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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT

Overview

This is the fifth “Environmental, Social and Governance Report” ("ESG”
report or the “Report”) issued by Redsun Services Group Limited, which
focuses on the management, practice and performance of the Group
in economic, environmental, social and governance aspects for all
stakeholders. This report is presented in part with reference to the parent
company of the Group, Hongyang Group Limited ("Hongyang Group”).

Period Covered by the Report

The Report covers the period from 1 January 2024 to 31 Decemeber 2024
(the “reporting period"). Retrospective reference may be made where
applicable.

Scope and Coverage of the Report

The Report covers Redsun Services Group Limited and its subsidiaries
(the “Group”, "Redsun Services’, “we” or “us”).

Basis of Preparation

The Report has been prepared with reference to the Environmental,
Social and Governance Report Guide set out in appendix C2 to the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

The scope of the ESG Report, the collection of relevant materials and
data, its preparation based on available information and the review of
information set out in the Report have been determined on the basis
of the identification and priority of importance of stakeholders and the
material issues relating to ESG, to ensure the completeness, materiality,
truthfulness and balance of the Report.
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Sources of Information and Warranty of Reliability

Data and information disclosed in the Report are derived from the
Group's statistical reports and formal documents, after the verification of
relevant departments. The Group undertakes to the effect that the Report
does not contain any misrepresentation or misleading statements, and
takes responsibility for the truthfulness, accuracy and completeness of
the Report.

Languages and Formats

The Report is available in electronic version, in Chinese language and
English language. For more information regarding Redsun Services’
background, business development and philosophy of its sustainable
development, please refer to the official website of Redsun Services
(http//www.rsunservice.hk/.)

Confirmation and Approval

The Report was approved by the Board of Directors on 25 March 2025
after confirmation by the management.

Contact Details

Email: rsuntouzizhe@rsun.com
Address: Hong Yang Building, No.9, Dagiao North Road, Pukou District,
Nanjing, Jiangsu province
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CHAIRMAN'S SPEECH

2024 marked the 21st year of Redsun Service's steady progress, as well
as the fourth anniversary of its listing, a period brimming with hope
and challenges. Rooted in the property management market of Jiangsu
province, Redsun Services relies on the strategic layout of “penetrating
the Greater Jiangsu Region, strengthening foothold in the Yangtze River
Delta Region and expanding into core cities” and continuously expands
its service business nationwide. With its innovative and excellent services,
green and environmentally friendly operations, efficient talent support,
stable corporate governance, and fulfillment of social responsibilities,
Redsun Services has been consecutively ranked among the “Top 100
Chinese Property Service Enterprises” for 8 years and ranked TOP17 in
this year. As a deep practitioner of the operation services for a better life,
Redsun Services strictly implements the core values of “professionalism
and building credibility for the long term” and adheres to the brand
mission of “treating customers with sincerity and providing excellent
services”, constantly providing high-quality property services to
customers. Redsun Services is committed to building a comprehensive
and technology-driven property service group integrating six major
sectors: residential property services, commercial property services,
real estate services, asset management, technology development,
and life services. Redsun Services will continuously enhance its core
competitiveness, expand its brand influence, and strive to become an
operation service provider that conveys a better life.

In 2024, Redsun Services always adhered to the original aspiration of
“making lives warmer”, treated customers with sincerity, strengthened
communication with customers, and focused on improving customer
satisfaction. We focused on high-quality and scenario-based services,
providing customers with differentiated products and services to
enhance their living experience. We attached great importance to
customer opinions, continuously maintained regular communication
channels such as the “Listening Campaign”, “Zero Distance with Senior
Executives” and the “Hong Life APP". We also listened to customers’
voices through means such as home visits to property owners, visits by
senior executives, and the 400 customer service hotlines, providing the
most practical and effective services to property owners. At the same
time, we integrated innovative technologies into property services,
updated the "Hongtu Panoramic Smart Data Platform”, the “Full-
Dimension Plan Control Platform”, the “Hongzhi Yunmou System”, and
the “Online Control Platform for Investment and Expansion”, launched
the “Project Battle Map” and the “Hongxinhui Service Platform”, and
cooperated with a third party to carry out the “Smart Electric Meter”
ject, providing strong support for high-quality service quality and
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Redsun Services actively responded to the dual-carbon policy, integrated
the concept of green and low-carbon into the company's daily
operations, and focused on creating a green and sustainable community
and commercial environment. We actively used environmentally friendly
products to optimize the community environment, recycled solid waste,
increased the maintenance of green plants in autumn and winter, and
carried out a series of green culture promotion and construction activities
to improve the environmental awareness of employees and property
owners. In addition, in response to the risks of climate change, we carried
out environmental management work in an orderly manner to help build
an environmentally friendly and beautiful community.

Redsun Services adheres to the talent concept of “putting strivers and
contributors first”, drives development with talent, strengthens the
construction of the talent echelon, and is committed to developing
together with employees. We pay attention to the diversity of employees,
protect their rights and interests, and create a sunny, healthy, and fair
workplace atmosphere for them. We focus on empowering employees,
attach importance to talent cultivation, and provide employees with clear
learning platforms and development opportunities to attract and retain
high-quality talents and stimulate the vitality of talents. At the same time,
we carried out a variety of employee care activities and occupational
health protection work, listened to employees’ voices, understood their
demands, protected their physical and mental health, and ensured the
harmony and stability of the talent team.
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Redsun Services actively assumes social responsibilities. While ensuring
the stable operation of the group, it promotes the development of
suppliers and builds a responsible and sustainable supply chain. In
addition, we join hands with partners from various industries, leveraging
our sector strengths to give back to society through practical actions and
jointly build a brighter future. In this year, we carried out several activities
to support rural revitalization and help vulnerable groups. Taking this as
an opportunity, we strengthened communication and cooperation with
all sectors of society to promote the sustainable development of society.

In 2024, Redsun Services forged ahead with determination, continuously
improved its own strength, and achieved valuable results. Looking to
the future, we will always uphold the spirit of “No effort is ever wasted,
for perseverance refines you like jade; A thousand-mile journey begins
with steady steps, and unwavering dedication leads to success”. We
will enhance our core competitiveness in the face of adversity, closely
cooperate with customers, employees, and partners, improve the brand
influence of the group, and keep moving towards the goal of sustainable
development, creating greater value for society.
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ABOUT US

Company Profile
Overview of the Corporate

Redsun Services Group Limited (stock code: 01971.HK) is a comprehensive
and technology-based property service provider. The company's business
covers six major sectors, including residential property services, commercial
property services, real estate services, asset management, technology
development and life services. We have the national first-class property
management qualification and are also one of the governing units of
China Property Management Association. With diversified business layouts
and professional qualifications, we are committed to providing customers
with all-round and high-quality property services.

Since its listing, Redsun Services aims to fulfill the vision of “making lives
warmer” and upholds the service philosophy of “Treating customers
with sincerity and delivering excellence.” Redsun Services has in-depth
insight into customer needs, and makes every effort to create a warm,
comfortable living environment for customers from all dimensions of
daily life; Treating every customer with a sincere attitude and excellent
service quality, passing on the warm community humanistic life to

customers, so that customers truly feel the warmth and beauty of home.

Since its establishment in 2003, Redsun Services has been deeply
committed to the property services sector, accumulating years of
experience and emerging as a leading comprehensive community
service provider in Jiangsu province. Currently, we have established
a regionally leading position in the property management market of
Jiangsu province and are continuously expanding nationwide, earning
widespread recognition.

Looking ahead, we are firmly anchored to the core goal of enhancing
service quality, continuously strengthening our capabilities, and
comprehensively improving our competitive edge. We will persistently
focus on brand building, expanding the reach of our brand influence, and
steadfastly adhering to the philosophy of high-quality service. Guided by
a long-term development strategy, we will steadily advance toward our
goals.
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Main Business
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Redsun Services closely focuses on customer needs, and carefully builds ~ SAFGRISEZEGERF R » BOITEWESE -
three core service sectors, namely, property management, non-owner 3 F3#(F « (RIEE=AZORBIRLE - HEEES -
appreciation and community appreciation. Since its development, the ~ = I§EBRF UL BRI S - 2458E S - HEESHZF
three business lines have worked together with strong momentum to 5 ARFEBEERTT -

promote the steady progress of Redsun Services.

EE
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Property
management
services
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We provide owners, residents and tenants with comprehensive property management services,
including security, cleaning, greening, facility management and maintenance. There are residential,
commercial and other types of properties under management. Commercial properties cover shopping
malls, home furnishing malls, hotels, theme parks, and other properties such as office buildings and
schools, which are also within our service scope.
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Non-owner value-

added services
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We also provide a range of value-added services to non-owners, including (i) advisory services to other
property management companies, providing advice to other property management companies to
help improve the level of service to customers; (i) providing professional planning and design advice
to property developers in the early stages of the project; (iii) co-ordination services provided to real
estate developers to assist them in the sales and marketing activities of the property sales premises and
showrooms, including visitor reception, venue cleaning, security inspection and maintenance; and (iv)
other value-added services such as acceptance services to property developers.
BAEERAIERTRHE - ZINEERYE - BRFEOAEMYEEEQARRHOERRE - X
tEEBRARIHZREE  BHRABRBEFAIKE : (VEEB RIHREER - MEMERER
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Community value-

added services

HE IR E R

In order to enhance the living experience of residential property owners and residents and help them
maintain and increase their property value, we have created a series of community value-added services.
The community value-added services of residential properties mainly include (i) real estate, intermediary
services; (i) Meiju Services; (i) community convenience services; (iv) public area value-added services;
and (v) asset management services.
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Business Structure of Redsun Services
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Strategic Development

After years of market exploration, Redsun Services deeply understands
customer needs, always adheres to quality as the core, is committed to
building a comprehensive property service system, and develops high-
end property service solutions. We meet the needs of customers from
four aspects: order, environment, engineering and customer service, and
provide personalized housing rental and trusteeship services to achieve
the preservation and appreciation of housing value. At the same time,
for customers of different ages, through community co-construction and
various activities throughout the year, we continue to deliver warmth
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and peace of mind, accurately provide temperature, high-quality and
stable services, and constantly improve towards the direction of better

life operation service providers.

o204 FMEREN®REF » sAGRGE—
REBERRHEREFRMBARE

AT

At the management seminar in 2024, Redsun Services further clarified the
future development direction and fundamental principles of the Group.

@ Investment-driven strategy

\Q/ BEEI B

We have always adhered to the development strategy of “Penetrating the Greater Jiangsu Region, Strengthening Foothold in the
Yangtze River Delta Region”. While focusing on the targeted development of other central cities with advantageous sectors, we
actively seek new opportunities and paths during the development process, continuously expand our market territory, and win
the trust of our customers. In terms of market expansion, the company designates Jiangsu Province as the core development
region. By integrating various resources, we spare no effort to provide high-quality basic services, thus promoting high-quality
and steady expansion of our scale. We incubate new products from existing basic businesses, tap into increments in new business
formats, enthusiastically carry out diversified value-added services, and increase the number of service projects within the region,
thereby generating economies of scale and achieving the goal of reducing costs and increasing efficiency.
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\ HBEDEE

We adopt a strategy of grasping two aspects simultaneously. On one hand, we firmly focus on increasing revenue and reducing
expenditure, and on the other hand, we strictly implement risk prevention and control. In terms of increasing revenue and
reducing expenditure, we actively promote the stable growth of revenue from our main business and vigorously expand the
diversified operation of community commerce. Closely centered around the customer’s life service scenarios, we are not only
committed to meeting customer needs but also strive to create demands. Starting from helping customers develop consumption
habits, we gradually guide them to form new consumption concepts, so as to create greater value during the process of concept
transformation. In terms of risk prevention and control, we adhere to the path of combining the rule of law with the rule of virtue.
We keep the sword of the law hanging high, making employees feel in awe and know the bottom line. We continuously carry out
moral education, enabling employees to distinguish between honor and disgrace and advocate noble characters. At the same
time, we effectively guide employees to practice corporate values with the help of corporate culture, fully protect employees’
enthusiasm for work, and encourage them to create more value for the company.
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Enhance operational quality and efficiency

EEREREN
We regard operational capabilities as the core and respond to market changes by improving corporate governance, enhancing
operational efficiency and the scientific nature of decision-making. In terms of services, based on market and business changes,
we optimize service systems and regulations, strengthen business training, and enhance service and project profitability.
For efficiency improvement, we sort out plans for each module, promote the application of intelligence and mechanization,
and achieve comprehensive efficiency enhancement in business, processes, responsibilities and authorities, and technology.
Meanwhile, we benchmark against leading and same-scale enterprises, clarify business directions, establish quality and cost
control systems, carry out diversified value-added services, and use intelligent platforms to improve management and service
levels, thus enhancing profitability and customer reputation.
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Redsun Services has always taken “customer-centered” as its guiding
principle, taken “sincere treatment and excellent service” as its brand
mission, adhered to the core values of “professionalism and building
credibility for the long term”, and served as a navigation mark guiding the
long-term development of the group. After many years, Redsun Services
has been accumulating in the market, courageously moving forward in
the fierce competition, and is committed to becoming a respected better
life operation service provider.

Looking ahead, Redsun Services will continue to prioritize customer
quality as its core focus, steadily advancing development goals. We
will rigorously pursue cost reduction, efficiency improvement, and
governance, deepen value-added services, innovate elderly care
offerings, and leverage digital and information systems to enhance
efficiency. Guided by strategic leadership in organizational development,
we will drive the enterprise toward high-quality and steady progress.

Awards and Honors

In 2024, thanks to our high-quality development trend, good operating
conditions, huge management scale, excellent profitability and
outstanding performance in other comprehensive indicators, we had
won many honors.

Time Award Name
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April 2024 Top 100 Property Service Enterprises China Index Research 22 g
in China in 2024 Institute § % @Eﬁ g‘%?* %
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December 2024 Top 50 Comprehensive Property
Service Companies in Jiangsu
Province, 2023.
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Jiangsu Real Estate

IREENELGE

SMERBIBEGTARP RPOIERER - EABS
- EUREIMEAMEED - RIEEMEA - #HE
BERINZLEES  YiEREISREREZRNM
1% BREZE  SMGRBEM ST TEHURER - &
AANBFEEBAR - RORRB—REAEHHE
AR EE RS A -

RERK - ARG HEB AT P &
HEE R BT - RIS AN B8R 12
% B EZRY - BEBERMEASR
HAERR HPEXSEE  RERTT -

rEREL - BF
 RBHRER
© DABKEE 5|48

%

RIFRE
2024 - BHSEHENZREY  RENKEN
/R FEAMEERME  HENANED  AREHM
FAERLNRRRE  BRARETZHERE -

Awards Image

SRS EE (MAAEYLRENRAE)
RHE024PEADYESHREY

2023 % Bt 4 ¥ LR 54T Ak
2R B+ B A A

CE SN TS VS
20zt +2= R

—— S ———

012 Redsun Services Group Limited - Environmental, Social and Governance Report 2024




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

STRENGTHENING CORPORATE GOVERNANCE

Redsun Services has always put the concept of sustainable development
through all business activities. In the process of pursuing steady business
growth, we have always taken green development and sustainable
operation as one of the core strategies, and constantly optimized the
enterprise operation mechanism. While achieving economic benefits,
explore sustainable development paths that are more in line with the
needs of the times, and maximize the value of society, industry and
enterprises. Redsun Services will continue to make efforts to continuously
improve the level of corporate governance, strengthen environmental
protection innovation, deeply implement the sustainable development
strategy, and ultimately realize the grand vision of “becoming a respected
creator of a better life”, so as to create a better future for society,
customers and employees.

ESG Governance Structure

In order to effectively implement and implement the ESG governance
work of Redsun Services, we have formed a top-down three-level
ESG management structure composed of the Board of Directors,
ESG Taskforce and key functional departments, with clear division of
responsibilities and coordination at all levels, so as to promote the orderly
management and information disclosure of Redsun Services ESG.

1. Board of Directors: Top Decision-making Body

As the highest decision-making level of corporate governance,
the board of directors plays a crucial role in the ESG management
structure of Redsun Services. The Board is responsible for
reviewing and approving the Company’s strategic planning, goal
setting and implementation progress in the ESG field. Specifically,
the Board will review and approve the formulation of sustainable
development goals and monitor their implementation. In
addition, the Board is responsible for reviewing and approving
the annual ESG report, ensuring transparency and accuracy of
information, and public disclosure to enhance the company’s
social responsibility and public trust.
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ESG Taskforce: Strategic Execution Hub

As the executive center authorized by the board of directors,
the ESG taskforce undertakes the core function of transforming
the company strategy into specific execution plans. Based on
the strategic guidance of the Board of Directors, the taskforce is
responsible for overall coordination and promotion of ESG related
work of key functional departments to ensure that the Company's
objectives in environmental protection, social responsibility and
corporate governance are effectively implemented. The taskforce
regularly reports the progress of ESG work to the Board and
provides decision-making support for the Board.

Key Functional Departments: Ensuring Execution-level
Support

Key functional departments, guided by the Group strategy,
have responsibility for translating ESG objectives into concrete
actions. Each sub-business department will formulate specific
implementation plans according to the company's overall strategy
and implement them into daily operation and management. By
refining each indicator, each function department will ensure
that sustainable development goals are fully and effectively
implemented across the company’s business areas and
operations.

The three-level ESG management structure of Redsun Services
ensures the close integration and coordinated operation of all
ESG work through clear division of responsibilities and efficient
collaboration mechanism. The strategic decisions of the Board of
Directors are closely linked with the implementation guarantee of
the ESG taskforce. Each key functional department converts the
company'’s strategic objectives into operational specific actions
during the specific implementation process, so as to ensure that
the sustainable development strategy is thoroughly implemented
in every link of the company’s operation.
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} Board of Directors
BEEg

To pay attention to latest ESG development in the industry and within Redsun Services;
BT 1T % KOG IR G HIESGE R ENAE

To assess the risks and opportunities highlighted by the ESG taskforce;
FHAESGI MR/ NA TR H B & B R

To regularly review the status of attainment of pre-set ESG goals and propose direction for
future development;

EHMBEESGRRTMBERL IR RKERT R

Review and approve the ESG report.
=6 - HOEESGHRE ©
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} ESG Taskforce

ESGL{E/NAE

To monitor ESG-related policies and practices on a regular basis and ensure that the group

complies with the relevant legal and regulatory requirements;

ARERESCABMBEREER - BREXTAHMEAPEAREEER

To identify, monitor and address the ESG issues related to Redsun Services and concerned by
stakeholders;

Al - BEER K e SARG AR #5 K F an AR RE 7 BRVEAVESGRE RE

To report to the Board of Directors the effectiveness of ESG work and management on a regular
basis.

EHAMESSERSCIEMERMN AR -

Functional Departments

& REED P

To implement tasks related to the strategies and goals of and management approaches to

sustainable development, and incorporate the elements of sustainable development to daily

operation.
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Moo

S BRI EEAE IR A - 2024 B - HEREABE 015




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BE MZREBRS

Statement of the Board of Directors

As the highest leading body of Redsun Services for sustainable development,
the Board of Directors bears the responsibility of comprehensively
supervising the company’s ESG related work. The Board of Directors is
responsible for formulating and reviewing the ESG management strategy of
the Company, and ensuring that the Company establishes and implements
effective sustainable development policies and management systems. The
Board has ultimate responsibility for ESG management strategy, goal setting,
goal progress review and ESG performance, and ensures that the Company’s
objectives in the areas of environmental protection, social responsibility and
corporate governance are fully implemented and enforced.

