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Ming Yuan Cloud Group Holdings Limited (hereinafter referred to as “Ming Yuan Cloud”, the “Company” or “we”) is 
pleased to announce the 2024 Environmental, Social and Governance Report (hereinafter referred to as the “Report”). 
The Report aims to present the Company’s Environmental, Social, and Governance (hereinafter referred to as “ESG”) 
philosophy, as well as the key progress and performance in 2024, to address the concerns of all stakeholders.

Scope of the Report
Unless otherwise specified, the policies, statements and data disclosed in the Report cover the actual business scope 
of Ming Yuan Cloud, which is consistent with the scope of consolidation for the annual report of the Company.

The time period covered by the Report is from 1 January 2024 to 31 December 2024 (hereinafter referred to as the 
“Reporting Period” or the “Year”).

Reporting Standard
The Company prepared the Report in accordance with the Environmental, Social and Governance Reporting Code 
(hereinafter referred to as the “ESG Code”) set out in Appendix C2 to the Rules Governing the Listing of Securities on 
the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”), and with reference to the Global 
Reporting Initiative Sustainability Reporting Standards (hereinafter referred to as “GRI Standards”) issued by the Global 
Sustainability Standards Board, so as to ensure clear presentation of the ESG issues concerned by stakeholders, with 
quantitative and comparative significance.

Reporting 
Principles Response of the Company

Materiality

Through continuous communication with stakeholders, and based on the development 
of the Company as well as the industry and business conditions, the Company identifies 
sustainable development issues related to its development. Based on the materiality 
assessment, the Company determines the priority ranking of these issues. Specific details 
can be found in the “Our ESG Governance” section.

Quantitative The Company has quantitatively disclosed the KPIs of the year and narrated in words the 
relevant reference standards, calculation methods, and parameters.

Balance
The Report unbiasedly discloses the achievements made and challenges and opportunities 
faced by the Company on the sustainable development issues that have a significant 
impact to ensure that it does not mislead readers in any way.

Consistency
Unless otherwise stated, the Company will ensure that the scope of disclosure, reporting 
methodologies, and statistical methods used in the Report are consistent with the previous 
years to ensure that readers can compare information with previous years.

Source of Data and Reliability Statement
The data used in the Report are all from the official documents, statistical reports and relevant public information of 
Ming Yuan Cloud. The board of directors of the Company (the “Board”) is responsible for the authenticity, accuracy 
and completeness of the content in the Report.

Unless otherwise specified, the currency used in the Report is RMB.

Confirmation and Approval
Upon confirmation by the management of the Company, the Report was approved by the Board on 25 March 2025.

About The Report
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Yearbook on Sustainable 
Development

1 Ming Yuan Cloud Collaborated with Real Estate Partners to Chart A New 
Course in Digital Transformation

• Assisted the SASAC of Baiyun District, Guangzhou in launching its Smart State-owned Assets System, 
marking the official start of the intelligent supervision era for state-funded and state-owned enterprises.

• Supported COSCO SHIPPING Assets in launching its Full Lifecycle Operation and Management Platform 
project, empowering four major scenarios — “Internal Management”, “Construction and Operation”, 
“Customer Service”, and “Industrial Ecosystem” — through digital means, building core digital capabilities, 
and upgrading comprehensively to “2.0 Project Full Lifecycle Management”.

• Supported Guangzhou Industrial Investment Holdings Group in building the “Asset Management Cloud” 
digital project, achieving significant results in asset management, investment promotion management, 
leasing operations, and marketing businesses, and opening up the “investment, financing, construction, 
management, and exit” business loop for industrial parks.

• Contributed to the construction of the “1231 Digital Platform” for Shenzhen Metro Group, ensuring online 
operations, controllable risks, and informed decision-making for the Shenzhen Metro Group’s Four-Party 
Joint Headquarters.

COSCO SHIPPING Assets Operation and 
Management Platform Project

Digitalization Project "Asset Management Cloud" of 
Guangzhou Industrial Investment Holdings Group

Milestones in 2024
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2 Ming Yuan Cloud's AI Capabilities Gained Authoritative Industry Recognition 
through Awards for Contribution to State-Owned Enterprises' Digital 
Transformation Projects

• Became the only representative real estate company selected by IDC for Generative AI Marketing 
Productivity

• Selected for the China AIGC Application Panoramic landscape with its innovative video marketing AI agent

• Participated in the compilation of the “Data Intelligence White Paper (2024)”, and selected as a 
“Representative Company in the Data Intelligence Landscape”

• Selected as a “Representative Company in the Data Intelligence Landscape”

Ming Yuan Cloud Became A Craze for its Invest-Build-Operate Training Series 
That Focused on Enhancing Organizational Capabilities and High-Quality 
Development

3

To help real estate companies leverage AI digital technology to build new quality productive forces, Ming 
Yuan Real Estate Research Institute, together with many ecosystem partners, specially designed the “2024 
Real Estate Leadership Advanced Training Series”. Nearly 10,296 leaders and colleagues from 4,564 real 
estate companies across the country participated in our 104 events held in nearly 40 cities, including:

• Special training courses for future urban construction talents to enhance investment planning capabilities, 
product innovation capabilities, and project control capabilities

•	 “Reaching	for	First-class	Benchmarks”	(對標一流)	Activities	–	seeking	wisdom	from	benchmark	state-owned	
enterprises in Suzhou and Shanghai, to enhance industrial operation and urban renewal capabilities

• 2024 Real Estate Digital Marketing High-Quality Development Forum to enhance AI digital marketing 
capabilities

• Carried out state-owned asset lecture in Guangdong, Jiangsu, Zhejiang, Anhui, Sichuan and other 
provinces and cities, focusing on state-owned enterprise reform, new quality productive forces, 
revitalization of state-owned funds, assets, and resources, and digital transformation

AI agent IDC award
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HONORS

Annual Honors

The First New Voice CIWEEK CIWEEK

Southern Finance Omnimedia 
Corporation, 21st Century Business 

Herald, Orient Securities

New Fortune IDC

The 2nd “21st Century Vitality ESG 
Social Responsibility Case”

The 7th “New Fortune Best IR Hong 
Kong Listed Company”

“Generative AI Changes Marketing 
Paradigm	(《生成式	AI	改變營銷範式》)” 

Generative AI Marketing 
Representative Vendor 

“Generative AI + Marketing Typical 
Industry Practice Cases”

Best Real Estate Technology 
Service Provider

2024 SaaS Enterprises Top 100 2024 China’s Most Innovative AI 
Products/Solutions TOP 30

2024 IDC China Ecosystem Innovation 
Awards Industry Cornerstone Award

Excellent National Enterprise in 
Intellectual Property

2024 AISaaS Typical Provider of 
Intelligent Applications Valuable 20

2024 "Data Elements ×" Industry 
Promotion Conference Data Business 

TOP 50
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Company Qualifications

CAICT Advanced-level Certificate for 
Mobile Application Development Cloud 

Platform

Level 3 Certificate for Information 
Technology Service ITSS

CAICT Advanced-level Certificate for 
Low-code Development Platform on 

Enterprise Level

Industry Associations

• China Enterprise Reform and 
Development Society

• China Association of Development 
Zones

• China Urban Realty Association

• Shenzhen Manager College

• Shenzhen Property Developers 
Association for Urban Renewal

• Shenzhen Industry-City Integration 
Promotion Association

• Shanghai State-owned Capital 
Operation Research Institute

• Green Building Council

• National Urban Investment 
Association

• Industrial Park Association
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External ESG Recognition

Ming Yuan Cloud was included into the MSCI ESG Ratings again in 2024 with 
the rating of A, showcasing the outstanding performance of the Company in the 
sustainable development field. The rating results showed that we outperformed 
our global peers in the fields of business sustainability and information security, 
have the ability to innovate constantly and corporate governance and that 
our services will enable the Company to seize opportunities from the clean 
technology market.

In 2024, Ming Yuan Cloud was rated A in Wind ESG Rating. This rating not 
only reflected Ming Yuan Cloud’s outstanding performance in environmental 
protection, social responsibility, and corporate governance, but also marked a 
solid step forward of the Company in its journey of digital transformation and 
sustainable development.

Ming Yuan Cloud received a score of 31 in the S&P Global ESG Score, 
outperforming its peers in the environmental, social, and governance 
dimensions. Its sound information disclosure practices demonstrated the 
Company’s low ESG risk, performance on potential opportunities and impacts, 
as well as excellent management capabilities.
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Our ESG Governance
Ming Yuan Cloud has strategically positioned corporate sustainability as a core priority, 
maintaining a commitment to the ongoing improvement of its ESG framework, and 
the mutual advancement with its stakeholders through the joint exploration and 
implementation of sustainable pathways.
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ESG Governance Concept
Guided by the United Nations Sustainable Development Goals (SDGs), we integrate the concept of sustainable 
development into our strategic decision-making and develop management policies and strategies around six core 
areas to ensure the Company’s long-term and steady operation.

People-oriented to help employees to 
develop in an all-round way

Technology empowerment paves the 
way for digital transformation

Make good use of 
resources to reduce the 
footprint of operating 
environment

Steady operation 
promotes the 
construction of
clean culture

Work together to promote the 
development of the industry

Engage in public welfare to fulfill 
corporate social responsibility

Quality and 
innovation

Talent 
training

Environment 
protection

Community 
development

Corporate 
governance

Responsible 
supply chain

ESG
GOVERNANCE
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ESG Governance Structure
Regarding efficient decision-making, implementation and supervision of ESG governance of the Company, we 
established a three-level structure of ESG governance from top to bottom, which comprises the Board, the senior 
management and the ESG working group. As the leadership of ESG management level, the Board takes full charge 
of supervising the overall performance of ESG work of the Company, assumes full responsibility for the ESG strategy 
and reporting disclosure of the Company, ensuring efficiency of ESG work. Under the authorization of the Board, 
the senior management is responsible for identifying, assessing and determining the relevant risks and materiality 
of the Company’s ESG affairs, deciding on the sustainability strategy, setting sustainability targets and supervising 
their implementation by the ESG working group. All functional departments form the ESG working group, which is 
responsible for promoting, executing and implementing the sustainable development strategy and goals, collecting 
relevant information and data on a regular basis, and reporting and providing feedback to the senior management.

ESG Governance Structure

Board

Senior Management

ESG Working Group
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Communication with Stakeholders
Ming Yuan Cloud attaches great importance to the opinions and suggestions of all stakeholders, conducts open and 
transparent communication with all stakeholders on a regular basis through a sound communication mechanism, and 
regularly reviews the efficacy of our sustainability strategies and the regulatory adherence of our daily operations 
based on the suggestions from all stakeholders regarding the Company’s sustainable development to actively address 
their concerns.

Stakeholders Focus of Attention Communication and Response

Governments and 
regulatory authorities

• Compliance and legal taxation

• Respond to national policies

• Lead industry development

• Compliant disclosure

• Policy consultation and 
implementation

• Drive employment

Investors and  
shareholders

• Financial performance

• Protect the rights and interests of 
investors

• Guard against business risks

• Innovative development

• Corporate transparency

• Annual/Interim reports and 
announcements

• Convene a general meeting of 
shareholders

• Steady operation

• R&D investment and product 
innovation

• Transparent information

Customers

• Quality products

• Perfect customer services

• Information security

• User privacy

• Product satisfaction survey and 
R&D

• Optimize product and service 
quality

• Improve information security 
management

• Customer privacy and information 
protection

Employees

• Protection of rights and interests

• Performance and promotion

• Career development

• Employee care

• Optimize salary and welfare 
system

• Communication on performance 
and clear career promotion 
mechanism

• Carry out employee training 
regularly

• Employee communication 
platform and diversified employee 
activities

Suppliers and partners

• Promote industrial exchange and 
progress

• Abide by business ethics, and 
keep honest and trustworthy

• Anti-corruption

• Promote daily communication and 
cooperation

• Strict audit and management

• Create a clean supply chain

Community

• Public welfare and charity

• Community development and 
progress

• Diversified public welfare 
activities and donation

• Community development support 
and coordination
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Materiality Assessment
We closely focus on market dynamics, industry trends, and disclosure requirements of regulatory authorities, and 
identify the relevant ESG issues and prioritize them accordingly through surveys and ongoing communication with 
stakeholders. Our materiality assessment process are shown below:

Due to the absence of substantial changes in our overall operational strategy and business operations during the year, 
the materiality matrix and ranking of ESG issues are maintained from the prior year.

The ESG issue library of the Year is selected and 
updated in accordance with business development 
and business features of the Company, the ESG 
management priorities concerned by the market and 
the requirements of “ESG Code”.

Based on results of surveys, the Company ranks 
materiality from two dimensions, namely materiality 
to stakeholders and materiality to sustainable 
development of the Company, and prepares the 
materiality matrix of the Year.

The views of internal and external stakeholders, 
including corporate management, employees, 
suppliers, customers and government departments, 
on the sustainable development management of the 
Company are investigated, and the key concerns of 
stakeholders are mastered.

Subsequent to the Board and senior management's 
review of the materiality ranking, we proceed to 
delineate the disclosure focus of this report in order 
to facilitate directed ESG information disclosure and 
address stakeholders' concerns.

Issue identification

Issue ranking

Issue investigation

Review and disclosure

M
ateriality to Stakeholders

High

HighLow

* Words in bold are highly material issues

Materiality to the Company

Operation
10   Product R&D and innovation

11 Management of intellectual property rights

12   Customer information and privacy protection

13   Product quality assurance

14   Customer communication and satisfaction

15   Service response and handling efficiency

16   Procurement and supplier management

17   Anti-corruption management and training

Community
18  Promoting industry progress

19  Public charity and social service

Environment
1 Energy saving and consumption reduction

2 Waste management

3 GHG emission and management

Employment
4 Employee recruitment and team building

5  Employee communication and care

6  Protection of employees’ rights and interests

7  Employee equality and diversification

8  A healthy and safe working environment

9  Employee training and development

Environment Employment Operation Community

6

8

17

9

12
5

13
4

15

14
10

11
7

3

16

17

10

11
14

15
12

13

6

7

5

9

8

4

1819

2
1
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Quality Innovation and 
Technology Empowering
Ming Yuan Cloud is committed to becoming the most trusted partner in the 
digitalization of the real estate ecosystem. As a leading provider of digital solutions 
for the real estate ecosystem in China, based on the strategic layout of “PaaS 
platform + SaaS + ecosystem”, Ming Yuan Cloud provides SaaS products and 
solutions such as digital operation, digital marketing, digital engineering, digital 
asset management, digital supply chain. Meanwhile, Ming Yuan Cloud has tailored a 
digital solution covering the whole value chain of real estate, including investment, 
financing, construction, operation and management, for industrial operations such 
as urban operation, industrial park and talent housing, as well as state-funded and 
state-owned enterprises of public utilities.
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Intelligence Products
Ming Yuan Cloud is committed to providing the core participants in the real estate ecosystem with enterprise-class 
cloud services, localized deployment software and services to help customers achieve their strategic goals through 
digital transformation.

Cloud Services
Our cloud services cover four product lines: Customer Relationship Management, Project Construction Management, 
Asset Management & Operation and Skyline PaaS Platform, ensuring full coverage of core business areas such as 
development and construction, operation and services in the real estate industry.

CRM SaaS
The product line of CRM SaaS mainly helps participants along the real estate ecological chain digitalize their marketing 
business, encompassing various aspects, such as data-driven decision-making, process optimization and automation, 
system integration, and channel diversification, and comprises CRM Cloud and other products involving real estate 
digital marketing scenarios.

Furthermore, since March 2024, CRM Cloud has successively released a number of AI-enabled digital products, namely 
“AI	Creative	Factory	(AI創意工廠)”,	“AI	Salesman	(AI銷售員)”,	“Video	Marketing	Risk	Control	(視頻營銷風控)”,	and	“AI	Real	
Estate	Live	Streaming	Player	(AI地產直播機)”,	covering	multiple	business	scenarios	of	real	estate	video	marketing.

Examples of Marketing Tools of Ming Yuan Cloud

Traffic Generation Scenarios Traffic Conversion Scenarios Traffic Management Scenarios

• The “AI Creative Factory” 
empowers  bus inesses 
to achieve ful l-process 
automation from inspiration 
sourcing to script creation, 
video editing, and platform 
distribution, enhancing work 
efficiency and creative quality.

