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The Company intensifies its development in \
Shenzhen and focuses on the Guangdong- ‘
Hong Kong-Macao Greater Bay Area /

n

Ay
Shum Yip Luxury Mansion

L BB

Shenzhen Investment Limited has been listed on the Main Board of The
Stock Exchange of Hong Kong Limited since 1997. Shum Yip Group, being its
controlling shareholder, is an integrated conglomerate directly managed by
State-owned Assets Supervision and Administration Commission of Shenzhen
Municipal. Positioned as an “Innovative Constructor of Industrial Cities,
Wealthy Livelihood Operator”, the Company’s core businesses include property
development, property investment and comprehensive urban operation services,
and it also engages in innovative businesses such as high-tech agriculture
and high-end manufacturing, endeavoring to transform and upgrade into a
technology-based industry group focusing on the development of urban complex
and investment in technology industry.

By intensifying its development in Shenzhen, focusing on the Guangdong-Hong
Kong-Macao Greater Bay Area and planning for its development in the Yangtze
River Delta and high-tier cities such as key provincial capital cities, the Group
currently has a land reserve with gross floor area of approximately 6.22 million
square meters in various cities of China, of which the quality land reserve with
gross floor area of approximately 4.13 million square meters is located in the
Guangdong-Hong Kong-Macao Greater Bay Area. The Company is committed to
optimizing its land reserves structure, and concentrates its assets and business
in the Guangdong-Hong Kong-Macao Greater Bay Area as well as high-tier cities
in key regions.

It has all along been the Company’s core strategic goal to promote the long term
sustainable development of its business, with an aim to bring a stable return and
create value appreciation for its shareholders.
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This diagram shows the geographical locations of the development projects of the Group
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Results

Revenue

Cost of sales and services

Gross profits

Share of results of joint ventures
and associates

Impairment losses on investment in
an associate and a joint venture

(Loss)/profit before income tax

Loss for the year attributable to
owners of the Company

Basic loss per share (HK cents)

Interim and proposed final
dividend per share (HK cents)
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15,567.46
(11,128.36)
4,439.10

(1,135.42)

1,171.00
(822.19)

(1,822.58)
(20.48)
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15,832.13
(10,721.44)
5,110.69

(682.70)

1,775.91

(261.40)
(2.94)

9.00

Highlights of 2024 Results
20244 JE T &

(1.67)%
3.80%
(13.14)%
66.31%

N/A FEF
(146.30)%

597.24%
596.60%

(100.00)%

Financial Position

MBSk

Net assets excluding
non-controlling interests

Cash and bank deposits
(including restricted cash and
bank deposits)

Net debt

Net assets per share excluding
non-controlling interests (HK$)

EEFE (TR FERED)

RERRTER (BEXRE
RERRTEN

BHFE
BREEFE (FOEFERED
(&7t

38,549.96

11,799.54
25,565.51

4.33

42,337.61

14,443.23
24,595.87

4.76

(8.95)%

(18.30)%
3.94%

(9.03)%
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Key Ratios
TR

Gross profit margin EFE 28.52 32.28
Net debt to net assets excluding non-controlling  B# FEEEEFE (FTAEFERER)
interests ZHX 66.32 58.09

Results (by operating segment)

F (BN H)

Revenue [ly§
Property development MR 9,133.30 9,585.49
Property investment MERE 1,377.34 1,420.18
Property management MEEE 3,289.49 2,793.58
Manufacturing B 403.59 470.97
Others Hith 1,363.75 1,561.91
Total LR 15,567.47 15,832.13
Segment Results — Profits/(Loss) DERE-HF (FH)
Property development MEEE 1,389.34 2,089.95
Property investment (Note 1) MERE (MEH1) 291.85 1,205.33
Property management L EA=$i 293.82 211.81
Manufacturing e 32.89 23.77
Others Hith 116.34 (196.60)
Total FEbE] 2,124.24 3,334.26
Note: Bf5E ©
1 Segment results included the losses result from changes in fair value of and transfer 1 NEEXEOREREVELAEEIRERERL
to investment properties approximately HK$227.88 million (2023: gains approximately B EEEREIE49227.88 8 B B T (20234 © I8
HK$554.65 million). FHA554.65E @B TT) ©

N

Details of segment results of the Group is set out in note 5 to the consolidated financial 2 AEBMDBEEH BN GO BRRM S
statements.
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Five-Year Financial Summary
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2024 2023 2022 2021 2020
20245 20236 20224 20214 20204
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FTERT TET FET FET FEx
Results E 4]
Revenue Uy 35 15,567,468 15,832,132 31,540,226 32,050,306 18,803,011
(Loss)/profit before income tax FRER1SIRET (B518) /& F (822,191) 1,775,912 7,367,039 3,647,978 8,133,603
Income tax expense Frisfp = (715,166) (1,582,516) (4,911,695) (5,748,231) (4,170,113)
(Loss)/profit for the year FR (58) /&7 (1,537,357 193,396 2,455,344 (2,100,253) 3,963,490
Attributable to: TFHIREL
Owners of the Company EATERERE (1,822,579) (261,397) 2,085,418 (2,721,886) 3,722,856
Non-controlling interests TR R 285,222 454793 369,926 621,633 240,634
(1,537,357) 193,396 2,455,344 (2,100,253) 3,963,490
Assets, liabilities and BEE-BER
non-controlling interests FEER S
Current assets RBEE 116,217,325 116,688,110 103,146,094 99,570,373 85,765,676
Non-current assets FRBEE 54,952,289 57,725,248 60,321,495 63,195,498 66,510,150
Total assets BEE 171,169,614 174413358 163,467,589  162,765871 152,275,826
Total liabilities meR (125,849,655)  (126,933,147)  (113,910,616)  (108,395,991)  (96,869,978)
Net assets BEZE 45,319,959 47,480,211 49,556,973 54,369,880 55,405,848
Non-controlling interests FEER (6,769,996) (5,142,605) (4,925,132) (5,194,954) (4,781,563)
Total equity attributable to KNEER R ERES

