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ESG HIGHLIGHTS
ESG & I8 = 2

Key Data and Practices

832 & rHEE 7 B Overview

XBME

-\

i ©
Reduction in the intensity of \/

non-hazardous waste produced

Set environmental goals for 2030

25 0 using 2019 emission and consumption
by -U% compared to intensities as the baseline, targeting a
last year (30% re)duction in greenhouse gas
“GHG") emissions intensity, a 10%
FELEERRNEE reductio(? in waste emissions intensity, a
55 Ak 20% reduction in energy consumption
HEEXFRD 25 O% (’r intensity, and a 20% reduction in water
; consumption intensity
252030F®mEEE - L2019
Collaborated with eco-friendly HRREEZEASEE  BEBZE
mobile app Eﬁﬁ%ﬁﬁ&%rﬁﬁ%ﬁao‘% 0 @ﬁ%
Zero?2 ERZREREKI0% - g8 RHE
. - : : FERIK20% R FEKZEE
Cultivate low-carbon lifestyle habits & € 20%
among employees and customers,
promoting a green economy
HRRFHEAELX
(= S L]
—Zero02ZEiEF 5 Environment
B BEEBIRERRRE RS
EER EDSCHE IRIR

! As at 31 December 2024, including
Hong Kong, Macau, and Mainland China

! HZE2024F 128318 BESRH B K
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ESG HIGHLIGHTS
ESGHRIR o B

Our key food production units have
obtained Hazard Analysis and Critical

Control Point (HACCP) and ISO %

22000:2005 food safety management °® ® °®

system certifications L N
%E ﬁE”; HI;EE%{ME’HEHQ"" Continued to optimise the Group's
R 2 E M EZH (HACCP) R1SO first integrated mobile application

22000: 2005E MR 2 — “Tai Hing App”, which had
BEERRIE

close to 240,000 users as of
31 December 2024

\d
BEELAEEEAELRD ;/
FEARERN — [KEAppl- =
M B £2024F12A31H
28 3240,000 F Positive feedback received

regarding customer
satisfaction

BEEREERBERY

ANNIVERSARY

Y/ ’
Employee training coverage rate 84.9%; (2

738 employees participated in Collaborated with 21 welfare
leadership outbound training organisations;
‘T 0 work-related fatalities Charitable donations and sponsorship

close to HKD1,390,000 ;

ST BEES4.9% ;
LASE T Lo o More than 30,000 beneficiaries this year

R 738EEBTISHBMMREI
ISTERTSH EH2O1IBBAEBSE
ZERBRREPAER
1,390,0005% T ;
L G- AEEERBIB30,000
EEAT

Q

AL Society

Received 23 awards and ?‘i E;i
recognitions
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Tai Hing Group Holdings Limited (hereinafter referred to as “Tai
Hing Group” or “the Group”) has issued its sixth standalone
sustainability report (“this Report”), disclosing management
approach and performance data related to environmental, social,
and governance (ESG) issues. This Report is published in both
Chinese and English versions. In case of any discrepancies
between the Chinese and English versions, the Chinese version
shall prevail. During this fiscal year, there were no significant
changes in the organisational structure of the Group.

Reporting Framework

This Report has been prepared in accordance with the
{Environmental, Social and Governance Reporting Guide)?2
("HKEX ESG Reporting Guide”) set out in Appendix C2 to the
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (“Stock Exchange”), subject to mandatory
disclosure requirements and “comply or explain” provisions. The
Group is committed to continuously enhancing its sustainable
development performance and implementing the United Nations
Sustainable Development Goals. For information on the Group’s
corporate governance practices, please refer to its annual report,
available on its website.

Reporting Boundary

We have determined the scope of the Report based on the
financially significant operations (representing over 85% of the
main revenue sources) of the Group and their impact on
sustainability issues in relation to environment and the society.
This Report includes the performance on sustainable development
of the head office in Hong Kong, self-operated restaurants and
their operational management, and the food factory located in Fo
Tan. This Report excludes the food factory in Dongguan, and the
“operation of restaurants and sale of food products” in Mainland
China and Macau segments. The scope of this year’s report
remains unchanged from last year. Unless otherwise stated, this
Report covers the fiscal year ended December 31, 2024.

R

¥

[

d Renamed as {Environmental, Social and Governance Reporting Code)
with effect from 1 January 2025
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Feedback

We have established an internal system to manage ESG data and
information which we review regularly. We continually strive for
comprehensive and accurate ESG data, but recognise that there
may be shortcomings in the reporting process. We will continue
to enhance data measurement, management, and disclosure.
Your feedback on this Report and our measures and practices for
governance of sustainable development is welcome and valued. If
you have any questions or comments, please contact us by:

Address: 13/F, Chinachem Exchange Square, 1 Hoi Wan Street,
Quarry Bay, Hong Kong
Email: esginfo@taihing.com

HERERRE « KEAKEZEAERART
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About This Report
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About Tai Hing Group
AN AN EE

The Group operates multi-brand casual dining restaurants. It has
its roots in Hong Kong with a network of more than 210
restaurants in Hong Kong, Mainland China and Macau. In
addition to the flagship “Tai Hing” brand, its brand portfolio
encompasses “Men Wah Bing Teng”, “TeaWood"”, “Asam Chicken
Rice”, “Trusty Congee King”, “Ph6 Lé", “Lu Bistro”, “Rice Rule”,
“Dimpot”, “Dumpling Station”, “King Fong Bing Teng”, “Tommy
Yummy”, “Bingle Bingle”, “Tori Yoichi”, “Sing Kee Seafood
Restaurant”, “ManShan Taipei”, “On Kim Pot Rice”, “Bashi
Ramen” and “TOKENYO Korean BBQ Cuisine”. For details of
milestones achieved over the years by the Group, please visit its
corporate website and the “Milestones of Tai Hing Group”
section.

The Group operates food factories in both Hong Kong and
Mainland China, covering a total area of approximately 430,000
square feet. While the Hong Kong food factory supports our local
restaurant business, the factories in Mainland China are mainly
responsible for purchasing and producing cured meat, frozen
products, canned foods and canned beverages. The Group's food
factories enable it to centralise purchasing of ingredients and
other supplies, food processing, quality control of raw materials,
semi-processed or processed of food ingredients, as well as
packaging, warehousing and distribution functions, to ensure
product quality.

Our Vision, Mission and Core Values

The Group is committed to providing customers with quality food
and service and adheres to the governance principles of “Three
Excellences and 5-S Management” and the four core values of
"People-oriented”, “Customer First”, “Quality Prioritised “, and
“Innovation for Development”. We strive to become a catering
group highly regarded by customers. While continuously
expanding its business footprint, the Group actively seizes the
opportunities brought by the growing pursuit of a low-carbon
economy, spares no effort in fulfilling its social responsibilities
and giving back to the community.
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About Tai Hing Group
EENNp N e

VISION

Lh

Y 4 . \
MISSION To attract talents, promote _
EH industrial innovation and drive

[ )

sustainable development

ERAT - HENERAIH -
HERRE

Nhs

To offer customers diversified
choices and pleasant dining
experiences

BEFRES TINER ,
BRIETMIREY :
R JiNY

CORE VALUES

B EES N
People-oriented/—\’\

uxaf

Customer First

UEHE

Innovation for

Development
RIFTR &
[
| e
Quality Prioritised
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Milestones of Tai Hing Group

N EE ERRHE

ESTABLISHMENT OF THE

FIRST “TAI HING ( X )"
RESTAURANT

Mr. Chan Wing On and Mr.

Yuen Chi Ming opened the first
restaurant under the “Tai Hing (K
#)” brand in Sai Wan Ho, Hong
Kong

MRERIKEIRE
RKZEERRERELEREE
mEARRIANE | REETHE
HWER

2004
o—9 '

EXPAND OUR BUSINESS IN

ESTABLISH THE HONG KONG FOOD
FACTORY

Opened Hong Kong Food Factory in Fo
Tan, Hong Kong

ACQUIRE A NEW BRAND

Acquired the restaurant under the “Trusty
Congee King (515 1%)" brand

MREERREE
REBNKFER

B R 27 o
WEIESEImEER

BRMBE

%2000

control system

OBTAIN HACCP CERTIFICATION
Obtained HACCP certification for
standardised process and quality

INTERNATIONALLY

RENOWNED BRAND

The “Trusty Congee King ( 52 181% )"
restaurant in Wan Chai, Hong Kong was
first published in the Michelin Hong Kong
and Macau Guide (which remains in the
Guide for 14 consecutive years till now)
b =2 ] R
MREBEFNIEEEIEEAEE
FIER R ZERERIEFIER

(RS EBI4FER)

2011

MAINLAND CHINA #18 HACCP 3%
Opened the first restaurant under EERENEENHERES
the “Tai Hing ( A% )" brand in HACCP R &

Mainland China

EREAER
AT A HR | & & 2 7P B P9 3t B R
MER

' <0‘..2012.

ESTABLISH THE FIRST
“TEAWOOD (% 7X)” BRAND
Opened the first restaurant under
the “Tea Wood ( %K )" brand in
Mong Kok, Hong Kong

A EEIFEAR]

EEBE AR @EETH
EHEER

OBTAIN ISO CERTIFICATION

Hong Kong food Siu Wei Production
obtained 15022000 certification
miERE

B B Gn W B KK A E B AL EEISO
22000R #F

DEVELOP A NEW BRAND
Opened the first Vietnamese restaurant
under the “Pho Lé (8% )" brand in
Kwun Tong, Hong Kong (which has
expanded to 10 branches at present)
R ¥ 3 fm b
WHmAEATSATREIRE - I
REABREHIEHUEEBRERE
REBEERZI0MSHE)

EXPAND OUR BRAND PORTFOLIO

Acquired the brand standalone bing sutt (7k
=) named “Man Wah Bing Teng (32 ZE Kk
E2)" which was subsequently rebranded as
“Men Wah Bing Teng (8 7k 2)" (which has
expanded to 41 branches in HK at present)

WRIET e
WRE B S K= e [ XKL R B
RIFEABIERREBEEEREZNMBHE)



ESTABLISH THE FOOD FACTORY
IN MAINLAND CHINA
Opened a food factory in

Dongguan, Mainland China
MRPEAYRmEE
RABREHZRTFEABER
an i 5

DEVELOP A NEW BRAND
Opened the handmade
dumpling restaurant under the
brand “Dumpling Station (£2
FBR)" in Kowloon Bay, Hong
Kong

B #h #7 m 2
REBNEEAR FRIS
RHRFIRTFEMNE

2024 FIRIE - HERERRE « AEEEIZERAER AT

EXPAND BRAND VARIETY
Developed new brands in Hong
Kong with “Tommy Yummy”,
“Tori Yoichi (& ttt—)" and
rebranded “Sing Kee Seafood
Restaurant (£ 508 # 8k J5)"
WMAmBES
TEEBRZEFGE  [Tommy

Yummy] ~ [ &t —] & & %8 @8

[E )88

DEVELOP A NEW

BRAND

Opened the first Dim
Sum and clay pot rice
restaurant under the
brand “Dimpot (Zi£)" in
Ma On Shan, Hong Kong
B ¥ 37 m e

L) R

|
O

REBBELFREE]
an 8 TE T RO B R B0 K '
FEREFIE

EXPAND BRAND VARIETY

Developed new brands in Hong Kong: “ManShan

Taipei (1L ® &4tb)”, “On Kim Pot Rice (% &
#4)" and “Bashi Ramen (—#5 fi 4@ )"
DIGITAL AND LOW-CARBON LIFESTYLE,
PROMOTING GREEN ECONOMY

The “Electronic Staff Card” has been officially
launched

Collaborated with “Zero2” APP
WAmEESE

EEEREFRE [Mleadt] [Z2BIR

[—iEfusm]
BBLEREE  EBEERE
[EFBAEIEXHA

HM[Zer2TES | FHRERBEXAIE

2024

o—
2023

EMPOWER DIGITAL TECHNOLOGY
Launched the first comprehensive mobile
application “Tai Hing App (X % App)”

APP”
DEVELOP A NEW BRAND

Kok, Hong Kong
BB

Launch the “Staff Self-Service Platform” and “Staff

Launched a new brand “Bingle Bingle” in Lai Chi

AEEGESEREEMRENAEApp] @ i

HHEIETABRSE FalkIE8TAPPIF#IR

B9 40 #i o hE

RBE B % ARG [Bingle BingleZ= /5| &

K7

2019

REACH A NEW MILESTONE

Tai Hing Group Holdings Limited was listed on the
Main Board of the Stock Exchange on 13 June
under the stock code 6811

EXPAND OUR BUSINESS IN MAINLAND CHINA
Opened the first restaurant under the brand “Men
Wah Bing Teng (8% 7k F2)" in Mainland China
(which has expanded to 22 branches today)
DEVELOP A NEW BRAND

Opened the first Hainanese Chicken Rice Specialist
under the “Asam Chicken Rice (Z2 2 % &R)" brand
in Central, Hong Kong

BEFERE
NEEBEZERBER QA N6F13R LRI ER
ET o BRERSR6811

HREPE A

AT KE]mE TR R RARERERE (R
BRABEREZ2M5/E)

B #h #7 m B
REBFRAICL2HMR ] mIEHREE SR E
REFIE
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Message From the Chairman
ITEFA

EERTEEML  ZEEMBENE

MEZHE TERCEXRIEEERNERK  HRE - HENEENHREERTBE D -~

“We are committed to rigorously adhering to ESG principles, continuously refining our
business models to better adapt to market dynamics, and strengthen our close ties

with all stakeholders. While driving our long-term value growth, we will strive for the
shared prosperity of the environment, community, and economy.”

~(p

Dear Stakeholders,

The year 2024 holds significant importance for Tai Hing Group as
we celebrated the 35th anniversary and the 5th anniversary of
our listing. Over the past 35 years, the Group has consistently
adhered to the principle of steady development and proactively
sought innovation and improvement. While continuously
expanding our business, we have also shouldered our
responsibilities towards the environment and society, closely
integrating the Group’s long-term development strategy with the
philosophy of sustainability.

Looking back at 2024, we focused on enhancing internal
operational efficiency and also made continuous progress in,
among food safety, talent development, and environmental
protection. We are well aware that as a responsible enterprise,
our performance directly impacts a wide range of stakeholders.
By consistently implementing ESG principles and optimising
resource allocation, we have continuously strengthened our
resilience and achieved long-term value, ensuring the Group’s
steady progress and living up to the expectations of all
stakeholders.

Food safety is the cornerstone of the catering industry, directly
related to consumers’ health and trust. We have continuously
optimised the entire process of food safety management and
strictly conducted audits and evaluations on our suppliers to
ensure that every step from ingredient selection to the dishes
serving meets hygiene and quality standards, allowing consumers
to enjoy safe and healthy food. Through regular third-party
inspections and certifications, we maintain high standards to
ensure product quality and continuously optimise the nutritional
value and flavor of our products, creating a healthy and delicious
innovative dining experience. We value customer needs and
satisfaction, and continuously improve service processes through
collecting feedback. We also proactively promote digital
transformation, utilising digital tools such as self-service mobile
ordering, electronic payments, and the “Tai Hing App” to
enhance the customer experience comprehensively.

*

/

HEUFNE:

2024 F R AKREBEEEME  E—HAS
ZEEMNFD  RMBPRTHKIISAE
Fh EMSESF - BEIFH  AEEH
RRBEBERZENRE BRI kalHm
H#E ETEHRRESHREE T
BREHRERMEENET BELEMNER
HBRENBEREIBRES -

Bl B 20245 » HPB TN EALEARE
LEYE - ERBLE  ASTERMR
BREZTEITEBE - LAXRA
R HEEEMNEE RANKIRE
ERTIEANKENE BESEENR
ESGRAI - B{LEREE - RIAMAEE R
tEIE BERERHEE ELAEETT
RYE TEETHMHENHE -

EmTERERTENEL WEEE
ENREEGE RMAFERLLEBER
mEEEERE BERTHEREX
ettt ARERMEZINKGA LERDH
B-ERAHONTEHELRREETEE - &
HEEEXIZ2 RENRR - BB
EHETF=ZTRAERE KMANUS
BERBERER  THELERNE
EEEERK TERBEXKNAFA
ERB - AMEREEFREREE
BBRREBEERE BETZRBRE
NEBESRBEEL  FAEFHAE
B B RIKEApp) EAREXFH
BIETHE 2HRETETER -
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Message From the Chairman
TEFA

For many years, Tai Hing has been committed to promoting
industry talent development and creating a positive working
environment. We understand that excellent talent is key to the
continuous growth of all enterprises, thus providing training
courses and career progression opportunities for employees to
realise their self-worth. We care about the physical and mental
health and well-being of our employees, thus enhancing their
focus on occupational safety, health, and quality service through
a series of activities such as occupational health and safety
training, safety measures, and employee care programmes,
specifically, including organising “Occupational Safety Knowledge
Quiz” and “Outstanding Service Competition”, so as to foster a
positive work atmosphere and improve occupational health and
safety performance. In addition, we are actively concerned about
the physical condition of our employees, and therefore launched
the “Fit “Tai Hing” Relaxation — Health Management
Programme.” Through collaboration with different organisations,
we arranged various health check-ups and weight loss fitness
activities for employees to participate in, with medical personnel
providing on-site analysis and explanations. Over the year, more
than two thousand participants have been recorded. Notably,
since 2013, the Group has implemented the “Smoking Cessation
Programme” and persistently promoted a smoke-free culture. This
year, the Group was honored with the “Hong Kong Smoke-Free
Leading Company Awards 2023 — Gold Award” by the Hong
Kong Council on Smoking and Health, becoming the first catering
group to receive this honor. We will take this opportunity to
continue deepening the creation of a smoke-free environment
and creating a healthier and more harmonious living space.

In addressing climate change, we have taken active steps for
green operations towards our environmental goals for 2030. This
year, the Group became the first catering group to promote an
eco-friendly mobile app among our employees, encouraging all
staff to practice low-carbon living through a low-carbon rewards
programme. We actively cooperate with government’s sustainable
development plans such as climate action and plastic reduction,
reducing the use of disposable plastics in product packaging and
dine-in services, increasing the proportion of green energy use,
and improving targeted energy efficiency to reduce our carbon
footprint and minimise the overall environmental impact of our
operations.

KEZER-—BEBFEHITEASTER
ERITE RN ITERE RMARMES
ATREEFBERENER RETIR
HIEIRELETER  ERAREE-
BPMEIEINSGOREERL BB
Brgd z2BEMhER BT
AEFRIEHMABTIHBRRL 22
BERBERBKOHEIT BEERBLE
BEELE HERBLEIFES
BERFTESRE RBABTERER -
o B EEEREEIE T HEMRN
WELFit TR R — REBETE] &
BEAFREEESE THEZHEER LR
EREIHEETIL2E YEEEASR
B oathaE 2FRFBBR-TAR
2HE - LR/REBS—REHNR A&KHA
20136 AR BR AT A — 5 B | A & 51 &)
BREREEXL 5F KAEEXRE
EERERREREZEERENTEEE
BECLEAR — 28] KAEHEL
PR BEREE - WAIHAU B
EERCEERENEE  AEEME
B MBEEOERER -

EESREZ(CNBRESD  HABERMN
AT BINKELEE FREEL
H2030F RIEAZEE - AFE - AK
BRAEEREIHEEETRRERRE
AMEREE BEEMEEFE =
BARBETEBERE BRABRESRK
FRIETHRBREEANFEZERE
EEREBE EZERRBEFHEED K
MEBNER REABRRENERL
) - st BB IRF B E - R
xelh MREERBEEHRRENONTE -
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In the process of the Group’s relentless promotion of sustainable
development management, 2024 saw our abundant achievements
and numerous accolades and honors from various sectors. These
include the “Hong Kong Awards for Environmental Excellence —
Gold Award in the Catering Industry” issued by the
Environmental Campaign Committee, breaking the record of
receiving Certificate of Merit for five consecutive years; the
“Sustainable Restaurant of the Year 2024" and “Best Employee
Sustainability Engagement” jointly issued by the Hong Kong
Smart Catering Association and the Hong Kong Retail Technology
Industry Association; the “Environmental Excellent Enterprise
Award 2024" issued by the Professional Validation Centre of
Hong Kong Business Sector; and the “BOCHK Corporate Low-
carbon Environmental Leadership Awards” issued by the
Federation of Hong Kong Industries for the eighth consecutive
year. These honors powerfully attest to the Group’s efforts and
achievements in improving sustainable operational models,
actively introducing green technologies, promoting energy
conservation and emission reduction, and enhancing catering
services, further inspiring us to continue advancing on the path
of sustainable development with our original aspirations.

Taking our 35th anniversary as an opportunity, we have deepened
collaboration with various parties to invest more efforts in charity
and public welfare, and expand the range of beneficiaries,
allowing more people in need to feel the warmth and care of the
Group. Over the past year, we have collaborated with 21
charitable/social welfare organisations to dedicate ourselves to
charitable causes, with total charitable donations and sponsorship
amounting to approximately HK$1,390,000, conveying love and
warmth to society through practical actions.

Looking ahead, as we embark on this new journey of our 35th
anniversary, the Group will continue to uphold sustainable
development strategies, integrating corporate development with
social responsibility to advance in a harmonious way. Leveraging
the advantages of our diverse brands, we will contribute to the
sustainable development of the catering industry. As we approach
our 40th anniversary, we sincerely thank all stakeholders for their
support and trust. The Group will take more actions to realise
long-term value, push forward on our sustainable development
journey, and achieve more milestones.

Chairman and Executive Director
Chan Wing On
April, 2025
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Message From the Chairman
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Sustainability Governance
BEST L=k

The Group is deeply aware that our responsibilities extend beyond
providing customers with the highest quality food and enjoyable
dining experiences. It is equally imperative to integrate sustainable
development principles into our business operations, aligning
them with the Group’s vision, mission, and core values. Through
a robust governance framework and cooperation between
functional departments, we continuously promote transparent
and efficient sustainability governance to ensure that our
strategies and practices in environmental, social, and governance
fully meet stakeholders’ expectations, thereby laying a solid
foundation for achieving long-term value.

Board Statement

The Group has established a top-down ESG governance structure,
with the Board of Directors serving as the highest governance body
for ESG matters, comprehensively responsible for overseeing ESG-
related matters, including climate-related risks and opportunities.
The Board of Directors holds meetings on a regular basis to review
progress on ESG-related targets that have a significant impact on
the Group'’s business.

