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About This Report
RAREEE

Report Introduction

MINISO Group Holding Limited (the “Company”) and its
subsidiaries (collectively, the “Group”, “MINISO” or “We”) are
pleased to present this Environmental, Social, and Governance
(“ESG”) report (this “Report”) for the fiscal year ended December
31, 2024.

On January 17, 2024, the board (the “Board”) of directors (the
“Directors”) of the Company announced that it has resolved to
change the financial year end date of the Company from June
30 to December 31 with immediate effect. Accordingly, the key
performance indicators (“KPIs”) included in this Report cover
the fiscal year from January 1, 2024 to December 31, 2024 (the
“Reporting Period”). Certain comparative figures, however,
are for the fiscal year ended June 30, 2023 or six months
ended December 31, 2023, and may therefore not be directly
comparable. In this Report, we focus on disclosing the Company’s
strategic philosophy, management measures, and Key ESG-
related achievements during the period from January 1, 2024 to
December 31, 2024 (the “Reporting Period”), aiming to promote
stakeholders’ understanding of our sustainable development
performance.

Preparation Basis

This Report has been prepared in accordance with Appendix
C2, Environmental, Social and Governance Reporting Code (the
“Code”) to the Rules Governing the Listing of Securities (the
“Listing Rules”) of the Stock Exchange of Hong Kong Limited (the
“Hong Kong Stock Exchange”) applicable to the Reporting Period.
The Company has complied with “Comply or Explain” provisions
set out in Part C of the Code, and referred to Part D of the Code
with regard to the Response to Climate Change section.

Scope of This Report

Unless otherwise specified for certain materials, the policy
documents, statements, data, etc. included in this Report cover
the scope of the Group’s business. The scope of disclosure herein
aligns with that of the MINISO Annual Report 2024.

Disclaimer

Parts of this Report may be forward-looking, and may be subject
to uncertainties that could cause material differences from actual
results. The Company is under no obligation to update any
forward-looking statements contained in this Report.
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Reporting Principles and Data Sources

This Report adheres to the principles of materiality, quantification,
balance, and consistency as outlined in the Code. All data and
cases presented herein are derived from the Company’s statistical
reports and relevant documents. Unless otherwise specified, the
currency unit in this Report is Renminbi (the “RMB”).

Report Approval

This Report has been reviewed by the audit committee (the “Audit
Committee”) of the Board and approved by written resolution of
the Board.

Report Availability

This Report is presented in both traditional Chinese and English.
An electronic version of this Report is available on the website
of the Hong Kong Stock Exchange (www.hkexnews.hk) and the
investor relations website of the Company (https://ir.miniso.com).

Report Feedback

In order to continuously enhance the Company’s capabilities
in sustainability and ESG reporting, we are eager to receive
your advice. If you have any comments and suggestions on this
Report, you are welcome to email us at esg@miniso.com.
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Message From the Chairman

EFEEFER

2024 marks a pivotal year for MINISO. Standing at the dawn of
a new decade, we embark on a new chapter with courageous
hearts. Despite the numerous shifts and challenges in the external
environment over the past year, MINISO’s overall performance
has outpaced the industry. This success is attributed to our
unwavering strategic focus on becoming “the World’s NO.1
IP Design Retail Group”. Meanwhile, we have earned high
recognition from several authoritative assessment standards and
indices as we have actively amplified our influence in sustainable
development. We have obtained an “AA” rating in the MSCI ESG
Ratings and an “AA” rating in the Wind ESG Ratings, ranking first
in the industry.

Actions speak louder than words. Robust corporate governance
forms the foundation of the trust we build with our shareholders
and stakeholders. We consistently uphold the highest governance
standards and regularly review related initiatives. With the
support of the Board, ESG Working Group, and all employees, we
incorporate ESG principles into every facet of our business and
operations to create long-term, sustainable value for society.

We dedicate ourselves to bringing fun and happiness to
consumers. In 2024, we introduced “Fun Plus”, which focuses on
our new brand positioning as a global IP collaboration collection
store, and launched No.1 MINISO LAND. By bringing together
top global IPs, we created IP wonderlands in trendy commercial
districts such as Nanjing Road in Shanghai and Chunxi Road in
Chengdu. Furthermore, we continue to propel the development
of Chinese brands, actively participate in global competition,
and constantly break through in a fiercely competitive market.
From “MINISO China” to “MINISO Global”, we have successfully
achieved global recognition as a Chinese brand.

ﬂ MINISO e Environmental, Social and Governance Report 2024
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Climate change remains a critical global concern. Facing the
climate crisis and a changing ecological environment, we actively
seek solutions to enhance business resilience. In 2024, we
conducted our first scenario analysis based on internationally
recognized climate scenario models. By integrating our business
model and value chain, we assessed the risks under different
climate scenarios to strengthen MINISQO’s ability to identify,
assess, and manage climate-related risks and opportunities.

We firmly believe that joy in work and life originates from inner
passion and dedication. To this end, we actively promote
diversity, equity, and inclusion within our workforce, enhance our
benefits system, and offer more training and learning opportunities.
We initiated a marriage and childbirth incentive fund of RMB10
million within the industry, hoping that everyone at MINISO can
enjoy their work, live happily, and achieve progress and fulfillment.

All of MINISO’s achievements are attributable to the unwavering
support of our stakeholders. On behalf of the Company, | express
sincere gratitude to each stakeholder. Upholding our mission of
“life is for fun”, we will continue to leverage our strengths and
contribute to a sustainable future. In 2025, we will embrace new
opportunities and challenges with courageous hearts, optimistic
spirits, and extraordinary bravery!
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Chairman of the Board & Chief Executive Officer
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Highlights During the Reporting Period
HREHTE

e Revenue of RMB16,994.0 million, representing a year-over-year growth of 22.8%
e Gross profit RMB7,637.1 million, representing a year-over-year growth of 34.0%
e Adjusted net profit (Non-IFRS) of RMB2,720.6 million, representing a year-over-
@ year growth of 15.4%

|_| e As of the end of the Reporting Period, there were 7,504 stores under the MINISO

sl

brand, of which 4,386 were in mainland China and 3,118 in overseas markets
and 276 stores under the TOP TOY brand

Performance o WAARY16,994.0FF T ' R K22.8%
EE o EFMARKE7T637.1BET - RHLIER34.0%

o AZFIEFEFE(Non-IFRS) A R#£2,720.6 A& T © [ALIER15.4%
o HEWMEHIRK ZAIERRIEFIET504% - EdhhEAH4,386% - 55N3,118
X ; TOP TOY S P9 /5276 K

e The quality team conducted 3,100 quality inspections

e Developed 26 SKUs of Tritan plastic cups, with Tritan products already
accounting for a higher proportion than PC products during the development
phase

¢ Replaced disposable plastics with paper materials in 37 SKU products

e As of the end of the Reporting Period, there were 29 SKU products that obtained

“Biodegradable” certification

o HEEEBHEREEEM/AS,100K
Green Products | o puossskumritans i - 8RB - Tritan @5 4818 T PC
R EMm =8
o« BIESTESKUERTRIERMEIMEE kR IEER
o HEHEHK  BH20XSKUEREE A AR RS
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Employees

==

Governance
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The employee structure is diversified. Female employees accounted for 55.9%
at middle management level and above. Employees in overseas countries and
regions accounted for 60.8%

The total number of Directors, senior management and other employees who

received share incentives as long-term incentives was about 500

BEEEZEL  PERUALLEERFNZMEREELE55.9%  BINEIR LR R
5151£60.8%
RERIAYE - MA5008EE - SREEE MEME S RERMDHE

Established anti-corruption requirements for Directors and employees, suppliers,
contractors, and other partners of the Company

Conducted a total of 658 trainings on integrity, compliance and anti-corruption
for all domestic and overseas employees, contractors, and staffs in stores
operated under MINISO Retail Partner model and distributor model, with a total
of 31,711 participants

As of the end of the Reporting Period, there were 2,203 trademarks, 346
patents, and 814 copyrights

HARIEERES - HER  IMABUREMAERHOHERABHEBERE
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About Us
R E M

Company Profile

We are a global value retailer offering a variety of trendy
lifestyle products featuring IP design. Since we opened our first
store in China in 2013, we have successfully incubated two
brands — “MINISO” and “TOP TOY”.

We have built our flagship brand “MINISO” as a globally
recognized retail brand and established a store network
worldwide. Our flagship brand “MINISO” offers a frequently-
refreshed assortment of lifestyle products covering diverse
consumer needs, and consumers are attracted to our products’
trendiness, creativeness, high quality and affordability.

ﬂ MINISO e Environmental, Social and Governance Report 2024
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Development History

HRER
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We commenced our business
operations by establishing
the first MINISO store in
Guangzhou, China.
BPEFBIEMMARTE XK
HRMBEMPIE - LA B IR AP
HEBEE -

Total number of MINISO stores
exceeded 300.
HENMEMPIEREERIE300XK -

We started our globalization
strategy and the total number
of MINISO stores exceeded
1,000.

FIAF P 2 IR B EE - 28l
BenPIE B E#E1E1,000%K °

On October 15, We listed the
ADSs on the New York Stock
Exchange under the stock
ticker “MNSQ”.

107158 - HMHERFER
A LATMNSO ] AR ERAG R4t
RFf LT e

EP

The number of MINISO stores
in overseas markets exceeded
1,000.
BHINTISHBEIERPIESE
#i51,000% °

il

qn

We were recognized as “One
of the Top 10 Enterprises in
China’s Top 100 Franchise
Enterprises in 2016” by
the China Chain Store &
Franchise Association.
B PEEHSE R ST R
20169 BI4F 7T B SR AR AE AT+
BREZ—]-

B

We launched a new brand
TOP TQY, which is committed
to building comprehensive
shopping platforms of pop
toys.

The number of MINISO stores
exceeded 5,000, and we have
cumulatively entered 100
geographical markets.

ZRIEMFIE S Ei#EiB5,000

We were successfully listed
on the Hong Kong Stock
Exchange under the stock
code: 9896.

7TH13H  BPAKINETE

BFELFmE[TOPTOY] R fFHEAT100EMIET B MEE /- BR{HAR
[9896] °

HARITER SRS AZS 5.
L Jon 00

EFG -

The total number of MINISO stores around the world reached 7,504. TOP TOY begun to expand
into overseas markets and the total number of TOP TOY stores around the world reached 276.
We acquired 29.4% stake in Yonghui Superstores Co., Ltd (the “Yonghui Superstores”) to
establish a diversified business structure encompassing both “necessities and discretionary
consumption”.

ZEIBREHPIEBEEET7,504K  TOP TOYRBMHBEINTIS - BHFIEBECER|276F °
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Corporate Culture System

ERILER

. . 1000
Mission
N 5.8
ap

Life is for fun
BFELmAE

Simplicity, Positivity, Integrity

To Become the World's
NO.1 IP Design Retail Group
AN ARE—MNIPRIEEEE

Devotion, Efficiency, Ownership
HE Bt EBER

ME B BEE

Action Principles

THE=E

é&m Business Philosophy
FEd—§ig-

Devotion to the Company BE QA
Devotion to the Brand BE g
Devotion to Work HEARBTE Joy Philosophy
Commitment to Long-Termism BERETE RS
Commitment to Truth BTSSR
Commitment to Doing the Right Things B IEFERY S

-

Brands and Products

Our flagship brand “MINISO” offers a frequently-refreshed
assortment of lifestyle products covering diverse consumer
needs. For the fiscal year ended December 31, 2024, we launched
an average of over 1,180 SKUs in “MINISO” channels per month,
and we offered consumers a wide selection of over 12,600 core
SKUs, the vast majority of which are under the “MINISO” brand.
Our MINISO product offerings span across 11 major categories,
including home decor, small electronics, textiles, accessories,
beauty tools, toys, cosmetics, personal care, snacks, fragrances
and perfumes, stationery and gifts.

“TOP TOY” is a brand we launched in December 2020. Under
the “TOP TOY” brand, we offered around 11,100 SKUs as of
December 31, 2024 across major categories, such as blind boxes,
toy bricks, model figures, model kits, collectible dolls, Ichiban Kuiji
and other popular toys.

MINISO e Environmental, Social and Governance Report 2024
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ESG Governance
ESGEA

ESG Governance Structure

We attach great importance to sustainability and integrate
ESG considerations into our daily business operations and
management. We are committed to establishing a governance
structure with clear responsibilities and continue to improve our
ESG management structure and management functions in light of
operational development and regulatory requirements.

In order to implement and manage ESG matters in a more
comprehensive approach, we have established the ESG Working
Group of MINISO Group, which consists of the ESG Leadership

ESGERRE

BAREERAFEER  HIRR  HEREAR
MEBRZMARREGZEREET AR
BYREBWHEARE THEAKERRNE
EENR - FHETEESGEARB R EERA -

REZEMERNIERESGEH - HMEKILT
ZEIEmEBESGT{FAE - HESGAL/NMER T
RESGHITLIFHEMAEMK - ESGTIEEBIESS

B TETLZEeVREETZECEERTaE
ESGEH °

Team and the ESG Implementation Working Group. The ESG
Working Group assists the Audit Committee of the Board and is
responsible for ESG matters in accordance with the Charter of the
Audit Committee.

Audit Committee
FiTLEE

ESG Leadership Team
ESGEE/\E

ESG Implementation Working Group
ESG#1T LA

ESG Governance Structure
ESGE AL
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Board

e Fully responsible for the Group’s ESG
matters

e Focus on ESG-related risks and
opportunities, participate in materiality
assessments

e Review and approve ESG Report

Audit Committee

Assume additional responsibilities related to
reviews and inspections based on existing
responsibilities, mainly including:

e Review our strategies, frameworks,
principles, policies and systems related to
ESG matters

e Qversee the implementation of ESG goals

e Review the practices and performance
in compliance with legal and regulatory
requirements

e Monitor Key Performance Indicators (KPIs),
standards and achievement of results set
by the Company on ESG priorities

e Report and make recommendations to the
Board on the above matters

Governance

=g

HAEBEMWESGTEARZREZEMEE

BTESGHRERR S - 2B BTG

e RERESGHRE

BHEAR

ERAEENER FARRES MRS A HHHE
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EEESGEIZEMNER
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ESG Leadership Team (led by the CEO, vice- ESGEL/NMA (HERATEHER - EEMS
chaired by the CFO, and comprised of other BHRER  HERSEMEREEAR)
senior executives)

e Responsible for ESG matters as set out in s REFITZEGERATEAESGEH
the Charter of Audit Committee
e |dentify material ESG risks related to o HBIEELLEIEMEAESGRER - FHEE
operations, regularly monitor and review FARFTESGAR B TIEE
ESG-related performance
e Report timely to the Audit Committee and o RKNMEFNLZEGRESTGWMEESCEH R
the Board on the ESG activities and any TR R ERESGRE
Management R . .
significant ESG issues that arise
;ev e Monitor and respond to the latest ESG o ERNEYHRHESGEREFMNEGERE
REN development trends and governance issues, HBESGERHIEIIEEE

and promote the implementation of specific
ESG management initiatives

e Develop policies, procedures and o HIFHESGEERMMLE  BFRER -
practices related to ESG matters and make WRAETEZEERESSERHEER

recommendations to the Audit Committee
and the Board

e Review and evaluate the Company’s ESG o B RFEARARESGRBALMBALZES
performance and provide recommendations LESSEHIERR

for improvement to the Audit Committee
and the Board

J

~

ESG Implementation Working Group ESGH#ITTL{EAR

e Implement resolutions of the Board, Audit o #{TEE®  HitE 28 RESGERE/NAEER
Committee, and ESG Leadership Team FIESGH) A%

Implementation related to ESG

L?\_/el e Promote and implement specific ESG tasks o HBNEEABESGIIEER
HiTE e Provide regular feedback on ESG efforts o THIREEESGTI{EBER
e Implement the collecting, recording and o ZEESGIHEEERHEEUEMUESE « iR IE
reporting of ESG related information and i
data

J
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Stakeholder Communication

We maintain active communication with our stakeholders to
fully understand their opinions. We continue to improve the
stakeholder communication mechanism and continuously
disclose company information through our company website,
WeChat Official Account and other channels. We promptly get
to know and respond to stakeholder expectations and demands
through consumer satisfaction surveys, employee satisfaction
surveys, supplier meetings, etc. We use these mechanisms as
basic approaches to continuously optimize our sustainability

strategies and plans.

Stakeholders

FIasARR

Demands and Expectations
R EHAE

ARG BRE

HPIEMS R RISFEEER  URDBEEMD
PIE R - AT Z = FIRARRE BB
FEBBARMBLY  MEARREREREANT
ER BOHEEREERE BEWBEEH
T HERSRFVARSER « O RN 8k
77V ERE BRER SR - 3 A AR IE R E B FIEY
AIFTAE SRR AR

Main Communication Methods

9
£

Consumers

HEE

e Product and service
quality

e Protecting consumer
rights

s EMBRBEE

o REBEEHER

FEEBHN
* Customer « BFMBERAE
satisfaction survey
e Customer complaint o Z R

mechanism

e Compensation

o FMTE

e Open communication e RFIZR

package ¢ Employee mailbox/ o [EEEME E4E
@ e Development space o 2[R ZEfH hotline
A ¢ Employee benefits o [EEEA e Training programs o IEHITE R
¢ Promotion policy o EFHBUR
Emploi/ees e Training system o FEHIEE R
(o e Internal o (PEANIBIEE
communication
channels
¢ Compliance with o BIFEMIMEREE e Regular visits o TEHRERD
local laws and « Policy o BURER
./‘.‘\.‘ regulations communication
pEIRIY e Paying taxes in o AL
Government accordance with the
and Regulatory law
Agencies * Promoting local o (BEEMLERR
KT B BS B i i economic growth
 Promoting local o fREE ML
employment
— e Purchasing policy o FREEIUR e Supplier review o (HIEREE
'z,;/‘ e Supplier o HIEREIRHIE « Regular visits o EEARERS
Suppliers/Partners ~ Mnagement system \ e Supplier conference o fLEFEAE
o Fair trade o NG

HER  AIERH

e Prompt payment

o BB
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Stakeholders

MR ARRE T

Demands and Expectations
FREHAE

Main Communication Methods
FEERBAN

o

1B

Retail Partner/
Distributor
IERRE IR

o Retail Partner/
Distributor policy

o Retail Partner/
Distributor
management

o MNEE RIBBUR

o MNEER RIEBEEE

o Retail Partner/
Distributor
communication

o INEERE HRIEER

=
7L

®

e Stock price and
dividend

o (BB S

e Information
disclosure

o EEWE

= o Financial o IEIER e Investor conferences ¢ & E S H TR
performance and roadshows
Inigstors e Business prospects ¢ £7H1S e Investor hotline/ o HEBEHLE B
BAE o Future development o JR2REEREETE| e-mail
plan
@l « Compliance with o BSPITHRE « External exchange o HHNIMAEE
Of% industry norms and cooperation
Industry ¢ Promoting the o [BHETTHEER e Participating in o ZEITEIRF

Associations/
Chambers of

development of
industry

industry seminars
e Participating in

Commerce e Promoting industrial e B EZAIHT industry standard
TENe Tme innovation development
o8 e Supporting social o TN e Communicating o BIFE AR AR AR
welfare with non-profit
) o Effective resource e EMEIR organizations
Communlty. utilization « Organizing events o Bt & HRPLEE)
and Non-Profit | Protecting o (REAREIRIR jointly
Organizations .
. e ..  theecological
rle 2 FE & FI 4B 4 environment
e Business and o« XBFMERBEN e Press conference o FTHIE M E
product information e Interview invitation o SR BREE
@ e Financial o 55K IR e Regular seminars o TE HA A
| !J l performance
Media e Future development o SRR3R 75 [A)
fi ol direction
e Corporate social o PEMEEME

responsibility
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ESG Material Topics

Materiality Analysis, Review and Confirmation of
Topics

Based on the Code, we have identified 22 ESG material topics in
the three major areas of environment, society and governance,
taking into account our own business model, industry development,
external ESG rating and relevant policies in various operating
locations. Based on the materiality principle and the results of the
ESG material topics questionnaire of MINISO, we ranked ESG
topics on the dimensions of “materiality to the Company” and
“materiality to stakeholders” to draw a materiality analysis matrix
of topics.

During the Reporting Period, we conducted a materiality review
of topics. By analyzing industry trends, industry concerns and
stakeholder expectations, we added two topics, i.e., “Product
Innovation” and “Retail Partner and Distributor Management”. We
expanded the scope of the topic “Green Packaging” and renamed
it as “Green Products”. Additionally, we raised the materiality level
of several topics such as “Response to Climate Change”, “Energy
Management” and “Chemical Safety”.

The Board and the management have reviewed the results of the
materiality analysis and confirmed the materiality of ESG topics
and topic matrices for the Reporting Period.

ESGEEMEE
BESEHON  DERER
KRPUACTR) BER - £E8FEBER 17

$HRE - SMPESGITAL BB L IBR B S
W BRIMIRS  HEREASAAGN22E

ESGEZ21t&HE - REEEMRA - HM2EL
BMEMESGERMRBRMEEHER - BIHAT

MEBEEE AR SN EBETNEEN | RER
EHESGHBETHF - @RABE2MUNITE
@ o

RBEHA - HAEHBEEEMNETRE - BB
BITRBRBY  RXERINMSERTHES
FEEDHT - BPEIE T [EmAIRT | R
HAEREE | MERE S ReaK ] EEN
NRETHR  RERERWENRGECER] - F
B - BPIRT T B[ RIRE LY - [RERE
BIRMtEnZz |FHENERE

EXeNERECHEEUSOMERETEN
R EHESGHEBER T LA Bk

Materiality Matrix

EEMDTER

B it 3 ot S o Bk R

SISPIOYBYEIS O} AH[ELSIBN

ﬁ
)

o
o
o
®

° Social Topics
© HEEHE

Governance Topics
. NN g

@ Eoa%R

Environmental Topics
REHE

HATMERM

Materiality to the Company
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Materiality List of ESG Topics
ESGZEEEMSIR

Importance Rank Topics Category
=EEH t2. 352 ESG#= & ZilE
1 Product Responsibility EmER Social Topics MEEE
2 Employee Rights Protection B B mRE Social Topics HEHE
3 Intellectual Property AR Governance Topics =0t 7
4 Compliance Governance AR Governance Topics EREE
High Materiali s ae ) ) PR
9 ty 5 Business Ethics EEEE Governance Topics B E
SEEEM
6 Information Security and FER2HEFEILRE Social Topics MHEEE
Customer Privacy Protection
7 Chemical Safety ftERLZ2 Environmental Topics RIESRE
8 Supply Chain Management HEEER Social Topics HEEd
9 Green Products HEBEM Environmental Topics RIBHE
10 Marketing and Services EIH RS Social Topics HEEE
11 Response to Climate Change RIEE RS Environmental Topics RIREE
12 Diversity and Inclusion ZILRBER Social Topics HEEd
13 Employee Development and B B EHIET Social Topics HemE
Training
14 Product Innovation E A Social Topics teEd
Moderate
Materiality 15 Franchisee and Distributor IR A IR B Social Topics MHEEE
hEFEEM Management
16 Energy Management BERERE Environmental Topics IREEE
17 Raw Material Procurement R EHREE Environmental Topics RIBEE
18 Occupational Health and Safety BZfEFEEZ 2 Social Topics tHeEd
19 Water Resources Management K& JREIE Environmental Topics RIEERE
20 Waste Management EEYMERE Environmental Topics IRIERRE
General 21 Product Carbon Footprint EE iR T Environmental Topics RIFERE
Materiality
—REEY 22 Public Welfare and Charity Nyt Social Topics HEEE

2024 335 (I REAHE o HEIER



Responding to the United Nations
Sustainable Development Goals (“SDGs”)

The United Nations SDGs call for a global commitment to joint
action and use the 17 SDGs as a blueprint for a better and more
sustainable future.

We refer to the SDGs in formulating our principles of action on
sustainability and disclose our progress on an ongoing basis, with
a view to working with our stakeholders, including employees,
consumers and partners etc., towards a more inclusive and
sustainable future. During the Reporting Period, we continued to
prioritize our actions in response to the SDGs described below:

United Nations Sustainable
Development Goals (“SDGs”)

Sub-targets under SDGs

Bt e B Al R SDGs Ny B 1%

ERBAETHERRER
(SDGs )

Bt & BISDGsM AR 2 B A RIERETTE) - #5177
FERRBRERBEIRNE S ME AN AR KA
ERE -

HF12E SDGsHIE R AR R T EATTEN T AL
HERBEREER  FERBMNES  HEE
MEERHENEMAET —©  BEEMEEM
AT EHIRIE - RIREHA - BB ERE
FERATPMAREERAR

Our Highlights as of the End of the
Reporting Period
BHERESHR - HAN2HEE

Our ESG Topics
HMIHESGERE

/R B 1%(SDGs)

e =47y
Frman - EE

e We launched the “Toys for Tots”
donation raising event and the
“Penpen 2 PENPEN” charity

End poverty . . program to bring warmth to
in all its forms 1.1 End poverty in all its Public Welfare children in distress, thereby
forms everywhere . .
everywhere. 11 5t SN — TR and Charity conveying our core values of

EEEFRER—) i IR g NGyt warmth and happiness.

o FRE[Toys for Tots | 18 EE 2
[Penpen2PENPEN | AzIEE © &
RIEPNTETRRE  ERME
IBEAIREERIZOME(E -

2.1 End hunger and ensure

End hunger, access by all people, in
achieve food particular the poor and
2 s security and people in vulnerable
11§ improved nutrition  situations, including
and promote infants, to safe, nutritious  Public Welfare
sustainable and sufficient food all year and Charity
2% agriculture. round. Nt

(O ames - BRE
hedll AR2  MEEE

2.1 HEREEER - RERPIA
A - FRIEE AFESE

RRFEERFE B(RIEER) 2FHeE
BE¥ - SfLE  EBNARHR

)
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We launched the “Penpen 2
PENPEN” charity program for food
donation.

/& [ Penpen2PENPEN | A 2518

B BERm-



United Nations Sustainable
Development Goals (“SDGs”)

Our Highlights as of the End of the
Reporting Period
HEREHR - HANHEE

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
sh5 B AT RHE HAIMESGH:RE

R B1Z(SDGs)

2.3 Double the agricultural
productivity and incomes
of small-scale food
producers, in particular
women, indigenous
peoples, family farmers,
pastoralists and fishers,
including through secure
and equal access to land,
other productive resources
a}nd |nputs, kpowledge, Public Welfare
financial services, markets )
o and Charity
and opportunities for value - < =
i AN
addition and non-farm
employment.
2.3 MRFAEE DM RE
BRAEE (KRlRFEX -

We engaged in the procurement
of agricultural products to be
used in the employee cafeteria
and for employee welfare, thereby
supporting the revitalization of
rural communities.
?%E%H)J%E&'ﬁﬁéﬁéi%ﬁﬁu@ﬁ
BA - B AR

ITEAR REER - #
RAAR) AR —%& -
DIEBBR TSI

S - HtpAEERM
?&)\u‘ju AR B RRAR
% - TS RIBEMIER
EKE

e We carried out routine
maintenance of safety
management and conducted
facilities, conduct safety
training and drills, and provided
commercial insurance coverage.

e We actively prioritized the
physical and mental health of
our employees, continuously
organize employees to participate
in medical health check-ups and
volunteer medical services, carried

3.4 Reduce by one third
premature mortality
el Ensure healthy from non-communicable
lives and promote  diseases through
well-being for all at  prevention and treatment

600D HEALTH

Occupational

all ages. and promote mental health Health and Safety out public awareness campaians
MREEBEAEET  and well-being. BERHERLS P pa'g
X (RERERE 3.4 BAEHAAESIEE such as mental health promotion,
ABERGIEAL o MRS R A 38 BRI T and provided breast cancer and

cervical cancer screening for
KRE=5H 2 — » WP 9

N R Lrr] female employees
DR . ERMERZEERERIE B

RL2EIISER - Rt EE KRR

REE o

o TEREMEER B OMER  HEA
HES2EBRRED RO
RS é%ﬂa/ﬁb I 7 2 MR
B iRtz ED
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United Nations Sustainable
Development Goals (“SDGs”)

i BRI 15 4R

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

Our Highlights as of the End of the
Reporting Period
HEREHR - BB E

R B1Z(SDGs)

3.8 Achieve universal
health coverage, including
financial risk protection,
access to quality essential
health-care services and
access to safe, effective,

quality and affordable Public Welfare

essential medicines and and Charity
vaccines for all. NGt

S8 EREREREE -
BEeMERRE  BFT
BEARBEEEREER
ERTE » AR AAESRL
2 BW - BEMAES
HEAE AR B R

3.9 Substantially reduce
the number of deaths and
illnesses from hazardous
chemicals and air, water
and soil pollution and
contamination

3.9 Rigm ek b 2m A
RZER -~ KT SR
P EIE T AN B A B

Chemical Safety
et p e

We carried out the “RED POWER”
charity program, which focuses
on women’s menstrual health

and provides sanitary napkins
and other daily necessities for
adolescent girls in developing
regions, and conduct female
physiology classes to raise
women’s physiological hygiene
awareness.

R[] RA%IEE - Bzt
EREERE  RERTMENT
B ZREEENEEERAMmX
B WHRARZMEERAMHSRE I8
REEEER -

We established a strict
assessment mechanism for
hazardous chemicals to eliminate
the use of any prohibited chemical
substances.

We gradually reduce and
eventually cease the use of
harmful and restricted chemicals,
such as using Tritan plastic to
replace PC, and proactively phase
out per — and polyfluoroalkyl
substances (PFAS)

il E AR Y e 2 m et m ) -
MBERE I EYENER -
BERIERFILERABERT
FRACERS - 4n{E A Tritan B RPE R
PC - WEBEAZEMNERSLEY
'H ([PFAS]) °

Ensure inclusive
e and equitable

EDUCATION

|

quality education
and promote
lifelong learning
opportunities for
all.
BREEMA T
BEHE  #F2R
HSSERE oy

4.1 Ensure that all girls
and boys complete free,
equitable and quality
primary and secondary

education leading to Public Welfare

relevant and effective and Charity
learning outcomes NGt

4.1 BIRFTB L ZMB T
REeE N FMEERS
NEZE - {MESHERE
MEMEE KR
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We jointly launched the “Happy
Reading for Children’s Dreams”
campus charity program and
established two “Yitong Reading
Rooms” to provide books and
learning materials and brighten
children’s reading dreams.
pEFREMIEES | REARE
B EM I aEERE] - REE
ENEEAM B TMES

2o



United Nations Sustainable
Development Goals (“SDGs”)

Our Highlights as of the End of the
Reporting Period
HEREHR - HANHEE

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

s BRI 1548

R B1Z(SDGs)

4.2 Ensure that all girls
and boys have access to
quality early childhood
development, care and
preprimary education so
that they are ready for

Public Welfare

We carried out the “RED POWER”
charity program, which focuses
on women’s menstrual health

and provides sanitary napkins
and other daily necessities for
adolescent girls in developing
regions, and conduct female

primary education agc\i/Charity physiol?gy clagses .to raise.

4.0 FEIRFR A 1 M B NSt women’s physiological hygiene

EGBENRER NS o i | A2 .

R - REASIHE < 5L T

B AR EASHE M S 0En PR
o B UHEZMERNHERE - 2

=R EE B o

adults who have relevant estabhshed a subs@y policy .for

skills, including technical on-the'—Job acanmlc education,

and vocational skills. for Employee prowdmg sfubs@les to emplques

employment decent’jobs De\(e]opment and who participate in open education

and entrepre:neurship Trazllnlng N and a.dult. college entrance

sa RiEEmAAE @ ERERIURN eaminations i

T {ERaI 2R (2 BN s S

B R 48 t0 7 4 il SRR

4.5 Eliminate gender

disparities in education

and ensure equal access

to all levels of education Annually, we formulate training

and vocational training for programs tailored to employees

the vulnerable, including Employee of various functions and levels,

persons with disabilities, Development and and provide over 1,000 training

indigenous peoples and Training courses through the employee

children in vulnerable BB TR | learning platform.

situations

4.5 HBRHBE TR IR E
B - MEIRI9BIES (BIEE
KA TEARTIZE
ii Fﬁj%%ﬁ%%&%ﬁz?ﬂﬂ%
el

BESHENRER] - TRBAL
SHIEIEE  BBESEBY
SiREET PRI -

2024 IR - HERERE » BEIESR
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United Nations Sustainable
Development Goals (“SDGs”)

i BRI 15 4R

R B1Z(SDGs)

GENDER

EQUALITY Achieve gender
@’ equality and
empower all

women and girls.
ERERFS 1Y
SRR ML E
HRERE

5 HEBITE

¢

Sub-targets under SDGs
SDGs M+ B 1%

5.1 End all forms of
discrimination against

all women and girls
everywhere

5.1 BRERZMEPIALR
LML BN — AR

5.5 Ensure women’s full
and effective participation
and equal opportunities
for leadership at all levels
of decision-making in
political, economic and
public life

5.5 BIRIFEL D AL
HEE - BEMALER
BB EREERE - WA
FHE EITRERS

Our ESG Topics
HIRIESGHE @

Diversity and
Inclusion
Employee Rights
Protection

EIN &K
EEE=RE

Diversity and
Inclusion
Employee Rights
Protection
ZTRER

R EREmIRE

Our Highlights as of the End of the

Reporting Period
BERESHR - HfH=HEE

We provide female employees
maternity leave, maternity check-
up leave, nursing leave, and
unisex parent-teacher meeting
leave as basic benefits, and we
have set up the “Loving Mother
Space” to provide a dedicated
space for pregnant mothers or
baby mothers in need.
REMEESRTER ERR W
R B EANREERE
WEr - ERIZBOBHNE]
RERENZIENERREZET
fa] o

We ensure that female employees
enjoy equal labor and development
rights as male employees, and
offer comprehensive care and
assistance for female employees.
REZEEEZFESEESRSF
S5 E) N B R EVAER] - AR
ERHS AT R F -

el Ensure availability
and sustainable
E management
of water and
sanitation for all.
BETA AREKA
IRIBFETH HE
TR EEIE -

6.4 Substantially increase
water-use efficiency
across all sectors and
ensure sustainable
withdrawals and supply
of freshwater to address
water scarcity and
substantially reduce the
number of people suffering
from water scarcity

6.4 Nigtem A I A
IR - HEAR TR K
IKERFBFIHLRE - LARRIRIK

BRMERERE - WAIRR
DIRKABL

Water Resources
Management
Energy
Management
IKERETR

BEREE

We adopted targeted control
measures on electricity and water
consumption in office areas, retalil
stores and logistics warehouses.
We carried out energy-saving
technological renovations,
regularly inspected water pipes
and taps for leakage, and strived
to fully complete the replacement
of energy-saving light fixtures and
water-saving appliances.
ERNRE, - TEPENYREE
Z @ S EERE T A EIERAE R
F7KEEE R o

HEITENRE RIS - EHIREKE
FMKEERAEREBERRR - TF
A E K ENRERE B FNEK A28 B
HY S o

Promote sustained,
inclusive and
sustainable
economic growth,
full and productive
employment and
decent work for all.
RERA - BAM
ATRHEOBIE R -
TREFR D EEN
PLEFAAEESEE
HEL{E -

DECENT WORK AND
ECONOMIC GROWTH

i

8.2 Achieve higher levels
of economic productivity
through diversification,
technological upgrading
and innovation, including
through a focus on high-
value added and labour-
intensive sectors

8.2 BiBZ Tt - i AR
MENFT - BIEZ TR M
INEMBETERITE
%‘TEEE%}@EE%@%‘EE
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Employee Rights
Protection

B EemiRE

We are committed to the
globalization and localization of
talents to create more career
development opportunities for
talents across different regions
while maintaining a steady growth
of our business.

