fo PRHE
FTREEESRBFTIERBIRQ T

SCE Intelligent Commercial
Management Holdings Limited

(Incorporated in the Cayman Islands with limited liability) (R S8 B FMERZHBRLE)
Stock Code B&{34L3% : 606

2024

ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORT

IRIR ﬁi’%‘&%i‘aiﬁi

A
A AT

ssssssssssssssss

Thhlhlida ’A IA ] fi ,’_A:"» ey
‘lv. ¥ |
'l'll b
------- ol ol ol ol 8l |
. 9 s U ' |
u iiv| (L ly

. ofolefe

o o o o o o8

K45 A BRESH
S22

sssssssssssssss




CONTENTS HE%

02
03
03
05
05
05
06
07
07
08
08
09
09
10
12
17
17
19
22
23
26
30
36
39
39
43
54
56
56
57
59
66
70
70
71
74
78
79
83
83

87
87
90
94

About the Group

About this Report
Reporting Scope
Reporting Standards
Report Confirmation
Contact and Feedback

Message from the Chairman
Governance Performance
Environmental Performance
Social Performance
Outlook

Environmental, Social and Governance Approach

Corporate Governance
Risk Management
Materiality Analysis
Empowering Outstanding Talents
Employment and Labour Practices
Recruitment, Retention and Promotion
Remuneration and Dismissal
Employee Benefits and Welfare
Communication with Employees
Training and Development
Occupational Health and Safety
Optimising Operational Practices
Anti-corruption
Product Responsibility and Service Quality
Supply Chain Management
Advocacy for Green Development
Green Operations
Green Management
Energy and Greenhouse Gas Emissions
Water Resource Utilisation
Emissions
Air Pollutants
Hazardous and Non-hazardous Waste
Climate Change
Contribute to Community Development
Philanthropic Initiatives
Compliance Management

Laws and Regulations that Have a Significant
Impact and Related Aspects

Overview of Key Performance Indicators
Environmental KPls
Social KPIs

ESG Reporting Guide Content Index

AR AEE
AR A s

s #[E

WEAER

WMERER
48 & R BE
e

ERKRIR

IRBRIE

an=—F . S}

RE
RS g RERTEH
TEER

[ B i 1R
EEHST
BELE A
BERSLIER
BE - - BEREFHR
o AR R
BETHFBRER
BT/EB
IR
BERRHEZE
B BB

R&E5
ERETEREE X
HEEE IR
BELgEER
Lo E B

FEER
RN AE REHEN
K& JRF A

2387

=R
EEREEREY
TR
BRIt EER
RREZTE
ABHRER
BERTZEREERBROIIAR

EFEER
FARESISIEHE
RIZEBREBUEE
Mt BERESIEE
RIE - HEREAREANDRS



Il 02

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - #HERERKRE

ABOUT THE GROUP

SCE Intelligent Commercial Management Holdings Limited (“SCE
CM" or the “Company”, together with its subsidiaries, collectively
the “Group”) were listed on the Main Board of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) on 2 July 2021. As a
comprehensive property management services provider, the Group is
headquartered in Shanghai for its business operations, and has been
gradually developing nationally in the Yangtze River Delta Economic
Zone, the Bohai Rim Economic Zone, the Guangdong-Hong Kong-
Macao Greater Bay Area, the West Taiwan Strait Economic Zone
and the Central Western Region, and providing commercial property
management and operational services and residential property
management services to a diversified range of properties.

As at 31 December 2024, the Group had secured contracts for
254 commercial and residential projects, and was managing 220
commercial and residential projects, with a total contracted gross floor
area of approximately 47.3 million square metres and a total gross
floor area under management of approximately 34.4 million square
metres, covering 60 domestic cities. Since our establishment, we
have been committed to scaling up with high quality and focusing on
fine-tuning every aspect of our operation. We garnered outstanding
operational performance and received multiple awards and honours,
including “2024 Top 100 Property Management Companies in China”
and “2024 China’s Leading Property Service Quality Enterprise”,
among other distinctions. Looking ahead, the Group is set to continue
its strategic approach of “Precise Tenants Sourcing” and “Refined
Operation”. Considering the overall trend of China’s economic
development and the consumer potential of different cities, we will
leverage smart services that align closely with their needs and become
a pioneer and leader in crafting new lifestyle choices.

SCE Intelligent Commercial Management Holdings Limited
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ENVIRONMENTAL, SOCIAL AND

ABOUT THIS REPORT

The Group is dedicated to enhancing its environmental, social and
governance ("ESG") performance, hence promoting the long-term
and stable business development to provide the best returns for
shareholders and create long-term value for stakeholders. This ESG
report (the “Report”) is published by the Group to outline its ESG
policies, annual initiatives, and performance. This Report has been
prepared in both English and Chinese and is available on the Stock
Exchange’s website (http://www.hkexnews.hk) and the Company’s
website (http://www.sce-icm.com). If there are any contradictions or
inconsistencies between the Chinese and English versions, the Chinese
version shall prevail.

Reporting Scope

This Report covers the reporting period from 1 January 2024 to 31
December 2024 (the “Year”), aligning with the reporting period of
the 2024 annual report. The Group believes that the above scope
will showcase its robust ESG management approach and efforts
to stakeholders. In the future, the Group will continue to improve
the comprehensiveness of ESG information and gradually refine
our environmental and social data collection to present a more
comprehensive picture of our ESG management efforts and their
effectiveness.
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The following business is included in this Report: HMOBMEBIUATER

Nature of Business Project Property Type Geographic Region

RBHE EH WEER &

Commercial Projects All projects in the Yangtze River Shopping mall and office Yangtze River Delta
Delta Economic Zone building Economic Zone

FRIER R=ZARKEBMAEIERR BYESkETE R=AKEE

All projects in the West Taiwan  Shopping mall and office ~ West Taiwan Strait

Strait Economic Zone building Economic Zone
MBI = B A 1R B BYESELEFE 7 IR G 7 45 7
Beijing CBD SCE Funworld Shopping street Bohai Rim Economic
Zone
1k 7% CBD A B& tH 59 B B8 KR
Residential Projects All projects in the Yangtze River Residential property Yangtze River Delta
Delta Economic Zone Economic Zone
F=x1EH R=AKEBMBIER FEWE R=AKEE
All projects in the West Taiwan Residential property West Taiwan Strait
Strait Economic Zone Economic Zone
MBI = B A 1R B TEME 7 IR 8 o 45 7
Beijing « Polaris Palace Residential property Bohai Rim Economic
Zone
SIS N EEWE B398 KR
Yanjiao « Sunshine City (Phase 1) Residential property Bohai Rim Economic
Zone
B MEETEER (—H) EEME REERER

Revenue of Operations Included within the Reporting Boundary & 2B REKUAGEAWALEH : 66.6%
as Compared to Total Revenue: 66.6%

The Group will continue to review the scope of this Report on the ANEBBEENESE M ARABRBRESE -
basis of materiality and plans to gradually improve the collection of stEIRKRKE S TEHMIRANIRBE ML S

environmental and social data in other regions in the future. BB ETIE -
- 04 SCE Intelligent Commercial Management Holdings Limited Environmental, Social and Governance Report 2024
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ENVIRONMENTAL, SOCIAL AND

Reporting Standards

This report has been prepared in accordance with the “Environmental,
Social and Governance Reporting Guide” in Appendix C2 of the Rules
Governing the Listing of Securities (the “Listing Rules”) on Stock
Exchange, with reference to the principles of materiality, quantitative,
consistency and balance. A complete index is included in the last
section of this Report for reference.

Report Confirmation

The Group has established internal controls and formal review
procedures to ensure that all information presented in this Report is
accurate and reliable. This Report has been confirmed and approved
by the Board of Directors (the “Board”) of the Company on 28 March
2025.

Contact and Feedback

The Group welcomes comments from stakeholders on the
management approach and performance disclosed in this Report,
so as to help the Group determine and promote future sustainable
development strategies. If you have any questions or suggestions,
please contact the Group through the following means:

SCE Intelligent Commercial Management Holdings Limited
Room 2801, Hysan Place

500 Hennessy Road

Causeway Bay

Hong Kong

Email: ir_cm@sce-icm.com
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MESSAGE FROM THE CHAIRMAN

In the current rapidly changing market environment, SCE CM has
always insisted on exploring new business models, actively launching
new product lines and fully promoting innovative practices. Guided by
the development belief of “Regional Focus, Collaborative Symbiosis
and Digital Empowerment”, we have successfully launched the
"Co-operative Programme” in partnership with merchants. The
programme puts into practice the concept of “Operation of Shopping
Mall as Departmental Store”, fostering “Altruistic and Win-win”
through resource integration with our merchants and creating our
own distinct advantages in commercial management and operations.

In recent years, there has been a rapid change in consumption trends,
leading to obvious trends in customer classification. Recognising the
necessity of maintaining a competitive edge in the dynamic market
landscape, it is important for the Group to stay abreast of market
trends, proactively expand our business content and seize new
opportunities.

We have always adhered to “Operation-oriented” approach and
committed to “In-depth Operation”, actively allocating resources in
alignment with the business positioning, enhancing the commercial
content, and further bolstering our core competencies and brand
confidence. In terms of refined operation, SCE CM will align with the
business positioning and the city consumption demands by adjusting
the content mixes. Guided by the business philosophy of “Store-
specific Policies”, we will tailor the commercial content for all projects
to effectively address operational problems. In terms of high-quality
operations amidst intense market competition, we are steering away
from traditional growth paths and focusing on the core content of
business operations. The Group is not bounded by the traditional
property management mindset but works closely with brand
merchants for improving service quality and product quality. This
strategy not only enhances customer satisfaction but also drives us
forward. Moreover, we have also proposed a three-year “Ten Billion
Dollar Sales Plan”, so as to promote the business scale of SCE CM to
a new stage.

SCE Intelligent Commercial Management Holdings Limited
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Governance Performance

The Board holds ultimate responsibility for formulating and overseeing
the Group’s sustainability strategies, and leads the management in
formulating and implementing ESG-related policies. The head of
relevant departments is tasked with identifying, reporting, discussing
and analysing material ESG risks and opportunities faced by different
departments, and assisting in the formulation and implementation
of relevant mitigation measures. The management regularly reports
to the Board on the latest developments and management progress
on ESG matters to assist the Board in evaluating the effectiveness of
measures and policies.

Environmental Performance

The Group is committed to integrating energy conservation and
emission reduction strategies into its daily operation, aiming to
support property management companies in reducing energy
consumption and other environmental impacts during daily
operations, actively promoting green management. The Group is also
committed to raising green awareness among residents, tenants and
contractors, and encouraging them to adopt various green measures
to achieve a green future.

In support of national climate policies and to further reduce our
greenhouse gas emissions, the Group has engaged a third-party
consultant to conduct climate-related risk assessments, including
guantitative scenario analysis of physical risks to identify potential risks
to the business brought by climate change. Based on the assessment
results, the Group will actively formulate corresponding climate
change policies to respond to the challenges and opportunities
brought by climate change, thereby mitigating associated risks.

Environmental, Social and Governance Report 2024
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Social Performance

Throughout its enterprise development, SCE CM has remained actively
participated in social welfare initiatives and continues to fulfil its
corporate social responsibility. We have maintained a focus on stray
animal rescue and public education, and are committed to promoting
related activities.

Outlook

Looking forward, SCE CM will continue to prioritise “In-depth
Operation”, guided by the principles of long-term sustainable
development, and drive enterprise growth through a blend of
online and offline integration strategies. We will tailor the business
positioning content to align with the consumption patterns and
market dynamics of different cities, actively embracing emerging

trends to better serve consumers, drive urban consumption, and
explore a differentiated business path with SCE CM characteristics.

At the same time, we will uphold corporate governance practices,
proactively promote environmental protection measures, and work
with all stakeholders to promote the revitalisation and development
of society. SCE CM will continue to fulfil its social responsibilities,
contributing to building a harmonious society and promoting
sustainable development.

Wong Lun
Chairman
28 March 2025

SCE Intelligent Commercial Management Holdings Limited
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ENVIRONMENTAL, SOCIAL AND

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
APPROACH

A sound ESG approach is an important cornerstone of the Group’s
sustainable development. We firmly believe that a robust ESG
approach can build a more resilient and competitive company and
provide long-term stable returns for our stakeholders. To continuously
improve our sustainable development performance, the Group
continuously improves based on the feedback of various stakeholders
and regularly reviews our current approach and management
framework.

Corporate Governance

We are committed to maintaining a high standard of corporate
governance in order to continuously enhance the operational
efficiency of the Group. The Group and the Board are committed to
safeguarding the interests of the Company and its shareholders, and
strictly comply with applicable laws and regulations, including the
“Companies Ordinance (Chapter 622 of the Laws of Hong Kong)”
in Hong Kong, and operate in accordance with the “Corporate
Governance Code” as set out in Part 2 of Appendix C1 to the Listing
Rules.

The Board takes full responsibility for guiding and overseeing
the Group’s strategy and development, including aspect related
to sustainability. The Board is also responsible for reviewing and
approving all important decisions and matters of the Group, including
the overall management and operational strategies, and reviewing
the effectiveness of the internal control and risk management
systems. The Board leads the management in formulating and
implementing specific ESG-related policies and measures on various
ESG development matters of the Group. To ensure the effective
assessment and management of ESG issues, the management of
each department actively participates in the day-to-day operations,
including identifying, reporting, analysing and reviewing the material
ESG risks and potential opportunities within their respective areas. To
keep the Board informed about the latest ESG developments within
the Group, the management of each department regularly reports to
the Board on ESG progress and assists the Board in formulating and
implementing countermeasures, so as to continuously enhance ESG
decision-making and proactively respond to ESG-related challenges.

Moreover, the Audit Committee under the Board is responsible for
overseeing the Group’s risk management system and conducting
regularly review of the governance structure and risk management
process to facilitate continuous improvement and efficient execution
of operations.

Environmental, Social and Governance Report 2024
MERE - HERERRE

— & —
—ZF-

GOVERNANCE REPORT
RIE -HERERRSE

IR e RERAE

ENRE HENEBHHRAEEER
TTiit%?JEE’Jix%E HFREREEZMIR
BodHeghERmHENET —EEARN
MEFNNDE  AABOERBEEREE
HER - S AEHRA RPN A BEERRE
AEERBEEFHNEZRTEHUCE Y EB
WA RMBITO T EERER

EER

BPIGR BN ESSRENREER Ui
BRAAEEZERX -AKBEREEER
IRMEE QR MBRN a2 - YERETERE(R
GBI (FBEDIZE 622 %) EARERER
AR R EMRRMECQO R D FARE
SR EERTADETEETE -

EECHERENEEAEERKBMER
BREENFERRAERE EETEGE
EEBAMEAEBEEERARRER
BIEEEEENEERRE  BEHigR AT
MEREERFNFRN - HEAEESZE
ﬁf@iﬁiﬁi HELREREREE EHCHE

EEEHTERRITEABHNIRE HekE
*BF%E{E&&%M BIEREEGH ?f’]ﬁxﬁ
i‘@uﬂﬁ&'ﬁﬁf‘«&iﬁ HEhkEREE "
FEJAEE/\E\H%EE%%@EPjFEW//\ ’FE%
A mE - oW R ET/\nBF'ﬂEEqu’JEK
RE e kERE BB BT R
EExgE TE$%.£R¢R ﬁé‘&”é: AEEMN
EFBEE SBPEEEBTHREETRE
EHRE HELERER UHHESTE
FITRANTEEERE HMEETSIRE -
HERERRE BEEHRE LS RE
R PREL -

S %AFTﬁﬁi/\EETE‘Jﬂﬁ’%
ERREERS UAEHRRIRREENE
ARE - REE LME{%E BEMRELIE
=TT ©

SCE Intelligent Commercial Management Holdings Limited

TREEEERBERERAT

09 Il



10

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

To enhance our competitiveness, we are committed to enhancing
the diversity of the Group’s corporate governance structure. When
considering the nomination and appointment of Board members,
the Group will take into account a number of factors, including
skills, industry knowledge and experience, expertise, educational
background, independence, gender and age. Such factors ensure
that the Board has attained a high standard in the aforementioned
areas, enabling them to contribute to the development of the
Group’s business when needed. The Group and the Nomination
Committee conduct an annual review of the Board’s structure,
size, and composition, and provide recommendations to the Board
based on the Board Diversity Policy and other factors regarding the
nominations of directors. For details regarding the responsibilities of
each committee, please refer to the “Nomination Committee” section
of the Group’s 2024 Annual Report.

In the future, we will continue to integrate sustainable development
into the daily operations of the Group. We are in the process
of establishing an ESG working group to ensure the effective
implementation of sustainable development policies and measures
across all levels while developing the business.

Risk Management

The Group recognises the importance of risk management in its daily
operations. We strictly comply with the laws and regulations such
as the “Company Law of the People’s Republic of China” and the
Listing Rules to ensure the Group’s operational compliance. In terms
of the organisational structure of risk management, the Board has
assigned the Audit Committee with the oversight responsibilities,
while the responsible departments and specific staff are tasked with
the implementation of risk management and internal control systems.

To identify and manage various risks inherent in the Group’s
operations, facilitate the future business development of the Group
and create lasting value for our stakeholders, we have established a
sound and comprehensive risk management system. To strengthen
risk management, the Group has developed the “Risk Management
Handbook”, which adheres to the principles of materiality,
objectivity, prudence, precautionary and forward-looking, combining
prevention and governance. This handbook outlines the Group’s risk
management structure and responsibilities of the relevant personnel,
along with objectives, principles, procedures and processes, providing
clear guidelines for conducting risk management activities. We require
all employees to familiarise themselves with the content to ensure the
effectiveness of the implementation of risk management across the
Group.

SCE Intelligent Commercial Management Holdings Limited
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To effectively promote risk management among various departments

and ensure the efficient implementation of risk management

measures, the Group continues to strengthen the “Three Lines of

Defence” model. The model clearly standardises the risk management

reporting mechanism and appropriately assigns internal risk oversight

responsibilities within the Group.

Each subsidiaries and business units forms the first line of
defence in managing the Group’s risks. They are responsible
for managing risks in daily business operations, assisting the
senior management team in advancing the risk management
process, implementing risk policies and regularly collecting and
summarising daily risk events to ensure timely and accurate
reporting to the senior management.

Each management department forms the second line of defence
in the Group’s risk management. Aiming to provide the Group'’s
management with a clear understanding of significant risks
faced by the Group and associated risk control measures, each
department compiles an annual risk management report based
on the annual assessment and supervision results, and submit to
the Board for review.