The Group has established a Sustainable Development Steering
Committee chaired by an Executive Director to specifically oversee
the Group's sustainability performance. The Sustainable
Development Steering Committee convenes meetings not less
than twice a year and reports progress in relevant affairs to the
Board on a regular basis. Sustainability management extends to
all functional departments to continuously monitor sustainability
trends, identify relevant risks and opportunities, including those
related to climate change, and ensure deep integration of
sustainability efforts with business operations.
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SUSTAINABLE DEVELOPMENT STEERING COMMITTEE
AREAEREEERS

Chairman of the Committee
Executive Director
EEEXR
WITES

-
[
=]

Vice chairman of the committee
Director of Business and Brand Development

EEERIER
EBEmEERES

e Review the sustainable
development agenda

s ERARARRAR

e Review and approve the Group’s ESG
standards and policy statements

s BERMPEHAEENESGELERBKRH

e Review goals and progress

s ERABREE

Central
Production
and Logistics
Department

HRERR YRS

Human Resources
and Administration
Department

HERR

TBE

Marketing &
Communications
D;gartment
k8 ik
Corporate social
responsibility and
;0m|munity

Purchasing
Department
Lk
Supply Chain
Management

Company
Secretary
REAWE
Corporate

governance
®EER

Sustainable Food Production
employee
ent

enga

and Responsible
S

Project and Operations
Maintenance De;ﬁ(tment

= E ml
Department

Responsible
IER&BH marketing and

customer
satisfaction
| H

Information
Technology
Department

BEABED

Digitalisation
and Innovative
Operations

Environmental
Protection
Measures
RIRTE I

Consolidate and review ESG standards .
and policy statements
2 [E M E R ESGIRE %R K % 2 8 o
Hold a meeting with the subcommittee 3
HNAEEGETERE

vice chairman

i B [ £ A B R

implementation and make
modifications as needed

Timely report to the chairman and

Review the progress of plan

o BERBNTEE - LB ETER

e Assist in formulating targets and
development plans

o WBIHIET B R KB R E

e Fulfil ESG standards and policy

e BITESGIREF B K &
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The Board acknowledges that it has a responsibility to ensure the
integrity of the sustainability report and is well aware that this
report covers all relevant material issues and presents the Group's
ESG performance in an impartial manner. The Board
acknowledges that it has reviewed and approved this Report.

Materiality

The Group actively collects stakeholder feedback through
diversified communication channels, such as corporate reports,
opinion surveys and assessments, regular meetings, and site
visits. By maintaining close engagement with stakeholders, we
gain insights into their perspectives and expectations regarding
sustainability issues and the Group's performance, both internally
and externally. This feedback informs our future strategic
planning and enables us to address concerns of stakeholders
through practical actions. Moving forward, the Group will
continue to engage with stakeholders through multiple channels,
enhance the transparency of its business strategies, and create
further value for all stakeholders.

'/ Media

BE

Social organisations,
other collaboration

units
HEHEE
_ E A B
Suppliers
HtrER

The Group established its issue database by reference to the
HKEX ESG Reporting Guide?, industry-specific issues by the
Sustainability Accounting Standards Board (SASB), material
industry-specific issues by Morgan Stanley Capital International
(MSCI), peer analysis, and other industry-leading standards.
Following the research and analysis, a total of 32 ESG issues were
included in the issue database as potentially important issues.
Subsequently, through stakeholder questionnaires, survey
analysis, prioritisation, verification and review processes, we have
identified the issues that have a significant impact on the Group's
sustainable development.

After the Sustainable Development Steering Committee reviewed
the materiality during the year, previously identified material
issues such as food quality and safety, food nutrition and health,
customer experience, customer privacy and data security, anti-
corruption, business ethics, responsible marketing and promotion,
waste management, packaging materials management, and
customer satisfaction were found to be still material.

2 Renamed as {Environmental, Social and Governance Reporting Code)
with effect from 1 January 2025

Customers

Shareholders,
investors

IR - REE

B
el

Sustainability Governance
AFEERA

EEeRR HAEAETHRRUBELRRE
WMENTEMN BBEHEAMFMN ARE
EREMAERAEEEZE TR GE
W REEMESGRIR - EFEEHRAE
EHWHOEARRE -

EXEE
AEERBBZTNBERERE(WARRR
T EBERATEFNE THeZMEM
EREF)VERRERFNHES R - I HE
RIEEZTBE - ATEAERINE N
EHRNARBERRZBERERANE AL
B - BARRERE AR B R KE
WEBERTHEESHBEIIE - KK
AEERESEBZREAFHERR
REEBRBEEAE REMHELEE
M -

Board of Directors,
management,
other administrative
personnel
& employees
EEE-EHEE -
HhiTBAE
RET

AEB2ERBEMIMESGHRSHES? -
A EEREFEINEZBEGCASBMITE
il ERTAFERNBER QB (MSCHE
TEEEZE REDN - UREAMT
ENEABRERYZBEE  KHEWIRK -
BZEEHXMARBAAFERRBZEESR
BEEEZMEWNZE -BR ZBFNHD
EHsRE HAEERINT FEEL
ERBF RELBAFRE #AA
HAEEARKBEERAEATZEZHE -

REARKEZEREEZEENFRAHR
EEMEMELAR HANERZELR
B BREEREEELZE RmZES
HigFE BEeERh BETRLEZSER
2 RES BEER BEEEHER
HE BEVWERE BEMHER MU
LREEREE

2 ERE2RCRE #HEaRERBETH) -
W E2025F1A1BBAERK -
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Sustainability Governance
AREERA

>
>

HAKBEHNEEY

SIGNIFICANCE TO THE GROUP

)

Tier 1 topics 14 ==&

Tier 2 topics 24558

Tier 3 topics SE3#kHE

Tier 4 topics 4=

SIGNIFICANCE TO STAKEHOLDERS

® ® ® 3 HISRENEEY
B BT Ex wE HE i
Environment  People Customer ~ Operation ~ Community
Tier 1 14k Tier 2 228K Tier 3 %34k Tier 4 544K

Food quality and safety

m Occupational safety

@ Labour standard

Customer well-being

REERTE and health TR REEEL
Food nutrition and health BEZZHRER @ Anti-discrimination @ Staff compensation

RmEERRER
Customer experience

() staff communication
ETEE

R

Intellectual Property

and benefits

B THMRIEF

FEE R (B Diversity and equal Protection ) Staff training and
Customer privacy and opportunities B ERERE development
data security St EFEHE #¥) Assisting people TR
FEEBAEEELZE Sustainable in need;': ¢I) Prevention of child labour
Anti-corruption procurement HHBREAL and forced labour
RES AR #) Community involvement B L8 T A4 T
. . . . = 569 2 55
Business ethics Supplier risk HE2H -
ey ) ) @ Carbon emission
HEEE assessment Whistleblowing t
i i PR R B AT mechanism managemen
Responsible marketing A a echanis B EE
and promotion (I9 Energy and water SRS &) Addressing dlimat
EEREHERER resources 7 Air pollutant h ressing climate
@ waste management management management %;;%eﬂﬂﬁ{t
BEYER BEREUKEREE ERITRNER 9 PEREPRIRE
0 Packaging materials @ Raw material Use of renewable
management management energy .
BEMEER EMREE id (ERT LR
Customer satisfaction €}) Participating in charitable
FEEREE activities
SHBETEY

AN
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Aligning with the United Nations Sustainable
Development Goals

The Group's sustainability strategy revolves around four core
pillars: food for quality, operational excellence, people-oriented,
and environmental commitment. By aligning with the United
Nations Sustainable Development Goals (UN SDGs), we have
formulated specific action plans to ensure higher standards in
ingredient selection, operational efficiency, human care, and
environmental protection, aiming to drive business growth
alongside global sustainable development goals.

Food for Quality

Food quality and safety
Food nutrition and health

BERM

L ﬁnntﬁiﬁiﬁg
mEENRE

Anti-corruption
Business ethics
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Sustainability Governance
ARFEERA

HERSEUTREEERER

AEBMAFELERE HITEENKZL
B BERELGRM  SHEE - L
ABARMRIBE AR - BBRYEE AT
BB REBE(UN SDGs) - &lE BT
Bits BMREERMRE B8 RE -
ANBEERRERESES T EHYEIE
BIZE B ORREERL R E S KA
TEERRBEMHWITHE

0\¢ .

® People-oriented

Employee care
Customer experience
Customer satisfaction

RABXR
ATHIE
RN
BEARE

Environmental Commitment
Packaging material management
Waste management

IRIRHEGE

BEMHEE
BEYERE

e Operational Excellence  sfisiE

RES
BRER

Responsible marketing and promotion BETZHRIEE
Customer privacy and data security BEEALEBEYSEREE
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Sustainability Governance
AREERA

We have comprehensively assessed the relevance of the United HMZ2HEESBABEUHEZEREFZHE
Nations Sustainable Development Goals to our corporate value (% EBEBEMNBEB L HTUBEXRE
chain and identified that our sustainability strategy closely aligns FH EZRHZ BB AR EXREAR
with six specific UN SDGs. Through a series of practical initiatives, 12+ Wi i@ — KA EAJTHEE -
we are committed to contributing to the realisation of the global R 7E2030F A2 KA HE SR ERE S
sustainable development vision by 2030. WERBERAOE -

United Nations Sustainable The Group'’s Practices Progress during
Development Goals AEENER the year

BEBETREXRBR FANEE

Food for 2.1. End hunger and ¢ Implemented 5-S management approach to ensure In ideal progress
Quality ensure access to food safety and quality EERIEE
BERM food for all people e Established quality assurance department and
20 HBR LB - 18 quality control procedures
RITEBEANESREH o Used food waste disposers
B e Food donation
e Set price at a level that is widely accepted by the
general public
s HITAEEEEZE BMRRARGMRTHEEES
e BRUMBEBRNMESEIXTEF
o FHRAT LR MERKE
e BERM
s FERRFMLEZHKF
14 e 14.2. Sustainably e Obtained sustainability certifications for some of In ideal progress
manage and protect the seafood procured, including Best Aquaculture  # & IE 8
marine and coastal Practices (BAP) certification and Marine
ecosystems Stewardship Council (MSC) Chain of Custody
1 %ig;ﬁ 14‘1;2.52@EI2“% %E Standards
A A B RR#EEF o Offered healthy menu
OO S EERG o ARSRBNESERSIUSERERE  BE
". £ £ /K E & JE #7 1 (Best Aquaculture Practices,
BAP)R & & /8 ¥ & 1 Z B & (Marine Stewardship
Council, MSC) = ¥ 85 & §8 1% 24E
e REEEEEHE
People- S— 8.3 Protect labour e Launched several health programmes such as In ideal progress
oriented Sl rights and promote Smoking Cessation Programme ERER
RABRE safe and secure e Vaccination for Prophylaxis
working e Introduction of occupational safety and health
environments for all equipment
83 RELTHF| - o Provided subsidies for safety anti-slip shoes for
REBBEIZEER new employees
2MBZHOIER e« HHEBRRREASZTZHEEBRETE
5 s REtEHER

o SIEBRERME
e AMABEIRHZZNBEEADY
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Environmental
Commitment

R 4 B

United Nations Sustainable

Development Goals

BEBETRKERRBR

7.2. Increase
substantially the
share of renewable
energy in the global
energy mix

7.3. Double the
global rate of
improvement in
energy efficiency
7.2. K88 ] &
ARG EBRER
HEMHE
7.3.% 48 58 B2 IR &K

2 1 — {3

The Group’s Practices

AEEBO TR
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Sustainability Governance
ARFEERA

Progress during
the year
FANEE

Developed an Energy Management Plan
Set target of 20% reduction in energy
consumption intensity

i F B2 R E 2 5T &l
®ERIE20% 8 RERTEBIR

In good progress

#R R

I

12*1@%!

REEERN

CO

12.5. Substantially
reduce waste
generation through
prevention,
reduction, recycling,
and reuse

12535 @D - R’
A B A R A
Am@EER SRS
17 4R

Set target of 10% reduction in waste emission
intensity

Promoted food waste management programmes
Committed to Food Wise Hong Kong campaign
Launched recycling and reuse campaign of Poon
Choi container, a total of 1,657 Poon Choi
containers were recycled this year.

Phased out plastic cutlery and utensils such as
straws, plastic bags, and takeaway containers
Reduced packaging waste by purchasing in large
quantities

Wasted Oil Recycling Programme

Paperless project

Collaborated with eco-friendly mobile app — Zero2
REBEZMHMBERD10%8 B IR

HE & R A8

LEEBEREY
MITAXALUERTE - REEAHDU1,657

In good progress

#R R

BHaXR
BEBAEREAMEL  HIMKE  BRR
HIE R

UAHERBERDBERE

% i [ W &t 3

EARCTE

HIRRFTHRERREN -Zero2T 2 54 1F
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Sustainability Governance
AREERA

United Nations Sustainable
Development Goals

BEBETREXRBR

Pillars

B

Operational 16 T ees 16.5. Substantially
Excellence R reduce corruption
EHEE and bribery in all
forms
16 5. BENIEEE
EAREGREEE

The Group’s Practices

AKBHER

Collaborated with the Independent Commission
Against Corruption (ICAC) regularly to review the
Group's internal policies and conduct anti-
corruption training

Collaborated with the Hong Kong Police Force
Crime Prevention Bureau to give employees anti-
fraud training

Enhanced fraud alerts in branches to increase public
understanding of preventing fraud.

Engaged a law firm to provide the Board of
Directors with professional training on corporate
governance, risk management, and related areas
Invited professionals to give cybersecurity training
to the management and employees at different
levels

Set out the Group’s business ethics principles and
requirements in the Staff Handbook

Established a code of conduct for receiving benefits
and declaration of conflicts of interest
FHEBRAZE AN B ASES AN E
MAETREFEI

HEBEYIERENAE RETEWHREE
DENRBIERBT - RS KRR E#
BEERMEBMAEFSRHEBHLEER &
fEIRSEHENFEEE
BEEEALIREBERIFABANE TRHEH
ez

ECETF MR TRAEENREEERRANM
T

1 E W S A MR A s R e 1T AT A

Progress during
the year
FANEE

In good progress

#R R
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Our ESG Priorities In 2025
20254 T {E#5 &l

o

Promote employee
engagement in building a
shared ESG culture
HESTSHEHAE
ESGX 1t

Promote a culture of service
excellence and high-quality
products
HEERESRERER
EmXit

Enhance application of
digital technology

hnsE B ES R E A

Continuously improve ESG
performance

HERHAESGER

21
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Environmental Protection

IRIRIRE
o P “| BOCHK Corporate Low-carbon
msiinie Environmental Leadership
sERRIERENRNALE K0 Awards & Eco Challenger for the
= 8th consecutive year
s [FIREBEEERRRALKE]
—=== REBSFRABRRER
. B
Bank of China and Federation of Hong Kong
; Industries
i B
L Tt | PEROTKEBIEAE

Hong Kong Awards for

Environmental Excellence - Gold

Award in the Catering Industry

Environmental Campaign Committee
RIZTEPEZEG

Corporate Social Responsibility

tELEEME
-

ll%ﬁ-

2
NCE A R

#3 GOLD ANVARD

.

Gold Award of the Hong Kong
Smoke-free Leading Company
Awards 2024
EREEHEELEKNE —

£ 82024

Hong Kong Council on Smoking and Health
EERERREREES

"'” e Employer Recognition

Eey T ES {10 Award

SRR e DEI@WORK 3 Bt (& =
T

City University of Hong Kong
N AN

EERAFBEAR —ENELE

W

o,
A

i
DEI@QWORK Inclusive CJE%

——

e
Consumer
PTG

01 e g SR

and Governance Report \

Environmental Excellent
Enterprise Award 2024

2024F FHBTRREER
Professional Validation Centre of Hong Kong
Business Sector

EABEREEFEFL

Received “ERB Manpower
Developer Award Scheme” and
upgraded to “Super MD” for 11
consecutive years
HEENFEIERBAT £ X
Earst 1A &K Super MD]

TT1IEZE  Employees Retraining Board

EARANARE [EE BB

Recipient of ERB Outstanding Employer
Award for 2 consecutive years
EEMFREMRHEE R

Employees Retraining Board

EEBFIBD

Recipient of Caring Company logo
for 21 consecutive years
HENTFEGARBAERIER

The Hong Kong Council of Social Service

EEHERBHE

= Recipient of Consumer Caring
Scheme for 3 consecutive years
EE3FEBIMLOLEEIER
GS1 Hong Kong
EEEREBHE
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Sustainable Development Governance

AREERERD

Quamnet Green Leadership m""‘:"—"*
ESG Award —
EEFHRBEEMBEANE ""-l%'_:-—
Quamnet . \-_- ‘:
2'jszé(QUAl\/D R — RS

TVB ESG Award 2024 — ESG Special
Recognition Award
TVBEEAHEBRKNE —
ESG#F Bl &= 7F 88

Television Broadcasts Limited

ERERARAT

Branding and Marketing
b R 35 i R

Digital Ex Digital Experiential Marketing

Brilliance Awards 2024 — Top Ten O+O Retails
{Digital Ex 2 5 82 & & &5 KX 28€2024)

— +k€a1§§kﬁ%%fﬁké§ﬁr

Metro Finance F1ik 8 &£ &

Received the Michelin Bib

/ Gourmand award — Sing Kee

Seafood Restaurant for the 9th

consecutive year since 2016
EEOF(H2016F)RBEREH

HELBEN — B2 BHRIE

Received the Michelin Bib Gourmand award — Trusty

MICHELIN

2024

‘i

Congee King (Wan Chai) for the 14th consecutive year
7

smce 2011
FEUAF(B20NE)KZES L EHEN —

MICHELIN Guide X Z &5

REE(E

Weekend Weekly Must-eat
Restaurant Awards 2024 —
Must-eat Hong Kong Restaurant:
Tai Hing, TeaWood
FBREAMERIEKE2024 —
HIZERBARIE: KHE - K

Weekend Weekly #& Hi

Weekend Weekly Must-eat
Restaurant Awards 2024 - Must-
eat Southeast Asian Cuisine:
Asam Chicken Rice

R ER X 0E R JE K 322024 — 4%
CREOXR:DSHR

Weekend Weekly & Hi

2024 FERE %

'mg ESC Awards

23

Awards Received in 2024
2024F X B #ETg

{

e A .

“Sustainable Restaurant of the
Year 2024" and “Best Employee
Sustainability Engagement"

ROUATHERRBFEREIRIE
TaHEESHEKE]

Hong Kong Smart Catering Association and Hong
Kong Retail Technology Industry Association
EEEEBERMERE B

ZEMEAS

HKIM Market Leadership

Award 2023/2024

2023/2024$T§F‘ﬁ*§a%§?ﬁ§%
g

Hong Kong Institute of Marketin
EETKER

TETH
[LEE F
L]

T

True Living Supreme Greater Bay
Area Catering Brand Awards

) [EEEFEEXEEER mE KE]
AM730

Weekend Weekly Must-eat
Restaurant Awards 2024 —
Must-eat The Most Beautiful
View Check-in Restaurant:
Tommy Yummy
FREA 40z B [E K 382024
— S —BETRRIE:

Tommy Yummy
Weekend Weekly #r& Hi

U FOOD AWARD — My favorite
eatery — My favorite congee,
noodle, and rice restaurant:
Trusty Congee King

UFOOD AWARDE BREEZ R E
—EEREERREFE - E6E
U Lifestyle
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Feature Story
BN S

Fun Environmental Protection Efforts for
Building a Green Future Together

Promoting low-carbon lifestyle among all employees

Environmental protection, social responsibility, and corporate
development are closely intertwined, becoming important issues of
significant attention. Tai Hing Group has been rooted in Hong
Kong for many years, consistently adhering to the concept of
sustainable development, actively seeking innovative solutions and
collaboration opportunities, promoting environmental protection
and practising social responsibility to create long-term value. This
year, we partnered with the mobile application — Zero2, becoming
the first listed catering group in Hong Kong to promote ESG low-
carbon living among all employees through an application, which
is a key initiative in implementing this concept.

This collaboration aims to enhance awareness of ESG among
employees and the broader public through innovative means,
transforming environmental protection from a mundane task into
an integral part of daily life. We firmly believe that only through
active participation can we harness the collective power of green
actions to make a greater contribution to improving our planet’s
ecology.

Gamifying environmental protection - building Tai
Hing’s green ecosystem

The Zero2 app employs a unique “gamification, completing tasks,
and earning rewards” model, allowing users to gradually
transform low-carbon lifestyle into daily habits through fun
experiences. We encourage users to track their environmental
footprint across “clothing, food, housing, and transportation” on
this platform, fostering a sustainable ecosystem unique to Tai
Hing. As of December 2024, the app has attracted 90,000 users,
with over 2,100 of our employees participating. Through
completing various carbon-reduction tasks, Tai Hing ecosystem
has collectively reduced carbon emissions by 8,924 kilograms,
equivalent to the annual CO, absorption of approximately 371
trees in Hong Kong’s Victoria Park3. This not only allows users to
witness the tangible results of their efforts but also strengthens
their sense of belonging and commitment to the Group’s
environmental initiatives, setting a benchmark for innovative
tech-driven sustainability practices in the industry.

3 The data is provided by the service provider.

S BB IR 0L e 4R

SRR ER. BRI MES!

BHRIRR HEZGEKREK
BEHI2EETEREBKLEE
RERE HeETEHCEREERX
B RABIXBENEZZE KESK
EEREELE BERFIFZVFESR
BONES BERESREAFHEIIRES
e e HHRFREETERHESEMT 8
BERHABE - AFE RMEFHEAH
B —Zera2Z B 561 KAZBER
NEREAEHEEETE BESGEHK
EENLEITERER ERETE B
SHEZE -

XA EEERBAFREREAEIR
EATMRBESGHRA  ZBRAETHIE —
ERBENEE M ABRTEENH
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HRAAMBRERKRSERE XKEE -

RRERLE —TEXRESGEBLEREE

Zer2ZESEBEAUNEBENIE
It aE®R BSREIEX - BAFPER
WBKAMERT  FEB R EFLA
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R Y - I LA 32 7 R B K E A Al 4
BERREALERE - B E2024F128 AF
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HBiE2100%ETMA - BBTXSHENR
IR KEEBITEXRERBANIZBERN=
BEESIUNT  HERRBEBHESZTH
DRAEFAIZIRE AR —F A =&k RK
B ETEZAFRPUGREZIATRR
BHHMEEKNR  MERTRAREAE
ERREENRAREEBR  BER
eI R RREGIRE R F&E -
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Raising public awareness of environmental protection

To further disseminate the concept of environmental protection,
we gifted 35,000 cups of milk tea to Zero2 users, loyal Tai Hing
customers, and our partners during the initial phase. This
seemingly simple move vividly explains the concept of
environmental protection to help people understand directly that
every small eco-friendly action, like a warm cup of milk tea in
hand, counts when contributing to a low-carbon future for our
planet.

At the promotional event for Zero2, we designed a series of fun
and interactive activities, such as waste-sorting games, allowing
participants to learn about environmental protection in a relaxing
atmosphere while experiencing the joys of green lifestyle.
Additionally, we prominently displayed Zero2 QR codes in all our
branches, making it easy for the public to learn about and
participate in carbon-reduction initiatives, contributing to the
Earth together.