We have established an efficient ESG management structure in strict
accordance with the requirements of Appendix C2 Environmental,
Social and Governance Reporting Guidelines of the Stock Exchange of
Hong Kong. We believe that promoting sustainability is as important as
achieving long-term business growth. Therefore, we remain committed
to maintaining a high degree of sustainability in our business operations,
promoting sustainable development plans in the areas of good corporate
governance, environmental protection, labor rights and community
development, and maintaining active communication and good relations
with customers, investors, governments, suppliers and public welfare
organizations.
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Stakeholder Communication

Good and effective communication with stakeholders is an important
way for us to achieve sustainable development. Redsun Services has
established a diversified stakeholder identification and communication
mechanism, actively listening to the opinions and suggestions of all
stakeholders on sustainable development, and reviewing its work
performance on key issues to achieve co-creation of value and share the
results of sustainable development.
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During the reporting period, the core stakeholders identified by Redsun
Services and the main topics of concern of different stakeholder groups

are listed as follows:

Stakeholders

NEEES

Key Topics of Concerns

FENEERE
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Communication Response Frequency

BERELN

RN -

Shareholders/investors

BR/REE

Government/regulatory
authorities

B EEE

Cooperative partner

BIERH

Economic performance

Legal compliance
Risk management

Legal compliance
Information safety
Anti-Corruption

2 A I
W &

X or o)
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Intellectual Property
Management
Information safety
Industry exchange
Business risk
HBERETE
EELE

(E S

E e

Shareholders’ meetings/

periodic reports
Investor meetings
Results conference
Press Releases/
announcements

On-site research

BRAEEHRE

KREEREE
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YN
RIG A

On-site research
Talks

On-site research
Correspondence
W5 A
e

IR 5 A
R

Open tender
On-site research
Talks

NGEEE
BIZ A

T
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The shareholders’ meeting shall be held at
least once a year

The investor meeting and on-site research
are held irregularly
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Occasional

Monthly visit
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Stakeholders Key Topics of Concerns Communication Response Frequency
M= AERA S FENETERE BEOERRN AR R
Customer Information safety Online promotion Occasional
Customer service quality Phone/Email
Customer sensitive WeChat/Weibo
information management Questionnaire
Talks
ESS ERLE @Lﬁﬁ NEH
EFPRBEE B/ EFEMG
BERFBRERER s,/ s
Bk
gk
Staff Compensation and benefits  Professional training Occasional
Employee health and safety Employee Interviews
Employee development and Internal email
training Internal WeChat official
account
BT HrifE R HEE NEH
BTREREZ2 8 TmE#
8 TE# R EE MEPEE
AEREAEYNTS
Media and the Public Legal compliance Press releases/ Occasional
Impact of business on announcements
society Interview
Meeting
HEEAR BEAR MBS RE NEH
E tapad-giofZ BRah
e
Community Public Community contribution Community events/ Occasional
Charity announcements
On-site research
talks
HEAR HERERE HEES,NE NEH
Nt W5 A
aw
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Significant Issues

In the process of creating long-term value, Redsun Services has always
paid great attention to key issues that have a significant impact on the
economy, environment and society. In 2024, we further identified and
updated ESG-related issues based on the results of our 2023 assessment
of significant issues. In order to fully understand the relative importance
and attention of each issue, we conducted a detailed comprehensive
analysis and evaluation through in-depth internal interviews, combined
with the company’s strategic development direction and the opinions
of external stakeholders. Through this process, we have finally formed
an updated matrix of major issues and identified 22 important issues
of these issues, 7 were rated as highly important, 10 as moderately
important and 5 as less important. This updated Issues Matrix provides
a clear framework for us to focus and respond more effectively to key
sustainability issues, helping us prioritize these issues that are critical to
the company and society in our future operations, and advancing the
company’s sustainability goals.
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MATERIALITY MATRIX OF REDSUN SERVICES GROUP LIMITED
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Highly Significant Issues
EEEAMEE

Moderately Significant Issues

hEE A ERE

General Significant Issues
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Healthy Operation

Redsun Services always adheres to the business philosophy of
"transparency, compliance and sustainability”, and enhances risk
identification and control capabilities through continuous optimization
of enterprise operation mechanism and internal management system,
so as to protect shareholders’ rights and interests, improve enterprise
value and promote sustainable development. Redsun Services has
implemented a comprehensive compliance system in the operation
process, regularly reviewed and updated the company’s internal control
and compliance management system, to ensure that the company’s
operations nationwide comply with relevant laws and regulations,
industry standards and social expectations, and implemented dynamic
adjustments to cope with the changing external environment. In terms
of transparent and compliant operation, Redsun Services focuses on
strengthening communication with shareholders, customers, employees
and other stakeholders to ensure timely disclosure and transparency of

information.

Risk Control

Redsun Services understands that risk management is an important part
of healthy business, especially in a rapidly changing market environment
and an increasingly complex global economy. In order to effectively cope
with potential risks, Redsun Services has established a comprehensive
risk management system and implemented hierarchical management
through a scientific organizational structure to ensure efficient operation
in daily operation and major risk prevention and control. Our goal is to
achieve zero significant risk in listing compliance control and ensure
zero significant risk in daily operation management, so as to protect the
interests of the company and enhance market competitiveness. In order
to reduce the risk of huge economic losses caused to the company due
to risk events, we have formulated internal systems such as Risk Control
Information Management System of Redsun Group and Management
Measures for Regional Risk Control and Post-holding Personnel (Trial),
issued the List of Top Ten Operational Risks of Redsun Services Group on
the OA Platform, and interpreted the handling and response mechanism
of daily risks in detail, providing process guarantee for the identification
and control of potential risk points in the operation process of the Group.
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Continuous Optimization of Risk Management System

In 2024, Redsun Services continued to strengthen and optimize
the risk control system, especially through the continuous
improvement of the “Top Ten Business Risk List”, which further
enhanced the ability to identify and respond to risks. We
implement risk management processes through continuous
monitoring and regular reporting and assign risk management
and control to specific responsible units to ensure that the impact
of mitigating risks can be reduced within a controllable range.
Redsun Services attaches great importance to the professional
skills training of risk control personnel and continuously improves
the practical ability and emergency response ability of risk
control personnel through regular risk management training and
experience sharing. At the same time, we have also established
a two-level risk control organizational system at the group and
regional levels and formed a linkage mechanism between the
group headquarters and various regions to ensure that risk
management and control from the group level to regional
projects can be effectively controlled.

Special Controls to Address the Unique Risks of the Real Estate
Industry

In the context of the real estate industry, Redsun Services has
strengthened special measures to deal with investment and
financing risks. In addition to strengthening the assessment of
the payment ability of real estate background customers, we
also ensure that we can fully understand their repayment ability
through in-depth cooperation with customers and regular credit
review, so as to take reasonable preventive measures to ensure
the timely recovery and effective management of housing and
property service fees, so as to avoid liquidity risks that real estate
enterprises may encounter in the financing and investment links
to the greatest extent, and ensure the smooth progress of the
project and the long-term financial stability of the company.
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Risk Identification and Long-term Stable Development

Redsun Services has always believed that robust risk identification
and control capabilities are fundamental to ensuring the smooth
progress of projects. Through in-depth analysis and accurate
forecasting of the market environment, we can promptly identify
potential risks in the industry and market and mitigate them with

a comprehensive risk management system and sound response
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strategies. By monitoring external conditions and conducting EERREERDIMSELLHNERT - 5AGR
B EEEGSRRETBEANARL - I
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dynamic assessments of internal risks, Redsun Services is able to
evaluate the effectiveness of its risk control system from multiple
dimensions amid global economic fluctuations and market
changes. We flexibly adjust relevant management strategies to
address new challenges.

Continuously optimize the risk management system

FEECEREEERA

Strengthen and improve the professional skills of risk control personnel
bR RIEA B EER A
Linkage with regional risk control team to form a two-level risk control organizational system of the group and the region

BEEEEE M PRER - RS- REEASER

Risk control of special investment and financing
HRRERERREE

For real estate background customers, fully investigate their payment ability when obtaining such projects, and reduce

the risk of non-recovery of property service fees such as vacant housing fees

HEWEERER  ARRZERERASAMEXNES - BREZEFESFMERGERE AR L RE

Long-term stable development of internal and external regulation

RIBERABERRE

Deeply analyze and accurately predict the market environment, and flexibly adjust the management strategy by

monitoring the external environment and dynamically assessing internal risks

HMISRBNRADITEIBETRH - BBERINIRBMB R EAMERETERRKHBERE

Highlights of risk control measures in 2024
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Business Ethics

Redsun Services always adheres to the core value of “professionalism
and building credibility for the long term”, strictly abides by the bottom
line of business ethics, adheres to the “swan culture”, and is committed
to creating a clean and transparent business atmosphere. We vigorously
crack down on any form of corruption and bribery, and strictly abide by the
Anti-Money Laundering Law of the People’s Republic of China, the Anti-
Unfair Competition Law of the People’s Republic of China and the interim
Regulations Concerning the Prohibition of Commercial Briberies and other
laws and regulations. Redsun Services has formulated and implemented
a number of internal rules and regulations, including the Declaration
System for Conflicts of Interest of Redsun Services Group and the List of
Prohibited Acts and Behaviors of Corruption, to ensure that all kinds of
conflicts of interest are effectively managed. Focusing on the principle of
fairness and impartiality, we clarify the handling methods of corruption,
fraud, and further optimize the corporate governance structure and create
a clean culture atmosphere by strengthening the compliance awareness of
employees. We also carried out a series of activities such as anti-corruption
training, anti-corruption culture publicity month, and anti-corruption
publicity and implementation at monthly meetings. During the reporting
period, we conducted one anti-corruption training session for the Board of
Directors and two sessions for staff members. Ensure a culture of integrity is
embedded in every aspect through training with the Board and employees.
During the reporting period, the company did not have any corruption and
bribery cases, demonstrating the firm commitment of Redsun Services in
business ethics.

Complaints Report

Redsun Services attaches great importance to the internal and
external supervision and feedback mechanism. In order to ensure
the smooth flow of complaints and reports, we have set a special
Redsun Complaints and Whistle-blowing Management Policy and
provided diversified reporting channels such as official complaints
and whistle-blowing WeChat account, customer service hotline and
whistle-blowing and supervision mailbox. Whistleblowers choose
reporting channels according to the actual situation of reported
incidents. We handle each report in strict accordance with the
Redsun Complaints and Whistle-blowing Management Policy. After
investigation and verification, the report is processed and reported
and rectified internally, forming a closed-loop management.
The Company strictly keeps the information of whistle-blowers
confidential, protects whistle-blowers from retaliation, and

“s.encourages employees and all sectors of society to actively report
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Accept complaints
and reports

EIRFER

Normal process: reflect level by level, first report to the management department with corresponding}
functions, and communicate positively

EFERE - BRERE - EmAYEBAENEEBPIRE - ERER

Special process: report to the Risk Control Center if the report fails

FERRIE + REURR - AT EZES OB

Transferred to
corresponding
business lines

Risk Control Center: Complaints and reports related to fraud and integrity \
PRS2 BRIZARRIE IR AR IR

Units and staff at all levels: complaints and reports related to the work content managed and responsible
EMBMNTIEAR - IERABNTEATHBNRFNER

Company 400 service hotline: complaints and reports related to customer service

AN EI400ARTEEAR - B RASA AR AR R

J

R

The corresponding

department accepts
the report
HEMMZE

After accepting the complaint and report information, it will be transmitted to the processing departmenm
according to the acceptance requirements, and the relevant responsible department will be responsible
for investigation and verification. For any fraud or management deficiency found, it will be seriously dealt
with according to the seriousness of the case and the specific situation
RABMELRBRERIEEREEZTRIEAN - HEFEEBFHIEAEFAERE - HRE
BEFESRSERREANTR  HRBEHEERBEERETTRERIE

J

Hif
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Responsible Marketing

Redsun Services has always strictly complied with the Advertising Law
of the People’s Republic of China, the Law of the People’s Republic of
China on the Protection of Consumer Rights and Interests and other
relevant laws in marketing activities to ensure that all promotional
activities are true, compliant and appropriate. We strictly abide by the
ethical standards of corporate marketing and always attach importance
to consumer interests and corporate responsibilities while improving
brand management. In terms of social responsibility, Redsun Services
actively responded to the call of the state to fight poverty and launched
a poverty alleviation plan for agriculture. Through cooperation with
fruit farmers, crab farmers and other source merchants, the company
promotes characteristic agricultural and sideline products in poverty-
stricken areas, helps poor areas sell agricultural and sideline products,
and promotes “consumption assistance”. In addition, we have also
introduced cost-effective daily necessities such as rice, flour, grain and oil
to meet business needs. Through this initiative, Redsun Services not only
promoted poverty alleviation, but also enhanced social responsibility
and brand influence. We develop and carry out all kinds of marketing
activities in accordance with the Manuals for Managing Redsun Brands.
In the marketing process, Redsun Services strictly follows the three-level
business control mode to ensure the compliance of the content and
form of each marketing activity, so as to prevent false propaganda or
exaggeration. During the reporting period, we have not been punished
by regulators for violating laws and regulations in marketing activities.

BE MZREBRS
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Information Security and Privacy Protection

Redsun Services attaches great importance to customer information
security and privacy protection, strictly abides by the Personal Information
Protection Law of the People’s Republic of China and the System for
Administering the Graded Protection of Information Security and other
relevant laws and regulations, and has formulated and implemented the
System for Controlling Risks Pertaining to Information Security to ensure
that the information of customers and users is fully protected. During
the reporting period, we organized and carried out online training on
network information security for many times to improve the information
security awareness of key users, with a cumulative number of 62 viewers
per time.

In addition, we continue to optimize the information security and privacy
protection management system and comprehensively improve the
management and control capabilities of network security, information
platform security, password management, confidentiality management
and software management. The Company has issued the Operating
Guide for E-commerce Platform System Administrators to regulate the
workflow of system administrators of E-commerce Platform, effectively
protect the privacy and security of customers, and improve the trust of
customers on the platform and the Company.
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Network Security Management
WRZ2EE
« Installed firewalls, install antivirus software in all servers with reqular update and testing
o DNSEBIAE - BRAGEIOFLRERSEM EERAL - ETRR
« Strengthened management of suppliers; permission is required for suppliers to be connected
to the internal information platform or database, and operation log is maintained
- REHEERERE  HERKH AR ATEEARGELS T AR BIEE A RERE

B &

Information Platform Security Management

FRTPERE2EE

«  System administrators conduct reqular safety checks and sytem maintenance

e BN RTETER L B HEE

System administrators set scope of authority; required application processes should be
followed before obtaining user authority

EMEEBRERRIES  APERERVAERITRENHFMRE

Password Management
B EE

«  Staff's awareness of safety management is strengthened, whereby password will not be divulged
. IEABTIZR2EEREH - BTN

«  Documents involving confidential information are all encrypted and stored separately
. PRARNEEXHIEHINE B EB#TF

« Accounts of departing employees shall be closed immediately upon departure

B S TR 12 7 AN RA (= AR 5%

Confidentiality management
REEE

All staff shall comply with rules of corporate confidentiality management, without divulgence of
corporate data, information and so forth to external parties, if it is found and causes significant
impact, relevant personnel will be accounted for legal responsibility
FIBEEIHNAEFTERRBERNRTE - MEMINEREENEE - EHE
MERBERERTE @ HEREERE

Software Management

BHuER

Software with lawful authorization shall be used

R GRR T

MBS REEEBRAT - 2024F8RE HEREARE
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Protection of Intellectual Property Rights

Redsun Services regards intellectual property protection as a key
component of the company’s sustainable development, and attaches
great importance to the management and protection of intellectual
property. The Company strictly abides by the Copyright Law of the
People’s Republic of China, the Trademark Law of the People’s Republic
of China, the Patent Law of the People’s Republic of China and other
laws and regulations, and actively protects its innovative achievements
through trademark registration, patent application and other ways.

Redsun Services continues to strengthen innovation and technology
research and development, and promotes the cultivation of employees’
intellectual property awareness and exchanges and cooperation in the
field of intellectual property through the institutionalized intellectual
property management system. We have formulated and implemented
the Intellectual Property Management Policy and continuously optimized
the intellectual property protection system to lay a solid foundation for
the long-term and stable development of the company.

DELIVER EXCEPTIONAL SERVICE

Over the past 20 years, Redsun Services has forged ahead through thick
and thin, always adhering to the original intention of "making lives
warmer”. With a customer-centric approach, we ensure the safe operation
of our group while treating clients with sincerity and enhancing
communication. While striving to improve customer satisfaction, we will
use innovative technology to provide customers with excellent quality
services and strive to make Redsun Services a respected and beautiful life
operation service provider.

Quiality Services

Redsun Services firmly believes that meticulous and refined service
is paramount to enhancing customers’ quality of life. With a deep
understanding of client needs, we are committed to creating thoughtful
and warm high-quality, scenario-based services, comprehensively
elevating the residential experience for our customers.
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We focus on providing differentiated products and services for different  HfVEFEATRELNH T EHEE 2N E DR
types of customers, and further refine and revise the existing service 7§ @ WA EKE TﬁﬁﬁfﬁﬁE’JABCDﬁEuu%HW&
standards of the ABCD standard product line in combination with the — 1Z%E# —SMILIEE] - BIBRFPREBERNKEM S
business management and control model. Through the collection and ~ #7 * Bt EREBE R R - WHERFRHOMBEME X
analysis of customer feedback, optimize the product operation system, R TR AN 5T -

and make timely adjustments and updates to the problems raised by

customers.

