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ABOUT THIS REPORT
AR &

ABOUT THIS REPORT

Trio Industrial Electronics Group Limited (the
“Company” or “Trio”), and its subsidiaries
(collectively, the “Group”, “we” or “our”) is
pleased to publish its Sustainability Report (the
“Report”) for the year ended 31 December 2024.
This Report outlines the Group’s commitment,
approach and achievements in four key areas:
the environment, the employees, the value chain
and the community.

This Report has been reviewed and approved by
the Group’s board (the “Board”) of directors (the
“Directors”), including the material topics, ESG
performances and the ESG targets set.

Reporting Period

This Report provides an overview of the Group’s
Environmental, Social and Governance (‘ESG”)
performance during the reporting period of
1 January 2024 to 31 December 2024 (the
“Reporting Period”).

Reporting Scope

This Report’s scope encompasses every
aspect of the Group’s business operations that
hold ESG significance for the Group and its
stakeholders. Specifically, it details the overall
ESG performance of the Nansha Plant and the
Rayong Plant. Both these plants were actively
involved in substantial production activities
throughout the Reporting Period. The Group’s
Hong Kong-based headquarters, along with its
production facility and office in Ireland, are not
part of this report’s scope. This exclusion is due
to the minimal environmental and social impacts
they generated during the Reporting Period.

To determine the material topics to be included in
this Report, the Group carried out comprehensive
stakeholder engagement initiatives and a
meticulous materiality assessment. The findings
of this assessment are presented in detail in the
“Materiality Assessment” section. This process
ensures that the Report focuses on the issues
that matter most to our stakeholders and are
most relevant to the Group’s ESG strategy.
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ABOUTTHIS REPORT

Reporting Standards

This Report is prepared in accordance with the
requirements stipulated in the ESG Reporting Guide, set
out in Appendix C2 of the Rules Governing the Listing of
Securities (the “Listing Rules”) on the Stock Exchange
of Hong Kong Limited (the “Stock Exchange”), for
the Reporting Period stated above. Climate-related
disclosures are aligned with the International Financial
Report Standard (“IFRS”) S2 framework issued by the
International Sustainability Standards Board (‘ISSB”).

To further align with international sustainability principles,
the Report also makes reference to seven principles of
the United Nations Global Compact (“UNGC”) and the
United Nations Sustainable Development Goals (“SDGs”).

Reporting Principles

This ESG Report adheres to four fundamental reporting
principles: Materiality, Quantitativeness, Balance, and
Consistency. These principles are stipulated in Appendix
C2 of the Listing Rules and related documents as defined
by the Stock Exchange. Complying with these principles
is essential for ensuring the high-quality and proper
presentation of the information reported. A detailed
explanation of these principles is as follows:

Materiality

To identify material environmental and social issues
that have a substantial impact on investors and other
stakeholders, the Group conducts thorough materiality
assessments. The engagement with significant
stakeholders, the procedures involved, and the
assessment results are all detailed in the “Stakeholder
Engagement” and “Materiality Assessment” sections
of this ESG Report. This approach ensures that the
Report focuses on the issues that are most relevant and
important to the Group’s stakeholders.

Quantitativeness

Qualitative information in the ESG Report has been
reported in consistent with the available evidence.
Quantitative key performance indicators (“KPI”s) have
been established, and are measurable and applicable to
make valid comparisons under appropriate conditions;
information on the standards, methodologies, assumptions,
and/or calculation tools used, and sources of conversion
factors used, have been disclosed when applicable.
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ABOUT THIS REPORT
AR HRE

Balance

The Group’s performance during the Reporting Period is
presented in an unbiased manner. The Report avoids any
form of selective reporting, omissions, or presentation
styles that could potentially sway readers’ decisions or
judgments. Performance data is presented in a way that
enables information users to clearly observe year-on-year
trending in the Group’s ESG impacts. This balanced
approach provides a comprehensive view of the Group’s
ESG performance.

Consistency

Unless otherwise specified, the statistical methods and
criteria used in this Report are consistent with those of
the previous year. Quantitative data is carefully analysed
to account for year-on-year changes. By presenting the
data in a consistent manner, stakeholders can easily
compare the Group’'s ESG performance over time. This
consistency in reporting is crucial for stakeholders to
track the Group’s progress and make informed decisions.

Information and Feedback

For more information about the Group’s
businesses, please refer to the HKEX news website
https://www.hkexnews.hk/index.htm and Group’s official
website https://www.trio-ieg.com.

The Group welcomes feedback on its Report and
other sustainability-related matters. Please give
your suggestions or share your views with us at
skyeshum@triohk.com.hk.
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ABOUT TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED

ABOUT TRIO INDUSTRIAL
ELECTRONICS GROUP LIMITED

Founded in 1983, Trio Industrial Electronics
Group Limited and its subsidiaries is an industrial
electronics manufacturing services (“EMS”)
provider specialising in the manufacturing
and sales of customised industrial electronic
components and products mainly sold to
customers located over 35 countries and regions
around the world.

As an original equipment manufacturer (“OEM”)
of industrial electronic components and
products, the Group provides its customers
with a comprehensive scope of services, from
procurement of raw materials, manufacturing
to product delivery. The Group also provides
technical advice and engineering solutions
to its customers during product design and
development stage. OEM products of the
Group are manufactured according to the
specifications provided by its customers and are
either incorporated into their products or sold as
standalone products under their own brands.
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About Trio Industrial Electronics Group Limited

BERBETXETREERLE

Performance Review and Highlights &[G B R E

Economic
Performance

Environment
RiB

Community
HE

People

Safety

Revenue of approximately HK$1.0 billion
WA10.0185 T

Profit attributable to shareholders of approximately
HK$8.6 million

&R pE 1S B F860&E B T

Certified ISO 14001 Environmental Management System
AAISO 14001 IRIEE BB RAFE

Created 20 local job opportunities in Nansha District,
Guangzhou
RENTELEEE T20EE M ERE

Total number of employees in Nansha and Rayong Plants
1,237 persons
MANEBEIRESAE 1,237 A

Total training hours 21,168 hours
IR 21,168/

Average training hours per employee 17.11 hours
BE T ZIEE 17,11/

Nansha factory was awarded the “2024 Exemplary
organization of Safety Production of Dongchong Town”
Y TR 2024 FERBHT 2 ETERESN ]

Certified to ISO 45001 Occupational Health and Safety
Management System
IBISO 45001 B EEREL 2 EEE R RRE

TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED | I T¥ S F£EAR AT



About Trio Industrial Electronics Group Limited

BARBETXETEEERLF

Value Chain ° Achieved an average customer satisfaction score of 86 from
BEEE customers
BEEMEBEE AN 869

° Awarded the “2024 Standard Chartered Corporate
Achievement Award”
K BIT2024 D EE KT A5 ]

° Honoured as “Top Electronics Manufacturing Services
Provider in Europe 2024” by Manufacturing Technology
Insights Europe
44 % (Manufacturing Technology Insights Europe) [ 2024 4
BOMRIEE FRUE RS ER | &

o Certified ISO 9001 Quality Management System
iBISO Q001 EE BB BRAE

° Certified Industry 4.0 “1i Maturity Level Recognition”
BT 4.0 1IKAEHR ] RE

° Certified as an Advanced Certified Enterprise of the
Authorized Economic Operator (“AEQ”)
BEEREGEEZR ([AEO]) e A RBLERE

2024 Environmental, Social, and Governance Report 2024 A ##EER®RE  /
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About Trio Industrial Electronics Group Limited

BERBETXETREERLE

Message from the Chairman

In 2024, the global economic landscape remained
complex and challenging. Geopolitical tensions continued
to cast a shadow over international trade, while the
rapid pace of technological evolution and the growing
urgency of climate change presented both opportunities
and obstacles for businesses worldwide. Amidst these
dynamics, our Group strived to navigate through
uncertainties and uphold our commitment to sustainable
development.

Environmental protection remained at the core of our
corporate philosophy. We intensified our efforts to
reduce our ecological footprint, implementing advanced
waste reduction strategies across our operations. This
included optimising our production processes to minimise
material waste and enhancing our recycling initiatives.
We ensure that our manufacturing facilities adhered to
the strictest environmental standards to control exhaust
emissions. Additionally, we continued to focus on
energy management and plan to implement the full use
of renewable energy to power the production lines and
offices of the Nansha factory in the first quarter of 2025,
continuously promoting ESG development and achieving
environmentally friendly and low-carbon production,
and contributing to the achievement of the national
“dual carbon” goal and the global transition towards a
low-carbon economy.

Our employees are the heart and soul of our company.
We dedicated ourselves to fostering an inclusive and
supportive work environment. Through an expanded
range of training and development programs, we
empowered our workforce with the skills and knowledge
needed to adapt to the rapid-changing business
environment. Whether it was technical training to keep
up with the latest industry advancements or leadership
courses to nurture future talent, we left no stone
unturned. In the face of ongoing health concerns, we
maintained our focus on the well-being of our employees,
providing comprehensive health and safety measures in
all our facilities.
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About Trio Industrial Electronics Group Limited

Within our production value chain, we continuously
pursued operational and manufacturing excellence. We
embraced cutting-edge technologies, such as artificial
intelligence and automation, to streamline our processes,
enhance productivity, and improve product quality. Our
commitment to responsible supply chain management
also deepened. We worked closely with our suppliers,
both old and new, to ensure ethical sourcing of raw
materials, promote fair labour practices, and reduce the
environmental impact of our supply chain.

As a responsible corporate citizen, we actively engaged
in social participation. We supported local communities
through various initiatives, from providing employment
opportunities to underprivileged groups to contributing
to community development projects. Our subsidiary, Trio
Engineering Company Limited, continued its tradition
of giving back, organizing numerous volunteer activities
throughout the Reporting Period. These efforts not only
strengthened our relationships with the communities
around us but also reflected our corporate values of
compassion and responsibility.

Looking ahead, we will continue to prioritise growth,
efficiency, and technological advancement. We will
closely monitor the evolving global situation, leveraging
opportunities presented by emerging technologies and
changing market trends. ESG will remain a guiding
principle in our business decisions, as we strive to
create long-term value for all our stakeholders. We
are committed to building a more sustainable future,
one that balances economic prosperity, environmental
stewardship, and social well-being.

| would like to express my sincere gratitude to our
dedicated employees, valued partners, and supportive
stakeholders. Your contributions and collaboration have
been instrumental in our achievements so far. Together,
we will face the future with confidence and continue to
make positive contributions to society.

Wong Sze Chai
Chairman and Executive Director

Hong Kong, 28 March 2025
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OUR SUSTAINABILITY APPROACH
KRNI FEERT &

OUR SUSTAINABILITY APPROACH
Sustainability Strategy

Focus on dedicated marketing and regional

sales support

Engage in products with higher value and

contributions

Continue to recruit talents and allocate

resources to research & development

Expand the new energy business under our -

Deltrix brand

Explore opportunities for mergers and -

acquisitions to facilitate expansion

The Group firmly holds the view that the human
resource is the key driving force behind its
business growth. Our success in building and
maintaining an outstanding workforce is based
on the following principles:

BN AFERE L &

AR R R

o EBEBHEETE oo :
C FSHEESE 9 s E e S
o RFME s
° HEEE A - REAFFEE -
o BEDelrixBTARER
o FEHE WBAH

BRRETANIZEBERNZ OB S - KINER
REANERAEOMARE

People as Our Core Foundation

BLA B A

Respect
BE

0
N

oAO
AN M

Development
R
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Management Systems

The Group carries out regular audits at the Nansha Plant
to verify compliance with its codes and standards. At the
Nansha Plant, management systems covering diverse
aspects of operations have been developed.

The Group has obtained the following certifications for

management systems:

Our Sustainability Approach
RPN REERES &

mii%\n}b

AEBUED TRETENET  UWZE
HREEBNATRINIRE - @) THHAZRT
EBEEEERS

SEEESATEERARE

Scope Certification Plant Accredited

g s EREIE

Environment ° ISO 14001 Environmental Management Nansha and Rayong Plant
IRIE System ) k7B T

ISO 14001 RFERE X

Workplace Safety
IESMEE

ISO 45001 Occupational Health and
Safety Management System
ISO 45001 B R R EML = EEZEA

Nansha Plant

MY IR

Quality Assurance

BERE

ISO 9001 Quality Management System
ISO 9001 BEEEEB K

ISO 13485 Quality Management System
for Medical Devices

ISO 13485 BB RBHEBERE R

Nansha and Rayong Plant
AP REBIM

Production Technology

BRI

o Certificate of Industry 4.0 Maturity —

level 1i maturity

TE4O0KAER

Nansha Plant

M) I

AREE R AE

Although Rayong Plant has not obtained the same
certifications as Nansha Plant, Rayong Plant shares the
same operation framework with the Nansha Plant.

BEES TR AEFERDYD TRAERD
RE - BEEBTIMAMED TR EFEESR
MR e

2024 Environmental, Social, and Governance Report 2024 Al 35 EZE R IwE
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Our Sustainability Approach
RPN EERE &

Supporting the United Nations Sustainable
Development Goals

The Group fully backs the execution of the 17 Sustainable
Development Goals (SDGs). These goals were adopted
by United Nations Member States in September 2015,
serving as a global summons to end poverty, safeguard
the planet, and guarantee that all individuals can enjoy
peace and prosperity by 2030.

After careful consideration, the Group has pinpointed
seven SDGs that are most closely linked to its business
operations and sustainability strategy. In the long run,
the Group is actively seeking methods to strengthen its
sustainability initiatives. By doing so, it aims to better
conform to the United Nations’ goals and make more
substantial contributions. The seven specific goals are
detailed as follows:

XRBEETEERRER

HREA B e BER2015%9 A@EMN17
HAFEERBZ ([SDGs)) © FFEEEIK
FRETE » KR 2030F HREE @ R
EHEK  BRATBAREZEMFEEL
AEER2 N HERZEFERZ -

RNEERY T REERM SR
BEERBEABNEE - REKRH -
SEEBNGEERATHEZENS
o BBMABNEZERER - t AR
BEEHNT :

Goals Description Corresponding Chapters
BE it MHEHEE
GOOD HEALTH SDG 3 Ensure healthy lives and promote 5. Value Chain - Product
SHDMEERENS Good Health and well-being Quality and Safety
Wellbeing BRERNEELREER BEE-ExmSEETE
L BEMER 6.  People - Employee
Health and safety
—EERREZS
QUALITY SDG 4 Ensure inclusive and quality 6.  People — Development
EDUCATION Quality Education education and promote lifelong and Training
BEHE learning A — BRI
BREBEEHE  REKFIZE
DECENT WORK AND SDG 8 Promote inclusive and sustainable 5. Value Chain -

ECONOMIC GROWTH

Decent Work and
Economic Growth
BRI ERKELER

decent work

economic growth, employment and

(R BB R AR B
REREELIE

4 E?Ei-

Manufacturing Excellence
EfEsE — 2 BEuE
People

A

AL/ ) 6.
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Our Sustainability Approach

RPN REERES &
Goals Description Corresponding Chapters
EF: R HENESS
SDG 11 Make cities and communities 7. Environment
Sustainable Cities and inclusive and sustainable RE
Communities L ER A RBERRA T kAR
AR E BRI it &
12 RESPONSIBLE SDG 12 Ensure sustainable consumption 5. Value Chain -
ﬁ:ﬁ'ﬂ:ﬂgﬂm Responsible Consumption and production patterns Responsible Supply
and Production ERAFEREEREER Chain Management
m SEEMNERAE (s — B Eenppms
B8
7. Environment
BB
1 CLIMATE SDG 13 Take urgent action to combat 7. Environment — Response
Ll Climate Action climate change and its impacts to Climate Change
@ RARTTE ERESTHRERGEE L RATE B - REREE (L
16 PEACE, JUSTICE SDG 16 Promote peaceful and inclusive 4. Corporate Governance -
fr:‘s[;;m?grfs Peace, Justice and Strong societies for sustainable Ethical Culture
92 Institutions development, provide access to TEER - BEXL

!_ FF I R A justice for all and build effective,

. - accountable and inclusive
institutions at all levels.

BIEAT - AR GIAREAFHE
BR BAABERERE B
BEIEN  BENDARKE

2024 Environmental, Social, and Governance Report 2024 Al EERRE 13



Our Sustainability Approach
RPN EERE &

FESR
SESEERFNENERMRE XA
HEEHWEEXRBELEATE - EHET

Stakeholder Engagement
The Group highly appreciates the input and feedback from
its stakeholders, recognising that they can significantly

14

influence the Group’s business. Regular engagement H%T}J%E@J%%@E’JEET Bl - @idE
with a diverse range of stakeholders is a crucial practice EEH - FHESE ﬁﬁﬁﬁ’i@@ ﬂl%
for the Group. Through these interactions, stakeholders BHEE B EENRNESERE
share their perspectives on the Group’s operations and )\i@ﬁ?ﬁ’iﬁf’ﬁ%ﬂ’]ﬁ?ﬁﬂﬁﬁ% o %@?ﬁ
performance. This valuable exchange enables the Group DERPENBERE - WHIEETE
to gain a deeper understanding of stakeholders’ needs BRI B I RE o

and expectations. Every piece of feedback received is

duly acknowledged, and appropriate actions are taken to

address the concerns raised.

