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INTRODUCTION
PR AHS

This Report is the ninth Environmental, Social and Governance
(ESG) Report released by China Resources Medical Holdings
Company Limited (referred to as “we"”, “the Company”, “CR
Medical”, or “the Group”, together with its subsidiaries).
The Report aims at reporting the sustainable development
strategies, approaches and performance of the Company in
2024 to its stakeholders based on the principles of objectivity,
transparency, standardization and comprehensiveness, and
communicating with shareholders honestly. This Report is
published annually and is available in both Traditional Chinese
and English. In case of any discrepancy, the Traditional Chinese
version shall prevail.

(I) Reporting Period

This Report covers the period from January 1, 2024 to
December 31, 2024. Some contents may go beyond
the mentioned period to enhance the comparability and
foresightedness of this Report.

() Reporting Scope

This Report covers CR Medical and the member units under
the Company’'s management, that is, CR Medical, and all
its affiliated medical institutions and subsidiaries. For more
information, please refer to the Company’'s 2024 Annual Report
released on April 25, 2025.

(lll) Reference Standards

This Report is prepared mainly in accordance with the
requirements under the Environmental, Social and Governance
Reporting Guide set out in Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the
Listing Rules) in Appendix C2.

(IV)Report Description

The internal documents and the statistical information system
of the Company are the major sources of the figures and other
data used in this Report. All currency amounts are denominated
in RMB unless otherwise stated. The Board of Directors of the
Company hereby commits that this Report does not contain
any false records or misleading statements, and takes full
responsibility for its authenticity, accuracy, and completeness.
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(V) Access to this Report

This Report can be downloaded on the official website of the
Stock Exchange of Hong Kong Limited (HKEX) and the official
website of the Company at http://www.crmedical.hk.

(VI)Response to Reporting Principles

Reporting Principles

Meaning

INTRODUCTION
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(77) HwERAIEIE

The Group's Response

EERERA

BE
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Materiality The topics covered in this Report should The Company identifies important or relevant
reflect the Group's significant impact on the  environmental, social, and governance (ESG)
business, environment and society, or those  topics for the Company and its stakeholders by
affecting the assessment and decision of conducting surveys and questionnaires related
stakeholders. to ESG. The materiality of those topics is then

ranked and prioritized.

EEH BEMAENZERRBALEEHCE VIR ABBEBAN @B S ZEMESCE FMNEEH
BERMENEATE R BFMETER TF BHAULBEEZAMNS EZHERMN
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Quantitative This Report should disclose key performance Where feasible, the Group discloses
indicators (“KPIs") in a measurable manner.  environmental and social KPIs in a quantitative

manner.
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Balance This Report should disclose both positive This report objectively presents the Company’s
and negative information of the Group efforts in ESG.
from an objective perspective to reflect the
Group's performance on environmental,
social and governance.
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Consistency

—Hfk

The Group should confirm that the ESG
Report is prepared in the same manner as in
previous years, or state the revised reporting
method, or describe other relevant factors
affecting a meaningful comparison.
AEERBIGNRE - HEREAREN
FREBTEEEMAR A SRR
SINAZE  THRAGTEREREHNENE
AR o

The reporting method of this Report is
substantially the same as that of the prior year.
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(VIl) Feedback

CR Medical attaches great importance to the insights and
suggestions of every stakeholder and is looking forward to
receiving their feedback and support to improve its performance
of sustainable development regarding ESG. If you have any
opinions or suggestions regarding this Report or the Group’s
ESG strategies, policies, and performance, please feel free to
send them to ir@crmedical.hk. We will listen attentively and
provide a response.
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() Company profile

China Resources Medical Holdings Company Limited
(hereinafter referred to as “CR Medical”) is a comprehensive
medical listed company that leads in the capital markets of
Mainland China and Hong Kong. It is the sole listed platform of
CR Healthcare, a wholly-owned subsidiary of China Resources
Group. The Company owns 105 medical institutions, including
13 Grade Il hospitals and 22 Grade Il hospitals, with a total of
20,528 beds. Those institutions operate in 10 provinces (districts
and cities) in China.

CR Medical fully leverages the advantages of group-based
operation and refined management to create a distinctive
medical operation model with CR characteristics. By focusing
on the construction of a regional leading hospital and a regional
medical consortium, CR Medical continuously enhances its
discipline construction, the quality of patient service, and
digitalization of its affiliated medical institutions through
integrated and efficient organization management. It aims to
provide high-quality and accessible medical services for the
public and meet the increasingly diverse healthcare service
needs of the general public.

CR Medical is driven by the ESG to achieve high-quality
development and continuously improve its governance
structure. The Company actively fulfills its social responsibilities,
fully demonstrating the commitment and accountability of a
central state-owned enterprise (SOE). CR Medical has been
included for four consecutive years in the "ESG — Pioneer
100 Index of Central SOEs” issued by the State-owned Assets
Supervision and Administration Commission (SASAC) and
ranked 24th in CCTV's “China ESG Listed Companies Pioneer
100", demonstrating the continuous improvement in market
recognition and reputation.

Looking ahead, CR Medical will adhere to the mission of “Strive
for Public Health” and actively implement the Healthy China
Initiative. We are committed to becoming a leading medical and
health industry group in China and a pioneer in the reform of
State-owned medical institutions. By constructing a harmonious
and symbiotic holistic value ecosystem for comprehensive
health, we aim to comprehensively improve the quality of
medical care and service levels, benefiting patients and society
as a whole.

ABOUT CR MEDICAL
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(111) Business Layout

CR Medical actively integrates its member hospitals into local
public health systems, delivering comprehensive and tiered
healthcare services. We are committed to establishing closely-
knit regional medical consortiums, ensuring broader access
to high-quality medical technologies and compassionate
care within each region. Selected hospitals are encouraged
to develop differentiated services, such as the integration
of Chinese and Western medicine and specialty medical
technologies, to offer patients diversified healthcare options.
In the area of specialty hospitals, CR Medical prioritizes the
development of brain hospitals and brain specialty alliances in
South China. By leveraging regional specialty strengths, we
promote the standardized advancement of medical technologies
and services, aiming to provide patients with improved brain
health solutions.
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ABOUT CR MEDICAL
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(IV)Corporate Responsibility

CR Medical, as a listed platform for a central SOE and
healthcare group, deeply understands the principle of “putting
the people first and valuing life”. It regards the implementation
of the Healthy China Initiative as an important manifestation
of serving the well-being of the general public. We actively
participate in healthcare reform and promote the optimal
allocation of medical resources. In terms of ESG management
concepts, governance, and practice, we continuously explore
the path to achieve both economic and social benefits. We are
committed to becoming a leading medical and health industry
group in China and a pioneer in the reform of state-owned
medical institutions.

Sustainable Development: CR Medical adheres to a
patient-centered approach and aims to improve operational
efficiency and enhance service quality, thereby promoting
the construction of green and efficient modern hospitals. We
actively follow the arrangement of local governments, adhere
to the principle of being people-oriented, and comprehensively
carry out targeted assistance and support. We spare no effort
to fulfill tasks such as ensuring the supply of medical resources
and services, expanding employment, participating in public
emergency response, and providing medical support for major
national events. We aim to safeguard the life, health, and safety
of the people and fulfill the social responsibility of a central
SOE. While promoting the overall development of hospitals,
we strive to create employee and shareholder value to achieve
economic and social benefits.
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Quality and Safety Responsibility: CR Medical always
adheres to the principle of putting people and life first, and a
patient-centered approach. In order to further improve medical
quality and ensure the safety of diagnosis and treatment, we
standardize the process of quality and safety management,
carry out full-process management, strictly monitor key
indicators, and continuously improve the medical traceability
mechanism. We earnestly fulfill the main responsibility for
work safety management, firmly establish the mindset of
safety bottom line and the awareness of safety development,
strengthen prevention, continuously carry out hidden danger
identification, special inspections, and problem rectification,
resolutely prevent and avoid safety accidents, effectively ensure
the safety of patients and employees’ lives and property, and
firmly uphold the “safety” for the high-quality development of
the hospital.

Environmental Responsibility: CR Medical is committed to
ensuring harmonious coexistence with the environment, low-
carbon and energy-saving practices, rational use of resources,
and operational efficiency. To avoid health hazards during
medical services, we strictly enforce the regulation that medical
waste shall be transported and disposed of by enterprises
licensed by the national and local governments. We ensure that
the relevant emissions comply with national standards and take
on our environmental protection responsibilities effectively.

ABOUT CR MEDICAL
PR ERER
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ESG MANAGEMENT
ESGEHE

CR Medical strictly complies with the requirements of the
Environmental, Social and Governance Reporting Guide under
the Listing Rules. ESG principles are fully incorporated into
the entire corporate governance and operational processes.
We continue to improve our ESG governance structure and
build a sound ESG management system. Through scientific
identification and analysis of ESG topics and active stakeholder
engagement, we are steadily enhancing our sustainability
management capabilities and driving the Company toward high-
quality development.

(I) Statement of the BoD on ESG

The Board of Directors (BoD) of the Company is the supreme
governing organization responsible for ESG issues and decision-
making and is responsible for the Company’s ESG strategy. The
BoD regularly receives the report of the CEO Office on the ESG
and reviews ESG-related issues that may affect the Company’s
business, shareholders and other stakeholders.

The BoD stated that CR Medical fully recognizes the
significance of ESG principles. In alignment with our mission
to “Strive for Public Health”, we strictly comply with the
requirements of the Environmental, Social and Governance
Reporting Guide and embed ESG concepts across all
aspects of business operations, strategic development, and
responsibility fulfillment. The Company places strong emphasis
on the strategic direction, goal-setting, and long-term vision
of corporate responsibility. We remain attuned to evolving
ESG trends both at home and abroad, proactively address
stakeholder concerns, and continuously enhance our ESG
management and practices. Upholding the principles of green
development and social responsibility, we are committed to
improving governance effectiveness and providing high-quality,
safe, and accessible medical products and services — ultimately
contributing to public health and creating greater value for the
sustainable development of society and the economy.
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() ESG Governance Policy

CR Medical attaches great importance to the management
of ESG-related risks to minimize negative impacts on the
economy, society, and environment. In alignment with national
strategies, emerging ESG issues, and stakeholder expectations,
we regularly carry out materiality assessments of ESG topics
and submit the results to the Board for review. The BoD
discusses and determines the risks and opportunities of ESG,
takes the management and improvement of key ESG topics as
the focus, includes those issues into the overall strategy of the
Company and supervises the management and performance of
those topics.

(lll) ESG Governance Structure

CR Medical continues to enhance its ESG management system
by establishing a clear and tiered governance structure led
by the Board of Directors, with well-defined responsibilities.
This structure forms a comprehensive framework covering
the entire process of decision-making from decision-making
and communication to actual implementation, promotes
the integration of ESG concepts into daily management and
operations of member units, and effectively mitigates risks,
and ensures the steady and long-term development of the
Company.

o BoD: The BoD of the Company guides the overall
strategy and development direction of the Group,
oversees ESG-related management and decision-making,
and supervises the corporate governance, sustainable
development, and ESG risk management and related
work of the Group, and guides the ESG efforts of the
CEQ Office.

o CEO Office: The CEO Office assists the BoD in
effectively managing risks and maintaining the
performance of the internal control system, regularly
reporting the work processes, development and
modification of policies, and identification of ESG-
related risks and issues to the BoD so as to supervise
the implementation of ESG efforts by the functional
departments.

ESG MANAGEMENT
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ESG MANAGEMENT
ESGEIE

o Functional Departments: The functional departments
study and analyze the combination of ESG and the actual
business, promote member units to integrate the ESG
concept with daily business development, improve
sustainable development, report to the CEO Office on a
regular basis and ensure that the Company’s operation is
in accordance with the provisions of applicable laws and

regulations.

BXRERRFT : AT D ATESG R BIREF
BEGHNARER  HEBINEE
RESGESMALXAEEEER
RARFESRE > AEEREAT
EEMNGHEBEARIRGINEE » ILE
AR BB A S TR -

Board of Directors

55g
Report Supervise
R BE
CEO Office
wIWPME
Report Supervise
BE %R BE

Functional Departments

BB BE &R P

B

Research and Analyze

Sk
Member Units’
EHE B
H AREPEMEBNAARNEERETEREER

"Note: The scope of member units referred to in this Report is consistent with that of
the medical institutions under management and operation as disclosed in the

Company’s annual report.
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(IV) Identification and Analysis of ESG
Topics

CR Medical’s business operations and ESG governance have
not undergone significant changes in 2024. In the preparation
of this ESG Report, we conducted in-depth research on the
disclosure requirements of the Environmental, Social and
Governance Reporting Guide. ESG experts were invited to
review and evaluate the annual topics, and benchmarking
was carried out against ESG reports from both domestic and
international peers in the healthcare sector. These efforts were
made to ensure the topics identified are highly relevant to the
industry in which the Group operates. To gain deeper insights
into the ESG topics that matter most to our stakeholders and
to further improve the precision and effectiveness of our ESG
initiatives, we conducted a material topic survey via our official
WeChat account. Based on the results of this engagement, we
identified and prioritized the key ESG topics for CR Medical in
2024, which are highlighted and discussed in detail throughout
this Report.

ESG MANAGEMENT
ESGEIE

(1) ESG &AM A 53 4
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ESG MANAGEMENT

ESGEIE

1. Identification of Topics 1. =R

Through the survey of material topics, we identified and EHEERFEHEEEERERT
selected the following 34 topics related to environment, society HE 0 EF 58 HH 2024 FEE RN IRIE L
and governance respectively in 2024: GREBIANIERINIAEZEE BB

LN

Aspects

L

1. Response to climate change
e R IEEAE

2. Use of resources
BRfEA

3. Use of water resources
KERF A

4. Energy use
AETR A A

5. Pollutant emissions

Environment 75 ZMHER
IRIE 6. Waste treatment

BE =W R IE

7. Green office practices
BN

8. Environmental compliance management
RIESHRERE

9. Ecosystem and biodiversity protection

RARMEM SR IRE

10. Circular economy

BIRAH

» 14 China Resources Medical Holdings Company Limited 2024 ESG REPORT



ESG MANAGEMENT
ESGEIE

Aspects

B

11. Medical quality and safety
BERmEHEZS

12. Accessibility of medical services
BT Rt

13. Patient privacy protection
BEMERE

14. High-quality patient services
BEEBERK

15. Equal employment and rights protection
TEREEERRE

16. Employee training and development
BITEIIHEERE

17. Occupational health and safety
WxRREZS

18. Employee care

Society ETRE
g 19. Industry development

TEERE

20. Supply chain management
HrEEEE

21. Community investment
HeRE

22. Rural revitalization
AR =

23. Social contribution
HEER

24. Innovation-driven development
BB E)

25. Ethics in science and technology
B fmiE

26. Fair treatment of SMEs
TERFHR/NEZE

SHBRINERAS “E-IESGHE 15 ‘



ESG MANAGEMENT
ESGEIE

Aspects

5

27. Corporate governance
ABEH
28. ESG governance
ESG B/
29. Investor relations management
BERARERE
30. Compliance operations
Governance BRRKE
== 31. Anti-bribery and anti-corruption
REEFEERRES
32. Due diligence
33. Stakeholder engagement
ke b S
34. Anti-unfair competition
RAEERHRFE

» 16 China Resources Medical Holdings Company Limited 2024 ESG REPORT



2. Analysis of Topics

To enhance the accuracy and relevance of ESG topics and
continuously improve ESG governance, CR Medical has
established a two-dimensional matrix that encompasses both
the materiality to stakeholders and CR Medical. Such a matrix
is used to determine the significant responsibility topics of the
Company. Please refer to the diagram below:

ESG MANAGEMENT
ESGEIE

2. ZHED

ARERABRRE A EREQZENERM
FME I > HEESGE B TIRFEIEA »
HEREERT —E " MEE O RE HNTE
BEANEEN M IHERRRNESM
DUEHIERABNERSEZE - KERT !

o ©
5 ° 4 Qef’
@
v 15
s ® ) o °2°
B3 9 Lo ?
£lo o oo 9 o ©
S o
SH ()
(54
Materiality to CR Medical
HERBREBENEEMN
EPEREOARAS —EIUESGHE 17 ‘



ESG MANAGEMENT
ESGEIE

(V) Stakeholder Engagement () FITSHERA S BE

CR Medical continuously strengthens communication with ZEBHEERFEMNBENFRARRANBIER
its stakeholders by establishing a diversified engagement i’ HEBE T HETCHWE - BEHS /A
mechanism, including regular disclosures, surveys, interviews, B\ ZELEZSERANS LB BT
and thematic meetings. These channels enable us to MEEEFGHMHEBINZ bRk BS#HE
understand the diverse expectations of different stakeholder AEBERKIERIFEXEIENEFEN o
groups and to steadily advance the Group's sustainability

initiatives in an orderly manner.

