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Overview

The Report is the ninth Environmental, Social and Governance Report (the “ESG
Report” or the “Report”) of Greentown China Holdings Limited (the “Company”)
and is the fourth ESG Report separately issued by the Company. Facing all
stakeholders of the Company, the Report focuses mainly on the disclosure of
management, practice and performance of the Company and its subsidiaries (the
“Group”, “Greentown China” or “we") on ESG-related matters.

Reporting Period

The Report covers the period from 1 January 2024 to 31 December 2024
(the"Reporting Period”) with part of the contents tracing back to prior years or
tracing forward until April 2025.

Reporting Scope

The Report covers the scope of business directly controlled by the Group. Among
them, a small percentage of data covers less than the above scope, and has been
stated separately.

Basis of Preparation

The Report has followed the reporting principles of materiality, quantification
and consistency, and has been prepared in accordance with the Environmental,
Social and Governance Reporting Guide (the “ESG Reporting Guide”) set out in the
Appendix C2 to the Rules Governing the Listing of Securities (the “Listing Rules”)
on The Stock Exchange of Hong Kong Limited (the “HKEX" or “Stock Exchange”).

The Report identifies and prioritises our key stakeholders as well as important
ESG issues and then determines the boundary of the ESG Report, collects relevant
materials and data, compiles the Report based on relevant information, and
reviews the information in the Report to ensure its completeness, substantiality,
authenticity and balance.

Materiality

The Report reports on the ESG issues determined by the Board of the Company
which have a material impact on the Group, investors and other stakeholders. For
the identification process and results of material issues on the ESG for Greentown
China in 2024, please refer to the section headed “(lll) Identification of Material
Issues” in the chapter headed “ESG Strategy for Sustainable Development”.

HERERRE
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report
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Greentown China Holdings Limited 2024 Environmental, Social and Governance Report

Quantitative

The Report discloses the Group’s relevant quantitative data, the standards and
methods adopted for statistics and calculations in the field of ESG, and provides
textual explanations for the quantitative data. For the quantitative ESG data of
the Group for 2024, please refer to the “Greentown China’s ESG Performance
Indicators in 2024" set out in Appendix Il and the corresponding sections in the
chapters.

Consistency
Unless otherwise stated, the Company uses consistent methodologies for each
reporting period.

Source of Information
The information and data disclosed in this Report are originated from statistics
and official documents of the Group, and reviewed by the relevant departments.

Language and Format of the Report

The Report is available in both Chinese and English versions in electronic editions.
For more details about the background, business development and sustainable
development concept of Greentown China, please refer to our official website
(https://www.chinagreentown.com).

Preparation Procedure of the Report

The Report is prepared via various steps, including forming the working group,
collecting information, communicating with stakeholders, surveying with
stakeholders, confirming the framework, compiling information, designing the
layout, and reviewing by related departments and the senior management.

Confirmation and Approval
The Report has been approved by the Board on 28 March 2025 after confirmation
by the management.

Access to and Feedback on the Report

We attach great importance to the opinions of each stakeholder, and welcome
readers to contact us through the following contact information. Your opinions
will help us further refine the Report and enhance our ESG performance.

Email: ir@chinagreentown.com

R BB ARAR —TMFRE

HErERHRS

003



Suzhou Yilu



Walking into
Greentown China




FETE Skl

Walking into Greentown China

AR BIEAR B IR A R 1995651 A BRI AKX
M v 200657 REF BB EH - LEEKIIAN
R PREEEREERR - RARERH -
HRBHENZRARE-BERFREEFARRAD
LITIRA B EE K 28.94% R HE SR ©

BE=1+FHNER QRRFME/TINER
BHEHES  MAEMELETERL  WKER
E - BREEMGH+ IZAREE - EEERRR
FREERERY  HEREEMN - TEN T
BTl BEERBEICRRZRES - 20209674
IEAD PR E IR R 2 R A BE 32 P E AR
E(BRERT : 09979) - MERETEFEE
R [+ IRRBERNBETHEEREE
% BUERLRRE  WREEEE -

! TEbe
2 higbt » e in R IEME E

()  Corporate Profile

Greentown China Holdings Limited was founded in Hangzhou, China in January
1995 and listed on the Hong Kong Stock Exchange in July 2006. Wharf and CCCG
were introduced as substantial shareholders successively. As at the date of this
report, CCCG, Greentown China'’s single largest shareholder, was interested in
approximately 28.94% of the total issued share capital of the Company.

Throughout 30 years of development, the Company has adhered to the
development strategy of “quality first” and developed the upstream and
downstream of the real estate business to form three major segments, namely
asset-heavy, asset-light and “Greentown+". The asset-heavy segment focuses
on the real estate development business, and continuously enhances product
strength to build Greentown “Good Houses"”. The asset-light segment strengthens
the project management business. In July 2020, Greentown Management Holdings
Company Limited was officially spun off and listed separately on the Main Board
of the Stock Exchange (stock code: 09979), with a market share ranking far
ahead in the industry. The “Greentown+" segment develops and cultivates the
industry chain business of real estate and establishes an industrial ecosystem to
collaborate and empower its main business.

i China Index Academy
2 China index Academy, CRIC and EH Consulting
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Greentown China Holdings Limited 2024 Environmental, Social and Governance Report

Being a professional developer of premium properties in China, Greentown China
has always insisted on innovation and continued to explore the relationship
between humans and their living space. Through creating aesthetically pleasing
architecture, Greentown China is committed to building a better life for more
people. Based in Zhejiang, the Company focuses its attention on core areas as
well as cultivating footprints in key cities and quality land parcels. Leveraging its
superior development quality, premium land bank, highly effective organizational
structure and high-calibre management team, Greentown China has established
its brand image in all the cities where it operates. The rich experience that
Greentown has accumulated in developing numerous high-quality projects
together with its outstanding operational capabilities has served to provide strong
momentum for its sustainable development.

The Company has always adhered to its corporate values of “Sincerity, Kindness,
Exquisiteness, Perfection”, and insisted on the “6 Development Synergies” of
“Image for internal and external development, Quality for process, Refinement
for working, Brand for results, Integrity for teams, Character for spirits”, achieved
encouraging progress on the path of “being an excellent enterprise, constructing
good houses and creating wonderful lives”. In 2024, the Company has achieved
contracted sales of approximately RMB276.8 billion, ranking third in the industry,
and newly added saleable value ranking fourth in the industry. Its major operating
indicators experienced a non-stop positive trend, maintaining good growth
momentum.

Looking ahead, the Company will adhere to its strategic principle with the aim
of building the “quality benchmark among the Top10” and the strategic pivot
points of “best understanding of customers and best understanding of products”,
continue to implement its strategy of “customer-oriented product offering”, while
building Greentown “Good Houses” with the goal of being “gorgeous, extremely
virtuous, the smartest, low-carbon, full-cycle and healthy”, and constantly meet
people’s pursuit of better life.

R ERERARAR —ToNFRE  HERERRS 007
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(I  Chairman’s Statement

In 2024, facing the deep adjustment of the industry and the market, Greentown
continued to implement the “reform, rebuilding and refinement” strategy
further, achieving sound operation and gradual uplift in the industry position,
with contracted sales maintaining the third place in the industry, attributable
sales rising to the sixth place in the industry and the new investments featured
sufficient quantity and high quality. The development edges have constantly
been prominent thanks to continuous product refinement. And the foundation
for development remained robust. The Company has been awarded the “Top10
among 100 Chinese Real Estate Enterprises by Comprehensive Strength” for
21 consecutive years, and has been listed on the Fortune China 500 for 15
consecutive years, and ranked the seventh place in the “2024 Comprehensive
Strength List of Real Estate Listed Companies” and won the honor of “2024 Top10
Chinese Real Estate Companies by Brand Value”.

B EEIRERAR —THFRE G REARS
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Greentown China Holdings Limited 2024 Environmental, Social and Governance Report

While developing its business steadily, Greentown China has continued
practicing its environmental responsibility, social responsibility and corporate
governance responsibility. As an industry leader, Greentown China has integrated
ESG concepts into its strategies. Guided by the values of “sincerity, kindness,
exquisiteness and perfection”, the Company has stepped further in the areas
of compliance and governance, product refinement and social value creation to
promote the transformation from scale growth to value creation, responding to
the industrial sustainable development with Greentown'’s results. Apart from the
“BBB" MSCI ESG rating, which is in the forefront of the industry, the Company has
also been awarded the “2024 Chinese Real Estate ESG Pioneer Enterprises”, “2024
ESG Pioneer Award”, the “2024 Outstanding Performance in ESG Governance”
and other honors.

Being a good company: from sound compliance to an industry leader
Development is a function of time. Greentown China always adheres to the
corporate tenet of “speaking morals, walking the right path, and achieving
positive results”, and regards compliance and responsibility as its foundation.
With strict credit management, good corporate credit and strong responsibility,
the Company was awarded the “AAA Credit Enterprise”. We have established an
ESG Committee at the Board level to guide and supervise the management and
practice of ESG work, and set up an ESG working group under the committee
to build a full-cycle governance system covering strategic decision-making,
risk management and control, and performance evaluation. In terms of risk
management and control, we have set up the Audit Committee at the Board level
and established a mechanism of Joint Conference on Risk Control to carry out
assessment, prevention and control for major risks. We are committed to deeply
rooting the core of our corporate culture in our code of conduct, continuously
popularising the concept and practice achievements of “Good Houses, Good Life”,
S0 as to increase the influence and dissemination of our brand, and inject more
positive energy and firm confidence into the industry and society. As at the end
of the Reporting Period, Greentown China’s brand value amounted to RMB118.8
billion, ranking third in the industry.

R EERARAR —ToNFRE  HERERRS 009
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Building good houses: from quality living space to low carbon paradigm
Good house is the carrier of sustainable development. Greentown insists on
“customer-oriented product offering” and is committed to creating Greentown
good houses throughout the entire lifecycle. In 2024, we released the industry’s
first standard for “Good Houses", with a total of 226 articles, 189 of which are
stricter than the national standards and industry standards, redefining the quality
living space with the six key elements of “gorgeous, extremely virtuous, the
smartest, low-carbon, full-cycle and healthy”.

In 2024, we delivered 241 projects to 153,600 households, leading the industry
with 91 points in delivery satisfaction, ranking first in product strength evaluation
by the three major organizations for three consecutive years. In addition, the
Company has achieved good results in “Chinese Urban Residents’ Satisfaction
(FREEMEREBEEmEE)" survey for 14 consecutive years, and ranked first
in overall satisfaction across 16 cities in which the Company has presence in
2024, with a customer satisfaction score of 92.9, far exceeding the industry
average score by 21.3 points, creating, with our best efforts, good houses to the
satisfaction of customers. Under the goal of “dual carbon”, we have promoted
the development of green buildings, unceasingly improved the quality of green
buildings, constantly invested in the research and development of green building
technology and the creation of green buildings, and gradually increased the
proportion of green building products. As at the end of the Reporting Period, a
total of 327 green building projects had been completed, with a newly certified
green building area of 2.277 million sgm during the year and the application rate
of prefabricated technology achieving approximately 80%, promoting energy
conservation, emission reduction, green and low-carbon development in the
use of buildings, and endeavouring to build environmentally friendly houses. The
Company ranked top of the “2024 Top30 China Green and Low-Carbon Real Estate
Index”.

BEPEZERERAR —EFRE HSEREARE
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Greentown China Holdings Limited 2024 Environmental, Social and Governance Report

Pursuing for a better life: from community caring to social value

While building aesthetically pleasing architecture, Greentown is also committed
to creating a better life. Adhering to the community proposition of “Harmony
within the Family and the Larger Community ({N&KFIAZK)", the Company has
established a community concept of “Co-construction, Co-creation, Co-existence
(FL#E - Al - H£A4)”, and built livable and vibrant modern communities together
with owners and customers. In 2024, we carried out nearly 1,000 quality co-
construction activities and collected 1,276 opinions and suggestions, and turned
all feedback into real action, thus enhancing customers’ trust and improving
their quality of life. In terms of community operation, we have set up more than
600 community life groups nationwide and organized IP activities such as the
“"Greentown Life Festival (4% 4 )& &R)", creating a friendly community for all ages
where kids can have fun, youth can have edification and the elderly can have
pleasure.

Greentown is also committed to advancing its corporate services from serving
the better life of individuals to promoting the progress of the society. We are
actively involved in community development, environmental protection, education
support and care for the disadvantaged and other public welfare undertakings.
By gathering small acts of love to form a great love, we contribute positive values
to society. We have been deeply involved in the construction of resettlement
housing, shared-ownership housing, public rental housing and other affordable
housing. As of the end of the Reporting Period, we had delivered 63.9 million sgm
under project management to the government, which had benefited 428,000
households. We have held the “Spreading Spring Breeze (f&%& &))" campaign in
Mingin County, Gansu Province for ten consecutive years, where we planted
saxaul trees to bring life to the desert.

The year 2025 marks the 30th anniversary of Greentown, and is also a new
starting point for our next journey. Greentown'’s sustainable development in the
past 30 years began with the pursuit of “aesthetically pleasing architecture” and
succeeds with the practice of “a better life”. In the future, Greentown would like
to continue to safeguard countless homes with “quality caring”, win long-term
trust with “transparent governance”, persist in exploring the positive cycle of
social value and corporate growth, join hands with all parties while keeping pace
with the times and pursuing a better lifestyle, aiming to walk steadily on the path
of “comprehensively high quality and sustainable” development.

R ERERARAR —ToNFRE  HERERRS 011
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(=) 2024%%3 Sh'E ENaE (I Greentown's Quality Milestones in 2024
202418128 12 January 2024
R ERHR R B Greentown Living and Technology Group (43 4 /& 5 £ [#]) was
established
202418 22H 22 January 2024

FREAZRISERERQI18F T RKNE2H
ERTEHER

Approximately 10,000 sgm of full-dimensional real scenery
demonstration area of Xi‘an Fengming Begonia Project was opened

202442 B
[RIFEREINEEXETE
2RERIBARE17.6(87T

TS F B /MR

February 2024

The New Year’'s property purchase activity, “Good Home Keeps
Spring Forever ( 5 #f & & #£ )", was held, at which all series of
products in Hainan Blue Town recorded sales of RMB1.76 billion

202453 121
F%\ﬂ‘l’iﬁ"ﬁ%ﬂ‘?’%i%%ﬁ%@b ' 638
RZE[REER SRR I EEEE

12 March 2024

The 10th Anniversary of “Greentown’s Spring Breeze Action (& J&
+F4fmipk)” was launched, and 63,000 people participated in the
“Spring Breeze Action Assisting Agriculture (Y513 & & R F#EBH )"
live charity commerce

202444 H3H
ARIRIFT P RUTT R AR B R ZE ) I SN 4

3 April 2024
Greentown’s R&D achievement of innovative floor plan “Caring
Space (E4RRZ=E)" was launched to the market

202445 H27H
B2 MBABERRT =115 T 2R ERR

g

27 May 2024

Greentown was invited to participate in the “Good Houses”
construction and development seminar held by the Research Office
of the State Council

13 June 2024
Greentown’s Fifth Sports Village — Hangzhou Laurel Oriental Town
was delivered in full

2024%F6 A13H
ﬁiﬁj& FHEEEFN —INERBR MR
20246 A25H
CER R B 5 7 iR AE2024 )il B R 2. -

RITREE BT [FHERE

25 June 2024

“Greentown China Good Houses Product Standard 2024 (< &k 3 /&
Bl4F b= 7 E G 522024 ))" passed the review and became the first
“Good Houses” evaluation standard in the industry

2024476 427 0-29H
R B FRE IR EF B

27-29 June 2024
Greentown's “Digital Home (£t = = )" was exhibited at the 21st
CIEHI

202457 H31H-8 A1H

[EERT  ARREERR-ExRHNER
MEXRnE 81T

31 July-1 August 2024

“Walking into the Benchmark, seeking Common High-quality
Development — Product Strength Thematic Seminar GE#EHF »
Ao EEER -EmIEEMBERE)" was held

202458 H26H
DR ERM B ERE ER - B
[4FE ETTR SRR A B SR

26 August 2024

A special meeting themed “Simplify Process and Improve Efficiency
OBt E4240)" on digital empowerment was held, and conduct, as well
as replicate nationwide, the process simplification and efficiency
enhancement with the application of “Greentown Connect”

B EERERAR —TFRE G REARS
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2024¢9H 78 7 September 2024
F1El Bk R B RERS - F4  The 10th “Go to Play Football (E35£2)" Community Football Tournament
el i kicked off with themed music video released

2024F9 A26H 26 September 2024
[4E3+ | BRI R SIE — (4 rE A ] “"Greentown Commercial (4% 35 75 F3)", the upgraded brand of the
IEX A “Greentown+" business segment, was officially launched

2024510 A 16 R 16 October 2024
EEAEEHE  GETTEaMERZS  Urumgi CIEH: Greentown was awarded the “First Brand of High
B — Gk Quality Residential Construction (X = & &R 5 — @ )"

2024f|51Oﬂ 19H 19 October 2024

19
#Tth
N
NS
g)o!nl FEIWE : GWOZEITETIEBLES Forum of Ministry of Housing and Urban-Rural Development:
R
fule Ll
i
BE=

Greentown shared practices on “Good Houses”

2024411 8128-138 12-13 November 2024
S B E -+ fEl 4R THEREE SESNER Y The 12th “Greentown-style Construction Sites Observation
(4% =0 T #b B8 EE)" activity of Greentown China was held

2024F11 3268 26 November 2024

A AR KT IL e ZERE —= M The “Clear Water, Green Mountains, Safe Living in the Countryside

ZERERmAIFEARBEIVSLB R — On-site Experience Sharing Meeting for High-quality Housing

gL E L F BB Construction and Innovative Operation and Maintenance Services
Zi"7J< gl e ZERB—mmEREEERELIFNERRBIISERRT
@) undertook by Greentown was held in Anji County, Zhejiang
Province

2024711 A 29H 29 November 2024
BHPREZRAEEER —E5&MEME  Qingdao GT PLAZA (B B4 &b E35), the first project of Greentown'’s
e commercial quury series, was opened

202412 B19H 19 December 2024
SIRNEHEESEAR AT BBEE(DREH  Greentown Real Estate Group Co., Ltd. (G EHEEBEBRE A F)
E—_ AR IR AR E0 )(GB/T 29490-2013)20244  passed the 2024 annual certification review of “National Standard

ERBEZ for Enterprise Intellectual Property Management (/> 2 M4 EREES
TR4R80))" (GB/T 29490-2013)
202412 A31H 31 December 2024
=E AR BI2024 FIHE S B AR K2, 7681% Greentown China’s sales amount reached approximately RMB276.8
¢©‘3> JC - WEFEEEY ARE1,088(87T billion and newly-added saleable value for investment was

approximately RMB108.8 billion in 2024

HWAPBERAERAR —ToNERE  HERERRE 013
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Walking into Greentown China

RBTBERRIEH  F8 B =X INEXR
EBEERR BINEEXBEE  AEXHE

& EERITHEEE  BuigBFHE o wE
HA AR R B e B AR U X B AR T PR

Adhering to the basic values of “sincerity, kindness, exquisiteness and perfection”,
Greentown China is committed to constructing beautiful architecture and creating
a better life, and fulfills its social responsibility and works together with the
society. Highlights of Greentown China’s performance and main awards during
the Reporting Period are listed below:

AN ALK
GAEEE

Comprehensive Operation

20247 BB i EE B R (b E AR A & S Top10(H I8k )
Top10 among Best 100 Chlnese Real Estate Enterprises in 2024 by Comprehensive Strength (China Index
Academy)

20247 B B ihE B SR (PR Top10(h #5hE)
Top10 among Best 100 Chinese Real Estate Enterprises in 2024 by Stability (China Index Academy)

20247 B Hh e B SR (D AR Top10(F #5hT)
Top10 among Best 100 Chinese Real Estate Enterprises in 2024 by Scale (China Index Academy)

2024 BB EREEHREFLE(FIER)
Outstanding Chinese Real Estate Enterprises for High Quality Development in 2024 (China Index Academy)

2024 B EHEL E T 2 B (R k)
Outstanding Chinese Real Estate Enterprises for Operation Safety in 2024 (China Index Academy)

1B HT2024 2 BR 1B 320003 (810 A7)
2024 Forbes Global 2000 (Forbes)

20244 1% YA BI50058% (B = )
2024 Fortune China 500 (Fortune)

2024EHE LA RERA B H1Top7 (Se i)
Top7 Real Estate Listed Companies in 2024 by Comprehensive Strength (CRIC)

2024 B E IR L E TR (EHEE)
Top10 Chinese Real Estate Enterprises in 2024 with Steady Operation (EH Consulting)

EmmE A
Product Quality

014

* 20247 BIEHE D ¥ Em Top1058 — & (i)
No. 1 among Top10 Chinese Real Estate Enterprises in 2024 by Product Strength (CRIC)

2024 B ERE R B EE B (hiEk)
No. 1 Chinese Real Estate Enterprises with Excellent Product Strength in 2024 (China Index Academy)

2024 Bl iR AR hTop 1 (BB & )
2024 Top1 Chinese Real Estate Developers by Super Product Strength (EH Consulting)

2024 BB b E 22 B FHmE S — % (PiEk)

No.1 among 2024 Chinese Real Estate Brand by Excellent Delivery Capacity (China Index Academy)

20242 BEEMETE T AEURECE(FRE)E—2(GRmin)

No. 1 among 2024 Top10 Outstanding Quality Enterprises in Chinese Real Estate Industry (Development)
(CRIC)

B EERERAR —TFRE G REARS
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report
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ﬁ waE AR%D,078x

Total assets RMB507.8 hillion
% sy Ar%1,5854m7
Revenue RI\/IB1 58.5 billion

= E2x45%
a Dividend payout ratio 45%

N

wemmARE2,768 5%
Total sales RMB27 6.8 billion

#%415.368F

/0\ Quality delivery of 153,600

units

+ 32100+

m BEEREAL @
Major design awards 100+



Walking into Greentown China

S E

SocalResponngHy

EREASERREE (FRLEHNRH)

Chief Sustainability Officer (National Business Daily)

20247 Bl 4% (K Ak E 8 B Top30( £ — & ) (IR 4EHER)

No. 1in 2024 Top30 China Green and Low-Carbon Real Estate Index (Standard Ranking)
2024 EECHERETR(BHEE)

2024 Top10 Chinese Real Estate Enterprises by Social Responsibility (EH Consulting)

20247 Bl SESG A 88 1 3 (1B E)
2024 Chinese Real Estate ESG Pioneer Enterprises (EH Consulting)

2024 BB EFEA G E RS E(FIER)
2024 Annual China Real Estate Enterprises with Social Responsibility (China Index Academy)

20245FESG e 85 52 (A4t )
2024 ESG Pioneer Award (CLS)

2024 ESGYRTE = LR IR (BEAHT 7Ehe)
2024 Outstanding Performance in ESG Governance (GDIRI)

AT EEE
Talent Management

20247 Bl S 3t FE 1> 3 AR fE B E Top30( = i)

Top30 Best Employers among Chinese Real Estate Companies 2024 (CRIC)

2024 BB EE (b 3 A 1B ANB(ETOpS0E 4 (F i)

No. 7 in the Top50 Human Capital Value of Chinese Real Estate Companies 2024 (CRIC)
FotEFECEHE BN AR (PREMCEHEAREZS)

The 20th Top100 Chinese Outstanding Entities in Enterprise Education (Organizing Committee of
Top100 Enterprise Education in China)

2024 BEXBEAETHEB TR (SFALERITHEE HE)

Best Business Empowerment Action Learning Practice 2024 (International Society for Facilitating
Action Learning, ISFAL)

. BB KB

DDHEE‘/E AR
Brand Impact

20247 Bl F b EE RSS2 ) B R 1 ¥ Topa (R Bl S Hb E 3R )

Top4 among 100 Chinese Real Estate Enterprises in 2024 By Brand Influence (China Real Estate
News)

202470 BB+ E h S SR MRAEAT (R 3 (R B HhEE SR )

Quality Brand Benchmarking Enterprise of Chinese Property Developers in 2024 (China Real
Estate News)

2024 BB IS EETOp1I0R A& (BHEE)

No. 5 in 2024 Top10 Chinese Real Estate Companies by Brand Value (EH Consulting)

20247 B S 3 EE T T SRR G A A an kR (R 3ERT)

2024 Chinese Real Estate Industry Leading Company Brand (China Index Academy)

2024 Bl i E B R M B R R L mhR (Fh #5kT)

2024 Chinese Real Estate Leading Brands by Customer Satisfaction (China Index Academy)
20244 [Z H Bl F b EE 1 3 R B HE /1 Top 10088 — & (G M3 )

No. 1in 2024 Top100 Chinese Real Estate Enterprises by Brand Recognition (CRIC)

20244 [E Bl qn i BB 50054 (MR & &)
Top500 Chinese Brands by Value in 2024 (Brand Finance)

&

‘

<+
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202448 it ot e A = 40 80%

Application rate of prefabricated technology
in 2024 approximately 80%

2itkgrerEraE327 R
Accumulated green building
certifications 327

ez 10,908x%
Number of suppliers on record 1 0,908

N

8 1aE92%
Employee engagement level 92%

gTiyEzx100%

Coverage rate of training for
employees 100%

grTigTr 0
Number of work-related injury and fatalities O

N

areeaArs1,188k7
Brand value RMB118.8 billion

memgmamssEsls
Overall satisfaction No.1 in 16 cities

=EREE92.95
Customer satisfaction 92.9 points

“EOMFRE g RELRRE
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Special Topic: Offer Greentown's Good Houses to More People

2024%F - (AR BT 5 F B AR IR 222024 ) IE R
BRBERERERFMERBEERKANE - K
RITERNEELEIFETIEE - EREAHZIT
BETTRENE  RAEEIBEATTEERLK
FooHREDHREEERER  RATEEERE
BEBERSIEER -

HEIFEFIBRUSEE BEE - &EH -
FEH - 2AH - AREIASKEZAZOER -
et - 2 RE B REmESEZ(E
HEBRSRIBR - HAGEBEBRE - HIME
VERRE - BIESFE T IESEDER -

In 2024, "Greentown China Good Houses Product Standard 2024" officially passed
the assessment of the expert group of China Institute of Building Standard Design
& Research, becoming the first enterprise’s “Good Houses” standard in the
industry. The expert group highly recognized the standard, and considered that
it has reached the leading level in the domestic industry and has an important
leading role in promoting the construction of high-quality housing and improving
the house quality in the industry.

With the six elements of “gorgeous, extremely virtuous, the smartest, low-
carbon, full-cycle and healthy” as the core framework, Greentown’s “Good
Houses"” system created effective synergy in multiple dimensions from design,
construction, investment, customer research, service to brand. Internally, it
sets strict standards, whereas externally, it establishes distinctive labels, fully
implementing the concept of “Good Houses” in its practice.

MEREAE
1 Standard Em DB MAE
Concept
6E—4% *
6 Housing in a Life
EmARARE
Customer Value
NIE R S 4T ¥
N Technology Systems }
b T eSS
Technology
NEERR w
N Product Series
EmHERER
Production

ERNZETA
Foundation

WP BT E TR
Greentown China’s Good Houses System

FPPEERERAR —TFRE @ RERRS
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Special Topic: Offer Greentown's Good Houses to More People

RESREERERE

[SEE  GEBE - &IER | RN BB RIFE
mHYSNERRSE o PRI EXS - BBERB LR
HTEAEARENEETLKNERNEERE
BT IEHLETAGNAREE - FEBL=E
B RMMEERET - BN R ESmAEHEA
EETEMBERK - I - RAIGERIERAE
miat  BBEEHE BREXESERETE
RETRESN B  Z2NESLE8ER -

Defining Quality with Higher Standards

“Gorgeous, extremely virtuous, the smartest” are the external standards set by
Greentown China for the pursuit of good products. We focus on architectural
aesthetics by creating a distinctive architectural image and a livable living
atmosphere through sophisticated design. We also attach importance to
comprehensive consideration of life details by continuously optimising the
spatial layout and functional design to meet the dual requirements of practicality
and comfort for high-end living. In addition, we incorporate intelligence into
our product design to provide owners with an efficient, convenient, safe and
intelligent living experience through intelligent communities, smart homes and
other technological means.

RER(E : AR B E o B B R SR AT R SRR ]
Gorgeous: Greentown China’s Products Constantly Received International Design Awards

LA BIHE T HIREN LETE 4t
S RSREED - RFILAESHAEMRZEER
RER  BBRRIMRE - REMIESRENES
M REREHERREEZARANEF TR -
EEGERAELE c REHA - 850
%7 B #1555 I fE GHDA (Global Habitat Design
Awards)IRFR A B e st R4 4% o

The site of Shanghai Hong'an Lane Project is listed as the second batch of
Shanghai’s historic landscape protection neighbourhoods. Based on the
traditional Shikumen architectural system, we transformed the lane-style
neighbourhood in modern lifestyles through preservation and restoration and
other protective measures, presenting a harmonious fusion of tradition and
modernity. During the Reporting Period, the Shanghai Hong'an Lane won the
Gold Award at the 4th GHDA (Global Habitat Design Awards).

b=
&

BacEINg=
Shanghai Hong'an Lane

BT RERARAT —ToERE  HeREARSE 019
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BB S ANME LA T

BER  BRitmBILARKRTR - TEED

BAA

Extremely Virtuous: Ningbo Beilun Tongshan Future Commumty Creates a

ZipdbmBILARRERIARFIL®m E FIER
ZWEEFEE R - BIEORSTRAT—

BRAED o %18 B ORI 2 PT /R EUR
“%’JI@%?QE@&E%%%?AJ* T ERIERIER
RETIAE 5 - AR RN EENIE D8 H

m@%ﬁﬁ?&ﬁ%ﬁ?ﬁ HEA - 2ERERERR

SITNERATEEERNYE - EEEHRBRNE

ZAE o 1tHh - BB EOTEEm B EZE I

BEe-—8ILE REXFRHEEZSEREE - K

FemiREzEM -

E?&ibﬁﬁM*%ﬁETE% BEEEZER
R EBREFE J%E’Jﬁpf/“ EERET
%’J”ﬁ 2 Aﬁfr =& /@%ﬁ%}% - B
& ZEf] E‘u%lifi%ljj“ BR - KAK
E’UE@ e R FIR Ex%?EE’Jyff ﬂ:i%ﬁﬂ%

f’F%ﬁﬁ}I‘é\%*ﬁtﬂiI&E*ﬁﬂﬁlﬁﬁ LU.HE
FAt AL ORETERZ TSR - BT m
ANEETHR %%E#ﬁi“ﬁ ﬂ]a%il?i/ﬁﬁﬁi
% BB ANBEHETAR -

Colourful and Poetic Life

With the mission of “refreshing a better life of Beilun youth in an ideal city”,
Ningbo Beilun Tongshan Future Community integrates aesthetic design into
every single detail. The core landmark of the project, “Tongshan Gate”, won
an international design platinum award for its sail-shaped main building and
wavy podium outline, profiling the beautiful skyline of the city with its simple
and light architectural texture. The buildings’ corridors in the community are
designed to not only improve the convenience of living, but also create a
homey ambience. In addition, the project has created Beilun’s first hanging
garden platform — Guanshan Pavilion, which provides owners with a pleasant
space to enjoy stunning view with friends and neighbours.

BRI R AR KA R
Ningbo Beilun Tongshan Future Community

Ningbo Beilun Tongshan Future Community is not only a living space, but also
a harbour for families’ emotional and spiritual belonging. The design of the
clubhouse space on the upper and lower stilt floors of the building covers
multi-functional areas such as gymnasium, reading area, children’s play
space, tea tasting area, etc., serving as an extension of the home and meeting
the diversified life needs of owners of all ages.

As the second batch of pilot projects of future community in Zhejiang
Province, Tongshan Future Community upgrades the urban quality living with
aesthetic design and diversified scenarios, depicting a picture of better life for
the owners, and making every moment of yearning within reach.

020
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Special Topic: Offer Greentown's Good Houses to More People

=IBH

BT EE BFRE |RBESS

The Smartest: Greentown China Showcased its “Digital Home" at CIEHI

WEHA - AT BB BFRE |=AE2E
TREEREEEXEEE TR CERRRER
Be(EEe)  £FRE(HET G 1F4)E ]

BESR  SIBBRABFRA -

[BFREERIEZFOER - @ENK - F
EEE - BEH - TEMREEIAKES &K
BREREREG  TEDEERTERRED
BELERR - BBARII YR R E &
& A EAMERTT T EER B EKF
BERMEARRBRE TEFCABRTR &
ERENEFEEWN °

HREBEHRE  RRTHUTFEESS
BRI AL E N EAIFRR o RK - B
HEARBZRIFHEREANE  REZ ALLE
B2 ENEFLEE -

During the Reporting Period, Greentown China showcased its “digital home”
at the 21st China International Exposition of Housing Industry & Products and
Equipments of Building Industrialization (CIEHI), which vividly interpreted the
intelligent scenarios of “good houses” and “better life”, leading a new era of
intelligent living.

Centred on six scenarios, namely “clean air, healthy water, comfortable light,
companionship, protection and health”, the “digital home” integrates smart
home devices to create smart living experience that boasts both functionality
and comfort. Through the in-depth integration of Al technology and IoT,
Greentown China not only improves the level of residential intelligence, but
also provides digital upgrading solutions for community public services,
making life cosier and easier.

The exhibition at CIEHI demonstrated Greentown China’s leading strength and
innovative achievements in the field of intelligent living. In the future, we will
continue to empower quality living with technological innovations, thereby
creating an intelligent, comfortable and better life for more people.

“BE 7 IR Bl 32 HE

— ARSI SE

E21EH NETEXBRETX M ERERBBRES(EEE)R5
Site of 215t China International Exposition of Housing Industry & Products and Equipments of Building Industrialization (CIEHI)

[FEHR - =8 - ARFEIREHTBERETH
MAEZERK - JFHI e M Z2FIERE
R BEEDRERENLERREAR
BERR  BHTEREBARSNEET - B
AR RARREERAFERA - BRAFE
Emb Pl - IEFE20235 1% #7118 B 100%Z 2 B xR
RERERE -

“Low-carbon, full cycle, healthy” are Greentown China’s unswerving internal
requirements in construction. With “green” and “healthy” as our long-term
development strategy, we actively promote the sustainable development of green
buildings and the ecological environment, and strive to build Greentown’s good
houses with full life cycle. As we continue to invest in green building technology
and green building construction, we expand the proportion of green buildings
and commit to reaching the national green building standards for 100% of new
projects since 2023.

BT RERARAT —ToERE  HeREARSE 021
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



5B BEZ AT LBBTEF
Special Topic: Offer Greentown's Good Houses to More People

IEFOCE : 2EET SIREIFET
Beijing Qinyuan: Implementing “High Standards” for Good Houses in All Aspects

FWABEILFOLEIEE 2EERERBEE
BE-BERSEHBREL=-_ENFTE 2
FRLEENS - BIEREREEEEGLLER
50% @ RS MEIAIG L RR65% - I 2 IR FE
FA BIM ( Building Information Modeling » 5 2&
EEBEDEM - 2AMITELRmEH S1EF
HIFEF - KAZHMPE FEHR - 2EH -

Greentown China’s Beijing Qinyuan Project fully implements the National
Green 3-star Building standards and the Healthy 3-star Building standards,
with the proportion of prefabricated construction of 91%, ultra-low energy
consuming building area of more than 50%, and healthy building area of more
than 65%. It has also applied BIM (Building Information Modeling) technology
throughout the process to build the first batch of "high-standard” good houses
in Beijing, concreting a model of Greentown China’s “low-carbon, full cycle,

NGRR3R SR BE o healthy” concept.
7= i¥ 173 2 iE ] INEd:3
Low-carbon Full Cycle Healthy

IEFOLBRABR R CRE= BIRE
WlZ2MA - @EEE - £EEN IR
RHE - BRI AREELE - T
[SIRERE -

Beijing Qinyuan was built with "high-
standard” buildings based on five
major dimensions, namely “security
and durability, healthiness and
comfortableness, life convenience, livable
environment and resource conservation”
by adhering to the National Green 3-star
Building standards.