The Group’s key stakeholders and the corresponding HMMEEFHELBBREBENOT ¢

communication channels are presented below:

Stakeholders

Expectations and requirements

Means of communication and

FHEAR HiE B ER response EEEEEENLS RN
Government and ° Compliance with national policies, e Information reporting regularly
regulators laws and regulations TE AR R A A
B & B s BTBRBR SORRER

o Support local economic growth ° Examinations and inspections
fRHEH T B R nE kT
o Drive local employment
) 7 B
° Tax payment in full and on time
REFE
o Ensure production safety
BREELZ SR
Shareholders ° Returns ° Shareholders conferences
[ & ek RR &=
° Raise company value o Announcements and circulars
RANBIEE SEQERBHK

Transparency in information and
effective communication

° Email, telephone communication
and company website

EREARSNER B - BHEAEA  FEBERAF
4Bk
e Site visits BiEE
° Inviting investors to participate in

corporate events

BREBRRMLEESNERED

TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED | {2 T ¥ EF £ME R A H



Stakeholders
517 & 42 Bl

Expectations and requirements

HEEER

Our Sustainability Approach
RPN REERES &

Means of communication and

response EEEEEEMNE R

Business partners

BIERH

Operate with integrity 1z & &

Equal Rivalry A5

Performance of contracts
BOEEH)

Mutual benefit and win-win result
ER R

Review and assessment meetings
BEIRME &

Business communication
BEEIEEH2MEEES
Discussion and exchange of
opinions 7t it &5

Engagement and cooperation

AMATE

Customers
BF

Outstanding products and services
B & E o B RS

Health and safety Rz % %

Performance of contracts
KEBH
Operate with integrity {2 48 &

Customer feedback surveys
EPERAE

Customer communication
meetings B BRE %
Social Media Platforms
HRERETA

Calling for feedback [El5]

Environmental
regulatory department

Compliant emission ZEZHE K

Communicate with local
environmental department

IRIR BB HR P HEE 3h BR IR FBPT A0

° Energy saving and emission ° Communicate with the locals

reduction £ AEREE HEHERE®
e  Ecosystem protection fRi#EARE e  Reporting ER &
. Rational use of water & ¥ 7K o Investigations and inspections
AT

Employees ° Protection of rights ° Employee communication
3= R meetings E TEBRE

Occupational health and safety
BERERLZS
Remunerations and benefits
e =pl

Career development

BRERER

Employee mailbox
BI{=%

Training and workshop
H 5l B E B
Employee activity

8 T&E%

2024 Environmental, Social, and Governance Report 2024 Al &3 R R
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Our Sustainability Approach

RPN EERE &
Stakeholders Expectations and requirements Means of communication and
EHEAR HRE B E R response EEEEA[E MR
Community and the o Improve community environment e Company website ‘A &) 481k
public EMRIREE
Y SENAA
° Community communication
meeting L@ EBE
Suppliers o Returns ° Tendering processes
e W a5 (Bl 3R BIEEF
o Compliant o Site visits and audits
BREE B E R KB

° Transparency in information
and effective communication
EEERARSRER

° Monthly assessments
SAZF

° Meetings
@it
= A

° E-mails

B
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Through ongoing dialogues and stakeholder engagement
exercise throughout the Reporting Period, the Group has
received feedback and suggestions from stakeholders
that are invaluable to its sustainable development journey.
The Group was pleased to notice that no negative
concerns was raised by its stakeholders through the
stakeholder surveys during the Reporting Period. The
internal and external stakeholders generally appreciate
the Group’s continual effort in cultivating a sustainability
culture and reinforcing its environmental and social
management. The Group’s employees have put forward
their suggestions on organising more frequent cultural
and recreational activities.

Materiality Assessment

The Group understands that the environmental, social
and climate-related issues may lead to various risks
and opportunities to the Group, potentially impacting
the Group in different ways. The materiality assessment
is conducted by considering internal and external
stakeholders’ opinions with questionnaire surveys and
referencing materiality maps of the industry developed
by well-known external institutions, namely Morgan
Stanley Capital International (MSCI) and the Sustainability
Accounting Standards Board (SASB). The environmental
and social issues that could bring significant impacts
positively or negatively to the Group are classified as
material issues. By reviewing the results collected from a
total of 121 valid questionnaires received, the Group has
mapped the material issues in the materiality matrix.

Our Sustainability Approach
RPN REERES &

EEERSHA  BEFEHENERN
EMEERY  KERD TRHOENRE
MR ELHRKENAHEERERH
BEZ - fREMAEED  EREHANR
ERED FHEALRRHEEBEDE
H o AEMIN D E BB EREAER
BAHBER UL RINGRRFE ML & B8
FTHHNEE S - KENEERK TEA
SRR IREDNES -

BEEMFME

AEBRMERE - @ MRIZAER M
BrgmRSREARNKE  HEEE
RTRRENEERE - ERMUFGEHR
BERGSAER2EZERLAMNELRE
RMSCMAIRHEEREFTENEZE S
(SASB)EMAINEHBHENITEE LT
B - &REE B AR MIMNBR SRR E B
BREETH - AJRe B RBE BRI
BEAFENREMMEMEREEARASE
AEE - BRET1I21HBREEHEE
FANER  EECREARERSTHEE
HEAERE o
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Our Sustainability Approach
RN AR R &

=

High

Medium &

40

38

Significance to Stakeholders ¥# 7 & & B4

Low 1K

Materiality Matrix & 2% 54

Low 1K

o
33 36 37
5 @
o &
[ )
18 22
v o® 8
° @
32
17 % ®
2
27'
7
13 @ 0 %
31 o1
16
15 9 u® @2 o2
([ Y J
1
~
>
Medium A High /=

Significance to the Business ¥ 5 EE 4

Environmental Compliance 3R3ZE4 8

Air Pollutant Management &R, & 18

Fleet Emissions Management EE&HE 1 &
Wastewater Management RE7K & I8

Noise Management 1&&%&1#

Greenhouse Gas Emission & =REHEN
Waste Management FEZE#)%& 2

Energy Consumption &&/R{E

Use of Water Resources 7K & R{E H

Green Office #HBHWAE

Green Energy #xBaERIEE

Green Building #rfiEs

Use of Raw Materials and Packaging Materials
R R R B EMEHE A

Soil Contamination Management 154 %12
Ecological Protection 4 B&{R

Responding to Climate Change [E¥ R IEE 1L

Prevention and Handling of Environmental Incidents

RIGEWIAD KRR

Charity D##EE

Operation Practices & E &I

Operational Compliance &E4&

2% Managing Environmental Risks of Supply Chain &2t
ESE R IRIE R
Managing Social Risks of Supply Chain &2 it fE§E &)
HERR
Procurement Practices #REE T
Quality Management & =%&1#
Customer Health and Safety EFPREHEZ S
Responsible Sales and Marketing & & (E#) 4 &4 & &
Customer Service Management & F R#EH
Intellectual Property Protection {1
Research and Development 3t K [ 2
Information Security B %%
Customer Privacy Protection ZPHLFER#E
Anti-corruption & &5

Labour Practices % T &4

Employment Compliance {E{E4& 12

Employees’ Remuneration and Benefits % Bl &2 4& 7
Employees’ Working Hours and Rest Period T {Ef £ % R4
Diversity and Equal Opportunity % 7tft R F Sie
Occupational Health and Safety BiE@EREELE

Promotion of Community Development H#B)tt [& 2 E Training and Education #5382 &

Poverty Alleviation k& Tk

Prevention of Child Labour and Forced Labour [ 1EZ T K384 T
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Our Sustainability Approach

R FERRE A &
The matrix result shows that a total of 11 topics BENFTHEREREE RS 5+ —@
were considered extremely important to the Group’s GZBEWRAHERNNRSEBEENER
stakeholders and the Group’s business development. The MEBERtTSEE -+ RHEEH

11 topics are listed below: BT

Material Issues identified EZE:&E

Anti-corruption KE&J5

Prevention of Child Labour and Forced Labour Fjlb2 T K& #$]4 T
Operational Compliance &3&4& %

Quality Management & & &1

Customer Privacy Protection &P fLRE{R#E
Information Security B Z &

Occupational Health and Safety B @EEHZ S
Energy Consumption BgJR{E

Environmental Compliance IRIBEE
Intellectual Property Protection 4% # &l sk 2= 72
Employment Compliance E{E& 1R

N || IN [N [N |[W
N[O |0 ([© O [ |

— |
@ (W
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CORPORATE GOVERNANCE
ExRER

CORPORATE GOVERNANCE

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Y,

The Board of Directors firmly adheres to the
anti-corruption policy. It conducts annual
management review meetings, sets up a
clear-cut reporting system and accessible
reporting channels. This ensures that
every employee has the right to report any
misconduct incidents.

1 ME, EH

RfigeHiE

EXeRRETRESEE  BFAFREERER
BEF  EURAENSRHIEMERNRRR
B NERBUBTHARERTAIETS
=

Sustainability Governance

Board Statement

The Board of Directors shoulders the overarching
responsibility for the Group’s sustainability
strategy and reporting. Dedicated to integrating
sustainability into business operations, the Board
guides and instructs the Management. It steers
the development of sustainability policies and
strategies, promotes their effective execution,
and monitors the progress of sustainability
initiatives.

Quarterly, the Board and the Management
jointly review sustainability-related matters. They
implement appropriate measures to improve the
Group’s sustainability performance. The division
heads of the Nansha Plant and Rayong Plant
regularly meet. At these meetings, they discuss
plant-specific significant issues, review management
approaches for various sustainability issues, and
assess the effectiveness of actions taken.

Notably, the Group has engaged an independent
consultant which offers valuable insights and
advice on sustainability-related matters, further
strengthening the Group’s sustainability efforts.

T*T%E.%EE/D

E%%EEH
SHEENAREERABNMBREAEEE

E EEeRIRAIRBEERESRAEBES

SIBAEEERETIE - CHDAFEZERBEEM

RESHHE - (REEBRAT  XEBAKERR

AHEIHER -

EEeNEEESFTEARNEEAREZREESE
H URBUGEEREERTSENAFEEREN -
MY IBMEBTHNESHFIEEEHEH uﬁﬁ
THHNEERE  FEZRIREERAENE
0% - X RHAFTERETTEN RO AR -

ERF—RNE  KEEFETEVER  RAHEE
RIEBAFEERHESNIBMES  E—HMRT
SEAERFBEERIENE S
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Corporate Governance
TEER

Board of Directors EE&

Oversees the Group’s sustainability strategy and reporting
EEEENTRBERREBMRE

Steers development of sustainability policies and strategies
EEAHEERIGRMEBNER

Keeps track of the sustainability goals and progress of achieving goals
RMAIFHEERBBENER B RAEE

Reviews and approves sustainability affairs quarterly with the management
BEEHERE —REERRERRER

Management EEE

Develops sustainability policies and strategies

i E AT 548 % R BUR MR B

Reports sustainability performance and information to the Board of Directors
MEFEREAFELREIMER

Reviews sustainability affairs quarterly with the Board of Directors
BEEHESE ERNABERRSER

Group Divisions S EZBF

The HR & Administration Division oversees the Group’s daily sustainability affairs
ANBREITEHEEEBEEENABARERRESH
All divisions of the Group supports sustainability information and data collection

SBEMA D MBI AR AR EMMEUEN Y E

During the Reporting Period, the Group established
multiple sustainability-related targets. These included
goals for waste reduction, paper consumption reduction,
as well as KPIs for anti-corruption and information
security. Setting these targets serves a dual purpose: it
not only evaluates the Group’s performance and progress
in improvement but also integrates into the Group’s
business operations. This integration helps drive business
growth and generate long-term value for stakeholders.

The targets are reviewed quarterly during Directors’
meetings. Additionally, they are communicated to
stakeholders via the annual sustainability report.
Throughout the Reporting Period, the Board did
not receive any critical concerns from the Group’s
management or divisions. Looking ahead, the Group
plans to define more KPIs and targets related to energy
and emission reduction. This will further enhance the
Group’s sustainability efforts and contribute to a more
sustainable future.

WEHA - SEBIET ZHET AR
REANER  BRBRDEY  RESR
TR UEMREFMNERLETHEHD
FASAEIEZ (KPIs) - REELBEZA
BEERW : RARRTBEENKE
MEEEE  XBATERENEKES
ToRIRESEGER - RFEAH
FRERMER -

ELERAEEFTEFTEERLEXEE
WRBFEAFEERBEAMNEHEE
WEE - ERERSHE  EFFRKIE
EERERSAPIREMNERBYEER -
REARNR - REGEIHIEE 2 EENRERBE
MHEOKPIAM B R - WE—F RSB
ARERRTE  BAITEEAASEN
HYARIK o
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Corporate Governance
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The Board’s Engagement

The Board undertakes various means to identify the
Group’s existing and potential impacts on the economy,
environment, and society. Through stakeholder surveys,
face-to-face interactions, and annual general meetings
with shareholders, the Board gains insights into these
impacts.

The Company holds quarterly directors’ meetings, along
with regular Board and sub-committee meetings, to
deliberate on relevant matters. During these meetings,
the Board addresses critical concerns raised by the
management or stakeholders during engagement
activities, if any. In quarterly meetings specifically,
the Board pinpoints ESG material topics, as well as
climate-related risks and opportunities that could affect
the Group’s business.

The Board firmly believes that setting ESG targets is
crucial. These targets not only help monitor the Group’s
progress towards sustainability but also contribute to
long-term business value. As such, the Board reviews
and approves sustainability-related matters with the
Management on an annual basis. This includes endorsing
ESG-related performance, targets, and the content of
the sustainability report. Each year, the Board evaluates
its oversight efficiency and takes steps to enhance it
if needed. To prevent conflicts of interest, the Board
has appointed 3 Independent Non-Executive Directors
(INEDs) to oversee the Group’s management.

For more details on the review and management of
ESG targets and climate risks, please refer to the
“Environment” section of this Report.

ExensH
EEeREZRTAFNEEHLE R
BMHERANREBEENTE - BEFN
FRE  AYERXRAMBRAFAS -
EEeRNTHRELTE -

ARBFEAHEFTEEH  WEHET
EXELERBReH  IwERFEE -
EELERL EFECeREEEENRF
NEEEHEABDTROANEABIIER -
HEME  £FEe% L EFSQET
BREEEEBHESGEREE UKk
B SRR AR B YRR AN B8 o

EEXE2RERTESCEEZEMEE - &
LR TERYRENSEETHERR
THAER - BE/CETRENER -
Ait - EFeSFETEE—EFT Mt
BERRFBERABREE - BREEKESG
HEXE  BERURAFEERRBRENA
B-BF EFeHeTHEEEREX -
I £ 0 B EREFE HE DA SRAE o i 7
RHER EEGRETIBBUFNITE
= UEBEENEE -

B RAESG B EMRIRE R T2 R B EF
B RRABEREIHD -
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Ethical Culture

Upholding high-level corporate governance standards
is of utmost importance for the Group’s continued
prosperity. The Board of Directors, as the highest
governance entity of the Company, steers the overall
strategic direction and development of the Group’s
operations. It also keeps a close watch on business
ethics and corporate integrity.

The Group has established robust risk management and
internal control systems. These systems are designed
to ensure proper risk identification, management, and
mitigation. A set of policies and procedures has been put
in place to provide a consistent approach to detecting
and resolving risks in business processes. The Risk
Management Committee and Audit Committee collaborate
with the Board to oversee and maintain effective risk
management and internal control systems.

Risk management is a shared responsibility across all
levels of the Group. From the Board to business heads,
support units, and general employees, everyone plays
a part. Risks related to sustainability, identified through
the risk control process, are stringently managed and
mitigated using the Group’s established policies and
mechanisms.

For details of the Group’s corporate governance structure
and practices, please consult the “Corporate Governance
Report” section in the Company’s Annual Report 2024.

Anti-Corruption Policies

The Group has a strict stance of zero tolerance
towards bribery, fraud, corruption, extortion and money
laundering. Its ethical norms are clearly documented and
disseminated via the Code of Conduct and Business
Ethics. This code mandates that all business operations
be conducted with a high degree of integrity. The Internal
Control Procedure and Whistleblowing Policy are in place
to ensure that the Group remains corruption-free across
all its business activities. These policies are incorporated
into new employee orientation programs and are also
detailed in the employee handbook. All employees
are prohibited from accepting or soliciting improper
benefits such as gifts, securities, valuables, or high-cost
entertainment from business partners, suppliers, and
merchants.

Corporate Governance
TEER
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REFSKERNTEES  HEBOREK

Ij] Egézt %%AVEE}I jmﬂ—rﬁa/u

%%1% FEEEE SR EBE A A
BRI AN ERRM

SEERVEENRAREEMAEE

HE - BEEERZERN  BEEMEE

J—LISW c EEHET —RIBRRMEF -
A% E’J/_j/i?fiﬁfﬂﬁ#&%ﬁ&mﬁiqﬂﬁ’]

J—LIZW -EBREBRZESNEREZERW

DESEERNERSARMNAREEMN
M BEPEZIEHIE -

RieEREEEESBERHA ﬁﬂﬁf&f’ﬁé%

SHFHMAIEE  XEREULRLAEE
T SEA#H2EEH - Liﬂﬂ %lﬁi
?E&%Jﬁ%ﬁi‘[#ﬁt%ﬁ?ﬂﬁﬁ%ﬁﬂﬁ
IR B R TE M B M JET%%?IE
TER R -

EREECEEARBRERNFER -
B2HRR024FFRIEEERRE

SEHBE  RFRESTAFKERAR
BREE - REREAECTRENME
RBIEMRE) PIBMPIAL T LAEE - 5%
RBERAAEHEDBUBERTREDN
BRORM - (RREEREARBHRER) §H
RREEMAEBEDHRREETZE ° &
LHRRENE TARBIhEETRE -
YHECETFM)FPFHMH - ABEET
ﬂki%ﬁ%%‘i%%?ﬁﬁ%%’?ﬁﬁ - IR S A
FRTHEm &S BEEVRIEHEE
IREEEEE T”‘ﬂ/\ P

2024 Environmental, Social, and Governance Report 2024 Al 35 EZE R IwE

23



24

Corporate Governance
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To ensure effective internal control in the procurement
process, the Group has adopted a segregation of duties
approach based on procurement phases. This helps
prevent conflicts of interest, fraud, and corruption at every
stage of the procurement cycle. Anti-corruption training
is provided to all new employees to reinforce their ethical
awareness. Directors and staff also receive continuous
anti-corruption and ethics training to foster a strong
corporate ethical culture.

In 2024, the Group invited both internal and external
experts to conduct anti-corruption training sessions.
These sessions covered business conduct codes,
anti-corruption laws, and regulations. Through case
studies, discussions, and interactive segments, the
training enhanced employees’ anti-corruption awareness
and sensitivity. 14 division managers participated in
these in-person training sessions. Additionally, the Group
offered online anti-commercial bribery training courses
for employees. A total of 71 employees took part in these
online courses, accumulating 71 training hours.

