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Environmental, Social and Governance Report

ABOUT THE REPORT
Reporting Principle

This Environmental, Social and Governance (‘ESG”) Report
(the “Report”) has been prepared in accordance with the ESG
Reporting Guide (the “Reporting Guide”) set out in Appendix C2
to the Main Board Listing Rules of The Hong Kong Exchanges and
Clearing Limited, which covers ESG issues related to property
development, property investment and property management
businesses of Gemdale Properties and Investment Corporation
Limited (the “Company” or “Gemdale Properties”, together with
its subsidiaries, the “Group”) in Mainland China from 1 January
2024 to 31 December 2024 (the “Reporting Period” or “FY2024").

Reporting Scope

The projects covered herein are the same in nature for the
year and the prior year, which are relevant to our real estate
subsidiaries, and thus the types of ESG risks that Gemdale
Properties may be exposed to remain unchanged. Considering
that the size of projects and operational scales have direct effects
on the Group's revenue, we decided to identify the reporting
scope based on revenue in order to ensure the projects covered
in the Report reflect the core business of the Group and major
ESG risks of the Group.

Unless otherwise specified, the environmental and social KPls
disclosed in the Report only cover seven major real estate
project subsidiaries managed by the Group, namely Nanjing
Weipan Real Estate Development Co., Ltd. (“Nanjing Weipan”),
Xiamen Jinlianbao Real Estate Development Co., Ltd. (“Xiamen
Jinlianbao”), Beijing Xinhui Real Estate Development Co., Ltd.
(“Beijing Xinhui”), Xuzhou Weisheng Real Estate Development
Co., Ltd. (“Xuzhou Weisheng”), Nanjing Weili Real Estate
Development Co., Ltd. (“Nanjing Weili"), Langfang Xingsheng
Huihuang Real Estate Development Co., Ltd. (“Langfang
Xingsheng Huihuang”) and Viseen (Shenzhen) Software
Technology Co., Ltd. (“Shenzhen Weixin"), which together
represented for more than 75% of the Group’s revenue in FY2024.

As compared to 2023, Xuzhou Hongdi, Jiaxing Jintong, Shanghai
Aohui, Taiyuan Yingyuan and Nanjing Weixin has been excluded
while Xiamen Jinlianbao, Beijing Xinhui, Xuzhou Weisheng,
Nanjing Weili and Langfang Xingsheng Huihuang has been
included in the scope this year, which are the five major projects
of this year to reflect the Group’s actual and specific sustainable
development.
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Reporting Principles

The report is prepared on the basis of four major reporting
principles outlined in the Reporting Guide, including “quantitative”,

» o

“consistency”, “materiality” and “balance”:
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1. Quantitative:
1. 21k :

X

To present the ESG performance of the Group in a more objective
and to help stakeholders understand and conduct
comparisons, we provide information through quantitative methods
whenever possible. In accordance with the Reporting Guide,
relevant social and environmental data will be collected by our

manner,

real estate subsidiaries within the reporting scope and will then
be reviewed by relevant departments before aggregation. The
standards, methods and assumptions (if applicable) used in data
calculation are stated in relevant sections.
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2. Consistency:

2. — M

Unless otherwise specified, the data in this Report are calculated
using the same method as prior year, with same statistical and
conversion mechanism to ensure comparability across financial
years. For the changes in the aforesaid scope of coverage, we
use “intensity calculation” as the basis for data comparison to
increase the comparability of environmental data.
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3. Materiality:
3. EEM

To identify key issues of the year through analysing industry
and market trends, business development of the Group, and

communications with the stakeholders. Details can be referred in
section “Materiality Assessment”.
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4. Balance:

4, T

To report ESG performance of the Group without
bias.

Mr T 2|MEEEESGHTHAKRR -



Environmental, Social and Governance Report

Summary

As an enterprise principally engaged in provision of real estate
and related products and services, Gemdale Properties strives
to provide products and services that are scientific-based, high
quality and cost-effective. Therefore, the technologies, processes
and procedures adopted by the Group are designed to make
the production mode of its products and services greener and
more environmentally friendly. In addition, given high importance
to cultivation of talents and provision of benefits, the Group
continues to adopt an effective human resource policy to attract
and retain talents, and provide proper trainings for its employees
to improve their quality. At the same time, the Group recognises
the importance of corporate social responsibilities and therefore
actively encourages its employees to take part in charitable
activities in ordinary session.
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Management Approach for Sustainable Development

The Group places high emphasis on sustainable development
and is committed to boosting its sustainability performance in
various aspects. In order to promote sustainable development
and improve its ESG management more effectively, the Group
has established a sustainable development and governance
structure. The board of directors of the Company (the “Board”),
being the highest level in corporate governance structure of
the Group, is responsible for the overall ESG strategies of the
Group and reporting thereon, determination of ESG development
direction and goals and supervision on the progress. In order
to facilitate the management of daily ESG issues, the Board as
a convener, has established an ESG working group consisting
of the representatives of the capital management department,
legal and internal audit department and financial management
department. The working group shall coordinate with each
subsidiary and department within the Group and implement
corresponding policies and measures according to the ESG
development direction as determined by the Board. At the
same time, it is responsible to collect relevant environmental
and social information and data, monitor usage, emissions,
targets and other indicators, and evaluate the effectiveness of
sustainable development strategies. The ESG working group is
committed to effectively addressing various ESG issues through
close communication on a daily basis, with key discussions
including, but not limited to, reviewing and advising management
on emerging ESG development; providing guidance on the
environmental and social impacts of the Company’s business;
determining the reporting guidelines for the ESG report; defining
the scope of the ESG report; and monitoring the completeness
and compliance of the content of the ESG report and submitting it
to the Board for approval.

Gemdale Properties and Investment Corporation Limited
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Besides, in order to ensure that the Group’s operations comply  It9) » BREREELEFSESGREANERER
with ESG-related laws and regulations, the working group BIEEHETALEELRTIEMEEENRKER
reviews and evaluates all important risk management and internal [ R BFESIEHE 5 - B H 3L = 1B A HE B BESUIR T
control measures on a regular basis, keeping track of deviations, ZEZ|HEEREK - EAFLEEES F EAETE
promoting rectifications and improvements to meet relevant 2  EABEREANEI LA EEETNRRLEER

regulatory requirements. In daily operation and management,

BERE - WME - BHEETAETER  HREIE

the representatives of the capital management department, the FEEHWESGEIBIIZHRTEHEIZ -
legal and internal audit department and the financial management
department communicate frequently through telephone, WeChat,
e-mail, etc., in order to achieve the objectives set by the Board for

various ESG indicators.

Board of
directors
EEE

ESG working

group
ESG I {EE B

Responsible for the overall ESG strategies of the Group and reporting
thereon, determination of ESG development direction and goals and
supervision on the progress

FASEREBESGRERERNEL  HIEESGERTALER  VEBER

Implement ESG-related policies and measures, collect relevant information
and data, evaluate the effectiveness of sustainable development strategies
and carry out regular internal review

EEESGHEEN - WEARNBBNEE  FhEAHEEREBOBRIL
EHETANES

Execute ESG-related policies and measures, control the usage, emission
and other important indicators in ordinary business operations

REEELEENTESGHEER - EHERE HINEREMERER
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The existing risk assessment and internal control systems also
cover ESG-related risks. Taking into account the business
position, market conditions, financial and operational performance
and internal procedures, the Group regularly assesses,
and identifies potential risks, and adjusts or develops relevant
policies and implements control measures. The progress of risk
assessment and internal monitoring and control as well as updates
on regulations are reported to management and the Board on
a regular basis, with a view to assisting them in determining
short-term and medium-to-long term performance, goals and
strategies for the Group. This ESG report will also be submitted to
the Board for review to ensure its compliance with the regulations
and alliance with the vision and principles of Gemdale Properties.

reviews

Currently, we require management to take into account relevant
ESG factors in the ordinary course of business and operations
as key factors, thus improving the overall performance of the
Group as well as catering for the needs of stakeholders. Relevant
data are also disclosed in the ESG report published annually
to strengthen our external stakeholders’ understanding of the
Group’s ESG performance.

In regard to monitoring of effectiveness of our risk management
and internal control systems, please refer to the section headed
“Risk Management and Internal Control” in the “Corporate
Governance Report” of the Group which was set out in the Annual
Report of the Company.

Sustainable Development Strategy

In order to better capitalise on the opportunities arising from
sustainable development and meet the challenges brought
therefrom, the Group has developed sustainable development
strategy, focusing on the following three major scopes:

1. Operating principle: adhere to rigid standards for corporate
ethics to develop quality property projects with the aim to
creating values for communities and its customers in long run

2. People-oriented: value talents, provide career development
opportunities to employees and care for their welfare

3. Care for the environment: advocate green operation and
natural resource conservation to minimise its effect on the
environment

Gemdale Properties and Investment Corporation Limited

SHHMEEEERATE

i BE A 9 2
ESGHREE R -

AERAREEERRTCREEZR
AEBEBBHAFEBRR W

BRE  UBREERE  NAREFETHEAE
B EHRE - B BB ENRR - WHE
AR B ﬂﬁﬁ#ﬂim e RF £ Ko P9 BB

ERTEEE ZRENBEASTHEREEEE
rEE® M%%Wﬁf*$¢lh%&¢§%m
=B - BIETFIRE - LESGREOLERELESTSH
Bl BREARUNTASHHENESRRA

B - RMEREREBESCGHEBTEMABEE
BEED KREHZERER  tMRAAEEE
BRR THEEREFENENTE - ZMbLeESF
FMMESGHRE P REAMHNEIE - BINHNE
BT RAEBEMNESGAHMR

B0 7 L i 3 Ko M AP EEAE R AR EROR
ZHENAR TE%W$EIF¢¥Emﬁ I
[ e\ e 3 I ) AR B

:Dmlllf
W

A f 48 3 R R

BB TR A 5B 2 R S R a0 8 K fE 4 R Bk
B SEEHTEVSAUFELERE  B&EUATN=
AEZ#HiE :

1. BEBEZE REBEBEE
WEER - AR MEFAIE

EiE BREEBERE
ERREE

2. BUARE  ERAST RETRHZEEREE
g BIEIEu

3. BERN  XPBRELE  REXRER
BIRERIRH R E



Environmental, Social and Governance Report

STAKEHOLDER ENGAGEMENT

We attach great importance to stakeholders’ interests, concerns
and opinions, and hope to formulate precise strategies pertinent
to sustainable development. In the ordinary course of business,
our functional departments have been maintaining two-way
close communication and coordination with our stakeholders. On
one hand, to be informed of their valued views, feedback and
expectations on the Group’s operations and; on the other hand,
to report to them the current ESG performance of the Group and
how we have responded to their needs. Based on the extent and
nature of engagement of all stakeholders in the Group’s operation
and considering the level of impact our business has on them
and vice versa, we have identified the following major groups of
stakeholders and built long-term and continuous communication
channels:

Group of stakeholders

Long-term and continuous

RIR - HERERHE
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&AL communication channels REBEMHERE
Shareholders and investors ® Press releases and announcements o HEREAE
RERREE e Annual and interim reports o FHLFHEHWE

e Company website DN
Employees e Staff newsletters o BT
== e Work performance assessment o TIERIRFTIZ

e Feedback collection o« BERKE

e Staff activities o BTEH

e Intranet and email o NP FNE T EB4F

e Team-building activities o EHEBSEED
Service suppliers and partners e Performance assessment o KRB
REHRETREIEBH e Annual contract update and renewal o FEANEIMEND

e Company website DI

e |nvestigations and meetings o HABEMEH
Communities e Charitable/volunteer activities o RE/EIEH
HE e Company website o NEHL

2024 Environmental, Social and Governance Report
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Group of stakeholders

Long-term and continuous

&AL communication channels REOSEMHBRE
Customers e Customer satisfaction surveys s EPREERAE
B®F e Customer service hotline o EPRIEEMR

e Company website LIS

e Annual and interim reports o FHRPHHE
Media e Press releases and announcements o FEREAE
g} e Annual and interim reports o FHERPHHE

e Interviews o IREH
Government authorities/regulators e Annual and interim reports o FHLFHHSE
BUSERR EEEHAE e Statutory documents o SEENMH

MATERIALITY ASSESSMENT

With the opinions collected through the above communication
channels, and taking reference to the key concerns of our peers
relating to sustainable development, international reporting
standards and operation environment, we have identified 30 ESG
issues, covering environment, employment and labour, operation
and communities.

Considering stakeholders’ willingness to participate in communication
in relation to sustainable development, the working group
strategically arranged further communication and surveys to
targeted internal and external stakeholders, so that they can
evaluate the importance or relevance of each issue to the
Group. Subsequently, we built materiality matrix by ranking
the issues according to their total scores and our quantitative
analysis. After consolidating the results of internal consultation
and considerations with reference to the materiality disclosure of
our peers, we selected 6 out of 30 issues as key issues, 17 as
important issues and 7 as secondary issues of the Report, with
results to be reviewed by the Board. Higher emphasis will be put
on disclosure of matters relating to key issues in the Report.