• The “AI Salesman” enables 
real-time online capture 
of high-intent homebuyer 
g r o u p s ,  a l o n g  w i t h 
automated follow-ups, query 
responses, and lead capture, 
accelerating the conversion 
of traffic into sales.

• The  “V ideo  Market ing 
Assistant” leverages AI 
a lgor i thms to bui ld an 
intelligent diagnostic and 
analytical system, analyzing 
enterprise video marketing 
results data for a lean 
management.

Project Construction SaaS
The product line of Project Construction SaaS mainly helps residential, industrial and infrastructure real estate 
developers achieve digital management of all processes and scenarios of project construction, encompassing all 
phases from preliminary planning and design to construction and acceptance, ensuring projects are completed on 
time, within budget, and to quality standards, thereby optimizing resource allocation, reducing costs, and enhancing 
overall project efficiency.

Ming Yuan Cloud emphasizes the professionalism and management capabilities of its project construction products, 
fully integrating the five core elements, namely scenarios, job templates, process models, indicator systems, and 
business objects, into product design and functionality. We are also committed to building end-to-end iteration 
processes and mechanisms, connecting solutions, product development, and customer success services to ensure 
continuous optimization and efficient delivery. We provide a platform of specialized management by building a 
workbench for the user interface and a service desk for the consultant interface, further enhancing the practicality of 
our products and the specificity of our services to help customers achieve digital upgrades in project construction.
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In 2024, Ming Yuan Cloud actively promoted the application and integration of AI technology, leveraging AI to improve 
efficiency and reduce costs in business scenarios such as bill of quantities, contract review, safety monitoring, and 
quality assessment. For example, in the contract review scenario, AI can automatically determine and review the risks 
of non-standard engineering contract texts, effectively reducing contract review costs and the risks associated with 
business documents.

In addition, Ming Yuan Cloud, focusing on the national 
need to shift from land dependence to industry-
driven development, offers regulatory tools covering 
investment, capital, debt, and other dimensions to 
strengthen the “Three Significant and One Large” 
corporate governance system, ensure project compliance, 
and improve management efficiency. Specifically, our 
project construction products empower enterprises to 
strengthen group-level control and operational tracking 
capabilities, covering key functions such as financing and 
debt management, financial analysis, capital monitoring, 
and investment analysis, which can promote financial 
transparency and scientific decision-making. At the 
construction site management level, the Ming Yuan Cloud Smart Construction Site Management System can also 
provide comprehensive support, integrating project management, cost investment control, plan progress tracking, 
quality and safety supervision modules, and integrating intelligent command and dispatch center and BIM+AIOT 
platform technologies to ensure the efficiency, accuracy, and safety of construction site management.

2024 Project Construction 
Product Portfolio Master Plan

Zone  
Fiscal Transformation  

Enterprise  

Construction 
Site  

Top-Designed 
Blockbusters

The Group’s 
control  

Project 
management  

Smart 
construction 

site

Main Flagship 
Products

Portfolio of Project Construction Products of Ming Yuan Cloud

“Cloud Asset 
Management”

It is designed to help companies build digital asset archives, improve asset classification 
planning and dynamic inspection mechanisms, comprehensively review asset status, and 
enhance asset management capabilities.

“Cloud 
Leasing”

Focusing on core business areas such as leasing, business attraction, and property 
management, it is designed to help customers achieve digital operations and improve 
asset operation efficiency.

To enhance business adaptability, we have refined the “Platform Company Asset Inventory” and “Decentralized Asset 
Operation Efficiency Improvement” solutions to organically combine asset management, leasing, and customized 
services. At the same time, we effectively improve the operational efficiency of business attraction and leasing. Ming 
Yuan Cloud accurately identifies existing customers with industrial park needs, implements upselling and upgrade 
programs, promotes a comprehensive upgrade from basic operations to ecological operations, and designs product 
portfolios that range from management value to business value, meeting their diverse needs.

Property Management & Operation SaaS
The product line of Property Management & Operation SaaS is dedicated to providing comprehensive digital 
management and services for holders and operators of real estate, covering business areas of asset management, 
investment attraction, leasing, space operations, property services, etc., aiming to enhance asset operation efficiency 
and promote the value preservation and appreciation of assets. In addition, we actively expand customer base, 
focusing on affordable housing projects, providing customized operation and leasing products for local affordable 
housing construction management companies and public rental housing operation companies, and promoting the 
digital upgrade of the industry with practical actions.

In 2024, against the backdrop of companies transforming from traditional development and construction entities 
to comprehensive urban operation service providers, we focused on revitalizing existing real estate and promoting 
corporate transformation through our “Cloud Asset Management” and “Cloud Leasing” products.
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Skyline PaaS Platform
The Skyline PaaS platform focuses on five independent capabilities: aPaaS Capacity, iPaaS Capacity, bpmPaaS 
Capacity, DaaS Capacity and Technological Innovation, helps customers build integrated digital technology 
infrastructure and provides digital solutions and services for the real estate ecosystem.

In 2024, Ming Yuan Cloud actively responded to the national security strategy by completing the adaptation of the 
Skyline PaaS platform with domestic servers. As the technical foundation for the Company’s digital applications, the 
Skyline PaaS platform not only seamlessly connects with domestic servers, but also has been certified by at least two 
domestic manufacturers in key technology areas such as CPUs and operating systems, ensuring the autonomy and 
controllability of the technical architecture.

In terms of AI technology integration and application, we precisely focused on three core initiatives: first, building the 
Skyline GPT platform, with a view to deeply improving the platform’s intelligent operation efficiency; second, driving 
the R&D team to deeply integrate AI technology, achieving seamless connection between business processes and AI 
application scenarios; and third, optimizing the 400 customer service system by deploying intelligent customer service 
robots, significantly enhancing interactive experience and efficiency, and continuously upgrading the platform’s 
intelligent service capabilities, injecting strong momentum into the dual improvement of business innovation and 
internal operation efficiency.

On-premise Software and Services
Our on-premise ERP software and services mainly provide residential property developers with comprehensive 
solutions, covering sales, cost, procurement, planning, expenses and budgeting products for real estate. In addition 
to the sales of software licensing, we also offer related implementation services, product support services and value-
added services.

We have launched a full product cloud ERP system (Java edition) to be geared to localized servers and operating 
systems. The system includes functions such as public cloud subscription, private cloud subscription and migration of 
industrial clusters and private cloud historical tenants, supports account creation on Java for public and private cloud 
subscription and fully achieves the unity of one set of code, two tracks and three functions.

ERP System (Java edition) One-stop Management

Comprehensive budget 
 management
Integrated investment and 
 operation management
Dynamic value 
management

Sales management
Tender procurement 
 management
Cost management
Expense management
Plan management

Digital business 
management

Fully support deployment in the “localized” environment, which is 
autonomous and controllable

Support the SaaS mode for out-of-the-box use, lower cost and fast efficiency 
improvement of management One-stop management

Intelligent business 
management

Automatic digital 
employee

Full-scenario RPA robot
Business and finance center
Online electronic agreement
Supplier/customer/housing 
 resource big data
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R&D Innovation and Exchange
Adhering to the mission of “thoroughly penetrating into digital technology and 
helping industrial upgrading”, Ming Yuan Cloud penetrates and integrates 
emerging technologies such as artificial intelligence (AI), big data and cloud 
computing with products and business in an in-depth manner and actively 
organizes and participates in various exchange activities in the industry to 
continuously promote the progress and development of the real estate industry. 
In 2024, Ming Yuan Cloud also participated, as a co-drafting unit, in the 
establishment	of	the	“Enterprise	Informationization	–	Requirements	for	Artificial	
Intelligence Application and Cloud Platform Adaptation” standard project.

Ming Yuan Cloud deeply understands customers’ actual development needs and trends and actively deploys localized server 
adaptation and AIGC application. Regarding construction of the ecosystem of innovation in information technology, in 2024, 
Ming Yuan Cloud’s full range of digital products have completed adaptation for innovation in information technology, ensuring 
that core technologies are adapted to at least two domestic vendors. Relying on key technological breakthroughs, we have 
further expanded our customer base, successfully helping more than 30 leading industry customers complete upgrades of 
innovation in information technology, and implementing compliance construction for more than 100 customers, powerfully 
promoting the achievement of substantial progress in the national strategy of innovation in information technology in its key 
implementation year.

In terms of products, the Skyline PaaS platform of Ming Yuan Cloud has comprehensively adapted itself to mainstream 
domestic core technologies in chips, databases, servers, middleware and operating systems in the industry. Through key 
capabilities such as agile development, full-domain integration, process drive and data insight, it helps customers build 
integrated digital technology infrastructure and provides upstream and downstream enterprises and partners in the real 
estate industry ecosystem with comprehensive digital solutions. This year, Ming Yuan Cloud was awarded several industrial 
honors,	including	2024	IDC	China	Ecosystem	Innovation	Awards	–	Industry	Cornerstone	Award,	2024	AISaaS	Typical	Provider	
of Intelligent Applications Valuable 20, and CAICT White Paper on Digital Transformation of Central State-Owned Enterprises, 
fully demonstrating the high recognition of Ming Yuan Cloud’s innovative drives and technological capabilities in the industry.

Invested 

RMB 482.1 million 
in R&D

829 R&D members 

accounting

43.3% 

of the total staff

In 2024

Information Technology Innovation Adaptation Certifications of Ming Yuan Cloud
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Based on service experience in the digital transformation of over 1,000 state-funded and state-owned enterprises, 
Ming Yuan Cloud has innovatively launched a digital solution for the full value chain of real estate, including “investment, 
financing, construction, operation and management” in “Innovative Cloud + Industry Cloud” mode, helping state-
funded and state-owned enterprises deepen reform and achieving the long-term goal for high-quality development. 
In this year, Ming Yuan Cloud successfully assisted several enterprises, including China Overseas Property and Xiamen 
Anju Holding Group Co., Ltd., in achieving innovative breakthroughs in digital transformation, setting a benchmark for 
the industry’s digital upgrade.

B y  c o m b i n i n g  t h e  S a a S , 
PaaS and IaaS services with 
combinable business functions, 
the Industry Cloud provides 
the upstream and downstream 
ecosystem of the industry with 
complete services. Its biggest 
features are f lexibi l i ty and 
uniformity, and the Industry 
C l o u d  i s  t h e  b e s t  c a r r i e r 
that  he lps  the  Innovat ive 
Cloud penetrate into various 
industries.

Industry 
Cloud

Innovative 
Cloud

T h e  s e l f - d e v e l o p e d  c l o u d 
platform based on domestic 
CPUs and operating systems 
carries software and hardware 
infrastructure and supports 
new-generation enterprise-class 
application such as big data 
and AI. It is the core for digital 
transformation and innovative 
upgrading of enterprises.

Ming Yuan Cloud assisted China Overseas Property in the transformation of their marketing management 
system, focusing on “property, customer, money, and personnel”. This involved reshaping the transaction 
process, refining sales management, improving contract signing and collection efficiency, providing efficient 
tools for frontline staff, strengthening risk control, and enabling data tagging. The transformation solutions 
included a sales management system, smart sales center, AI cloud store, and more. This has significantly 
improved transaction efficiency, work quality, and risk control capabilities, achieving business process closed-
loop management, integration of business and finance, and data connectivity. This transformation has laid a 
solid foundation for the company to reduce costs, increase efficiency, and achieve independent control.

Case China Overseas Property Digital Transformation Project

Research
From holistic deduction 

to data analytics and 
strategic insights

Strategy
From pricing and 

fee-setting strategies to 
cost-effective content and 

creative marketing 
initiatives

Retention
From territorial expansion 
and channel development 

to comprehensive customer 
acquisition through 

omnichannel touchpoints 
and distribution

From Systems and 
Standards to Custom
er-Centric Experience

Sales

City Online: Value Storyline: Timely Follow-up with 
Potential Clients:

Online-offline customer 
service experience:

• City Map & Customer Map & 
Product Map
• Three Maps in One

Product Online:
• Customer Insights by Product Line
• Product Library

Marketing Amplification 
through Viral Growth:
• Creative new media marketing 
• Brand exposure serving as a 
vehicle for viral amplification

Sustained Operation of 
Mass Agent Network:
• Continue to activate key individuals 
and mass agents
• Deliver operational services to build 
project reputation  

Client Resource 
Turnover Efficiency:
• Efficiently utilise client resources 
• Enhance customer turnover rate   

Customer Online:
• Urban customer insights 
• Competitor-Based Customer Insights

Unified Customer 
Collection:
• Seamless alignment between promotional 
campaigns and customer collection
• Backward calculation of promotion budget 
based on sales leads

Core Sales Competency 
Development:

Customer Transaction 
Online Service:

• Deriving value propositions based on 
customer group needs
• Narrating our project developments 
based on customer experiences

• On-site sales agents enhance 
their client acquisition capabilities  
•Sales agents follow up potential 
clients

• Improve home purchase 
procedures  for customers  
• Optimise customer perception of 
purchase experiences

Provide Strong Support for Marketing Business Transformation and Innovation

• Accelerate onboarding of new hires 
and replicate top performers' success 
• Strict adherence to sales protocols 
without compromise

• Full-process online customer 
transaction services 
• Elevate customer experience 
perception of purchase experiences  
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Starting with industrial digitalization and data assetization, Ming Yuan Cloud focuses on the quality 
and efficiency of products and services to assist Xiamen Anju in advancing digital reform and achieving 
comprehensive digitalization across marketing, operations, decision-making, and risk control.

In the realm of smart park construction, Ming Yuan Cloud has launched a smart park visual operation platform. 
Leveraging a powerful 3D graphics engine and real-time rendering technology, this platform realistically 
recreates park business scenarios. It supports custom visual components, enabling the flexible creation and 
adjustment of various visualization applications to meet evolving business needs. Furthermore, Ming Yuan Cloud 
integrates multi-dimensional business data from the park, presenting key indicators and the overall operational 
status in a “single-screen view”. This fully showcases the achievements of park construction, enhances 
investment attraction, and provides comprehensive data support for management and decision-making. This 
Year, Ming Yuan Cloud partnered with Huawei and other leading entities, including industry associations, design 
institutes, park service providers, system integrators, and software vendors, to establish the “Shaanxi Smart 
Park Industry Alliance”. This alliance is dedicated to developing more competitive smart park solutions and 
promoting the “Shaanxi Province Park and Low-Voltage Special Action Plan”, thereby fostering the continuous 
development of the smart park ecosystem.

Establishment of Shaanxi Smart Park Industry Alliance

•	 Industrial	Digitalization:	Guided	by	 five	key	objectives	–	supporting	decision-making,	controlling	
processes,	 improving	efficiency,	enhancing	benefits,	and	connecting	with	the	government	–	 this	
initiative vertically spans the group’s six major business areas and horizontally integrates, optimizes, 
and connects over 30 information systems throughout the entire group. By breaking down data 
silos between different enterprises, systems, and business chains, it effectively consolidates digital 
synergy to achieve digital transformation in areas such as production, management, and marketing.

• Data Assetization: Through the establishment of unified and standardized data management 
systems and norms across the group, coupled with strengthened data standardization efforts, Ming 
Yuan Cloud facilitates the full aggregation of data from production control, business management, 
IoT acquisition, and terminal devices. This process uncovers the inherent value within the data, 
transforming it into assets that can generate greater value through effective operation.

Case Digitalization of Xiamen Anju
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Adhering to the philosophy of “professionalism wins”, Ming Yuan Cloud deeply cultivates the field of real estate 
development and operation, focusing on in-depth research into core topics such as SOE reform, digital transformation, 
urban renewal, and asset revitalization, aiming to effectively empower existing products and services of Ming Yuan 
Cloud.

Examples of core research topics

Ming Yuan Cloud also regularly publishes research reports to share insights, provide intellectual support to the 
industry, and contribute to innovation and high-quality development in the real estate sector.

Our Research Achievements

Publication of Revitalization of Asset, 
Resource and Capital of State-owned 

Enterprises	(《國企三資盤活》）

Publication of several issues in Real Estate 
Research	(《不動產研究》),	focusing	on	various	topics

Furthermore, through actively organizing and participating in industry exchange activities and standard setting, 
we maintain close interaction with industry leaders, executives of state-funded and state-owned enterprises, and 
renowned scholars, continuously optimizing our research perspectives and iterating on our findings.

