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Environmental, Social and Governance Report
RIE - HERERRE

SCOPE AND BOUNDARY

C-MER Medical Holdings Limited (the “Company”, together with
its subsidiaries, collectively as the “Group”, “we", or “us”) is
pleased to present our Environmental, Social and Governance (the
"ESG") Report (“the ESG Report). The ESG Report aims to provide
an overview of our practices on environmental protection, social
involvement, engagement with stakeholders and sustainable
development, which remain our priority as vital structural drivers
of our growth. Relevant figures are recorded and collected from
our offices, clinics, centres, hospitals with respect to our services
provided in Hong Kong (including five day surgery centres, eight
satellite clinics, eight optometry centres, six dental clinics, two
general practice clinics and one oncology centre), ten eye hospitals
in Shenzhen (Futian and Baoan), Beijing, Shanghai, Guangzhou,
Zhuhai, Kunming, Huizhou, Jieyang, Foshan (ceased operation in
November 2024), an eye clinic in Shenzhen (Nanshan) (ceased
operation in December 2024) and our two eye clinics in Shanghai
mainly under the brand of “C-MER Dennis Lam (7 35 K JI& %),
and a dental hospital and 11 dental clinics in Shenzhen under
Shenzhen C-MER Aikangjian Group Co., Ltd and its subsidiaries
(the “Shenzhen CKJ Group”) from 1 January 2024 to 31
December 2024 (the “Reporting Period”). During the Reporting
Period, the Group provides the services of ophthalmic, dental,
general practitioner (GP), medical aesthetics, oncology service,
medical research, and sales of vision aid products in Hong Kong
and Mainland China. During the Reporting Period, the Group’s
business in different aspects are all covered in the scope’ of the
ESG Report this year.

! During the Reporting Period, the Group expanded its business by
expanding an existing day surgery centre in Mongkok and a dental
hospital in Luohu, adding an optometry centre in Causeway Bay
and two dental clinics in Causeway Bay and Futian Port. The Group
also reviewed the business performance and closed some loss-
making businesses such as the eye hospital in Foshan and eye clinic
in Shenzhen (Nanshan) as mentioned above. As a result, the Group’s
ESG figures would have changed relatively significantly compared to
last year reporting period.
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Environmental, Social and Governance Report

REPORTING STANDARDS

The content of this ESG Report is prepared in compliance with the
applicable disclosure requirements of the Environmental, Social
and Governance Reporting Guide (the "Guide”) under Appendix
C2 of the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The ESG Report complies with all provisions of “mandatory
disclosure” or “comply or explain”, as well as the reporting
principles listed below:

Materiality: The materiality assessment serves as a crucial tool
in this report, allowing us to identify the significant ESG issues
within the Reporting Period. We have provided comprehensive
descriptions of our essential stakeholders and transparently
disclosed the specific processes through which they have been
engaged and participated. The application of materiality is detailed
in the subsection headed “Materiality Analysis”.

Quantitative: This ESG Report employs quantitative information
to disclose the key performance indicators (the “KPIs”) relevant
to our operations’ environmental and social aspects. Each KPI
is accompanied by a detailed explanation of the measurement
standards, methods, hypotheses, and/or calculation tools utilised.
In addition, we provide transparent insights into the source of
conversion coefficients used for the KPIs, ensuring clarity and
accuracy in our reporting.

Balance: This ESG Report presents a comprehensive and objective
view of the Group’s performance during the Reporting Period
by providing a balanced disclosure of both positive and negative
information. This approach ensures that the report’s contents offer
an unbiased and transparent depiction of our ESG performance.

Consistency: This ESG Report adheres to a consistent disclosure
approach using standardised scales for comparable indicators. By
employing this approach, we aim to provide additional reference
points for performance disclosure. This ESG Report has adopted
the international standards and emission factors specified in the
guidance materials on ESG issued by the Stock Exchange for
computing the relevant KPIs. There has been no change to the
methods or KPIs used or any other relevant factors affecting a
meaningful comparison of the ESG report with the Group’s 2023
ESG Report.
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Environmental, Social and Governance Report
RIE - HERERERE

FEEDBACK AND OPINIONS

We sincerely welcome your feedback on our ESG Report and
our sustainability performance. Please contact us by any of the
following means to share your opinions with us:

Address:

Suite 1515, Central Building

1-3 Pedder Street, Central, Hong Kong
Phone: (852) 3997 3266

Fax: (852) 3996 8212

Email: info@hkcmer.com

COMPANY PROFILE

C-MER Medical Holdings Limited (Stock code: 3309) is one of
the leading healthcare service providers in Hong Kong and the
Mainland China established under the brand of “C-MER Dennis
Lam (75 F5ARIE# )

Our Group is an ophthalmic, dental, and other medical service
provider which also engages in the sales of vision aid products in
Hong Kong and Mainland China. Our ophthalmologists/physicians
specialise in the fields of cataracts, glaucoma, strabismus refractive
surgeries, and external eye diseases. Our dentists have expertise
and qualifications across a wide range of speciality areas, covering
general dentistry, orthodontics and implantology. Our other
medical services in Hong Kong included general practitioner (GP)
service, medical aesthetics service, oncology service and clinical
research.

GOVERNANCE STRUCTURE

As responsible corporate citizens, we value the concept of
sustainability and have been actively fulfilling our corporate
social responsibilities. This ESG Report summarises the strategy,
practice, and vision of our Group with respect to the issues related
to ESG. It conveys a clear message of our Group’s devotion to
sustainability. To enhance our resilience and adaptive capacity to
potential ESG-related risks and opportunities, all potential ESG
issues are covered and evaluated in the annual assessment.
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Environmental, Social and Governance Report

The Group has established a governance structure to facilitate
an effective management of the ESG issues. The Board has
overall responsibility for overseeing the Group’s ESG-related risks
and opportunities, establishing and adopting the ESG-related
strategies and targets of the Group, including setting KPIs for
environmental-related issues and setting higher standards of
energy efficient measures and waste treatment, reviewing the
Group's performance annually against the ESG-related targets,
and revising the ESG-related strategies as appropriate if significant
variance from the ESG-related target is identified. The Group has
set up an ESG working group, which includes senior management,
to support the Board in implementing ESG-related strategies and
targets and promoting the implementation of measures in relation
to the identified ESG issues.

Based on the set goals and targets, the Board will continue to
review the Group’s progress in relation to ESG goals and targets
to build a more sustainable business and bring more excellent
benefits to society.

— B

e The Board is responsible for the overall decision-making process and
overseeing the formulation, administration, and assessment of the ESG system.
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ESG Working Group &35

monitoring the ESG matters on a daily basis.

e The ESG Working Group is responsible for assisting the Board in managing and
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e Functional departments are responsible for the execution of measures
to achieve the preset ESG-related strategies and targets.
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Environmental, Social and Governance Report
RIE - HERERRE

The Board is dedicated to improving and developing the ESG
strategy, which is acting in the best interests of our stakeholders.
Under the section “Stakeholders’ Engagement”, the mechanism
and the idea of stakeholders’ involvement in developing our ESG
strategy are clearly stated.

This ESG Report was approved by the Board of the Company
on 21 March 2025. For details of the company’s corporate
governance, please refer to the “Corporate Governance Report
of the company’s annual report for the year ended 31 December
2024.

STAKEHOLDERS' ENGAGEMENT

To identify the critical environmental and social issues that hold
significance for our Group, we actively engage with a broad
spectrum of stakeholders, including but not limited to the stock
exchange, government, investors, media and public, suppliers,
customers, employees, and community. Through ongoing and
meaningful communication, we place great importance on
listening attentively to the concerns and expectations voiced by
each stakeholder. Our objective is to align our ESG strategy with
the expectations and concerns of our stakeholders while carefully
balancing the interests of both the Group and our stakeholders.
By fostering transparent and collaborative relationships, we
strive to ensure that our ESG initiatives effectively address the
most relevant and impactful issues, ultimately contributing to
sustainable and responsible business practices that benefit all
stakeholders involved.

Stakeholders Probable Points of Concern

K E A RERRIE R

Stock Exchange
B4 32 P

Compliance with Listing Rules
ERRASRBER

o Timely and accurate announcements
AR NS

Government ° Compliance with laws and regulations
B ERIMERNARER
° Preventing tax evasion
B3 L fan B R ¢
o Social welfare
al-EEy
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Communication and Responses

BAREY
o Meetings
e~
=121
o Training
=3
o Workshops
here
° Programs
HH
o Website updates
Huh
o Announcements
N
° Interaction and visits
EEIHiln)
° Government inspections
IR AR 52
. Tax returns and other information
R R A E R
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Communication and Responses

BEREY

Investors

REE

Media and public
HERAR

Suppliers
33

Customers

'R

Employees

==

Community
HE

Transparency

BRE

Corporate governance
®rEER

Business strategies and performance

FBERB LRI
Sustainable profitability
HERNEN
Investment returns

RE [

Corporate governance
®rEER
Environmental protection
RIR

Human rights

N

Payment schedule
EAEIEES
Stable demand
RBEHK

Service quality
RBEE

Reasonable prices
BRER
Commercial credibility

EEIEE

Employees’ rights and benefit
1’ B R K A&
Compensations

#r

Training and development
Bl 2 R

Working environment
THERIR

Community environment
MR

Employment opportunities
MEHE

Community development
Zan g

Social welfare

tEEA

Shareholders’ meeting

BREAE

Issue financial reports or operation
reports for investors and timely disclosure
RIREETIETBRE L ERE R
B R

Issue of newsletters on the Company’s
website

IEN/NCTE SRR L

Supplier selection mechanism
14 7 7 B2 A

On-time payment

RS R

After-sales services
ERRS

Client's enquiries handling mechanism
BEPERERIEHH

Client's privacy policies

B ALEER

Qualified service provider

BRIRIGIRME

Union activities

IT&E%

Training

=l

Interviews with employees
HE BETHHR
Employee suggestion boxes

BREERAM

Development of community activities
R At 2% B

Employee voluntary activities
BEEIEH

Community welfare subsidies

At BB A A FERE
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Environmental, Social and Governance Report
RIE - HERERRE

MATERIALITY ANALYSIS

During the Reporting Period, there were no significant changes
in the Group’s shareholder composition or operational status. As
such, the Group confirms that the ESG issues identified in 2023
remains applicable for 2024 and continues to align with investor
expectations. These deliberations focus on areas of utmost
importance to our stakeholders, enabling us to meet potential
growth and proactively address future challenges.

Vital

Health and safety of services
Clients’ privacy and data protection
Anti-corruption practices
Hazardous waste management
Safe working environment

Labour standard

Essential

Occupational health and safety
Uses of natural resources
Environmental protection
Employment welfare

Important

Geographic distribution of suppliers
Intellectual property rights
Community investment
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Environmental, Social and Governance Report

SUSTAINABILITY APPROACH

We endeavour to incorporate materiality, quantitative, balance
and consistency in the presentation of the information, as required
by the Stock Exchange. In the long run, we are committed
to enriching our ESG information disclosure to enhance the
transparency in our sustainability performance.

We take sustainability as our development principle to foster
the growth of the Group. To uphold sustainability in our
daily operations, we are committed to maintaining a high
environmental standard and incorporating relevant requirements
under applicable laws and ordinances into our daily practices.

A.

