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ABOUT THIS REPORT

Zhong Ao Home Group Limited (the “Company’, together with
its subsidiaries, collectively “the Group” or “We") is a leading
independent property management service provider in the People’s
Republic of China (the “PRC"). The Group's main business line is
property management business. Under the property management
business line, the Group is engaged in the provision of property
management services, cleaning and greening services and other
value added services. The Group's primary business focus is the
residential property market, but also provides services to commercial
and government buildings.

While promoting sound business growth, the Group is also
committed to building an environmentally-friendly corporation that
maintain high quality service and operations. The Group considers
social and environmental responsibilities as one of the core values
in business operations to strive for greater sustainability and
transparency, as well as to deliver services that foster a sustainable
environment for the future generation.

This report (referred to as the “Report”) summarises several aspects
of the Group’s business practices for the Environmental, Social and
Governance (referred to as the “ESG”) and its relevant implemented
policies and strategies in relation to the Group'’s operational practices
and environmental protection. For information regarding corporate
governance, please refer to the “Corporate Governance Report”
section in our Annual Report 2024.

The Report covers the period from 1 January 2024 to 31 December
2024 (the “Reporting Year” or '2024").

Reporting Framework

The Report has been prepared with reference to the ESG reporting
guide (the “ESG Reporting Guide”) set out in Appendix C2 to the
Rules Governing the Listing of the Securities on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”).

In preparation of this Report, due diligence has been taken to adhere
to the Reporting Principles of “Materiality”, “Quantitative”, “Balance”
and “Consistency” as set out in the ESG Reporting Guide, which are

detailed as follows.
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Materiality: We identified the most material ESG issues pertaining to
our businesses through the materiality assessment, as disclosed in
pages 6 to 9 of this Report. The materiality of issues was reviewed
and confirmed by the board (the "“Board”) of directors (the
"Directors’) of the Company.

Quantitative: This Report discloses key performance indicators (KPIs)
in environmental and social aspects in a quantitative way wherever
possible and gives comparative data where appropriate. Whenever
deemed material, the Report details any standards, methodologies,
assumptions and/or calculation tools used, or source of conversion
factors used.

Balance: This Report complies with the principle of balance to
present the current performance and management of the Group in
ESG in an objective manner.

Consistency: Unless otherwise stated, this Report applies the data
statistics and calculation methods that are consistent with those in
last year ESG report to provide a meaningful comparison with data
over previous years.

This ESG Report has undergone the internal review process of the
Group and was approved by the Board.

Reporting Scope

The Report content covers the Group's ESG policies and measures,
and compliance for the entire Group. The reporting boundary of the
Group included all the operating entities during the Reporting Year,
excluding operations within businesses in which the Group has less
than 50% equity interest and the report primarily covers the Group’s
major business activities and management policies of its property
management business, clean and greening business, and other
businesses.

Comments and Feedback

We make every effort to ensure consistency between the Chinese
and English versions of this Report. However, the English version
shall prevail in the event of any inconsistency.

The progress of the Group depends in part on valuable comments
from stakeholders. For any clarifications or advices regarding
the content of this Report, please forward your comments and
suggestions to ir@zahomegroup.com.
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CHAIRMAN'’S MESSAGE

Dear valued stakeholders,

It gives me great pleasure, on behalf of the Board to present the
Group's Environmental, Social and Governance report for 2024.

Our employees are the most valuable asset for the Group, their well-
being is our top priority. The Group strives to create a safe, healthy
and fair working environment for our employees. We realise that
employees’ work-life balance is not only crucial for their physical and
mental health, it also enhances their productivity and performance.
As a result, the Group held various activities throughout the year,
such as sports competitions, travel trips and music performance. The
Group believes these activities will encourage our employees to find
balance between work and life.

In terms of service quality management, the Group continues to
provide property owners with quality guaranteed services and
holds various qualification and licenses in respect of property
management services. The Group also focus on improving the
quality of life of residential properties, and creating green and
healthy living experiences. This adheres to the Group's philosophy of
"more wonderful, more well-being, more satisfactory ¥ 3 * 8 4F -

5B & " to provide the services with best qualities to customers.

Environmental degradation will lead to irreversible and severe
changes for ecosystems, economies and people. Therefore, ensuring
environmental sustainability is of high importance for us. In the fight
against environmental degradation, the Group is committed to
reducing emissions and minimising negative environmental impacts
through implementation of the environmental management system
("EMS") across our properties. The Group has also implemented
relevant initiatives, such as implementation of metering systems
to monitor the energy and water consumption, installation of LED
lighting and energy efficient water pumps.

ETEHE
BRI ARE

AAMARKREERREA KB M 20245

RE - g hEHRRE -

BANEBETIRAKESEENEE KF
MEBLERHRMNEZER SERHRE
T2EZE BREKAFOHIERE R
MEBINEINTERAFFEHNMEHH
FUOREEHEE  TrARSELENR
BME-F  AEERFANEABTRELL
B RTEABERESEELY  -KEA
EELEHHHEE TR THERLAFN
Yo

ERGREERETE SEFELAETR
HERERENRE  XHAEZEMEE
BEREERNMER SENTZERAET
EEmE - AEREREMNLARR -
AEE[EX B EREINES R
EPRHREL R

REREBRERRS BERABETER
THZPENREE - Bt - BERREA
SEURRMMSHFEEE - EHHRIRE
BICHEH  AEEFNRBEBERMAND
FThERRREERF((RREERAK])
FRADBERABERDHRENAERE -
AEBFEERBRER NERAER
AR HEREIR MKOB#E ~ T LEDIRAA KR &
BEZKR -




4

In efforts to minimise the overall environmental impacts, the Group
will continue to invest resources by integrating more green and
low-carbon development concepts and measures into the Group's
operating management. In an effort to mitigate the climate change,
the Group will continue to adopt a more sustainable use of the
natural resources through reducing, reusing and recycling waste
without affecting the quality of the services.

It is indeed a special privilege for me to present the ESG efforts that
we have made in 2024. Going forward, the Group will continue to
strengthen the connection between sustainability and our business
by implementing sustainability programmes and measures to
improve the economic, environmental, and social well-being of the
communities.

Yours faithfully,
Liu Jian
Chairman and Executive Director
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BOARD STATEMENT

The Board has the overall responsibility for the Group's ESG strategy
and reporting, which include determining, monitoring, reviewing
and evaluating the ESG related risks and issues, overseeing and
ensuring the suitable and effective ESG risk management and
internal control systems are in place. The Board is also responsible
for ensuring every strategic plan and vision, as well as operational
guidelines for ESG matters are operating smoothly and ensuring
that ESG risks and issues are incorporated into the corporate
strategy, leading the Group to formulate and achieve long-term
strategies and goals. The Board also approve and review ESG target
management, and approve the annual ESG report. The Board has
established an ESG working group to assist and advise the Board on
the development and implementation of ESG strategies, policies
and practices of the Group, assisting the Board in reviewing ESG
performance and targets. It has the responsibility for collecting data
from different departments and business operations and analysing
(including but not limited to comparing with historical data) and
verifying ESG data after collected, ensuring compliance with ESG-
related laws and regulations, and preparing ESG reports. The ESG
taskforce comprises of the staffs from different operating units to
ensure the diverse backgrounds and expertise in ESG management.
The Board will have meeting with the ESG taskforce at least once
per year and receive briefings on any updated ESG issues and
performance, including the progress of ESG related goals and
targets, on a regular basis in order to ensure that the Group’s ESG
strategies, goals and targets are achieved.

The audit committee helps to assess and manage ESG-related
risks and opportunities. The assessment of ESG-related risks, which
included but not limited to environment, human resources, health
and safety and compliance, and these risks have been embedded
into the risk management processes which include risk identification,
risk assessment, risk treatment, monitoring and review processes.
The result of the overall ESG performance and ESG-related risk
assessment will be reported to the Board on an annual basis for
review in order to ensure that the Group’s ESG strategy and goals are
achieved. The ESG working group and audit committee will report
to the Board regarding the ESG risks and opportunities, as well as
the policies implementation on a regular basis, so that the Board is
up- to-date regarding the risk and opportunities of ESG. Please refer
to the “Corporate Governance Report” section of our Annual Report
2024 for more information on the risk management and internal
control.
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In the future, the Group will continue to adjust the strategy and
promotion method of sustainable development management
according to the expectations of stakeholders and the actual
operation of the Group, so as to continuously improve the level of
sustainable development.

The Board tracks, reviews and follow up on the achievement of the
main ESG issues (including ESG related goals and targets) at least
once a year in order to bridge the gap between current progress and
the expectations. The Board will also ensure the Group's policies are
continuously implemented.