EBREERNRR R TRME
ATRIEEZBEHRES



United Nations Sustainable
Development Goals (“SDGs”)

Our Highlights as of the End of the
Reporting Period
HEREHR - BB E

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

s BRI 1548

R B1Z(SDGs)

8.5 Achieve full and
productive employment
and decent work for all
women and men, including
for young people and
persons with disabilities,
and equal pay for equal
work.

8.5 B BIEFFHEEA
TERBIPIA 2Z 1L FN S 1Y
FOHEEEREMEBET
& LA K [A T [RIEA

Employee Rights
Protection

e Bt RE

e We helped the visually impaired
trainees of the Guangzhou Tree
of Life Disabilities Innovation
Center Employment Training
Camp to become self-employed
market vendors, enabling them
to transform the experience they
gained during the process into
comprehensive skills for various
professional positions.

e We proactively conducted surveys
to understand the living conditions
and working environment of our
employees, identified those in
need, and established files for
eligible staff. Through timely
tracking and management, we
have significantly enhanced
support for employees facing
difficulties and distributed
hardship allowances.

For the members of the
Employees’ Union who are
hospitalized due to illness may
apply for condolence payment or
condolence items. For employees
who are in financial difficulties or
suffering from sudden hardship,
the committee of Employees’
Union will provide one-time
financial assistance at their
discretion as appropriate.

o EB)EARBIFTROEERIFRE
REMEFEBFINAE EEFTH
MEET - EMFIRBIET RIE
IS BRI A R AT T R L #0
ARAREE °

o FHFREEFEGNIN - TIERER
EEEEBE - #ETREREL AR/
BREEEBEIEER - MERM
EIRLALIE AR B (R B ik
[ - BERREHEL -

o T &ESRMBEIR  AIRFEEA®
A m - R EER S ES R
BURNENES  T2ZE28R
BRBEG T IR BB -

2024 IR - HERERE » BEIESR
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United Nations Sustainable
Development Goals (“SDGs”)

i BRI 15 4R

R B1Z(SDGs)

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

8.7 Take immediate and
effective measures to
eradicate forced labour,
end modern slavery and
human trafficking and
secure the prohibition and
elimination of the worst
forms of child labour,
including recruitment and
use of child soldiers, and
by 2025 end child labour
in all its forms
8.8 Protect labour
rights and promote safe
and secure working
environments for all
workers, including migrant
workers, in particular
women migrants, and
those in precarious
employment
8.7 _LEIT%HXE_/&TE i
Bro®iA4E) - ARIVRK
ﬁﬁﬁAD%i MREE
tﬂﬁ%?ﬁyﬁimi
BE) - BIERENEA
iﬁ'ﬁﬁmﬁﬁzm%
BR—IEANETLS
8.8 RiES THEF| - BFTA
TA(BEBHELIA - 55
RIZUBET AMTEE
BMEE)REZEAENT
YEIRIR

Employee Rights
Protection
B B IRE

Our Highlights as of the End of the
Reporting Period

BERESE - RPNSIHOE

We incorporated provisions
against child labor, forced labor,
and discriminatory practices

into internal policies, explicitly
prohibiting the use of child labor
and any form of forced labor.
HREET - RERHIZE) MR
BRAT R ERR RN AR FEEER 2
B BRI E T LA R AEASE
AUH)SRIASE TITR o

Build resilient
infrastructure,
promote inclusive
and sustainable
industrialization
and foster
innovation.
Lﬁﬁﬁﬁﬁf

BE Y ERE LM -
ﬁﬁﬁﬁ@A@m
ARETEL i
BRI o

N, AIFA
BiRiE

&3

9.5 Enhance scientific
research, upgrade the °
technological capabilities

of industrial sectors in all Product

countries, in particular Responsibility
developing countries EmEE

9.5 MNoa IR - =PI

BER - Fhl2#RTE .
R I EHPIRFiTee

We upgraded our “Global Product
Innovation Center” and built four
design centers in China, the United
States, Japan and South Korea to
provide more professional design
output for different markets.

We focus on three major
innovation capabilities, namely
insight, design and technology

to create more “Appealing,
Playful, and Useful” products for
consumers.

AR 2REREFPO] R
PR - B - B REEIR AR
BT - M EHE R R A

TISRHEE REEN R -

E#REEe ) - RETRES) - Fdilnae
NE=KEIFEE S - REBERIE
BE[HE i IR INERD °
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United Nations Sustainable
Development Goals (“SDGs”) | Sub-targets under SDGs | Our ESG Topics

Our Highlights as of the End of the
Reporting Period
HEREHR - HANHEE

s BRI 1548

R B1Z(SDGs)

SDGs N B 12 HFHESG:ZE

e We established a local talent team,
focusing on a localization rate for
overseas operating personnel, and

10.2 Empower and
promote the social,
economic and political

especially, the localization rate of
100% for store managers.
We oppose all discrimination,

harassment and similar
misconduct on the basis of
gender, age, religion and
nationality, and penalize the

inclusion of all, irrespective

of age, sex, disability,

race, ethnicity, origin, Employee Rights
religion or economic or Protection

other status EERRRE involved personnel according to
10.2 1R FT A ARIHEREL the violation.

fRERS - RBEMBURE o BEVEREMMALGME - BHTR
R POFHK - MR B INEB AT AR - BHEER

10 i *oTEEREEH A bR A100% °
Reduce inequality  TRE kAT Sk B ftb (s o XE—EIENIER  FH - REH
within and among BIFERMIEAR « BB REUTNETT
countries. & WIRBRERBERSHEREE

WAOER A EFIE
Rz BT E -

HISEANBHEITRE ©

e We further formalized the
recruitment process, prohibited
the appearance of sensitive terms
such as academic qualifications
and gender in job descriptions,
and required all personnel
involved in recruitment (including

10.83 Ensure equal
opportunity and reduce
inequalities of outcome,
including by eliminating
discriminatory laws,
policies and practices and

. ; Diversity and
promoting appropriate

leqislation. policies and Inclusion HR specialists and heads of hiring
gisiation, p ZTEeR departments) to comply with the

action in this regard. interviewer code of conduct

10.3 HEREEHE - B :

o E—SRBHEERERF  RILHER
RISt HIREE - RIS
AR BXRMBRERAAR (8
EANERBEEMAMABMEE
%) BFEAETH

ERTFE - BIRERIE
RMEERE - BERFIE -
WiR#EE A AAEE 7
V5~ BURATTE)

11.3 Enhance inclusive

and sustainable e We jointly launched the project
urbanization and “Park Ecological Scientific
capacity for participatory, Management — The Furry Friends’
integrated and sustainable Top Secret Plan” to prevent
human settlement planning Public Welfare ecological issues arising from the

Make cities and
human settlements
inclusive, safe,

28K RA MR E
M ASEFEBEMNE R
h

resilient and ; . . . .
sustainable. and mgnagement in all angCharlty overpopulgtlon of stray animals in
S . gee . countries o N public environments.
ek sEy 13 MEFEERG B 44 PIR [ AF A RETIEAR — £
A R TEMPAIFER T - AR Zre@mata AR - me st

RERRRSMEEBZEHHE

REFE)E -
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United Nations Sustainable
Development Goals (“SDGs”)

s BRI 1548

R B1Z(SDGs)

12 555en

QO

Ensure sustainable
consumption

and production
patterns.
RAHENEE
MEERR -

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

12.1 Implement the

10-Year Framework

of Programmes on

Sustainable Consumption

and Production Patterns,

all countries taking action,

with developed countries

taking the lead, taking into  Green Products
account the development 4% & E
and capabilities of

developing countries

12.1 BRI R B EME
ERATFHRER A

BB ERIRITE) - FHiE

BIZRA558 - [RIZ B 53

R ERAERNGE S

12.4 Achieve the

environmentally sound

management of chemicals

and all wastes throughout

their life cycle, in

accordance with agreed

international frameworks,

and significantly reduce

their release to air, water

ar?d_ SQ'I " or_der to Chemical Safety
minimize their adverse rER e
impacts on human health TR
and the environment

12.4 1RIBE E VB AE

2R BERCERAPTARE

MR REL AR

EERIFEE - WAER

LeEMRZER - KNLIE

REVEE - LERERADE

I8 ABRREMRRENT

2

12.5 Substantially reduce
waste generation through
prevention, reduction,
recycling and reuse

12.5 @iBIEM - B4 - |l
WA FE ) PR SRR ek > R
BYNEL

Green Products

AREBEm

Our Highlights as of the End of the

Reporting Period
BERESHR - HfH=HEE

We introduced PENPEN dolls that
are made from environmentally
friendly and recycled materials
and data cables with natural plant
fibers to achieve sustainable
consumption.

We comply with domestic and
international laws and regulations
related to product packaging,

and reduce the consumption of
packaging materials through green
packaging, lightweight packaging
and packaging recycling.

HE L IRR A AT B PENPEN
TUBIA R INA R AE W O ER (R
g BRAREHE -

BB NINE m B ERBRERE
B BBAeRgel  BRES(L
NBEERNBEER  HOa%
MR o

In compliance with relevant
regulations and industry
standards, we have listed high-risk
chemical categories to be reduced
or banned. Suppliers are required
to submit the chemical materials
used in product development
through a digital reporting system.
RRBEAONBEER R TEIREE
ko PIER BRI A SRR E S E R
tEmBARBEE  ERHEEER
HF R RS ERTE AL
LB}

The TOP TQOY brand has
comprehensively adopted
recyclable plastic for its product
packaging, and at the same

time, the inner box design has
been optimized to reduce the
use of packaging materials while
ensuring product durability.

TOP TOY i Efn B K 2 E KA
AIEREERL - RSB BRARR
5T ERBEmMAMEARIRE TR
D EEMEMEA -

MINISO e Environmental, Social and Governance Report 2024



United Nations Sustainable
Development Goals (“SDGs”)

s BRI 1548

R B1Z(SDGs)

CUMATE
ACTION

Take urgent action
to combat climate
change and its
impacts.
REESITE Y
RIRECRETE -

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

13.1 Strengthen resilience
and adaptive capacity to
climate-related hazards
and natural disasters in all
countries.

13.1 ISR AT A B Rix
A EMBEALENE
JR 7703 FE A

Green Products

AREBEm

13.2 Integrate climate
change measures into
national policies, strategies
and planning

13.2 B RIERE L EAA
BRI - BREANAR S

Response to
Climate Change
ARSI LY

13.3 Improve education,
awareness-raising and
human and institutional
capacity on climate
change mitigation,
adaptation, impact
reduction and early
warning

13.3 JNs&EAR « W - R
DR BNFEEE S ER
HE  RERBBARAE
TR

Response to
Climate Change
FIRE (s

Our Highlights as of the End of the
Reporting Period
HEREHR - HANHEE

e We are committed to developing
products using 100% recycled
materials or natural or plastic
materials, and we prioritize
selecting suppliers certified by
the Forest Stewardship Council
(“FSC”).

o BUNRAIFEEEF100% Bl Ui Rk
RARZERMENER - REAT8E
BESMEREZE® ([FSCI) RE
EV L RERS o

e The Board is responsible for
assessing climate risks and
formulating effective risk response
measures and internal control
systems to proactively address
climate change.

o EBEFEFHENAREER - WHIE
5 R 2\ R S e B P BB ) 3¢

e We enhanced supply chain
resilience by establishing
diversified supply chains and
inventory strategies to ensure
rapid resource allocation in the
event of climate disasters.

e We strengthened early warning
and emergency plan for
disasters by establishing a
meteorological monitoring system
and a mechanism for providing
emergency preparedness training
to employees to shorten post-
disaster recovery time.

o IEBHEEYN  BUZTCHE
PR R - REARKRKLE
7 B SRFS & R RIR A AC ©

o JELKEREEERGE - BUR
FEDA AT B TSI IS -
AERE SR IR IB I -
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United Nations Sustainable
Development Goals (“SDGs”)

i BRI 15 4R

Sub-targets under SDGs
SDGs M+ B 1%

Our ESG Topics
HIRIESGHE @

Our Highlights as of the End of the
Reporting Period
HEREHR - BB E

R B1Z(SDGs)

Conserve and
sustainably use the
oceans, seas and
marine resources
for sustainable
development.
REMATFFETN A
YEFEFEFEEIRIA
RERFEER -

14 E{Flinw WATER

14.2 Sustainably manage
and protect marine and
coastal ecosystems to
avoid significant adverse
impacts, including by
strengthening their
resilience, and take action
for their restoration in
order to achieve healthy
and productive oceans

14.3 Minimize and address

the impacts of ocean Public Welfare

acidification, including and Charity
through enhanced Ny

scientific cooperation at all
levels

14.2 ] EH EIB AR
EEFEEERE RS - LA
WEEBATFFE B
IR EER S - WHRETT
ERETF - ABIREE
MZEREF

14.3 RO MFREF
TEbRIE - BIENEE
BEIESE

MINISO Réunion initiated public
welfare activities to secure and
repair damaged coral fragments,
providing a second chance

for growth and supporting the
ecological recovery of coral reefs.
MRBEIEEMIE ZES
B MEEZBHMIES - 5T
A — R E RS - BRI A
REVRAEERH S H -

Protect, restore
and promote
sustainable use
of terrestrial
ecosystems,
sustainably
manage

forests, combat
desertification,
and halt and
reverse land
degradation and
halt biodiversity
loss.

R - IRIEAE#E
AIRHE I A et A
RERG - AIREE
B - PATURE
1t - HIEAHE L
HRE - BHEY
LMK o

| L™
| &

15 2220

15.2 Promote the
implementation of
sustainable management
of all types of forests,

halt deforestation, restore
degraded forests and
substantially increase
afforestation and
reforestation globally

15.2 {3 B i B IR SR A FRAR
BRI EEIR - Hl LSRR -
WRIERALEOFRAR - I KRS
INE BB EMA BEM

Public Welfare

and Charity

15.4 Ensure the
conservation of mountain
ecosystems, including
their biodiversity, in order
to enhance their capacity
to provide benefits that are
essential for sustainable
development

15.4 HEtRIRE L@ A RE R
& BREREEYZENE
PAsGoR EL AR ST AT e B B
REFEZNEZNEN

Biodiversity
Conservation
EME M RE

We initiated the purchase of
penguin plush toys to participate
in the Tree Donation Program in
the Andes.
HRBECBAT2ETFEHNLMK
B AREE o

We are committed to identifying
and managing the potential
negative effects on biodiversity
and ecosystems in accordance
with global biodiversity
conservation goals and the
Chinese Programme for Natural
Protection. We have not
experienced any incidents that
have caused significant pollution
or impact on the environment or
damage to the biodiversity.
HFGRIKIBERIREMZ M RER
R E AR A B A REM
F) - JsRBRIMETR ER BB 4
MEREMERRRGELNEER
EFE  RELEHBRITENEANS
ANMTENBIEREMSZERENEN -
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United Nations Sustainable
Development Goals (“SDGs”)

Our Highlights as of the End of the

Sub-t t der SDG
tbTargets unaer ° Reporting Period

Our ESG Topics

s BRI 1548

SDGs N B2

HIFIHESGHE -

BEREHAR - RFITHEE

R B1Z(SDGs)

Promote peaceful
and inclusive
societies for
sustainable
development,
16 AP;;:,DSEHI‘L;SNTF\DE prOVide access to
il justice for all and
z- build effective,
=i accountable
16 EF, 2" and inclusive
Bl institutions at all
z_ levels.
. GEAY - BEH
g MR AT AR
ERE - EAAAR
BERFRERLE B
HEIAY - BE
ME AR -

16.2 End abuse,
exploitation, trafficking
and all forms of violence
against and torture of
children.

16.2 HlIEER - #H -~ Bk
BUAKRHEREN I
B R S AEE

16.3 Promote the rule of
law at the national and
international levels and
ensure equal access to
justice for all.

16.3 £ Bl X MBI R /E E (e
R BRATEATLE
FEE DA

16.5 Substantially reduce
corruption and bribery in
all their forms.

16.5 AME R D> — A
[ BRI BA R

16.6 Develop effective,
accountable and
transparent institutions at
all levels

16.6 EEREBVER - B
B AFE AR R

Employee Rights
Protection

e B SR E

Business Ethics
[BEIEL

Business Ethics

[EEZELE:

Business Ethics
[EEIEL

We incorporated provisions
against child labor, forced labor,
and discriminatory practices

into internal policies, explicitly
prohibiting the use of child labor
and any form of forced labor.
BMESREET - RE&GIEH)
R R ARAT =% E0 AR BE SR A A I EE
BEzH - RAEZEIERE AR
EAIARBI YRR B TITAR o

We set up an HR support ticket
system, an HR mailbox and a
corporate mailbox of Employees’
Union as real-time communication
channels for employees.

Upon receiving feedback from
employees, we will coordinate
with the Audit Center to verify and
handle the issues promptly.

We have established a sound
governance structure and
formulated multiple policies for
rights protection to ensure that all
employment practices are legal
and compliant, and to promote
the implementation of fair and
non-discriminatory employment
policies.

REHRILE RS - HREMEME K
ITEeMEBEEEME  (EREEE
FPBmAERE - WERKIEER
8B - E-RHEBREZTORE
NERIE o

B RPHEIRRIE - SIES AR
RRERRBERSBRRBIESE
B RERTERIEEAR R R
BEEE -

We maintain a zero-tolerance
policy towards corruption and are
determined to combat any form of
potential corruption and bribery.
The Company’s founder has
personally established a “10
Million Anti-Corruption Incentive
Fund” to reward reports of
dishonest behaviors such as
commercial bribery, corruption,
and infringement on the interests
of the Company.
HERARBHTAR  BRITE
HATE A BB BABREE 1T A -
NAEIEIE ALAMEA BB EKSZ
[1,0008 X FHRBES | - ARE
BV RIS - B5RH - =
L%QET%'J?&??%%T\%W%??%W%
] o
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United Nations Sustainable
Development Goals (“SDGs”)

s BRI 1548

R B1Z(SDGs)

Strengthen

the means of
implementation
and revitalize the
global partnership
for sustainable
development.
IRMITFER - &
IRAISERREIR
BHRER -

17 PARTNERSHIPS

FORTHE GOALS

&

1 7 (B BFMRN
BIBER

&

Sub-targets under SDGs
SDGs M+ B 1%

17.16 Enhance the
Global Partnership for
Sustainable Development,
complemented by multi-
stakeholder partnerships
that mobilize and share
knowledge, expertise,
technology and financial
resources, to support

the achievement of the
Sustainable Development
Goals in all countries,

in particular developing
countries

17.16 JI8 2 IRAJFEEE

BHEAER  BAZ TR
HREE R AR @iﬁ
DEMB - BEKGEE K
MM EIR - AR
BEXR  RKrleBRTE
RERAFEERER

Our ESG Topics
HIRIESGHE @

Supply Chain
Management
Product
Responsibility
Franchisee
and Distributor
Management
HEEER
EmEE
MERERIERE
5=

Our Highlights as of the End of the

Reporting Period
BEREHR - RFITHEE

We maintain communication with
United Nations agencies, the world
economic forum, governments,
civil society, non-governmental
organizations, suppliers, retailers,
industry associations and
corporates, striving to achieve our
development goals and promote
sound economic growth.

We collaborate with public
welfare institutions, government
organizations, suppliers, industry
associations and peers to actively
participate in the development

of various industry standards

and strive to achieve sustainable
economic growth.

HEBA B HREERE - &
BT - RETE - SEBUTAESL -
ﬁ%ﬁ‘g%ﬁ‘ﬁiﬁgﬂﬁi
REFER  BHERAMNEER
= ﬁﬂﬁi%%é%fiﬁ%igfé o
HENEEE - BUTAER: - e -
TEHERETEEBEFHE &
B2 EITHE NS IEE B EN T E
TE - BHEHRAIRHEN K EE
Ko
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Compliance Governance to Build a Solid Foundation

BRER FEEXFZE

We uphold the principles of good corporate governance and take RAFEERTCEERES  BEREKAEERE
on the responsibility for the Group’s healthy development. To BROEMT - At BRMBLEFETEZAEE
achieve this, we have established and continuously improving B BRI EBERKRE RO HEAEE
our internal governance mechanisms. We remain vigilant about REHEETEBER  URARMEBRBE LK
potential risks and vigorously support integrity and anti-corruption RASEA FHEERIT TER -

education within the Group, thereby enhancing our overall

governance level and lay a solid foundation for our sustainable

development.

Material Topics in This Section AEHEEMRE
Compliance Governance AHAE

Business Ethics [BESELES

Intellectual Property HITHERE

Response to the SDGs in This Section REFEEASDGs




Compliance Governance
aRaE

Management Concept and Policy

We have been dedicated to upholding and executing the highest
standards of corporate governance, and given high prominence
to the protection of the interests of all shareholders, including
minority shareholders. Strictly adhering to the relevant laws
and regulations for listed companies on the Hong Kong Stock
Exchange, U.S. Securities and Exchange Commission and New
York Stock Exchange, we have established a robust corporate
governance system to promote the sustainable and healthy
development of the Company. We have retained professional
compliance advisors to provide us with advice and guidance on
the laws and regulations we should abide by upon listing on New
York Stock Exchange and the Hong Kong Stock Exchange.

Governance Structure

We have established three committees under the Board (the Audit
Committee, the Compensation Committee, and the Nominating
and Corporate Governance Committee). Each committee plays a
distinct role in assisting the Board in fulfilling its responsibilities
and overseeing our business operations. Additionally, these
committees periodically focus on specific topics and practices
related to our sustainable development.

The terms of reference for each committee and relevant
information about our Directors have been published on our
Investor Relations website (https://ir.miniso.com).

Compensation
Committee

FHEREE

Audit Committee

EIRE®
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BABERBNIREENRITRSBRENLEE
o REBEREERRER (BROBERER)
HRE » RAIBERETEBBR T  XBEEES
AR ATAERE N LM ARDERER - BUREH
NEDRERE AR AHERRER - #/M
SEEXAHER  ARAEARMAREEBRR
P EmRFETHEREEEMARMERER
BRKIES -

BRRE

BMNESR TR=EENEER (BHERR
HHESRURRERCEEAEER) - 55
ZEEEFEN  ARBHESEEIWERE
BRMOEEEBEE - BB RM A
YERBOHTSEARES -

48 ey

BRARRRESZEQNBRERERZTES
MEBEMDS NERRMOIRE ERBEE

(https:/ir.miniso.com) °

Nominating and
Corporate Governance
Committee
REREEER
Z8%



Directors’ Compensation

With respect to the shareholding of the Company by independent
non-executive Directors, the Company requires that independent
Directors shall not hold 1% or more of the shares (including
treasury shares) of the Company. Other requirements regarding
the independence of the independent non-executive Directors of
the Company shall comply with relevant requirements of the New
York Stock Exchange and Rule 3.13 of the Main Board Listing
Rules of the Hong Kong Stock Exchange.

Board Diversity

We firmly believe that Board diversity, including gender diversity,
is highly beneficial for corporate development and a fundamental
element in strengthening talent advantages and enhancing the
Company’s competitiveness. In accordance with the requirements
of the Corporate Governance Code set out in Appendix C1 to
the Listing Rules, we have adopted a Board diversity policy.
During the nomination and appointment of a Board member, we
consider a range of factors, including but not limited to gender,
age, educational background, professional experience, skills
and knowledge, industry experience, race and ethnicity, cultural
background, and other factors as may be relevant, striving for a
diverse Board composition.

As of the end of the Reporting Period, our Board is consisted
of four Directors with independent non-executive Directors
constituting three-quarters of the Board, including one female
independent non-executive Director.

Board Independence

Under the Rule 3.13 and Appendix D2.12B of the Listing Rules,
an issuer must confirm in each of its annual reports whether
it still considers the independent non-executive director to be
independent. As of the end of the Reporting Period, we have
received annual confirmation of independence from each
independent non-executive Director, affirming their independence.

To ensure Board independence, the Nominating and Corporate
Governance Committee conducts an annual assessment of
the independence of all independent non-executive Directors,
confirming their compliance with the independence criteria
outlined in the Rule 3.13 of the Listing Rules, and the absence of
relationships or circumstances that may affect or appear to affect
their independent judgment.

As of the end of the Reporting Period, the majority of the Board
members were independent non-executive Directors, with the
Company’s Chief Executive Officer serving as the sole executive
Director. The Nominating and Corporate Governance Committee
will continue to review the structure, size, and composition of
the Board on a regular and ongoing basis to ensure the number
of independent Directors meets the minimum requirements
stipulated by the New York Stock Exchange and the Hong Kong
Stock Exchange.

E=HM
EBMIFATEEHBRRRMNIE - RAIEX
BUEETERHEARR (BRERFR) ERHK
1% HIRD) - ESRBRARBBILIFRTESE
MR ENR - BT R ERS A3
MERAESK

EEgZ b

BB EZEEZ T (BREMNZ T &
REXBRMEEERS @ LRIEBRASED -
RACEBRFEINEREZE - KIF(ETRAD
BIERC1R S (R EER TR 23K RFE &
MEFEZTTEERR  ERBRZTEFEKE
B GREEEZEREE  BREFSRVIER - F
e HEBR  BELR  RENMMH - 1TEL
B BIENEE  XIEERUREMER - B3K
ENEEGNZ T -

BEREHR  RAKEORES  BIIFRT
EXTANBEIEF AR 2= EhEE
—RIEBIIEITESE

EEgRVM

B ETREN) E3.13 6 & Mi$xD2.12B » FThE

TASFHEEFRTEREESTNARAERS

BYUNTEEHBEBELAL - BEREHER

BRMEEESBUIERTESHLNFTEE LM
RH - AEETERAEESEBAL -

RERBFGHNBEILN  RENECEEAREZES
BESFHEMABLIERTESE LI - X
EREARENACEMRRIDEIAMGMEAER
BUMERNER - REREEMNAREZELSTAE
BRELBHEHNBERIER -

i3

S

BEREHR  ARAEFSNREBRID A
BIUFNTES  ARAERATEREFTEN
H—HTES REREXEAZBEMFET
HESEFTSNERE  RENANK  EEFEK
EELEMRMNB BB ARENRERE
B ERAR -
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Position

(A

e Executive Director #17£ %=

« Independent Non-executive Directors B FEH TS E

1

o 40-44 40-4475%,
» 45-49 45-4975%
50 and above 503% % bA =

Risk Management and Internal Control

We have adopted and implemented comprehensive risk
management policies in all aspects of business operations,
including financial reporting, internal control, regulatory
compliance and human resources in compliance with the
requirements stipulated in the Listing Rules and the Corporate
Governance Code regarding risk management and internal
control. We are dedicated to establishing and maintaining a risk
management and internal control system comprising policies and
procedures tailored for our business operations, with a continual
focus on improving this system.

In addition, with the support of the management reports and
internal audit results of the Audit Committee and the Internal
Audit Department, the Board of Directors annually reviews the
effectiveness of the risk management (including environmental,
social and governance risks) and internal control systems of the
Company and its subsidiaries, covering financial, operational and
compliance monitoring, and will consider whether the relevant
systems are effective and adequate.

By establishing a comprehensive risk management system,
we enhance and refine our risk control processes to identify,
measure, analyze, and evaluate the various risks that may arise in
our business operations, and take timely and effective measures
for prevention and control. Currently, we have launched a digital
internal control platform system, facilitating data collection from
various systems to provide a reference for the comprehensive
management of the Group’s significant risks.

MINISO e Environmental, Social and Governance Report 2024

Gender

Bl
3

e Male B4
o Female &%

Tenure 1

BRAS1EHR
8
o 3-4 years 3-44F

o More than 4 years 45 A

Jo e T TR B g R 4
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Risk Management System

EREEER
Provide professional knowledge and tools HREREEREEENBMNTE
First Line of to identify risks through work plans and BB ) TAE: +§|J5FDE/£#)#WZJJ—L5
Defense methodologies. Enhance risk monitoring by BiE T A%ﬁ%u,ﬁi H R X8
- delving deeper into business processes and RANEEETHEBZRE AR
PELE . : : o N
conducting ongoing reviews of high-risk matters. gl

Second Line of Coordinate, guide and inspect the Group’s HERER - BENREREB A EE
Defense internal control and risk management. HlEREEEEIE -
—BbR

Independently and objectively evaluate risk B BB B E AR EIE - 1
Third Line of matters and conduct audits to enhance the FE— - ZERBIHEHER - #E)
Defense efficiency of the first and second lines of [E\ b 8 R 2k o
FE=mElhHs risk defense, and promote the systematic

construction of the risk management and control.

Risk Management Process

AREERE

o Establish a comprehensive risk management team to collect risk information from
relevant departments, including ESG risks such as product quality, information
protection and operational risks.

o o  KUZHEERER/NE - AERBPAKERRES  ETEREREE EERE

[ Bz 5 4R e SEES G AR

Risk Identification

° The comprehensive risk management team proposes risk management solutions \
with input from functional departments. The internal audit department assesses the
adequacy and appropriateness of the proposed solutions.

e  ZTHRRER/NERLRREEREMAATER - BEIPIRERR - AEE PR
ENRHOMREE M -

° Each functional department executes the approved risk management solutions,
assigning responsibility for risk control to specific positions or processes and
. ensuring their implementation.
Risk Response o ERESPIEHRERETERATR - BRREHEEEE D ARBISRELE N
R P =

° The comprehensive risk management team progressively establishes and refines
an early warning mechanism for material risks and an emergency response
mechanism for unexpected incidents.

s HEREERNMESEIRE2EARMBIBERGIFREZH BB

2024 B HEREREE o HAES



~

o The Audit Committee, operating under the Board, oversees the implementation of
the Company’s risk management policies. It ensures the identification, assessment,
and control of risks involved in business operations. In the event of significant risk
incidents, the Audit Committee should report to the Board, analyze the causes

thoroughly, clarify responsible parties, and enforce accountability.
s EFETRNBNZESAHTEELNRTEMRERERNER - WHERHR - sT&F0

THEBELSP I ROER c EREEAERELR - FEEGTRHAEETER

Supervision and & FRSEALRE - BRETARETES -

Remediation

BB M ; : ; ;
> ° We continuously perfect the risk management system and consolidate risk

prevention by reviewing the management policies, optimizing the management
procedures, and promoting management execution.

o RPE—IHRIEREESE BLEERERMEERATEIR  TERARER
BR  HERRKE -

Internal Control AR EE ]

We are committed to establishing stringent internal control RPN ELEREH AT ZESIRES - BBHT
procedures and continuously optimizing our internal control R gaTE - MENESRES RIEARERRE
system by implementing measures such as risk assessment, BEEE  FEECASIEGERNER - B

strengthening compliance review for internal controls, and ARERANETERSGRESBRGEEALZE
enhancing overall risk awareness. We utilize the Linglu Internal EREESARER FALZESHELEEMEER
Control Platform System to collect data from various systems KREIBEN  WHALEFHINSREEEE
in order to comprehensively manage the Group’s material risks. 1B AERIBEMIMBCR R BB ER TS ©
The Audit Committee continuously monitors the implementation

of relevant policies and works with the internal audit department

and senior management to ensure that our policies and

implementation are effective and adequate.

Highlights and Cases L ERL

@ ESG performance highlights during the Reporting Period
HEHRESGAER

The Audit Department has reported the internal control audit work to the Audit Committee, ensuring the
effectiveness of risk control.

BT ABRAZ B SRRAER TIEER @ R 7 RREZENA R -
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Business Ethics

[ $-§E

Management Concept

“Positivity” is one of our corporate culture philosophies,
representing an open and inclusive, positive and upward, and
transparent and sunny mechanism. We are committed to building
a corporate culture of high ethical standards, continually refining
anti-corruption and intellectual property protection related policies
and regulations, strengthening internal monitoring and reporting
policies, providing comprehensive employee integrity education
and training, and are dedicated to fostering a sunny, trustworthy,
and transparent business environment in collaboration with our
business partners.

