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ABOUT YUZHOU GROUP
BB & M R

Yuzhou Group Holdings Company Limited (the “Company”) and its
subsidiaries (collectively known as “Yuzhou Group”, the “Group”,
“Yuzhou” or “We”") were principally engaged in property development,
property investment, property management and hotel operations in
mainland China and Hong Kong.

The Group was founded in Xiamen in 1994, inspired by the ancient
wisdom of “King Yu Taming the Flood and Making Desert an Oasis”,
dedicated effort and diligent cultivation for 30 years, continued to
operate with the spirit of “Building Cities with Integrity, Building
Homes with Love” and create a high-quality living, working, and
leisure spaces for urban residents in China.

Headquartered in Shanghai and Shenzhen, the Group’s business
has covered six metropolitan areas, namely the Yangtze River Delta,
the West Strait Economic Zone, the Guangdong-Hong Kong-Macao
Greater Bay Area, the Southwest Region, the Bohai Rim Region
and the Central China Region. By the end of 2024, the Group had
161 projects in various stages of development in 38 cities, including
Beijing, Shanghai, Shenzhen, Tianjin, Nanjing, Hefei, Hangzhou,
Suzhou, Foshan, Huizhou and Hong Kong, with a total gross floor
area (“GFA”) of 10,668,716 sqg.m. under development and held for
future development.
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This report is the ninth Environmental, Social and Governance (“ESG”)
Report (the “Report”) published by Yuzhou Group Holdings Company
Limited, aims to disclose the management measures and relevant
performance in environmental, social and governance aspects of
the Group, and deepen the stakeholders’ understanding of the
sustainability strategy and actions of the Group.

Reporting Guidelines

The preparation of the Report complies with the requirements of
the Environmental, Social and Governance Reporting Guide (the
“Guide”) set out in Appendix C2 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) and refers to the Global Reporting Initiative (“GRI”)
Sustainability Reporting Standards as well as the actual situation
of the Group. The contents and figures disclosed in this Report are
extracted from the internal records and documents of the Group.

Scope of the Report

The reporting period of the Report covers from January 1, 2024 to
December 31, 2024 (the “Year”). Unless otherwise stated, the Group’s
environmental data covers headquarters located in Shanghai and
Shenzhen respectively and a total of 9 projects under development
with a gross floor area (“GFA”) of above 100,000 sg.m. in which
the Group holds more than 50% interest'. The total GFA of these 9
projects under development accounted for approximately 72.3% of
the total gross floor area of projects under development. Other data
and text disclosure cover the whole Group. The Group continuously
improves the information and data collection system and is committed
to presenting the Group’s ESG performance in a more transparent
manner to stakeholders. Please refer to page 81 to 97 of the
2024 Annual Report of the Company for the section on corporate
governance.
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ABOUT THIS REPORT (Continued)
AR HRSE @

Reporting Principles HREREA
The preparation of the Report complies with the reporting principles AR EMEBEERFE S EHRAIMEREC2 (B1E
listed in the “Environmental, Social and Governance Reporting #&KEAQRESIES]) PAHIRERE) .

Guide” set out in Appendix C2 to the Rules Governing the Listing of
Securities:

Materiality Quantitative

EEH £1E

This Group has identified ESG Where applicable, the Group
issues of material significance to discloses key performance

both stakeholders and the Group indicators in a quantitative manner.
during this year, and they have We calculate these key performance

indicators with reference to

been disclosed in the Report.
“Appendix II: Reporting Guidance

REBERAFEHNEH=AE on Environment KPIs” and
fERAEEMS BEANESGE “Appendix Ill: Reporting Guidance
B MR ARG FIE - on Social KPIs” of “How to Prepare

an ESG Report” issued by the
Stock Exchange.
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R ARBRE LB RER
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Consistency

— %

The Group adopts consistent
statistical methods to ensure
that ESG data can be
meaningfully compared in the
future. Any changes in the
reporting scope or methodology
will be clarified for stakeholders’
reference.

REBRB —RHNREHE £

ESGEERNNBARETAEEN
bR AERLEN S NEES
FEINLARER > A mABRE R E -

Access to the Report ENAXHKRS

The Report is available in both Chinese and English versions and has AR EHE P E XA T E EHEWH AR
been uploaded to the Stock Exchange and the Company’s website. In 7K /A B 48U o AN M E Ak 2~ B E A 2 > U F X
the event of any discrepancies between the two versions, the Chinese  hR 7 7 #£ o

version shall prevail.
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ABOUT THIS REPORT (Continued)

Feedback

The Group emphasizes communication with stakeholders and
disclosing comprehensive and accurate ESG information for them
and continues to improve the level of disclosure. You are welcome to
provide advice and suggestions on this Report. Please contact us as
follows:

Address: Floor 27, Yuzhou Plaza, Keyuan North Road, Nanshan
District, Shenzhen, Guangdong Province
or
Unit 5801-5802, 58/F, The Center, 99 Queen’s Road
Central, Central, Hong Kong

pr@yuzhou-group.com
or
ir@yuzhou-group.com

FRAHS @

ERRER
FEEEREAN T EB AN EBURBDHEKE
EHBEERNESGEN > FETERENKF &K
WEHBRRERHIEREREZ - BEAAWT :

Mk - BER A FRYIT R L E R e I0
BMNEZ27IE
1%
EBHIRE FAEBEHIN
FRIR A0 58185801-5802

. pr@yuzhou-group.com
=17

ir@yuzhou-group.com
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CHAIRMAN’S STATEMENT
EREE

In 2024, the national macroeconomic development remained stable
overall, and the real estate industry continued its slow recovery.
Yuzhou Group adhered to the concept of sustainable development,
balancing the needs of key stakeholders while maintaining
strict requirements for project quality and product standards.
We continuously optimized our customer service system and
strengthened delivery capabilities comprehensively to ensure the
provision of excellent services and products to our customers.

We have always upheld the sage spirit of “King Yu Taming the
Flood and Making Desert an Oasis”, striving to deeply integrate the
concept of sustainable development into our business operations and
management. The Group consistently improves its ESG management
methods and enhances the level of ESG disclosures. Yuzhou Group
regularly identifies significant risks related to sustainable development
and takes pride in fulfilling our social responsibilities and have
been actively promoting and implementing ESG-related policies to
pursue sustainable development. The Group firmly believes that
the long-term success of a company requires the comprehensive
integration of sustainable development policy into its operations,
with full consideration of ESG-related factors to promote the steady
development of the Company.

Over the years, Yuzhou Group has adhered to the sustainability
concept of green, low-carbon and environmental protection, positively
responding to the national “dual-carbon” targets and insisting on
green and low-carbon development. 100% of our new projects
comply with green building standards with an energy-saving rate
being greater than 60%. The installation ratio of solar water heating
systems is greater than 70% and the installation ratio of rainwater
reuse systems is greater than 90% in new construction projects.
By adopting green technologies such as prefabricated construction
technology and building models, we actively build green homes and
accelerate the promotion of green designs such as sponge cities and
heat island effect mitigation.

2024F BEIREEESHEERBETIR BMET
EENGEEEHER BNEERBRTIRFELEN
B2 EFHKEAMNDEEASNERVEE
HIRHEREMDERFEBIER - HMAF
BEREERPRFER 2K UBERNED MU
ERAEFREHEEUNRTEES-

BMBRRFIRBAK FERMN NEER
HORNNBAFBERESRAEBEMERERE
EEEEB TETSESCGERBIDEZLIIRFAESG
R ER KT o BN & E E B A B B B) R B 3 R AR R
NWEXREB TEEESNHEEME FEBFER
WETERESCGHEBER UBRAKEZERESD
CE-EEERGE EENRERNEZRAIRE
ERIREDUMAZEEED L2EEE
ESGHRNARLUEE R B RBE R -

ZER BMNER - ERBTHEHEKIRFENAF
BERES RGERBEX Sk B BREE
mEERERER KMANMHEEE100%E
THRERERE BIERAIN60%  K5AEHRK
RFRELLBIZINT70% KB KR FR L E LA
AR0% EBRRAEEAEZRRM BRER
LB RMAEBERGERE MEKEE
BREET FERASMEFHBRET-
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CHAIRMAN'’S STATEMENT (Continued)

In the face of the volatile economic environment, the Group
upholds its corporate philosophy of “Building Cities with Integrity,
Building Homes with Love” and acknowledges the development
trends, practices its strategies of “guaranteeing project completion,
guaranteeing housing delivery, improving efficiency and stabilizing
operation”, fulfilling its corporate responsibilities. During the Year, we
successfully completed the “well-pleasing delivery” of approximately
13,000 residential units. Yuzhou Group’s constant persue on
product quality is the key to continual growth. We continue to strictly
implement a number of dedicated programmes to improve product
and service quality, including the “manufacturing with craftsmanship”
programme, the “delivery product officer” programme and five full-
cycle upgrade initiatives.

Yuzhou Group ensures product quality through robust supplier
management system while achieving a green and sustainable
supply chain. We continuously refine supplier management-related
documentation, encourage green procurement, and ensure the
supply chain to comply with relevant green building standards. At
the same time, the Group has redefined product creation standards,
adhering to the philosophy of “design follows function.” Through
the new-generation product system, “temperature space,” we strive
to approach the ideal lifestyle by constructing a product structure
defined by “1 core, 3 spaces, 5 principles and 6 values.” During
the Year, we focused on enabling homeowners to experience the
meticulous designs of Yuzhou'’s designers in every detail of their lives,
making beautiful living more abundant and multidimensional.

Yuzhou Group has been attaching great importance to the physical
and mental health and personal development of its employees.
During the Year, we continued the implementation of the “Yuzhou
well-pleasing 1628 delivery guarantee system” and launching the
“Engineer’s Festival and Safety Production Month” in June. During the
Safety Production Month, emergency rescue drills were conducted
at Yuzhou's project sites over 110 times, comprehensively enhancing
the self-protection awareness and emergency rescue capabilities of
frontline and management personnel. For commercial projects with
dense personnel, the Group, based on the characteristics of safety
production work at each project site, revised and improved key
emergency plans, organized employees and commercial tenants to
carry out fire evacuation drills, and established command centers
and emergency teams, with an aim to conduct safe operation with
high sense of responsibility and respect. In the first half of the Year,
the Group conducted fire drills with over 30,000 attendance, and fire
safety and anti-terrorism training sessions with 4,500 attendance,
which further enhanced the ability to respond to emergencies.

FHESE®

EREEHAEEIRET  AEBRRE TUHE
o MBRER NEEES BERRERIKE
BT IMRRHE RN R EREE ) IR
DBERTEEEFE -AFE > RMATMT41.3
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CHAIRMAN’S STATEMENT (Continued)
EEFE@®

Yuzhou Group enters the 30th year since its establishment, in the
year of “30th Forge Ahead”, we continue to overcome industrial
difficulties and challenges, strictly monitors the status and quality of
construction. Looking forward to 2025, we will continue to uphold
sustainable development policies, pay more attention to improving
living experience and product quality, and focus on enhancing service
quality, building warm homes for customers and contributing to
leading and promoting green and sustainable development in the
industry. Yuzhou Group will conduct real-time and dynamic monitoring
on key construction nodes under the requirement of “guaranteeing
housing delivery” to ensure the on-time completion and delivery with
assured quality and quantity under the premise of high quality, fulfilling
its corporate responsibilities, while also striving to elevate product
competitiveness and drive the upgrading of Design 4.0 products.
By actively seizing market opportunities, the Group is committed
to achieving sustainable development. After its 30th anniversary,
Yuzhou Group has reached a new phase. We will maintain our
original entrepreneurial vision, continuously enhance our core
competitiveness, and constantly engage in innovative explorations
and attempts, to identify and seize the opportunities amidst the
evolving market environment. We strive to make achievements and lay
a solid foundation for the sustainable development of the Company,
forging ahead into the next three decades.

Kwok Ying Lan

Chairman
Hong Kong

April 25, 2025
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SUSTAINABILITY GOVERNANCE
AFRERER

Board Statement

The Group’s sustainability governance framework is underpinned
by the Sustainability Committee, which comprises members of the
Board. The Sustainability Committee is the highest governance unit of
the Group’s sustainability governance framework.

The Sustainability Committee

o Responsible for supervising the sustainable development risks
and opportunities, including climate-related risks;

° Guarantee the consistency between the Group’s operations
with the sustainability strategy;

° Report the major risks and opportunities of sustainable
development to the Board on a regular basis;

° Review the sustainable development issues that have material
impacts on the Group and its formulation process; and

° Regularly examine the sustainability goals proposed by
the Sustainability Working Group and their accomplishing
progress.

The Sustainability Committee has reviewed and approved the Report,
confirming that the information contained in the Report is accurate,
true and complete. The Sustainability Committee confirms, to the best
of its knowledge, the Report has stated all the Group’s management
approaches and performances on material topics.

The various working groups under the Sustainability Committee
operate according to the Sustainability Committee’s guidance,
providing assistance and advice to the management while monitoring
their decision-making and execution, with a view to achieving
the Company’s goal of becoming a sustainable enterprise and
contributing to the Group’s sustainable development. For a detailed
description of the Group’s sustainability governance structure, please
refer to the Sustainability section on the Group’s website.

EEEEH
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SUSTAINABILITY GOVERNANCE (Continued)
AFRERER @

Stakeholder Engagement M iERE 2 M

The opinions of stakeholders are an important cornerstone of FIFHEBAENEREAEERENEEEL
the Group’s growth. Therefore, we place great emphasis on IEHMEEERANZAEEN R LRHES
communication with stakeholders and provide various channels to 7 & 8 & 8 > 32 40 26 Kz A 2B A9 A1) 25 48 A & #B B 1L
ensure that both external and internal stakeholders can share their EIHKFHZHER -

views with us.

Stakeholders Communication Channels

A ERAE BBEEE

Customers e Daily operations and interactions
9 B8 & EMIR
e Customer service hotline
B E RS
Employees O O e Employee events
BT BIES
e Meetings
2%
e Performance appraisals
RIFE %
Shareholders/Investors e Annual reports, financial reports, and announcements
RRKREE FWHR-MBRENASE
e Annual general meetings
KREREBAFRE
Suppliers e Visits and meetings
HFER I—I‘ HaNaz
&_@ e Performance reviews
BT E
Public and media e Mass media
YN KRIERE
) e \Website

ENL
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SUSTAINABILITY GOVERNANCE(Continued)

AFEERER @

Material Issues

The Group’s materiality assessment follows the “materiality” reporting
principle required by the Guide of the Hong Kong Stock Exchange
and adheres to the materiality assessment process of the GRI. This
process includes four steps: identification, prioritization, validation,
and review. Through this process, we identify ESG issues that are
significant to the Group’s corporate value and those that have a
substantial impact on the environment, economy, and society due to
the Group’s operations.

The Group conducted surveys with stakeholders and internal
management to identify ESG-related issues of significance to the
Group during the Year. The results of the materiality assessment are
as follows:

Materiality Matrix

E1IER

Building Green Homes &4k 5K &

Fostering Staff to Grow {8 TH&

Creating Value for Customers BliEZ R EE

@ Insisting on Responsible Business Practices BR{FE T &7
Creating Beautiful Communities 1522 E4F 41 &

(5]

Importance to Stakeholders
R ENEEM
®

EEMEE
EENEZMFEIFRET BB RPAESZ
KO TEZ M) WERD > W EEGRINE E LT
GBE > SEER i - FEE R iB R OME D R
ﬁ%%UHﬂ%}‘%lE’Ji%EE UkEEBZEHIR
RBERMEEEEATBMESGEE -

EEEHRNDEMERAREEBECTHEH
BoLUHNAFEHRAERTS EANESGHER
EE BEEMTENERNT

Importance to the Group

HAEENEEM
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Building Green
Homes

ERGeRE
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SUSTAINABILITY GOVERNANCE (Continued)

Material Issues

EENEE

AFEERER @

Relevant Measures

18 R FE I

Green Building
BEER

Preserving Biodiversity

REERZHRIE

Tackling Climate Change
FE 1 U 1B

Resources Conservation

BNER

Emissions Management
e E

The Group, being committed to building a sound
environmental management system, actively explores
measures to energy-saving and emission-reduction, and
continually makes in-depth efforts in green building. We

look forward to contributing to the promotion of green
development and the protection of the ecological environment
while proactively tackling the risks and opportunities arising
from climate change.

FERRNINBRERENREEERR  BIRRRAMERSE
Bt AR BRRREFERM HMPEEBBEERER
SUENRAREKBNRRE  REDHHRORE  RELERIRIR
BRNE-

Health and Safety
RERZS
Talent Acquisition

AT IR AR

Talent Development
AT ER

Quality Control
mEEE
Responsible Marketing
BEEEH

Customer Health and
Safety

ERREREZS
Customer Communication
EREB

Protection of Customers’
Privacy

REEZRILER

With advocating a diversified and equal corporate culture,
the Group attaches great importance to the professional and
personal development of its employees, and strives to create
a safe, equal and harmonious working environment through
the protection, attraction and development of talents.

FEBEEZRTFFNEEN L SEERETHERBA
LR OBEATHNGRE RMKER E5%e TE FH
B TFIRIR ©

By adhering to the quality standards of services and product
delivery, the Group continuously improves its product quality
through implementing stringent quality control measures to
ensure the reliability and stability of its services. We care
about our customers’ experience and are committed to
providing better services and products to meet their needs
and expectations.

FERRTRBRERZVNRERE  BRE AR M
BEEEN FTHRAERRE  BERBRFOTRLEERE
MeoRMEIEFRER IR EEERENRFNER W
BERNHRERR-
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SUSTAINABILITY GOVERNANCE (Continued)
AFRAERER @

Sustainability Pillar
AIFEERSE

Insisting on
Responsible
Business

Practices
BRISEEED

Material Issues
EEMEE

Organising Community Care
Activities
ABTERIEES

Participating in Social
Welfare
2HEtERE

Relevant Measures

18 R FE I

The Group is highly concerned about supply chain and anti-
corruption management and is committed to creating a
favourable business environment.

FEESEERHERAREEEE  RNBERRENER
Rige

With the care for the society, the Group will take the lead
in actively participating in public welfare and charitable
undertakings for contributing to the building of beautiful
community and endeavouring to create a more harmonious
and beautiful social environment.

FEBFAEHTENRMIR LUSFR BHRSEAEEE
EX > RERIFHEBEMR-—CZ2 BHESEMME =
FHHLEIRIB
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SUSTAINABILITY GOVERNANCE (Continued)
ARFHEERER @

Our Strategy M9 BY SR B

The Group is committed to integrating the principles of sustainable HEBR IR EEFEZSDTBRANFEZEN
development into its business operations and actively advancing the RE| > BEimEFSHH SHEFEEEEENSIE
realization of the United Nations Sustainable Development Goals to MBI EEBEBE - UTEXERETR T EEEERNH
create long-term value. The table below outlines the actions taken ¥ 2 M % FEFT R EXAIITE) > LUK 5B L 17 8) Bt
by the Group during the Year concerning key material issues and &S EBIFELEBIZNEESE :

their corresponding contributions to the United Nations Sustainable

Development Goals:

Aligned Sustainable
Material Issues Actions taken by the Group during the Year Development Goals Progress

EEMESE TEETH HEAMKEZRBER EE

e 100% of the new projects of the Group comply with
green building standards

AEEHEEE100%ZE G ERE

e Adoption of various green technologies, such as
prefabricated construction technology, Building CLIMATE
Information Modelling (“BIM”), sponge city design, 13 ACTION
intelligent integrated system, etc.

REAZEGERMN NKREXARERMN BEER

i =
B (TBIM)) BREHR - ER2EERRRE @

e For new projects, the energy-saving rate was greater

Green Building than 60%, with installation ratio of solar water heating 13.1 — Strengthen >>>
45 0 72 50 system greater than 70% and installation ratio of resilience and

rainwater reuse system in new projects greater than adaptive capacity

90%, the use of aluminum formwork technology in to climate-related

high-rise buildings was promoted to reduce wood hazards and natural

consumption from traditional formwork methods disasters

HEERERHAEERTANNC0%  HEEB KIGER 13.1 138 & B K 22 F0
KEGHRBELEASRT0%  FHEBEER/KE AR ERE SRR S =
RELEAI RN EoEBERHEEMERIRETE FEARSSEHAES

LURB/D AR T 228 38 A 55 FE

e Multiple green building projects, including urban
renewal projects, etc.

ZEGEREEER SENHEMEES
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SUSTAINABILITY GOVERNANCE (Continued)
JFRERRER @

Aligned Sustainable
Material Issues Actions taken by the Group during the Year Development Goals Progress

EEMER TEETH HETRHEZRAR iz

Quality inspections at different stages of a project INDUSTRY, INNOVATION
AND INFRASTRUCTURE

RIBEBNAFERRETEERS

Application of innovative technologies in property
management services

Product and FEFIRISTRHE N R BB IR TS
Se;wce QualltEy Service enhancement training for employees of the 9.1 — Develop quality, »>
EmkBEHEE Group reliable, sustainable
»%E 8 TRARBE S SISUREl 20
infrastructure
Conducted audit and inspection on customer service -
and hardware facilities ° % );,s;ig@g \,Ejﬁ\
ARFEMNEIEEXE
HERRBREGRMETESNIRE BE I EFER

susrAINABLEcmEs
ANDmMMUNmEs
A é
e Smooth customer communication channels n E
SHSome BENE S BEEE
Satisfaction 11.1 — Ensure access
ERREE e 100% active response to customer complaints for all to adequate,
= 45 571 00% 5 1 22 i safe and affordable
I housing and basic
services

1.1 BRANESE
B L2 NaEEE
HEEMERRE
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SUSTAINABILITY GOVERNANCE (Continued)
AFRERER @

Aligned Sustainable

Material Issues Actions taken by the Group during the Year Development Goals Progress
EEMEE NEEITE HERMFEZRREBR £
DECENT WORK AND
e 100% of Group employees trained ECONOMIC GROWTH
EEE TZILA100% M
e |aunched a number of comprehensive quality training in "'
line with the Group’s goal
Staff Training RAEEER BRSEFSEEIE |
and Promotion 8.6 — Substantially
BTy E=H e Accumulatively completed over 50 key trainings reduce the
52 B RS 1 | T fE R 51508318 Gl o0
not in employment,
e The Group provided 3,654 training hours during the education or training
Year - =
‘ 8.6 A& KRRt =
& B AR F I 5l B R IES, 654/ B MAEZH AR
BEALLA

e Linked the performance of occupational health and
safety to the assessment of senior management

BERBRAZE2RBUESEEEASE Y

e Established the “Management Procedures for Safety
and Civilization”, the “Standardized Operation Eégﬁ':]wggsml*
Guidelines for Safety and Civilization” and the
“Management Practice Guidelines for Safety and
Civilization”

o

Occupational - o P . p "
Safety 51) B (L2 XREEIEXEES])
LES VLSl | o Conducted assessment on safety and civilization " romoteisare
and secure working
MR Z 2 X REE environments
e Achieved the goal of zero casualties 8.8 BliEZ 2 A 17
BEEETE BRI IEIRE

e Carried out 5,648 hours of safety training, covering
6,980 attendance

AERHEZ 255,648/ 5 > B#6,980 A X
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SUSTAINABILITY GOVERNANCE (Continued)
AFRERER @

Sustainability Awards and Ratings A AEEE R AR TE B ST AR

e L LR T
2024 #it &t 4= dk 10058
$par+—45

wnwsdfiaense  wamiern  sedBnas i

Gelonghui Golden Globe Awards Carbon Neutrality and 51st in the 2024 Top 100

— ESG Corporate Institution Sustainable Development Gold Enterprises in Fujian
Selection: ESG Sustainable Award 20247 B E1008EFE+—%
Development Outstanding Enterprise — Real Estate Development Industry

BIEE IR IRAPM KR A FEEEER

—ESGh 2185745 (ESCGR A& —MERREE

BEiEbE

e L AR
2024 i 2 M % ok 4 dk 100 %

-
=t+wmg

sausifisrnce wsulesn  seilidnes
B

AAAA Rating in the Social 2024 Top 100 Private Enterprises 24th in the 2024 Top 100 Service
Organization Assessment of in Social Responsibility Enterprises

Xiamen, Fujian Province in Fujian Province 202453 2 IRFE 210028
EEEEMmEAMTM EEEREEFEHEEE1001£2024

AAAA%R

The Group was also included in the “2024 China Top 500 Service ZAEBNRAEEIN A 20247 B AR 7 1 %500
Enterprises” during the Year. 58] °
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BUILDING GREEN HOMES
Bt xE

Green Building MREBEE

Green buildings emphasize the concept of harmony and coexistence #EEREFRE A LB AMELENT S EED
between humans and nature, aiming to maximize the integration of BHARAEEMERE EEIBIE 2 HAANER-
development and the environment throughout their lifecycle. In the TEEMERZEMNITE HEEIGECEEEZER
real estate development industry, advancing green buildings is key to  PIFEH ENEE A ERBIRIE K FEMEER
achieving sustainable development. In order to achieve the transform SXNABEELZ  ESETENANGIES &
to environmental friendly and energy-efficient projects and increase ANEGECEEMAEER EERT B
the competitive edge within the industry, the Group makes every effort REBELU KR EEEBRATEENAIFESE

to promote development of green building with strict implementation

of sustainable management in whole process from building design
and building construction to operation.