Irrespective of seniority or employment type, all
employees must fully comply with the Code of Conduct
and related policies. These policies are formulated in
line with the Anti-unfair Competition Law of the People’s
Republic of China (PRC), the Anti-money Laundering
Law of the PRC, and the Act Supplementing the
Constitution Relating to the Prevention and Suppression
of Corruption, B.E. 2561 (2018) of Thailand. The
Group has also developed the Corporate Responsibility
Control Procedures (CRCP), and its effectiveness is
reviewed annually. The Board holds annual management
review meetings to discuss and assess the Group’s
anti-corruption strategies and policies.
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Throughout the Reporting Period, the Group adhered to
all applicable anti-corruption laws and regulations. No
legal cases related to corrupt practices were brought
against the Group, its employees, or its business partners.
Since anti-corruption is a crucial topic for the Board and
stakeholders, the Group has set a target of keeping the
number of corruption cases at two or fewer per financial
year. Any employee violating the CRCP, including those
involved in bribery, fraud, or corruption in work-related
activities, will have their cases documented and counted
as corruption cases. The documented cases and the set
target are evaluated annually. During the reporting period,
no such cases were recorded for employees or business
partners breaching the CRCP.

Whistleblowing System

A whistleblowing system has been put in place to
enable employees and other relevant parties to report
instances of misconduct. Each reported case is treated
with strict confidentiality and processed in line with the
Whistleblowing Policy and associated procedures. The
Audit Committee is tasked with overseeing and evaluating
the effectiveness of this policy.

Any violation of the Group’s Code of Conduct and
Business Ethics will be dealt with appropriately. Such
violations may result in the termination of the business
relationship or employment. Employees and business
partners are encouraged to report their concerns to the
Group through the following channels:

Mr. Leung Tak Ho

Chief Financial Officer

Tel : +852 2765 8787

Email : paulleung@trio-ieg.com

Mr. Wong Kwok Kuen

Audit Committee

Tel : +852 2765 8787

Email : wongkwokkuen@hotmail.com

Additional information on the Group’s corporate
governance, internal control and risk management can be
found in the “Corporate Governance Report” section of
the Company’s 2024 Annual Report.

Corporate Governance
TEER
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VALUE CHAIN
E{EE

5. VALUE CHAIN 5. BE#

12 RESPONSIBLE
CONSUMPTION

AND PRODUCTION

O

Operational excellence serves as a
fundamental element in attaining business
performance and is essential for the
Group’s pursuit of sustainable business
development. To achieve so, the Group
continuously manages its manufacturing
processes through the adoption of advanced
technologies, minimising operational risks
and ensuring that the Group provides
quality products of the highest value to its
customers and stakeholders.

Manufacturing Excellence

The Group remains dedicated to achieving
manufacturing excellence along its production
value chain. This pursuit aims to refine industrial
processes and secure its leading standing in the
EMS industry. Leveraging industrial automation,
digitalisation, real-time process monitoring, and
other relevant technologies, the Group benefits
from Industry 4.0. This has enabled the creation
of an optimised and efficient workplace, boosting
productivity and enhancing competitiveness. In
the coming days, the Group plans to develop
a system that will streamline business process
integration, propelling it towards a more
advanced maturity stage in Industry 4.0.

The Group holds the status of an Advanced
Certified Enterprise under the Authorised
Economic Operator (AEO) program, certified
by the General Administration of Customs
of the PRC. Initiated by the World Customs
Organization, the AEO program simplifies
customs clearance procedures. As an Advanced
Certified Enterprise, the Group has proven its
high-level compliance with regulations, effective
internal control, and trade safety, as evaluated by
the customs authority.
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Moreover, the Group actively participates in industry
associations to stay informed about the latest market
shifts and trends. For example, both the Nansha Plant
and the Rayong Plant maintain active memberships in the
IPC Association Connecting Electronics Industries. The
Group intends to keep investing in smart manufacturing
capabilities to further improve overall production
efficiency.

Industry 4.0 Certification

In 2019, Trio Engineering obtained the Industry 4.0 level
1i Maturity accreditation. This certification attests to the
Group’s proficiency in generating real-time information
across business operations, production, and logistics.
It serves as a testament to the Group’s technological
capabilities and its forward-thinking approach in the
manufacturing sector.

Customer Satisfaction and Responsibility

The Group is dedicated to fulfilling customer needs
and providing products and services that go above and
beyond customer expectations. It adheres to three key
principles: prioritising customers, delivering high-quality
products with great efficiency, and constantly striving
for improvement.To achieve these goals, the Group
safeguards customers’ rights and well-being through its
quality assurance and recall procedures. It also ensures
that all customer complaints and investigations are
addressed promptly and effectively. This commitment
not only helps build strong customer relationships but
also contributes to the Group’s reputation and long-term
success in the market.

Listening to Customers

The Group regularly gauges customer satisfaction with its
products and services through surveys and performance
ratings. Customer satisfaction survey results show the
Nansha Plant attained an average score of 86, marking a
significant 10-point improvement over the previous year’s
76. This progress underscores our continued focus on
service excellence. The Group convenes regular meetings
to review insights and develop action plans to better
address the issues identified across the Group.

Value Chain
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Value Chain

ERER

Handling of Customer Complaints

The Group has developed clear protocols and operational
procedures, like the Customer Communication
Procedures, specifically designed to handle
customer-related matters. A comprehensive resolution
system has been implemented across all operating units
to manage complaints effectively. This system designates
a specific individual from each division to handle issues,
ensuring that they are resolved within a reasonable
period. This approach streamlines the complaint-handling
process, enabling the Group to respond promptly to
customer concerns and maintain high levels of customer
satisfaction.

The Group’s marketing team utilises an eight-step
methodology, known as the “8D Method,” to manage
customer complaints. This approach involves conducting
in-depth investigations and maintaining meticulous
documentation for each individual case.

During the Reporting Period, the Group received 291
customer complaints. Employing the 8D Method, all
these complaints were successfully closed and resolved.
In response to each complaint, the Group promptly
implemented corrective actions and preventive measures
to address the underlying issues and prevent their
recurrence.

The Group manufactures its OEM products in strict
accordance with the specifications provided by its
customers. To build confidence in its products, the Group
offers a one-year warranty for all its products. In the event
that a product is found to be defective due to the Group’s
quality control issues, the Group will repair or refurbish
the faulty product within the warranty period.

Throughout the Reporting Period, there were no product
recalls due to safety and health concerns. Additionally,
there were no significant instances of non-compliance
with laws and regulations, nor were there any violations of
voluntary codes that could have had a substantial impact
on the Group in relation to product health and safety. This
demonstrates the Group’s commitment to maintaining
high standards of product quality and safety.
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Product Quality and Safety

The Group maintains stringent standards for product
quality and reliability. It manufactures products that
comply with a diverse array of international standards,
such as ISO 9001 and ISO 13485. These standards
serve as benchmarks for ensuring consistent quality and
reliability across the Group’s product range. The Group’s
comprehensive quality control system encompasses every
stage of the production process. It starts with the careful
selection of suppliers and the procurement of high-quality
raw materials. It then extends to the production phase,
where strict quality and reliability assurance measures are
implemented. The system also includes the maintenance
of machinery and equipment to ensure optimal
performance and consistent product quality.

The effectiveness of the Group’s quality management
system is regularly evaluated. The Management conducts
an annual assessment during the Management Audit
Meeting. Additionally, internal and external auditors
perform audits to provide an independent evaluation of
the system’s performance. The following table outlines the
major certifications held by the Group’s products, which
further validate their compliance with international quality
standards and the Group’s commitment to delivering
high-quality products to its customers:

Certifications 2%

o ISO 9001 Quality Management System °

o ISO 13485 Quality Management System for °
Medical Devices

o UL1446 Electrical Insulation Systems o

° UL Certification for PCB Assembly °

o UL Traceability Requirement for Printed °
Circuit Board Assemblies (Category ZPVI2)

° CCC Product Safety Certification o

Value Chain
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Throughout the various production stages, the Group’s
quality control team conducts comprehensive quality
assurance inspections. These inspections cover incoming
materials, intermediate products, and finished products.
The purpose is to ensure that they meet the relevant
quality standards, as well as the specific environmental
and safety requirements set by the Group’s customers.

Specialised teams have been established for different
aspects of quality control, including incoming quality
control, first article inspection, line quality control, and
outgoing quality control. To guarantee the quality and
safety of its products, the Group subjects them to a
series of stringent performance and quality tests. These
tests include laboratory tests, RoHS Directive spectrum
inspections, automatic optical inspections, burn-in tests,
and unit under tests. If a product is found to be defective,
the team will conduct additional testing to pinpoint the
faulty components for replacement.

To boost production efficiency and improve product
quality, the Group has developed the T-MICS
manufacturing execution system. Since 2009, this system
has been implemented across the entire production
process at the Nansha Plant. T-MICS collects real-time
data and closely monitors the attainment of performance
targets related to production and quality assurance.
One of the key modules of T-MICS is the UL traceability
record system. By utilising QR codes, this system
enables the Group to efficiently access production data
and accurately trace the origin of its raw materials and
products. This traceability not only helps in maintaining
quality control but also enhances the Group’s ability to
respond promptly to any quality-related issues, ensuring
that customers receive products of the highest standard.
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Intellectual Property Rights

As a major entity with a substantial number of patents, the
Group is deeply committed to safeguarding the innovative
technologies and intellectual property (IP(s)) utilised in
its business operations. The Group has formulated its IP
Rights Policy, designed to effectively manage and protect
the handling of its proprietary information and IP rights.
It is implemented in strict accordance with the following
relevant laws and regulations:

° Enterprise intellectual property compliance
management system — Requirements (GB/T 29490-
2023)

o the Patent Law of the PRC;

o the Trademark Law of the PRC;

° the Copyright Law of the PRGC;

° Patent Act B.E. 2522 (1979) of Thailand;

o Trademark Act B.E. 2534 (1991) of Thailand; and
° Copyright Act B.E. 2537 (1994) of Thailand.

The Group’s IP Team formulates management strategies,
reviews the system, and allocates resources effectively. It
ensures R&D projects don’t infringe existing IP rights.

The IP Team collaborates with administration and
procurement teams to oversee supplier IP protection.
Suppliers must comply with IP regulations and the
Group’s code of conduct. Confidentiality agreements
are signed with employees, suppliers, and customers.
Unauthorised IP use incurs legal liability, and no
infringement cases occurred during the Reporting Period.

Since its early days, the Group has registered IPs for new
inventions. As at 31 December 2024, it had obtained 46
utility model patents and software copyrights.

Value Chain
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Information Security and Data Privacy

The Group places a high premium on information
security and is fully dedicated to preventing the leakage
of classified information and customer data. In 2024,
the Group continues to uphold and enhance its security
measures as follows:

The Group has an Information Asset Control Policy in
operation. This policy serves to ensure the adequate
protection of customer and business data, while also
ensuring compliance with data protection legislation
and leading industry standards. Every year, all relevant
documents and processes within the information
security system are audited and evaluated. This annual
assessment allows for the regular identification of assets
and potential risks. Additionally, the Group communicates
its information security strategies and actions to suppliers
and customers through surveys and on-site audits.
Confidential agreements have been established with
employees and business partners, which safeguard any
candid confidential discussions and shared confidential
information through legally binding contracts.

The IT Department, along with a specialised information
security team, oversees the quality and consistency of the
Group’s technology risk management and cybersecurity.
To address security threats and vulnerabilities identified
during risk assessment processes, relevant control
procedures have been put in place. To maintain a
stable network connection, the Group has developed a
contingency plan and backup servers, which are ready
to respond in case of network instability or failures. From
a technological perspective, the Group has established
internet firewalls, anti-virus systems, and internet
authorisation systems to safeguard its cybersecurity. The
effectiveness of the information security management
system is reviewed and approved annually by the
Management.
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As part of the orientation process for new hires, the
Group provides basic information security training. For
existing staff, regular refresher training sessions are
conducted to reinforce information security awareness
among employees. All access to customer data is
subject to appropriate approvals and is granted on
a need-to-know basis. Recertification processes
are in place to confirm the accuracy of such access
permissions. The Group mandates that all employees
adhere to the Code of Conduct, which is fully compliant
with applicable data protection legislation and industry
guidelines. This Code strictly prohibits employees from
disclosing customer information to unauthorised parties.

One of the Group’s key performance indicators is to
maintain a zero loss of confidential information. During the
Reporting Period, no loss of customer data and privacy
was identified, nor was there any non-compliance with
laws and regulations that would have a significant impact
on the Group in relation to customer data protection and
privacy. Also, no substantiated complaints regarding
breaches of customer privacy were received.

Advertising and Labelling

The Group does not possess a dedicated policy
concerning the advertising and labelling of its products
and services. This is due to the fact that such aspects
of advertising and labelling are deemed to have little
significance for the Group’s operations. During the
Reporting Period, there were no instances of material
non-compliance with relevant laws and regulations
pertaining to advertising and labelling that would have
had a substantial impact on the Group.

Responsible Supply Chain Management

As a prominent player among electronics manufacturers
in the industry, the Group is committed to fostering a
responsible supply chain and cultivating stable, long-term
relationships with its suppliers.

Value Chain

E{E

SEEAMART  SRMEMERR
EAMEMRZ 2B YRREEER
EHEEEY - NIEREENEMLE
o ERATREFEBEYELEENE
o WR[BERFEFE I NRANXESF
- RREETENREAEREEDA
LW - AKREERKAEREETITIRT
8] - ZTRIEENA B RN BIRREER
RITHEER YZE LHEREHEFPEFER
TREEENETT -

{/\
{/\

==
=
N

SEBNRFBEEEATER - NKES
FRERIER L — - MEHAR - RBEER
BRAEPEEBELLBERNER  BRE
EREF BB RENMEBMLOERER M
SEEKREATE - MEHA - RKEIF
RRILFFPBALRBIIIRER

EEEERER
HRESEBNERNMREEREAEE
MEETITER  ANKEESRARENES
ERRERMBHFRENAEBECR - RS
A AEEHEEREMNARES R
BEVERER - MESEEEATE -

BEANHEREER
ERERNBEENEFRER 2~ ~N&EHE
REEEEMNHER  YHEEBRHEYR
T RENAERE -

2024 Environmental, Social, and Governance Report 2024 Al &3 R R

33



34

Value Chain

ERER

All suppliers associated with the Group are obligated to
comply with relevant laws and regulations. They must
also adhere to the Group’s requirements regarding
business ethics, human rights, and environmental and
safety compliance, as outlined in the Supplier Code of
Conduct. As an integral part of the Group’s supply chain
management strategy, it has integrated the enterprise
resource planning (ERP) system, the supplier relationship
management (SRM) system, and the self-developed
T-MICS system. These systems are employed to enhance
the unified management of suppliers. Internally, the Group
has meticulously formulated and rigorously implemented
policies such as the Procurement Procedure and the
Guideline on Supplier Selection and Evaluation.

The Group conducts a careful selection of suppliers based
on their overall performance, considering multiple selection
criteria. These include product specifications, product
compliance, production capacity, adherence to quality
standards such as ISO 9001, and whether the products are
environmental-friendly. The Code of Conduct for Suppliers
sets forth high standards of ethical conduct that suppliers
are expected to follow. This helps to mitigate environmental
and social risks within the Group’s supply chain.
Additionally, the Group encourages suppliers to progress
towards international standards, such as the SA8000
social accountability standard, ISO 14001 environmental
management system, and ISO 45001 occupational health
and safety management system. For specific materials,
such as batteries and packaging materials, suppliers are
required to exercise control over hazardous substances
and submit relevant compliance information in accordance
with the European Union’s RoHS and REACH regulations,
as well as customer requirements.

The Group conducts factory audits and periodic
evaluations of its suppliers, assessing their quality-related
criteria as well as their environmental and social
performance. Key suppliers are audited once every three
years, while other suppliers are audited once every five
years. The audit or post-audit improvement results must
meet the Group’s requirements before suppliers can be
included in the list of qualified suppliers. In situations
where suppliers violate laws and regulations, fail to meet
the Group’s vendor requirements, engage in misconduct,
or do not achieve satisfactory results during the contract
period, the Group will either downgrade or remove those
suppliers from the approved vendor list.
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During the Reporting Period, the Group established
collaborative relationships with a total of 719 suppliers.
The details of the suppliers’ geographical distribution are
as follows:
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Distribution of Suppliers by Geographical Region of 2024
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The vast majority of our suppliers are from Hong Kong
and Mainland China, which accounted for around 78%
of our total suppliers. Other geographical regions include
suppliers (less than 1% each) in Malaysia, Italy, Spain,
Ireland, Switzerland, Japan, Belgium, Canada, India,
Hungary and Netherland. The procured materials were
mainly electronic components, metal, circuit boards and

equipment.
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GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

w |!!||

The Group is committed to establishing
a people-centric working environment
which characterized by the absence of
discrimination and harassment, while
simultaneously embracing diversity and
placing a high priority on the wellness and
safety of its employees. The Group firmly
believes in investing in its employees, creating
fair opportunities and providing support for
them to thrive as a high-performing team.

Caring for Our People

The Group firmly adheres to the principles of
legality, fairness, impartiality, equality, honesty,
and good faith. When it comes to improving
human resources policies and safeguarding
employees’ legitimate rights and interests, the
Group complies with the Labour Law of the
PRC, the Labour Contract Law of the PRC, and
other relevant regulations regarding work and
labour practices. The Group’s ethical norms and
expectations of employees are clearly delineated
in the Code of Conduct and other pertinent
policies set forth in the Staff Handbook. These
cover principles on human rights, anti-bribery,
conflict of interests, anti-discrimination, and
the proper methods for handling confidential
information. Employment contracts explicitly
stipulate the terms of employment, salaries,
benefits, and termination provisions. For
instance, any employee who wishes to leave
the Group must submit a written notice of
termination.
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Employees are motivated to have two-way communication
with their supervisors and managers through multiple
channels, including emails, the intranet, and hotlines.
A confidential grievance mechanism is in operation,
allowing employees to express their concerns about
any inappropriate behaviour or harassment and report
work-related hazards and risky situations without the
worry of facing retaliation.