APPROACH TO SUSTAINABILITY

As a responsible corporation and with the carbon neutrality target
set in the “14" Five-Year Plan”, the Group continues to step up the
sustainability measures as well as meeting the requirements of the
residents. To properly inform the Group's investors and stakeholders
for assessment, the Group has set out its efforts to minimise the
negative influence to the environment, promote the Group's well-
being of the employees and contribute to the community during
the Reporting Year.

Materiality Assessment

Sustainable development encompasses a holistic spectrum of
environmental and social aspects. In order to harness the related risks
and opportunities, it is crucial for the Group to determine the most
material aspects. During the Reporting Year, the Group has adopted
a three-step process of identification, prioritisation and validation
to ensure sustainability issues are being managed and reported in
accordance with their materiality.
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Identification

The Group has identified all fundamental sustainability issues
in accordance with the ESG Reporting Guide. In the context of
the latest sustainability landscape, the Group has determined
the following 19 issues that are deemed to have impact on
the environment and society through the operations.

ESG Aspects
RE HERERASE

(%]
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ESG issues for the Group
AEBERS  HAREDAUE

Anti-corruption
KRE)T
Community Investment

HEBRE

Emissions 1 Air Emission
B Z=RBE
2 Greenhouse Gas Emission
BERBHEN
- 3. Waste Management
g BRWER
g Use of Resources 4. Water Consumption
£ BREH FE7K
‘;‘ 5. Energy Consumption
& BEIRH#E
< 6. Paper Consumption
MERER
The Environment and Natural Resources 7. Environmental Risk Management
BRERXAER RERRER
Climate Change 8. Climate Change
mIREE RARE(
Employment 9. Human Resources Practices
1E1E AN ETRED
10.  Employment and Remuneration Policies
TR 18 Ko 5o B R
11. Equal Opportunity
TEHRS
Health and Safety 12.  Employees’ Health and Workplace Safety
RFEHEL BERERETIESMEZE
Development and Training 13. Employee Development
=T BEER
® Labour Standards 14, Anti-child and Forced Labour
g o IR RETEBHST
o = Supply Chain Management 15.  Supplier Practices
HERE T e Efl
Service Responsibility 16.  Service Quality and Residents’ and Customers’
RIEE Satisfaction

REEEREPMEFPMER
17.  Protection of Residents' Privacy
RET B
18.  Anti-corruption
R&s
19. Community Support
R
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(2) Prioritisation 2 BERF

The Group has sought the views of the senior management REEFMERE #HgRERBEEN
in Hong Kong to determine the materiality of the selected BEM AEESKBELSRABTEE
ESG issues, as the senior management possesses a high- MER AASREBEEYMAESRAE
level view of all the issues and can access the feedback of HAEREBARANEEL L BEEST
the stakeholders. The senior management has been asked to =HEENRE BREREWHEK
score the significance of each ESG issue to stakeholder groups MHZ=EEEANERAEENS @A
and the Group in each of their perspective. The following EHEERE HEhkERBENE
materiality matrix was then derived and the issues in the EMETH D  cHESEHUTEZ NG
topmost- right quadrant of the materiality matrix represent EpE - MEEZMERER ERBHE
the highly material issues. BRESEEZHMNEE -

ESG materiality matrix

RIE - HEREAERMERE
" ERO T TR

0 ()
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Highly material issues

EEEEMRE

Ranking
R

Highest &=

(3) Validation

No.

3 5%

(19

®@
@

®@
©®

Issues

E 1=

Protection of Residents’ and Customers’ Privacy
REFPNEPILE

Service Quality and Residents’ Satisfaction
REEEREPMER

Employee Development

BEER

Anti-child and Forced Labour
fRE T Eaag |55 T

Water Consumption

FE7K

Employees’ Health and Workplace Safety
EEREETESHMZE

Supplier Practices

e 18

Energy Consumption

BEIRE

Climate Change

AR

(3)

The Board has reviewed and validated the materiality process,

and hence the Report has disclosed the Group's performance

on all high and low materiality issues. To address matters most

material to the Group's stakeholders, the highly material issues
are discussed in more depth throughout the Report.
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Stakeholder Engagement

The Group believes that identifying and addressing stakeholder
views lay a solid foundation to the long-term growth and success of
the Group. The Group engages with a wide network of stakeholders,
including employees, residents, suppliers, investors, government
and community. The Group has developed multiple engagement
channels that provide opportunities for stakeholders to express their
views on the Group’s general business conduct and sustainability
management. The engagement channels are summarised in the
following table. To reinforce mutual trust and respect, the Group is
committed to maintaining effective communication channels with
stakeholders in both formal and informal ways. This can enable the
Group to better shape its business strategies in order to respond to
their needs and expectations, anticipate risks and strengthen key
relationships.

MIEHEEE 2 E

AEERS BRI KEENEEBENE
ARAEENRHERAKDEEREER
ReANEEMERZOMNSHBEIR
EER P fiERm - REE Bk
B-AEECHREZB2ERE Ri&E
HEERHAI AR EEHYANEEBEBER
TRRIBEEREEERNKEG - TX
B2 BERE - SNBREEEERESE
AREBEAMAER R IFE 7 = E A
S ABERIERNEERE - WEBARE
7N 5 [ B OF b ) E SRS B DA F
MR R HAE - TR AR I 058 = ERAR -

Stakeholders Engagement channels Topics of interest/concern
Mz B E SERE R BXEE
Investors Financial reports, annual general meetings, Business strategies and financial performance,
corporate website, direct communication corporate governance, business sustainability
REE BmE  REBFAE  bEHW - FBEMRUBEE  RFDRE - X
BEBR AN
Residents Direct communication and emails, complaint  Service quality, timely service, resident
hotlines, opinion boxes, resident surveys security, privacy protection
G BEEBBEREFHMN RFRE BER RBEEE RBEEE -EFP%2 LB
- EFREE R &
Customers and Direct communication and emails, complaint ~ Product and service quality and reliability,
passengers and feedback hotlines, opinion boxes customers and passengers security, business
ethics
EFRRE EEBBLRETEN RAKRERE  EnkRBNES@EAEN TPKE
BRAE Bidr WEEE
Employees Appraisals, training courses, internal Rights and benefits, employee compensation,
memorandum training and development, work hours,
occupational health and safety
] Al - EFIRRIR - RERE SR AN RERN - B THM - JolRER
THERME BERERRZD
Suppliers and Business meetings, tendering Fulfillment of promises, payment schedule
business partners
HEBREEBHF A e - HBIE R - MREREEK
Government and other Tax returns, statutory filings and notifications,  Fulfillment of tax obligation, compliance to

regulatory authorities regulatory or voluntary disclosures

BRERHEMEEHE MR RR ORERRBA  BEEX

the laws and regulations

FEITMRLER TS - BSPRERER

)L
Community Community activities, employee voluntary Business ethics, fair employment
activities, donations and sponsorships opportunities, environmental protection
HE HEER - BTEREE  BREKEDE BHEEE ATHEHRY  RRRE

ZHONG AO HOME GROUP LIMITED
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Garden Landscape of the managed properties:

ENVIRONMENTAL RESPONSIBILITY

The Group is committed to providing quality services to residents
and customers in a clean and sustainable manner. The Group does
not engage in any manufacturing, hence the environmental impacts
are limited to those in the offices and operating sites.

Environmental impacts at the major property management
subsidiaries are managed by EMS certified to the PRC national GB/
T 24001-2016 standard holds various qualifications and licenses in
respect of property management services, namely CMS 31950, IEC
27001, 1SO 50001, I1SO 9001, I1SO 14001 and OHSAS 18001. In respect
of cleaning services, the Group holds various qualifications and
licenses, namely BI R —RIREE R R & % & & (National Level
One Environmental Hygiene Cleaning Service Qualification®), E315
FR 4% = 22 M B B AR TS 1 3 (E315 A Grade High-altitude Exterior
Wall Cleaning Services Enterprise¥), ISO 14001, I1SO 9001 and ISO
45001. The EMS ensures strict environmental compliance and drives
continuous improvement towards cleaner environment. In order to
identify the environmental risks in the Group's business activities and
service processes, the Group has established the “Environmental Risk
Management Procedures” which outlines the work responsibilities
of each department to mitigate the identified risks. The Group has
conducted periodic review of the system to ensure its effectiveness.
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Aspect A1: Emissions and Waste Generated

During the Reporting Year, the Group has implemented robust
procedures to ensure all discharges to air, water and land
are compliant with regulatory standards. The Group has not
encountered any incidents of non-compliance with the Environment
Protection Law of the PRC, Administration of City Appearance and
Environmental Sanitation ({3 1 T & A 3R 35 &1 A B 22 (& 1)) and
Administration Measures for Urban Living Garbage ({3 1 4 )& 57
JEIBHEE)) as well as all applicable laws and regulations related
to vehicle exhaust emissions and waste handling at all operating
regions during the Reporting Year.