Honghui Service
)\ B IR 7% Division &

Product Positioning: Smart community, “highly satisfied” customer base, service innovation, industry signpost and brand

premium, delivering prestige service experience to customers, and convenience in experiencing high-tech smart community

EmEl  BERE  [RRITE - RFEF - TXER  RERE  SEFPTREZARGER @ BRI
BEHENERE

Service Features: Focus on customer satisfaction; Service brings about satisfaction, and satisfaction brings about sales orders
RSEE : BEEFPME  REBBHRHE  WERSGIEE]

Subdividing Basis: A+ type of project, with property management fee of more than RMB4/square meter, managed area of
more than 200,000 square meters, and plot ratio of more than 2.0; For A type projects, the property management fee is priced
at more than RMB3/square meter (excluding public energy costs), villa projects, special projects (government landmarks, etc.),
and those identified as Division A projects before 2023

MO ARIEE - RSABYMEBTETT/ TRAL  ZEEE208 5 AL - BEXR20AE : ARE
B WEEEEET/TRALCIERARER) - FIZIEE - BHIER (BUTIHIES) - 2023F ARTE BRERA
REIEA

Hongyue Service @
2B PR A& Division &

Product Positioning: Attaining average standard, with suitable products and sustainable and healthy development

EmEN - R ERERL  FERRE

Service Features: Mainstream service product line, with suitable and replicable service standards, and sustainable and healthy
operation

REHE  ERRGERLE  RGZEFREJER  FERFEES

Subdividing Basis: B+ type projects, property management fees are priced at RMB2-2.9/square meter, special projects; For B
type projects, the property management fee is priced at RMB1.4 -1.9/square meter, and the project has been closed for more
than ten years

DR - BHRIEE - MEBTEMA2297T /K FHKIER  BIAR - MEBTEME14-1.97T/ K - HE
HB10F A ERVIAR
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Hongxwrg Service Division 1
5L 2 R 3%

Product Positioning: Risk prevention and control, mainly for loss mitigation and operation enhancement

EmE - RBRPE - TEHE - RERN

Service Features: Bottom-line services with sharing, enhanced management, to avoid touching business bottom lines and to
guard against risk-related events

REFE  FER  HEELD - BREN  AREXBESNAREASEM

Subdividing Basis: For C+ type projects, the property management fee is priced at RMBO0.85 -1.4/square meter; For C type
projects, the property management fee is priced at RMBO.5 -0.85/square meter, and the government-entrusted projects

HDRE - C+IEEE - MEBTME0SS-147,/ FK  CHHIER - WMEBTEMAE05-0857T,/ FK » BHIFEE
TEH

Honghui Service L
T Division &

Subdividing Basis: For a single large customer’s non-residential project, according to the service scenario and the entrusting

unit's requirements, one discussion is made on one occasion; For example: hospitals, schools, offices, businesses, apartments,
complexes, parking lots, factories, industrial parks, highways, airports, subways

WO E—AEPIETHE RERBSREZXEVER—F—F :fln: BR BR - RTFE &
2B FER FES  KE EXE - 8F - #5 - il

Redsun Services strictly follows the Urban Real Estate Administration Law ~— ANEBE GG ERE(PEARLNEH T EMES 2L
of the People’s Republic of China, the Regulation on Realty Management (¥ 2 B IR IEHI) Z3A AR - R RS UL IR T
and other laws and regulations, and attaches great importance to the AR MR E IR o BB FRE B R T EDERS
improvement of service efficiency and the construction of service quality. 12X X » BEF[EF £ FRA| - Bk HEERBEH
We customize the property service standard system for different product ~ SFERA - B - AERETELE Z20HEIEFE
lines, adhere to the principle of “customer first’, and pursue the deep  Z82 Z1.0MSBETT » HIPIHITE 7 H AR X H E
integration of quality and service. At the same time, in order to ensure the  1Z2(L X + AZEEHEFRHREIREBEERE -
efficient operation of residential operation system 2.0 and non-residential

operation system 1.0, we have formulated standardized documents

corresponding to the two systems to provide a solid guarantee for the

smooth operation of the business.
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Based on the common system standards, differentiation is demonstrated in contents, such as quality
service differentiations, internal assessment requirements and personnel configuration standards

EREATEBRRENER L AR LRAZR(CWRERBER - RBERER - ABR
BRESE)
In respect of property-related business, differentiated service menus are also formulated in aspects
. . such as sales center, pre-referral and one-unit-one-inspection and continuously improves customer
Residential )
Operation System expenence
50 EHEMBERTE REHEERLCRBEXE  £FS AN - —F —BRERHRETF
— EmERHRE - TERAZTFRR
T EERE20 e " . N .
Based on the 13 red lines+red and black lists of operation, we detailed the implementation standards,
assessment and verification standards and reporting of results of each key node
AT =FRAKHELAEE - AL EBRGHONTRE  ERBRBRENEREHRZR

Residential operation system 2.0: including 86 operation and management documents, 27 operation
guides for posts and 225 quality records
FEELRR20: BRELETEX Mool - MfiR(Fiam 271 - EEETLEk225(E

Focus is put on improving the on-site business quality of key business processes and key touchpoints
BN EAREBAENEARBENRISEERE

Establish connection with customers quickly and gain trust and support of property owners to facilitate

(15

Non-resident ) ) ) ] ]
the retention and renewal of service contracts and realize the value of investment and cooperation

RFREFTFET B BREINEEESS  BAIRBEANRERES  BRREAE
Bl

Non-residential operation system 1.0: including 121 operation and management documents and 187

Operating System
1.0
FIEEERR0

quality records

JEFERRE R0 EEEEF 121 - E2ETE8%187E

2024 is the seventh year for Redsun Services to launch the “Rejuvenation
with Heart and Love for Family Plan” program. Over the past six years, we
have always adhered to building a community environment of “peace of
mind, comfort and warmth”, guided by customer perception, optimized
and upgraded the delivered project parks, and helped customers obtain
the required service experience. As of the end of the reporting period,
Redsun Services has invested more than 10 million yuan in the program,
covering Nanjing, Eastern, Central, and Western region. Around the
four themes of “Love for Home with Warmth”, “Love for Home with
Neighbors”, “Love for Home with Children” and “Love for Home in Sports”,
159 projects (including property expansion projects) have been carried
out.

2024%F B SABG RFSRIEN [ ADEHT - BERTEIINE L

F o RNFR > BAKRBIHBEIZL - 50 B
MHRIERE  UEFPRARER  HERXNEEERE

ETECR  EHEFESHTENREER 8%
BEHRR  LERBEERFASILCRABTEE
T REHERERR R P mIRE

BIBRER  EBEXR  BEPER  MBERITX
TR FRTISMERR (EWEIMER) -
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Love for Home with Warmth

R B R

Continuously improved basic accessories in the community, intelligence and renewal of home accessories, etc. to
create a continuous warmth and beauty in trivial details

FENEHEEREN  SRIEREREMARNT - NEHEFAMPBE - ERENRBMEL

Love for Home in Sports
EEEX

Created a healthy sports space scene to provide owners with more space for sports and construct a healthy life

NEEMRAERFRDEFRRE - AEFRENNETITE—AREESBHKRZR

Love for Home with Children
EFHEX

Upgraded and updated the children’s parent-child activity space and facilities to create a happy and interesting
growth space for small owners of all ages

NERFEH=RISS  RETREEZED=M - BERRLE

Love for Home with Neighbors

WBER

Increased the space for neighborhood activities and emotional interaction, enriched neighborhood life scenes for

owners, and enhanced the cultural life atmosphere of the community

EIMAREBEBERRNZER  RETAEFLENBELESR  BAHEXLEERE

Redsun Services will continue to promote the delivered community  SABSRIE2024F HE D SN ERBEFHE - BHE
renewal plan in 2024, and carry out a series of service quality  —ZRFIREBEIRTTITE  WEHLERBRHILEE &R
improvement actions, covering community greening maintenance, ¥ - BRE#HE -

equipment renewal, convenience activities, etc.
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Equipment refresh plan

R E

New equipment, new community. In order to ensure the life and property safety of residents in the community, Redsun Services

has carried out a comprehensive investigation and treatment of the existing safety hazards, including road drainage, corridor debris
cleaning, fire extinguisher allocation and procurement. Improve various security risks in residential areas and gradually promote the
normal use of facilities and equipment.

RE@RH - HREH - RERNMRERNEETNTELZ R @ AEREERR HEENRZER
B B ERBPK  BERYBE - BAREER

7

BETTEEHENE
BE - NENREEREAR  BHHEEZARBRBLEEER -

i
» ATERRRE Ty
The rectification of road drainage outlet in the park The garage shall be equipped with constant lighting lamps
(] 28 3% T HE 7K H BE B AT 12 B N E S IR

R
Rectification of sewage pump in underground garage Cleaning of debris in corridor and pipeline shaft
BB REN BEBEBEREEHMY
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The Warmth Initiative
SABR 1T Eh

Since the beginning of winter, Redsun Services companies have carried out “The Warmth Initiative” one after another, offering a cup
of hot drink to the owner, delivering a hot breakfast, putting on “winter clothes” for the door handles, sending the owner cabbages,
hoping that the owner will embrace “abundant wealth” and so on. In this winter, Redsun Services uses meticulous care to dispel the
cold in winter for the owner's family, leaving only warmth.

ALK - shAEMEE RREERRILETE]  REIZ=L MRS KE—DARENEE  GPIEFFLIZ
K] XEIARF  BEIREMIFS - EEELR  LABEREAERTENEE  AEXTRABHLANER

LA [
R bk °
I

"t’:"":, : > PN e -

Deliver hot drinks and breakfast to the owners
BETXAK  BE

Door handle “wearing winter clothes” Deliver cabbage to the owner

FIEFIEF LK RETZXAX
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Convenience Activities
EREE

Build parking lots to ease parking difficulties. In April 2024, Nanjing Company of Redsun Services coordinated with local communities
and sub—district offices. Through construction, 3 new parking lots were added, with nearly 6,000 square meters of space renovated,
and more than 230 parking spaces were made available. The newly built parking lots not only alleviated the parking problem but also
enhanced the living environment.

BREEES  BEIFEHE - 2024F4A0EREAAARBBBILE - 8 BBEITHEEEES  BUEERI
60007 732K + BEHRIZ B 2308R 18 © %ﬂn@ﬁ’ﬂﬁiiﬁﬂi &ﬁ¢71~$§ﬁﬁ’]?ﬁ% B EERRSE T R -

3 more parking spaces now available for community events

BRIEBINIEIEEFES

This year, relying on high-quality service and brand influence, we  AEE - F 1M /%%El SmERBEALRDEZEN
signed 45 new projects, covering high-end business writing, medical 12 445ETEE - WEamnm s  EERBEZEE
services and other formats, achieving a leap forward development in ~ BE EEETE#E%%%)?E%%E?AIE BEEOBE#BR
the expansion of non-residential property service projects, constantly & + TR EH MRS EE - MK AX ABHRHE
expanding the urban service track, and constantly striving to become a  #F 4R B L IRIEEE —FHBES TEHEM -

respected operator of a better life.
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High-end Business Writing Services

= i = R

Redsun Services is well aware that commercial and office buildings are the facade of a city and the core of its development. Relying
on the dual-drive model of “residential + commercial”, we continuously deepen our presence in non-residential business forms
represented by office and business services. With our 360-degree round concierge service that connects to international standards,
rigorous and professional conference services, and human-centered pan-administrative services, we focus on customer needs and
push every standard to the extreme. We create a more pleasant working environment for customers and redefine the sense of business
exclusivity.

SMERISARAM  ARBFEETHOHE @ EERZL - RFAKEIMETAXINERESER - HERMAR QLA
BRERHRROIFERRE - HAVEEERER360" ERERY - BREFEXNSHRG U RAECRZITERRS -
REFEFPHENR KB HEEMHIEY - SEFPITEENXFORARRE  BENERBTNEER -

Escort Medical Logistics
M EERE

Redsun Services actively explores diverse business growth poles. With innovative service content, professional service concepts,

and intelligent service models, it shines brightly in the medical service field. We are committed to ensuring the efficient operation
and maintenance of medical equipment, strict management of hospital elevator attendants, timely medical transportation services,
standardized sanitation and cleaning services, and strengthening the safety defense line of hospitals. We demonstrate Redsun Services's
professionalism in medical services, win recognition with quality, and create benchmarks with service.

SMERBEBRRZ TEBIERSE - BREAFRBAT  BERBEIMNEZMBRA - EEBEREERNERCLSGRE
¥ oo BAIBNNREBERBEESN  BREABEBER  BEREXRELE FLFRMERE  ERBRL2ND
RE EBERBTRERLGEE  URERAA - ARBEIET -
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Safety Operations

Redsun Services always regards the health and safety of stakeholders
as the basis and premise for providing high-quality property services.
We have established a sound internal safety management system and
structure, regularly carried out safety risk identification and investigation,
organized safety training and emergency drills for employees, and
effectively guaranteed the safety of owners and employees' lives and

property.

Safety Management

The Group strictly abides by Production Safety Law of the People’s
Republic of China, Fire Prevention Law of the People’s Republic of China
and other laws and regulations, formulates and implements a series of
internal policies and processes related to safety management, including
Operation Instructions for Internal Affairs Management of Order Discipline,
Operation Instructions for Safety Inspection, Operation Instructions for
Fire Management and Operation Procedures for Emergency Disposal,
and continuously optimizes the safety organizational structure, regularly
carry out safety risk inspection to provide safe and comfortable living and
living environment for the owner.

Redsun Services adheres to the safety management and control policy of
hierarchical management and individual responsibility assignment. The
head of the group serves as the highest person in charge of the safety
management organization. Below this position, head of regional safety,
management head of project safety, and professional head of project
safety are set up as the highest responsible parties. This is to ensure
comprehensive coverage of potential safety issues that the group may
face, effectively guaranteeing the safety and health of customers.

BE MZREBRS

ZEEE

AR BRI e A R s iR D R FR R 2 E RIS
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BEAKETREEGRNL2RAE  BREFPHZEH
RS 2B IRE

Management head
of project safety

HEZ2EEEEA

Professional head
of project safety

HEREEXEEA

Security Management Organization Chart

REEEASREE
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|1 R

In 2024, Redsun Services continued to implement the online reporting 20244 » SAPS RISIFEHEITR MBS 1EHS - BB
and preparation management and control mechanism. By uploading ~ #$IRZ/KHBH EEEZ ERF  BRUBRRISER
on-site watermark photos to the online system, it achieved real-time K& @ RESEEKENRE - SFYHMTERIEHT
feedback on the patrol site, guaranteed high-quality patrol, formulated ~ RI4F1E - HIESTE MM KIRESK - N KESTRERN
targeted patrol requirements for the different characteristics of day ~ BWEZE @ 2ERERFZE - 3 » WA EE IR
shift and night shift, strengthened the effective coverage of patrol blind ~ HFTAEZSEREB K - HR/NEEBZALTNELTE -
areas, and fully guaranteed customer safety. In addition, we organized a ~ AXEFM/NEIEEEFRET 2R EMNERRE -
police protection team with the local police station to carry out security

inspection activities around the community, so as to provide a safe

and reliable living environment for owners and residents around the

community.

Day Shift

HEE

Upload patrol routes (2 hours) and clocking in records once every week. The head of the project order department shall formulate
patrol route plans and issue the plans after approval by the project manager. Use the Hong Life APP to sign for attendance patrol
by scanning code. Conduct patrols and recording in accordance with the frequency and patrol routes required by the department
during the patrol process

FELEURKGERZ QM) - TR - HERUTFHEBEAGNCKEREIR KEBAEATHETE - &
FAShAEJEAPPIR IS B 25 5| B BIZ 1R IR EDPTE KA SEIR MK R IR AR 1T MR FT 3

Upload renovation inspection records once every week (including watermarked photos of closed renovation wastes, with
consistent sign-in time, watermark time, and running account time)

BB EEVRE KRS (FHEEEERN R KR - BE - F2ERE - KEIRE - SEREB—2)

Give feedback on the status of the centralized dumping site for renovation waste two times every day (once in the morning and
once in the evening). Inspect and fill out the "Renovation Inspection Record (safety profession)” according to the list of houses
carrying out renovation provided by the customer center and inspect garbage dumping location to ensure that the centralized
dumping site is clean, neat and orderly

BROBIRFENRETEREMRE(ERE R BEPPLRERENEEEPURETREVERREHEE(CE
BB - RAFHERUE - BRETHEAERE - B2 AF

Night Shift ‘
R

Give feedback on patrol route (2 hours) once every week, and report the specific duty condition and work status of each position

in 30 minutes
TSR KER G Q) - 300 ERE S M L RHEIEN R TIEkE
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Patrol by Police and Security Teams
ERBEEKE

Lu Changping, the order supervisor of Wuhu Tuohong Shiguangli Community, actively responded to the work requirements of
Wanchun Police Station of Wuhu Economic and Technological Development Zone Public Security Bureau on the establishment of a
police and security linkage team, and organized project security personnel to patrol the community and publicize fire safety activities.
While maintaining public security in the park, the police and security linkage team actively participated in the security inspection work
around the community, demonstrating the good work style of Hongyang people and the positive image of enterprise responsibility,
and making contributions to maintaining stable public security in the community and ensuring the safety of life and property of
residents in the community.

HOPMOAR AR NRAOKF I EREERENTARRALBSEFREMENERERBBFN THEER - ABIEE %
RABENRKERSEENZ2ES - EAREEATHER  TREDFEE2 /N NBEEATKETE  BRT
SMSARFHTEERANBREENCEEERR  AER N EBEBTALNRE N NREREGHMELZZMEER

In this year, Redsun Services carried out several self-inspections for AN E - sAGRB &SR T - 7 =07 R F 55 EFH
accident-free safety in combination with key periods such as typhoon ~ BZALZE2EEHER - RERBRZEHEE - A
prevention and flood control, as well as cold protection and anti- ZEENEZEIRE - BBAEBENRILEL FE T
freezing. The inspection items cover fire management, public security 7 - B EEREBEERLT2RBHEEE -  BAR
management, and emergency management. Tasks are issued through  $RERIBGEHFER - BN - BBEE=-HFLE2RITR
the group’s internal operation platform, and each project is required to ~ EHIENE B84 - TEHIYER EITHERE -
feedback specific lists of potential safety hazard inspections. The progress

of eliminating items on the risk list is reported monthly. At the same

time, the projects are inspected and verified according to the monthly

dynamics of the third-party safety spot-check system and through

irregular inspections.
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Ll RBE CTIE2REBRS
|1 R

In order to respond to all kinds of emergencies in a timely and effective ~ AN AWML EH S EREEMH  SLGREHET
manner, Redsun Services has formulated the Management Measures for ~ (fESZREEHEIEIE) - £ — THE TRIFRES
Emergencies, which further clarifies the specific processes and measures — {FH ELEE AR AFE B o oD - FePIRKSZ T A1 5ARS AR 7S

for dealing with emergencies. In addition, we have set up a special ~ #@REFHEENE2ZRBEEHFEE/)E  PMAEZE
emergency response team headed by the president of Redsun Services. zﬂ%%@”ﬂﬁ/\ HEAEEEA - Eﬁéiﬂ“/\%&i‘lﬂ%—
The team has a general security receptor, a general media receptor,a R FTE A - FIEK B BRI RRE - fi—151E

regional receptor and a local police station receptor. All members follow — BIREI] » BARIRIRE 2 TER BRI I E1F -
the principle of rapid response and unified command, and deal with
emergencies in strict accordance with the emergency plan.

Quick Response Principle

R IR f IR B

If the front-line staff acquire information in advance, they should report the specifc situation
to the industrial contact person at the first time, and the contact person should report to the
special team immediately and make a plan in advance
—RIEABRABIGEEEE—SHMEZHZEAZRARBERN - HEAZAR
HIA/NMEER - HRRIUF RS

After the incident, the relevant head of each line of the industry involved should arrive at the
scene at the first time and make relevant treatment plans in time according to the
practicasituation

FRE > SRINEXERGREREE ARE —RHIERS - BRERSELE
HEAERARE IR T 5

Immediately notify the relevant personnel to arrive at the scene as quickly as possible

7BV ANAERE A B AR REEERIR 5

Unified Command Principle

B—EERA

Normally, the team leader shall execute unifed command of emergencies
—RERTREEHRERS IR

In the absence of the head, the person with the highest-ranking position on site is responsible
for arranging unifed deployment

EXREEARRIUHBERT  BRGRESBUEREG—HE
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Flood Control and Typhoon Resistance

Bh R 4 e

BE MZREBRS

In September 2024, Jiangsu, Zhejiang and Shanghai suffered strong typhoon weather. In order to effectively cope with all kinds of

emergencies in flood season and improve emergency response capacity, Redsun Services Nanjing Company and East Company

launched flood prevention emergency plans at the first time, carried out drainage inspection, 24-hour duty, repair after rain and wind,

and effectively escorted the safety of the owner's life and property.

2024F9 8
NRIE—HEMEPRESTER

&AL o

OTEREBEREXRR - SEREHSEANRRE=N - BARSEER N  ABRBERAF - RE
REIKRE 24/ HEN  ARBREESZTF YEAXINEDVERZRE

Safety Training

This year, Redsun Services has stepped up its efforts in fire safety work.
It has actively organized fire — related publicity, training, drills and other
activities, strictly implemented safety management policies, enhanced
the safety risk prevention awareness of employees and property owners,
and strived to create a safe and stable community environment, enabling
every property owner served by Redsun Services to live with peace of

mind.

