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TR Hmmilsi A

REPOPRTING INSTRUCTIONS

TREBPFHROEERBERATE S 7 (RIR. HENER (ESG) |E) (LUTHHE IAKRkE) ) , 5
RSN EAAARRASEESHARITN ESC BT, BUNEERR. BHEn TIEREUSAIRRL

This is the 5" Environmental, Social and Governance (ESG) Report of Landsea Green Life Service Company Limited. (referred to as
"the Report"), which aims to demonstrate to all stakeholders the Company's ESG philosophy, management system, initiatives and
achievements in its operations.

REEEE

Reporting Scope

FREHEHERFHBLEERGERLERAWBELE (LUTEE TRFREeEE A28 TR8) .
PRIFRUEREASN, AIREHEMAAEETE (REMAME: 1965. HK) FHAHHMBREEE—,

This Report covers Landsea Green Life Service Company Limited and its subsidiaries (referred to as “Landsea Green Life" or the
"Company”). The entities covered in this report, unless otherwise specified, are consistent with the scope of consolidated financial
statements in the annual report of Landsea Green Life (stock code: 1965.HK).

FRED RN EHBESEEFARNEEREMER T&R:

The scope of consolidated reports covered in this report, the full name and abbreviation of subsidiaries are shown in the table below:

RS R
Full Name Abbreviation

LHFTHIIR B R B R AR RRsTATIhER =
Anhui Xindi Ruiyi Property Service Co., Ltd. Landsea Xindi Ruiyi

A S

Reporting Period

AIREHAE A 2024 F1 B 1 BE 2024 F 12 B 31 H, AREPHBIRINES IR, 5 ILERRENEE.
HESNER Ty PO E B S E

The Report covers the period from January 1,2024 to December 31, 2024. Data herein, if not otherwise specified, are all from this time
range.

2024 FIRIR. HENERRS 02 |
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Reporting Framework

FRERBEBERSFZH (RIE. HTHRERKRSTR) (2025 F 1 8 1 BEMNRAE) H&HHl, BB
ERHLIMERIERF [MIREFRE) RE, ARETERE. FE%. EXK—BMERR, #ERME
BIELIE, REMRBEBRSESZEAY, M TAREEAREERER, REBEENNEESHREEE
B, AIREFF2EHRSEOIFFEZRER (UNSDGs) FRHRrIFEERGE, UEEL DB RERFE,

The Report is prepared pursuant to the Environmental, Social and Governance Reporting Code (Effective since January 1, 2025) of the
Hong Kong Stock Exchange. It adheres to the "comply or explain” approach for all applicable indicators as required by the Exchange,
while strictly following the principles of materiality, balance, quantification, and consistency. It identifies and responds to material
issues, discloses the calculation methods and coefficients of key data, and impartially presents both positive and negative information
to ensure information symmetry and transparency for readers. The Report also references international sustainability standards such
as the United Nations Sustainable Development Goals (UNSDGs) to align the Company's practices with global norms.

ENSER A

Data Declaration

FREPEIBHNEOIZRE QB BRETHENRL . FRIFHIREAIN, NREPHIM BRI UARE S E(L
NEBRPBHBERABDFEHFBRENNT, UFEMBRSAE,

The data and case studies in the Report are derived from the Company's official operational records. Unless otherwise specified, all
financial data in the Report are denominated in Renminbi. In the event of any discrepancy between the financial data in this Report
and the Company's annual financial report, the latter shall prevail.

RS EANE R AR

Accessibility and Feedback

R|EBEBBEFIRFZNEM, BEMTEEEESRAFMIBENEMFEFS (https://wwwl.hkexnews.hk) ,
IR ABIBE AL (http://www.landsea.hk/c/csr.php) FEARBIEE o F o

The Report is released in electronic form and is available on the information disclosure platform designated by the stock exchange
(https://www1.hkexnews.hk) and can also be accessed or downloaded online on the Company's official website (http://www.landsea.
hk/c/csr.php).

MHAREPHINBEEAERAEER, F2RMER 2 BEERRERETRE,

Any comments or suggestions concerning the content of the Report may be submitted via the Reader Feedback Form in Appendix 2.
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EXERHEE

MESSAGE FROM THE CHAIRMAN

2024 FRAFHREBLEE EHMNE =B F, MBRE—F, AR eEE U TEE afd, BITUREERNES,
FEHEFE, TENFGE, BREGRBRE, BIREEENYC, RERTHEET RRERE, B
BRENTEHNERERG,

This is the 5th Environmental, Social and Governance (ESG) Report of Landsea Green Life Service Company Limited. (referred to as

"the Report”), which aims to demonstrate to all stakeholders the Company's ESG philosophy, management system, initiatives and
achievements in its operations.

ELE1TE), RRMASSEEHIEE, T TE4MFE  Every action defines our commitment to responsibility.

. . In Labu, Yushu, Qinghai Province, which is thousands of miles
S T HE R o< tR |\ BE UL = EERE
BERN, BSAEN2HETFRE T HMAES away, the children of Landsea Hope Primary School received 334

B 334 EL, BETEZFMNEEE, tWET=ZEMMFY sets of winter clothes from us. These clothes not only warmed
ks, 7D, TFES AR, AT the children's bodies but also illuminated their future. In our

communities, we remain steadfast as practitioners of public
IBHREERREE AT IS, ZBaOE4 5091  welfare, providing owners with a variety of convenient services

Ny s and public welfare activities, integrating the concept of green
SEANE—EXENHR. and happy living into the daily lives of every family.

ILERE, EEMHESEEEREBR, HfILIZEZ Robust governance reflects our pursuit of responsibility.

We center on the board to refine the governance structure
ANCELE] g = 2/ \ =34 TR A0 4 A2 R 4T FEb '
AZOER, TETEREAERE, MUSERE clarify responsibilities at all levels, and ensure a correct strategic

&, [FEIEIEA TR yﬁggﬁiﬁé@jﬂa RIS E=E  direction. A three - tier risk management framework is in place
to identify and mitigate major risks. We regularly implement anti
4 A/,:q & .
REREERS, HPEARRILETEMME; & corruption and anti - bribery measures, signing the "Integrity
MEEEERENR. RBERISIETE, HEFf 5  Commitment Letter” with all property management and real
. estate trading staff. No corruption or bribery incidents occurred
MFEREANE. EERENLEAERE (REBERK

in the Year.
HE) , 2FEREBELEIMESHEEES.

ZEMAE, EEMEEETRENERE, 5|484 50k Happy communities embody our dedication to
. ASEITAT | AR B R TSS responsibility. "Leading life services and creating a better life"
bag) 7 4 ~B

is our unwavering mission and purpose, driving us to participate

SIAEERFDEIS Y% + RS IR, g [E  firmly in "industry - city integration” through the "property + city

- . service" model. It further propels us to build the 36.5° community
= A \ ﬁy'_\_‘/ﬂ N 2= > © DCID . . .
mEel NRESHRE; BRHEXIBE 65°HE star - butler customer service system to ensure high - quality

ERERTRPRBER, BRERGHSIZENSMmME,  andhigh - standard services.
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FEERE, BERMAHESEEDERT, EAYEEIE Green ecosystem underscores our commitment to

oo [ NP N responsibility. As a property management company, we strictly
AB], HFIEE J‘%T"—%Iﬁiﬁjﬁgg/ifi’fiﬁ’ EEAVASS comply with national environmental laws and regulations,

FtE EESIEEZR, TEEE ISO14001 B2 and have established a comprehensive green operations

N R management system. We have also obtained the I1SO 14001
SFTON AT < SAALS [ 4L
ERERRGE, RRELEDHAREER. KM & Environmental Management System certification to ensure that

B B Mo)iFE | IBEERHEESR, FEal—ES5E  our operations meet environmental protection requirements.
. . . We have integrated the concepts of "green" and "sustainability”
ﬁﬁﬁﬁfﬁﬁﬁﬁlﬁﬁééﬁﬁﬁ%%‘%%, HAFTRERS

into community development, forming a complete sustainable
EERBEISESREE T =, community green management service system, and contributing
to the cause of sustainable development with the strength of
Landsea Green Life.

=ZHEET, BB BEEFEL, RPIRNEATRSE, BLASNMERRSNRE, BEHEEENME
i, HPIFEUREAKRE, UEEAEE, FERTFEZRIER, AtE. A8, AIREEMEZARE
HhE, ZEmE) TMEEROSE, ERHSEERESNERT. HiREARENAEER. HEeaEnER
BIEE, HTERIFEENEEAGE!

Three-year journey, ever-renewing commitment! Spanning a triennial odyssey, we profoundly recognize that as an enterprise,
our shoulders bear not merely the onus of service excellence but also the imperative of social responsibility. We are resolute in
adopting green as our foundational hue and responsibility as our guiding principle, steadfastly embodying the ethos of sustainable
development to bestow greater warmth and fortitude upon communities, society, and the environment. The mantra of “Triennial

Renewal" transcends mere rhetoric; it encapsulates our unwavering fidelity to the green living paradigm, our relentless quest for
service supremacy, our robust assumption of social obligations, and our solemn pledge to safeguard the sanctity of a better life!

EERNG
MESSAGE FROM THE CHAIRMAN
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ABOUT LANDSEA GREEN LIFE

BRGSAR B BRI 2005 FF, B—FAMER=AA.
(SESETNE ERBRME, A5
1 TUERATO NRBES, BGEETIFRNE
#F RSB ERF, FRRESEII. PJRE.
BERENMEREE, THEERYERGERSBE
ERBEEE, BORAFRIREEBENRS, A
ISR AR EE,

R TR FEEG B REEIRBER, URITEE

ENERMEE, MERBEEBFUETERER, B
)%jtg)f'%%ﬁi(%ﬁwﬁ’ﬂ%%%ﬁﬁﬁ%\ I FILERR

B HREBERBULEEASHANEERT, HE
B 2B, BEEEH. RIESIF. BBRESS
2EERERBITHGE, RBERERE: 2. B
AVN;: NEi T’Ié’\* nHEHRME. EXEE. B,
IRTTARRL. RXBEAL. SR, XIRREFZEERE,

Founded in 2005, Landsea Green Life is a rapidly growing green
lifestyle service provider that focuses on the Yangtze River Delta
region and has a nationwide presence. The Company adheres
to the service philosophy of “customer centricity," optimizing
and innovating services around the pain points of residents'
needs. At the same time, it focuses on green and low-carbon,
sustainable, and warm community operations, continuously
transforming from a traditional property service provider to a
green lifestyle service provider. It is committed to offering warm
services to residents and creating a beautiful green lifestyle.

With over a decade of professional experience in green
community operations and industry-leading customer
satisfaction, Landsea Green Life maintains a customer-oriented
approach. It provides a wide range of property management
services, non-owner value-added services, community value-
added services, and long-term rental apartment consulting
and management services. The Company engages in full
value chain market cooperation, including full delegation
services, advisory consulting, equity cooperation, and single-
item delegation. Its service projects cover a variety of business
types, such as residential properties, office buildings, rental
apartments, public facilities, industrial parks, hospitals, bank
branches, transportation hubs, universities, and cultural tourism
attractions.

\ \ Y \
N " " " "

EEEM S fEdm BaMEET IRFSIEE
Corporate Positioning Vision Mission Core Values Service Philosophy
g BRI MARRERE 5| BAEERRTS, AT B MSEEREN
HE FERIEIFEIERR HAIEIFRK i &

Green life service i Lead life services, People-oriented, Build warm
provider B create a wonderful postive and green communities
ecome a most ‘
trusted wonderful uture
life service provider
J J J J J
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Data as of: December 31, 2024
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AEE (2)

IEHE (84)
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Jiangsu Province (84)

Henan Province (2)

fEI L Shangaiu

FHE] Kaifeng
#AieE (6)

F = Nanjing

$85T Zhenjiang
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B Wuhon ® Xz @
{ Tianjin (4)
pREEE (4) D
Shaanxi Province (4) S BB Hefei
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#AP% Tongling
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JEE Huainan
Lis (8)
Shanghai (8)
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5 Wuxi
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REE (38)
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1 Xuancheng
B Anging
7822 Lu'an
#+38 Bengbu
BN Suzhou

#IE (20)

* Zhejiang Province (20)

Chongging (3)
4B Shaoxing

Hmd (1)

Hunan Province (1)

£7) Changsha ®

SBM Wenzhou

BERE (2)

Guangdong Province (2)

EFl L] Zhongshan

Mm% (15)

Sichuan Province (15)

AR Chengdu J&LL Meishan
#8255 Mianyang

o Hongzhou

= Jiaxing
SEN Huzhou

EHEEEZ (@)
Number of Managed Projects W15 M 6-50 Bl >=50

HEEER (BFHXK)

Managed Area in Ten Thousand Square Meters @ <=50 A 51-100 ® 101-499

m >=500
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Awards and honors
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2024 T0P100 Prop

anies in China

ERNSRENLESARAD

mRmEmERRLY
RENUCEOLEETALE

P ——
S 4
i
A —.:-!:T 2 %
224

2024 F 4 B, IS aLEERE HPEYZERGR®RE 2024 F 4 B, BASFITHIIR B ALY T R AR B R B3

852211, 1E24E 8 FENEE BHT19H
In April 2024, Landsea Green Life ranked 22nd on "2024 Top 100 Property In April 2024, Landsea Xindi Ruiyi ranked 79th in 2024 Top 100
Management Companies in China”, marking its eighth consecutive year of Property Management Companies in China"

inclusion

) i 5 ) i % 16G’

2024#’@%%?1&2?%?@%@&5?@!}: ?;quﬂlil%!kﬁnﬁ:ﬁﬂﬁé%ﬁ E%ﬁﬁhﬂ 2024 [E LI 55 4 WA 2R 303

2024Top 100 Property M: 2024Top 30 Property Management Comp:

B L wmemwemmas | [ s

2024 £ 5 B, MFFeEERTEYERGEENRRERTIEE 12024 PEVMRGEENTMRE 2221 12024 HE)
FemBRFENBA®RER 12024 REVIERFEREER 30 581

In May 2024, Landsea Green Life was awarded 22nd place in the "2024 Top 100 Property Management Companies in China”, recognized in the “2024 Top
100 High-quality Service Property Management Companies in China", and ranked within the “2024 Top 30 Property Management Companies in East China”

x >

CERTIFICATE

7 20245 LI REES G
2024 EALAR S ARYIAIRSHE AITAT R AL e

AR EEARAR IR RS (01965.HK)

Gy (eans) Camna) ewns) (eans) )
] L | ®)

ARPHELEERRRG AT
osnn

2024 F 5 B, FIFNBEBLEERRE 12024 PEMERERGEENS 2121 12024 202456 B, MFKREBEEERE
PEWERB AR ERBESRIT R 12024 EWIERBSEMEEER 2024 FrPEl Em¥) & E ESG

M) 12024 FEIY)EIRFFEREEG T H|TER] BE)
In May 2024, Landsea Green Life won the "2024 China Property Enterprise Comprehensive Strength In June 2024, Landsea Green Life won
21st", "2024 China Property Service Public Property Service Sample Benchmarking Enterprise”, “2024 the "2024 ESG Best Practice of China
China Property Service Characteristic Property Sample Benchmarking Enterprise”, “2024 China Listed Property Management Service

Property Service East China Regional Competitiveness Leading Enterprise” Companies”

Top30

2024 E LY L& 2020 Etl R LR AARSE A 2°“"””£":"—’E°W“

—= 20— BEETRS 5
BRSEEETE (01965.HK) | PFRELETE (01965.HK) L (OISGS‘HK).. —
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2024 F 8 B, FAFKRELEEEEN 2024 REFMERMSEEEE 12024 hE EHYRERSE 20 %1 12024 hE
ETYERERSRRERN® 1058 & 12024 RIS ESG 574k -BBB.

In August 2024, Landsea Green Life earned accolades at the 2024 China Real Estate Brand Value Summit, ranking 20th among China's listed property
companies, securing a spot in the top 10 for development characteristics, and receiving a BBB ESG rating.

75 %
2024 ENUEUES 202UBRTETLRERAENEENE 2024FHEETRAFRENEENE
— $18% |

AL EERRAR

BMRERYMLEEERAAE -2 AT I AR EERRAR M S AR

s
zo-mEt—A

’«l )
2024FEHEXACRBERENTE 2024 E EEMURSIFHTE
ER-BHES SR BRI
B REEE AR EEERAR

2024 £ 11 B, BAsSBAEIERIE 12024 PEIMIRERIRFG % 18 2 ) 12024 R ETHREEREREYE) 12024
BN EEEEEREILEYE) K, BR OEHBEERRE 12024 FETCHEEEEERENER] BR, FHN
BRESEARME RIEERIE 12024 FREEEYRRBIRTIER ) 5%

In November 2024, Landsea Green Life was awarded "2024 China Property Enterprise Service Force Top 18", "2024 Nanjing Residential Asset Preservation
Pioneer Property Enterprise” and "2024 Suzhou Residential Asset Preservation Pioneer Property Enterprise”. Nanjing-Haiyue Mingdu project was honored

with the title of "2024 Residential Asset Quality Preservation Project”, and Suzhou Landsea Langke Street project was recognized as the "2024 China
Residential Property Service Benchmark Project”

2024 F 12 B, BAFEBEER 18
NWESBMKEATSEEE TR
ENRiEHE) KE [RABEMENK
YE/NEIN
In December 2024, Landsea Green Life was
awarded “Most Valuable Real Estate and
Property Company" at the 9th Zhitong Finance

v_ Capital Market Annual Meeting and Listed
e Company Awards Ceremony
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AfHERRERER

SUSTAINABLE DEVELOPMENT MANAGEMENT SYSTEM

ISR B LUEERER, T REEREE
MBRTS, RIEERIFFZBERE WRLER, HERE
ESG EEER, BN ERFEERNTELR
AT BRRER N E,

NEUHMEEAFEEREEIE (SDGs) A¥Esl,
HEEEBERBMARIE (BRE) MGG REEEZE

(BREEAM In-Use, f&#&BIU) , #IETRIEME. &
By 2025 FF ESG B BEE. ZEKREE AR
BR) TRe@E) Hefiky ZARLEEER,
SESEEATEN ESC BBKE, ALKAHE
BREZENER IS,

Landsea Green Life has always taken responsibility as its
foundation and adhered to the core concept of “providing warm
services and creating a beautiful green lifestyle.” It continuously
refines its ESG management system and is committed to building
a sustainable community ecosystem, contributing to the green
future of cities.

Guided by the United Nations Sustainable Development Goals
(SDGs) and incorporating the green building operation standards
of the UK Building Research Establishment (BRE) — specifically
the BREEAM In-Use (BIU) standards — Landsea Green Life has
formulated a forward-looking and scientific ESG development
strategy for 2025. This strategy focuses on three core
dimensions: "Warmth and Inclusion,” "Safety and Health," and
"Green and Low-Carbon."” It aims to comprehensively enhance
the company's ESG practice level and inject momentum into the
realization of global sustainable development goals.

BAEF4R B 4ETE 2025 4 ESG EERIE R BERIE R
Principles for the formulation of Landsea Green Life's 2025 ESG strategy and targets

- LM ESERFESERER, UBS
TERAERFEERER.

In active response to the sustainable development
goals of the United Nations, Landsea Green Life
undertakes the sustainable development goals with
their own actions.

1% BREEAM In-Use sTH4EE, 181173
BENNFEEETERR

Being benchmarked against BREEAM In-Use
assessment dimension, Landsea Green Life follows

the industry-leading sustainable development
assessment system.

AT

« HIZBRZ PR (ESG & ST
Strive to meet the goal setting requirements in the new

version of ESG Reporting Code of the Hong Kong Stock
Exchange.

Al) BigE

C BADIERS RO A AL REL AR
i £56 RILEIE.

Conduct a comprehensive analysis of historical data of
Landsea Green Life peers and develop ESG quantitative
objectives.

- BEGENEEFRARSE, HistDEEH,

Select a reasonable base year and target year with a
definite statistical caliber.

-

ESG E/a%518

ESG Governance Structure

2024 FIRIR. %i&%/m&%
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KRB EFEGIER/RF ESG IT’EE’J?E%EE&?EE&H‘%; HEEBESHEEFTRREE, IHES

ZER ESGC TIFERMAR; H T
B#8 ESG TIERHIT,

5% ESG TE/\iE, BSHEMNmERSEE

N ESG ,leI /%\?ﬁ

Eﬁigﬁ = l\ﬁ%?%

The Company has designated the Board of Directors as the highest authority and command body for the Company's ESG work. The
management is responsible for implementing the decisions of the Board and reporting to the Board on the progress and outcomes
of ESG work. An ESG working group has been established to undertake specific ESG tasks, including stakeholder communication, ESG

information disclosure, and the preparation of ESG reports.