Stakeholders Expectation and Demand Communication Method Response Method
IEsgiEL oyl HAEEEER R BRI [ElfE R
o Insist on compliance o Visits o Conduct integrity management
operations e M o EBIFHELKE
s EREFEHRKE
o Conferences o Improve compliance
e  Promote o B management systems
healthy industry e RELHRBERER
development
o HEIITEREER e Proactively fulfill tax obligations

o EFREMIR

° Shared access to

medical resources o Participate in government
s BEERHL=E projects and industry
cooperation programs
e Pursue integrity and o ZRHENFEBEMITERE
anti-corruption
e FERE e Conduct anti-corruption

supervision, training, and
Government and

requlators Green and low- awareness programs
Hﬁ%&ﬁkm%% carbon development s HERRBMEE - HINER
mEERER s

° Deploy energy-saving and
emission-reduction plans

o IPEEERIERSRE

o Proposals by National People's
Congress deputies

o  AXRRERZRE

° Establish ethical risk
management systems
° wmERREERER

o Participate in public health
services

o  BHAHBERS
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Stakeholders

ESG MANAGEMENT
ESGEIE

Communication Method Response Method

ks bl

Shareholders and
investors

BRREKREE

Sound corporate
governance system

BENEEERER

Risk management and
internal control
[\ B B IE AN Y EB 12

Digital transformation

EREER

Open and transparent
disclosure of
information

BB RIER

Arrange press
interviews and
communication for
projects
LZHIE B RS ATR

Practice of national
strategy
BT B R &R

Investment returns

KERDR

EBAI

Questionnaire
survey

FERE

Interview and
teleconference
ER B EiE

Investor forum
and conference
REEREKRS
B

General meeting
of shareholders

RERE

Annual and interim
reports

FHRRPHES

“Investor
Relationships”
column on the
official website
EARETEEE
AR

Research

E B

E)iyap

General meeting of shareholders

ARKRREARE

Periodical report and temporary
announcement

HhEHRS  BRAS

Performance briefing
BRZEGENRAS

Conduct internal review and risk
assessment

MEAE SRR R

Investigation and research tours
conducted by BoD members

R E =AM

Improve communication with
investors

TEREERBEE
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ESG MANAGEMENT
ESGEIE

Stakeholders Expectation and Demand Communication Method Response Method
k=]l EEAE BEAN ¥
o Improve medical quality Questionnaire o Improve quality of diagnosis,
o RABBRESBEMK survey treatment and service
F e MHEHE o  RAZENRZ®RE
o Ensure medical safety e Satisfaction o Develop construction of key
s GEERBEZR survey disciplines
e  WEERE s HEEHSNER
o Reasonable price for
medical service o On-site ° Enhance regional integration
o EBRELERFIE research and and the development of
communication medical consortium
e Conduct patient e TEMIFAMEE o (NREH EBCMEBREBEXR

satisfaction survey
e HREBEMREEFE ¢  Websiteand e Deal with complaints and

social media disputes
Patient e  Protect the security o  ABULMAERRIERE o  FEIBERIER AL
BE and privacy of patient
information o Client visits and e Conduct medical treatment
o REREHEZEM interviews satisfaction survey
N e KR e HEMZAMRERE
o Improve complaint o Ensure security of medical
handling mechanism information
s  TEKRFEEKT s REMZEMNLR
o Compliant and o Build smart hospitals
responsible e FHREEZERENR
marketing
s GHEBEEH e Promote technological

innovation or introduce
advanced technologies

o BRI EGIERERM
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Stakeholders

Communication Method

ESG MANAGEMENT
ESGEIE

Response Method

Mai AR5

Employee
BT

Ensure equal and lawful

employment

FEGERR

Attract and retain talent

ATSIERRE

Protect employee

benefits

REE @R

Ensure equal
promotion and
training

FEER R

Protect employee
health and safety
RESTREHEZS

Humanistic care

AR

Ensure democratic

management

REREEE

EBAI

Questionnaire
survey

FERE

Face-to-face
communication
B3

Meetings
gREB

Training
g

Communication
campaign

BIEAE

E)iyap

Establish a comprehensive
remuneration and benefits system

BiENFHMENER

Hold regular congress of workers
and staff
THBRBIARAS

Conduct training activities for
employees
MEEITHEI

Organize cultural and sports
activities regularly

TE R R R B

Establish a comprehensive
production safety guarantee
system

BURANEER2RERR
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ESG MANAGEMENT
ESGEIE

Stakeholders Expectation and Demand

Communication Method

Response Method

sl

HAZZEER K

o Ensure fair competition

o BEATHF

o Conduct integrity
management and
achieve mutual benefits

o ERWMERE

° Promote common
progress

o HEEBHFES

Suppliers/partners

g, A IERB

o Implement sustainable
supplier management

s HEBUREERE

BEA

Continuous direct
communication

SEMERER

Review and
evaluation

B KETE

Strategic
cooperation

BBRGIF

Digital
management
system

HISCEE RS

5§

Abide by applicable laws and
regulations

BT ERARARRG

Insist on the cooperation principle
of mutual benefits and winwin
results

ERFEERRNAIERA

Build green supply chains

B e

Maintain healthy development of
the industry
MERITERRER

Organize business cooperation
training

FEES S (FE

° Social welfare and
charity
s  REMEAR

° Focus on climate
change
o BERMBREIL

o Protect ecological
environment

The community/the o  {RELREIRE
public
HE/ i *  Response to public

incidents

o EHAHEM

o Promote accessibility of
medical services

o  (REBFRIK

o Support vulnerable
groups

o  RIESPERE

Public welfare
activities
NG|

Volunteer
activities
SRR

Care for special
groups

PR RIREEE

Enhance community
communication
JE:Ea Y35

Create job opportunities and boost
local economic development

BEMENEMEE LR

Provide free medical services,
health education sessions, and
organize volunteer activities
HERD RENEHEENSREE
L]

Promote green operation and
green office practices

BREGOEERMA
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|. STEADY OPERATIONS WITH STRENGTHENED
MANAGEMENT EFFICIENCY

— ERR -

(I) Standardize Corporate Governance

CR Medical strictly complies with the Companies Act of
the Cayman Islands, Companies Ordinance (Cap.622) of
Hong Kong and other applicable laws, regulations, and
normative documents. The Company continues to promote
the standardization of the BoD, ensuring a high degree of
independence and diversity while significantly strengthening
audit and supervisory mechanisms — laying a solid foundation
for sound corporate governance.

1. Independence of the BoD

In 2024, CR Medical's BoD features three specialized
committees, namely the Audit Committee, the Nomination
Committee, and the Remuneration Committee. The BoD
convened seven meetings throughout the year and reviewed
44 resolutions.

The Audit Committee is composed of independent directors
and is primarily responsible for matters related to financial and
other reporting, risk management and internal controls, external
and internal review, as well as other financial and accounting
matters periodically determined by the BoD.

The Nomination Committee is chaired by one executive
director (Chairman of the Board), with two independent
directors serving as members. Its main responsibility is to
identify qualified individuals to serve as members of the
BoD and make recommendations to the Board regarding
the selection and nomination of individuals for directorship
positions.

The Remuneration Committee is chaired by one independent
director, with one non-executive director and one independent
director serving as members. |ts main responsibility is to
review and develop the remuneration framework policies for
all directors and senior management of CR Medical, and make
recommendations to the BoD. Directors serving on these
committees focus on specific areas of expertise, providing
specialized support to the BoD's decision-making process.
This structure ensures the quality and efficiency of governance
decisions.

s {C B IR RUAE

() REATER
EHBRBRERREEE(REE) BB
(REMEBI) (55622%) FARMAB KRB M
X FERESEERBICER  FEHE
REFTAGSENBIEEZTERE
ERANBEEAEENE  2HUEFD
FEARRE -

1. EFg/ILN

2024 FEHBEEET FRIEEME
BT . EBEREER RIEEZEGUNRFNE
SEg 2FELEETREFTY > HEHA418:5

A m

BRZZEEEHHBUESEMEN > TEE8E
BB REMER  RAREERNNE
ENINBRABBEZEFEUAREEEAGE
ENHMPBREFAEES

RBEZEEHIUATES ESFR) BEE
F2UBIEFEIERZE TEEEYE
NEERHESEFEMEZ AL TptEE
RERDETESHHF ZASAESFEIFH

BHE -

FMEEEM I UBUESEETE 11
FRITEENUBUIESEESZE T8
BERN MGG ARERRREREST G
REEBEABZFHMEBER  TREETR
HEZES - 2MEMZEENEFHY TH
EffREE—FEFEE  AEFTRREMX
B RERRBERRRYE -

EHRRERARAR
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MANAGEMENT EFFICIENCY
— EERR - RCERMEE

2. Diversity of BoD

CR Medical actively advances the BoD diversity and strictly
implements the Diversity Policy for Board Members of China
Resources Medical Holdings Company Limited. In appointing
board members, CR Medical ensures compliance requirements
are met while fully considering the Company’s business model,
operational needs, and the balance of members’ geographical
distribution, age, cultural and educational backgrounds,
or professional expertise. The current BoD composition
emphasizes a strategic balance of skills and experience across
medicine, finance, management, law, and other fields, thereby
enhancing governance efficiency.

I. STEADY OPERATIONS WITH STRENGTHENED

2. EEgZE
EHBERRERREFGMEZ T B
ZE(EHBRERARATEFENES
TEER) EFENEERR  ERES
RMERNER L BROERBABEHRINM
THFRE REMEME « Fik ~ XIERHK
BERRUBFELR > TEEMTHESIN
BB AENGE  RENSEERE -}
HBE N ARSZANEREEENKER
BHREARBEEUNEK -

Diversified Structure of the BoD of CR Medical
EHBREEEL AR

4 independent
non-executive directors

BIIERITEFAA

2 female directors

M2

Positions
1 an B L
4 executive directors 1 non-executive director
HITEE4A EHITEZ 1A
Gender
14 Bl 93 5
7 male directors
BHETIA
Background
Management

2 Person [_aw 1 Person
EESHF2A ASHEIA

Finance 6 Person

B1%5

Others 5 Person

HMFEEF KA

BHR6A
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I. STEADY OPERATIONS WITH STRENGTHENED

(Il) Strengthening the Risk Defense Line

CR Medical fully implements the national strategy of law-based
governance and incorporates legal compliance requirements
into all aspects of its high-quality development initiatives.
In alignment with the Group's “1246" strategic model: “1"
represents one overarching goal: to build a state-owned capital
investment company with CR characteristics and to develop
a world-class enterprise with global competitiveness. “2"
denotes two core business focuses: “people’s livelihood” and
“pillars of great power”. The former serves as the foundation
and anchor of China Resources’ businesses, while the latter
represents the path for future growth and expansion. “4" refers
to four key transformations — value, business, organization,
and spirit— which integrate strategic direction, organizational
structure, and corporate culture to support the vision of
becoming a world-class enterprise. These transformations
systematically address core challenges in strategy, portfolio,
management, culture, and execution. “6" highlights six core
capabilities of a state-owned capital investment company with
CR characteristics: capital raising, investment management,
industrial development, supervisory oversight, asset exit, and
shared services, abbreviated as “raising, investing, developing,
managing, exiting, servicing”. Under this framework, CR
Medical prioritizes the fortification of its risk defense line,
applying a holistic and multi-dimensional approach to risk
prevention and control.

1. Insist on Compliance Operations

Establishing a comprehensive compliance management
system. CR Medical formulated a work plan for the “Year
of Deepening Compliance Management”, introduced a joint
working meeting mechanism, appointed a Chief Compliance
Officer, and assembled a 36-member professional team
comprising compliance officers from both headquarters and
member units — ensuring accountability is clearly assigned to
individuals and positions. A headquarters-level compliance red
line checklist was compiled, while personalized red line lists
were developed by member units in parallel to reinforce risk
oversight in key business areas. The Company conducted an
effectiveness review of its compliance management system
by inspecting key indicators, identifying weaknesses, and
developing action plans for continual improvement and dynamic
optimization.

MANAGEMENT EFFICIENCY
— EERR - RCERMEE

(2) FE R4

EFHBREEEZEREAEBKEE > %R
EEN246 R (I ERBF—EER &2
REEERRENEAEELAREATNNA
BEKBRFIHNER REE -T2 EZWMAK
FBHE > KRBEREMAEESS - KEIRE
BEREBNEONREM  KBEREE
HBEBRRMFTARE T4 2BHUESE
B aEEERE - XHEE  HBEEMN
EHELE - BiB NIEE L) & TEEs — B8
— X Bt R —REERRERETTA
WSS REMERT BEERTBIBBLE
REFXEG HEBEE EEXL 5K
FTERSZOMERE 16 2FBERS
BHEAEAKRERTNAAEN  BEFER
SEEN REBEEN EXLRERES
EEEEREN BERHESN  HERBE
o ERIE R EE R BRI REA
2R KEaIFEERAERRES R
BRRZBEIEES > RBBEREBHEER
RSEHL > 2511 2B EMBE R E
THEe

1. BRaREsE

BEEZESRERRAR -FIE 6REER
IEFI TEAZE > BIUBE T(FEHKH -
RUBEEHE  LHRBBHNESRE K
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CHBEEXBEHAGNEAREZ - HES
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I. STEADY OPERATIONS WITH STRENGTHENED

MANAGEMENT EFFICIENCY
— EEMR - SRCEEMEE

Improving the compliance policy framework. CR Medical
released a “List of Major Decision-Making Items Requiring
Chief Compliance Officer Involvement”
review responsibilities for 32 major decisions across 7
categories, ensuring lawful and compliant decision-making.
Headquarters also guided directly managed member units in
formulating primary compliance management policies, forming
a "headquarters coordination + tiered implementation” system
framework that consolidates the foundation of compliance
management.

, clarifying compliance

Enhancing awareness through training. In 2024, CR Medical
held four thematic training sessions focused on general
compliance knowledge, listed company compliance-related
transactions, the new Company Law of the People’s Republic
of China, and conflict of interest management. These sessions
were attended by over 500 employees, contributing to a deeply
ingrained compliance culture.

2. Internal Control and Risk Management

In terms of internal control, CR Medical has established
a management body with the Party Committee providing
leadership, the BoD as the top decision-making body, and
the Governance, Risk Control and Compliance Committee
overseeing risk management and internal controls. Mechanisms
such as policy review and operational supervision, self-
assessment of internal controls, and independent evaluation
and monitoring are in place to create a comprehensive,
disciplined, and rigorously supervised internal control system.
In 2024, the self-assessment coverage rate of internal controls
reached 100%,
previously identified internal control issues were fully rectified,
achieving a 100% remediation rate.

with no material deficiencies identified. All

In terms of risk management, CR Medical enhanced its early
identification, early warning, and early response mechanisms for
major risks. Following a bottom-up, hierarchical, and categorized
approach to risk assessment, the Company identified 39 risk
points that may affect business operations and development
and took timely actions for risk control and tracking. Based on
ongoing monitoring, no major risk incidents occurred in 2024.

EQRFERRAER -EMERERE
/,\%7@? RERFE) A7 KRE32IE
BERRRNERELRES > RERRGES
R tEEHENEEMUMNESHEE R
FEJV FERR THRBR 4R 5 + D AR B T BO I EEAE

%Ea%ﬁé@%ﬁ*ﬁo

IEEIFNRASREH - SEERESRE
#o LR EREAERS M (REARKM
BEARR) MM mEREEF T EBERE
AHIE AR > BE S 50088 AR > HEF
BRSERAALD

2. AEEKRERE
EAERERISE > EHBERY T HESSE
E -EFEFARERRME KEBDE

AZRAREEEAB(EAAREERN
EHI TR BT T HEB SR
TEE  NEERERTEREETREE

%?B"L%%J FERTEBE BOR - BREEN
PRERIZEFIEE & © 2024 F > AR EEH BT

SEEZN0%EEE > FTEEREIEGHE

RERRE > PEREERTRFEEE LR 100% ©
TRBRERAE  EHBRE—DPTEEX

Rk ER - FRE EEE%A@E%J’ =
TmEsDENE AERERG  RED
IR ERBKE R BAEARRL S 3918
7 e Ry At 4 R B 42 1) B AE Bt - B R LB R
o KIBETR 0 2024 FERARBRELEERKR
RSB -
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MANAGEMENT EFFICIENCY
— EEMR - RCEEMEE

Risk management process of CR Medical

EFHBERRREERE

Risk identification and CR Medical adopts a variety of methods — including questionnaire
early warning surveys, expert consultations, panel discussion and interviews — to
identify potential operational risk points.
R PR TEE ERARMLHEE EXHEH  EXTIREANE > RS S A o
Risk control and tracking For key operational risks, the Company establishes quantitative

monitoring indicators based on risk assessment results. By closely
tracking and responding to changes in identified risks, CR Medical
enables dynamic and timely risk management and mitigation.

JeR| e 42 1) B A it HHEERCERR  SoRERNEER  HERERBECENRER
BURHNEHFENERRRELCER  BRBRFETHEEE
FFEL o

Risk reporting and management The Company has established and improved the quarterly monitoring
mechanism for major operation risks to regularly monitor risk
information. We report risk prevention and control efforts to China
Resources Group on a quarterly basis.

