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Green Leader Holdings Group Limited (the “Company”) is pleased 
to present this environmental, social and governance (“ESG”) report 
(the “Report”) which summarises the ESG policies, initiatives and 
performance for the Company and its subsidiaries (collectively, the 
“Group”) as well as demonstrates its commitment in achieving 
environmental and social sustainabil ity for the year ended 31 
December 2024 (“FY 2024”).

The objective of this Report is to highlight the Group’s ESG 
performance for the purpose of assisting al l stakeholders in 
understanding the Group’s ESG concepts and practices in achieving 
sustainable development for the future.

The Group is principally engaged in the following business segments, 
(i) coal exploration and development, sale of coking coal, coal 
processing, sales of coal products and provision of coal related 
services; (i i) the development of cassava cultivation and deep 
processing business for the related ecological cycle industry chain; and 
(iii) the sale of information technology products, provision of system 
integration services, technology services, software development 
and solution services. The board (the “Board”) of directors (the 
“Directors”) of the Company acknowledged the responsibility for 
monitoring and managing ESG-related risks and the effectiveness of 
the ESG management system. The Board reviews and discusses the 
goals and targets under the ESG initiatives to optimise efficient use 
of resources and to minimise impact on the environment and natural 
resources from the Group’s operation on an annual basis.

ESG
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ESG
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As a responsible corporate, the Group’s ESG approach is to 
incorporate sustainabi l i ty init iat ives into the operat ions and 
management of its business. The Group holds corporate social 
responsibilities in high regard as the Group maintains high level of 
corporate governance standards and operates in a way to protect 
the environment, serve the community, promote social integration 
and support heritage conservation. With the objective of becoming 
the preferred choice of clients, investors and employees, the Group 
endeavors to establish a high reputation in the coal industry and 
promises to deliver a high standard of services to its clients.

The Board has noted that the government of the People’s Republic 
of China (“PRC”) has introduced a series of measures to enhance 
safety standardisation and environmental protection with respect to 
policies related to coal washing plants in Shanxi Province. Specifically, 
the government of PRC issued the safety production standardisation 
assessment and grading method for coal washing plants and coal 
processing enterprises, which aims to ensure employee safety 
through the establishment of comprehensive systems, including 
safety responsibility mechanisms and risk classification controls. In 
parallel, the government of PRC has also launched a remediation 
implementation plan to address environmental pollution. This 
plan supports industrial upgrades through initiatives such as the 
closure of heavily polluting coal washing plants, the phasing out of 
outdated production capacities, and the restructuring or integration 
of independent coal washing facilities. Additionally, it emphasizes 
the importance of proper solid waste management. The Group is 
firmly committed to fully implementing the measures outlined in the 
remediation plan, ensuring that our production processes are designed 
to protect the environment while safeguarding the health and safety of 
our employees.

The Board bears ultimate responsibility for the ESG management of 
the Group and supervises the ESG work of the Group. The Board 
of Directors has fully implemented the Group’s ESG governance in 
accordance with the ESG Guide, reviewed the establishment and 
implementation of ESG objectives, and the effectiveness of the ESG 
risk management and internal control systems.

The Board believes that a sound ESG structure is vital for continued 
sustainability and development of the Group’s activities. The Group is 
willing to take more responsibilities for the society but with a view to 
balancing the shareholders’ interests and the society’s benefits. The 
Group will continue to strengthen the efforts in information collection 
for better performance in the ESG areas and broader disclosure of 
related information in sustainable development.

ESG
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The Group has established a three-tier structure conducts a top-
down management approach concerning its ESG issues. The 
ESG governance structure is comprised of the Board, the senior 
management and the ESG Committee consisting of major departments 
of the Group, with their respective functions clearly defined, to achieve 
top-down ESG supervision and ensure the effectiveness of the 
Group’s ESG work.

The Board assumes full responsibility for the Group’s ESG strategy and 
reporting. The Board is responsible for formulating ESG management 
strategies, priorities and objectives; reviewing and approving the ESG 
risks and opportunities evaluated by senior management, as well as 
the ESG management policies; ensuring appropriate and effective 
ESG risk management and internal control systems to fit the actual 
business situation; regularly reviewing the Group’s ESG performance 
against objectives; and approving the disclosures in this Report.

The senior management is responsible for evaluating and identifying 
the ESG risks of the Group, formulating ESG management policies of 
the Group, ensuring the effectiveness of the ESG risk management 
and internal control system of the Group, and reporting these to the 
Board.

The ESG Commit tee is respons ib le for implement ing ESG 
management policies approved by senior management, carrying out 
the ESG management and reporting work, and presenting the working 
progress of ESG management and reporting to senior management. 
The ESG Committee also reviews the Group’s ESG performance 
through key performance indicators (“KPIs”) from various ESG 
aspects, including environmental, labour practices, in order to review 
progress made against ESG-related goals and targets. By conducting 
regular materiality assessment, it assists the Board to evaluate, 
prioritise and manage material ESG-related issues. For further details, 
please refer to the sections headed “STAKEHOLDER ENGAGEMENT” 
and “MATERIALITY ASSESSMENT”. During the reporting period, 
the senior management had a special meeting with the ESG working 
group to discuss the Group’s ESG management plan and progress.
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This Report is prepared in accordance with the ESG Reporting 
Guide of The Stock Exchange of Hong Kong Limited (“HKEX”) under 
Appendix C2 of the Main Board Listing Rules, satisfies the “comply or 
explain” provisions and follows the four reporting principles as follows:

• Materiality: Impo r t an t  and  r e l e van t  i n f o rma t i on  t o 
stakeholders on dif ferent ESG aspects is 
covered in the Report. A materiality assessment 
was conducted to determine material ESG 
issues with results approved by the Board.

• Quantitative: The relevant standards, methodologies and 
assumptions used to prepare the quantitative 
informat ion is disclosed, as appropr iate. 
Quantitative information is provided with narrative 
and comparative figures, where possible.

• Consistency: The preparation approach of this ESG Report 
was substantially consistent with the previous 
year, and explanations were provided regarding 
data with changes in the scope of disclosure 
and calculation methodologies.

