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About This Report

Y Reporting Guidelines

This report is prepared in accordance with the Environmental,
Social and Governance Reporting Code set out in Appendix
C2 to the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (SEHK). At the same
time, it refers to the Guidance on Climate-Related Disclosure
Under the Environmental, Social and Governance Framework
issued by The Stock Exchange of Hong Kong Limited, as well
as the Reference of ESG Indicators System for ESG Reports
of Listed Companies Controlled by Central State-owned En-
terprises issued by the State-owned Assets Supervision and
Administration Commission of the State Council (SASAC).

D Reporting Scope

This is the sixth environmental, social and governance ("ESG")
report published by Poly Property Services Co., Ltd. The re-
port primarily discloses the Company and its subsidiaries'
ESG performance and relevant information during the period
from January 1, 2024 to December 31, 2024. Unless otherwise
specified, the scope of this report is consistent with the 2024
Annual Report of Poly Property Services Co., Ltd. The entity
scope covers Poly Property Services Co., Ltd. and its subsid-
iaries, with their businesses covering property management
services, value-added services to non-property owners, and
value-added community services. The business portfolio cov-
ers residential communities, commercial and office buildings
as well as the public and other properties.

) Reporting Principles and Data Sources

The report is based on the reporting principles of materiality,
quantitative, balance and consistency of the Environmental,
Social and Governance Reporting Code. The data and cases
are all extracted from statistical reports and relevant docu-
ments of the Company. The Company assures that the report
is free of false records or misleading statements and takes
responsibility for the authenticity, accuracy and complete-
ness of the content. Unless otherwise specified, the monetary
amounts in this report are in RMB.

L Materiality )

A materiality assessment is conducted to identify and eval-
uate material ESG topics for the Company's operations and
external stakeholders.

( Balance )

The report objectively states the Company's efforts in all ESG
aspects, including service, environment, employee, and com-
munity.

YN

( Quantitative )

N

The report discloses key quantifiable metrics and sets rele-
vant performance targets where applicable.

e . N
( Consistency )
o /
The preparation method remains consistent with previous
years, and any changes that may affect meaningful compar-

ison with previous reports, will be explained in the corre-
sponding positions.

> Reference Terms

For better expression and readability, Poly Property Services
Co., Ltd. is also referred to as "the Company" or "Poly Proper-
ty", Poly Property Services Co, Ltd. together with its subsidiar-
ies are referred to as "the Group" or "We/our" in the report.

D Confirmation and Approval

The report was reviewed and approved by the Board of Direc-
tors of the Company (the Board) on March 31, 2025 for release.

D Access to the Report

The electronic version of report can be accessed from the des-
ignated website of The Stock Exchange of Hong Kong Limited
(www.hkexnews.hk) or the Company's official website (www.
polywuye.com).

D> Feedback

If you have any questions or suggestions on this
report and its content, please contact us via the fol-
lowing methods:

o Address: 48-49th Floor, Poly Plaza, 832 Yue
&  Jiang Zhong Road, Hai Zhu District, Guang-
zhou, Guangdong Province, the PRC

ﬁ Email: stock@polywuye.com



Message from Senior Management

Message from Senior Management

In 2024, guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era and the guiding principles of the
20th CPC National Congress, Poly Property embraced a renewed blueprint for social responsibility. Following our brand position of
"leading and creating a better life," we continued to build a service ecosystem for the era of comprehensive property services and
elevate scenario-based services, contributing our soft service power to China's strategic development.

© Intelligent technologies cement business foundation and improve service quality

Aware of our fundamental role as a service provider, we live up to the trust of every customer in each community and city. In 2024,
based on our self-developed "RADAR Smart Service" system, we accelerated digital transformation and the application of smart
technologies in different business categories and redefined standards for services, operations, and management. We also launched
a dual-center service model combining the Digital Command Center and Customer Response Center. To improve service quality,
we rolled out a dedicated "Service Upgrade Action" that overhauled three core service brands. Focusing on the strategic needs of
"integrating product, brand, and service", we established the "Model Factory" program, which generated a series of representative
benchmark projects. At the Summit of 2024 Top 500 China Property Management Companies, Poly Property earned seven major
awards and ranked second in China in overall strength.

© Green transformation ushers in a new chapter to fulfill our commitments to carbon peak and carbon neutrality

As a leading Central State-owned property services provider, the Company injects green momentum into every aspect of high-qual-
ity development. We serve as a partner in companies' green transitions, a pioneer in smart building carbon reduction, and an
advocate for green lifestyles among employees. In 2024, under our green service framework, we adopted advanced energy-saving
technologies, including comprehensive upgrades to building water systems, sensor-based lighting in public areas, and intelligent
temperature control systems. We also conducted regular energy consumption analyses tailored to specific building situations to
ensure efficient resource use for comprehensive carbon reduction.Partnering with a Tsinghua University technical team, we have
initiated comprehensive collaboration on integrated energy intelligent management (IEIM), creating a new model for green energy
services—IEIM Energy Intelligent Steward. Through this model, we have established a full lifecycle intelligent energy control sys-
tem, supporting the development of an eco-friendly, low-carbon economy.

© A talent-centered approach contributes to prosperity, cooperation, mutual benefits, and harmony

Talent is our most valuable asset. Beyond job creation, the Company is committed to fostering high-quality employment and
building a strong employer brand. In addition to providing jobs, we also emphasize the talent training. In 2024, we continued the
strategic talent project that supports our development, "Star Generation Program," which aimed to produce a new generation of
young professionals who embrace our corporate culture. Through the "Poly Spark Class" featuring a combination of training and
employment, we leveraged our expertise to create stable job opportunities to support livelihood. Meanwhile, we made a break-
through in effective governance. The national standard, Guide for Standardization of Basic Public Services, which we co-authored,
was released to enhance public service quality. Devoted to our mission of "preserving civilization and serving society," we have run
the "Delivering Warmth to Mountainous Areas with Books Donation" program since 2011 to build community reading rooms for
children in rural areas, contributing our strengths to a better era.

The year 2025 marks the conclusion of China's 14th Five-Year Plan and the initiative to expand and upgrade the reform of SOEs.
Amid new circumstances, tasks, and challenges, we will continue to engage in urban development and comprehensive town man-
agement. Leveraging our professional management and service capabilities, we will continue to demonstrate our commitment
to serving the new urbanization, take the lead in promoting green and low-carbon development, and forge core competitiveness
through deepening reform and innovation.
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About Us

Company Profile

Poly Property Services Co., Ltd. is a leading comprehensive property management service provider in China with extensive prop-
erty management scale and state-owned background. According to the ranking of 2024 Top100 Property Management Companies
in China by the China Index Academy, the Group ranked second among the Top100 Property Management Companies in China
and first in terms of service scale among the property management companies with state-owned background. With high-quality
services and brand strength, we have enjoyed an industry-wide reputation. Our brand was valued at approximately RMB26.8 billion
in 2024. Guided by the mission of "to serve the people by managing and achieving," we have established a system of all-around
services and built an ecosystem of "comprehensive property services" to cater to diverse client needs. Our management business
portfolio covers residential communities, commercial and office buildings and public and other properties. As at 31 December
2024, the Group's contracted gross floor area ("GFA") and GFA under management was approximately 988.1 million sq.m. and 803.4

million sg.m. respectively,covering 194 cities across 30 provinces, municipalities and autonomous regions in China.
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Credit and System Certification
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About Us

Certification Effective date Expiry date

ISO 27001: 2022 information security management systems 2024/6/19 2027/6/24
ISO 55001:2016 asset management systems 2024/7/5 2027/7/6
SA 8000:2020 social accountability management systems 2023/9/18 2026/9/17
GB/T 31950-2015 enterprise integrity management system 2023/8/3 2026/8/2
CTSZYC/ZX-2023 quality credit evaluation 2023/8/3 2026/8/2
ISO 37001:2016 anti-bribery management systems 2024/8/8 2027/8/9
ISO 22000:2018 food safety management systems 2024/11/29 2027/12/5
ISO 50001:2014 energy management systems 2022/11/15 2025/11/14
ISO 9001: 2015 quality management systems 2024/1/4 2027/1/15
ISO 14001: 2015 environmental management systems 2024/1/4 2027/1/7
ISSySt:;OSOl:ZOlS occupational health and safety management 2024/1/4 2027/1/20
GB/T 19025-2023 training management system 2023/7/13 2026/7/12
ISO 41001:2018 facility management systems 2023/12/25 2026/12/25
GB/T 37228-2018 security emergency response management 2024/7/16 2027/7/15
GB/T 15496-2017 standards system 2023/8/3 2026/8/2
L?S{;;C 20000-1: 2018 information technology management 2022/11/29 2025/11/28
1SO 22301:2012 business continuity management system 2024/12/6 2027/12/27
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Company Honors

Operational

Awards

2024 TOP 100 Property Management Companies in China
2024 Top 500 Property Management Companies in China (TOP 2)

2024 Top 100 China State-owned Property Management Companies in
Terms of Comprehensive Strength (TOP 1)

2024 Top 100 Property Service Companies in China

2024 Top 20 Listed Companies of Property Management Service

2024 China Leading Operation Brand of Specialized Property Service
Companies (brand value of RMB 26.8 billion)

2024 China TOP 10 Property Management Companies in Terms of Busi-
ness Size

2024 China TOP 10 Property Management Companies in Terms of Busi-
ness Performance

2024 China Leading Property Management Companies in Terms of
Service Quality

2024 Leading Companies in Smart City Service of China's Property
Management

2024 China Excellent State-owned Property Management Companies

2024 Leading Companies of China in Red Property Service

Sustainable development

Awards

GBA Listed Companies ESG100 Green Advancement Awards- Annual
Outstanding Value Award

GoldenBee 2024 Excellent Corporate Sustainability Report - Communi-
ty Responsibility Disclosure Award

Top 50 ESG Pioneers Among Listed Chinese Companies in the Greater
Bay Area

Best ESG Practice Cases for Listed Companies in 2023

Outstanding ESG Performance Award of H-Share Companies

03

Awarding Entity

Beijing China Index Academy

CRIC Property Management/ CRIC
CRIC Property Management/ CRIC

CRIC Property Management/China Property Manage-
ment Research Association

CRIC Property Management/ CRIC

Beijing China Index Academy

Beijing China Index Academy

Beijing China Index Academy

Beijing China Index Academy

Beijing China Index Academy

Beijing China Index Academy

Beijing China Index Academy

Awarding Entity

The Greater Bay Area Association of Listed Compa-
nies

GoldenBee Think Tank

China Media Group's Financial and Economic Pro-
gram Center, SASAC, All-China Federation of Industry
and Commerce, Institute of Economics of Chinese
Academy of Social Science

China Association of Public Companies

BDO



Key ESG Performance

Economic

o 16,342.3

million

Revenue

o 2,964.3

million

Gross profit

o 1,413.9

million

Profits attributable
to shareholders

803.4...

sg.m

GFA under management

Social

30,125

Employees at the end of
the reporting period

51.62,

Proportion of female
employees in the man-
agement team

10,217

“=IIII

L
a0 1,489.4

million

Net profit

s 2.68

Basic earnings
per share

988.1.....

sg.m

Contracted GFA

2,821

Projects under
management

[o )
IER

09.10

Average training
hours per employee

RMB 400 /person

Average expenditure
on employee training

Employee participants in volunteer services

Environmental

About Us

©

0-5237 million tonnes CO,e

GHG emissions(Scope 1, Scope 2 and Scope 3)

1,002,907.89

Comprehensive energy
consumption

042.8].....

Non-hazardous waste
generation

Governance

4

Shareholders'
Meetings held

33.33.

Percentage of
female directors

837

18.09

million m?

Water resource
consumption

34.03.....

Hazardous waste
generation

{‘:’}’.ﬁl

80.

Percentage of inde-
pendent directors

4

Regular internal
audits conducted

Anti-corruption (integrity) training sessions conducted

04
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ESG Governance

Board Statement

The Group highly values sustainability management. In accordance with the requirements of The Stock Exchange of Hong Kong
Limited(SEHK) 's Environmental, Social and Governance Reporting Code, we continuously refine our ESG governance structure
and establish effective reporting mechanisms, ensuring robust oversight and active participation of the Board in the governance of
the Company's ESG affairs. During the reporting period, the Group made significant progress in various ESG endeavors. We further
promoted discussions on setting ESG-related targets. Analyzing historical ESG data led by the ESG Task Force and fully grasping
the new developments of the SEHK in ESG disclosure requirements, we ensured a comprehensive evaluation on the validity and
completeness of our internal sustainable development-related indicators. At the same time, we engaged independent third-party
consultants to provide data collection training to frontline staff from various departments, thereby building strong internal capacity
for setting quantitative and implementable ESG targets.

ESG Management Strategy

Adhering to our corporate mission of "to serve the people by managing and achieving" , we are committed to maintaining close
ties with stakeholders, such as customers, investors, governments, suppliers and non-profit organizations, etc., so as to build a
win-win value ecosystem. With those efforts, we continuously create sustainable corporate value in areas such as corporate gov-
ernance, environmental protection, labor rights and community development.

® Rule the Company in accordance with the law
and continue to strengthen the risk control
management

® Protect the rights and interests of investors and
create sustainable economic value

e Provide a diverse, equitable, in-
clusive and safe workplace

e Create industry-leading service
standards and enhance custom-

er satisfaction ) -
® Respond to national policies,

Economic

e Ensure community safety and
customer privacy, and create
special community cultures

e Listen to customers' needs and
explore smart property services

e Adhere to the concept of green
development, and build green
communities

e Implement green operations, ac-
tively respond to climate change,
and contribute to carbon peak
and carbon neutrality

05

responsibility

Customer
responsibility

Employee
responsibility

Partner
responsibility

Environmental
responsibility

Social
responsibility

e Participate in social public governance, and
build a community relationship based on the
"collaborative building, joint management and
shared benefits" model

® Engage in rural vitalization and charity activities

and create job opportunities for
different groups

® Provide competitive compensa-
tion & benefits package and ca-
reer development opportunities

® Develop multi-level cooperation,
and promote win-win coopera-
tion in the industry

® Promote community business
ecology, and establish the value
chain of social responsibility



ESG Governance

ESG Governance Structure

Following the vertical workflow of "decision-making, supervision and coordination, and execution", we have established a sus-
tainability governance framework composed of the Board, strategy and sustainability committee, ESG Task Force, functional
departments and subsidiaries, to promote the implementation of ESG practices in our group. Among them, the Board, the deci-
sion-making body of the Group, is responsible for our ESG governance, and leads the decision-making of ESG management. The
Strategy and Sustainability Committee and ESG Task Force, serving on the supervision and coordination level, is responsible for
implementing Board resolutions, coordinating ESG matters, preparing ESG reports, and reporting ESG progress to the Board on a
regular basis. Each functional department and subsidiary, serving on the execution level, are responsible for rolling out initiatives
set up by the ESG Task Force, reporting ESG work progress and data and implementing ESG management.

Functions

e Implement decisions of the Board

® Report ESG work progress to the
Board on a regular basis

e Steer the Group's sustaina- ® Implement ESG daily work

e Coordinate and implement ESG

bility forward management and disclosure e Collect information and re-
® Take charge of the ESG @ R ERe cermlrEraESE port to the ESG Task Force
governance matters ® Summarize ESG imple-
® Monitor the Group 's sus- mentation progress and
tainability risks related information
® Monitor and review ESG Staffi
affing

performance

® Approve ESG management

and disclosure Strategy and Sustainability

Committee and ESG Task Force

/ \ Functional

Board of Supervision and departments
Directors coordination and subsidiaries

making \

06
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Stakeholder Communication

We are committed to establishing long-term trust and cooperation with various stakeholders. We actively track stakeholders' opin-
jons and suggestions on the Group by our multi-tier, multi-channel communication mechanism. We also review our performance
on key topics to ensure that we can respond effectively to stakeholder needs while improving our ESG governance capabilities and

performance.

Stakeholders

Major expectations and requirements

Communication and response methods

e Protecting shareholders' rights and interests

e Improving information transparency

e Shareholders' Meeting, investors hotline and
email, etc.

e Investor communication meetings, performance
briefings, roadshows and reverse roadshows, an-

Investors / nouncements and circulars, etc
shareholders ® Reducing business risks T
e |nternal audit supervision, regular risk identifica-
tion and response
e Diversified community activities and intelligent
services
e Providing professional and comfortable services @ First aid knowledge and skills training, and emer-
ency drills
e Ensuring customer safety geney
) . e Information security management system certifi-
Customers ® Respecting customer privacy cation
e Protecting customer rights and interests : ) ) .
® Surveys on customer satisfaction, meetings with
property owners, service hotline, and Heyuan
mini program
® Operating in compliance with laws and regula- ® Compliance training and anti-corruption training
tions )
® Report to the government and government in-
Government & e Implementing national policies spections
regulators e Serving society and people's livelihoods ® Social public governance
® Compensation and benefits system, and compli-
e Protecting the rights and interests of workers ant employment
e Protecting occupational health and safety e Safety management system, and employee
L . health check-ups
Employees e Competitive job opportunities up
of - ) hani
o Democratic communication mployee training and promotion mechanism
® Workers' congress, democratic life meetings, etc.
e Supplier equity ® Public procurement and empowerment training
suppliers & ® Win-win cooperation ® Building a cooperation platform
partners ® Promoting industry development e Participating in industry exchange

Non-profit organi-
zations & the public

e Realizing low-carbon transformation
® Developing social welfare

® Supporting rural vitalization

® Energy conservation and consumption reduction,
addressing climate change, and environmental
charity

e \/olunteer activities and charitable donations

® Empowering urban governance

07



Materiality Analysis of ESG Topics

ESG Governance

We regularly conduct materiality assessment and analysis, and have effectively identified 30 ESG topics related to the Group
through the process of "identification, prioritization, evaluation, and review". Based on the results of the questionnaire survey and
internal interviews, 9 highly material topics and 13 moderately material topics were identified, forming a materiality matrix for the

year 2024.

E Identification of ESG topics

Based on the Company's business model, state's
policies and ESG disclosure trends of the industry,
30 material ESG topics were identified, including ser-
vices, environment, employment, labor, governance
and community.

Survey on stakeholders

We collect opinions from stakeholders through inter-
views with executives and staff to further identify the
Company's material topics.

Materiality analysis

Internal and external experts are invited for a confer-
ence, and prioritize ESG topics in "materiality to the
Company" and "materiality to stakeholders". A mate-
riality matrix was then prepared.