The Board forms the third line of defence for the Group's risk
management. The Board independently oversees the overall
risk management and internal control system of the Group,
providing guidance and recommendations to the management
based on real-time information to support the next phase of
work, and continuously enhance the Group’s effective risk
management. During the Year, the Board evaluated the Group’s
risk management and internal control systems.
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Materiality Analysis

Communication with Stakeholders

The Group recognises the importance of stakeholders’ views in
enhancing the Group’s sustainability performance, therefore we
actively engage with various stakeholders to collect their views and
feedback. Stakeholder feedback is also considered as an important
factor in evaluating the effectiveness of the Group’s ESG policies and
measures. We have enhanced various stakeholders’ understanding
on the Group’s future sustainability directions, strategies and target
setting through various communication channels. Major stakeholders
of the Group identified include employees, shareholders and investors,
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suppliers and contractors, customers, and the community. MAtlE o
Stakeholder Importance and Reasons Principal
Groups for Communication Stakeholder Expectations Communication Channel
FHEHR BENEEMERERR EHEHE FEBBRE
Employees o We firmly believe that the o Protection of labour Employee Meetings
success of the Group is closely rights Employee Complaint
linked to the dedication of o Satisfactory working Channels
our employees. The Group environment Internal Mail
is committed to creating a o Career development Daily Meetings
healthy and safe working opportunities Notice Board
environment to ensure Intranet
that employees can actively Training and Workshops
engage in their work Questionnaires and
Satisfaction Survey
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Shareholders and
Investors

BRERMEBEE

° Disclosure of financial
performance and progress in
sustainable development

o Ensure the Group’s business
development strategy is in
line with the interests of
shareholders and investors
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for Communication
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Stakeholder Expectations

HFOEHE

Principal
Communication Channel

TEBBERE

Suppliers and
Contractors

HERNABE

Customers

Community

ol

Ensure supply chain stability
and sustainability

Monitor compliance of
suppliers and contractors
with the Group’s regulations
regarding health, safety,
sustainable development and
procurement practices
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B
ERBEERADEELE
TASERBREE &
AR R AR TR
RE

The Group works closely
with customers to provide a
comfortable shopping and
living environment for both
shopping mall customers and
property residents
AEBENMEFERGE —
RAEZEENMERERE
HETBENEY  BERE

The Group is committed

to bringing a long-lasting
and positive impact to the
communities where our
properties are located,
working together to resolve
challenges and improving
the quality of life of the
community
REBR O RYEMELR
HEREARFEMZE  H
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HENFEEES
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o Stable partnerships
o Fair and open
] Resources support

. BEBHMNE

s EBRXH

o Quality products and

services
o Ethics and integrity
° Information
transparency

- FEESREH
. BEREE
. EHEPE

o Environmental and
social responsibility

s RENMUHEEME

o Project Meetings

o Screening and Evaluation
of Suppliers

. Questionnaires

o Sharing Seminars
and Training Courses
for Contractors and
Suppliers
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Customer Service Centre
and Hotline

° Satisfaction Surveys

° Customer Visits

° Questionnaires

o EFPRBHL MR
s WMEENRAZ

s EFPFEWS

e MERE

o The Company'’s Website
o Community Activities

o AREMI
s HEREH
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Materiality Assessment

In 2022, the Group invited internal and external stakeholders to
participate in questionnaires, interviews and focus group discussions.
In 2023, the Group reviewed material ESG issues and updated its
materiality matrix by benchmarking against industry sustainability
trends. In 2024, a reassessment of the issues was conducted,
comparing them with the sustainability trends among peers, leading
to an adjustment in the materiality of “Climate Change” to moderate

importance. During the Year, the list of material issues was reviewed

BEMIHE
REBR T = —FB5 R EBFINEF 2548
MEETRHSAE AR RER/ DA -

_’;_—i AEEFBRREAHEER
B HELE BRANEARE HEK
E.)nmrr_ VWEHREZMEERE - R T
FrRMBRARAEE LERFEAFER
RBEHETEELE  BIRERE/L]FZER
EEPEEEZE RAFE EBHED
FRESFEZLME -

and approved by the Board.

Material Issues

Issues of High Importance

EBEZ

=]

’*iﬁﬁi

Product Responsibility and Service Quality

EmBEEMRERE

[y
A

SEEERE Anti-corruption . k&S
Supply Chain o fHpEE
Risk Management e EEIE
Child and Forced Labour e EITRBEHLEBT
Occupational Health and Safety e  BEREKLR
Employee Benefits and Care e EIWAEEE
Talent Recruitment and Retention o ATHERBME
Issues of Moderate Importance Green Procurement o  KEIRE

FEEEHE

Training and Development

ﬁéﬂliﬁi?ﬂ:

Greenhouse Gas and Air Pollutant e BRERBRERSEY
Climate Change e  RAIRE(
Water Resources e KEJR
Waste o EEY
Green Operations o KEBEE

Issues of Low Importance Energy . EIENH

BEEZEZE Environment and Natural Resources e IRERRABR
Community Investment o  HEEE
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Issues of High Importance

EEEERE

Product Responsibility and
Service Quality

EREERBRERE

Anti-corruption
RES

Supply Chain
i

Risk Management
B B
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The Group'’s Response

REEWE E

As an integrated property management services enterprise, the Group has always
prioritised “Quality Service”. We continuously improve our management system
and service quality to protect the health and safety of our customers and continue
to provide excellent service experience.

ER—REEMEEERBEE  FEELKBIBERG IRAEERA -
B TE TEBTRHEURABRBER  UMRETFNRBRELT S - #HER
HEBNREER -

The Group strictly prohibits any form of bribery, extortion, fraud, money
laundering and other corrupt practices. We have always strictly complied with
relevant laws and regulations, and have established a number of internal policies
to reinforce the anti-corruption policy and management system. We also require
all units and departments to strictly abide by them.
AEERBHBEMAEANER R CRBEEZEEISTR - HMAR
BB ESTHBARRER ﬁﬁ%’Tﬁ%IﬁWﬁﬁﬂl - ARATER IS S ST AIE
ERR  WERMAAELMIBLIRGEST -

The Group has incorporated supplier ESG risks as an crucial evaluation criteria
for reviewing supplier collaborations and conducting standardised management
practices, carrying out annual assessments of suppliers and maintaining regular
communication with them. These efforts are aimed at understanding the status
of partnerships to effectively control and reduce any negative impacts that the
supply chain may have on the Group’s operations and ensuring the stability and
sustainability of the supply chain.

AEEBHERNRE HEREARRESAIIGNERSRE B @
BCEE SFHHERETE2ENG YENEHEARFSEIBE

AT BEERHENMR - UEBBIES MR D B RS A EEEER

KB EFE  BRHEERORE R RFEE -

3% %r]Twéi

The Group places great importance on risk management and has established a
comprehensive management system to ensure the effective risk identification
and control of risks. Managers from respective departments are responsible
for identifying, reporting, discussing and analysing material ESG risks faced by
different departments.

AEBSEERREARER RMELTE2EAE RS X ARRERS AR
RlAEES - WHEEHPFIERABBERN  WE  /mIkom N EBPIEER
MEKRIRS HAgRERRR -
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Issues of High Importance The Group’s Response

EEEERE AEBERE E

Child and Forced Labour The Group strictly prohibits child labour and any form of forced labour and has
BEIRBEST policies in place to prevent violations. We conduct rigorous recruitment process

management and background checks to ensure that the recruitment process
complies with laws and regulations and eliminates related risks.
AEBERFEERBEIREREANRALE - W C S EHEEBER A &HER
B HAETEROEEAREENERALT BRVEERENEEARZE
B B EEER -

Occupational Health and Occupational health and safety is a top priority for the Group. The Group is
Safety committed to identifying and managing safety and health risks in the workplace,
BERERED developing and implementing protective measures to ensure the health and safety

of all employees and creating a safe working environment.
BERREZPEAKRENGEES - AEERNRHBRIFMEIR TIESMH
R EEFRERE - FIEWRITRERE  BRABEINREET S - €&
— B2 IIERE -

Employee Benefits and Care The Group cares about its employees and values their fundamental rights and

B TiE R EEE continuously improves the welfare benefits and strictly adheres to the national
social security and welfare system. Guidelines are in place to regulate working
hours and holiday entitlements (e.g. statutory holidays, paid annual leave,
marriage leave, maternity leave, paternity leave, etc.). In addition to statutory
benefits, the Group offers various additional benefits to employees, including
government housing subsidies for employees with difficulties in housing,
complimentary meals at work, etc.
AEBEHEEIREREIMELERN  TH TEAEENEIRE - WEK
RETFEROESRENENGE - FTAGHE I ERBRRAENIES (10
EERP  FEHFER BR ER FERSE) -BREAEENIN XEER/RE
ITRETZEFEMNEN  BREAFEEERNHENE TRHBUNFEEMAL - 2
BETHEES -

Talent Recruitment and The Group has always regarded high-quality talents as the core of the Group’s
Retention development, and advocated fair and just recruitment and promotion standards,
AT IBEER BT which are always higher than national norms. We recruit talent through multiple

channels, strictly prohibit any form of discrimination, and ensure that only
objective factors are considered in the recruitment and promotion process.
REBIRBREBEAT RAEEERNOZLD  WEERAFRENRERETT
B BERERERAE KMABEBEZREVAAT  BEEAFANER -
BRBEMETRETEEZETEGMET -
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In the decision-making process, we pledge to fully considering the
needs of our stakeholders, and ensuring regular communication
with our stakeholders to respond to their expectations with practical
actions. The Group is committed to integrating the concept of
sustainable development into the four aspects of “Empowering
Outstanding Talents”, “Optimising Operation Practices”, “Advocacy
for Green Development” and “Contribution to Community Development”
and actively promoting the optimisation of aggregate value in terms
of economic, environmental, social and employee welfare.

EMPOWERING OUTSTANDING TALENTS

The Group firmly believes that employees are an important
cornerstone of our development, and we actively improve our
employment system and corporate culture, and are committed to
creating an equal, inclusive, healthy and safe working environment.
To unleash the potential of our employees and encourage them
to develop their personal abilities and focus on professional
development, we provide our employees with various resources and
opportunities.

Employment and Labour Practices

Employees are an important part of the Group. Taking into account
the protection of employees’ rights and interests, the Group strictly
complies with the “Labour Law of the People’s Republic of China”,
the “Labour Contract Law of the People’s Republic of China”, the
“Social Insurance Law of the People’s Republic of China”, the “Law
of the People’s Republic of China on the Protection of Rights and
Interests of Women”, the “Law of the People’s Republic of China on
the Protection of Disabled Persons” and the “Employment Ordinance”
in Hong Kong. We are committed to creating a more diverse,
inclusive and respectful work environment, and the Group’s human
resources system covers issues such as remuneration and dismissal,
recruitment, retention and promotion, working hours and holidays,
equal opportunities, diversity, anti-discrimination, and other benefits
and welfare. The Group continuously reviews and improves relevant
systems to ensure that every employee works in an equal, respectful
and inclusive workplace.
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To improve our operational quality and efficiency, avoid detrimental
internal competition and keep our focus on market trends and
customer needs, the Human Resources Department outlines the
staffing requirements for the upcoming year every December, in
line with the Group’s development plans. These requirements are
reviewed and a staffing plan is formulated to ensure alignment with
market trends and the Group’s development.

As a law-abiding enterprise, the Group strictly prohibits the
employment of child labour and any form of forced labour. We
have formulated and implemented relevant policies and measures to
prevent such situations. Human Resources Department is responsible
for managing the recruitment process in accordance with the
guidelines outlined in the Group’s “Recruitment Management
Practice Guideline”. This includes conducting background checks for
all candidates, verifying candidates’ identity information, educational
background, work history, etc. Such procedures ensure that our
recruitment practices comply with laws and regulations, preventing
the employment of child labour and forced labour.

We have established the “Labour Contract” in accordance with
the relevant national labour laws and regulations and internal
management systems. The “Labour Contract” sets out the rights
and obligations and agreed matters, and the Group must sign the
“Labour Contract” with the new employees within one month to
protect the rights of both parties. Moreover, the Group shall ensure
that the signing, amendment, renewal, rescission and termination of
labour contracts follow the principles of legality, fairness, equality,
voluntariness, consensus and good faith. In order to maintain
effective and transparent employee communication, we provide
open communication channels and encourage employees to report
any suspected violations of employment policies or labour standards
to management in a timely manner. In response to any report, the
Group will immediately initiate an in-depth investigation and suspend
the work of the employee involved. If any violations of labour laws
are discovered, the relevant employee will be subject to disciplinary
action.
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The Group will continue to review and improve the relevant systems
to avoid recurrence of illegal incidents. During the Year, there were
no confirmed incidents of non-compliance with relevant laws and
regulations.

Recruitment, Retention and Promotion

We are well aware that quality talent is the core of the Group’s
development. The Group advocates fair and equitable recruitment and
promotion standards and procedures that are higher than national
standards, strictly processing various recruitment and promotion in
accordance with the “Recruitment Management Practice Guideline”
and “Talent Development Practice Guideline”.

The Group continues to improve its recruitment management
process and attract all-round talents through multiple channels. Our
recruitment channels include recruitment websites, internal referrals,
annual management trainee programmes, campus recruitment and
recruitment of workers through the government. When posting job
advertisements, the Group strictly follows the instructions set out in
the “Recruitment Management Practice Guideline” to ensure that the
content of the advertisements complies with the principles of fairness
and impartiality. Additionally, we visit various colleges and universities
every spring and autumn to introduce students to the roles available
across our departments, and briefly introduce the business operation
in the property management services industry. Meanwhile, we provide
internship opportunities to the third and fourth-year college students
to learn the professional knowledge and skills of the property
management service industry, and to have an in-depth understanding
of the internal operation of the Group, the responsibilities of each
position and the development of the industry. Through these
internships, we seek to nurture potential talents who are interested in
developing their career in property management services.
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Annual Management Trainee Scheme
FEEREE

Collaboration with Governmental
Employment Agencies
FHIBBATRIESEE T

FIVE

RECRUITMENT
CHANNELS ®

FARBERE

e

RE R

In order to ensure equal employment and career development
opportunities for all employees, the Group strictly prohibits any
discrimination against applicants and employees on the basis of race,
social class, nationality, religious belief, gender, etc., and considers
only objective factors such as work experience, education and ability
when judging the recruitment and promotion potential of candidates
or employees. We will regularly monitor and conduct spot checks
on candidate information and recruitment procedures to ensure
compliance, and report any discrimination or unequal treatment to
department heads. Moreover, according to the development needs,
the Group will conduct internal promotion evaluations every half year
and at the end of the year or other periods, and comprehensively
evaluate the performance of employees from five dimensions —
cultural fit, tenure, performance, potential and ability. At the same
time, we provide fair opportunities of career progression for every
employee based on their performance, thereby creating an inclusive
and fairness-based corporate culture.
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As 31 December 2024, the breakdown of employees by gender, age RZ-Z_WF+_A=+—H AREHE

group and grade within the scope of this Report is as follows: NIRMER] - FEAR RBARE 588 THA
m
2024 Percentage of Employees by Gender 2024 Percentage of Employees by Age Group
CEREC_NERMBEBINETES TR NERFREANSINETESL
M Male [ Female M Under30 [ 30-50 [ Overs0
ElEd 7 30BRA T 30-503% 50574 £

&5

2024 Percentage of Employees by Grade
CERE_NERBRAINETARESL

M Senior management [ Middle management [ General staff
BRERAS PHERAS —RET

1%‘(1%

Environmental, Social and Governance Report 2024 SCE Intelligent Commercial Management Holdings Limited
“EoMERE . HERERWME TEREEERRBERERAR

21



22

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

Remuneration and Dismissal

We are committed to providing our employees with a positive
and comfortable working environment, alongside competitive
remuneration and benefits. In our operational and management
practices, we strictly adhere to the “Labour Law of the People’s
Republic of China”, the “Labour Contract Law of the People’s
Republic of China” and other relevant laws and regulations. Guided
by the principles of internal equity, external competitiveness,
incentives and economic efficiency, the Group has continuously
enhanced its employment system. We have developed the “Staff
Handbook”, “Recruitment Management Practice Guideline” and
“Employee Reward and Punishment Management System” to
standardise the management of talent recruitment and employment
processes. The “Staff Handbook” outlined essential information
regarding remuneration, dismissal, recruitment, promotion, working
hours, leave, equal opportunities, diversity, anti-discrimination,
labour standards and other employee benefits. This ensures that the
information is transparent, enabling employees to understand their
rights and obligations.

The "Practice Guideline on Remuneration and Benefits Management”
provides comprehensive guidelines and serves as an important
foundation for managing remuneration and benefits. It effectively
standardises the remuneration system and promotes the principle
of “Compensation Based on Duties and Contributions”. The Group
regularly benchmarks the remuneration policies against different
enterprises within the same industry, region and scale. We adjust
the salary structure in a timely manner to align with the Group’s
phased adjustment and business development needs. This ensures
that we provide our employees with more competitive and attractive
compensation, which helps attract top talents for the Group, and
motivates employees to excel in their roles, ultimately contributing to
the achievement of the Group’s goals.

Moreover, in line with the “Employee Reward and Punishment
Management System”, employees demonstrating outstanding
performance will be eligible to bonuses. This initiative expresses our
gratitude for employees’ contributions to the Group and reinforces
our commitment to “Merit-based Rewards”. Conversely, if an
employee is found to be underperforming or in violation of the
Group’s and national relevant laws and regulations, the relevant
department will propose the termination of the employment contract
in accordance with the “Labour Contract Termination Approval
Process”. The employee’s supervisor will conduct an interview
to inform the employees. In terms of employee dismissal and
compensation, we ensure compliance with legal requirements to
uphold the integrity and legality of all procedures.
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To improve our operational quality and efficiency, avoid detrimental
internal competition and maintain our focus on market trends
and customer needs, the Human Resources Department conducts
annual review and revises the Group’s employment system to
ensure alignment with market dynamics and support the Group's
development needs.

Employee Benefits and Welfare
Employee Benefits

The Group places a high priority on employee satisfaction of and is
committed to supporting all employees through a series of systems
and measures. We provide a comprehensive welfare system for
our employees to create a harmonious and inclusive workplace
experience, so that every employee feels valued and supported. In
order to achieve this goal, we continue to improve and expand the
welfare system to attract and retain the best talent, while strictly
enforcing the national social security and welfare system.

All eligible employees will receive pension insurance, medical
insurance, unemployment insurance, work-related injury insurance,
maternity insurance and housing provident fund provided by
the Group. In addition to the statutory benefits, we offer several
additional benefits to our employees. Regarding leave benefits, the
“Staff Handbook” specifies guidelines on working hours and holiday
entitlements. The Group provides employees with a variety of leave
arrangements, including paid annual leave, sick leave, marriage
leave, bereavement leave, work-related injury leave, family visit leave,
maternity leave, maternity examination leave, paternity leave and
nurturing leave, etc. In terms of daily work and life, we provide our
employees with free lunches on working days and birthday gifts, as
well as gym membership discounts, training allowances and assistance
funds. In terms of housing subsidies, we provide dormitories for
most of our residential project employees. Moreover, since 2018, we
have started to provide housing benefits to permanent employees
facing housing difficulties, and eligible employees can also apply for
government public rental housing through the Group.

The Group provides an aid fund through the China SCE Nan'an charity
fund to employees in need, specifically to cover substantial medical
expenses resulting from emergencies and serious illness caused by
non work-related injuries during their employment. The fund aims
to provide assistance to employees with financial difficulties, reduce
their medical burden, and ensure that employees in need receive
necessary help and support. Since its establishment in 2019, the
fund has supported 13 employees, with an accumulated amount of
approximately RMB810,000.
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To help our employees achieve work-life balance, we offer flexible
working hours and encourage them to develop expertise and pursue
interest in other areas during their spare time. Depending on the nature
and requirements of each position, the Group sets suitable and flexible
working hours and implements a differential work system. Moreover,
the Group ensures compliance with the laws and regulations of the
place of operation to protect the labour rights of employees and ensure
that employees are entitled to at least one day off per week.

Employee Wellness

The Group has consistently prioritised the physical and mental well-being
of our employees by organising a variety of health-promoting activities
designed to facilitate relaxation and stress relief outside of working
hours. We have established dedicated reading areas within employee
dormitories, creating a comfortable environment conducive to cultivating
reading habits, thereby enabling employees to unwind after demanding
work schedules. Additionally, we organise group-wide outdoor activities
every six months. During the Year, the Group held several festive activities,
such as the Mid-Autumn Festival “Bo Cake” and “Women’s Day".

In our ongoing commitment to enhance employee well-being and
enrich our employees’ life during their off-hours, we held the “6 June
Happy Life Festival” during the Year. The event featured a diverse
range of activities, including “Dopamine Challenge” and “Intelligent
Fitness Assessments”, all of which garnered enthusiastic participation
from our employees. The event venue was staffed with elite
professional coaches providing expert guidance, enabling employees
to experience a variety of specialised fitness programmes and personal
training sessions. These included power battle ropes, endurance
kettlebell exercises, and tire flipping activities, all designed to effectively
alleviate stress and promote physical and mental well-being.
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The Group attaches great importance to the health and safety of its
employees, and we encourage our employees to develop the habit of
exercising and convey the message of physical health and safety. We
also assist employees in designing effective and safe exercise training
intensity, e.g. instructing employees on how to calculate maximum
heart rate based on age. Employees can adjust the training intensity
according to their physical condition and exercise goals to ensure that
each exercise can be carried out within a safe range, and that the
exercise effect can be improved while protecting the body from injury.
To ensure that all staff have the basic skills to deal with emergencies,
we have also taught our staff to work with automated external
defibrillators.

Moreover, we have set up a counselling hotline to provide our
employees with the emotional support they need. The Human
Resources Department will communicate with employees through
the counselling hotline to listen to their stressful issues in work and
life. We believe that good mental health is essential to the overall
satisfaction of our employees, and to help our employees better cope
with challenges, maintain a positive mindset and perform effectively
at work.