• Balance: The information is presented without the 
inappropriate use of selections, omissions or 
other forms of manipulation that would influence 
a decision or judgment by the reader.

REPORTING PERIOD AND BOUNDARY
This Report demonstrates our sustainability initiatives during the 
reporting period from 1 January 2024 to 31 December 2024. There 
was no material change to the methods or key performance indictors 
(KPIs) used by the Group compared with the previous years. The 
reporting boundary covers the Group’s principal business of coal 
operation and the scope of reporting covers the Group’s ESG 
performance with environmental and social data of the Group’s 
operation site in Hong Kong and PRC.

Due to the restructuring plan of the Group’s subsidiaries, the Group 
lost control of the board of the mining operation as of 19 January 
2024. As a result, the mining operation’s results have been classified 
as discontinued operations and are no longer consolidated into the 
Group’s financial statements. The data of the discontinued operations 
are excluded from the FY2024 data collection of this Report, and thus 
this leads to a significant decrease in the Group’s environmental and 
social data.

C2
ESG
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The Group values the expectations of all stakeholders, understands 
their ESG expectations and appeals, which serve as indispensable 
references to the development of the ESG strategies, through a variety 
of effective channels, and takes practical response measures.

Stakeholders Expectations and concerns Communication Channels

Management

– Regular meetings
– 

– Financial results
– Sustainability business 

development
– 
– 

Employees

– Regular performance appraisals
– Frequent meetings
– Training programs
– 
– 
– 

– Career development
– Health and safety
– Remuneration and benefits
– Sustainability development
– 
– 
– 
– 

Government and 
regulatory authorities

– Compliance with laws and 
regulations

– Sustainable development
– Proper tax payment
– 
– 
– 

– Supervision on complying with 
local laws and regulations

– Regular reports and taxes paid
– 
– 

Customers

– High quality products and services
– Protect customers rights
– 
– 

– Business relationship
– Customer satisfaction survey and 

feedback
– Customer service hotline and email 

enquiry
– 
– 
– 

ESG
ESG
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STAKEHOLDER ENGAGEMENT (Continued)

Stakeholders Expectations and concerns Communication Channels

Shareholders/Inventors

– General meetings
– Annual reports
– Direct communication
– Group website
– 
– 
– 
– 

– Financial results
– Sustainability business 

development
– Environmental responsibility
– Company transparency
– 
– 
– 
– 

Suppliers

– Close communication
– Order/contract execution
– 
– 

– Corporate contribution
– Product quality
– Environmental responsibility
– 
– 
– 

General public

– Involvement in communities
– Business compliance
– Environmental protection 

awareness
– 
– 
– 

– Media conferences and responses
– Public welfare activities
– Face-to-face interview
– 
– 
– 

Through general communication with stakeholders, the Group 
understands the expectations and concerns from stakeholders. The 
feedback obtained allow the Group to make more informed decisions, 
and to better assess and manage the resulting impact.
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The Group believes that sound ESG performance is important to 
the Group’s sustainable development and community. The Group is 
committed to protecting and improving the ecological environment and 
society and minimising the impact of its activities on the environment. 
Throughout the materiality assessment exercise, the ESG Committee 
has assisted the Board to review its operations, identify key ESG 
issues and assess the importance of these issues to its businesses 
and stakeholders. It is the Group’s policy to promote green operations, 
thereby gradually achieving the coordinated development of the 
Group, the environment and the society.

Identifying the material ESG issues that matter the most to the Group 
is a prerequisite for setting the framework for the ESG Report and 
formulation of ESG management strategies. To identify potential 
material topics for disclosure in the Report, the Group took reference 
to the HKEX ESG Reporting Guide and set possible topics for 
assessment. All material ESG issues listed below have been disclosed 
in this Report.

The ESG Reporting Guide Material ESG aspects of the Group

ESG ESG

A1. Emissions
A1. 

Greenhouse Gas Emissions
Waste Management

A2. Use of Resources
A2. 

Energy Consumption

A3. The Environment and Natural Resources
A3. 

Indoor Air Quality

A4. Climate Change
A4. 

Climate Change

B1. Employment
B1. 

Employment and Labour
Diversity and Equal Opportunities

B2. Health and Safety
B2. 

Workplace Safety

B3. Development and Training
B3. 

Employee Development and Training

B4. Labour Standards
B4. 

Prevention of Child and Forced Labour

B7. Anti-corruption
B7. 

Corporate Governance

STAKEHOLDER FEEDBACK
The Group welcomes stakeholders’ feedback on this Report 
for our sustainability initiatives. Please contact us by email to 
info@greenleader.hk.

ESG

ESG
ESG

ESG
ESG ESG

ESG
ESG

info@greenleader.hk 
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As a responsible corporate, the Group is committed to protecting 
the environment by reducing carbon emissions. The Group carefully 
monitors and mitigates the environmental impacts by integrating 
environmental considerations into all aspects of business operations. 
Environmental management was developed based on respective 
local requirements and environmental standards. In response to the 
community’s power saving and waste-reduction demand, the Group 
has also adopted procedures in relation to waste reduction, water 
conservation, energy conservation and solid waste recycling.

This section primarily discloses the policies and practices of the Group 
along with the quantitative data on emissions, use of resources, the 
environment and natural resources during FY2024.

Environmental Target

To support global efforts to address climate change and to facilitate 
the assessment of the effectiveness of the Group’s strategies and 
measures to mitigate the impacts of climate change, targets are set, 
aiming to reduce or maintain the environmental emissions at a stable 
level in the next 3 years compared to the baseline year 2021. In 2024, 
the Group achieved the target set and will continue to maintain or 
reduce the environmental emissions. Since the Group is undergoing 
reorganisation of business operation, to reduce or maintain the 
environmental emissions will continue as the environmental goal, in the 
next 3 years, using 2024 as the baseline. Environment objectives are 
set as below:

Type of 
environmental 
aspects Target for 2027 Target for 2024

Air Emissions reduce or maintain reduce or maintain 
(achieved)

Greenhouse Gas 
Emissions

reduce or maintain reduce or maintain 
(achieved)

Non-hazardous Waste 
Generation

reduce or maintain reduce or maintain 
(achieved)

Energy Consumption reduce or maintain reduce or maintain 
(achieved)

Water Consumption reduce or maintain reduce or maintain 
(achieved)

Packing Materials 
Consumption

reduce or maintain reduce or maintain 
(achieved)
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A1. 