There are several units within the Group that support
the management of various aspects of employment and
labour matters. The Human Resources Department works
on strengthening and optimizing the Group’s human
resources policies. The Training Committee devises
annual training plans according to training requirements
and employees’ feedback. The Health and Safety Unit in
the Nansha Plant and the Human Resources Department
in the Rayong Plant are tasked with overseeing health
and safety performance and minimizing potential risks in
operations. A Labour Dispute Mediation Committee has
been established to deal with labour disputes.

During the Reporting Period, no significant
non-compliance issues were found in relation to
compensation and dismissal, recruitment and promotion,
working hours, rest periods, and other benefits and
welfare. During the Reporting Period, labour disputes
arising from employee terminations occurred and were
properly resolved. No other labour dispute cases were
registered during the Reporting Period.
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Creating an Inclusive Workplace

The Group is firmly dedicated to fostering an inclusive
workplace. It firmly believes that employees can reach
their maximum potential only when they are treated
equitably and fairly, and when their opinions are listened
to and valued. The Group’s stance on equal opportunity
and its antidiscrimination measures are explicitly detailed
in the Code of Conduct. This code clearly states that
any form of differential treatment and harassment is
unacceptable and will not be permitted within the
workplace. A series of human resources policies have
been established to guarantee fairness in all aspects,
including recruitment, employment, career progression,
training and development, performance evaluation, and
rewards for both job applicants and existing employees.

At Trio, employees will never be discriminated against or
have opportunities withheld from them based on race,
nationality, religion, physical condition, disability, gender,
pregnancy, sexual orientation, political status, age, or any
other factors prohibited by relevant laws and regulations.
As a responsible employer, the Group adheres to the
principle of pay equity. It regularly examines market data
to determine competitive pay scales. The Group conducts
management review meetings annually to deliberate
and assess human resources policies. It also mandates
relevant departments to make timely improvements to
safeguard employees’ rights and interests. Employees
discovered to be involved in discriminatory behaviours will
be subject to disciplinary actions.

During the Reporting Period, no significant non-
compliance with relevant laws and regulations regarding
equal opportunity, diversity, and anti-discrimination
that could have a substantial impact on the Group was
observed.
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Total Workforce

The Nansha and Rayong Plants of the Group had a total
number of 1,237 employees as at 31 December 2024
(2023: 1,522 employees), all of whom were permanent
full-time employees. The total workforce by gender, age
group, employee grade, and geographical region are

shown below.
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Turnover TKE
A total of 690 employees left the Group during the 2024 EHN - £BH690% E SR
Reporting Period. The overall turnover rate was 50%". To B BRARKERES0% - AT RMAKREE
acquire and retain the best talents, the Group continues SEFMAL SEBEERTEENS
to review employees’ remuneration packages as well as B45i8 - WHIE REBIAABRHBUR

design and implement people-oriented policies.

2024 Employee

Total Workforce Distribution Turnover Rate
MEB DM 2024EE MK =
Gender Distribution 515
Male 51 54%
Female %It 48%
Age Group Distribution SF#E S #
Under 30 304 K 107%
30-50 30-50 34%
Over 50 50LA & 55%
Geographical Region Distribution &%
Hong Kong &% 133%
Mainland China A B K% 41%
Thailand 2= 133%
Notes: 3
. The overall turnover rate is calculated by the number of employees 1. BETARSIBEHEERES T
left during the Reporting Period/Average of the sum of the number 2 /2023 F HAE KR M024 FRE KM B
of employees at of the end of the 2023 reporting period and the TMEEHNFHIEX100%:1E o AR — &
2024 reporting period x 100%. Employees who leave within one AREBANE T REERN o

month of employment are not counted.
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Strategic Talent Centre (“STC”)

The STC at the Nansha Plant functions as a crucial
platform for the Group to recruit talents and professionals
from specialised domains, including engineers, IT
technicians, procurement experts, accountants, and
internal auditors. As an integral part of the Group’s
continuous business strategies, the Group’s Management
is committed to consistently recruiting talents of the
required level and quantity at the STC. This initiative aims
to provide a wide range of value-added supports to the
Group’s operations, further supporting its growth and
development.

Competitive Remuneration and Benefits Package
The Group is dedicated to offering its employees a
competitive remuneration and benefits package. The
remuneration system is annually evaluated, taking into
account both employees’ performance and contributions,
as well as the current market trends. Besides basic
salaries and overtime pay, the Group also issued
onetime allowance to frontline workers at the Nansha
Plant. The Group endeavours to provide a favourable
working environment along with competitive benefits.
These benefits include statutory holidays, paid annual
leave, social insurance coverage, medical insurance,
marriage leave, paternity leave, lactation breaks, and meal
allowances. Additionally, workers at the Nansha Plant
receive a seniority bonus calculated according to their
length of service.

Employee Relations

The Group is committed to cultivating a strong
sense of belonging among its staff. It ensures that
every employee’s voice is heard through transparent
communication channels. To achieve this, the Group
has set up employee complaint mailboxes, message
boxes, hotlines, and social media platforms. Dedicated
staff handle the opinions, suggestions, and complaints
collected from these channels promptly. The Group will
persist in maintaining communications with employees
through multiple channels such as meetings, surveys,
and other platforms. The effectiveness of communication
is assessed through random sampling surveys
and interviews, aiming to continuously improve the
communication mechanism and strengthen the bond
between the Group and its employees.
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Employee Health and Safety

The Group places the utmost importance on the health
and safety of its employees. It is unwaveringly committed
to abiding by relevant occupational health and safety
(OHS) regulations and promoting employee involvement
to enhance OHS objectives. The Group strictly complies
with the Prevention and Control of Occupational Diseases
Law of the PRC, the Work Safety Law of the PRC,
and the Occupational Safety, Health, and Environment
Act, B.E. 2554 (2011) of Thailand. It has established
comprehensive OHS systems, policies, and safety
protocols to manage all related matters in its operations.
During the Reporting Period, no major noncompliance
with laws and regulations significantly impacting the
Group’s OHS was detected.

Health and Safety Management

The Health and Safety Committee (H&S Committee),
composed of representatives from various departments,
oversees OHS policies, operational controls, and
performance. In Nansha Plant, the ISO 45001
management system is implemented across all
employees and processes. During the Reporting Period,
regular safety audits, risk assessments, and incident
investigations were carried out in the Nansha Plant to
identify and eliminate hazards. All inspection results
met regulations, and annual indoor pollutant monitoring
for each production unit was up to standard. The H&S
Committee uses the hierarchy of controls to address
risks. At Rayong Plant, the Human Resources Department
ensures effective safety policies are in place. A safety
officer ensures compliance with local laws, and an internal
audit team monitors safety performance.

The H&S Committee holds annual management review
meetings to discuss performance and set targets. In
2024, there were no major changes in the Group’s OHS
management.
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Safety protocols cover all production processes, ensuring
safe handling of hazardous chemicals. Employees can
submit OHS-related feedback through multiple channels
and can leave unsafe work situations. Employees in
high-risk positions have pre- and post-employment
medical checks, in addition to regular occupational health
checks. The Group offers annual medical check-ups for
all employees. Protective gear is provided in hazardous
workplaces. Fire and chemical spill drills are regularly
conducted to assess emergency response. Personal
protective equipment is distributed in line with relevant
laws to safeguard front-line workers.

Health and Safety Incidents

The Group is committed to the well-being of its
employees by conducting annual OHS disease
examinations. Once an employee is identified with an
occupational disease, they are promptly transferred
to alternative roles to safeguard their health.
Simultaneously, the Industrial Safety Management
Unit of the Administrative Department undertakes a
thorough investigation, analysis, and evaluation of the
situation. This unit then provides a safety hazard/accident
rectification report. If the employee is diagnosed with an
occupational disease, the Group follows applicable laws
and regulations to declare it as a work-related injury and
initiates the compensation settlement process.

Thanks to the Group’s continuous emphasis on
workplace safety, which includes extensive training
programs, no employee fatalities have been recorded in
the last three reporting years, including the Reporting
Period. In line with local regulations and the ISO 45001
management system requirements, the Group conducts
incident investigations and root cause analyses. This
approach helps in identifying the underlying reasons for
any safety-related incidents, enabling the implementation
of preventive measures to enhance overall workplace
safety.
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Health and Safety Training

The Group conducts general training, safety induction
training, specific operation training, and other relevant
training annually for employees at various seniority levels
and in different roles. These training initiatives are carried
out in accordance with legal requirements, standards,
and the specific risks associated with the work. When
necessary, the Group collaborates with third-party
professionals to organise training sessions. This enables
the sharing of the latest knowledge with employees,
ensuring they are well-informed and equipped to perform
their jobs safely and effectively.

Based on the nature of our Group’s work, we pay special
attention to fire hazards in the workplace. An on-site fire
station has been set up at the Nansha Plant to provide
prompt support in case of fire accidents. Fire safety is
ensured through regular fire drills, fire safety training,
and continuous maintenance of fire-fighting facilities and
equipment.

In addition, during the Reporting Period, the Nansha Plant
fully collaborated with the fire and rescue forces at the
district, town, and village-neighbourhood levels to provide
fire safety training for employees. The fire and rescue
teams also evaluated the fire-resistance performance of
the plant’s facilities. During the Reporting Period, apart
from fire drills, the Group also provided specialized drills
for other emergencies, including electric shock, machinery
related injuries, container explosions, chemical spills,
poisoning, and asphyxiation in confined spaces. These
emergency drills simulate real-life emergency situations
and aim to enhance employees’ safety awareness and
self-protection capabilities.
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Case: Fire Emergency Drill

P - HESRE

In September 2024, the Nansha Plant held a fire emergency drill. Through simulation training, this drill
aimed to enhance employees’ fire safety awareness and emergency response abilities. During the drill,
all employees evacuated safely and promptly.
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Organize the evacuation of personnel Firefighting Equipment Usage Training
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Initial Fire Response Nearby employees participate in firefighting
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Case: Hazardous Chemicals Emergency Drill

2P : BR{ACBRRFERESTER

waste leakage disposal.
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Hazardous chemicals disposal demonstration
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The Group simulated a hazardous chemical leakage scenario and arranged for staff to learn how to
handle such accidents. As a result of this exercise, the staff had a deeper understanding of hazardous

BTIMEE

Safety officer explains the process of hazardous
waste disposal %2 B REREYREIRE

Food Health and Safety

The Group has established its own regulations and a
traceability system to guarantee that the food served in
the staff canteen meets high-quality and safety standards.
These regulations offer guiding principles and strict
criteria for the operation and management of the staff
canteen, focusing on quality and cleanliness. The Group
sources only fresh and clean food materials that comply
with all relevant national standards and regulations.
Every day, food samples are retained for 48 hours for
record-keeping purposes and can be tested if required.
During the Reporting Period, no food quality-related
complaints were received.
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Development and Training

Employee development plays a crucial role in the Group’s
sustainable growth. To this end, the Group offers
employees a diverse range of training opportunities. These
are designed to enhance their professional knowledge at
work, equip them with new skills and industry insights,
which in turn can boost their careers and meet the
Group’s operational requirements.

The Training Committee, consisting of Board members,
senior executives, and technical staff, is responsible for
overseeing staff training and development in the PRC
operations. The Human Resource and Training Control
Procedure, along with other supporting policies, has
been established to ensure the effective execution of
training strategies. Based on individual requirements,
team-specific goals, and employee feedback, the Training
Committee designs and organises internal training.
This training covers various topics and skills, such as
strategic thinking and software-specific knowledge.
Senior executives can receive educational subsidies to
attend external project management courses. Employees
are also encouraged to create their own training plans
and consult with their supervisors. They can get tuition or
examination fee reimbursement upon completing courses
or exams relevant to their career development. In addition
to classroom-based training, the Group also provides
training programs via an e-learning platform, offering
employees more flexible learning options.

The Group nurtures its employees via a variety of learning
and development initiatives. These initiatives are as
follows:

° New Employee Training — Conducted on the
first day of employment, this training is aimed at
introducing new employees to the Group’s ethical
norms, corporate culture, rules and regulations,
safety protocols, and product-related knowledge;

° Pre-job Training: This training is designed to help
new hires or transferred employees get acquainted
with their new roles and responsibilities. It enables
them to smoothly transition into their new positions
and start performing their duties effectively.
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o On-the-Job Training: The purpose of on-the-job
training is to maintain employees’ professional
capabilities. It also ensures that employees stay
updated with the latest changes in policies, market
trends, and industry developments, allowing them to
adapt to the evolving business environment.

o Professional training — To ensure that employees
performing specific functions obtain the necessary
licences.

The Group has established Internal Mentoring Regulations
and Management. These regulations are designed to
cultivate an internal culture of knowledge and experience
sharing. The knowledge sharing under these regulations
mainly focuses on enhancing employees’ problem-solving
abilities and technical knowledge, thereby improving their
skills.

Annually, the Group conducts management review
meetings. These meetings serve to discuss and monitor
the target achievement rates. They also ensure that
resources are allocated efficiently. Additionally, the
Group oversees the effectiveness of its management
approaches. This is to guarantee that the training
strategies comply with the relevant requirements of
applicable laws and ISO standards, which helps to ensure
the quality and compliance of the training provided to
employees. During the Reporting Period, all employees as
at 31 December 2024 received trainings. The total training
hours and the average training hours per employee
were 21,168 hours and 17.11 hours per employee,
respectively.
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Training percentage?
by gender
FHlE 2

=R R

Male: 55 : 108%
Female: 22 : 105%

Training percentage

by employee grade

ZIBE D

REEB&

Frontline employees: Fi#RES : 107%

Middle management: F R EIEE © 98%
Senior management: B EEE : 97%

Notes:

2. Training percentage in the specific category was calculated by
trained employees in the specific category during the Reporting
Period/total number of employees as of 31 December of the
Reporting Period x 100%. The training percentage included trained
employees who have left the Group during the Reporting Period,
which contributed to data with percentages over 100%.

8. The average training hours in the specific category was calculated
by total trained hours for the specific category of employees during
the Reporting Period/total number of employees in the specific
category as of 31 December of the Reporting Period x 100%.
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Eliminating Child and Forced Labours

According to the employment regulations in the employee
handbook, the Group strictly forbids child and forced
labour in the workplace. The concept of preventing child
and forced labour has been incorporated into the Group’s
recruitment principles and procedures. This reflects the
Group’s dedication to eradicating human rights violations
within its operations and across its supply chains.

In accordance with the Labour Law of the PRC and
Thailand’s Labour Protection Act B.E. 2541 (1998),
the Human Resources Department verifies candidates’
credentials and conducts background checks. This is to
ensure that every employee hired by the Group meets
the minimum age requirement. The Group also utilises an
intelligent identification system to detect forged identification
documents. At the Nansha Plant, the management
procedures for eliminating child and forced labour are
annually evaluated as part of the annual audit for the
Guangzhou Harmonious Labour Relationship Enterprise.

The Group prohibits unauthorised overtime work. The
employment contract clearly defines the working hours
and the terms and conditions regarding overtime work.
This includes the pre-agreed overtime pay rate for hours
exceeding the standard working hours. Employees must
obtain prior approval from their line managers before
working overtime.

The Group adheres to all relevant laws, regulations,
and customer requirements regarding the prevention of
child and forced labour. During the Reporting Period,
there were no instances of non-compliance with these
standards within the Group or among its suppliers. No
operations or suppliers were found to pose a significant
risk of child or forced labour incidents.

If employees detect any issues related to child or forced
labour, they can report their concerns or file a complaint
through the Corporate Responsibility Control Procedures
(CRCP). In the event that child or forced labour is identified
in the Group’s operations, the Group will promptly
terminate the contract with the involved individual or entity.
Subsequently, the Group will conduct a review of the incident
to implement measures and prevent similar situations
from happening again in the future. This demonstrates the
Group’s commitment to maintaining ethical labour practices
and upholding human rights in its business operations.
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ENVIRONMENT

1 CLIMATE
ACTION

3 2

Since its establishment, the Group has placed
a high priority on environmental protection
principles. In parallel, it operates environmental
treatment facilities to guarantee that its
wastewater, exhaust emissions, and waste
materials meet national regulatory requirements.

ENVIRONMENT
1= i

13 RIRTH

3 2
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Environmental Management

The Group is in strict compliance with the
national standards and regulations relating to
environmental protection, including but not
limited to:

Emission Limits of Air Pollutants (DB44/27-2001)
of Guangdong Province;

Emission Standard of Cooking Fume (GB 18483
—2001);

Discharge Limits of Water Pollutants (DB44/26
— 2001) of Guangdong Province;

Law of the PRC on the Prevention and Control
of Environmental Pollution by Solid Waste;

Standard for fugitive emission of volatile
organic compounds (GB37822-2019);

Environmental Protection Tax Law of the PRC;
The Enhancement and Conservation of National
Environmental and Quality Act, B.E. 2535
(1992) of Thailand;

Factory Act B.E. 2535 (1992) of Thailand; and

Regulations issued by the Industrial Estate
Authority of Thailand (“IEAT”).
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The Rayong Plant is located in the IEAT’s industrial
estate. |IEAT is established by the Industrial Estate
Authority of Thailand, B.E. 2522 (1979) of Thailand that
controls and oversees all factories situated in the IEAT's
industrial estate. The Rayong Plant strictly abided by the
regulations issued by the IEAT.

Beyond compliance, the Group aims to constantly
improve the environmental performance of its operations.
The Group has established management procedures and
implemented ISO 14001 management system in daily
operations, and constantly reviews the effectiveness of
management systems to minimise our impacts on the
environment.