B AR EARNEEFRZEING - ZRIR
BREFWMEZMABRBEELR - [
B HRARERIMNER  nE&a
1R TERUEE - ERAAERS - TMERA
THETREE S - EEIH T 2ENAE
RAA - BOIERER B ENER -

The project adopts hardware and
technologies such as aluminium-
clad wood, four-glass double-hollow
windows and air-source heat pumps to
achieve ultra-low energy consumption.
At the same time, the application of
prefabricated building technologies (such
as composite floor slabs, prefabricated
staircases, integrated bathrooms) not
only improved the construction efficiency
and quality, but also achieved the
recycling of the buildings, furthering the
realization of the “low-carbon” goal.

EFOLEAI 2B ER B2 Al - FT 3
RRE - RBBEEMNTHERFEIEE
b MRREETFREENEERFK - &
WEEZTFHKE  ZANRE  EEX
FEHEBRNEL - LRV E/E FERE R
HmE] REFRUBEERLCNETE
B HEEER[FEFEREIHER -
With the “full cycle” concept as the core,
Beijing Qinyuan was built with central
building blocks with a panoramic view,
which meets the needs of families at
different stages of their lives through
flexible spatial design and functional
transformation. Beijing Qinyuan’s
houses can “change with the needs”
for the growth of children, the care of
the elderly, or changes in the family
structure, providing owners with a
continuously optimized living experience
and truly realizing the concept of “a good
house will develop”.

O EEECREEEE BRI 2R
HES  HERFI0MEE HEBT
B IREEE  REREERSF O
FIBRHRE - BERME & - #HE R
% 1Thae—geft -

Beijing Qinyuan’s flexible use of
property attributes also reflects the
“full cycle” concept . The Project
includes 10 residential buildings, 3 office
buildings, 1 commercial building, 1
community auxiliary service center and 1
kindergarten, realizing the integration of
the functions of “residence, commerce,
education and service”.

ERFEE=EFET 0 BERDA
E-=RREKC-BE - K]IASKRE
REMITREE  DEFEEERE -
Under the Healthy 3-star Building
standards, Beijing Qinyuan protects
owners’ health from six basic life
elements including “temperature, air,
humidity, water, sound and light” in a
comprehensive manner.

EHRESHIZERFLERES  BHRKR
ZREHKREGSE  BREEERN
PM2.5 - BER/KERF o R - IRIRM K
B3 A B e (L AR AT - INERETEIRERE
fill - FREPRBREINE - AEEEERE -
ETER AEIRIRIR o

The project is equipped with a high-
efficient air purification system, a direct
drinking water system, and the same
floor drainage system, which effectively
reduce indoor PM2.5 and ensure
clean water quality. At the same time,
environmental friendly materials and
intelligent design, such as circadian
lighting control, sound insulation and
noise reduction technology, were
selected and applied to create a healthy
and comfortable living environment for
owners.
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AMERES - 2HAITEZEREAR
Taizhou Phoenix Mansion: Creating Green and Healthy Living in All Aspects

EERN - P ESNBEREEIEAKIIE  During the Reporting Period, Greentown China’s Taizhou Phoenix Mansion

ﬂ.‘%ﬁ]ﬁ@:&ﬁﬁﬁﬁm IWB)E)ERI& 22 & B iy Project successfully passed the rigorous review and inspection by the

Bl EBWELLE R q’éaiéf% 5 %Wq: International WELL Building Institute (IWBI) and was awarded WELL Certification

Eib sy ;ﬁ{u,i/\)geﬁﬂzﬁ’jﬁﬁ_aﬁﬁ ° with Gold rating, signifying Greentown China’s outstanding practice in the field
of green building and healthy living.

ZERGEFE

Healthy Air

. %Eﬁ/\xﬁz%ﬁﬂ% + 7B » BLHEPM2.53B B R R ZEO5% LA YR = uE B 22 - AR (L2
b %EgL&KﬁWhﬁo

T
A SiX- effect fresh air system is adopted, significantly reducing indoor formaldehyde, CO and TVOC content, and medium-
and high-efficient filters with a PM2.5 filtration efficiency of more than 95% is equipped with to contlnuously provide clean
and fresh air, creating a healthy breathing environment for owners.

FAKEERR
Healthy Water

RARIMFKES - 2EFCERAKKE - BRABRKFHE o _ _
A termmal water purification system is installed for the full purification of drinking water quality and effective removal of
impurities in water, -

o FEMMIRRABRIREETEE - B RKERT  EESRS C L FHMER - RBREKERE)TL -
The bathroom has a floor drain W|th a self priming liquid seal elbow, a smk vv|th finely designed size, and is equipped with
a soap dispenser, hand drying paper towels and other facilities to reduce pollution resulting from use of water.

RIBRER
Healthy Environment

Lﬁ%ﬁﬂiﬁ LR EXGEHERE - 2K OhR  BRESEBERLE  BRERRRUEER  REIRHEZ
2 RERERSE - _ _ . . .

Building materials are selected from a pool of professional green suppliers. Materials such as coatings, paints and
adhesives are selected through strict comparison to ensure healthy, environmental friendly and excellent performance,
providing owners with a safe and healthy building environment.

EEEE
Nutrition and Health

LEFENERIRR  KAEGTENEBEHRE  TEARTEHARHREEZEENRERE N

A comfortable dining environment is created with complete kitchen equipment, and books on nutrition and healthy
recipes are provided in public space;
TFEHIRPHERERRBE - AETRMUNSNRRIEE - €iERE  EBNERFE -

Rtegularhhealthy diet lectures are held to provide owners with scientific dietary guidance for a healthy and nutritious dining
atmosphere

BEEfER
Sports and Health

o FFTELBEAZEMESE - BMMEMNICH - REEEFINGS) - =X EFEER
The clubhouse is equipped with a large space gym, yoga room and swimming pool, encouraging owners to engage in
outdoor activities and enjoy the fitness experience;
o THIRWHEHIEEEE  EXFEREZERIANG - BABRBUR -
Regtlilar ﬂtnesls guidance activities are organized to help owners acquire professional fithess knowledge and improve their
workout results.

SMELEEEBIZER K- ¥ B & - With the multi-dimensional health design of “air, water, light, sound, heat,
W EESLAREMRERS - MEAX  nutriton and sports”, Taizhou Phoenix Mansion not only provides owners
FIRETHENEESM  BRASHTERE  with a comfortable living space, but also serves as a model for Greentown
ITHREELBEE ABIESAHE - KK - 48 China to implement the concepts of green building and healthy living. In the
WA R GEE AR EELD - BE 2 ABIERE  future, Greentown China will continue to create healthy and sustainable living
B EBENEEER - experience for more people with technology and craftsmanship.
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BEZAEFLHEET Offer Good Houses to More People

SRS RIE EEME ES  EFRZHE By giving full play to the advantages of “Industry, Academia, Research and

HBRAHE  LEAREENZEES»ZHEFIZ  Application”, Greentown China integrates strengths with all partners to achieve

% EHEEEESEE  HEER - win-win values, and shares the standards of good houses with an open and
sharing attitude, so as to promote the high-quality and sustainable development
of the whole value chain.

BFHEEF IR MR
Jointly Developing the “Good Houses” Technology Standards

SRR B B B SRR AR E S Greentown China and China Institute of Building Standard Design & Research

B wmEl TR B TR MCEE E SR have carried out extensive cooperation and compiled three atlas of Greentown

EEREFERY))=AEE - AlfEF] China's Engineering Methods and Common Building Construction (High Quality

AR DTS s - HBITTEIEAR)  Residential Series) (AP B T2 E AR ERE (BREEERY)))),

IRFFEAHE o which provide robust technical support for the construction of “Good Houses”
and promote the enhancement and sharing of industry standards.

EEINEERRAEE—BLR

About the Integrated Thermal Insulation Structure of External Enclosures of High-quality Houses

o BEEFWARETRRRRIEERNHERLR  ZAMENESREREIMRBEEERNIEGHME - ARERRINEE
RBEB—BEBETNERBRA - RAPE 2REHE - RITERHAERNEMBRTER -
This section summarizes Greentown China’s practical experience from projects in different climatic zones and
systematically sorts out the process node practices for four types of high-quality building external insulation systems,
which effectively addresses issues such as surface cracking, detachment of thermal insulation boards, and leakage in the
integrated construction of thermal insulation structures of external enclosures and provides replicable technical solutions
for the industry.

SmEFEEINEEER

About the Windows and Doors of External Enclosures of High-quality Houses

o HEHWABITBEREFREAENAR  FTHELTBEEREERMERN  2E—BLEGMERTEHE AR
T TESEME - REERIRERNZMIRHEMRE - BIHITERRE(LER
By incorporating Greentown China’s explorations in the field of ultra-low energy consumption buildings, this section
comprehensively summarizes the process node practices for technologies used in windows and doors for ultra-low
energy consumption buildings, integrated sun-shading window and door technologies, and balcony sealing techniques,
which provides technical specifications for the implementation of green, low-carbon buildings and aids in the standardized
development of the industry.

SmEEEREARKER

About the Pre-fabricated Interior Decoration of High-quality Houses

o BAFWHBEZREMANESHROERLS  FR T RERE A - R1E - BF  #ERSERARZFHT
HEBE  RE T RERAANEEIE  BERABEERE  ATERHEABENSIZERNERRSER -
By integrating the practical experience of Greentown China and multiple prefabricated interior decoration manufacturers,
this section details the process node practices for prefabricated systems including partitions, floors, ceilings, kitchens,
bathrooms, and etc, which standardizes prefabricated interior decoration processes, significantly enhances the quality of
finished interiors and offers the industry high-standard interior decoration solutions for reference.

B EERERAR —TFRE G REARS
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Special Topic: Offer Greentown's Good Houses to More People

WP BEE T F S THEE | /EE
The 12th “Greentown-style Construction Sites Observation (4% =, T # &3 EE)" Event of Greentown China

WMEHRA - ROEERSEAE - #IMIBE  During the Reporting Period, we held the 12th “Greentown-style Construction

CERNRERITUGWTFETF - IR0 A Sites Observation” event of Greentown China with the theme of “Greentown

8 AFTBENGHPEE T 4 THE  Good Houses, Craftsmanship Truly Visible ((&HiFEF - /0 # A 2)" at

EE;EE) - FEPRBEEMEZEGE - PEESE  Nanjing Jinling Yuehua, Suzhou Rose Garden and Suzhou Yilu. Over a hundred

LT A AER - B8 AT representatives from the China Real Estate Association, China Institute of

BRERAEABBRERLEEE - Building Standard Design & Research, investment partners, media, Greentown
China'’s engineering system, and other entities attended the event.

SEBEIR RS Z T HEIFEF JHEL£HE  During the event, Greentown China shared its achievements in the standards

ERAEAOKR  WEK B4R ITEZRESB  and practices for “Good Houses”. In-depth discussions were held with various

B RiiTAEFNAER e S EERBEAL  partners on topics such as industry development trends, technological

o BITERZEREES  RETTERER  innovations and cooperation opportunities, contributing wisdom and efforts

REREEZEENE - towards creating more high-quality products and promoting the healthy
development of the industry.

28 BRI AT R DNV 0] s

SRim R EE+— srr.ammu )
8 3 o

SRR B+ E A TH B EE EENIR G
Site of the 12th “Greentown-style Construction Sites Observation” Event of Greentown China

BEARK PR EEU S 5EE « BEE - Looking ahead, with the goals of “gorgeous, extremely virtuous, the smartest,
=IAHE - B - 2@ AEFEIABE#HE  low-carbon, full-cycle and healthy”, Greentown China will continue to upgrade its
HRES  DEBEFAERR - S|4BTEREEZ product, depict ideal lifestyle, and lead the healthy development of the industry,
B EFEZAFLESHIFEF] - allowing more people to live in the “Good Houses" offered by Greentown.

AT RERERAR —ENFRE HEREA®RE 025
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HRER
Strategic
Objective

Creating a Quality Green Lifestyle and Becoming an Integrated Service Provider for an Ideal Life

Greentown China is committed to the philosophy of “comprehensively high
quality and sustainable” development, and will continue to contribute to a better
living for people. We have deepened our communications with stakeholders,
accurately identified and refined key ESG issues of Greentown China for 2024,
and meticulously planned the implementation path in combination with United
Nations' 17 Sustainable Development Goals (SDGS), so as to provide solid strategic
support for our vision of “creating a quality green lifestyle and becoming an
integrated service provider for an ideal life”. At the same time, we have established
a sound ESG management system and practice framework to ensure the gradual
realization of our strategic goals.

()  Strategic Plan for Sustainable Development

BESKERELF
BREREFFERERE

WEHR =
Strategic Beams %]

B8

HEA = RERE
strategic Pillars _ﬁ.ﬁ_ Quality Living I
- EREERzE
Product quality and safety

EERYRE
ENEE Customer service quality
Key Issues
EEREE
Customer satisfaction
REEFEAREERS

o) Protection of customer privacy and
information security

EEHFH SRARG
R AFELEBL X - A3 EELEREAER FRITE 1EBIF 5 A Qualty ERER
o FERRE Decent work and econormic Climate action Genderequality AL S Economically
Good healthand ~ Industry, innovation growth Economically viable clean
well-being and infrastructure viable energy
clean energy
) BEIHER B - 815 4E
BAETRR LY B F=
BREE Decent work and Industry, innovation N
SDGs i 4 - | Economicgrowth  and infrastructure (=)
AT BELHE I AREHBNEE 22 | EEIRENEE '
AR AEE ! Responsible consumption and i Lifeonland | Decentwork and H .
Sustainable cities Responsible +  production 1 economic growth e RERBRER
and communities consumption and i | ORE HBRE
production | Sustainable Collaborative:
| citiesand partnerships faciiatig
= ! communities achievementofgoals |
bt ESGHEMR 9,0 ESGE& k¥ 0% ESGEEHE N o)
rategic cle : afly e - | ]
Cornerstones ESG Governance System e ESG Operational Level _&& ESG Supervision Capability  me

—=—

—Tr—

AR B R AR A PR A B
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I 'F l BT
Customers Employees
S ———— ———

RERE &
Quality Managementiiasl

RIEAREE

Legitimate and compliance operation

Anti-corruption and integrity advocation

MBEERE
Intellectual property rights protection

‘ BRRRBEEA
Shareholders and Investors
S ————
mELRE =i
Quality Ecosystem %

HERE

I BB
Partners
——

REWS el
Quality Workplace

I HERER
Community and Society

T ——

AL

REHEE
Quality Responsibilityl =

ATHEHRE FRER
Green building Employee rights protection Industry Development
p— HHEH
AR Compensation and benefits

Response to climate change

HIRER
Use of resources

BT

IER% R iR

Public welfare and charity

+ Employee training and development opportnities |

FERS
Equally and diversity

WhEE
City Development

BRI ER
Emission management

EET T
Safety and Health

ARI8 R B AT FE AE E R E R AR B AR A
Model of Strategic Plan for Sustainable Development of Greentown China

MERE - LB REARE
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Strategic objective: Based on the Company’s strategic positioning and macro
market conditions and development level, Greentown China has formulated the
sustainable development strategic objective of “creating a quality green lifestyle
and becoming an integrated service provider for an ideal life"”.

Strategic beams: Stakeholders of the Company have a significant impact on the
formulation and promotion of our sustainable development strategy. Therefore,
we regard key stakeholders, namely customers, employees, shareholders and
investors, partners, community and society as our strategic beams. Through a
normalised, diversified and multi-channel communication mechanism, we timely
understand and respond to key issues of concern to all parties.

Strategic pillars: We have defined the five strategic pillars in line with SDGs,
namely quality living, quality management, quality ecosystem, quality workplace
and quality responsibility, taking into account the key issues of concern to
stakeholders and our operation. Each pillar is formulated with a sustainable
development path, which provides stronger support for achieving strategic goals.

Strategic cornerstones: To achieve the strategic objective of sustainable
development and effectively operate the model of sustainable development
strategy, we have identified three strategic cornerstones for sustainable
development: improving the ESG governance system, improving the level of
ESG operation and strengthening the ability of ESG supervision, laying a solid
foundation for the sustainable development of the Group from the three aspects
of management, practice and supervision.

R ERERARAR —ToNFRE  HERERRS 029
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FWMTHEEE TREZZES  HFHE
5\@ . TE%%E@E@%% HERERE
I E—EAENRN
T%ﬁhﬂ'ﬁ%/éﬁxﬁl IR E

Sound ESG Governance

The Board of Directors of Greentown China has established the Audit
Committee, the Remuneration Committee, the Nomination Committee
and the Environmental, Social and Governance Committee (the “ESG
Committee”). The comprehensive internal governance structure provides

3'2}5} *ﬁ— HHEFEETRRRERE - solid support for better corporate governance, which strongly facilitates the
Company to achieve long-term development.
==
Board of Directors
|
I | |
i i %;%A\;&gﬁ&
= FHESS REEE] EAREE
EREEY R i Nominat Environmental,
dit Committee emune_ra ion omm:_;] ion Social and
Au Committee Committee Governance
Committee
ESGEARZE ESG Governance Structure

AEES|IENEB QAR HEEREEN
EE  SETPRECEEROAR -EE-#
TI=MESGERER - TETTER ' &
PR EBESGEEE - 2Z B €A FESGHE
BEEAEEER - ARTERE - BHAIK
S TESGIYE/NA - 52/ NMETEHARESGE B
EREFEERIIE - ABREEESGH
BABOR BT&‘%&GEE+¥IJ’E‘LX7Q§&%@ o
L7 PR B12024F HIESGR IR AR Bt an T ¢

BRI ERAR

To comprehensively guide and supervise the management and practice
of the Company’s sustainable development, Greentown China has
formed a three-level ESG governance structure of “decision-making —
management — implementation”. We have established an ESG Committee
at the Board level, which is responsible for ESG overall strategic planning
and management, and set up an ESG working group at the executive level,
which reports to the ESG Committee and the Board on a regular basis to
ensure the effective implementation of the Group’s ESG related policies,
objectives and action plans. The ESG governance structure of Greentown
China for 2024 is as follows:

ZEDNFRE e RERHRE
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BExg
Board of Directors

RERIRE A B4
Feedback and v i Rebort
Authorisation U

RE -HERERZEY
ESG Committee

EEEE * E R
supervisory v ‘ Report
Guidance

RE - #HEREBRIENAE
ESG Working Group

HE - RRIEENTESGEE !
Coordinates, decides and monitors ESG matters of the Company:

HESGEAFHIEHAK

Makes decisions on major ESG issues

a7 B BESGREMR

Assesses and determines relevant ESG risks

Bl RETESG B RS E R e MR A R EKa R E

Reviews relevant progress against ESG-related goals, and how they relate to the
Company’s businesses

FHEAABESGE B R IR M AT FHER R EZH

Assesses and adopts sustainable development recommendations made by the ESG Committee
HEESGEMtERAEE

Approves other ESG-related matters

EREAEREEATESGER !
Authorised to take charge of and handle the Company’s ESG matters:

TEEESGIVE/MASE AR

Determines the structure and detailed rules of the ESG working group
ERNAHEFEEERERRERTR

Monitors the communication channels and methods to connect the Company and
stakeholders

FIRESCR M:E

Reviews ESG risks and opportunities

FEZNATIESGH R REKIERL

Reviews the Company's ESG objectives and achievements
EHESGHREMESCTIERE S

Approves ESG reports and work budget, etc.

HITAFESGEE :
Executes the Company’s ESG matters:

EEARIESGHZ

Implements the Company’s ESG objectives

FERBBEREIEFENEARZ

Formulates annual sub-goals in accordance with the overall objectives
RHEIESGITIERE

Prepares ESG reports

ERGCEESRE

Reviews the use of proceeds from green bonds

ECEFFE N REEEESCTIEMBERRIAS

Monitors and evaluates the performance of subordinate organizations in ESG work, etc.

R ERERARAR —ToNFRE  HERERRS

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report 031




ESGF] 548 % R B
ESG Strategy for Sustainable Development

032

BEEEEH
Board Statement

EESHARER
Overall Responsibility of
the Board

ESG T{E#4T
Execution of ESG Work

ESG EREE
ESG Risk Management

EEH ESG #rE
Important ESG Issues

BBTBERERIZERARRERRNE
RFEE - BULHERK S TIEBEREE)

EEe U EESC T e EE AR REI  TRESCEE S BB TR ATINEE  He RS
SAMEE  FES  BAZ KK EZR - R BENEZRRS - ESCEESTHAMNEE  BE R
AFESGTAE - WFEEGIRE S -

The Board is ultimately responsible for Greentown China’s ESG performance and has established an ESG
Committee to formulate and review the Company’s ESG responsibilities, vision, objectives, strategies,
frameworks, principles, policies, and material risks, etc. The ESG Committee holds regular meetings,
supervises and manages the Company’s work on ESG issues, and makes recommendations to the Board.

ESGTEM B iR E + ZEHESCTE/MEA R - ESCTIFMABBRRREFTSABNIRE LB RER
BiZ - #E  BERSHHTMEE  SAKERRMARTEES - ESCTIE AT HRESCE B RER
THE - AESE T HEMMEIEESCRERR IR ST -

The ESG working group is mainly responsible for the execution and implementation of ESG works. The ESG
working group is responsible for ensuring the implementation of the environmental, social and
governance objectives, systems and policies approved by the Board, and that sustainable development is
integrated into daily operations. The ESG working group regularly reports to the ESG Committee, support-
ing the Board in regular review and development of the overall ESG strategy.

EEQARANETARARE 4@ RERTESENEAR - ESCE 8 & 8 BRIEAQ R EBAILFSN
BRI R RIS ER NS - M EE SR ARKA R EE TR R AR BBIER - BRA R
RUAE A AR A F B RE IR FA TP REE o

The Board is responsible for assessing and determining the Company's environmental, social and
governance risks. The ESG Committee is responsible for identifying and evaluating business risks and
opportunities based on the internal and external conditions of the Company’s business, and the Board
reviews and decides on risk response, mitigation strategies and risk frameworks to ensure that the Company
establishes appropriate and effective sustainable development management and internal control systems.

ESGRESRRERAREAFFHBTNEBRER TR - URAREEERREBITER R EETE
1RRETT 2 FHIERMR - R - NS Rz BYINRHRE - AR Z2MESGHERE - EESGABITEIZR
RAHESEEE -

The ESG Committee is responsible for monitoring the communication channels and methods between the
Company and its stakeholders and ensuring that relevant policies are in place to effectively promote the
relationship between the Company and its stakeholders. At the same time, based on the concerns of
various stakeholders, the ESG Committee identities important ESG issues, and recommends specific ESG
actions or decisions for the Board to consider.

Greentown China continuously focuses on important issues that influence

(REEERRXEERIEECBERXBE
EEET2ERBRNXRRNEBRRNE
mE 8 HmRZRRFIHRNX BB ELHEEE)
(R4 R BB R ) R e B 8 B 2 8 IR
ROFEERR  EERMCARFERRITIE
BEEFNEZE  YAARKERREERAY
TTHRAEBHIES

BRI ERAR

the Company'’s long-term development. In this regard, it has formulated
various management policies, such as the Diversity Development Policy
((Z b BEREE)), the Environmental Management Policy ( GREE
EKEE) ), the Policy on Response to Climate Change ({ BT RIEE Lk
%)), the Policy on Occupational Health and Safety Management (<&
REREZEEEEE)), the Policy on Integrity ( (BEZMERKEE) ), the
Policy on Product Quality and Safety Control ({ZE fn/E & B %2 2 3%
%)), the Policy on Responsible Marketing (& & T $5ER) ), the Policy
on Sustainable Procurement (A FFEFIB %)) and the Policy on Anti-
Bribery and Anti-Corruption ({= Fa5& £ &8 BUELER ) ), aiming to deepen
the implementation of responsibility system for sustainable development
and provide clear guidance for sustainable development management and
implementation.

—ToMERS  HEREARE
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(=) EXMEEEZEA () Identification of Material Issues
WMEHAR - P BEKEEZ Tl - AR During the Reporting Period, based on the mechanism of diversified and
BRI B RS S EARRE A3 normalised communication with stakeholders, Greentown China carried
BT - BIFIRRBE BT FTESGHR out in-depth identification of material issues. We made reference to ESG
42|  BATIS L RER TR E Reporting Guide of HKEX, the real estate industry related ESG issues
THEESCEZBUNLERNRITHERNZ B that the rating agencies of the capital market are concerned about,
T EAEERNEETE KRBT R and material issues disclosed by the peers, took into comprehensive
TEESG= 7 H Ky 4E wh 5 IR Bl (= B #7551y HA consideration the expectations of internal and social parties on Greentown
B oo KOBMBMIELE - DR « &R China’s ESG performance and information disclosure, and finally formed
2B T 2024 4F 2 4535, BIESG & K% R84k a matrix of material issues of Greentown China for 2024 through detailed
[ o summary, analysis and conclusion.
= High
1) PEEERE EEEERE
Issues of medium importance Issues of high importance
BEMEE ESRuEZS
B T Customer satisfaction Product quality and safety
Staff rights protection
Y 2 REE
REEFBALREERS SRR

EEGREE
Legitimate and compliance operation

Protection of customer privacy
and information

[72]
S EERHRE e
S ] HpEsEEIE  Quality of customer service Grez] buildings
ﬁ 3 J—— Salary and welfare  SUPPIY cham.management [ )
= e =t BLEYIRBENE
“H‘l g P mearel @ Staff training and development opportunities
& Y K =
g (4] Response to climate change FERZTE
,|_Q -5; Equality and diversity
(]
hE o R85
b Anti-corruption and integrity
[<}] Bl HIREM
% g Creation of employment opportunities SRR Use of resources
': © City development
He L d o
= o BENER
el o DREEE Waste management
Public welfare /=
2 TEER
g and charities Industry development
°® RIESHE
Environmental issues
Py HEeEE
Social issues
EEEESE —
Issues of low importance Governance issues
>
1K Low = High

HigETENEEN

Importance to Greentown China

HWAPBERAERAR —ToNERE  HERERRE
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(M) MestarE BR

%ﬂ?iﬁkqﬂﬁil%ﬁ{bﬁ’ﬂiﬁﬁ“ » B
MIETERACERER  RARBES
PR TREREEE EE%@B@ ' @EE&%K\%
THEBENHERRERNOBNE  PHHERA
REXREEAR - AFE - HIAFH5
MMEHRETEREEP BT - RREK
BN BERH  NEREE - i&iﬁﬁlﬁﬂ
TNREMEAET BRI RBENEE

(IV) Communication with Stakeholders

Greentown China has established diversified communication channels to
conduct regular two-way communication with stakeholders, gained an
in-depth understanding of the potential operational risks of the Group,
accurately responded to the expectations of all parties for the sustainable
development of the Group, and facilitated the achievement of the strategic
objective of sustainable development. During the Year, our identified
stakeholders include customers, employees, shareholders and investors,
partners, community and society. The key issues of concern from and

034

CHR T ° . L . :
communication channels with different stakeholders during the Reporting
Period are listed in the table below.

FlEAEBA S BEYETEE BERR

Stakeholders Key Issues of Concern Communication Channels

=P EmEERETS YNSIEEEET

Customers Product quality and safety Company website
BP RS mE BPIEE)
Customer service quality Customer activities
REEFEBALREELZE EFmMEERAE
Protection of customer privacy Customer satisfaction surveys
and information MIE AR

WecChat official accounts

BT B T iEmiriE Hrig=E

Employees Staff rights protection Department meetings
B T &R FERERTARE
Employee salary and welfare Annual avvards ceremony
B IR BMAERE
Employee training and development Publication of announcements
FE S Tl TeEF)

Equality and diversity
fERREZ
Health and safety

Labour union activities

BEPEZERERAR —EFRE HSEREARE

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



ESGR] #3548 25 R B A%

ESG Strategy for Sustainable Development

FlzsAHRA S BEHEIEE BRERRE
Stakeholders Key Issues of Concern Communication Channels
AR RIEE A [ B fex 422 | B 5 AR A &N
Shareholders and investors Risk control and compliance operation General meetings
KR N wEE2E
Economic benefits Investor meetings
RS ES - WNS

Opportunities in green buildings
e R IEE L
Response to climate change

Results announcements
FEmE - PHWmS

Annual reports, interim reports
NCIECEE]

Company website

(PEEYNSi

WecChat official accounts

BYERH BIEARKE YNk
Partners Legitimate and compliance operation Public tendering
THER EihER
Industry development Site visits
HrEmER HrEmAS
Supplier management Supplier conferences
AR ERERE
Intellectual property protection
Rt BlE R 3E BR A BB R YN S )
Community and society Creation of employment opportunities and Public welfare and charity activities
economic development TR ER
2B E EEREARTS Community construction
Social care and voluntary services EHER
&REA Regular communication
Use of resources BiREmE
BIEA R E Compliance reports

Legitimate and compliance operation
R 185k

Anti-corruption and Integrity
REEYER

Waste management

EE R IRt

Response to climate change

BARBRERERAR —TFER  HEREARSE 035
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Deepening Communication with Investors to Boost Market Confidence

SRR B EMRIEEEBERER  RBAM
BIERE o BN 20245E3 258 M8 A26H
DRBFRFERFPHEER G  BRBRLE
BRTERBWS|EBI268 NREE - ARRER
EBELGE UK ARTISREETRIAR
o WIEREIEREERY)  BSEZRA o

BESN - SEHARTAIRIER - B8 R
M OBRPIRAR ERPBEI005REER
mEE  BRFEBERE  QARKILBESE
#E PSR EFAERTT © 202459 A
AR - TG REE LI BPIIASRNE
WHEBOMERIREABERIAR - g%
TISHARNREG LERNIRMRE - £ —TERE

SAE L -

Greentown China continued to strengthen investor relations management
and enhance market transparency. We held annual and interim results
presentations on 25 March and 26 August 2024 respectively, which
attracted more than 12,600 viewers through online and offline channels.
The management of the Company conducted in-depth exchanges on its
operations, financial position and market strategies and actively responded to
investors’ concerns, which were widely recognized.

In addition, we organized over 100 investor exchange activities in Beijing,
Shanghai, Shenzhen, Hangzhou, Hong Kong, Macau and online during the
Reporting Period, including strategy conferences held by security firms,
company visits and special sessions. The number of such activities increased
significantly compared to last year. As the market’s attention has increased
since September 2024, we placed more efforts in roadshows and invited
analysts and investors for on-site visits to projects, in order to enhance the
market’s understanding of the Company’s business and strategies, further
consolidating investors’ confidence.

20244 [S ELE M
2024 Annual Results Presentation

B EERERAR —TFRE G REARS
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RMEEPEE - RITIRIS R

Deepening Communications with Customers to Improve Service Experience

MER - AP BEENREP AR MBL T
BESK  HEPESHHETTEL - R
A EFPEEREEITERIRERREN
Ml ERBoREAIMERRE &%
REBT BT EE - P RATF2EEEE

ZHDRD ©

WEHA - AR EPREERNME HE)VE
RELBEINER - REL - AT REERE
MEFPHEBEM - HRREmR ARG

25 °

AN - P EREZREEARER 7O TR M
BHERD  WEIN276GERERZR - B
E2BIREEEE - SULBEHETNER
THBPERNRETFHARMABSR » FR
EFERBARYSRIEE - tMIZERPE
£ MM EERE - PIENERFARN
BEFMmBERAERT  SUhERAEEER

DEEN.97 o

In recent years, Greentown China has taken solid steps to strengthen
communications with customers and optimize the customer feedback
mechanism. The former “Customer Quality Supervision Group” was renamed
as “Quality Co-construction Group”, and its members are now called “Quality
Experience Specialist”, underscoring Greentown China’s determination to
further involve its customers in quality control.

During the Reporting Period, the Quality Co-construction Group conference
organized by Greentown China’s Central region company was particularly
impressive. At the conference, the management of Greentown China had
face-to-face communication with customers to jointly discuss ways to improve
products and services.

In addition, Greentown China has conducted nearly 1,000 quality co-
construction activities nationwide and collected 1,276 opinions and
suggestions, all of which have received feedback and been implemented.
These initiatives fully demonstrate Greentown China’s commitment to open
communication with its customers, ensuring that their views are listened to
and responded to, thereby increasing their trust and improving their quality
of life. According to a customer satisfaction survey conducted by China Index
Academy, Greentown China scored 92.9 points in overall satisfaction.

) e,

SN

[ EER A FI20244F3 - 158 HE/ MATEE
“3.15 Quality Co-construction Group Activity of Greentown Eastern Company in 2024"
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1.1.1

Product Quality

Product quality is the “No. 1 Project” of Greentown China. Led by
the philosophy of “comprehensively high quality and sustainable”
development, we have strengthened system construction and enhanced
quality control to create an innovative ecosystem, such that product
strength can be continuously improved and quality benchmarks are set.

Quality System

Greentown China strictly complies with laws and regulations such as the
Construction Law of the People’s Republic of China ({FZE A R LR E
£5%)), and the Regulations on the Quality Management of Construction
Projects ((GERR TIREEEE(EH)), and has formulated and issued the
Policy on Product Quality and Safety ((EmE=HZ2HKK)), which
clearly defines our stance and requirements in ensuring product quality
and safety. The Policy applies to all employees of Greentown China
(including full-time employees, part-time employees and temporary
workers) and encourages all business partners (including contractors,
suppliers and partners) to follow. At the same time, we have established
management standards and technical specifications applicable to all
development projects undertaken by the Group under the guiding
principles of the Greentown-style Precision Engineering Standard System
(BN T TIIZERE X)), forming the “Greentown-style” management
system. During the Reporting Period, we revised our quality management
system and standards, including the Management Standards for Materials,
Indoor Environment Quality Control ({# % ERIRE MIEEIRIZAE)) and
the Management Standards for Third-party Project Quality Assessment
((FE=FIREMEFHEIRIZELE)), in order to continuously improve our
quality management level. In 2024, we have obtained ISO 9001 quality
management system certification.

