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Sustainable Development Management Business Integrity

People-Oriented

‘ Company Profile ‘ Chairman’'s Message ‘ Sustainable Development Performance ‘ Honours and Recognitions ‘ Statement from the Board

ABOUT THIS REPORT

This report is the fourth independent Environmental, Social and Governance ("ESG”) Report ("ESG Report” or “this Report”)
released by Yuexiu Services Group Limited (the “Company”). This Report sets out the philosophy, management practices,
indicators and targets of the Company and its subsidiaries (collectively, “Yuexiu Services” or the “Group”) in relation to ESG
issues in 2024 (the "Year”).

Preparation Basis

This Company has prepared this Report pursuant to the following:

° The Environmental, Social and Governance Reporting Code (the "ESG Reporting Code”) as set out in Appendix C2 to
the Rules (“Listing Rules”) Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited (the “Stock

Exchange”)

. The Global Reporting Initiative Sustainability Reporting Standards (GRI Standards) issued by the Global Sustainability
Standards Board ("“GSSB")

° Disclosure indicators based on the ESG Special Report of Listed Companies Controlled by Central Enterprises issued

by the State-owned Assets Supervision and Administration Commission ("SASAC")

Reporting Principles

Principle Response

Materiality The Group engaged a third-party professional agency to identify material ESG issues, by
reviewing relevant business and industry characteristics and using their expert evaluation.
Such review was then submitted to the board of directors of the Company (the “Board”) for
review and confirmation. Such review and confirmation by the Board was the basis of this

ESG Report's finalisation and subsequent actions to improve the Group's relevant ESG issues.

Quantitative The Group has established and continuously improved its data collection tool and data access
and review mechanism, through the coordination of its ESG committee and ESG working
group.

Where applicable, a comparison of this year and previous year's data is disclosed in this

Report, to enable stakeholders to understand the Group's ESG-related progress.

Balance This Report discloses the Group's ESG performance without bias. It discusses both the

Group's achievements and issues that require improvement.

Consistency To the extent reasonably possible, the quantitative information in this Report is calculated
and disclosed in @ manner consistent with the ESG Reports published in previous years, to
facilitate stakeholders’ analysis and assessment of the Group's performance over time.

Where there have been material changes to the scope of data collection, data updates or
measurement methods, the Group has provided corresponding explanations for stakeholders’

reference.

- —@ Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

Scope of this Report

This Report is an annual ESG report for the period from 1 January 2024 to 31 December 2024 (the "Year”), with certain
contents relating to an extended period where appropriate. This Report should be read together with the Group's 2024

annual report.

Unless otherwise specified in this Report, the policy documents, statements, operating and social data referenced in this
Report covers the scope of the Group's operation.

Data Sources

All data disclosed in this Report have been procured from public data, internal statistical statements, third-party
surveys, administrative documents and reports and other relevant documents. The monetary amounts in this Report are
denominated in RMB.

Approval of this Report

This Report was reviewed and approved by the Board on 20 March 2025.

Access to this Report
The electronic copy of this Report can be accessed from the Stock Exchange's website (https://www.hkexnews.hk) or the

Company's website (https://www.yuexiuservices.com).

This Report has been prepared in traditional Chinese and English versions for readers’ reference. In case of any

discrepancy between the Chinese and English versions, the Chinese version shall prevail.

Response to this Report

The Group's continuous improvement of its ESG performance is assisted by your feedback. For any questions or feedback
in relation to the Group's ESG-related activities or this Report, please complete the Feedback Form (set out at Appendix V

of this Report) or email the Group at ir@yuexiuproperty.com.

Environmental, Social and Governance Report 2024
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Sustainable Development Management Business Integrity

About This Report |

COMPANY PROFILE

Yuexiu Services was established in 1992 and was listed on the main board of the Hong Kong Stock Exchange in 2021. It is
a leader in integrated property management and comprehensive provider of urban services in the Greater Bay Area. As
one of the first companies in China to obtain the Class | national qualification for property management, Yuexiu Services
currently serves as the standing director unit of the China Property Management Institute, the vice president unit of the
Guangdong Property Management Industry Institute, and the president unit of the Guangzhou Property Management
Association. It was ranked TOP12 amongst the Top 100 Property Management Companies in China in 2024 by the China

Index Academy.

Yuexiu Services has been focusing on its mission of “Where Good Service Starts (FB/0x ® BXFLZELFAE)". It has leveraged
new technologies to create an innovative "Yue+" service model, by applying its extensive experiences in the entire value
chain of the residential property management, specialised operation of commercial properties and integrated property
management of transit-oriented developments ("TOD"). Focusing on the four major business sectors of residential
buildings, office buildings and industrial parks, mass transportation, and public premises, Yuexiu Services continues
to meet the diverse needs of its customers and end users in an all-round and multi-dimensional manner by enhancing
their customer experience, while also continuing to improve business value and expand the scale of the Group's relevant

businesses, thereby ensuring both sustainable development and community prosperity.

As of 31 December 2024, the Group had extended its geographical market coverage to 48 cities within China (including
Hong Kong), with the Greater Bay Area as its core market and strong presences in eastern, central, western and northern
China. It currently provides property management services for more than 437 projects, with approximately 69.31 million
square meters of gross floor area (GFA) under management. It manages various properties, including residential
properties, TOD properties, office buildings, shopping malls, wholesale markets, exhibition centres, government affairs
centers, industrial parks and other urban facilities. With multiple platforms such as car park management, equipment
maintenance, various operation, and catering, the Group provides its customers with full cycle of services from property
management, asset management and operations management, and continues to build its reputation as a high-end

provider of a wide range of property management and operational services, helping customers build a better urban life.
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Mr. Zhu Huisong
Chairman of the Board

“(_ i

In the current era, corporate development is no longer confined to the pursuit of economic interests. ESG
is profoundly reshaping corporate value systems and development path. As a service-oriented company
dedicated to creating a better life for users, Yuexiu Services has consistently integrated ESG concepts
into its corporate strategy and daily operations, regarding them as core drivers for achieving sustainable

development.
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During the Year, Yuexiu Services continues to focus on its brand mission of “Where Good Service Starts (F3/0 B EESE
4 A5E)", and implemented the management philosophy in relation to ESG issues by fully integrating such issues into
corporate development, aiming to achieve improvements in both sustainable development and social value. Based on its
ESG strategy with the theme of “Shared responsibilities and Yuexiu-ValueCo" and centered around four strategic pillars of
“Business integrity, People-oriented, Low-carbon and smart management, and Prosperity with the community”, the Group
effectively fulfilled its social responsibilities, actively responded to stakeholders’ requests and expectations, and remained
committed to high-quality development.

The Group has achieved excellent ESG performance. During the Year, the Group again received an MSCI ESG rating of A - the
highest rating awarded to property management companies in China currently. As of 2 September 2024, the Group's S&P Global
CSA score was among the top 4% in the world. Additionally and during the Year, the Group received the “Award of Excellence in
ESG" at “The Hong Kong Corporate Governance and ESG Excellence Awards”, co-organised by the Chamber of Hong Kong Listed
Companies and the Centre for Corporate Governance and Financial Policy at Hong Kong Baptist University, and also received the

“ESG Report of the Year”, the “Best in Reporting” and the “Best in ESG” in the “BDO ESG Awards” in the same period.

Upholding integrity and pursuing sound operation

The Group has set up a comprehensive and efficient ESG governance structure, led by the Board and supported by the ESG
committee, the leadership group and the working group through collaboration. The Group reports ESG-related practices
to the Board twice a year, to discuss ESG supervision and industry trends, the integration of ESG strategy and the overall

business, and reviews the progress of ESG-related goals.

The Group always regards integrity as its core value and foundation, sticks to compliant operations, continues to improve
its internal control system and strengthens legal and compliant management to monitor all aspects of its operation.
Meanwhile, the Group focuses on fostering a culture of integrity and cultivating the awareness of integrity among its
employees to build a transparent and fair operating environment. During the Year, the Group organised 24 training

sessions on integrity, with anti-corruption training covering 100% of Directors and employees.

The Board is also responsible for assessing and determining the nature and extent of risks to which the Group is willing
to expose itself in meeting its strategic objectives and ensuring that the Group establishes and maintains appropriate and
effective risk management and internal control system. In the face of a complicated and volatile market environment,
the Group has effectively addressed various challenges by optimising its internal control system and strengthening risk
management. By enhancing its operational efficiency and combining special audit and risk assessment, the Group has
identified and resolved key problems in a timely manner, thus consolidating the foundation for its steady development.

During the Year, the Group conducted 13 special audits with 100% rectification rate.

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

People-oriented and empowering growth

Upholding its people-oriented development philosophy, the Group remains committed to establishing a stable and efficient
organisational structure. The Group optimised the management hierarchy to improve its organisational operation mode,
while at the same time continuously upgrading its talent and training system to create a workforce with high quality and

stability. During the Year, the turnover rate of the Group’'s employees decreased by 8.53 percentage points to 19.76%.

