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Tourism provides livelihoods for millions of people and allows billions
more to appreciate their own and different cultures, as well as the
natural world. As one of Hong Kong’s prominent brands in the travel
industry, EGL Holdings Company Limited (the “Company”, together
with its subsidiaries, hereinafter referred as the “Group”, “We” or “Us”)
have been serving for more than 30 years.

The Group has long been committed to the advancement, design
and provision of diversified travel products and services to its
customers and bringing its customers unique and pleasurable travel
experience with unforgettable moments of joy. The Group takes into
consideration the material environmental, social and governance
(collectively referred to as “ESG”) matters together with its financial
income in its daily operations and inherently links its long-term
success to the effectiveness of its corporate ESG management and
sustainable development.

In response to sustainable tourism development guidelines,
specifically, the Group keeps making optimal use of natural resources
that constitute the essence of tourism development, respecting
the socio-cultural authenticity of travel destinations and the well-
being of both its employees and clients and ensuring a viably
lucrative business model that can create socioeconomic value to all
stakeholders.

REPORTING PERIOD

The Group is pleased to present the ESG report (the “Report”),
demonstrating the Group’s approaches and performances in terms
of its ESG management and corporate sustainable development from
1 January 2024 to 31 December 2024 (the “Reporting Period” or
“FY2024").

REPORTING BOUNDARY

In accordance with the operational control approach, this Report
primarily covers the environmental and social performance within the
operational boundaries of the Group that includes the (i) Group’s travel
and travel-related services business in the business premises situated
in Hong Kong, Macau, the People’s Republic of China (the “PRC”)
and Japan, and (i) the Group’s hotel operation business in Japan. The
Reporting Scope is the same as last year (“FY2023”).

If the aspects and scope covered in specific content are different,
they have been specifically noted in the relevant sections of
the Report. Please also refer to the “Corporate Governance
Report” Section in the Group’s Annual Report for the year ended
31 December 2024 for more information.
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REPORTING PRINCIPLES

The Report is prepared in accordance with the ESG Reporting Guide
as set out in Appendix C2 to the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). It complies with all “comply or explain” provisions in
the ESG Reporting Guide and strictly adheres to the four reporting
principles — materiality, quantitative, balance and consistency.

REVIEW AND APPROVAL

The board (the “Board”) of directors (the “Directors”) of the Company
acknowledges its responsibility for ensuring the integrity of the ESG
Report and to the best of their knowledge, this Report addresses all
relevant material issues and fairly presents the ESG performances of
the Company. The Report was reviewed and approved by the Board
on 28 March 2025.

INFORMATION AND FEEDBACK

As the Group strives for excellence, the Group welcomes feedback
from its stakeholders. Readers are welcomed to share their views on
the ESG matters with the Group via:

Mail: 15/F, EGL Tower, 83 Hung To Road, Kwun Tong, Kowloon,
Hong Kong
Email: egl_enquiry@egltours.com
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ENVIRONMENT, SOCIAL AND GOVERNANCE STRUCTURE
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The Group is committed to integrating ESG factors into its
operations, creating sustainable value for stakeholders and fulfilling
its responsibilities as a corporate citizen. The Group has established
an ESG Working Group (the “Working Group”). The Working Group
is composed of core members from different departments of the
Group. It is responsible for communicating with external consultants
and collecting ESG data. The Working Group regularly reports to the
management regarding the implementation of ESG measures and
performance of the business units.

Under a systematic ESG management approach, the Board takes
the lead on and has the oversight of the execution of ESG policies
within the Group and assumes the ultimate responsibility of the ESG
Report. With a clear message instructing the building of corporate
sustainability goals and metrics, the management of the Group
oversees and supervises the implementation of relevant policies, and
reports the progress of targets and the effectiveness of the execution
to the Board through emails and meetings on a regular basis. The
Board identifies and evaluates the business risks and opportunities
together with the market changes based on the feedback and makes
informed decisions accordingly.

Central to the Group’s ESG management strategy is delivering on
the sustainable development goals by being innovative, inclusive and
results-oriented through policy implementation, ongoing monitoring
and continuous improvement. To identify, assess, prioritise and
monitor the ESG policy implementation throughout the organisation,
the Group performs materiality assessment with respect to relevant
ESG topics regularly, and has built a series of metrics tracking its
performances. The management reviews the risks and effectiveness
of the internal control system in this regard and provides confirmation
to the Board.

Details of the Group’s management approaches in both the
environmental and social aspects can be found throughout different
sections of the Report.

During the Reporting Period, the Group invited third-party consultants
to provide ESG and anti-corruption trainings for the Directors.
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Dear valued stakeholders,

On behalf of the Board, | hereby present to you the Report, detailing
the Group’s approach, performance and commitment regarding the
corporate sustainability for the year ended 31 December 2024.

In 2024, the resurgence of international flights, combined with the
sustained advancement of global tourism infrastructure have ushered
in a new era of vibrancy for the tourism sector. This remarkable
revival signifies our growing opportunities and potential for further
expansion within the industry on a worldwide scale. Confronted with
escalating competitions and intensive promotions from online travel
sales platforms in the market, the Group has launched a new line of
thematic FIT packages, incorporating new elements into its traditional
packages of flights and hotels offerings, focusing on the enhancement
of our product diversity and quality. Moreover, the Group has been
committed to leveraging its strong belief and operated robustness to
harness innovative measures to create value, including the promotion
of green office and energy-saving technologies in our business
operations.

At the Group, our focus on sustainability is fundamental to our
business strategy, which upholds our tenacity and resilience to
experience any ups and downs since our establishment. Integral to
our sustainability vision is to bring uniquely and consistently pleasant
experiences, including the taste of local delicacy and the exploration
of local landscapes to local dwellers. The Group is dedicated to
building a more resilient business model and create a sustainable
future. We will continue to uphold our original aspirations, and offer
our customers great travel experiences with more newly launched
services and package tours.

The Group puts sustainable business development as priority and
incorporates climate-related issues and ESG elements into its long-
term business strategic planning. As the most important leading role
of the Group, the Board has the sole responsibility to oversee, directly
manage and monitor the Group’s ESG issues and progress. During
the Reporting Period, the Group was awarded with the “15 Years
Plus Caring Company” by the Hong Kong Council of Social Service in
recognition of its commitment in corporate social responsibility and in
developing a sustainable society.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
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In response to climate change, the Group has set clear short-
term and long-term sustainable development vision and goals
to achieve ongoing emission reduction according to government
requirements of different countries and regions progressively,
established relevant emission reduction targets and corresponding
strategies, and incorporated sustainable development factors into
the Group’s strategic planning, business model and other decision-
making processes. The Board regularly monitors and reviews the
effectiveness of management approaches, including reviewing the
Group’s ESG performances and adjusting corresponding action plans.
Effective implementation of ESG policies relies on the collaboration
of different departments. Following the recommendations given
by the Stock Exchange, the Group has established an inter-
departmental ESG Working Group to coordinate different departments
and enhance their mutual co-operation, in order to achieve the
objective of sustainable development. This ensures that the Group’s
work performances remain consistent and align with stakeholders’
expectations. By working together, we strive to achieve our
sustainable development goals and create a sustainable future.

The Group strives to ensure the establishment of appropriate and
effective risk management and internal control systems not only for
supervising the identification and assessment of ESG and climate-
related risks and opportunities, but also for responding to the
challenges and impacts of different times.

Looking ahead, the Board will continue to review and monitor the ESG
performances of the Group and provide material, reliable, consistent
and comparable environmental, social and corporate governance
information to its stakeholders for contributing to the creation of
a better environment. Last but not least, | would like express my
gratitude to our stakeholders, customers and business partners, as
well as the management team and all our staffs for their support and
contribution towards the Group’s success throughout these years.

Yuen Man Ying
Chairman and Executive Director

Hong Kong, 28 March 2025
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Stakeholders’ opinions are the solid foundation for the Group’s
sustainable development and success. The Group maintains a sound
relationship with its stakeholders and has been working hard on
identifying how the risks and opportunities would affect its business
development from the concerns of its stakeholders. As such, the
Group is committed to addressing the problems that stakeholders
raised via various channels, which are listed in the table below.