To effectively prevent potential fire safety risks and reduce the occurrence
of fire accidents, Redsun Services has organized multiple fire drills and
training sessions to improve employees’ response capabilities in the face
of fire safety incidents. In addition, through WeChat official account posts,
banners and other means, we have carried out fire safety knowledge
publicity activities to enhance property owners’ safety awareness and
reduce the likelihood of safety incidents.

LT 25
AEE - hEREMAEN L2 TIENE - BRAL
FREHEE - B - BEEFTHE  BIEEREER

2EERR  MREIMEINZZRAKRHEEE
SHITEREREMNMEEIRE  BF (LB RBEH
EEXHEEBLZL - b -

REMBEHENZ2ARES RO NKERHH
& LS RIS Z 5 EPDRR BB I TE - 12
SETHEEHEN R 2 E MR EEIKF - thsh - M
EBRBMELRTHEX - BRFIN  FRENZE
HMBEMERD  BAXINZ2EH  REL2EMH
TR ATBENE -
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Emergency Fire Drill
P& S B R AR

June 2024 is the 23rd national production safety month. Redsun Services organized an emergency fire drill activity with the theme
of “everyone talks about safety, everyone will respond to emergencies — smooth life passage”. In the fire drill, Redsun Services invited
professionals from the United Party to teach the basic steps of rescue concept, cardiopulmonary resuscitation, trauma rescue and
accidental injury rescue through example explanation, demonstration operation and on-site drill, and told them how to react at the first
time when encountering an emergency through on-site display and how to grasp the precious “golden four minutes” of first aid. Under
the arrangement of the commander in chief, each group shall act quickly and carry out firefighting and rescue in an orderly manner.
The whole drill link was closely connected, the measures were implemented in place and ended smoothly.

2024F6 AREBEXELREEEA @ SASRBAR T BRBEMRES  FHTEAIAABLZE  AESEZ B
BAERBE]  BPRRT - AERBAFHANEXZABBBENBERE - RERF BEERKRFLA - SR T HEM
LIRS - BIBHE  BAMEERSRENEASR  WEEARSR NSRBI REFHEF A E —KEIELR
CIAMEE SNSRI ER40E] - ERBENRHT - &/ MAICETE - EFRFABARE - BEBRREEERER
A ERIM - IEMAER

B & o

044 Redsun Services Group Limited - Environmental, Social and Governance Report 2024




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE MZREBRS

Fire Knowledge Promotion
HEE AR EE

In order to improve the quality of customer service, enhance the safety awareness of owners, and create a long-term mechanism of
security service capabilities, Redsun Services Nanjing and Central Company projects publicize and implement fire protection knowledge
by hanging banners, placing billboards, publicizing the property steward’s circle of friends, and posting notices, so as to promote
owners to consciously prevent fire accidents. In addition, due to the electric bicycle fire incident in a community in Yuhuatai District,
Nanjing City, Redsun Services organized the property service centers of various projects to strengthen the safety guidance of electric

vehicle use, comprehensively clean up illegal vehicles, and enhance the fire safety awareness of owners.

RIESEPRERE - BREIRE2ER - TERHRBE N RIS - sABREE R B AR KA BB
g MEESHE VEEXPAREEE REERETANETENARNES  #PXTASBNBENANLEHWEE -
SN HRERTREERA D RBELEEHETENLEN  AERBABSHBVERGH OIMRESEEA L2
B 2HBEERER  BABAXIENZZER -

Customer Communication =ZFER

Redsun Services always adheres to the service concept of “customer  SAFGRISIHEREBIFIBEFFE—IHMREES > EER
first”, attaches great importance to establishing transparent, efficient  EERFZVFER « MW FECBEBRE =M
and regular communication channels with customers, improves and ~ B{L R FFEE# S - UEB L MBEF RBKFE - 12
optimizes the customer complaint handling mechanism, strengthens S B MEE ° 2024F - KEBKINEFLRFE A
customer service level with digital intelligence, and improves customer 4,085 * ZaFB@AX 593% « REE - RFIFELE
satisfaction. In 2024, the number of customer complaints received by the B ZE ML EIRE - LABAMBRE - ARFE|
Group was 4,085, and the closing rate of customer complaints was 93%. EHEEEE -

This year, we continue to create a harmonious and warm community

environment, with meticulous service to create more value for customers.
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Communication Channels JBIERE

This year, we continued to maintain regular customer communication —~ ANFE - BPIFELERETS S EZTHEE - AL
channels such as Listening Action, Zero-Distance from Senior Management,  JEAPPE BB B BRE  BBEAEREETR -
and Hong Life APP, listened to the voice of owners through “Redsun BB R E 400 RABRELE A ABEEEE D
Housekeeper’, executive visits to communities, 400 customer service hotline & - EE¥ LB THREITHT R F—HHEEER
and other ways, directly faced the pain points of owners, understood the 884 R - EIEMBIILEERR - hHEEE £FH
needs of owners, and dealt with the feedback results in the first time. We ~ BIfE] » AZEFRERIEGEORTS

truly achieved” every task should have an account, every item should have

a result, and every matter should have a response” to provide the most

effective services for owners.

"Management to Listen" Program

RETH

One-to-one communication with all owners whose houses have been delivered. Visited
the houses of owners who have moved in. Contacted who have not moved in through
online means (WeChat, phone, etc)) to actively listen to owners' feelings about property
services and collect relevant suggestions

HFBERNEXTET—H B8 - EAENETETLFIFD  RAENEE
BB ERE (E - BFEE) ETHE  ERETHWERTHORE LK
SRR

Zero-Distance from Senior Management

BEZHE
Managers go to the service front-line to understand owners' demands, discover front-line
service problems, and formulate targeted improvement plans

BEEEERG & BREXEFR  BRRETFEOME - SHEEHIESE
RATER

Hong Life APP
SLHEEApP

Customers can evaluate and give feedback to the service housekeeper through the
instant evaluation function of the Hong Life APP every month

- BEPBAMBELEEApH B - BIRBETETHELRESR
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“Management to Listen” Program

RETH

Zero-Distance from Senior Management

SETER
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RE TMREBRS

Redsun Services strictly abides by the Law of the People’s Republic of
China on the Protection of Consumer Rights and Interests and other
laws and regulations, formulates and implements a number of internal
systems such as the Measures for the Management of Customer
Complaints, the Measures for the Management of Customer Complaints
of Property Groups, and the Schedule of Complaints Grades of Redsun
Services Responsibility, and establishes comprehensive communication
channels with perfect processes to further improve the quality of
customer service and meet the needs of owners.

In 2024, the customer complaint channels of Redsun Services are still
dominated by 400 service hotlines and Hong Life App. In addition, in
order to meet customer needs, we opened Hong Life WeChat Mini
Program and broadened customer complaint channels. We unify
the customer complaint management platform, and the customer
complaints received by the service front desk, butler and other staff are
uniformly entered into the “Hong Service” system for unified follow-up
management, so as to ensure that 100% of the complaints are followed

up until they are closed.

In response to customer complaints, we continue to strictly adhere to
the 3611-response mechanism, that is, “30-minute response, 60-minute
feedback, one-day rapid processing, one-day active return visit’, and
divide work orders into four categories: incident reporting, repair
reporting, complaint and praise. We respond to and properly handle
different types of work orders in a timely manner and have zero tolerance
for attitude complaints. The Group assesses the handling of customer
service tickets of city companies monthly and incorporates them into the
annual performance, so as to maintain smooth channels for customer
complaints, actively respond to customer needs and better enhance
customer experience.
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Customer Satisfaction

Redsun Services is always committed to listening to the voice of
customers and providing satisfactory services to customers. In 2024,
under the guidance of the theme of “Customer Value Year”, we adhere to
the service concept of quality first and customer first, take customers as
the center, understand their needs and feelings, and constantly improve
and optimize the service content.

To truly reflect the voices of customers, we use the 400 service hotline
of Redsun Services Group for return visits. In addition, we formulate,
supervise, conduct quality inspections, and issue scores in accordance
with the rules of third—party satisfaction research institutions, and
continuously carry out customer satisfaction surveys. The survey is
conducted by combining node survey and monthly survey:

Node Survey
BRAE

BE MZREBRS

EFMEE

SMERBBEBANBREPNRE - REPRHER
BEIRTS - 2024%F - EIEFEEF I TENSIET -
BABEMEE— EPELNRBER  UBFPAR
fb THREPHFERMBE - Ntk E NECRS

REBREFTFOE - HFIRA 5L & B 400 IR 2
REGRERE=ZTHEEAFEBENRRANGIE - &
B B BAGOINSR  BERREPHEESR
AERBHHBHENAEAERGEA NI E

a It

Carry out customer investigation of running-in period 1, running-in period 2 and stable
period respectively at each node of 2,8 and 16 months after customer delivery, and
conduct satisfaction investigation on property services, maintenance services, complaint
handling, etc.

EREFPRM&2MEA - 8188 - 16 ANSHHIRIFERES 1 - ES
REHMEFHAL - BRMERY - #ERY - RARES T EETHE

Monthly survey
AERE

Conduct a satisfaction survey every month on the satisfaction of owners who have

delivered more than 2 years

. BAURMEL ENEETRITHELAE
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In 2023, Redsun Services's comprehensive satisfaction with serving ~ EEREHER ARG ELGAMEE AT © &
customers was 75 points. In order to further improve customer ¥ RFPREEFAECLER  BRMFERT —RImREER
satisfaction, Redsun Services has formulated a number of measures: FHEEE -

Satisfaction enhancement Unannounced inspection was combined with the Company’s internal inspection, which will normalize

initiatives the inspection of service quality from the perspective of customers and the Company’s internal work
standards

MRERAEE FE=ARBERCNEREIELES REFPARNARARIEREAEHRBESFE(L
mE

Upgrade security, cleaning, customer service and other line service manuals to improve customer
service standards from various service ends

THRZR - RB - BIRSGEERBEECTM - BRSSO RIS REGEE

Develop customer activity plan, create good community atmosphere and raise service temperature

HERPEHE  ADERLE  SERFERRE - RARKRE

Satisfaction achievement is incorporated into the Group, each company, project, individual
performance appraisal, making all staff pay attention to the customer, customer satisfaction and the
working atmosphere closely related to everyone

MBEKENAEER - BRF - HEH  HB  BAAEMEZ  TER2EEREF  BF W
BEEFGEARERMEEN TIERE

Provided feedback to the project through the system and email, and follow up on the formulation of
corrective measures of projects and the completion status of the implementation of the measures

BBRGNEHTABELBERRERR - WIRAETE B HIE B LR TR B R
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“Redsun Housekeeper” Service
EhE RIR

The Redsun Housekeeper of Redsun Services Companies wholeheartedly serves the owners, covering all aspects of life, from the
owner's property loss and recovery to parking troubles, to the owner’s careful pet care, the Redsun Housekeeper has always been
meticulous and warm service, with original intention and sincere heart, to bring home warmth to the owners, and to interpret happy
life for the owners with practical actions.
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With the development of digital intelligence in the whole industry,
Redsun Services is increasingly aware of the importance of scientific and
technological innovation to improve the level of property services. During
the year, we updated the "Hongtu Panorama smart Data Platform”,
"Full-dimensional Plan Control Platform”, “Hongzhi Cloud Monitor”
and “Investment Expansion Online Control Platform” to improve the
management efficiency and employee work efficiency of the Group. In
addition, we also launched the “Project Operation Map” and “Hongxinhui
Service Platform” and cooperated with third parties to carry out the “Smart
Electricity Meter” project. Redsun Services provides strong support for
high-quality service quality and comprehensively improves the owner's
living experience.

Hongtu Panorama smart Data Platform: Update Redsun Data Analysis
Platform, set various special analysis themes, view the operation of
various projects across the country in real time, create a self-service
analysis service mode, and provide data statistics and analysis capabilities
for business changes in a timely manner.

SAPRBESSSREISEMRE

052

Environmental, Social and Governance Report 2024

BEZTEHECER - LABRETEERIFXA
MEREMERBKTIHERME - KFEZ - HAIEH
TIAE22E28E el ErtalEETrallsh
BERAGINMRERRERERTE] REAEH
EEYERMETTHERE - I RELRTAER
tEEE M sAL g REFal - XRE=TAFRAER
[BEEERIER - RREENRERERHBRE N
MFE o ZERTEIRERR -

SAEEZREERIEYE  EMLBBEAN TS - &R
EXRBREEONNTIE EREE2EZHEBELER
o TEB AN ITIRBR - BEHE MEREHE
TEEBGAATEES

mRHRmH

WX O3S s 86 S S

SEmumetE

amn  WnED




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE MZREBRS

Full-dimensional Plan Control Platform: track and supervise various plans, ~ 2 #E2|EEF & BREBREETE - 588
improve the speed and efficiency of business work, and improve the ~ B T{EREMUE REENRNZEFSEREHE
quality of customer-oriented services. £
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Hongzhi Cloud Monitor: By updating the deployment of cameras, it ~ SAEHZBR RS : BAFNBEGBEIBER B/
REEZENE  NRTBEARNNERE  BESFPR
the internal management of each project, and improves the quality of BmE o

improves the real-time control efficiency of each community, strengthens B

customer service.
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Investment Expansion Online Control Platform: independently optimize ~ I EHRBRERELEFT S : BB EBFER - 12
the investment testing model, improve the accuracy of data calculation, S EUEBIE R EREME @ IRAREENEEURER -
and improve the management efficiency of the Group.
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Project Operation Map: real-time display of project charges, timely BB {EEE : BERHERBESEWREBER  KET
understanding of the business situation of each company, and timely & R AL LB - SHEBRE L REFETER
adjustment of work strategy according to changes in the situation. BE o
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Hongxinhui Service Platform: provide customers with warranty,  SALEIREF A « ARPRMHERE - HW - RFEH
consultation, complaints and other services, complete work orders — FIHRT * TEZELFIRETA - BRARSRY -
according to the level and time limit, and improve service quality.
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Smart Electricity Meter: real-time reading and energy consumption  EHHERXR  ¥Z/ N EMNAEEETEREINMEREE
control of electricity consumption in each community to achieve energy 1% + EIREHREFEHE o
saving and consumption reduction.
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BUILDING A GREEN FUTURE

Redsun Services always adheres to the concept of “making lives warmer”,
actively responds to the double carbon policy, and takes the initiative to
assume social responsibility while practicing “treating customers with
sincerity and excellent service”. At the same time, we will integrate the
concept of green and low-carbon into daily services to promote the
green and healthy development of enterprises.

Green Culture

Redsun Services deeply implements the concept of green and low-
carbon. We actively carry out green culture publicity and construction
activities to improve the environmental awareness of employees and
owners, promote green life to the society, and lay the foundation for

effective environmental protection.

Green Office

Redsun Services integrates the green concept into daily work in a
reasonable manner and forms the corporate culture of green office. We
advocate and practice paperless office and efficient meetings, aiming to
effectively save paper resources when unnecessary, and contribute to
a green and low-carbon environment. In addition, we comprehensively
renovated the sockets of air conditioning machine rooms, vigorously
promoted the use of energy-saving and emission reduction equipment,
and reduced resource consumption while ensuring the needs of

HELZERR
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personnel.
Promote efficient meetings and
Advocating paperless office, reduce the volume of meetings:
and green office, no printing do not hold meetings unless
unlessnecessary, and printing necessary, and try to improve
on both sides the quality and efficiency of
= ooy oy meetings if necessar
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Green Office Initiatives
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Fully implement the
energy-saving implantation
and transformation of sockets
in air conditioning rooms, and
combine temperature control
and time control
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Environmental Activities RIFTE

Redsun Services has been committed to promoting community  SABERB—ERM NI REB L EIRRTE  #uED
environmental protection, from waste classification, green travel to %8 + & @ H1TRIEREREE - BIRBEHZEEFES -
energy conservation and emission reduction, and actively advocating ~ EHN - KM ELEARE T —R7REREE - §
the concept of green life. During the reporting period, we carried outa  fElerm/E RAIRAR RN - XRLE—HETE - 2FERN
series of environmental protection activities in the community, aiming A /&3R3E - AR BEABRRENETE R
to improve the environmental awareness of residents and jointly create B0 - A ERRHEELEANGFEEE -

a comfortable and clean-living environment. We firmly believe that

everyone is a practitioner of environmental protection, and only by

working together can we jointly promote the green development of

communities.

Rejuvenation Action: Optimizing Community Space and Increasing Green Area

kil

Redsun Services always attaches importance to the renovation and improvement of the community environment, and formulates a

detailed budget every year, which is dedicated to the renovation and renewal of the community environment of various projects. We
not only pay attention to the construction of infrastructure, but also pay more attention to the replanting and improvement of greening
to improve the quality of life of residents and the overall beauty of the community. In the specific implementation, we will conduct a
comprehensive assessment of the greening in the community, and produce new and replanted plants, including small shrubs, winter
wheat, turf and various landscape sketches.

SME RIS ER NRRFOBGERRS - 8FHSHIEFANTEE - EFARSHERE/DERESENEHRTE - R
MAERIERRENER  BIEMENARENE  UREAERNATEENHEMNERESE - EARERT - #
TERERME - LHEERREEY  BEVER  BL  ERUNRERE/ M-

P& /N E R AR L HE

i S

Before Rectification After Rectification Before Rectification After Rectification
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Hongyang Grass and Tree Fragrance, Spring Feast with Flowers

MEEAE  EREEFEAE

In order to further optimize the ecological and livable home environment and comprehensively enhance the “face value” of the
community, Redsun Services fully deployed the spring greening and rejuvenation work plan in March 2024. Hong gardeners who are
“community beauticians” take care of green plants carefully, care for every piece of green with heart, and build bricks and tiles for the
construction of a beautiful green home.

RE—FTBICERERNRERE - 2EETNEEE] - 2024F3A5MGRBE2EAE T HEFAAIRE LIETE - 5AE
TS THRERA] - HEEEYETAVITE  BOMES &6 REREFGERERNEMR -

Employees Replant Green Plants
8 THEgETmE
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Green Management

Redsun Services has established clear objectives, indicators and special
management plans respectively by formulating detailed environmental
and occupational health and safety management plans. The responsible
department, control measures, implementation time and fund plan are
specified in the plan, and the service center is responsible for the specific
organization and implementation. Through the operation inspection
records of the management plan, as well as the statistical table of the
target indicators and the completion of the management plan, Redsun
Services has carried out a comprehensive inspection and statistics of
the operation. Upon verification, all control measures involved have
been completed as planned. At the same time, Redsun Services has
always strictly complied with the Environmental Protection Law of the
People’s Republic of China, the Law of the People’s Republic of China on
Environmental Impact Assessment and the Law of the People’s Republic
of China on the Prevention and Control of Environmental Pollution by
Solid Wastes, and has continuously improved its internal management
system, including the Operating Guide for Environmental Supervisors/
Managers and the Operating Guide for Environmental Experts, to
gradually standardize environmental protection management. During
the reporting period, Redsun Services was not subject to administrative
penalties for violating environmental protection laws.

At present, Redsun Services has passed the occupational health and
safety management system 1S045001:2018, quality management system
ISO9001:2015 and environmental management system 1SO14001:2015,
and plans to continue to promote the certification of management
systems in other fields to create a better environment for society.