In addition, the Group has built diverse development paths for its employees, providing them with space to develop. During
the Year, the average training hours of the Group’s employees amounted to 41 hours, with a total of 180,436 participants.
The Group encourages its employees to advance their skillset while on the job. During the Year, our staff obtained 614 new
certificates. Multi-dimensional talent cultivation and incentive mechanisms effectively enhanced employees’ expertise,

stability and satisfaction, generating strong impetus for the Group's high-quality development.

The Group attaches great importance to the protection of employees’ rights and interests, by continuously optimising
the remuneration and benefit system and improving its internal occupational health and safety management system, in
an effort to ensure that every employee can work in a harmonious and healthy working environment without concerns.
During the Year, the Group relocated its headquarters to comprehensively improve employees’ workplace experience
and its new headquarters office obtained the WELL Platinum certification through scientific layout and optimisation of
health facilities. During the Year, safety training covered 100% of all employees (including part-time and contractors), and

coverage of work-related injury insurance reached 100%.

Low-carbon vision and innovation-driven

In active response to the national strategic call of “carbon peak and carbon neutrality”, the Group has taken concrete
actions to practice its green development mission. The Group established a smart energy management system to improve
the efficiency of equipment operation and reduced energy consumption; vigorously promoted the application of renewable
energy, and clean energy such as solar and wind power; and in terms of water resources management, the Group
promoted a pilot smart irrigation system to improve utilisation rate of water. The Group also handled wastes properly.
During the Year, hazardous waste and non-hazardous waste emission intensity (in terms of revenue) reduced by 32% and
60% year on year, respectively.

Moreover, the Group actively pursued smart community development to provide more convenient and efficient service
to its customers. The Group managed to enhance community safety, convenience and management efficiency by various

measures, such as intelligent patrol, smart access, smart parking space and intelligent elevator management.

Join hands with the community to create harmony

The Group considers community an important factor for high-quality services, and therefore adheres to a customer-
oriented approach to continuously refine and manage service quality. During the Year, the Group launched special actions
for basic service quality improvement, completed 316 community renovation projects and carried out 104 actions for
commercial property service quality improvement, thereby enhancing customers’ happiness and sense of belonging, with
the satisfaction rating with residential and commercial property services reaching 91.0 and 97.6, respectively. The Group
also places immense importance on customer health and safety. With outstanding professional capabilities and fast
response, during the Year, 23 fire incidents were efficiently handled, with an average extinguishing time of 5 minutes to

consolidate safety protection.

Environmental, Social and Governance Report 2024
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CHAIRMAN'S MESSAGE SUSTAINABLE DEVELOPMENT PERFORMANCE

Under the “Yue Neighborhood (#/& #B)" community cultural system, the Group organised more than 2,200 community > Ratings and Performance
cultural activities and more than 1,100 public convenience activities across the country, with a total of 120,000 property
owners participating in, thereby creating a harmonious and friendly atmosphere. A 48 A
S&P Global
In 2025, the final year of the 14th Five-Year Plan, the Group aims to become a leading and trustworthy smart service MSCI ESG rating Corpo{:éeof;S;ZEZI::::ZSS;;TMM Wind ESG rating

provider. With ESG as the core driving force and focusing on Four Strategic Pillars, the Group continuously strengthened

internal control management, optimised its risk mechanism and enhanced its risk resistance. In collaboration with its BUSINESS INTEGRITY @ PEOPLE-ORIENTED %

stakeholders, the Group aims to pursue steady progress on the path of high-quality development, and contribute to the

Building Robust Governance Building a Harmonious Workplace
long-term prosperity of the industry and the overall social well-being. - '
9 P P y y 9 1 00 participating rate of Directors and all employees for 41 average length of staff training was 41 hours
% integrity publicity and business ethics training
conducted 32 training sessions on compliance and legal . . N
h . coverage rate of all employees (including part-time and
3;500 knowledge, with 3,500 participants 1 00% contractors) for safety training
1 00% conducted 13 special audits with 100% rectification rate 1 00u management capability training for the management
% members at all levels, with an overall coverage rate of 100%
Mr. Zhu Huisong 0 violation against the Code of Conduct, including but not
0 limited to money laundering, insider trading, corruption 36 5 1 ” female accounted for 36.51% in management
H litigation, etc. - o
Chairman of the Board Higation. ete
1 00% training coverage of employee information security courses 8 53 turnover rate of the employees decreased by 8.53 percentage
- ! ints points to 19.76%
1 00 rate of employees signing the Customer Information percentage points
% Confidentiality Undertakings 6 1 4 our staff have newly acquired 614
. . . . . certificates
0 no information security accident or intellectual property

infringement case
1 00 coverage of work-related injury insurance
%

. for employees reached 100%
Building a Prosperous Eco-System Py

9 0 there were no incidents of harassment or discrimination
68 the number of removed unqualified suppliers occurred
0 no event of child labour or forced labour

\ 1 00% signing rate of Integrity Agreement by suppliers

o
LOW-CARBON AND SMART MANAGEMENT x PROSPERITY WITH THE COMMUNITY
Building a Sustainable Future Building a Better Life

- Guangzhou IFC has become the first commercial building isfacti £91.0 f . . .
First honoured with the "Star Green Building Label with 91 _0/97 _6 g‘;s;"f';ecr;i“;;ccg‘r;;per‘t?e;’r residential properties and

Current National Standards” in Guangdong Province

- Yuexiu iPARK Industrial Park has obtained the first “Double 3 1 6 completion of 316 renovation projects
F | rst Zero” Certification for Zero Carbon and Zero Energy
Consumption in South China

1 5 405 WELL Certification (including WELL Building Standard and
’ WELL Health-Safety Rating)

th d feet
ousand square fee ) . ) ~1 identified and addressed approximately 15,000
completion of the replacement with dual-luminance LED safety hazards
1.57

1 04 arranged 104 actions for commercial property
service quality improvement

lamps in 20 parking garages on residential projects, expected

to save 1,570,000 kWh of electricity per year 2 3 8 3 2,383 emergency drills were conducted, involving 51,570
] participants
50 000 purchased 50,000 kWh of green electricity per year
’
kWh
RMB 1 93 investment in work safety
60“ non-hazardous waste emission intensity (by ‘ mithen
% revenue) decreased year-on-year 3 . .
0 major work safety accident

32 hazardous waste emission intensity (by
% revenue) decreased year-on-year

Building a Smart Life Creating Value for the Community
organised more than 2,200 community cultural activities and

67 realized smart access in 67 projects 1 20'000 more than 1,100 public convenience activities across the

country, with a total of 120,000 property owners participating

facial recognition application takes only 3 . / 25 871
3 2 RMB () invested in charity and community activities

minutes
\ thousand

20 gate verification takes only 20 seconds / 794 employees participated in public welfare activities and
\ \\ volunteer services /

Yuexiu Services Group Limited Environmental, Social and Governance Report 2024
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Honours

TOP 12 among the 2024 Top 100 Property Management Companies in China
(20247 BI¥ 3 AR5 B SRR TOP12)

TOP 6 among China's Exceptional Property Management Companies in terms of
ESG Development for 2024 (20247 BI¥) 2 IRFSESCE R EF D ETOPS)

2024 China's Leading High-end Property Service Company
(2024 Bl @i M MRS BB %)

2024 China's Leading Property Management Companies in terms of Characteristic Service

- Community Operation Services

(2024 B B MERIBALLE- 1 REZRT)

2024 Exceptional Commercial Property Management Company

QUUAENXEREFLE)

2024 Guangzhou TOP 1 Property Management Company in terms of
Comprehensive Strength (2024 N T ¥ % RIS (> 545 & B HTOP1)

2024 China's Leading Property Management Companies in terms of Service Quality

(2024 FEIMERGE ERLDE)

Leading Property Management Company in Guangdong-Hong Kong-Macao Greater
Bay Area for 2024 (2024 2B K B[R Y E RIS TS LB LD E)

Awarded by

China Index Academy

Yuexiu Services Group Limited
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Honours

Integrity Benchmarking Enterprise in Guangdong Property Management Industry

for 2023-2024 (2023-2024 F EREMEBTBTEBEETLE)

Excellent Property Enterprise in Contributing to Social Employment for 2024
(024NN B E B ELE)

Awarded by

Guangdong Property Management

Industry Association

2024 Property Service Brand Enterprise in Greater Bay Area (2024 K& & W2 IRIS AR 2)

2024 Comprehensive Strength Enterprise in Guangdong Property Management Industry

0UERMETEGAENLE)

Top 100 Property Service Enterprises in Guangdong-Hong Kong-Macao Greater Bay
Area for 2024 (2024 BHRXNERYE RS N BERER)

2024 TOP 20 Residential Property Service Companies in Terms of Service Capability
in Guangdong-Hong Kong-Macao Greater Bay Area
(2024 BRI R T EWERE TOP20)

CRIC Property Management, China

Property Management Research

Institution (FF ¥0Aft 173)