Gemdale Properties and Investment Corporation Limited
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Compared to that of 2023, the importance to certain issues was 20234 #LL » SR BFENBEEREBFNE ¢

changed:

=7

Down

TR

16

16

17
17

25
25

to key issues

Sk ]

to important issues
EEEZRE

Diversity, equal opportunity and anti-
discrimination

it - FEHE RN
Occupational health and safety
BEEERLD

Information protection and privacy

EHREMALE

The result of materiality assessment for 2024 is as follows:

Importance to external stakeholders

HIMBIHAENERY

to important issues
ZEEEE

10 Noise and dust from construction projects

10 ERBENREREL

to secondary issues
EREZE
1 Air pollution emissions
1 ZERGREEN

7 Water utilisation and efficiency

7 KIREER Rk

30 Community activities participation
30 ZEMREH

2024FMEEMNEHEROT ¢

Materiality Matrix
EEMHERE
A
Materiality: low Materiality: high
EERE & @ EERE B
10 11
4
14
12 17 25513
1
2 16 18
5 2126 15
6
3 297Ny -
7
30
8
HABHHENEEMY

Importance to internal stakeholders
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No.

w5 Material ESG Issues EARE  #HERERSH
Care for the environment FERE

1 Air pollution emissions RS RTEN

2 Sewage discharge y57KBERR

3 Greenhouse gas emissions BE RS FE

4 Production, disposal and/or recycling of hazardous waste BEMEES « BRIEA sk [k

5 Energy utilisation and efficiency EEYIREN P Y ES

6 Renewable energy ATRARLR

7 Water utilisation and efficiency IR A R

8 Packaging materials utilisation BEYRHME A

9 Quality and safety of fitting out RiEESHREZSE

10 Noise and dust from construction projects BEEANBRS REL

11 Indoor air quality EANZERME

12 Climate change adaptation HRERIEE
People-oriented KA B

13 Recruitment and dismissal RIS E

14 Compensation and benefit i Az A

15 Working hours and rest periods TR BrEE R A

16 Diversity, equal opportunity and anti-discrimination Zalk - TE#ERRER

17 Occupational health and safety BEEREELTS

18 Training and development =3B R

19 Prevention of child labour or forced labour PrIbZE T oas 45 T
Operating principle EEZE

20 Environmental and social risks management of supply chain HEFEHRBEMT S EREE

21 Environmentally friendly products and services utilisation IRRZE i &2 AR 7S 89 {50 AR

22 Quality and safety of construction and fitting out projects BEREEEENMEEZS

23 Customer safety BEZE

24 Customer service quality (including complaints follow-up mechanism) BFERBEE (BFELFEEKS)

25 Information protection and privacy B RHRIEFIRLBE

26 Intellectual property HBERE

27 Advertising and labelling BEMZE

28 Anti-corruption, bribery, extortion, fraud and money laundering RE)S - 8RR - B1F - HGFAERE
Community development HERE

29 Community development support TRt EERE

30 Community activities participation 2 EED

Gemdale Properties and Investment Corporation Limited

SHHMEEEERAT



1.1.

Environmental, Social and Governance Report

OPERATING PRINCIPLE

The Group regards creating values for the cities where it
operates as its mission and is committed to developing
quality property projects. To this end, in the course of
its operation, the Group adheres to rigid standards of
business ethics and integrity, priorities customer interests
and safety, and manages supply chain efficiently.

Product Responsibility
Health and safety quality of property projects

With great emphasis on the health and safety of our
customers, the Group has taken all necessary steps to
ensure the quality of its property projects. For example,
the Group has been conducting inspections on the
quality of its property projects as well as its contractors
and suppliers and their work, services and materials
provided on a regular basis, to ensure the quality meets
the requirement of Regulations on the Administration
of Quality of Construction Works in China. If there are
significant changes or severe quality issues of a contractor
or a supplier, the Group may suspend the projects or the
deliveries of such contractor or supplier at any time and
remove them from the list of qualified suppliers in order to
ensure the reliable quality of our projects. When selecting
building materials, the Group also takes their effects on
human health into consideration and complies with relevant
national environmental regulations and requirements
(including the requirements of GB-50325-2001D, Code
for Indoor Environmental Pollution Control of Civil Building
Engineering), ensuring that the materials do not impose
negative effect on residents’ health. The Group attaches
great importance to the repair and maintenance of its
property projects. Apart from requiring contractors to
sign a maintenance service undertaking to fulfil their
responsibilities of repair and maintenance, the Group also
provides training and education on maintenance service
etiquette to contractors’ maintenance staff when necessary
to ensure that their quality meet the Group’s requirements.

1.1.
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The Group has detailed rules in the field of service quality
performance. To standardise the management behaviour,
stick to quality products and ensure construction quality
the Group has established a “red and yellow cards”
warning mechanism to clarify red line behaviours and
accountability measures. The Group has defined the
behaviours that cause significant losses or hidden dangers
to quality, safety, construction schedule and other aspects
in the project management or not meeting the relevant
management requirements of the Group as the project
management red line behaviours. Each type of red line
behaviours is classified and described in detail, and
a set of corresponding points deduction standard has
been established. For the red line behaviours in project
management, the Group stipulates that the headquarters’
engineering customer service department, headquarters’
human resources and administration department, regional
engineering customer service department, urban engineering
customer service department, urban human resources and
administration department, urban operation management
department and project centre are responsible for the
inspection, criticism, warning and release, accountability
and rectification. The Group has developed corresponding
accountability measures for entities subject to different
warnings (‘red and yellow cards”). Taking the
accountability of construction units as an example, the
Group requires the units subject to the yellow card warning
to rectify timely and stops its bidding for 3 months, and
requires the units subject to the red card warning to stop
work and perform rectification and stops its bidding for
6 months. If any entity is subject to yellow or red card
warning, its score in the quarterly performance evaluation
will be adversely affected. At the same time, the legal and
internal audit department of the Group performs routine
internal audits and legal inspections according to the
annual plan. During the routine audit process, spot checks
have been carried out on the performance of project
contracts and the construction according to the drawings,
and rectification and improvement are advocated to ensure
that the field construction complies with the contract and
design requirements. Moreover, the Group entrusts a
third-party research company to rate the service quality of
the Group, the results of which shows that our quality well
surpasses our industry peers.

Gemdale Properties and Investment Corporation Limited
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In addition, the Group also requires property management
companies to provide appropriate trainings for their staff
to ensure that they have sufficient knowledge and skills to
serve all customers. Property management companies shall
provide their employees with external trainings on fire control,
elevator management, electricians and other special jobs, so
that they comply with the relevant government regulations
such as the Regulation on Property Management issued by
the Ministry of Commerce of the PRC to safeguard property
occupiers.

The Group is committed to providing high quality property
projects together with top-level services to meet the living,
entertainment and business needs of our customers. The
Group is widely recognised for its efforts and contributions
to the property industry and its subsidiaries or projects have
received various honours and certifications awarded by
different institutions in 2024, including Top 3 Comprehensive
Strength of National Industry and Urban Developers, Top
3 Light Asset Service Capability of National Industrial
Parks, Key Park of Shenzhen Atrtificial Intelligence Industry
Cluster, Demonstration Park of Shanghai Cultural and
Creative Industry, Best Practice Award for Building
Operation & Management in China, Top 10 Comprehensive
Strength of Rental Housing Enterprises in China, and Top
10 Influential Housing Rental Operation Service Brands of
the Year, Top 9 Industrial Park Operator in China and many
other awards.
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Key Awards & Certifications
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Key Awards & Certifications
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Key Awards & Certifications
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Key Awards & Certifications
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Property project advertising and labelling

The Group firmly believes that only through a renowned
brand can win customers’ trust and gain their long term
support. Therefore, while dedicated to providing high
quality projects to satisfy customers’ needs, the Group
upheld its sincerity to serve its customers and ensures
transparency and accuracy of the information relating to
its projects and services in the course of engineering,
procurements, sales and services, in order to prevent
misleading customers or prejudicing their interests.
The Group makes certain that all sales and promotiona
documents and information are prepared in compliance
with the requirements of relevant advertising laws and
regulations (e.g. The Advertising Law of the People’s
Republic of China and the Regulatory Measures on the Sale
of Commercial Houses). Personnel with relevant knowledge
of advertising laws in the marketing department will review
the marketing materials in order to make sure that facts are
objectively reflected and there are no exaggerated or false
marketing malpractices. The Group put forward specific
requirements for sales staff, integrated the dos and don’ts
under the Advertising Law, issued the “Specifications for
the Marketing and Advertising Management of Gemdale
Properties” for the reference of sales staff, held sales and
marketing courses for sales staffs, and promoted marketing
standards through WeChat official account.

Gemdale Properties and Investment Corporation Limited
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In order to regulate the promotional brochures of the
projects and provide guidelines for the relevant staffs,
the Group has formulated the Operation Guidelines on
Risk Control of Marketing Promotion and On-site Publicity.
The guidelines expressly state the four advertising
and promotion principles, namely truthfulness, legality,
fairness, and integrity. In the meantime, the appearance
of certain contents (such as promises of appreciation
or investment returns, geomancy, divination and other
feudal superstitious contents, ranking or comprehensive
evaluation of enterprises and their goods and services such
as “leading market brand”, etc.) are explicitly prohibited,
and the terms used in advertisements are regulated. The
legal department of the Group also conducts routine
marketing audits and legal inspections in accordance with
annual plan to check the promotional activities of projects,
while the self-inspections are being conducted in marketing
regions periodically to ensure compliance with the relevant
provisions of the Advertising Law.

In addition, the guidelines also have strict provisions on the
use of portrait rights, name rights and intellectual property
rights in advertising. The use of pictures, calligraphy
and music in advertisements may involve the copyright
of others, and the written consent of the copyright owner
must be obtained; where patents are involved in an
advertisement, the patent number and type of patents
shall be indicated. Patent applications that have not been
granted and patents that have been terminated, revoked or
invalidated cannot be used in advertisements. The Group,
through the above guidelines, fulfills its responsibility to
protect intellectual property rights.
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The Group has formulated and implemented a number
of management systems including the “Specifications for
Promotion Policies Management of Gemdale Properties”,
the “Car Park Full Cycle Management System of Gemdale
Properties”, the “Marketing Expenses Management Measures
of Gemdale Properties”, the “Performance Assessment and
Remuneration Management System for Marketing Direct
Sales Team of Gemdale Properties” and the “Marketing
System Post Allocation and Remuneration Management
Measures of Gemdale Properties”, with an aim to regulate
the Group’s marketing and sales policies in order to ensure
the compliance of marketing management.

During the year, two official guidelines were issued, namely
the “Bulk Sales Incentive Plan of Gemdale Properties Group
(2024 Revised Edition)” and the “Standard Requirements
for Construction Costs-to-Housing Management (2024
Edition)”, to further optimize and improve the bulk sales
incentives and offset construction costs against properties
sales management process.

Gemdale Properties and Investment Corporation Limited
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Customer service

The Group focused on establishing good and long-term
relationships with its customers and increasing customer
loyalty. Hence, the Group has established comprehensive
after-sales service and customer feedback channels
to regularly collect comments and complaints over our
services and product quality. Designated personnels are
responsible for follow-ups and improvements to ensure
that all comments and complaints from our customers
are handled satisfactorily. Inspections are conducted on
facilities and equipment in public areas of community and
hygiene of the environment is checked before delivery of
the property.

In addition, strict inspection rules for property projects
are established, acceptance procedures, policies and
quality standards are formulated, and the inspection work
of the projects are organised by the property engineers,
which not only allows verification by both parties but also
ensures quality to meet customers’ needs. In order to
safeguard both parties and assure environmental safety,
new tenants are not only required to provide their personal
identity information, but also required to sign the Fire
Control Responsibility Statement for Leasing Premises.
The Handbook of Fire Prevention Knowledge will also be
delivered by the Group to ensure that its tenants possess
adequate knowledge on fire safety.
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2024 2023
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Complaints Complaints
about service Customer about service Customer
quality Satisfaction quality satisfaction
EERERN ERER
AR 7% & AR 7 &
Unit By ok EFMEE OB BEPWMEE
Nanjing Weipan ERAR 17 67% 20 85%
(Nanjing (P EPEIk)
Nanbuxincheng)
Xiamen Jinlianbao EFIS R (] 100% N/A* N/A*
TEA @A
Beijing Xinhui bR EE 21 100% N/A* N/A*
TEAr TEA*
Xuzhou Weisheng El=22 0 89% N/A* N/A*
(Xuzhou Qianzhouwo) (BNBTAS) A~ A
Nanjing Weili BN Ava 0 80% N/A* N/A*
(Nanjing Lishui) (FARUEK) @A~ A
Langfang Xingsheng Rt R pB 2 68 91% N/A* N/A*
Huihuang TER* TEA
Shenzhen Weixin I EHT 0 100% 0 100%
*  Xiamen Jinlianbao, Beijing Xinhui, Xuzhou Weisheng, * EFEBR - EREBE  RMNERE  ER
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In 2024, there was a drop in the number of complaints
received by the Group in relation to the service quality
of Nanjing Nanbuxincheng which was mainly attributable
to the successful delivery of the property units. Its low
customer satisfaction was mainly due to the presentation
of the community and the surrounding facilities are not in
line with the expectations of the owners. While there was
no complaint in Shenzhen Weixin which was the same as
compared to last year. The average customer satisfaction
rate of the above seven projects in 2024 was 90%.

We consider that customer complaints are invaluable for
examining the product and service quality of the Group.
The Group has established a professional customer
service team for handling and following up with customer
complaints of different projects, as well as to collect
customer feedback through our customer service hotline. In
addition, the Group has set service indicators for customer
service and set appropriate standards for indicators such
as “the time required to confirm a complaint is received”,
“the time required to handle and address complaints”,
“complaint response rate”, etc. according to the
characteristics of each project (e.g. nature of the project,
size of the project, customer base, etc.). Customer service
personnel also conduct random checks on the handlings to
ensure that such customer claims are properly resolved.

Customer privacy

The Group has responsibility to protect privacy of its
customers and consumers. In addition to the public
documents prescribed by laws and regulations, the
Group strictly complies with relevant privacy regulations
and regulates its subsidiaries to follow four information
protection principles, including:
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B 1. Information collection and purposes:

1.

The Group only collects personal information
that is necessary for its operations, which
shall be used only for legitimate purposes
and events specified when collecting such
information. In addition, our customers are
informed of their rights, such as reviewing and
correcting information, as well as to whom the
information may be transferred.
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Il 3. Disclosure of information:

24

3.

Any disclosure of information is strictly
prohibited, unless explicit consent and
permission from the owner of the information
is obtained. In the event that a written
notice is sent to the Group to revoke the
authorization previously granted, we will
update our database and respond as soon
as possible to ensure maximum protection of
customer interests.
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H 4

Use of information:

To protect customer personal information
from unauthorised or unintended access and
use, we have implemented various network
security protection procedures so as to make
sure that the reviewing party’s access to the
information is restricted, thereby minimising
the risk of information leakage.
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Information storage period:

We take feasible and effective measures, and
delete personal information that is no longer
needed for the purpose of business operation.
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The Group continues to work on providing quality property
projects and increasing customer satisfaction, and is
committed to complying with the Construction Law of the
People’s Republic of China, the Regulation on the Quality
Management of Construction Projects, the Product Quality
Law of the People’'s Republic of China, the Urban Real
Estate Administration Law of the People’s Republic of
China, the Law of the People’s Republic of China on the
Protection of Consumer Rights and Interests, the Civil Code
of the People’s Republic of China, the Advertising Law of
the People’s Republic of China, etc.