SOx

NOx

A2.

A.1. EMISSIONS

The emissions of the Group are wastewater, solid wastes, air 
emissions and greenhouse gas (“GHG”) emissions. The Group 
strictly adheres to emission related laws and regulations in Hong 
Kong and PRC. In FY2024, the Group found no violation of laws 
and regulations relating to air emission, GHG emission, discharges 
into water and land and generation of hazardous and non-
hazardous wastes.

Air Emissions

The Group’s air emission mainly comes from the use of vehicles. 
The air emissions generated from the use of vehicles of the Group 
are mainly sulphur oxides (“SOx”) and nitrogen oxides (“NOx”). For 
detailed data, please refer to Table 1.

Greenhouse Gases Emissions

The GHG emissions of the Group mainly come from the direct 
emissions from the use of vehicles (“Scope 1”) and the indirect 
emission from electricity consumption (“Scope 2”). For the 
detailed emission data of each scope, please refer to Table 1. Due 
to the GHG emission being closely related to energy and electricity 
consumption, the Group takes measures to reduce these two 
consumptions in daily operations, which are further explained 
in the subsection headed “Energy” under section “A2. Use of 
Resources” of this Report.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A1. 

133

A2.

A1. EMISSIONS (CONTINUED)

Wastewater

Wastewater produced in the offices mainly comes from the 
daily use from the staff and is discharged to municipal sewage 
treatment plant through drainage pipes. Wastewater is normally 
handled by the property management company in a unified way. 
Other than that, the Group has generated 133 m3 wastewater 
in FY2024 generated in the coal operation. No hazardous 
wastewater is generated by the Group during daily operations. 
As the amount of wastewater generated is closely related to 
water consumption, the Group takes measures to reduce water 
consumption, which are further explained in the subsection 
headed “Water” under section “A2. Use of Resources” of this 
Report.

Solid waste

The solid wastes normally generated from the Group comes from 
the domestic waste from daily operation, there is a significant 
decrease of the solid waste due to the scale down of mining 
operation in FY2024. These wastes contain no hazardous material. 
The Group continuously separates and collects solid wastes to 
ensure the reuse of recyclable waste. The unrecyclable wastes 
are handled by local waste treatment plant. The solid wastes in 
offices are managed by the property management company of the 
buildings.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A1. 

 – 

1. 
47 899

2. 

ESG  – 

A1. EMISSIONS (CONTINUED)

Table 1 – The amounts of the different types of emissions 
emitted by the Selected Business Segments in FY2024 and 
FY2023

FY2024 FY2023

Items Type of emissions Units Amount Intensity 1 Amount Intensity
 1

(Per
employee)

(Per
employee)

Air emissions Sulphur oxide (SOx) g 38 0.87 1,302 1.46
(SOx)

Nitrogen oxide (NOx) g 1,674 38.04 123,398 138.81
(NOx)

PM g 123 2.80 7,115 8.00

GHG emissions2 Scope 1 Tonnes CO2e 7 0.16 227 0.25
2

Scope 2 Tonnes CO2e 29 0.65 47,386 53.30

Wastes Non-hazardous Waste Tonnes 4 0.08 36 0.04

1 As of 31 December 2024, the Group had a total of 47 employees 
(2023: 889 employees). The data is also used for calculating other 
intensity data.

2 GHG emission data is presented in terms of carbon dioxide equivalent 
and are based on, but not limited to, “The Greenhouse Gas Protocol: 
A Corporate Accounting and Reporting Standards” issued by 
the World Resources Institute and the World Business Council 
for Sustainable Development, “How to prepare an ESG Report – 
Appendix 2: Reporting Guidance on Environmental KPIs” issued by 
the HKEX, 2023 Baseline Emission Factors for Regional Power Grids 
in China published by the Ministry of Ecology and Environment of 
the People’s Republic of China and Hong Kong Electric Investments 
Sustainability Report 2023.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A2. 

2,599

29,646

• 

• 

• 

• 

• 

• 

• 

A2. USE OF RESOURCES

The Group complied with the relevant laws and regulations 
in relation to use of resources during the year under review. 
Resources used by the Group mainly include energy, water and 
paper.

Energy

The energy used by the Group in FY2024 mainly included 
electricity, and gasoline and diesel consumed by vehicles. The 
Group consumed 2,599 litres gasoline in FY2024. All the electricity 
consumption by the Group comes directly from regular operation. 
The Group keeps a detailed record of electricity consumption. 
The total electricity consumption of the Group amounted to 
29,646 kWh in FY2024. To ensure the effective use of electricity, 
the Group has formulated the internal regulation, which all 
subsidiaries of the Group should stringently comply with to save 
energy. The energy saving policies are included but not limited as 
followings:

• Employees must set the computer to sleep mode when 
leaving office for a short time during working hours, and 
turn off the power switch of computers, copy machines and 
drinking fountains after work; Place “Saving Water Resource” 
posters in prominent places to encourage water conservation;

• Educate and promote energy conservation among staff within 
the Group;

• Adapt advanced technology to increase recycling rate;

• Use energy-saving lighting throughout the office area and 
divide office lighting area reasonably; Reduce the number of 
lights used in places where natural light is sufficient and turn 
off the lighting system after working hours;

• Purchase energy-saving equipment;

• Prohibit the purchasing of energy-intensive equipment; and

• Optimise the total electricity consumption of the production 
line according to the production demand.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A2. 