owners of the Company TR 38,549,963 42,337,606 44,631,841 49,174,926 50,624,285
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In 2024, amid complex and severe circumstances of increasing external pressure
and internal challenges, China’s economy maintained overall stability with steady
progress. In the face of incessant market challenges, the Group rose to the
occasion courageously and took proactive measures, achieving solid progress
in various sectors: our sales of real estate accelerated notably, operational
expansion results was outstanding, innovation business gained momentum for
greater breakthrough, and the transformation of the Company was advanced
steadily in depth. Against the background of continuous adjustment of the rea
estate market, the Group achieved an annual revenue of HK$15.57 billion, with
a gross profit of HK$4.44 billion. However, due to the contraction of gross profit
margin, the Group recorded core earnings of approximately HK$950 million.
Coupled with the factors including provision for impairment of inventories,
decrease in fair value of investment properties, losses from associates and joint
ventures and investment provision, loss attributable to the equity shareholders
of the Company was HK$1.82 billion. After prudent consideration of short-term
performance fluctuations and our cash flow conditions, the Board is of the view
that it is essential to retain funds to address industry risks and opportunities and
thus does not recommend the payment of a final dividend for 2024

N2

Shum Yip Cloud Center

HERR

“Promoting stability through
progress and fostering
transformation through innovation
with integrity”

TV GERZ R R 0 ST AR (R

20245 BN EEMEINTENMA  ABEEL S
NERBRETS CEETBETR BRPEE B
HHHEEROSERS SFRVEM L THFEL>
LERRBETFREMY HEHERBEE B
SHERMOB AMEBERFE BUERILR
HE-ERHETSRBERBNARET £EEE
FEREXWMAIBL.EBT EFMMEBT -RE
METERTE AEEZOBNORISEET B
FEFRBE - RENELABERLD BEERT
LEERRRERBNRR KRR REREEL
BR182EET KEREREEEPRINEER
B EZEXRRREEHESRHTERARNE
B ARBRE024ERPEE
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Operational Review for 2024

Focusing on operations while striving to promote the stable
development of the Company

Our real estate business progressed steadily

The Group actively advanced its real estate business while strengthening control
of the key nodes of its projects, with 11 projects completed during the year, and
income recognized from the property development business of approximately
HK$9.13 billion. In terms of sales of properties, the Group seized policy
windows to accelerate the destocking process, achieving contracted property
sales of nearly RMB16.97 billion (approximately HK$18.61 billion) for the year,
representing a decrease of 36.2% as compared to last year. Numerous projects
reported brilliant results during the year, for instance, Shangcheng Xuefu (k£
E ) was sold out within three hours after launch, becoming the first “Day-
one Sellout” project after the promulgation of the “September 29 New Policy”
by Shenzhen government; apartments of Time Mansion (E#38) were 70%
sold on the launch day, making it another “phenomenal” project in Shenzhen'’s
apartment market. Other than Shenzhen, our projects in Shanghai and Chengdu
also achieved considerable sales results. In respect of the construction segment,
the Group accelerated the establishment of its engineering quality control system
while persisting in developing “Dual Excellence” business to help foster new
real estate development models. As for business development, the Phase Il of
the First Portion of Chegongmiao Renewal Project achieved important progress,
with the demolition work successfully completed and the stage of substantive
development commencing officially. Preliminary work for multiple interest
coordination projects was also progressing in an orderly manner.

20244 T1E (A

WEEZRLHE

EERBHEEMERE BCREMEDHEE &
ANERE ML FEEBEERALIIMEE
o HERE ERRMBEREOAMEEL 2F
BERMEROFEERI69.7TRTAR (49186117878
70 BEFTR36.2% LEEENEGERME £
WENRE=/FHER AR 29MBUERE
BrEXE  IMELABERREDHEBLN BE
RINRERR R ABRE ; BRRIS TR L
RENBEEHREAENBEERE - BRAE &R
MrERIRE8EERR BERITE 4R £5;
PHEREHELZRNRA -HENE BAF—F
“EERGEZER FEBEWKE EAEEMHE
MR ENGMBEEMBIEAFRE:



Our operation business expanded rapidly

The spin-off and listing of urban integrated operation business achieved results,
and a historic breakthrough was made in business expansion, with contracted
GFA exceeding 100 million sq.m. and a net expanded contracted area of
approximately 15.39 million sq.m. for the year. In 2024, the Group’s property
management revenue amounted to approximately HK$3.29 billion, representing
an increase of 17.8% over last year. In respect of city services, Shum Yip
Operations entered Hong Kong's core area for the first time as it was contracted
to undertake the management and maintenance services for the mainland port
area of West Kowloon Station of the Guangzhou-Shenzhen-Hong Kong Express
Rail Link. The coverage of our property management services was further
expanded as we secured projects in Shenzhen’s Cuizhu and Gongming Sub-
districts as well as Jinping District of Shantou City. Our park operations were also
consolidated as we were contracted to provide integrated operation-renovation-
maintenance services for Bijiashan Park and property management services for
Central Park and Huanggang Park. As for commercial operations, our Upperhills
project’s annual sales exceeded RMBG6 billion with a visitor flow of 46 million and
more, both reporting double-digit growth compared to 2023. We made efforts to
expedite the locating and landing of Shenzhen’s first in-town duty-free store in
Upperhills. During the year, Shenzhen Women and Children Tower was selected
into the country’s first batch of projects with replicable experience for child-
friendly urban space construction, being Shenzhen’s only selected project. We
also successfully expanded externally into the commercial areas of Huangmugang
Metro Transport Hub and Shenzhen Capital Group Building (E&I#% X[E) . As for
hotel operations, Mandarin Oriental Shenzhen received a five-star rating from
Forbes Travel Guide, and our Shenzhen North Station project introduced two star-
rated hotel brands under Marriott International.

Our park business progressed steadily

The Group vigorously advanced the transformation and upgrading of its park
business by promoting “Small But Beautiful” benchmark park operations with
Chuangzhi Building and Tairan Place (Z#A3%) as pilot projects to shape its own
brand. Digital Shatou, as a demonstration project of virtual park operation, has
attracted nearly 3,000 tenants by providing them with 143 types of necessary
services covering policy, finance, and legal affairs. We also innovatively
introduced the new “Park + Fund” operating model which, leveraging our
controlling shareholder Shum Yip Group’s capital empowerment advantages,
aimed to attract high-quality sci-tech enterprises to the Group’s Shum Yip
Huadong Jiangyin Park through establishing industrial investment funds and
making equity investments, helping the park enhance its investment service
capabilities for the technology sector.
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Investment property operations grew Steadlly

Despite the prolonged market downturn, the Group continued its marketing
efforts by taking innovative approaches, resulting in further upgrading of the
office buildings and commercial circles. Integrated Commerce ((H1 &%) signed
200 new branded tenants and renewed over 80 during the year while Shum Yip
Upperhills further developed its “first-launch economy” by adding 30 national
and regional first-in stores to its portfolio with a brand adjustment rate of 41%;
a total of 13 Fortune 500 companies are now operating in our office buildings,
securing us the second place in Shenzhen. Meanwhile, the Group continued to
upgrade and renovate its properties, with the aim of enhancing asset value while
eliminating major risk hazards in old properties. During the year, the Group’s
property investment income amounted to approximately HK$1.38 billion, with an
overall occupancy rate of 90.8%, far outperforming the market.

Our innovative business rose to new heights

As for modern agriculture, the Group has been vigorously building high-standard
modern agricultural industrial parks, among which the Xinfeng Agricultural
Industrial Park has had its planting area added up to nearly 3,500 mu, and
succeeded in trial-planting high-value crops like artichokes with an annual
output of agricultural products of over 1.5 million kilograms. The “four-season”
agritourism projects in Dapeng, Nan’ao and Xinfeng were also being carried
out at an accelerated pace. For advanced manufacturing, the construction of
innovation carriers was accelerating with enhanced efficiency, with Jinghua
Company officially recognized as a national-level specialised, refined,
differentiated and innovated “Little Giants” enterprise, and one invention patent
and nine utility model patents granted thereto. In addition, Jinghua Company has
started the construction of Vietnam production base, signifying a big leap forward
in its globalization drive.
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Focusing on empowerment, with internal management quality
and efficiency significantly enhanced

Qur internal control improved remarkably

The Group’s focus on lean management to reduce costs and increase efficiency
has resulted in a 20.6% decrease in selling and administrative expenses as
compared to 2023, leading to cost savings of approximately HK$420 million.
With brilliant performance achieved in ESG works, the Group once again received
a rating of A from MSCI-ESG, securing its leading position in the real estate
industry. Our institutional foundation has been continuously consolidated, with
emphasis placed on enhancing institutional support for the critical segments,
standardizing decision-making procedures, and improving decision-making
efficiency. Management of our invested companies was reinforced with a
campaign for management excellence launched for our invested companies. We
have developed a dynamic monitoring system for our invested companies, aiming
to conduct special in-depth research thereon. Our talent pipeline became more
reasonable, with which we will be able to cultivate our talent pipeline efficiently
and bring in talents in short supply accurately.

Our financial management remained pragmatic

The Group applied greater efforts to coordinate capital allocation, and completed
overseas maturing loan replacement amounting to approximately HK$6.9 billion,
resulting in a reduced scale of high-interest liabilities and lower liquidity risk
exposure. The gearing ratio excluding advance receipts stood at 68.3% and the
net debt ratio (excluding interest-bearing loans from related parties) was 66.3%
with a healthy asset-liability structure. We achieved an average borrowing cost of
about 4.0% for the year, remaining at a low level for the industry.