Shenzhen Yuzhou Plaza, Shanghai Yuzhou Plaza
and Xiamen Yuzhou Plaza were awarded the “United
States LEED CS Certification”.

FINENES  LEENESREMSNEZSENER
LEED CS:z2:%] °

PROVISIONR The project at No.48 Caine Road, Central, Hong
!PLLHHII'IJL]I% Kong was awarded the highest platinum level of
nB V1.2 2016 BEAM Plus.

HKGBC EHRPIRREISTHNIEE L EBEAM PlusE =S ZHE 4
BEAMPlus Bl o

%

Over Exceeding

5 ® 5 5 1 7projects 2 1 million sq.m. 1 4 5pr0iects

million sg.m. were honoured with green building GFA. reaching green

of properties the green buildin 5 T M building standards.
reached two star " - 2i82,1008 F 77 R4 ’

or above green

label. mEso 145EIE R ETEE
building standards 17BEEEERGE BEZE

EI5558 T 75 K 1 2 BERARH

BIGEER_ER
R i@

13 CLIMATE 13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural
AcTioN 13.1 MEAZEIEEFME R R REANKEM B AKX ENED

We cope with climate crisis by implementing various measures, and create green buildings and
build green homes, promoting application of green technology.

HfBERESHERBERGLH KSR aRMER TEHEEE BREBRE-
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BUILDING GREEN HOMES (Continued)
Emir e RE @

Green Building Design B EERE

The Group upholds its responsibility and commitment to the &EEEEHYEBIENSEEAE SB(GEESE
environment by incorporating green concepts, such as the :I(ZjE#), BAEMRNEWNEES BEETES
mitigation of the heat island effect and the sponge city concept, in g ESW - IBB A TN EGEBE ST A SRS
alignment with the “Green Building Evaluation Standards”, within the 1EE M. tE SHEF/LVEZREE N BB T
construction projects. This approach aims to minimize the negative (tE&RISHHWISEBNEESE TREEES
environmental impact of building projects at every stage, from SEAANESEBIENAEERE-

design to delivery and operation, ensuring sustainable environmental

development throughout their entire lifecycle.

Design Stage Conduct research on environment of the project site, giving full consideration to the
HLILREED lighting and wind conditions of the site, to maximize the use of natural light and ventilation;
and

HIREMIRIBETHI > BOESRBICRBENRIRE > @A ERNEKMB AN BRE
B 5 MU

Based on the factors including terrain and climate conditions of the projects site,
ensure the building’s location and orientation are optimized to minimize any impact on
environment and ecology by maximizing the preservation of initial state of the project site.

RIBEE AP RIERIEFER  SESHERYNUENGRR KRXEE
#REREE AR B HIRIBEMNERNTE -

Standardize the proportion of green building materials to be used, durability of
materials and water efficiency of sanitary appliances; and

REFBEMBAOLS MBI AT RBERRBKEE ; UKk

Construction Stage

BISEMEER

Prioritize green technologies, which include low-impact development, optimized
thermal performance of the envelope structure, solar water heating system,
rainwater collection and utilization system, water-saving appliances, adjustable
outdoor shading, and high-strength material etc, to minimize impact on
environment, and energy and supplies consumption during construction.
BERBEZEBEN  SFERZERERIN B SE RGBT L - KGER
IKF AR FROKUREER) A ~ Bk 28 B~ AIREINER - SR EMELE » LU/ ERES
BIRPHIRIENEEURERNYERHE -

Adopt the Building Automation System (BAS) to provide the one-stop solution for
building energy efficiency optimization and property management and operations
to prevent the energy waste arising from abnormal operation.
KABFEDHET RS BAS) HEREMNEBCNYMESEESRMHE— LR
RERE BERAEBETMEMNEEFEFE-
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BUILDING GREEN HOMES (Continued)
e xE @

Green Building Technology

As an important mean to accomplish green sustainability, green
building technology helps the Group to efficiently address issues such
as climate change, energy management, resources and recycled
water utilization. To build a wonderful community integrating green,
leisure, culture, health, we integrate green building technology with
local ecological environment and culture during the construction
process.

The Group’s environmental and energy-saving measures or
technology application goals are as follows:

o B BRI
HOERRRMEREBERGAUFENERZRE B
BENERENENEEREZEC - EREE
ERABRKERINASZEE nREEGE
RENAX-RBER-—EBNEERE RMETL
BREEEBERRGECEERMAZE N ERIR
BNEMXERES -

AEENRFROEERIRMEBERAOT ¢

Energy-saving rate of total

projects>60%

HMIEEEREHER>60%

Proportion of solar water heating
system in total projects>70%

HMIEE KIZRERKRRRELEHI>70%

Proportion of rainwater harvesting
system in total projects>90%

#IB B Rk E B &4 % & L F1>90%

New projects with walls using recycled
materials, such as fly ash and
autoclaved aerated blocks>90%

MEEEERRABEME MRER

ZEINRIRE>90%
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BUILDING GREEN HOMES (Continued)
R ERE @

The Group has also developed various green technologies to achieve ZAN&EBIFNE &R KB B R M > LUZ R 0] 58 %
the goal of sustainable development: BB ZE

Rainwater
utilization system

RAkFARS

Solar system

KEERERG

Solar water heating system,
solar photovoltaic system.

The sponge city system, rainwater
harvesting system.

KIZEEFKZ M KIFRESCR R AR BRI R4 FROKEIUR R AR o

r ‘ Air-source

energy system

ERERR

construction technology

85 85 6 T 46 N

Prefabricated construction technology, aluminium mould
construction technique.

Air-source energy water heating system,
air-cooling heat pump.

SR TR SR~ 2R T T &%l o F RERAM

N7 Energy-efficient
control system

RERERI R 4

Basement ventilation and carbon monoxide (CO) concentration control system, Building Automation System (BAS), Integrated
Building Management System (IBMS), lighting (basement, landscape lighting at night time) time control system, lighting (public space
of building) induction control system, smart lighting control system, inverter control system for electrical equipment.

&8 E — A Bk (CO)REETI R4 1 BF BIIEH RMA (BAS) m@ﬁ”ﬁ% % (1BMS)~ IRES (th/E ~ R = IRAFE) R EIEHI &
R (BRAR) REEHR% S E2RBEFZRR Eﬁ’_'”f%x/ﬁ}“% 2

Electricity Innovative

“ " Smart

system

P e

Smart home system (home remote
control etc), smart community
system (access control, surveillance,
security control line).

EERRERSR REEREHNS B
SHBE ARG IR &I ZHEFIR
RE) o

supply system
BHHERE

Charging pile charging system,
energy-efficient electrical distribution
system (energy-efficient transformer,
reactive power compensation and
harmonic control).

BEAEARM HESEERSR
(””Atﬁi%%\mlﬂ%ﬁfa&u =
1) o

design

BRr e Et

BIM technology.

BIM$Z A7
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BUILDING GREEN HOMES (Continued)
Bt xRE @

Green Building Cases

REBEEEM

K’uzhou Oriental Mansion of Hefei

The project’s based on the national standard “Green Building
Evaluation Standard” (GB/T 50378-2019), as well as energy-
saving and green building design regulations of Anhui Province
and Hefei City. Taking into account the specific conditions of the
project, it strives to create a modern residential community that is
green, energy-efficient, environmentally friendly, and comfortable.
Through green building design, the project adopts appropriate
technologies to protect the ecological environment, reduce energy
and resource waste, and improve urban green spaces, cultural
environments, and cityscapes. While fulfilling residential functions,
it also aims to create a suitable and healthy living environment.

BHE—FMe ZERAS
BEERBEXRRE(GERREATERE)
(GB/T 50378-2019)f1 LA HIFE kxR
HERARERGETERALLEGZBRRE
RABR BEERBEBBEFRME IRITE#E
B HE - RR - FENREALCEELE - E
BEBGERARS  RABENORM R#
ERIRE RDERNERREE S WA
WA ANIREBE BT RRFRE EmEREE
NEENRE A EEERN BENERIRE-
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BUILDING GREEN HOMES (Continued)

EmaaxRE (&

/Yuzhou Luxury Mansion of Chongqing

The project aims to create a modern residential community
that is green, energy-efficient, environmentally friendly, and
comfortable. Based on a comprehensive consideration of
project characteristics and regional environmental conditions,
the selection of green building technologies follows the design
concept of “passive technologies as a priority, with active
technologies optimized.” It emphasizes passive design methods
and highlights the appropriateness, maturity, and reliability of
green technologies to achieve green building goals at the lowest
possible cost.

The project strictly complies with the relevant regulations of
Chongqing. Residential buildings adhere to the 65% energy-
saving design standard, meeting the requirements of the “Design
Standard for Residential Building Energy Efficiency (65%) (Green
Building)” (DBJ50-071-2016). Meanwhile, supporting public
buildings also comply with the 65% energy-saving design
standard, meeting the requirements of the “Design Standard
for Public Building Energy Efficiency (Green Building)” (DBJ50-
052-2016). Additionally, to make full use of water resources,
the project designs rainwater collection and utilization facilities
based on its specific characteristics. Rainwater collected from
certain rooftops and outdoor surfaces will undergo filtration and
disinfection treatment. It will then be pumped to designated usage
points via a booster pump for outdoor landscaping irrigation and
road cleaning within the site.

EE—FM o EiRRT

REB ORI SHEB HE IRF - FENR
REEEHE -EHREGE EEB R HEth i
RIENER > GERIRMEZMN MK
AL TBRMEBE ARAES &
BEREWHBAAIRE F 5 AR BRMA
BEM -RMEATEN TR EBRMENR
FTERGERENER-

BEEEEATEEMNERRE  EEHIT
BEMAECS%RAEE  mME(BEEER
BE65% (ARBEIR) R EH1R%E ) (DBJ50-071-
2016) WEHEER > MEEN L HEBZETH
TEEMAECO% R IZE  MB(LAEERH
fE (R BEFE) RHZE% ) (DBJ50-052-2016)
HEIREER B> BARDFBAKEIR > RIE
BEGEBRM RetmKElNERBRER
> WS BF 0 = R == St B FR K 0 FR K AR
BREEHEREREHEEREAEFAHL
B A EE A8 3t 358 25 SN Ak A 72 JBR R 3B B S % o
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BUILDING GREEN HOMES (Continued)
BB RE @

/Yuzhou Fengnan New Town of Tangshan

The project has achieved a two-star level in green building
certification. By differentiating room orientations, subdividing
heating and air-conditioning zones, and implementing zoned
control measures for the system, the project reduces the energy
consumption of heating, ventilation, and air-conditioning systems.
The exterior walls are constructed with 310 millimeters thick
rock wool panels and 200 millimeters thick aerated concrete
block walls fully bonded together. The roof uses 180 millimeters
thick extruded polystyrene insulation material, and the external
windows are designed with Low-E triple-glazed double-hollow
specialized glass to reduce heat transfer coefficients and improve
the energy efficiency of heating and air-conditioning systems.
Additionally, the project incorporates a fresh air system with heat
recovery capabilities. This system recovers heat from exhaust air
to preheat or precool the incoming fresh air, thereby reducing the
energy consumption of air-conditioning systems while maintaining
indoor air quality and providing a comfortable and livable indoor
environment.

BELL— &M o 8
HENSGBEEN_ER) BBReHE
BB Ao MERERESE > HRFET
DEIEFIBYFE N R DR BREE TR R R
BIBETROH #E - HEH B IMNERAB102 KEE R
HREA200% K BN RB & L) 1R AE AR m R > B
ERFB1802 KEHB R RRFAEM KL S E
KALow-E=ZRETEEAE > BHLERR
BRI EMHE R EHBAERNE - THE B
FA 75 Zh [ Y BY 5T L % 4% 0 5% 5 47 B 50 Bl U BE
HERTHRE ARAAIFELEAEN
BUET R T R =R R MR AEFE > B R
ERERmE RETEEENENIRE
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BUILDING GREEN HOMES (Continued)
EmixaxE @

/Yuzhou Langham City Land of Wuhan EE—F M e FAIETE

This project fully implements the “green building” design concept
and energy-saving design goals throughout its design and
construction phases. Sponge city measures are incorporated into
the project, including sunken green spaces and rain gardens, with
“permeable pavements” accounting for 40% of the road surfaces.
These measures support landscape water replenishment,
ecological circulation, and reduced reliance on municipal water
supply, achieving resource recycling. Additionally, sponge
facilities contribute to cooling the community. Many buildings in
the project adopt aluminum formwork construction technology,
utilizing high-strength aluminum alloy materials with excellent
tensile strength and wear resistance. These materials have a long
service life and can be reused multiple times, thereby reducing
resource consumption, as well as minimizing waste and damage

to timber resources. The aluminum formwork construction
process lowers energy consumption, reduces carbon emissions,
improves construction efficiency, minimizes construction noise,
reduces construction waste, and decreases the impact on forest
resources.

WEBERFNELARFRHEE B4
BREZNRGFTESNBIHAERSFTER EE
R BRI B3R T M 04K K R K AE
ER5t BRERA TBKEE NIEEEE40%;
RSB KK ERTEIR RO H T B R
KHUFBR BRERVERN A BAREHER
B A NEFENERA -BEFZR
ERBREEEITIZ2 MAESRENESE
MERAIE BBRSBIAIRE MM E % >
ASsaR AZREBEEH BHLERNER
REAMERNREEMNMFIE R T T &
BE 59 & K SE TR #E [ E B HE I IR S I T3
T FRRHE TRE R D i TRE M ROR D B
RME RAYIRIR
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BUILDING GREEN HOMES (Continued)
BB RE @

/Yuzhou Royal Orchid Palace of Wuhan
The project’s design and construction processes incorporate
the concepts of “green building” and “carbon neutrality.” A solar
water heating system is reasonably adopted, with over 30%
of residential hot water sourced from solar energy, effectively
reducing the project’s overall energy consumption and carbon
emissions. The lighting power density values for all functional
rooms comply with the target values specified in the “Building
Lighting Design Standard”, ensuring energy-efficient lighting
methods. Additionally, the project implements variable frequency
pressurized water supply and zoned water supply measures.
By adjusting the frequency converter, the pump speed can
be regulated within a certain range, allowing the water supply
volume to be tailored to actual needs, thus avoiding unnecessary
waste. Zoned water supply divides the vertical system into zones,
preventing energy waste caused by pressure reduction in lower
floors due to excessive vertical height. This improves energy
efficiency while enhancing user comfort, achieving simultaneous

growth in energy conservation, environmental protection, low
carbon emissions, and comfort.

ECE—EN o EERME

RIEENR M TBEREMA THEBRERE)
MR NES SERAAGERKR
Mo EENKRBBAERKEEGIZRI0% MU Lo
BB TEE BRI SR HFE R R HE I o 18
EBFR A THAE B P BRI PR AT R & E E &L
ME(EEBARGRE)DRENEREE
KoOMEBIBHENRESN LI BEETE
SEMN B oK KD @ (K HE i 0 @R a2 1Y
AR K RNEERAIUE - EHEARNETH
B RMRBEERTERBEKE BET A
BENRE - DEHKEBHEBERRET
PECEBEHREBERSEBRRS > THIEERE
ERHNERRE REERIAX AKRS
BRERSEN  BIRAE RFE HH &
BHRFE K-
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BUILDING GREEN HOMES (Continued)

% @ ! n\ﬁ)

/Yuzhou Langham Bay of Foshan
This project adopts a series of green building technologies and
measures, including:

o None of the buildings use glass curtain walls to avoid light
pollution;

o Specialized sponge city designs have been implemented to
guide roof and road rainwater into ground-level ecological
facilities, with corresponding runoff pollution control
measures. The annual runoff control rate meets the regional
minimum standard of 70%;

° The opening ratio of external windows in all individual
buildings exceeds 35%, ensuring good natural ventilation
and actively reducing energy consumption; and

o Elevators and escalators are carefully selected to ensure
energy efficiency, energy-saving control measures, such
as group control for elevators and automatic start-stop for
escalators, are implemented to effectively reduce electricity
consumption.

#L— M o BAFZE
FEERBT —RINGERERMRE
o BLAE

s FANEERRAERERBEREEUESR
EENTTHR;

o  ETBEMEMmBEIER aEBEAEMS
BREMRK - EERAKE AT ERR
16 o N BR B AR FE B A 05 2R B o 4 B
FERRBEEEHIEEZINERFREMEN
R{EE70%;

s RERBIIENMBULANHDERISS%
NE - 2RAGRENBEZABEEMSF G
T EFEBEROHFE ; UK

s AHEERBHMBIHEKE LRINE
BEE BB REEHREERER
BEUERBERAEE-
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BUILDING GREEN HOMES (Continued)
Bt xRE @

/Yuzhou Fragrant Hills of Zhuhai

This project is an urban renewal initiative involving the residential
and street-facing commercial spaces. The project strives to
minimize disruption to the natural ecological environment by
preserving a corner ficus microcarpa and integrating it with the
municipal greenbelt to create a corner park, forming a living
theater for the community. A photovoltaic power generation
system is designed for the unused roof space, where solar
panels are mounted using brackets. This setup reduces direct
heat absorption by the roof while generating electricity for the
building, effectively reducing energy consumption and utilizing
renewable energy simultaneously. Additionally, the project
employs a prefabricated construction method, which is a low-
energy, low-emission building approach compared to traditional
concrete construction. Standardized design, factory production,
on-site assembly, integrated decoration, digital management,
and intelligent applications shift much of the work from the
construction site to the factory, aligning with green building
principles.

BE—FEM e ZWEFT

FAEERBETEMERE  BEEEREEN
HE-HERNAVHREEBIRBOBIE
REBEHANBE GaTHRRCEFELES
NETCR—EEEES LI KIBEHRS
HREBRG FRANEREEENREER
BEAXRERACREHEEERTE L BLRE
LDTEEEERRH ROBERENEEHE
FREBENABESRERYEE —8W
R-EEEHRATEEANRE S BEHR
ERTERAL REXRRE —BEMEE
BHRNZETLA -BARBATRERGE
P ER > SRR EE(C AR 5t~ TRRIE A & - SR A
EMT —BIERE - ERIEEE -BRELERE
B BEGRRESANTHNARERBFEELRE
BEIIHRET TEREREERER BHE
BENEZERSA -
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BUILDING GREEN HOMES (Continued)

Preserving Biodiversity

The Group places great importance on the protection of ecosystems
and biodiversity. We are committed to minimizing the impact
of various business activities on biodiversity and the ecological
environment, we strictly comply with national laws and regulations
on natural conservation, and have formulated our internal system
the “Biodiversity Policy” to evaluate the potential impact of business
activities on biodiversity and the ecological environment, and base on
which to formulate reasonable protection measures to minimize the
impact.

We strive to preserve the original state of the construction site as
much as possible to protect the biodiversity of the project area.
During the design phase of the project, we maximize topography
utilization in the design and minimize the need for manual
modifications. We use suitable localized species for greenery, low-
carbon, dust and noise reduction designs, and choose excellent
native seedlings and seedlings with strong resistance to adversity, in
order to improve the effect of carbon fixation and oxygen release.

EmaaxRE (&

REEVZ KT
AEEEREERFHREURENNSHELE
REBRHIRBLEBEEED Y LWL FER
EREENRE BEETEREN ARREN
HERERD WHIE T AEBABHE(EYSE
M) > WEBEDT AN ENS BT E
AT S 45 PR B B M AT T A5 > L 7E UL BB L U E
AENREEN SRERIRE-

HREBREMNEYSHEMN  HABTEMRE
ME BB RGNS IR E REHPER RfIx
AREMMBRUTCET D ERS > B ABNH
LoRhMESEEBMIEEARBETHLE B
WP ERERR  ERERNBLIEANTE
MRHE A RS E RERME -

/_ Yuzhou Fragrant Hills of Zhuhai
HKE—8M e FILER

HEHBERERAE R —EEERE-

The project is an urban renewal initiative that includes residential spaces and street-facing commercial areas. The
project strives to minimize disruption to the native ecological environment by preserving the ficus microcarpa at the
street corner and integrating it with the municipal greenbelt to create a corner park, forming a living theater.

EERABHENER  BREERAENEX BEENAVHREERRBNRIR  REGANEBE S5 HE
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BUILDING GREEN HOMES (Continued)

Bt xRE @

Green Lease

The Group cooperates with its tenants to promote environmental
protection and energy conservation measures, aiming to reduce

#eile

carbon footprint and energy consumption of the building. Our {ERER :
measures includes but not limited to:

Enter into agreements
on energy saving,
water conservation,
waste reduction and
waste recycling to
make the tenants

classify daily waste
into recyclable and
unrecyclable.

TEEAAE BRI K ~ D
BERYELE REYIEIL
EXEMETHEOE
EHPHBEEERERYA
& 2 I 2l W K A T [El
Wt 3 o

Properly classify and
dispose of the kitchen
waste.

HEIEREIR LR 2 & 5

|

Use eco-friendly and
energy-saving lamps
and equip separate
power switches for
different zones, as
well as publicize

the energy-saving
consciousness.

ERIRREAEER > 7
EREENHM LEE
SHERS -

REBEAR G IF IR R EAEHE I > LU
22 £ R Bk B A BE R B AL - PIBVIE TR B 15

Post the “Energy-
Saving Tips” in
public areas to
remind the tenants
of the philosophy
of environmental
protection and
sustainable
development.