BE MZREBRS

reEl
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Management System Certification

ERRAREES

Redsun Services attaches great importance to environmental SAGRESEEGREEE  AHREHANEZEEL
management and has comprehensively optimized the “Environmental ~ GRIEFRZE - REEBRFR) - stHAKLES - HIER
Factors and Environmental Management Plan” during the reporting & * DM BE » IKIFBERMTEZHIE  £ERHEE
period. In key areas, we have addressed fire hazards by identifying AT * FHAFZE - FALEE > SIARRESR + HRE
risks, analyzing potential impacts, and refining prevention and control ~ EEREZEWIHEM - SRR - BUEREHFEE SN © &
measures based on past cases. For disinfection and fertilization, we ~ FEIRFIA K - BiBELER - SAGRBE 2 HHER
have assessed environmental effects, adjusted plans, and introduced ~ 3EEIBBAAL « BIB - ZNITELZE - AIFENT
eco-friendly products. Regarding solid waste disposal, we have  [@ ¥R -

analyzed sources, improved collection and treatment methods, and

enhanced recycling efficiency. Through these initiatives, Redsun

Services is committed to advancing the precision and scientific rigor of

environmental management, striving to create green and sustainable

communities and commercial environments.
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Green Practice

Redsun Services actively responded to the government’s call to practice
green and environmentally friendly operation and management. We
strictly comply with the Environmental Protection Law of the People’s
Republic of China and other relevant laws and regulations, constantly
improve internal policies such as the Operating Guide for Environmental
Supervisors/Managers and the Operating Guide for Environmental
Experts, guide the Group in dealing with climate change, energy
conservation and emission reduction, water resources management,
waste management and emission, and ensure the standardization and
compliance of the Company’s environmental management. In May
2024, in order to further improve the greening quality of the residential
area, the Group further increased the requirements for greening and
maintenance in autumn and winter seasons and the landing feedback
mechanism on the basis of the existing system, and carried out a special
greening management action of “Share a Green and Beautiful Home".
During the reporting period, Redsun Services did not violate any laws
and regulations related to environmental protection.

Addressing Climate Change

Redsun Services fully recognizes the impact of global climate change
on society, brings climate change risks into the scope of daily operation
and management, actively formulates a series of measures to identify
risks, assess risks and cope with risks, and deeply practices the concept of
sustainable development.

BE MZREBRS
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Faced with the challenges posed by climate change, we actively ‘¥ AR

LR B - R GEEE RN &K

respond to the national double carbon target, assume corporate social ~ B1Z @ EAEGEMNLSET - EREABY BKE L
responsibility, and identify climate risks under the recommendations ¥ T {E4(TCFD) B @& T H RIRRE R ETE R -
issued by the Taskforce on Climate-related Financial Disclosures R » HMPIHEMKSE - SIE T —RIINELHE® - T
(TCFD). Meanwhile, we seize the opportunities and formulate a series B i = F P RIR (LR A TIEKTFE - MRS
of countermeasures, continuously improving our work in addressing ~ {PERAFFEEE o

climate change risks and accelerating the promotion of the sustainable

development of the enterprise.

Risk Type Risk Subtype Risk Parameters

[ B R A [t S i) L8

Countermeasures

P

Entity risks Acute Natural disasters such as typhoons, floods
and droughts and extreme weather such as
high temperatures

Develop contingency plans for natural
disasters and extreme weather
Conduct regular emergency drills
Regular inspection and maintenance
of property facilities

BieAR = BeR - UK - HREEERLENER 5 B AKX FE R im KR ESTASR
5 18 3 R SR EHIF R SRR
EHmE NG EYERE
Chronic Sea level rise and changes in precipitation Pay close attention to weather

due to global warming

it 2HLBEROTTE L RBEAE
Bk

forecasts and be fully prepared to
protect the safety of employees and
Owners

Incorporate chronic risks into the risk
management system and formulate
special measures documents
BRI RRIAR - MiF 7o EHE
REEBIMNEENZS

et ERAARREIRER -
ERIRE XM

062 Redsun Services Group Limited - Environmental, Social and Governance Report 2024




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT il
RE MBREBRS &
]

Risk Type Risk Subtype Risk Parameters Countermeasures
a0 i) oo i ENE 3 PR 4
Transition risks Regulation and Launch of tighter carbon restrictions and . Pay close attention to the latest
Legal carbon trading schemes policy changes and update internal
documents in a timely manner
BAE R R BE R B EAREIRR B HET &L & . BRI SRR ES) - R EH
AR
Stricter requirements for carbon emissions . Continuous improvement
disclosure of management system and

strengthening of corporate
governance capability

5B ERAR B R A BE K . FETERREEER At
JRIRRE N

More stringent industry requirements from . Take climate into account when

government and regulators planning new projects

Incorporate the energy conservation

and emission reduction concepts

into service content planning and

implementation
FEBHREBTMEERBEITEN - FEREFEB R ERIEERAAE
Ek =
HENRE R BHE S AR IRE
LEBiBE

Technology The success rate of equipment retrofit for . Conduct feasibility analysis before
energy saving and emission reduction project investment to reduce the

probability of investment failure
Establish long-term relationships with
technology vendors to obtain timely
technical support and updates

it R ET R R HE USRI T R . EREBRARMETAITES T
EIRE KM=
BRI EE R RS ERE
VAfE % B 78 HR B4 S 455 A0 5B %
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Risk Type Risk Subtype Risk Parameters Countermeasures

R EE N il EE g P B

Market Increase in purchase cost of raw materials Closely monitor raw material market
trends
Enhance communication and deepen
cooperation with suppliers
mi5 R ELBREB R AR £ Tt ZYBEEMETISE R
B ER IR - RARTE
Customers increasingly value corporate Increase corporate investment in the
performance in climate action environment and climate
Actively carry out green public welfare
activities in the community
EPBRBERDEERIKITE) T EA AP EERFEMRRTT EARA
e FEiHEERRAREAE AR
Reputation Investors increasingly value corporate Strengthen communication

et
i

performance in climate action

REEBRBERCEERRTRIE
MR

channels with investors to effectively
communicate corporate social
responsibility demonstrated by the
enterprise

Actively respond to domestic

and international environmental
initiatives and participate in highly
recognized domestic and international
environmental activities

MBI EERBRRE - AUE
BECRRBENOLGEE
BREEBEANINRRER 28
RAERHBERNINRREE
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Redsun Services Personnel Stick to Their Positions to Meet the Challenges of High Temperature Weather

SAERBAR TR - DESBRRORE

In 2024, in order to better protect the normal life of owners in hot weather, Redsun Services personnel have always adhered to their
positions and ensured the safety of owners with sweat.

20245 - SARS RIS A T RE M ELFMREE FESRARR THIETEE - sSABRBABKERFERE ML E - BITKIR
¥ETR

When hot weather comes, circuit equipment is prone to failure. For this reason, in the closed environment such as the power
distribution room, water pump room and basement of the residential area, the engineering maintenance personnel of Redsun Services

constantly check various facilities and equipment every day, including whether there are safety hazards and whether the power lines
are normal, etc, and patrol the outdoor public equipment every day and repair it in a timely manner.

KA R ﬁﬂ?“ﬁﬁ%ﬁfﬁaﬂzliﬁ o Bt ENEREE C KEE - imTimuBﬁIa 518 - AR H TIRERA
AIHE e ERERE  PRRAAFAELEEE  AEGKEALES  FRERKESINARREERIL K&
ﬂlk@

R mo oot
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The order maintenance staff of Redsun Services are sweating profusely under the scorching sun, yet they still maintain an excellent
working state. Whether on guard duty, patrolling, or conducting inspections, they clear obstacles for property owners with their sweat.

VR KR - mEF - BECRITKAR

SN

SMERIGE IR FFEE B AR TTRRS - EMFIDREEE RN TIERE
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The cleaning team of Redsun Services always sticks to its position and works hard in the community to create a clean and tidy living
environment for the owner.

§A%HE@"%E’M%/¥’IEW RESTRM  EHBRAFEEE  REIITE— 1I$‘Z/¥E-%Eﬁiéi&iﬁ°
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Flood Control Measures
Upaikiyiic)

In 2024, in order to better cope with all kinds of emergencies in the flood season and improve the emergency response capacity,
Redsun Services will be prepared before the arrival of the flood season, fully implement the responsibility of flood prevention, carry out
and implement all kinds of flood prevention measures, and maintain the safety of the community.

20245 SAEMRIE R T REME A B R ONMRE R - BRARSEER D - ARG EREUST - 2EEED
AEE  ARZESBINER  ##dRNZE -

Redsun Services makes advance arrangements for flood prevention work and standardizes flood season protection measures. Each
project comprehensively reviews and takes inventory of various flood prevention materials to ensure their availability in case of
emergencies. Meanwhile, property managers send warm reminders to property owners through channels such as property owner
groups and WeChat Moments, reminding them to make flood prevention preparations.

SAERIG R AT ERZHIR TE - SWREB A E T - RIEE 2EMEMBHSEIIADE - HRREBEASEMES
R - EFBEEXIE - BREE
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Each project actively investigates the drainage wells and rainwater ditches within its jurisdiction, and Redsun Services conducts drills to
prepare for actual situations and enhance employees’ capabilities in handling flood — prevention work.

FEBBEHERIK - RKBSETHE - RARLAGREARES - RSB THREHESN -

When the flood season comes, each project shall be guarded by special personnel for 24 hours to observe the blockage of rainwater
drainage pipes at any time, dredge the blocked parts in time, ensure timely drainage of rainwater, avoid water accumulation in the
community, and ensure the safe travel of the owner's family.

MEIRERES - SHB ZH24 N NEEAET - BREERKIREENERBR - RESHEEPAETHRE - BRAKEE
PR - @R/ RIEK  REXRERAMLESE LT

—
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070

In September, Jiangsu, Zhejiang and Shanghai suffered strong typhoon weather. In order to effectively cope with summer rainstorms,
typhoons and all kinds of emergencies in flood season and improve emergency response capabilities, Redsun Services Nanjing
Company and East Company launched flood prevention emergency plans at the first time, and all projects were in strict array to fully
fulfill flood prevention responsibilities, carry out and implement all kinds of flood prevention measures, and effectively escort the safety
of the owner's life and property.

20245F98  TTHNEHREBBBEARR - RAVEHEFTEN  BALSFNMREZMN  BAESBERD @ A5
RIBEARARMEMRBARE - KRR NESAR - FHE BT - 2EEEMLIET  BREESENNE

I EREINEDMELDREEM
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Environmental Objectives RIEAE

With the mission of “protecting a beautiful home and jointly building ~ SABGERISIA[FEEGTRE - HEGEKRK|AFD -
a green future”, Redsun Services is committed to achieving the carbon B AR EIR2030F B &R B Z - EREHA - &K
neutrality target of 2030 operation. During the reporting period, we have ~ PIEI#&REIRE R - KEREIE - BEEYE B SEH
formulated clear environmental performance targets around energy & J FAERIIRIBAEREIE - WEME T HEERERE -
management, water resources management, waste management and

other fields, and implemented corresponding measures.

Energy Management BEFEHE

Redsun Services actively responds to and implements the national QA%HEWEW@FEI/*%E.%E@%%EK% B A <P
dual-carbon policy, strictly abides by the Energy Conservation Law of (R EE AR MBI EEIRE ALY ZARER - HiIEZ B
the People’s Republic of China and other laws and regulations, and T2/ H) & (@ mﬁﬁi&ﬁﬁ‘éﬁﬁftﬁf@ BTIREERN
carries out energy optimization management for all links in the operation ~ F AR - RABEHEHEESEMNE  EZERERRZ L
process. In order to improve the efficiency of energy use, we actively — FEFREFEZIBR @ INREEGTERIMNEZER °

promote energy-saving transformation, set up annual key emission

]

reduction projects in many parks, and accelerated the wide application of
advanced energy-saving technologies.

In daily operation, the energy consumption of Redsun Services is mainly ~— 7EH EE& & - AGRENEFREREEHENER
composed of electricity use. In order to save energy more efficiently, K AT EAMMETE LR - RPIBBUERBR
we reduce unnecessary power consumption by improving the lighting ~ SHBD TN EMNE HFEE -

system.

Energy Saving and Consumption Reduction Measures

EAREFEFEEIE

Basement lighting: Replacing ordinary LED lamps with infrared loT energy-saving lamps, with an energy saving rate
of about 80% compared with ordinary T8 lamps

HEERREA - S EIBLEDER/BALIMIBARENREE - FILL EBToE B EIREEXI80%

Building lighting: The lighting in the lobby on the first floor is controlled by a time control panel. For the ordinary

lighting on the second floor and above, it all consists of induction lamps or a combination of induction switches and

ordinary Iamps. In daily situations, when there is no one passing by, these lights will be in the off state

BERIRAA - —BARERARARITERES  ZBNA SRR AR ER B E R ERE+ T REA
= %‘?ﬁ/\%&ﬂﬁvﬁ%ﬁék@m}ﬂlﬁm

Park Iighting' Time-division loop control, consumption reduction of 9% throughout the year

BRRE - DD EEESIER - 2FTREREI%

Air conditioners in elevators and machine rooms are used for energy saving through temperature controllers and
switches in equipment rooms to reduce energy consumption

BRMEERNZERREREREEER RIEFRABERS - REERERE
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Water Resources Management

Redsun Services strictly abides by the Water Law of the People’s Republic
of China, Regulations on Urban Water Conservation Management
and other relevant laws and regulations and strives to reduce water
consumption as much as possible while ensuring service quality. The
water source of Redsun Services is mainly municipal pipe network water,
which is used for daily office and greening. In terms of sewage discharge,
we always comply with the Law of the People’s Republic of China on
Water Pollution Prevention and Control and the sewage discharge
standards of the project site to ensure that all sewage has been treated
in compliance before being discharged into the municipal pipe network.
During the reporting period, we did not have any problems with water
use and discharge and achieved 100% discharge of sewage up to
standard.

Redsun Services has always advocated and practiced the efficient
utilization and recycling of water resources. By upgrading water-saving
technologies, upgrading water-saving equipment and promoting water
recycling measures, we have significantly reduced unnecessary water
consumption and significantly improved water utilization in our daily
operations. In the future, we will continue to explore innovative water-
saving solutions and contribute to building a resource-saving society.

Rainwater recycling system
EENERESH

Design and install rainwater collection
system to collect and reuse rainwater,
which  signifcantly  improves  water

efficiency

R RERKEEZRLG - HRIGETTIR
SEMA - BRRE T AKERER
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Reuse of water from
landscape pond

T YEREKEHN A

Water regularly replaced in landscape
ponds is used for irrigation of trees and
plants in the community for secondary
use
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Waste Management

Redsun Services always regards waste management as an important link
of sustainable development, strictly abides by the Law of the People’s
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Wastes and other relevant laws and regulations, and
continuously optimizes a series of internal policies and systems such as
the Standard for the Configuration and Selection of Domestic Garbage
Bins and the Practice Guidelines for Garbage Collection and Transfer
Station Management, ensuring the standardization, efficiency and
environmental protection of waste management. We have incorporated
waste — sorting management into the performance appraisal system,
linking it to employees’ performance, so as to motivate all employees
to participate in waste — sorting work and improve management
effectiveness. Meanwhile, we regularly evaluate the effect of waste
management, formulate improvement plans, and continuously optimize
management measures. Through data analysis and technological
innovation, we continuously enhance the level of waste management
and contribute to the construction of a green community.

We carry out the cleaning of the waste in the park once or twice a
day, and hand over the waste to a qualified third party for transfer
and treatment to ensure that all waste is handled in compliance with
regulations. At the same time, we actively respond to the government’s
call. All the parks have received government commendations for
implementing garbage classification. For example, the Tianyi Huating
Community in Chuzhou received recognition and commendation from
the government department in 2024.

BE MZREBRS
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o

Chuzhou Project Recognized for Waste Sorting Efforts
BMNIEB R D EERE

In 2024, Tianyi Huating Community in Chuzhou City actively responded to the government’s work guidance on waste sorting. Through
measures such as organizing personnel for publicity, having cleaning staff on duty, and promoting the cultivation of daily behavioral
habits related to waste sorting, the waste sorting work was successfully implemented in the community, winning recognition and

commendation from the government authorities in charge.

20245 MM RIRERE D RBEBERBFENLIFOBNTIERYE  BEAEBABEE REABET TRBEAR
FERBESHFEESUREI B THFERRKINETT - BEEBFTEHBMRRMKE
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Greenhouse gas emission reduction targets: Redsun Services will
continue to strengthen the management of greenhouse gas emissions,
actively carry out various greenhouse gas emission reduction, and
implement the goal of reducing carbon emissions year by year.

Waste emission reduction targets: Redsun Services integrates waste
emission reduction into every corner through various measures to ensure
the compliance of waste disposal and strive to reduce the intensity of
waste emission.

OVERVIEW OF ENVIRONMENTAL PERFORMANCE

As of 31 Decemeber 2024, the environmental performance of Redsun
Services is as follows:

BERBREE R ¢ AR RS T 1528 =R 8 T
MERTE  BRARSEREREREE - SERMR
PR F TR BIRZDNER -

BERERVBEEBR  SAERB BB EREERYRY
TERAZE—EAR  BREEVEREE - 1K
FEEEMBRERE

REANRE

HE2024F12A318 » sAEERERBEBFRIBUOT ¢

Data in 2023 Datain 2024

2023 FEiE 2024 F B

Consumption of water resources

KEBFOHFE

Water for municipal use Tonnes 3,329,266.59 3,429,144.59
AKX yNU

Water consumption density Tonnes/ten thousand yuan revenue 30.18 30.55
IKRERHREEE R BT

Wastewater discharge

EE K BER

Discharge of waste water Tonnes 2421430.23 2,464,073.14
BEIKBEIE N

Hazardous waste

BEBEY

Disposed toners and ink cartridge Kg 12.30 12.10
FEME R R T

Batteries Kg 12.30 12.10
FEEM T

Other wastes Kg 12.30 12.10
HiEEEY) T

Total volume of hazardous wastes Kg 36.90 36.30
BEERENEE Fis

Intensity of hazardous wastes Kg/million yuan revenue 0.03 0.03
BERRYTE Fr/EETHA
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Data in 2023

20235 &%

Datain 2024
2024 F 2

EmEBEREY

Office waste Kg 46,327.00 45,006.00
WMREREEY) TR

Printing paper Kg 606.00 596.00
TENARA T

Other wastes Kg 4512.00 4,499.00
H b REZEY) TR

Total volume of non-hazardous wastes ~ Kg 51,444.00 50,135.00
BEERVHEE T

Intensity of non-hazardous wastes Kg/ten thousand yuan revenue 043 042
BEBERYEE Fr/BITERA

Consumption of energy’

BEIFUH#E

Diesel Liter 7,935.00 7,815.00
Sem Sy

Direct consumption of energy Tonnes of standard coal 9.71 9.69
BEEGERERES WAAZ

Electricity purchased kWh 112,652,097.22 108,146,013.33
SNEBE T TR

Indirect consumption of energy Tonnes of standard coal 13,844.95 13,291.15
R RHMEE WAAR B

Consolidated energy consumption Tonnes of standard coal 13,854.66 13,300.47
fRE R WEAR R

Intensity of consolidated energy Tonnes of standard coal/ten thousand yuan

consumption revenue 0.11 011
REREEEE WARE & T A

1 RETROBRE  RIRGR A Ae
o

SASRIEEEBRAT - 2024F8RE HEREABRE

FERTEB
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Data in 2023 Datain 2024

Total volume of greenhouse gas

emission?

