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FINANCIAL HIGHLIGHTS
MR

<

For the year ended

31 December

BE+_A=+—HLEE

2024 2023

—ZTTME TETZHF

RMB’ 000 RMB' 000

ARETT ARETF T

Revenue Wz 8,200,663 5,339,418

Gross (loss)/profit E3B) F (2,701,416) 564,660

Loss before income tax PREAISTR ARS8 (3,822,375) (1,225,084)

Loss for the year FRESIE (3,688,226) (1,869,823)

Loss attributable to owners of the Company  ANATFIAEEGLER (2,759,631) (1,555,932)
Loss per share for loss attributable to RRBFMBEEROFREGEZ

owners of the Company of the year S EE
- Basic and diluted (expressed in —BEARES (USK (77.70) (43.81)
RMB cents per share) ANREEDERT)

&

31 December

31 December

2024 2023

ZTImE T =F

+=B=+—H +=HA=+—H

RMB 000 RMB' 000

ARETT ARHEFIT

Total assets HEE 43,423,722 51,464,000
Cash and cash equivalents RERIREEEY 332,872 792,264
Total bank and other borrowings RIT R EME AR 15,991,467 15,588,767

REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS
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Mr. WONG Yeuk Hung JP EEIAEER Tt
Mr. HUANG Ruoging sEEBRE

Mr. TANG Chengyong BEERBEE

>

AUDITOR 2

SFAI (HK) CPA Limited KB EEFMSEHEERAT
(formerly known as Yongtuo Fuson CPA Limited (MZE2EZMHFELA+NHA’ HX
up to 19 July 2024) A8 4 Yongtuo Fuson CPA Limited)

Certified Public Accountants
Registered Public Interest Entity Auditor

LEGAL ADVISORS

Sidley Austin
39th Floor, Two International Finance Centre
Central, Hong Kong

REGISTERED OFFICE

Cricket Square

Hutchins Drive

P.0O. Box 2681

Grand Cayman, KY1-1111
Cayman Islands

HEADQUARTERS AND PRINCIPAL PLACE OF BUSINESS IN THE PRC

Redco Building

Tower 5, Qiaochengfang Phase |
No0.4080 Qiaoxiang Road

Nan Shan District, Shenzhen
People s Republic of China

PRINCIPLE PLACE OF BUSINESS IN HONG KONG

Room 2001-2, Enterprise Square 3
39 Wang Chiu Road, Kowloon Bay
Kowloon, Hong Kong

CAYMAN ISLANDS PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Ocorian Trust (Cayman) Limited
Windward 3, Regatta Office Park
P.0. Box 1350

Grand Cayman, KY1-1108
Cayman Islands
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HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited

Shops 1712-1716

17/F, Hopewell Centre
183 Queen’ s Road East
Wanchai

Hong Kong

PRINCIPAL BANKERS

Bank of China Limited

China Construction Bank Corporation
Hang Sang Bank

Industrial and Commercial Bank of China
Nanyang Commercial Bank

INVESTOR RELATIONS

Email: ir@redco.cn
Fax: (852) 2758 8392
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LETTER TO SHAREHOLDERS
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MR. HUANG RUOQING
| EERRE

1

Brgsident /&5

ke 3 3 g
%%” Z o BN

DEAR SHAREHOLDER,

I am pleased to present the business review and prospect of the year
ended 31 December 2024 of Redco Properties Group Limited (the
“Company’) and its subsidiaries (collectively, the “Group”).

BUSINESS OVERVIEW

In 2024, the global economy struggled forward amid turbulence. The
international environment remained complex, with weak economic
growth momentum, rising trade protectionism, and recurring
geopolitical conflicts continuously impacting the global economic
landscape. Although certain economies have attempted to stimulate
economic development through monetary policy adjustments, overall
economic growth remained under significant pressure. The recovery
process was not only slow but also exhibited clear signs of imbalance.

6 REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS

(al
4 s
-

SR ARE !

TAMAR BETRZNSHEEERER
AR(TEATF ) ERHANB AR * #HE
&R )BE_T_NEF+-/A=+—
AIEFEEHREERE -

EHME

TETNERREETREREADRE
Al BIRIRIBSGREM KL RS
HER > BESRETREEEL « #thixK
AERIEERREARFEZER2IEE
®BE - BEMOE RSB RBEREEER
MEACBEREIAESN > BEELKE
RKERBEEXRERY > EHRERNER
1€ ° HEFLRRIAIIERS -



Being exposed to a complex and challenging domestic and
international environment, China s economy in 2024 demonstrated
strong resilience and pressure resistance. The economic structure
continued to optimise and upgrade, with an annual gross domestic
product (“GDP”) of RMB134.91 trillion, representing a 5% year-on-
year growth, maintaining a reasonable range. The “three drivers of
economic growth” of consumption, investment, and exports played
roles in different areas: the consumer market continued to upgrade,
the investment structure kept improving, and exports sought new
growth points amid trade friction, ensuring overall economic stability.
However, domestic effective demand is insufficient, there are pains in
the transformation of old and new growth drivers, and the restoration
of endogenous momentum still needs to be steadily promoted and
continuously deepened.

In terms of the real estate market, the decline in the scale of new
home transactions slowed down in 2024, with the annual sales area
of commercial properties at 970 million square metres (“sq. m.”),
representing a decrease of 13% year-on-year; while sales value
amounted to RMB9.6 trillion, representing a decrease of 17% year-on-
year. The Central People’ s Government has continued to strengthen
policy expectation management through a series of measures,
including lowering payment ratios, reducing mortgage interest
rates, optimising purchase restrictions, adjusting the definition of
ordinary housing, and expanding the whitelist, all aimed at lowering
thresholds for purchasing properties and restoring confidence in
property purchase. From easing restrictions to introducing stimulus
policies, comprehensive market-boosting measures have been
implemented, but a full recovery in market confidence will still take
time.

Facing the ongoing deep adjustments in the industry and a complex,
ever-changing market environment, the Group has forged ahead
despite challenges, always considering stable operations as the
lifeline for corporate development and fully committing to its
core task of “guaranteed delivery’. In 2024, the Group successfully
completed the delivery of multiple projects in cities such as Tianjin,
Nanchang, Changsha, Zhanjiang, Wuxi, Hefei, Ganzhou, Suzhou,
Anging, Quanzhou and Foshan. In response to new changes and
trends in the real estate market's supply-demand dynamics,
and under the guidance of policies aimed at accelerating the
establishment of a new real estate development model, the Group
has proactively adapted to policy shifts, prudently formulated
operational strategies, promoted the collection of sales payments,
and comprehensively implemented sophisticated management
practices. By continuously improving operational efficiency, the
Group has laid a solid foundation for its sustainable development.
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/ LETTER TO SHAREHOLDERS

BB RIS

OUTLOOK

Today, the world is in the midst of a period of change unparalleled
in centuries, and the global economy is facing multiple uncertainties
in 2025, making the situation complex and volatile. Factors such
as ongoing geopolitical conflicts, rising trade protectionism, the
restructuring of global industrial chains, and fluctuations in energy
supply are intertwining, exerting pressure on global economic growth
and posing challenges to China’s economic development. China’s
economy will accelerate the formation of new productive forces
and promote high-quality development. In order to deal with the
uncertainties in the external environment and enhance the internal
momentum of the economy, efforts will be made to promote stability
and recovery in the real estate market, as well as to boost consumer
demand.

In terms of the market, the real estate industry is gradually moving
towards a new balance status under the guidance of policies.
Sales volume is expected to bottom out and stabilise in the near
future, with the focus of future policies shifting towards effective
implementation and execution. As the economy steadily recovers,
it is expected that the market will complete its phased short-term
adjustment in 2025, and demand for property purchases is expected
to be gradually released, with market confidence seeing substantial
repair. Although the demand side is showing an upward trend,
significant inventory pressure in the industry means that controlling
the number of new housing projects will be a key theme in the
sector s development in the near future.

In 2025, the Group will align closely with the core objective of
“continuing efforts to stabilise and recover the real estate market
while constructing a new development model (3% /1 # &) E i
EmHIEHERE, BREEEMEI) as outlined by the China Central
Economic Work Conference. The Company will reassess its strategic
positioning, monitor policy trends and market dynamics in real time,
exercise strict control over operating costs, and enhance capital
efficiency. Additionally, it will further strengthen risk management
and prevention capabilities, uphold the principle of “guaranteed
delivery”, and remain committed to sustainable development,
achieving a balanced integration of economic and social benefits.
The Group believes that through precise strategic positioning and
proactive, effective operational measures, it will be able to adapt
to market changes, maintain a positive outlook and a pragmatic
approach, capitalise on collective strengths, and drive sustainable,
long-term growth for the Group.
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On behalf of the board (the “Board’) of directors (the “Director(s)’)
of the Company, | would like to express my gratitude for the
understanding and trust of all shareholders and investors as well as
support from creditors.

President
Huang Ruoqing

27 March 2025
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JANUARY

The 2024 annual operation and management work conference
of Redco Group was held with the theme of “Perseverance and
Dedication, Not Wasting Youthful Days (BT A8 R EEREE)". The key
tasks for 2024 were meticulously deployed, and the conference was
successfully concluded.

In 2023, Redco delivered projects in multiple locations such as
Huizhou, Nanchang, Quanzhou, Putian, Jinan, Xiangtan, Zhanjiang
and Nantong, fulfilling its commitments on schedule and welcoming
thousands of property owners to the vibrant Young Community (i
Young#t& ).

FEBRUARY

Across all construction sites nationwide, Redco united in a concerted
effort to embark on the mission of “Enhancing Quality, Refining
Progress, and Guaranteeing Delivery (IR mE -~ BEE - R T).
Without a moment s delay, pressing the start button for the projects,
closely monitoring the delivery milestones and striving to achieve

timely “home” delivery.

MARCH

Benchmark projects such as Rivera Mansion in Nanchang, Riverside
One in Zhanjiang, and Cloud Metropolis in Ningbo completed several
key construction milestones.

Multiple Redco communities undertook beautification and renewal
efforts, creating a more beautiful setting and providing more
considerate services to build happy Young communities for property
owners.

APRIL

Several Redco projects launched heartwarming and convenient
service activities for property owners, offering free car and electric
vehicle cleaning services, which significantly enhanced the sense of
happiness and belonging among property owners.

MAY

In response to a series of housing market policies, including
“Reducing Down Payments and Lowering Interest Rates (FRE{T,[%
FIZ ), Redco Group’ s various projects introduced specially selected
properties to promote sales conversion.

REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS
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2024 ANNUAL REPORT — KEY EVENTS OF THE YEAR

JUNE

Redco’s community renewal activities were in full swing across
multiple projects, with a focus on comprehensive quality upgrades,
increasing the green coverage rate and beautifying the community
environment.

JULY

To celebrate the 103rd anniversary of the founding of the Communist
Party of China, Redco’ s various projects, in collaboration with local
communities and streets, organised a variety of activities with rich
contents on the Party Building Day, offering heartfelt tributes to the
Party s birthday.

AUGUST

To celebrate the 97th anniversary of the founding of the Peopl€ s
Liberation Army of China, Redco’ s various projects held symposiums
to pay tribute to the dedication of military personnel.

SEPTEMBER

Across its projects, Redco organised “Fragrant Blooms & Books -
A Golden Autumn Tribute to Teachers (IEEHEZ2F - &R HEHRE)
events to celebrate Teachers Day, extending the highest respect and
warmest wishes to educators within its communities.

OCTOBER

Construction progress continued to advance steadily across multiple
Redco' s projects nationwide, demonstrating the commitment to
fulfilling delivery promises.

To celebrate the 75th anniversary of the nation’s founding, Redco’ s
projects across the country offered their heartfelt tributes to honour
the motherland.

NOVEMBER

During the 33rd National Fire Safety Awareness Month, Redco’ s
various projects organised fire drills around the theme of “Partnering
with Fire Services - Building Safety Together (¥F 8l - HEF ).

DECEMBER

The first phase of Wenjing Garden in Zhangjiagang was delivered with
great fanfare, fulfilling the quality promise to property owners.

Redco’ s various projects hosted heartwarming winter activities
themed “Winter Solstice Warmth (£ Z K& - JB158E 0, enriching
property owners cultural lives.
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6H

NEtERITESERRENARE Y
HEETESUMRENR RSZCES
R HoEEIRE -

TH

EMREICHE hetBEEREREM
atE s HEBOEBFRBRTEAZK
NEEENEE > RENELMLOE -

8H

BRMPBEARBREREITHE  HeH
BERRERHEARREEEKEEE

9R

NeREEEBRRITTENES - SUH
MR EETEN S E) * MEEBIBEFIBAR
RENMEMRREITAE -

108

NEeEHZERERERERTEKE B
MRFETT AT A GR o

ENAR TS BEER  HedEEAER
BA L ZBIRAR ©

118

EI3EEREEMEMRA * NeREBERE
MEFEE - HEFR T EARFREBEN

128
RRABNB - SORB—HRE AR
AETRFMEREE °

R EEABRRILERES - BER
D EBRLEE)  BEERTABHXEE
i e

ANNUAL REPORT 2024
2024 FEHRE

\M
N

11



- MAJOR PROPERTY PROJECTS
FERMEIRH

VIOLET MIST LAND, NANTONG

Violet Mist Land is an elegant Song Dynasty-style boutique residence
built by the Group with parks and schools nearby. It is located in
the centre of Tongzhou District and Yinhe New District, which are
ecologically livable locations, and is one of the few new Chinese style
residential areas in the area. The project is located in the central axis
of Jinzhou Road, Yinhe New District, with fast transportation to the
prosperous area of the city, and is close to the large urban ecological
vegetation in the No. 5 landscape belt in Henghe. The community
creates a landscape of “Song Ya Shi Jing (R¥#+1%), and takes into
consideration the happy life of all ages to build song-style gardens and
fairyland for all ages.

>

EiENE - KERIR

EEMREHAERITENERER - 2
ERMABERET W #UEMNIRAES > £
EEESH BEEREASBAZHHT
AERER - 8B EURAH & &N
o RIBREENHEER W EHESHER
SER AR T AERGM - HBANETE
RETIRIRE > TURRREEEHE
&> EERAEMM2ELE -

pr—

Y

12 REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS



CLOUD METROPOLIS, NINGBO

Cloud Metropolis is located in the core area of high-speed railway
new town in Yuyao, Ningbo and it is the first TOD core area of high-
speed railway in China Yun Sheng in Yuyao. It has gross floor area
(“GFA”) of approximately 550,000 square metres (“sq.m.”), with
various types of businesses including roomy foreign-style houses,
high-rise buildings with nice views, colorful businesses and diversified
stores. It is surrounded by abundant ancillary facilities including
two business districts of Wucai Town (E¥1#) and Zhongan Plaza
(RZEH) and is adjacent to Tunshan Park (EWARE) with 80 mu,
which brings residents a colorful life. The project follows the original
connotation, showing design sense, functionality and vitality. There
are ancillary facilities covering all ages in internal community, which
satisfies the demand from adults, elderly and children for outdoor
activities. Also, flower courtyards have been elaborately built to
provide landlords with comprehensive high-quality life covering
leisure and entertainment.

MAJOR PROPERTY PROJECTS .
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/ MAJOR PROPERTY PROJECTS

FEEMEER

ZHENGWU FUTURE, ANQING

As the hot spot real estate located in the core position of
administrative district of Anging City, project Zhengwu Future
has always been the best choice for citizens since its launch. The
project is adjacent to the Olympic Sports Centre and enjoys the
convenience of two major traffic routes, namely Qianjiang Road and
Yingbin Avenue. The surrounding infrastructure services are provided
satisfactorily, including the municipal government and Qintan Lake
Wetland Park, making life convenient.

Rich in educational resources, the project builds a kindergarten and is
close to famous schools, such as Branch School of Petrochemical First
Primary School(fA1E—/3#) and Anging No. 4 Middle School(ZE
A7), which provides a 12-year all-age education system. The internal
planning of the community is meticulous, with a 600-metre jogging
track, a children’s playground, and reading space, etc., to create an all-
age activity space to meet the needs of residents of different ages. In
terms of safety, the project adopts advanced security systems such as
facial recognition and intelligent monitoring to ensure living safety. At
present, sale of ready-for-delivery houses is undergoing, and the quality
is visible. It provides the owner with a high-quality and extraordinary
living experience.
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PEARL MIRA, FOSHAN

The project is dedicated to constructing a child-friendly growth
community with characteristics of Guangzhou-Foshan metropolis
circle, and building a new model of comfortable living in Ronggui,
Shunde. The project covers a total area of 74,600 sq.m., with a total
GFA of about 250,000 sq.m.. It invests RMB40 million to build a
super-Guangzhou-Foshan metropolis circle standard 18-class public
kindergarten, which creates a 522 sq.m. 5 all-age children’s activity
spaces in the four dimensions of ecology, social interaction, fun
and cognition, and achieves a utopia of infinite growth of children’s
dreams. The project s apartment area covers 67-103 sq.m. of three to
four rooms, and the utility ratio has reached more than 90%.
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RIVERSIDE ONE, ZHANJIANG

The first project of Redco Group in Zhanjiang is located on the golden
development axis of Chikan North Extension in Zhanjiang City, across
the lake from Jinsha Bay Rich Area. The project covers a total area of
about 620 acres, and the overall self-built plan has 2-3 kindergartens
and a 9-year system of primary and secondary school. The first phase
of the plot is planned to have a GFA of about 260,000 sq.m. and
about 57,000 sg.m. of modern style gardens. The central axis of the
garden is about 250 metres. The project is close to Binhu Park and
the largest lake in Zhanjiang City, and has rich lake scenery resources
and ecological resources. The community supporting facilities have
become increasingly mature, gradually promoting the realisation of a
better life.

BILINE - EHER

NeEEERRINEEER ° UEE 1
mefRRIhESERERA L GBS EE
ANBEFEHHEE - HEBEMA6208 * B
REERAB2-3FMEE —FrIF—8
B/ N2 EEMIRAR R R RERA268
THK RO TBFEARREAREE
M BMAERA 250K « RERBHAER
g ImemRH > BEEMNHRERM
FHRER - HEEEABAM S BHRIIR
EIFAETE o

1 T | | EETmaE | _IJII_\_|;\~ na

T

REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS



DIRECTORS AND SENIOR MANAGEMENT PROFILES

BOARD OF DIRECTORS

The Board currently consists of seven Directors, comprising
three executive Directors, one non-executive Director and three
independent non-executive Directors. The powers and duties of
our Board include determining our business and investment plans,
preparing our annual financial budgets and final reports, formulating
proposals for profit distributions as well as exercising other powers,
functions and duties as conferred by our Memorandum of Association
(the “Memorandum”) and Articles of Association of the Company (the
“Articles of Association”). The biographical details of the directors
are as follows:-

Executive Directors

WONG Yeuk Hung (E&HI), JP (“Mr. Wong’), aged 61, has been an
executive Director and the Chairman of the Board since 9 March 2017.
He was the founder of the Group in 1992. He was responsible for
strategic planning and overall management of the group’ s business
from 1992 to 2014. Mr. Wong is the chairman of the sustainability
committee of the Company (the “Sustainability Committee”) and
a director of certain subsidiaries of the Company, a Member of the
Fourteenth National Committee of the Chinese Peoplée s Political
Consultative Conference and a Vice Chairman of the Hong Kong
Federation of Fujian Association. He is a founder and donor of Redco
Charity Organisation. He also served as a member of the Twelfth and
the Thirteenth National Committee of the Chinese People’ s Political
Consultative Conference.

Mr. Wong is the elder brother of Mr. Huang Ruoqging, an executive
Director and the president of the Company.
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Mr. HUANG Ruogqing (E&E&E5%E) (“Mr. Huang’), aged 56, is the
executive Director and the president of the Company. Mr. Huang
has been a Director since 14 July 2008 and was re-designated as the
executive Director on 14 January 2014. Mr. Huang is the authorised
representative of the Company, the chairman of the nomination
committee of the Company (the “Nomination Committee”), and a
member of each of the remuneration committee of the Company (the
“Remuneration Committee”’) and the Sustainability Committee. Mr.
Huang was appointed as a director of Redco Healthy Living Company
Limited (“Redco Healthy’), a subsidiary listed on the Main Board of
the Stock Exchange of Hong Kong Limited (the “Stock Exchange’)
(Stock Code: 2370) on 10 February 2021 and was re-designated as
a non-executive director and appointed as the chairman of Redco
Healthy on 1 June 2021. Mr. Huang is responsible for the day-to-
day management and operations of the Group, supervising the
land acquisitions and overseeing project planning and execution of
the Group. Mr. Huang is currently a director of Times International
Development Company Limited (“Times International’) and serve as
directors of certain subsidiaries of the Company. Mr. Huang received
a bachelor s degree in architecture from Huagiao University (ZEBX
£ ) in the People s Republic of China in July 1990. From August 1990
until he joined us in May 1994, Mr. Huang worked as an architecture
designer, assistant architect and project manager successively in
Quanzhou Construction Design Institute (Z N ™ & £ % 5t Bx). Mr.
Huang has over 30 years of experience in the real estate industry
in the PRC, and he has received various awards, making him a new
leader in the real estate industry in the PRC. Mr. Huang was appointed
as a visiting professor at Jiangxi University of Finance and Economics
(L7 B 82 K 2) in December 2015, the President of the Huagiao
University Hong Kong Alumni Association in December 2019 and
March 2024, a visiting professor at Shenzhen University in September
2020, the Vice President of the Seventh Council of Huagiao University
General Alumni Association in November 2020 and the Honorary
President of Huagiao University Construction Industry (Greater Bay
Area) Alumni Association in October 2023.

Mr. Huang, who is honoured as one of the “2019 Top 10 CEO of
Chind' s Listed Real Estate Enterprises’ (ZZ—NERBEEME LT
AB)+AREHECEO) in 2019, is the younger brother of Mr. Wong, an
executive Director and the Chairman of the Board.
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Mr. TANG Chengyong (E&AEBKLXE) (“Mr. Tang’), aged 61, is an
executive Director and the executive vice president of the Company.
Mr. Tang has been a Director since 18 October 2013 and was re-
designated as an executive Director on 14 January 2014. Mr. Tang
is @ member of the Sustainability Committee. He is a president of
diversified business segment of the Group, mainly responsible for
overseeing the overall development and operations of the diversified
business segment. Mr. Tang has over 25 years of experience in the
real estate industry in the PRC. Mr. Tang joined the Group as the
general manager of Yantai Redco Development Co., Ltd. in August
2001, where he was responsible for the daily operation of this
company. Mr. Tang was also successively appointed as the general
manager of Jiangxi Man Wo Property Development Co., Ltd., Jiangxi
Redco Property Development Co., Ltd., Redco Development (Jiangxi)
Co., Ltd., Shandong Redco Real Estate Development Co., Ltd. and
vice president of Redco (China) Real Estate Co., Ltd. from May 2006
to February 2012, where he was responsible for daily operation of
these companies and overseeing various projects. He also holds
certain directorships of the subsidiaries of the Company. Mr. Tang
was appointed as a director of Redco Healthy on 10 February 2021
and was re-designated as an executive director on 1 June 2021 and
concurrently served as president of Redco Healthy. Mr. Tang tendered
his resignation as the president of Redco Healthy with effect from
27 March 2025. Prior to joining the Group, Mr. Tang was employed
by Jiangsu Province Supply and Marketing Cooperative Real Estate
Development Company (VL& HIEHEMERMEEQS]), a company
primarily engaged in property development from March 1993 to
August 2001 and his last position was deputy general manager and
deputy director of department of economic development. Mr. Tang
received a bachelor s degree in engineering from Shenyang Institute
of Architectural Engineering (EFZEEIIZEZET) in the PRC in July
1986.

Non-Executive Director

Ms. Fan Carol (SEEM L L) (“Ms. Fan”), aged 44, was appointed as
a non-executive Director on 20 December 2024. Ms. Fan has over 15
years of experience in a variety of asset management, investments,
finance and corporate matters including mergers and acquisitions,
takeovers, structured debt and equity financing and restructuring in
private and secondary markets. She is a practising solicitor in Hong
Kong. She has advised many international banks and private equity
funds as well as listed issuers in their investments and corporate
activities.
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Independent non-executive Directors

Mr. CHAU On Ta Yuen SBS, BBS (A % iZ i %t &£ SBS, BBS) (“Mr.
Chau’), aged 77, was appointed as an independent non-executive
Director since 14 January 2014. Mr. Chau is a member of each of
the audit committee of the Company (the “Audit Committee”),
the Nomination Committee and the Remuneration Committee. Mr.
Chau graduated from Xiamen University with a bachelor s degree
in Chinese language and literature in 1968. Mr. Chau was awarded
the Bronze Bauhinia Star (BBS) and the Silver Bauhinia Star (SBS) by
the government of Hong Kong Special Administrative Region in 2010
and 2016 respectively. Mr. Chau was a standing committee member
of the Thirteenth National Committee of the Chinese People’s
Political Consultative Conference. Mr. Chau is currently the honorary
consultant of the Hong Kong Federation of Fujian Associations.

Mr. Chau is currently an executive director and the chairman of the
board of directors of ELL Environmental Holdings Limited (Stock
Code: 1395), a company listed on Main Board of the Stock Exchange.
Mr. Chau is also an independent non-executive director of Million
Hope Industries Holdings Limited (Stock Code: 1897) and Beijing
Enterprises Water Group Limited (Stock Code: 371), the shares of
all of which are listed on the Main Board of the Stock Exchange.
During the period from February 2009 to July 2024, Mr. Chau was an
independent non-executive director of Come Sure Group (Holdings)
Limited (Stock Code: 794), a company listed on Main Board of the
Stock Exchange.

Dr. TAM Kam Kau, GBS, SBS, JP (:B##¥{#1L) (“Dr. Tam’), aged
63, has been an independent non-executive Director since 8 April
2021. Dr. Tam is a member of each of the Audit Committee and the
Nomination Committee. Dr. Tam obtained a bachelor s degree in
economics from Guangxi University in the PRC in 1984. Dr. Tam is also
a standing committee member of the Fourteeth National Committee
of Chinese Peopl€e’ s Political Consultative Conference and a member
of HKSAR Election Committee.
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Dr. Tam has extensive experience in investment and management.
Since 1991, Dr. Tam incorporated and invested in various companies
in Hong Kong and in the People's Republic of China (the “PRC’),
including but not limited to HK Kwok Kim Investment Holdings
Group Co. Limited. (“Kwok Kim”) and various properties and asset
investments companies in the PRC. Dr. Tam has been the chairman
of Kwok Kim since 2007, a company which is principally engaged in
investments.

Dr. Tam actively participates in voluntary services and charity
fundraising activities. He founded Hong Kong Volunteers Federation
in 2014 and has acted as the chairman since then. He also founded
Hong Kong Poverty Alleviation Association Limited in 2018 and is the
convener and the chief supervisor. Dr. Tam was awarded as the World
Outstanding Chinese in 2005 and was appointed as the Justice of the
Peace in 2010. Dr. Tam subsequently received the Silver Bauhinia Star
in 2014 and the Gold Bauhinia Star in 2020.

Mr. YIP Tai Him (EMH%E) (“Mr. Yip®), aged 54, has been an
independent non-executive Director since 14 January 2014. Mr. Yip
is the chairman of each of the Remuneration Committee and the
Audit Committee. Mr. Yip received a bachelor of arts (hons) degree in
accountancy from the City Polytechnic of Hong Kong, now known as
the City University of Hong Kong in September 1993 in Hong Kong.
He has been a practising accountant in Hong Kong since 1999. Mr. Yip
was admitted as a member of the Association of Chartered Certified
Accountants in the United Kingdom and the Institute of Chartered
Accountants in England and Wales in September 1996 and January
2006, respectively. He has approximately 26 years of experience in
accounting, auditing and financial management.