Management Policy

We strictly adhere to the Company Law of the People’s Republic
of China, the Anti-Money Laundering Law of the People’s
Republic of China, the Anti-Unfair Competition Law of the
People’s Republic of China, the Provisional Regulations on
the Prohibition of Commercial Bribery, Corporate Governance
Code, the U.S. Foreign Corrupt Practices Act (‘FCPA”), the U.K.
Bribery Act 2010, and other anti-corruption laws and regulations.
We maintain a zero-tolerance policy towards corruption and
are determined to combat any form of potential corruption and
bribery, including bribery, kickbacks, excessive gifts, facilitation
payments, extortion, money laundering, fraud and payments or
quotations for improper business benefits, with corresponding
management measures to address these issues.

We have established several policies and regulations related
to business ethics, including the Code of Anti-Corruption, the
Policy of Compliance and Accountability, the Rule of Conflict of
Interest Management, the Rule of Integrity Self-Discipline, and
the Policy of Complaint and Whistleblowing. By strengthening
our institutional framework, we standardize the Company’s
internal management and employee conduct guidelines to
prevent the occurrence of fraudulent activities. Meanwhile, we
have become the governing member of the Trust and Integrity
Enterprise Alliance since 2018. Severe misconduct will be
handled in accordance with the Sharing Mechanism for the List of
Discredited Persons in the Trust and Integrity Enterprise Alliance.

Management Practice
Integrity Commitment

We insist “zero-tolerance” towards anti-corruption and integrity
compliance. We have established anti-corruption management
requirements for our Directors, employees, suppliers, outsourced
personnel and other business partners.

EBE S

(B REFINBEYEET 2 — » ERKRTE
BE - ERE_EMFABERRS S - IR
ARITESBREENEEXL  HETERE
BEABEERERBAESFE 2RISR
REBWHIE - IRIE B RRHE B - BAR
HEHRBH RS - BE - BRNEERE -

BEBXR

BB ET(REAREMBEAGE) ~ (PE
AREMBEREEE) - (PEAREMERT

EHRFR) (BREEEEBETANGTT
RE)  (EEARATH) EEHCBINRBECE)
(TFCPA) LA N B (2010 F BB AR ) k12
EIR HERRREBETRD  BRTEE K
NEBIEERAEEERTTA - BIEEEES - B30 - B
EWEY - EF8 - BFFHR - AR RFEANA
AT EEmENDETNRIRENTE I
HIE TR SR o

BT — RO ERE B RABOBERSE
I RAEIBIRIES) - CARBEEHIE) - (Rl
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HIE)E - BBTENEER  RBRRAFEE
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EHEER
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ERBREHEARITH  ZAERBREFE
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B IMBAEUREMASERHHIERERA
FAEIBEN -
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e For Directors and all employees: We have formulated
the Code of Business Conduct and Ethics, applicable to
Directors, senior management, and employees (including
full-time, part-time, consultative, or temporary), which
includes anti-corruption requirements such as conflicts of
interest, gifts and gratuities, and compliance with the FCPA.
New employees must also sign the Letter of Commitment of
Integrity alongside their employment contracts.

e For store staff: All store staff (both in directly operated
stores and MINISO Retail Partner stores) must sign the
Integrity Contract.

e For suppliers: In all business contracts, a signed Anti-
Commercial Bribery Notice must be included.

e HHESERZ2RES : FIE(BERIT/NER
SAD - BRARES 2B REB CRERE -

FI FAMERBREIE)  EPesfa
FE - EREER  FCPAAHRENRBHITA
Ei NABEEREBELH ARG IIESR —

R (RENEAHSE) °

o HHPMIEAE : AME (BRELZENREE
BBAFE) ABABREC(HEAK) -

o HYHMHER: MARKARVAEBSEEEN
(= P 2 B 8% 45 A& Y Anti-Commercial Bribery
Notice) °

Integrity Compliance Publicity

We continuously conduct various forms of integrity training and
publicity to strengthen the integrity compliance awareness of all
employees and our partners in terms of professional standards,
business norms and policy construction.

Specialized training

For new employees
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During onboarding training, we have included courses
on integrity and compliance. We publicize the Policy of
Compliance and Accountability, the Rule of Conflict of Interest
Management, and the Rule of Integrity Self-Discipline to
ensure new employees are fully aware of relevant policies and
strengthen their consciousness for integrity principles.
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For Directors and management-level employees
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We conduct specialized training and publicize typical violation
cases to reinforce anti-corruption management.
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For store staff
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Both offline and online trainings are conducted for all store

(both in directly operated stores and MINISO Retail Partner

stores) staff to promote the integrity and compliance culture,

covering integrity and compliance, store shrinkage and

inventory management. For store managers and reserve store

managers, we offer the “Compliance Lecture” training along
\with an integrity pledge.
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For suppliers

St IER

We set up “Warm Tips on Anti-commercial Bribery” in the
supplier order system and hold anti-corruption presentations
for suppliers irregularly.
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Daily publicity
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We have launched the “Integrity MINISO” WeChat Official Account, where we regularly
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Anti-Corruption Audit

The Audit Center reports to the Group’s Chief Risk Control Officer
and submit an annual audit plan to the Audit Committee each
year. Our Audit Center conducts audits and reviews related to
anti-corruption and business ethics across all business segments
and subsidiaries at least once annually.

To strengthen compliance and asset management of retail stores
and prevent dishonest behaviors such as cashier fraud, inventory
discrepancies and data falsification, the Group’s Audit Center
conducts routine store inspections and special inventory audits for
both directly operated stores and MINISO Retail Partner stores.
The audit scope includes process compliance, account and
actual consistency, security management, cash management,
inventory management, etc. Essential checks also involve whether
the Integrity Contract is signed by all employees and displayed,
the status of integrity culture learning, and the implementation of
integrity and compliance measures. The Audit Center conducts
routine checks on stores based on the Compliance Inspection
Checklist and regular inventory audits for such stores according
to policies such as the Store Audit Compliance and Stocktaking
Policy and the Store Stocktaking Plan of TOP TOY Brand, to ensure
business processes adhere to management standards. During
the Reporting Period, the inventory stocktake rate of the global
directly-operated stores reached 93%, among which the inventory
stocktake rate of domestic directly-operated stores was 96% and
the inventory stocktake rate of overseas directly-operated stores
was 91%.

publish integrity journals and share anti-corruption comics and books.
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Monitoring and Reporting Mechanisms

We welcome supervision from all stakeholders and have
established multiple public reporting channels, such as mail,
hotline, email and WeChat official account. Meanwhile, we have
also included the reporting mailbox in the business cards of
our staff and have set up pop-up alerts for the fraud complaint
reporting and the whistleblower reward mechanism in our internal
systems. For suppliers, we have set up a dedicated WeChat
account for monitoring and reporting, managed directly by the
Chief Risk Control Officer to facilitate communication. Additionally,
the Company’s founder has personally established a “RMB10
Million Anti-Corruption Incentive Fund” to reward reports of
dishonest behaviors such as commercial bribery, corruption, and
infringement on the interests of the Company.

We have formulated the Policy of Complaint and Whistleblowing,
the Policy of Compliance and Accountability, and the Rule of Case
Investigation Process to formalize provisions concerning reporting
matters, methods, and procedures. We encourage real name
whistleblowing and welcome anonymous reporting as well. To
protect whistleblowers, all complaints and reported information are
managed independently by the relevant responsible person, with all
case data archived and managed by the relevant departments. The
identity of the reporter is confidential and strictly prohibited from
leaking.
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Reporting Channels for Anti-Corruption

RESEMRRE

Mail Address: Audit Center, M Plaza, No. 109, Pazhou Avenue, Haizhu District,
Guangzhou, Guangdong Province, China

Errtit - PRIEREEMTEREENAE1005 2 BH5EZT L

Hotline: +(86) 20-32306713
EAE 1 1+(86) 20-32306713

Email: jubao@miniso.com
A : jubaoc@miniso.com

WeChat Official Account: “Integrity MINISO”
WIERRE - [HERE]

Website: https://miniso.cn/contact/
#33k : https://miniso.cn/contact/
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Highlights and Cases

B

We did not experience any litigation cases involving
corruption, bribery, extortion, fraud, or illegal money
laundering.

We conducted a total of 658 online and offline training
sessions on integrity, compliance and anti-corruption
for all domestic and overseas employees, outsourced
personnel, and retail partners and distributors, with a total

of 31 ,71 1 participants.

Among them, we conducted a total of 268 anti-
corruption trainings for all employees, with a total of
14,993 participants, and conducted a total of 51
anti-corruption trainings for senior management level and
above employees.

We carried out the “cost of breach of trust” anti-corruption

and integrity training for 12 engineering construction
supplier teams, with over 120 participants.
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ESG performance highlights during the Reporting Period
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“Sunshine MINISO, Ubiquitous Integrity” Sunshine Anti-Corruption Training Conference

In November 2024, in order to enhance the integrity and
self-discipline awareness of employees, we jointly held an
anti-corruption training conference of “Sunshine MINISO,
Ubiquitous Integrity” with leaders and police officers from
Liwan Branch of Guangzhou Municipal Public Security
Bureau, explaining the hazards of corrupt behaviors, and
promoting how to prevent and deal with corruption risks. The
Group’s Chief Risk Control Officer and nearly 1,400 MINISO
employees online and offline participated in the training, along
with an integrity pledge at the conference.
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“Sunshine MINISO, Ubiquitous Integrity”
Sunshine Anti-Corruption Training
Conference
[k e gl
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Intellectual Property
MmERE

Management Concept

We attach great importance to protecting intellectual property and
are committed to integrating the protection of intellectual property
into our daily operations to protect our innovations and safeguard
our brand reputation.

Management Policy

We comply with legal and regulatory requirements such as the
Trademark Law of the People’s Republic of China, the Patent
Law of the People’s Republic of China, and the Copyright
Law of the People’s Republic of China. To achieve effective
protection of intellectual property through continuous optimization
of management processes, we have formulated a series of
management policies related to intellectual property protection,
including the Intellectual Property Integrated Management
Measures.

Management Practice

Our trademarks, brand names, and other intellectual (e.g.,
product design patents) are of critical importance to us. We
have taken various measures to protect our intellectual property,
including patent exploration, product patent application, copyright
registration for artistic works, brand trademark development,
and defense against infringement of intellectual properties.
For instance, we meticulously manage the entire process for
MINISO’s self-owned IP image copyrights, including processes
such as trademark and copyright registration, licensing contract
setup, product selection, and review of licensed materials, to
prevent potential risks in IP licensing collaborations as much as
possible.

We also focus on protecting our partner’s intellectual property
rights during strategic cooperation and co-branding development,
specifying the rights and obligations as well as the ownership
of intellectual property through cooperation contracts. We
strictly use our partners’ intellectual property within the scope of
authorization, and will offer support in defending their intellectual
properties against infringement.

To avoid infringing on others’ intellectual property, our legal team
conducts intellectual property searches and analysis based on
the design drafts during the product design phase, and provides
feedback to minimize potential intellectual property risks as much
as possible.

MINISO e Environmental, Social and Governance Report 2024
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Furthermore, to enhance employees’ awareness of intellectual
property protection and reduce the risk of intellectual property
infringement in product development, we regularly formulate an
annual intellectual property protection training plan. During the
Reporting Period, we carried out a total of 6 internal trainings,
covering such three modules as IP authorized cooperation,
intellectual property infringement and application for authentic rights.

Highlights and Cases
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ESG performance highlights during the Reporting Period

We have submitted applications for 429 trademarks, 136 patents and 1 26 copyrights.
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As of the end of the Reporting Period, we have a total of 2,203 trademarks, 346 patents and 814

copyrights.
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Quality First to Create Good Things for Life

BERAx RIEEREY

Quality is paramount for a beautiful life. We continuously
provide consumers with high-quality and affordable products,
and consistently enhance our quality assurance closed-loop
system. Leveraging diverse product designs, an efficient and
rapid supply chain, and robust digital operational capabilities,
we are committed to creating a relaxing and enjoyable shopping
experience, allowing everyone to enjoy the small joys in life.

Material Topics in This Section
Product Innovation

Product Responsibility

Chemical Safety

Information Security and Customer Privacy Protection
Marketing and Services

Response to the SDGs in This Section
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Product Innovation
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Management Concept

Innovation is the eternal driving force for the development of
MINISO. While firmly sticking to value-for-money proposition,
we hope to take IP design as the feature, continuously deepen
the high-quality IP cooperation, and keep producing high-quality
innovative products to make daily necessities more fashionable
and trendier. MINISO started its IP strategic layout in 2016, and
has entered into cooperation with multiple famous IP licensors
around the world. In the future, we will continue to upgrade
our three major innovation capabilities, namely insight, design,
and technology, and strive to bring better products to global
consumers.

Management Structure

In order to continuously empower product innovation and provide
more professional design output for markets in different regions,
we have upgraded our “Global Product Innovation Center”
and constantly enhanced the construction of our global design
capabilities, which are centered around China and supported by
three overseas design centers in Korea, Japan, and the United
States. Among them, the Korean design center was established
during the Reporting Period and will launch a number of original
design products in the global market. In the product development
process, we have established standardized and strict internal
collaboration processes, and continuously pay attention to the
latest developments of international regulations. We maintain
close collaboration among teams such as product managers,
designers, IP licensors, and suppliers to ensure that our products
comply with the laws and regulations of the markets where we
sell our products.

We implement the “711 Philosophy” (that is, carefully selecting
from a large product idea library containing 10,000 product plans
and launching approximately 100 new MINISO SKUs every 7
days) to ensure rapid product innovation and continuous iteration.
In addition, we also carry out IP licensing cooperation with
globally renowned IP licensors, adding IP elements to product
designs to increase product diversity and meet consumers’
needs. Meanwhile, we constantly improve our global supply chain
system. In addition to relying on high-quality Chinese supply
chains, we are also continuously exploring overseas supply chains
that meet the needs of globalization and localization development,
and are committed to quickly transforming innovative designs into
high-quality products and rolling out in the global market.
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Management Practice

Consumer Insights

Product development is based on the premise of consumer
insights. Therefore, quickly sensing and keeping up with
consumer needs is crucial to product innovation. With our
intelligent consumer analytics technology and data analysis
capabilities, we capture the latest consumer trends and generate
consumer insights that can guide and test our product design and
assortments of products. We actively engage with consumers
through multiple channels, including the MINISO membership
program, WeChat mini program, third-party e-commerce
platform, O20 platforms, and store-based communities on
WeChat. Moreover, the regular weekly store visits by our R&D
team also enable us to promptly understand consumers’ needs,
preferences, and popular trends. Besides, in key categories or
segments, we also hire external professional research institutions
to conduct in-depth analysis and provide professional advice.

Work Together with Our Partners

Our co-branding relationships with IP licensors of popular brands
have opened up more diversified product design and development
directions. Combined with profound insights of fan base, we
create products that precisely meet consumers’ emotional needs.
Meanwhile, we have also collaborated with talented independent
artists to develop new IPs characters into trendy IP products.

We have established in-depth cooperative relationships with many
well-known suppliers across various categories. Our suppliers’
rich experience in their respective professional fields enables them
to provide us with real-time trends in the consumer market, which
helps our company to achieve dynamic product development and
frequent launches of new products. We continue to expand our
cooperation with top-tier upstream supply chains. For example,
we have reached a strategic cooperation with a world-renowned
century-old fiber chemical brand, and jointly launched a number
of apparel and accessory products made from patented fabrics,
bringing high-quality product experiences to global consumers.

Focus on the Experience Enhancement

We continuously innovate, explore and apply cutting-edge
product forms and manufacturing technologies during the
product development process, as well as unremittingly expanding
and strengthening strategic categories through consumption
scenarios. For example, in the Sanrio Family steampunk figurines
and Xiaodouni toys of the TOP TOY brand, we have developed
a wind-up movable play feature, providing customers with a
stronger interactive experience. In addition, we have developed
a new type of movable joint structure in the Ultraman building
blocks, enhancing the fit of the internal building block assembly
and improving the playability of these large-scale building block
figures.

ﬂ MINISO e Environmental, Social and Governance Report 2024
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Highlights and Cases
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Case: MINISO Design Center in Korea Has Been Officially Established

In 2024, our design center located in Seoul, South Korea was
officially founded. lts members are all well-known designers in
the industry, who graduated from several world-class art and
design institutions and have won many international awards.
During the Reporting Period, the South Korean Design Center
has completed the creation of several original design products,
which will be launched in the global markets in succession.
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Case: Upgrade the “Chinese Culture Globalized Innovation Program” to Assist 100 Chinese IPs in “Going Global”
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In 2023, MINISO initiated the “Chinese Culture Globalized
Innovation Program” in collaboration with Xinhua News App.
During the Reporting Period, we joined hands with Xinhua
News App again to upgrade the “Global Development Plan for
Chinese Culture Innovation”. In the next 10 years, we will join
hands with “Made in China” and “Chinese Stories” to help 100
Chinese IPs go global.

During the Reporting Period, we reached cooperation with the
original Chinese IP “Nailoong” and the Chinese game “Black
Myth: Wukong”. Additionally, we integrated intangible cultural
heritage elements, such as Jiangyong Nushu script, Chinese
paper-cutting, and Cao-style kites into 13 new products.
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.E Case: Innovative Category “Vinyl Plush”
Al =0 BT RAR R

In the manufacturing process of plush toys in the IP retail
field, it is difficult for traditional cotton materials to accurately
present facial details. With the continuous innovation of
manufacturing technology, the emergence of vinyl plush
products has brought about a major breakthrough in the
presentation of IP on plush materials. Vinyl materials are
smooth and sturdy, suitable for depicting the facial features
and other details of characters; while plush materials are soft
and comfortable, suitable for the body parts. This combination
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of materials not only enhances the texture and durability
of products, but also improves the diversity of the tactile
experience, meeting consumers’ dual needs for both the
handfeel and visual appeal.

In 2024, MINISO brand and TOP TOY brand, in collaboration
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with IP licensors, launched a number of vinyl plush products, GEIPHREREESRIEREMRER  BEXH

which were widely welcomed by consumers. BEB -
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Case: TOP TOY Brand Sanrio HELLO KITTY Colorful Glazed Large-size Toy Bricks

The TOP TOY brand continuously innovates its craftsmanship during the
product development process to enhance the consumer experience. During
the Reporting Period, the large-sized colorful glazed toy bricks developed by
TOP TOY brand has three innovative features. Firstly, this product adopts a
unique process of combining internal and external structures. It restores the IP
character through complete mold production and implants a movable structure
in the toy bricks, allowing the rotation of the internal gears to be clearly visible.
Secondly, this product incorporates a remote-controlled light module, enabling
the lights in the eyes of the large model to be remotely controlled within an
effective distance. Thirdly, this product features a unique colorful glazed color.
After designers and suppliers have formulated a unique ink, the UV glazing
technique is used for production, making the product reflect different hues in
different environments, and the color changes reflect more than 7 macaron
color schemes.
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TOP TOY Brand Sanrio
HELLO KITTY Colorful
Glazed Large-size Toy
Bricks
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.E Case: Co-creation of “Perfume No. 7” with Suppliers and Consumers
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During the Reporting Period, we launched a blockbuster
product “Perfume No. 7” in the overseas market. It comes
in six different scents to match the preferences of different
consumer groups, and has been deeply loved by consumers
since its launch.

During the development phase of “Perfume No. 7”, we
partnered with leading global fragrance houses to undertake
comprehensive market and consumer research, which allowed
us to articulate an innovative product concept and establish
distinct fragrance profiles. Additionally, we invited a diverse
group of enthusiastic MINISO fans with a profound interest
in fragrances to participate in focus group discussions,
collaboratively exploring the unique scent formulation of
“Perfume No. 7” while gathering valuable insights for product
design. This collaborative effort not only reflects our deep
commitment to consumer needs and feedback but also
establishes a solid foundation for precisely aligning with
market demand.

RIEA - HPANEBINTHHEL T EFE
m [ EREK] - BHEA6 R TRERALED
FUHBABEL - EMERRFHBEEE -

[ ERA K] HOFF R - IR RIAR
ERARRRANE  BRAZENDHLBE
EFR BEABERBMSREREE - 1t
S - WPVBFE RS W B KA RE B BE 2 A
Bm a2 mER MATE g - KRAKRRIL
SRAKIWBERATET - W REMKIEHE
2o R HATERRTRMASEERHE
ERFERE - FARDAKERBEEMD
SHEKIRHEE TR

Versatile DUN Series — No. 11 Dictionary-Shaped TOP TOY Trendsetters Mechanical Creations Series:

Plush Collectible
B #BDUN R31)-11 S FEB AT

In 2024, under the guidance of the Department of Consumer
Goods Industry of the Ministry of Industry and Information
Technology of the People’s Republic of China, the China Toy
& Juvenile Products Association (the “CTJPA”) initiated an
evaluation process for upgraded and innovative products in
the toy & juvenile products industry, coinciding with the release
of the “2024 Manual of Upgraded and Innovative Products
in the Toy & Juvenile Products Industry”. Our self-developed
products, the “Versatile DUN Series - No. 11 Dictionary-
Shaped Plush Collectible” and the “TOP TOY Trendsetters
Mechanical Creations Series: Temporal Dragon Figure Toy
Bricks”, have been selected for the List of Upgraded and
Innovative Products in the Toy & Juvenile Products Industry
2024.

Temporal Dragon Figure Toy Bricks
TOP TOY E It K #em i ¥ 2 51| 22 L REFE AR
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Product Responsibility
EmiRE

Management Concept

“Appealing, Playful, and Useful” is our product development
strategy, and “high appeal, high quality, and high affordability”
as the core of every product in the assortments of products
of MINISO. We are committed to providing consumers with
reliable and high-quality products, and striving to make life more
enjoyable through our quality products and services.

Management Policy

We are committed to providing high-quality products to
consumers worldwide. We comply with the relevant laws and
regulations in each operational area and have established
a comprehensive monitoring system to track updates or
amendments in regulations regarding product quality,
composition, and safety. By reviewing such changes in regulatory
laws in a timely manner, we ensure the compliance of our
products.

° We strictly comply with existing laws and regulations
and those that took effect during the Reporting Period,
such as the Product Quality Law of the People’s Republic
of China, Consumers Rights and Interests Protection Law
of the People’s Republic of China, EU’s General Product
Safety Regulation (GPSR), EU Cosmetics Regulation
(EC) 1223/2009 Annex lll, U.S. Consumer Product Safety
Improvement Act (CPSIA), EU Common Charger Directive
(EU) 2022/2380, and GB 17762-2022-Safe Requirements
of Thermotolerant Glasswatre.

° As for revised regulations during the Reporting Period
that will take effect in the future, we have promptly
identified changes by product category, including GB
25038-2024 General Safety Requirements for Footwear,
Implementation Rules for National Food Safety Supervision
and Sampling (2024 Edition), and GB 15979-2024
Mandatory National Standard on Disposable Sanitary
Products.

o Certain products have been adjusted in advance
to ensure compliance. For instance, in response
to the Royal Decree 1055/2022, which takes effect
on January 1, 2025, we promptly initiated the
implementation of relevant plastic recycling labels
following the regulatory amendment.

o Certain products are undergoing gradual
updates and will be fully compliant before
the effective date. For example, the Chinese
market is poised to implement the GB 44246-
2024 New National Mandatory Standard for Safety
Technical Specifications of Electrical Parts of
Household Appliances, Similar Appliances, Sports
Equipment, and Electronic Toys, which will be
implemented on August 1, 2026. We have initiated
the implementation plan for this standard and will
commence phased compliance according to the
new requirements in early 2025, ensuring complete
transition prior to the mandatory enforcement of the
standard.
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We have formulated internal management systems, such as New
Product Development Quality Management Process, Product
Compliance Test Report Review Process, General Standards
for Product Inspection, Product Factory Test Process and
Requirements, etc. We incorporate strict quality assurance and
control procedures into the quality management of the whole
lifecycle of our products, and prudently manage every aspect
of the products from the quality of raw materials to production,
packaging, delivery, storage and distribution. Additionally, we
are actively responding to China’s “Measures for Promoting
Enterprise Standardization” by systematically organizing and
publishing internal standards covering multiple core categories.
By proactively welcoming oversight, we are enhancing our
product quality and contributing to the advancement of industry
standardization.

Management Practice

Insights

¢ |dentify potential product categories that align with
consumer needs and market interests by analyzing
market trends, industry insights and consumer
preferences

Supplier Development

* Prior to the admission of potential suppliers, the
quality team conducts an initial assessment and invites

third-party organizations to conduct independent
development audits regarding to supplier quality
control capabilities

Design
¢ Evaluate initial designs, consider compliance
requirements and consumer experience, feedback

improvements

Productions

¢ Before commencing mass production, pay close
attention to pre-production samples and proceed with
bulk production only after the pre-production samples
have been reviewed and meet the required standards

to ensure stable operation of facilities, equipment and
quality control system

Sampling and Inspection
¢ According to “1+1+1” Quality Control Mechanism,

products in stores, warehouses and factories was
strictly conducted and sent to authoritative third-party
labs for testing and verification.

Sampling and Inspection

¢ Organize and analyze market feedback, carry
out targeted improvement based on consumer
feedback, and apply the experience to future product
development

2
f=ln

potential risks to R&D department to initiate pre-design

e Conduct onsite audits to factory quality control system

monthly random sampling of raw materials and finished
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Product Quality Management

Our quality control team is involved in the entire product
development process and performs multiple rounds of quality
checks. To ensure systematic quality management, we have
developed and fully implemented an online quality control
system. This system integrates all steps of product lifecycle
quality management, achieving standardization and visualization
of quality inspection procedures. We have established “1+1+1”
Quality Control Mechanism to triple-check the quality of our
products to ensure that the products we sell meet safety
and quality standards. For example, for some categories, we
require suppliers to regularly conduct sample tests and verify
raw materials and accessories, and provide test reports to our
quality department for record keeping; when submitting return
applications, suppliers are also required to provide documents
such as raw material test reports, same material declarations,
supplier self-inspection reports and quality assurance letters.
Furthermore, we mandate that all third-party brands sold in our
stores must provide qualification reports from accredited testing
authorities.

To enhance our quality management efforts, we aim to continually
increase the frequency and number of quality audits across all
product categories each year. During the Reporting Period, our
products underwent external quality audits, with a total of 5.89
million items subjected to comprehensive third-party inspections.

Enhancement of Product Quality

We have attentively listened to consumer feedback and are
committed to refining product quality and enhancing user
experience. For instance, in the third quarter of 2024, we have
successfully implemented quality improvements across 37
strategic categories, covering over 2,400 SKUs, which effectively
elevates both product standards and consumer satisfaction.

EmEEEE

BPWEERFEE2BEREERFARERE X
HWITZREERR - RERGMETEREESE
B RMRETE2EERSEFCE ST R
HEREEMENEEEENSESBEAER
HEERHRSG  BRESRTIEFNEEIE
ARAE o BMPIEZ M+1+1 ] BEEEBRS] - ¥E
mEEHT=HILH - AERMMIHENERIF
BREMEERE - fl - HRWH@E - B
SR R 7 7B E A R AR R BB B SR L RN AL A
WRHFHEERRERRAREHERTE - £12
REEAFR - HEEITE 2R R R R
& FEAMERR  HEHERBEALEERE
A o AN - RAIERPIE RHE R PTA A
MEM  HARKE=ZSREAEBRING KRR

%o

AEIMEREREGS BB EEFFHELM
EEMBENEERZEERNE - REEH
N BPNERBESINPEERZ (BE=ZBEE
%) HEt589 8 @ -

EREBRH

BMBLBEEBELE  HEZINELER
mE  IRARPERER - flin - B2024FF =
ZE - RMCeRI7TEEEMAERENE  BE
HBiE2,4001ESKU » BRIRAERME R EES

[:::]
B -

Internal Quality Team

A EPE B MR

Our quality team monitored our
post-market products
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National Sampling and Inspection

Task Executing Agencies

BRMRERHITEE

Third-party organizations tasked
with national sampling inspections
were invited as “mystery customers”
to carry out sampling
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International Authoritative
Testing Organizations

Eilisy il

Designated third-party testing
organizations to conduct pre-
market testing of products
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“1+1+1” Quality Control Mechanism of MINISO
FEIBR 1141 | EEEEHE
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For our super categories and key product lines, we continuously
improve product quality in collaboration with various partners.
This includes requiring suppliers of disposable pants to obtain
medical-grade/care-level certifications and implementing
millimetre-level inspection processes for the facial features of IP
plush products. Beyond elevating our own quality benchmarks,
we have engaged Intertek Testing Services, an internationally
recognized testing institution, to conduct the “Shamrock Shield”
safety certification logo for select product categories sold in
China. As of the end of the Reporting Period, 287 SKUs have
been awarded the safety certification logo.

Furthermore, we have been actively participating in the formulation
of various industry-wide group standards, continually enhancing
MINISO’s influence in the realm of quality. During the Reporting
Period, our Group’s Quality Manager was successfully elected as a
member of the National Technical Committee for Standardization
of Daily-Use Miscellaneous Products, contributing to the healthy
development of the industry.

Product Recall

We maintain ongoing quality monitoring for all sold products
while continuously improving our product recall mechanism.
Should we identify any quality issues or potential adverse effects
on consumer safety and health due to design or manufacturing
defects in the products, we will recall in accordance with the
MINISO Product Recall Management Procedures to avoid or
minimize consumer losses. Upon receiving information about
the problematic product, the product quality control team will
organize an inter-departmental product assessment, determine
the recall level for the products and activate the recall within 48
hours. Meanwhile, our customer service team will communicate
with consumers in a timely manner, the operations team will
quickly address the recalled products in stores, and the logistics
team will ensure the recalled products are properly inventoried.
Additionally, the product quality control team is responsible
for leading quality incident investigations and conducting
post-mortem reviews to prevent the recurrence of similar issues,
ensuring continuous improvement in product quality.
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Highlights and Cases

s Biso B ESG A

0 major quality incidents

sxsssEx0e

Conducted supplier unannounced
inspections more than 1 ,900 times

pRsEnRTRe1,9008%x
Proactively disclosed more than
| @ 230 corporate standards

+322308En wEe

ESG performance highlights during the Reporting Period

The quality team conducted more than
3,1 00 quality inspections

geEppEE 3,100

Conducted external quality audits on more
than 41 0 factories of suppliers

#410s 5t ER IHERI SEEE

.E Case: Millimetre-level Inspection for Facial Features of IP Plush Products

&0 IPEMERDE ZAKERA

To ensure the quality of IP products and enhance consumer
experience, we have established a comprehensive quality
control process for key IP plush products. First of all, only
designated selected suppliers are authorized to manufacture
these products. Prior to production, product engineers
conduct preliminary assessments to identify potential
manufacturing issues and provide specialized quality training
to IP product suppliers. In 2024, we organized 17 quality
training sessions for IP product suppliers. Furthermore,
during production, engineers conduct random unannounced
inspections to ensure consistency between bulk products
and samples. Additionally, we engage third-party inspectors
to inspect each plush toy. During the Reporting Period, more
than 5.89 million IP plush toys underwent thorough third-party
inspections, significantly reducing the occurrence of major
aesthetic defects and lowering the defect rate.

For example, in the CHIIKAWA project, quality engineers
develop customized product specification sheets for each
item based on pre-production samples approved by the
copyright holder and the R&D team. These specifications
include but not limited to main body fabric, filling material,
reinforcement straps, facial embroidery spacing, embroidery
and stitching colours, hand-stitching positions, stitch spacing,
and seam allowances, standardising the full-chain process,
including raw materials, production techniques, functional
testing, compliance testing, packaging labels, and packaging
methods, etc.

REEBEIPEREE  RIVEBEEERBR &
MEHEEHIPEREREEEFRIE - &
o ERTEERERNLAEMARER - &
R HEEER - Em 2RI G - &
RIEMAIREEANTERE - WEKIPERM
EERRIEEEEET - 202446 - HAERT
17RIPHEFEEE - Ubs - EEEBRE
o TRENERRERRTRE - BEAEHR
Bm— - RABERINEFEE=THE—EF
BMAFETRE - RBEMA - KRE=TT2
HEEENIPERNIFREESSIEHM @R T
BERINBEESRMAELE - KIERETREE -

40 - ZECHIKAWATEE - S TEAE
RIR AR 7 BR A B AR R R 18 I EE BT W B R E
MEHEMBRE  BIEETREREFER
EFEY) - IAT  BEER AEEE  BER
WISERG - TR HE - FDEESSE  #®
EmBEME - £ETE - AR - 288
2 BRER  BRAIAFHETEEIFEE

MINISO e Environmental, Social and Governance Report 2024




.E Case: TOP TOY Brand Quality Training Programme
il =] : TOP TOY R I8 & 2 a7

In July 2024, the TOP TOY brand invited SGS, a globally
renowned inspection and certification laboratory, to
conduct training on overseas regulations for toy exports.
The training aimed to enhance employees’ understanding
of the differences between EU toy standards (EN 71.1-
3), US toy standards (ASTM F963), and Chinese national
standards, particularly regarding compliance issues related
to chemical substances and electronic components. This
training programme enhanced the compliance awareness
of procurement and engineering teams of TOP TOY, further
elevating internal product safety and quality control standards.
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.E Case: TOP TOY Brand Improving Its Quality Management System
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To improve product quality and safety, the TOP TOY brand
has placed significant emphasis on building a robust talent
system for its engineering and quality sectors. During the
Reporting Period, TOP TOY established an engineering
team to address gaps in the design process. During product
development, the engineering team verifies and adjusts the
development of parts and components, product assembly
structures, and construction sequences. Before mass
production, the team provides optimal product structure
solutions to minimise the risk of irreparable quality issues
post-production.
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Chemical Safety
tB2R=E2

Management Concept

MINISO is well aware of the importance of chemical safety
management and takes effective control measures throughout
the product design, development, and manufacturing processes,
therefore we strictly manage the use of chemicals. Meanwhile,
we prohibit suppliers from using hazardous chemicals in the
production process, and we hope to actively promote the use
of environmentally friendly materials in collaboration with our
production partners to reduce health, safety, and environmental
risks associated with chemicals, fulfilling our commitment to
quality and sustainable development.