ERAHEERAGTEIAE
N R L DR T
BIRFEEAFESRE

e °
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BUILDING GREEN HOMES (Continued)

Tackling Climate Change

Businesses worldwide are affected by both risks and opportunities
arising from climate change. Therefore, the Group deems it necessary
to proactively implement measures to address climate-related risks
and capitalize on emerging opportunities. The Group maintains
its commitment to green development, reducing greenhouse gas
emissions, and actively supporting the nation’s “dual carbon”
objectives. We are dedicated to enhancing the Group’s energy
conservation and emission reduction capabilities, accelerating the
transformation of our energy industry structure toward greener and
cleaner alternatives, while actively promoting environmental protection
and restoration initiatives. The Group conducted work related to
tackling climate change in four major aspects, namely “governance”,
“strategy”, “risk management”, and “management of related
indicators”, in accordance with the Guidance on Climate Disclosures
published by the Hong Kong Stock Exchange.

Governance
The Group has built a climate change risk management structure
consisting of the Board and the Sustainability Committee.

The Board
EEg

Responsible for leading the formulation

of the Group’s carbon reduction plan and
corresponding incentive system, setting up
risk management, overall strategies and
policies related to climate change, as well as
supervising the progress in relevant targets.

55 & T 2 T T 5 5 B ) R AR
B R URESCERAREEES
B EEREGE SENE RN REEE
TEE-

Emir e RE @

EHRIEEE

2R 1 FE AT B R R B MG P 5 2k B BB R 1
BATEE R4 & E 0 A E BB R EE R
MESREE(EHNER U RIBIEKE AE @R
Far R BB = RS HE U R & ik 2 fE
KRB TER ) BiIZc HMBM AN S £ E ARG
RED  MREREXEEERAKEBRZIAEE
TGS ERIRENRENEBE I - S£R
SEEBHRXM(RIZEEERERS)  BES
AR -EREE - ERAEEZHNEENEZE
EEBHEREHRBERECN T -BEIER) K
B~ TRREE R TEREEE NESEHE
MiPBEGRIZEECAERNERI -

=t 3
[=R=]

rEEERETHESFENIEELERESEE

The Sustainability Committee
AEEEREEY

Establishes relevant management policies
and strategies, then promotes their
implementation, and regularly reports

to the Board on the progress and
effectiveness of climate change-related
work.

hil EAR R R EIE BRI RS A REDE
pti > W6 EHAAE S S ER R G CAER T
TEER B



Yuzhou Group Holdings Company Limited
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

360

BUILDING GREEN HOMES (Continued)
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Strategy

The Group has formulated the “Climate Change Policy” as its
guideline for controlling climate risks and seizing climate-related
opportunities. The Group identified and assessed the risks that
may arise from climate change based on climate change scenarios
and the likelihood and impact of such risks. For instance, following
the Task Force on Climate-Related Financial Disclosures (TCFD)
recommendations, the Group chose RCP 8.5, the highest greenhouse
gas emissions scenario, as a conservative projection for the physical
risk assessment and referred to the IEA CPS and IEA SDS, the

REE

AEBEHIE(REBEEZLEERK)  UZBEHTE
5 ZEREEGRIEER&ICEREHRAILS
HIfE-ERAANREELES RRBRERKZ
EMEIREMEMEERE > &AM T ERRE(ET
AEH5 2R B BB © 1l 40 > A & B AR 48 R 1R AE B BE FS
W EE /A (TCFD) 3% > EARCP 8.5 IR = A
ERBHNBREEAYERRTENERTER
I 2 ZERERE ] FEZERBISEIIEA CPS>
IEA SDSFF 1 £ fa 15 A8 BE B9 &5 B /& i3 o

International Energy Agency’s sustainability scenarios, to assess the
risk of climate-related transition risks.

RCP 8.5 Scenario
RCP 8.5151%

This scenario assumes that there are no interventions or emission limits from new global
climate change policies. It is estimated that by 2050, the global average temperature will
increase by 2.3°C compared to the pre-industrial period, and by 2100, the sea level will
rise by approximately 0.43 meters. The RCP 8.5 scenario was chosen to assess the most
severe likelihood of future events if no measures are taken.

ZIBIE R R D IRE L REECBR = AR EIHE - T8 (E 2120505 » 2K TR EER
M ITEACRTHAAR EAH2 3R K E > EI2100%F » /8 T HE K £ F490.43K - FARCP 8.51F %= BJ 5T
ETEREREERITETE T » KRR ELERBENRIFF R

IEA CPS (current
policies scenario)

IEA CPSE R B R 1515

This scenario assumes that for the next 20-30 years, the government and the relevant
authorities will continue with the current policies and requirements, including the mission
requirements for some pollutants and the requirements for green buildings, without issuing
new regulations.

ZIBIR R R 2R20-30F A » BN M ABRASE B S PTHEBERTNBEMER > BIFHMN —L&
SRMNHERER R HEEREENERE  FTHEGMNREGIE -

This scenario assumes that in the next 20-30 years, regulation will become increasingly
stringent and the requirements for companies in terms of energy conservation and
environmental protection, technological transformation, etc. will increase.

ZBIRBRRAERK20-30F N EEGERHERE W EXEHERF RMWBEESE
BYZ SRR o

IEA SDS (sustainable
development scenario)
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Risk Management 2 b B 1

The Group identifies the climate change related risks affecting HAEBEEFEBE BB (RIEEBRES
the financial performance of Yuzhou Group in an orderly manner 35| ) » ¥ 8 28 & N £ B B 75 48 S A0 | 1% 2 G 48 RA
according to the “Guidance on Climate Disclosures” published by ERETHP > HEHSERER AR KEE
the Hong Kong Stock Exchange. The Group also sorts out relevant 1R #5 & £ W45 H 7 4% fR %5 L& B 8 1Y /8 & 18
physical risks and transition risks and their potential financial  Hie° F Mt B R iEECAE R BETT T A
implications, and provides countermeasures to mitigate such risks. FREVEIE B A ITH) ©

Besides, we have identified the opportunities arising from the climate

change, and then taken effective actions to seize them.

Type of Risk Physical Risks
EBREER BREARE
Name of Risk e Cyclone
B %% 18 RIE
e Extreme heat
1R 3y = A

e Coastal flood
BREAK

e Urban flood
Dz

e River flood
HKZ

e Water shortage

IKE IR R

Risk Description e Extreme weather disrupting projects under development or completed projects
R B i 3t 1hin R IR IR RS B EMIER
e Impact on the normal operations of some businesses, such as hotel business
FERDEBNESES  WHEER
e Extreme weather affecting the supply of construction materials resulting in an
increase in prices of construction materials
1 K SR BEM R EREM B LR
e Impact on the transportation of construction materials and staff commuting, and

then the progress of projects
HERMEBBRURE TR EMTETREEEEE
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BUILDING GREEN HOMES (Continued)

BERaBxRE @

Type of Risk

B R ER R

Physical Risks
BREARE

Potential Financial Impacts

BUEMBEE

Decrease in assets: damaged assets lead to impairment of assets

BERD BEZERE

Increase in expenditure: increase in repair and maintenance costs and insurance
costs

S HIBAN | MESERRIEE A (R E IR

Decrease in revenue: affected business operations

WARLD  EFEESEE

Increase in costs: increase in cost of construction materials, construction delays,

higher project construction costs

BRASIEAN @ AR ASIE N~ R T2 AR ~ T8 B A B AN N

Responses

FEEHETE

Set up an extreme weather contingency plan

5% E 1R it K SR FE = TR EE

Flood and tide drills and project specific protection (installation of tide and flood
control devices, etc.)

R AR ENED - I #3518 B 1T # B MR (RPN E %)
Strengthen the management of rain and tide damage in key areas

N058 % 8B 2L @ S B rR1E ~ HIEEIE

Build flood and tide management team

AR s R R B T B B IR B R

Type of Risk

B EREER

Transition Risks (Policy and Regulatory Risks)
B E bR (B ER ok AR AL IR)

Name of Risk

B %8

Failure to meet national and industry goals for carbon neutrality
RESEL B BIR AT R ENB P B F

Compliance risks for report disclosure

RERBASHRAR

The government implements more policies to mitigate climate change and
strengthen the requirements and supervision on existing products and services,
renovation or transformation will be required for properties failing to meet
environmental standards and thus businesses will face higher requirements in site
selection

BN#ITESBERUBER G REERNRBHNEREEENM®R > ARG
IRARRENMERINN UGS CEEEEIHEEESNENR
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Type of Risk Transition Risks (Policy and Regulatory Risks)

BRI HR R (8RR R A )

Risk Description e | oss of competitive edge in the industry due to failure to meet industry standards
g for carbon neutrality targets and disclosure of information

RPN B IR BN NINEREEITERE ERAETERFED
e Possible penalties and litigation for noncompliance

& #7 M I 6k 32 2 52 51 70 5 54
e |ncrease in renovation and transformation costs and site selection costs

IRINEF S E A T uhEA AR

Potential Financial Impacts e [ncrease in costs: increase in compliance costs, increase in operation costs
B RAINN SRR AN B AR

Responses e Regularly update relevant regulations to ensure compliant operation

S 3 EHMEHARMER REARES

e Regular appraisal on the updated policy
EHRH BIBERETEZ

Type of Risk Transition Risks (Market Risks)

B pEEER HR R (5 ER)

Name of Risk e Change in investors’ preference towards green building property developers
B &E REERTFEREHOREEEMERMER

e Failure to meet customers’ policy related to climate change/standards and
expectation
REREBERRIBBEEBR TRERE

e Higher prices of raw materials (such as energy, steel bars, mortar, etc.) lead to
increased procurement costs

[RRHMEMR GNEER 057 BV RE) BRASEBURBAAE M

Risk Description e Reduced attractiveness to investors and customers due to failure to meet their
T B3 $ 2 preferences and expectations

HR A mERBENZERNRENRE MALHKREENZERHNKS A

e Extreme weather affecting the supply of raw materials resulting in an increase in
prices

BIRR REEREHEE > ERERE Lk
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BUILDING GREEN HOMES (Continued)
L& ﬁ"@%{. (n\ﬁ

Type of Risk Transition Risks (Market Risks)

R AR R R (5 ER)

Potential Financial Impacts e |ncrease in costs: increase in finance costs for traditional construction projects,
BERBETE increase in prices of raw materials

BRAIEIN : BRERIEENRE M AL REHMER LA

e Decrease in revenue: decrease in revenue due to loss of customers

AR | B RIS AR

Responses e Gradual transformation with emphasis on research of green building design
& 15T BELEL EEETHABRRERARE

e Implement flexible supply chain management and low carbon transformation

BITEMEHEREE T EEE

Type of Risk Transition Risks (Reputation Risks)

B % 28 A B E S (B2 RE)

Name of Risk e Corporate reputation declines due to failure to meet the compliance requirements
EaaiE for climate change

FEEZmERHERGEEECNESRER CEXBET

Risk Description e Damage to existing cooperation arrangements or reduced ability to attract new
JERL B3 Fi ikt partners

WIRIRE SR LB HI SRS H SR HREED
e Loss of competitive edge when compared to more sustainable competitors

SR FERRBENHRFHFHRLBRERFEDS

Potential Financial Impacts e Decrease in revenue
BEMBLE WA R
e [ncrease in finance costs
Ah S AR ASIE A0
Responses e Develop systems and conduct regular review to ensure operational compliance

P& 5 5 HIEEREAGE > EHER URREESH
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Type of Opportunity Climate-related Opportunities
Wismn RIZEMME
Name of Opportunity e Resource efficiency opportunities
HiERE BIRMEE
e Product and Service opportunities
E B R TS
e Market opportunities
EE L %
Opportunity Description ¢ In the medium to long term, energy efficiency improvements can bring direct cost
i savings to operations

R RIARE IR SERMEEREETREFNRAEHN

e Innovation and the development of energy-efficient products and services can
improve competitiveness in the market and gain greater investor preference
BIFAAEERENNERERBERESTEHIMA > BESELHMEEER
53

e Adoption of green materials and development of green buildings to attract more

customers
RREGBIREME ERGEEER  RIIEZER

Potential Financial Impacts e Reduction in operation costs
BERBRE EE AR
® Increase in revenue
EEWRAEM
Responses e Promote the application of energy efficient design and construction technologies in
FEE$E 56 project development

WESME R  RERMEARIEERES

e Implement an energy management system to optimize the energy structure
WITHRREER R BILEREHE

e Promote the application of green products and technologies in the daily operations of
the enterprise
EHGBEEMREITNEEXEAEEENER

e Practice low-carbon development and promote the improvement of raw materials and

the use of environmental friendly materials by suppliers

BT RS RER  HEHBRNERMHMERRFEMH
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BUILDING GREEN HOMES (Continued)
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Metrics and Targets

The primary cause of climate change is greenhouse gas (“GHG”)
emissions, thus the Group is committed to reducing greenhouse gas
emissions in our daily operations. We implement energy conservation,
carbon reduction, and energy management measures. The relevant
monitoring indicators include GHG emissions (Scope 1, 2 and 3),
GHG emission intensity (in terms of total GFA within the reporting
scope), energy consumption (electricity, gasoline, diesel), energy
consumption intensity (in terms of total GFA within the reporting
scope).

Air and Greenhouse Gas Emissions

The Group strictly adheres to relevant national laws and regulations
governing emissions control, ensuring compliance with emission
standards while minimizing the negative environmental impact of
our emissions. We have formulated the “Standardized Operation
Guidelines for Safety and Civilization of Yuzhou Group” to regulate the
construction process, and all contractors are required and monitored
to strictly comply with the guidelines.

The air and GHG emissions generated by the Group are mainly
derived from the usage of vehicles, the direct GHG emissions (scope
1) from the consumption of vehicle fuel, the energy indirect emissions
(scope 2) generated from purchased electricity, and the other indirect
emissions (scope 3) from the waste paper disposed to landfills and
employee business travels.

We are committed to reducing air emissions and ensuring that all
vehicle emissions comply with established standards, we conduct
regular inspections and maintenance on the vehicles. In addition, in
order to reduce the impact of dust of the construction sites on the
air quality, we have set up dust reduction equipment on the sites,
including spraying equipment, dust screen and sprayer, and specified
the dust prevention and treatment responsibilities and included it into
the appraisal of persons in charge.

HIREBRR
LYREEENETERREREBAB BIE A
EERNRBEBREETRLOEERENBER -
HMIBEEEARER R RAEREESFH - HRANE
AEREEREREHRE BE— ZKk2)
BEREBHREZE URSHENEEZRETRE
F) CBERHFAE (B 50 50l) ~ SERIHFE
BE URSHEENBEREDESE) ©

BE R B E RSB
7t B B 45 1 7 B 3R 30 E B 4B AR RS R L I
B BER B A IR A R B R R B
AEREAERME -RAFNET(BHEER2
SRR AL IR IEISE1) W T AR (TR it
BRANEG A HRBET -

FAEENBERREEREFREIZRENAQE
BEERNER SWNMBHEFMEENER
BERBEHR (BE—) SINBEBEARMEENER
BN (EED) URBREIIHIEER RN
ETEBRTAEENEMBZER (EE=) -

HPEBORBLVERER REEWFRTE
RE> R EMHEEEWMETREMNRE It
S BB IRENGENEREENTE
RPERSZETINERE BEERKEE M
EEMSNER LRABREERAEE REMA
BEEAEZRZEE-



Spraying for
dust suppression
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Sealing for
dust prevention

HEAE

Real-time
monitoring

BEEFEA
A-Q
—

BilEEZERAERAR
— O MFRB HEREARS 43

BUILDING GREEN HOMES (Continued)
EmixaxE @

We have set up spraying equipment and sprinklers to conduct
regular on-site water spraying on the construction sites, and
some of the water used was collected rainwater.

ETMZRENRENEERKES  ERRAMTRZEX:
Hrh—88 0 KR B B AIR K

We have installed vehicle washing devices and adopted closed
dust-proof measures for materials that are prone to generate
dust.

REEWMTAKE - HAZELELENYRETHRAMERE
ifild

For construction sites located in the vicinity of residential or office
buildings, we will install online dust monitoring systems to monitor
the dust concentration and carry out timely measures to deal with the
situation of exceeding the permitted levels, so as to ensure that the

air quality meets the requirements.

ATREREAETIMAR RMNRLEEREERZR R B
BEEMERE UARFRIEHEESBREL RETREENAE
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BUILDING GREEN HOMES (Continued)
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Furthermore, we have established dust prevention work standards
and requirements:

Fences shall be set up in 100% strict accordance with relevant
standards and requirements in construction sites, which shall
be precise, firm and aesthetic;

All the road surfaces at the construction sites shall be 100%
hardened, and the roads shall be cleaned and sprayed with
water to reduce dust;

Vehicle rinsing devices shall be installed at 100% of all
entrances and exits of the construction sites to 100% rinse
all the wheels and bodies of the construction vehicles to
guarantee the construction vehicles do not have any mud;

Water shall be sprayed for dust prevention on 100% of the
sites of project dismantlement, earth excavation and garbage
loading and unloading, and wet operation is adopted to
reduce dust;

Scattered materials such as the earthwork, construction
waste, lime, cement and sand at the construction sites shall
be 100% tightly covered. The dense screen of no less than
800 holes/100 sg.cm. and dust screen of no less than 3
holes/inch shall be adopted;

All the vehicles entrusted for the removal of muck (including
sludge) and waste at the construction sites shall be 100%
legal and formal sealed vehicles to prevent leakage on the
road;

The video monitoring system for dust pollution shall be linked
to the internet; and

Earthwork construction waste disposal contract shall be
established into and filed.

HE5h > HAITRET L THER A TRREMNE XK !

M TIRZ100% R REZ KRR EEE  ##
REFEERE BB X5 ;

M TR E R EI100%ETEIL » KEF
ETERBEKERERBR

T A D100% R EEHH P BEESE > H
AT HEBEFHEBEHREZ100% BT M
BRAER LR ;

ITRFHEREIDREZE WREHE K
100% Bk [FE » JREUR A FER DB E ;

MIRSENEH BELRKRARK K
JES B EF R MEMEI100% 8 EBRE K
B2 EBRETEIRB008 > BHEAS D
JiNCE

LZEBEMTIIRGEL (FRE) KBS
REFHI00% = (FB) XS EERE
&0 FEMR BRI

GESRGMEAEZERRERFRE AL
5 UK

BUNFELTASRENRBEESH -
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The Group is also committed to reducing greenhouse gas emissions. ZAEBE N AR BV EEREBOHNR > HENE

For related measures, please refer to the “Green Building” section. A2 EEE—f/-
Categories of Emissions Unit
HERUEE B Efi 20245 20234
Air emissions % | BT
Sulphur oxides (SOx) R 1E4(SOx) kg F7 0.21 1.38
Nitrogen oxides (NOXx) KA 1EY(NOY kg T5% 10.82 5.92
Particulate matters (PM) TR H)(PM) kg T7% 0.80 1.57
GHG emissions B ZE RS HE
Scope 1: Direct emissions #E—  BEHEK tonnes CO:z equivalent
W —afbikEE 40.0 75.8
Scope 2: Energy indirect #ET : EREEPER tonnes CO: equivalent
emissions M-St EE 4,094.0 4,235.2
Scope 3: Other indirect #E=  EMEEHEKR  tonnes CO:
emissions equivalent
W R R EE 161.1 197.8
Total GHG emissions BERBHHES tonnes CO:
equivalent
WAt E =2 4,295.1 4,508.3
Intensity of GHG emissions BREREBHREE tonnes CO:
equivalent/sq.m.
GFA

M _atikE2
FEHAKBEEMEBE 0.001 0.001
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Waste

We actively promote waste sorting and turn the waste to companies
with professional qualifications for treatment in accordance with
relevant policies. During operation, the Group generates hazardous
waste such as used light tubes, as well as non-hazardous waste such
as green plant waste. We are committed to reducing the generation of
waste.

In terms of property management services, we have established
dedicated collection points for recyclables, hazardous waste, food
waste, and dry waste, which are transported to qualified enterprises
for recycling and processing. For commercial operations, we have set
up dedicated recycling points and promote paper recycling in offices,
encouraging employees to recycle cardboard boxes, aluminium cans,
and plastic bottles from business activities. In hotel operations, we
implement waste sorting and have adopted electronic office practices
to reduce paper consumption.

BEEY)

BMBEBESEREY DB LIRBERBBCR
REERYMRGEAEXELNARETRE XK
ERTESBRIETEELERESASERY
MUK ACHI R FEERBERY) - HAAM AR EE
RYMHELE -

EMEEERT T E RMAKEZFIVUER
WE R B ~ B Z R~ B ER A1 R M F2 R
TRHEXEAKESEENCEETEWRME
B-HmEEBEXHRREFPIALUKE > 3610
ANEEBMREUW > 5B S T B U =% Z B AR
2 ImBENERR-EHEENEEXZE  HME
THuROE MEEBEMBFEMA LUK
BIE A ©

Categories of Waste Unit
B 4485 =R 20244 20234
Total hazardous waste BEEREYRE tonnes M 0.50 0.84
Intensity of hazardous waste EEBREYERE tonnes/1,000 sq.m. GFA

discharged Mg,/ FEHABREER 0.00014 0.00023
Total non-hazardous waste BmEEEYES tonnes Mg 2.90 34.40
Intensity of non-hazardous waste EZEEEYRE tonnes/1,000 sq.m. GFA

discharged Mg,/ FF 5 KEEEA 0.001 0.009
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BUILDING GREEN HOMES (Continued)

Resources Conservation

To reduce resource consumption, the Group has established
internal management systems including the “Safety and Civilized
Standardization Operation Guidelines,” “Office Configuration Standard
Operation Guidelines,” and “Engineering Temporary Materials
Management Operation Guidelines.” These systems regulate
resource usage across all business departments to implement energy
conservation and emission reduction, promoting a green, low-carbon
operational model throughout the Group.

The Group’s president office and design management department
cooperate in its environmental management through formulation of
environmental-related sustainable development strategies to provide
guidelines for all departments. In addition, each of our business
segments has established an environmental management system
tailored to its own operational characteristics. Given our Group’s
operational model, we do not involve the consumption of packaging
materials.

Energy Management

The Group’s energy consumption is mainly derived from fuel
consumption of self-owned vehicles and purchased electricity. We are
committed to improving the Group’s energy consumption efficiency,
for related measures, please refer to the “Green Buildings” section.

EmaaxRE @

BXEIR

A LVERINHE  FEBEEHET(ZEX
ARELCREREID)  (MAEREREFEIS
SV (IREFMEEEFXIES N ERANER
FE REXEEBBLPINERER > UMERD
BERBE THSHAEFEENGERKEER
= o

FEENREEERERQAM KRR EEL
HEAIEasE BAGNCREEANIFERRE
REE LA BMPAIRETEMIES AR &%
BRBECBRTY TESRHEERBEESIENIER
BEERZ -ERAEENZEEZEN HMATY
R BL4% A HELBYJH #E ©

REREE
AEENERBEEIZREATEAERBMN
HOHFE U R INE B - AR DRI A EBBIAE
RHEME  HRERER e RFIEM-

Categories of Fuel Unit
AETREE R B 20245 20234
Direct Energy (Gasoline) BHEER C5Hm) MWh JK B B 130.5 243.6

BE#EER (5H)
BIHEAER ONEEN)

Direct Energy (Diesel Oil)
Indirect Energy (Purchased

MWh JK E. B 7.0 7.0
MWh JKFL B

Electricity) 7,178.7 7,426.2
Total Energy Consumption RERHAERE MWh JK R B 7,316.2 7,676.8
Energy Consumption Intensity RERHERE MWh/sqg.m. GFA

KRR FHRKEREE 0.002 0.002
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BUILDING GREEN HOMES (Continued)
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Water Resource Management KEFREIE

To implement water resources conservation and reduce water BEREKEBRERMFEE B LBKE > ~ERH
consumption, the Group has facilitated the implementation of several B & i 7 % B &1 K3 i
water-saving measures.