Brand building met with positive results

The Group strove for the goal of “brand enhancement through co-construction
(RIFIREHE)” while carrying out the key tasks steadily, winning multiple
major awards and honors including Top 100 Brands & Enterprises of Shenzhen,
and Innovation Achievements by Chinese Enterprises and Brands. Our core
brands also received several major honors. In particular, Shum Yip Operations
was ranked 15th among the Top 100 Property Service Enterprises in China and
was recognized as a leading enterprise in China’s smart city services for four
consecutive years. Shum Yip Commercial Management (Shenzhen) was ranked
among the 2024 Top 5 in Commercial Property Service Power and recongnized
as the 2024 Property Service Power Benchmark for Commercial Complex in the
Guangdong-Hong Kong-Macao Greater Bay Area. Shum Yip Hotel Management
was awarded “Outstanding Hotel Group of the Year” by the Asia Hotel and
Tourism Property Forum, while Jingju Hotel was awarded “Famous Hotel Brand of
Shenzhen” by the Shenzhen Hotel Association.
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2025 Business Plan

Looking ahead to 2025, the Chinese Government will implement more proactive
macro policies to promote the integration of scientific and technological
innovation and industrial innovation, continue to make efforts to stabilize the real
estate market, and prevent and resolve risks and external shocks in key areas,
S0 as to promote a sustained economic recovery. This year marks the conclusion
of the “14th Five-Year Plan” and the strategic planning year for the “15th Five-
Year Plan.” The Group will adhere to the work principle of “stahilizing operations,
preventing risks, promoting transformation”, striving to elevate its high-quality
transformation and development to a new level.

Reshape Core Strengths through “Real Estate+"

Firstly, we will focus on our “principal business” and promote the steady
development of our real estate business. In terms of sales, the Group’s available-
for-sale value this year is expected to exceed RMB30 billion, with over 60%
concentrated in the Guangdong, Hong Kong and Macao Greater Bay Area,
and approximately 50% of the new projects planned to enter the market are
located in first and second-tier cities. The Group will accelerate sales for capital
recovery. For marketable projects in core cities, we will adopt flexible pricing
strategies, striking a balance between liquidity and profitability, with a focus on
“strategic revenue growth” to strengthen key performance support. For inventory
projects, we will prioritize liquidity, accelerate inventory turnover, closely monitor
local government policies on existing home acquisitions, and adjust pricing
in line with market conditions. For non-residential properties, we will actively
expand disposition channels, such as bulk transactions and portfolio transfer,
to drive breakthroughs in sales. In terms of delivery, as at the end of 2024, the
Group’s sold unsettled contracted sales amount to HK$28.2 billion, of which
approximately 60% is scheduled to be recognized as revenue in 2025. The
Group will strengthen the management and oversight of key milestones in major
projects to ensure their smooth delivery.

In terms of investment, the Group will actively and prudently promote investment
expansion in line with its land acquisition strategy of “investment based on sales
and expenditure based on revenue.” The Group will closely monitor investment
opportunities in the open market, capitalize on market dynamics to optimize its
holdings, and expand investments in first-tier cities and other regions with strong
industrial growth and positive net population inflows. By targeting upgrading
demand, the Group aims to enhance the realization of investment returns.
Additionally, the Group will continue to advance coordinated benefit projects,
ensuring their orderly transformation and implementation.

20254488 5t
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In terms of product strategy, the Group has actively responded to the national
call to build “safe, comfortable, green and intelligent houses” and established
an “Urban Infrastructure Foundation + Product Line System” strategy, anchoring
the future core competitiveness of its real estate business in the dimension of
urban co-development. It views and builds projects from the perspective of a
comprehensive urban construction operator, striving for building “good houses”
with Shum Yip characteristics. Based on the “Green Core” technology strategy,
focusing on the integration and innovation of green building and intelligent
technology, the Group also carries out the research and development and
application of the fourth-generation three-dimensional eco-housing, deeply adapt
to the industrial change driven by artificial intelligence, laying out a number of Al
technology application scenarios in real estate project management and product
creation.

Secondly, with a focus on “operation”, the Group is accelerating the growth and
expansion of its urban asset management and integrated operation services. In
mature overseas markets, it is an inevitable trend for real estate businesses to
shift their focus from front-end development to back-end operations and services.
We will actively expand operation-driven real estate derivative businesses, further
scaling up, strengthening revenue streams, and enhancing brand value.

First, the Group will enhance property operation and management levels,
leveraging opportunities to connect with the capital market to actively promote
the integration of various property resources into Shum Yip Operations.
Meanwhile, by focusing on deepening core business development, establishing
benchmark projects, accelerating the transition from scale expansion to quality
enhancement, we aim to gradually convert scale advantages into operational
efficiency.
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Second, the Group will strengthen the core capabilities of commercial operations
and solidify UpperHills’ position as a benchmark by operating the first in-town
duty-free store in Shenzhen to high standards, creating a one-stop shopping
experience that integrates “cross-border tourism + duty-free” retail. The Group
will accelerate the launch of key projects such as “Bay Front e UpperHills
Water Street G2 o F17K%) " in Zhongshan and the Huangmugang Metro
Commercial Project in Shenzhen, while further driving the outward expansion of
commercial operations.

Third, the Group will enhance hotel management capabilities by conducting in-
depth research on development pathways for establishing a domestic high-end
international hotel group, accelerating the opening of the Wuyishan Jingju Resort
Hotel (BB LLIEEEREIE), further expanding the “Jingju” brand’s product
portfolio, and continuously improving hotel occupancy rates.

Fourth, the Group will accelerate the development of an industrial ecosystem
for park services, enhance the investment attraction and operational capabilities
of existing parks, and create “boutique and premium (N3E) " benchmark
parks. The Group will expedite the establishment of a replicable and scalable
themed park investment and operation model; continue to build the “Shum Yip
Industrial Ecosystem” and refine the full-chain management mechanism covering
“investment-construction-operations” in the park business.