Excellence in ESG

The Chamber of Hong Kong Listed
Companies and the Centre for
Corporate Governance and Financial

Policy, Hong Kong Baptist University

ESG Report of the Year
Best in Reporting

Best in ESG

BDO Limited
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STATEMENT FROM THE BOARD

The Board of the Group prioritises sustainable development management. Pursuant to the Stock Exchange's ESG ESG Risk Management

Reporting Code, the Group has established and constantly improved a multi-tier ESG management system to continuously

emphasise the Board's supervision and involvement in ESG-related matters, with the aim of promoting the Group's The Board is also tasked with overseeing the Group's risk management framework, including ESG-related risks such

. as those associated with climate change and health and safety. The Group regularly reviews its database of ESG
sustainable development.

issues, taking into account industry risk trends, regulatory requirements, and macro policies. This review process

ESG Governance Structure involves conducting materiality assessments of ESG issues through stakeholder research, expert evaluation, and Board

deliberation. When necessary, the Group formulates risk management and response plans for ESG-related issues.
The Board is the highest authority responsible for decision-making regarding the Group's sustainable development

management. It assumes full responsibility for the Group’s ESG matters. In 2022, the Group established an ESG Committee In 2024, the Board prioritised various ESG issues based on their materiality. This involved participating in the materiality

under the Board, consisting of one non-executive Director, one executive Director, and three independent non-executive assessment process, reviewing, approving, and confirming the results, and providing guidance on the Group's ESG

Directors. This ESG Committee oversees the Group's vision, goals, strategies, and management structure and policies management priorities. The Board's active involvement ensures that the Group's ESG strategies are aligned with the most

concerning ESG issues. This includes supervising and controlling matters related to climate change, reviewing and significant and relevant issues, thereby enhancing the effectiveness of its risk management and sustainability efforts.

evaluating ESG-related risks and opportunities, and deliberating and reviewing ESG-related goals and performance.

ESG Target Management

Under the ESG Committee, the Group formed an ESG leadership group led by the Chief Executive Officer (CEQ) and

comprising key business leaders. This group is responsible for supervising and implementing ESG-related practices. The Board regularly reviews the Group’'s ESG targets setting, including reviewing and approving targets and improvement

Additionally, the Group established an ESG working group, which includes heads from functional departments at the plans for management of emissions and waste, energy and water consumptions. The Board has reviewed the Group's

headquarters and regional company leaders. This working group is tasked with implementing and improving ESG achievement of ESG targets for 2024, and approved the ESG targets set for 2025.
mechanisms, concepts, and measures. Recognising the impact of climate change, the Group also set up a climate change This Report was reviewed and approved by the Board on 20 March 2025.
execution team under the ESG working group. This team coordinates the overall implementation of strategies, tactics,
and goals related to climate change. Their responsibilities include assessing specific climate-related physical and
transition risks and opportunities, developing specific measures, monitoring the management of climate-related risks and

opportunities, reviewing the performance of climate risk management, and reporting to the ESG Committee.

The Group emphasises the Board's responsibilities and supervision concerning climate change issues. Board members
actively participate in discussions on climate change to enhance their understanding and facilitate relevant decision-
making. During the Year, the Group reported twice to the Board on ESG-related matters, including climate change. The
Board then reviewed the Group's climate information disclosure plan, the identification and management of climate-

related risks and opportunities, and other relevant information, including progress in meeting relevant targets.

- N
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Sustainable Development Strategies and Goals ‘ ESG Governance ‘ Stakeholder Communication

SUSTAINABLE DEVELOPMENT STRATEGIES AND GOALS

The Group has focused on six key responsibilities of sustainable development, embedding ESG principles into its
corporate strategy and daily operations through a top-down approach. By establishing a comprehensive and efficient
ESG risk management and internal control system, the Group has implemented sustainable development initiatives and
continuously enhanced its management capabilities in this area. This approach not only generates economic benefits but

also contributes positively to the sustainable development of society.

ESG Philosophy

The Group adheres to the sustainable development philosophy and embeds it in all aspects of its business operations. The
Group is also committed to achieving and balancing its six key responsibilities of sustainable development (i.e. economic,

service, employee, supply chain, environmental and social responsibility) with the aim of creating a sustainable future.

> Improving sustainable development policies and regulations

The Group views a sound management system as a key cornerstone for achieving sustainable development goals.
The Group continues to improve and strengthen its internal management and compliance systems, standards and
controls, to ensure that the Group's operations not only comply with laws and regulations, but also continues to

maintain good market practice.

> Exploring sustainable business models

Based on property management service scenarios, the Group explores the unigue needs of different customers and
leverages technologies to continuously optimise its business model, with the aim of improving resource utilisation

efficiency and reducing environmental impact while improving the quality of its services.

> Disclosing sustainable development information regularly

The Group regularly shares information related to sustainable development through various channels, such as ESG
reports, the Company website, and official social media accounts, to maintain transparency and address stakeholder
concerns. By conducting regular reviews and assessments, the Group ensures that its sustainable strategic goals,
actions, and practices align with market expectations. Additionally, the Group has established an ESG information
management system to optimise the collection and analysis of ESG-related indicators, enabling timely monitoring

and evaluation of its ESG performance.

> Constantly raising awareness of sustainable development

Raising awareness of sustainable development among management and employees is key to achieving the Group's
long-term goals. The Group organises dedicated internal ESG training at least annually for learning about ESG
regulatory trends and industry best practices, regularly analyses challenges to its ESG efforts, and implements

detailed plans for improvement with respect to its ESG efforts.

—@ Yuexiu Services Group Limited

ESG Materiality Assessment

| ESG Performance Appraisal

SUSTAINABLE DEVELOPMENT STRATEGIES AND GOALS

ESG Strategy

The Group maintains its commitment to sustainable development, deeply embedding the philosophy of “Value co-creation
and shared responsibility” into every aspect of its business operations. The Group is dedicated to enhancing brand service
capabilities through technology empowerment and mutual responsibility, taking concrete actions to foster efficient, green,
humane and quality living spaces for urban communities. To this end, the Group has formulated an ESG strategy centred
on “Yuexiu-ValueCo, Eco-friendly and Service Excellence”. By implementing a “Three-step Plan” and focusing on “Four

Strategic Pillars”, the Group is systematically implementing its sustainable development goals.

Y E

Yuexiu Value

S

: Eco-friendly Service Excellence
Co-creation

Development

1 Vision Value co-creation and shared responsibility — building sustainable future communities
J
2 L Technology-empowered service capabilities and responsibility-integrated diverse values
Missions Creating efficient, green, and warm quality living spaces in cities
J
3 Service standardization + Low-carbon communities + Brand awareness + Value-driven leadership
Technology empowerment Ecological synergy i K .
Steps (2025-2026: Foundation building) (2027-2028: Seeking breakthroughs) (2029-2030: Leadership building)
Busi Intearit P | iented Low carbon and Prosperity with
usiness Integrity eopie-oriente smart management the community
Ormmrmmrm s o o LR LR o T LT TR o [ R TR o
4 strategic : :
) 9 Business Ethics Health and Safety Addressing Climate Change Service Quality
Pillars S S?U”g chmplllancc: ) Training and Development Green PM Community Integration
ustainable Supply Chains Rights and Care Intelligent PM
J J J

Three-step Plan

ESG Strategy

service standards

Breakthrough phase (2027-2028):

integrating low-carbon philosophy across all community service, promoting innovative “property + livelihood”

Foundation-building phase (2025-2026):

Leadership building phase (2029-2030):

practices with other stakeholders in communities and business ecosystems

leveraging digital technology to upgrade property management services and establish replicable property

creating a long-term brand operation mechanism through establishing an industry benchmark for sustainable

property management service
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SUSTAINABLE DEVELOPMENT STRATEGIES AND GOALS ESG GOVERNANCE

Four Strategic Directions The Group has set up a vertical ESG governance structure, comprising of the ESG Committee, the ESG leadership group
and the ESG working group (with a climate change execution team set up under the ESG working group). Such structure
Low-carb d P ity with - ) ) o . .
ourearboman raspenity wi forms a coherent and efficient ESG risk management system and internal monitoring mechanism for the Group, covering
Strategic pillars Business integrity People-oriented smart management the community . . . - - .
strategic decision-making, supervision and coordination, and execution.
Strategic issues Business ethics Health and safety Response to climate  Service quality o ] ) ]
N In order to maintain a forward-looking and adaptable ESG governance structure, the Group will further review and
change o ) } o ) , .
optimise such structure to ensure that it continues to be in line with the Group's business development strategy and
Robust and compliant  Training and Green property Community regulatory requirements. The Group will simultaneously strengthen the Board’s supervision of ESG issues, to ensure that
operation development management communication and its ESG execution plan is integrated with the Company's overall strategy and can be effectively implemented.
integration

Responsibilities of each level of the ESG governance structure are as follows:

Sustainable supply Rights and interests Smart property

chain and employee care management The Board « Toreview and approve the vision, goals, strategies and management policies on ESG (including
climate change) issues
« Toreview and assess the adequacy and effectiveness of the management framework for ESG

Six responsibilities Economic Employee Environmental Service responsibility : A ;
F lati ‘ (including climate change) issues
responsibility responsibility responsibility S?rrar?: iaetlson 0 + Toreview and assess ESG (incluging climate change) related risks and opportunities that have
9 . an impact on the Group's operation
(;overnance ‘ ESG Committee o------ « Toregularly check and review the ESG (including climate change) related objectives and their progress
Supply chain Social responsibility R};ES:{:E +  Toreview ESG reports and climate-related information disclosures )

Opportunities

responsibility

< To monitor, review and report to the Board the latest ESG (including climate change) related
Gonp HEATH CLEAN WATER No . ] regulatory requirements and policies
HONEEHIE SR O System Building 4 ESG ... « To establish and improve ESG (including climate change) related working mechanisms
Overall Management . L - : . . - -
leadership group « To monitor and assess ESG (including climate change) related risks and opportunities that have
{ Target Management . , N
an impact on the Group’s operation

« To coordinate ESG (including climate change) related works and regularly monitor and review

SDGs addressed 12 Socvuemon
AND PRODUCTION

QO

related work performance and goals
16 PEACE, JUSTICE QUALITY IERO /
AND STRONG EDUCATION HUNGER
INSTITUTIONS
z |!!| ' ' Eeview and . ‘ ESG b...... c[ « Toorganise ESG (including climate change) research, training, communication and promotion
= Oommynlclsltlon working group « To coordinate ESG (including climate change) operation management and performance management
perat|or_1 arjagement « To prepare annual ESG reports and climate-related information disclosures
GENDER SUSTAINABLE CITIES QuALITY Information Disclosure
EQUALITY 11 AAND COMMUNITIES EDUCATION /
g AEé_ m | ESG l « Toimplement ESG management related work and report on a regular basis
n =} [ ) P «  To monitor and follow up on ESG-related information and data, and
execution group review the implementation of goals
DECENT WORK AND 1R Gt INDUSTRY, WNOVATION « To make suggestions on improving daily management
ECONOMIC GROWTH ACTION AND INFRASTRUCTURE j
‘ & — Climate change Onveren l « To coordinate climate-related risk policy systems and working mechanisms
execution team « To be responsible for the overall implementation of climate change
™ p— related strategies and goals
15 ONLAND 10 INEQUALITES « To assess specific climate-related physical and transition risks and
: opportunities, and develop specific countermeasures
4=) « To review the performance of climate risk management
v
‘I RESPONSIBLE
oD FRODLCTON Major activities of the ESG Committee during the Year include:

QO

L Identified and managed ESG (including climate change) related risks and opportunities

° Reviewed ESG (including climate change) work performance
o Reviewed climate information disclosure plan
o Reviewed ESG goal setting and progress

o Reviewed the ESG Report and climate-related information disclosures
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Sustainable Development Strategies and Goals | ESG Governance |

STAKEHOLDER COMMUNICATION

The Group considers communication with stakeholders a crucial aspect of its ESG management. To this end, it regularly
organises various stakeholder engagement activities, such as property owner satisfaction surveys, employee forums,
supplier conferences, and industry exchange meetings. These activities are designed to gather opinions and suggestions
from stakeholders, allowing the Group to respond promptly to their expectations and demands. This feedback serves as a
vital foundation for refining and enhancing the Group's sustainable development strategy and planning, ultimately helping

to achieve the Group's long-term goals.

To improve the efficiency and quality of communication, the Group utilises a variety of information dissemination channels,
including its official website, social media platforms, and WeCom. By showcasing its performance and achievements in the

ESG field to stakeholders and the public, the Group aims to enhance transparency and build trust in its operations.

Stakeholders Key ESG issues Main communication methods and responses

Property owners Service quality Regular visits

Customer information and privacy protection  Satisfaction survey
Customer safety and health Complaint hotline
Customer satisfaction Property management staff around the clock
Property owners’ WeChat group

The Group's mobile APP

Community themed activities

Energy management

Water management

Waste management

Advocacy of low-carbon lifestyle
Smart property services

Community integration

Customers Service quality Customer satisfaction survey
Customer information and privacy protection  Customer complaint mechanism
Employees Service quality Direct communication

Employees’ remuneration and benefits Employee mailbox/hotline

Employees training and development Training programmes feedbacks
Occupational health and safety Employee activities
Employees’ rights and interests and Employee forums
employee care Management survey
Green office

Diversity, equity and inclusion

Intellectual property protection

- Yuexiu Services Group Limited

People-Oriented

| ESG Materiality Assessment | ESG Performance Appraisal

Low-Carbon and Smart Management

Prosperity with the Community

Appendices

Stakeholders

Government or

regulators

Key ESG issues

Service quality

Energy management

Water management

Waste management

Response to climate change

Advocacy of low-carbon lifestyle

Business ethics

Prevention of child labour and forced labour

Intellectual property protection

Main communication methods and responses

Regular visits

Policy communication
Discussion/communication meetings
Bidding and tendering cooperation

Taxation information submission

Suppliers/partners

Sustainable supply chain management
Business ethics

Anti-corruption

Supplier review, meeting and assessment
Regular visits

Project cooperation

Investors/shareholders

Service quality
Business ethics
Anti-corruption

Sustainable development management

Information disclosure
Investor conferences and roadshows

Investor hotline/mailbox

Industry associations/
chambers

of commerce

Industry exchange and development

External exchange and cooperation
Attending industry seminars
Participation in formulation

of industry standards

Social organisations/
NGO

Industry exchange and development

Charity

Communicating with social organisations

Jointly hosting and participating activities

Media

Service quality
Anti-corruption

Business ethics

Press conferences
Media interviews
Regular communications

Public opinion feedback

Environmental, Social and Governance Report 2024
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ESG MATERIALITY ASSESSMENT

The Group recognises the importance of identifying and analysing material ESG issues as a crucial guide for preparing
its annual ESG report, setting long-term sustainable development goals, and maintaining effective communication with
stakeholders. Considering the Group's business model, industry trends, national policies, capital market rating focuses,
and the results of previous years’ material ESG issue analyses, the Group has conducted an extensive stakeholder
guestionnaire survey to identify and shortlist various material ESG issues for the Year.

In this report, the Group has made targeted disclosures of key material issues and continues to enhance its ESG
management to better meet stakeholder expectations.

Materiality analysis process:

» Step 1: Identification of stakeholders

The key stakeholders identified by the Group were: property owners, tenants, customers, employees, government or

regulators, investors/shareholders and industry associations/chambers of commerce.
> Step 2: Identification and selection of issues

Based on the analysis of material ESG issues from the previous year, and considering the Group's business model,
national policies, local and international ESG disclosure standards, ESG ratings, and industry ESG disclosure trends,

the Group has identified 25 key ESG issues for the year. These issues are as follows:

6 16 3

Environmental issues Social issues Governance issues

> Step 3: Stakeholder research

The Board actively participated in assessing material ESG issues. Every two years, the Group conducts stakeholder
guestionnaire surveys targeting various stakeholders, including investors, suppliers, government and regulators,
property owners, tenants, employees, media, industry associations, and social organisations. The most recent survey,
which lasted for one month, gathered a total of 2,170 responses. This extensive feedback enabled the Board to gain
a thorough understanding of the opinions of both internal and external stakeholders regarding the Group’'s material
ESG issue assessment for the year. Additionally, it collected the expectations and suggestions from different types of
stakeholders concerning the Group's ESG efforts.

) Step 4: Materiality analysis

The Group gathered insights into stakeholders’ concerns and priorities through questionnaire responses. Considering
the Group’s commitment to high-quality sustainable development, ESG issues were prioritised based on two key
areas: "materiality to corporate development” and “materiality to stakeholders.” A matrix of material issues was then

developed following the principle of materiality.

Additionally, the Group conducted over 20 interviews with management and employees to gain a deeper understanding
of their perspectives, requests, and management practices. This effort was aimed at facilitating a more thorough

assessment of the materiality of each issue in relation to the Group's sustainable development.

— 20/1\ Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

| ESG Performance Appraisal

The Board and the Group’s management reviewed the above results for the Year and confirmed the materiality matrix

and rankings, to determine the areas of focus for enhancing ESG management and disclosure.