SOE Reform and High-Quality Development

Asset Management

Digital Transformation

Industry-City Integration

Affordable Housing

Project Construction
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On 25 April 2024, the “New Quality Leadership · 
Innovation and Upgrade of Industrial Development 
and	Operation	–	2024	Haixi	Industrial	Park	High-Quality	
Development Theme Seminar”, hosted by Ming Yuan 
Real Estate Research Institute and co-organized by 
Xiamen Municipal Investment, Huawei, EH Consulting, 
etc., was successfully held in Xiamen. Over 150 guests, 
including government leaders from the Haixi region, SFE 
and SOE executives in industrial operation, professional 
institutions, and capital representatives, engaged in in-
depth discussions on the policy trends, current situation, 
and future development trends of industrial operation.

Case 2024 Haixi Industrial Park High-Quality Development Theme Seminar

On 11 April 2024, the “Digital Intelligence Empowerment 
for New Quality Productive Forces” Shenzhen SOE CIO 
Private Salon, hosted by the Shenzhen SFE and SOE Key 
Project Base and co-organized by Ming Yuan Cloud and 
other enterprises, was successfully held. Nearly 50 digital-
related leaders and industry experts from SOEs gathered 
to discuss new directions in SOE digital management, 
new models of data value, and new application scenarios 
of AI. Wu Langxiong, Vice President of Ming Yuan Cloud 
Real Estate Research Institute, pointed out in his keynote 
speech “Taking ‘Data Value’ as the Core: A New Digital 
Engine for SOEs” that digital transformation should take 
improving corporate operating efficiency and management 
refinement as its core goals, driving corporate development 
through multi-dimensional digital upgrades in customer, 
business, industry, and management.

On 28 April 2024, the “Huawei 2024 Shaanxi Smart 
Park Summit Forum” with the theme “Digital Intelligence 
Leading, Parks First” was successfully held in Xi’an. Tang 
Liang, Vice President of Ming Yuan Real Estate Research 
Institute, pointed out at the forum that the integration 
of industry and the digital economy is the main driving 
force for promoting deepening reform. By integrating 
investment, construction, and operation, it helps park 
management transition from tackling “language 
problems” to solving “mathematical problems”, 
enabling data to drive efficient daily operations and 
the achievement of business goals, thus facilitating the 
continuous and healthy development of the parks.

Case Huawei 2024 Shaanxi Smart Park Summit Forum

Case Shenzhen SFE and SOE CIO Private Salon
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Quality Management
High-quality product development has always been a fundamental principle at Ming Yuan Cloud. We implement a 
full-process quality assurance and control plan from project preparation to product delivery. Our core objective is to 
enhance the responsiveness and problem-solving capabilities of our external services. To achieve this, we have clearly 
defined the key elements of our comprehensive R&D quality system, ensuring that quality control is fully integrated 
into the product development and delivery processes. We also integrate quality indicators and analysis models and 
utilize standardized quality assessment tools to effectively improve customer service quality.

In 2024, we meticulously constructed our Project Delivery Strategy House, which was built upon a strategic framework 
of “three major battlefields + three key campaigns + three organizational guarantees”. This strategic deployment aims 
to comprehensively enhance project management, delivery quality, and efficiency, ultimately achieving a “triple-win” 
delivery outcome where the customer wins, the Company wins, and the organization grows.

Ming Yuan Cloud Project Delivery Strategy House

Building a Triple-Win Delivery System

Major 
Battlefields

Key 
Campaigns

Organizational 
Guarantees

Digital capability 
upgrade

Established and unified 
management of resource 
pools, and launched online 
dashboards to achieve 
resource coordination and 
efficient utilization.

Integrated 
delivery resources

Battlefield for high leverage 
and low-cost guarantees

Implementation of 
methodologies & delivery 

business standards

Tackling profitability 
challenges in large projects

Battlefield for improving 
delivery efficiency and 

project profitability

Achieved effective cost 
control through end-toend 
business design, efficiency-
enhancing tools, full lifecycle 
project management, and 
two-level PMO operations.

Organizational 
performance 

empowerment

Building new delivery 
capabilities for SOEs

Battlefield for forging 
new delivery capabilities

Successfully trained 20 
qualified project leaders 
through workshops, small 
group co-creation, and 
training exercises.

Objective Objective Objective

Ming Yuan Cloud’s comprehensive R&D quality system is centered around customer needs. From requirements 
analysis to development and design, followed by testing, delivery, and online operation, we maintain continuous 
communication with customers to clearly define product functionality, performance, and experience requirements. This 
forms a closed-loop quality management process, ensuring clear product architecture and high code quality. Through 
rigorous testing and CICD (Continuous Integration/Continuous Deployment) processes, the Company ensures that 
products meet design specifications. Post-launch, we maintain stable operation and continuous optimization through 
operation and maintenance monitoring and issue management.
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Based on the summary of past project experience and 
combined with the characteristics of new products, 
we conducted a consultant training camp targeting 
at 2 platform products, 2 suite products, and 11 sub-
products. The aim was to help consultants master 
more technical means to fulfill customer needs and 
achieve efficient project delivery. This training camp 
involved 37 regions, with a total of 774 participants. 
The overall learning completion rate for directly-
operated & joint venture regions was 80%, and the 
assessment pass rate was 83%.

At the same time, to stimulate the enthusiasm of 
the consultants, we specially set up several awards 
and publicly announced the results, including the 
Advanced Region Award, which recognizes regions 
with excellent assessment results; the Driving Force 
Region Award, which recognizes regions with a high 
overall assessment completion rate; and the Learning 
Vanguard Award, which encourages outstanding 
individuals.

Case New Product and New Customer Base Consultant Training Camp

This year, we have also unified the following standards and systems to enhance the scientific rigor and effectiveness 
of our quality management.

To ensure project delivery quality, we provide employees with various targeted training programs to comprehensively 
strengthen their delivery awareness and execution capabilities.

Quality 
Indicators and 

Analysis Models

Customer 
Response 

Mechanism

R&D Quality 
Process 
Control

• Including core audit indicators and customer quality operation mechanisms, 
providing the Company with a unified quality monitoring framework and monthly 
quality operation reports to ensure smooth cross-departmental collaboration

• Clearly defining responsible teams for different product types and standardizing 
customer response/handling/escalation mechanisms to form a delivery service 
operational chain

• Unifying internal R&D processes and quality standards, including internal 
collaboration service standards, to ensure more systematic and traceable quality 
control

• Unifying iteration management implementation across systems and cross-team 
iteration quality, integration quality dashboards
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Information Security and Privacy Protection
Ming Yuan Cloud highly values its own and its customers’ information security and privacy protection. It actively 
implements the three core strategic directions of “strengthening the security of customer production systems, 
ensuring product security, and strictly protecting the security bottom line”. We strictly abide by the national laws and 
regulations, including the “Cybersecurity Law of the People’s Republic of China”, “Data Security Law of the People’s 
Republic of China” and the “Personal Information Protection Law of the People’s Republic of China”. We constantly 
improve the information security management system and enhance the information security governance capability to 
provide mainstay for data security and customer information confidentiality.

Information Security Management
By adhering to the principle of “information security is the lifeline of the Company”, we have built a solid foundation 
of security bottom line to ensure the business continuity for R&D and production systems, improve the security 
technology capabilities of product development, continuously iterate the security protection capabilities, and make 
every effort to prevent information security risks. We actively benchmark against domestic and international industry 
standards, and develop a full-fledged security protection system for each business based on the requirements of 
the third-level classified protection of information security, ISO 27001, CSA STAR, ISO 27701, DCMM, ISO 20000, 
etc., recognized by auditors, customers, and regulatory authorities. We have met high-standard certifications, e.g., 
the third-level classified protection of information security (Good), ISO 27001 (Gold), CMMI Level 5, CCRC Security 
Development (Level 3) and CCRC Security Operations and Maintenance (Level 3) in terms of safety compliance, safety 
incidents, safety threats, safety operation and maintenance, and safety management.

Concurrently, we have comprehensively strengthened the security protection of our SaaS production system, 
successfully implemented three-star security assessment and improvement, conducted internal and external 
penetration tests, and promptly remediated P1 & P2 level vulnerabilities identified through various channels to ensure 
continuous and stable business operations. Furthermore, we have implemented and routinely operate an Software 
Security Development Lifecycle (SDL) mechanism to enhance our team’s security development capabilities and overall 
product security. As at the end of the Reporting Period, Ming Yuan Cloud’s key account customers and central state-
owned enterprise (SOE) customers have demonstrated outstanding security performance, achieving zero downtime 
and zero security incidents. Notably, non-central SOE customers also experienced zero Tier 1 and Tier 2 customer data 
security and production system security incidents.

Information Security Organization Structure
The Company has set up a three-level information security management organization structure composed of the 
Information Security Management Committee, the Information Security Management Department and the Business 
Unit Information Security Group, whose personnel and main responsibilities are illustrated as follows:

It is mainly composed of senior executives and business partners of the Company, and is responsible 
for the safety decision-making of major issues involving the Company

It is mainly composed of the team security personnel of each business unit, and is 
responsible for implementing the Company's security strategies and the security 
requirements at the business level, and regularly reporting to the Information 
Security Management Department of the Company

Information Security Management Committee

Business Unit Information Security Group

It is mainly composed of the Security Department of the Company and the security officers of 
each business unit, and is responsible for daily information security of the Company in five 
aspects, i.e. security management, security technology, security operation, security audit and 
security compliance

Information Security Management Department
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Information Security System
During the year, to address the security requirements of Ming Yuan Cloud’s SaaS business, we established emergency 
response mechanisms for each business unit and built a complete full SDL management system. Based on security 
governance framework of Ming Yuan Cloud, which encompasses security management, security compliance, security 
audit and risk assessment, security technology and security operation, we continuously refine and implement the 
Group’s security governance measures to keep the commitment of building a multi-layered and multidimensional data 
security prevention system to provide robust security assurance for our cloud application systems.

We always regard technology as the core foundation for building a security system, continuously 
strengthening our R&D capabilities and steadily promoting the popularization and application of security 
technologies. During the Year, we verified and introduced container image security tools for product security 
detection and remediation, deepened the management of external network domain name assets, which 
provided strong security assurance for subsequent CICD (Continuous Integration/Continuous Deployment) 
processes, and ensured that the Company’s steady progress on the path of digital transformation.Security 

Technology

We continuously conduct comprehensive security compliance work in various aspects such as data security, 
application security, security of information technology innovation, development security and operations 
and maintenance security for Ming Yuan Cloud. This includes carrying out a series of information security 
certifications, strictly managing our own information security in accordance with certification requirements, 
and taking various security protection measures such as code audits, penetration tests, data encryption and 
access control to ensure that application systems in all business lines (such as APPs, mini-programs, etc.) can 
resist potential threats such as cyber-attacks and data leakage.Security 

Compliance

We highly value the overall security operation of our cloud business. During the year, with a view to 
strengthening the security management of digital services, we launched a series of practical and effective 
security operation measures. The Company proactively collects security vulnerability information from 
regulatory authorities (such as the Cyberspace Administration of China) and other channels, efficiently 
promotes closed-loop remediation, provides rapid emergency response for the offensive and defensive 
exercises of central state-owned enterprises, and comprehensively safeguards the security of web 
application products, cloud hosts, and basic office security in Wuhan and Shenzhen. In addition, the security 
operation team also shares the latest security information and key messages through the Colleague Bar and 
WeCom groups on a weekly basis, promptly reviews and handles security incidents, ensuring the continuous 
improvement and efficient operation of the Company’s overall security management.

Security 
Operation

Based on the requirements of national laws and regulations and third-party authoritative organizations, and 
their feedback, Ming Yuan Cloud continuously optimizes its security management system. During the year, 
was upgraded the ISO 27001 standard to the 2022 version and simultaneously updated our overall security 
system. Also, we added and improved several security management systems, including the “Ming Yuan Cloud 
Employee Information Security Management Specification”, “Ming Yuan Cloud Seal Management Measures”, 
“Ming Yuan Cloud Media Operation and Publicity Design Compliance Review Measures”, “Ming Yuan Cloud 
Product Development Specifications”, “Major Incident Handling Process Mechanism V3.0”, “Ming Yuan Cloud 
SDL Development Lifecycle Management” and “Ming Yuan Cloud SDL Security Requirements Library”, further 
enhancing the standardization and normalization of the Company’s information security management.

Security 
Management

We deeply study and implement the audit work for the ISO 27001 and the new versions of ISO 27701 
standards, covering multiple key systems such as CRM Cloud, Cloud Chain, Cloud Space, Skyline Open 
Platform and Cloud Procurement. At the same time, we actively responded to the assessment requirements 
of Classified Protection of Information Systems 2.0 and successfully completed the Level 3 audit and 
assessment of Classified Protection of Information Systems for 7 application systems, including CRM Cloud, 
Skyline Open Platform, Investment-Construction-Operation Integrated Platform and ERP. In addition, to meet 
the standards of CCRC Security Development and Security Operations and Maintenance, as well as the audit 
requirements for supply chain enterprises raised by some customers, we ensured comprehensive coverage 
and high-standard execution in the field of security audit and risk assessment.

Security Audit 
and Risk 

Assessment



MING YUAN CLOUD GROUP HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

26

Information Security Training
To help new employees quickly grasp basic information security knowledge, the Company organizes new employee 
onboarding training sessions. These sessions broadly cover basic knowledge, including information security-related 
laws and regulations, the importance of information security in the Company’s operations, and the Company’s current 
information security protection measures. During day-to-day operations, we have established a security information 
group to regularly publish the latest information security updates. Through interactive communication, this further 
deepens employees’ understanding and attention to information security.

Training on Basic Knowledge of Information Security for New Employees

Additionally, the Company regularly holds security business knowledge popularization classes, providing employees 
with opportunities to learn and master knowledge in various areas of information security, making information security 
education more diversified and systematic.

Customer Privacy Protection
We are committed to incorporating privacy protection into the Company’s overall operational and compliance 
management systems. We strictly comply with the “Personal Information Protection Law of the People’s Republic of 
China”,	the	“Information	Security	Technology	–	Personal	 Information	Security	Specification”,	and	the	“Identification	
Methods for Illegal Collection and Use of Personal Information” by App and other laws and regulations, and have 
formulated a series of information security related policies including the “Management Outlines for Information 
Security and Privacy Protection of Ming Yuan Cloud” and the “Privacy Information Protection System of Ming Yuan 
Cloud” based on the ISO 27001 information security and ISO 27701 privacy management systems. During the Year, we 
released the “Ming Yuan Cloud Security Baseline Control Requirements”, which covers internal requirements in several 
key areas including data storage, data access, data backup and data encryption. This further enhances our customer 
privacy protection system and safeguards customer privacy. During the Reporting Period, we experienced no incidents 
of customer privacy leakage.

We strictly define and publicly disclose the basic principles of our security requirements, enabling users to clearly 
understand the purpose, scope and methods of collection and use of personal information. Simultaneously, we clarify 
the general principles for processing personal information, such as the principles of minimizing collection, specifying 
purpose and obtaining consent, fully respecting users’ privacy rights. We have formulated personal information usage 
specifications to ensure that processing activities are legal, legitimate, and limited to specific purposes. Furthermore, 
we have established guidelines for information retention and disclosure to ensure reasonable retention periods and 
lawful disclosure methods, preventing the risk of information leakage. And we strictly manage the sharing and transfer 
of personal information to ensure a safe and controllable flow of information. On the other hand, to protect customer 
privacy, we incorporate strict security considerations into all stages of the SDL. From requirements analysis to 
operation and maintenance, we have established security review checkpoints to ensure that our products and services 
comply with security and regulatory requirements for handling personal information.

In addition, we actively responded to attack and defense drills and emergency exercises initiated by the State and 
Shenzhen Municipality, closely collaborating with customers, Ming Yuan Cloud’s frontline team, the Wuhan and 
Shenzhen product development departments, and multiple professional security solution providers to jointly implement 
a series of high-level attack and defense practical simulations to ensure safety of customer privacy, and to strengthen 
security protection and emergency response mechanisms.
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Intellectual Property Protection
Ming Yuan Cloud regards intellectual property as a high priority by strictly complying 
with the laws and regulations, including the “Copyright Law of the People’s Republic 
of China” and the “Patent Law of the People’s Republic of China”, and formulating 
and issuing the Intellectual Property Management and Incentive Guidelines. We 
maintain and update intellectual property records in real time, provide intellectual 
property training, and arouse employees’ enthusiasm for invention and creation. 
During the year, we successfully obtained the certification of intellectual 
property management system and pre-certification for the ISO 56005 innovation 
management system. 