Employee Recognition

We actively commend our employees for their contributions to the
Group in recognition and praise of their excellence. We require
each property and department to conduct internal selections based
on the criteria for the nomination of outstanding employees, and
publicly recognise these winners at the annual meeting. In 2024, the
Group presented a total of five awards in recognition of outstanding
employees at all levels and businesses. These awards include “Pillars of
Strength Award” (for management), “Outstanding Business Employee
Award” (for general staff), “Rising Star Award” (for management
trainees), “Outstanding New Talent Award” (for new employees)
and “Outstanding Leadership of Preparatory Project” (for general
managers of new stores).

Looking ahead, in order to create a healthy and competitive
environment, we will continue to encourage our employees to
improve their work performance and expand their business knowledge
and skills, so as to build a motivated, skilled and committed to
excellence and innovation team to ensure that our customers receive
the best possible service.
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Communication with Employees
Listen to Employees’ Opinions

The Group attaches great importance to communication with
employees and collects their opinions in an open and positive manner.
We operate top-down and bottom-up, online and offline models to
collect employee feedback through multiple two-way communication
channels and provide feedback in a timely manner.

Employees can contact the Company at any time with questions
and comments through three main feedback channels, including an
email account, a hotline and an official WeChat account. The Human
Resources Department of each region, who manages the Group's
mailbox, is responsible for sorting out and summarising the emails
received and employees’ suggestions, and contacts employees by
phone to reply according to needs, and ensures that employees’
opinions can be conveyed to the relevant business or project
departments in a timely manner. These departments assess the
feasibility of employees’ recommendations and take appropriate steps
to implement them. Moreover, in order to increase the transparency
of the handling of feedback, we regularly report the progress of
feedback to employees. The feedback of the hotline and official
WeChat account is recorded and managed by the customer service
centre of the headquarter to ensure that all feedback can be properly
handled.
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National Executive Culture Tour

2ESEXILKE

During the Year, we held a national lecture tour led by senior management to promote the corporate
culture to our employees in a practical and vivid way. During the lecture tour, the management team
shared a total of 46 carefully selected corporate stories, covering the Company’s history, cultural
system and exemplary cultural practices, so as to enhance employees’ sense of belonging and
mission.

REEBRMBEPASEEBEAETENZRKEEZDY FHIREBNELEHNAFXNAE THRE
BEE c EILRKER - EREFRE > Z6FBORENDEERE  WERERTNE
£ XEBREAREBRFNERD - emiBA S THEERLEBRK -

“Hear Your Voice”

[RRARNEE

In order to actively collect the opinions and suggestions of employees and fulfil the commitment to
provide necessary support to employees, the Group regularly conducts a series of “Hear Your Voice”
activities, including “Hear Your Voice"” staff discussion and “Voice from Junior Staff Initiative” survey.
RTEBREETINERNER YERABIIRHEVEXFNAG ASETHARIER
MEOBEIRES  BRIERMOHBEES I ETERG R EREBZTE M -

We regularly host employee discussion sessions and fill in “Record Sheet of Cippon Tai Wo
Employees” to capture employee requests and ideas. Following the event, we publish a compiled
summary of the feedback to ensure all participants are informed of the outcomes and insights
gathered. During the Year, we held a total of 357 staff meetings and collected 1,031 opinions
from various residential projects, with a completion rate of 97%. It fully reflects the concerns and
expectations of employees about the working environment and management processes. The Group
will continue to actively listen to the needs of its employees, and make corresponding improvements
based on their suggestions to enhance their satisfaction and well-being.

BHEHENRETEARE  FHESMATNE THA SRR ALHEE THFKELE
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P ‘ The “Voice from Junior Staff Initiative” uses questionnaires
HRAEANFES 5 Lo
\__ e ] to understand the problems and needs of junior staff across
{ ‘ various operational projects. The scope of the survey covered
a number of key areas, including workflow efficiency, ease
of system use, standardisation necessity, clarity of system
management, use and management of seals, meeting
organisation, and potential areas for business improvement.
During the Year, we received a number of responses through

this programme and the Group headquarter will work closely

with the relevant departments to develop concrete solutions

based on these valuable comments to create an ideal
working environment for employees. We are committed to continuing to be open and positive, taking our employees’
opinions seriously and working hard to meet their needs, so as to continuously improve the satisfaction of employees with
the Company and establish an efficient work team.
(EEREEERAMMESTN  THREBXBIMNBENT R AEHERET ZE@EEE - 2EIE
MIBRE - ZGERENNE FELEN FIEETREME HECHAEERE  SEAET XN AREBRENE
R RNEFE  BAEALTZHREINZHOE  AEEAT KRS ELEETMPZNAE REELEENE
REKEEBNBATER UABTAE—(AEBHNIERE ZMEAESEERBABNEBEERNEER  REEHR
BINER WEBNMRMMNER  EMBFERSEIHAFRNRER B TIEEK -

Engagement Surveys
WEERAE

Every year, the Group invites all employees to participate in an engagement survey, which is

conducted in the form of an anonymous online questionnaire, covering the Group’s core values and
goals, job expectations, personal development, and perception of leadership and business. The survey
results help the Group understands the needs of its employees and provides valuable guidance for
creating an ideal working environment. Based on the results of the 2023 survey, we have carried out
top-down improvement actions for the indicators with low scores. We received 150 improvement
action plans from regional and city companies, with 81% of these plans have been completed.
AEESFERFLBEI2AHEE RS  AMURLERASHERET ABRRETAE
EZ0EEREE IERE EARR HERAREBNEREEHE FASEREHRTE
THEIFRZ REEBRIRRREHESRES -RE_ T =FEAEHER  HMsYH
FOREBNEZEFAET B LM FTHORETE - R 150I8RE &R RIMH AR NSITE S -
BRIE K 81% °
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In 2024, the Group conducted an engagement survey again, with an employee participation rate of
100%. We analysed the results of the survey and found that employees generally consider job duties
and expectations being clear, team goals aligned, and they place significant attention on workplace
friendships. The Group will continue to actively engage in dialogues with employees to meet their
needs, so as to continuously improve employees’ satisfaction with the Company.

“ENEE  ASEBRFARMERAS  BT2MEEE100% - BHMIEAHERETHNT
BRETEEAR/RIEZXAR BBFREE—3 ITaEERBISKHE AEEGHEEGRR
BETHEYHE WEEINFR KM TERASEIHARIBMEE -

\7

“The Power of Role Model”

[EENDE ]

In order to encourage every employee to meet every challenge in life with a positive attitude and
strive to achieve self-change and growth, the Group organised “The Power of Role Model” activity to
collect positive life stories from employees. After collecting and collating relevant cases, we selected
the top 10 positive energy cases to promote to other employees, and these stories fully demonstrated
the spirit of employees who are proactive and brave in facing challenges. Moreover, we have selected
the “Excellent Employees” as role models for all employees to motivate them to seize opportunities
and face challenges at home, in life and at work with a positive attitude.
REBBUEINERNORERELEEEFTNT —EARE U NERBRORENKE - K
SEENTIBEENNEEY RMEIREEERNERENSE - KETBEEBERDIEL &
fEE+ARERERD G MEMETIESE  SUENEARDERR T 8 TR HEERA B BUm 4k
BUEOREAE o bSO MMBFTEH+EBE T - ERMBEIHEE NI ABE TME#E -
WIATERREE H AR E « £/ MI(E LB e PkE o

Employee Forum

BIE#E

During the Year, the Group organised 50 employee seminars to provide employees with the
opportunity to make suggestions. Through the symposium, we listened to a number of effective
suggestions on the development of the Company’s culture and project management, which provided
a valuable reference for our future development.

REEAREEMEB TS0 ETEHKEG  UMBTRHESREES - FBRERE  HMAERT
ZHRAR AL ERMBECLEHNENES  BLEERAMORKREREHTEENRZE -
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Enhance Information Disclosure

The Group is committed to protecting the legal rights and interests
of employees, particularly their right to information. To this end,
we continuously strengthen the completeness and transparency of
our information disclosure and publicly disclose corporate policies
and procedures within the Group's internal system. Moreover, a
comprehensive introduction of legal knowledge is set up in the
system, aiming to provide employees with basic legal knowledge and
disseminate information about relevant laws and regulations.

The Human Resources Department of the Group established a pilot
centralised sharing platform to streamline human resources systems
and processes and provide employees with a standard interpretation of
employment-related policies. The platform is planned to be extended
to the entire Group in the future to improve the transparency of the
Group's management and process standardisation.

Training and Development

We firmly believe that the personal growth of employees contributes
to improving the operational efficiency of the Group. In order to
ensure that outstanding talents can get the development opportunities
they deserve, the Group actively invests various education and training
resources in employees, provides a comprehensive training system for
their career development, and encourages employees to make good
use of the Company’s resources to enhance their personal career
development. Our “Talent Development Outline” sets out the Group’s
key policies and concepts for talent development and guides us in
formulating relevant strategies.

We focus on developing employees with high potential and are
committed to upskilling them to grow in their careers. We encourage
our employees to choose their own development path based on their
interests, abilities and the development needs of the Group, and to
enhance their career value and prepare for future business challenges
and opportunities. We have established a comprehensive career
development system, and formulated a training management system
and the “Training Operations Manual” to standardise and improve
employee training management.
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Training Description
BFIRE

Demand Analysis

FRDM

Developing Plan

I E At &

Training Implementation

Annual Training Review

FEEIRE

At the end of each year, the Human Resources Department at the headquarter initiates an
annual analysis and research to assess the human resources strategic planning of the Group.
BEFR BHRANERDBASRMBFEENFTRONEGAT UM EAEBANE
TREL RS AR & -

Tailoring to the needs of SCE CM'’s operations and in conjunction with the findings of the
training demand analysis, the Human Resources Department at the headquarter formulates
the “Annual Training Plan”, which is then supplemented by project companies to address
their needs.

BEANBERBEBETIEAECEERTE  BaBIFZ Ko mBERBE(FREEIIE
BIR)  YHBRBEBERARKAET2HR -

The training implementation consists of ten parts, including (1) plan breakdown, (2) training
approval, (3) training contract, (4) training notice, (5) training project creation, (6) training
attendance, (7) training discipline, (8) training evaluation, (9) training report and (10)
training records. Each training session must be strictly implemented in accordance with the
training implementation procedures.
i%%J\I:Ei’EEEEH%Mﬁ%& CBEMEHEIRA - )5
G)IFINBEERIE - ©)FEINES - FINLE - (8)
e }Ki%%ﬂlﬁ_%?z:zﬁ” HI B S RBRIEBIT

FIEAL - Q)IFIMNER - (4)FFEA -
8) 1 AIFHE » (DT E K (10)1F 1

Every December, each project company is required to review their work for the current
year and submit an annual training review report, which mainly includes an analysis of
training costs and effectiveness, assessment of internal trainers, evaluation of external
training institutions, analysis of course offerings, and analysis of individual employee training
situations.

BET A SEEBRRRTETHEFIIFETRL YRIXFERIBERS R
REIZRREINERBLBRSN - AEBMDIT - INEBIFIEE O - REREHT -
BTEABEIBERDTE
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The Group has established a training system covering all positions,
planning three major training programmes and activities for
employees of different levels each year, which include new employees
adaptation management, professional training and skill enhancement

training:

New Employees
Adaptation Management

METERERE

Objective: To facilitate the adaptation and
integration of new employees into the
Group's culture and environment
Content: The new employees adaptation
programmes, new employee training and a
transition from probationary to full-time
employment are designed to help
understand various aspects of the Group,
such as the Group’s corporate culture, job
responsibilities, company discipline, risk
management, occupational disease
prevention, occupational safety and health

BHY R B TR RRAREEX

BRI
WA B TRAGSE - ETIEA - 3

Elﬁiﬁﬁﬁéﬁ%ﬁ%ft% AT AEEN %

b~ EBE - AREE - AREE -
M - BEL S REFEERE

"’

Professional Training

SEJEI

Objective: To address operational
challenges, enhance employees' expertise
and improve the leadership and compre-
hensive management skills of managerial
personnel

Content: Standardised training for various
business operations, “Specific Training for
Different Business Lines”, key talent
training projects, management and
leadership courses and decision-making
learning by external training institutions or
experts, etc.

BHY - BRRE R R B T H e

RITEE A BB NGRS ERAEN
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Skill Enhancement Training

BeeR A R

Objective: To fulfil specific certification
requirements for certain company
qualifications or positions

Content: Job positions requiring specific
certificates or designated continuing
education courses
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Business Line Training Camps \

R REI R

During the Year, the Group organised online training camps for ZAEE - AEEHEHBE  2F ITRY
employees of the four business lines of Tenants Sourcing, Operation, ¥ * TP X B I5E 8 T - A Z 5
Construction and Property, and Administration. The training 448 E3l#RE - FZHEB B BBEBETHET -
activities are carried out through SCE Academy, and professional B Efliscak BB 25 EEH HIEN S
tutors complete online courses with business line specificity and 3RS FHENHEE I REBHEZES -
upload them for employees to watch and learn repeatedly. We have N4 [Z # 42 L R 60PI:R 12 - R 5+400
conducted a total of 60 courses, and a total of 400 individuals have ~ AT EE o

completed them for the Year.

Course content: FRAR :

o3
o

EXHRLBEIRR

Tenants Sourcing: seven must learn modules for professional
tenants sourcing staff

e Operation: shopping mall operation procedures, Tenant Staff o  &i& : FiFEERRE - mFETAI -
Code, tenant site management and fire safety EERIEERMERLE

e Construction and Property: daily management actions of o  Ti¥%: TRYWEBFEEIHE -
construction property, etiquette norms, fire safety class and BELHRAE HHLE2RERES

emergency response processes & miE

e Administration: SCE CM Administration Standardise Business o 47l : MR BT E IR IR ER & %

Manuals, seal management standards BFM - EERZERE
Environmental, Social and Governance Report 2024 SCE Intelligent Commercial Management Holdings Limited

TECMERE . HBREARS TREEEERBERERAT

33 I



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

Tenants Sourcing Rising Star Training Camp \
REHENmeE

During the Year, we held a training camp for the tenants sourcing AFEE @ HF ARSI ERALEETIE R
and operation supervisors and below of each store. The training WA N A B2 HEETEINRLEZTINES -
was conducted online and offline, covering the seven essential =G LG TRFET REREEE
skills of tenants sourcing, with a total of 150 participants. In order B A BN EREE - HEF 150 AL A
to better improve and perfect the training system, we conducted a ¥ K BGE W EEFINE R - HMREI
satisfaction survey after the training, and the training satisfaction #E#THBERE  FIlmEEHEISD
score was above 98. VAL -

A -
FIRIE 20240 (HEREHR] MY W1

NS

Hundun Venture Academy \
BHAERESE

During the Year, the Group sent a total of four store general AN E - A%k @ H K H /0% P95 42 KB &
managers to participate in the Hundun Venture Academy. IWEERIR 2R -
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Moreover, we actively make use of the “Business Lecture” as a
platform to provide employees with training and insights on various
professional topics, including legal affairs, tenant sourcing, and leasing
guidance. This initiative fosters a culture of continuous learning across
the organisation and enhance the professional capabilities of all
business lines.

We highly value the opinions and feedback of our employees.
Therefore, after the training course, the Group will actively collect the
opinions of employees to evaluate the effectiveness of the training,
and continuously improve the training system based on employee
feedback.

During the Year, a total of 3,240 employees of the Group participated
in training, with a total of 137,717 hours of training. Development
and training statistics by gender and grade are disclosed below:

2024 Percentage of Trained Employees by Gender
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Occupational Health and Safety

The Group attaches top priority to occupational health and safety.
We actively respond to the requirements of the national level, fully
recognise the important impact of safety issues on enterprises,
and strictly abide by the “Production Safety Law of the People’s
Republic of China”, “Labour Law of the People’s Republic of China”,
“Regulation on the Implementation of the Employment Contract Law
of the People’s Republic of China”, “Regulations on Work-Related
Injury Insurances” and “Law of the People’s Republic of China on
the Prevention and Control of Occupational Diseases”. Moreover,
the Group complies with all applicable laws and regulations of the
jurisdictions in which it operates, including the “Occupational Safety
and Health Ordinance” in Hong Kong.

In order to ensure that all employees are able to work in a healthy
and safe working environment, the Group has formulated
policies such as the “Guidance Notes on Safety Management in
Workplace”, “Safety and Civilisation Management System” and “Risk
Management Operation Guideline”, and implemented relevant risk
control measures, including education and training on equipment
and occupational health and safety knowledge, to ensure that
employees conscientiously fulfil their occupational health and safety
responsibilities in their positions. The Group strictly implements
health and safety-related policies and measures such as the “Risk
Management Operation Guideline”, and has established safety
production leading groups at all operation sites. We are committed to
eliminating potential hazards and avoiding fatalities and occupational

hazards.

For various types of safety risk sources, the relevant departments are
responsible for formulating and implementing corresponding risk
control measures to ensure the safety of the working environment.
For example, the department will provide professional training to
relevant employees to help them master the skills of machinery
and equipment, and at the same time convey the knowledge of
occupational health and safety to ensure that they can effectively
discharge their health and safety responsibilities in their positions.
Moreover, the Group emphasises that employees must take effective
self-protection measures before engaging in high-risk activities
and confirm whether the surrounding environment meets the
requirements of machinery in advance to reduce potential risks.
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The "Guidance Notes on Management in Workplace” sets out
relevant requirements for maintaining a safe work environment,
including daily inspection of office power and facilities in
common areas, regular checks on office air quality, and quarterly
comprehensive inspection to identify and eliminate safety hazards
in a timely manner. The Administration Department manages and
supervises the 5S process of organising, tidying, cleaning, sanitising
and disciplining in the workplace to ensure that employee complies
with safety requirements.

Maintaining a Safe Working Environment

To ensure the effective management of occupational health and
safety risks, the heads of each department shall communicate the
importance of occupational health and safety to employees in regular
business meetings from time to time in accordance with the Group’s
regulations. In order to eliminate any potential safety hazards in the
workplace in a timely manner, the Security Inspection Department
shall regularly inspect the property projects and conduct safety
risk assessment and special inspections. The Engineering Property
Department is responsible for daily safety inspections and eliminating
hidden danger investigation to ensure the safety of the workplace.
The Safety Leadership Team is primarily responsible for responding to
incidents related to casualties. Moreover, to ensure that employees
receive due medical protection in the event of occupational injuries or
accidents, the Group has paid medical insurance, work-related injury
insurance and employer’s liability insurance for all employees.

To prevent and reduce the severity of industrial accidents in a
comprehensive manner, we have established a refined emergency
plan for industrial accidents and implemented corresponding
preventive measures. The Group has formed the Safety Leadership
Team and Emergency Response Team and formulated the “Emergency
Plan for Work Injury Accidents”. This plan requires employees to
strictly comply with the emergency procedures for work-related
accidents and clearly defines the structure and responsibilities of the
Emergency Response Team, to ensure a prompt response in the event
of an accident.
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We require all employees to strictly follow the emergency procedures
for handling industrial accidents. When an accident occurs, the on-
site personnel should immediately administer first aid to the injured,
and at the same time, the Human Resources Department will contact
the insurance company in time to process the claim, and the Human
Resources Manager will report the accident to the management of
the Group. After handling an incident, the Group conducts a review
of the effectiveness of the incident handling procedures to identify
areas for improvement. The relevant department investigates and
reports the incident’s cause, while the Human Resources Department
is responsible for formulating or revising the emergency plan for the
accident based on the evaluation results. The plan is then evaluated
and improved by the chief person in charge for the improvement
of the emergency plan. The Group conducts emergency drills at
least once every six months to enhance the safety awareness and
emergency response capabilities of all employees.

Health and Safety Training

The Group enhances the safety awareness and skills of its employees
through health and safety training and robust promotional activities.
We conduct various forms of safety training for employees of different
grades and from different business departments, such as daily safety
briefings before shifts, weekly safety inspections, informational
safety talks and night school for employees. The training targets
include the Group's internal employees, suppliers, etc. In addition to
the standardised training at the Group and regional levels, such as
aligning with new national requirements and procedures for safety
incident reporting, we delivered specialised safety training tailored to
the specific risks inherent in each project to comprehensively improve
the health and safety awareness of employees and related external
personnel.
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OPTIMISING OPERATIONAL PRACTICES

The Group places great importance on corporate ethics and integrity,
consistently prioritising these values at the forefront of our operational
principles. In our daily operations, we adhere to business ethics and
consciously follow a code of conduct based on commercial morality
and self-discipline. We are committed to providing our customers with
high-quality products and services hence the Group has established
strict standards to ensure that all products and services meet customer
expectations.