133

• 

• 

• 

• 

304

• 

• 

• 

• 

A2. USE OF RESOURCES (CONTINUED)

Water

Water consumption by the Group’s offices are mainly comes from 
the domestic use by the staffs. Wastewater is normally handled 
by the property management company in a unified way. Other 
than that, the total water consumption of the Group was 133 
m3 in FY2024 are mainly generated in the coal operations. No 
hazardous wastewater is generated by the Group during daily 
operations. To improve the utilisation efficiency of water resources, 
the Group has formulated the internal guidelines. The guidelines 
help the Group’s employees to be fully aware of the importance of 
water conservation, including but not limited to the followings:

• Require employees to strictly abide by the principle of water 
conservation in their daily work;

• Run leakproof test for taps regularly, and test the water 
supply system to avoid other failures;

• Use of surface and ground water is strictly controlled and 
managed in the process of coal operations; and

• Implement the recycling methods to optimise the efficient use 
of waste water.

Paper

Paper is one of the major natural resources consumed by the 
Group. The total paper consumption of the Group in FY2024 
amounted to 304 kg. Paper consumption mainly comes from the 
operations of the offices. To reduce the consumption of paper, the 
Group has adopted the following practices:

• Keep a record on monthly consumption of paper by each 
department, centralised purchase once a month according to 
the needs, and adjust monthly;

• Promote the double-sided and black-and-white printing for 
unimportant files and set print permissions;

• Advocate the recycling of secondary paper, and try to reuse 
paper on drafts, semi-finished and non-formal documents as 
much as possible; and

• Use o f f ice automat ion systems and the e lect ron ic 
communication to shareholders to promote the delivery of 
paperless electronic documents.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A2. 

 – 

A2. USE OF RESOURCES (CONTINUED)

Table 2 – Total resource consumption of the Group by 
category in FY2024 and FY2023

FY2024 FY2023

Type of resources Units Amount Intensity Amount Intensity

Energy consumption

Gasoline (Petrol) litre 2,599 59.08 84,911 95.51

Diesel litre – – 3,315 3.73

Purchased Electricity kWh 29,646 673.77 48,780,744 54,871.48

Water

Consumption m3 133 3.03 37,267 41.92

Packaging materials

Paper kg 304 6.90 2,911 3.27
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A3.  

5S

A4. 

A3. THE ENVIRONMENT AND NATURAL 
RESOURCES

The Group values saving natural resources, improving natural 
resources efficiency and reducing the environmental impacts of 
the daily operations. The Group was in strict compliance with 
the laws and regulations in relation to the environment and the 
use of natural resources during the year under review. For the 
environmental impacts from routine operation process, the Group 
exerts no detrimental influence on surroundings. The air emissions, 
GHG, wastewater, solid waste and other environmental impacts 
from the operation process of the Group are in conformity with 
environmental laws and regulations. To alleviate the environmental 
impacts, the Group has taken multiple measures, including 
implementing 5S management system in offices, arranging the 
commissioner to regularly inspect the office environment to 
maintain a clean and healthy working environment. The Group will 
continue to adhere to the safety, harmony and green development 
concept and make unremitting efforts to create an image of 
resource saving and environmentally-friendly corporation.

A4. CLIMATE CHANGE

The Group is aware of the threat posed by climate change and 
is adamant in doing its part by offsetting its carbon footprint. 
The Group recognises the importance of the identification and 
mitigation of significant climate-related issues, therefore closely 
monitors the potential impact of climate change on our business 
and operations and is committed to managing the potential 
climate-related risks which may impact the Group’s business 
activities. In accordance with the reporting framework developed 
by the Task Force on Climate-related Financial Disclosures, there 
are two major categories of climate-related risks, physical and 
transition risks. The Group has implemented risk management 
exercise in identifying and mitigating climate-related risks.
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A ENVIRONMENTAL SUSTAINABILITY (Continued)

A4. A4. CLIMATE CHANGE (CONTINUED)

Physical Risks

The increasing frequency and severity of extreme weather events 
such as extreme cold or extreme heat, storms, rainstorms and 
typhoons, could lead to an increased risk of power shortages, 
interrupt the operation chain and damage the Group’s assets. 
Taking into account the risk of business interruption related to 
extreme weather events, the Group will remain alert of significant 
policy changes, and is committed to reducing its environmental 
impact to minimise the impact of any potential tightening of 
environmental regulations on the Group’s business operations.

Transition Risks

The Group keeps on monitor ing changes in regulatory, 
technological and market landscape due to climate change, 
including the tightening of national policies and listing rules. The 
Group has been taking comprehensive measures to deal with 
changing situation.
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EMPLOYMENT AND LABOUR PRACTICES

B1. EMPLOYMENT

The Group highly values its employees, as the workforce is not 
only the most valuable asset of the Group but is also the solid 
foundation of sustainable development. A team of engaged 
and well-trained staff is the key contributing factor to building 
customer loyalty and making us to be the preferred choice for our 
customers.

Our Workforce

As at 31 December 2024, the Group had a total of 47 employees 
in Selected Business Segments. The workforce categorised by 
gender, age groups, employment type, and geographical region 
are depicted below:

FY2024 FY2023

Amount Amount
Employee Structure

Total number of employees 47 889
By gender
Male 34 736
Female 13 153

By age
30 years old or below 30 2 136
31–40 years old 31 40 12 259
41–50 years old 41 50 17 229
51 years old or above 51 16 265

By location
Hong Kong 16 14
PRC 31 875

By employment type
Full time 47 852
Part Time – 37

By employment category
General 29 628
Middle management 11 210
Senior management 7 51

B1. 

47
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B SOCIAL SUSTAINABILITY (Continued)

B1. 