[R PR & B E IR BUR2BEAKEARFTERAKT  THEIASERBENR > §F
EmERREIEER o

3. Strengthening Audit Supervision 3. NEEBEHEE

CR Medical works closely with independent external audit SR EBIBRITEINIPEHLEREIBNA
firms, regularly engaging them to review financial statements &fE > EHIBE B L INIBEHLIER AT
to ensure the accuracy, completeness, and reliability of BABREEIEETSET > UREESMAKEN
disclosures. In parallel, the Company actively advances R - RE UM EHE - BE > AT ER
internal audit initiatives, identifying potential issues, providing BIEREsT TIE > BBIEREE  2HK
improvement recommendations, and tracking remediation ERZFIEREEN > REATSREHE o
efforts — all to support its high-quality development. Through a BB 7 EEE(CAIEE B 144 » R A BIIHE
well-established supervision mechanism, CR Medical ensures BT A ERROIRITEDE > JIEHEHE
compliance with applicable laws, regulations, and industry & EEEGHWIRF AT EANKFE o
standards, thereby safeguarding investor interests and elevating

corporate governance standards.
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MANAGEMENT EFFICIENCY
— EERR - RCERMEE

(111) Deepening Investor Engagement
1. Investor Communication

CR Medical has established a dedicated investor relations team
responsible for communication with analysts, investors, and
other stakeholders. In 2024, the Company issued the Investor
Relations Management Guidelines of China Resources Medical
Holdings Company Limited, further enhancing its engagement
with investors.

The Company utilizes both online and offline channels for
investor communication, including statutory disclosure
platforms, general meeting of shareholders, investor briefings,
regular earnings release sessions, corporate research
meetings, brokerage strategy conferences, livestreams, video
conferences, and telephone calls. These platforms provide
detailed insights into corporate strategy and operational
performance. In 2024, CR Medical organized or participated
in 102 investor relations activities, including: 42 earnings
roadshows, 44 analyst and investor on site/virtual research
sessions, 13 investment bank strategy conferences, and 3
hospital site visits.

(Z) REREEBBE
1. REZBE

EFBRRUTEENREEREBEER
B 8 BRI KREEFM @ AMERN
B WH 2024 FHE WM T (EHBE
ERARADKREERFEEETFAER)
EHEE— P TERREEZHREE-

NBEBEBETEAREFE - KREAE
KEERPE THEERLMHIE L8R
M SEmkEg  BEE GEe BEgSE
BEETHEEENZEAN > MRBEEE
g SEBRERLEEETRAREBNR
Ti 020245 REAEBW B ML EERRFRE
10235 c Hip» 2EIEL25 > DA
REEHZT 4 LRG> RITHRIEE
1335 > BBIRsBA 315 o
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2. Shareholder Rights Protection

CR Medical places strong emphasis on the fair treatment of
all shareholders and the protection of their legitimate rights
and interests. Aligned with the principles of sustainable
development, the Company is committed to creating long-
term value for shareholders and fulfilling its obligations as
a listed company. In accordance with the Listing Rules, the
Company discloses all necessary information to shareholders
through various channels, including periodic reports such as
annual performance announcements, annual reports, interim
performance announcements, interim reports, as well as
temporary reports such as announcements and shareholder
communications — empowering shareholders to stay informed
and engaged in the Company's development. The Chairman
and all directors actively participate in general meetings of
shareholders, addressing questions related to corporate
development to foster better understanding and recognition.
These efforts enhance corporate credibility and investment
value while enabling shareholders to express their views and
feedback through diverse communication platforms.

Furthermore, by maintaining solid financial performance and
offering stable cash dividends, CR Medical continues to deliver
value to shareholders. The Company remains committed to
a long-term shareholder return mechanism that protects the
interests of all investors, particularly minority shareholders.

MANAGEMENT EFFICIENCY
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MANAGEMENT EFFICIENCY
— EERR - RCERMEE

3. Information Disclosure

CR Medical strictly complies with the legal framework of
Hong Kong and the regulatory requirements governing state-
owned assets. The Company has formulated the Information
Disclosure Management Measures of China Resources Medical
Holdings Company Limited, and adheres to the principle of
combining regular and ad hoc disclosures. All information is
disclosed truthfully, accurately, completely, timely, and fairly,
with a strong focus on the needs of investors.

Financial information disclosure: The Company has
developed a comprehensive financial reporting system that
clearly defines the scope of publicly disclosed information,
including annual and interim financial reports, profit alerts,
material events, and ESG performance.

Non-financial information disclosure: CR Medical also
publishes key non-financial information, covering areas such
as environmental management, social responsibility, employee
welfare, supply chain management, and corporate governance.
Information is disseminated through multiple platforms,
including the HKEXnews website, the Company’s official
website, the annual ESG report, and earnings briefings.

3. WHKE

EHBREERBETEARLIREERANEAESR
BEEX fIE(EHRRERERLQATEN
KEEEWE) - BEE I HEEREKERG
BRRAD UKRBEEBRAED BB £
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(IV) Upholding Business Ethics
1. Anti-Corruption and Anti-Bribery

CR Medical has established a comprehensive governance
system for anti-corruption and anti-bribery, integrating
disciplinary enforcement, routine supervision, and targeted
rectification. During the reporting period, there were zero
corruption-related lawsuits filed or closed.

In terms of disciplinary measures, the Company actively
conducted integrity education and warning programs, with
total participation reaching 95,400 people. These initiatives
reinforced a firm awareness of ethical boundaries. At the
same time, institutional safeguards were strengthened by
updating internal rules in line with the Central Government's
Eight-Point Regulation, enhancing platforms for promoting
an integrity-driven culture, and deepening the integration of
ideological and institutional safeguards. In terms of supervision
mechanisms, a “holistic supervision” system has been
implemented, enabling real-time monitoring of key positions.
In addition, both online and offline whistleblowing channels
ensure broad-based oversight and public participation. In
terms of special rectification efforts, CR Medical formed
dedicated task forces to address corruption-related issues in
pharmaceutical procurement, infrastructure construction, and
other key areas. Through self-inspection, self-correction, and
closed-loop rectification, the Company promotes the principle
of “no tolerance, no opportunity, and no desire” for corruption
— fostering a clean, transparent, and ethical business
environment.

MANAGEMENT EFFICIENCY
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MANAGEMENT EFFICIENCY
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Indicators
B2

Number of anti-corruption training sessions Time 842 1,737 152
= & BE EI R B N

Number of people involving in anti- No. of person 90,354 25,074 9,672

corruption training sessions?

= & B 5 511 2 AR 2 AR

Number of corruption cases Case 0 0 0
EEEMELH (&3

2. Combating Unfair Competition

CR Medical upholds the rule of law and strictly complies with
the Anti-Monopoly Law of the People’s Republic of China, the
Anti-Unfair Competition Law of the People’s Republic of China,
and other applicable laws and regulations. In daily operations,
the Company firmly adheres to the principles of fair trade and
integrity, resolutely opposing all forms of unfair competition
and monopolistic behavior. For investment projects involving
filing of concentration of undertakings, CR Medical follows all
regulatory procedures and fulfills relevant declaration obligations
in accordance with legal requirements — demonstrating
its firm commitment to maintaining a fair, transparent, and
orderly market environment, while promoting the sustainable
development of the industry.

?Note: The coverage figures for anti-corruption training in 2023 and 2022 were
calculated based on the number of individuals, whereas starting from 2024, the
calculation has been adjusted to reflect the number of training attendances. As
a result, the data show significant year-on-year variation.
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I. STEADY OPERATIONS WITH STRENGTHENED

3. Protecting Intellectual Property

CR Medical places great importance on intellectual property
(IP) protection and management, upholding the principle of
empowering business growth through robust IP governance.
The Company continuously strengthens its IP management
system as a key enabler of innovation, providing solid protection
and sustained momentum for development.

MANAGEMENT EFFICIENCY
— EEMR - RCEEMEE

3. fRENMERE

ERBRERRABERERELETEEN
BRMUE > BERFUNBERE T UMAE
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Indicators
ER

R&D investment RMB10,000 1,928 1,886.90 616.35
EER A Bt

Number of new patent applications Nos. 6 25 B
G ER R 15

Number of newly granted patents Nos. 5 14 12
TG BRI A B 18

Number of patents in possession Nos. 133 115 44
SERENHE 15

4. Information Security 4. BHZEZE

CR Medical strictly adheres to the Cybersecurity Law, Data
Security Law, and Personal Information Protection Law of
the People’s Republic of China, as well as the Administrative
Measures for Network Security of Medical Institutions and
other related regulations. The Company is committed to
enhancing all aspects of cybersecurity, with particular focus on
strengthening its core security infrastructure. In 2024, system-
wide improvements were made to account-level security across
CR Medical's information systems and information security
training was conducted for all employees. Member hospitals
carried out on-site compliance inspections, cyberattack defense
drills, and phishing simulation training. All Company-operated
ambulances underwent technical upgrades to enhance
cybersecurity capabilities. CR Medical has established a
comprehensive, science-based, and effective dual framework
for information security and privacy protection to ensure the
stable and secure operation of all information platforms. No
data security incidents occurred in 2024.
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Il. COMMITTED TO PUBLIC HEALTH WITH

CARE AND DEDICATION
s BUORER - TEAREE

CR Medical is committed to building an efficient medical quality
management system, advancing smart hospital development,
and leveraging digital technologies to enhance intelligent
healthcare services. By strengthening medical quality and
safety management, the Company works to improve patient
satisfaction, actively address patient complaints, and ensure
the delivery of high-quality, accessible, affordable, and efficient
smart healthcare services to safeguard public health.

(I) Ensuring Medical Quality

CR Medical upholds patient safety as a top priority and views
medical quality as the cornerstone of its healthcare services.
The Company continues to strengthen both supervision and
data monitoring related to medical quality, enhance grassroots
management capabilities, and focus on preventing risks related
to medical quality and safety.

o To further standardize oversight and management of
routine medical quality at its member hospitals, CR
Medical issued the Detailed Rules for the Supervision
and Administration of Medical Quality. The document
sets out regulatory requirements across key areas,
including lawful medical practice, core hospital systems,
high-risk services, medical record documentation,
pharmaceutical and medical device management,
nursing services, infection prevention and control, and
the handling of medical disputes and adverse events.

° In alignment with national regulations and based on
issues identified through internal hospital inspections,
the Company released 18 core policy guidelines
for medical quality and safety — such as the First-
Visit Responsibility System — to provide member
hospitals with practical and ready-to-use management
tools, helping to reduce medical errors and avoid
administrative penalties.
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The Key Points for Inspection of Core Medical
Quality and Safety Policies was formulated to further
standardize quality oversight, enhance supervisory
capabilities across member hospitals, and guide each
unit in preventing and mitigating medical safety risks.

On-site medical quality inspections were conducted at
member hospitals, with a focus on the management
mechanism and policy implementation regarding legal
practice, core systems, pharmaceutical management,
laboratory management, and medical records
documentation. All findings were immediately reported
with improvement suggestions, and the annual
rectification completion rate reached 100%.

The Company conducted reviews of each member
hospital’s core policies related to medical quality and
safety. Identified issues were addressed through
targeted improvement recommendations and formal
feedback reports, supporting and urging hospitals to
further enhance their diagnosis and treatment service
mechanisms.

The Annual Medical Quality Risk Monitoring Plan was
developed. Risk indicators were monitored monthly,
and quarterly analyses of risk management performance
were conducted. Specific recommendations were
provided for existing issues, with notable year-on-year
improvements in perioperative safety management.
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By adhering to high standards as the “lifeline” of quality and
safety, CR Medical strictly complies with all relevant laws
and regulations, and continues to improve its quality and
safety system through measures such as the release of the
Management Measures for Quality and Safety Monitoring of
China Resources Medical Holdings Company Limited. In 2024,
the Company issued the Pilot Implementation Plan for the
Construction of Clinical Specialty Medical Quality Management
Systems, and developed an O/E ratio-based specialty evaluation
framework. This effort formed a quality control assessment
standard and expanded the depth and breadth of quality control.

° Established 12 new medical quality control centers

o Recognized with 1 outstanding case and 2 typical cases
at the China Medical Quality Conference

o Contributed to the compilation and issuance of the Pilot
Implementation Plan for the Construction of Clinical
Specialty Medical Quality Management Systems

o Selected orthopedics as a pilot specialty, developed
evaluation standards, and conducted clinical specialty
quality control assessments at 16 hospitals, with
periodic release of quality control reports

o Held 10 quality improvement events

° Selected 8 exemplary management practices for
medical quality improvement

Il. COMMITTED TO PUBLIC HEALTH WITH CARE AND DEDICATION
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II. COMMITTED TO PUBLIC HEALTH WITH CARE AND DEDICATION

1 Medical Safety Management
1.1 Improvement of Nursing Safety

CR Medical always regards the improvement of nursing quality
and standards as a core task. The Company has established a
comprehensive nursing quality control system, standardized
nursing practices, and set clear targets and quality benchmarks.
In accordance with the Key Points of Core Medical Quality and
Safety Policies, CR Medical issued the Hierarchical Nursing
Policy, and compiled the Key Points for Management and
Inspection of Nursing Quality based on industry standards.
These documents clarify nursing quality standards in high-risk
areas such as falling/bed falls, pressure injuries, safe injection,
and catheter management. Regular audits and improvements
are conducted to enhance the evaluation and supervision
mechanisms, effectively improving the overall nursing quality.
In 2024, the Company held a nursing quality capacity sharing
conference and a promotion session for the 7th China Nursing
Quality Conference, further enhancing safety awareness and
skill levels among hospital nursing teams — ensuring a safer
medical environment for patients.

— BORE - TELARREE
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— BORE - TEQREE

1.2 Guarantee of Medication Safety

CR Medical strictly adheres to relevant laws and regulations
on pharmaceutical management. Based on industry standards
and best practices from benchmark hospitals, the Company
developed guidelines for high-risk procedures and issued the
Regulations on Hierarchical Management of Antibacterials.
These regulations govern the selection, procurement,
prescription, dispensing, clinical use, monitoring, and evaluation
of antimicrobials, including the management of non-restricted,
restricted, and special-grade antibiotics, as well as the
dynamic assessment of prescribing authority. The Company
also compiled the Key Points for Inspection of Hospital
Pharmaceutical Management, conducted on-site audits across
member hospitals, identified potential risks, and proposed
targeted improvement recommendations — systematically
regulating pharmaceutical governance across all hospitals.

Case: Since 2019, Tie Fa Coal General Hospital has operated
a science communication team with the long-term vision
of “Promoting precise pharmaceutical knowledge to
enhance national medication safety”. The hospital joined the
Partnership for Safe Medicines (PSM) and organized science
education activities targeting different populations, such
as chronic disease medication management for the elderly
and safe drug use education for children, raising public
awareness on pharmaceutical safety.

1.3 Guarantee of Diet Safety

CR Medical strictly complies with the Food Safety Law of the
People’s Republic of China, and formulated the Key Points
for Inspection of Hospital Food Safety Management. This
document defines safety requirements across all processes
— licensing, procurement, storage, preparation, and food
sampling. On-site audits were conducted at hospital canteens
to assist in improving patient meal quality management and
staff health oversight, ensuring food safety throughout hospital
facilities.
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1.4 Construction of a Safe Medical Environment

CR Medical attaches great importance to maintaining orderly
medical operations and building a harmonious doctor-patient
relationship by promoting safe hospital environments. All
member hospitals carried out risk assessments and safety
hazard rectification, improving overall safety management
and safeguarding the health and safety of both patients and
healthcare workers. A multi-pronged approach was adopted
to enhance “three-dimensional security”: personnel security,
equipment security, and technology-based security. Hospitals
such as Fukuang General Hospital and Guangdong 999 Brain
Hospital completed necessary security system upgrades,
achieving full coverage of panic buttons in consultation rooms
and offices. Hospitals like General Hospital of Benxi Steel,
General Hospital of Mining Industry Group Fuxin, and CR &
WISCO General Hospital continued to standardize hospital
policing, strengthen police-medical cooperation, and improve
response efficiency, ensuring a safe and stable medical
environment for the public and medical staff alike.

2. Improvement of Medical Quality

CR Medical is committed to continuously enhancing medical
quality by conducting in-depth assessments of medical, nursing,
and infection prevention and control functions, identifying
weaknesses and management needs across hospitals, and
organizing a series of targeted quality improvement initiatives.
At the same time, the Company actively encourages hospitals
to participate in external industry conferences and quality
management skill competitions, further enhancing their medical
quality standards and professional capabilities. In 2024, the
Company organized 10 medical quality training sessions
covering medical, nursing, and infection control functions;
facilitated participation of 13 hospitals and 40+ staff members
in the 3rd China Medical Quality Conference; hosted 4 specialty
skill competitions; trained over 1,500 participants through
the “Runyao New Era” Medical Record Quality Management
Competition; organized experience-sharing sessions on hospital
grading reviews for 8 hospitals; and achieved continuous
improvement in overall medical quality.

— BORE - TELARREE
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— BORE - TEQREE

3. Improvement of Medical Services

CR Medical always follows a patient-centered approach and has
issued the Measures for the Construction of the Patient Service
System to promote the standardization and institutionalization of
patient services. Efforts have also been made to build and apply
intelligent service functionalities, enhancing the accessibility of
services. The Company has continuously worked with member
hospitals to improve service environments, optimize service
workflows, and enhance overall patient service capabilities.
During the reporting period, patient service modules were
launched at hospitals including Fukuang General Hospital,
General Hospital of Mining Industry Group Fuxin, and Tie Fa
Coal General Hospital, significantly improving service delivery.
As of December 31, 2024, the Company’s Smart Service Cloud
Platform had recorded nearly 200,000 registered users, with
total site visits exceeding 12 million.