Management Policy

We strictly comply with applicable chemical safety management
regulations and standards, as well as the chemical product safety
laws and norms in the countries or regions where we operate and
sell our products, such as the EU Regulation (EC) No 1907/2006
— Registration, Evaluation, Authorisation and Restriction of
Chemicals (“REACH”), the Restriction of Hazardous Substances
Directive (“RoHS”), the California Proposition 65 (“CA65”), the
Washington State Children’s Safe Products Act, and the EU
Cosmetics Regulation (EC) No 1223/2009 concerning the labelling
of fragrance allergens in cosmetics, which regulate the standards
of prohibition and restriction of chemicals, to provide consumers
with healthy and safe products. At the same time, we actively
focus on the environmental impact of chemicals and strive to
prevent and mitigate environmental pollution.

As we operate in multiple countries and regions globally, to better
advance the process and standardized management of MINISO’s
chemical substance, we have compiled and updated policies such
as the Testing Manual, the MINISO Prohibited and Restricted
Substances List in Cosmetics Products, and the MINISO
International Cosmetic Quality Standards — Risk Substance
Control Manual, based on the highest requirements in the relevant
regulations and standards of different countries and regions. In
2024, TOP TOY established the corporate standard Q/TOPTOY
002-2024 for blind box — style trendy toys and figurines, to impose
stricter restrictions on known toxic chemical substances, which
further enhanced product safety and environmental performance.

E MINISO e Environmental, Social and Governance Report 2024
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Management Practice

Chemical Identification

MINISO is committed to comprehensively identifying and
managing regulated and potentially regulated chemical
substances in our products. We strictly comply with relevant
chemical management regulations in the regions where we
operate and sell our products, and we scientifically identify and
rigorously control all high-concern chemicals based on industry
standards.

With reference to international mainstream industry standards, we
have established and continuously refined a list of high-concern
chemicals, covering prohibited substances, restricted substances,
and potentially high-risk substances, to ensure compliance with
relevant standards for prohibited and restricted chemicals and
provide consumers with healthy and safe products.

Additionally, we have systematically listed and managed the
chemical substances that are prohibited or restricted in relevant
product categories through our internal systems, such as Testing
Manual, MINISO Prohibited and Restricted Substances List in
Cosmetics Products, and MINISO International Cosmetic Quality
Standards - Risk Substance Control Manual. In 2024, TOP TOY
set migration limits for eight heavy metals in accessible materials
and stipulated that the content of three plasticisers in accessible
plastic materials shall not exceed 0.1%. Furthermore, TOP TOY
adopted the testing methods as specified in the most stringent
international standards, such as the EN 71 Testing requirements
by the EU, to ensure the chemical safety of products and protect
the health of consumers.

As of the end of the Reporting Period, we have identified 1,828

prohibited substances, 632 restricted substances, and 415
high-concern substances.
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Hazardous Chemical Assessment

During the product development and design stage, MINISO
incorporates the safety risks of chemicals to consumers into
its scope of core assessments, and has established a rigorous
assessment mechanism to ensure the safety and environmental
friendliness of product ingredients.

Digital System Support

In the product development process, we require suppliers
to report a list of chemical materials used through the digital
system. If the product involves the use of prohibited hazardous
chemical substances, the system will automatically alert
that such substances cannot be used in this category. This
mechanism ensures that high-risk chemical substances are
identified and eliminated before mass production, mitigating

potential hazards at the source.
.

feELEmarh

HEMMERREE  RARRSLEREEE
ENZZRBAAOTEER - WHET —ER
IREVFHAS] - ARERE mAOR D Z 2MIRR

R EREXE

EEMAZRBET  RAZRHEHBBHT
LR EHAALBEMHIEE - MREMD S
RERICEWE - ZRE B BRTZAD T
EUmBHER - E—HRGURRERMEE
mEER BTG FRRARCENE - {EIRE
LIHBREERE -

High-risk Product Control

For high-risk products, we require suppliers to provide Material

Safety Data Sheet (“MSDS”), Certificates of Analysis (“COA”),

and, where applicable, International Fragrance Association

(IFRA) certificates and allergen certificates for fragrances

(where applicable), to ensure compliance and safety of product
\ingredients.
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Additionally, we require suppliers to strictly adhere to applicable
prohibited and restricted substance lists, provide stability and
compatibility test reports for raw materials, and eliminate the use
of any banned chemical substances.
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Chemical Substance Disclosure and Phase-out

MINISO is committed to transparent disclosure of chemical
information and ensures the safety and environmental friendliness
of product ingredients through strict compliance management.

Disclosure of Primary Materials
and Formulas

TEMERRTHE

We disclose the main materials and complete
formulas for most of our products and clearly
label any potential high-concern substances
contained in the product to enhance product
transparency. Furthermore, products of TOP
TOY brand have a 10-year environmental use 1
period, and the labels of electronic products
detail the list of hazardous substances,
ensuring consumers are fully informed about
the environmental attributes of the products.
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In accordance with applicable regulations and industry standards,
we have compiled a list of high-risk chemical categories that
need to be reduced or prohibited, including lead, cadmium,
formaldehyde, flame retardants, and allergenic disperse dyes.
Additionally, we commit to not developing products and
accessories using melamine materials (such as melamine
and melamine ware), not using PC plastic in children’s food
contact products and accessories, and require suppliers to sign
corresponding commitments.

Furthermore, we are committed to gradually reducing and
ultimately eliminating the use of hazardous and restricted
chemicals, promoting the substitution of high-concern substances,
and introducing safer and more environmentally friendly materials
through research and innovation.
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We strictly comply with cosmetic registration
and certification requirements in all operating
regions. For example, in the EU market,
all our cosmetics are certified through
the Cosmetic Products Notification Portal
(“CPNP”), and full ingredient information is
disclosed using International Nomenclature
of Cosmetic Ingredients (“INCI”) to ensure
professional and clear disclosure.
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Full Ingredient Disclosure

for Cosmetics
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Substituting PC with Tritan Plastic

£ ATritanZ2 B &£ PC

We plan to gradually phase out the use of PC plastics and substitute them with Tritan plastic, which is safer and
free of bisphenol A, to promote green ecological development and health of consumers. As of the end of the
Reporting Period, we have developed 26 SKUs of Tritan plastic cup. At the development stage of plastic cups,
the proportion of Tritan products has exceeded that of PC products.

BT EZETEAPCER - WEBMBKNELE « NEEMANTritanZ#} - IRERRERNREERIEEER
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In October 2023, with the official effectiveness of the Annex XVII of the REACH Regulation (EC) No 1907/2006,
the European Union redefined Synthetic Polymer Microparticles (“SPM”) and stipulated prohibited and restricted
scenarios, as well as transition periods. The updated regulation aims to limit the release of SPM and related
products within the EU to reduce environmental pollution caused by SPM. MINISO conducted a comprehensive
review of the products affected by the regulation, and established effective formulas and material transition
plans, ensuring the products sold in European Union strictly in line with the new requirements.
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Per- and Polyfluoroalkyl Substances (“PFAS”)
2ENZEREYE ([PFAS]) ® 600

In 2024, MINISO proactively phased out PFAS from cosmetic formulas. PFAS, known for their thermal stability
and resistance to degradation, are widely used in daily cosmetic products. However, their persistence, long-
range transport, bioaccumulation, and toxicity pose long-term adverse effects on ecosystems and human health.
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Highlights and Cases

@ ESG performance highlights during the Reporting Period
all Rt

As of the end of the Reporting Period, all —(LT As of the end of the Reporting Period, we
products deve]oped gnd sold under TOP El have developed 26 SKUs of Tritan plastic
TOY brand did not involve any use of D cuwp

any high-risk or controversial chemical :

substances and materials.

@Ziﬁ&%/ﬂﬁj{ » TOP TOYI:%&%F)?EE‘T?%%& @?ﬁ&%,ﬁﬁj{ : E%ﬁ§§26%’\SKUQ’\]Tritan2ﬁé
EHESHASREAEEBARTE S LR o
(CBEHE RIS o

ﬂ MINISO e Environmental, Social and Governance Report 2024



Information Security and Customer Privacy Protection

ERREREFRBILEE

Management Concept

Securing the security of information assets is a critical task,
and we have established a comprehensive information
security and privacy protection organizational structure.
We actively obtain information security certifications and
have formulated sound information security policies and
management systems to take effective measures to protect
consumers’ personal information privacy and security.

Management Policy

We strictly comply with relevant laws and regulations, such
as the Cybersecurity Law, the Data Security Law, and the
Personal Information Protection Law, and have established
a complete organizational structure for information security
and privacy protection. We have formulated multiple
policies such as the Information Security and Privacy
Protection Management Policy, the Data Outbound
Transmission Management Regulation, and the Supplier
Security Management Regulation to standardise daily
information security practices. At the same time, we have
developed the Response Procedure to Personal Information
Leakage Incidents and the Emergency Plan for Personal
Information Leakage Incidents, and have conducted
relevant contingency drills in response to the occurrence of
sudden incidents.

Management Practice

Organizational Structure for Information
Security and Privacy Protection

The Board is the highest accountability body for our
information security and privacy protection. We have
established an information security and privacy protection
organizational structure composed of decision-making,
management, execution, and various relevant external
support teams. We have set up an Information Security
and Privacy Protection Management Office to lead the
management of information security and privacy protection
and to act on related decisions. In addition, human
resources, legal, and internal audit teams also join the
information security and privacy protection organizational
structure as internal support and supervision units to ensure
that decisions under this structure are implemented and
properly supervised.
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Receive reports relating to information security
and privacy protection.

RRERR2ERALRENERER -

Interdepartmental Information Security and Privacy Protection Management Office

EBMESRZ2RBAREEERLQE

Decision-making Level:

Responsible for determining the organization’s
information security and privacy protection
goals, policies, and overall implementation plan.
Approving and guiding the relevant policies,
systems, processes, and other documents
related to the organization’s information security
and privacy protection. Supervising the handling
of information security and privacy protection
risks.

Information Security Management Team
FER2EE/E

Management Level:

Responsible for implementing the guidelines and
policies formulated by the decision-making level
into the work of various functional departments
or business segments.

Information Security Working Group
FEEREIENE

Execution Level:

Under the leadership of the decision-making
level and the coordination of the management
level, each center’s representative is responsible
for executing policies, systems, and processes
for information security and privacy protection,
tracking and handling information security and
privacy protection risks and revising relevant
systems, processes, and other documents.

MINISO e Environmental, Social and Governance Report 2024
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We actively pursue authoritative information security certifications.
Our core subsidiaries, including MINISO (Guangzhou) Co., Ltd.,
Chuangyou Digital Technology (Guangdong) Co., Ltd., the Group’s
subsidiary in the United States, USA MINISO DEPOT INC, and the
Group’s subsidiary in Canada, MINISO LIFESTYLE CANADA INC,
have obtained Level 3 Protection Certification under the Classified
Protection of Information System, ISO 27001 Information Security
Certification, and ISO 27701 Privacy Protection Certification.

Audit of Information Management Systems

We conduct regular information security audits that combine
internal and external audits to ensure thorough oversight of our
information management systems.

° Internal Audit: We conduct annual internal audits for ISO
27001 and I1SO 27701 supplemented by ad-hoc special
information security audits conducted by the information
security team.

° External Audit: We conduct annual external audits to
comply with the requirements of ISO 27001 and ISO
27701, alongside network security audits aligned with the
requirements of the Classified Protection of Information
System Level 3 Protection Certification.

Information Security Assurance

We have employed advanced information security technologies
and deploy comprehensive software and hardware technical
solutions in cloud-based and offline security, audit, and
traceability. Utilizing advanced tools such as cloud firewalls,
cloud-based WAFs, and Bastion hosts, we implement technical
solutions like situational awareness, vulnerability scanning, and
penetration testing to establish a comprehensive defense system
for information security. We have developed detailed contingency
plans to promptly address information security incidents or data
privacy concerns raised by data subjects.

During the development of data application systems, such as
our membership system, we have defined multiple information
security requirements, including system security, application
security, and data security, to mitigate information system
security risks. During system iterations, we conduct reviews of
information security and privacy compliance risks, ensuring that
issues are resolved before system deployment and that privacy
statements are promptly updated. When using Al tools, we strictly
control uploaded content to safeguard consumer privacy and the
storage of sensitive company information.

For data held by overseas subsidiaries, we comply with local
data security and cross-border data regulations by implementing
compliance measures such as local data storage, execution of
cross-border data agreements, and encrypted data storage to
ensure data security.
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Protection of Personal Information Rights

We support users in accessing, checking, correcting/
supplementing, deleting, and transferring personal information as
mentioned in the MINISO Privacy Statement. We provide channels
for exercising personal information rights, such as account
cancellation, obtaining a copy of personal information, and
explaining personal information processing rules, fully protecting
consumers’ personal data rights.

We continuously optimize the user interface, fully implementing
the principle of “minimum necessity” for information collection
from both legal text and operational page perspectives. We
disclose the List of Personal Information and the List of Collected
Personal Information Shared with Third Parties to increase
transparency in our information collection process. We also
inform our users of the usage of their personal information and
emphasize their rights to manage it. We undertake that we do not
share personal information with any companies, organizations,
or individuals other than MINISO’s service providers unless we
have obtained the user’s individual consent or as required by
specific laws and regulations. As of the end of the Reporting
Period, we only share personal information with TOP TOY
and certain authorized partners, as described in the MINISO
Privacy Statement, to provide necessary services. Additionally,
MINISO (Guangzhou) Co., Ltd., Chuangyou Digital Technology
(Guangdong) Co., Ltd., and the Group’s subsidiary in the United
States, Indonesia, Singapore, Canada, and Germany, have signed
reviewed data processing agreements or cross-border data
agreements.

During the Reporting Period, in terms of overseas markets, we
comprehensively updated our membership privacy policies and
data collection notices in the United States in accordance with
changes in relevant policies and regulatory requirements to
ensure compliance with local laws and regulations. In Southeast
Asia, we drafted and implemented market-specific membership
privacy policies, optimised employee data collection notices,
and improved the entire data management process while
implementing personal data management guidelines.

Sensitive Information Control

We implement strict management and review mechanisms
for sensitive information, particularly user data, including
regular account authority reviews, process approvals, and data
anonymization to ensure proper control of data access. We
have also formulated the Data Security Management Standards,
clarifying data destruction responsibilities across departments.

We integrate information security risk assessments into supplier
admission assessments. Suppliers involved in handling consumer
personal information or sensitive company information are
required to sign relevant consignment agreements, sharing
agreements, and confidentiality agreements. We prioritize partners
with ISO 27001 Information Security Certification.

m MINISO e Environmental, Social and Governance Report 2024

B A S BRI RE

BAEC(REIBREALBR) P HALTME &
B - BIE /W7 - Mk - BREARGS LMK
THRPEE EREAERER MEEAAEGS
IR A FEARESRENOITERE - BoRE
HEEEABIEER -

BPRERMCRERE  IOERIXANIARIRER
EMETEESEERESRE & NBE]RA -
BABRBE(RREBAGEFEIM(EE=TTHK
FEAGEBE) EREERKEAE - Ak
BZfeENAPEEAERERABR - WEHM
FEVERRERN - BPIEE - BRIFRGAPEER
BRRBFHERERERRE - ROTEBEIE
m RIS IR E AN R A - BBFEA D ZEA
R BHERSHR - REHLERS - RN
EEHZHERBIETOP TOYmEREFEEES
1ERH  ARFBEF2HCKRAERRLRR) -
AN - 2EIEmR (BEMN) BREMERAR - BIEHRT
B (BR)BRARMEERTE - B - #0
¥ MEARBEFRBHEEBLEZNER
FEIE ik Sk BUR S IR 1%

WEHA - HEEITS - RAEEETSEE
HEREEERNEE  2EENGEBLBECK
REBWEBAN - UBRFEEHERERNE
R EREDMS - ROGIELHET T HES
MENEERLBRER  BLETERBKER
M- EBBBREREREYEREASREER
-

BREEEE

B S BRERPEBREANNGRESRE T
ROEERESHT  BRTHEERMER
AR EL DA B SRR 1B SR B AR BB Ah I A0 & 3R 42
B o HAMBECBIBEL 2 EERE) - AESS
FIRBIR IR B L

B E B % 2 R B ET A A (B r o A FT S
MR EEESREEEEEAAGESEHK
RAGEE BB EREEZERENEZTH
o BEMHERERZ - RMBELRIZES
ISO2700115 B L 2 RFEMEIERFE -



Information Security and Privacy Training FEERERREBAEI

To enhance information security and privacy protection BRAGEELZERBARERS  BHMEFYH2
awareness, we conduct annual information security training BEE (BEIBAE)AREELEHEI - 23K
for all employees (including outsourced personnel), requiring H3 3B EEIE100% © AN - BPIE EARE R R
a 100% pass rate. In addition, we offer special information FELREEEEIIRE  WBBMEARRARE

security training courses for our customer service team and AEEME - RWER - K1 711 B EELHEE
conduct daily awareness campaigns through our WeChat official Bz RELRBRE -

account. During the Reporting Period, a total of 1,711 employees
participated in data security and privacy risk training.

Highlights and Cases BN ER

HEHISTE ESG B

. (% ESG performance highlights during the Reporting Period
11

No major breaches of information security or customer privacy occurred.

ARELEBRNEELZENTPELRESMN -

Case: Information Security Training
) EEVIRREESE=EE]

On December 12, 2024, we hosted an information security 2024F12A12H @ HMBRT —HU[LE
training session themed “Security Awareness” and “Feishu BERBINIREZEPQ | REENEELEE
Secure Office”. Through case studies, the training clarified Al BRRMSTH AR BEE RS RE
common operational errors and detailed techniques for £ - WM (EE AR BRI - ZEIIKA

==
5o

mitigating information risks. The session was conducted in a [BHEEE+ £ LEH+ HEEN]NETE

flexible format, combining “on-site learning, live streaming, X HBEERAZEETIREZEERDREMEE
and video playback”, covering 6,756 office employees and 556,756 2R E - FIBRIABHTKT

MINISO store managers. With all participants completing post- =& Z&T - YIEERFA T ERENEE L2 EHE
training assessments, their information security awareness Bh&ERiae °
and protective skills were significantly enhanced.
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Marketing and Services

EHARE

Management Concept

We aim to continuously satisfy our customers by meeting
their actual needs, building a professional team to provide
comprehensive and prompt services, promptly respond to
customer inquiries, and improve the resolution rate for after-sales
issues. At the same time, we firmly uphold customer rights,
adhere to responsible advertising practices, and cultivate a brand
image rooted in integrity.

Management Policy

We uphold responsible marketing practices, strictly adhere to
relevant laws and regulations, such as the Consumer Rights
Protection Law, the Advertising Law of the People’s Republic
of China and the Guidelines on Rules for Blind Box Business
Operations (for Trial Implementation), and have established
responsible marketing management systems, including the
Compliance Guidelines for Advertising and Promotional Activities
and TOP TOY Blind Box Sales Policy, to ensure that our promotional
activities are truthful, healthy, and clear, avoiding any misleading
product labels or advertisements. To further safeguard consumer
rights, during the Reporting Period, we introduced a clause
exempting customers from compensation for damaged products.

Additionally, we continuously optimize pre-sales and after-sales
service mechanisms. We have formulated the MINISO Customer
Service Standards and Scripts and the Customer Complaint
Management Policy to standardize the procedure and timeliness
of handling consumer complaints in each department.

Management Practice

Responsible Marketing

We proactively identify potential marketing risks in our business,
integrating the review of advertising and promotions into our
internal risk management process, which are overseen by the
marketing team. For regular products, we have established
a multi-party review mechanism involving design, planning,
design leads, business units, and legal teams. For IP-related
products, additional reviews by marketing, merchandise, public
relations, and copyright holders are required. For advertising copy
involving numerical data, we implement an internal cross-review
mechanism to ensure the accuracy and authenticity of
promotional content. During the Reporting Period, we conducted
over 10,000 reviews of marketing materials used in retail stores,
including advertisements and promotional materials.
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To avoid issues such as inappropriate wording, mismatched
imagery, or copyright disputes during IP promotions, we
engage in thorough communication with copyright holders
before launching IP collaboration projects and conduct in-depth
IP briefings for internal teams. When promoting Chinese IPs
overseas, we provide overseas distributors with unified marketing
processes and promotional templates to prevent cultural
missteps. We also implement regular inspection and supervision
mechanisms, immediately removing, retracting, and rectifying
any advertisements found to be inconsistent with facts or in
violation of laws and regulations to prevent recurrence. During the
Reporting Period, our responsible marketing efforts successfully
promoted the original Chinese IP “Nailoong” to 57 overseas
markets, achieving over 100 million social media exposures
in Southeast Asia and earning recognition from international
consumers.

We adhere to transparent and fair marketing principles, and
strictly comply with the Interim Provisions on Regulating
Promotional Activities issued by the State Administration for
Market Regulation. During pop-up store campaigns, we promptly
and accurately disclose product reservation rules, event details,
quantities, and inventory updates through on-site signage and
online announcements to avoid misunderstandings and disputes
caused by information asymmetry. We also conduct training for
store staff and prominently display reminders on online platforms
such as our Tmall flagship store and the TOP TOY WeChat Mini
Program, strictly restricting the sale of blind boxes and cards
to children under the age of 8. During the Reporting Period, we
conducted 10 responsible marketing training sessions covering
topics such as advertising, promotion, and marketing compliance,
reaching all employees involved in the marketing chain.

Customer Service System

We continue to advance service standardisation, deepen customer
communication mechanisms, and offer customers consultation
services through e-commerce platforms, 400-customer service
hotlines, in-store services, and WeChat Mini Program across
all channels. During the Reporting Period, we refined customer
communication channels by developing offline customer service
channels and the online Bubble Customer Service Assistant, and
we improved response speed and accuracy by upgrading the
online customer service system and integrating intelligent tools.

To better understand customer satisfaction with our products and
services and gather feedback, in addition to conducting service
satisfaction evaluations through the above channels, we regularly
invite customers from private communities to participate in
on-site surveys for direct interaction with consumers. During the
Reporting Period, our overall customer satisfaction rate was 95%,
with MINISO’s Tmall flagship store ranking first in platform service
assurance during the period.

We offer warranty services for specific product categories.
Meanwhile, we implement return and exchange policies in our
stores in China, providing consumers with channels for product
returns and exchanges to protect their rights.
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Customer Complaint Handling

We have established a customer complaint handling mechanism,
implementing level-based classification of customer complaints
and targeted processing within timelines to achieve a rapid
closed-loop for customer complaints. We open various complaint
channels to customers, listening to customer feedback through
online channels such as 400 customer service hotlines,
e-commerce platform online customer service, Weibo and
RedNote, and in-store offline channels.

We promptly convey customer complaints to the relevant
departments and establish an improvement mechanism for
complaints and feedback. For store-related feedback, we
summarize customer feedback issues daily for all relevant
personnel in the region and consolidate store service data for
the operations department monthly. The operations department
will communicate with stores across all regions in China at the
beginning of each month. Meanwhile, product complaints are
immediately transferred to the quality department for further
analysis. At the beginning of each month, we hold a quality review
meeting to address common issues and establish special incident
handling teams when necessary. We also provide customer
complaint handling training for store staff, conducting in-person
classes and online live broadcasts to train reserve and existing
store managers at offline operation centers in customer complaint
handling skills, further enhancing the service level of store staff.

To implement customer complaint improvement, we handle
service complaints through training, publicity, and performance
evaluations, and address product complaints through measures
such as regular factory inspections, random checks, and supplier
accountability. Additionally, we leverage technology by using
Al tools to set service red lines and negative sentiment alert
mechanisms to enable comprehensive intelligent quality checks,
optimize customer service processes, and improve service quality.

Highlights and Cases
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of promotional materials used in retail
stores, including advertisements and
promotional materials.
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Gathering Synergy to Promote a Better Life Together

BhimE HRIXFLER

We are convinced that the long-term and stable development
of the Company depends on the unity of employees. We
fully respect and protect the basic rights and interests of our
employees, provide them with a diverse, inclusive, healthy and
safe working environment, facilitate their diversified development,
and work together with our partners to build a responsible supply
chain.

Material Topics in This Section

Employee Rights Protection

Diversity and Inclusion

Employee Development and Training
Occupational Health and Safety

Supply Chain Management

Franchisee and Distributor Management

Response to the SDGs in This Section
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Employee Rights Protection
ERERFRE

Management Concept

We continue to implement policies on equal opportunity, diversity,
and anti-discrimination for employees, and protect the legal rights
and interests of our employees in such areas as recruitment
and dismissal, compensation and benefits, promotion, working
hours, rest periods and other related aspects. We have
conducted diversified employee activities, set up comprehensive
communication channels, actively listened to the views of our
employees, continuously enhanced our employee welfare system,
and adhered to the principle of equal pay for equal work, so as to
protect employee rights across multiple dimensions.

Management Policy

We strictly adhere to the Labor Law of the People’s Republic
of China, the Labor Contract Law of the People’s Republic of
China, the Regulations on the Prohibition of Child Labor and other
relevant laws and regulations. To safeguard employees’ legal
rights in recruitment, compensation and benefits, working hours,
and other areas, we have established multiple internal policies
based on these laws and regulations to protect employee rights,
including the Recruitment Management Policy, the Personnel
Management Policy, the Compliance and Accountability Policy,
and the Attendance Management Policy among other internal
management policies, to ensure that all employment practices
are legitimate and compliant, and to promote the implementation
of fair and non-discriminatory employment policies. We have
incorporated provisions against child labor, forced labor, and
discriminatory practices into the aforementioned internal policies,
explicitly prohibiting the use of child labor and any form of forced
labor.

Management Practice

Recruitment

In the recruitment process, we strictly adhere to national laws and
regulations that prohibit the use of child labor and forced labor.
We have established the Interviewer Code of Conduct Handbook
to standardize recruitment practices, strictly verify the identity
information of employees, and maintain open reporting channels.
Upon identification of any child labor situation, we will protect
their legal rights and interests and safely return them to their
parents or guardians as required by the relevant authorities. Since
the establishment of MINISO, we have not been involved in any
incidents of employing child labor, forced labor or other violations
of employment laws and regulations or related guidelines in the
regions where we operate.
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Talent Retention

We consistently improve our remuneration and incentive system
to attract and retain talents. We have formulated the Salary
Approval and Management Regulations and the Performance
Bonus Management Measures, and established a mechanism
for assessing performance wages to ensure that our employees
receive the full incentive effect of the remuneration policy. We
provide our employees with monthly, quarterly and annual
incentive remuneration, and implement a share incentive scheme
to implement long-term incentives for key talents.

Employee Communication

We have set up an HR support ticket system, an HR mailbox
and a corporate mailbox of Employees’ Union as real-time
communication channels for employees. Upon receiving feedback
from employees, we will coordinate with the Audit Center to
verify and handle the issues promptly. Meanwhile, we conduct
multiple employee satisfaction survey annually to gather opinions
from all staff. The employee satisfaction survey covers topics
such as satisfaction and suggestions regarding corporate culture
atmosphere, and employee experience. These findings serve
as a guide for timely implementation of targeted improvement
measures, with the aim of continuously enhancing employee
satisfaction.

Welfare Subsidies

We are committed to providing comprehensive employee welfare
benefits, including basic employee benefits such as social
insurance and housing funds offered in accordance with laws
and regulations, as well as paid leave, including maternity and
paternity leave. We also provide a variety of welfare allowances
such as festival gifts, wedding gifts, seniority awards, overseas
business trip allowances, hospitalization allowances for maternity,
Employees’ Union care, to enhance the happiness and sense of
belonging of our employees across the board.

We continually focus on employee needs, offering a range of
subsidies to all employees and different categories of staff:
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We have established Long-Term Commitment Employee Award, providing different

Long-Term
Commitment
Employee Award

RETFHREETR

employees.
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incentives based on tenure to continuously strengthen benefits for long-serving
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The members of the Employees’ Union due to illness may apply for solatium or
comfort items. For employees who are in financial difficulties or suffer from sudden

Contingency
Allowance

RBSEMHEH

at its discretion.

hardship, the committee of Employees’ Union will provide one-time financial subsidy
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Allowance for
Employees in
Hardship
e ES AL

Overseas
Business Trip
Allowance and
Commercial
Insurance
BIMHERRL
REERE

Employer’s Liability
Insurance for Logistics
Center Positions
LY Dl 2 KA )
EEE TR

Store Grievance
Special Allowance

MEERERES

Employee Activity

We proactively conduct surveys to understand the living conditions and working
environment of our employees, identify those in need, and establish files for eligible
employees. Through timely tracking and management, we practically enhance support
for employees facing difficulties and distribute hardship allowances.
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We offer allowances to cover daily living and transportation expenses for employees
on overseas business trips. Additionally, based on the duration of their overseas
business trips, we provide targeted commercial insurance for short-term overseas
business trips or long-term overseas assignments, ensuring comprehensive coverage
for accidents, medical treatment, and other incidents occurring abroad.
HREZEINEES - RPBEASEERIBE S EOVFRL - WHtESEIN ZRHE
RR - STEHURMAEIINE B ZAERR VI RIIRERERR - REINRERDE
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We provide employer’s liability insurance for personnel in high-risk positions at our
logistics centers, offering protection in the event of accidental injury.

BfAZzREREERSNRPOBUABRREIETR EABREBIMEER
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During the Reporting Period, we introduced the Store Grievance Special Allowance
to commend and support store staff for their professional accomplishment,
professionalism and a positive attitude in complex service scenarios, so as to foster a
supportive and enjoyable working environment sustainably.
BPRRERRNRIFIEZEEREES  URENIBPEABEERRESRPRI
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To support our employees in balancing work and life, we have
organized various employee activities through the Employees’
Union, including badminton, basketball, soccer, table tennis
and yoga. Additionally, we established a DUNDUN DANCE club.
We organize weekly sports activities for our employees, and we
occasionally organize outdoor hikes, parent-child activities, or
social events for our employees. Additionally, we host monthly
birthday parties and DIY workshops to enrich our employees’
spare-time lives.

Employee Needs

We proactively cater to our employees’ diverse needs by
providing nutritious meals, convenient accommodation,
comprehensive health management, and family-friendly policies,
ensuring employees feel cared for and supported in both work
and life, thereby enhancing their cohesion and sense of belonging.
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Flexible

Working Hours
M TEH

During the Reporting Period, we adjusted flexible
clock-in times to further promote flexible working
arrangements, so as to improve employee
happiness and productivity.
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Dining Needs
ARER

We provide meals or meal allowances for
all employees, including administrative and
warehouse staff. For example, at our headquarters,
we have a MINISO employee canteen with a
dining area of approximately 800 square meters
and intelligent food cabinets capable of delivering
400 online food orders, to create an efficient and
convenient dining experience for our employees.
We also designate Wednesdays as “Happy Days”,
offering free ice creams, and offer meal vouchers
for certain holidays to our employees.
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Residential
Needs

BERER

We offer over one hundred talent apartments
for employees in need and provide shuttle bus
services for employees between the Company and
talent apartments during commuting hours.

BMRSERENRERBEBAEAT R
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Health Needs

We equip office employees with ergonomic chairs,
and provide professional fitness spaces and
organize themed fitness activities to encourage
employees to maintain a healthy physique in their
spare time. Moreover, we have established a
multifunctional area, including massage rooms,
therapy rooms, yoga rooms, and medical clinics,
to ensure the physical and mental health needs of
our employees from various perspectives.
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Family Needs
REFZR

We provide parent-teacher conference leave
and parental leave for married employees with
children to facilitate their active involvement in their
children’s family activities. Additionally, we provide
product purchase discounts for employees and
their families.
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Highlights and Cases

ESG performance highlights during the Reporting Period
HEHRE ESG B

1000/0 of the employees in MINISO (Guangzhou) Co., Ltd. and female employees signed collective labor

contract. The performance incentive compensation assessment covers over 990/0 of the employees.

CRVES (BM) EREEATRIE®EAR aRTHEsRoAMnES S TE2x:2100% -
EwsmyanTrE=z99% 5 e T -

Share incentives were granted to approximately 500 employees, including Directors, senior management and
other employees.

%Ma0D00sEE  SREEEREMESIZEBM N -

The Employees’ Union clubs conducted a total of 31 0 club activities, with 5,1 44 employee participations;
additionally, 6 on-site medical services were held, benefiting 1,567 employees, with a satisfaction rate of

96.3%.

Terexa:pEr310smenzs 225,144 A 1 2aEERs2 R0 % - RiE:
1,567 Az somuns rL963/

24 store employees received the “Store Grievance Special Allowance”.

#2124 PIE A BER PSSR HIEES | -

MINISO was awarded the “2024 Forbes China Most Employee-Friendly Employer”.

B[ 2024 B TP EFERZETENESE | 5995 -

The employee canteen held a quarterly food festival, offering over 5,400 free food vouchers to employees,

totaling over 11 ,700 servings of free snacks.

rEpraFrrEzarrrEaEx2D,4005c8x20%  arunes ) er11,7004 -
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Employees’ Union Cooling-off Activitiy

Spring Parent-Child Study Tour

IgXFRas EBRFHEZIR

Chuangyi China-Chic Carnival Intangible Cultural DUNDUN DANCE Club Activitiy
Heritage Experience DUNDUN DANCE{E 245 E E)
BB R FEIEE R

Employee Appreciation Day Activitiy
EEREFERERED

DUNDUN Themed Employee Birthday Party
DUNDUN =& 1{& 8 4 Bk 4
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Diversity and Inclusion

ETHAR

Management Concept

We have consistently implemented a global strategy, aiming not
only to convey the idea of a joyful life to global consumers but
also to create a “happy factory” that attracts top global talents
through an equal and inclusive corporate culture, a young and
open work environment, employee-empowering compensation
and benefits, and ample opportunities for learning and growth.