Additionally, we recognise the importance of partnerships with our
suppliers for business success. The Group actively maintains close
relationships with all suppliers and is dedicated to establishing long-
term, sustainable, and mutually beneficial partnerships, ensuring
that all parties can benefit from the cooperation and achieve mutual
growth.

Anti-corruption

The Group strictly abides by the laws and regulations such as
“Company Law of the People’s Republic of China”, the “Criminal Law
of the People’s Republic of China”, the “Anti-Unfair Competition Law
of the People’s Republic of China” and the “Prevention of Bribery
Ordinance” in Hong Kong, operating its business with high standards
of integrity and ethics. We uphold zero-tolerance policy for any form
of bribery, extortion, fraud, money laundering and other corrupt
practices and strive to maintain a foundation based on integrity in
our internal operations and external collaborations through various

measures.

To safeguard the Group’s reputation and long-term sustainable
“Staff
“Integrity Monitoring Management Operation

development of its business, we have formulated the
Handbook” and the
Guideline” to clarify the relevant anti-corruption policies and
management systems. We require all units and departments to strictly
follow the guidelines in their daily operations to avoid corruption and

fraud.
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Anti-corruption Initiatives

Corruption and fraud not only harm the interests of the Group, but
also affect the rights and interests of shareholders. To effectively
prevent the occurrence of such incidents, the Group has incorporated
corruption and fraud into its risk assessment and has formulated
corresponding control internal system and measures. Such measures
include providing clear guidelines for employees to conduct and
helping them to clearly understand compliance standards and
requirements in their daily work.

The Internal Audit and Compliance Department plays an important
role in ensuring the Group’s sound operation and enhancing
efficiency. The department’s core responsibilities include conducting
internal audit, managing compliance risk, and investigating and
handling corruption and fraud incidents. This department oversees
compliance with the code of conduct, actively promotes anti-
corruption and integrity through awareness campaigns, strives to
prevent any improper behaviour that may involve fraud, bribery,
or corruption, and continuously enhances employees’ compliance
awareness and improves the effectiveness of relevant risk control
measures. Additionally, the Group will also assign the Internal
Audit and Compliance Department to track on suspicious events
and employees, and to ensure that the investigation process is
fair, thorough and transparent. If an employee is found to have
violated the standards of corruption, disciplinary action will be taken
accordingly depending on the severity of the incident. If the violation
involves illegal circumstances, the Group will refer the relevant
personnel to the local judicial authorities, ensuring that the illegal acts
are convicted by law.
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The Group is committed to complying with the principles of fair
competition and strictly prohibits any form of unfair competitive
behaviour throughout the entire value chain, including but not limited
to omissions in the bidding process. The Group strictly follows the
systems and measures specified in the work instructions and prohibits
employees from all units and departments from disclosing any
information related to bid evaluation to any parties involved in the
bidding process. This ensures the fair and impartial implementation of
the bidding process and prevents anyone from using illegal means to
seek improper benefits and damage the interests of the Group.

To maintain good business discipline, the Group conducts due
diligence on all suppliers and contractors. We require all partners
to sign the “Integrity Management Agreement”. All employees are
required to sign the “Employee Integrity Commitment” to ensure that
employees strictly abide by the Group’s anti-corruption regulations
when performing their duties, and that both parties consistently
uphold the principle of integrity in business operations. The agreement
explicitly prohibits the Group’s employees from accepting any form
of kickbacks, gifts, cash, securities, vouchers, etc., from partners.
Similarly, partners are prohibited from providing high-consumption
entertainment, fitness, travel activities, high-level banquets to
employees. The Internal Audit and Compliance Department will also
continuously monitor suppliers and contractors. If any illegal or non-
compliant behaviour such as bribery and acceptance of bribes is
discovered, the Group will exercise its rights to take legal action and
terminate their partnership and blacklist them.

Additionally, the Group requires employees to annually fill out
the “Employee Conflict of Interest Declaration Form” to truthfully
disclose all possible conflicts of interest. To prevent all relevant risks,
the Group conducts monthly checks on positions that are at higher
risk of corruption and fraud, meticulously recording and inspecting
relevant documents, including minutes, work notes, receipts, financial
accounts and other materials.
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Corruption Reporting Measures

The Group is committed to creating a transparent and fair working
environment for its employees. We have established a variety of
internal reporting mechanisms for employees, such as the Group’s
official website, official WeChat account, email and hotline, so that
employees can report any misconduct in a timely manner. We also
provide our employees with clear reporting guidelines that detail the
reporting process. Employees have the option to report incidents
either with their real names or anonymously. The Group will protect
the identity of the whistleblower based their preference. Employees
are required to report details and provide supporting evidence, to
ensure that we gain a comprehensive understanding of the situation.

Upon receiving a report or complaint, we will assign the Internal
Audit and Compliance Department to conduct fair and thorough
investigations. The decision to initiate an investigation will be based
on the nature and severity of the complaint, ensuring that each
case is handled appropriately. If it is confirmed that the employee
has violated our anti-corruption standards, the Group will take
appropriate disciplinary action against the employee to uphold the
Group's standards and ethical guidelines. Furthermore, these cases
will be referred to local judicial authorities for handling, ensuring that
offenders are held accountable for their legal responsibilities.

Integrity Education

To strengthen the integrity and ethical awareness of employees at all
levels, the Internal Audit and Compliance Department of the Group
conducts annual anti-corruption awareness campaigns and training
programmes. Anti-corruption training covers the Group's directors
and all employees, including new employees, permanent employees,
outsourced personnel, interns, etc. For employees in key positions
and new employees, we also provide on-site integrity training and
assessment to ensure that key groups can fully understand and
comply with relevant laws and regulations. In addition to regular
training, we utilise various forms of education and promotion, such
as videos and lectures, to enhance employees’ awareness of anti-
corruption and continuously reinforce the Group’s culture of integrity.

During the Year, to the best of the Directors’ knowledge, the Group
was not aware of any legal case regarding corrupt practices brought
against the Group and its employees.
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Product Responsibility and Service Quality

We recognise that customer satisfaction is the key to our business
success. Therefore, the Group consistently prioritises “Quality Service”
as the key operational principle. We strive to continuously improve our
management systems, enhance service quality, and fully ensure the
health and safety of our customers, thereby providing an exceptional
service experience and meeting their needs and expectations.

To fulfil our commitment, the Group has implemented a series of
measures in five key areas: health and safety, customer privacy,
protect intellectual property rights, compliance promotion and
satisfactory service.

The Group is committed to providing high-quality professional
property management services. To further improve the quality
of our services and ensure that our customers enjoy an ideal and
comfortable living and working environment within the Group’s
properties, we have developed the “Order Maintenance Management
Operation Instructions”, the “Order Maintenance Position Operation
Manual” and the “Property Management Contracts” to delineate the
requirements for entrances, exits, patrols and vehicles management.
"Highlights of Work for Key Posts in Property Projects” is formulated
and implemented to standardise the service content of the residential
property sector, providing clear guidance to the staff responsible
for order maintenance, customer service, environment and
engineering across various position of property management, and
ensuring that they can provide basic and value-added services at all
stages. Furthermore, the Engineering and Property Department has
formulated the “SCE CM Project Management Standard Actions” to
standardise the operation of engineering equipment, HVAC systems,
water supply and drainage systems, high-voltage electrical systems,
elevator systems and low-voltage electrical systems.
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Health and safety The Group is committed to creating a safe and comfortable environment for our customers,

REZE

enabling every user to enjoy the high-quality services and facilities we provide. To ensure that all
projects and services meet the quality and safety requirements, the Group has clearly set out the
standards for inspection, rectification, handover and quality assurance of each project through
the compilation of the “Undertaking Inspection Manual”, “Operation Guide for Undertaking
Inspection” and “Operation Instruction of Undertaking Inspection”. To ensure the safety of
property workers, the Group provides in-depth training for the workers of relevant residential
property companies prior to project inspections. This training ensures that they possess the
necessary professional skills and safety knowledge, effectively reducing safety management risks at
the early stages of property projects.
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Regarding the management risks of fire safety, the Group has developed and implemented
the "Fire Safety Responsibility Statement” in accordance with the “Fire Protection Law of the
People’s Republic of China” and the “Provisions on the Administration of Fire Control Safety
of State Organs, Organisations, Enterprises and Institution”. This statement clearly outlines the
responsibilities of both parties in fire safety management. We have also signed this statement
with all partners, including tenants, ensuring that both the Group and customers have a clear
understanding of their responsibilities and protections. To further enhance the safety management
of the Group’s properties, we strictly comply with the relevant fire safety regulations, take full
responsibility for the fire control of the shopping malls, and regularly carry out maintenance of fire
public facilities, equipment and apparatus to ensure the business activities of the tenants and the
overall fire safety of the mall. Moreover, the Group regularly provides residents with daily safety
knowledge through property bulletin boards and other communication channels, promoting good
living habits and reducing potential safety risks.
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Customer Privacy The Group is committed to protecting customer privacy and intellectual property rights. We strictly
E=F N comply with laws and regulations such as the “Data Security Law of the People’s Republic of
China”, the “Personal Information Protection Law of the People’s Republic of China”, the “Personal
Information Security Specification”, the “Trademark Law of the People’s Republic of China”, the
“Patent Law of the People’s Republic of China”, the “Copyright Law of the People’s Republic of

China” and the “Personal Data (Privacy) Ordinance” in Hong Kong. To ensure compliance, we

have formulated the “Customer Service Operation Instructions”. According to the instructions, the

personnel who are collecting customer personal data are required to explain the purpose of data
collection and the methods of data retention. Additionally, customer service centres are required
to encrypt and securely manage customer data, with strict prohibitions on the unauthorised
transmission of any confidential information to prevent data leakage at any level.
AEEBFNNRETFLELANBERE - BABRET(REARKMBEEN Z2%) (P F
ARZMEEAEAREE) (EABALZ2HRE) (FEARKMBEFERE) (PEAR
HABEFEME) (PEARAMBEZERE) REBNEAER (B IRDD)ZEEER
WERECEFPRBIEXIEEE) - BERTEZ R ERERTFPEABHKEBEAESRHHA
WERGBRIREFERE WHABRSZREFRETLHEZFERETINERENMEE  BRELT
BXREMREER - A ILEAREENERING -

To further enhance privacy protection, we mandate all employees to receive training on customer
privacy and sign the “Employee Confidentiality Agreement” upon joining the Group. The
confidentiality agreement strictly prohibits employees from obtaining customer information
unrelated to their duties or disclosing or selling customer data to third parties. We also conduct
training on privacy protection for employees from time to time to enhance their awareness in
safeguarding customer privacy and professional ethics. These training sessions aim to ensure the
effective protection of customer information. Through the implementation of the “Employee
Information Security Handbook”, the Group enforces various confidentiality measures, including
conducting dynamic security checks on daily and weekly bases, and generating corresponding
security operation reports. Machine rooms’ administrators conduct regular virus scans on electronic
devices and ensure that servers are equipped with licensed antivirus software purchased by the
Company. They also regularly update the antivirus software to the latest versions and maintain
updated code libraries. Additionally, we have implemented effective access control and password
management practices, granting appropriate authorisation to users at different levels to prevent
unauthorised access and potential breaches.

RE—FPMELBRE BMUSEKMEEIABEAEZERTPILBONZEEZI - W
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While aligning with the world’s technological advancement and pursing digital transformation, the
Group recognises the associated cybersecurity risks in its operation. To safeguard customer privacy,
the Group pledges to continuously developing and refining cybersecurity policies, conducting
regular inspections to identify potential vulnerabilities, and patching system vulnerabilities to
further enhance customer privacy protection. We implement strict access controls, permitting only
authorised personnel to access customer data and utilise security software, virtual private networks,
and intranet access to strengthen cybersecurity and protect sensitive customer information.
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Protect Intellectual The Group places significant emphasis on protecting intellectual property rights within and beyond

Property Rights

RENBER

N\ /

_/g\_

the Group's operations and is dedicated to preserving and properly managing the intellectual
property rights associated with the marketing phases of our projects. The Group's internal “Staff
Handbook” and the marketing contracts signed with suppliers clearly outline relevant provisions.
For instance, these marketing contracts stipulate that promotional materials must not infringe on
intellectual property rights (including copyright and portrait rights) and explicitly mandate both
employees and suppliers to comply strictly with these terms.
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To ensure the authenticity and accuracy of the information published, the Group strictly adheres to
the relevant guidelines outlined in the “Group Brand Management Operation Instructions”, the “SCE
CM Brand Management Operation Instructions” and the “Property Company Brand Management
Operation Instructions” during the Year. These guidelines clearly establish the standards for
advertising and strengthen the management and oversight of promotional content.
RTHRRESBMONEEENERYE  FEERAFEABRRER(EERMEREEES)
(PHERHERBERBERESE)MDELRMBERIEXIEEE)NMEHES - HESEE
BAERETT T RIERE  WINRESEANTHEIRMEFE -

To maintain the credibility of the Group’s brand image and business operations, we rigorously
oversee all information published by employees on social media. Both corporate and personal
accounts are required to comply with the relevant social media management platform’s regulations
as well as all national laws and regulations, including the “Advertising Law of the People’s Republic
of China” and the “Anti-Unfair Competition Law of the People’s Republic of China”, while aligning
with the Group’s information disclosure protocols when sharing content on public and personal
media accounts.
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Satisfactory
service

=R

We place great importance on customer feedback and firmly believe that customer opinions are
a vital driving force behind the Group’s continuous improvement. To effectively collect customer
feedback, our business management projects engage in direct communication with customers
through phone calls and on-site visits, ensuring that their opinions are heard and addressed in a
timely manner.

BMREERETEFPER  UNRABREEFNERZHIAEETEHESNEED ) - RAX
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Additionally, we annually invite a third party to conduct satisfaction surveys, continuously improving
our service offerings based on feedback. During the Year, we conducted two rounds of customer
satisfaction surveys, focusing on three key areas: “Operations”, “Property” and “Comprehensive”.
The surveys assessed eight indicators, including the environment of public areas, merchant
environments, sales processes, restrooms/parent-baby rooms, parking lots, outdoor plazas, indoor
environments, and customer perception and evaluation, with a total of 15 sub-items. We also
appointed experienced personnel to observe and record relevant indicators and experience in-store.
The two surveys achieved overall satisfaction scores of 82.3 and 84.1, respectively.
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To facilitate customers to share their opinions, the Group provides a variety of channels for
complaints and feedback. Customers can share their opinions with us at any time through the “400”
customer service hotline. For each complaint, we will arrange a dedicated person to follow up on
the complaint, comprehensively assess the content of the complaint, and propose improvement
plans to ensure that the problem is completely resolved and prevent the recurrence of similar
incidents. If a complaint is lodged against a shopping mall, the dedicated person is responsible for
coordinating and handling the complaint to ensure customer satisfaction. In residential projects, our
housekeeper will proactively contact the owner to understand their needs, solve the problem and
close the complaint case with the owner’s agreement. During the Year, we received a total of 1,022
complaints at our operation sites, with a customer satisfaction rating of 4.5 points.
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To further enhance the customer experience, the Group launched an
online digital system and self-service applications, enabling customers
to access our services anytime, anywhere without waiting. We will
continue to improve the quality of customer service and customer
satisfaction, ensuring that every customer has a good experience
when enjoying our services, and fully feels valued and cared by the
Group.

The Group's service quality improvement efforts and achievements
have been recognised and affirmed by the industry. During the
Year, the Group has won a number of awards related to property
management and operation, as shown below:

RTE—TRATFER AREHL TR
FEFRGME/NERF  EEPERE
FEFERERRE D E X RAIRORE - R
FRESNEARXPRBEE X THRSE
FPHWmEE WERE—LEPEEARMR
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Awards Awarded Institutions
#®1g TR
2024 Top 30 Most Anticipated Commercial Projects Linkshop.com

(Fuzhou SCE Funworld) P 49

2024 F S BAFFPE 3 T8 B TOP30 (48N Fh B& tH )

2023 Commercial Business Benchmarking Project
(Beijing West Chang’an SCE Funworld)
2023 FEHMAFRFRER ERARL P RERH)

2023 Industry Impact Award — New Opened Outlet Project
(Beijing Changan West SCE Funworld)
2023FEFEN — FHARKIER UERARTFEE M)

2023 Industry Impact Award — New Opened Emerging Urban
Commercial Project (Shantou SCE Funworld)
2023FERE N — BAFEE N EEIER CLSEP 57 5)

2023 TOP 30 Most Influential Commercial Real Estate Enterprise
2023 FEHATENEETEEDRIETOP30

TikTok Life Growth Rising Star Award
RELRIERMER

2024 Top 100 Property Management Companies in China
2024 F B E R EREE

2024 Top 100 Property Management Enterprises of China
2024 Y ERIBEERTEE

2023 Top 30 High Quality Commercial Projects
(Quanzhou SCE Funworld)
2023 F = E S ¥TE 5 TOP30 (5 M A Bt k)
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estate.caijing.com, New Real Estate
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Van Sound Club
ERAgty

Van Sound Club
BEE%E

Van Sound Club
B R

Douyin Life Services

BEETERS

China Index Academy
o B 15 B b

China Index Academy
TR B OB

Linkshop.com
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Enhancement of Accessibility of Members’ Services \
RASERBERME

While actively operating in line with the three core strategic
principles of “Regional Focus, Collaborative Symbiosis and Digital
Empowerment”, the Group is advancing toward the goal of “Scaling
up with Quality” and striving to establish higher standards and a

stronger image in the market.

Among these efforts, we have fully upgraded various membership
benefits in our mobile applications, including pay with points, free
parking and car wash services, aiming to continuously enhance user
experience for our members. Meanwhile, we are actively leveraging
partnerships with merchant brands and organising diverse thematic
immersive marketing activities to strengthen the interaction
between merchants and consumers, thereby enhancing the Group’s
brand influence and attractiveness.

In addition to enhancing the convenience of member services, the
Group is committed to providing customers with more personalised
services. With the development of internet technology and big
data, we are able to build an online and offline integrated digital
marketing system in line with the “Digital Empowerment” strategy,
enabling us to gain a more accurate understanding of customer

needs and enhance the feasibility of providing personalised services.
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In July 2024, the Group held a semi-annual working meeting at
its headquarter in Shanghai with the theme of “Innovation with
Practicality, Break Through with Determination”. The meeting
was chaired by Mr. Wong Lun, Chairman of the Board, and Mr.
Niu Wei, the Chief Executive Officer and executive director of the
Group brought together various functional departments and project
management personnel from the headquarters. During the meeting,
participants reviewed the operational situation in the first half of
the year and discuss key tasks for the second half. They noted that
in the face of constantly changing consumer trends and market
environments, SCE CM must closely follow market dynamics,
emphasise an “Operation-oriented” philosophy, actively explore
resources, upgrade business content, and enhance brand confidence
and core competitiveness.

In the first half of the year, SCE CM effectively responded to market
changes by adjusting content and adopting a “Store-specific Policies”
operational philosophy. This successfully optimised the brand
content mix, increased exposure through new media channels, and
improved in-store conversion rates. Additionally, the fully upgraded
membership benefits system significantly enhanced the member
experience. Moving forward, SCE CM will continue to strengthen
collaboration with merchants, enhance product offerings and
content, and provide high-quality projects for customers.

—

\

AEBER T _NFLAELBENAER
TUTBHEERRETI REENFFE
THEF - SRmEFTEIFAERALEM
AEEHTESRERATEFELEE
Fro AREBEEFFNELERN A
THEMNEH T -H@ABEL BY
T BEBEBEMMISIRE R KA
BERERMSEHE  BRERIUALERER]
BRAERER FHRBEADT BB ME
EOMZLEFEN

EL¥F hEBEERBHBEARTMI—/E
—RINEEED  BREHTHEL - X
DERTREARTNELAES BATH
HEOBREEBMBEE X Yo 2@
RN e ERERAREIER T 288 -
RERK PEEESEBMREDFH
B BAERNERNT REPRHEE
gIEA -

To better align the Group's services with customer needs and
continuously enhance the quality of their consumption experiences
and sense of happiness, the Group remains continuously attentive
to mainstream consumer trends. This focus will deepen our
understanding of the latest consumer demands while strengthening
research into the Group's services and operations. We strive to provide
more diverse and thoughtful services, ensuring that every customer
feels cared for and valued when using our products and services.
During the Year, we have launched a series of diverse activities to
enhance the shopping experience for our customers.