During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations on
privacy, sales, product and service quality.

Anti-corruption
Corporate principle of integrity and incorruptibility

The Group strongly adheres to the principles of openness,
responsibility, honesty and integrity. All employees are
required to strictly comply with individual and professional
ethical standards. According to the “Gemdale Properties
Supervision and Management System”, we require all
employees (full-time and part-time) to strictly abide by
personal and professional ethics, and regularly participate
in integrity education and publicity and training of personal
ethical standards carried out by the legal and internal audit
department to ensure that our principles of integrity and
honesty are integrated into our daily operations. The legal
and internal audit department of the Group is delegated to
assist the Audit Committee and/or the Board in monitoring
and identifying the compliance risks across the Group’s
businesses as well as regularly report on them. The legal
department regularly organises integrity training for staffs,
warning all staff to abide by laws and uphold integrity
in their conducts. The audit department of Gemdale
Corporation also regularly pushes anti-corruption and
compliance publicity on the Company’s intranet. All new
staffs are required to participate in integrity/anti-corruption
training as a mandatory training course.
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Integrity education and training

The legal and internal audit department organised 6
sessions of integrity training for new staff recruited
from society and all staff from the regional (urban)
subsidiaries and operation projects of the Group. The
topics of the training sessions included:

° The significance of continuous proclamation
and implementation: Integrity and self-discipline
is required to abide by the law, to comply with
rules and disciplines, and for long-term personal
development.

° The sharing of typical internal cases: sharing “5
types of cases”

. The call to integrity and self-discipline: casting
the “7 aspects of accountability” well

° Disclosure of complaint and whistleblowing
channels

The number of staffs participating in each training
session ranged from 200 to 600 (with a total attendance
of nearly 2,400 in 2024), including employees from all
levels and department heads. Each training session
lasted for approximately 30 minutes. Staff's awareness
to law-abidingness, integrity and self-discipline was
raised through delivering the integrity and discipline
requirements during training and sharing sessions.

In addition, new employees of the Group are required to
complete the integrity training through online courses.
In 2024, 143 employees have completed the online
integrity courses.
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We require employees to report conflicts of interest on
a regular basis (when clues that may involve corruption
matters are obtained through receiving whistle-blowing
reports or internal audits, the legal department will organise
special investigations and issue special investigation
reports) in order to prevent their private interests from
interfering with the interests of the Group in any way, and
stipulate that they must not assume any position involving
conflicts of interest, and cannot participate in any decision
involving conflicts of interest. If employees have any
questions about such matters as anti-corruption, integrity
and business ethics, they can also consult the legal
department by phone and email for appropriate guidance.

The Group has clear whistle-blowing mechanisms
and channels, including a 24-hour telephone hotline
and email reporting system. Upon receiving a case of
whistle-blowing, the independent legal department will
immediately conduct preliminary verification and evaluation
to form a preliminary assessment and further handle the
case according to the preliminary assessment. If the case
proves to be valid, the supervisory staff will conduct a
comprehensive and in-depth investigation by collecting
business data and information, site visits, inquiring the
persons concerned and insiders, onsite verification,
summarisation, comparison and analysis. The findings will
be reported to the management of the Group, who will then
decide whether to take further legal actions depending
on the nature and impact of the case. In order to ensure
the legal rights of the whistle-blower, the supervisory
staff adheres to confidentiality principles and keeps the
contents and progress of investigation strictly confidential.
Close attention will be paid to the methods of investigation.
The Group strictly guarantees the rights and interests of
the whistle-blowers and has established a confidentiality
mechanism to prevent the leakage of personal information,
and strictly prohibits retaliation against any person who
raises concerns or reports or participates in investigations.
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Our legal and internal audit department is responsible for
performing internal audit and supervision functions. The
department is responsible for internal control evaluation
and auditing in accordance with the “Gemdale Properties
Supervision and Management System”, “Gemdale
Properties Internal Control Evaluation and Audit System”,
“Gemdale Properties Accountability System” and annual
audit plan. After each audit, the legal department would
fully communicate with the audited unit on the deficiencies
in internal control systems through meetings, emails,
telephones, etc., urge rectification and improvement in
respect thereof, organise a publicity and implementation
meeting on integrity, and require all staff of the audited
unit, including management and senior management, to
participate in the meeting and strengthen compliance
awareness, so as to ensure the effective operation of the
internal control mechanism. The legal department also
conducts special investigations from time to time as and
when required, in order to prevent and identify potential
violations of the law and code of conduct and safeguard
the interests of the Company. Violations and disciplinary
problems verified by audits and special investigations
will be notified in a timely manner and held accountable.
Important audit results will be reported to the Group’s
Audit Committee and the Board to ensure that the Audit
Committee and the Board are aware of and assess the
audit findings for impact evaluation.
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In addition, the Group attaches great importance to
corporate ethics when dealing with suppliers. The Group
has zero tolerance for all forms of corruption and bribery.
We require all suppliers and contractors to sign the
“Integrity Agreement” and strictly comply with the relevant
integrity and compliance regulations in the “Gemdale
Properties Internal Control Evaluation and Audit System”.
In addition, we regularly update the content of the clauses
to suppliers according to the internal risk requirements.
By signing the “Integrity Agreement”, which stipulates
the code of conduct to be observed by the staff of the
Group and suppliers, including the prohibition of any
inappropriate transmission or acceptance of benefits
which may affect business dealings as well as any form
of threat, obstructive behaviour and retaliation, so as to
convey to them the principles of compliance, integrity and
self-discipline should be followed in the course of business.
Moreover, the Group publicizes reporting channels such
as telephone and email with the aim of discovering the
potential risks of bribery, extortion, fraud and money
laundering as soon as possible to reduce the probability of
occurrence thereof and safeguard the Company'’s interests.

The Group firmly believes that, only by implementing
a range of measures such as work integrity education,
audit, sound supervision system and enhanced reporting
and accountability mechanisms, as well as continuously
regulating each decision-making procedure regarding
business management, a mechanism of checks and
balances along with mutual supervision could be developed
to effectively raise the anti-corruption awareness of the
employees, so as to safeguard the Group’s financial and
management effectiveness.
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The Group will continue to pay attention to the formulation
or revision of relevant laws and regulations, and improve
the implementation of risk management and internal control
systems in a timely manner. The Group also carefully
evaluates business risks periodically, and conducts special
inspections on key businesses to promote the steady and
sustainable development of the Group.

The Group will continue to abide by the relevant national
anti-corruption laws, including Criminal Law of the
People’s Republic of China, Criminal Procedure Law of
the People’s Republic of China, Anti-Unfair Competition
Law of the People’s Republic of China, Interim Provisions
on the Prohibition of Commercial Bribery and Anti-Money
Laundering Law of the People’s Republic of China, etc.,
integrating the anti-corruption policy into the development
plan and operating system of the Group. The Group strictly
prohibits any form of money laundering and strictly requires
employees to comply with laws and regulations. For
potential violations, the Group has set up multiple reporting
channels, such as telephone and email. Under the premise
of confidential reporting content and safeguarding the
rights and interests of the whistle-blowers, we will conduct
strict investigation on the reported incidents. If any
illegal behaviour is found, we will strictly deal with it in
accordance with the “Gemdale Properties Accountability
System”.

During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations
relating to the prevention of bribery, extortion, fraud and
money laundering.
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Supply Chain Management
Quality and environmental management of supply chain

The Group places great emphasis on the quality of
its projects, so the Group has set up a standardised
procedure in suppliers selection. The process is based on
the supplier management system, and multiple business
departments collaborate to conduct on-site project
inspections of suppliers, understand the company’s
organisational structure model, business distribution,
etc., and select units that meet the requirements of the
Company’s supplier management system to complete the
report and process approval. To this end, the Group has
launched a group-wide study of the supplier management
system, requiring employees to understand the norms
and management standards, standardise the Company’s
supplier management, strengthen the sharing and linkage
of supplier resources, and improve the Company’s
management capabilities for suppliers.

The Group has adopted a stringent assessment process for
six major categories of suppliers involving civil engineering,
M&E, curtain wall, decoration, landscape and intelligence.
These suppliers are required to be assessed through
pre-bid meetings at the headquarter level to ensure the
effective circulation and coordination of information in the
supply chain and to prevent supplier issues caused by
information blockages. In order to enhance transparency
and collaborative efficiency, the Group also discloses
internally the assessment results of civil engineering, M&E
and decoration suppliers after the third-party evaluation on
a quarterly basis to ensure that all relevant personnel can
share and access such critical information.
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As the Group's project development and property management
are outsourced to contractors and subcontractors, the
Group’s project quality and ESG performance depend,
to a large extent, on the performance of its supply chain.
As such, the Group has established a comprehensive
supplier selection system, including the establishment
of procedure documents covering supplier investigation,
selection, bidding, subsequent supervision and evaluation
to ensure that each selection phase is conducted with
suitable criteria and consistent standards to exclude
unqualified suppliers in a fair, impartial and open manner.
In the event that the outsourced contractor fails to meet
the requirements of the bidding documents, the contract
or designated environmental measures, and is unable to
guarantee the interests of the employees, the contract
will be terminated in advance pursuant to the terms of
the contract, and the outsourced contractor will not be
engaged by the Group for a certain period.

In order to effectively control the quality of raw materials
and services and reduce the ESG risks to which the
Group is exposed, we continue to track the updates to
laws and regulations related to supply chain quality,
outsourced contractor employees’ occupational safety as
well as environmental management with reference to the
risks faced by our peers, and have developed a series of
internal control measures to identify, prevent and mitigate
related risks. When we choose a supplier, we will consider
whether the supplier's ESG measures are in compliance
with national regulations, such as formulating effective
measures to limit the emission of pollutants and waste
during the production process, preventing the employment
of child labour, etc. We develop an in-depth understanding
of the supplier's construction methods and raw materials
usage, and firmly implement green procurement.
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In addition, the Group strives to use local construction
materials for its projects in order to reduce carbon
emissions from the transportation of products and services.
In FY2024, the major subsidiaries included in this Report
cooperated with a total of 475 suppliers (2023: 670
suppliers), all of which were based in Mainland China.

Community Investment
Community involvement

As a responsible enterprise, the Group actively uses its
own resources, as well as encouraging our employees
to care for the communities in need and contribute to all
sectors of society. Over the years, the Group has not only
facilitated real estate development and development of
relevant industries to create better living environment for
society, but also fulfilled social responsibilities by actively
participating in community and charitable activities and
supporting national sports development matters, including
community-based health and safety knowledge promotion
and community-friendly activities, which have contributed
to the society in various aspects. The Group will continue to
fulfil its social responsibilities actively through its business
network, and spare no effort to contribute to communities,
support poor communities and the sectors in need in order
to contribute to the sustainable development of society.

In 2024, various properties under Gemdale Properties
carried out various public welfare activities to care for the
communities.
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Hl Nanjing Xinyao Gemdale Plaza - “Scholarly Yaohua and Charity Sale with Love” public welfare activity
FERAREHES ——[E8FRL BUORE | TELRTED

In December 2024, Nanjing Xinyao Gemdale Plaza, together with the Community Education Center of Yaohua
Street in Qixia District, the Experimental Primary School of Qixia District, the National Reading Promotion
Association of Qixia District, the Tutoring Headlines of Nanjing Press Media Group, and the Jiangsu Women
and Children’s Welfare Foundation and other organizations jointly held a public welfare activity with the
theme of “Scholarly Yaohua and Charity Sale with Love”. A total of more than 1,000 people from Experimental
Primary School of Qixia District participated in the activity, and the children brought their selected and
carefully made good things to the site for sale. Each item was filled with love and carried the mission of
sending hope to children in poor mountain areas. Through public welfare activities, let love gather into a
powerful force and support a blue sky of dreams for children!
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Nanjing Hexi Gemdale Plaza - the base of public welfare activities of the Cool Club
BMTRESHES — AREKBLARTBREE

From August 2024, Hexi Gemdale Plaza and Wuhou Community, Jianye Shuangzha Street, Nanjing jointly
built the “Hexi Gemdale Cool Club”, using the vacant shops on the 3rd floor for packaging transformation,
setting up residents’ cool space, convenient dance room, and summer study room. At the same time, the site
has become a base for residents to organize public service activities in the surrounding area, and has hosted
events such as the “Great Protection of Yangtze River”. Every Monday to Wednesday, the Wuhou Community
assists in recruiting summer college student volunteers to provide free summer homework tutoring for primary
school students in the district. The summer study room adopts an online community reservation system, and
the number of participants during the period exceeds 100. Every Thursday to Sunday, the Club opens chess
and card board games and other equipment for residents to experience for free. In addition, the original bunk
legacy dance room is repackaged and renovated, and provided free square dance rehearsals for middle-
aged and elderly people in the district.
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Il Nanjing Gemdale Wutongli - “Light Up Life in the name of Love” blood donation and “Jiangsu Charity
Week” donation activity

EREHENE —UEZE  BRAS | BEMOREDCIHEZER I BOREED

In December 2024, Gemdale Wutongli (Xuanwu Science and Technology Park of Southern Normal University),
together with Jiangsu Provincial Blood Center jointly held a blood donation activity with the theme of “Light
Up Life in the name of Love” in the park. The staff of the park actively participated in the event to support
the cause of unpaid blood donation. In December 2024, Gemdale Wutongli also participated in the “Jiangsu
Charity Week” donation activity in Xuanwu District, donating a total of RMB1,000, which was mainly used for
the implementation of the special projects of donation and the charity assistance to the poor groups in the
district during the New Year's Day and Spring Festival in 2025.
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Hl Shanghai Gemdale Strongberry Community — Jiuliting Street “YE Jiuli” Youth Night School Program
LEEHBEREHE — NESTHEBIYENE | BFRRED

Shanghai Jiuliting Street and Gemdale Strongberry Community, Jiuting Store organized the “YE Jiuli” Youth
Night School Program. Through the integration and mobilization of social resources, we carried out public
welfare courses to help young people touch more fields of knowledge and skills, and help young people
grow and become talents. The activities were carried out in a way that young people loved, and activities
such as “Chinese style flower arrangement” and “coffee tasting”, etc. were held successively to stimulate
young people’s enthusiasm for learning, improve their comprehensive quality, and further create a strong
atmosphere of “the city is more friendly to young people, and young people are more promising in the city”.