ENVIRONMENTAL
Environmental Compliance

We comply with all relevant laws and regulations that
are related to environmental protection (including air and
greenhouse gas emissions discharges into water and land,
and generation of hazardous and non-hazardous wastes) in
Hong Kong and Mainland China, which have a significant
impact on us, including but not limited to “Waste Disposal
Ordinance” of Hong Kong and “Regulations on the
Administration of Medical Wastes (% & B ¥ & 12 1§ 71) ",
“Measures for Medical Wastes Management of Medical and
Health Institutions (%5 f2 &7 4= 1 18 B8 R 2 0 8 32 %),
“Regulation on Urban Drainage and Sewage Treatment (¥
SEHEKELSKEEFE 15 5I)" and “Water Pollution Prevention
and Control Law of the Peoples Republic of China (/
AR LB KT EBIAE)" of the Mainland China.
During the Reporting Period, no confirmed non-compliance
incidents or grievances were noted by the Group in relation
to environmental issues.

Types of Emissions

As the Group’s core business is the sales and provision
of healthcare services, no significant air pollutants are
produced during our daily operations. The Group hold a
fleet of vehicles for serving its management team members,
in which air pollutants are generated from fuel combustion.
The primary air pollutants emitted from vehicles include
nitrogen oxides (NOx), sulphur oxides (SOx), and particulate
matter (PM). All vehicles are under regular maintenance
checks to facilitate fuel consumption efficiency, which
ensures road safety and keeps air emissions at their
minimum.

Environmental, Social and Governance Report 2024
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Environmental, Social and Governance Report
RIE - HERERRE

The following shows the statistics of exhausted gas
emissions recorded during the Reporting Period:

Types of Emissions?

Ec 3¢k Ficks

Nitrogen oxides (NOXx) kg
A&y T
Sulphur oxides (SOx) kg
maty T
Particulate matter (PM) kg
PR T

TRIRRN S PR ERS HRE R M5
MEG BT

Year ended Year ended

31 December 31 December
2024 2023
HZE20245 HE20234F
12A31BLLEE 12831 BIEFE
255.43 176.91

0.44 0.33

24.23 17.01

The Group experienced an increase in vehicle usage due to
the expansion of its service scale and events, which resulted
in a corresponding rise in air emissions. As a result, the
Group was unable to achieve its air pollutant reduction
target set in the previous year. Looking forward, we aim to
maintain the target of reducing and sustaining exhaust gas
emissions within a range of 90% to 120% levels compared
to this Reporting Period. By setting this target, we aim to
manage and minimise our environmental impact proactively,
ensuring that our operations align with sustainable practices,
identifying opportunities to mitigate emissions growth and
contributing to a greener future.

We have implemented robust measures to efficiently reduce
exhaust gas emissions and achieve our exhaust gas emission
reduction target. These measures encompass regular
vehicle inspections to optimise fuel consumption efficiency.
In addition, we strictly adhere to using our vehicles solely
for business purposes, minimising unnecessary emissions.
By prioritising fuel efficiency and maintaining a steadfast
commitment to reducing exhaust gas emissions, we actively
contribute to mitigating our environmental impact and
successfully attaining our emission reduction objectives.

2 The air emissions for the Reporting Period are disclosed
in accordance with “Appendix 2: Reporting guidance on
Environment KPIs” issued by the Stock Exchange to provide a
more comprehensive performance of the Group.
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Environmental, Social and Governance Report

Greenhouse Gas Emissions

During the Reporting Period, greenhouse gas emissions are
mainly from the combustion of fuels by vehicles under scope
1, consumption of purchased electricity under scope 2, and
the disposal of wastepaper at landfills and business air travel
under scope 3 of the Guidance.

As mentioned above, vehicles serve the Group’s management
team members for transportation purposes. Electricity is
used to support the daily operations of our offices and
clinics, such as the air-conditioning system, lighting system,
steam autoclaving system, and other electronic equipment.
The consumption of purchased electricity leads to indirect
greenhouse gas emissions. Besides, other indirect emissions
generated are mainly greenhouse gases emitted from the
disposal of wastepaper at landfills and business air travel
by our employees. Based on the business nature, CO, is
identified as the most significant greenhouse gas produced
in the Group’s operations. Other GHG emissions (e.g., CH,,
N,O, HFCs, PFCs, SF) represent a minimal portion of our
total emissions footprint.

During the Reporting Period, the Group produced 4,665.06
tonnes of carbon dioxide equivalent (the “CO,e"”) (2023:
4,467.03 tonnes of CO.e) and 0.0024 tonnes of CO,e
per HK$'000 revenue (2023: 0.0023 tonnes of CO,e
per HK$'000 revenue). The Group recorded higher GHG
emissions during the Reporting Period, driven by increased
vehicle usage, paper consumption, and electricity demand.
This increase was primarily attributed to the expansion
of service operations and the energy required to support
clinics and hospital facilities. Despite the overall rise in GHG
emissions, the Group successfully met its emissions intensity
target for the year, maintaining it within the planned range
of 90% to 120%. Looking ahead, the Group is committed
to reducing and maintaining the total greenhouse gas
emission intensity between 90% to 120% of the level of
the baseline year ended 31 December 2024 in the next
reporting period.

To reduce the generation of greenhouse gases, we educated
our employees on the concept of energy efficiency. Please
refer to the “Use of Energy” section for the details of
energy-efficient practices.

Environmental, Social and Governance Report 2024 IRiE
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Eﬂ@&lﬁ EHERR (Bl an B ke - &1t
TR SEBACY - 2EMEY RS
SR RAE R MIARBE BE U BR A1
R Ef 5y e

RS EIR AR E E £ 4,665.06 1
—aleiEgE ([ Zalkixzg£]) (2023
F 446703 —_ALIREE) R E
T T W25 0.0024ME — E1bixE &
(2023% : & F /B Tt 2£0.0023 18 —
S EE) - RFEHH - AEE
HBEEREHMERE N TZEERA
BHEAE HKRBEENEHF RO
MATE - I EZERARZREE
BE  ARIEF2ATMER &S
MR BEERBAZEREBEME £
Tt M AN SR B AR D BN F R BERR
EXEEE FEEHFTRIO%ZE
120 B EFHE AR - BERK » K
SEB IR T —EREHEKAEER
BRedneERnERRERERRESR
2024512 A31 B IEF 8 E K FEH
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RIE - HERERRE

The following shows the statistics of greenhouse gas R E BEEEE R EREHEMAET
emissions recorded during the Reporting Period: HIRVIRIAT

Year ended 31 December 2024  Year ended 31 December 2023
BE2045128318LEE  HZE2023F12A318ILFE

Emissions Emissions

Scope of Greenhouse (in tonnes of CO,e) (in tonnes of CO,e)
Gas Emissions? Emission Sources HHE BE
BERBYHEE: BERR (ZEtmEEWE) WAZ0)
Scope 1
#E
Direct emission Vehicles 79.37 60.37
ERHN AE
Scope 2
#[E2
Indirect emission Purchased electricity 4,495.03 4,314.10
k3735 EEE
Scope 3
#[E3
Other indirect emissions Business air travel 11.63 20.52
H b B TR ER

Paper consumption 79.05 72.09

R
Carbon removal Newly planted tree (0.02) (0.05)
BRirE EREZEITN
Total greenhouse gas emissions (tonnes of CO,e) 4,665.06 4,467.03

BERBAHRE (M_SLHRER)

Total greenhouse gas emissions intensity

(tonnes of CO_e per HK$'000 revenue) 0.0024 0.0023
ELT VPO Tl
(M-S nEE/ TExksz)

3 Greenhouse Gas Emissions data are presented in terms of 3 BEREERBEN_StRE=S
carbon dioxide equivalent and are based on, including but TR WER (BRETRR) R
not limited to, “The Greenhouse Gas Protocol: A Corporate BRMEMEERAFHERRITRE
Accounting and Reporting Standards” issued by the World BESHENCAEREREERT
Resources Institute and the World Business Council for £ PESTHEREZE) - BUTHE
Sustainable Development, the global warming potential RIEZEMEEGBRHC(ENR
values from the “Sixth Assessment Report” issued by the REH R E) P 2B R B E -
Intergovernmental Panel on Climate Change, the “Notice AR B A 3 AR BB IR IR R B A R R
on the Reporting and Verification of Greenhouse Gas & 2024-2025F # H B BITHE B
Emissions of Enterprises in Selected Key Industries for 2024- B EREEHEN R RS TIEREBA)
2025" issued by the Ministry of Ecology and Environment B T Nl AR IR 18 - 1 &
of the Mainland China, , “How to prepare an ESG Report RERRE —KI8k2  IRIEERER
- Appendix 2: Reporting Guidance on Environmental KPIs” IEIZIESRIED]) - BEBHIREER
issued by the Stock Exchange, the “Sustainability Report NABEHEC2023F A FE LR R
2023" issued by the HK Electric Investments Limited, the &) R EIERBR A AEMEC2023
2023 Sustainability Report” issued by the CLP Holdings FAIHEERRERREINEBPERR
Limited, and the “Environmental, Social and Governance BHRA R EMEC2023FIRE -« #
Report 2023" issued by The Hong Kong and China Gas e NERHE) °

Company Limited.
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Hazardous Waste Management

We comply with all relevant laws and regulations in relation
to hazardous waste management that have a significant
impact on us, including but not limited to the "Waste
Disposal Ordinance” of Hong Kong and “Regulations on
the Administration of Medical Wastes (& & ¥ & 12 {i§
)" and “Law of the People’s Republic of China on the
Prevention and Treatment of Infectious Diseases (Ff Z A
REFBIEREBAE)” of the Mainland China. During
the Reporting Period, we noted no confirmed material non-
compliance incidents or grievances in relation to hazardous
waste management.

During the Reporting Period, the Group produced 96.36
tonnes of clinical waste (2023: 86.42 tonnes of clinical
waste) and 0.000050 tonnes per HK$'000 revenue (2023:
0.000045 tonnes per HK$'000 revenue). The Group has
achieved the hazardous waste target set in 2023, and the
Group is committed to maintaining the position in the
future. To effectively control its discharge of hazardous
waste, the Group has re-examined the root causes of its
hazardous waste generation and the averaging of its data
performance. The Group is targeted to reduce or maintain
the intensity of clinical waste generated between 90% to
120% of the level of baseline year ended 31 December
2024 in the next reporting period.