Intellectual Property 
Management System 

Certificate

In terms of intellectual property risk alert and control, from project initiation to various stages of R&D, the Company conducts 
in-depth patent retrieval, analysis and evaluation, carefully reviews the forms of intellectual property protection and promptly 
takes various protective measures such as patent applications, software copyrights and trademark registrations to ensure 
that R&D achievements are effectively protected. At the same time, the Company has also formulated intellectual property 
alert and emergency plans. We take strict confidentiality measures for technical information involving trade secrets and sign 
confidentiality agreements with employees, clearly defining their responsibility to keep commercial and technical secrets 
confidential, to effectively prevent the risk of intellectual property infringement caused by internal employees.

In terms of external cooperation, we actively prevent and respond to intellectual property disputes. When developing 
new products, we fully search relevant patent information in the industry to ensure that we do not infringe upon the 
patent rights of others. In addition, the Company also improves the agreement on the ownership of intellectual property in 
external collaborations to prevent the loss of intellectual property. When signing commissioned development cooperation 
contracts and collaborative development contracts, the Company clearly stipulates the ownership of intellectual property 
rights arising from the cooperation. In procurement contracts, we require suppliers to clearly provide intellectual property 
guarantees in contracts to ensure that the products provided do not infringe upon the intellectual property rights of others, 
thereby safeguarding the steady development of the industry.

As at the end of 2024

182
registered 
trademarks

498
software 
copyrights

On 8 November 2024, the Company held a patent knowledge sharing session for product R&D personnel in various 
business units in Shenzhen and Wuhan. The session covered two major topics: improving patent retrieval and 
analysis capabilities, and improving patent writing quality evaluation capabilities. Through systematic explanations 
of patent retrieval methods, the use of analysis tools, patent literature analysis techniques, key points for writing 
patent disclosures, and patent writing quality evaluation standards, the training effectively improved the patent 
retrieval, analysis and writing capabilities of the participants, laying a solid foundation for strengthening the 
Company’s patent protection, promoting technological innovation and transforming achievements.

Case Patent Knowledge Sharing Session

01

02

  Technical Disclosure 
Documentation

Patent Application 
Documentation

03 Licensing Agreements

Content
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Committed to Success through 
Sincere Services
Gaining insight into customer needs and helping customers succeed has been Ming 
Yuan Cloud’s core service philosophy. Based on actual needs of customers, we 
keep close communication with customers, and mobilize our own resources and 
advantages to help them to achieve high-quality development and transformation. 
We actively fulfill our responsibilities, endorse the idea of sustainable development 
that champions compliance and honesty, continuously optimize the complaint 
management mechanism, and regularly conduct customer satisfaction surveys 
and return visits, which enable us to timely respond to customer feedback, and 
safeguard the legitimate rights and interests of customers.
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Ming Yuan Cloud continuously optimizes service quality, closely follows market development trends, focuses on 
customers’ digital needs, and empowers customers to enhance their internal professional capabilities.

In 2024, Ming Yuan Cloud joined 10 industry associations, including the China Enterprise Reform and Development 
Society, the China Association of Development Zones and the China Urban Realty Association, to continuously learn 
about the latest industry trends and policy information, further enhancing the Company’s professional level and 
service quality. In addition, leveraging the professional capabilities of its Real Estate Research Institute, Ming Yuan 
Cloud organized activities such as the lectures on state-owned assets, reaching for first-class benchmarks, corporate 
internal training sessions, and industry brand summits. These efforts aimed to actively share research findings and 
perspectives, help SOE customers learn leading experiences and practices, and better unearth their own value.

Lectures on state-owned assets
Under the “N+1” model endorsed by the State-owned Assets Supervision and Administration Commission, Ming 
Yuan Cloud carried out lectures on state-owned assets covering new quality productive forces, asset revitalization, 
industry-city integration and digitalization in over 40 cities across the country.

The State-owned Assets Supervision and Administration 
Commission of Changsha

The State-owned Assets Supervision and Administration 
Commission of Shenzhen

The State-owned Assets Supervision and Administration 
Commission of Tianjin

The State-owned Assets Supervision and Administration 
Commission of Chengdu

The State-owned Assets Supervision and Administration 
Commission of Harbin

State-owned Assets Supervision and Administration 
Commissions of cities and prefectures in Yunnan Province
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Reaching for First-class Benchmarks Activities in Real Estate 
Sector
Ming Yuan Cloud joined hands with leading state-owned and central enterprises such as Shenzhen Bay Technology, 
China Merchants Shekou Holdings, CR Land, Shenzhen Talents Housing, ZJ Hi-Tech, and Guangzhou Industrial 
Investment Holdings Group to organize Reaching for First-class Benchmarks Activities in real estate sector. As at the 
end of the Reporting Period, we have conducted a total of over 100 benchmarking study tours.

Industry Focus
From 18 to 19 April 2024, a event called Visit to Suzhou Industrial Park, themed 
“Reaching for First-class Benchmarks, Value Creation, Joint Promotion of High- 
Quality Development”, hosted by Ming Yuan Real Estate Research Institute, 
was successfully held. The event saw the participation of over 80 individuals, 
including chairpersons, general managers, and responsible leaders from 
development zone management committees, state-owned platform companies, 
industrial investment companies, and park operators from various.

Urban Renewal Focus
On 23 May 2024, the two-day urban renewal event, themed “Reaching for First-
class Benchmarks, Value Creation, Joint Promotion of High-Quality Development”, 
was hosted by Ming Yuan Real Estate Research Institute, and attended by over 
50 SOE leaders.

Residence Quality Focus
From 31 July to 1 August 2024, the Exchange Meeting on Real Estate 
Development Productivity, themed “Visiting Benchmarks, Jointly Seeking High-
Quality Development”, jointly hosted by Ming Yuan Real Estate Research Institute 
and Greentown, successfully concluded in Hangzhou. This exchange meeting 
attracted over 50 central state-owned enterprises and their senior executives, 
including CCCC Investment, MCC Real Estate Group, and Shanghai Chengtou.

Digital Transformation Focus
From 2 to 3 August 2024, an event where CIOs from central state-owned 
enterprises visited Ming Yuan Cloud, China Overseas, and Huawei was 
successfully held in Shenzhen. This event was jointly hosted by Ming Yuan 
Cloud, China Overseas Technology, and Huawei Cloud, attracting over 100 digital 
leaders from central state-owned enterprises to participate.

Affordable Housing Focus
On 26 September 2024, the 2024 Affordable Housing Exchange Event, themed 
“New Model for Comfortable Living, New Driving Force for Development”, jointly 
hosted by Ming Yuan Real Estate Research Institute and Xiamen Anju Holding 
Group, was successfully held in Xiamen. The event attracted nearly a hundred 
leading figures from state-owned enterprises and expert scholars in the field of 
affordable housing, who gathered in Xiamen to discuss new ideas and practices 
for the development of affordable housing.
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Customized Internal Training
In 2024, based on corporate development goals and current business situations, Ming Yuan Cloud customized 
security-themed training for companies such as CCCC Ocean Investment and Dongguan Road & Bridge, and 
industry-themed training for companies such as Shenzhen SEZ Construction & Development Group and Xinjiang 
Xinye Group. Additionally, training covered core industry topics such as asset management, project management, and 
affordable housing.

Hosting Industry Summits
They are designed to provide significant intellectual support and decision-making references for the high-quality 
development of state-owned enterprises, covering topics such as industrial transformation, integrated energy 
system construction, data asset development, national governance, and smart marketing. In 2024, Ming Yuan Cloud 
participated in events such as the 2024 State-funded and State-owned Enterprises High-Quality Development 
Summit	–	the	10th	National	Governance	Summit	Forum,	and	the	15th	China	Development	Zone	Digitalization	Annual	
Conference.

The "2024 State-funded and State-owned Enterprises 
High-Quality	Development	Summit	–	the	10th	National	
Governance Summit Forum" was held in Beijing on 21 
November 2024. With the high-quality development 
of state-funded and state-owned enterprises as its 
central theme, the summit brought together over 600 
representatives from state-funded and state-owned 
enterprises in China. Ming Yuan Cloud Real Estate 
Research Institute was responsible for providing 
subject matter support, enabling the representatives 
to elaborate on and share their perspectives during 
the event. The convening of this summit provided 
significant intellectual support and decision-making 
references for further advancing the high-quality 
development of state-funded and state-owned 
enterprises.

Case 2024 State-funded and State-owned Enterprises High-Quality Development Summit
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On 13 November 2024, the 15th China Development Zone Digitalization Annual Conference, themed "Driving 
Intelligence with Data, Innovating towards Digitalization", was grandly held in Wuhan City, Hubei Province. The 
aim of this annual conference was to deeply explore the latest trends in digital transformation and technological 
innovation, and to promote the high quality development of development zones in various provinces in the 
digital economy era. Ming Yuan Cloud Technology, as a supporting unit, actively participated in the event, 
contributing its efforts to promote the concept of digitalization among all stakeholders.

Case 15th China Development Zone Digitalization Annual Conference
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Protection of Customer Rights and 
Interests
Ming Yuan Cloud is a strong champion of the principle of “compliant operation, customer foremost”, strictly abides by 
the “Advertising Law of the People’s Republic of China” and other relevant laws and regulations, and has formulated 
internal management policies, e.g., the “Process Specification Manual of Product Support Center” and the “Software and 
Delivery Price Policy of Ming Yuan Cloud”, to prevent any form of false advertising. We prioritize the communication and 
interaction with customers, actively collect and promptly respond to their feedback, and seriously take and handle each 
of their demands. This is how we do our best to protect their lawful interests and rights and experience.

Customer Satisfaction and Complaint 
Management
Ming Yuan Cloud takes complaint tracking rate as the objective of service response and handling efficiency and has 
formulated internal standards such as the “Process Specification Manual of Product Support Center”, the “Process Specification 
Manual of Application Support Center” and the “Rigid Principles for Operation and Maintenance” as clear work guidance 
for the team to ensure each of service procedures is professional and standardized. We continuously develop a sound and 
effective complaint management mechanism, which classifies complaints into different levels of violations of rules. Based on 
the level of violation of the rules of the complaint and how often it happens, we will take different disciplinary actions against 
the responsible employee, including warnings, performance bonus reduction, or even termination of the labor contract, so as 
to establish a code of conduct for employees and safeguard the lawful rights and interests of our customers. During the year, 
all complaints received by the Company were followed up on under a closed-loop mechanism.

Complaint Handling Process

Accept complaints
Accept complaints from customers via complaint hotlines and online feedback

Determine the department for handling and the level according to the complaint 
contents, and send a complaint handling notice to relevant departments via email

Determine
responsibilities

Handle the
complaints

Communication
and negotiation

Analysis and review

Judgement of result

The responsible department will immediately respond and handle customer 
complaints and feedback it receives

Propose corresponding solutions based on the contents and requirements of 
complaint, and reach a consensus with the customer

The person in charge of the department will analyze the root cause of the complaint 
event, clarify the subsequent improvement and prevention measures, review the 
complaint based on the complaint template and explain the review results via email

We will follow up on the complaint and feedback, provide the judgement of the 
result based on the review results and event process, and provide feedback on the 
judgment result via email
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Event level Definition of event Response time Solution time

Fatal
System collapse or business interruption 
and safety issues that may lead to 
economic losses or lawsuits

Response in 10 
minutes

2 hours

Serious
Core business interruption or internally 
discovered customer data leakage risk

1 day

Significant
Non-core business interruption or the high-
risk problems spotted by the customer 
through safety scanning

Within 3 days

Minor Error with non-core business <=30 days

The Company highly values the customer service experience. Aiming for “No more than 2 major customer complaints”, 
it established a dedicated customer service experience project, adopting the strategy of “direct connection with 
customers for user experience improvement”, and sought enhancement at the organizational, tool and special work 
levels.

Organizational 
level

• Promote the establishment of a “Product Delivery Support Department” to address issues including multiple 
points of engagement and delayed responses in end-toend collaboration chains throughout product delivery 
and post-service processes, so as to lift the overall service efficiency to a higher level.

• Integrate submission portals for requirements/fault reports and task orders across multiple products and 
platforms, eliminating challenges caused by complex scenarios and fragmented workflows during order 
submission to improve consultant order submission efficiency.

• Standardize customer-facing event definitions and implement unified systems and rules for issues tracking 
across multiple business lines.

• Launch several key initiatives, including retention of customers intending to stop using services, renewal 
letters for customer service, annual planning and reporting for customers.

Tool level

Work level

We also regularly conduct return visits to customers, design follow-up 
questionnaires or interview syllabus to specify the data points and focus 
areas to be collected, then systematically organize customer follow-up 
records, feedback, and improvement measures into customer profiles to 
inform subsequent customer service enhancements and marketing. 

The Year
Average customer satisfaction score

99.8%
0 major customer complaint
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Customer Relationship Maintenance
The Company is committed to listening to the voice of every customer, regularly conducts visits to customers and 
customer satisfaction surveys, and has established pre-sales hotlines, WeChat consultation services, online customer 
service portals, and other channels on its official website and a variety of communication channels, including a 400 
service hotline, email box, and social media. That ensures a timely and in-depth understanding of the customer’s actual 
experience and expectations so as to deliver them more considerate and efficient services. In addition, we regularly 
organize customer visits to the Group’s benchmark project reception bases, such as Shenzhen Bay Technology 
and Shenzhen New Generation Industrial Park, facilitating the peer-to-peer exchange of industry expertise among 
customers and equipping them with cutting-edge industry insights.

In 2024

Established dedicated customer success organizations and specialized branches within the region, set up 
customer success partners in the regional mid-platform, and offered specialized customer success manager 
positions.

Independent customer  
success team

Enhanced and adapted sales and operational methodologies tailored for customer success managers 
and organized learning initiatives for them to master these methodologies and skills. Updated group-level 
customer success service blueprints and standards as per customer classification.

Gathered 132 issues from all regions across the country and 42 prioritized customer issues, conducted 
categorization and commonality analysis of the issues, and drove the team to adjust/release corresponding 
mechanisms to prevent the recurrence of similar issues.

Furthermore, upgraded the official website complaint hotline to enhance direct customer engagement and 
authentically capture customer’s feedback. Additionally, sampled follow-up surveys were conducted with 
some customer segments to identify service experience gaps and improvement recommendations, thus 
providing primary data for iterative refinement of service frameworks and methodologies.

Customer success  
operation & service system

Customer issue feedback  
channel and mechanism
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Meanwhile, we also continue to deepen our engagement with customers in the following aspects:

The Company has built a sound customer relationship management system, through which the Company 
can employ predictive capabilities to anticipate customer drain risks, potential purchase intent, and more, 
offering the customer service team comprehensive insights to enable its swift response to customer needs, 
thereby enhancing customer satisfaction.

Additionally, the Company has followed stringent product quality standards and inspection protocols, 
ensuring full compliance with high-standard requirements at every operational stage to fulfill customer 
needs and expectations.

We conduct regular customer return visits to gain insights into their product or service experiences and 
collect actionable feedback for improvement. At the same time, the Company maintains information 
transparency by proactively sharing corporate developments, product updates, and policy adjustments, 
thereby bolstering customer’s sense of trust.

The Company delivers tailored product or service solutions aligned with customers’ specific needs to 
address their personalized requirements. Furthermore, we have established a dedicated expert team to 
provide one-on-one advisory services for customers, enabling efficient resolution of complex challenges.

The Company fosters a customer-centric corporate culture, stressing team collaboration and continuous 
improvements to stimulate employee engagement.

The Company inks long-term cooperation agreements with customers to specify mutual rights and 
obligations, ensuring robust partnerships. Meanwhile, the Company conducts regular evaluations of 
partnership effectiveness and adjusts collaboration strategies in line with evaluation outcomes to sustain 
the collaboration efficacy.