We practice the principles of open equality and diverse integration
in our employment practices. We strictly match talents based
on job requirements and qualifications without discrimination
due to differences in household registration, ethnicity, race,
gender, religious beliefs, disability, marriage, or maternity
status. We prohibit workplace discrimination, harassment, and
other inappropriate behaviors, and actively collaborate with our
employees to foster a positive and uplifting work atmosphere.

Management Policy

Our Compliance and Accountability Policy explicitly prohibits
any form of sexual harassment and racial discrimination. For
employees who engage in such behavior, we will terminate their
employment and hold them financially liable for damages based
on the severity of the act, the extent of the loss, and the impact
caused. We oppose all discrimination, harassment, and similar
misconduct on the basis of gender, age, religion, and nationality,
and penalize the involved personnel according to the violation.

In 2024, in response to the national call for open recruitment, we
further standardized our recruitment procedures by developing
the MINISO Recruitment Management System and the MINISO
Interviewer Code of Conduct Manual. We prohibit the use of
sensitive terms, such as educational background and gender, in
job descriptions. Additionally, all recruitment-related personnel
(including HR specialists and department supervisors) are required
to complete relevant training before conducting interviews.
During interviews, they must not inquire about private matters or
discriminate against candidates based on household registration,
region, ethnicity, race, gender, religious beliefs, disability, marital
or reproductive status.

MINISO e Environmental, Social and Governance Report 2024
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Management Practice

Employee Diversity

We are committed to a diverse and inclusive talent development,
promising equal treatment for every employee. Our dedication
to this commitment is evidenced by our diversity efforts. As of
the end of the Reporting Period, the proportion of our female
employees in mainland China was 65.0%; and the proportion of
employees in overseas countries and regions was 60.8%.

While ensuring the stable development of our business, we
are also committed to creating more career development
opportunities for talent across different regions, actively promoting
both the globalization and localization of our workforce. We have
built a talent team deeply rooted in local markets. As of the end
of the Reporting Period, the localization rate of our operational
talent in directly operated markets such as Vietnam reached
69%, while the localization rate of store managers reached
100%. Additionally, we continue to strengthen the recruitment of
local talent overseas by upgrading our recruitment channels and
striving to enhance localized talent deployment.

We respect the traditional cultures and customs of our employees
from various operating locations, and celebrate a diverse range
of festivities according to local holidays. Furthermore, we
actively promote cross-cultural exchanges, deepening the global
workforce’s understanding and appreciation of different cultures
through language learning and on-site study visits. This fosters
cohesion and a sense of belonging among our multilingual and
multinational teams.
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Employee Activities in the Indonesia

HEETEH

Christmas Season Employee Activities in the U.S.
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Percentage of Employee Diversity

BEZ ALl
0.1%
Gender* Region 39.2%
Y= 35.0% =
k3]l sl 51.2%
60.8%
eFemale %It e Mainland China R, e 29 years old and below 295 M UAT
» Male B » Overseas countries /BYMNEZK  © 30-49 years old 30-495%
and regions & e 50 years old and above  507% & A

Due to the protection of employee privacy (including gender and age) in some overseas countries and regions, the number disclosed here
only includes employees in mainland China.

* EREBYEINERRIEEEE S B (BIER R FR) ARE - RSB TEEELNTEABNES o

Care for Women

We are committed to ensuring that female employees enjoy equal
labor rights and career development opportunities alongside their
male counterparts. We strive to create a diverse and equitable
development environment while providing comprehensive support
and care for women in the workplace, continuously empowering
their professional growth. In mainland China, the proportion of our

LHEBE
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155665.0% © EFR&EERA A R EEREEE
55.9% & HBITHEFIIKFE o

female employees was 65.0%; with number of female employees
at middle management level and above accounting for 55.9%,
surpassing the industry average.

Environment IS

Physical
and Mental
Well-being [

Benefits 'S
58

We have established a service point offering
female employees with sanitary pads, warm packs,
blankets, hair dryers, etc.

We provide priority queue benefits and special
seats in the employee canteen for pregnant
employees and provide them with warm brown
sugar ginger tea.

We have set up the “Loving Mother Space” to
provide a dedicated space for pregnant mothers or
baby mothers in need.

On Women’s Day each year, we organize specialized
health consultation sessions for female employees
that feature dental care, traditional Chinese medicine,
etc.

Our yoga club offers specialized classes designed
to help postpartum employees regain their fitness.
We provide female employees with free screenings
for cervical and breast cancer, and skin health
check-ups.

Female employees are entitled to maternity leave,
maternity check-up leave and nursing leave,
among other exclusive benefits.
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Family-Friendly Workplace

During the Reporting Period, we introduced the Marriage and
Maternity Incentive Scheme to promote a family-friendly and
harmoniously inclusive workplace atmosphere by supporting
employees in balancing their careers with family care
responsibilities. The initial phase of this scheme allocated RMB10
million as the incentive budget, which is available to all employees
who register for marriage and have children while employed. In
addition, we hosted the first group wedding ceremony during the
Reporting Period, providing newlywed employees with a romantic
and wonderful wedding experience. This initiative helped us
contribute to building a family-friendly society.

Highlights and Cases
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@ ESG performance highlights during the Reporting Period
all ERl et

As of the end of the Reporting Period, we had a total of 7,003 employees located in China, USA, Canada,

Indonesia, India, Singapore, Vietham and other countries and regions. Among these, the number of overseas

employees was 4,261 , accounting for 60.8% The localization rate of our operational talent in directly

operated markets such as Vietnam reached 690/0, while the localization rate of store managers reached

100%.
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EEAx5100% -

The proportion of female employees has been further increased. Specifically, in mainland China, the number

of female employees at middle management level and above was 446 accounting for 55.90/0. The total
number of female employees was 1 ,782 accounting for 65.00/0.

THEBGIE — SR - £ - EhERM - DERN L ERERNtEE A254406 A - 5::55.9% -

enrrEseAgs1,782A  5165.0% -

The number of ethnic minority employees in mainland China was 77

rrt R E R D BEEEEAZAT T A -

Our Employees’ Union-operated mother-and-baby room was recognized
as the “Most Thoughtful Nursing Room” by the Guangzhou Federation of

Trade Unions.
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Case: “Her Power — Pink HER” Themed Events
=) (1B ) — @i | ERERTES)

In celebration of International Women’s Day, we launched a
series of signature events to inspire more female employees
to break barriers, redefine themselves, and embrace life with
confidence and self-love.

On March 5, 2024, Ms. Dou Na, executive vice president and
Chief Merchandising Officer of MINISO, engaged in a salon
discussion with renowned psychology professor Tian Lili on
the theme of “Passion and Growth”. Ms. Dou Na shared her
professional journey, highlighting how MINISO’s long-term
vision and inclusive corporate culture have supported her
career development. Meanwhile, Professor Tian delivered a
keynote speech titled “Women’s Self-Growth: Unleashing
Her Power”, providing scientific guidance on stress relief and
personal growth for professional women.

To further support the physical and emotional well-being of
our female employees, we introduced the “Pink HER” series
of activities, including a food festival, fresh flower giveaways,
dermatology and dental health consultations, and handcrafted
coffee workshops.

“Pink HER” Event Site
[t | JESENIREG
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Employee Development and Training

& 5 % =R

Management Concept

We provide our employees with a broad development platform
and diverse career paths, helping employees unlock their
potential, maximize their value and continue to empower them.

Management Policy

We have formulated the MINISO Training Management Policy,
and require implementation of regular employee training programs
related to leadership, composite work abilities, and professional
expertise in various fields, in order to achieve the goal of
enhancing employees’ professional capabilities and empower the
organization.

Management Practice

We have designed an open, transparent, and competitive talent
promotion mechanism that encourages employees to continuously
learn professional knowledge and skills. Additionally, we have
implemented mechanisms for academic advancement and
subsidies. Furthermore, we have created three clear promotion
channels for management, professional and supporting positions,
and we regularly conduct employee performance appraisals and
talent inventories to ensure that employees with virtue and talent
can stand out.

Employee Training System

We also continuously improve our career training system, and
offer a wide range of training opportunities to all employees,
including contractors. Every year, we formulate training programs
for employees of different categories and levels, and provide
more than 1,000 training courses through an employee learning
platform. We offer professional and leadership training programs
for the different development needs of our employees, as well as
specialized employee development programs, such as Creative
Talent Trainee Program, Pilot Program and Dark Horse Program
to comprehensively enhance the professional competence and
overall quality of our employees, and assist employees with a
growth mindset in pursuing long-term career development. Our
Employees’ Union has formulated a subsidy policy for on-the-job
academic education, under which subsidies are provided to
employees participating in open education and adult higher
education examinations.
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Reserve Talent
Cultivation

BEATIER

Cultivating young/
compound talents
for the Group’s new
strengths
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Management/
Basic Employee
Development

EEREERESEE

Providing leadership,
professional, and
general knowledge
skills training
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Cultivation of Key
Talents

RRALIEE

Professional/
international talent
development for key
positions in the Group
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Creative Talent Trainee Program

Create young and diversified high-performance
core business elites, junior managers, and
experts.

Pilot Program

Cultivate operation and management talents for
stores in China to help them become outstanding
operators of million-selling stores.

Dark Horse Program

MINISO’s international future leader program,
targets high-potential management talents within
0-3 years of graduation (including both social
recruitment and campus recruitment), aiming

to cultivate top-tier international composite
managers for core businesses, and deliver a
group of elites and professionals with Internet
thinking and a global perspective to domestic
and international markets.
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Leadership Program

Based on the competency model of managers
and leadership development requirements,

we provide relevant leadership skills training

for managers at different levels, fostering
application through learning to help improve their
management efficiency.

Group Open Class

We provide a flexible online learning platform for
all employees of the Group and regularly publish
courses on general skills in the workplace.
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Lion King Plan

Through the Lion King Plan, we cultivate at least
30 compound merchandising talents every year
and send them to various product categories and
overseas markets.

Eagle Leader Plan

The plan is designed to facilitate the achievement
of the strategic goal of overseas markets and
train international composite managers.

Flood Dragon Plan

We facilitate domestic and international talent
channels to help the distribution market enhance
sophisticated store management and improve
performance and profitability.
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Talent Development and Training System Panorama
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Under TOP TOY Brand, we have developed a comprehensive
training program for new employees and store staff, along with
specialized overseas training, management trainee programs, and
leadership development initiatives. We continuously refine our
training structure based on business needs and frontline employee
feedback, ensuring a more detailed and targeted approach.

. New employees: We have established a structured
onboarding training program covering the first week, first
month, second month, and probation period to ensure a
smooth transition into the Company.

o Store staff: A comprehensive training system has been
designed specifically for store personnel, featuring diverse
training modules categorized by employee roles and
product positioning. During the Reporting Period, 4,175
store employees of TOP TOY participated in various
training programs, accumulating a total of 135,983 training
hours.

Academic Advancement & Subsidies

We recognize that academic advancement is a key pathway for
employees to achieve personal growth and career development.
To support Group employees in furthering their education,
the Employees’ Union of the Group collaborates with leading
institutions to provide high-quality educational resources and
learning support for employees. Additionally, the Employees’
Union of the Group has implemented an on-the-job education
subsidy policy, offering financial assistance to employees enrolled
in open education programs or adult higher education entrance
exams.

Highlights and Cases
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1000/0 of employees have received training.
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ESG performance highlights during the Reporting Period*

A total of 25,438 hours of training have been conducted, with an average of approximately 9.28 hours per
employee.
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The academic education subsidy policy has been communicated and explained, encouraging employees to

pursue further education and assisting 15 employees in claiming subsidies.

EEREEFEYEHARE - Sl SEE2MBERATE - me 1D Amamas -

* The number disclosed only covers employees in mainland China.
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Case: Launch of the “MINISO Going to Famous Universities” — Multi-City Campus Recruitment Roadshow

From September to November 2024, we launched the
“MINISO Going to Famous Universities”, holding 14 campus
recruitment sessions across 9 cities. Our HR experts provided
comprehensive professional guidance to students in areas
such as career counseling, resume evaluation, and career
roadmap planning. Following the presentation, we have
incorporated a leaderless group interview session on-site,
dedicated to helping students navigate every step of their
career journey with confidence.
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On-site Recruitment Presentation at

Tsinghua University
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.E Case: Dark Horse Excellence Growth Challenge
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To further uncover and unleash the potential of talent, we
organized a performance review competition among past Dark
Horse participants at the end of 2024. This initiative aimed to
promote learning through practice, accelerating the growth
and development of Dark Horse talents. Through two rounds
and three stages of selection, participants were required
to present their work summaries, personal benchmarks,
and insightful proposals, showcasing their comprehensive
capabilities. The competition ultimately identified winning
Dark Horse talents and Dark Horse Culture Ambassadors.
In addition to awarding trophies and cash prizes, we also
granted them green pass cards for strategic positions and
core development programs, providing them with direct
access to advanced opportunities.
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Case: U.S. Employee Business Academy
= : XHETEZEk

We established the Employee Business Academy in the U.S.
market, providing American employees with an online learning
platform that integrates training, assessment, and feedback
into a closed-loop management system. Through online
video training, we implemented standardized store operation
training, achieving a closed-loop process that includes
“knowledge accumulation — assignment of job-related tasks
— learning progress tracking — training assessment - learning
feedback,” thereby empowering operational talent. During
the Reporting Period, a total of 238 employees participated in
the training programs offered by the U.S. Employee Business
Academy, accumulating 380 training hours.
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.E Case: TOP TOY Management Trainee Program
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TOP TOY remains committed to the growth of its management
trainees, offering tailored training camps to facilitate their
rapid development and smooth transition into their roles, while
accelerating their integration into the team.

° TMC store operations management trainee onboarding
camp: TOP TOY conducts an annual large-scale
onboarding camp for management trainees, covering
a wide range of training courses such as operational
business, product knowledge, development planning,
mentor sharing, and store visit exchanges. The
program is designed to help trainees quickly transition
from academia to the workplace, enabling them to
familiarize themselves with their responsibilities and
relevant knowledge.

° TMC headquarters management trainee onboarding
camp: This camp includes training courses on
workplace exploration, store visits and studies,
messages from the CEO, product and display
knowledge, and service processes. Through a three-
day intensive training program, it aims to break the ice,
shape professional readiness, and closely link business
knowledge with practical application, empowering
trainees for rotational learning.
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TMC Store Operations Management TMC Headquarters Management

Trainee Onboarding Camp Trainee Onboarding Camp
TMC# B & B A ABE I TMCARERE 15 4= ARLFIARE

Case: Chairman’s Internal Book Sharing Sessions
= EERAMEENES

During the Reporting Period, the Chairman held over
10 book-sharing sessions with the Group’s senior
management team. These sessions engaged all employees
at the manager level and above in reading management-
related books and discussing leadership skills, reinforcing
the expectations for managers within the Company’s
corporate culture framework.
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Occupational Health and Safety
MXRREZ2

Management Concept

We consistently prioritize the health and safety of our employees,
striving to enhance their ability to respond to emergencies
through safety training. We are committed to providing a healthier
and safer working environment, reinforcing emergency response
procedures to maximize prevention and minimize damage to
employees.

Management Policy

We strictly follow all relevant laws and regulations, including the
Law of the People’s Republic of China on Safety Production, the
Law of the People’s Republic of China on Fire Fighting, and the
Law of the People’s Republic of China on Prevention and Control
of Occupational Diseases. We have developed internal guidelines
such as the Security Management Policy and the Access
Management Policy to ensure the physical and mental health of
employees.

Management Practice

Daily safety management and hardware facilities: We
provide safety guidelines, strengthen daily safety supervision,
and provide employees with complete safety tools and
equipment;

Safety training and drills: In order to improve employees’
ability to respond to emergencies, we actively organize
employees to participate in safety training and drills to raise
their awareness of occupational safety;

Emergency equipment: We have set up a medical office in
the workplace and installed AED equipment in certain office
areas;

Support of employees’ physical and mental health: We
continuously organize our employees to participate in physical
examinations, charity clinics, and mental health awareness
campaigns. In addition, we offer free check-ups of breast
cancer and cervical cancer, and skin testing for female
employees. During the Reporting Period, we also introduced
free otolaryngology and dermatology consultations;
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Commercial insurance coverage: Considering the various
levels of risk associated with different job positions, we
purchase appropriate commercial insurance for employees
engaged in high-risk work, providing more comprehensive
occupational health and safety coverage;

Smoke-free workplace: During the Reporting Period, we
reinforced our smoke-free workplace policy by installing
smoke detectors in restrooms and hallways, issuing the Notice
on Comprehensive Smoking Ban in Office Buildings, and
enforcing disciplinary measures for employees who violate
the policy, thereby strengthening smoking awareness among
employees.

Highlights and Cases
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We conducted a total of 7 sessions of free health consultation services, serving 1 ,1 15 employees.
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Case: Australia Market Collaboration with Professional Platforms to Develop Health and Safety Training Tools
AITE

To enhance employees’ awareness of health and safety in
the workplace, Australia Market has collaborated with the
BrightHR and BrightSafe platforms. By integrating local legal
requirements and industry needs, a professional workplace
health and safety training tool has been developed to
provide employees with a comprehensive and systematic
training program. This platform offers targeted courses for
both management and frontline employees, incorporating
interactive learning methods such as case studies and
scenario simulations within the curriculum.

o Diverse training resources: The training resources cover
a wide range of areas, from basic safety knowledge to
complex emergency response, ensuring practicality
and efficiency.
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° Anytime access to learning: Employees can access the
training resources anytime and anywhere through the
platform.

° Instant data tracking: The platform provides real-

time data tracking capabilities, allowing for immediate
evaluation of training effectiveness and automatic
optimization of training strategies. This offers strong
support in creating a safer and more compliant work
environment.

Online Learning Platform Courses
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Supply Chain Management
ftrEsEE

Management Concept

We continuously optimize our supply chain risk control and
monitoring system, managing the entire process of supplier
admission, auditing, rectification, and other stages. Through
supplier communication and training, we assist our suppliers in
enhancing supply quality, building a sustainable supply chain that
is environmentally friendly, safe, efficient, and collaborative.

Management Policy

We actively comply with the relevant laws and regulations in
various countries and regions and are committed to building a
responsible supply chain with our suppliers. To provide clear
guidelines for supply chain management, we have developed a
comprehensive supplier management system and formulated a
series of rules and regulations such as the Supplier Performance
Evaluation Code of Conduct, the Supplier Management Process,
the Regulations on Factory Levels and Supplier Status, and
the Supplier Guidelines. For suppliers’ environmental, social
and governance performance, we have set out the relevant
assessment dimensions in the Business Conduct Agreement and
the Factory Inspection Guideline, as well as the management
requirements we expect. During the Reporting Period, we updated
the Procurement Agreement (Business Conduct Agreement) to
strengthen accountability adjustments. Furthermore, to streamline
the production, warehousing, transportation, and distribution
operations from production to sales within TOP TQOY, improve
logistics efficiency, and increase the recycling or utilization rate
of cardboard boxes, thus further reducing carbon emissions,
we developed the Supplier Delivery Requirements Agreement to
regulate suppliers in multiple dimensions. Additionally, we also
standardized and set requirements for suppliers in product quality
control, licensing, and other aspects through the Supplier Quality
Behavior Agreement.

m MINISO e Environmental, Social and Governance Report 2024
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Management Practice

Supplier Management System

As our supply chain system includes a vast number of suppliers,
supplier management is crucial for our work in key areas such as
product responsibility, chemical safety, and green products. In
terms of supplier management, we are committed to developing
a closed-loop supplier sustainability management system
through access audits, supervision and inspections, capacity
enhancement and a responsible supply chain.
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Supplier Access Standard
ftrER & A

We implement an access audit mechanism that combines
internal assessment and third-party independent audits to
scrutinize the qualifications of potential suppliers, with all
suppliers required to undergo such audits (2024: 1,804). We
specify the content of our audits in the Factory Inspection
Guideline. We conduct a detailed supplier access review
from multiple dimensions, including supplier scale, quality
organization independence, equipment adequacy, and
social responsibility, to verify the performance capabilities of
potential suppliers.

During the Reporting Period, we conducted on-site audits for
all new suppliers and their production factories, and updated
our factory inspection rules. We strengthened surprise
audits and raised the entry threshold to promote suppliers’
enhancement of daily management and quality control efforts.
The TOP TQOY brand also implemented standardized internal
audits, further improving supplier qualification requirements
and strengthening the expiration date constraints for food
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Supplier Supervision Mechanism

HEREERS

We implement dynamic management of suppliers,
conduct regular supplier assessments, and carry out
random unannounced inspections for key suppliers.
Based on the assessment results, we promptly adjust
our cooperative relationships with suppliers. During the
Reporting Period, we increased the weight and scope
of social responsibility-related factors in the supplier
evaluation process. We assessed suppliers’ compliance
with red-line clauses in areas such as child labor, forced
labor, harassment and abuse, discrimination, fire safety
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facilities, emergency exits and evacuation routes, fire drills,
and the treatment of the “three wastes.” Suppliers found to
be non-compliant with these red-line clauses were directly
deemed as unqualified.

We conduct quarterly assessments of suppliers on quality, R&D, cost and delivery,
and adopt a one-vote veto system for quality assessment. We classify suppliers
into A, B and C levels according to the assessment results, and strengthen the
cooperation with A-level suppliers while reducing or terminating the cooperation
with C-level suppliers accordingly.
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Supplier
Quarterly
Assessments

HEEZEER

We conduct unannounced inspections and issue internal assessment reports for
suppliers in high-risk categories or suppliers with product quality problems or
customer complaints. For suppliers with serious non-conformities, we require them
to take immediate rectification actions.
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Supplier
Unannounced
Inspection

HEERITRE

Based on extensive criteria such as product quality, delivery performance, R&D
capabilities, and service quality, we conduct quarterly and annual assessments of
our suppliers and classify them according to the results, ranging from “one-star”
to “five-star”. During the Reporting Period, we revised the collaboration guidelines
with our five-star suppliers.
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Supplier Supervision Mechanism
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Supplier Capability Enhancement
it R hiR A

We strive to help our suppliers improve their supply
capability. According to different product categories, we
formulate the Supplier Instruction to provide process
standards, production norms and optimization suggestions
for aspects such as new product testing, sample
management, and material testing. We conduct multiple
supplier empowerment training sessions each year and
offer targeted training for all new suppliers, sharing industry
experience and inviting third-party organizations to empower
them. At the same time, we provide rectification directions
and suggestions to suppliers with problems to continuously
improve the supply quality. During the Reporting Period,
we held 147 training sessions for suppliers and the
Company’s R&D team, covering topics such as updates
and interpretations of national regulations, compliance
knowledge and operational guidelines, quality standards
requirements, quality issue prevention suggestions, quality
requirements promotion, and common questions and
answers, ensuring alignment of standards between suppliers
and relevant company personnel.

Supplier Elimination

HERAA

For suppliers identified with quality issues that breach the
red line requirements during the assessment or product
sampling inspection, we will hold them accountable for their
quality breaches and consider terminating our cooperation
with them. For example, in the supply chain management
system of TOP TOY, we require suppliers with quality
problems to complete rectification within one week. In
severe cases, we will shorten the rectification period to two
days. We will terminate the cooperation if the supplier fails
to complete the rectification within the set time.
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Continuing to Build a Responsible Supply Chain

The Group actively implements various measures to encourage
and advocate for domestic and international supply chain partners
to maintain compliant operations, strengthen environmental
protection, and fulfill their social responsibilities. To ensure the
reliability and sustainability of supply chain product quality,
we continuously enhance our social responsibility assessment
requirements for the supply chain and confirm the ESG
compliance of suppliers through audits.
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For suppliers we cooperate with for the first time, we conduct
on-site factory inspections, including audits performed by MINISO
and third-party organizations. According to the Factory Inspection
Guideline, if ESG-related violations are found, we will reject
them on a one-vote basis. For existing suppliers, we conduct
periodic audits based on supplier levels, which also include ESG
assessments. A-level suppliers are audited biennially, while B-level
and C-level suppliers are audited annually. In addition to the
audits initiated by MINISO, some IP licensors with whom we have
established co-branding relationships also conduct ESG audits
for A-level suppliers.

During the Reporting Period, in response to energy-saving and
emission-reduction policies, TOP TOY requires its suppliers to
hold qualifications such as ISO 9001 Quality Management System
Certification, 1ISO 14001 Environmental Management System
Certification, and ISO 45001 Occupational Health and Safety
Management System Certification. Additionally, suppliers are
required to provide carbon footprint emission data for at least two
products.
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Mechanisms for Improving Suppliers’ Social Responsibility Performance

HERmL S B ERRETT S

( Compulsory \

e )

We have incorporated social responsibility requirements into our
supplier access standards, and listed labor rights protection,
environmental standards (requiring all types of pollutants to be
treated in compliance before discharge), and health and safety
as key elements of social responsibility in the Factory Inspection
Guideline for audits performed by MINISO and third-party
organizations. We regard a supplier’s compliance with social
responsibility to be of equal importance to quality, price, and
other assessment factors in terms of importance. Should any
violation be detected, we will apply a veto to the supplier.
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( Compulsory \
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We include relevant clauses regarding the code of conduct for
social responsibility in our supplier cooperation agreements, such
as the Supplier Code of Conduct. Suppliers are required to sign
and adhere to these provisions.

m MINISO e Environmental, Social and Governance Report 2024
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Encouraging \
MW )

We encourage suppliers to obtain certifications such as ISO
45001, ISO 14000, and BSCI, and we require suppliers to provide
ISO 9001 certification before formal product delivery.

\

AP B FER E/SISO 45001 ~ ISO 14000 -
BSCIZERFE @ WERKEEHAEEARNERA]
BRSO 9001 225 ©

( Encouraging \

st )

We encourage suppliers to enhance their social responsibility
performance through incentive policies, such as prioritizing the
launch of products related to green procurement.

Labor Rights Protection in the Supply Chain

We actively pay attention to the labor rights protection in the
supply chain, establishing requirements for supplier labor
management and conduct audits. We have specified detailed
requirements on supplier labor management, including working
hours, minimum wage, overtime wage, occupational health and
safety protection and other key contents. During the Reporting
Period, we audited the labor management of all new suppliers
and existing core suppliers, covering 58 suppliers. All suppliers
subject to the review successfully passed the labor management
audit.

~

BMEBEBEEREDEHETRACEEE
RBE - PlnELESHELCRBOMBER
e «

HPESEY T RESRE

BMEGE R ESES THRRE - B E R
STERBRIFREE TN - RMAPEEER
BSTERFAZER  HTheEaTFRE - &ET
B MITERBERERE2RESEHAS -
RImEMA - HPIH AR HER MREZD
HERNS TERMNETES - BEBRME
B AR EENHERDEBS TEENLR
BB o

Summary of Code of Conduct for Social Responsibility

HEEETATARE

e Forced or Compulsory Labor: Suppliers shall not hire
employees to perform any forced or involuntary labor, nor
shall they outsource products to such labor for production.

e Child Labor: Suppliers shall not employ child labor. The
term “child labor” means a person who is under the age of
16 or the legal minimum age for employment as defined by
local regulations.

e Compensation: Suppliers shall comply with all laws
and regulations of wage and working hours, including
minimum wage, overtime, and maximum work hours, and
shall provide the statutory benefits. Suppliers shall pay
employees for overtime work at the rate stipulated by law;
if the law does not specify a rate, they must at least pay
overtime compensation at a rate equivalent to the regular
hourly wage.
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Discrimination: Suppliers shall not discriminate against
employees during the hiring and employment, including
in respect of wages, benefits, promotion, punishment,
termination or retirement on the basis of race, religion,
age, nationality, social or ethnic group, sexual orientation,
gender, political opinion or disability.

B8 - HEA T SERRAMERBRES RS
BE - BRENMER R Fik BEE - &
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Association: Suppliers shall respect the right of employees
to associate, organize and bargain collectively legally and
peacefully without penalty or interference.
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Health and Safety: Suppliers shall provide a safe and
healthy workplace for their employees in accordance with all
relevant laws, regulations and rules.
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Supplier Business Ethics Management

We attach great importance to the management of business
ethics risks in our supply chain, including environmental and social
risks. We have signed the Code of Conduct with our suppliers
(e.g., the Business Conduct Agreement), and conducted supply
chain integrity risk assessments through an anti-corruption audit
system and annual supplier inspections. These assessments help
us identify environmental and social risks associated with our
suppliers. Additionally, we provide specialized training on business
ethics for our supply chain.
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Highlights and Cases

ESG performance highlights during the Reporting Period

10 SRS T2ESGAEM

We had 1 ,804 suppliers in total.

#ristEE 1,804 ¢trm -

In our supply chain, the proportion of suppliers in mainland China was approximately 700/0, and

the proportion of suppliers in overseas countries and regions was approximately 30% .

ERMM ST - hE N EREEMLHI0AT0%  BoMErEEN L 5I%530% -
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MINISO brand and TOP TOY brand have signed the Anti-Commercial Bribery Notice with
1 000/0 of their suppliers.

MiNisog ke B ToP Toy e 100% st ss(Rmemns aE) -

Suppliers identified with issues during the review achieved a 1000/0 rectification rate.

o uBmEn s - caznxs100% -

961 suppliers obtained the certificate for the ISO 9001 Quality Management System Certification.

961 it g 21SO 9001 E B 8L H T -

325 suppliers obtained the certificate for the ISO 14001 Environmental Management System
Certification.

325t g RISO 14001 BB E 12

185 suppliers obtained the certificate for the ISO 45001 Occupational Health and Safety
Management System Certification.

1855 4t 712150 45001 B 2 2 e

18 suppliers have obtained a BLUE SIGN certificate.

185 ¢trerg#/EBLUE SIGNE 2

2024 335 (I E RERWHE o HEIER



&0 BT IPhRAE T BRI FERIESGE

Case: Partnering with IP licensors to Enhance Suppliers’ ESG Awareness

We, along with our IP licensors, place great emphasis on
enhancing suppliers’ awareness of social responsibility and
compliance. We actively provide professional guidance and
support to drive continuous progress and development across
the value chain.

During the Reporting Period, we organized multiple seminars
on audit standards with IP licensors, for our relevant supply
chain partners. These seminars helped suppliers understand
and learn the latest standards. For suppliers who failed to
meet IP licensors’ requirements during surprise inspections or
factory audits, we conducted on-site inspections coupled with
corrective guidance to help them successfully pass the new
round of audits and regain their supply qualifications.

Supplier Audit Standards Seminar
HEBEZRERTS
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Franchisee and Distributor Management

mEFmRAKEREE

Management Concept

With the philosophy of mutual benefit and shared growth, MINISO
regards franchisees and distributors as highly important strategic
partners. We are committed to building long-term, stable, and
trusting partnerships, working together to achieve high-quality
mutual development.

Management Policy

We adhere to the principles of openness, fairness, and impartiality
in cooperation. We have established a sound management
system for franchisees and distributors, publicly disclosing
investment policies on our official website and clearly defining the
rights and obligations of both parties. We provide comprehensive
store opening support to our partners, including site evaluation,
store design, product display, and staff training, assisting them
in quickly opening stores. In daily operations, we strictly comply
with the terms of the contract to protect the legal rights of our
partners. At the same time, we actively regulate the operational
behaviors of our partners to ensure they follow the Company’s
rules and regulations.

Management Practice

The MINISO Retail Partner model represents a mutually beneficial
relationship between us and our partners: we achieve rapid store
network expansion with a light-asset approach, maintaining a
consistent brand image and consumer experience. Meanwhile,
our MINISO Retail Partners benefit from attractive investment
opportunities, which motivate them to maintain a loyal and
cooperative relationship with us.

In mainland China, we mainly operate stores using the MINISO
Retail Partner model. In overseas markets, while expanding our
global store network, we adopt a series of flexible store operation
models based on market growth potential, local regulations,
and other factors, including direct operation, the MINISO Retail
Partner model, and the distributor model.
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We maintain a multi-channel communication network and
establish a transparent, trust-based communication mechanism
to ensure efficient and smooth information exchange with MINISO
partners and distributors. Communication channels include daily
phone conversations, on-site visits by market personnel, and
franchisee/distributor meetings. These meetings are an important
part of our strategic communication, including the annual
franchisee/distributor conference, quarterly study tours, and
monthly online meetings, ensuring that franchisees/distributors
are promptly informed about the Company’s business priorities.
At the same time, through experience sharing and business
training, we empower our partners effectively to jointly promote
brand development. Additionally, we utilize instant messaging
tools such as WeChat, enterprise WeChat, and Feishu to facilitate
real-time sharing and interaction of information with franchisees/
distributors.

Highlights and Cases
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ESG performance highlights during the Reporting Period

HE MR FESGHER

As of the end of the Reporting Period, we have a total of 1 ,1 85 MINISO Retail Partner* and 253 distributors
in both mainland China and overseas markets.
- As of December 31, 2024, we had 64 MINISO Retail Partners operating TOP TOY stores, respectively. Some MINISO Retail Partners in

mainland China may invest in both MINISO and TOP TOY stores

BEmssF  arReBEmRsmets 1,185 saas A 2203t -

* EE2024%12831H  DRIFAIEBAIGE AKLETOP TOYFIE - —LrR BNt & 8lE % A TR AR IR & & BB M R TOP TOYPI/E
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Case: “Channel Upgrade, Brand Enhancement” Global Channel Strategy Launch Conference

In March 2024, MINISO’s senior management team and
franchisees gathered together, with the Chairman and CEO
of the Group, Mr. Ye Guofu, sharing the Company’s strategic
plan for the next five years with the attendees.

Franchisees expressed that by participating in this conference,
they gained a deeper understanding of the Company’s
development direction and strategic layout, leaving them with
firm confidence in the future. The Company’s emphasis on
and respect for the opinions of franchisees made them feel
their value was recognized. The suggestions they provided
were addressed in a timely manner, which further inspired
their enthusiasm for working together with the Company.
This significantly enhanced their willingness to collaborate
and their loyalty. During the conference, franchisees engaged
in thorough discussions, which effectively promoted closer
cooperation and unity among them.