& Confirmation by the Board

The Board reviews the results of materiality analysis
and confirms key disclosure information of the re-
porting year and future work for improving ESG per-

High 4

siapjoyayels o1 Aljeusiepy

Low

»

Materiality to the Company High

formance.

The tier-1 topics

(the topics that have the most critical
and material potential impact on sus-
tainable development)

The tier-1 topics classification

The tier-2 topics

(material topics that have great poten-
tial impact on sustainable development)

The tier-2 topics

classification

The tier-3 topics

(material topics that have relatively low
potential impact on sustainable devel-
opment)

The tier-3 topics classification

1 Service quality S

5 Employee occupational health s
and safety
Customer health and safety
Customer satisfaction

- Employee training and devel- <
opment

6 Information security and priva- S
cy protection

7  Energy management E

8 Addressing climate change

9 Greenhouse gas emissions £

management

10 Anti-corruption G
11 Compliance operation
12 Er:npel;tysee compensation and S
13 Supply chain management S
14 Water resources management E
15 Waste management E
16 Employee diversity and equal S
opportunities
e Preventing child labor and forced
labor
15 Employee recruitment and team S
building
19 Smartservices S
20 Promoting the industry S
21 Intellectual property protection G
22 Diversified value-added services S

23 Fair competition G
24 Regulated governance

m

25 Green office and green culture

Green property management

26 .
and operation

m

27 Sustainability Management
28 Risk management
29 Community Integration

w unu O O

30 Philanthropy and social services
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Striving for Excellence b); SeIting a Benchmark
for Premium Holistic Property Services

.

As property services evolve, there are growing expectations for service quality. In the property service
sector, meeting owners' reasonable needs has become a pressing issue. In response, Poly Property
concentrates on the strategic needs of "integrating product, brand, and service." Working closely with
Poly Developments and Holdings Group Co., Ltd., we focus on three key stages: showroom service,
delivery, and post-delivery management. With a transparent service process and customer evaluations
at the core, we elevate service capabilities and scenarios, delivering a series of exemplary projects that

define a new chapter for premium holistic property services.

Improving standards

We fine-tune every detail of our services across
multiple dimensions—product alignment, sce-
nario implementation, customer satisfaction,
collection rates, and industry recognition. We
deliver each service standard and optimize our
three service brands. Internally, this realizes
continuous quality improvements; externally,
it reinforces our reputation as a provider of
premium services. Similar to factory manufac-
turing, our service benchmarks are replicable
and scalable, enabling professional services as
a standard operation and delivering stable and
extraordinary experiences to owners.

Implementing services

Through themed months, we focus on three core
pillars—service brand, quality enhancement,
and execution—to ensure full implementation of
exclusive service scenarios. Since July 2024, we
have updated the scenario services for themed
months, such as "Delight," "Professionalism,"
and "Harmony," effectively operationalizing our
service benchmarks with tangible results.

N

=9

Spotting service needs

According to the characteristics of each project,
we take a holistic approach to designing sce-
narios and standards for integrated products
and services. For foundational services, we
clarify environmental management, order and
safety management, customer management,
and other daily services. For our three service
brands—Oriental Courtesy, Elegant Life, and
Harmonious Courtyard—we create exclusive
service scenarios. Additionally, we offer inno-
vative, personalized services that reflect crafts-
manship at a higher level.

Inspecting service quality

During service quality inspections, we invite
owners as Quality Officers to join the inspection
team. These owners have firsthand experiences
of service details and evaluate the service qual-
ity of benchmark projects based on the "Three
Ones" elements: a guided route, a narrative,
and a scenario. Their direct impressions form
the criteria for evaluating benchmark projects.




ESG Spotlight

S
Case | Setting a new example for happy communities

During our service for the Wuhan Poly Time Impression, Poly
Property adheres to the core principle of refined services,
aiming to provide resident-centered property management.
Dedicated personnel work in shifts to monitor owner chat-
groups, and housekeepers pay regular home visits to gather
timely feedback. The "132" service response mechanism is
strictly implemented—responding within 10 minutes, arriv-
ing on-site within 30 minutes,and confirming the owner's
online order within 20 minutes—to ensure precise, respon-
sive services. In addition, we classify customers to align ser-
vices with owner profiles. Considerate services are provided
for seniors, children, and young families to improve their life
satisfaction. Additionally, we organize a range of commu-
nity activities—such as movie nights, garden fairs, summer
cooling events, and winter warm drink festivals to set a new

. . Housekeeper Ms. Chen serves as a one-day temporary babysitter
example for joyful living.

SEXR
Case | Building a model for distinctive social governance
To support the high-quality governance of Yuncheng Sub-
district in Guangzhou's Baiyun District, Poly Property has
introduced innovative management models to address local
challenges. By applying meticulous, embroidery-like services,
we help tackle thorny issues in urban development and ele-
vate municipal management standards, reinforcing the area's
reputation as a city living room endowed with natural beauty,
and contributing our strength to building a model for distinc-
tive social governance.

Comprehensive envi-
ronment improvement

Support to traffic
control

Grid-based integrated
management

e Under this management model, we @ In response to the six phenomena, e Dedicated support teams are de-

clarify responsibilities and divide
service areas into four grids. Func-
tions such as security and emergency
response are integrated and aligned
with local government agencies for
joint operations, patrols, prevention,
and governance. This has broken
down previous silos and established a
comprehensive management net for
urban environment maintenance in
Yuncheng.

such as the disorderly parking of
electric bicycles and unregulated
street vending, we have worked with
local authorities to launch a compre-
hensive environmental campaign.
We set guidance and requirements
for non-electric vehicle parking and
enforce restrictions against illegal
vending and marketing. These actions
have improved cleanliness and public
order while reducing administrative
burdens on the government.

ployed along key routes near con-
ference and exhibition centers to
address unsafe behaviors, such as
riding without helmets, overloading,
using unlicensed vehicles, contraflow
driving, red-light violations, and jay-
walking. We also carry out the "Pick
One of Five" volunteer program to
improve public order and ensure safe,
efficient, and unhindered traffic.

10
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S

£
Case | Creating a new scenario for a sci-tech innovation park

To elevate experience at the Xiangfu-
dang Sci-tech Innovation Green Valley,
Poly Public Service focuses on "Party
leadership, refined management,
and smart services". From safety and
sanitation to conference logistics,
enterprise services, and emergency re-
sponse, the company provides meticu-
lous, one-stop support for researchers
in the park.

Providing guiding services to park visitors

o
Case | Empowering new experiences at a scenic site

Those who work hard will get advantages over others. As
Zhouzhuang Town advances toward its goal of becoming "the
world's most beautiful water town," Poly Public Service sup-
ports its goal realization with a focus on what matters most to
visitors. By closely observing real-world tourism scenarios and
upgrading services, the company improves key areas where
tourist experiences may be affected, shaping a comfortable
tourism atmosphere rooted in the charm of the town.

8 Tool innovation

The self-designed visualized under-
water retrieval tool, equipped with a
camera and a screen, allows staff to
precisely recover personal items, such
as, phones, glasses, or other belong-
ings accidentally dropped into the
river by visitors.

11

Party leadership: A Party Member
Task Force is established in the
park, implementing a four-pronged
mechanism—joint action, patrol,
prevention, and governance—to
swiftly respond to emergencies,
ensure security, and provide more
considerate services.

Customer feedback: We have es-
tablished an efficient closed-loop
feedback system through digital
channels like WeChat and on-site
suggestion boxes at the property
management reception area, to
ensure that every opinion is taken
and addressed on time.

Professional reception services:
We have built a standardized, cus-
tomized, and professional service
model to manage steps from check-
in and guidance to information
feedback, equipment provision,
and on-site management.

Warm services: We deliver a 24/7
reception system to provide con-
tinuous support, significantly en-
hancing residents' sense of safety
and comfort. In 2024, we held five
cultural events with the park to
foster a positive and harmonious
environment at work.

Visualized underwater retrieval for lost visitor items

@ Environment refreshing

Timed fragrance dispensers are put
in place in public restrooms. These
devices release scent at set intervals
to maintain a fresh smell, effectively
resolving previous odor issues.

@ Equipment upgrades

We have upgraded street cleaning
equipment and waste disposal pro-
cesses across the scenic area. The
introduction of high-pressure ground
washers and electric boats for waste
transfer has improved the handling of
stubborn grease stains, river debris,
and rubbish.




ESG

Spotlight

Sparking the Flame of High-ﬁualitinrowth via
the Red Engine of Party Building

Upholding the leading role of Party building, Poly Property embeds overall Party leadership into every
aspect of corporate reform and development. Based on the integration of Party building and business
operations, we leverage the small bases of property management to generate strong momentum for
primary-level governance. Through multi-stakeholder collaboration, we work to build a better life while
injecting robust energy of Party building into the Company's healthy and sustainable development.

Strengthening the foundation of Party building

Prioritizing political tasks, we adhere to the Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era to strength-
en our morale. We fully integrate Party leadership into corporate governance and improve our institutional systems to build a top-
down, well-coordinated structure with strong execution, ensuring that high-quality Party building contributes to high-quality cor-

porate development.

g Upholding ideological guidance

® We have released the "Priority Topics" policy document, promot-
ed the "Ten-Step Progression Method," and studied the 73 key
articles by Xi Jinping, General Secretary of the CPC Central Com-
mittee, on SOE reform and development.

® \We have enhanced the study system of the Party Committee's
central group with a long-term mechanism for theoretical learn-
ing. Through discussions at leader-led study sessions, book clubs,
and joint learning forums, we emphasize the practical application

of knowledge.

® We regard Party discipline education and learning of the guiding
principles of the Third Plenary Session of the 20th CPC Central
Committee as key political tasks. Party leaders at both the com-
mittee and branch levels give lectures at project sites through the
primary-level engagement campaign.

g Strengthening the Party's presence

® \We have optimized the Party's organizational structure by launch-
ing new Party branches in the Greater Bay Area and the Yangtze
River Delta. We have guided two general Party branches in setting
up subordinate units, completed leadership transitions in 13
branches, and appointed 38 new, high-caliber committee mem-
bers, achieving 100% coverage and robust execution at all levels.

® \We have conducted high-standard performance reviews and eval-
uations for primary-level Party secretaries and refined the annual
Party building assessment framework to promote enthusiasm and
creativity in the main service business.

® |n response to Party building standardization, institutionalization,
and inspection-based audits, we have held one primary-level Par-
ty organization capacity-building session and three Party affairs
training camps. We have printed the Party Branch Secretary Work
Handbook to strengthen primary-level Party-building capabilities.

g Enhancing institutional frameworks

® \We have refined the Party organization meeting protocols, issued
a clear accountability checklist for the decision-making on major
issues, important appointments and removals, major projects, and
the use of large amounts of funds and a checklist of major issues dis-
cussed by the Party Committee. We also standardized pre-meeting
discussion and monitoring processes to ensure more scientific and

compliant decision-making.

® \We integrate Party leadership into all aspects of corporate govern-
ance and promote the dual appointment of the chairman or general
managers as Party secretaries. At all levels, we integrate Party leader-
ship into our governance, with Party building written into the articles

of association of all subsidiaries.

® \We have institutionalized the Party building framework on an
ongoing basis. In 2024, we updated or issued nine internal Party
regulations and formed 36 policy documents covering six dimen-
sions: political loyalty, primary-level organizations, Party's new
theories , Party conduct, Party discipline and officials manage-

ment, paving the way for standardized Party building.

12
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- B 9 - 1,400+

Themed study Research reports Sessions of "Three Meetings and One Lecture"
sessions held output across all primary-level Party organizations

® Poly Property's Party Committee was recognized by the SASAC as an"Outsta nding Primary-level
Party Organization among Central SOEs."

Deepening the integration of Party building and business

The Company deepens the integration between Party building and business operations. Since 2016, we have explored a pathway
to urban management rooted in Party bases and a new model of property services led by Party building, known as the "Spark Mod-
el." This new approach embeds Party building into primary-level social governance and continues to evolve. It promotes joint de-
velopment, governance, and shared benefits among government entities, owners, and property service providers, offering a Poly
solution for modernizing primary-level governance.

Upgrading the Poly spark model

Focusing on the main principles of "establishing standards, summarizing best practices, and promoting replicable methods," the
Company has summed up best practices in implementing the 4P model in residential, public service, and commercial property seg-
ments. We have launched a "Spark Model Specialized Research Project” and updated the Spark Model Standardized Work Guidelines.
Combining key business priorities such as market expansion, quality improvement, and social services, we have revealed the pilot
program featuring "one brand, one feature", with six pilot Party/League task forces and eight pilot Party branch brands.

Poly Spark 4P model One flag (r;::y"ligndzrship) >

® Multi-stakeholder governance Party
?ub\‘c SerVices
. soft infrastructure
soft successful Organizational base (team mechanism)
infrastructure management
team mechanism cultural support . . .
® Joint Party-building systems Procession
® Diverse task force formation
(;j ® Diverse organization list
A
red engine
7‘8 g ) g Publicity b successful management
2 Party leadership <3 ERUCTyRace (cultural support)
© <
2 Q
< > ® Party-themed spaces Publicit
> o Y
O/b > ® Culturally diverse activities
s, S

people-centered
services
service
improvement

o
. people-centered services
S R (service improvement)

® Digital applications Promotion
® Diverse service scenarios




ESG Spotlight

Contributing to primary-level social governance

- |

Fully leveraging the leading role of Party building. Maximizing the advantages of grid-based management
Supported by Party/ League members from government We have formulated tailored management solutions based on
and service units, we collaborate with Party members from different business types, regional characteristics, and population
other organizations and community residents to establish density. Supporting infrastructure, such as Party-mass service
Spark Stations, Spark Units, and Spark Sentinels in our centers and emergency response hubs, are built to refine man-
service areas. Spark Task Forces are deployed to assist in agement. These efforts extend our services to the primary level,
neighborhood security, urban cleanliness, and business fully unleashing the advantages of grid-based systems. We have
compliance. Key and sensitive issues are identified and ad- also implemented the "Three-Minute Response Mechanism" to
dressed in a timely and responsive manner. ensure rapid, efficient, and precise services.
S
c Canton Tower project recognized as a model for primary-level Party b

a8 Central SOEs

In the Canton Tower project, Poly Property integrates Party-building into the grid-
based management framework. Based on the Spark Station, we tap into the ad-
vantages of three pillars: Party building, grid-based management, and smart tech-
nologies. The area is divided into 10 grids, with Party members doubling as grid
coordinators to support community governance. Weekly emergency drills, involving
Party members and key staff and supported by digital tools, are conducted to ac-
celerate response. We have also formed a volunteer team tailored to local needs to
promptly address residents' concerns, significantly boosting their sense of satisfac-
tion, well-being, and security. Such high-quality services have earned widespread
recognition from the government, residents, and visitors, and the project is named
an exemplary primary-level Party building case among Central SOEs. In 2024, the
project received the recognition of "National Youth Work Safety Demonstration Post."

Launching a community canteen to improve
elderly well-being

&

Poly Xinyu Garden, a flagship Spark Community project under the Liaoning sub- e 19 Projects in Guangdong
sidiary, collaborates with the local community to build a primary-level service recognized as primary-level
platform that delivers diversified services. To address dining difficulties for seniors, legal education bases under
Poly Xinyu Garden has partnered with the community to open the Poly Xinyu Gar- the province's Eighth Five-
den Community Canteen. The "Spark Express Squad," consisting of eight service Year Plan

center housekeepers, delivers meals across nearly 100 buildings, serving over 300

households with seniors in their 90s or those living alone. By continuously innovat- PY

ing in elderly-friendly services and scenarios, we have boosted residents' sense of ZPrOJects of Zhejiang

subsidiary honored as "Red

well-being.
Property"

@ The Spark Community of
Jiangsu subsidiary is named

the "2023 Party

-Building Demon-
stration Project in
Nanjing"

Spark Community Canteen
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Safeguarding a Quality Life
with Innovative Services

As an SOE player in the era of comprehensive property services, Poly Property remains
fully committed to the corporate mission of "to serve the people by managing and
achieving." Guided by a human-centered service approach and positioned as both an
industry leader and a system pioneer, the Company continues to innovate on service
models. We are dedicated to delivering high-quality, professional services that support
our customers in their pursuit of a better life.

Goal Setting Progress Review

e Improve our service quality e \We conducted the "Advanced Quality Action
framework for high-quality ser- 3.0" across 1,447 residential projects nation-
vices in response to the "Four wide over the past three years, driving three
Goods" initiative. major rounds of service upgrades.

e We launched the "Service Upgrade Action" to
improve 19 service scenario concepts under
the Company's three service brands.

® Protect customer health,safety e We completed the evaluation of the safety
and information privacy. protection levels of two systems, with the Poly
Heyuan mini-program attaining the certifica-

tion for information system level IIl security

protection.
e Actively listen to customer feed- e We conducted a third-party satisfaction sur-
back to ensure satisfaction. vey, and the customer satisfaction score for

residential projects was 88 points. we received
7,233 service requests, with a 100% complaint
follow-up rate.

Contributions to SDGs

GOOD HEALTH INDUSTRY, IRROVATION
AND WELL-BEING AND INFRASTRUCTURE

s
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Improving Service Quality

The Company strictly complies with Chinese laws and regulations, including the Civil Code, the Urban Real Estate Ad-
ministration Law, and the Property Management Regulations. We continue to strengthen our customer-centered service
model, update our property management and service systems, and apply digital technologies in property management
to deliver comprehensive service improvements.

Enhancing service experience

Service quality has been the Company's unwavering focus and pursuit for over two decades. By closely analyzing the needs of
customers across different sectors in the new era, we continue to optimize customer engagement and fine-tune our management
approach. Our goal is to deliver more targeted, professional, and diversified service experience that reflects our commitment to
excellence.

Residential community services

Leveraging the ITRUST six service pillars, the Company tailors services to projects and customer profiles. We have created three sig-
nature service scenarios: "Oriental Courtesy," "Elegant Life," and "Harmonious Courtyard" with distinctive scenario service stand-
ards. In 2024, we renewed and upgraded the "Oriental Courtesy" high-end service brand centered around lasting assets, offering
continuous asset maintenance, seamless rapid response, and age-inclusive services under an upgraded project service system.
The pilot program was initiated at the Poly Longxi project in Zhengzhou.

o

Case | Launching the "Service Upgrade Action" to add new meaning to everydayli

In 2024, Poly Property rolled out the "Service Upgrade Action" across major com-
munities nationwide. The action features four key modules—all-age friendliness,
thoughtful details, property maintenance, and cultural enrichment—upgrading 19
scenario concepts under our three service brands to meet owners' aspirations for a
better life.