Fih&E FEREREAE BEERE
Stakeholders Expectations and Concerns Communication Channels
BN EE B S — EFEARRA - BEEETEMERNER
Government Compliance with laws and regulations Supervision on the compliance with local laws
and Regulatory — REFHEK and regulations
Authorities Anti-corruption policies - FERS FHHRS ESGREREMATRE
— TREMKKER il
Contribution to the local economy Annual reports, interim reports, ESG reports
and other public information
- BRBERMK
Routine reports and tax payments
B — BEEIR - FEWME RS ESGREREMARS
Shareholders Return on investments Eil
— EEA Annual reports, interim reports, ESG reports
Corporate governance and other public information
— BEERE - MRS AE

Business ethics

Press releases/announcements
REAINKRBERE K EMERRNE R
Company’s annual general meetings and
other general meetings of shareholders
REENEHHEL

Official website of the Group

(== — BB EF] - BEAEHE
Employees Employees’ remuneration and benefits Performance appraisals
— RERIH NI & R A - EMEHEEE
Internal training and development Regular meetings and trainings
opportunities - B BN RERRERENERRIED
— TESAMNEEMNZS Emails, notice boards, hotline, and team
Health and safety in the workplace building activities with the management
g — EmkiRBER - BRPREERE
Customers Product and service quality assurance Customers’ satisfaction surveys
— REEZE P BRI R - E3ERMIRGAMH

Protection of customers’ privacy and rights
— FEAREAHHAIENER R -

Continuous promotion of reliable products/

services to customers

Face-to-face meetings and onsite visits
Rl 75 B AR B EL 4

Customer service hotline and emails

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
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Fin& FTEREREAE BBERE
Stakeholders Expectations and Concerns Communication Channels
HERE — RTEABNIKE - AHRERE
Suppliers Fair and open procurement Open tender
— BSERHNERSE - BRERHZR
Win-win cooperation Contracts and agreements
- HEFNAEERSE
Suppliers’ satisfaction assessment
- BEH®
Telephone discussions
RR — 2 - BREEEKEOIESSH
General Public Involvement in communities Media conferences and responses to
— 1748 enquiries
Code of conduct - NmEE
— IRIERERH Public welfare activities
Environmental protection awareness - AE#HG
Corporate website
- THWMY

Enquiry mailbox

RIE - EREARE 2024
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MATERIALITY ASSESSMENT
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Stage 1 - Identification
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A selection of ESG issues that may
reasonably be considered important
for the Group and its stakeholders
from various sources, including listing
rules requirement, industry trends and
internal policies. 38 ESG issues were
identified.
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When preparing the ESG Report, the Group directly engaged with
various stakeholders as part of the materiality assessment process
to identify and prioritise the issues to be included in the ESG Report

which the Board believes would have significant impact on the
Group’s business and its stakeholders.

PROCESS
FEER 2 - HEFF

Stage 2 - Prioritisation

L'f—_l' %L‘E—'Enﬁé
ENAEHESEZENES
HDHERIESD

1D B R A
EIEE

BEERBAENOBRBELEEME
o RREEZMMNEE B FEE) X

WO FEEEY T

Conducted online surveys to rate the
importance of each issue from the
perspective of a stakeholder and the
Group using a scale of 1 to 5.

Developed the materiality matrix based
on the scores of the surveys, set the
threshold for materiality (i.e. at a score
of average) and prioritised a list of
sustainability issues.

MEER 3 - 258
Stage 3 - Validation

EEEERNESNEEREZ MM
B-RFNERFERNBEHE
DHEBTHD N EMESGHEER
DA EEEFEIE R FWLE
BNRBEBORERSE

Management reviewed the
materiality matrix and the threshold
for materiality. ESG issues, with a
score of average or above from the
perspective of a stakeholder and the
Group, were prioritised as the most
important sustainability issues for
the Group to address and report on.
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MATERIALITY ASSESSMENT
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EEHEHREESENTREZEQEUTEE:

02

03

Impact on the Stakeholder ¥ 155 & Ay 57 £

Topics of high importance

11

12

13

16

21

22

23

24

25

26

27

30

18 B #r A 15 1 A1 12 7

Employee remuneration and benefits
BEREREZ2

Occupational health and safety

EE %R

Employee development and training
EREENRFERRAER

Smooth communication and sound relationship
with supplier

ER/ RBREENZZ

Health and safety relating to products/services
BEREE (BF)

Customer satisfaction (welfare)

SR

Marketing and promotion

BrMRENHER

Observing and protecting intellectual property
rights

gmﬁiﬁmﬁm@i

Products quality assurance and recall percentage
BEEEMLERE

Protection of customer information and privacy
HER/ REERORERE

Labelling relating to products/services
REFHRRERTE

Anti-corruption polices and whistle-blowing
procedure

EEMEINREE

Anti-corruption training provided to directors and
staff

BRI EREARE 2024
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MATERIALITY MATRIX

Based on the materiality assessment, the Board believes that the
most pertinent sustainability issues which are material to both the

Group and its stakeholders include the following:

EE 4B Materiality Matrix

029 36
11 Q12
24
13
16
25
014 033 ne 350
0
50 015 032 8:253 o
40
19
Q6 200185227 .
o1

o7

Impact on the Group HARE BN F £

35 BEEAHRE HE BANLERBNKE
NEREERREN
Business model adaptation and resilience to
environmental, social, political and economic
risks and opportunities

36 EREERGSCHERHNER (FRARER)
Management of the legal & regulatory environment
(regulation-compliance management)

37 ERSHRBEHEN
Critical incident risk responsiveness

38 RAMEBER
Systemic risk management

TEEEEE
Topics of medium importance
5 HBEREA
Energy use
8 RERBENXAERNIENR
Mitigation measures to protect environment and
natural resources
9 REZEEAR
Climate-related risk
10 BI%nt
Diversity of employee
14 BLEREBEINRGES
Preventing child and forced labour
15 EEEMALER
Selection of local supplier
17 HEFSHNRERAR WIRESER)
Environmental risks (e.g. pollutions) of the
suppliers
18 HEENT SRR (NEE)

Social risk (e.g. monopoly) of the suppliers

In FY2024, the identified material topics are as follows:

026

037

027
030

038

85? 022

20

28

29

32

33

34

REETEE

Procurement practices
REERNRBORER TN

Environmentally preferable products and services
EmRstNEnBREE

Product design & lifecycle management
RASRIANEGEBER DR PENARENE
HYE

Number of legal cases filed against the company
about bribery, extortion, fraud and money
laundering

BEMH BRI S

Community engagement
AaRETHNSARSH

Participation in charitable activities and support
REE MR

Cultivation of local employment

RESESE
Topics of lower |mportance

1

2

3

ARBRENIRZE REENHN

Air and greenhouse gas (‘GHG") emissions
BRER

Sewage treatment

THBERA 5 RAMIE

Land Use, pollution and restoration
EREEMER

Solid waste treatment

KERER

Water use

R/ B EE

Use of other raw/packaging materials
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To seek sustainability of the environment and the community where it
operates, the Group endeavours to discover more creative areas for
establishing a green office managing mechanism and stepping up its
implementation of energy-saving measures in its business operations.

During the Reporting Period, the Group abided by relevant
environmental laws and regulations as set out in the country where
the Group operates, including but not limited to Air Pollution Control
Ordinance (Chapter 311 of the Laws of Hong Kong), Waste Disposal
Ordinance (Chapter 354 of the Laws of Hong Kong), Water Pollution
Control Ordinance (Chapter 358 of the Laws of Hong Kong), Noise
Control Ordinance (Chapter 400 of the Laws of Hong Kong), the
Waste Management and Public Cleansing Law (Japan) and other laws
and regulations. Moreover, air emissions, wastewater and solid waste
are treated in accordance with the relevant discharge standards.

In addition, the Group advocates energy saving and carbon
reduction, and is committed to achieving sustainable operations. To
this end, we have set clear emission reduction targets, aiming to
reduce greenhouse gas emissions, waste and wastewater, energy
consumption and resources consumption by 5% annually. The Group
conducts an annual review of its targets to ensure the relevance
and consistency with its strategic objectives. Regarding our long-
term goal, it aligns with the sustainability goals of the Hong Kong
Government, and is committed to achieving carbon neutrality before
2050. Moreover, the Group has invested more resources in recycling
to help the development of a circular economy.

The below sections primarily disclose the Group’s policies, practices,
and quantitative data on emissions, use of resources, the environment
and natural resources in the Reporting Period.

EMISSIONS

During the Reporting Period, the Group was in compliance with
applicable laws and regulations, and was not aware of significant non-
compliance issues concerning air emissions, GHG emissions, sewage
discharge, land pollution, and generation of hazardous and non-
hazardous waste. For the year ended 31 December 2024, the Group
confirmed that it did not receive any fines, complaints or warnings
concerning GHG emissions, gas emissions or air pollution, water
pollution, waste disposal or noise nuisance in the Reporting Period.