Mr. Yip is currently and independent non-executive independent
director of Shentong Robot Education Group Company Limited (stock
code: 8206), GCL Technology Holdings Limited (previously known as
GCL-Poly Energy Holdings Limited) (Stock code: 3800), Zhongchang
International Holdings Group Limited (Stock code: 859), the shares of
which are listed on the Main Board/GEM board of the Stock Exchange.

During the period from 27 March 2017 to 21 March 2025, Mr. Yip
was an independent non-executive director of Dongguan Rural
Commercial Bank Co. Ltd. (stock code: 9889), a company listed on the
Main Board of the Stock Exchange.
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SENIOR MANAGEMENT

Mr. LIANG Wei (ZRB%EE) (“Mr. Liang’), aged 49, is the Executive
President of the Group, where he is responsible for the Group’s
operation centre and is in charge of the Group’s operation
management, project management, cost procurement, design
management, marketing and customer relations. Mr. Liang has
more than 20 years of experience in cost bidding and procurement
management and real estate urban company operation and
management. Mr. Liang joined the Group in October 2011, where he
served as the general manager of the Group' s cost control centre,
audit and supervision centre, recruitment and procurement centre,
Shenzhen-Donghui-based and South China-based companies.

Prior to joining the Group, he had served as the cost director of
Kaisa Group Holdings Limited, a company listed on the Stock
Exchange (stock code: 1638), from 2008 to 2011, during which he
was responsible for cost management. Mr. Liang received a master s
degree in business administration from Zhongnan University of
Economics and Law in the PRC in December 2013.

Ms. LIANG Wanchan (2 #%i & &% £) (“Ms. Liang’), aged 47, is the
Vice President of the Group where she is responsible for financial
reporting and financing matters of the Group. She has over 20 years
of experience in corporate finance and internal auditing. Ms. Liang
joined the Group as the chief financial officer of Redco (China) Real
Estate Co., Ltd. in November 2010 and she has been responsible
for the corporate finance and accounting of the Group. Prior to
joining the Group, she had served as assistant director of finance
and investment management department of Hopson Development
Holdings Limited (4 BIEREEABIRAT), a company listed on the
Stock Exchange (stock code: 754), from September 2002 to October
2010, during which she was responsible for financial management of
the group. Ms. Liang received a bachelors degree in economics from
the Renmin University of China in the PRC in July 2000.

Mr. LI Huiyong (ZF¥EEB&4%) (“Mr. L"), aged 42, joined the Group
in August 2013 and is the vice president and the regional general
manager of Central China of the property holdings group of the
Group where he is responsible for the investment development and
fully responsible for the management of the Central China region.
Mr. Li has over 10 years of experience in real estate investment
development. Prior to joining the Group, he worked for Logan
Property Company Limited, a Shenzhen company listed on the Stock
Exchange (stock code: 03380.HK), from October 2009 to August
2013, acted as the manager of investment development centre and
was in charge of projects development in Chengdu, Chongging and
other southwestern regions as well as Zhuhai and Zhongshan. Mr.
Li obtained a bachelor s degree in engineering management from
Harbin University of Commerce (P4 B /& i 2% K 2) in 2007 and a
master s degree in real estate investment in technical economics and
management from Dongbei University of Finance and Economics (2R
JEBHAE KR ) in 2009.
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Ms. GUAN Jing (BABE%Z L) (“Ms. Guan”), aged 41, is the general
manager of the operation and management centre of the Group
where she is responsible for strategic planning and execution,
business planning, new business research and cultivation, enterprise
Digitisation of the Group. She has over 10 years of experience in
operation and organisation management of real estate. Ms. Guan
joined the Group in March 2015, where she served as the assistant
to the Group President, the vice supervisor of the president s office
and the general manager of the strategy & planning centre. Prior to
joining the Group, she had served Coastal Greenland Limited (/478
HEXREARRAR), a company listed on the Stock Exchange (stock
code: 1124), from June 2008 to March 2015, during which she was
in charge of business planning of the Group. Ms. Guan received a
bachelor s degree in economics from the Renmin University of China
in the PRC in July 2007 and a master of business administration
degree from Tsinghua University in the PRC in January 2023.

Mr. Gao Feng (RI&5% %) (“Mr. Gao’), aged 43, joined the Group
in February 2021 and is the vice president and the regional general
manager of Northern China of the property holdings group of the
Group where he is fully responsible for the operation management.
Mr. Gao has over 10 years of experience in real estate investment
development and operations management. Prior to joining the
Group, he held various positions including the head of project
development at Vanke (Jinan) (B&IEmAE]), the general manager
of Hechang Real Estate (Jinan) (FAE#EEREAR) and the general
manager of Shuifa Longtian Group (KEEBEHEE), where he was
responsible for investment expansion and operation management.
Mr. Gao obtained a bachelor s degree in information and computing
science from Yantai University (& K% ) in 2005 and a masters
degree in business administration from Dongbei University of Finance
and Economics (BRIEEF&KEE) in 2009.

Mr. Ma Xiaoming ( BEEERS 4 ) (“Mr. Ma”), aged 45, joined the Group
in March 2020 and is the vice president and the regional general
manager of Eastern China of the property holdings group of the
Group where he is fully responsible for the operation management.
Mr. Ma has over 20 years of experience in real estate investment
development. Prior to joining the Group, he served as general
manager of the Southern Anhui Branch of Jinke Property Group Co.,
Ltd. (2R BERAT) from March 2019 to October 2019, where he
is responsible for the building of the Southern Anhui Branch. Mr. Ma
obtained a bachelor s degree in urban planning from Anhui University
of Architecture (Z#URETZEKE) in 2005.

Mr. Huang Hengzheng (H1EESEAXE) (“Mr. Huang’), aged 47, joined
the Group in June 1998 and is the vice president and the regional
general manager of Southeastern China of the property holdings
group of the Group where he is fully responsible for the operation
management. Mr. Huang has over 20 years of experience in real estate
investment development. He obtained a bachelor s degree in law
from Fujian Normal University(f&#2EME A2 ) in 2007.
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CORPORATE GOVERNANCE REPORT

EEXELRERS

The Board is pleased to present this Corporate Governance Report for
the year ended 31 December 2024 (the “Review Period’).

Maintaining high standards of business ethics and corporate
governance has always been one of the Group's prime tasks. It
believes that conducting the Group's businesses in a transparent
and responsible manner and following good corporate governance
practices serve its long-term interests and those of the Company s
shareholders (the “Shareholders”).

(A)

CORPORATE GOVERNANCE PRACTICES

The Company has adopted the code provisions of the Corporate
Governance Code (the “CG Cod¢€”) set out in part 2 of Appendix
C1 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules’) as its own
code to govern its corporate governance practices.

During the year ended 31 December 2024, the Company has
applied the principles of good corporate governance and
complied with all applicable code provisions under Part 2 of the
CG Code, saved for the deviation from code provision B2.2 of the
CG code.

Code Provision B.2.2 of Part 2 of the CG Code provides that every
director, including those appointed for a specific term, should
be subject to retirement by rotation at least once every three
years. However, Mr. Huang Ruoqging, an executive Director, has
not retired and stood for re-election during the year ended 31
December 2023 as the annual general meeting of the Company
was not timely held during the year ended 31 December 2023.
At the annual general meeting for the year ended 31 December
2022 (the “2022 AGM”) and the annual general meeting for the
year ended 31 December 2023 (the “2023 AGM”) of the Company
convened and held on Friday, 28 June 2024, resolutions were
put forward for the Shareholders to consider and, if thought
fit, approve (among other things) the re-election of Mr. Huang
Ruoging, Mr. Chau On Ta Yuen SBS, BBS, Mr. Wong Yeuk Hung
JP, Mr. Tang Chengyong and Dr. Tam Kam Kau GBS, SBS, JP in
accordance with the Articles of Association and the CG Code.
Accordingly, since the 2022 AGM and 2023 AGM, the Company
has been in compliance with Code Provision B.2.2 of Part 2 of
the CG Code.
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The Company has engaged an independent internal control
consultant to conduct a review on its internal control system.
For details of the findings of such internal control review, please
refer to the announcement of the Company dated 24 October
2024.

The Board will continue to review and monitor the practices of
the Company with an aim to maintaining and improving a high
standard of corporate governance practices.

DIRECTORS SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in
Appendix C3 to the Listing Rules (the “Model Code”) as its
code of conduct regarding Directors securities transactions.
Upon specific enquiries, all Directors confirmed that they have
complied with the Model Code during the Review Period.

DIRECTORS
Board Composition

The Board currently consists of seven Directors, comprising
three executive Directors, one non-executive Director and three
independent non-executive Directors. As at the date of this
report, the composition of the Board is set out as follows:

Executive Directors

Mr. Wong Yeuk Hung JP (Chairman)
Mr. Huang Ruoqing (President)
Mr. Tang Chengyong

Non-executive Director

Ms. FAN Carol

Independent non-executive Directors

Mr. Chau On Ta Yuen SBS, BBS
Mr. Yip Tai Him
Dr. Tam Kam Kau GBS, SBS, JP

The biographical information of the Directors and the
relationships between the members of the Board are set out
and disclosed in the section headed “Directors and Senior
Management Profiles” of this annual report. Save as disclosed
above, the Board members have no financial, business, family or
other material/relevant relationships with each other.
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A

Roles and Responsibilities

The Board is responsible for determining our business and
investment plans, preparing our annual financial budgets and
final reports, formulating proposals for profit distributions
as well as exercising other powers, functions and duties as
conferred by the Memorandum and Articles of Association.
Responsibilities relating to implementing decisions of the
Board, directing and co-ordinating the daily operation and
management of the Company are delegated to the management.

Directors must dedicate sufficient time and attention to the
Group' s affairs. Besides, the Company also requested all
Directors to disclose to the Company annually the number and
the nature of offices held in public companies or organisations
and other significant commitments with an indication of the
time involved.

The Company has arranged appropriate liability insurance in
respect of legal action against the Directors. The insurance
coverage will be reviewed on an annual basis.

Chairman and President

The Chairman of the Board and the president of the Company
are currently two separate positions held by Mr. Wong Yeuk
Hung JP and Mr. Huang Ruogqging, respectively, with clear
distinction in responsibilities. The Chairman of the Board is
responsible for providing strategic advice and guidance on
the business development of the Group, while the president is
responsible for the day-to-day operations of the Group.

Attendance Records of the Directors

At the Board meetings, the Directors discussed and formulated
overall strategies for the Company, discussed and approved
the financial budgets, annual results, dividends and other
significant transactions of the Group. Issues relating to the daily
management and operations of the Group have been delegated
to the management of the Group.

Notices of Board meetings were given to all Directors at least
14 days prior to the meetings and all Directors are entitled to
include items which they think fit for discussion in the agenda of
the meetings.

Draft and final versions of the minutes of the Board and
the committees meetings were sent to the Directors and
the committees members for their comment and records
respectively in a timely manner.
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The attendance records of individual Directors at the meetings
of the Board, the Nomination Committee, Remuneration
Committee, Audit Committee, Sustainability Committee and the
general meeting of the Company held during the Review Period
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are set out below: BRETIUNT
@ Sustainability Annual
Audit Nomination ~ Remuneration Committee general

Board Committee Committee Committee REERE meeting
£ BrZAE REZEE wHzEE Ze®  REEFAE

Number of Meetings 5 5 2 2 1 2

EEE

Executive Directors:

BIES!

Mr. WONG Yeuk Hung JP 5/5 N/A N/A N/A 1 22

BARIGEATAHL TEA TER TER

Mr. HUANG Ruoging 5/5 N/A 2/2 212 11 2/2

BEELE RER

Mr. TANG Chengyong 5/5 N/A N/A N/A 11 2/2

ERERE TER &R TBR

Non-executive Director:

FAOEE!

Ms. FAN Carol® N/A N/A N/A N/A N/A N/A

TEMLLY &R TEA &R TBR TER TER

Independent Non-executive Directors:

BUFTEE:

Mr. CHAU On Ta Yuen SBS, BBS 5/5 5/5 22 22 N/A 22

B%ER:4E SBS, BBS TER

Mr. YIP Tai Him 5/5 5/5 N/A 22 N/A 22

356 Vi TER TEA

Dr. TAM Kam Kau GBS, SBS, JP 4f5 45 22 N/A N/A 22

BRI L GBS, SBS, ATt TEA ER

Note: FsE

(I)  Ms. FAN Carol was appointed as a non-executive Director on 20
December 2024 and no Board meeting or general meeting had
been held after her appointment.

Apart from the regular Board meeting, Mr. Wong Yeuk Hung JP,
the Chairman, also held one meeting with the independent non-
executive Directors without other executive Directors present
during the Review Period.
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Independence of the independent non-executive Directors

During the Review Period, in compliance with the requirement
of Rules 3.10(1), 3.10(2) and 3.10A of the Listing Rules, the
Company has appointed three independent non-executive
Directors as the Board members, representing more than one
third of the Board, with one of them possessing appropriate
professional qualifications or accounting or related financial
management expertise. Based on the foregoing, the Board
considers that the balance between executive Directors
and independent non-executive Directors is reasonable and
adequate to provide sufficient checks and balances that
safeguard the interests of Shareholders and the Group as a
whole.

The Company has received from each of the independent non-
executive Directors a written confirmation of his independence
with reference to the factors under Rule 3.13 of the Listing Rules.
The Board confirms it considers that all independent non-
executive Directors independent. The Board believes that there
is a strong independent element in the Board to safeguard the
interest of Shareholders.

All Directors, including independent non-executive Directors,
are clearly identified in all corporate communications of the
Company. A list of Directors is available on the websites of the
Company and the Stock Exchange and will be updated, where
necessary.

Induction and Development

Directors must keep abreast of their collective responsibilities.
All Directors received an induction package covering the
regulatory obligations of a director of a listed company. The
Company also plans to provide briefings and other training
to develop and refresh the Directors knowledge and skills.
The Company shall provide (a) the Directors the update on
the material changes to the Listing Rules and other applicable
regulatory requirements; and (b) the employees of the Group
abreast of updates in the anti-bribery laws and regulations.
The Directors shall participate in appropriate continuous
professional development to develop and refresh their
knowledge and skills to ensure that their contribution to the
Board remains informed and relevant. Circulars and guidance
notes may be issued to Directors and senior management of
the Company where appropriate, to ensure awareness of best
corporate governance practices.
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The Company has put in place an on-going training and
professional development programme for Directors. During
the Review Period, all Directors received regular briefings and
updates on the Group’ s business, operations, risk management
and corporate governance matters. All Directors provided the
Company with their respective training records pursuant to the
CG Code.

During the Review Period, all the Directors namely, Mr. Wong
Yeuk Hung JP, Mr. Huang Ruoqing, Mr. Tang Chengyong, Ms. Fan
Carol, Mr. Chau On Ta Yuen SBS, BBS, Mr. Yip Tai Him and Dr.
Tam Kam Kau GBS, SBS, JP have complied with code provision
C.1.4 of the CG Code and participated in continuous professional
development to develop and refresh their knowledge and skills.

Ms. Fan Carol, who was appointed as non-executive Director
during the year ended 31 December 2024, had obtained legal
advice on 20 December 2024, as required under rule 3.09D of
the Listing Rules from the legal advisor of the Company and has
confirmed that she understood her obligations as a director of a
listed company.

Training received by Directors for the year ended 31 December
2024 are set out as follows:
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Types of

Directors training (Nete)
5 1EFIEREY (o
Mr. WONG Yeuk Hung JP EEMSERFaL A, B
Mr. HUANG Ruogqing BEBRE A B
Mr. TANG Chengyong [EABEE A, B
Ms. FAN Carol (appointed on 20 December 2024)  SEzmitu L N/A
(M ZE2ZEF+"AZ+HEZMT) M

Mr. CHAU On Ta Yuen SBS, BBS B2 E RS E SBS, BBS A B
Mr. YIP Tai Him EREREE A B
Dr. TAM Kam Kau GBS, SBS, JP SEERIK1E - GBS, SBS, X4+ A, B

Notes: Types of training

A: Attending training sessions, including but not limited to, briefings,
seminars and conferences.

B: Reading relevant news alerts, newspapers, journals, magazines
and relevant publications.
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Mechanism to ensure independent views from directors

To ensure independent views and input from any Director, the
following mechanism is established by the Board:

1L Independence Assessment

Each of the independent non-executive Directors shall provide
a written annual confirmation of independence to the Company
on their compliance with the independence requirements as
set out under Rule 3.13 of the Listing Rules. The Nomination
Committee shall assess the independence of independent non-
executive Directors upon appointment and annually to ensure
they can continually exercise independent judgement.

2. Composition of Board

Currently, more than one-third of the Board members are
independent non-executive Directors, which meets the
requirement of the Listing Rules that at least one-third of the
Board are independent non-executive Directors.

3. Board Proceedings and Decision Making

At least 14 days notice of regular Board and Board committee
meetings will be given to all Directors, and all Directors are
invited to include any matters for discussion in the agenda.
By at least 3 business days in advance of every regular Board
and Board committee Meeting, Directors are provided with
the meeting agenda and the relevant board papers containing
complete, adequate and timely information to enable full
deliberation on the issues to be considered at the respective
meetings. All Directors are required to declare their direct/
indirect interests, if any, in any business proposals to be
considered at the meetings and, where appropriate, they
are required to abstain from voting on any Board resolution
concerned. Independent non-executive Directors should attend
all regular meetings of the Board and Board committees on
which they serve. They should also attend general meetings
of the Company to acquire understanding of the views of the
Shareholders.
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4. Remuneration of Independent Non-executive Directors

Independent non-executive Directors receive fixed fee(s) for
their role as members of the Board and Board committees and
no equity-based or incentive based compensation program is
granted to independent non-executive Directors as this may
lead to bias in their decision-making and compromise their
objectivity and independence.

5. Access to Professional Advice and Up-to-date Information

The Company Secretary provided induction pack and
orientation program for all new recruits to the Board. Such
program would familiarise the newly appointed Director
with the nature of the business, the corporation’s strategy,
the internal control and corporate governance practices and
policies, and directors duties and responsibilities. Subsequent
information packages are regularly provided to the Directors to
keep them abreast of their responsibilities and infuse them with
new knowledge relevant to the Group’ s current business and
operating environment.

The Board has reviewed the above mechanism in respect of
the year ended 31 December 2024, is of the view that such
mechanism has been effectively implemented.

ELECTION OF DIRECTORS

Each of Ms. Fan Carol, Mr. Chau On Ta Yuen SBS, BBS, Mr. Yip
Tai Him and Dr. Tam Kam Kau GBS, SBS, JP has entered into
a letter of appointment with the Company for a term of three
years. Whereas, Mr. Wong Yeuk Hung JP, Mr. Huang Ruoging and
Mr. Tang chengyong entered into a service contract with the
Company under which they agreed to act as executive Directors
for three years.

All Directors appointed to fill a casual vacancy shall be subject
to election by shareholders at the first general meeting after
appointment and every Director, including those appointed for
a specific term, shall be subject to retirement by rotation at
least once every three years. Four Directors will retire, and being
qualified, have offered to be re-elected at the annual general
meeting of the Company for the year ended 31 December 2024
(the “2024 AGM”).

Details of the Directors to be re-elected at the 2024 AGM will
be set out in the circular to be published on the websites of
the Company and the Stock Exchange and despatched to the
Shareholders (if requested) in due course.
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BOARD COMMITTEES

The Board is responsible for performing the corporate
governance duties including:

a) to develop and review the Company s policies
and practices on corporate governance and make
recommendations to the Board;

b) to review and monitor the training and continuous
profession development of Directors and senior
management;

c) to review and monitor the Company s policies and
practices on compliance with legal and regulatory
requirements;

d) to develop, review and monitor the code of conduct
applicable to Directors, senior management and
employees of the Company; and

e) toreview the Company s compliance with the CG Code and
disclosures in this report.

During the Review Period, the Board reviewed the Company s
corporate governance policies and practices, training and
continuous professional development of the Directors and
senior management, the Company s policies and practices
on compliance with legal and regulatory requirements, the
compliance of the Model Code, and the Company s compliance
with the CG Code and disclosure in 2024 corporate governance
report of the Company.

In compliance with the CG Code, the Company established three
committees, namely the Audit Committee, the Remuneration
Committee and the Nomination Committee. The Company
has also established the Sustainability Committee. Those
committees perform their distinct roles in accordance with
their respective terms of reference which are available on the
websites of the Company and the Stock Exchange.
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Audit Committee

The Company established an Audit Committee on 14 January
2014 with written terms of reference in compliance with the
Listing Rules. As at the date of this report, the Audit Committee
consists of three independent non-executive Directors, namely
Mr. Yip Tai Him (being the chairman of the Audit Committee
who has a professional qualification in accountancy), Mr. Chau
On Ta Yuen SBS, BBS and Dr. Tam Kam Kau GBS, SBS, JP. The
primary duties of the Audit Committee are to assist the Board
by providing an independent view of the effectiveness of the
financial reporting system, risk management and internal
control systems of the Group, to oversee the audit process, to
develop and review the policies of the Group and to perform
other duties and responsibilities as assigned by the Board. In
particular, the Audit Committee is empowered under its terms of
reference to review any arrangement which may raise concerns
about possible improprieties in financial reporting, internal
control or other matters.

During the Review Period, the Audit Committee held five
meetings to discuss and review, inter alia, the interim financial
statements for the periods ended 30 June 2023 and 2024 and
annual financial statements for the years ended 31 December
2022 and 2023, and publication of the interim and annual
reports, the disclosures in the Corporate Governance Reports,
the corporate governance and compliance status of the CG
Code, the internal audit plan and functions of the Group, the
internal control review findings performed by an internal control
consultant and the financial impact of the findings of the
independent inquiry on the audit issues of Redco Healthy from
the Group's perspective. The external auditors attended certain
meetings. The attendance records of the Audit Committee are
set out in the section headed “Attendance Records” of the
Directors.

The consolidated financial statements of the Group for the
year ended 31 December 2024 have been reviewed by the Audit
Committee.
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Remuneration Committee

The Company established a Remuneration Committee on 14
January 2014 with written terms of reference in compliance
with the Listing Rules. The Remuneration Committee consists
of two independent non-executive Directors, namely Mr. Yip
Tai Him (being the chairman of the Remuneration Committee)
and Mr. Chau On Ta Yuen SBS, BBS and one executive Director,
Mr. Huang Ruoging. The primary duties of the Remuneration
Committee include (but without limitation): (i) making
recommendations to the Directors regarding the policy and
structure for the remuneration of all the Directors and senior
management and on the establishment of a formal and
transparent procedure for developing remuneration policies;
(ii) making recommendations to the Board on the remuneration
packages of the Directors and senior management; (iii) reviewing
and approving the management s remuneration proposals with
reference to the Board’ s corporate goals and objectives; and (iv)
reviewing and/or approving matters relating to share schemes
under Chapter 17 of the Listing Rules.

There were two meetings of the Remuneration Committee held
during the Review Period to review and make recommendations
to the Board on the existing remuneration packages of all
Directors and senior management and to discuss and make
recommendations to the Board on the remuneration package
of a newly appointed Director. The attendance records of the
Remuneration Committee are set out in the section headed
“Attendance Records of the Directors’.

Director s Remuneration Policy

Directors remuneration package includes annual director s fee,
discretionary bonuses, allowances, contributions to pension
schemes, entitlement to any share options that may be granted
to the Directors pursuant to the respective terms of the Share
Options Scheme and other benefits in kind. A remuneration
policy sets out the principles based on which remuneration
packages of individual directors of the Company are determined.

The remuneration of the Directors are determined based on
their duties and responsibilities, the Company s performance,
prevailing market conditions and remuneration benchmarks in
the industry.

As at 31 December 2024, there was no arrangement under which
a Director has waived or agreed to waive any emoluments.

The Directors remunerations are subject to the recommendations
of the Remuneration Committee and the Board s approval.
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Remuneration of Senior Management

The remuneration of senior management of the Company was
within the following bands:
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Further particulars of Directors remuneration and the five
highest paid employees as required to be disclosed pursuant to
Appendix D2 to the Listing Rules are set out in notes 12 and 13
to the consolidated financial statements respectively.

Nomination Committee

The Company established a Nomination Committee on 14
January 2014 with written terms of reference in compliance
with the Listing Rules. The Nomination Committee consists of
two independent non-executive Directors, namely Mr. Chau On
Ta Yuen SBS, BBS and Dr. Tam Kam Kau GBS, SBS, JP and one
executive Director, Mr. Huang Ruoqing (being the chairman
of the Nomination Committee). The primary function of the
Nomination Committee is to make recommendations to the
Board on the appointment of members of the Board.

There were two meetings of the Nomination Committee
held during the Review Period to assess the independence
of independent non-executive Directors to review and make
recommendation to the Board on the structure, size and
composition of the Board, to review the retirement and re-
rotation plan of the Directors and to discuss and make
recommendations to the Board on the appointment of a new
Director. The attendance records of the Nomination Committee
are set out in the section headed “Attendance Records of the
Directors”.
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Further, the board diversity policy (the “Policy’) was adopted
by the Company on 28 January 2014. The purpose of the Policy
is to set out the basic principles to be followed to ensure that
the Board has the appropriate balance of skills, experience and
diversity of perspectives necessary to enhance the effectiveness
of the Board and to maintain high standards of corporate
governance. Selection of Board candidates shall be based on a
range of diversity perspectives with reference to the Company s
business model and specific needs, including but not limited to
gender, age, race, language, cultural background, educational
background, industry experience and professional experience.
The Nomination Committee shall review the policy and the
measurable objectives at least annually, and as appropriate, to
ensure the continued effectiveness of the Board.

The Board has reviewed the Policy in respect of the year ended
31 December 2024, is of the view that such policy has been
effectively implemented.

Nomination Policy

When considering candidates for the nomination and
appointment as Directors, the Nomination Committee aims to:

- ensure that the Board has a balance of skills, experience
and diversity of perspectives appropriate to the Company;
and

- there will be continuity and appropriate leadership at
Board level.

The nomination and appointment process is carried out strictly
in accordance with the Nomination Committee’ s terms of
reference, the Articles of Association and all applicable rules
and regulations.
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In evaluating and selecting any candidate for directorship, the
following factors would be considered:

Character and integrity.

Qualifications including professional qualifications,
skills, knowledge and experience that are relevant to the
Company s business and corporate strategy.

Diversity in all aspects with reference to the Diversity Policy
of the Board.

Any measurable objectives adopted for achieving diversity
on the Board.

Requirement for the Board to have independent directors
in accordance with the Listing Rules and whether the
candidate would be considered independent with
reference to the independence guidelines set out in the
Listing Rules.

Any potential contributions the candidate can bring to
the Board in terms of qualifications, skills, experience,
independence and diversity.

Willingness and ability to devote adequate time to
discharge duties as a member of the Board and/or Board
committee(s) of the Company.

Such other perspectives that are appropriate to the
Company s business and succession plan and where
applicable, may be adopted and/or amended by the Board
and/or the Nomination Committee from time to time for
nomination of Directors and succession planning.

Notwithstanding that the Board has delegated its
responsibilities and authority for selection and appointment
of Directors to the Nomination Committee, the ultimate
responsibility for selection and appointment of Directors rests
with the entire Board.
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Diversity Policy

The diversity policy of the Company aims to set out the
approach to achieve diversity of the Board. The Board
recognises and embraces the benefits of having a diversity of
the Board to enhance the quality of the Board performance.