BREFAREB4E ESG BIa%RiE
ESG governance structure of Landsea Green Life

XY

Board of Directors

EE&REE
Communication
& Feedback

SIap|oya0IS
N £ e

BisSiR et R EIRE
Landsea Green Life
Management

ESG T{E/)vH
J ESG Working Group

<>

£

-

Ti5EE MEEE 1BERRTS EEEE ATITEL Gahe
2 FRd EIBA FR FRy Brand
Market Property Value Added Operation HR and
Development Management Service Management Administration
Center Center Management Center Center
Center

HitRE

Audit and
Supervision

55T

/NES
Board of
Directors

Office
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HEEERGERAT

Landsea Green Life

BE
Responsibilities

BENBZ ESC BANEE. ERERIE, HERE. REM ESC BRRRERTmABRM AR ;

Oversee the implementation and development strategy of the Company's ESG governance, ensuring sound and robust ESG practices
and safeguarding the interests of all stakeholders;

HERABEMA. B5iZ ESG ARERNER, LkrBSEhRANENIL.

Ensure the effectiveness of the Company's management in identifying and controlling ESG-related risks, as well as the effectiveness
of the internal control system.

EEMES RS BETE ESC Bia it AERBEHIE, MARREKEE. UEHME, LG ERER
MNEBEEX;

Provide guidance on and review the formulation of Landsea Green Life's ESG governance policies and strategies to ensure they are
up to date, meet the Company's needs, and comply with applicable laws and regulatory requirements;

REMFRELEE ESC BENGIEME, 8ih: SIEMFRBERD ESC EaEMERE;

Supervise the establishment and implementation of Landsea Green Life's ESG targets, including the setting of ESG governance
performance targets;

B EEBIRAEE, W BIRAEMERINNITEREES,;
Review the progress toward achieving these targets and provide recommendations on the actions required to meet them;
ERERIMED ESG 1838, B ENB ESC FE KR, Bt ENEEBRERESS,

Monitor external ESG trends and report to the Board on significant trends that may impact the Company's ESG policies, strategies,
and target-setting.

BRI BRI A B AR EE ESG sHEBH B,
Provide guidance on and review the identification and prioritization of material ESG issues for Landsea Green Life;
BRFEE (IRIR. HENERWRE) NEMESG HRAKEEN, WHRESZIRHEERUEIE,;

Review the annual Environmental, Social and Governance Report and other ESG-related disclosures, and make recommendations to
the Board for approval;

Al BERRSTAR B A VR A RARY ESG RIS, sHMEIERERIIKERARNTE, WilERIEHEY
MEEFERHER.

Identify ESG risks and opportunities relevant to Landsea Green Life, assess the impact of these risks and opportunities on the
Company, and provide recommendations to the Board on the responses to such risks and opportunities.

RIBRIES AR B LIS ESC ER A HANRE. BR, HIERE ESC LIFst8IWHiT;

Develop and implement specific ESG work plans in accordance with Landsea Green Life's ESG governance policies, strategies, and
targets;

EHIRST. D1 ESG a3 ER, MRREEEEZUEHFERASRELE ESC EARMERERERE;

Regularly compile and analyze ESG performance data, and submit it to the management for review to enable them to understand
the progress towards achieving Landsea Green Life's ESG governance performance targets;

EHRER ESC BEER, WRREZEERE UERNBERFFEBLE ESC AKE;

Regularly retrieve ESG negative information, and submit it to the management to keep them informed of Landsea Green Life's ESG
risks;

WBIARHIERE ESG e, UWRNEEBNESEERMETUIKE;

Assist in the preparation of the annual ESG report, and submit it to the management and the Board of Directors for review and
approval for disclosure;

RERBEENEEGHITE ESC AEMMERANEMER,
Provide other information required by the management and the Board of Directors for ESG decision-making;
BIEEETHEMEE.

Other responsibilities as delegated by the management.

ESG BiRiEHt
ESG Target Tracking

AR DREER) TR2f@FR) ey =X
A HEIE T AR ESC ERENEIR. EFEEF
FHFBERAT E—FE ESC BN ESC BUERE
RRET, WHS ESG G IREE, HEMHES) ESC BN E
BB,

Balyemis #ZE 2025 FEBIE
Core areas The target by the end of 2025
& 50 * BTIHFIBEFE 100%
L 428 * Employee training coverage reaches 100%
Warmth and
Inclusivity
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The company has established clear ESG quantitative performance
targets in the three areas of " Warmth and Inclusivity"”, “Safety and
Health" and “"Green and Low-carbon". In the first half of each year,
the Board of Directors reviews the company's ESG performance
of the previous year and the achievement of ESG performance
targets, and discloses it in the ESG report, so as to promote the
realization of ESG performance targets.

2024 FEIFER

Progress of work in 2024

* AFEETIEIEEX 75.90%
* During the Year, the employee training coverage was 75.90% during the year

BUMHEEARTEL 2 AREEHES
* Operational communities conduct at least 2 emergency

o AFEEMMEFINERET 1 RREEMHES
e During the Year, the operation and maintenance community held an average
of 1 emergency drill per month during the year

— drills per month
BT, HTEERESEIBEEEA 100%

* The coverage of anti-corruption training for employees
RLRE

c AFEBERET RETIEIIBEEZE 100%
 During the Year, achieved a 100% employee anti-corruption training coverage
rate during the year

and executive directors is 100%
Safety and < EgEANH RS R EERRIELEE 2 KR L,
Health FAREBAEITAS
* Maintenance is conducted at least twice a month on

community fitness and accessibility facilities to ensure
all equipment is fully operational

 AEEEIREMS AN RES R, BERREES D 2R
e During the Year, maintenance for community fitness and accessibility facilities
was carried out at least twice each month.

B HE

Carbon Emissions Reduction
© 2025 F, BIREBE A
Achieve carbon neutrality for Scope 2 by 2025
* 72030 F, BRME= (BEH) HKFHM

Strive for carbon neutrality for Scope 3 (value chain)

o FE—IHIOE 22.62 I - A LIE S
Scope 1 carbon emissions reached 22.62 tons of CO2 equivalent.

o BIE T HHEGE 12,336.14 M A (LIEE
Scope 2 carbon emissions reached 12,336.14 tons of CO2 equivalent'.

« HHHHE=, RNIREHFLEZNERSED, BRLBIBBERLITEEN
ERE = FH

O by 2020 For Scope 3, the Company promotes online meetings to replace on-site visits,

[ reducing carbon emissions from business travel by employees.
] (@) gk » BUEBGFERER 2.T4 KR / F752K, BENBRE
Energy Saving e The comprehensive energy consumption per unit area is 2.74 megawatt-
N hours per square meter, achieving the set target
RBMBIR . sumssomwEs 2020 £ % 10%
Green and * Comprehensive energy consumption per unit area
Low-carbon

decreased by 10% compared to 2020

gk
Water Conservation
» BUERKEREER 2020 FEIE 15%
* Water consumption per unit area decreased by 15%
compared to 2020

o BAIEAEKEIREFE 0.04 (15K / FHXK, BEREE
* Water resource consumption per unit area is 0.04 cubic meters per square
meter, meeting the target

'AFE, SEMRETATERESE, YBEYBERK, BRERESRIIETREY, REHATIRFNMERRER,
'During the Year, environmental data included that of the subsidiary Landsea Xindi Ruiyi, leading to a significant variation. However, all intensity data showed a
downward trend, demonstrating the Company's good energy-saving and environmental protection practices.
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Stakeholder Engagement and Materiality Assessment

REMEERHEOREAEETREERNEERA, B 7 BRKBEEKE, 2024 F, HMEBERFIH.
#E. BERRETEFZETN, BEZREETR. 81, é@%ﬁ&ﬁ@%?%%gﬂ a B8 73 BYRR K EL A

; TRMBEIERZARRR S BIRAY), SR EERIN ESG Big i
SERERITKE, HEHEF

T AERE 7 I EEIA R

, FERIRERIERA.

TEEN, FERTEEML

The Company regards listening and responding as key pillars of sustainable development, establishing a regular communication
mechanism. In 2024, through various means such as regular surveys, focus group discussions, and feedback platforms, we widely
collected the demands and expectations of seven major groups of stakeholders, including customers, employees, partners,
and communities. We actively responded to the concerns of stakeholders, integrated their feedback into our ESG strategy and
practices, ensured transparent decision-making and effective actions, and continuously enhanced our corporate social responsibility
performance, driving co-growth with stakeholders.

FEFERS R
Key Stakeholders

Communication
Channels

[P
ESG Issues

RREEEE
Shareholders and Investors

BIRT R B E A

Government and
Regulatory Agencies

FF (Xx. #HR)

Clients (Property Owners
and Tenants)

R
Suppliers

Employees

ITERBMH
Industry

1HERIRIR
Community and
Environment

e RERAE
General meeting of shareholders

e ERIEE

Information disclosure
o BB

Roadshow

AGEE
Company investigation

s IEHATF

Project cooperation
e BERM
Conference exchanges

e BERE

Supervision and inspection

s BRRBRERE
Customer satisfaction survey

cXIREE

Meeting with property owners

© 400 4R
"400" hotline

o Hittt=IES)

Other communication channels

o HERTMERERZ
Supplier assessment and auditing

- BIRTEE
Procurement platform

c EHEE
Regular meetings

c BTEH
Employee activities

o {EREL R BE
Complaints and feedback

o ITEGE
Industry associations

o RIBHEH
Forums and conferences

o tEEH
Community activities

c HEFEEBEBETA
WeChat and other media
communication platforms

« RIREH)

Environmental activities

e BREE
Compliance operation

 EREE
Risk management
ARES
Corporate governance

s BR R HER

Customer safety and health

e BREREREN

Business ethics and anti-corruption

* BEEM SRR EIE

Waste and emission Manmagement

o MR BRI B

Opportunities for green buildings

 REREERRNEE
Service quality and satisfaction
e BRRE MR
Customers' safety and health
o HEHER
Community support
e 2 HIEERBER

Comprehensive life service
management

o (HAESEEIR
Supply chain management

- BIREE

Compliance operation

s REEY

Green operation

» BT fmEREF
Employee right and benefit

c BTIEIHER
Employee training and
development

LERE £33
Industry co-construction
o Z RS R EIEARE

Customer information and privacy
protection

cHEHE
Community support
« DEHEEE

Public welfare and philanthropy
S EEEN

Responsible marketing
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E R REF G

Material Issue Assessment

KREE, ﬁ@am E1TEBE LEQ;T\—}%‘# BEXEE  In the Year, the Company dynamically updated its annual
materiality issues in response to industry trends, regulatory

priorities, and its own development needs. Four issues were
EEEEF‘ tF 21 IE_EE&, EET% ESG BEB&EApyyhEpI2  updated, bringing the total number of issues in the materiality
issue library to 21. This ensures that the Company's ESG strategy
evolves in tandem with changes in the internal and external
environment, thereby continuously enhancing its sustainable

ok aap

é'\% RS | /\D&h;

BEYED, HERTFEERER,

development practices.

FEEERMEEEHERRA
Annual Adjustments in Materiality Topics

®E EERMEEEHER EEMEERE
Dimension Annual Adjustments in Materiality Topics Adjustment of Materiality Levels
> 1 TREREREN) BEn NEREERREREN , 57
SN Bl FERREF A B 4 7E 2025 FF £ 2030 FHGEIE IR P A R
®  cises -
Maintained
=5 Rename "Responding to Climate Change” to "Adapting to and Mitigating
. 7 l Climate Change” to closely align with and respond to Landsea Green Life's
Environmenta carbon peak and carbon neutrality goals and practices for 2025 and 2030.
B MtEAm) B84 TRmiEE) , EAEBEAEERE
ﬁl,¢ﬁg,&ﬁmAﬁ%% TABRT EEdE] ,
| S =i
ROBRBLEZFIER, BEEEANTEET. A&
(( o Rename "Community Public Welfare” to "Public Welfare and Charity” Maintained
@ to expand the scope of the issue. This Year, our philanthropic actions
. have "stepped out of the community,” fully leveraging the spirit of
entrepreneurship and shouldering greater social responsibility.
e h e s .
Social i TBEREE BB TEHR , SHEREREHE
BRI TERMUEERL, LR
Rename "Intellectual Property Protection” to “Industry Co-construction” Upgraded
to focus on Landsea Green Life's position and contributions within the
industry.
~ B TRBH BEs THEEEHRER , SEERES
. WERE, AFE, RMIKRBERBAEREEERE, 17
THD  rusmrasnas, T
Rename "Anti-corruption” to “Business Ethics and Anti-corruption” to Downgraded

s ) .
| broaden the scope of the issue. This Year, we have extended the focus on
Governance integrity to the entire value chain, enhancing the importance of adhering to

business ethics.

2024 FIRIR. HERERRS 16 |
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EEMEEENRE
Materiality Topic Update Process

= aYNSIER IS
EBEEEWL

- PEEEEENRE R

Updating the issue
database of issues to

—_

= A

High

Identifying changes syl
in the importance Adjusting the level of Forming the 2024

issue importance 2 .
materiality matrix
the company's

development

BRsF4 B A TE 2024 £ ESG EE 556
Material Issue Matrix of Landsea Green Life in 2024

BREMNE
Highly Material Issue
o fRIEMEEMEE
Service Quality and Satisfaction

PEENSE

Intermediate Material Issue

Customer Safety and Health
o HREEY
Green Operation

3
©
o
-
Q
>
®
- yee lopment nce Operation
| o S 21 1 =71
M4z : . = i [Bia | Pramal
8 s Risk Management e's Right and Benefit
3 Ll CREIE N
3 Fan Energy Management  Public Welfare and Philcy
_.ﬁ
[3)
== - BEDEREE AREL
U rem
g
a{.};} B SR RE
2 E: gustomgr Information df
rivacy Protection §
SE AEFEE HEE e
%’E Water Management Community Support Supply Chain Management
3 AEREIRIBTTE
g' Opportunities for Green Buildings
S BEEEH EHUEERBER
g Responsible Marketing Comprehensive Life Service Management
> (FE=23
Industry Co-construction
LR RE
Biodiversity Protection
§h =
Medium HEsG et ZHBENESY High

Importance to Landsea Green Life's Finance
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AERRAE N S| EREGE

GATHERING SPARKLING LIGHTS, LEADING THE RELAY
OF RESPONSIBILITY

RRFHE BRI BN BB B A D THERNAZESR, RAFETIL, BARUBERTHEREERRE,
RS HERMIEES T EESHIERE, RRERERFRENEE.

Landsea Green Life has always been committed to gathering acts of kindness through small-scale public welfare actions. We
remain true to our original aspiration, dedicated to conveying love and hope through practical actions, allowing every small effort to
accumulate into positive energy that promotes social progress, and together, we write a new chapter for a better future.

EE

FAFITHERER
Landsea Green Life Public Welfare Action Development History

B TSR RERENE)

Supporting the Construction of "Landsea Wuquan Hope Primary School”

2008 F 6 BE 2011 FK, K& 1,500 BroEEm/IBETHEERAEE (B RERE/ NE)

From June 2008 to the end of 2011, invested 15 million yuan to support the construction of “Landsea Wuquan Hope Primary School” in
Wugquan Town, Wangcang County, Guangyuan City, Sichuan Province.

RRIL TRASHAREIBNER )

Establishing the “Landsea Green Sprout Scholarship”

UBNEnE, 2008 X1 BAFHEEE ) , BYBERRENSZEBRESSN, HREVEHESHHE,
FORBEAEET, RETEPRRRE NS, UnHE/NR S Eﬁz%ﬂi £51 908 RERBAETME
=E S

With a commitment to educational assistance, the "Landsea Green Sprout Scholarship” was established in 2008 to help students from
impoverished families achieve their dreams of education and to find solutions for education in remote areas. Over one million yuan

has been donated in love, supporting a total of 908 students from impoverished backgrounds to complete their studies at Wuquan
Hope Primary School, Labu Hope Primary School, and the female class in Tuoguo Town, Butuo County.

BE THmEREE)

Supporting the Construction of “Labu Landsea Hope Primary School”

2010 E TRE2011F118, BFE 1,000 ZBHRETEE EMMNBSRRIM TUMMERENE] .

From July 2010 to November 2011, over 10 million yuan was invested to support the construction of the “Labu Landsea Hope Primary
School” in Labu Township, Chengduo County, Yushu Prefecture, Qinghai Province.

R024EM

RiiL TERSF AmESE)

Establishing the "Landsea Public Welfare Foundation”

2014 ﬁﬂx)\ 200 BT S AmBEEE, FEHESHBEAX. HERBERE, USFRIBTEETESHE.

In 2014, an investment of 2 million yuan was made to establish the Landsea Public Welfare Foundation, continuously promoting the
development of educational humanities and community services, and setting an example in fulfilling corporate social responsibility.

i NReEETan

Launch of the "Green Buds Initiative"

2016 F 11 A& G aEETE. , MABSTHEER_+ZFNERMNEN, /bR XE. DB FM.
MR aiE. FUN. BRER. EUE. RE 10 B mHEE 12 RNEEETRERENERAINS, SREEEN
?%\:Elgo

In November 2016, the "Green Buds Initiative” was initiated, leveraging over two decades of experience and technology in the green

construction field to provide free air purification and fresh air system upgrades to a total of 12 kindergartens across 10 cities including
Beijing, Tianjin, Shanghai, Suzhou, Nanjing, Hefei, Hangzhou, Chengdu, Wuhan, and Baoding, efficiently improving indoor air quality.

R TRAFHEER)

Establishing the “Landsea Education Fund”

2016 & 11 ARREASRRIL IFHEEE) , JESHMEMNHEH.

In November 2016, the "Landsea Education Fund” was established at Southeast University with an investment of 2 million yuan to
support summer teaching activities in Guizhou.
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RREBRME, SRR

Donation of Medical Supplies to Support the Frontline in the Fight Against COVID-19

2020 1 B 30 H, EASHBEARE 1,000 ExAREEINEEERRBENE, XREBE—RITIFAS, BT
BREGTIFABRYIENBRIERE,

On January 30, 2020, Landsea donated 10 million RMB to purchase urgently needed medical supplies from overseas to support
frontline workers in the epidemic area, providing the most practical medical protection for medical staff.

28 TMEKERSEEMERR)

Contributing to the "Sunshine Track Project” by the China Foundation for Poverty Alleviation

2021 F 10 AR EEE2RREKEET TR BERRER, SAATREMFEEREK BRI,
BhREE) , REHBYE 630.8 Bo

In October 2021, Landsea Green Life engaged in the "Sunshine Track Project” initiated by the China Foundation for Poverty Alleviation.
The Poetry Friends Commune rallied Landsea's nationwide running enthusiasts to “contribute steps to aid in track construction,”
amassing a total of 6.308 million steps donated.

HiE TtE QA mEEE

Co-construction of "Community Public Libraries"

2022 F 3 ARAFHBEEREGBLERZEY, SRAMRAREHEHRR, K58 9,335 &85, EMF
47 BRI 47 BB EEE.

In March 2022, Landsea Green Life launched the Sunshine Exchange initiative, with the Poetry Friends Commune calling on
homeowners to co-construct and share resources, leading to a total of 9,335 books donated and the establishment of 47 libraries
across 47 Landsea communities.

Launching the "Clothing Love, Forest Creation" Public Welfare Activity

l \ i TEAHBE—EH AmES

2022 F 11 ARASHELEEERE TRROEE—HAM AmEd), SEERREERY) 641.21kg, THHEREY
siEtiE, BERERA 59 1R

In November 2022, Landsea Green Life initiated the "Clothing Love, Forest Creation” charity event. As of now, 641.21kg of used
clothing has been collected. saplings have been adopted in Mingin, Gansu, and 59 trees have been planted.

BAEHE G RRIZB ENE

Landsea Green Life Takes on the Baton of Love Relay

2024 F 6 B, BAsSBEEAREVENE, EfE LT ARTERIBNANMEFENBNIRE, TR
BRAIAZFMIE LT E—0 THERR -

In June 2024, Landsea Green Life took on the baton of love and embarked on a journey to Labu, Yushu, to visit the Landsea Hope
Primary School again. Before the cold wave hit, they delivered the first set of “"down school uniforms” to the children.

~

2024Environmental, Social and Governance Report
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BEFEUTE, EMKE mAIE

Responsibility Spans Miles, Rekindling the Force of Philanthropy

2024 FERAS e S FTH =A%, BASamad g The year 2024 marks the third anniversary of Landsea Green

Life's listing. Landsea Green Life revisits the Labu Landsea Hope
C AT T |35 v Ao PO BASE IS TE ) |\BE I BE A
BIRIBT BRI RE NS, ZERHE Primary School, located far in Yushu. This school was the first

BeMNE—FrSE/NEAN/NE MERREFERER  primary school in the entire Yushu prefecture to be put into use
P . e after the disaster and is also the second hope primary school
EFRBRE/NS, AEZREETRUBRBAONERH

built with Landsea's support, taking on the important task of
BBt providing basic education for over a thousand people in the

surrounding mountainous areas.