B EERERAR —TFRE G REARS
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



mEEE  [EEHEHET

Quality Living: A New Benchmark for Building Good Houses

Three O:fiﬁﬂlst\iraﬁons il mE - i
AL Exquisiteness ~ Quality, Image

ﬂ_

Y REEEEE
Building on professionalism and exquisiteness
[FN E3

Six Systems HREE EEEE
Quality management Progress management

REE
Reﬂned qual\ty Improve efficiency

o UERS o TH%E
Inspection mechanism Project planning
o FT{iH o AR
Assessmem mechanism Comprehensive operation
o BIEE efficiency improvement
Precision standard o FEETH
Accurate work period

EE VAN FIE AT - @ik
Kindness Refinement, Brand Integrity Integrity, Character
g e
BEREBHETE SFELRFE
Pursuing excellence and perfection Upholding integrity and standards
e e e “
MEEEE Bl I ez
Satisfaction management | Technological innovation Resource management RISk control
Pk R3I1E SFER
Brand building Maintain leadership Strong suppon Safeguard bottom line
o TERA o ER{CEIT o NEEE o BFEE
Special improvement Industrialized technology Warehouse Digital management
o BARERE o BRI . BHOER o BT
Open observation Smart site Performance management Early warning mechanism
o HEEHE o FMORIET T E o A o ABRER
Maintenance mechanism New materials and Supplier cultivation Rectification management

new processes

Full- dlmensmnal assessment trengthemng organlzatlonal building

\mplementat\on

IRREEE HAEK
Project Quality Assessment supplier assessment
2KRER EERBES S
Two Goals First in customer satisfaction

Promotmg Deve\upment

WEEER L= DREE i
Satisfaction assessment Function building Hierarchical management Talent Cultivation

ERNE—RR
First-class product strength

[l | TIREEEBR

“Greentown-style” Construction Management System

BAFETI T AREERINEER2AE
T BYTENEEEERE - UEE
RIFEEERRNER - ARAESERE
mEERZENRHBERE  AREE
EREELEEEBENAREREN
ﬁ°ﬁﬁ’ﬁﬁ“ EEZE@NBEUYN

2 BEEREELXE2EEEBRY
%m Lﬁ’%ﬁmnﬁiﬁﬁﬁﬁ'ﬁ
1 2 ﬁ$$%k MEBEBERE
% o ﬁﬁm%@@ Fﬁi%ﬁ?%
BIEREXER 1«/@*ﬂ BE8EW BER

FHEDUE -

We have set a quality and safety goal of “zero unsafe products” and have
established a comprehensive quality management structure to monitor
and ensure the achievement of the quality goal. The Board of Directors of
the Company is the highest governing body for product quality and safety
and is responsible for overseeing the compliance and effectiveness of our
product quality and safety management system. Meanwhile, we have set
up a quality committee and an independent quality department, which
are responsible for the implementation and operation of the product
quality and safety management system, clarifying the responsibilities of
quality management and incorporating the level of quality control into the
performance assessment of managers at all levels. We regularly review
and examine product quality and safety goals and achievements to
monitor quality performance and achieve continuous improvement.
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1.1.2 Quality Control

Greentown China continues to carry out quality control throughout the
life cycle of projects. Adhering to the concept of “prevention at source”,
we regularly carry out product quality and safety risk assessment and
control. As to material control, we have established the “Green Product”
laboratory, and conducted material testing in accordance with the
Management Standards for Materials, Indoor Environment Quality Control
(T ERREBRIEEIRIZHE)) to effectively prevent and control the
quality risks of raw materials. During the Reporting Period, a total of 130
projects were conducted with spot checks and 1,958 sets of materials
were tested on a sampling basis, with an overall passing rate of 93.3%. In
addition, based on the results of risk assessment, we carried out quality
and safety inspections for key and difficult projects, and dynamically
tracked the project situation to ensure that the projects would be delivered
on schedule with high quality.

Each year, Greentown China conducts a third-party quality assessment for
all projects under construction, which includes three dimensions, hamely
“process assessment, special assessment and delivery assessment”,
to ensure that all projects meet our quality management standards. In
response to the issues identified in the quality assessment, we carried
out special tech-driven topics to continuously increase the overall
standardization of the Group's processes. During the Reporting Period, the
tech-driven topics we conducted for coating materials of external walls,
bathroom drains, and low-corner suspended ceilings were shortlisted in
the top 100 topics in the National Tech-Driven Code, demonstrating our
outstanding quality and technical level.

We are committed to building a quality culture of “full participation”. Each
year, we design an annual high-quality training plan based on the results
of quality risk assessment and audit, and carry out various forms of quality
training programmes in depth through offline training, online classroom
and on-site observation. All employees are required to integrate into the
Group's quality culture and receive annual quality training for continuous
enhancement in their quality awareness. Meanwhile, we continued to
provide special training on quality improvement in “materials, indoor
environment, refined decoration construction and intelligentization” for
all employees in engineering-related positions, so as to further ensure
the standardized and efficient operation of the product quality and safety
system. The implementation of the quality training for Greentown China’s
employees during the Reporting Period is as follows:

100%

ETHERIEER

100%
Coverage rate of
quality training
for employees

407 % 3,072.5/1BF
BTHE =5 BTEEEIERE
407 3,072.5 hours
Quiality trainings Total length of quality
for employees training for employees
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1.1.3 Quality Products

By adhering to the “customer-oriented product offering”, Greentown
China strives to build the Greentown good houses throughout the entire
life cycle. Oriented by operation, we built a “two-wheel-driven” innovation
and R&D system to optimize product design and improve product quality
with our best efforts. At the group headquarters level, we have formed
an innovative R&D structure led by the planning and design committee
and executed by the R&D and design center, with focus on the macro and
forward-looking industry, market and product research by introducing
advanced concepts and establishing product systems. At the regional
company level, each regional innovation and R&D organization created
localized products adapted to the market and satisfy customers’ needs
by adjusting measures to the local conditions, thus facilitating the Group's
business to develop in an innovative way in all aspects.

During the Reporting Period, we developed four core technology systems
of Greentown’s “Good Houses”, including the “high-quality enclosure
structure system, constant comfort system, smart system and industrial
interior decoration”. A series of innovative R&D achievements, such as
thermal insulation structure integration technology, ultra-low energy
consuming windows and doors, external sun shading, open balcony
enclosure technology, and industrial interior decoration technology have
been produced, optimising the quality of the products in an all-round way.
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EERAR
High-quality Enclosure
Structure System

HERG
Constant Comfort

System

BERE
Smart System

EXRE
Industrial Interior
Decoration

[BERR B S/NEREBEINTERNAER
The “high-quality enclosure structure system” includes two major systems, namely the external enclosure
structure and external doors and windows.

SNEER REBHMARFRLERE — BN - B ERESESIMEREFENIMRORESE « IME2EERHE
The external enclosure system focuses on the research of thermal insulation structure integration
technology, aiming to reduce the problems existing in the traditional external wall structure, such as
external insulation peeling and external wall infiltration.

SMIE B RS BEREFREEME RN - BEINESBHN  [BA M - B EARARINTEZ
w - FIES S EIEERE -

The external doors and windows system focuses on the research of door and window technology for
ultra-low energy consuming buildings, external sun shading technology for residential buildings, balcony
enclosure technology, aiming to effectively solve the problems such as leakage from external doors and
windows and vulnerability of door and window components.

[HEZRGIE—EnTBEEREEERNTAZRS  TE2ERIE2TERZRT - MEHEHLFTR RS - 4
WA+ FERES | =BG - tBRARDAE  BE  ZRRFEIZAZREBEHEEER - AREFRHE
BEREERE

The “constant comfort system” is an air conditioning system designed to meet the requirements of ultra-
low energy consuming buildings. It primarily includes three technical approaches: “all-air system (2% &,
Z47), dual-supply and fresh air system (FEsE (it +37/E 2 47%), capillary radiation and fresh air system (E4H
57+ 31/E R 4%)". By adjusting the three key air environment elements of “temperature, humidity and air
cleanliness”, the system provides customers with a comfortable living environment.

[BE2XF | EEERENSEREMARS  BBRRAEZBITENGE  BRAATERRA - M5EY
X FAammeEK  BASERBEESHEREXNRERENS - AXFRERS  FF  SE20RE=H
RREEE °

The “smart system” includes two major systems, namely the intelligent park and the smart home. By
enhancing the accessibility of owners, addressing loopholes in pedestrian management, strengthening
the integration of the functions of the property platform, and improving the integration of smart home
control panels and products, this system provides owners with a secure, convenient, and intelligent park
environment and home living experience.

[EXENE RETEISZERS  BRIVHER  BEANTE=XRE - BRRGHL - Bl  S2(tE
EFBHRESES  CEARNREFAENZCHE  Z2MA  SE2FEENFARZERH - RER
PR EIFAETEREK ©

The “industrial interior decoration” includes three major areas, namely standard flat modules, component
systems and prefabricated process. It creates a new model of interior decoration through systematic,
mechanized and intelligent production methods. It fosters a warm environment and provides green,
healthy, safe, durable, smart and convenient indoor variable spaces, meeting customers’ pursuit for a
better life.

KRR BT 4T B5 - P A A% B R AR
Four Core Technology Systems of Greentown’s “Good Houses"”
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(RBEZFMEHEZ)

o (REEEHE)

o (2HRBEABEZE)

Management Standards for Marketing Services Costs
o (&R E R MERUZLE)

Remuneration and Performance Standards of Marketing Service Team
o (EIHFZMBEEERIZE)

Management Fees Standard for Marketing Facilities

1.2

1.2.1

Customer Rights and Interests

Greentown China is committed to providing customers with high-quality
products and services by adhering to stringent quality standards. We
safeguard the rights and interests of customers in all aspects through
actively practicing responsible marketing, efficiently responding to
customer demand and genuinely protecting customer privacy.

Responsible Marketing

Greentown China always adheres to the principles of compliance and
fairness, establishing and releasing the Policy on Responsible Marketing
((BETEHEER)) to ensure that the sales and marketing practice are
conducted in accordance with the requirements of laws and regulations
and business ethics in our communication with stakeholders, promotion
and marketing services. The policy is applicable to all Greentown China
employees (including full-time employees, part-time employees and
temporary workers), and all business partners (including contractors,
suppliers and partners) are encouraged to follow.

At the same time, we have established a “1+5+N" marketing, advertising
and sales system with Marketing Manual for Project Operation ({38
BiES FMeE4452)) as the core, which clearly regulates marketing
behaviors such as sales pitch, documents and contracts, description of
adverse factors, so as to ensure the authenticity and effectiveness of
our commitments to customers throughout the entire service process.
We review and update the standards and systems related to responsible
marketing every six months to continuously improve our management
system and strengthen our integrity.

Marketing Manual for Project Operation

Channel Management and Control System
o (HFEIHERLBEL TIEFE)
Digital Marketing Construction and Operation Work Standards
o HEMNE XMER TMIERERTEEHSERAREERTE
Compliance management regulations for each stage of marketing such as sales pitch, documents and
contracts, description of adverse factors, etc.

[1+5+N &3 - EEMHEEHEER

“1+5+N" Marketing, Advertising and Sales System

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report
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REXBRFERE -

We have set up the comprehensive risk management and control
mechanisms and continued to carry out regular responsible marketing
audits and inspections, such as group- and regional-level risk inspections,
sales satisfaction risk control and quality red line management, in order
to effectively prevent all kinds of compliance risks. During the Reporting
Period, we conducted a special audit of responsible marketing across the
Group and conducted a strict review in six major areas, including sales
management, channel management and expense management. Violations
and high-risk issues identified in the audit were reported and penalized,
and audited parties were required to rectify them within a specified

SEEREFSRKRKE
Group- and
regional-level risk
inspections

HERZERE
Sales satisfaction
risk control

BEAGEE
Quality red line
management

RIBAH
Anti-corruption
convention

BRI ERAR

timeframe, thus fostering healthy business growth.

BYFHREZEERRNE  BEERAEHE  HEEE XBnEROFZEEN - $HHEREE
1TRR SN EL R M EE K

Conduct group-level risk inspections every six months, covering various aspects such as expense
management, sales management, business process standardization, etc., and carry out punishment
and follow-up rectification for identified issues;

BEEFEREKEFETHARERELERNE  SHREEEESFIIEERE - BHSHEEHR

i o
2

Formulate regional-level inspection plans and carry out regular compliance inspections every quarter,
focusing on addressing regional weaknesses or frequently occurring issues to effectively prevent
various types of compliance risks.

BARRBEEZEEXFINSHEAN  RETHELPREERHEETAEHEMN

Conduct monthly telephone surveys with all potential owners to understand customer satisfaction in
a timely manner and ensure the compliance of sales behaviours;

FRAEME A - SIS ABHERR  BREATXHESETIRERS -

Conduct secretive customer visits to check whether marketers’ sales promises and publicly displayed
documents on the sales sites meet our standards.

KB RBAGERRE) AT ABE)THARNAIEENE R - 22 REZERRTERTAR
BRAEHRE - HHHERELTAETETER RENRTIIE -

Carry out spot inspections based on non-compliant behaviours that may lead to quality, safety and
business risks defined in the Quality Red Line Management Standards ( fAE AT £ EFRIZ%E)) and the List
of Negative Behaviours (( & 117 45 B )) and take accountability and rectification actions for any
violations or misconduct.

EXRABERGRERBAL - ATREE2A/NERBNRREE - BREFIYE - CIREEETR -
The anti-corruption convention and the Group’s 24-hour reporting line number are required to be
publicly displayed in every sales site to resist negative behaviours such as speculation and scalping.

EHNBEFEHER
All-round Responsible Marketing Audit

—ROMERE  HEREARE
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HyrEtrh R RN RAKRMEEE - RATE In response to the risks and issues identified in the audit, we regularly
HEHEANATELHEEIE L2 update our compliance and responsible marketing training programs
KA B TR AREE - MEHR - & and require all employees to complete the relevant training. During the
MEBETEHETEAFTHE T3XNEHEE Reporting Period, we conducted a total of 35 special training sessions
EIRI10S5ITIEY - BEELHEEIET and 10 workshops on responsible marketing, achieving 100% employee
BERIZER100% ° participation in responsible marketing training.

AEFEERREAEI

Responsible Marketing Awareness Enhancement Training

o ENMTRERETEFEVES KGN
Require all Greentown China employees to receive training at least once a year;

s SERARMLEHAMEEEERATFE EXEI N EAMEHEDHETHSANEREE - TERER © REMNE
1% TR E F R EMAMRIS ML ERSGRE R - REEET THUWETHRMNEETLHERA -
Promote and follow relevant laws, regulations and internal policies regarding responsible marketing. Employees are
required to avoid exaggeration or false advertising in all marketing activities, refrain from misrepresenting products,
services and prices, and not to make false or misleading statements about competitors’ products and services, ensuring
that all employees understand and comply with our responsible marketing principles.

SRR AR AL HEEE

Special Training on Responsible Marketing for the Marketing Service System

o EREHRBEREBEINUTETBHEZER - 6REFAT LN
All employees of the marketing service system are required to participate in and pass a certification exam before they
start work;

o WEHAN - BMHHAHERATE HTEH BEEHE XBREREL BB MEZTERREENEBETEHE
EEF - B BPEERRAEMCEHEEETIEY - MRS EEE X BRI TIRE -
During the Reporting Period, we conducted a wealth of special training of responsible marketing on topics such as
marketing expense management, digital marketing, value marketing, business process standardization and data analysis.
At the same time, we carried out responsible marketing management workshops to discuss and standardize operational
models and implementation standards.

EHEaREEEHEI
Various Responsible Marketing Training Sessions
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ZLBERE

Multiple communication channels

048

B P ABiBos059F REAR - s - B
FHAPP - HEWEERSSZREBBEF
pran]

Customers can put forward their demands
through various channels, such as 95059
customer service hotline, WeChat, official
website, mobile APP, project property
manager, etc.;

BREHN - BMEEEACEMEERESE
FREBTE - RIFEIERFERMER
BB P AFRE SR AN A4S -

During the Reporting Period, we fully adopted
Enterprise WeChat as a communication
tool with owners, responded to customer
inquiries and complaints in a timely manner,
and strengthened the summarization of
customer demands.

BRI ERAR

- .

1.2.2 Responding to Customer Demand

Greentown China adheres to the concept of “customer orientation”,
listens to customers’ opinions and responds to customers’ demands in
a timely manner. We have formulated management standards such as
the Basic Standards for Customer Complaint Management ((EF#&#H%E
IBEEIRE) ), which regulate the classification of complaints, handling
cycle, application of closure, accountability mechanism, etc., so as to
continuously improve the timeliness and effectiveness of customer

complaint handling.

During the Reporting Period, Greentown China received a total of 921
customer complaints, including 390 complaints due to product quality
and 526 complaints due to service issues, 98.93% of which have been
responded to and properly resolved.

BFRRERE

Responding to customer demand
EPREMNRBHRREERTELHEEE
EEEFT
Customer service demand is automatically
converted into work orders and assigned to
the appropriate departments;
EKEBREREREPIRFD Bl —RILHK
BERF BEARFIZHR - AREERE
WESR
We classify customer complaints into three
levels, namely “general complaints, material
complaints and serious complaints”, based
on the severity, and clarify handling and
reporting requirements;
EPABBCEMEERER TEEIEE
Eo
Customers can track the progress of their
work orders in real time via Enterprise WeChat.

EPHKREERE

Customer Demand Handling Process

—ToMERS  HEREARE
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Service process optimization
HERFEENAE - FE  mEESERE
TTHRHE AT AT
We conduct continuous statistics and
analysis for customer inquiries, complaints,
satisfaction and other indicators;
BBEESIT - HBIE P RS T e
2 BIESCEETED R R HERLEEPR
A ©
Through data analysis, we identify problems
and pain points in customer service,
develop improvement and prevention plans,
and continuously optimize customer service
processes.
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123 EFEIRE 1.2.3 Customer Privacy Protection
SRR BB EE(PEARLMBEEE Greentown China strictly abides by the Law of the People’s Republic of
R REANXPEARAMB@E L 2E) China on the Protection of Consumer Rights and Interests (AR
XA - BIE TARBEEHEXGTE HABHEEEZREE)), the Internet Security Law of the People’s
(= B 2 2 IR IZE VE IR IR S| - Republic of China ({# 2 A RF£LMBEIELE 2 2%) ), and other laws and
BEEENER - f#7F  EARRBRET regulations. We have formulated internal management systems, including
BRIEEE IR ERE - BERETHR - & the Confidentiality Management System ({{RZ & ¥2HIE)) and Standards
FHECOESEELESR _RAE & for the Management of Computer Information Security (GtE#E B8 %2
EMEEenNEEL22EEEN - EIBIZAE) ), to strictly manage and protect the acquisition, storage, use

and exchange of customer information. As of the end of the Reporting
Period, Greentown China has obtained the Level 2 Information Security
Certification (5 8% 2F R ZHRFE), highlighting our outstanding
information security management capability.

BREEFRET  ARaRRELHERR LR AR BRI - BUR

5= NZEE L BRIMRERPE®BSIMERR -
IEEFPRIEERE

Ensure that customer information is collected The marketing system applies multiple technologies

and stored with customer authorization in such as access control, key field desensitization,

accordance with laws and regulations data encryption to minimize the exposure of

user data and prevent the leakage of customers'
private information

EERALREEE

Customer Privacy
Protection Measures

BARIER CPEFBILRERS)) RBAPEAGE  JIMLEEFERMHE - BEECAESAIY
ARIEAFPRE

We handle users’ personal information in strict accordance with the Guidelines for Privacy Protection
of Mini Programs ( </NEFFREFL(R#$53]) ), minimize the storage time of information, and obtain
users'’ consent before using information beyond its scope

BT RERARAT —ToERE  HeREARSE 049
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1.3.1

We conduct regular information security audits to strengthen the security
of the Company’s systems. During the Reporting Period, we conducted
1 network security attack and defense drill, 10 penetration tests, 2 code
audits and 215 vulnerability scans, covering risk points such as “system,
application, security baseline, business and code vulnerabilities”. We
consolidate the issues identified in the information security audits and
respective remedial suggestions into multiple assessment reports to
ensure that all issues are remediated and verified, ensuring the security
and stability of our systems.

At the same time, we regularly provide all employees with training and
publicity activities related to information security and customer privacy
protection through training courses, subscription accounts and e-posters.
During the Reporting Period, we conducted two special training sessions
on the two major themes of “network security” and “data security” to
enhance the security awareness and capability of our employees and
ensure customer information security.

During the Reporting Period, Greentown China did not experience any
customer information leakage which resulted in complaints or other
significant impacts.

Customer Service

With two strategic pivot points of “best understanding of customers and
best understanding of products”, Greentown China insists on building
a customer relationship management system centered on customer
satisfaction, and continuously improves the quality of products and
Services.

Improving Service Quality

Greentown China is committed to improving the quality of customer
service, understanding customers’ needs, and working with them to
promote the upgrade of service quality. We have long been adhering to
the brand philosophy of “Live for Love (EZ#Itt)". Through Greentown
Association?, the community relationship platform, we collaborate with
owners and customers to create livable and vibrant modern communities.
Through the ecological blueprint for community building, Greentown
Association has co-created five major systems with customers, namely
“product, brand, marketing, service and operation”, and gradually formed
an “integrated and all-around (—#&% )" sustainable operation system for
the community.

Greentown Association is a platform for owners, customers and friends of Greentown China
to co-create and build a better life. It is dedicated to the concepts and methodologies of
community building, and promotes the sustainable development of a better relationship
between the company and its customers, as well as between the company and the society.
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Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



mEEE  [EEHEHET

Quality Living: A New Benchmark for Building Good Houses

EmHA

Product Co-creation

HREMR - ZREgRRTI2EAR
FTI{ES] - BETRAHZE B
- SEANYESBFINER - LR
08I RERESMTHNEERLRDZR
B o BiAREN R - EKERE  EE
FMEEIRE - EEERARN T 4
P Bt B e R AR AR AT AN EE & AP
GHEMEE  WRETHZEENE
RAMEZR  SNEREZER - BFR
EmBEIEREEER -

During the Reporting Period,
Greentown Association hosted a
“Participatory Design Workshop (2 &2
N E&ET TAEY)”, inviting experts from
design, customer research, marketing
and property departments, as well as
more than 20 owners from the fitness
community to participate. Through
discussion, brainstorming and open
operation talk (GE& M), the
participants discussed the problems
in the design and operation of fitness
spaces across Greentown China and
put forward many valuable opinions
and suggestions, which were of great
significance for optimizing fitness
spaces and realizing product co-
creation.

RIS LAl
Service Co-creation

MINAREZEEEE ZoERMER
BB E#E - BB A E TihE
REEEAE PHAXFHERES
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Hangzhou Yueying Xingyuyuan
Project fully utilizes the quality
co-creation group mechanism,
facilitating comprehensive
supervision by owners on product
quality and construction safety
through monthly site inspections and
quarterly symposiums. In addition,
the project has established a variety
of community organizations such as
the “Xingyu Heart-delight Club (£58
DiEAL)”, “Parent-Child Study Group
(B THIE4)" and “Basketball Club
(B23k4L)” in accordance with the
needs of owners to create a better
life of “co-creating, enjoying, acting
and sharing (LAl ~ 248 77 K =)

BEaHda

Operation Co-creation
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Qingdao Ideal City Xingfuli Sharing
Center (EEEEZHFEREREZH
L) IS a community service project
jointly created by the Greentown
team with owners. It creates a multi-
functional community governance
and service sharing platform by
improving the infrastructure of
the clubhouse in the estate. The
Greentown team customized a
variety of public services including
safety promotion, warm reminders,
electricity checking and caring
services through the owners’ voting
and survey. This center not only
meets the “right at your doorstep
(XRF90O)" service needs of owners,
but also promotes community
interaction, improves neighborhood
relationships, and serves as an
important public space for owners to
exchange information and participate
in activities.

R ERERARAR —ToNFRE  HERERRS
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1.3.2 Listening to Customers’ Voices

With “best understanding of customers and best understanding of
products” as its two core strategic pivot points, Greentown China listens to
customers’ voices and strives hard to meet their diverse needs. We have
established a customer research committee and a professional customer
research department to deeply explore current changes in customer
needs. During the Reporting Period, we continued to innovate the working
mechanism of the customer research committee. On one hand, we
focused on the changes in customers’ lifestyles and pain points in living
to create a better living experience for them, and on the other hand, we
positioned ourselves to address future trends such as green health and
smart home, so as to promote product innovation in sync with customers’
needs. Since the establishment of the customer research committee:

#R 3 P B2 BME R HAREE - FF
5,000% B =R BE 56,980 A%
Greentown China has reached Conducted 56,980 surveys with
out to more than 5,000 families owners and customers
E79EEE NERALKF
. T
KE7IERRRE h L it

Produced 73 survey results

Played a key role in the
transformation and upgrading of
79 projects
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In 2002, Greentown China established the first customer quality supervision
group. Since then, we have invited representatives of owners to serve
as customer quality supervisors every year, working together to create
aesthetically pleasing architecture and a better life. During the Reporting
Period, we upgraded the customer quality supervision group to quality co-
construction group, discussed with the representatives of owners about
the improvement of products and services, and continuously optimized
the quality of products and services.

iLZ AL
etk ALY F 6

mE 2 NEESRS

Activity Site of Quality Co-construction Group

HUEPEYME  #EFHERENFX
B RMABRARIETEY 20
BRAECEEDNE  BRRBERET
HEMME  YRKEREBEEERE)
FHoI-FHARIEEEHENR  UE
RITEIRTT R P85 -

In response to customers’ feedback on the needs and pain points
related to property and maintenance, we organized special workshops to
comprehensively review the entire process of maintenance management
and implemented targeted measures to address service deficiencies,
ultimately producing, among others, the updated Maintenance
Management Standards ((#EEIZIZ%#)) and the management points
of “Five Inspections per Unit (—& 752)", thereby improving customers’
experience through actions.
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90.2 88.7
|761 |766

2020 2021

1.3.3 Customer Satisfaction Management

Greentown China takes customer satisfaction as the “No. 1 Standard”.
We have established a customer satisfaction management team, which
collects and summarises customers’ opinions and suggestions on a
regular basis in accordance with the Management Standards on Third-
party Customer Satisfaction Survey ((E=HRBFREE AL EIEIZ
#4E)), and implements relevant rectification and optimization measures to
continuously improve customer satisfaction.

Residential business

In the 2024 Chinese Urban Residents’ Satisfaction Survey Report (£2024
FRETEREEREEFAEI®RE)) issued by China Index Academy,
Greentown China scored 92.9 points in customer satisfaction, which
was 21.3 points higher than the industry average, representing a further
increase as compared to 2023.

91.2 92.9
75.0 |723 |716

2022 2023 2024

90.2

B EHRE (GES2F)

Greentown China Industry Average

RETBREFREESIER

Greentown China’s Customer Satisfaction Performance
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We ranked first in terms of customer satisfaction across 16 cities, including
Hangzhou, Suzhou, Hefei, Xi‘an, Dalian, Urumgi, Chongging, Tianjin, Jinan,
Qingdao, Ningbo, Shaoxing, Taizhou, Jiaxing, Quzhou and Jinhua, and
ranked first in terms of overall loyalty across 12 cities, including Hangzhou,
Nanjing, Xi‘an, Urumgi, Suzhou, Qingdao, Ningbo, Taizhou, Jinhua, Jiaxing,
Huzhou and Quzhou. As of the end of the Reporting Period, Greentown
China has been honored with excellent results in the Chinese Urban
Residents’ Satisfaction Survey (FEImEREF MEEHAZL) for 14
consecutive years and has won the honorary title of “Leading Brands by
Customer Satisfaction (B%mEE R miE)” for 13 consecutive times.
It helps the real estate industry realize high-quality development and
contributes Greentown’s strength to “living in excellent housing (& &
&)

Hotel business

In order to continuously improve the customer experience of hotel
business, we have introduced the third-party satisfaction management
platform of Brand Wisdom, which integrates domestic and international
mainstream OTA evaluation channels and provides a comprehensive and
detailed evaluation of hotel services from seven core aspects, namely
“overall hotel experience, hygiene conditions, service level, facility
completeness, catering services, price reasonableness and location”. In
2024, the customer satisfaction score of Greentown China’s hotel business
was 95.7 points, representing a 3% increase as compared to the previous
year, hitting a record high.

Commercial business

In 2024, we conducted a comprehensive consumer questionnaire survey
to understand the voice of our customers in five dimensions, namely
“satisfaction, customer profiles, consumption habits, activity feedback
and brand expectation”. 9,803 valid samples were collected, and the
customer satisfaction score of our commercial business was 92.9 points,
representing an increase of 2% as compared to the previous year.
Based on the results of the survey, we thoroughly analysed customer
profiles, customer needs and consumption habits, and formulated
and implemented a phased improvement plan, achieving an all-round
improvement of our commercial business.
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Compliance Operation

Greentown China adheres to the corporate tenet of “speaking morals,
walking the right path, and achieving positive results” and insists on the
business philosophy of “exquisite quality, stable operation”. We firmly
believe that compliance operation serves not only as an important
foundation for fulfilling corporate responsibility, but also a cornerstone
to achieve stable and sustainable development, and are committed to
creating a transparent, fair and honest business environment. With strict
credit management, good corporate credit and strong responsibility,
Greentown China was included in the third batch of creditworthy
enterprises in 2022 and was awarded the “AAA Credit Enterprise*”.

Practising Responsible Operation

Greentown China strictly complies with the Company Law of the People’s
Republic of China ({(#ZE AR ZLFBEAF)E)), the Basic Standard for
Corporate Internal Control ({13 REpHEHIE AR #) ) and its supporting
guidelines, the Listing Rules of HKEx and other regulations and norms,
which are in place to ensure the legal and compliant operation.

We have formulated internal management systems such as the
Organization Management Manual (A% EE F)) and the Alert
Education Manual for Cases of Violation of Laws and Regulations ( {i&
R LRPIZERHE FM)), and reviewed the feasibility and adequacy
of the current Administrative Measures for Responsibility Investigation
((EEEREEPE)) and its annex, the List of Negative Behaviours
(CEMETTABE)) during the Reporting Period, evaluated and reviewed
the implementation of the internal control systems in a timely manner,
prepared the implementation report on the risk of internal control
management, which laid the foundation for the future revamp of the
internal control system. At the same time, by revamping the official
documents distribution system and the human resource portal, we
promoted the automation of the “accountability and decision-making —
notification by official documents — implementation of the responsibility”
process.

issued by China Enterprise Confederation and China Enterprise Directors Association, with a
validity period of three years
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2.1.2 Enhancing Risk Control

The risk control system and the comprehensive risk management system
serve as the cornerstone of Greentown China’s risk control work. We
have established a risk control system mainly based on the Measures for
Comprehensive Risk Management ((ZHEEREFEHEE) ), which provides
clear guidelines and solid supports for the Company's risk control.

To ensure the effectiveness and compliance of risk management, the Audit
Committee under the Board of the Company is responsible for rigorously
monitoring and evaluating our internal control and risk management
systems. We also established a joint conference system on risk control,
to promote the systematization and standardization of risk management
in Greentown China and to provide guidance on the comprehensive risk
management. In addition, we have established a “three lines of defense”
for risk management consisting of the front office, middle office and back
office, forming a comprehensive and multi-level risk management and
control system.

EZSRABMAE

Board of Directors and

President's Office

REBEEE

Joint Conference on Risk Control

l

l

REZEA AEPE REEE
Risk control front office Risk control middle office Risk control back office
BRIEER
2 Legal affairs of risk control
3
(%) B § ol
2 RE ey, 23 mEE
H 3 = Tt A2 Internal audit
= ¥© Hn e >
B AS £EE RS
@0 & /8% & 3 B
2 G -2 @ RMER
g s w835 &5 Disciplinary inspection
S S ¥ and supervision
Ll
S
3
L] RELEE
Standardized management
E—ER % EERS E=ER &
The first line of defense The second line of defense The third line of defense
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In 2024, Greentown China’s Joint Conference on Risk Control and the
Board Office conducted risk control work, focusing on matters such
as confidentiality management, internal control management, brand
management and contract management. 11 risk control special meetings
were held during the Reporting Period.

We are committed to transforming the internal control management ability
from the systematic and theoretical level into practical execution ability
of subsidiaries. Each subsidiary of Greentown China has successfully
developed and implemented a risk management plan covering the
whole project cycle, which has been comprehensively promoted and
implemented in their respective business fields, significantly improving the
risk prevention effect. Furthermore, we have formed a risk management
database in line with the business development, and have been constantly
evaluating the applicability of such database to ensure that it caters to the
business needs as much as possible.

Greentown China requires that the audit work comprehensively covers
all operations every three years, including operation management
compliance and standardization, business ethics and anti-corruption,
and environmental management. During the Reporting Period, the audit
department of Greentown China conducted 116 audits, of which 13 were
assisted by external third parties. We made audit recommendations and
improvement plans for issues identified in the audit, required the audited
units to carry out rectification within a specified timeframe, and imposed
punishments and sanctions on relevant personnel. Meanwhile, for issues
found in the system and its implementation, we required the responsible
units to improve the management system, and strengthen the education
and publicity of the systems to avoid the recurrence of similar issues.
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2.2 Brand and Culture Construction

Cultural values are the “No. 1 Principle” that Greentown China has
long been adhering to. Amid changing market conditions and industry
challenges, we endeavor to ensure the corporate culture is deeply
embedded in the code of conduct, fully demonstrating the brand image

RITRERZH  RORAMBER B
BETENERE  REE  IREERR
EVNEVS MK

and injecting lasting impetus into the comprehensively high-quality and
sustainable development of Greentown China.

221 FEXER 2.2.1 Bolstering Cultural Base
BB 2T S8 SR - FEF We have established Greentown'’s “double towers” cultural system, and

have been continuously strengthening the coverage of the corporate
slogans and promoting cultural values, so that the corporate culture
is manifested internally in all employees’ heart and externally in their
conducts, laying a solid and profound cultural foundation for the high-
quality development of Greentown China.

EXERENEEZRE - MR TH
EENE  HBEEXESEREET
FARERD - IMERTT - BEBTERE
BRREFREHULRE -

RN SIS (LR R
Greentown'’s “Double Towers” Cultural System
RETRETAE AEFRAIEEE BE2MRE ThRlRE
Creating a platform for employees and Concept system tower Behavior system tower

value for customers
AEMAERE - AU SAEME
Creating beauty for cities and wealth for society 0 S48 oE Sfz Gaba T oy
SRR AR

BIRRAER S & Six Image Quality Refinement Brand Integrity Character
Creating benefits for shareholders Mission Development
Synergies

RERE BFEL HBFE BEHRA
Quality first Customer first Sincere and trustworthy  Inclusive and collaborative

BREEES BHE - BEAE B AT 23a% REER
Integrated service provider R TRE[ Value creation  Open and innovative ~ Learning and Work hard and persevere
for ideal life. Vision Behaviour self-reflection through adversity
orientation 3
ez bter
AXIRIBER
m: i li

Humanistic idealism P ARNE

Spirit of enterprise Behaviour

intention

JUE, =¥
Sincerity Kindness
K TE s

Exquisiteness  Perfection
BAVEER TREA
Core value Code of conduct
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We optimized and adjusted product series, clarified the brand concept, product IP module and value position
of each product series, and formulated the Greentown China Innovative Product Series Manual 1.0 (&x3 A
Bl E G ZF11.0)).

2.2.2 Enhancing Brand Engagement

Greentown China, always rooted in the cultural system, advocating the
brand concept of “Beautiful Building, Wonderful Life” and regarding
product strength building as its core driver, has constantly popularised its
concept and achievements of “Good Houses, Better Life”, so as to increase
brand influence and communication power, and boost the positive energy
and confidence in the industry and society. At the end of the Reporting
Period, Greentown China’s brand value reached RMB118.8 hillion.

Greentown China continued to build a real estate benchmark brand that
is “valuable, loyal, influential and innovative”. In 2024, we focused on
brand licensing, brand content and brand selection rules to optimize brand
management.