With a view to achieve a sustainable and balance development,
the Company considers diversity at the Board level as an
essential element in supporting the attainment of its strategic
objectives and sustainable development.

Selection of candidates to be a Board member will be based
on a range of diversity perspectives, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
The ultimate decision will be based on merit and contribution
that the selected candidates will bring to the Board.

As at 31 December 2024, the proportion of female and male
employees (including senior management) in the Group was
approximately 44% and 56%, respectively. The Company
believes that its workforce has achieved gender diversity in
general. The Group promotes gender diversity in the workplace
and promoting this goal during recruitment. To achieve
workforce diversity, the Group has implemented appropriate
recruitment and selection processes to consider diverse
candidates. The Group has also established talent management
and training programs, providing career development guidance
and advancement opportunities, aimed at building a team with
diverse skills and rich experience. The Company considers that
the gender diversity across overall workforce (including senior
management of the Company) stands at a reasonable level
as the real estate industry is widely considered to be a male-
dominated profession. The Company will continue to review the
gender diversity from time to time and take necessary steps to
promote diversity.
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Currently, the Board consists of six male members and one
female member. The Company is of the view that gender
diversity in respect of the Board has been achieved in general.
Having reviewed the Board composition, the Board recognises
the importance and benefits of gender diversity at the Board
level and shall continue to review the gender diversity of the
Group from time to time to ensure their appropriateness and
take initiatives to identify female candidate(s) to enhance the
gender diversity among the Board members.

The Company will ensure that gender diversity is taken into
account when recruiting staff members of mid to senior level
and ensure that sufficient resources are available for providing
appropriate trainings and career development to develop a
pipeline of potential successors to the Board and maintain
gender diversity.

Sustainability Committee

The Company established the Sustainability Committee on 31
March 2021 with written terms of reference. The Sustainability
Committee consists of three executive Directors, namely
Mr. Wong Yeuk Hung JP, Mr. Huang Ruoqging and Mr. Tang
Chengyong. The primary function of the Sustainability
Committee is to assist the Board in relation to the Company s
sustainability policies and practices.

There was one meeting of the Sustainability Committee held
during the Review Period to appoint a consultant for the review
service on the Environmental, Social and Governance Report for
the year ended 31 December 2024. The attendance records of
the Sustainability Committee are set out in the section headed
“Attendance Records of the Directors’.

Dividend Policy

The Company has adopted a dividend policy on payment
of dividends. Depending on the financial conditions of the
Company and the Group and the conditions and factors as set
out in the dividend policy, dividends may be proposed and/
or declared by the Board during a financial year and any final
dividend for a financial year will be subject to Shareholders
approval. As at 31 December 2024, there is no arrangement
under which a Shareholder has waived or agreed to waive any
dividends.

The declaration of dividends by the Company is also subject
to any restrictions under the Cayman Islands Companies Law,
the Articles of Association and any applicable laws, rules and
regulations.
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In determining payment of dividends, the Company shall share
its profits with Shareholders while maintaining adequate
reserves for meeting its future growth, with a view to declaring
dividends higher than the industrial average level and achieving
a stable and better return for the Shareholders.

The Board shall also take into account the following factors of
the Group when considering the declaration and payment of
dividends:

financial results;
. cash flow situation;

business conditions and strategies;
. future operations and earnings;

capital requirements and expenditure plans;
. interests of shareholders;

any restrictions on payment of dividends; and

. any other factors that the Board may consider relevant.

DIRECTORS RESPONSIBILITIES FOR FINANCIAL STATEMENTS

The Board is responsible for presenting a balanced and clear
assessment of the Group’' s performance and prospects. The
Directors acknowledged their responsibility for preparing the
accounts of the Company for the Review Period.

The Directors are aware that there existed a material uncertainty
as detailed in note 2(a) to the consolidated financial statements,
which may cast significant doubt on the Group’s ability to
continue as a going concern and hence, its ability to realise
its assets and discharge its liabilities in the normal course of
business.
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EXTRACT FROM INDEPENDENT AUDITOR S REPORT

The following is an extract of the independent auditor s report
on the consolidated financial statements of the Group for the
year ended 31 December 2024:

“Disclaimer of Opinion

We do not express an opinion on the consolidated financial
statements of the Group. Because of the significance of the
matters described in the Basis for Disclaimer of Opinion section
of our report, we have not been able to form an audit opinion on
these consolidated financial statements. In all other respects,
in our opinion the consolidated financial statements have been
properly prepared in compliance with disclosure requirements
of the Hong Kong Companies Ordinance.

Basis for Disclaimer of Opinion

Scope of limitation relating to appropriateness of the going
concern basis of accounting

As described in note 2(a) to the consolidated financial
statements, for the year ended 31 December 2024, the Group
incurred a net loss attributable to the owners of the Company of
approximately RMB2,759,631,000 and as of that date, the Group
had net current liabilities of approximately RMB3,872,823,000.

These conditions, together with other matters described in note
2(a) to the consolidated financial statements, exist that may cast
significant doubt on the Group’ s ability to continue as a going
concern and hence, its ability to realise its assets and discharge
its liabilities in the normal course of business.

In view of such circumstances, the directors of the Company
(the “Directors’) are in the process of implementing a number
of Plans and Measures to improve the Group’s liquidity
and financial position which are set out in note 2(a) to the
consolidated financial statements. The Directors have reviewed
the cash flow forecast prepared by management covering
a period of at least twelve months from 31 December 2024,
which take into account these Plans and Measures. Based on
such assessment, assuming the Plans and Measures can be
successfully implemented as scheduled notwithstanding the
inherent uncertainties associated with the outcome of these
Plans and Measures, the Directors are of the opinion that the
Group will have sufficient working capital to meet its financial
obligations as and when they fall due within twelve months from
31 December 2024 and therefore, it is appropriate to prepare the
consolidated financial statements on a going concern basis.
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The validity of the going concern assumption on which
the consolidated financial statements of the Group have
been prepared depends on the successful execution and
completion of the Debt Restructuring Plan, New Funding Plan,
Project Selling Plan, Project Management Plan and Stringent
Management Plan, all of which aim to provide the Group
with adequate funds to settle existing financial obligations,
commitments, and future operating and capital expenditures.
The Directors have taken into account the likelihood of success
of the Plans and Measures being implemented and are of the
opinion that sufficient financial resources will be available
to finance the Group' s operations and to meet the Group's
financial obligations as and when they fall due at least twelve
months from 31 December 2024. Accordingly, the consolidated
financial statements for the year ended 31 December 2024 have
been prepared on a basis that the Group will be able to continue
as a going concern.

Given the execution of the Plans and Measures by the Group
are in preliminary stage or in progress and written contractual
agreements and/or other documentary supporting evidences
are not available to the Group as at the date of approval for
issuance of the consolidated financial statements of the Group
for extending the going concern assessment, we are unable
to obtain sufficient appropriate audit evidence we considered
necessary to assess the likelihood of success of the Plans and
Measures currently undertaken by the Group. There were no
other satisfactory audit procedures that we could adopt to
satisfy ourselves that the appropriateness of the Directors use
of the going concern basis of accounting and adequacy of the
related disclosures in the consolidated financial statements of
the Group.

Should the Group fail to achieve the abovementioned Plans and
Measures, it might not be able to continue to operate as a going
concern, and adjustments might have to be made to write down
the carrying values of the Group' s assets to their recoverable
amounts, to reclassify non-current liabilities as current liabilities
with consideration of the contractual terms or to recognise a
liability for any contractual commitments that may have become
onerous, where appropriate. The effects of these adjustments
have not been reflected in the consolidated financial statements
of the Group.

The possible effects on the consolidated financial statements of
undetected misstatements, if any, could be both material and
pervasive”
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The Board's View and Management s Position and Plans to Address
the Disclaimer of Opinion

In relation to the disclaimer of opinion (the “Disclaimer of
Opinion”) issued by the auditor of the Company as detailed in
note 2(a) to the consolidated financial statements, the Directors
agree with the view of the Company s auditor and are aware of
that there is a material uncertainty which may cast significant
doubt on the Group’ s ability to continue as a going concern.

In view of the uncertainties relating to going concern and
the current economic environment, the Directors and the
management of the Group have given careful consideration
to the future liquidity and performance of the Group and its
available sources of financing in assessing whether the Group
will have sufficient financial sources to continue as a going
concern. The following plans and measures (“Measures’) are
formulated to mitigate the liquidity pressure and to improve the
financial position of the Group, which are set out in note 2(a) to
the consolidated financial statements, including:

(i)  The Group, together with its financial and legal advisors,
are actively negotiating with the lenders and creditors
for its bank and other borrowings to formulate and agree
a practical and feasible holistic debt restructuring plan
(the “Debt Restructuring Plan’) aimed at addressed the
current liquidity issue, enhancing credit profile of the
Group and protecting the interest of all stakeholders. The
Directors are confident that the Debt Restructuring Plan
will ultimately reach a conclusion based on the recently
communications with the lenders and creditors;

(ii)  The Group is still continuing to look for new and additional
funding opportunities and actively negotiating with existing
and new lenders and creditors to obtain new financing at
a reasonable cost. In addition, the Group has been actively
communicating with relevant existing and new lenders and
creditors so as to obtain additional sources of funds for its
existing and new development projects;
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(iii) The Group has prioritised delivery development and
continued to ensure the completing and delivery of its
property development projects according to the schedule.
In addition, the Group continues to enhance the payment
collection progress from customers in respect of the
property sales and pre-sales through closely following up
with the customers and communicating and coordinating
with banks for the timely grant of individual mortgage
loans to the customers in accordance with the timeline of
cash flow projections prepared by the management;

(iv) The Group continues to maintain communication and to
obtain support from its major subcontractors and suppliers
in arranging payments to these vendors and completing
the construction progress as scheduled; and

(v) The Group continues to take active measures to control
operational and administrative costs and control capital
expenditures.

The Directors have reviewed the Group’ s cash flow forecast
prepared by management, which covers a period of at least
twelve months from 31 December 2024. They are of the opinion
that, taking into account the abovementioned Measures, the
Group will have sufficient funds to maintain its operations and
to meet its financial obligations as and when they fall due within
the next twelve months from 31 December 2024. Accordingly,
the Directors are satisfied that it is appropriate to prepare the
consolidated financial statements on a going concern basis.

The Company will implement the Measures in order to resolving
its liquidity problem. It endeavours to resolve the Disclaimer of
Opinion issue as soon as practicable. However, as mentioned
above, significant uncertainties exist as to whether the Group
will be able to implement the Measures successfully. If any of
the Measures fail to implement, the going concern issue will
subsist and the timing of removing the Disclaimer of Opinion
may be delayed. Should the Group fail to achieve the Measures,
it might not be able to continue to operate as a going concern,
and adjustments would have to be made to write down the
carrying values of the Group’ s assets to their recoverable
amounts, to provide for any further liabilities which might arise,
and to reclassify non-current assets and non-current liabilities
as current assets and current liabilities, respectively. The
effects of these adjustments have not been reflected in these
consolidated financial statements.
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The Company will continue to take proactive measures so
to resolve its liquidity issue and will publish an appropriate
announcement if there is any material development in
accordance with the Listing Rules and the Inside Information
Provisions (as defined in the Listing Rules) under Part XIVA of
the Securities and Future Ordinance (Chapter 571 of the Laws of
Hong Kong) (the “SFO”).

The Audit Committee’ s view

The Audit Committee has reviewed the Company s annual
results for the year ended 31 December 2024 and this annual
report. In particular, the Audit Committee has critically reviewed
the Group s cash flow forecast, the Disclaimer of Opinion and
the Measures. The Audit Committee agreed with the Board s
position based on the reasons above. The Audit Committee also
requested the Board to implement the Measures to address the
uncertainties regarding going concern underlying the Disclaimer
of Opinion with a view to resolving the going concern issue as
soon as practicable. The Audit Committee had also discussed
with the Company s auditor regarding the financial position of
the Group, the Measures taken and to be taken by the Group,
and considered the auditor s rationale and understood its
consideration in arriving at the Disclaimer of Opinion.

AUDITORS REMUNERATION

The financial statements contained in the annual report have
been audited by SFAI (HK) CPA Limited (“SFAI’). Analysis
of remuneration in respect of audit and non-audit services
provided by SFAI was as follows:

K

CORPORATE GOVERNANCE REPORT

(G)

EXERRS

AR B R R BB IR I8 M AR R
RBEEME NWAERNERSE
B’ RBHBELHRAKREBENS
STIEE S RERE (TFEFRAE
1% 6511) EXIVAERIE T REH B IR
(EERLHRA) BMRBEELRS -

BEREETHIEE
=

ZEZEEEBEREARABET
“ME+ZB=+—HLEFENF
EXxEhAFR FHRE X BEZE
EgRAEENREESRERA T
BRERNERET T BRIBEE -
ERLHER BXEEEREE
FEMILE - LI BREEEE
REFEEHEN  UBRFER
ERTHEBEENIRENL  UE
RERTFELERE - BEZEBEE
DINSEPYNEIR R S CiEN RS
RIFSIROR ~ A5 [ B SR EX KR SR Y
BURE I ° W E B T AL BN IE R
FIEREFEMTERZREDN

A GBS

REHRFAEF B RROAKOERET
StENEHAERAR (TKEER)E
% BRIXIDE G- I BURIEZ
HBRBFISMERIDAT ¢

2024

—EINE

HKD’ 000

FHET

Audit services ZEARTS 3,900
Non-audit services IERZ RS

~ Interim review - HHEAER 200

- Review on the Environmental, Social and
Governance Report - BRI HERERAREER 170
Total st 4,270

A statement by the auditor of the Company in respect of their
reporting responsibilities on the financial statements of the
Group is set out in the independent auditor s report from page
158 to page 162.
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There is no disagreement between the Board and the Audit
Committee regarding the selection, appointment, resignation or
dismissal of external auditors.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for the Company s risk management
and internal control systems and for reviewing their
effectiveness. Such systems are designed to manage rather than
eliminate risks of failure to achieve the business objectives of
the Group and to only provide reasonable and not absolute
assurance against material misstatement or loss.

During the Review Period, the Board supervised the
management s design, implementation and monitoring of the
risk management and internal control systems, and reviewed
the adequacy and effectiveness of the risk management and
internal control systems of the Group on an ongoing basis; such
review covered all major control aspects of the Group, including
financial, operational and compliance controls.

The Group's risk management and internal control systems
covered each operation department, to ensure that the Group
could effectively manage the key factors that might affect
the Group in achieving its strategic objectives, such factors
including events, accidents or behaviors with a material impact
on the Group’ s reputation, assets, capital, profit or liquidity.
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The Company has established three layers structure for risk
management. In the risk governance structure, the first layer
consists of the business departments of project company
and responsible individuals, with the Group s business and
functional centres serving as the second layer and the internal
audit team as the final layer. The first layer bears risks and
responsible for the direct responsibility for risk management
and it identifies, measures and controls the risks in respective
business fields and operating activities. The second layer
formulates rules and standards as business guidance to
subsidiaries/business units, and supervises their execution
to ensure that risk management takes place for the Group,
with continuous control of relevant work. The third layer is
responsible for monitoring, with an emphasis on providing
independent monitoring over the effectiveness of the Group s
risk solutions and measures by combining the monitoring over
the risk management and internal control systems.

In accordance with the requirements of the SFO and the
Listing Rules, the Group shall disclose to the public any insider
information as soon as possible after such information comes to
the attention of the Group, unless such information is within the
scope under any safe harbours provision in the SFO. The Group
will ensure such information will be kept confidential before it
is fully announced to the public. If the Group considers that the
confidentiality required cannot be kept, or such information
may have leaked already, such information shall be disclosed
to the public as soon as practicable. We also endeavour to
ensure that the information contained in the announcement
shall not be deceptive or misleading in all material aspects,
and there are no other material matters the omission of which
would make the information contained therein to be deceptive
or misleading, such that the insider information disclosed
can be made available to the public in an equal, timely and
effective manner. In addition, if there occurs any significant risk
events, the related information will be disclosed to appropriate
authorities and personnel, so that appropriate decisions and
measures can be made and implemented by the Group to deal
with such risk events. Meanwhile, in order to further develop
the risks management culture of the enterprise, as well as to
enhance the risk awareness of our staff, the Group has already
rolled out training programs to enhance the risk awareness of
our staff, so that we can assure to maintain the balance between
business expansion and risks management in our operation.

CORPORATE GOVERNANCE REPORT

EXERRS

ARBIERIABREEN=ZERR
1B LERERRIBME ° F—ER
BREERATDNEBEFAREEA
8’ B ERATERNER RN
b &RE—ERIAAEESAE -
F-EHRAEREBEEERSENR
RREE WHA -~ SHEREERR
EBRBREETHNVER - FE
REERBEER > fERWBAR,
EHBAMNERRES TEEHH
17 URRAEEEHRINER SRS
h > MEFFAREREEARRE L1 o 5=/
BERE ITBB8ESRREERA
MEIERA > BINBIUEERER
JR\B R T3 TR R BB,

REBBRES ARG RGI KR LEHR
AIRIRTE * RAERANBEAREH
BREBRAARKEZHE * BRIFE
BH BB A E R T ER %R
E2BRXHEERN - AEEEDLR
EHKERRHEEA > SRAZHE
BHRE - BXEERBHEEREFT
BAVEE ° WEOH BRI BEE N
TRRAARKEZHR - RFITR
NERAEPHAENENABER
FSHEENFESEBERIARE
M AREREEHAEENEEMS
ERIEREN  BARETE E
I KA R ES FTR BERI R EIH & ©
tEsh - LB REBRES ° BRAR
Bl g » B - REMEEE
BEMNSPIFMAL * EAREEESNE
e R e i 2 B TR TE AL FE T DA BRI R
REM - R ANt ERERERE
XiEgmkigaeERMER * ~5&
B BRI E = #ER S
RS E RS X H 0 RN A RIS
2 FEIEIS F o

ANNUAL REPORT 2024
2024 FEHRE

T

47

ﬂ



/ CORPORATE GOVERNANCE REPORT
EEERRS

A

The Group's internal audit team plays an important role in
monitoring the internal governance of the Company. The team
mainly monitors and reviews the matters relating to the internal
control and compliance of the Company, and provides regular
risk-oriented internal audits for its branches and subsidiaries.
The internal audits cover project obtainment, procurement
tendering, sales, financial reporting and information security
and so on. The risk management and internal control system
are being reviewed once a year, and the internal audit team
reports to the Board once a year. The Board, through the Audit
Committee, has reviewed the adequacy and effectiveness of
the Group's risk management and internal control systems.
The Audit Committee has received a report of risk management
and internal control prepared by the internal audit team, and
has considered that the risk management and internal control
systems remain adequate and effective throughout the Review
Period with no material issues to be brought to the Board s
attention.

Whistleblowing Policy

The Company has established the whistleblowing policy (the
“Whistleblowing Policy’) to provide reporting channels and
guidance to employees and other independent third parties
who deal with the Group (e.g. customers, service providers,
distributors and suppliers) on anonymously reporting improper
activities, misconduct or malpractice within the Group or
any violation of rules, regulations or laws relating to fraud
against shareholders, and reassurance to whistleblowers of the
protection that the Group will extend to them against unfair
dismissal or victimisation for any genuine reports made under
the Whistleblowing Policy.
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Anti-corruption Policy

The Group is committed to achieving the highest standards
of business conduct and has zero tolerance for corruption
and related malpractice. The Company values integrity and
transparency and ensures that the Board and the senior
management team reflect these values through example.

The Company has adopted an anti-corruption policy to promote
an ethical culture with the Company, to ensure compliance with
the ethical standards associated with the Group' s business and
applicable anti-corruption laws, and to prevent any payments
or other acts that may lead to corruption risk. The Company
encourages business partners with whom it does business to
develop and implement anti-corruption policies of the same
standard.

COMPANY SECRETARY

Mr. Cheung Sze Yin Patrick (“Mr. Cheung’) acted as the company
secretary of the Company (the “Company Secretary’) during
the period from 30 Decmeber 2023 to 27 March 2024. With effect
from 27 March 2024, Mr. Cheung resigned as the Company
Secretary and the Company has engaged Ms. Chu Cheuk Ting
(“Ms. Chu”), a manager of the listing services department of TMF
Hong Kong Limited (a company secretarial service provider),
as the Company Secretary on 12 April 2024. Ms. Chu's primary
contact person in the Company is Mr. Huang Ruoging, an
executive Director and the president of the Company.

For the year ended 31 December 2024, Ms. Chu have undertaken
no less than 15 hours of relevant professional training
respectively in compliance with Rule 3.29 of the Listing Rules.
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(J) SHAREHOLDERS RIGHTS

Procedures for Shareholders to convene an extraordinary
general meeting

>

. Any one or more Shareholders holding at the date of
deposit of the requisition not less than one-tenth of the
paid up capital of the Company carrying the right of
voting at general meetings of the Company (the “Eligible
Shareholder(s)’) shall at all times have the right, by
written requisition to the Board or the Company Secretary,
to require an extraordinary general meeting to be called by
the Board for the transaction of any business or resolution
specified in such requisition, including making proposals or
moving a resolution at the extraordinary general meeting.

. Eligible Shareholders who wish to convene an
extraordinary general meeting for the purpose of making
proposals or moving a resolution at the extraordinary
general meeting must deposit a written requisition (the
“Requisition”) signed by the Eligible Shareholder(s)
concerned to the principal place of business of the
Company in Hong Kong at Room 2001-2, Enterprise Square
3, 39 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong,
for the attention of the Company Secretary.

The Requisition must state clearly the name of the Eligible
Shareholder(s) concerned, his/her/their shareholding in
the Company, the reason(s) to convene an extraordinary
general meeting, the agenda proposed to be included and
the details of the business(es) proposed to be transacted
in the special general meeting, signed by the Eligible
Shareholder(s) concerned.
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The Company will check the Requisition and the identity
and the shareholding of each Eligible Shareholder will
be verified with the Company s branch share registrar in
Hong Kong. If the Requisition is found to be proper and
in order, the Company Secretary will ask the Board to
convene an extraordinary general meeting within 2 months
and/or include the proposal or the resolution proposed
by the Eligible Shareholder(s) at the extraordinary
general meeting after the deposit of the Requisition. On
the contrary, if the Requisition has been verified as not
in order, the Eligible Shareholder(s) concerned will be
advised of this outcome and accordingly, the Board will not
call for an extraordinary general meeting and/or include
the proposal or the resolution proposed by the Eligible
Shareholder at the extraordinary general meeting.

If within 21 days of the deposit of the Requisition the Board
has not advised the Eligible Shareholder(s) of any outcome
to the contrary and fails to proceed to convene such
extraordinary general meeting, the Eligible Shareholder(s)
himself/herself/themselves may do so in accordance
with the Memorandum and Articles of Association,
and all reasonable expenses incurred by the Eligible
Shareholder(s) concerned as a result of the failure of the
Board shall be reimbursed to the Eligible Shareholder(s)
concerned by the Company.
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Putting Forward Enquiries to the Board

Shareholders may put forward their written enquiries to the
Board. In this regard, Shareholders may send those enquiries or
requests as mentioned to the following:

Address: Room 2001-2, Enterprise Square 3

39 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong

Fax: (852) 2758 8392

Telephone: (852) 2331 2839

Procedures for putting forward proposals at general meetings

There are no provisions allowing Shareholders to propose new
resolutions at the general meetings under the Cayman Islands
Companies Act. However, Shareholders who wish to propose
resolutions may follow Article 64 of the Articles of Association for
requisitioning an extraordinary general meeting and including
a resolution at such meeting. The requirements and procedures
are set out in the section headed “Procedures for Shareholders
to convene an extraordinary general meeting” in this report.

INVESTOR RELATIONS

The management of the Company believes that effective
and proper investor relations play a vital role in creating
Shareholders value, enhancing the corporate transparency as
well as establishing market confidence. As such, the Company
has adopted a stringent internal control system to ensure true,
accurate and complete disclosure of information. The Board has
established a shareholders communication policy and reviews
it on a regular basis to ensure its effectiveness. The management
of the Company has proactively taken and will continue to
take the following measures to ensure effective Shareholders
communication and transparency:

. the Chairman, President of the Company, the respective
chairmen of Audit Committee, Remuneration Committee,
Nomination Committee, or, in their absence, other
members of the respective committees, will make
themselves available at the annual general meetings to
meet Shareholders and answer their enquiries;

. regularly update the Company s news and developments
of the Company s website; and

. arrange on-site visits to the Group’ s projects for potential
investors and research analysts.
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Through the above measures, the Company endeavors to
communicate with the investment community and provide
them with the latest development of the Group and the PRC
real estate industry. The Company will disclose information
in compliance with the Listing Rules, and publish periodic
reports and announcements to the public in accordance with
the relevant laws and regulations. The primary focus of the
Company is to ensure information disclosure is timely, fair,
accurate, truthful and complete, thereby enabling Shareholders,
investors as well as the public to make rational and informed
decisions.

The shareholders communication policy was reviewed
during the Review Period. The channels for Shareholders to
communicate their views on various matters affecting the
Company and the steps to solicit and understand the views
of Shareholders and stakeholders were considered to be
sufficient. In view of the above, the Board considers that the
implementation of the policy and the communication with
Shareholders were effective.

On 4 June 2024, the Board proposed to amend the then existing
Articles of Association for purposes of, among others, updating
and bringing the Articles of Association in line with the latest
regulatory requirements which are mainly in relation to (i)
shareholder protection standards set out in Appendix Al to the
Listing Rules; and (ii) the Proposals to Expand the Paperless
Listing Regime and Other Rule Amendments published by the
Stock Exchange in June 2023 and the relevant amendments
to the Listing Rules of which came into effect on 31 December
2023, mandating the electronic dissemination of corporate
communications by listed issuers to their securities holders. The
proposed amendments were approved by the Shareholders at
the 2023 AGM.

For details, please refer to the Company s announcement dated
4 June 2024, the circular dated 5 June 2024 and the poll results
announcement dated 28 June 2024.
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ABOUT THE REPORT

The Group is pleased to present our Environmental, Social and
Governance Report for the year ended 31 December 2024 (the “ESG
Report”) to provide an overview of the Group’'s management of
significant issues affecting the operation, including environmental,
social and governance (“ESG’) matters. The Board has overall
responsibility for the Group’ s ESG strategy and reporting.

The Board is responsible for evaluating and determining the Group’s
ESG-related risks and ensuring that appropriate and effective ESG risk
management and internal control systems are in place.

() REPORTING PERIOD

The ESG Report illustrates the Group s initiative and performance
regarding the environmental and social aspects during the reporting
period from 1 January 2024 to 31 December 2024 (the “Reporting
Period’).

(1) REPORTING SCOPE

The ESG Report covers all subsidiaries of the Group with core
business that principally engaged in property development, property
management services, property investment, project management
services and healthcare services in the PRC. There was no change to
the reporting scope compared to the previous reporting period. The
Group will continue in assessing the impact of its business on the
major ESG aspects and to include in the ESG Report.
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(1) REPORTING BASIS

The ESG Report is prepared in accordance with the ESG Reporting
Guide set out in Appendix C2 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited. The Group
has complied with the disclosure requirements of the “comply
or explain” provisions set out in the ESG Reporting Guide. During
the process of preparation of this ESG Report, we summarised
the Group's performance in corporate and social responsibilities
based on the principles of “Materiality, Quantitative, Balance and
Consistency’. Please refer to the table below for our understanding
and response to such reporting principles.