Looking ahead, we will deepen our collaboration with Negawatt
Utility Ltd. to launch more innovative products that promote low-
carbon lifestyle, expanding the reach and impact of our
environmental efforts. We believe that through continuous
dedication and exploration, we can sow the seeds of
sustainability far and wide, inviting more people to join this green
revolution.

m
Ey 30 neny
@ .o "

Bo—" 0
kg'@j:}i ¥

__1 LT

?;K%

- [N
R i

Feature Story

EEHN=E

BREARRFEEE
BETRERRRESEEZHEE RMTEy
fEER I M Zero2T /RS FEEHPE - AHEK
BEERURBMNAEREEE R
735000 % - EFUFLAES &
AIRERMYRFRESHNESEREZE  §
BARFRYESE 5O HBRRE
71 MR FRERDE - A ERAE K
RAREBMEZETASBRAONE ©

EHEZeRBEEZNEDNE S - BB
LDRATZERAMBRBEENIRRED
REV - MR BNERE E2HEHA
EFEZRRUNSERBE R ETIR
REE  BRAEREOETENEELRE -
B HZMESEY/EERMLERLI T
Zero2ZE G — 4T B A RBERBE b
THRIYTRB2LERERRTE XA A
HERE—5T -

RERK RASEHERLAERARETF
W # - RCEERE KRAELEZE
MEMBERLEENER £ FEBX
HMRRTHNBEEEMZEN - A
BE BABENSOANTHOHRR
BHMERERANBFRESEE &
FZAMAZZBEETENITI




26 TAl HING GROUP HOLDINGS LIMITED e 2024 Environmental, Social and Governance Report

Feature Story

EHN=E

Television programmes educate the public on
environmental protection concepts

We hope to expand our reach, enhance our influence, and convey
environmental protection concepts to the general public through
participating in television programme filming. At the same time,
we showcase employees’ active participation through
programmes, leading by example, to encourage the public to
integrate environmental practices into daily life and jointly
promote sustainable development.

Deepening Environmental Actions and Collaborations

Tai Hing has never ceased its journey toward sustainability.
Beyond raising awareness among our employees and the public,
we have embedded eco-friendly practices throughout our
operations. From meticulous sourcing of raw materials to every
aspect of daily operations, we meticulously plan to reduce waste
generation through multiple strategies: waste reduction at the
source, food donation, improvement of the food waste collection
system, waste-to-energy conversion, and the comprehensive
implementation of a paperless office are all our areas of focus. In
packaging, we have significantly reduced packaging waste by
purchasing in large quantity and transformed waste into valuable
resources, such as converting used cooking oil into biodiesel to
power our logistics vehicles, achieving resource recycling and
reuse.

L/

ERHEBETRERAMS

ER2EERHENE  RMAFLEHE—
TRABIEAE BAZEN MEE
ARERRRES - BE - HPEBEH
BE2RETINBEHRSE  FR N7 #
HEBARBRFRERBABDE L
HAREBHTHEER -
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Based on our past abundant environmental achievements, we set
more ambitious goals in 2022: to reduce GHG emission intensity
by 30%, waste emission consumption intensity by 10%, energy
consumption intensity by 20%, and water consumption intensity
by 20% by 2030, compared to those in 2019. In this process, we
actively leverage technology to spread environmental awareness
and actions widely. Through online platforms, we share
sustainability tips and low-carbon lifestyle advice; on social
media, we showcase our environmental initiatives and
achievements, attracting more attention and rallying greater
support for sustainability.

Looking to the future, we will continue to uphold the core
philosophy of sustainable development, leveraging technology to
contribute to environmental protection. We are confident that by
working together across sectors, we can paint a vision of
sustainability and safeguard our vibrant and green planet.

ANNIVERSARY
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Food For Quality
BERM

"AEEUERREIARZLVEER 2 ROIRAFFEHSEZRR THRSEF

HERER ZRMTESEERRZE2EERA ROUPRELEEER HELBTH -

MERFAERE ERESFH BABRKESERERA  BEIMEHERD  BAMHE

BREREE VIEXRBUKEER URIHRENSE RATSINERAIF
FEELHFNER URREPHNZHRIAFER "

With “quality prioritised” as one of our core values, the Group is committed to providing

high-quality food for customers and continuously improving their dining experience. We
have established a high-standard food safety management system, implemented regular
quality supervision, and formulated and practiced unified food hygiene standards. In
terms of sourcing, we adhere to the principle of responsible sourcing, rigorously select
suppliers, strengthen supply chain risk management, and place emphasis on purchasing
sustainable products to reduce the impact on the environment. We also focus on
product innovation and continuously introduce new dishes to meet the diverse
needs of our customers.

7 2.1 - End hunger and ensure access by all people
We are committed to providing healthy and nutritious food by implementing a number
of measures to ensure the quality of our food.

21— HIRHE - BRFTAABSEHNRY
BMBEEELHARERRMDE  BIRREHEFAZEREENRY -

o}

LIFE

BELOWWATER 14.2 - Sustainably manage and protect marine and coastal ecosystems
We are dedicated to sourcing sustainably harvested or cultured seafood whenever
feasible to reduce the impact on the health of marine ecosystems.

M2 —ZBTHEBEFXEERREFFERGBEERR
BAMARENRERBUSEREABENEBERR RO BEBFLERAGRE
MEE -

Food Safety Comes First BREH%
Food Quality Management mERE

The Group attaches great importance to product quality A&£EBEREERERLEE=EE  BEREIE
management, strictly controls food quality, and has establisheda RS ME T ESEZENRERELTEE
high-standard food safety management system. To ensure food B X - AREFRBLLT 2 AEBE—
safety, the Group has consistently implemented strict food safety B W EHBEKRNERLT 2 EERF
management procedures and cooperated with accredited third- WEFFAIZENFEZHFEHRZTAIE " T
party laboratories to inspect various indicators reqularly, including HiI¥ & @ @& - 8B & T B & £ R0
food quality, the hygiene conditions of restaurants and factories, BT ABEBREZEEZHETRA -
and the personal hygiene of employees. To guarantee food ABREREE RN ELENMAE
quality, our major food processing facilities and siu mei TEERMIRXHELEKEEEMHE
production department in Hong Kong have obtained ISO 22000: & {3150 22000 : 2005R mLZ = EE X 4
2005 Food Safety Management System Certification and HACCP R B &% & & 215 $I(HACCP) R &

(Hazard Analysis & Critical Control Points).
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Systemise
BRI

(]
Self-
discipline .

FE#

Sanitise
Y

Standardise

ERE .

Number of 5-S inspection in 2024: o
1,336

2024FMAEKERH:1,336% *
Compliance rate of 5-S inspection in
branches: 80.23%
02FEMEEREKRESEE:80.23%

Quality monitoring

The Group has been implementing the 5-S
management approach for over 20 years, and is
dedicated to maintaining consistently excellent quality
and hygiene standards in all its restaurants and
products.

AKEECEEAIEZEERRZA- T8 - EXRERMN
FEBRERMGR " ENSmEEBERE -

Employ “Black Belt” trainers to provide professional
training for employees;

Provide 5-S Management System courses and
qualification programmes, and appoint full-time staff to
conduct on-site inspection, to ensure 5-S approach can
be run in the daily operation of restaurants and factories
effectively;

All supervisors at branches are required to possess a
“Green Belt” or higher qualifications in the 5-S
management approach to ensure they have in-depth
knowledge and skills for daily management and
operations.
%ﬁ%%ﬁ%%@%ﬁ%%gﬁ’%él%ﬁgﬁ
&8l
REAEZEEZVNREMNEERAIRIE - WKL
ERETETRSEAE HMAROLBTEEANEEER
IR BEERLERERUET
ERAEDEFBEVABERREAIGTIHALERE
fg@ﬁ&aﬁﬁﬁﬂﬁﬁﬁﬁ¢ﬁﬁﬁkmﬂ%
<[ ﬁl{/ o

o

EEER

As a leader in the catering industry, we consider the
standardisation and stability of food quality and taste as one of
the criteria to test the qualification of products. To this end, we
strictly implement food handling procedures and also utilise
machines such as automated food processors to enhance quality
control.

For unqualified products, we have formulated comprehensive
product recall guidelines. Staff make judgments based on the
relevant factors and recall unqualified products in accordance
with the procedures set in the recall guideline. Also, the relevant
departments conducts investigations into unqualified products
and reports to the management to avoid the recurrence of similar
problems.

ERERTENERLE RREER
RENEEL RBREMEERMARRER
ERMONBREZ— REHRMERERER
mEERF TEPESNFERUOED
tERRERRESME -

HUTARER RACSHETENE
mElYEs - ETRBEERETHE
WREWESIRFATAREmETE
Yoo SRR E - B TEH NG
EmERAAEY TREERE NBEL2E
HLEBEUMAE -



In order to fully control the quality of the Group’s products, we
have developed the following quality control procedures, covering
material handling, storage, transportation, and food in
restaurants:

Materials Handling
MR EE

Storage

TR
—

o

Transportation
Eix

sy

Food in restaurants

EEBRm
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Food For Quality
BERM

B =0

REANLEAESEERRE - B
EATmEBEEZRERF BREYHEE -
W EX EBRRMERER:

During ingredients incoming, warehousing, processing and production of finished goods,
quality assurance officer ensures food safety and quality according to internal sampling
procedures and inspection standards. When an unqualified food item is identified, required
measures are taken immediately to reprocess or dispose it. Only processed ingredients that
pass the laboratory sampling inspection are transported to restaurants for use;

Install software to monitor the pig roasting process;

Implement temperature monitoring on the pig roasting electric stove to control quality
and maintain optimal operating conditions.

EREMABE NMIKmREEXRME=ZARERT BEBRASHERBEANBHBRIZT R
RERELETRA BRTEREMXLHEESEE R  —BERTERBRRME - AKX
BEBTAEFMINER RERABEREMEBRANMIAEN  FAIEXEE
BEEA:
RN ER B RE
BEREEELREREREEAR

ZHmE - RISRIFEEMRRE -

Strictly controls the temperature and humidity at places of food storage;

The warehouse is cleaned regularly to ensure that sanitary conditions are up to standard.
BRAR G R @ F e R E R E

BEEMBELARE  UBREEMRTER -

Our own and 3rd party logistics teams are responsible for transportation of raw materials,
semi-processed and processed ingredients.

Strict systems and procedures have been set up to ensure the quality of food during
transportation. The delivery status of the fleet is monitored in real time through the
Global Positioning System (GPS) and temperature monitoring system, so that relevant
issues can be dealt with right away.

BHME FMIARMERNIEMAEXTIE FEHAEARRE=ZFNYREKA
=

RULBIROGIERERF  AEREBETPHRMES - HMBE B2 REL R L (GPS)
REEEARGEREREHMRR  UERERKEEHEBREE -

The central quality control team conducts onsite testing routinely of our processed food,
staff and the surrounding environment;

A central laboratory tests samples from the branches to test the hygiene of the food
ingredients and equipment in the restaurants, which is a core KPI for operations;

District managers check the operating procedures and quality standards on a regular
basis.

PARAREETFEFIRSERETRS AFROEBARRASR
PREBERBRAOEESN URIZBHRMEREBEOEEBR  AHEREEN

BEABRIER

BEHSEETHARREEFAMERE -
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To enhance employees’ awareness of food safety, the Group has
issued notices to staff in regions and branches of each brand,
requiring that all newly hired or promoted floor management
staff also hold certificates of a hygiene manager or hygiene
supervisor. If floor management staff do not hold the above-
mentioned certificates, procedures such as tutoring will be
arranged for them. This year, the Group arranged for instructors
from the Hong Kong Management Association to provide a two-
day professional course and assessment. In total, 125 employees
were provided with 2,250 hours of training for the hygiene
manager certification course. Through the study of this course,
the Group's inspection efforts on food hygiene have been further
strengthened, and employees’ attention to food hygiene as well
as their professional capabilities have also been enhanced.

Nutrition and Innovation

The Group offers a wide variety of dishes in Hong Kong, the
Mainland China and Macau. It continuously introduces and
selects the most representative delicacies from local food cultures
in different countries and regions. In order to keep up with the
industry’s innovation trend and meet consumers’ increasingly
diverse needs, in 2024, we continued the innovative tone of
previous years and launched Japanese ramen and New dishes
such as Korean bibimbap.

This year, the Group was awarded the “Hong Kong Awards for
Environmental Excellence — Gold Award in the Catering Industry”
by the Environmental Campaign Committee and the “Supreme
Greater Bay Area Catering Brand Award” of AM730 True Living
Supreme Brand Awards, and its two major brands, SingKee
Seafood Restaurant and Trusty Congee King congee noodle
restaurant, have been listed in the “"Hong Kong and Macau
Michelin Guide 2024" promotion list for 9 consecutive years (since
2016) and 14 consecutive years (since 2011) respectively. In the
future, we will continue to bring more delicious and nutritious
dining experience to consumers.

Responsible Sourcing

The Group is deeply aware that responsible sourcing has a
significant impact on the food safety, hygiene and service quality.
For a long time, we have worked closely with suppliers around
the world to select top-quality ingredients, and formulate
procurement-related standards based on the requirements of
food quality and restaurant operation, laying a foundation for the
excellent taste of the Group’s food and good restaurant services.
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Supplier Selection and Assessment

In order to ensure the Group’'s management efficiency for
suppliers and the stability of the Group’s supply chain, we have
formulated the Purchasing Policy, which clearly defines the
standards for supplier introduction and audit, and serves as a
guideline that the procurement department and the supplier
management department must abide by when carrying out their
work. For suppliers at different stages, we adopt different
management strategies, which are as follows:

HE e KEEEIZRERAT 33
Food For Quality
BERM
HEEEEEF

EERAEEHEEINETEREUR
BRAEEHEEENEBEE  RMHE
CGRERE) PBAERAESE THERS A
EREZE RREXM HEmER
HPESITIIER BBEETHNIES - &
HTRBBEOEER  RMEATR®
EIRRE - HEHOT:

We continue to evaluate performance of existing suppliers over the year, covering dimensions such as
product and service quality, price, supply and delivery stability, food safety, risk management, and complaint
handling performance. Unqualified suppliers are required to take improvement measures within three
months, and suppliers whose performance does not meet the standard after the deadline will be removed

from the supplier list of the Group.

BMP2FEREFARAHERANRE  REERKRKEER - BB £
ERUALKRFREXRAEZTH - RABRIEBROHEFE=BARNRKRINZEE B RER

= B
ERRHIGAEEHERHRE -

Suppliers with initial cooperation

Conduct a comprehensive evaluation, covering all
suppliers with initial cooperation

Require the suppliers to provide relevant
supporting documents to ensure that the quality
complies with the highest food standards

HNREERER
2EME BEFMANRAENERER
2REHBEZTAXMAERRE T A R

T3 B
TR MIBE

RER
i S

=
=]

During the year, the Group has established stable relationships
with 423 suppliers, of which 421 are located in Hong Kong and
Macau, and 2 are located in Mainland China. The goods sourced
from all over the world, including Mainland China, Hong Kong,
Brazil, the Netherlands, Thailand, Taiwan, Australia and New
Zealand, the United States and other countries and regions.

25 15 3=

REBEHE BRM%

£ FE N

Make-to-order suppliers

Purchasing staff regularly visit the food
processing factories of the supplier

Check the food production process, hygiene,
food quality and other key elements

RITBELEEHRER
REBTHR S HERR MM T D HE

o o |
AR AR

mEERE  FEMRR R

BHEH

REE AEEBEAEHEBTELERT
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Food Origin by Geographical Region*

B M RR i 53 4 a0 T

Mainland China Chilled and frozen pork, beef and Taiwan Groceries

AR A mutton, poultry, seafood and basic aig ME
groceries Australia and Dairy, meat and seafood
KERRREFFAE RE 8 New Zealand i AEREE
ERRHREE Rk

Brazil Frozen pork and beef, poultry USA Beef

B AREEAERRS XHE 8

Netherlands Dairy and meat Other countries or  Meat, seafood and basic groceries

171 B MAE N A regions in Asia HiE - BEREHESR

Hong Kong Noodle, bread and processed food H fth o Ml it &

i pHE EeRNIRERE Other countries or  Meat, seafood and basic groceries

Thailand Rice and groceries regions in Europe, M - BFEREBHEE

RZHE KR 1 America and Africa

Taiwan
N
A /=

0.3%

Hit B X EMNHE

Other countries or
regions in Asia
EAb oM@
9.6%

Other countries or regions in
Europe, America and Africa
HARSEIEMN IR

5.1%

Australia and USA
New Zealand EH
Mk 0.8%
2.9%

Mainland China

Thailand alEilaNp i
ZE 63.8%
3.7% Hong Kong
B
3.0%  Netherlands
Gl
2.9%

4 The regional sources analysis represents the top 80% of food suppliers up to 4 HE2024F12A31B KB EMH L BAISO% KR
31 December 2024. M EYRIR DT e



Develop a sustainable supply chain
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BIUYTKHEMER

The Group is committed to establishing and maintaining long- ZAEBH WA EIREHEREELMER
term and close partnerships with suppliers. To ensure the stability KA - 2R AEBEHEZR - SHEFRMHE
and efficiency of the supply chain, the Group has taken a series #EHEBEMMEHE  AEEHEN—X
of measures to reduce supply chain risks. In addition, regarding %I & i B& 1K 4 FE §% B B - 1L Hh - & 4 0F
seafood products, some types of farmed seafood we purchase ERm BRARBENTHSEESEDE

==

have already obtained relevant sustainable development EESHBAHEZRERE  BREKEK
certifications, including the Best Aquaculture Practices (BAP) ZE & & 8 #3 (Best Aquaculture Practices,
certification and the Marine Stewardship Council (MSC) standard BAP) R & K /& ¥ & I £ B € (Marine
certification, which further reduces the impact on the marine  Stewardship Council, MSC){Z # R & - i

ecosystem. In the future, we will further expand the green  — R DY EFERERNTE o KK
procurement list and the scope of sustainable procurement. EPMRBE-—FPEAGERBRLE RA&F

Ensure the supply chain stability

e Sign quantitative contracts

e Search for alternative materials

e Provide consistently high-quality
food

ERUEEHEETE

s XEXTEAN

o EHHEEMHE

s REHBARM—NSEERM

Practice green procurement

e Actively increase the proportion of

sustainable supply in accordance
with “Green Procurement
Principles”

e Comply with the government
policy (such as plastic reduction
and waste management)

ERGERE

s BRESNAIZEREBRAIMN
BEESE -39/ :01=4!]!

o P& BT (AR 28 & B &
)& 12 )

BERBEE -

Conduct risk-oriented due

diligence investigation

e Identify and mitigate
environmental and social risks

e Encourage suppliers to practice the
sustainability in the operation

FREBREQNERAE

o FRIFBIERZENEE AR

s WMBHEBELETEERAFHE

ERED

Support small and medium-sized

enterprises

e Become a supporting
organisation of the SME ESG
Charter

e Prioritise SME suppliers who
meet the ESG criteria in the
Charter

XEFERPEE

o MARIXERNPESGHE|XHF
s

s BEZEEHNEANTSESGR
EWR/NEEHER



OPERATIONAL
EXCELLENCE

gﬁ_kk =3

|I|-IJ




2024 FRIF - HERERHE « AREEZEREARAR 37

i
e
el

Operational Excellence
B E

"AEERTHEEE UG SHRKERER BBHE(HLESTASTENEHE

REETTHA EMEBERAYBILFRRESEENXUETFER YERAMEER

EFBRAMNRE AmMEEHBARP  HMBTAEILEHES BREEREIFEH
BEEBER BEEETUENEN

The Group adheres to business ethics, takes integrity and compliant operation as the

cornerstone, and standardises the conducts of employees by formulating policies such as

the Code of Conduct for Preventing Corrupt Practices. We proactively use digital means

to improve the operational efficiency and customer experience, and attach importance
to the protection of intellectual property and customer privacy. In the process of

brand marketing, we practice the concept of responsible marketing to ensure that the

promotion content complies with relevant laws and regulations®,
and delivers true and reliable information.

1 6 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

165 —HEERLIEZSEEANESREE -

B -

Digital Innovation and Operation

Digital innovation is the key to maintain the Group's competitive
edge in the face of increasingly fierce industry competition, and
the driving force for improving the operational efficiency and
customer experience. In terms of implementing the ESG concept
and carbon reduction, we leverage the power of digitalisation,
which let us won the Top Ten Best Digital Experiential Marketing
Award for Retail Stores in “Digital Ex Digital Experiential
Marketing Brilliance Awards 2024" of Metro Finance. It signifies
the recognition of the Group’s active investment in digital
technology in recent years, such as creating smart kitchens,
introducing “Tai Hing App” for marketing and collaborating with
“Zero2" application for promotion of environmental protection,
and efforts in keeping up with the consumption patterns of the
new generation market and enhancing the customer experience.

> For relevant laws and regulations, please refer to the “Laws and Regulations”

TATE L BRAR R E R R M A B AR B - AR T RBEPDER®

16.5 — Substantially reduce corruption and bribery in all their forms.
We have established strict codes of ethics and internal control mechanisms and adhere
to relevant laws and regulations® to promote a sustainable business environment.

REARFBENEE

HBLRRAMEE

B F_RAEEmMBEAZME NTT
¥BF8Y DREREHRFELDNEE -
EREEEVNERHRETFEBRNES D -
FEHEITESGIE A ~ Bt it HmE - &FAF
BE8BEONE FRMRFRNLESN
¥ BF 4% & (Digital Ex 2116 48 Bg & ¢85 K 48
2024) T AR ESIGREREIHARTES -
ZEEBRYEUAEEOLFRERE AR
R TEEEFHE - sl AT KEApp] FEA
FRREHENANE[Zero2Z ) 5 E AR R
AEEHEERR ZBEMFHERTHEEERE
X IRABERERORA -

S MHBDEGER  BE2ADAPIRERIEH
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P E

Develop a centralised logistics Warehouse Management System (WMS) to enable electronic
ordering, greatly reducing the use of paper and improving the efficiency of each department
MERRYREBEEERSA(WMS)  BEREFHTE  RARLBEKRFER - BAZ A
THERE

Make use of an app on Human Resource Management System (HRMS) to allow our staff to
keep records on attendance, payroll and leave application; by implementing paperless
management, reducing the costs of printing and storing paper documents, “Electronic Staff
Card” eliminates the needs for production and recycling processes, provide a communication
platform to ensure that important messages can be conveyed to all employees in a timely
manner, while also allowing employees to review the messages again.
@ﬁ%HRMSJ\ﬁﬁ}ﬁ%E!éAPP STEETIRHBEEZY RBREMRYSAF ZHBRLE

EEARXH R MFEEFERA: [EFBREZIAAE zE*WE&@LIﬁZIF ; ?zf L BE
L$‘* BEREENAEELAEEELEIBEL ARKEEEILEMHAR

Use of electronic devices (iPad) to assist vendor management, including vendor invoice image
storage, verification of invoices, payment application, etc., to reduce the use of paper
EHRAEFEE(Pad) B HERERE  BREEFREERHFT YRR INHREHF
ERE  BILEKRSH

Introduction of a self-service ordering platform and self-payment system in our restaurants to
enhance customer satisfaction

BMETERIABREEDHEFENEDBERR  BAETERRMAEE

Introduction of Office Automation (OA) application to improve the efficiency of various types
of approvals and facilitate sustainable and efficient operations
SIAMAEBLEAERN(OA) BRESEEFHAEX  BHARFHENSRE

Launch “Tai Hing App” and collaborate with “Zero2” application to optimise the customer
experience and promote low-carbon practices by digital means

HHETAKEAppl A K B [Zero2 T 5 5 | EARAEGE  WBBLFRE(CTFEBR L
B R B B

Business Ethics BHEEE

The Group adheres to the business philosophy of integrity, ZAEBREFHEAANKLLETE S BT
upholds the highest standard of business ethics, and strivesto HEEZENEEEEREHE W IHIREL
establish a fair and transparent business environment. We strictly 2 « BN L EIRE - M EKES
comply with relevant laws and regulations®, standardise employee ~ AHEIABIE RS BB T EZ=H A I %UF?D
behaviours by sound internal systems and guidelines, and #5388 T174 » R B REH -
establish a reporting mechanism to ensure compliant operation. BRERLE -

=z s

> For relevant laws and regulations, please refer to the “Laws and Regulations” SO MBEDER  BRANEMNREARIZE
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Promote the business culture of integrity and HHHEARAEH XL

compliance

With the increasing requirements of regulators and shareholders FEEEE#ER R EE EM AR EDLE
on corporate governance and ESG performance of listed EANESGRIBTEMENRBZFRES @ A&
companies, the Group regularly invites laws firms to provide 5 B & H & 5 2 fb %%%Fﬁﬁ%%Ah f#ft
professional training for the Board of Directors, covering topics ZHEEZH @ RETLEE R ABRERE -
such as corporate governance, risk management, requlatory A EH  BEWBEZZ L FHHEE
updates, key points of report disclosure and listing rules violation, MEMEZERNE  EFEES L HZ R LM
so that the Board of Directors can keep abreast of the latest HEERFINZHEE  EMEFNE
developments in laws and regulatory regulations to perform the 1TEERE -

duties more effectively.