B MHERAR)
The first "down jacket school uniform”
]

BAIFHEVMME) 7 334 ELERRERE), HELFPIERIREZAMENT LERVHK, EHEX
FRNEEPERAR.

We initiated a plan to customize 334 sets of winter school uniforms at a breakneck pace, hoping that the children could wear the
new cold-resistant clothes before the cold wave arrived:; this was also the first set of down school uniforms for the children.

SEPARIRAIZF
Children within down jackets

ERARRENRE. £EF M, HFABREREE. BEIEH, RERBERRSIZE. SmEENX, FR58

RIGHRIER) 334 EEMRAREERFAINFZESNR, BERARKENES XEM 49 EZFHOFEEY.

From the selection of school uniform materials, production to the final sampling, we strictly controlled and checked each step to

ensure that the donated school uniforms met high standards and quality requirements. It took 58 days to deliver the 334 customized
uniforms to the school before the cold wave hit. Along with the uniforms, we also sent stationery and wish gifts for 49 children.
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DR
Wish Gifts
 ——

ERIFRARENEN R m 2k, HFIRTIEZE
HEERRRESIE, BREEThEINKE]T 2R
BUOE/\GWER, REFALHNE—6 TFEET
TREBNI) » HBER T 49 UZFHIOFE, NENR
R ERBARFRE T ERAm 2.

On our charitable trip to Labu Hope Primary School, we deeply
felt the warmth and support from all walks of life. Our team
unexpectedly received goodwill from all directions during the
journey, with every "willing to accompany” and "willing to
support” from the Poetry Friends Commune helping to fulfill the
wishes of 49 children. It was like the warm sunlight, illuminating ZEhERLE

this path of philanthropy along with us. Donated student

EXRRRDTET, RATERIEE T HAAENENLERIRER, BERPEHET —RIIREHE LBES
stEl, BOREHUNEZFFINEE EEERF:

In this public welfare action, we not only successfully implemented the winter school uniform project for Labu Hope Primary School
but also simultaneously prepared a series of aid plans filled with love, dedicated to comprehensively improving the children’s learning
and living conditions:

iR
Micro Wishes i Love Donations

One-on-One : Education Support and;E
Assistance 3 . Teaching Assistance

ARRADBEENZERELAXNE, KBS EgetE THFratt) €12, BEREMEDERE, 8
REEER. E2EAAIN. RPBERESE, EBE—NEONER. T EIRB RS R R D =
HEE, BHERANERBIROEE R,

To ensure the transparency and credibility of the public welfare projects, we use both the “"Landsea Green Life" and “Poetry Friends
Commune" platforms to release aid updates in real-time, including project progress, methods of fund usage, and feedback from the
students being helped. This allows every step of the aid and every advancement of the love to be shared and witnessed in a timely
manner, ensuring that the goodwill from all sectors of society is fully implemented and rewarded.

R, HFISFHFERIAE  AmEL, THRREZAFNADIRI, ABZHFRENNRERHITFHEBE,

In the future, we will continue to focus on the field of educational philanthropy, constantly exploring more innovative public welfare
models, and providing support and care for more children in need.

2024&1%1%\7\%1&%5‘5#&% 22 |
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BERNET, FEREESERR

Responsibility Begins with Stepping Forward, Continuously Building
Communication Bridges

BRGNS E, SEHSENE R ALEELR)  In the hopeful month of June, a time when countless youthful
N N s N . figures reach pivotal moments in their lives, Landsea Green
S22, PEEBERALE BRIV TEENS

Life's team becomes quiet guardions and a support squad for

ZBhINPK, BRI RHEERRRE, A5 —{1BZ/ the college entrance examination. With meticulous care and
professional service, they build a solid support for every young

FREZENEE. dream chaser.

BB ERL
Charity Aid Station
]

EEHFH, ATXEZEMEEENBEEABINESRY, Mgt ERoERT IFoXAe) , /E
AEEFHRHERNEN, FRNEREL—ERERERMIE, SBEERFFERE LERSH, BEEERSE,

q

In the lead-up to the exams, to support the students in facing their exams with greater ease, Landsea Green Life carefully prepared
"Charity Aid Stationery Kits". It is hoped that these kits will provide practical convenience to the students and convey a sense of
warmth and care, encouraging the young scholars to pursue excellence in their studies and bravely chase their dreams.

REEDHE TRR)

Distributing "Lucky Bags" to examinees
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BEEEE
Silent Mode for Exam Support
]

AREEMRM—EARBHRENRBIRG, PG ENtETERRRE H5178) , BBXIE. B
El REESEEE, RAERMLEMRERFSE), BRAERE, SEERREAERHK. KEBINE
N ﬁ%iﬁkkﬁ%,fm%%ﬁ%iﬂ —EFEE. FRRVHLERIRER,

To provide a quiet environment for examinees, Landsea Green Life actively launched a "Silent Action” within the community. Through
various channels such as owner groups, social media, and large screens, they called on all community members to work together to
reduce daily noise, including avoiding loud conversations at night, controlling construction, and kindly reminding dog owners to be
mindful, thus creating a harmonious and tranquil community environment during the examination period.

.ﬁ%‘iﬁ.ﬁ, )

HE 83178
Launching the “Silent Campaign”
Z0HBE
Charity Shuttle Service
|

RETIEABEEREEH, B850 BE20EHRBE) , AERENZERMHSTREXGREBRE, XHEE
BERREE

Company staff adorned their cars with signs, transforming them into "College Entrance Exam Charity Shuttle”, offering green
transportation services to students in need to support them in attending their exams with ease.

BEZ0EEH)
"College Entrance Exam Charity Shuttle"
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1B E ERAE

Charitable Support and Wishes for Exam Candidates
-

NAEREEHE. MEXERUSSETSEE, TTHINRE BO0BZER) , ATERHEXA. AKX &
mY; FERRAPIOFERUERHRIESZENEEE, 2HUAZTETEMONBEEIRE,

The company dispatched Party members to lead and property managers to serve as volunteers for the college entrance examination.
They set up "Charity Aid Stations" outside the examination sites to provide students with stationery, drinking water, medicine, and
more. Additionally, they hung and posted encouraging messages for the exams in conspicuous locations such as the main entrance,
creating a caring environment for candidates in every way possible.

WS
"Love Assistance Station”

RAESE RS

Posting college entrance exam well-wishes
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GOVERNANCE STEWARDSHIP,
FORGING A FIRM FOUNDATION FOR DEVELOPMENT

AELENEEMZERE:
Material Topics Addressed in the Chapter:

REIER

Corporate Governance
BHEE

Compliance Operation

by =gt

Risk Management

KR {ERHENRE
Customer Safety and Health

[BESEREY g
Business Ethics and Anti-corruption

XEBEEBIZR:

UNSDGs Practiced in the Chapter:

5 1RFs W g BEIen

aEEE 16 FF - ERE 17 (P& BEERN

HAWE IAPEBAER

&

GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH

16 PEAGE. JUSTICE 17 PARTNERSHIPS

AND STRONG FOR THE GOALS
INSTITUTIONS

¥ | &
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BaREE

LI,

AT

CORPORATE GOVERNANCE AND COMPLIANCE OPERATION

ER—HXEBEZPT LR, ARFBEIET (L
TARA) PWRIEER, FIET (EAERRMEA) (F
ZEEEZHREEE) Uk (FEEE ZBERE)
F—RIEEFELERATR E/ARREIENE
E, FRFRBERERRNREENED, BEDRKE
ERFEIE Ko

EFTUE

Board Efficiency

EXTHELAAEATHEERLAR, BEHERQ
BIREIRRE. RERNIT. XHESLUNESCFSR
BiER, RAEXEEMFEQRNERRE, ®
RABDNRBREER. 2024 F, EFFHES 35
frERE, REEMKE. oHEE. AREE. &
EEEFND.

3 %

items
2024 5, EREHEREE
In 2024, the Board

considered a total of 35
items

As a company listed on the Hong Kong Stock Exchange, we have
always adhered to the requirements of the Listing Rules. We
have established a series of management systems, including
the Articles of Association, Terms of Reference for the Audit
Committee, and Terms of Reference for the Remuneration
Committee, to ensure the standardization and transparency of
corporate governance. At the same time, we aim to protect the
rights and interests of shareholders and investors and promote
the continuous growth of corporate value.

The Board of Directors plays a central role in corporate
governance, responsible for overseeing the company's strategic
planning, decision execution, business operations, and progress
in ESG matters. It effectively supervises and evaluates the
company's business performance to ensure long-term stable
development. In 2024, the Board considered a total of 35 items,
covering information disclosure, compliance management, risk
management, and operational performance.

EFEEl

Board Diversity

TABBEEREFENENZ L, FEHE/R
BRABHRFININMRERAR T EREATNERK
B, MRRZETEHECETFTENEMN, LEE
ENRRIEHARER. ARINEFEED,
ZEERGEZREEANER. FR. XEER.
HEKE. EXERUNKENN#ESZHERER,
Dt EEEEMENZ T, BMRESTEMN
TRAREAABNEREREH2ENEENE,.
BE 2024 FR, ARIHIBBFIUIFRITESE, 4
RUMEF, HFNESHEEEZRUNERE
=, TR B5. IREENIRESSESE, H
SETERERD/RAFHRZ TR BMAH B,
HEHES R BNFELE R,
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The Company places a high value on the diversity of its
Board members, viewing it as a key factor in maintaining
the company's competitiveness. To align with the company's
development strategy, the Nominating Committee regularly
reviews the composition of the Board and proposes adjustments
when appropriate. In the process of nominating new directors,
the committee considers various factors such as the candidate's
gender, age, cultural background, educational experience,
professional qualifications, as well as skills and knowledge, to
promote diversity among Board members and ensure that the
Board can provide comprehensive guidance and support for the
company's long-term development from different perspectives.
By the end of 2024, the Company had three independent
non-executive directors and four female directors. Our Board
members have diverse professional backgrounds, including
finance, accounting, business administration, and engineering,
and their extensive industry experience brings a range of
perspectives and innovative thinking to the company, collectively
driving its continuous development.

a

directors
000 HE 2024 5K, ARBBEILIEHIT

e
By the end of 2024, the Company
had three independent non-
executive directors

&

directors
THESR

and four female directors

[ER W=

Information Disclosure

RRBBRIBETENIRERE, BERPTEHEIMNRERN
B ERERREREERR, REESSEH
B, REBBEMEMUBRS . FR. ESCHESF,
MRRMREEREATDNEENR R, MBRER
ESCGBEMR. RERUEBNAE, BEREE
BEEBAEE.

The Company strictly adheres to the information disclosure
system, ensuring that all disclosed information complies with
legal regulations and relevant requirements, safeguarding
transparency. The Company regularly publishes financial reports,
annual reports, ESG reports, etc., to disclose its operational
status, financial performance, and ESG achievements to
shareholders and investors. The Company has established
an office in Hong Kong, responsible for investor relations and
communication matters.
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Compliant Operations

ERBERBERBERERRAEREE, BIEZHE
E. ZEEEEFE, UWREEREXTELEREZ
PHEETR. RRABEEEBEHNARER LR
ERRAERAREBEENNEESt TF, #pREAT
R RBRMAIRR, W SBEIPFHEE]. #ig
HENEERFIE,

The Company strictly adheres to applicable laws and regulations,
establishing multi-dimensional and multi-layered management
systems to regulate compliance behavior during its operations.
The Audit and Supervision Department regularly conducts
reviews of applicable laws and regulations, as well as internal
audits, to identify clauses related to the company's business
development and, in conjunction with functional departments,
revises and adds corresponding management systems.

ElmTTlEEEER

2024 &, HithRE 1 6 TREStEE, HERSESLIIE 11 18, BIAES 3 i, #RE

In 2024, a total of 16 audit items were carried out, including 11 project-level audits and 3 special audits, with
158 written improvement suggestions submitted, successfully achieving the annual audit objectives.

%é%ﬂ 58 HE,

SHERER

COMPREHENSIVE RISK MANAGEMENT

TABERILAGHUNRREREERER, BE=
S ASEES VG i IVNSIEES wﬁﬁgu m%?ﬁé\
BLBS. PSNEBIRIR. AERASRYRSRAHIE S S mryE
RS IR ER, 2024 &, FFIERT (MEATHE
BIOIAUEEE) , URERFNAGEERERN
RRER. &NFE, ABHHEAHERRRRS 22 @, 1
EEmnt (RREE) WARBEL,

The Company has established a systematic risk management
organizational system, setting up a three-tiered risk
management framework to identify risks triggered by changes
in system planning, corporate purpose, strategy, internal and
external environments, and the needs and expectations of
stakeholders. In 2024, we issued the Property Company Fraud
Detection Checklist, revealing various hidden risks through case
integration. During the Year, the Company identified 22 new
risk points, all of which have been included in the Risk Lists and
actively rectified.

B EIRARMERE
Risk Management Organizational Structure

EEg RETE

Board of Directors

Decision-making Level

HEE
Leading Level

HITE

Executive Level
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Risk Management Training

RATIBBRMUNEE. THNEENEI, BR
NEIRRSERMER. FHEITH R, EMRER
BIVIREEEMAIFRHER R, 2024 &, HFIFREM
EEREEEIIBELREEE. 2R8I, BHRE.
GEREE, BBRFIABRASTHEAREHE
#, REHEFIEEE 3,000 AR

The Company ensures effective identification, assessment,
and control of risks through systematic management, regular
reviews, and training, thereby safeguarding the stable operation
and sustainable development of the Company. In 2024, our risk
management training covered the company's management,
all employees, city companies, joint ventures, etc., enhancing
employees' risk control awareness through case studies, with
cumulative training coverage exceeding 3,000 participants.

S,OOO xﬁiciponts

KHEEZER

cumulative training coverage exceeding 3,000 participants L

EEEE
Risk dissemination training

Bl

BREEERE
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BUSINESS ETHICS AND ANTI-CORRUPTION

ARBEEET (PEARKMBERNEERFE)
(PEARHMBIREEZE) (PEARKNEES
%) FRFREEMRBERREERE, EHRARNRE
M RERHEET(E, BRATIF TR,
Matmit. TMURIR. TEERE AL By TR
HEE (RBRIFA) (BIsizREEEERLTM)
(BAs ITRRBETREGE) , HE—BEREFEE
LiHF TR AFE, ARTHRBEEKRTF,
Hirg I8 B X EHE 70%.

BRREREES

The Company strictly adheres to the Anti-Unfair Competition Law
of the People’s Republic of China, the Anti-Money Laundering
Law of the People's Republic of China, the Advertising Law of the
People's Republic of China, and other principles and regulations
regarding business ethics and anti-corruption. It regularly
carries out anti-corruption and anti-bribery management work,
firmly enforcing Landsea's "Four No's Discipline" of "no bribery
or corruption, no tax evasion, no false accounting, and no
deception of customers," as well as the Group's Ant/-Corruption
Regulations, Landsea Holdings Integrity Code of Conduct
Manua, and Landsea Holdings Audit and Supervision System, to
eliminate all acts of corruption and dishonest marketing. During
the Year, the Company completed anti-corruption propaganda
and inspection tours, with a 70% inspection coverage rate for
the Nanjing project.

the Commitment of Integrity and Self-discipline

HFIDHRERYEEEAS. FEREREAESR
Z (RREERAESE (BREYER ) N (REER
AsEE (FBMR) ), EXHEINBRERE (B2
BREAES) , BAEIRBEEH.

We sign the Commitment of Integrity and Self-discipline (General
Property Edition) with regular property service personnel and
the Commitment of Integrity and Self-discipline (Real Estate
Ediition) with real estate rental and sales personnel. We require
new employees to sign the Commitment of integrity and Self-
discipline upon joining, enhancing their awareness against
corruption.

(EEEREES) RA
Principles for the Commitment of Integrity and Self-discipline

FER () BEASBRILUIME AR ; ¢]J:>°Wﬁﬁﬁﬂ$@éﬁ@%$’*ﬁ$~$M$$

Do not ask for (or take) any benefits other than personal labor
remuneration;

Do not use the Company's platform resources to take any
private order, transfer any order to other companies for

) personal gains or skip any order;

o BN, BRRSUENIEER;

Keep necessary distance with suppliers and customers;

o FRENEIHERFE, TRBEFBEANRERES,
Do not disclose the Company's business information, do not

TMERTAARP WERATR; [

)} disclose any property owner's personal and family information;

Do not use private accounts to collect public funds;

o TEET AFBHELTMAGERLETR;

WEINRREF LS, FA. FRE. ~MRE; [

) Do not initiate private loans and economic exchanges with

Public funds received should be submitted in time and should
not be misappropriated, concealed or embezzled;

property owners and partners;
o FEEE. AIEBEERCERNEE;

THEHEBEIRE S RBLHIMNRN;
Do not disclose any information of the rental and sale of

Do not make unauthorized commitments to property owners
and partners;

houses to any external intermediaries; q ) o fHHE, MEELBEEER, TREAF, FSEEBSUL,
Do not fabricate or disseminate negative information about the
Company, slander the Company or harm the team culture.
/.
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100+

2024 F, MG EBEEERMELE
ABE. FEHEREAEBZREN

In 2024, Landsea Green Life achieved a
100% signing rate for the Commitment
of Integrity and Self-discipline among
regular property service staff and real
estate rental and sales personnel

e
cases

SEEFET. K. PRNGENEHS
There were zero incidents of

corruption, bribery, extortion, or
money laundering

100+
BT. TESERESEIBERS

The anti-corruption training coverage
for employees and executive
directors was 100%

e
cases

EARFIESERERAAEM

Zero litigation cases related to the
above issues throughout the year

FREE RN

Regulating Reporting
ERENENEHE, RIREERAR. SRET

B RPESE. GARSFRE_HIBSFEREE,
W R R E B M8 T NREMAEERS Am.

AE PRILFAEAE, EITHB,

s AREEMBIR LRI,
EEI Reporting

for legal processing.

A HEES BEHREE R URA

Assessment | Evaluate whether there are conditions for investigation and its potential impact.

In terms of integrity oversight, we have established reporting
hotlines, electronic mailboxes for reports, a reception room for
visitors, and a Sunshine Landsea reporting QR code as channels
for reporting, and we make these reporting channels public to
our employees and other stakeholders.

i ETEHRAS, SEMEREREER,

Registration = Receive the whistleblower and record all reported matters.

=745

T &=o

Investigation: Establish an investigation team to conduct the inquiry.

HEBENWEMN, REQSGENERMABETHERNEE, IWREEN, BRXE

For verified cases, take appropriate action against the involved personnel according to company
policies. If illegal activities are suspected, hand over the case to public security and judicial authorities

ERREHEFARE
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INFORMATION SECURITY AND PRIVACY PROTECTION

M EEnEEREE T2 EBRFRESFHEL
1B, RARNEAFEERECEFEEEERER,
ERRERIIEI, LREXRIZEE LREAREEM
ERREMZ S,

EER%E

Information Security

TABRHAEEEEROHESHFIERESE
e TfME, BBERE (PEARENBEMEZ2E)
UKRAERENEM T2 RRAREERER, HKMEL
BIUTHERGTHERRERBRLEMERR, LUE
FRBEBEHR2M. HRABEERNESIEHER,
BIEGRIFRTRENE T REED, BRFE=

BIRBEFNENZE,.

Landsea Green Life places a high emphasis on information
security management and protection, establishing
comprehensive systems and management frameworks within
the company. Regular series of training are conducted to ensure
the maximum level of protection for the company's information
and customer privacy safety.

The Company entrusts the Information Department under the
Operations Management Center with special responsibility for
information security. It strictly follows the Cybersecurity Law of
the People’s Republic of China and other relevant information
security and privacy protection laws and regulations. An online
and offline information network security protection system has
been established within the company to ensure data security.
For all information-related cooperative suppliers, the company
clearly stipulates confidentiality obligations in the contract terms
to ensure information security during third-party cooperation
processes.

PEINE

BBRSEEFERNEIES

SRR NE L ARAT T, Wk
RREHNLNEERAR

S OWRRE, PN TOTIR ]
GRS MRS 108 5 S0 R 2100000

WEERRRAT
PLEERS S R NEBR2WAEN

W///7/7/

Z|

PENE

INFORMATION SEQURITY MANAGEMENT SYSTEN
CERTIFICATE OF CONFORMITY

e e

B e ERER R EERASDR

Information security management system certification of Landsea Green Management

TEE, ZAFRILARFERFEKRIIE, SRR
WINREIREM. B (AFRHE) EBSENTE
HiiahE, TRBKIRIERE SBENEIERE,
BRAGHZ2ENEIRNTEM,

During the Year, we conducted regular quarterly system
inspections to check for functional stability of the system and
anomalies in data, including customer data, Based on the
inspection results, corresponding management regulations were
issued to ensure the security of the system and the integrity of
the data.




o i
S B
@
Y

SERFERAT 2024 FIRIE. HENEARRT
enLite ntal, Soc nd G ¢

|35 7

0
W
(o))

FRISTARE

Customer Privacy Protection

ATERANEE LREZFNELZS, AATHMAE
PIREERBEIEAHNEASNER. KEME. £
NWEHREENTIFASEMRARE, LkiE GB/
T22080-2016/I1SO/IEC27001: 2013 X EIEARTSH
ENERZ2EEIHREFET (FRERNEHE
TREEE) , BRERQTE LSMIER B REA
REEREER.