PENBEHEBASHESHRNAZEAGYELE | BFRR - BBES SBHEHEERNE  ARADRIE
EEFRMESRENMBERE  WAFTFRERT - EBUTFAREENTET  EESBTEOER
HE] TR | S58  ARBFTFARBRAGE  BABTFARARE £ FTEETHTHEFERT 5F
ERTERRINRESAE -

PEW Y akE o

YENYE BFRbk WAk

2024 Environmental, Social and Governance Report 37
2024 ]RIE - HERERRE



Environmental, Social and Governance Report
RIE  HERERRE

l Chengdu Gemdale Weixin Wenjiang Intelligent Manufacturing Park — “Enterprise Growth and Policy
Assistance”

HBEBEINEIEER — XM ER BB

In May 2024, Chengdu Gemdale Weixin Wenjiang Intelligent Manufacturing Park held a symposium with
the theme of “Enterprise Growth and Policy Assistance”. By integrating the resources of the public service
platform, building various policy training platforms, carrying out seminars and exchanges, the park helps
enterprises introduce innovative resources, and does a good job in policy analysis and interpretation and
reward support application guidance for enterprises, aiming to continuously promote the efficient and healthy
development of small and medium-sized enterprises in the park, and forge long boards to make up for
shortcomings for regional industrial development.
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I Chengdu Gemdale Weixin Wuhou Science and Technology Innovation Park — public welfare activity of
free TCM consultation

BHciBHRERNAE —HBRDQHED

In April 2024, in order to improve the “sub-health” of the workplace and escort the health of “workers”,
Chengdu Gemdale Weixin Wuhou Science and Technology Innovation Park held a public welfare activity
of free TCM consultation, and the park invited professional doctors from West China Institute of Chinese
Medicine to visit the scene in person, through TCM tongue diagnosis, hand diagnosis, face diagnosis and
other methods, so that employees can understand and pay attention to their own shoulder and neck, lumbar
spine, gastrointestinal and other health problems, and employees can feel warm from Gemdale Weixin Park.
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Il Guangzhou Gemdale Weixin Huangpu Science and Technology Innovation Park — a grand event for the
collaborative development of intelligent manufacturing industry

ENEEHERNAE — SRR EEX R RRRS

In November 2024, Guangzhou Gemdale Weixin Longsheng Huangpu Science and Technology Innovation
Park successfully held a coordinated development activity for the intelligent manufacturing industry, focusing
on the “collaborative development of industries; Precise docking for a win-win situation”, bringing together
the Huangpu District Council for the Promotion of International Trade, the leaders of Lianhe Street and
well-known scholars in the field of intelligent manufacturing, attracting nearly 80 intelligent manufacturing
enterprises and innovative talents in the industry. At the meeting, the Industry and Information Technology
Bureau in Huangpu District explained in detail the policies to support enterprises, encourage enterprises
to innovate and enhance their strength, and the expert sharing session also provided industry insights
and forward-looking thinking. The meeting effectively promoted the information sharing and resource
docking within the industry, and injected strong impetus into the transformation, upgrading and sustainable
development of the intelligent manufacturing industry.
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[l Shanghai Gemdale Weixin Hongqiao Science and Technology Innovation Park — public welfare yoga
classes

EEEHEFIIENAERE — ARMIMR

In October 2024, Shanghai Gemdale Weixin Honggiao Science and Technology Innovation Park organized
a series of public welfare yoga classes, attracting employees of enterprises in the park to participate. While
exercising, it also eliminates everyone’s fatigue at work, and improves work efficiency and happiness.
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[l Shanghai Gemdale Weixin Minhang Science and Technology Innovation Park — Intangible Cultural
Heritage Incense Pill Making Activity

LB REHRTRAER — FESAREES

In June 2024, Shanghai Gemdale Weixin Minhang Science and Technology Innovation Park held an intangible
cultural heritage incense pill marking activity, attracting the participation of many employees of enterprises
in the park. Everyone sat together, under the guidance of the teacher, learned about the raw materials of
incense pills such as agarwood, sandalwood, musk, etc., and made incense pills through hand-blending,
rolling, kneading and other steps, immersively feeling the delicacy of intangible cultural heritage skills, and
realizing the cultural persistence behind the intangible cultural heritage.
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Il Guangzhou Gemdale Lanting Shenghui — “Meet with the Soul and Walk with Health”
EMNEHRERE —ROBHEY  HRERTT

In August 2024, Gemdale Properties’ Lanting Shenghui Community in South China region held a public
welfare psychological counseling activity with the theme of “Meet with the Soul and Walk with Health”. The
event set up multiple booths to interact with the owners through interesting games of different psychological
techniques, so as to build a relaxed and immersive experience atmosphere for the owners. The event aims
to help community owners relax and relieve stress, strengthen their understanding of mental health, create a
harmonious, healthy and friendly community atmosphere, and demonstrate Gemdale Properties’ humanistic
care for community owners.
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Il Shenzhen Gemdale Weixin Center — “Promote Enterprise Exchanges and Advocate Healthy Life”

RYNEHREF RO —RECERR  BEREEE

In 2024, Gemdale Weixin Center not only actively promoted enterprise exchanges and knowledge sharing,
but also strove to create a vibrant community environment by advocating a healthy lifestyle.

Gemdale Weixin Center, together with Yuehai Sub-district Office and China Telecom Nanshan District Branch,
co-hosted the public welfare activity of “Al Era, Intelligent Future — Guangdong Street Artificial Intelligence
Industry Development Conference and Gemdale Park Enterprise Service Day”, including organizing two
artificial intelligence theme exchanges, setting up an Al product exhibition area and an enterprise service
pop-up station, inviting international academicians from the Royal Academy of Engineering to share on the
spot, aiming to bring new Al vision to the industry, and provide new development opportunities and create
new cooperation opportunities.
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Il Shenzhen Gemdale Weixin Center — “Promote Enterprise Exchanges and Advocate Healthy Life”

YISO —RERERR - BERELERF

In addition, in 2024, the Gemdale Weixin Center also organized a number of public welfare activities in two
series: “Gemdale Weixin Art Season” and “Gemdale Weixin Sports Season”. The “Cultural Season” includes
Jiang Youbai's solo exhibition of “Painting Jiang Out”, the concert of “The Brightest Star”, the exhibition
of “Aromatic Inch Step” to Beijing, the installation exhibition of Ni Hao of “Art Birds Homecoming”, the art
exhibition of “Angel’'s Heart”, open-air concerts, artistic flower arrangement, and specialty coffee tasting. The
“Exercise Never Stop and More Than Exercise” Sports Season includes a number of charity sports activities
such as badminton, frisbee, yoga, basketball friendly matches, etc., attracting the participation of employees
from 25 well-known enterprises.
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B Xuzhou Gemdale Green World — public welfare activity of the exclusive service station for kindergarten
to primary school

WS EMAER — DA PEBRBEEAREE

In July 2024, Xuzhou Gemdale Green World set up an exclusive registration service station for children from
kindergarten to primary school at the site of the Affiliated Primary School of Southern Normal University,
providing public welfare activities such as registration copying, consultation, and tea break for new students.
The site is well organized and has been well received by the owners.
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Il Wuhan Company, Eastern region — Convenient Free Consultation and Service Public Welfare Activities

RBEFHRELARD] —EBUOERED  ERBRELZTEE

Wuhan Company regularly carries out public welfare activities such as public health clinic, haircutting, knife
sharpening, floor mat washing, etc. In 2024, more than 30 public welfare activities have been carried out
in 10 projects (including old projects) delivered in Wuhan, strengthening the interaction and cooperation
between neighbors, improving the overall environment and quality of life of the community, and conveying the
spirit of public welfare, so that the owners can deeply experience the living experience of “attentive service
and intimate care”. The activities included free haircuts, public welfare consultations, etc., so that owners can
truly feel the meticulous care of the property and the intentions behind the Gemdale brand.
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l Taiyuan Gemdale Lanting Xiyuan - “Free Consultation in the Community” public welfare activity

AREHHERE —EHEELED | TELHED

In October 2024, Lanting Xiyuan Property Service Center, together with Yijing Sub-district Office (West
Central No. 2 Community) and experts from the Pain Department of Shanxi Bethune Hospital, carried out
the “Free Consultation in the Community” activity, which facilitated pain patients, so that owners could
enjoy first-class medical services without leaving home, and have a full understanding of some diseases
in the explanation of experts. Through the activity, the care for the owners and the new medical model are
reflected.

2024F10A - WEREMERBTLOBFEAEER ATFR_HR) BUAARRBRARNERARELRE
DEZEY  BNTARBEE  REXIAURTHPEX—RBERY  YEEZRNWBRTHBORBE TR
DT BBEE  BRTHEIMBREREERR

Gemdale Properties and Investment Corporation Limited

SHHMEEEERAT



Environmental, Social and Governance Report
RIE  HERERRE

Taiyuan Gemdale Lanting Yuhu City — “Respecting the Elderly, Loving the Elderly, and Bringing Law to
the Grassroots”

REEHREMEHE — BREEL  KEFEE

In October 2024, Taiyuan Lanting Yuhu City, West region, of Gemdale Properties’ Shanxi Business
Department in North China region joined hands with the Shanxi Lawyers Association of Shanxi Province to
invite professional lawyers to hold a public welfare activity of “Respecting the Elderly, Loving the Elderly,
and Bringing Law to the Grassroots”. At the event site, everyone interacted enthusiastically, had heated
discussions, safeguarded their legitimate rights and interests, and created an atmosphere in which everyone
learns the law, everyone understands the law, and everyone defends the law.
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2.1.

PEOPLE-ORIENTED

Human resources are important assets of the Group. The
Group affirms the contributions from every staff and care
about their well-being. In order to create a solid basis for
our long-term business development, the Group has been
attracting and retaining talents through effective human
resources policies. Meanwhile, the Group continuously
provides all staffs with appropriate trainings to improve
the quality of our employees and subsequently increase
productivity and quality of service. The Group not only
takes the Employee Code of Conduct as its management
basis, but also regards “dedication, integrity, determination
and aspiration” as the core values in its talent management,
thereby encouraging employees to break conventions and
continuously seek excellence.

Employment

Compensation and dismissal, recruitment and promotion,
working hours and rest periods

The remuneration of employees of the Group is determined
by taking reference to market standards and industry
practices. Employee promotions and performance awards
are based on the Group’s financial performance and
objective performance appraisal of individual employees.
The Group’s employee benefit plans cover mandatory
provident fund, employee compensation insurance and
medical cover, Mainland China social security funds,
subsidised educational and training programs as well as
share option schemes. The Group’s recruitment, dismissal,
working hours, rest periods and other human resources
policies comply with the Labour Law of the People's
Republic of China, the Labour Contract Law of the People’s
Republic of China, the Law of the People’s Republic of
China on the Protection of Women’s Rights and Interests,
the Trade Union Law of the People’s Republic of China, the
Hong Kong Employment Ordinance and other applicable
relevant laws and regulations. The Group formulates
internal compliance measures and implements it strictly
in order to protect the legitimate rights and interests of
employees.
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As of 31 December 2024, the Group had a total of 2,454
employees (2023: 2,739 employees). Relevant percentage

distributions are as follows:

HZE2024F12A31HIE  "EBHFET

2,454 (20234 : 2,739%) ' A
U

DL BL

2024 2023
Gender 4 5l
Male B 59% 60%
Female % 41% 40%
Type of employment EEEn
Full-time 28 100% 100%
Part-time T - -
Title Bz
Senior management RREREE 1% 1%
Middle management PAREEE 5% 5%
Business executives EBAB 88% 88%
Supporting staff EE N 6% 6%
Age Fir AR
25 or below 25 IA T 1% 2%
26-29 26-2975% 13% 14%
30-39 30-395% 65% 64%
40-49 40-498B% 19% 18%
50 or above 50588k A = 2% 2%
Territory ith &
Hong Kong B 0.5% 0.5%
Mainland China H B K e 99.5% 99.5%
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During the Reporting Period, a total of 638 employees
(2023: 784 employees) of the Group had resigned and the
total number of employees decreased by approximately
10% compared with last year, mainly due to the downturn
in the real estate industry and the Company reduced its
staffing in order to reduce expenses, among which the
staff turnover rate of the 30-39-year-old and 40-49-year-old
group increased slightly compared with last year. In
contrast, the turnover rate of younger age group decreased
compared with last year. The significant increase in staff
turnover in the Hong Kong group compared to last year
was mainly due to a smaller base of employees in Hong
Kong. The details of the employee turnover rate are as
below:
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MIREB|R - REE L6381 1E B BB
(20234 : 784f1) + MBE T ABE L EAF
WAOE10% » ETERHREHETTELE T
11 RAAHEBFAZEEHAE - HF30E39
BANA0E A9 F AR B TRARRE
FREE L - 2T @ RESFREMR
KRBIFHATRE - EFMARNE TRARR
FEAELATERAABTSE T AHER
BN o EEBRALLREFEMEUENT ¢

Turnover rate

mAE
Categorized by RERHN& D 2024 2023
Gender % Bl
Male (% of total no. of male employees) BE(RBHREELAE) 27% 29%
Female (% of total no. of female employees) 7 (L REBAE) 25% 29%
Age Fir4a Rl
25 or below 25 IA T 3% 4%
26-29 26-295% 15% 20%
30-39 30-395% 65% 60%
40-49 40-495% 15% 14%
50 or above 505 A 2% 2%
Territory ith &
Hong Kong (% of total no. of employees HE (EERREEBBAZD 23% 7%
in Hong Kong)
Mainland China (% of total no. of employees Fp B R B (M R B KR 26% 29%
in Mainland China) EEBAZ)
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The Group also provides a wide range of activities for
employees of each project in order to encourage exchange
between colleagues, enhance team cohesion and cultivate
a good working atmosphere in the office, such activities
include annual dinner, festival celebrations and activities,
company trips, family day, staff birthday parties, group
companies festival walking events, sports associations
and company food festivals, etc., thereby improving the
physical and mental health of the employees. In terms of
staff benefits, the Company endeavours to maximise online
and offline welfare activities, including long-term discount
on staff-only platform and special events.