9.09%

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B1. EMPLOYMENT (continued)

Our Workforce (continued)

The employee turnover rate was 9.09% for FY2024. The employee 
turnover rates categorised by gender, age groups and location 
during FY2024 are depicted below:

Units FY2024 FY2023
Employment

By gender
– Male – % 8.70 50.47
– Female – % 10.00 13.64
By age group
– 30 years old or below – 30 % – 25.49
– 31–40 years old – 31 40 % 35.29 36.60
– 41–50 years old – 41 50 % – 56.06
– 51 years old or above – 51 % – 51.67
By location
– Hong Kong – % 20.00 –
– PRC – % – 45.39

As a responsible employer, the Group is devoted to shape a non-
discriminating, diverse, fair and harmonious workplace disregard 
of the number of employees. The Group is committed to providing 
equal opportunities to every single staff regardless of their gender, 
marital status, race, religion, age, nationality, sexual orientation, etc. 
The Group enforces zero tolerance on differential treatment and 
harassment on grounds of race, disability, sex and family status. 
A comprehensive framework with detailed human resources 
management policies are embedded in the staff handbook, which 
also provides information and guidelines to staff in Hong Kong 
office and PRC office in the areas of working conditions, equal 
employee recruitment and promotion, reasonable remuneration 
and employee benefits, dismissal and retirement and labour 
contract, training and development as well as health and safety, 
and undergoes regular review in light of new legal and regulatory 
requirements, and the best employment practices. Through the 
policy, the Group standardises and monitors employees’ labour 
rights and obligations, promotion and welfare so that employees 
are entitled to legitimate rights and interests. During the process 
of recruitment of both professional and general staff, the Group 
considers the applicants of expatriates and ethnic minorities to 
consistence the employee diversity.



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 20

B SOCIAL SUSTAINABILITY (Continued)

B1. 

57

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B1. EMPLOYMENT (continued)

Law compliance

The human resources policies of the Group strictly adhere to the 
applicable employment laws and regulations in Hong Kong and 
PRC, including the Employment Ordinance (Chapter 57 of the 
laws of Hong Kong), the Labour Law of the PRC* (

) and the Labour Contract Law of the PRC* (
). The Group has also complied with the laws and 

regulations in respect to the employees’ social security schemes 
that are enforced by the local governments in the operating 
regions, including endowment insurance, medical insurance, 
unemployment insurance, occupational injury insurance, maternity 
insurance, and housing subsidiary in PRC, mandatory provident 
fund scheme and medical insurance in Hong Kong, and so on. 
The Human Resources Department of the Group reviews and 
updates the relevant company policies regularly in accordance 
with the latest laws and regulations.

Recruitment and promotion

To attract high-calibre candidates, the Group offers fair, 
competitive remuneration and benefits based on employee’s 
performance, personal attributes, job experiences and career 
aspiration. The Group also references market standards in 
determining remuneration and benefit policies. Meanwhile, the 
Group has adopted a set of clear and transparent procedures to 
achieve “Openness, Fairness, Transparency and Standardisation” 
at each stage of recruitment and recruit outstanding talents 
according to the planned job requirements. The Group attracts 
candidates through various measures such as posting recruitment 
advertisement on the Internet and hiring headhunting companies. 
The Group ensures that all employees are equal during recruitment 
and employment, and all employees have an opportunity to be 
developed and promoted appropriately.

* For identification purpose only
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B SOCIAL SUSTAINABILITY (Continued)

 

B1. 

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B1. EMPLOYMENT (continued)

Remuneration and dismissal

The Group decides the remuneration and benefits of employees 
according to the personal qualities, past performance, market 
standards, and other relating aspects. The Group conducts 
annual assessments based on factors such as working ability, 
performance, market salary levels and internal budget of the 
employees to encourage outstanding staffs with bonuses. 
The Group also sets up a share option scheme as a long-term 
incentive for key management staff. Meanwhile, any recruitments, 
promotions or terminations of employment contract would be 
based on reasonable and lawful grounds. The Group strictly 
prohibits any kinds of unfair or unreasonable dismissals to protect 
employee’s rights.

Working hours and holiday

The Group has established internal policies which according to 
the local employment laws for determining working hours and rest 
period for employees and keeps monitoring employees’ working 
hours. Meanwhile, employees who work at non-office hours can 
receive appropriate overtime payment or compensation leave. 
In addition to basic paid annual leave and statutory holidays 
stipulated by the employment laws of the local governments, 
employees may also be given to additional leave entitlements such 
as marriage leave, maternity leave, paternity leave, sick leave and 
others.
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B1. 

487
480

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B1. EMPLOYMENT (continued)

Equal-opportunity and anti-discrimination

As an equal opportunity employer, the Group is committed to 
creating a fair, respectful and diverse working environment by 
promoting anti-discrimination and equal opportunity in all human 
resources and employment decisions, respecting all employees 
and has established “Equal Employment Policy”. For instance, 
training and promotion opportunities, dismissals and retirement 
policies are based on factors irrespective of the employees’ age, 
gender, marital status, pregnancy, family status, disability, race, 
colour, descent, nationality, religion or any other non-job related 
factors in all business units of the Group. The equal opportunity 
policy al lows zero tolerance in relation to any workplace 
discrimination, harassment or vilification in accordance with local 
ordinances and regulations, such as Disability Discrimination 
Ordinance (Chapter 487 of laws of Hong Kong) and Sex 
Discrimination Ordinance (Chapter 480 of laws of Hong Kong). 
Employees are encouraged to report any incidents involving 
discrimination and sexual harassment to the Human Resources 
Department of the Group. The Group will take responsibility for 
assessing, dealing with, recording and taking any necessary 
disciplinary actions in relation to such incidents.

Other benefits and welfare

To meet employees’ need, the Group provides annual physical 
examinat ions, work meals, uni forms and wel l-equipped 
dorms. In terms of internal communication, effective two-way 
communication between the general staff and managerial staff is 
highly encouraged within the Group. The employees maintain a 
proper and smooth communication with the management through 
different channels. Interactive communication system plays an 
advantageous role in the decision-making process of the Group, 
and maintaining an approachability labour relationship helps to 
create a productive and pleasant working environment.

During FY2024, the Group was in compliance with relevant 
laws and regulations in relation to remuneration and dismissal, 
recruitment and promotion, working hours, rest periods, equal 
opportunity, diversity, anti-discrimination, welfare and other 
benefits that have a significant impact on the Group.
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B SOCIAL SUSTAINABILITY (Continued)

 

B2. 