IRIR - HEREREBS

(2) BREE

RIRIR - HERERAREDREEBHMS
RFZFABRARES LHRAM R C2PTH
(R HERERARSEIDRER - £5%
EEBT(RE - HERERARESIESDT
PREUT BT RURRE IR SRV IREEIRE » 1Y
FIRIF - HEREARESHERBEET R
MERBEESM « 816~ PHKR R4
MR ERNECERTEEETHE
MERR - FER TR TRAMAYZEFE
HRRRBIEAE R OIFE o

S

Reporting Principles Definitions Our Response
EREEY 25 M ERE
Materiality The issues covered in this ESG Report Through continuous communication with

should reflect the significant impacts of
the Group on the economy, environment
and society, or the scope of assessments
and decisions of stakeholders being
affected.

B2 RIRIE - HERERREFTEENZERR
MAEBBLE IRERHENEATE
W EBF D ETERORER LS

Quantitative The ESG Report should disclose key
performance indicators (“KPIs”) in a
measurable manner.

21t RIRIE - HEREAREEUAFENAN
RERRRARASIER ©

Balance The Report should reflect fairly the overall
sustainability performance of the Group.

T RBEERERNNERAEENEROIRESR
RERIR o
Consistency The Group should use consistent

disclosure principles for the preparation
of the ESG Report.

—% FEFERRENAIRE - HERELGREE
A—3RIRERA -

stakeholders, combined with the Group's
strategic development and business
operations, we can identify current
material sustainable development issues.

BBFEUEFNERE > UESFIERNE
PR RN EHEE > B UHEERE
RAFREREE ©

The Group quantitatively discloses
its environmental and social KPls,
and provides textual explanations on
quantitative resources.

AEBMEBCPEEBIE R GRABERIE

1o

The Group has explained in detail the
sustainable development issues that
have a significant impact on the business,
including the results achieved and the
challenges it faces.
AEBEFRHEFELEATENTFRE
R RTINS AR K E R BE
B

The Group will ensure that the disclosure
scope and reporting methods of the ESG
Report are generally consistent every
year.
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IRIR - HERERHRS

(IV) SOURCES OF INFORMATION

The information disclosed in this ESG Report is derived from the
Group s formal documents, statistics or public information. The
Board is responsible for the truthfulness, accuracy and completeness
of its contents.

(V) ACCESSTO THIS REPORT

The ESG Report is available in Chinese and English versions. In case
of any discrepancy between the Chinese and English versions of the
Report, the English version shall prevail. You may access the Group’ s
official website at www.redco.cn or the website of the Stock Exchange
at http://www.hkex.com.hk for an electronic copy of the ESG Report.

(VI) CONTACT INFORMATION

The Group welcomes your feedback on the ESG Report for our
sustainability initiatives. Please contact us by email at ir@redco.cn.

SUSTAINABILITY STATEMENT

The Group unswervingly and deeply integrates ESG philosophy
into our sustainable strategy, strives to build a living environment
featuring green, livable and sustainable and play the leading role
of sustainability in the industry. The Group's statement regarding
sustainable development is set out below:

Strategical Vision and Target

Under a vision of “Be the most valuable health real estate
comprehensive holding group in China’, the Group upholds the
brand concept of “Striving to become a person that lives with healthy
urban life” and sets the “Wellness Architecture” and “Healthcare
services” as a core development focus for its product and service. We
are committed to providing the owner with a glorious and healthy
living experience by taking the “1+3+N” global layout strategy as the
base, deepening our footprint in the Yangtze River Delta, exploring
the Greater Bay Area, city clusters along the middle reaches of the
Yangtze River and the Circum-Bohai Sea Economic Zone, as well as
selectively tapping into the Western Taiwan Straits Economic Zone
and overseas market.
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In order to achieve the strategic target of “Building a living
environment featuring green, livable and sustainable and playing the
leading role of sustainability in the industry”, the green and wellness
architecture standards will be fully implemented from the design,
construction to the operations management, making sure that each
process is in line with the sustainable development requirements.
We focus on developing eco-friendly communities and push forward
environmental greening, high-efficient water resources management
and reasonable waste sorting to uplift living quality. Participating
in the construction of affordable housing actively and caring for the
living requirements of the underprivileged are ways we fulfil our
corporate social responsibility. At the same time, we will increase
our expenditure on research and development and discover smart
and digital solutions to accelerate the development of green building
technologies and boost the efficiency in resource use.

Sustainable Strategy Priority

To ensure the achievement of our strategic targets for sustainable
development, the Group has specifically prioritised the following:
priority is given to energy-saving and environmental-friendly
materials and technologies to reduce the full-life cycle carbon
emission of buildings and positively respond to climate change;
we promote the cyclic utilisation of water resources and waste
sorting and handling to facilitate resource-efficient and reduce
waste; building an open and sharing community space, meanwhile,
is for closer exchanges of residents and strengthens community
attachment. The Group will stick to the development model of green,
low-carbon and sustainable, create a better living environment for its
customers and contribute more value to the industry and society.
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ESG Governance and Implementation

Our ESG strategy will be continuously implemented to lay a solid
foundation for achieving sustainable development goals. A sound
mechanism of ESG management, practice and supervision has
been established by the Group’ s Board: setting up a board-led ESG
governance structure, including sustainable development committee
and working group, to ensure the implementation and supervision
of ESG strategy; building an assessment system of dynamic risks
to identify and cope with the ESG-related issues in a fixed term,
especially the challenges brought by climate change; improving
collecting and reporting system of ESG information to make sure
of the transparency and accuracy of information disclosure and
regularly report the ESG performance to stakeholders; maintaining
intensive communication with the employees, partners and the all
walks of life through multi-channels to identify and integrate key ESG
issues in depth.

Prospect

The Group will continue to strengthen the ESG-related risk
management system, optimise ESG working mechanisms and
regulatory processes, improve the standardisation and elevate
the standards of ESG governance. We firmly believe that with
our innovative sustainability and fierce struggle, we can play
an active role in fulfilling social responsibility while pursuing
economic benefits, to promote harmonious development between
environmental protection and the community and bring long-term
value to our shareholders, employees, customers and society.
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1 EXTRAORDINARY QUALITY AND UNPARALLELED ACHIEVEMENT
1.1 Excellent Quality

The Group has always adhered to the concept of “Quality-oriented”
by regarding the products quality as our lifeline and treated the
project with an attitude of dedication, responsibility and perfection
throughout the whole cycle. We have established an all-around
quality control process and system that acts as a quality-keeper along
the planning, construction and delivery, only for providing customers
with excellent products and services.

1.1.1 Sound quality control system

The Group has established a comprehensive and methodical
quality control system covering the whole process from design,
and construction to delivery. Formulating and implementing the
Measures on Wellness Architecture Implementation and Technical
Management (fZEEE B WA XM EIE ML), which specified the
requirements of technical consulting, certification and standards of
wellness architecture, is to ensure all projects can reach the wellness
architecture standards. The wellness architecture R&D centre was
set up to work on developing appropriate healthy technologies for
Redco’ s residential products, and also provide wellness architecture
and related technical consulting services internal and to external
projects within the Group. Meanwhile, the design finalisation of R&D
results of wellness architecture technologies and their application,
product research, review and new technology promotion, all
guarantee the effective implementation of wellness architecture
technologies in actual projects.

Our quality control system is completely applied throughout the
project s full-life cycle, including pre-assessment, project design,
drawing design, construction and operation. Concerning the pre-
assessment process, The Design Proposal of Wellness Architecture
(PR R EEFEE) is made to clarify the target of the wellness
architecture project after self-assessment and analysis of wellness
architecture. During the process of project design, we optimise
the healthy technology of the design scheme, and offer wellness
architecture design measures and specifications, making sure the
design conforms to the standards. In the drawing design process,
outdoor natural ventilation, sound environment, lighting, sunshine
and other simulation analysis will be carried out, as well as giving
respective professional design recommendations related to wellness
architecture like building, structure, water and electricity, heating
and ventilating and smart, to make the drawing design meet the
requirements. With respect to construction and operation, we shall
also ensure adherence to the standards through material testing,
water quality testing, indoor pollutant concentration simulation and
pre-assessment.
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Through sound quality control systems, the Group has realised
the whole process of quality control from technical research to
project implementation, ensuring that each project meets the
wellness architecture standards and laying a solid foundation for the
sustainable development of the Company.

1.1.2 Craftsmanship for Excellent Delivery

The Group strictly controls the quality when delivery, the wellness
architecture consulting, simulation analysis and certification are
essential to making sure the project is accessible to excellent
standards in aspects of natural ventilation, indoor air quality, sound,
light and heat environment as well as health facilities.

Wellness architecture technology system

The Group has prepared the White Papers on Wellness Architecture
of Redco New Oriental (I EMEANEEEE AL E), selecting
36 core technologies and measures from the Redco wellness
architecture technology system to form the core framework of
wellness architecture that covers eight healthy spatial environment
assessments: healthy sound environment, healthy light environment,
healthy water environment, healthy heat environment, healthy
air environment, healthy ventilation environment, healthy soil
environment and healthy building materials, and makes certain that
the project has fulfilled the wellness architecture standards on all
fronts while delivering.

WELL quality delivery system

For the quality of project delivery, the Group deepens our high-
end manufacturing advantages, upgrades the creation of the
standardised “WELL quality delivery system”. Such a system is tightly
managed to ensure the quality of high-end products in an orderly
manner after the comprehensive 360° inspection, open site visits and
interactions, quality assessment of the standard system, and multi-
level acceptance processes with multiple controls. It effectively
guarantees the orderly realisation of high-end product capabilities
with strict red-line management. Meanwhile, the Group remains
consumer-oriented by delivering high-quality projects and providing
customers with excellent living experiences.
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Innovative service delivery model

The Group innovates the service delivery model to enhance customer
experience and launches the owner s exclusive service platform -
the “Redco Club + (77&&+)” mini program. The owner can reserve
the delivery time online in advance for an efficient, convenient and
comfortable homecoming experience. It not only improves delivery
efficiency but accompanies higher customer satisfaction, further

weighting our brand image in the industry.

Thanks to the sound quality control system and craftsmanship for
excellent delivery, the Group ensures a high standard of wellness
architecture during every project delivery and offers customers a
healthy, comfortable and high-quality living environment. During the
Reporting Period, the Group was not aware of any non-compliance
with the relevant laws and regulations that have a significant impact
on us relating to health and safety, advertising, labelling and privacy
matters and remedies for the rendered products and services. In the
future, the Group will keep perfecting the quality control system,
optimise the delivery process and constantly enhance product quality
to create more value for customers and inject continuous momentum
into the sustainable development of the enterprise.

1.2 Dedicated Service

By always persisting in the brand concept of “People-oriented,
building a warm and healthy home with whole life cycle services’,
the Group continues its experience upgrades of customer service
according to customers every subtle need and uplifts customer
satisfaction in all aspects by optimising the service management of
customer complaints.

1.2.1 Customer relationships management

We have established a perfect customer relationship management
system for effectively implementing the customer service philosophy.
The Customer Relationship Management System (EARBIAEIEFIE)
was formulated to stipulate key stages of customer relationships like
management duties, key issues, execution/inspection requirements,
and reward and punishment management. It requires risk prevention
in the early stage of projects and asks for quality and service
control during service rendering so that it can minimise post-service
customer complaints and crisis incidents. At the same time, the
Group has also formulated a series of supporting systems such as
the Guidelines for Opening Risk Inspection (BB REBEIEE T EFE5I),
Guidelines for Client Drawing Review and Defect Management Work
(BRBEESMBEEIETEIES]) and the Measures for Property Delivery
Management {EERXMEEHED, which impress a comprehensive
systematic safeguard for customer services.
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The Group’s focus on synergy and cooperation among each
department can be seen in these management systems. As the
leading department, the customer relationships department is
responsible for coordinating and managing our customer relations,
including building the customer relationship management service
system, developing relevant management systems, standards
and processes, and supervising and evaluating the relationship
maintenance situation between regional companies and the
customer.

The full-life cycle customer service system

- Pre-sales: We will have a trial run of the site and explore the
environment outside the property boundary, thus listing all
these adverse factors so they can be included in the sales
contract. At the same time, we will paste the project risk tips
on-site to ensure that customers have a full knowledge of the
project before purchasing.

- In-sales: We will closely track customers feedback and address
their concerns and sensitive problems on a timely basis, to
avoid risk escalation or group complaint incidents. At the same
time, in order to ensure project delivery quality, comparable
acceptance will be organised for immediate repair and
rectification against project quality issues.

- Post-sales: Co-working and weekly meetings are adopted
to coordinate resources for maintenance and improve
maintenance sales rates. We also process the house inspection
initiatives to leave as little room for dispute as possible after the
defects liability period by actively maintaining the facility and
equipment within the properties. In addition, we also emphasise
community environment and customer care activities, to
strengthen communication and interaction with customers
through activities such as holiday atmosphere building, home
visits and general manager meeting days.

1.2.2 Customer complaint management

The Group highly values customer complaint management and is
committed to forging a complaints management system equipped
with quick response, professional handling and continuous
improvement. The Measures on Customer Complaint Management
(B B & & B 12 ¥ 7% ) was formulated to standardise customer
complaints handling and stipulate “Four-round” principles, which
are reception and acceptance, process tracking, timely feedback and
complaint completion, so as to seek appropriate solutions for each
complaint. In addition, we also strengthen our communication with
customers to level up service quality after soliciting their needs and
opinions through return visits and face-to-face communication.
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Management practices for customer complaints

- Multi-channel for complaining: We have established a multi-
channel platform to handle customer complaints, including
a 400-call centre, the Enterprise WeChat “Redco Club + mini
program, and the community property customer service
centre, to make sure that customers can bring their problems
conveniently.

- Classification of complaints: All received complaints will be
classified into Level A (Material), Level B (Important) and Level
C (General) according to their nature and severity, and we have
prepared corresponding treatment and reporting requirements
against different levels of complaint.

- Timeout warning for complaint handling: The complaint
handling has a strong timeliness and professionalism. According
to the Classification of Customer Service and Complaint
Handling Time (X P IRFEEDEREIERFR), the responsible
department shall connect the customer at the set time and bring
forward a preliminary solution, then arrange the appointed
employee simultaneously to follow up until the complaint has
been handled.

The Group has also prepared targeted solutions for different types
of complaints. For example, for engineering quality complaints,
the engineering department shall quickly investigate the cause of
the problem and formulate a rectification plan; for sales contract
complaints, we strengthened the training and management of
sales staff to ensure that the promises made in the sales process
are honored; for property management complaints, we asked the
property company to improve the standard of service and strengthen
the communication and interaction with the owners.

During the Reporting Period, the Group’s customer complaints
decreased by 41.04% compared to last year. All complaints have
been handled perfectly, and customer satisfaction has improved. The
Group was not aware of any significant unsolved problems that had a
significant impact on us relating to product liability.
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1.3 Customers Interests

The Group upholds the concept of “Integrity as the foundation, long-
term development as the goal’, deeply expresses our care for every
customer s interests and well-being, builds a responsible marketing
system and firmly defends customer information safety. We prioritise
the protection of customer privacy as our unshaken baseline and
embrace an environmentally friendly living environment full of
harmony.

1.3.1 Customer Data Privacy and Security

The Group strictly complies with the Data Security Law of the
People's Republic of China {fF#ZE A RHEMBEE#HEZ 27%), Personal
Information Protection Law of the People’ s Republic of China {F%E
AREMEEAE ERHEE), Personal Information Security Regulation
(GB/T35273-2020) (AAfE B Z 2R &) (GB/T35273-2020) and other
relevant laws, regulations and standards, and has formulated the
Measures on Information Security Management, which specify strict
data protection policies and operational procedures. An information
security management department has been set up to supervise
and guide the Group's data security work and ensure the effective
implementation of various security measures. Specific measures
include:

Customer privacy protection policies

- Data classification and confidentiality: Data and information
must be classified and labelled, with encryption technologies
such as SSL VPN utilised to safeguard the transmission process.
Wireless transmission must employ end-to-end encryption, and
remote access shall require dual authentication.

- Access control and licensing management: The principle of
the least privilege and position separation was designed for
limited spreads of sensitive information; a bastion host has
been installed to monitor the visits and strictly control accounts
licensing (such as the prohibition of multi-accounts for one
person); the data room, server and other sensitive areas own
physical access restrictions.

- Third-party risk management: The third party must sign a data
confidentiality agreement and accept information security risk
assessments. Unauthorised external devices are not permitted
to access the Company s network.

- Safety technology deployment: An anti-virus system was
installed mandatorily with instant updates to check network
bugs at a fixed time. We deployed a firewall, network intrusion
detection and other technologies to guard against external
attacks.
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- Incident responses and accountability: Reported security
incident immediately, and cut off internet access, disable the
use of accounts and other measures can be applied can be
taken against the offending device; The employee accepts full
responsibility for the loss caused by its violation and major
events require management s approval.

- Information security knowledge training: Information security
training for employees are conducted at regular intervals to
raise their awareness of information security and prevention
ability.

During the Reporting Period, the Group did not experience any
incident of customer information leakage that led to complaints or
other significant impacts.

1.3.2 Responsible marketing

The Group strictly abides by the Advertising Law of the Peopl€' s
Republic of China {f#ZEARHEMEBEIESE), the Measures on the Sales
of Commodity Housing (FEREHEBEENE) and the Interim Rules
on Advertisement for Real Estate (Bt EE S EMBITHE) and
other laws and regulations, and has formulated and continuously
improved the Guidelines on Legal Risk Management of the Sale of
Commercial Housing (FE @B i & 2 FEEREIETESI), the Measures for
the Management of Customer Risk in the Whole Cycle (ZBHEF &
BREIRHEE) and other relevant systems to provide consumers with
true and accurate product information, and the rights and interests
of homebuyers are totally protected.

The Group has set up a marketing management centre as well
as marketing management departments of regional companies.
As a major function specialising in marketing management, such
departments are responsible for monitoring and implementing
compliance with marketing activities. At the same time, the legal
department under the legal internal control centre conducts the
legitimate bottom line checking on marketing display and promotion
materials, commercial housing sale contract/supplementary
agreement and its attachments, and the subscription document. In
addition, we have also formulated a series of measures relating to
marketing and publicity material management, such as the Brand
Management System (k& & I I E ), Measures on VI Application
Management (VIFEFREBIRHLED, Measures on Press and Information
Release Management (k& EMEIEHIE), Measures on Public
Opinion Crisis Management (E2IE=ZEEIENE) and the Measures on
We-Media Operation Management { Bi#ESEE EIRHLE), making sure
that all marketing materials are truthful and lawful.
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Specific action of responsible marketing

- We stress that property consultants have an accurate
and comprehensive say on product information in sales
presentations. The review of marketing materials, such as the
sand table, floor plan, model and other sales props, will also be
improved to reflect the actual situation of the product.

- A unified version of “Sunshine Sales (Y88 )" was adopted
and placed along the sales flow, so that homebuyers could
understand the product information in a clear and visible
manner. In addition, systematic training has been provided
to property consultants to enhance their professionalism and
service standards, including the adverse factors inside and
outside the property boundary, unit differences, risk tips and so
on.

- We regularly review all external materials of projects to identify
and correct potential legal risks promptly.

2 COMPLIANCE AND INTEGRITY
2.1 ESG Governance

The Group understands good corporate governance is not only the
foundation for the stable operation of an enterprise, but also the key
to achieving sustainable development. By continuously enhancing
the Company s governance capabilities, it can lay a solid foundation
for the long-term development of the Company and ensure that the
interests of all stakeholders are maximised.

2.1.1 Sustainability governance

The Group has established an ESG framework to promote and
implement the Group' s sustainability strategy. To ensure effective
ESG management, our ESG governance structure, composed of
the Board, ESG working group, respective functional departments
and subordinate companies, was established to promote ESG
management and disclosure.
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Board of Directors

& TAE/NLHY
L!LLT’\\‘J'J KA EL 2T M ““‘”‘” D‘/ulvw

To establlsh the terms of reference for the Sustainable
Development Working Group, including member authorities, scope
of work, and resources, with responsibility for the Group's future
development direction, overall strategies, and policies.

MREERERE

Sustainable Development Committee

2l ST %)

FEIRATFFE f ¢ AR AN K

To establish and oversee policies and measures related to
sustainable development issues, and regularly report to the Board
of Directors on the progress and effectiveness of sustainable
development initiatives.

GIESF:Lu gy kg |

Sustainable Financial Management Group

A RRAE IR R TAE/ANA]

Sustainable Development Working Group
AT REGE S S T AR /N BE FR PA L A G

ol LT &R
2y HR, W ERME N e e ’ B .
FESGH B LAEER, WiE J“l 1o R ‘s R B O A4 1 T Tl 4 FIE SRR IR B |
Each member department of the Sustainable Development
Working Group implements the working requirements of the
committee regarding ESG matters within their respective areas

of responsibility, and provides regular reports.

Manage and follow up on post—ﬁnancmg matters to ensure that
funds are utilised for eligible projects.

Sustainable development governance structure
AR RIGIRNE
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The Board, the ultimate decision-making body of the Group, is
responsible for the Group’s ESG matters. The Board steers the
Group' s sustainable development forward and bears the overall
responsibility for its ESG efforts. Our Board has established an ESG
working group that comprises various department heads, including
but not limited to our departments responsible for product R&D,
human resources administration, cost management, tender-based
procurement management, engineering management, operation
management, sales and customer relations, brand management and
financial management.

The ESG working group serves as a supportive role to the Board in
implementing the agreed ESG policy, targets and strategies; taking
involvement into the annual enterprise risk assessment; conducting
materiality assessments of ESG areas and assessing how our Group
adapts its business in light of climate change; collecting ESG data
from different parties while preparing for the ESG report; and
continuous monitoring of the implementation of measures to address
our Group’ s ESG related risks.

The ESG working group is also responsible for the investigation
of deviations from targets and liaises with the relevant functional
department to take prompt rectification actions for such deviations.
The ESG working group has to report to our Board on an annual basis
via board meetings on the ESG performance of our Group and the
effectiveness of the ESG systems. Each functional department and
subordinate company, serving on the execution level, is responsible
for rolling out initiatives set up by the ESG working group and
reporting relevant work progress and data.

The Group has established a multi-level and full-process ESG
governance mechanism and will continue to improve the
sustainable development management framework, deepen the ESG
risk management system, optimise the working mechanism and
supervision process, and continuously improve the normative and
practical level of ESG governance.
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2.1.2 Stakeholder engagement

The Group attaches great importance to communication and
cooperation with stakeholders and is committed to establishing
an open and transparent communication mechanism to ensure
that the decisions and actions of the Company can fully reflect the
expectations and demands of various parties, continuously improve
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212 FHESH

FEESEERRFNENERAGE
MO —ERR - B EBKS
M RABBRRMITE AN T R IR
TWim B & A BIEERFK  FERARE
ESGRIR ’ HEM R AR BEE REMKETT

the ESG performance of the Company and facilitate the strategy and Eo
action of the sustainable development of the Company.
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Stakeholder Expectation Engagement channel Measures
Fn& HZ 2HEE =i
Government u To comply with the (] On-site inspections [ Operate, manage and
laws and checks by pay taxes according to
different government laws and regulations
departments
BT m ESER . FRABGHPMNEME «  KREFEIRLE B
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m Proper tax payment [ Research and [ Create more job
discussion through opportunities
work conferences
n ZEHR n BBATFERMENT » BIESELRERS

m  Promote regional
economic
development and
employment
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Stakeholder Expectation Engagement channel Measures
& HAZ BHRRE &1k
Shareholders and L] Low risk and = Annual General L] Disclose Company s
investors reasonable return on Meeting information
the investment according to laws and
regulations
RERRIGEE s BERKSENKELDN = RREAFAE s REREEERIREAR
E2 B E
m  Information disclosure m  Interim Report Result =  Hold meetings with
and transparency and Annual Report shareholders
Result
s BREBERBERE . PEREFGERFRE = HERRB|TESR
] Protection of interests m  Company s website ] Disclose the
and fair treatment of Company s
shareholders communication
channels
.  REREEHEEATH B KATHEL n RBEARENBBEE
(ST
[ True, accurate and B Announcements [ Organise investing
timely information activities
n BB EBNKENE = 2F n ABIREEE
1}
m  Enhance profitability
s EE&EFEND
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Stakeholder Expectation Engagement channel Measures
& HAZ BHRRE &1k
Employees m  Safeguard therights =m  Conferences L] Provide a healthy
and interests of and safe working
employees environment
(=] s (REBEE#ED n gE s EHBRERZENTIF
IR
] Employment benefits m  Training, seminars, ] Provide competitive
briefing sessions offer
s (EERF s EFCMSECBNE = BRHABRFHNIIEE
@
m  Safe working m  Emails m  Develop a fair
environment mechanism for
promotion
L4 TFIRIR BEf B ATRE S
Career development Company policy Care for employees
opportunities announcements by helping those in
need and organising
employee activities
n BEFHERE n REBERAS s BIBEPAREREER
HBEEETRERMRE
m  Self-actualisation m  Face-to-face m  Organise team-
meeting/discussion/ building activities
communication when
needed
= BHEIR s MEFETEHESE = AHAEERZH

Health and safety
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Stakeholder Expectation Engagement channel Measures
FinE HAZE BHERE ahtE
v Customers/property L] High-quality services Customer appraisal L] Improve
owner communication
through information
technology
BREE BEARTS BRFE FREREM NS BB
Confidentiality Email Strengthen quality
management to
ensure high-quality
service
n RE B . IREEBIE LR
BEARTS
] Integrity Regular meetings ] Improve internal
control and risk
management
m HiE EHE=E . NERNEEERERE
i
Satisfaction By phone
Suppliers/partners L] Mutual development Business meetings, ] Enhance management
supplier conferences, system for suppliers
phone calls and and sub-contractors
interviews
HrEm, S1ERH s HEEE EmHEE - HERS s IREEERSEEE
& B B EHIE
m Honest cooperation Reviews and m Establish
assessments communication
platform for suppliers
and sub-contractors
m EHETE BRI TG s BIUMEERSEEE
Bre
[ Fair and open Quotation comparison = Cooperate with
manners quality suppliers and
subcontractors
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72 REDCO PROPERTIES GROUP LIMITED
NEtEEEFRAF

(al
4 pa—
o



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

T

IRIR - HEREREBS
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Public and the
communities
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m  Experience sharing

u Cooperation
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Fair competition
YNSE

Industry development
TEERE

m Community
involvement
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Job opportunities

s RS
] Local development

HEEE

Environmental

protection

IRIRIRE

Society in harmony
m HEE

Seminar/course

g ERA2

Site visit
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Charitable activities

BEEE

Interaction with
property owners and
enterprises
BEFRIPETE

m  Stick to fair play and
cooperate with peers
to realise win-win

outcomes
n BRAVHEE HFX
BIFERSR

m  Attend seminars or
courses organised
by the industry
association so as
to share experience
for sustainability
development

n BITERSEBAVA
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FEEENLR

Organise voluntary
activities
EEEITEE
Promote local
community culture

HEEHTEE
Care for vulnerable
groups
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213 Issue materiality management 213 HEEBEMNEE

The Group attaches importance to the materiality assessment of ESG FEFERRE -HELEARENEE
issues for the purpose of timely and comprehensive understanding M I UHARE s 2EM T B
of the materiality of each ESG issue to the business development  IEIRIE - HEREAZEHAERERS
of the Group and the expectation of stakeholders, in order to EHNEEM RFMHENIRE  EMEER
facilitate the Group's effective disclosure of ESG information and EFIRR - HEREREENERIRERK

A

continuous improvement in the management level of relevant issues. RSB EEIENKTHNRFERA o KR EH
The materiality assessment of ESG issues of the Group during the B’ AEERRE - HEREAEENER
Reporting Period covers the following steps: MEHE RN ¢

Step 1 The Group identified the following 21 issues in accordance with the disclosure requirements set

out in the ESG Reporting Guide and based on the business characteristics and daily operation of
the Group. These issues are considered to have impacts on the environment and society during our
operation.