The commercial operations business implements rainwater and chilled

water reuse projects;

BEEEBEEBEITRANSHRKEAER ;

Projects under development use rainwater for vehicle cleaning, dust
suppression and site greening; and

E2EE BRI RS st o ~ 1065 AN T 41t 5 MUk

The Group encourages the contractors of projects under development to
set up recycling devices for washing equipment, such as car wash tanks
at the construction site, to reuse water for washing.
SETEEEREER TN EEREENERERERIRES DA+
TEAK e

Water recycling

KE IR E A

Rainwater and

sewage diversion The construction business ensures that its wastewater discharge
BRSO R complies with regulations by implementing rainwater and sewage

RIBRFIRETHRAKEE

diversion at the sites of projects under development to avoid wastewater
p discharging into municipal rainwater pipelines.
" BREEBBBNEREE IMBETRS D MURBREEKBIRER &

Using water-
saving
appliances

EAEIKIEEE e Water-saving appliances are popularized to more commercial plazas,
offices and dormitories.

REKBERRIELHEES MAEURETES -

O




BilEEZERAERAR 49

= AEE B REARE
BUILDING GREEN HOMES (Continued)
BiataxE @

FEEREFAEEERRBERAKR LT ESIE

During the Year, the Group has no issue in sourcing water that is fit for

purpose. IR o
Water Resource Unit
KEIR B 20245 20234
Total Water Consumption MERIKE cu.m. iZF5 K 284,204 626,637
Water Consumption Intensity BKEE cu.m./sg.m. GFA
AFK/FHARERRE 0.08 0.17

M EE

RTBLERNREE AEEHHAMAZETERE
BHRETTRAEEEREFEIES) IR
RECERBRAEAR -EASEETE &
MIZERBREE —RMEA R B ERLDEH
- AEENERRERAEREAZERMN B
OMERE TRBERBEREEERIERR
Rkt

Material Management

To minimize resource waste, the Group has implemented the “Office
Configuration Standard Operation Guidelines” for office resource
management to ensure reasonable procurement of office supplies.
In terms of hotel operations, we provide disposable items based on
actual needs to minimize their consumption. The Group’s projects
under development reduce material waste by applying prefabricated
construction technology and maximizing the use of reusable materials
when feasible.

Hospitality supplies

Office supplies
B IS A f

YNGR

Replacing bottled water with
direct drinking water and
encouraging employees to use
refillable water bottles
MEEKAEREK XEIBT
KA

Promoting paperless office
HITERALCHR

Double-sided printing is used for
internal documents

WNEB X — R L E I
Encouraging reuse of paper

B EEF AR

Using reusable materials
according to project situation

BREEBREAREERERY
sl

Using prefabricated construction
technology to reduce human
error and material consumption
SR TV Sl IR A %%
i 5 S M RLE FE

Replacing paper coasters with
reusable rubber coasters

Al & A RS B AR E AR AR 2
Providing toiletries and
disposable paper cups according
to customers’ demands
BIRE R RIE IR B @A
—RIEAEAE
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FOSTERING EMPLOYEE DEVELOPMENT
RESTHRE

Employment Management BEEE

Employees are an important element in enterprise sustainable B TR HnFELEENSEE T ENEES
development. Yuzhou Group greatly emphasizes employee HRETHEKREN XEBBRBEB(TFEAR
development and welfare. The Group strictly abides by the Labour HAEEE) ~(hEARKENE L EHEEE)
Law of the People’s Republic of China, the Labour Contract Law (R ZE AR LM E L SRR L) TER Kith 5 A
of the People’s Republic of China, the Social Insurance Law of the {EEEEEBEAERERER-

People’s Republic of China, and other national and local laws and

regulations related to employment management.

To specify and standardize employment requirements, we have ZBEEMEHEEEZ R HACHEEIL—Z7

established a series of internal systems, including but not limited to: A EE R BIFEERRER :
. “Organization and Management Manual of Yuzhou Group” . (BNEEABEIEFM)
. “Job Descriptions of Yuzhou Group” . (BNEBEREARBE)

. “Job Title and Level List of Yuzhou Group” . (BNEBEBABARE)
Employee Distribution EI M

As at 31 December 2024, the Group had a total of 1,012 employees, 1X2024F 12831 H  AEBEAERE T H
including 1,005 full-time employees and 7 part-time employees. The 1,012% > EFR 2B E T(51,005% > TR E T (47
employee demographics are as follows: ZoBIAMHUWT

86 151

By gender By age By contract type
4 Bl 93 6 FEROMH SHEB DM
671
542
@® Mae B @ 30 and below @ 31-40 @ Long-term contract REAEE
el & 305 LT 31-405% @ Fixed-term contract EE A E
41-50 @® Above 50
41-505% 505k U £
16 8 0 56
108
317
By geographical By ranking By education level
TEE[Eh 4R 53 ¥ BEN M
3t & 53 6
470
@ Mainland China FF &l A3t @ C-suite senior management @ Senior management @ Doctor’s @ Master’s
@ Hong Kong &3 ChmeE BREEAS Bt Bt
@ Middle management General staff @ Bachelor’s Below Bachelor’s
=

FIREEBAS —MRET 2+ BEDITRE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETEZRE @

Talent Acquisition

To enhance team competitiveness and performance, Yuzhou Group
is committed to building a diversified team. We have formulated and
strictly complied with the “Board Diversity Policy”. When determining the
composition of the Group’s Board, we consider the diversity of Board
members from different aspects, including but not limited to gender,
age, culture, educational background, ethnicity, and service tenure.

To meet the talent needs for the Group’s development and ensure
the fairness and transparency of the recruitment process, the
Group has formulated the guideline of “Recruitment Management
Regulations”. The Human Resources Department completed the
talent selection within the specified time based on the principles of
“openness, justice, and fairness”. In order to expand the international
market and tackle the issues of professional and technical personnel
shortages for overseas projects, the Group has actively implemented
the strategy of talent internationalization and localization. Adhering to
the principles of fairness, transparency, and non-discrimination, the
Group provides equal employment opportunities to all employees,
and strictly prohibits workplace discrimination, harassment, and other
misconduct.

During the Year, the Group recruited a total of 142 new employees.

Prevention of Child and Forced Labour

Yuzhou Group resolutely prohibits the employment of child labour
and opposes any form of forced labour. We strictly abide by the
“Provisions on the Prohibition of Using Child Labour” and related
international, national and local laws and regulations on preventing
child labour or forced labour. During the Year, the Group did not have
any violations of the standards, rules and regulations relating to child
labour and forced labour.

To further standardize the recruitment information collection and
approval process, the Group has formulated the “Management
Measures for Legal Risk Control of Labour” to reduce the legal risks
that may arise in the labour and employment process, and required
due examination of the age of the applicants to avoid child labour
and forced labour. In case an employee is found to be under the age
of 16, the Group will immediately notify the employee’s guardian and
arrange for a medical checkup in a hospital to ensure the employee’s
health as well as provide subsequent follow-up. In addition, the
Group strictly implements the standard working hours system. For
job positions with non-standard working hours, we will implement a
separate written agreement with the employee on the working hours
and ensure payment of adequate overtime wages.

A7 IR 4R

BEABRRFORER ENEBRBROTES
TIEEZK ZMEWNERBRET(EEFENE
ZREBR) EREEFEFEREEAERH
RAFAEEEEREFEREZ KL BEERIR
RIERF - XIE-HEER BEMRSEH

=&
=5 °

AmEEEEREATHNEERERIBELERE
MAEMAZHE FAERERU(EEBERER
RIS ANBRBEERM AT -RAEIR
ARNRERBEATHAS ER - BHERBEBKRES
BRIERBINBEERMBEERMIEEARRE
TARIRE > A A B EEE i A 7 B FRAE ~ & ith1E 8
BRoAEBRF AT ZREFKENERR > B
FTEETRHETFEMERS  UERERB KRG
BEEAETH

REFE > AEBHERMIFTET142A 0

TARE LR 38 HI55 T

BNEERRAZ LEAET T REEATEZAMN
BEEH  HMBRET(RLEERAELIRE) &
BRI EE TR G 5% THERET BRKE
EFEMERERER -AEE EREREEMR
A& R & T Kol TR 2R A7 B K A7 A1

1B e

RE—FTREABHEGERERERRE &
BENE(FHAZZREARERNEEMRE) > &
NBBEEFBE TBRETRELRIERER
EXREBERBEEFR BRBREIRSR
GIRBIMER - BEERETI RN TEx’ &
ERE-—RKEBHNETHERE AL ERTERLH
BERES HEERESBER LETRERSEE
Heolbsh AEBBEBRBERRELKS  E8T
A IFRETRS RASZTRZEUET
SEMNELFERRE BRZMNERNMMELE-
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Remuneration and Benefits

We believe that a favorable remuneration and benefits system can
effectively enhance corporate cohesion and employees’ sense of
belonging. Yuzhou Group adheres to the principles of “Marketization,
Directionality, Fairness and Confidentiality” to formulate remuneration
and benefits management procedures. In addition to the welfare
benefits stipulated by the state, the Group also offers a variety
of welfare benefits based on its own conditions, and revised
several internal remuneration management policies, including the
“Management Procedures for Remuneration”, “Practice Guidance on
Project Marketing Commission Management” and “Practice Guidance
on Staff Attendance and Holiday Management”.

REBTERE®

% B B & 7
HPREEENFHM KRB GEA WIS T
RENKREIRBR -BNEERFT HHLE-E
A AFE - FREMN OKRRAGERFMENE
EBEE-BRTERRERATHERMNFEZI > &
SETREESFRTREZERANGE LEE
ICHEMERERE) (BEEHREEEEFERS
SV (BEIZHERPAEEFERSDEFZERN
BHMWNEEHR -

pasic salary i T

Title allowance

T B B

Lunch subsidy

FERER

Live-out housing subsidy
SEIMEE RS
Induction/Annual physical
examination

AB FERBIE
Wedding/Birthday
physical examination
1B+ B EER

House purchase
discount, etc.

BETINE

Endowment
insurance

BERE

Medical insurance
B2 e (Ofs Work-related injury
insurance
Unemployment I__qugﬁ N
insurance 2R
Lo 2 (Ops Maternity insurance
EERE
Housing provident
fund

FEAEE
Statutory holidays
EERER

Individual specific
performance bonus
BAZESENEE
Management responsibility
performance bonus
EEEEENES

Quarterly/annual/
project carryover
performance bonus
SE/EE/
HEABBEUES

Professional performance incentives
and penalties

T2 B AV R
Other special incentives

HAE IR AR
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)
REETER @

The Group has formulated and consistently enhanced internal talent FAEBEBGERFTEH TS AT EERNAEZR
management systems and policies to fully mobilize the enthusiasm KREE T REETWEEBEE T SHE > & B
and initiative of employees, and encourage them to actively HEBBREARHSZTEEMESHE  {MmED
participate in and share the Group’s operation results so as to HAEBHNEEXE IEYEHEFESIEEBLRE
promote the sustainable development of the Group. The incentives 1% :

include but not limited to:

“Management Procedures for Employee Performance”

(BIENERRE)

e Specify the principle e Specify the assessment e Adjust performance e Conduct dynamic monthly
of strong correlation mechanism that combines scores and levels, as well track during the quarterly
between the remuneration special assessment as enhancement of the assessment and update
of senior executives and indicators with mandatory distribution the assessment indicators
the overall organizational erformance indicators ratio N
performance %f the Group i N N FEZRBRET AR

BAREEEZIGREES | SRDBEFRARE A REIRHE - BT E ZIER A
REERSENFINEER | HREESHNZ 2T 1l 53445 L 1) 5B 2 =
& EERBASB A R
il

“Operations Guidelines for Talent Training and Development of Yuzhou Group”

(BNEBATEBEREREEES)

e Specify career development paths for Yuzhou Group e Specify talent selection and appointment management
employees requirements
RS MNERES THxEERE FRREAA B ERBEIERTE

“Management Procedures for Remuneration Performance and Development of the Marketing System”

(EHERAFWNENRFEREERR)

e Standardize the salary and performance of employees in each professional aspect and professional line of the
marketing system

RELHBERREEFIIREXREE TR RS

“Operations Guidelines for the Management of Project Marketing Commissions”

(EHERAFHNENREREERR)

e Specify the commission application process and calculation method for the project marketing team
FAEIEE StHE X RFEEREREUARBEEFE RN

“Business Co-creation Incentive Management System”

(EEHARHBEERRE)

e Standardize project procedures and management methods
RS T HEEEFREEESR
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Employee Motivation

To enhance the work performance and job satisfaction of employees,
the Group has formulated a series of motivational measures.
We continue to revise the “Employee Performance Management
Regulations”, and regularly review, update and revise measures
to standardize the salary and performance management system.
In addition, the new regulations specify the principle of the strong
correlation between senior management and the overall organizational
performance of the Group, publish an assessment mechanism that
combines special assessment indicators with performance indicators,
and adjust performance scores and levels. In the meantime, we
have updated the quarterly assessment indicators and implemented
monthly dynamic tracking.

The Group has revised the “Business Co-creation Incentive
Management Regulations” and implemented various measures to
achieve shared business performance goals. For instance, employees
sharing of the company’s operating returns, joint participation of
project operations, improvement of participation, and motivation of
employee enthusiasm.

In the meantime, the Group has in accordance with the medium-
and long-term incentive management mechanism and continued
to implement the Option Incentive Scheme in 2024 to grant equity
incentives to middle and senior management as well as employees
with long-term service contributions, so as to stabilize the middle and
senior management team and core employees and ensure the long-
term stable development of the Group. As at 31 December 2024,
there were still 148 holders of the Option Incentive Scheme with
104,068,000 shares of equity incentives, to achieve the business
development goals of shareholders, the Group and employees.
Meanwhile, during the Year, the Group consistently implemented
timely special incentives — monthly special incentives for contract
signing and payment collection, further strengthening the publicity and
implementation of the monthly special incentive policy for contract
signing and payment collection to stimulate the enthusiasm of the
team and achieve effective incentive effects.

REETEZRE®

BT HRE
RIESEINIERRNIGEREE  ~EHE
FIE—RINHBER RAFEEE(ELR
MEEBR) ERBE - EMMNETHEE > E—
THBEETEBMER LI HAERES
B IR B A A [ B RS A A R 2 D BY 3 B
RA MR THEBREZERARBIEREES
WEZEG  AEREMDBESTR - BE > HM
EENMTESZER TEBEENRAEHER
Bt o

FEHEBI(FXEHRHBMEERRE)  LBEA
EINERAKENR - HA2HEBEHESE 7
S2UER HBETRBESER BRARY
%:EE i~ ©

B> AEBEZRP R MBI E RS > 122024
FEFESHEELBE BEFTRaEEEA
EREHHRFEME TRENE UBETSE
EEEBRAZOET  REEENEHEBE R
Bo&1E2024FE 128310 » =4 2% 2 Eh 5+ 2
BB 1RA 148 A > 104,068,0000% A9 AR #E 2 B » X
IRERERE - EENE TN EXELRBEEEER
BB AEBRAFERFEETREZEEY
B -S4 kEHE EEEHE & —Fabsas
Bl B EEEHEE RN S 3 AR 5% B B
TR > AL A MBI R o
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETEZRE @

Employee Communication

Yuzhou Group pays attention to the voices of its employees, strives
to safeguard their rights and interests, values their feedback and
expectations, and creates a harmonious, friendly and pleasant
working environment. We maintain smooth communication with our
employees through multiple communication channels. These include
the president’s mailbox, management trainee meetings, complaining
sessions, employee meetings, etc. To enhance employees’
confidence in the industry and their personal willpower and resilience,
the Group has established an employee communication platform to
resolve employees’ concerns about the current market and industry
downturn through emotional communication, emotional counseling
and other activities, and to enhance employees’ sense of contribution,
collective consciousness and team spirit.

The Group continues to optimize Yuzhou’s cultural incentive
platform, to enhance employees’ participation in corporate culture
cultivation and provide diversified social interaction opportunities
for the team. The cultural incentive platform integrates Yuzhou'’s
culture values, performance contribution, learning and growth,
team building, anniversary greetings, high-quality content sharing,
rationalization suggestions and other multi-dimensional scenes. The
platform encourages all employees to express their views and share
their likes, so that every Yuzhou staff can be “seen” and intuitively
receive the “appreciation” of their colleagues. Employees can obtain
corresponding Yu Star (points) by lighting up the exclusive medal of
corporate culture, and collecting a certain number of Yu Star can be
redeemed for gifts.

Caring for Employee

Yuzhou Group is committed to providing a caring and supportive
workplace for its employees. We emphasize the health of employees
and organize all employees to participate in annual physical
examinations. To further provide basic protection for employees and
their families, the Group purchases commercial casualty insurance
for all employees, their spouses and children. Meanwhile, the Group
has established and relied on the internal “Operations Guidelines
for the Management of Employee and Family Difficulties” to provide
assistance and support to employees and their families facing
difficulties.

ETESE

BMNEERIETOE BAOMEMMANER
BORKETOEAR TEE—EAREGRE
MR TIERE -HZFBEBZEBERE BB
IRFEEGE HPEERSME ERES
B HEAG BEIATF [ERETIHITE
NELKRBARSAO BN  AEBRIST
BETE BBBERXMBEREEZEHEHE
ETHHEBRTERTETTHNEE MRS S
THIE RS SR8 S B S o

FEEFEBCEMNXEHBTE MIEABT
HEEXCERNZ2EE THEKREHRZTH
HRXEFHRE - X LB FEEGRENCE
EE -XEERM - Z2ERER -EEER -LSH
NE-BERNESDZ - RELEREZHER-
TeanBMEBETIRERM =Y EE—
UBEMATRER, EBERZIIBENIME] -
ETAEBRSEEXCERHEESHESE
(B MBEE—EHENREEIRREM-

ETRAE

BRIEZ 5 BENEER OB/ E T REREN R
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

The Group regularly organizes employee activities in accordance
with the “Management Procedures for Employee Benefits”, including
pbut not limited to employee birthday parties, charity events, festival
celebrations, seminars, sports meets, basketball games, etc., to
enhance employee cohesion and solidarity as well as facilitate
communication between new and senior employees. During the Year,
Yuzhou Group carried out employee activities such as “All-Out Victory
2024” sales force training camp, “Yuzhou Group Chinese New Year
Commencement Meeting 2024”, Women'’s Day tea gathering, Yuzhou
Star Programme, the Group’s 30th Anniversary Commemorative
Event, etc.

During the Year, the Group continued to carry out a series of
“Moderate but Excellent” care and heartwarming activities for
employees and enhance team cohesion. We provided welfare and
gifts and organized featured celebration activities for festivals such
as Chinese New Year, Lantern Festival, and Women’s Day. During
the sprint stage of the urgent project delivery, condolences visits
are organized to offer bread, milk and other caring supplements.
As summer arrived, we provided cooling scented tea and fruit to
colleagues on the site and in the project.

Health and Safety

Yuzhou Group has always put the health and safety of employees,
staff and customers at the top of its priority. The Group has strictly
complied with relevant national and local laws and regulations
on occupational health and safety, and actively formulated and
implemented several safety management systems to provide a
safe working environment. To refine safety construction goals
and continuously promote the construction of long-term safety
management mechanisms, we have formulated more than 20 safety
management system files, including but not limited to:

° “Standardized Operation Guidelines for Safety and Civilization
of Yuzhou Group”

o “Management Procedures for Safety and Civilization”

° “Safety and Civilization Management Procedures for

Engineering Construction”

To further carry out safety production activities, the Group consistently
improves relevant policies, optimizes the construction of safety
management system, and rationally arranges project safety work.

REETEZRE®

FEEKB(EIRAMNEERE) EHAGET
EE BEEBARNREILEHE - AmiEE &
HEH EXE -BFHT LKEL maga
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HBBEIRE T2024FBMEBBTERIEE
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M ER=tEBEEREETEF-

AEE AEBRFERERY /NMEI N E TR
RELCEE  BEIE T RUIERBERRER D &
EH - THH GROSHHZEREFE D
BRIESGHAEES ; BEE LR HRENER MK
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BRERH ARG BEENRBSEEEBLELEM
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETEZRE @

Occupational Health and Safety (OHS)
Management System

The Human Resources Department and Operations Management
Department of the Group jointly lead the supervision and management
of occupational safety and health. Each department performs its own
duties and complements each other.

225

Human
Resources
Department
ANHERE
Occupational
Safety and
Health
Management
WEZDEER
=i

Yuzhou
Group

BMNER

iy

Occupational
Safety and
Health
Management
BEZ2ERE
&

The Group’s safety management system has five main themes:

Safe Production Training

The Group has publicized the safety system and established safety
culture corridors at construction sites. We have provided educational
videos and warning videos on production safety to our employees,
organized the “Production Safety Month Campaign 2024”, and invited
firefighters to provide on-site fire safety training. Employees are
required to undergo safety training before work every day.

BEZEEREERR

RAEBANERMBMNES S L F T HAYH
X2 HRBEEEREEIF RESTHE.
R #H AR AL

Responsible for the occupational health
management of employees

BEESTHHFERREE

Responsible for the control of safe and
civilized construction of projects

SERAZEXRABINEE

Responsible for the supervision, inspection
and evaluation of the safety and civilized
management practices of various regions, city
branches and projects under development to
ensure that each aspect meets the standards.
EERE - B FhLEFeE - HmABUK
FRBEENZEXHEEREEREL BRE
EIREIEFTSRE

FERZ2EERRAEGELAREE

*EEFIE
FEEELZEME IR IHREZEXER
B-HPRMETIZE2EEEB@HBAR ETA
WA 20242 £ ERTH) > BFHMAR
ARBSHMELZ2EI -ETRESHIFRE
A B ETZ2E
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Emergency Management Mechanism

To ensure timely handling of emergency, the Group has established an
emergency response process that activates the emergency plan for
the project or city according to the nature of the accident. Meanwhile,
employees are provided with training and drills on emergency rescue
knowledge involving the five major injuries (high fall, physical impact,
collapse, mechanical injuries, and electrocution), firefighting, typhoon
prevention, and flood control.

Safety Management Review Meeting

Monthly safety management review meetings are arranged to require
each city branch to report on the progress of safety management,
including the rectification and elimination of past problems; report
on the “3+1” special inspections, daily implementation of the safety
management system, and identification of major risk sources in
projects; report on the implementation of the project safety alert lists
and prevention and control management, as well as the drills situation
of safety emergency plan.

“3+1” Management System

The Group has established sound engineering construction
management and control system as the cornerstone for corporate
stable operation. The “3+1” Management System consists of
behaviour management, contract performance management,
engineering red line management, and safety management as a
quality delivery. The Group implements the “3+1” Management to
identify, track and eliminate issues. Each city platform inspects at
least one item per week.

Database of Security Management Issues & Defects

The Group conducts special analysis and summarization based on
the safety management issues found in each city and project site, and
issues corresponding management requirements, and includes those
issues in its database of defects.

To further implement occupational safety and health work, the Group
has established special teams at all levels to refine supervision and
management work.