2024 Global Channel Strategy Launch Conference
2024 B IRBBRR S
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Green Development to Escort a Better Environment

RORR BEMXRFERER

We pursue a philosophy of simple, natural and quality living,
and consistently practice sustainable development throughout
our product development. We are committed to promoting a
sustainable life by responding to climate change, creating low-
carbon products, and practicing green operations.

Material Topics in This Section

Response to Climate Change
Product Carbon Footprint

Raw Material Procurement
Green Products

Energy Management

Water Resources Management
Waste Management

Response to the SDGs in This Section
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Response to Climate Change
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Management Concept

MINISO deeply values the impact of climate change on our
business operations and society, and aspires to collaborate with a
broad range of stakeholders, including consumers and suppliers
to jointly build a sustainable society. In 2023, we actively followed
the Guidance on Climate Disclosures issued by the Hong Kong
Stock Exchange and disclosed our climate-related priorities in
core areas such as governance, strategy, risk management,
indicators, and targets. Moving forward, we will continue to
respond to Hong Kong Stock Exchange’s further requirements
regarding climate-related information. We will continuously
enhance our scenario analysis of climate risks, identify climate
risks and potential opportunities faced by different business
segments under various scenarios, enhance the effectiveness
of our climate risk management and actively respond to climate
change.

Governance

The Board, as the highest governing body for the Group’s ESG
matters, is fully responsible for climate change-related work,
including assessing and defining the climate risks the Company is
willing to undertake to achieve its strategic objectives. The Board
also formulates effective risk response measures and internal
control systems to actively address climate change. The Board
oversees climate risk management through the Audit Committee
and senior management to ensure the robustness of the Group’s
operations under different climate scenarios. For details on the
responsibilities and division of labor at various management
levels, please refer to the ESG Governance section of this Report.

In the future, we will require Board members to participate in
annual ESG-related training and will also periodically invite
external experts to share the latest trends and insights on climate
change-related topics with the Board and senior management,
enhancing their awareness and understanding of climate issues
and keeping them updated on the latest developments in the field
of climate change.
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Strategy

MINISO places a high priority on climate-related risks and
systematically identifies the potential impacts on our business and
financials. To identify and assess potential risks and opportunities
across the Company and its value chain under different climate
conditions, we conduct scenario analysis across three time
horizons: short-term (within the next year), mid-term (from the
next year to 2030), and long-term (from 2031 to 2050). During the
Reporting Period, we conducted our first scenario analysis based
on the Shared Socioeconomic Pathways (SSPs) adopted by the
Intergovernmental Panel on Climate Change (IPCC). We selected

R
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two future scenarios — SSP1 and SSP5 - to assess potential
impacts.

Projected Temperature
Increase by the End of the
Century
A4 RFEE TR

Scenario Selection
BREE

Applicable Scenario

Scenario Assumptions & Analysis

BABR BREREIT

Assumes the implementation of
stringent climate change mitigation
policies and aggressive measures, with
significant investment in low-carbon
technology transitions and renewable
energy. For MINISO, this scenario
could create new market opportunities,
such as increased consumer demand ~2°C
and the formation of a green supply
chain.
BREZIRE M T BRSO RIRECRBER
RNBE R - BRI B E R
DA BERR - HRAEEMS - Uk
BRARTRFNTISES  EEE
BHIG I N A EFERTEX -

&=

Moderate Emissions
Scenario

RIEEIE S

SSP1—2.6

Assumes no climate change policy
interventions, business-as-usual
operations, and failure to implement
effective climate actions. According to
the IPCC model, this scenario would
lead to more frequent extreme weather
events, rising sea levels, and significant
ecological disruptions. For MINISO,
this could result in higher operational >4°C
costs, supply chain disruptions, and
substantial shifts in market demand.
BEREHERGEEERTE  BEE
& REEAMNEBRIETTE - IRIRIPCC
RE - Rk K| BN - 8 TFE 7
AR EREZGBIZUE L o BN AEE T
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High Emissions Scenario
SHRMER

SSP5—8.5
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Considering the Group’s business model and value chain, we = #AEEZEBEREAFEERE K2 IETEER
conducted a physical risk scenario analysis on eight categories RIESMEEBE T \BERIERCEETT YIE
of climate hazards across different climate scenarios and time ~ ERIEE D - XRIBEHITEE AR BE AT
horizons. This scenario analysis covers the Chinese mainland B REZEIERRENTOP TOYRIEME R E
market, including all warehouses and directly operated stores ~ MFTAEEEFIE - BBERLN - ZRAMNEE
under the MINISO and TOP TOY brands. Model analysis indicates FIEEEET » R ELERER - PRI &R
that, under the current warehouse and store distribution, our BEHFHZERERA - F20304F - ARG M
operations are most significantly affected by typhoons, heavy EEEESHRRESENT  BEYEREER
rainfall, and strong wind events. By 2030, due to the concentration = ¢ F2050%F - BERERZEREE L -

of stores and warehouses in southeastern coastal cities, typhoon

impact will be the most pronounced. By 2050, the impact of

heavy rainfall risk is expected to increase.

Legend Low Medium-Low Medium-High High
B 5 i Gl Gk 55
Warehousing and Distribution Sales and Services
iR E $HE B R A

Risk Types and Scenarios

ERERERES 2030 2050 2030 2050

Acute =M

Typhoon IPCC-SSP1 2.6

Fe = IPCC-SSP5 8.5

Flooding Along Rivers IPCC-SSP1 2.6

EDCIDY IPCC-SSP5 8.5

Wildfire IPCC-SSP1 2.6

5PN IPCC-SSP5 8.5

Chronic 2%

Rainfall pec-sspi2c [ I R R
o poc-ssps-ss [ I I I

Strong Wind pec-sspi-2c [N I R —
i poc-ssps-ss [ T I

Snowtall pec-sspi-2e [ I
s recssesss [ N B B
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In our prioritization analysis of transition risks and opportunities, e Al [E e R B R B RFoE  JAPIEHE
we evaluated eight transition drivers, including six transition risks TNEERESHEE - SENEEERERENMRIE

and two transition opportunities. ET S o
Risk/Opportunity Category Description Overall Risk/Opportunity Level
R #iE bzl Rt ERER HBXT
Packaging waste and plastic restriction
policies
BRERDEPRRHBE |
Policy & Implementation of carbon emission

Medium-High
%

Regulations control policies
BR OB IHE N E R BER B i

Strengthened climate response and

. . Medium-High
disclosure requirements

Transition Risks

BLER TURME R R B E LI e
Product price pressure
Market EmEwEn ] iG]
M Shifts in consumer demand
pRERREE
Reputation Greenwashing risks
Ba R ER
» Market Development of sustainable products
Transition L FRABEES
Opportunities = coooromormoosoooocooosoooooooon oo
WA HOR Supply Chain  Supply chain efficiency
e HRE R RE

ou
Risk Management B ' B

We have established a comprehensive risk management BMELiEeRREERS - Ny 2mERRER
mechanism and set up a dedicated risk management team. N - WEIRITESGRREAIMER - B RIE
Building on our existing ESG risk identification, climate change- BILEBSEMARREERE  ELTERIRE

related affairs have been integrated into our risk management B R R BRI o EREFIFTHEAILE A
processes, progressively refining our assessment and NERELERNEERESHERE - ZMELES
management of climate risks. Based on the eight climate hazards FELHE T HEESE T HRENESERE
and eight transition drivers we have identified, we have developed EMEERIEABRERR -

corresponding response measures tailored to our operations and

upstream and downstream supply chains to effectively manage

climate-related risks.
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Looking ahead, we will actively implement effective measures to R RIS DA BIENE - FEHIE AR
ensure that climate risk response strategies are fully considered R BES I 78 0 & R Mk (L e 4B A P 9K BS -
in the formulation of our corporate development strategy, EAERERIEECHBRMOER RLEESH
striving to mitigate the potential impact of climate change on our  BEFE - R - WABRORRES S REE
business and operations. At the same time, we remain committed FEHREREHMARLD - BRRSEREL N
to reducing greenhouse gas emissions within our operations E - FHIBERERRRAIBEOMEESR -

and across our value chain. By enhancing resource efficiency, BREREMABSEHORK  WHESEEE
utilizing or replacing materials with more environmentally friendly U EERARERATNK -

and sustainable alternatives, and exploring carbon reduction
opportunities throughout the product lifecycle, we aim to meet the
growing consumer demand for sustainable products.

Climate Risks and Opportunities Impact on Business Countermeasures
RAR @R BEHR HEBHR RS i
e Typhoon may cause e Enhance supply chain
logistics delays and supplier resilience by establishing a
shutdowns, increasing diversified supply chain and
transportation and inventory inventory strategy to ensure
holding costs, thereby rapid resource allocation
negatively impacting during disasters.
operating profit margins. o EORMLEEEIG - U Z T
o R FIREB YRR MM HrEs mET R - BERAE
FERfE T - EINEBAMETT HAE &R IR R S AL ©
AR - BN ERE
[pA=lii % e Improve disaster resistance of
0 facilities by upgrading disaster
I:QQATP e Business disruptions or prevention designs for stores
Acute Typhoon maintenance due to physical and warehouses.
Physical Risks M iz damage may directly o IRARMEIKREN - RIS
WERR increase maintenance MEFERIERI SGRET -
expenses and reduce
revenue for the period. e Strengthen disaster early
o RAYIREEMEFENLMES warning and emergency
AIEERIR INAEEE B IR response plans by
DREAE WA o implementing meteorological
monitoring systems and
employee emergency training
to shorten post-disaster
recovery time.
o WILAEREHEESE -
TRREARGHEE T RS
I - fERE IR IRIE IR
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Climate Risks and Opportunities

R ERE

Impact on Business

HERNIE

Countermeasures

PEYHE e

Wildfire
A

Stores or warehouses may
be threatened by wildfires
or impacted by smoke,
leading to facility damage or
business disruptions.

FIES A B R B X2 2 BF A
BREBRE  ERERE
EYIFE -

Employee safety may be
at risk, and transportation
disruptions may affect
normal operations and
reduce productivity.
BIZEXIEE  BEHR
ErrlRe R EIEREEWEE
HEN -

Improve disaster resistance

of facilities by installing fire
prevention equipment in stores
and warehouses and setting
up air purification systems to
mitigate smoke effects.
AR KA - RFIUEM
BEZEHNEE REER
FERGARDEZZE -

Ensure employee safety by
developing employee safety
plans, providing personal
protective equipment, and
offering remote work options.
BIZ2RE - SIEEILE
e REEAD EEENE
BIERIE -

Flooding
Along Rivers

NI NN
/D/E_[ /ﬁ\/ﬁ

Flooding may disrupt major
logistics routes, affecting
product delivery efficiency
from suppliers to stores, with
international and regional
supply chains potentially
facing severe impacts.
AR AT BE BT EY)RER
R FERHERDIPIES
FEmRNARE - LH 2R
MESHEEA XD EE

S/ 480
= °

Flooding may cause store
and warehouse inundation,
leading to infrastructure
damage and inventory
losses, particularly in low-
lying areas, requiring
additional repair and
compensation costs.
HOKAT R B PIEM AR B
R - AR R R A
FEEX  TERUNEE
W - FEEINYEETIH
ERA ©

Establish a diversified supplier
network in high-risk flood
areas to ensure logistics route
flexibility and deploy backup
inventory to mitigate supply
chain disruptions.
K= R iR 27 % Tl
HEERR  BRYREEN
BEM - WEEEHAETAR
B o

Install flood barriers, pumping
systems, and elevate inventory
storage in stores and
warehouses to minimize direct
damage to infrastructure and
products caused by flooding.
FEFIIE R B 7 3% bt A 2 Bl it
FRIE - UK ZSAIR e F B
FaE RO HKEREME
mEEERE o
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Countermeasures

P e

Climate Risks and Opportunities Impact on Business

HERNE

RIREREREE

e High temperatures may e Equip stores with energy-
increase air conditioning efficient air conditioning
energy consumption and and shading facilities while
equipment maintenance optimizing electricity usage
costs, raising operational strategies.
expenses while potentially o RFSBEE L= TSR
reducing customer foot M WABLE IR SRS o
traffic and impacting sales
revenue. e Enhance packaging

o SURFIBEIENNFIEZEFEEFE and storage design for
MR HEER A %@ZLE temperature-sensitive
BALAH  RNBREBERD products to prevent damage
JES - FEHERA o or deterioration.

o MBRYSIXSRTEERNE
KEFIFRT - BRBERE

e High temperatures may

High
Chronic 9 cause product deterioration R
- Temperatures .
(=3ks =@ or damage (e.g., cosmetics,
=] /m

plastic products), increasing
return and replacement
costs.

Provide heat mitigation
facilities to ensure employee
safety and maintain

o =RAIBEEHEOEMR (WL
Mo~ BRERE) EERIE
5 RINRB B

productivity, reducing the
negative impact of high
temperatures on operations.
o RHUHEBMHRRE  BERET
LEWHEREED - BARR
RIFUBEZMBETE -

e Employees working in high-
temperature environments
may face health risks,
leading to decreased
productivity.

o BIERBRRRFNIIEMRE
HEREERR - EBAEEN
B -
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Climate Risks and Opportunities

R ERE

Impact on Business

HERNIE

Countermeasures

PEYHE e

Low
Temperatures
R

Low temperatures may
freeze transportation routes
or impact logistics efficiency,
causing product delivery
delays and increasing
logistics and warehousing
costs.

BRI e RAE BRI KRS
LYIRRE - BREMTE
A - BN TRER A KA o

Low temperatures may
increase heating costs

for stores and reduce
customers’ willingness to
shop in person, directly
impacting store sales
revenue and operating profit.
R &I HNPTE B0 HBR A
NI A =S YRS
MK ERE - BEZEPIEH
EWAFEEFHE -

Strengthen logistics
management by selecting
transportation models and
warehousing solutions that can
withstand low temperatures.
mEwinER - BEREREER
MEREXEEFAR -

Optimize store heating
systems to reduce energy
consumption while enhancing
the shopping experience in
cold weather to stabilize store
traffic.

BALPIEHE RAT - BEIREER
HRELIRTOHEEAERLSRR
THEYRR  REFERE -

Rainfall
FERR

Heavy rainfall may cause
store flooding, power
outages, or infrastructure
damage, increasing repair
and operational costs while
reducing customer foot
traffic and affecting store
revenue.
FENAREKPIESEK - B
NHER S ERRETE - 15
B EREERA - REFE
BEIEETRE - 25
2l -

Employee commuting

may be disrupted by rain,
leading to labor shortages
and reduced store service
efficiency.

BB seEMFREME -
BYA N E RS RR
BRETE -

Improve store drainage

and moisture protection
capabilities by equipping
stores with backup power and
emergency repair plans.
RAPIEHKER RS - B
PURBCE A E e =4S
FTEl -

Strengthen extreme weather
warning and emergency
response plans to ensure
employee safety and minimize
the impact of precipitation on
service efficiency.

(b iRim R RIBE B = ET
2 - WRE T2 WK
HRBAENTE -
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R ERE

Climate Risks and Opportunities

Snowfall

o

Impact on Business

HERNIE

Snowfall may impact
MINISO’s supply chain

in high-altitude and cold
regions, with road or port
closures causing delivery
delays and increasing
cross-border logistics and
emergency transportation
costs.

K% ﬁ\E?;E%FMﬁDD =

MR LIRS - HEERE
SECEEE R - H
BRI R ME BB o

In low-temperature
environments, some
products (e.g., cosmetics,
liquid goods) may lose
functionality due to freezing,
posing higher risks of
damage during storage and
transpor‘tation

ERFET - Homm (it
A ffﬁi%ﬁ%uu ) Al BE A &R
Mk EDRE - HRIRER
B EERE = ERER
B o

Countermeasures

PEYHE e

Optimize global logistics
planning by establishing
regional warehousing and
stocking mechanisms in high-
altitude and cold regions

and collaborating with local
logistics partners to address
delivery delays during snowfall.
Be2IRtE - £
Ekilﬁﬁ'ﬁéﬁ%ﬂﬁﬁ%
Hl - WERZ YR A ER
TEFE AR S BRI A S RERR -

Upgrade heating and snow
prevention facilities in stores in
regions with frequent snowfall,
setting up backup power and
snow removal plans.

IR R U R A PTE TR
HERRFERE - REBRE
RFEEETE -
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Climate Risks and Opportunities

Impact on Business

Countermeasures

R ERE

Strong Wind
58 /Rl

HERNIE

Strong winds may damage
store and warehouse roofs,
windows, and signage,
increasing repair and
equipment replacement
costs, particularly in areas
prone to windstorms.

SR E R REE B PTE AR ER)
ET8 - P kiRkEEE - 1
INAEETREE IR -
RRERKZE MR -

Strong winds may reduce
customer willingness to
shop in person, affecting
store foot traffic, especially
in pedestrian-heavy
commercial areas, leading to
short-term declines in store
revenue.
EAEEIE A ik Nk )
BhE - XEBPEERE B
FIREFITRER/ERNEE
& BRREHRPIESKT

p -

PEYHE e

Reinforce store and warehouse
structures, including roofs,
windows, and signage,

and install wind-resistant
equipment in high-risk areas
to reduce facility damage risks
and repair costs.
MEFEMEENEIE - B
MEEMEEE - TESRR
e BB RRE - FREERE
BERBRAMEERAE -

Leverage online sales
platforms to offset store sales
losses due to reduced foot
traffic.

mERLHEEYe  BREE
mE TEmEKEPIEHER
£
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Climate Risks and Opportunities

Impact on Business

Countermeasures

@&

Transition
Risks
R G

Policy &
Regulations
BUR &
ER

R ERE

Packaging
waste and
plastic
restriction
policies
BIREER Y M
ZERLIR HIK R

HERNIE

Governments worldwide
are strengthening bans

on disposable plastics

and packaging recycling
requirements, leading to
increased investment in
eco-friendly materials and
supplies, which may raise
packaging costs.
RIS IR AT IE 58—
MR ES R BRORE
R BRPRAEZERNIR
R R EERGLRE - ATRES
EIMBEKA o

PEYHE e

Promote the use of
biodegradable materials,
collaborate with suppliers

to develop sustainable
packaging, and integrate
green marketing initiatives with
product upgrades to enhance
brand value.

HEE AT R R RO R - Eﬁ%@i
EEAERERREE @ Wi
BEMTAETRES iﬁ%@’%
AR {ETE o

Implementation

As global carbon neutrality
efforts advance, carbon
taxes and emission caps
may increase our production
and logistics costs,

Improve energy efficiency,
adopt green logistics models,
and consider participating in
carbon trading markets based
on operational jurisdiction

of carbon particularly in high-emission requirements.
emission supply chain segments, RARERSE - HAHZEYR
control policies further squeezing profit B - WEEIRIEE ST
TRBERUE 1% margins. DRBEHIFTIHBL °
BRE BE 2 BB ANHEE - BRERAN
HERPR B PT BE B NPT £
EMYIREA - FRIRES
PERRO B SEIRED - AT BESS
E—HBRAEREEX -
Heightened climate- Apply internationally
related policies may lead recognized and industry-
Strengthened to increased operational standard disclosure
climate expenditures due to frameworks to enhance
response and enhanced climate adaptation transparency and investor
disclosure measures, management, confidence through reporting.
requirements and disclosure obligations. JE FR B SR AT R AT A 0
SRR & S K B RIREABR BB RIRE BRI - WiERmE RIS
BERmmmsa I - EEURESEE E%H&éﬁ%{gﬁ °

FSRIRT - AIREE UL E X
g0 o
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Climate Risks and Opportunities

R ERE

Impact on Business

HERNIE

Countermeasures

PEYHE e

114

Market
M5

Product price
pressure

Em{EREN

Adoption of eco-friendly
materials and technological
upgrades may increase
product costs, potentially
leading to higher prices
and reduced purchasing
willingness among price-
sensitive consumers.
BRARRM R BT AR
RSEMKA - Al G BE
mE B BT E MR ER
GURBIREMBERER -

Implement tiered pricing
strategies, introduce cost-
effective sustainable products,
and optimize economies

of scale and supply chain
efficiencies to lower unit costs.
Eitn ETEERR  #HHSE
BLIRREm - WBIBREL
BN R E LR BRI o

Shifts in
consumer
demand
HBEFK
e

With rising environmental
awareness, consumers
increasingly prefer low-
carbon and sustainable
products. Failure to
transition promptly may
result in market share loss.
BERREANER  HE
EFARERER - AIRE
BEm - BPINRAKRE R
A Al B BTSRRI

Do

Increase the proportion of
sustainable products, promote
biodegradable packaging
and low-carbon designs, and
strengthen environmental
value propositions to attract
emerging market consumers.
EINRRE LA - HEERIFE
R B RAEIRRET - W HNRIR
REEETRARSIFFETISE
Bt o

Reputation
BE

Greenwashing

risks
o geehERo ey

If supply chain partners
engage in high-carbon
emissions, non-compliant
material use, or irresponsible
environmental practices,
MINISO may suffer
reputational damage due to
indirect liability.
HHERAERHY Ra
P - NEBEMEISAEE
FHIRIRTT R - BT ER
MEETEXEERE -

Establish a green supply
chain management system,
implement and enforce
environmentally responsible
procurement policies,

and enhance supplier
environmental and social
compliance assessments.
BVAEHEREIREER
EWHITRRERIBER - hnsg
HEAREEESARIEEZ
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Climate Risks and Opportunities

R ERE

Impact on Business

HERNIE

Countermeasures

PEYHE e

G

Transition
Opportunities
HAKE

Market
%

Development
of sustainable
products
BRAEE
PE i

The growing consumer
demand for sustainable
products, such as eco-
friendly packaging and
biodegradable materials,
presents a market
opportunity for expanding
our product line and
increasing market share.
HEEHAREEm (NRR
B~ AR TR L
Ft o AR R BAPIERE m R
M50 FERET SIS

Invest in the research

and development of
environmentally friendly
products, optimize product
design to balance cost and
market demand, and enhance
brand image through green
marketing initiatives.
KERREMNE - BtER
Rt AT AR R TI5 T K -
Wik BsF g iR b mRPR -

Supply
Chain
e

Supply chain
efficiency

R

Promoting low-carbon
supply chain development
(e.g. energy-efficient
transportation and smart
management) can reduce
energy waste, improve
operational efficiency, and
lower long-term costs.

RS (L PR SRR AR L 2R (JAER
BEEBANERLEIR) AR A
RERRE  REELSMEX
AR REARKCA o

Implement intelligent supply
chain management, partner
with green logistics providers,
and optimize transportation
routes to reduce carbon

emissions and cost pressures.

BB B ERE - R
REMRAERH  XBICE
BRI OB DR B A R
5 o
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Case: Weather Alert System Enhancing Store Resilience Against Extreme Climate Risks

P - RRIEE FA8) 7 P95 FE S i SRR

To address the challenges posed by global climate
change, we have developed and deployed an intelligent
weather alert system in the Chinese mainland market. This
system automatically retrieves real-time data from multiple
authoritative meteorological sources and conducts precise
city-level analyses. When extreme weather conditions — such
as typhoons, heavy rainfall, or cold waves — are detected in
a specific region, the system promptly activates a predefined
mechanism, issuing detailed weather alerts to stores in the
affected area.

For instance, during periods of intense rainfall, the system
sends alerts to store managers in relevant cities, enabling
them to take proactive measures. These include reinforcing
store infrastructure inspections, adjusting product displays
as needed, and stocking emergency supplies to mitigate
potential property damage. Through the implementation of this
intelligent weather alert system, we continuously enhance our
stores’ ability to manage climate risks, leveraging technology
to build climate resilience and drive a green transition.

REHERRIRB(CHROKE - BAEFTE
AHEHELLET —ETERRBER
o ZEAMEE BBV Z [ERRE R R B
BIRE AR - R TR ETIREDT - Eig
RBIFE @B HERRAR (BREER - £
M BEE) R Ree B IaRES

AZEEANPIEEAFANRKRBEESR -

fian - FERMERARRT - REMBABELR
MHERTHPIEEEAR - EHEAESIRATRIX
Eht - BIEINREHRERE  BEPHEEM
BRIVARERESME - BRRE T BENE
EEX - BETRRARAL RS - &R
FHRIER L RIREREE S - BBRHRTRE
ERIREIEAES R EER o

Indicators and Targets

Climate change has a negative impact on society. MINISO
supports global strategies and targets for addressing climate
change and orderly advances the implementation of governance
and management systems related to climate change. We
continuously work towards energy-saving and emission reduction
measures during our operations and develop innovative, low-

carbon and green products.

oa

EENER

REZECHABHEELARTE  RAERX
FERAHESREELLNEBLER  AFE
PRARECHEBNEEREBRER  THAE
LEBIETIRCE BRI E - BB EARER
BEmM -
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MINISO has identified energy efficiency and greenhouse gas HEME MG ARRE AN E  RERBHMEE
emissions as tracking indicators and targets related to climate ARRIERECRBNEMRETEMERE - TRARM
change. The following table outlines the core indicators that we SERIT R OIER

continue to focus on:

Indicators Unit During the Reporting Period
$eiE v s 2

Total Energy Consumption KWh

Dﬂ SRR F B 16,785,509
KWh/per million RMB of
Total Energy Consumption Intensity revenue 988
| o RERHEMEETRE TRE,/ ARKBEET
S TN
m Total Greenhouse Gas Emissions Tonnes of CO,
@l W, (Scope 1 & 2) WE— (LB 7,704
= BERBAENE (BE— =) B
Tonnes of CO,/per million
Total Greenhouse Gas Emission Intensity RMB of revenue 0.4533
BERBANERE M= &Efbhk, S ARKES '
BETHRA

Number of “Biodegradable” Certified SKU
Products {EISKU 29
[T AEYfE A% | R B E

&

Number of Suppliers Obtained the

Certificate for the ISO 14001 Environmental Units

Management System Certification A 325
JE131SO 14001 RIHEIRRE RA B HER

HE

AN
1@
VDV

oo

Our Goals

HFMER

We are committed to stabilizing the CO, emissions generated ~ HFIB AR ER NP ARG EAENEENH =
by electricity use in office areas at the level of the 2022 fiscal SR BERE TR EE2022 1 F KK - B1134
year, which is around 134 kg CO, per million RMB of revenue Fr-_@tix BEETARBERALA (3
(Reporting Period: 89.50). 485 : 89.50) °
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117



Green Products

HEEM

Management Concept

MINISO is committed to the concept of green consumption and
endeavors to build sustainable lifestyles for consumers. We
persist in integrating green and low-carbon principles into every
stage of the product lifecycle. Leveraging our deep involvement
and extensive collaboration across the entire industry chain,
we consistently reduce the carbon emissions of our products,
promote the use of sustainable materials, and improve resource
utilization through green packaging, contributing to ecological
environment and the creation of a sustainable future.

Management Policy

We actively monitor regulations and initiatives concerning
environmental protection of products and services across our
operational regions including the Requirements of Restricting
Excessive Package — Foods and Cosmetics, the European
Union Directive EU 2019/904 on the Reduction of Certain Plastic
Products with Environmental Impacts, the Proposal on Packaging
and Packaging Waste Regulation (PPWR) in the European Union,
and the List of Measures and Bans Banning the Use of Disposable
Plastic Products in India, and we continuously improve and
update our products accordingly.

g, \ 1\
INANAND

s
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Management Practice

Carbon Footprint Assessment in the Production
Phase

MINISO places great importance on assessing the environmental
impact of its products throughout their design, production, and
sales processes. We are committed to fulfilling our corporate
social responsibility for low-carbon and eco-friendly operations
by focusing on the carbon footprint across the entire product
lifecycle.

In particular, our TOP TOY brand requires suppliers to
independently conduct carbon footprint assessments during
production and provide relevant carbon emission data for
laboratory verification, ensuring compliance with our established
carbon emission standards. Additionally, after suppliers complete
production and delivery, TOP TOY collects and reviews their
carbon emission data, comprehensively monitoring emissions
throughout the production process. During supplier selection,
TOP TOY considers the implementation of emission reduction
measures as a key evaluation criterion, conducting on-site
inspections of production processes. Only factories that meet
our standards are included in our supplier list. As of the end of
the Reporting Period, 88% of TOP TOY’s suppliers have actively
cooperated in providing carbon emission data, covering both core
suppliers and the largest suppliers within our network.

Looking ahead, MINISO plans to further conduct product carbon
footprint assessments to identify the potential for emission
reduction throughout the product lifecycle, from production to
disposal (“Cradle to Grave”). This will enable us to understand
the current carbon emission status of our products, implement
effectively control and reduce emissions and enhance the low-
carbon attributes of our products.

Sustainable Materials

MINISO is committed to promoting environmentally friendly
production practices on a global scale by prioritizing the use
of more sustainable materials, providing consumers with high-
quality, eco-friendly products. When selecting sustainable
materials, we take a comprehensive approach, considering both
technological maturity and cost-effectiveness. This ensures
that while advocating for eco-friendly materials, we do not
compromise the consumer experience, seamlessly integrating
sustainability into an effortless and enjoyable lifestyle.

EEER
e P R 2 AT A

HEEmREERRMNERERT - FEREH
SRRTHRFERNTE - AN BB
Emztan ARNIRERRREERTER R
RO EEEMHECHER -

Heh o HMWNTOP TOYRIEEK Mt EE AL E
BIEP BT e E M R VAT - IR MR AE R A
e HERE=ZE  UERAFARART
iR BERUSZE - Ay - EEREREERES
HHEENRBERBIRETRERESR - 2HE
BIAEEBIE R MIRBEAIE RN - B RARE
F - TOP TOY =& EERHERIEREZ
DFHEIEE  BHERAER  RAEENT
A REE AR ERZE - BEREHR - BF
88% HIEFSIEIR AL & K FIHITOP TOY MR THX
HEREIERETE - CBERODUREANERE
ﬁpﬁ °

R - BAPIRE — T FRE MR PR aHE T -
BRAERKEIEEIER | 22w BN RBEE
N ABRAR B & E mARBERGRMN - B RUEHEA R
BURPHERE - IR RPIE A ERRE L -

A

ZEBERBIRNEZREEANESRBERFHE
EEE ELERAEANFEENOME  REE
ERURRASMENER - HEEZARFENH
B TR A B BRI A AR E MK A R e
REHEERRMBORKBAZEEEENER
BB ERABMABRBRELNAE
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In the future, we will continue to advance the following initiatives
and create more eco-friendly products across various categories,
including beauty tools, home decor, stationery, and toys:

e We are committed to developing products using 100%
recycled materials or natural materials, and we prioritize
selecting suppliers certified by the Forest Stewardship
Council (“FSC”).

e We have developed the “MINISO ECO” label for products
that are plastic-free, easily recyclable, renewable, reusable,
BPA-free, and/or lead-free, and we widely apply this label to
an increasing number of environmentally friendly products.

At the same time, we are committed to aligning with
internationally recognized standards, continuously optimizing
raw material traceability and process management mechanisms,
and leveraging technological solutions to track the origins of
raw materials. Our specific measures include further promoting
certification and origin traceability for raw materials such as
wood, paper, cotton, and leather. For TOP TQOY, all wood and
paper materials used in product development, production, and
packaging must come from upstream suppliers that prioritize
materials sourced from forests certified under the Forest
Stewardship Council (FSC) standards. When selecting suppliers,
TOP TOY also enforces stringent standards, requiring suppliers to
provide detailed information on the regional origins, brands, and
specifications of their raw materials, ensuring full transparency
and control over their upstream supply chains.

Green Packaging

AE - BMSEESHHENTER  TERE
EIMTE - BERE XA DASREITES
ZHIRIREM

o EMmEMA100% B RAME - &R
AREEERMERZ B E ([FSCJ) REMH
R

o BTEBE - FREIU - ATBLE - ATEERE
B« T5BPA(Z#A) &/ EE5E &%
[MINISO ECOJZ:t - WEZIEARE IR
REEmR °

R - RAEB IR EBEBRERRERET 2
TEHECEM PR KBI2 E R - BB
FRAZEREMHRIR - AREEEREEDE
LM~ AR IRIEFN B ERM KR E RIR
EMPIRTIE - TOP TOY M EEmMMS - £
MEBRPFROAMMERR - HERK EEHER
BRI MAK B BBFSCHRME LR ERENMIS
MECETTAE - R BHERE - TOP TOY 7R
RPITIRE » EREEHREHEERERMHOER
AR - R AIRSE - RERE R R L R g
BEARE o

reak

Our Goals

KM E =R

Going forward, we will continue implementing multiple
initiatives to reduce the use of plastic bags, maintaining the
target of the percentage of plastic bag usage to below 75%
(Reporting Period: 55%).

~

R - AP AL AE HE 1T 2 TB S i DA R D BB kR
RER - AR A B D IRR75% /)
BiE o (REH] - 55%)

J

We always comply with national and international laws and
regulations related to product packaging and benchmark against
the highest industry standards. By promoting greener packaging,
reducing packaging weight, and encouraging packaging reuse,
we strive to minimize the environmental impact of packaging
materials.

MINISO e Environmental, Social and Governance Report 2024
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e Reducing Packaging Material Usage: Optimizing packaging design to reduce the
consumption of plastic, cardboard, and other materials in product packaging and storage.
2 Q9 o BAOBEMBMER  BBELRABLERBEREFTER - EIRMEAMEIEEFE o

(L]

Kolkel e Eco-friendly Alternative Materials: Gradually replacing non-degradable disposable plastics
Optimization with more recyclable materials. As of the end of the Reporting Period, we successfully
and replaced disposable plastic with paper-based materials in 37 SKUs.
Management o BEBAME  ZLUEZERMEEREBRBN —RIESBE - HEREHR - |37
of Packaging 'fSKUEDEIIJ EPBZI)JET E?&E\Mﬂ%ﬁ*uﬁ’liféﬂ °
Materials
BEMEN
BlLEEE

e Biodegradable and Recyclable Packaging: Offering biodegradable and recyclable shopping
bags with environmental labeling and implementing a paid usage mechanism to promote
green consumption.

o WREMNAITEWEE  RHEERHARRIHOAIEE  FIOWFRE - WHETHEERAHE
Hl - REZEHEE -

¢ Recycling of Store Cartons: Conducting nationwide store carton recycling programs and

Q r® collecting standardized store cartons via dedicated transport, maintaining a recycling rate of

LA over 90%.