General Hospital of Benxi Steel: Honored as a “Model
Case for Improving Medical Services” by the National Health
Commission and Health News for four consecutive years,
and recognized as an “QOutstanding Public Hospital for High-
Quality Development” for three consecutive years.

Guangdong 999 Brain Hospital: Received the Excellence
Award in the “Lighthouse Cup — Best Management Practice
Cases of Chinese Public Hospitals” for the case titled “A
Patient-Centered Scenario-Based Therapy Model and Its
Clinical Application”.

Jinan Beicheng Hospital: Two cases — “Development of
a Discharge Follow-Up Management Model for Key Internal
Medicine Patients” and “Enhancing Implementation Rates
of Inpatient Rehabilitation Services” — were selected by the
National Institute of Hospital Administration, NHC under the
“Improving Patient Experience” Innovative Practice Program.
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(1) Ensuring Patient Satisfaction

CR Medical places great importance on patient needs and
experience, works to protect patient rights and privacy, actively
listens to patient feedback, responds swiftly to complaints, and
continuously enhances patient satisfaction.

1. Protection of Patient Privacy

CR Medical strictly complies with laws and regulations including
the Law on Basic Medical and Health Care and the Promotion
of Health, the Physicians Law, and the Nursing Regulations
of the People’s Republic of China. The Company incorporates
privacy protection into both pre-employment and ongoing
training, and has established an information leakage emergency
response mechanism with clearly defined responsibilities
and handling procedures — ensuring full implementation of
privacy safeguards. To secure data access, CR Medical applies
a series of rigorous and advanced measures, such as: access
permission controls, data encryption and secure transmission,
as well as access audits and continuous monitoring. In 2024,
the Company organized 60 information security training
sessions, with 15,715 employee attendances were recorded.
Full coverage (100%) of the Hospital Information System (HIS)
was achieved across all hospitals. The Company is committed
to building a safe and reliable digital healthcare environment to
effectively protect patient privacy and data security.

Case: CR & WISCO General Hospital Uses digitalization
to safeguard privacy

To protect patient privacy, CR & WISCO General Hospital
established a Data Governance Committee and implemented
stringent data security protocols. Technologies such as
data encryption, privacy masking, and access control were
introduced to protect patient information throughout the full
data lifecycle, including collection, transmission, storage,
processing, sharing, usage, and traceability. As of February
2024, the hospital had integrated diagnosis data from 65
hospitals above Grade Il in Wuhan, leveraging Al and big
data models for smart medical record analysis — achieving
dual protection of privacy and data security, significantly
reducing data leakage risks, and enhancing patient trust.
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— BORE - TEQREE

2. Proactive Response to Complaints

CR Medical strictly complies with the Regulations on the
Prevention and Handling of Medical Disputes and the
Administrative Measures for Complaint Management in Medical
Institutions. Multiple member hospitals have established and
refined their Patient Complaint Management Policies and
Procedures, implemented the “first-contact accountability
system”, and standardized complaint reception protocols to
ensure efficient handling and resolution. All member hospitals
have dedicated departments responsible for managing
patient complaints and medical disputes, with clearly defined
accountability. Complaint management has been incorporated
into daily operations. In 2024, Beijing CEEC Hospital displayed
department heads’ phone numbers and dedicated hotlines
throughout the hospital, and proactively addressed potential
issues before formal complaints were filed. A total of 60
complaints were processed during the year, and the complaint
volume decreased by 43% year-on-year.

To protect patient rights, CR Medical ensures that all
institutions maintain accessible complaint channels, create
detailed complaint archives, and include complaint response
performance in departmental assessments. Hospitals continue
to promote closed-loop management of patient satisfaction
issues by improving service counter guidance, adding one-
stop service centers, and launching online medical services and
post-discharge follow-ups, thereby enhancing overall patient
satisfaction.
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Case: Fukuang General Hospital established a 24-hour
telephone service center, receiving over 2,000 calls,
and launched a 24*7 "Xiao Run” medical assistance
hotline. By integrating the hotline, follow-up center, and
outpatient reception staff, the hospital created a seamless
communication channel for patients. These services cover
a wide range of needs, including inquiries, complaints,
appointment bookings, and surgery scheduling.
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(111) Building Smart Hospitals

CR Medical actively explores innovative development models,
advancing its digital transformation strategy and leveraging
technology to build smart hospitals. This enhances operational
efficiency and service quality, while promoting a healthcare
ecosystem that is more intelligent, efficient, and inclusive.

1. Digital transformation

Guided by its “1534" strategic blueprint and supported by
the “3I3S Digital Transformation Framework” (“Infrastructure
information security, governance and control, and IT technology
platform” represent the “31”, while “smart management,
smart medical, and smart services” define the “3S”. Together,
they provide a clear strategic direction and value orientation,
placing patients at the center and continuously advancing the
Company’s digital transformation.) CR Medical is enhancing
its group-level governance capacity through the “Five New
and Five Major Initiatives” initiatives: “new strategy, major
development” leverages data-intelligent decision-making
to enhance the modern corporate governance capacity of a
diversified group; “new office, major collaboration” promotes
seamless communication and collaboration through digital
tools; “new talent, major Party-building” focuses on precise
and efficient talent deployment and organizational capability;
"new finance, major shared services” builds a digital finance
service platform; and “new risk control, major compliance”
lays a robust data foundation for online compliance and
internal control. The Company is actively advancing the digital
transformation of smart medical, smart services, and smart
management, while exploring the development of a distinctive
Data-to-Value (DTV) model that integrates vertical collaboration,
horizontal resource sharing, and full value chain coverage within
a cohesive digital ecosystem.
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In 2024, the average maturity level of CR Medical's digital
transformation capabilities reached Level 3. Significant progress
was made in key areas such as electronic medical records
(EMR) and rational medication use. The Company also explored
the clinical application of emerging technologies including
artificial intelligence (Al), 5G, and the Internet of Things (loT).
Meanwhile, CR Medical strengthened its digital talent pipeline
by launching four specialized digital-intelligence committees.
Additionally, 13 professionals from the Company took on roles
in national and provincial industry associations — providing
strong technical support for the digital transformation of
hospitals and the continuous improvement of medical services.

CR Medical’s “1534” Smart and Digital Strategic Blueprint

o 1 refers to group-level governance: Integrated group
operations and regional management

° 5 refers to smart medical: Promote online service
delivery; Fukuang General Hospital achieved Level 5
EMR certification

° 3 refers to smart services: All Grade Il hospitals meet
Level 3 smart service ratings

° 4 refers to smart management: Major member
hospitals meet Level 4 smart management standards

20244 > MESEB AL TIIHAEES
B EEBEFRE - cEBESHRERE
ERREE > WHRERAI -~ 5G ~ VA E R Rl
ERARER S RHEA - B > AREMNR
FHEATERMLER  BMB4EEHEEE
ZEE > BATRERSR EERTEHSE
B AHEHEERenEERE  FEEIEL

BERERFREHBENRM=E -

M534) EHB RS ELESIHCHRIEE R

e NEELEE . £E-BLEE &
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Il. COMMITTED TO PUBLIC HEALTH WITH CARE AND DEDICATION

2. Smart Medical Services

CR Medical focuses on upgrading the entire “pre-consultation
— consultation — post-consultation” process. It promotes
precision appointment scheduling and one-code service access,
while leading the construction of integrated remote medical
consultation systems in various regions to improve primary
care service capacity. Breakthroughs were made in electronic
medical records, connectivity, smart services and smart
management. All Grade Il hospitals under CR Medical reached
100% coverage in online appointment booking and registration
services.

Directly managed Grade lll hospitals continue to upgrade
services across the entire patient journey — from pre-
consultation to consultation and post-consultation
Pre-consultation Medical appointment scheduling.
Online patient registration, appointment
booking, centralized appointment
management, and precision scheduling
services have achieved full coverage
across all Grade Il hospitals.

During consultation Information push services. Real-time
access to appointment, registration,
payment, and medical report updates
is now fully available in all Grade Ill
hospitals.

Post-consultation Patient feedback. Online patient
satisfaction surveys are conducted,
and patients can submit feedback and
complaints via digital platforms.

Full process Payment. QR code and mobile payment
options have been fully implemented
for self-paying patients across both
outpatient and inpatient services.
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lll. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

= Bikm4 - BITIRREE

CR Medical is committed to green development, with a
focus on enhancing resource efficiency, strengthening waste
management, and building green hospitals. The Company
actively explores ways to address climate change, promotes
energy efficiency and emissions reduction, and raises
employee awareness of environmental protection, contributing
to the realization of green and sustainable development in the
healthcare sector.

(I) Construction of Green Hospitals

CR Medical strictly complies with the Environmental Protection
Law of the People’s Republic of China and other relevant
regulations. The Company actively responds to China's
“dual carbon” strategy and green hospital policies, and
deeply integrates the concept of sustainable development
into its environmental management practices. CR Medical
continues to optimize green operations, enhance employees’
environmental awareness, and contribute its medical expertise
to green development. In 2024, a new inpatient building at CR
& WISCO General Hospital was designed and constructed in
full accordance with the One-Star Green Building Standard,
featuring energy-saving doors and windows, high-performance
insulation materials, and an intelligent energy management
system — effectively reducing carbon emissions.

1. Improving the Environmental Management
System

CR Medical has established a two-tier environmental
management system at the group and directly managed
member unit levels, ensuring the on-schedule completion of
environmental performance improvement targets.

EHBRERGROERE  RORREABERE
AR -MeERYEE BRGEEBEKR
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lll. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

Risk assessment and prevention of environmental
incidents: In accordance with the risk classification and
categorization standards for hospital environmental protection,
the Company identifies and evaluates the environmental
risks and management level of each hospital. Based on the
assessment results, CR Medical implements tiered risk-
based management across its member hospitals. In 2024, the
Company focused on inspections and support for high-risk and
newly acquired hospitals to ensure accountability and effective
implementation.

Emergency response for environmental incidents: CR
Medical has established the Comprehensive Contingency Plan
of China Resources Medical Holdings Company Limited for
Environmental Emergencies, which clarifies the organizational
structure, responsibilities, response procedures, and
support mechanisms for member institutions in the event
of an environmental incident. Hospitals have also developed
Emergency Plan for Sewage Treatment and Emergency
Response Plan for Medical Waste Spillage, and conduct regular
emergency drills to maintain readiness.

Major environmental incident emergencies and response:
All directly managed hospitals have formulated and regularly
updated key emergency management policies for major
environmental incidents, including wastewater treatment,
hazardous waste disposal, and emergency response, thereby
ensuring institutional soundness and regulatory compliance.

= RiRmAAR - BITIRREE
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= Bixmi - BITIRGEE

Environmental management system deployment: CR
Medical has developed and implemented an environmental
management system tailored to hospital operations, enabling
compliance evaluations, recordkeeping for environmental
assessments, discharge permitting, online and routine
monitoring across directly managed and grassroots hospitals.
Additionally, the Company launched an online review system
for radiological equipment, enabling real-time verification of
equipment status, inspection outcomes, and radiation safety
qualifications, thereby enhancing oversight of radiation-related
medical devices.

Ill. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

RRRREERRAR ZEMEEABANE
REFHNREEERL BRYZEER
bk T BEEBRVIRETE - BESHEKET
B~ EREAU R B EEAEGRIBRAYT
HAMER MERREEEREZRR > H
RBERSERNDREE  WAGR 8B
LREEETERE R RIEHGMERE
EHo

Indicators
512
Total investment in RMB10,000 2,354.07 2,063.18 1,672
environmental protection
IRIRAERA Bt
Investment in energy RMB10,000 603.16 267.91 456.32
conservation and
emission reduction
B AR R HE A Bt
Environmental violations Number 0 0 0
RIRERBHELEH N
Environmental crimes Number 0 0 0
resulting in criminal liability
RRELEFRAMSZHE R
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lll. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

2. Strengthening Environmental
Management Certification

CR Medical strictly complies with the Environmental Impact
Appraisal Law of the People’s Republic of China, Classified
Management Catalogue of Environmental Impact Assessment
of Construction Projects and other relevant regulations, and
continues to enhance environmental certification efforts.
During project development, the Company gives priority to
environmental performance. The Company gives preference
to durable and recyclable materials that meet national or
international environmental standards. It actively selects low-
VOC paints, non-toxic adhesives, eco-friendly antibacterial latex
coatings, and environmentally friendly PVC adhesives, all aimed
at minimizing pollution and environmental degradation. During
the reporting period, General Hospital of Mining Industry Group
Fuxin obtained ISO 14000 and GB/T 24001-2016 certifications
for new and ongoing construction projects. Meanwhile,
Guangdong CEEC Power Hospital completed the audit of its
environmental management system and was awarded GB/T
24001-2016/ISO 14001:2015 certification.

3. Promoting and Practicing Green
Operations

CR Medical continues to deepen green operation practices
through environmental training, public welfare initiatives, and
sustainable workplace programs — building a low-carbon,
efficient, and green hospital system. As a central SOE, the
Company takes responsibility for leading the healthcare
industry’'s green transformation. During the reporting
period, more than 230 leaders and relevant personnel from
various units received environmental protection training and
qualification certification. In terms of environmental outreach,
CR Medical collaborated with communities and patients to carry
out green co-construction programs and promote the values of
sustainable healthcare. In terms of green office, the Company
implemented a “paperless + intelligent” management model,
promoted electronic medical records to reduce paper usage,
and carried out upgrades to improve energy and water
efficiency, including optimization of HVAC and lighting systems.
It also encouraged the use of recycled office supplies and
biodegradable plastic bags, and enforced in-hospital waste
sorting policies to foster a culture of environmental awareness.

= RiRmAAR - BITIRREE
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Ill. ADVANCING LOW-CARBON PRACTICES AND

FULFILLING ENVIRONMENTAL RESPONSIBILITIES
= BikmEE - BITIREREE

Indicators
E1F

Office electricity consumption kWh 83,626.76
MARESE TR

Office water consumption m3 354
WARKE AV D7

Number of video conferences held Number 440
REEERE R

4. Actively Responding to Climate Change

Climate governance: The BoD of CR Medical attaches
great importance to climate risk management. It regularly
reviews reports from functional departments on the risks and
opportunities that climate change brings to business operations,
and supervises the improvement of climate risk analysis and
response strategies, thereby continuously enhancing the
Company'’s resilience to climate challenges.

Risk management: CR Medical has implemented a series of
actions across its medical institutions, including solid waste
management, automated monitoring of pollution sources, and
qualification and licensing compliance reviews. These efforts
aim to promptly identify potential risks, formulate targeted
response measures, and monitor corrective actions, thereby
comprehensively enhancing the Company’'s compliance and
operational level.

Planning and targets: The EHSQ Committee is responsible for
reviewing and approving each unit's annual energy conservation
and environmental protection plans and targets, and organizing
performance evaluations accordingly. It also reviews and
approves the Company's medium- and long-term strategic
plans for energy conservation and environmental protection,
and oversees their implementation.

4. RIBREHRIEEE

REER  EFEsEERREARERE
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lll. ADVANCING LOW-CARBON PRACTICES AND

FULFILLING ENVIRONMENTAL RESPONSIBILITIES
= B4 - BITIREEE

Dynamic oversight: CR Medical continuously monitors BEhEEEEE : ZE R RE HIEIEBURBHI ~ 17
regulatory, policy, and industry developments, identifying Fi8%  HHH A EEREEF @A
climate-related issues that may have a significant impact on FHEFHERE AT ENRIESCHEREH -
the Company's operations or on key stakeholders. In 2024, 20244 > BN RAFETRERSETE
the Company developed a dedicated information system for B2 HEHBRSBEEBNIRETE B
dynamic environmental compliance management. The system S5 HE/KEFR] ~ LRI R H B AE SR
supports daily compliance assessments and recordkeeping FHEREZR  BEMIRSHEENE » BEEMR
on environmental impact evaluations, discharge permits, =& o

online monitoring, and routine inspections across all medical

institutions. This initiative has significantly improved compliance
oversight efficiency and helped reduce operational risks.

Indicators®
R
Total GHG emissions Tonnes of CO, 228,747.21 177,112.78  75,646.01
BEREINAES equivalent
Scope 1 GHG emissions (direct) AW FEIKEE  114,373.60* 1,359.06 7,507.73
HERERBEEINR
Scope 2 GHG emissions 108,568.98 175,753.72 68,146.52
#HEREREBHIK
Scope 3 GHG emissions 5,804.63 = =
HE=R=REHRE
Total GHG emissions per Tonnes of CO, 0.2321 0.1752 0.1318
RMB 10,000 of operating equivalent/
revenue (Scope 1 and Scope 2)° RMB10,000
BrEWREREBIRARES RBE_FEREE
Bt

3Note: Since 2023, CR Medical has acquired 36 medical institutions from LR & JE ~ °5E ! 2023 il > EHEFRWEERNIIAEIEE 36 MEE

projects and included them in the statistical scope. g TR EMARSTOR o

4Note: The calculation methodology for this indicator was updated in accordance with ~ *5F : HFEE T ZIEREENFEA > RELBRIE  EX
the announcement jointly issued by the Ministry of Ecology and Environment FwEtEBEEM2021 FEH _AERBFRAFHA
and the National Bureau of Statistics in 2021. The national average CO. & BEEEHFHE iR E T B#H20.5568
emission factor for electricity has been revised to 0.5568 kgCO2/kWh. (kgCO2/kWh)

5Note: In 2024, the calculation of greenhouse gas emissions per RMB10,000 of — %3f ! 2024FETEWCREREHNAEEMBE=R%
revenue was expanded to include Scope 3 emissions. REEHEME

EHEEIERARAT] —EIMESGIRE




Ill. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

=~ RERMAR - BITIRREE

() Energy Consumption and Utilization

CR Medical has made energy management and low-carbon
transformation a core focus of its green hospital initiatives. In
active response to China’s “dual carbon” strategy, the Company
drives improvements through technological innovation and
refined management to enhance energy efficiency and reduce
carbon emission intensity.