Equal opportunity, diversity and anti-discrimination

As an equal opportunity employer, the Group is committed to
providing a working environment free from discrimination.
This includes all employment-related arrangements, such
as recruitment, transfer, resignation, training, promotion,
remuneration and welfare, which are conducted using
objective procedures and standards to ensure equal
opportunities and fair treatment for all employees and job
applicants. The Group is firmly opposed to all forms of
discrimination.

During the Reporting Period, the Group was not aware
of material violation of relevant laws and regulations on
human resources applicable to the Group, including the
Labour Law of the People’s Republic of China, the Law
of the People’s Republic of China on the Protection of
Women’s Rights and Interests, the Trade Union Law of
the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China, the Social Insurance
Law of the People’s Republic of China and the Hong Kong
Employment Ordinance. The management personnel of the
Group’s human resources department are equipped with
adequate knowledge and experience regarding human
resources. The management personnel periodically monitor
updates in relation to laws and regulations on human
resources and monitor compliance so as to protect the
interests of both the employees and the Group.
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2.2,

Human resources policy for outsourced contractors

Some of the Group’s daily operations which require
substantial human resources are outsourced to third
parties, including construction of development projects
and property management. Such operations are labour
intensive, thus the Group is committed to monitoring the
human resources policies of outsourced contractors. The
Group conducts investigations to understand the human
resources management and past compliance record of
contractors. These studies are part of the assessment
criteria to be considered directly during contractor
selection and regular performance appraisals.

Health and Safety
Occupational health and safety

The Group places great emphasis on occupational health
and safety. It actively implements measures to provide
an ideal and safe working environment for its employees,
construction work of contractors for property projects
and the employees of tenants. Among which, our human
resources and administration department is responsible
for the safety of the Group’s employees, while the safety
of construction workers is responsible by customer
service department, and that of tenants and customers is
responsible by property department.

@ Safety of the Group’s

2.2,

l'l Safety of construction

employees workers
EEETZZ BIAERE
e Annual medical check e  Site environmental

Recreational activities
Staff association
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requirements
Training requirements
Insurance requirements

THIIRIBE K
ZIB K
R E K

Gemdale Properties and Investment Corporation Limited

SHHMEEEERAT

SPHIBA 7 EIRBE

AEBBEFEETHIDOTIERINTE=
7 ETEREEFAENEETIRRARYE
BEEE ELTHEHFAEANER B
It AEBTRBAEEIIHEOA S BRI
K BEBERTRIMNIBNANERERE R
BEMBRLEE - WA AINHIR AR
A - fERIMIEEHEMERRRAENEE
ERE o

ERZE
BREFRL T

AEESEERBERERELRZ S - WRIUE
mEmREEREES - FMEBEBINHEEL
ABURAFREBRMEBRZE2NIIFR
BB SEEIZZ2HAANERRITR
HMABRE  HBIABEZZAIRERIAHE
B BPREPRZMMEIFIAER -

Fire safety knowledge
trainings

Monthly safety inspections
Annual fire drill

E 2 2 ML
AEZ2RE
FEHERE



Environmental, Social and Governance Report

Considering that the employees of the Group mainly work
in office premises and perform administrative tasks, the
Group has formulated different initiatives and organised
various activities to improve their physical and mental
health, as well as achieving work-life balance. For instance,
the Group arranges regular medical check-ups every year,
provides benefits such as fitness activities to employees
during the Reporting Period in order to help our employees
to alternate work with rest. Furthermore, the Group offers
diverse association activities and organises weekly sport
events such as basketball, football, badminton, yoga and
fitness etc., thereby improving the physical and mental
health of employees. The Company advocates employees
to devote themselves into work with stronger physiques
and with full enthusiasm.

RIR - HERERHE
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Safety measures for contractor’'s employees

For business personnel of contractors who are engaged in
relatively dangerous construction activities, the Group has
formulated unified safety and civilisation management and
standard practises, large-scale machinery safety operation
standards and other system specifications, and organised
training for all employees within the Group to enhance
the awareness of safe construction management. The
project company will review the documents of commercial
insurance purchased, organise safety training and
arrange for technical handover before commencement of
construction or service by contractors. All the requirements
and standards in relation to occupational health and safety
of the Group have been clearly stipulated in the safety
codes provided to contractors.

In addition, the project company strictly requires
contractors to provide sufficient personal protective
equipment in order to reduce the risk of injury. During
hot weather, the project company requires contractors
to implement measures to prevent heatstroke and adjust
the working schedule for outdoor workers so as to protect
their health when working in high temperature conditions.
The project company conducts daily safety briefings and
weekly safety inspections and hires a third party to conduct
inspection on the construction site, inspecting construction
electricity, tower cranes, elevators, fire protection, etc.
to ensure that contractors have strictly complied with the
safety requirements. The third party will issue a project
evaluation brief after inspecting the construction project,
which records the basic information of the project in detail
(including the construction company, supervision company
and construction progress, etc.), assess the quality,
production safety, engineering progress, management
behaviour and other aspects of the project, and specify
the problems and potential dangers arising from the above
aspects, as well as track the progress of rectification
and solution of the problems. To understand the project
situation and comprehensively ensure construction safety,
the Group and the project contractor regularly hold safety
meetings and record meeting minutes in detail. The
contractor shall report the construction work (including the

Gemdale Properties and Investment Corporation Limited
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name of the construction task, time limit, completion status,
start and end date and the person in charge, etc.), the
technical and quality work, the self-inspection of safe and
civilised construction, the issues to be solved, the opinions
of the supervision unit, the safety and quality problems
existing on the construction site, etc. Contractors are also
required to report any material safety incidents immediately
for continuous monitoring by project companies.

RIR - HERERHE
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Weekly Safety Inspection and Briefing Meeting

ZEARRRE

As for the outsourced property management operations
which incurs a relatively lower safety risk, the Group sets
out requirements to contractors in bidding documents on
the purchase of social insurance for employees, regularly
provision of occupational safety and health training, and
purchase of commercial insurance for projects with major
dangers. In order to further improve the health and safety
performance at work and reduce work-related injuries,
the Group also takes the health and safety performance
of the year into consideration during the annual team and
individual assessment. The Company also implements a
balanced scorecard system to evaluate project performance.
In the event of serious/extra serious quality or safety
liability accidents, the project scores will be deducted,
which may affect its performance rating. For example, the
Excellent Operation Quality Award requires zero safety
liability accident.
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For commercial projects operations, the project company
regularly organises various trainings to strengthen fire
safety knowledge of tenants’ employees, conducts monthly
safety inspections on fire safety, electricity and water
use and annual fire drill exercise. The project company
also reviews the staff training plan (covering fire safety,
staff safety, occupational health and safety) prepared by
the property company at the beginning of each year and
supervises the implementation of the training plan in the
daily operation to ensure that the property personnel are
equipped with sufficient safety knowledge to meet work
requirements.

The Group has strictly complied with applicable laws
and regulations such as the Labour Law of the People’s
Republic of China, the Safety Production Law of the
People’s Republic of China, the Law of the People’s
Republic of China on the Protection of Women’s Rights
and Interests, the Law of the People’s Republic of China
on Prevention and Control of Occupational Disease, the
Trade Union Law of the People’s Republic of China, the
Labour Contract Law of the People's Republic of China,
the Administrative Regulations on the Work Safety of
Construction Projects, and the Regulation on Work-Related
Injury Insurances of the People’s Republic of China to
protect its employees from any potential hazards in the
workplace affecting their health and safety. Regular
supervision on occupational health and safety are being
conducted by the human resource department of the
Group to ensure the operation safety is in compliance with
the requirements of relevant laws and regulations.

During the Reporting Period, the Group was not aware of
any material violation of applicable laws and regulations on
employee health and safety.

Through the above mentioned occupational health and
safety measures and cooperation of all parties, the Group
recorded zero day of work suspension due to work injury
in 2024. There was also no death arising from accidents
at work in the past three years. The Group will continue
to keep up the outstanding performance in occupational
health and safety to maintain the record of zero work
casualty.
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Development and Training 2.3.

Employee development and training

The businesses of the Group incur certain extent of
professionalism, therefore, the expansion of human
resources is essential to sustainable development of the
Group. We have set up a comprehensive training system
covering employees of all levels. The contents of training
courses include various kinds of corporate culture,
professional management and general management, with
the aims to improve the job related knowledge and skills,
vocational quality of our employees comprehensively
and unlock their potential. The Group believes that, this
is not only beneficial to the personal and professional
development of employees, but will also enhance the
operational performance of the Group.

Management team
BEERI
“We have great responsibilities in the Group
and must lead all our staff to move forward
firmly...”

[BMESEEPEFTELN  BUHEREET
EXZRAI#E ] @)

Newly recruited employees from

the market

HEMET

“We have been working for a period of

time and wish to assist in the development

of the Group with our experience...”
[HPELETHET —RERE - FEUER

BoEEER -]

Training targets

S EIES

Scope of trainings

ERIEERS

Corporate culture
=3¢

Professional management
HEEE

m Leader exchanges among the Group m Strategies of the Group

= Development history of the Group = Brand management of the Group

= Corporate culture m Product management of the Group

m Professional integrity m Engineering management

= Articles of Association of subsidiaries m Site-visit of projects

m Site-visit of projects m Structure and division of work of
departments

n EEEERR n EEERK

n KEERSL n SERBER

m £EE s SEEMER

CREES S s TiEERE

s FARRERIE s HEEZER

s IREEE n HPIEERST

BRNIE
188 %% K15

AEREMRENIFEARERENER
o Rt ANERNEESEERFERRT
AR —R - EECHIETENEI
FHKBRERBFEL - BIRABREBET
RFANEEXE FEXEERBAEER
REE  2HMRESRMNTEMBRE -
BERE  WHEREED - AEEMARE - I
BMEANMRNEENBAREERR - TFE
RERTH REMEERR -

Employees who are new comers

to the city

M mET

“We have just arrived in this city and

will try to adapt to the new

environment as soon as possible...”

[BPIMEE ST - 8 HRPEE D
BRI ]

Newly recruited employees

from college

BEHMET

“We are in the early stage of career
with limited experience, but we hope to
try our best to realise our

aspirations...”

[HPIMFHE  KREE - BFEE
HLAk - —EBE -]

Basic management
B St

= Human resources

m Financial reimbursement

m Application of information systems
m Application of office systems
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Apart from internal online and offline training courses, the
Group also encourages its employees to participate in
external trainings, including training on duties and skills
of special job positions. Training expenses of qualified
courses that are conducive to work would be borne by
the Group. The Group also formulates different career
development plans and programs according to different
business natures, as well as personal aspirations,
competencies and development needs of the employees,
such as work shift, internal transfer and trainings in other
organisations.

In 2024, the Group, its various regions and subsidiaries
carried out a variety of training programs and courses
in different forms, including online diversified training
programs based on learning and development platforms,
systematic learning in multiple fields such as product
strength improvement, marketing management, and
investment management through PC and mobile terminals,
as well as offline training programs such as youth talent
training, new employee training, and professional skills
training.

Online learning

In 2024, Gemdale Properties is committed to improving
the professional skills and knowledge of its employees,
and has strengthened their learning and development
by launching a number of online learning platforms and
training courses.

Gemdale Properties and Investment Corporation Limited
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The learning and development platform of Gemdale
Properties Class has achieved remarkable results

In 2023, Gemdale Properties launched a new learning
and development platform, which has become one of the
most important learning paths for Gemdale Properties after
more than a year of operation and promotion. By the end
of 2024, more than 400 courses have been precipitated,
covering marketing, design, engineering, cost, customer
service, industrial operation, business management,
long-term rental apartments and other fields. It has
accumulated for more than 62,000 logins and recorded
more than 7,400 hours of learnings throughout the year.
The learning platform provides employees with a wealth
of learning resources and flexible and convenient learning
methods to help them grow and progress.

Specialized training

1. In the eastern region, through the “Jinling Lecture
Hall” open class, the special learning plan of the
city company, and the customer service team
skill improvement debate competition, etc., it
closely follows the actual needs of the business,
helps employees improve their capabilities, and
realizes the learning and development within the
organization.
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In March 2024, in order to further enhance the
diversified professional capabilities of employees,
the “Ignite Plan” version 3.0 in North China region was
officially launched in March 2024. in the first half of
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the year, 11 professional course categories and 132 KEE 1329 ERIEER - THF

professional course resources were screened out, MBI 13RI EHERERLE - 149F9F

and in the second half of the year, 13 professional ¥REBRH2EEE  BETIRER
course categories and 149 professional course ARAZKE LS ERIZEES - @
resources were sorted out for all employees to BHEEE #iﬁﬁ%“?%umazli
choose, and employees participated in course SEREBHEHI - RABIR T N E B R
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customization according to their personal
improvement needs. By formulating a quarterly and
semi-annual learning plan to complete the self-
censorship and control mechanism, it has greatly
ignited the enthusiasm for internal learning, realized
the business value orientation of internal course
resources, and helped improve organizational
capabilities.
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3. The industry sector organized the 2024 penetrating 3. EXEMRBAEMFEFTETE20245F
action learning activities and systematically BEEY ARATEHEEHEESR
improved the professional skills and knowledge BHE - RSECRABEBKEER M
level of the team by improving the professional MBKFE - HREBEDBHREIEEF
learning map of the investment promotion and B ABESERATESERIE
marketing. It also carried out actual battlefield ROETRERS Z - (i IE e E
training and learning activities, and organize BRSO MEEET -

outstanding investment talents to summarize and
share with actual work cases, so as to enhance the
competitiveness and practical capabilities of the
team.
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During the Reporting Period, all employees of the Group RBEHERN  ~EENEEEENYEE
received training with an average of 1.2 hours (2023: 1.3 HAl PSR g R1.2/ K (20 23¢ :
hours). 1.3/ o
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2.4.

Labour Standards
Prevention of child labour or forced labour

In strict accordance with the requirements of the applicable
laws and regulations on human resources, the Group
recruits’ personnel who have attained the age of 18 or
above with valid identification, and verifies the identity of
candidates when they first report duty. The companies under
the Group uphold the principles of fairness, openness and
voluntariness when recruiting and signing legal employment
contracts with each employee without any use of forced
labour.