HEPNEBE R ARENEE - BN REHRHEERNERD RO Rn e ERIE — S IR mieE
REREIRRE - KZEE - 2R T e+ ]

B OREERENER AR K LR

Based on the summary of brand use issues in the past, we formulated the Notice on Implementing
Brand Management by Category and Strategy and Further Strengthening Brand Control Requirements
KAREmES
clarified the key points of brand management by category for investment projects, projects under project
management, shareholding platforms and “Greentown +" projects and the circumstances of termination
of authorization.

[ s 1R P 3 — 25 N 5R SR KRB R E Sk I@ AN)) during the Reporting Period, which
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BRI ERZBETRER)  FASERZNEE  EERRLHEKEER D MaEEE -
BRI R R o

We extracted the labels for each of the product series based on the Stable Elements Guidance of Typical
Product Series ((#27Y & i Ri2F =45 )), forming value differentiation and brand differentiation among
product series, effectively preventing and controlling brand benchmarking risks.
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In June 2024, the Product Standards for Greentown Good Houses 2024
(AR IF = T ShZ #£2024) ) passed the strict approval process of
China Institute of Building Standard Design & Research, becoming the first
enterprise standard for “Good Houses” in the industry. We then carried
out a range of external sharing and on-site visit activities, and organized a
total of 12 brand activities during the Reporting Period. We also set up the
Good Houses in Greentown special column, where 29 original articles were
published during the Reporting Period, strengthening brand publicity, and
showcasing Greentown China’s “Good Houses” in an all-round and multi-
dimensional way. The promotion of “Greentown Good Houses"” enterprise
standard by Greentown China was awarded as the “2024 Excellent Case
of the China Real Estate Brand of the Year”. At the same time, Greentown
China won a number of awards related to brand influence in 2024. For
details of the awards, please refer to the section headed “"Greentown'’s
Quality Milestones in 2024" in this Report.

Anti-corruption and Integrity

Greentown China always adheres to the bottom line of integrity, and
takes a “zero tolerance” attitude towards all acts of corruption. We
uphold the integrity management principle of “staying awed, safeguarding
bottom line, strengthening supervision and emphasising accountability
(FEE - TR BEE - EMEH)". We comprehensively strengthen
internal risk control, concretely promote the education and publicity on
integrity culture, and are determined to the creation of an upright working
atmosphere to provide a solid guarantee for the steady development of
the Group.
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2.3.1 Integrity Management

Greentown China always strictly abides by laws and regulations such as
the Anti-Unfair Competition Law of the People’s Republic of China ({#
EARLEMBERTEZFHFE)), the Anti-Money Laundering Law of the
People’s Republic of China (R #E AR EXFBIR%EEEE) ), and the Interim
Provisions on Banning Commercial Bribery (BRI 2 FEERTT AR
17T ), and has formulated and implemented internal management
systems such as the Disciplinary Inspection Management Standards (<42
BT EERIZA)), the Integrity and Self-discipline Standards for Staff
((EIRRBREEFE)), the Policy on Integrity (CBRRHEEEH)) and
the Policy on Anti-Bribery and Anti-Corruption (¢ B8 8% B 2 J& B ER ) ),
which set out the detailed administrative measures of the Group regarding
violations of business ethics. During the Reporting Period, we enhanced
the Policy on Anti-Bribery and Anti-Corruption to clarify its applicability
for all employees, suppliers and contractors, refine the definition of
facilitation payments, and strengthen the code of conduct with explicit
acceptable behavior guidelines. Not only do such measures ensure the
effective operation of the Group’s integrity management system and
the strict implementation of relevant accountability, but they convey the
integrity concept to all stakeholders, requiring all suppliers and contractors
to establish and implement anti-bribery and anti-corruption policies and
systems. We have also developed anti-corruption management processes
to verify the compliance of anti-corruption efforts.

The ESG Committee under the Board of the Company is responsible for the
supervision of business ethics issues. In addition, we have set up a leading
group on disciplinary inspection, audit and supervision at our headquarters
and subsidiaries, responsible for formulating and improving systems and
policies relating to disciplinary inspection, audit and supervision within
the Group. The group sets up offices under each subsidiary with full-time
and part-time disciplinary inspection, audit and supervisory personnel
who autonomously carry out disciplinary inspection, audit and supervisory
work, as well as integrity education according to actual circumstances, so
as to ensure that integrity management is implemented in all aspects of
daily operations.

In order to further regulate the business conduct of employees and related
parties, certain subsidiaries of the Company have entered into integrity
agreements with employees and partners to strengthen the awareness of
integrity and jointly create an upright working atmosphere.
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2.3.2 Integrity Education

Greentown China is committed to building an integrity culture through
diversified integrity education and training to constantly enhance
employees’ awareness of integrity and self-discipline, which includes
organising and carrying out annual disciplinary inspection, audit and
supervision symposium and training, integrity education publicity at
the construction sites, visiting anti-corruption education base. The
business ethics training covered all employees (both full-time and part-
time), suppliers and contractors. During the Reporting Period, 88 training
sessions on anti-corruption and business ethics were provided for all staff,
suppliers and contractors, among which, 6 sessions were held for the
Board, covering a total of 36 attendances.

FEAREEES B

The Annual Disciplinary Inspection, Audit and Supervision Symposium and Training
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In December 2024, Greentown China held its annual disciplinary inspection,
audit and supervision symposium and training, where experts in disciplinary
inspection were invited to give a lecture on “Enhancing the awareness of
integrity and self-discipline, staying away from the red line of duty crimes (&
BERRBEEES  REEBEILELLR))", and in-depth analysis was conducted
in respect of typical cases, so as to improve the professional knowledge of
relevant personnel. Mr SHANG Shuchen, secretary of disciplinary committee
of Greentown China, suggested continuously intensifying investigation efforts
and giving full play to the functions of relevant departments of inspection,
audit and supervision. More than 50 people from the disciplinary committee,
the Party & the Masses office, the audit department of Greentown China as
well as the leading group and its offices on disciplinary inspection, audit and
supervision of subsidiaries attended the lecture on-site or online.
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Taking into account the actual situation, subsidiaries of Greentown China
carried out various innovative integrity education activities to improve the
integrity awareness and management level of employees, suppliers and
contractors. During the Reporting Period, Zhejiang region group promoted
integrity education at the construction sites of Hangzhou Yunyong Mingyue,
Hefei Yongxi Yunlu and other projects, prioritised the audit and supervision
work and integrity education so as to effectively prevent corruption. Northwest
region company held Party classes on integrity education for Xinjiang Project,
calling on all Party members to strictly follow Party discipline and rules and
strive to be a model of integrity and self-discipline. Central region company
carried out “Micro Classes” for integrity education and exchanged and shared
views and experiences in the forms of offline reading clubs and sharing
meetings, penetrating integrity education into daily life and work. Southern
region company organized visits to the anti-corruption education base in
Guangdong Province to study the historical struggle against corruption and
related typical cases, and conduct alert education for cases of violation of
laws and regulations for employees.
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2.3.3 Supervision and Reporting

Greentown China has formulated the Anti-corruption Reporting and
Reward System ((BRERERREEE)HI/Z) ), the Supervision Management
Standards ((EEEREEIZAE) ), the Supervision Work Standards ({E55 T
{EIZ#)), the Maintenance and Guidelines on Supervision and Reporting
Channels ((EEZXER ¥R B AL S|)), the Suspension Inspection
Measures ((fZBEH M) ) and other internal management rules
and regulations to lay a solid institutional foundation for the orderly
management and efficient implementation of the Group'’s disciplinary
inspection and supervision.
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We have established comprehensive and multiple supervision and
reporting channels, and stipulated the terms of integrity and reporting
methods in all external contracts and bidding documents, and publicised
the supervision and reporting methods in all sales sites, office areas and
open areas of construction sites.

B EERERAR —TFRE G REARS
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Reporting Address: 12/F, Block A, Huanglong Century Plaza,
No. 1 Hangda Road, Xihu District, Hangzhou

IR E + 0571-87903911
Reporting Hotline: 0571-87903911

FRIRIAF © Icjianchabu@163.com
Reporting Email: Icjianchabu@163.com

Greentown China takes business ethics as an important aspect in the
Company's regular inspection activities and daily audit work, implements
initiatives such as active inspections, special supervision and reporting
investigations, and issues detailed inspection reports on relevant work.
We impose severe punishment for any violations of law and discipline, and
continuously follow up on the rectification of the investigated units and
individuals within a time limit to ensure that the problems are effectively
solved and maintain an upright and compliant business environment.
During the Reporting Period, the Group investigated and handled a total
of 35 reported leads, all of which were screened and processed, and 45
people involved in dereliction of duty and non-compliance were punished
accordingly. During the Reporting Period, the Group was not involved in
any litigation relating to corruption.

We have clarified the protection and reward system for whistleblowers
in the Administrative Measures for Responsibility Investigation ({& £
BITEIEHE)) and the Anti-corruption Reporting and Reward System
(CEBEBRERHIE)). We keep the personal information of the
whistleblower and the reported content of all reported incidents strictly
confidential, and ensure that relevant information shall not be disclosed
to the person being reported or to unrelated persons. We strictly protect
the legitimate interests of whistleblowers, prohibit any retaliation, while
giving appropriate incentives to the real-name whistleblowers who
provide substantiated reports, so as to encourage more people to actively

participate in integrity supervision.
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Intellectual Property Protection

Greentown China strictly abides by the Copyright Law of the People’s
Republic of China (/2 A R HEHMBIZE 1ER#EE) ), the Trademark Law of the
People’s Republic of China ({(#F#EARLFEIFEIZE)), the Patent Law
of the People’s Republic of China (<% A RERMEIZEF|%) ) and other
laws and regulations, and revised the Intellectual Property Management
Measures (CREE#E R HP1%)) during the Reporting Period to
strengthen the requirements for intellectual property management. We
systematically regulate the whole process management of intellectual
property application, acquisition and maintenance, effectively prevent and
avoid any form of infringement, and ensure the effective protection and
proper use of innovative achievements.

Relying on “Brand Central Kitchen”, its brand rights protection and
reporting system of the internal information platform, Greentown
China efficiently deals with trademark infringements and effectively
protects brand assets. In order to continuously strengthen the Group's
ability to protect intellectual property, we organized relevant personnel
to participate in four special internal and external training sessions
on intellectual property during the Reporting Period, which covered
professional knowledge such as trademark protection.

In addition, in recent years, Greentown China has been appointed as the
vice-chairman unit of Zhejiang Intellectual Property Association (#7140
HEREWE) and the chairman unit of Hangzhou Trademark Association
M T ETERE), and awarded as the Trademark Brand Demonstrative
Enterprise of Zhejiang Province (#/T%& iiEmhE R &%), which
demonstrated the Group's leading position in standardized management
of intellectual property.

B EERERAR —TFRE G REARS
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2024 - NEE L HIRENESGB/T In 2024, a total of 4 units of the Group obtained the GB/T 29490-2013
29490-2013 5N EfE B IR RE XA F BB National Intellectual Property Management System Certification or passed
F8 o MNP BN ARERERIERAT the annual audit. The acquisition of intellectual property of Greentown

China is as follows:

PRI P E2023- 2024 FENBEREE—B
Overview of Greentown China’s Intellectual Property Rights in 2023-2024

1,137
1,072
910 924
362
313 l
AR AR BN EEtE
Trademarks Patents Copyrights

2023 | 2024
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3.1 HEBEE 3.1 Green Building
S | HEERE INgeRERHERE Taking “green” and “health” as its long-term development concept for
BS g EEEEE S EEEE green building, Greentown China has formed its own green building
o WEERERRISB AR - HORTE standards while striving to develop more green and healthy residential
HWREEH  HEENGE  EENEEE products through keeping up with the international high-level programmes
mn © and constant innovations.
RPEREREE A ERERE  BIRK We have made proactive efforts in obtaining authoritative green building
PESZEEREFEARTELS HHEE K certifications, which demonstrated our determination and outstanding
B o Q0244 -+ 4RI BRI 4T @ R SRS achievements in green building. In 2024, Greentown China added 34
TEB341E - s iR ERBmMIE2277 new green building certification projects and 2.277 million sgm of newly
B K o PRA2024%F 128318 » AEBE A certified green building area. As at 31 December 2024, the proportion
THIHEERERERZIBEE NEEGLHE of green-building-certified projects and space in the Group’s total land
S RA50.0% « 43.3% » AR T RT reserve accounted for 50.0% and 43.3% respectively. The detailed results
I are shown in the table below:
BEREHR
FEREEIERER B ZitgE
Cumulative
Number as of
the End of the
Category of Green Building Certifications Unit Reporting Period
br(s = BB 1] 30
Green 3-star Buildings unit
4R B 1] 185
Green 2-star Buildings unit
RE—REES 1&] 100
Green 1-star Buildings unit
LEED¢ 1] 7
LEEDs unit
WELL? 1] 5
WELL” unit
RERFEARESHEE 1& 327
Total of Green Building Certifications® unit
5 ALRE B EG B ERTE 5 This certification is a China Green Building Design Label
6 LEEDREIRELER T aR 51 5L 88 7T AR C LEED (Leadership in Energy & Environmental Design) Rating
7 WELLiZ 121 7 WELL Building Certification Programme
8 FERERBRECENERINBRIER 8 Sg;epr:e?:(ijlding certifications include self-investment projects under construction and been
072 WP EZRERAT —ToNFRE e REARE
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FEEEERE 3.1.1 Green Building Management

ABHEEZE(oHEE  BEE  5HEHE B In order to promote the implementation of the six major product
Kix » 288 - ABRRINASKERESR - propositions of “gorgeous, extremely virtuous, the smartest, low-carbon,
S EERERITACRERGEEE full-cycle and healthy”, Greentown China firmly fulfils the green building
BEBEERYE  RERFHGEESE- commitments and targets, and continues to build high-quality and

environmentally friendly green buildings.

FREBREAGE B Z
Green building commitments and targets

NSBARZEIREEL N B R AR RARZESE - IRAFREMLLY] - 20235 1% PRE#TEIR
B E—EREE - WBKE SR

Strengthening the management ability of green buildings, continuing to invest in green building
technology and green building construction, increasing the proportion of green buildings and
achieving higher green building standards on the baseline of Green 1-star Building for all new
projects acquired since 2023,

RAZERZEDBEREEE N - TEHRZMAZEZ RN - FEE =0 HITFE B Al E TMER
65% °

Improving the full life cycle management capability of green buildings, constantly exploring
new green building technologies. The proportion of prefabricated technology application
continues to be no less than 65%.

BARBRERERAR —TFER  HEREARSE 073
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3.1.2

Upholding the green building commitments and targets, Greentown China
has strictly complied with relevant national laws and regulations as well
as industry standards on green building, formulated and implemented
a series of internal policies and systems, such as the Technological
Guidelines on Green Real Estate and Green and Healthy Building Design
(FEHNESCRERERSTHMEER])), the Green and Healthy
Designing Manual for Project Operation ({78 B i8& F M a&aT% 2 & o fiE
BERET23%)), the Working Guidelines of Greentown China on Green and
Healthy Residential Technology Standards ( (4%, - B 4% & fi2 B (£ = Rl
ZAE T {E453])), Green Building Configuration Standards ((&xBiZEEE
1ZAE)) and the Green Building Implementation Manual (4x B EEE
F1#)), to standardize the implementation and management of research
and development, design, standard configuration, construction and other
aspects of green building of the Group.

Practising Green Building

Greentown China actively fulfills its green building commitment, continues
to strengthen green building technology and green building construction,
and is committed to achieving its green building targets. We have carried
out a range of green building practices, actively applied technologies of
prefabricated construction, renewable energy, ultra-low and near-zero
energy consumption to vigorously promote the green transformation of
buildings, creating a green, healthy and comfortable living environment.

B EERERAR —TFRE G REARS
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Green Building Highlight Project — Ta|zhou Phoenix Mansion
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Taizhou Phoenix Mansion Project was designed, built, inspected and accepted
based on the WELL system established by IWBI, as it optimized building
performance in ten dimensions of “air, water, nutrition, light, fitness, comfort,
sound, material, spirit and community”, with concerns on the health of
building users. During the Reporting Period, Taizhou Phoenix Mansion was
awarded the "WELL Certified Gold”, demonstrating its premium advantages as
a green building in the construction of a healthy environment:

. applying six-function fresh air systems to significantly reduce the air
pollutant content indoors to ensure fresh and clean air indoors

. adopting the terminal water purification system to ensure the safety of
drinking water

. focusing on the combination of natural lighting and artificial lighting,
creating a healthy light environment through the earth-sheltered courtyard,
large area of floor-to-ceiling windows and intelligent lighting control

. applying central air conditioning and fresh air systems to realize
automatic temperature and humidity control and create a comfortable
warm environment

. strictly selecting environmentally friendly building materials, and
enhancing the enclosure structure outside the buildings for the
purpose of sound insulation and noise reduction so as to provide a
quiet environment

. being equipped with gym, yoga room and other sports facilities,
providing sound kitchen equipment and comfortable dining
environment, and holding regular health lectures to promote the
physical and mental health of the owners in an all-round way, and
promote the communication and interaction of the owners

WL

WELL CERTIFIED™ GOLD

Wty gl

aMBEETISWELLE RREZ S

Taizhou Phoenix Mansion — Well Certified Gold
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Greentown China continued to promote the application of prefabricated
building technologies in various projects, fully leveraged the technical
advantages of prefabricated buildings, and effectively shortened
the construction period through standardized design and modular
construction, ensuring product quality and production accuracy as well
as reducing material waste and energy consumption. As at the end of the
Reporting Period, the overall prefabricated technology application rate of
projects under construction in Greentown China is approximately 80%.

BEOBREBRARERE RN RAAEZEN
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KEANREESEHIER — BX0A4E
Prefabricated Building Highlight Project — Cixi Qinbaihe

Based on the in-depth interpretation of relevant policies and regulations
regarding prefabricated buildings in Ningbo City, Cixi Qinbaihe Project has
formulated and implemented a feasible prefabricated building program, which
used prefabricated components such as precast concrete composite slabs,
steel truss floor plate with lattice girders, prefabricated concrete windowsill,
achieving an assembly rate over 50%, prefabricated rate over 40%, and
prefabricated facade area over 50%.

BmELAA
Cixi Qinbaihe

BB ERIEAERE - AT RS
REMMAZH AR BERER - Rk
IRER B SR A] REE M - BN REE(E
FRERERRYERBERL HEM 4% AR HR B -

We continue to build ultra-low and near-zero energy consuming
buildings, explore and utilize diverse renewable energy sources, enhance
the efficiency and sustainability of energy use, and promote energy
conservation, emission reduction as well as green and low-carbon
development in building use.

SMAPBERARAT —EoNFRE 4 RERWRE
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REFREFRR
Solar Photovoltaic
EBNERIEBFEIZHE1,007.54F A RARBERNGER - HIEBEELEEEER34I%  KEEE
234.99 kWp * SREEMER A SRS BRERER -
Shanghai Qinxiangyuan Project plans to install 1,007.54 sgm of photovoltaic crystalline silicon solar panels,
accounting for approximately 34% of the total roof area of the project, with an installed capacity of 234.99 kWp.
The pavement area and installed capacity are in line with the requirements for ultra-low energy consumption.

KR BE K
Solar Hot Water

BRINREE B FEA D EBRBAAGRERKRE  KETERREEHRETE  EARLTHER
BETRMEMANETHREL  FEARNERBRLES - BRAGREEKE
SEVKELIE 7 AR RREIREFE ©

Suzhou Yilu Project adopts a split pressure solar hot water system, where the water tank is installed in the
equipment room or equipment platform and the collector is installed on the roof. The project design is optimized
based on different roof types of the building to achieve organic combination of the collector and roof, realizing
the integration of solar hot water facilities and the building, and effectively reducing energy consumption in the
traditional method of hot water supply.

o

A EH o % B Y
MeREE— B - BRURIE

ZERBEEK
Air Energy Hot Water

IEREANRIEERWBEEFEFERSENPAERFRARZGREMNR 8RR - FBEEEFERASTAERIR
ARBEMBBNEAEHERS  BRESZSSEHHERRR - AEHBERTIZHIBEN] FEHHERE - B
@R L ABEIRIEKRE - BREEREREHNRE -

The ultra-low energy consuming residential buildings of Beijing Xiaoyue Hefeng Project are equipped with high-
efficiency household air-source heat pump system for cooling and heating purposes; while non-ultra-low energy
consuming residential buildings are connected to a centralized air-source heat pump coupled with municipal
heat combined energy supply system to ensure a centralized heating source during winter season, providing a
stable and reliable guarantee of heating to cope with extreme cold weather, while significantly diminishing the
reliance on fossil energy, and effectively reducing greenhouse gas emissions.

Ground Source Heat Pump

EReEAEBEE RnEREMAENTRAZRT - KEREATERNEBER THRRENSEERMEN - BIR
BEZENEIR17-20CRK » LEENEIR28-32 CAVK » BiBERGTM A NFHERAE -

Nanjing linling Yuehua Project adopts capillary radiation air-conditioning system with special capillary tubes
installed under the structural floor in the plaster layer or the wall decoration layer, to regulate the indoor
temperature in a radiant way with 17-20°C cold water circulation in summer and 28-32°C hot water circulation in
winter.

AT RERERAR —ENFRE HEREA®RE
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HRERERERIRE — fUt

ERA A

Ultra-low Energy Consuming Highlight Project — Hangzhou Xiying Mingyue

MMEMAE BB AR R INE R A EE
ETEVS R AT - INE R = M Low-E (Low
Emissivity) R ZEIKH - BREFHEAIEX © 3238
ERESREAATRRES  EREEATER
TRIBAY R O U ENEE - R ERIR RS BERE -
o ZEEERBEERDMANKES -
BEZRHBRER  BEURD BN - &
FEHREE RS E - MNDEMBIAAIER 78
SRR EEENRERA4.63% » BELZAERER
59.35% * 2FENEEER - TMERERREMR
SmENGZEERRE EANMAIRFER
REBNE -

\

T
¥

BRI ERAR

Hangzhou Xiying Mingyue Project adopts a high-performance external
enclosure structure with bridge breaking design, and the external windows
are equipped with triple-glazed double-cavity Low-E insulated glass, which
significantly reduces the heat loss. The project is equipped with a high-
efficiency holothermal fresh air system, which ensures indoor air circulation
while recovering heat energy to reduce energy consumption for heating
and cooling. In addition, the project is installed with a rooftop distributed
photovoltaic system to provide clean energy for the building and effectively
reduce carbon emissions. With the ultra-low energy consumption technical
solutions, Hangzhou Xiying Mingyue Project is expected to achieve an
architectural energy saving rate of 44.63% and a comprehensive energy
saving rate of 59.35%, with comfortable and constant indoor temperatures
throughout the year, which not only provides a high-quality green living
environment for the residents, but also contributes to the sustainable
development of the city.
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Hangzhou Xiying Mingyue
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BREXNEABRRNRREE - Hit
EHFE - AR AD0% A FIEEL - Al ED
#919.34%IKFEFN2.9%FAE ° FIth - ARk
B ERAREERNERLLG - 20244F
IR B RS R MGt A70.5% - Rt
RALISEE S -

BRETEEERRTRERECBEILENR
B b ETBRINIRMERE W EFE
ER c HPMALRESERAES  IE
M35 RRIRIE M - IR iR A
AERER IR B A ZER o a0 - B
AN AR HE IR B R SRAT M AR BB R R
i HEHMRBETHELFRGER
W fTERmEEEREERE - BINR
FTHEBREMEHARTR : LELALE
TH B RAEE LIRS BN TN
RBEHRRE LBENRH EHESRE
THE (REHREE) S8 - RATEEE
RETHIBFE - EAEIMAESM - K
PIREREEN B RGEEERIE B ETT
R o

Properties with refined decoration have higher environmental protection
value, with construction waste reduced by more than 90%, water
consumption and electricity consumption reduced by approximately
19.34% and 2.9%, respectively, compared with the bare shell properties.
Therefore, Greentown China has continued to increase the proportion of
products delivered with fine decoration. In 2024, 70.5% of the delivered
projects were with fine decoration, representing a year-on-year increase
of approximately 13 percent points.

While enhancing green attributes of buildings, Greentown China is actively
involved in brownfields redevelopment and urban renewal projects,
successfully transforming brownfields into eco-friendly communities
and public space through the integration of ecological landscape design
concepts and implementation of land pollution remediation measures. For
example, our Hangzhou Haichao Yayuan Project was built on the original
site of Hangzhou Rubber Factory (fi/l#%B#k), where we conducted
environmental assessment on this land and implemented remediation
measures to build high-quality residential buildings and supporting
facilities, helping to enhance the community environment and the city’s
public image. Shanghai Hong'an Lane Project, which is renovated with a
view to preserving historical buildings, won the Second Prize for Excellent
Demonstration of Urban Renewal Project (Protective Buildings) in Shanghai
during the Reporting Period. We also make efforts to avoid greenfield
development, and ensure to develop only in green-certified eligible
properties if it is planned.

R ERERARAR —ToNFRE  HERERRS
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BESEMER

R B 2021 58 AR T RABKRE
RNT% 15 & ICMA) B H12021 4 B EFH R
BIGBP)MA B RIMELR - WHBILE=
75 sF R A Vigeo Eiris GRRBIBESG) $TEZR
REGERETHEF _ERE - B
ER - WP EBBETHEEFNES
WESARIHAEBRERE ERAAR
BEE PRECEE  AREKERE
B aBARR  BREGURREZL
FEXLTHS -

BEHRR - RWTFEBTRHRREFE
2R 5202458 A BT AR K108 TR
EBRE(FE—H)R1MAZTHARE10E
THEPR(FE_H) - REKREHENS
SESHANTEHEBNFAEER &6
HAYEIGERE_ERE -

3.1.3 Practising Green Financing

In August 2021, Greentown China entered into the Green Financing
Framework which was aligned with the 2021 Green Bond Principles
(GBP) issued by the International Capital Markets Association (ICMA), and
Vigeo Eiris (now Moody's ESG), an independent third-party rating agency,
provided green certification for the framework and issued a second party
opinion. Under this framework, Greentown China raised funds through
the issuance of green bonds to support the Group’s investment in eligible
green projects, including green buildings, sustainable water resources
management, renewable energy, clean transportation and climate change
countermeasures.

During the Reporting Period, Greentown China issued two series of green
medium-term notes in 2024, namely RMB1 billion green medium-term
notes issued in August (Tranche 1), and RMB1 billion green medium-term
notes issued in November (Tranche Il). The funds raised from the two
series of green medium-term notes were all used for the development
and construction of green projects, all of which achieved the Green 2-star
Building standards.

B EERERAR —TFRE G REARS
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F-HReTRERESEAE

Plan for the Use of Proceeds from Green Medium-term Notes (Tranche I)

REEFESE
KRl HEHRB =l i B2 kL
Allocation of
Proceeds from Proportion of
Green Medium- Capital
Category Project Name term Notes Allocation
RRERE EELEE AR®5.00187T 50%
Green Building Shanghai Qinlanyuan RMB500,000,000
RBTEETER AR®2 50187 25%
Tianjin Guiyu Tinglan RMB250,000,000
A DSk il AR#2 50187 25%
Hangzhou Yueyong Hefeng RMB250,000,000
B HEE® AR#10.0087T 100%

Total funds allocated

RMB1,000,000,000

FoHBReTRERESEMAE

Plan for the Use of Proceeds from Green Medium-term Notes (Tranche II)

REEFES
KRl HEHR =i B2 L
Allocation of
Proceeds from Proportion of
Green Medium- Capital
Category Project Name term Notes Allocation
irERE L EE ARHEA 508 45%
Green Building Shanghai Qinlanyuan RMB450,000,000
M A E A& AR®1.00187T 10%
Hangzhou Yueyi Xinghexuan RMB 100,000,000
R FE B RE ARMEA450(E7T 45%
Shenzhen Guiyu Lanting RMB450,000,000
AR DEE® AR#10.0087T 100%
Total funds allocated RMB1,000,000,000
S PEIERERAR —THFRE e RERASRS 081
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F=THERBERMARETEERESD

A third-party appraisal institution has assessed the environmental benefits

Fris& IR B 4% 2 32 5818 B B T I I8 A8 that can be achieved upon the completion of the construction and
BISTA B IR BIE M E T - S A4 commenced operation of the green building projects invested with the
e N proceeds from the two series of green medium-term notes, and the results
thereof are set out as follows:

F—HgEHhE E-HReHhE

Green Green

Medium-term Medium-term

Notes Notes

(Tranche I) (Tranche II)

BESHRAER 548 6218 1,112.9108

Annual Savings in Standard Coal 548.62 tonnes 1,112.91 tonnes

BERL AR E 1,204.51MF 2,459 541

Annual Reduction in Carbon Dioxide Emissions 1,204.51 tonnes 2,459.54 tonnes

FEHEERE
ARk AR B P 2 TH B IR XS ESGIE S AR 6
MEEREFNREELL R « BMHE
MEERITZEHESR  BRKEREHR
Wi RERERER BEYWERE &6
KEEREEK - WABHEPRAZEIR
BRR AR ZRMREAFFAESZEES
HEEE  BHRESHEHETE - I
S < ﬁfFﬁEﬁTauﬁﬂﬂffLﬂia{% B85
f’ET’E%ﬁFﬁ%%“ﬁE’J—Hﬂt?’*E o ¥R HA
AR BIE T R IR B B E I
%m%i%ﬂ%ﬁ@ﬁ%%ﬁo

BRI ERAR

3.1.4

Green Lease Management

Greentown China’s commercial projects are always committed to ESG
concepts and green leasing practices throughout the business operations.
We enter into green lease contracts with our tenants, which consist of
clauses on aspects such as green decoration and renovation, energy and
resource management, waste management and green procurement, so
as to incentivize tenants to improve the environmental performance of
properties. Meanwhile, we conduct daily promotion of green operations
among tenants to actively advocate green leasing practices. In addition, we
actively assist our tenants in environmental protection management and
work together to promote the sustainable development on commercial
business. During the Reporting Period, Greentown China’s commercial
project, Zhuji Young Joy City, was honored on the List of Green Shopping
Malls in Zhejiang Province of 2024.

ZEDNFRE e RERHRE
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R EHENE
Green decoration and
renovation

BEREE K & RE
Energy and water
resource management

BEEYEE
Waste management

BERE
Green procurement

AP EETREIBETER - BRERFTESHBEREEE  BEEENFERTARR
RIRMAL - BERDEEEENERY  WHSERE -

Tenants should ensure that their decoration or renovation work complies with relevant laws
and standards, prioritize sustainable design solutions and eco-friendly materials, minimize
the waste generated during renovation, and dispose of it properly.

TP S AT R AR 77 T 2 AR AR AR ER - BIEE TR AT R ik RNk &
E EHEREARERELRE - BESEEHKED

Tenants should use energy and water resources in a sustainable manner, including but
not limited to using energy-saving facilities and water-saving devices, controlling the
temperature of air-conditioners and the illuminance of lights in the stores, and actively
participating in energy- and water-saving activities.

HPEGERLVEEVMNESL  ZEREETEEMNMEMISKERZY - WEGRESERE
Mo AR OGS - B ER RN SR ANER - HEBRACHRA -

Tenants should minimize the generation of waste, properly handle electronic waste
and other special waste, and actively cooperate with waste classification and recycling
programs. They should give priority to recyclable or reusable products and promote
paperless office work.

HEEEERLHBERR  AIRENERMME - EFE  BFELNREREREF - &
RERENAHCERENEEINER - WHRREEE P IFEFARERMEIMRME
Tenants should prioritize the procurement of environmentally friendly and sustainable
products and materials. During decoration, daily operations, and equipment procurement,
they should strive to select suppliers and products that meet green standards, and ensure
the continued use of eco-friendly materials and equipment in their operations.

BT BEREHESRARTEE

Excerpts from the Green Lease Contract of Greentown China

AT RERERAR —ENFRE HEREA®RE
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3.21

SRE

STRATEGIES

Response to Climate Change

Greentown China is deeply aware of the significant impact of climate
change on the environment, society, the real estate industry and
the sustainable development of the Company itself, and has actively
responded to the national requirements of the “carbon peaking and carbon
neutrality” and the “14th Five-Year Plan” by formulating and implementing
the Policy on Response to Climate Change (e iRELEEE) ), which
was approved by the ESG Committee. We attach great importance to the
identification and management of climate change risks and opportunities,
and incorporate climate change response into our corporate management,
taking into account the climate change factors in project investment,
design, development and operation. We implement diversified response
measures to mitigate and adapt to the impact of climate change on the
Group.

Climate-related Information Disclosures

With reference to the guidelines and recommendations on climate
information of the Task Force on Climate-Related Financial Disclosures
(TCFD) and HKEX, Greentown China discloses relevant information on its
work in response to climate change in four aspects, namely governance,
strategies, risk management, metrics and targets.

R EE
RISK MANAGEMENT

EENER
METRICS AND TARGETS

B EERERAR —TFRE G REARS
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BAPEEREYRENESEE -ESGEE

g —ESGILIE/NMEIEHRIEEL=RE "R

g REASEEH IR TIEME
BEBMBBEE -

o Governance

Greentown China has established a comprehensive three-tier governance
structure of “Board of Directors — ESG Committee — ESG Working Group” to
address climate change, which ensures the supervision and management
of the Group’s work on addressing climate change and its effective

implementation.

BEEg
Board

BEERNKLHATEAREECRRERS - UREHREE N R

Responsible for the review and final determination of material climate change risks and

opportunities, and plans to address climate change

EMEBNENRIRZCRERER R G RERME R - HHRERR) W

Regular monitor and review the progress of fulfilling the climate change related
environmental targets (such as energy use efficiency targets, emissions targets)

ESGZE®
ESG Committee

HBRIEARRIRE Rk BEE
|dentify material climate change risks and opportunities
18 FEMESG T M/ MEREF R R AT E HiE R
Maintain prompt communication and regular reporting with the Board and the
ESG working group
HEBAREBRGECRERERNNITIE
Comprehenswely supervise the |mplementat|on of the Group’s climate change
response measures

ESGI{E/hE
ESG Working Group

HERITREY RIZRS LR

Daily implementation of measures responded to climate change
SHESCEEEMEFSMERTIE

Support the ESG Committee in reporting to the Board

R

TAMEBTCFDIE S 2% - BB HTRCP2.6
E@RCP&WW@*@?&&Z%%&%?EWTE’J
HBES SR B ERERNER R

b L E RS fr 2 B o AT i Lk —
BB ER - BER AR RER — &1

BINEREEBRARENR  mMBER -
R B LR - 15 ER —HE & H4R
EEMOER SRR -BRIERR ]
5| AR AP B 2024 FF B KSR R B L AL o

RESRARECER b RS - AR AP Bl
ETHENEETIEGE - 5HEERASE

Bl RSB AR EE R ) - 1RTT RIKE]
- RERESECEAEENTE - T
ERBEFABRNMERHEARRECER
BB ERE R MEBET - FER MBS BB E
EEARIERAL -

o Strategies

We followed the recommendations of the TCFD Guidelines and identified
the parameters of transition risks and physical risks that will impact the
Group by analysing the scenarios comparing two typical greenhouse
gas concentration pathways (RCP2.6 and RCP8.5). We have listed five

types of risks as material climate change risks of Greentown China in
2024, including “technical risks — low-emission technology requirements,
policy and law risks — strengthening emission reporting obligations and
compliance requirements, market risks — rising raw material costs,
market risks — consumers’ preference for green products, and acute
risks — typhoons”. In order to address the risks and opportunities of
climate change, Greentown China has formulated a detailed response
plan, aiming to enhance the Group’s climate change mitigation and
adaptation capabilities, improve climate resilience and reduce the impact
of climate change on the Group. We will dynamically adjust and update the
identification and ranking of material climate change risks to ensure timely
identify and control material climate risks.