We provide thoughtful services tailored to the life- We have elevated service standards for exclusive
styles and hobbies of different age groups, including scenarios to ensure round-the-clock holistic safety.
fully-protected children's play areas, same-gender Late-night or inebriated owners can receive safety

escorts within a 100-meter radius. Dedicated house-
keepers provide morning and evening greetings,
All-age Thoughtful while owners can access household maintenance
services both online and offline.

housekeeper services for single women, and rapid
response and dedicated care for elderly residents.

friendliness details

L 4

Property Cultural
For older communities, the Company has intro- maintenance enrichment For owners with shared values and interests, we
duced annual landscaping maintenance plans have launched a range of themed clubs, including
and performs regular maintenance or upgrades to the Lion Youth League, Young Scholars Club, PBA
landscapes, buildings, and facilities, ensuring that Basketball Team, Cat Hero Volunteer Squad, Poly
neighborhoods remain vibrant. Chorus, and Poly Dance Team.
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Working Together for
Shared Development

Upholding Integrity and Compliance to
Solidify the Foundation for Development

Safeguarding a Quality
Life with Innovative Services

Promoting Green Development to
Protect the Ecological Environment

Commercial and office building services

Based on our "Nebula Ecology" commercial service brand, the Company continues to innovate in the service model. We have intro-
duced the "4T Model for State-Owned Commercial and Office Buildings" and the "Star Shield Model," offering customized, embed-
ded services to support the non-core businesses of SOEs and their high-quality development. In 2024, we launched the innovative
"Supercharge" service model in response to the evolving commercial service needs of SOEs and New Quality Productive Forces
customers. Taking a holistic view of enterprise logistics, this model delivers end-to-end support across production, operations, of-
fice functions, and daily life. It enables customers to focus on core business, leverage core functions, boost productivity, streamline
management, and improve service efficiency.

Production supercharge scenario

We offer specialized cleaning ser- ﬁ

vices for cleanrooms and dust-free
workshops.

Green supercharge scenario

We have developed, in collabora- @

tion with Tsinghua University labs,
our IEIM green service product for
energy-saving upgrades and the
selection of energy management
equipment and systems.

Five service

scenarios

Conference supercharge scenario

Asset supercharge scenario

We deliver expert consulting and
tenancy support services.

Dining supercharge scenario
Through our in-house catering
company, we offer corporate cafe-
teria services, VIP customized din-
ing, and specialty solutions.

We leverage our experience in in-
ternational event services and top-
tier guiding services to provide pro-
fessional support for exhibitions,
forums, and conferences.

Public services

As a pioneer in the public services sector, we are devoted to building a public servic- {@i%

es brand that expands into a wide range of sectors, including scenic towns, university P |
campuses, transportation property, hospitals, government buildings, and public
urban infrastructure. By refining the "holistic flywheel" model, we have upgraded
our public service product portfolio under the "one core, four approaches, and nine
scenarios" framework. This approach has created a new model for large-scale urban
holistic services, unleashing the momentum in urban development.

Eyats

Case | Deepening our presence in public transportation by serving major transportation hubs

@ Our project in Gushan Town
is featured in

People's Daily

In 2024, we launched four major trans-
portation projects, including the Chang-
chun Longjia International Airport,
Guangzhou South Railway Station core
municipal area, China Southern Air-
lines ground services, and the Eastern
Guangdong expressway project. Through
comprehensive and integrated services,
we provided more comfortable and con-
venient passenger services, contributing
to building a country with a strong trans-
portation network.

3 , EEVANES
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Elevating service quality

We place quality at the core of our operations. Across our diversified service portfolio, we optimize quality control systems and im-
prove service quality, delivering an immersive and satisfying property management experience for our customers.

Three-dimensional standardization system

We advance a three-dimensional standardization system that grades operational, service, and business standards. By streamlining
workflows and enforcing full-cycle operational control, we support service alignment, guarantee service implementation, and de-
liver premium and upgraded services at a fair value.

"One Map, One Manual" management framework

Based on project quality status, key challenges, and development stage, we have formulated tailored internal policies, including
the Project Quality Advanced Action Plan and Project Quality Operations Manual. This "One Map, One Manual" approach allows us
to implement precise strategies, ensuring service alignment and effective responses to owner needs.

Quality expert team

We have established a quality expert talent pool that includes university professors, seasoned industry engineers, and experienced
in-house professionals. This team tackles complex challenges and drives continuous quality improvements. We have also formed
two specialized groups: business experts and operations experts, who provide suggestions and support in areas such as communi-
ty management, order, cleaning, landscaping, and engineering, thereby expanding both the breadth and depth of our services.

o

Case | Launching the Advanced Quality Action 3.0 to improve our services

In 2024, given the demands of owners, Poly Property continued the Advanced Quality Action 3.0 for the third consecutive year.
Under seasonal themes such as "Thanks for Cultivation," "Poly's Summer," and "Lighting up Households," we upgraded 1,447 resi-

dential projects nationwide in three aspects. The campaign improved service quality and created more beautiful, livable, and har-
monious communities for owners.
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Offering value-added community services

To meet owners' personalized needs, the Company has implemented the innovative model of "property + life services" by integrat-
ing internal and external resources to expand the value-added community service system. By integrating and upgrading daily ser-
vices such as community retail, housekeeping, parking, and space operations, we aim to ensure that "every resident's need is met
within the community," setting an example for comprehensive community services.

Retail services

We strengthen retail warehouse management with a second inspection before delivery and better after-sales service
training, forming a circle of sales feedback and tracking. The Company also continues to host collaborative communi-
ty events such as "Harmony Market," with over 5,000 sessions in 12 series in 2024. By providing bottled, barreled, and
piped drinking water, we meet owners' needs for safe drinking water. In 2024, across more than 500 communities, we
served over 480,000 people with drinking water.

O

Parking services

Leveraging our property management strengths, we offer full-cycle parking services covering the pre-sale, sale, and
post-sale of parking spaces. Before the transaction, we provide a 7- to 30-day free trial for prospective buyers. When
signing contracts, we either offer a door-to-door services or streamline the processes to reduce formalities. Customers
can get everything done in a single trip. After the transaction is completed, we assist with installing parking locks, ap-
plying for EV chargers, and setting up storage cabinets.

©

Housekeeping services

We have been actively exploring self-operated housekeeping services, establishing product service standards and em-
ployee professional training systems. In 2024, self-operated housekeeping services were launched at the Wuhan Poly
Tianyue Project, with a customer satisfaction rate of 97%. Simultaneously, we regularly conduct community-based
public welfare and convenient housekeeping services to contribute to the sustainable development of the community.

Home improvement services

The Company has delivered interior renovation services in nine categories, including hardware upgrades, cabinet cus-
tomization, finished furniture, balcony enclosures, full-home appliances, old-home remodeling, wall decor, curtains
and lighting, and sanitary wares. These offerings support needs in the entire home improvement lifecycle.

© O

Building a comprehensive marketing
matrix to support product sales

&

Poly Property integrates diverse resources, including community
venues, advertising resources, and personnel, to develop a com-
prehensive marketing matrix rooted in local community scenarios.
Through the three key modules—non-digital media release, online
private-domain operations, and community experience events—
the Company has enabled product sales in both online and offline
channels. In 2024, we partnered with brands like Luzhou Laojiao to
achieve the amplified effects of e-commerce and offline marketing.

A Harmony Market event
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Value-added services to non-property owners

In response to real estate and property management synergy, we have upgraded our "361 Lean Quality Assurance System." At the
early stage of land acquisition, we are involved in property development for full-process quality management. Focusing on com-
mon customer sensitivities and recurring risks, we have developed tailored service solutions that help developers enhance proper-
ty quality and deliver "perfect homes" that meet owners' expectations.

Pre-development consulting services

We provide an eight-dimensional embedded service model, namely "seven reviews, two inspections, one assessment," which
covers the four phases of real estate development: product positioning, planning and design, construction, as well as delivery and
operations. Our teams are involved throughout the process, tracking issues to closure and prioritizing owners' experience from de-
sign to maintenance.

- \ _ ™ e N _ ™\
Product positioning Planning & design Construction Delivery & operations
® Product positioning ® Planning consult- ® Experience zone e Post-delivery evalu-

meeting ing inspection ation
) ® Construction draw- ® Model unitinspec-
® Product review ) ) )
. ings consulting tion
meeting |+ |l .
® Optimization con-
sulting
® Equipment selec-
tion consulting
N / - / - / N /

Showroom services

We have upgraded the "triple tiers,
nine services" map to elevate our
showroom service standards through
a tiered and categorized management
model for differentiated showroom
experience. By integrating three basic

Previewed Three demonstrations

Later stage
service previews

v

Brand promise - spatial experience
- service perception

services, three exclusive brand servic- Exclusive Three brands

es, and three previewed demonstra- Three-tier exclusive Services Human touch - artistic aesthetics -
tion services, we showcase later stage +value-added scenarios thoughtful precision

property service scenarios during the "

sales phase, allowing customers.to Basic Three guarantees

feel that the property they are buying K )
will be their cozy home. 16 basic service scenarios Housekeepers - customer services

- cleaners

Poly Property has profiled over 1,000 communities across China, consolidating O&M data and identifying key customer sensitiv-
ities. This has helped develop the "361 Lean Quality Assurance System," which governs quality control during the full lifecycle of
real estate development. The system includes three quality control checkpoints—early design, construction and risk alerts, and de-
livery—and one post-delivery checkpoint for expired-warranty quality inspections. Each household is assigned a dedicated quality
file, enabling both qualitative and quantitative evaluations and achieving full-cycle quality management.
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Safeguarding a Quality
Life with Innovative Services

Promoting Green Development to
Protect the Ecological Environment

Deepening digital empowerment

Working Together for
Shared Development

Upholding Integrity and Compliance to
Solidify the Foundation for Development

Smart, digital community services have become a key focus in property management. Against this backdrop, the Company con-
tinues to support digital transformation and the application of digital technologies in our business ecosystem using the self-devel-
oped "RADAR Smart Service" system. It boosts project management efficiency and modernizes services.

Digital management

Based on three-dimensional standardiza-
tion and electronic work orders, we focus
on how to respond to customer needs and
offer full-process service guidance. We have
established a dual-center service model—
the Digital Command Center and the Cus-
tomer Response Center. This setup optimiz-
es work methods and staffing, enabling an
efficient human-machine working model
that delivers greater value to the Company.

ofP

Digital Command
Center

The Center has revolution-
ized traditional manage-
ment by reminding service
staff with task assistant
prompts. It implements
work-order-based standard-
ized services, integrates the
operations interface, and
monitors work orders dur-
ing the whole process with
quantified outcomes. As of
the end of 2024, the Center
had connected with 1,226
projects in China, process-
ing around 400,000 work
orders each week.

Customer Response
Center

We have added more re-
porting channels, increased
the 400 hotline complaint
handling capacity, and accel-
erated work order formation
from incident reporting, thus
improving the efficiency
of addressing complaints.
Technology-enabled auto-
matic follow-up calls now
cover 100% of compliant
work orders, which captures
real customer feedback, sig-
nificantly boosts the service
evaluation rate of customers,
and eases workloads.

EERFIEBTS

O
arece
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O

Housekeeper Work Order
Application

The application leverages in-
telligent features to prioritize
work orders automatically
based on urgency. It also
considers each employee's
capabilities and schedules to
plan daily assignments, mak-
ing sure that their work plans
are well-organized.

MR
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Smart services

We apply new technologies, including loT, big data, cloud computing, Al. Based on smart tool empowerment, scenario innovation and
service business restructuring, we deliver more intelligent, precise, convenient, and responsive services, supporting the development
of smart communities, smart buildings, and smart cities while improving owners' sense of fulfillment, well-being, and safety.

We have independently developed a holistic supervision platform that integrates
monitoring centers, installation of Al-enabled cameras, and data terminals. This
allows staff to manage operations through a single screen and interface and ena-
bles managers to understand real-time project conditions quickly. It contributes
to digitalized, data-driven, and refined building management. As of the end of
2024, our smart building solutions had been implemented in projects such as
Jiaozi Twin Towers, Poly Development Plaza, Poly International Center, China

Bohai Bank, and Hefei Software Park.

We have developed a smart community model based on
community life service centers and introduced intelligent
access systems, remote video surveillance systems, and
smart parking platforms. These smart property management
systems enable end-to-end digital services such as smart
passing, parking, and patrols. At the same time, we continue
to expand our mini-application features to offer services like
intelligent decoration, payment, and communication, creat-
ing a safer, more convenient, more comfortable, and more
tech-enabled living environment.

We continue to refine our "Party-building + grid-based manage-
ment + smart technologies" holistic governance framework,
leverage the enabling role of digital systems, and cover all peo-
ple and vehicles on our information platforms, thus achieving
full visibility of services and management across the process. In
the Canton Tower scenic area, we have launched an intelligent
management platform by merging the data of our proprietary
Poly smart city operation and management system and that
of the government's smart management platform, realizing in-
formation sharing. The platform has become Guangzhou's first
practical digital twin for real-time monitoring and operations of
the Canton Tower area.

P urmeNnEEAnLE
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Enriching community activities

In 2024, we updated our community cultural map and carefully designed periodic, special-day, and club-based activities. Events
such as "Thanks for Cultivation," "Poly's Summer," "Courtyard Bees," and "Lighting up Households" target all age groups and meet
owners' needs for neighborhood interaction and outdoor experience, helping foster community harmony and renew neighbor-

hood bonds.

"Poly's Summer" community cultural season

In the summer of 2024, we updated the "cultural +
outdoor integrated scenarios" model under the "Poly's
Summer" brand. Events included "exercise downstairs",
"Zongzi for exam success", "father's fashion event", "pa-
triotic singalongs", "pet parties", and "Poly PBA national
basketball competition". We held 2,599 social and cul-
tural events nationwide, attracting 340,470 owners and

bringing vibrant, joyful moments to communities.

Lighting up Households

For 14 consecutive years, the campaign "Lighting up
Households" has been our warm Mid-Autumn tra-
dition with owners. In 2024, themed "Transcending
Mountains and Oceans, Lighting up Households," we
partnered with People's Daily to launch the "Moon
Messengers" philanthropic campaign, reaching over
800 communities in 97 cities and engaging nearly 2
million owners to share joy and warmth.

"Thanks for Cultivation" tree-planting campaign

In March 2024, we launched the "Thanks for Cultiva-
tion" tree-planting campaign in communities nation-
wide. Participants of all ages planted trees together,
adding vitality to shared spaces. The campaign also
offered an interactive, entertaining parent-child experi-
ence that encouraged owners to contribute to a shared
green community.
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Safeguarding Customer Safety

Prioritizing health and safety, we strictly adhere to Chinese laws such as the Law on Work Safety and the Fire Control
Law. With a complete safety management system, we leverage digital safety technologies to improve safety manage-
ment, enhance service risk control and community security management, and foster a safe and comfortable environ-
ment for our customers.

Safety management system

As we advance the three-year action for work safety enhancement, we improve our risk control and safety management system
and standardize safety management procedures. We emphasize prevention, process control, and post-incident accountability, and
decompose safety requirements into every operational scenario, aiming for zero property management liability incidents. In 2024,

the Company reported zero work safety incidents.

p

Safety management
structure

Following principles of "shared
responsibility between Party
organizations and administra-
tion, dual responsibilities for
each position, joint manage-
ment, and accountability for
negligence," the Company has
established a safety and emer-
gency management body led
by both the Chairman and the
General Manager, based on the
Company's division of respon-
sibilities and needs for work
safety management. The body
supervises all aspects of work
safety in the Company.

6

Work safety

accountability system

The Company has established
a robust, all-employee work
safety accountability frame-
work. From senior leadership
to department heads at each
division and line, every level
has defined a list of work safety
responsibilities to ensure im-
plementation.

Ho

Safety management

policies

The Company has formulated
the Safety Management Stand-
ardized Operations Manual
for guidance in all aspects. We
have also introduced the 2024
Annual Work Safety Evaluation
Plan and the "One Elevator, Two
Certifications, Three Fire Safety
Requirements" Safety Manage-
ment Bottom Line Assessment
Plan to build an evaluation sys-
tem. Policies addressing high-
risk operations, pool safety
checks, and typhoon and flood
emergencies are in place to
manage security risks.

- 22,926

Work safety meetings held

- 21,794

Safety training attendances (including
those involved in external programs)

- 200,388 - 0

Attendances in emergency drills

- 11,479

Emergency drills held

Work safety-related fatalities due to negligence
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Community safety guarantee

To enhance community safety management, the Company has designated the 15th of each month as "Work Safety Awareness
Day," during which all platform subsidiaries roll out safety campaigns to improve the awareness of owners. Dedicated initiatives
such as Safety Month and the 100-Day Safety Campaign further strengthen risk prevention and emergency response capabilities,
ensuring personal safety and property integrity of owners.

Risk prevention
The Company conducts thorough safety inspections
targeting high-risk areas such as electric motorcy-
cles, pools, typhoons, flooding, and operations, with
111,753 hazards identified and rectified. We have also
launched a digital risk control tool that enables on-
line reporting, early warnings, handling, and real-time
monitoring, with a focus on fire safety, elevators,

Safety education and campaign

Given the characteristics of fire hazards, we leverage
both digital and physical channels, such as flyers,
posters, WeChat articles, and banners to share the
knowledge of holiday safety, fire safety, and flood
prevention. Meanwhile, at some project sites, we play
safety videos through community display screens,
elevator monitors, and lobby panels.

pools, building exteriors, and other high-risk areas.

X Emergency response Smart safety protection

All platform subsidiaries conduct emergency drills We have developed an integrated remote video

patrol system with cloud storage, organizing video
patrol routes under 11 modules like fire safety,
morning safety management, cleaning operations,
and mobility management. This 24/7 surveillance
system boosts community safety.

simulating fire emergencies and electric motorcycle
fires. These drills reveal defects in current emergency
plans and procedures, helping improve coordination
among response teams.

S
Case | Textbook-perfect first aid saves a life

In December 2024, a child in a stroller showed signs of a pale complexion, labored breathing, and convulsions at the north en-
trance of the Jianggiao Yunshang residential project. Two patrolling security guards working at the Shanghai Jianggiao Yunshang
project immediately responded. Drawing on their first aid training, they quickly identified that the child was probably choking on a
piece of steamed bun, which posed a threat to his life. Using the Heimlich maneuver, they skillfully dislodged the obstruction with-
in a minute, saving the child's life and reassuring the owners.
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Pursuing Customer Satisfaction

The Company strictly follows the Chinese Law on Protecting Consumer Rights and Interests and other laws and regula-
tions by placing customer satisfaction at the top. We fully respect customers' legitimate concerns and strengthen service
awareness and actions to improve the quality of property services. In 2024, with customer privacy protected, we con-
ducted a satisfaction survey covering sales, contract signing, delivery, and move-in. The third-party customer satisfac-
tion score for residential projects was 88 points.