The Group’s activities have notable environmental
impacts, such as air and greenhouse gas (GHG)
emissions from fuel and electricity consumption, energy
and water usage, and the production of hazardous and
non-hazardous wastes and effluents. Once significant
environmental impacts are identified or foreseen through
assessments and audits, the Group takes steps to
mitigate their effects on the natural environment.
Regarding air and wastewater management, the Group
has acquired all essential discharge permits and installed
various treatment systems, including electrostatic
precipitators, carbon adsorption systems, grease traps,
and wastewater treatment facilities. It has also hired an
environmental engineering firm and keeps using advanced
wastewater monitoring and treatment technologies. At
the Nansha Plant, a dedicated technician is assigned
to oversee the quality of treated effluent, ensure
discharge compliance, and offer emergency support
and maintenance for the wastewater treatment facility.
When selecting energy-consuming or water-consuming
equipment, the Group, following its energy and resources
management policy, prefers energy-efficient and water-saving
options. During the Reporting Period, there were no
major violations related to air and GHG emissions, water
and land discharges, or waste generation. The Group is
committed to continuously exploring ways to enhance
its environmental management. By doing so, it aims to
achieve better environmental performance and reduce the
environmental footprint of its business operations.
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Environmental Objectives

The Group establishes long-term environmental targets
and stipulates strict requirements in four areas, namely,
greenhouse gases, waste, energy use and water use. The
Group will endeavour to meet the long-term environmental
goals set by the deadline.

To further enhance the company’s green environmental
performance, we have set new goals this year: In 2025,
the Nansha Plant will fully adopt green electricity.
Meanwhile, the water consumption standard will be
revised to an average of 8,000 cubic meters per month.

ENVIRONMENT

Environment
RiB

BRREER

SEHETRHRREAR  LERER
e BERY - sERERMANKERES =
METEBHNER - KEKENEHLHE
HpERAMRENERRERRE -

RTE-TRIADFNEERERR - 5
FRMARETHOEE : £2025%F - &
DIWHEEERBREEN - BRI -
RKIZERER] B8 A F8,00032 77K °

Focus Area Environmental Objectives Accomplishment of Objectives

BEHESE RIZEEE BEEEREBER

Greenhouse Gases e Pollutant emissions meet national e In 2024, the pollutant emissions meet

BERE environmental standards and national environmental standards,
there are no incidents of excessive and no incidents of excessive
emissions. emissions happen.

BRI A BZIRBERE - R
BEBEFBEN -

20244 SRMBERATEBEZIRRR
& ARBEEBEHREMNS -

Waste o Usage of paper reduce to 2.5 kg
REZY) per employee by 2026.

52026 % - KA 8 THIARME A
EREE25F R -

o Waste generation reduce to 0.07
tonnes per employee by 2026.
320264 - BEMLEIHEEYE
EEREZE0.07H o

In 2024, the usage of paper of the
Group is 3.26 kg per employee
(2023: 2.72 kg per employee).
2024%F - KEBMNEINEKRERE
£3.26F 5 (20234 : 2.72F 5% /8
I)e-

In 2024, the waste generation of the
Group is 0.093 tonnes per employee
(2023: 0.096 tonnes per employee).
2024%F  KEBSNETIHEEYEL
£ /50.093M (20234 : 0.096ME " 8
T)-

Energy Use o The vehicle fuel consumption of
se IR A the Group reduce to 8,000 litres
per year by 2060.
F20604F - EEERAAEDEFAES
5 B& = 58,0007 °

In 2024, the vehicle fuel consumption
of the Group is 19306.77 litres
(2023: 18,422.73 litres).

20244 - SEBEHNVBEFEE R
19306.77 F (20234 : 18422.73FF) °

Water Use o The water standard for Nansha
KE IR factory in 2025 is 8,000 m? per
month.

2025 F A TIAKIRE ST AF
98,0002 7K

In 2024, the water consumption
of Nansha factory was 8,279 mé® of
water per month (2023: 8,210 m?).
20244 - MY IRAXKATATEY
8,27937 /5 K (20234 : 8,2103 /5
K)o
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Waste Management BEYER

During the Reporting Period, the Group generated a ERERARN  FEESEEELSR —H
total of 12.95 tonnes of hazardous waste during various EETI2.05MEEEEY  EAXRER
production activities, contributing to an intensity of 0.28 B¥FHK0.28FR - BEEEYHRARKE
kg/m?2. Hazardous wastes were collected and treated by G EE A B Y T W EFIERIE o T
qualified hazardous waste collectors and recyclers. The BRRTFEEANBEREMNDEBNR
figure below shows the breakdown of hazardous waste IAKRBRIETT)E ©

generated and the treatment methods.

Hazardous Waste generated in 2024

2024 EENBERERY
Type of Hazardous Wastes Waste Generated (%)
BEEENER EEREFEY (%)
Organic solvent waste & organic solvent-containing waste
BEEWABIREBERSBIREEY 47.50%
Activated carbon
& MR 19.31%
Oil/water or hydrocarbon/water mixtures or emulsion
oK E(EY  KOREWHIR 10.04%
Metal containers for thinner and paint, and cloths
RERBEANRRNEBAENM 13.13%

Others (i.e., Discarded electrical and electronic products including waste
circuit boards, waste lamps, waste ink cartridges)

Hin (BEEERNEFER - BEEEER  BRE  BER) 0.55%
Waste filter cartridges BEE &/} 3.09%
Organic resin waste F&H& # i A5 0.77%
Solder dross 1&%& 5.61%
Total 23t 100%
The Group generated a total of 101.50 tonnes of EFREERN  EEEELET101.50MEE
non-hazardous waste during the Reporting Period. Food BREY) c REELSESLNEZEEN KL
waste, generated from the canteen operation, continued TEN IR R KB EREN D - IR EE B
to be the largest component of domestic waste and BETREERS - HMaT B E (8
transferred to power plant for incineration to generate HEEEME) BT oG tErn
electricity. Other recyclable materials (including waste B o EREHRN  MELANEEZEREEY SR
packaging) were either sent to recyclers or suppliers. B 41 %45 BRI o

During the Reporting Period, 41% of the non-hazardous
waste generated was recycled.

The non-hazardous waste intensity decreased by 24.05% B F—EsREEAL  BEEEYHNELS
from 2.91 kg/m? to 2.21 kg/m? when compared to the last BEMRTF K291 TH BEE2.21T
reporting period. This is attributed to our enhanced efforts 7 PRIRE24.05% - EHR N EMER
in promoting environmental awareness among employees. SETRESHFEMAMNENESZE S -

54 TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED | {2 T ¥ EFEEER A



Waste Reduction and Initiatives

The Group is dedicated to curbing waste production.
It seeks to halt the generation of hazardous waste by
leveraging advanced technologies. Also, it endeavours
to minimise non-hazardous waste, which mainly consists
of paper and food waste, right at the source whenever
feasible. To manage waste effectively, the Group has
formulated a waste management policy. This policy
regulates every aspect of waste handling, from collection
and storage to disposal and treatment for all waste types.
Hazardous waste is clearly labelled, temporarily stored
on-site, and then transferred to licensed collectors for
proper handling. At the Rayong Plant, the general manager
reviews the data on hazardous and non-hazardous waste
generation and handling on a monthly basis. The safety
officer is responsible for monitoring the entire process
of waste generation and handling. In an effort to further
reduce waste, the Group has set a target. Using 2021
as the base year, we aim to cut waste generation by 3%
by 2026. The Nansha Plant is playing an active role in
waste management. It has been listed as a waste-sorting
demonstration unit in Dongchong Town, Nansha District.
To support the local government’s waste management
initiatives, during the reporting period, the Nansha Plant
replaced all regular rubbish bins with waste-separation
bins and established designated waste collection points
within the plant. This comprehensive approach to waste
management showcases the Group’s commitment to
environmental protection and sustainable development.

During the Reporting Period, the Board and management
conducted a review of the waste-reduction target. It was
noted that the Group experienced a decrease in waste
generation. The primary cause of this decrease was the
adoption of more environmentally friendly and efficient
production methods and the enhancement of employees’
environmental awareness. Despite this setback, the
Group is committed to its waste-management goals. It
will closely monitor the waste-reduction progress in the
future. Additionally, the Group will assess whether it is
necessary to adjust the waste-reduction target.

Environment
RiB

W EY RS
SEBAORNIEHBEEVRNEE - © HER
B BEERMNRITBESREEMNE
& o B ERIITHERT - EEEE N
MIRTE E R AT AL D £ B RAARE L
RAKHEEBEZEVNESE - BT AU
BEEREY  SEBIET —BEEMERE
R - MBUREFTA BRI BEEYEINE -
RIFEEENEENS BEIREEDHEIT TR
& o BEBREVHEWIHIE T  EREY
REFRN - AREREBT B ERE#E
TRERE -HEEBIR  BKIEFAE
CREERBENEEREMEEREE
WEE  ZE2EBEEEEEMELENE
BHEERE - BT HE—DPRIEEY
SEP2021FRELEF - EE2026FE
EREEYERDVIESHHNEIZ - Y ITK
EEEYERFTAREBEEZRBBER - B8
WH AmEYEEBEENN RSB RS
e BTXHEMHRTHNEEZEYEESR
o ERSHA B IREHE BN
RREBR A BLIRM - WETHARL
TIHEEMBEEYWER - WEMEEY
ErXE | BEAEENEZEEY - 582
HAEEMBE S ATZE T SEHIRBR
ETN AT H5 48 B R MG o

EREHAN  EFTSMEREEHRHIER
MO BRETTERE - BRET - KEHD
BEVELEAM TR - E— THRONEE
FRZRATERRF SBHEETTEN
AETRRETHNER -BENETE—
R SENEEMRINEEZEYER
BIF o R - SEHE BB D ERY)
MERBR - I KEERFEES

VEABRRDBEZYNBER -
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Target Indicator 2021 baseline Target

Progress during the

reporting period Target status

BEEER 2021 FER BE REHRNER B ik R
Waste generation* 108.34 tonnes Achieve a 3% reduction in  114.45 tonnes In progress
EAEREZEY: 108.34 17 waste generation by 2026, 114.450 #ETH
which is 105.09 tonnes
22026 FEEEMER 3%
£105.09M8
Reducing Paper Waste A B4R

The Group closely monitors paper usage and allocates
paper based on the monthly consumption of different
divisions and departments. In the Reporting Period,
the Group used 19.33 tonnes of paper for daily office
operations, including printing documents, contracts,
order forms, technical drawings, and meeting notes. This
represents a 3% decrease compared to the previous
reporting period.

To move towards a paperless office, during the reporting
period, the company’s professional IT team carried out
system development, including the ERP system, as well
as self-developed systems such as T-mics and HR. All
systems have been registered for copyright. The Group
has also continued to encourage the use of electronic
administrative processes and telecommunications. It
reduces paper consumption through the following means:

° Cancel the paper notice board;
° adopting double-sided printing; and
° regular maintenance of printers, copiers, and fax

machines to avoid wastage of paper due to poor
printing quality.

Notes:

4. The waste generation refers to total waste generation including
hazardous and non-hazardous wastes.

SEZTY)ERARNERBER - WRED
RIEBFIMBIEN A EERER D RAR
EHREHAN  EEAERQIEZHERET
19.33MEAR SR - ARITEDXX M - &F ~ 7T
B RERARERELE M HE
— B S B - MORERE TR T3% °

BTBRERERR  EREHAR - AF
MEXEEERITERETT 25HE - 8
FEEBRTEERP) RS - AR AR
KIT-mics 2 A NERHR) RHZE © AT
BEUERFHEET T IRESR - SEE
SESERAE TR RENEERES
X o EERBIAT T X RB A4 RIEFE

o  HURMHEARSER:
o  RAEHEITH: UK
e TEHEEITHK - GHEMEER

W AR T ENVE 8 T EmEK
MFORE o

X

4. [ERMELE| BREEMNEZERY -
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In the office areas, recycling bins are set up to encourage
paper recycling. Any office waste paper containing
confidential information is shredded and properly
disposed of to ensure security. Waste paper packaging
materials are gathered and sent to licensed recyclers
for recycling. Currently, the Group’s paper consumption
intensity stands at 3.26 kg per employee. The Group
has set a goal to reduce the paper consumption per
employee by 10% by 2026, using 2021 as the base year
for tracking progress.

During the Reporting Period, the Board and the
management has reviewed the following target. The target
will remain unchanged and will be reviewed continuously.

ENVIRONMENT

Environment
RiB

ERARIEERE T OUAE - ASEHKRE
WA - RSB REE BN AR
SHNETZERE  UEREELE -
BERBEMB WK ERR  WEEFE
BHEUWEERETER - BRI - SEE
B THMKREFERE A£3.26T % ° £ER
ET—HBEE - LA2021 EAEEERE
R - WFER2026F KB E THA
FROHFEEFEIEK10% ©

EREHA EFENMERECH LR
BETTEE - ZBAEHRFILE - XE
FERXESE -

Progress during the

Target Indicator 2021 baseline  Target reporting period Target status
BEER 2021 FEKF B BEHRER BEMRR
Paper consumption  3.18 kg/ Achieve a 10% reduction 3.26 kg/employee In progress
per employee employee in paper consumption per 3.26F7% & #ITH
FHEERKE 3.18F%,/ employee by 2026, which is
BB 2.86 kg/employee

220264 - BHREENALE

WA 10% - B2.86 T 5%,/ EE
Reducing Waste from Canteen BAOREREEY

In the canteen operation, the Group has entirely
eliminated the use of disposable tableware. A self-
developed ordering system is employed for food purchase
management. Employees are obliged to order meals via
this digital system, which enables the Group to more
precisely estimate food portion requirements and cut
down food waste at the source. Employees can also
order smaller portions based on their needs to prevent
food wastage. The Group has not separately logged
the total amount of food waste generated or reduced.
Consequently, the results of the efforts to reduce canteen
waste cannot be presented. Nevertheless, these initiatives
still showcase the Group’s dedication to waste reduction
in canteen operations.

EREELTH SEETE2EAKT —
REERMER KRBT -EB8WHENH
AERSRARRMERBER -BTHE
BABEEBFLEARIE  EREFTHE
BENEBREEEMFTORDNE -
RBLRORYRE - BT HAI AR
BFECHFRITBRNMNENER - A
BIERYRE - KB WKEFCHEME
EERONERNREE - Bt B
BRIABLRENFITESNOMR - A
m- EEREDRATRTEEEREE
BB NI D BIR AR
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Packaging Material

With the consent of our customers, the Group uses
eco-friendly packaging materials. These materials include
carton boxes and wooden boxes made from recycled
materials. Beginning in the reporting period, in line with
the requirements of the International Plant Protection
Convention, wooden packaging materials are regularly
inspected for pests. In the Reporting Period, the Group
used a total of 748 tonnes of packaging materials for
product packaging. This includes paper, wooden crates,
cushioning sponge, plastic blisters, and plastic bags.

The consumption intensity of packaging materials was
0.016 tonnes/m2. Moreover, the consumption intensity
per revenue was 0.73 tonnes per million HKD of the
Group’s total revenue.

The following chart shows the breakdown of packaging
materials used, by material type.

BEME

EESEFPREMNBRT - KREERRR
BEME - BB h AR S
EVARFEMAAE - ERE MRS - RIECE
REVMREQLN)NER  EHHAER
EMPpETERRE - EREHR - &H
AREMBENEEMRERTISNE -
HA BIEMAR - NERE - REER 2
KRB FIB R

BEMEAEERE A0.016HE / FH
Koo SN BEMEBAKAREERE
0.73W8  BEBIT °

AT EREMHBLRTTAERNEEK
MEEDBEER -

Annual Packaging Materials Consumption, by Material Type (%)

FESBERMBERE (%)

28.36%
Wood Sponge
N s

63.12%
Paper

4.49%
Fiy Plasticg

(plastic bags, blister
trays and bubble sheets)
IBR} (BBRIER -

B - WBREESE)
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RE
Energy Management RRERE
Total Energy Consumption R TR FE
The total energy consumption of the Group was 7,544 EREHAN - KENBREIRBERT, 544
MWh during the Reporting Period (2023: 7,700 MWh), JKELEF (20234F = 7700JKELBF) » REFESR
representing an intensity of 0.164 MWh/m?2 (2023: 0.167 EATFHK0.164KFELFF (20234 :
MWh/m?). The administration department keeps track of FFIK0.167IKELEE) o TTHREFI & ¥ & E
the Group’s energy consumption and will notify related R RE IR FEIB L ETTIR ME A0 8% - & 3R e
divisions/departments if there is unusual increase in FOHFETIZMMNIBER - SE2BAEEN
energy consumption. As electricity remained the largest BB E - BREBNINAEHARIEEIR
energy source (93.2%), the Group closely monitors its HOR (1HE£93.2%) - EEZYEEHAE
electricity consumption and implements various efficient EWEETSESMAEEE - A8
energy use initiatives as described in the below sections. BASTELA T B o A TR At o

Source of Energy Consumption (Kwh, %)
BEFUHFERER (TRE » %)

194
2.6%
Mobile vehicle and 0
machinery consumption 0%
B LB Natural gas
AR BERE FRE,

Diesel Vehicle

SemE
7,026,845 121,998
93.2% 1.6%
Purchased Electricity Petrol Vehicle
=y FUHE
Electricity
Vehicle
BE
322,154 322,154
4.3% 4.3%
Natural gas Stationary combustion
Fyrys sources consumption
o B MBRAERE
0
0%
Diesel
ey
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Energy Use Efficiency Initiatives

The administration department, electrical and mechanical
technicians, and the logistics department collaborate to
prevent fuel wastage from malfunctioned or deteriorated
equipment, generators, and vehicles. They use pipeline
infrared laser detection to check for pipeline leaks. During
the Reporting Period, no quality issues or leaks were
detected in the natural gas pipelines and equipment. As
the pipelines at the Nansha Plant canteen were aging, the
Group has upgraded them.

The production areas are equipped with energy-efficient
LED lighting, consuming less energy than traditional
lighting. To save more energy, the Group controls
lighting and air-conditioner temperatures, and uses
evaporative coolers instead of air conditioners in the staff
canteen. The Group’s T-MICS manufacturing execution
system has a power-measuring module to monitor high
power-consuming devices, adjusting their energy use
for optimal efficiency. At the Nansha Plant, an electricity
monitoring system tracks real-time consumption and
detects abnormal patterns early. Monthly energy data is
regularly reviewed to find more ways to save energy. At
the Rayong Plant, an energy wastage report is submitted
to the IEAT for audit every six months. Compared to the
last reporting period, the electricity consumption intensity
dropped to 152.83 kWh/m? (Intensity in 2023 is 155 kWh/m?).