Fifth, the Group will vigorously promote the revitalization of existing assets under
the guidance of asset value enhancement, facilitate the centralized management
of dispersed assets through various approaches, including upgrades and
renovations, innovation-driven transformation, and asset securitization, to ensure
their continuous revitalization.

“RERBEEEROEN ZERELERTH
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Opening up new growth pathways through “Innovation+”
The Group will firmly focus on developing and expanding its innovative business
segments to create a second growth curve for the Group’s performance.

First, the Group will continue to strengthen its investment in technological
innovation and actively promote the development of various innovation platforms.
It will encourage technology enterprises, including Jinghua and Nongke, to
engage in industry-academia-research collaboration and proactively apply
for innovation accreditations and research projects. Furthermore, the Group
will accelerate the establishment of overseas production bases for Jinghua
Electronics and support its outward expansion and mergers and acquisitions.
Additionally, by further promoting the integration and application of landing with
business scenarios, such as artificial intelligence and real estate development,
comprehensive urban operation, customer service, daily office, the Group will,
adhering to the principle of “pilot-driven leadership, key breakthroughs, and
gradual deepening” (& B45]%8 ~ EELZEH ~ W #R1E) , enhance internal
management efficiency, optimize customer experience, and drive continuous
business model innovation, enabling high-quality transformation and development
of the main industry with “Artificial Intelligence+".

Second, the Group will accelerate the layout of its modern agricultural industry,
centering on projects such as the Agricultural Industrial Park and the Flower
Wonderland, and excel in the operation of agri-tourism projects, thereby
promoting the development of its distinctive and advantageous industries along
the entire value chain. The Group will also rationalize its business development in
terms of both linear and non-linear progression, accurately identify niche markets
and advantageous product categories, conduct research on participating in the
supply chain of agricultural products, explore the feasibility of the “Pet Economy,”
and actively seek investment targets in the agricultural industry.

Shenzhen Investment Limited ZEIIZERBEAE | ()19
Annual Report &3 2024

&

Letter from the Board
HHEGHRM

LATEIH-+ 1 5] 6 14 R 4 16
ERREBERRMTARIMEBRY TEEREEDN
F IR R

—REBMARRAFNRA  KOEESBRIEE
B EBRE RNSHREERZRRESNE
B BEBRRSERINEENRMIAR ; MREES
EEFHBIRULEEN EHEIMNENREN
WIHE , RABEANTERAHERE - BHKRaE
ERRRB BERASEBSINRANERE
> IR TR S B BRI HEREINRAD 2
HEEARBEENR BLERER HEAMES
B UTAT S+ T XSERBRER

“RIMRRARREXMR BRRXEXE NF
TAEEE HHEEREEES 2RFETRECE
DEXER cEXHEBORUENERELRE &
ERDTHNEERE MRSERERMHEER
o RRIEVEE o7 RBEBHRREERE
e



020

Shenzhen Investment Limited ZF3IZRAFRAT
Annual Report 3§ 2024

4

Letter from the Board
HHEGHRM

Third, the Group will promote the transformation and development via capital
operations, utilize various approaches to deploy across the upstream and
downstream segments of the industrial chain, and pursue mergers and
acquisitions to achieve non-linear growth and promote the listing of mature
business segments. In collaboration with the capital platform of the controlling
shareholder and the resources of the Guangming Science City’s scientific
devices and other resources, the Group will focus on scientific and technological
innovation to enhance the overall quality of listed companies.

Achieving Multi-Dimensional Empowerment through
“Governance+"

The Group will continue to advance the modernization of its corporate
governance capabilities to further stimulate its intrinsic momentum for high-
quality development. It will strengthen corporate financial management, promote
the deep integration of business and finance, and establish a strategic financial
management system that effectively supports corporate strategy, decision-
making, service operations, and risk prevention. Additionally, the Group will
maintain strict control over the scale of interest-bearing liabilities to ensure the
security of its capital and debt structure, aiming to further optimize the financing
structure and alleviate the pressure of principal and interest repayments. To
deepen the management of equity participating enterprises and their alignment
with the strategy of the Company, the Group has closely monitored the
performance of major equity participating enterprises and dynamically assessed
their impact on the Company’s financial statements, and actively implemented
appropriate responses. To explore the optimization of organizational control, the
Group will focus on lean adaptation, deepening the organizational management of
its subsidiaries in accordance with the principles of “re-optimizing real estate, re-
integrating operations, and streamlining emerging businesses” while adhering to
the “flattening, lean management, and efficiency” guidance.

Stimulating Vibrant Growth with “Talent+"

Talent is the foremost resource. Focused on building a structured talent
pipeline, the Group will coordinate efforts in “selection, training, deployment,
and management”, striving to enhance the overall quality and effectiveness of
its talent pool. Based on talent inventory, we will continue to attract outstanding
fresh graduates, intensify the recruitment of “top-tier and scarce” talent, and
continuously build a talent hierarchy with “a higher apex, a more robust body,
and a firmer base”. Focusing on salary assessment, we actively explore the
“one enterprise, one policy (——28) " incentive and constraint mechanism
in response to the new dynamics of enterprise transformation, ensuring that
incentives for the principal business are more effective and those for emerging
businesses are more market-driven.
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Driving Transformational Development through “Planning+”

The preparation of the “15th Five-Year Plan” will commence this year, and the
Group will accurately grasp macroeconomic, industry, and policy trends, fully
assess its endowment and capabilities, adapt to market demand and changes,
accurately calculate the arrangement of systematic resources required for
transformation and development, and take a holistic approach to long-term
planning. The Group will seize opportunities to acquire quality resources to
complement and strengthen the business and scale of its listed companies,
driving their high-quality transformation, development, and overall quality
enhancement.