The primary hazardous wastes produced in our operations
are clinical wastes. The following shows the statistics of
clinical waste recorded during the Reporting Period:

BRE - HERERERS

R EE

BfETRERENEEBEOME
MEERRED  ZFEZERROY
BPHBEERTE BEETRREE
SRR BE B 5D A R B b ey (B8
BEMERGD) R(PEARKMNE
BRBEPaE) » R E HRE - B
WARBERBAERENEENDHER
BREBANAREMFHEF -

RIREEIME - NEBEE£96.36 M1 5
FEREY) (20234 : 86.42 MABE B BEY)) -
& T 7% 7T Wk 25 0.000050 14 (2023 4F :
& T 7% 7T Yg %5 0.000045 18 ) ° 7N £ [
EBT2023F 5 ENEREYEEZ
MAEEAERLDABEEES LT R
o BABIEHIEREMBER - A&
BEFRRAELECREDNRAREA
MEEFE  AEEFEET — @
WEHE  BELEEEDEER
K EEEZ2024F 12 A318 1
FREAEEIKFERI0% E120% °

B EBRTELNBREYIE
EBEEY RHmEHEREENER
EEY SR BURDIRANT

Year ended Year ended

31 December 31 December

Discharge of 2024 2023

Hazardous Waste BZ2024F HZE20234F

EMEMENE 12A31MBLEE 12A31B8IEFE

Clinical waste generated tonnes 96.36 86.42
P2 = B R REY) A

Total Hazardous waste intensity tonnes per HK$'000 revenue 0.000050 0.000045

EREYEEE T8 T U ek H R 2K

Environmental, Social and Governance Report 2024 IBiE - H SR EEHE 2024 13



Environmental, Social and Governance Report
RIE - HERERERE

In handling hazardous wastes, “Waste Disposal Guidelines”
are formulated to describe the standard operating
procedures for adequately dealing with hazardous wastes.
Some of the guidelines on hazardous waste disposal are
extracted below:

1. Containers of clinical waste should not be filled above
the warning line, indicating between 70% and 80%
of their maximum volumes before sealing.

2. The packaging and sealing should be conducted with
care to ensure that no clinical waste adheres to the
external surface of the containers.

3. Every clinical waste container must bear a label that
must be securely affixed or pre-printed on a prominent
position of the container, allowing the information on
the label to be read easily.

According to the “Waste Disposal Ordinance” of Hong Kong
and “Regulations on the Administration of Medical Wastes
(BEEMEIRIEN))” of Mainland China, licensed waste
collectors are appointed for the collection treatment and
disposal of the hazardous wastes to safeguard community
health and the environment. Even though the generation of
clinical waste is inevitable in our ordinary course of business,
we strive to reduce its generation by implementing various
measures, including but not limited to providing training to
our employees on proper clinical waste disposal and reusing
equipment and instruments that could be safely and legally
reused with proper disinfection and sterilisation performed.

Non-hazardous Waste Management

The main non-hazardous waste is produced from paper
consumption for medical records and administrative work.
During the Reporting Period, the Group produced 16.47
tonnes of paper consumption (2023: 15.02 tonnes of paper
consumption), and the intensity is 0.000009 tonnes per
HK$'000 revenue (2023: 0.000008 tonnes per HK$'000
revenue). The heightened requirements from the National
Healthcare Security Administration (NHSA) for medical
record documentation led to a slight increase in the printing
of paper medical records during the Reporting Period.
Consequently, paper consumption rose, contributing to an
overall increase in non-hazardous waste compared to the
previous year.

C-MER MEDICAL HOLDINGS LIMITED FHHEEHFIZERERA A
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B 850D VA 2 10 o] Fe 10 i 32 1 i R
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The following shows the statistics of paper consumption
during the Reporting Period:

Discharge of
Non-hazardous Waste

BN E

Paper consumption tonnes
#HoRIEFE 198
Total Non-hazardous waste intensity

FEREMRTE

tonnes per HK$'000 revenue
T8 7T Was B R 2K

BRE - HERERERS

P& BB AR EENRT SRS R
m

Year ended Year ended
31 December 31 December
2024 2023
HE2024% HE2023%F
12A31HLLEE 12A83181EFE
16.47 15.02
0.000009 0.000008

Our Group strives to cultivate a paperless working
environment among its employees to reduce the use of
paper. Considering this, to adapt to the needs of the
hospital’s development, advocate the concept of low-carbon
offices, reduce office costs, and minimise the consumption
of disposable office supplies, the Group has formulated the
“Paperless Office Management Approach for Functional
Departments (Bt eEZBPI BB AR PR EF EPE)". Our
employees are encouraged to use electronic copies instead
of hard copies to avoid unnecessary wastage and promote
the effective use of paper. If printing is necessary, we
encourage the use of double-sided printing. Any papers
that have been used for single-sided printing should be
reused when there is no confidential information on the
printed side of the paper. Other default settings, such as
adopting the economic mode, black and white colour
output, and selecting bypass for using recycled paper,
are also encouraged. The Group has shown dedication to
maintaining its non-hazardous waste intensity between 90%
and 120% during the Reporting Period and has achieved
the non-hazardous waste target set in 2023. Looking
ahead, the Group is targeted to reduce or maintain the
intensity of paper consumption between 90% and 120%
of the baseline year ended 31 December 2024 in the next
reporting period.

REBBNEREE THEMAEH TIERE
LURL D skmy(E B - B R Rtk - BiEEE
RERENTE  REEBRPFAZTHNES
BREFRAZTRA  ZE2 R —NERAE
FA@mEHRE  AEEE ST BRI PIEA
{EMAEEEBRE) - BMEBHETFERE
FXAREHNENA - Ll 2 RN ERR
B WRERRNERFA - RFBZHE -
WIS B A Em I ED - a0 R 4K 3R /Y B0l
R EM=ZER - BIfEE A ERDR K
e RMAMEEEAEMERRRE - Hln
HKEAGEER ZaeiEt  URKEREF
KARRF BERB AR - IERE 8 -
REBB OB EEEDZEHFFELEIO%E
120% 26 WEEM2023F I THESE
BEVMER -BERR AEBFEET —
EREHE BRREREBREREXIER
EEZE2024F12A31HIL FEEEKFE
#190% % 120% ©
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Use of Resources

The Group emphasises the importance of environmental
protection and actively promotes environmental awareness
among its employees. In addition, the Group is dedicated
to implementing efficient resource management practices,
encompassing energy, water, and other natural resources,
aiming to mitigate adverse effects on the natural
environment. The Group strives to minimise its ecological
footprint while helping to preserve the planet’s delicate
ecosystems by prioritising sustainable practices.

Use of Energy

During the Reporting Period, the Group’s energy
consumption includes fuel consumed by vehicles, natural
gas consumption by cooking stoves for direct energy
consumption, and electricity purchased for indirect energy
consumption. The total energy consumption intensity of the
Group during the Reporting Period totalled 4.33 kWh per
HK$'000 revenue (2023: 4.09 kWh per HK$’000 revenue)

The following shows the statistics of direct and indirect
energy consumption recorded during the Reporting Period:

Types of Energy Consumption
BEIROH 2 Bl

Direct energy consumption

EERRERE

Fuel consumption (Petrol) kWh
PRELEFE (ROf) TR
Natural gas consumption kWh
RARHFE F R

BERER

AEERFHRFRNERNE - WEHE
=B THIRRER - b AEEE
HHEREBNERERER 1
R -KEEMEAER  §HEME
HERRENTHEE - AKRES D
BERRTRERE RRBBESR
ZRAFHEERNHEOE  BEBRER
BRI ERE R AT -

gERER

RIS NEENERERERE
EERERERTNARERER &
RIBRARFERE L EEEREEP D
SNEBHAE c RIREHM - A%EH
ERERABREARAETH TN
433F R B (20235 - F Tt
4.09FFF) o

TRIRN s REERS O E % K E
EeEROBR AT BE

Year ended Year ended

31 December 31 December
2024 2023
EHZ2024F HZE2023F
12A31MBLEEE 12A318LEFE

288,380.60 219,339.44

23,616.17 23,900.65

C-MER MEDICAL HOLDINGS LIMITED FHHEEHFIZERERA A
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Types of Energy Consumption
BEIROH 2 Bl

Indirect energy consumption

BRE - HERERERS

Year ended Year ended

31 December 31 December
2024 2023
EHZ2024F HZ2023F
12A31MBLEEE 12A31RIEFE

8 2 8B FOH #E

Purchased electricity consumption kWh 7,971,874.83 7,617,846.49
SNEBNER TR

Total energy consumption kWh 8,283,871.60 7,861,086.58
MR EHE TR

Total energy consumption intensity kWh per HK$000 revenue 4.33 4.09
B ERERE BTRE/THEITRE

The Group's total energy consumption increased during
the Reporting Period due to the expanded scale of services,
which required greater vehicle usage and higher electricity
consumption to support operations. The rise in purchased
electricity was largely driven by energy demands from clinics
and hospital areas. Although the company’s overall energy
consumption slightly increased, it has achieved its goal
set last year of maintaining a total energy consumption
intensity (per HK$'000 revenue) level between 90% and
130%. The Group will continuously work towards the target
of maintaining or reducing the energy consumption per
HK$'000 revenue between 90% to 120% of the baseline
year ended 31 December 2024 in the next reporting period.

RBEHE ARRERERERN FTER
ZERAERESHAEEUSELEE K
EEMNREFREEAESRAME N INEE
EMETZRHARZRERBEMERS
Ko BERANEBEEREEREAKELE M
BEEREFHTHEE  BAREFRER
RE (BTHETKE) #7F1T90%E130%
2H-AEEBEES S FREN—E
HEPHHEBETE TREEREFEESK
BAREEZ2024F 12 A3 B I FEEE
IKFEHI90% = 120% ©
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Concerning the scarcity of natural resources, the Group
encourages better use of electricity with energy-efficiency
measures and established energy-efficiency measures to
encourage our staff to use electricity wisely:

o Considering power consumption as one of the
evaluation criteria for purchasing office electronic
devices and selecting electronic devices that consume
less electricity;

o Turning off air conditioners and lights when not in
use;

o Using blinds to insulate the heat from outside to
protect the medical equipment and reduce the power
consumption of the air conditioning system;

o Educating employees on energy saving and efficient
use of resources;

o Carrying out regular maintenance of vehicles, office,
and medical equipment to ensure efficient operation;

] Avoiding use of the Group’s vehicles for non-business
purposes; and

o Setting the printing machines in the office in energy-

saving mode by default to reduce unnecessary energy
consumption.

C-MER MEDICAL HOLDINGS LIMITED FHHEEHFIZERERA A
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Use of Water

Water resources primarily serve the needs of offices and
daily operations within clinics, centres, and hospitals. There
are no issues or concerns regarding the availability of
suitable water for our purposes, as the current water supply
adequately fulfils our daily operational requirements.

The following shows the statistics of water consumption
recorded during the Reporting Period:

Water Consumption

FEKE
Total water consumption m?
BFEKE 37K

Total water consumption intensity

BRIk ERE

m? per HK$'000 revenue
K/ FETRE

BRE - HERERERS

Ak

KEREZEREZH AL RERA
MR AERHEEETE - AR B A
FHEKEEA TS MER MM B EER
Bk HESEE A RKBEMER
FEVEMEREE -

TR IURR & MR Tk R 6
s

Year ended Year ended

31 December 31 December
2024 2023
BZE20245F EHZE2023F
12A31BILEE 12A31BHLEFE
110,051.69 72,451.32

0.06 0.04

Water consumption significantly increased during the
Reporting Period due to a higher number of dental patient
visits. This resulted in the Group being unable to achieve
its water usage reduction target set in the previous year.
Looking ahead, the Group will continuously maintain
or reduce the water consumption per HK$'000 revenue
between 90% to 120% of the baseline year ended 31
December 2024 in the next reporting period.

AR ER A2 AL - & H
MEAKEEEE N BHAEBE K
BEER E—FRTHRIEKBEEZE-
REARR  AEBEET —EREHH
SREBEBESTETWEAKEHT K
BIREEE2024F 12 A31BLEFE
FHAEKFH90% E 120%
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We have implemented a range of proactive measures to
manage water consumption effectively and foster a culture
of water conservation among our employees. Regular
inspections carried out by maintenance personnel ensure
the integrity of our water pipes and taps, minimising the
risk of leaks and unnecessary water wastage. In addition,
prominently placed reminders give our staff gentle
prompts to turn off taps when they are not actively used
conscientiously. By prioritising these water-saving practices,
we aim to instil a sense of responsibility and promote
sustainable water usage throughout our Group.