0]

I

In order to promote the honest and compliant operation, the A#BHEAREE AEBR(ELF
Group has clearly defined anti-corruption and discipline rules in ~ i) EBREH & L2 EFE - B8 TR #
the Staff Handbook to provide clear guidelines for employee BW AT A$E3| - ZFRRERFFHR -

behaviours. These guidelines cover conflict of interest, money & Z&@H8# BELRKINNFEEZ

lending, banquet, congratulatory gifts and receiving benefits, {E5 M » &7 0T :
which are listed as follows:

Conflict of Interest Staff should avoid any situation that can cause a conflict of interest. When an actual or

NEEFHR

Receiving Benefits

i 32 F 25

Money Lending
BE

Banquet &
Congratulatory
Gifts
EEBFERER

potential conflict of interest occurs, the staff should immediately notify the department
head or direct supervisor, and fill in the Conflict of Interest Declaration Form and return it
to the Human Resources Department. If any deliberate concealment, falsehood, or
omission is confirmed, the Group takes disciplinary action; in serious cases, the Group will
refer the matter to the law enforcement, and any losses incurred will be pursued through
legal channels.

BTRBREMBHRANGZERNER EXLERNECNZEHRE  BTRERZAD
L%ﬂ*ﬁ?'ﬂzr’;&ﬁ%}% iﬁﬁ@’“ﬂl@iﬁﬁﬂi&iw IH\ Hx@/\ﬁéﬁn% o AR
FERBAEIFEEERW HMERIBRFECMANTIR AEEBEDLERERED - ¥
REBEEEN AEEREBEXHPEKBRE ﬁﬁLiﬁZE@Tﬁ%%‘%ﬁi@iﬁﬁﬁ’@E%ﬁ :

The Group prohibits all employees from soliciting or accepting any benefit for themselves
or others, from any individual, enterprise, or institution that has business dealings with
the Group or its subordinate institutions. Any discounts or other benefits offered to the
employees of the Group by any individual or organisation must be approved by an
executive director or a supervisor of a higher position and formally notified to the Human
Resources Department.
AEBREIIERETIRACIXRMAMAEAEEEXBEERNEMEA - BEHK
BEXTERBRNFWIEMNG - EAEASAZKRNAEEES TRMHENITIONK
HtMas  SEARRTEFINLBUNTEABHME  WEXNBRMADERS -

Regardless of the reason, the Group strictly prohibits staff from borrowing money from
each other and receiving loans/benefits from suppliers or any other enterprises,
institutions, and firms that have business dealings with the Group.

BEmERNMERAE AEEBREEIMEEEENR UREXHEERIEAEEGE
BERNERMEMEE BRBENFTEERERTLE -

Staff should refuse to accept extravagant or frequent entertainment provided by suppliers
or contractors, so as not to violate the Prevention of Bribery Ordinance. If the staff needs
to give a gift to maintain a business relationship, they should ensure the gift has the
Group's logo. Expenses for business gifts must be approved and recorded properly.

BETREREXHERRXANBRENZTZHBEERT - URERCHILLBEEIERH) -
QD%EI%EEEX&%M@H%WE@% CEERANEREERFNEY - BEEm
Ef‘j%ﬁﬁ%//\ ﬁt/&lﬁﬁlnaﬁ
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Whistleblowing mechanism

In order to further strengthen the supervision and management of
business ethics and prevent the occurrence of improper behaviours,
the Group has established a sound whistleblowing mechanism,
including a whistleblowing platform and whistleblowing hotline.
Whistleblowers can also directly submit reports to the Group’s
management through the dedicated email or postal methods
specified in the whistleblowing policy. We post the whistleblowing
hotline on the communication boards and rest areas of each branch,
factory, and logistics department to enhance employees’ awareness
of whistleblowing, and ensure the effective implementation of the
mechanism. The whistleblowing content includes receiving benefits,
absence without leave, integrity problems, fraud, corruption, fraud,
bribery, extortion, and money laundering and other violations.

We provide protection for whistleblowers. The whistleblowing
platform ensures confidentiality. All whistleblowing content will
be independently reviewed and evaluated to ensure that
whistleblowers are not affected and to verify the authenticity of
the incidents. Complaints must be factual. In case of malicious
reporting or defamation, the Group will impose disciplinary
actions accordingly.

Integrity in work

The Group attaches great importance to the integrity
performance of employees during the daily operation process and
incorporates their integrity behaviours into one of the important
indicators for promotion assessment. To ensure that all employees
have a clear understanding of the Group's anti-corruption
requirements and guidelines, we have formulated the Code of
Conduct for Preventing Corrupt Practices. This code clearly
stipulates the laws and regulations that employees need to abide
by in their daily work, and requires all employees to sign this
code.

To strengthen employees’ awareness of integrity, the Group has
collaborated with the Independent Commission Against
Corruption (ICAC) to regularly review internal codes and organise
various courses and seminars for senior management, middle-
level and general-level employees, helping them understand anti-
corruption laws and regulations, and raise their awareness and
concern for corruption, conflict of interest, and other integrity
challenges. Through the effective implementation of the above
measures, the Group has achieved excellent results in the anti-
corruption work, and there have been no anti-corruption-related
incidents recorded for several consecutive years. In 2024, more
than 130 brand directors, regional and branch managers, heads
of the production department, and logistics employees completed
the relevant training both online and offline. The members of the
Board of Directors participated in anti-corruption training for 15
hours, and the total duration of anti-corruption training in which
employees participated was 130 hours.

HEEs
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Protection of Intellectual Property

The Group has established clear regulations on the protection of
intellectual property, and strictly abides by relevant laws and
regulations®. Staff are prohibited from installing, copying or
modifying the Group’s computer software or using it for personal
use without prior approval. In addition, staff are prohibited from
making unauthorised copies of any copyrighted work such as books,
magazines, etc.

Customer Privacy and Cybersecurity

The Group places great emphasis on protecting customer privacy
and data security, and implements a strict confidentiality system
for industry insider information, business interests, customer data,
production formulas and employee data. The Staff Handbook
clearly specifies the procedures and requirements for employees to
protect the Group's confidential information and data, including
internal procedures and guidelines, collection, retention, use and
security of information, so as to effectively manage and protect
the personal or sensitive information of customers, employees and
business partners from leakage. In the event of relevant cases, the
Group will take disciplinary action and, if necessary, take
corresponding legal actions.

To enhance employees’ awareness and knowledge skills, in
addition to regularly issuing internal notifications to employees
and providing warnings about counterfeit information or calls,
the Group’s Information Technology Department also held a
workplace cybersecurity seminar in October. A professional IT
lecturer from the School of Continuing and Professional Studies
of The Chinese University of Hong Kong was invited to share
insights on various aspects such as common network threats,
phishing attacks, security of mobile devices and social media,
secure online transactions, technical protection and prevention,
as well as customer data protection and best management
practices, and had in-depth exchanges with nearly 60 employees
present at the seminar. The Group also maintains cooperation
with law enforcement agencies to promote anti-fraud messages
to employees and customers through internal training, notices,
and by posting promotional posters at branches.

Responsible Advertising and Branding

Adhering to the principles of integrity and transparency, the
Group is committed to ensuring that all advertisements,
promotional materials, and labels comply with relevant laws and
regulations® during the design and promotion process, and avoid
false statements or exaggerated descriptions. We require all
departments to strictly review the information provided to ensure
its accuracy and compliance. All self-manufactured products will
be labelled for easy tracking and meet the relevant requirements.

> For relevant laws and regulations, please refer to the “Laws and Regulations”
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= o HHE N REE - B
& %WWEFL ﬁfﬂ@wnﬂma

“The Group strictly complles with relevant laws and regulatlonSS, and adheres to
the people-oriented concept. We attach great importance to the well-being of our

employees, and have formulated a number of policies and systems such as the Staff
Handbook, which are regularly reviewed and revised to ensure the basic rights and
interests of our employees and create a safe, healthy and caring working environment.
We offer our employees competitive salaries and benefits as well as abundant training
opportunities, and actively promote their personal and professional development. We
pay attention to the occupational safety and health risks at work, and implement
effective occupational safety and health management measures to provide guarantees
for our employees. Meanwhile, we are committed to bringing our customers an
excellent dining experience by providing high-quality food and
meticulous and thoughtful service.”

oecTworK D 8.8 — Protect labour rights & promote safe and secure working environments for all
A workers.
I|||I We respect the basic rights of our employees, regularly assess and optimise our governance
strategies and measures, to safeguard workplace safety, and make sure that each employee
g muzn can work and develop in a secure environment.
i@;‘”ﬁ 88— REZFIHEF Z2REBETEELTENRBZINIFIRIE -
||I|| BMBEETIWELREN THAGREBLEERMNELARKERE REBRSEZ 2
BRBLUEIMEERZNREPLROIEMER -
Employment Relations {E 1% B4 1%
Workforce Overview ETHE
Below 30
305 AT
Above 50 857
5087 A £
2,064
%3@‘;@; # ° By age By region
= EEE®H EEHESH

Hong Kong

30 to 50
30-50%%

@
1,999
‘ Senior management
SRERE

Part-time Middle 11
0,
29.76% Y management
FARERRE

1,024
‘ , By employment

O ® type 1 4
() -

70.24%

By position type
BEBE M

General staff
—fET
3,885

Full-time

5 For relevant laws and regulations, please refer to the “Laws and Regulations” SOMBEONER BE2RDEOIRIEBIER
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Employee rights and interests

The Group actively responds to and signs the “Happiness at
Work"” promotion programme advocated by the Hong Kong
Promoting Happiness Index Foundation, aiming to strengthen
corporate care and create a pleasant working environment. We
have clearly stipulated the policies regarding salary, resignation,
recruitment and promotion, working hours, and holiday benefits
in the Staff Handbook to ensure the strict implementation of all
policies, and will be reviewed and revised as appropriate.

Recruitment and promotion /_\

EEREH

Compensation and Resignation

N e B

3
A

Working hours and rest periods

THRERER

Recruitment and promotion: meritocracy, cooperation and
inclusiveness

As an employer providing equal opportunities, the Group adheres
to the principle of meritocracy. It is committed to promoting a
culture of diversity and inclusion, and stimulating the career
potential of different people. We follow the principles of careful
planning, comprehensive assessment, and strict screening. On the
basis of complying with relevant laws and regulations, we always
pursue fairness and justice, ensuring that all candidates are
treated equally regardless of their age, gender, nationality, race,
or family situation.

The promotion of all employees is based on their job
performance. We have established a clear and transparent
promotion mechanism, conducting regular evaluations of
employees based on factors such as performance, achievements,
and professional knowledge. These evaluations serve as criteria
for advancement within the organisation. Employees who
demonstrate outstanding performance and potential are offered
opportunities to participate in internal elite programmes,
enhancing their prospects for further promotion.

The equal opportunity practice of the Group is recognised by a
number of cooperative groups. During the year, we obtained the
Inclusive Employer Recognition Award and Deaf-friendly Employer
Award presented by the City University of Hong Kong and the
Employment & Training Centre of Hong Kong Society for the
Deaf.

ETH#=
AEBBGERAXZFATBIRITIRE
BHEESRENIHALIIEMIHEES
EEMBEEHEET  BERMRNDITER
5o HAAIRCE TF i) 5 B3 e 4 3 B
BB -HELRER THERE BRERE
METEOBRELRT  BRABR
REBAT LEEEBTRER -

Employee benefits

ETIER

Equal opportunities, diversity
and anti-discrimination

PHBE -
2 AR R

HERET ETEH  &IFEHEH

EETERERE AEEBRFEESE
A BORESZ TRt BET
BATHBEBEN  KRMEBEHBLEKE -
ZHmEZ BRIEENEL - W EE
THEEMEROER - RRERA
FRE - -BREMEEESE ER TR
MRl HE BRIARERLEY
B o

FIEETIWEAERETHERE - &M
REBWEANE ARG THIAMLE
THES REMEXAAFAEZ X
AHERBETFTHEE - RBEREARE
NMEBTHREHRESMAIMRRRE
ERE—WEHKE -

AEBVYERENERESSZ AR
BORR-FA RMAKRETERWNT
RERBBE AR R ES 5K EEHT
TORENABREIRAREBEERS
B
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Prior to the employment of the
disabled, the Human Resources
Department of the Group would
consult with social workers to
arrange pre-service visits, and
design corresponding measures to
ensure that employees can work in
a safe environment.
FERABRALTZA  AEEA
HhERIMEEL TETHE &
VBRI 28 - WRETHEERE
BREIRWELZLONERERT
(S

Pre-service Visit and On-site Troubleshooting for the Disabled

RERATBRAIZ2BRAIZRE RS

The Group obtains labour quotas
through the “Supplementary Labour
Optimisation Programme”, and
arranges a three-day orientation
training for new employees from
the Mainland China. This training
helps them adapt to the life in Hong
Kong, integrate into the Tai Hing
family, and understand the Group’s
culture and customers’ needs.
REBEZBAIMRSTEAE]
BEATRESE YRAMHET
ZHET REI3RE A - W B
B REEN LA LBAKXE
ARE W THAEERE

fe| AERAMBBY DL

mt] TANHIRG CATERING GROUS TRAINING CEMTER

Supplementary Labour Optimisation Programme

75 TE A E B BRK
Compensation and Resignation #r B K ot

237 T

The Group offers competitive compensation to employees, AEEBAETITREARFINFINETE -
including base salary, allowances, and bonuses. Additionally, we REHE K E - 28 - HE2Z - MG
adjust salaries annually based on the performance of our FREBEEIMNIEERER AXEBFEEAN
employees, the Group’s operational status, and market trend to MEMSERERE - HEHBETHE -
ensure our compensation system is reasonable and competitive. HERFMEXHEEEMEZESTH - 58
When employees decide to terminate the employment contract, T R FERIFBEBBANE  E@IMPEE
they must submit a resignation letter to their supervisor. Our EXEBE AXEB A HE R E#E
Human Resources Department would conduct exit interviews to {TEEB B E AL THERRE L IR IE
understand resignation reasons and make subsequent [REEMEITIEBEINE -

improvements according to the feedback.
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Working Hours and Holidays

The Group strictly complies with relevant laws and regulations to
ensure reasonable working hours for employees, and provide
multiple paid holidays. Beyond statutory holidays, employees also
entitled to family reunion leave, maternity leave, marriage leave,
birthday leave, and compassionate leave.

Employee Benetfits

The well-being of employees is closely related to the sustainable
development of the enterprise. The Group provides a variety of
benefits for employees, covering occupational safety and health
plans, paid vacations, free meals, children’s education assistance
programmes, medical and life insurance, team-building activities,
etc. We also establish awards and launch electronic staff cards to
recognise employees’ contributions and enhance work
convenience. We have specially set up learning subsidies to
encourage continuous learning, facilitate the professional
development of employees, and promote the building of a
learning organisation. In order to help employees and their
families facing financial difficulties, we have an emergency relief
fund programme to ensure that employees can get timely support
when encountering difficulties. The Group regularly organises
staff activities on festival days, allowing employees of Tai Hing to
communicate with each other in a relaxed and pleasant
atmosphere.

The Group has established the “Long Service Award”, the
“Annual Outstanding Employee Award” and the “Outstanding
Progress Award for branches” to commend employees who have
performed exceptionally well in the past year.

Staff Fellowship Activity — Holiday Meal
BEIMEEY —HEEE

TERF 8RR
AEBERZRETHBEIER RES
TRENTIRZH TRHZESEHRK
He-BREERBAN BEIEAZARE
B-ER BHR AR BORSE -

ET&EF
BTMRAECENIZERES B/ -
REBARETIRMEZE/ANER  HE
BEZ>HEHERASE EFRY &8
BER - FTRHEBEELEH:TE BEERAS
R BREEHE  WHRIZEBIBNHED
BEFBEZ UXRFEISBIEREAT
EEFIM - RPISFRIRLBEEZM &
BEIREERE MHOBINEERRE -
HESITESFRNEE - AEPEBRLEE
REMETIRERE BMERBEES2E
BESHTE MREIGEBIRHERS
IERENSZE AEETHAGMERT
BMET R FAEAEERB RO
KEFREHERR -

AEBEBRIIRHRBE| [FEEFE
TREIARIDEREEDS ZIAKRT B
E—FRABEMETL -

During the Christmas and the Lunar
New Year, the Group held a Christmas
party and a New Year gathering
respectively at its office locations in Fo
Tan and Quarry Bay. During the events,
senior management presided over the
Christmas lucky draw and the festive
Lunar New Year “Lo Hei”, bringing
surprises and blessings to the employees.
It is also hoped that the coming year will
bring new vitality, prosperity and
booming business to everyone.
EREHLEENFHE  A&H
2RI FE AR B 8 20 RO I A b B AR
TERRERFAFEREE  EBPA
SEFHERFEEANMEREEHHN
EHREETRE REILXLESH
BAg o I BB RS KR e R ET EY
RR - BEAEKE - & 5 BEEF -
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During the year, the Group presented the “Long Service Award” to 164 staff.
FRN - AEEMIABETIEETIRAREE] -

To facilitate employees, the Group
has launched “electronic staff
cards” to replace traditional physical
certificates. New employees only
need to download the APP
(application programme) to activate
AT . j - the electronic certificate and enjoy

CHAM TAI MAN CHAN T, ] . . .
AmEm: NS0 various convenient functions, such

ppoerr 2 4, as employee discounts, the POS

e ML system (Point of Sale system), etc.

REMNEBT AEBEHELIETR
BE| BERESKEREMN  #E
TRFTHERREN  BIAI A

BEFEMN  XLEXEZABHINEE -
WMETIEE POSHEM(HERH

= =
= /%\ /% ML) =% °
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Equal opportunity, diversity and anti-discrimination

The Group adheres to the principle of equality, and firmly adopts
a zero-tolerance attitude towards any form of discrimination and
harassment in the workplace. Specifically, the Group’s policies on
the recruitment, training, promotion, remuneration, resignation,
working hours, holidays and employee benefits are not based on
employees’ age, gender, marital and family status, pregnancy,
disability, race, colour, nationality, religion or other non-work-
related factors.

Employee Communication

To ensure that employees’ opinions are fully expressed and to
promote good communication, the Group has established
diversified communication channels, including the intranet, email,
corporate WeChat, bulletin boards, Staff APP and encourage
employees to directly convey their opinions and suggestions to
their immediate supervisors, regional management, department
managers, or the Human Resources Department. We actively
listen to our employees and make improvements based on their
feedback.

Labour Standards

The Group attaches great importance to the management of
labour contracts and strictly standardises employment. It requires
all employees to provide identity documents to ensure that they
meet the minimum legal working age, so as to eliminate the
phenomena of child labour and forced labour. Once any violation
of relevant laws and regulations is discovered, the Group will
immediately terminate the relevant employment contracts and
impose disciplinary actions. For employees who work overtime,
the Group will provide reasonable compensation in the form of
allowances or compensatory leave in accordance with relevant
laws, regulations and internal systems. The Group maintains legal
employment practices to ensure that all labour relationships are
of a voluntary nature.

Training and Talent Cultivation

The Group is well aware of the value of employee development
and training for the growth of both enterprise and individuals.
Since 2012, we have established the Training Centre of Tai Hing
Catering Group, which is responsible for staff training and
provides financial support to employees pursuing relevant
professional knowledge. We have organised various training
courses to provide support and guidance for employees’ career
development. The Staff Handbook also specifies the promotion
policies and related channels to drive the continuous progress of
employees. This year, the Group has won the “Outstanding
Employer Award of ERB Manpower Developer Award Scheme”
presented by Employees Retraining Board for the second
consecutive year (it received the Merit Award in the past 12
years), which demonstrates the Group’s continuous efforts in
talent training, development and inheritance.

FEEE  ZTIERRER
AEBRFFFERA  BIHEHEFME
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We have carefully designed an induction programme for newly
hired employees, enabling them to quickly get familiar with the
Group's corporate culture, values, and code of conduct, laying a
solid foundation for fulfilling their duties in the future. In
addition, through the “Top-notch Training Programme” and the
“Qualifications Framework”, we provide professional growth
opportunities to help employees fully tap their potential, enhance
their professional skills, and ensure that they maintain a
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BMAMABEIRORFTEARE
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TRE AR -t s RAPTRBTIR KRG
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competitive edge in the workplace.

Elite Training
Programme

MR & &

Qualifications
Framework

It evaluates the performance of staff through objective criteria and provides a fair and
open development platform for them to raise their motivation for work.
FREHAEERAGEIRR REIRH—ELAT 2MANERTS  HEE
ITIESS -

It sets the recognised qualifications for each job level, including academic qualifications,
qualifications obtained from training, and skills, knowledge and relevant work experience

BEER®B

accumulated in the job position. Staff are divided into different levels according to their
qualifications to clearly understand the blueprint of their development.