The Group keeps upgrading its equipment with low-carbon
technologies, with a strong ambition to minimise its negative impact
on the environment and commits to putting forward effective
measures for emission control. Given the Group’s business nature, the
primary source of air emissions is the fuel combustion associated with
the operations of travel buses.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
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Air Emissions? Unit
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Nitrogen Oxides (NOx) kilograms
A IEH(SOX) T
Sulphur Oxides (SOx) kilograms
I Y(PM) Fiz
Particulate Matter (PM) kilograms

Types of Air Emissions and Emissions Data

Considering the Group’s business nature, the air emissions mainly
come from fuel combustion associated with the operations of travel
buses. During the Reporting Period, the air emissions of nitrogen
oxides (“NOx”), sulphur oxides (“SOx”) and particulate matter (“PM”)
amounted to 1,951.27 kg, 7.86 kg and 41.47 kg respectively. With
the reduction in vehicle usage in FY2024, a decrease in air emissions
was observed as compared to that of FY2023.

During the Reporting Period, the types of emissions and emissions
data' of the Group are listed as below:

2024 2023%
1,951.27 2,324.42
7.86 9.27
41.47 52.22
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Greenhouse Gas Emissions Data

The Group earnestly implements low-carbon development goals,
promotes corporate’s green transformation and is committed to
achieving carbon neutrality. The Group’s direct GHG emissions (Scope
1) were mainly from fossil fuel consumption in transportation. Indirect
greenhouse gas emissions (Scope 2) were mainly from electricity
consumption in our offices, hotels and other working premises of the
Group. During the Reporting Period, the Group generated a total of
1,616.44 tonnes CO:2-equivalent of GHG (GHG Emission Intensity:
0.99 tonnes CO:2-equivalent/million HKD revenue), in which the
emissions from Scope 1 and Scope 2 accounted for around 657.01
and 959.43 tonnes CO2-equivalent respectively.

! Totals may not be the exact sum of numbers shown here due to
rounding.

2 The data covers the Group’s emissions generated in Hong Kong, Macau
and Japan. The calculation method of the corresponding air emission
assessment figures and the emission factors used in the calculation are
based on “Appendix 2: Reporting Guidance on Environmental KPIs”
issued by the Stock Exchange of Hong Kong, Towngas ESG Report
2023, National Greenhouse Gas Inventory Report of Japan published
by Ministry of the Environment, Japan and Handbook on Measures to
Address Automobile Exhaust Emissions published by Japan Automobile
Research Institute.

8 The figures were updated due to update in calculation methodology and
data collected.
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During the Reporting Period, the total GHG emission and emission*
intensity are listed as below:

a2 | AR RS B

GHG Emissions® Unit 2024 2023°
#[E—° PE_SfEHES 657.01 819.24
Scope 1° tonnes CO2-equivalent

sHE 7 RB_EERES 959.43 902.88
Scope 27 tonnes CO2-equivalent

R ERBBHIR RFZHIEHREE 1,616.44 1,722.12
Total GHG Emission tonnes CO:2-equivalent

AERBINEE AE_EHREE BB BTWAL 0.99 1.26
GHG Emission Intensity tonnes CO2-equivalent/million HKD revenue®
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During the Reporting Period, a decrease in the total GHG emission
was observed as compared to that of FY2023. The reduction was
primarily due to decrease in vehicle usage during the Reporting
Period.

The Group is dedicated to pursue a “green recovery” and
continuously striving for an eco-friendly business model. To further
control its emissions, the Group perseveres in optimising the vehicle
management and opts for high quality fuel for the travel buses.
Meanwhile, the Group has actively considered the environmental
performances of vehicles during procurement, giving priority to
energy-efficient buses and hybrid cars to minimise its carbon
footprint.

4 Totals may not be the exact sum of numbers shown here due to
rounding.
5 The data covers direct and indirect greenhouse gas emissions primarily

from the Group’s premises in Hong Kong, Macau, the PRC and Japan.
The calculation method of the corresponding emission figures and
the emission factors used in the calculation are estimated based on
“Appendix 2: Reporting Guidance on Environmental KPIs” issued by
the Stock Exchange of Hong Kong, “International Energy Agency -
Oil Information Database Documentation”, “Sixth Assessment Report
on Climate Change by IPCC”, CLP Sustainability Report 2023, CEM
Sustainability Report 2023, “National Greenhouse Gas Inventory Report
of Japan” issued by Ministry of the Environment, Japan, the emission
coefficient published by the Agency for Natural Resources and Energy
of the Ministry of Economy, Trade and Industry of Japan and “Electricity
CO2 Emission Factors for 2021” issued by Ministry of Ecology and
Environment of People’s Republic of China.

6 Scope 1: The direct emission from the business operations owned or
controlled by the Group, including stationary combustion sources and
mobile combustion sources, as well as fugitive emission.

7 Scope 2: The “indirect energy” emissions from the internal consumption
of purchased electricity by the Group.

8 The total revenue of the Group in FY2023 and FY2024 were
approximately HK$1,366.020 million and approximately HK$1,632.532
million respectively.

o The figures were updated due to update in calculation methodology and
data collected.
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To improve its operational model thereby moving towards a
sustainable business, more internal policies have been set up. The
Group’s measures for emissions reduction and energy conservation
will be discussed further in “Use of Resources” of this Report.

Waste Data and Management

The solid wastes generated by the Group were mainly domestic and
commercial wastes from offices and hotel operations. Embracing the
idea of “Green Office Management”, the Group has strictly adhered to
the waste classification policy, and spared no effort in diminishing the
generation of solid waste and maximizing the utilization of materials
before disposal. During the Reporting Period, the amount of toner
cartridges and ink cartridges used for general office printers was
around 0.33 tonnes. These were the only types of hazardous waste
identified by the Group. All of them were collected and recycled by
suppliers and did not cause any negative impact to the environment.
To further enhance its environmental contributions, in FY2023, the
Group replaced its photocopiers with new and more environmentally
friendly toners and recycled the used toner cartridges.

The sorted municipal solid wastes from the offices are handled
by the property management of the buildings. In addition to the
implementation of the waste classification system, the Group has
also attached great importance to the education of its employees in
the learning and execution of the “3R” principles (i.e. reduce, reuse
and recycle). To minimise the waste at source, the Group actively
avoids the use of any one-off products, while advocates the reuse of
office stationeries. The hotels under the management of the Group
have implemented multiple effective policies and measures on waste
management. Meanwhile, in-house sorting is a common practice of
the Group to ensure that all recyclable wastes including metal cans,
PET bottles, shredded paper and paper bags can be separated from
other wastes. To facilitate recycling for employees, recycling bins
are placed at EGL Tower’s lobby for collecting recyclable metals,
plastics, waste paper, rechargeable batteries and ink cartridges,
further enhancing employees’ self-awareness towards environmental
protection and waste reduction. The Group has also collaborated with
certified organisations for the processing of recycled materials. With
the satisfactory growth in the Group’s travel businesses this year,
an increase in total non-hazardous waste generation was observed
during the Reporting Period as compared to that of FY2023.
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During the Reporting Period, the Group’s waste data'® are listed as
below:

BE =448 51 B i

Types of Waste Unit 2024 2023
mEBEEYES N 142.19 136.76
Total Non-hazardous Wastes'"' tonnes

BEEEVTE AW BB BT AR 0.09 0.10

Non-hazardous Wastes Intensity

tonnes/million HKD revenue'?
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Wastewater Discharge Data and Management

During the Reporting Period, the Group discharged 74,338 m® of
wastewater'®. The wastewater discharged from the Group was mainly
commercial and domestic wastewater from employees at offices and
guests in the hotels. Moreover, there was hot spring water discharge
during the Reporting Period from the Group’s hot spring hotel
business.

With a clear message from the Group that encourages all subsidiaries
to save water, water consumption control measures and the
education of reducing and reusing water resources in an appropriate
way have been emphasised in the Group’s daily operations. The
wastewater generated from the Group was directly discharged into
the municipal drainage network. Since the amount of wastewater
highly depends on the amount of freshwater used, the Group has
taken specific measures, further described in the next sub-section
headed “Water Consumption and Intensity”, to reduce its water
consumption in the offices and hotels. With the satisfactory growth
in the Group’s travel businesses this year, an increase in wastewater
generation was observed during the Reporting Period as compared
to that of FY2023. The Group has developed comprehensive water
management plans as part of its environmental policies and will
continue to put forward more innovative and advanced approaches to
reduce wastewater discharge.

10 Totals may not be the exact sum of numbers shown here due to
rounding.

" The figure covered domestic waste and office waste generated from
Hong Kong, Macau and Japan.

2 The total revenue of the Group in FY2023 and FY2024 were
approximately HK$1,366.020 million and approximately HK$1,632.532
million respectively.