Air Emissions

During the Reporting Year, the Group's air emissions have mainly
released from vehicle exhaust emissions, which include the emission
of Sulphur Oxides (SOx), Nitrogen Oxide (NOx) and Particulate Matter
(PM). The Group strives to improve the air quality at the roadside and
improve traffic flow problem.

During the Reporting Year, the Group has arranged regular repair
and maintenance and proper tuning for the vehicles and shuttle
bus to maximise the fuel efficiency. The Group has also encouraged
the employees to take public transportation or share transport and
replace highly polluting vehicles with more environmentally-friendly
vehicles.

During the Reporting Year, another source of air emission generated
by the Group was the fumes generated at the catering services,
which are treated by fume purification facilities to comply with
regulatory requirements. Major applicable laws and regulations
related to control of air emissions include, but are not limited to, the
Air Pollution Prevention and Control Law of the PRC.

ZHONG AO HOME GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024
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During the Reporting Year, the Group's air emissions of Sulphur
Oxides (SOx), Nitrogen Oxide (NOx), and Particulate Matter (PM) from
vehicle operations were recorded. The Group has released 1,773.68
kg, 23.48 kg and 156.58 kg of nitrogen oxides, sulphur oxides, and
particulate matter in 2024, respectively. The Group will continue to

RBEFERN AEECHEREAEE
E@ 7 %{t% (SOx) ~ |EAL ¥ (NOX) B FB L 4

SrERPERY - REER20247 51
755(1,773.68 NTREAY - 2348 A THE
YN 15658 N TR - AEBEEER S

promote concepts of reducing the air emissions to our staffs and ITEERIERERNES  WEEES
continue to review the effectiveness of the existing initiatives. WERBHBERE

Air emissions Unit

ZREBY B 2024 2023
Nitrogen Oxides (NOx) & &1L ) (NOx) kg AT 1,773.68 1,654.61
Sulphur Oxides (SOx) i &1k 47 (SOx) kg AT 23.48 15.60
Particulate Matter (PM) E8HL 4 (PM) kg AT 156.58 154.10

Wastewater Discharges

During the Reporting Year, the property management services has
generated domestic wastewater which has been treated prior to
its discharge into the municipal sewers. Domestic wastewater has
been treated by on-site septic tank sewage treatment facilities, while
oily wastewater from catering services has been processed by oil
separation systems.

Another source of wastewater was the condensate water discharged
from air-conditioning systems, which have been discharged on a
centralised basis. To prevent sewage overflow, the facilities have
sewage interception facilities, such as waterproof barriers or water
collection ditches.

Major applicable laws and regulations related to control of effluent
discharges include, but are not limited to, the Water Pollution
Prevention and Control Law of the PRC. The Group is strictly
forbidden to discharge any form of toxic, flammable, explosive
substances to municipal sewers.
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Greenhouse Gas Emissions and Climate Change Mitigation

Climate change adaptation and mitigation is no longer the subject
of a select few, but highly relevant to all members of society. The
corporate sector is increasingly become aware of the potential types
of short and long-term impacts climate change risks present to
their profits. To implement an effective approach to climate change
mitigation, it is important to have a comprehensive understanding
of the carbon emission sources of the Group.

The Group’s carbon footprint, presented in the chart and table
below, is primarily due to electricity consumption. The Group's
cleaning and maintenance workers carry out work in the customers’
premises, where the electricity and water consumed are provided by
the customers. During the Reporting Year, the Group has generated
a total of 65,325.42 tonnes of carbon dioxide equivalent (tCO_e) of
greenhouse gases (Scope | and Il), resulting in a carbon intensity of
6.99 tCO,e per staff.
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Greenhouse gas emissions in 2024: 2024 B EREEHEM ¢
Greenhouse gas emissions!” Unit
BERBHERO B 2024 2023
Scope | (Direct Emissions) tCOe 4,254.60 2,803.27
HE | (BEHER Wo_EikE =
Mobile combustion tCOe 4,254.60 2,803.27
BN ﬂmﬁ—iﬁﬁmﬁéﬁé
Scope Il (Indirect Emissions) tCOe 61,070.82 60,537.42
&= (RN H¢E—%{b mEE
Electricity purchased tCOe 61,070.82 60,537.42
BE Wo—EikEE
Scope Il (Other Indirect Emissions)® tCOe 24.80 47.30
&3 (B EE g @ WStk EE
Business air travels tCOe 24.80 47.30
2 15 M 22 TR 7T ﬂﬁﬁ—%kﬁm%‘%
Total (Scope land Il) tCOe 65,325.42 63,340.69
5T (%R &) u@*ﬁk XE S
(Scope |, Iand ll) 65,350.22 63,387.99
(&BE -~ 1 5)
Carbon Intensity® (Scope Iand 1) tCO e per staff 6.99 743
RBE O (&E &) “EtixEE BT
(Scope |, Iand 1) 6.99 744
(BBE 1)
Note (1):  GHG emission data is presented in terms of carbon dioxide equivalent and Mz BAEREEREEDNIZ_SG/LREEZ

are based on, but not limited to, “The Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standards”issued by the World Resources
Institute and the World Business Council for Sustainable Development,
“Notice on doing a Good Job in 2023-2025 Reporting and Management of
Greenhouse Gas Emissions of Power Generation Enterprises” issued by the
Ministry of Environmental Protection, the PRC in 2023, and "How to prepare
an ESG Report — Appendix II: Reporting Guidance on Environmental
KPIs"issued by the HKEX.

Note (2):  Emission from paper consumption and electricity for fresh water and
sewage processing are deemed immaterial and are excluded from both
years.

Note (3):  Carbon intensity in 2024 and 2023 were calculated by dividing the amount

of Scope | and Il emissions by the Group's total number of staff as at the end
of 31 December 2024 and 31 December 2023.
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The Group is committed to reducing the carbon footprint. Scope
| and Il emissions are addressed through the energy reduction
initiatives (See Section: A2.1 Energy Consumption). Scope llI
emissions have been incurred throughout the value chain. To
minimise such emissions, the Group aims to cut business travels
whenever possible through video conferencing. By 2027, we set a
target of reducing the GHG emission intensities (scope | and 1) by 2%
as compared with the baseline in 2022. The target is in progress in
2024. The Group will continue to implement the existing initiatives
and reduce the greenhouse gas emissions through lowering the
energy consumption such as air conditioning and lighting systems.
The Group will also continue to feature upgrades of the building
facilities and monitor the electricity usage on a regular basis.

Waste Management

During the Reporting Year, the Group has generated non-hazardous
waste at office, operating sites and properties under the Group's
property management which limited to paper, general waste, waste
wires, waste plastic, vegetable and fruit waste. The majority of non-
hazardous waste has been disposed and handled by subcontracted
waste disposal service providers. The Group has also established
mechanisms to segregate waste streams for recycling and
communicate the significance of waste segregation procedures to
the employees.

During the Reporting Year, the Group has generated hazardous
waste such as waste engine oil, batteries, solvent paint, cleaning
agents or chemicals, solid chemical waste and fluorescent lamp
tubes. The hazardous wastes have been stored securely at
designated containers and handled by authorised contractors.
During the Reporting Year, the Group has generated a total of 108
tonnes of hazardous waste, resulting in a hazardous waste intensity
of 0.01 tonnes per staff. The major applicable laws and regulations
related to control of waste handling include, but are not limited to,
the Solid Wastes Pollution Prevention and Control Law of the PRC
and the Implementation Plan for the Domestic Waste Classification
System to implement classified management of waste.
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During the Reporting Year, the Group has adopted a number of
measures to classify garbage at its source, in an effort to educate
the property owners and employees the concept of garbage
classification. The Group further enhanced property owners’
awareness on domestic garbage, classification rate and disposal
accuracy through disposal guidance and usage instructions,
distinguish signs, regulatory management and other measures to
further enhance the recycling rates. Furthermore, the Group has also
standardized the treatment of waste and domestic sewage from
home maintenance. For maintenance waste generated under our
property management, the property service center first places the
waste in special storage room on a temporary basis. They will then
be collected and disposed of by the qualified contractor.