HRBIIAGEIRAMNAERGOHRER -

BREEBE HBIMBNEEINRE

TR RERRE  MEMEELELR RMEREINEEI DS TRMR

B TR R BRER -

Restart elite programmes:
EERRRE:

Improve the management and leadership of
branches

A total of 131 floor management staff of
branches have completed the training
RADEEERREKF
HKBMfunEREEEABTHREFII

New PRC workforce induction training:
FhEFEAN :

Let employees understand the corporate culture,
the Three Excellences and 5-S Management
principles, and Hong Kong's lifestyle, enabling
them to integrate into society and the workplace
more quickly while enhancing their sense of
belonging

A total of 265 new PRC workforce has completed
the training

BRETITHMARNE ZERAEEERBALEE
Mt ERBAMGRITIEREFR - B8 EE R
26507 ¥ H FE 5T K % iR 2 1 FI

This year, a total of 4,179 employees have received training, with
9.88 hours for average training per person.

Let new employees understand the corporate culture,
career development opportunities, and the Three
Excellences and 5-S Management principles, helping
them quickly adapt to the team and foster a strong
sense of belonging

A total of 2,655 employees have completed the training
EHEITMARXL  BIREAR =ZBLEE
B emEME TR RE A BRI R R B
#£2,6551i [{) % 58 A 7% #x 12 55 3l

Tai Hing leadership outbound training:
KEE# P RANRE :

Ignite the Group’s power to achieve outstanding
results

A total of 738 management and staff have
completed the training
BREET N HelES

H738f B E K& B T =Kl &R

AEE RBEANIRETEIEI - A
19 55 B B B8 739.88 /M B o
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Since the Group was upgraded to “Super MD” I
Manpower Developer last year, it has been "‘-T
awarded the commendation for 2 consecutive ﬁﬂ
years. This honor recognises our continuous I.JF
efforts and achievements in the talent §
development. In the future, the Group will
continue to promote the staff training, enhance
the training of staff culture, professional skills
and professional knowledge, and promote the
diversified development of employees, to realise
the two-way growth of employees and
enterprises in the long-term development.

Occupational Safety and Health

The Group strictly complies with all applicable laws and
regulations® related to the occupational disease prevention and
control, and continues to improve the internal occupational safety
management system. According to the Occupational Safety
Charter formulated by the Labour Department and Occupational
Safety & Health Council, we have established an “Occupational
Safety and Health Team” with cross-departmental collaboration
to work with staff of different departments to foster a safe and
healthy work environment and promote the importance of
occupational safety and health in the workplace.

The Group’s occupational safety and health governance strategy
focuses on compliance with occupational safety and health laws
and regulations, to create a safe and healthy working
environment for employees. We have established relevant
mechanisms to implement safety policies and provide sufficient
resources to train employees at all levels so that they have the
ability to perform their duties safely. In addition, we also have
policies in place to safeguard the benefits and related
compensation of employees who suffer work-related injuries. The
Group has purchased insurance for all employees in accordance
with Employees’ Compensation Ordinance, so that employees can
get adequate health protection. The Group has set a target to
reduce the rate of work-related accidents. During the year, our
work-related injury accident rate was 1.9%, with a total of 15
cases of slips or falls, and 68.5% of the branches with zero work-
related injury recorded.

> For relevant laws and regulations, please refer to the “Laws and Regulations”

BEFHE R AA B ZESuper
MDJIAZK  REBEEEW
FESZET wHELES
ETHEMEAABEFED
BEZSHNKRR - A%k K
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ATTIESE ¢ gxamrmmnz.
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HBERZHERER

AEEBERETHAEROBEREAR
HEEPDER BETEANBRERZS
EEFE - ZMARBESTIREEBER 2
BERBVNEMNBELEZNE) RIB
MEAAENIB R/ NAE] BAR R
BETHRFLEEZEZRFENTIERE  E
BIESHNBELEBERNERNE -

AEEREL2HBREARBENE
WREL2HEBEREEG  AETAER
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Occupational safety and health risk management and
practice

The Group reduces potential occupational safety and health risks
by developing risk management processes and implementing
effective prevention measures. We regularly review our working
environment and operation processes, identify problems in a
timely manner, and take appropriate actions to ensure that each
employee can work in a safe and worry-free environment. Since
2013, the Group has been promoting a smoke-free lifestyle, and
encouraging employees to actively establish healthy living habits
through the “Well-being without Smoking” smoking cessation
programme. During the year, the Group was honored with the
“Hong Kong Smoke-free Leading Enterprise Award — Gold
Award” organised by Hong Kong Council on Smoking and Health,
becoming the first catering enterprise to receive this honor. This
fully demonstrates that the relevant policies and performance are
effective, and have won the recognition of the industry.

Subsidy and Inspection for Safety Shoes

e Full-time staff at each branch will be eligible for one-
time subsidy every two years to purchase safety shoes
with “anti-slip certification”, all employees must wear
safety shoes according to rules from the first day of
employment;
Daily inspections of safety shoes are conducted by the
supervising restaurant managers, and surprise
inspections are also be conducted by the Group to
ensure the implementation of relevant regulations.

WEzREMEERTR

AEEBBH TRBEERENE G
ERMERERE ROBEBRLTRERA
e BRI EEHBER TERBEMBREER
2oREENENEYRIEETE
BRE—UEIHEELZEZEENER
BTIfE B2013F8  AEEDHB
EFHEEBLE UEE— 5 @]
MEFEEBETIREGREIREELE
BB -AFE AEBELERTERE
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¥R NAEEEELKED
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Organise occupational safety and health activities

e In 2024, the Group organised two 5-S occupational
safety knowledge quiz competition, aiming to deepen
employees’ understanding of theoretical knowledge
through the occupational safety competition, and
reduce occupational safety risks through practical
learning, a total of 765 employees participated.

HREBZREIH

o 2024FE AEERPMSAETRLTMEBEZLE
EEEABLTLLE  MRAEIYIERANSHER -
ARAERBEREBMETAR - H765( 8T LM -
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Performance of occupational safety and health activities in 2024

2024 FHEREHREA

Well-being This year, a total of 33 employees and their spouses
without participated in the programme, and 25 of which
Smoking successfully quit smoking.

E|E—4H

AFEEHBUETRERBLHE - 25(Z KNI E -

Fit “Tai Hing”

This year, we have cooperated with several institutions

relaxation to provide employees with free preliminary physical

- health examinations, including blood pressure checks, fundus

management  oculi examinations, physical fitness tests, and spinal

programme examinations. The results were analysed on the spot,

Fit [ | 52 and improvement suggestions were provided based on

—REEESF the employees’ conditions. Up to now, more than

£ 2,000 employees have participated in the programme.
AEBEZERBAE 2EREIRHNKE E
E - BB FEFNIHERE - ]IEU % ’Wﬁ
BREBEETMRRNIBHREEZE  ESHBE2 OOO% 8
ToE.

Weight Loss This year, the “Fitness Award Programme” was

and Fitness upgraded to the “Weight Loss and Fitness Award

Award Programme”, and the medical team of Hong Kong

Programme Women'’s Christian Association Jockey Club Y Care

WIERE A2 E Elderly Centre was invited to complete a

&t &1 comprehensive examination for 62 employees and
design a customised weight loss and fitness
programme.
REFAEREZRBTE I ARRDAAEE R ER
2 BRI EAEEBEHREFEETSERTE
BEK  R2LETIxMEAUmE I EFRKRs
WICRE T = -

Health This year, in cooperation with the Sheng Kung Hui

Experience Welfare Council, two activities were held to conduct

Day blood pressure, blood sugar and InBody examinations

RERRA for 80 employees.

AEFHRERSERMNBEESIFE ERMEED A
HBOREBE T HETME - M#E KInBodyi & °
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Performance of occupational safety and health activities in 2024

2024 TR ITERE

el 5!—*‘1‘

Health In cooperation with Tongrentang and Consortium for

Lecture Medical, Nursing and Healthcare Development, a

R =B RE health lecture — Occupational Strain and Chinese
Medicine: Prevention and Self-regulation was held, in
which nearly 40 employees have participated.
HEACEUREREBRERBESEERRT 512
RAEE —BELBREAPE -AHEERAR  KEF
4062 BT 2 -

Influenza As in the past, free influenza vaccination was provided

vaccination for all full-time employees during the peak influenza

MITHEBEE  season in winter. This year, a total of 82 employees

EFERES received the influenza vaccine to boost their immunity

and enhance their health protection.

— WA ERELEZERREERRREBEIRHELE
EEEMEE  SERARUEIERRRER -
NIRFARES » IR ERE -

Customer First

“Customer first” is one of the core values of the Group. We
always put customer needs and satisfaction first. In order to
improve the customers’ dining experience, restaurant employees
are required to learn relevant knowledge and skills in serving
customers during the induction training, and regularly receive
follow-up training. We have also developed uniform standards for
store hygiene, food preparation and dining environment to ensure
that our customers can enjoy a consistent and excellent dining
experience in each store.

We not only focus on offline services, but also optimise customer
services through online channels. Since the launch of the mobile
application “Tai Hing App” in 2023, we have continuously
increased our promotion efforts, and optimised the functions and
interface of the application, to further enhance the customer
experience. In addition to the regular takeaway and delivery
services, we have introduced more festive food offerings, such as
poon choi, roasted suckling pig, celebratory golden pig, and
party foods, moving from placing orders at branches to a more
convenient online selection for customers. Furthermore, we have
collaborated with various sectors, including clothing, food,
housing, and transportation, along with different film distributors,
supermarkets, and English centres, to provide numerous member-
exclusive promotions. This encourages customers to become more
accustomed to using the “Tai Hing App,” ultimately boosting
loyalty and repurchase rates.

BEh%
(AEREIRAEEZLEERZ —
BB EBEPEREREEREBL -
AREEEFAERR EBEITHEAR
BT EEREE P AR MEE R
Be - WEMBERETI - AFIEHE
RYVEE AERR BHATHETHR
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FEZERE RENBERR -

BT EFEERNRTIRSE  MABR L
M RABLEPRS - B2023F #HHF
e AR TKEApp] AR BMIHE
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ERAE - gE-FREEFER -KA®
SNEBEL INKRTNEESN c B — W
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BEx R -E TRINEHE WTREF
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Moreover, to assist customers in using or gifting to friends and
family, the Group launched a variety of canned beverage and
food vouchers, takeaway beverage vouchers, and new product
tasting vouchers on the “Tai Hing App,” all of which have been
well received by customers.

We actively utilise various restaurant guides and review search
engines, including OpenRice and Dianping, to provide customers
with the latest restaurant information, ensuring a smoother and
more convenient experience. We proactively respond to and
follow up on customers reviews, conducting reviews and follow-
ups.

In addition to implementing the concept of “customer first”
within the Group, we are constantly promoting this concept, and
actively participate in the “Quality Tourism Services” (QTS)
Scheme endorsed by the Hong Kong Tourism Board, adhering to
the principle of “quality service with customer first” and
maintaining a high quality and thoughtful service standard.

Customer complaint handling

Properly and actively handling customer complaints has always
been a principle that the Group has consistently adhered to. We
will collect customer opinions from various channels, including
public media, social platforms, and discussion groups, and have
established complaint handling procedures, guidelines, and the
responsible departments, and have set clear standards and
processes for handling customer complaints appropriately.
According to the regulations, once the relevant department
receives a customer complaint, the restaurant manager will
handle it immediately and report it to the supervisor of the
operation unit and the customer service department within the
scheduled time, and take necessary measures. This year, the
Group received a total of 112 customer complaints regarding
food quality or the service quality of restaurant staff (compared
to 72 complaints in 2023), and all issues have been satisfactorily
resolved solution.

HERERRE « KEAKEZEAERAT 55
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Customer satisfaction survey

The Group regularly collects customer feedback through
guestionnaires. In this year, we sent out questionnaires to 690
customers from July to August 2024, covering brands such as Tai
Hing, Man Wah Bing Teng, Asam Chicken Rice, Tea Wood, Trusty
Congee King, Pho L&, Dumpling Station, Dimpot, King Fong, etc.
The survey mainly solicited opinions on four aspects: food quality,
staff service, environmental hygiene, and self-service ordering. In
addition, we are gradually posting “Customer Feedback Survey
QR Codes” in our branches to proactively collect customer
feedback and enhance their dining experience. The Group's
management will also regularly review customers’ opinions and
evaluate employees’ performance to ensure the maintenance of a
high level of service quality.

Overall
Satisfaction
ERAEE
Staff Service

ETIRHK

* 7.82/10

7.75/10

Food Quality

A O 0O R
Rooon B

7.50/10

EERMEERE
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A A2024%78 288 M6901 & F %
M5 HERESENE- §EKE -
T2#F-FTKR - SEB5EF BB KT
BR B - BHEAKEZ HAEXTEGH
RYMHEZ BIRE BEFEKED
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"AREBZERNSBRABRRRRA - THEEAZ  BRERERMAXBLENS AR

BRAOARUZEAMN ST IR EXEBEEHRENTZE -RMEEXTSREERBR Bt

ERFERAENE  BEETOERER ENERTHEURES(L  HIREBBEAR

SRHEER RRYBAALEBNRE AR RMSEZERRBREEY  HEXEREF
ERRBER mhPNEEHEBEESEUSEXRASHEE "

“The Group has incorporated environmental principles, strategies, and commitments

into its multiple internal policies to practice environmental sustainability in every aspect

of its business operations by taking a holistic approach to reduce the environmental
impact of its business operations. We continuously improve our environmental

governance framework, optimise the use and allocation of resources, actively promote
energy-saving and emission-reduction measures, take concrete actions to address

climate change, and disclose our environmental targets and progress, demonstrating
our long-term commitment to natural ecosystems. We have participated in several
environmental protection initiatives and events, and worked with the industry to
implement a low-carbon transformation towards carbon neutrality and the United

Nations Sustainable Development Goals.”

el i 7.2 - Increase substantially the share of renewable energy in the global energy mix
We contribute to sustainable development through actions such as installing solar panels
and investing in renewable energy.
72— XEEMITBERFEERERFEAASNLE -
L RMBBREABER RETHALRZTY EERTSEER
- 7.3 - Double the global rate of improvement in energy efficiency
We continue to improve energy efficiency by optimising equipment efficiency, reducing
energy wastage, etc.
73— RERRERYSRES—1E -
B BABRBRAE RLERRESHEE  TEHRERSERUE -
19 resone. 12.5 - Substantially reduce waste generation through prevention, reduction,
AND PRODUGTON recycling and reuse
% We are reducing waste generation through the promotion of green kitchen-related
initiatives such as the Food Waste Management Programme.
lof == 125 —BBFER - B  BWABIAMBEZFRLRENIE -
BHPMBBEREREEASSHEEFFEMTY RO RENR -

CO

Minimising Environmental Footprint L IR IR B B

In order to fulfil its corporate responsibility to mitigate ABTHREREFZENEYREEZ/LH
environmental impact and address climate change, the Group has % & AEB AB B EBRELE
set targets for its Hong Kong operations across four key climate /K& R EEZY - BERENEREN
and environmental management areas: water resources, waste, KN EAREIIREEEELHBENEIZ
greenhouse gas emissions, and energy, and continuously monitors W B ERBENFEEER LKA R - K
the annual progress and effectiveness of these targets. This year, FE > HfEBEEKRKEZEAEXE
we furthered our decarbonisation efforts by collaborating with a  {ER{BE A #HEH & - 7 6 X 1L B 17
low-carbon lifestyle app and advancing sustainable consumption, &) - EES[FREEFEDLERRIREB LK
and were recognised by way of environmental awards, including # | Z ERREHEBEBNE T LEE
the BOCHK Corporate Low-carbon Environmental Leadership 8F#HRTE ARRLE o RBREKRME
Awards, and the Eco Challenger for the eighth consecutive year, IRBA[#ZHERE HHEMN SHMKIE -
underscoring our outstanding performance in ensuring

environmental sustainability.
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Optimising Resource Utilisation

We are committed to driving the transition to a circular economy
by promoting resource recycling through effective management
across our entire operations. By assessing the environmental
impact of water and packaging consumption in our business
operations, we establish targets and continuously improve our
resource consumption performance.

Water Management and Initiatives

Water management and quality are critical to our operations. We
are committed to reducing water risks

and overall consumption through a
comprehensive water management plan.

The Group strictly complies with the Water
Pollution Control Ordinance (Cap. 358) and
enhances water management across our
restaurants and facilities. This includes
implementing measures to improve water
efficiency and recycle water, and reducing
consumption and waste.

Target for
2030:

20305 H

20%

Reduction in wate

RABEREEREE

To promote responsible water consumption

across all restaurants of the Group, we have set a target to
reduce our water consumption intensity by 20% by 2030 or
earlier, compared to our 2019 baseline (2019 water consumption
intensity: 373.1 Cubic metre/sales turnover ($ M)®).

=

Restrictions on water consumption

= Ck-— >

consumption intensity
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e Measures to avoid wastage of water and detergent in the cooking and cleaning

process
PR il #E K 2
o REVEN NERERHNMBRBERE

FORE MK R B

Optimisation of water consumption management
e Maintain plumbing facilities for fresh water to prevent wastage due to leakage

e Restrict water flow from taps, including
branches

installation of water-saving taps in

e Optimise the dishwashers and cleaning cycles in all restaurants
e Introduce water dispensers in some branches to optimise work processes and

reduce water consumption

BlLAKER

o MERKEERWE MHIERRKKMERRE
o RHEIKEEMNKRE  BREEDEREEHKKESR

s BICHABERNILEENZERRAD

o EDHESIAMKEE - AE( TR FEK

&  The sales turnover for fiscal year 2019 used in the intensity calculation is
revised to HK$2,581.3 million.

¢ HAREBEMEN T NUFHEELEEEL
B2,5813B8F T -
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During the year, the Group’s total water consumption was
977,618 m3, representing an increase of 9.9% compared to 2023,
which was mainly due to the increase in the number of restaurant
branches. During the year, the Group did not record any problem
in procuring water suitable for its operations.

Categories

% 5l

Total water consumption’ Cubic metre
BFEKE AVADIP

Water consumption intensity

FEKZE

Packaging Consumption and Recycling

The Group actively supports the “Plastic-Free” campaign
launched by the Environmental Protection Department in order to
respond to the Government’s initiative for plastic waste reduction
as mentioned in the 2018 Policy Address. The Group has taken a
number of innovative and cost-effective measures to promote
waste reduction, including optimising the ordering process and
adopting a paperless ordering system to minimise paper
consumption during the ordering. We also actively explore the
use of renewable and environmentally-friendly materials to
replace plastic tableware and other packaging materials, striving
for more sustainable operations.

The packaging materials used by the Group include takeaway
packaging and product packaging, as well as other materials such
as disposable tableware, posters, tissues and menu. During the
year, the Group used 512.8 tonnes of packaging materials for
finished products, representing a decrease of 8.2% in the amount
used as compared to last year; used 215.7 tonnes of other
materials, which include 22.1 tonnes of environmentally friendly
materials for tableware, representing a decrease of 22.3% as
compared to last year, mainly attributable to a decline in the use
of plastic materials as plastic reduction initiatives were
implemented.

7 The total water consumption is calculated based on the actual water
consumption listed on the water bills.

8  The sales turnover for fiscal year 2023 used in the intensity calculation is
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is
HK$2,954.7 million.

Cubic metre/sales turnover ($ M)
NAK/BBEBILIHE L ERES

ANFEE  AEBBFEKE BI77,618L 7
Koo B2023F 1 N99% c TEHREE
DEHEEM - AFE  AEBERB
AREENEBKE T EEABEE -

% Change

#g=x

977,618 889,243 9.9%

330.9 326.6 1.3%
BERMHERREBR

758 PR BUR (20185 s B ¥k &) AL
PREEYHNERZ AEEEERIFR
REHRTOIEL]ESY  KRIMZEAH
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ABERFRMABAZREZBEAREME
KT BERERRNZEELN -
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Categories % Change
% Al B gx
Packing materials used for Tonne

finished products

HAmBRMHEREE QW 512.8 558.8 -8.2%

Intensity of packing materials Tonne/sales turnover ($ M)?
used for finished products

ERREEMBEREE AW/ BBEBTHEEERES 0.17 0.21 -19.0%

Use of other materials® Tonne

Hib M FHE R g N 215.7 277.5 -22.3%
Paperless Project B
Focusing on eliminating waste at the source, we have actively HKMEBRRRFREMLEBEREE  BEX
driven the transformation towards digitalisation across our B EB &G HA - Bt ZHA FFHE
operations and implemented innovative initiatives to enhance M AR FH & E R R I D KRB E - &K
operational efficiency and reduce paper consumption. We have  {fJ7E & B8 3| A 3¢ & X F ¥ &% 5 fiT (OCR)
implemented a paperless “A.l. Image Capture” system that uses EVEKICHEFEEEERERNRSA
Optical Character Recognition (OCR) technology to extractand BERAEREEHENE I EEIE o
organise data from the receipts & delivery notes of goods ZEFATEBEL TS X EEIE 2
received from suppliers at restaurants. This system notonly ZEAXBRA T AREE  XHFEE - %
streamlines paper document processing but also significantly ZELHREZEMENRE  RNEHET
improves logistics management, document filing, invoice AEZRMBMZER - Z40 M2 EHETT
matching, and the subsequent payment process, saving significant B #)% 8 X4 (0D0O) * TERFATER 2
time and space. In addition, we have fully implemented the Order &E®E R - BH RE K THEE EHW
Drop-off system (ODO) which provides customers with more HK - AERAFEEXETHM NIE -
convenience of ordering food and settling payment while
effectively reducing the need for paper order slips, contributing
to achieving sustainable development.
Regarding staff management, the Group adopts the Human ZHEITEHREMR AEEFEAHRMSA N
Resource Management System (HRMS) App, which provides staff ZREEEARER  BETREBEREH
with convenient digital services such as daily attendance tracking, S EIRTS - BIEREEY - HEEW

payroll inquiries, tax filing, leave requests and electronic staff % - R HBRETHEEF L
card. This further streamlines administrative processes and #E—F @t TIT BRI B ERFER -
reduces paper consumption.

Plastic Consumption BREEH
We have managed plastic packaging materials from a resource  HFIEERF AN AEZEEBEREMN
utilisation perspective, and set targets to respond to various £t TR FEEUAIHZEHEBEN

campaigns or schemes, including the “Control of Disposable  JE®)skstE| - BIE[E I
Plastic Tableware” scheme, the “Plastic Shopping Bag Charging [ RBEW XK BT 2| K& B L
Scheme”, and the “No Straw Campaign” organised by the Ocean REE S RPN EREEEF ] L
Park Conservation Foundation Hong Kong, with the aim of 0@ & A PRBEANRAE
further reducing the use of disposable plastic tableware and

other items.

In support of the Hong Kong SAR Government’s first-phase AR AEZEFEBRNEHRE —BREH

regulation of disposable plastics, the Group has completely BIZEBRBHBE 2024F A EEFE TE

discontinued the use of designated plastic tableware at all of its BE2&EEFHETLERELE ARREA

restaurants since 2024, replacing it with environmentally-friendly ~— &1t °

tableware.