8 The figure mainly covered wastewater discharged from hotel and travel
related businesses in Japan.
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During the Reporting Period, the Group’s wastewater discharge data'™
are listed as below:

75 7K HE R B i
Wastewater Discharge'® Unit 2024 2023
SKBER 2 IR 74,3381 67,452
Wastewater Discharge m?
SRR EERE THKSBBETHAT 45.54 49.38
Wastewater Discharge Intensity mé/million HKD revenue'”
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During the Reporting Period, the main resources consumed by
the Group were electricity, water, gasoline, diesel, city gas and
office paper. As an environmentally friendly enterprise, the Group is
committed to improving its efficiency of the use of resources, in order
to reduce wastage in its operations and avoid overuse of valuable
resources.

14 Totals may not be the exact sum of numbers shown here due to
rounding.

s The figure mainly covered wastewater discharged from hotel and travel
related businesses in Japan.

16 16,494 m?® of hot spring water was also discharged, which was not
included in the figure as presented.

‘7 The total revenue of the Group in FY2023 and FY2024 were
approximately HK$1,366.020 million and approximately HK$1,632.532
million respectively.
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Energy Consumption and Intensity
During the Reporting Period, the data® of Group’s total energy

U TR - consumption by category are listed as below:
B
Unit 2024 2023
REIRIHFE™ BERERHE JK BB 2,893.53 3,547.38%0
Energy Consumption' Direct Energy Consumption ~ MWh
b NFH 3,333.84 3,140.19
Gasoline litres
S0l NF 177,129.00 238,582.27
Diesel litres
T ELAT LK 89,237.00 89,853.00%°
City Gas m?
BB RHAE JKELBF 2,262.36 2,135.38
Indirect Energy Consumption MWh
B JKELBF 2,262.36 2,135.38
Electricity MWh
HRRETR O FE JK BB 5,155.89 5,682.75%

Total Energy Consumption MWh

BERHFEE E

HKEE BB BTWAY 3.16 4.16%

Energy Consumption Intensity MWh/million HKD revenue?’

20

21
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BERHRENEBET T B 8IECERE.
A5 B R 20238 BUE FE R 2024 B BUE EE Ry 4B UK
AP BI#1,366.020F & BT & #41,632.5325 &
BT

18 Totals may not be the exact sum of numbers shown here due to
rounding.

19 The calculation method of the corresponding energy consumption figures
and the emission factors used in the calculation are based on “Appendix
2: Reporting Guidance on Environmental KPIs” issued by the Hong Kong
Stock Exchange, “International Energy Agency — Oil Information Database
Documentation” and National Greenhouse Gas Inventory Report of Japan
published by Ministry of the Environment, Japan.

20 The figures were updated due to the update in data collected.

21 The total revenue of the Group in FY2023 and FY2024 were
approximately HK$1,366.020 million and approximately HK$1,632.532
million respectively.
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Resources Policies

Electricity

Under the guidance of the Group’s electricity conservation policy,
the Group has been committed to persistently lowering its electricity
consumption in the offices and hotels, and setting the alleviation of
pressure on energy and natural resources as one of its important
strategic targets in business development. In particular, the Group
has required employees not to leave the office equipment on standby
mode after work and choose electrical appliances with EMSD Grade
1 energy label (such as refrigerator, air conditioner, etc.). The hotels
of the Group have been specifically designed and retrofitted with
sustainable elements in electricity conservation, including:

° Service the boilers regularly and ensure good control of the
heating system in the building;

e Avoid operating the heating and cooling systems simultaneously
and consider the adoption of smart building management
system; and

° Use low-energy lighting fixture in the lobby and guest rooms
(all lighting facilities have already been replaced with LED lights
since 2017).

During the Reporting Period, an increase in indirect energy
consumption was observed as compared to that of FY2023, which
was primarily due to the elevated electricity consumption this year.

Other Energy Resources

During the Reporting Period, the other major energy resources
consumed by the Group were gasoline, diesel and city gas. Dedicated
to lowering the consumption of fossil fuels, the Group strictly follows
its internal policies in the efficient management of travel buses and
vehicle use for business affairs. For instance, the Group has required
all drivers to turn off the bus engines while waiting at sightseeing
spots. Moreover, the Group has kept maintaining and upgrading its
outmoded equipment and ensured that all equipment can consistently
operate in an efficient manner. Despite the Group’s travel business
growth, a reduction in diesel fuel consumption was observed during
the Reporting Period as compared to FY2023. Meanwhile, city gas
which is produced from natural gas has been adopted by the Group
as a cleaner energy source in its hotel in Okinawa and a subsidiary
located in Japan, effectively reducing its carbon emissions. This
strategic initiative aligns with the Group’s commitment to operating
in an environmentally conscious manner while ensuring seamless
continuity of its business operations.
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Water Resources Consumption and Intensity

During the Reporting Period, the Group did not face any issue in
sourcing water that is fit for purpose. The Group has carried out
sustainable water stewardship with a strict policy on the consumption
and reuse of water, and encouraged all employees to conserve water
resources. Specifically, the Group recommends the following practices
to employees during its operations:

° Place “Save Water” posters in prominent places to encourage
water conservation;

o Adopt water-saving measures in water facilities in the offices and
hotels; and

° Provide training programmes for hotel staff through business
partners about how to achieve cost-savings by lowering
resource consumption.

The total water consumption during the Reporting Period has
increased as compared to that of FY2023 due to growth in the
Group’s travel businesses. Nevertheless, the Group continues
to put its focus on monitoring, benchmarking and improving the
water efficiency of its hotel business in Japan, while adopting more
innovative approaches to manage its domestic water use and
launching wastewater recycling programmes.

The Group’s water consumption during the Reporting Period is listed
as below:

K& R B (i

Water Resources?? Unit 2024 2023
BKE A 74,538.05 67,607.00
Water Consumption m?

BKERE UHAKS BEEBTHRAR 45.66 49.49

Water Consumption Intensity

m?3/million HKD revenue?®

2 HEIEWNEAEEETEAMOBAE UK
H 25 S R R AR R M K E o

s AREBP20230 BUEE K2024 8 BUE FE Y4B UK
AP BI#1,366.020F & BT & #41,632.5325 &
BT

22 The figure mainly covered water consumption of the Group’s PRC office,
as well as our hotels and travel-related business in Japan.

23 The total revenue of the Group in FY2023 and FY2024 were
approximately HK$1,366.020 million and approximately HK$1,632.532
million respectively.
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Paper Consumption

Paper is mainly used for administrative purpose in the offices of the
Group and marketing purpose in the tourism business. Aiming for
the transition towards “Paperless Office”, the Group has stepped
up its efforts in lowering the paper consumption in the offices and
formulated effective policies including the procurement of copy
paper with environmental certificates, double-printing, collection
of single-sided paper for reuse and application of computer
technology for data transmission. To reduce the paper consumption
for information exchange, the Group requires its travel agencies to
send booking information via emails and through the online booking
system. Furthermore, the Group has implemented the concept of
“Low Carbon Travelling”, in which previously printed documents
are distributed to customers through online channels. During the
Reporting Period, the Group recycled a total of 13,927.00 kg of
paper.

During the Reporting Period, paper consumption came from the
business operations in Hong Kong, Macau, the PRC and Japan. A
notable reduction in paper consumption was observed as compared
to that of FY2023, which was mainly due to an increase in paper
reuse during the Reporting Period.

The Group’s paper consumption in the Reporting Period is listed as

below:

2024 2023

16,458.48 59,448.22

BRE
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B
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Packaging Material

During the Reporting Period, the Group’s packaging material
consumption was concentrated in the business operation in Japan,
which consistent with the trend observed in FY2023.

As part of our unwavering commitment to sustainable development,
we have been actively pursuing the utilization of environmentally
friendly and recyclable packaging materials. This commitment not only
aligns with our core philosophy of sustainable development but also
serves as a testament to our unwavering dedication to responsible
business practices.
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During the Reporting Period, the Group’s packaging material
consumptions by type are listed as below:

M B (i
Packaging Materials Unit 2024 2023
P NI 0.70 0.60
Paper tonnes
BB NI 0.08 0.08
Plastic tonnes
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As a leading enterprise in the industry, the Group places emphasis
on lowering its carbon footprint, improving resource efficiency
and preserving natural resources, thereby minimizing negative
environmental impacts. The Group also embraces the idea of
“Ecotourism”, which is both in the interest of the Group’s businesses
as well as the future of the travel and tourism industry.

The Group has been identifying, evaluating and addressing its
exposures to environmental risks on a continuous basis. By breaking
down the impacts of the Group’s businesses including the provision
of package tours and hotel operations, the Group believes that GHG
emissions from vehicle operations and the purchase of electricity
remain to be its top priority environmental concerns.