SCE Intelligent Commercial Management Holdings Limited
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6 June Happy Life Festival \
66 EELEEH

In June, SCE Funworld successfully held the fourth “6 June Happy Life
Festival”, which attracted participation from a considerable number
of consumers. During the event, store sales, customer traffic and
members’ consumption increased significantly, demonstrating robust
business performance. Through the combination of International
Children’s Day and Dragon Boat Festival, SCE Funworld launched
six themed shopping activities, integrating traditional customs and
parent-child elements to create a strong festive atmosphere.

The event also further amplified online traffic through a variety
of digital methods such as the “66 Joyful Shopping Live Festival”,
generating significant exposure. SCE CM collaborated with brand
merchants to integrate resources and launch a variety of engaging
brand activities and discounts, providing consumers with an
enjoyable shopping experience. In the future, SCE CM will continue
to explore innovative commercial content to meet the needs of the
new consumption era, striving to become a leader in enhancing the

quality of life for all.
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During the Year, we held the third “Modern New Year” event,
creating a unigue and memorable New Year's Eve experience with
the characteristics of SCE Funworld. The event also celebrated the
anniversary of eight SCE Funworld. Each SCE Funworld delved into
the cultural essence of its city, strengthening emotional connections
with consumers and offering a diverse range of creative activities
that successfully captured the attention of younger audiences.
Meanwhile, the SCE Funworld mobile application effectively
expanded multi-faceted marketing solutions, significantly increasing

number of members and sales performance.

-
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The Group is committed to delivering a high-quality shopping
experience through meticulous operations. During the Chinese New
Year, SCE Funworld successfully launched a nationwide marketing
campaign “Dragon Rising Joyous New Year”, which saw significant
year-on-year growth in store sales, foot traffic, and member sales.
In collaboration with young Chinese artists, SCE CM introduced
the “Year of the Dragon Red Figures” themed exhibition, creating
a unique festive atmosphere centred around New Year aspirations
such as prosperity and love. Across various locations, SCE Funworld
blended traditional and modern elements to design festive
scenes, featuring activities like New Year’s markets and intangible
cultural heritage performances, which attracted a large number of
consumers.

Additionally, a diverse range of brand activities during the Chinese
New Year, including flash sales and food festivals, catered to the
varied needs of consumers. SCE CM also launched the “Douyin New
Year Goods Live Festival”, gathering over 200 brand merchants and

achieving remarkable sales results.
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Urban Youth Festival
WHEFE

SCE CM has cooperated with SCE Funworld across the country
to carry out a series of differentiated marketing activities with
content penetration around the theme of “Urban Youth Festival”.
The festival achieved remarkable results, with significant increased
in foot traffic, sales, and membership sales across all locations.
During the event, SCE Funworld attracted large numbers of young
consumers by creating scenes that are popular with young people,
such as party carnivals, traditional intangible cultural heritage, and
art scenes. Additionally, SCE CM partnered with merchants to create
more than 60 brands that have achieved the highest sales results
in the country, as well as provinces and cities, and promoted the
growth of brand performance. Leveraging digital advantages, we
implemented a variety of combined marketing strategies to further
enhance the brand influence. By accurately aligning with emerging
urban consumption trends and upgrading the brand lineup, SCE
CM'’s successful activities during the International Labour Day not
only brought considerable foot traffic and sales growth but also laid
a solid foundation for future business operations.
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Supply Chain Management

The Group firmly believes that establishing strong long-term
relationships with suppliers and maintaining a stable supply chain is
the key to the Group’s business growth. During the Year, the Group
had a total of 1,076 suppliers.

Practices for Hiring Suppliers

The Group is committed to building a sustainable supply chain and
establishing long-term and stable cooperative relationships with
high-quality suppliers. When selecting cooperative suppliers and
contractors, we follow a number of guidelines that exceed national
standards, and have formulated the “Operating Instructions for
Planning, Procurement and Supplier Management”. The instructions
outline the selection and evaluation standards that relevant
procurement personnel must follow, comprehensively assessing
suppliers’ capabilities and reliability to ensure that all suppliers and
contractors meet our requirements and provide services and products
that align with our needs. Our selection criteria cover multiple key
factors, including cost, service quality, manpower deployment, safety
measures and standards, equipment used, and industry experience
of the manager. Moreover, our “Code of Conduct” and “Integrity
Management Agreement” apply to all suppliers. We expressly prohibit
any supplier who has been exposed by the public media, government
departments or industry associations, or has negative track record
from industry associations on illegal operation, fraud, supply of
counterfeit products, negative reputation, bribery.

Additionally, we place a high value on suppliers’ performance in
sustainable development, striving to identify and select suppliers
who are environmentally and socially responsible. Through the
establishment of long-term and stable partnerships, we aim to jointly
advance sustainability goals. The Group has developed “Supplier
Cooperation Guidelines”, actively promoting adherence to our
mission of providing high-quality property management services.
These guidelines not only emphasise business efficiency and quality
but also encourage suppliers to consider their environmental and
social responsibilities in their operations.

SCE Intelligent Commercial Management Holdings Limited
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Identify Environmental and Social Risks in the Supply Chain

In response to changing market conditions and the current
developmental needs of the enterprise, the Group recognises the
importance of establishing long-term partnerships with suppliers
to support scalable business development with high quality and
efficiency. A shared development philosophy serves as the foundation
for building trust and win-win cooperative partnerships and alliances,
which includes a mutual commitment to sustainable development.

The Group’s Purchasing Department, in collaboration with other
departments, is responsible for managing supplier quality
management assessments. Suitable suppliers are selected through
public tenders, invited tenders, and competitive pricing inquiries.
Meanwhile, the Group regularly evaluates the service quality of
suppliers and incorporates ESG risks into the collaboration assessment
criteria, thereby implementing standardised management practices.
We conduct comprehensive annual evaluations of our suppliers and
assess their production capacity, delivery dates, quality and services
based on the “Supplier Access and Evaluation Approval Process”,
comprehensively assess suppliers to gain a deeper understanding of
our partners’ conditions and effectively mitigate any negative impacts
of the supply chain on the Group’s operations. Moreover, business
departments and regional managers regularly conduct interviews and
insights exchange with suppliers to gather feedback and evaluations,
promoting continuous improvement of the relationship.

Throughout our regular operations, the Group requires relevant
ESG
performances. To achieve this goal, we have regularly assessed and

departments to assess the performance of suppliers’

reviewed the social responsibility performance of our suppliers and
identified the sources and types of risks by means of self-inspection
or engaging a third-party agency. If we identify any breach of ESG
responsibilities, we will proactively communicate with suppliers and
support them in performance enhancement within the stipulated
timeframe.
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ADVOCACY FOR GREEN DEVELOPMENT
Green Operations

The Group actively responds to the “14th Five-Year Plan” and the
“Hong Kong'’s Climate Action Plan 2050" at the national, regional
and industry levels, actively promoting the implementation of energy
conservation and emission reduction targets. The Group strictly
complies with the laws and regulations such as the “Environmental
Protection Law of the People’s Republic of China”, the “Environmental
Impact Assessment Law of the People’s Republic of China”, the
“Energy Conservation Law of the People’s Republic of China” and the
“Law of the People’s Republic of China on Prevention and Control
of Water Pollution, ensuring that our operations meet national
environmental protection standards”. The Group has also established
the “Environmental Protection Policy Statement”, which clearly
elaborates our management philosophy for important initiatives to
address environmental challenges, such as optimising the use of
resources, striving to contribute to the development of sustainable

cities and communities.

We consistently adhere to the principles of energy conservation
and emission reduction, actively promoting the concept of green
operations. This commitment enables the Group to continuously
minimise the environmental impact of the Group’s activities.
Furthermore, we have comprehensively enhanced energy efficiency
management, water resource management, and waste management,
while also implementing green leasing practices to improve the
efficiency of energy and resource utilisation. These efforts accelerate
our progress toward achieving “Carbon Peak” and “Carbon Neutrality”,
allowing us to take greater strides in environmental protection and
the advancement of sustainable development.

Furthermore, we have established detailed operational guidelines
and standards for energy usage, water resource management, and
emissions control, ensuring that all employees can efficiently manage
resources in accordance with these directives. Through these efforts,
we aim to build our commercial projects into a modern commercial
complex that integrate green, energy efficiency, environmental
protection and comfort, providing customers and society with more
sustainable services and the environment.
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Green Management

With the increasing impact of global climate change, sustainable
development and green operations have become key priorities
for nations, businesses, and various sectors of society. While the
Group’s core business does not directly have significant impacts on
the environment and natural resources, we are well aware that all
economic activities inevitably affect the environment to some extent.
We are committed to taking proactive responsibility for mitigating
potential indirect impacts and driving the adoption of green
operational practices within the Group. Additionally, we encourage all
stakeholders, including residents, tenants, and contractors, to engage
in environmental initiatives. This collaborative effort aims to raise
environmental awareness among all participants and promote the
implementation of more concrete environmental measures. Through
collective action, we aspire to contribute to the protection of our
planet.

In the planning and design of our commercial property projects, we
strictly adhere to the highest standards of China’s green building
certification, striving to create energy-efficient, high-performance,
and eco-friendly building complexes that reflect our commitment
to sustainable development. We are now certified to the ISO 14001
Environmental Management System standard to ensure that our
operations are in line with international best practices. We will
continue to optimise the management system to minimise our impact
on the environment.
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Green Building Measures

BRERERER

To help property management companies significantly reduce
energy consumption and other environmental impacts in their daily
operations, we actively adopt advanced green building technologies
and are committed to promoting green management. In line with
the national standard “Technical Specifications on Assessment
Standard for Green Building” and local green building design
requirements, the Group has implemented a variety of energy-saving
technologies to effectively reduce resource waste in day-to-day
operations.

Solar Photovoltaics

REPYMEEERRERATEEEPBEZR
DRERLEMBZEREZE  RABERA
RENRERERMN  ABRHIRESFEE
B ASEREERGE(GRECEENER
ERAMARD A R AR B R ERTESH
BT SRR ARKERELETE
MEEERRE -

Energy Monitoring System

ARBHEL R T B
Energy-Saving Equipment o
N LED Lightin
HigE 3R 1 Hi g
Rainwater Collection LED F& 5
and Reuse Intelligent System
EENTE LT S EL
Mult|-Layer\G§r’;e;i|?§ Waste Sorting and Collection
12 B &K
7% 8 U £
Vehicle Charging TRSSaR RS
Parking Space Reclaimed Water
ERBEBEA Treatment System
Solar Water Heating System FIKEBE
KIGBEROKZ G Water-Saving Appliance
Bk B

Windows with High Solar
Shading Coefficients

SIS R BB EE
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Energy and Greenhouse Gas Emissions

To reduce our carbon footprint and promote energy conservation,
the Group actively supports the implementation of a national
“Dual Carbon” policy, which includes peaking carbon emissions by
2030 and achieving carbon neutrality by 2060. We also proactively
respond to global environmental trends, continuously improve energy
efficiency, and promote low-carbon transformation in all aspects of
our business.

The Group strictly abides by “Energy Conservation Law of the
People’s Republic of China” and is committed to strengthening
energy usage management across all aspects and departments within
the Group. We regularly review and optimise our energy usage
habits and consumption to improve our overall energy efficiency and
resource utilisation, in order to reduce energy waste and greenhouse
gas emissions. Our goal is to ensure the efficient and rational use of
energy, eliminating unnecessary waste.

Moreover, the Group has formulated and implemented various
corporate policies and measures aimed at strengthening the
management of various types of energy in our business operations
and reducing resource consumption.
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Energy Management
in our Office
MAERRER

We consistently place great emphasis on office energy management and are committed to
implementing a series of effective energy-saving measures in our daily operations. Under the
guidance of the “Notice Regarding Workplace Energy Saving Measures”, we have further
strengthened the management of energy and resources in the office environment through
five aspects, including air conditioning management, lighting management, equipment
and energy consumption management, water consumption management and management
of office supplies and consumables. When purchasing electronic equipment and office
appliances, we prioritise energy-efficient products to effectively enhance the overall
energy efficiency of the office. We conduct regular comprehensive checks of all electrical
equipment to ensure they are in good working condition. If any signs of aging or wear and
tear to the circuits are discovered, we will immediately replace them.

BB ERSEERHAZRRERE  IHNRERBTLETER— RN ARNEEEE -
(AR AR EEBANESIT  HMIEREHEE  RAEE REAETEE -
RKEBENARM WARMERITEE - T IMANARRER ERNOERER -
EEBEFRENMRAERR  AMARFELEENREER  UARESEARLZR
R E - RPN EHEMAERRBETIERE  UBRREMBRENREETRE -
EERESFBREMNFREZCHEBNTR - LG LEETER

To cultivate employees’ environmental awareness and promote energy conservation in
the office, we encourage staff to turn off electronic devices when they are not in use or
after work to avoid unnecessary energy waste and reduce energy costs. Except for lighting
systems that must remain on for extended periods, we require all employees to turn off
office lights when leaving work and adhere to the policy of “Last One Out, Lights Out”
during day-to-day operations, eliminate the practice of leaving lights on unnecessarily.
Additionally, we have posted multiple energy-saving posters in prominent locations
throughout our office. These posters use engaging text and vivid images to constantly
remind employees of the importance of saving energy. Through these efforts, we aim to
raise environmental awareness among employees and foster a collective atmosphere of
energy conservation.

RTHEETINRREBLRENAZNEGE  RMXBEIETHRIXTMEREFRE
REEEREAR  ABETVENERRE  UHEERKE BT UHEAREERBRONE
REFGIN BMELMEETIETHREMNAZTNEN  WEATEEPERIAEER]
SR HBIRABINRE - AR RMERLCENBERUERM T EZRGEEHEH -
NEBNXFMESNEARZARES THNRRNEZN  BREEFXRABEINER
REH  WREXEHFALEGENTE -
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Project Energy
Management
HERRER

To better control the use of lights and air-conditioning at night across all operation sites, we
continuously reference to industry power ratings and existing building standards, making
necessary improvements to the lighting systems in our parks, basements, and buildings. For
instance, we have replaced some high-power lighting fixtures with LED lightings to reduce
electricity consumption, thereby achieving efficient energy utilisation and enhancing overall
operational efficiency.

RTEBREHZSEERNREBANERAER  HAMHE2STENRRFTENMEREZ LR
TREFENEER  MEMERNNRAZRS - HI0 - HMAER T LEDERERITHINERS
BER - UREERER CMEREROSKNA - BAHERBEEN -

Moreover, we have implemented a comprehensive energy consumption monitoring system that
meticulously tracks the energy consumption of various building components, such as lighting
system, air-conditioning system, power system, and charging facilities. The system categorises
and records energy and water consumption, enabling us to analyse usage trends and identify
high-usage areas. This allows us to promptly detect issues and propose targeted improvement
measures, ensuring rational resource utilisation.

N HPRET —EXENEREIRS  HEENRBAZRS =R/ESR BHEHRULR
BREEREBDHREFETABN DA - ZR G HERERNAKEETHELHE
BREMATAEBLMEAE, - (M REERFELRL ST OSCEREE - BRERNBEE -

To further enhance energy efficiency, we have adopted advanced energy-saving measures in
our vertical elevators, such as group control, variable frequency speed adjustments and energy
regeneration. Energy regeneration refers to the regenerative electricity generated when the
elevator is in the engine state (e.g. going up empty or coming down full) is fed back into the
building’s power grid to supply the building’s electricity demand. Additionally, energy-saving
control strategies such as variable frequency start-ups will be applied to the escalators to
achieve optimal energy efficiency performance, ensuring that our equipment is always efficient
in operation.

RE— FRFBERAE - M EEEE ST RIS ENE A - PINBHERG - # 55 R
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In the construction of Taizhou SCE Funworld and Gaomi SCE  fE &1 T &9/ o Bt SR A0 = 25 p BE
Funworld, the Group actively incorporated green building designs.  tH R - REBEFE IR E B A BER
Both projects feature a glass dome design in their atriums, which & &t Y AEMEBE NP EXRBEESIE
maximises the use of natural daylight for illumination. This design &5t ZeH FIFA B X ETHREA  Himaa
not only reduces the electricity consumption of the shopping malls 3% A E 5 F &8 i & £ iR 2R &
but also lowers operational carbon emissions and operating costs. & B A o b 40 WIS TEFE R SI#E B A
Furthermore, the introduction of natural light through the glass @ BRBITHZ= NI RE > SHISHNZE
domes effectively blurs the boundary between indoor and outdoor R MEFEE B AR FEFEHNER
spaces, enhancing the sense of space and comfort of the mall, EWItiHEES -

allowing customers to enjoy a more enjoyable shopping experience.

Glass Dome Lighting Design in Taizhou SCE Funworld
R e Bt S B O S TR EROE R E

\_

Basement Lighting  To conserve electricity, the Group has upgraded the lighting system in the basement driveways by
Renovation

1 B B B R

implementing an “Alternate Lighting System”, ensuring that the constantly lit lights are energy-
efficient LED bulbs. Additionally, by installing microwave dual sensors in each parking space that
adjust brightness based on vehicle proximity, we have achieved intelligent parking management
and optimised the energy consumption of the lighting system in the parking areas.

REWEER AEBER THEEBNELRE RAR = —I0RG  THEEARZH
BRREBHILEDE o WA - MBI G E B (LT B #2 1% IR B 52 47 IR B 2% e 58 £ 5o 2 /9
REZE  BHABAEFESERERLEEERREE  BLRBARRNERE

Air-conditioning The Group has also optimised temperature control systems in certain machine rooms, elevators
Temperature

Controller Installation

REZFAREZFR

and lobbies by installing air conditioning temperature controllers to maintain a constant indoor
temperature. Depending on the environmental characteristics and activity requirements, the
system can also provide customised operational settings for each activity space, ensuring that
energy-saving goals are met while delivering the most suitable temperature environment.
AEEDEMBOEE BEHERAREEEEBCORAERAZRS BRALEERAARTHREE
NEBRFEERMREE - RBERBOBFUEFEST R Rttt BB EEDEMETE
L HEIERT - REBESAEED S ERNRBRHESENRERE
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Charging Station

Installation
(=

In response to the growing demand for fast charging of electric vehicles, we are committed to
building smart parking facilities. We have installed fast-charging stations in our parking lots in
accordance with local planning and regulatory standards, aiming to enhance the appeal of our
malls and improve shopping experiences. To ensure charging efficiency and safety, we have
implemented comprehensive real-time monitoring of fast-charging stations, allowing for dynamic
adjustment of charging power based on demand. Taking into account the difference in peak
and off-peak electricity prices, the Group has developed an offline, timed reservation system
for charging. This system allows users to check the availability of fast-charging stations while
encouraging them to schedule their charging times more effectively, thereby reducing charging
costs and overall expenses.