509

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B2. HEALTH AND SAFETY

It is the Group’s basic responsibility to maintain the occupational 
health and safety of employees. Policies in relation to occupational 
health and safety are formulated in accordance with various laws 
and regulations stipulated by the State Council of PRC and the 
Government of the Hong Kong. The specific laws and regulations 
included are the Occupational Safety and Health Ordinance 
(Chapter 509 of the laws of Hong Kong), 

 (the Work Safety Law of PRC*), 
 (the Prevention and Control of Occupational Diseases Law 

of PRC*),  (Regulation on Work-Related Injury 
Insurances*). Relevant policies, standards and procedures are 
reviewed on a regular basis to ensure that hazards of safety are 
removed or reduced to minimal.

The Group is committed to maintaining a healthy and safe work 
environment and minimising any adverse health and safety 
impacts arising from our operations care. The Group adopted 
an integrated approach to health and safety, where prevention 
of illness and injury forms part of the management practice. 
Employees are expected to exercise reasonable care and 
attention and avoid their subjection to risks that might lead to any 
accident or injury. There are evacuation procedures in case of fire 
in the offices and working areas. Corresponding administration 
and operation areas are also in place to assist employees in taking 
sensible immediate actions. All employees are expected to show 
their unconditional support to maintain a healthy and smoke-free 
working environment. Smoking is strictly prohibited in the office, 
toilets and stairwell areas. Apart from the abovementioned, the 
Group also provides employees with occupational safety training 
programs to mitigate work-related risks. There was no work-
related fatal for the past three years and no lost days due to work 
injury during the Reporting Period.

* For identification purpose only
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B3. 

155.50

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B3. DEVELOPMENT AND TRAINING

The Group encourages diversified learning at all employee levels 
as the contributions of its employees are critical to its success. 
Training programmes are constantly updated and their contents 
are reviewed and improved based on the feedback from staff and 
management. The Group organised various training programmes, 
including soft skills training, on-job practical training and language 
classes. The programmes aim to equip the Group’s employees to 
become more efficient. In FY2024, a total of about 155.50 training 
hours covering a variety of training courses have been attended.

The training details during the FY2024 and FY2023 were as 
follows:

The percentage of employees 
trained by gender

FY2024 FY2023
 

Male 66.67% 87.69%
Female 33.33% 12.31%

    

The percentage of employees 
trained by employment category

FY2024 FY2023
 

General – 80.00%
Middle management 16.67% 15.64%
Senior management 83.33% 4.36%

    

Average training hours for 
employees by gender

FY2024 FY2023
 

Male 3.24 43.24
Female 3.50 15.78

    

Average training hours for 
employees by employment 
category

FY2024 FY2023
 

General – 46.04
Middle management 1.41 19.32
Senior management 20.00 24.96
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B SOCIAL SUSTAINABILITY (Continued)

 

B4. 

57

B5. 

EMPLOYMENT AND LABOUR PRACTICES 
(CONTINUED)

B4. LABOUR STANDARDS

Child and forced labour are strictly prohibited during the 
recruitment process as defined by laws and regulations. The 
Group strictly complies with local laws and prohibits any child 
and forced labour employment. The Group’s human resources 
and administration department is responsible for monitoring 
and ensuring compliance with the latest and relevant laws and 
regulations that prohibit child labour and forced labour. Also, 
ensure identity documents are carefully checked. If the violation is 
involved, it will be dealt with in the light of circumstances.

During the Reporting Period, the Group was not aware of any 
material non-compliance with child and forced labour-related laws 
and regulations that would have a significant impact on the Group. 
Such laws and regulations include but are not limited to the 
Employment Ordinance (Chapter 57 of the laws of Hong Kong), 

 (the Labour Law of the PRC*), 
 (the Law of the PRC on Employment 

Contracts*) and other related labour laws and regulations.

OPERATING PRACTICES

B5 SUPPLY CHAIN MANAGEMENT

As a social responsible corporate, it is critical and vital for the 
Group to maintain and manage a sustainable and reliable supply 
chain makes minimal negative impacts on the environment and 
society. The Group has strict control over the suppliers and 
focuses on social and environmental responsibilities in order to 
maintain a good and long-term relationship with the suppliers.

* For identification purpose only
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B SOCIAL SUSTAINABILITY (Continued)

B5. 

B3.

B1.

4 2 2

OPERATING PRACTICES (CONTINUED)

B5 SUPPLY CHAIN MANAGEMENT (continued)

Coal operation business

The major suppliers of this business segment of the Group are the 
facilities providers and materials distributors. The raw materials 
of this business segment include equipment and accessories 
for coal operation and materials for production. The coal mixing 
sites formulate the procurement plan for approval by the relevant 
departments of the Company. According to the procurement 
value, the external corporate agent is entrusted by the Company 
to conduct open tenders or competitive negotiations (as the case 
may be). During the selection of suppliers, the Company carries 
out an examination on the eligibility of candidates, including the 
verification of suppliers’ business license, status on the list of 
dishonest persons and whether any lawbreaking exists during 
operations in the past.

At the off ice level, supply chains cover procurement for 
headquarter office and are mainly focused on routine office items 
such as stationery, toner and paper. Apart from product quality, 
the quality of employees is also a crucial element of the Group’s 
quality assurance framework. Through comprehensive recruitment 
process, the Group ensures employees are sufficiently qualified 
and experienced. Also, as mentioned previously in the section 
“B3. Development and training”, the Group provides numerous 
trainings to the employees to ensure that they have the latest 
product knowledge and the soft skills required to serve our 
customers well. As also mentioned previously in the section “B1. 
Employment”, the Group retains employees through rewarding the 
best employees through appraisal program, regular salary reviews, 
and promotion and internal transfer opportunities.

During FY2024, the Group had a total of 4 suppliers in which 2 
suppliers in Hong Kong and 2 suppliers in PRC.

Green Sourcing

The Group integrates sustainability into supply chain by procuring 
products that cause minimal impacts on the environment, 
including eco-friendly stationery, reusable items and energy 
efficient appliances with energy labels.
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B SOCIAL SUSTAINABILITY (Continued)

B6. 