8 The sales turnover for fiscal year 2023 used in the intensity calculation is ¢ AREEMEN_ZT-UMEHEEEHEEL
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is B27230BEE T —_E_NUFHELERR
HK$2,954.7 million. /2,9547EEE T °

9  Other materials include disposable tableware, tissues and thermal paper, o HMHBENEEAR  AMAMAKE  BR -

posters, leaflets, coupons, menu, etc. EEER -BEERELF BEE-
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Support the “Plastic-Fee” campaign

XEIEEIEH

degradable plastic containers;

wooden or paper alternatives;
coatings;

lunches

=
-]
ﬁ,
U
@

Tableware Recycling and Reuse Campaign

The Group continues to promote the tableware recycling
programme, and the brand “Tai Hing” has launched the “Poon Choi
Container Recycling and Reuse Campaign” for five consecutive years
since 2020. During the year, we collected a total of 1,657 poon choi
containers, effectively reducing the waste of poon choi containers
and achieving efficient recycling of resources through collection.
Meanwhile, the Group’s brand “Dimpot” educates customers on the
concept of recycling through the “Pot Recycling Programme”. During
the year, we collected a total of 2,290 clay pots. In addition, we
continue to support the Po Leung Kuk “Charity Poon Choi Raising
Programme” by serving as the poon choi supplier for the 2024-25
year, allowing more people in need to enjoy festive delicacies.

Emissions Control
Air Emissions

In support of the Hong Kong SAR Government’'s “Clean Air Plan
for Hong Kong 2035”, we actively participate in the Hong Kong
Productivity Council’s “Restaurant Fume Control Scheme” to
improve air quality in restaurant environments. Furthermore, we
assess restaurant odor levels based on professional inspection
reports and implement appropriate measures to enhance air
quality, providing a better, safer, and healthier environment for
customers and staff.

ERAAEIMEEADNRERER(PIMEBE - £ &

Completely stop the use of foam food containers and replace them with reusable or
TEFREABRES  HNATRBEBRIERHESR:

Gradually phase out non-biodegradable plastic bags with biodegradable materials (e.g., paper bags);
E AR YR (RR) - EFRATARERRBR:

Replace plastic utensils (e.qg., stirrers, knives, cups, spoons, chopsticks, drinking straws) with

By KEF):

Progressively transition from insulated cups with plastic coatings to those with water-based
K2R BZRENRRNE SR RKEZRE N RN
Stop providing disposable utensils (e.g., knives, forks, spoons, drinking straws) for staff

BTTREIABRENZZEA(] X BEHKRE)

BREEKEHGE
AEBRFREHERABKAS - ETH
FRIAKE | B20000 BB EERFHHR
XADWERFTE] - AFE - HMEH
ElI657TERER  BERRLABHEAN
RE WEALRKERERNE BEER
BR AN AfERRUZTEBIRE
KRERWE I HEBESREEAR S
REZERME KD, 290E R E b -
BRMEELSFRREBIBEZRAXEE
2] EI2024-25FEAXBERE - 2
BFPLZEBZEMALTAINEZHAER °

= &l BE 5k

% S BEBR
ARAFEBRFGERE BT EEREER
2035) KM BEHBL2EEFELEENRER
MIEEMEZEHTE] ANSEER
BHNrEREx- - A BMEREZEXE
MBAlsRE  FTHEBENREKMRR I
FlIEHENEEANELEEERMY
AERKEIRE—EEELZ -T2k
REMIRE -
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Air emissions from the Group’s operations consist of nitrogen
oxides, sulfur oxides and respirable suspended particles (RSP),
which are mainly generated from vehicle emissions in the logistics
department and food processing in restaurant kitchens. During
the year, the Group generated a total of 2.3 tonnes of nitrogen
oxides, 0.003 tonnes of sulfur oxides and 0.2 tonnes of RSP.

Categories Unit
% 7l E fi
Nitrogen oxides' Tonne
A | e N
Sulfur oxides' Tonne
Aty N
Respirable suspended particles’™  Tonne
AI R A R ¥ KL F0 N

Wastewater Management

The Group's food factories pre-treat all wastewater in accordance
with legal requirements. Third-party environmental protection
experts regularly assess the effectiveness of the effluent
treatment to minimise the risk of discharge of inadequately
treated effluent.

Waste and Food Waste Management

We fully integrate waste reduction considerations into our
procurement processes, incorporate the concept of “circular
economy” into our daily work practices, and establish a waste
management plan to ensure the proper handling of all waste and
food waste.
We are dedicated to effective waste Target for
o L 2030:
management, aiming to minimise the
environmental impact of our waste. We have 20305 B
set a waste reduction target to decrease our = -
waste emission intensity by 10% by 2030,
compared to our 2019 baseline (2019 waste
generation intensity: 1.9 tonne/sales turnover

($ M)o).

10%

Reduction in waste
emissions intensity

BRVHERBEREEREE

Waste generated by the Group is only non-
hazardous waste, including waste oil, food
waste and other domestic waste generated
from offices, restaurants and food factories, which were collected
and treated by third party organisations with relevant
qualifications. During this year, the total amount of non-
hazardous waste produced by the Group was 5,250.4 tonnes,
representing a decrease of 20.7% over 2023.

& The sales turnover for fiscal year 2019 used in the intensity calculation is
revised to HK$2,581.3 million.
10 Air emissions are calculated based on the total diesel and gasoline

consumption from vehicles of logistics department, the total distance
traveled during the year, and the total Towngas consumption in the food
factory and restaurant kitchens during the year. These are then calculated
according to the guidelines provided in the “How to Prepare an ESG Report
— Appendix 2: Reporting Guidelines for Reporting Guidance on
Environmental KPIs” issued by HKEX.

]
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TED 43z o7 bk
RIEHEGE

AEBEEEANTEERBEEARASANL
- mELRARABENTF B
KRR RIAPFIEMERMEEFE W
ELDDMI}B%&E"$£EF REFBEHRE

ET23R/MREANY - 0.0032 W #H &b
) F00.273 WA AT ARk A SBOF RLF o

% Change

2024 2023 =R S

2.3 2.3 -

0.003 0.003 -

0.2 0.2 -

BEKE R
AEBEETRERIREENEKSETT
BEARE BREBRONSKKEFA
EPER Y EMERAF=ZTRRERX
5 KEmERREITR M - AREIFK
75 Gt

BEUMREHRER

BRPERBEBARPREDZEREMERZE -
BIRERECEIBMSBRABRERY I
FIEEEMERTE  BRITBEEY
NEBREEZEERE -

B ORERE RPN E
%Jﬁﬁ /& LEEYEHIREN

YE O VYRTREBEZ &
20305&2}%1L5€EE%¢M3F
% E E20194F £ % (20194F
BEEYHERZE - 192M &
EAELHEEE X BE)RK
10% °

AEBEENBEEDHAES
BEEY) BIERAE BEX

EmIMELNESR Bk
HEMAEENR -BEVEXHEHEBE
%TE’J SHMBWREMEREE - NEE
AEBEEANBEREEYHRE RS5250.4

AWM - 8202345 420.7% ©

S ARFEAMAEN_Z-NAUFHELEEET
A2,5813B 8T °

v O ERBEMEREYRIBAEWAFERLEE R
RN BFERE  BITRER URRGRE
FEEREFARIAFRE B
FresmmCn EHRE HERERRE —
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Categories

¥ Al

Total hazardous waste produced Tonne
FMEXEEREEMES NI

Intensity of hazardous waste Tonne/sales turnover ($ M)8

produced

MELEEREENTE NWE S BEBITHEEEES

Total non-hazardous waste Tonne
produced

FFEABRERENRE" N
— Waste oil Tonne
- & H N
— Food waste and other Tonne

non-hazardous waste

-EHREEMCESEEY N

Intensity of non-hazardous waste Tonne/sales turnover ($ M)?
produced

MELEBEZREYERE NME/BEBTIHE L F S

Food Waste Management

We are actively dedicated to reducing food waste generation,
reduce waste from the source, accurately estimate the required
ingredients, and provide options such as “less rice” and “without
butter”. We have also launched the Light Series, and employ
various methods to effectively manage and minimise it in our
daily operations. Specific guidelines have been established to
regulate employee conduct during food preparation, thereby
minimising food waste at the source. We work closely with our
landlords and industry stakeholders in promoting food waste
management programmes to increase food waste recycling rates,
and convert some waste oil into bioenergy to supply logistics
department trucks.

In 2024, the Group continued its active participation in various
food waste recycling programmes to improve food waste
management and further enhance resource utilisation efficiency.

8 The sales turnover for fiscal year 2023 used in the intensity calculation is
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is
HK$2,954.7 million.

" Non-hazardous waste includes waste oil, food waste and other non-
hazardous waste. In addition, the waste oil generation data for the year 2023
has been revised, and the total amount and intensity data of non-hazardous
waste related to waste oil generation have also been adjusted accordingly.
The relevant data is sampled based on the revenue of restaurant branches to
estimate the total waste produced during the year.

% Change

#ER

0 0 =

0 0 =
5,250.4 6,620.0 -20.7%
144.0 128.9 11.7%
5,106.4 6,491.1 -21.3%
1.8 2.4 -25.0%

Bt EHE
BAPBEERELBHROES  ERBER
ARADREY  BREFRMGEATRN  RAE
RETDER] - [ESH]FEEA - HFIRE
REAERY  BEZETAAREEL
FEEFLEPITLENEHRRE - K
SECHTEABMNBEERI - RBLET
ERYMEHEBEFNITS - U D E
Ede AR HMEXIMERAREE
DAEE HAEHEEFSRERES  &Z7
BI &R O WX - I #§ EB 0 BE M B S EY
EERHEMRHBEELM -

20245 RE B #ETE RS B %8 #
EUEHE UREFSREELE - #
BHERBRANA -

8 AR BEHEN S FEHELSEEEE
B2723.08 8B T SN FHELES
B29547TEEBTT -

T EmEBREVRERESD  EHREGESEEY -
BE4N » 2023 F ERERME L SIEE BT - EEER
EXHBzEEEEVELLEREEHE
MEEFAE HHESEREEBESEREA
BERMREAREHE2EMELEEEMRE -
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Swire Green Kitchen Initiative

We actively support the landlords’ initiatives for food waste
recycling, working together to reduce food waste. The Phd Lé
and TeaWood branches of the Group located at Citygate, Tung
Chung, have been recognised for participation in the “Green
Kitchen” programme. This programme acknowledges our
environmental initiatives during operations, achievements and
efforts in food waste recycling and management.

Food Wise Hong Kong (FWHK) Campaign

The Group has consistently committed to valuing food, we have
been active participant in the FWHK campaign for years, working
to increase societal awareness of food waste reduction and
promote sustainability, contributing to achieving Hong Kong's
goal of carbon neutrality by 2050. We are also proud to be a
signatory to the Food Wise Eateries Scheme and the Food Wise
Charter, demonstrating our practical support for the concept of
cherishing food and promoting industry and community
collaboration towards the shared goal of reducing food waste.
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RIBAGH

Climate Action

Recognising the potential risks posed by climate change to
business stability and sustainable development, the Group is
dedicated to reducing its carbon footprint throughout the value
chain and taking proactive measures to address the challenges of
climate change. To this end, we are progressively aligning our
practices with the recommendations in IFRS S2 Climate-related
Disclosures, and the HKEX ESG Reporting Guide?, focusing on
four key areas, namely governance, strategy, risk management,
and management of related indicators.

Governance

The Group integrates the management of climate-related risks
and opportunities into its core ESG priorities, with full oversight
from the Board of Directors. The Board convenes regularly to
review progress of climate-related objectives and the
effectiveness of climate-related work. The Sustainable
Development Steering Committee focuses on identifying and
monitoring climate-related risks and opportunities, reporting
regularly to the Board on the progress and implementation of
climate-related work. To ensure effective execution of measures,
the Sustainable Development Steering Committee delegates
specific tasks to relevant functional departments, ensuring
coordinated and consistent implementation of all climate actions.

Strategy

The challenges posed by climate change permeate every level of
the Group’s operations, encompassing physical risks such as
extreme weather events and sea level rise, potentially affecting
assets and staff. However, climate change offers opportunities to
explore innovation and drive the transition to a low-carbon
economy. We integrate climate risk as a key consideration in all
our major decisions. Looking ahead, we will continue to
implement a range of strategies for energy conservation,
emissions reduction, and resource optimisation to promote green
development and support a sustainable transformation of our
business.

2 Renamed as {Environmental, Social and Governance Reporting Code)
with effect from 1 January 2025

R 1T B
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Risk Management
Physical Risks

Categories

Descriptions

o Eid) &t BA
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Environmental Commitment
/ft-‘(i}i E‘ uE
b E R
Bmﬂ/ﬁ

Impacts on Business

HEXBORE

The acute physical risks refer to extreme weather events or hazards

ECEBERAREBRAREHHAXLE

Response

FE ¥ 75 3%

Asset Damage Extreme weather events may

e Facility/building

e Enhance asset and

EEEE damage the Group's assets damage maintenance
g K REHFAREEEAERH e Water intrusion in management for
BE kitchens future extreme
o Wit /EEWEE weather
s BHEKER preparedness
e MBABBENHEEE
B RBEENERX
R HE
Disrupted Extreme weather events may e Suspension of e Anticipate the time
Operations impact the staff, logistical and operations of occurrence of

2B

operational productivity

BmAREMHAEGEFERT

%/)\L&E ii?jj

e Supply chain disruption

e Food shortage

e Unaffordable food
pricing

° §ﬁ—,f=. s

o fHEGEEN

s BREIR

e BIEAXMRMER

extreme weather
events and deploy
logistics in advance
to ensure adequate
supplies

e Flexibility in adjusting
business hours during
extreme weather
events to minimise
risks arising from
related events

o TEEIR UG KA EA

R - IRATHARD
m’ﬁ%%ﬁf@
7 &

. HEBEAEME
AR BB AR
BSR4 15 4R B
EHERNEAR

Customer Extreme weather events may
Inconvenience reduce the desire to travel
BERTERTE B AR EHAREEREDBTT

H) = 2R

e Fewer customers dine
at the Group's
restaurants

s ERASEHEBRAEN
BEE R

e Expand canned food
sales to restaurants,
supermarkets,
convenience stores,
and online platforms
to minimise customer
inconvenience and
reduce dine-in
business risks.

« BEHERRMHE
ZEE - BT B
ERBETE AL

BEOE AR
EERXBFER
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Categories

Descriptions

w5t BA

Impacts on Business

HEBORE

Response

mE & 5%

Occupational Safety Extreme weather events may pose e Staff injured e Provide safety

and Health threats to health and safety of the ¢ EI X1 training and

B2l EE  staff emergency
BmAREGHAREBETRE programmes for staff
BT 2B KB to ensure their safety

when extreme
weather events occur
REIRHEZEE
INMEBESZHTER &
B A REMHEE
FERMMHOZZ

The chronic physical risks refer to long-term changes in climatic patterns

FERBERAREREREANREHESZ

Disrupted Supply

Increase in droughts and changes

Increased costs in

Develop a sustainable

Chain in temperatures will affect farming supply chain supply chain to

f pE g8 i practices and thus the Group’s Unstable food supplies stabilise the food
supply chains H FE % BX 7N 38 AN supply
ZEMBEERAZLEETE RMEETRE e BUFFEMESS
MENERARNEMTERE RERmMHEE
B e g

Operational Increase in average global Increased cooling cost e Research on investing

Efficiency temperatures will increase for kitchens and offices in systems and

B K demands of energy for cooling BEEHAZHRZ equipment that can

ERFHRETHRIEMESL

== >
™ K

DN

enhance ventilation
and cooling efficiency
MERREERRHA
AR RELBER
ARG ARG

Staff Comfort
BT & #EE

Increase in average global
temperatures may affect staff
productivity
PRFHEAS AL RS

BETHESN

Reduction in
workplace efficiency

THREMERE

Research on investing
in systems and
equipment that can
enhance ventilation
and cooling efficiency
RN E AR
A E k8RR Ee Y
R ANZE




Transition Risks

Categories

o Eid)

Technological
Changes

CET

Descriptions

w5t BA

Technological advances will render e

current equipment obsolete or
“outdated”
RBHECE 2 8 BB &
KT HE

g

2024 F£1BIE  HEREBRT

PR

Impacts on Business

HEBO®

Increased costs of
equipment purchases
s BENRMBHIANR
121

of
>|.
B
i
B
B
=
af
=
D)
aj
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R AR

Response

e 75 E

Explore ways of
performance
enhancements of
existing equipment
and reduce the cost
of new equipment
purchases

e RRIEARBRMB
B R Be - BRIR TR
(CEEY AP

Market Value

Failure to comply with stringent

e Less investments

e Improve relevant

mizEE compliance requirements will o B governance and
impact investors’ perceptions disclosure
AEFAaBRBRERERES s WEMWBEREE
TEREENERE B
Reputation Lack of sustainability initiative will e Reputation damage e Enhance
B2E impact Group's reputation and o BEXIS sustainability-related
customers’ perceptions disclosures
MReABEERERGESTE e Maintain relationships
AEENBEMERTNEE with customers to
ensure customer
satisfaction
o RAFFEMBRE
=
o HEBERMFUMIE
HREZEMEE
Policies and Upcoming legislation will impact ¢ New policies and e Improve relevant
Regulations the Group's operational norms regulations may lead governance and
BR KA G EmEERKETERE to increase of disclosure

[ ) = E R

compliance and
operation costs

o HMBEKIKEMAIRESE
Ha iR REEKARIE
n

o WEMBEREE

=
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Climate-related opportunities TR TH 5 1 8
Categories Descriptions Impacts on Business Response
LK) &t BA HEBHNEE B 5%
Operational Optimising operational practices to ® Sustainable agriculture e Promote and improve
efficiency become more sustainable helps to improve suppliers’ energy management
B increase efficiency operational resilience ¢ Explore opportunities
Adopting low-carbon energy will and efficiency for renewable energy
improve efficiency e Lower electricity and applications
BILEEEBUNRAAFTENE energy bills o HHUWTEZRHERE
R & XK e MIHERXBSER i
RAEREREEREHE HEBNREEE NN « BERSHABER
e R ERKS
s BRIEEBNERER
Investment Demand for sustainable solutions e More investments and e Enhance investment
opportunity will open access to new partnerships for the in environmental
RE®S investments Group to leverage technology
HAERRTRNTIRLBHER o AAEETKREZA innovation projects
EEFRENKS HANANREREE and upgrade
BHBER environmental

protection and
energy conservation
efforts through
technological
advancements

o MK IRRE A
MIEAERR A AR

RFRTHRMRE
BEIEARRER
Resilient Supply Prioritising more sustainable e Develop domestic and e Optimise supplier
Chains logistical solutions will diversify foreign supplier selection and
BREEg W suppliers channels assessment to
it pE 52 EBEZREAEAFEMENYMN o Increase Group's promote green supply
AR FEHRMHERSZ T resilience chain development
s TEMMAMKEIN o ELHEREHEE
HEmERS FF T 1E - T&@Uii‘
o EMAREEME M eHEEER
Product and Service The increasing market demand for e Promote the e Develop vegetarian
= m & R greener products will push for new development and recipes to reduce
product lines application of green carbon emissions
M CEmNTKELEM and healthy foods arising from meat
1 HE B T 2 TS B T K s HFKEHRERMM products
ERER e AEBEXZRAR N
WAORNEEMPE

ERBENE
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Metries and Targets

The Group's energy consumption is mainly attributable to
consumption of electricity at various operating sites, consumption
of natural gas from Towngas, and consumption of petrol and
diesel oil by vehicles. In 2024, we continued to achieve our
energy conservation goals through a number of energy
conservation measures, including a series of energy consumption
management measures such as the use of energy saving
equipment, management of lighting fixtures, management of air-
conditioning systems, management of refrigeration equipment.
During the year, the Group’s total energy consumption amounted
to 76,997.8 MWh, representing an increase of 8.6% as compared
with 2023, mainly due to the increase in the number of restaurant
branches in Hong Kong, although the change in energy
consumption intensity was relatively small. The majority of the
energy consumption for the year was purchased electricity, which
accounted for 83.2% of the total energy consumption.

Categories

% Al

Direct energy consumption”  MWh
BEERRFEE? K I B

Indirect energy consumption- MWh
Purchased electricity
MEEREE —INESE JK FL B

Total energy consumption' MWh

BERERBEE JK EL B
Energy consumption intensity MWAh/sales turnover ($ M)?
BEREREE KRB, BEB TS S ERE

During the year, the Group’s total GHG emissions amounted to
32,631.3 tonnes of carbon dioxide equivalent, mainly attributable
to the purchased electricity in Scope 2 (accounting for
approximately 88.0% of the total emissions) and consumption of
gas in Scope 1 (accounting for approximately 6.7% of the total
emissions). Total greenhouse gas emissions increased by 10.8%
year-on-year, mainly due to the increase in the number of
restaurant branches in Hong Kong. We are committed to reducing
greenhouse gas emissions categorised under Scope 1 and Scope
2 from our restaurants and factories. In 2024, we continued to
promote the installation and upgrade of energy-efficient electric
cookers, gradually decreasing the percentage of traditional fossil
fuels and increasing the percentage of green and clean energy
used in our operational restaurants by seeking more alternative
energy sources.

8 The sales turnover for fiscal year 2023 used in the intensity calculation is
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is
HK$2,954.7 million.

2 The direct energy consumption consists of town gas consumption (11,411.3
MWh), as well as petrol (257.8 MWh) and diesel consumption (1,294.4 MWh)
from vehicle. The relevant data is based on the actual consumption shown in
the invoices, and is calculated according to the guidelines provided in the
“How to Prepare an ESG Report — Appendix 2: Reporting Guidelines for
Reporting Guidance on Environmental KPIs” issued by HKEX.

3 Electricity and gas consumption in energy usage are calculated based on
actual bills.
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IRIE EGA

We are continuously improving our comprehensive greenhouse

g

9
a

a
e

as accounting system, which will gradually encompass the
reenhouse gas emissions from upstream and downstream
ctivities categorised under Scope 3. In view of the availability
nd accuracy of the data, this Report only presents the carbon
missions accounting for waste generated in operations under

Category 5 of Scope 3. The Group’s greenhouse gas emissions
calculation standards and emission factors are based on the

g
E

uideline published by the HKEX entitled “"How to Prepare an
SG Report — Appendix 2: Reporting Guidance on Environmental

KPIs”, The GHG Protocol Corporate Accounting and Reporting

S

tandard, and the sustainability reports from local utility

companies (electricity and gas companies in Hong Kong).

Categories

% 5l

Scope 1 Tonne of COze
& E— A _ELIRE S
Scope 2'"° Tonne of COze
gE_— NS REE
Scope 3' Tonne of COze
& E =" AW _E(LIREE

Total GHG emissions Tonne of COze
(Scopes 1, 2 & 3)
BEREBHENES
(#E— k=)
GHG emissions intensity

BEREHNETE

il

DM B E &

LR

The sales turnover for fiscal year 2023 used in the intensity calculation is
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is
HK$2,954.7 million.