» Step 5: Management confirmation

ESG Issue Materiality Matrix for 2024

N

Service
©- quality
Employees’ remuneration Customer
and benefits ©— satisfaction
Anti-corruption Customer information
/ ®—  and privacy protection

Response to climate change
Customer safety
and health

X Sustainable supply chain management
Promoting

low-carbon lifestyle

w Water management

E _© Energy Occupational health
o Employee training and ©/ Smart  management @ and safety
] development property services

- Waste

g J ©/management

© ~— Business ethics

—

o o

8 Employees’ rights and interests

=

= Green office ~— Sustainable development ©\

.© O management

o

(O]

=

©

=

Prevention of child labour
O and forced labour
Diversity, equality and inclusion

Intellectual property protection
©/ property p

O Community communication and integration

@— Industry exchange and development

®o— Charity
>
Materiality to the Group
Environmental Social
Issues Issues

® ®
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Sustainable Development Strategies and Goals ‘ ESG Governance ‘ Stakeholder Communication

The material issues identified by the Group after reviewing the materiality assessment results are set out as follows:

Environmental dimension

Issue system Description

E.1 Resource consumption

Energy management The Group emphasises energy conservation and consumption reduction in all aspects of daily
operations. It pilots and promotes the use of new energy and utilises energy-saving equipment

and technologies to improve energy efficiency.

Water management The Group attaches importance to water conservation and water recycling in all aspects of
its operations, and takes measures such as daily inspections and installation of water-saving

equipment to improve water efficiency.

E.2 Pollution prevention and control

Waste management The Group implements measures such as waste management, waste classification, recycling

and reuse to reduce waste-related environmental impacts.

E.3 Climate change

Response to climate The Group sets GHG emission targets, identifies climate risks and potential opportunities faced

change by different businesses of the Group, and improves its capability in addressing climate risks.

E.5 Resource and environmental management policies and measures

Promote low-carbon The Group actively advocates green and low-carbon lifestyle, mobilises stakeholders

lifestyle to participate in environmental activities, and enhances their environmental protection

awareness.

Green office The Group reduces energy and paper consumption in daily office activities and encourages
recycling and reuse to reduce waste generation, thereby mitigating the negative impact of its

operations on the environment.

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Prosperity with the Community Appendices

ESG Performance Appraisal

Social dimension

Issue system Description

S.1 Employees’ rights in interests

Employees’ The Group provides competitive remuneration packages, improves its incentive based performance

remuneration appraisal system, and provides statutory and non-statutory benefits to all employees.

and benefits

Employees’ rights
and interests
and employee care

The Group adheres to equal employment, protects the legitimate rights and interests of
employees, values well-being of employees, organises diversified employee care activities, and
establishes multiple employee communication channels to effectively address their requests.

Employee training
and development

The Group continuously allocates resources in employee development, provides employees
with knowledge and skills trainings that match their job responsibilities, and provides career
development opportunities.

Occupational health The Group optimises employee health and safety management systems, identifies and
eliminates safety hazards, improves employees’ safety awareness through training and

assessment, to ensure employee safety in an all-encompassing manner.

and safety

Prevention of child The Group complies with relevant laws and regulations and strictly prohibits any members

labour and forced labour and partners from employing child labour and forced labour.

Diversity, equity The Group continues to build a diversified employee team with different genders, races, ages,

and inclusion cultures and experiences, creates an equal, friendly and inclusive working environment for

employees, and ensures that they enjoy equal opportunities and fair treatment.

S.2 Product and service management

Service quality The Group develops differentiated service standards based on property characteristics,
improves the property management service system, strengthens quality supervision, and

continuously improves service quality.

Customer satisfaction The Group values customer experience, conducts regular customer satisfaction surveys, and

improves its business based on customer feedback.

Customer safety
and health

The Group assesses the impact of its products and services on customer safety and health,
and develops safety management systems and emergency plans, to ensure customer safety
and health.

Customer information
and privacy
protection

The Group complies with relevant laws and regulations on information security and privacy
protection, clarifies the compliance requirements for personal information at each stage, and
formulates emergency plans to protect the security and privacy of customers’ personal information.

Smart property
services

The Group provides safe, convenient, efficient and smart property services through the
integrated application of new generation information technologies such as artificial
intelligence, the Internet of Things, big data and mobile Internet.

Industry exchange The Group actively takes part in industry exchanges and the formulation of industry standards,

and development carries out research and development of innovative products, contributing to the prosperity

and development of the industry.

Intellectual property
protection

The Group complies with intellectual property laws and regulations, improves internal policies,
ensures fair competition, prevents and strictly prohibits any form of infringement, to protect
the legitimate rights and interests of the Company and other entities.

Environmental, Social and Governance Report 2024
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Issue system Description

S.3 Supply chain security and management

Sustainable supply The Group is deeply involved in its suppliers’ full life cycle management process, in order to
chain management effectively identify supply chain risks, reduce environmental, social and safety risks, and to

form a regulated, transparent and sustainable supplier management system.

S.4 Social Contribution

Community The Group takes seriously its role as a primary service provider in urban living, by
communication strengthening interaction with communities, promoting harmonious neighbourhood relations,
and integration and facilitating community integration.

Charity The Group actively fulfils its corporate social responsibilities by organising public welfare and

volunteer activities or through corporate donations.

Governance dimension

Issue system Description

G.1 Governance strategy and organisational structure

G.5 Compliant Operations and Risk Management

Business ethics The Group emphasises the combination of business spirit and ethics, values honest
cooperation with partners, and prevents unfair competition, with the aim of creating a mutually

beneficial, fair and transparent business environment.

G.2 Standardised governance

Anti-corruption The Group promptly investigates integrity risks through regular audit and monitoring, supports
reporting and handling of corruption cases, and organises trainings related to prevention of

bribery and corruption.

G.5 Compliant Operations and Risk Management

Sustainable The Group promotes the integration of sustainable development into its operations and
development management, establishes efficient ESG risk management and internal monitoring systems,
management and actively responds to stakeholders’ requests and expectations.

- —@ Yuexiu Services Group Limited
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sment |

ESG PERFORMANCE APPRAISAL

Based on the Group's existing organisational structure and considering the disclosure standards of regulators, evaluation

systems of external agencies, and other relevant factors, the Group has undertaken the following actions:
° Formulated plans to improve ESG management

° Allocated the overall task of sustainable development to each business department

. Clarified the annual ESG work focuses, goals, and responsibilities

° Required all departments to integrate sustainable development requirements into their daily operations and

management

The Group has also established a mechanism that links the remuneration of Directors, the CEO, and other senior
executives with sustainability indicators. This involves incorporating ESG factors into the remuneration performance
appraisal, with specific indicators including both quantitative and qualitative measures such as customer satisfaction,
energy consumption management, health and safety, employee development, and business ethics. This approach aims to

further strengthen the promotion of the ESG strategy and action plan.

Environmental, Social and Governance Report 2024
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BUSINESS INTEGRITY

Our Philosophy

The Group is dedicated to upholding high standards of corporate governance.
It strictly adheres to applicable laws and regulations while continuously
optimising its internal governance structure to enhance efficiency and
effectiveness. The Group places great importance on integrity and compliance,
striving to foster a corporate culture rooted in these values. To achieve this, the
Group has established a stringent, standardised, comprehensive, and efficient
internal control mechanism focused on risk management. Additionally, the
Group is committed to implementing sustainable supply chain management to
support high-quality and long-term development.

Material issues, guidelines and indicators addressed in this chapter

Responsibility
of sustainable HKEX ESG

development Material Issues Indicators

Economic Anti-corruption 16 fosroc
/AND PRODUCTION

INSTITUTIONS
we

responsibility Business ethics
Supply chain Intellectual property
responsibility protection
Customer information
and privacy protection

Sustainable supply chain
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compliance policies improvement, compliance training and information disclosure
enhancement

/

Risk Management
and Internal Control

o

Establish three defence lines for risk management and integrate ESG factors into
comprehensive risk management

J

Adherence to
Business Ethics

B

Adopt a "zero tolerance” policy against any form of corruption and bribery, and contin-
uously improve integrity rules and regulations

J

Intellectual
Property Protection

4

Acquire, maintain, apply and protect intellectual properties in accordance with applicable
laws, and respect partners' intellectual properties

J

Sustainable Supply
Chain Management

L]

Actively promote the sustainable transformation of the supply chain, implement the
sustainable supply chain management, identify and manage environmental and
social risks in the supply chain at an early stage, and advocate green and transparent
procurement

J

Yuexiu Services Group Limited

Our Philosophy ‘ Our Strategy ‘ Building Robust Governance ‘ Buildding a Prosperous Eco-System
OUR STRATEGY BUILDING ROBUST GOVERNANCE
Our Strategy Q?/“m_ Compliant Operations
Compliance is the cornerstone of the Group's sound operations. The Group strictly adheres to both domestic and
international laws and regulations, as well as its internal policies, to ensure that all business activities are compliant and
that corporate governance is robust. By continuously improving compliance policies, strengthening compliance training,
Compli.ant Comlply with a.pplicablt? laws anq regulations as well as regulatory requirements a.nd and enhancing the disclosure of compliance information, the Group constantly optimises its compliance management
Operations continuously improve its compliance management system from three aspects - i.e.

system. These efforts enhance the Group’'s capabilities in compliance management and risk prevention and control,
thereby ensuring the lawful and compliant operation of the Group.