Enhancing exchanges with customers

We deepen our customer-centered service approach, maintain an open attitude, and put in place diverse and effective communi-
cation channels to gather customers' feedback on services. This helps us promptly respond to customer suggestions and address
problems to build ideal communities.

Communication channels Communication content

When encountering issues, owners can report them to the prop-
Real-time service feedback QR code erty management immediately and rate services after issues are
resolved.

Housekeeper WeChat

Daily communication
Owner WeChat group Y

The Poly Property headquarters hotline receives calls, handles

Online
400 national service hotline complaints, and tracks handling via the hotline, which serves as
channels . } S
an important window for communication with owners.
. . Owners can submit suggestions, service requests, and feedback
Poly Courtyard mini-application ) ) .
online, supporting community development.
. ) ) It publishes community topics at irregular intervals for open
"Courtyard Community Voices" section .p . y 1op ‘g P
: discussions among owners and provides feedback to foster a
on the Poly Courtyard service account : )
vibrant neighborhood culture.
) We provide regular updates on property management priorities,
Owners' meetings and housekeepers' ) p. 8 . P prop y & p. .
- highlights, upcoming plans, community events, and financial
home visits N
situations.
Offline , . o
We adopt a dual evaluation model combining on-site inspec-
channels

Community quality surveys tions and owner surveys to investigate community services and
collect owners' feedbacks, which support quality improvement.

Bulletin boards Bulletin boards post notices and reminders.
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S
‘-/ Case | "Come Find Problems" campaign welcomes customer feedback

On March 15, 2024, Consumer Rights Day, Poly Property launched the "Come Find I T
Problems 2.0" campaign. We encouraged owners to submit suggestions and join — —
discussions for decision-making. At different resident property projects, we held the .

"10-Point Community Action Plan" and encouraged owners to vote on the top three [
most urgent community issues they hope to see addressed. The campaign generat- R*R anssnsiene,
ed 10,610 action plans nationwide and received over 30,000 red-flower stickers from ®op2E wREE EOBIRO
owners in support. Later, in the Advanced Quality Action, we selected the five most i
pressing concerns and formulated improvement actions to meet the expectations of I’ :' :‘::: o

owners for service upgrades and these actions were implemented in 1,447 residen-
tial projects across the country.

Management of customers' requests

We continue to optimize our complaint management system. According to the Poly Property Customer Response Center Manage-
ment Guidelines, we manage the full process of customer inquiries and complaints. The headquarters coordinates and dispatches
service hotline requests within 30 minutes, while each project site handles the request within 24 hours, and afterwards, the head-
quarters makes a follow-up call. This process ensures timely, effective, and proper resolution. In 2024, the Company received 7,233
customer service requests across all channels and resolved all of them within the required deadline, achieving a 100% complaint

follow-up rate.
Closed-loop Management Process

Complaint Suggestion Help-seeking Inquiry Praise
| | | Cannot answer immediately | ¢
. Answer o
Submit Ticket Immediately Submit ticket

. '

Follow-up, Close

+ Follow-up
Return visit
Resolved and satisfied Unresolved or Dissatisfied l
Request escalated <—| Dissatisfied Second follow-up <—— Resubmit ticket
ﬁﬂ Second return visit 4—'
End h | Satisfied

Protecting customer privacy

The Company strictly complies with provisions on information security and privacy protection in Chinese laws and regulations,
such as the Cybersecurity Law, Data Security Law, and Personal Information Protection Law. We have established a cybersecurity
management framework led by the General Manager of the Data Information Center and engaged Sangfor Technologies as an
external security strategy expert to support risk assessments and incident response. Internally, we have implemented a set of pro-
tocols, including the Information System Security Management Guidelines, Information and Data Access Management Guidelines,
and O&M and Security Management Measures. These documents govern the legal collection and reasonable use of personal data
to ensure privacy and data security for both customers and employees. In 2024, we launched a cybersecurity assessment and took
corrective actions based on the results to eliminate any medium or high-level security risks. By the end of 2024, two of our systems
had completed the evaluation of security levels, with the Poly Courtyard mini-program attaining the certification for information
system level Il security.
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Promoting Green Development to
Protect the Ecological Environment

Poly Property actively practices the concept of green development, and highly values the environmental impact of our opera-
tions. By continuously optimizing environmental management, proactively addressing climate change, and comprehensively
promoting green and low-carbon operations, we strive to foster cross-sector integration between property management ser-
vices and ecological civilization construction, contributing our "soft infrastructure" strength to the Beautiful China initiative.

Goal Setting

® GHG Emissions Target:Respond to China's 3060 Decarbon-
ization Goal, enhance intelligent and refined low-carbon
management of buildings via a comprehensive energy
management platform, and further increase the utilization
proportion of clean energy, thereby gradually reducing the
greenhouse gas emission intensity.

Progress Review

e \We promoted energy-saving transformation of smart light-
ing. We established an energy management platform to ex-
plore the use of clean energy. We also launched a new green
energy consumption service model - "Integrated Energy
Intelligent Management(IEIM)", lowering overall GHG emis-
sions by both reducing internal emissions and supporting
customers for low-carbon development.

e Water Efficiency Target: Conduct regular leak detection to
reduce running, overflowing, dripping, and leaking, under-
take water conservation campaigns, raise water conserva-
tion awareness among employees, implement equipment
upgrades to improve water usage efficiency, and gradually
reduce water consumption intensity.

e We saved water at the source by adopting advanced irriga-
tion and sprinkler technologies, and promoted rainwater
recycling through ecological rainwater replenishment
stations. By the end of 2024, a total of 54 communities had
been awarded the title of "Water Saving Communities".

e Energy Efficiency Target:Comprehensively advance energy
conservation and consumption reduction efforts, gradually
replace fixed fossil-fuel-based equipment with electrical al-
ternatives; promote the use of energy-efficient equipment,
and retrofit high-energy-consuming appliances to improve
energy efficiency.

e \We promoted large-scale retrofitting of smart lighting in un-
derground parking areas across projects under management
nationwide. By the end of 2024, more than 700,000 smart
lighting units have been upgraded,and cumulative carbon
reduction has reached more than 15,000 tonnes. Besides,
an energy management platform has been established to
enable refined control over energy consumption in project
operations.

® Waste Emission Target: Actively promote waste sorting in
projects to foster resource recycling and reuse and advocate
for paperless workplace and the "Clean Your Plate" Cam-
paign, gradually reducing waste generation.

Contribution to SDGs

CLEAN WATER i 13 CLIMATE

AND SANITATION

ACTION

)

-

e By enforcing the Guidelines for Waste Sorting in Projects with-
in the Company, we initiated waste segregation and recycling
plan. We introduced the third-party management measures,
such as the deployment of used clothing collection bins, to
enhance the overall efficiency of waste utilization.

1 LIFE
BELOW WATER
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| Enhancing Environmental Management

The Company strictly abides by the Environmental Protection Law of the People's Republic of China and other laws and regu-
lations. Adhering to the principles of legal compliance and ecological priority, we integrate environmental management into
our entire production and operation processes, actively practicing green development. In 2024, no environmental incidents or
violations related to energy conservation and environmental protection occurred in the Company.

Environmental management system

The Environmental Management Committee is established,

responsible for the overall energy conservation and ecolog- _

ical environment protection across the Company, and for @
studying and deciding on related major issues. By formulat-
ing the Measures for Administration of Energy Conservation
and Environmental Protection and setting up corresponding
management teams, we clearly define the responsibilities
and management requirements at all levels. Regular reviews
of low-carbon and environmental protection efforts are con-
ducted to continuously improve the environmental manage-
ment mechanism. As of the end of 2024, a total of 28 platform
subsidiaries have obtained external certification and received
certificates under the ISO 14001:2015 Environmental Manage- ' =
ment System.

Environmental management training

We actively carry out environmental management training. By organizing employee training sessions, displaying promotional post-
ers, and conducting face-to-face briefings and other energy conservation publicity activities, we continuously enhance awareness
of low-carbon and environmental protection practices among employees.

Environmental emergency plan

The headquarters and each platform subsidiary/professional company have, in accordance with legal requirements, formulated
and improved emergency response plans for sudden environmental incidents. Each year, emergency drills are organized across
projects to enhance emergency response knowledge and skills training of environmental management personnel. In the event of
an environmental incident, we immediately activate the established emergency response plan and proceed with emergency meas-
ures accordingly.
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| Addressing Climate Change

Poly Property fully recognizes the urgency of addressing climate change. With the overall leadership and oversight of
the Board for climate change issues, we incorporate climate risks into our comprehensive risk management system. The
Company actively responds to and capitalizes on risks and opportunities posed by climate change. During this reporting
period, we disclosed climate change-related information in accordance with the Implementation Guidance for Climate
Disclosures under the HKEX ESG Reporting Framework.

Governance

The Board of Directors coordinates all corporate matters related to climate change, including the deliberation of climate change is-
sues, the climate-related risks and opportunities faced, and progress made. The Board reviews the ESG report and the climate risks
and opportunities presented therein at the Board meeting held annually, monitoring the progress of climate issues and ensuring
smooth advancement and regulatory compliance.

In 2024, we established the Strategy and Sustainability Committee under the Board. This committee is responsible for imple-
menting the Board's decisions on addressing climate change, formulating and reviewing climate-related strategies, coordinating
climate-related work, and regularly reporting relevant matters to the Board. To ensure that the Board and management remain
fully informed about the latest trends in climate risks and opportunities, we actively engage external experts to conduct climate
change-related consultations and training, thereby continuously enhancing the professional skills and capabilities of relevant per-
sonnel. Additionally, in order to monitor the fulfillment of responsibilities by relevant personnel, we explore to establish climate
change-related targets to assist the Board in evaluating the effectiveness of our climate strategies and measures.

@ Oversees the Company's climate-related matters in a holistic manner, reviews
and approves climate-related items, such as climate strategies and policies,
as well as climate risks and opportunities, and monitors progress and perfor-
mance of climate issues (e.g., goals and progress).

‘?‘ Board of Directors

® Formulates and reviews climate-related strategies and management methods;

@ Strategy and oversees climate risks and opportunities; sets climate-related targets; commu-

Sustainability Committee nicates with the Board on the latest climate issues affecting the Company, and
coordinates climate-related work.

@ Responsible for overall deployment and systematic advancement of the Com-
Coo ESG Task Force pany's climate change initiatives, managing climate-related targets, and clarify-
ing the specific responsibilities of various functional departments.

® Executes the Company's climate change initiatives in accordance with their
respective functions and responsibilities, and regularly reports on the effective-
ness of their efforts.

E Functional Departments
T and Subsidiaries
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Strategy

Poly Property identifies and analyzes the risks and opportunities arising from climate change and updates its assessments prompt-
ly. The climate risks we face are primarily categorized into two types: physical risks and transition risks. They may pose varying
degrees of challenges to our business operations and financial status. In response, we actively formulate coping strategies to avoid
or mitigate their adverse effects. We also adjust our service offerings and operating models according to the latest industry trends,
with the aim of seizing the business opportunities brought by climate change.

Risk Category Climate-related Risks Impact on the Business Model

Increased severity of extreme weather
events, such as:

e Heightened risk of permanent and non-re-

Acute e tropical cyclones o on of l
i ) curring depreciation of asset values.
ph}/smal e river floods & ]
risks ) ® Accelerated wear and tear of equipment led
e typhoons and heavy rains b
i y extreme weather.
Physical o wildfires . .
risks ® Increased operational costs arising from
response measures for extreme weather and
_ e Changes in rainfall patterns and extreme related risks.
Chronic shifts in climate model @ Personal safety risks of employees and cus-
hysical -
P riysks ® Rising average temperatures tomers.
® Rising sea level
e Stricter governmental regulations will result
in increased compliance costs and higher
e Increased carbon pricing risk of fines.
Poli d e Stricter emission reporting requirements ® Policy changes can force premature disposal
olicy an ;
legalrisks ~ ° Mandatory regulation on existing products of certain assets.
and services e Energy efficiency standards are expected to
® Potential litigation risks be changed.
e Adoption or deployment of new operating
processes for compliance.
. ® Premature retirement of existing assets (e.g.,
Transition . . )
some high-energy-consuming equipment).
risk - I~ - .
SKS ® The substitution of existing products and e Transition costs for developing low-carbon
services with lower-emission alternatives energy and smart operations techno[ogies’
Technology ) ) ) ) he risk of ition fai
ek e Failure of investments in new technologies as well as the risk of transition failure or lag-
ris ) :
® Transition costs to lower-emission tech- ging behind peers.
nologies e Costs related to new technology develop-
ment.
® Project operation process upgrades.
) ® [ncreased costs in green operations.
) ® Constantly changing customer demands
Market risks e Higher risks and opportunities in market ex-
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Risk Category Impact on the Value Chain Impact Period Coping Strategy

e Setting up dedicated measures and
emergency response plans for ex-
treme weather events with specific

Acute Short-term, Me- )
: ) contingency plans for typhoons,
physical dium-to-long : )
. heavy rains, high temperatures, and
risks term R
. frost, and further optimizing the
Physical Extreme weather events may emergency systems, measures, and
risks disrupt the supply chain stability. plans.
e Enhancing refined energy consump-
Chronic Medi- ) & . &y ‘p
. tion control, driving energy saving
physical um-to-long :
: and carbon reduction to slow down
risks term .
the rate of temperature rising.
) . e ® Keeping an eye on the policy and
Policy The demand for high-emission Short-term, Me- Png Y poticy
o : regulatory updates to ensure that
and le- products and services is expect- dium-to-long , )
) the Company's operations meet the
gal risks ed to decrease. term )
latest legal requirements.

e Monitoring technological devel-
opment trends and leveraging the
latest technologies to enhance ener-
gy consumption management and

Tech- The demand for high-emission Short-term, Me- comprehensively advance green
nology products and services is expect- dium-to-long operations. Collaborating with
risks ed to decrease. term professional organizations and in-
Transi- stitutions. For example, launching a
tion risks full-chain partnership with Tsinghua
University on IEIM Integrated Energy

Intelligent Management.

e Actively monitoring changes in mar-
ket demand, and optimizing service
structures to enhance green service

Market The customer preferences and Short-term, Me- capabilities. For example, launching
ricks the composition and sources of dium-to-long a new green energy consumption
revenue is expected to change. term service model - IEIM Energy Intel-

ligent Steward, to elevate service
professionalism and transform risks
into opportunities.
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Risk management

Managing climate change risks is an integral component of our comprehensive risk management system. This system has been
fully updated since 2021 in accordance with the Guidelines on Comprehensive Risk Management for Central Enterprises, ensuring
correct identification, thorough assessment, management, and oversight of major corporate risks. Under this framework, we per-
form annual risk screening, assessment, and prioritization to compile a company-wide risk inventory. Specific risks associated with
climate change are included in this inventory, which is reviewed and updated annually. Meanwhile, corresponding response plans
are formulated and actively implemented to continuously enhance our management and mitigation of climate risks.

Metrics and Targets

Poly Property continues to disclose energy consumption data and GHG emission data to keep stakeholders up to date with the
Company's progress in energy conservation and emission reduction. Moving forward, we plan to monitor, analyze, and manage
energy usage at our projects and set scientific energy control targets in accordance with relevant national standards and the latest
technical advancements, thereby driving the Company's low-carbon development.

{
- 1,002,907.89.... « 7.531.90..... .

Total energy consumption Direct GHG emissions (Scope 1)
- 515,466.63 - 644.95
y . tonnes CO,e . tonnes CO.,e
Indirect GHG emissions (Scope 2) Indirect GHG Emissions (Scope 3)

.
"

T eRESE @5
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| Practicing Green Operations

We identify and assess environmental factors that can be controlled and influenced within the Company's activities or
services. It aims to determine significant environmental impacts and associated risks. Furthermore, we take targeted
measures to mitigate any potential adverse environmental impact from our operations, and standardize and optimize
the management of energy, water resources, and waste, advocating green values and fully practicing green operations.

Energy management

In active response to China's 30 X 60 Decarbonization Goal and strictly complying with the Energy Conservation Law of the People's

Republic of China and related laws and regulations, we are committed to enhancing the energy efficiency of key energy-consum

ing

equipment. We have established an energy management platform for refined control, and innovate our green service models to

support the Company's green and low-carbon development.

Promoting energy saving and consumption reduction

> Improving energy efficiency of energy-consuming equipment #--------=--mmmmmmoo oo .

We maintain comprehensive equipment ledger, develop and implement regular maintenance plans, including routine inspec-
tions, periodic overhauls, and upgrades. These measures ensure timely detection and repair of equipment malfunctions, thus
improving equipment efficiency and reducing energy waste. Meanwhile, advanced digital technologies are applied to automat-
ically adjust equipment operating parameters for optimal energy performance. For instance, smart lighting systems automat-
ically adjust brightness based on light intensity and human activity, while intelligent temperature control systems regulate air
conditioning according to indoor/outdoor temperature and humidity levels.

Promoting energy-efficient > Building energy

equipment upgrades \ management platform

With our specialized subsidiary Core Wisdom Technology
serving as the implementation entity for energy manage-
ment services, we advance the bulk retrofitting of smart
lighting systems in underground parking areas of managed
projects nationwide. We ensure transformation quality
through the full lifecycle control standards, acceptance
protocols, and specialized problem-solving plans.

Building upon the renovation of underground parking
lot smart lighting systems, we have developed an energy
management platform to bring all renovation projects,
real-time data of smart lighting, and energy-saving pa-
rameters online. Moving forward, we plan to gradually in-
corporate other energy-intensive systems, such as water
pumps, air conditioners, fans, and high-efficiency equip-
ment rooms in commercial buildings, into the platform
by 2025. Through this energy management platform, we
expect to ultimately achieve professional and integrated
control of energy consumption indicators across both
residential and commercial projects.