RAEZHERNEHERAFT R BMBNITEREEFES  WEREBSHOHRE KA
RBERETEESEERTY  BREAESORSI DMNBEDERE SEARAERXR
22 BMIEHRAUETEENERES  HREFTRPEFAGTAEHX - ERIEA
BEENER AEECHFBRSRERENNNRESR EHECAEERTRARTHE
ENRRSBERERFLTHERERE  EMHEXREER  BRELGEKA -

Green Glass Coating \
BAWEEE

Quanzhou SCE Funworld has applied green glass coating to the RN RIFEEIMNEIFBWER T 4K
exterior wall glass, which greatly reduces the heat exchange between 3% 38§ I8 » #  §% BE £ 90 38 45 14 K08 8L 4
indoor and outdoor through the physical properties of the coating. ZE RN EAGEE LI - ERABNEFT  FE
During hot summers, the coating effectively reflects sun’s heat, B RETAI NG - BIEERRE EFAOIRE
preventing the indoor temperature from becoming too high. In cold [ : MAER SN L EF  EEER L TR E
winters, it minimises indoor heat loss, adopting a passive design E/ik  FREAWH AR EHERE

that saves energy on regulating temperature while making indoor
temperature more comfortable.

|IP

AENREREM R R EA TR E &3

a 2\

& —

Application of Green Glass Coating in Quanzhou SCE
Funworld

SN AR B SRR A T AR IR SR AR
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Greenhouse Gas s
Management

BEREER

The Group will gradually expand its data collection scope and engage a third-party
consultant to assess the greenhouse gas emissions generated during the operations of
the Group’s managed commercial and residential projects;
AEBBELSBEBABBKESRE  WEAER=F7EM FHAEEETEERXIER
METEEMNLZEBRETEEARRERBIN
In 2024, the Group engaged a third-party consultant to conduct a Scope 3 greenhouse
gas emissions assessment. Leveraging the expertise of the third-party consultant, the
Group aims to quantify and analyse various emissions resulting from the Group’s
operations;
RIZEZMF  AEEEZAF=FEMAURARSEIRERERAGEIIE - EBE
=TERNERR N HAEBELEMELNSBRETELOT
For this quantitative assessment, the Group has referenced the “Reporting Guidance
on Environmental KPIs” issued by the Stock Exchange to ensure data accuracy and
consistency;
FEHETE ST RE  AEEE2ZBRIMNCGRERRESUERERES) @ #R
BUERER AN — 3L
To further strengthen energy management and improve efficiency, we require all
operation sites to conduct monthly energy statistics, covering key data such as
electricity, fuel, and purchased heat. This critical information is promptly reported to
headquarter for comprehensive analysis and strategy formulation.
RE—FIMREREBMEARE  RMERELERT AETRRRS TE RE
BN MERIINBRNEMREE  THELEEEARTERZAI  AEETE
O MK HIE °
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During the Year, the breakdown of greenhouse gas emissions
measured in tonnes of carbon dioxide equivalent (“tCO,e") of
the operation sites (headquarters office, commercial projects
and residential projects) within the reporting scope are shown as
follows':

Scope 1 — Greenhouse Gas
Emissions? (tCO.e)
HE1—BEREHER
(PH=—F{HnES

GOVERNANCE REPORT
RIZ - HEBRERKRE

AEERN REBEANEER (BTN
E BXER FEEBA)AM_SLREE
BERBHFRY MM TR

Scope 2 — Greenhouse Gas
Emissions? (tCO.e)
HE2—BREREHEKR
(AW =—F{LBmEE)

~

7,000 6,290.42
6,000 5,598.60 5,527.48

5,000

4,000

3,000

2,000

1,000

0 4.75 122.66 59.83
Headquarter Office . Commercial Projects . Residential Projects
K BERRNE [BEIELE F=IEE /

! Refer to “How to prepare an ESG Report — Appendix 2: Reporting Guidance
on Environmental KPIs” by the Stock Exchange for calculation; Heat power
emission factor adopts 0.11 tCO,/GJ.

2 Scope 1 direct greenhouse gas emissions include greenhouse gas emissions
from the combustion of fuels from stationary and mobile sources, as well
as hydrofluorocarbons and perfluorocarbons from refrigerants and fire
extinguishing systems within the reporting scope.

3 Scope 2 indirect greenhouse gas emissions include indirect greenhouse gas
emissions from purchased electricity and purchased heat within the reporting
scope.
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Water Resource Utilisation

The Group understands that water is a precious resource on Earth
and is committed to comprehensively promoting the concept of
water conservation. We emphasise the recycling and reuse of
water resources, aligning with the national ecological civilisation
development strategy that “More Green Contributions for More
Beautiful Home". We strictly comply with the requirements of the
“Reuse of Urban Recycling Water — Water Quality Standard for
Urban Miscellaneous Use” (GB/T18920), “Reuse of Urban Recycling
Water — Water Quality Standard for Scenic Environment Use” (GB/
T18921), “Water Law of the People’s Republic of China”, “Regulation
on Urban Drainage and Sewage Treatment” and the “Water Pollution
Control (General) Regulations” in Hong Kong. We have developed
and implemented a series of water management programmes and
plans, regularly review outcomes and continuously strengthen water
conservation efforts. Through these measures, we aim to raise
awareness of water conservation among employees, residents, and
tenants, effectively reducing water consumption, promoting the
recycling of water resources, and enhancing water resource utilisation
efficiency.
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Employees are responsible for compiling monthly water consumption reports, conduct in-depth
analysis of the Group’s water usage, identify and resolve water anomalies in a timely manner, and
seize potential water saving opportunities to improve overall water conservation efficiency. During
this process, if equipment failure or leakage is found, we will immediately dispatch professional

technicians to repair it to ensure that the water resources are effectively protected and avoid any

Water water waste.
Management BTEERHUES ANVKERBRE  RADTAKBEHI/KEREBMR - &Hi%ﬁuji%@?%ﬁWK
in our Office EREE UBREENEKES J«Mmﬂ%& REIKR « FEULBIEH - BHRREWE

MOERKEE HoREn RAETDREIERMABETRE  UWBREKEEESIGHNEE Be
ERKEERE -

Drawing on the concept of “Sponge City”, we have integrated flood prevention management
measures to release and utilise stored rainwater when needed to enhance the city’s drainage and
flood prevention systems. We have set up a rainwater reuse treatment facility, where filtered and

° disinfected rainwater can be used for watering outdoor green spaces, as well as cleaning roads

and certain basement areas. Moreover, we have introduced a reclaimed water system in the
Water

Management
in our Project

HERKER

project to collect and treat the discharged water collected from commercial washroom, and the
treated reclaimed water can be used for flushing in underground garages to achieve an effective
circulation of water resources. The project garden features an automatic irrigation system equipped
with soil moisture sensors. These sensors monitor soil moisture level and automatically adjust the
irrigation volume, further conserving water resources. In the public areas of the projects, water
conservation posters are posted in the toilets to encourage residents and tenants to reduce their
water consumption and participate in water conservation actions.

BMEENSRMTINES BT REE EFERERIANAREFORK  UER
WAV BER MBI R - HAIRE TR/KEARIERE - £BBBNESHOR/KAARESN
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Rainwater Collection System

MAKEIKRAS

We have introduced an efficient and environmentally
friendly rainwater collection system in Zhangjiagang
SCE Funworld to collect rainwater from the roof
through a well-designed collection device. Through
this design, we can maintain stable and efficient
rainwater harvesting in all weather conditions,
allowing us to maximise the use of natural
resources.

BAERFERELEFUSIAT —ESMERRE
BRKEE RS BEBORTHRERERSE
FEEMK - FiBRILRT - ROABAESERRK
HTHERESBORKEE  BRMZKRE
A Rainwater Collection System in Zhangjiagang SCE Funworld WHEBRER o

SRR B PR MR B KB R 4T

Through a series of filtration and treatment processes, the recycled rainwater has removed impurities and pollutants to
ensure that it meets the standard for reuse. The treatment process involves multiple filtration processes, both physical and
chemical, to ensure that the final water quality is safe and reliable to meet the needs of various uses.
FR—FRINNBBNEERT  DRHORKEAEREFNMENSEY  BERELEINBMNANEZRE - BHEERE
AERETYENEENZERE  BREKONKERZE2ME AR SBEEAFI R -

The treated rainwater will be utilised for watering green spaces and cleaning roads, garages and vehicles. This series of
applications not only saves a lot of tap water, but also helps to reduce cleaning costs and provide tenants with more
convenient and environmentally friendly services. We hope that this system can serve as a model for other projects and
promote broader rainwater recycling and utilisation practices.
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In addition to making full use of the existing facilities, we consider
the selection of plants for the rainwater storage facilities to ensure
that the chosen plants are well-adapted to the urban environment
and contribute to significant ecological and aesthetic benefits.
We deliberately selected plants that have strong stress resistance,
water saving and drought tolerant, pollution resistant, water and
humidity tolerant, and salt and alkali conditions. These plants not
only effectively absorb and purify rainwater, but also maintain healthy
growth in various harsh environmental conditions. In this way, we not
only improve the effectiveness of stormwater management, but also
contribute to ecological protection and urban beautification.

During the Year, the total water consumption of our operation sites
(headquarter office, commercial projects and residential projects)
within the reporting scope are shown as follows:
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During the Year, based on the Group’s efficient resource management
and commitment to water conservation, we have not encountered any
challenges in sourcing water. We are keenly aware of the preciousness
of water and plan to set more specific water conservation targets
and indicators in the future to further reduce water consumption. To
foster sustainable development, we will enhance the education and
training of employees and other stakeholders, empowering them
with greater awareness and abilities in water resource conservation.
This approach ensures that everyone can actively participate in and
contribute to our water-saving initiatives.
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Emissions

The Group considers reducing emission as a key responsibility in
fulfilling its commitment to environmental protection, and has
always strictly complied with the “Atmospheric Pollution Prevention
and Control Law of the People’s Republic of China”, the “Law of
the People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste”, the “Regulations on the
Administration of City Appearance and Environmental Sanitation”,
and the "Air Pollution Control Ordinance”, the “Waste Disposal
Ordinance” and the “Dangerous Goods Ordinance” in Hong Kong,
and other laws and regulations related to environmental protection.

Air Pollutants

As a property management services enterprise, the Group’s main
business does not involve any productive activities, therefore, our air
pollutants mainly come from the emissions of the Group’s vehicles
and the fuel used in the staff canteen. During the Year, a total of
410.12 kg of nitrogen oxides, 0.40 kg of sulfur oxides and 2.96 kg of
particulate matter were emitted from the operation sites. To improve
the efficiency of equipment and reduce the use of polluting energy
sources, we make improvements through various methods, including
regular inspections and maintenance of vehicles and increasing the
use of electric vehicles. In the future, we will continue to study and
explore effective policies and measures to effectively control air
pollutants and reduce the negative impact on the environment.
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Air pollutants*
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Hazardous and Non-hazardous Waste
Daily Management

We have implemented a reduce, recycle and reuse policy at all
operation sites to encourage our employees to minimise waste of
resources at every step of their daily operations. The non-hazardous
waste generated from property management business by the Group
mainly consists of paper, domestic waste and construction materials.
To reduce environmental pollution, we are committed to increasing
waste utilisation and the resource conversion rates through a series
of measures, including the implementation of sorting and recycling
within the office and management areas. In our daily operations, the
hazardous waste we generate mainly consists of batteries and waste
toner cartridges. The Group has encouraged employees to sort and
store them separately and have them further disposed of by qualified
service providers in accordance with relevant regulations to ensure
compliance with local laws and programmes.

4 Emission factors are based on “How to prepare an ESG Report — Appendix
2: Reporting Guidance on Environmental KPIs” by the Stock Exchange, “Road
Vehicles Air Pollutant Emission Inventory Preparation Technical Guide” and
“Technical Guide for Compilation of Primary Emission Source Inventory
of Atmospheric Respirable Particulates (Trial)” published by the Ministry
of Ecology and Environment of the PRC, and the “AP-42: Compilation
of Air Pollutants Emissions Factors” promulgated by the United States
Environmental Protection Agency.
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Office Management

We have implemented a series of measures in the office to guide our
employees to improve resource utilisation and reduce unnecessary
waste in their daily work. To achieve a greener and more efficient
way of working, we are committed to promoting the concept of
paperless office to all business processes, encouraging and guiding
employees to effectively use the electronic document management
systems for storing and distributing documents, which can help to
reduce the consumption of paper. We require all operation sites
to control the use of office paper monthly, and follow the relevant
internal guidelines. The project administration is responsible for the
procurement of paper to ensure that the purchase quantity does not
exceed the total consumption of the previous year, achieving a year-
on-year reduction in paper consumptions. Additionally, we have set
up recycling bins in our offices to increase the recycling rate of paper
and reduce its negative impact on the environment by recycling
wastepaper.

Project Management

We maintain close collaboration with various stakeholders to jointly
implement multiple environmental initiatives, embedding eco-friendly
principles across all project phases. To enhance the recyclability of
project materials, we continuously refine our material management
processes and promote the application of circular economy concepts,
ensuring that more intact materials are appropriately reused. To foster
an environmentally friendly community environment with our tenants
and residents, we regularly organise recycling activities and actively
encourage tenants and residents to participate. During the event, we
provide comprehensive guidance and support to ensure the smooth
running of the recycling campaign. Additionally, to enhance the
efficiency of waste collection and treatment, we strictly monitor the
sorting and recycling of domestic waste. In close collaboration with
waste contractors, we will continuously optimise the collection and
treatment process to ensure that waste is properly sorted and treated,
hence maximise the use of resources.
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Recycling of Used Clothes
BREREREES

Since the launch of the “Carbon Sensation!” in 2021, SCE CM
has collaborated with various partners to donate a cumulative of
several tons of used clothing. In April 2024, the Group once again
organised online and offline used clothes recycling activities to
advocate resource recycling. We have set up used clothes donation
points in SCE Funworld in 12 different regions, aiming for a 100%
recycling rate. The collected clothing is either reprocessed into new
materials or sent to mountainous areas, allowing them to serve
new purposes in new places and new environments. Additionally,
the initiative aims to raise public awareness about the value of used
items and enhance understanding of the importance of recycling.
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“Journey Together” used clothes recycling activity
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Climate Change

Climate change is one of the most pressing challenges facing by the
world today, with profound impacts on the global economy and
sustainable development. As a responsible enterprise, the Group is
consistently committed to reducing overall greenhouse gas footprint
and enhancing resource conservation and actively aligning with
national climate policies to achieve peak carbon emissions by 2030
and carbon neutrality by 2060.

Climate Resilience Measures
Identified Physical Risks

To comprehensively understand and effectively address climate-related
issues in our operational regions, we have engaged a third-party
consultant to identify and assess potential physical and transitional
risks associated with climate change, which in turn supports our
management strategies.

Moreover, we are conducting a comprehensive scenario analysis
considering different climate-related scenarios to gain insight into
the impact of climate-related risks on the Group’s operations in
the short-term (up to 2040), medium-term (2041-2070) and long-
term (2071-2100) on the Group's operations. We use the Turquoise
Scenario and the Brown Scenario, both of which are constructed
using a combination of publicly available climate scenarios from well-
known organisations, including the Intergovernmental Panel on
Climate Change, the International Energy Agency, and the Network
for Greening the Financial System.

In terms of climate-related risks, physical risks such as extreme
weather events (such as riparian and coastal floods, extreme
precipitation, cyclones and typhoons) and changes in long-term
climate trends (such as extreme heat) could directly impact the
structural safety of buildings, which implies financial risk exposure for
the Group from business and operational disruptions.

SCE Intelligent Commercial Management Holdings Limited
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Additionally, as the global economy transitions toward a low-
carbon direction, the associated transition risks cannot be ignored.
In response to transition risks, the Group may have to deal with
stricter regulatory requirements for products and services, and failure
to comply with these requirements may result in the risk of legal
liability, financial loss or damage to business reputation. Furthermore,
properties that do not meet low-carbon and environmental standards
may experience a decline in market value, leading to reduced asset
value. Customers’ preference for green and low-energy lifestyles may
also have an impact on the revenue of some traditional businesses.
Failure in a timely response to changing customer behaviour will
undermine the Group’s market competitiveness. To meet the
demands of a low-carbon economy and enhance the climate resilience
of properties, significant resources may be required for retrofitting
and upgrading existing buildings, further increasing the costs of low-
carbon technology transitions.

To address the above challenges, the Group is conducting a
comprehensive assessment of the risk levels of each property to
further enhance our adaptability and resilience to climate change.
Through a comprehensive and in-depth analysis of the climate-related
risks faced by different properties, such as the impact of geographical
location, building structure characteristics, surrounding environment
and other factors on their ability to withstand extreme weather, we
can develop more targeted response strategies.
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Measures

As the impact of climate change becomes more pronounced, the
Group is planning to implement systematic response processes and
measures at the Group level. We will establish a disaster preparedness
plan and develop an internal natural disaster response manual to
comprehensively enhance the Group’s ability to withstand climate
change in our operations.

Considering the geographical characteristics of the project locations,
the Group has selected a number of short-term and medium-
term response measures for each project, aiming to reduce the
risks brought about by climate change and strengthen the climate
resilience of all property portfolios, and further enhance the Group’s
resilience to climate change. To prevent the impact of extreme
weather on greenery, we will support and arrange drainage for the
nursery plants in our parks in advance and arrange drainage work
before extreme rainfall and other conditions occur. When selecting
plants for open parking spaces, we will avoid using plants with fragile
branches, poor wind resistance and prone to falling fruit, prioritising
the safety of both vehicles and pedestrians.

To mitigate the destruction caused by heavy rainfall to our operation
sites, we have adopted a design featuring recessed green areas to
effectively reduce surface runoff. In the event of a rainstorm, these
green spaces can temporarily store rainwater, thereby reducing the
pressure on the drainage system and ensuring the proper operation
of the assets at the operation sites. Moreover, we have installed catch
basins in our basement to divert rainwater to the catchment area, and
use rainwater pumps to centralise it to the stormwater pipes on site
for efficient rainwater collection.

We will also conduct regular risk assessments at different operation
sites and take appropriate precautions under different weather
conditions based on the assessment results to reduce the impact of
potential risks on operation sites and ensure the safety and stability of
operation sites.
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Cippon Tai Wo Standing Strong in the Face of Storm by Building \

a Safety Barrier Against Typhoon for the Community
EEEEHRZEZFRE  ERFNYEFAMT

In the face of the impact of typhoon, Cippon Tai Wo AN ETMEREEER  BRIFT
demonstrated its proactive response and safety management HEHBmRARANEBREHSNMLZ2EER - &
to extreme weather. Before the typhoon made landfall, Cippon R ERE A AR E A RRE T
Tai Wo quickly activated the emergency response plan, making JESEERE  RATHETRMEM L FEA E
comprehensive arrangements and deployments in advance to E WRABELMEBEREERERERE -
ensure that all potential problems could be detected and handled

timely.

The property management team sent early warnings through MEBEBREBXTHEERPREE
\ 5 2 = A L E oY
resident network to remind residents to take preventive RIBATEE - REEE KM P HIE I o 8

measures. For each building, management staff has checked HEEET BEERABIERERENR
the stability of the facilities, reduced the risk of mechanical B2 E - B K a bR E B - 3 FEORI K B 6 AT
outages, predicted and prevented possible emergency situations, RE IR ERIB R - I TNKERTE - B
such as sewer blockages, tree falls, objects falling from heights. BIR - BEEYZ - LI ERABTE
Moreover, the management staff has also deployed equipment EZMHAREANGE T D REFTHRF
such as sandbags and flood barriers in advance at important Rt DAnsapi g .

flood prevention points to strengthen the defence.

The management team continued to monitor the weather EREKERRMEFESZERAE
changes during the typhoon and quickly carried out clean-up WHERRBIFE BN RE BRI kK
work after the typhoon passed and handled the fallen trees in a BRIBERMBA  UARFEAERRHN - #
timely manner to keep the surrounding environment clean and REKRBYSG FERNBELEFRHOE
tidy, and ensure that the roads were clear and residents could BT o

continue their daily lives as usual.

Cippon Tai Wo's Typhoon Defences

tERRMYERREIR S
Environmental, Social and Governance Report 2024 SCE Intelligent Commercial Management Holdings Limited 77 -
“ECNFRE - HBERELARSE TERBEESERBEERERLA



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

CONTRIBUTE TO COMMUNITY DEVELOPMENT

We firmly believe that active participation in social welfare initiatives
is a crucial indicator of corporate social responsibility. As an ethical
and responsible company, the Group actively engages in community
service initiatives, demonstrating our sense of responsibility and
commitment through tangible actions. We adhere to the corporate
philosophy of “Giving Back to Society for Good"”, embracing the
belief in contributing to the public good and continuously promoting
the development of social welfare through long-term practice.

In our daily operations, we consistently prioritise and deeply
understand the actual needs of the communities where we operate.
To better support these needs, we have formulated the “Community
Investment Policy Statement”, which aims to integrate community
requirements into daily management and work planning. Through
this policy, we actively contribute to the community development,
respond to the expectations and needs of local residents, and deliver

practical assistance and benefits to them.

We are convinced that the positive impact conveyed by charitable
activities can not only be transformed into valuable corporate
resources, but also significantly enhance our core competitiveness and
promote the progress of sustainable development. Looking ahead,
we are committed to investing more resources in the operation
of our commercial and residential operations, and carrying out
diversified social investment activities, to create a good environment
for public welfare and create more social value. This is not only our
responsibility, but also our unwavering commitment to the future.
During the Year, the Group has dedicated a total of 15 hours to
charitable and educational initiatives, embodying our public welfare
philosophy through practical actions.