To ensure the utmost protection of our customers' privacy, the
Company regularly conducts training for all employees who may
encounter sensitive information such as personal identification,
family members, and addresses. In accordance with the GB/
T22080-2016/ISO/IEC27001:2013 certification for information
security management activities related to property management
services, we have established the Customer Data Management
Work Guidance to strictly prohibit the provision of customer
information to any units or individuals outside the company.

BRFHR BB R IR RGN
Landsea Green Life's Customer Privacy Protection Measures

(%‘EFn‘i%“fFEHEEEfEU Access Permission Control )
EFRAENMEBTENERERERED
BIEF AR RS, FRYIEIRBHOBE AL
MIEXENHBERI, Hit ABREFH
TMEHEE R,

Customer data on electronic versions and information

management platforms should be set with access
permissions and passwords. Except for property service
center managers, front desk clerks, and corresponding
property managers, other personnel are not allowed to
access the data without permission.

(i’é.‘%}lliﬁiﬂ%‘ Training and Educotion)

TEHAH B TEITE AL MR IREREI,
Em B2 THREEHMEER.
Regular training on information security and privacy

protection is conducted for employees to enhance their
awareness and sense of responsibility for confidentiality.

(EE%EIB%%%‘J Emergency Response Mechonism)

By TEAR2EHNERSEREKT, —B
BNGFRBIOCRARER, LBNMEES
AR, REBERIERIIEEME—D RE,
T R BB RIAERA 7 o

An emergency response mechanism for information
security incidents has been established. In case of
information leakage or misuse, the emergency plan is
immediately activated to take effective measures to

prevent further disclosure and notify relevant parties in a
timely manner.

(REHHRE Confidentiality Agreements )

BB THT R W, REEILEAABLUIN
I B R EAIREE R B

Confidentiality agreements are signed with employees,
explicitly prohibiting the provision of customer

information to any units or individuals outside the
company.

ek EE R

Intellectual Property Protection

el

ERBRBEARMITEERE ST ERIVAR. A
RMRE, BERENERBR, REQTEZH
ERNEELIF, RREMHETETESMER
HEFRET, REEINESHERTHMIRERE
Bo S, EREEBNREENEE, QRRTFE
EMAFEFRR, TMEEMALSSHMER, THEA.
RPN FF BN, TMILMAZBERERE,

In accordance with national and industry laws, regulations, and
rules related to intellectual property, and in conjunction with the
actual situation of the Company, we regulate the management
of intellectual property rights (IPR). We also regularly conduct
IPR-related training for employees to enhance their awareness
and protection capabilities. In addition to protecting our own
intellectual property, the Company respects the fruits of others'
labor, does not infringe upon others' intellectual property rights,
does not pirate or imitate others' patented technology, and does
not violate others' exclusive rights to registered trademarks.
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SOCIAL STEWARDSHIP,
CONSTRUCTING A BEAUTIFUL AND HAPPY COMMUNITY

AELENEEMZERE:
Material Topics Addressed in the Chapter:

IREmEERRE frEHE

Service Quality and Satisfaction Community Support
BERReBRRE ik B IR EMIB T

Customer Safety and Health Opportunities for Green Buildings
BT #EmEET SHUEERBEER

Employee's Right and Benefit Comprehensive Life Service Management
BT 1E7IHEEE BEFEH

Employee Training and Development Responsible Marketing
BkfEREARe 1TEHE

Occupational Health and Safety Industry Co-construction
HAEHEE I

Supply Chain Management

AEBREZ:
UNSDGs Practiced in the Chapter:
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QUALITY GENDER CLEAN WATER DECENT WORK AND 9 INDUSTRY, INNOVATION 1 0 REDUCED
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Co-creating a Better Community

BPBERRErERIEEEZABE A ABEBS. AHt  We are convinced that communities serve as a vital link
R . . connecting people to each other, nature, and society. The

o B 41 2t IN= ANE B 4% 73 ==

ZHVH . AATBIEBTEHRRNER, & Company is dedicated to creating a more livable, sustainable,

ERITE—ESEMERE. AIFEMN7TmEst&IE and vibrant community environment for residents through
. . _ N ongoing exploration and practice. We also support the
5; =i Eh e, ESBEMITE o o "

5, BIIFRAE, PHERME, TEERPITIE integration of urban and industrial development by establishing

SEXANA MEFEEE+EFORE £556E. a high - level talent - oriented "comfortable housing + quality
services" living circle within each region.

AT ARTS , BT T =M

Refining Urban Services to Createa “New” Urban Space

ARG EGEINTEERE, BEZE T2 The Company actively lays out green urban lifestyle services,
. R . managing multiple urban parks and squares. Through the

,—‘— = N I—_E %y N —t \ \,—‘—
EMES, B8 X+ MRS BRI, URE “property + urban services" model, it refines urban services with

SRHHM T ARTS, BREEMTIAIE, AUAW T ERESRA  warmth, empowers urban governance, and becomes a steadfast

participant in urban renewal and construction.
g
BRESHE,

REGRMAE BRIEX L RE FEEXRIRE RAFRENAE

Dongyang wetland park Houtang cultural park North shore creative park South shore art park
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Community Activities

AN EEEE O SR A EES), B A2 Through meticulously planned and organized community
AR BIAEE, 2004 F, BARLESIES events, our company has made "warmth" synonymous with
Iy oo [ oo ) N 2R

our communities. In 2024, based on the annual community

RIBEEHEXWEHNETE, BEOEANIREME. cultural activity plan, we organized 1,006 social and cultural
activities across all our projects nationwide, focusing on holiday
/E@]F‘J%Fﬁ&%a\iggzk) /\I\ &%iy/égjj l 006 E) j(

decorations, innovative activities, and meeting the needs of

KBS TEARIENEER, RSPRFGEE ST homeowners. This significantly enhanced customer perception
_ N = and sense of belonging, allowing them to experience the cultural
EIAREREF. atmosphere and vibrancy of Landsea Green Life communities.

BitE k) S0EESE

Case Celebrating the Year of the Dragon with Community "Poetry Friends"

EHEATESREENGEGENEH, BB ETRETHRASEET. W, BEENNBHIBIESES
aE), FIRERTE, Rt REHARE, EHEREEHF,
The Spring Festival, as the most important traditional holiday in China, was marked by Landsea Green Life through organizing

activities in the community such as writing "fu" characters, pasting spring couplets, giving out willow branches, and hanging red
lanterns to convey holiday blessings, enhance the festive atmosphere, and bring a festive glow to the community.

HEARSET AtEERELER T4A fiE

Organizing community "Fu" character writing sessions Delivering the First "Prosperous" blessings to community residents

2024 FIRIE. wl%fﬁéfﬂiz 42 |
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Activating the Business Community - Vertical Marathon in the Office Building
\ Case
2024 F 5 A, [EEVERE, ARSFFRAAMERE. B FRRMREEET, RLBZPIHthOREF

BEMT A2 B8 MERMT 288 2024 FNE2RBSEEERERE, U TBUNERR, YE8HHSE]
»EE, EERASRBEES), RMER, TERR.

In May 2024, at the beginning of summer, initiated by the Poetry Friends Commune of Landseaq, in conjunction with the subsidiary
Landsea Xindi Ruiyi and property owners, a two-day "Conquer the City Summit" 2024 Sixth National Fitness Vertical Marathon was
held in the Xindi Center office building at the Gateway of Anhui. With the theme "Vertical Marathon Run, Measure the Height of the
City," the event aimed to call for national fitness and sports, to strengthen physique and protect health.

RS MFFEBEMEMAES 215 K. H51ES. 1,296 M1,
REEDRBEEZRO. RKIEH. KELU=AMEEBESR
BUERK. 2ORHEE 186 R2ERFTUERBENEH S,
W& 30°C+BVRUR, BNRE, BEFER, TN2SEER

BZIEEEBHBELE R,

The fitness run competition took place in a location with a total height
of 215 meters, 51 floors, and 1,296 steps, offering a panoramic view of
Hefei's three major landmarks: Anhui Radio and Television Center, Swan
Lake, and Mount Daxiu. A total of 186 participants took on the role of
agile athletes, facing the heatwave of over 30° C, and climbed with vigor
to chase their dreams to the highest point, winning numerous honors and ERINEBELEIRE

participant gifts after the competition. Marathon event assembly site

€D n=mEyin

Case Autumn Photography Competition

RIEMR. MEETRE. 2024 F 11 B, BIFSBEEENT —F—ENMEREAE, hERRBIEHENE
RRCHEERRE, BRENTARBEMRINEYT, FANAERERE—ERTEALENTE,
As leaves flutter and the autumn atmosphere thickens, in November 2024, Landsea Green Life held its annual Autumn Photography

Competition. This event encourages residents to capture the natural scenery and life moments within the community, showcasing the
beauty of the community through artistic expression, while also providing a platform for residents to display their personal talents.

BEABNEFR

Previous competition finalist works
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REEFP R

High-Quality Customer Service

AT FFA T5|18EFRE, ANSEGSE S BI(FEss, The Company adheres to the mission of "Leading Lifestyle
o b s Services, Creating a Better Life," aiming to build a 36.5 °
EEEE—E 365 HERERERNEFFIRFBER,

community star-rated stewards customer service system to

BRELRENSEZEENSRE, 25 NMIRAE4LAR  ensure high standards and quality of customer service, and to

B,

comprehensively enhance the quality of star-level services.

36.5°1tE BT FRFEIRANEA
36.5° Community Star-Rated Stewards Customer Service System

s —ihmEER: ARBE. M. BE
Three-tier quality control: Headquarters, city, and project

s NABRRBAEAR: MER. B BEZX. SR BRE. R

Six perception senses of customers: satisfaction, trust, belonging, identity, pride, and freshness

« DMERERBRE. KRB BE IRE. KE. BE

Five-dimension contact service standard: vision, hearing, smell, taste, and touch

+ MEEEZSIZIER. ARE. REE

Two-dimension assessment index: satisfaction and closeness

* 2HUNELRBRE

All-around star-rated service quality

B 2 T e T W

HFIRERERETPRBIZOEER, HFFREH
—UAT0. EEMERRE. &NFE, HFMEETEER
T (BEREABEFE) , ARTEXSELFER
NIZEE, WEBRENERE, ERERABRT
RFHmE. I, REESEH T FRRANmEKIR
BRE, TEFMBEETRET KBTI, BERERE
B AR TIRRTE B,
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We position the butler as the core touchpoint for customer
service, providing customers with one-stop, proactive services.
During the Year, we continued to refine and revise the Butler
Star-Level Management System, clarifying the key points
and standards for the butler's various tasks, and using clear
assessment criteria to encourage customer service staff to
enhance service quality. In addition, the company updated the
quality inspection standards for the customer service module
and conducted inspections across all projects to ensure the
implementation of customer service quality work.

VM EERZESEEEBANEEE
Property management service quality management system certification certificate

CrIey

e B 3

REEBGHRMLER

(FiEH)

SR RIFNERCARAT N, A
MRAFHRRDLEEARAR
H—H2AMMARE: 913201043025282497
CHER M. TR WIS RIS 108 5 801 % HEE. 210016)

EREBERTO.
6B/T 19001—2016/1S0 9001:2015
ARRRAGREETHR:
YA TEE S
ML UMM RIRZIISH 98 9 10 8.
RS 02818Q10897RIN-1
HRM:2021 %07 A 12 AE WU 07 A19E
HE T

A RRFNE RO AR AT

B 3

e

RERERGERIMEES
(BHES)

AP RIOFNES OHRATNE, Wik
FRAF YL ERERAR
RS 91320104768175879

RS IHANNNRIEZ RIS 108 % 501 % B8 210046)

HERRURNO
GB/T 19001—2016/1S0 9001:2015
ARRWAREETH

PR
bk IRERENENKIRI o8 B 10 8.
HERS: 02815Q10807RIN
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HfIBEEHRSERE. MRRGRS. BEBE.
BRAIAGTURREBXKEEFL VAN T BEPFRE

Fids, TEMEABSMRGKE, AFE, LIS
RET 4 XERMEERAMIIE, BREEHES

We conduct regular satisfaction surveys, property service
reports, monthly communications, announcements, and owner
meetings to deeply understand customer demands and needs,
improving and enhancing our own service level. This Year, we
have carried out a total of 4 customer satisfaction researches,
with an effective sample size of 15,642, and an overall score of

15,642 1@, g2

FN#I 85 7o

approximately 85 points.

EREEREN

Customer Communication Procedures

EERmE
Communication
with clients

8
="
s

MEERE
Communication
with clients

|

BHRHERE
Distributing
questionnaires

|

BRCRAEHEEILGE

Data analysis

|

HIE B IR ST
Developing plans for
improvement

|

BIREHE

Filing documents

i

LS e
Property service
report

|

REIYERB RS
Writing property
service reports

|

BABMEEZSEMR
Writing property
service reports

|

BEMTRITAM
Public after
approval

|

e Bl ERiE

Filing documents

[

l l

BEBE&E BHIAE
Monthly meeting Public notice

| |

IR L
e R ) EREEAEIERY
N ” Drafted by stewards and

Drafting a communication .
- . . applied for approval from
plan (including topic of )
the directors

interview, target clients)

i |

,-A:"*' '_Hﬁﬁ ‘%ﬁ > iﬁ% P - )
rERBERR) é%?ﬁﬂaéﬁ;g,ﬁmuy@

Communicating with
unicating wi Publishing notice until

cllent.? a.ccorqlngly the end of the noticing
and filling Clients .
period

Communication Records

! l

BERMEE y HIEBRSEE
Suggestions and —>  Developing plans for
opinions improvement

" J
BIR ML ERAE EROFH

Analyzing feedbacks ~ <— Returning visits
and filing documents from stewards

T T

MRERE
Communication
with clients

|

EWRERE
Distributing
questionnaires

|

ERRAEREL G

Data analysis

|

FIEBIR ST
Developing plans for
improvement

|

BIBEANE
Filing documents

Gi—EE TRER
Uploading to Smart
Steward System

= T RBRELE, A8 FET (E/ER
BREFM) , EAESEERASERMENVENET
WRBEE. FREINSERREBER 400 AREH
B, BEXRFIEERRFEHFIIFEERERIEMIER,
REERFIRFTE P RFRER 100%,

100

ERIRRERIER
customer complaint
resolution rate

2024 EL;J%\ %i&%/ﬂ#&%
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To ensure quality service, the Company issued the WeChat Mini
Program Operation Manual, aiming to guide customer service
staff to better serve homeowners through the WeChat Mini
Program. At the same time, we have a smooth 400 service
hotline for customers, requiring all customer complaints to be
continuously tracked until resolved. This Year, we maintained a
100% customer complaint resolution rate.

G——{
[ X

ERGREEEEN
Customer Complaint Management Procedure

L S o« MEEBROTFABBRRFEN

Documentation

The work staff of the property management center document complaint information

-

establish a special team for investigation

N

o WEEEPOHERRIMETHA], WA FE/IVERE

The property management center identifies customer complaints and

NV

< RE
Investigation

A4

ﬁ%ﬁ% =

EERRIE and removing misunderstandings

Process and >

feedback o RIEZFNE, BESBEMIM, TERESABFIEHRER. BEEHHE, WiFE
MEERBENES

o HWINTERBAGERE LMK, RAELUENEERFEERR, HSERHE, H

For complaints beyond the scope of service commitment, the Company responds to
customers in a timely manner in a tactful way, obtaining customers' understanding

According to the content of a complaint, determine the specific responsible
department, and ask the responsible department to find out the reason, formulate
the rectification plan, and inform the customer of the rectification result
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Guardian of the Journey

IABEE 24 /N ERIRTS . R ORIDUS B AR LU

RHFHIHR, TESUHEXINWEEM=E
R
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Convenience Engineering Team

BRI TERIERNEENIRREERK
fil, DURMEETIMASNERTS, BEREREER
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SERLEE 98.4%, mERE 100%, UEFZEMWE
&ﬁﬁﬁﬁ SR 2E T,

The Company has established a Convenience
Engineering Team with a supporting rapid response
mechanism to deliver meticulous and thoughtful
services. This ensures timely solutions whether for
emergency repairs or daily inquiries. In the Year
2024, the engineering team completed 274,727 work
orders, conducted 362,285 equipment inspections,
and performed 33,477 equipment maintenance
tasks, achieving a 98.4% overall completion rate and
100% satisfaction rate. These professional standards
guarantee the safe operation of community facilities.

F

naezs

The Company safeguards the satisfaction and well-being of
every community resident through 24-hour emergency services,

BRI —EZ e EERREERTREN=ELES
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TEEE

Safety First

48 |

We fully recognize that a secure living environment is

fundamental to our residents' health and well-being. Our

considerate renovations and maintenance, as well as digital

HF B NIRB mE A

Digital Enhancement of Service Quality

RMFA T8 EER EXigReg) BRTHEY
FEERENEREITNER, BRTYER
BHVRELAIRE N, EMREAYREEW
KMMmE, 2024 F, ZFIEBKREHMRESE
RRETHRERE, B BRE, THXE
99.92%

The Company utilizes the "Lang E-Cloud Online
Inspection System" to enable real-time monitoring and
management of property management processes.
This ensures standardized and regulated property
services, thereby improving the efficiency and quality
of property management. In 2024, over 310,000 repair
and maintenance requests were processed through the
online Lang E-Cloud system, with a completion rate of
99.92%.

BYRTIR. ARBNERLREEEER, HIE (R¥
EMEREEFRIEEE) , BE—RASM=ER
ANER R HERRESHLEREFHREENR,
FEREETHENZ2ER LREEIMIE, SERBL
ERRNMERHE, BRES—IXENEELS.

company continuously strengthens safety management
measures by formulating the Emergency Response Operations
Manual, which guides frontline staff in implementing orderly
measures for three levels of resident safety and health
emergencies. Additionally, we have established a comprehensive
safety information reporting mechanism and procedures.
Through advanced technology and professional teams, we are
committed to ensuring the residential safety of every resident.

ReEE LHRRE
Security Information Reporting Procedure

[ nEmemmErT )
City Company

EfEIEE
Operation and

Maintenance Security
Projects Management

\.. Department 4

BHLNEE
President-

f mzeEmmeg
Headquarters

Security level Senior
Management Management

\. Department %

ZERAINRZ S EHEERIE
Procedure of Handling Security Incidents at 3 Levels

—f3E  GenerallIncident

o HFHAIEEBITEE
Handled by city branches and projects

BAEMH  Significant Incident

o HMREMEEHNHARETREERE

Handled by city branches at site under the guidance of the headquarters

EAZEH Majorincident

o MBS ARRSBNHENFIETRZRE

Handled by city branches at site under the guidance of the headquarters and in cooperation with government

functional departments
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EEHLE
Party Building Co-governance

REEEMATY

Safety Management & Awareness

RAERRTENRESENWENREFRTE), SFEDMRBIVERBREMNEE, BEEEEN
REHHEY, UKNNREENENReNESE, BREREZER TEEAARERMEE, i, K
M HEHERBL2MHE, EhTFENReER, REXTIRRER:E, #RAEENHIRE
AIRIRHRZEE, EARTERMIVEREAMEE, EMERAKRIELE,

We regularly carry out comprehensive fire safety campaigns in our communities, including routine inspections and
maintenance of firefighting equipment, organizing fire drills and safety education activities, as well as strengthening
daily fire safety patrols, to ensure a prompt and effective response in emergencies. Additionally, regarding electric vehicle
(EV) charging safety, we have issued detailed safety guidelines to remind residents to pay attention to charging safety,
avoid charging indoors or in unsafe environments, and ensure proper use and maintenance of charging facilities, thereby
preventing fire incidents.
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Fire safety inspections EV charging safety guidelines issued

EHBIHRR, BAFEEBEERN T EBAVTRRER. fId, ESXFRER, AT@EBHEENT
EAENFEMRRENN TR, BERX TR ER. BN, ARMEME TETHRISIER,
REEMHRBREGE, WESNBRFIRERIEN.