T T

i

i = ‘ @ Asoftheend of 2024
e % —
e 700,000+ units
e o - o o - Smart lighting retrofitted

e @13 POk o 1050185 e

- s na - o - . e 15’000tonnes

Energy management platform
Carbon emissions reduced

[F-mmmmmmmmm——cccc e — e ———————
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Providing full lifecycle green operations in buildings and helping win the "Oscar" of green

buildings

Poly Property, in the management of Poly Development Plaza, strictly controls key en- Wﬂ
ergy consumption indicators. Tailoring its approach to the building's characteristics, the

Company has developed three major energy optimization services, including the "A/C POLY DEVELOPMENT PLAZA EAST TOWER
optimization", "lighting enhancement"”, and "intelligent empowerment", to support the full

lifecycle green operations of the building. In 2024, owing to its outstanding performance PLATI N U M

ou, China

during both construction and operation phases, Poly Development Plaza earned the LEED
certification for construction and operations. Our operations received the LEED O+M Plat-
inum certification, the highest level of certification that is referred to as the green building
"Oscars Award." The project also received the WELL Health-Safety Rating from the Interna-
tional WELL Building Institute (IWBI).

November 2023

The building uses a Variable Air Volume (VAV) system, which can automatically control airflow based

L on the temperature differential between indoor readings and setpoints. The engineering center can
directly manage 3,300 BOX units across the building, flexibly adjusting the office temperature, saving
approximately 500 MWh of electricity annually.

By setting various modes such as daily, overtime, energy-saving, and visitor modes through control

Lightin
gh & O----» software, the smart building lighting system enables one-click control of the entire building's public
LR area lighting. In 2024, this project saved 2,063.6 MWh compared to 2023.
Intelligent A self-developed smart building system has been implemented, which allows frontline personnel to
O----» execute tasks through a single screen by using a supervision center, Al camera installations, and data
empowerment

terminals. This digital management approach facilitates to create green buildings.

LEED (Leadership in Energy and Environmental Design) certification is a globally recognized green building rating system estab-
ﬂf] lished by the U.S. Green Building Council (USGBC), which owns six major LEED rating systems. The LEED O+M (Operations and
Maintenance) certification is applicable for buildings that are fully operational and have been occupied for at least one year.

Upgrading green services

In 2024, in collaboration with the technical team from Tsinghua University, we launched a full-chain partnership on IEIM integrated
energy intelligent management. To accelerate the development of our green service capabilities, we introduced a new green ener-
gy consumption service model, the "IEIM Energy Intelligent Steward".

The "IEIM Energy Intelligent Steward" service system comprises core energy management products including smart lighting for un-
derground garages, sixteen residential energy consumption units (such as water pumps, air conditioning, and ventilation systems),
as well as high-efficiency equipment rooms in commercial office buildings and renewable energy utilization. In line with IEIM
product architecture, implementation plans and quality assurance, we establish full-cycle control standards covering technology,
construction, and operation maintenance. Relying on the intelligent energy management platform, we build a full-cycle intelligent
energy management system targeting major energy consumers such as air conditioning, lighting, and water supply. This platform
provides energy management solutions for different asset stages, ranging from comprehensive retrofits and targeted partial reno-
vation to intelligent control system upgrades, optimization of smart operations and maintenance, and equipment asset procure-
ment. In doing so, we actively create a new type of smart energy control system, supporting the development of an environmental-
ly friendly, and low-carbon economy.

Energy operations &

maintenance Energy-saving retrofits
Energy effi-
ciency and .
. . Equipment upgrades
Energy consulting conversion . )
Energy efficiency improvement
management
-
Energy Sustainable
diagnostics & equipment Energy custody services
Energy digitalization consulting / IEIM _Integrated Energy \management Contract management
, Intelligent Management \
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Water resources management

Working Together for
Shared Development

Upholding Integrity and Compliance to
Solidify the Foundation for Development

In strict accordance with the Water Pollution Prevention and Control Law of the People's Republic of China, we improve and detail
the water management provisions in the Company's Regulations on Cost Control Management. Accordingly, we regularly use pro-
fessional instruments to conduct leak checks on pipe networks to identify and address any leaks promptly. The water we use is all
from the municipal tap water plants, and we do not encounter any difficulties in obtaining suitable water sources.

Strengthening water management

Certain projects are divided into several zones and the
water management responsibility of each zone is assigned
to individual personnel. Regular water-saving publicity
meetings are held to analyze monthly water consumption
data and clearly identify causes and implement targeted
solutions. Since greening irrigation accounts for a large
proportion of the project's total water usage, we also
provide irrigation training to landscaping staff to enhance
their capability of water conservation.

Promoting water recycling

To improve the efficiency of water resource utilization, we
reuse cleaning and hand-washing water for green plants
irrigation. We also establish rainwater collection system to
facilitate rainwater recycling.

contributes to water recycling

Ecological rainwater replenishment station

Introducing water-saving technology

By adopting advanced irrigation and sprinkler tech-
niques, we save water at its source. We employ big-data
monitoring to oversee the operation and maintenance of
the water supply and drainage systems, enabling timely
detection and handling of pipe damage or water leaks. In
community developments, we apply green building stand-
ards, such as installing water-saving appliances (such as
low-flow toilets and water-saving faucets) and optimizing
water supply and drainage system designs, to reduce wa-
ter loss and enhance overall water conservation efficiency.

Raising water conservation awareness

We conduct regular water conservation education for res-
idents by hosting water-saving lectures and workshops.
We also disseminate water-saving tips through communi-
ty bulletin boards and WeChat groups.

{51k

@ By the end of 2024, a total of

Incorporating the concept of intelligent and environmentally friendly ecology into pro-
ject management, Chengdu Poly Kanggiao Project establishes a rainwater collection
system, the "Ecological Rainwater Replenishment Station". The system collects rainwa-
ter for community green space irrigation and landscape water supplementation, there-
by enabling water resources to circulate sustainably within the community.

54 communities had been

awarded the title of "Water
Saving Communities", up by

1 2 compared with 2023.
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Waste management

We strictly comply with Chinese laws and regulations such as the Law on Prevention and Control of Environmental Pollution by
Solid Waste and the Regulations on Safe Management of Hazardous Chemicals, and implement the Guidelines for Waste Sorting in
Projects internally. Targeted measures are taken for different kinds of waste and new recycling models are explored to reduce the
environmental impact of waste.

Type Major waste ——— Measures

® Waste printer ink car- ® e strictly follow relevant laws and regulations and entrust a qualified in-

tridges, waste printer stitution to recycle and dispose of hazardous waste.
Hazardous . :

toner cartridges, dis-
carded light bulbs, etc.

o Office waste paper, ® We promote paperless office to reduce waste paper.
domestic garbage, e Through waste sorting publicity and improved waste sorting signage, we en-

Non-hazardous landscaping waste, etc. hance the environmental awareness of residents. We also assign personnel

at peak hours to help and supervise waste sorting. The qualified third-party
organizations are entrusted for waste collection and transportation.

Waste recycling and utilization

We actively implement waste sorting and recycling plans, encouraging community residents to sort recyclable materials (such
as paper, plastics, metals, and glass) to reduce the volume of waste sent to landfills. The sorted recyclables can then be sold to
recycling companies to achieve waste circular utilization. Additionally, we introduce third-party management measures, such as
used-clothing collection bins, to improve the overall utilization efficiency of waste.

Biodiversity conservation

Adhering to the principle of harmonious coexistence between humans and nature, we strive to minimize the environmental and
ecological impacts of the Company and project operations. We integrate biodiversity protection into our specialized project opera-
tion services, safeguarding a beautiful ecosystem with joint efforts.

~
Case | Integrating "ecology + service" to protect the urban "green heart"

Haizhu Wetland is known as the "green heart" of Guangzhou. As Poly Property under-
takes the management of the wetland, focusing on species management, ecological
transformation and restoration, we make continuous efforts to enhance its ecologi-
cal and environmental harmony with appropriate human intervention and support.

Atotal of over 2,000 shrubs and seedlings have been planted, and approximately
P 160,000 seasonal flowers are replaced or supplemented, with more than 5,000
m’ of green space restored.

We have implemented precise species management measures, achieving invasive
species control over an area of more than 4,000 mu, carrying out patrols cover-
ing a cumulative area of about 27,058 mu in high-risk zones, and clearing about
9,843 mu of excessive or floating aquatic plants from water surfaces.

We have assisted the wetland in improving 44 standards and regulations on park
services and management.

By the end of 2024, Haizhu Wetland hosts nearly 2,000 species of flora and fauna, with
a significant increase in bird and insect species.
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Green offices

Poly Property integrates green concept into its daily office life. We purchase eco-friendly office products, advocate energy conser-
vation and emission reduction, and promote resource recycling. By continuously optimizing every detail, we actively create an en-
vironmentally friendly workspace and cultivate a positive green office atmosphere.

S When purchasing office supplies and furniture, we cooperate with green enterprises or enterprises that pro-
duce green products and prioritize the sales of green products featuring energy saving, water saving, envi-

ERELETIEDE ronmental protection, and comprehensive utilization of resources.
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A resource sharing platform is established to list idle materials, such as event supplies, office stationery and

Green sharin ) )
g furniture, for circular reuse.
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Saving We establish a public area lighting schedule for office spaces, requiring lights to be turned off when people
. leave. Each department is responsible for ensuring lights in their respective areas are switched off. Regular
electricity inspections and notifications are conducted.
......................... e me e enmememm e ememmm o< emmmeweeeommmmmeeemenemmmmmeemmammmmseeeenammmmmeememammmmseeeememmmmmeemeammmmeeeeeeemmemeeeeenn
Paperless We advocate for a paperless office by eliminating non-essential paper use. Internal information dissemina-
X tion is conducted entirely electronically, such as email, online documents, instant messaging, or meetings
office to complete the review and reading of important documents. Physical files and invoices are also digitized.
......................... - e e mm e e m e e omm e e e e e e s e e e £ e e w2 e e e e e e e

On the premise of not leaking sensitive information, we reuse printed paper, prioritize double-sided and
black-and-white printing modes, and reduce the use of images and color prints. Before printing, we require
Saving paper  careful proofread before document printing to avoid duplicate prints due to errors. We enhance control over
paper usage by monitoring the quantity purchased through our internal procurement system and tracking

printing data of each center via printer backends.
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| Advocating Green Living

To create a green space, we integrate green services with community cultural activities. By disseminating the concept of
a green and low-carbon lifestyle, we join hands with the public to build a more sustainable future.

S
Case | Enjoying low-carbon art activity to share a beautiful green life

On August 15, integrating ESG operations into the culture of commercial and office
buildings, the Property Service Center of Poly Development Plaza organized an art
activity themed "Enjoy a Green and Low-Carbon Life". During the event, participants
became artists, using water as their canvas and ink as their brush. With eco-friendly
pigments, they made vibrant marbled silk scarves through water marbling painting
technique. Through this creation event combining environmental protection with
intangible cultural heritage art, participants experienced the tranquility and beauty
brought by low-carbon environmental protection.

sy
Case | Protecting green mountains and clear waters through waste sorting volu

On August 23, Poly Property and the Moxingling Scenic Management Center, guided RAR M
by Party building, collaborated with Party members, the public, and volunteers to
launch an innovative "Waste Sorting, Starting from Ourselves" volunteer activity at
the Mountaintop Square of Baiyun Mountain. During the activity, waste in the Mox-
ingling was sorted and cleaned up. In addition, a specially designed "Environmental
Protection Mini-Class" game was organized, attracting many children visiting Baiyun
Mountain, enabling them to learn about waste classification in a relaxed and enjoya-
ble atmosphere.
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Working Together for
Shared Development

Upholding a people-oriented philosophy, we empower employees' growth, care for their
physical and mental well-being, and strengthen cooperation and exchanges within the
industry chain. We also pay close attention to social issues to enhance public welfare and
deliver corporate benefits, working together with stakeholders to take more solid steps to-
ward a better life, and contributing to a harmonious society with Poly Property' s strength.

Goal Setting Progress Review

e Establish unblocked talent ac- e Continuously stabilize and promote employ-
quisition channels to promote ment through concrete actions to protect
high-quality employment while employee rights and interests, allowing more
building a talent reserve for the employees to gain professional recognition
Company. Focus on individual and a sense of fulfillment within the Company.

growth by providing a compre-
hensive training system that nur-
tures talent.

e Continuously improve the up- e Strengthen supplier management and em-
stream and downstream manage- powerment, actively practice transparent and
ment in the industry chain, actively green procurement, and engage in exchanges
build a responsible supply chain, and cooperation with universities, industry
and establish a stable and sustain- peers, and research institutions to explore
able partnership ecosystem. new quality productive forces and pursue

high-quality development.

e Utilize property management ® Take the lead in achieving breakthroughs in
practices to support grassroots "governance efficacy", pioneering avenues for
governance, fully promote the Central SOEs to support rural vitalization, ex-
rural vitalization strategy, and en- ploring new public service models, organizing
gage in public welfare and chari- and conducting volunteer service activities.

table activities, sharing develop-
ment achievements with society.

Contribution to SDGs

NO GENDER DECENT WORK AND 1 REDUCED ‘I PARTNERSHIPS
POVERTY EQUALITY ECOROMIC GROWTH

INEQUALITIES FOR THE GOALS
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| Creating a Happy Workplace

Poly Property regards its employees as the core driving force behind corporate development. We respect the legitimate
rights and interests of every employee and prioritize their personal growth and career development, striving to create a
positive, healthy, and harmonious working environment. We are dedicated to enabling every Poly Property employee to
enjoy a healthy, dignified, and happy life while balancing work and personal life.

Employee rights protection

Poly Property adheres to the principle of "people-oriented", and complies with relevant labor laws and regulations to earnestly
safeguard employee rights. We implement fair and competitive remuneration policies and listen to employees' voices through
multiple platforms, protecting their rights and interests.

=3 Equal employment opportunities

According to the Company's Measures for Recruitment Management, we strictly follow the principles of "fairness and
impartiality, merit-based selection, conflict of interest avoidance, and standardization" in the hiring process, and recruit
employees through standardized procedures. Upon recruitment, we sign labor contracts in accordance with the Labor
Contract Management Measures, ensuring equal treatment for all employees in terms of remuneration, performance eval-
uations, and training.

s Employment management system

Poly Property has established a comprehensive employment management system. For example, we outline fair employ-
ment and diversity principles in the Measures for Recruitment Management. In the Employment Management Regulations,
forced labor and child labor are prohibited. The Labor Contract Management Measures stipulates that labor relations
should be based on principles of legality, fairness, voluntariness, mutual agreement, and good faith. Employee Handbook
clarifies policies on anti-discrimination, safety, and health. Our employment practices strictly comply with national laws
and regulations, ensuring employees' legitimate rights and fostering a stable and harmonious labor relationship.

In terms of daily employment management, workplace harassment, including but not limited to verbal or physical har-
assment, defamation, insults, threats, intimidation, and retaliation, is regarded as serious violation of the Company's rules
and regulations. Poly Property enforces strict disciplinary measures to address and prevent such behavior.

(® Compensation and performance system

Poly Property continuously optimizes its remuneration and benefits system. In addition to base salaries, perfor-
mance-based pay, and special incentives, we offer a diverse range of employee welfare programs, covering fundamental
security, work-related support, daily life assistance, and family-oriented benefits,thereby continuously enhancing employ-
ees' sense of happiness.

Poly Property attaches great importance to performance management system. In 2024, we refined our Performance
Coaching Mechanism. Each subsidiary is required to provide performance coaching to help employees analyze their cur-
rent performance, improve performance outcomes, and internalize our corporate culture. Performance coaching is com-
prehensively implemented and documented. The Company also strengthens the application of performance outcomes in
multiple scenarios to create positive incentives and drive high-quality development.

To further galvanize employee morale, Poly Property implements a Restricted Stock Incentive Plan to attract, retain, and
incentivize core employees essential for the Company's development. On May 13, 2024, the Board of Directors approved
the first batch of restricted shares, with a total of 1,363,098 H-shares of the Company vesting to 159 grantees.
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Safeguarding a Quality
Life with Innovative Services

*

Policy development and

implementation
Poly Property regularly updates and
keeps informed of labor-related laws
and regulations, including those con-
cerning forced labor. We have also
established clear, publicly available
policies prohibiting forced labor
or provisions incorporating labor
rights, ensuring that all employees
and management understand and
comply with the relevant policies.
The Company has also implemented
corresponding management systems
with explicit guidelines to avoid vio-
lations, and has adopted measures
such as inspections, self-assessment
and rectification, and systematic
oversight to mitigate and prevent
such conduct.

Promoting Green Development to @ Working Together for
Protect the Ecological Environment Shared Development

© Labor and human rights protection

G

Risk assessment and
supervision

At the headquarters, Poly Property
has established mechanisms such
as human resources operation in-
spections and special employment
self-inspection actions to monitor
and oversee labor practices across
all subsidiaries on a monthly basis.
Supervision results are reviewed
through inspection reports, HR op-
eration meetings and other means,
with corrective actions implemented
as needed. An Enterprise Human
Resources (EHR) System is in place
for approval and monitoring. In 2024,
no human rights violations or com-
plaints have been reported within
the Company.

&) Occupational health and safety

Upholding Integrity and Compliance to
Solidify the Foundation for Development

Labor dispute

resolution

In the case of labor disputes, the
Company first seeks resolution
through consultations with employ-
ees and, if necessary, engages with
labor unions for mediation to reach
a settlement agreement. Regular re-
views and analyses of labor disputes
are conducted, and a Collection of
Typical Labor Dispute Cases is formu-
lated and maintained as examples for
prevention, reference and guidance.

Poly Property places high importance on the occupational health and safety of employees. With systematic management
of occupational health and safety risks and opportunities, as well as a series of preventive and protective measures such
as the Form of Survey and Evaluation on Environmental Factors and the Planning and Control Table for Important Environ-
mental Factors, we identify and eliminate hazards, minimizing occupational health and safety risks. In this way, we strive to
create a healthy and safe workplace for employees. Our goal is to prevent work-related injuries and health hazards, ensur-

ing the well-being of every employee.

Poly Property organize the Workers' Congress and Labor
Union Congress at Poly Property in accordance with pol-
icies every year. At the conference, we mobilize regional
subsidiaries to carry out collective negotiation and collec-
tive contract signing, and also launch member election of
the Labor Union Committee by secret ballot. This enables
employees to participate in the labor union and collective
negotiation. We have set up Labor Union Groups, organ-
ized themed spring and autumn outings and launched the
Spark community activities. In 2024, these efforts attracted
over 3,000 attendances by employees from the headquar-
ters, contributing to Poly Property's recognition as a "Five-

Star Labor Union" in Guangzhou.

A Employee democratic management

The 7th Workers' Congress and 2nd Labor Union Con-
gress at Poly Property
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Employee growth system

Poly Property values talent development, and always regards talent as a core strategy for corporate growth. Dedicated to providing
a comprehensive platform for employee development, we pay attention to their growth and development needs and continuously
enhance their overall competencies through a robust training system and abundant learning resources.