Environmental and Natural Resources

The Group’s daily operations do not impose significant
impacts on the environment or natural resources. The
Group consistently upholds the principle of protecting
the environment and natural resources throughout its
operations. It diligently adheres to ESG policies and
procedures, implements energy-saving policies and green
measures, and effectively manages waste during the
Reporting Period. By doing so, the Group endeavours to
prevent significant environmental impacts and the excessive
depletion of natural resources.

Climate Change

The Group conducts an annual review and risk assessment
to identify potential climate-related risks through multiple
channels. Our risk identification process includes monitoring
regulatory updates, analyzing industry trends, and
evaluating operational vulnerabilities. While climate change
has a relatively low direct impact on our business operations,
we recognize its broader implications for public health
and healthcare service delivery. Our assessment considers
both physical risks, such as extreme weather events that
could affect our facility operations, and transition risks
including evolving regulatory requirements and technology
development. The Group maintains regular communication
with facility managers and relevant departments to ensure
timely response to identified climate-related risks and
opportunities.
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In line with the Task Force on Climate-related Financial
Disclosure (TCFD) recommendations, we carefully consider
potential climate-related risks. These risks encompass both
physical risks, such as acute extreme weather conditions and
chronic sustained high temperatures, as well as transition
risks, including regulatory changes regarding environmental
matters. The summary of potential climate-related risks is
provided below:

Short
(Reporting

Risk Type
Bl RN

Physical Risks

Potential Financial Impact ~ Period)

EEHYE

¢ Extreme weather conditions ¢  Reduced revenue from

v

8 (BEAE)

NERR such as flooding and business and supply chain
typhoon disruptions
» Sustained elevated o FHREEERSEIN
temperature BHD
o BRRRER WIER
L]
o BERR
UENHIONEE G o Changes in environmental - Higher operating costs to
BERR requlations adopt new practices or
¢ Emerging technologies technologies

o RERNZ
o HERM

Decreased competitiveness
and impact on revenues

o REFERARNEEE
RALH
© BENRERTERE
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ZERRBEYIERR - SRR

iﬁ#ﬂ&ﬁ%ﬁamh AR B E
BREEARRAENEEE -

%Eﬁﬁﬁ%@ﬁﬁﬁmT-

Medium Long

(onetothree  (four to ten

years) years) Mitigation Strategy
TH(-22%) RE(BETE) ZAXM

Established adverse weather
condition policy

¢ Adopted energy conservation
measures

o HEBARRMARR

o RRERER

v 4 + Continues to monitor the
regulatory environment to
ensure that the Group meets
the expectations of regulatory
authority and complies with
the environmental law and
regulation

¢ Encourages our employees
to attend conferences and
training to keep abreast with
the latest developments in
healthcare technologies

o BEEREERSNRRL
SEREEERRENHER
ETREREERRAN

o SEERLEEEREIN
ZHBRRANSNAR
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By identifying and understanding these climate-related
risks, the Group is better equipped to develop appropriate
strategies and action plans to mitigate their potential
impacts. We recognise the importance of proactive
measures to address climate change and are committed
to transparency and disclosure in line with industry best
practices. Through ongoing monitoring, evaluation, and
collaboration with stakeholders, we aim to effectively
manage and minimise the risks associated with climate
change while maximising opportunities for sustainable
growth.

On the contrary, given the potential risks associated
with transitioning, it is noteworthy that our Group
primarily generates revenue through the provision of
medical healthcare services, with a significant emphasis
on ophthalmic services. Laser eye surgery, recognised
as a more ecologically sustainable alternative to contact
lenses, positions us favourably in capturing a myriad of
business opportunities. This alignment with environmental
consciousness enhances our market competitiveness and
underscores our commitment to sustainable practices.
By offering a greener solution, we stand to attract
environmentally conscious consumers and capitalise on
emerging trends in the healthcare sector that prioritise eco-
friendly options.

Short Medium
(Reporting (one to three

Opportunities Potential Financial Impact  Period) years)

ke ERUEYE B (REEE) PH(-E=F)

¢ More low-emission Decrease in cost of energy

energy sources o Decrease in cost of finance
available o Shift of consumer
Higher awareness of preference to more
businesses' extent environmentally friendly
of environmental options when comes to
friendliness decision making
RESEHHERTHE CELEARE
fER o BEMBRA
LENBREREYE | OEEhbSEEGE e
ERERRRMER
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Long
(four to ten Current response
years) measures

REME+F)  BHANEHER

o Explore the possibilities of
applying renewable or clean
energy in offices, clinics and
hospitals

o Adopt carbon reduction
measures

o HERBAE  DHRER
ERTEEHB LR
Bt

o REREER
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SOCIAL
Employment

We comply with all relevant laws and regulations in relation
to employment (including compensation and dismissal,
recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other
benefits and welfare) in Hong Kong and Mainland China
which have a significant impact on us, including but not
limited to the “Employment Ordinance”, the “Minimum
Wage Ordinance” and the “Employees’ Compensation
Ordinance” of Hong Kong and the “Labour Contract Law of
the People’s Republic of China (FRZE AR EMBEI4 A A
7%£)" and “Labour Law of the People’s Republic of China (/1
= ARKEFEY E%A)” of Mainland China. As of 31
December 2024, the Group employed a total of 2,041
employees (2023: 1,979 employees?).

The breakdowns of the Group’s workforce by gender, age
group, geographical region, and employment type are as
follows:

BRE - HERERERS

HE
&R

RFETEBERTRANMEEBE
B(REFERERE BEXEA -
THENE KERME FEReg %
T RIER AR E 2 F R 5 i8)
AR RIRG - ZEEE KA OE R
MEERFE BREETEREED
BN (RIETEWEG) K&
B EEG) A KRB A (P E A
REMBELHERE) R(REARE
MELE)E) - R2024F12 8318 >
KEBAEKEMR2,041%EE (2023
F:1,979%EE4) -

AEBESFH LR - FiRAR -
&N EEERIE D MBAMmT

Unit 2024 2023
B 2024 £ 2023%F
Employees by Gender
RERESHES
Male person 528 797
Eel s A
Female person 1,513 1,182
gegiid A
Employees by Age Group
RERARNESNER
<25 person 321 328
255 AT A
25-29 person 523 539
25-295% A
30-39 person 708 653
30-395% A
40-49 person 288 263
40-49 5%, A
>50 person 201 196
5057 A = A
4 Employee headcount data has been restated. 4 EEAZEBREEM -
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Unit
B
Employees by Geographical Region
RESSINESR
Hong Kong Person
e A
Mainland China Person
B A A
Employees by Employment Type
REEBERNESNES
Full Time person
e A
Part Time person
i A

2024 2023
2024 5 2023 £
332 273
1,709 1,706
1,965 1,920
76 59

The Group aims to recruit the most talented and qualified
persons from the job market to bring immense value to
the business and build trust in its customers. The process
of recruitment is standardised and subject to further
selection mechanisms conducted based on merit to
avoid discrimination. In addition, background checks are
performed to ensure candidates have good attributes,
and the subjective judgement of interviewers will not
affect the selection process. Employee contracts covering
matters such as general terms, wages, bonuses, employee
benefits, workplace safety, confidentiality obligations, non-
competition obligations, and grounds for termination are
entered into with our employees.

Our employees are the cornerstone of the Group’s business
operational development. Thus, we adopt a people-
oriented approach to respond actively to their needs. As
stipulated in the “Employee Handbook”, “Excerpts from
the attendance and leave system () F1AR (B I £ fa £%) ",
we have related policy regarding compensation, dismissal,
and holidays. We would compensate the efforts of our
employees on their over-time work with compensated
leave. Staff employed for over three months are entitled to
statutory holidays, mandatory provident funds, basic social
insurance, and various paid annual leave in accordance with
the relevant laws and regulations. We have implemented a
fair promotion and awarding system to enhance employee
performance. There is an annual appraisal of the work
performance of our employees. Outstanding employees
may be eligible for promotions, rewards, and discretionary
bonuses.

C-MER MEDICAL HOLDINGS LIMITED FHHEEHFIZERERA A
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Pursuant to the “Code of Practice on Employment”
under the “Disability Discrimination Ordinance” and “Sex
Discrimination Ordinance” of Hong Kong, we promise
to provide equal opportunities for all candidates without
consideration of race, religion, skin colour, national origin,
marital status, age, sex, disability, political preference, sexual
orientation or philosophical belief in the recruitment and
promotion processes. Instead, we hire employees based on
their skills and capabilities in a fair manner.

We take our employer-employee relations seriously and do
not take dismissal actions lightly. Except in cases where they
have violated the law or our code of conduct, all employees
who are susceptible to dismissal shall be given the proper
notice or compensation.

The breakdowns of the Group’s employee turnover rate by

BRE - HERERERS

RIBEE B CRREBAR GO R Rl
BEOD B THCRBES TR - 3
PEERBREEEFRIE LEBMEIR
BARMBFEEHE  METE B -
RH - EE B BEHRR - FiEk
R B - BUAERR - AR K E
BEM MEERAEKERENQF
WHRERES -

BPEGRRBBAE T2ESRNA
BRITE) - BRIFM BB IAHERIR T

5l FEAERENEESERE
A EEE o

AEEZER - FRER MR E D

gender, age group, and geographical region are as follows: HEE MK EBAMEIAT ¢
Unit 2024 2023
B 2024 F 20234
Employee Turnover Rate* >
EBERKLELS
Total employee turnover rate % 30 37
BIEERAE
Employees Turnover Rate by Gender
EMRE S WEERKE
Male % 30 41
B
Female % 29 35
M
s Employee turnover rate by category = Total number of 5 REMESWEEREAER=MBF

employees leaving employment by category during the
financial year / Total number of employees by category at the
end of the financial year *100%.
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Unit 2024 2023
B 2024 F 2023%F
Employees Turnover Rate
by Age Group
RERERNESHNEERKE
<25 % 48 62
2588 T
25-29 % 33 35
25-295%
30-39 % 21 30
30-395%
40-49 % 25 30
40-49 5%,
>50 % 28 33
50 B%A =
Employees Turnover Rate
by Geographical Region
RUEEINEERAR
Hong Kong % 31 75
Ee
Mainland China % 29 31
B (A3,
Health and Safety REEZR

We comply with all relevant laws and regulations in relation
to occupational health and safety that significantly impact
us, including but not limited to the “Occupational Safety
and Health Ordinance” of Hong Kong. During the Reporting
Period, there were 6 work-related injuries and 165.5 days
lost due to work injuries. The Group recorded no work-
related fatalities and relevant lost days in the past three
years, including the Reporting Period. The work-related
injuries encompass various physical accidents such as bruise,
and traffic incidents. The Group has reimbursed employees’
medical expenses in accordance with the work-related injury
regulations. In addition, supervisors have verbally reminded
employees of the importance of safety to employees and
have planned to organise related safety training sessions for
the staff.
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We strive to offer a healthy and safe work environment
for our employees. To ensure proper implementation and
monitoring of occupational health and safety measures, we
have established a work cycle which includes the following:

. Conduct risk assessments of potential hazards;
o Develop operation policies and procedures;

o Provide employee training and education;

o Conduct regular inspections and audits and

o Adopt employee feedback and continuous
improvement.