Q- o PIEZAFBHNEW : £E2EMPEFRAMOY - WiBBFELWFIERERS - DKREFRREI0%
WAL -

Packaging
Recycling
BENER

A . BRAEBEY: FREROEKEE ZEERPENABBHNEEOEME  BARE
T EEFIA o

e Strict Control of Packaging Waste: Implementing rigorous recycling policies to properly
manage packaging waste in stores and warehouses, maximizing recycling and reuse.

e Recyclability of Product Packaging: The packaging for TOP TOY products is made from

recyclable materials, with optimized inner box designs to minimize material usage while
@ ensuring durability of the product packaging.

= o EREENTEKRY : TOP TOYRISERNQERATRKE - ANELaRNERT - &

- RIS DT AL ROBIIR T2 LD PR

Design and e Reducing Environmental Impact: Avoiding the use of hot melt adhesive and shrinkable
Process film materials in product packaging whenever possible, and ensuring 100% of packaging
Improvements materials are printed with eco-friendly ink compliant with the EU RoHS standards, thereby
’@ﬁiﬁi‘!ﬁlg mitigating potential environmental hazards.
i o RAOHBRNEE  ZEHETERPERRGBAMAMEEME - 100% 1 FAiB1BEERoHSHK
BIERRMBENRBEM K - REHIRBENEBERLEE -

MINISO remains committed to driving the environmental upgrade HEEMGEERDDREMBORERAR - &
of packaging materials. In response to increasingly stringent HHRBIEHNBEBEEE  RMHEELHA
regulations on plastic packaging, we plan to gradually replace FE— IR R S AT R MR A R T — IR M B R E &

disposable plastic products — such as cutlery, straws, and cotton (MR - RE - BEZF) - AR - ZMBHEZEE
swabs — with either non-disposable plastics or biodegradable ZR AWM BT AR EMR RE MG -
materials. Additionally, we will develop more product designs —FEEBEERTR  REBEERFEETRE
incorporating recycled materials and innovative green materials, ML o

further optimizing packaging solutions to offer consumers more
sustainable choices.

8
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i
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Our TOP TOY brand has fully used paper packaging bags. TOP TOYRMEZEFEAMERELE - RN DFHE
For products that still require plastic packaging, we mandate FRABHBEEMNER  RMERBEER—HA
that suppliers use recyclable and eco-friendly materials. AT EIIRIRE - B AT - TOP TOY kg B £t
Currently, TOP TOY has collaborated with suppliers to develop [ERHERRAENEBMENBEARADBEER  E—F

biodegradable material for toy brick sub-packaging bags, further EBZERRIESHNEE
reinforcing our commitment to green and sustainable practices.

Highlights and Cases SHRZRH

=0 TR YRR | SRR ER

@ Case: “Biodegradable” Certified Products
11 I E

In recent years, non-woven materials have flourished in the WTFR - IEBEMBE — IR A R R E
field of disposable sanitary products. Various disposable PERE  SERERD NEERESE
wipes and dry towels are gradually replacing conventional REHAEDEER  KAEBARER 25
towel products, becoming emerging products used in wiping, BEEE  IRITHEZZ (A5 R0 EER °
skincare, cleaning care, travel, and other scenarios. MINISO ZEIBMIBRBUN NS4 BB BIRIRE M
remains committed to promoting green consumption and HEIF - BEEAZRERIKITRY AR - #iH
driving innovation in eco-friendly products. To support Z 5B [ Al YRR | REBEHIRIRE M + 11
sustainable development, we have introduced multiple eco- BT FEERES °

friendly personal care and travel products that have obtained

“Biodegradable” certification.

For personal care and travel essentials — such as facial
towels, disposable bath towels, and hand towels — we use
biodegradable materials. These products have been certified
under the “Biodegradable” standard issued by the Green
Development and Innovation Alliance of the China Nonwoven
& Industrial Textiles Association (“Green Alliance”). This
certification follows rigorous industry standards to ensure the
products’ environmental performance and biodegradability.
By utilizing biodegradable materials in disposable hygiene
products, we minimize long-term ecological impact. These
products naturally decompose under specific conditions,
reducing plastic pollution and promoting resource recycling,
thereby mitigating environmental harm. As of the end of
the Reporting Period, 29 SKUs of our products have been

“Biodegradable” Certified Products
awarded the Green Alliance “Biodegradable” certification. B [T YRR IR | RBHE S,

A/CNASZ

FEEAZERRKTREI AR (kRN - —RWAM - EMEH) P - BHPRBAIEMERNE - GEEMRGBET
HTPBEEXAMERITERSSCRRAIFRE (4B ) L [ AT YR | RE RIBEARITRIZE
FEIREE R MR IRIEREM A PRI » I —RMEBERmBBER A EYERTE - B T HARRENRAY
2 FUEMBENERERE T aARE  BEZRER  AREEERNERNAE  BOMRBNAEZE - #
EREHR - WAIDH29HSKUEMBSARE [ AT EWIERE | B8 -
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Case: Introducing Eco-Friendly Materials to Drive Green Product Upgrades
Al 0 SIARRMEL - HBERGEAR

MINISO is continuously exploring the application of  HEIERIFERZREAMHEERTHER -
sustainable materials in its products to reduce resource LUB D ERBFRETIRIEHE - HEGEHE -
consumption and environmental impact while promoting green BAl - BMEKNHEL TMEAERKRENR
consumption. To date, we have successfully launched two RMEER

representative categories of eco-friendly products:

4 )

e PEN PEN Plush Toy Made from Recycled Materials
o URRBAEMFEHTERPEN PENTUE

We have introduced the ECO-friendly PEN PEN plush B T RiB 2 IRE IR ([GRS]) 2
toy, made with Global Recycled Standard (GRS) certified FHECOIRRMEPEN PENATY - HER
materials. Both the fabric and filling of this plush toy are FEFEYHRA BRI PETZRIRRIA © &
produced from recycled PET plastic bottles. This design —RETEEMHEERE LRERRESN
not only meets environmental requirements in material EEABEROKAA - BEEDELAS
selection but also embodies circular economy principles mBEm RV HREERNKRE - Bk
by repurposing waste into high-quality products, reducing BATRIRGEIES
reliance on virgin resources.
o
e
e Eco-Friendly Data Cable Infused with Natural Plant Fibers
o INARABEY A IRIREURER

In the digital accessories sector, we have launched an eco- EHISR AT - BMED TREMEH
friendly data cable, incorporating natural plant fibers (such B - ETPEREFRNMAT RABYH %
as straw powder) into its TPE coating as a degradable (AOFETRD ) (ERBERERM KL - B —RM B
material. This innovative technology significantly enhances RATHESNRREN  CEERERE
the environmental attributes of the data cables, extending AEGHRE - HERETMREREN
their product lifespan while markedly reducing the potential BIERE -

environmental impact of the materials used.

- J

Eco-Friendly PEN PEN Plush Toy Eco-Friendly Data Cable
IRIRMEPEN PEN QT RIRM B BURR
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=0 BeBERRDERRE

Case: Optimizing Packaging Design to Reduce Resource Waste

Our TOP TQY brand is committed to reducing resource waste
through continuous packaging design optimization. We ensure
that the actual product is a 1:1 match with its packaging
design illustration, providing consumers with an intuitive visual
experience while strictly controlling packaging dimensions to
prevent excessive packaging — an issue commonly seen in the
market.

Furthermore, we have implemented clear packaging guidelines
based on product weight: For products weighing less than
300g, we use single-layer paper packaging. For products
over 300g, we adopt a more durable corrugated box structure
for enhanced stability. Through these measures, we have
effectively reduced packaging material consumption while
maintaining product quality, reinforcing our commitment to
sustainable development.

HPIWTOP TOY Mg EEBE{LBERE
BMOERRE - RPIEKEMEDEBERGT
E1ﬂ§ﬁ’€%%§%%fﬁﬁﬁﬁﬁﬁm
R - BIRREBRREE  #emE LERMN
BEBRRR -

o - BPIRIBREMEEHITE TRENBES
R HRESEN300gHER - FKABEEKR

o HRENI00gER * AERERE
NI REBEE - BiAE —FRII8E - KMA
MR T REMERNER  EREERGAE
R - BREITAEERIES -

O80” &

©
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Green Operations

BHeEE

Management Concept

MINISO has always adhered to the operational concept of
being green, low-carbon, and sustainable development. While
consistently enhancing our operational efficiency, we strive to
refine our internal management systems to optimize resource
utilization across multiple dimensions, reduce waste emissions
and promote green office practices, thereby contributing to
the construction of a resource-conserving and environmentally
friendly society.

Management Policy

We strictly adhere to the Environmental Protection Law of the
People’s Republic of China and the Energy Conservation Law
of the People’s Republic of China, along with other relevant
laws, regulations, and industry standards. We continuously
refine our environmental and resource management systems
and integrate them into our internal policies and initiatives, such
as the Management Regulations for Taking Taxi, the Domestic
Business Travel Management Policy, and the Norms for Switching
Lights of MINISO. By doing so, we deeply embed the principles of
green, low-carbon, and sustainable practices into our company’s
operations.

Management Practice

Resource Management

EHEES

FEEMAR BB ERANAIFERROEL
B RUETEIRRE S ELUXNR @ B
BRETEAMEEHEZEEHRREAERER
ME - ORPBEERMBEN - EBRERAD - e
BRAAE RIRE R R SR -

BEEE

BABRET(PEARANMBEBREREE) &
(PEARAKMBEEHORIKRE) SHBERER
RITERE  THEEREREREERE &
ARAMRENERER  W(ERITEEER
E) (BERHZEREFE) R(REIERFMRBER

)& B&E - Kik - AIEBEMESRERAD
R

EIHE

EREE

Our Goals

EAWER

Moving forward, we are committed to maintaining the
electricity consumption per million RMB of revenue in
office areas at the level of the 2022 fiscal year, which is
approximately 230 KWh (Reporting Period: 161.82). On the
basis of achieving the target, the electricity consumption
intensity in the office area during this Reporting Period has
been reduced by 30% compared to the baseline year.

In the future, we will focus on enhancing water use efficiency
and are committed to keeping the annual water loss rate
below 1% (Reporting Period: less than 1%).

~

KR BABROREERAEESFEETAR
BN EEBEE2022 8 FHIKFE - B4
230 T EBAc A (3REHD © 161.82) o R
BEMER - ARSI AR AERER
BEEFREA30% °

R - BAPEE DRI AKEE - BOAREF
ERIERZHIFE1%IAN GRER - <1%) ©
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MINISO places a high priority on energy conservation, emission
reduction, and water resource utilization. We have implemented
targeted measures across logistics warehouses, retail stores, and
office areas to enhance energy efficiency and optimize water and
electricity usage. Additionally, we have designated responsible
personnel for resource usage, further strengthening our resource
management capabilities and upholding the principles of
conserving electricity and water.

Logistics Warehouse

MINISO actively embraces green and low-carbon principles in our
warehouse operations and logistics processes. By implementing
a variety of energy-saving and emission-reduction measures, we
enhance energy efficiency and reduce resource waste:

Flexible Lighting and Energy Conservation

HAIERRERIEERFEKERER - B
EYRAE - TEPEMP AR IS5 A H R
TRIHENEEERE A KAEEEERE - I
PRERREREEA  E—FR{IEBRFPNERE
BKF - BRETKAE - B4 RKHER -

MREE
ZREMEREELRYNIREPEBBEIT&E
RAR S - BRI S EE AR BEE i - IRTTAE

Lighting is dynamically adjusted based on weather and lighting
conditions. When sufficient daylight is available, we encourage
turning off lights, and we strictly enforce the turning off of
lights and fans during the lunch break, without affecting the
order fulfillment process.

RIBRRAAR G BREARIRNA - ETRE
FEEBRENBERLT  RENARTEFHEEHR
BREY  YEFRBEEBRTHEERSN

= -

. Regular Inspections

We conduct monthly, unscheduled electricity checks to
identify any irregularities in electricity usage within the
warehouse, ensuring efficient and safe energy usage.

\_

. EHIKE

BATEHETRERS  RRFERERER
AEER  BREREASR  ©2 -

. Recycling

. BERMA

We maximize the reuse of cardboard boxes in the warehouse,

ensuring each box can be used an average of 5-6 times.

Unusable waste cardboard boxes and stretch film are

uniformly collected and properly processed, effectively
\reducing resource waste.

BRANMEREEMAMNERTA - BESER
MR I E A 5-6 1R » B0 A B E A RO RE
BRAEMARERETR—EIRMZ ERIE - A
MR ERRE
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Paperless Operations

We promote the use of electronic signatures for inbound stock T ABEEFHINEE - BUREHLAEE ST
processes, replacing the traditional printed inbound inventory ) o
list.

Renewable Energy Application A A4 GERIE A

During the Reporting Period, we installed solar panels covering RIBEHA - JOVEE ER IR AGRER -

a total area of 60,000 square meters in our warehouse area, MEEMIBECB T K FEHEE41,2008
generating approximately 12 million kWh of electricity per TE - KB EEFERAFERLLA -

year, significantly reducing the reliance on traditional energy

sources.

Optimized Transportation Efficiency

Standardized logistics turnover boxes are used, and the types ~ FAIZE({LYREE - SIEBEIEHBIEN
of vehicles and number of trips in the transportation process BEETIANE EE  BREHEESI TS
are optimized to ensure full utilization of vehicle space. We FIF - B ERFEREERTEER - A%
also recycle and reuse standard-sized containers, effectively SR ZEETE - FIRADITME A R EIRE
reducing empty vehicle trips while improving logistics TRRE o

efficiency and minimizing resource waste.

Use of New Energy Vehicles . {2 AR 8L IR

Over 90% of the vehicles used in our logistics last-  #TAEJREEAE T 9957 R i Fi 3 A9 A LL £
mile delivery are new energy vehicles, and the coverage EEO%U L BEHEJFERA - B
is continuously increasing, effectively reducing carbon AR ETHORRBEIR o BEE ¥ 8L IR Ay 3%
emissions in the logistics process. With the development of & @ BT 2IE @K ME - HESYHER
new energy technology, we plan to gradually phase out fuel- EHERGCERER -

powered vehicles and drive the full green and low-carbon

transformation of our logistics fleet.

2024 BR1E - HEREARE o KAIER A
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Retail Stores ZEME
MINISO actively promotes green and low-carbon principles ZEIEREMEBZEFERRBETHEEKIE
across all retail stores by optimizing electricity management, 2 BBELCHEEE - RARBERARMET

enhancing equipment efficiency, and implementing digital tools to T TEEBETRERBE - BHEIEE R AIRYER
drive energy savings and emission reductions, thereby lowering
carbon emissions in operations:

Green Store Design

During store renovations, designated environmentally-friendly FIESFIE R AEERIRM B - WiBBETELR
materials are used. Energy-saving designs are implemented, FIEREESGRIES - JEEERAEEEM
including lighting control by separate circuits, allowing for B8 DARREBEREFIRIRRE o
selective switching when the store is not in operation to

\reduce energy consumption and environmental impact. /

Construction Electricity Management

The Code for the Use of Construction Electricity has been SIECHELIAEFARE) L5 LIiBE
established to regulate electricity use during the construction FRRAEETHRELEER  BEeRE
of new stores, preventing energy waste and ensuring a more RELBIZE ML EIRIR ©
environmentally-friendly construction process.

. J

High-Efficiency Energy-Saving Lamps

All of the directly-operated stores have replaced their lighting HEFESE RS MLEDEEE A - FERIER
with high-efficiency LED energy-saving fixtures. While KRASENBLTRERAFERARZE A%
maintaining the same level of illumination, the density of TRFHRRRAE » A REIRIERE ©

light fixtures has been decreased thereby reducing energy

consumption.
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Standardized Use of Air Conditioners

MEBZE LA

Specific guidelines are in place for air conditioning usage
across different seasons, including time of use, temperature
settings, and operating fan speeds. These measures enhance
the energy efficiency of air conditioning systems from the
\source, significantly reducing unnecessary energy waste.

HRRAZFHEFNEMER - RERENNE
TREETRE - ORBERITERAREOR
ERAME - BRRS THERRERRE

J

Encouraging Customers to Use Electronic Receipts

HEEEEAET/ IR

We encourage customers to use electronic payment methods
and opt for electronic receipts, which significantly reduces the
consumption of paper and printing materials, thus lowering
resource use and related carbon emissions.

REBECHEFINERET R BRR
DIRMITENFEM LA - REEIRBFERE
FRBRHEIR -

J

Optimized Store Material Management

By coordinating and managing materials effectively, we avoid
over-distribution of various materials in retail stores, thereby
reducing resource waste.

BCFUEYH ERE

BBGEER  BRTEFESEDENBE
Ao - B ERRE

Collaboration with Malls to Promote Energy Savings
and Emission Reductions

When selecting store locations, we consider the environmental
sustainability of the shopping malls. Some of the shopping
malls where our stores are located have already established
carbon reduction targets and action plans.

B 5 A (EHEBETRE IR

JE SR R BT T E PR AR RIS R RR
- B0 PR RIS B Sl E OB EE B R R 1TH
HE -
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Administrative Office Areas

MINISO actively promotes the advocacy of energy-saving,
emission reduction, and low-carbon living among employees
in their daily office activities, putting the principles of green and
sustainable development into practice to improve resource
use efficiency. Currently, the office building where the Group’s
headquarters is located has received LEED (Leadership in
Energy and Environmental Design) certification. To evaluate the
effectiveness of our energy-saving efforts, we use the indicator of
KWh/per million RMB of revenue for monitoring.

Low-Carbon Transportation

BB AT

We aim to maximize the use of video conferencing to replace
some business travel. During business travel, we recommend
prioritizing public transportation. When multiple individuals
are traveling to the same or nearby destinations, carpooling
should be considered whenever possible.

Paperless Office

BEICHA

We promote digital and paperless processes, including online
stamps and approval systems, to minimize paper usage
and work towards a paperless office environment. During
the Reporting Period, we further implemented paperless
reimbursement processes, with travel allowances and
electronic invoices no longer requiring printing.

Resource Saving

EIHIEIR

130

We undertake energy-saving technological renovations to
strive for the complete replacement of energy-efficient lighting
and water-saving fixtures. We implement the “switch off when
not in use” policy, advocating for employees to turn off the
power of office equipment when leaving, to prevent energy
waste. During the Reporting Period, the underground parking
lot of the Group’s headquarters office building underwent a
smart LED lighting transformation, saving approximately 200
kWh of electricity each month.
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Individual Environmental Protection Awareness

We have initiated the Safe Office, Low-Carbon Living Initiative,
advocating through promotional activities and social media
posts for employees to reject wastefulness and to use
resources to their fullest potential. By integrating employee,
corporate, and social environmental responsibilities, we strive
to create value for a broader range of stakeholders.

U Recycling
J TBIRAA

We have established “MINI SHARE” stations for the sharing
of stationery and recycling corners for idle office supplies,
discarded paper, and magazines. Additionally, we have set up
a secondary paper recycling station to recover single-sided
printed sheets for reuse.

Simple Meetings

HEEH

We share promotional materials and meeting materials
online and plan meetings based on the principle of reuse and
recycling.

Additionally, we recognize the importance of water resource
management in conserving water usage. In our daily business
operations, we implement various water-saving measures to
reduce water consumption including regular inspections for
leaks in pipes and faucets. At the same time, we utilize smart
devices for the scientific management of water resources, such
as employing energy-efficient floor cleaning machines in logistics
warehouses to replace manual water usage for mopping floors.

BEAN - BATRAKERERHAORKNEEN - EAFEBES
o PR SREKERARAKERBRE - BRERREKE
MKEBRRENERHRRR - R - RAFBEEICREEKER
A RETTRIZEIR - EYIR A BRI AR ARAK
ERMES -

FMR(ZE2RAEREE)ES  LBEEE
BBREXNE  BEREBERRE  WE
HA BESEFE CXEEEMSRRE
TRES - REZNEMAMETAEEE -

HR3IZ[MINI SHARE | X A £ = uh MR Y m
Bt - BEIREWEER LR G - BEAK
FMFHZEY M WRY Z XA R BN AR
WE T ENARSRAETTER N ©

R EAZTEEMHRGRDBEM > 1
ABERANARRAETEHRE -
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Electricity Consumption per million RMB of revenue (kWh/per million RMB of revenue)

ARBESHETUAREER (TER ARESEETHRA)

FY2020"
202081 1

FY2021"
2021 81 &1

FY2019'

201984 &1

Administrative

FY2022!
202281 &1

The
Reporting
Period?
AR AR

FY2023'
202381 &1

FY20232
202381 &2

Offices 324.7 293.3 281.5 230.5 104.3 129.1 161.8
TR A
Stores Undisclosed Undisclosed Undisclosed
849.9 632.1 260.4 580.1
FIE RIEER ANIREE RIKEE
Logistics Undisclosed Undisclosed Undisclosed
Warehouse S B S 185.2 216.6 325.6 190.9
N iz Jiz iz
mineE
! For the twelve months from July 1 of the current year to June 30 of the 1 REF7A1BEZF6 A30H 1-+ =@ A H#H
following year
2 For the six months from July 1, 2023 to December 31, 2023 2 202347 A1 HZE2023412 A31 A 173 (& A HAfE
3 For the twelve months from January 1, 2024 to December 31, 2024 3 202491 A1HZ2024F12 A31 8 1+ — & B HAf
Emissions and Waste Management BEr YRR Y B

Our Goals

KPR ER

Moving forward, we will ensure a 100% compliant recycling
rate for hazardous waste and 100% standard-compliant
wastewater discharge.

~

KK BMBEREEEZEYS H O U E
100% * /57K BERR100% =42 -

J

The emissions involved by our company mainly include waste
used in retail stores and warehouses, exhaust gases from
company vehicles and waste such as spent light bulbs, used
printer cartridges, and ink cartridges generated during office
operations, as well as domestic and kitchen waste produced at
office premises. We strictly adhere to local regulations regarding
the management and classification of emissions and waste,
ensuring the compliant management and disposal of pollutants
and waste in our operational processes.
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Hazardous
Waste
Management
HEEE
REZEY)

We will collect, safely store, and manage
these items separately before handing them
over to qualified professional third parties for
unified treatment, with a focus on controlling
and supervising the recycling and disposal of
hazardous waste.

\
BMEeEBRETETLRE2ERNERE B
HEBEENEXRFE - TETR —RIE  B&
EHREERERERMNEUERERBR -

Non-
Hazardous
WERE)
Management
HEmE
REZEWY)

For non-hazardous waste, separate collection
will be made and the non-hazardous waste
will be handed over to external designated
organizations for recycling. In the warehouse
logistics process, we use suppliers’ original
packaging for secondary use. The recycled
cartons are handed over to resource recycling
providers for further processing to ensure
regeneration. In the retail stores, waste is
mainly composed of cardboard, of which over
90% can be returned to the warehouse for
recycling, effectively promoting efficient waste
management and operational sustainability.

BMERD RS - WA E A INEP I E S
EITOWERA - £ EWIRRE - HAIER
HERFRMLEEER ZAFA - e a4HEa)
LHERCKEERIE - ARERBLERNA - £
JEIRED - BERMEBLARMEARE - HPo0%IA
LRIBEREARRNA - BRI EREYER
B RYCTE SRR -

J

Additionally, we actively guide and urge our employees to
practice waste segregation in office areas. Through initiatives
such as promoting waste segregation in the workplace, posting
educational posters on waste classification, and increasing the
number of categorized trash bins on each floor, we fully engage
our employees’ proactive participation in waste management,
thereby motivating them to actively implement waste segregation.

% 5

=K

AN - Bt ER S BB E BN AR E
TER D - BBRERAREN RO EE K
RN RN RS FER - R INSEE D BRIRE
BELZHTN  ANRAPEEUNUFEIRERT
TE BB - BRENEBETEERIR O ©

y <4
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Case: Energy Conservation and Emission Reduction Optimization at Vietham Retail Stores

We continue to promote green store operations globally. In
2024, our retail stores in the Vietnam market launched an
energy and emission reduction optimization initiative:

BB EHRS 2 REEANGEPEES -
2024% - HEMHBZEEMERE T RS
HIE

C- Optimization of Lighting and Air Conditioning Use

- BILBARZEREH )

During the Reporting Period, all street-front stores in Vietnam
implemented time-based and floor-specific air conditioning
temperature optimization. Additionally, the number of lights
and their brightness levels were adjusted, resulting in a total
electricity saving of 225,000 kWh.

RBEHA - BEmSHAEEHMEER T
DR DRBENZRREEL  XHETE
RBERBGIRE - RAMEEE258E °

C- Reducing Resource Use

.« RORRER )

Vietnam stores actively promoted the digitalization of
shopping receipts to reduce paper consumption. In the
logistics and transportation process, the packaging of
cartons was reduced from five layers to three layers.
Moreover, packaging materials from the imported goods
in the warehouse were reused for shipping. During the
Reporting Period, this resulted in a saving of 15,000
standard-sized cartons.

HEFERRETREY N REFC - ROAE
BIRHDERE - ERERRET - MAEHRTE
HABA=E ARMNARESREOEMIIIN
BRMEETITERE  REHMAKEHNT1.5
B EIS 2R -
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Biodiversity Conservation

Biodiversity is crucial to human well-being, and we uphold the
principle of “harmonious coexistence between humans and
nature” in our business operations. Although our business
activities have a minimal impact on the environment and natural
resources, we are committed to identifying and managing the
potential negative effects on biodiversity and ecosystems in
accordance with global biodiversity conservation goals and
the Chinese Programme for Natural Protection. While ensuring
the sound development of our business, we strive to minimize
the environmental and ecological impact of our operations,
embodying the principles of ecological priority and green
development.

At the same time, we actively participate in and organize various
biodiversity conservation activities, advocating for stakeholders
to jointly respect, comply with, and protect nature, contributing
to the preservation of biodiversity on Earth. During the Reporting
Period, we signed a co-construction agreement with the Haizhu
National Wetland Park in Guangzhou and donated RMB150,000
to support the “Green Guangdong” ecological development
initiative.

During the Reporting Period, we have not experienced any

incidents that have caused significant pollution or impact on the
environment or negative effects on biodiversity.
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Caring for Public Welfare to Share Happiness

2iorm BEXRKEA

We consistently uphold our commitment to actively engage in
public welfare and charity, taking on the responsibilities and
duties of corporate citizenship, and continuously delivering
positive energy to consumers, partners, and society. Since our
establishment, we have focused on five key charitable themes:
“children”, “women”, “critical ilinesses”, “disasters” and “pets”,
proactively advancing the implementation of various public
welfare projects. As we continuously refine our public welfare
model, we fully capitalize on our brand’s youthful edge, joining
hands with social communities to build a new public welfare
ecosystem.

Material Topic in This Section

e Public Welfare and Charity

Response to the SDGs in This Section

BPBRTAENL - BHRSEAGEEEE &
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Innovative Charity Programs

Sl RIRE

We are committed to supporting and participating in social
responsibility programs that align with our values, focusing on
providing practical assistance to children, women, individuals
affected by critical illness and disasters, and pets. In recent years,
we have increased our inputs in resources to more effectively
help those in need to tide over their difficulties. Additionally, we
continue to commit to carrying out charitable activities, working
with global partners to build a new charitable system.

“Red Power” and “Happy Reading for
Children’s Dreams”

MINISO together with China Charities Aid Foundation for Children
(“CCAFC”) continues to implement the “Happy Reading for
Children’s Dreams” and “Red Power” charity programs, providing
essential support to children in the remote mountainous areas of
China for both their daily lives and education. The “Red Power”
program specifically addresses the physiological health issues
faced by adolescent girls in developing regions, ensuring that
beneficiaries have access to sanitary products while promoting
awareness of menstrual health and hygiene. The “Happy Reading
for Children’s Dreams” program focuses on children in remote
areas of Guangxi, Guangdong, and Guizhou, enhancing their
learning environments through the donations of supplies and
money, and the establishment of reading room in school.
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Progress during the Reporting Period
HEHER

In March 2024, MINISO collaborated with CCAFC launched
the charity activity “Red Power” in Mangya, Qinghai. MINISO
donated essential educational and living supplies including
sanitary pads and winter learning kits, benefiting over 1,000
students across two schools. In addition to providing material
support, we conducted female physiology classes in the
two schools, aiming to equip girls with comprehensive and
necessary knowledge of menstrual health and hygiene.

MINISO’s “Red Power” in Mangya, Qinghai
ZEIBRIAR N | EETEEE

In May 2024, MINISO partnered with CCAFC to implement
the “Happy Reading for Children’s Dreams” charity program
in Wangcang County, Guangyuan City, Sichuan Province by
donating books and essential supplies to two local schools.
A total of over 2,000 books were donated, and a “Yitong
Reading Rooms” was established to support left-behind
children in pursuing their dreams. A total of 856 students
received books, notebooks, folding umbrellas, sanitary pads,
and various other learning and daily necessities.

MINISO’s “Red Power” in Guangyuan, Sichuan.
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MINISO’s “Happy Reading for Children’s
Dreams” in Guangyuan, Sichuan.
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“Pet Protection Foundation”

In 2023, MINISO, in collaboration with the Beijing Loving Animals
Foundation, donated RMB10 million to establish the “MINISO Pet
Protection Foundation” (the “TA Foundation”). This Foundation
disseminates science-based concepts of pet protection through
the professional, compassionate, and symbiotic philosophy
and initiatives for public welfare. Since its inception, the
Pet Protection Foundation has launched three key projects:
“Ecological Scientific Governance in Parks — The Secret Plan for
Our Furry Friends”, “National Long-term Adoption Mechanism
— Graduation Ceremony for Little Strays”, and “Transforming
Animal Social Value — from Stray Dogs to Rescue Dogs”. These
projects focus on ecological governance, human-pet harmony,
and efficient management, collectively contributing to the building
of an ecologically balanced and animal-friendly ESG societal
framework.

During the Reporting Period, the foundation was honoured with
the “Model Award for Optimizing Life & Caring for Life” and the
“Annual Award for Southern Public Welfare Communication”
from New Weekly; furthermore, the “MINISO x International
Stray Animals Day — Anti-Animal Cruelty Themed Public Welfare
Exhibition” was recognized among the “Top 50 Brand Marketing
Cases” in the Top 100 Annual Brand Rankings.

Progress during the Reporting Period
WEMER
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¢ Ecological Scientific Governance in Parks: The Secret
Plan for Our Furry Friends

In order to reduce the impact on ecosystems, public health
and residents’ quality of life caused by over-breeding and
excessive number of stray cats, in June 2024, the Pet
Protection Foundation collaborated with Yuexiu Park, an
AAAA-rated scenic area in Guangzhou, to implement a
scientific governance initiative for stray cats through a Trap-
Neuter-Return (TNR) program. As of the end of the Reporting
Period, we have donated funding for the neutering of 388
stray cats and organized 70 volunteer activities, successfully
completing TNR procedures for 160 cats, achieving an overall
neutering rate of 80% for stray cats in Yuexiu Park. This
project represents the first national initiative of a corporation
to lead the scientific management of stray animals in public
environments. We aim to maintain ecological balance within
the park by scientifically managing the population of stray
animals, thereby fostering harmonious coexistence between
animals and nature.
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“Scientific Management of Stray Cats through TNR”
[AURFETNREIZAE |

Progress during the Reporting Period
HWEHER
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¢ National Charitable Adoption Tour: Graduation
Ceremony for Little Strays

During the Reporting Period, we launched a nationwide
charitable adoption tour - the “Graduation Ceremony for
Little Strays”. This project aims to find safe and loving homes
for stray animals through city-wide adoption events, the
promotion of a public welfare platform for stray pets, and
advocacy for public education, thereby addressing the survival
challenges of stray animals. As of the end of the Reporting
Period, we have hosted 20 public adoption events across 14
cities, helping approximately 380 stray animals and more than
110 retired working dogs (including laboratory dogs, guide
dogs and sniffer dogs) find new homes, with a success rate
of 65%. The online promotion of these events reached over
100,000 people, while more than 300 volunteers provided
public welfare support, and over 10,000 citizens attended in
person. This initiative has successfully established an effective
pathway that integrates diverse resources for the rehoming of
stray animals and raising public awareness.

“Graduation Ceremony for Little Strays”
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Progress during the Reporting Period
HEHER

¢ Transforming Animal Social Value: From Stray Dogs to
Rescue Dogs

MINISO in collaboration with the TA Foundation launched
the pioneering public welfare project in China — “From Stray
Dog to Rescue Dog”, uniquely combining “animal rescue”
with “emergency response” for the first time, with a goal of
exploring the social value of stray animals. The inaugural
funded stray dog “Ziman” successfully passed assessment
and was certified as a qualified rescue dog. Ziman participated
in the July 2024 Ya’an mudslide rescue, as well as two
missions to locate missing elderly individuals, demonstrating
the feasibility of this innovative initiative and paving the way
for sustainable rescue efforts.

Simultaneously, with the support of MINISO and the TA
Foundation, the CRO Emergency Rescue Dog Center has
established China’s first publicly accessible high-difficulty
rubble training facility, spanning over 2,000 square meters
in Beijing. This state-of-the-art base replicates real disaster
scenarios and has achieved the highest certification standards
for rescue dogs, enhancing their adaptability to complex
disaster environments and significantly improving search
efficiency during rescue operations. The facility is available
to the Chinese International Rescue Team and various local
fire rescue dog units for free, while also open to public
participation and experiential engagement in rescue dog
public welfare initiatives.