Enhancing promotion channels

Guided by the principle of "Prioritizing Ethical Integrity, Comb-
ing Moral Character and Profession Competence”, the Com-
pany has introduced policies such as the Enterprise Leaders
Management Measures and the Guidelines for the Selection of
Middle and Grassroots Management Positions, forming a "fair,
open, and just" selection mechanism. Through comprehensive
assessment of employees' abilities, experience, performance,
motivation, and political quality, we ensure the fundamental
quality of candidates and procedural compliance at the outset,
thereby advancing talent development.

Rank or job grading system

2024 Star Era Training Camp

Based on our own actual circumstances and development needs, we have set up a rational job ranking system that
offers employees dual-ladder career development paths covering both the "managerial channel" and the "technical
channel”, helping them achieve more substantial growth and development within the Company.

) Compensation and incentive mechanism

Key position selection mechanism

The Company has successively introduced the
"Project Manager Talent Management System 2.0"
and the "Star Era Succession Plan". Through the
development of a backup pool for key positions,
we have refined a fair, just, and open competitive
talent selection mechanism to support the ad-
vancement and promotion of outstanding staff.

Diverse talent cultivation

To meet the high-quality development requirements of the
Company, Poly Property offers diverse internal development
opportunities. Vertically, we provide the dual tracks of "tech-
nical + managerial" career development, and horizontally, we
offer a variety of position choices and development opportu-
nities within the Company. With the aim of further strength-
ening the recruitment of outstanding talents to better serve
major clients, enhance business format classification, and so-
lidify industry verticals, we place special emphasis on supple-
menting leaders of various vertical segments and professional
companies, as well as technical experts in key business lines.
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Our incentive system encompasses performance
assessment incentive, individual reward mech-
anism, position and rank adjustments, salary
grade adjustments, individual recognition, and
personal development. Through incentive pay-
ments tailored to individual performance, we ac-
knowledge and reward employee contributions,
thereby enhancing employee satisfaction and
motivating their engagement.

Panlong Plan

To bolster the recruitment of key talents, Poly Property
launched the "Panlong Plan" 1+N talent recruitment cam-
paign in 2024, which covers one key position at the "General
Manager and Director-Level" and N specialized roles in key
business lines.



Safeguarding a Quality
Life with Innovative Services

Talent recruit-
ment at general
manager and
director-level

Specialized tal-
ent recruitment

"Poly Property Employee Em-
powerment and Dream Reali-
zation" Project

In collaboration with the General Trade
Union in Haizhu District, and the Guang-
dong Vocational Education Association,
the Poly Property Labor Union has es-
tablished a "Major Training" platform.
This platform provides high-quality
services in college/undergraduate ed-
ucation, equivalent degree-to-master's
applications, and professional title and
certification training for over 10,000 em-
ployees stationed in Guangdong. The
initiative is to help employees master
cutting-edge professional knowledge
and enhance their practical skills, there-
by providing robust talent support for
the Company's high-quality develop-
ment. In 2024, a total of 41 individuals
received academic advancement and
skills training through this project.

Employee vocational training

Promoting Green Development to
Protect the Ecological Environment

Talent pipeline development

Working Together for
Shared Development

Upholding Integrity and Compliance to

Headquarters and regional high-end talent recruitment, covering key business formats, industries, and platform
lines nationwide for both current leadership positions and potential rolesThis category encompasses general
managers of business formats (for residential, commercial and office, and public services), industry general
managers, and platform general managers.

This involves recruiting talent for functional departments at the headquarters and core business departments
of specialized companies across various regions nationwide, covering professionals in areas such as furnishing,
engineering, industry, and functional specialties.

Solidify the Foundation for Development

Poly Property has always emphasized employee training and skills enhancement to
improve team quality and service standards. In building our talent pipeline, we have
continuously advanced the five key talent cultivation programs such as the Galaxy
Leaders, STARRIVER Operating Officers, Star Era, StarLight Professional, and Stars
Iron Triangle. These initiatives focus on enhancing talent capabilities at all levels,
continuously forging core competitive strengths in the Company's service quality.

Gy

@ Leveraging the Star Era and Succession Plan, we employ the Star Era talent
competency model as the evaluation benchmark. Through three assess-
ment tools, including performance evaluation, 360-degree competency
evaluation, and growth debriefing, we have produced four categories of

talent lists and two talent pools. In total, over 500 Star Era successors
have been identified to serve as high-potential talents for the Company's
professional business lines and project management. Furthermore, devel-
opment incentive policies have been granted to those in the Star Era pool,
thereby enhancing the supply of key position talent and strengthening

internal capabilities.

Back-up project manager
mentorship program

We continuously build and refine our pro-
ject manager talent pipeline by improving
mentoring checklists, mentorship manuals,
project manager work manuals for various
business formats, and a series of essential
knowledge and skills courses. In 2024, 16
new project manager courses were devel-
\ oped, covering over 500 attendances.

?

I} Public service project

managers training

In 2024, a Public Service Preparatory Group
was established. In collaboration with the
business teams of Human Resources Center,
we conducted team seminars to co-create
and update the public service talent profile,
and worked with the public service project
team to implement professional training,
covering over 300 attendances.

R GRTEEEEEEREE NP

Skilled personnel training and group
skills competition

Targeting front-line talents in customer ser-
vice, security, and engineering, we contin-
uously carry out skills training through the
Stars Iron Triangle program. Additionally, we
successfully organized the first Poly Group
Skills Competition for engineering, customer
service, and fire safety, where all three partici-
pating categories achieved first-class awards.

© In 2024, a total of 1 ,7 1 4 training sessions were conducted by headquarters and platform subsidiaries, cover-
ing mid-to-senior management personnel, middle-level managers from platform subsidiaries, project managers, the
Stars Iron Triangle and Star Era members, and new employees.
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Employee care mechanism

We address the genuine needs of our employees and care about their physical and mental well-being. With the focus on providing
special attention to female employees, employees facing difficulties, and retirees, we strive to create a loving and warm corporate
family.

Enhancing employee satisfaction

In line with the Company's requirements for Spark corporate culture promotion and implementation, Poly Property has
been conducting employee engagement surveys since 2021. Each year, these surveys cover over 10,000 property man-
agement employees, assessing both individual engagement levels and their motivating factors. The engagement indica-
tors have steadily improved and remain above the industry average. Moving forward, we will continue these surveys and
use the findings to refine management practices, thereby enhancing organizational efficiency and employee satisfaction.

Assisting employees in need @

The company continuously provides assistance to employees in need, we address employees' concerns through activi-
ties such as "Warmth Delivery" and the "Charity Fund", providing assistance in their children's education, major illnesses,
and medical insurance. For instance, during the Spring Festival period, we visited 2,705 employees in need with total
monetary aid exceeding RMB 330,000. Additionally, 5,444 employees in Guangzhou benefited from the secondary medi-
calinsurance of labor union, receiving subsidies totaling nearly RMB 400,000.

Caring for female employees ﬂ

To honor exemplary performance and establish role models, the Company fully leverages the influence of "She Power".
On the International Women's Day in 2024, following a rigorous selection process, Poly Property awarded 10 female em-
ployees the title of "Bearer of March 8 Red Flag", recognizing their hard work, perseverance, intelligence, and sense of
responsibility.

> =
~POEY 4 - PORY %4
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Consolidating Synergies for
Development

As the "Comprehensive Property" strategy advances, Poly Property upholds the principle of "trust-driven collaborative
sharing" to continuously improve the management of upstream and downstream industry chains. We actively build a
responsible supply chain through collaboration with universities, industry peers, research institutions, and other part-
ners, aiming to establish a stable and sustainable partner ecosystem, jointly explore more cooperation opportunities,
and contribute to urban development and social progress.

Building a responsible supply chain

We strictly adhere to the principle of fair competition and comply with applicable antitrust laws and regulations, jointly construct-
ing a business ecosystem that is fair, impartial, honest, trustworthy, and transparent. In 2024, we further enhanced supplier man-
agement and empowerment, actively practiced transparent and green procurement, and worked hand in hand with suppliers to
build a responsible supply chain. In terms of suppliers' ESG risks management, we implemented an integrated management pro-
cess by conducting pre-entry assessments of suppliers' ISO management system certifications, clearly defining quality, technical,
environmental protection, and occupational health and safety requirements for products and services before signing contracts and
establishing explicit provisions on integrity and environmental protection within our policies and contracts.

Supplier management

We designate personnel for supplier management in different business lines. Following the principle of "dividing management and
operation responsibilities", suppliers are investigated, selected and assessed based on their grade and bases. The supplier man-
agement conference is regularly held to contribute to building a responsible supply chain.

' Supplierbase S Suppliergrade ~ ~  FEEEEEEEECEREEEEEREES X

® Qualified suppliers are categorized into Base A and Base B. ® The supplier base is divided into two grades: the national
Suppliers from Base A are those who have been reviewed  supplier base, and supplier base of the headquarters, plat-
and approved by the Company (including qualified suppliers ~ form subsidiaries and specialized management companies of
specified by superior authorities and units within the system)  Poly Property.
and can participate in procurement activities such as bidding
and quotation. Suppliers from Base B are qualified ones that
have passed document review and been approved by the
Company, but cannot participate as bidding suppliers.

‘ Supplier evaluation = SEEEEEEEEE R Rt Supplierreview ~  SEEEEEEEEEERERESREEEE /

® \We adopt a "two-phase assessment" approach comprising @ Suppliers are reviewed before entering into the base. In prin-
both performance evaluation during contract execution andan  ciple, supplier review requires field visits. For cases where
annual overall assessment. Departments in need of supplies,  field visits are not feasible due to special reasons, the supplier
along with relevant management units, participate in the an- ~ management department should explain the situation and
nual evaluation to assess supplier performance in terms of ex-  seek approval from the head of department before putting
ecution, quality control, and delivery capacity and timeliness.  suppliers in the base .
The results of each evaluation are consolidated into an annual
comprehensive Supplier Evaluation Report.

h Utilization of assessment results

e Assessment results of the suppliers are categorized as "Excel- @ Suppliers ranking at the bottom are suspended from bidding
lent", "Good", "Qualified", or "Unqualified". for 3 to 12 months.

® Based on the annual assessment results, the supplier man- @ Suppliers evaluated as "Unqualified" have their shortlisted
agement department issues honorary qualification certifi-  status immediately revoked and included in the list of unqual-
cates to the "Excellent" suppliers for the previous year at the ified suppliers.
supplier management conference.
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Transparent and green procurement

We actively practice transparent procurement and adopt the conflict of interest avoidance principle in procurement activities. Our
policies clearly specify prohibited behaviors, assessment methods, and accountability measures within the procurement process.
Bidding process adheres to the principles of fairness, impartiality, and honesty, reasonably introducing competition mechanisms
to select cooperative partners with high social credibility, advanced technical management capabilities, strong contract perfor-
mance capabilities, and reasonable pricing. Through the integrity cooperation regulations, we outline the integrity requirements
that suppliers shall observe and the measures in handling violations, which are further enforced by including clauses on integrity
and honesty in procurement contracts.

e Credit rating AAA certification ® Pest control qualification
® Enterprise management sys- ® Secondary water supply facility
tem certifications, including cleaning qualification

GB/T 19001-2016 quality man-

® \Waste clearing and transporta-
agement system, GB/T 24001- & P

) Credit and Enterprise tion qualification
2016 environmental manage- S C : S ial l
ment system, GB/T45001-2020  ReAdatiite pecial Qual;
occupational health and safety tification ification
management system
, - National
e Pest control officer certificate Personnel
) ; ) o Grade Quali-
o Fire equipment operator certif-  [OLELRTT&EII[])] fication
L ® Garbage removal and disposal
e Special equipment operator § qualification
tificat ‘
B : e Waste sorting and disposal
® Working at height permit qualification
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Promoting Green Development to
Protect the Ecological Environment

Working Together for
Shared Development

Safeguarding a Quality
Life with Innovative Services

Boosting industrial development

Adhering to an open, cooperative, and mutually beneficial philosophy, we actively partner with multiple stakeholders to drive
high-quality development in the property management industry. By deepening our exchanges and collaborations with universities,
industry peers, research institutions, and others, we share development achievements and experiences while actively engaging in
the formulation of industry standards.

Industry exchange

Ve A

At the Second Meeting of the Professional Committee of the Urban Appearance Management and Operation of Guangdong
Environmental Sanitation Association, i.e. a field inspection of the Urban and Rural Environmental Quality Improvement
and Renovation Project, a vigorous discussion was held on enhancing urban and rural environmental quality and on the
subsequent maintenance and management. Mu Jing, the Director of the Professional Committee and the Marketing Di-
rector of Poly Environment Services (Guangdong) Co., Ltd., noted in her speech that member enterprises should unite in
development, and strengthen communication both within the industry and with government departments to achieve win-
win outcomes for all parties and promote the advancement of urban environmental hygiene in Guangdong.

Standard compilation

Chief-editor of the Guangdong provincial standard
Technical Specifications for the Operation and

Participation in the drafting of the national
standard Guide for Standardization of Basic

Public Services

v
The national standard Guide for Standardization of

Basic Public Services, in which Poly Property actively
participated, has been officially issued and implement-
ed, injecting new momentum into the integrated devel-
opment of urban and rural areas and making a positive
contribution to the standardization and professional-
ization of public services in China. As a vital pathway
to ensuring the accessibility and equalization of basic
public services, standardization plays a critical role in
enhancing service quality.

Acceptance of Urban Public Area Services

v
This standard is formulated based on the national

urban governance needs, the lack of unified urban
governance standards, and Guangdong Province's
responsibility to lead and set an example. It integrates
Guangdong's current local conditions and character-
istics, effectively combining existing regulations and
management practices, so as to continuously refine
and improve the standard's compilation.
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| Giving Back to Society with Sincerity

Poly Property actively fulfills its responsibilities as a Central SOE and gives back to the community through concrete
actions. We support educational assistance and rural vitalization, and have established volunteer teams in multiple
locations to deliver warmth to disadvantaged families and elderly individuals living alone. In addition, we actively par-
ticipate in disaster relief and rescue efforts, offering support to vulnerable groups and fostering common prosperity
throughout society.

Contributing to rural vitalization

Responding to the national rural vitalization strategy, we leverage our own strengths to upgrade urban management and promote
comprehensive rural vitalization through talent empowerment. We provide assistance through consumption, and adopt innovative
approaches to infuse industrial and cultural vitality, demonstrating the social responsibility of a State-owned Enterprise.

Advancing improvement of living environment

51

Xitang comprehensive project
In an effort to create a civilized and
orderly urban environment, we
combine centralized rectification

with routine inspections. Targeting |

benchmark roads such as Nanyuan
Road and Zhengguan Road within
the town, we have undertaken com-
prehensive remediation to elevate

the sanitary quality of the area, |

creating a clean and comfortable
environment for both tourists and
residents of Xitang Town. In No-
vember 2024, Xitang Ancient Town
successfully hosted the 12th Chi-
nese National Costume Exhibition
and Xitang Hanfu Culture Week,
during which Poly Property ensured
the orderly execution and security
throughout the event. This Hanfu
Culture Week has cumulatively at-
tracted over one million traditional
culture enthusiasts and generated
revenues in related industries ex-
ceeding RMB 300 million, with the
2024 Hanfu Culture Week alone
welcoming over 150,000 tourist vis-
its to the scenic area.
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Taoyuan New Village project
By organizing events, Poly Property
deepens channels for community
engagement. Focusing on holiday
activities during occasions such as
the Spring Festival, Mid-Autumn
Festival, Dragon Boat Festival, and
Double Ninth Festival, we actively
launch events that are visible and
engaging to the public, motivating
them to join in the development of
spiritual civilization. These events
integrate traditional holiday educa-
tion with property services, further
enhancing the festive atmosphere,
strengthening community cohe-
sion, and cultivating a harmoni-
ous and happy community. The
Company also prioritizes caring for
vulnerable social groups, especially
the empty-nest elderly and persons
with disabilities. By combining the
promotion of the Lei Feng spirit
with volunteer services and target-
ed care for isolated seniors, we im-
prove their overall well-being and
satisfaction. We strive to continu-
ously refine our support for socie-
ty's disadvantaged groups, ensuring
our services are more effective,
detailed, and comprehensive.
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Long-term talent assistance mechanism

The "Poly Spark Class" is a key assistance program under Poly
Group's rural vitalization strategy. Based on a "training + em-
ployment" model, it aims to train one person, secure one job,
and assist one family. Since its inception in 2018, nine sessions
have been successfully conducted, A total of 625 trainees have
successfully graduated and secured jobs in various cities nation-
wide. In 2024, 45 trainees graduated from the 9th session of the
Poly Spark Class, and were employed by Poly Property.

By integrating traditional vocational edu-
cation, educational support projects, and
corporate talent cultivation with the Com-
pany's employment needs, the Poly Spark
Class program has established a long-term
assistance mechanism that overcomes
challenges such as unsustainable financial
aid and imprecise educational support.
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Hundred-Thousand-Ten Thousand Project

Yangian Community in Duanzhou District, Zhaoging City, is one of the first typical villages under Guangdong Province's "Hun-
dred-Thousand-Ten Thousand Project". The People's Government of Duanzhou District and Poly Property have reached a strategic
cooperation agreement to use Yangian Community as a pilot to explore new pathways for refined urban management. Yangian
Community has pioneered a new pilot model of comprehensive "City Steward" service governance led by Party building at the
primary level. To summarize and refine Yangian's experience, on September 14, 2024, the event themed with "Field Survey Con-
ference of Leading High-Quality Primary-Level Governance with Party Building and Empowering the 'Hundred-Thousand-Ten
Thousand Project'—Exploring a Typical Village in Ancient Duanzhou" was successfully held. This event was organized by the "Hun-

dred-Thousand-Ten Thousand Project" Command Office in Duanzhou District, Zhaoging City, hosted by Nanfang magazine, and
co-organized by Poly Property.
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Conducting social
welfare activities

4 Supporting education in mountain villages

The "Delivering Warmth to Moun-
tainous Areas with Books Donation"
initiative is designed around the ac-
tual learning and living conditions of
children in mountain areas. By estab-
lishing reading rooms and advocating
reading through targeted and engag-
ing activities, this initiative has filled
mountainous regions with the warmth
of literature. Since its inception in 2011,
it has faithfully upheld the mission of
public libraries to "inherit civilization
and serve society".
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Rebuilding reading rooms and filling the moun-
tains with the fragrance of books

From October 14 to 15, 2024, the Commercial Party Branch, in collaboration with the
Sun Yat-sen Library of Guangdong Province, rebuilt the reading rooms at the Central
Primary School of Songyuan Town and Songyuan Middle School in Meizhou, do-
nating 3,500 books. Earlier in June 2024, these two schools suffered severe damage
from heavy rainfall. Along with the reconstruction, reading promotion activities were
carried out to help students develop creativity, expressive skills, and teamwork abili-
ties. The event received media coverage from Guangdong Radio and Television.