Facing the global environmental challenges such as the scarcity
of water resources, the Group has been committed to lowering its
consumption of resources by building metrics and implementing strict
monitoring. The Group has established a short-term target of reducing
its greenhouse gas (GHG) emissions by 5% annually.

The Group has dedicated itself to exploring the feasible technologies
that alleviate its environmental impacts, reinforcing its actions
to ensure the inclusive business development and ecological
preservation, and developing an integral set of practicable policies
and appropriate sustainability targets to transform its diversified and
well-designed travel-related activities and operations for climate
action.
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CLIMATE CHANGE

Climate change is one of the biggest global challenges faced by the
society, and we must act now for our climate and our communities.
Extreme weather, such as strong winds and heavy rainfall, as well as
tides and floods, have become the focus in recent years. Logistics
and supply chains are particularly vulnerable. Heavy rainfall, rising
tides and floods can cause serious damage to assets such as
buildings, warehouses and goods in storage, resulting in material
financial losses. Although such incidents are beyond everyone'’s
control, the Group believes that all stakeholders should work together
to address climate change.

As part of the group-level measures, we have conducted preliminary
study on climate forecast planning to revise the extreme weather
section of the Group’s emergency contingency plan to identify
relevant physical risks and areas for improvement, for instance
upgrading the current facility management model to more effectively
prepared for extreme wind and flood events. In the coming years, our
ESG Working Group will plan to further explore and conduct climate-
related studies on business operations.

In response to the Paris Agreement, the Hong Kong Government
issued the “Hong Kong’s Climate Action Plan”, and formulated
various plans and actions, setting out the vision of “Zero-carbon
Emissions, Liveable City, Sustainable Development”. The government
has determined to set medium-term goal as halving Hong Kong’s
total carbon emissions from 2005 levels before 2035, and committed
to achieve carbon neutrality by 2050, and the PRC will strive to
achieve carbon neutrality by 2060. In the context of the global
transition to a low-carbon economy, the Group has also identified
potential risks associated with regulatory, technological, market and
reputational aspects specific to the locations where we operate. We
have incorporated these identified risks into our business strategy,
integrating the assessment and its outcomes into our business risk
management framework. We remain dedicated to continuously and
regularly updating, identifying, assessing and managing various risks.

The Group essentially plans to respond to local government initiatives
and follow local governments’ emission reduction requirements.
We are committed to continuously improving our energy efficiency,
applying professional knowledge to improve on-site efficiency and
maintain efficient management support, in order to safeguard the
Group’s reputation.
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e |ntegrating ESG topics e |dentifying risks and e Preparing for the transition
opportunities in low-
carbon transition

(including climate-related
issues) in corporate
decision making

Strategy
o UIBE DT T BERIEE
e Understanding climate- e Risk Management

related risks through
scenario analysis

Over the years, we have actively seized various opportunities to
expand our business, accelerate the transformation, making the
Group smarter and more environmentally friendly, while providing
a safer working environment for our employees. For instance,
we have utilized digital platforms for online conference to reduce
carbon footprint in transportation, and participated in the “Earth
Hour” campaign organized by the “World Wide Fund for Nature”,
encouraging our staffs to turn off non-essential lights and power-
consuming products for an hour to promote energy saving and at
the same time raising awareness of our staffs towards environmental
protection and climate change. These measures not only made our
facilities more sustainable but also demonstrated our commitment to
resource management and environmental protection.

Action on Climate Change

Action on responding to climate change is embedded in the Group
business strategy and reflected in the governance and management
processes of the Company. The index table below outlines the core
elements of the Group’s responses to the Task Force on Climate-
related Financial Disclosures (TCFD) recommendations in this Report:

ERER

Risk Management

ERRER

Metrics and Targets

s ARERZEEHMESG
=N

s REWAEHRAR

e |nvesting in transition
Committee to discuss enablers

about ESG risks

o ERHEBAEFRIEEE

e Creating value in low-

to a low-carbon economy carbon transition

o ZEENIFIEFEL B RIE
J2\ Bz B9 45 7t

e Preparing and setting
up measures to address
climate-related physical
risks
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FEFEHNE—RFERFANEERKRIA  The Group has identified a series of climate-related risks and
R RIEEREEMAEE L THRELEAMAE  opportunities relevant to our assets and services which are significant
BEMLEBE T ESHRMEEEAFTEE  to us. These transition and physical risks are discussed in the

SCEANERRER T TSPt ! sections below:
0 g
Risks Opportunities
5283 (0-14F) o MIHKFEMHSIENEEER o MR AR A EEMEAERME
Short-term (0-1 year) Physical risks from extreme weather events Technologies to enhance the
performance of operation and energy
efficiency

o EERERIERIRFTHAREREE
Securing the skills and capability required to
implement climate strategy

FRER (56F) o HWAG[R  REEZBEMMRBER o EMEBAETHIEE  UBIRBUT
Medium-term (5 years) Transition risks — Implementation of low- BRb% B 1Z
carbon policies for operation Transitioning to low carbon economy
market to meet government
decarbonisation targets
o HARM  BEEHRHSHERRMEERMN o (EEBERIRFELENKE
B bE BB AR R BT R R E Opportunities arising from transition
mA AR R AT AE @ B £ 2 b enablers
Transition risks — Supply and demand for
certain commodities, products and services
may change as climate-related risks and
opportunities are increasingly considered and
incorporated into decision making processes
RERR (6FEL L) o AR I BENFERMEER o EMMRRAEMIZEE  UBRBMN
Medium- to Long- term Transition risks — Potential new regulations R B 2
(5+ years) and policies Transitioning to low carbon economy

market to meet government
decarbonisation targets

o BWRER : MEKRMHNFAEMERTESE  RBEBLREFMEENESE

INEEp A MR EAREBNREFH Opportunities arising from transition
Transition risks — Development and use of enablers

emerging technologies may increase the
operational costs, and reduce the Group’s
competitiveness

o BARR : ARTFPAMEHAEHEMMHR o RATELRIRIESE

KEEINEMSAEBNEEEEEE K To work as a pioneer in the industry
EEBEETETRIEMERE and build up reputations

Transition risks — the Group reputation may
be impacted due to the changes in customer
or community perceptions regarding the
Group’s contribution to or detraction from the
transition to a low-carbon economy

RIE -t KRERIRE 2024
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ERRERMBOETIEESAEEESENEESY  Climate-related physical risks can potentially damage the Group’s

ZRRMNRFINEL -KAEBBEHIE—FRY]IE  assets or directly interrupt its service delivery and customers. The

MELUNea 2w s BIEBIERXRIEZXBENR  Group already has set up a range of measures in place to enhance

BIFERE T & o the reliance of its operations, including contingency plan for extreme
weather or emergency.

BUSR D e R ~ BB ~ R &E & > LUK /A  Climate-related transition risks can potentially increase the Group’s

FEFHEERSENTE  Yr S EEEIE  operational cost and legal risks. These risks arise from several factors,

AT ERERIE N AEBMBAPMERIEK > for instance policy changes, technology developments, digitalisation,

WESEERT SRR EE - shifts in supply and demand dynamics, as well as impacts on the
Group’s reputation due to public perception. The Group has already
identified the relevant risks and kept monitoring the market and policy
updates.

SEBECAHMERERN—RIFEW HB1ZAA A series of measures have been adopted to put in place along the

DIENBIERIEEGF ZETHEEEE \UE  Group’s value chain, helping the Company to prepare for extreme

R ABRA M TFIRE T R E RIS B 38R > weather events. These measures are deployed for the different

WK . geographies, considering the asset type, location and relevance as
summarised in below table:

{4 FE 58 ) 4H BA 2B 3 1 R FE T
Relevant Part of Relevant measures

The Value Chain

12 FE 58 o DHUEFER IR MR EXRMME
Supply chain Diversify material supply from various supplier sources, such as different countries and
regions

s ETEEHEMEENREEMENEEARBEEEENNHER
Consider suppliers with comprehensive adoption of climate-related measures and with
better climate resilience

= e HIEREBHBENRSEERRKERE WET TR
Operation Develop emergency management procedures and response plans for all areas of

business, and conduct regular reviews

o HEMKERREHER RIHBFEE  MNiRiHRR A TIELHE > 1 ETEHE
Develop response procedure and coordination mechanisms for extreme weather, such as
work arrangements under extreme weather, and conduct regular reviews

s EAXRPRBNAEER LEESFHEBEXFBENE
Enhance the communication capacity of customer services, in particular post-incident
customer communication
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Investing Transition Enablers

Investment in a broad range of transition enablers is required to
transform the business to a low-carbon economy. The Group is
planning to invest more resources in purchasing Electric Vehicles (EV)
to replace the old fossil fuel vehicles in the future.