() Management

The Group attaches great importance to corporate governance standards. The Group strictly abides by the Listing Rules,
Companies Ordinance (Cap. 622 of the Laws of Hong Kong), the articles of association of the Company (the “Articles of
Association”) and other applicable laws and regulations. The Group continuously optimises its governance framework in
accordance with the Articles of Association, and has established a corporate governance system with clear structure and
responsibilities.

During the Year, with the assistance of the five committees (namely, the Audit Committee, the Remuneration Committee,
the Nomination Committee, the Investment Committee and the ESG Committee) within the scope of their respective
authorisation, the Board efficiently performed its duties in compliance with relevant laws and regulations to ensure the
transparency of the Group's governance and operational efficiency.

Please refer to the Corporate Governance Report in the Company's 2024 Annual Report for further details in relation to the
Group's corporate governance.

Improving compliance management system

The Group has developed a comprehensive compliance management system, which includes a series of internal protocols
such as the Contract Management Rules, Legal Affairs Management Measures, Implementation Rules for Managing Legal
Disputes, and Safety Risk Control Guidelines for Projects from Third Parties. In response to changes in applicable laws and
regulations, enhanced management requirements, and business development, the Group promptly reviews and assesses
the relevance of existing systems, updating or supplementing the compliance management system as necessary.

Strengthening compliance training

In order to strengthen employees’ compliance awareness and legal risk prevention capabilities, the Group has established
a multi-level legal compliance training model to enhance the legal literacy of all employees and mitigate potential
operational risks.

o Legal training: The Group regularly organises specialised legal training sessions for front-line employees. These
sessions include introductions to industry laws and regulations, as well as analyses of typical cases. The aim is to
improve employees’ understanding of commonly used laws and regulations in the property management industry,
thereby enhancing their ability to identify and resolve legal risks.

. “Learning laws through case analysis (bAZ£%)%)" The Group launched the innovative “learning laws through
case analysis” programme. This initiative involves an in-depth examination of recent court decisions on typical
cases, providing employees with insights into the legal knowledge relevant to these cases. The programme helps
employees better understand legal provisions and their practical applications.

Environmental, Social and Governance Report 2024



Overview of Yuexiu Services Sustainable Development Management Business Integrity People-Oriented Low-Carbon and Smart Management Prosperity with the Community Appendices

. AN

Our Philosophy | Our Strategy | Building Robust Governance | Building a Prosperous Eco-System
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Enhancing compliance information disclosure

Case: Strengthening compliance training
The Group prioritises the disclosure of information to shareholders, investors, and the public, adhering strictly to

principles of truthfulness, compliance, and timeliness. This commitment ensures transparency regarding the Group's

financials, operations, ESG governance, and other significant matters. Upholding the highest standards of integrity and During the Year, the Group introduced the"learning laws through case analysis” programme, and has published
responsibility, the Group values investor relations management. The Group continually optimises its communication 28 episodes so far, which shared in-depth analysis of key issues in the course of property management. By
channels with investors and the public, enhancing the transparency and standards of information disclosure to protect analysing new court precedents in recent years, the programme revealed risks and provided professional and
investors' rights and interests. practical advice.

Please refer to the Corporate Governance Report in the Company's 2024 Annual Report for further details in relation to the

REE - AREEIN | LA SR =N8

Group's information disclosure. - :
- — ‘ A — >

(I) Actions and practices

M | BN MAREESA. 8RR EE| BTN RARTAASSNT BA  LNEE | NS ATNeRaaasT, BN

Case Compliance lecture: Law training on property management o IRREeRSR? ERN?

Based on its business needs, the Group organised Iﬂﬁgﬁllﬂl" (i) Indicators and targets
legal training in areas such as shared revenue, fire

safety management and contract management, to

32 training sessions 3,500 participants

conducted 32 training sessions on compliance and 3,500 persons participated in training sessions on

ensure compliance of business operations and reduce

operational risks.

legal knowledge compliance and legal knowledge

Legal lectures
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Risk Management

The Group places significant importance on risk management and internal controls, making continuous efforts to build
and optimise its risk management system and internal control mechanisms. Following its internal policies, such as the
Risk Management Measures, the Group has developed a robust risk management framework and established a partner
risk detection model. This model proactively identifies potential operational risks, regularly collects risk information,

reports risk events quarterly, and monitors the rectification of risk issues to manage risks consistently.

Annually, the Group reviews and assesses the effectiveness of its risk management system and internal controls. The
Audit Committee and the Board, which include members with extensive experience and professional skills in financial and
risk management, receive semi-annual reports from management on the latest risk management requirements and best
practices. They review and discuss the development, implementation, and monitoring of risk management and internal

control systems to detect potential risks promptly and enhance the systems further.

() Management

The Group has established a two-way interactive risk management framework to clearly define risk management
processes and responsibilities. Please refer to the Risk Management Report in the Company’'s 2024 Annual Report
for further details in relation to the duties and principal responsibilities of different levels under the risk management

framework.

Risk management process

The Group systematically conducts risk management based on industry characteristics, corporate strategy, and business
objectives. By identifying risk factors that could affect the achievement of these objectives, analysing the causes of each
specific risk in depth, and assessing the likelihood and potential impact of these risks, the Group reviews and records
specific measures for identified risks. It continuously monitors changes in risk and promptly adjusts risk management
measures according to the specific situation, ensuring that risk assessment results are consistent with the Group's actual

conditions.

The Group has implemented a risk management process that comprises of five stages — i.e. risk identification, risk
analysis, risk response, risk evaluation and risk tracking. Please refer to the Risk Management Report in the Company's

2024 Annual Report for further details in relation to the main steps of the risk management process.

- —@ Yuexiu Services Group Limited
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Embedding ESG factors into risk assessment

The Group thoroughly considers ESG-related factors in its business risk assessments. It incorporates commitments or
clauses related to employee interests, clean operations, environmental protection, operational safety, and occupational
health into contracts with suppliers, contractors, and service providers. Moving forward, the Group will continue to
promote the deep integration of ESG risks within its comprehensive risk management process to enhance its capabilities

in risk prevention, control, and response.

L Security Guard Service Contract: service providers are required by law to sign labour contracts with their employees

and pay required amounts such as social security contributions, wages, labour protection welfare, etc.;

o Daily Cleaning Service Contract: service providers are required to purchase third-party liability insurance and

employee insurance for their employees;

L Construction Contract: contractors are required to sign labour contracts with their employees to ensure lawful
employment, purchase relevant commercial insurance and social insurance including work-related injury insurance
for all employees. During the construction period, the contractors shall strictly comply with the standards and
regulations on safe construction and civilized construction issued by the national and local governments, and clean

up construction waste in a timely manner;

° Establish a Partner Risk Monitoring Model: constantly improve the model's effectiveness in light of business changes
to enable regular risk management of partners, with a focus on monitoring key risks such as their credit ratings,

debt defaults, major litigations and administrative penalties;

. Supplementary Agreements: Suppliers are required to sign the Integrity Agreement, Commitment Letter for No
Arrears of Wages for Workers, the Work Safety and Environmental Protection Responsibility Agreement, Safety
Production Commitment Letter, the Waste and Other Pollutant Discharge Management Regulations, and Agreement
on Responsibility for Safe Production, Environmental Protection and Management of Construction Projects, along

with the Supplier Cooperation Agreement.

Environmental, Social and Governance Report 2024
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Management of internal control

The Group fully supports the audit team to perform its duties independently to ensure the independence and effectiveness
of internal controls, while consistently improving the efficiency of its internal control by various measures, including
improving its internal control guidelines, strengthening compliance review and conducting targeted audit.

The Group's Audit and Legal Department actively performs its internal audit function, conducts special audits on all
business management on a regular basis, including business ethics, which cover all locations where it operates at least
once every three years.

The management held multiple special meeting to advise audit works, with an aim to improve the Group's audit
mechanism that features a combination of comprehensive rectification and issue specific rectification and one that closely
tracks the progress of rectification, promoting the Group’'s compliant operations.

. Special audits: conducted special audits focusing on key areas such as material procurement, contract performance
by outsourced suppliers, utilization of space resources and parking lot charges, and put forward targeted
management suggestions to optimise management processes.

. Audit of the incentive system: optimised the assessment plan, and completed the annual performance audit of all
subsidiaries during the Year to verify the accuracy of the indicator achievement.

(I)  Actions and practices

Case: Full life cycle risk management and control of projects from third parties

During the Year, the Group comprehensively improved the quality of projects from third parties through

enhanced risk control capabilities by focusing on five key aspects, including counterparty credit assessment, pre-

assessment, incentive review, counterparty monitoring, and subsequent review.

e Counterparty credit assessment: Released the "Guidelines for Reviewing the Creditworthiness of
Counterparty and Key Project Matters for Projects from Third Parties”

® Pre-assessment: Established a project from third parties assessment team to assess project feasibility, risk
exposure and profitability from multiple dimensions

® |ncentive review: linked incentives to the effectiveness of project risk management

e Counterparty monitoring: Established a model to monitor risks related to counterparty’s creditworthiness of
projects from third parties

® Subsequent review: Reviewed the quality and compliance of work at each stage of project development and
put forward suggestions for improvement

(1) Indicators and targets

100%

completed 13 special audits with 100% rectification rate

—@ Yuexiu Services Group Limited
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Business Ethics

The Group strictly adheres to the Anti-Money Laundering Law of the People’'s Republic of China, the Anti-Unfair
Competition Law of the People's Republic of China, the Interim Provisions on the Prohibition of Commercial Bribery, and
other relevant laws and regulations. With a zero-tolerance policy towards corruption and bribery, the Group actively

combats corruption, bribery, extortion, fraud, money laundering, monopoly, and obstruction of fair competition in all forms.