OPERATING PRACTICES (CONTINUED)

B6. PRODUCT RESPONSIBILITY

Product quality

The Group has a Quality Control Department that specialises in 
the quality inspection and control of material samples and product 
samples. All finished products are inspected by the Quality Control 
Department, and inspection reports are issued to ensure that the 
finished product quality meets the relevant national standards. 
The finished products are stored in shaded, sealed and dry 
places at all times, which aims to make sure that quality is not 
affected during storage. Meanwhile, the Group’s production lines 
and process are all in line with industry standards. The Group 
also established quality inspection management standards and 
procedures for finished products, which are graded according 
to the specifications. In FY2024, the Group has no recall due to 
quality issues.

Protection of Customer Information

The Group takes a close attention to customer’s privacy and 
ensures the customers’ rights are under strict protection according 
to relevant laws and regulations to safeguard the data security 
of our customers. All commercial documents and personal 
information of our customers are stored properly in accordance to 
the government law. The Group pays extra attention to customer 
data management and no substantiated complaint regarding 
leakage of customer privacy or loss of customer data were 
reported in FY2024. A set of clear customer data privacy policies 
has been formulated to instruct our employees on managing the 
data which they have access to. Data privacy training is available 
for employees in the orientation and refresher programme.

For instance, all customers’ information and business document 
are held and stocked in strictly secure place. The historical 
records are packed in boxes and stored properly. The Group will 
keep the service quality through implementing written policies and 
reviewing guests’ feedback on a timely basis.
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B SOCIAL SUSTAINABILITY (Continued)

B6. 

B7. 

OPERATING PRACTICES (CONTINUED)

B6. PRODUCT RESPONSIBILITY (continued)

Intellectual Property

The Group hires legal advisors to provide legal advice for the 
protection of intellectual property rights and engage legal 
executive to view and prevent intellectual property infringement.

The Group classifies the data and filing room which filed the trade 
secrets as a restrict area, isolates the area from the ordinary areas 
in the office, and stipulates that irrelevant staff are not allowed to 
enter, thereby reducing employee to access to the trade secrets 
of the Group. The Group requires relevant technical employees 
to sign a confidential agreement to implement daily confidentially 
technical work. The Group needs to sign a confidential agreement 
or privacy policy during external business activities or when 
entering a commercial contract if necessary.

B7. ANTI-CORRUPTION

The Group maintains the highest standards of openness, 
uprightness and accountabil ity and all our employees are 
expected to observe the highest standards of ethical, personal 
and professional conduct. The Group does not tolerate corruption, 
bribery, extortion, money laundering and other fraudulent activities 
in connection with any of the Group’s operations.

As part of an ongoing process of directors’ training, the directors 
are updated with the latest developments regarding the Listing 
Rules and other applicable regulatory requirements from time 
to time to ensure compliance by all directors. All directors are 
encouraged to attend external forums or training courses on 
relevant topics which may count towards continuous professional 
development training. During the Year, all directors participated 
in appropriate continuous professional development activities 
by attending training courses on topics related to corporate 
governance and regulations or by reading materials relevant to 
the Company’s business or their duties and responsibilities. The 
Group will provide training to our directors and employees on anti-
corruption practices in the ensuing fiscal years.
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B SOCIAL SUSTAINABILITY (Continued)

B7. 

B8. 

OPERATING PRACTICES (CONTINUED)

B7. ANTI-CORRUPTION (continued)

During the Reporting Period, the Group was not aware of any 
breaches of relevant laws and regulations relating to bribery, 
extortion, fraud and money laundering and the Group confirmed 
that no concluded legal cases regarding corrupt practices brought 
against the Group and the employees. The Group maintains the 
highest standards of openness.

Whistle-blowing Mechanism

The Group has formulated Fraud Detection and Whistle-blowing 
Policy that provide a dedicated confidential reporting channel for 
all staff members to report both observed and suspected non-
compliance and questionable practices. No matter the allegations 
are being proven, employee will not be at risk of suffering from any 
form of retaliation.

COMMUNITY

B8. COMMUNITY INVESTMENT

The Group understands well of the importance for making positive 
contribution to the community where it operates, and considers 
community benefits as one of its social responsibility. The Group 
considers that enterprises and communities are inseparable as 
a whole. Enterprise development has played a leading role in 
the economic and social development of the community, such 
as providing employment opportunities and increasing taxes. At 
the same time, enterprise development is also inseparable from 
community’s support and help. In order to better fulfil its social 
responsibilities, the Group is very concerned about environmental 
and health issues and sponsors relevant activities or organisations 
when necessary.



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING INDEX

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 30

Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

A. Environmental

A. 

A1: Emissions

A1

General Disclosure Emissions 10-12

10-12

KPI A1.1 The types of emissions and 
respective emissions data

“Emissions – Air Emissions” 10, 12

A1.1  – 10 12

KPI A1.2 Direct (Scope 1) and energy indirect 
(Scope 2) greenhouse gas emissions 
(in tonnes) and, where appropriate, 
intensity

“Emissions – Greenhouse Gas 
Emissions”

12

A1.2 1 2  – 12

KPI A1.3 Total hazardous waste produced 
and, where appropriate, intensity

Not applicable – The Group 
generates no hazardous waste

-

A1.3  – -

KPI A1.4 Total non-hazardous waste produced 
and, where appropriate, intensity

“Emissions – Solid Wastes”
“Emissions – Wastewater”

11

A1.4  – 
 – 

11

KPI A1.5 Description of emissions target(s) set 
and steps taken to achieve them.

“Environmental Target”
“Emissions – Air Emissions”
“Emissions – Greenhouse Gas 
Emissions”

9-10

A1.5
 – 
 – 

9-10

KPI A1.6 Description of how hazardous and 
non-hazardous wastes are handled, 
and a description of reduction 
target(s) set and steps taken to 
achieve them.