1. Water Resources Management

Enhance water usage management: CR Medical continues
to improve its water resources management system. Each
hospital maintains a water usage ledger, enforces secondary
water supply protocols, develops annual water consumption
plans, and conducts monthly monitoring and analysis. These
efforts promote standardized, water-saving practices and
support the scientific and efficient use of water resources.®

Improve water-saving measures: Member hospitals have
enhanced their internal water conservation management,
conducting routine inspections to prevent leaks and wastage.
Measures include upgrading water-saving technologies,
replacing and repairing aging pipelines, adopting water-efficient
fixtures and equipment, and introducing rainwater harvesting
and greywater recycling systems to improve water reuse
efficiency.

%Note: Due to changes in assessment scope and influencing factors, water efficiency
targets have not yet been set.

(Z) BERHFEF A
EHERG RS RRERSEARAE
FREEAZOIEE > WEEEER TER B
B o BB TR BB ARC E R B IR IR
TSR R TR o
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Ill. ADVANCING LOW-CARBON PRACTICES AND

FULFILLING ENVIRONMENTAL RESPONSIBILITIES
= B4 - BITIREEE

Raise water-saving awareness: Hospitals regularly organize RAHEIKER | SBRECHBEESHKXEH
educational campaigns on water conservation by posting B &#) ’ sREFEIAAKIZH > RS B THE
signage throughout facilities and raising staff awareness of the  KEE4HAIER:H o

importance of saving water.

527
Indicators’

Consumption of fresh water ms 3,669,177 3,997,091 1,890,450
e KFERE AR

Consumption of fresh water per m3RMB 10,000 3.72 3.95 3.29

RMB 10,000 of operating revenue

BB kiERE YHK BT

Consumption of recycled water N 11.84 0 0
BIRAKE Tonne

Indicators
51F
Hazardous medical wastewater treated 10,000 tonnes 312.0217
BEEBREBENKEES B ANE
Treatment rate of hazardous medical % 100
wastewater
BEEBRENKEEX

Note: Since 2023, CR Medical has acquired 36 medical institutions from LR & JE ~ 75f 2023 Fit > ZEHEFWEEBENIIAEIEE 36 MEE
projects and included them in the statistical scope. g TREMALKT O -

EHEEIERARAT] —EIMESGIRE




Ill. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

=~ RERMAR - BITIRREE

2. Energy Management

Reduce Energy Management: CR Medical strictly complies
with the Law of the People’s Republic of China on Energy
Conservation and other relevant laws and regulations,
continues to improve its energy management system, and
establishes a leadership group for energy conservation and
emission reduction with the Party Secretary as the group
leader and the main responsible persons of each member unit
as members. Every year, energy assessment targets are set
for subordinate member units, and the completion of targets
is regularly supervised. Corresponding management systems
and measures are developed to improve energy efficiency in
production and daily operations. In 2024, member hospitals
implemented various initiatives to reduce refrigerant and
energy consumption, such as optimizing the operating modes
of central air conditioning systems, installing sunshades over
glass roofs, and adding door curtains in outpatient lobbies. By
2024, comprehensive energy consumption per RMB10,000
of output at comparable prices decreased by 8% compared
to 2020, while consumption per RMB10,000 of added value
at comparable prices decreased by 6.4%. The energy targets
for 2025 are to reduce comprehensive energy consumption
per RMB10,000 of output at comparable prices by 2%, and
per RMB10,000 of added value at comparable prices by 1.6%,
compared to 2024 levels.

2. FERERE

PREAERMFE  EHBREBREET(PEA
REMBE A SERE) FRREH > FET
EREREERRER BUTUEERELS
R BREBEUTEZEEASHESREAE
R REES > BFEATBREEMR
EEREZER T EMHEEERTHE
o BIEAREEERIEME - HEBRS
EMBAEZEPREREAYNER <2024%F > &
BiiZ@BCRRERARLSRERN AR
BEIRIERIERS  FI KABIERFIFEE
TR D ZE 5L R FE 0 R BETRUBAE © 2024
Fo BnEEFLERSEFRR2020FT
F%8% ; B ITi& N{E 7] LLBAR & BEFE #2020
FTME6.4% 2025 stE|BEREBTEE
IR EREFE R LEBR 2024 F T PE2% > BBiTid
B4R G BEFE P LLE# 2024 F TFE1.6% ©
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lll. ADVANCING LOW-CARBON PRACTICES AND

FULFILLING ENVIRONMENTAL RESPONSIBILITIES
= B4 - BITIREEE

Indicators®
N
Total energy consumption MWh 256,906.54 293,041.12 89,602.78
Hb/}_\lwu%%ﬁﬁi
Petrol MWh 2,318.12 3,247.68 1,598.73
UH
Diesel MWh 1,687.21 2,049.02 929.60
!
Natural gas MWh 23,746.64 48,140.73 21,570.35
RAR
LPG® MWh 146.92 174.59 398.64
BICE#RR®
Purchased electricity MWh 111,262.55 136,983.80 65,105.47
SNEBEE )
Fresh energy consumption per Tonnes of standard 0.0320 0.0414 0.0192
RMB10,000 of operating revenue coal/RMB10,000
BnE RS HERE NIV =S
Recycled waste Tonne 580.9064 = =
EBEEMBIRFBE NI
Use of clean energy: CR Medical actively promotes the fEREREER | E B EBGEEEREZ

adoption of clean energy. In 2024, the Company completed
three distributed photovoltaic (PV) power generation projects
located at: the Second Affiliated Hospital of Xuzhou Medical
University (0.161 MW), Jinan Beicheng Hospital (0.432
MW), and CR & WISCO General Hospital (0.849 MW). These
installations brought the total installed capacity to 1.44 MW,
with an annual power generation capacity exceeding 1.5 million
kWh. Additionally, in 2024, CR & WISCO General Hospital and
Jinan Beicheng Hospital fully utilized rooftop space to construct
two additional distributed PV power projects, adding 1.28 MW
of installed capacity.

8Note: In 2023, CR Medical acquired 36 medical institutions from LR & JE projects
and included them in the statistical scope.
Since 2023, member hospitals optimized the energy usage structure and

reduced the consumption of liquefied petroleum gas.

“Note:

EVR > 2024 F Rt M IMBE R DMK
HEBIEE > DR AREEPL0.161JKE ~ 16
iﬁﬁ%ﬁmo 432K R ~ HIMARRR0.849 K R, » 48

HEARSEIN144KE > FELZEEHBB
1508 T R - E=HRMAREERR ARl
BRR204ERDFBEREEYEBER
RINEMR 2@ DM AR EBIBE > FigsE
WA E1.28JKE ©
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Ill. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

=~ RERMAR - BITIRREE

3. Discharge Management

CR Medical strictly complies with the Environmental Protection
Law of the People’s Republic of China, treating pollutant
control as a key element of its sustainability strategy. In 2024,
the Company has adopted a systematic approach combining
technological upgrades, process optimization, and full-
cycle supervision to reduce emission intensity and enhance
environmental performance.

Wastewater discharge management: CR Medical complies
with the Water Pollution Prevention and Control Law of
the People’s Republic of China and the Regulations on
Administration of Pollutant Discharge Permits. The Company
promoted the formulation of Regulations on Hospital
Wastewater Management and strengthened wastewater
treatment systems by upgrading treatment facilities and
developing recycling systems. Member hospitals are required
to obtain pollutant discharge permits and undergo annual
third-party testing (e.g., SGS) to ensure compliance with
indicators such as heavy metal concentration and chemical
oxygen demand (COD). At CR & WISCO General Hospital,
certified wastewater personnel conduct manual testing twice
daily, supplemented by automated online monitoring systems
and regular third-party water quality assessments to ensure
compliance. The Company is committed to achieving a 2%
reduction in wastewater emissions per RMB10,000 of operating
revenue in 2025 compared to 2022.

Air emission management: CR Medical complies with the
Atmospheric Pollution Prevention and Control Law of the
People’s Republic of China. Member hospitals continuously
updates and improves their Energy Conservation and Emission
Reduction Management Measures in accordance with the
Environmental Protection Law of the People’s Republic of
China, optimizes energy structures, and strengthens source
control. Boiler exhaust systems are connected to local
environmental authorities in real-time, and third-party qualified
agencies conduct regular monitoring to ensure compliance.
The Company is committed to achieving a 2% reduction in
air emissions per RMB10,000 of operating revenue in 2025
compared to 2022.

3. HIMER

ERBRERET(PEAREMBIRER
R BRI TS RYIERIE R R EE R
EZIRE » 2024 FBEBERM IR ~ RIZE
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SETRIRE) 0 WS = H S (M0 SGS) F
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(COD) £15 219 E R - EHH 42 BT E K
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Al FRNZESEEMREE RS WA
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WA BEKHEIE 2025 F #2022 FE TPE2% ©
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B (EIBE R BE B IR #EE) - FETEB1EEIRAS
1B EFIRERN > BitiRBEEREETR
EARAMAZTIRENIT TEFE=F&
BEATHSEMERR > FREE RIS
BEE RAEMIRERETEXRAER
BE 2 2025 B 2022 FFEE TPE2% o
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lll. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

Solid waste management: For medical waste, CR Medical
strictly follows the Regulations on the Administration
of Medical Wastes and has upgraded its management
system through institutional enhancements and full-process
control. The Company has established Regulations on the
Administration of Medical Wastes that specifies classification
standards, disposal procedures, and responsible parties.
A complete traceability mechanism is in place, covering
generation, classification, temporary storage, and transport.
Digital systems, dedicated personnel and vehicles, and fixed
routes ensure closed-loop transport by certified medical waste
disposal companies. Additionally, third-party service providers
assist in sorting and recycling pharmaceutical packaging.
For domestic waste, CR Medical has issued the Regulations
on Household Waste Classification Management, ensuring
that waste is sorted, collected, transported, and temporarily
stored in strict accordance with regulatory standards. The
Company engages qualified third-party service providers to
handle waste disposal in compliance with relevant regulations.
Through waste sorting, public awareness campaigns, and the
promotion of green lifestyles, CR Medical actively reduces
the generation of domestic waste and advances sustainable
development. In 2024, Xuzhou Mining Hospital reported a
general solid waste utilization rate of 1.6903.The Company is
committed to achieving a 15% reduction in hazardous medical
waste generation per RMB10,000 of operating revenue in 2025
compared to 2021.
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Ill. ADVANCING LOW-CARBON PRACTICES AND

FULFILLING ENVIRONMENTAL RESPONSIBILITIES
= BikmEE - BITIREREE

Indicators'®
512
NO, emissions Tonne 9.1656 11.4335 7.1175
KA1t (NO, BEfi 2 UNL]
SO, emissions Tonne 0 - -
164 (SO,) HEE YN
PM emissions Tonne 0.3021 0.3167 0.2792
¥ mn (PM) BEE NI
Total discharge of hazardous medical waste Tonne 2,271.94 2,574.03 1,5695.99
BEEBRBEEYHIIES UNL
Handling amount of hazardous medical Tonnes/ 0.0023 0.0025 0.0028
waste per RMB10,000 of RMB10,000
operating revenue
BrEWAEBREEYES AME BT
Hazardous waste generated Tonne 2,272.9349 = =
BEEBEEMELS YNL
Total discharge of hazardous waste Tonne 2,272.9349 = =
BEEBBBEEYHINEE NI
Total discharge of non-hazardous waste Tonne 8,417.81 10,403.36 6,646
BEBEVHREE NL]
Handling amount of non-hazardous medical Tonnes/ 0.0085 0.0103 0.0116
waste per RMB10,000 of RMB10,000
operating revenue
BriElmREBRERYRE NME BT
Total amount of recycled waste Tonne 681.12 601.14 479.33
BEEYCii4e & NL]
Discharge amount of waste water m3 3,120,217 3,480,800 1,520,961
BEKEEE AR
Discharge amount of waste water per Tonnes/ 3.1662 3.4438 2.6500
RMB10,000 of operating revenue RMB10,000
B E INEEKBERE AME BT

°Note: Since 2023, CR Medical has acquired 36 medical institutions from LR & JE

projects and included them in the statistical scope.

OEE D 20235 FHBERIBERENIIAREHERERK
o MR E AT O o
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lll. ADVANCING LOW-CARBON PRACTICES AND
FULFILLING ENVIRONMENTAL RESPONSIBILITIES

4. Use of Materials

CR Medical follows a life-cycle approach and actively advances
the green transformation of packaging materials. During
the reporting period, the Company adopted a dual approach
combining policy guidance and technological innovation to
establish a whole-process management system covering
procurement, usage, and recycling. On one hand, member units
were required to prioritize the use of degradable and recyclable
eco-friendly packaging materials, such as paper boxes and
plastics, and to set up recycling mechanisms for materials
such as paper boxes and plastics, with real-time monitoring
conducted via the Group’'s EHS system. On the other hand,
CR Medical leveraged a diversified communication matrix —
including canteen digital screens, WeChat official account
posts, and reminder slogans in clinic areas — to promote a
reduction in the use of unnecessary disposable packaging such
as plastic bags and meal boxes.

In 2024, the Company and its member hospitals consumed
a total of 471.29 tons of packaging materials, with paper and
plastic accounting for 66.76%; glass accounting for 26.96% and
metal accounting for 6.27%. In addition, as a result of refined
management and improvements to the recycling system, the
recovery rate of packaging materials used in finished products
increased by 13% year-on-year. The Company will continue
to optimize its packaging material structure, advancing its
commitment to circular economy principles and low-carbon
development through concrete actions.

= Rixm4k - BITIRGFERE

4. YEER
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Indicators
]
The total consumption of packaging materials Tonne 471.2864 291
used for finished products
FERRMN M A EMEEE YN
Total consumption of packaging materials per Tonnes/RMB 10,000 0.00048 0.00029
RMB 10,000 of operating revenue
BrEglaEMERERE N V=S
The total consumption of paper-based Tonne 122.4594 89
packaging materials.
MEBROEMEES yNL
The total consumption of glass packaging materials. Tonne 127.08 102
RIBRaEMREE YN
The total consumption of metal materials Tonne 29.555 16
TBEHEMEEE YNLT
The total consumption of plastic materials Tonne 192.192 87
BREHEMEEE YN

EHRRERARAR
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IV. EMPOWERING PEOPLE AND SUPPORTING
EMPLOYEE DEVELOPMENT
MO S R - EME TR

CR Medical is fully committed to safeguarding employee ZEBHBERDREEI#EF BHHEILR
rights and supporting their comprehensive development. HERE ' AETE8EZ2@BENIIEEE
The Company strives to create a safe and healthy working BEEIRAMOS] > EFHAREFTEE
environment, foster a strong sense of belonging, and unite 18> ASTEATZRESXSHEHNHE -
employees around a shared vision. Together, CR Medical

and its workforce are setting a benchmark for the healthcare

industry and contributing meaningfully to public health.

Indicators
iy
Total number of employees’ Person 22,581 25,074 14,533
BTHAE" A
Number of new employees in the Person 1,505 1,487 1,682
reporting period
HEHARRAATLE AL A
Number of female employees Person 16,265 18,061 10,302
ZHETEE A
Number of male employees Person 6,316 7,013 4,231
EMHETHS A
Number of employees in Beijing Person 4,142 5,692 5,608

(Beijing-based hospitals and
the headquarters)

AREIH (TREFRKAEE) A

Number of employees outside Beijing Person 18,439 19,382 8,925

FINBTHE A

Number of employees outside Beijing Person 5,028 6,396 4,497

0mEATEIA# A

Number of employees aged between Person 13,484 14,898 8,036
31 and 50

31-50 B T A A

Number of employees over the age of 51 Person 4,069 3,780 2,000

Sl MU EET A A

Number of paid annual leave days Day 6.46 7.30 8.42
per capita per year

FFENTEFERBRRE x

Turnover of employees % 5.08 4.45 7.21

BImAXR

""Note: Total number of employees at CR Medical includes those employed under "5 | FEHEEE THEABEIE  SHEEG] « HBIKES]
labour contracts, dispatched workers, institutional staff, temporary workers, FEF  BRATIKROT/IOT BEpx o
and employees from OT/IOT hospitals.
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
M RAED - EMETRE

Indicators
51F
Turnover of male employees % 5.78 5.03 6.90
EMBETRAXR
Turnover of female employees % 4.79 4.23 7.34
ZHETREAE
Turnover of employees under the age of 30 % 8.90 7.25 11.67
0mMUTEIREE
Turnover of employees aged between % 3.20 3.39 B35
31 and 50
31-50 B AKX
Turnover of employees aged 51 and above % 6.65 3.92 4.65
51 R EETRAX
Turnover of employees in Beijing % 10.05 5.39 7.04

(Beijing-based hospitals and
the headquarters)
ARETIMAE (T REF & AEED)

Turnover of employees outside Beijing % 3.94 418 7.32

RINBTREE

Local employment ratio % 92.75 94.55 96.35

A1 2 1% LB 51

Number of employees under Person 18,378 19,474 11,437
labour contracts

HESEGIE T A

Number of general employees Person 20,708 23,017 13,212

ZiBETH A

Number of middle-level staff and Person 1,687 1,854 1,226
management personnel

RHRETREERE AR A

Number of senior management personnel  Person 186 203 95

BHREIERE A A

Percentage of employees with junior college % 33.39 37.49 47.21

education or below

RERUATEREMGLE

Percentage of employees with bachelor’s % 58.41 55.20 45.23

degree

AR SBEGLE

Percentage of employees with master’s % 8.20 7.31 7.56

degree or above

Bt R ESEEGELE
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

M BA RO - EMETER

(I) Caring for Employee Wellbeing

CR Medical is dedicated to safeguarding basic employee rights
and interests, ensuring competitive compensation and benefits,
strengthening democratic management, and providing smooth
communication channels. By caring for employees in every
aspect and fostering a positive, supportive work environment,
CR Medical strives to enhance employees’ sense of belonging
and well-being, achieving a win-win future for both the
Company and its people.