In the face of extreme weather, Landsea Green Life has adopted proactive measures. For instance, when a snowstorm
warning is issued, the Company disseminates weather updates and safety advice in a timely manner via social media and
community bulletins, ensuring that residents can get prepared ahead of time. Meanwhile, the Company mobilizes staff
to conduct snow-clearing operations, keeping community roads passable, and offers emergency assistance whenever
necessary.

G HRBRRERIHTRE

Snow removal operations Anti-slip mats ensure resident safety

RABFDBIBERERAER, BRRIIHERERE,
ERSEMERLE), TS HELAENMNETH
HEABREMER,; Fk2HELRAE, BREHE
BRmn®), WERSEH. XRAER. SERGE,
mEREMRERRES, BRIET T HERGEKE,

The Company fully leverages the leading role of Party
construction, by establishing community Party branches
and regularly holding Party building activities, continuously
stimulating the vitality of community co-governance and
employees' enthusiasm and sense of responsibility in service;
actively participating in community governance, through
organizing various public welfare activities, such as legal
consultation, civil promotion, and volunteer services, providing
convenient services to residents, effectively enhancing the level
of community governance.

IR TEERERN) USEEBSTERBHEES
BIRIER, BXEREE, BEERAEMAERAXEE
EBRHREE. RIREVEE. fId, HEttEREEEE.
NHRBREFARGERE, (EBRRFEEEE, &
TEDFRETEY. ZEHER

We have established the "Employee Demonstration” to
encourage employees to play a pioneering role in service, accept
supervision from residents, and effectively solve the most direct
and practical issues faced by property owners. For instance, in
response to community management challenges such as parking
difficulties and civil pet-raising, the Company has gathered
collective wisdom through the democratic decision-making
committee to achieve effective and proper solutions.

sk, AEERILT MIBER) , SEBRIIERAN
FPRBOVE—4R, T TEESIE. ERNE. M
SRR ARSI,

Additionally, the Company has established the "Red Steward" to
deeply integrate their work into the front line of service, forming
a working mechanism of "Party building leadership, resource
sharing, and harmonious co-construction.”

HARE

IR

Property Management Party Building Alliance

HAEREERIRAG

Democratic Decision-Making Committee

ABERAEH
Red Steward announcement board
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Safeguarding Employee Well-being

ERBEEET (PEARZEMESEE) FHEE
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The Company strictly complies with the Labor Law of the
People's Republic of China and other relevant laws and
regulations and has established a series of internal regulations
such as the Regulations on Employment of Landsea Property
Management Staff, the Human Resources Management Manual,
the Staff Relationship Management System, the Performance
Assessment Guide, the Attendance Management System, to
truly respect and safeguard the legitimate rights and interests
of employees. We prohibit any form of child labor and forced
labor and will actively cooperate with relevant judicial authorities
to investigate upon discovery. In 2024, the Company has not
had any illegal or non-compliant behavior in terms of employee
recruitment and dismissal, working hours and holidays,
promotion and equal opportunities, anti-discrimination and
diversity, labor standards, etc.

‘¥%%E

Equal Employment

BPBEETHERRERA, BRHEERTINERTT
7o EREBRET, RABRBERQT. QAE. A
RRA], REMR. Fhe. Bk, REEMNEARY
fRENETRAER, BRESUKBELEERTS
PKE; RS IIF, BEEMETEMEEE,
REEAERANERERRE. AFE, HPIHEHET
SEPEE, BFRTENREERMREETNE.

We adhere to the principle of equal employment and resolutely
prohibit any form of discriminatory behavior. In the recruitment
process, we strictly follow the principles of fairness, justice, and
openness, and do not discriminate against candidates due to
gender, age, ethnicity, religious beliefs, or other factors, ensuring
that every job seeker has an equal opportunity; in the workplace,
we respect the individuality and value of each employee, and
oppose any form of discrimination and prejudice. In the Year, we
have provided multiple job positions to contribute our modest
strength to solving social employment issues.

‘Eﬁﬁﬁﬂ

Rights and Benefits

RAERETKEAZE IR —SF AELER®A, I
RMEBEINNVHERBIEAMBARE, BERETIELMEF
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RN TIERIE,
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All employees of the Company are entitled by law to statutory
social benefits such as the five insurances and one housing
fund, and are provided with additional commercial insurance as
supplementary protection to ensure employees have no worries
in their work and life. In addition, we legally provide employees
with reasonable paid leave, and implement compensation or
time-off policies for overtime employees, fully safeguarding
employees' rest rights. By building a comprehensive benefit
system that includes both statutory benefits and personalized
care, we create a peaceful and healthy working environment for
employees.

BREHR B EETIRRR
Welfare system of Landsea Green Life

) FMIR
. Salary

B EEED
Performance
bonus

o\ wwEs
Paid vacation

AlR—
Social
insurances

T~ temperature \\ examination
allowance /
“‘BREFEE” A W EERE

B T hixis
Company trips

R
High-

FERIE
Annual physical

"Landsea Supplementary
Selected" commercial
platform insurance
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Supporting Employee Well-being

HARDBIEETITHNS O EREREERRERS, @iEHE
BEEZFREE), AETANSKRMIRH TIFRE,
BITAR B, #E, A BEER.

£t AREERLESMEES
Nanjing Area Mountain Climbing Outing

\Cose Activity

2024 F 3 B, mREBERART —HRLFINGS, K
26 RET 28, ARG, BEOEEREKRERE/
BHADL T ILEEREE, TMESE T ETRRRER, B
TR T FIE[REBRRF. WIOSEEERAT
BORER 7], REBEEIIFINT BEETIERRE,

In March 2024, the Nanjing Area organized a mountain climbing
outing activity with 26 employees participating. Before the
activity began, the team engaged in fun building games to
bridge the gap between each other, not only enriching the
employees' work life but also promoting communication and
cooperation among colleagues. This event successfully enhanced
team cohesion and injected more vitality and rapport into
subsequent work.

ERBERIELESHER

Souvenir of Nanjing Area outing mountain climbing activity

We fully recognize the importance of employee physical and
mental well-being and team cohesion. We organize diverse
and engaging activities to create a relaxed and enjoyable work
environment, embodying the Company values of “"Sunny, Green,
and People-oriented.”

RAEE R EL LR
Case Chengdu Area Tianmu Mountain Climbing
Activity

2024 F 4 B, EBEABERER ABRETRZW,
LIRS, kit 2ERE, BEEBTIE
FREER. BRSE, BBLIEE), BERKET
ERRTESH, BIERTEROMEHA N, E—F
BETHERHIRD, AARRNIIEEREE TR
BRERER,

In April 2024, the Chengdu Area organized a team of core staff
to climb Mount Tianmu, with the theme "Stay True to the Original
Aspiration, Climb Steadily" to encourage the team to strengthen
their convictions and bravely reach the summit amidst
challenges. Through this activity, team members not only built
their willpower but also enhanced their cohesion and teamwork,
further solidifying their determination to overcome difficulties
and laying a solid team foundation for future work objectives.

TR T

REEE RS0, wEmE TEEHER
Souvenir of Chengdu Area "Stay True to the Original Aspiration, Climb
Steadily" themed activity

BRERRZ2ENFGEEEETEETFET
28, HFIEEER (hEARIMBERESRNEE)
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Occupational health and safety are of paramount importance
in the employee management work of Landsea Green Life. We
strictly follow the Occupational Disease Prevention Law of the
People's Republic of China, the Work Safety Law of the People's
Republic of China, and other relevant laws and regulations,
always adhering to the philosophy of "people-oriented, scientific
management, caring for life, safety first, caring for employees,
and green development”. With the company's management as
the primary safety responsibility person, we have established
a series of management systems such as the Occupational
Health and Safety Operation Control Procedures, the Emergency
Protection Manual, the Hazard Source Identification, Risk
Evaluation and Control Procedures, and a set of specific
operating regulations and emergency plans and measures for
related hazardous incidents, with a total of 21 safety emergency
plans formulated, to build a solid institutional safeguard for the
safety and health of employees, ensuring that every employee
can work and grow in a safe and healthy environment.

T EREEMEE
Safety Management Structure and Responsibilities

EIERIE B8
Management Structure Responsibilities

besEd P o REEEE-BBEA

General Manager

ANERE
HR Department

General Manager

o BMESRERRIE

Organize training on occupational health

o EMEFERERR

Organize physical examinations for occupational health

Person of primary responsibility for safety management

. ERSTHEBRRENEEER

Supervise the allocation and use of labour protection equipment

o BHRANMSTRHHBATNERIE

Participate in the investigation and result determination of work-related casualties

HEP . AEZEPIBLRRERSETRRENAREN

Responsible for the departmental operation based on occupational health and safety
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NEEBEEREREEET S|, MRS ETES The Company actively conducts occupational health and

, . safety training to ensure that every employee is equipped to
YL oS ST A AL I\ ) e
ABENRETRNES, ARARLTREARRE handle emergencies. The Company has established a monthly
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Occupational health and safety
management system certification |
of Landsea Green Life o ImBETOAEEN

Cultivate the awareness of safety in production

REBARAZELIEN o IRETEHBAKE

Safety System and

REMIUER/NE, BERSIRE TR ERLER
FRAABNREETIF, TRMEMNEMEN (BIPEF
), BRESEEILFREEREN M, 2024
F, AEE BLEREAR T ELERER, R5tH
& 28015, SHEAEEIE 5000 A, BRIEATEL
MR ERIERENH T 2 EH,

The Company established an emergency team responsible
for emergency preparedness and response organization and
supervision under emergency conditions, and compiled and
regularly updated the Emergency Protection Handbook to ensure
the regularity and effectiveness of emergency management
work. In 2024, the Company organized fire emergency drills in
131 projects, with a total of 280 sessions, involving more than
5,000 participants, effectively enhancing employees' emergency
response capabilities and safety awareness.

131w

2024 5, AFEE 131 BIEBAER T EBLER
In 2024, the Company organized fire emergency drills in 131 projects,

NV

E

280

> REHFERE 280 15
with a total of 280 sessions

5,000

> SEAZBIE 5,000 A

involving more than 5,000
participants

Standardized Training

e St e

Training on Occupational
Health and Safety

Fire Control Emergency
Drills

Enhance the level of knowledge on safety

o EARELEBIEEN
Improve the ability of safety management

o WRETHRERLEEM, FEsEEME

Enhance employees' awareness of occupational health and safety

and avoid labor risks

o ENMBERIAERE. ER. REMRIERE

Educate employees regarding the laws, regulations, rules and

operating procedures of occupational disease prevention and control

o HBIERERBERIERETNEADER®

Instruct on the correct use of equipment for occupational disease

prevention and personal protection

o EYETEMENR2NE, RANKERSED

Help employees understand knowledge on fire safety and improve

their capabilities for fire emergency response

o ERMBTEEMAANEIHEE, REHARIEBIE AR
Help employees master the fire control and related emergency

mechanisms and be familiar with the evacuation procedures and

routes
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Development and Improvement
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company.

We focus on the long-term talent development approach of
"ability-driven" and the short-term business development needs
of "business-driven” to create the "Lecture Hall" training system.
This system targets key groups, core positions, and key areas,
adopting differentiated learning incentives, intensive resource
management, and diversified training methods to provide
employees with targeted training that meets various needs,
helping employees and the company to grow together.

For different types of employees, we "tailor-made" different
training systems and plans:

Senior Management and High-potential Talent Training
o BhE MIRRIETE , REBEBERBENREA, RREEERKEEASL,

Implement the "Sword-Singing Plan", focusing on strategic thinking and
leadership improvement, to cultivate future leadership talent for the

—HRETIREEASEI
Frontline Staff and Management Training

o BB TBAEA SIS, TRAMESETE , BA—BREINEHEEABNEZERED
EEIRKE,
Through the "Landsea Talent Plan" and "Landsea Great Talent Plan”,

enhance the professional abilities and management standards of frontline
staff and reserve management personnel.

eI
New Employee Training

o I THERIGTE) THRSFEEL THRIEEL , BB
BT HREMN AR X EHEE R

Establish the "Sword-Casting Plan”, "Green Shoots
Growth Camp", and "Sharpening Sword Plan" to help
new employees quickly integrate into the company
culture and master their job skills.

"Landsea Talent" Plan

M ERRR AR

Financial management

line empowerment
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BRFHR BRI R
Training system of Landsea Green Life

NEX. R
Corporate culture and strategy

BOBEMENE (BHIEHE)
Core senior management seminar (Sword-Singing Plan)

[BREEA] =tEl [BREEA] ta
“Landsea Great Talent” Plan

b, BESEARERERENRA (KR53

mn E TIERAR A AE
Quality project line
empowerment

Center and regional directors echelon capacity
enhancement (Sward-Drawing Plan)

ADITEBURARRLRE

HR administration line

empowerment

TG R IRAR A EE
Market development
line empowerment

| = F BRI AR AL
Customer relationship
line empowerment

B AARIE R HAREREE SR A (R E)
Project general manager echelon capacity
enhancement (Quenching Sword Plan)

T EILEIRAR T AR
Business added-value
line empowerment

EEEEEREFKENRA (BRIstE)
Grassroots managers echelon capacity
enhancement (Sword-Whetting Plan)

BEEETEUSEMKIGR (55Rt8))
Grassroots employee post standardization training (Sword-Casting Plan)

HiBmETHERE
Social recruitment of new employees and trainees
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The Company further optimized training content and formats
to fully support business development needs. The project
management quality model was revised for the second time,
adding core quality items such as "Business Awareness”,
"Business Thinking", "Effective Communication”, "Cooperation
and Win-win", "Team Building”, and "Motivating People" to more
accurately match the capability requirements of management
positions. In 2024, we conducted three project management
training sessions, covering business review, case study, and
professional skills, significantly enhancing the comprehensive
capabilities of project managers.

To further prepare high-quality management talent, the
Company implemented a project talent inventory and a selection
process for project management, with a total of 17 applicants,
ultimately selecting and passing 4 individuals, covering Nanjing,
Shanghai, Hangzhou, and Chengdu, the four major regions,
injecting new vitality into the Company's future development.

2024 £ 4 B, BEnEl
In April 2024, the joint training initiative

£, B4R, SIRRE,
( (RMERIIES,
SREEE?
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2024 5 A, MISHRERERNRE

In May 2024, the business development brainstorm forum

8T8
iEhEE, AHEETRIRmMER
FIET T a0 T RIFAEE R TEH

E4REIEFIE (D/0 hR)
Star Rated Management
System (Version D/0)

RIS
Adjustment of Position
Hierarchy

EREFASTENRER
Assessment and
Development of Star
Rated Team

S AHE, HMBSEITRME T BMEAKSE D
RS/, 2024 3
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In terms of employee promotion, we provide our staff with
clear career levels and advancement pathways to stimulate
their enthusiasm and creativity. In 2024, we made the following

adjustments and updates:

o BUYBRE—RABSHAARR, HREERNENRE. ABEL

TRBERTERE, R»ETIRAEMIBEZERERT,

Establishing a talent team for front-line project personnel,
clarifying the capability standards, role positioning, job
responsibilities, and assessment standards for each star level,
providing employees with a clear career development path.

& TIRBBFS %S TTREFY , WiREEREIEG EADEBR
AR, E—FREFUSFHES

The "Service Sequence" has been adjusted to the "Project
Sequence”, and the position hierarchy has been aligned with the
star rating management system to further refine the promotion
mechanism.

HEBEEREXFREEANETHRESHEETIFER, Hh—ER
Bx338 A, ZEBEK103 A, ZE2BFK 11 A, RATDASTBEER
RHEREE,

Ratings and multi-dimensional job assignments are conducted for
personnel in charge of various business lines in projects. There
are 338 people in the one-star team, 103 people in the two-star
team, and 11 people in the three-star team, providing substantial
support for the company's talent team construction.
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Additionally, the Company has established various incentive
policies, including the Market Development Incentive
Management Regulation (Version D/4), the House Maintenance
Business Incentive Regulation (Version D/0), and the Property
Fee Adjustment Incentive Regulation (Version D/0), etc. Through
a reasonable incentive mechanism, it motivates employees and
promotes the efficient development of business.

BTEABREARE
Employee's personal career and promotion path

wEgEA > EEH
Campus recruitment Internship

E3

Green Shoots
Growth Camp

EZ
wmETE

New employee
orientation training

EE
SRl Bl R
Sword-

Sharpening Plan
Growth Camp

v

EZ
RIS BIRL R

Sword-Casting Plan
Growth Camp

EZ
B2 etEal

@
EE Basic compulsory

= training

=l A HA

Probation period

A

,,,,,,,,,,,,,, > HiE

EZ :
1B NSRS
Manager Training '

Program .

HHEFA

Social recruitment

EE

HHF RN RE

Sword-Tempering
Plan Growth Camp

&

Bx/ mmER | -
Steward/environmental steward o 2

v

@
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Professional manager

B
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Project general manager

EE
SRR RE g
Sword-Drawing =
Plan Growth Camp N
FEBROBBA
———————————————— » Baps
BEASBA
Person in charge of the service
EE center/Person in charge of the
BRELRARIAE region

RHE
Landsea Talent Plan
Ability Upgrading
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A FHEHERE

Sustainable Supply Chain Management

RNB IR EST (PEAREFNEEKEE L) , Wjta  The Company strictly complies with the Procurement Law of
N e e the People's Republic of China, and updated and published
FEFMERT (RBEIEFE) (HESEEFE) ,

the Procurement Management System and the Supplier
ERER, RPEEXRAEHERYSRIRIE / B2¥Z  Management System in the current Year. During the bidding

_ . . . e w process, we require all suppliers to adhere to management
e s TE S 2 RF o 738
SRESFHERSANEERR, TEFERENHE agreements related to environmental/occupational safety and

FHNRE. BiE. doRME. E2RFEE A mBEEE  bedth, and conduct annual assessments of suppliers' quality,
. w o environment, social risks, and after-sales services based
B ESG sHMEFIZE, REMARFBEIMIHERNEM

on regulations, including ESG evaluations. We standardize

WIKESIERE, BWEEBRBREIRER MM | the localized procurement management process for service
. outsourcing suppliers to effectively manage financial risks arising
75 R B,

from reduced environmental risks.

BRFs kAR

usiness category of suppliers

BRRGE. BREES. TRERIEHE. HEKER

RBEBOSHS A . .
Bacedlor Daily Service Category, Commercial Value-added Category,

Business Category : Engineering Maintenance and Renovation Category, Daily
Operation Category

HERiRFE. BRFRE. SUEEREHR. BxEEE BIEEHE.
Ti2MERE. TEK0EE8
IR RENEES , : : .
el ar Order Maintenance Category, Daily Cleaning Category, Greening

Specific Content and Maintenance Category, Business Cooperation Category,
Management Consulting Category, Engineering Maintenance
Category, Engineering Renovation Category

Rig&EFR2D BESHAE . TEMRER
Based on
Cooperation Method : Strategic Suppliers, General Suppliers

2024 "TEI\J“E\V HENERRS 64 |

KA EEENERE,. HEEZ., RiTomE. F£EE%  We conduct assessments and evaluations on existing suppliers'
N . office environments, facility equipment effectiveness, staff
= 42x W) HE S i, \ T2 4= =L/l ! !
SHESRELAHERHEBHINARE. RERE management, corporate responsibilities, etc., through systematic
I, BT8R, PESESEHFEETEZ. 214G, methods such as access inspection, daily assessment,
_ , unannounced inspections, and annual performance evaluation.
EqL g S 2 =4 S
HPRITIRE2F 238, HEEREA—R, BR There are 2-3 unannounced inspections throughout the year and
HERFSABIER, 2024 £, ML EZEFL 227  monthly assessments to ensure suppliers meet the Company's
o N i s requirements. In 2024, we assessed and evaluated a total of
KR, HPH 217 BB TIRE. EENEILR

227 suppliers, of which 217 passed the assessments in aspects
S HEIETHE, of environment, ethics, and labor safety.