To foster a culture of integrity, the Group continuously enhances its rules and regulations, implements an annual
accountability system for clean governance, and upholds the principle that “no one dares to be, can be, or wants to be
corrupted.” The Group organises integrity education and training, promotes honesty and integrity among its staff, and
deepens the sense of integrity and self-discipline. Additionally, the Group optimises its internal accountability systems
and reporting channels, enforcing a “zero violation” policy against any regulations and disciplines across all subsidiaries
throughout the Year. This policy is directly linked to management’s annual performance assessments, thereby creating a

corporate atmosphere that promotes integrity and sound governance from the top down.

() Management

Adhering to the principle of high standards of integrity and self-discipline, the Group has built a top-down governance

structure. The Board assumes leadership responsibility for supervising the anti-corruption initiatives and business ethics.

Department Responsibility

Board Maintaining and establishing a comprehensive anti-corruption management structure to
ensure a proper and effective internal control system and implement high standards of

business ethics

Rectification Following up the progress on issues reported in targeted audits, issues of key business lines

Task Force found during inspection, and investigation results regarding various types of complaints at

quarterly and targeted meetings

Accountability Coordinating functional departments and subsidiaries of the Group in the management of anti-

Task Force corruption work, and embedding anti-corruption and integrity concepts into daily operations

Management system construction

In strict compliance with the measures formulated by Guangzhou Yue Xiu Holdings Limited* (B/MEFEERHER A
&) ("Yuexiu Group”) - i.e. the Measures for the Administration of Discipline Inspection Work of Affiliated Enterprises of
Yuexiu Group (Trial) and the Measures for Internal Supervision of the Discipline Inspection System of Yuexiu Group (Trial)
and the Several Regulations on Integrity of State-owned Enterprises Leaders and other related regulations, the Group has
comprehensively strengthened the construction of its business ethics management and supervision system, and clearly
defined misconducts such as corruption and conflicts of interest. In addition, the Group has formulated an Anti-Corruption

Policy applicable to all businesses of the Group. Details of the policy are available on the official website of the Company.
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In terms of management structure, the Group has set up a comprehensive supervision matrix of risk prevention and
control mechanism by horizontally integrating three tiers of “business departments + functional departments + the
Audit and Legal Department”, and vertically integrating three tiers of “projects + regions + headquarters” that ensures
seamless connection of supervision across the entire chain from the project level to the headquarters, so as to achieve
a comprehensive risk prevention and control. Meanwhile, the Group reviews its anti-corruption policies and coordinates
the preparation of seven Guidelines for Preventing Integrity Risks at Positions focusing on system establishment, job

responsibilities and risk prevention and control, to instil the concept of integrity practice in every position.

External certification of business ethics

The Group has applied the I1SO 37001:2016 Anti-bribery Management System to prevent, identify and effectively respond
to corruption and bribery, ensuring that the Group’s operations comply with the anti-corruption laws, regulations and

voluntary commitments.

In addition, the Group has obtained the SA 8000 Social Responsibility Management System Certification. In addition to
providing a fair, safe and equal working environment, it also ensures that behaviours and activities in the workplace

comply with relevant human rights policies and work procedures.

ISO 37001 certification:

Guangzhou Yuexiu Property Development Co., Ltd.

SA 8000 certification:

Guangzhou Yuexiu Property Development Co., Ltd.

Avoid ethical pitfalls

. Conflict of interest management: In strict accordance with the Several Regulations on Preventing Conflict of Interest
among State-owned Enterprises Leaders in Guangzhou, the Group has defined 12 situations and 63 specific
examples involving conflict of interest and provided policy guidelines for the management on the prevention,
supervision and enforcement of conflict-of-interest behaviours. Management involved in conflict-of-interest
behaviour will be treated as breach of discipline and violation of rules and regulations, and will be held accountable
by the Office of the Commission for Discipline Inspection. To effectively avoid ethical pitfalls and promptly address

potential conflict of interest, the Group regularly conducts targeted self-inspection for its management personnel.

- Yuexiu Services Group Limited
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o Enhancement of accountability for supervision: The Group has established integrity files for management and reviews
them on a periodic basis, strictly implements the integrity talk mechanism, and immediately reports any problem found
for handling. The Group has implemented the supervision matrix mechanism to further enhance the supervision and
accountability on integrity issues, with specific measures including informal chats with management, peer supervision
involving the Office of the Commission for Discipline Inspection, and targeted supervision in coordination with the
Audit Department for inspection and rectification. The Office of the Commission for Discipline Inspection proposes
suggestions for integrity risk prevention and control through case reports and problem disclosures, comprehensively
reviews the risk status and main risk manifestations of key business process in the property management segment,

studies and develops corresponding internal control mechanisms and prevention measures.

Promoting integrity culture

The Group has been carrying out discipline education and integrity education, and actively organises trainings on business
ethics including integrity advocacy, with relevant activities covering 100% of Directors and all employees (including part-
time and contractors). The Group embedded its integrity culture in employees through diverse means of organising

centralised integrity education, case sharing, etc.

. Discipline learning: The Group organised themed trainings on integrity. With “people and events around us” as
examples and through a series of discipline learning activities and discussions on integrity issues, the Group guided

its employees to “learn, get to know, understand and abide by discipline”.

o Daily integrity education: During the Year, the Office of the Commission for Discipline Inspection issued four batches
of integrity-related learning materials and organised 24 integrity culture learning sessions. Meanwhile, the Group
disseminated integrity reminders to all employees through various channels including emails and WeChat official

account on major holidays, to effectively strengthen the supervision of employees outside of working hours.
o Diversified integrity promotion:

1) E-platform: Made full use of the network platforms to improve the quality and efficiency of information
reporting. During the Year, the Group published 2 special bulletins on “Exposure Platform (B¢ &)" and 28

newsletters on its official account “Clean and Integrity (/&5 & BEiE)".

2) Innovative forms of education: Launched the “Integrity Talks (& B&#t)" short videos series on integrity
education, which deeply analyse typical cases in an innovative and interesting way to strengthen the
cultivation of the "Better Yue Integrity (1% B&f#%4F)" integrity culture brand.

3) Promotion of integrity culture among front-line employees: Adopting the mode of Office of the Commission
for Discipline Inspection at the headquarters + integrity culture lecturer in regions, the Group organised 26

integrity culture lectures for front-line employees to strengthen their awareness of integrity in practice.

4) “Case-based learning” integrity promotion: In accordance with the Group’'s requirement of “case-based
analysis and review (—Z&—&I#T + —F—# )", the Group has organised a total of 26 integrity promotion
activities for the management, with the number of participants reaching 965. In order to further strengthen the

educational warning, the Group organised educational films and confessions, covering nearly 450 individuals.

Environmental, Social and Governance Report 2024
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Whistleblower protection policy and measures (I) Actions and practices

The Group has formulated whistleblower protection policies in strict accordance with relevant regulations in relation to o Integrity practice education: Convened four meetings to promote the Guidelines for Preventing Integrity Risks at

the scope of application, management department, investigation process, accountability and other contents, and published Positions, and conducted interviews and discussions with 1,570 individuals regarding the integrity accountability
its whistleblowing policy on its official website. The Group's whistleblower protection policy provides detailed guidelines system.
on the investigation and handling of related incidents, clarifying requirements for record keeping, approval procedures,

and investigative actions. Additionally, an independent system is utilised to manage whistleblower leads, overseeing and o Targeted supervision on "Four Coordinations”: Convened four meetings specifically designated for cross-

documenting the entire process of case handling. departmental collaborative supervision work and during the meetings, a total of 19 refinement and optimization
measures were proposed with the rectification rate of the problems identified at the meetings reaching 95%.
e Reporting channels: advocate “Cracking down on Corruption with Transparency (FF9/%/&)" and encourage internal

staff and third parties to report bribery through various reporting channels. o Complaint handling: During the Year, the Group received a total of 82 complaints, reports and problem clues, with no

case being identified as a corruption lawsuit and transferred to judicial proceedings.

Hotline: 020-87540002

Email: yxwf_jd@yuexiuproperty.com () Indicators and targets

Letters and Visits: Office of the Commission for Discipline Inspection, 43/F, Yuexiu Financial Tower, No.28

Zhujiang East Road, Tianhe District, Guangzhou

1 9,61 9 hours

anti-corruption training hours for Directors

24 learning programmes

e  Protection of whistleblower: the Group is dedicated to safeguarding the information of all whistleblowers, including and employees amounted to 19,619 hours in orgenisee 24 learming pregrammnes o

integrity culture
total

employees, suppliers, and other third parties. It standardises the procedures for handling reports and designates
staff to manage the information. Retaliation against whistleblowers is strictly prohibited to ensure their interests are

effectively protected.