“Environmental Target” 
“Emissions – Solid Wastes”
“Emissions – Wastewater”

9, 11

A1.6
 – 
 – 

9 11
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Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

A2: Use of Resources

A2

General Disclosure “Use of Resources” 13

13

KPI A2.1 Direct and/or indirect energy 
consumption by type in total and 
intensity

“Use of Resources – Energy” 15

A2.1  – 15

KPI A2.2 Water consumption in total and 
intensity

“Use of Resources – Water” 14-15

A2.2  – 14-15

KPI A2.3 Description of energy use efficiency 
target(s) set and steps taken to 
achieve them.

“Environmental Target”
“Use of Resources – Energy”

9, 13

A2.3
 – 

9 13

KPI A2.4 Description of whether there is any 
issue in sourcing water that is fit for 
purpose, water efficiency target(s) 
set and steps taken to achieve them.

“Environmental Target”
“Use of Resources – Water”
There is no issue in sourcing water fit 
for purpose.

9, 14

A2.4
 – 

9 14

KPI A2.5 Total packaging material used for 
finished products and, if applicable, 
with reference to per unit produced

“Use of Resources – Paper” 14-15

A2.5  – 14-15
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Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

A3: The Environment and Natural Resources

A3

General Disclosure “The Environment and Natural 
Resources”

16

16

KPI A3.1 Description of the significant impacts 
of activities on the environment and 
natural resources and the actions 
taken to manage them.

“The Environment and Natural 
Resources”

16

A3.1 16

A4: Climate Change

A4

General Disclosure “Climate Change” 16-17

16-17

KPI A4.1 Description of the significant climate-
related issues which have impacted, 
and those which may impact, the 
issuer, and the actions taken to 
manage them.

No significant impact on climate 
change was noted.

–

A4.1 –
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Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

B. Social

B. 

Employment and Labour Practices

B1: Employment

B1

General Disclosure “Employment” 18-22

18-22

KPI B1.1 Total workforce by gender, 
employment type, age group and 
geographical region

“Employment – Our Workforce” 18

B1.1  – 18

KPI B1.2 Employee turnover rate by gender, 
age group and geographical region

“Employment – Our Workforce” 19

B1.2  – 19

B2: Health and safety

B2

General Disclosure “Health and Safety” 23

23

KPI B2.1 Number and rate of work-related 
fatalities occurred in each of the past 
three years including the reporting 
year.

No work-related fatalities occurred –

B2.1 –

KPI B2.2 Lost days due to work injury No lost days due to work injury –

B2.2 –

KPI B2.3 Description of occupational health 
and safety measures adopted, how 
they are implemented and monitored.

“Health and Safety” 23

B2.3 23
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING INDEX (Continued)

Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

B3: Development and Training

B3

General Disclosure “Development and Training” 24

24

KPI B3.1 The percentage of employees trained 
by gender and employee category

“Development and Training” 24

B3.1 24

KPI B3.2 The average training hours 
completed per employee by gender 
and employee category

“Development and Training” 24

B3.2 24

B4: Labour Standards

B4

General Disclosure “Labour Standards” 25

25

KPI B4.1 Description of measures to review 
employment practices to avoid child 
and forced labour.

“Labour Standards” 25

B4.1 25

KPI B4.2 Description of steps taken to 
eliminate such practices when 
discovered.

“Labour Standards” 25

B4.2 25



GREEN LEADER HOLDINGS GROUP LIMITED 35

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING INDEX (Continued)

Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

B5. Operating Practices

B5

B5.1 Supply Chain Management

B5.1 

General Disclosure “Supply Chain Management” 25-26

25-26

KPI B5.1 Number of suppliers by geographical 
region

“Supply Chain Management” 26

B5.1 26

KPI B5.2 Description of practices relating 
to engaging suppliers, number of 
suppliers where the practices are 
being implemented, how they are 
implemented and monitored.

“Supply Chain Management” 25-26

B5.2 25-26

KPI B5.3 Description of practices used to 
identify environmental and social 
risks along the supply chain, and 
how they are implemented and 
monitored.

“Supply Chain Management” 25-26

B5.3 25-26

KPI B5.4 Description of practices used to 
promote environmentally preferable 
products and services when 
selecting suppliers, and how they are 
implemented and monitored.

“Supply Chain Management” 25-26

B5.4 25-26
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING INDEX (Continued)

Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

B6 Product Responsibility

B6

General Disclosure “Product Responsibility” 27-28

27-28

KPI B6.1 Percentage of total products sold or 
shipped subject to recalls for safety 
and health reasons

No product sold or shipped subject 
to recalls for safety and health 
reasons.

–

B6.1 –

KPI B6.2 Number of products and services 
related complaints received and how 
they are dealt with

No product and service related 
complaints received.

–

B6.2 –

KPI B6.3 Description and practices relating to 
observing and protecting intellectual 
property rights.

“Product Responsibility – Intellectual 
Property”

28

B6.3  – 28

KPI B6.4 Description of quality assurance 
process and recall procedures.

Not applicable to the Group’s 
business

–

B6.4 –

KPI B6.5 Description of consumer data 
protection and privacy policies, how 
they are implemented and monitored.

“Product Responsibility – Protection 
of Customer Information”

27

B6.5  – 27
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Subject areas, aspects, general disclosures and Key 
Performance Indicators (KPIs) Section Pages

B7: Anti-corruption

B7

General Disclosure “Anti-corruption” 28-29

28-29

KPI B7.1 Number of concluded legal cases 
regarding corrupt practices brought 
against the issuer or its employees 
during the reporting period and the 
outcomes of the case

No concluded legal case regarding 
corrupt practices was noted.

–

B7.1 –

KPI B7.2 Description of preventive measures 
and whistle-blowing procedures, 
how they are implemented and 
monitored.

“Anti-corruption – Whistle-blowing 
Mechanism”

28-29

B7.2  – 28-29

KPI B7.3 Description of anti-corruption training 
provided to directors and staff.

“Anti-corruption” 28

B7.3 28

C. Community

C. 

B8: Community Investment

B8

General Disclosure “Community Investment” 29

29

KPI B8.1 Focus areas of contribution “Community Investment” 29

B8.1 29

KPI B8.2 Resources contributed to the focus 
area

– –

B8.2 – –
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