Our Path to 2050

The Group is well-prepared for addressing the threats climate
change poses both to its businesses and the communities that we
serve. We are determined to deliver on our purpose to provide safe,
reliable and affordable services for customers, and are fully aware
that our environmental responsibility has never been greater. The
Group is ready to face this challenge, and we will continually raise
our ambitions, wherever possible, strengthening our targets at least
every five years. Every one of us needs to play their part and together
we can accelerate the pace of low carbon transition, shaping a low-
carbon world for our future.
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EMPLOYMENT AND LABOUR PRACTICES

Employment

The Group values its employees as its greatest asset and strives
to provide them with a suitable platform and working environment
for their professional development in accordance with internal
employment policies. In FY2024, the Group was awarded with
“Super MDs” under “ERB Manpower Developer Award Scheme”
issued by the Employees Retraining Board. The title of “Super MDs”
acknowledges the Manpower Developers (MDs) that have been
granted the award status for 10 consecutive years. Moreover, the
Group keeps promoting a decent human resource management
culture within the Group and to adopt up-to-date, employee-oriented
and effective human resource management measures, aiming to build
a harmonious relationship in the workplace. As at 31 December 2024,
the Group had a total of 447 employees, the data of Group’s number
of employees and turnover by category are listed as below:

MERANE
EBEA# (MR EE =)

Employee  Turnover number

Number (Turnover rate?*)
L TOTAL NUMBER 447 92 (21%)
¥R By Gender
2 Male 214 30 (14%)
Z Female 233 62 (27%)
¥ B4R R By Age Group
308 U Below 30 66 9 (44%)
30-50%% 30-50 273 4 (20%)
508 L £ Above 50 108 9 (8%)
F B AR By Level
EREERRE Top Management 26 1 (4%)
MR EIEE Middle Management 43 1 (2%)
—RET General Staff 367 8 (19%)
HAth Others 11 22 (200%25)
HEmEn By Employment Type
£ Full-Time 430 70 (16%)
i3 Part-Time 17 22 (129%%)
¥ IE & iy By Geographical Region
R P 3 PRC 35 0 (0%)
&8 Hong Kong 391 92 (24%)
B Macau 2 0 (0%)
H4s Japan 19 0 (0%)

24

25

ML E=-REHAZFZERNBERAZR £ >

RZEp EERE -

AR E2024 M FERBOREABEBRET =
2024 MEEFRNERE T A FILBER

B8 T100% °

Turnover rate = number of employees in the specified category leaving
employment/number of employees in the specified category at the end of
the Reporting Period.

Given that the number of employees who departed from the Group during
FY2024 exceeded the number of employees presented at the end of
FY2024, the turnover rate is greater than 100%.
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Law and Compliance

The Group has abided by the latest national and local laws and
regulations in the regions where the Group operates, including but
not limited the Employment Ordinance (Chapter 57 of the Laws of
Hong Kong), the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong), Labour Relations Law
(Macau), Labour Contract Law of the People’s Republic of China,
Social Insurance Law of the People’s Republic of China, Employment
Promotion Law of the People’s Republic of China and other laws and
regulations. During the Reporting Period, the Group was not aware
of any significant non-compliance case and violation of laws and
regulations in this regard.

Recruitment and Promotion

The Group implements a set of effective policies for recruitment.
The Group has launched the “Talent Development Scheme” since
2009 to recruit suitable graduates from universities and collaborated
with non-governmental organisations (NGOs) in the implementation
of “Youth Upward Mobility Mentorship Program” (YUM) since
2016, aiming to recruit suitable Hong Kong Diploma of Secondary
Education Examination graduates. Moreover, the Group maintains
close partnership with educational institutions, offering internship
opportunities for student specializing in tourism and hospitality.
Our active involvement in career expos and industry sharing events
enriches students’ understanding of tourism industry and at the
same time provides them with employment opportunities. In a
commitment to inclusivity, we actively recruit individuals who have
reached retirement age, enabling them to re-enter the job market
and showcase their wealth of experience. Additionally, we collaborate
with training institutions appointed by the Employees Retraining
Board, serving as guest speakers for employment introduction and
information sharing sessions at school, and offering on-the-spot
interview opportunities.

The Group offers fair and competitive remuneration and benefits
with respect to the applicants’ educational backgrounds, personal
attributes, job experiences and career aspirations in recruitment.
The Group also references to market benchmarks in relation to staff
promotion and provides opportunities for promotion and development
for eligible employees who have shown outstanding performance and
potential in their positions.

Compensation and Disciplinary Actions

Following the “Employee Handbook”, the Group normally reviews its
compensation packages and performs appraisals on its employees
annually, in which a comprehensive evaluation and adjustment of
salary packages is conducted according to the performance of
employees, corporate performance and market factors. The Group
strictly prohibits any kind of unfair or illegitimate dismissal and brings
in draconian policies regulating the procedures of employee dismissal.
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Working Hours and Rest Periods

The Group’s internal policies based on local employment laws serve
as powerful tools to determine appropriate working hours and rest
periods for its employees. In accordance with relevant laws and
regulations and its internal policies, the Group provides basic annual
leave and statutory holidays to employees and other leave benefits
including extra marriage leave, extra maternity leave, extra paternity
leave, compassionate leave and birthday leave. Moreover, the Group
implemented flexible working hours to enable staffs to strike a balance
between work and family based on their individual needs.

Equal Opportunity and Anti-Discrimination

The Group is committed to creating a fair, respectful and diverse
working environment by promoting anti-discrimination and equal
opportunity in all its human resources and employment decisions. As
stipulated in the Group’s “Ethical Guidelines”, trainings and promotion
opportunities, dismissals and retirement policies are based on factors
irrespective of the employees’ age, sex, marital status, pregnancy,
family status, disability, race, colour, descent, national or ethnic
origins, nationality, religion or any other non-job-related elements.
The Group abides by relevant laws and regulations and ensures that
any workplace discrimination, harassment or vilification is strictly
prohibited within the Group. Employees can report any incidents
involving discrimination to the Human Resource Development of the
Group. The Group will make investigations and take any necessary
disciplinary actions on the responsible individuals once the case is
substantiated.

Other Benefits and Welfare

The Group cares about the wellbeing of its employees and complies
with relevant national laws and regulations where the Group operates.
The Group provides employment injury insurance for its employees
and commits to bringing a sense of belonging to all employees
through a wide variety of meaningful and entertaining activities.

During the Reporting Period, the Group organized various interest
group activities including DIY cloth bag painting workshop, in which
the employees could experience a state of tranquillity and mind
relaxation, promoting wellness in workplace. Additionally, the Group
actively participates in the Employee Assistance Programme offered
by the Employee Service Consultancy, extending our support to
employees navigating stress and emotional complexities in their work
and personal lives. The Group demonstrates proactive approach by
liaising with the Fire and Ambulance Services Academy to arrange the
“Reviving Hearts” training programme for employees. The programme
focuses on Cardiopulmonary Resuscitation (CPR) and Automated
External Defibrillator (AED) trainings, bolstering employees’ first aid
knowledge and ensuring life protection.

The Group was in compliance with relevant laws and regulations in
relation to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, welfare and other benefits that have a significant
impact on the Group during the Reporting Period.
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Health and Safety

In strict compliance with applicable laws and regulations in the
regions where the Group operates, including but not limited to the
Occupational Safety and Health Ordinance (Chapter 509 of the Laws
of Hong Kong), Labour Law of the People’s Republic of China, Law
of the People’s Republic of China on Prevention and Treatment of
Occupational Diseases, Fire Control Law of the People’s Republic of
China and other laws and regulations. The Group has formulated and
implemented its internal policies, ensuring its employees’ health and
safety in the workplace.

In matters concerning health, hygiene and safety, the Group is
committed to being cognisant of and applying the best practices to
provide health and safety training for its employees, aiming to make
all necessary efforts to ensure employees’ safety is not compromised.
Striving for zero accidents in its daily operations, the Group ensures
the effective implementation of internal policies to minimise potential
occupational hazards during operations. In addition to the basic
measures including emergency response drills, safety inspections,
maintenance of internal air conditioning system and sufficient medical
supplies such as first-aid kits, the Group has put its focus on the
emergency management of common incidents during tours such
as slipping over on the ice and falling over on the travel bus while
giving talks, and particularly taken measures, for instance arranging
occupational health and safety training programmes for tour escort
and tour guide according to the course of “Occupational Safety and
Health for Tour Escort and Tour Guide” from Occupational Safety and
Health Council.