Establish the customer 
relationship  
management system

2

1

3

4

5

6

Provide quality products 
and services

Strengthen communication 
with customers

Provide personalized 
solutions

Strengthen team building

Establish enduring
partnership
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Compliance Marketing Management
Ming Yuan Cloud upholds the sustainable development concept of compliance management and integrity marketing. 
Based on strict compliance with laws and regulations issued by the State and industrial standards, the Company has 
established a comprehensive compliance management system. In the seven aspects of “raising compliance awareness, 
formulating marketing strategies, ensuring information authenticity and transparency, building a culture of integrity, 
strengthening third-party cooperation, strengthening internal supervision, and encouraging customer feedback”, we 
implement various compliance management requirements. While ensuring the smooth and safe operation of the 
enterprise, we also meet the various needs of customers and protect their lawful rights and interests.

Seven Compliance Principles

• We provide internal training and have system processes in place to emphasize the importance of 
compliant marketing, and make clear the consequences of non-compliance.

• We encourage our employees to comply with all relevant laws and regulations, and actively 
communicate the concept of compliance to our customers.

Strengthen compliance awareness

• We have formulated the market strategies that are aligned with the philosophy of sustainable 
development to ensure that all activities meet the sustainable development, social and 
governance requirements.

Formulate marketing strategies

Information authenticity and transparency
• We are committed to providing consumers with true, accurate and complete information without 

misleading consumers by exaggerating the performance or advantages of our products or 
services.

• We have strengthened our review and supervision of marketing information to ensure the quality 
and reliability of the information.

• We actively advocate for the value of integrity and encourage employees to engage in honest 
behaviors.

• We have formulated a code of integrity that clearly specifies the minimum standards for 
behaviors and strictly deals with behaviors that violate the principles of integrity.

Build integrity culture

• We work with third parties, including certification agencies and auditing firms, to assess our 
performance in compliance marketing and integrity marketing.

Strengthen cooperation with third parties

• We encourage our customers to provide true feedback about our products and services so that 
we can better understand their needs and expectations.

• We take customer feedback seriously and use it to timely adjust and improve our marketing 
strategy.

Encourage feedback from customers

• We have strengthened our oversight of internal marketing activities to ensure that conducts fully 
comply with relevant laws and regulations and the Company’s rules.

• We have established a dedicated business support department to oversee and manage the 
Company’s sales compliance matters.

Strengthen internal regulation
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Grow Together through Partnership

Ming Yuan Cloud champions the core values of respect and equality, recognizing 
each employee as a valuable asset with profound talent cultivation and holistic 
development at the very core. Following the vision to “brighten up the dreams 
of all Ming Yuan people", we offer diversified learning resources and intelligent 
digital platforms to keep empowering employees for their sustained advancement 
in professional careers. We never stop optimizing remuneration structures and 
performance management systems to ensure rational allocation and efficient 
utilization of resources to stimulate employees' potential and value-creation 
capabilities. We always care for employees' physical and mental health and personal 
safety. Launching multiple care initiatives, we have extended our appreciation for 
their dedication, striving to enable a sweet and equal workplace.
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Diversity and Equal Employment
Ming Yuan Cloud implements the concept of equality and 
inclusiveness in employing people, and is committed to creating 
a diverse and high-quality team of talents by complying with 
relevant laws and regulations, e.g., the “Labor Law of the 
People’s Republic of China” and the “Labor Contract Law of 
the People’s Republic of China”, and establishing relevant 
systems in recruitment, induction management, remuneration 
and benefit management, dismissal, working hours and 
holidays. In addition, we strictly standardize the management 
of the recruitment process, in which we carefully verify the 
background information of job applicants at all stages to 
ensure that the information is both true and valid, resolutely 
resist the employment of child labor, and eliminate any form of 
forced labor. During the year, Ming Yuan Cloud did not find any 
violations of laws or rules related to the employment of child 
labor or forced labor.

We respect the individual diversity of employees, eliminate 
any bias and discrimination based on the difference of gender, 
age, sexual orientation, race, location and religious beliefs, 
and strictly prohibit any form of sexual harassment. During the 
Reporting Period, the Company did not find any discrimination 
or harassment events. We provide equal opportunities to 
each employee in recruitment, salary, benefits, promotion, job 
mobility, training and more, and are committed to creating a 
workplace that champions equality, harmony and diversity.

Ming Yuan Cloud has put the talent strategy at the very core 
of its corporate development and is committed to shaping 
a remarkable talent ecosystem. We always look for ways to 
improve our recruitment system. To make this a reality, we 
have brought together a variety of channels covering campus 
recruitment, online recruitment, and third-party recruitment to 
precisely identify excellent talents. In 2024, we had 47 ethnic 
minority employees, 523 newly-recruited employees and filled 
37 positions internally, averaging RMB3,660 in employment.

Since 2011, we have been focusing our talent reserve strategy 
on the vibrant and promising fresh graduates by launching 
the “Source Power” program, which prioritizes talent echelon 
development featuring “prestigious academic institutions, 
top-performing students, and high-potential talents”. The 
Company follows a “centralized recruitment, systematic 
training, and targeted placement” approach in consideration 
of candidates’ “1+X” competency model, ensuring precise 
person-position alignment and maximizing talents’ potential. 
Through the effective implementation of the “Source Power” 
program, Ming Yuan Cloud has achieved high-efficiency 
and high-profile talent selection with accurate deployment, 
solidifying the talent foundation to sustain the Company’s 
growth.

2025 “Source Power” Campus Recruitment 
Program of Ming Yuan Cloud Group
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Training and Development
Ming Yuan Cloud holds fast to its people-centric development philosophy by continuously optimizing and enhancing 
its talent training system. We offer employees diverse training programs covering professional skills, management 
capabilities, innovative thinking, and other domains. Furthermore, specialized empowerment initiatives are tailored 
to meet the requirements of different positions, ensuring employees possess job-specific knowledge and practical 
competencies. At the same time, the Company works on its digital transformation drive by building a content-rich and 
user-flexible online learning and exchange platform. This enables employees to engage in knowledge acquisition, skill 
development, and experience sharing anytime and anywhere.

Employee Training and Empowerment
Ming Yuan Cloud continuously improves the talent cultivation system and guides and stimulates the potential of 
talents to better create value for customers. This year, we leveraged the “Source Power” program training system to 
implement a comprehensive, multi-dimensional approach in facilitating a smooth transition from academic mindset 
to workplace professionalism of candidates from schools as admitted. This initiative systematically enhanced their 
professional skills and work capabilities, accelerating their growth into an emerging force for corporate development.

At the same time, Ming Yuan Cloud carried out targeted training activities for the enhancement of professional competence 
and solution capabilities of business personnel. We have built an iron quadrangle business opportunity project team with 
the sales director, plan director, project director and business architect as the core in an innovative manner, to achieve the 
transformation from a sales individual combat to a team combat for creating continuous value for customers.

Iron 
quadrangle

Sales director
Positioning: Client building and orientation
To be responsible for identifying and orienting clients 
to forage a robust client relationship to ensure the 
smooth progress of project decision-making and 
procurement processes

Plan director
Positioning: Solution planning  

and implementation
To be focused on identifying client’s demand and 
making out solutions so as to ensure the successful 
outcome of technical bids and maintain close 
alignment between solutions and products

Project director
Positioning: Project quality and delivery

To ensure controllability of project requirement 
scopes and delivery costs while guaranteeing timely 
completion of high-quality deliverables throughout 
project execution

Business architect
Positioning: Coordination of  
industry-research synergies

To play a coordinating role in industry-research 
col laboration,  ensure the implementation of 
requirement solutions, and effectively control delivery 
costs

In 2024
Average training hour of 
Ming Yuan Cloud

20.26hours

Average training costs

RMB2,512.34

Average training hour of  
male employees

18.68hours

Average training hour of 
female employees

23.18hours
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In	2024,	 the	Company	 launched	a	two-day	Xinglang	Camp	–	Special	Training	Camp	for	Customer	Success,	
aiming to enhance the capacity of customer success managers for sales and customer relation management. 
The camp focused on the “Scientific Sales Methodology”, combining theoretical learning with practical 
simulations to equip trainees with more advanced sales strategies and enhance their competency in complex 
sales scenarios.

Case 2024 Xinglang Camp – Special Training Camp for Customer Success

To enhance management capabilities over large projects, Ming Yuan Cloud conducted a large project director 
profit workshop featuring “offline intensive training + online case sharing + mid-term defense sessions, and 
year-end evaluations” to remove operational challenges in large-scale project delivery. The program, structured 
around an extreme survival perspective, leveraged practical simulations from nationwide class S projects 
and knowledge-sharing sessions with top project managers. This effectively empowered project managers to 
independently handle class S projects, ensuring their excellence in both theoretical frameworks and practical 
execution.

 Large Project Director Profit WorkshopCase



MING YUAN CLOUD GROUP HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

42

In September 2024, we launched an offline workshop of the training camp for large project directors under the 
theme of extreme survival and profit realization and invited the participation from the Iron Quadrangle team. 
Through in-depth case retrospectives of four class S major project cases, the camp focused on one core objective 
and two critical competencies, employing digital implementation methodologies to collaboratively explore new 
implementation philosophies and methodologies under extreme survival constraints.

Since its inception, the camp has been following a learn-review-apply training model, with 26 trainees completing 
two phases of case study analysis and conceptual refinement. Throughout the training cycle, we organized monthly 
sharing of exemplary class S project cases across diverse client profiles, products, and businesses. These sessions 
employed a pre-workshop preparation, interaction in the workshop, and post-workshop conclusion framework for in-
depth reflection and review, ensuring the concept and knowledge communicated keep pace with the times.

2024 Training Camp for Large Project DirectorsCase

In	2024,	Ming	Yuan	Cloud	launched	Huangpu	Program－Training	Camp	for	Delivery	Experts,	aiming	to	cultivate	experts	
that are proficient in delivery solutions. The program featured an “offline intensive training + class S project mentoring 
+ year-end defense” framework. It covers key competencies in non-standard business areas, including requirement 
comprehension, solution design, and project cost evaluation, with a view to enhancing delivery teams’ practical 
capabilities in complex solution architecture, no-product customization, and delivery blueprint execution.

Ming Yuan Cloud stays committed to shaping a high-competency cadre team with professional expertise, 
ensuring they can act freely in an increasingly complex and volatile external picture to lead the Company’s 
robust advancement. To that end, we launched the “Leading Eagle Plan” and the “Eagle Plan” for senior and 
middle-level cadres as a hybrid leadership training program, aiming to enhance the leadership and strategic 
thinking of the management. The program was delivered through online “Hundun Business Academy” courses 
and offline case analyses of real-world business scenarios and interactive discussions. It equipped trainees with 
advanced management theories and tools while enabling them to translate knowledge into practical execution 
capabilities. This innovative program has driven the transition from “knowing” to “doing” for Ming Yuan Cloud’s 
mid-to-senior managers. By expanding strategic perspectives and applying leadership competencies to resolve 
operational challenges, it has laid a solid foundation for cultivating core management talents with strategic 
foresight and innovation capabilities for the Company.

Huangpu program – 2024 Training Camp for Delivery ExpertsCase

Six Core Curriculum Modules for Project Managers 

Project 
Operations & 

Planning Project Cost 
Management   Conducting the 

Three Key Project 
Meetings Effectively 

Team Formation 
& Management 

Project 
Management 

Special TopicsTraining Camp Review

Project Leader’s 
Responsibilities 

Profit-driven project 
planning focused on 
achieving financial 
targets from the 
prospective of 
operation

Project Scope 
Management
Four 
Calculations 
Management

Stakeholder 
Identification,  
Stakeholder 
Operation Strategy 
& Planning

Kickoff meeting
Progress review 
meeting

  Iron Quad Synergy 
Model
Project Team Formation 
Mechanism
Member Growth 
Mechanism

Topic Identification 
Solution 
Benchmarking
Topic Execution

Ming Yuan Cloud

Case Study 
Sharing

Project 
Review

Results 
Defense 

Curriculum 
Output 

Project 
Stakeholder 
Management
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Lexiang Community Platform
We attach importance to each employee’s ability improvement and 
career development. While offering diversified training programs, we also 
provide channels and opportunities for self-learning, communication and 
sharing through the Lexiang Community Platform for different employees 
and encourage them to grow and progress together. During the year, we 
optimized and upgraded the Lexiang Community Platform to provide clear 
guidance to all business organizations and employees in various positions by 
launching more high-quality learning resources and more reasonable layout 
settings to help them access the required courses and knowledge documents 
more efficiently for joint growth and progress.

On 2 September 2024, we brought together elite trainees from the “Leading Eagle” and “Eagle” programs 
alongside core team members to review project progress for a better understanding and practice of the 
cultivation of leadership. Through in-depth exchanges of ideas, this collaborative effort helped clarify the next-
phase objectives of our leadership cultivation initiatives, while enabling us to refine training strategies to ensure 
maximum growth and development gains for each single trainee.

Internal Focus Sessions of Eagle Group Leadership Development Program

Internal Focus Sessions of Eagle Group Leadership Development Program

Case

garnered

154,050average  
monthly visits

added

1,300+documents

introduced

354 new courses

accumulated

14,652hours

of effective learning time

In 2024, Lexiang 
Community Platform:

Lexiang Community Platform
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Performance and Promotion
Ming Yuan Cloud firmly believes that a reasonable compensation and performance management system serves 
as the cornerstone for the Company to attract and retain talents. During the year, we optimized the Company’s 
compensation system, standardized the principles of salary setting and adjustment and introduced a regular, rigorous 
performance appraisal process to coordinate and unify the rank and the compensation system. We formulated the 
“Performance Management System of Ming Yuan Cloud”, clarifying the organizational structure and department 
duties of the performance management to implement the sound and market-competitive compensation incentive 
mechanism.

Performance
Management
Framework

• Examining and approving performance management system and 
performance appraisal scheme;

• Evaluating and approving performance appraisal results; and
• Accepting and finally deciding employee appeals on appraisal.

• Developing the Company’s performance management systems, department 
and employee performance appraisal programs, and optimizing them regularly;

• Organizing empowerment work related to performance management;
• Supervising and inspecting the assessment process; applying and implementing 

the assessment results and establishing corresponding assessment files for 
employees; and

• Undertaking the specific work related to assessment result appeals.

• Explaining the performance goals set by employees in the department and 
conducting performance counselling;

• Providing feedback for the assessment and evaluation results about employees 
in the department; and

• Helping employees to make performance improvement plans and pushing 
forward their improvement.

Organization Development Committee

Human Resources Department

Head of Each Department

Performance management is an important basis for the adjustment of positions and ranks of employees. Centering 
around strategic and operational objectives, we have established a comprehensive performance management system 
for the precise setting of performance targets for all departments to ensure end-to-end alignment from strategic 
planning to execution. We develop sound and reasonable performance appraisal indicators based on their own duties 
and objectives of each level, and offer each employee equal opportunities for competition In order to ensure the 
fairness and objectiveness of the appraisal, we strictly control the approval and record retention of the performance 
of the mid-term counselling, appraisal, and appraisal results, and also provide the appropriate appraisal feedback and 
appraisal appeal process to ensure the appraisal is reasonable and fair.

To maximize employee motivation, during the Reporting Period, we reshaped a tiered and categorized evaluation and 
incentive allocation mechanism oriented toward value contribution, designing incentive systems based on incremental 
value creation with a focus on core contributors. Meanwhile, we implemented a bonus distribution mechanism closely 
tied to organizational performance, together with a performance management process interlinked with management 
appointment and development, effectively ensuring closed-loop performance evaluation. We further optimized the 
organizational performance management system by refining target-setting guidelines and standards to better align 
them with operational realities. Thanks to the close integration of performance KPIs with personal business commitment 
(PBC) objectives, we enhanced the precision and effectiveness of performance appraisal, thereby strengthening their 
linkage with individual performance and driving efficient achievement of the corporate goals as a whole.



MING YUAN CLOUD GROUP HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

45

Employee Care
We are always mindful of the hard-working Ming Yuan people, pay attention to the actual needs of employees, 
provide a variety of benefits and continue to optimize the office environment, creating a flexible, sound and 
welcoming working atmosphere. The Company pays five social insurances and one housing fund for employees in 
full according to the law, formulates the “Holiday Management System of Ming Yuan Cloud” to refine the basic rights 
and interests of employees in statutory holidays and provides commercial accident insurance and various types of 
subsidies. We also provide breastfeeding and childcare facilities, along with lactation breaks and paid parental leave, 
to help new mothers return to the workplace with peace of mind. Additionally, we distribute sweet benefits and carry 
out interesting thematic activities during festivals for employees to further their happiness and sense of belonging. On 
top of that, to inspire innovative thinking and technical capabilities of employees, we have started the AI+ innovation 
competition, offering a platform for them to showcase their technological creativity and drive the collective growth of 
individuals and teams.