HE1F FEEREBGRE - HERERRSEIDFFHNKRERE MG rERNER KB BESHHI LT 21
EERE - ZFEZERRANKMNESBIEPHRERMEELTE

Step 2 Based on the understanding of the demands and expectations of stakeholders during the daily
operation, the Group determined the materiality of ESG issues by benchmarking the key points and
the trend of ESG works of industry peers, finally forming this year s ESG materiality issue matrix.

E2H ENARESTHENENFREPAEN T AEEHRFETRE - 1S AEATIIFNER KB BE
BB EREAERENEEY - REREAAFEESCEEHBIEME o

Step 3 Based on the result of the materiality assessment, the Group discussed and determined the key
disclosure of the ESG Report for the Reporting Period and the key points for improvement in the
future ESG work of the Group.

B35 RIEFBEMTIENER > AEENHIHEERSHEBIRE - HEREARESHKBES MR RAERIRE
HEBREBTLIFAVIRAEE, -
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2.2 Business Ethics

221 Integrity compliance management

The Group has always regarded integrity as one of the core values of
its business operations and strictly abides by laws and regulations
such as the Anti-Money Laundering Law of the People’ s Republic
of China (R ZE A RHEME & 5L #% ), the Anti-Unfair Competition
Law of the People s Republic of China (fhZE A RHEME K IEER
%), and the Prevention of Bribery Regulations (FHiEBERREM). It
has formulated and implemented internal systems such as the Audit
Supervision and Management System (ZEstEBEREEG|E) and the
Detailed Rules for Investigating Responsibility for Employees for
Violations of Discipline and Regulations (& TiZR B4 STBIT4HE])
to ensure that all employees uphold the highest ethical standards in
their business activities.

Employee integrity management

The Group expressly prohibits employees from bribing public
officials, government officials and affiliated persons of government
authorities in any form, and strictly prohibits the misappropriation,
theft, concealment or abuse of company property. To strengthen
the awareness of integrity, the Group disseminates business ethics
knowledge such as anti-corruption and anti-unfair competition to
management and employees through internal training and ensures
that all staff understand and abide by the corporate management
code and monitoring procedures. During the Reporting Period, there
was no case of corruption in any member company of the Group.

Supplier integrity management

In terms of supplier management, the Group has signed Binding
Integrity Agreements (BEZR#H:EZ) with all cooperative suppliers to
ensure the consistent integrity of suppliers and prevent complicity
in bribery through binding agreements. The Group conducts regular
integrity reviews of suppliers to ensure that their business practices
comply with the Group’s ethical standards. During the Reporting
Period, there was no corruption or irregularities related to any
suppliers.

Industry alliance cooperation

The Group joined the China Enterprise Anti-Fraud Alliance, Sunshine
Integrity Alliance(F ¢ &4 15 Bt B8 ) and other industry alliances and
reports serious disciplinary violations to the industry alliance
information sharing system to further strengthen anti-corruption
efforts. Through industry cooperation, the Group has continuously
improved the level of integrity management and provided a strong
guarantee for sustainable development.
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2.2.2 Supervision and whistle-blowing mechanism

The Group attaches great importance to the construction of the
supervision and whistle-blowing mechanism, ensures that the
interests of the whistle-blowers are fully protected through sound
systems and procedures, and handles violations on a timely and
effective basis.

We have developed a whistleblowing policy and complaints
mechanism to encourage employees, suppliers and other
stakeholders to actively report abuse through an anonymous
reporting and reward system. To ensure that whistleblowers
can freely complain about injustice without worrying about the
consequences, all reported cases are strictly confidential and are
received by the risk management department and verified by the
internal audit department before being submitted to a designated
commissioner for investigation.

Reporting channel

Reporting mailbox: ts@redco.cn
Receiving department: the audit and supervision centre of
Redco Group

After the report information is received by the risk management
department, the internal audit department conducts preliminary
verification. For reports involving major violations, the Group
will establish a special investigation team to conduct in-depth
investigations, and take corresponding measures based on the
investigation results, including suspension from duty, termination
of employment contracts or transfer to relevant departments for
processing. At the same time, to encourage reporting, the Group has
established a reporting reward mechanism to reward whistleblowers
who provide valid reporting information and further promote the
participation of all employees in integrity supervision.

During the Reporting Period, the Group was not aware of any failure
to comply with relevant laws and regulations on the prevention of
bribery, extortion, fraud and money laundering that had a significant
impact on us. Through the above measures, various violations have
been effectively prevented, providing a solid guarantee for the
sustainable development of the Company. In the future, the Group
will continue to improve the integrity management and monitoring
and reporting mechanism, strengthen supervision efforts, and ensure
that it always maintains a leading position in the industry in terms of
business ethics.
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2.3 Risk Control

The Group regards risk control as the cornerstone of the stable
development of the Company, integrates risk prevention measures
into the full process of business and constructs comprehensive
assessment mechanisms and risk response systems. We are
committed to ensuring the sustainable and healthy development
of the Company and creating safe and reliable values for customers
through accurately identifying, effectively managing and scientifically
responding to various risks in the ever-changing market environment.

2.3.1 Intellectual Property Protection

The Group strictly complies with relevant laws and regulations such
as the Copyright Law of the People' s Republic of China (FEARH
FMEZEEREL), the Trademark Law of the People’ s Republic of China
(hEARHEMEEIZE), the Patent Law of the People’ s Republic of
China (FZEAREMBEZEFXA), and the Regulations on Strengthening
the Protection and Use of Intellectual Property Rights (B8 5 /0 5&
M ERFRENERRE), and effectively implements these legal
requirements at the institutional level to prevent and eliminate any
form of infringement.

In order to effectively manage the work related to intellectual
property rights, the Group has set up a dedicated legal department
and an administrative department as the department responsible
for intellectual property rights management. These two departments
are responsible for comprehensively coordinating the whole life
cycle management of the acquisition, change, renewal, licensed use,
pledge, transfer, and cancellation of various types of intellectual
property rights such as trademarks, domain names, copyrights,
patents, etc. At the same time, we have also established a complete
intellectual property rights monitoring mechanism to monitor
market dynamics in real time and detect and respond to potential
infringements in a timely manner. In addition, by formulating and
implementing strict intellectual property rights management systems
and processes, we ensure the standardisation and efficiency of the
work related to intellectual property rights.

The Group has also entered into confidentiality agreements with
employees and suppliers, which expressly stipulate responsibilities
and obligations of both parties in terms of intellectual property rights
protection and effectively prevent leakage and infringement risk of
intellectual property rights. For employees suspected of violating the
relevant provisions of the intellectual property rights of the Group,
we will immediately activate investigation procedures and impose
appropriate disciplinary punishments and legal actions to protect the
legitimate interests of the Group.
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2.3.2 Compliance management

The Group has always regarded compliance as the cornerstone of
its corporate operations, strictly complied with relevant laws and
regulations, such as the Company Laws of the People’ s Republic of
China (h#EAREMEQAEA), the Securities Law of the People's
Republic of China (R ARHMEIFE/E) and the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong Limited
(MaXRZFERARES LAY and established a comprehensive
and systematic compliance management system. Through the
formulation and implementation of the Legal Management System
CEFEIESHIE), Contract Audit Operation Guidelines (&RIBI%IEE
#5519, Engineering Legal Risk Management Guidelines ( Ti2;%2 &
BEE T EF551) and Internal Control Audit Management System (/A
ZEAEEFIE) and a series of special management systems, we
have formed a closed-loop management of the whole chain from
legal consultation, contract management, legal dispute handling to
internal audit, providing a solid system guarantee for compliance
management.

We have established a legal internal control centre, as the core
department of compliance management, which is responsible for
supervising, inspecting and guiding the compliance work of the
whole group. At the same time, each subordinate company has also
set up corresponding legal positions to ensure that compliance
management is effectively implemented at the grassroots level. By
clarifying the responsibilities and authorities of personnel at all levels
and standardizing business processes, the Group has achieved full
coverage of compliance management.

The Group regularly conducts internal control audits and inspections
of all business lines and subordinate companies of the Group through
the legal internal control centre to check the authenticity, legality
and validity of economic activities such as financial income and
expenditure, operating performance, etc., effectively safeguarding
the legitimate interests of the Company and ensuring the stability
and sustainability of operations. At the same time, the Group has
formulated a strict contract management process, and the legal
internal control centre reviews and files contracts to prevent legal
risks caused by contract issues, significantly reducing the incidence
of contract disputes. In response to the legal risks in project
management, the Group has formulated detailed work guidelines,
which clarify the management requirements of key links such as
tendering and bidding, commencing construction, construction
period, project contract scope, project price, project quality, etc.,
effectively reducing the compliance risk in the project and ensuring
the smooth progress of the project.
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Through the above-mentioned series of initiatives, the Group
has significantly enhanced its risk control capabilities, effectively
identified, assessed and controlled various compliance risks and
effectively protected the legitimate interests and good image of
the Group. In the future, the Group will continue to improve the
compliance management system and ensure the achievement
of sustainable development within the framework of laws and
regulations.

3 GREEN DEVELOPMENT PROMOTES HARMONY
3.1 Building Green and Healthy Assets

The Group upholds its healthy idea of “Striving for a beautiful
life” and is committed to studying green healthy buildings which
are suitable for oriental people and have oriental architectural
characteristics. We have compiled the “ Redco New Oriental Healthy
Building Standard (7 & ¥ R 5 R E R R % )", and established
a joint research centre for healthy buildings, as well as a joint
testing laboratory for water quality and air quality, focusing on the
research and development of core technologies. At present, we have
independently developed more than 10 patented technologies such
as online monitoring platforms of community water quality, garbage
room deodorisation design, strobe-free lighting fixtures and indoor
air online monitoring technology.

Our healthy building system is built around three dimensions:
“Healthy Space Environment, Healthy Supporting Facilities, and
Healthy Community Operation”. Among them, “Healthy Space
Environment” covers eight evaluation items of healthy sound,
light, water, heat, air, ventilation, soil and building materials. It
guides the planning and design of residential products through
scientific indicators to ensure the health index of indoor and
outdoor environments. At the technical level, Redco selects 36
core technologies and measures, more than 10 of which are self-
developed and own intellectual property rights, and more than 10
are demonstration practices that the industry has taken the lead in
exploring, such as “Yearning Health Living Room”. We have always
paid attention to the health of human settlements in buildings,
actively promoted the concept of healthy buildings, and joined hands
with industry partners to continuously develop new technologies
and explore new methods to jointly promote the progress and
development of the industry.
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3.2 Promotion of a Harmonious and Healthy Environment

3.2.1 Emissions management

Construction activities within the Group’s property development
projects inevitably entail emissions, including exhaust gases,
sewage, and construction waste. The Group s emissions mainly
include greenhouse gases (“GHG’), nitrogen oxides, sulfur oxides,
and particulate matter. The Group also handles waste from the
construction process. The Group believes that improving the
efficiency of construction processes can significantly reduce raw
material waste and energy consumption.

The Group is committed to reducing the negative impact on the
environment and the ecosystem during construction work by
implementing both internal and external environmental protection
policies to minimise the impact of business activities on the
environment, and support environmental protection initiatives,
including:

i. Externally at building sites for property developments, (i)
diesel generators are not preferred, under the same or similar
conditions, power from the electricity supplier is preferred as
it is expected that the electricity supplier s power generation
system is more efficient and is more adapted to reducing
carbon emissions than traditional onsite diesel generators;
(i) idle machines are switched off to reduce unnecessary fuel
consumption and to reduce air pollutants; (iii) prior to the
commencement of a construction project, the Group would
assess and predict the amount of emissions to be generated,
and formulate an optimal plan to effectively manage emissions
and production; (iv) during the construction stage, emission
and waste are monitored to ensure that they do not exceed
any statutory applicable limits; and (v) in certain of the Group’s
projects, roof space will be filled with greenery and/or solar
panels.
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ii. Internally at the office, (i) staff members are constantly
reminded to turn off the air conditioning and lights of the
office area before leaving work every day and check, from time
to time, whether the lights and equipment in the common
areas are turned off when not in use; (ii) after completing their
tasks for the day, staff members are reminded to turn off their
computers and monitors; (iii) employees are encouraged to use
duplex printing to minimise paper consumption; (iv) trays are
placed next to photocopiers for collecting single-sided paper
for reusing purposes; (v) envelopes are also reused for internal
mails; and (vi) air conditioning thermostat is set at 25 degree
Celsius.

The Group will continue to analyse the environmental impact of its
activities, identify up-to-date green machinery and best practices,
record and track resource consumption data, and improve efficiency
strategies to increase its contribution to environmental sustainability
through good environmental practices.

The Group is subject to a number of laws and regulations in China
in relation to environmental protection, impact on the environment,
noise pollution, and environmental protection for development
projects, including the Environmental Protection Law of the People' s
Republic of China (R ZE AR EMBAIRIE(R#E £ ), the Law of the
People s Republic of China on the Prevention and Control of Water
Pollution {FR#E A RHEMBEI K5 ZBGEE), the Law of the People s
Republic of China on the Prevention and Control of Atmospheric
Pollution (FEAREMBE KT ITELA/AZED, and the Law of People's
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Wastes {(FZE A RHHN B EIFEREY) 5 RIRIE A ED.
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Our non-hazardous wastes are wastes that mainly include building
debris, asphalt, wood, earth, and metal scraps. They are separately
stored and handled with the ledger for record. In order to properly
control the disposal of our wastes, we have formulated detailed
environmental protection rules and guidance for our staff to
follow during our operations. For example, with the tightening
of waste management regulations in Hong Kong and Mainland
China, standardised waste management practices are gradually
being implemented in existing and new facilities in Hong Kong and
Mainland China. Besides, we actively responded to local government
policies to carry out waste recycling and waste sorting in our
projects in an orderly and timely manner. Various domestic garbage
in our projects were collected separately and processed separately
according to their classification.

The Group will continue to work closely with contractors and
construction workers to carry out various waste reduction activities
such as separating and recycling construction waste such as steel,
glass, waste, paper, and concrete blocks. The Group will also carefully
analyse the construction plan before starting work, reducing the need
for modifications and demolition that generate large amounts of
industrial waste.

During the Reporting Period, there was no generation of
hazardous waste and no consumption of packaging materials in
our daily operation and thus there was no material breach of or
noncompliance with the applicable laws and regulations related
to environmental protection in the PRC. Thus, we believe that our
environmental protection measures are adequate to comply with all
applicable current local and national PRC regulations.
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3.2.2 Resource management

The Group places high priority on the efficient use of resources.
The major resources used by the Group are electricity, unleaded
petrol, natural gas and water. For water usage, the Group did not
encounter any problems in sourcing water that is fit for purpose.
The Group strives to improve the efficient use of natural resources,
such as minimizing waste/emissions and implementing effective
recycling programs. Additional practical measures (other than those
mentioned in the section headed “3.2.1 Emissions management’) are
implemented as follows.

Energy conservation

- Switching off lights and turning off unnecessary energy-
consuming devices such as air-conditioning systems when staff
leave the office;

- Monitoring usage of electricity by the designated department
and checking for variance with past records;

- Setting the air-conditioning system to an appropriate
temperature per local conditions;

- Preference will be given to equipment with relatively high
energy efficiency;

- Adopting “One vehicle, one card” policy so as to monitor the
usage of fuel by each vehicle and to avoid wastage by private
usage;

- Reducing the number of lights on, turning on every other light
in the driveway, turning off or removing the parking lights, to
realise the all-off mode at the basement level; and

- Installing sound sensors, infrared and light sensors to
automatically adjust lighting systems to improve energy
efficiency.
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Water saving

- Installing wastewater treatment facilities in all construction sites
of the Group project to filter construction wastewater, rainwater,
and other domestic runoff. The filtered water is reused to clean
the vehicle and remove dust;

- Monitoring usage of water by the designated department and
checking for variance with past records;

- Using water-saving appliances;
- Putting slogans for water saving in public areas;
- Inspecting water supply pipelines and monitoring water; and

- Monitoring consumption in the communities on a daily basis to
prevent water leakage.

General environmental measures

- Encouraging black and white printing and the use of paper
by printing or photocopying on both sides of paper, where
applicable;

- Encouraging the employee to use suitable font size/shrinkage
mode to minimise pages, if possible;

- Using online office system to minimise the use of paper;
- Collection of carton boxes for recycling purposes;

- Performing regular maintenance of machinery and vehicles in
good condition for better operational efficiency;

- Strictly following the procurement plan in order to avoid
duplicated purchases and idle resources;

- Focusing on quality management so as to reduce wastage and
scrap for less pollution resulted; and

- Enhancing the monitoring of the use of food in the canteen to
reduce wastage.
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In view of our continuous effort, we target to maintain zero
substantial non-compliance cases in relation to the emission of
exhaust gases, GHG, energy consumption, water consumption and
waste generation in the coming five years.

The Group strives to minimise the impact on the environment and
natural resources, raises staff s awareness on environmental issues
through education and training and enlists employees support
in improving the Group’s performance, promotes environmental
awareness amongst the customers, business partners and
shareholders and supports community activities in relation to
environmental protection and sustainability and evaluates regularly
and monitors past and present business activities impacting upon
health, safety and environmental matters.
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3.3 Addressing the Climate Change Crisis

Considering the risks and opportunities posed by climate change,
the Group will proactively respond to current issues such as global
climate change, strictly complying with national laws and regulations
such as the Law of the Peoplé€ s Republic of China on Coping with
Climate Change (FZEARHMEIELE RIEEEE) and the 14th Five-
Year Plan on Controlling Greenhouse Gas Emissions (M #4138

EREHHD.

Regarding our processes used to identify, evaluate and manage
significant risks (including significant climate-related issues) by
the Group, we have established a three-layer structure for risk
management. In the risk governance structure, the first layer consists
of the business departments of the project company and responsible
individuals, with the Group’ s business and functional centres serving
as the second layer and the internal audit team as the final layer.
The first layer assumes direct responsibility for risk management,
and identifies, measures and controls the risks in respective business
fields and operating activities. The second layer formulates rules
and standards as business guidance to subsidiaries/business units,
and supervises their execution to ensure that risk management
takes place for the Group, with continuous control of relevant work.
The third layer is responsible for monitoring, with an emphasis on
providing independent monitoring over the effectiveness of the
Group’ s risk solutions and measures by combining the monitoring
over risk management and internal control systems.

As a result of the above risk management process, physical risk
and transition risks arising from climate change may not bring
significant impac to the Group s business. As a supporter of the
recommendations of the Taskforce on Climate-Related Financial
Disclosure (TCFD), the Group has assessed the potential climate
related risks covering two categories of physical risks and transitional
risks, which mainly constitute far-reaching influences on daily
operation, financial position and sustainable development strategy.
To ensure the steady development of the Group, we implemented a
comprehensive and in-depth analysis on these risks and formulated
corresponding coping strategies.
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Risk categories Risk types Risk description Coping measures
R BEKLE il [ B it FEEETE
y Physical risks Extreme Project suspension or delay: Under Risk warning mechanism: Establish
weather extreme weather conditions including an extreme weather warning system
events typhoons and extreme rain, the to formulate in advance the plan for
Company may need to suspend suspension or construction period
relevant projects or adjust the adjustment, thereby reducing losses

construction progress to ensure safety brought by sudden suspension.
and project quality. Such suspension  Construction period optimisation:
or delay may incur increased project ~ Reserve buffer time for extreme

costs, including but not limited weather impact during project
to labour, facility leasing and planning to ensure the controllable
management fees. progress of the entire project.

Cost control: Enter flexible contracts
with suppliers and contractors to
specify liability allocation and cost-
sharing mechanism under extreme

weather.
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=

Risk categories Risk types

Risk description

Coping measures

R BEKLE il [ B it FEEETE
Physical risks Extreme Asset damage and maintenance Asset protection: Adopt building
weather costs: Extreme weather may impair materials and technologies with
events land and associated assets, resulting  stronger anti-disaster ability during the
in increased asset costs and design and construction of projects
maintenance costs. The Company will to improve the anti-disaster ability of
take necessary measures to mitigate  assets.
such risks and ensure the safety and , ) )
integrity of assets. Regular.ms.pectlon.: Establish a system
for routine inspection of assets to
promptly identify and repair potential
risks and mitigate the devastation
caused by extreme weather.
Emergency plan: Formulate a schedule
for rapid maintenance after assets are
impaired to make sure that impaired
assets are promptly repaired and
reduce maintenance costs.
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Risk categories Risk types Risk description Coping measures
EAEE E iR [ B i FEEHE
y Physical risks Extreme Increased insurance costs: To deal Risk evaluation: Conduct regular
weather with potential risks brought by evaluations on risks of extreme
events extreme weather, the Company may weather on assets and optimise

need to pay higherinsurance fees for  insurance schemes to match insurance
to protect its assets. The increase in coverage with risks.

such insurance costs will be part of

the Company s cost burden and has

been incorporated into the financial

planning and risk management

strategy.

MIRRE Wi RRES  REAAIEN | AEHRIERRAIESR B | ERTEBRERREEENR
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RHERARRBINAGHEN—ED * WL EH
AR HIRE R B R B IR RIS o

Average Increase in energy consumption of Energy-efficient design: Implement
temperature buildings: The increase in temperature building designs, including high-
rise may lead to a significant increase of performance insulation materials,
cooling demand for buildings, thereby double-glazed windows and vegetative
increasing energy consumption and roofs to reduce cooling requirements.

operation costs. Prolonged high
temperatures may accelerate the
deterioration of building facilities
and increase maintenance and
replacement expenditures.

Smart systems: Install intelligent

temperature control systems to

optimise energy utilisation efficiency

and reduce redundant energy

consumption.
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Risk categories Risk types

Risk description

Coping measures

ERAE EpREEE [ B i FEH
Physical risks ~ Average Decrease in living comfort: High Greening and cooling: Expand greening
temperature temperatures may affect the comfort  areas of projects and plant shade trees
rise of the living environment, decrease the and vegetation to reduce ambient
attraction of properties, and affect the temperatures.
rental income and asset value. Extreme o ) o
high temperatures may result in health Opt|m|sat|on of p%“?‘.'c faC|l|t|e§:
risks and increase the management Prov.lde.shade faC|I|t|e§, fountallns. and
pressure of properties. ventilation designs to improve living
comfort.
Health management: Enhance
property management with high
temperature alerts and health advice
to safeguard resident safety.
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Risk categories Risk types Risk description Coping measures
R BEKLE il [ B it FEEETE
y Physical risks ~ Average Damage to building materials Design optimisation: Consider the
temperature and structure: Prolonged high impacts of high temperatures during
rise temperatures may cause thermal building design and adopt passive
expansion or deformation of cooling technologies such as shading
construction materials (such as and ventilation.

concrete and steel), compromising the Heat-resisting materials: Choose
structural stability of buildings. High  building materials with heat resistance
temperatures may also accelerate and ageing resistance to enhance

the deterioration of building facades  structural stability.

and roofing systems, increasing

maintenance expenditures. Regular maintenance: Establish a

system of periodic inspection and
maintenance to promptly identify
and repair damages caused by high
temperatures.
IR R Bz THRALA BEEMEREETIE  FESRIEEN RHEL  TERERRERETERSAR
BEME QURRL © M) ARET ° 2 HRAER - BREREILREIM -
FEREEENETY - SRETENR WSEME | BEANER - MEICHNEE
BEIMEREBIENES * EINEENA o Mk A RREBOREN! -

TERAMERE | BU RIS R AEERIE &
R IR IR S RIEMBIRIE o

Transitional Policy and Environmental regulations and Establish a policy monitoring
risks legal risks sustainable development requirements mechanism to promptly track policy
may increase the development cost developments and adjust transition
of projects and limit traditional strategies. Enhance compliance
development modes. management to ensure that projects

comply with policy and regulatory
requirements. Also, maintain active
communication with government and
industry associations.
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Risk categories Risk types

Risk description

Coping measures

EAEE E iR [ B i FEEHE
Transitional Technical Risks of immature technologies Conduct technical feasibility
risks risks or failed applications may be assessments before the transition
encountered during the transition to choose mature and applicable
process, leading to project delays or technical schemes. Collaborate with
cost overruns. scientific and research institutions
and technology companies to jointly
develop new technologies and reduce
technological risks.
EAE g et @ b BRBIEP P AEEERM AR AREAL FEAFNETRMTAI T » BERR

Market risks

M5 R

MEVERE © BEIRRERERMARE
%o

Products or services post-transition
may not be accepted by the market
due to changes in market demand,
thereby reducing sales revenue.
Intensive industry competition may
lead to reduced market share and
affect corporate profitability.
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Understand customer needs and
market trends and adjust design and
service contents according to market
demand, thus strengthening market
competitiveness.
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We have identified the rising mean temperature and increasing
severity and likelihood of extreme weather events as major physical
risks impacting our daily operation and implemented relevant
measures to enable us to effectively address climate related risks and
ensure stable operation and sustainable development.

4  HEALTHY WORKPLACE AND TALENTS GROOMING
4.1 Protection of Employee Rights and Interests

Employees are our most precious asset. As the Group expands, loyal
and industrious employees are presented with many opportunities
for career advancement. The Group adopts non-discriminatory
employment practices and strives to continuously perfect the
employment system, providing strong support for talent growth and
development. Meanwhile, we highly value the protection of staff
interests and take a series of measures to make sure that the legal
interests of staff are effectively protected.

4.1.1 Recruitment management

The Group adheres to the recruitment principles that: (i) both
morality and ability are required, and morality is prioritised; (ii)
open and equal recruitment; (iii) internal personnel are prioritised
and prevail compared with external personnel; (iv) match the staff
with positions choose the best. The Group strictly abides by laws
and regulations such as the Labour Law of the PRC (& A RHEME
&%), the PRC Labour Contract Law (FEE A RXEMESENEEE)
and the Protection Law of Labour Interests (3 B1E R IRBEIE). The
Group prepared the Redco Employee Handbook (7S &I FM), the
Recruitment Management System (BEEEBIEHIE), the Recruitment
Incentive and Management Policy (38 B2 % B B 12 # % ) and the
“Flowing Water” Plan Management Program (I7&7k 5181 EEHHE) to
widely attract outstanding talents from various fields and precisely
match position needs through diversified recruitment channels
including internal promotion, campus recruitment and society
recruitment.
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To absorb outstanding talents in all rounds, the Group implements an
internal introduction mechanism and encourages staff to introduce
capable and virtuous individuals, thereby accelerating the building
of talent teams. In addition, for the position demand for department
heads or above, the Group provides internal staff with an opportunity
to compete for the posts, encouraging staff to freely explore
development opportunities and satisfying the demand for talents of
key businesses. To stimulate internal talents, the Group implements
the “Flowing Water Plan” (7&7K5t#l) and regularly publishes internal
position demand. Staff can achieve post redesignation with same-
level post and equal payment through competing for recruitment,
which promotes a win-win situation between staff development and
strategic goals. Meanwhile, the Group opens re-employment channels
for resigned staff who meet the re-employment conditions to
ensure the continuous return of outstanding talents. With the above
measures, the Group has built a diversified, flexible and high-efficient
recruitment management system, providing solid talent safeguard for
sustainable development.