REETEZRE®
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETEZRE @

Sustainability Committee

AHEEREST

Employee Safety and Health Working Group

BEIRZ2RERIG/NE

Operations Management Department

EEEERL

Safety and Civilization Management Team

L2 XHAEE/NE

Team Leader
AR

Project leader
EHEABEFA

Deputy Team Leader
B4R

Director and head of
the general contractor
#aBE T 48 B BB ]
BEA

Team Members

HE

Party A's safety engineer, specific
safety supervising engineer and
specific safety officer

REza2TRM SRz

TREMMNERZ28

The Employee Safety and Health Working Group is responsible for
ensuring the fulfillment of occupational safety and health goals and
is under the supervision of the Sustainability Committee established
by the Board. The team is composed of professionals from various
departments, including the company project department, general
contractor, supervisory unit and subcontractor.

To ensure the safe and civilized construction of each project, the
Group has established a special safety and civilization management
team for each project under construction. The team is composed of
personnel from the project department, construction unit, supervisory
unit, and other departments, and is responsible for weekly safety
construction inspections of the project. The team is required to
conduct hidden danger inspections, check the rectification progress
according to the inspection results, and report the inspection results
to the Operations Management Departments of regional and city
branches and the Group’s Operations Management Department.

ETZ2kBEIFNEEIRRBEZER
BEERNER UXIHEFERUNITFE
ZRZEENEE -2/ EHBMPINEEASR
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Linking Safety Performance with Remuneration

To promote the implementation of safety measures, the Group has
adopted an assessment mechanism that links the remunerations of
the relevant responsible departments with safety performance and
has included the performance of occupational safety and health
management as a key assessment indicator in the evaluation of senior
management. In the event of major risks and accidents in the project,
the “Veto System” will be applied and the performance score will be
recorded as zero. If the potential safety hazards in the project have
not been rectified or the rectification is not in a proper manner, the
Group will punish the regional company project located, the person
in charge of the project in the city branches, the project director
and other relevant personnel according to the severity, and impose
penalties including criticism, degrading, salary reduction, demotion,
and dismissal according to the degree.

Safety Goals

The Group continues to optimize and enhance various OHS
management measures. During the Year, Yuzhou Group has achieved
all quantified OHS targets: no work-related fatalities and no violations
of any safety management rules. We have no work-related fatalities
over the past three years.

REETEZRE®
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2024 2023

Number of work-related fatalities RITTHAZ (N) (] 0

Rate of work-related fatalities (%) RATTHAHLEE (%) 0 0
Numbers of days lost due to work-related RTEEBETIERHK (R

injuries (days) 245 175

Meanwhile, the Group further set OSH objectives to manage OSH-
related risks that may arise in the course of the Group’s operations:

No major casualties, with zero
serious injuries and the rate of
minor injuries kept below
0.5%

MEEABTEWRLE &
BERAS  RESEEEZES
1£0.5% U A

in the check-ups not
less than 98%

AR 98%

Employee health check-ups are
held every year, with the number
of employees participating

BIREERSFE -8

AR AEEHEEERZEBEPRERRDY
BzRAmER E—PRIUBZEER

Offer commercial insurance on

accidents for employees, with

a coverage rate of 98% or
above

RMB ITREESING %
BB E X TEI98%

%
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETEZRE @

Safety and Civilization Development

To ensure the safety of construction sites, office areas and the
surrounding environment, as well as the safety of contractors’
employees and the personal safety of surrounding residents, the
Group continues to improve the safety and civilization system
and actively promotes the institutionalization, standardization and
normalization of construction management system.

Construction Safety

The Group emphasizes the health and safety of specialized
construction personnel, such as electricians and welders, and
requires employees to operate in strict accordance with the standard
operating procedures, correctly use protective equipment, and wear
special operation badges. In the meantime, employees are required
to carefully maintain their work tools and equipment and to conduct
checks before working.

To control the potential safety risks of dangerous engineering
operations such as land excavation and building demolition, the
Group has formulated special construction design requirements and
established review systems. We formulate specified processes for
special plans for sub-projects of different risks and scales:

Special plan for sub-projects with significant risks

RAERESBABIREELSE

The project department
demands a special safety
plan prepared by the
construction unit

15 B 5B & A i T B AR R
REHEALE

The construction unit
conducts internal audit

I T EE I R &8 1%

ZEXRAER

RRER LIRS MABENZENBEIRE
URFREXGBEINZZ2NEBEROAS
22 AEEFBENEXEXHERER Rk
HEE LEEFIEL RECKFEBIE-

BIZZ

FEERARRET BRERISFEREIFE
ANENRERZE ERETERIZBIRERF
RMIBENTFR EHEAZ2FIMERAR I
RESBFERENE -FR > REEEXRET
FHRMEERREFE T A RRE  WETTHEARE
o

REFRLHRAZ BRERFGREFLCRERANIRE
FEEBREZ2RAR *EBCRIERE] T 5 E
R BRRBZIBEFE - HAHE TR EERE
REBENDEHBETRZFIET FH ERBERRE -

The Director of the
Supervisory Agency
approves the plan

EIEBMRERE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Special plans for sub-projects exceeding a certain scale

with significant risks

BE—ERENRACRESBAIBIREERSE

REETEZRE®

The construction The project The construction unit The chief engineer of
unit arranges department demands revises and improves the construction unit,
a meeting with a special safety plan the plan according to chief engineer of the
experts to prepared by the the report project Supervisory
substantiate the construction unit i T B8 (A AR 4B 3R A Agency and the person
plan T8 B 20 A e T B8 mEEIE S in charge of the project
H T B8 {1 B3 B FEUREHIESS B
HRHEE S MBI FEEA
THEAREEIE T2 &
REMNEBEEARET
“58” Management rss &g

Administrative personnel at all organizational levels of the Group
follow the “56S” management requirements to ensure the health and
safety of office and living areas in the construction site. Employees
are required to inspect and evaluate the office space and environment
and carry out disinfection work from time to time. Meanwhile, the
project management personnel strictly implement the “Checklist of
Prohibited Items for Safety and Civilization”, and regularly check
and evaluate the 25 key points in the living areas, office areas
and construction sites in respect of 17 dimensions including fire
prevention management, construction machinery, foundation pit
engineering, and civilized construction for their safety and civilization
management status.

FEERREBRBERANTHREEABR S RITEH
ATES I NEEER UFREMTRGHMTAR
BrREREEHENEEEZE - S THHM ARG
RRFETHRENG TEHRRBHESZSIF R
Fo-IHEEEASBRERAT 22 XHEILER
BRI HE EMRRANEE TN 2T
B-XBARIFI7TEEESEEZE HAE KR
TREMEBEMBEZERBRENFELZEXH
BEIEAR I 0
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RESTERE @

BZEX B EFE
FEBUER BB BHE=ZRFAZ2EEE
I BWRTITREEZEXAEEETRAERE
FTENE  RFERBELMUER - RE B
B 2024FFAERET  BERZEXHBER
E—F AR

Safety and Civilization Inspection System

The Group divides safety management units into group, city, and
project levels. Monthly random inspections and quarterly inspections
on the safety and civilization management of each engineering project
are conducted to identify problems in a timely manner and corrective
measures are taken. The implementations of rectifications are followed
up and supervised. According to the assessment results of 2024, the
overall safety and civilization performance has improved as compared
to the previous year.

Safety and Civilization Management Inspection ZEXHEERE
The Group has formulated safety and civilization management HAEBHEHAABEGH EZEXNHEERETE
inspection requirements for different levels, including: KoBHREIE

Operations Management
Department of the Company

Operations Management
Departments of the Company’s
regional/city branches

Bl ASESEE

Project Department
headquarters

NEBEBEEEER

BB &R

Engage third-party units

to conduct unannounced
inspections on the safety and
civilization management of each
project quarterly, and conduct
assessments based on the
inspection results
BEESHXFE=FBUETE
HEZE2XHARTHRE  KIER
BEHERETEZ

Conduct random checks and
inspections on the safety and
civilization management of the
projects under development in
various regional or city branches
monthly
SANSEHRMHATER
HEETZEXHERIE R
iz

Carry out monthly safety

and civilization inspections,
covering all the projects under
development in the region, with
corresponding actions taken
according to the findings
BRMES—RZEXHESE K
=RERMARRER > LIk
R B 4E RETTERE R IR

Organize supervisory agencies,
general contractors, and
subcontractors to conduct
weekly safety and civilization
inspections at the construction
sites, covering construction
areas, living areas, offices, and
demonstration areas
SHBAREE - BHOETER
XM TIRGRE > BEL
B EFEE AR KTEE
Check the conditions of

safety and civilization and
rectification progress of hazard
sources every day and take
corresponding actions
SEHRSZEXHERE Bk
TREERETKE HRIR
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Dual-prevention System

Following the requirements of the state and government for the
establishment of a dual-prevention system for construction work,
the Group has developed a dual-prevention system of “identification
and control of risks in safe production” and “investigation and
rectification of hidden hazards”. The prevention system aims to
achieve strict control of technology, equipment, personnel, and
processes through new design and approach. We have successfully
implemented integrated closed-loop management covering all “staff,
every dimension, and the whole process” through dual-system
project management. Offline measures combined with information
systems have formed a closed-loop system for the investigation and
management of hidden hazards to safeguard the safety management
of projects. In addition, the training of the dual-prevention system is
combined with the three-level safety education and training as well
as continuing education training carried out daily by construction
units to improve the safety risk management capabilities and accident
prevention awareness of practitioners. The safety management of
the Group is fundamentally improved to take the initiative in accident
prevention.

Production Safety Inspection

To further standardize the construction of safety standards and
improve the management process for safety and civilization, the
Group has formulated relevant internal policies, including:

° “Management Practice Guidelines for Safety and Civilization”;

° “Standardized Operation Guidelines for Safety and
Civilization”; and

o “Management Procedures for Safety and Civilization”.

To achieve the target of flexible management of production safety,
the production safety management team composed of the Group’s
project managers is responsible for adjusting the total cost of
construction projects based on the GFA and deploying dedicated
production safety management personnel according to the difficulty
of construction operations in construction projects. The Group
has also established a three-level safety inspection system, with
regular internal inspections conducted by its city branches, project
departments and construction units. According to the “Management
Procedures for Project ‘Shut Down’, the inspection teams at all levels
are required to inspect and verify the hidden dangers and complete
the rectification within the prescribed timeframe. Project may be
partially or entirely shut down If the rectification is not completed at all
or up to requirement.

REETEZRE®

EEHEMER

FEEEHEERRX BNFEEBRHERERT
FHZ HETZ2EERBRHHEG BIRER
FERE NEERELER -BEMERBBNRK
S A ERBRIZEMN REREABR
ERBEERA - KRMBEREBLRERLGENT2
E 2Rl 268 —BEHAREE - R THEE
REERERABRITATHENRBRHFERER
2 ABEEZEEITFREZEM -S> &M
EOEERMRABIERIEMURAEREN
—Hhz2HERI - EEHSEINIE BRsitX
ANEZ2RBREEENNERMEEH - KEE
TRAZEZEE - UREFLIEERHENEH
T o

ZELEERE
RE—PTHBEZE2BRELBRRATEZEXH
EERE  AEEGERBAMER 8

. (Z2XHEEEELES);
. (22 XBHERELRFRES); UK

. (& XBHEEFRE) -

REERLLEBRLIEENER HAEEEH
REBARMNZE2LEEEENEEIERIRE
BERREEMAEHERECE RRETFXHE
ARERZELEEEEAB - AEEERB =R
Z22BBHE BRRT AR EBE L EN
EHRREABEE TF -RE(IE MR §1F
RE)EBRREFTERENELATEAHEER
MAUETHERZE BRRTHIFERD
REETRBNEEBFEIER
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REETEZRE @

Three-level Safety Inspection System

=RZEBEEHE

Type of

inspections Participants Frequency Inspection items

HH B2HABR bEES BEAR

Internal Project management departments, project Monthly Conduct a thorough inspection of

inspections by departments, supervisory agencies, general =g=] the safety situation of the projects

city branches contractors, subcontractors, etc. under construction every month,

NI b TEESIREL - TaE 26« E5 PR ES {i] « 4860 B {i] ~ with the inspection results rated

BRE DEBENE and ranked
SRHTEEENZ2BERAE
BERET HREBRID A

Internal Safety management team of the project Weekly Organize a safety management

inspections department, etc. 58 team to inspect the safe

by the project BEEIZREIE/NAZ construction conditions of the

departments project every week, and inspect

I8 B 28 9 2R i the rectification progress of the
hidden dangers
FEARZE2ER/VEHEER
LM LIERETIRE  WiZERE
BERIEECE N

Internal Person in charge of the project, dedicated Daily Conduct daily inspections by the

inspections security coordinator, etc. = dedicated security coordinators

by the project EEHaS A\ EHEZrE% of each unit to supervise the

departments rectification of the hidden dangers

HESREREE REUEHZL B8 HKE 51
B BERUAI DY

Security Awareness Training Z2EHE

Yuzhou Group believes that improving employees’ safety awareness
is an effective way to achieve safe production. The Group organizes
an annual “Production Safety Month Campaign” to provide safety
lectures and training, conduct potential safety hazard investigations,
perform emergency rescue drills, and other activities on projects
under construction across the country. Certain projects have also built
“Experience Hall for Safety Education and Training” and optimized and
upgraded the “Demonstration Areas For Standardization of Quality
Model “to ensure systematic management, guaranteed organization,
and concrete action at the frontline of the construction sites.

BENEERGRAEILZEEHAVNEREZSE
TE-AEESFEMZ2EERTH) ER
BEEREE LRARZEEFKREN - Z2BEHH
B RBaNRERERETH MO REERET
22 BEEIIERE TR I RERKRREL
BRTEIETELREA EEEEFRR  HEA
RIE> —8BTH-
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The Group has formulated the “Standardized Operation Guidelines
for Safety and Civilization” to standardize the project operation
procedures for employees. Specifically, specialized operators have
to obtain the necessary qualification certificates before work and are
required to pass the training assessment of the general contractors
annually. In case construction workers change their jobs, resume
work after holidays, or implement “four new” techniques in their job,
they are provided with safety education and training before work to
eliminate hidden dangers and enhance employees’ safety awareness.

During the Year, the safety training data of the Group is as follows:

A total of 6,980
attendance completed
the training
ZRIENEAR
6,980 A X

During the Year, the Group organized Yuzhou’s “Production Safety
Month Campaign for 2024”. The project department cooperated
with the general contractor to strengthen the publicity and promotion
efforts on safety and civilization by means of banners, posters and
other forms. The Group further refined the standardized management
table by subdividing it into three major categories, i.e. safe
production, civilized construction, and safety bottom line. A total of
210 detailed items have been applied to conduct comprehensive risk
control inspections.

6,980 attendance participated
in safety training

6,980 A R 2 H 2 215

Results of

the Production Safety
Month Campaign

Z2ABEERER

REETEZRE®

FEBFIE(ZEXRRELCRFES) RES
TEE®RFERZ  AINMERBRFASLARTEL
Mo REFABBEEEMNEINIZEZ -HEIA
ENERIBE HEEIRTE M MIER
B L EHEFASETIAZE2HEE
Al HERRE ERE T 22T H o

TEE > REENZE2EFINBENT :

A total of
5,648 hours trained

Z 2| 48R 2L
5,648/\B%

KEEBE AEBEABEI NI 2024224 ER 1T
B 0EEIBELCBE M —KNEEEEE
EEESEAMABHZEXHENEBFRE R A
EEE—SHLCEELCERRRIE ADAR
E2HEE - XNEBT - Z2EEIEREEIEAE
C10BMIBRER  E£T2EmAER S

480 potential hazards
eliminated

480 L E BB IHE

50 contingency plans
5017 FE = TEZE
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REETEZRE @

Health and Safety of Contractors AEEERERZSE

The Group also attaches great importance to the safety of contractors HAEBREZERACENZ 2 T XS EMAA
and incorporates contractors into its occupational health and safety HFIMNBXBRFHESHEEZ R -RMLEAEE
management system. We continue to adopt the assessment and HAGENFHAIEER  FHEAEFERIE
evaluation requirements for contractors established in the previous T#—MZ2EEMEBEEEE  -AREL2EE
years and a safety management and supervision mechanism unified R > AEEBRRKRE(ZE2EERE) A%
with that for internal employees. To standardize safety management SHBFHE) S X4 WA G EET 2 @M TG A
procedures, the Group strictly follows the “Safety Management @& > EHREIREE - REHEZE2XBESEH
Agreement”, “Public Security and Fire Prevention Agreement” and [ BRI HEIFEEBREER !

other documents to conduct comprehensive assessments and

inspections covering aspects of project management, quality, safety

and civilization etc. Relevant measures include but are not limited to:

Organizational
Design for Safety
and Standardization
Construction
ZRFEKT
RS

The Group requires the construction units to prepare an organizational design for
safe and standardized construction in accordance with its “Standardized Operation
Guidelines for Safety and Civilization” when bidding and quoting, which stipulates the
required safety facilities and equipment and safety management measures

2R TEUNRBRREFKIBEERN(ZEXARECIRFRES ) RREZEREH
TR HPHZ22RMRAERZEEEEEFHRE

Signing of
Agreements

MEEE

The project department supervises the implementation of the management standards
and restrictions relating to safety and civilization in the project contracts, and oversees
the signing of the “Safety Management Agreement” and “Public Security and Fire
Prevention Agreement” by the general contractors and subcontractors
HEREENTIRSEATAMZENANEHESIEREMNREINEH EERS
BEUEE(Z2BEGE) R a2 HIEHE)

Management
System

EEER

The project department is responsible for establishing and improving the Safety and
Civilization Management System in the supervisory agencies and general contractors
and subcontractors to ensure safety and civilization management on-site

EENEERURE2EE BHEBUREXHERER URERSZEXHEE
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RESTERE @

e The project manager should organize an on-site fire drill at least semi-annually, and
the participants should include all Party A's employees, project supervisors, and all the
general contractors and subcontractors personnel at the construction site
HEIRGEAZEVDEXFHB —RRGEMESR SHBUAERFEELEE
T -HEABREBISAMARD BB

Safety Drills
ZRER

e Special operators are required to obtain a certificate for their operation, wear and use
proper protective equipment

Certification for BREEAETFE LE MBREALZE2STHERA®

Workplace o

Competency

The roster and the public signs of special operations operators of small and medium-
sized machines are established. The roster together with their qualifications must be
BFE L@ exhibited in public

BRUBBEEASNRNEEMRELERMALTRE  K—ATHEBASFEEER
BIAERARE

Inspection of e Maintenance and pre-job inspection of the tools and equipment are required to be
Equipment carried out in a timely manner

RBEBE HEETLANRBEETRENEERERBARE

N

e The construction units of high-risk projects are required to prepare a special safety plan
under the supervision of the project department and organize meetings with experts to
discuss the feasibility of the plan when necessary

BERBEUBRANMIEMTTEENNEE TREL2EEHZ HERFESER
5 oe & 59 o 1 22 A9 BI AT

e The plan can only be implemented after passing the internal audit of the construction
unit, and with the approval of the supervisory agencies and other relevant authorities.

BmEm TEUNEEZ EEBUKREMBMEEHRFHRER S B

Safety
Project Plan

ZERHEERE

In case any problems are found, the Group will send rectification HIFEE > AEBEFHEBERKEEEXERER
letters to the relevant suppliers, with the consequence to be included 4 > It 45 A i fE 7 5715 & 1% 18 o
in the assessment of the suppliers.
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REETEZRE @

Talent Development

Yuzhou Group believes that talent development is one of the crucial
elements of its sustainable development strategy. Adhering to the
philosophy of lifelong learning and development, the Group offers
comprehensive training and development programmes for employees
to help them achieve their personal and occupational goals. Training
includes induction training, professional skills training, leadership
development, and project management etc.

Talent Training System

To standardize the training mechanism, Yuzhou Group has formulated
the “Regulations Governing Training “to provide employees with
diversified professional skills training such as organizational skills
and leadership skills to foster their all-rounded career development.
Meanwhile, to further promote the efficient sharing of knowledge
resources within the Group, we have formulated the “Management
Procedures for Internal Courses” and the “Management Procedures
for Internal Lecturers” to ensure a closed loop of course development
and evaluation, lecturer selection and assessment.

To help trainees enrich their professional knowledge, broaden their
horizons to think out of the box, the Group actively launched talent
development projects through the Group’s platform during the
Year. A variety of training experiences such as professional training,
experience sharing, and job competition practice are offered. In
the meantime, we set up Yuzhou Academy on the official account
platform to provide employees with a learning and sharing platform.
We have redefined the annual objectives of Yuzhou Academy and
established talent management and development programmes.

The Group has confirmed the building of Yuzhou’s talent supply
chain as its annual training target and is committed to continuously
cultivating elite talents for the Group, becoming an important
supporting force for Yuzhou's efficient development and performance
breakthroughs. The Group has carried out special and focused
training for different employees, including:

AT ERE

BENEBRREATEREAIFEEREBYN
BEERFEZ—FEERFREESENERNE
B mETRE2EMNEINE RS Bt
MEREANBEER ERREABEI &
EREEIAEHER BEEEFHIRE

AFIBERER
RHARBEIESF > BENEBEH E CGRIIEER
BY mETREABEN FEENESHKIE
MEXREEI RERTHBENZEE R -F
B> DE— S REEENIANHE RN S W
B HZAFET(RBREEERRE) R(REHE
EMEIRRE)  LUFEfRERAZ B & A 5T 14 ~ SBAMIE K
MEZNEARIIR

G EEMREENG > ERRT KRB
BR AEERFFEBBERTERERAA
FTERBAEIF LRHEBEEINI -ERIZ
BUREERSESANEERER FRE > KM
RARBEFAERIBNEE HETRHESEMN
PENFE LENMEERMNPZENFEER
BMUANTEEBRERDSR-

FEBUBRENATHERSFERINIER
RAREERFEEERRAT HABMNS N
URUEXBRBRNEZZENE-FEFABEHY
TREIHREEKREMFI HPaE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Special Training for Middle and Senior Management

The middle and senior management are the core executors of all
decisions of the Group. Their management capabilities and ability to
control the overall situation are vital to the achievement of the Group’s
development goals.

During the Year, the Group’s Human Resources Department organized
“Safety Management Enhancement Training” and “Marketing
Compensation and Performance Management Improvement
Training” > which aimed to further strengthen safety management of
the under-development projects, ensuring the smooth progress of
all under-development projects. Additionally, these trainings sought
to effectively evaluate the work performance of marketing personnel,
promoted employee growth and the achievement of performance
goals, and incentivized excellent staff.

Yu Yue & Yu Yi Management Trainee Training Program

For management trainees who have just entered the workplace,
only by continuously moving forward can they explore a broader
perspective, and only by unremitting efforts can they create greater
value and opportunities. During the Year, the Group has provided
management trainees with a number of professional training, annual
performance appraisals, Yu Yue's speeches, team building for
management trainee and other activities with the aim to help them
fit into the workplace quickly and achieve all-rounded growth and
development.