Scope 1 emissions include combustion of fossil fuels from stationary and
mobile sources, and greenhouse gas emissions from the operation of
equipment and systems. The relevant data is based on the actual consumption
shown in the invoices, and is calculated according to the guidelines provided
in the “How to Prepare an ESG Report — Appendix 2: Reporting Guidelines
for Reporting Guidance on Environmental KPIs” issued by HKEX.

Scope 2 emissions include greenhouse gas (GHG) emissions from purchased
electricity and gas. The relevant data is based on the actual consumption
shown in the invoices, and is calculated according to the guidelines provided
in the “How to Prepare an ESG Report — Appendix 2: Reporting Guidelines
for Reporting Guidance on Environmental KPIs” issued by HKEX.

Scope 3 emissions include methane generated from wastepaper disposed of
at landfills in Hong Kong, greenhouse gas (GHG) emissions due to electricity
consumption for treatment of potable water by the Water Supplies
Department (WSD), and electricity consumption for treatment of sewage by
the Drainage Services Department (DSD). The relevant data is based on the
actual consumption shown in the invoices, and is calculated according to the
guidelines provided in the “How to Prepare an ESG Report — Appendix 2:
Reporting Guidelines for Reporting Guidance on Environmental KPIs” issued
by HKEX.

Tonne of COze/sales turnover ($ M)?8
AM_E{EREE /" EEBTHE
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3,255.2 2,748.6 18.4%
28,708.3 26,108.2 10.0%
667.8 605.3 10.3%
32,631.3 29,4621 10.8%
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In order to achieve a sustainable green transformation of the
Group’s business, we have set a target to reduce our energy
consumption intensity by 20%, compared to our 2019 baseline
(2019 energy consumption intensity: 27.7 MWh/sales turnover
($M)®), and a target to reduce our GHG emission intensity by
30%, compared to our 2019 baseline (2019 GHG emission
intensity: 13.8 Tonne of CO,e/sales turnover ($M)®), by 2030 or
eariler, respectively.

Target for 2030
20305FHIR :

20%

Reduction in energy
consumption intensity

BERHERE

/w B {6 13 5

Energy Management and Initiatives

We are committed to reducing greenhouse gas emissions through
such ways as enhancing energy management practices, promoting
energy-saving projects and increasing the share of clean energy.

& The sales turnover for fiscal year 2019 used in the intensity calculation is
revised to HK$2,581.3 million.
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Environmental Commitment
BB A
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Target for 2030:
2030 B :

30%

Reduction in GHG emissions

intensity
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Environmental Commitment
RIBAER

Intelligent Devices
gt\b-&n

HE A%

o Introduction of automated smart woks in kitchens at branches effectively reduces the high temperature
generated and lowers the power consumption of air-conditioning equipment

o Energy-saving dishwashers with a heat recovery system are now installed in branches. These dishwashers
can save up to 70% of electricity consumption compared to conventional dishwashers, significantly
reducing energy consumption levels in kitchens.

e Asof 2024, the Group has introduced a total of 19 units of various models of energy-saving dishwashers.

o DESIABBLERLNE AURBREFFEAELNGRE BRISARBHEEE

e DNESIANEBRREONREGHESEETEE  RERLTHERELDESEIONNENER - AERE
[T 5 B9 RE 7 /KT

o EE2024F AEESAZERHEAE AR LF195

Lighting Management
RABAETHE

e  Use different lighting patterns during peak and off-peak hours and maximise the use of natural light for
lighting purposes

o Regular inspection of over-illuminated areas and implementation of optimised management measures
while ensuring adequate lighting and safety

o Replacement of old lighting fixtures with energy-saving light-emitting diode (LED) fixtures

s ESBNISERBRERATEORMAEN TREBEBAANLIERSA

e THREBERARE ERZFRANLZEZHNBEATETELCEREE

e (FHEREA_SELD)EAZRENRARA

Air Conditioning System Management

RRAREHR

o Use different cooling modes during peak and off-peak hours and reducing air conditioning power
consumption while maintaining the ambient room temperature

o Maximise cooling efficiency through regular maintenance of equipment and optimisation of air-
conditioning system design to speed up the air-circulation rate and reduce the load on the refrigeration
system

e HEREBEMISERREBTANHMALER TERIFIEARRAENBATERELARENER

e FRTHHEERBNENLZAZARARKINRL[BRRAEMBRIBLAFRET MR ERS
2 AR B

Refrigeration Management

HeRBER

J Optimise the location of refrigerators and freezers to prevent external disturbances from increasing the
load on the refrigeration system

e BIEHMESBEBMLRENCE UBMNSTERENRLEZGARF

Green Energy Investment BEgERRA

The Group continues to participate in the local solar Feed-in Tariff AREHRESHEEA LR RER K&
Scheme to actively promote the development of renewable E#HFE2 B A K58 FHEBELE -
energy in Hong Kong. During the year, we installed 33 solar 5% @ HPFRAKKEEKXE L33 KA
panels on the roof of our Fo Tan factory, generating a total of FFEENIRBEER - 2 F £ F6,299T K
6,299 KWh of electricity for the year, all of which was transmitted K @ W 2 HENBEEZEH -

to the power grid.
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Community Involvement
HEsn

Reflecting on the 35-year journey of the Group, Tai Hing has
always upheld the commitment to give back to society and
actively fulfilled its corporate social responsibilities. Over the past
35 years, the Group has collaborated with numerous charitable
organisations to host events and promote donation programmes,
and encouraged employees and their families and friends to
actively participate in volunteer activities, steadily advancing on
the path of public welfare, benefiting a total of over 150,000
individuals at the grassroots level. The Group has established a
Community Investment Policy and a Volunteer Reward Programme
to continuously promote sustainable community development.

This year, the Group continued to focus on “Tai Hing Care,”
making sustained efforts in areas such as green environmental
protection, youth development, and community care, and further
deepening practical initiatives. To establish a corporate culture of
volunteer and encourage more employees to join the volunteer
team, the Group has specially introduced a “Volunteer Reward
Programme”. Employees who reach the highest number of
volunteer hours throughout the year will be awarded a certificate
of recognition and dining vouchers as a commendation. Together,
we strive to contribute to the community, deliver care to everyone
in need, and make a tangible impact on society with the strength
of Tai Hing.

Gy OO

Total charitable donations
and sponsorship close to

HK$1 390,000
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Collaborated with

2 1 charitable/social

welfare organisations

5321 &

EE/MERBSE

AL

CESEBFNRER 2K KE—HH
CEEtEHRLNL BRETLEERLS
BEFR AEEERZEEHRE

EWEDRHEDBEITE  AXBET
LREBREBSEETERSY ER7EZ

BB EBE RFT2 B BiB150,000&E
ATz w%@%m@ﬂi&éﬂzﬁ%ﬁi
(& THREE] BEHREIETF
R o

S $%@%ﬁ%bﬂﬁﬂﬂiﬁaﬁj7‘%$%
REERR BFLERREHERES
BEFEE E-—FPRLELEREE -
RELECEETI VLR ZBEZR =N
ABTTY AEBEFRIETERB
I 2FEBRSEIRENAETER
SEREHANRRERES  UWEKEG -
REELBAOARHBRAENE - £ 712
REB—NUFTENATE UNERTH
RUEEERMAENE -

Donated approximately
28,000 Tai Hing foods
benefiting over

30,000

beneficiaries this year
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Protect Our Planet
EHEXE

TeaWood Collaborating with Friends of the Earth (Hong
Kong) to Host Eco-Friendly Workshop

The Group’s Taiwanese restaurant brand, TeaWood, collaborated
with Friends of the Earth (Hong Kong) to recruit little eco-
enthusiasts for a coffee grounds-made mosquito coil workshop
held at its restaurant. Professional instructors from Friends of the
Earth shared concepts and methods for recycling coffee grounds
from the restaurant’s kitchen waste to create interesting eco-
friendly mosquito coils. This initiative encourages children to love
and care for our planet.

JiE
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Community Involvement
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Tai Hing Heroes Join Charity Run to Safeguard Biodiversity

The Group invited 16 wildlife enthusiasts, including children and
adults, to join the charity run organised by the Ocean Park Hong
Kong Conservation Foundation. Themed “Safeguarding Wild
Giant Pandas and Their Habitats”, the “Run for Survival” saw the
“Tai Hing Heroes” volunteer team complete the race as
conservation heroes, contributing to sustainable environmental
efforts. Proceeds from the event will support local and Asian

XBE HeroesZ2 MEZZ i
HETFEEYZHEH
AEBBBIMREFELERENKDH
RE2MEBBFPAEREESESNH -
WRTHERRREE|NITERTE KEHRN
EES|AEE [ KEHerol& T Bt
BREEHRTE PHUEEREZER
E B E A R A i K 25 M BF A A RE R
EIEB -

wildlife conservation projects.
(Qj Promoting Development of
Q\\ Kﬂ Catering Industry
HITERR
Tai Hing X The Salvation Army X VTC — Sponsoring
the Upcycling Denim Design Competition

In collaboration with the Salvation Army, the Group
hosted an eco-design competition, encouraging students
enrolled in the Vocational Diploma (Fashion) programme
at VTC Youth College to unleash their creativity by
upcycling old clothes. The students’ designs were
showcased in the community, promoting the concept of
sustainable development.
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Community Involvement

CUSCS — One-Year Full-Time Diploma Programme in
Catering Management

With a focus on youth development and industry talent
cultivation, the Group supports the School of Continuing and
Professional Studies of the Chinese University of Hong Kong in
offering a Diploma Programme in Catering Management. This
programme provides professional training for young individuals.
In addition to assisting with course promotion and content
recommendations, the Group arranges site visits and establishes
a "Diploma in Catering Management Scholarship” and internship
stipends, injecting new momentum into the industry and
nurturing future professionals.

Summer Internship Programme for University Students

The Group places great emphasis on talent development. This
year, 12 students from various universities undertook a two-
month internship in departments such as the Chairman’s Office.
The internship programme included meetings with the senior
management, visits to restaurants and factories, and
opportunities to gain insights into the Group’s operations,
fostering their understanding and interest in the industry. During
meetings, the management presented interns with motivational
books, encouraging them to seize opportunities and achieve
extraordinary success.
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Participation in the Sharing of Business Elites 2024

In October, Tai Hing sent a team of 50 managers and employees
from various departments to attend the annual Sharing of
Business Elites organised by the Quality Tourism Services
Association. Held at the Hong Kong Convention and Exhibition
Centre in Wan Chai, the event focused on “Embracing
Opportunities from the Change in Consumer Behaviour,”
featuring industry leaders who shared valuable insights and
strategies for retail and catering businesses.
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Community Involvement
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Warming the Community,
%o Supporting the Vulnerable Groups

T BHEME EHo RN

Tai Hing X St. James’ Settlement Chinese New Year Poon
Choi Banquet

On the eve of the Chinese New Year, Tai Hing remained AEAXEREEREFE2RE
committed to spreading warmth and giving back to the , o
g 2 o FEN S ABARE A ERE DR

community by sponsoring a lavish Poon Choi banquet featuring P Y ﬁ;ﬁfﬁ%
=) VAT =

abalone for nearly 100 elderly individuals with cognitive .
impairments and their families, in collaboration with St. James’ EEFZBEYRHEASEARE S

Settlement. The Group’s volunteer team assisted in serving food iﬁé. %/} %'Ejf% DERMNIRERE
and distributing festive gift bags, bringing holiday blessings to ~ *<’ X EERRBUAE -
the seniors.

Spreading Love Through Holiday Donations

During the Dragon Boat Festival, the Group donated festive food
items to 7 social welfare organisations, including Food Angel, The
Salvation Army, S.K.H. St. Christopher’s Home, Peng Chau
Neighbourhood Elderly cum Children/Youth Centre, Hong Kong
Catholic Commission for Labour Affairs, HKYWCA, and The Hong
Kong Society for the Deaf. Nearly 1,400 zongzi were distributed to
community students, elderly, and underprivileged families, adding
deeper meaning to the festive season.

HHREAHERE

ARBERHTHARA/MLERERESERR  BERRE HUEE ER@RREERER  FME
FEEFLOFEBEPL BARIHUBIEHLZES EERUFTFERBFEEARAMERES XL T,400
ERTTHREE REREEBFRE ERAFEAL SEHBEFEE-

Connecting with Nature: Organic Vegetable Planting Day

The Tai Hing volunteer team visited the Produce Green
Foundation’s organic educational farm in Hok Tau Tsuen, Fanling,
to conduct farming practices. Months later, Executive Directors
Mr. Yuen and Ms. Chan returned with the volunteers to harvest
the crops. Over 100 packs of fresh vegetables were lovingly
packaged and donated to members of the Hong Kong Down
Syndrome Association, sharing the harvest with the community
and promoting care, inclusion, and green lifestyle.

MRS EETE AHREEA
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Community Involvement
RS

Supporting Caritas Computer Workshop’s “Computer
Reproduction Programme” for Two Consecutive Years

The Group repaired and upgraded older electronic devices for
reuse, donating them to non-profit organisations and
underprivileged families. This initiative reduces electronic waste
and improves people’s life through technology. Throughout the
year, the Group donated 50 electronic items, including desktop
computers, all-in-one computers, laptops, and printers, to
support the programme.
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Supporting Po Leung Kuk’s “Charity Poon Choi Fundraising
Campaign”

This year, the Group once again cooperated with Po Leung Kuk as
the Poon Choi supplier for its 2024-2025 “Charity Poon Choi
Fundraising Campaign”. The initiative supports fundraising for
elderly services and the soft meals programme for seniors, with
all proceeds benefiting Po Leung Kuk's elderly and medical
services.
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Co-Hosting an PHAB Integration Job Fair

Invited by The Hong Kong Society for the Deaf, the Group
organised an annual large-scale job fair. Representatives from
various brands and departments under the Group conducted on-
site recruitment. The event also attracted participation from seven
social service agencies under E Connect, including the Baptist Oi
Kwan Social Service, Hong Kong Blind Union, Hong Kong PHAB
Association, Hong Kong Sheng Kung Hui, Richmond Fellowship
of Hong Kong, The Society of Rehabilitation and Crime
Prevention, and The Hong Kong Society for Rehabilitation. Over

100 job seekers attended, promoting inclusivity for persons with

disabilities.
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Visiting S.K.H. St. Christopher’s Home Partner’s Luncheon

The Group accepted an invitation from S.K.H. St. Christopher’s
Home to attend the “Partner’s Luncheon 2024", fostering
exchanges with partners from various sectors, visiting two
regional residential homes and kindergartens under the
organisation, and gaining deeper insights into the centre’s
services and facilities.
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Community Involvement
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Promoting Collaboration
With the Community

RHEESF

Guided by its core corporate values, Tai Hing Group remains
steadfast in its commitment to fostering a positive and
meaningful interactive environment for its stakeholders. The
Group actively fulfills its corporate social responsibilities,
contributing to the realisation of a green and sustainable society.
Leveraging its industry expertise and strengths, the Group has
proactively forged partnerships with numerous charitable
organisations, including Po Leung Kuk, Food Angel, Orbis, The
Salvation Army, Friends of the Earth, Vocational Training Council,
Social Welfare Department, The Lok Sin Tong Benevolent Society
Kowloon, Caritas, Children Chiropractic Foundation, Christian
Action, St. James’ Settlement, S.K.H. St. Christopher’s Home, The
Hong Kong Society for the Deaf, HKYWCA, Ocean Park
Conservation Foundation, Hong Kong, and Produce Green
Foundation. Additionally, the Group has mobilised its employees
across departments to join its corporate volunteer team to deliver
care and support to the community.

Throughout the year, the Group continued its support by
purchasing charity vouchers from the HKYWCA. It also capitalised
on its industry advantages to give back to the community and
stakeholders by utilising its extensive network of restaurants
across various regions to assist charitable organisations in placing
donation boxes, providing convenient avenues for community
contributions. This year’s fundraising efforts yielded a positive
response, with total donations amounting to HK$168,000.
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Community Involvement

With years of accumulated experience in community involvement,
the Group has been recognised by the Caring Company award for
20 consecutive years. Looking ahead at the significant milestone
of its 35th anniversary, the Group will continue to shoulder its
corporate social responsibility, participate in more diversified
community investment schemes, seize opportunities in the low-
carbon economy to build a business model fit for the future while
improving the well-being of its employees, customers, and the
community. By fostering multi-stakeholder collaboration to create
long-term value, the Group will drive both its business and
society steadily towards a sustainable and environmentally-
friendly future.
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Laws and Regulations

Applicable Legislation and

Regulations
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Appendices
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Compliance
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Environment

P
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Employment and
Labour Standards

BR N TER

Health and Safety

ERLE
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Air Pollution Control Ordinance
Waste Disposal Ordinance

Noise Control Ordinance

Water Pollution Control Ordinance

(Z= |5 2 E Bl & D
(B B2 & & 1)
(i 5 E Bl %
K5 2 E Hl % B

Employment Ordinance

Disability Discrimination Ordinance
Sex Discrimination Ordinance

Race Discrimination Ordinance
Minimum Wage Ordinance
Mandatory Provident Fund Schemes
Ordinance

CIE 1R 15 1)
R R AR |
M Bl B AR
(T R AR {5k B1)
(A& & &)

(o8 1 A T8 2 5t 8 & 1)

Occupational Safety and Health Ordinance
Employees’ Compensation Ordinance
Factories and Industrial Undertakings
Ordinance

Occupational Safety and Health
Regulation

(B R R 2 R RE O

(1 B # & & B

(I RIELREEDD
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During the year, the Group had zero instances
of non-compliances with relevant laws and
regulations that could have a significant impact
on the Group relating to air and greenhouse
gas emissions, discharges into water and land,
and generation of hazardous and non-
hazardous waste, nor did it have a material
impact on the environment and biodiversity.
Additionally, the Group had no problems in
sourcing suitable water sources.

RAFERN  EERIORZERBHM - MK
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During the year, the Group did not record any
non-compliance with relevant laws and
regulations regarding compensation and
dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other welfare
and benefits, as well as the prevention of child
labour and forced labour.

RARERZR - 5K B K 8515 F 7] 5 B8 5 M
RipE BEREA ITIERS- B F
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AREBEBBIEET REGISTEEIERE
BRIFM e

During the year, the Group did not record any
non-compliance with laws and regulations that
have a significant impact on the Group relating
to providing a safe working environment and
protecting employees from occupational
hazards.
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Appendices
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Applicable Legislation and

Regulations
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Compliance
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Responsibility
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Anti-corruption

Food Safety Ordinance

Food and Drugs (Composition and
Labelling) Regulations

Public Health and Municipal Services
Ordinance

Prevention and Control of Disease
(Requirements and Directions) (Business
and Premises) Regulation

Product Eco-responsibility Ordinance
Consumer Goods Safety Ordinance
Trade Descriptions Ordinance
Copyright Ordinance

Trade Marks Ordinance

Personal Data (Privacy) Ordinance
(R &2 BHD

(R R EY(K D HEE REZE R G
(R 7 & R BUE B

(Fa By B 4% &l & 7w (R & &k 38 7R)
(R R HR D
(EmERREEEO)
CEZE ML 2B
(GERRE R T

Chi % 16 51

(& B

CE A & FHL D 15 51D

Prevention of Bribery Ordinance
Anti-Money Laundering and Counter-
Terrorist Financing Ordinance
Competition Ordinance

Securities and Futures Ordinance

B3 Lk 78 B8 15 B

HTEXERBRBD FEESEKHKID
GB = 5 01D

(%= KR ED

During the year, the Group did not record any
non-compliance with relevant laws and
regulations regarding health and safety,
advertising, labelling, and privacy matters, nor
any remedies related to the Group's products
and services. Additionally, no products were
recalled for safety and health reasons.

RAFERN  AEBETREFEMNHRREE
Hzr EBE BRELMBRFEZFENEMZE
MERBN  BRREEANEBEERMRS
MM THERESE  TRERZEMZ 2R
HARMERER °

During the year, the Group did not record any
corruption lawsuits against it or its employees
that have been concluded. In terms of bribery,
extortion, fraud, and money laundering, the
Group did not record any cases that could have
a significant impact on the Group and violate
relevant laws and regulations.

RAEER  AEBAREGHHAEERE
TREBEERNETFHARY - EHE
PR BMFNAEBETE  TESSAESH
AEEELEATXEHERBBENER
YT
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Environmental KPIs RiIEEABE NI E

Summary of KPIs

ARAXERAR

Waste air emissions

&% 5| HE X
Nitrogen oxides Tonne
A8ty NI 2.3 2.3
Sulfur oxides Tonne
mealty N 0.003 0.003
Respirable suspended particles Tonne
AR A ROZ R NI 0.2 0.2
Energy consumption
RS
Direct energy consumption MWh
BEEREREE kB 12,963.5 12,826.0
Indirect energy consumption MWh
MEREREE JK B B 64,034.3 58,066.0
Total energy consumption MWh
BERHFEEE Jk B B§ 76,997.8 70,892.0
Energy consumption intensity MWh/sales turnover ($ M)?
EREERE KER, /" BEABTHESERE 26.1 26.0
Greenhouse gas (GHG) emissions
mEREER
Scope 1 Tonne of COze
& E— AE_AfiREE 3,255.2 2,748.6
Scope 2 Tonne of COze
#HE_ AR HEE 28,708.3 26,108.2
Scope 3 Tonne of COze
#HE= AE_AHRES 667.8 605.3
Total GHG emissions (Scopes 1, 2 & 3) Tonne of COze
BERBHMEE(BE— k=) A —ELiEE 32,631.3 29,462.1
GHG emissions intensity Tonne of COze/sales turnover ($ M)8
BERBEENEE NE_ALIREE 11.0 10.8
BEABTHESERES
8 The sales turnover for fiscal year 2023 used in the intensity calculation is 8 AREESAEN S —MFHEEERE
revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is EAE2723068EF L — S _NHFHELE

HK$2,954.7 million. FAE29547TE B AT -
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FEEBREYE

Total hazardous waste produced Tonne

MEEAEEREYEE NI 0 0

Intensity of hazardous waste produced Tonne/sales turnover ($ M)?8

MEEREEENEE N ABBETHEEE XS 0 0

Total non-hazardous waste produced" Tonne

ELEZRZEYRE" N 5,250.4 6,620.0

Intensity of non-hazardous waste Tonne/sales turnover ($ M)3

produced

MEEAEREEENTE AW BEETHESEES 1.8 2.4

Water consumption

#EKE

Total water consumption Cubic metre

BREKE 3K 977,618.0 889,243.0

Intensity of water consumption Cubic metre/sales turnover ($ M)?

FokEE MHK/BEBITIHE L XS 330.9 326.6

Packaging material used for finished

products

SpmAASENHE

Total amount of packaging material used  Tonne

BEMHERAEE N 512.8 558.8

Intensity of packaging material used Tonne/sales turnover ($ M)®

BEMHBERTE AW BEBTHEEEES 0.17 0.21
8 The sales turnover for fiscal year 2023 used in the intensity calculation is 8 AREEFEN S _—MFHEEERE

Summary of KPls

HREAXERAR

Waste produced

revised to HK$2,723.0 million, and the sales turnover for fiscal year 2024 is

HK$2,954.7 million.