During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on us relating to compensation and dismissal,
recruitment, and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other benefits and
welfare. In addition, the Group also formulated the Labour Contract
Management System (%5 & & [@ & £ il E ) and the Resignation
Management System (BEEEIEHIE), to make sure that the interests
of company and staff are effectively protected through rigorous
contract management and standardised resignation process, thereby
promoting the rational flow of talents and allocation optimisation
and providing solid safeguard of human resources for company s
sustainable and healthy development.

IRIR - HEREREBS

REDURMES AT * AEBEHETRE
HEERS  XBETEESRE S MEAS
BOZaR o I5h  HHEFMIEE ARMNE
AAER > AEEAAME TRMHERERK
g XRHETEHSHERKEIRES
REBZATBR - BBEBRIAT > K&
BB UEKE S ERAEMREEIE
X BIr@BREERYETHEEHR
B RESTERABKERNERF - [
R AEBEHNTEREBFABERS TH
BRHIEE  REFS AT FEERNA
BBLL LR AEEBETZRE B
ERMMEREERER  ARREERE
HEBEHATRE o

RRERRE  2EBTANEEARER
STHERBMM R BERET  TE
B8l B3 FERT » 2706 RIER
MR EMFERENHHFAEEARTEN
BRAERRERBIIBER o 15 AEREE
HIECH B SR EIEH ) R BT E 2
B BREENGREENURRBIIBER
M2 MARATSEBS T ZENEREEAE
WRME R EEAT N SERSEET
RE '’ RRAFNKERREERREHEREN
AFTERIREE o

ANNUAL REPORT 2024
2024 FEHRE

\M
N

95



A

/ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIR - HERERHRS

4.1.2 Labour standards

The Group highly values staff and strives to eliminate stereotypes
or discrimination in the workplace. To achieve this goal, we have
implemented a specific recruitment policy to prevent discrimination
in employment based on age, nationality, race, religion, sexual
orientation, gender, marital status, and political stance. To ensure
the impartiality and standardisation of recruitment procedures, we
provide professional training about talent recruitment and selection
for recruiters.

The Group signs employment contracts with staff in strict accordance
with laws and adheres to the standard working hours system to
comprehensively protect staff interests. Meanwhile, the Group
strictly abides by the relevant laws and requirements of Hong Kong
and Mainland China and prohibits the employment of child labour
and forced labour in the Group s operation and supply chains.
Requirements prohibiting child labour and forced labour are included
in the selection guidelines, and the applicants are specifically
required to reach the legal age. An employment contract will be
signed before being employed.

During recruitment, the human resources department will take
effective measures to verify the age of applicants and check their
identity documents and valid certificates. We duly preserve the
employment contracts with staff and record all information of staff
(including age) for verification by relevant legal institutions. To
ensure the legality of all potential employment relationships and
prevent child labour or forced labour, we require applicants to submit
identity documents.

During the Reporting Period, the Group was not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on us relating to the prevention of employment of
child labour and forced labour.
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4.1.3 Compensation and benefits

The Group has a complete compensation and benefit system, which
strives to provide competitive compensation for staff and help them
obtain money income, care and assistance from the organisation and
opportunities for career improvement and promotion in the platform
provided by Redco. With the internal management policies including
the Compensation and Benefits Management System (& Bl %8 ) &
EHE) and the Performance Management System (&M EEHE)
and based on system construction and principles of impartiality, we
provide compensation award for the organisations and staff that
create outstanding value for the Group, thereby stimulating the
initiative and creativeness of staff and creating a working atmosphere
full of benign competition and vitality.

The Group has built a comprehensive compensation system covering
various dimensions including cash compensation and benefits, staff
care, learning and development opportunities and active corporate
culture. In terms of cash compensation, it includes basic salary,
position salary, performance bonus and other incentive measures
and subsidies. For performance bonus, it is formulated strictly
based on the Group’ s performance management system, which
sets reasonable and challenging targets, conducts objective and
impartial assessments on staff s performance and makes sure that an
effective performance feedback mechanism is implemented, thereby
incentivising staff to pursue excellence.

The Group provides a basic benefit and safeguard system comprising
basic old-age insurance, basic medical insurance, unemployment
insurance, work-related injury insurance, maternity insurance and
housing provident funds for staff. Various additional benefits such as
holiday gratuity, physical examinations, internal discounts for house
purchases and a series of cultural activities are also provided for all
staff. Meanwhile, the Group also provides a series of holiday benefits
(including statutory paid annual leave, statutory public holidays,
sick leave, study leave, work-related injury leave, paternity leave,
maternity leave, marriage leave, bereavement leave and time off
in lieu) and benefit subsidies (including meal allowance, computer
allowance, transportation allowance, festivity grant, dehumidification
allowance, funeral grant, birthday allowance and hospitalisation
subsidies).
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4.2 Employee Cultivation and Development

Talent grooming is one of our focus areas that enables the Group
to accelerate its business development. We design training based
on business needs and offer a comprehensive talent development
program, striving to provide a wide career development platform and
a conducive study environment for staff and stimulate their potential.
Meanwhile, the Group plans different career development directions
and growth paths for staff and actively broadens the development
space of corporate internal talents.

4.2.1 Stafftraining

The Group adheres to the concept that “Talent is the core impetus for
corporate development, while training is the critical way to improve
staff ability” and has formulated the Training Management System (1%
SNEIEHIED, aiming to standardise training management processes,
optimise training resources allocation, improve training quality and
support staff growth and corporate development.

Guided by Strategy,
Build a Self-sustaining Human Resource System
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The Group has established a Redco College and a self-sustaining
human resource system guided by strategy, which organises
systematic training programs (including programs aiming at talents
with different levels and types, such as the Soaring Program, the
Peak Achievement, the Peak Climbing Plan, the Rock-Solid Plan and
the Top Talent Program) for all employees, and also provides regular
training to update our staffs knowledge from time to time. Every
new employee will receive introductory training from day one to
internalise the corporate culture, including leadership, management
and personnel management practices. Furthermore, regular
management meetings are held by the management of the Company
so that new employees can express their opinions on the work.
The Group has launched a variety of monthly programs for on-duty
employees to improve their management skills and expertise through
internal interactions, open lectures, and external meetings. To this
end, the Group provides sales teams with psychology and team
management training throughout the year to help them improve their
performance. In addition to developing the Group and responding

IRIR - HEREREBS
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to the training needs of its employees, the Group continuously
provides, evaluates and improves training courses to keep the team’ s
performance in step with the Group’ s business development.

Case

e

During the Reporting Period, the Group organised various training activities, covering 2,266 employees with
a trained percentage of 100%. These activities covered various dimensions including industry dynamics,
technological innovation, management strategies and team collaborations, which not only promoted the
leap of personal ability of staff but also enhanced the cohesion and execution of the entire team. By inviting
industry specialists to give lectures, conducting actual combat simulation exercises and maintaining accessible
online learning platforms, we made every employee keep up with the times and master the most cutting-edge
knowledge and skills. In addition, we also emphasised the feedback and evaluation mechanism in these activities
and promptly adjusted and optimised training content to maximise the effect and lay a solid talent foundation
for the Group’ s continuous development and innovation.
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4.2.2 Talent Development 422 NTZE

The Group follows the concept that talent is the footstone and the FERERIANARABERERSTNEAM
most valuable asset for the long-term prosperity of a company, and REENEEIE—EBT fIET(AS#
has formulated the Talent Development Management System { A REEBHE) @2 ATERES
BEREBIEHIE), which is aimed at improving the talent development TORBERBANER > BRETHENAS
mechanism, fully developing internal human resources and B XEATERNESREEEENE
constructing a complete talent echelon, thereby supporting the IHo (THEAALRESEMNIBIZE 7 I
achievement of company strategies and business development  I%ERT ZIARGHEIER

goals. During the process of promoting talent development and

management, we take various essential measures:

<

>

The Group’ s talent development initiatives

TEBATEREHE

Talent standard Formulate general cultural standards and qualification standards of employees based on the
Company s culture and job requirements to ensure that selection, appraisal and assessment
are based on evidence.

AT 1R BERRABEMEMNER > SIE 7T ELBEAXCRERENTHERTE > BERASER - sHEM
EIZBEAK o
Talent review Identify talent reserves, tap into high potential employees, identify problematic employees,

and formulate targeted talent retention, development and elimination plans through annual
and semi-annual talent reviews.

N BBFEMFFENALRBE  BEASGFE  ZESEBEI > FRMEST ’ UHIEHHEENA
TIRE ~ BRAALSE o

Talent planning Regularly carry out talent planning, and clarify job settings and staffing to ensure continuous
improvement of staff efficiency according to the needs of business development.

AT 58 RIEEBERER  THERAA RS ITE  BREURENASRLE » BEAITENE ©
Talent team Sort out the readiness of reserve talents for key positions, formulate succession plans, and
ensure the continuity of talent development and organisational stability.

AT 1B FIERARE A BB AT EEHE @ FITEESE > BERAS ERNEEENEBBEL -
Talent iteration Implement a dynamic management mechanism of “Promotion and demotion” and “Re-

designation arrangements’ to optimise the talent structure, eliminate employees who do
not meet the requirements, and maintain the vitality of the talent team.

AT ER BHfTAE LRE T UTAEARE A N BAREIEKS » BIEAAERE > AT EERNEL > REASK
RB9ES] o
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The Group continues to improve talent development mechanisms
and promotes mutual growth of talent and organisation, laying a
solid foundation for the sustainable development of the Company
and achieving remarkable results. In terms of the optimisation of
talent reserve, we ensure reasonable staffing of various business units
through systematic talent reviews and planning to meet the needs
of business development. In terms of the improvement of talent
abilities, we improve the professional and management capabilities
of employees through multi-level and multi-dimensional talent
training programs to obtain ample reserves for key positions. In
terms of a reasonable talent structure, we optimise the professional,
educational, length of service, age and gender structure of talents
through the combination of external introduction and internal
cultivation, forming a reasonable talent team. In terms of the
improvement of organisation efficiency, we stimulate the vitality of
talent teams and improve organisation efficiency through dynamic
management and preferential selection mechanisms, providing solid
talent guarantee for the achievement of the strategic goals of the
Company.

4.2.3 Equality and diversity

The Group is committed to creating a fair and inclusive working
environment and firmly opposes any forms of discrimination,
including but not limited to discrimination based on gender, age,
race, nationality, religious belief and social and individual factors. We
strictly abide by the Labour Law of the PRC {F#E A\ EHEMELEX)
and the PRC Labour Contract Law (FZEAREMBEEEHEEE) and
relevant labour regulations of the Hong Kong Special Administrative
Region, and have formulated a series of internal management system
documents, such as Redco Employee Handbook (& B I F M),
Talent Development Management System (AF ZEREREEFIE) and

B S

Internal Competition Management System (RESFHEEEIEHIE).

IRIR - HEREREBS

REENETE AT BERES 0 AT
BAABHNHRNE S ARARAREERE
EBEER WS TEEHMRM - EA
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MRE) BETSEBETHATEES
B OomERBERBR EATEARA
HHBREER ZHENATBER
B’ ®BATEINEXENMEEES
AEARBAUMRE T RENRENE A
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BRES BIETAANEE  BF - §
e~ FEMIERGERE  TER T GENAS
B EAEBNMEERA D H W BIEEBRE
EMBEASHE % T A BMRE
710 RATHEBERMAE  AREEKE
REVERIEMH T RENAS RE ©
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During the Reporting Period, the proportion of female employees in RIREAAN > AEEBXHEBE THEES
the Group reached 44%. We pay special attention to the legitimate  44% c RFIFRHER LM E TN EEE
interests of female employees and integrate the protection of &’ BZUETHRZNREMADEESIE
female employees interests into our daily management practices. BER &It WARET BEL2&F
To this end, we provide a number of welfare measures including  #E#E BILBREERENBEEARAN
safety and protection systems, breastfeeding leave and annual LIREA AN o thoh > HMMERRABE
obstetrics and gynecology examinations. In addition, we also ensure IRRBENZEFENTERE > 1
that all employees and job seekers enjoy equal job opportunities  EiHFINHERMSERELREETS
and encourage our suppliers and partners to follow the principle ZENRE > HEHES TEREESE
of equality and diversity and jointly promote equal employment  AEBTRMH—EZ2  FZ  gBZBHR
practices to provide employees with a safe, equal, inclusive and K TEIRIE o

enjoyable working environment.

A

The composition of the Group’ s workforce in 2024 is as follows

2024 FAEBMETHERMT
Gender 43 __ Employment Type {E{E5E 5!
— K 4
56% 100%
°ﬁf / —
‘% Full-time
28
- Part-time
\ \ Fe
Age Fir o Employee Rank lEEZE
78% y
D,
Below 30 General staff
305 T —RET
- 30-50 Middle management
305 E508% hREIRE
- Above 50 - Senior management
50554 E \ BREIRE
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4.3 OCCUPATIONAL HEALTH AND SAFETY

4.3.1 Occupational health management

The Group attaches great importance to the health and well-being
of employees, strictly abides by relevant laws and regulations, such
as the Law of the Peopl€’' s Republic of China on the Prevention and
Control of Occupational Diseases {HZE A RHFBIBZERLAE) and
Occupational Health and Safety Management System Certification
(BEREZE2EEREAPE) and implements a comprehensive
health and safety management system. We ensure the effective
implementation of occupational health policies through compliance
assessments, hazard point monitoring and professional advice
from external EHS consultants. The administration centre of the
Group regularly submits feedback reports to subsidiaries, analyses
health and safety performance, and continuously monitors the
implementation of each company.

In order to promote the physical and mental health of employees,
the Group organises annual health checkups and family activities
to encourage employees to maintain a work-life balance. At the
same time, regular staff meetings are held to create a warm and
cooperative work culture and enhance the overall well-being of
employees.

IRIR - HEREREBS

4.3 HFEEREHAZE
431 BFERFEERE

FEESEERE IHRERE ° &K
BF(PEAREMBERERRAE) K
(BERRZE2EEBANDE)SERE
R ETEENERRZE2EEFE - B8
G EREEERINBEHSEER
WEERZ X BEREXEZERRNANE
o EETHEEROERRAMBELRER
RRERE  DIREEZE2RIE > TH
BEESARRITENR -

AEREETINGORE > EESFEMEHR
BRERFKELE > BB TREFTIFA
£ERNTE - AR ERARETIEH
EERE - BFNIEXE #BAEIHN
ERSEAL

Employee coverage rate of physical examinations

AEEESERESE

95%

L%

93% -

92% -

9M% -

90% -

89%

88%

2022

L2022 ]

¢

2023

¢

2024

ANNUAL REPORT 2024
2024 FEHRE

T

103



A

/ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

IRIR - HERERHRS

4.3.2 Safety production management

The Group strictly abides by relevant laws and regulations, such as
the Safety Production Law of the People's Republic of China
EAREMEZ 2% EX) and Regulations on Safe Production of
Construction Projects (R TEZ24EERKEA) and is committed
to providing a safe and healthy working environment for employees.
By formulating and improving Project Red Line Management System
(ITI24T43 BB HIE), Safe and Civilised Construction Standardisation
Management Guidelines (& & X A LR #E(CEIE 55/ )and other
internal systems to specify safety management responsibilities and
on-site safety standards of all levels. The Group has established a
safety production committee and safety working group to conduct
regular safety checks and actively prevent potential safety hazards.

At the technical level, the Group adopts prefabrication residential
construction techniques and uses preassembled external walls
to reduce risks of aerial work and improve construction safety.
Meanwhile, dust removers and noise reduction devices are installed
to protect the health of its employees. Safety management trainings
are held every six months to raise safety awareness of all employees.

Employee safety responsibilities and rights

- Implementation of safety standards: we require all employees
to strictly abide by labour discipline, carefully implement safety
production rules and regulations and operating procedures, and
wear and use labour protection equipment correctly to ensure
the safety of individuals and teams.

- Supervision of violations: we encourage employees to actively
prevent others from illegal operation behavior and safeguard
our common working environments.

- Protection of interests: we clearly specify that employees have
the right to refuse to accept their superiors illegal orders and
orders to take risks, and should promptly report the relevant
situation to higher-level managers.

Safety training and continuous optimisation

- Comprehensive training: we provide all employees with
comprehensive safety production education and training,
including first aid knowledge, accident prevention and
emergency handling capabilities.

- Rationalisation suggestions: we encourage employees to
make reasonable suggestions for safety production work and
continuously optimise the safety management system.

REDCO PROPERTIES GROUP LIMITED
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In the past three years, the Group has not experienced any work-
related deaths of employees or major work-related accidents and has
not found any violations of occupational health and safety laws and
regulations, which fully reflects the Group’ s outstanding results in
safety production management.

5  RESPONSIBILITY AND WELLBEING
5.1 Sustainable Supply Chain

The Group is committed to building a standardised, stable,
responsible and sustainable supply chain system, and always regards
supply chain management as the key component of the Group’s
sustainable development strategy. The Group formulates a series
of rules and regulations to set clear standards for the supply chain
upstream and downstream in terms of environmental protection,
labour rights and interests, compliance operation and business
ethics. Leveraging the implementation of a comprehensive supplier
full lifecycle management framework, rigorous supplier audit process
and effective supplier risk assessment and management measures,
the Group steadily promotes the high-quality development of its own
value chain and achieves a win-win situation.

5.1.1 Supplier compliance management

The Group strictly abides by Government Procurement Law of the
People s Republic of China (R A RHEMBIEFTEEE), The Bidding
Law of the People’ s Republic of China (fh#EE A BHEMEBIZRIZE)
and other relevant laws and regulations, and formulates internal
system guidelines including Supplier Management System (/&
BEIEHIE), Tendering and Procurement Management System ({312
REEEIEFIE), Strategic and Centralised Procurement Management
System (BB R EF IR B EE I E ), and Operation Guideline for
Engineering Tendering and Procurement Management { Ti248431Z1%
BEEIERIEIES]). The Group, based on a clear supply chain structure,
builds a full lifecycle supplier compliance management system and
strictly implements a control system covering the following four
aspects: conducting due diligence in supplier access link, performing
hierarchical dynamic evaluation and tracking the performance
in respect of quality, delivery and other indicators in real time,
establishing a three-level early warning mechanism to incorporate
risks such as environmental penalties and labour disputes into the
supplier rating model, and setting up elimination mechanism and
continuously optimising supplier structure to ensure supplier quality.

IRIR - HEREREBS

BE=ZF > AEERELEEFETIRATIE
THEATHFHR ® BEREREMERE
FREAZEFRERNER THERE
TEBREZEEEEET ARSI

5 HBERE NHEEU
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<

Supplier Full Lifecycle Compliance Management
HEEEEGBHSRERE

Access Control ] Information Collection and Screening: Collect supplier information through
HEANEE channels such as exhibitions, websites, and self-recommendations.
Conduct preliminary screening based on factors like company size and
industry experience.
n GEREWREHEE BEES Hi - OEZEETEREHEEERE > KEBEEER
B ATERREPERE o
m On-site Inspection: Organise a team to conduct on-site assessments of
production capacity, quality control, environmental protection measures,
etc., and compile an evaluation report.
n BMER AAGEREMTGE AR - BEET - BRERS  EREHERE ©

>

Cooperation Evaluation m  Performance Evaluation: Regularly evaluate suppliers performance in
E1EsTHE terms of product quality, delivery time, after-sales service, etc.
BHETHE - EERETEHERTERES  RERHE « ERRBEFHENBHORIER
Rating Classification: Based on the evaluation results, classify suppliers into
levels such as A (excellent), B (good), C (qualified), as well as unqualified,
pending, and blacklisted.
. FRITE BRBTEER  REEELASARES) ~ BR(RE)  CR(ER)
MURAER - FE ~ BREFRA -

Hierarchical Management L] Inclusion and Selection: Include qualified suppliers in the approved
DERER supplier pool and select them as needed.

ABEEER | SIS e A FERE * 1REEEA o
Dynamic Management: Adjust supplier levels based on performance to
ensure the quality of suppliers in the pool.

n HRER REBEBORRARMERERESR  BEEAHEEHNEZM. -

Continuous Optimisation m  Elimination Mechanism: Eliminate suppliers that fail to meet requirements
FEE or pose significant risks, removing them from the supplier pool.
NS HAREERIFAEERRARNHREFHEHEL > BLHERE -
Process Optimisation: Summarise lessons learned and continuously
optimise the supplier management process to improve efficiency and
effectiveness.
n ORIZEME  ABAKRHE FERCHEREERE  BRAEERXRENR -
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5.1.2 Responsible supply chain

As the Group has maintained business relationships with various
stakeholders, we propel our suppliers and business partners into
practicing the sustainability concept throughout the value chain, in
order to promote environmentally and socially responsible practices.
Most suppliers engaged with the Group are located in China.

The Group attaches great importance to environmental protection
and social responsibility in the supply chain, thus setting strict
standards for suppliers. We explicitly require all suppliers to strictly
abide by laws and regulations in respect of environmental protection,
actively obtain relevant certificates and strive to reduce waste
generated and energy consumption. To this end, we encourage
suppliers to adopt best practices, such as reducing the construction
waste generated, strictly abiding by energy-saving regulations and
using electricity and natural gas resources efficiently.

In addition, the Group has established an internal supervision
mechanism to ensure that suppliers could comply with various
environmental laws and regulations, including local environmental
management measures and dust-preventing management
requirements on the construction site. Suppliers will be fined
or imposed other penalties for any non-compliance, in order to
continuously act on our environmental protection principles.

In order to actively engage with suppliers, we hold regular meetings
to collect their opinions and suggestions to ensure timely responses
to potential compliance-related issues. Thanks to the above
management measures, during the Reporting Period, the decisions
regarding supply chain management made by the management did
not pose significant environmental and social risks.

IRIR - HEREREBS
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5.2 Social Philanthropy and Charity

The Group actively participates in public welfare undertakings.
Established in 2012, Redco Charitable Foundation has always taken
its mission of promoting poverty alleviation, vulnerable group aid,
community public services, educational development and folk culture
development projects, and focuses on bolstering social harmony and
sustainable development. In the past three years, the donations from
public welfare programs totaled approximately RMB21,841,000. The
Group, by virtue of a series of public welfare undertakings, actively
practices the concept of sustainable development and promotes
more engagements in charitable undertakings, making itself a
positive social force to exert its social influence and promote cultural
exchange.

During the Reporting Period, Redco Charitable Foundation carried
out a wealth of diversified public welfare activities, covering
education, health, culture and rule of law, etc. From the love delivery
in Zibo, Shandong to the warmth sharing in Tibet, the Foundation
provided materials and care to the disadvantaged groups such as
autistic children, poor families and elderly people of no family. It
also improved health awareness and awareness of the rule of law of
community residents through health clinics, anti-fraud propaganda,
legal education and other activities. In addition, it carried forward
traditional Chinese culture and promoted the harmonious community
development through relevant cultural heritage programs including
the “Haiyun Paper Kite(/888#K &) and the “Budding Program (&
@ & #). The Foundation also conveyed warmth and gratitude
through holiday themed celebrations such as Teacher s Day, Mid-
Autumn Festival and Double Ninth Festival activities to promote
neighborhood unity, which not only promoted social well-being, but
also advanced cultural inheritance and community harmony, fully
representing the Foundation’ s comprehensive practice in sustainable
development.

REDCO PROPERTIES GROUP LIMITED
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Case “More persistence and more warmth” — Redco Tibet charity tour
2 T2e—mBEL—ERR) — NefE AR

In June 2024, Redco Charitable Foundation and Caring Charity Foundation (JIB$IAZEEE) jointly organised
and implemented the “More Warmth” Tibet charity tour, of which preparations began in early June, and volunteers
overcame various difficulties such as altitude sickness and sent those Tibetan school uniforms and other materials
carefully prepared to Tibet. In Shenza County, Maiba Township and Tarma Township, etc., volunteers distributed
and helped local children put on brand-new Tibetan school uniforms, singing and dancing with the children and
leaving warm and good memories. In addition, volunteers also visited and sent daily necessities to the local elderly
people with no family, which conveyed social care and warmth. After the activity, volunteers also paid a return
visit to Hotan Prefecture, Xinjiang for the rural revitalisation public welfare project implemented before, and they
witnessed the positive changes due to the project and were aware of the far-reaching significance of public welfare
undertakings.

TECNEARA IR EESeBFIRIATES AR LT T Z—ERRBRIARATITEE  GEEHEE6
BymE > SREMRRERRESEE > FROEFRNBARRES OYEETAER - THER  BEEH - EWBHE
# > HFEE A B2 FP0 3 0 BB FIZF L& irIEamRAR » Bz FMEEERIBE > @ T 7T REBEFHEIE o It
S EREMEEFRBTEMMNAETEAN > AMMXETERNLEAR > BETHENMIZERE - EHERE &
FEEPERS T MENEME 2 ARENENIREAGRIER ° RET7THEABMERNBIREE > AR T AEEENR
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OVERVIEW OF KEY PERFORMANCE INDICATORS FARERISIEHE
@ Environmental Aspects
RIEE®

KPIs Unit 2022 2023 2024
REBENIEE ==Kfv] =S 5 TET=RF ZE@mE
Emissions
BEm
Sulphur Dioxide kg 1 1 0
—1bhi T
Nitrogen Oxides kg 43 42 36
a8ty T
Particulate Matter kg 3 3 3
EEREY)| T
GHG emissions
RERBEEKR
Scope 1 Direct emissions Tons of CO.e 170 165 104
#[E 1 B WA bR EE
Scope 2 Indirect emissions Tons of COe 13,472 7,339 5,398
F[E 2 MR WA EE
Total Tons of CO.e 13,642 7,504 5,502
=51 W EbikEE
Intensity Tons of CO,e/RMB 000 0.0007 0.0014 0.0004

Revenue
BE M_ftiEE ARETT

W e
Non-hazardous waste
mEEY
Total non-hazardous waste Tons 386 117 81
mERBEYRE i
Intensity Tons/RMB' 000 Revenue 0.000021 0.000022 0.000005
BE Mg A BT ouas
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Environmental Aspects

RIEE®E
KPls Unit 2022 2023 2024
AR AT B = - k-l 11023
Energy consumption
REIRIHFE
Unleaded petrol kWh 607,028 589,991 508,167
=S TR
Natural gas kWh 76,040 60,040 42,328
RIAR TR
Purchased electricity kWh 22,056,665 12,010,059 9,475,936
SNEBET FEE
Total kWh 22,739,733 12,660,090 10,026,431
ast TR
Intensity kWh/RMB 000 Revenue 1.22 2.37 0.65
BnE FERE/ARBEFWGE
Water consumption
k&
Total water consumption M3 1,804,004 1,372,720 1,016,212
k42 THK
Intensity M3/RMB’ 000 Revenue 0.1 0.26 0.07
BnE IHKSANREF T
Notes: Mz :
1. Unless otherwise stated, the emission factors used in calculating the 1. B AEGIBRYN > AIBIE « HEREARS

environmental KPIs in this ESG Report are based on the “How to prepare
an ESG Report - Appendix 2: Reporting Guidance on Environmental
KPIS” issued by the HKEx.

2. Decrease in GHG emissions and wastes are in line with the decrease in 2.
related energy consumption resulting from the decrease in number of
projects of the Group due to the economic downturn in China in 2023,
especially in the real estate market.