1. Protection of Employees’ Rights and
Interests

CR Medical strictly complies with the Labour Law of the
People’s Republic of China, the Labour Contract Law of the
People’s Republic of China, the Law of the People’s Republic
of China on the Protection of Minors, and the Provisions on the
Prohibition of Using Child Labour. The Company actively aligns
with international standards, such as the UN Global Compact
and the ILO Declaration on Fundamental Principles and Rights
at Work, to uphold human rights in employment practices. CR
Medical is committed to conducting recruitment in an open,
fair, and impartial manner, hiring workers in full compliance
with the law, and ensuring equal employment opportunities
across all levels. The Company places emphasis on diversity by
supporting talent acquisition across different genders and age
groups, and strives to build an inclusive and diverse workforce.

We uphold the principles of legality, compliance, equality, and
inclusiveness, treating employees of different nationalities,
ethnicities, races, genders, and cultural backgrounds equally. CR
Medical firmly opposes all forms of employment discrimination
and strictly prohibits the use of child labour, forced labour,
or any form of harassment across its operations. We are
committed to fostering a fair, just, flexible, and efficient work
environment for all employees. During the reporting period, no
incidents of child labour or forced labour occurred.

(—) B ¥ B T1E4t
EHEEIEHEESTEAER MIEET
HFMENFE NMaRFEE HEEEE
B 2FUMCHAEZEET  AETRMRE
NIERENGE RAETIHEBREZRE
Bl BIRESTHENRIE -

1. RESEIED

EWBERIESET (PEARKNEET L)
(P2 AR#TEE B AR (PEARS

MEBIREEANREZN(RLEEREIRE)
FEER 179'|J B2 IR (B S B 2 Bk A)
MBS T ﬁ%((%ﬁﬁ’\\I{’EEPE’J%ZIKEE'J%D

EHE »A*&ﬁ EMRAENR REAR -
DF -~ RAEMFARIREAE  ROEAGREA
FPHAE > BEBRATREFEHIMER
T AR EREBIATSIE
BITESTTENE B ©

EMBR/FEEEH - FEERERL  FEH
TAEEE Bk &k 4t s
HET  REFEEERNNEAIER  BREE
SEHEANERET BREFHEMBIENIR
RELE > WINBETHERFRALE S BE
M TIEIRIE c IREMN » RELEFMAE
BETHsaf55 TESMH -
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
M RAED - EMETRE

Indicators
51F

Proportion of female employees in % 27.95 30.65 35.79

management'?
ZEEREELLF)
Ratio of contracted employees % 100 100 100
BEERHRTE
Coverage of social insurance % 100 100 100
HEREEEX
Proportion of minority employees % 8.56 7.45 3.98
DERKEE TG
Proportion of disabled employees % 0.43 0.42 0.83
BIRANBIMhEE
Employee satisfaction % 90.58 86.43 85.9
BT mRE

2. Improvement of Remuneration and
Benefits

CR Medical has established a compensation and management
system aligned with business development, taking into account
job complexity, risk exposure, and work intensity, and linking
compensation with performance evaluations. This ensures that
employees are fairly and proportionally rewarded based on their
efforts and performance. Competitive compensation packages
are provided, including social insurance, housing provident
fund, paid leave, welfare subsidies, and performance bonuses,
all aimed at enhancing employee satisfaction and well-being.
During the reporting period, the average number of paid annual
leave days per employee reached 6.46 days.

2Note: Starting from 2023, the scope of this indicator has been expanded to include
both the Company headquarters and the management teams of all affiliated
units. The proportion of female employees in management has remained
stable, reflecting CR Medical's ongoing commitment to building a fair, inclusive,
and diverse workplace.

2. STEHMEF
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

M BA RO - EMETER

Case: Jinan Beicheng Hospital develops a comprehensive
benefits system

Jinan Beicheng Hospital offers employees a wide range of
benefits, such as rental subsidies, resettlement allowances,
professional title allowances, radiation and academic degree
subsidies, birthday and holiday gifts, high-temperature
subsidies, meal subsidies, free physical examinations, and
childcare reimbursements. In 2024, a new resettlement
allowance was introduced, and standards for radiation
and night shift allowances were raised. The hospital's
compensation and performance policies favor frontline
clinical staff. Eligible employees may also enjoy housing,
rental, home purchase, and transportation subsidies under
government policies.

3. Deepening of Democratic Management

CR Medical places high importance on employee participation
and respects employees as key stakeholders and continuously
improves democratic management mechanisms. It supports
and enhances the development of trade unions and workers’
congresses at all levels, holds regular workers’ congresses,
and has established formal, confidential, and accessible
grievance and whistleblowing channels. Employees are
encouraged to provide constructive suggestions and participate
in corporate management, with full protection of their rights to
know, participate, express, and supervise, thereby fostering
harmonious and democratic labour relations. During the
reporting period, the union establishment rate reached 99.33%,
and the union membership rate reached 99.75%.

6 ErRltHBRITEEEEFRER

HrltmER A E TREBERE M - 2R
B BRI R BEAK £
BEH HEREEN  SRMA &/
BRI TRERBSFEN > 2024 F45
R ER 2 KB - [FFF LSRR ET R R Rkl
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3. XERXER
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BERIGRBAEER  ERARBIAER
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2HPEEE ROREEINBEE 24
B RERNEER BORNBENEZRE
WEERF - SR ERBERIERS
%99.33% ; BT AEZX99.75% °
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

Case: General Hospital of Mining Industry Group Fuxi
advances workers’ congress system

General Hospital of Mining Industry Group Fuxi revised
eight major trade union policies, including the Regulations
on Workers’ Congress, collected proposals from staff
representatives, and provided detailed reports. The hospital
collected and responded to 20 valid proposals submitted
by staff representatives during the 4th session of the first
congress, and ensured full implementation within the year.
Collective bargaining was conducted to formulate a collective
contract, and democratic evaluations of the management
team were carried out through the workers’ congress. During
the recess, the congress convened special committee
meetings to deliberate on matters requiring formal approval.
During the reporting period, both the union establishment
rate and union membership rate reached 100%.

4. Caring for Employees

CR Medical places great emphasis on employee care, regularly
organizing a variety of cultural and recreational activities to help
employees maintain a healthy work-life balance. The Company
has built a comprehensive employee support system, pays
close attention to the rights and health of female employees,
and prioritizes both physical and mental well-being. CR Medical
is committed to fostering a warm, harmonious, and supportive
workplace environment.

4.1 Supporting Vulnerable Groups

CR Medical continues to enhance care for vulnerable groups
such as female employees and retirees. The company has set
up “Mother’'s Rooms” for nursing mothers, allows flexible
working hours during breastfeeding periods, and provides
regular free health check-ups for retired employees. During
major holidays and commemorative days, CR Medical organizes
visits and delivers care packages, further enhancing employees’
sense of belonging.

M BRARD - EMETER
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M BA RO - EMETER

Case: CR & WISCO General Hospital’s care for special
groups

CR & WISCO General Hospital implements tangible support
measures for female staff. From the end of maternity
leave until the child’s first birthday, mothers are granted
one hour of breastfeeding leave during working hours
each day. The hospital offers annual health screenings for
women, provides Ankang Insurance for female staff, and
organizes a series of activities for International WWomen's
Day. It also hosts networking events and New Year dinners
for single employees. During holidays, it carries out visits
and distributes living allowances and holiday subsidies to
bereaved families, active employees, and retirees.

4.2 Promoting Work-life Balance

CR Medical is deeply committed to enhancing employee
well-being by organizing diverse cultural and sports activities,
including Spring Festival games, staff badminton and table
tennis tournaments, outdoor team-building events, and themed
activities for employees’ children. These initiatives foster
greater employee engagement, team cohesion, and overall
happiness.

Case: Guangdong 999 Brain Hospital enriches staff
leisure life

Guangdong 999 Brain Hospital takes advantage of festive
occasions to hold celebrations such as “Welcoming the New
Year with Blessings”, International Women's Day, Mother's
Day, and the Dragon Boat Festival. In addition to one team-
building outing in the fall, the hospital organized eight popular
cultural and sports events throughout the year, including the
“999 Voice” singing competition and regional badminton
and table tennis games. These activities have significantly
enriched the cultural lives of employees and strengthened
the hospital’s cohesion and unity.

IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

4.3 Employee Assistance Programs

CR Medical places great emphasis on providing support and
care for employees in need. Leveraging the role of trade unions
as a bridge between the company and its people, CR Medical
actively implements assistance policies to offer meaningful
support. During major holidays, the company organizes home
visits and distributes consolation money and daily necessities
to frontline workers and employees facing financial difficulties,
helping to ease their burdens and improve their quality of life.
In 2024, the Company invested RMB316,900 to help 527
employees in need, visited 114 employee families suffering
problems, and allocated RMB612,600 for providing medical
assistance for 340 employees.

() Empowering Employee Development

CR Medical firmly believes that talent is the core driver
of corporate competitiveness. The Company places high
importance on talent development by providing targeted
training systems and diversified career pathways, promoting the
growth of a professional workforce. CR Medical is committed
to building a broad platform for personal development, enabling
employees to grow with the Company and contributing strong
momentum to its ongoing innovation and development. In
2024, CR Medical organized 2,824 training sessions, reaching
17,677 employees.

M BRARD - EMETER

43 FREEIE#
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ZHBEREATREENZLORF B
EERAAIEBE  AAT ERIEHITHEMEDN
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BRI ARTNENS] 0 2024 F > FEHEEHE
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N

Indicators
]
Investments in employee training RMB10,000 393.19 536.54 363.56
BTEIIEA Bt
Number of employees participating in Person 17,677 20,178 386,991
training™
ZHEEJIETAS A
The proportion of employees participating % 78.28 80.47 90.96
in training
S EEH) & T EAI
Training hours for employees Hour 867,075 1,093,845 977,986
BTHEIIFE N:=
Average training hours for employees Hour/person 49.05 54.21 67.29
BT AIEIRE INEE N

“Note: Figures from 2022 are measured in “training attendances”, while from 2023
onward, the unit was changed to “individuals”. The slight drop in 2024 reflects
a decrease in the total number of employees.

PR 2022 FHIREM A TATR c 2023 FIEHIBEME L
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
P9~ R R -

Number of
employees Total training Average
trained Participation hours  training hours
(Person) rate (%) (Hour)  (Hour/person)
Employee training by gender b [N 5 2 EE| BIEEE FHEEIINE
BRI D HEEEIIER (N) BIEEBI (%) (/)NBF) GN:STUN)
Male employees 4,470 25.29 311,790 69.75
BMET
Female employees 13,207 74.71 555,285 42.04
ZMBET
Year
FE
2024
Number of
employees Total training Average
trained Participation hours  training hours
(Person) rate (%) (Hour)  (Hour/person)
Employee training by type b= [N 2| EIERE FIEEIIRE
REEEREIDNEEEIIER (A) BIEEBI (%) (V) GN:STN)
Management 123 0.70 4,817 39.16
B
Middle employee 1,237 6.99 72,221 58.38
FEST
Ordinary employees 16,317 92.31 790,037 48.42
BT
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

1. Building a Talent Stronghold

CR Medical actively responds to national initiatives by adhering
to a talent strategy that combines internal training and external
recruitment. The Company has established an open, fair,
and transparent talent acquisition and management system.
By formulating reasonable recruitment plans, optimizing
recruitment processes, clarifying management requirements,
and implementing interview evaluation templates, CR Medical
continues to enhance its recruitment mechanism. In 2024, the
Company further expanded its employment intake by leveraging
diverse channels such as campus recruitment and internship
programs to increase job placements.

Case: Guangdong 999 Brain Hospital actively promotes
talent acquisition

In 2024, Guangdong 999 Brain Hospital introduced a series
of policies including high-level talent recruitment, PhD
talent acquisition, academic advancement, and overseas
visitation management. The hospital recruited 1 PhD
holder and 17 master’s degree holders. Job postings and
employment standards were published across platforms
such as DXY Talent, the hospital website, and WeChat. A
total of 75 professional technical personnel were hired, and
25 employees were promoted to senior professional titles
through internal assessments, ensuring robust talent support
for the hospital's growth and discipline development.

2. Optimization of Development System

CR Medical attaches great importance to employee education
and training, actively implementing the “One Core, Two
Wings"” talent development framework. The Company refines
its training management through the Training Management
Measures of China Resources Medical Holdings Company
Limited, formulates annual training plans, and strengthens a
tiered and categorized training system. By enriching learning
resources and consolidating the learning management
framework, CR Medical offers diversified training courses
tailored to job roles and discipline development, helping
employees grow rapidly.

M BRARD - EMETER
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Case: Innovating training models to empower high-
quality hospital development

Guangdong 999 Brain Hospital has embraced innovation-
driven development and explored a tiered and categorized
training model to support high-quality growth.

° Discipline development: Driven by high-quality
development, the hospital promoted regional
cooperation and sub-specialty development, using
the China Resources action learning method to solve
development challenges and foster innovation.

o Scientific research: The hospital hosted Al-focused
research training sessions, where experts provided
one-on-one mentoring to improve scientific capabilities.

o Functional management: The hospital organized
regional training on Al tools, effective reporting, and
official writing, helping administrative departments
enhance the ability to create value.

o Management tools: The hospital adopted a
“training-through-assessment” model, integrated
lean management into performance evaluations, and
offered one-on-one project coaching to enhance overall
management skills.

o Nursing skills: The hospital established a nursing
innovation studio, organized re-certification and skills
competitions for specialist nurses, cultivating innovative
nursing talent and improving service quality.

IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

3. Opening Up Development Pathways

CR Medical has strengthened its professional talent
management mechanism to fully leverage the value of
its experts and accelerate the development of a skilled
workforce. In accordance with job grade management policies
and documentation, the Company standardizes employee
grading practices, clearly defines qualifications and promotion
criteria for each level, and has established a dual-track career
development path — “professional” and “managerial” —
providing employees with broad prospects and seamless
growth channels that support their all-round development.

Case: CR & WISCO General Hospital establishes dual-
track talent management system

CR & WISCO General Hospital implemented the Expert
Selection and Appointment Policy for Senior Health
Professionals, defining four expert ranks: chief expert, senior
expert, advanced expert, and expert. The policy outlines
detailed requirements, evaluation standards, and assessment
procedures for each rank. Through this dual-track framework,
the hospital introduced an advancement path for professional
technical positions alongside the traditional managerial
track. It also enabled flexible transitions between the two
channels, expanding opportunities for career growth,
fostering the specialization of technical professionals and
the professionalization of skilled personnel, and helping
employees find development paths suited to their strengths.
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT
M RAED - EMETRE

(1) Creating a Safe and Healthy Workplace (=) &&E% 21815

CR Medical adheres to the philosophy of “life first, safety ZEBHBEZZHEHZEZ L €25 — WIE
foremost”, prioritizing employee health and safety. The &> #BEIZ2HBEENREN  FTETS
Company continues to improve its occupational health and MB¥RERELZ2EEER > HEZ2EIIE
safety management system, regularly conducts safety training %R T {E> BIRHIEHERERNEZ > AETE
and emergency drills, and strictly monitors occupational risk %2« FFEN ITIERE > VERESTH
factors. These efforts aim to provide a safe, comfortable, and Z@#EZZE o

secure working environment that protects the occupational

health and well-being of all employees.