Seeking to contribute to the closed-loop economy, the Group has
employed the following measures and initiatives to reduce the
generation of waste, and raise recycling rates during the Reporting
Year:

Provide domestic garbage classification bins and recycling
bins in the property management properties and offices to
collect plastics, glasses and used paper products, such as
waste paper, carton box and envelope, including all non-
confidential documents;

Disseminate administrative notices to staff through emails
instead of paper documents, and encourage staff to use
electronic communications for forms, reports and storage
when possible;

Impose eco-printing modes for employees and encourage
them to print doubled-sided copies when possible;

Replace all disposable cups and wooden stirrers with items,
such as ceramic cups and reusable spoons; and

Hold meeting of owners’ representatives to actively promote
garbage classification at managed properties through door-
to-door publicity and community activities.
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During the Reporting Year, the Group has generated a total of 1,920
kg of non-hazardous waste, resulting in a non-hazardous waste
intensity of 0.21 kg per staff. In accordance with our environmental
protection guidelines and minimize the food waste, the staff in
the catering will review inventories and production plans prior to
purchasing to prevent overstocking.

By 2027, we set a target of reducing the hazardous and non-
hazardous waste intensity by 2% as compared with the baseline in
2022. The target is in progress in 2024. The Group will continue to
promote concepts of reducing the amount of hazardous and non-
hazardous waste to our staffs and property owners and continue to
review the effectiveness of the existing initiatives.

Wﬁ%¢§'$%@%§$wmﬂﬁﬁ%
ﬁ% ﬁﬂEfQWﬁF%i%EI
202 - RBERMOBRESIRETE
yﬁ%&% Kﬁélﬁ%ﬁm%%ﬁ
Té&i%ﬁ%'u%@glﬁo

12,8

7

E

20275 F BAIA 202 F BEEEL - &
EEREEZEEYRER L 20EBF -
Q24FZBIEEAEERFT - AEBBEE
MEIREISERLIEERETEREY
MBS WHEESIRARENARE -

Non-hazardous waste Unit
BEBREY B 2024 2023
General waste kg 1,920.00 1,704.00
—MREEEY Ny
Total non-hazardous waste generated kg 1,920.00 1,704.00
EENBETEEVRE NIy
Non-hazardous waste intensity kg per staff 0.21 0.20

BEREMRE

AT/BT

Note:  Non-hazardous waste intensity in 2024 and 2023 was calculated by dividing the
amount of non-hazardous waste by the Group's total number of staff as at the
end of 31 December 2024 and 31 December 2023.

Aspect A2: Use of Resources

The Group is committed to continually monitoring and improving
resource efficiency as an integral part of business strategy and
operating methods. The main resources that the Group's operations
rely on are energy and water resources. Packaging material
consumption is not a material aspect for the Group, given the
business nature as a property management services provider.
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Energy

During the Reporting Year, the Group's energy profile has consisted
of the use of petrol and electricity consumption for office operations.
Electricity has accounted for approximately 98% of total energy
consumption, while petrol has accounted for 2%. During the
Reporting Year, the Group has consumed 1,649.61 mWh and
100,099.70 mWh of direct and indirect energy respectively, resulting
in a total energy intensity of 10.88 mWh per staff. Major applicable
laws and regulations related to energy conservation include, but are
not limited to, the Law of the PRC on Conserving Energy.

At the major property management subsidiaries, the Group has
implemented and formulated the energy management systems
which are certified to the relevant PRC national and industry
energy management standards (GB/T 23331-2009 and RB/T 107-
2013 respectively), as well as the ISO 50001:2011 standard. The
scope of the energy management systems includes the impacts
during procurement, logistics and distribution, as well as end-use
energy. Comprehensive energy analysis is conducted based on
accurate records of fuel consumption and electricity monitoring. By
determining energy-intensive operational processes, financial and
human resources are channeled to areas in which energy efficiency
may be maximised.

BEIR
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Energy consumption” Unit

BEIROHFE™ B 2024 2023
Direct mWh 1,649.60 1,553.40
B JK FL B
Petrol (gasoline) mWh 1,649.60 1,553.40
T K ERS
Indirect mWh 100,099.70 106,151.20
B K E B
Electricity purchased mWh 100,099.70 106,151.20
BE K FL B
Total (Direct and Indirect) mWh 101,749.30 107,704.60
et (AR kEE) JKFL B
Energy intensity? mWh per staff 10.90 12.60
BEIREE JEF, BT
Note (1):  The methodology adopted for energy conversion of the energy resources BEE() . AREREREROEREREMANTEDE

of the Group was based on the IPCC Default Net Calorific Values Database
and “How to Prepare an ESG Report — Appendix 3: Reporting Guidance on
Social KPIs" issued by the Stock Exchange.

Note (2):  Energy intensity in 2024 and 2023 was calculated by dividing the amount of
energy consumption by the Group's total number of staff as at the end of 31
December 2024 and 31 December 2023.

The Group is committed to minimising fuel and electricity
consumption. During the Reporting Year, the Group has
implemented the following measures and initiatives:

Conduct energy analysis based on sub-metering data
measured from managed property to help monitor for
abnormal power usage;

Install time-controlled LED lamps around the outdoor public
areas of the managed property;

Turn off electronic facilities and computers or switch to energy
saving mode when they are not in use;

Maintain an average indoor temperature between 24 and 26
degrees at offices;
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Purchase office equipments and appliances with energy
efficient labels; and

Purchase energy saving construction equipment and tools.

We have set a target of reducing the energy consumption intensity
by 2% by the end of 2027 as compared with the baseline in 2022
is set. The target is in progress in 2024. The Group will continue to
promote concepts of reducing the energy consumption to our staffs
and continue to review the effectiveness of the existing initiatives. In
the long-term perspective, the Group will continue to improve the
efficiency of resource and energy use, reducing energy consumption
without affecting service quality to the property owners.

Water Resources

During the Reporting Year, the Group has used water mainly for
cleaning, gardening and toilets in the office buildings. The Group
has withdrawn water from municipal water sources, and has
not encountered any issues in sourcing water for our business
activities. However, water resources should not be taken for
granted and should be conserved to ensure a sustainable future.
The Group is committed to minimising water consumption. The
Group strictly complies with the Law of the PRC on Prevention and
Control of Water Pollution. During the Reporting Year, the Group
has implemented the following measures regarding the water
conservation:

Adopt energy efficient water pumps gradually in all our offices;
Inspect the pump, pipes and faucets regularly, and repair
damaged pump, pipes and faucets in a timely manner;

Collect rainwater and use water-saving irrigation systems, such
as automatic sprinklers, during landscaping operations;

Use wet and dry integrated sweeping equipment to reduce
water use; and

Provide training courses to employees regularly on water-
saving approach and technological transformation measures.
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During the Reporting Year, the Group has consumed a total of
60,054.40 cubic metre of water, resulting in a water intensity of 6.40
cubic metre per staff. By 2027, we set a target of reducing the water
consumption intensity by 1% as compared with the baseline in
2022. The target is in progress in 2024. The Group will continue to
promote concepts of reducing the water consumption to our staffs
and continue to review the effectiveness of the existing initiatives.

REFE RN - ANE B HH#£60,0544037
FARK BEFEKEEAETRET640 7
Koo B|2027 5 BAIA 2022 FE BB
HEFREKBER D 1% BB IR - 2024FZ B 1R
THEERP -AEBEBEERNE TSER
LREKENIES  THERSHRAEEEDN
B -

Water consumption Unit

FEXE B 2024 2023
Total water consumption cubic metre 60,054.40 59,319.00
BIEKE AV

Water consumption intensity™ cubic metre per staff 6.40 7.00
FEKBEO MHKBET

Note (1): ~ Water consumption intensity in 2024 and 2023 was calculated by dividing BHEEQ) 2024 F R 2023 F OFEKRE T B B FEKE

the amount of water consumption by the Group's total number of staff as at
the end of 31 December 2024 and 31 December 2023.

Aspect A3: The Environment and Natural Resources

The Group strives to create a harmonious living space for the
residents through the integration of greenery in the managed
property. The Group is committed to providing a complete picture
of the environmental impacts. The Group strives to mitigate climate
change, protect biodiversity, prevent soil and water resources from
being polluted, and maintain a sustainable ecological environment
with actions. One of the Group's businesses, landscaping design,
manages the impact of various environmental aspects. For example,
the Group has prevented the erosion of soil during construction by
laying nets on the grass. The standard operating procedures also
have ensured that soil moisture and fertility is maintained through
regular fertilisation and irrigation. The Group has also employed
seasoned arborists to ensure the healthy condition of the trees in the
managed property.
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Aspect A4: Climate Change

Climate change adaptation and mitigation is no longer only a
subject of international agenda, but highly relevant to all the
members of the society. The corporations are increasingly becoming
aware of the potential types of impact climate change risks present
to their financial impacts, as well as the opportunities to transit to a
low-carbon economy offers to the private sphere. Global warming,
sea level rise and extreme weather continue to be the concerns of
the society. Corporations continue to face challenges of addressing
climate changes. During the year, the Group has commenced
to integrate the climate change risks and opportunities into the
business strategies. Through supervising environmental and social
issues of the Group by the Board, including risk assessment and
risk management, the Board identified and analyzed the impact
of climate changes on the Group's business activities, so as to fully
identify all the climate-related risks and opportunities.