In August 2024, Ming Yuan Cloud launched the “2024 AI+ Innovation Competition” to explore AI’s potential 
applications across the entire real estate domain, and encourage employees to flexibly leverage AI technologies 
for product enhancement for employees and the Company to grow together. The Competition required all R&D 
staff to freely form teams, and develop and deliver original AI-powered products within one month, with no 
restrictions on business scope, value scale, or product type, inspiring employees to look at problems with new 
perspectives and solve problems using new technologies. Ultimately, 43 teams from Wuhan and Shenzhen 
advanced to the finals after rigorous multi-stage evaluations, bringing us an AI feast featuring creativity.

AI + Innovation CompetitionCase

We always guard the physical and mental health of our employees with all our hearts. Based on ISO 45001 
Occupational Health and Safety Management System, we have developed an internal management framework and 
its operation and supervision system to take further the identification and assessment of risk in the workplace and 
business processes, proactively implement precautionary measures and strengthen response capacity. During the 
Reporting Period, our certification of ISO 45001 Occupational Health and Safety Management System continued to be 
valid.

Furthermore, we continued to provide free health checkups for all employees and officially launched the Employee 
Assistance program (EAP) project in 2024. Besides, we respect the right of employees to freedom of association, 
encourage and support them to form or join associations freely according to their interests, and help them balance 
work and rest through rich and colorful cultural and sports activities, shaping a healthier mind and more robust body.
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To get rid of the “vulnerable worker” stereotype, Ming Yuan Cloud officially launched the “Yuan-wide Sports 
Season” themed “All Yuan People Do Sports, Vigorous Attack, Win-win Results” in spring 2024. Employees 
may join at least one club, participate in one club fun competition, get to know one group of workout buddies, 
maintain one type of healthy lifestyle, and experience activities including “Fitness Association Exercise Check-
ins”, “21-Day Fat Burning Plan” and “Offline Baduanjin Guided Practice Sessions”.

Yuan-wide Sports Season

From September to November 2024, we held the Ming Yuan Cup Basketball Game themed “Going for 27 Years 
and Fighting for Basketball”, attracting the participation of employees from all departments and positions. 
During the game, they met each other and collected cohesion, showcasing their teamwork and hot blood for 
unremitting efforts.

Ming Yuan Cup Basketball Game

Case

Case



MING YUAN CLOUD GROUP HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

47

Corporate Culture Construction
Ming Yuan Cloud has gone through 27 years in the track of digital technology innovation to empower industrial 
upgrading. Ming Yuan Cloud stays true to what it has started from real estate to immovable properties, from ERP 
to SaaS, and from single products to complete solutions. On the occasion of the 27th anniversary celebration, we 
launched a series of online and offline activities under the theme of “Sea Buckthorn Spirit, Resilient Growth, Win-win 
Results”, including anniversary live broadcast, Yuan public welfare vitality block, display of Mingming story, and 
Yuan-wide health ranking/challenge competitions. These diverse activities manifested the Company’s spirit of seeking 
opportunities amid changes and winning through professionalism so as to join hands with all employees to embrace 
future challenges and growth.

In 2024, on the occasion of the 27th anniversary celebration, to enable global employees regardless of their 
locations to jointly participate in the grand event and experience the glory of the Company’s development 
journey, we carried out cross-regional simultaneous watching activities of the anniversary live broadcast, 
including messages from senior management, department talent shows, and employee story sharing. These 
activities effectively enhanced employees’ sense of belonging and team cohesion, injecting new momentum 
into the Company’s sustained and sound development.

People of All Regions Simultaneously Watch the Anniversary Live BroadcastCase
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We made the Yuan Public Welfare Vitality Block activity 
a great success, with employees actively participating 
in and jointly driving the Company’s public welfare 
initiatives to a new high. The activity, featuring diversified 
components including fun quiz sessions and charity 
bookstores, not only deepened team collaboration 
among employees but also strengthened their social 
responsibility awareness. Besides, we joined hands 
with Bo Yu to offer exclusive housing benefits for our 
employees, enabling them to deeply feel the Company’s 
warmth and care.

Yuan Public Welfare Vitality BlockCase

Ming Yuan Cloud, following the philosophy of “Health 
Work, Happy Life”, launched the Yuan-wide Health 
Ranking/Challenge Competition in an innovative 
manner. The event encompassed diversified sports 
events, ranging from interest-filled team relays to limit-
pushing individual contests, with each competition 
designed to ignite employees’ athletic enthusiasm for 
their better physical/mental well-being.

Yuan-wide Health Ranking/Challenge CompetitionCase
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Integrity and Honesty, Robust 
Operations
Integrity and honesty sustain the lasting prosperity of the Company and robust 
operations guarantee the high-quality development. The Company always makes 
an integrity culture a part of its corporate governance. To that end, we work on 
a communication mechanism that is open and of mutual trust. We can frankly 
interact with our stakeholders to shape an integrity business environment. We have 
established and continue to improve our anti-corruption reporting mechanism to 
keep the reporting process confidential and guarantee the lawful rights and interests 
of the whistleblower.
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Ming Yuan Cloud strictly abides by the “Anti-Unfair Competition Law of the People’s Republic of China”, the “Company 
Law of the People’s Republic of China” and the “Anti-Money Laundering Law of the People’s Republic of China” and 
has in place the anti-corruption and compliance management system to ensure its operations are transparent and 
standardized. Also, we have formulated the “Anti-Corruption and Reporting Management System” and continued to 
enhance the integrity awareness and bolster the ideological line of defense of our employees through internal training. 
As at the end of the Reporting Period, the Company or its employees were not involved in any concluded corruption 
lawsuits.

We offer anti-corruption training sessions to the Directors, senior management and employees of the Company, aiming 
to strengthen their awareness of integrity and self-discipline for an enabling business atmosphere. In 2024, we did not 
find any violations of rules related to interest conflicts or insider trading.

Corruption Reporting
Ming Yuan Cloud provides a multi-channel reporting path to encourage our employees, business partners and the 
public to join the anti-corruption and integrity efforts. We have set up a dedicated reporting hotline and e-mail along 
with a reporting mailbox. Furthermore, we have developed an online reporting platform to offer whistleblowers a 
smooth reporting path. Besides, the whistleblower can report any corruption or malpractice involving our employees 
through WeChat, interviews or other appropriate ways.

To fully safeguard the lawful rights and interests of the whistleblowers, they can report directly to the Company’s 
Internal Audit Department or appoint another person to report on his/her behalf. For all reported information, once 
accepted, we will strictly follow the principles of professionalism and impartiality to conduct meticulous evaluations for 
each report and promptly initiate investigation procedures. Regarding reported contents, we will organize professional 
teams to conduct in-depth verification, ensuring timely, transparent, and impartial resolution of issues, thereby 
cultivating an honest and integrity corporate culture.

Handling Reported Incidents
The Internal Audit Department of Ming Yuan Cloud is responsible for accepting, registering, and preliminarily reviewing 
and classifying the report information. After determining that the reporting is true, the Internal Audit Department 
compiles all the relevant clues and evidence, writes a detailed investigation to be submitted to the head of the Internal 
Audit Department for examination and approval and submits it to the chairman or the president in accordance with 
the procedures. The Securities Office and the Human Resources Center will jointly issue a final processing notification 
of the results, and take relevant measures according to the investigation, including ordering the recovery of economic 
losses. This prevents the interests of the Company from infringement. For serious cases, we will hand them to 
relevant judicial organs for handling promptly, which will legally hold the personnel involved accountable. The Legal 
Department of the Company will offer law support throughout the process to ensure the reporting handling process 
is in compliance with the provisions of laws and regulations. For malicious reporting and false accusations against 
others, we will hold those involved accountable according to law to safeguard the lawful rights and interests and good 
image of the enterprise. Meanwhile, we regularly carry out anti-corruption training for all of our employees, so that the 
awareness of honesty and integrity is always maintained throughout the daily work and business activities.

Whistleblower Protection
The Internal Audit Department of Ming Yuan Cloud will provide feedback on the handling results according to the 
confidentiality principle but will reasonably shield the part that does not involve the rights and interests of the 
whistleblower or public disclosure. We strictly order all the staff involved in the handling shall not to privately retain, copy, 
borrow, seize, or destroy the reported information, and prohibit disclosing the name, employer, address or other personal 
information of the whistleblower. In addition, we clearly prohibit showing the original or copied reporting information 
to the investigated unit or person. When publicizing or rewarding a reported case, we will not make public any private 
information about the whistleblower without his/her prior explicit consent.

We explicitly stipulate that any form of retaliatory acts are prohibited, including demotion, dismissal, malicious 
performance evaluation, ostracism, etc. Any verified retaliation against whistleblowers will subject the parties involved to 
strict disciplinary actions, including but not limited to administrative sanctions or termination of employment contracts. 
For whistleblowers who may face pressure or threats after reporting, the Company will provide psychological counseling 
or legal assistance, and implement additional measures when necessary to safeguard their personal safety.
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Join Hands with Partners for 
Win-Win Cooperation
Ming Yuan Cloud is convinced that working hand in hand with partners from all 
walks of life holds the key to a sustainable future. We continue to optimize the 
supply chain management framework to standardize the bidding and procurement 
processes. In addition, the Company stays true to the concept of openness, 
cooperation, inclusion and shared growth and is committed to forging a long-term 
and win-win ecological partnership of mutual assistance. The Company carries out 
and participates in diversified industry exchange activities to work on the digital 
transformation and upgrading of the industry.
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We strictly abide by the requirements of laws and regulations such as the “Bidding Law of the People’s Republic 
of China” and the “Government Procurement Law of the People’s Republic of China”, champion the principle of 
responsible procurement, and include the environmental and social risks faced by suppliers to the assessment system 
to ensure the supply chain is stable and secure.

Supply Chain Management
In 2024, the Company furthered its work on its supplier management mechanism and system by issuing the 
“Management System of Ming Yuan Cloud for Suppliers and Contractors” and introduced a complete supplier 
management system to implement the clear requirements throughout the selection, elevation, management and 
training of suppliers.

For supplier recruitment, we follow a strategy combining proactive recruitment and supplier self-recommendation 
and evaluation. The Purchasing Department, actively responding to the needs of each department of the Company, 
contacts potential suppliers, collects their information and conducts a multi-dimensional evaluation. Also, suppliers 
can take the initiative to submit information to get involved in the comprehensive review process of the Company. 
In order to ensure the quality of suppliers, the Company has established a rigorous supplier admission mechanism, 
classifying the suppliers who comply with procurement requirements into qualified suppliers and potential suppliers, 
and including all of them in the supplier database. For suppliers in the supplier database, the Company will conduct a 
series of detailed qualification reviews, covering field visits, document reviews, product sampling and more to assess 
its production capacity, quality management system and product quality.

Before establishing a partnership, the Company follows a supplier-specific differentiated evaluation strategy to ensure 
the products and services provided by its suppliers meet the required standards. Through online electronic qualification 
verification and on-site examination, we conduct comprehensive and rigorous qualification reviews of suppliers to 
ensure that product supply is continuous, and stable in quality.

During the cooperation, the Company employs a rigorous evaluation system to conduct regular comprehensive 
evaluations of suppliers from the four major aspects, i.e. system equipment stability, service response efficiency, 
problem-solving quality and personnel professional skills. At the end of each year, the IT Department, joined by the 
representative from other departments, conducts a comprehensive performance review of suppliers. We follow a 
tiered and classified supplier management policy. Taking software suppliers for example, we add a special evaluation 
session before the pilot online launch, project acceptance and annual service renewal to ensure the evaluation is 
comprehensive and timely. Through our supplier evaluation policy, we can precisely identify and retain well-performing 
suppliers and eliminate underperformers to keep an improving supplier team.

Throughout the supplier management, we, committed to the philosophy of win-win cooperation, understand and 
fix the challenges that suppliers face in fulfilling their contracts. Proactively communicating and coordinating with 
suppliers, we work on the scheduled fulfillment of contracts to ensure the supply chain operates stably. Furthermore, 
for some suppliers who need advance funds at the early stage, we optimized the payment term in 2024 by increasing 
the advance payment and payment ratio. This has well lightened the fund pressure on suppliers and bolstered the 
cooperation confidence of both parties.

In order to enhance cooperation with suppliers, we give top priority to the training of new partners, including system 
operation, service process, management system and more, aiming to lift their management efficiency and service to 
a higher level. On top of that, we also hold regular exchange and cooperation seminars, in which we explore emerging 
cooperation fields with suppliers to jointly work on the continued business development and innovation for win-win results.

Hardware and 
comprehensive 

suppliers

Software 
suppliers

• To focus on looking at the key dimensions such as corporate qualification, program 
adaptability and delivery efficiency

• To focus on evaluating the production functionality matching, user-friendly experience, 
competitive prices, enterprise growth potential and successful case exhibition
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Sustainable Supply Chain
Ming Yuan Cloud actively leads suppliers to shape a responsible management framework and helps them advance 
their sustainable operational modes. We strictly control the product and service quality of suppliers and embed such 
key ESG-related examination factors as compliant employment, safety management and environmental protection 
in the evaluation process as a means to keep a close eye on the environmental and social risks of suppliers. We 
prefer suppliers enjoying a good reputation in the industry, with ISO and other international qualification certificates, 
and whose personnel have PMP (Project Management Professional) qualifications. In addition, in purchasing IT 
assets, office supplies, and other physical materials, we will preferably select products with energy conservation and 
environmental protection labels or certificates, such as energy-efficient electronic equipment, so as to fulfil the green 
procurement concept for sustainable development.

During the year, Ming Yuan Cloud paid more attention to the management of suppliers in social responsibilities and risks 
by requiring them to make commitments and put them into practice in social responsibilities. To promote the integrity 
and self-discipline management of suppliers, we have formulated the “Integrity Cooperation Agreement” to ensure 
that the procurement process is fair and transparent. Also, we continue to follow and strictly supervise the integrity 
of procurement in the supply chain by having in place an integrity default fine system to ensure that all suppliers sign 
integrity agreements. Furthermore, in our routine communication with and training activities for suppliers, we deeply 
convey Ming Yuan Cloud’s concept of sustainable development, encourage suppliers to actively practice environmental 
and social responsibilities, and work together to build a transparent business environment that is full of sunshine.

Joining Hands with Ecological Partners
Ming Yuan Cloud works on strengthened communication and cooperation with industry ecological partners, and has built a 
comprehensive ecological partner system, including platform partners, consulting partners, development delivery partners, 
technical capability partners, and industry Independent Software Vendor (ISV) partners. We aim to jointly develop more 
competitive solutions in the market through efficient integration and complementary advantages, and continue to inject 
power into the digital transformation course of the industry. While promoting digital innovation in the enterprise, we give 
full consideration to the product innovation and potential environmental and social benefits brought about by technological 
cooperation. At the early stage of cooperation, we take energy saving and emission reduction as part of the major 
orientation and goals, and work together with enterprises to probe into and implement innovative low-carbon initiatives.

Integrating Ming Yuan Cloud products and solutions to provide professional consulting services 
for customers, and forming a win-win customer service system with Ming Yuan Cloud

Consulting 
Partners

Organizing a professional development team based on the Ming Yuan Skyline PaaS 
platform and DevOps system, providing professional open source, delivery, and operation 
and maintenance capabilities for industry clients

Development 
Delivery Partners

Providing technical capability support in the SaaS application segments, and integrating 
Ming Yuan Cloud digital solutions based on the application market of Ming Yuan Skyline 
PaaS platform to achieve a sustainable cooperation mode of “API as Service”

Technical 
Capability 
Partners

In the vertical industry, core independent R&D technologies can provide scenario-based 
exclusive products and technical services for industry customers based on Ming Yuan 
Skyline PaaS platform

Industry ISV 
Partners

With a localized/Trust Cloud infrastructure, working together with Ming Yuan Cloud to 
build complete industrial digital solutions of IaaS + PaaS + SaaS ecosystem

Platform 
Partners
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Furthermore, with leading insights, Ming Yuan Cloud provides comprehensive knowledge support to the industry 
and actively participates in and co-organizes a series of prestigious industry events and research initiatives. Notable 
engagements include serving as the research project supporting unit for two consecutive years at the State-funded 
and State-owned Enterprises High-Quality Development Summit, which is under the guidance of People’s Daily and 
organized by People’s Tribune. The Company consistently produces publications such as journals and reports, aiming 
to facilitate in-depth exchanges and learning with industry ecosystem partners. Through these efforts, Ming Yuan 
Cloud continues to refine its professional capabilities, well manifesting its exceptional industry insights and leadership. 
Therefore, our leadership has been further in the real estate digitalization.