HEmSEamARERE

Supplier Life Cycle Management

NEHHEFERSEMBEREENARETHRERE, SEEEEENES. BEIRIGHHEE
BIRR. . BREmE. 5FER. SFEENZREN, BIIGFPHEEZZ. HNIRIR. 1.
BEEFFERREAENHES, REAKER BUHEFNFERETER, MAHEBERZEET
B,

Supplier Life Cycle Management: The Company manages suppliers through life cycle management, including supplier
access qualifications, pre-inspection, on-site inspections of suppliers' environments, equipment, service quality, willingness
to cooperate, and inspection prior to cooperation projects, followed by daily assessments during cooperation. For suppliers

with poor performance in aspects such as environment, labor, and ethics, the Company controls them by means of talks for
rectification and cancellation of cooperation, and manages them by including them in the supplier blacklist and greylist.
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WEAVING A GREEN AND HARMONIOUS ECOLOGY \ :. ====
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Material Topics Addressed in the Chapter: ‘

rREEE
Green Operation

TR R R AR E L
Climate Change Adaptation and Releasing

BRI g P ’
Energy Management ! . I I ’ = ’ ‘ ’
MR ST NN # ) N
Waste and Emission Management : : : : = I . ’ ‘ ’
ﬁ%ﬁfﬁﬁ%ﬁﬁ Green Buildings . : b : = . iy I . = ' =
- N NN S
KEREE N Ny & ’
Water Management iy ’ I : N : = ’ =
S HENRE - NN g?s
Biodiversity Protection L Iy : Iy ‘ = ’

ASEREE: . ’ |

UNSDGs Practiced in the Chapter:

Yoo K 1 D
meewe L 2 paa

CLEAN WATER = AFFORDABLE AND 1 RESPONSIBLE CLIMATE LIFE 1 LIFE
AND SANITATION £ CLEANENERGY CONSUMPTION ACTION BELOW WATER ON LAND
AND PRODUCTION

v
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GREEN OPERATION MANAGEMENT

AT ERNER D ERFIRGEESIE SR FEN
BEZ— BMASIETREEERBRER, tREE

il

H, 54Tl RRMEEIE. £RRIRIR. BREIRTIA.

P

2024 EELJE\ ﬂ g& é/ﬁ#&:.
2024Environmental, Soc Go 68 |

nanc

The construction of sustainable communities is also an expression
and practice of our green operation philosophy. We have
established a green management service system, which takes
comprehensive measures in eight major aspects, including green
management, pollution control, energy consumption management,

KEREE, BREWUAEMAFIES/\KDEZEL
ST EMTE BT ENFERR,

ecological environment, resource recycling, water resource
management, health and well-being, and disaster resilience, to
improve the green construction of sustainable communities.

B2 B 3

NN E RS (ngj\ﬁ A RISIE(RE X)) (B The Company strictly complies with relevant laws and regulations
such as the Environmental Protection Law of the People's

=z I+ I+

EARKMESOEERL) (FEARHEMEERGEE Republic of China, the Energy Conservation Law of the People's

Y ZLIStE A &)} SRR AR AR, WirlbERE = Reoublic of China, and the Law of the People’s Republic of China

on the Prevention and Control of Environmental Pollution b : TSR FNEES : 3
BET —RIBELIE, SETEROBEEERR, o wostes. Based on these, the € s established o N e e pasen = B e
ol astes. Based on these, the Company has established a bl - WameeRAS : ; st ot A4

R, CBTNRTERKINN 108 50 % 68, 2100

RE T AM. ik, EiRE. B AER4AZAS A series of management systems to continuously improve its green
o R operation management system. This system standardizes the

2 T 1 % 3

REBEERREBESREGSHENTS, LEB Company's practices in land use, water and energy conservation,

1B 1S014001 IRIZE EIHEE R 08, MBHREL LHTTS  comprehensive utilization of renewable energy, noise management,

- N o i s and response to environmental pollution emergencies. The

IRRENK, 2024 F, RERBEEMERIRRRENR

RARERINEM

FARA KNS
GB/T 24001—2016/150 14001:2015
wEmmmR
oS B KIR R
i, I ARRREIR % 9 10 8.

Company has also obtained the ISO 14001 Environmental
Management System certification to ensure that its operational

activities meet environmental protection requirements. In the Year,

the Company had no incidents of violating any laws or regulations

B BRI EERARERE

Environmental management system certification of Landsea Green Life

2024 FIRRIEIRS

related to environmental protection. Environmental protection training site in 2024

BB EREEEEIERR

Green operation management system of Landsea Green Management

RSP SN BRBEE: ATBEETESESRRTHBENEEYS, BFETHEGOEST
VE, AEELDE 8 EIEINEL, Hi 273 BET S|

Conduct environmental protection training: The Company actively identifies the direct impact on the environment
during its own operations and works with employees to promote green operations. In the year, a total of 8 training
sites were set up, with 273 employees participating in the training.

N FRIREARRL AR AR ERE . BOERAR, REEmENF e IEE6ET

Conduct a review of environmental-related laws, regulations and relevant provisions: Identify the terms in use and
update them into the management system of Landsea Green Life.

Management Full participation in environmental protection, pollution prevention, risk control, home protection, compliance with
Guidelines laws and regulations, and continuous improvement

(B3, BERERLETEHER) (BREFRGER) (BERRALETEE

flR) % BRI

Menogement | HiEEALELBRMIBEN T B FILESBRTER. KERNER, LU TEE
ERRE. BE  EEEREY. BN, ARTIRIEEERY, REARSRYHR

) Actively identify the main impacts of the operation process on the environment: For example, the use of energy and
water resources in the operation process, as well as the noise, hazardous/non-hazardous waste generated in the
construction process and wastewater discharge. The Company is not involved in industrial production, thus causing
~ no air pollutant emission.

Eéj\B'JEHEE)UJﬁEEQEPID\ MHEERL. MEREETLEERE. B LEEREEE ETReES: REKZLEE. AREEIIN. BTFHEE. HKkEESFROELHEE, 58
=LV BTHERERATERGBIRFREE

The Human Resources and Administration Center, the Financial Center, and the Property Management Center Implement green operations: Advocate green operation measures such as online meetings, duplex printing, turning
have been clearly defined to be responsible for planning, tracking, and managing the performance of green off the lights when leaving, and water conservation, and urge employees to develop green and environmental
operations. protection habits in their routine work.

EIRHIE
Management
Systems The Environmental, Occupational Health and Safety Operation Control Procedures, the Environmental Operation
Control Procedures, the Control Procedures for Environmental Factor Identification and Assessment and other

related systems

EIPESR
Management
Framework




s B EEAHEH E B BIERFER
Sustainable community green management service system of Landsea Green Life

BeEl

Green Management

~

EETHNEESREREN2Em BN FERE LN,
EEREERIL. BIREN. REER, RAREREREFTR.

Adopting sustainable service methods throughout the entire life
cycle of the property and the full spectrum of the owner's living
scenarios, ensuring that service targets are met, processes

are optimized, and feedback is looped back to maximize the
satisfaction of the property owners.

REFEEIR

Energy Management

~

BEEXEFNERERZGFAN, EEHENEREFENEE
IRE, RETENRHREIRME, RERER,

Managing every aspect of energy consumption within the
community through professional and excellent energy
management practices to minimize carbon emissions and
protect the environment.

Disaster Resilience

o

HIBAKE, KXEREXE. BREFHNEARUNRE S
2MEHSE, ETREIFNEE, BERERIELHEEZEN
B N RESRRIRIE,

Actively managing risks related to natural disasters, fires,

and other climate-related hazards as well as sudden security
incidents to ensure rapid recovery in the event of such impacts.

KERER

Water Resource Management

>

LR ERG N REELBETRSEAK, RO EREY
BIEA RPN AK.

Sustainably managing water use throughout the entire operation
process of the community to reduce water consumption within
the lifespan of the buildings.

SR

Pollution Control

~

HHEEEERMASR Ot B, HkSE) BEmAEH, 'H—
BRIV TEIF R

Preventing and controlling pollution related to community
operations (light, noise, drainage, etc.) to provide a healthy living
environment.

EREIRIR
Ecological Environment

~

TRHABRARERR, BBRUHHESBNRAEESSIMNF
B, BHRICRERREESBRZ. BERFNRE, BALENZ
AP WS PATIE NN e e

Understanding the current environmental conditions of the
community, establishing long-term management plans and
methods for the community landscape to better integrate with
its surroundings, enhance biodiversity, and increase the resulting
sense of well-being for residents.

femEeEL
Health and Well-being

7

TERFENEFINI X EMERERERRE. K2, FEMERR
KA IEIR R,

Providing a healthy, safe, comfortable, and accessible living
environment for property owners and users both inside and outside
the buildings.

HiRERFIA

Resource Recycling

~

SEEANREREHABYER, URSHEEENAHFEE, 81
AIFHEMERES. Wik iR EEE REIRMAE.

Encouraging responsible and circular use of physical resources

to enhance the sustainability of community operations, including

sustainable procurement, waste sorting, and recycling of waste
resources.

VWLE;ETTVE SE e 70 |

ARMSSRENER SRS BERE

Case Waste-free Transformation of Tennis Courts in Nanjing Landsea Xihua Mansion Project

2024 F, MRMASRENEENEEENRGET T SR, BRINGSIEEL, FARTESMR 0 sl
FERTHREUE, SRERNEAER. ABFIEME, KAUBTHEESHAFETRERIESER,

In 2024, the Nanjing Landsea Xihua Mansion Project undertook a waste-free transformation and upgrade of the courts in the
community. Through external collaboration, the upgrade was completed at zero cost using floating sports flooring. Throughout the
process, industrial materials such as paint and cement were not used, consistently practicing the concept of green operation and
sustainable community development.

FEIKHEENE
A waste-free transformation and upgrade of the courts
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REIR E K BT FE

ENERGY RESOURCES SUSTAINABLE USE

REFEEIE

Energy Management

KEEFIA

Water Resource Utilization

HFISEKEB AKX EAFOEENERRR. 2
BNV EEKRATEMK, NFERERRIIKTS BRI
8, BESREYNSRRKE, ABEEF ER
BRKEREEENR, BURKRE, HERKRE
BN, EHREAKIERGENE, BRKEIR

2024551%%\7ﬁ&”§5‘£$&% 72 |
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We consider water conservation and efficient use as an
important part of green operation. The Company's main water
source is municipal water supply, with no issues facing water
extraction, and the operational areas do not involve water-
scarce regions. The Company optimizes water use processes,
promotes water-saving equipment and technologies, regularly
conducts water efficiency assessments and improvements,

The Company complies with the £nergy Conservation Law of the

KABNET (PEARHMBAESLGERZEY , §IET
N [N . People’s Republic of China, and has established energy resource
abl PENEY/A=PAN [ o ,—‘— =5 = NN =12
(B, ERGEFHERER) (BRFERERERE management systems such as the Contro/ Procedures for the

1EXIEEE) (BEHESIEIREY) FaoRGEaBIBE|E, Comprehensive Utilization of Energy and Resources, the Work
. NN - N Instructions for Office Energy Management, and the Energy
WHIE L EEH ISR, THHRBNESHE&E

Consumption Management Regulations. The Company has also
(¥, BB R4EaH BIEMETEZ, formulated public area energy-saving indicators and regularly

assesses the energy conservation and resource utilization in
services and operations.

BN BEREFEFEIE
Energy Conservation and Consumption Reduction Measures

BREETKR, 8B RigE, HARRNPIASERETRR. Y, ¥RERERR, METUE;
Conduct electrical inspections, weekly patrols to monitor and guide the electricity usage of all company departments, correct any
wasteful phenomena discovered;

SIEESTAERBEEMEIAERRE, BXRIERSMTERE, DA REREHEASEM;

Encourage employees to turn off lights when leaving, not to turn on lights in the workplace during the day, and turn off computers
during lunch breaks;

FEFRRRIRE IR RS, WERRERD FRBZERREH. BHREE, BNERBHREE. tERER. SERERSE, WEHH
BREED T NEEBIRERIBHE;

Utilize the Landsea Carbon Management System to collect quarterly energy use and carbon emission data of headquarters and
subsidiaries, to display carbon emission lists, enterprise carbon panorama, and group carbon panorama in real time, and regularly
conduct data analysis and track management goals;

ERYEEEPOEREDIHATDMAKEBERETA, NERER, RESTRE. ETH0E;

Require the Property Management Center to make monthly statistics on the electricity consumption of the company's office building,
analyze the reasons, and make improvements if abnormalities are found;

FREIREE, EAKGREARE. BERBAIE, WRHE 15W RAEREAEEREE, TEIMEBRIEEERE IWES;

Carry out energy-saving transformations, use solar PV lamps and radar induction lamps, such as changing the 15W lighting in the
basement to radar induction lamps, which can reduce power consumption to about TW when no vehicles pass;

OO 0606

RBYBEER, BF BB SoEMIRRNREER;

Purchase loT lamps, gradually replace the lighting fixtures in the
headquarters and operation and maintenance projects;

HNLEEENNEERE REEREEERE, ALREFRENEERE 28,
WENERES, ERYEEERGER. NREAEEIHEEN.
Install remote intelligent energy monitoring devices for multiple projects,
add remote smart meters for public area electricity consumption,

and connect them to the steward's backend, facilitating the property
management team to remotely and promptly monitor the electricity SR E AR

consumption performance in public areas. Air Conditioning Temperature Energy-saving Labels

©

BYERA Ao

EikiE =

Water Conservation

ensuring the efficient use of water resources.

H]E 2025 £XB1IE
The target by the end of 2025

Scenarios

=)

* EERE K. BINBOEE S ENETREEE TEETE 1248
#5 BRI TIFHEHITEAE

* Regularly assess and summarize energy-saving and consumption-reducing work in water use and technical transformation
to promote effective energy-saving measures, improve imperfections, strengthen oversights, and provide a reliable basis
for future energy-saving work.

o k. AKEENZRRERERENERTEERRHATIRE

i, HEEMAETREENE, SUETRSTTEAMT, BB,

IEEEH * Water supply and use devices are designed and installed according to relevant national standards and product standards.

Project Operation . moupe \ mmises miEmeEs, NERRAES, ©LE0eE
and Maintenance

* Project personnel regularly inspect water use equipment and pipelines. In case of water leakage, immediately notify
maintenance.

cHEEAHAREE. WARMAKSETHsH, WBIRAKEE, RIESITRE, &ITo0E

* Projects conduct monthly statistics on water use in public areas and office areas. If abnormal water use is found, analyze
the reasons and make improvements.

cEENEAREKERE, BEREIBSFERAKE, MY \&AKERNEIEE

* Construct public area water demand models for communities to simulate annual regular water consumption and assess
the rationality of water use in communities.

B EBABRT. SEENBEREKISE. HkEa

Routine Office

Work  © Specifications for offices and projects to use water-saving equipment and fixtures.

KB REIR, ABEAER/KAGHR/KEWRZRSE, As for water recycling, the Company has established a

IR AR 2K

greywater system and a rainwater recycling system, which
treats greywater and rainwater for use in landscape irrigation,

OBRRIZR AR RIER. ERRIETM

SEKEEEEIEE, KER/D THMEBKIAKTEE, road cleaning, and water feature replenishment, significantly

Rainwater recycling tank

reducing dependence on municipal water supply.

FIZKEIHH KRB R

Greywater system
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WASTE AND EMISSION MANAGEMENT

TRBBEEET (FEARKMBEIREREE) (K
msHbaR) (BREYSRRENAE) (s
Fbpak) (BREERER) (WERISAKHEAHIK
BRI EEIE) FRREE, HIE T TERIEK.
BEEYEEGE, MEEBESBBASSERAST
BtEEl, 1RTT B TIRIBRAELRE YR IERY R M. 2024
F, ARRBLEREREEVHBEREREE MR
2 ER ET W EREARYE o

The Company strictly complies with the £nvironmental Protection
Law of the People's Republic of China, the Atmospheric
Pollution Prevention and Control Law, the Solid Waste Pollution
Environmental Prevention Law, the Water Pollution Prevention
and Control Law, the Circular Economy Promotion Law,
the Administrative Measures for Urban Sewage Discharge
into Drainage Pipe Network, and other relevant laws and
regulations, establishing a comprehensive waste and emission
management system. The Property Management Department
actively organizes various environmental protection training to
enhance employees' awareness of environmental protection
and waste management. In the Year, the Company did not have
any incidents of being penalized or sued for violating waste
discharge-related laws and regulations.

2024 £, ATIREEH FEREEY IR AR SRS 2RSSR AN E 4
In the Year, the Company did not have any incidents of being penalized or sued for violating waste
discharge-related laws and regulations

EERER

Waste Gas Management

KRB RN EEERABIS RSP AERTN. BRE
FoREHNE, NYRERNERERAFBES).
HIEE (BIREETFEEE) (BREERBHES)
FHE, HEINB P RERRT EET T BISHEN,
ReE B AR RER AR NS o

The main waste discharge scenarios the Company is involved
in include office vehicle exhaust, catering merchants' oil fume
emissions, etc., without involving any significant waste discharge
activities. We have established systems such as the Business
Management Work Instructions and the Business Management
Service Agreement to strictly regulate the emissions of catering
merchants' oil fumes, ensuring no illegal waste emissions occur.

E R ERE

Solid Waste Management

SERERYENTIEFNBEERE, BT
BRUHABRRGRGMEBRIBEMSRNIAS
BE, ZARBBRTEARMIRDBES, HIES (&
ZYMEERR) (BKBEERER) (kiR ERE
Ri2) SREBEE, THHRTBESHRERS
BT (RFRURWEREERE) M (FFEBIRIRE
KR DREIERIEEE) , WRHERSENNEERIR
s REFEESBR.

RABBEEYTES BT AR, EE IR A
R BEEEYS. HIMEREVOKE (BEY
BENEE) ETRE, TETEEENE=1ETR
#; BRF[EPIF IR ERYWE. MR Bid.
DEFM, WERPIRERM LI, BRI ALY
EIT. EBEEYIAI A,

2024&1%1%\7\%1&%5‘5#&% 74 |
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To ensure that waste can be controlled and properly managed,
reducing and controlling the pollution and personal harm caused
by waste to the Company's service sites and surrounding
environment, the Company strictly implements the national
waste classification regulations, establishing comprehensive
management systems such as the Waste Management
Proceaures, Wastewater Management Procedures, and Waste
Collection and Disposal Procedures, and has formulated special
systems like the Office Waste Collection and Disposal Procedures
and the Office Environmental Waste Classification Operation
Guide, aiming to ensure no environmental pollution incidents
occur during the trusteeship period.

The main types of waste the Company is involved in include
construction debris, domestic waste, office waste, and
hazardous waste. All waste is disposed of according to the
Waste Management Regulations and entrusted to qualified third
parties for management; departments are required to collect,
mark, register, and store recyclable waste by category, and let
suppliers recycle to the best of their ability, and internally utilize
the waste that cannot be recycled.

NEEEERRTYERES)

Regularly organizes floating debris removal activities of the Company
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Wastewater Management

KANTIEEK N SR FER G TIBEPR T The Company's wastewater and pollutants mainly originate from

BRI B EEERAETESK, StIRFIHIET (B
KEEERF) , B2
i,

K BRIRIZ & T,

EEkEERY
Types

O
HETESEK

Construction
wastewater

4EBK
Domestic
wastewater

/777
¢ 7

MKk

Rainwater

industrial sewage during construction and domestic sewage in
daily operations. Therefore, we have established the Wastewater
Management Procedures to effectively control all wastewater
generated from activities and reduce the environmental burden
on water bodies.

EREB P E LB AETERUE

I ERTARGEE
Measures of controlling and preventing

HESMIBMATEIERTIR, KEETERMBENIRL. WaAEEEK. BEDEREK RRLEERK 2EMLT
P REEFRK, T E K S DA KRS H KB RIEE TR, TUREAF KBRS HRETBUS K EMASURR
Supervise each construction unit to set up several drainage ditches and sedimentation tanks before starting construction.
Wastewater from sand and gravel washing, concrete mixing and curing, clay brick soaking, and ceramic tile soaking, as well
as ground cleaning water from construction sites should first flow through the drainage ditches to the sedimentation tanks.
The clean water after sedimentation can be recycled or discharged into the municipal sewage network or rivers.

MLBREPEEEEENERE BER CHRE) . HENMSENSKEIHOKMBIUTRN, PIEABEEM Ik,
%)Liﬁiﬁ

During the construction process, various high-concentration organic solvents, chemical waste liquids (such as paint), and
oils must not be poured into sewage pipes, drainage ditches, or sedimentation tanks. They should be collected in special
containers for unified treatment.

EEH EO R 2 REGERHAIREE, ZIEAAHERNTKE, FRERLRY, TEACHPIR R Ch
W) DEEit)

Oils and chemicals dropped on the ground should be wiped clean with rags. It is forbidden to flush them into the sewer. Use
non-phosphorus detergent. Do not wash "oil-stained rags” or "oil-mopped brooms” in the sink or sedimentation tank.

B LIS REAPINE N OREEBBEREL, BRTEHIRSHAERE, URihsHhNTKE

Each construction site may set up a motor vehicle washing station at the entrance and exit of the main gate. It is strictly
forbidden to wash vehicles at the construction site to avoid oil contamination in the sewer.

BHEEHERE/KEE, HLEE

Regularly clean sewage pipes to prevent blockage.

HWREESK, RS KEROBZERBNIBRA, WREEE, RENEENRE (EEMEERN) 37, 1as
. BRE. AN TOKEREREBEE, TERRMBISKERER, REHIES

For canteen sewage, the sewage outlet should be equipped with a grease trap or filter and cleaned up in time. The filtered
domestic waste should be disposed of in accordance with the Waste Management Procedures, and the sewer pipelines in
the canteens, washrooms, and showers should be installed with filters and connected with municipal sewage pipelines to
ensure unobstructed drainage.