On the other hand, contracts signed between the Group
and contractors include provisions regarding human
resources. Such provisions require the contractors to
ensure that the employment of their personnel is in
compliance with the Labour Law of the People’s Republic
of China or applicable relevant laws and regulations.
Employment of child labour and forced labour, in any kind,
is strictly forbidden.

The Group conducts random inspections on subsidiaries
and contractors on a regular basis to ensure that there is
no violation of the relevant applicable laws and regulations
and will continue to strictly comply with the laws of the
People’s Republic of China, such as the Labour Law, the
Underage Workers Special Protection Provisions, the Law
on the Protection of Minors and the Prohibition of Child
Labour Provisions.

During the Reporting Period, the Group was not aware of
any violation of applicable laws and regulations on the
prevention of child labour or forced labour.

Gemdale Properties and Investment Corporation Limited
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CARE FOR THE ENVIRONMENT

The Group is a real estate company specialised in property
development, property investment and property management.
The Group understands that business development will
exert certain impacts on the surrounding environment,
therefore the Group has always regarded environmental
protection as a significant commercial factor, and sought
to provide customers and other stakeholders with a natural
and unspoiled environment.

To demonstrate the Group’s commitment to environmental
protection and to monitor performance progress more

RIR - HERERHE

EERE

AEBER—FHEINMEERR MERER
MEEENEERNR - AEBHAERH
RERASBETR-—ENRFE RAULAE
E-ERREREREENHEER » KK
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RBPEE  AEERZY T RYNREHEBE

effectively, the Group has established long-term =

environment-related targets:

Category Target for 2030 (Note 1)

il 2030F BAE (#1)

Emissions Intensity of petroleum usage to decrease by 4% (Note 2)
HERL FRMAEEEM 4% (712)

Non-hazardous waste Intensity of paper products waste to decrease by 8%
BmEEEY) MEMEERER 8%

Energy utilisation Intensity of electricity consumption to decrease by 15%
BLIR(E A REERER15%

Use of water resources Intensity of water consumption to decrease by 13%

IKEIRIE RKEZERA13%

The Group’s policies on and measures for reduction of
emission and waste, use of energy and water resources
are described in the following sections.

Notes:
1. The baseline year for the target for 2030 is 2021.
2. Intensity shall be calculated by consumption/emissions

per employee.
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RIR - dERERHE

3.1.

Environment and Natural Resources

The Group is committed to fulfilling its social responsibility
and promoting corporate citizenship. During project
development, the Group strictly abides by applicable
environmental laws and regulations and national standards,
and tries to minimise the impact on the environment and
natural resources.

Noise and dust from project construction

The Group understands that the construction activities
of property development projects may cause pollution
to the surrounding environment and strives to minimise
the impact. Before commencement of construction, the
Group employs qualified third-party environmental impact
assessment experts to conduct a detailed assessment
of the environmental impacts arising from project
development, establish a written environmental impact
assessment report and formulate a mitigation plan. During
the project implementation period, the Group allocates
special funds and implements all measures to control
the impact of construction activities on surrounding
environment, including dust and noise. In particular, the
Group requires its construction contractors to control dust
and noise by adopting the following measures:

3.1. BRERXARER
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Dust control

BEHEL

e To reduce dust by setting up road spraying o
equipment at construction sites
hE IR 5 i B 38 B MR IR R 5 B

e Strictly comply with the six 100% requirements:
“100% hoarding of construction sites, 100%
coverage of bulk material stacking, 100% o
washing of in-and-out vehicles, 100% pavement
of roads in construction sites, 100% closed
transportation of muck vehicles and 100% wet
operation on demolition sites”
BRETAEESZAER : [HIRE100%E
B OBREMRERI00%EE - L AEHI00%F .
S~ MELIRISERE 100% 8L « A+ EH#H100% % B
B - B IH100% 2% 1E

e Real-time monitoring of PM2.5 and other
environmental data
ERFESEPM2 55 IRIR AR

Gemdale Properties and Investment Corporation Limited
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Noise control
EEEIRE

To reduce noise transmission by installing
sound insulation panels and noise reduction
panels in specific construction areas

FE 5 E e T[22 13 3% B B B IR S P MR AR DA DRE > ST M i
FEE

Strictly comply with the noise emission controls
on day-time, night-time and holidays imposed
by local governments

A TR AR - R R R AR
R 7

Real-time monitoring of the level of noise-by-
noise dosimeter at construction sites
M ILIRGRERAEERFEEREKE
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Dust and noise control
BE+ R M

Project renovation works

In order to mitigate the impact of renovation work by
tenants and property owners on other property users
and the environment, relevant guidelines have been
established for certain projects, which require customers
to submit applications to property management before
carrying out any type of construction work. Customers
shall provide supporting documents to the property
management for renovation work and management, to
demonstrate compliance with standards of the project and
relevant regulatory authorities in different aspects such as
construction quality, construction operation, environmental
protection and safety. Additionally, renovation materials
used by the Group and its operations are all in compliance
with relevant regulatory requirements of China for green
environmental protection, such as the provisions stipulated
in the Code for Indoor Environmental Pollution Control of
Civil Building Engineering (GB-50325-2001D) and other
relevant national standards, and meeting inspection
standards.

HERELE

AREHERETHETIEEIREEMY
X¥AFPRRBENTE  BOoBEEELTYE
HISEERE  EREPETHAE LEA
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3.2.

HERERBRE

Indoor air quality of projects

As for the operation of the property projects, the office
buildings and shopping malls of the Group implement a
complete ban on smoking. Air purifiers or air conditioning
are also installed by property management to ensure
indoor air quality. For catering merchants which
generate considerable amount of emissions, advanced
equipment such as imported fume extractors, professional
rainwater-sewage separators and grease traps have
been deployed for air purifying. In addition, since the
decomposition of kitchen waste will produce peculiar
smell, the Group has arranged a separate garbage room
for collection of food waste. The Group has also installed
ventilating, venting and refrigeration equipment for the
food garbage room to eliminate odour in daily operation. In
addition, the renovation materials and furniture used in the
projects are also in compliance with formaldehyde safety
emission standards.

The Group is committed to environmental protection,
thereby realising the sustainable development of the Group
and contributing to the environmental protection work of
the community.

Climate Change

We closely monitor the risks and opportunities that
climate change brings to the Group’s business and have
included climate-related risks in the risk management
framework of the Company to adapt to or mitigate the
impacts of climate change on its business. The Group
addresses climate-related risks as part of its enterprise risk
profile, which is supervised by the Board. For the overall
management regarding ESG risks, please refer to the
section headed “Management Approach for Sustainable
Development” in this report.

Gemdale Properties and Investment Corporation Limited
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During the Reporting Period, the Group identified the
following important examples of climate-related risks and
their potential financial impacts after taking into account
the climate risk assessment in the IFRS S2 Climate-related
Disclosures (“IFRS S2”) issued by the International
Sustainability Standards Board (“ISSB”):

wE

RBEBHAN - SE2ERBRIHEEAES
& ([ International Sustainability Standards

Board|,[ISSB ) KB B B 15 R & Al 45 B

FES22E8| ([IFRS S2]) YRR
BB AT B2 R xR ARG F R HE

M E

Physical risks
BERER

Event description

SR

Potential financial impact
BENMEE

Acute physical risks
=MEER

Occurrence of extreme weather events,

such as typhoons, rainstorm, floods,
etc.
TR RAR = - a0Re
BE

C R ORKE

Damage to real assets, resulting in
property losses, injuries and deaths
BEEREE  AXUMEX - AwiE
T

Transition risks and
opportunities

Event description

Potential financial impact

) ESLS R BENRBER
WA EREME -
Policy and legal risks The government tightened energy e Increasing operating costs to
BE R ERRER guidelines for buildings, enhanced meet government regulations

emission report requirements and
regulated high-pollution projects in the

industry
BRI E SRR IRIE S| - IoRHERERE
WEXR RBERNSTRIER

N E A A ATE & U AR E

e Additional costs arising from
non-compliance with the new
requirements

PR AN <7 3 4R RE T = A RO BRSO

Market risks and
opportunities
T 45 | bex B 58

Shifting customer preferences, such as
rising demand for green buildings
ERROINEE  HSEEENTRLE
9’+

e (Risk) Failure to develop green
pbuildings in time may reduce
income

() KRR EHRAEEEE M

Technology risk and
opportunities

Al R b R

Use of more renewable energy and
environmentally friendly materials, with
rising prices of such materials
FREZ A BERIRMIRRIE -
KHERE E7F

RIRY

A

e (Risk) Increasing investment and
procurement costs
(BB ) & R BRAE AL 2N

e (Opportunity) Rising revenues
resulting from growing demand
for green consumption
(#B) AN HER RIERMNE
GOl NPl
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In view of extreme weather events, the Group guides
each commercial project through the formulation of
the Typhoon Contingency Plan to defend itself against
the impacts of typhoons in an effective and organised
manner to minimise the damages caused by disasters.
Project general managers shall act as the commanders
of typhoon contingency response and be responsible
for the coordination of each contingency team, aiming to
obtain, issue and track real-time updates in the shortest
possible time to take precautionary measures and
minimise damages. After the typhoon, where feasible,
project managers shall examine the areas under their
management, assess the damages caused by the typhoon
and arrange recovery work. As the area where the project
property is located is in the face of a certain degree of
flood risk, Shenzhen Weixin formulated the Weixin Flood
Contingency Plan to further strengthen the implementation
of flood contingency measures, hoping to carry out flood
prevention, rescue and disaster relief in a swift, highly
efficient and orderly manner in the event of heavy rain
and flood emergency. The plan can further enhance
the employees’ emergency response capacity against
floods, raise their awareness on disaster prevention and
protection, minimise damages caused by floods and
safeguard the customers’ lives and assets in the park.

In order to address the transitional risks that climate
change may have on the Group, we have integrated green
design concepts into its projects, and put its best efforts
to adhere to the design standards of China’s Assessment
Standards for Green Building. In addition, we have
entrusted third-party engineering consulting companies
to conduct on-site inspections for the projects on the
environmental protection situation, working environment
and safety conditions periodically, ensuring environmental
protection measures are continuously monitored and all
deficiencies are rectified in a timely manner. Moreover,
the Group has been monitoring the development and
requirements of the government and the industry, so as
to make timely adjustments to its strategies to ensure
that the projects are in compliance with the latest legal
requirements. These measures were taken to pave the way
for the Group’s smooth transition to a green economy.

Gemdale Properties and Investment Corporation Limited
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In addition, Shenzhen Weixin has established a comprehensive
business continuity management system and standards to
identify the potential internal and external risks that may have
an impact on the Group'’s operation. It has also formulated a
sound emergency structure and recovery plan to cope with
uncertain factors (such as extreme weather conditions caused
by climate change), and to ensure that the ordinary course
of business can continue to operate in an orderly manner
after the disaster, thereby reducing their impact. Shenzhen
Weixin received the 1S022301:2012 Business Continuity
Management Systems Certification issued by the Hong Kong
Quality Assurance Agency.

Emissions

Environmental assessment on property development
projects

All property development projects of the Group are
outsourced to professional third-party contractors, so the
Group does not directly produce any major emissions
(such as exhaust fumes and sewage, etc.) during the
phase of development. Nevertheless, the Group takes
the responsibility for supervising outsourced contractors.
During the field construction process of the projects,
the Group entrusts third-party engineering consulting
companies to conduct on-site inspections on the
environmental protection situation, working environment
and safety conditions periodically, ensuring environmental
protection measures for the projects are continuously
monitored and all deficiencies are rectified in a timely
manner. In addition, the Group has integrated green design
concepts into its projects, and put its best efforts to adhere
to the design standards of China’s Assessment Standards
for Green Building. The selection of third-party contractors,
construction process and the acceptance inspection are
all under supervision of surveyors and engineers from the
project company.

2024 Environmental, Social and Governance Report
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The Group has also closely kept abreast of the prevailing
green building regulations and standards, and has
undertaken to build in accordance with the land grant
conditions and the government’s completion requirements.
For example, for new residential buildings in Shanghai,
the Group will ensure that all buildings meet, at least, the
Green Building Design Label — 1 Star in accordance with
the 13th Five-Year Plan for Shanghai Green Building. In
addition, for large-scale public buildings with a gross floor
area of more than 20,000 square metres, the Group will
comply with the Green Building Design Label — 2 Star or
above. The Group will continue to monitor the development
and requirements of the government and the industry, so
as to make timely adjustments to its strategies to ensure
that the projects are in compliance with the latest legal
requirements.

By 2024, among the property projects of the Group, a
total of 7 projects have attained Green Building Design
Label — 3 Star; 47 projects have attained Green Building
Design Label — 2 Star; 44 projects have attained Green
Building Design Label — 1 Star; and 1 project has attained
Green Building Operations Label — 2 Star. Compared with
2023, the number of projects attaining Green Building
Design Label in 2024 increased by 4. Furthermore, 1
project has attained LEED Platinum Certification, 3 projects
have attained LEED Gold Certifications and 1 project has
attained LEED Certification. In the meantime, the Group
encourages its properties and projects to integrate green
elements into products, such as installing air source
heat pumps, water-saving faucets, water-saving sanitary
appliances, low-e glass windows, high-efficiency fans and
water pumps, high-COP air-conditioning units and chillers,
implementing rainwater recycling, increasing the thickness
of the insulation layer, etc.

Gemdale Properties and Investment Corporation Limited
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Environmental protection measures for property
management

For its property management, the Group has implemented
various environmental protection policies and encouraged
outsourced property management personnel, tenants and
owners to carry out energy conservation and emission
reduction measures in compliance with the Environmental
Protection Law of the People’s Republic of China, the
Water Pollution Prevention and Control Law of the People’s
Republic of China, the Air Pollution Prevention and Control
Law of the People’s Republic of China, the Solid Waste
Pollution Prevention and Control Law of the People’s
Republic of China and other laws and regulations. Among
them, the project of Shenzhen Weixin has adopted the
following environmental protection measures: the green
ratio of the campus reaches 30% for landscaping and
air purification; the public area power supply is regularly
turned off from 21:00 onwards every day in order to save
energy and reduce consumption; the oil is separated from
water through oil separators to realise the recovery of
waste oil and avoid the clogging of municipal pipelines and
environmental pollution; and the oil exhaust system adopts
high-pressure electrostatic oil removal in order to mitigate
the pollution to the atmosphere.