We have incorporated the bulletins published by the
Occupational Safety & Health Council as our internal policies
that are applicable to all employees, with a view to ensuring
strict compliance with such requirements, which primarily
include the following measures:

o Staff should wear appropriate work shoes according
to the nature of work and environment;

. All chemicals, disinfectants and bactericides should be
appropriately labelled and stored in the designated
area;

o Staff must wear protective clothing such as masks,
goggles, or gloves when they come into contact with
the patient’s blood or body fluid,;

o After removing clothing such as robes, uniforms or
gloves, staff should wash their hands immediately with
hand sanitisers; and

o Used syringes must be placed in the sharp box with
care to prevent acupuncture accidents which may
cause blood infection.

BRE - HERERERS

B RRERERTEREZENTHE
R - RTHRARBEEFREAZ2HE
BIEENERMESR  RMARILT
1EIRE - BFEATEIE
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A "“Fire Safety Policy” is published to ensure a safe
working environment. As stipulated in the policy, all fire
extinguishing systems must be checked regularly with the
date of inspection, and relevant information should be
marked on the extinguishers and fire extinguishing systems.
Fire extinguishers should be placed in prominent areas
without blockage by any obstructions. Staff is trained with
fire safety knowledge, such as evacuation routes and the
use of fire extinguishers.

Development and Training

Upon joining the Group, we provide induction training
for nurses and other medical health staff to help them
familiarise themselves with our service standards, policies,
and procedures. Regular performance review is conducted
to evaluate the skills and competencies of our staff. We
also provide mentoring to our newly joined physicians and
nurses so that they can learn techniques from and perform
procedures under the supervision of our experienced
physicians and nurses. Our administrative and management
staff also receive regular training in management skills and
business operations.

In Hong Kong, monthly training and regular workshops
are provided to our clinical staff to keep them abreast of
the relevant and latest medical standards, procedures and
technology adopted in the centres/hospitals. In Mainland
China, our physicians and other medical staff regularly
receive technical training on the operation of medical
devices, treatment procedures and the latest technologies or
developments in their relevant fields.
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During the Reporting Period, the Group has provided
19,001 hours of training to 1,266 employees. 62.03%* ©
of employees being trained. The average training hours per
employee is 9.31 hours’. The training details of the Group
during the Reporting Period are as follows:

RiE - HERERRE

RMEHRE NEEE B1,266%
EER# 19,001 J\HTEﬁiEEJ\I
62.03%*EECEXIE - BREES
K E 15 B2 J\|E¢§517%9311IJ 1SRN
EERREBEANEIFBEOT

employees trained during the financial year / Total number of
employees at the end of the financial year*100%.

/ Average training hours completed per employee = Total
number of training hours completed during the financial
year/Total number of employees at the end of the financial
year.

8 Percentage of employees trained among employees
participated in training = Number of employees trained
by category during the financial year / Total number of
employees trained during the financial year*100%.

Unit 2024 2023
B 2024 F 2023
Percentage of Trained Employees
EEIEET DL
Total % 62.03 56.95
T
Percentage of Employees Trained by Gender®
RERESHNERIEET S
Male % 19.75 21.83
B
Female % 80.25 78.17
i
Percentage of Employees Trained by Employment Category
RETIERESHNERIEETSLL
Junior Staff % 69.75 72.58
NRBE
Senior Staff % 21.01 16.42
=HREE
Management % 9.24 11.00
EHE
s Total percentage of employees trained = Total number of 6 EEIEELAE S H=MBFED

FIEERAYE WRFEREER
#*100% °

’ FREBE TR FHEIE =5

B JE e K B0 4835 71 I B B AR
EREELE -

¢ ERIESE2NEIEEES L

=M REERENIASNEEIE
BAB/MBFEBEIIEESBE
*100% °
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Unit 2024 2023
B 2024 F 20234
Average Training Hours
19 5% 5 B B
Per employees hours/person 9.31 14.31
S4ES B EA
Average Training Hours by Gender®
BRI 8 5 0PI R B
Male hours/person 9.33 8.85
S N BA
Female hours/person 9.30 17.99
it UNSYE=IN

Average Training Hours by Employment Category

BB THR &5 F 19359 B 8

Junior Staff hours/person 7.22 13.95

TR 8 AN=FESIN

Senior Staff hours/person 20.74 14.32

=R E ANEYE=IN

Management hours/person 14.85 16.42

EEE INEE B A

o Average training hours = Number of training hours ° R = B B R R RITT K

completed by category during the financial year / Number of B 55 51 B B B AR R R R AR R &)
employees by category at the end of the financial year. DHIEE AR -
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Scientific Research and Innovation

Innovative Drug and Medical Device R&D
Transformation Platform

In 2024, the Group held in-depth discussions with a number
of pharmaceutical companies and innovative technology
companies, and plans to carry out a number of drug and
medical device clinical studies in the next few years. These
include three ophthalmic device trials and three breast
cancer drug trials. The clinical studies are expected to start
in Hong Kong in 2025. By establishing an innovative drug
and medical device R&D transformation platform, we aim to
introduce the world’s latest high-quality medical products to
China and provide patients with better treatment options.

Environmental, Social and Governance Report 2024 IBiE - H SR EEHE 2024
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Unveiling the Primasia International Eye Research
Institute of the Chinese University of Hong Kong
(Shenzhen)

On 29 November 2024, the Primasia International Eye
Research Institute of the Chinese University of Hong Kong
(Shenzhen) was unveiled, with Dr. LAM Shun Chiu Dennis
as Head of the Institute. More than 10 academicians from
the Chinese Academy of Sciences, the Chinese Academy of
Engineering, the Canadian Academy of Health Sciences, and
nearly 20 authoritative experts and scholars in the integrated
field of medicine and engineering were invited to attend
the conference to discuss new trends in future scientific
development. The Primasia International Eye Research
Institute of the Chinese University of Hong Kong (Shenzhen)
brings together a team of top global consultants to create
a high-level ophthalmic transformation medicine research
platform that connects China and abroad.

B (RY) # 52 B BR IR B 57 75 AT
)

202411 B29H [ X KE (F
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Establishment of Contact Lense Fitting Room of
C-MER School of Ophthalmology and Optics in
Shenzhen Polytechnic

On 12 June 2024, the “Contact Lense Fitting Room” of
C-MER School of Ophthalmology and Optics in Shenzhen
Polytechnic University was established. At the same
time, C-MER donated a batch of optometric training
equipment to the School to help consolidate and apply the
professional courses. In the future, C-MER will give full play
to the advantages of its integrated medical, educational,
industrial and research platform, collaborate with Shenzhen
Polytechnic University and other universities to educate
talents, and innovate and explore new paths for the targeted
training of applied talents.

@ zrxtunss
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The first batch of innovative ophthalmic bispecific
antibody drug “Faricimab” was introduced in the
Greater Bay Area

Under the pioneering and piloting policy of “The Measure
of Allowing Designated Healthcare Institutions Operating
in the GBA to Use Drugs and Medical Devices That Are
Registered And Being Used in Hong Kong And Macau
But Are Not Yet Registered by National Medical Products
Administration (752 ZE i 38)" (the “Measure”), the three
hospitals of C-MER (Zhuhai, Shenzhen and Guangzhou)
simultaneously attained the approval to introduce the first
batch of innovative ophthalmic bispecific antibody drug
in the world, “Faricimab”. On 19 January, the handover
was completed jointly by Roche and China Resources
Guangdong Pharmaceutical Co., Ltd., both being strategic
partners of C-MER, upon which “Faricimab” was officially
applied clinically in all of three hospitals of C-MER (Zhuhai,
Shenzhen and Guangzhou).

AEEEHREENAIFELZEH
FE 1 | F 51
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Dr. LAM Shun Chiu Dennis and Prof. ZHANG Jingfa
were named in the list of World’s Top 2% Scientists

On 16 September 2024, Stanford University and Elsevier
Database issued the list of World’'s Top 2% Scientists
2024. The list is based on a systematic analysis of citation
data from the Scopus database, using six comprehensive
indicators including citation count, H-index and HM factor,
etc., to select the top 2% of scientists in the world from
nearly 7 million scientists based on their career-long impact
and single-year impact.

Dr. LAM Shun Chiu Dennis, the director of the C-MER
International Eye Research Center of the Chinese University
of Hong Kong, Shenzhen and the founder of “C-MER",
was named in the “career-long impact list” and ranked
first among Chinese ophthalmologists. At the same time,
Prof. ZHANG lJingfa, the director of C-MER (Hong Kong)
Eye Research and the director of C-MER (Shenzhen)
Ophthalmology Department, was also named in the world’s
2024 single-year impact list”.

Labour Standards

We comply with all relevant laws and regulations that have a
significant impact on us relating to forced and child labour,
including but not limited to the “Employment Ordinance”
of Hong Kong and “Provisions on the Prohibition of Using
Child Labour (Z [F{# A Z T # F)" and “Labour Law of
the People’s Republic of China (2 A R 1B 45 &)%)
of the Mainland China.

The Group guarantees that no employee is made to work
against his/her will, work as forced labour, or be subject
to coercion related to work. To avoid child labour, the
Human Resources and Administration Department performs
detailed interview screening procedures on each candidate.
A thorough background check is conducted to verify
personal data stated on the application form by examining
the applicant’s original identity card and making detailed
inquiries to ensure that we do not employ child labour. To
avoid forced labour, the Group has set out the relevant
working hours and rest time entitlements of employees in
the “Employee Handbook”.

If any irregularities are found to be involved, such as the
provision of false personal data and unauthorised forced
labour, we would immediately investigate the incident and
take disciplinary actions against related parties once the
incident has been confirmed.
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In addition, employees can voice out the injustice they face
through the whistleblowing channels. Our management will
investigate any reported cases immediately and take further
follow-up actions if necessary. During the Reporting Period,
the Group has complied with all applicable labour laws and
regulations.

Supply Chain Management

The Group has established robust practices to identify
and manage environmental and social risks along our
supply chain. Through our “Supply Chain Management
Risk Prevention” guidelines, we conduct systematic
assessments of our suppliers, particularly focusing on
distributors of pharmaceuticals, medical consumables,
and intraocular lenses. The assessment process evaluates
suppliers’ compliance with relevant regulations, product
quality standards, and environmental requirements. Our
procurement department implements these practices by
verifying suppliers’ qualifications, permits, and certifications
during the initial engagement process. The Group’s
management team regularly monitors supplier performance
through periodic reviews and assessments to ensure
continued compliance with our standards on business
ethics, environmental protection, and health and safety
requirements. This oversight helps maintain the quality and
sustainability of our supply chain while minimizing potential
risks.