Water Resources Management

Total Water consumption

Freshwater consumed for daily business operations is supplied
by municipal freshwater supplier. Water is mainly used for
domestic use and the daily operation of staff canteen. During
the Reporting Period, the Group’s total water consumption
was 103,458.8 m® (2023: 98,517 m?), contributing to a water
consumption intensity of 2.25 m¥m? (2023: 2.14 m3%/m?).
The Group did not encounter any issues in sourcing water
that is fit for the purpose of its daily operation.

BlLRRRRERE

TTBERFT ~ B A BIA KRR 2 EEFIAE
BEafE U ERARE - BERMERD
WERZETMERRRRE - PIERE
BANEOCR AR R R EEBREFHE
BIRER - EREHA - RHBIRAR
EENMREFEEEREIRRRR - &
REPIBRENEEBZL SECHE
ETTTHRBUE -

A ERIECHE T EIREALEDRREAK A - A
REREERERBIAER - BTHE—THE
BER  EEYRBBEMEEEET T
fl  TEBTREFAEREXLSARRE
223 - EEMT-MICSREHNTTRAE S T
B SR - BRERESHERE - I
FAREHERERANERERERE - EBY
TR ZETHEENRS  UBEHRER
BEE VHEKFHHAEZFTAEEN - &
BH g TEHESREREE  USKEZH
fige it - EREIR  SNEAERZE
B TXEEERBIEAT)IRR — ML R ER
EAHER o B F—(EREHMEL - AE
BE T RESF H£K152.83 F FLEF (2023
FHRAERERT T R15TEE) °

KEREE

HRKE

B % ZE 75 E L T FE A A K B T BUA K i
JERGIRMt c KEZRRAEFRAKARET
REMBEES - TMEHAN - SEHN
K E A103,458.837 75 K (20234 :
98,5173 5 K) » AKBEEAEF K
2.25 5K (20234 : §FF K214
K) - EETEEGESAERATEEREN
KRS B A BEMEMERE ©
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Water Use Efficiency Initiatives

Though the Group’s business operations don’t consume
a large amount of water, it still aims to enhance its water
management and promote water-saving awareness
among employees. Key personnel are tasked with
regularly inspecting and maintaining the water supply
network to minimise water wastage. Water sub-meters
are installed in different production units, enabling more
effective water usage monitoring and helping analyse
water use patterns.

As the Group doesn’t use water for industrial purposes,
its overall water consumption is relatively low. So, instead
of setting its own water consumption target, the Group
focuses on meeting the monthly water consumption
assessment values set by the local government. This
approach shows the Group’s compliance with local
regulations and its efforts to manage water resources
efficiently, even with a non-water intensive business.

Wastewater Management

Wastewater is treated on the Group’s premises until
it complies with discharge standards. Subsequently, it
is sent to the municipal wastewater treatment system
for additional treatment and disinfection. The Group
outsources the management of its on-site wastewater
treatment facility to a professional environmental
engineering company. This company is in charge of the
facility’s routine inspection, maintenance, and stable
operation. Throughout the reporting period, the treated
wastewater met the allowable discharge limits specified in
the statutory effluent discharge standard.

Environment
RiB

Bl AKRRERE

BESENEBELZL NBERRNENK
BEDEEMRKERERE  WIREET
FUBI/KE G - Bl TIEA B T & 8
B R HKRRNER - ARFRER D
KEREVRE - ETRMEEETLZEKT
DIKEK - BERERKERNEMER A H
B A KRS o

)

HREE TR KBRIERSE  HERA
KERYRE - At SEYARRES H
MAKEBR - MERENESE R
RENEARKEFGEE SEMER
B BMEXRBAIFRERK - KREDES
BHUER - YENBRHEEKEIR °

Bk ER

SEEREANNEKETRE HEEHE
BB RRZE - BEIR - BLRBEKIR AT
FEKBRIERA - ETTE— T RIEMH
B SESERSREKEERENEET
EINER T —KEXRNRIRIB AR © %
NAABEZREN A FRE - EEARE
RERTET - EREREHNA - £BRK
BRREKEG T BIATE ) S/KEE AR R AT AR
TR SCRF AR A ©
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Response to Climate Change

In response to the impacts of climate change, the Group
has pinpointed the crucial risks and opportunities it
presents to business operations. In accordance with
the Procedure for Risks and Opportunities Control,
relevant strategies have been formulated to mitigate
climate risks. These risks involve production disruptions
and damage to the production base, raw materials, and
products due to extreme weather, floods, typhoons,
and so on. To deal with extreme weather events more
effectively, the Group has established the Management
Rules for Severe Weather Preparedness and Response
and procured property liability insurance for its assets.
Additionally, it has initiated production in Thailand to
diversify its production sources and reduce over-reliance
on production in the PRC. To cut down on carbon
emissions, the Group has been actively implementing
various measures. These include waste reduction efforts,
energy and water conservation initiatives, and activities to
boost environmental awareness among employees.

The Group persists in disclosing climate-related
information. It does so in line with the four core aspects of
the IFRS S2 framework recommendations: Governance,
Strategy, Risk Management, and Metrics and Targets.
This commitment to transparency helps stakeholders
better understand the Group’s approach to climate
change and its potential impacts on the business.

Governance

Overseen by the Board, a Management and the Group
divisions are held accountable for climate risk assessment
and management. The governance structure of the Group
is shown in “Sustainability Governance” of this Report.

P SR AR B 1L

REHSRRBLEERNTE  KECHETE
RIRBLGEEH2ERMTRNEZRAR
B - YNFIE T BERERKERRERD
MERRE - SR CEREEEESRERF)
A - RiIxERSEARERRR - KK
MRS ERNEEDE AR EEREN - R
MBNERNEBE - BTERDERREY
BHARWEE  KEGIET(BRAR
ESBEEEEME) YREMEREY
EEETRR AKENTERAERRE
E G ABRBEMRBETRENEE - B TR
D SEBEERNARNITE - 8
R EEY - BiRIBEIRFIKEFEE - AR
DISRERIR T ©

SEEBEERERY B RS E ]
(TIFRS]) S2 B RARKE B 15 R 2 %
ETERE B THEZLTE - BE
A REE - RRERE - HERBR

o

R

EEZENEET  BEEENSEN A
BERERRTENER - FlREFTNEE
BE AEEERBRARE[AHE
BRER]IWMD -
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RIE

Strategy REE
The Group has identified relevant climate-related risks & H B 7 E BE R T 89 R R 48 BE 3 b 30 5
and assessed their potential financial impacts. The climate HEEEWHZE - BEEHRERR
risks identified, their time horizon, trend, and the potential HERABEE B2 REEEMNBENBHEY
financial impacts affecting the Group are shown below. 290K o
Climate Time
Risks horizon  Trend Potential financial impact
RIEER REBE 8% BRENBYE
Physical Acute Short Increase Extreme weather events, such as cyclones, hurricanes, storm surges,
Risks 22 term ) and floods, are becoming more severe. These events pose significant
ERAR y5:t] threats to the Group’s operations. They can disrupt the supply chain by
damaging local infrastructure, potentially harming production plants and
machinery, and causing disruptions to human resources.
FERNE  BE  BRARKBRERRERGRRANERELN - 2K
BEMARRNE - Facd A E TR NIE ARERREENRETEEAT
BR - mATa 2 e o
Chronic Long Over the long term, changes in climate patterns have the potential
= term to drive up capital costs, operating expenses, and human resources
R costs. Additionally, in regions that are highly prone to natural disasters,
insurance premiums are likely to increase, and there may be a greater
chance of having limited access to insurance coverage for assets.
REEANRAEZGEMERKAE - EEXAE - ANERKATRR
- ESXBAUETENE  EERBRNAIALEARERE -
Transition Policy and Long Increase  Once the tightened environmental laws and the carbon pricing system
Risks Legal term B are enforced, the Group foresees a hike in operating costs. Moreover,
BERRK 6954 R if there is any failure to comply with the newly implemented regulations,
VxS costs will escalate due to fines and legal proceedings.

B EBRNBRRANRTEEHER - RERASRMELNT (WEE
REER B BIRAAR - SRFFAAEFRAMEHKARM) o
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Climate Time
Risks horizon Trend Potential financial impact
RIRER BEEE B% BERBRE
Technology  Long Increase In the transitional phase, the Group anticipates that it will need to spend
BHR term b more on research and development and/or procurement. This is to bring
=H in new and alternative technologies that can minimize the environmental
externalities associated with its products. Additionally, there will be
extra costs involved in adopting and implementing new practices and
processes.
ERESA  SERAGES| AFRKMRERRMAZEREEERNR
SEONDRE - LMK/ IRBEORZ - BEER / BEFHENR
TR E BN o
Market Medium Increase  The Group’s industry depends on a vast number of essential materials
% term )| as crucial inputs for its finished products. Should issues like material
FHf shortages, supply disruptions, and price volatility not be properly
handled, the supply risk will rise. This, in turn, can result in the inability to
obtain the necessary materials, shrinking profit margins, limited revenue
growth, and potentially high costs or capital requirements.
SERRENIE  KEZEBRMEHERNMEENEIENEA - IHH
Bk f(ETE  BRRBNBLGIZEEE  HERREHEE
e WEREEEGUENNE - MEETR  KABRIRR, /R
BRARERER -
Reputation Long Increase  Since the Group’s principal bankers are likely to factor climate risks into
BE term b their due diligence procedures, it is anticipated that lending criteria will
K8 become more stringent. In the future, the Group will encounter additional

obstacles when seeking loans. Without a corresponding strategy in
place, this will have an impact on the Group’s cash flow and liquidity.

If materials are obtained from supply chains that lack transparency,
stakeholders’ concerns and negative news regarding the supply chain
may undermine investors” investment enthusiasm. This will affect the
Group’s stock price and market capitalization, thereby increasing the
liquidity risk.

SENIZERTTREHRERRAAZRACNERA ﬁ#gﬁ“
BRE - MRRBHERENRE  SERREFEEEENER -
LRERARDIU - MR EERE R EAEH R ﬁﬁ%%@
BREBREENZEE TN EREENREEN  YERENRE
RinfE - g nngitag -

©4  TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED | {2 T¥EFEEER A



ENVIRONMENT

Environment

3
Risk Management AEEE
An ESG risk assessment was conducted based on ESGRBFTHEREEE HEREER
assessing the possibility and impact of each identified risk fo o SEEE AR e E » 5L 5D
into three levels: high, medium and low. The overall risk a2 - d - EK={ERKF - BIER LM
levels are then classified into the risk levels, high, medium BUL  WERERGETHEFTSAS -
and low based on the possibility and impact ratings. The A A RS AR Bl o SR 18 48 B2 [ b A Rl AR 15
overall risk level was then prioritised by the Group. HIRE SRS e N Z M E
Risk levels Definition of the overall risk levels
L B 4% ) BERMBKTNES
High Risks at this level may have serious consequences. It is highly likely that there will
= be some impacts to the Group and hindrance for the Group to achieve strategic
goals.
EARBIH R AT E S| MERERR - AR RHEREKN —EXE  FREEERE
EEMEBAE o
Medium Risks at this level may have serious consequences, but they are less likely to occur.
A Conversely, the consequences could be minor in nature, but the probability of
occurrence is higher
LEARRIB R ATRE 5| B ER R - BHIRAATEMRIE - Rz - INAIREE ERE
R EHLENREERS -
Low Risks at this level have limited harm and consequences for the Group to achieve its
& strategic goals, and the probability of occurrence is low.
ARSI REREAEEERBRMEEENETNERBR  BENBERE -
The Group has identified its risk profile based on EEERIEEEBRMEHREER ([IFRS])
the climate-related risks suggested by the IFRS S2 SO RIEMEEE BB ERIEE N RIEH
recommendations on climate-related financial disclosure. AR - T T R o iBIERE T
The relevant climate risks, their overall risk levels and &y - BEHRERE - HEREE R KERM
management approach are shown below. EIE AR o
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Environment

B
Climate Overall risk
risks level Management Approach
RIFEKE  ARERKTE EELE
Physical Risks Acute High < Relevant strategies set out in the Procedure for
TRk & = Risks and Opportunities Control, Environmental
S Management System Risk and Opportunity Form
C%hﬁrgmc and Business Continuity Plan have been developed.
’ > HIE THERRES - SN AREKBIERIRER  RRE
BRANERMBBRE  UREBREMEA
< The Management Rules for Severe Weather
Preparedness and Response are in place.
> BIETESRAEGBNEL EIERA
< Property liability insurance for its properties has
been purchased.
> REVERBHERTRR
Transition Risks  Policy and High < Relevant strategies set out in the Procedure for
B R Legal = Risks and Opportunities Control, Environmental
IR FoA R Management System Risk and Opportunity Form
and Business Continuity Plan have been developed.
> HIE TAERKES - S0 EAREKBIERIRR  RIRE
BRANRERIMERE - UREBFELTEN
<> Professionals have been appointed to provide
advice on climate-related issues.
¢ EREFEALTHRGHABRERERES
< The latest climate-related regulations and trend
have been continuously monitored.
< BREEREHOREAERERNBE
Technology Low <~ The business opportunities of the rise of the low-
RHE &K carbon product market were grasped
& IRREHRE M5 R A
Market Low <> The business opportunities of the rise of the low-
% 1K carbon product market were grasped.
< BREHRE G5 AL A R
<> The supply chain and customer base were
diversified.
> FEREENEPEZITE
<> Relevant strategies set out in the Business
Continuity Plan were developed.
< HIE TAERARES - R EBKFE AR
Reputation Medium <~ Compliance with environmental laws and
BE A regulations was ensured.
> HBRESTRRERER
<~ The latest climate-related regulations and trend
were continuously monitored.
¢ FHEERSFHREEBEERNBE
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During the transition to a low-carbon economy, the
physical risks and the policy and legal risks have the
most significant impact on the Group’s operations.
Nevertheless, the Group remains optimistic, thanks to its
well-formulated strategies, policies, control systems, and
management plans. These management measures will be
regularly reviewed and improved as needed, with the aim
of ensuring the effectiveness of climate risk management.
This way, the Group is better prepared to navigate
the challenges brought about by the transition to a
low-carbon economy and maintain its operational stability
and sustainable development.

The risks related to technology and the market are
regarded as low-level risks because they present
opportunities for the Group’s business growth. The
renewable energy initiatives and policies in both China
and Europe have indeed brought about business
prospects for the Group. The swift development of
the electric vehicle market and the shifts in consumer
preferences allow the Group to progress towards the
development of low-carbon products. Notably, the Group
has been offering smart charging and kiosk solutions in
Europe under its self-developed brand “DELTRIX”. This
action has not only diversified the Group’s product range
but also boosted its revenue. Furthermore, the Group
has taken steps to expand its production capacity and
upgrade its existing production facilities. These measures
are aimed at positioning the Group to capitalize on future
opportunities, ensuring its competitiveness in the evolving
market landscape.

Metrics and Targets

To assess the level and impact of its climate-related risks,
the Group tracks metrics and indicators for an effective,
quantitative evaluation. It regularly monitors and reviews
its Scope 1, 2, and 3 GHG emissions (in tCO,eq.), total
GHG emissions (in tCO,eq.), and GHG emission intensity
(in tCO,eq./m?).

The GHG emission data and target-setting information
are presented in the “Emissions” section of this Report.
Through such monitoring, the Group gains insights into its
environmental impact and can make informed decisions
to manage climate risks and pursue sustainability.

ENVIRONMENT

Environment
RiB

EREREEESNABRET - BYRRINA
MBRRMEERRYSENELT ERD
BE-AM AREEBIET TENE
B - BOR - EHEARMEESE  BRA
RITRLBES -  GUEEBEHRHREFTE
EHETERENSE - EERARRERR
EEMARE - BBERTR - REE
U b 78 35 i EC iR A 7 S8 B P 7 R O B BB -
WRIHFHELOREENATIHEER -

B3 1 15 AN T 45 48 B8 A R R 4 4R AR AR B R
b AAEMASEMNEFIERIZME T #
B o HR BTN BOM B0 AT 53 A BE IR SR FE A BUR
BEASETRTEENR - BE)HIEM
HRARERIALBEERENEL - £
SEEMAERBERERN S REE o
BER/IENE SBEEREEAARE
[DELTRIX] EBUMIEHE EFRE MR
RIMRTR - E— R MEEETEHE
MIE AR - B0 T HEUA o hoh - &£ E
EREEREANEAER D - WARRE
B AEEERRBE © 3B L TR BE B TR & Bl gE 59 7
AARRMOKS  BREETEHE (LTS
BRPRIFEE -

EEEER

AT HEERRERRERNEEMZE -
SEERFIREEN2E - AEETEX
MEENE - REEHMEANESHEE
1 BENHBEIAERELNE (A
“SLHREEME)  RERBHREE
(A =SRLHRE EMEET) JA SR = RABHEX
BE(ABEFR-ZSRESME) -
BEREHNBEMN B BREESELRR
ENIERIBOF2E - BEEENE
Bl RERATRESHREOZE A
LML BB AR R - UERRKER I E
SRAT B ER -
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Environment
RiB

Emissions

Greenhouse Gas Emissions

During the Reporting Period, the Group’s business
activities contributed to the GHG emission of 4,494.0
tonnes of carbon dioxide equivalent (“tCO,eq.”),
mainly carbon dioxide, methane, nitrous oxide and
hydrofluorocarbons. The overall intensity of the GHG
emissions for the Group was 0.10 tCO,eq/m? with
reference to the total floor area of the Group’s business
operations, which is nearly identical to the figure in 2023.
For details of the GHG emissions in the previous reporting

BB

BERE IR

EREHN  KENEBEHELT
4,494.0M8 — S {LHxE & ([1CO,eq.])
VEERBHER  TERFE SR
Rt - —EE-ANETREABILY - &
EEBELNELRAABEREE  £F
VEEREHRBREARSFIIK0.10
tCO,eq * & HEHE2023 FHBELT
HE - L —EARSHEEREIK
MFARES  F2RH & HRERR

period, please refer to Appendix | — Key Performance HE]o
Summary.
Emission Emission Total Emission
Scope of GHG Emissions® Sources (in tCOeq.) (in %)
B BEERE
RERBEHREES e RIR (F-—EtRES) (%)
Scope 1 Direct Emission®
EE 1 B EHEe
Combustion of fuel for stationary source Natural gas 64.41 11%
e E (BER) AAR
Diesel 0
e
Combustion of fuel for mobile sources Petrol 30.37
R E (B E)R) R
Diesel 17.61
e
Natural Gas 0
AAR
Refrigerants and fire suppression agents 244 2 K s X B 398.54
Scope 2 Energy Indirect Emission
E[E 288 R BB
Purchased electricity 7 JMNEE 717 3,901.26 y
87%
Electricity used by Electric Vehicles ZHERE 0.35
Scope 3 Other Indirect Emission
HEIH B EHER
Electricity used for freshwater processing R AKEIRNE 5 22.88
Electricity used for sewage processing FRF/KEIENE /] 13.29 2
(0]
Business air travel & RITHRIZ 26.11
Paper disposal EE 4k 19.16
Group Total £E#&E 4,493.98 100%
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Notes:

58 Emission factors were referred to Appendix C2 to the Listing Rules
and their referred documentation as set out by the Stock Exchange
unless stated otherwise. Scope 3 emissions were only calculated
based on the available emission factors from the referred
documentation.