Indicators
]

Investment in workplace safety RMB10,000 4,909.28 3,130.06 2,757.29
ZREERA 87t
Participants in safety training No. of person 26,952 25,194 20,331
Z2EIN AR AR
Safety training coverage rate % 100 100 100
ZRIFHBEEX
Employee physical examination % 100 100 100

coverage rate
ETRBHEEX
Work-related injury incidents Number 0 0 41
THEEHE N
Number of occupational disease cases Case 0 0 0
i ESpEngast -1 B
Employees injured at work Person 0 0 42
HIZBEETAH A
Work-related fatalities Person 0 0 0
FHIFETET A A
Rate of work-related fatalities % 0 0 0
FITFETHETLEXR
Lost days due to work injury Day 1,527 2,550 1,500
RTEKXNITIEEH H
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

1. Strengthening Safety Management

CR Medical strictly complies with the Workplace Safety Law of
the People’s Republic of China, the Fire Protection Law of the
People’s Republic of China, and other relevant regulations. The
Company has developed a series of management documents,
including the Measures for Quality and Safety Monitoring,
the Implementation Rules for Annual Assessment of Quality
and Safety Management, and the Implementation Rules for
Managing Quality and Safety Incidents, to continuously improve
its safety management system. We have fully implemented
the safety production accountability system and enhanced
the overall level of safety governance. CR Medical attaches
great importance to the investigation and remediation of safety
hazards. In alignment with national and industry standards for
identifying major accident hazards, the Company compiled eight
key inspection checklists focusing on high-risk hospital areas
such as fire safety, electricity usage, hazardous chemicals,
and gas safety. In 2024, approximately RMB60 million was
invested across our facilities to upgrade aging infrastructure and
systems.

2. Emergency Management

CR Medical maintains ongoing monitoring of natural disaster
risks, closely follows meteorological alerts, and promptly issues
risk notifications and early warnings to its hospitals. All member
units have established and refined emergency response plans,
tailored to the specific risks of different disasters, ensuring
preparedness and efficient responses to emergencies.
Targeted emergency management training was provided,
covering topics such as Hazard Vulnerability Analysis (HVA) and
emergency plan development, strengthening staff awareness
of safety responsibilities and enhancing their emergency
response capabilities. During the reporting period, a total of 780
emergency drills were conducted, covering areas such as fire
safety, hazardous chemicals, anti-riot and terrorism response,
water and power outages, and flood prevention.

M BRARD - EMETER
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IV. EMPOWERING PEOPLE AND SUPPORTING EMPLOYEE DEVELOPMENT

M BA RO - EMETER

Case study: Emergency training at CR & WISCO General
Hospital

In June 2024, CR & WISCO General Hospital organized
comprehensive emergency management training and
examinations for all staff. Topics included general emergency
knowledge, contingency plans for infectious disease
outbreaks, medical dispute prevention and resolution, and
internal fire response plans. The pass rate was 100%. In
addition, multiple hospital-level emergency drills were held,
covering emergency drug supply, information security,
violent medical disputes, epidemic outbreaks, and fire safety.
These efforts significantly improved employees’ safety
awareness and emergency response capabilities.

3. Ensuring Occupational Health

CR Medical places employee health as a top priority and strictly
complies with the Law of the People’s Republic of China on the
Prevention and Control of Occupational Diseases and related
regulations. The Company has issued management documents
such as the Occupational Health Supervision Guidelines,
Checklist for Hospital Infection Prevention and Control, and
Checklist for Radiation Protection of Medical Staff, continuously
strengthening the occupational health management framework.
To effectively prevent occupational hazards, all hospitals were
instructed to carry out occupational risk identification and
evaluation, with a focus on key risk areas and roles exposed
to: radiation hazards (e.g., X-ray devices, radioactive sources),
biological hazards (e.g., HIV, pneumonia viruses), physical
hazards (e.g., UV light, laser radiation), and chemical hazards
(e.g., toxic substances, anesthetic gases). Efforts were made
to enhance the classification-based risk control strategy and
elevate the overall standard of occupational health and safety
management.

In 2024, CR Medical organized training sessions covering the
Examination and Management Measures for Occupational
Health and Personal Protection in Occupational Health issued
by the National Health Commission, thereby improving the
competency of occupational health management personnel
and strengthening front-line workers’ safety awareness. The
Company arranged for member units to conduct activities
during the publicity week for the Law of the People’s Republic
of China on the Prevention and Control of Occupational
Diseases, featuring themed lectures, printed materials, and
educational videos to promote awareness and foster a culture
focused on occupational disease prevention.
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V. FOSTERING SYNERGY FOR SHARED SUCCESS

s S1ERE -

CR Medical remains committed to the principle of mutual
benefit and shared development. We continue to deepen
strategic collaboration, foster harmonious partnerships, and
drive the upgrade of medical technologies and services —
contributing to the healthy and sustainable growth of the
broader healthcare industry. Meanwhile, we consistently
strengthen supply chain management by rigorously selecting
high-quality suppliers and building a green, efficient, and
secure sustainable supply chain. Our goal is to establish a fair,
transparent, and responsible business environment with our
partners.

() Promotion of industrial development

CR Medical actively pursues strategic collaboration with a wide
range of stakeholders across the healthcare ecosystem. By
broadening and deepening cooperation, we strive to establish
diversified strategic cooperation frameworks. Focused efforts
are made in key specialty development, academic growth,
technological innovation, and talent cultivation, with the aim of
improving medical service capabilities and jointly advancing the
high-quality development of the healthcare sector.

1. Strengthen strategic cooperation

CR Medical continues to deepen collaboration and strengthen
engagement with governments, universities, and peer
institutions. Through signing strategic cooperation agreements,
hosting and participating in academic medical forums,
we accelerate the integration of industry, academia, and
research — jointly advancing medical innovation and sectoral
progress. During the reporting period, we undertook seven
key cooperative projects and signed two strategic cooperation
agreements.

Case study: Tie Fa Coal General Hospital advances
clinical collaboration

The Drug/Device Clinical Trial Research Center of Tie Fa Coal
General Hospital participated in the 2024 Clinical Research
Institution Exhibition Cum Guangzhou Clinical Research
Industry Fair, signing over 10 cooperation intents. These
agreements laid a solid foundation for future clinical trial
project collaborations.
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2. Construction of key disciplines

CR Medical actively implements the national Healthy China
Initiative by promoting the integrated development of medicine,
education, and research. The Company continues to invest
in specialty discipline development, scientific innovation, and
clinical education to better meet public healthcare needs and
drive high-quality hospital development. During the reporting
period, totally 25 new clinical key specialties were added and
26 national certification centers were newly established.

»  Strengthening academic structures: A total of 8
discipline sub-committees were established. We
achieved recognition for 10 new provincial key
specialties, 15 new municipal key specialties, and
26 national center projects, demonstrating a steady
enhancement in overall academic capability.

> Deepening management systems: The Guidelines
for Discipline Evaluation and Planning were issued,
establishing a performance evaluation framework for
hospital disciplines, with issue-driven analysis to guide
discipline development.

» Reinforcing scientific research foundation: Piloted
by LR Hospital, a collaborative innovation model that
integrates medicine, industry, academia, research,
and government was put into practical operation,
opening new avenues for technological innovation and
application.

» Improving medical quality: Using orthopedics as
a pilot discipline, an O/E-based specialty evaluation
system was established to guide and improve quality
management. As a result, we obtained 12 quality
control center recognitions and 3 industry honors.

»  Promoting benchmarking initiatives: The Company
organized experience-sharing sessions on key specialty
development, encouraging hospitals to benchmark and
apply for the establishment of key specialty programs.

»  Nurturing academic talent: Through platforms such
as the “Dengfeng Program” and professional skill
competitions, we supported the growth of young
and middle-aged backbone staff. A flexible talent
introduction mechanism was implemented to attract
high-end talent resources, yielding notable results in
talent recruitment and development.

V. FOSTERING SYNERGY FOR SHARED SUCCESS
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V. FOSTERING SYNERGY FOR SHARED SUCCESS
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() Supply Chain Management (Z) e EIR

CR Medical strictly complies with the Law of the People’s IEHBEBBET(TEAREMNEBIZR
Republic of China on Tenders and Bids and the Regulations — 1Z3%) (h#E A\ R £ H B IZ R AT 5% B i 1%
for the Implementation of the Law of the People’s Republic ) 5312 » BT A ~ RIF ~ ABEMEL »
of China on Tenders and Bids, and other relevant laws and JI&tER AR EIE » {FERTHEES T
regulations. Upholding the principles of fairness, impartiality, MZ&/K¥ > FESGIERFERAHIEES
and transparency, the Company strengthens day-to-day supplier I > B{TESEHRE > T =SHEERZ
management, continuously enhances the resilience and security 258 » T ESEHLHNEEEER > 5|%81MH
of its supply chain, integrates ESG principles deeply into supply  FESERIIFEIE/E o

chain governance, promotes responsible procurement, and

continues to improve its supply chain system. The aim is to

build a collaborative, mutually beneficial value chain ecosystem

and lead sustainable development across the supply network.

Indicators
B2

Number of suppliers screened within Number 3,955 5,211 649
the reporting period

REHRNEENHEFHZ &

Number of legal compliance and risk Number 13 2 14
trainings for suppliers

HIER A SRR R R IE I RS R

Number of participants of legal compliance  No. of person 1,090 600 4,200
and risk trainings for suppliers

HEBTEE R KR EEEIIAR AR
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1. Strengthening Supplier Management

CR Medical continuously improves its supplier management
system by implementing strict mechanisms for supplier
admission, classification, and review. It enhances
communication and collaboration with suppliers, rigorously
supervises procurement processes such as inbound
inspections, after-sales returns, maintenance checks, and
outbound verification, and uses information management
technology to dynamically manage suppliers through additions,
categorizations, updates, and archiving.

>  Supplier admission: All cooperative suppliers are
strictly bound by the Regulations on Procurement
Management of China Resources Medical Holdings
Company Limited. Before any purchase is made, the
company requires all suppliers to register and execute
the procurement process on the CR Shouzheng
Electronic Tendering and Procurement Platform. Only
those suppliers who pass the qualification assessment
can be included as potential cooperative suppliers
within the scope of procurement.

>  Supplier classification: According to the Management
Measures for Suppliers, suppliers are classified into
three categories: centralized procurement of medical
supplies, self-operated distribution of medical supplies,
and self-procurement of non-medical supplies.

»  Supplier review: Following the principles of objectivity
and fairness, the Management Rules for Supplier
Blacklist were formulated, clarifying the criteria for
identifying and reviewing supplier misconduct to
ensure effective communication and prevent abuse of
disciplinary actions. Suppliers involved in misconduct
— such as collusive bidding, fraudulent behavior to
win contracts, unjustified refusal to sign contracts or
proposing additional conditions, and failure to submit
performance bonds — are publicly listed on the CR
Shouzheng Electronic Tendering and Procurement
Platform for extended periods.
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Supplier evaluation: The Company completed the
2024 annual supplier evaluation and classification, and
compiled the 2024 Supplier Directory, which includes
trial, qualified, and unqualified suppliers. All suppliers
with cooperation periods exceeding three months
must undergo annual comprehensive evaluations and
classification. Suppliers who fail to pass the current
year’'s evaluation will be placed on the Company’s
Disqualified Supplier List. Within their relevant scope
and professional category, these suppliers will be
barred from participating in any procurement activities
for a period of two years.

Supplier training: \We regularly organize management
training and communication sessions for suppliers
to foster their self-management capabilities.
Furthermore, we work in collaboration with upstream
and downstream supply chain partners to strengthen
sustainable development capacities and achieve win-
win outcomes across the industry. During the reporting
period, the Company organized 13 training sessions,
including procurement compliance training and
Shouzheng Lectures, with over 1,090 participants.
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ey GFEE - HRBHER

2. Ensure Supply Chain Security

CR Medical continues to strengthen its supply chain capabilities,
driving improvements across core and peripheral businesses
while accelerating integration in new regions. Despite external
challenges, the Company has steadily improved its “three
efficiency metrics” — centralized procurement rate, profitability,
and operational efficiency — for three consecutive years. It has
consolidated upstream resources to implement value-added
projects that effectively reduce procurement costs at hospital
level. The Company has also advanced digital infrastructure
by integrating the medical supplies platforms of Lianyi and
Yikang, and launched the pharmaceutical module in 17 member
hospitals, supporting the digital transformation of centralized
procurement for medical supplies. These efforts ensure the
secure operation of the supply chain and enhance its stability
and sustainability.

3. Supplier ESG Review

To encourage suppliers to adopt ESG best practices, CR
Medical has incorporated ESG standards into the entire
process of supply chain management. We prioritize suppliers
with excellent environmental and social benefits in supplier
procurement and conduct rigorous evaluations to assess
supplier policies and performance in areas such as labour
management, environmental protection, occupational safety,
and corporate governance. During the reporting period, there
were no potential suppliers rejected due to non-compliance
with social responsibilities, nor were there any suppliers whose
cooperation was suspended for the same reason.
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4. Responsible Procurement

CR Medical remains committed to responsible sourcing by
promoting green, low-carbon, and environmentally friendly
procurement practices. The Company encourages departments
and business units to establish green channels for socially
responsible procurement. It mandates suppliers to sign
compliance pledges, enhances anti-corruption oversight
throughout procurement processes, and fosters a transparent
procurement environment. Throughout the procurement
process, the Company adopts a patient-centered approach,
prioritizing the enhancement of quality and technical
capabilities, while striving for efficient and mutually beneficial
outcomes. After a thorough assessment and analysis of human
rights, environmental, and other social responsibility risks, the
final decision on supplier selection is made by the department
responsible for procurement management, and the approved
suppliers are then included in the list of qualified suppliers.
Through these efforts, CR Medical guides suppliers toward
sustainable development. In 2024, the Company optimized
its healthcare-specific procurement system, conducted data
audits, and reinforced compliance management. In 2024, CR
Medical employed a total of 3,955 suppliers and reviewed
the qualifications of 3,955 suppliers, achieving a responsible
procurement rate of 100%.

e GFEE - HRBHER
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Indicators
51
Suppliers in North China Number 835
Eitt & HERHSE &
Suppliers in Northeast China Number 1,545
Rt EHEEEE 12
Suppliers in South China Number 443
ERteHEEHE &
Suppliers in East China Number 661
ERteHEEHE &
Suppliers in Central China Number 389
Ehith & HEFHE &
Suppliers in Northwest China Number 38
At @ HEmEE &
Suppliers in Southwest China Number 44
Pt E (e E 12
Suppliers overseas Number 0
BIMEERE B2 &
Total Number 3,955
=5 &
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VI. RESPONSIBILITY TOWARD THE PEOPLE:

ADVANCING PUBLIC HEALTH
N BERARG - IRBAREE

CR Medical remains committed to its mission of “Strive for
Public Health”, actively fulfilling the responsibilities of a central
SOE. Leveraging its business strengths in the healthcare
sector, the Company continues to deepen its efforts in regional
integration, the development of medical consortiums, free
health consultations, rural revitalization, and public welfare
volunteerism. Through these efforts, CR Medical consistently
creates social value, enhances public well-being, and
contributes to the realization of the Healthy China Initiative.

(I) Supporting the Healthy China Initiative

CR Medical earnestly implements the Healthy China Initiative
by promoting regional integration and medical consortium
development. It expands access to quality healthcare resources,
optimizes regional healthcare layouts, and continuously
improves regional medical standards and service experiences.
These initiatives are aimed at addressing local healthcare needs
and enhancing patient experiences, thereby safeguarding public
health through responsible action.

1. Regional Integration

In alignment with national strategies on regional integration,
CR Medical gives full play to the leadership role of its flagship
hospitals. Building on the integrated development model
established in Fuxin, this initiative has been expanded to other
regions, encompassing hospitals such a Fukuang General
Hospital, General Hospital of Benxi Steel, CR & WISCO
General Hospital, Guangdong 999 Brain Hospital, and Huaibei
Miners General Hospital. Through resource sharing and unified
management within each region, the Company has significantly
improved operational support capabilities and the overall
effectiveness of regional healthcare services, enabling a more
comprehensive response to the diverse medical needs of
patients.
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2. Development of Medical Consortium

CR Medical continues to deepen reforms in the healthcare
system by guiding medical institutions across regions, types,
and levels to form collaborative medical consortiums. It is
committed to building regional, closely-knit consortium models
that foster collaborative healthcare systems. These efforts
promote the collective development of all member units and
optimize the allocation of medical resources — enabling experts
from Grade Il hospitals to provide consultations and care at
community hospitals, and accelerating capacity-building at the
grassroots level.

Case: Fukuang General Hospital advances medical
consortium development for mutual benefit

Since 2017, Fukuang General Hospital has formed a medical
consortium with institutions such as Xinfu District First
Hospital and Xinfu District Second Hospital. To date, the
consortium includes 56 member units, four of which operate
under a closely-knit model. By leveraging its core strengths,
Fukuang General Hospital supports grassroots medical
institutions in areas such as talent development, specialty
support, telemedicine, and bidirectional patient referrals.
This facilitates closer collaboration, enabling member units
to benefit from standardized management and equivalent
access to high-quality medical resources. Through horizontal
coordination and vertical integration of healthcare resources,
CR Medical has actively advanced the implementation
of tiered diagnosis and treatment systems. This ensures
that patients receive better-quality care. In 2024, Fukuang
General Hospital conducted 443 specialist consultations, 415
ward rounds, and facilitated 9,861 two-way patient referrals
at member units within the medical consortium.
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ADVANCING PUBLIC HEALTH
N BEARE - RBARER

(I1) Fulfillment of Public Responsibility

CR Medical actively fulfills its mission as a central SOE
by earnestly embracing its social responsibilities. Through
initiatives such as free clinics, public health education, and
targeted care for the elderly, children, and other vulnerable
groups, the Company ensures that the benefits of medical
advancements are shared with the broader public. These efforts
enhance the accessibility and inclusivity of healthcare services,
contributing to a healthier life for all.