The Group entrusts Shenzhen Gemdale Property Management
Co., Ltd. (“Gemdale PM") to take responsibility for
property management of property development and
commercial projects. Over the years, Gemdale PM
has been cooperating with Dongjiang Environmental
Company Limited, which is recognised by the Shenzhen
Government. Dongjiang Environmental Company Limited
is responsible for disposing of waste produced from repair
and maintenance of equipment and facilities during the
property management operations, and ensuring that the
property management waste is disposed of in a reasonable
manner. Property management personnel for each project
are required to establish waste storage facilities to collect
waste oil, waste liquid, used fluorescent lamps and other
hazardous waste in a centralised manner. These materials
are regularly handed over to qualified waste management
companies for proper disposal.

During the Reporting Period, the Group was not aware of
any material breaches of applicable environmental laws
and regulations.
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Waste disposal for tenants and owners

In terms of waste disposal for offices, shopping malls
and other projects, the Group strictly implements local
waste sorting policies and adopts comprehensive waste
management measures. For types of waste that require
special treatment, such as kitchen waste generated by
stores, the Group has also arranged separate spaces, such
as dedicated kitchen waste rooms, for special collection
and temporary storage. These wastes are transported by
qualified waste management companies on a daily basis to
ensure that they will be daily disposed of, and to minimise
the impact of their odour on the surrounding environment.
Household waste is collected and transported by cleansing
personnel, with the same policy of daily disposal. For other
types of waste, the Group conducts sorting and collection,
and will contact qualified transportation companies for
disposal when the quantity reaches a certain level.

In terms of waste reduction, the Group requires property
management companies to set up a used battery collection
box at the waste collection site of the projects, where used
batteries from employees and customers will be collected
to reduce land pollution. The Group also requires waste
sorting and has put up posters in conspicuous places
of the projects to encourage merchants, employees and
customers to sort waste and facilitate recycling.

On the other hand, the Group has also established
corresponding control measures for oil fume emission
and sewage treatment for catering merchants in shopping
malls. Whenever tenants apply for renovation, the Group
will require the tenants to install a two-stage cooking
fume purification equipment and three-stage grease traps
inside their stores for oil fume and sewage treatment. The
Group further requires the tenants to clean up their kitchen
exhaust hoods and oil separators every day as well as the
smoke vents and kitchen ventilators regularly during their
routine operation. In addition, the Group requires property
management companies of the projects to engage qualified
environmental protection companies to clean up and drain
the public oil separators to ensure their effective operation.

Gemdale Properties and Investment Corporation Limited
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Waste recycling bins in projects

15 B AHI R E W AE

Waste reduction measures within the Group KE B A EE 5 B R e

The Group also requires property management companies S—AHE AEEOERMEEERTUE
to use electronic records for their routine inspection work, TERASFAREE - B ERRRL
and reduce the use of paper record forms. When it is FoHWMAFRAMARLERSE  TRERZ
necessary to use paper record forms, the quantity used HAE 2R B ERNER -

shall be checked carefully and the forms shall be printed in
batches so as to reduce the use of paper.
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In addition, the Group has implemented eco-office
measures, including the allocation of designated usage
quota to employees through the analysis of printer usage
data, and the application for approval is required for
excessive use so as to control the usage, and promote
the printing of informal documents with recycled paper.
Employees are required to select single-sided used paper
as the default printing option, and set up single-sided
used paper/waste paper recycling bins next to the printer
to strengthen the centralised collection and disposal of
waste paper, old newspapers and magazines. Employees
are also encouraged to communicate with each other
via email and reduce the use of paper as much as
possible. Paperless office is implemented by handling
paperwork electronically, and reducing paper waste from
administrative work. The Group also requires employees to
raise the environmental protection awareness by posting
labels such as “Save Disposable Tableware” and “Do Not
Waste Paper” in the pantries and restrooms, to constantly
remind employees of energy conservation and emission
reduction. To further advocate environmental protection,
Shenzhen Weixin office uses white porcelain cups instead
of disposable paper cups in customer reception.

During the Reporting Period, the majority of waste (Note)
generated by the Group was disposable paper products,
such as used paper from administrative work, paper cups
for customer reception and plastic water bottles. The total
amount of related waste generated is as follows:

Environmental, Social and Governance Report
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o REBBPAEET TREP DS
it BEEBITHRERBESN 48T
DEEEEREE  BRERNFEHAFR
B ML ERERE  REFLEAXMFRE
EATED : ERRBITEAEEEEEEN
M RITEBEREEEE R ERE
WA - INSRREEAL - BT AT — U AN
BRI EHINGBRPETEEHBANEIE
BARERAOARNER  ERAZTETER
£ BEBEXETIHEFERLE  BOTHRT
EFBERNMAR - AEETERERRTE
ARREH  ERAZROKEREEMEFR
BRIEHANEER]  [BINARIEER K
2RER B AR - RE—FREERR
RN AEEAER—RERN - R
FHREBREPR—EAAEN -

AEBRNBERENEEN T EREEY (i2)
RITBMANARR - HERANERE—RE
MBS - ARERUKIR  HEERNERE
EEmMS

Amount of paper Amount of plastic

product waste Intensity water bottle waste Intensity

generated (kg) (kg/per employee) generated (kg) (kg/per employee)
Year RHERBRYELE RE BRARAERYELR nE
FE (AF) (D / BES) (AF) (B /BiuES)
2024 749.00 0.31 37.00 0.02
2023 1,321.00 0.48 76.10 0.03
Note: Only includes waste directly controlled and generated 7 RBEEASEEEREEREENESRE

by the Group and excludes waste generated by other Y WABEEME=F (flnEE -
third parties (i.e. tenants, owners and third-party ¥F E-IRBEE) MELENESR
service providers). L7/
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The Group did not directly generate a large quantity
of hazardous waste. The waste generation intensity of
paper products and plastic water bottles for the year
was dropped as compared with that of last year, which
demonstrated that the environmental protection measures
implemented by the Group are continuing to be effective in
reducing waste.

The Group has prepared a range of environmental
protection solutions related to the property management
process as well as environmental protection guidelines
related to the work of employees, for the employees of the
Group and property management companies to follow.
The Group also promotes the concept of environmental
protection among merchants and customers, and
encourages them to implement relevant measures. The
above measures have been duly implemented during the
Reporting Period and have led to successful results.

Greenhouse gas emissions of the Group mainly come
from the use of energy in daily office work and property
management with relevant emissions as follows (Note):

RIR - HERERHE

FEBYBERELAREREREEY - AF
ERERMBKAERNELETERE
FTR - ERANKBBENRREEER
BABOR D BERY) -

AEBERET R BANEERBREHEBH
BRAZNURERES TEEBNIRRRE
EAEENYEERARNEEKRBEET
WHREEF  BEZEHREES MBI
TRRIEN - M REHHE Ll FIBEERS
BYIEHIT - ERBEE -

AEEGEEABHFHEERARAEHA
RMEERTIEZRER - EBENED
T () :

Intensity

(tonnes CO:e/per

Scope 1 Scope 2 employee)

(tonnes COze) (tonnes CO:e) BE

Year EHE— HiE— (Mg =S|
FE (B-F{tREE (B-FtREE EE S{ES)
2024 66.31 701.22 0.31
2023 93.28 686.63 0.28

Note: Carbon footprint data covers scope 1 and scope 2
emissions of the Group, calculations of which are based
on the Reporting Guide on Environmental KPIs issued
by HKEX, the Average Emission Factors for National
Power Grids in China issued by the Ministry of Ecology
and Environment of the People’s Republic of China
in response to climate change and the Greenhouse
Gas Emission Factors issued by the UK Government's
Department for Environment, Food and Rural Affairs
(DEFRA).
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BB SHE2REER S CORERR
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During the Reporting Period, the amount of scope 1 CO.e
generated by the Group decreased compared to last year,
which was mainly due to lower gasoline usage resulting
from reduced transportation, and that of scope 2 CO.e and
intensity generated by the Group increased compared to
last year, which were mainly due to the inclusion of the two
new projects in East China region in the reporting scope
while the relative increase in emissions per employee was
resulting from the decrease in the number of employees
in 2024. The Group has implemented various energy
conservation plans to reduce the Group’s carbon footprint.
For details, please refer to the following section headed
“Use of Resources”.

Use of Resources

The Group is committed to implementing an environment-friendly
resource utilisation system, and achieving green business
with the goal of sustainable development. In order to protect
the natural environment and prevent waste of resources,
the Group has formulated different energy-saving and
water-saving policies covering the subject areas of business
operation and property management. The Group did not use
any packaging materials during the Reporting Period.

Gemdale Properties and Investment Corporation Limited
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Energy utilisation

Major types of energy utilised by the Group are electricity
and petrol (Note), and their usage is as follows:

RIR - HERERHE

FEIRIEFT

AEBERZERIERMER VS (7))
HEAEHREWT :

Electricity Intensity of
consumption the electricity Petrol usage Intensity
(kWh) (kWh/per employee) (litre) (litre/per employee)
Year ELERE EHEE FURERE BE
FE (FR&) (FTER, SuESR) () (Ft/ BluESR)
2024 1,229,560 501.04 24,930 10.16
2023 1,203,980 439.57 35,070 12.80

Note: Only includes energy consumption directly controlled
and utilised by the Group and excludes energy
consumption generated by other third parties
(i.e. tenants, owners and contractors). As petrol
consumption was low, the exhaust emissions generated
can be omitted.

During the Reporting Period, the Group’s electricity
consumption increased slightly due to a relative increase in
energy consumption resulting from the inclusion of the two
new projects in East China region in the reporting scope,
while the increase in the relative intensity generated per
unit of employees was mainly due to the decrease in the
number of employees in 2024, and the petrol usage has
actually decreased due to the decrease in travel volume.
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The Group understands that reducing energy consumption
not only cuts greenhouse gas emissions but also reduces
unnecessary expense for the Group. Therefore, the Group
implements a number of energy conservation plans during
the Reporting Period in order to enhance energy efficiency.
First, the Group has formulated energy utilisation plan for
property projects. Based on an intact system, the plans
cover different aspects from equipment design to user
awareness raising, and aims to improve energy utilisation
efficiency comprehensively. The plan requires drafting
of a central air conditioner operating scheme and public
utilities energy-saving solution for each operational project,
which shall be implemented and enforced strictly upon
approval by the Headquarters. The employees shall utilise
electricity according to the energy-saving solution, so as
to enhance the efficiency. The Headquarters will perform
regular reviews to ensure an effective implementation of
the energy-saving solution.

The Group requires each operational project to keep
the public energy consumption records, collect relevant
statistics, and conduct analysis and improvement on
a monthly basis. Such records will be submitted to the
Headquarters for review, thus ensuring management’s
regular supervision and inspection of energy consumption
of each project. The Headquarters will establish energy
consumption indicators according to industry standards.
Actual consumption by each project will be evaluated
against the indicators, and the Group will strengthen
management and drive improvements of projects that are
not meeting the standards. Furthermore, the Group will
carry out maintenance and even energy-saving retrofits on
high energy-consuming equipment, such as air conditioner
and lighting system, on a regular basis according to energy
consumption records, so as to enhance the efficiency of
routine high energy-consuming equipment. The Group
also has the air conditioning equipment in public areas
of certain projects changed from dispersed control to
concentrated control in order to reduce operation time and
power consumption. The Group also prefers repairs over
purchasing new equipment to reduce wastes and save
costs.

Gemdale Properties and Investment Corporation Limited
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LED lighting and signage systems are installed in the
underground parking lots of operational projects of the
Group. Intelligent lighting systems are applied in public
stairs of the projects with the aim to provide sufficient
lighting at minimum power consumption. Air-conditioning
systems of the projects use the building automated
energy saving control systems, while water pumps of the
air-conditioning system and water supply system use
frequency conversion energy saving control systems to
reduce any unnecessary energy consumption.

Green management is also incorporated into the Group’s
internal operations. Relevant measures include reducing
the use of energy-consuming office equipment, improving
energy utilisation and operation efficiency and promoting
energy-saving among employees. These measures allow
the Group to utilise energy and other resources efficiently,
and enhance energy saving and emission reduction
awareness of employees.

Apart from the energy-saving plan implemented during
daily operations, the Group also actively adopts more
green techniques and elements in its property projects,
with the aim to reduce energy consumption at the source.
In terms of project planning and design, the Group
considers increasing the ratio of green area, increasing
the use of natural lighting to reduce the use of lighting
equipment, adopting the “sponge city design” to collect
and reuse rainwater, as well as improving building
ventilation to reduce the use of air-conditioning system
in the project whenever feasible. During the construction
stage of projects, the Group requires the contractors to
adopt green construction measures in order to reduce
energy and raw materials consumption. In terms of raw
materials, the Group endeavours to select renewable
materials so as to reduce consumption of natural
resources, and uses clean energy where feasible. For
example, the Nanjing Nanbuxincheng Project has used LED
spotlights, T5 fluorescent tubes, solar lighting flashlights
and non-iodine tungsten floodlights for outdoor lighting to
reduce electricity consumption.
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Gemdale Weixin: Building a renewable energy and sustainable future

TR BEAUBERRETEARROAR

Gemdale Weixin actively responds to the national dual carbon
goal and is committed to practicing the ESG concept. In the
process of optimizing and transforming the energy structure of the
industrial park, we will continue to explore new energy business to
fulfil corporate social responsibility and provide clean and efficient
renewable energy for customers in the park.

In terms of the construction of low-carbon parks, Gemdale Weixin
Industrial Park has made remarkable achievements in promoting
the construction of distributed photovoltaics. As of December
2024, Gemdale Weixin has completed a total grid-connected
photovoltaic capacity of 13MW, generating about 12 million kWh
of renewable energy throughout the year. It has reduced CO,
emissions by more than 17,000 tonnes, or reducing the usage of
about 6,100 tonnes of standard coal, and equivalent to planting
1.16 million trees.