In selecting suppliers, we conduct rigorous assessments
based on several criteria via the “Supplier Appraisal Record
Form (4 & 75 £ #% 52 8% 2%)" and “Supplier Evaluation and
Selection Principle (£ & 7 &% i & Bk R All)”, including
product quality, service status, price, and delivery time,
allowing us to classify suppliers into different grades and
determine whether to purchase products from them.
Environmentally friendly drugs with high-quality standards
would be more favourable. Generally, we will check whether
the potential suppliers obtained licenses and permits to
operate their business, such as business licenses, GMP
and/or GSP Certificates. Suppliers that our Clinic Manager
approved would be shortlisted in our “Drug Vendor List”.
These measures ensure that our clients are treated with
quality medical consumables. In addition, the Group has
established a stringent and standardised procurement
system and supplier selection process, and has implemented
relevant practices relating to engaging suppliers to all
suppliers within the reporting scope.
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The Group places strong emphasis on environmental
compliance and responsible resource management in our
supply chain. Our suppliers are expected to maintain proper
environmental practices in the following key areas:

o Environmental Authorisation: Suppliers must obtain
and maintain all required environmental permits,
licenses, and regulatory approvals relevant to their
operations. These authorisations must be kept current
and compliant with applicable reporting requirements.

o Waste and Discharge Management: Suppliers are
required to implement appropriate systems for the
safe handling, storage, and disposal of medical and
general waste. This includes proper management
of wastewater discharge in accordance with local
regulations and industry best practices.

o Spills and Leaks Prevention: We expect our suppliers
to maintain effective systems and procedures to
prevent and promptly respond to any accidental
spills or leaks of hazardous materials. This includes
having appropriate emergency response protocols and
containment measures in place.

o Restricted Substances Control: Suppliers must comply
with all applicable regulations regarding restricted
substances, including proper labeling, handling, and
disposal of regulated materials. They are required to
maintain updated records of hazardous materials and
ensure strict adherence to safety protocols.
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As of 31 December 2024, there are approximately 802
(2023: 863) approved suppliers, with the following showing
the corresponding number of suppliers by geographical
region. The breakdown of the number of suppliers by
geographical region is as follows:

HK, 253

i B 253%
Mainland China, 549 By gelz'ggirgrp])hlcal '
FEIA M - 5495 miE RS

20245

HK, 213
i HE 2138
Mainland China, 650 By gigg;’gghlcal '
R A 6504 e 215
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Product and Service Responsibility

We comply with all relevant laws and regulations relating
to health and safety, products and services provided, and
methods of redress in Hong Kong and Mainland China,
which significantly impact us.

We are principally engaged in the provision of medical
services in Hong Kong and Mainland China, including but
not limited to the service of ophthalmic, dental, general
practitioner (GP), medical aesthetics, oncology and clinical
research, and the sales of vision-aid products. We offer
ophthalmic services of international calibre in treating a
wide range of eye problems, ranging from common to
rare and complex eye problems. Our physicians specialise
in cataracts, glaucoma, strabismus refractive surgeries,
and other eye diseases, including corneal and vitreoretinal
diseases. Our dentists have expertise and qualifications
across a wide range of speciality areas, covering general
dentistry, orthodontics and implantology. As for other
medical services, our physicians and dentists are also experts
with related professional qualifications. During the Reporting
Period, the Group has not been involved in instigating and/
or carrying out any product recall for safety and health
reasons.
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Advertising and Labelling

We comply with all relevant laws and regulations that have
significant impacts on us relating to advertising, including
but not limited to Mainland China’s “Measures for the
Administration of Medical Advertisements ( 5 /& [& 25 & 12 Jji
7%)" and Hong Kong's “Undesirable Medical Advertisements
Ordinance” to prevent the public from suffering health
issues through the prohibition and restriction on
advertisements which are likely to induce the seeking of
improper handling of certain health conditions.

According to the “Pharmacy and Poisons Ordinance”, we
strictly monitor the sale and labelling of products which
are classified as pharmaceutical products and medicines.
The “Pharmacy and Poisons Ordinance” also requires
all pharmacists in Hong Kong to be registered with the
“Pharmacy and Poisons Board” and shall not practice
without a valid practising certificate.

Complaint Handling

We care about the feedback and comments received from
our clients, especially regarding the services we provide.
Through establishing a comprehensive medical dispute
handling procedure, we listen attentively to our clients to
continuously enhance our services in a timely manner.

Eye centres/hospitals in Shenzhen, Beijing, Shanghai,
Guangzhou, Zhuhai, Kunming, Huizhou, Jieyang, and
Foshan have set up a “Medical Complaint/Dispute/Accident
Handling Procedures (B & & eF 44 EHEE R
#£)" for relevant staff to follow when medical disputes are
received from patients. For any disputes forwarded to the
department head, the department head would record the
details of the complaints onto the “Hospital Complaint
Registration Form (& ft 1% 57 & &2 %% )" for follow-ups and
documentation. We have formulated a “Medical Dispute/
Accident Mediation Leadership Team (Z& & 4l 4 = i
FAfR4E = /N4R)" for further investigating and handling
the disputes that cannot be resolved by the “Medical
Department (7%} and the “Nursing Department (12
#B)". We hope all parties will voluntarily reach a mediation
consensus based on fair negotiation to resolve the medical
disputes.
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In Hong Kong, we have established a “Handling Client
Enquiries and Complaints” procedure to formulate the
complaint handling procedures. Our clinic manager is
responsible for handling complaints from our clients, and
all complaints received will be recorded in writing and
submitted to Dr. LAM Shun Chiu Dennis and Dr. LEE Yau
Wing Vincent for review and follow-up recommendations.
All documents and reports will be kept appropriately, and
we aim to resolve all complaints, other than those involving
medical incidents or alleged negligence, within one
month from the date of the relevant complaint. When the
complaint is handled and resolved, a follow-up response will
also be communicated to the relevant client.

During the Reporting Period, 5 complaints were brought by
patients of Shenzhen CKJ Group. The Group have engaged
lawyers to resolve the medical dispute, and all complaints
have been resolved through coordination.

Service Quality Assurance

According to the “Medical Registration Ordinance”, all
practising medical practitioners (the “Registered Medical
Practitioners”) in Hong Kong are registered with the Medical
Council of Hong Kong and shall not practice medicine,
surgery or midwifery in Hong Kong or any branches of
medicine or surgery in Hong Kong, without a valid practising
certificate. Similarly, in accordance with the “Dentists
Registration Ordinance”, all dentists in Hong Kong are
registered with the Dental Council of Hong Kong and shall
not practice dentistry without a valid practising certificate.
In addition, all of our nurses and other allied health
professionals have to comply with the code of professional
conduct or discipline as applicable to them.

Our professional medical team in Mainland China comprises
overseas ophthalmologists, physicians, anaesthetists,
dentists, nurses, and other supporting health professionals
registered per the relevant healthcare administrative
authorities in Mainland China.

The Group places great emphasis on its medical services.
During the Reporting Period, we conducted a satisfaction
guestionnaire to receive customers’ feedback and received
an overall rating of over 9.1 out of 10. This is conducive to
enhancing our services based on the customers’ experience.
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We regularly check the medical service systems and
equipment to maintain functionality and efficiency, ensuring
the equipment is operated normally. The temperature
and humidity of the operating rooms are maintained in a
standard range to guarantee the work environment is up to
standard.

Data Protection and Privacy

We comply with all relevant laws and regulations that
significantly impact us regarding privacy.

Our “Client Privacy Policies” is to comply with Hong Kong’s
“Personal Data (Privacy) Ordinance” and Mainland China’s
“Personal Information Protection Law” (& A 15 2 17 #
’%). The policy is also to comply with all relevant codes of
practice and guidelines issued by the Privacy Commissioner
for Personal Data of Hong Kong to ensure that the
information is collected for specific purposes and that only
designed staff has access to it.

As stipulated in our “Client Privacy Policies”, we have put
in place standard procedures to collect personal data in a
legal and fair manner with the purposes clearly explained to
the patients. We take reasonable steps to protect personal
data and medical records from unauthorised access,
handling, deletion, or use. Access controls are in place in the
workstations to prevent unauthorised access to confidential
information. Important information is regularly backed up
to prevent data loss, whilst operating systems and software
are regularly updated to prevent hackers from accessing
and exploiting stored data. In addition, the “Handling Client
Enquiries and Complaints” guides our staff on how to
protect patients’ confidential information when they receive
enquiries from different means. Within the “Employee
Handbook”, all employees are required to protect the
sensitive information and patients’ personal information
obtained when performing the job duties. Information
should not be disclosed to any third parties unless and to the
extent that it is necessary to make such disclosure. If there
is any leakage of the Group’s confidential information, the
Group may impose fines, administrative penalties or pursue
legal liabilities against the parties concerned to protect the
best interest of the Group and its clients.
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Intellectual Property Rights

We have registered trademarks which are important to our
business. We regularly monitor whether our trademarks are
being infringed. We are committed to protecting intellectual
property rights which we handle with great care during our
daily operations.

Anti-corruption

We comply with all relevant laws and regulations with
regard to bribery, extortion, fraud and money laundering
in Hong Kong and Mainland China, which have significant
impacts on us, including but not limited to the “Prevention
of Bribery Ordinance” of Hong Kong and “Criminal Law of
the People’s Republic of China (#F 2 A R MBI Fli%)” and
“Anti-Money Laundering Law of the People’s Republic of
China (P A R HEFE 2 85%)" of Mainland China.

We uphold business philosophies of probity and integrity
as our core values, and we deliver our values through the
formulation of the "Anti-bribery Policy”. All directors and
employees must strictly follow the Group’s policy to prevent
potential bribery, extortion, fraud and money laundering.

To create a law-abiding, honest, clean, self-disciplined,
quality service as our core philosophy, we distributed an
“Employee Handbook” to each of our staff before the
commencement of work. It reminds our employees not to
use any information obtained from work to solicit or be
solicited any benefits from other third parties. The Group
has also formulated the “Anti-bribery and Anti-corruption
Regulations (R BF A% ~ R E /5 E B i 7E)", which require
hospital executives, purchasing personnel, marketing
personnel and financial officers to refrain from offering,
soliciting, and accepting bribes. Otherwise, legal action
will be taken against any staff member who conducts
corrupt practices. In addition, the Group will conduct an
annual audit and evaluation of relevant personnel for anti-
corruption and anti-bribery purposes in order to identify
the reasons and hidden dangers that may occur and create
commercial bribery.
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The Group also provides several whistleblowing channels,
including a dedicated post box, hotline, and email address,
which encourage employees to raise concerns and report
any suspected corruption-related complaints. Employees
will be protected from punishments or unfair treatment
for disclosing concerns in good faith in accordance with
these procedures. In return, the respective channels enable
management to be informed at an early stage about acts of
misconduct.

With the above anti-corruption mechanisms, we aim to
develop a culture of openness, accountability and integrity
among all directors and employees. During the Reporting
Period, no concluded legal cases regarding corrupt practices
were brought against the Group or our employees. All
Directors of the Group have received corporate governance
training provided by the Group before listing or upon their
appointment so that the Directors clearly understand their
responsibility and exercise their fiduciary duties. The Group
offers new employee induction training, which includes
training in relation to basic employee ethics, such as anti-
corruption. The Group will closely monitor the regulatory
development and arrange relevant anticorruption training
for our employees and directors, where necessary.

Community Investment

We recognise the importance of giving back to the society.
Therefore, we encourage our staff to participate in various
activities primarily related to the medical field for their
contribution to our local communities. By participating in
social services, we are better connected with the community
and understand its needs and concerns.