6: Emissions from stationary combustion of natural gas was calculated
based on the GHG Emissions from Stationary Combustion
(Chinese) calculation tool provided by GHG Protocol.

- Emission factor of 0.5568 tCO,/MWh and 0.5396 tCO,/MWh were
used for purchased electricity in PRC and Thailand respectively,
referring to the emission factors from the Ministry of Ecology
and Environment of PRC and Electricity Generating Authority of
Thailand (‘EGAT”) Sustainability Report 2022.

Air Emissions

The Group-owned, fossil-fuelled vehicles and mobile
machineries were used for daily business operations
and natural gas was consumed for staff canteen
operation, which contributed to the emissions of nitrogen
oxides (“NOx”), sulphur oxides (“SOx”) and respiratory
suspended particles (“RSP”).

Environment
RiB

&"

5: BEAFHBN - A F2RE T ETRA
FfERCo REFEE XM MRS - SBESBEMER
B2EXMEH R B REFETE

6: .i%kﬁi%ﬁﬁﬁgimﬁfﬁyimb RE R
b o B2 L O [B] 52 WA B E A MY OR = ROBB HE R
(FX)StET ARG E LK -

Hm\m m

77 LBPHEERERMERE N B ([EGAT])
2022 F A HEBEHREREAMGOPERAET - £
FREEEEEEDOBERD B AFEREF
0.5568MF — & LAk /IR FLF [ 0.53690F — 4,
Bt IKE A& -

ZRHERK

SEAEER - MEAME AE) R B
MBHEMANBEEXKES - EETR
EEZEERAAR  BLEHERTAS
¥ (TNOx]) - W& k¥ ([SOx 1) #1 7]
A SRZFER Y ([RSP ) BIHERR o

Air emissions (non-GHG) from stationary and mobile combustion®

BENBBMBRELNEZRIER GERERE)®

Fuel source Usage NOx (in kg) RSP (in kg) SOx (in kg)
AELY AIRART RELY

FRBLRR A7 (FR) HF(F=) (F=)

Natural gas KAR For staff canteen operation 0.12 N/A N/A

and other mobile machinery

ARBTREMEAME B

Petrol and diesel /Tt [ 58 For vehicles FAHAEE & 19.16 1.48 0.29
Total #E 19.28 1.48 0.29
Note: it -
8: Emission factors for calculations on environmental parameters 8: MRBEERPIN  AREEXFARGTEIRER

2YNBRESHLETEERZEMD
(ERETBANHELC2 + 2006 FIPCCEIR
BEREEEREANERERSEMNER
Fat e

throughout the report were made reference to Appendix C2 of the
Main Board Listing Rules as set out by Hong Kong Exchanges,
2006 IPCC Guidelines for National Greenhouse Gas Inventories and
Energy Statistics MANUAL issued by IEA, unless stated otherwise.
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BRI

Measures to Mitigate Emissions

The Group makes efforts to pinpoint the sources of high
energy and material consumption as well as environmental
pollution within its plant. It then implements improvement
measures to ensure compliance with the Cleaner
Production Promotion Law of China and Thailand’s
Enhancement and Conservation of National Environmental
and Quality Act B.E. 2535 (1992).

The waste gas from the Group’s business operations
mainly consists of fuel combustion exhaust, volatile
organic compounds (VOCs) released when the plant
uses solvent-based paint, and oily fumes from the staff
canteen’s cooking processes. Proactively, the Group
uses various air pollution control methods. These include
installing activated carbon absorption devices to treat
VOCs and using electrostatic precipitators to remove
exhaust fumes. To meet the latest VOCs regulations, the
Group regularly maintains its VOCs treatment facilities
and replaces activated carbon more often to boost the
removal efficiency of VOCs.

BRI e

EEBNERTHMASER - 2 DFEAR
ERIRIBIS MR - BEfR - EEE I
HOERETE - WRRRFAEFEMNOEREE
fRH#EE ) LA N Ze B 36 /B 25354 (19924 )
MCERIRE RN ESRAEREERR)

SEXGELMELNERTIEZBREME
PRIGEHEEVER - TRRE RSB R 2 K
BROEZEB#(LAY(VOCS)IAKE
TRETMERTELNRE - KEER
RAZBERISREZGH A - HPEREL
KRR BHREREIEZFEE LGRS
Y ARERBERESRERER - /7T
NESHMNEZREAR A MERER -
SETHGREEEEERICAYERIER
e - WESREMFHIEME R - MRS HIE
BUBRIEEMNERREK -
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Case: Upgrade of the emissions treatment facilities

RO - PERRYIEEIE R M T AR

In order to meet more stringent emission standards, the Group has upgraded the existing waste
gas treatment facilities. This is mainly achieved by adding activated carbon adsorption devices and
activated carbon desorption catalytic combustion devices, so that the treated waste gas can meet the
emission requirements.

RTMEEBRROBNEE  SEHRENEREERBET T AR SFERBBRMEERRHES
AR ERBERECREREREIRE - (ML BERIEHRERAEHEDBEREK -

Upgraded Emissions Treatment Facilities Upgraded Emissions Treatment Facilities

FHAR1& BV RE SRBR IR AR e TH AR 1% # BE BRI R e

Waste gas from the Waste gas from the
catalytic combustion process catalytic combustion process
FERE(CRERIBERE ERECRERIERE
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BRI

Besides strictly controlling the emissions of volatile
organic compounds (VOCs), the Group also closely
monitors the greenhouse gas emissions generated by its
employees. In comparison with the previous reporting
period, the greenhouse gas emissions from business trips
have dropped. This is attributed to the Group's extensive
use of platforms like Zoom, Teams, and Tencent Meeting
for cross-regional meetings, which enables it to minimize
business trips and thereby cut down on greenhouse gas
emissions.

The Group has been constantly enhancing the
combustion efficiency of the stoves in the Nansha Plant
canteen. Consequently, the natural gas consumption
in 2024 was 20% lower than that in 2023. During
the reporting period, the Group formulated long-term
environmental objectives. It is dedicated to reducing
emissions and is making great efforts to meet these
long-term environmental goals ahead of the specified
deadline. Through these measures, the Group
demonstrates its commitment to environmental protection
and sustainable development.

Br T ERRIEHIIE R B LS ¥ (VOCs)
RN EBEFYENEE THES
HOBERBSHERN o 82 F— (@3RS BAE
RS ITTELENBEERESRES T
B ERINEBEZFERELNZoom »
TeamsHEMeRZEFaREAABLES
& EFESEEENEESHITAERE
K MR d TIEEREEABER ©

E@E—EAETHRSED THMREEL
BRIGEER o At » 2024 FHIRAR B
S L2023 F K T20%  FEIREHR -
EEGHE T RENREEZ - BEAIRR
DHER  WIENHERE - hFERTE
MR EREELREAREEZ - &
BIELEER  SEETR T HEIRBREM
AR R AEGH o
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8.

SOCIAL PARTICIPATION

DECENT WORK AND
ECONOMIC GROWTH

o

The Group is committed to being a
responsible corporate citizen and takes
initiative to support local activities, care
for the underprivileged and improve the
relationships with nearby communities
through employee volunteering and
employment supports.

SOCIAL PARTICIPATION
HE2 K

HiETIE
RAEEIER

i

AEEHIRASBAEETNEEAR - @S
BEMNTERBEEAEIE  TBHHEL
mE) c RESZEE  WEENaTLEN
FA% o

Community Support

While realising its corporate value, the Group
remains committed to giving back to society.
We actively engage in diverse charity events
as a way to demonstrate our support for the
community. Throughout the Reporting Period,
the Group carried out philanthropic activities,
including poverty alleviation initiatives and elderly
care programs. As a result of these efforts, the
total amount of donations made by the Group
reached RMB10,000.

HEXE

EERBECXREBENRE  SEHERHEE
HE -  RMABER2EZBEENESZED - Al
REREHAMELENXRE - 2F  KERRT A
ZRELY HTERKEBRAULEEEZN
etel - ARELE N  SENBEREREDT
ARB1ETT -

P - EFREB) DB kR

Case: Assist in rural revitalization in Dongchong Town

In order to actively respond to the rural revitalization strategy, the Group launched a series of
supporting actions on December 9, 2024, and invested RMB5,000. We believe that through the rational
investment of this fund, we can effectively inject vitality into rural development, demonstrating the firm
determination and solemn commitment of our Group to promoting rural revitalization and improving the
quality of life of rural residents.

RIEBE RSN IREEE - £SEMN2024F12 A9BRR T —RIIBH178 - RAE S ARS5,0007T © &
MR BREEESNAERA eV ERBNERIINEN  TEERMEBRH N ESH AN IRE -
RABNEREERENERE RO BB EHAGE
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Social Participation
HE2H

Case: Elderly-honouring activities at Dongchong Town

RA| ERRRFARBEED

To carry forward the traditional virtues of respecting and honouring the elderly, the Group organized
an elderly-honouring activity on October 23, 2024, to which numerous volunteers responded
enthusiastically. We firmly believe that by conducting these warm-hearted elderly-honouring activities,
we can confirm the hearts of the elderly, enrich their later life, create a strong atmosphere of care in
the community, and truly demonstrate our deep concern and firm commitment to the well-being of the
elderly population.

REL BB EMEBEHER - SEE2024F10 A23 BABME RS - REEREEBRERE - HMRE - B
BRRGLRENHELRD  EHFEZALE  EEMANBFLE  RHELERENBREFE - 1]
ERBANEEFHERUNRYEEERR FEHAGE

Elderly-honouring activity

WEEEIRG
Local Recruitment 7 b B A
The Group always pays attention to the employment SE-—ERTEEMENRERBR - BE
situation in which its staff operates. During the reporting BN mA IREEAENERAIET 20
period, the Nansha Plant created a total of 20 job B M E -

opportunities for the residents of Shiji Village.
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9. APPENDICES 9. s
Appendix | - Key Performance Summary Misg— : ARENREE
Environmental Performance ARENMEE
RIEEN
Environmental-2 IRiE"?2 Unit Efu 2024 2023
Air Pollutant Emissions Z &5 298
Nitrogen Oxides &4&{t¥ (INOx]) kg T 19.28 24.76
Sulphur Oxides #&b# ([SOx ) kg T 0.29 0.28
Respiratory Suspended Particles kg T 1.48 2.06
ATRABERN T ([RSP])
GHG Emissions" 2%+ BEREHEMR 234
Direct GHG emissions (Scope 1) tCO,eq. 510.9 436.6
HERERBEN (BE) ME— AL E 2
Indirect GHG emissions (Scope 2) tCO,eq. 3,901.6 4,041.4
HEREREHN (BE2) WE—SEALIRE 8
Other indirect GHG emissions tCO,eq. 81.4 85.2
(Scope 3) WS biRE =
H bR = RS (E3)
Total GHG Emissions tCO,eq. 4,494.0 4,563.2
BORERBEHEN MR —SEALIRE 2
GHG emission intensity tCO,eq./m? 0.10 0.10
BERBHNEE WSt EE TR
Waste [EZEY
Total hazardous waste generated tonnes WA 12.95 14.27
EXBEREYES
- intensity #=E kg/m? 0.28 0.31
Fr/ Tk
Total non-hazardous waste tonnes WA 101.50 133.94
generated
EXBETEZEVEE
- intensity =& kg/m? 2.21 2.91
Fe /oK
Paper Consumption #3543
Paper consumption #% 3R H#E tonnes WA 4.03 4.14
- intensity =& kg/employee 3.26 2.72
= /B8
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Environmental-2 IRiE"?2 Unit E{u 2024 2023

Energy Consumption &EJRE#E

Electricity (purchased electricity and kWh T E B 7,027,475 7,115,732

Electricity for Electric Vehicles) & 4

BN OMNEENMED)TERE) 4

Natural gas (stove and mobile m3 K 29,790 36,989

W) o KWh T E6% 322,154 401,511

RAR (BHEMZB) TS )

Petrol  J9)H L A 12,650 11,405
kWh FEFF 121,998 109,995

Diesel (generator and mobile vehicle) L ~F 6,657.21 6,928.67

1S = 5 >

R (RBRAEHNZH) kWh FTHRE 71,254 73,160

Total energy consumption MWh  JKE 7,543 7,700

4ARE IR B RE

— energy intensity MWh/m? 0.164 0.167

BEIR = E JER T K

Water Consumption #£7k

Total water consumption #&#E7K mé K 103,459 98,517

— water intensity 7KZ & mé¥/m2 5K K 2.25 2.14

Packaging Material Consumption® &3 #$l5H%¢

Paper #% kg T 472,434 483,763

Wood 7K kg T&= 212,226 229,482°

Sponge B4R kg T 30,115 28,703

Plastics (plastic bags, blister trays kg T 33,638 48,194

and bubble sheets)®

B (BRI R - IREFERE)S

Total packaging material consumption tonnes WA 748 790

BEMERBE

— intensity® ZES° t/million HKD of the 0.73 0.75

Group’s revenue
WE S BEBITEEARA
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Notes:

Emission factors for calculations on environmental parameters
throughout the report were made reference to Appendix C2 of the
Main Board Listing Rules as set out by Hong Kong Exchanges,
2006 IPCC Guidelines for National Greenhouse Gas Inventories and
Energy Statistics MANUAL issued by IEA, unless stated otherwise.
Scope 3 emissions were only calculated based on the available
emission factors from the referred documentation.

Emission data in the reporting period was calculated with updated
emission factors available at the time of report preparation.

Emission factor of 0.5568 tCO,/MWh and 0.5396 tCO,/MWh were
used for purchased electricity in PRC and Thailand respectively in
2024.

Emission factors of 0.417 kgCO,eq./m® and 0.2 kgCO,eq./m?
for Thailand and 0.213 kgCO,eq./m*® and 0.1529 kgCO,eq./m?
for Mainland were used for calculating the electricity used for
freshwater and sewage processing respectively in both 2024 and
2023.

The weight of plastic packaging materials consumed have been
disclosed uniformly at the beginning of this year.

The packaging material consumption intensity per area was 0.018
t/m? in 2024 and 0.017 t/m? in 2023. The consumption of wood
packaging materials in 2023 has been revised according to the
actual situation.