To take care of the health and well-being of all hotel staffs,
annual health check is provided by the Group, while professional
psychological counselling is arranged when necessary for employees
under stress. During the Reporting Period, the Group’s hotel business
followed the General Safety Working Guideline in its operation.
Meanwhile, professional organisations such as SARAYA are in
partnership with the Group’s hotels to take various sanitation and
safety inspections from time to time. The General Affairs Department
is responsible for managing, supervising and monitoring the effective
implementation of all occupational health and safety measures.

During the Reporting Period, no work-related fatalities occurred in the
Group, while there were 11 work-related injuries causing 215 workday
losses. This includes 4 cases of traffic accidents that occurred
outside office, leading to a total of 199 workday losses. The data
of the Group’s work-related injuries and fatalities of the past three
reporting years are listed as below.
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EAITHAH Number of Work-related Fatalities 0 0 0
AT TE=E Rate of Work-related Fatalities 0% 0% 0%
AIZEAH Number of Work Injuries 11 1 0
ATHEELTIERH Lost Days Due to Work Injury 215 16 0
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To prevent the occurrence of similar incidents and ensure employees’
safety, the Group mandates all tour guides and leaders to strictly
adhere to its “Tour Bus Safety Guideline”. This Guideline outlines
pertinent driving safety protocols, including: (1) Ensuring road safety
and maintaining a safe distance from staircases, and tightly holding
the handrails for balancing when standing, walking or providing
briefing during bus tours; and (2) While the tour bus is on the highway,
staffs must remain seated, fasten their seat belts, remind other
passengers to buckle up and prioritize safety. Unless unnecessary,
staffs shall avoid arranging guests to sit in the first row. All relevant
staffs are required to sign and acknowledge their understanding,
agreement and acceptance of this Guideline. Furthermore, the
Group’s Human Resources Department issues internal notices
to employees, reminding them to prioritize safety. For instance,
emphasizing the importance of fastening seat belts during flights and
staying vigilant against road safety to prevent accidents. Additionally,
the Group provides pre-departure briefing sessions for staffs, focusing
on safety guidelines and measures.

The Group was in compliance with the relevant laws and regulations
in relation to providing a safe working environment and protecting
the employees from occupational hazards that may have a significant
impact on the Group during the Reporting Period.

Development and Training

The training centre at EGL Tower in Hong Kong is where the
Learning and Development Section of the Group organises various
in-house training programmes for its employees to enhance their
professional skills, such as orientation and ticketing reservation
system trainings. For training regarding anti-corruption, please
refer to the section “Anti-corruption”. The Group has also highly
encouraged its employees to attend external training courses and
to take professional qualification examinations. The Group regularly
invites external organisations and experts to provide relevant training
to its employees. During the Reporting Period, the Group provided its
employees with leadership training workshops organized by external
organization. Course contents included target setting, effective
strategy selection, team building, solution formulation and building
up team trust, effectively enhancing employees’ leadership skills and
enabling them to leverage their strengths at work. Employees who
have passion for being a tour guide in Japan are evaluated first and
offered the opportunities to study abroad in Japan by the Group with
discretion.
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The Group pays attention to the career development and professional
growth of its general employees. During the Reporting Period, the
Group organized a series of training activities to boost staff morale
and optimise communication.

During the Reporting Period, the data related to training in the Group

are listed as below:

AN B T 1955 I B 2K
Bk (hB§BT)Z

Number of Trained Average Training

Employee and Hours (hour/

percentage?® employee)?”

B OVERALL 223 (50%) 5.13
gkl By Gender

=2 Male 111 (52%) 4.01

4 Female 112 (48%) 6.16

e AR By Level

EREEE Top Management 5 (19%) 1.96

FAREIEE Middle Management 25 (58%) 11.03

—mRET General Staff 192 (52%) 4.79

Hith Other 1(9%) 1.00

26

27

32
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Percentage of trained employee = Number of employees in the specified
category received training during the Reporting period/Number of
employees in the specified category at the end of the Reporting Period.
Average Training Hours = Total training hours during the Reporting
Period/Number of employees in the specified category at the end of the
Reporting Period.
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Labour Standards

The Group strictly abides by the national and local labour laws and
regulations in the regions where the Group operates, including but
not limited to those listed in the “Employment” section of the Report,
and Law of the PRC on the Protection of Minors, Employment of
Children Regulation in Hong Kong’s Employment Ordinance (Chapter
57 of the Laws of Hong Kong) and other laws and regulations, to
prohibit any child and forced labour employment. To combat illegal
employment on child labour, underage workers and forced labour,
the Group’s Human Resource Department requires all job applicants
to provide valid identity documents to ensure that they are lawfully
employable prior to the confirmation of any employment. The Human
Resource Department is responsible for monitoring and ensuring the
compliance of corporate policies and practice with the latest laws
that prohibit child labour and forced labour, eliminating the risk of
illegal recruitment. In the case of any violation of relevant labour laws,
regulations or standards identified by the Group, diligent and firm
measures will be taken immediately, including the termination of the
employment contract and the disciplinary actions on the responsible
staff.

During the Reporting Period, the Group was not aware of any
significant non-compliance or violations of the relevant laws and
regulations, in relation to the prevention of child and forced labour.

OPERATING PRACTICES
Supply Chain Management

The Group has a robust supply base and has maintained a sound
partnership with its suppliers through efficient communication and
effective engagement in years, such as regular meetings. As a socially
and environmentally responsible enterprise, the Group has been
committed to optimising its procurement practice to control the social
risks and taking into consideration the concept of environmental
protection in its supply chain management.
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Social Risk Management

Land operators, airlines and hotels for tours, restaurants, sightseeing
services, international hotel aggregators, rail companies, car vendors
and theme parks for free independent travellers (“FIT”) are the main
suppliers or suppliers’ services of the travel-related businesses of
the Group. During the selection of suppliers and business partners,
the Group carries out online investigation and evaluation of the
candidates’ business background, including market reputation and
company stability, service/product quality, delivery, business records,
validity of relevant certificates, licences, insurance coverage and
regulatory compliance. The Group normally conducts onsite visit to
the hotels for more comprehensive evaluation before entering into
the agreement for collaboration. The Group has also established
backup plans to ensure the timely delivery of supplies, such as room
amenities and alternative travel destinations, by incorporating at least
two qualified supplies in partnership. Customers’ feedback is highly
valued by the Group and taken as an efficient way to evaluate the
quality of products/services from suppliers. In the tour, for instance,
through the “Post-tour Tour Guide Monitoring Report”, the Group
evaluates the quality of services that local suppliers provide, including
itinerary appropriateness, meal diversity, safety and timeliness of travel
buses, level of comfort of hotels and the customers’ suggestions with
regard to their overall travelling experience.

Environmental Risk Management

The Group endeavours to achieve improved environmental
performance in its supply chain management and has developed
its policy that promotes its suppliers to practise their environmental
responsibilities. Promoting “Green Procurement”, the Group not only
prioritises local suppliers in the tender but also selects suppliers
that have demonstrated strong environmental commitment with
the provision of eco-friendly products in an energy-efficient delivery
manner as the top choice in collaboration. For instance, the supplies
provided by the Group’s hotel in Osaka, such as toothbrushes,
contain recyclable materials. Office supplies, lighting fixtures,
photocopiers and refrigerators in the offices of the Group are all
selected with due considerations of their performance in energy
efficiency or relevant environmental certification. The Group also gives
priority to supplies with simple packaging design, supplement over
original products and durable products that can be easily recycled in
the procurement, aiming to lower its environmental impacts.

The Group has maintained efficient and ongoing communication
and engagement with its suppliers. The services provided by the
suppliers for the Group’s travel businesses include transportation,
accommodation, catering, intermediary services, reception, and
reservation services for airline tickets, hotel rooms and sightseeing
programs. In addition, the suppliers offer self-driving tour services,
chartered car rentals, and pick-up and drop-off services etc. There
were in total 5,062 suppliers during the Reporting Period: At least
4,85128 from Japan and up to 211 from other regions.

28 This figure excluded the number of suppliers in Japan counted towards
Northeast Asia (calculated into “other regions”).
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Product Responsibility

Regarding the Group’s health and safety, advertising, labelling
and privacy matters of its products and services, the Group has
formulated the “Ethical Guidelines”. The Group complied with the
applicable rules, regulations and standards in Hong Kong, the PRC,
Macau, Japan and other operating regions, including but not limited
to the:

o Travel Industry Ordinance (Chapter 634 of the Laws of Hong
Kong);

o Trade Descriptions Ordinance (Chapter 362 of the Laws of Hong
Kong);

o Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong);

e Consumer Council Ordinance (Chapter 216 of the Laws of Hong
Kong); and

° Other travel-related requirements under the Macau Government
Tourism Office, and Japan National Tourism Organisation.