BERBAERE

Scope 1 greenhouse gas emission
HERERBHNE

Scope 2 greenhouse gas emission
HIE AERBHHME

Total greenhouse gas emission
BERBHMES

Intensity of greenhouse gas emission

NG|
/L

EREBHNEE

Tonnes of CO, equivalent
W —ALIRE R
Tonnes of CO, equivalent
M iR E 2
Tonnes of CO, equivalent
W —AbIRE R

revenue

M StRE R BITIRA

20235 &%

2024 F 2

Tonnes of CO, equivalent/ten thousand yuan

20.96 21.28
64,245.00 65,172.35
64,266.00 65,193.98

0.50 0.50

ATTRACTING TALENT

Redsun Services understands the value of high-end talents and strives

to build a professional talent service team. We are committed to moving

forward side by side with our employees and constantly adding vitality

to achieve the sustainable development goals of the enterprise. We

regard employee training and ability improvement as the focus of talent

strategy. By listening to the demands of employees, we combine the

personal growth of employees with the long-term development of the

enterprise and strive to create a safe working environment to ensure the

physical and mental health of employees and strive to create a brilliant

future.

076

Greenhouse gas emissions: the Group does not involve Scope | greenhouse
gas emissions; Scope 2 Greenhouse gas emissions are indirect emissions
from purchased electricity. The average carbon dioxide emission factors of
China'’s regional power grid in 2011 and 2012 are adopted as the electric
power emission factors; The calculation of greenhouse gas emissions
shall refer to the Guidelines for Accounting Methods and Reporting of
Greenhouse Gas Emissions by Enterprises in Other Industries (for Trial
Implementation) issued by the National Development and Reform
Commission of the People’s Republic of China.
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Employee Employment

Redsun Services believes that talents are the most important
competitiveness. We insist on taking employee employment as an
important part of employee rights protection, strictly manage the
recruitment process, and take the system as a guarantee to eliminate
workplace discrimination. At the same time, we have developed a
competitive salary system to attract talents to join, so as to create a more
high-quality talent team.

Compliant Employment

Redsun Services strictly abides by the Labor Law of the People’s Republic
of China, Labor Contract Law of the People’s Republic of China, Social
Insurance Law of the People’s Republic of China and other laws as well
as the rules and regulations of the places where each business line is
located, and formulates internal systems such as Employee Manual of
Hongyang Group, Labor Relations Management System of Hongyang
Group and Labor Contract Management System of Hongyang Group in
combination with the actual situation of the Group. During the reporting
period, we revised the Recruitment Management System of Hongyang
Group, added the pre-onboarding review process for outsourcing

personnel, and further improved the recruitment process.

In addition, Redsun Services strictly abides by the Law of the People’s
Republic of China on the Protection of Minors and the Provisions on
the Prohibition of Using Child Labor, and resolutely prohibits the Group
and business line projects from employing child labor or forced labor
in any form. We actively assess the basic information of newly hired
employees to ensure their age falls within the legally permissible range
for employment, thereby preventing non-compliant hiring practices.
Meanwhile, if any illegal employment of child labor or forced labor is
discovered, Redsun Services will severely punish the relevant employees
involved. During the reporting period, Redsun Services did not engage in
illegal acts such as employing child labor or forced labor.

Redsun Services attaches importance to the overall effectiveness of the
talent recruitment system and continuously optimizes the management
process of each link. In 2024, we focused on optimizing the internal
recommendation, secondary recruitment, interview process, recruitment,
background investigation and interviewer management to improve
recruitment efficiency and continuously introduce outstanding talents,
50 as to meet the business development needs of the Group and ensure
that talents can be employed to the best of their abilities.

BE MZREBRS
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Redsun Services actively expands a variety of recruitment channels. In ~ SAFGRISEIRINE ZEHERE - A SBEN - &
addition to social recruitment, guided by the concept of coordinated — fIAEZ BRI ZRERNIES ASIE - TEEIELREPE
development of industry, university and research, we constantly optimize ~ JR#S%S - BIBIERERER - RBFARKEBETE
the resource network of schools and enterprises, actively expand the — BAREBR A FEEE T AFEE N -

resources of colleges and universities, and inject fresh vitality into the

sustainable development of the Group through campus recruitment

activities.

Recruitment of “Hong Stars Program” Management Trainees

EN-bs M)

Redsun Services continues to attract high-potential talents willing to engage in the service industry and actively participate in the

field of property management. We initiate a campus recruitment campaign called the “Hong Stars Program” and refer to those who
participate in the program as “Hong Stars Students”.

LERBIHERRBENERBTE  BERRIVEERRINTENAT - RAMBDERILEFEINREREE
8 WHSEBZE AT RAILEE] -

In 2024, we launched a campus recruitment activity of “all the way to the sun” Redsun Services. Through the propaganda of their
predecessors in the workplace, the "Hong Stars” have a deep understanding of the corporate culture concept of Redsun Services, a
more specific understanding of the growth system, development direction and training mode provided by the Group, and a more solid

confidence in the growth prospects of Redsun Services.

2024%F - HMBARI—E&shg: MEMEAGRBRERZES - L2454 1FEERSAEMNT R - RAATRLSGR
BHREMCES  HEEMAEHOKEER  BERAMMNEEEXE TEMARNIER - HEASRBHKRITR
EMBEHED °

Redsun Services Campus Recruitment

[—B&shi: MM AL sA RIS E RIS
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As of 31 December 2024, the Group had a total of 2,878 employees. The
employment of different categories of employees is as follows:

Breakdown by age (Number of people)
RFERED(N)

M Below 30 W 30-40
30FE A N E T4 30-40p% B THEEL
[ 40-50 [ 50 or Above

40-505% B THE &L 50 M A B TS

Breakdown by region (Number of people)

REHE D (AN)

B Headquarters B Yangtze River Delta region

#Aw RI=AMtE
[ Southwestern region
ikt
B Central region [11 Southern region
i HEME

RE MBREBRS

HZE2024%F128318 - ZEBIRAFE T HEH2878A

TRERHNE TREERI TR

Breakdown by gender (Number of people)
RIEBIED(N)

M Female

B TR

B Male
SME T

Breakdown by position (Number of people)

BT ERIE D (A)

B Others
F—HRET

W First-tier employees
—®ET

S BRI EEAE IR A - 2024 B - HEREABE 079
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Remuneration and Benefits

Redsun Services formulates Welfare Management Policy, Attendance
and Vacation Management Policy and Salary Management Policy
in combination with the specific circumstances of the Group,
comprehensively considering the job value, job performance and skill
level of employees, and ensuring that employees can receive due
salary returns for their efforts. Meanwhile, we offer our employees
more competitive compensation and benefits compared to the market
average. In addition to statutory benefits and holidays, we provide a
series of additional perks, including rental subsidies, holiday cash gifts,
supplementary commercial insurance, etc., to enhance employees’ sense
of identity and belonging to the group, and strengthen the emotional
bond between employees and us.

The Group's existing welfare items are as follows:

Benefits Required by Law

Fr B 75 7

SMERBEEAEBARBN - BIECRHERSE)
(EHREBHEEHR) (FHEENE) HEEEE
THRAEE - TIEEBMKEEKT - BERE TN
HEEAGBRIERANFMR - FE - BASETRH
HERTIS K EFEEBRFNNFHERN - BOXTE
BRMEBREN  BHMREIRESSHEEHA  #H
B  WARERREEAN —RIBEIMEN - 25
BETHASENRRBRMEER  ®cETHRRERMZ
AR BREE -

AEERARAMER M TRIR

Additional Benefits Provided by Redsun Services

EEBRENERER
Statutory holidays, annual leave, marriage leave,
maternity leave, leave for prenatal check-ups,
breastfeeding leave, paternity leave, funeral leave,
work-related injury leave and sick leave

EEEBRA - FRR - BR - ER - ERR - WL
B RBER =R IER BR

High temperature allowance

=06 73

Social insurance and housing fund

HegRE  EELES

In addition, we set up a caring fund to protect our employees from
possible accidents. When an employee’s family changes or suffers
property losses due to force majeure, they can apply for a care fund to
alleviate their current difficulties.

080 Redsun Services Group Limited - Environmental, Social and Governance Report 2024
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Gifts of money for weddings, funerals, and other
ceremonies, holiday cash gifts, other cash gifts
EEGREe  fHEE  Hiigd
Meals, communications, transportation, private cars, self-
purchasing computers, rental subsidies

B BB NEAH BEBEEK HEM
B4

Supplementary commercial insurance, new employee

orientation medical examination

MAEERR - B T ARER

SN BPRIEERES  ARMIMNE TATRERAEN
BIMREEM - EETHNREREFRNIABZTA
MAOBREEVERKE  AJURBHABEETES K
BRRALPIE TR IE -
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Redsun Services attaches great importance to the crucial role of
employee incentives in the composition of employee rights and interests.
It has created a comprehensive and diversified incentive system for
employees, aiming to stimulate the potential of each employee, enhance
work enthusiasm, improve service quality, and promote the continuous
growth of the overall performance of the group. Our incentive system
consists of three major categories, namely goal-based incentives,
process-based incentives, and special project incentives, with more than
ten sub-categories. It covers multiple dimensions such as result-based
incentives, process-driven incentives, business expansion incentives,
and growth incentives at key business points. This ensures that every
employee can find a corresponding incentive method in their position,
thus achieving the common growth of individuals and the group.

Promotion and Development

Redsun Services attaches importance to the construction of talent
system. We take a series of measures to optimize the talent training,
promotion and retention model, and improve the work ability of
employees through theoretical training and on-site practice. We adhere
to the principle of fairness in talent selection and provide them with
clear and well-defined career development opportunities. Meanwhile,
we continuously launch award evaluations and set up advanced models
and examples, fostering a positive atmosphere throughout the group.
This ensures the harmonious and stable development of the talent team,
laying a solid foundation for the long—term development of the group.

BE MZREBRS

§AF%HE%$?E%IS%&EJ}EEI%ﬁ?&%ﬁ)ﬁqﬂE’UEE{’E
CRETITENEZEASHLNABER - EEMN
%’ém,@\lﬁ‘]fgﬁ% CRTT TR - E MRS RS
HE  REASERBEEANSEREER - RANHE
£ a?ﬁﬁt‘?%ﬂlﬁb*ﬁ BIRAEE  FRABE=X
B THIENE REEREE  BREEDHE - ¥
%TE@E%&@J%D%%E@@E%ME%&@&E g RS
NETHACHEL AR HRAMEIT R - 1
MEREALEEENHERKE

BRERE

SMEIRBERAS BRER - AL —RIFERE A
AEE  BEANREESETEZEEL  EHE®HE
RIS ERREFAEINHITERD - HMPBHAER
FRATERAT - Bt FIREBHARNBEER
Z2fd) o [ 3R P90 1 BB TR R L RS AR S AR
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Employee Development

Redsun Services attaches great importance to talent training. To better
support the personal growth and career development of employees,
we formulate training programs and plans that meet the needs of
employees, fully mobilize internal lecturer resources, and strive to
improve the professional ability of employees. According to the business
requirements of front-line work scenarios, we propose a talent training
system of “six types of talents”. This model classifies employees into two
categories, namely those at the group headquarters and those at the city
companies, based on the working scenarios. Through comprehensive
training methods such as online and offline training, visits and exchanges
with industry companies, and performance presentation and Q&aA, it
makes every effort to build a broad development platform for employees.
During the reporting period, 2,690 people of Redsun Services participated
in various trainings, with a total training time of 40,716 hours.

In accordance with the wishes and development potential of employees,
we prepare a three-tier backup echelon training plan for them, including
the Brigadier General Plan, the Elite Promotion Plan and the Excellence
Promotion Plan. The Brigadier Plan is specially prepared for the general
management reserve personnel of small and medium-sized cities, while
the Hongying Elite Plan is set up to train a number of project managers.
In terms of middle-level management cadres, we set the Brigadier Plan
with the main goal of training project managers. Through the training of
three-level backup echelon, we have consolidated the business ability
of front-line employees and improved “service, operation and creativity”.
This year, the number of employees we trained reached 89, with a total of
146 attendances. The training participation rate was 87%, the satisfaction
level reached 4.8, and the completion rate was 91%. In 2024, the training
of “six-types talents” of Redsun Services is as follows:
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Category of “Six Types of Talents”
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Training Method

[REAZ IR

Redsun Elite
SAFE

BEAR

Total training of on-the-job projects (Group)

EREAAEEER)

Covered 8 offline training sessions, 5 online training sessions, and 2 debriefing sessions, with a
participation rate of 81%, a passing rate of 94%, and a satisfaction rate of 4.8

FRSEIZ TIFAI - SHAAR HI53 ~ 2B 5t - 2301 E81% - EHBIBEI% - W
BE48

Redsun Housekeeper
SLER

Training and certification of on-the-job/new customer service supervisors and stewards (city
companies)

R FTEEREE - EROIIR - BEOATLRF)

Monthly coverage of regular training

FREEIEAER

Redsun Master

ShEM{E

Training and certification of on-the-job/new engineering supervisors and maintenance workers
(city company)

R FETIREE #EIHIIR  REOBTAAE)

Monthly coverage of regular training

FREEIEAER

Redsun Guardian

EN i

Training and certification of on-the-job/new order supervisors and maintenance personnel (city
company)

R FHERFEE  #EENIIR - REOBTAAF)

Monthly coverage of regular training

FREEJEAER

Redsun Gardener

ShET

Training and certification of on-the-job/new greening posts (city company)
TR FER AR - BB AR
Monthly coverage of regular training

EHEENEAEE

Redsun Cleaner

EING

Training and certification of on-the-job/new cleaning posts (city company)
B, FERZEMOIIR - BEGATAR)

Monthly coverage of regular training

ERBAEIIERAERE
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Redsun Services Nanjing Company Management Trainee Collective Induction Training

SARE BRF R R 1A R B4R £ SRR AR

In April 2024, Redsun Services Nanjing Company’s 2024 management trainees held induction training in Hongyang Building collectively.
The training focuses on improving business capabilities and vocational skills. Through face-to-face Q&A and group cooperation
competitions for general managers, it helps them understand the code of conduct and handling principles in the workplace and then
completes the transformation from student identity to professional identity.

202454 7 - ARG BRIE B R A F2024fE B A LB RERBETT AR - RREIIARTTEIFRE N MBERERZ
O EBRRAKEmBEER  NMEAESRREFLRD B TEBSTOITRAERIMEERE  EMTKIERE
SN FBS ANEE -

Redsun Services Nanjing Company Management Trainee Collective Induction Training

LS RIS AR AR E R EEBABIE

During the reporting period, the percentage and length of training of ~ $R&EHIR - ARG RIGIZIER] « BAZ S ZINE DL

Redsun Services by gender and rank were as follows: MERITAIR
Percentage of trained employees by gender Percentage of trained employees by job position
RSN ZIEET DL RERESNZIEET I
70% 100.00%
90.74%

90.00%

60% 58%
80.00%

50% 70.00%

42%

60.00%

40%
50.00%

30% 40.00%

20% 30.00%
20.00%

10%
10.00%

0% 000% _0.34%
Male Female Senior management Middle management General staff
EpET LHAT BREZAR HEEEAR EEAT
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Average training hours of employees by gender (hours)

BURE D NETFIIEINEGR (D)

BE MZREBRS

Average training hours of employees by job position (hours)

BERE D NE TFIGEIEH ()

18.0

16.0

14.0

120 11.0

100

6.0

4.0

00 Female

ZHEET

Male
EMHET

Promotion Mechanism

Redsun Services adheres to the principle of “open and transparent, fair
and reasonable, equal competition”, and is committed to creating a
satisfactory professional growth environment for employees. To this
end, we have established a clear and diversified employee promotion
path, opening up career development paths for employees in different
functional areas, including six levels, and creating talent promotion space
at a reasonable level of talent demand. We expect every employee to
find their own career stage in Redsun Services and jointly promote the
vigorous development of the Group.

Redsun Services carries out the internal competition for vacant positions
of the whole group on a quarterly basis and organizes the internal
competition for management positions and professional positions of
the headquarters on a monthly basis, so as to achieve a reasonable
flow of talents within the group. In 2024, we opened more than 180
positions, including 23 management positions, and 126 employees
successfully recruited through internal competition. Through an open
and transparent competitive recruitment process, employees can actively
strive for their favorite positions according to their personal capabilities
and career plans, thus achieving win-win results in personal value and
enterprise development.

N

o N

2.96
Senior management Middle management General staff
BRERE FEEEAR EERT
B ##
ShAEERBRBF[AFBER - REARRE - FEHRFINR
8 FOMBETIEMBENBERRRE - At
BPRLBEMBEZ TN E TERE - REREBE

REANTRBEARE THBMERREN &4
EOATBREREITEAT BEAZR - RAOMGTE
—( B THREALERBKIBNECHRBEES
HAFREBRENEDER -

ShBG RIS IZ S B R 2 5 B 2 R i 1 A9 IR BD 3

B WAREREID - BLAE EﬁEﬁlﬁlﬂ,uuBE%fﬁﬂ
MR REHIEES) - EMEBEREEANBATHNESER
&) o 2024%F - HPIHEIHME B 180EMEN - AR RIE
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Employee Retention

Redsun Services fully respects the personal career choices of its
employees. To ensure the healthy and stable operation of the enterprise,
we collect and analyze the employee turnover data every year. Based on
the results of the analysis, we implement a series of targeted measures
aimed at improving the employee retention rate. Thanks to these
measures, in 2024, the employee turnover rate of Redsun Services was
30.25%, which decreased by more than 10% compared with the previous
year.

BTIRE

MEREFRNBEES THEABZEEE - ARERZE
MiEEETES  BMEFEHEINRAREE
TRERMDHT - ELBAOMARHER L BRI
—RIEHHEANER  BERABEINEEEX -
B Ea R - 2024F - SAERBHEIHBXRA
3025% B EF T RERRIE10% o

EBEE AARLE Launch annual talent review

B E A A 44 Optimize the talent structure of enterprises

BITFEETFE Hold annual employee appraisal
FAEERMER DE Adjust the intensity of resource tilt

BB AEBZ MBS Initiate internal vacancy competition

SIERIBAARE Guiding internal talent flow

Bt A7 BB Implement talent echelon construction

BEZEAFTER Accumulate reserve talent resources

Redsun Services Talents Retention Measures

SLREBRIE A 7 IR EE B 4
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During the reporting period, the employee turnover rate of Redsun  EHAA - sABSIRSIZIER] - &~ R REL4EE
BIRARMATAR

AN

Services by gender, age, region and post nature is as follows: EdbaNcy)

Employee attrition ratio

BT RkLE=E

40

30.25%
30

20

Turnover rate by gender Turnover rate by age
- = 3 5 el = 3 >
RMERESWE T RALL R REFRBIMWEIRAR
4347%
40 40
3247%
30 28.80% 30 29.14%
27.14%
20.17%
20 20
10 10
0 0
Male employees Female employees Employees under ~ Employeesaged ~ Employee aged Employees 50
BMHET ZHET 30 years old (excluding 30 to 40 40-50 and above
30 years old) (excluding 40) (excluding 50)
30ATET 30-4058 B T 40-505% 8 T 0958

(e 4E305%) (TEfEw0mR)  (TBIES05R) UEET
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Turnover rate by region

BB IWE T RALR

50
43.77%
40
30 28.85% 28.89% 30.15%
2143%
20
10
0
Headquarters  Yangtze River ~ Southwest South Central
bk Delta region region region region
RI=AN EmRitE EEHE iR
&

Employee Care

Redsun Services always cares for the physical and mental health and
living conditions of employees, builds a comprehensive care system for
employees, and ensures that employees’ demands can be understood at
the first time. We firmly believe that building harmonious organizational
relations is inseparable from information exchange. Therefore, we
build a fair and transparent communication platform to promote two-
way interaction between management and employees. We attach
importance to the needs of our employees and carry out a series of
employee activities aimed at enriching their leisure time and creating a
positive working environment, so as to enhance the cohesion within the
group.