During the Year, the overall employee training situation of the Group is
as follows:

REETEZRE®

hEERREE

PEEEEABRAEERBRRNZLOANT
O HEHEENRYEERZNEZED  BE
ERERERNIEF ZEREZEMEZAMFER-

FEE-ERANERBERRABR22EER
AEBEEI U R EHEFHNEENEERRAE
Al E—FREMEERBEENZE2EEKE
RS IZBEBTREE AUNTEEHAST
ERERRE R (2% 8 Tl &= 8 3EBZ R > 3R
BFETL-

BELBEE L IZEAE

HRBBABSNERERR BEFKERT
FERREEFANGEST  BAETWER > 5EA
EEANEBEAKB - FAEEAREAFERERE
REZEBEFREN EREFERBETMG
BRAREN ERLEERSTED SEBHMMA
ERBALFRELIERE2SUNMREE R -

REE > AEBNETERZINERNT :

Number of Number of 579
employees employees
trained by 671 trained by
gender ranking
IR B 3R REARE S
BITZIAK ETZIIAZK
317
341
108
8 ‘
-
Male 5 Female %2 C-suite senior Senior Middle General
management management management staff
ClREE BREEAS PREEAE —MHKET
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REETEZRE @

Average

training hours

by gender 4.02
(hours)

1R & 53 HY

BT FEHZ

AE (BF)

Male B Female %

Key Training Program

Average 4.63

training hours

by ranking

(hours)

2 AR B 5 Y

BT

AE (E) 2.7

4.46

C-suite senior Senior Middle General
management management management staff

ClE®E =REEAE FREEAE —KRET

EREAEE

The Group consistently optimizes its internal online learning system, HEBFEBIEANBLELEZRFE-—SE2E A
Yu Academy, to provide free online courses for all employees. The Z2BRETIRHEREFR LT ARRE - RIEEATE
curriculum system can be divided into the below four modules to LI FIAAER  FHEKRKEHAHEE THWHEL
satisfy the professional knowledge and skills improvement needs of A FAEIRFHEEK o

employees.

General knowledge || ||
i FA A a8

Including employee manuals, various standards and
regulations, rules and regulations for professions,
company publicity, corporate culture courses, etc.
EEEIFM FEGERD SFERKHEK
REEB -EEXERESE

Professional cases

EERM

The Company’s internal cases demonstrating
excellent operation practices or poor examples after
the review of relevant functions

RIAFBEERE BELNRATANREFTEEE
ERANTEEHNET

Professional courses &(O-Y‘OJ

EERE

High-quality professional courses created by Yuzhou
staff, which were either converted from internal
training or uploaded by employees independently
HARRINEBEXHETEE EENRMNABRIE
BEERRE

External knowledge

4 &P &0 &

High-quality online courses selected from external
resources, which are suitable for the development of
the Group

T ERET  BOREN—HBEEF N
ABERAEERZERNE LRE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

During the Year, Yu Academy has successfully achieved the following
achievements:

P

O

100%

Staff coverage of
Yu Academy

BREEETIEEX

REETEZRE®

BSEERAEEERNEZLL TR

00O

100%

Website visit rate
(at least once every day)

E wWww

ERE (BXEL—R)

X~

2,000+

HOURS /)\Ef

Aggregate e-learning hours

RAERBERER

Training for Core Design Talent

The teaching mode of “master class, integration of combat and
training, and group discussion” is adopted. A total of 36 talents were
divided into three groups based on city companies. Each group was
composed of talents from different cities, professions, and position
levels. During the four-month training period, the design management
department of Yuzhou conducted six training courses and three
group topic-sharing and exchange sessions to enhance the product
competitiveness of Yuzhou from multiple dimensions.

Career Development

To improve employee enthusiasm, the Group has formulated the
“Yuzhou Group Talent Training and Development Guidelines” to further
standardize the employee training and development management
system. Based on the Group’s talent development policies and
management standards, positions are categorized under the
management list and the professional list. Employees are encouraged
to develop vertically within the list they belong to and are supported
to achieve horizontal expansion across lists, cities, and professions
within their own capabilities, to achieve diversified growth and all-
rounded development.

160+

HOURS /J\B¥

>
6l
& Monthly learning hours
— BH2ERE
Rt 5B IE
RAIRmMER+ BN E S+ AT mI HRRE
I HEB6A MU AT A E D R3MENES
Sl FNEBREET s AREE TR B
MRAARL o TE 7 HRA B VSR Bl AR > B8 N 5% 5t & 3 &L B
BTORREEI SH/NERBEDEZRRG > %
ZEEERABMNERNESE -

MEZRE

#HESEINEBE AEBEHNE(ENER
AT IBERERFEXRIES) E—FPREETIE
EREREERR RMAKRELIEENAT ERE
BREEREFE UEBFIEHEXFIE DK
B BEIMRRH ANZFEIEES
RENEERERBFI - BHT BEEXEHD
R UBHRZTERREZESUER-
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REETEZRE @

Mainly refer to the promotion path of internal ranks
T EIEAN BRI E FAREE

The Group actively encourages employees to work hard and continuously
improve their abilities. When there is a vacancy in the superior position or their
competencies have been significantly improved, the Group will consider the
development intentions of employees and assist them in planning their personal
development paths based on their abilities and characteristics and the demand for
talents of the company, to help them achieve career growth and breakthroughs.

FEREBEEETAOCIFEFERABSE ELRBUHBERIRSE
ENBERAR AEEGRNZTEETNEERR URBHAENFEERT
AT BR BHETREEAZRRE HHREFERBEMARRARRK

In addition to employees’ promotion requirements according to the list belonged
with, the Group also provides cross-list, cross-city and cross-profession
development platforms and opportunities considering their personal development
intention through internal deployment and competition, to satisfy the diversified
career development needs of employees.

HEMAEERIEE T ERARBAFIINBREAZRZIN AEBRBSTFIZERAE
BAZEERRE FELUAEAEKEZRIES S NIREERS  Bilm BEENE

To establish and maintain a good internal talent supply chain,
the Group conducts annual career development reviews to assist
employees in reviewing their career development and provide them
with necessary support and guidance. The Human Resources
Department conducts talent selection and assessment periodically
and formulates plans and organizes employee capability assessments
in March every year. Subsidiaries in different cities and employers
are required to conduct the assessment within the specified time,
and complete the vertical and horizontal development assessment of
employees in consideration of the employees development intention.
Accordingly, the Group headquarters and the human resources
departments of each city can make appointment adjustments and
track the process.

EPARBE LHEETS T NBEEEER

REBERMBREFNARBALTHER £EES
FRBREERBG ENMETIERBELEH
EBRhEAMARELEHNZFNIEE A JERER
EHETATERTL ERESFEIRFIES
HEREBETENT - BB RABAEBMARR
REFBRTHTE EEBRETINERER
FTERETHAKRERERTE UHAEBREY
REBHTANERBERERABERREHREE
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CREATING VALUE FOR CUSTOMERS
AliEEREE

Quality Management

The Group regards providing customers with high-quality, safe, and
responsible products and services as the corporate core value. We
strictly abide by the quality-related laws, regulations, and regulatory
requirements of the places where we operate, and continually improve
relevant internal systems and documents, including but not limited to:

J “Construction Assessment Plan of 2023”
o “Management Procedures for Cooperation Projects”
o “User Manual”

To ensure appropriate and effective quality control procedures,
the Group reviews the existing quality management system and
operating procedures annually to reduce production safety risks. We
have set the annual goal of improving product and service quality,
benchmarking against international advanced quality management
concepts, continuously optimizing processes, refining details, and
improving the quality management system throughout the life cycle.
During the Year, the Group continued to implement a number of
initiatives, including the “Wisdom Ingenuity” plan, the “Deliver Product
Officer” plan, and five full-cycle upgrades, to comprehensively
enhance the overall competitiveness of the products in seven major

aspects.
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CREATING VALUE FOR CUSTOMERS (Continued)
BiEEREHE®

To enhance product core competitiveness, the Group continually ZRERFAERZOLFEZ I AEBFETEZURE
improves the customer-oriented standard system and iterates over AEBERZHERE ANER  FEERE DR
product design and research and development standardization ZZEE((EFMAMTE - FTEEASMEECNE
manuals and tools to create a product design strategy featuring Mm=RsTERME o HRMAILERE =) ETE > AR
Yuzhou characteristics. We continue with the theme of “well-pleasing BIEZEL NI H&E KT ETE=EM1628
delivery” and are committed to fulfiling our delivery commitment =Rt EEEZ - UTHETEEREEL2BHEKR ST
to customers. We have consistently improved the “Yuzhou 1628 REHEIfF-AEREERMUHREIE  HfLS
Design Management System” and conducted risk control throughout T IRERITH IEEEZ ) RIBITE SR MZAERE
the entire cycle of projects under construction. To provide solid % Je°

support for product quality, the “Management System” that ensures

implementation is combined with the “Standard System” that controls

the quality.

Yuzhou Group 1628
Design Management Procedures

ENEE1628R EIERTE

Standard System Management System

RERR EEER

Drawing
Review Standard

Product Standard Project Management Platform Management
EmiRE EHEEE TEEE

Standard practice

REMOE

8 assessment points
BIEE IZERL

Further deepening
design standards

“RFEREHRE

2 management actions
2B EIESNE

Construction
drawing standards

I T B AR AR 2

1 panoramic plan
REES =&
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CREATING VALUE FOR CUSTOMERS (Continued)
AEEREE®

Meanwhile, to ensure residents are provided with enjoyable and R ABRERELAEEEERETEZEHORTE
considerate services, the Group carries out 5 full-cycle service AHEBFEBEBXMEZERETHHKE  EEERE
measures after the project delivery, including regular inspections, EAEFH -HEXICEFHSZSBEBHARFEEE -
repairs and maintenance, customer visits, and community cultural

activities.

Adhering to the philosophy and culture of “quality first”, the Group FEBRFIEEAKL I NEIXL  BESH
insists on high-quality development to provide reliable and creditable HEH#EKR > AT P IRMHE 5 05 E SRR
products and services to customers. During the Year, the main quality HeoAEFEE > AEBNEEZESEFTEHERNT ¢

management measures of the Group are as follows:

Time Policy Main Measures
BRF BR FTERE
Weekly Project promotion e Promote the inspection of projects, inspection progress, and
=8 EEEE rectification
BHRIEENBER - TREEMEX
e Ensure the completion rate of 100% rectification regarding
customers’ pain points such as leakage, empty drum,
cracking, breakages of doors, windows and components,
etc.
FHEER T AR PIE R E MM S & P SRR B
BT EIRER100%
Monthly Project Inspection e Focus on the pain points and common quality problems
=8 BIEER UL to conduct a thorough inspection on works such as

furnishing plans and proposal review, sample acceptance of
technology and process, and comprehensive inspection and
acceptance by multiple parties in three-level

HEERHREREERR BREABEBEEREIRG
REZ - TETERRBK - -=EER

Conduct spot checks on project handovers, leakage tests,
and subsiding project inspections on front-line works. The
projects would not be allowed to move on to the next
process until inspection result is accepted
AEEWHETEENERR BRASE > TN—SFERE
BREEBAEREAT—EBLR
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CREATING VALUE FOR CUSTOMERS (Continued)

EiEEREE®

Time Policy Main Measures

B BR FEE

Monthly Summary Review Assess the implementation of the quality management to

sA mLEiER ensure delivery of the month and the performance of the
team members to formulate enhancement measures
SEEA RN B EEHEERE BN KTERKRKIET
TFE & IR AT

Monthly Risk Management Over Promote the risk identification for each project, form a list

8A Customers of issues, formulate a schedule to resolve the issues and

EFRRMEE provide assistance for tricky issues.

ERFEEHEERRHE EHEBEEE  flEHE1E
ST RE R AR E K

Monthly Node Management for Delivery Organize the delivery initiation meeting and carry out joint

52 RIFEIEEEIE pre-delivery acceptance with an implementation rate of
100%
BT RIS ~ AT AT IR S BRI BT Z100%

Quarterly Joint Department Inspection To solve issues in terms of blueprints, phased optimization,

SFE B P Bk & 1K samples of furnishing materials, risks associated with quality

and progress, process control, and the maintenance of
completed buildings

fRRE A BB B BEMRIER - ESEERBRAER
B i iRaE

Formulate corresponding rectification measures on site and
supervise rectification of relevant issues

RIGHIE R BB AR TSR

In the future, the Group will continue to uphold the philosophy of K&K > AEER#HEZTAKIZERE L WES > R
“customer foremost”, constantly innovate and improve the service EfBIFFATEZRBERZ ATPIREEMEZ
system to provide customers with superior and considerate services. B 0B AR 75 ©
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To create an integrity and transparent business environment, the
Group has always insisted on upholding a responsible attitude in
product promotion and marketing and is committed to providing
reliable products and services for customers.

To ensure standardized and compliant marketing activities, content,
and methods, the Group strictly abides by relevant national and
regional laws and regulations. The “Standards for Responsible
Marketing “has been formulated as the Group’s programmatic policy
for responsible marketing. In the meantime, to further standardize
and provide compliance guidance for marketing behaviours, we
have formulated and continually improved a series of guidelines on
responsible marketing activities, such as the “White Paper on Tik
Tok”.

The Group has proposed the following requirements to the marketing
departments in cities:

° Uncertain project information shall not be publicized in
advertisements or promotions

° All marketing advertisements are subject to review by the
Legal Department and Customer Relations Department of
branch companies in cities

° The sales centers shall complete the publicity according to the
public standards issued by the local government authorities

° Staff members are prohibited from making commitments
to customers regarding registered permanent residence,
employment, education, and other matters. Uncertain
information should not be released to customers in any form

The Group attaches great importance to customer satisfaction and
feedback. We have implemented actions such as installing sound-
proofing devices and optimizing indoor air quality to enhance the
safety, health, and comfort of residents and tenants. Meanwhile,
special training including fire prevention and service is provided to
employees regularly to ensure customer safety.

AEEHCERNKCERE AEF—BERFU
EEENEEETERBEEREH BOAER
Te At IO RY E am BR AR 75 o

mEREH T EEABKREFETAEL 5
R AERBBRETER & ARER > LHIE
(BEREHERN)FAEEEEREHNEE
MHR-BER RE-—PHEHTHETREMN
BREREE HMANERFSEBTE(HEEER
BREYE—RIGEEEHEIERMISE] o
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CREATING VALUE FOR CUSTOMERS (Continued)

Customer Communication

The Group believes customer satisfaction and feedback are important
reference factors for reviewing and continuously improving service
quality. We actively identify customers’ needs before, during, and after
sales, and continuously improve service quality through a number of
initiatives, so as to provide excellent service experience throughout
the entire process of customer services.

Meanwhile, we believe quality service can effectively build long-
term relationships with customers. To improve the convenience and
timeliness of customer communication, we proactively understand the
recommendations and concerns of landlords by publishing monthly
project letters. Professional personnel are arranged to deal with the
issues in order to achieve a 100% positive response.

The Group’s customer relations department, marketing department,
property management department, and other departments track
customer complaints and understand their opinions. Meanwhile, the
customer relations department is responsible for following up on the
progress of all complaints handling and conducting satisfaction return
visits through the 400 hotline center after the complaint is handled. In
case any group complaints occur, we will set up an emergency team
in accordance with the established procedures and actively cooperate
with relevant government departments to solve the problem, to
guarantee customer complaints are handled and solved in a timely
and effective manner.

We greatly emphasize customer experience and continue to
strengthen communication with customers through multiple channels:

/
4
/
/

\\\\/-@—\\ —

One-stop Service
Platform

— WA RB LS

Adopt a one-stop service
platform, including functions
such as online reports for repair,
complaint and suggestions,
activity enrollment, and Yu
House-Manager Model to
further guarantee a smooth
customer feedback channel
RIU—MRELRBES B
FREETGRE RIFRZE E
BRL BERZEE 2ER
BERAREBERELGE

sectors of real estate,
commercial, and hotel to
promote the information-

management

1E

Customer Service
Supervision Hotline

ERRBEEHRR

Set up 400 customer service
supervision hotline covering

based inquiry and complaint

RIA0FFRRFBEE G B
BHE BE BEFEHR
5 RELARRFEERER

BEEREE®

ERBB
AEBREEANEEREROBRRBNT
BRARERENEELERNE - RABERS)
EEREN ST ERTARBRNER LE
BLERESEREARBER BREEENR
BREBRETEFRENZBRE-

AR RPABEEENRTSARNETEREIRE
AR -REESEFBENEREMER RIS KM
BREMBEREBEREETH THEINERZK
FR WD EFEFEEEAS > ZEF100%EHBE

o
4sy

FERZFRAGEH - SHB - MESFSHFIEHR
MTRERRFIRBR -BR - ZFHEFRNEEE
REMARFTEENER UERFEETER
BBAOME R L ETREELG —B#HEE
FEMA KM RBEEREFRILER/NE A
1B & BUFER B PFIER IR > R B B
M BR IE K ER R PR
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RMPsEMIEREE TEEEBZEEREMN
REERER

o
50

Complaint and
Suggestion Channel

RIFEERE
Allow customers to express
their opinions and complaints
through channels such as email,
on-site feedback, facsimile,
redirected opinions from
relevant government authorities
or media reports
TRERBEBETFHE -EE
IR5 R~ EE ~ BURABRAEBPT
ZREEUREREERES
ZRERRREBEREF




8 2 Yuzhou Group Holdings Company Limited
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

CREATING VALUE FOR CUSTOMERS (Continued)
BiEEREE®

During the Year, the 400 customer service supervision hotline 400 ERBEERGRAEEFTEAT LM
continued to provide customers with high-quality services, and BER  EHLEUEZFEREONREESR
the telephone operators were recognized by customers for their & B 5 E ° & £2024/& > 4000 0 .0 B 5t IR 75
professional and considerate services. The 400 hotline center has & F 9,302 AR sZ#HE 512,680 » @ERE
served 9,302 person times as at the end of 2024, with a total of £5t20,3570 - AEE » KEBHFEE ALK
12,530 calls and 20,357 minutes of call duration. During the Year, #F05= e

there was zero major complaints received.

The Group’s customer relationship department constantly enhances 7<= [H % 5 B8 14 26435 45 42 FH AR 75 /8 K A5 /7 ©
the remedial capabilities.

Provide introduction training to new staff of the customer relations department to
Early remediation emphasize the importance of maintaining customer relationships and integrate the
stage concept of service remediation into corporate culture

76 A Pk HEEBGSNIE TEATEEBGSEAPIEI REEESERGENEE S £
R HBBIE2RA T ¥ (b

Encourage employees to actively solve the problems, proactively apologize to customers
During and respond quickly with the assistance of other departments, solve complaints
remediation promptly, and reach an agreement with customers

BV % 455 ¥4 Pk SEE TGRS EEHE S B R HAS E 2 PINUR B FE B REE N
R REEEMREH

Customer relations department arranges delegate special staff members to follow up
Subsequent promptly, and carry out client visits, explanations, and maintenance properly to ensure
stages the comprehensive handling of customer complaints

‘R EERMGHERRTHEAETRE THEFEFAEY REREET/E BEER
BHEIRENRE

——

To maintain and strengthen good relationships with customers, we A#iEERNMA@AAERETEN RBIFREE KM E
will continue to stay in close contact with our customers in the future, RIGHEEHR TR FRITRREE > GFEERRNRE

including but not limited to organizing rich activities during traditional kKB {E4#4G HAREELS S EHHERD[E %o
festivals to celebrate with them.



The Group strictly abides by the laws and regulations related to
personal data privacy. Internal administrative documents such as
the “Operation Guidelines for Customer Information Management”
and the “Information Confidentiality System of Yuzhou Group” have
been formulated to clarify employees’ responsibilities for maintaining
customer information confidentiality and to establish a sound
customer information confidentiality system.

The Group keeps the confidentiality of customer information
throughout the entire project development process to avoid leakage
of customer information due to improper handling. To prevent
the leakage of customer information in any form, the Group also
further strengthens employees’ awareness of confidentiality through
standardized measures and training in ordinary business courses.

To avoid employees leaking customer information, the Group and
the branches in cities conduct internal and irregular inspections and
set up corresponding punishment mechanisms. During the Year, we
continued to emphasize ongoing control of personal and sensitive
information to mitigate related risks.

BNEEZERERAST
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES

Sustainable Supply Chain

The Group believes sustainable supply is an important part of
delivering quality projects and services. We continue to optimize the
supplier management system, establish uniform rules and regulations
in procurement processes such as supplier selection, admission, and
evaluation, and adopt responsible procurement policies with suppliers
and partners.

Supplier Management

Upholding the core value of “Transparency and Fairness”, the Group
has been building co-operative relationships with suppliers. To ensure
that environmental, social and governance practices are prioritized
throughout the supplier selection process and all procurement
activities, we have formulated supplier behavior management and
sustainable procurement policies such as the “Regulations on
Management of Tendering and Procurement” and the “Regulations
on Management of Engineering and Materials Suppliers” to further
standardize and guide the management of selection, inspection,
management and evaluation of suppliers.

The Group is committed to curbing corruption at its source and
enforcing strict supplier qualifications review. Supplier assessments
are conducted to ensure that both existing and new suppliers both
comply with the principles and standards of sustainable development.
To continuously identify aspects that require improvement in the
supplier management system, we have formulated the “Process for
Inspection and Management of Suppliers” to optimize the supplier
inspection and evaluation system.

Supplier

BNREED

A A R

FEERGEUREHERRMHEEEBNRS
MEE-R-AMFEELCHESEERR &
HEFRE EA TEEREREZIR—R
goUrEHEBRNSFBHARARERAEENK
BBt
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

To select high-quality suppliers that meet the requirements, the
guidance clearly requires to improve the level of inspectors. The
inspection of general contractors requires the engagement of the
general manager, and the inspection of key suppliers requires the
engagement of the head of departments or equivalents. Meanwhile,
the inspections shall be conducted in combination with third-party
big data platforms, peer research, background checks, and other
methods, to obtain an in-depth understanding of suppliers and
improve precision of pre-screening. Relevant departments also assess
the safety measures, service quality and overall performance of
contractors and suppliers according to the standards to examine any
malpractices. We identify the social, environmental and other risks of
suppliers through third-party big data platforms. We prefer selecting
suppliers with ISO 14001, ISO 9001 and ISO 45001 certifications,
and require suppliers to obtain internationally accepted system
certifications, such as the quality, environmental, occupational health
and other system certifications, and improve relevant management
plans for our internal review to further reduce environmental and
social risks.

To minimize procurement risks and ensure a stable, smooth,
and integrated supply chain, we have formulated comprehensive
procurement plans, managed the tendering plan for all types of
projects based on the actual situations, and updated and checked
the progress weekly. For materials and equipment with a large
procurement volume, the Group has implemented a dual procurement
policy to ensure two suppliers or more for the stability of the supply
chain. Meanwhile, we have established an early-warning system
for possible supply chain risks to ensure relevant departments and
persons in charge can access and handle the issues in a timely
manner as to minimize the impact of relevant risks.