For the physical risks, the extreme weathers, such as rainstorms,
flooding, typhoons, high temperature and other extreme weather
conditions, may affect the properties under the Group’s management
in different extent such as heating and air-conditioning supply and
may pose challenges to the Group’s property management and
cause negative financial impacts to the Group such as increase
in equipment maintenance costs and electricity. In addition, in
the provision of the Group's services that are at outdoor locations
could be adversely affected and disrupted while the cleaning
service workload would also be increased. The Group continues
to pays close attention to climate change and has implemented
a number of climate related risk prevention measures. The Group
has formulated operating procedures to respond to the impact of
extreme weather through continuous improving the contingency
plans, implementation of work arrangements and providing early
warning to the property owners. During the hot weathers, the Group
has provided the workers with additional rest periods and shelters,
ventilation facilities and potable water. To prevent the losses and
accidents, the Group has implemented stringent surety measures. To
further lower safety risks due to adverse weather events, the Group
will send alert messages when adverse weather warning is issued.
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Furthermore, owing to the impact of global warming and the
carbon neutrality and the transition into a low-carbon economy that
was introduced by countries, the operating costs of the property
management may rise. The Group may need to integrate more
green and low-carbon development concepts and measures into
the Group's operating management. We will strive to reduce the risk
of increasing maintenance costs caused by climate change through
arrangements for greening and maintenance and strengthening
pipe maintenance.

Regarding the transition risks, the Group will continue to assess
the impact of climate change on the Group’s business, fulfill the
requirements of policies implemented by the government, and
further improve the formulation of business strategy and risk
management to minimize the climate change risks and achieve
sustainable development in the long-term.

SOCIAL RESPONSIBILITY

The Group strives to extend the idea of "home” to the workplace by
providing the employees a safe and healthy working environment,
as well as a fair workplace with a prospective career. We understand
that motivation comes from job satisfaction and they are closely
linked. Thus, we aspire to maintain a working environment where
values can continuously create for the employees, and where the
efforts and achievements of employees can be recognised and
appreciated.

The following four core principle guidelines govern our human
resources strategies and policies:

Zhong Ao

BRAF

ZHONG AO HOME GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

Home Group
RRIRER

VI.

LS R BIRER MR ENZE - A
REBSANFERQEER  YEER
MELKARER LT - AEEARERE
REZZEERREREIREEBANE
BoEEEETR - B BBL IR R
MEARINBEBEEE RHRERIKE
L3 K RO 4 R ASIE DN Y LR

BRENER  AEEREETERRE
{1 S B 2 75 0 B TR 17 T 2K M
BEEF  ARE— SR EEBEERA
REBNGE  UEARBLEARKRER
B ARERRBATHELE -

HEEE

AEEZNIREERHLTE2REN TIER
B5OURABREREIEENRTFIFES
A i TR B SER B TESAT - 1AM
B ITHEHHRBEIEREE BERE
FUMRE- Bt RPFERT —ELE
ETHAIEEEN THERRE YHEEZKR
BT REMNSHEAFESEIRALEE -

ERBATA N B RE R R R 0 TR
RAEE S ST -

Be people oriented and
educate staff with culture

MARA » XIEEA

TRAINING B A

PLACEMENT BB A

Right person
for the right job

EMER - AAER



Aspect B1: Employment

Employees of the Group are remunerated at a competitive level
and are remunerated based on their performance, experience
and prevailing industry practices in order to enhance the morale
and productivity of employees. The Group conducts performance
appraisals on an annual basis and outcomes will not be affected by
any discrimination on the grounds of age, sex, physical or mental
health status, marital status, family status, race, skin color, nationality,
religion, political affiliation and sexual orientation and other factors.
The compensation policies and packages of management staff and
functional heads are also being reviewed on a yearly basis as well.
In addition to basic salary, performance related salary may also be
awarded to employees based on internal performance evaluation. In
order to retain elite personnel to stay with the Group and to provide
incentives for their contribution to the Group, the Group also
adopted a share option scheme in April 2015 and adopted a share
award scheme in June 2017.

In terms of the welfare, the Group has developed a staff manual
(the “Staff Manual”) that summarises various types of welfare,
benefits, discretionary bonus and paid leave to cater for their needs
in life, such as marital leave, maternity leave, paternity leave and
funeral leave. Based on the principles of fairness and equality, the
Staff Manual also stipulates clear policies relating to relevant labor
laws, regulations and industry practices, covering areas such as
compensation, dismissal, promotion, working hours, recruitment,
rest periods, diversity and other benefits and welfare. The employees
are entitled to Medical Insurance Scheme and MPF Scheme. In
addition, we grant our employees cash gifts for marriage, pregnancy,
maternity and consolation as an expression of our good will. To
ensure information transparency, the responsibilities and rights of
the employees are also set out in details in the Staff Manual and will
be reviewed and updated regularly.
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The Staff Manual set forth the practices and policies with respect to
the following:

Compensation and dismissal

Recruitment and promotion

Working hours and rest periods

Board diversity

Other benefits and welfare

Health and safety

Protection of resident information

Anti-corruption
As at the end of the Reporting Year, the Group had a total of 9,351
with 9,351 full-time employees, of which 3,966 and 5,385 are
male and female staff respectively. Among the age groups of the
employees, the age group of over 40 accounted for approximately
68% of the total employees. In terms of the workforce by region,
approximately 68% of the Group’s employees are located in southern

region, with the remaining staff located in northern region, east and
central region, western region and Hong Kong.
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Employee Distribution Unit

BES By 2024 2023
Group employees 9,351 8,521
FEM (=]
By Gender
2’3 pa])
Male employees 3,966 3,190
St ®E
Female employees 5,385 5,331
g {==1
By Geographical Region
1% ih 32 & 45
East and central region employees 2,835 1,931
ERNEDPRE ’E
Northern region employees 140 146
=i ==1
Southern region employees 6,317 6,383
R (==
Western region employees 43 45
E=iis] (==]
Hong Kong employees 16 16
& ==1
By Age Group
RERAR
<30 employees 992 610
(==]
30-39 employees 1,969 1,171
==1
40-49 employees 1,591 1,276
(==
50-59 employees 3,544 3,932
(==]
>60 employees 1,255 1,532
=3=1
Note:  The employment data in headcount was obtained from the Group’s Human iz EEABEBEIIEREANEBRHERERE 2B
Resources Department based on the employment contracts entered into NEREAEHD  RAEENANERIBFTES - i
between the Group and its employees. The data covered employees engaged BENERBE AR IAREAEEEHEER
in a direct employment relationship with the Group according to relevant BEAGNEEARETIER S IEEMZARE
local laws and workers whose work and/or workplace was controlled by the EiZHNET - FlREEESIEMEAN A E
Group. The methodology adopted for reporting on employment data set out TERBREHRONARERSR e kE
above was based on “How to Prepare an ESG Report — Appendix 3: Reporting JATRE — Kitk= S BRETIREERES!) °
Guidance on Social KPIs" issued by the Stock Exchange. The number of 2023 EMIRMIBRIESNEEABEEY -

employees by geographical region for 2023 was restated.
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Workforce in 2024:

Workforce by gender
RIERIB D HEEAR
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Workforce by region

RWES S HESAR
16_1
. East and central

region

ERRETR

. Northern region

it

. Southern region

2l

14—.|0 . g%(leni:n region

. Hong Kong

0

43

28 ZHONG AO HOME GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

2024 FEEHAE :

Workforce by age group
RERERNISHESER

<30
31-39
40-49

50-59

Workforce by employee category

ZRESHEHE D HNES L

E§ecutive
THRAE

Managerial
EERABR

Operational
EEAE

L XK



The Group's recruitment and promotion processes are carried out
in a fair and open manner for all employees. The human resources
department conducts a comprehensive recruitment review process
to ensure that the data provided by the candidates is accurate. In the
case of dismissal, the Staff Manual is adhered to which ensures the
entire procedure is compliant with statutory requirements.

The Group is an equal opportunity employer and does not
discriminate on the basis of age, sex, physical or mental health status,
marital status, family status, race, skin color, nationality, religion,
political affiliation and sexual orientation. We embrace inclusive
employment that builds a respectful workplace. The Group strives to
ensure a safe and secure workplace with zero tolerance to any form
of abuse and/or sexual harassment in the workplace.