On 6 July 2024, Ming Yuan Cloud and Huawei Cloud 
Computing Technologies Co., Ltd. officially inked the 
strategic cooperation agreement in terms of Pangu 
Large Model. The parties would, based on the large AI 
model for the real estate industry tailored by Huawei 
Cloud, put the industry application and service on 
track for highly intelligent development.

This milestone cooperation will mean numerous value 
and opportunities for the industry. In this context, 
the parties will work together on a new pattern for AI 
enterprises in corporate application to deliver industry 
customers more intelligent solutions.

From 19 to 21 September 2024, 2024 APSARA 
Conference was successfully held in Yunqi Town, 
Hangzhou. As the only exhibitor from the real estate 
industry, Ming Yuan Cloud presented its AI-powered 
marketing digital solutions at the conference, 
showcasing its cutting-edge cloud computing, 
big data, and AI technologies and signaling the 
application trends of AI in the digital transformation 
of the real estate industry.

Case Ming Yuan Cloud Signed a Strategic Cooperation Agreement with Huawei Cloud 
in Terms of Pangu Large Model

Case Ming Yuan Cloud presented AI-powered Marketing Digital Solution at 2024 
APSARA Conference

In 2024, we worked closely with Huawei, Ali and other enterprises to deeply discuss the industrial trend and 
development.
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From 23 to 26 September 2024, Ming Yuan Real Estate Research Institute, as a co-organizer under the guidance 
of the China Research Society of Urban Development, hosted a training course themed “Stated-funded and 
Stated-owned Enterprises Reform, Industrial Transformation, Integrated Energy System Development, and Data 
Asset Innovation”. In the course, focusing on the governmental requirements for urban investment companies’ 
green and low-carbon industrial transformation, integrated energy system, and data asset development and 
management, we and all other participants explored innovative pathways and operational models for the future 
transformation and development of the urban investment industry, aiming to empower local State-owned asset 
platforms in achieving transformation and development.

During the live broadcast of revitalizing the industry 
with state-owned assets, resources and funds and 
the debut of the new book “Revitalizing State-
owned	Assets,	Resources	and	Funds”	 (《国企三资盘
活》),	Huang	Le,	 the	dean	of	Ming	Yuan	Real	Estate	
Research Institute, Lin Deliang, president and CEO of 
Yuexiu Real Estate Investment Trust, and Gong Yuan, 
executive president of the Association of Promotion 
for Guangzhou Industrial Merchants Investment 
and the Guangzhou Assoc iat ion of  Bu i ld ing 
Economy Promotion, provided in-depth analysis on 
the evolution from real estate to property assets, 
the industry transition from incremental growth 
to stock optimization, along with comprehensive 
interpretations of revitalization strategies for 
assets, resources and funds, including top-level 
design framework, asset management metrics, 
implementation evaluation mechanisms, and their 
practical applications (“resource capitalization, asset 
capitalization, and capital securitization”).

Case The 2nd Special Training Course of Urban Investment Business School

Case Live Broadcast of Revitalizing the Industry with State-owned Assets, Resources 
and Funds
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Green Development, Low-Carbon Future
Ming Yuan Cloud is strategically committed to “Green Development, Low-Carbon 
Future”. We follow the concept of green development by integrating low-carbon and 
environmental protection practices into the Company’s operations and management 
across the board. From enhanced resource utilization efficiency to more efforts 
in waste recycling management, we stay committed to environmental protection 
and innovation for an improving green office system. Strictly abiding by the 
“Environmental Protection Law of the People’s Republic of China”, the “Law of the 
People’s Republic of China on Conserving Energy” and other laws and regulations, we 
respond fast to the national policies on energy conservation and emission reduction. 
Specifically, we continue to improve our business processes for less carbon footprint 
and put the enterprise on course for a more sustainable future.
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Green Operation
In the routine operation and management practice, we, in light of ISO 14001 Environment Management System 
Certification, have set environmental goals, formulated and implemented a series of green operation policies. This aims 
to reduce the negative impact presented by energy and water source consumption and waste discharging. Meanwhile, 
we work on the promotion of the low-carbon life concept among employees as one of the multiple initiatives to make 
possible green operations.

Due to the business nature of Ming Yuan Cloud, it has a limited negative impact on the environment. Our power supply 
source comes from a clear and stable source, mainly the reliable power supply from the regional power grid, and the 
water used is provided by the municipal mains system, and we have no need to develop new water sources. The 
principal business does not involve the mining, processing and transportation of resources. This fundamentally reduces 
the Company’s possible environmental impacts from these traditional high-pollution and energy-extensive fields. The 
main items to consume energy, generate waste, or emit carbon during its production and operation include office 
operations and employee travel.

• Intelligence lighting management: We set up a “Lighting Safety Expert” for intelligent lighting control to 
uniformly manage the operations of office light sources. It is required to conserve energy on all floors at 
19:30, turn off lights in areas without people and the conference room, and avoid unwanted “long-working 
lights” and “daytime-working lights” that may cause resource waste.

• Manual inspection of electricity usage: We organize a “security patrol team for energy conservation and 
emission reduction” to conduct regular patrol inspections to ensure that the power supplies to water 
dispensers, lights, conference room systems, and other equipment in areas without people are turned off, 
avoiding unwanted energy consumption.

• Regulations on office energy conservation: Supervise and require employees to turn off the power supplies 
of electrical appliances such as computer monitors and conference room systems after use; control the 
temperature of the air conditioner at a temperature not lower than 26°C in summer and not higher than 
20°C in winter, and ensure that the doors and windows are closed when the air conditioner is turned on, 
ensuring reasonable and effective energy use.

• Advocate for green travel: Vigorously encourage employees to prioritize public transportation for urban 
travel, including subways, buses, etc.; if the time spent to reach the destination is within 2 hours by 
high-speed train, select high-speed train instead of air travel and practice the green travel style.

Energy Conservation and Emission Reduction

• Water consumption evaluation: conduct water consumption evaluation to determine the 
water-conservation scenario and increase the water consumption benefits.

• Water equipment management: Carry out timely repair, maintenance and inspection, and regular 
maintenance of water use and water storage equipment such as faucets, voiding waste of water 
resources due to hardware problems against “running out, overflowing, dripping, and leaking”.

• Cultivating awareness of water conservation: We put up slogans in water consumption places such as tea 
rooms and toilets, requiring employees to save water, such as controlling the water flow when washing 
hands and turning off the faucet after use, so as to improve employees’ awareness of the importance of 
water resources and encourage water conservation behaviors through publicity and training activities.

• Water conservation performance: The total water conserved in 2024 was more than 4,316.39 tonnes.

Water Resources Management and Control
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• Management of office consumables: We formulate regulations on the management of office 
consumables, requiring that non-conventional consumables (such as bottled water, batteries, and 
disposable paper cups) need to be registered before requested, and personal water cups are advocated 
in routine work and meetings.

• Encourage paperless office: We use internal shared office resources to integrate and publish the 
Company’s internal systems, documents, and notices online; advocate double-sided printing and stipulate 
that informal documents should be printed on single-sided waster paper. All color printers are default 
for monochrome printing. If color printing is required, a separate application must be submitted for color 
printing registration. Place a paper recycling box next to the printer to collect reusable paper.

• Remote smart office: We use cloud service resources and PC digital applications to realize online 
collaborative work, and adopt green and intelligent traditional office models, while advocating for online 
cross-regional meetings and activities to reduce transportation carbon emissions.

• Regulations on warehouse procurement: Purchase materials according to the actual demand and 
inventory to avoid accumulation and waste of materials in stock; follow the principle of allocation before 
procurement to increase the utilization rate of materials.

Office Resource Management
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Restroom

Pantry

Meeting Room

Workplace safety

• Management of recyclable waste: We reinforce the recycling of recyclable materials, reuse them as much 
as possible, and hand them over to a third party for recycling and disposal.

• Hazardous waste management: We continue to expand the use of Ming Yuan Cloud characteristic battery 
recycling bins, and specifically recycle and dispose of battery hazardous waste.

• Non-recyclable waste management: The building property service is responsible for regular cleaning of the 
waste.

Waste Management
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Addressing Climate Change
Confronting the increasingly severe global climate change, Ming Yuan Cloud progressively establishes scientific and systematic 
climate governance frameworks and response strategies, aiming to reduce greenhouse gas emissions while strengthening 
corporate climate resilience. Apart from that, aligning with the Task Force on Climate-related Financial Disclosures (TCFD) and 
the Stock Exchange climate-related disclosure requirements, we review our internal climate risk management processes and 
enhance the transparency and accuracy of climate-related information disclosure.

Governance
To effectively address the risks and opportunities brought by climate change, Ming Yuan Cloud has established and 
continues to improve its ESG governance system. The Board and senior management of the Company are responsible 
for the overall supervision and strategic guidance to ensure that the climate change issues are included in the core of 
the corporate governance. Based on this, the ESG Working Group, authorized by senior management, is responsible 
for the implementation of measures against climate change. The ESG Working Group continuously identifies and 
evaluates climate-related risks and opportunities to ensure the Company has the resilience to address climate risks 
and the ability to seize the climate opportunities.

Climate Risk Evaluation
Ming Yuan Cloud closely tracks global climate change developments by conducting real-time collection and analysis 
of climate data to issue early warnings for potential extreme weather events or long-term climate change trends. At 
the same time, we take rigorous and scientific evaluation methodologies and conduct thorough communication with 
an extensive range of stakeholders to comprehensively identify physical risks and transition risks impacting business 
operations. This ensures steadfast advancement amid complex and volatile climate conditions and minimizes the 
negative impacts of climate change on corporate operations.

Risk Category Specific Risks Potential Risk Impacts Risk Response Measures

Physical Risks

Acute

Rainstorms

Extreme weather, such as 
rainstorms, may cause flood 
disasters, affect power supply 
or even submerge equipment, 
leading to power failure or 
equipment damage in the 
equipment room; typhoons can 
cause damage to office buildings 
and equipment rooms, threaten 
the personal safety of employees, 
and yield impacts on information 
storage, data integrity, customer 
service, etc.

• Install an extreme weather alarm system in the 
equipment room and provide a backup power 
supply to prepare for extreme cases

• Make sure to implement effective rain and 
moisture protection measures, and fully check 
and maintain the Company’s internal drainage 
system to make it clear. In case of a coming 
typhoon, carefully check the building, facility and 
equipment and take precautions

• The IT Department regularly conducts cloud data 
backup and disaster drills to ensure data security 
and sustainable operations

• The Crisis Management Team is responsible for 
monitoring weather changes, conveying relevant 
information to employees in a timely manner, and 
initiating emergency measures in case of adverse 
weather conditions

• The Administrative Department organizes various 
safety training sessions for employees, cleans up 
potential hazardous materials in the office, and 
flexibly schedules working hours for employees

Typhoons

Floods

Chronic
Continuous high 

temperature

Continuous high temperatures 
may increase energy consumption, 
thereby increasing carbon 
emissions and operating costs; 
directly affect the health of 
employees and lower the working 
efficiency as a whole

• Actively explore the use of green energy, 
while seeking opportunities to update existing 
configurations using energy-conservation 
technologies and equipment, improve energy 
utilization efficiency, and effectively reduce 
energy consumption
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Risk Category Specific Risks Potential Risk Impacts Risk Response Measures

• Enhance weather forecast monitoring, 
promptly collect high-temperature information, 
and accurately distribute safety alerts through 
Yuan Xiaomei CLUP and corporate group to 
remind employees to increase water intake 
against heatstroke and dehydration

• Procure in advance heatstroke prevention 
supplies and equipment and store them in the 
Sibao Box, including cooling medications such 
as Huoxiang Zhengqi Liquid, Shidishui, cooling 
oil, etc., as well as emergency supplies like 
towels, emergency medical kits, and ice cubes 
for precautionary purposes

• Upon detecting any on-site staff member 
exhibiting mild heatstroke symptoms such 
as dizziness, fatigue, or blurred vision, 
immediately halt their work. The affected one 
will be promptly relocated to a shaded, well-
ventilated area where he will be provided with 
cool drinking water, cooling measures using 
damp towels, and under close monitoring to 
ensure stable condition. For severe heatstroke 
cases involving fainting, shock, or severe 
dehydration, emergency services will be 
contacted immediately by dialing 120 to await 
professional medical assistance

Transition 
Risks

Policies 
and laws

Requirements 
related to the 

“Carbon Peaking 
and Carbon 

Neutrality” goal

The achievement of China’s 
“Carbon Peaking and Carbon 
Neutrality” goal will urge 
enterprises to undergo low-
carbon transformation, and the 
requirements of relevant policies 
will increase some compliance 
operating costs

• Regularly monitor the development trends 
of laws and regulations to ensure compliant 
operation

• Actively practice the green and low-carbon 
concept in the routine business activities of 
the Company, such as promoting paperless 
office work, encouraging online office, helping 
customers achieve digital transformation and 
upgrading, and accelerating the realization of 
carbon emission reduction on the value chain

Reputation
Attention of 
stakeholders

If the Company fails to meet 
public expectations for its low-
carbon transformation, it may 
cause damage to its corporate 
reputation, leading to customer 
churn and business damage

• Strengthen communication with all 
stakeholders, promptly disclose relevant 
information, and ensure that all stakeholders 
understand the climate management process 
of the enterprise
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Climate Changes Opportunities
In the context of global climate warming, Ming Yuan Cloud takes the sustainable development goal as the core 
driver for its green transformation ambition and is committed to exploring the new opportunities presented by new 
technologies and new services.

Confronting the climate change challenge and embracing the development opportunities presented by “Carbon 
Peaking and Carbon Neutrality”, Ming Yuan Cloud continues to work on it and its customers’ improving capacities for 
intelligent management and digital operations. Based on the strategic layout of “SaaS + PaaS + ecology” diversified 
product value chain management, we swiftly seize the latest development in the market to tap into new business 
growth areas. Delivering efficient and intelligent solutions, we help enterprises achieve energy conservation and 
emission reductions and better resource utilization rates, thereby driving the green development across the industry 
chain. Meanwhile, we focus on promoting the highly-certain market that empowers enterprises’ digital transformation 
and upgrading, continue to invest in core products and technologies, and keep up with the needs of the low-carbon 
era to seize the golden opportunities for green development.

Indicators and Objectives
In practicing sustainable development, Ming Yuan Cloud always takes a responsible attitude towards addressing risks 
and challenges related to climate change. We strictly adhere to the Stock Exchange ESG compliance management 
requirements and fully reference the Task Force on Climate-related Financial Disclosures (TCFD) framework and other 
international best practices to deeply identify and analyze climate change risks closely associated with corporate 
operations.

We’re committed to reducing carbon dioxide emissions by minimizing carbon emissions from our own operations. We 
regularly monitor climate-related key performance indicators and have initiated Scope 3 data verification processes.

Greenhouse Gas (“GHG”) 
emissions

GHG emissions (Scope 1) tCO2e 8.83

GHG emissions (Scope 2) tCO2e 986.21

Total GHG emissions tCO2e 995.04

Going forward, we will ensure the continuous business and stable operations to create long-term value for 
stakeholders through regular evaluations and better information disclosure and management mechanisms. We are 
convinced that we, joined by all stakeholders, will leave a more sound and sustainable environment on the earth to the 
next generation while seeking business successes.
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Technology for Social Good, 
Giving Back to the Society
Ming Yuan Cloud deeply integrates technological advancements with its social 
responsibilities while seeking technological innovation and remarkable development. 
For years, we have been devoting ourselves to social activities for the public good. 
This is to balance the development between educational equality, public medical 
care, well-being and more and work together with the people from all walks of life to 
embrace a more inclusive and promising future.
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In order to get more involved in the public welfare action for children’s education, Ming Yuan Cloud partnered 
Foshan Friends Camp Children & Teenagers Education Foundation to organize volunteer teachers for the unified 
teaching aid and support program. The teachers, with rich educational resources and great enthusiasm, entered 
the primary school classroom in Hejiang Town Huazhou County-level City, Maoming City, Guangdong Province 
and showed children lively and interesting courses, inspiring their thirst for knowledge and longing for the 
future. Also, we introduced a diversity of premium courses in science, sex education, reading, sports and more 
to the locality to bring more multi-dimensional practices and nutrition to their path to grow.