REANNEERNBEMHER 55| HEERE
FAERZAERG  BEERFBEEERIAES
HoBREHERRHRFIEEARIAEREE
ZEREGE=ZEABETE BETRAN &
SRAPEFHN BREEEHETRATBKRE
FrRIE R EBAE - BRI TR RBRE > 5T
AFEmNEREEN el REEENEBER
BoURBEARETR RABBRE =S AHK
BrAEHRETELE - RERAEMAENE
f > B SCEEFEE IR IBISO 14001~ ISO 9001 &ISO
4500158 MRV AR > W ERMHEFHIMESRHKRAQ
ARENEE RE HERRFERIBE L
REEREESAEIURKMABEZ  E—T R
BREREEERARE-

mEEFBERERRFREHRERERE IRGMNE
wmo MR EFENRESE  REREEERIE
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RERBEEE HHRBERANMENRE &
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)
REFEEE"H @

Evaluation and Review s B A%

Three evaluations on suppliers are conducted each vear, including RS EHHERET=RT(E > SR EIEARE
process evaluation, post evaluation, and annual comprehensive :FE - BFENEELESELT G
contract performance evaluation.

| Process evaluation \/
ya BRI @

e Key suppliers conduct process evaluation on a quarterly basis, and complete the evaluation for the
previous quarter in combination with third-party unannounced inspections

FMRERERSFTEET AR UEEE = ARBER > TR LZENBRETH
e Other suppliers conduct process evaluation when the progress payment is over 70% of the

contracts sum. The performance-based suppliers (decoration, doors and windows) are required to
be evaluated in combination with third-party unannounced inspections

HinBHEEHEERZ NBBSRTEENT0%EE BT MREMRER (BE P18 FESE
= RARAERET G

\\\, Post-evaluation ) )
st (22)\

e Usually start after the centralized delivery and complete within 6 months

—REERRI TR Z BIE /BB BT 4

Annual comprehensive contract performance evaluation @ A /,/
///4 FEGEA BTG 4/

e Comprehensive supplier contract performance evaluation for the previous year is expected to be
completed by January 15 every year, with scores to be the weighted average scores of process
evaluation and post-evaluation

SF1RsEZAI N L FEHERGRSBEAT G STES0RBETEMNETENMESD
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

Suppliers are classified into “strategic”, “excellent”, “qualified”,
“unqualified” and “blacklisted” levels based on the evaluation results.
Strategic and excellent suppliers are entitled to corresponding
incentives. The “qualified” suppliers are allowed to participate in
tendering for procurement projects within their capabilities, while
the “unqualified” suppliers will be suspended from cooperation for 2
years. The “blacklisted” suppliers will be blacklisted and shall not have
any cooperation with the Group in any projects by all means within 3
years.

In addition, the operations engineering department in cities regularly
conduct engineering inspections on contract performance and special
safety issues of suppliers on monthly basis and prepare inspection
reports, of which 100% of suppliers are covered in quality and safety
audits.

During the Reporting period, the Group had a total of 1,733 suppliers,
all from Mainland China, of which 245 engineering suppliers were
introduced. According to the annual comprehensive performance
evaluation results, “excellent” suppliers accounted for 3.99%, and
“qualified” and above suppliers accounted for 93.39%. A total of
549 contracts were evaluated. We maintain stable cooperation with
suppliers and will continue to conduct the selection, cultivation,
retention, and engagement of suppliers in an orderly manner.

Supplier Communication

The Group maintains close cooperation with suppliers through a long-
term communication mechanism. For key suppliers, the branches
in cities arrange communication semi-annually, and the bidding
and procurement department of the Group annually. To address
problems in a timely manner and achieve win-win cooperation, we
solve the problems occurred during the cooperation through a series
of activities including supplier conferences, seminars and interviews
with the senior management to maintain cooperative relationship and
ensure frequent communication among parties.

To constantly improve the cooperation with suppliers, the Group
conducts annual supplier satisfaction surveys through bidding
platforms, online surveys, telephone, emails, and interviews. During
the Reporting period, we conducted online satisfaction surveys on a
total of 57 suppliers, with 100% scoring 60 or higher and 53 suppliers
or 92.98% scoring 80 or higher.

RPVRIBITEE R AR D A TEBE )~ TRF5)
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

Centralized Procurement

The Group believes centralized procurement can effectively help
the Group integrate the procurement resources scattered among its
branches, reduce inventory costs, and improve quality control. We
have established a set of professional and standardized procurement
operation processes and a comprehensive bidding and procurement
supervision mechanism for centralized procurement. To acquire
high-quality products and services provided by the suppliers with
competitive, excellent brand and strong competence, the Group has
entered into centralized procurement agreements with various well-
known domestic suppliers. As at 31 December 2024, the Group has
entered 35 centralized procurement contracts at the group level.

Transparent Procurement

To protect the legitimate rights and interests of the Group and
suppliers, we have formulated a “Transparent Procurement Policy” to
ensure an incorruptible and fair tendering and procurement environment
and to promptly identify and stop the violations. The Group consistently
updates the “Integrity Cooperation Agreement” to prevent all kinds of
undisciplined and illegal activities for improper interests.

To ensure the transparency and integrity of business practices
and the healthy and sustainable operation of the supply chain,
the “Transparent Procurement Policy” of the Group stipulates the
establishment of complaint communication channels for suppliers
on the bidding and procurement platform. Suppliers are required
to actively report any form of bribery or corruption. Both parties
are required to abide by high standards of professional ethics
and discipline, and those who violate will be severely dealt with in
accordance with the relevant systems of the Group.

Developing an Environment of Integrity

Upholding the principles of fair competition and honest business
operations, Yuzhou Group has zero tolerance for any form of
corruption and fraud. We abide by ethical standards and continuously
strengthen the internal anti-corruption culture to enhance self-
discipline awareness and create an honest working atmosphere. To
ensure the integrity and efficient operations of the Group, the Board
is committed to maintaining and establishing a sound anti-corruption
management structure, risk management and internal control system.
Meanwhile, we have formulated sustainability policies including the
“Standard of Business Conduct” and the “Whistle-blowing Policy”,
which are published on the Group’s official website. To promote
integrity and self-discipline among all supply chain partners, we
continued to utilize the “Integrity Cooperation Agreement 2022”.

BEEEEE @
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

Anti-corruption Inspection

The Board of Yuzhou Group is the core of, and is ultimately
responsible for, the Group’s business ethics and anti-corruption
management system. Senior management is responsible for risk
management at the group level and coordinates communication
among various functional departments and business segments.
Subsidiaries, specialized companies, and branches in various cities
are responsible for risk control and process optimization at the
business level.

There are three stages in the anti-corruption inspection: preliminary
stage, middle stage and post-audit and monitoring. In the preliminary
stage, we abide by the principle of prevention to establish and
improve the internal control and supervision and evaluation system.
The possibility of corruption is reduced through the construction of
the system and the process system. Meanwhile, the Group provides
anti-corruption training to the directors and employees to enhance
their risk and integrity awareness. In the middle stage, we monitor the
course of major business and report immediately when issues arise. In
the post-audit and monitoring stage, we investigate and handle non-
compliance through regular audits, special audits, engagement audits,
and handling of complaints. In addition, we evaluate the shortfalls in
the system through case study and raise ideas for improvement on
the construction of the Group’s management system to enhance the
management capability of the Group and form a closed loop with
mutual enhancement.

Personnel in charge of corporate governance actively promote
business ethics and anti-corruption management systems in the
course of business development. As the supervisory department, the
auditing and supervision department actively conducts pre-, middle,
and post-supervision of the Company’s business, and strengthens
vertical management of various functions. Management is required to
respond promptly to issues raised by those in charge of governance
as well as in the internal audit to maintain the stability of business
ethics and anti-corruption management.

REEEE
BNERESERAEERXERRRERE
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RAERKAEE SREEEEEEERIARE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)
REFEEE®H @

The auditing and supervision department of the Group is responsible HNEEBEZBSAERTESETEAEEBNTNER
for conducting the Group’s internal due diligence and anti-corruption FAEMK BEHE > UK R BAEBFREREHFR
investigations and directly reporting various audit reports and the HNBAEEEEFERES T Bt ERIBER
findings of complaints to the Board. The audit and supervision {4 Bzt BH > MAED THE - S HE > ®E
department has a case team and an audit team. The two teams have FEEREBE LENHEEEZE - ZM4EEEA
a clear division of labour and perform their respective duties to ensure SR ZBLEANFMEEBRZ4CNEMER W %
the promotion and implementation of the anti-corruption work in the LT {Ec2024F Bt ECIFFRAME - FGX A
Group. The case team is responsible for the investigation of all fraud JE275 > B ERTERAEEBERRER

cases and anti-corruption publicity within the system of the Company.

In 2024, the scope of audit includes all real estate, commercial and

hotel businesses, and the auditing and supervision work includes but

not limited to:

e Urge or organize all companies to carry out integrity education and training for their
branches to strengthen anti-corruption awareness.
Enhancing

B Dtion BiesuilBs A8 ko 2 RIBRRRZAE S 52tk B EH

Awareness e Deepen the Company employees’ attention to the culture of integrity through

iR meetings at all levels and the regular publication of cases on the Group’s intranet
G [

BEZBEZEE - ERARERERRINTR REQADEIHREENE
5

e Have an in-depth understanding of the latest developments in the
Company’s various businesses through regular audits, special audits,
economic responsibility audits and special investigations conducted in

. Identifying ; ] ] ] ] : :
@ Risks the course of or(?ilnary bgglngss to identify potential business risks and

understand feasible rectification proposals

RAER BB O NEE AR BEEH S E LB BEREZ

THERATERADNESBEBFEENTTHE  FREETNEBRR
TERRITTHVR RS

e Urge relevant business departments to conduct
rectification, and promote the participation of

Urging all functional departments in supervision of the

Rectification Group’s rectification and strengthen vertical

E g management of businesses

e BB FEBFIEEDY ; ERFhE & B = HAEAD
FIZ2RENEE REEBEEEE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

Whistle-blowing System and Whistleblower
Protection

To encourage employees or stakeholders to report unethical and
dishonest behavior in real name or anonymously, the Group has set
up multiple whistle-blowing channels for the public such as special
telephone line, mailbox, and email. The “Management Measures
for Whistle-blowing of Yuzhou Group” and “Integrity Cooperation
Agreement” of the Group explicitly stipulate the fraud whistle-blowing
and handling procedures. All reporting shall be investigated by the
auditing and supervision department. The investigator shall record
the results and report to the management of the Group according to
management measures.

The “Whistle-blowing Policy” sets out suspected or actual misconduct
related to the Group and encourages internal employees or third-
party suppliers to report misconducts that violate corporate code
of conduct, disclose business fundamentals, and involve fraud or
corruption, etc., which causes economic or reputational losses to
the Group. Meanwhile, the Group has established relevant reporting
response procedures:

BREIE R BRARE

HBBETHMNDERASHEFTERTANIE
METHETBERAERBR 2EEARFER
B EHR BETHEFZEAARABHRRE-T
SEFAFIEN(EBNERRBBREENE) K
(BRRESFEHE) PHOREEERERS R EE
BF - FIEERREBESAERFIOAEEERRH
AT ATANERBEENEIZRER THE
EEEERS-

(RERRER)T I BEAEBADTREIE RS
BETA UEBANETIHNE=KRERKRER
CETRHEN RFEEHERD BEAEESTH
FEBRSREENEEETEBRRNFTET R
EfF > AEECH ERBEREERR

registers and records the valid report

Report
Acceptance

RHRRE

instance
E-RERBFERTLEEARS

e The auditing and supervision personnel responsible for reporting accepts the report,

HEBREERRNBFAERASRIERR  HAENBRMTF SR
e Report to the person in charge of the auditing and supervision department in the first

circumstances of the allegation
Preliminary

Review <
=P

NTEE

investigation is initiated

e Subject to the nature of the report, the auditing and supervision department will conduct
a preliminary review of the information provided by the whistleblower to understand the

REBEEHNMEE EERPORRBERARENENETIIEE T BEEN

e All potential cases are reported to the Group’s decision-making level before any

ERBRERBEIFZA FIABETERNE LREBRRE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BEEEEE @

discuss and analyze the report
NLTEEE

Proposal 6 S

Formulation

TESE *

facts and submit an audit report

HEBREE S AERME
EE RERBFRS

BrEETLEEANARBEEE 4E

BAERFLEEA

e After the preliminary review, the person in charge of the auditing and supervision
department will convene an audit meeting and organize the participating auditors to

BB2MBESAEHBRIBRETH

For issues that require further investigation, the person in charge of the auditing and
supervision department will formulate an audit plan and arrange auditors to find out the

R EBS D EZHFBESTAEEH

Reporting
Response

RIRERIT

e EREBRRE

EBEEB

e Based on the verification results by the auditing and supervision department, the
responsible persons reported will be punished and the corrective measures implemented
by the department concerned shall be reported to the Group’s decision-making level

REBFBAERTOLBENER HRRNAMEEANE

TRIE > WK R EBAEBRE

e Those who violate Yuzhou Group’s code of conduct will be subject to disciplinary
action. If corruption or criminal offenses are involved, the Group will report to the judicial
authorities for legal action where appropriate
ERBNEEBTATINAEBMASKERLCREES  WHKRESHAERT ~EEHE

T B2 B A R OSBRI

The Group attaches great importance to the protection of
whistleblowers. To encourage and ensure that relevant personnel
dares to report and expose fraudulent activities in the course of
business, the auditing and supervision department has listed the
relevant undisciplined and illegal acts in the “Management Measures
for the Protection and Reward on Whistle-Blowers” and has clearly
required to keep the information of whistleblowers strictly confidential.
Meanwhile, the system also explicitly specified that any violation
of the rules regarding the disclosure of whistle-blower information
or retaliation against the whistle-blower or investigator will result in
dismissal and termination of employment. Where a criminal offense is
involved, it will be reported to the police and the judicial authority for
handling according to law.

FEBSEERBHRANFRE 2 5B KRR
BMABHNEK BRNBEXEBERETNEES
B BHEERET(RBEAREREREERRE)
IR T EZELTAHAERIBN MBI &S
BAEBRTFTUREBFRE B & EROARE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

Probity Education

The auditing and supervision department insists on organizing anti-
corruption education activities and providing business ethics training
and anti-corruption training to employees and partners annually.
The scope of activities covers the Group headquarters, subsidiaries
in cities, specialized companies, and branches. The auditing and
supervision department requires all subsidiaries in cities, specialized
companies, and branches to carry out probity training quarterly and
participants shall not be less than 50% of their employees, to ensure
all employees are provided with probity training every year.

During the Year, the Group carried out anti-corruption training
activities through publicity, watching integrity education films, sharing
cases at meetings, etc. A total of more than 10 integrity activities are
organized, with more than 1,000 participants.

BRZEHE

B ERISFERRAERRBERNREANS
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CREATING BEAUTIFUL COMMUNITIES
BEXFHE

Upholding the corporate philosophy of “Building Cities with BMEBEENLGREE > UBER ) » TR I
Integrity, Building Homes with Love” and the concept of “From the MR > EzNEEIMER > UBKTEOENR
Community, For the Community”, Yuzhou Group gives back to the ® ' BEBSZENDZFE HEBEHE X 1R
society with actual actions, actively participates in public welfare REARBHE > AL SMHEEESERNE -
undertakings, covering multiple aspects such as education, culture,

and environmental protection to contribute to the harmonious

development of society.

During the Year, the Group made charitable donations (including cash ZEE > £EMNADIEE (BFEREMNYE) £ A
and materials) totaling RMB1,092,088. Some activities organized by R #§1,092,0887 - U FEAESMEBREEEH
Yuzhou Group during the Year that contribute to building beautiful EBMESEREREGFHLERNES -
communities are as follows:

“Learn from Lei Feng - providing Since March 2024, Yuyuehui in Pudong,
volunteering service to residents” i Shanghai has organized the monthly “Learn
2E% ERRHEH from Lei Feng — Providing Volunteering Service
to Residents” by cooperating with merchants
and surrounding hospitals to carry out free
medical consultations, free haircuts and other
activities to promote the spirit of dedication to
erving the people and helping others.

HES B IREB2024FE3HEET B AR
% ERRBET CHESEATA K
REABRELEZRD REEBEEEEE
AR - BIABZERE Mo
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BEEEFHE @

“Children from the Stars” painting exhibition fo

REEENEFINBERESER

g continued to cooperate with C Foundation to organize an exhibition for autistic
20 paintings by autistic children are displayed to arouse public attention to
tism, popularize knowledge of autism to the public, and enable more people to
ize and understand autism.

BRIEUGEFAGDESEREMNEERESR BTE0RMEEZEE(F B
BT RMARE RAVBEMS  BEZ AERMEHE T BRINEIE -

Promotion of intangible akes up its responsibility of artistic inheritance
cultural heritage ut a number of intangible cultural heritage promotion
FEXEERED during the Year. Yuzhou in Hefei organized the event
theme of “Red Leadership, “Yu” Has an Appointment
‘Intangible Cultural Heritage into Buildings” to promote
tural heritage in the local community. The participants
the making of lacquer fans, an intangible cultural

o allow them to gain more understanding of
ible al heritage customs. In addition, Yuyue
s with the theme of “Intangible Cultural
” to popularize the intangible cultural
ublic.

| 2 B0 3 4 251 18 R B4 > 2 48 B
BIFEX (L EHED - EhOEa R
BRI E3IE T8 fREK0-
ERT) REMHEE @I
AJ WIS MBME TR
Ria-B5 cBEBREA
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APPENDICES

I 8%

Laws and Regulations

Topics

Applicable Laws and Regulations

BRARERZER

AERER

Compliance

BRIER

Environment
B

Environmental Protection Law of the People’s Republic of

China
(PE AR SN EIRIEREEX)

Atmospheric Pollution Prevention and Control Law of the

People’s Republic of China
(FRE AR HEMBIARISHRBEZED

Water Pollution Prevention and Control Law of the People’s

Republic of China
(rREE AR HEMBE AT HREEAE)

Law of the People’s Republic of China on the Prevention and
Control of Environment Pollution Caused by Solid Wastes
«EPﬁAE *D..EE’?#@/‘S?KL‘EiEBﬁ/D/£>>

Energy Conservation Law of the People’s Republic of China

(N REFBEEHLFERZED

Law of the People’s Republic of China on Environmental

Impact Assessment

(PEARIMBEIRE R ETEZE)

Regulations on the Administration of Construction Project

Environmental Protection
(ERIBEEIREFRESEGKRA)

Soil Pollution Prevention and Control Law of the People’s

Republic of China
(FRZE A REME +IBISEEED

During the Year, the Group did
not have any noncompliance with
relevant laws and regulations that
have a significant impact on the
Group relating to air emissions
and greenhouse gas emissions,
discharges into water and land,
and generation of hazardous and
non-hazardous waste.
RAEFERN EELEEAERE
FERARERBEIR  mkmE L
MEEEREEAESEREYES
EHREREREATENERZE
FHREH
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APPENDICES (Continued)
Bf &5 (48

Topics Applicable Laws and Regulations Compliance
SRRE BRANERER ARER
Employment e Labour Law of the People’s Republic of China During the Year, the Group
1= 1% (FhEAREMESEE) was not aware of any laws
e Labour Contract Law of the People’s Republic of China and regulations relating to
(PEARHENESESHERZE) compensation and dismissal,
e Provisions on the Prohibition of Using Child Labour recruitment and promotion,
(ZIEFERETRE) working hours, rest periods, equal
e |aw of the People’s Republic of China on the Protection of  opportunity, anti-discrimination,
Minors and other benefits and welfare and
(FRE AR EMBE R FEAREE) preventing child and forced labour
that have a significant impact on
the Group.

REEER EEEFANBERE
RN R R R B R E T TIF
Rrg RIS FERE  RIKBEU
REMFGBEREN BEMLEET
RaflE TEHNEREMEKNT

BWERERER
Health and Safety ¢ Work Safety Law of the People’s Republic of China During the Year, the Group was
BEREE (PEAREMBEZEZEEL) not aware of any noncompliance
e Law of the People’s Republic of China on Prevention and with laws and regulations that
Control of Occupational Diseases have a significant impact on
(FPEE NRHENEBZERBEBED the Group relating to providing

a safe working environment
and protecting employees from
occupational hazards.

RAFEER > EB I AAEBEME
RERREHZE TIEIRIERRE
EERZH ARG EHERGSHN
BERTENEFEERER
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APPENDICES (Continued)

B &% (8

Topics Applicable Laws and Regulations Compliance

SRRE BRANERER ARER

Product e Construction Law of the People’s Republic of China During the Year, the Group was
Responsibility (PEAREMEEREE) not aware of any incidents of
EmEE e Urban Real Estate Administrative Law of the People’s non-compliance with laws and

Anti-corruption
R&E

Republic of China

(rREE \ R ANE 3 5 3t 2 B IR A )

City Planning Law of the People’s Republic of China
(FhEE AR MBI MR ENE D

Advertising Law of the People’s Republic of China
(REAREMEESZE)

Criminal Law of the People’s Republic of China

(FREE N RHMEIFED

Anti-Unfair Competition Law of the People’s Republic of
China

(PEAREMBERAESHRFE)

Cap.201 of the Laws of Hong Kong Prevention of Bribery
Ordinance of Hong Kong

BBEBIFE201F (P LEERRR 15 A

regulations that have a significant
impact on the Group relating to
health and safety, advertising,
labelling and privacy matters
relating to products and services
of the Group and methods of
redress.

RAFERN SEENE®R&RS
FIvRNEREZS - EE - RE
RINEEE USRS % EF
HRBRREMNHERSEHEKR
FENELSEW -

During the Year, the Group was
not aware of any noncompliance
with relevant laws and regulations
that have a significant impact
on the Group relating to bribery,
extortion, fraud and money
laundering.