HRBIFTSK, RS CEBEEIERE, BREFE2EEHHRERFTPRENETIER, SWENRIEHREHEHIRE
PIEHSRERIE; TEE TR ERFIE BIPTIS KA BHE N R (L

The septic tank in the toilets should undergo anti-permeability processing. The functioning of facilities in the toilets should
be regularly checked by cleaners. All types of domestic sewage can only be discharged after being treated in septic tanks.
The Company's regular property service center and the project team shall contact with the municipal environmental
sanitation department regularly on this issue. Temporary toilets and temporary septic tanks should be installed at each
construction site when necessary. All types of domestic sewage must be discharged into temporary septic tanks.

ERHEPINTRKEE, a5
Set up a special rainwater pipe. It is prohibited to discharge sewage into the rainwater pipe.
KEEEIEMRREALL, ARKEEEY

Construction and domestic garbage are not allowed to be stacked in the open to prevent the pollution of rainwater.

B RiEE

2024 FIRIR. ﬁ&"éiﬁ&%ﬁ 76 |
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ADDRESSING CLIMATE CHANGE

2N
/A
Governance
PN

ZRep, WE—FBAM T SEREEREEE, BEMAL

By 4 B EERE,

SRBEEREENUERRE

Landsea Green Life's Climate Change Governance Structure

/

BREREE,

Responsible for formulating strategies to deal
with climate change, reviewing ESG reports of
the Company that cover climate change issues
annually, regularly reviewing the progress of
climate change management, ensuring the
effectiveness of strategies and management
measures, and inspecting the progress on goal
achievement.

DRRFEST RIS B ISR B RE RS,
Breaking down specific tasks related to climate
change response and targets.

BEFIEERARGELERE. SEEMEERAR
RECRBENRAT ESG 5. THERREE
HWEETREE, MERREREREME L.

RUEEMV B EIEE BN OIFEREEIEIE  The Company will integrate climate change-related matters

into the sustainable development management framework, and
further clarify the responsibilities and duties at various levels,
establishing a detailed four-level management structure.

EETREHE
Board of

} Directors and the

President's Office )

HITEHREE MR, T EERERAEE
AEREERE. EHREFBERTFERNMEME

B, FEMRESEERABEMRE S RES
MEEIERD N
Property 4
Management
Center

Implements strategies to deal with climate change,
evaluates, manages, and monitors climate change-
related issues, regularly reports work progress and
related performance to the Board of Directors, and
irregularly reports climate-related emergencies and
coping strategies to the Board of Directors.

J
} AT
City Branches
RITREHR BRI N BENERER
I5H 4 Carrying out specific tasks related to climate change

Projects response and targets.
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%%ﬂ,p F-ISI‘AI \Dﬁﬁgugﬁi%_m{gﬁ

i

Strategy

TERARRY, S rSREAsTER B A SEAERT

R R R mHI R T S,
WsRRE TR HFE R I HE I B IR R

Identification and Evaluation of Meteorological Risk Sources

AREARER | \
Types of fEkRiR

meteorologica Source of risk

risk

NI EE | BARA

BT
Potential influence

FEEHERE

Coping Measures

B

Y RAR BB B 14t i MR RRE LRI S . o EEGE
. . . i de hangers/tall trees o Falls take damage Patrol reinforcement
Regularly identify, analyze, and Lle! @l [pllelaieiin el EneEig)y el Faco d
ossesgcliméte risksyénd Oy PN——— Conduct chmote. cvhonge [ERC carbon emission data and collect BEEES LA LEYSR e KeEsEmiRERE
DPONTINIES training fololt ti d Movable items on balcon \/ ol Communicate with and remind the
related to Landsea Green Life ata on energy consumption an ) ) Y > Falls take damage L
carbon emissions management or windowsill property owner in time
N s ABHEE o
= = e
Hmf - - \_4 Internal waterlogging and personal kﬁumjﬂm‘ifﬁ .
Drainage facilities injury Increase dredging frequency in advance
%”?ﬁE%%%%\ BRI FRINBEH AT FERES R R MmAERIT TS I oY ff:t A - « B A THiRE
ightning protection ) o .
. — -, " == L . Thunderstorm/ o - Lightning strike, fire Periodic inspection
EEEERESMRER  LSAHERBESAENSE  CHREEEED REERLS ansom | e gnining o
EINEARES B, #E EHRE
ﬁé@%fiﬁmgo EJ” ) TE ﬂ' :\\7? /\ Bt 7_ F§ i]L R \/\ﬁ *%&Eﬁﬁﬁﬂ%ﬁfé LL}_ weather Outdoor electric circuit \-4 Electric shock, power failure Periodic inspection
HNMFES s TR ThERINER
i ; L 4= o, b rkh =
evaluate their impact on business 1Rt R ZEREST, FEURHRE R Eﬁ%ﬁ: il E ' Underground parking lot (4 Waterlogging and property loss Sandbag wall construction
and operation and maintenance i . RREEZELHIR . o REFEE. HRHE
communities, and adjust climate Conduct at least three speciol eiEt 2l Garbage generated by 4 irﬁtch \/Nﬂo\te;rg ina. epidemic Timely cleaning, disinfection and
change and business development training sessions on climate change Establish an energy and carbon weather factors ' gaing, ep sterilization
-
management strategies in a timely response throughou-t the year at the emission monitoring platform, BHELRAS % ABEE. MEERKX zlifffﬁe);?oﬁfil of each entrance and
manner. headquarters and city branches to regularly collect energy consumption Offenders - Personal injury and property loss exit s
improve the professional ability of and carbon emission data of SSTEREHY | BARIA « L S X mE
personnel working at the front line to operation and maintenance projects Facade hangers/tall trees - Falls take damage Patrol reinforcement
deal with climate change. and suppliers, identify abnormal RE. DE BEEES EAIUEY® [y eSS
h 'h h hi ical d xR Movable items on balcony \)/ Foils Zke damage Communicate with and remind the
phenomena through historical data, Windy and  or windowsill 9 property owner in time
and formulate rectification plans. Gl INHEER
y weather ~HRHERME g e AT B
Public facilities and V4 nﬂﬁi?ﬁ - e o &B%EEE :
equipment Equipment damage Close monitoring and timely treatment
[ pad g = Al
RIREH B BB MRS e » T EEE e
Climate Change Risk Identification and Analysis Public lighting devices = Personal injury Turn on lighting in time
X (B % HE S EES. BERL nsRETE. 1RERI1T
— =] . MES
’ET;ERJH%E‘@ AR , Vehicles in the project l Traffic accidents and property loss Strengthen control of each entrance and
AR LT ERRET ‘ i FES 5 Heavy (thick) o
TN : Potential it foggy weather . PN5RE N O]
Identify initial risk of climate change financial effect Relating measures EELRAS \/ ABEE. BERL Strenath ol of each ent g
. rengthen control of each entrance an
Offenders - Personal injury and property loss )
BIZINGE KB RE. HKEMImARIBEAKE, BN B R BRI ERT S, SAIREEK, bl B A aE= ;E;@ e
) so2 %8 = NS F 6 R = NIV Eadii= N 7 RE
TR 2K S B PIRER BRRRER 2 Revenue v AR EBRIERE. Glass, ceramic tile, etc. 4 Burst, personal injury Strengthen inspection
Severe meteorological changes such as typhoons, e Establish an energy consumption and carbon HEE RS
Extreme weather EE LA AECE ARG 1055
floods, and other extreme weather or natural disasters . ? emissions data platform to monitor climate Power supply and 4 *i ﬁi'g RIER(E
may affect the safety of infrastructure. Cost change and reduce the carbon intensity of B8 /&5 distribution system Fire, electric shock Pre-overhaul
e operational activities. P~ BEET B EE A\ B e .
HRART AR EEEBRIUEERBKEBI AR SEN soElE ey, SR SR, B High People with poor V4 =RPE HE%%EPIU,E\T{%%% A
kiR IEE G o e s SBERA - . ) Heat stroke Stock drugs in service center
EE; % BEBEFEEE R R R wE - AT AR %ﬂﬁg%ﬁﬁﬁ temperature/ constitution and immunity
Regular risk Risk of legal liability and consumer complaints due to Cost dry weather “RKAEHD \/ B2 ETRSE hnagEEEE
- : ) o Monitor meteorological changes, develop . \"S . - )
failure to comply with climate-related policies or laws. ) o Greenlng plants Dry up and die Strengthen irrigation and maintenance
response plans for climate variations, and B | b
X K |:|/J]]1: e X
NN EEARAHE, BE e ASNE S establish a comprehensive emergency Thermophilic bacteria v fﬁfrﬁf&?la o PIIE: VSR . ‘
apEATEe, management plan for extreme weather events. mosquitoes Disease and epidemic Strengthen disinfection
B2 SERAK o g ST 48 4 E AL SIS o = T @ s o
=2EAR _ ] MR FHMSSOETASRIERET, ARRIHE B/ i EE B I B/ REAER B ERBEY
Reputation risk If the Company passes aggressively to a low-carbon - P 4 ) EREIE ) i
e ) ) Cost By A BB AR (A B 2 15 People with poor \_( ) ) ) Notify/remind property owners of cold
economy, the views of customers or society on the e ) Disease and epidemic ) )
) ’ Share Langsha Green Life's green operation and constltutlon/lmmunlty and antifreeze/stock frostbite drugs
Company may affect its reputation. T S
maintenance capabilities to provide experiential e R sppisim IERIRE / SRERRBHETE
ABHGELEETNMEIEERES, EREREEEY support for green operations in broader regions. Fiera=n il PUb!'C fGC't“T'eS and 4 Equipment domage Strengthin inspection/take heat
RS R B BN B E Tk WIEIREEEERELEE, SREENER B, P %;ﬂgm;ggigg
S R . o N — NN NN = s B, BRFRKERS
FE%EW_M The more attention the public pays to green life, if BEIN ) YRR A ENERE . snow weather. s2Eh4% N4 B ARG e T T
Market risk solutions for green property are not provided, it may Cost Strengthen the promotion of Langsha Green Traffic line Traffic accidents, personal injuries ice and snow
lead to the loss of consumers. Life's contributions to green living, resource e ai=LY| N4 EIS AR TEREE. BkES
conservation, and waste management. Greening plants - Collapse and lodging Active pruning, deicing and snow removal
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R EZIFERE

Risk Management BIO-DIVERSITY PROTECTION

BERRREEFRUKRREERE, fIERREERY, SEBGRRRR. ERERIA
REMEMERR. DIERKR, NBBAERARIERARS. MEEEEEERSHRBITHERR
BAMMEETHE, BERRERIES BIRER.

Develop risk management procedures based on the probability of risk occurrence and the extent of risk impact,

NEIRBBTTEREISIE NN Y 2 ABRE AR, &l  The Company strictly abides environmental and bio-diversity

ZiN

. . regulations, formulating the Work Instruction for Ecological
.. = PR ESUN ) | B
ET (RFRBREMBRRAEFXIENE) RBTE Environment Management of Office Buildings to regulate

BRI, BEEREISENEYINR E2175, behaviors that impact land, surrounding ecological environments,
and biodiversity during the operation process.

including eliminating risk sources, altering the likelihood and consequences of risks, sharing risks, or mitigating
risks through informed decision-making. Langsha Green Life will also evaluate the effectiveness of risk control
measures until the risk control ob jectives are achieved.

TSR RETR
THISEES R, BRI RS, Practices of bio-diversity protection

Conduct regular emergency drills to enhance the capability to respond to extreme weather events.

. E%é*ﬁﬁﬁéﬁ*ﬁlﬁ . Ay
I Dimension of bio-diversity AT
. Specific measures
protection
2024 F, AEHNBHIDBIHRR, AEBHRY N
7] \ .3 ===1 N N N
SREPABASE T ER R B ReEH 2 18R TrEEA], S - RERER. BEE. LR RESUSNSSNER, EOEREERNER, BRHTIENRAE
S‘D’ZEEQIE E 1&?}#@%(1%{%%[]%%5'5%/%%%*E Eg WJ—;‘“ iig;g* « Regulate the use of pesticides, herbicides, fertilizers, and other chemical products, and prioritize the use
a o T Soil pollution of more environmentally friendly products to avoid soil damage.
T1Fe prevention , — P
- ARMEHEEES, BFETRTEREE, HEGeRE
In 2024, to address and prevent extreme weather, the PAVA « Conduct community composting projects and work with property owners to promote organic fertilization
Company's conventional property department organized @ and build a green home together.
the distribution of notices related to cold and frost )
prevention, typhoon and heatstroke preparedness, RS
and required projects to ensure material reserves and Flood control drill
emergency plan drills. - .
geneyP BTN
- Biological C_ontrol o WITEYMRRYPRE AR AR, BRI RGEEEREMSRENRE
Riomaiion * Promote pest control using biological and physical methods to minimize the impact of greening
maintenance on biodiversity.
EIERBIR
B15 o 5
Indicator and Target
~
REQREE s BUMHEEAAKREE, MEBARNKERBEENHRERRE. BE%. 2024 F, RMSHREL 69 BSXK,
- StRWERRE TEUEARARL « TABHRER G#aRBIET) 1« FEIERER 5% Natural resource 16 TR, 25 T, 3T, 5 MR
« Calculate and regularly disclose metrics such as “carbon emissions per unit area,” "per capita carbon emissions target (for contract protection « Establish seedling ledger management and organize the varieties and quantities of plants in operation
employees),” and "carbon emissions per unit of revenue.” and maintenance projects. In 2024, we have sorted out 69 types of trees, 16 types of shrubbery balls, 25
' types of shrubs, 3 types of lawns, and 5 types of ground covers.
- BEREBEANER, SIESENRBREEBR, THAFE ESCHREHE, )

« Establish appropriate climate management goals based on business models and development and disclose them in the annual
ESG report.
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ESG QUANTITATIVE PERFORMANCE

IRIBSERK
Environmental Performance

E1Z Indicator

B Unit

a5

Social Performance

ETIEE

Employment

E1Z Indicator

| BiI Unit

2024 FIRIR. %i&%/m&%

2024Environmental, Social and Governance Rep

=T = BT#
EERANE ) & 203 203 188 ST@% A 3,866 3,346 3,029
Number of projects under management Number Total employees Person
H B4 g HEMIER 2 i =
Hrh, 3%1%%@@%*59& iNEISES g - & 53 60 63 EMET A 2334 2,047 1,804
Number of projects with relevant certification for green building Number MR B9 Number of male employees Person
BESERTIEREREEEMNIE o By gender ZHET A
26.11 29. 51
The ratio of projects with relevant certification for green building % 6 956 339 Number of female employees Person 1,532 1,299 1,225
= = hEEE A=
”’wi ) ﬂ 8,769.30 4,245.00 4,935.00 =RHEHE HI, A 3,743 3,228 2,854
Gasoline consumption Liter Number of full-time contract workers Person
JE=N = N e
ko , # 3,110.17 2,079.11 2,175.00 EREBIREL A 25 18 0
Diesel consumption Liter WA TSRS Number of full-time dispatched workers Person
EE S By employment type 1=
i ) TR 5,420,472.39 3,640,636.54 22,989,455.81 v empioy s REMAT ) A 0 0 0
Electricity consumption kWh Number of Part-time employees Person
'35 R B2 Iz A2 H 2 =
BUEEERE A TER Pk 82.46 43.44 273 S RHEPAAT A 98 100 175
Electricity consumption per unit area kWh/ m Number of other forms of employment Person
REBERE TERE S50 I EMET A
493,257. 75,870.04 23.082,938.2
Energy Consumption kWh 5493,251.58 3675:810.0 3.082,938.26 Number of employees aged over 50 Person 221 23 ous
BEBREEeFE FEREF/ Tk BB 5 30 RE S0 EMET A
83.57 43.86 2.74 2,045
Energy Consumption per unit area kWh/ m? By age Number of employees aged between 30 and 50 : Person 2591 2239 ’
FRE , TR 133,999.00 138,277.21 371,509.95 30 U TFAIRT A 748 569 378
Water consumption m Number of employees aged below 30 Person
BmEBEREKE - ‘ Egﬁf/??%k 204 165 0.04 EﬂPﬁ&IT’FE’\JEIA . - A 3860 3341 3,004
Water consumption per unit area m°/m T A E R Number of employees in Chinese mainland Person
56 5177
VREBEZESE (A I < BRENE S=
FELIRERRRE (B2 . " 375.00 482.60 16,705,478.20 By location EERAREI AT A
Total amount of non-hazardous waste (office) Tonnes Number of employees in Hongkong, Macau, Person 6 5 5
FRr=4EMBESEEDSE (PR ) iz 6.86 1530 97.20 Taiwan and overseas
Total tof h d te (offi Tonnes ’ ' : BT skx?
ic‘> al amount of hazardous waste (office) iImgf:e e o % 3346 3924 2061
v E=
Ri??ﬁjﬂeﬁqofwoste % 12 216 0.02 BMBIRAR
y o % 3357 39.34 29.72
HE—REREHRE MB_EIREE 203,64 32471 2262 IR &5 Turnover rate of male employees
Greenhouse gas emissions in Scope 1 tCO.e ' ’ : By gender TMETHRER
TREREHNmE W-aREE Turnover rate of female employees % 33.29 901 2944
PE—_S=REARE T 3,091.3 2,115.21 12,336.14
Greenhouse gas emissions in Scope 2 tCO,e 30 UL TR TR % 4773 52.48 48.15
RERBANSGE (BE—. #@AT) WS IREE Turnover rate of employees under 30 ? ) ’ ’
B 3,384.94 2,439.92 12,358.76
Greenhouse gas emissions (Scope 1and Scope 2) tCO.e sl 30 £ 50 RE L AKLER
BUEERESEHNE (BE—. BE ) WS RES | FAK 0.05 0.03 0.00 By OSY: Turnover rate of employees aged between 30 % 28.90 36.74 26.33
Greenhouse gas emissions (Scope land Scope 2) per unit area tCOe / m? ' ' ’ and 50
VI
50 BLLER Tansess % 31,47 30.16 48.15
Turnover rate of employees oged over 50
D APEE T AR
REAER TAKE o _ % 3147 39.25 29.63
Turnover rate of employees in Chinese mainland
BRITEEEID
By location BRENEIINTIEETRAE
Tunover rate of employees in % 0 28.57 16.67
HKMacau, Taiwanand Overseas

EEETIRAR-2EETHEBAN/ REPRETAYH;, FFE, BRENDHNETRKLR = 2B E TRKAR / REHMGEIZEN ST AR,
*The annual employee turnover rate is the number of employees leaving the company during the year divided by the number of employees at the end of
the reporting period; the employee turnover rate by category for the current year is the number of employees leaving the category divided by the number
of employees in the category before the reporting period.
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Employment
54 Indicator B8 Unit
HRERG 48 .
PR R A = 323 382 472
Total number of suppliers One
KRt A HAER EX ES
Number of suppliers in Chinese mainland One 315 3 e
TN EIR G S R HFE R 1 EX 8 5 0
Number of suppliers in overseas and Hong Kong, Macao and Taiwan One
RATRNEESHESERTIRE. $T. BESEHEREHEMNHERS %
Number of suppliers receiving environmental,labour, and ethical performance One 188 205 227
assessment according to the company's supplier evaluation system
BRIRIE, BT, BEEHEMENEESEE EX
} ; ) ) 179 197 217
The number of suppliers that passed environmental, labour ethical evaluations One
HETASHE TIRH I B EEN SR8 .
Number of legal cases regarding corruption brought against the Company or its Piece 0 0 0
employees
DS S= !
k& ’:TiA NBENETLLEI ‘ . . N % 100 100 100
Proportion of employees who received anti-corruption training
BT AR RS EIINEEL NEF
} ) - 1.00 1.00 2.00
Average number of anti-corruption training hours per employee Hour
HRESNHEHE ™ / / 56
Number of audit project Count
RENEHERE N E TR RN E N
Number of internal control improvement suggestions and audit suggestions Count / / 158
submitted