Philanthropic Topics
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Care for Frontline Caring for Elderly

Employee Living Alone Anti-Inflammation
BL—&KET HEBERE R K
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Disaster Relief and

Stray Animal Rescue
and Pet Adoption
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Philanthropic Initiatives NREBETE
In 2024, the Group actively undertook corporate social responsibility, ~—Z —PU4F - REEBHAESEHSET

cared for frontline employees, cared for the elderly living alone, and EIO— R EL -BEBERE  TENER
carried out public welfare activities in various fields such as fight % TR R ARUE S L EELE
against virus and provide disaster relief, stray animal rescue and public FRAZFEZ - KA OIR AL EERALTIR
education. We are committed to providing substantial assistance to BB EE) - WRA I ES T EZHES -
individuals from all sectors of society, and thus we have received wide

acclaim.

“Carbon Sensation!” Stray Animal Rescue

[ BRI SR | R B ¥ % BY

The Group actively promotes the “Turning Waste into Treasure” donation campaign, aiming to effectively transform
resources and inject new vitality into public welfare. During this event, we converted the value generated from clothing
recycling into essential supplies such as pet food, cat litter, and warm blankets. These supplies were then donated to stray
animal rescue shelters, providing essential support for homeless cats and dogs.

AEERRGES EER/AEINBEIY EESERETANENL  RARFRIATNES - B REEFT
BB RDEWAEEN KRBT HEMNE  HY  RERSSFORDDE - ELEMEBHBRA TR
Bhut - BB BRI A MR L BN AR R -
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Residential Property Management Festival Activities

EENEERHEED

Residential property management actively organises various festivals and activities to promote communication and
emotional connections among residents. During the Double Ninth Festival, the property management team arranged
games, provided health check-ups, and offered pear and chrysanthemum tea for the elderly. On Mid-Autumn Festival,
activities such as handmade rabbit lantern crafting, snow-skin mooncake making, and “Bo Cake” were organised to
enhance the festive atmosphere and foster a sense of community. The summer series of activities included the “Bubble
Fairy Tale Season”, “The Summer Night Light Festival”, the food carnival, and a back-to-school stationery event for
children. During the Dragon Boat Festival, the property management team arranged residents to make rice dumplings,
create sachets, hang wormwood, and participate in dragon boat races. On Mother’s Day, the property management team
distributed flowers to mothers and hosted a handicraft workshop, culminating in a group photo session to celebrate the
occasion.

TEVXERBRENSHHEEEY  REERZHANRIMNEERHE - EGEHK - WEETBERREZ AREES
RERE REEASRGIER  REBIZ  PUEHR  ABBERRTE kK ASIRENBSHERS RS  BREHR
SFEVWRERS EFRIEHEEDOAERSE]  [ERATZTINERZFE AR FMRAEXA  mTFHK -
MEEBEFAKERARBRT  WMES H3H - 2EA: BRE6R  VEETBEXKNGRERIIXEL R
BREFIIEY B TREAR -
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SCE Funworld Intangible Cultural Heritage Activities
PR RHEMEEEED

Aiming at the trend of consumer cultural demand and deep
connection with Chinese culture, SCE Funworld has launched

a variety of dazzling cultural heritage activities, such as tie-
dye performances at Beijing West Chang’an SCE Funworld,
puppet shows at Nan‘an SCE Funworld, the first Fire Dance
Carnival at Xianyou SCE Funworld, fire pot shows at Taizhou
SCE Funworld the Urban Fire Dance Festival at Zhangjiagang
SCE Funworld, the intangible cultural heritage fish lantern
dance at Shantou SCE Funworld and the fireworks show at
Shuitou SCE Funworld.

R R EREE EFRER - B E X LREE
LSO TEENBEEMEULEEES - ik
AR PR FIMA R RARE - PR IR AR BE -
il Bt UMY B JE A S 2 RN R S A
TH - RFOB A B R T AFEER  WISA R B R
BRI ROKEP B TR BN FE -
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Warmth for the Elderly: Double Ninth Festival Activity
FRERNEGHEE

On the Double Ninth Festival in 2024, the residential property management organised a special elderly care event within
the community. We invited several hairstylists to provide haircuts for the elderly, conveying warmth and care. During
this Double Ninth Festival, the elderly radiated vitality and energy, showcasing their spirited demeanor. This initiative not
only allowed them to feel the community’s care and support but also strengthened emotional bonds among neighbors,
fostering a warm and harmonious neighborhood atmosphere.

“EONEFEGH  FEVEEREIRARREGHREBEEY BHMABFZUBEZMAZAMETERSE

NEEZEREREEE EE@AEGHE  ZAMAEHEHMNER  RELNMMANEREE N - EHEH NMEE
ZAPRXEIMENEE H TRETHEZ FAOBRGERE - 2& TREMBZOLERE -
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ENVIRONMENTAL, SOCIAL AND

COMPLIANCE MANAGEMENT

Compliance with all applicable laws and regulations is a fundamental
requirement in the Group’s operations and the cornerstone of
the Group's steady development. The Group is deeply aware that
breaches of laws and regulations will bring a multifaceted negative
impact on the Group, including disruption of business operations,
damage to the Group’s reputation, potential penalties and possible
legal action. With the continuous improvement and gradual
refinement of various national laws, regulations and policies, the
Group has always regarded compliance as the top priority. We have
developed and implemented a series of internal policies and systems
to ensure that our business operations comply with relevant laws and
regulations. The Legal Department is responsible for overseeing the
compliance of the Group’s day-to-day efforts, ensuring that policies
and procedures comply with legal requirements and managing
potential risks. To strengthen oversight, the Board reviews the Group’s
compliance performance annually to ensure the effective operation of
the compliance management system.

During the Year, there were no confirmed incidents of non-
compliance with relevant laws and regulations.

Laws and Regulations that Have a Significant
Impact and Related Aspects

GOVERNANCE REPORT
RIZ - HEBRERKRE

BREE

BB ERERMEREAEEEES
E’J%ZK%ESJ? CHEERASERBEERNE
c AEBRARBD - BRIZZEMROE
EKEI’“XyﬁﬁE’JE\E?/E ’T%%ﬂ“‘
BETH AKEEEXE BEME -
KA BEm R A R FRAT KL%X*E.%PE&
ERBEROTH T ZMELS ML - NEB s
BEERBRETZE - RMESHELE R
—RIABEREHE BREXBEENE
MEARMRN - ZBHAEEBEASEE
EBRITEMNBETE BERSERRMNRE
NEZERER UHBERARETEE B
ThRES EFeFEHEHAREN
EBRERE BRAAETEBANAIET -

AREE - AEEWLHERABARED LR o

BERIZENWEERBH LR EEHE
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Aspects Laws and Regulations that Have a Significant Impact
B BEARRENEERAD

Environment
IRiE

(PEARAMBIRBRESL)

“Environmental Protection Law of the People’s Republic of China”

“Environmental Impact Assessment Law of the People’s Republic of China”

(hEARAMBREZEFTEE)

“ Atmospheric Pollution Prevention and Control Law of the People’s Republic of China”

(PEARAMBARIGTERAE)

"Law of the People’s Republic of China on the Prevention and Control of Environmental

Pollution by Solid Waste"”

(hEARAMBEBEYSRREN L)

“Law of the People’s Republic of China on the Prevention and Control of Water

Pollution”

(hEE AR HMBIKGFRRE)

“Energy Conservation Law of the People’s Republic of China”

(hEARLAMBEHLERE)

“Law of the People’s Republic of China on Prevention and Control of Soil

Contamination”

(PEARFAMB T 252780%)
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Aspects Laws and Regulations that Have a Significant Impact
4] BFERZEWERERERD

“Integrated Wastewater Discharge Standard” (GB8978-1996)

CFKEEE B IR 4E) (GB8978-1996)

“Wastewater Quality Standards for Discharge to Municipal Sewers” (GB/T31962-2015)

CR7KBEAME T /KB E 1R 2E) (GB/T31962-2015)

“Air Pollution Control Ordinance” (Chapter 311 of the Laws of Hong Kong)

(ERITRE RO (EBEDIE31115)

“Dangerous Goods Ordinance” (Chapter 295 of the Laws of Hong Kong)

fERg G A) (BB ADIZE 295 1)

“Waste Disposal Ordinance” (Chapter 354 of the Laws of Hong Kong)

CREEDBR B GBI (BB EDIE 354 15)

“Water Pollution Control (General) Regulations” (Chapter 358 of the Laws of Hong
Kong)

ORIFRE S (—M) R EI) (BB AR 358 15)

“United Nations Global Compact”

(Bt & Bl 2 BRELA)

Employment “Labour Law of the People’s Republic of China”
(A (REARKEFBESEE)

“Labour Contract Law of the People’s Republic of China”

(REARAEFMBESESHE RE)

“Company Law of the People’s Republic of China”

(REARKEFBERARE)

“Social Insurance Law of the People’s Republic of China”

(REAREMBIEEREIE)

“Provision on the Prohibition of Using Child Labour”

CRILFERETIRE)

“Law of the People’s Republic of China on the Protection of Minors”

(R AR HRMBIARKF AREE)

“Convention concerning Discrimination in Respect of Employment and Occupation”

CHRRBLR BB R 40D

“Employment Ordinance” (Chapter 57 of the Laws of Hong Kong)

CERBIRDD (BB EDIESTE)

“Law of the People’s Republic of China on the Prevention and Control of Occupational
Diseases”

(REAREFMBEIBEREE)

“Special Rules on the Labour Protection of Female Employees”

(B TS BIRER IR

“Law of the People’s Republic of China on the Protection of Rights and Interests of
Women”

(R N\ RHFMBEGE LR REER)

“United Nations Global Compact”

(Bt & Bl 2 BREA)
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Laws and Regulations that Have a Significant Impact
BFERBEWERERBRD

Health and Safety
EREET R

Product Responsibility and
Service Quality
ERETERSE R

“Labour Law of the People’s Republic of China”

(REARKEFBESE L)

“Occupational Safety and Health Ordinance” (Chapter 509 of the Laws of Hong Kong)
(R 2 KRG (FBEDIZE 509 15)

“Regulation on Realty Management”

CHIEEERIGH)

“Cybersecurity Law of the People’s Republic of China”

(REARHMBEBERZ2E)

“ Administrative Measures for the Graded Protection of Information Security”

(ERLE2ERREETEINE)

"Law of the People’s Republic of China on the Protection of Consumer Rights and
Interests”

(REARAKNMEEEERDREEL)

“Copyright Law of the People’s Republic of China”

(FREE AR HMBZEERE)

“Trademark Law of the People’s Republic of China”

(REARHAMBEERE)

“Patent Law of the People’s Republic of China”

(REgE ARHMBEERNE)

“Advertising Law of the People’s Republic of China”

(RE ANRHMBEESE)

“Data Security Law of the People’s Republic of China”

(REARENMBEHEEBZ 2E)

“Personal Information Protection Law of the People’s Republic of China”

(REgE AR HFMBEHEAE BREE)

“Personal Information Security Specification”

(EAGERLZE2HRE)

“Measures for Data Cross-Border Transfer Security Assessment”

CEB BB 2 EIOR)

“Regulations on the Administration of Commercial Encryption Code”

(E BB E RGN

“Cryptography Law of the People’s Republic of China”

(FRE AN RHMBEZTE L)

“Regulations on the Management of Online Data Security (Draft for Solicitation of
Comments)”

(REENRZ2ERGI (BRERR))

“Regulations on the Security Protection of Critical Information Infrastructure”

CRASEE S AR R IE R 2 REGH)D

Environmental, Social and Governance Report 2024 SCE Intelligent Commercial Management Holdings Limited

TEDNFRE . nekEARS

TREEEERBERERAT

85 il



Bl 86

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

Aspects
B

Laws and Regulations that Have a Significant Impact
REAZEWEERAM

Anti-corruption
RES

SCE Intelligent Commercial Management Holdings Limited

TREEEERBERERAT

“Cybersecurity Review Measures”

(ERZ2EEIE)

“Product Quality Law of People’s Republic of China”
(REARKEMBEEMDBEZE)

“Personal Data (Privacy) Ordinance” (Chapter 486 of the Laws of Hong Kong)
CIEA B R LER) 1801 (B A DI 5 486 1)

“National Security Law of the People’s Republic of China”

(PEARAMBEERZ 27%)

“Criminal Law of the People’s Republic of China”

(R AR HMBIDE)

“Qversight Law of the People’s Republic of China”

(R ARHMEETR)

“Company Law of the People’s Republic of China”
(PEARAMBERRE)

”Anti-Money Laundering Law of the People’s Republic of China”
(R AR HMBE REEE)

“ Anti-Unfair Competition Law of the People’s Republic of China”
(PEARHANMBERANEEHEFE)

“Interim Provisions on the Prohibition of Commercial Bribery”
(ARZIEBEBRITANEITRE)

“Prevention of Bribery Ordinance (Chapter 201 of the Laws of Hong Kong)”
B IEBRBR 1R B (BB EPIZE 201 15)

“United Nations Global Compact”

(B e B2 HRRL)

FENA

B/A
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OVERVIEW OF KEY PERFORMANCE INDICATORS

GOVERNANCE REPORT

RIE - HEREBHRS

FASE SRR E

Environmental KPls®¢ RIZEABRENIEE
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Greenhouse Gas Emissions’  BERBHKE’ aRwAE  EEER fr2ER GRER BERAE EEER fr=mg Gel
Scope 1 — Direct greenhouse gas 83| 1— BERBEREAN
emissions (tC0e)*° (AHZE(HEE) 4.75 5,598.60° 122.66 5,726.01 8.03 665.85 160.78 834.66
Scope 2 — Indirect greenhouse 5@.2 Fﬁ% EREEN
gas emissions (tCOz€)® (AH-ELEE)" 59.83 5,527.48 6,290.42 11,871.13 140.32 3,842.57 7,794.04 11,776.93
Total greenhouse gas emissions S84 E (AE_E(LHiEE)
(tCO) 64.58 11,126.08 6,413.08 17,603.74 148.35 4,508.42 7,954.82 12,611.59
Greenhouse gas emissions BEREHNEE (AB-E
intensity (COuel5q.m) {BEs/TFR) 003 103 01 035 007 04 017 021
5 Unless otherwise stated, the environmental data for the Year includes the 5 BREEHAN AFEREFEHEERESS
office area, non-outsourced canteen and staff dormitory of each operation BIHRARE  FIEREREIES -

Environ
=
—F=

site.

In order to provide a more comprehensive picture of our ESG performance,
the collection of 2023 environmental data has been expanded to all
commercial and residential projects in the Yangtze River Delta Economic
Zone and the West Taiwan Strait Economic Zone. For specific data collection
scope, please refer to the section headed “About this Report”.

Greenhouse gas emissions refer to “How to prepare an ESG Report —
Appendix 2: Reporting Guidance on Environmental KPIs” by the Stock
Exchange for calculation. Additionally, electricity emissions calculation adopts
the National Average Emission Factor for Electricity published by the Ministry
of Ecology and Environment of the People’s Republic of China in 2023; The
heat power emission factor adopts 0.11 tCO, /GJ.

Scope 1 — Direct greenhouse gas emissions include greenhouse gas
emissions from the combustion of fuels from stationary and mobile sources,
as well as hydrofluorocarbons and perfluorocarbons from refrigerants and
fire extinguishing systems within the reporting scope.

Compared with 2023, some commercial projects refilled their property
systems with fire extinguishing agents during the Year, resulting in a larger
change in Scope 1 — Direct greenhouse gas emissions.

Scope 2 — Indirect greenhouse gas emissions include indirect greenhouse
gas emissions from purchased electricity and purchased heat within the
reporting scope.
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2024
Headquarter ~ Commercial ~ Residential Consolidated

Office Projects Projects Result
Total Air Pollutants” ~ ZRFRHM aywAE  BEEE frZER BRER

2023
Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result

REWRLAE  BFER [TEE HFAgR

Nitrogen oxides (kg)? ~ A&IH(Fi)® 067 381.21 28.24 410.12 131 4.90 0.25 4246
Sulfur oxides (kg) Fatn(tr) 0.03 0.23 0.14 0.40 0.04 0.19 0.10 0.33
Particulate matter (ko) ATRABIZHTF (T7) 0.05 2.28 0.63 296 0.10 207 0.65 28
204 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial  Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Energy Consumption  EERE#HE ARRAZE WEER  FTEA GEEE  LEHLAE EEER AEBE HAER
Natural gas (MWh) ARECKRLE) - 187154 104.45 1,981.99 - 220748 91.70 2299.18
Diesel (MWh) S CkRE) - 0.26 5.00 5.26 - 0.26 9.20 9.46
Petrol (MWH) KR 17.29 148.81 76.64 24274 29.24 12438 5110 20472
Liquefied petroleum gas AL A ER
(MWh) (kEE) - - 20.23 270.23 . . 290.86 290.86
Purchased heat power ~ SMEZA )
(MWh) (kEE) - 135.14 - 135.14 - 135.86 - 135.86
Purchased electricity HNEEN
(MWh) (KEE) 11150 1030093 1172274  22,135.17 U605 664347 1366656  20,556.08
Total energy consumption &R €72
(MWh) (KEE) 12879 1246268 1217906  24,770.53 27529 911145 1410942 2349.16
Energy consumption EAEAES
intensity (MWhisqm) — CKEE/F7%) 0.06 1.16 033 0.49 0.13 085 0.29 039

n The emission factors refer to the Stock Exchange’s “How to prepare an ESG B
Report — Appendix 2: Reporting Guidance on Environmental KPIs”, “General
Principles for Calculation of the Comprehensive Energy Consumption (GB/

T 2589-2020)" and “AP42: Compilation of Air Pollutants Emissions Factors”
promulgated by the United States Environmental Protection Agency.

12 Optimised data collection of air emission resulted in higher reported nitrogen 12
oxides emission in 2023. The figure has been restated to reflect the actual
situation in the reporting period.

SCE Intelligent Commercial Management Holdings Limited
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GOVERNANCE REPORT

RE - HEBERERKRSE
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated  Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Total Water
Consumption KEHEE BERNE  HEER EZEE GRER  BEBEAT EEES FEEE BEYCES
Total water consumption 12§k E
(m3)3 (AFk)e 88733 16645270 29501520  462,355.23 959.27  207,290.70  384,343.85  592,593.82
Water consumption EKEE (L%
intensty (msq.m)?  FHK)P 0.44 15.48 7.89 922 046 1933 801 9.74
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated  Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Waste Generation BENELE ARRAZE WEER  HTEA 0 RAER  LUBAE EE¥ER AXTBEE BAER
Total non-hazardous waste EZEZHEE
(tonnes)* N 6.95 55.07 33.17 95.19 6.95 70.77 4151 119.23
Non-hazardous waste ~ EEZEENTE
intensity (BE/FERK)
(tonnes/"000 sg.m.) 0.003 0.01 0.001 0.002 330 6.60 0.86 1.9
Total hazardous waste ~ EEEENEE
(kg)™ (Fa)¢ 72.00 13.90 429.16 515.06 72.00 26.63 42575 524.38
Hazardous waste intensity B EBEENZE
(kg/000 sq.m.) (Fr/FERK) 0.04 0.001 0.01 0.01 34.17 248 887 862
3 The total water consumption and water intensity data for 2023 have been 3 CECCFHNERKERBKREESELTE
updated and restated. FIEEHBES -
1 All types of hazardous and non-hazardous waste are disposed of by the ' SHABERBEEEMHIRAEME EBE

relevant qualified contractors.
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Social KPIs"

HEERARER"

2024 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial  Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Number of employees’® ES A BRRNE  HEES fZER GEER REMLE  BEEA F£EE a8
Gender Male 4 434 1,655 2,136 60 470 1,649 2179
1£ 5] St
Female 50 186 898 1,134 61 193 962 1216
it
Age Below 30 18 182 602 802 20 257 623 900
T 305U T
30-50 3 418 1,552 2,043 95 386 1,680 2,161
30-507%
Over 50 6 20 399 425 6 20 308 334
S0ERMA £
Geographical regions Hong Kong 2 0 0 2 - - - -
bilE &R
Mainland China 95 620 2,553 3,268 121 663 2,611 339%
RElM
Total 97 620 2,553 3210 121 663 2,611 339%
2y
15 The scope of social data collection expanded during the Year, with data from 5 AFEEHSHBNREGEREN  FIEELER

Hong Kong headquarter office being disclosed for the first time in 2024.
For specific data collection scope, please refer to the section headed “About
this Report”. The social KPIs for the Year were disclosed and calculated
with reference to the Stock Exchange’s “How to prepare an ESG Report —
Appendix 3: Reporting Guidance on Social KPIs”.