AT RERERAR —ENFRE HEREA®RE

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report 085



= mELAR: EREERFSE

Lk

Transition
risks

ERERE R
Policy and
Law

B
Technology

s
Market

Il. Quality Ecosystem: A New Height in Low-carbon Practices

=M
Acute

B S B2

Physical | &

Chronic

risks

Policy and Law

B g R EE2H
Risk Type Risk Parameters
RERBHNEEAS
Higher pricing of greenhouse gas emissions
B R BAR RILBEEREEBRERER

Strengthen emission reporting obligations and compliance requirements

EQEEERREERL

Changes in product regulatory requirements and standards

Es3( RBERR T Z 5K
Technology Low emission technical requirements
R HEEHZCEDNTIR
Transition risks Consumers' preference for green products
% TS5 T EE
Market Uncertainty in market signals
R RS 3R
Increase in cost of raw materials
BHEEHPEFANER
Eram Consumers’ emphasis on corporate responsibility
Reputation FlasARRA S B R 8 A 2R )
Growing concern about negative feedback from stakeholders
=4 e ~ LK - ARER
o Acute Typhoon, flood, extreme heat
BEieE N
PhySIca| I’ISkS ’IE"V;-E Féﬁ%%ﬁ'ﬂi N iﬁ*ﬁi*ﬁﬁ%\;&@ N Spi/;jﬁ}}%iﬂ N 5SFEJ:H
ghronic Changes in rainfall, extreme fluctuations in weather patterns, rising

average temperatures, rising sea levels

FPPEERERAR —TFRE @ RERRS
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BUEREE 3% Policy and Law

EmAERBER R S RSEEMAZE - SHATER 25 AEER T B ARSI ABEEERERNT - KRB A 5+
Take low-carbon, energy-saving and green into account in the product development stage, and evaluate whether the project has the
conditions for the application of renewable energies or other ultra-low energy consumption technologies and low-carbon technologies;
AR BEZE KA AR FE P I A ERS OIE FRARZE - 1R E SRk BE R E N0 ) E AR R BESR B - B L EEES MR EEEAE
Incorporate the emission reduction requirements into the selection standards of suppliers and partners, control the carbon emissions of the
supply chain and formulate corresponding emission reduction strategies, and promote the enterprises on the green supply chain list to be
shortlisted first;
BN T RRESE RIS A MBI IR BE I B RIS - IBIRE R FTCESGI RS HE S iR #i (= B EE
Track and understand the disclosure standards of regulatory and investment institutions on carbon emissions, and standardize information
disclosure in accordance with the ESG Reporting Guide of the Stock Exchange;
TEARPBIRASRBRKERBRENRRE - tIEABkEEESENEEREE
Improve the existing data collection system and process of Greentown China, and formulate challenging and reasonable corporate carbon
targets,
FEEMTEZERIURF RN « BB ERE - flinEA ARG « S BARR - BIKEFEEESR
Widely adopt measures to improve energy efficiency and reduce emissions in products, such as the use of renewable energies including solar
energy and geothermal energy, ultra-low energy consumption structure and other technologies;
SEE NN TERENERTEMNEM B FEETRE 2ERARGERETE - BRAEEN[ 4 EERETEDRINEER R IR 175
FIBR  HBRFTEIBINITRRE
Continuously update and improve the product standards and raw material procurement standards of the Company, refer to the national green
building standards, form the “Green and Healthy Residential Product Technical Standard System” and Greentown “Good Houses"” System of
the Group, and standardize design management and engineering construction;
BEISHAEEETE - TERSZEESENL
Actively obtain green building evaluation and continuously raise the proportion of green buildings;
KB T fRAIE P AR B B A A - WS HEEREIR REM REM BN ET EX -
Timely understand and comply with relevant regulatory laws and regulations, and cooperate with the supply chain to jointly meet the
regulatory requirements of products and raw materials.

#1if Technology
I AEBAR IR ESF SR BREEENRN - SRECIRRAFE T EHRRE N TE
In the design concept of “Human and Nature”, take into account the “dual carbon” goal to seek the balance between green environmental
protection and living experience;
R ETRIEARHEIE B E R AT B A RSV IRRR TR AT s 1 - IRIBFT L AR B RS RS
In the early stage of design, evaluate the possibility of adopting renewable energy or low-carbon technology, and carry out targeted design
according to the evaluation results;
BB ERER IR S M AE MR R BIEF
Continue to incorporate the concept of energy conservation and emission reduction into the process of product design and research and
development;
HE AR ERAMREDAEREE B 1230 E BB IR R IE R
Formulate energy conservation and emission reduction targets in line with the current situation of the Company and regularly monitor the
completion progress;
BEHEEER - SHIEBENERARME R EER - ZEH] Ehr BN E ey ERR
Integrate supply chain resources, seek raw materials and suppliers with low emission products, and control the risk of increased upstream
COsts;
R T FRIBU AN & 2N T35 5 E B AT e BB B SR+ AE M P S8 2 m P B O
Timely understand the incentive policies of the government and capital market for low-carbon technology, and offset the cost of new product
development accordingly;
BIEFLHIE B AR AT - B RERBERBRTBEERR
Evaluate the feasibility of using low emission technology in the project to reduce the risks of investment failure and unstable effect.

BARBRERERAR —TFER  HEREARSE 087
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% Market

KRR EEMMERERNFREE EH - MR HBET K
Explore the development and launch of green products and low-carbon products to cater for the needs of consumers;
HEARAEBEERNGERERBYE - MERRITHTISHNR ;
Continue to publicly disclose the green and low-carbon attributes of products to establish a good impression for the market;
ARG EERNBIEE - EMaANRERD SRR ;
Adjust the transformation progress of green products to minimise market risks to the greatest extent;
FHERDIBUN S B EMAIERRIE R - AN ey /@ e
Continue to follow the government’s support projects for green products to offset the risk of increased costs;
KB T ARANE SFARRA BE B A EIR ¢
Timely understand and comply with relevant regulatory laws and regulations;
EEMRAERIER EENBEFHERMAZE
Take low-carbon into account in the process of product development and project management;
S B TR RS 1D S A EE AR RN R BRI
Continuously update and improve the enterprise’s product standards and raw material procurement standards;
RIAM RGN E RS B B S (ERR - fRERIER R
Establish strategic cooperation relationships through supply chain communication and resource integration to reduce procurement risk;
FHEMEHER BURE I FIE SR E SRR
Evaluate the price sensitivity of materials and formulate procurement emergency plan;
PHSMECERRMEERZREBE - BFEAZAIE MR o
Comprehensively analyse the price difference and trend of raw materials for green products to reduce the risk of cost increase.

2242 Reputation
FETEARBEERLIAGECAERE - B XL SEENEIMEREERE - Al - EEAMET ERBIRKGE ISR EHREES
SEESGHAAR - BIEAZEE) « AEREKRRSE
Continuously improve the disclosure related to sustainable development and climate change, and optimize the external communication
channels of corporate social responsibility, such as focusing on publishing ESG-related contents to consumers through the column “The
Future Green Mirror” on the official WeChat account, including public welfare activities and green building achievements;
HERERRIEREMNEZREE! - FRBES EAFE R AR - WK A ENEERENEENE
Take energy conservation and environmental protection as an important quality attribute of products, carry out relevant research and
development, design and implementation promotion, and strengthen the value interpretation and publicity;
D58 REE AT AR R R AR IR R E ZSKARRE R
Put more focus on disclosure requirements related to sustainable development and climate change to ensure compliance;
PR EIRE R EMRIRE LR A A D ERBEIIEESENEE
Incorporate the reduction of environmental impact and climate change risks into the formulation of enterprise strategies and measures;
FHERR T2 T %R0 E = s@ A IR B MBE N AR ERENER - IRITERFN
Continue to follow and participate in international and domestic green certification and initiatives with high market recognition or strong
applicability to improve the competitiveness in the industry;
FEMEWIRA B AT BT ALEROZTT S
Continue to follow and improve the competitiveness of capital market rating results.

B EERERAR —TFRE G REARS
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2t Acute
HEFT RE ST P /K A S IR R+ DI RRRERS « MREVE A AR - (REEMBENEERS
Implement shelter and protection facilities to deal with extreme precipitation, such as the rainy corridor, extended entrance and exit canopy,
SO as to protect infrastructure and the safety of home-owners;
RBREMNZERIIMITEE  MaE KRS S TR MUEEEEA G
By setting the difference between indoor and outdoor floor heights and strengthening the drainage trench and other engineering practices to
equip the buildings with flood control function;

2 EMEE B ZiRm R REHTENETRR - tIEEmARGRER - ERAY  KARRSH)ESER - FMAEERm AR ITIERAM
HROT e S 4
Comprehensively assess the potential risks of the projects affected by extreme weather events, formulate emergency plans for extreme
weather (strong typhoon, rainstorm and flood, ice, rain and snow, etc.), issue work notices to deal with extreme weather, and make
emergency preparations;
EEETERRAREE  HIEHEBIERR  EEMEBRE - SEAREERNHE  BREAMRERS
Pay close attention to the warning of high temperature, formulate heatstroke prevention plan, implement heatstroke prevention measures,
reasonably adjust operation time, and distribute cooling goods and drugs;
Rl eET  BERENRFIER - AT R EEPE R R A L2
Project the safety stock, keep communication with suppliers, and prepare the response plan for the risk of supply chain interruption in
advance.

1€t Chronic
BIRBRE AU E E R R AR ERAKMCER - WEEARBRAAEREZI2ENEE - RO RGRR LS EERR - flaERER
KB - MERAHAOR - GENERIMIITSZE « ISREHIKEES
By consulting the regional hydrogeological data and the measured water level data, and considering the relevant risks into the product design
parameters, reduce the risks related to extreme rainfall and flood, such as the rain corridor, the extended entrance and exit canopy, the
reasonable indoor and outdoor floor height difference and the reinforced drainage ditch;
HlE BmAR (RReE - FRAS KERESE)ESER - BHEHRGARNITERA - MIFE2EE  REEIRE
Formulate emergency plans for extreme weather (strong typhoon, rainstorm and flood, ice, rain and snow, etc.), issue work notices to deal
with extreme weather, make emergency preparations and ensure the safety of employees;
TEELEEEREVHRRERUENERARS  InERESIESRE
Improve the operation management process and ensure the provision of necessary back-up systems, such as back-up power system;
R EE M RIRE LB 5| Bae R IR ERE - WEEMAAZERENZEE
Continue to follow the chronic risks caused by the climate change trend where the operation is located and future regional planning, and take
them into account in assets development;
A FE P AR S L AR R PR RO FE T B IR B NN A E AR - DR e S L RIR B LR R AV AE ] o
Include the suppliers’ ability to respond to and manage climate change related risks in the access criteria to improve the ability of the supply
chain to resist climate change risks.
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B BERRRRIRECHRKE
RETRIRIR - E a1 ARTS
ZIEHE - URRSTEENERALER
{LIERAME - ERTTRIRE LIRS L
NEREIRE - A3 1h S A BERS ) E R0 A) 5 AR 2

BRI AR

R

REHENZE -

ERME
Resource Efficiency

Greentown China actively explores opportunities related to climate change
and has identified opportunities in resource efficiency, energy source,
and product and service. It also carries out targeted measures to capture
climate change related opportunities, which will provide strong support for
the Company'’s strategy formulation and sustainable development while
enhancing its climate change response capability.

BEIR IR
Energy Source

Em AR
Product and Service

HAERBRZE M - ARKE
WHIAREE - BRKARELEE -
BRRSL - BERESE - RRKER
ERRE o

Use resource recycling design and
technology, such as rainwater
recycling system, to use rainwater
for irrigating, road washing, garage
washing, etc., to improve the utilisation
efficiency of water resources.

B E

AREREE(CEBRRSIARER

TR RAR R B MR B AR EE

BEBR - PITEBHRERRRAENE
BRE - fIEMEERRRERES TR
I st MEE R AR LR B IR T1E -

ZATARIEERIR - flin AR
HIRAR - ERRARSMN - Mari
Sy euEnl  BRERRENG
Make full use of renewable energy,
such as the technology of solar energy,
ground source heat pump and air
source heat pump, to empower the
buildings towards green transformation
and achieve low-carbon environmental
benefits.

Risk Management

BIETAR 6B SRS AR - e
BlRsH — BB L ABNEEXRER
% RESCREEERENDE
REFPHERFERRESNEIFZE
B °

Innovate construction methods and
technologies for green buildings, such
as the prefabricated construction
method of the self-innovated steel-
concrete structure, to improve
the efficiency and quality of green
construction, and bring customers
with innovative green products
that are in line with environmental
protection concept.

In order to ensure that climate change related risks are effectively
controlled and managed, we have incorporated climate change risks and
hazards into our corporate risk management system, implemented a strict
climate risk determination and management process, formulated and
implemented a climate risk response plan, and regularly reviewed and
monitored climate change risk management efforts.
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B2 | B B
Risk identification

PIRBEE
Analysis on the impact of
risks

HEEAM
Determination of
materiality

REEEH T
Planning of risk response

EENBEE

BB R ERLIR G ARE B AR E
RERBEE IR - FEEENZ
ENMBEERERNE - FHHMABEEX
HE(LBBETHIN  UEISREELIE

HREFHR

FRAZSHEBEREABTNINSEREE - S BHEAIRMRFINDIRIE - HEEE L FEHE
TEARENRIR S LR R 2

Through cooperation between internal staff and external experts, consider the internal
and external environment to jointly identify climate change risks specific to the real estate

industry

SEEENNERRE  TEEHEENTEEENZEME  FAEEREEEMES
Evaluate the extent and nature of the impact of identified risks on the business, including
gualitative and guantitative factors

BIERER 2GR NERBEENTREENEEEREZEREZHRLEXNIEETEER
Based on the conclusion of risk impact, rank the materiality of the risks by two factors,
namely the possibility of occurrence and the importance of the risk

HEBNENRBRIRELTITEARNEE SR - stHERRIRRR
B ERRABR

Propose feasible and effective solutions to address the identified risks, and closely monitor
the progress and effectiveness of response work performed to address the material climate
change risks

 REEERREH T

o Metrics and Targets
Greentown China has set energy use efficiency targets and greenhouse
gas emission reduction targets, continuously monitored and accounted
for energy consumption and greenhouse gas emissions, and regularly
analysed the relevant data and its trends to drive the continuous

HIEMREERRBOFERL - AR
HFIEREREIR MR =R B At
BMER  FREMI3IIGERER &
[32.3RERAERIE] -

optimisation of climate change response and environmental management
strategies. Please refer to the sections “3.3.1 Energy Management” and
“3.2.3 Greenhouse Gas Emission Reduction” for our specific metrics and
targets regarding energy management and greenhouse gas emissions.

AT RERERAR —ENFRE HEREA®RE
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EHRR2CERER

P B SRR E R S TIEREIAE
ERTRIE SRR ARSI IAR
BERIER - #5055 ATHE 1 A LR 8 B
e BRRERIREC TR AEEER
BRI FRE - Mg R B R HE
EE R R IR B L DB R0 e ) BRI

e

Typhoon

3.2.2 Practices in Response to Climate Change Risks

Greentown China is proactive in planning its response to climate risks,
and carefully formulates forward-looking response measures with the
consideration of the geographical characteristics and actual situation of
the projects during its design process to effectively avoid the possible
adverse impacts of climate change on the Group’s development, so as
to enhance the adaptability and resilience of Greentown China and its
products in the face of the challenges of climate change.

s MHMHEESSMNMAERIERT  HEREWRKAAN SN - SNBERINGEE - EML2RE - e ARELRESE

TRIHAR R, ©

In all of Greentown China’s projects under construction in Qingdao, internal steel angle brackets and external holistic
reinforcement levers are adopted for the window sealing glass railing panel, which is safer and more solid, effectively
safeguarding against extreme weather such as typhoon.

BE

Salt Spray

o HWHBESENMALEREEF  ZRIDEREER @ N EEEEARKEZRTE - (B -
In all of Greentown China’s projects under construction in Qingdao, considering the coastal climate factors, fluorocarbon
spraying technology is applied to the exterior facade aluminum alloy for anti-corrosion and moisture-proof purposes.

L:355]

Rainfall

o HFEZEIER T EANSAMT IRMMRE - RERRRKRE - ERNHEK - - N THEBEIR B RAEK
MESE - TMAAR - KRS FRERESHER - FEREEEFIXTNRT7% @ HFERETRER0.519 - F1&

M TRHERZ62.7% °

We have adopted “sponge city” technologies and facilities across multiple projects to discharge instantaneous rainwater
flow and remove stagnant water. Among them, for Hangzhou Lvting Chunxiao Project, site runoff is reduced by adopting
measures such as permeable pavement, sunken green space, rainwater collection pond, etc., with the total annual
runoff control rate no less than 77%, the comprehensive rainfall runoff coefficient of 0.519 and the annual runoff
pollution reduction rate of 62.7%.

RE5H
Air Pollution
o BMBETRABMNBREAGERTRFERE  HKEMEEANFRFLERE - Hf > ZERRZEEERAZE  RIR

ATHAREEME  ZEHERAERESERE  HRAFRRS  =RF RS - BLERAZERME °

Based on the statistical data and the severity of smog climates in different cities, we have accordingly taken fresh air
purification measures. Among them, for Jiaxing Hujing Yunlu Project, green, environmentally friendly and renewable
building materials are utilised to control indoor air pollutant concentration level; fresh air systems and air cleaners are
adopted to improve indoor air quality.
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BRI

AR BB R B AP EARKAFBERIRR
FENXPEARKMBEREZENEZL)
(BHERERNEBENEEREMERE RE
HYRTE )EIRIRE AR =R BB RARRDE
R - BIE(ERREBAREENEM)
CEER s AR EENBM)E— T
WEPEIEHE - HFRREEER T TIFETT
FREIFEE o Lp3h B TR AR TE R = SR AR RL
BEER  UBIRRSIE ERRFIERR
g THREARENREREHNEE
THE - BRBRBHEERIHEE - BN EHK
B -

BERESREE B IR

3.2.3 Greenhouse Gas Emission Reduction

Greentown China strictly follows the Environmental Protection Law of the
People’s Republic of China ({2 A R HFEIIRIZREE) ), the Law of the
People’s Republic of China on Environmental Impact Assessment (%
ARAFBERBEE L TEL)), and the Decisions of the State Council on
Implementing the Scientific Outlook on Development and Strengthening
Environmental Protection (BI#ET #8078 B B 2 3 R E AR IR
HEHRTE DY) and other laws and regulations related to environmental
management and greenhouse gas emissions, and has formulated a series
of internal management systems such as the Notice on the Standardized
Management of the Company ((BERRE A FE R ) and the
Notice on Strengthening the Management of Office Area (<EER nz& i
D& E IR HYB AN ), which provides planning and guidelines for energy
conservation and emission reduction. Greentown China has also set
greenhouse gas emission reduction targets, and continued to refine
its greenhouse gas emission management work with the guidance of
targets and the governance of laws and regulations, so as to ensure
steady progress of emission reduction, and contribute to low-carbon
development.

Greenhouse Gas Emission Reduction Targets

U BMEREERRGEERP B ET - SRS AR EREE 5 MEZEHER
FRBEE © LA2022F BEAESF - HEFI20255 8 EREEHERZ E PR K5%M B 1Z
We actively respond to the national targets of carbon peaking and carbon
neutrality, and reduce the carbon emissions from our Company as well as
from the industrial chain through various carbon emission reduction measures.
Taking 2022 as the base year, we set a goal of reducing greenhouse gas

emission density by 5% by 2025;

EAVEEL N

STEMIRBIUE L BURE I RO T TIE - 2R EBUREIREE

Establish scientific and sound historical data management and analysis of
carbon emissions to enhance the ability of carbon emission data management;
EBHESWPMER - MAEERRMAER - BAEBRKIE M EBRE

1t -

Increase the use of low-carbon technology in carbon emission management
during its own operation, and increase the proportion of production design with
low-carbon concept.
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BEPENEERAEEREAEEEEFERM
BERBHERMNEZIRE 2 — + itk M
SEEBCABHERERERBIZE - I
HHERE R B HE  BEAAT
RBEIWMYAHERE  NE—SEER
BEREE - SREHIN - BIMIFAR T RER
WE - HERI12WMAISEM7EHEE -
A BFIEFERECFITETIHEE R
Z O HEBTHBESEMNECK 888
ITHEEFERSE  SERBHEESGH
TARRL B BREPELENEERED
)i

FE N - R R E RS R
™

Greentown China’s self-owned official vehicles are one of the important
sources of energy consumption and greenhouse gas emissions of the
Group. Therefore, we have continued to optimize the configuration
standards of official vehicles and drivers, and signed strategic agreements
with new energy vehicle companies to ensure that all newly purchased
vehicles are new energy vehicles, thereby furthering implement energy
conservation and emission reduction. During the Reporting Period, we
carried out two rounds of vehicle reforms, reducing an aggregate of 123
official vehicles and 7 dedicated cars. At the same time, we entered into
employee purchase agreements with new energy vehicle companies to
launch exclusive employee benefits for car purchases and advocate the
purchase of new energy vehicles by employees, with the aim of reducing
greenhouse gas emissions during commuting by promoting green travel.

During the Reporting Period, Greentown China’s greenhouse gas emissions
were as follows?:

EEREE By 20245
Name of Indicators Unit 2024
B SR B HER (FEE — )0 MR — LIRS 8 595.78
GHG Emission (Scope 1) tonnes CO, equivalent
mERE T (EE ) MR — IR E & 18,115.29
GHG Emission (Scope 2) tonnes CO, equivalent
mE RS AN E WE—SE(LIRE S 18,711.07
Total GHG Emission tonnes CO, equivalent
AERERNEE ME—EbixE 8 T AKEEmE 0.17

Density of GHG Emission

tonnes CO, equivalent/sgm GFA

BINESR(TREMITECEREREHR  °
R ERR (AT VETRE -

No|
/m

B8R

o=
=
o
=

RERBHR(EE)NEBRAEEAITE R
AR REZE AR RARRGE LR EREEIE o
RERBHR(EE)NIBERINEENELNRE "
REBHEIR

Greenhouse gas emissions is calculated with reference to the Guidelines for Calculation
Methods and Reporting of Greenhouse Gas Emissions from Industrial and Other Industries
Enterprises (Trial) (( LEEAITRE S FRERBHMRE A EARBR SRR (F17))).

The main source of greenhouse gas emission (Scope 1) is the greenhouse gas emissions
generated by gasoline and diesel from vehicles and natural gas from canteens.

The main source of greenhouse gas emission (Scope 2) is the greenhouse gas emissions
generated by purchased electricity.
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WMEERN - GHMFEBEEWMEANZTR During the Reporting Period, the air pollutant emissions from the self-

TR BERIE I TR 2 ¢

owned vehicles generated by Greentown China were as follows':

BEEE By 20244
Name of Indicators Unit 2024
R L BER F5e 37.03
NO, emission kg
L BE T2 15.39
SO, emission kg
— S bIRBE Tz 760.41
CO emission kg
RE L& W T 433.15
HC emission kg
BIREH 3.3 Use of Resources
BBFPEFTOERERGNNANES Greentown China fully understands the importance of resource
M BERRSEERNINERSWHEE conservation and utilisation, and constantly explores the efficient utilization
BEFA - #BeERRE  HEBEIRERE and recycling of resources in various operation segments, so as to avoid

e B IRAKEREMAME B IR

wastage of resources and facilitate the achievement of efficiency targets
of energy and water resources usage.

HREE 3.3.1 Energy Management

GBS EEREREIE - RELRE Greentown China attaches great importance to the management of energy
A¥=EE  RHEtCLEEAEBEEL SR and has set energy use efficiency targets to refine the management
ERBEIRE A - B R IE N ERRERIEFE - of energy usage in all aspects in the Group’s operations, avoiding

RSEERMARME - MR

DRERERE © unnecessary energy consumption and enhancing the energy use
efficiency, thereby reducing energy consumption.

BEIR(E A B 1R
Energy use efficiency targets

O

TRREFEE IR - IRARERAZE - BUIRFEREEERERE - L2022 RE
HEE - B EI2025F 416 BEIRBFER E PR E5% M B 1R

Strengthen energy consumption management, improve energy use efficiency,
and strive to continuously reduce energy consumption intensity. Taking 2022 as
the base year, we set a goal of reducing comprehensive energy consumption
density by 5% by 2025;

TEHEZHE  WRARAEEREER  BEZCHN  ARNFERRKLE
FEEE maRat ©

In terms of our own operation, we actively adopt low-energy consumption
electric appliances and advocate green office; at the same time, we continue to
explore low-energy consumption product design.

HE A2 R E A REMB A EIRE B M HGER 2 The calculation method refers to the Technical Guide of Air Pollutant Emission Inventory for
BB A RS R G S BT e R (RT)) - On-road Vehicles (Trial) (B BN S A TS R WHERG R AR BI85 (F417) ) ) issued by the

Ministry of Ecology and Environment of the People’s Republic of China.
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SRR R RERE BB E Greentown China is committed to promoting energy conservation in
- ITHBUER  MEEBESIRAMNERET architectural design, project construction, administration and office as well
A R EE R R IREBEIREFE - as property management, systematically assessing and managing energy

HEREAO BT EEMERPERE -

consumption in all segments, and implementing energy conservation and
emission reduction initiatives with all relevant parties.

mERT

Architectural Design

g AanBHERE  AFE=FHNKEELEARRERE RN EANE

Attach importance to the energy consumption of buildings throughout their life cycle, with third parties carrying out
energy consumption and carbon emission measurements for some green building projects;
SINEZEEIRIEREEEFENR - FIAAFGEE - HZRE - =R

Introduce clean energies as sources of building energy consumption, such as solar energy, geothermal energy and air
energy,

EREARREMAE RN - D RAS SRR

Give consideration to the selection of environmental-friendly construction materials and energy-efficient equipments
such as energy-saving air-conditioners and intelligent lighting;

SIERFHEEHAR - MEMINEELERE - BB AKX NRRREREL ;

Design building orientation, layout and external enclosure structure in an appropriate manner, and optimize natural
lighting and heat preservation and insulation systems;

TEREERFTBEFEZFERABIM - BREEERFBIEFEERE -

Extensively apply BIM in the architectural design process to reduce energy consumption thereof.

HE#E

Project Construction

FIEEARERE - FRAZERERKESE  BOREES
In the living areas of the projects, air energy water heaters are used to reduce electricity consumption,

s HEARRKAEEMMREGAEIETHER ROBEERLEELZRBBERA

The living areas of the projects are built in the mode of combining containers and prefabricated cubicles, reducing
energy consumption for construction and the cost of relocating the living areas;

o HETHE - XNE EKEFHRMILRESRRN - B/Th - SOREE -

On the construction sites, forklifts and sprinklers are driven by new energy, reducing gasoline and diesel consumption.

B EERERAR —TFRE G REARS
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TEHD
Office

o FRIMEFMKEERE—/\KI[FAESGTH |FRARTEELE  THLEFUERENTRRIET - BB FR(CARE

;::l:éé-\ .
=N

Carry out environmental protection themed activities such as “Lights out for one hour on Earth Day” and “Spring ESG
Action”, and set friendly reminders for electricity saving at refrigerators and other places, strengthen the awareness of
energy saving through promotion;

o RAONABREAKE  RIBRBRESER - E2EMAEEREBINLE ;
Make full use of natural light in sunny days to reduce the use of daytime lighting and avoid the situation of drawing
curtains and turning on lights at the same time;

o THIEZEM EREERRME - BIREBBUEE |
Regularly clean electrical appliances such as lamp bulbs and air conditioners to ensure their effective operation;

o BRABMEFAZER MAZEARERFFEAZNA
Ensure efficient use of air conditioning, and turn off air conditioners in time when no one is in office;

s RMALBBAKE FEEEWMHAFTEIRE  BEEELTT -
Reduce the number of self-owned official vehicles, and all newly purchased vehicles are new energy vehicles to
encourage green commuting.

YEEE

Property Management

o HE=FHHRBERERAIE  HRB/EERAEE - FIaE IR S seiEt 24T « SIAZRREREN « #1780
BERRRADES - WMEAIN - HBIRBEEIT T IS AVKERIGE
Cooperate with third parties for energy management to carry out energy-saving system renovation in hotels, such
as adding intelligent control systems for air-conditioning refrigeration stations, introducing air-source heat pump
technology, and conducting energy-saving lighting renovation. During the Reporting Period, a total of 9 hotels underwent
renovation of heat pumps for domestic hot water;

o THINERBREERS  NRERENETRRIE(LREFENKTE ;
Periodically inspect and maintain equipments to ensure operational efficiency and optimize energy consumption;

o EVRRFERKRBRESE - BLEELKERNE ;
Establish an inspection system for energy usage to strengthen the inspection precision on energy-saving;

o BIURREBIBENEE  RERES RARMEE—ZI[HZRKAED  BEREERRES  REBEEIMNEA
HIRIRER ©
Hold a series of “Green Service Month” activities such as environmental protection themed wedding salon, fashion show,
bazaar, etc., to actively promote the concept of environmental protection and enhance the environmental protection
awareness of hotel staff and guests.
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WEHA - AT BB T

During the Reporting Period, the energy consumption of Greentown China
is as follows:

EEEE By 20244
Name of Indicators Unit 2024
B HAERE T B 25,490,719.70
Total electricity consumption kwh

FUHEREE nH 212,331.81
Total gasoline consumption litre

SOREREEE N 2,526.18
Total diesel consumption litre

BRIL B BRI EFERE A 19.23
Total LPG Consumption tonnes

AARBEEEE AV 9,510.03
Total natural gas consumption cubic meters

HERERAS MR AE B 274.11
Total direct energy consumption’s tonnes of standard coal

MR EFEE S MR A 3,132.81
Total indirect energy consumption? tonnes of standard coal

mERRERERE WEARAE R 3,406.92
Total comprehensive energy consumption’® tonnes of standard coal

RAE R EREEE WEIZXEIE S KR SEE 0.032

Comprehensive energy consumption density

tonnes of standard coal/sgm GFA

BERUBFER 2 E(GB/T 2589- 20204 & RERERT EmANE  ©
TRERITE -

The energy consumption is calculated with reference to the GB/T 2589-2020 General Principles
of Comprehensive Energy Consumption Calculation ({GB/T 2589-202047 & #E#EaT & AI)) for
standard coal conversion.
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3.3.2 KERER 3.3.2 Water Resource Management
B B LK ERE Az B 12 ARSI Guided by the water use efficiency targets, Greentown China consistently
FEFRESRHNKER @0 THERN implements water conservation practices in all segments to avoid
KERGEA - B H/KEES - BF - B unnecessary water use and improve water use efficiency. At the same
RSt E R B - BEKER time, we adopt diversified recycling measures to improve water reuse and
EENREX - E—PROFEKE - further reduce water consumption.

KEIREAMEB T
Water use efficiency targets

. BEEMAEKTEREMEIRA - REAKEE - BEKERE - LL2022F &
BEXE - il 7E 220255 BREIKE E K%M B 1R
Gradually increase investment in water saving process and technology to

improve water use efficiency and reduce water consumption intensity. Taking
2022 as the base year, we set a goal of reducing total water consumption
density by 5% by 2025;

EBHESHE  ERRRS|AEKERE KRR - EEmKT 7 H
R EKERETEMAIGLL

In terms of our own operation, we actively explore the application of water-
saving equipment and water treatment technology, and increase the proportion
of products with water-saving design in terms of product design.

EWNRE - RMIBRT —RIERKE In the office, we have implemented a number of water conservation
JRITE) © initiatives.

sensor-activated faucets.

K - R ERKEERLR
d as irrigation water, and
water-saving irrigation equipment is used to water
green ple ch as sce rinklers. I o am -
green plants, such as scattering sprinkler = =2, S FIFIERLE -

rengthen empl awareness of water

conservation, post water-saving slogans, and
send water-saving tips by email and OA system.

avoid unnecessary waste of water.
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om o

EREERFTIRED - A BRI A IFE
BRI R B B L RKFERM - AR
FTHERI/KELREE

FEELB KRR

Use of non-traditional water sources

o ER [BREm] RAEEMSRE  SRKkEK .
YHENAEERE - KKK - KOER - T EE

HAABEERIRE

In terms of building design, Greentown China is committed to developing
water-saving buildings by the active use of non-traditional water sources
and the technologies such as intelligent water consumption.

AKErEL
Intelligent water consumption

ERRFEEMRMERRERERE - NIREKH
FEERE - BRER - B - RERBEREBHREEN
RE - SEEGIEERKE

Using the storm-water management concept of
“sponge city”, rainwater is recycled and reused in
the garden area, such as waterscape water, green
irrigation, underground garage washing and road

In the watering areas of the garden area, installing
intelligent equipment such as soil moisture sensor-
activated devices and small-scale weather stations
to realize the functions of timing, remote and

washing;
e RANAETEZERAUE - EITEBMRIKEE -

Making full use of the roof space to collect rainwater.

IR BERE - HAERKEREF
P& - BROIRBR LB E - HUBEAK
F 35 A Us 5= 30 BR 3R 18 — IR AR 1 45 B2
BV - AETEPI R RALIFEES o

BRI ERAR

automatic adjustment for meteorological conditions,
and reasonably control the water consumption for
irrigation;

o TEEFERRARREKEESE KSR o
Using intelligent water-saving appliances such as
sensor-activated faucets in the buildings.

During project construction, we implement water recycling measures.
Some of the water used for concrete maintenance and site cleaning is
collected and processed on-site for secondary use in spraying to restrain
dust rising, and irrigation for greening in the living and office areas.

—ROMERE  HEREARE
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BEMTMEBERIER — RKAERE
"Sponge City" Highlight Project — Tianjin Shuixi Yunlu

RAKEEER B RANSHMT IRETIES
EFKIRE - F/KIEE - TMARM - #5/
IKAERNE - ARG ERLR - %RE
HRKIEGI RS BEGES - EEREBRMR
FHERHFEER - BRAAREET  BRZE -
BRFENBERTR - FERGEEF TE
75% - REKERERGHBRIEELS - #E
B E R TKERF R L RETDBE

Tianjin Shuixi Yunlu Project adopts the design concept of “sponge city”,
constructing permeable pavement, rainwater garden, sunken green space,
rainfall outlets for pollution control and other facilities to effectively control
urban rainfall runoff. The project integrates rainwater control and landscape
to meet the design targets of ‘sponge city’ while achieving a development
approach based on natural accumulation, natural infiltration and natural
purification, with the total annual runoff control rate exceeding 75%,
which enhances the natural restorative capacity of the water ecosystem,
and maintains and improves the ecological function of the urban water
environment.