Ming Yuan Cloud denoted a batch of high-performance computers and supporting equipment to the primary 
school above to lift the local education undertaking to a higher level. We expect that the local children will 
learn more cutting-edge knowledge using the computers to broaden their horizons and improve information 
competency, laying a solid foundation for the future study and life.

Case

Case

Teaching Aid and Support

Supplies Donation

Since	2021	when	 its	own	charity	brand	–	Yuan	Public	Welfare	was	established,	Ming	Yuan	Cloud,	with	a	profound	
feeling of giving back to society, has been focusing on inclusive education, rural revitalization and other key fields. 
We explore the poverty-stricken area where we meticulously investigate the local educational demand. This is how 
we align the demand and the resources to ensure that each single charity activity contributes to better learning 
environments for students. At the same time, we work on sustainable public welfare feedback models and drive the 
virtuous circle of transmission of love with responsibilities. This Year, Ming Yuan Cloud was presented with the 2nd 
“21st Century Vitality • ESG Social Responsibility Case Award” for its exemplary practices in “Building a Diverse Future, 
Unleashing Talent Potential, and Practicing Social Responsibility”.

In 2024, Yuan Public Welfare was more determined to advocate deep care for the education and growth of children 
living in the mountainous area and left-behind rural children, aiming to show a grander educational vision to those 
children living in the corner. We worked together with Foshan Friends Camp Children & Teenagers Education 
Foundation to launch a public welfare activity dedicated to lighting rural education. Under this program, Ming Yuan 
Cloud donated RMB100,000 in charity to benefit some 8,000 students. On top of that, we conducted teaching aid 
and support, supply donations, and volunteer visits to support the development of rural education from hardware to 
teaching quality across the board.
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To precisely aid the students struggling with economic difficulties, Ming Yuan Cloud offered volunteer 
visit services for the information of those students in Luojing Town, Luoding County-level City, Yunfu City, 
Guangdong Province. During the visits, volunteers conducted face-to-face exchanges and listened to their 
stories in students’ homes. In this process, volunteers came to understand their demands and guided them 
with patience to complete the application form and prepare necessary proof materials so that they will not 
miss the opportunity due to incomplete application materials.

Case Volunteers’ Visits
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Looking forward to 2025
In 2025, we will stay committed to the values of “equality, simplicity and courage; partnership and professionalism; as 
well as openness, innovation and customer achievement” and unswervingly push forward with the corporate mission 
of “Focusing on digital technology consistently to promote industrial upgrading”. This aims to shape a real estate 
ecosystem that is more intelligent, efficient, and interconnected, making us the navigator for digital transformation in 
the real estate industry.

Innovative Products

We will continue our investment in R&D efforts and seek the technology-
driven intelligent upgrade of the real estate industry to cater to the 
diversified market needs.

Corporate Governance

We will continue to improve our governance structure by strengthening 
compliance and transparency to put the enterprise on track for sound and 
steady development.

Responsible Supply Chain

We will continuously build and maintain a responsible and sustainable supply 
chain and work together with ecological partners to promote the industrial 
development.

Talent Development

We will work on a diversified and inclusive working environment, where 
employees’ potential is inspired to be future industry-leading talents.

Green Operation

We will follow the low-carbon operational model for further energy conservation 
and emission reduction, making us the new benchmark for green development.

Social Participation

We will actively engage in the “Yuan” Public Welfare cause and give back to 
society with practical actions and create greater value for society.
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Appendix I ESG KPI Data Sheet 
in 2024

Environmental Subject Area
KPIs Unit 2024

Emissions

SO2 emissions kg 0.05

NOx emissions kg 1.87

PM emissions kg 0.14

Greenhouse Gas (“GHG”) 
emissions

GHG emissions (Scope 1) tCO2e 8.83

GHG emissions (Scope 2) tCO2e 986.21

Total GHG emissions tCO2e 995.04

GHG emission intensity tCO2e/m2 0.03

Hazardous wastes
Total hazardous wastes kg 297.30

Intensity of hazardous wastes kg/m2 0.01

Non-hazardous wastes
Total non-hazardous wastes tonne 213.70

Intensity of non-hazardous wastes tonne/m2 0.0071

Energy consumption

Total energy consumption MWh 2,049.75

Direct energy consumption MWh 28.78

Indirect energy consumption MWh 2,020.97

Energy consumption intensity MWh/m2 0.07

Total electricity consumption MWh 2,020.97

Gasoline consumption Litre 3,318.00

Water consumption
Water consumption m3 12,283.75

Water consumption intensity m3/m2 0.41

Notes on Environmental Data and Factors

1. The time span of environmental data is from 1 January 2024 to 31 December 2024; the scope of data collection 
covers the Company’s headquarters in Shenzhen and its R&D base in Wuhan.

2. GHG emissions (Scope 1) mainly come from the fuel consumption by official vehicles, while GHG emissions (Scope 
2) are generated from purchased electricity consumption, with the data source from the payment bills of related 
expenses and the administrative statistical ledgers. For the GHG emission factors of purchased electricity, please 
refer to the 2022 Electricity Emission Factors issued by the Ministry of Ecology and Environment of the PRC on 23 
December 2024, and for other energy emission factors, please refer to the “Environmental KPIs Reporting Guide” 
issued by the HKEX.

3. The types of energy consumed by the Company in 2024 include fuel for official vehicles and purchased electricity, 
with the data source from the payment bills of related expenses and the administrative statistical ledgers; for the 
energy consumption factors, please refer to the conversion factors provided by the International Energy Agency 
and “GB/T2589-2008 General Principles for Calculation of the Comprehensive Energy Consumption”.

4. Hazardous wastes include waste electronics, waste batteries, waste lamp tubes, waste light bulbs, waste ink 
cartridges and toner cartridges.

5. Non-hazardous wastes include office wastes generated for administrative office and scrap furniture.

6. The water supply of the Company comes from the municipal water supply network, with the data sources from 
financial records and administrative statistical ledgers.
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Social Subject Area
KPIs 2024

Total workforce by gender, employment type, age group and geographical region

Number of 
employees 
(person)

Percentage 
(%)

By gender
Male 1,239 64.8

Female 673 35.2

By employment type
Full-time 1,814 94.87

Intern 98 5.13

By age group

Below 30 722 37.76

Aged 31-40 1,043 54.55

Aged 41-50 138 7.22

Above 50 9 0.47

By geographical region

Chinese Mainland 1,906 99.69

Overseas and Hong Kong, Macao and 
Taiwan

6 0.31

Total workforce 1,912 100

Employee turnover rate by gender, age group and geographical region

Turnover rate 
(%)

By gender
Male 34.76

Female 38.09

By age group

Below 30 43.28

Aged 31-40 31.38

Aged 41-50 23.76

Above 50 25.00

By geographical region

Chinese Mainland 36.02

Overseas and Hong Kong, Macao and 
Taiwan

14.29
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KPIs 2024

Health and Safety

Number of work-related fatalities 0 (no work-related fatalities occurring in the past three years)

Lost working days due to work 
injury

0

Percentage of employees trained and average training hours completed per employee by gender and by 
employee category

Percentage 
of employees 
trained (%)

Average 
training hours 
completed 
per employee 
(hour)

By gender
Male 94.11 18.68

Female 94.91 23.18

By employee category

Senior management 100 16.80

Middle management 90.34 15.07

Common employees 94.94 20.99

Number of Suppliers

Number of Suppliers

East China 94

South China 174

Central China 55

North China 95

Southwest China 19

Northeast China 0

Northwest China 2

Hong Kong, Macao and Taiwan regions 6

Overseas 13

Total 458

Customer Service Data

Number of customer complaints (time) 298

Number of follow-up visits (time) 298
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Appendix II Index to ESG Code
ESG Indicators Disclosure

Corresponding 
Sections

A1 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact on 
the issuer relating to air and greenhouse gas emissions, 
discharges into water and land, and generation of 
hazardous and non-hazardous waste.

Disclosed Green Development, 
Low-Carbon Future

A1.1 The types of emissions and respective emissions data. Disclosed Appendix I

A1.3 Total hazardous waste produced (in tonnes) and, where 
appropriate, intensity (e.g. per unit of production volume, 
per facility).

Disclosed Appendix I

A1.4 Total non-hazardous waste produced (in tonnes) and, 
where appropriate, intensity (e.g. per unit of production 
volume, per facility).

Disclosed Appendix I

A1.5 Description of emission target(s) set and steps taken to 
achieve them.

Disclosed Green Development, 
Low-Carbon Future

A1.6 Description of how hazardous and nonhazardous wastes 
are handled, and a description of reduction target(s) set and 
steps taken to achieve them.

Disclosed Green Development, 
Low-Carbon Future

A2 General 
Disclosure

Policies on the efficient use of resources, including energy, 
water and other raw materials.

Disclosed Green Development, 
Low-Carbon Future

A2.1 Direct and/or indirect energy consumption by type (e.g. 
electricity, gas or oil) in total (kWh in ’000s) and intensity 
(e.g. per unit of production volume, per facility).

Disclosed Appendix I

A2.2 Water consumption in total and intensity (e.g. per unit of 
production volume, per facility).

Disclosed Appendix I

A2.3 Description of energy use efficiency target(s) set and steps 
taken to achieve them.

Disclosed Green Development, 
Low-Carbon Future

A2.4 Description of whether there is any issue in sourcing water 
that is fit for purpose, water efficiency target(s) set and 
steps taken to achieve them.

Disclosed Green Development, 
Low-Carbon Future

A2.5 Total packaging material used for finished products (in 
tonnes) and, if applicable, with reference to per unit 
produced.

Not applicable, as our 
main business does not 
involve the use of any 
packaging materials.

–

A3 General 
Disclosure

Policies on minimizing the issuer’s significant impact on the 
environment and natural resources.

Disclosed Green Development, 
Low-Carbon Future

A3.1 Description of the significant impacts of activities on the 
environment and natural resources and the actions taken 
to manage them.

Disclosed Green Development, 
Low-Carbon Future



MING YUAN CLOUD GROUP HOLDINGS LIMITED
2024 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

70

ESG Indicators Disclosure
Corresponding 
Sections

B1 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact 
on the issuer, relating to compensation and dismissal, 
recruitment and promotion, working hours, rest periods, 
equal opportunity, diversity, anti-discrimination, and other 
benefits and welfare.

Disclosed Grow Together 
through Partnership

B1.1 Total workforce by gender, employment type (for example, 
full-time or part-time), age group and geographical region.

Disclosed Appendix I

B1.2 Employee turnover rate by gender, age group and 
geographical region.

Disclosed Appendix I

B2 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact on the 
issuer, relating to providing a safe working environment and 
protecting employees from occupational hazards.

Disclosed Grow Together 
through Partnership

B2.1 Number and rate of work-related fatalities occurred in each 
of the past three years including the reporting year.

Disclosed Appendix I

B2.2 Lost working days due to work injury. Disclosed Appendix I

B2.3 Description of occupational health and safety measures 
adopted, and how they are implemented and monitored.

Disclosed Grow Together 
through Partnership

B3 General 
Disclosure

Policies on improving employees’ knowledge and skills for 
discharging duties at work. Description of training activities.

Disclosed Grow Together 
through Partnership

B3.1 The percentage of employees trained by gender and 
employee category (e.g. senior management, middle 
management).

Disclosed Appendix I

B3.2 The average training hours completed per employee by 
gender and employee category.

Disclosed Appendix I

B4 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact on the 
issuer, relating to preventing child or forced labor.

Disclosed Grow Together 
through Partnership

B4.1 Description of measures to review employment practices to 
avoid child and forced labor.

Disclosed Grow Together 
through Partnership

B4.2 Description of steps taken to eliminate such practices when 
discovered.

Disclosed Grow Together 
through Partnership

B5 General 
Disclosure

Policies on managing environmental and social risks of the 
supply chain.

Disclosed Join Hands with 
Partners for Win-Win 
Cooperation

B5.1 Number of suppliers by geographical region. Disclosed Appendix I

B5.2 Description of practices relating to engaging suppliers, 
number of suppliers where the practices are being 
implemented, and how they are implemented and 
monitored.

Disclosed Join Hands with 
Partners for Win-Win 
Cooperation

B5.3 Description of practices used to identify environmental 
and social risks along the supply chain, and how they are 
implemented and monitored.

Disclosed Join Hands with 
Partners for Win-Win 
Cooperation

B5.4 Description of practices used to promote environmentally 
preferable products and service when selecting suppliers, 
and how they are implemented and monitored.

Disclosed Join Hands with 
Partners for Win-Win 
Cooperation
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ESG Indicators Disclosure
Corresponding 
Sections

B6 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact on the 
issuer, relating to health and safety, advertising, labeling 
and privacy matters relating to products and services 
provided and methods of redress.

Disclosed Quality Innovation 
and Technology 
Empowering
Committed to Your 
Success through 
Sincere Services

B6.1 Percentage of total products sold or shipped subject to 
recalls for safety and health reasons.

Not applicable, as our 
core business doesn’t 
involve any safety or 
health risks.

–

B6.2 Number of products and services related complaints 
received and how they are dealt with.

Disclosed Committed to Your 
Success through 
Sincere Services
Appendix I

B6.3 Description of practices relating to observing and 
protecting intellectual property rights.

Disclosed Quality Innovation 
and Technology 
Empowering

B6.4 Description of quality assurance process and recall 
procedures.

Disclosed Quality Innovation 
and Technology 
Empowering

B6.5 Description of consumer data protection and privacy 
policies, and how they are implemented and monitored.

Disclosed Quality Innovation 
and Technology 
Empowering

B7 General 
Disclosure

Information on the policies, and compliance with relevant 
laws and regulations that have a significant impact on 
the issuer, relating to bribery, extortion, fraud and money 
laundering.

Disclosed Integrity and Honesty, 
Robust Operations

B7.1 Number of concluded legal cases regarding corrupt 
practices brought against the issuer or its employees 
during the Reporting Period and the outcomes of the cases.

Disclosed Integrity and Honesty, 
Robust Operations

B7.2 Description of preventive measures and whistleblowing 
procedures, and how they are implemented and monitored.

Disclosed Integrity and Honesty, 
Robust Operations

B7.3 Description of anti-corruption training provided to directors 
and staff.

Disclosed Integrity and Honesty, 
Robust Operations

B8 General 
Disclosure

Policies on community engagement to understand the 
needs of the communities where the issuer operates 
and to ensure its activities take into consideration the 
communities’ interests.

Disclosed Technology for Social 
Good, Giving Back to 
the Society

B8.1 Focus areas of contribution (e.g. education, environmental 
concerns, labor needs, health, culture, sport).

Disclosed Technology for Social 
Good, Giving Back to 
the Society

B8.2 Resources contributed (e.g. money or time) to the focus 
area.

Disclosed Technology for 
Social Good, Giving 
Back to the Society

Climate-
related 
Disclosure

Governance, Strategy, Risk Management, Indicators and 
Objectives

Disclosed Green Development, 
Low-Carbon Future



Contact Us

We firmly believe that the valuable opinions of stakeholders will contribute to our continuous improvement. If you have 
any valuable suggestions or questions about the content of this Report or our sustainable developments, please feel 
free to contact us in the following ways:

Mailing address:  Rm. 801, Block A, Gemdale ViSEEN Tower, No.16, Gaoxin South 10th Road, Gaoxin Community, Yuehai 
Sub-district, Nanshan District, Shenzhen, the PRC (To Ming Yuan Cloud Group Holdings Limited)

Email: ir@mingyuanyun.com



明源雲集團控股有限公司
Ming Yuan Cloud Group Holdings Limited

801, Tower A, Gemdale Viseen Tower, 16 Gaoxin South 10th Road, 
Gaoxin Community, Yuehai Subdistrict, Nanshan District, Shenzhen

0755-86309788 400-602-7009