TAl HING GROUP HOLDINGS LIMITED e 2024 Environmental, Social and Governance Report

ER27230B8EB L S _NMFHELHE

B RE29547TEE BT -

EEERYEEEN  HHRREMEZEREY -
b SN - 20234 € BE A A BB T ER] - EEE
ELNBCEERENELTLERTEHR
MEEHE - HERERRERIERER
ERAMBEALGERFMELERNEE -

n Non-hazardous waste includes waste oil, food waste and other "
non-hazardous waste. In addition, the waste oil generation data for the
year 2023 has been revised, and the total amount and intensity data of
non-hazardous waste related to waste oil generation have also been
adjusted accordingly. The relevant data is sampled based on the revenue of
restaurant branches to estimate the total waste produced during the year.
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Summary of KPIs

ARAXERAR

2024 FRIR -HEGREBBE « AEAFEERBERAA 87
Appendices
Pt 85

Overview of workforce
ETHR
Total
B
By gender
2t Bl & &
Male
S
Female
g
By age group
RERHER SRS
Below 30
305 A TN
30-50
30-50%%
Above 50
8 8 505%
By rank group
R RARE 2
Senior management
mRERE
Middle management
HRERE
General staff
—RET
By employment type
RERERE S
Full-time
oy
Part-time
5 BBk
Other types of workforce
HiERIH AR
By region
R E & 5
Hong Kong
&%
Other regions

H b [2

person

A

person
A
person

A

person
A
person
A
person

A

person
A
person
A
person

A

person
A
person
A
person

A

person
A
person

A

4,920 4,652
1,464 1,438
3,456 3,214
857 936
1,999 1,757
2,064 1,959
1 10
1,024 1,013
3,885 3,629
3,951 3,040
969 1,612
4,920 4,652
N/A A~ 38 N/A I 3E
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Summary of KPls

HREAXERAR

Staff turnover rate

BEIREE
Total Person (%)
B A (%) 4,020 (81.7%) 3,467 (74.5%)
By gender
=B85
Male Person (%)
B A (%) 1,471 (100.5%) 1,092 (75.9%)
Female Person (%)"
e A (%) 2,549 (73.8%) 2,375 (73.9%)
By age group
REBREARE S
Below 30 Person (%)"
305k AT A (%) 654 (76.3%) 1,016 (108.5%)
30-50 Person (%)"
30-505% A (%) 1,462 (73.1%) 1,078 (61.4%)
Above 50 Person (%)"
B B5075% A (%) 1,904 (92.2%) 1,373 (70.1%)
By region
=it E & 5
Hong Kong Person (%)
BE A (%) 4,020 (81.7%) 3,467 (74.5%)
Other regions Person (%)
HAth b [= A (%) N/A A~ iE A N/A I~ iE A
Occupational health and safety
BErREREz2
2024 2023 2022
Number and rate of work-related fatalities Person (%)
AITHEOARRLX A (%) 0 (%) 0 (%) 0 (%)
Number of work-related injury cases case
ITEREZEHE = 95 77 53
Work-related injury rate
IBEIE % 1.93 1.66 1.26
Lost days related to work-related injury day
HIBBERIEAHR H 2,732 1,695 1,655
7 The calculation method for turnover rate has been updated as: The turnover v MAEFEFAEE R - SHRAIBEIREAE =
rate of employees in each category = the number of employees left in this ZHENFARKIAE - ZENERAE X
category during the year = the number of employees in this category at 100%

the year end X 100%
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Summary of KPls

AREAXERAR

Development and training

BRREI
Total number and percentage of Person (%)
trained staff
XINBETRABEASHL A (%) 4,179 (84.9%) 3,641 (78.3%)
By gender
RiERE 2
Male Person (%)
S A(%) 1,062 (72.5%) 1,202 (83.6%)
Female Person (%)
M A (%) 3,117 (90.2%) 2,439 (75.9%)
By rank group
RERA RS S
Senior management Person (%)
=REERE A (%) 11 (100.0%) 10 (100.0%)
Middle management Person (%)'®
AR E R A(%)'® 1,796 (175.4%) 1,345 (132.8%)
General staff Person (%)'®
—RET A (%)'® 2,372 (61.1%) 2,286 (63.0%)
Training hours
= Al B 8
Average training hours per staff member hour/person
BRETIFHIIIRE AN FON 9.88 9.03
By gender
=1 B8 52
Male hour/person
S AN FON 8.59 9.30
Female hour/person
it INBE A 10.20 8.89
By rank group
R AR AR BB 5
Senior management hour/person
mRERRE ANEION 8.51
Middle management hour/person
hRERE AN FON 9.09
General staff hour/person
—RET AN FON 8.99

Including former staffs

@
o
=
&
m

iig
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Summary of KPls

HREAXERAR

Regular performance and career development reviews

EHRERBEERIR

Number and percentage of staff receiving
regular performance and career
development reviews
EXTHREMBERRTZ
WABRES L
By gender
RIERE S

Male

EERia

Female

g
By rank group
RERARE S

Senior management

SRERRE

Middle management

RRE R

General staff

—H&RET

Including former staffs

Person (%)

A (%)

Person (%)
A (%)
Person (%)
A (%)

Person (%)
A (%)
Person (%)'®
A(%)'®
Person (%)'®

A (%)

@

TAl HING GROUP HOLDINGS LIMITED e 2024 Environmental, Social and Governance Report

3,358 (68.3%)

1,271 (86.8%)

2,087 (60.4%)

11 (100.0%)

1,250 (122.1%)

2,097 (54.0%)

CEBET

2,959 (63.6%)

992 (69.0%)

1,967 (61.2%)

10 (100.0%)

891 (88.0%)

2,058 (56.7%)
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBE X FRESGHREESIAE
3

Requirements of HKEX ESG Reporting Guide Section/Remarks

BEEBBXFESGHREESIER -t

Governance Structure

EARE
Mandatory A statement from the board containing the following SUSTAINABILITY GOVERNANCE
Disclosure elements:

(i) adisclosure of the board’s oversight of ESG issues;

(i) the board’'s ESG management approach and strategy,
including the process used to evaluate, prioritise and
manage material ESG-related issues (including risks to
the issuer’s businesses); and

(iii)  how the board reviews progress made against ESG-
related goals and targets with an explanation of how
they relate to the issuer’s businesses.

o i 4% BR HEZERLNER EFHETIRED: AREERRA

() BEESSHURE HEeRELRFTEMNEE:

(i) EFEHNRE HERELEEFTIHNEKE B
BRI REEREENRE  HERERMN
HEE(BREBTAEZBNAR MBE KX

(i) EFFNMERERR HEREAREBESRIER -
WEETC WA EETAEEERE -
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Requirements of HKEX ESG Reporting Guide

BB RXFTESGHREEEIER

Section/Remarks

B AR

Reporting Principles

EHm/FEA

Mandatory
Disclosure

58 i ¥ 7'

A description of, or an explanation on, the application of
the following Reporting Principles in the preparation of the

ESG report:
(@) Materiality: The ESG report should disclose:

(i) the process to identify and the criteria for the
selection of material ESG factors; (ii) if a stakeholder
engagement is conducted, a description of significant
stakeholders identified, and the process and results of
the issuer’s stakeholder engagement.

(b) Quantitative: Information on the standards,
methodologies, assumptions and/or calculation tools
used, and source of conversion factors used, for the
reporting of emissions/energy consumption (where
applicable) should be disclosed.

(c) Consistency: The issuer should disclose in the ESG
report any changes to the methods or KPIs used, or
any other relevant factors affecting a meaningful
comparison.

Wl RBERBRE HEREABRERUMERAT

5I) [ 4 J5 A -

@ EZM RE HEREARSTEERE: )ENEER
BRI MHEREAREMBRENERE LRRME
A (N ETACETHENEL2E  SHHINER
FROENHLRBETARTNE 2ENBRERE

(b) Bl -FRERFERE ERERNBER) AN
BE FE BREKRHFAETANE R - AR
EANBRRENKRETHE -

© —HMBOTABRERR HEREABETHRE
et h AR EREENEE(NA) X A
MEEREELENHERE -

Reporting Boundary

HEHE

Mandatory
Disclosure

o il I 7R

A narrative explaining the reporting boundaries of the ESG
report and describing the process used to identify which
entities or operations are included in the ESG report. If
there is a change in the scope, the issuer should explain the
difference and reason for the change.

BERE HERELRENERSE - RudkEH
EEELEBMAARE HEREARENRE - AE
BREEBEMNE  BTARBETIRAZENEYHREA -

ABOUT THIS REPORT

Stakeholder involvement is
undertaken to identify issues
related to sustainability that are
material to the Group and these
are adequately addressed in this
report.

This report indicates which data
have been estimated, and the
underlying assumptions and
techniques used for the
estimation, or where that
information can be found.

This report and its information can
be compared on a year-to-year
basis. Any significant variation
between reporting periods can be
identified and explained. There
were no changes to the methods
or KPIs used during the year.

ARARE

FRIBNHEZE  UEERHLR
SEZHEZMABARERR
MEE AREHZEETEET
TRDEE -

R EFREEMBOBE A
ERARETHAHELRER
®I7 s HEMKR -
RERERERROERATIRF S
TH® - REMHZHENEMER
ERANEELREE  -KAFERE
P89 05 A M B 8 AR MR AR OR

Reporting Boundary

S
>qd
Dff
&
J i)
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Section/Remarks

BE W

A. Environmental
AIRIE

A1l:
Emissions

Al:
BER

General Disclosure
Information on:
(a) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous

BRERMBERBHR MKRLHOPES BER

waste.
—RIEE
BEBRFEYNELESHN:
(@) HE: &

(b)) BTHBTABEAZENHEBEZRMRONER -

KPI A1.1

AR ENEEAL
KPI A1.2

FARENEEAL2

KPI A1.3

FARENEEALS

KPI A1.4

FEARENIEEAL

The types of emissions and
respective emissions data

R TR R MO B R BUR
Direct (Scope 1) and energy
indirect (Scope 2) greenhouse gas
emissions (in tonnes) and, where
appropriate, intensity (eg. per unit
of production volume per facility)
B (BE) ke RE# (8 E2)
mEREHENE (LA &) R (N
BRZRE(WNSEEEN - &
HREHE)

Total hazardous waste produced (in
tonnes) and, where appropriate,
intensity (eg. per unit of production
volume, per facility)
FFEXBEREEYHEE (ABTE)
AnER) ZE(MABEEE
il  BHER®FE

Total non-hazardous waste
produced (in tonnes) and, where
applicable, intensity (eg. per unit of
production volume, per facility)
ELEZEZEMEE CANFE)
RnER) ZE(MASESE
fii - BIER®RFE

Minimising Environmental
Footprint, Laws and Regulations

BB R A HI ROER

Emission Control, Environmental
KPIs

ZHIPEN  RIEHRASIER
Climate Action, Environmental
KPls

RIRTTE - REMBERIER

Emission Control, Environmental
KPIs

ZHIBER C BRI REBEF

Emission Control, Environmental
KPIs

ZHIBER C RIREREBIER
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Requirements of HKEX ESG Reporting Guide

BB RXFTESGHREEEIER

Section/Remarks

B AR

KPI A1.5

FARENEREALS

KPI A1.6

FARENIEEFEALG

Description of emission target(s)
set and steps taken to achieve
them
MOV ERR R BE
335 LE B R PR ERER A9 25 B
Description of how hazardous and
non-hazardous wastes are handled,
and a description of waste
reduction target(s) set and steps
taken to achieve them

ML EBEEREZTEEYNS
E - R FTET LB R E R R R
REDELEERARIA SR

Climate Action

RIRTTH

Emission Control

12 1 B 3R

A2: General Disclosure

Use of Resources Policies on efficient use of resources, including energy,
water and other raw materials.

A2: —BEE
BiRER
KPI A2.1
FAREENERA21
KPI A2.2

FARENERA2.2

KPl A2.3

PR ENMIEERA2.3

ERERER(BIRER - KR EMEREME)ABUR -

Direct and/or indirect energy
consumption by type (e.g.
electricity, gas or oil) in total (kwWh
in ‘000s) and intensity (e.g. per
unit of production volume, per
facility).
BREAESNEER LA ERE
RNE - mEOom) @ FE 2 (AT @
TRBAE)RBE(WAEGES
B BERXREFHE) -

Water consumption in total and
intensity (e.g. per unit of
production volume, per facility).
BEKEREE(WASGESE
iz - BHEHRMETE) -

Description of energy use efficiency
target(s) set and steps taken to
achieve them

ML FTET S MR8 R A 2= B 1R
N REDE LB IZEPTREUE 2 B

Optimising Resource Utilisation,
Climate Action, Laws and
Regulations

BILERER RIE1TH
KOER

Climate Action, Environmental
KPIs

vzt

RIRTTH  REBREDIER

Optimising Resource Utilisation,
Environmental KPIs

BCERER  RIFRHENE

=

Climate Action

TR 1T B
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Section/Remarks

EBB X FTESGHREE/EIER

KPI A2.4 Description of whether there is any
issue in sourcing water that is fit
for purpose, water efficiency
target(s) set and steps taken to
achieve them

BBEANMERA2.4 il Sk EUE B KR LA A E ([
B URMET I AKRK =B E
NABEDELERMEKIG LR
Total packaging material used for
finished products (in tonnes) and,
if applicable, with reference to per
unit produced

KPI A2.5

BRANMERA2S HEARMALEMENEE (A
WEEFE) R (WE R FEEB AL
g

BE W

Optimising Resource Utilisation,
Laws and Regulations

BILBRER EHIRIER

Optimising Resource Utilisation,
Environmental KPIs

BLERENR
EIR

CIRIBR R AN

A3:

General Disclosure

The Environment Policies on minimising the issuer’s significant impacts on the

Minimising Environmental
Footprint, Optimising Resource

and environment and natural resources. Utilisation, Laws and Regulations

Natural Resources

A3: —BREE BOREBERD - BLERER

RIER BWEBTAHRERAAERENEATENBE - EDIEOERR

XAER KPI A3.1 Description of the significant Minimising Environmental
impacts of activities on the Footprint, Optimising Resource
environment and natural resources Utilisation, Emission Control
and the actions taken to manage
them

B 52 4 B R A3 HMlEBEHEHRREAAER RIRRERZH - BLERER -

MNERTEREERNERE@Y 2 il HE R
20178

A4: General Disclosure Climate Action

Climate Change

A4:
RIR&ZM

Policies on identification and mitigation of significant
climate-related issues which have impacted, and those
which may impact, the issuer.

—RIKE
BANEHERRAREGEHBETAEEZENEARR
HAEENEE -

KPI A4.1 Description of the significant
climate-related issues which have
impacted, and those which may
impact, the issuer, and the actions
taken to manage them

FRENERAL MAE R RAEeHETAEL

TENEKRR
B 178

RIEMEEE ME

Climate Action
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Requirements of HKEX ESG Reporting Guide Section/Remarks

EBBXFESGHR EHEEIER B AR

B. Social
B.it&

B1:
Employment

B1:
= =

General Disclosure Employment Relations
Information on:
(@) the policies; and
(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, diversity
and other benefits and welfare.
—MRmE 12 1% B8 R
ERFMEERE BERSEA ITEHE - BH - FF5
e oot - RIEAR A R B A58 RAE 8

@ BX: K
(b) BTHBTABBEAZENHBZERERRONER -
KPI B1.1 Total workforce by gender, Overview of workforce, Social KPIs

employment type (for example,
full-or part-time), age group and
geographical region

B8R MR R B RS - EEE(WEBEE BTIHR HEEREWER
B Fiednl iR E o HE
B 4%

KPI B1.2 Employee turnover rate by gender, Overview of workforce, Social KPIs
age group and geographical region

B8 A M IERBL2 BRI R Fhe R Kz S D BEIHN HEeERERER
BEB MK X
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Section/Remarks

BE W

B2: General Disclosure Occupational health and safety
Health and Information on:
Safety (@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
providing a safe working environment and protecting
employees from occupational hazards.
B2: —RIKE BERERZ R
REERZE FARMHEZE2TIERERREEEHEBELEREN
(@ HE: R
(b)y EFHEHBETABEAZENHBEEEZLRONER -
KPI B2.1 Number and rate of work-related Occupational health and safety,
fatalities occurred in each of the Social KPIs
past three years including the
reporting year
B ENIEEB2.1 BE=ZF(BEERFE)TFA BERREZY HEHEREBEN
TT ey A8 L= Ei=R
KPI B2.2 Lost days due to work injury Occupational health and safety,
Social KPIs
BA 8 A MR R B2.2 AIEGHEARIIERE BERREZY HEHEREBEN
Ei=R
KPI B2.3 Description of occupational health Occupational health and safety
and safety measures adopted and
how they are implemented and
monitored
g ENEEB2.3 PR ERRELZ2E @ BEREREZS
B A KRBT RER A
B3: General Disclosure Training and Talent Cultivation

Development
and Training

B3:
R R IE

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
Note: Training refers to vocational training. It may include

internal and external courses paid by employer.
—RIKE
EHRAEERITIEBREN ME RREOHEE -
HAEE ©
e EEE
KPI B3.1

g

ABEEREENENINBRE
The percentage of employees
trained by gender and employee
category (such as senior
management, middle management,
etc.)

BMRIREBSRR (e RE R
CHREERE) S HHE
EBEAS L

The average training hours
completed per employee by gender
and employee category
mMRIRESERE S
EE S E0RSalisE ot

BA & 48 X R R B3.1

KPI B3.2

A& A M E R B3.2 SES =

SRR

=

il

Training and Talent Cultivation,
Social KPIs

BYIRER - L ERRERER

Training and Talent Cultivation,
Social KPIs

BYIRER - L ERRERER
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Requirements of HKEX ESG Reporting Guide

BB RXFIESGHREEEIER

Section/Remarks

B AR

B4: General Disclosure Employment Relations
Labour Information on:
Standards (@) the policies; and
(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour.
B4 : —RIRE 12 1% B &
%I A£A BREBIEETSRGISTH:
(@ BE: K
(b) BTHETAREAZENHEBEEZRBRONER -
KPI B4.1 Description of measures to review Employment Relations
employment practices to avoid
child and forced labour
B 82 45 MR R B4 st HREEMNNERAER EREER
EIRBREST
KPI B4.2 Description of steps taken to Employment Relations
eliminate such practices when
discovered
MEEMERBL2 HAAEZREZABERNEREE REEBR
15 50 P £ ER &Y 2 B
B5: General Disclosure Responsible Sourcing
Supply Chain Policies on managing environmental and social risks of the
Management supply chain.
B5: —RIKE BEERE
14t pE 62 E IR ERHEENREIREERAREE -

KPI B5.1 Number of suppliers by
geographical region

B2 AR e R B5.1 mrwRE ST EHHAE

KPI B5.2 Description of practices relating to

engaging suppliers, number of
suppliers where the practices are
being implemented, and how they
are implemented and monitored
MABRER®EENEDN [
HATEHAEBENNHERMEE -
A KRBT RER A
Description of practices used to
identify environmental and social
risks along the supply chain, and
how they are implemented and
monitored

M BEBERHEREESEREGH
REREERARNEDN - A KE
BT ERTA

BB I EB5.2

KPI B5.3

FA S4B S I EB5.3

Responsible Sourcing, Social KPIs

BEARE HeRREXER

Responsible Sourcing

BEERE

Responsible Sourcing

BEERE

i
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Section/Remarks

BE W

KPI B5.4 Description of practices used to
promote environmentally
preferable products and services
when selecting suppliers, and how
they are implemented and
monitored

M EREHE R RES AR
REmERBGOBESL - A KIEH
MITRER A

B8 48 XI5 1EB5.4

Responsible Sourcing

BEEKRSE

it

B6:
Product
Responsibility

S
op ..
i
M

General Disclosure

Information on:

(@) the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labeling and privacy
matters relating to products and services provided and
methods of redress.

—REE

ERFREHERMRGORFERELZE  BS  BREML
BEEARBRITED :

(@ E=E:R

(b) BIFTHETAGEAZENHBEENRROIBNER -
KPI B6.1 Percentage of total products sold
or shipped subject to recalls for
safety and health reasons
EESEEXERBERTEAL SR
HEREHRmMARKNB DL
Number of products and service
related complaints received and
how they are dealt with
EEBARNERNERBHNIRFEE
A Ko &5 0K

Description of practices relating to
observing and protecting
intellectual property rights
Mg ERRENBEESH
& 18 {1

B 82 45 M 45 1R B6.1

KPI B6.2

BN EEB6.2

KPI B6.3

A &2 45 15 & B6.3

KPI B6.4 Description of quality assurance
process and recall procedures

FRENMIERBA HUEERTHAEREREK
2

KPI B6.5 Description of consumer data

protection and privacy policies,
and how they are implemented
and monitored

it E 8 E ERHRE RFLEBBUR -
A KRBT RERTE

B8 & S IE1EB6.5

Food Safety Comes First, Laws and
Regulations

RERE EPFIER

Food Safety Comes First

RERE

Customer Complaint Handling

BEFE &R

Protection of Intellectual Property

M EERE
Food Safety Comes First
RER/E

Customer Privacy and
Cybersecurity

BELEBEERZ 2
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B7:
Anti-corruption

Requirements of HKEX ESG Reporting Guide

BB RXFTESGHREEEIER

General Disclosure

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

Section/Remarks

B AR

Business Ethics

B7 : —RERE BEER
RES FEBLEHE % MAEREABREN:
(@ H=E: &
(b) BFHETAGEAZENHBAZIZLRINER -
KPI B7.1 Number of concluded legal cases Business Ethics
regarding corrupt practices brought
against the issuer or its employees
during the reporting period and
the outcomes of the cases
B A e R BT RERBAHBTASHESR BHEER
HUBEEENBESHARMTE
BRFRER
KPI B7.2 Description of preventive measures Business Ethics
and whistle-blowing procedures,
and how they are implemented
and monitored
P ENIEEBT.2 WA EEERERER LR BEEE
HERTRERTE
KPI B7.3 Description of anti-corruption Business Ethics
training provided to directors and
staff
AN EEBL3 HWAMEEREIRHORES BERERE
=]
BS: General Disclosure Community Involvement

Community
involvement

B8 :
HERE

Policies on community engagement to understand the

needs of the communities where the issuer operates and to

ensure its activities take into consideration the communities’

interests.

—RIRE

BN E2ERTREEMCHEFTENBRELED

EHEEREMERMRAEE

KPI B8.1 Focus areas of contribution (eg.
education, environmental concerns,
labour needs, health, culture,
sport)

B B2 4E 5 R B8 HIERER(0HE  BREFHE
BIHK R Xt 85)

KPI B8.2 Resources contributed (eg. money
or time) to the focus area

BB A iEEBS.2 EEITHBAHAER(NSE
ok B )

Z

&

el
W

PN

Community Involvement

HE2H
Community Involvement

HESE
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