16 During 2024 reporting period, all employees within the reporting scope of
the Group were full-time employees located in Hong Kong and the Mainland
China. During 2023 reporting period, all employees within the reporting
scope of the Group were full-time employees located in the Mainland China.
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2024 2023
Headquarter ~ Commercial ~ Residential Consolidated  Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Turnover Rate of
Employees” EERXZY BRBAZE BEEE  HTEA HBAER  AFBAE AE¥ER ATEE GAER
Gender Male 25% 39% 74% 66% 52% 60% 76% 72%
15l St
Female 2% 37% 58% 53% 34% 45% 63% 59%
:4id
Age Below 30 17% 57% 1271% 109% 55% 56% 119% 100%
Fik 305U T
30-50 27% 32% 52% 47% 43% 58% 59% 58%
30-507%
Qver 50 0% 15% 43% 41% 0% 15% 43% 1%
S0RME
Geographical regions Hong Kong 0% - - - - - - -
il i
Mainland China 3% 39% 68% 61% 43% 56% 71% 67%
HEl
Total 3% 39% 68% 61% 43% 56% 71% 67%
By

17 The turnover rate for each category of employees = the number of resigned 7 ERNEINRALER=2HFNEI2FMNR

employees during the Year of that category/the number of employees of that KA ZIERET AL -
category.
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2024 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Health and Safety®  REEZ2" aywAE  BEEE  ATER  GAER  EPHAE BERE HEEE  BAER
Number of work-related BT ZEAH
injuries 1 4 25 30 0 6 26 32
lostdayduetowork ~ RIEE%
injuries IR 30 4 532 606 0 9 365 457
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Percentage of Employees
Trained" FHEEEAL® EHBBLE  WEEE  HTER GEER  AEBRE EEER BXTBEE GAER
Gender Male 96% 99% 100% 99% 100% 98% 98% 98%
145l St
Female 94% 93% 100% 98% 97% 90% 92% 92%
nit
Grade Senior management 90% 100% 100% 95% 91% 100% 100% 95%
B& BREERAB
Middle management 83% 96% 89% 91% 100% 79% 63% 85%
mREEAR
General staff 97% 97% 100% 99% 99% 96% 96% 96%
—RET
Total 95% 97% 100% 99% 98% 95% 96% 96%
2
18 In the past three years, there were no work-related fatality cases in the BA=F  NEBWREERIRTEMH -
Group.
19 The calculation of the percentage of employees trained in 2024 only takes ~ © —E_NERIEEBSHHEEZER T

into account the employees who were still serving as at 31 December 2024.
Percentage of employees trained in each category = number of employees
trained in the category for the year/number of employees in the category *

100.
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RIE-HEREARBRSE
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated  Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Average Training Hours {E& T 35353
per Employee (hours)? 5[ (/\E5) 2 BRRAE  BEER ffZEE GRER  BEBEAT EEES FEEE BEYCES
Gender Male 1.6 215 494 4238 6.2 539 388 412
15l St
Female 104 197 484 420 8.6 582 375 393
4
Grade Senior management 32 403 93 18.2 2.1 57.7 480 245
B BREEAE
Middle management 18 29.5 16.0 212 47 372 300 25
PREEAR
General staff 10.0 203 492 430 8.6 5.7 383 40.8
—KEI
Total 9.0 210 49.0 425 14 55.2 383 40.5
2y
2024 2023
Headquarter ~ Commercial ~ Residential Consolidated ~ Headquarter ~ Commercial ~ Residential ~ Consolidated
Office Projects Projects Result Office Projects Projects Result
Number of Suppliers””  EHHEY BRRNE  HEES %EE DRER  BEBERE BEES [FEER FEER
Bohai Rim Economic Zone  3%3),3 48 & 0 53 367 420 0 62 367 429
Guangdong-Hong Kong- B K EE
Macao Greater Bay Area 5 0 0 5 0 0 0 0
West Taiwan Strait el Gipe=yc 1
Economic Zone 4 50 251 305 0 173 251 4
Yangtze River Delta R-AREE
Economic Zone 46 123 169 338 55 69 151 275
Others ) 0 0 8 8 0 0 0 0
Total ik 55 226 795 1,076 55 304 769 1,128
2 Average number of training hours of employees of each category = training 2 SERNREREFHENES=%2ARNETELF
hours of employees in the category for the year/number of employees in the BZ 2 MBI B T A
2 'T'fwtee%c:gtlp determined the location of suppliers for the division based on the 2! AEBRBHREDRBEERIRBHEZMHE -

EEREBNLESRS -

main locations where they provide products and services.

Environmental, Social and Governance Report 2024
—ENFRE - g RERRS

SCE Intelligent Commercial Management Holdings Limited

TREEEERBERERAT

93 Il



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

FSG REPORTING GUIDE CONTENT INDEX R g REAREANRTRS
Aspects Description Index/Note
B AEN Rl fEE
A1. Emissions
AEERY
General Disclosure Information on: Advocacy for Green
(@)  the policies; and Development — Energy
(b) compliance with relevant laws and regulations that have a and Greenhouse Gas
significant impact on the issuer Emissions;
relating to air and greenhouse gas emissions, discharges into water Advocacy for Green
and land, and hazardous and non-hazardous waste. Development —
Emissions;
Compliance Management
—RRBEE FBERIMAZERBYN MAKRIHNIES FEREZTE BEKEER —BRKX
REYELESD BERBBIEN
(@ BR: Rk BEREER — B
(b) BFHBEBTABERTENHBZEZLROINEH - ARER
AT The types of emissions and respective emissions data. Advocacy for Green
Development — Energy
and Greenhouse Gas
Emissions;
Advocacy for Green
Development —
Emissions;
Overview of Key
Performance Indicators —
Environmental KPIs
A1.1 R E 2R AR R BE AR - BEZEER — RN
BERBBHEN
BEREER — B
PARERIEEME — R
FRARBERBUIER
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Aspects Description Index/Note

fEm RS ol T

A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas Advocacy for Green
emissions (in tonnes) and intensity. Development — Energy

and Greenhouse Gas
Emissions;

Overview of Key
Performance Indicators —
Environmental KPIs

A12 B (BE) kg REE (BE2) AERBHENE (UEAE) R EBREEE —#RK
mE BEREYE
MREDEEHE — R
RRARENIEIR
A1.3 Total hazardous waste produced (in tonnes) and intensity. Overview of Key

Performance Indicators —
Environmental KPIs

A1.3 FMEEXAEESREEYRE (UM E) NEE - RRENGEEHNE — R
REBRETIER
Al.4 Total non-hazardous waste produced (in tonnes) and intensity. Overview of Key

Performance Indicators —
Environmental KPIs

Al.4 FEEEREREMES (LETE) REE - HREREIRE
REREBIER

A1.5 Description of emission target(s) set and steps taken to achieve Advocacy for Green

them. Development — Energy

and Greenhouse Gas
Emissions

A1.5 BRI LB EE R R REI S LB RMER TR - BEZEER — 8RR
BERBBHEN

Al1.6 Description of how hazardous and non-hazardous wastes are Advocacy for Green

handled, and a description of reduction target(s) set and steps Development — Emissions
taken to achieve them.

A1.6 MREBEELEZTEEDN L MEAFIZORERR BEKEERE —HRY
RAREDE LB RMERIN TR
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Aspects Description Index/Note
=] AR ol BT
A2. Use of Resources
A2ERER
General Disclosure Policies on the efficient use of resources, including energy, water Advocacy for Green
and other raw materials. Development — Green
Operations;
Advocacy for Green
Development — Water
Resources Utilisation
—RRWE ERERER(BIEEIR  KREREMEVED) BB - BEZEER — 4B
78
BEZEER —KER
Al
A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, Overview of Key
gas or oil) in total (kWh in ‘000s) and intensity. Performance Indicators —
Environmental KPIs
A2.1 RENESNEER JHEELER(WE  fzuh) @R E (AT BERERURERE
EFREFE) RBE - BRRENIER
A2.2 Water consumption in total and intensity. Advocacy for Green
Development — Water
Resource Utilisation;
Overview of Key
Performance Indicators —
Environmental KPls
A2.2 BEKERKE - BEZERR — KER
)i
BREDIEEEE
REREBIER
A2.3 Description of energy use efficiency target(s) set and steps taken to Advocacy for Green
achieve them. Development — Energy
and Greenhouse Gas
Emissions
A2.3 HAPAET VBRI A UM B R R BESE L B RMIIN LR - BEREERE —2RR
BERBEHEN
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Aspects Description Index/Note
fEm RS ol T
A2.4 Description of whether there is any issue in sourcing water that Advocacy for Green
is fit for purpose, water efficiency target(s) set and steps taken to Development — Water
achieve them. Resource Utilisation
There is no issue in
sourcing water that is
fit for purpose by the
Group.
A2.4 HACSKEGER AR LRI B EAERE - MEAETCHAKUEE EBEZERR — KER
B R AEDE L B ETEREA P8R o Al
AN ER B 72 SR EGE A KR
I EAEREE -
A2.5 Total packaging material used for finished products (in tonnes) and As the Group is not a
per unit produced. manufacturing enterprise,
the nature of its business
does not involve the use
of packaging materials.
A25 BRMATABEMBNEE AMAE) REEEBMUEE - REEIEREE DX
AEBEBET I RE

A3. The Environment
and Natural Resources
ASRBERRAER
General Disclosure

— R E

A3.1

Policies on minimising the issuer’s significant impacts on the

environment and natural resources.

BEBETAERERRABEREXNEATEHBOR

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to

manage them.

Environmental, Social and Governance Report 2024

— =
—=

TERE

HeRER

HE

EHREREA -

Advocacy for Green
Development — Green
Operations
BEgEER — &6
Advocacy for Green
Development — Energy
and Greenhouse Gas
Emissions;

Advocacy for Green
Development — Water
Resource Utilisation;
Advocacy for Green
Development —
Emissions;

Advocacy for Green
Development — Climate
Change

The Group's daily
operations did not involve
activities that have a
significant impact on the
environment and natural
resources.
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Aspects Description Index/Note
=] AR Rol B
A3.1 MIEBEBHRBRRABRNEATERCHKREREH BEKEER —BRR
FENITE - BERBBHEN
BE&EER —KER
A

A4. Climate Change
A4 RIRB1L

General Disclosure

—MRIXEE

A4

A4

B1. Employment
B1.{E1%

General Disclosure

— MR

Bl 98
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TREEEERBERERAT

Policies on identification and mitigation of significant climate-related
issues which have impacted, and those which may impact,
the issuer.

BRI REHE RIS HETAEESENERRIGEHE
HEER ©

Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the actions
taken to manage them.

BB RAREEHBRTAEATYENEARGEBERE &
JEETTH)

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to remuneration and dismissal, recruitment and promotion,

working hours, rest periods, equal opportunity, diversity, anti-

discrimination, and other benefits and welfare.

R RRE BEREA TrENH - B FE#Ke - %
ToAt ~ RIER AR E S R EF A

(@ BxX: K

(b) BTFHETABERTENEBEEEZRAMNER -

BBFEER — B
BEZEER — RIRE
e

AEBEHAEZEL T
BRERIZERRRER
EREAZENLE -

Advocacy for Green
Development — Climate
Change

BEZEER — RixE
1t

Advocacy for Green
Development — Climate
Change

BEZEER — RIRE
1t

Empowering Outstanding
Talents — Employment
and Labour Practices;
Empowering Outstanding
Talents — Recruitment,
Retention and Promotion;
Empowering Outstanding
Talents — Remuneration
and Dismissal;
Empowering Outstanding
Talents — Employee
Benefits and Welfare;
Compliance Management
Mt EBAS —EBEX
BIER

PRt 2 AA — HES -
QERET :

PR AT — Fr &
fElE

M EBAST — BIH
B RARA

BRER

Environmental, Social and Governance Report 2024
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Aspects Description Index/Note
=] RS ol T
B1.1 Total workforce by gender, employment type, age group and Empowering Outstanding
geographical region. Talents — Recruitment,
Retention and Promotion;
Overview of Key
Performance Indicators —
Social KPIs
B1.1 IR ERER  FREFILMEEDNESER - PRt =M AA — HES -
BERET
ARERIEENE —
SRRERIER
B1.2 Employee turnover rate by gender, age group and geographical Overview of Key
region. Performance Indicators —
Social KPIs
B1.2 RIER - FhAR MRS HEERAKALLE - BRERIE RS —

B2. Health and Safety
B2. BEEHZE
General Disclosure

—RIE

B2.1

B2.1

B2.2

B2.2

Information on:
(@)  the policies; and

(b) compliance with relevant laws and regulations that have a

significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

BERHEZ
(@ BE: Rk

() BTHBITABEAX

= 430

=

ETHERERRERBERBEEREN

R AR IR R -

Number and rate of work-related fatalities occurred in each of the

past three years including the reporting year.

BE=F (B

Lost days due to work injury.

ATHEERTIERS -

Environmental, Social and Governance Report 2024

TECNFRE

HEMERRE

EEFFE) SERT TR ABMRLE -

SHARBEIIER

Empowering Outstanding
Talents — Occupational
Health and Safety;
Compliance Management

Bt EBAS —
R A
aBRER
Overview of Key

B

Performance Indicators —
Social KPIs
BRERIERNE
eHREIUER
Overview of Key
Performance Indicators —
Social KPIs
FARERIEENE —
SRRERIER

SCE Intelligent Commercial Management Holdings Limited

TREEEERBERERAT

99 N



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT
RIE - HEBRERRE

Aspects Description Index/Note
=] AR ol BT
B2.3 Description of occupational health and safety measures adopted, Empowering Outstanding
and how they are implemented and monitored. Talents — Occupational
Health and Safety
B2.3 R PTER A B R R AR 2 ARMEERTRERTE . AREMAT —BER
REZE

B3. Development and

Training
B3. B & R EEFI
General Disclosure Policies on improving employees’ knowledge and skills for Empowering Outstanding
discharging duties at work. Description of training activities. Talents — Training and
Development
—MRIKER BERTEEBIT LIERE N ABMIRRERIBUR « ffFINEs) o MM EMALT — HFIH
ER
B3.1 The percentage of employees trained by gender and employee Empowering Outstanding
category. Talents — Training and
Development;
Overview of Key
Performance Indicators —
Social KPIs
B3.1 RUFINESEMNEONXIMEEB DL - Rt E M AA — $Fa)l e
BR
BRERIEEEE
SRRERIER
B3.2 The average training hours completed per employee by gender and Overview of Key
employee category. Performance Indicators —
Social KPIs
B3.2 IR REEERIE D - BREBTKEINN TS - BREDEEEE
2ERETIER
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Description
RS

Index/Note
3| B

B4. Labour Standards

B4.% T %8|

General Disclosure

—REE

B4.1

B4.1

B4.2

B4.2

B5. Supply Chain
Management
B5. it EdE EE
General Disclosure

—RIWE

B5.1

B5.1

Environmental, Social and Governance Report 2024
“E-MERF - HEREA

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child and forced labour.

BRI E T s T :

(@ B R

(b) ETHBETAGEATENHEBEIZIROINER -

Description of measures to review employment practices to avoid

child and forced labour.

J8 4 SN 0B 92 5 DA 0 B T RS T o

Description of steps taken to eliminate such practices when
discovered.

R ERER B ERE BB RARIA S5 -

Policies on managing environmental and social risks of the supply
chain.

EEHEENRE L ERABREE -

Number of suppliers by geographical region.

minE s oW HEHmEAE -

HE

Empowering Outstanding
Talents — Employment
and Labour Practices;
Compliance Management

R EBAT — EBREX
BIER

BREE

Empowering Outstanding
Talents — Employment
and Labour Practices

R EBAT —EBREX
BITER

Empowering Outstanding
Talents — Employment
and Labour Practices
Rt EBAS —EBREX
BIER

Optimising Operational
Practices — Supply Chain
Management

Bl EEED — HEs
=

Overview of Key
Performance Indicators —
Social KPIs

AR R IR I E —
SRRERIER
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Aspects
=T

Description
AR

Index/Note
3| B

B5.2

B5.2

B5.3

B5.3

B5.4

B5.4

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

MR REERNED  mERTEBENMERSE
AN BREBMITRERTE -

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

M ERRMNTERREGERSNRERESRARNEN UK
HEAMITRERTE -

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.
HEREHERNEESZBRERE®mRIBRBEHIED - KB
BT RER A -

B6. Product Responsibility

B6. EmEE
General Disclosure

— R

B6.1

B6.1

- 102 SCE Intelligent Commercial Management Holdings Limited
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Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and methods of

redress.

BFHMREHEANMBRBNREREELZS  BES BREELEBFEE

VA K 7 VA

(@ HE: Rk

(b) ETFHBTABERTENEBEZIROINER -

Percentage of total products sold or shipped subject to recalls for

safety and health reasons.

EEICEXERABTRR2BEREMMALKNA DL

Optimising Operational
Practices — Supply Chain
Management

Bl BIEY — g
g

Optimising Operational
Practices — Supply Chain
Management

B L EED — HEs
g

Optimising Operational
Practices — Supply Chain
Management
B2 ZEED — HrEp
g

Optimising Operational
Practices — Product
Responsibility and Service
Quality;

Compliance Management

BIL2EE) —EmE
ERRBEER
BRERE

The business nature
of the Group does not
involve the recall of

products
REBHEBHEL L T
% B E am B o
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Aspects Description Index/Note
=] RS ol T
B6.2 Number of products- and service-related complaints received and Optimising Operational
how they are dealt with. Practices — Product
Responsibility and Service
Quality
B6.2 BREANEmMREIRFEE AREE L - BlLEEEY —ERE
ERREE R
B6.3 Description of practices relating to observing and protecting Optimising Operational
intellectual property rights. Practices — Product
Responsibility and Service
Quality
B6.3 it B 4 o T AR PR AN EERE A ARV IE A - BILEEED —ERE
ERREEE
B6.4 Description of quality assurance process and recall procedures. Optimising Operational

Practices — Product
Responsibility and Service
Quality

The business nature
of the Group does not
involve the recall of

products.

B6.4 B EREERENERBKER - BB EY —EmE
ERREE R
REENEBEEL T
% N EE B o

B6.5 Description of consumer data protection and privacy policies, and Optimising Operational

how they are implemented and monitored. Practices — Product

Responsibility and Service
Quality

B6.5 MAUHBEERNRERLERE  URBEBRTRERTE. BLEEEN —ERE
ERREE R
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Aspects
=T

Description
AR

Index/Note
3| B

B7. Anti-corruption

B7.RES

General Disclosure

— R

B7.1

B7.1

B7.2

B7.2
B7.3

B7.3

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BREDILHE 915 - BEFREREN

@@ BE: X

(b) ETHETAGEATENHEBEZIRIINER -

Number of concluded legal cases regarding corrupt practices

brought against the issuer or its employees during the reporting

period and the outcomes of the cases.

#Eﬁ%ﬁﬂ?ﬁkiﬁﬁmkﬁla ENES
218 MR R

%
=
F

Description of preventive measures and whistle-blowing procedures,
and how they are implemented and monitored.

Rt 8645 bt R R IRAR T - ARMEBRIT RER X -
Description of anti-corruption training provided to directors and
staff.

i mESERE TRHMNRESE -

B8. Community Investment

BS. it 2RE

General Disclosure

—RIWE

B8.1

B8.1
B8.2

B8.2

SCE Intelligent Commercial Management Holdings Limited

TREEEERBERERAT

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.
FANHR2EREREEMEHEFSENEREAEZK IS
ZRAT R A& ABER ©

Focus areas of contribution.

BXERERE -

Resources contributed to the focus area.

EEIGBMBHBER

Optimising Operational
Practices — Anti-
corruption

During the Year, there
were no concluded

legal cases regarding
corrupt practices brought
against the Group and its
employees.

rFEE  AEERET
WS N EBEEITH
FAESEE

Optimising Operational
Practices — Anti-
corruption
BlEEEN — KBS
Optimising Operational
Practices — Anti-
corruption

BleEBEN — RES

Contribute to Community
Development

BEHEER

Contribute to Community
Development
BRit =R
Contribute to Community
Development
B Rl =R
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