The stray dog “Ziman” certified as a rescue dog.
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The stray dog “Ziman” successfully located
“trapped individuals” within the rubble during
a rescue assessment.
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Progress during the Reporting Period
HEHER

e Blue for Public Welfare Themed Initiative

MINISO unveiled the “Blue for Public Welfare” themed logo
in September 2024, and has been gradually establishing a
“Dedicated Zone of Blue for Public Welfare” in select stores
and through our app for a year-long initiative. For every
product purchased from this zone, we donate RMB1 to
the TA Foundation to support the scientific rescue of stray
animals. So far, we have donated RMB506,992 in aggregate,
mobilizing tens of thousands of customers to become
“Benevolence Spreaders”. Additionally, we launched our first
Blue for Public Welfare themed store in Hangzhou, Zhejiang,
featuring an adoption showcase and an educational wall on
rescue knowledge. Through deep integration of our public
welfare efforts with store operations and product offerings,
we aim to engage consumers in the welfare of stray animals.
Furthermore, we initiated the “Warm Winter Program”,
donating 2,000 cat shelters to 14 animal rescue bases and 8
universities.

“Dedicated Zone of Blue for Public Welfare”
N

On-Site Adoption in Chongqging
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Focus on Social Demands
CFEdis bR

Encouraging Volunteerism

We encourage our employees to actively participate in volunteer
activities, community welfare programs, and volunteer services,
providing support and assistance to those in need and collectively
passing love and cares. To this end, we have established a
star-rating and point-based management system to reward
employees who participate in volunteer service activities with
cumulative point incentives.

.E MINISO Organizing a Voluntary Blood Donation Campaign
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During the Reporting Period, we organized a voluntary blood
donation campaign to encourage employees to embrace
social responsibility, with numerous employees actively
participating.

Voluntary Blood Donation Initiative by MINISO
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.E MINISO Initiating a Disability Care Campaign
il 2B mAREERIETTE

MINISO actively supports the visually impaired community.
In May 2024, we became one of the pioneering corporate
partners to provide public welfare support to the Disability
Bazaar, offering products to the disabled vendors for
practice purpose. In September 2024, we strengthened our
cooperation with the Guangzhou Tree of Life Disabilities
Innovation Center to co-create a “One-Day Store Staff” career
experience event. Three disabled partners participated in
this initiative. By providing them with comprehensive support
and encouragement, we helped them overcome anxiety and
enhance their sales techniques. MINISO assisted its disabled
partners in boosting their self-awareness and vocational skills,
thus creating more opportunities for social integration.

Disability Bazaar site
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Group photo of “One-Day Store Staff” event
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Contributing to Community Building

We actively collaborate with governments and other organizations,
and through continuous exploration of public welfare models,
build a new public welfare ecosystem with all social communities,
so as to call for the public to contribute to society with love and
positive energy, and to fulfill our corporate social responsibility. At
the same time, we also actively participate in disaster relief, rural
revitalization, and other initiatives, donating supplies and cash to
convey hope and positive energy.
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.E Charitable Contributions by MINISO llluminating the Path of Social Welfare

FEEREVBEE Bt EnmiRE

During the Reporting Period, MINISO has been guided by
a strong sense of social responsibility, actively engaging in
various philanthropic endeavors to contribute to societal
development.

In terms of disaster relief, we donated RMB200,000 to the
Danjiangkou Charity Federation to support relief efforts
following the catastrophic flooding on July 14. Additionally,
we contributed RMB10,000 to the Meixian Charity Association
to bolster the coordinated efforts of the Liwan District to
assist Meixian in addressing the impacts of the flood disaster,
offering targeted support for the reconstruction of flood-
affected communities.

In support of rural revitalization and local development,
we endorsed the Guangdong “6.30” Charity Initiative
for Rural Revitalization in 2024, pledging RMB200,000
to the Guangzhou Charity Association, designated for
the coordinated efforts of the Liwan District to assist the
Haizhu District in promoting rural industrial development
and enhancing infrastructure; furthermore, we donated
RMB20,000 to bolster rural revitalization efforts in Conghua,
thereby contributing to the sustainable development of local
agricultural communities.

In the realm of community development, we donated
approximately RMB90,000 to the Pazhou Subdistrict of the
Haizhu District for the replacement of fire safety equipment
in Shiji Village, enhancing the community’s fire safety
infrastructure.
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Caring for Overseas Communities

B/L @It E

As our store networks expand globally, our community
philanthropy initiatives also extend to overseas communities. We
actively leverage MINISO'’s influence in overseas communities
to donate goods and distribute food to those in need. Through
organizing fun activities for children, we bring care and convey
our love globally.
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E “Spreading Warmth and Igniting Hope”: Compassionate Outreach Initiative in Malaysia

[EEREMNAHE] FROEMSEE 217

On January 22, 2025, a team of Malaysia market visited
the Pertubuhan Kebajikan Cahaya Kasih Kuala Lumpur dan
Selangor, bringing heartfelt Spring Festival blessings and
warm companionship to children from disadvantaged families.
The visit was characterized by a lion dance performance,
group lunch, interaction, a group photo with PENPEN, and
the distribution of gifts to the children, including lunchboxes,
water bottles, and plush toys.

Compassionate Outreach Initiative of MINISO Malaysia Team
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U.S. Market Participating in the “Toys for Tots” Fundraising Campaign

From November to December 2024, U.S. Market participated
in the “Toys for Tots” fundraising initiative, enabling
consumers to contribute holiday gifts for underprivileged
children in the United States by purchasing plush toys at
MINISO stores. During the eight-week campaign, we sold over
27,000 campaign-themed plush toys.
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MINISO Ecuador Holding a Children’s Day Event
MINISO/E /I % R 2 it R EZ )& &)

During the Reporting Period, MINISO Ecuador partnered
with the local Cecilia Rivadeneira Foundation to hold a
significant Children’s Day event, inviting 100 children who
were undergoing cancer treatment and their families to
celebrate the festival together. The event featured renowned
host Carla Larrea who served as the new image spokesperson
for MINISO Ecuador as well as the on-site host of the event,
organizing the children to play games while joyful interacting
with their families.

Sites at the MINISO Ecuador Children’s Day Event
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MINISO Bolivia Hosting the “KIDSRUN” Event
"B MINISOZ 74 55 2 3 [ KIDSRUN | /& &)

During the Reporting Period, MINISO Bolivia organized the ~ PA¥R&EHIA - MINISOM F 4 G5 £ & #h 22 )% 7
“KIDSRUN” event locally. On the event day, our beloved IPs ~ [KIDSRUNI/E®) - jEEE H - HFIRILHEIP
“PENPEN” and “GIGI” energized the participating children [PENPEN|#1[GIGI| 7£3R % A2 ENZ T
with their enthusiastic support. In a vibrant atmosphere, the  JUHES) - EHSOFEF - ZF M2 HFE
children gave their all in spirited pursuit, sweating with joy and o RFEETK  RELEDHR - #R5
showcasing their youthful exuberance, which filled the venue BERFRELRSE  FABRRTHE—UER -
with an infectious positivity that resonated with all attendees. b B RIE - MINISO A4 58 A% F 1k b
Following the competition, MINISO Bolivia rewarded the IS & B o

children with exquisite gifts and medals in acknowledgment of

their achievements.

“KIDSRUN” Event
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Appendix I: Index to the Code of the Hong Kong Stock Exchange
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Aspects, General

Disclosures and KPIs Description Chapter
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A1: Emissions
EBEA1 : By

General Disclosure

—RIRE

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to air and GHG emissions, discharges into water
and land, and generation of hazardous and non-
hazardous waste.
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Green Operations

mEEs

Key Performance
Indicator A1.1
RS AE IR IRATA

The types of emissions and respective emissions data.
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Appendix II: ESG Key
Performance Indicators Data
Table
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FEIRL

Key Performance
Indicator A1.2
RS AR WUIEIRAL.2

Direct (Scope 1) and energy indirect (Scope 2)
greenhouse gas emissions (in tonnes) and, where

appropriate, intensity (e.g. per unit of production volume,

per facility).
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Response to Climate
Change

Appendix II: ESG Key
Performance Indicators Data
Table
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Key Performance
Indicator A1.3
RSB WUEIRA1.3

Total hazardous waste produced (in tonnes) and where

appropriate, intensity (e.g. per unit of production volume,

per facility).
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Appendix II: ESG Key
Performance Indicators Data
Table
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REIER

Key Performance
Indicator A1.4
RS ANIEIRAL.4

Total non-hazardous waste produced (in tonnes) and
where appropriate, intensity (e.g. per unit of production
volume, per facility).
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Appendix Il: ESG Key
Performance Indicators Data
Table
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Aspects, General
Disclosures and KPIs
BHE - —MREER
BB IR RIS
Key Performance
Indicator A1.5
BB AEDIEIRA15

Description

fat

Description of emissions target(s) set and steps taken to
achieve them.
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Chapter
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Green Operations

Key Performance
Indicator A1.6
RS AEIEIRA1.6

Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.
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Green Operations

REEL

A2: Use of Resources
EBHEA2 : EREH

General Disclosure

—RIKE

Policies on the efficient use of resources, including
energy, water and other raw materials

Note: Resources can be used for production, storage,
transportation, buildings, electronic equipment, etc.
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Green Operations
FeEE

Key Performance
Indicator A2.1
B E IR IRA2.1

Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in ’000s) and intensity
(e.g. per unit of production volume, per facility).
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Green Operations

Appendix II: ESG Key
Performance Indicators Data
Table
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Key Performance
Indicator A2.2
RS A NIEIRA2.2

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).
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Appendix Il: ESG Key
Performance Indicators Data
Table

itk — : ESGRASRERUE
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Key Performance Description of energy use efficiency target(s) set and Green Operations
Indicator A2.3 steps taken to achieve them. GREEE
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Key Performance
Indicator A2.4
RS AE RUEIRA2.4

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s) set
and steps taken to achieve them.
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Green Operations

REEE

Key Performance
Indicator A2.5
FBE A IEIRA2.5

Total packaging material used for finished products
(in tonnes) and if applicable, with reference to per unit
produced.
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Appendix Il: ESG Key
Performance Indicators Data
Table
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Aspects, General

Disclosures and KPlIs
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Description

Eiipus

Chapter
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RIS

A3: Environment and Natural Resources

BEAS : RERKRKARER

General Disclosure

—RRI R

Policies on minimizing the issuer’ s significant impacts
on the environment and natural resources.

WIEEITABRBRARRERERERTENBEK

Green Operations
FeEE

Key Performance
Indicator A3.1
RSB IEIRA3.1

Description of the significant impacts of activities on the
environment and natural resources and the actions taken
to manage them.

R RS RBHIRERARARE RN EATE LD ERNERE
BATENTY -

Green Operations

REEL

A4: Climate Change
[EHEA4 : RIZE1L

General Disclosure

—RIKE

Policies on identification and mitigation of significant
climate-related topics which have impacted, and those
which may impact, the issuer.

Bohl K e ;TE%« AREEHBEITAEELENERRIRE
BEEOEE

Response to Climate
Change
AR Y

Key Performance
Indicator A4.1
RASRAE DR IR A4.1

Description of the significant climate-related topics
which have impacted, and those which may impact, the
issuer and the actions taken to manage them.
e LA HEHITAELEZENERRIKERSE
B &Hﬂﬁ@

Response to Climate
Change
FIER (Y

B1: Employment

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti discrimination, and other
benefits and welfare.

ﬁf‘ﬂ% BN R R - BEERE A - TIEREN - R - FEK
C Tl s RIBAR A R A rE R AR AR

(@ B &

(b) HETFHBITABERTEMNBEEIANNER -

EmEB1 : EfE
General Disclosure Information on: Employee Rights Protection
—RR i EE (@) the policies; and IEE RN IR#

Key Performance
Indicator B1.1
RASR AR 1R B1.1

Total workforce by gender, employment type (for
example, full or part-time), age group and geographical
region.

IR - EEEE (02 Rk
HIEESHBE -

FEARR M@ E

Diversity and Inclusion
Appendix II: ESG Key
Performance Indicators Data
TableZ THBA

Mitk— : ESGRARENUE
REURR

Key Performance
Indicator B1.2
B ENIEIEB1.2

Employee turnover rate by gender, age group and
geographical region.
IR FAE R K@ &5

DHEB AL R -

Appendix Il: ESG Key
Performance Indicators Data
Table

Mk — : ESGREAIREMIE
EEIRE
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Aspects, General
Disclosures and KPlIs

BE - —MEER

Description
Tipus

Chapter

=z fA

E R

RIS

B2: Health and Safety
[EEB2 : @REEZ2

General Disclosure
— IR

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to providing a safe working environment and
protecting employees from occupational hazards.

BERHELZ 2 TERERMREESHEBENLEEN

(a BER: &

(b) BTHTEITABERTENHBEERNENNEF -

Occupational Health and
Safety
BEEERELZS

Key Performance
Indicator B2.1
RSB MIEIEB2.1

Number and rate of work-related fatalities occurred in

each of the past three years including the reporting year.

BEZF (BRERFE) BFRATTHRNABRLE -

Appendix II: ESG Key
Performance Indicators Data
Table

Mgk — : ESGRARRERUE
BEIRE

Key Performance
Indicator B2.2
RS AEIEIRB2.2

Lost days due to work injury.
ATHEATIEES -

Appendix II: ESG Key
Performance Indicators Data
Table

Biisk— : ESGRIBENIE
BEIEL

Key Performance
Indicator B2.3
RS AE IE1EB2.3

Description of occupational health and safety measures
adopted, and how they are implemented and monitored.
R PR B S R R B 2 18 Bt - DA AR T R EE R
T e

Occupational Health and
Safety
BEERETE

B3: Development and Training

FEEBS3 : & &Ed

General Disclosure
—g % ER

Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.

BRARTTHE BB T TIEBE A M RE BV BUR o
FEE

Rl

Employee Development and
Training
1B B 2% R s

Key Performance
Indicator B3.1
RAd A8 IE 1R B3.1

The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

RIERINEERR (NEREERE - PREEE) ENHX
JMEEB DL °

Employee Development and
Training

Appendix Il: ESG Key
Performance Indicators Data
Table

EEEREREET

Misk— : ESGRARENUE
REIER

Key Performance
Indicator B3.2
RASRIE IBIEB3.2

The average training hours completed per employee by
gender and employee category.

wER R EEERE D BRRE NI TR -

Employee Development and
Training

Appendix II: ESG Key
Performance Indicators Data
Table

BB EREREET

Mitk— : ESGRARENUE
REIER
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Aspects, General
Disclosures and KPlIs

BE - —MEER

Description
Tipus

Chapter

=z S

E R

RREBUER
B4: Labor Guidelines
EMEB4 : & ITX8|

General Disclosure
— IR

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labor.

BRI IEE T kaas 2 TH)

(a BOR: &

(b) BEFHBITABERTENBBEEERACINEER -

Employee Rights Protection
B B {RE

Key Performance
Indicator B4.1
RS AR IR 1R B4

Description of measures to review employment practices
to avoid child and forced labor.
i IR B HIe e LA 2 8 T Roa %45 T -

Employee Rights Protection
B B IRE

Key Performance
Indicator B4.2
B RN IEIEB4.2

Description of steps taken to eliminate such practices
when discovered.

e BRI E MBI BB RIS T ERE R B o

Employee Rights Protection
1B B iRE

[EEBS : ftERERE

B5: Supply Chain Management

General Disclosure
— R IR

Policies on managing environmental and social risks of
the supply chain.
EIRMHEENIRE R R RRBUR -

Supply Chain Management
HEEER

Key Performance
Indicator B5.1
RS AE IR 1RB5.1

Number of suppliers by geographical region.

iR E DR HEREE -

Supply Chain Management
Appendix Il: ESG Key
Performance Indicators Data
Table

HEEEER

Misk— : ESGRARERIEE
HiEx

Key Performance
Indicator B5.2
RSB M IE1RB5.2

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

A AR A HEERAED - mERITEREENNHERS
HE - ANBRRIT MERE A -

Supply Chain Management
HEsER

Key Performance
Indicator B5.3
RS IE IB1EB5.3

Description of practices used to identify environmental
and social risks along the supply chain, and how they
are implemented and monitored.

fit B AR R ER ATV IRIE At g R a8l -
AR ABREIT M BRI E

Supply Chain Management
Green Products
HEsRERE

FEED

Key Performance
Indicator B5.4
RAs A IR 1R B5.4

Description of practices used to promote environmentally
preferable products and services when selecting
suppliers, and how they are implemented and monitored.
L TE R R R IS (2 8 2% R IR AR EE o SR AR FS 1B B - LA
NMABEBITRER %

Supply Chain Management
Green Products
HEpRE

GFEEM
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Aspects, General

Disclosures and KPlIs Description Chapter
B - —RWER et =]
R AERUIER
B6: Product Responsibility
[EEB6 : EmEE
General Disclosure Information on: Product Responsibility
— MR EE (@) the policies; and Chemical Safety
(b) compliance with relevant laws and regulations that Information Security and
have a significant impact on the issuer relating to Customer Privacy Protection
health and safety, advertising, labelling and privacy | Marketing and Services
matters relating to products and services provided Emaft
and methods of redress. tEREE
BRAMRHERMRENERELZS BE  REMME | GRR2EEFELRE
BHARER T AR - &I LIRS
(@ BXE: Kk
(b) BETFTHBITABEAZENEBEEZRAMEEL
Key Performance Percentage of total products sold or shipped subject to Appendix II: ESG Key
Indicator B6.1 recalls for safety and health reasons. Performance Indicators Data
RSB IR TR B6.1 EEIEEXEREHTRL D HEZFIEHMACKNE | Table
DL e Mgk — - ESGRARGBERUER
HiER
Key Performance Number of products and service related complaints Marketing and Services
Indicator B6.2 received and how they are dealt with. Appendix Il: ESG Key
RARAE RIEIEB6.2 BN E mn R ARTE IR AR BB A SR IE S 77 0% © Performance Indicators Data
Table
Mgk — - ESGRARGBERUER
HiER
Key Performance Description of practices relating to observing and Intellectual Property
Indicator B6.3 protecting intellectual property rights. HIBERE
RSB MIE1RB6.3 fi i B RS AR E B BRI
Key Performance Description of quality assurance process and recall Product Responsibility
Indicator B6.4 procedures. Emaft
RSB M IE1RB6.4 it E S e @R M EMEBIKIER -
Key Performance Description of consumer data protection and privacy Information Security and
Indicator B6.5 policies, and how they are implemented and monitored. Customer Privacy Protection
BB 4E NIE12B6.5 fUE B E BURRIE RALBBOR - LRMEERITRERS | GER2REFELRE
% e
B7: Anti-Corruption
BEB7 : RES
General Disclosure Information on: Business Ethics
—ARH R (@) the policies; and [EEIEL
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.
BN ILERER - B1R - BGFROE R ¢
(@ BUR: &
(b) BEFHBITABERTENRBEEERADINER -
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Aspects, General
Disclosures and KPlIs

B - —ARIWEN

Description

SiEpus

Chapter

== e

E R

RSB RUE R
Key Performance

Indicator B7.1
R AETIEIZBT .1

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the Reporting Period and the outcomes of the
cases.

Business Ethics

Appendix II: ESG Key
Performance Indicators Data
Table

RRAEIERBT.2

monitored.

Fe s Py E 4 b M BB IRAE - A RABRARI T REER T o

RERAAHETARRLEEREVEEENETHAR | HXER
HrBE RFAMSR - MisEk — : ESGRARERUE
REURR
Key Performance Description of preventive measures and whistle- Business Ethics
Indicator B7.2 blowing procedures, and how they are implemented and | &¥iE7E

Key Performance
Indicator B7.3
RARAERUIEIZBTY.3

Description of anti-corruption training provided to
directors and staff.

Wi EERkEERTHNREISHE

Business Ethics

Appendix Il: ESG Key
Performance Indicators Data
Table

[BESEL

Misk— : ESGRARERIEE
HiEx

[EEBS : HEIRE

B8: Community Investment

General Disclosure

—RIREE

Policies on community engagement to understand the
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

Bt E2ERBREEMELRTR
BeZE EitR MRS o

AR 58

Focus on Social Demands
e Esk

Key Performance
Indicator B8.1
F SR A 51 B8. 1

Focus areas of contribution (e.g. education,
environmental concerns, labor needs, health, culture,
sport).

B EREE (A -
£ 85) -

REEH

CETHRK - f#E X

Innovative Charity Programs
Focus on Social Demands
Caring for Overseas
Communities

ClEIUNSIEEE

FEtEEk

BLgIME R

Key Performance
Indicator B8.2
FSE AN IE1EB8.2

Resources contributed (e.g. money or time) to the focus
area.

A THEBEMHAER (N EREFRE)

Innovative Charity Programs
Focus on Social Demands
Caring for Overseas
Communities

Appendix II: ESG Key
Performance Indicators Data
Table

BIFTA%RIE B

Bt gEsk

B g IME R

itk — : ESGRESRERUE
REIER
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Appendix Il: ESG Key Performance Indicators Data Table

B 85t —

ESGRARARIERERER

KPIs

RAS A 1R

A: Environment BiE

Data during the

Reporting Period
& HEUE

Al

A1.1 Types of emissions and related emission data’

PR EE R AR RS
Particulate Gram 1,123
EERRY) 5,
Sulfur oxides Gram 543
=kl &,
Nitrogen oxides Gram 15,246
ptld) 7,

A1.2 Direct (Scope 1) and energy indirect (Scope 2) GHG emissions and intensity

(Scope 1, 2) W —
BERBAYNE (FE1+FE2)

Sthx

Ei (8E1) RgRBE (SE2) EERRERERERE
Scope 1 direct greenhouse gas emissions? | Tonnes of CO2 211
HE-—HRAEREBYNE W — &%
Scope 2 indirect greenhouse gas emissions® | Tonnes of CO2 7,493
#HE _MERERBHNES
Total greenhouse gas emissions Tonnes of CO2 7,704

Emissions (particulates, sulfur dioxide and nitrogen oxide) are mainly from
exhaust gases from the use of corporate vehicles, of which the calculation of
corporate vehicle emissions is based on Appendix II: Reporting Guidance on
Environmental KPIs of the Hong Kong Stock Exchange.

Scope 1 greenhouse gas emissions are mainly generated from fossil fuel
consumption (gasoline, diesel, and natural gas consumed by the employee
restaurant) during operation, while the calculation refers to Greenhouse Gas
Emission Accounting Methodology and Reporting Guidelines for Public Building
Operators (Enterprises) (for trial implementation) issued by the General Office of
the National Development and Reform Commission of China, and Appendix /I:
Reporting Guidance on Environmental KPIs of the Hong Kong Stock Exchange.

Scope 2 greenhouse gas emissions are mainly generated from purchased
electricity consumed in the Group’s operation. The electricity emission factor
for mainland China is 0.5703 tCO2/MWh, which is adopted from the Guide on
Enterprises Greenhouse Gas Emissions Accounting and Reporting — Power
Generation Facilities (Revision 2021), Hong Kong, China, refers to 0.39 tCO./
MWh disclosed by CLP Power Hong Kong, the electricity emission factors for
oversea countries are from BP Statistical Review of World Energy and Ember
Global Electricity Review (2023).

Py (ALY - AW RAALY) TBRRALER
TABEERBEMRNER - BBt EE2RER
B SR PSR ER = - BRI A RIE R 53] -

HBEOREREHREIZRNG ARIELBIZMBRENL
AR Ol -~ SOl RBRBREFDEFRNRAR) » fHEB
ELEHBERERMBEZEGPAREBEMO(RHE
EBLBM (R RERBHMRETEMBEER (A

7)) R B BB 2 P A8 = - BRIBRISHE RIS R E
3D e
HEDRERBHREZRND A RELBIEAMEFENIN

BEN - ﬁﬂP FRAEENFHETF2R(CEREAR
PERUZE 7 A RRE R B B Rk e (2021 FEETIR) ) &)
0.5703 tCO-/MWh - R EI & &1 [E 2 E h EBHFEA0.39
tCO/MWh - /8 5NEIZR 22 i BPStatistical Review of World
Energy }2 Ember Global Electricity Review (2023) ©
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Data during the

FZ%EI;PJ;%@ Reporting Period
PR S5 EABE
Scope 3 greenhouse gas emissions* Tonnes of CO2 3,631
HE=REREHME 1= {74

Scope 1 greenhouse gas emission intensity | Tonnes of CO2/per million RMB of 0.0124
HEAERBEHNERE revenue

W& AREEEETRA
Scope 2 greenhouse gas emission intensity | Tonnes of CO2/per million RMB of 0.4409

BEAEREFNERE revenue
WE—bh, S ARBEEETRA
Total greenhouse gas emission intensity Tonnes of CO2/per million RMB of 0.4533
(Scope 1, 2) revenue
BERBELINEE (BEN1+$E2) M| i AREEEETIA
Al A1.3 Total amount and intensity of hazardous waste generated
FEERERRNBEREE
Total amount of hazardous waste® Tonnes 0.203
BEREYEES I
Hazardous waste intensity Tonnes/per billion RMB of revenue 0.0120
BEBERYTE Wi ARG EITEA

A1.4 Total amount and intensity of non-hazardous waste generated

FELRERRNBBREE

Total non-hazardous waste® Tonnes 243
BEBRRYEES A

Non-hazardous waste intensity Tonnes/per million RMB of revenue | 0.0143
BEBERYTE Wi ANREGESTHEA

A2.1 Total direct and indirect energy consumption and intensity by type
RENESNEERBEERAEEREE

Indirect energy consumption

MEZs RS
Purchased electricity KWh 15,851,365
Ao SMEEE FRE
Indirect energy consumption intensity KWh/per million RMB of revenue 933
IR RE TR FTRE/ AREGAEETIA
Direct energy consumption
BERRERE
Diesel fuel consumption KWh 96,417
sehmAE TEB
4 Scope 3 greenhouse gas emissions have been counted since 2024, which ¢ BETBEEREHERE2024FHGLET - AER6l EEE
classify to Category 6 “business travel”. The relevant travel data are obtained MR ERAEREIER B R - s E A RERNERN S
from suppliers and the calculation method is Distance-based method. Vo
5 Mainly made of waste light bulb, used printer cartridges and ink cartridges. 5 FERERE - BEITHMMERER
& Mainly made of office waste and food waste in the administrative office area. & EERTBMAREANAEFNIRREREIR o
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Data during the

I;Pls e Reporting Period
RASE A BT 45 HR e
Gasoline consumption KWh 330,319
ALk TR
Natural gas consumption’ KWh 507,207
RARAE FRE
Direct energy consumption KWh 933,943
BEEERERS FERF
Direct energy consumption intensity KWh/per million RMB of revenue 54.96
BEEEREETRE TRE,/ AREGAEETIA
Total energy consumption KWh 16,785,309
BEIREREEE F R
Total energy consumption intensity KWh/per million RMB of revenue 988
REREREERE FTRE/ AREGAEETIA
A2.2 Water consumption and intensity
KEFHEERRE
Total water consumption Cubic meters 50,686
HBFEKE SR
Total water consumption intensity Cubic meters/per million RMB of 2.9826

HFEKRE

revenue

MK AREGEETRA

A2.5 Total packaging material used for finished products and with reference to per unit produced

HRmTAREMHNEERSEEENUHGE

Paper shopping bags Kilogram 309,755
MEEYR TR

Plastic shopping bags Kilogram 114,714
EBRHERB R T

Paper-based logistics packaging materials | Kilogram 8,249,259
RN B T

Plastic-based logistics packaging materials | Kilogram 218,237
EREYRBEME T

Total amount of packaging materials Tonnes 8,892
consumption L7

ERNBEEM RS

Intensity of the packaging material Tonnes/per million RMB of revenue | 0.5232

consumption

ERNBEMHTE

Wi, ARBEBEETKRA

Mainly consumed by the employees’ cafeteria.

T EBRRESEBAFEM

2024 335 (I REAHE o HEIER

157



Data during the

i%f;;:i; o Reporting Period
IO s RS
B: Social #&
B1.1 Number of employees: by gender, employment type, age group and region
EEAH &5 - EEER  FRABNREESR S
Total number of employees People 7,003
EEBAR A
By employment type
RERELED
Fulltime People 7,003
o A
By function
b
Product development and supply chain People 1,233
management A
EmAE Rt REEEIR
General and administrative People 533
— MR AT A
B1 Operation People 4,580
B A
Sales and marketing People 167
HHE KL TH A
Technology People 211
53] A
Business development People 157
FRER A
Logistics People 122
im A
By gender®
BRI e
Male % 35.0
S
Female % 65.0
g
8 The scope of statistics is for employees in China. Since the information related 8 HEHBHEATESEANES - ARPEEIMEERBESS
to overseas employees involves the cross-border transfer of sensitive personal REASRGEREREH  AFEETTIRE -

information, it is not disclosed for the current Reporting Period.
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Data during the
Reporting Period
& HEUE

KPIs

A AR R 1R

By age®
RFRE D
29 years old and below % 51.2
297 M LA
30-49 years old % 48.7
30-497%
50 years old and above % 0.1
50583 IA £
By geographical region
Rt EE 5D
Mainland China % 39.2
Y A3
Overseas countries and regions % 60.8
EINEIR Ko i@
B1.2 Employee turnover rate®: By gender, age group and region
BERKER : M5 - FRARRES D
Overall employee turnover rate' % 31.3
R EERIRAL R
By gender®
RUERIE 5
Male % 19.0
S
Female % 17.3
it
By age®
RERED®
29 years old and below % 20.4
29 BIA TR
30-49 years old % 15.1
30-495%
50 years old and above % 0.0
505 IA L
By geographical region
Rt EE 50
Mainland China % 17.9
A Y A3
Asia (except Mainland China) % 37.8
M (R EAM)

B1

°  Turnover rate calculation formula: Employee turnover rate = number of o RARHERN  EERAR=EEREAECREBHY
employees lost/(number of employees at the beginning of the Reporting Period BEE+ AFEMABEEE) -
+ number of new hires for the year).

10 The statistical coverage is employees in Asia. o FEtEEAREMNNES -
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Data during the

F'@EI;PJETWE Reporting Period
AR R RIS
B2.1 Number and rate of work-related fatalities occurred in each of the past three years including
the Reporting Year
BE=F (BREERFE) AT THHABRLER
Number of work-related fatalities People Not involved
H TR T B A A 25
B2 Rate of work-related fatalities % Not involved
E TERE ML T AL 2 TR
B2.2 Lost days due to work injury
EAIGEXAIFEEH
Number of working hours lost due to work- | Hours 586
related injuries 1]NB
ETEHEATIERE
B3.1 Percentage of employees trained by gender and employee category'!
RUEPIRESENE S EEZI TN
Percentage of employees trained % 100%
X FE & Ll
Percentage of employees trained by gender
B4 BI85 2 3 Bl
Male % 100%
SRS
Female % 100%
ZtEE
Percentage of employees trained by rank
B3 REARE 5 Z LB
Executives and directors % 100%
Managers % 100%
LRIB[F
Supervisors, commissioners and assistants | % 100%
TE FERHE
B3.2 The average annual training hours completed per employee by gender and employee
category
RUBIREEENE S  BEEESSFEIZINTIRE"
Average training hours for employees Hours 9.3
BB TR aNs;
" The statistical coverage is employees in China. " FEEEATBIERES

m MINISO e Environmental, Social and Governance Report 2024




KPIs

RAS AR U 1R

Average number of hours of training for male and female employees

SuEEFIR I

Data during the
Reporting Period
& HEUE

Male employees average training hours Hours 9.5
StE S TR IR B N
Female employees average training hours Hours 9.2
TR B PR IRE /]NBR
B3 Average number of training hours by rank
BERATFIZIRH
Executives and directors Hours 1.0
HBE e B IR B /]NB
Managers Hours 17.0
CRE TSR B
Supervisors, commissioners and assistants | Hours 6.8
FE - HERMEBEFZIIEE /INBE
B5.1 Number of suppliers by geographical region
Rt B & 5 WA IER &
Total number of suppliers Number 1,804
85 HrEm AR EN
Suppliers in China Number 1,271
TEEERHE ES
Suppliers in overseas countries and regions | Number 533
BIMEEEE EN
B6.1 Percentage of the total products sold or shipped subject to recalls for safety and or health
reasons
EHESCEXERARTRERE2ENEREEAMANRNBE DL
Percentage of total products sold that are % 0.0149
subject to active recall
EHEEMEHTIHEEESL
B6.2 Number of products and service related complaints received
EREBARERRBRBEHIRFHE
B6 Total number of customer complaints Case 6,268
received R
BERPIRFER
Total number of customer complaints Case 3,016
received - product complaints =
BRERPIRFAE — ERiH
Total number of customer complaints Case 3,252

received - service complaints

EREPRFAE — IR

=
AN

2024 335 (I REAHE o HEIER

161



Data during the
Reporting Period
s HEE
B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or

our employees during the Reporting Period and the outcomes of the cases

REHRPAHRTASEBERHYCEENESHARMENEE RFRER

KPIs

RAS AR U 1R

Total legal cases regarding corrupt practices | Case Not involved
HARNAREEBREKBEENETHFR | HF 25
ESES G

B7.3 Anti-Corruption training provided to directors and employees

BEERESREHNREREI

B7 Employees at director and above who have |People 587
received training related to anti-corruption | A
policies
EXREBBERARAEIIEEE R NA L
==
Anti-corruption training for staff, and Person-time 31,711
employees of Partners NN
BEX R ERBERAEMEINEE R ERHE
(==
B8.2 Resources contributed to the focus area
EETHRABAER
B8 Community Investment and Charity — Total | RMB million 6.42
annual expenditures for charitable donations | A R & & T
HEREERARES — A= BEFEESH
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Address: 8/F, M Plaza, No. 109 Pazhou Avenue, Haizhu District,
Guangzhou, Guangdong Province, China

Tel: +86(20)-36228788
Fax: +86(20)-81236620

E-mail: esg@miniso.com
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