During the Reporting Year, the Group has not found any significant
violations of laws and regulations relating to employment, as
they have complied with Employment Ordinance of Hong Kong
and the Labour Law of the PRC, including but not limited to Anti-
discrimination Ordinance, Equal Opportunity Ordinance, and
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the
Laws of Hong Kong).

During the Reporting Year, the Group’s employee turnover rate
was 38%. The following charts present the turnover rate by gender,
geographical region and age in 2024.
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Turnover rate

Unit

KR B 2024 2023
Group % 38 50
AEE
By Gender
g el
Male % 47 47
B
Female % 31 52
i
By Geographical Region
12 ih 32 & i
East and central region % 55 132
ERNEDRE
Northern region % 4 21
#itla
Southern region % 31 26
R
Western region % 19 36
EFHR
Hong Kong % 0 19
&
By Age Group
RERER
<30 % 39 38
30-39 % 33 24
40-49 % 44 37
50-59 % 29 41
>60 % 63 109
Note: The turnover data in headcount was obtained from the Group’s Human Wiz BEASRRBEEDREAEELAHEES ZH

Resources Department based on the employment contracts entered into
between the Group and its employees. The turnover rate was calculated
by dividing the number of employees who resigned in 2024 and 2023 by
the number of employees in 2024 and 2023. The methodology adopted for
reporting on turnover data set out above was based on “How to Prepare an ESG
Report — Appendix 3: Reporting Guidance on Social KPIs" issued by the Stock
Exchange. The turnover rates by geographical region and age group for 2023

were restated.
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Turnover Rates in 2024:

2024 FRKA R :

By gender By age group
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21t 5Bl mERER
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Aspect B2: Workplace Health and Safety
Health

The Group understands that work-life balance is important to the
health and productivity of the employee. In compliance with the
Labour Law of Hong Kong and PRC and Provisions of the State
Council on Employees’ Working Hours, the employees work a
maximum of 40 hours per week to ensure they have sufficient rest.
The employees are entitled to leave in lieu or take compensation
leave in case of work overtime.

To maintain a healthy and balanced working environment for the
employees, the Group has organised a variety of cultural and sports
activities, knowledge sharing lectures to enrich employees’ leisure
life throughout the year. The Group also has organised birthday
parties for the staff. In the PRC offices, the Group has venues like
basketball court, badminton court, table tennis room, staff TV room
for their leisure uses.

Safety

The Group believes it is important to ensure a safe and healthy
workplace for the employees. To ensure the safety at the workplace
and protect the health and well-being of the employees, the
Group has established Occupational Health and Safety (“OHS")
management systems and certified under OHSAS 18001 during
the Reporting Year. In addition, the Group has established internal
policies aiming at promoting work safety through measures
such as providing safety training courses and setting up safety
goals in order to promote a safe work environment and minimise
workplace injuries. The Group also provides the employees, who
may be exposed to hazards risk and harm, the personal protective
equipments such as reflective vests, insulated gloves, protective
earmuffs and respirator. Furthermore, the Group also purchases
safety protection equipment on a regular basis to ensure any
emergency events. Recognising that improper handling of the
cleaning chemicals can pose risks to the occupational health and
safety of the employees, a well as the environment, the Group has
formulated usage guidelines for cleaning chemicals used as well as
providing trainings to the employees on adhering to the guidelines
for he proper usage of chemicals.

The Group will continue to improve and upgrade the internal
policies and manuals in relation to OHSAS 18001 on a regular basis
to further improve the service processes and raise standards of the
service.
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The Group spares no effort to safequard the safety of the employees
and workplace. During the Reporting Year, the Group has adopted
the following safety procedures in the management system
regarding the health and safety assessment at the workplace:

Review records of accidents, injuries and illness on a regular
basis;

Look for trends and identify potential risks that will occur in
the working environment;

Implement corresponding control measures that prevent
accidents from happening;

Conduct safety checks that ensure safety measures are
properly implemented; and

Detect additional risks or hazards for rectification and

continuous improvement.

General measures and initiatives
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Examine and maintain the condition of equipment according to supplier's recommendations
Provide comprehensive training courses to personnel that engage in manual handling,

based on risk assessment evaluations

Supply adequate protective equipment according to the latest regulations

Provide adequate first-aid facilities and training courses for first-aid certification

Establish emergency plans and carry out fire and evacuation drills periodically

Ensure adequate training courses are provided to all employees handling hazardous substances
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Equipment inspections: BB

w

y

During the Reporting Year, the Group has encountered no incidents
of non-compliance with all applicable laws and regulations related
to occupational health and safety at all operating regions, which
include, but are not limited to, the Work Safety Law of the PRC and
Occupation Safety Health Ordinance and Regulations in Hong Kong.
The Group's operations recorded no cases (i.e. 0%) of work-related
fatalities from 2022 to 2024 and 199 cases of injuries in 2024. The
total lost days due to work injury amounted to 996 days.
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Aspect B3: Development and Training

The Group regards employees as the most important assets and
resources as they help to sustain the core values and culture of
the Group. The Group is committed to providing comprehensive
job training programs, which serve as a platform to encourage
employees to develop potential and self-improvement.

During the year, the Group has invested in continuing education and
training programmes to provide corresponding training programmes
specialized for the needs and requirements of different employees
with a view to upgrading their skills and knowledge. These training
courses comprise internal courses run by the management of the
Group and external courses provided by professional trainers and
range from technical training courses to financial and administrative
training courses to all level of employees such as emergency
procedures, accident prevention and handling, first aid, firefighting,
driving and customer service skills.

The Group highly encourages all employees to attend internal
training courses to develop personal skills and knowledge, and
to improve their competence. External seminars and training
courses are also highly recommended to enrich their knowledge
in discharging their duties. The Group also provides all professional
employees with allowance and permission of seminars and training
courses and encourages them to take examinations relevant to their
professional qualification.

The Group has set up a standardised procedure to develop,
implement and improve our employee training plan. The training
centre is responsible for organising training courses to all employees
based on departmental needs. The types of employee training
courses provided by the Hong Kong and PRC offices include new
employee training, pre-job training, on job training, platinum butler
training, project manager training, and general manager external
training. The Group also encourages all levels of employees to attend
external training for professional skills development.
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Employee trainings: Ea#EIl

The Group regards the staff as the most valuable assets. The Group
dedicates significant resources to attract and retain talented
employees, and to ensure that staff grow in competence and skill
sets alongside the business.
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Employee trainings: Ea#EI
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During the Reporting Year, a total number of 7,851 employees have RMEFE  £B7851 % EE L HEFIIR
attended training courses of which 3,599 (i.e. 46%) (2023: 33%) and B ERFEUERZERE DRI A359A
4,252 (i.e. 54%) (2023: 67%) were male and female respectively. In (BP46%) (2023 4F : 33%) K% .4,252 A (B154%)
terms of employee category, out of 7,851 trained employees, 0.5% (20234 : 67%) ° LEBHERIM E - £7,85]
(2023: 0.3%), 9% (2023: 9%) and 90.5% (2023: 90.7%) of employees ZZHEE D - 05% (20234 : 03%) * 9%
from executive, managerial and operational. (20234 : 9% ) % 90.5% (2023 4F : 90.7% ) £
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Percentage of Employee Trained Unit

ZIEEES By 2024 2023
Group % 84 81
AEE
By Gender
g el
Male % 91 72
B
Female % 79 86
i
By Employee Category
RESER
Managerial % 30 14
ERAB
Operational % 61 76
Executive % 88 82
TRAE

Average Training Hours Per Employee

§ 88 T F19EHIR 2 B 2024 2023
Group hours 9 27
rEE N
By Gender
=15
Male hours 8 4
B N
Female hours 9 41
zM N
By Employee Category
RESER
Managerial hours 9 7
EEAE NEF
Operational hours 4 2
HEAR N
Executive hours 9 31
THAE N
Note (1):  The training information was obtained from the Group’s Human Resources MEE() : BIBBRAEENANERBPIER - 15
Department. Training refers to the vocational training that the Group's R AREE R B 2023 F R 2024 F 280
employees attended in 2023 and 2024. The methodology adopted for BEEI - MEXIEEABNE DL EE
reporting on the number and percentage of employees trained set out FIT % A 9 75 0K T B A B 32 BT B4 /9 (R A AR
above was based on “How to Prepare an ESG Report — Appendix 3: BERR - EREARE — M= 4@
Reporting Guidance on Social KPIs” issued by the Stock Exchange. REMIEFEERESD -
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Note (2):

Note (3):

The methodology for calculating the percentage of the average training
hours is total training hours divided by the total number of employees
at year end and the percentage of employees trained is total number of
trained employees divided by the total number of employees at year end

and then multiplied by 100%.