The Group is committed to promoting stability through progress and fostering
transformation through innovation with integrity. With steadfast confidence, it will
forge ahead with unwavering determination and persistent effort to accelerate
improvements in quality, efficiency and speed across all initiatives, striving to
open a new chapter of high-quality development and contributing further to
socio-economic prosperity and urban advancement, and create sustainable
returns for our shareholders!

By Order of the Board

WANG Yuwen
Acting Chairman and President

Hong Kong, 28 March 2025
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Overall Results

In 2024, due to factors including contraction of gross profit margin, impairment
of inventories and losses from associates, operating results decreased. The Group
realized turnover of HK$15.57 billion, representing a year-on-year decrease of
1.7%. Gross profit was HK$4,440 million, with overall gross profit margin of
28.5%. Loss attributable to equity shareholders of the Company was HK$1,823
million. If excluding the net effect of changes in fair value of investment
properties attributable to the Group, changes in fair value of financial assets,
provision for impairment of inventories, the effect of results from and provision of
associates and joint ventures, the profit attributable to equity shareholders of the
Company was HK$953 million.

Property Development Business

Sales Revenue Booked

During the year, Group recorded property sales booked of approximately 404,000
square meters (excluding interests attributable to the major associates of the
Group), representing a decrease of approximately 2.6% over last year, and
achieved sales revenue booked of approximately RMB8,330 million (equivalent
to approximately HK$9,133 million) (net of value-added tax), representing
a decrease of approximately 4.7% over last year. Guangzhou and Shenzhen
projects contributed 35.2% of the sales revenue booked. Gross profit margin
of property development sales was 30.2%, representing a decrease of 6.3
percentage points over last year. As a result of the downturn in selling prices in
the real estate market, the Group made an impairment provision of approximately
HK$307 million on the inventories held.

2024F > HNEFE TR FEARRERHKEA
BAEBEERE KEEEHR T B AEFAEREE
BB155. 7B B TME1.7%; BIREFN44.4E8
T BEREFNEA285%  AAT KT RRELESR
A18.23F BT NABRAEEMBREMEN SR
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AP E IR A
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HEBBISEENERA30.2%  BEETK6.3ER
DH-ZEHMETHERBTINEE AEEHHMF
FESHRBELNS.7ESTT -



Shenzhen Investment Limited ZEIIZERBEAT | ()25
Annual Report &3 2024

@

Management Discussion and Analysis
B P B B o

Breakdown of Property Sales Booked in 2024 2024 ALY £ 51 E BRAR

Property Name Type City Booked Area Net Sales
12RLiE £ W GHEER HEZE
(sq.m.) (RMB’000)
(EHK) (AE#F7)
Shum Yip Park Mansion Residential Shenzhen 27,467 815,859
REBIRT FE |
Shum Yip Cloud Center Residential Shenzhen 34,327 642,107
REZR FE I
Shum Yip Natural City Residential Shenzhen 9,556 295,351
wREWKERETEER FE ]l
Sky Park Apartment Shenzhen 8,192 221,453
RER nE |
UpperHills Residential/office/innovative Shenzhen
industrial building 3,499 188,207
RE L FE/BFE wI
BIMEZRRE
Kechuang Building Office Shenzhen 701 63,838
HEIKE EFI2 )
Taifu Square Apartment/office Shenzhen 230 8,978
REER NE/RTIE F
Scenery Bay Residential Guangzhou 21,080 728,452
BEER = M
Moon River Palace Residential Guangzhou 95 5,453
LIRE FE FE M
Bay Front Residential/apartment/office Zhongshan 113,063 2,434,703
I FE/NE/RFIE il
Bustling City Residential Foshan 13,376 178,737
TR = L
Shum Yip City Residential Foshan 11,058 136,531
REW FE L
Gaobangshan Residential/commercial Huizhou 9,613 77,092
BEl e /BE M
Garden Hills Residential/commercial Huizhou 7,213 53,812
Flisn FE /BE M
Wanlin Lake Commercial Huizhou 139 4,866
B [EE= M
Shum Yip Saina Bay Commercial Heyuan 101 1,535
REEWNE [EES AR
Nanwan Mansion Residential Nanjing 13,462 568,773
[E2p= Bl i = MR
Upper Life Residential/commercial Nanjing 490 11,611
BELRE FE /B MR
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Property Name Type City Booked Area Net Sales
BReia e W #EER HE R
(sq.m.) (RMB’000)
(A XK) (AE%TF)
Longwan Mansion Residential Nanjing 197 8,483
BEELR FE MR
Qinglong Mansion Residential Nanjing 213 5,677
BRELE (B3 MR
Heron Mansion Residential/ancillary office Changsha 933 19,953
BER FE/BRERA =
Ruicheng Residential/commercial/office Changsha 1,059 6,354
=37 T/ BERTE =0
Shum Yip Tairong Mansion Residential Chengdu 58,094 1,106,898
RERBMN (B3 DL
Yihu Rose Garden Residential/commercial Chengdu 20,804 149,194
8BRS FE/BE DL
Shum Yip Dongyue Mansion Residential/commercial Chengdu 6,053 89,775
R 2 BRI FE/BE Bk #B
Nanhu Rose Bay Residential/commercial Wuhan 23,590 346,127
IR E T /B HE
Shum Yip Huafu Garden Commercial Changzhou 171 1,781
REEREE [HES B
Splendid City Commercial Taizhou 97 1,147
wAEE S M
Jiangyin Shum Yip Technology Plant Wuxi
Industrial Park 11,958 55,635
IRRERTEXER &5 i
Ma’anshan Shum Yip Huafu Residential/commercial Ma’anshan 4,196 31,859
ERREER FE/BE HEW
Shenma Industrial Park Plant Ma’anshan 3,331 9,886
AEEXE S HELW
Parking space - 57,096
B
Total &% 404,358 8,327,223