The Group invested in establishing sustainable communities
in places where the Group operates. During the Reporting
Period, the Group organised and participated in a total of
310 volunteering activities in Mainland China, with our
employees’ contribution of about 1,730 volunteer hours™.
To take up its social responsibility, the Group donated a
total of HK$531,000 to the Project Vision Charity
Foundation, Shenzhen Voluntary Service Foundation, and
Shenzhen Wheelchair Obstacle Race for the Disabled
Donation.

10 To better illustrate and present our employees’ contribution
in the participation of volunteer activities for the pursuit of
community investment, the number of total volunteer hours
disclosed during the Reporting Period has been presented in
the aggregate hours of charitable activities contributed by
our participating employee.
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Community Eye Screening Programme

Project Vision collaborated with Sham Shui Po District Office
and Community Care Team under Home Affairs Department
to organise eye screening activities. With the sponsorship
of the MTR Corporation Limited, we have collaborated with
the Sham Shui Po District Office and launched 2 free eye
screening service in Sham Shui Po with the aid of artificial
intelligence equipment, benefiting more than 400 people.
In addition, we worked with the Community Care Team to
provide free eye disease screening services for the elderly
with the assistance of artificial intelligence equipment,
benefiting more than 250 people.
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Distribution of free dental cleaning coupons

The Group has collaborated Mr. Chu Kwok-keung, a
member of the Legislative Council (Education) to distribute
free dental cleaning coupons to primary and secondary
school teachers and staff in Hong Kong, with a total of
1,300 coupons being distributed in 2024. At the same time,
the Group has cooperated with members of the Legislative
Council and district councils and Community Care Teams
to hold dental lectures and distribute free teeth cleaning
coupons in various districts. A total of 25 lectures were held
in 2024, benefiting more than 2,500 people.

Building Health Together

Shenzhen CKJ Group held 24 free oral health seminars in
18 districts in Hong Kong. Through professional knowledge
sharing and preventive education, we helped the public to
identify potential oral diseases and establish proper care
habits. In the future, we will continue to promote the oral
healthcare to Hong Kong citizens with professionalism.

Launching of the “Elderly Health Care Voucher
Greater Bay Area Pilot Scheme” in Shenzhen

On 14 August 2024, the “Shenzhen Initiation Ceremony of
Elderly Health Care Voucher Greater Bay Area Pilot Scheme
and Closing Ceremony of Lo Wu Hong Kong/Shenzhen
Cultural Month” was held in Shenzhen CKJ. The Elderly
Health Care Voucher Greater Bay Area Pilot Scheme was
officially launched, marking a new milestone in cross-border
medical services between Shenzhen and Hong Kong.

In February last year, the Hong Kong government included
seven medical institutions in the Greater Bay Area into the
pilot scheme, allowing eligible Hong Kong seniors to use
medical vouchers to pay for outpatient medical care at
various service points, providing greater convenience for
Hong Kong seniors living in cities in the Greater Bay Area,
allowing them to better use primary medical services to
improve their health.
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“Project Vision e Charity Brightness Campaign in
Eastern Guangdong - Bringing Brightness to the
Beneficiaries in Jieyang City”

On 29 October 2024, "Project Vision e Charity Brightness
Campaign in Eastern Guangdong — Bringing Brightness
to the Beneficiaries in Jieyang City” event was held at the
Veterans Service Station of Xinxing Street, Rongcheng
District, Jieyang. The event was jointly organised by Veterans
Affairs Bureau and Jieyang Ribao, and hosted by units
including but not limited to Guangdong Project Vision
Charity Foundation and Jieyang C-MER Dennis Lam Eye
Hospital. It aimed to help the beneficiaries achieve early
detection, early prevention and early treatment of eye
diseases through government-enterprise cooperation and
public welfare testing and treatment, and to provide free
surgical assistance to beneficiaries with difficulties to help
them improve and restore their vision.
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Benefiting 560 patients [ “Project Kindness” Cataract
Charity Relief Zhuhai Station

On 14 May 2024, 'Launching Ceremony of Spreading
Kindness and Love in the Guangdong Province — “Project
Kindness Cataract Charity Relief Scheme — Zhuhai Station”,
led by China Foundation for Disabled Persons, hosted by
Guangdong Foundation for Disabled Persons, and jointly
organized by Zhuhai Disabled Persons’ Federation and
Zhuhai C-MER Dennis Lam Eye Hospital, was successfully
held in Zhuhai C-MER Dennis Lam Eye Hospital. “Project
Kindness” aims to help cataract patients who are eligible
for surgery to regain their sight, and the project benefited
560 patients in Zhuhai. Cataract patients from families with
difficulties in obtaining medical insurance in Zhuhai can
apply to the hospital for a subsidy for their surgeries.
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“Bright Eyes & Shiny Teeth” Huipeng City | C-MER
collaborates with Shenzhen CKJ to care for millions
of “Red Vests”

Led by the Shenzhen Municipal Committee of the
Communist Youth League, the governing body of the
foundation Shenzhen Futian C-MER Dennis Lam Eye Hospital
jointly relaunched the “Volunteer Rewards Scheme — Caring
for Millions of ‘Red Vests' Charity Action” with Guangdong
Project Vision Charity Foundation, Shenzhen Xinan C-MER
Dennis Lam Eye Hospital and Shenzhen CKJ in March 2024,
providing free eye and oral health services to Shenzhen
volunteers, including basic eye and oral examinations and
doctor consultations.
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Collaboration of 10 C-MER hospitals in 9 cities [ “Eye
Protection Starts from Prevention” series, building a
wall of protection against myopia

During the summer vacation, C-MER and ten of its hospitals
launched the 2024 summer myopia prevention and control
public welfare event with the theme “Eye Protection Starts
from Prevention”. The activity focuses on precautions for
the prevention and treatment of myopia among teenagers
during the summer vacation, precautions for wearing and
handling Ortho-K lens, and Al smart fitting of Ortho-K lens.
Through a new Al smart fitting experience, live broadcast
on topic of myopia prevention and control science, parent-
child garden party and photo taking, children’s frisbee
painting competitions and other activities, it helped parents
and children acquire knowledge of eye health, reacquaint
themselves with the correct way of wearing Ortho-K lens
and enhance their awareness of vision protection.
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Igniting Hope by Love [ Launching of “Cross-Strait
Journey of Light” Charity Event in Huizhou C-MER
Dennis Lam Eye Hospital

On 19 January 2024, the 34th stop of the “Cross-Strait
Journey of Light” charity event was officially launched at
Huizhou C-MER Dennis Lam Eye Hospital. The “Cross-
Strait Journey of Light” is a large-scale charitable event led
by China Council for the Promotion of Peaceful National
Reunification and jointly initiated by cross-strait business
organisations, medical institutions and volunteers. Since its
launch in 2011, 33 activities have been successfully held.
This event focused on the eye health of the elderly and
youth, providing free cataract surgery assistance, vision
check-ups for primary and secondary school students, and
eyeglass donations to the needy in the local community.
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Tibetan Journey of Light{ Voluntary medical services
offered by the fellow expert team of Project Vision
and C-MER in Tibet

During 15 to 18 August 2024, the Group participated in
the 2024 "Universal Health in Tibet” event jointly held by
China Tibet Development Fund, Guangdong Project Vision
Charity Foundation and C-MER to provide voluntary medical
services in Lhasa, Tibet Autonomous Region. The chairman
of the Group, Dr. LAM Shun Chiu Dennis, the head of
Shenzhen C-MER Dennis Lam Eye Hospital, ZHAN Xingkai,
the vice president of the medical department of Beijing
C-MER Dennis Lam Eye Hospital, Zheng Ke, as well as the
accompanying staff of Guangdong Project Vision and C-MER
all participated in this event, providing ophthalmology
training and voluntary medical services to local hospitals.
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Dr. LAM Shun Chiu Dennis receives highest honor
at Asia-Pacific Vitreo-retina Society (“APVRS")
Congress 2024

The 17th APVRS Congress (APVRS 2024) was held in
Singapore, attracting more than 2,000 attendees from 42
different countries. More than 30 science conferences were
held, covering the latest concepts, innovative technologies,
new treatment methods, forward imaging and research
and other topics. Dr. LAM Shun Chiu Dennis received the
highest honor, Tano Lecture Award, a recognition of his
outstanding contribution and academic prowess in the field
of vitreoretinal diseases in the Asia-Pacific at APVRS 2024.

FEJE 27 88 4 FE A 2024 F 75 KRB
BE2 ([APVRS ) ACREHLE

%178 KREKREE2gAZ (APVRS
2024 FEFT MNP BE K B1T - K& ﬂ&%l
TRE 42 EFRER2000 2 HEE

%%Tm;%ﬂéﬁva%§ﬁ
B~ BIFT R - IR R AE

1%%%?221% o A APVRS 2024 -+ #k
JIE 5 B8 A 45 % ' 45 22 Tano Lecture
Award LA?\Z 7 fth, 72 on K 3 3 B2 AR A8
FE B 7 B A3 WO 448 (1 B RA N 24T i o

C-MER MEDICAL HOLDINGS LIMITED #IESEEBRERAD T



Environmental, Social and Governance Report

Dr. LAM Shun Chiu Dennis named “Top 100
ophthalmologists” for seven consecutive years

The Ophthalmologist, a highly-established ophthalmology
magazine in the UK, announced “The Ophthalmologist
Power List 2024", where six ophthalmology professors
from China were selected in the top 100. Dr. LAM Shun
Chiu Dennis, the chairman of the Group, was ranked
sixth in the world, being ranked among the “Top 100
ophthalmologists” for the seventh consecutive year.

Dr. LAM Shun Chiu Dennis ranked first in “World
EyeCon21”

World EyeCon21, held by Asia-Pacific Journal of
Ophthalmology, APJO which ranked 7th in the world in
ophthalmology journals, aims to acknowledge influential
ophthalmologists in the world in the 21st century. The
inaugural class of 24 ophthalmology leaders from around
the world was honoured, with the founder of C-MER,
Dr. LAM Shun Chiu Dennis at the top of the list.
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C-MER Drugs and Medical Devices R&D Centre won
second prize in 9th “Maker in China” Shenzhen
SMEs Innovation and Venture Contest (Maker)

In the 9th “Maker in China” Shenzhen SMEs Innovation and
Venture Contest and the “Specialized and New"” Enterprise
Innovation and Venture Contest, the blindness-causing eye
disease innovation research team project ‘Wet Age-Related
Macular Degeneration Subretinal Fibrosis Pathogenesis
and Drug Development’, comprising Dr. LAM Shun Chiu
Dennis, Prof. ZHANG lJingfa and Dr. ZHANG Chaoyang, was
awarded the second prize in the (Maker) group.
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C-MER Group listed in “Top 500 Enterprises in
Shenzhen” for four consecutive years

In the “2024 Top 500 Enterprises in Shenzhen” and
“Development Report of Top 500 Enterprises of Shenzhen”
released by Shenzhen Enterprise Confederation and
Shenzhen Entrepreneur Association (abbreviated as
Shenzhen Enterprise Confederation), the Group has been
listed in the “Top 500 Enterprises in Shenzhen” for four
consecutive years due to its own strength and development
potential, along with other well-known companies such as
Ping An Insurance, Huawei, Tencent, BYD, Foxconn, and
Vanke.
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C-MER listed in “Top 100 Social Medical Hospital
Groups” once again

At the “2024 China Hospital Innovation Conference” hosted
by Guangzhou Ailibi GAHA, Shenzhen C-MER Dennis Lam
Eye Hospital was successfully listed in the “Top 500 private
hospitals” list. At the same time, C-MER was once again
listed in the “Top 60 listed medical service companies” and
“Top 100 Social Medical Hospital Groups”.
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Shenzhen CKJ selected among the Third “Top 100
Shenzhen Brands”

On 19 April 2024, Shenzhen Quality City Promotion
Conference 2024 and the Third Shenzhen Brand Building
Promotion Conference, organised by Shenzhen Quality
City Promotion Association with the theme of ‘Cultivating
New Quality Productivity of Enterprises and Constructing
a High Quality Ecosystem’, was successfully held at Silver
Lake Conference Centre. C-MER CKJ Stomatology was
selected among the Third “Top 100 Shenzhen Brands”,
becoming the only medical service institution among the
100 companies in the list.
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Shenzhen CKJ receives “Outstanding Dental Medical
Service Institution in the Greater Bay Area” award

In 2024, Shenzhen CKJ was included in the new batch
of "Elderly Health Care Voucher Greater Bay Area Pilot
Scheme” by the Hong Kong SAR Government and become a
model among dental class Il specialist hospitals. At the same
time, it received the “Outstanding Dental Medical Service
Institution in the Greater Bay Area” award in the fourth “01
Gold Medal Awards” held by HKO1.
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STOCK EXCHANGE ESG REPORTING GUIDE INDEX BX(RE d2REARMEES])

Part A: Environmental

ESG Aspects
RE HERERED

A1. Emissions
ALEERY

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation of hazardous
and non-hazardous waste.