Employee Communication

Redsun Services has always respected and cared for its employees,
actively engaged in communication and care work with them,
continuously stimulated employees’ work enthusiasm, and jointly
achieved democratic participation in group affairs through a sunny and
simple communication atmosphere and an open, fair, and systematic
communication mechanism. We effectively understand employees’
demands and make corresponding improvements. Through open
communication channels, we enhance the trust and cooperation
between employees and the group, laying a solid foundation for the
group’s continuous innovation and efficient operation.
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Turnover rate by job function

BEAUMESSNE TRALR

52.25%

26.92%

Front line employees
—#BET

Other employees
F—RET

ETRAE
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Interview upon
job promotion

B E A

Induction training

ARSEI

BE MZREBRS

Performance
appraisal

AMER

Promotion and salary

People analytics

AT BRE

Face-to-face with general
manager

AEEEHH

adjustment

BABH

Research of corporate
engagement level

WERE R

Employee forum
BIEY

Reasonable
suggestions

SE{LES

Employee Communication Channels

ETRBRAERE

When employees believe that they have been unfairly treated, their
own interests have been infringed, or they have different opinions on
the operation and management of the Group and find that there are
illegal circumstances in violation of the provisions of the Company, they
can appeal or reflect to the Company through different channels. Our
appeal channels generally include appealing step by step and appealing
to the human resources department. After receiving an appeal, we will
actively verify the situation reported by the appellant, take corresponding
measures to deal with it, and communicate with the appellant in real
time about the progress of the issue’s resolution.

Employee Activity

Redsun Services encourages employees to reasonably balance their work
and life to maintain a healthy mindset and abundant vitality. We regularly
organize a variety of colorful team-building activities to promote the
all-round development of employees and enhance the cohesion of all
employees of Redsun Services.
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Redsun Services Team-building Activity of “Young Dynamic Geek Journey”

SLhiE BRFE[ YoungiE DB & 1T |EEEH
In May 2024, on the occasion of the anniversary of Redsun Group, the headquarters of the Group and its regional city companies
launched the team-building activity of “Young Dynamic Geek Journey”. This team-building activity has enriched employees’ work and

life, promoted communication and interaction among employees, and enhanced the cohesion and sense of belonging of the team.

202455 1 - MG EERERRZE - SASEBARES RSN T ABFRRYoung/d NEFITIBEES) - ARERE
PLETEINERLE  REET ZMNERNR - BREKRENEERK -
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Redsun Services team-building activity of “Young Dynamic Geek Journey”
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Redsun Services Nanjing Company Summer Theme Event

ANERBERAREFTEETE

In July 2024, Redsun Services Nanjing Company carried out various summer theme activities including open-air film festival and dream
bubble crouching. The activity not only delivers cool air for employees in summer, but also invites the owners of Redsun Services to
participate in it, so as to shorten the emotional distance between employees and owners and create a more warm and harmonious

working environment for employees.

202471 - LG RBERARZHEERREERREYE 200N EANZSARENESTIEEY - 2D TER
BTHEHZXESBR  BEFLGRBENETIZ2EAD AR B TRETHIERERE - RETITEHTINRRMENT
1EIRIE -

Redsun Services Nanjing Company Summer Theme Event
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Health and Safety

Redsun Services always puts the health and safety of employees first. We
strictly comply with the Production Safety Law of the People’s Republic
of China, Law of the People’s Republic of China on the Prevention
and Control of Occupational Diseases and other laws and regulations,
and formulate normative documents such as the Operating Guide for
Orderly and Profession Internal Management, the Operating Guide for
Safety Examination, the Operating Guide for Fire Safety Management,
the Operating Procedures for Handling Emergencies, and the Hazard
Identification and Risk Management Plans for Each Department and Each
Project in combination with the actual business of the Group, ensuring

that our employees work in a safe environment.

Redsun Services has established strict risk identification standards for
major potential safety hazards in the operation process and has in-depth
analyzed the risk factors and potential consequences. We continue
to optimize and improve the response strategy, ensure that security
risk control measures are fully penetrated into all aspects of enterprise
operation, and strive to achieve zero occurrence of all kinds of security
accidents.
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Significant Security Risk Establish safety objectives and safety management plan
Control Measures HITL2ERERLE2EEAR
EXRZ2EABESER

Develop safety management regulations
HIEL2EERE

Establish safety emergency warning mechanism
HE 2 2 R IRE

Develop and improve security measures
HE W T E L R IREIEHE

Configure appropriate personal security equipment
EHEENEEL 2 EHRE

Strengthen on-site safety supervision and inspection
RIS LT EERE

Conduct safety training and education
FRZ 2 EHE

Significant Security Risk Control Measures of Redsun Services
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Occupational Health and Safety BEEELS

Redsun Services attaches importance to the occupational health and ~ SAMGREERE THBEREL S - ERBELSH
safety of employees. In daily operation, we have defined 13 red line  HAFISTH AJEFAEMRAE @ Sl FZ 2 £ E T ZIRAER
management and control measures for safety production in view of & IB¥EHIERIE - WE MK B - =&Y WEET
possible risks, covering fire, elevators, falling objects/object strikes, traffic % « ZMEW - BREIE &% B - HhBELR
accidents, drug management, drowning, cellar wells, fire passage safety, &~ RZBE - B1FE 2 HUZEEIMNRFESRT
heatstroke and sunburn, epidemic situation, etc, taking into account % - JIEHEE TN HEEFEEAGLT 2R -

the health and safety of employees in an all-round way, and earnestly

safeguarding the health and life safety rights and interests of employees.

Redsun Services Nanjing Company Adds Elevator “Car Blocker”
ShfE RIS F R A B Nk B[P AR

In March 2024, Redsun Services Nanjing Company installed an electric car stopper in the elevator to solve the safety hazards caused
by the entry of electric bicycles upstairs through automatic alarm of monitoring equipment. This improvement not only ensures the
safe operation of elevator equipment, but also enables our employees to reduce the risk of handling elevator accidents, fires and other

emergencies.

2024431 - SAFS IR R A RIEE $%Wﬂﬂ”**§b$ﬁﬂ$a§ BRERRBEDRERMREBETE LBAFMAERS
Z2RE - BEIETERAREERRBELDES  BERMAERMNETREEEERENR - AXEFERBANTE
[ELf o

Redsun Services Nanjing Company Adds Elevator “Car Blocker”
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Redsun Services earnestly performs its safety management SAGREREBITLZE2EERE - RIBHEMN S
responsibilities. We actively organize all kinds of safety training, drills, ~ ZZ21F3l - JBE - EEMNREEE THHRELZEH
publicity and inspection activities, regularly carry out safety education ~ BiFFl - SHPFEBER - ML 2R ETHEEH - 8
and training, firefighting practice drills, issue safety science education  {tZZ2FHMENR  BMREAMHEIMEL =22
columns, strengthen the popularization of safety common sense, and ~ KI LB S MAEERE - RFIBEHUL2EET 1§
ensure that our employees and owners share safe working scenarios  AL4REIBIEH| BB AEARED - THHEEBAREL 2
and living environments. We adhere to the basic principle of 13 red line  BEEEREEN S TREB D RMAREHEX
management and control measures for safety production, reqularly carry — SIEE(LHESR - UIBERBRMESRELEEE -
out large-scale safety risk screening and rectification, and carry out drills

to cope with major climate change in different business areas to ensure

the safety and stability of our operating environment.

Redsun Services Eastern Company Launches Fire Drill

54 5 AR 75 3R BB X 5] BA & SH B B AR

In February 2024, Redsun Services East Company carried out fire safety drill, which is an important part of building a long-term
mechanism of security service capacity. In this activity, employees operated fire equipment and simulated fire emergency scenarios,
which enhanced employees’ fire safety awareness and emergency response capabilities.

2024527 - SAERIBRABARFRBEH L2 BR - ZEREBITERV RGN RIS NBEERT D - NROEHTE
TERRIEER ST BRERRAXRBER BB TETIMNEHZEERNEREIEES -

Fire Drill Conducted by Redsun Services Eastern

© ShR5 BR#S R EB A AR OB D R AR

Redsun Services has not had any deaths due to work in the past three ARG RREBE=FANRBEARTIEFEMIETHE
years. During the reporting period, our employees lost 4,147 hours of ~  » SREHIR - RANEBTHE TIEIBATIEREHA
work due to work injuries. 4147/ NEF o
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DRIVE WIN-WIN COOPERATION

Redsun Services fully understands the key role of inter-enterprise
cooperation in the growth of the Group, and a solid and win-win
partnership is an inexhaustible source of continuous progress of
enterprises. While adhering to high-quality services, we have joined
hands with partners from all walks of life to explore new ideas for the
development of property services, promote sustainable development of
the industry, and demonstrate the social responsibility of the Group. We
will actively fulfill our social responsibilities, participate in social public
construction, and work hand in hand with all sectors of society to move
towards a more promising and long-term future.

Supply Responsibility

Redsun Services continues to improve supplier management, actively
create a clean business environment, and strive to build a transparent,
honest and reliable cooperative relationship. At the same time, we regard
the normal supplier communication as the basis for good cooperation
and establish mutually beneficial cooperative relations with suppliers
by holding supplier conferences and other ways to jointly promote the
construction of responsible supply chains. As of 31 December 2024,
Redsun Services has 4,623 suppliers, which are divided by region as

follows:
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R BMEBRTERERBHORE  BFHEsRa
EEH  —RARSVERGAAFROMNIE - #D
TEAKEER RAKENULEEE - RAKER
BITHEREME  2EMEAKER  BEA—BETF
BRE IREHRIK

HESE

AERBIHETESHERETRE  BEREERZNME
RIE BORBE—ERLER  BEATENEE
R - B BTN EREREARTE
TERER - mARNEERASS AN - BHEEE
VREFMEFEOEERR  KREDETHEENE
oo EE2024F 128318 - shIERE HH4623K &
7 SRERREREEISNT

Total Number of Vendors by Region
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Redsun Services adheres to optimizing the supplier management system  SARG RIS ERIFE(L R EREIRE X - REEEEHEA
and standardizing the supplier access and management mechanism.  FER#H] o 20245 » B (REEE SR
In 2024, we improved the Supplier Management Procedure of Service  #RIE)#ITRE @ HIREZE - EIEFAK A E 12T
Group, incorporating investment development, risk control and cost M AZEEREIBIRAF @ EAEENHEEREETE
management departments into the supplier management process, so as IR - S e

to make the Group's supplier management more scientific and efficient.

Verify the qualification documents

® Check the power of attorney of the legal
person, social security and labor contract
of the company’s senior executives and

project managers
¥T§r§j{ﬁ:3§ﬁﬁ%ﬁ Verify the financial documents

® The financial statements and operating
income and other situations in the recent
three years

BB ERETERR

o I=FMIKmEK - EXEWAFER

Verify the company's performance

® Check the power of attorney of the legal
person, social security and labor contract
of the company’s senior executives and

project managers
YN B HEE TR erify the benchmark property
o EEEISIAHKIB=FNEENSH ® Examine the proportion of the company's
B4 benchmark properties and their
award-winning situation in the recent
three years

HETWRETERR

Verlfy the suppliers in the database
Regard the original suppliers who have
not cooperated in the past two years as
new suppliers and conduct re-inspection
and confirmation

HEARERETRR
© HMFARIENRAERER S
B - BIETERER

o ERARLNI=FIRTYRAGLIAR

%ﬁgﬂﬁ/ﬂ

Supplier Admittance Assessment Dimensions
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Redsun Services optimizes the supplier management process. In terms
of supplier admission, we review the valid qualifications and service
capabilities of new suppliers and pay attention to their performance
in aspects such as labor rights protection, employee health and safety,
industry reputation, and ISO certification requirements. In terms of
supplier process management, we update the supplier assessment
mechanism, conduct monthly performance evaluations on in-database
suppliers, synchronize and align the contract outsourcing ledgers, and
upgrade the process system with Gaia attendance data. Moreover,
with the comprehensive evaluation system composed of the Supplier
Annual Evaluation Form and the Service Inspection/Assessment Score
Sheet, we strictly assess and score the contract performance quality of
suppliers based on four core criteria: owner satisfaction, mystery shopper
inspections, daily inspections, and monthly evaluations. According to
the performance evaluation scores of suppliers within the year, we
divide them into four levels: excellent suppliers, qualified suppliers,
restricted-use suppliers, and unqualified suppliers, effectively managing
suppliers in a standardized manner.

ShERRG B HERERRE - EHEREATH
BPEHFETOBEREL - REENFETER X
MIRESTHRARE BIREZE  TEEEN
ISORBEREFTEMKR - EHEEBREEETE
BPEFHEERSZHG  HEERERRARAERE
WFHE - HERIINBEEIRETRISE - BBETE
HBERERERFETIR < 4 BAAEBI (]
ERFEMER) BRBRE ERFSMARAIR)E
—HAEER  KEXIREER  HUBEERT
AELE - ARFRENAZLERE  SHERNS
FETEEEREMNEZETD - REHEHESF
ERNBEOMESD  RFBEED BRESH : &
FHER - ARHER  REAREFEARTEBHERE
B AREeT A HERETERER -

Supplier Management

Excellent supplier: qualified for renewal

BESEHER - AEREN .

Qualified supplier: qualified for renewal .

BRAMER - BERER

Restricted Supplier: when resources are
insufficient, renewal can be considered after .
submitting to the group for approval

PRAALIER : EARTRHOERT - :
HREBBEIIETERERE

Unqualified supplier: no renewal .

qualification

TEBGUER - BERER .
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Redsun Services also actively carries out supplier integrity management.
We require suppliers’ business ethics standards to be consistent
with the Group's standards and actively guide suppliers to fulfill their
environmental and social responsibilities. All vendors with whom Redsun
Services has signed an agreement must sign an Integrity Cooperation
Agreement that commits to fighting corruption and bribery. For suppliers
who violate the agreement, we will adopt withdrawal mechanism and
blacklist to strictly manage them.

In addition to integrity management, Redsun Services also focuses
on the performance of suppliers in employee health and safety, labor
rights protection and environmental and social image. We prefer to
establish cooperative relationships with enterprises that have obtained
ISO certification, the greening coverage rate of the enterprise’s factory
area reaches or exceeds 30%, and the energy conservation and emission
reduction meet the local government regulations. At the same time, we
require our partners to submit records and health reports on employee
hours to ensure effective ESG risk control and sustainable development
of the whole supply chain.

Supplier Communication

Redsun Services attaches importance to communication with suppliers.
We insist on monthly interview with cooperative suppliers, check the
rectification situation of last month, formulate monthly rectification plan,
and incorporate the response speed and rectification rate of key matters
into the monthly assessment indicators. At the same time, we hold
satisfaction meetings on a quarterly basis to maintain close contact with
suppliers, thereby optimizing supply chain management and service

quality.

BE MZREBRS
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Redsun Services Holds 2024 Order and Cleaning Centralized Procurement Supplier Interview

SAE RIS ABI2024 F R F R RBERBE T HAKE

100

In May 2024, Redsun Services held an interview with suppliers of centralized procurement of order and cleaning in 2024. Through clearly

defining service requirements and quality standards, we enable suppliers to better comprehend Redsun Services's expectations, chart a
clear path for future collaboration, and strengthen team cohesion. This approach establishes precise positioning and requirements for
the next phase of quality control, allowing for targeted service quality improvements that ensure the stability and reliability of related

services.

2024557 - MRS ARKF RRZRTRBHEBOKRS - RABBAERGZRNEEFRE - EHEREHE L
BRRSAS IR HE - BARRNEIEARERE  BREHREN BT P REERMEBEWELMER - KmAHE
MR ARG EE - RIEERERISHOREEMA S -

Redsun Services Holds 2024 Order and Cleaning Centralized Procurement Supplier Interview
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Supplier Training 14 FE 7 15 5

Redsun Services regularly conducts training for suppliers so that our  SAFG ARTS E HARE S EER I - UEFE R IR HIE
suppliers can provide more standardized and customized services. We — RIBESUIRMELE IIIZ (L - FRUYELHRTE - BRFIBES
insist on holding a quality and supplier conference every six months, so ~ FFBH—AmEBZH T RS - BEEHRHTHRK
that supplier partners understand our corporate culture, management IR E L « BB SFRSIZAE - WHBHMH
philosophy and service standards, and invite our suppliers to experience  HEF BRI EFHERNRSEER - ks 8
the service model of excellent suppliers on the spot, so as to find their ~ &~ E * SEAAREME F 4 o R BHEEREE -

own shortcomings and complete the upgrading of service quality.  TERE —IBINBMEKE X E ML - BIMEBEREN
Through supplier training, we ensure that every outsourced businessis & « BIEAE TN BIZ »

done well and achieve the goal of outsourcing business operations and

non-outsourcing management quality.

2024 Annual Quality and Supplier Conference

024FEEREEHTAE

In November 2024, Hongyang Group held a quality and supplier conference. During the conference, we conducted a detailed
breakdown and presentation of project quality management requirements, inviting outstanding operational leaders from city
branches and project managers to share specialized case studies of quality excellence. Through this approach, we have achieved the
supplementation of the differences among suppliers, continuously promoted the improvement of the quality and efficiency of all the
work of Redsun Services and realized more efficient cooperation with suppliers.

2024511 A > LS EEARMEBEHTAS - HMYEBEETBMESETHARRE - N4 - BFEEFNHTARE
LREAN BHENEEAMEFRERRNEENSZE - @BE X BMAERHERNZRMRE - TEHEELSGRE
BHRTIFRESEYN  BERART 2EENNSRES -

2024 Annual Quality and Supplier Conference
064FEmEEHRT KRS
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Win-Win Cooperation

Redsun Services believes that a solid partnership is a sustainable force
driving the continuous progress of the enterprise. In 2024, we adopted a
strategy of joint construction with government agencies and enterprises,
continuously promoting the process of diversified business cooperation.
We actively engaged in various industry activities, had close exchanges
with peer companies, and jointly envisioned the future development
blueprint of the industry.

Joint Construction Through the Cooperation between Redsun
Services and the Government

Redsun Services has been continuously deepening its cooperative
relations with government and public utility departments and actively
participating in social public construction through various cooperation
methods. We have formed a diversified and organic alliance consisting
of community grid management, property management companies,
owners' self-governance organizations, social welfare groups, and Party
member volunteer service teams, promoting multi-party collaboration
and jointly advancing the formation of a diversified community
governance pattern. At the same time, relying on our professional
advantages in the business field, we are constantly expanding into new
business areas, aiming to become a new and powerful force in the field
of street comprehensive governance services.
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Redsun Services Joins Hands with Hubei Airport Group to Create a New Era of Logistics

SARE BRSBTS EEMEAYIRFL T

In August 2024, Redsun Services Nanjing Company reached cooperation with Wuhan Tianhe Airport to explore a new service model for

airport scenarios with senior experience in the property service industry. This cooperation is not only of positive significance for Wuhan
Tianhe Airport to build an influential logistics park, but also provides valuable experience for Redsun Services to participate in airport

economic development.