The percentage of employee trained by employee category and the average
training hours per employee by employee category for 2023 were restated.

Percentage of employees trained in 2024:

By gender
=R
95% 91%
84%
85% 79%
75%
65%
55%
Male Female Group
St g REH

100%

80%

60%

40%

20%

0%

During the Reporting Year, the Group has provided an average of
approximately 9 training hours for each of our staff, which averages
to approximately 8 and 9 hours per male and female staff. In terms of
employee category, an average of approximately 9, 4 and 9 training
hours per staff were received by the managerial, operational and
executive grades respectively.

MEQ: FHEISEE I LNFAETEREE
REBERAFREELE MIXIEEESLL
REIERLBHIAFRESAE BRI
100% °

MEEE) : 2023FHZIMEEB D LARZREERRE
SHERE T FHBIEREET -

2024 FZEEE AL :

By employee Category
Z{ES %5
88%
61%
30%
Executive Managerial Operational
TBAE BIEAR LEAR

RBEFE AEBEASMNETRETF
B PNEEIER  SEBERTIEES
THFEHENERE AL S/ R/ - 5t
BEBEANME B EENMTHRARND
BT EIEIOERE DRI AL/ -
A4/NEF R 9/ NEF o
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2024 FFIGFIIFE -

Average training hours in 2024:

Hours p Average training hours Hours . Average training hours
er sta er sta
%}%EI R per gender g %;%EI ﬁpel':employee categorz
BEE 121 B 81 5 9 3938 31| B B 2 121 5 28 7 A9 35938 51| B 24
10 10
8 8
6 6
4 4
0 0
Male Female Group Managerial Operational Executive
Eles 7t rEE EBAE HEAR THAR

40

Aspect B4: Labor Standard

The Group strictly complies with the Labour Law of Hong Kong
and PRC, as well as the Provision of the Prohibition against the
use of Child Labour. The Group has established the Staff Manual
which contains policies relating to relevant labour laws, regulations
and industry practices, covering areas such as compensation and
dismissal, protection of resident information, and anti-corruption.

The child labour and forced labour are prohibited in the Group. The
Group prohibits the recruitment of those who are under the age
of 18. In case the Group finds out any violation of child labour law,
responsible staff will be disciplined and their employment may be
terminated.

During the Reporting Period, no violation regarding the age of
employment and labour dispute has been recorded by the Group.
The Group fully respects the freedom of the employees and does
not conduct any inappropriate activities, such as withholding their
identification documents, lodge deposits, engaging in forced labor
or defaulting on remuneration during the employment period.
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Aspect B5: Supply Chain Management

The Group is committed to developing and maintaining effective
and mutually beneficial working relationships with our business
partners and imposes strict policies in selecting the suppliers
for material procurement and service outsourcing. To integrate
the environmental vision into the procurement of supplies and
equipments, the Group has avoided disposable products and
chosen suppliers who provide durable products with less packaging
materials during the year. To enhance our food safety and quality
control and uphold our food safety policies, the Group evaluates
and selects the suppliers strictly to guarantee the quality of the
food supply. In accordance with the Group’s Supplier Code of
Conduct, the Group evaluates each candidate’s compliance and
qualifications. Raw materials, audit results and service quality will be
appraised. All new suppliers must pass the food safety inspections
and assessments. To further raise its awareness of sustainable
development, the Group also has given priority to environmentally
friendly products, such as refillable ballpoint pens, mechanical
pencils, and environmental paper. All subsidiaries require their
suppliers to comply with all local and national laws, which are laid
out in the supplier code of conduct. They must ensure all operations
are environmentally-responsible, uphold human rights and business
ethics. Suppliers and outsourcing partners will be evaluated by the
procurement department each year and any underperformed or
unqualified suppliers and outsourcing partners will be eliminated.

During the Reporting Year, the Group was not aware of any suppliers
who have had significant actual and potential negative impact on
the business ethics, environmental protection, human rights and
labor practices, nor any of them had any non-compliance incident in
respect of human rights issues. During the year, we have partnered
with a total of 653 suppliers and subcontractors which are mainly
from east and central region.
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Aspect B6: Product Responsibility

The Group strives to uphold excellence in the service quality in
each and every part of the homes as the Group cares about home
experience of the residents and recognises the responsibility of
offering reliable and outstanding services to the residents.

During the Reporting Year, the Group has formulated and
implemented a quality management system in the managed
properties and was certified with the international ISO 9001 standard.
To maintain the service standard of each managed property,
the quality control is integrated into inspections, such as safety
management, greening, equipment operation and maintenance.

Home symbolises security and privacy, the Group builds trust with
the residents through protecting their lives and properties, and strive
to provide them with a feel at home experience.

Security Management

The Group strives to provide the residents a safe home. To enhance
the security of the managed properties, the Group implements a
system of automation devices and the network operations center at
the headquarters. The Group centralises certain standardised services
to the headquarters by instructing and supervising on-site service
teams through remote security cameras and receiving requests and
feedbacks from residents through the service hotline. To ensure the
safety of the residents, the Group provides various types of daily
security services include patrolling, access control, visitor registration
and emergency handling. The Group also disallows any explosive or
toxic objects to enter the properties as well.

Furthermore, the Group provides the security facilities in the
managed properties, such as entrance gate control and surveillance
cameras. By using surveillance cameras and intrusion detection
systems, which are remotely controlled and monitored at our
centralised network operations center at the headquarters, the
Group can further enhance the security of the managed properties.
During the Reporting Year, the Group has provided the training
courses to the security guards on a regular basis, so as to ensure they
have the awareness, skills and knowledge to deal with dangerous
and emergency situations.

ZHONG AO HOME GROUP LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

B6 TMH : EmE(E

AEEFNRERENE —EET 2 BR
BEE ARAKERLEFPNRERR -
YRFHBFAEFPRERSEHERFENEE -

RBEFE AEECHESYESTEL
EMREEEEER  WEEBERISO 9001 1%
ERB - REFSEEDMENRBIZE
ﬁ%z;%mm*%%q: BNz 2% 18 - 4k
b RIBERRLHEE

FESBERE2RLE  AEEBRBRE
EPMAERRYE BEEVREE XX
NBHEHEZNRNER -

ZEEE
AEBBNREFPRBHLE2WEMN - BIE
?ﬁﬁﬁﬁ%ﬁﬁﬁ?’\’l‘i'$ﬁl%ﬁﬁ@§§b1t
RKERR YRBEBRIBBIREDD -
ko) %EE%T'I“D%%*%TEE&%EX%I%HE%
BB TEBRBAGUKEFPNERR
RE AKENBIEEETEELCREE
e - REREFPONZR2  AEERHE
BRAERZRE BEKE ELEH -
TEECREZBRRE - AKETTR
AHEMEEERESRBEAYE -

BHN - REBTREEMREHRZ 2RME -
AR R A O #2 ) Jo BE 4 SR SR 4 ﬁﬂ@'ﬁﬁﬁ
EEBERRARBRARS %FE

BRI AR IR R T REEE iEP/L\éEE
ERIRER AKEME-TRBEED
ENZ2E -RNBEFE  AEEEHMR
Rz AN BRH iEEJ\In%f AR E AR
RIEfERREIBRAEE - KEERMH



The on-site property officers are assigned to perform on-site
inspection on a regular basis as a control measure to ensure that
the property management services are performed according to the
standard checklist. The on-site inspection covers (i) the performance
of the security staff; (ii) the condition of public areas; (iii) the status
of collection of the monthly property management fees; and (iv)
the progress and safety of the repair work as applicable. In addition,
the responsible district managers double-check the condition of the
properties and follow-up important issues.

During the Reporting Year, the Group also has implemented the
following measures to prevent occurrence of personal injuries and
fatal accidents in the future:

Enhance the entrance guard management in the communities
that we managed to further control unpermitted entry of non-
residents;

ii. Conduct more frequent patrols of higher floors and other
high-risk common areas and duly making the respective
record of the patrols;

iii. Reinforce the surveillance system of rooftops and platforms of
high-rise buildings; and

iv. Enhance regular safety and hazard identification training
courses to our staffs and emergency drills.