BRERLRERBHR  MARLNHES FEREZEENNESE
ENRRRETHETABEAYENHREERADINER -

KPI A1.1 The types of emissions and respective emissions data.

BREBESAMRERRRABERER -

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emission in total (in tonnes) and, where appropriate, intensity (e.g. per unit
of production volume, per facility).

BRENERA2ER (BE) RERREE (8E2) R ERBHRAS
(AMEEHE) R (ER) %S (A BEE B - BIEREE)

KPI'A1.3 Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

BREBERMIMELBEREENEE UNHE) R(WER) BE
(WABESEN  BERMHAE) -

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per facility).

BREVERMAFELRZEZNAE NGE) R (NER) BE
(WABEEEN BERMHE) o

KPI'A1.5 Description of emissions target(s) set and steps taken to achieve them.
BRENIEIE A S ATET L MR E B IR R AR 2R L B ISR 758

KPI A1.6 Description of how hazardous and non-hazardous wastes are handled,
and a description of reduction target(s) set and steps taken to achieve them.

BREVERAMOHLREREREZTRENMN AL - ]I ATET L AR
BERRRENELERAFERNOTSR -
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Environmental Compliance
REGH

Types of Emissions

PR

Greenhouse Gas Emission
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Management
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Non-hazardous Waste
Management
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ESG Aspects Related Section(s)

B HEREREE HEEH

A2. Use of Resources

A2LERER

Policies on the efficient use of resources, including energy, water and other Use of Resources
raw materials. BREA

BRFERER (BEER  KREMEM R OBR -

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, Use of Energy

gas or oil) in total (kWh in '000s) and intensity (e.g. per unit of production EAdi
volume, per facility).
BREBEEAVRENESMERR/AEEER(WE - fskih) 85
EUNTETEEHE) REE (WWASES SN §ERETE) -

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production ~ Use of Water
volume, per facility). ik
BREBRRAL2EFKEBREE (WABEREN - BERMHE) o

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to Use of Energy

achieve them. BERE A
BREMEIEA AT UM RE RS B ERAEEEL B EMR
BRFR -

KPI A2.4 Description of whether there is any issue in sourcing water that is fit Use of Water
for purpose, water efficiency target(s) set and steps taken to achieve them. 7K

R A IR A2 A SR EVE R ZKOR ERT R ERIARE - LARATET L8 Ak
M B ERAEIELEEMERNTR o

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if ~ N/A No packaging material was
applicable, with reference to per unit produced. TER used during the course of

BRENEENSERRMASENBNEE UME) R (IER) the Group’s operations.
HEBMAE- EASENEZ2BIETYT

BEREMBENE -
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ESG Aspects
BE HEREREH

A3. The Environmental and Natural Resources
RRER

Policies on minimizing the issuer’s significant impact on the environment and
natural resources.

REBTAERERAAEREKREATENHR -

KPI A3.1 Description of the significant impacts of activities on the environment
and natural resources and the actions taken to manage them.

BREMERMBIHLEBEDERERRAERNEAT ERERNE
BEBZENTE -

A4, Climate Change

BIR - HERERHE

Related Section(s)
HEEE

Environmental and Natural
Resources

RIBRRAER

Environmental and Natural

Resources
BERRARER

AL RIRE

Policies on identification and mitigation of significant climate-related issues
which have impacted, and those which may impact, the issuer.

BANEHER LA EHBTAELYENEARZIEBEENRR -

KPI A4.1 Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the actions taken to
manage them.

BRENERMIELE B R TR e HETAEERENEARKABE
B REHTE -

Climate Change
A2

Climate Change
ARRI
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Part B. Social BE. &
ESG Aspects Related Section(s)
RBE HEREREE HEEE
B1. Employment
B1.fEf%

Information on the policies and compliance with laws and regulations that have  Employment
a significant impact on the issuer relating to compensation and dismissal, =

recruitment and promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare.

BT MREE BEREA ITHERE - BE TS5#e ok R
BHRAREMSEREMNNHRRETEBETAREAT ENHRER

RAGIEEH -
KPI B1.1 Total workforce by gender, employment type (for example, full- or Employment
part-time), age group and geographical region. ERE
BREMERBLIRILA  EREE (M2 BARE)  FRARN KBRS
PHEEBE
KPI B1.2 Employment turnover rate by gender, age group and geographical Employment
region. Ef®

BRENERR 2RI FRAFIBRANHERRKLE -

B2. Health and Safety

BLREEHRZ2

Information on the policies and compliance with laws and regulations that Health and Safety
have a significant impact on the issuer relating to providing a safe working ~ EFE&E% %
environment and protecting employees from occupational hazards.

BRRMZZIHEREARRE RS E 2BENRZNNE LETHET
ANEERTENRBEERAGIOER -

KPIB2.1 Number and rate of work-related fatalities occurred in each of the Health and Safety
past three years including the reporting year. [
BREMERBIBE=F (BRBREFE)GFRITHMABRL X -
KPI B2.2 Lost days due to work injury. Health and Safety
ARENERB2ATBEATIERS - BEEZE
KPI B2.3 Description of occupational health and safety measures adopted, and ~ Health and Safety
how they are implemented and monitored. EEEZ 2
ARENEER MMM ANBERRRL 25 - ARAERTRE
Bh%e
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ESG Aspects Related Section(s)
REE HEREREM HEEE

B3. Development and Training
B3. B R

Policies on improving employees’ knowledge and skills for discharging duties at ~ Development and Training

work. Description of training activities. R RSE
BARRTEERTIERENMEREENEE « EINED -
KPI B3.1 The percentage of employees trained by gender and employee Development and Training
category (e.g. senior management, middle management). R RIE

BREMEER RN REREN (MEREEE FREEE) &1
RIEEEDL

KPI B3.2 The average training hours completed per employee by gender and Development and Training
employee category. R R

BRENERB2RERRERERE ) - BRERTATIINFHEH -

B4. Labour Standards

B4. %5 T %8|

Information on the policies and compliance with relevant laws and regulations  Labour Standards
that have a significant impact on the issuer relating to preventing childand &5 T %8|
forced labour.

BRAMLETHRHE THORRRETHETABEARENRBERR

ROINER o

KPI B4.1 Description of measures to review employment practices to avoid child  Labour Standards
and forced labour. B TR

BB RERBA R R ENE A B R E T RAHST -

KPI B4.2 Description of steps taken to eliminate such practices when Labour Standards
discovered. B TER

BREN R I ERRERERE B BRERAMEROTR -
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ESG Aspects Related Section(s)
BE HEREREME HEEE

B5. Supply Chain Management
BS. M ERE

Policies on managing environmental and social risks of the supply chain. Supply Chain Management

BB MR IRE KA G RBRIE - HEEER

KPI B5.1 Number of suppliers by geographical region. Supply Chain Management

WREREERS. R REI D MEERES - HERER

KPI B5.2 Description of practices relating to engaging suppliers, number Supply Chain Management
of suppliers where the practices are being implemented, how they are HERER

implemented and monitored.
BRERERBS 2R EARERHERNEN  RERTABEMNAE
BYE  UREBRTRERNE
KPI B5.3 Description of practices used to identify environmental and social risks ~ Supply Chain Management
along the supply chain, and how they are implemented and monitored. HERER
BRENEEB 3B EHAAHEREERDORE R ERBOEN -
UREBITREERE
KPI B5.4 Description of practices used to promote environmentally preferable Supply Chain Management
products and services when selecting suppliers, and how they are HEEERE
implemented and monitored.
BREERBSAHAERERRAREEZ BRRER RRBHOEN -
AREBRTRER % -
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ESG Aspects
BE HEREREE

B6. Product Responsibility
B6. EMETE

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products and services
provided and method of redress.

BUMREERNRENREREZS  BE BERLBEEURERT
ENBRRRETHETAREATENEBARRADINER -

KPI B6.1 Percentage of total products sold or shipped subject to recalls for
safety and health reasons.

BRENERB DERCERERBYT AR BRFE A MAR K
Bt e

KPI B6.2 Number of products and service-related complaints received and how

they are dealt with.
BRERIERB.2EEANER RRBNRFHE AR EE X

KPI B6.3 Description of practices relating to observing and protecting
intellectual property rights.
BRENERBe 3 R AR R RENZEREBOEDN -

KPI B6.4 Description of quality assurance process and recall procedures.
MARBENEIRBo AN E SR T RIE REMOWER o

KPI B6.5 Description of consumer data protection and privacy policies, how
they are implemented and monitored.
BRENERB HIE B EERRB RALRBEE - WRBBRTRER

JE e
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i

Product and Service
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Intellectual Property
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ESG Aspects
BE HEREREH

B7. Anti-corruption

B7.RES

Information on the policies and compliance with relevant laws and regulations
that have a significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.

B LER 9% RERARENBRLETHETABEATEN
HEERRAGINER -

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and the
outcomes of the cases.

BREREB I NBERREETARERER I T EEENE)TFA
FRUMBE RFDRER -

KPI B7.2 Description of preventive measures and whistle-blowing procedures,

and how they are implemented and monitored.
BRERERB AN BEERBRERF  AREBRTRER % -

KPI B7.3 Description of anti-corruption training provided to directors and staff.
AREIERBT 3N MESERE TRENREFEI -

B8. Community investment

BS. A ERE

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure that its activities take
into consideration the communities’ interests.

BRAMMEL2EAR T BEEMTHRE ENEREEKEDEE B ER
RHIBUE ©

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns,
labour needs, health, culture, sport).

BREWEEB I ERERE (WYE  BREE 415 B
Xit - #BF) -

KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

BRENERB2EETERFBMER (WEERERH) -
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tRRE

Community Investment

HERE

Community Investment
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