KEKAEZEE
Tianjin Shuixi Yunlu

R ERERARAR —ToNFRE  HERERRS
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WEMA - SRPBERERERERAT

During the Reporting Period, the water consumption of Greentown China is
as follows:

EEEE By 20245
Name of Indicators Unit 2024
EFEKE I 93,728.05
Total water consumption tonnes

BIEKEE W, F 5 oKEEmEA 0.87

Total water consumption density

tonnes/sgm GFA

EEIKE i 1,691.69
Total water saving tonnes
BEKBERAB = 72 74,982.44
Total wastewater discharge tonnes

BEERY)E IR 3.4 Waste Management

BB PBERREZNASREENRE
B TE R RE B AR RO RS - SR
BROBEEVELE - LAIMERRBERE
BED - B EEEEY W EE R
Ao SEHIA - WP BREEE RN
FRBISREMN -

MR B R
Waste reduction targets

In addition to ensuring compliant waste disposal, Greentown China
endeavours to reduce waste generation in all segments by setting waste
reduction targets and implementing waste reduction measures. We
also adhere to the concept of circular economy and actively promote
waste recycling and resourceful utilisation. During the Reporting Period,
Greentown China was not involved in any environmental pollution
incidents such as illegal discharges.

MASERERENE - HEREEEMBNEE
Increase efforts in various waste reduction measures to continuously reduce

waste emission density;

fESEETEARFERRIBBRRITRERE - RN RERNEENNE
BAHE -
Continue to explore and actively implement waste reduction measures in our
own operations, and strengthen the management of contractors’ waste.
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341 BEEFEYER 3.4.1 Non-hazardous Waste Management
ST EEREZEYTIE AN AREE Greentown China’s non-hazardous wastes consist mainly of discarded
EHREEERANAG  BOEZEEY AE office supplies generated in the offices. Some of the non-hazardous
Er TIRENE AN EERIR o $THTREK wastes are construction wastes generated in the construction process.
RHBREEZEY  BMCERITHENE For non-hazardous wastes from different sources, we have implemented
BN WP EEYELESE NIReEE targeted management measures to reduce waste generation and increase
WMERFIAE  WHEERZIBEEANEEE waste recycling and utilisation, as well as to ensure effective disposal of
MEINEHES - wastes generated in all segments.
HE®HQ

Daily office work

TEHEmITE RO TYERNERRE

Advocate double-sided printing of documents to reduce unnecessary paper waste

FEMETEHKN  FRRSMBERERY®

Encourage employees to bring their own mugs, lunch boxes and other recyclable items

FRITBERIE - BRIGETERERMEER - KERR - 582  HELSHER

Conduct centralised administrative procurement, strictly select suppliers for centralised administrative procurement, and procure environmentally friendly,
high quality and cost-effective office supplies

BLHEER - BAHEAY - BRIEZFLE

Optimize the management on business travel and reduce the number of staff on business travel to ensure that it is based on need

RME (N8BT  RESTRFNRA  BRIORWRE

Promote “clean your plate” campaign to remind employees to get food on demand and reduce food waste

EIKEEEM - A - ZACRAER

Recycle waste paper and waste cartons to maximise the use of resources

ERETEEAYR  MRARBEKNEEENANIR —ALRNKZAR - ROPAREEREE

Build a fixed-asset storehouse to enhance the unified internal allocation and shared use of the company's computers and other assets, and reduce
repeated purchases of office equipment

B8 [5ERH8 - 2R1T7H] - WASAMABREISRASE - BR2ENRS K

Advocate “garbage classification with participation by all staff’, specify the classification of garbage cans in office premises, and urge all staff to participate
in garbage classification

BERT

Construction process

NEVEMINT - B BBRE/NVBRMMTEMANERE - SR RERETHE B - KRR - REKABEARE  HRBRSHEIEN - B
MEDR B FIRIRE £

Small component processing: reduce material waste and garbage generation by setting up equipment in the small component processing workshop to
crush and mix the useful waste, reuse and pour it into precast masonry blocks, precast beams and other prefabricated components

2RIME - BRRIMEN T TEA RS —RABKE - A IMERIBHET  JMEFRIEL - BB RN

N . All-concrete exterior wall: all-concrete exterior wall construction process can make the aluminum mold form the structure at one time, reduce the
(1 B masonry construction and plastering of external wall, and reduce construction waste
| B 1 B SANRAAER : BN RO A TEERYNEENE - HRETEE = ETERIE BB ; RER  RRE TR B R R R
EEEEEE BEE= N ERAETREERRE . ‘ ' .
On-site waste classification and management: recyclable wastes, including steel bars, wood and non-organic construction waste, are collected and
reused by designated third parties. Protective film, foam and other non-recyclable wastes are collected together and then harmlessly disposed of by
third-party professional companies
YIREE

Property management

BESER A ER R ERBE - DEBRM XTI S/ME

Encourage hotels to reduce the use of disposable daily necessities and do not proactively provide the six small pieces of toiletries such as disposable
toothbrushes

MM EE BT SRERETE RBARCEETR - BETRIREB5H R B

Hangzhou Greentown Zunlan Qianjiang Luxury Collection Hotel provides guests with regenerated toothbrushes, with both the regenerated toothbrushes
and their packaging made from recyclable materials

BBBEARELBRTEBHERRES  BTAKFENREES

Promote green concepts through hotel screens and other channels, and uphold long-term development
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BERR - BRPBREEEZRYCLEM
ELERBRET

During the Reporting Period, non-hazardous waste recycling and

generation of Greentown China was as follows:

EEEE By 20244
Name of Indicators Unit 2024
HRERE = e 5.31
Paper recycling tonnes

TBREIKE 158 0.42
Metal recycling tonnes

ZRm S i 1.30
Plastic recycling tonnes

PO E s 0.15
Glass recycling tonnes

BEBRRYOIKWEE L] 7.18
Total non-hazardous waste recycling tonnes

HREAS 7 37.12
Paper usage tonnes

cEEAE i 0.69
Metal usage tonnes

ZBRERS s 372
Plastic usage tonnes

WEFRE 7 0.38
Glass usage tonnes

BY eIk U 2,330.32
Kitchen waste tonnes

BEAIR s 113.58
Construction waste tonnes

BEBRRYELRE g 2,485.81
Total non-hazardous waste generation tonnes

BREBRREVELATE Mg, K RE A 0.02

Density of non-hazardous waste generation

tonnes/sgm GFA
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EEBEEYER 3.4.2 Hazardous Waste Management

KRN EEEEYEERBERIEANIRE Our hazardous wastes mainly consist of batteries, ink cartridges,
BREEN RS -  BHEBESE  BFIESE fluorescent tubes, etc. generated in the offices. We strictly ensure that
IR EEEEYEINSHEESE - BF—H hazardous waste is disposed of in a compliant manner. We reduce the
HBEIRNBLEEEEYNEEY  5— 5 generation of hazardous wastes on the one hand, and specially recycle
HAEEEEEEYNEMI W R EIEE and dispose of hazardous wastes on the other hand, to mitigate the
M R NREEEEEYNERIBEY negative environmental impacts of hazardous wastes. The specific
2 ARSEWNT : measures are as follow:

D

Reduction

o RARNREBRREABSHRE —RMED  BLEMEES
Using rechargeable and recyclable batteries instead of disposable batteries to reduce battery waste

o FTBITHBRRAIESA IR (EENEL)  BAFEELFERE - BAEMITH - SEITHERR
All printing defaulting to “Save” mode (double-sided and black & white), which reduces the use of color ink cartridges and
ineffective printing, duplicate printing, etc.

= Ut
Recycle

o EALWERIBRERELNEE
Recycling waste fluorescent tubes by dedicated person
o MEZEDZIRIHER - WHEALYWERE
Using toner cartridges at least twice with powder and recycling by dedicated person

WMEHRN BN EEEEYELEENR During the Reporting Period, our hazardous waste generation was as
(TN follows:
EEER By 20244
Name of Indicators Unit 2024
HRABEELE A 0.29
Fluorescent tube generation tonnes
EEEMELES L7 0.81
Waste battery generation tonnes
EREAS U7 0.89
Ink cartridge generation tonnes
REREERELES L7 0.02
Waste liquid generation from tonnes
equipment maintenance
EEREYELHE Mg 2.01
Total hazardous waste generation tonnes
BERENELTE Mg, REEEE 0.000019
Density of hazardous waste generation tonnes/sgm GFA
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4.1

411

Rights Protection

In the journey of building harmonious labour relationship, Greentown
China upholds its people-oriented concept, adheres to the bottom line
of employment compliance and fully defends the rights and interests of
employees. We continue to develop recruitment channels and recruit
diversified talents to inject vitality into the development of the enterprise
and create a bright future together.

Recruitment Management

Greentown China follows the Labor Law of the People’s Republic of China
(FhEE A RFEAE L B)%)), Labor Contract Law of the People’s Republic of
China P EARLFF L E A [R)E)), the Trade Union Law of the People’s
Republic of China (F#Z=E ARZEMBEI T&)%)), the Regulations of Zhejiang
Province on Collective Contracts (/L& & 884 A 161 )), Provisions on
Collective Contracts ((£ 824 [F#7 7)) and other laws and regulations of
the places where it operates. Combining with the actual situation of the
Group, Greentown China has formulated and implemented Post Allocation
Management Standards  FEfiz B & & IE1ZE)), Recruitment Management
Standards (¢ 8 B & ¥ 1Z %)), Post Employment Management Standards
(ha ML BEAE B I IZ %)), Staff Deployment Management Standards (( 8 T
A B IR IZ A )) Position System Management Standards ((BEf7 82 R &
I 2 4 )) and other internal recruitment-related systems, to continuously
optimize the recruitment position setting and talent development planning
for higher efficiency in talent echelon construction.

B EERERAR —TFRE G REARS
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BMEEERIAARA B = RERA We insisted on the “Five Principles” and “Three Key Directions” in our
MIAEFEETRETLE  BECREEA annual staff recruitment. We have accurately matched the demand for
ok - WEBIRB [ BIES - BAE positions and brought in high-quality talents to the Group through the dual
EESASEEAS  BEGERETE track of “campus recruitment” and “social recruitment”, so as to realize
ENRARSNEEAS ZTERBE ° a win-win situation in terms of enhancing the vitality of the employment

market in society and diversification of the Group's talents.

iR P E R AR
Greentown China’s “Five Principles” of Recruitment
BIRARE FREIN = B I RIET
Rational planning Internal deployment Meritocracy Avoidance of Scientific
before external hiring nepotism assessment

BETERER = KEMSE ]

Greentown China’s “Three Key Directions” of Recruitment

HE— oL EDEK #E— s R FE L E—FIREREE S
Further strengthen internal vitality Further strengthen team youthification Further strengthen recruitment quality

A% R B R BE R I B 2B B 75 (A
Recruitment Principles and Key Directions of Greentown China

WEHA - BPEEECBEEIEES During the Reporting Period, we continued to optimize the recruitment
R U BEE R =M - FIR M B B i mode, strengthened the recruitment sharing mechanism and realized
MiBRE] - BEENTENEEEEAE - “vertical linkage” and “horizontal synergy”, constructing an efficient and
RAABBREZ MR - 20245 - BRFHELT complete information network of the Group to enhance the efficiency
TEEHERBGE  UNEZRBERER of resource sharing. In 2024, we launched the industry’s first campus
RORA - EBETRAE A BZ O EBR recruitment variety show, which vividly demonstrated Greentown China’s
B UEIFEREERARMEE ° core business segments from the perspective of four representatives for

campus recruitment brands, and promoted the Company’s brand culture
in an innovative way.
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W BIRBEE(S N E L)
“In Search of Hexagonal Warriors”, a Campus Recruitment Variety Show of Greentown China

2024%F - SR BITE T B ERE R IR 5
(BERAEWEL) - £ L RFIUERE
EERLERNGERETR - URBRABRERE 8
BIOARRRE MR R AR ARE R R T
c EAR L RFBEGENT BB EBR
R NETEEE HEENFH+EDT
RIAZORSE - AU ARIB L M ~ AR Bl
DER b - EmBATRERIENERE
B o FERRI L - SR EREEBN AR P BIAR SRR
BB SRLIER163%  #E— T HBEK
P B EER AR R AR o

In 2024, Greentown China created a video series, “In Search of Hexagonal
Warriors”, with a theme of campus recruitment. In terms of format, via
six short videos, we used variety show, which is popular among school
students, to explore Greentown China in depth from the perspective of
four representatives for campus recruitment brands. In terms of content,
the variety show is centred around the business segments of Greentown
China, introducing different core segments such as heavy assets, light
assets and Greentown+, and integrating the four major campus recruitment
brands, Greentown China’s core business, culture and products into fun-
filled interactive games. In terms of effectiveness, the variety show drove a
163% year-on-year increase in online exposure of Greentown China’s video
account, further promoting the “mutual efforts towards each other” between
Greentown China and school students.

B E2025EREER &

[BE/NETEL IRIGRE

The Variety Show of “In Search of Hexagonal Warriors” Series

BEPEZERERAR —EFRE HSEREARE
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WEHA - BB ST EEmED
ERIEREEToP30 - BEREHKR - A&
B B AABR8 765N - BBRIBRER
EETHEZET8A - EFZDHEEA
HFERTE

REREINETAHY
Number of Employees by Age

257

6,777

W 30T 30-495%, 505% & A E
Below 30 30-49 50 and above

RBETHWETAH
Number of Employees by Region

3 B IR
Zhejiang Region

B EtEE
Northern Region

B ERES
Eastern Region
RE
Midland Region
G5
Southwest Region
EpRiy
Southern Region
FErhEi
Central Region
Eispldcsc
Northwest Region
Rt
Northeast Region
TBHNE I
Overseas Region

During the Reporting Period, Greentown China was recognised as Top30
Best Employers of Chinese Real Estate Enterprises. As of the end of the
Reporting Period, the total number of employees of the Group was 8,765,
and the number of employees recruited through the campus recruitment
channels amounted to 788. Details of the number of employees by
category are shown in the chart below:

BHERIBSNET AR
Number of Employees by Gender

2,669
u 5% 2
Male Female
REBRESHET A

Number of Employees by Rank

o 4

5,186

2,720

SEASEINC FEEEAS HEEET
Senior management Mid-level management Entry-level employees

R ERERARAR —ToNFRE  HERERRS

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report 111



4.1.2

112

mE S - AT BRINERE

Quality Workplace: A New Ecology of Talent Development

BIRER

BT BEBEBET(PFEARRNBTE
EXATE KRB A RGIIXEBERRE)
ERRERINERERE - FIE(BBREEE
BEE)SARNHE  MEEREERETE
IEERER - F& - FH - Rk - RES
SLRREARERZETERNE R - B
BEFEEEARBRERZBRINER
NREREE  HMBETRKR  ALBERTD
RERESBERD  BEETEM &
EEME AR RIS - FHRBERAT
1773 » AP AU B T &M 1 3 N B T DA A
1F o

2024%F - AP BEEBRAR T 2SEBRT
RERE - H19A2E - EBREEHEH

RS RRED  BIME - BRAR
FEHIERE - tHh - BAIRFAB TSR
SERBRIARRGRLERR  FRAEMEE -
BARARFIENE BHREERER
Fr (RIS 8 THEs -

FREES TR=MRE « RABONELD
ALK - MEBR - BFUEET T(E IR
BERMA)  E—FPTEETHBERER
TR - BMAE S AR - I - B
PSR S THITEHEERG - WiKE
EREEEBRIBBIADTRE - ©H
T GE AN EIRE IR IR - URIKE
TR o

4.1.2 Labour Rights

Greentown China strictly abides by the Trade Union Law of the People’s
Republic of China (##E AR Z£ME T & X)), the Regulations of Zhejiang
Province on Collective Contracts (T & 884 B{&1)), the Provisions
on Collective Contracts K &8 & [R#RE ) and other laws and regulations
and relevant provisions. Internal systems such as the Labor Relations
Management Standards (£ 45 &) %8 /& & 2 12 % )) have been formulated
to ensure that there is no differentiation in the hiring process based on
factors such as gender, age, religion, ethnicity, family and health status.
During recruitment, with the candidates’ consent, their identification and
age are verified to ensure compliance with the statutory minimum working
age, preventing the employment of child labor. During employment,
we ensure that our employees’ interests are legally protected and they
are engaging in work activities voluntarily without any forced labor. If
any violations of employment regulations are discovered, immediate
investigation will be launched, and corrective measures will be taken.

In 2024, Greentown China organized a Group-wide employee
representative meeting with a total of 169 participants. At the meeting,
system standards such as win-win and co-responsibility mechanism,
legal assistance, employee care as well as resignation and leave were
collectively considered. In addition, we organized five Group-wide online
voting sessions for employee representatives during the year, involving 12
systems such as performance management and position system, to actively
implement democratic procedures and safeguard employees’ rights and
interests.

While protecting the rights and interests of our employees, we are
committed to reducing the loss of talents. During the Reporting Period,
we revised the Employee Resignation Management Rules ( 8 T B &2
48 81 )) to further improve the standards and procedures of employee’s
resignation management and incorporate more humanistic care. In
addition, we regularly make follow-up calls to resignated employees,
and submit resignation interview analysis reports to the management
on a quarterly basis for regular evaluation and improvement of human
resources management strategies, so as to lower the staff turnover rate.

B EERERAR —TFRE G REARS
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WEHA - AT ENETERARA During the Reporting Period, Greentown China’s total staff turnover
23.10% * T EBEREERI.00% @ & F—®kE rate was 23.10%, with a voluntary employee turnover rate of 9.00%,
HATR1.6EEDE  LEESHNE TR representing a decrease of 1.6 percentage points as compared with the
KEFRTHE : previous reporting period. The breakdown of employee turnover rate by

category is as follows:

16.8%
15.1%
8.0%
5.7%
0.6%
|
St it 0BT 30BR-A9%  SORRUAL
Male Female Below 30 30-49 50 and above
B ZERIEISWE TRALX B ZEFRESH B IRALE
Staff turnover rate by gender Staff turnover rate by age
11.5%
2.8%

1.1% i 14% e 1.3% 1.1%
0
] H B B B B & o

LIRS Eihmiyg EREE FRES P [ ey FErh[mig Fdbmisg  EibEi YN 1
Zhejiang Northern Eastern Midland Southwest Southern Central Northwest  Northeast Overseas
Region Region Region Region Region Region Region Region Region Region

B EESME TRk R
Staff turnover rate by region
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HrifE R
HBPBERFATEYBRA - TEE
BFOMFMEMNER - HMWE THREM
RENFHENRELSZORNFE
WiEHREES TRREER  BESTRET
BMETHRK  HTEREREEABNNBE
BEYE -

B T

BT ESETEFMABRER RS
HIAMERTCGor Bt A B IR AR & sH R T
B EBNAE R E)E AR F B E IR HIE - A
BECHINERE  PREMER - RILH
B - E—FRAB T TEEEMEAMD
REEUE  RASTBEEFHERE -

BMAEBIRVHEAEERK - EAE
BRE  KERR - TERER £5R
B FEAESEERNERREERR -
WAa2EE TIREMTEERRE  BmER
% - BASSELIEBINGBIER - 9E
REETHEEESE  2A 8 THEBRM
WEE e

4.2

4.2.1

Compensation and Benefits

Greentown China adheres to the principles of fairness and incentives
to create a competitive compensation and welfare system. We offer
our employees with fair compensation and welfare protection and
comprehensive benefits, and actively engage in communication to
understand their needs through multiple channels, with an aim to create a
stable and dynamic career development platform.

Employees’ Compensation

Greentown China continues to improve its compensation incentive system
by revising its internal compensation management system such as the
Compensation and Welfare Management Standards ( (BRI B IRZXE) )
and Remuneration and Performance Standards for Marketing and Service
Teams (& 88 R 7% B B B AR ZUE %) ) during the Reporting Period,
which further enhance employees’ motivation and operational efficiency
by optimising the compensation structure, clarifying the performance
objectives and strengthening the incentive mechanism, so as to build a
solid foundation for the talent retention system.

We have established a basic welfare security system for our employees,
comprising basic endowment insurance, basic medical insurance,
unemployment insurance, employment injury insurance, maternity
insurance, housing provident fund, etc., and provided all employees with
a number of additional compensation benefits such as supplementary
medical insurance, commercial insurance and holiday cash gifts, which
effectively protected the quality of life of our employees and enhanced
their sense of belonging and satisfaction.
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ETIEF
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iﬁﬂlﬂf R TCESRBREBIZE) - HIE
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ﬂkﬁﬁk*@ﬁf BRARBRET

RS T RE

BERR  ERERREES 2%1 H
G - BEHBTHEEE RIRET
BEEBNRE - BAFERCEERER
FHE TEMGRE KT IETRNEHM
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o

4.2.2 Employees’ Benefits

In addition to the Compensation and Welfare Management Standards «%r
B 18 A1) % 3 12 % )), Greentown China revised the Attendance and Leave
Management Standards = EREREIEZE4E)) during the Reporting Period,
and continued to deepen the optimisation of the attendance and leave
management system to further incorporate the concept of diversified
management, ensuring that the rights and interests of employees of
different backgrounds are fully protected.

During the Reporting Period, while organizing a variety of festive activities
for employees, social gatherings for single employee and visits for retired
employees, we continued to optimize our flexible welfare plan and create
a dual-track mechanism for “online and offline” employee welfare. We
innovatively held a series of activities under “Greentown China’s Welfare
Club”, including the “Welfare Club Mid-Autumn Festival Special Event”,
the "May 1st e The Most Beautiful Worker” photography contest and the
“Welfare Club Year-End Special Event”, to enhance the sense of belonging
and recognition of our employees through fun activities. At the same time,
we expanded the application scenario of our flexible welfare platform to
accurately meet the personalized needs of various employees.

[ &Rk R Bl R F 4k | RS E B IR IS
Scenes of the Series of Activities of the “Greentown China’s Welfare Club”
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o KBEIRBERMAEMEFTE  FEIRR
Incorporate hotel segment products into the

FAREMEFTAFERA
Expanding the featured segments of the flexible welfare platform

rates as well as the option of purchasing with points

BEMEZ NS EER b EREAESEE
flexible welfare platform, enabling employees to enjoy special internal

REEFREMENFAEANE

« ERBTERHRENEREER

Seamless integration of canteen meal cards with flexible welfare platform

Enabling cross-channel usage of employee meal card balances

SIABMRS R ABRER

channel access to benefits

Introduction of flexible points redemption at vending machines

o BTIFEABEHRMABRER TSR ER  BRBNHNZREER
Employees can use their points to redeem diversified products from self-service vending machines, enabling multi-

20244 4R R BB M AE AT B IR RS R R
Expanded Application Scenario of Greentown China’s Flexible Welfare Platform in 2024

ERBTIESENBANEBRNFE - &
PIMERE TR @ EERTENEE
BREZA G BEIRERORALE
oo IEHR - BRI BIE MR+ B
BREBEFRRETIRFZBERER - BF
NE - [HRERIBTES BT TXIEBK
AEIEETREMERY  UKERB
[RAEZ IRXRNETRERHKEDY -

[RAES |EHEH
“Family Fund” support programme

While building a diverse welfare system for our employees, we also care
for their families, so that the care of Greentown China can benefit more
people and employees can be worry-free at work. During the Reporting
Period, we continued to hold family care activities in accordance with
our policy and Greentown China’s traditions, such as consolation for
employees and their families in case of injury or illness, congratulations on
marriage and parenthood, “Family Day” activity and the “Dolphin Project”
for employees’ kids, and continued to provide assistance to families of
employees in distress through the “Family Fund”.

o 2024% B EHEIRARES JEREE  AREXRE TRHELEHRLIELFF - ZABDETB7/F - EH
N ZESTEE RMEEE TREE - ZRFMBNE THRESSHA - MBI FEARKES261E T - K5t ARE349.64
ST °
In 2024, we continued to promote the “Family Fund” support programme, which has been in operation for more than
seven years, to provide financial and psychological support to employees whose families are in distress. During the
Reporting Period, the Fund aided 9 groups of employees’ families, with a cumulative total of 55 groups of employees’
families, and the total amount of support reached RMB526,100, with a cumulative expenditure of RMB3,496,400.
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423 ETERBE 4.2.3 Employee Communication
ST HEEETHEFRSBRETBER Greentown China advocates the establishment of a close relationship
e BRTE I ETEAE B between employees and all levels of the Group. Through the maintenance
EEGEBRRE BEZRHEIER - of communication channels such as the “May 1st” Employee Symposium
WEIEES TEHENK - and the Management Online, the Group has widely absorbed employees’

opinions and responded to their needs.

o WEHR HHPBERE019FURA—IETEXGRERFKR - BIREEH0,645(% REZEEERE

FEEIT%A £

During the Reporting Period, Greentown China sorted out the five-year achievements of the “May 1st”
— PN Employee Symposium reform since 2019, with a total of approximately 10,645 proposals and an overall

|—£_J EIEEA = satisfaction rate of over 97% in the implementation of the proposals.
“May 1st” Employee [RRENIERE L i SeiEned Rl s/t BEsr S PLRY IV E Iy P E ST R e S
Symposium 66915  HRBMIEBEEILER - :
ymp In 2024, Greentown China convened the 26th “May 1st” Employee Symposium, held more than 285

symposiums, and collected 541 proposals on “adding lustre” and 669 proposals on “doing practical things”.
The units at all levels actively replied and implemented the proposals.

o REHA SEWPERE2019FUREREERIFRKRR  HKEIRAEE REH1,0581K IR EGIIRES
BUAREFERARAET L WISEIFRELERE  HEVEIRNE
During the Reporting Period, Greentown China reviewed the outcomes of the “Management Online” since
2019, and received a total of 1,058 original comments and suggestions, which were all fed back to the group'’s
e decision-making level and relevant functional centers, and were seriously replied and implemented to
EEEER promote management improvement.
Management Online o 20245 W E|58R KA EEIREBGESRIENI0IE . [DEMR | [FREER ETARMES RANSEEZR 191G
[EIRETEAR | B BE AR RIR R B 43T D DM ERIRER Bl - AR -
In 2024, Greentown China received a total of 30 improvement initiatives from managers at level 5 and above,
19 opinions and improvement suggestions on daily issues from employees in the “Voice Community” and
“Management Online”, and 4 emails from the dedicated mailbox of “Management Online” for reporting
complaints. All of them were categorized and classified for feedback, communication and resolution.

BTEBREBRBITER
Employee Communication Channels and Enforcement
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2024 - W HEAEREEE THET N
EBER AR ONE ITREEEFAN
AMRETEENS EAZRNS &
BAFH EEIRUARETHEEAMEES
BREE - BRET  BWHRE2024F8T
WERER92% Bt RF - HRPUES H 4R
BABMRBENRERBFEADETELR
EERE - HREBETR  MEHANGEHAR

BTRBERT%  BEZFRMALRE -
85.3% 87.1%
2020 2021

In 2024, Greentown China conducted an online employee engagement
survey centred on business realities for all employees, covering five
key dimensions: strategic prospects, personal development outlook,
management fairness, management efficiency and employee care. The
results showed that employee engagement level of Greentown China in
2024 was 92%. At the same time, we also conducted employee satisfaction
surveys on the Greentown University education and canteen services. The
results showed that Greentown China’s employee satisfaction rate was
99.7% during the Reporting Period, which has stabilized at high levels for
many consecutive years.

92.3% 93.0% 92.0%

2022 2023 2024

RETPBEAFAREESIER

Greentown China’s Engagement Performance in the Past Five Years

Hol R

BERBEAEBRRE - AEFARER
SRR BBRERE - 2HAITE
ATEBER  BHHATRERE - B
BEBASHIERE -

BEPEZERERAR —EFRE HSEREARE

4.3 Training and Development

Taking training system as the foundation, with promotion and performance
evaluation as the wings, and incentives measures as the driver, Greentown
China has built an all-round talent cultivation ecosystem to help employees
grow steadily and achieve a mutual leap for both enterprise and talents.

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report
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P BEER B THEARR FBHER
RIMAER  LERIEREERRTTE ]
KRR ERB |IMARZOZE - FMEET
BE24aANEEBRER - RAREA
FTERRZER  REZTTEKEFR - &M
B B TR EEEEXEXFR N TR
MERAREERE)SHE - HEMAR
2RAIIIAR - AR BRENTETT -

M/PM

% B

3 it i TR

SEREBBRL R

Integrated Practice
Solutions

FIMEKRE
Greentown Cloud
University

technical control

4.3.1 Training System

Based on the two core supports of “integrated practical solutions” and
“Greentown Cloud University”, Greentown China focuses on the two directions
of “employee compound development and business problem solutions”,
and deepens the construction of a full career life cycle training system for
employees. In order to broaden the space for talent development and meet
the development needs of diversified operation, we have implemented
the Employee Training Management Standards ( & T3 3l & IR 12 %)), the
Professional Grade Assessment and Qualification Certification Management
Standards K Z#F AT AL E 1% FRBE FRIZ4E)) and other systems, and
continued to carry out training programs for full level of employees to help
enhance the capability of all employees.

ETEARREBBBEMR
Employee Compound Development & Business Problem Solutions

L]

e P

i %

AL G
kit SMmE

I WS BRI mAE E
BRI AA

s Wit RIRREF g

AR !Il!

*H

- ATH ‘”

ENANSE BOINEN SNENEE
1530 T0-80 1030

T mEmREEY

BUER
Performance
improvement

TBHER
BB
Action learning
coach skills

EJEE

EHE
Case study
on-position practice

practice mentoring

ERATBRZE - WA AIBRET - AR LERMNREI S TERLER
Identifying shortcomings through qualification certification, clarifying pathways
through harvest programs, providing content with knowledge map
guiding the personalised development of employees

FIB A S MER
Combining
training and

I
Workshop

HETPEEREL S AMERER

Greentown China'’s Full Career Life Cycle Training System
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WEMA - AT BB TIREEH
TTERBIETHEEE - Rz - B
MEE BHEHRREEMEERR B
HRHKEE TR -

EIEE

HBERA - BT EEGEREIEEEE
EBHR - ERARR - FHERIEIF
RETEITE-RIBTHIEESRR
B BONBEEXEREEERN  8F
TEAA ERRARRPBAA B -

During the Reporting Period, Greentown China set performance
management targets for the execution of the staff development
programme in terms of education quality, topic benefits, training
satisfaction and the emergence rate of the talent pipeline, all of which
exceeded the challenge target.

4.3.2 Training programmes
During the Reporting Period, Greentown China created a series of
employee training and tournament programmes focusing on product
management empowerment, business expansion, adapting to the Al
era, and continuous highlight training, etc. It is committed to fostering
Greentown China’s talent team, including professional product
management teams and digital talents.

Axsrp BICTE B B3R TR A E M EAT au B B 1% | R 5137
Greentown China'’s “Project Management Seminar” and Fourth “Quality Control” Series Training

RHBTERRGHEB TERRETL
RIAEMRBREAFRA - HEHIALFEH
PR 7 H2HICR B B IE TR ) AR FIAN
AR B S T AT mARE R | R (R 1)
Bl REETEI2RE  REE - AHE]
BRITERBNNEREEEMX -

120

In order to help employees master systematic project management processes
and methods, and to enhance product aesthetics and innovation awareness,
Greentown China conducted two public trainings on “Project Management
Seminar” and the fourth session on “Quality Control” series (Greentown’s
good houses) training during the Reporting Period, with an aim to build a
strong product management team for Greentown China’s “comprehensively
high-quality and sustainable” development.

BIEET=
L i
B

g M

CEEEETES)AFHRE

Public Training on “Project Management Seminar”

B EERERAR —TFRE G REARS
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AR B 26

—HIEC B AR | R

Greentown China’s Special Trainings Themed on the
“Second Phase of Improvement of both Light and Heavy Assets”

HUBEEERHARIREAEANEREH -
UREEERBMH AR - BB AR - K
BFRARAEANBRER  BRARRK 2
A RERR - BAEDHERRAERET
RhRES  LEAREN  RARATHEZ
EH@%L% STEREWREEKS - By
ERBEEM

For the investment leaders and backbone personnel of heavy asset regional
companies, as well as the leaders and backbone personnel of city companies,
project groups and districts of heavy asset sectors, and also the project
management subsidiaries, through lectures, visits and seminars, we help the
trainees to deeply understand the logic of the expansion of the government
project management business and grasp the key points of expansion, and at
the same time, become familiar with the operation logic of the management
projects, improve the management mechanism of light and heavy assets, and
facilitate the implementation of development strategies.

(= HA%“EIEEJE%P gl
Special Training themed on the “Second Phase of Improvement of both Light and Heavy Assets”

AR IR RIERE

Al Office Efficiency Creative Contest

WEA - LAIEM T SH2{E A WA AR
MENWEARE - H5|1,00088 A28 - KEE
BRIEEE - EREGNEBRE - GALE
BRHEEEER  WEREHREERHER
PWHEIRERATENEENADZSE - RO
A LB AFB S

P
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During the Reporting Period, we organized a 2-month Al Office Efficiency
Creative Contest, which attracted more than 1,000 participants. Through
course learning, expert guidance and practical exercises, combined with
community operation and promotional activities, the contest met the diverse
learning needs of participants, helped employees grow into content creators
and Al sharers, and injected new momentum into the Company’s digital
transformation.

R ERERARAR —ToNFRE  HERERRS
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EfnstEl
Pilot Programme

o 2024 EMETEIN IR O BB AINEE— SB[ HIEEM MM E 28  MBFEELR  (THEBMA - ER
RAZO BB RERE ) AR B BB EERE -
The core topic of the 2024 Pilot Programme was how to further promote the high-quality implementation of the
strategic pivot point of “best understanding of products”. Through study tours and action learning seminars, we
systematically improved the leadership capabilities of core cadres and solved the Group's strategic issues.

AT +5TE
Rainbow + Program

o 2UFHEABELHRANBELT  BEIFEER] AER(ISTJTEEEMS - RFtELI+IBEEREKR - BT
EmhBEER -
In 2024, from the customer’s perspective, we conducted case studies and practical seminars around the “best
understanding of products”, and produced 30+ important initiatives that helped improve the product strength
significantly.

BB A DN AR &)

Fellow Accelerating Training

o E[ZHER HHMERIET - FRIFR@ANRRE ] - BEERBBRERTT - F3|RERBEMRER -
With the support of the “Multi-dimensional Mentor” teaching mechanism, the “Fellow Accelerating Training” was
carried out, focusing on the enhancement of management and communication skills to accelerate the development
of high-potential talents from campus recruitment.

kR Bl e B TR B
Highlight Training Programmes of Greentown China

BEPEZERERAR —EFRE HSEREARE
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WERA - ANEBEFEEZET8,765A - During the Reporting Period, the Group's training covered 8,765
=L B100% » BE2ZE R T employees, with a training coverage ratio of 100%. The details of training

are as follows:

REBESNZIETES L REREINZIETHED L
Percentage of Employees Trained by Gender Percentage of Employees Trained by Rank

9.80%

ny

30.45%

59.17%
69.55%
31.03%
L=t pegis HsREBRAB FEEEAR
Male Female Senior management Mid-level management
AEET
Entry-level employees
47 47 47 47 47
=4S 7 (/JNBEE) BREERE FEEEAB EEBT (/]NBF)
Male Female (Hour) Senior Mid-level Entry-level (Hour)
management management employees

B ZMRIEISH 8 T FIIEFIR 2

Average Training Hours of Employees by Gender W ZHARE S 8 8 TR

Average Training Hours of Employees by Rank
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47
36
B SRR E S r B TES5E IR
Average Training Hours of Employees by
Type of Training
ol R (/1NEF)
Online training Offline training (Hour)
2024 REEE T ZIIER
Details of Staff Training of the Group in 2024
433 EIEH 4.3.3 Employee Promotion
AREEBBRT R WP ESIE T8 In order to meet the needs of business development, Greentown China
THEBEEREXBIEEFMNXENE has formulated internal systems related to performance and promotion,
{bBE R mMNE —EEEBAXABE such as the Employee Performance Management Standards ({ & IL4&
Ft B2 58 e V40 BN VS5 45 Rk EE B AR RE R B WEIBIZAEY ), the Cadre Management Manual ((&EBEIEFM)), the
HIE - WRIRERAEET TR e R E IR Notice on Deepening Communications among Cadres and Strengthening
=AY - MRS 8 TREZE BRI - Front-line Empowerment ( CBER R (L& E037R had — 4R AEAUE AN ), the
Operational Articles on Personnel Promotion and Salary Adjustment (<A
SEFERFAFIRIEAE])), etc. During the Reporting Period, Greentown
China also revised the Position System Management Standards ( Bz
BEREIRIFEXE)), so as to clearly outline employees’ career development
paths.
124 SWABERARAR —TNUFRE HEREARS
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BB
The Special Forces Programme

o WEHAN  AKERBEFEHGE]  BERIBEN  FERINEGEAS  BEEHERIBAHEGEERES - I
REMMESER - ERBENIBER - &L 21BFEKER12AREHELER BRTREK
During the Reporting Period, the Group kicked off the “Special Forces Programme” to select high potential talents
with “ability and willingness” and enhance their business and management capability through practical experiences,
backed by the policy of “priority recruitment and preferential incentives”. In the end, 12 of the 21 special forces
members were appointed to new positions, achieving zero turnover.