=

Rebuilding reading rooms at the Central Primary School of Songyuan Town and
Songyuan Middle School
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4 Promoting legal education in the community

"Harmony Courtyard Dandelion" is a public legal education campaign launched by Poly Property in 2021, targeting Harmony
Courtyard communities. Centering on legal publicity and services, its core aim is to enhance residents' legal literacy, and promote
legal governance, community self-governance, and democratic management in neighborhoods, contributing to the development
of harmonious communities. In 2024, two "Harmony Courtyard Dandelion" legal education events were held in Wuhan and Tianjin,
with over 500 participants. A total of nine such events have been conducted.

4 Spark Market public welfare activity

On September 7, 2024, Poly Property Shandong branch, in
cooperation with the Second Branch of the Revolutionary
Committee of the Chinese Kuomintang in Shibei District,
organized the Spark Market public welfare activity. Through
charity sales and donations, the event collected 1,885 books
and 324 sets of cultural and sports supplies for mountain area
children, with nearly 500 Poly Property owners participating.
This event demonstrates the public welfare synergy of a Cen-
tral SOE, mobilizing additional forces of care.

4 Creating pet-friendly communities

In response to the "Humanistic Services" strategy, we, following an owners' vote, establish an owner-led organization—the Poly Cat
Knight Volunteer Team. The team , with over 500 members, stationed in 50 smart cat houses. In addition, we have signed a public
welfare cooperation agreement with the China Small Animal Protection Association to launch public welfare activities nationwide.
By piloting and summarizing experiences with Poly communities, we aim to widely replicate and fully implement the pet-friendly
model in all communities, thereby deepening the vision of a truly pet-friendly community.
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Upholding Integrity and
Compliance to Solidify the
Foundation for Development

Poly Property has continuously reinforced our governance structure, enhanced the
protection of shareholder rights, and provided diversified communication channels.
Risk response and internal control management systems have been steadily improved
to manage and control potential risks. Besides, we have actively promoted a culture of
integrity and placed high importance on the protection of intellectual property rights.
These efforts solidify the foundation for the Company's development and comprehen-
sively promote the orderly progress of all our endeavors.

Goal Setting Progress Review

e Optimize internal governance e \We placed high importance on improving gov-
structures, strengthen the func- ernance standards and investor returns, and
tions of the Board of Directors, conducted a series of measures to improve the
improve risk management and operating conditions and shareholder returns.

internal control systems, and
strive to create long-term value
for shareholders.

e Deepen compliance manage- e We sustained efforts to improve the compli-
ment and risk control, and ance management system, upgrade institu-
uphold a culture of integrity to tional processes, deepen the construction of
ensure compliant and robust op- a compliance culture, and enhance the level
eration. of compliance management to provide solid

support for our high-quality development.

Contribution to SDGs

1 PEACE, JUSTICE
ARD STRONG

‘I 7 PARTNERSHIPS
FOR THE GOALS

INSTITUTIORS
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| Strengthening Corporate Governance

We have continuously refined our corporate governance framework, further optimize the Company's risk control sys-
tem, and promote the full exercise of rights and fulfillment of duties by our directors, supervisors, and senior manage-
ment. This creates a favorable internal environment for the Company's stable and robust development.

Governance structure system

Poly Property has established a corporate governance structure comprising the Shareholders' General Meeting, the Board of Di-
rectors (the Board) and specialized committees, the Supervisory Committee and the Operation Management. We have also
standardized its operation and made scientific decisions in strict accordance with the relevant laws, the Articles of Association and
their respective terms of reference, thus forming a governance mechanism with clearly defined powers and responsibilities, coordi-
nated operation and effective checks and balances. During the reporting period, the Company continued to improve its corporate
governance structure and the mode of operation of the three meetings, and convened 4 Shareholders' General Meetings, 9 Board
meetings, 4 meetings of the Supervisory Committee, 9 meetings of specialized committees, which played a positive role in the sus-
tainable, healthy and stable development of the Company.

Shareholder Meeting

Audit Committee Supervisory Committee
Remuneration Committee
Nomination Committee Board of Directors
Strategy and Sustainability Committee

Operation Management
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Board diversity

The Board adopts the Policy on Diversity of Board Members, which includes objectives and factors that will be considered in order
to achieve Board diversity, and recognizes the increasing diversity at the Board level as a key element in supporting its strategic ob-
jectives and maintaining sustainable development. In setting the composition of the Board, the Company considers Board diver-
sity from a number of perspectives including, but not limited to, professional qualifications and industry experience, gender, age,
cultural and educational backgrounds, and tenure of service. Ultimately, the decision is made on the basis of the contribution that
a candidate can make to the Board.

Chairman of the Board Wu Lanyu Female

Non-Executive Director Liu Ping Male

Non-Executive Director Huang Hai Male
Independent Non-Executive Director Wang Xiaojun Male
Independent Non-Executive Director Tan Yan Female
Independent Non-Executive Director Zhang Liging Male

As of December 31, 2024, the Board consisted of 6 members, including 3 independent directors and 2 female directors, all of whom
have in-depth industry experience or professional qualifications in finance and accounting, law, and financial investment.
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Promoting Green Development to
Protect the Ecological Environment

Working Together for
Shared Development

Upholding Integrity and Compliance to
Solidify the Foundation for Development

Safeguarding a Quality
Life with Innovative Services

Protection of the Interests of Shareholders

Regarding compliance, fairness, integrity and proactivity as the basic principles, Poly Property has formulated and implemented
the Regulations on Investor Relationship Management which clarifies the purpose, targets, duties, communication contents and
methods of investor relationship management. Accordingly, we will conduct investor relations management through multiple
channels, platforms and methods, continuously strengthen our communication and exchanges with investors, and enhance inves-
tors' understanding of the Company. These efforts will maximize the legitimate rights and interests of the Company, shareholders
and other relevant stakeholders.

The Board Office has been set up as the competent department for investor relations management of the Company, assisting the
Secretary of the Board in the implementation of investor relations management. The first person responsible for investor relations
management affairs is the Chairman of the Board while the Secretary of the Board is the person in charge of such affairs and is re-
sponsible for the corresponding organization and coordination.

@ Investor Communication Channels

This includes both statutory and autonomous announcement disclosed externally by
the Company, and the Company shall endeavor to enhance the accuracy, effectiveness
and readability of the announcement.

E] Announcement

We shall make sound arrangement of the general meeting of shareholders, such

o General Meeting as, paying attention to the time and place of convening and shall give enough time

" of Shareholders for investors to communicate with the Company's directors, supervisors and senior
executives during the meeting.

A special column for investor relations is set up in the Company's official website, and

Website Column for  investor hotline and mailbox are set up to collect and respond to investor questions,

complaints and suggestions, as well as to publish and update relevant information on
such affairs.

Investor Relations

The Company organizes the Results Presentation at the end of its regular reporting pe-
riod, where the the management team reviews the Company's operating and financial
performance and looks ahead to future plans.

Results
Presentation

£

The Company actively participates in strategy meetings organized by brokerage firms,
strengthens communication and interaction with institutional investors, and share cor-
porate value to attract institutional investors.

. Brokerage
* Strategy Session

The Company may hold roadshows in accordance with the relevant regulations deemed
83 Roadshow
necessary.
F Field Visit The Company combines the research needs of investors, analysts and its actual perfor-
Q and Survey mance to reasonably arrange field visit and project survey.

EH‘ Mailing
(-] others

The Company shall as it request if an investor has a need for public disclosure informa-
tion to be mailed.

Other means of compliance with regulatory requirements.
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Upholding Business Ethics

We diligently implement the requirements of the State-owned Assets Supervision and Administration Commission of
the State Council (SASAC) to deepen the legal construction, strengthen compliance management, and enhance risk con-
trol. In alignment with the Group's reform and development strategy, we are dedicated to promoting the in-depth devel-

opment of rule of law, risk control and compliance.

Compliant operation

Poly Property continues to refine its compliance management organizational system, which consists of multiple organizational
levels. The system includes the Party Committee, the Board of Directors, the Compliance Management Committee, the Compliance
Management Department, and business and functional departments.

Core Leadership Role of the Party Committee: The
Company's Party Committee plays a pivotal leadership
role in corporate compliance management, ensuring the
implementation of the Party's policies and national laws
and regulations.

Strategic Decision-Making and Supervision by the
Board of Directors:The Board of Directors is responsi-
ble for formulating the Company's overall strategy and
policies, ensuring that our compliance management is
closely integrated with the Company's strategy.

Expert Guidance from the Compliance Management
Committee: In April 2024, we established the Compli-
ance Management and Production Safety Committee.

Professional Review by the Compliance Management
Department: Since March 2024, Poly Property has offi-

Compliance
management
system

agement systems.

Compliance
management
culture

cially implemented a legal affairs sharing mechanism. This initia-
tive involves the centralized vertical management of all legal per-
sonnel within the Company. Focusing on "consultation, contracts,
and disputes", we have established an integrated legal service
platform, comprising expert teams, lead counsel teams, and as-
sociate counsel teams. This significantly enhances the Company's
risk management and compliance oversight capabilities, particu-
larly for platform companies, enhancing both the scope and depth
of our professional expertise.

Execution and Implementation by Business and Functional De-
partments: The Company has established 13 risk control specialists
across various functional centers. Business and functional depart-
ments serve as the specific executors of compliance management,
responsible for integrating compliance requirements into daily busi-
ness processes and operations.

® The construction of a compliance management system is a crucial measure for us to ensure
the legality and compliance of our business activities and to prevent legal risks. In 2024,
Poly Property newly formulated and implemented 20 compliance management systems,
including the Rules of Procedure for Party Committee, Investor Relations Management
Regulations, Insider Information and Whistlblower Management System, and Information
Technology Governance Policy. The Company currently has a total of 61 compliance man-

® Over 40 legal and compliance training sessions were conducted in 2024. The training top-
ics were diverse, including dispute resolution, contract signing, the application of newly
enacted laws and regulations, and company policy training. These training programs were
designed to cover front-line employees, functional personnel, and the management per-
sonnel. with total of 3,372 attendances.

® During this reporting year, we introduced a shared legal intelligent response robot and the
Dandelion Legal Popularization Column. Employees can use the intelligent robot to consult
on common legal and compliance risks. Currently, 1,343 Q&A have been updated, covering
frequently consulted topics such as renovation, fees, contracts, and property-related laws

and regulations. The Dandelion column has published a total of 58 compliance legal educa-
tion posters in 2024, covering case analysis, new regulations, and process guidelines.

59



Safeguarding a Quality Promoting Green Development to Working Together for Upholding Integrity and Compliance to
Life with Innovative Services Protect the Ecological Environment Shared Development Solidify the Foundation for Development

Enhancing risk management

To regulate internal operational management and mitigate operational risks, the Company has consistently refined the internal
control system, referencing the stipulations outlined in the Basic Standards for Enterprise Internal Control and its supplementary
guidelines. We have revised the /nternal Control Application Manual and the Internal Control Evaluation Manual, accordingly. In
October 2024, we initiated a management review process, evaluating the system design and operational effectiveness of 27 first-
tier platform companies. Through a combination of online and offline assessments, we inspected the internal control frameworks
of these platform companies, identified risks within their operational processes, and organized corrective action implementation.
This included detailing rectification tasks, assigning responsibility targets, and formulating corrective measures from both design
and execution perspectives.

L

The Company employs a "joint inspection & audit" approach, where the Audit Man- . 4
agement Center collaborates with the Party Committee's Inspection Office to con-

duct pre-audit investigations and on-site audits, jointly promoting audit rectification
and enhancing audit supervision effectiveness.

Regular internal
control audits

Strengthening tax management

The Company regularly disseminates the latest tax preferential policies and regulatory information to the financial personnel of
all subsidiaries, urging them to stay abreast of policy changes. We also encourage them to closely integrate these information with
their business operations, and continuously study emerging tax policies and strategic planning to effectively manage tax risks.
Simultaneously, the Company has progressively established and optimized the tax management framework, actively promoting
the digitalization of tax management. We have implemented detailed oversight of tax-related aspects of daily operations, precisely
controlling tax risks to establish a long-term tax risk prevention system.

Emphasis on Proactive Prevention

e |n terms of management process setup, we strictly control investment project approvals.
The legal department is involved in investment and major operational decision-making
matters in advance. The contract and system legality review rate has reached 100%.

® Regarding management tool deployment, we promote the allocation of standardized con-
tract tools. In 2024, we have formulated 60 types of model contract templates and created a
demonstration clause library containing 64 specific clauses across 28 categories.

Focus on Process Management

Compliance ® The Company has established a key risk management framework and conducted process
risk prevention, monitoring for major risks that may impact the Company.

management,
and response

Active Post-Event Handling

e Standardized dispute management: The Company has formulated standardized manage-
ment guidelines for litigation cases in 2024. They specify standard requirements from the
standardization requirements of submitted litigation materials, the approval authority and
responsibility for processes, and the process management of case follow-up and comple-
tion, to standardize case management.

e Building proactive rights protection capabilities: The Company has carried out a special
training "Poly Property Legal Training on Evidence Preservation" nationwide, with a total of
19 sessions and 1,750 trainees. Additionally, six "Mock Court" were organized, with a cumu-
lative participation of more than 300 people.
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Strengthening the integrity barrier

Poly Property, guided by the Group Discipline Inspection Committee's "1345" specialized supervision system, focuses on ensuring
the stable development of our core services. We emphasize the integration of prevention, supervision, and governance and persist
in upholding integrity and discipline, safeguarding the high-quality development with high-quality supervision.

@ Anti-corruption management

® We have issued a "Four Responsibilities Coordination" duty list to assist leading cadres
in addressing issues related to "dual responsibilities for a single post" and "lack of under-
standing, inability to execute, and incapacity to fulfill" their duties.

® We have developed standardized supervision checklists for micro-powers within the
residential, commercial, and public service sectors. It aims to transform grassroots man-
agement from experience-based to standardized practices and to shift risk control from
outcome-based to process-oriented management.

® We have formulated the Work Plan for Grassroots Disciplinary Inspection Supervisors and
the Operational Guidance Manual for Grassroots Supervisors' Duties to help grassroots
supervisors enhance their standardization.

® \We have organized pilot projects for joint integrity construction, building a "1+2+N" com-
prehensive integrity framework as a foundation. We also create an "Eight Integrity" model
through collaborative integrity construction and joint governance to enhance grassroots
governance effectiveness.

® \We have launched three major campaigns targeting illegal business operations, space
resource management, and the management of ethical suppliers, driving the implementa-
tion and rectification of related issues.

Anti-corruption reporting

In 2024, Poly Property have continued to facilitate channels for
complaints and appeals in accordance with the Regulations on the
Handling of Complaints and Appeals in Disciplinary Inspection. We
have strictly implemented the requirements for confidentiality of
information for both named and anonymous reports, and rigorously
investigated leads from various reports. Adhering to "full lifecycle man-
agement," we have carried out case-based rectification as a powerful
tool to integrally promote "Dare not, Cannot and Will not Engage in
Corruption”. In the process of identifying and correcting the underlying
issues behind cases, we have developed an integrated mechanism
that combines case handling, governance, supervision and education.

Anti-Corruption Training

Further promoting the "Poly Integrity" culture brand

® The Company has upgraded the Integrity Mirror special publication, adding
a Benchmark Case Repository to the existing six columns: Learning Mobiliza-
tion Call, Legal Eye on the World, Clean Wind Window, Discipline Inspection
Dynamics, Exemplary Power, and Exposure Platform. This aims to establish
benchmarks and cultivate exemplary models. Each issue will select 1-2 plat-
form companies to share the achievements of grassroots discipline inspection
supervisors and comprehensive supervision, creating replicable supervision
work guidelines. This will foster a platform for mutual learning and exchange,
cultivating a positive atmosphere of competitive excellence in supervisory
practices.

® We construct an embedded integrity education model, conducting a series :
of educational activities with "One Theme per Quarter". Tailoring to the dis-
tinct characteristics of the Company's quarterly business operations, we will
strengthen the targeted nature of education by planning integrity publicity and
education themes. Each quarter, we will conduct "Five Ones" integrity educa-
tion activities, focusing on enhancing the discipline and legal awareness of all
employees.
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Hotline: 13544576242

In 2024, the Discipline Inspection Committee of
Poly Property strictly adhered to the working rules
for supervision and discipline enforcement, seri-
ously investigated and dealt with employee viola-
tions and disciplinary issues, and promptly restrict
the payment function of accounts to prevent the
transfer of fraud-related funds, mitigating our loss-
es. We use warning education and other measures
to draw inferences from one instance and establish
long-term mechanisms to ensure the preservation
and appreciation of state-owned assets.

Public Access to Anti-cor-

ruption Reporting

Email: polyjijian@polywuye.com

QR Code for Online
Reporting System

Website: http://x.polywuye.com/baoli/searchAnony.jsp

Address: Discipline Inspection Office, 49/F, Poly

Plaza, No. 832, Yuejiangzhong Road,
Haizhu District, Guangzhou, China

Regularly conducting case-based rec-
tification and warning education

® We fully utilize typical cases in the property industry
and cases of violations of discipline and law by the
Party members of the Company to conduct in-depth
case-based rectification. We promptly issue disci-
pline inspection recommendations to urge rectifica-
tion in response to issues identified in the cases.

® \We are leveraging the combined supervisory advan-
tages of "Discipline, Inspection, and Audit" to con-
duct in-depth analysis of issues identified through
supervision. By identifying and addressing deficien-
cies, improving account management, and establish-
ing systems, we have promoted the implementation
of rectification measures, fundamentally driving the
improvement of corporate governance and achieving
sustained effectiveness.