Gemdale Properties and Investment Corporation Limited
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In addition, Gemdale Weixin also made significant progress in the
field of energy storage. Gemdale Weixin successfully implemented
its first energy storage project in Chengdu Wuhou Science and
Technology Park, establishing two sets of lithium iron phosphate
battery energy storage systems with an operating capacity of
200kW/430kWh. The project will be charged in the trough hours
and discharged in the peak/sharp hours, which will effectively
realise the grid’s ability by peak load shifting, and improve the
quality of energy consumption.

Gemdale Weixin plans to build a low-carbon, near-zero-carbon
park in Shanghai Minhang Data Al Innovation Industrial Base
in the future. The project will combine distributed PV, industrial
and commercial energy storage equipment and curtain wall PV
business with additional charging pile facilities for integrated
motor vehicle that is featured of PV, storage and charging.
Through the digital twin system, the park’s energy data and
carbon emission indicators will be monitored in real time in an
effort to create a near-zero carbon park.

Gemdale Weixin's efforts in sustainable development not only
reflect its commitment to environmental protection, but also
provide more green services to onsite enterprises. Through the
synergistic development of renewable energy, green logistics,
intelligent energy management and other areas, Gemdale
Weixin is leading the park to realise a green and low-carbon
transformation, demonstrating its green development potential as
the core of an industrial park.
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Water resources utilisation

In terms of water resources, the water consumption of the
Group was largely attributed to the operation of property
development and staff living, and the relevant consumption

IKERIEFH

HRERTE  ARENRKETZRYE
FREEBTAEMRK  HEEAENT

is as follows:

Water consumption Intensity of water consumption
Year (cubic metre) (cubic metre/per employee)
FE FAKE (ZF3K) AkEZE (XIHK SuES)
2024 70,914.00 28.90
2023 29,107.00 10.63

During the Reporting Period, the significant increase in
water consumption was mainly due to development needs
of the Xiamen Jinlianbao and Nanjing Lishui projects.

The Group fully understands how valuable water resources
are and therefore implements water saving plans to
reduce water consumption, and promote water saving
awareness among employees. The Group posts labels of
“Please Save Water” in offices, workplaces, pantries and
restrooms to advocate resources saving and promote an
eco-friendly working environment. Moreover, the Group
also purchases advanced equipment and systems as much
as possible to reduce water consumption. For example,
Shenzhen Weixin and Nanjing Nanbuxincheng installed
current-limiting devices/automatic sensing devices on
faucets in the office to reduces water consumption.
Concerning contractors such as property management
(including cleaning and landscaping work) which consume
a larger amount of water, the Group has also taken relevant
measures to supervise the water consumption. Taking
into account the actual work and previous records, the
Group has established the water consumption indicators
for contractors to follow and report monthly. Through these
water consumption indicators, the Group can analyse
the water consumption for property management work
and timely supervise the contractors. The Group has
also changed the landscape watering systems of certain
projects into automatic sprinkling, significantly reducing
water consumption

Gemdale Properties and Investment Corporation Limited
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ESG Reporting Guide of Hong Kong Stock Exchange
ERBER S I(ESGHRERES)

Aspects

=41

A.
A.

A1: Emissions

A1: BERRD

General Disclosure and KPIs

—REERARENER

ENVIRONMENTAL
B

General Disclosure

—RINE

ESG report of Gemdale Properties
SR BEESGHRE

Section/Explanation

2E R

3.3 Emissions

3.3EE

KPI' A1.1 The types of emissions and respective
emissions data

KPI A1 BEERY B AR AR R HE R BUE

The Group does not directly produce any
major emissions (such as exhaust fumes,
sewage, etc.)

AEBEWEANENBEXERITKEHN

KPI A1.2 Total direct (scope 1) and indirect
energy (scope 2) greenhouse gas emissions
and intensity

KPI A12E#% (BE1) kg RE%E (BE2) BER
BaeknERRE

3.3 Emissions — Waste reduction measures
within the Group

335 — AR BB EE S I

KPI' A1.8 Total hazardous waste produced and
intensity

KPI A1 SFTELEEEREEMBRENRTE

The Group does not directly generate large
amounts of hazardous waste

AEBWREEEELEARENEEEEY

KPI' A1.4 Total non-hazardous waste produced
and intensity
KPI A1TARTEABEREEMRERTE

3.3 Emissions — Waste reduction measures
within the Group
3.3 — NS B A B R I e

KPI' A1.5 Emissions targets and the steps taken
to achieve such targets

KPI A1.5FTET LI E BIE R AR E e BIZAT
BRE 25

The Group does not directly produce any
major emissions (such as exhaust fumes,
sewage, etc.)

REEIERENEEERNTKEYN

KPI A1.6 Description of how hazardous and
non-hazardous wastes are handled, waste
reduction targets and the steps taken to
achieve such targets.

KPI A1.6RIBEERBEREEMNGE - MR
BREE B IR R i B 5 Lk B IR PR EREREY 2P 5 -

3. Care for the environment
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
EBHAER S (ESGIREES]) LB BESGRSE
Aspects General Disclosure and KPIs Section/Explanation
Em —RIFBEREARERIER B @E
A2: Use of General Disclosure 3.4 Use of Resources
Resources — R R 3.4&RFERA
A2: AR KPI A2.1 Total energy consumption and intensity 3.4 Use of Resources — Energy Utilisation
KPI A2. 188 RAEFERE R 3ARREM — sEIRER
KPI A2.2 Total water consumption and intensity 3.4 Use of Resources — Water Resources
Utilisation
KPI A2 2/ K8 B E 348 REA — KEREA
KPI A2.3 Description of energy utilisation 3. Care for the environment

efficiency targets and the steps taken to
achieve such targets

KPI A2 3fili s IRE ARG B R AEREL BTN 3 E#RE
ERERE) 2 BR
KPI A2.4 Description of whether there is any 3. Care for the environment

issue in sourcing water that fits this purpose,
the water efficiency targets set and the
steps taken to achieve them
KPI A2 413l Sk EGE A AOR ERT G EmIfERE - AR 3%
RA AR B R AE RS L B IR EREE 2

i
i
Pl
b

B

KPI A2.5 Total packaging material used for Due to the business nature of Gemdale
finished products, with reference to per unit Properties, this KPI is not applicable in
produced this report.

KPI A25RIRFFABEMKNEERGEESN HRSBHEEBEENRE - LKPILT#EA
(=51 RARHRE o

Gemdale Properties and Investment Corporation Limited
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Aspects

=41

A3: Environment
and Natural
Resources

A3 RIERRAER

ARBF(ESGHmEIESI)

General Disclosure and KPIs

—REERARENER

General Disclosure

—RBE

ESG report of Gemdale Properties
SR BEESGHRE

Section/Explanation

2E S RE

3.1 Environment and Natural Resources
SARBERKRAER

KPI A3.1 Description of the significant impacts
of business activities on the environment
and natural resources and the actions taken
to manage them

KPI A3 1 HE Il 2 BB B IR IBE R AR B RN E KR
ZREENERFHRTZENITH

3.1 Environment and Natural Resources

SARBERRER

A4: Climate
Change
A4 RIREE

General Disclosure

—RBE

3.2 Climate Change
3. 2RI

KPI A4.1 Description of material climate related
matters that have or may have impact on the
issuer and the corresponding actions taken

KPI A4 1B S R AT @ H BT AEET BN E
ARREEBEE @ REHTH

3.2 Climate Change

3.2/ IxE L

2024 Environmental, Social and Governance Report
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EBHAER S (ESGIREES]) SR BEESGHRE
Aspects General Disclosure and KPIs Section/Explanation
EBmE —RIFBEREARERIER B @E
B. SOCIAL
B. He
B1: Employment General Disclosure 2.1 Employment
B1.{&E % — AR 5R 2.11&1E
KPI B1.1 Total workforce by gender, 2.1 Employment

employment type, age group and
geographical region
KPI B1.1321HR - EFEE - FiRER RRES  2.1ER
B 1E BB
KPI B1.2 Employee turnover rate by gender, 2.1 Employment
age group and geographical region

KPI B1.23z MRl « FRERIRBEEDNEERK 2.1ERE

b &
B2: Health and General Disclosure 2.2 Health and Safety
Safety —B = 22fEFEHEL R
B2 fEfRIE L2 KPI' B2.1 Number and rate of work-related 2.2 Health and Safety

fatalities over the past three years
KPIB2ABA=FHATHEBEMIETHAZERLE 22@FHLS

KPI B2.2 Lost days due to work injury 2.2 Health and Safety
KPI B22ETBEATERH 22RRELT R

KPI B2.3 Description of occupational health and 2.2 Health and Safety
safety measures adopted, and how they are
implemented and monitored

KPI B2 3fill TR MV R 2 R B 2 2458 - AR 22 F8EL S
BT RERFA

Gemdale Properties and Investment Corporation Limited
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ERBER S I(ESGHRERES)

Aspects

=41

B3: Development
and Training
B3: # & RIEF

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIE

ESG report of Gemdale Properties
SR BEESGHRE

Section/Explanation

2E S RE

2.3 Development and Training

2.3 R KIiEH

KPI B3.1 The percentage of employees trained
by gender and employee category
KPI B3. 13RI RESEAEDORIEEB DL

2.3 Development and Training

2. 3% R KB

KPI B3.2 The average training hours completed
per employee by gender and employee
category

KPI B2 R R EEERIEI S - 5EE
ElESRS2LSE =4

X

m
dt
i3

\

2.3 Development and Training

2.3% R KiEH

B4: Labour
Standards
B4:%5 TR

General Disclosure

— AR IR

2.4 Labour Standards
244 T8

KPI B4.1 Description of measures to review
employment practises to prevent child
labour and forced labour

KPI B4.1HE il i 5T RIS B I eV ie AR R EE T 258
55T

2.4 Labour Standards

2448 T #H|

KPI B4.2 Description of steps taken to eliminate
such practises when discovered

KPI B4 .24l £ 3 32 fRIG I E R B RIS S P %
HR ) A 5%

2.4 Labour Standards

248 T #8
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ESG Reporting Guide of Hong Kong Stock Exchange ESG report of Gemdale Properties
ERBER S I(ESGHRERES) SR BEESGHRE
Aspects General Disclosure and KPIs Section/Explanation
Em —RIFBEREARERIER B @E
B5: Supply Chain  General Disclosure 1.3 Supply Chain Management
Management — —fZ# = 1.3 R E IR
BS: RS E T KPI B5.1 Number of suppliers by geographical 1.3 Supply Chain Management
region
KPI B5. 1323 R & 5 e e 208 1.3 E TR
KPI B5.2 Description of practises relating to 1.3 Supply Chain Management

engaging suppliers, number of suppliers
where the practises are being implemented,
and how they are implemented and
monitored
KPI B5.2#H il B BIE ML mE D] - MERITE  1.3fERER
BEPIR B ER - LARBRBEBHINHITR
BRIA
KPI B5.3 Description of practises relating to 1.3 Supply Chain Management
identifying the environmental and social
risks along the supply chain, and how they
are implemented and monitored.
KPI Bo.3f it AR F R ESE S EIREHIRE R 1. 3HERER
SRRHED - LARBBRITRERTE -
KPI B5.4 Description of practises relating 1.3 Supply Chain Management
to promoting the use of environmentally
preferable products and services when
selecting suppliers, and how they are
implemented and monitored.
KPI BS 4 FEBEMHER R ZARRER KL 1.3HERERE
BRIGEVIE G - ARABRBIT RERE A -

Gemdale Properties and Investment Corporation Limited
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Aspects

=41

B6: Product
Responsibility
Be:EmEE

ARBF(ESGHmEIESI)

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIE

ESG report of Gemdale Properties
SR BEESGHRE

Section/Explanation

2E R

1.1 Product Responsibility
1T1EREME

KPI B6.1 Percentage of total products sold or
shipped subject to recalls for safety and
health reasons

KPI B6.1E Bk EEXEREHF AR 2 HEEFHFIE
mmARKE A D

Due to the business nature of Gemdale
Properties, this KPI is not applicable in
this report.

AR EEBEENRE - KPIL A EA

KPI B6.2 Number of products and services
related complaints received and how they
are dealt with

KPI B6.2#5 PO ZE mm M IRTE VAR SR B B A R JE
&

1.1 Product Responsibility — Customer
Service

T1EREE - TP KRB

KPI B6.3 Description of practises relating
to observing and protecting intellectual
property rights

KPI B6.3H il B 4 28 % 4RI 20352 1 B A RO 1E 171

Due to the business nature of Gemdale
Properties, this KPI is not applicable in
this report.

AR R EEBEENRE - KPIZ A EA

KPI B6.4 Description of quality assurance
process and recall procedures
KPI B6. .44l B 812 1812 M A @ W2 Fr

1.1 Product Responsibility — Customer
Service

1T1EREE - FPRB

KPI B6.5 Description of consumer data
protection and privacy policies, and how
they are implemented and monitored

KPI B6.53 3 H & & SURRE R ALK - bAKAE
BT REERE A

1.1 Product Responsibility — Customer
Privacy

1T1EMREME — BEFLE
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ERBER S I(ESGHRERES)

Aspects

=41

B7: Anti-corruption
B7. k&5

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIE

ESG report of Gemdale Properties
SR BEESGHRE

Section/Explanation

2E R

1.2 Anti-corruption
1.2REH

KPI B7.1 Number of concluded legal cases
regarding corruption practises brought
against the issuer or its employees during
the Reporting Period and the outcomes of
the cases

KPI B7 AREHRBAH BT AL EERELOHE
REOBESHDARMEE RFDRER

1.2 Anti-corruption

KPI B7.2 Description of preventive measures
and whistle-blowing procedures, and how
they are implemented and monitored

KPI B7. 243 iy €6 8 i R BB $RAR /7 - LA RABREFATT
NMEETE

1.2 Anti-corruption

12RES

KPI B7.3 Description of anti-corruption training
provided to directors and employees
KPI B7.3# it (A1 E = & 8 TIRHMN R E)55E

1.2 Anti-corruption

12RES

B8: Community
Investment

B8: i@ E

General Disclosure

—RIE

1.4 Community Investment
141 RIRE

KPI B8.1 Focus areas of contribution
KPI B8.1Z x B A& ks

1.4 Community Investment
14tREE

KPI B8.2 Resources contributed to the focus
area
KPI B8.27t Z)x #il5 ) A &R

1.4 Community Investment

1.4 @IRE

Gemdale Properties and Investment Corporation Limited
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