1. Organizing Free Clinics

CR Medical places great emphasis on improving public health
by deepening the integration of free health consultations
with routine medical services. It organizes thematic outreach
programs and community-based clinics to bring quality
healthcare directly to the people. These initiatives aim to
deliver convenient, beneficial, and accessible medical services,
while supporting the creation of healthy and harmonious
communities. In 2024, we conducted 1,903 sessions of
community-based free medical services, benefiting a total of
145,356 individuals.

Indicators
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Number of community-based free Time 1,903 1,090 428
medical services

HERBZERE N

Number of people benefited from No. of person 145,356 128,209 38,772

community-based free medical services
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Case: The Second Hospital of WISCO North Campus
Party Branch delivers free clinic services to the
community

In May 2024, the Party Branch of the North Campus of
the Second Hospital of WISCO signed a co-construction
agreement with Qingyang Community to jointly safeguard
the health of local residents. The Party Branch fully
leveraged its medical expertise to provide services such
as health consultations and free clinics. For residents with
mobility difficulties, the branch offered regular in-home
health checkups. It also collaborated with the community to
organize health lectures and health knowledge competitions,
promoting greater awareness and proactive health
management.

2. Health Education Promotion

CR Medical continues to advance health education through a
wide range of formats — including offline lectures, in-person
classes, livestreams, short videos, and articles — to extend
medical knowledge to broader audiences. These efforts help
instill health awareness and promote public health literacy, while

supporting the development of a robust public health system
and addressing the diverse healthcare needs of the population.
In 2024, a total of 7,961 public health education activities were
conducted, benefiting 135.4316 million individuals. Additionally,
308,100 copies of promotional materials were distributed.
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Indicators
512
Number of public health education Time 7,961 32,900 800
activities'
rRERHASHERE R
Number of people benefited from 10,000 persons 13,543.16 1,482.20 10.39

public health education™
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“Note: In 2024, some hospitals integrated health education (popularization) into
routine departmental management. As a result , the number of sessions and
beneficiaries counted at the hospital level saw a slight decrease compared to
2023.

"Note: Since 2023, the number of people benefited from public health education
includes those who participated in online health popularization and education
activities conducted by various hospitals.
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ADVANCING PUBLIC HEALTH
N BEARE - RBARER

Case: Huaibei Miners General Hospital promotes
traditional Chinese medicine culture in campuses and
enterprises

In June 2024, to promote traditional Chinese medicine (TCM),
popularize TCM knowledge, and enhance cultural confidence
and public health literacy, the TCM Department of Huaibei
Miners General Hospital, in collaboration with the Social
Medical Service Department, brought TCM culture into
classrooms and enterprises. They launched themed activities
such as “Passing on the TCM heritage and delivering
Dragon Boat Festival blessings to campuses” at Huaibei
Vocational and Technical College and “Mugwort Wellness
for Dragon Boat Peace” at the Fenghuangshan E-commerce
and Logistics Park. These initiatives enabled the public to
experience the profound charm and value of TCM culture.

3. Safeguarding “wellness at every stage of
life”
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CR Medical focuses on meeting the healthcare needs of
both the elderly and children. Through optimizing the regional
layout of medical-rehabilitation-care services and upgrading
hospital infrastructure for elder-friendly care, it ensures better
accessibility for elderly patients. Simultaneously, it increases
its efforts to protect the physical and mental health of young
people, aiming to safeguard the well-being of both ends of the
age spectrum.
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Case: “Shiguang Hut” pediatric palliative care unit E VI

launched at Guangdong 999 Brain Hospital

In March 2024, the third “Shiguang Hut" pediatric palliative
care unit in China was established at Guangdong 999 Brain
Hospital. Designed to provide a comforting, personalized
space for children with terminal neurological tumors and
their families, the hut features home-like settings and is
supported by a multidisciplinary team including oncologists,
rehabilitation therapists, clinical dietitians, and psychological
counselors. The unit offers tailored palliative care to ensure
these children can experience peace and dignity in their final
days, with compassion accompanying them until the end.
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Case: Building smart wards to deliver digital services to
elderly patients

CR & WISCO General Hospital continues to enhance
its smart ward construction. Leveraging big data, the
hospital pushes tailored time management tools, health
education, and reminders to elderly patients. It integrates
various hospital information systems to enable bedside
access to electronic medical records, billing inquiries, and
teleconsultation services. Using bedside screens, it also
facilitates real-time doctor-patient coommunication and links
to third-party platforms offering daily living support — making
healthcare services more accessible, comfortable, and
intelligent for elderly patients.

4. Serving special groups

Upholding the humanitarian spirit of medical care, CR
Medical pays special attention to children with special needs,
people with disabilities, and other vulnerable populations. By
integrating medical resources with philanthropic initiatives, the
Company brings high-quality medical services to those most in
need through diversified volunteer actions, delivering care and
support to disadvantaged groups.

Case: Guangdong 999 Brain Hospital extends warmth to
special groups

Since 2008, Guangdong 999 Brain Hospital has operated
the “Brain Health” Runxin Volunteer Service Team. In 2024,
volunteers actively participated in Guangzhou's flagship
initiative “Volunteering at Kangyuan”, providing long-term
support services for individuals with intellectual disabilities
and psychiatric rehabilitation needs. These services included
medical consultations, first aid training, and teaching material
development. To date, the team has visited 34 Kangyuan
occupational therapy stations, donated electronic blood
pressure monitors, and trained over 300 volunteers —
benefiting more than 10,000 individuals with special needs.
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ADVANCING PUBLIC HEALTH
N BEARE - RBARER

(1ll) Contributing to Society

While providing high-quality medical services, CR Medical
actively responds to national strategic priorities. Drawing on
the characteristics of the healthcare industry, it supports rural
revitalization efforts and offers extensive medical assistance.
The Company also engages in emergency response during
natural disasters, addressing the real needs of the public and
contributing to the Healthy China initiative and the pursuit of
common prosperity.

1. Supporting Rural Revitalization

CR Medical earnestly implements China’s rural revitalization
strategy. With a healthcare-focused approach, the Company
advances five core support initiatives: medical assistance
pairing, medical talent support, development support for
township hospitals, charitable diagnosis and treatment support,
and consumption support. These efforts aim to extend high-
quality medical resources into rural areas, fostering meaningful
and practical outcomes in rural revitalization.

Case: Medical talent support helps elevate village
doctors’ capabilities

To strengthen grassroots healthcare and improve the
competency of rural physicians, multiple CR Medical
hospitals organized training programs for rural medical
institutions. In May 2024, Guangxi Hydroelectric Hospital
launched the first session of a general practice skills training
course for rural assistant physicians in Liangging District,
offering technical empowerment. In June, the Huaibei
Mental Health Administration Office and Huaibei Mental
Health Center jointly hosted the 2024 Huaibei Long-acting
Injection Therapy Training Conference, drawing participants
from local health commissions, disease control centers,
township hospitals, and village clinics across three districts
and one county in Huaibei — significantly enhancing the
capabilities and professionalism of the rural healthcare
workforce.
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2. Aid to Xinjiang, Tibet, Qinghai, and Jiangxi

CR Medical firmly supports national strategies by actively
promoting the expansion of quality medical resources into
underdeveloped regions such as Xinjiang, Tibet, Qinghai, and
Jiangxi. Through comprehensive assistance in clinical services,
education, scientific research, and management, the Company
helps advance healthcare accessibility in these areas. In 2024,
CR Medical dispatched a total of 12 people to Xinjiang and
Qinghai to provide medical support and counterpart assistance,
and organized 15 medical volunteer visits for free clinics in
these two regions.

Heartfelt free clinics with boundless compassion

° From September 1 to 5, Guangdong 999 Brain Hospital
sent six young volunteer doctors to Shufu County,
Kashgar Prefecture, Xinjiang Uygur Autonomous Region
for a five-day free clinic program. The team provided
medical consultations, compassionate care, and public
health education classes to local residents and youth in
remote areas. Targeting common local health issues,
the volunteers delivered three training sessions — such
as "Causes and Prevention of Scoliosis” — to 150 local
doctors in Shufu County, helping enhance local medical
capabilities.

° General Hospital of Mining Industry Group Fuxi also sent
three staff members to conduct free medical consultations
in the Xitieshan Branch and the Renmin Road Community
Residents Committee of Dachaidan Town, and the Mahai
Branch of the Dachaidan Administrative Committee.
These efforts benefited over 270 local residents.
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ADVANCING PUBLIC HEALTH
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3. Providing targeted medical assistance

Guided by a strong sense of social responsibility and
humanitarian values, CR Medical actively leverages its medical
expertise to provide specialized assistance to patients with
rare conditions, as well as to individuals and families from low-
income or disadvantaged backgrounds. By delivering various
forms of medical aid, the Company strives to make healthcare
more equitable and accessible, supporting the balanced
development of China’s healthcare system.

Case: Xuzhou Integrated Traditional Chinese and
Western Medicine Hospital offers medical aid to low-
income patients

Low-income patients often face significant challenges in
affording necessary medical treatment due to financial
constraints. To address this, Xuzhou Hospital of Integrated
Traditional Chinese and Western Medicine has implemented
a comprehensive assistance program, including inpatient
subsidies, green channel fast-track services, health
education and preventive care, cooperation with government
agencies, extended services through community and primary
healthcare institutions. These initiatives have significantly
reduced the healthcare burden for low-income families and
improved their access to essential medical services.
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Employment and Labour Practices
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B1: Employment General Disclosure: Information on (a) the policies; and (b)

compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
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equal opportunity, diversity, anti-discrimination and other benefits P62-63
and welfare.
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e Ll s RERUREMGEBERENR @ (a)BK ; &(b)
BETHRITABEARTZENERAERERBRLNER o

Key performance  Total workforce by gender, employment type

indicators B1.1  (for example, full-or part-time), age group and
geographical region. P60
RASRABIISIRB1.1 MR ~ BEHELE 2B RE) ~ FacEsl
K& 8 5 RV R S 4RSS o
Key performance  Employee turnover rate by gender, age group
indicators B1.2  and geographical region. P61
RARAANIERRB1.2 MR ~ FlcAER Kt &8 D ES AL o
B2: Health and General Disclosure: Information on (a) the policies; and (b)
Safety compliance with relevant laws and regulations that have a

significant impact on the issuer relating to providing a safe working
environment and protecting employees from occupational hazards.
[E@EB2 : —RIFE ARAREZETHRRERGREREEHEHELBEH
fEEEL R (@) B ; K (b) BSFHBITABEATENEREZERROINER
Key performance  Number and rate of work-related fatalities
indicators B2.1  occurred in each of the past three years
including the reporting year. P72
RRAENMIERB21 BE=F (BEERFEE) SERATHHA
B o
Key performance  Lost days due to work injury.

indicators B2.2 P72
FAAENIEEBR2.2 RIEBAITEHE

Key performance Description of occupational health and
indicators B2.3  safety measures adopted, and how they are
implemented and monitored.
RS IERB2.3 MM AT IR B B R L 24871 » LU AERE
MITREERAGE

P73-74

P74
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SHE  BEH > —RINEKRBREMIER

B3: Development

General Disclosure: Policies on improving employees’ knowledge

REME

and Training and skills for discharging duties at work. Description of training
activities. Description of training activities. P67-69
[BEB3 : —RIRE BRAEAERERIT LIEBEN MM M AENEK o #
R Rz HIENEE ©
Key performance The percentage of employees trained by
indicators B3.1  gender and employee category (e.g. senior
management, middle management). P68
RASRAEMIEREB3. MR REEER WSREEE - RRERE
[B) 8l nzZilEEBE DLt °
Key performance The average training hours completed per
indicators B3.2  employee by gender and employee category. PES
RASRAEMIEEB3.2 BMAIKREELENE D > BREETHRIIA
TR 8 o
B4: Labour Standards General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to the prevention of child P62
or forced labor.
BEB4 : 5TAR —MWIKE: AR LEZETSRGIEER @ (@) B ; &b)EFHE
TABEARENHBDERERFRENEE -
Key performance Description of measures to review
indicators B4.1  employment practices to avoid child and forced
labour. P62
RASRARRIEIR B4 i 5T IR BS 18 5 RS Tl LU R B T Ko 58
BT o
Key performance  Description of steps taken to eliminate such
indicators B4.2  practices when discovered. P62

RREMISIRBA.2 WM IR ER B HERA BB TP R EX
BB o

EHRRERARAR

“ZPUESGHRE 95 ‘



GUIDE INDEX
BRERS|

Key Aspects, Areas, General Disclosures, and Key Performance Indicators

Page(s)

TELE Bl —RINERBARENIER

Operating Practices

REMNE

EEEG
B5: Supply Chain General Disclosure: Policies on managing environmental and social
Management risks of the supply chain. P77-81
[EEBS | HEWEIE —RiEE  SEEHEBEMNRIERTERBECE -
Key performance  Number of suppliers by geographical region.
indicators B5.1 P81
RARAENIEEB5.1 HHtE 8| DRV HEEEE -
Key performance  Description of practices relating to engaging
indicators B5.2  suppliers, number of suppliers where the
practices are being implemented, and how P81
they are implemented and monitored.
RASRA IR B5.2 Ml ARERHEENES > mERNTHERAE
BIREERE S E » MURBRARITRERE -
Key performance Description of practices used to identify
indicators B5.3  environmental and social risks along the supply
chain, and how they are implemented and
. P78-81
monitored.
RREMIEEB5.3 M ERMBAHRESEROANIBRERTE
EFRHVIERI > U AERAIT KRB 5% ©
Key performance Description of practices used to promote
indicators B5.4  environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored. P80

R IRAR N IE1RB5.4

M EREHEEREESRARFRERRR
BRIESG] > IR ITRERSE -
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B6: Product General Disclosure: Information on (a) the policies; and (b)

Responsibility compliance with relevant laws and regulations that have a

significant impact on the issuer relating to the health and safety,
advertising, labeling and privacy matters relating to products and
services provided and methods of redress.

BHEB6: EmEE —MEKE FHEMRHEERNRGHERERZE - BS REK
TAREEURMK A ERN | @QBER ; ROEBTFTHEITABEARE
ERERRERAROINER o
Key performancePercentage of total products sold or shipped Not applicable.
indicators B6.1 subject to recalls for safety and health reasons. The Company is

not engaged in

pharmaceutical
manufacturing and

has no product

P34-42,P82-83

recalls.
RRAANIEEB6. EENEBEXER@HPRAZ 2 EREREIER B -
[iZE B GNP KABRH R
BEnidE
i 2 eI
B °
Key performance  Number of products-and service-related
indicators B6.2 complaints received and how they are dealt P42

with.
RASRAE IR B6.2 BRI E R MRS FEE LUREHE 5 ©
Key performance  Description of practices relating to observing
indicators B6.3  and protecting intellectual property rights. P33
RASRAEXIE1E B6.3 Ml B E R RGN B AE S BAIES o
Key performance  Description of quality assurance process and
indicators B6.4  recall procedures. P34-36
RARGENIEEB6.4 kMBI EIBE RKEmLIWIZRF °
Key performance Description of consumer data protection
indicators B6.5 and privacy policies, and how they are
implemented and monitored. P41
RARGNIEIEB6.5 HilUHEE BRHRIERIARER » UKREAH
TRERFGE -

EHEEIERARAT] —EIMESGIRE
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TELE Bl —RINERBARENIER

B7: Anti-corruption

BEB7 : R&5

General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion, fraud
and money laundering.

—fR e EE - ARAM LLFRRE ~ BIR ~ MREFROABERA | (a) BER 5 K (b)
BITHETABEAZENHEREZERBEFNER o

REMNE

P31-32

Key performance  Number of concluded legal cases regarding
indicators B7.1  corrupt practices brought against the issuer or
its employees during this reporting period and
the outcomes of the cases.
FARAENIERB7.1 NERPAAHRZTANEHESRELEES
NES AR NE B RafFhER o

P31

Key performance Description of preventive measures and
indicators B7.2  whistle-blowing procedures, and how they are
implemented and monitored.
RARAENIEEB7.2 Hilbh & E M R B RIZT » U RBRAMIT&EE
RF5E °

P31

Key performance  Description of anti-corruption training provided
indicators B7.3  to directors and staff.

BIRENISIEET 3 BRAEERE TRENR &5 o

P32

H&E
Community

B8: Community
Investment

[EEBS : tE&KE

General Disclosure: Policies on community engagement to
understand the needs of the communities where the issuer
operates and to ensure its activities take into consideration the
communities’ interests.

—RIKE  BRANMeSERTHRSEMTHLRFEMEMREE
HEEBEE BHEN mAVECER o

P84

Key performance Focus areas of contribution (e.g. education,
indicators B8.1  environmental concerns, labour needs, health,
culture, sport).
FARANMIERB8 1 EIEMEE (NHE - REEF - HILEXR
fRE ~ X1E~ i8H) o

P84-89

Key performance  Resources contributed (e.g. money or time) to
indicators B8.2  the focus area.

RASRENISIRB8.2 EHLHBFABAER WERKRE)

P84-85,P89
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