Working Together for
Shared Development

Upholding Integrity and Compliance to
Solidify the Foundation for Development

Safeguarding a Quality
Life with Innovative Services

Promoting Green Development to
Protect the Ecological Environment

Number and outcome of concluded corruption lawsuits against the issuer or its employ-

ees during the reporting period case 0
Anti-corruption (integrity) training sessions time 837
Number of directors participating in anti-corruption training headcount 6
Number of employees participating in anti-corruption training headcount 30,125
Duration of anti-corruption training provided to directors and employees hour 132,554

Foshan Subsidiary jointly organized company-wide activi-
ties to promote the construction of a clean culture

Poly Commercial Property Development Co., Ltd. organ-
ized a visit to the Integrity Base for practical activities

Shanxi Subsidiary jointly organized company-wide activi-
ties to promote the construction of a clean culture

IPR protection

To protect Intellectual property rights (IPR) is of great signifi-

Yuewan Subsidiary organized a visit to the Integrity Base
for practical activities

As of December 31, 2024, Poly Property

cance to our core competitiveness and commercial interests.
Poly Property actively carries out patent application to effec-
tively protect core technology, and continuously improves the
IPR risk prevention mechanism. We hold regular trainings on
IPR protection, clarify IPR clauses and confidentiality agree- 35 8 'l 3
ments in contracts, and conduct IPR audits. By establishing a

comprehensive IPR protection system, we can ensure that our

innovations are protected to the greatest extent possible.

e

Poly Property's intelligent license plate automatic recognition system, featured by deep learning algorithms and image recognition

has accumulated

patents software copyrights domain names

Case | Intelligent license plate automatic recognition system enhances acc

technology, supports various license plate recognition algorithms. The system adapts to license plate formats from different re-
gions and countries. It possesses powerful image processing capabilities, capable of handling complex situations such as various
lighting conditions, angles, and obstructions, to efficiently and accurately recognize license plates. Currently, the system has been
deployed in 1,144 projects across the country, totaling 1,464 parking lots. This reduces instances of inaccurate or unidentifiable
vehicle license plate recognition, achieving a license plate recognition accuracy rate of 99.6% and improving parking lot entry and
exit efficiency by 30%.
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Appendix

| List of ESG Policies, Laws and Regulations

Company Internal Policies

Regulations on Cost Control Management
Work Safety Management System Compilation
Measures for Administration of Energy
Conservation and Environmental Protection

Measures for the Administration of Compensation Labor Con-
tract Management Measures

Measures for Recruitment Management

Employment Management Regulations

Work Safety Management System Compilation

Management System Manual

Internal Audit Management Measures

Audit Measures for Internal Control System

Guidelines for the Management of Residential Property Records
and Information

Supplier Management Measures
Procurement Management Regulation
Bidding Management Measures
Management System Manual

Management and Control System for the Ultimate

Standardized Residential Services

Overall Standard System for Holistic Urbanization 1.0

Standard System for Rail Transport Project 1.0

Standard System for Teaching and Research Properties 1.0
Nebula Ecology Standard System 1.0

Measures for the Administration of Merchants Within Communi-
ty Value-added Services

Guidelines for the Management of Residential Property Files and

Standards for Value-added Customer Services
Operational Guidelines for Customer Requirements

Letter of Commitment to the Construction of a Clean and Hon-
est Party

Measures of Implementing Discipline Inspection and Supervi-
sion System

The Ten Prohibitions and the Forty No's

Internal Acountability Management Measures

Integrated Approach to Oversight

Regulations on Discipline Inspection, Letters and Calls Reporting

Measures for Donation

|
£56 Laws and Regulations
Aspects
Energy Conservation Law of the People's Republic of China
Water Pollution Prevention and Control Law of the People's
Republic of China
Atmospheric Pollution Prevention and Control Law of the People's
. Republic of China

A Environ- , . . .

ment Law of the People's Republic of China on Prevention and Control
of Pollution from Environmental Noise
Law of the People's Republic of China on Prevention and Control
of Environmental Pollution by Solid Waste
Regulation on the Safety Management of Hazardous Chemicals
National Catalogue of Hazardous Waste
Labor Contract Law of the People's Republic of China

B1 Employ- ) , . .

ment Employment Promotion Law of the People's Republic of China
Social Insurance Law of the People's Republic of China
Fire Control Law of the People's Republic of China
Construction Law of the People's Republic of China
Law on Safety of Special Equipment of the People's Republic of
China
Work Safety Law of the People's Republic of China
Law of the People's Republic of China on Prevention and Control

B2 Health of Occupational Diseases , ' '

and Safety Emefggncy Response L_alfv of {he People's Republic of China
Provisions on the Administration of Safety Technology
Training and Examination for Special Operation Personnel
Regulations on Work-related Injury Insurance
Administrative Measures for Work Safety Training
Guide for Emergency Drill of Work Safety Accidents
Law of the People's Republic of China on the Protection of the
Rights and Interests of Consumers

BS5 Supply  Civil Code of the People's Republic of China

Chain Man- Law ofthe People's Republic of China on Tenders and Bids Proper-

agement ty Management Regulations

B6 Product Law of the People's Republic of China on Urban Real Estate Admin-

responsi-  istration

bility Property Management Regulations

Data

Company Law of the People's Republic of China

B7 An- Anti-money Laundering Law of the People's Republic of China

ti-corrup-  Anti-monopoly Law of the People's Republic of China

tion Anti-Unfair Competition Law of the People's Republic of China
Interim Provisions on Banning Commercial Bribery

B8 Com-

munity Charity Law of the People's Republic of China

investment
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| ESG Index

General Disclosure and Key Performance Indicators (KPIs)

A Environmental

Al: Emissions

General disclosure

Al.l  Thetypes of emissions and respective emissions data

Al.3  Total hazardous waste produced and intensity

Al4  Total non-hazardous waste produced and intensity

Al.5  Description of emissions target(s) set and steps taken to achieve them

ALG Description of how hazardous and non-hazardous wastes are handled, and a

description of reduction target(s) set and steps taken to achieve them

A2: Use of resources

General disclosure

A2.1  Direct and/orindirect energy consumption by type in total and intensity

A2.2  Water consumption in total and intensity

223 Description of energy use efficiency target(s) set and steps taken to achieve
’ them

oy Description of whether there is any issue in sourcing water that is fit for pur-
' pose, water efficiency targets set and steps taken to achieve them

A25 Total packaging material used for finished products and with reference to

per unit produced
A3: Environment and natural resources
General disclosure

Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them

B Social

A3.1

B1: Employment
General disclosure

Total workforce by gender, employment type, age group and geographical
region

Bl.1

B1.2
B2: Health and safety

Employment turnover rate by gender, age group and geographical region

General disclosure

Number and rate of work-related fatalities occurred in each of the past three

B2.1 ) . .
years including the reporting year
B2.2  Lostdays due to work injury
823 Description of occupational health and safety measures adopted, how they

are implemented and monitored

B3: Development and Training

Appendix

Corresponding Sections

Promoting Green Development to
Protect the Ecological Environment

ESG Key Performance Indicators
ESG Key Performance Indicators
ESG Key Performance Indicators

Promoting Green Development to
Protect the Ecological Environment

Promoting Green Development to
Protect the Ecological Environment

Promoting Green Development to
Protect the Ecological Environment

ESG Key Performance Indicators
ESG Key Performance Indicators

Promoting Green Development to
Protect the Ecological Environment

Promoting Green Development to
Protect the Ecological Environment

Not Applicable

Practicing Green Operations

Practicing Green Operations

Creating a Happy Workplace
ESG Key Performance Indicators

ESG Key Performance Indicators

Creating a Happy Workplace
ESG Key Performance Indicators
ESG Key Performance Indicators

Creating a Happy Workplace
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General Disclosure and Key Performance Indicators (KPls) Corresponding Sections

General disclosure Creating a Happy Workplace

The number and percentage of employees trained by gender and employee
category

B3.1 ESG Key Performance Indicators

The average training hours completed per employee by gender and employ-
ee category

B4: Labour Standards

B3.2 ESG Key Performance Indicators

General disclosure Creating a Happy Workplace

Description of measures to review employment practices to avoid child and

B4.1
forced labour

Creating a Happy Workplace

B4.2  Description of steps taken to eliminate such practices when discovered Creating a Happy Workplace

B5: Supply Chain Management

General disclosure Consolidating Synergies for Development
B5.1  Number of suppliers by geographical region ESG Key Performance Indicators

Description of practices relating to engaging suppliers, number of suppliers
B5.2  where the practices are being implemented, and how they are implemented ~ Consolidating Synergies for Development
and monitored

Description of practices used to identify environmental and social risks along

853 the supply chain, and how they are implemented and monitored

Consolidating Synergies for Development

Description of practices used to promote environmentally preferable prod-
B5.4  ucts and services when selecting suppliers, and how they are implemented ~ Consolidating Synergies for Development
and monitored

B6: Product Responsibility
General disclosure Improving Service Quality

Percentage of total products sold or shipped subject to recalls for safety and

B6.1 Not Applicabl
health reasons otApplicabie

B6.2 Number of.products and service related complaints received and how they Ensuring Customer Satisfaction
are dealt with

B6.3 Descriptio.n of practices relating to observing and protecting intellectual Upholding Business Ethics
property rights

B6.4  Description of quality assurance process and recall procedures Not Applicable

BG5S Description of consumer data protection and privacy policies, and how they Pursuing Customer Satisfaction

are implemented and monitored
BT7: Anti-corruption
General disclosure Upholding Business Ethics

Number of concluded legal cases regarding corrupt practices brought against
B7.1  theissuerorits employees during the reporting period and the outcomes of ~ Upholding Business Ethics
the cases

Description of preventive measures and whistle-blowing procedures, and

B7.2
how they are implemented and monitored

Upholding Business Ethics

B7.3  Description of anti-corruption training provided to directors and staff Upholding Business Ethics

B8: Community Investment

General disclosure Giving Back to Society with Sincerity
B8.1  Focused areas of contribution Giving Back to Society with Sincerity
B8.2  Resources contributed to the focused areas Giving Back to Society with Sincerity
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ESG Key Performance Indicators

Al.1The types of
emissions and re-
spective emissions
data

Al.2 GHG emissions

in total and intensity

Al.3 Total hazardous
waste produced and

intensity

Al.4 Total nonhaz-
ardous waste pro-
duced and intensity

A2.1 Direct and/or
indirect energy con-
sumption by type in
total and intensity

A2.2Water consump-

tion in total and
intensity

Nitrogen oxides

Sulfur oxides

Particulate matter

GHG emissions (Scope 1, Scope 2 and Scope 3)°
GHG emission intensity”

Direct GHG emissions (Scope 1)°

Indirect GHG emissions (Scope 2)°

Other indirect GHG emissions (Scope 3)°

Total hazardous waste produced’

Hazardous waste intensity’

Hazardous lamp

Waste printer cartridge

Waste ink cartridge

Total non-hazardous waste produced®
Non-hazardous waste intensity’

Food waste

Office paper waste

Total energy consumption®

Total energy consumption intensity’

Direct energy consumption™®

Indirect energy consumption™*

Gasoline®™

Diesel”
Natural gas™
Piped gas™
Tanked LPG"
Methanol™

Methanol consumption intensity”

Purchased electricity

Electricity consumption for cooling and heating

Water consumption in total

Water consumption intensity’

kg
ke
ke

tonnes CO,e

tonnes CO,e/million sq.m.

tonnes CO,e
tonnes CO,e
tonnes CO,e

kg

kg/million sq.m.
kg

kg

kg

tonnes

tonnes/million sg.m.

tonnes

tonnes

MWh

MWh/million sg.m.
MWh

MWh

Litre

Litre

kg

kg/million sg.m.
MWh

MWh

m3

m?/million sq.m.

Appendix

832.38
1.91

79.15
523,663.48
651.81
7,531.90
515,466.63
664.95
34,031.04
4236
26,828.99
4,578.22
2,623.83
542.87

0.68

512.83
30.04
1,002,907.89
1,248.33
30,994.36
971,913.53
129,602.19
1,488,391.68
1,382,169.97
486.00
73,628.22
11,847.30
14.75
928,797.12
43,116.41
18,092,771.09

22,520.25
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Total number of employees Headcount 30,125
Male Headcount 16,990
By gender
Female Headcount 13,135
Full-time staf Headcount 30,125
By employment type .
Part-time staf Headcount 0
Aged 30 and under Headcount 8,413
B1.1 Total workforce by gender, By age group Aged 31-50 Headcount 18,689
employment type, age group Aged 51 and above Headcount 3,023
and geographical region Northeastern China Headcount 1,371
Northern China Headcount 4,169
Northwestern China Headcount 995
By geographical region Southern China Headcount 7,288
Eastern China Headcount 7,020
Southwestern China Headcount 5,296
Central China Headcount 3,986
Employee turnover rate % 2431
Male % 2551
By gender
Female % 21.64
Aged 30 and under % 23.49
By age group Aged 31-50 % 20.37
B1.2 Employee turnover rate Aged 51 and above % 18.20
by gender, age group and geo- Northeastern China % 19.58
graphical region Northern China % 22.45
Northwestern China % 26.53
By geographicalregion  Southern China % 25.49
Eastern China % 21.44
Southwestern China % 23.41
Central China % 20.74
B2.1 Number of work-related ~ Number of work-related fatalities Headcount 0
fatalities Rate of work-related fatalities % 0
B2.2 Lostd duet k
- b i Lost days due to work injury Days 370
injury
Total number of employees trained Headcount 30,125
Male Headcount 16,990
By gender
Female Headcount 13,135
Managerial Staf Headcount 2,470
By employment type
Non-managerial Staf Headcount 27,655
B3.1The numberand percent-  percentage of employees trained in the total employees % 100

age of employees trained b
g Py I / Percentage of male employees in total

gender and employee category . % 56
employees trained
By gender .
Percentage of female employees in ¥ a4
total employees trained °
Percentage of managerial personnelin y 8
total employees trained °
By employment type .
Percentage of non-managerial person- % 9
0

nel in total employees trained
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Appendix

Total training hours Hours 1,661,314.89
Male Hours 951,694.85
By gender
Female Hours 709,620.04
Managerial Staf Hours 94,189.00
B3.2 The average training By employment type
hours completed per employee Non-managerial Staf Hours 1,567,125.89
by genderand employee cate-  Ayerage training hours completed by employees Hours 55.15
gory
Male Hours 56.02
By gender
Female Hours 54.03
Managerial Staf Hours 38.13
By employment type
Non-managerial Staf Hours 56.67
Number of suppliers Entity 2,855
Northeastern China Entity 177
Northern China Entity 477
B5.1 Number of suppliers by Northwestern China Entity 104
geographical region By geographical region  Southern China Entity 698
Eastern China Entity 784
Southwestern China Entity 189
Central China Entity 426
B5.2 Number of suppliers reviewed in accordance with the practices relating to engaging suppli- Entit 5 855
ersin 2024 y ’
Service complaints received in the property category Times 7,233
B6.2 Number of products and  gpsineering complaints received in the property category Times 3,612
service related complaints
received Safety complaints received in the property category Times 2,711
Other complaints received in the property category Times 3,134

B7.1 Number of concluded
legal cases regarding corrupt
practices brought againstthe ~ Number of corruption cases filed or concluded Cases 0
company or its employees
during the reporting period

Number of directors participating in anti-corruption training ~ Headcount 6
B7.3 Description of anticor-

ruption training provided to Number of employees participating in anti-corruption training Headcount 30,125

directors and staff Length of anti-corruption training provided to directors and Hours 132,554
employees

B8.2 Resources contributed to .. . - .
Employee participants in voluntary activities Persontime 10,217

the focused areas
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ESG KPIs 2024

Percentage of female employees in management % 51.62
Percentage of female executives % 30.15
Percentage of female employees in marketing roles % 40.55
Percentage of Chinese employees % 100
Percentage of foreign employees % 0
Percentage of Chinese employees in management % 100
Percentage of foreign employees in management % 0
Others Average employee training expenditure RMB/person 400
Number of new hires aged 30 and below Headcount 2,978
Number of new hires aged 31-50 Headcount 3,214
Number of new hires aged 51 and above Headcount 482
Number of male new hires Headcount 3,840
Number of female new hires Headcount 2,834
Number of new hires in management roles Headcount 1,122
Number of new hires in non-management roles Headcount 5,552
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The disclosed environmental data in 2024 covers the headquarters of Poly Property, office areas of its subsidiaries, and office areas and non-
shared public spaces of its subordinate projects.

The GHG emissions intensity, hazardous waste intensity, non-hazardous waste intensity, energy consumption intensity, methanol consumption
intensity, and water consumption intensity of Poly Property in 2024 are calculated based on the total area under management of Poly Property
in 2024, i.e.,803.4 million m?, as the denominator.

The GHG emissions are the sum of direct GHG emissions (Scope 1), indirect GHG emissions (Scope 2) and other indirect GHG emissions (Scope 3).

Direct GHG emissions (Scope 1): Including GHG emissions generated from consuming gasoline, diesel, natural gas, piped coal gas, liquefied
petroleum gas, and methanol.Direct GHG emissions are calculated according to the Requirements of the Greenhouse Gas Emissions Accounting
and Reporting for Public Building Operating Organizations (Enterprises) (Trial)promulgated by the National Development and Reform Commis-
sion of China.

Indirect GHG emissions (Scope 2): Including indirect GHG emissions result from the purchase of electricity and heat; indirect GHG emissions
from purchased electricity and heat are calculated according to the Requirements of the Greenhouse Gas Emissions Accounting and Reporting
for Public Building Operating Organizations (Enterprises) (Trial) promulgated by the National Development and Reform Commission of China.

Other GHG emissions (Scope 3): Other GHG emissions are mainly from employees' business trips, etc. The quantification process and emission
factors are calculated by the ICAO Carbon Emissions Calculator.

Total hazardous waste produced includes waste modulator tubes, toner cartridges, and ink cartridges.

Total non-hazardous waste produced includes kitchen waste and waste paper in offices.

Energy consumption is the sum of directly and indirectly consumed energy.

Direct energy consumption is the total consumption of gasoline, diesel, natural gas, piped coal gas, liquefied petroleum gas, and methanol.
Indirect energy consumption is the total consumption of purchased electricity, heat, and cooling.

Gasoline consumption covers the gasoline consumed by Poly Property owned and rented vehicles.

Diesel fuel consumption statistics are derived from the diesel fuel consumed by the engineering facilities and equipment of the projects man-
aged by Poly Property, as well as the fuel consumed by the cafeteria.

Piped gas, tanked LPG, and part of the natural gas cover consumption of the canteens operated by Poly Property. The rest of the natural gas
consumption comes from heating for subordinate companies and projects.

Unless otherwise specified, the conversion coefficients and calculation methods refer to How to Prepare an ESG Report Appen-
dix 2: Reporting Guidance on Environmental KPIs, How to Prepare an ESG Report — Appendix 3: Reporting Guidance on Social
KPIs released by Hong Kong Stock Exchange.
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