Note: 854 parking spaces were sold

Myt . BEfIHES54E



Contracted Sales

In 2024, the Group realized contracted sales amount of approximately
RMB16,970 million (equivalent to approximately HK$18,610 million). Contracted
sales area was approximately 603,000 square meters, and the average price per
square meter was RMB28,120. Capitalizing on the market rebound opportunities,
the Group implemented targeted marketing strategies. Multiple projects in
Shenzhen saw strong sales, with Upper Scholar selling out immediately upon
launch, securing contracts worth RMB2.55 billion, Shum Yip Luxury Mansion
recording contracts worth RMB2.22 billion and Shum Yip Tairui Mansion fixing
contracts worth RMB1.44 billion. Additionally, projects in Shanghai and Chengdu
also delivered notable sales performance.

By geographical location, projects in the Guangdong-Hong Kong-Macao Greater
Bay Area accounted for 75.0% of the contracted sales amount, 24.0% came
from projects in the municipalities and provincial capitals, and 1.0% came from
other cities. By the types of products, residential products accounted for 82% of
contracted sales, and non-residential products (including office, apartment and
industrial park) accounted for 18%.

Breakdown of Contracted Sales in 2024 Ve’

Project City Type
HERERE Wb £
Upper Scholar Shenzhen Residential
RE LR 3l =
Shum Yip Luxury Mansion Shenzhen Residential
L FI F=E
Shum Yip Tairui Mansion Shenzhen Residential
RERIGN sl (e
Chegongmiao First Renewal Project Shenzhen Office
BRBE-EMET 23 /N
Shum Yip Cloud Center Shenzhen Residential
FREEH FI F=E

Sky Park Shenzhen Apartment
R I NS
Shum Yip Time Mansion Shenzhen Apartment
RE EHIE 3l YN
Tanglang City "o 3 Shenzhen Apartment
YE BRI w YN
Shum Yip Natural City Shenzhen Residential
REWKRBIER = (e
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20245 AEEBRARPEESEAN169.7ETA
R TEH186.1E8 ARHEEBELNG0.38
THK BEHKFHEBA28 120 ARE - KE
EMAETBLIBRNEE  BERTEHERE  F
ZEBEEERMY  FEIHEFHENER B4
25 5B T AR  FEBMAEN2 28 AR &
ERBIEMAMEARE ; IR L5 MHBHNER
HES R B A & AR

RERFEAM ERRAEEBEELARBEESSR
f975.0%° 24.0% R EEEREEWT > 1.0%KEH
fipm e RIEERBESE TTHERLEEHEE
TENB2% FETHER (BRMLE - AT E
*XEBRE) 1hth18%°

20245 SR $H £ BRAR Y
Sales Area Sales "2
HEER SHE Suga2
(sq.m.) (RMB’000)
(EHH) (AE%F7)
33,649 2,548,236
34,117 2,222,755
31,972 1,442,341
17,705 987,930
39,369 880,992
8,310 538,297
8,240 319,953
8,789 308,673
8,554 286,983

027



028 | Shenzhen Investment Limited FI[#ZEARAT
Annual Report E$§ 2024

&

Management Discussion and Analysis

BB R B A
Project City Type Sales Area Sales 2
HERELE mh £ HEER HESREI?
(sq.m.) (RMB’000)
(FHXK) (AEEBTFm)
Shum Yip Upper Coast Shenzhen Residential 3,233 233,905
REEEHE wI (e
UpperHills Shenzhen Industrial R&D, office 3,223 180,067
RE LW wI E A
Shum Yip Taifu Square Shenzhen Apartment 3,569 87,042
REREES w3 nE
Shum Yip Parkview Bay Shenzhen Residential 352 11,264
R 2 R Y wI F=E
Shum Yip Scenery Bay Guangzhou Residential 8,550 304,271
REEEN M (e
Moon River Palace Guangzhou Residential, parking space 924 11,493
TIRE B FE B
Shunde Shum Yip City Foshan Residential 14,337 157,375
B 37 L F=E
Shum Yip Bustling City Foshan Residential 7,178 101,251
RENE LD Gl (e
Gaobangshan No. 1 Huizhou Residential, parking space 33,686 260,153
BELE B FE B
Garden Hills Huizhou Residential 18,450 124,192
FL% EM F=E
Wanlin Huafu Huizhou Residential 1,819 19,291
BMER £l (e
Wanlin Lake Huizhou Residential 508 2,301
B B (e
Shum Yip Starry Lakeshore Dongguan Parking space - 24,446
EERUHEREE RE E=Rivj
Parkview Garden Zhongshan Residential 39,395 1,055,261
BEAETE A (e
Bay Front Zhongshan Residential, apartment 47,466 616,816
I Ll FERE
Saina Bay Heyuan Residential, parking space 101 1,000
EnE AR B
Shum Yip Upper Mansion Shanghai Residential 40,870 1,437,151
RERZLRE L& (e
Nanwan Mansion Nanjing Residential 8,106 348,233