$51Z Indicator B{i Unit
Bk ETRENTS DA ENPIZETIIIREL N 0 0 0
Number of penailties for violation of employment and labour law and regulation Number
RTIERMAMETHET AR A 0 0 0
Number of deaths due to work-related issues Person
RATHERMENTIERR =]
Workday loss due to work injury Day 1,186 4 43950
=] pva] =
R D . % 72.01 76.53 75.90
Percentage of employees trained
BB SN BB TRILLF o
MRS Percentage of male emplovees trained i 6386 63.96 ar.24
By gender 72| el v 2T B A6
v g BB ENZ B THILLFY ‘ % 36.14 36.04 28.66
Percentage of female emplovees trained
72| EHLE AN S = A ]
EBEN SR EEEEIE’]I:WJ A % 097 116 0.99
Percentage of senior management trained
ol PACE J|EAN Eedy 2 AT S = -
&%&g% BB BN AR ;.E@EIE’]I:WU ' % 711 317 234
By title Percentage of middie management trained
2| 2= 2 gl 2 THLLA
SR AR ES LA . % 91.88 95.67 7257
Percentage of junior management trained
8 TS/’ 2
BT ST ’J/J\EE}%(A AN 178 9.84 9.6
Average number of training hours completed by employees Hour
B8 T I57 154/ B &R N
Average number of training hours completed by HOL\” 1.81 10.74 10.53
RS male employees
By gender 7B TH1E8) 3\ 81 N
Average number of training hours completed by HOL\” 1.65 8.41 8.27
female employees
BREEE RIS TN NS
Average number of training hours completed by HOL\” 12.11 7.50 723
senior management
AR B IR RS2 1513/ R R
LA 2|4 =
&Hﬁt,”&gh Average hours of training completed by middle DB 12.62 13.79 13.55
By title Hour
management
B8 T35 T/ )\ K8l N
Average number of training hours completed by HOL:II’ 1.03 11.81 9.54
junior manaaement
EEREAEEERABREFRE % 0 0 0
Number of reported non-compliance incidents on customer privacy Case
BB A B ERABINE RIS % 0 0 0
Number of reported non-compliance incidents on marketing Case
i ERNRSERRER S, EHEABAERAEREFIRE .
Number of reported non-compliance incidents on the health & safety and labeling 0 0 0
) ) Case
of the products and services provided
BEENRILE P LEREERT P ERBRIFRE “
Number of complaints received due to violation of customer privacy and loss of Case 0 0 0
customer data
3z Az O P lepra
HERNERKRS E*JT;.:F?%IE ‘ ‘ % 1281 1,296 1,056
Total number of complaints received on products and services Case
&ﬁ)gﬁﬁK ) % 100.00 100.00 100.00
Complaints resolution rate
=z SHEE AN
SRREE 73 88.00 86.00 82.42
Customer satisfaction Score

HEREA S

Community and social welfare

E1Z Indicator B8 Unit
HEXEEB)\EFE NEF
Hours of recreational and sports activities in the community Hour 3693 4,293 2919
HEXEEHSE AR A
49,027 71,694 11

Number of participants in the recreational and sports activities in the community i Person 90 69 9,636
v Dl:‘l_“/\ﬁ-ﬁ JA% oo E f—
HEREEAZE - 190,142 / 150,146
Amount of community investment Yuan
EFEE R S

S AN hEs 1,386 1,585 1,897
Hours of volunterring Hour
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APPENDIX 1: APPENDIX C2 ENVIRONMENTAL, SOCIAL AND

GOVERNANCE REPORTING CODE PART C

TEERE. EE. —RINERBRENIER

Subject Areas, Aspects, General Disclosures and KPIs

A. IRiE Environment

RS
i Chapter in the Report

BmE AL HBY
Aspect Al
Emissions

—ARIREE:
BRBERHEK. MARIHHHS. BERESEEYNELESN:
(a) BER; & (b) BFHETATEALENEREZRMGINER,
=2 BERRaEasty. RatyhEtZEIEERRFIRERSRY., BEEEYIEREZRGIRR
EEo
General Disclosure
Information on:
(a)the policies; and
(b)compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air emissions, discharges into water and land, and generation of hazardous and non-
hazardous waste.
Note: Air emissions include NOx, SOx, and other pollutants regulated under national laws and regulations.
Hazardous wastes are those defined by national regulations.

B=E: REESE, 8
AGEMEERE
Chapter 3:
Environmental
Stewardship,

Weaving a Green and
Harmonious Ecology

[BE A3: RIERK

TEEE. BE. —RIRERRRENIEE
Subject Areas, Aspects, General Disclosures and KPIs

—ARIREE

RRETABRERRAE REMEAT ENBER,

General Disclosure

Policies on minimising the issuer's significant impacts on the environment and natural resources.

VB
i Chapter in the Report

B=E: BERESE, 8%
e LR

Chapter 3: Environmental
Stewardship, Weaving a
Green and Harmonious

N E AR
PSRAEMISIE ALL RV RASRI S, SG AR
o ) . ESG Quantitative
KPI'A1.1 The types of emissions and respective emissions data.
Performance
e FRELEEEEYMEE LR & WER) ZE (MUSESB (. SR E) . | ESC RRENE
FABAENIEIR AL3 ) o ) o
KPI A13 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. ESG Quantitative
’ per unit of production volume, per facility). Performance
e FRELEEEEYMAE UUHEEE) &k WER) ZE (MUSES B (. §IERMEE) . | ESC BRENR
FARENIEIR AL4 ; o ) o
KPI AT 4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity ESG Quantitative
’ (e.g. per unit of production volume, per facility). Performance

RISRARRGEIR ALS | HRFRET I RYRHRE B IR R A EIiE L BARFERENAI S B

KPI'A1.5 Description of emission target(s) set and steps taken to achieve them.

ESG B1FiBHt
ESG Target Tracking

BMRRERENEEEREYNSE, RIERPRTIAREE B RN AEE L B ZPTIREY
RASREMIEIZ ALE T ER,

KPI'A1.6 Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

33 BEEVMEEBYE
b

3.3 Waste and
Emission Management

BmEA2: BRER
Aspect A2:
Use of Resources

—ARR R

BRERER (BFERR. KREMEME) B,

1 BROBREE. #F7. &, 2F. ETRES

General Disclosure

Policies on the efficient use of resources, including energy, water and other raw materials.

Note: Resources may be used in production, in storage, transportation, in buildings, electronic equipment,
etc.

F=E. REEE, 8
Ak BHEERE
Chapter 32:
Environmental
Stewardship,

Weaving a Green and
Harmonious Ecology

RERRDWERER SEEER (NE. favh) G2 CTETREHE KE

Aspect A3: Ecology
The Environment 31 FEEEER
and Natural . . _ 3.1 Green Operation
- EREBEHHIRE R ARG RN EAR E N ERNEE R ENTH. P
Resources RESRAEIEIZ A3.1 7 e ; - ; Management
: Description of the significant impacts of activities on the environment and natural .
KPI A3.1 ! ) 3.5 EMSRMERE
resources and the actions taken to manage them. S .
i 3.5 Bio-Diversity
Protection
B. #®& Social
{&{E %% T & Employment and Labour Practices
— AR
BRI R AR, IBIEREH. TIERE. B, FERE. 2. RERUREMFEREFR: s HemEE, @
(a) BEE; & (b) BEFHETATEALENEREZRMAIN R PRI T
) ES S h ey
General Disclosure .
) Chapter 2: Social
Information on: )
- Stewardship,
(a)the policies; and ) .
4 ) ) N : ) Constructing A Beautiful
B Bl: &% (b)compliance with relevant laws and regulations that have a significant impact on the issuer and Happy Community
Aspect BI: relating to compensation and dismissal, recruitment and promotion, working hours, rest periods, equal
Employment opportunity, diversity, anti-discrimination, and other benefits and welfare.
bt R, REEE (NLBIERE) . FRAERRERESEESEH. ESG RABERR
RASRARRERR B1.1 ) o
KPI B11 Total workforce by gender, employment type (for example, full- or part-time), age ESG Quantitative
' group and geographical region. Performance
. - " N ESG RARES
PISAUSIEIE BRI, SERMERIRALE RIS IR RS, PR
KPI B1.2 Employee turnover rate by gender, age group and geographical region ESG Quantitative
’ ploy V9 + g€ group geograp gron. Performance
— AR
BRRMRETFRIERFRERESBEHEEREN: HBIE: HEREE, &t
(a) BiEE; & (b) BFHETATEAXENEREZRMOINER, Eir=RtE
General Disclosure Chapter 2: Social
Information on: Stewardship,
(a)the policies; and Constructing A Beautiful
(b)compliance with relevant laws and regulations that have a significant impact on the issuer and Happy Community
relating to providing a safe working environment and protecting employees from occupational hazards.
[Bm B2: @R R A= B BE=ZF (REEREE) SFRITHRMABRILE, ESG BRIRAEMER
ey KPIV B“2§1 = 242 Number and rate of work-related fatalities occurred in each of the past three years | ESG Quantitative
Aspect B2: ' including the reporting year. Performance
Health and Safety N _ ESG &
MRENEE B2 ETHEATAON, iy
. ESG Quantitative
KPIB2.2 Lost days due to work injury.
Performance
22 5EERFPRY
AR R R 1856, LU TR B 2.2 High-Quality
RsEaRIEE B3 = TSI R Customer Service

Description of occupational health and safety measures adopted, and how they are

. = e NN ESG RASAER
MR A2 [ (USEREM. SHEGHHE) . s
) o . . N ESG Quantitative
KPI'A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total Performance
(kWh in '000s) and intensity (e.g. per unit of production volume, per facility).

- REKERTE WMUSESEN. SERETE) ESG RARAERR
RARAEIEIR A2.2 o ! i ) ) o
Kl A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per ESG Quantitative

' facility). Performance
BRSRAEIEIE A2.3 | #EIRFTET I MIBE R A e B iE N A E SIS L BRI S . ESG BiZiBHE
KPI' A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them. ESG Target Tracking

R REGER KR ERI B AR, WUKRFIETIIF AN EBIERAEREL B ZEF
RAREMIEIE A2.4 EXNS R,

KPI'A2.4 Description of whether there is any issue in sourcing water that is fit for purpose,
water efficiency target(s) set and steps taken to achieve them.

3.2 BERERKEF A
3.2 Energy Resources
Sustainable Use

i mFTAEEMENEE CIEE) & ER) SL£EBGES.
Total packaging material used for finished products (in tonnes) and, if applicable,
with reference to per unit produced.

FRRERIEIR A2.5
KPI A2.5

TR ?
Not applicable’®

PENEMERIFTE, TR R EEMRIEE,
*The Company is engaged in the service industry and does not involve any finished product packaging issues.

[B@ B3: #EBK
b=l

Aspect B3:
Development and
Training

KPIB2.S implemented and monitored 23 MR LA
P ’ 2.3 Safeguarding
Employee Well-Being
— R

BRRARERITTIEBMSMMRIRR B, MR EINES.

sE: IEPIHEEEEIE) - I B IR R T E RPN ERERTR,

General Disclosure

Policies on improving employees' knowledge and skills for discharging duties at work. Description of
training activities.

Note: Training reffers to vocational training. It may include internal and external courses paid by the
employer.

EIE: HEEE, &
EiF=RtE

Chapter 2: Social
Stewardship,
Constructing A Beautiful
and Happy Community

- BMAREELER (NSREER. PABER) BoNZEET . ESG RARERR
BASRAEMIEIE B3.1 } -
KPI B3.1 The percentage of employees trained by gender and employee category (e.g. ESG Quantitative

’ senior management, middle management). Performance

- ZHRIREEERNE S, EREETMZIINTIIRFE. ESG RABERR
BASRAEIEIE B3.2 o o
KPI B3.2 The average training hours completed per employee by gender and employee ESG Quantitative

’ category. Performance
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HEEERGERAT

[EE B4: &T#R|
Aspect B4:
Labour Standards

FTEHE. BE. RS NERERIEE
Subject Areas, Aspects, General Disclosures and KPIs

— R

HRA L E T asahss THY:
(a) BE; & (b) BFHBETABEAZEEMERERMAGINZER,

General Disclosure
Information on:
(a)the policies; and

(b)compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

| PBFREES
i Chapter in the Report

BIE HEESE, @
EiFERitE

Chapter 2: Social
Stewardship,
Constructing A Beautiful
and Happy Community

RRSRARISIR B4.1
KPI B4.1

RGBS B AR E LUE R BB T Ke5a85 To
Description of measures to review employment practices to avoid child and forced
labour.

23 FHEETHEML
2.3 Safeguarding
Employee Well-Being

RASRARRIEIR B4.2

R TER B REERE BIERFTRIE S B

23 FHEE TR
2.3 Safeguarding

KPI B4.2 Description of steps taken to eliminate such practices when discovered. Employee Well-Being
B8 Operating Practices
B8 HEESR, @
—RRIREE: EIFERHE
BIRHEENRE R ERSE, Chapter 2: Social
General Disclosure Stewardship,

Policies on managing environmental and social risks of the supply chain.

Constructing A Beautiful
and Happy Community

RABMEARERNIES, AERNTEMEGINMHERNE, UREMAITRER

N FiEo ESG RARAEMER
[EE B5: fHEsE RAGRARRIIER BS.1 Description of practices relating to engaging suppliers, number of suppliers ESG Quantitative
= KPIB5.1 ) o .
B where the practices are being implemented, and how they are implemented and Performance
Aspect BS: monitored.
Supply Chain o
. ESG RASEARS
Management MRS B52 HMR). FEMERIRMERSORETAILE, coo
KPI B5.2 Employee turnover rate by gender, age group and geographical region. Performance
U AR ERIH A MRS ERENRE R ERABAIES, URERRITRERS %, | 2.4 AFEHREREE
RASRAERIEIE B5.3 o ) S ) o -
Description of practices used to identify environmental and social risks along the 2.4 Sustainable Supply
KPIB5.3 . ) . .
supply chain, and how they are implemented and monitored. Chain Management
- HERTEBOE RS FHEE 2 AR FERRREIEG, URBRNITRERS %, 2.4 TIFHERAEHEE IR
RASRMERIEIZ B5.4 o A ! -
KPI B5.4 Description of practices used to promote environmentally preferable products and | 2.4 Sustainable Supply
' services when selecting suppliers, and how they are implemented and monitored. ;| Chain Management
BT HERES, B
G EREEHE
i - . N Chapter 2: Social
BRFMRHERIRBNERERS. BES. SHENRMESEURBRAEN: Stewardship

[EH B6: EmE

(a) B#; & (b) BFHBETABEAZENERMEERAGINER,

General Disclosure
Information on:
(a)the policies; and

(b)compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and services
provided and methods of redress.

Constructing A Beautiful
and Happy Community
F—H: BaEE, £
SR EIRE

Chapter 1: Governance
Stewardship, Forging

a Firm Foundation for
Development

Aspect Bé:
Product RS AEIEIE B6.1
Responsibility KPI B6.1

BEEFEERERAHTRAR L RERERMARKNE S .
Percentage of total products sold or shipped subject to recalls for safety and health
reasons.

k!
Not applicable*

RASRARIEIR B6.2
KPI B6.2

FEMARERRRBHIEREE URES T,
Number of products and service related complaints received and how they are
dealt with.

22 5HEEFRE
2.2 High-Quality
Customer ServiceESG
RARAENR

ESG Quantitative
Performance

RASRAEIEIR B6.3
KPI B6.3

IR B4 E Ko (R PE A AR B RARVIE R,
Description of practices relating to observing and protecting intellectual property
rights.

14 ERRLHEFARE
1.4 Information Security
and Privacy Protection

TEEE. BE. —RIRERMRENIEER

2024 FHBIE, HEREAESE

2024Environmental,

al and Governance Report

Subject Areas, Aspects, General Disclosures and KPIs

B
{ Chapter in the Report

22 2EEBEFRE

FASRAENIEIE B6.4 | R E ST IBRENEREWE. ) )
. 0 == —
fBE B6: EmRfE KPI B6.4 Description of quality assurance process and recall procedures. 22 High QUO“tY
Aspect Bé: Customer Service
Product R S ST B6.5 BIRHEEERMRERFAREER, URAERMITRERA %, 14 R L LHEIRE
Responsibility KPVI E;‘fS R P22 Description of consumer data protection and privacy policies, and how they are 1.4 Information Security
’ implemented and monitored. and Privacy Protection
— AR

BRAPILERRRE. #R. HEFRORREZAY:
(a) B, & (b) ETFHEFTABERZENERERRMGINER,

General Disclosure
Information on:

(a)the policies; and

(b)compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

F—E: BaRE, £
EREERE

Chapter 1: Governance
Stewardship, Forging

a Firm Foundation for
Development

B B7: R&ES
Aspect B7: ARSI BT 1 PRERANEETARRRESR B BB ENESIREARMNEE RERMER. ESG RARERIR
Anti-corruption KPI E;7‘1 =20 Number of concluded legal cases regarding corrupt practices brought against the ESG Quantitative
’ issuer or its employees during the reporting period and the outcomes of the cases. | Performance
- AP AR R R ERIZT, URABRRITRE RS %, 13IEEEEERE
Bﬁﬁ@ﬁﬁﬁ&?a*ﬁ B7.2 o . . . . .
KPIB7.2 Description of preventive measures and whistle-blowing procedures, and how 1.3 Business Ethics and
’ they are implemented and monitored. Anti-Corruption
PIREIEIE 873 MAMEERE TRENRASEI. £ g?f:?fé‘fe
KPIB7.3 Description of anti-corruption training provided to directors and staff. Performance
#tE Community
P R RRAMEEANSIE
—RIRE

B BS: #tERE
Aspect B8:
Community
Investment

AR E S ERER RS ETHE R ENRRE X EDHETEBHEN SR,

General Disclosure

Policies on community engagement to understand the needs of the communities where the issuer
operates and to ensure its activities take into consideration the communities' interests.

BEEE

Feature: Gathering
Sparkling Lights,
Leading the Relay of
Responsibility

HIEREE NHE. BRFE. $IFR. BR. Xk, 85 .

HE REREBEX SR
HEEGE

BASRARRNIEIZ BS.1 . ) - Feature: Gathering
Focus areas of contribution (e.g. education, environmental concerns, labour needs, ) .
KPI'B8.1 health. culture. sport) Sparkling Lights,
'  Spore. Leading the Relay of
Responsibility
N . . . . ESG RA#E4E
RRAEIEIE BS) ERLIEHBAER (LRsET) . st
) : ESG Quantitative
KPI B8.2 Resources contributed (e.g. money or time) to the focus area.
Performance

"ANFNRBRIITE, TORTADENEERERRUTERL BB REBMBRKIIER,
“The Company is engaged in the service industry and does not involve any products that need to be recycled due to safety and health reasons in the total
number of products sold or shipped.
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Mgk 2: EBESERRRR

APPENDIX 2: READER FEEDBACK FORM

BHREE !
Tyy! RESHERE(RIS SR BEERBARATE 2024 FEIRIE. 1B RES (ESG) HmE) (A TEHBIAKRE]),
BFE I EMBF TR ARSREESNERNER, LWE—PAERFINIE

Dear readers,

Hello! Thank you for reading the 2024 Environmental, Social and Governance (ESG) Report of Landsea Green Life Services Limited
(hereinafter referred to as the "Report”), and we sincerely invite you to submit your valuable comments and suggestions on this
Report to further improve our work.

HETIIME, BEEERDELEE

Please select your choice where appropriate for the following questions

EIE 193
Options Scores

1 EHARENRERREETE

1. Your overall satisfaction rating with the report

HIEgEE DEE U—fg U8y L3R

O very poor O O average O good O very good

2. AERETTEMOME. WETH@mAERS RS

2. This report provides a complete response to and disclosure

g E DE U—fk UEgF LIRS

) O very poor [0 O average [ good O very good
of stakeholder issues

3. NIREWBHIS S NERBM. i, T

3. The information and materials disclosed in this report are

LIEEE DEE U—fg U8 L3R

O very poor O O average O good O very good
clear, accurate and complete

4. FARELH. EHEMRIRT AFREEERTE
EIRIBME AR &

4. This report comprehensively and accurately reflects the

LIEgEE DEE U—fg U8y L3R

o ) B ) O very poor O O average O good O very good
significant impact of Landsea Green Living on society and the

environment

5. RIERBE IR, 555 XF RIVREFHERIEBMA.
FIEME LIEREE DEE U—fg U L3R

5. The logical main line, language and layout design of this | O very poor O O average O good O very good

report are clear and readable

2024 EELJ%\ ﬂ gNERARS
2024Environmental, Social and Governance Report 90 |

AEHUTHEEHBERZE

Please provide a brief answer to the following questions

L ERREREBEONE T, ERAOHRMENEDBMLE?

1. What are some of the disclosures in this report that you are most concerned about or satisfied with?

2. FREREFEEFREAHRIKRENNE?

2. Is there anything in this report that you are concerned about but has not yet disclosed?

3. #HARE, BEREDAHMERIER?

3. Do you have any other comments or suggestions for this report?

EEILUEIRE S . BFEBMEEMN A NHEBESETEE, T ERRERA, RAIRTIERENERNESR,
You can give feedback to the questionnaire by mail, email or fax, or you can call us directly, and we will fully consider your comments
and suggestions.

AL irwy@landsea.hk
Email: irwy@Ilandsea.hk

NEPME: CTERERERHRERZEER 98 58 10 /2

Company address: 10th Floor, No. 98, Jianye Road, Qinhuai District, Nanjing City, Jiangsu Province

BB ESE. 400-800-9770
Contact number: 400-800-9770
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