The Group was not aware of any significant non-compliance or
violation of relevant laws and regulations during the Reporting Period.
Given the Group’s business nature, the issue of intellectual property is
not identified as having significant impact on the Group and thus not
discussed in the Report.

Product/Service Quality

The Group is committed to enhancing the experiential service quality
by providing a safe, satisfying and fulfilling travel service for its
clients. The hotel business in Japan, for instance, has followed its
development philosophy and learnt from the changing preference
of customers in accommodation services and developing innovative
services such as expanding its hotel property and providing hot
springs.
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Product’s Recall Policy, After-sales Service and Complaint
Handling

Regarding our tourism-related business, the Group has set up
different channels (including online live chat, telephone hotline, email,
etc.) to receive inquiries and complaints, so as to provide customers
with a convenient way for feedback. They also help to ease a large
number of inquiries and complaints and thereby improving the
processing efficiency. We have a dedicated department responsible
for handling and recording customer inquiries, classifying and referring
inquiries to relevant departments for follow-up processing. Each
complaint case that is deemed to require further follow-up processing
will be investigated by the staff of the Action Team of the Customer
Service Department, and the department manager, deputy manager
and senior supervisor of the Quality Control Department. During the
Reporting Period, the earthquake occurred in Ishikawa Prefecture,
Japan resulted in cancellation and modification of itineraries, leading
to the recall of certain travel products.

Health and Safety

The Group has put emphasis on improving the competency and
capability of its tour escorts, increasing the satisfaction level of
customers while ensuring that the health and safety of travellers.
During travel, tour escorts distribute safety tips packs to all clients
and guide them to undergo basic security precautionary measures
before participating in dangerous activities. Tour escorts also perform
an assessment on the travellers’ suitability for certain activities in
advance. To ensure the travel-related services are reliable and safe,
the Group has signed contracts and established strict monitoring
system with local tour operators who are obliged to abide by relevant
safety standards and the Group’s policies. The Group has conducted
comprehensive training on all tour escorts and has also compiled
contingency plans and formulated guidelines indicating the suitable
responses in cases of mishap/accident.

Product and Marketing

The Group fully implements its policies including but not limited
to the Advertisement Control Regulations and Trade Descriptions
Ordinance, regulating its advertising practices to ensure that they
are in compliance with the laws in the operating regions. The Group
has established internal policies to ensure that the public receives
clear, accurate information before purchasing travel products, and
to protect consumers from false trade descriptions, misleading
information, and misstatements on goods and services. Corrective
action will be taken immediately if there is any unclarity and/or
misleading information identified in the Group’s advertising materials.
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Customer’s Data Protection and Privacy

The Group has formulated the “Ethical Guidelines” to prohibit the leak
of confidential information to any third party without the authorisation
of its customers. It is stipulated that information collected from
customers by the Group would only be used for the purpose for
which it has been collected and customers can review and revise their
personal data, including opting out of any direct marketing activities
at any time. All collected personal data is treated confidentially
and is encrypted, which only specific staff with the approval of the
management can access. During the Reporting Period, there was no
substantiated complaint received by the Group concerning the breach
of customer privacy and the loss of customer data.

During the Reporting Period, the Group was in compliance with the
relevant laws and regulations regarding health and safety, advertising,
intellectual property, labelling and privacy matters of its products and
services that are material to the Group.

Anti-corruption

To maintain a fair, ethical and efficient working environment, the
Group abided by the local laws and regulations relating to anti-
corruption and bribery, including but not limited to the Anti-Money
Laundering and Counter-Terrorist Financing Ordinance (Chapter 615
of the Laws of Hong Kong), the Prevention of Bribery Ordinance
(Chapter 201 of the Laws of Hong Kong) and General Code of
Conduct for TIC Members in Hong Kong. The Group has formulated
and strictly implemented its anti-corruption policies as stipulated in
its “Employee Handbook” and “Ethical Guidelines” to manage any
fraudulent practices within the organisation. The Group prohibits all
forms of bribery and corruption and requires all employees to conform
to the codes of professional ethics. All employees are expected to
discharge their duties with integrity and abstain from engaging in
bribery activities or any illegal activities. The Group collaborates with
the Community Relations Department of the Independent Commission
Against Corruption, inviting their representatives to conduct anti-
corruption seminars for our new employees approximately once
every two months. These seminars go beyond regulation explanation,
incorporating industry-specific case studies to raise awareness
of employees, preventing inadvertent legal violations. During the
Reporting Period, anti-corruption trainings were provided to the
Group’s Board of Directors and employees. The contents were related
to business ethics and anti-corruption awareness of listed companies,
as well as the relevant provisions of the Hong Kong Prevention of
Bribery Ordinance, with relevant industry case studies and video
sharing for educational purposes.

For the year ended 31 December 2024, no concluded legal case
regarding corrupt practices was brought against the Group or its
employees.
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As stipulated in the “Ethical Guidelines”, whistle-blowers can report
in writing to the chairman of the Audit Committee of the Group for
any suspected misconduct with evidence. Any suspicious illegal
behaviour would be investigated and evaluated carefully, and the
employee with illegal practices would be disciplined accordingly
to protect the Group’s interests. The sound grievance mechanism
has been established in the Group to ensure effective reporting
on relevant cases and to protect the whistle-blowers from unfair
dismissal or victimisation. During the Reporting Period, the Group
was in compliance with the relevant laws and regulations in relation to
bribery, extortion, fraud and money laundering that have a significant
impact on the Group.

COMMUNITY

Community Investment

As a corporate citizen, the Group has led the way in promoting
sustainable development across social care by facilitating the
extensive engagement by employees, optimising the allocation of
resources and listening to the comments from local community
groups. The “EGL Caring Society Team” has been formed by
the Group to host and organise charitable events that rely
on its knowledge in the tourism industry and capability of
resource integration to promote the harmonious development
of local communities. The Group has earnestly fulfilled its social
responsibilities since its inception, in particular focusing its efforts
on the promotion of community education, social wellbeing and
environmental protection.

In response to the devastating magnitude 7.6 earthquake that struck
Japan’s Ishikawa Prefecture, the Group’s Chairman arranged a two-
day trip to the region, and a total of 15 million Japanese Yen was
donated directly to Ishikawa Prefecture. Moreover, following the
occurrence of the magnitude 7.2 earthquake in the ocean off the east
coast of Taiwan, the Group’s Chairman visited the affected area to
express condolences, assessed the local situation, and donated a
total of 3 million New Taiwan Dollars directly to Hualien County. These
contributions, made on behalf of the Group and our Chairman aim at
aiding the affected communities in returning to normalcy as early as
possible.

Moreover, the Group has actively engaged in volunteer programs,
showcasing our commitment to supporting individuals in the
community. For instance, our employees participated the volunteering
services organized by Gingko House to deliver lunches for those
in need. Additionally, we joined the charity events during the Mid-
Autumn Festival and Christmas organized by various institutions,
including Urban Peacemaker, St. James’ Settlement, Gingko House
and Principal Chan Free Tutorial World, demonstrating our care and
support for the elderly, workers and underprivileged children.
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The Group was also awarded with the “15 Years Plus Caring
Company” by the Hong Kong Council of Social Service in recognition
of its commitment in corporate social responsibility and in developing
a sustainable society.

Community Activities and Education

The Group organized the “EGL Tours Headquarters Visit and Seminar
Programme” this year, providing students specialized in tourism and
hospitality studies a unique opportunity to delve into the operational
practices of a travel agency, stay abreast of the latest industry
trends and gain insights regarding the delivering of high-quality travel
services. The event not only equipped the students with valuable
practical experience but also laid a robust groundwork for their future
professional advancement.

Environmental Protection

During the Reporting Period, the Company participated in the “Earth
Hour” campaign organised by the “World Wide Fund for Nature”,
encouraging our staff to turn off unnecessary lights and power
consuming products for an hour to promote power management and
reduce energy consumption, and at the same time enhance staffs’
awareness towards environmental protection and climate change.

Advocacy of Fairness and Equality

The Group sponsored and participated in Fair Trade Charity Football
Cup 2024, organized by the Fair Trade Hong Kong this year, and
donated HKD 20,000 to support the event. Embracing the theme
of “Kick-off Zero Hunger”, the Cup sought to raise participants’
awareness towards poverty, hunger and income disparity in
developing countries, working together to achieve a “Zero Hunger”
future.

Looking forward, the Group sees the collaboration with the
community as an indispensable part of its broader plan to achieve
sustainable development, and will unswervingly leverage its strength
to incubate more great ideas to help the people in need and bring a
positive impact on the society.
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