Pt BIRIG R AE IR AR 2
BREE TP T AR AIRIE ~ & &
EREE KT | IRIRRABENISIZE
S DA

HZE RAS PR BEY) R R BLAR R AR TROH
R —E TR =T = SR
BT (CHERMETS) B AEBNIE
B#ERD -
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Social Aspects

#HEER

KPIs Unit 2022 2023 2024
RASRABEIEE B S “ET=F —EmE
Employee profile

1ES A7

Total workforce No. of people 3,635 2,859 2,266
TEE4EL A

Total workforce by employment type
RIEFHEEE 72 ESHEE

Full-time No. of people 3,635 2,859 2,266
g A

Part-time No. of people Nil Nil Nil
Total workforce by gender
FEIE R B 57 B IE S AR 2

Male No. of people 1,905 1,633 1,273
C s A

Female No. of people 1,730 1,226 993
g A

Total workforce by rank
1RERE TSRS

General staff No. of people 3,054 2,623 1,777
—MRET A

Middle management No. of people 500 145 401
FEREIRE A

Senior management No. of people 81 91 88
SREIRE A

Total workforce by age group
FREFHAALE A IESAEEL

Below 30 No. of people 596 487 257
30T A

30-50 No. of people 1,964 1,606 1,312
305 E505% A

Above 50 No. of people 1,075 766 697
5054 & A

Total workforce by geographic location
HHhE ) 7 1E S AR 2

Mainland China 3,624 2,851 2,256
R B Ay s

Hong Kong 11 8 10
&

REDCO PROPERTIES GROUP LIMITED
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KPls
R ERIEIR

Unit
B

Social Aspects
#HEER

2022
_ECF

2023
TECT=F

2024
k-l 11023

Employee turnover
ES ik

Employee turnover rate
BEMAER

%

Employee turnover rate by gender

HIEFIBI 7698 T kE
Male

B

Female

pogis

%

%

Full-time employee’s turnover rate by age group

HHEB B2 B IES K E
Below 30

30 AR

30-50

30 E505%

Above 50

50 £

%

%

%

Employee turnover rate by geographic location

wHNE R T I ES TR E
Mainland China

alE Pzl

Hong Kong

EE

Development and Training
ZREIE

Total workforce trained
ZilfeE4REL

Employees trained by gender
RILFIEI5 B9 Z 3 ES

Male

B

Female

pogis

%

%

No. of people
A

No. of people
A (%)
No. of people
A (%)

66%

68%

63%

100%

59%

46%

66%

18%

3,635

1,905 (52%)

1,730 (48%)

4%

3%

5%

100%

57%

78%

4%

25%

2,859

1,633 (57%)

1,226 (43%)

63%

63%

61%

91%

62%

50%

63%

0%

2,266

1273(56%)

993(44%)
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Social Aspects

#HEER
KPIs Unit 2022 2023 2024
R RAE ISR BR (i .= —- TR ZEIME
Employees trained by employee category
FIESLERE 789 Z5ES
General staff No. of people 3,054 (84%) 2,623 (92%) 1777(78%)
—RET A (%)
Middle management No. of people 500 (14%) 145 (5%) 401(18%)
PR EIRE A (%)
Senior management No. of people 81 (2%) 91 (3%) 88(4%)
=R EIEE A (%)
Average training hours per employee by gender
L FIE 7B S 18 S AYFLIZ N EF
Male Hours/employees 6 6 5
B UN:STON
Female Hours/employees 5 5 5
7 ANSYON
Average training hours per employee by employee category
HIESLEFIZ 7 S 1S B FLaZ ) BF
General staff Hours/employees 6 6 6
—RET INEF N
Middle management Hours/employees 4 11 8
PEREIRE ANSYON
Senior management Hours/employees 3 2 2
EAREEE ANSYON
Employee occupational health and safety
ETHFEREEZE
Number of violations related to ~ Cases 0 0 0
occupational safety and health
WL 2 B ERIER %
ESLSE
Number of work-related fatalities Cases 0 0 0
FIFETEZEHE %
Number of lost workdays due to  Days 2 0 0
work-related injuries
TESIBIERIIFEH X
Employee coverage rate of % 90% 91% 94%

physical examinations
SREENEIEEX

REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS
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HKEX ESG REPORTING GUIDE CONTENT INDEX
BRARIR - HERERREESIREERSI

S

Aspects, General
Disclosure, KPls
[BmE ~ —HRIRE -
RARAE ISR

Description

it

Section

0]

A. Environmental
A IRIE

Aspect Al: Emissions

BEAL : HE

General Disclosure

— AR ER

KPI'Al.1

RRSEARAREIRAL L
KPI A1.2
RRSRAEARIEIRAL2

KPI'AL.3

BRIEIEIRALS

KPI'Al.4

RSRIEUIEIRALS
KPI'AL5
RASRAESUIEIRALS

KPI'AL.6

RSRIESUIEIRALG

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to exhaust gases
and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous
waste.

BRABRKRERBEN - @KRLHEES s BERBESEIN

EEER

(a) BR; R

(b) BFHETABEATXENERERERRGINER o

The types of emissions and respective emissions data.

BE TR B S ABRABE I B o

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions (in tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).

EE(EE ] RERBERE (EE2) RERBHNE (UEE) & (W
BR)EEWUESESEN - BIERETE) ©

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).
FFELEREEREEYRE U8 k(NBER) ZE(MUSBESE
il ~ BIERMTE) ©

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per
facility).
FREEREEEYRE UEE) R(NBR) ZEMUSESE
fil ~ §IERMETE) o

Description of emission target(s) set and steps taken to
achieve them.

HPAET IV BEN S B R A E RS L BRI R Z5R o
Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps
taken to achieve them.

HWEIREEREEEEYNG L > REIPISTIINEEE R RS
EDEE BRI TR

Emissions
Management

HrEE

Overview of

Key Performance
Indicators
RSB ISR
Overview of

Key Performance
Indicators

RARE IR E

Emissions
Management

HEEE

Overview of

Key Performance
Indicators
RGNS ERE

Emissions
Management
B EE
Emissions
Management

HEEE
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Aspects, General

Disclosure, KPls Description Section

B~ —RRIREE

RASRAE G IR Fj ke =320

Aspect A2: Use of Resources

BEA2 . ERfER

General Disclosure Policies on the efficient use of resources, including energy, Resource
water and other raw materials. Management

—ARIR R BUERBER (BIEER ~ KREMEME) BIBES o BREE

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Overview of
electricity, gas or oil) in total(kWh in ” 000s) and intensity (e.g. Key Performance
per unit of production volume, per facility). Indicators

R ERIEIRA2.1

KPI'A2.2

RSRERIEIRA2.2

KPI'A2.3

BSRIEIEIRA2.3

KPI'A2.4

RREIEIRA2.4

KPI'A2.5

BSRIEIEIRA2.5

BRI DNERR, NEEER (NE « fRICH) BiEE (UTFET
REst8) REE (MU SEBE - BEKME) °

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

HFEKEREE (MNEBESSEN - BIERKE) o

Description of energy use efficiency target(s) set and steps
taken to achieve them.

A PRET LAV AE TR E A e B IR R A =S B ARPTEREN S 5 5% o
Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and steps
taken to achieve them.

HMSREVE A AOR B ERIEE  MURFEI LA KM@ B R R
#AED BIRFTEREN L 5E o

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit produced.

S mPTAEEMHREE (WAt E) k (NER) SEEBGE -

RS ARSI E

Overview of

Key Performance
Indicators

RARE IR E
Resource
Management
BREE
Resource
Management

BREE

N/A

The Group

does not use
packaging materials
in its business
operations.

NERA

RERI KT
HEFBEET

BB EME -

REDCO PROPERTIES GROUP LIMITED
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Aspects, General
Disclosure, KPIs
B~ —RRIREE
RASRAE G IR

Description

it

Section

0]

Aspect A3: The Environment and Natural Resources

B A3 | IRIERRAE IR

General Disclosure

— i EE
KPIA3.1

RS AERIEIRAS.L

Policies on minimising the issuer s significant impact on the
environment and natural resources.
BEZITAHRIERRATRENERZENEES ©

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.
HERTHHRIERRAERNEATZERECRNERFMATE
B1TE) °

Aspect A4: Climate Change

B A4 JIREE
General Disclosure

—MRIKEE

KPI'A4.1

RRERIEIRA4.L

Policies on identification and mitigation of significant climate-
related issues which have impacted, and those which may
impact, the issuer.
HAREHERRAIEEHETAELERENERREEAEEN
IR o

Description of the significant climate-related issues which
have impacted, and those which may impact, the issuer, and
the actions taken to manage them.

BB R EEHBETAELERENEAREERSE > KEH
178 -

Building Green

and Healthy Assets
BRGORESE
Building Green
and Healthy Assets

BREEREEE

Addressing

the Climate
Change Crisis
EHRIESEE

Addressing

the Climate
Change Crisis
FEHRBEE M
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Aspects, General

Disclosure, KPIs Description Section
[EmE ~ —HRIRE -

RASRAE ISR e it =12
B.Social

B.#1 g

Aspect B1: Employment

[E&EB1 : {E{&

General Disclosure

—RRE

KPIB1.1

RRENIEIRBL

KPIB1.2

RRAEIEIRBL.2

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.

BREAFMNERE BERSH - TIERS - BB - FEHE - 2T

16~ RIEBSUREMFEREND

(a) BE, &

(b) BFHETABEAZENERIZERRFINER

Total workforce by gender, employment type (full-time or part-

time), age group and geographical region.

R~ BEEE (N2 REERE) « FiRAN e R DN ESR
B o

Employee turnover rate by gender, age group and
geographical region.

IR~ FheER A& 8 DREBMKELER -

Aspect B2: Health and Safety

fEmB2: 2RAZE

General Disclosure

—RRE

KPI B2.1

RASRAEIEIRB2.1
KPI B2.2

RASRAEIEIRB2.2
KPI B2.3

RREIEIRB2.3

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing
a safe working environment and protecting employees
from occupational hazards.

BRRHZ2THFRERREREEBERBENEREEN .

(a) BE, &

(b) ETHETABEAZZNHEREERROINER o

Number and rate of work-related fatalities occurred in each of

the past three years including the reporting year.

BE=ZF(CREERFE) SFRAITHRHOABRLEER -
Lost days due to work injury.

ATHEERTEHE o

Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

P ER AN AV R 25 (R BR B 2 2 1A * DUSABRATI T R BE R 75 0% o

Protection of
Employee Rights
and Interests

BT RmRE

Overview of

Key Performance
Indicators
RARENIEERE

Overview of

Key Performance
Indicators
RAREN ISR E

Occupational
Health and Safety

BERREARE

Overview of

Key Performance
Indicators

RARE IR E
Overview of

Key Performance
Indicators
RARE IR E
Occupational
Health and Safety
BEREERZ S

REDCO PROPERTIES GROUP LIMITED
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Aspects, General
Disclosure, KPIs
B~ —RRIREE
RASRAE G IR

Description

it

Section

0]

Aspect B3: Development and Training

[EMEB3 : ERE

General Disclosure

— i EE
KPI B3.1

R IEIRB3.1

KPI B3.2

RRAEIEIRB3.2

Policies on improving employees knowledge and skills for Employee Cultivation

discharging duties at work. Description of training activities.
ARIRAEEE1T TIFRERVA A R BERIECR  #iliiEsIES)
The percentage of employees trained by gender and employee
category (e.g. senior management and middle management).

BRI REERN (WEREERE - PREER) A0NZIEER
paNv

The average training hours completed per employee by gender
and employee category.

RIER R EEERED ° SR EETMZNBI TR

Aspect B4: Labour Standards

JEME B4 . 5T #8|
General Disclosure

—MRIKEE

KPI B4.1

RASRAERIEIR B4.1
KPI B4.2

RSRIEIE1R B4.2

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to preventing
child and forced labour.

BRAPL LB T asamlss THY ¢

(@) Bk K&

(b) BFHETABEAZERNERIEREARGINER o

Description of measures to review employment practices to

avoid child and forced labour.

TR IS B B AV FE M LU S 2 T Kool 85 T o

Description of steps taken to eliminate such practices when

discovered.

Wt IR ER SRR HPRA BB P EREXBI B 5 §% o

and Development
BIEAEE
Overview of

Key Performance
Indicators
RARE IR E

Overview of
Key Performance

Indicators
RATRAE IS E

Labour Standards

R

Labour Standards

TR
Labour Standards

TR
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Aspects, General

Disclosure, KPls Description Section
fBm ~ —RRiREE
> GEY e i 4

Aspect B5: Supply Chain Management
[EMEBS . (HAEEEIE

General Disclosure Policies on managing environmental and social risks of supply Responsible Supply

chain. Chain
—ARIR R EIBHAETEAVIRIE St B BREUR © BETHRERE
KPI B5.1 Number of suppliers by geographical region. Such aspect is

not considered
as material per
our materiality
assessment and
thus such KPI is

pos

el

not disclosed.

R IEIRB5.1 eS| oHERHE - RIERFIPTIEST
WEZ L

ZEERRA/TEK

B SR B

ZEARIEIEIR

KPI B5.2 Description of practices relating to engaging suppliers, number Supplier
of suppliers where the practices are being implemented, and Compliance
how they are implemented and monitored. Management

RS A ISR B5.2 it BRI B ERENEL  mERITARRENMHERSEE > XU HEBSHRERE
AR T R BaZ2 5 0% ©

KPI B5.3 Description of practices used to identify environmental Supplier
and social risks along the supply chain, and how they are Compliance
implemented and monitored. Management

RASRE ISR B5.3 LA A#EERESEREANIRERTERENIES > LURER HEFSHEE
HATKREER X ©

KPI B5.4 Description of practices used to promote environmentally Supplier
preferable products and services when selecting suppliers, and Compliance
how they are implemented and monitored. Management

RASREMISEB5.4 TR R L BIRRE R RARFEHIES > UKAERIH HEESREE

TRERTE -

1 20 REDCO PROPERTIES GROUP LIMITED
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Aspects, General
Disclosure, KPIs
fBm ~ —RRiREE
RASRAEIEIR

Description Section
Fjdtt =320

Aspect B6: Product responsibility

[EEB6 : EREE
General Disclosure

—ARINER

KPI B6.1

RASRAE ISR B6.1
KPI B6.2

RSB RIE1R B6.2
KPI B6.3

RSB AR I51% B6.3
KPI B6.4

RS AR 1R B6.4
KPI B6.5

R AEIEIRB6.5

Information on: Excellent Quality
(a) the policies; and
(b) compliance with relevant laws and regulations that have

a significant impact on the issuer relating to health and

safety, advertising, labelling and privacy matters relating

to products and services provided and methods of redress.

BRAFMRMHERMNRBNREREZS - BS - RBBERMESEURK FHES
R ERY

(a) HHE; Kk

(b) BFHETABEAZERERIEZREARGINER o

Percentage of total products sold or shipped subject to recalls Excellent Quality
for safety and health reasons.
BENCDEXE AP RAL 2 AREREIEARMERWANE DL - SHWEE
Number of products and service related complaints received Customer Complaint
and how they are dealt with. Management
RN Em R IRFS RSB U EE 757% © BREHFER
Description of practices relating to observing and protecting Intellectual Property
intellectual property rights. Protection
Ha i B AR TR S RIS RN B A B RARVIEH) o IR R B A
Description of quality assurance process and product recall Excellent Quality
procedures.

it E ERTEIBIEMEDBWIZRT FHEE
Description of consumer data protection and privacy policies, Customer Data
and how they are implemented and monitored. Privacy and Security
HitH B EBRMRIE R AABREEE * MURABRAHITREZR S X © BEREBEILREZ D
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Aspects, General
Disclosure, KPIs
[BmE ~ —HRIRE -
R RAE ISR

Description

it

Section

0]

Aspect B7: Anti-corruption

EmEB7 : RES
General Disclosure

— AR ER

KPIB7.1

RRIEIEIRBT.1

KPI B7.2

RASRAEIEIRBT.2
KPIB7.3

R AEIEIRBT.3

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

BRAMLERRRR ~ 81K ~ HEF RO R ERAY ¢

(a) BE;, &

(b) BFHETABEAZENERIEZERAFINER o

Number of concluded legal cases regarding corrupt practices

brought against the issuer or its employees during the reporting

period and the outcomes of the cases.

RERAAHZFTAREEERE Y EEENESFHAZHNEE

FeEFERsE R ©

Description of preventive measures and whistleblowing

procedures, and how they are implemented and monitored.

LB E IR R R IRIZ T UURABRA I T B 7505 ©

Description of anti-corruption training provided to directors

and staff.

HitmEERETIRENRETE

Aspect B8: Community Investment

E@BS : HEH/RE
General Disclosure
—RRIFEE
KPI B8.1

RASRAEIEIR BS.1
KPI B8.2

RASRAE ISR BS.2

Policies on community engagement to understand the needs
of the communities where the issuer operates and to ensure its
activities take into consideration the community interests.
BRIt e2ERTREEMTHEREEZNRAREERITHIER
&R FHAYEES o

Focus areas of contribution.

SE RS o

Resources contributed to the focus area.

HEEIHREFMBAER

Business Ethics

Business Ethics

[EEIER
Business Ethics

EE3EL
Business Ethics

Bt

o

ol

Social Philanthropy
and Charity

HERTES

Social Philanthropy
and Charity
HERHRES

Social Philanthropy

and Charity
HEBERAEES

REDCO PROPERTIES GROUP LIMITED

N EEEFRAS



The Board hereby presents its report together with the audited
consolidated financial statements of the Group for the year ended 31
December 2024.

PRINCIPAL ACTIVITIES AND GEOGRAPHICAL ANALYSIS OF
OPERATIONS

The Company is an investment holding company. The Group is
principally engaged in the property development and provision
of property management services, property investment services,
project management services and healthcare services business in the
People’ s Republic of China. During the year, there were no significant
changes in the nature of the Group’ s principal activities.

The activities of the subsidiaries of the Company are set out in Note
41(a) to the consolidated financial statements.

An analysis of the Group's performance for the year by operating
segments is set out in Note 6 to the consolidated financial
statements.

BUSINESS OVERVIEW

In 2024, the global economy struggled forward amid turbulence. The
international environment remained complex, with weak economic
growth momentum, rising trade protectionism, and recurring
geopolitical conflicts continuously impacting the global economic
landscape. Although certain economies have attempted to stimulate
economic development through monetary policy adjustments, overall
economic growth remained under significant pressure. The recovery
process was not only slow but also exhibited clear signs of imbalance.

DIRECTORS REPORT
EREEERS

EXEENREERSERAEREET
ETME+"A=+—HLEEENEEZ
GHMBERE

FEEBREEMED

TR/ —RREERAT - FEBEE
EREARINMBERSYERELRHY
FEERS WERERD - BEEER
BREERBED - £ *EENTE

KTABNBABDNEBHN GHIYFRE
MisE41(a) ©

REBBEED B DIERRONEN G
HUBREMEEO o

EBME

TETMERKEEERSERTRE
Al BEIRIRIBSGRER LKL RS
RN BERETREEEL - MG
AERLEERRERRFEBEELIEK
BE - BEMSEERHBRBEEEER
MEACBRREIANES > BEELKIE
RKEEBBRERR EHERETER
1€ ° H2FLREIAIIERES -
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Being exposed to a complex and challenging domestic and
international environment, China s economy in 2024 demonstrated
strong resilience and pressure resistance. The economic structure
continued to optimise and upgrade, with an annual gross domestic
product (“GDP”) of RMB134.91 trillion, representing a 5% year-on-
year growth, maintaining a reasonable range. The “three drivers of
economic growth” of consumption, investment, and exports played
roles in different areas: the consumer market continued to upgrade,
the investment structure kept improving, and exports sought new
growth points amid trade friction, ensuring overall economic stability.
However, domestic effective demand is insufficient, there are pains in
the transformation of old and new growth drivers, and the restoration
of endogenous momentum still needs to be steadily promoted and
continuously deepened.

In terms of the real estate market, the decline in the scale of new
home transactions slowed down in 2024, with the annual sales
area of commercial properties at 970 million sg. m., representing a
decrease of 13% year-on-year; while sales value amounted to RMB9.6
trillion, representing a decrease of 17% year-on-year. The Central
People’' s Government has continued to strengthen policy expectation
management through a series of measures, including lowering
payment ratios, reducing mortgage interest rates, optimising
purchase restrictions, adjusting the definition of ordinary housing,
and expanding the whitelist, all aimed at lowering thresholds
for purchasing properties and restoring confidence in property
purchase. From easing restrictions to introducing stimulus policies,
comprehensive market-boosting measures have been implemented,
but a full recovery in market confidence will still take time.

Facing the ongoing deep adjustments in the industry and a complex,
ever-changing market environment, the Group has forged ahead
despite challenges, always considering stable operations as the
lifeline for corporate development and fully committing to its
core task of “guaranteed delivery’. In 2024, the Group successfully
completed the delivery of multiple projects in cities such as Tianjin,
Nanchang, Changsha, Zhanjiang, Wuxi, Hefei, Ganzhou, Suzhou,
Anging, Quanzhou and Foshan. In response to new changes and
trends in the real estate market' s supply-demand dynamics,
and under the guidance of policies aimed at accelerating the
establishment of a new real estate development model, the Group
has proactively adapted to policy shifts, prudently formulated
operational strategies, promoted the collection of sales payments,
and comprehensively implemented sophisticated management
practices. By continuously improving operational efficiency, the

Group has laid a solid foundation for its sustainable development.

REDCO PROPERTIES GROUP LIMITED
NEtEEEARAS
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PROPERTY DEVELOPMENT AND INVESTMENT PROJECTS

As at 31 December 2024, the Group s property portfolio comprised
89 property development and investment projects with an aggregate
gross floor area (“GFA’) of 10,629,086 sq. m. under various stages
of development remaining unsold in various cities in the PRC.
The following table sets forth a summary of the Group’'s property
development and investment projects as at 31 December 2024:

DIRECTORS REPORT
ESEHRS

Bt ER R RIREERE

AT TNE+"_B=+—H> ~EEHN
MEASBREMANPEZERTER AR
B 25 P B B i8] 2k B HH BV 89 & /5 3t 2 A 8%
RIEEEE HEEaE((BEE@mRAY)
10,629,086 F K o TRIBMAEEH
ZONE+ A=+ —HNEMERE K

KEIER -
@ Total GFA
under various
stages of
development
remaining
unsold®
BEIRTE
Total GFA® BHEEPSER R
Project Site area® FISFE £ RSN
HE {EthERE @ mEe MEERmRC
(sgq. m.) (sgq. m.) (sq. m.)
(FEFHAK) (FEHK) (FEFHAK)
JIANGXI REGION IFAEE
Spain Standard pal=AE 50 466,665 861,274 3,069
Riverside International BILERE 37,346 164,000 1,469
Bluelake County REAER 135,285 286,795 14,140
Bluelake International HMERR 47,151 113,323 1,152
The Garden of Spring +E25R 30,378 15,278 11,273
Delight Scenery == 62,455 123,857 15,270
YONG Lake Scenic Center bz s 132,505 412,507 163,009
Life Sunshine Town EamkE 33,396 50,182 50,182
The Phoenix - Phase | BlE T <—HA 16,295 78,178 8,287
The Phoenix - Phase Il R - 39,030 155,618 123,514
One Riverside Glory EEEI—B 52,896 158,124 38,819
Two Riverside Glory BEEI"H 42,301 100,623 69,062
Leisure’ s Mansion BT 49,336 135,797 50,487
Rivera Mansion IR 101,009 311,874 221,126
Royal Impression EEHR 49,781 148,610 91,414
River Forest West Side IHFIEEEE
Phase | —HA 21,327 47,016 47,016
River Forest East Side IHFIEERE
Phase | —HA 32,709 75,302 75,302
Royal Country =i &R 44 137 112,713 85,117
Royal River Mansion (i AN 23,569 45,842 22,776
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Total GFA
under various
stages of
development
remaining
unsold®
22 R N
Total GFA®@ BHEEMEER R
Project Site area® MR LES =t )
EH (G EmiE W mE® HEEEmEC
(sg. m.) (sg. m.) (sg. m.)
(FE7K) (FEFHK) (F7K)
TIANJIN REGION KEEY
Sunshine Coast =R 481,394 1,445,893 633,775
Land Lot Nos. Al and A2 Al Rz A2 SE3h IR 69,336 55,469 55,469
Perfection Ocean BHEE 159,466 316,654 202,120
Luminescence Ocean @iE 68,827 130,922 21,154
HUNAN REGION R &g
Changsha Phoenix RIVBEFHE 18,002 128,168 76,827
Hangao Acadamy Mansion EaBLm 67,614 252,117 140,695
Royal Terrace BHEA 111,028 432,514 398,395
Kingdom Forest SLLL b 131,774 452,380 452,380
ZHEJIANG REGION A&
Cloud Metropolis EiE 132,701 467,685 218,288
Peach Creek Villa WhEEE 25,475 61,680 14,955
Glory Joy Palace RIRERE 78,512 241,628 74,904
Lagoon Palace ErEE 82,512 113,512 113,512
Hanru Pavilion BT 30,894 98,201 98,201
Fenghua Garden 377 64,011 163,058 163,058
JIANGSU REGION JIEREY
Jade Grand Mansion B FER 41,533 126,601 102,609
Violet Mist Land KERRIR 88,043 244,037 162,508
Leisure s Mansion EIRAF CIEM)
(Chuzhou) 199,538 515,390 440,816
Time Spring Palace B nie 57,962 144,394 46,386
Yanshan Impression FeLl bR 61,021 163,484 20,665
Phoenix Isle Bl L 5A] 102,511 185,929 123,140
Leisure’ s Mansion (Wuxi) BiRfTF (ESH) 16,403 37,171 37,171
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EEERE
6 Total GFA
under various
stages of
development
remaining
unsold®
22 R N
Total GFA®@ BHEEMEER R
Project Site area® MR LES =t )
EH {hhER @ mE® HEEEmEC
(sg. m.) (sg. m.) (sg. m.)
(FEFHXK) (FFHXK) (EFHXK)
SHANDONG REGION LR E
Bluelake County AR 68,066 256,659 1,739
Royal Family 2t 30,682 131,920 18,517
Imperial Mansion EHER 44,966 125,742 8,202
Redco Visionary HEERKIE—HA 90,617 311,327 37,663
Redco Visionary Il HE R —HA 236,992 607,996 389,296
Spring Villa BRI 268,113 596,669 318,738
Jiyang Il o - 166,967 389,510 389,510
Grand Mansion EIREF 60,940 175,440 172,319
Leisure s Mansion BT 34,290 111,703 19,823
Sunshine Coast - Phase | FRitEE—5—H 51,694 93,513 6,593
Sunshine Coast - Phase Il GisE—5_H 21,371 34,388 1,293
Sunshine Coast - Phase Il GREFE—F=H 33,142 81,358 2,826
Sunshine Coast - Phase IV Byt isE— B HER 63,411 213,815 88,533
Sunshine Coast - Phase V GiEFE—Shi 99,194 199,574 59,969
Sunshine Coast - Phase VI M ytisE—E/NEA 60,578 286,042 286,042
Sunshine Coast - Phase VII GrsE—5tH 50,954 267,967 267,967
Visionary B2 Lot KA B2 Zf 0 i1 10,734 50,489 50,489
Visionary A7 Lot KA AT B 43 i 23,651 75,335 75,335
ANHUI REGION T &
Mix Kingdom Redco e - HEFE 395,596 823,818 65,788
Prince Royal Family xR 88,026 300,888 21,204
Royal International £ e 43,873 114,894 14,001
Bluelake City AT 76,059 229,942 28,797
Majestic Residence KIRHF 67,931 198,138 55,160
Cloud Terrace TN 47,925 130,636 28,613
Royal Universe EHXT 83,478 147,309 15,028
Leisure’ s Mansion (Hefei) BT (&) 47,098 123,142 37,196
Zhengwu Future BIFER 2R 61,873 194,654 137,063
Leisure s Mansion BT (B3
(Fuyang) 107,513 217,286 217,286
ANNUAL REPORT 2024 127
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Total GFA
under various
stages of
2 development
remaining
unsold®
22 R N
Total GFA®@ BREEPSER R
Project Site area® MR LES =t )
EH (G EmiE W mE® HEEEmEC
(sg. m.) (sg. m.) (sg. m.)
(FE7K) (FEFHK) (F7K)
HUBEI REGION b & i
Redco Courtyard b7:i b 100,411 112,217 81,679
Redco Majestic Residence HeXIRF—ER 53,392 198,072 52,675
Redco Majestic NEXRIRT_HA
Residence Il 42,513 157,435 157,435
GUANGDONG REGION EREE
Royal International NEEHEERE 33,035 138,834 11,271
Royal Family BHEHR 30,820 90,494 2,060
Bluelake Landmark BHES 28,113 69,275 10,035
Center Mansion BT 17,428 74,618 5,729
Royal Mansion EEKF 13,611 36,217 20,882
Bluelake Mansion HHNAE 12,544 41,452 41,452
Sky Palace EEEE 48,179 220,955 123,200
Sky Terrace EIEFE 27,820 85,792 25,727
Huizhou Leisure s Mansion EMNEBRF 24,956 100,123 35,369
Blissful Bay 1RIRE 71,946 258,947 102,147
Jiangmen Leisure' s IPIBIRRT
Mansion 65,359 228,798 198,390
Riverside One BHET 340,176 969,560 969,560
Zengcheng Project EiRIEE 29,306 153,177 153,177
Eco Garden ] 51,714 193,458 138,790
Pearl Mira ENIFERR 14,746 246,418 216,424
128 REDCO PROPERTIES GROUP LIMITED

N EEEFRAS




T

DIRECTORS REPORT

certificates, land grant contracts, tender documents, or other relevant
agreements (as the case may be).