2 LR BR (Es



Project

BHKESLE

Jiangyin Shum Yip Technology
Industrial Park

IRRERREEER

Shum Yip Upper Life

RESELRE

Qinglong Mansion

BRLRE

Shenma East China Industrial
Technology Industrial Park

REERTENREEXR

Longwan Mansion

B L

Shum Yip Heron Mansion

REBEN

Shum Yip Luxiyunjing

REBZEE

Changsha Ruicheng Xihui

EVENSE

Shum Yip Tairong Mansion

REREMN

Shum Yip Dongyue Mansion

R E R

Qingbaijiang Shum Yip Taifu Square

BRIFEREES

Shum Yip North Shore

B30

Shum Yip Yihu Rose Garden

RER MBI

Shum Yi Wah City

REEY,

Nanhu Rose Bay

ERbeih

Changzhou Shum Yip Huafu

BINREER

Shum Yip Yungi Garden

REZEN

City
W

Nanjing

I
Nanjing
BR
Nanjing
AR
Nanjing

[
Nanjing
[
Changsha
=0
Changsha
=00
Changsha
=90
Chengdu
R ED
Chengdu
ik #B
Chengdu
A% #B
Chengdu
D=
Chengdu
ik #B
Chengdu
% 2B
Wuhan
HE
Changzhou
M
Taizhou
M

Type
EiE

Industrial R&D

Ef
Residential
(e
Residential
(e
Industrial R&D

Ef

Commercial, parking space
HE B

Residential

F=

Residential

(e

Commercial

[EES

Residential

F=

Residential

(e

Residential

(e

Residential

F=

Commercial

EES

Residential

(e

Commercial, parking space
EERE

Commercial, parking space
HENB

Residential

(e
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Sales Area Sales "2
HEER HESTI
(sq.m.) (RMB’000)
(£FEK) (AE®BF7)
16,828 81,503
526 13,267
350 8,123
2,186 6,994
13
1,995 34,861
583 11,809
1,227 7,725
55,438 1,155,871
26,505 401,004
16,806 115,526
6,668 49,007
1,688 16,763
106 1,502
24,140 383,305
138 1,800
7,227 70,866
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Project City Type Sales Area Sales 2
HEKERTE W £ HEAR HEEHE
(sq.m.) (RMB’000)
(E5K) (AE#F )
Splendid City Taizhou Residential 97 1,250
i3] ZM (e
Royal Spring Garden Chaohu Residential 203 2,800
FRERHE £ e
Shenma Cihu High-tech Industrial Park  Ma’anshan Industrial R&D 13,372 46,673
RERHEMHNREEXR BEL Tt
Ma’anshan Shum Yip Huafu Ma’anshan Commercial, parking space 4,822 44,961
BBLUREER BELW % B
Total &3 603,389 16,967,377

Note 1:  As all the contracted sales took place in Mainland China, the contracted sales figures are a7 BHHEHEEERPRE A’ > S4THE EE L

expressed in Renminbi. ARH&STo

Note 2: Sales includes the sales of parking spaces. Mo HESEOSHEMHEES-

Note 3:  Tanglang City project was co-developed with Shenzhen Metro Group, as to 50% owned 23 EEAIEE G RYIME ER S /ERHE1TFH
by the Group, and it is accounted using equity method. 50% i » A AR E ©

Project Development and Construction YEH B % HE s 5T

During the year, the Group’s newly started construction area was approximately — E/R > AEEHE TEEL28.38F /5K o sT3/ k5
283,000 square meters. The planned completed projects were delivered on  BEHIZMR B TEBEN191.4BFH Ko
schedule with a completed area of approximately 1.914 million square meters.
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New Construction Projects in 2024 0245 FEIIEE

Luxiyunjing Phase 2 Changsha Commercial 43
BZEE_H = [EESEE
G29 (Vanke Shum Yip Parkview Garden Zhongshan Residential

(BRURZEBEETEE)) Phase 2 67
G29 (BRLVRE£EETEE) — Bl & F
Bay Front Phase 2 (F36, 38 Water Street Commercial) Zhongshan Complex

Commercial and Hall 173
B (F36-38/kimEE) mE g Ll RS R
Total &5 283

Newly Completed Projects in 2024 20245 i TIEH

Shum Yip Natural City (Block 7/8) Shenzhen Residential 209
FRELKBRBTE (7,/8%) 3l & F
Shum Yip Park Mansion Shenzhen Residential 130
REEIRN FI BERH
Guangzhou Shum Yip Scenery Bay Phase 1 Guangzhou Residential 189
BEMNEEEZN—H B BERH
Guangzhou Shum Yip Scenery Bay Phase 2 Guangzhou Residential 70
BN R EN 1 M & & F
Shunde Shum Yip City Primary School Foshan Public facility 22
B R ZE /2 L AEEdih:]
Zhongshan Bay Front Project Phase 1 Zhongshan Complex

(Joint-inspection Building) 159

RUERHREEEH EiRAR) Bl EERAM
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Zhongshan Bay Front Phase 2 Zhon