RAFERN > EEARERERERH
RS~ B R IR R BB B &R
BISEREARTZENERERITR
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APPENDICES (Continued)

HEREMHE

2024
Shenzhen

and Shanghai
headquarters
and 9

projects under
development

B & (8

2023
Shenzhen
and Shanghai
headquarters
and 9
projects under
development

20244 20234
Unit s EHEER ORI EBAEE
B ROMBEEEIER KOETEIEE
Air emissions
EBER
Nitrogen oxides kg 10.82 5.92
aaity T
Sulphur oxides kg 0.21 1.38
ety T
Particulate matters kg 0.80 1.57
EEp kY| T
Greenhouse Gas Emissions
RERE
Scope 1: Direct GHG emissions tonnes CO:2
equivalent 40.0 708
BE—  EERE RN WS bR
Scope 2: Energy Indirect GHG emissions tonnes CO2
equivalent 4,094.0 4,235.2
BE RN ERREIR ME— (LR
Scope 3: Other indirect GHG emissions tonnes CO»
Environmental equivalent 161.1 197.8
Data BE=  HtRERER R SRR
RIHIR Total GHG emissions tonnes CO:2
equivalent 4,295.1 4,508.3
BERESREE BoE(REE
Intensity of GHG emissions tonnes CO»
equivalent/sg.m.
GFA 0.001 0.001
RERBEREE WA ICEE
TR AREE@EA
Hazardous Waste
BEEEY
Total hazardous waste (produced) tonnes 0.50 0.84
BEEBEENRE (BEEXS) i
Total hazardous waste (recycled) tonnes 0.50 0.84
BEEEEYEE (QlE) i
Intensity of hazardous waste tonnes/1,000
sq.m. GFA 0.00014 0.00023
BEBEVMELRE ME,/ T 75K

BREEE
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APPENDICES (Continued)

B £ (48)

2024
Shenzhen

and Shanghai
headquarters
and 9

projects under
development

2023
Shenzhen
and Shanghai
headquarters
and 9
projects under
development

2024% 2023%F
Unit U ESMEE RYI EB4EE
B ROMEEEIEE KOETEIEE
Non-Hazardous Waste
BEREY
Greening waste (produced) tonnes 0.6 34.4
#RAENIR (B4 =) i
Greening waste (recycled) tonnes 0 0.4
#ER1E1IR (B E) i
Construction waste (produced) tonnes 2.3 -
BENR (BE2) i
Construction waste (recycled) tonnes 0 -
ZENR (W E) it
Total non-hazardous waste produced tonnes 2.9 34.4
BREBEEVRE (BELES) it
Total non-hazardous waste recycled tonnes 0 0.4
BREEEYEE (@QWE) Mg
Intensity of non-hazardous waste tonnes/1,000
sq.m. GFA 0.001 0.009
Ernvironmental | EEERNEEEE o F T 75K
Data R c i EREH
m o esource Consumption
kol A
Purchased electricity MWh 7,178.7 7,426.2
SNBE S (BHAETR) JKEL B
Gasoline MWh 130.5 243.6
AR (BEZEER) JEELBE
Diesel MWh 7.0 7.0
Sl (B#EER) K EL B
Total energy consumption MWh 7,316.2 7,676.8
AERHAEAR S JKEL B
Energy consumption intensity MWh/sg.m. GFA 0.002 0.002
RERHERE JEELEF, 7K
BEAEEA
Total water consumption cu.m. 284,204 626,637
HRFEKE A K
Water consumption intensity cu.m./sgq.m. GFA 0.08 0117
FEXREE UAKSFEFHK

BEEE
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APPENDICES (Continued)
Bt 8% (&)

Unit 2024 Group 2023 Group
BB 20245 2K E 2023F25£H

Social Data

HEHE

Total employees person 1,012 1,211
BT A

Full-time person 1,005 1,205
20 A
Part-time person 7 6
I A
Long-term contract person 98 95
&R A
Fixed-term contract person 914 1,116
BEHER A

Male person 671 791
Loy i N
Female person 341 420
g A

30 and below person 151 235
30 KL T A
31-40 person 542 671
31-405% A
41-50 person 233 230
41-505% A
Above 50 person 86 75
50 A k£ A

Doctor’s person 0 0
1B A
Master’s person 56 76
EL A
Bachelor’s person 470 589
st A
Below Bachelor’s person 486 546

B TFEE A
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APPENDICES (Continued)
Bfit &% (48)

Unit 2024 Group 2023 Group
B (i 2024F 2 EFE 202352 EH
By ranking
C-suite senior management person 8 9
Cr=g A
Senior management person 108 119
SREEAE A
Middle management person 317 415
FIREEAS A
General staff person 579 668
—mRET A
By geographical region
#it&
Mainland China person 996 1185
R P 3 A
Hong Kong person 16 26
BE A
New Recruits
WEST
Total new recruits person 142 298
B TEY A
Social Data By gender
TR R
Male person 97 212
B4 A
Female person 45 86
7% A
By age
HER
30 and below person 60 628
30p% S AT A
31-40 person 64 145
31-4075% A
41-50 person 17 26
41-505% A
Above 50 person 1 4
5058 E A
Employee Turnover
i =
Total number of employee turnover person 377 581
Mk B THEH A
Total rate of employee turnover 2 percentage 31.1 29.3
MR B T b= Bt
2 The calculation method for the employee turnover rate is “turnover rate = 2 MEALEEHEAXBTRREXR=-FRETERAK
number of employees resigning within the Year/total number of employees SEMETRE -

at the beginning of the Year”.
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APPENDICES (Continued)
Bf &5 (48

Unit 2024 Group 2023 Group
B 2024F2EE 202352 5£H
By gender
23kl
Male person 239 380
B4 A
percentage 30.2 29.9
B
Female person 138 201
e A
percentage 32.9 28.1
B
By age
REH
30 and below person 20 151
30 R LT A
percentage 38.3 27.8
B
31-40 person 215 346
31-405% A
Social Data percentage 32.0 33.5
HEEE Bt
41-50 person 64 67
41-505% A
percentage 27.8 231
B
Above 50 person 8 17
505 k& A
percentage 10.7 14.2
B
By geographical region
it &
Mainland China person 367 581
R Ay 3t A
percentage 31.0 29.6
B
Hong Kong person 10 0
BHE A
percentage 38.5 0
B
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APPENDICES (Continued)
Bfit &% (48)

Unit 2024 Group 2023 Group
BB 1 202452 5EE 202352 %ME
Health and Safety
BEEZS
Work injury accidents cases 8 4
THEEW (G
Number of work-related injuries cases 8 4
HAITREAH A
Number of days lost due to work-related
injuries days 245 175
HIGEELXEH PN
Number of work-related fatalities cases 0 0
ATET A A
Rate of work-related fatalities percentage 0 0
AITFETHX B
Work-related injury rate per 1,000 workers 1,000 percent 7.9 3.3
FAILEE Ttk
Total attendance in safety training person-times 6,980 4,490
ZE2IENEBAR AR
Total hours of safety training hours 5,648 7,460
_ 222 13 AP B AN
So;lal DETED Number of Employees Trained
R E A
Total employees trained person 1,012 1524151
ZalAR A A
By gender
gk Fill
Male person 671 791
B4 A
Female person 341 420
7% A
By ranking
PR AR
C-suite senior management person 8 9
Ch=E A
Senior management person 108 119
SREEAES A
Middle management person 317 415
Rk EEAS A
General staff person 579 668
—mRET A
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Bt 8% (&)

Unit 2024 Group 2023 Group
BB 20245 2K E 2023F25£H

Social Data

HEHE

Male percentage 100 100
S B
Female percentage 100 100
e Bt
C-suite senior management percentage 100 100
CHhmE Bt
Senior management percentage 100 100
SHREEBEAS Bt
Middle management percentage 100 100
FRREEAB Bt
General staff percentage 100 100
—RET Elo3)lHE

Average training hours hours 3.61 261
T2 8 /NBF
Male hours 4.02 9.70
Loy i NS
Female hours 2.80 3.85
e NS
C-suite senior management hours 4.63 2.00
CHhamE /N
Senior management hours 2.71 2.54
SHREEAS /N
Middle management hours 2.34 2.40
RRERAES /N
General staff hours 4.46 11.93

—RET 1Nz
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APPENDICES (Continued)
Bfit &% (48)

Unit 2024 Group 2023 Group
B 2024F 2 5E@E 2023F25EH
Employee Career Development Review
BTHERREER
Total number person 1,012 1,211
HEPN ¢ A
By gender
bz qeill
Male person 671 791
B A
Female person 341 420
7% A
By ranking
RE R
C-suite senior management person 8 9
CHh=E A
Senior management person 108 119
BREEAE A
Middle management person 317 415
RREEAS A
Social Data General staff person 579 668
HEEE —BET A
Rate of Employee Career Development Review
ETHEZERIBALEE
By gender
MR
Male percentage 100 100
B4 BOLE
Female percentage 100 100
2z BOLE
By ranking
C-suite senior management percentage 100 100
CHhsE Bt
Senior management percentage 100 100
SHREEBAE B
Middle management percentage 100 100
RREEAS B
General staff percentage 100 100
—mRET Bt
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Unit 2024 Group 2023 Group
B 2024F2EE 202352 5£H
Distribution of Suppliers
tFE™ 2
Total suppliers suppliers 1,733 1,414
HER A 5]
Mainland China suppliers 1,733 1,414
FRE P 3 5]
Hong Kong suppliers 0 0
A 5]
Overseas suppliers 0 0
REP)N fE
Social Data Suppliers where the practices were
HEEHE implemented suppliers 1,733 1,414
BERITAEBEANNHER fE
Product Responsibilities
EmEE
Number of Complaints Received About
Services cases 0 0
BERMPCRBHEFEE B
Community Investment
HERSE
Charitable Investment ten thousand RMB 109 Syl

N A

BTARE
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APPENDICES (Continued)
Bfit &% (48)

Content Index AL
Aspect Requirements of HKEX’s ESG Reporting Guide Section/Remarks
[EE BB X FRESGIE 5| ER =8 fEE
Governance A statement from the board containing the following elements: Board Statement
structure BEEEELNBRESUTARSE ! BEEEEBH
EIALNE () a disclosure of the board’s oversight of ESG issues;

() WEEEGHRFE HEREAFENEE ;

(i) the board’s ESG management approach and strategy,
including the process used to evaluate, prioritise and
manage material ESG-related issues (including risks to the
issuer’s businesses); and how the board reviews progress
made against ESG-related goals and targets with an
explanation of how they relate to the issuer’s businesses.

(i) EFENRE - HEREREES H LK  S1EANT
EBEERAEEEARE - HEREREMER (B84
HETAEBNER ORE; REEFUNARBIRE 1
ERBEAREHEREETER UHARBHMAZT AEBENE

%o
Reporting principle A description of, or an explanation on, the application of the Reporting Guidelines
RERA] following Reporting Principles in the preparation of the ESG #R&$55]
report:
HUTHREFFRUAAGFRRE - HEREARSTHNEANHE L
R

(@) Materiality: The ESG report should disclose: (i) the process
to identify and the criteria for the selection of material ESG
factors; (i) if a stakeholder engagement is conducted, a
description of significant stakeholders identified, and the
process and results of the issuer’s stakeholder engagement.

(@ BEEM RE-HIREARSERE ()HINBERRERE
HEREARZNARMEERE (IMRBETHNHES
BRI EENRNERLAKRBETAFHESENBRE
AR o

(b) Quantitative: Information on the standards, methodologies,
assumptions and/or calculation tools used, and source of
conversion factors used, for the reporting of emissions/
energy consumption (where applicable) should be disclosed.

(o) 215 : BRAERSNE AERFER WBER) BIZE - ik~
B HAETAURFERANERERIRNGEE

(c) Consistency: The issuer should disclose in the ESG report
any changes to the methods or KPIs used, or any other
relevant factors affecting a meaningful comparison.

€ —3% BTARTRE #HEREARSTIRERSHE
FEARERIERENEE > FEMEHMTER RH LKA

BRI o
Reporting boundary A narrative explaining the reporting boundaries of the ESG Scope of the Report
REHE report and describing the process used to identify which ¥R&EEE

entities or operations are included in the ESG report. If there is
a change in the scope, the issuer should explain the difference
and reason for the change.

RARE - HERERARENRSER L IHMIGERLEZ BN
EBMARBE - HERERARENER SERBEZ LML
EITANERERE 2 B RESHFERA -
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ESG
Aspect GRI Index Guidelines Description Section/Remarks
EEZE GRIf51E ESGH53! g B/t
General Disclosure
—RiRE
Organizing and Reporting 2-1 - Organizational details About Yuzhou Group
Practices BEEARER BRENEE
HRREREWE 2-2 - Entities included in organizational sustainability reports ~ About Yuzhou Group
 MABERRERRESNER ERENEE
2-3 - Reporting cycle, frequency and contacts About this report
B BEH REBEMBERA mrswEs
2-4 - Information restatement No restatement
EEER EEN
2-5 - External guarantee No external guarantee
S EE EINRER
Activities and Workers 102-9 B5.1,B5.2 Activities, value chains and other business relationships ~ About Yuzhou Group, Insisting
EHMIEE on Responsible Business
Practices
o AY BEENHMEISEE 0 FRENEE ZREAEH
103-2 B1 Employees Fostering Staff to Grow
419-1 BT G0i e O RESTRE
102-8 B1.1 Workers who are not employees None
405-1 BIZNIIEE &
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APPENDICES (Continued)
Bfit &% (48)

ESG
Aspect GRI Index Guidelines Description Section/Remarks
EE#E GRI51E ESGIE3! 3 B/t
Governance 2-9 - Governance structure and composition
B BRREMARN
2-10 - Nomination and selection of the highest governance
BREL R Flease refer o 1he Reportof
2-11 - Chairman of the highest governance body 2092 4|rec Ors Of AnnLaT Repor
o o 5 of Yuzhou Group
BERARANIE 28T R
2-12 - Role of the highest governance body in overseeing the i% ﬁg
management of impacts *Ei
TERYEFE R EaRENEERR
2-13 - Delegation of respon3|b|l|ty for managing impacts
REBFENRLRRE
2-14 - Role of the highest governance body in sustalnab\hty Sustamabnny Governance
reporting
REEARBEIREERRSGFOER AREEEESA
2-15 - Conflicts of interest Please refer to the Report of
the Directors of Annual Report
2024 of Yuzhou Group
GlEEES BE2EENEE024FFRY
BERERE
2-16 - Communication of critical concerns Sustamablllty Governance
SZRRRENER REEEER
2-17 - Collective knowledge of the highest governance body Please refer to the scope of
functions of the Remuneration
Committee of Yuzhou Group
REEAMENLENH F2EZBRNERFHZEEN
BEBE
2-18 - Evaluation of the performance of the highest Please refer to the Senior
governance body Management's Biographies of
Annual Report 2024 of Yuzhou
Group
HEREARBNENTE %%%EW%E%MEEWZ
BREEBBN
2-19 - Remuneration policies Please refer to the Corporate
B Governance Report of Annual
2-20 - Process to determine remuneration Report 2024 of Yuzhou Group
BEFHBERER F2LBNEMOUFEFHY
tEERRERFHEEEN
BAaE
2-21 = Annual total compensation ratio Data is not available

FERFILE TEUE
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ESG
Aspect GRI Index Guidelines Description Section/Remarks
EEZE GRIf51E ESGH53! g B/t
Strategies, Policies and ~ 2-22 - Statement on sustainable development strategy Sustainability Governance
Practices S BrAnegEeRNEs 0000 RREREER
B BURABE 2-23 - Policy commitments Fostering Staff to Grow,
Insisting on Responsible
Business Practice
S HgEE REBTAR BREMEH
2-24 - Embedding policy commitments Insisting on Responsible
BB R A Business Practices
2-25 - Processes to remediate negative impacts BREMER
ANERTENER
2-26 - Mechanisms for seeking advice and raising concerns
N  BXRRENRE LR TN e
2-27 - Compliance with laws and regulations No material non-compliance
i ASERAR TN REXRESA
2-28 - Membership associations ¢ Vice-chairman of the 7th

HENREER

and 8th China Real Estate
Association

o FtEF/\ETEEH
ERgRgREN

¢ One of China Top
500 Service Industry
Enterprises

o FEIRH X500 B %

¢ China Well-known
Trademark

o MEAEE

Stakeholder Engagement  2-29 -

MR RS H

2-30 =

Approach to stakeholder engagement

Sustainability Governance

MaR@nsRenE TERERSE
Collective bargaining agreement None
ERXHIBE b
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APPENDICES (Continued)

B £ (48)

ESG
Aspect GRI Index Guidelines Description Section/Remarks
EEZE GRIf51E ESGIE3! g B/t
Green Building 301 A3 Policies on minimizing the issuer’s significant impacts on  Building Green Homes
BBEE the environment and natural resources. EXRGBRE
20 AEETAHRERRRERENEAZ ENHR-
303-1 A3.1 Description of the significant impacts of activities on
the environment and natural resources and the actions
304-2 taken to manage them.
BEEBEPHRRRRAERNEAT ERERM
306-1 EEEUTENTH-
306-2
Occupational Health and 403 B2 Information on: Fostering Staff to Grow
Safety AUREZ2IEELREREEEHEMAEN. RESINE
BERRRZZ2 419 (a) the policies; and
(@) BUE; %
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to providing a safe working environment and
protecting employees from occupational hazards.
b) BFHETABEAZENEREERRANE
B
403-9 B2.1 Number and rate of work-related fatalities occurred
in each of the past three years including the reporting
403-10 year.
BEZF (BEEREE) SERITHNARRLE-
- B2.2 Lost days due to work injury
RIGEAIMFEZ.
403-1 B2.3 Description of occupational health and safety
measures adopted, and how they are implemented and
403-3 monitored.
BB ERREL 2 URERRTHS
403-5 Bhke

403-7
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BEZE
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Description

Hiit

B & (8

Section/Remarks

B/ fiE

Product and
Service Quality
Management

EmRRE

HEEE

416-2

417-2

417-3

418-1

419-1

418-1

418

B6

B6.1

B6.2

B6.3

B6.4

B6.5

Information on:

FRMREERNRENEEEZ 2 \EE BRERA

REEURBHAEN

(a) the policies; and

(a) HE; R

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress.

b) BTHETABEAXEZNBEMIZRAANE
Ko

Percentage of total products sold or shipped subject to

recalls for safety and health reasons.

DENDERERLETRZ 2 BRERIEMMALR

Ep

Number of products and service related complaints

received and how they are dealt with.

REVRERARENERBEURES R -

Description of practices relating to observing and

protecting intellectual property rights.

HREEERRENAEEERNE -

Description of quality assurance process and recall

procedures.

BB ERTBRREMBIKER -

Description of consumer data protection and privacy

policies, and how they are implemented and monitored.

B EEERRERMBIR UK BB TRER

Fike

Creating Value for Customers
EIEEREE
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Aspect
BEZE

GRI Index
GRI51E

ESG
Guidelines
ESGi53

Description
g

Section/Remarks

B/ fiE

Customer Satisfaction

EPREE

416-2

417-2

417-3

418-1

103-2
103-3
418

B6

B6.2

B6.5

Information on:

ERMREERNRENREEZ2 - BE RERA

REEURBHAEN

(a) the policies; and

(a) BE; R

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress.

b) BYHETABEARENEMEIER RANE
Ko

Number of products and service related complaints

received and how they are dealt with.

BREMRERRRBORABEURES S

Description of consumer data protection and privacy
policies, and how they are implemented and monitored.
B EEERRERMEBIR UK EERTRER
Fike

Creating Value for Customers
ElEEREE

Staff Training and
Promotion
ETEINESH

404-2

404-1

B3

B3.1

B3.2

Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.
AUERARSETIERE NN AR EHNBER
E DEEIE

The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).
BENREEEN MEAEER TRERES) 21D
wElRER St

The average training hours completed per employee by
gender and employee category.
BERIRESERE D SLEETAZ N T
#o

Fostering Staff to Grow
REETHE




Aspect
BEZE

GRI Index
GRIS1E

ESG
Guidelines
ESGi53
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Description

Hit

B & (8

Section/Remarks

B/ fiE

Other Issues
Hitn#e
Environment
B

Use of Resources
BREA

302

302-1

302-3

308-5

302-4
302-5

3083-1

301-1

A2

A2.1

A22

A2.3

A2.4

A2.5

Policies on the efficient use of resources, including
energy, water and other raw materials.
EHHERER (BEER KREMBEME) HEER-
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in '000s) and intensity
(e.g. per unit of production volume, per facility).
RENIDNERR/ IBEER (B R 2
g UFATREHS REE MUEESEM 88
R o

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

BEKEREE MUSESE[ SBRMHE) °

Description of energy use efficiency plan and results
achieved.

WA RE AN SRR

Description of whether there is any issue in sourcing
water that is fit for purpose, water use efficiency plan
and results achieved.
BEXRBRAKE LB EMEE UREABAYE
BEGiEEhEX

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

Spg A A AEMRNEE QIS Kk ER &8
LEE(GEo

Building Green Homes
BRGOXE
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ESG
Aspect GRI Index Guidelines Description Section/Remarks
EEZE GRIf51E ESGIE3! g B/t
Emissions 305 Al Information on: Building Green Homes
3ie) BRBRAERBHN MR THNES EER BREERE
306 BEBEEMNELSH:
(@ the policies; and
307-1 @) BXE; &
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and
non-hazardous waste.
(b) %@ﬁ%ﬁAﬁE FENEMLER RANE
305-1 Al1 The types of emissions and respective emissions data.
B BRI e
305-2
305-3
305-6
305-7
305-1 Al.2 Greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
305-2 volume, per facility).
BERBAHE QS Kk (ER) BE (MUE
305-4 BB BERMH) o
306-3 A1.3 Total hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).
MELESRENESE CUEE) &k (ER) ZE (1
NEESE §ERIMHE) o
306-3 A14 Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility).
FELBESEENAS (WS &k (ER) BE (1
NEESEN BERMSH) o
305-5 A1.5 Description of measures to mitigate emissions and
results achieved.
BB E N RS RR
306-4 A1.6 Description of how hazardous and non-hazardous
306-5 wastes are handled, reduction initiatives and results

achieved.
BAREREREZEENNS L RBELENER
RETEMR




Aspect
BEZE

GRI Index
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Description

Hiit

B & (8

Section/Remarks

B/ fiE

Environment and Natural
Resources
BREREAER

103-2

3083-1

304-2

306-2

A3

A3.1

Policies on minimizing the issuer’s significant impacts on
the environment and natural resources.
AEETARRERRRERENEAZENHR-
Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.
BEEBEPHBRRRRAAERNEATZ ERERR
EEEUTENTH-

Building Green Homes
ERGOXE

Climate Change
RIEZ(E

103-2
102-29

A4

AdA

Policies on identification and mitigation of significant
climate-related issues which have impacted, and those
which may impact, the issuer.
HIREHESRITEEHETAELZENEXR
EIEAEENBR.

Description of the significant climate-related issues
which have impacted, and those which may impact, the
issuer, and the actions taken to manage them.

B SRR EHETAEEY BNEAREERH
ZH REHTH-

Building Green Homes
ExaaxE

Labour Standards
PR

408

409

408-1

409-1

408-1

409-1

B4

B4.1

B4.2

Information on:

BREMLEETHRGE T :

(@) the policies; and

@) BXE; K

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour.

b) BFHETABEARENEREERRANE
B

Description of measures to review employment

practices to avoid child and forced labour.

H s R RAN R RET RAHIBT

Description of steps taken to eliminate such practices
when discovered.

WRERRERERR R BEERN RS R

Fostering Staff to Grow
RESTIME
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APPENDICES (Continued)
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ESG
Aspect GRI Index Guidelines Description Section/Remarks
EEZE GRIf51E ESGIE3! g B/t
Supply Chain Management 103-2 B5 Policies on managing environmental and social risks of  Insisting on Responsible
HEEEE the supply chain. Business Practices
EREERNRER ERREE BRELEH
102-9 B5.1 Number of suppliers by geographical region.
BHEEDMEEERE
303-1 B5.2 Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
308-1 implemented, and how they are implemented and
monitored.
308-2 WAEREREEENELN nENTEBIENHE
BYE URBBBANSHITRER R &
414-1
414-2
303-1 B5.3 Description of practices used to identify environmental
and social risks along the supply chain, and how they
308-1 are implemented and monitored.
HABRANEEESERENRERTERRNE
308-2 B URRBRTRERR -
414-1
414-2
306 B5.4 Description of practices used to promote
environmentally preferable products and services when
308 selecting suppliers, and how they are implemented and
monitored.

HREREMARBRRESARREARRENE
B> U BT R E R %
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ESG
Aspect GRI Index Guidelines Description Section/Remarks
EBEZ& GRIf51E ESGH53! g B/t
Anti-corruption 108-2 B7 Information on: Insisting on Responsible
R&S 205-3 BRAMIEER HR BFRAREN Business Practices
(a) the policies; and BRETER
(a) HE; R
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.
0 BIHETAEEARENEEERRAANE
B
205-3 B7.1 Confirmed incidents of corruption and actions taken.
ERINESBHRFRNTE -
205 B7.2 Description of preventive measures and whistleblowing
procedures, and how they are implemented and
monitored.
BB RERRER UREBHTRER A &
205-2 B7.3 Description of anti-corruption training provided to
directors and staff.
B ESRE TRENRESE
Local Community 413 B8 Policies on community engagement to understand the  Creating Beautiful Communities
i E needs of the communities where the issuer operates 1EEEFIE
and to ensure its activities take into consideration the
communities” interests.
ARMHE2ERTREEMTHEEENRARE
BEHEEEHRAENER
203-1 B8.1 Focus areas of contribution.
EiER#ER-
201-1 B8.2 Resources contributed to the focus area.

ERIERFPAER-




https://yuzhou-group.com/

Principal administration and Principal place of business
management centers in the PRC in Hong Kong

PEEETHREERD ERTEER
Yuzhou Plaza Yuzhou Plaza Units 5801-02, 58/F

299 Jingang Road Keyuan North Road The Center

Pudong New District Nanshan District 99 Queen’s Road Central
Shanghai _Shenzhen Central e

People’s Republic of China « People’s Republic of China Hong Kong ‘
A
rhEE ARHANE I NRHA BERIE

LSRRI E SRR 29958 AL
BNES . BESE

EFAER
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