Emergency Management

The Group sets up a team to arrange the fire safety training and
install adequate fire safety equipments in the offices and managed
properties. During the Reporting Year, the Group has arranged
the regular check for the fire safety equipments to ensure they are
functioning and complying with standards including the Code
for Fire Protection Design of Buildings and Property Management
Regulations. Property facilities such as lift and air-conditioning
system were also checked on a regular basis to prevent the relevant
accidents from occurrence. Furthermore, the Group has developed
emergency plans to ensure the safety of all the residents and
employees.
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Resident and Customer Privacy

The Group strictly abides by the requirements of the “Law of the
PRC on the Protection of Consumer Rights and Interests” regarding
the collection and use of personal information of consumers. The
Group is committed to protecting privacy and confidentiality of the
collected personal data and protecting the privacy of the residents.
The Group enters employment contracts with the employees which
include a confidentiality agreement stating that it is the responsibility
of the employees to protect the information of the residents.
Furthermore, employees are not allowed to disclose any information
of the Group, residents and the property owners to external parties
or the media.

The Group has installed CCTV cameras in shuttle buses to protect
the interests of shuttle bus drivers in the event of any police
investigations or legal proceedings.

Enhancement of Resident Experience

The Group understands that renovations or constructions at the
properties may affect the residents and the Group sets up guidelines
for dust generation control and construction waste transportation.
The Group also arranges regular inspection and restricted renovating
hours to mitigate noise.

Listening to Our Residents and Customers

The satisfaction of residents and customers is the key for the
Group to success. The Group makes every effort to understand the
residents and customers. During the Reporting Year, the Group has
implemented a comprehensive communication system to ensure
that information is effectively received, transferred and processed.
The Group has also provided and established several types of
communication channels, including service hotline, email, WeChat
and opinion boxes throughout the property areas. The service
hotline and email also provided to the customers for answering their
enquiries such as the repair and maintenance services for elevator
and engineering services or receiving the feedback for the shuttle
bus services. The Group values and proactively seeks residents’
feedback and evaluations for the service. The on-site staff members
actively solicit feedback from the residents and customers’ and
routinely inspect building structures and hardware at the residential
properties to identify potential issues.
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During the Reporting Year, the employees have also conducted
regular surveys, telephone interviews and visits to the residents
regarding the level of satisfaction for the services and products
provided by the Group. To understand the residents’ demands,
the Group also frequently hold meetings with them. Furthermore,
the Group has set up standardised procedures for identifying any
gaps and seek opportunities for any service improvement, as well
as mechanisms for dealing with opinions and complaints from
residents. A detailed complaint management system established
by the Group that handle all complaints in a timely manner. Upon
receiving complaints, the employees are required to approach the
complainant to understand the situation and solve the problem. The
relevant employee will visit the concerned site to resolve the issue
when necessary. During the year, the Group did not receive any
major service and product related complaints from the residents and
customers.

Residents, Customers and Passengers Health and Safety

The Group integrated pandemic risks into its enterprise risk
management mechanism. COVID-19 has reminded us that pandemic
risk should not be underestimated and is capable of transforming a
business risk profile completely. By integrating pandemic risks into
our enterprise risk management mechanism, we ensure that the
Group has a plan to manage and monitor pandemic risks and be
prepared when those risks escalate in the future.

Aiming to protect the health and safety of our employees, the Group
continue to implement measures when necessary, such as providing
protective and disinfection products including but not limited
to face masks, alcohol-based hand sanitisers, disinfectant wipes,
bleach, cleansers and gloves at the workplace, conducting cleansing
and disinfection measures on a regular basis, as well as thorough
maintenance of air ventilation systems at the workplace and inform
employees with the latest policies and instructions.

To protect the health and safety on residents and customers, the
Group continues to frequency disinfect and clean all common areas
and other high-touch areas such as lobbies, elevators, security desks,
mailrooms, and in key areas of the park every day, and provided
friendly reminders to residents for daily home disinfection and
provided owners with home disinfection services. We also increased
sanitizing stations throughout the property in high-touch areas such
as elevators, mailboxes and security desks.
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As a significant commitment to our communities, the Group
continues to utilise social media, such as company website, WeChat,
to spread any crucial information, guidance and suggestions related
to the communities.

To ensure the safety of the passengers in the shuttle bus, the Group
will perform regular safety inspections and audits to ensure that the
safety measures are properly implemented and any improvement
opportunities would be identified. The inspection results and audit
results will be reviewed.

Regarding the catering service, to ensure the food safety and quality
control, the Group has implemented food safety policy, which
stipulated the procedures and policies for food retrieving, storing,
preparing, processing, distributing and serving. The Group will also
provide regular training to equip the employees with knowledge
of food quality, food management developments, food safety and
cleanliness, as well as the skills to provide a higher level of customer
service.

During the Reporting Year, there are no products sold or shipped
subject to recalls for safety and health reasons.

Promotion and Marketing

The Group strictly abides by the Advertising Law of the PRC and
other laws, regulations and industry standards, and ensures that
the public information is legal, compliant, true and accurate. Notice
will be made against false information or information that may
mislead property owners, in order to protect the legitimate rights
and interests of the property owners and the Group. The marketing
department establishes standardised media message publication
standards in respect of the dissemination of advertising information
for various operating regions. The marketing department also
conducts stringent assessment on all published marketing
information, including product manuals, brochures, posts on social
media, marketing materials, etc.
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Protecting Intellectual Property Rights

We respect and strive to protect the privacy and intellectual
property (“IP”) rights such as technologies, copyrights, patents and
trademarks of our customers and the Group. The Group complies
with relevant laws and regulations in relation to protection of IP
rights that includes the Advertising Law of the PRC, the Trademark
Law of the PRC, the Patent Law of the PRC, the Regulations on the
Customs Protection of Intellectual Property Rights of the PRC and
other relevant requirements. Aiming to protect IP rights, the Group
adopts legal methods, respects property rights of partners and works
closely with partners to avoid infringement.

Aspect B7: Anti-corruption

The Group is committed to achieving and maintaining the highest
standards of openness, integrity and accountability. Employees at all
levels are expected to conduct themselves with integrity, impartiality
and honesty. Any inappropriate behavior or organisational
malpractice that compromises the interest of the shareholders,
investors, residents and the public are not allowed to commit by the
employees. The Group complies with relevant laws and regulations
in relation to the anti-corruption, including the Prevention of Bribery
Ordinance (Chapter 201 of the Laws of Hong Kong) and Anti- money
Laundering and Counter-Terrorist Financing Ordinance (Chapter 615
of the Laws of Hong Kong) in Hong Kong, the anti-corruption laws
of the PRC, the Anti-Unfair Competition Law of the PRC and Interim
Provisions on Prohibiting Commercial Bribery (B 25 IF B % B
BX1T AR E TR E)) and Criminal Law of the PRC.

The Group requires all the employees to act honestly and comply
with the law. As outlined in the Staff Manual, the Group establishes
a code of conduct on the prohibition of bribery and corruption,
acceptance/offering of gifts/advantages and abuse of office, as
well as the declaration of the conflict of interests. Furthermore, no
gift should be received from business partners, property owners or
residents to avoid bribery. During the year, the Group has delivered
training related to the anti-corruption and anti-money laundering,
including but not limited to laws and regulations, in Hong Kong and
the PRC for the directors and staff.
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The Group has implemented whistleblowing policy to encourage
employees and related third parties who deal with the Group
to voice any suspected misconduct, illegal acts or failure to
act. Employees who breach the anti-corruption policy will face
disciplinary action, which could result in dismissal for serious
misconduct. The Group has no tolerance to any corruption and set
whistleblowing policy to report any corruption. Whistleblowers can
report via email directly to the audit committee with regards to any
suspected misconduct with full details and supporting evidence.

During the Reporting Year, the Group is not aware of any non-
compliance with the relevant laws and regulations that have a
significant impact on the Group relating to corruption. There was
no concluded legal cases regarding the corrupt practices brought
against the Group or its employees.

Aspect B8: Community Investment

The Group believes that 'home’ should be extended to the
community where we engage in, thus, we continuously strive to
contribute to the communities that we manage, in hopes of giving
the residents a sense of belonging.

The Group works to build a “residential community” where our
residents can be closely connected with each other, creating a
harmony living environment and enhancing the neighborhood
belongingness. During the Reporting Year, the Group has created a
caring culture through organising a wide range of events, including
Chinese calligraphy activities and travel trips.
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During the Reporting Year, the Group has organised several events RREFE - REGAFPEMERPEEA -

featuring with dance and music performance, and games in order to AEBCRNLIEES T HEERTL
celebrate the traditional Chinese festivals with the residents. These REBENARBEE -ZEFEBEHAEEET
activities have facilitated the Group to build social bonds with the PRutBBEIHESHT EBEBEEHALE
residents and community, advocated a positive attitude in life, and REE WHAZEERBEN=RER K&
stimulated the spirit of dedication from generation to generation. BesEETREES TP FEREM
The Group will continue to spread the caring culture across the EHLGREEXE -

employees, residents, property owners and other parties in the
coming future.

Cultural Activities in Community: RiEBHXLSES !
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