2024587 - AR RATERERTSERAIE - WOERBITEEFREREZMISESHRBEER - KRAE
TEHREXARSITEAEXENNYRERFEREESR - ERLERE2EEBLERRERBATEELR -

Redsun Services Joins Hands with Hubei Airport Group to Create a New Era of Logistics
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Heartwarming Services at Party Member Demonstration Posts
RETREREORK

In July 2024, Redsun Services Western Company used the free space of the project to build a place to learn red history and experience

red culture and promote the red spirit. At the same time, the Red Property Volunteer Service Team composed of Hongyang Party

members and volunteers in each project team provides convenient and warm services for residents to jointly build a harmonious and

beautiful home.

2024571 - b RIEAMABTNBEB=R=M - ITEBBARESE - BREAGBIULHNISH » sAGA BN - R

&5 B 4 sAR R B MEREAKMAE XTSRS S AEREHERER ORY -

HRZRMFERTRE -

Redsun Services Western Company Party Member Demonstration Post Warm Heart Service

ShF5 AR 75 78 B0 A B E B 7R 80 R O IR A%

Industry Development

Redsun Services actively participates in the construction of the industry,
attaches importance to the exchange with partners in the same industry,
actively explores the possibility of cooperation, and jointly strives for
a better development prospect. In 2024, we had friendly exchanges
with Huangshi State-owned Assets Marketing Co., Shanghai Beijiao
Future Industrial Park, Xi'an Aviation City Construction & Development
Group Co,, Ltd. and other industry friends and merchants, and worked
together to explore more business growth points to achieve long-term
development of the Group. At the same time, we actively communicated
with industry associations and participated in the 2024 Jiangsu Property
Industry Seminar this year to understand the cutting-edge dynamics of
the industry and provide an important basis for the group’s decision-
making.
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Redsun Services Ranked among the Top 50 Comprehensive Strength of Jiangsu Property Service Industry

SARE IR R B I R B M ERBTHASE 50

In December 2024, Redsun Services participated in the 2024 Jiangsu Property Industry Seminar held by Jiangsu Real Estate Association,
and won the “Top 6 Ranking of Comprehensive Strength of Jiangsu Property Service Industry in 2023" by virtue of its own business
situation and positive social impact. This award is not only a recognition of Redsun Services's outstanding performance in operation
management and service quality for a long time, but also a recognition of our efforts to actively fulfill social responsibilities and promote
industry innovation and development.

20245121 SMERB L2 ETHEFEHER S BP0 I HEAMETERN G - WREASHKEBRANLSERY
2 BEDROBFEIHEMERBITESEENBRTOP] - ZRIBAMERLLERBEHARELEEEMRERE
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Redsun Services participated in the 2024 Jiangsu Property Industry Seminar
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Community Contribution HEER

Redsun Services has always adhered to the original intention of “making ~ SAFG RIS ZF REEFHIBEITEFREINIL

lives warmer” for many years and feedback the community with practical ~ LAEBR{TE)BIEET @ - B MIBHIETEES - £ E
actions. We give full play to our industry advantages, actively carry out  B2(B) ~ BRE O REEEERERITE - BRI
actions in areas such as assistance for vulnerable groups and convenient ~ HJ#FIRE - B 2L S RRIZEE - LB E
and warm services, while helping rural revitalization and promoting the &t 2| ' BiBHRE - BELRERIAEHEZEIE
common prosperity of the whole society. We launched an agricultural & ~ BRFADEBEKIITE - KRB R E R 5 HEKE
assistance plan to further promote the high-quality development of ~ 1HEES)  E— TN BN MHESESERE -

rural areas through cooperation with fruit farmers, crab farmers and

other source businesses to promote agricultural and sideline products,

carry out “consumption assistance” activities, and concentrate on the

introduction of rice, flour, grain and oil from poverty-stricken areas.

LSRR EEAE IR A ] - 2024 B - HEREAME 105
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Redsun Services Inherits the Spirit of Role Models Through Actions

5L AR 3% A 1T B SR ERE

In March 2024, Redsun Services Eastern Company launched a volunteer activity to learn from Lei Feng. We hold community public
welfare activities such as free haircuts, breakfast delivery and milk tea delivery, so that community residents can enjoy convenience
and care at their doorsteps. The purpose of this activity is to bring the emotional distance between community owners and our front-
line employees closer through a series of warm measures, so that owners can feel the concept of "people-oriented and service first” of

Redsun Services.

2024531 - MR RAAFHAREFHESHEE LD - RMARTREEE XFE  ANAFUHERADEY  #HEE
Eﬁ’ﬁE%‘«F‘EJDE’#E“?%EHE%E@E@’I‘% c WREBEHEAB - RINRARAOHWERE I EETERLMARE T ZHED
ERERE  BMEIRRILERBIAARE - REELINES -

Redsun Services Eastern Company Launches \/olunteer Activities to Learn from Lei Feng

AERBRAAFFREEEERE LD

106 Redsun Services Group Limited - Environmental, Social and Governance Report 2024




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE MZREBRS

Redsun Services Nanjing Company Fighting the Cold Wave

MRS R R A R B R

In February 2024, Redsun Services Nanjing Company fought against the cold wave. After the cold wave arrived, employees carried
out snow removal operations to remove snow and ice from the main roads, main entrances and exits, unit entrances and exits of
motor vehicles and non-motor vehicles in the park, so as to ensure the safety of owners. We also issued precautions for cold weather
travel, so that community residents can feel the intimate care of Redsun Services, so as to create a warm and harmonious community

environment.
202428  SAERBERARMEBEREY - EIMERPEIRERERSIESE  HREEXHE - THAQ - Bxfi0 - #%
BERIIFMBELAQETRSHRK REXZFHTEZE - FMERHRPRILETIEFE  EHEERERTH5A
ISRRISHIBE O BEE - HMITERE MM IR -

ORI I
4 / ! g

Redsun Services Nanjing Company Fighting the Cold Wave
S RBERARNERT

As of 31 Decemeber 2024, Redsun Services has invested about 1.64 & E2024F 128318 » sAB RS EMEEFB A
million yuan in community cultural activities and public welfare ~ HEEFEEATHABTARE - RAZAHET
undertakings. We have carried out about 4,518 public welfare activities, ~ 49451855 Rz /E8) - 5| T HBBSSE AN EH -
attracting more than 550 thousand participants.

S BRI EEAE IR A - 2024 B - HEREABE 107
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APPENDIX 1: CONTENTS INDEX OF ENVIRONMENTAL, Misk— : BERBIA(RE  HERER
SOCIAL AND GOVERNANCE REPORTING GUIDELINES OF &185|)RBR &S|
THE HONG KONG STOCK EXCHANGE

Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

RE  HEBEREHEHER-RFEERBERENEE FriEE&
Environmental Science

BRIB

Aspect A1l Emissions

FEEA1 23087

General Disclosures Information on: Green Practice

(a) the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
—MRIKE BRERIOBRERBEN - MK THEEES BEREE BB
BEEYHELSH
@ BE: R
() ETHETABEAZENHBEZIROINER -

KPI'A1.1 The types of emissions and respective emissions data. Green Practice
BABEDHRIRAL PR iR S AR BE R BUR - BT
KPIA1.2 Greenhouse gas emissions (in tonnes) and, where appropriate Green Practice

intensity (e.g. per unit of production volume, per facility).
R AR IRAL2 BERBAHNE UM RER)ZE(WMNGEEE KERT
i - BIERMEE) °

KPIA1.3 Total hazardous waste produced (in tonnes) and, where appropriate, Green Practice
intensity (e.g. per unit of production volume, per facility).

FASRAE IR IRAL3 PMEAAERENRECAEFE) NERZEMNEE SeRT

BB - BERMEAE) -
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Environmental, Social and Regulatory Categories and General Disclosures and

Key Performance Indicators
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Section

BE  #HEREHHERE—
KPIA14

RS AE UIEIZEA 4

KPIA1.5

RIS AE I IZEA1 S

KPIA1.6

RASRAE IR IRAL6

Aspect A2

fETEA2

General Disclosures

—RRIEE

KPIA2.1
(el

EBETEA2

KPIA2.2

RS AE BIRIZA22

RiIBERBEREARER

Total non-hazardous waste produced (in tonnes) and, where

appropriate, intensity (e.g. per unit of production volume, per facility).

FESBEREEYEE CANESTE) k(&
BEf - BEREE) -

) EE (A E

Description of emissions target(s) set and steps taken to achieve

them.

ORI LR E B IR M RE R 5L B

Description of how hazardous and non-hazard

handled, and a description of reduction target(s) set and steps taken

to achieve them.
HMREEEERESEEYNTE - Rin
ERAEIELBZFMENFSE -

Use of Resources

BERER

Policies on the efficient use of resources, including energy, water and

other raw materials.

TRPTERERE) 7 5R: -

ous wastes are

ALFTR]SLHDREE B

Resources may be used in production, in storage, transportation, in

buildings, electronic equipment, etc.

ﬁ)&ﬁ%ﬁﬁ ﬁ/ﬁ (/_-’ ﬁlﬁ ch/
ERUANEE - B 8% BF B

Direct and/or indirect energy consumption by

KR EAMRFTED BB o

FRIEE -

type (e.g. electricity,

gas or oil) in total (kWh in'000s) and intensity (e.g. per unit of

production volume, per facility).
REREI SN EE RS HEEA
FEFREAE) REEQAGESEL -

Water consumption in total and intensity (e.g. per unit of production

volume, per facility).

RFEKENTE (WA EE B

/E(ZZHEE * E

gom) B FEE (A
BIHEZEAE) ©

FIRR T E) °

SASRIEEEBRAT - 2024F8RE HEREABRE

FREER

Green Practice

AREETT

Green Practice

e

Green Practice

REERTT

Green Practice

RERTT

Green Practice

BREeRT

Green Practice

REBRTT
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Environmental, Social and Regulatory Categories and General Disclosures and

Key Performance Indicators

BE #HEREHERE-REBERBERERER
KPIA23

RSB R RA23

KPIA2.4

RSB R IRA24

KPI'A2.5

RASE 4B R IR ALS

Aspect A3
[EHA3

General Disclosures

—RWEE

KPIA3.1

BASRAE RUETRA3

Description of energy use efficiency target(s) set and steps taken to
achieve them.

R PRRT SZEVRE
B o

IRE e B R R A E RS L B R AT EREREY

Describe any problems that may arise in obtaining the applicable
water source and the water use efficiency targets set, and the steps
taken to achieve them.

F U SKEGE A OR AT B ERI R - ARFTRT S KRR
BRRRREDEL B RATRERR R -

Total packaging material used for finished products and with
reference to per unit produced.

R BFTAERMENEE NEEESNGE

The Environment and Natural Resources

BRERRXRER

Policies on minimizing the issuer’s significant impacts on the
environment and natural resources.

IR IT AHIRBE R RARERERNEAT ENER -

Describe the significant impacts of business activities on the

environment and natural resources and the actions taken to manage

the impacts.

MO RHHRBELARARERNEATERCDRKRERESR
BRENTH -

Redsun Services Group Limited - Environmental, Social and Governance Report 2024

Section

FREER

Green Practice

REET

Green Practice

mERT

The Group's business operation
uses less packaging materials

and complies with the laws and
regulations of the place where the
business operates
FEBEXBESRESLE
EMHOERE ) 9RIEXE
BEEMEMERERETS
REE

Green Practice

RERTT

Green Practice

BEeRT
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Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

BiE HEREHERE-REBRERENER FREZE

Aspect A4 Climate Change

[EEA4 RIRB L

General Disclosures Policies on identification and mitigation of significant climate-related Green Practice
issues which have impacted, and those which may impact, the issuer.

— MR BN EHERRAIGEEHBETAEELENEARIKEE £EEBTT
EEMBR

KPI A4.1 Description of the significant climate-related issues which have Green Practice

impacted, and those which may impact, the issuer, and the actions
taken to manage them.

B IR IR AL MABKERATRESHBETAEETENEARBEREE X HKEEfT
N EHTTE
Social
e
Aspect B1 Employment
EEB1 (=
General Disclosure Information on: Attracting Talent

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.

—RRIREE BT NFRE  BELEF - TERE - BE - T5K 49 AN A
g 2t RBEUREMEFERENE
@ HE &

b  HETABEAZENEBEIRZLAONER -
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Environmental, Social and Regulatory Categories and General Disclosures and

Key Performance Indicators

BE  dHEREHERE-REBERBARERER

Section

FREER

KPIB1.1

RASE 4B HE1RB 1.1

KPIB1.2

RASR 48 IR 1RB1 2

Aspect B2
[EmB2

General Disclosure

— PRI R

KPI B2.1
RS IR 515821

KPI B2.2
BASEIR 515822

KPIB2.3

FASAE N IE1RB23

112

Total workforce by gender, employment type, age group and
geographical region.

IR - BEHL  FRARN RS MES A -

Employee turnover rate by gender, age group and geographical
region.

RIER ~ FicER MR DWEEIRKLE -

Health and Safety
BEEZZ

Information on:

(a) the policies; and
(b)  compliance with relevant laws and regulations that have

a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.
BRARELZ2TIERERREREEHEBELEEN

(@) B R

b)) EBTHETAGEATENHRBEZRAVINER -

Number and rate of work-related fatalities.

EITEBEMmME T AR R X -

Lost days due to work injury.

HIGEEAIIERS -

Description of occupational health and safety measures adopted,
and how they are implemented and monitored.

A PAERAE BRI R 2 - ARBEBRRITRERES
& e

Redsun Services Group Limited - Environmental, Social and Governance Report 2024

Employee Employment

ETRE

Promotion and Development

BT ERE

Health and Safety

BEZ2

Health and Safety
RBEZ2

Health and Safety
REZ2

Health and Safety, Employee Care

BEZ: BIHIE
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Environmental, Social and Regulatory Categories and General Disclosures and

Key Performance Indicators

Section

BE  dHEREHERE-REBERBARERER

Aspect B3
[E B3

General Disclosure

—REE

KPI'B3.1

RASE 4B A FE1RB3

KPIB3.2

AR 48 IR 1RB3.2

Aspect B4
B4

General Disclosure

—RRIEE

KPI B4.1

PR A I 1RBAT

KPI B4.2

Development And Training

R RIEI

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.

Training refers to vocational training. It may include internal and
external courses paid by the employer.

BRARTHE S BIT TIEBE N AB R RBEHIBER - g
EE e

BB EE - A eEhEENENRIMNERE -

The percentage of employees trained by gender and employee
category (e.g. senior management, middle management).
RUBIRESRNNSHERE  TREBES EHH
XlEEA DL -

The average training hours completed per employee by gender and
employee category.

RERREEERE D - BREBTKZIINFIEE -

Labour Standards

T AR

Information on:

(a the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child
and forced labour.

R IEE T asa ks TH)

@ B R

b) BEIFHETABEAZENHEBEENROINER

Description of measures to review employment practices to avoid

child and forced labour.

H g s BB B AR 2 8 T ko8& H 85 T -

Description of steps taken to eliminate such practices when
discovered.

R IE RIS N HRA BB RIRA S5 -

FREER

Promotion and Development

BT BR

Promotion and Development

EABR

Promotion and Development

BT ERE

Employee Employment

ETIER

Employee Employment

ETIER

Promotion and Development

BITER

SASRIEEEBRAT - 2024F8RE HEREABRE
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Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

BiE HEREHERE-REBRERENER FREZE

Aspect B5 Supply Chain Management

fEEB5 HrEgEEE

General Disclosure Policies on managing environmental and social risks of the supply Supply Responsibility
chain.

— MR ERHEENRIBE R GRRBGR o HERE

KPI B5.1 Number of suppliers by geographical region. Supply Responsibility

BB A R 1RBS. iz S D HEREE - HERE

KPI B5.2 Description of practices relating to engaging suppliers, number of Supply Responsibility

suppliers where the practices are being implemented, and how they
are implemented and monitored.

BB AE e 1RB5.2 MAERAERHEERNEN  MERTEREMNHERSR HEAE
B UAREBEHORITRERTE -

KPIB5.3 Description of practices relating to identifying environmental and Supply Responsibility
social risks at each stage of the supply chain, and how they are
implemented and monitored.

B AE 51853 A SRR SRR RE L gRERIEN - LA HERE
NEBRITRERTL -

KPI B5.4 Description of practices for promoting the greater use of Supply Responsibility
environmentally friendly products and services when selecting
suppliers, and how they are implemented and monitored.

FASAE N IR1RB5 4 R ERERERRRES BRRERMREOED - Ak HERE
MEREIT REERITA ©
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Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

BiE HEREHERE-REBRERENER FREZE

Aspect B6 Product Responsibility

[EEB6 EmERE

General Disclosure Information on: Deliver Exceptional Service

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products
and services provided and methods of redress.

—MHE ERAFTREERNRENERELZ S BS 2% ABFE REHSERE
HAR AR RR
@ BE:R

b BTHETABEAZENRBEIERROINESR

KPIB6.1 Percentage of total products sold or shipped subject to recalls for The Group does not involve

safety and health reasons. product recall in the process of
business operation

RA B2 48 A a3 B6.1 PENCDEXERERT AL EERIEHMARNKNE S KAEBEERESRER TS
Lt o N E A [l

KPI B6.2 Number of products and service-related complaints received and Customer Communication
how they are dealt with.

BB AE B 1R B6.2 RN E MM RGHIRFEB AR EE 5% - BRER

KPIB6.3 Description of practices relating to observing and protecting Healthy Operation
intellectual property rights.

RABRAE RFE1EB6.3 B RIS A E A ARV E D - RS

KPI B6.4 Description of quality assurance process and recall procedures. The Group does not involve

product recalls in the course of its
business operations

BB 515864 I E S8 E B2 R E MBI REBEXEBELBEP Y
NE fn A [l
KPIB6.5 Description of consumer data protection and privacy policies, and Healthy Operation
how they are implemented and monitored.
BB AE B 1RB6.S iUl B = BURRE RALBEBER - A RAERANITRER R [EIEFEE
V& o
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Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

B HEREHERE-REERBRERESR FREEE
Aspect B7 Anti-corruption

[EmEB7 RES

General Disclosure Information on: Healthy Operation

(a) the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.
— MR BREEPIILBRES - 1R - BGEROARE ¢ RS
@ BX: Kk
() BEBTFTHBETARBERZENHBEERZLMADINER

KPIB7.1 Number of concluded legal cases regarding corrupt practices Healthy Operation
brought against the issuer or its employees during the Reporting
Period and the outcomes of the cases.

RS AE IR 1RBT. RERPAHETAIHEEBREY D BENESHFART RELE
BB B RAFFAER o

KPIB7.2 Description of preventive measures and whistle-blowing procedures, Healthy Operation
and how they are implemented and monitored.

RS E 5 1RB7.2 HEIR T SR b S B EAR T - AT RERGA - A&

KPIB7.3 Description of anti-corruption trainings provided to directors and Healthy Operation
employees.

BB AE IE1RBT 3 HlmESE KB TRHENRETE - R &

116 Redsun Services Group Limited - Environmental, Social and Governance Report 2024




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE - it BREABE II 'I

Environmental, Social and Regulatory Categories and General Disclosures and Section

Key Performance Indicators

B HEREHERE-REERBRERESR FREEHH

Aspect B8 Community Investment

EEB8 HERE

General Disclosure Policies on community engagement to understand the needs of the  Community Contribution

communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.

—MRIKEE BHEN2ERTHREEMEHRFENBREERZDHEE HEAR
JEAL R A & B BR

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, Community Contribution
labour needs, health, culture, sport)
BB A R 1RBS. HIEREEWHE  BESFE SIHF R @K Xt HEER
®7) -
KPIB8.2 Resources contributed (e.g. money or time) to the focus area. Community Contribution
RS 4E 517882 EEIEHBAEABER(NSEIEME) a2y
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