[ 2 4B T2

“Multi-dimensional Mentor” teaching mechanism

s EMIFEBIRBESRERE ERIHF=BERIBEM721 DR - #BEFH - Hi 5% BRIZREEE

o HPH—REREZHERD - BB S EZA THEEMREEERR - WA RS 8118 1S ERB A RERE
& © 2024 F KRBT - RIBEMBEE2.45% -
We continue to optimize the training system for campus recruitment. Based on the “five-year, three-stage” concept
and the “721" rule, we built a multi-line training system of “training, empowerment, testing and experience”,
promoting frontline practice and cross-functional rotations. The “Multi-dimensional Mentor” teaching mechanism
ensures effective training, while the “Accelerating Training” supports the rapid development of high-potential campus
recruits. The research at the end of 2024 showed that the satisfaction rate of campus recruitment reached 92.45%.

BEMESALES

Senior management mentorship pairing programme

o 2024%F - HMEFIFERSEMELLENED  SREMABDEAS B ELELE  EREERIEET @ [ 1+1+NJEX

HIEU AT S - BN 2B 1E « T TEFIETR - URNEEMZ N EMER - BEREBEE - 8BATHKE
BCEIEM - BEERSINENHED -
In 2024, we successfully launched the senior management mentorship pairing programme, where units at all levels
organized the pairing of high potential talents with senior management. Under the guidance of the mentors, the
apprentices formulated a harvest plan in accordance with the “1+1+N” model, i.e., one week of on-the-job learning,
completion of one special task, and a number of other tasks arranged by the mentors. Through this programme, the
growth path of high potential talents became clearer and their career development is effectively promoted.

WP E TEAEERER
Greentown China’s Employee Promotion and Development Programme
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AR R B2024 5 AT AR B

Greentown China’s Talent Review for 2024

2024F7 7 WA ERETE2EAA LT
B - HEBEZ - BHEEIREERHE &8
BRSO RER T BB TR 2 A 2T
Mo

KRN BERIF S REAEG L FEE
ZRBAEHAR  TEES TEEME  BX
LT EREHATHNFERE - HLEBFUEE
BEERETATRE  REENATIERRE
HTENZS -

43.4 ETIFVZEHESZ T
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BBTEHINGEE TS TREYENE
BABEER  BREKFEARKNE
LEEXPEARKNMBSHESRE)E
MEERER L FHI T B Z T
R 2024% - BRAERBER  BE
Tt HERBEREFEHFTIRERN
BT WAEEALTRIBREALRME
FEHPEBE -

BPTEEEREREBRET  BEUER
BEANEHEE N /ZOMERE - R
EEEBBNERER  TERERKIIER
i BREHBELRIRM - HHR
TE—X=% - B8 ZIcneEEEMN -

In July 2024, Greentown China conducted a comprehensive talent review
covering more than 10,000 employees and management cadres, with the core
review lasted for 3 weeks to ensure the comprehensiveness and accuracy of
such review.

The talent review innovatively combined the review calibration meeting with
the semi-annual assessment communication, which not only improved the
communication efficiency, but also deepened the managers’ evaluation on
talents. This move effectively helped managers to make a clear review of
talents and provided strong support for the subsequent talents appointments.

4.3.4 Employee Equality and Diversity

Greentown China is committed to maintaining employee diversity and
equality to achieve sustainable development, strictly complies with the
Labor Law of the People’s Republic of China ({F# A RHEFIF LA 8)%)),
the Labor Contract Law of the People’s Republic of China ({FFZE AR
HFIMFALBE L)) and other relevant laws and regulations, and has
formulated the Diversity Policy of Greentown China ( &k B % Tk
%&)). In 2024, the Group treated employees of different genders equally in
terms of recruitment, promotion, salary adjustment and other dimensions,
and provided equal employment opportunities to people with disabilities
and ethnic minorities.

In the management selection process, Greentown China insists on the
core evaluation criteria of candidates’ management capability, while
focusing on the professional background, industry experience and gender
diversity of the management team, actively promoting equal pay for equal
work regardless of employees’ gender, and is committed to building an
efficient, inclusive and diverse management team.

BEPEZERERAR —EFRE HSEREARE
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BASEERAMEINEHMERER
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FERAREIEREN

We attach great importance to the all-round development and well-
being of our female employees and organize a wide variety of activities
for female employees, including a spring study tour, lantern making
experience, and special lecture on the International Day of Families, aiming
to enhance their cultural literacy and family relationship management
skills.

EHRET BRI R E H BIRHE R

Special Lecture on

2024%F - ARHAAPBIER Y T CAE MR T RER)
ERMERRRKEASEBE  AER RO
IR AEN H B ERRER - MBI T100ARE K
L2 BHETRTRFREERRE
R RREFAERE

Mother’s Day and International Day of Families

In 2024, Greentown China held a special lecture on Mother’s Day and
International Day of Families, titled “Improving and Building Better Parent-
Child Relationships”, and invited Ms. Bai Juan (H1%g), a national second-grade
psychological counsellor, as speaker. The lecture attracted 100 on-site and
online participants, helping employees improve their parent-child relationship
management skills and enhance their sense of family well-being.

(CREERETRE)EIAERE
Special Lecture of “Improving and Building Better Parent-Child Relationships”
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BEZE
HEETRFEEZ2MNTEZRE L ZHP
BURREENHIEEERE - BEIEEN
EHIREBRIEE - BERSNEIIEE
B2y 2HUBRRENRERERE
ST B TR EEBH -

T B IEE TREZ 2 RETEE
RAREZE  THE(BERFERZEE
ERR)SLEEENE  ERBTRE
iR 2AGE - ARBEHBARHEFE
LA SR 81 [ E P Il FE A f B B 22 2 AR RABUR
HEASEGHARERELZ2EEETRET
1E - BE - HAEARES E B ARG
PMAREEEERERERAER T2
EEESHNBRERERYERRREFE
B o i RPBERRZEKENR
EERTERY  BRICBERELZERE
METLZEEE  BRERLEBR -

FEZ2ER:

VEBTEEIVHROSEREREEESH -
VERBRREERTSEN -
Annual Safety goal:

v Less than 0.5 serious safety production
accident™ per thousand employees.
v Zero safety production accidents resulting
in fatalities of employees.

BRELXEEESH  BRE(EEBRIGTERHENGB
GAANER AR I105EIIER - B REERER -
BEREKAMEAL (KR - FE)NESE -

4.4

14

Health and Safety

On the path of guarding employees’ health and safety, Greentown China,
by leveraging its established system with strong foundation and steady
advancement with precise control measures, empowers and enhances
efficiency through systematic training to build a robust safety assurance
system, thereby protecting the health and well-being of every employee.

Greentown China always regards the health and safety protection of its
employees as a key consideration. It never ceases from optimising the
Policy on Occupational Health and Safety Management (B3 {2 fF 22
Z2EEEEK)) and other safety management systems to effectively
fulfil its occupational health and safety commitments. Each subsidiary of
the Company is required to carry out its health and safety management
and practices based on the health and safety related policies and
systems formulated at the group level. Meanwhile, we have incorporated
work safety performance as an evaluation factor into relevant senior
management compensation assessment. The occurrence of work safety
accidents will directly affect the annual compensation of relevant senior
management. In addition, we strengthen our occupational health and
safety management and construction safety management through
safety inspections and safety awareness campaigns, so as to ensure the
realization of safety goals.

ERER BE=FARERITEMERNETSHS -
WEHR > AEBARBETESH  RIEBRAIEREAT -
Achievements: The Group had no work-related
fatalities in the past three years.

During the Reporting Period, the Group did not have
any work-related injuries, and the number of working
days lost due to work-related injuries was zero.

Definition of serious work safety accidents: According to the Classification of Casualty Accidents
of Enterprise Employees (GB 6441) (P TS TFH 1A (GB 6441))), it refers to injuries
that require employees to take leave for >105 working days, or result in limb disabilities and
permanent loss of organ functions (such as blindness and deafness).

B EERERAR —TFRE G REARS
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We have established a scientific and efficient safety management
structure, with the ESG working group under the ESG Committee
responsible for health and safety management, defining health and safety
objectives and supervising the implementation of daily safety management
measures. In 2024, we continued to enhance our safety standards, and
several subsidiaries, including Greentown Management Group, Greentown
Decoration Engineering Group Co., Ltd., Greentown Housing 4S Company,
and Zhejiang Greentown Ideal Life Commercial Operation Service Co., Ltd.,
have obtained I1SO 45001 occupational health and safety management
system, ISO 14001 environmental management system and ISO 9001
quality management system.

Employee Health and Safety

Greentown China strictly abides by the Fire Control Law of the People’s
Republic of China ({F#E A RZEFMBIERI %)), the Law of the People’s
Republic of China on the Prevention and Control of Occupational Diseases
((PEARFFEB R %)) and other laws and regulations, and
has formulated the Guidelines of Greentown China on Employee Care (&%
WA B TREE TE4E5])), to comprehensively implement employee
health and safety management initiatives for safeguarding the physical and
mental health and safety of our employees.
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BIZ® — BHERREESER
Employee Safety — Emergency Talks and Drills

HRETEFERIYTEE TNBERERY
2o BTEREEE THRE TSP E2024517
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BTMZEERNEERE  RETIHNSLER
REEM °

Greentown China continuously pays attention to and safeguards the occupational
health and safety of its employees. We launched the Greentown China 2024
Administrative Mini-Class: “Everyone Talks about Safety, Everyone Knows
Emergency Response”, for all employees. Additionally, we participated in national
occupational health knowledge promotion for employees, providing training on first
aid and chronic disease prevention, along with recreation and healthcare lectures,
S0 as to enhance employees’ safety awareness and health literacy, ensuring
comprehensive support for their physical and mental well-being.

TENREZECAABZ D - EAEeE2)RS
Scene of Administrative Mini-Class: “Everyone Talks about Safety, Everyone Knows Emergency Response”

A » I - A SIS B aEbI R R T
HMTR ZEEEE) - —PHE B T L 2T
FIFEZREST ©

In addition, during the Reporting Period, we conducted fire safety drills in
conjunction with our properties management and fire brigade to further enhance

the safety awareness and emergency response capability of our employees.

B EERERAR —TFRE G REARS
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Employee Health — F|tness Advocacy, Health Services and Hardware Upgrades
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EE@: BEE% HEFTIR
The New Look of the Siku Quanshu
of the Group Headquarters
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In order to encourage employees to actively participate in fitness, Greentown
China's headquarters provided free fitness memberships for employees and
continued to carry out the “New Me Project” fithess action across the Group.
During the Reporting Period, we held the 2024 Staff Football Match and Fun
Sports Games, and regularly organized club activities such as yoga, basketball
and cycling. In addition, we formed a team to participate in the Fifth Amateur
Table Tennis Tournament of Hangzhou Xihu District, and won the sixth place in
the enterprise group, and the Sports Ethics Award at the 11th National Sports
Games of Hangzhou Xihu District, demonstrating the positive attitude and
team spirit of our employees.

To enhance the office experience and work efficiency of our employees, we
not only provide ergonomic desks and chairs, but also fully upgrade the office
space to further improve the comfort in the workplace.

At the same time, we continue to provide employees and their families with
high-quality physical examination services and health 360° services (i.e. “Family
Doctor” for daily health care). Through the daily operation of the “Employee
Health Station”, we continuously provide employees with considerate services
such as interpretation of physical examination reports, shoulder and neck
physiotherapy, oral care, Tri-heat treatment (=X 8k), on-site traditional
Chinese medicine service and on-site massage service, so as to safeguard the
health of employees in all aspects.

WIESEEEFRARE SREE
Refurbishment of Reception Room/
Conference Room of Zhejiang Region Group
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Mental Health — Mental Health Training and Mental Health Whitepaper
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Greentown China has always regarded employees’ mental health education
and organized support as the core element of the Company’s care support.
In 2024, we organized the training activity of “Employee Psychological
Problem Identification and Health Care”, which was attended by a total of 50
representatives from various levels of party and administrative managers in
Greentown China on-site and over 500 people via video, aiming at enhancing
the managers' attention and intervention ability in the mental health of the
employees, and creating a healthy and harmonious working environment.

We continued to promote “Sunshine Heart” employee psychological care
programme. During the Reporting Period, a total of 1,250 employees
completed the psychological health assessment, producing two Whitepapers
on Employee Mental Health ({8 T 0BT EE E)). At the same time,
we organized two seminars on the interpretation of mental health assessment
and daily care, at which 120 people received online psychological counselling
services from “Sunshine Heart” mentors, protecting the mental health of
employees in all aspects.

For our hotel and commercial business segments, we have formulated the
“Hotel Safety Operation and Management Standards for Greentown Asset
Group” (M EESBEREZ 2 EEEIEFE)) and the “Commercial
Safety Operation and Management Standards for Greentown Asset Group”
(M EESERFELZ 2 ESBTEIFAE)), which require us to regularly
conduct safety publicity activities such as Work Safety Month and 119 Fire
Prevention Day, make use of the display screens in the atriums, lobbies,
lifts and other public areas for the circulation of safety education videos,
and ensure that all employees participate in fire safety training at least
once a quarter. In addition, we hold monthly safety meetings and carry out
inspections at key locations to implement safety hazard investigation and
rectification measures, as well as integrating quarterly safety inspections
across business departments to comprehensively ensure a safe
environment.
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BB EIEE R BRI
Awards Received by Greentown China for Safety Management of its Commercial Projects

m FEEHMRIEE W A2024FE2E (1) Zhuji Young Joy City Project won the honour of “Outstanding Unit in the
SHE S A R ) T ek BN "Five Advances' Fire Safety Publicity Work in the Province” in 2024 (2024
FE[2HEhEME [RE] TrExX#EEN])

2 HmHNEHBERBEMMBEREAEME (2  Quzhou Young Joy Lane Project won the second place in the “9th Micro
BT RS E =R Fire Station Competition in Kegjiao District”
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4.4.2

During the Reporting Period, the indicators of the Group’s Total Recordable
Injury Rate (TRIR) per million man-hours and Lost Time Injury Rate (LTIR) per
million man-hours were zero.

Construction Health and Safety

Greentown China has formulated and implemented the Management
and Implementation Standards for Safe and Civilised Construction of
Architecture Engineering ((ZEITRLZE2XHEIEEETHIZZE)),
which specifies the relevant safety management measures that need
to be focused on by each construction unit, such as the formulation of
management system for safe construction and safe operation for project,
safety inspection and checking, safety education and safe dress code,
together with the standardization of the requirements for safety protection
facilities and site labelling. In addition, we have formulated the Safety
Emergency Plan ({(&ZZE£TEZ)) and construction safety contingency
plans for extreme weather, including flooding and cold wave, to enhance
our ability in encountering construction safety risks.

In our third-party assessment system for construction safety, we have
set up safety and civilization inspection requirements covering process
assessment, special assessment and delivery assessment, analytically
evaluated the key risks among all operations, and have strengthened
the weighting of assessment in key areas such as large-scale machinery
and edge protection in 2024. We carry out offline construction safety
inspections on a regular basis, with weekly construction safety inspections
on site by the supervisory company and irregular safety inspections on the
project department by the head office of the construction unit to ensure
that construction standards are met.

—ToMERS  HEREARE

Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



P;El N

(\VA

mE RS - AT BRI

Quality Workplace: A New Ecology of Talent Development

AR Bl T2 2SR E

Greentown China’s Initiatives Relating to Construction Safety
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The Group attaches great importance to the health and safety risks of
its employees during construction operations, and has systematically
implemented a series of safety management initiatives to optimize the risk
prevention and control mechanism throughout the entire construction process

in light of the actual operating environment:
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Shape-fixed protection: With the use of climbing frame and aluminium
mould facilities, field, floor and rooftop of Nantong Guiyu Chaoyang
Project all adopt shaped protection, in which the passageways at the
site adopts a shaped protection shed to isolate the vehicles; for the
key parts such as floors, external frames and electric boxes, regular
inspections are carried out at fixed intervals, the tower cranes and
construction lifts are strictly maintained in accordance with the
schedule and a weekly inspection system is implemented to ensure
safety control at the construction site and to clearly define the division
of responsibilities and ensure that the construction site is safe and
controllable.

Shaft-type lifts: Shaft-type construction lifts are widely used in projects
in Xi‘an. Installing the construction lift in the lift shaft of the building can
provide a relatively independent and closed operating space for the lift
operation, effectively preventing people and objects from accidentally
entering the lift operation area, reducing the interference of external
factors on the lift operation, and enhancing the safety of operation.

Construction hole protection: stereotyped and standardized protection
railings are set up around the hole, alongside safety flat nets under the
hole, which are pocketed to the structural side of the hole to effectively
prevent workers from falling.
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We require qualified construction category suppliers and their project
managers to hold safety certificates to ensure construction safety. For
suppliers that have been subject to administrative penalties or have
suffered safety accidents due to safety risks, we downgrade or remove
them from the pool of qualified suppliers in accordance with the Group’s
policy. At the same time, we provide safety training and safety technology
briefing to third-party contractors and suppliers before they enter the site,
and sign safety agreements to further strengthen safety defences.

The Group requires project companies to follow the construction
organization design and flexibly arrange safety emergency drills. In
addition, each project company is required to regularly carry out three
levels of safety education covering the entire project, so as to ensure
that the safety risks during the construction and operation process are
effectively controlled. As of the end of the Reporting Period, Greentown
China had no contractors’ work-related fatalities in the past three years.
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Supply Chain Management

Greentown China is committed to building a standardized, stable,
responsible and sustainable supplier management system. This is built
on a comprehensive compliance management framework to deepen the
control of social and environmental risks among suppliers. Meanwhile, by
optimizing the supplier communication mechanism and promoting diverse
training programmes, we endeavour to make our supply chain more stable
and competitive in an all-round manner.

Supplier Compliance Management

We comply with the Tendering and Bidding Law of the People’s
Republic of China ({## AR EMBIFRIZIAZA) ) and other laws and
regulations in improving the construction of Greentown China “Great
Tendering and Procurement” system. We also develop and follow our
rules and regulations on tendering and procurement as well as supplier
management, such as Greentown China Procurement Management
Standards (&4 BIERIEE IRIZ %) ) and Greentown China Supplier
Management System ({&x3k R Bl 5 E L HIE) ) to further optimize the
full lifecycle management process of suppliers covering their introduction,
evaluation and withdrawal. In 2024, we released the updated Management
Standards for Materials and Indoor Environment Quality Control ( (A -

ERREREEIEIZA)) and Implementation Standards for Third-party
Project Quality Assessment ((E =77 L2 REFEEMHIZE)), further
specifying the selection and use of materials and products as well as the
quality management of construction, to ensure that the projects delivered
meet our high standards.
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Supplier selection

Greentown China has established strict and comprehensive supplier selection criteria. According to different supplier
selection criteria for different types of suppliers, we conduct comprehensive investigations and evaluations of the suppliers
to be included in the list in terms of cooperative willingness, product quality, deliverability, service level, industry status,
cooperation history, representative performance, etc., and qualified suppliers are included in the list of official suppliers. All
listed suppliers are provided with materials and educational videos for quality trainings.

C BRE
EEHR - WIRRHE
Supplier audit
Greentown China has established a rigorous supplier audit system which sets targeted audit mechanisms based on the

importance and coverage scope of suppliers in different categories. By distinguishing between the Group level and
subsidiary level, we clarify the responsibilities for supplier management at different levels, and complete the audit process

in accordance with the corresponding authorizations.

supplier hierarchical and categorized management

In order to achieve normalised supplier management with high precision, Greentown China has established a hierarchical and
categorised management system for suppliers. Suppliers are evaluated in terms of their preliminary coordination, sample delivery ability,
supply progress, pricing level, after-sales services, coordination ability of managers and projects, etc. and divided into A, B, C and D
categories, which forms a supplier categorized management model to conduct timely replacement against unqualified suppliers, so as
to ensure that all suppliers in the list can meet the requirements of the Group.

R Bt rER 2 A A E RS
Greentown China’s Full Lifecycle Management Process of Suppliers
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We conduct regular supplier reviews, including group-level inspections and
regional/project self-checks and self-rectification, to review the compliance
in all segments including the setup of supplier list, evaluation and selection
of suppliers, shortlisting of bids, finalization and signing of bidders. At the
same time, we carefully screen and evaluate our secondary suppliers
by multiple methods, including specifying brand scopes or procurement
channels and carrying out on-site inspections.

During the Reporting Period, to lower the risks arising from cooperation,
we changed our performance evaluation on raw material and equipment
suppliers from annually at the end of each year end to dynamic assessment
throughout the process, and leveraged digital platforms to keep abreast of
their performance status in a timely manner.

B EERERAR —TFRE G REARS
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For substandard suppliers, we implement management measures including
but not limited to ordering rectification, returning or exchanging goods and
suspending cooperation. We proactively provide them with quality-related
training every year, and provide suggestions for improvement for the issues
based on our extensive industry experience, aiming to build a standardized
and efficient supplier management system to ensure cooperation quality
and the Company’s stable operation.

Meanwhile, we have refined our control and management system for
material quality by releasing the updated “Greentown China'’s List of Items
for Material Quality Control” ( (A& H BIA A mIT IR R TR)5 88) ), which
clarifies the requirements for quality control targets and ad hoc inspection
frequency for particular material in each stage of projects. We have also
established a material quality control team to work with third-party testing
units we appoint, in a bid to ensure weekly tracking of inspection and thus
a timely response to quality control issues. During the Reporting Period,
we commenced quality inspection on our suppliers in 130 projects on
a sampling basis, completed 1,968 sets of material inspections, with an
overall passing rate of 93.30%, and urged 5 suppliers to rectify 5 issues.

In addition, we have adopted diversified bidding and procurement
strategies to avoid over-reliance on a single supplier, so as to reduce
supply chain risks and maintain fair competition in the market.

As at the end of the Reporting Period, 10,908 suppliers had been included
on the list of suppliers of Greentown China. The number of suppliers by
region is shown in the following chart:

KR B2024 5F 1 [ B

DY S RE FEe

Greentown China’s Suppliers by Region in 202416
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The increase in the annual number of suppliers is due to the further improvement of the
statistical criteria for the number of suppliers in 2024. The coverage has been expanded from
construction-related suppliers to non-construction-related suppliers.

The regions listed above may share suppliers resources and the corresponding suppliers will be
double-counted.
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5.1.2 Responsible Supply Chain

We adhere to the principle of “zero tolerance” for corruption, hence we pass
on our business ethics demands to the suppliers and continue to enhance
risk management across the supply chain. To ensure our supply chain is
transparent and in compliance, we formulated the Policy on Integrity (52
HEEBF)) and require all suppliers to sign the Integrity Agreement (&2
=), and set out clear inspection and reporting mechanism for bribery
in external contracts and bidding documents, so as to prohibit any form
of commercial bribery. In the meantime, a supplier verified as involving
commercial bribery by supervision department will be “blacklisted” and be
banned from any bidding as the supplier is deemed by Greentown China as
permanently disqualified supplier.

Besides, we set requirements on labour standards of suppliers, and
conduct on-site inspections to check if the working environment has
posed any threats to workers’ physical health and ensure their health and
safety.

Greentown China attaches great importance to the environmental impact
of its supply chain and actively advocates the building of a green supply
chain. When selecting suppliers, we would prefer manufacturers who
provide products featuring low energy consumption and low maintenance
cost to promote green procurement from the source. Meanwhile, we
continuously strengthen the environmental risk management of suppliers
by conducting meticulous inspections on environmental factors through
the Supplier Inspection and Evaluation Form ({5 £ =B ). This will
limit the environmental impact of suppliers during the production process
and ensure they comply with environmental protection standards.
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5.1.3 Exchanges with and Trainings for Suppliers

During the Reporting Period, we continued to implement the “head-to-
head” communication mechanism with key suppliers, and paid visits to
the senior management of various contractors for a consensus on project
progress, sales breakthrough and other operational issues, to smooth out
the projects. Meanwhile, we conducted business exchanges with suppliers
semiannually, actively exploring and introducing new products, new
processes and new technologies to drive supply-chain innovation.

In 2024, we implemented an extensive training program that covers all
suppliers through various formats, covering key areas such as quality
assessment, performance enhancement, professional skills, technical
specifications and project delivery, effectively enhancing the overall quality
and services of the supply chain.

[R5t S 7 il sesE ol

“Kunpeng Program” Supplier Empowerment Training
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In line with Greentown China’s development strategy, and with an aim to
help the product system management personnel of qualified suppliers fully
understand the product quality, process and craft and the standard system
of Greentown China and strengthen their professional skills and project
management ability, we organized five phases of “Kunpeng Program”
Supplier Empowerment Training for key project suppliers in 2024, focusing on
safety-building, refined decoration, landscape and other fields. The program
was attended by 329 personnels. It precisely enhanced suppliers’ project
implementation quality while conveying the cultural values of Greentown
China.

[ 42518 o7 aEsEs|

“Kunpeng Program” Supplier Empowerment Training

BRTPRERARAT —ToERE  HeREARSE 143
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



< B

5.2

5.2.1

144

mERE A ERAEE

Quality Responsibility: A New Win-win Situation for All

/INZK 2o T
AJ/IEI\_/L/\ [==]

MU BEERRSNHEER  RRRF
& HEXKRBESEHREELAGESE
X THNRESNERNEXER B
HEERTERERE

HBODEE

HERE

2024%F - BRVEERBEREBLESS

MM ERITE [ BEHEITISEE
HEFBREES T - MEHA - &
BLEcSE—SBAERDEL 0 w8
MMERXTHEE |ZEE8 - M=/
SO0 FE[BENFHAEES - L8
mrERR ITHEESSETELRE -

AR 2 RBENKEER TIE -

FEREITE : 20244 © &7 BLRBAR
HEOESERMAMNT [HFRTH] 35
21008 7L ' BB [& i eEE L IERE
] 1BE - §EANMMNTHFEIEEOR
rREE R E R OIBRFEEEME R
HENTOIRERBELR - REH
W B ATTN T T 18 SR E30084
BAKEE  308HARREBIE -
BEoh - FPIAEMEE - B8 EE &
S LG T EREEIT10055 © #11,200A

\EEHPETT - 20245 - WP EBERA
HEEOESER [EEDETT] BB
BSOS T #EXFEEELER
FIRE - mEMA - RAIFARZEIX
T AT B T s B N B B 5 8130
% - B ERRIEEI350885 - AT
e %Em&ﬁ?T&@JNS% LR
#5,000%%% - REt2EEZ s ABK
65,000 A7K o LESN - 20245 B P18 L
MEXEN,10084 7% - 4o K 2518 B K58
Fa - HEBEBI0BAR -

B EZERERAR —FOFRE -

5.2

5.2.1

Public Welfare and Charity

Greentown China devotes itself to public welfare including community
development, environmental protection, support for education and
caring for the underprivileged to draw on its resources and professional
experience for contributing positive value for the society.

Enthusiasm for Public Welfare

Community Investment

In 2024, we continued to lend financial support to the “Spring Breeze
Action (ERITE))”, “No Depression in China Action (E&F E1T)" and
other significant charity programs in Hangzhou through the Greentown
Charity Foundation. During the Reporting Period, the Greentown Charity
Foundation Iengthened its supporting list to include the “Love under the
Blue Sky (B2 X THIZEE)" in Shanghai, the 2024 “Joint Donation for Public
Welfare and Charity (2% 2 z8i418)" action in Sanlin Town, Shanghai,
and the Xietu Community Foundation in the Xuhui District, Shanghai, with
an aim to promoting poverty alleviation nationwide.

SRELES SRR
Greentown Charity Foundation Donations

Spring Breeze Action: In 2024, Greentown China donated RMB1,000,000
to Hangzhou “Spring Breeze Action” through the Greentown Charity
Foundation and initiated the “Greentown e Spring Breeze Psychological
Care (4k¥he &R LIERIE)" project, with an aim to provide mental
health care and assistance for eligible patients with mental
disabilities in Hangzhou, thereby promoting the mental health market
development of this city. During the Reporting Period, we organized
more than 300 public welfare broadcasts for Hangzhou workers, with
more than 300,000 people listened and watched. In addition, we held
nearly 100 offline therapeutic activities under the themes of painting,
music, reading, walking, etc., with nearly 1,200 participants.

No Depression in China Action: In 2024, Greentown China donated
RMB500,000 to the “No Depression in China Action” through the
Greentown Charity Foundation, continuing to support national mental
health programs. During the Reporting Period, we organized more
than 130 large-scale seminars on depression and related activities in 9
major cities across China, more than 350 special therapeutic activities,
and 278 offline activities and more than 5,000 online parent-school
activities for anti-depression, with a total of about 65,000 participants
and beneficiaries. In addition, in 2024, we published more than 1,100
articles relating to anti-depression on 25 self-media platforms with
more than 1.1 million views.
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ARRR Public Welfare and Environmental Protection

LRI RGBSR IB ISR - FEIRETT Greentown China is committed to the environmental protection and fulfills
HEEHT - 2024F 24P EHER IE its social responsibilities. 2024 marks the 10th anniversary of its “Spreading
B+ EF - PR FHO AT ERLERE Spring Breeze (F&&&)" campaign. All of its subsidiaries actively responded
SEERE  ABREFL  FE - EuE to the Group's call to carry out activities such as mountains cleanup,
EE) HEHEBTBERES  cAET - ¥ beaches cleanup and tree-planting, so as to promote and practice the
FEBELALTHZRET  HE2024FEK - concept of environmental protection. With the participation of employees,
BEHBEREIBE 153, 71K EBERE - 17 home owners and other volunteers, 153,711 saxaul trees were planted
EERE2,195MBI AR ] - RERTRE in Mingin County, Gansu Province by the end of 2024, creating the
IR EE R AR E RN o “Greentown Forest” covering an area of 2,195 mu, which is so far the

largest public welfare forest in the Mingin Desert donated by corporates.

[TEEREJAZ=ITE
The “Spreading Spring Breeze" Philanthropic Activity

20245 - WP EEBENHREERNETRE  In 2024, Greentown China continued to donate saxaul trees to Mingin County,
BZIREE RIS - REEE MM A RRRE T E - )t Wuwei City, Gansu Province, to support local ecological protection. In addition,
G REBREERFEELXREEN [EHEE ] the Group dispatched Spring Breeze Messengers to participate in the local
EE AR LY (EER] +EFEEHE "Spreading Spring Breeze” activities, supported online charity sales livestream
% REEHEXEKSHHNE TMETHEEEE  of the 10th Anniversary of “Spreading Spring Breeze” campaign and invited
ER BEORERNEEEEE - £EELSL  employees and home owners nationwide to purchase agricultural products.
BARZ OHMREE - BTt @B A e(REMR  Charitable donations on planting saxaul trees conveyed our commitment to
JEEMAREE - green public welfare and raised the society’s concern and participation in
ecological protection as well.

[BER] A&=fT8)
The “Spreading Spring Breeze"” Philanthropic Activity
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Poverty Alleviation through Education

Poverty alleviation through education is a key way to break the
intergenerational transmission of poverty. During the Reporting Period,
Greentown China launched a number of activities including education
support, donation of education materials and public welfare study tours.
Specifically, it donated more than 1,000 books to the elementary schools
built under the Greentown projects, offered painting tools for art rooms to
children of migrant workers, provided financial assistance for impoverished
undergraduates and held the public welfare activity of “Apricot Forum
Study Tour (B1E#2E)". All these fully demonstrated the support of
Greentown China to poverty alleviation through education.

BEERKGEERANE 4B
Education Assistance to Impoverished Undergraduates in Lingshui County, Hainan Province

20244 - AR P BB S B BIRE AR Y
WEZ  EEHEKEERAKSERE SR
EMBEAREEOA - BBNF - 8FFA
B B)EM4,0007T - BARY B EE &/ IR
BEME TEHREAR

In 2024, Greentown China joined hands with Hainan Blue Town Project
Company (#FE /&8 H A 7)) and the local Youth League Committee to
provide education assistance for impoverished undergraduates in Lingshui
County, with the first batch of six undergraduates proposed to be sponsored
for four years at an annual subsidy of RMB4,000 per person, which was
ggnated by employees of Greentown China and the Blue Town Project (& &)
$HIAH).

[ BBER I RTEEE

The Public Welfare Activity “Apricot Forum Study Tour”

2020 F REBBTEEERR [HBES] 2
SR EE o BB [SRDF o RINE

[T AF o JHIBTIBIETT] - [H

Pi 5 o EILBIBGATERTT] ~ [RUTADF o K
LR EMAETT] MAEEEE) - HFIZ
WARNEINRE - BHERERXIE -
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In 2024, Greentown China carried out the public welfare activities of “Apricot
Forum Study Tour” for four consecutive years. Through the four major themed
activities “Teenagers of Spring-Seeking — Spring Protection in Jinan (R 4
o RIER)", "Teenagers of Coloured Glaze — Coloured Glaze Study Tour in
Zibo FRIEAF o JSBITRIEAIETT)", “Teenagers of National Defense — National
Defense Study Tour in Nanshan (B 2 4F e &1L BB FE21T7)", and “Teenagers
of Scientific Research — Study Tour in Dr. Umbilical Cord Research Base (FHift
DI o EIH LRI ATERTT)”, we are committed to broadening the horizons
of home owners' kids and promoting traditional culture.

(8L | RaR®)

The Public Welfare Activity “Apricot Forum Study Tour”
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Care for Special Groups

Caring for special groups is of great significance to enhancing social
inclusiveness and safeguarding human rights. During the Reporting Period,
Greentown China donated caring materials to special education schools
and welfare institutions for children and extended mid-autumn festival
blessings to the elderly in nursing homes, promoting the traditional virtue
of respecting the elderly and caring for children and strengthening social
cohesion and humane spirits.