APPENDICES
P 8%

BEAHBN A FD2REERZS R
HARERRABCER EHHRRDMERC2 R AR
EXHMARE - BEHRERESE X FH
BVR] PR R A T TR E -

HE AP E B R RIB RS R A AR
BHHREFAEFLH -

A BN 2= Bl 7E 2024 SF WIS B 1 9 Bl A BE R
A £00.5568M8 — &{thx K ELEFF10.5396
& bl KEEETE o

£2024F » FREARKKESKEENES
DRI A0 M7 TR _EIREE /L
FHRRO2TR-GIHEE /T KHE -
FEARAKKRSKEERE NS BIABER R
H0.213Fm A tixEE /5K }&0.1529
Fr-GmEE S HKTE -

AR SR DR RS
FHE -

2024 F AN HEFHNBEEMEEREER
0.018MWf /5K (2023 : 0.0017Hf /¥ 75
K)o 2023 FARBEMEELBREERIEE
B IEEITIERT ©
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Social Performance HEEM
Total Workforce #%& 1 Unit Efr 2024 2023
Group total (in Nansha and no. of people A 1,237 1,522

Rayong Plants)
SEE (AYREEIR)

By employment contract! ZEREL! Male £ Female % Male 2 Female %
Ful-ime 28 no. of people A%l 407 830 527 995
Part-time % no. of people  AZl 0 0 0 0
By geographical region #&itE

Mainland China % BIAFE no. of people (%) AZi(%) 1,089 (88%) 1,413 (93%)
Thailand % no. of people (%) A (%) 147 (12%) 107 (7%)
Hong Kong &% no. of people (%) AZ(%) 1(0%) 2 (0%)

By gender M3

Male % no. of people (%) A#(%) 407 (33%) 527 (35%)
Female & no. of people (%) A#(%) 830 (67%) 995 (65%)

By age group X FEAR

Below 30 30T no. of people (%) A%i(%) 237 (19%) 309 (20%)
30-50 no. of people (%) A%i(%) 904 (73%) 1,104 (73%)
Over 50 5004 £ no. of people (%)  AZ(%) 9 (8%) 109 (7%)

By employee grade REERS

Senior management SR EEE no. of people (%) A (%) 36 (3%) 27 (2%)
Middle management R EEE no. of people (%) A (%) 54 (4%) 78 (5%)
Frontline staff and others A48T REM no. of people (%) AE(%) 1,147 (93%) 1,417 (93%)
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2024 Turnover 2023 Turnover
Employee Turnover>® {E8iix %2 Unit Efr 20247 %% 20237 %%
Group total £E#% no. of people (%) A% 690 650
Overall Turnover Rate ¥k & % 50 42
By geographical region #&#tE
Mainland China AR BIABE no. of people (%)  AZ(%) 519 (41%) 493 (34%)
Thailand % no. of people (%) A (%) 169 (133%) 157 (132%)
Hong Kong &% no. of people (%) A %i(%) 2 (133%) 0 (0%)
By gender &1
Male % no. of people (%) A#i(%) 250 (54%) 232 (43%)
Female & no. of people (%) A%i(%) 440 (48%) 418 (41%)
By age group ZEERAFR
Below 30 30K T no. of people (%) A%i(%) 293 (107%) 351 (98%)
30-50 no. of people (%) AZi(%) 341 (34%) 282 (26%)
Over 50 500 £ no. of people (%) A (%) 56 (55%) 17 (17%)
Occupational Health and Safety
BEpRER2 Unit EfI 2024 2023
Number of recordable work-related cases T 6 4
injuries’
RgNIEEHEE
Recordable work-related injury rate per 1,000 employees® 4.85 2.63
MRRNTEERE &1,000%[E8°
Number of lost days® days H 136 il
BkAHe
No. of work-related injury case with lost cases 5 2
days more than 3 days
BABHRBIENTIESH
No. of work-related injury case with lost cases 1 2
days equal to or less than 3 days
BABHASARATHIESEN
Number of work-related fatalities cases T 0 0
EIRTAH
Fatality rate % 0 0
RTE
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Development and training

BREE Unit Eft 2024 2023
Average training hours per employee F{EETPHZ IR

Total training hours #857/IFF &K hours /)\Ef 21,168 16,908
Average training hours FHFHIEE hours )\ 17.11 11.11
By gender {5

Male £ hours/employee  /)\E5 / (B8 12.59 9.83
Female % hours/employee  /)\f /B & 19.33 11.79
By employee grade #%ZESHH

Senior management SREEE hours/employee /s /(B8 11.25 11,87
Middle management R ERE hours/employee /& /[E& 8.19 16.58
Frontline staff and others AIB T REM  hourslemployee  /\E /S 17.72 10.80
Percentage of employees trained EEZHF2L

All employees  FiG(EE % 106% 99%
By gender %145

Male 5 % 108% 98%
Female & % 105% 99%
By employee grade #EERB &

Senior management BREEE % 97% 78%
Middle management R ERE % 98% 101%
Frontline staff and others A148 T Rt % 107% 99%
Anti-discrimination 43 Unit Efi 2024 2023
Number of incidents of discrimination .

s no. of cases &K 0 0
Anti-corruption REF Unit Efz 2024 2023
Concluded legal case regarding corrupt 0. of cases 28 0 0

practices BEEZE5
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Suppliers by Geographical Region

RERMELED Unit Ef 2024 2023

Mainland China B A no. (%) 28 (%) 370 (51%) 379 (51%)
Hong Kong &7 no. (%) 28 (%) 191 (27%) 199 (27%)
the United Kingdom & no. (%) 8 (%) 41 (6%) 48 (7%)
the United States % no. (%) 208 (%) 13 (2%) 16 (2%)
Taiwan A& no. (%) 208 (%) 21 (3%) 23 (3%)
Germany 728 no. (%) 208 (%) 12 (1%) 16 (2%)
Thaland - & no. (%) %8 (%) 33 (5%) 16 (2%)
Singapore  #T1% no. (%) 08 (%) 6 (1%) 7(1%)

France J%E no. (%) 08 (%) 9 (1%) 10 (1%)
Korea [ no. (%) £0E (%) 6 (1%) 6 (1%)

Others” At no. (%) 2E (%) 17 (2%) 19 (3%)
Notes it

The Group did not hire seasonal and part-time employees during
the reporting period.

BEHAR - SERBEASHENIFRET -

The definition of employee turnover refers to employees who 2. BT RKNTEE = E AR EERK - fRE
leave the Group voluntarily or due to retirement, dismissal or other SEMREMERAAEENET -

reasons.

The calculation method of the turnover rate has been updated 3. BN E A EREHANEFHF - ET
during the reporting period. The formula for employee turnover MARERNFEAA RS HEHREE TE
rate is employees who left this year/[(Employees at the beginning + 2/ [(REHVNETIHE+ REHARNET
Employees at the end)/2] *100, separate statistical analyses were HE),2]*100% @ Wi HTENHER (BIEE
conducted for different classification groups including age, region B HRAMER) T T BB ET ST o —
and gender. Employees who leave the Group within a month is not 8 A AR B TTETEER ©

counted.

Recordable work-related injury rate refers to work-related injury 4, Al 8 T8 SR ERE L5 M & BUA T EM
that results in any of the following: death, days away from work, —TfEBER ST - TREEIEECK  BREI T{EsK
restricted work or transfer to another job, medical treatment HA B IE  BERERAINBRELE
beyond first aid, or loss of consciousness; or significant injury or KEEME  JHBESHEMBFREERER
ill health diagnosed by a physician or other licensed healthcare XL ABREGENRERETR

professional.

Injury rate per 1,000 employees = Total number of injury* 1,000/ 5. F1, 0008 EENRBER=RIEETREHK
total workforce x1,000, #2458} 71

Lost days refer to sick leave due to all types of work-related 6. BATIEAREANSEIEEMARR °
injuries.

Other geographical regions include suppliers (less than 1 % each) 7. HiiBEEaEREERAES - BAF &

in Malaysia, ltaly, Spain, Ireland, Switzerland, Japan, Belgium,
Canada, India, Hungary and Nederland.

2024 Environmental, Social, and Governance Report 2024 A #5483 R s
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Appendix Il: HKEX ESG Reporting Guide Index ik — — BERX ATESG 3R & 15 5| &5l
ESG Indicators Page
ESGIEE Summary #it Sections Eff L

Environment B

A1 Emissions EMA1 : HHi

General Disclosure Information on: Environmental Management P. 51-53
—REE BRBRRRRZRBHR  MARLHNES FERESEE  REER

MEESH) :

(@  the policies; and

@  BER

() compliance with relevant laws and regulations that have
a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous

waste.
) BFHETABEAYENEBEERERZER -
KPI'A1.1 The types of emissions and respective emissions data. Emissions P. 68-72
B ERERALY BRI RARR e B P.75
KPIA1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas  Emissions P. 68-69
BRENIEIEAL2 emissions and, where appropriate, intensity. BEREHN P.75
B (8E1) RetRR%E (6E2) RERBHNER (PER) %
o
KPI'A1.3 Total hazardous waste produced and, where appropriate, Waste Management P. 54
BRENIEEALS intensity. BEENER P.75
MEEEZRENBER (NER) BE o
KPI'A1.4 Total non-hazardous waste produced and, where appropriate, Waste Management P. 54
BRENIEEAL 4 intensity. EENER P.75
FMELEZRENEER (PER) BE o
KPIA1.5 Description of emissions target(s) set and steps taken to achieve  Emissions P.70-72
BRENIERALS them. B
BRXENHRERRAERELARMARNSR -
KPIA1.6 Description of how hazardous and non-hazardous wastes are Waste Management P. 55-56

BRENIEIZAL6 handled, and a description of reduction target(s) set and steps ~ EEWERE
taken to achieve them.
HAREEEREZEENNAE - R ARER B R
REIELEERRM T -
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
A2 Use of Resources EMA2 : EiffEfA
General Disclosure Palicies on the efficient use of resources, including energy, Environmental Management 2, &
—RRE water, and other raw materials. REEE
BRERER (BREER  KREMRENE) OBCR Energy Management
HRER
Water Resources Management
KERER
KPIA2.1 Direct and/or indirect energy consumption by type in total and Energy Management P. 59-60
BREWIREA2. intensity. ERER P.76
RENEANERR /SREEREREREE o
KPIA2.2 Water consumption in total and intensity. Water Resources Management P. 60-61
BRENERIRA22 BRKEREE KERER P.76
KPI A2.3 Description of energy use efficiency target(s) set and steps taken  Energy Management P58
B ENIEEA23 to achieve them. REE P. 59-61
HPAT ARG AN B R RREREL B BRARRA S -
KPIA2.4 Description of whether there is any issue in sourcing water that ~ Water Resources Management P68
BREWIREA24 is fit for purpose, water efficiency target(s) set, and steps are KERER P. 60-61
taken to achieve them.
HASKIER KR E A EMERE - AR ARAKNER R
RAEIELE SHERNSE o
KPI A2.5 Total packaging material used for finished products and, if Packaging Material p. 58
BRENIEIEA2 5 applicable, with reference to per unit produced. BENE P.76

RRmARREMHNRER (NER) SLEEEE -

2024 Environmental, Social, and Governance Report 2024 Al 35 EZE R IwE
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ESG Indicators Page
ESGIRE Summary #id Sections Efi B
A3 The Environment and Natural Resources EMHA3 : BERXALR
General Disclosure Policies on minimising the issuer’s significant impact on the Energy Management P. 51-61
—RRE environment and natural resources. HREE

HEBTAERERAREREREATZENHE -
KPI'A3.1 Description of the significant impacts of activities on the Energy Management P. 51-61
BREMIERAS environment and natural resources and the actions taken to PRERE

manage them.

BREREDHRRRARERNEAT ERERNERARYE

178 o
A4 Climate Change [EEA4 : RIZEL
General Disclosure Policies on identification and mitigation of significant climate- Climate Change P. 62-67
—HHE related issues which have impacted, and those which may REEL

impact the issuer.

B REEC AR e HETAREY ENEARREESE

HBR o
KPI Ad.1 Description of the significant climate-related issues which have Climate Change P. 62-67
BRENERAL impacted, and those which may impact, the issuer, and the AEEL

actions taken to manage them.
BACERTREHETAELVENEARRERSE - RE
8178 -
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
Social #&
Employment and Labour Practices ERR%IEH
B1 Employment EMEB1 : {EfE
General Disclosure Information on: Caring for Our People P. 36-41
—MRBE EREMREE FREREM IRE RE TSHe 2 BEAMANEL
Tt~ RERUAREMSEREHN -
(@  the policies; and
@ BRI R
(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare.
) EFHETABEATZNEREERAINEH -
KPI B1.1 Total workforce by gender, employment type, age group, and Caring for Our People - Total P. 39
BRENEEBR geographical region. Workforce, Turnover P.78
RiER) - BREEL  FREGIRMEIHSNESLE - BERMMEI - 8880 ik
KPIB1.2 Employee turnover rate by gender, age group, and geographical  Caring for Our People - Total P. 40
B ENIEER .2 region. Workforce, Turnover P.78
BUR - ERAFIRMESSNERRKLE - BERMMEI - 88870 &k
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ESG Indicators Page
ESGIRE Summary #id Sections Efi B
B2 Health and Safety EMEB2: #EEZ2
General Disclosure Information on: Employee Health and Safety P. 42-46
— MR ARRMZ2TERERREESRABEMAEZN EERREZ2
(@  the policies; and
@ HE R
(o) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing
a safe working environment and protecting employees
from occupational hazards
b) ETHETAGEAFENRBERRANNER -

KPI B2.1 Number and rate of work-related fatalities that occurred in each ~ Employee Health and Safety P.43
BRENIEEB2.1 of the past three years including the reporting year. EERRALS P. 79
BE=F (DREREE) BERTIUHMAZRILE - Key Performance Summary

BRENBE
KPI B2.2 Lost days due to work injury. Key Performance Summary P.79
BB NRRB2.2 AIGEAI{ERE- BREEZR
KPI'B2.3 Description of occupational health and safety measures adopted, ~ Employee Health and Safety P. 42-46
BRENIEER2.3 and how they are implemented and monitored. EERRERZS

HEFRPNBRRERR2EE  AREEATRER L «

TRIO INDUSTRIAL ELECTRONICS GROUP LIMITED | {2 T ¥ EFEEER A



APPENDICES

APPENDICES

it 8%
ESG Indicators Page
ESGIEE Summary #id Sections Efi B
B3 Development and Training EMBS3 : & K3k
General Disclosure Policies on improving employees’ knowledge and skills for Development and Training P. 47-49
—R B discharging duties at work. Description of training activities. BREE
ERRAESRITTIERAMTE RRANEE o M55
KPI B3.1 The percentage of employees trained by gender and employee Development and Training P. 49
% 2R3 1 category. HRE R P. 80
AR ESEREANZIEERAL « Key Performance Summary
BRENRZ
KPIB3.2 The average training hours completed per employee by gender Development and Training P. 49
B EMIRER3.2 and employee category. BRESE P. 80
EHAIREEENE S - BREETHEINTIRY - Key Performance Summary
BRENEZ

2024 Environmental, Social, and Governance Report 2024 Al &3 R R
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
B4 Labour Standards [EEB4 : & T2
General Disclosure Information on: Eliminating Child and Forced P. 50
—MRBE BRMILETHRHATH : Labours
(@  the policies; and ERETRRIELE
@ HE R
(o) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to preventing
child and forced labour.
b) ETHETAREATENRRERRANER -
KPI B4.1 Description of measures to review employment practices to Eliminating Child and Forced P.50
B EIEERA A avoid child and forced labour. Labours
BRI RERANERABRETRATIST - RREIRRESE
KPIB4.2 Description of steps taken to eliminate such practices when Eliminating Child and Forced P. 50
BRENEERL2 discovered. Labours

HEEERERERR BRABERRRRN SR -

HREIRRRS
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
Operating Practices & &18fl
B5 Supply Chain Management ETB5 : ffEHEE
General Disclosure Policies on managing environmental and social risks of the Responsible Supply Chain P. 33-35
—RRE supply chain. Management
ERARRNRE R S BBECE - BEEMHEEER
KPI B5.1 Number of suppliers by geographical region. Responsible Supply Chain P. 35
BRENEIEBS.1 BRI D RELEEEE o Management P. 81
BEAENHEEER
Key Performance Summary
BRENAZ
KPI B5.2 Description of practices relating to engaging suppliers, number Responsible Supply Chain P. 33-35
BREMIRIERS.2 of suppliers where the practices are being implemented, and Management
how they are implemented and monitored. REAMREEESE
it EEEREEFNED - MARTEBREOINMREESE -
WRIEBRITRER A
KPIB5.3 Description of practices used to identify environmental and social  Responsible Supply Chain P. 33-35
BRENEER5.3 risks along the supply chain, and how they are implemented and ~ Management
monitored. REAMMLERER
i BEAER G ERGNRE R ERRMES - AR
BRITRERAE
KPI B5.4 Description of practices used to promote environmentally Responsible Supply Chain P. 33-35
B EMIR1ERs 4 preferable products and services when selecting suppliers, and ~ Management
how they are implemented and monitored. REMAMHEEEE

HIERERERRREZRRRERRRBNED - UREH
WITRERNL -
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
B6: Product Responsibility EBEB6 : ERE/E
General Disclosure Information on: Value Chain P. 26-35
— MR FAMREERAREORREZ S  BS RERBLEEN  BES
REERER)
(@ the policies; and
@) R R
(o) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to health and
safety, advertising, labeling, and privacy matters relating
to products and services provided and methods of
redress.
b BTHETABEXYENEBEERANNEH -
KPI B6.1 Percentage of total products sold or shipped subject to recalls Product Quality and Safety P. 29-30
AR IEIRIZRE.1 for safety and health reasons. EnEeEr?
BEREERERLAETRR 2 BEFEAMARKNANL «
KPI B6.2 Number of products and service-related complaints received Customer Satisfaction and P.27-28
BRENEERG.2 and how they are dealt with. Responsibility
REFERERRRBORFRAURRE AL « EFMEEMAL
KPIB6.3 Description of practices relating to observing and protecting Intellectual Property Rights P.31
BRENIEER6.S intellectual property rights. MBERE
Al EgE R RENAEEGANES - Product Quality and Safety
EmEEEZS
KPI B6.4 Description of quality assurance process and recall procedures.  Manufacturing Excellence P. 26
RIS RURIRB6.4 BESREBRREREKES - SHEE P. 29-30
Product Quality and Safety
EnERELT2
KPI B6.5 Description of consumer data protection and privacy policies, Information Security and Data P. 32-33
% EMIE1ER6.5 and how they are implemented and monitored. Privacy

HLHEERERERBLRR - AREERIRERNE

ERR2EHRILE
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ESG Indicators Page
ESGIEE Summary #id Sections Efi B
B7 Anti-corruption EMB7: RE)5
General Disclosure Information on: Ethical Culture P. 23-25
— MR BRMILARE 9%  BFRAREH BEX
(@  the policies; and Key Performance Summary
@ BE R BRENEE
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to the
prevention of bribery, extortion, fraud, and money
laundering.
) EFHETABEATENEREERSINEH -

KPIB7.1 Number of concluded legal cases regarding corrupt practices Ethical Culture P.25
BRENIEEBT 1 brought against the issuer or its employees during the reporting &3t P. 80
period and the outcomes of the cases. Key Performance Summary

RERFAHETASRERREVEBANENFARMANE  BREWEZR
ERFDER
KPI B7.2 Description of preventive measures and whistle-blowing Ethical Culture P. 23-25
B ENIRERT 2 procedures, how they are implemented and monitored. EE
HhEEERERER  UREER I RERR - Key Performance Summary
BRENHEZ
KPIB7.3 Description of anti-corruption training provided to directors and ~ Ethical Culture P.24

BREANIERET.S

staff.
HERESRE TRENRERE -

BE
Key Performance Summary

BRENRE
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ESG Indicators Page
ESGIRE Summary #id Sections Efi B
B8 Community Investment EFBS : #£E
General Disclosure Policies on community engagement to understand the needs Social Participation P.73-74
—RHE of the communities where the issuer operates and to ensure its ~ H&2H

activities take into consideration the communities” interests.

R R2ARER S EMEHERENEREXKEHEE

BHEFIEHHE ©
KPI B8.1 Focus areas of contribution. Social Participation P.73-74
BAR ENIE12BS. 1 SIERER - HERE
KPI B8.2 Resources contributed to the focus area. Social Participation P.73-74
BRENEERs.2 ESFEEMDAER o - ¥
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