2. “Total GFA” is based on surveying reports, construction works
commencement permits and/or construction works planning permits or
the relevant land grant contract and/or public tender, listing-for-sale or

auction confirmation letter.

3. “Total GFA under various stages of development remaining unsold”
includes the GFA of the completed projects remaining unsold, GFA
of projects under development and the GFA of projects for future

development.

ERERS

6 Total GFA
under various

stages of

development

remaining

unsold®

BERAE

Total GFA® B R

Project Site area® MR LES =t )
=R fEtmEmE© [ti=Ae MR
(sg. m.) (sg. m.) (sg. m.)

(FHK) (FEAK) (FFHK)

FUJIAN REGION mEEE

Mount Yuelan REWL 186,656 518,725 358,231
Emperor Palace EIERF 30,108 70,182 19,694
Qianxihui Square FTEEES 154,359 473,505 400,657
TOTAL st 10,629,086
1. Information for “site area” is based on relevant land use rights BRAMStE R OB R B HER

fEAERE ~ LMEESF BRI
HMER 7% (RIERME) °

MegsEEBE DERIERE Y BR
TR IHFAER, ER TR
AIEREM LR EAR R RARR
12~ B RSN B RS o

TENTRFEMRR BRARE HERER
HRIBESRELNER THEENESR
i REFEENEREREMUKRAH
REREERIIARRREEE
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FINANCIAL REVIEW
Revenue

Revenue for the year ended 31 December 2024 increased by 53.6% to
approximately RMB8,200.7 million from approximately RMB5,339.4
million for the year ended 31 December 2023. The increase in
total revenue was primarily attributable to the increase in sales of
properties during the year ended 31 December 2024.

The following table sets out a breakdown of the Group's revenue,
GFA delivered and recognised average selling price (the “ASP”) by
geographical segments for the years indicated:

FA %5 ol RE

Wz
BE_TNFE+A=+—HILFEN
WamHBE—"T_=—F+"F=+—HIL
FENMIARES5,339.4 58 TIE 0 53.6%
EMARES2007TEE T -BE_ZT "N

F+RA=T—HLFE > KRDEENE
BELEINTS E AR EIFERM o

TR FERME DS DEIFE
Elm s ERTERERRCED TS
B (TF9EE)) 2R :

<

For the year ended 31 December

BET-A=t-HLEE

2024 2023 2024 2023 2024 2023
“gCpmE TET-F RN TTTZF ZECME TECCE
Revenue GFA Delivered Recognised ASP
Wi BRTRERR BREITHER
(RMB' 000) (sq. m.) (RMB per sg. m.)
NS ) (FARK) AR/ FHK)
Greater Western Taiwan Straits i BRER
Economic Zone BEE 1,890,807 1,813,916 197,019 228,168 9,597 7,950
Central and Western Regions FEHHE 4,049,563 1,850,617 399,461 201,535 10,138 9,183
Bohai Economic Rim RHELER 754,278 712,638 109,104 86,527 6,913 8,236
Greater Bay Area x3E 1,046,075 52838 117,420 69,984 8,909 7,549
Others Hth
- Property management services and —NEEERBK
community value-added services HRIEERHE 373,420 358,136 - - - -
- Project management services -BEEERY 291 2914 - - - -
- Rental income &M 23,142 25,745 = - = -
- Others - Hfth 63,087 47,124 - - - -
Total fazt 8,200,663 5,339,418 823,004 586,214 9,405 8,368

The sales of properties increased from RMB4,867.2 million for the year
ended 31 December 2023 to RMB7,740.7 million for the year ended
31 December 2024. Total GFA delivered increased by 40.4% from
586,214 sq. m. for the year ended 31 December 2023 to 823,004 sg. m.
for the year ended 31 December 2024. The recognised ASP increased
from RMB8,368 per sg. m. for the year ended 31 December 2023 to
RMB9,405 per sg. m. for the year ended 31 December 2024.

REDCO PROPERTIES GROUP LIMITED
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Others mainly represent revenue from property management
services, value-added services and community value-added services
provided by Redco Healthy. The project management services income
mainly refers to the income from the provision of management and
consultancy services to project companies.

Cost of sales

Cost of sales increased by 128.3% to RMB10,902.1 million for the year
ended 31 December 2024 from RMB4,774.8 million for the year ended
31 December 2023. Such increase was primarily due to the increase
in GFA delivered and increase in impairment provision for property
inventories during the year ended 31 December 2024 as compared to
2023.

Gross loss/profit

The Group turned from a gross profit of RMB564.7 million for the
year ended 31 December 2023 to a gross loss of RMB2,701.4 million
for the year ended 31 December 2024. The Group recorded a gross
profit margin of 10.6% for the year ended 31 December 2023 and a
gross loss margin of 32.9% for the year ended 31 December 2024. The
turnaround from gross profit to gross loss was mainly attributable
to the unfavorable macroeconomic environment and the downturn
of the real estate industry in the PRC which exerted pressure on the
selling price of the Group's properties, leading to low or negative
gross profit margin for projects completed and/or delivered and
causing impairment loss on completed properties held for sales
and properties under development for sales for the year ended 31
December 2024.

Other losses, net

The Group recognised net other losses of RMB297.8 million for the
year ended 31 December 2023, which mainly representing impairment
loss on property, plant and equipment of RMB210.2 million and the
loss of disposals of subsidiaries of RMB148.3 million. The Group
recognised net other losses of approximately RMB132.5 million for the
year ended 31 December 2024, mainly representing loss on disposals
of subsidiaries of RMB160.3 million.

DIRECTORS REPORT
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Selling and marketing expenses

Selling and marketing expenses mainly represent expenses incurred
in the promotion of the Group’ s properties and the sales commission
to the sales teams. Selling and marketing expenses decreased by
57.9% to approximately RMB200.7 million for the year ended 31
December 2024 from approximately RMB477.1 million for the year
ended 31 December 2023. The decrease was mainly due to the strict
control over the marketing expenses by the Group for the year ended
31 December 2024.

General and administrative expenses

General and administrative expenses decreased by 30.4% to
approximately RMB377.2 million for the year ended 31 December
2024 from approximately RMB541.6 million for the year ended 31
December 2023. Such decrease was mainly attributable to the strict
control of general and administrative expenses and the optimisation
of corporate structure by the Group for the year ended 31 December
2024 in order to reduce expenses.

Decrease in fair value of investment properties

There was a decrease in fair value of investment properties of
RMB338.9 million for the year ended 31 December 2023 whereas there
was a decrease in fair value of investment properties of RMB122.0
million for the year ended 31 December 2024. The decrease in fair
value of investment properties for the year ended 31 December
2024 mainly represents the decrease in the value on the commercial
properties of The Phoenix- Phase Il in Nanchang and certain portion
of the cultural park in Tianjin.

Impairment losses on financial assets and contract assets, net of
reversal

The impairment losses on financial assets and contract assets, net
of reversal decreased from approximately RMB44.2 million for the
year ended 31 December 2023 to approximately RMB11.6 million for
the year ended 31 December 2024. The amount of impairment on
financial assets and contract assets, net of reversal was mainly due
to the impairment of trade and other receivables during the year
ended 31 December 2024 in view of the continuous downturn of the
real estate market in the PRC which led to slow pace of recovery of
outstanding receivables.

REDCO PROPERTIES GROUP LIMITED
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Operating loss

As a result of the foregoing, the Group recorded operating loss of
approximately RMB3,545.4 million as compared to approximately
RMB1,135.0 million for the year ended 31 December 2023.

Finance income

Finance income decreased by 81.9% to approximately RMB5.7
million for the year ended 31 December 2024 from approximately
RMB31.5 million for year ended 31 December 2023. Such decrease
was primarily attributable to decreased in interest income recognised
during the year ended 31 December 2024 as compared to 2023.

Finance costs

Finance costs increased by 60.9% to approximately RMB262.2
million for the year ended 31 December 2024 from approximately
RMB163.0 million for the year ended 31 December 2023. The amounts
represents interest expense which is not eligible to be capitalised to
projects under development of the Group.

Share of results of investments accounted for using the equity
method, net

The Group recorded share of loss of investments accounted for using
the equity method, net of approximately RMB20.5 million for the year
ended 31 December 2024, as compared to the net income from the
investment using equity method of approximately RMB41.4 million for
the year ended 31 December 2023. The turnaround from income to
loss was mainly attributable to the operating losses of joint ventures
and associates for the year ended 31 December 2024 while there was
share of revenue for Yixing Time Spring Palace Project and Huizhou
Sky Palace during the year ended 31 December 2023.
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Income tax credit/expense

Income tax changed from income tax expense of approximately
RMB644.7 million for the year ended 31 December 2023 to income
tax credit of approximately RMB134.1 million for the year ended
31 December 2024, mainly attributable to the combined effect of
the decrease in provision of income tax expense as a result of the
turnaround from gross profit to gross loss recorded for the year
ended 31 December 2024 and reversal of over-provision of land
appreciation tax in the prior year.

Loss for the year

As a result of the foregoing, the Group recorded a loss for the year
ended 31 December 2024 of approximately RMB3,688.3 million
as compared with loss for the year ended 31 December 2023 of
approximately RMB1,869.8 million, which was mainly attributable to
low or negative gross profit margin for projects completed and/or
delivered for the year ended 31 December 2024 for the reasons set
out under “Gross loss/profit” above.

Loss for the year attributable to owners of the Company

As a result of the foregoing, the Company recorded a loss attributable
to owners of the Company of approximately RMB2,759.6 million for
the year ended 31 December 2024 from a loss attributable to owners
of the Company of approximately RMB1,555.9 million for the year
ended 31 December 2023, which was mainly attributable to low or
negative gross profit margin for projects completed and/or delivered
for the year ended 31 December 2024 for the reasons set out under
“Gross loss/profit” above.

LIQUIDITY AND CAPITAL RESOURCES
Cash Position

The Group had cash and cash equivalents of approximately RMB332.9
million (31 December 2023: RMB792.3 million) and restricted cash of
RMB478.5 million (31 December 2023: RMB1,805.2 million) as at 31
December 2024. As at 31 December 2024, the Group’ s cash and cash
equivalents were mainly denominated in RMB.
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Borrowings

As at 31 December 2024, the Group had borrowings of approximately
RMB15,991.5 million (31 December 2023: RMB15,588.8 million) which
were denominated in RMB, USS and HKS.
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As at 31 December
B+—B=+—H

2024 2023
—ENE TET=F
RMB' 000 RMB 000
ARETT AREF T
Bank and other borrowings comprise:  $R{TREAMEREIE :
- Senior notes, including accrued —BEEE  SERSFE
interests 8,138,211 7,366,579
- Bank borrowings —IR{T1ERR 7,853,256 8,222,188
15,991,467 15,588,767
The carrying amounts of bank and RIEERHEIRTE D
other borrowings based on TAEEMH I ER
scheduled repayment dates set out RTT R ELMfERREY
in the loan agreements REE
Within one year or demand —FRYIFER 15,681,357 14,905,305
More than one year, but not more than —&EL EBRBIBME
two years 300,235 377,388
More than two years, but not more than WEU HERBIBRE
five years 7,405 302,537
More than five years REME 2,470 3,537
15,991,467 15,588,767
The carrying amounts of bank and HiE R R4 BN EIHR
other borrowings that become FES R, HESHER
immediately due and payable due to BIEIRRAVIRTT R
breach of loan covenants and/or HAERRAIIREE °
contain a repayment on demand 2YRREBERET
clause which was shown under
current liabilities (15,688,767) (14,913,558)
Amounts shown under non-current FFRBERET2Y S8
liabilities 302,700 675,209
Analysed as: PAR P
- Fixed-rates bank and other borrowings —EEFIZEIRITREMER 10,698,514 10,063,341
- Variable-rates bank and — F BN ZRIRIT R EL B
other borrowings 5,292,953 5,525,426
15,991,467 15,588,767
Analysed as: PAR P
- Secured —HiEH 15,987,547 15,580,069
- Unsecured — IR 3,920 8,698
15,991,467 15,588,767
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The amounts based on the scheduled repayment dates set out in the
loan agreements and the maturities of the Group s total borrowings
at the respective balance sheet dates (i.e. ignoring the effect of any
repayment on demand clause) are shown below:

FEERBEERRRHIAERBERN
TR ERER BRI EERBH) &
[ HARR (BN BB R AR E R EEIRRBIF
)W -

S

As at 31 December
BW+=—B=+—8

2024 2023
—ZTMmE B =HF
RMB 000 RMB 000
ARBFT AREFTT

Amounts of borrowings that AR T Y HAREBEREREEE

are repayable:

- Within 1 year —1FR 15,681,357 14,905,305
- Between 1 and 2 years —1E2EF 300,235 377,388
- Between 2 and 5 years —2E54F 7,405 302,537
- More than 5 years —5FM 2,470 3,537
Total borrowings B4R %ER 15,991,467 15,588,767

The carrying amounts of the Group s bank borrowings approximate
their fair values as the impact of discounting is not significant or the
borrowings carrying floating rate of interests that are at market rate.

OTHER PERFORMANCE INDICATORS

Gearing ratio

As at 31 December 2024, the Group' s gearing ratio was -1,056% (31
December 2023: 426%). It is calculated as net debt divided by total
deficiency/equity. Net debt is calculated as total borrowing less cash
and bank balance (including cash and cash equivalents and restricted
cash). Total deficiency/equity is as shown in the consolidated balance
sheet.

Net current liabilities/assets and current ratio

As at 31 December 2024, the Group’ s net current liabilities amounted
to approximately RMB3,872.8 million (31 December 2023: net current
assets of RMB272.0 million). The Group’s current ratio, which is
calculated as current assets divided by current liabilities, was
approximately 0.91 times as at 31 December 2024 (31 December 2023:
1.01 times).
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Financial guarantees

The Group had the following financial guarantees on mortgage
facilities as at the dates below:

S
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2024 2023
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RMB 000 RMB 000
AR®EFT ARET T
Guarantees in respect of mortgage MAEEBYEESTERN
facilities for certain purchasers of BRI E R HERER
the Group’ s properties 9,313,630 10,251,399

The Group arranges bank financing for certain purchasers of the
Group' s properties and provided guarantees to secure the repayment
obligations of such purchasers. Such guarantees will terminate upon
the earlier of (i) the transfer of the real estate ownership certificates
to the purchasers which will generally occur within the period ranging
from six months to three years from the completion of the guarantee
registration; or (ii) the satisfaction of the terms of the mortgage loans
by the purchasers of the properties.

Pursuant to the terms of the guarantees, upon default of mortgage
payments by these purchasers, the Group is obliged to repay the
outstanding mortgage principal together with accrued interest and
penalties owed by the defaulting purchasers to the banks and the
Group is entitled to retain the legal title and take over the possession
of the related properties. The Group’ s guarantee period starts
from the date of the grant of the relevant mortgage. The Directors
consider that the likelihood of default of payments by the purchasers
is minimal and their obligations are well covered by the value of
the properties and therefore the fair value of financial guarantees is
immaterial.

There were certain corporate guarantees provided by the Group's
subsidiaries for each other' s borrowings as at 31 December 2024.
The Directors consider that the subsidiaries have sufficient financial
resources to fulfil their obligations.

As at 31 December 2024, there were also certain corporate guarantees
provided by the Group to its joint ventures and associates and third
parties in respect of their borrowings and the maximum exposure
of the guarantees was RMB1,322,930,000 (31 December 2023:
RMB1,120,890,000).
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Save as disclosed above, the Group and the Company had no other
significant financial guarantees as at 31 December 2024 and 31
December 2023.

Others

Same as in prior years, as at 31 December 2024, the Company
provided a third party with guarantee in respect of its borrowing
amounting to USS$75,000,000 (equivalent to approximately
RMB539,130,000) (2023: USS$75,000,000 (equivalent to approximately
RMB531,202,500)). The maximum guarantee exposure represents
the total amount of liability should all borrowers under financial
guarantee contracts default. The Directors have performed
assessment, and concluded that there has been no significant
increase in credit risk since initial recognition of the financial
guarantee contracts and as at 31 December 2023 and 31 December
2024 with reference to the valuation conducted by an independent
qualified professional valuer. As such, no loss allowance was
recognised in the profit or loss during the year ended 31 December
2024 (2023: Nil).

As mentioned in note 35(d) to the consolidated financial statements,
the Company provided a guarantee of US$11.8 million (equivalent to
RMB84,823,000) to an independent third party. The Directors are of
the opinion that the fair value of this guarantee as at dates of initial
recognition, as at 31 December 2023 and 31 December 2024 were
considered insignificant with reference to the valuation carried out by
an independent qualified professional valuer.

Save as disclosed above, the Group and the Company had no other
significant financial guarantees and contingent liabilities as at 31
December 2024 and 31 December 2023.
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EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2024, the Group had 2,266 employees (31
December 2023: 2,859 employees). For the year ended 31 December
2024, the remuneration of the Group’s employees (including
Directors’ emoluments) amounted to approximately RMB218.8
million. The remuneration of the Group’ s employees includes basic
salaries, allowances, bonus and other employee benefits. The Group' s
remuneration policy for the Directors and senior management
members was based on their experience, level of responsibility and
general market conditions. Any discretionary bonus and other merit
payments are linked to the profit performance of the Group and the
individual performance of the Directors and senior management
members. The Group provided on-the-job training, induction courses
together with other training programmes for the employees at
different levels to raise their professionalism during the year ended
31 December 2024.

CHARGE ON ASSETS

As at 31 December 2024, the borrowings of the Group were secured
by (i) corporate guarantees of the Company; (ii) certain land and
properties under development for sale provided by the Group's
subsidiaries; (iii) an investment property; and (iv) the Group’ s equity
interests in certain subsidiaries.

The Group's senior notes are guaranteed by certain subsidiaries of
the Company which are located in the PRC and secured by shares of
certain subsidiaries of the Company which are incorporated outside
the PRC.

DIRECTORS REPORT
ESEHRS

B8 R #rEf B R

RZE_NE+_B=+—H’> ~EHE
BEeH20668RBE(CE_ZF+_H
=+—H:280%EE) - HE_ZT_IY
F+-_RA=+—HIEEE x&EHRE
N (BREEENE) WARE21888 8
o AERRBENFMNBERLHE  #
B~ TEAAREHMEERH - XAEBMES
EEHhEIERM BT B EFBNEERTY U E
B~ B E KT REEHER A K -
FERIBEAREMEERARERENE
BRBFUREERSHEEBHRENEA
RIEH -HE_ZT_NF+_RB=+—
HIEFE @ A&EEATRKBNESRHE
RS ~ ABGERR R EAE 2o
DIRESHEERE

EEIRH

A TETNE+"_B=+—H> ~ERZ
BRUJLE () RABZRABER ; (i) AEE
WEATRMENE T L RIFIEHENG
B (i) —IEREWE ; &(iv) A&
BERETHB AR ZRERTE

FEEZBAERBEHAATETURPE
ZWBABEER > LRARBTEFIRH
BIEINEMALILZ B AR Z BRAD EIEIR o

ANNUAL REPORT 2024
2024 FEHRE

\\\N‘
N

139



>

140

/ DIRECTORS REPORT

EFERS

SPECIFIC PERFORMANCE OBLIGATIONS OF CONTROLLING
SHAREHOLDERS UNDER RULE 13.18 OF THE LISTING RULES

On 25 March 2022, a facility agreement (the 2022 Facility
Agreement’) was entered into by (among others) the Company (as
borrower), certain financial institutions (as lenders) and a facility
agent in respect of a term loan in the aggregate principal amount of
HKS$955,500,000 for a term of 36 months from the date of the 2022
Facility Agreement.

On 23 March 2021, the Company (as borrower) and Nanyang
Commercial Bank Limited (as leader) entered into a facility agreement
(the “2021 Facility Agreement’) in respect of a term loan facility in
the aggregate principal mount of HK$117,000,000 for a term of 36
months from the date of the 2021 Facility Agreement.

On 11 December 2020, a facility agreement (the “2020 Facility
Agreement’) was entered into by (among others) the Company (as
borrower), certain financial institutions (as lenders) and a facility
agent in respect of a term loan facility in the aggregate principal
amount of US$100,000,000 for a term of 36 months from the date of
the 2020 Facility Agreement. Subject to the terms of the 2020 Facility
Agreement, the total commitment may be increased to not more than
US$150,000,000 as a result of the accession of lender(s).

The 2022 Facility Agreement, the 2021 Facility Agreement and the
2020 Facility Agreement together called the “Facility Agreements’.

Under each of the Facility Agreements, it will be an event of default if:

i. Mr. Huang and Mr. Wong individually or collectively do not
or cease to hold (directly or indirectly) 51% or more of the
beneficial shareholding interest, carrying 51% or more of the
voting rights, in the issued share capital of the Company or
do not or cease to maintain management control over the
Company; or

ii.  Mr. Huang is not or ceases to be the president and an executive
director of the board of directors of the Company.
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On and at any time after the occurrence of an event of default
which is continuing, the facility agent may cancel all or part of the
commitments, or declare that all or part of the loans, together with
accrued interest, and all other amounts accrued or outstanding be
immediately due and payable.

As at 31 December 2024, US$90,000,000, HK$99,450,000 and
HKS$955,500,000 remained outstanding under the 2020 Facility
Agreement, 2021 Facility Agreement and 2022 Facility Agreement,
respectively.

The Company will continue to make relevant disclosure in its
subsequent interim and annual reports of the Company pursuant to
Rule 13.21 of the Listing Rules for as long as circumstances giving rise
to the obligation under Rule 13.18 of the Listing Rules continue to
exist. Save as disclosed, the Company does not have any disclosure
obligation under Rules 13.20 and 13.22 of the Listing Rules.

Save as disclosed above, as at 31 December 2024, the Company did
not have other disclosure obligations under Rule 13.18 of the Listing
Rules.

SIGNIFICANT INVESTMENTS HELD, MATERIAL ACQUISITIONS AND
DISPOSALS OF SUBSIDIARIES AND ASSOCIATED COMPANIES

There were no significant investments held, nor were there any
material acquisitions or disposals of subsidiaries and associated
companies during the year ended 31 December 2024.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

The Company did not have any plans of significant investments or
capital assets as at 31 December 2024.
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IMPORTANT EVENTS AFFECTING THE GROUP AFTER 31 DECEMBER
2024

Since 31 December 2024 and up to the date of this report, the
downturn in the real estate industry in the PRC has had an impact on
the Group's going concern assessment as detailed in the note 2 to
the consolidated financial statements contained in this report.

Save as disclosed above, no other important event affecting the
Group has taken place since 31 December 2024 and up to the date of
this report.

2025 OUTLOOK

Today, the world is in the midst of a period of change unparalleled
in centuries, and the global economy is facing multiple uncertainties
in 2025, making the situation complex and volatile. Factors such
as ongoing geopolitical conflicts, rising trade protectionism, the
restructuring of global industrial chains, and fluctuations in energy
supply are intertwining, exerting pressure on global economic growth
and posing challenges to China's economic development. Chind' s
economy will accelerate the formation of new productive forces
and promote high-quality development. In order to deal with the
uncertainties in the external environment and enhance the internal
momentum of the economy, efforts will be made to promote stability
and recovery in the real estate market, as well as to boost consumer
demand.
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In terms of the market, the real estate industry is gradually moving
towards a new balance status under the guidance of policies.
Sales volume is expected to bottom out and stabilise in the near
future, with the focus of future policies shifting towards effective
implementation and execution. As the economy steadily recovers,
it is expected that the market will complete its phased short-term
adjustment in 2025, and demand for property purchases is expected
to be gradually released, with market confidence seeing substantial
repair. Although the demand side is showing an upward trend,
significant inventory pressure in the industry means that controlling
the number of new housing projects will be a key theme in the
sector s development in the near future.

In 2025, the Group will align closely with the core objective of
“continuing efforts to stabilise and recover the real estate market
while constructing a new development model (F#& B D # 8 E it
EmHIEMERE BEEREHELR) as outlined by the China Central
Economic Work Conference. The Company will reassess its strategic
positioning, monitor policy trends and market dynamics in real time,
exercise strict control over operating costs, and enhance capital
efficiency. Additionally, it will further strengthen risk management
and prevention capabilities, uphold the principle of “guaranteed
delivery”, and remain committed to sustainable development,
achieving a balanced integration of economic and social benefits.
The Group believes that through precise strategic positioning and
proactive, effective operational measures, it will be able to adapt
to market changes, maintain a positive outlook and a pragmatic
approach, capitalise on collective strengths, and drive sustainable,
long-term growth for the Group.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’ s financial condition, results of operations, businesses and
prospects may be affected by a number of risks and uncertainties.
The followings are the key risks and uncertainties identified by the
Group. There may be other risks and uncertainties which are not
currently known to the Group or which may not be material now but
could turn out to be material in the future.

Risks pertaining to the property market in the PRC

The Group’s business and revenue growth is dependent on
favourable economic conditions in the PRC, particularly the
performance of the PRC residential property market in the cities in
which the Group develops its property development projects, and
therefore any potential decline in demand for properties, property
sales or property prices in the PRC, particularly in the cities where
the Group has operations, could have a material adverse effect on its
business, results of operations and financial condition.
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Operational Risks

The Group’ s operations are subject to a number of risk factors
distinctive to the property related businesses. Shortages of materials,
equipment and skilled labour, labour disputes, default on the part
of its buyers, contractors and strategic business partners, natural
catastrophes, adverse weather conditions, inadequacies or failures
of internal processes or other external factors may have various
levels of negative impact on the results of the Group' s operations.
Additionally, accidents may happen despite systems and policies set
up for their prevention, which may lead to the Group’s financial loss,
litigation, or damage in reputation.

Further, property development is capital intensive in nature. The
Group has financed its property development projects primarily
through proceeds from sales of properties and bank borrowings. It
may also