[ 4k | AR Z R

“Green Ribbon” Drifting into Elderly Homes Activity

20244F9 A7 H - AR B BT A B MR
FrummEsREBeRsESERE - AAA
HEEREEZRE T ONZAPIEERIKER
RER - TREPIRT RF T 500ME KK A
B H%?ET&%%%/U%E’W;%EE?T%}\ﬂiﬁ °

On 7 September 2024, Greentown China and the Green Ribbon Volunteer
Association (4x 44755 FEE%E) of Xiangshan County, Ningbo City, Zhejiang
Province, jointly organized volunteers to convey their Mid-Autumn Festival
blessings and care to the elderly in In-Home Elderly Service Center of the
Danxi Street (SIPEHEE REERKEH L) with 500 handmade snow skin
mooncakes.
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5.2.2 Cooperation with Communities

5.3

Driven by the “Dream House Transformation + (Z82#&+)" program
of the Wuxi Youth League Committee and supported by the Huazhuang
commercial property project, the Teenager Team under the Greentown
China’s Southern Jiangsu Project (FF BU#Rra I8 B B¥ 5 F 52 EX) cooperated
with the local authorities and the contractor to renovate the substandard
houses for the children from two families with special needs in Wuxi’'s
Economic Development Zone into livable ones. This activity conveyed
Greentown China’s care for children from families with special needs and
enhanced the cohesion and unity among the government, enterprises and
the society.

On 1 June 2024, Greentown China worked with the Party Working
Committee of Fenghua Jinping Street Office to hold a charitable donation
activity at Fenghua Chenglong Migrant Worker’s Children School and
delivered love-filled lunch boxes to children and heart-warming cups to
teachers, so as to convey care and warmth for the children of migrant
workers through real actions.

In 2024, Greentown China joined the Party Committee of Wuhan Yongging
Street to send Chinese New Year blessings and living supplies to the poor
households in Fujiazhai Village of Huangpi District in Wuhan, and paired up
with Fujiazhai Village to carry out in-depth exchanges on grass-roots party
building and rural revitalization and worked out the plan for fixed-point
poverty alleviation, facilitating assistance work on joint-point base and thus
driving rural revitalization.

Supporting City Development

In the field of “city development”, Greentown China has taken the strategic
layout of healthcare and nursing industry, the innovative exploration of
digital intelligence and the construction of affordable housing as the key
measures to promote the healthy, intelligent and sustainable development
of the city through diversified practices, and to build a more inclusive and
vibrant living space.
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5.3.1 Healthcare and Nursing Industry

Greentown China continues to explore the innovative development paths
for healthcare and nursing industry, and has gradually formed a light asset
operation model mainly based on “entrusted operation and management”
and supplemented by “operation consulting”, and gradually realized chain

B BIREHELES c MEMBHA - E operation based on a comprehensive and standardized service system and
%F%LL Db AT EME(LE an intelligent digital platform. During the Reporting Period, the healthcare
K EEES  XIR—BEINEER and nursing industry realized chain operation through an intelligent digital
TEHERE © platform, creating a unigue service ecology of “combination of medical-

healthcare, culture and entertainment”.
EEREEA
Healthcare and
Nursing Service
System
BA(LEERE BELYT
Standardized §ﬁ$ﬁ_ .
Management Intelligent Digital
System Management
Platform
FEEEZEREIEER

Service Capability Construction in Healthcare and Nursing Industry

WMEEA - EREMISENIEBAE -
FZIEEH2ME - ZBEEPREE18ES
PE0RRMEM T © B E2024FFE - BIRE
IEEHES0E - HRERE23ME - £
HESME - BERFPIBE2E - BErBEKRM
14,000845F °

During the Reporting Period, Greentown Healthcare signed 4 new projects
and commenced 2 new projects, with its business scope covering more
than 50 cities in 18 provinces across China. As of the year 2024, we have
owned 30 independently operating institutions, among which, 23 projects
have been opened, 5 projects are under preparation and 2 projects are
under construction, with a total of over 14,000 beds under management.
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Greentown Healthcare Centres opened in 2024

202453 A18H - MHMEEBABELZRITE
RREGHERNPSHERELR —MWMNTRE
MBAREXTEEPORBEEE -

On 18 March 2024, Chizhou Dongzhi Greentown Universal Love Healthcare
Centre Cto/N R B4 AE X TEEH 1), a mid- to high-end healthcare
project brought to Dongzhi County by Greentown Healthcare and Anton
Investment, a state-owned enterprise, commenced a soft opening.

AN T %éﬁfﬁiﬂﬁxﬂﬁ SEFLIEEERE
View of Chizhou Dongzhi Greentown Universal Love Healthcare Centre Project

202498108 © BINTEEKEZREST
DIERFE  WEEESHEEHARCES
ﬁ%&%l&‘*ﬂl%ﬁﬂxﬁﬁéiﬁiﬁﬁ 21
gg - Beelk Bk EmE - S ELHE
§¢m0

On 10 September 2024, Taizhou Huangyan Yongning House Healthcare
Centre was officially opened. This project is the first large-scale, full-featured,
intelligent, technological and high-quality healthcare centre in Huangyan,
Taizhou with high performance ratio, jointly built by Greentown Healthcare
and Huangyan Chengfa Group, a state-owned enterprise.

AMmmmZ%EEERI
View of Taizhou Yongning House Project
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5.3.2

[HEER (AFIEERL) | H5

7

o

In 2024, Greentown Healthcare Group’s sub brand “Universal Love”
and “Twin Mercy” were rewarded the “Top 10 Chinese Healthcare and
Wellness Brands”, and have been on the list for seven consecutive years.
On 2 July 2024, Greentown Healthcare Group was honored as the “Model
Cultural and Tourism Operator of the Year” in the annual evaluation of
TRUE Tourism Real-estate Ultra Evaluation organized by China Real Estate
Association and CRIC Group.

Digital Intelligence Construction

Greentown China is actively expanding the field of urban digital intelligence
to promote smart city development and community service innovation. In
Qiandao Street, Zhoushan, Zhejiang Province, we have built an all-domain
intelligent service platform that significantly improves the efficiency of
community management by integrating data resources. At the same time,
we launched the “Future of Qiandao” applet ([T &k ] /\2FF), which
realizes the interconnection of 12 communities and provides diversified
community services based on the platform. As of the end of the Reporting
Period, the platform had 4,778 registered users and had organized 555
activities, effectively enhancing residents’ digital participation and quality
of life. In addition, through the construction of the all-domain intelligent
service platform, we have presented high-quality full-dimensional real
scenery display areas in several new projects to provide users with an
immersive experience of future life.

Based on our rich experience in intelligent parks and future community
projects, we launched the “Digital Intelligence Cornerstone (Al
Intelligent Command Center)” product in 2024. The product provides a
comprehensive Al+ Intelligent Operation solution for the pan-park industry,
integrating Al computing power, algorithms, storage, 10T access, and
|OC software through the integrated design of software and hardware to
realize the low-cost and rapid deployment of park (community) projects.

fs 2 & P bd

Scenario of “Digital Intelligence Cornerstone (Al Intelligent Command Center)”
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5.3.3

During the Reporting Period, 5 future community projects under
Greentown China in Fenghuang Street, Huzhou City, Zhejiang Province
were honored as “Typical Cases of Urban Renewal in China in 2024".

Construction of Affordable Housing

As an important form of affordable housing, joint-ownership housing has
become an effective way for low- and middle-income families to realize
home ownership. As of the end of Reporting Period, Greentown China is
carrying out construction of joint-ownership housing both in Hangzhou and
Ningbo.

In addition, Greentown Management has deepened the promotion of
new affordable housing projects such as public rental housing and talent
apartments, and accelerated its strategic layouts in multiple municipal and
public ancillary facilities including industrial parks, headquarters bases,
schools, hospitals, and renovation of old communities, with an effort to
provide housing choices for different groups and enhance the quality
of urban living. Greentown Management has also actively participated
in the “"Guaranteed Delivery” projects and effectively revitalised the
unfinished projects, making a modest contribution to stabilizing the real
estate market, improving people’s well-being and maintaining social
stability. Greentown Management has signed contracts in Guangzhou,
Hangzhou, Chongging, Wuhan, Nanjing, Wuxi, etc., and promoted dozens
of relief projects, with a total GFA of relief project with delivery guarantee
measures exceeding 10 million sgm. In 2024, Greentown Management's
“first batch of relief projects” welcomed grand deliveries, realizing the
delivery in time, quantity, and quality and winning the owners’ favor. As
of 2024, the cumulative delivery volume of Greentown Management's
government project management business had reached approximately
63.9 million sgm, improving the living environment for nearly 428,000
households.

B EERERAR —TFRE G REARS
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



< Hi

mE R : A TR

5.4 {T¥EHE

ERITEAEDLE @ FWTBERAHEBRE
TEREHR - BN R TTERR B KR E
¥ BBEBBEITREE DFRELK
i RATESRAIFAERE - RTE
EAFEN - BAINB N EERERME
MEEMRNET - RBETENERESR
BRIIE -

Quality Responsibility: A New Win-win Situation for All

5.4 Industry Co-construction

As an industry leader, Greentown China adheres to the spirit of openness
and cooperation, and is committed to promoting industry exchanges and
mutual growth. Through active participation in industry dialogues and
sharing of advanced experiences, we are constantly seeking opportunities
for innovative cooperation and injecting new impetus into the industry. Our
efforts are aimed at promoting technological innovation and enhancing
product capabilities, and contributing to the ecological prosperity of the
entire industry.

EHERT HESLEELR — EmHEEBMEIREG
Walking into the Benchmark, Seeking Common High-quality Development
— Product Strength Thematic Seminar
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In August 2024, "Walking into the Benchmark, Seeking Common High-
quality Development — Product Strength Thematic Seminar”, co-organized
by Mingyuan Real Estate (BAJRHEE) and Greentown China, was successfully
hosted by the Group, with the participation of senior management from more
than 50 central and state-owned enterprises, including Mingyuan Real Estate,
CCCC Investment, Yuexiu Property, Poly Property, MCC Real Estate (7)68 & 2£)
and Shanghai Chengtou.

Guests visited Greentown China’s Construction Research Centre (4x3k 7+ Bl 22
ffte oLy, Hangzhou Guiyue Yuncui (fitN#E A 222) and Hangzhou Jin Begonia
(LN 888 32) projects, and explored the path of high-quality development
in the industry. On the first day of the event, representatives from senior
management of Greentown China made a presentation on “Decoding the
Value of Greentown'’s Good Houses”, explaining in depth the technical system
related to good houses and sharing the management and control experience
behind the construction of good houses.
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Seminar on “Green Habitat for Better Life”

202411 138 —14H - AP EEMEZEW  From 13 to 14 November 2024, the seminar on “Green Habitat for Better

© (8% [hEW] ) XK [4EAE - £ Life”, hosted by China Real Estate Association (CREA), was held in

WFASE | HREMIETE AL « SR EE/NE  Greentown e Hainan Blue Town. Experts and scholars from all over the country

B - RE2EE M EREERF—% - ¥ gathered to discuss and exchange views on “Good House e Good Life”.
[WFEF o t74)E ] FBHEAM

REBARE EWFEE

CLESCE L niE

BHEANNALEREEHEEFAANE ” ,

[4 B ANE - EFEE] ZEFERG
Site of Seminar on “Green Habitat for Better Life”
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General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into water

and land, and generation of hazardous and non-hazardous waste

Note:

Air emissions include NO,, SO,, and other pollutants regulated under national laws

and regulations.

Greenhouse gases include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons,

perfluorocarbons and sulphur hexafluoride.

Hazardous wastes are those defined by national regulations.

3.2
32

A1 BERE SR AR B EUE
A1.1 The types of emissions and respective emission data

FES mIEE L
Response to
Climate Change

34 EEVER
3.4 Waste Management
A12 B (B E) keplRfEE (8B E2))5R = RSP E (CABEGT 32 EHREEE
B)R(WER)ZE(WMAGES S - BIEZETE) 3.2 Response to Climate

A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse
gas emissions (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility)

Change

A3 FrEAREEEYEE (CANEGHE) & (anE R ) & E (1A 34
BEESEN BEREAE) 34

A1.3 Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility)

EEYEE
Waste Management
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Environmental, Social and Governance Indicators

FrEEE
In Chapter
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A1.4 Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility)

34 BEERMER
3.4 Waste Management

A15 I PTET S BV HE AR E B 1R R RiE R5E L B 1R PTERE A 2P 5%
A1.5 Description of emissions target(s) set and steps taken to
achieve them

32 EYHRIREL
3.2 Response to Climate
Change

A6 TR IR B EREEREEYA T A + RIEIATE] S AR EE
BiE R AEDE L B IR ATERE A AR

A1.6 Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set
and steps taken to achieve them

34 EEYEIR
3.4 Waste I\/Ianagement

A2 EREMR —RIREE
A2 Use of BRERER(BIEERR « KEEMEMR) R
Resources = BRAAREE #F B8 2F  STREZ-

General Disclosure

Policies on the efficient use of resources, including energy, water

and other raw materials
Note: Resources may be used in production, storage, transportation, buildings,
electronic equipment, etc.

3.3 BRFEH
3.3 Use of Resources

A2 REBRV B R R SRR AR (ZNE ~ |EUH) BHEE
(AEBTETERTE) REE(AGESEN - BIEFRHE
FTE)

A2.1 Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kwh in '000s) and intensity

(e.g. per unit of production volume, per facility)

33 BRER
3.3 Use of Resources

A22 BREKERZE (INASES BN - BEZETE)
A2.2 Water consumption in total and intensity (e.g. per unit of
production volume, per facility)

3.3 BRFEH
3.3 Use of Resources

A2.3 HilFTE] S B BE IR A s B 1R K AE R3S L B 1R PTERER
22 5%

A2.3 Description of energy use efficiency target(s) set and steps
taken to achieve them

33 BREAR
3.3 Use of Resources
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Environmental, Social and Governance Indicators In Chapter
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A2.4 Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and
steps taken to achieve them

3.3 Use of Resources
HEHAA - ARk Bl SK
BUKIRE

During the Reporting
Period, there were no
issues in sourcing water at
Greentown China

A2.5 IRk TR B EM RN ES (LA E) R (ER) B4 E
BhfhE

A2.5 Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per unit

BIMPBEEEEB TR
BEMEER

Greentown China’s
principal business does

produced not involve the use of
packaging materials
A3 IRIBRRA — B R 32 EHRIEEME

=

A3 The
Environment
and Natural
Resources

BAR AT ASIRIT R R A B RIER B A EHBER

General Disclosure

Policies on minimising the issuer’s significant impacts on the
environment and natural resources

3.2 Response to Climate
Change

33 BRFEA

3.3 Use of Resources

A3 I E TS BB EIRIE R AR B IR ERFE REERERE
BRATENTE

A3.1 Description of the significant impacts of activities on the
environment and natural resources and the actions taken
to manage them

32 EHRIEEL

3.2 Response to Climate
Change

33 BRfFEHA

3.3 Use of Resources

34 REEYETR

3.4 Waste Management

Ad RIREME
A4 Climate
Change

—RRINEE
Bl R EME RN AT S HBETAELTENEARIKERSE
HHBR

General Disclosure

Policies on identification and mitigation of significant climate-
related issues which have impacted, and those which may
impact, the issuer

32 MEHREE
3.2 Response to Climate
Change

AT HEE S R Al e g T AEER BN ERNRIRIEHE
H ' REHITE

A4.1 Description of the significant climate-related issues which
have impacted, and those which may impact, the issuer,
and the actions taken to manage them

32 EHREEE
3.2 Response to Climate
Change
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BiE - HEREREEZ FIEER
Environmental, Social and Governance Indicators In Chapter
P B1 (&% —MRIREE 4 mERS
Social B1 Employment BRAFMKLEE  BELSH - TIERES - B TSk - 4 Quality Workplace
%Ak~ RIBARA R H A8 MR AR
@ mBX: K&
(b) BEPHIEEITABEATZEMEERE RGN
&

General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare

B1.1 &Mt Rl « EfFIREL (AN 2Rk aRE) « SFEc R it = Bl 5 4.1 HEZRE

HE B 182K 4.1 Rights Protection
B1.1 Total workforce by gender, employment type (e.g., full- or

part-time), age group and geographical region

B1.2 #Zlk Rl - FicRI Rib@E DK EERALL X 4.1 HERRE
B1.2 Employee turnover rate by gender, age group and 4.1 Rights Protection
geographical region
B2 fEHEZE — R 44 @BREEZE
B2 Health and BRARHZE2TERRRREREBABEEEER 4.4 Health and Safety
Safety (@ BxX: X
(b) BEFHBEITABEATZENEREE R
Eof=¥s

General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact compliance with relevant laws and
regulations that have a significant impact

relating to providing a safe working environment and protecting

employees from occupational hazards

B EERERAR —TFRE G REARS
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BiE - HERERER FIEZE
Environmental, Social and Governance Indicators In Chapter

B2.1 BEA=F(BEERFE)BFRIUHHAB L X 44 BEREZE

B2.1 Number and rate of work-related fatalities occurred in 4.4 Health and Safety

each of the past three years including the reporting year

B22 BTISHEATIERE 44 REZE
B2.2 Lost days due to work injury 4.4 Health and Safety
B2.3 fil FTER VAV BB R R B 2 240 bt - DA T R B R 44 BEZE

FE 4.4 Health and Safety

B2.3 Description of occupational health and safety measures
adopted, and how they are implemented and monitored

B3 #EEAET
B3 Development
and Training

— MR EE 43 BEIIER
EHARAEEBITIIERE AR EEEER - fHtFdl 4.3 Training and
VL) Development
i EHIEREET - AT eEREENEEAINPRIE
General Disclosure
Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities
Note: Training refers to vocational training. It may include internal and external
courses paid by the employer.
B3.1 R FIREEFA(INERERE  #REEES)EHH 43 FHIER
FIEE B DL 4.3 Training and
B3.1 The percentage of employees trained by gender and Development
employee category (e.g. senior management, middle
management)
B3.2 RMFIREEEBIES - FREETRTIINTIRY 43 IR
B3.2 The average training hours completed per employee by 4.3 Training and
gender and employee category Development

AT RERERAR —ENFRE HEREA®RE
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BiE - HEREREEZ FIEER
Environmental, Social and Governance Indicators In Chapter
B4 & TR — M 41 RERIRE
B4 Labour ARG IEZETSEHISTH : 4.1 Rights Protection
Standards (@ BOR: &
(b) HEPHBEITABBEATLEMNEERE KRR
Eof=vE

General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have
a significant impact on the issuer

relating to preventing child and forced labour

B4 A SR ERE FI ) e AR R B T K& il 25 T 41 RERIRE
B4.1 Description of measures to review employment practices 4.1 Rights Protection
to avoid child and forced labour
B4.2 filfE B3R B RIS N E R B BB ST ERER ) 22 B 41 RERIREE
B4.2 Description of steps taken to eliminate such practices 4.1 Rights Protection
when discovered
BS MHpEsEE — R EE 51 HEEER
BS Supply Chain  EEHEFEAIRE A RERECE 5.1 Supply Chain
Management  General Disclosure Management
Policies on managing environmental and social risks of the
supply chain
BS.1 &= &l 5 A E RS 21 B 5.1 {HEEEE
B5.1 Number of suppliers by geographical region 5.1 Supply Chain
Management
B5.2 fii B FAHE A ERRIB R - EFNITE BN HIER 51 HpEEER
HE - URMEERITRERTA 5.1 Supply Chain
B5.2 Description of practices relating to engaging suppliers, Management

number of suppliers where the practices are being
implemented, and how they are implemented and
monitored

B EERERAR —TFRE G REARS
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RE - HERERER

BB R AT R AN E: C2 A RS
Content Index of Appendix C2 to HKEX Listing Rules

Environmental, Social and Governance Indicators

FrEEZ &l
In Chapter

BS5.3 il A M A e B EERE A IR Rt & R ka8 51 -
LA R ABRERNTT R BR R 5 0A

B5.3 Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored

5.1 HEHERE
5.1 Supply Chain
Management

B5.4 it e FOE (e R e R (52 2% FIR IR EE om R AR TS RO 1E 1] - LA
RABBERITRER G A

B5.4 Description of practices used to promote environmentally
preferable products and services when selecting suppliers,
and how they are implemented and monitored

51 ftrEsEeEs
5.1 Supply Chain
Management

B6 EmEE
B6 Product
Responsibility

— B
BREFMRHERNRHEHRERZS BES  RREIABER
AR RO AR

@ BeR: Kk

(b) BTFHBEITABEAFENR@EEREN

&R

General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and methods

of redress

1.1 EmmE

1.1 Product Quality

12 BP#ER

1.2 Customer Rights and
Interests

13 BFP R

1.3 Customer Service

B6.1 EEHEEXEMBHT AL T BREFIZAMEIKNE D
54

B6.1 Percentage of total products sold or shipped subject to
recalls for safety and health reasons

W2 B AR 2 AR R

A BEKE HE Sk
BB Em

During the reporting
period, no products sold or
shipped were recalled for
safety and health reasons

B6.2 HERERHREE i M RIS AR AR 8K B LA B HI 5 0%
B6.2 Number of products and service related complaints
received and how they are dealt with

1.2 BP#E=
1.2 Customer Rights and
Interests

B6.3 fift B4 o [ ARFZ AN EE RS RE R 1B 71
B6.3 Description of practices relating to observing and
protecting intellectual property rights

24 HHERERE
2.4 Intellectual Property
Protection

AT RERERAR —ENFRE HEREA®RE
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RIE - HEREREE FrEEE
Environmental, Social and Governance Indicators In Chapter

B6.4 Ha il E S 4 iE i1 & 2 mm BIWAE 7
B6.4 Description of quality assurance process and recall
procedures

1.1 EmmE

1.1 Product Quality

7 om [B1AR P 4% 9 B
EEMS WIFEZEE
Product recall procedures
are not considered material
to the operations of
Greentown China

B6.5 Hial H B A BIRRE ML - LARMEBERIT RER S
=

B6.5 Description of consumer data protection and privacy
policies, and how they are implemented and monitored

12 BPkEm
1.2 Customer Rights and
Interests

B7 R&ESF
B7 Anti-corruption

— R

BRAMTIEFEES - $h3R - HGGFRERA ¢

(@ Bk &k

(b) HEPHBEITABEATLEMNIEEREREN

") E RS

General Disclosure

Information on:

(@ the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering

23 RIBER
2.3 Anti-corruption and
Integrity

B7.1 MIERHAAN L ETASHESRENWEEENE THAR
(B0 QEDNE A

B7.1 Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the Reporting Period and the outcomes of the cases

23 RIBER
2.3 Anti-corruption and
Integrity

B7.2 fealifr #sE i M ERRAZ Ty - LA AR T R BB A
B7.2 Description of preventive measures and whistle-blowing
procedures, and how they are implemented and monitored

23 RBER
2.3 Anti-corruption and

Integrity

B73 {iimEEE KB TIREMNRESE
B7.3 Description of anti-corruption training provided to directors
and staff

23 RIBER
2.3 Anti-corruption and
Integrity

B EERERAR —TFRE G REARS
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%ﬁ > *ig}i E/HFE
Environmental, Social and Governance Indicators

FrEEZ &l
In Chapter

B8 ftEmi%&E —MRIKER
B8 Community B R2HERTHREEMTAREENBREXZE T
Investment & Rt A R EER
General Disclosure
Policies on community engagement to understand the needs
of the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests

52 Rm#EE
5.2 Public Welfare and
Charity

B8.1 FF ERIEIE (B  IREEH  HTHEFK - #F -
ik - 8BE)

B8.1 Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport)

52 RNWMEEE
5.2 Public Welfare and
Charity

B8.2 XTSI A E RN EHEH)
B8.2 Resources contributed (e.g. money or time) to the focus
area

52 NF#EE
5.2 Public Welfare and
Charity

R BB ARAR —TMFRE
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Appendix II: Greentown China's ESG Performance
Indicators in 2024

BIREM Governance Performance
BRER 2024%F By BRIAER
Business Ethics 2024 Unit HKEX Indicator
BT AAEH 0 % B7XES
Anti-corruption case case B7 Anti-corruption
[EESER =R h=r 88 /N
Number of business ethics training times
R BEEIENI2E AR 8,765 A
Number of participants receiving business ethics training person

IRIRGEN Environmental Performance
FREEERRER 20244 By
Green Building Certification Categories 2024 Unit
HE-EREZRFTHE 30 12l
Cumulative number of green 3-star building certificates
FE_EREZFHE 185 1[&]
Cumulative number of green 2-star building certificates
meE—ERERAHE 100 12l
Cumulative number of green 1-star building certificates
LEEDR &= 7 12l
Cumulative number of LEED certificates
WELLRFH 82 5 1&
Cumulative number of WELL certificates
REEERBESTHE 327 {&
Total number of green building certifications certificates

B EERERAR —TFRE G REARS
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Appendix Il  Greentown China's ESG Performance Indicators in 2024

&K BEBR 20244 By BRAES
Wastewater Discharge 2024 Unit HKEX Indicator
BEKEERAEE 74,982.44 WE A1 BERW)
Total wastewater discharge tonnes A1 Emissions
mERBHER 20244 By BRMEE
Greenhouse Gas Emission 2024 Unit HKEX Indicator
B ERAEPEN(HE—) 595.78 WS (tiIREE Al B
GHG emission (Scope 1) tonnes CO, A1 Emissions
equivalent
RSP (FE ) 18,115.29 Wi S bIRE =
GHG emission (Scope 2) tonnes CO,
equivalent
mERBAERE 18,711.07 M—F{tREE
Total GHG emission tonnes CO,
equivalent
AERBENEE 017 M-S tixE=
R ORIEEEER
Density of GHG emission tonnes CO,

equivalent/sgm GFA

BEYEES 20245 By BRER
Waste Disposal 2024 Unit HKEX Indicator
BERERY RNBEELS 0.29 B A1 BERY)
Hazardous waste Fluorescent tube generation tonnes A1 Emissions
BEMELS 0.81 i
Waste battery generation tonnes
REELS 0.89 3
Ink cartridge generation tonnes
HiBEEERELS 0.02 M8
Waste liquid generation tonnes
from equipment
maintenance
BEEERYEE 2.01 7]
Total hazardous tonnes
waste generation
BERENERE 0.000019 W&/ FHxk
Density of hazardous RS
waste tonnes/sgm
GFA

BARBRERERAR —TFER  HEREARSE 165
Greentown China Holdings Limited 2024 Environmental, Social and Governance Report



BigE Il: A%k AP B0 2024 4 ESG EIEIZ

Appendix Il Greentown China's ESG Performance Indicators in 2024
BEEYEES 20244 By BRAER
Waste Disposal 2024 Unit HKEX Indicator
BEEEY HoREE 5.31 Mg A1 BB
Non-hazardous waste Paper recycling tonnes A1 Emissions
EEEKE 0.42 I
Metal recycling tonnes
R EE 1.30 i
Plastic recycling tonnes
Kmps 0.15 1
Glass recycling tonnes
BEEBRRYERAE 7.18 17
Total non-hazardous tonnes
waste recycling
HREAE 37.12 Mg
Paper usage tonnes
cEEAE 0.69 A
Metal usage tonnes
BRERE 372 i
Plastic usage tonnes
KEERE 0.38 M8
Glass usage tonnes
EERBI R 2,330.32 U7
Kitchen waste tonnes
BEAR 113.58 3
Construction waste tonnes
BEBEYELHRE 2,485.81 [
Total non-hazardous tonnes
waste generation
BEREEY 002 W/ FHK
EXTE BEERE
Density of non-hazardous tonnes/sgm
waste generation GFA
SWABERARAR —TNUFRE HEREARS
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EERBERR 20244 By BRMEE
Air Pollutant Emission 2024 Unit HKEX Indicator
FTEZERSRMEER —NO BEE 37.03 T AR
Air pollutant emission from vehicles — NO, kg A1 Emissions
FTEZE RSB — SO HFME 15.39 T
Air pollutant emission from vehicles — SO, kg
U ZE R TR MBEN — COBEME 760.41 T
Air pollutant emission from vehicles - CO kg
B ZE RSB — HCHE R E 433.15 SEr
Air pollutant emission from vehicles - HC kg
KREFEFE 20245 B BXRATEE
Water Consumption 2024 Unit HKEX Indicator
BFEKE 93,728.05 Mg A2 IR
Total water consumption tonnes A2 Use of Resources
BRKEBE 0.87 Mg, 75 oK
Total water consumption density FEEEEE

tonnes/sgm GFA
HBETKE 1,691.69 U1
Total water saving tonnes
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Appendix Il Greentown China's ESG Performance Indicators in 2024

BEIRHAE 2024 By BREE
Energy Consumption 2024 Unit HKEX Indicator
BHEREEE 25,490,719.70 FEE A2 &ERER
Total electricity consumption kwh A2 Use of resources
FURERE RS 212,331.81 nF
Total petrol consumption litre
LOmERERE 2,526.18 NF
Total diesel consumption litre
BIbABREFEEE 19.23 7
Total LPG Consumption tonnes
RNROHFEE S 9,510.03 SR
Total natural gas consumption cubic meters
BERRERES 27411 MEAR AR
Total direct energy consumption tonnes of
standard coal
IR EFEEE 3,132.81 MEAR AR
Total indirect energy consumption tonnes of
standard coal
FRERRHEEEE 3,406.92 WA A 4
Total comprehensive energy consumption tonnes of
standard coal
RARRERRE 0.032  MEfRAEME TR
MR

Comprehensive energy consumption density

tonnes of standard

coal/sgm GFA

BEPEZERERAR —EFRE HSEREARE
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HE4ER Social Performance
BIERE 20244 By BRER
Staff Employment 2024 Unit HKEX Indicator
BIEAR 8,765 A Bl1Ef®
Number of staff person B1Employment
REREDETAH
Number of staff by gender
= 6,096 A B1{EfE
Male person  B1 Employment
z 2,669 A
Female person
RERESET A
Number of staff by age
30BRA T 1,731 A B1Ef®
Below 30 person B1Employment
3038 —4975% 6,777 A
30-49 person
50% M A = 257 A
50 and above person
RBRESTET A
Number of staff by rank
SRERAS 859 A B11EfE
Senior management person B1Employment
hEEEAR 2720 A
Mid-level management person
AEST 5,186 A
Entry-level employees person
RihEESTE T AH
Number of staff by region
TR, 5,037 A B1Ef®
Zhejiang Region person  B1Employment
Fip R 567 A
Northern Region person
HER[E 974 A
Eastern Region person
M R & 15 252 A
Midland Region person
AR @i 225 A
Southwest Region person
S G = .
Southern Region person
R 330 A
Central Region person
iipld =8 820 A
Northwest Region person
Ribm 209 A
Northeast Region person
sEINE 3 A
Overseas Region person
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BTRE 2024 By BXAER
Staff Retention 2024 Unit HKEX Indicator
BImAR 23.10 % B11EME

Staff turnover rate B1 Employment
RERBSHETRAE

Staff turnover rate by gender

3 15.10 % B1{ERE

Male B1 Employment
Z 8.00 %

Female

RERESMEIRAE
staff turnover rate by age

30BRIA T 5.70 % B11{EE

Below 30 B1 Employment
308 —497% 16.80 %

30-49

50mR M A = 0.60 %

50 and above

RitEE D E T RAE

Staff turnover rate by region

AT =5, 11.50 % B1{ERE
Zhejiang Region B1 Employment
iRy 1.10 %
Northern Region

2[R I 2.80 %
Eastern Region

hRER 1.70 %
Midland Region

TaRg [ I 1.40 %
Southwest Region

g @i 1.60 %
Southern Region

FErh R 1.30 %
Central Region

[iipldc 1.10 %
Northwest Region

ESidsC 0.50 %
Northeast Region

HNR I 0.10 %
Overseas Region
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Appendix Il  Greentown China's ESG Performance Indicators in 2024

ZEEE 20244 By BRAES

Safe Production 2024 Unit HKEX Indicator
HT T A 0 A B2 REREZE
Number of work-related fatalities person B2 Health and Safety
EITBEAIIERH 0 X

Lost days due to work injury day

A B IRARGSEEZETRIR) 0 %

Million man-hours total recordable injury rate (TRIR)

AEIRBEISEHELIR) 0 %

Million man-hours lost-time incident rate (LTIR)

8 T35 20244 By BRAES

Staff Training 2024 Unit HKEX Indicator
RERE S AL ZIRE

Number of training hours per capita by gender

S 47 N B3 R EE

Male hour B3 Development and
Z 47 AN Training

Female hour

RERE 2N AHZIRGR

Number of training hours per capita by rank

BREEAE 47 NRE B3 BRI
Senior management hour B3 Development and
FEEHAS 47 AN Training

Mid-level management hour

AEEET 47 N

Entry-level employees hour
RERNESHNZIEET DL

Percentage of employees trained by gender

S 69.55 % B3 R

Male B3 Development and
zZ 30.45 % Training

Female

RERENZIEER S

Percentage of employees trained by rank

SREBAE 9.80 % B3 EERE
Senior management B3 Development and
FEEHEAS 31.03 % Training

Mid-level management

AEST 59.17 %

Entry-level employees

BT BERERAR T ERE -
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HERmEE 20244 By BXAER
Supplier Management 2024 Unit HKEX Indicator
HIE R 2L 10,908 X BSHEEER
Total number of suppliers unit  B5 Supply Chain
Management

Rt EE D HHERE A7
Number of suppliers by region”

4 i\ E 1,851 R B5 @R EE
Greentown Town group unit  B5 Supply Chain
AT RIS 3,166 x Management
Zhejiang region group unit

eSS oNG 1,693 ER

Northern region company unit

ER RGN A 2,231 ER

Eastern region company unit

HRE IS AR 1,013 EX

Midland region company unit

R AT 921 X

Southern region company unit

FErh[E A A 1,142 X

Central region company unit

Fispig e /NG 989 ER

Northwest region company unit

RibEE AR 630 ER

Northeast region company unit

E mEE IR 2024 B ERATEE
Products and Services 2024 Unit HKEX Indicator
KPR FHEE 921 ¥ B6EmMEE
Total number of complaints case Bé6 Product

B IR R AR 98.93 % Responsibility

Customer complaint resolution rate

R 20244 BN BIAEEZ
Innovative Research and Development 2024 Unit HKEX Indicator
ZRETES BRI RS 924 # B6EMEMT
Accumulated total number of patent authorization obtained unit  B6 Product
Rt A S e 1,137 (Gs Responsibility
Accumulated total number of registered trademarks held unit
RET A EERER 362 %
Accumulated copyright registrations completed unit

@ FiEREFELARHREFERNER - HEMgER 7 The listed regions may share supplier resources, resulting in duplicate counting of the

SWEETHE corresponding suppliers
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GREENTOWN CHINA HOLDINGS LIMITED

Hangzhou Headquarters

10/E Block A, Century Plaza, No.1 Hangda Road,
Hangzhou, Zhejiang, PRC (Postcode: 310007)
Tel: (86-571) 95059-2-3 Fax: (86-571) 8790 1717

Hong Kong Office

Rm 1406-1408, New World Tower 1,
16-18 Queen’s Road Central, Hong Kong
Tel: (852) 2523 3138 Fax: (852) 2523 6608

www.chinagreentown.com

R B A PR 2 ]

At A

HH R AT AR 158,

BEHE AL TS A P 10 A% (B4R : 310007)

TEh : (86-571) 95059-2-3 fHE : (86-571) 8790 1717

R

FW PR RS R P 16-18 5%

iR K 1 1 14 4 1406-1408 %

T ¢ (852) 25233138 {HE : (852) 2523 6608

For more information,
please follow Greentown'’s

official WeChat page
ARG B ARSI T B A R R
HEHR A v B8 2 R}
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