° Report handling procedures:

0 lawsuit

All employees of the Group can also inquire about relevant ethical issues (including corruption, conflict of interest and

others) through the above hotline, emails, WeCom and meetings, which will be handled in a timely manner by relevant

department in accordance with internal management procedures.

Yuexiu Services Group Limited

0 violation against the Code of Conduct,
B 2 i . Fée;;;)r:itoith: Approved by the ot including but not limited to money laundering,
Repor[ bythe Off\‘CG'Of Confim arfyOUt Issue 0 ‘ SSO Commission for ) U . . . 2ng g
o the Commission — F—— for Discipline o , investigation insider trading, corruption litigation, etc.
violation e feport Investigation nvestigation Mgl Discipling Inspection anifing
forDmp\me report spectiona .ge at higher level
Inspection levels for review

Environmental, Social and Governance Report 2024



Overview of Yuexiu Services Sustainable Development Management

Business Integrity

People-Oriented

Low-Carbon and Smart Management Prosperity with the Community Appendices

OurPhHosophy‘ Our Strategy ‘ Building Robust Governance

BUILDING ROBUST GOVERNANCE

Information Security and Privacy Protection

In strict compliance with the Cyber Security Law of the People's Republic of China, the Personal Information Protection
Law of the People's Republic of China, the Data Security Law of the People’'s Republic of China, the Electronic Commerce
Law of the People’s Republic of China and other relevant laws and regulations, the Group has formulated and implemented
the Information Security Management Measures (Trial), the Guidelines on Information Security Practices for Employees
and the Management Guidelines for Network Security Emergency Response and other internal rules and regulations.
The Group requires all employees who need to access private information in their operational work to sign the Customer
Information Confidentiality Undertakings. In addition, the Group arranges dedicated persons to classify and manage
customer information and security, conducts data security testing and assesses information security on a regular basis to

effectively protect customer privacy and information security.

() Management

In order to enhance information and privacy management, the Group has established the Smart Property Digital
Management Committee led by the Executive Director and Chief Executive Officer, who both have extensive experience
in information technology and digital transformation. For biographies of the Directors, please refer to the "Profiles of

Directors and Senior Management” in the Company's 2024 Annual Report.

The Committee is responsible for promoting professional digital construction, reviewing medium- and long-term digital
strategic plans, while the Information Security Task Force under the Committee is responsible for supervising the
implementation of the strategy. Meanwhile, the Committee teamed up with the Digital and Intelligent Management Center,
the Audit and Legal Department, the Human Resources Department and the Administrative Office to jointly take the

responsibility of protecting information security and privacy.

Digital Management
Committee

Information Security

L In collaboration with J
R b ,

o

Digital and Intelligent Audit and Legal Human Resources Administrative
Management Center Department Department Office

Yuexiu Services Group Limited
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Information security management system

The Group has developed and implemented the Management Guidelines for Network Security Emergency Response. It
manages corporate data and customer information using a five-level event classification system, which ranges from
general to catastrophic security events. The Group applies tailored data protection measures based on the sensitivity of
the data. Additionally, it conducts regular security tests on its information systems, including quarterly vulnerability scans,
an annual emergency drill, and a penetration test every two years. These measures ensure the security of the physical
environment of the equipment and maintain ongoing cyber stability.

External certifications of information security

ISO 27001 certification:

Guangzhou Yuexiu Property Development Co., Ltd., Guangzhou Yuexiu Yicheng Business Operation Management Co., Ltd.,
Guangzhou Yue Xiu City Construction Jones Lang Lasalle Property Services Co., Ltd.

Information security construction and assessment

During the Year, the Group continued to improve information security in all aspects of daily operations through the
following key initiatives:

Dimension Measures
Use of customer ® Conducted the tracking and management of customer files with a customer relation
information management system, which obtained Grade 2 certification for data security, and

established a comprehensive audit tracking mechanism for data recording, upgrading and
elimination

® Any organisation or individual who has access to or acquires customer information due to
work or job nature was required to sign Customer Information Confidentiality Undertakings

* Deployed dedicated persons to sort, categorise and file customer information in a timely
manner

® |ntegrated customer information into the membership system, and updated the privacy
agreement in relation to such information

Security terminal ® Reinforced security terminals on a phase-by-phase basis, installed a control system on
construction computers, implemented an integrated security terminal strategy to prevent crash of
internal network arising from the spreading of infection

Software platform ® Enabled customer information verification, conducted dual-factor verification, and
construction encrypted backend data during storage
® The Group signed agreements with external parties to limit the scope of use of customer
information collected and updated the privacy agreement on the Group's mobile APP for
the knowledge of property owners

Vulnerability scanning ® Conducted early security scanning regularly and identified system vulnerability and
and drills potential error codes in the development process in advance to prevent malicious use
® Prevented business interruptions caused by malicious cyber-attacks through deploying
network protection and emergency plans in advance
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Facial information e Facial information of property owners was encrypted throughout the transmission, and (1) Indicators and targets
encryption such information was stored in an 0SS (Object Storage Service) secure manner
e The management platform has obtained the grade protection certification and has a 1 00% 0

comprehensive security protection mechanism, providing comprehensive protection for
property owners’ personal information

Information security Included information security management in the performance appraisal based on the information security training sessions covered 100% of information security accident
assessment following five dimensions: employees
® QOrganisational security: subsidiaries were required to sign security undertakings and
included no occurrence of security cases in annual appraisal requirements
® Data security: subsidiaries were required to prevent data security accidents such as data
leakage, commercial secret leakage, negative public opinion, key data loss or failure of
servers and key network equipment 1 00%
® Asset security: subsidiaries were required to establish a key information register list, check
regularly to ensure its authenticity, and hold monthly security review meeting
* Wireless cyber security: strengthened the management of wireless network in office area signing rate of Customer Information Confidentiality
and installed security assistants to avoid malicious attack on computer terminals Undertakings reached 100%
® Personnel security: organised regular information security training and assessment to
raise the awareness among employees

Information security training Intellectual Property Protection

° Compulsory training for new employees: All new employees are required to take compulsory courses on information () Management
security, complete the course hours and pass the exam before they become regular employees

The Group attaches great importance to intellectual property protection, and strictly complies with the Trademark Law
° [rregular training: The Digital and Intelligent Management Center prepares thematic trainings and employees

participate in the trainings as needed of the People's Republic of China, the Patent Law of the People’s Republic of China, the Copyright Law of the People's

Republic of China, the Civil Code of the People's Republic of China and other relevant laws and regulations. The Group

*  Annualtraining: Allemployees are required to take the online training programme on information security acquires, maintains, applies and protects intellectual properties in accordance with all such laws and regulations.

° Monthly exam: All employees are required to take the monthly exam on confidentiality and information security

matters The Group complies with the principles of centralised management and standardised use. According to internal rules and

. . . . . : : . . lati h as the Legal Affair M tM , the Digital and Intelligent M t Center i ibl
. Information security month: Conduct information security education and promotion before major holidays to ensure regufations such as the L.ega air Management Measures, the Ligitat and Intetugent Management Lenter 1s responstote
the office environment and the handling of confidential events meet the requirements for protecting and managing intellectual properties such as trademarks, patents and commercial secrets, handling
relevant legal affairs and providing legal advice. The Group has recorded details on intellectual properties to reinforce
(I Actions and practices prevention and response against legal disputes on intellectual property. While protecting its own intellectual property, the

Case: Strengthening the privacy security construction for property owners Group also highly respects the intellectual properties of its partners, including by using partners’ intellectual properties

within the scope of authorisation, strictly complies with relevant laws and regulations and avoids any infringement of

others’ intellectual properties.
During the Year, the Group comprehensively applied advanced technology and management measures to protect prop

the property owners' privacy and ensure their information security. Specific measures are as follows:
e Encryption and desensitisation of key information: Masked the key personal information (such as name, (I) Indicators and targets
address, telephone number, identity card number, etc.) of the property owners on the information system
platform. For the facial information in the smart access system, encryption and feature coding are adopted 1 27 _ _ _ 0
in the data storage and transmission process to ensure the security and confidentiality of biometric data. pieces of intellectual properties Case
® Strict data access and export management: For property owners’ information in the information system,
employees can only export critical data in bulk after submitting the relevant applications and undergoing
stringent review. The Group has established a regular inspection mechanism to monitor the excessive use of patents and 16 patents as of 31 December 2024
information, thereby eliminating unauthorised access and export of data.

held a total of 7 trademarks, 104 software intellectual property infringement
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Sustainable Supply Chain Management

() Management

The Group continuously strengthens its supplier management by establishing a standardised system based on the principles
of open, fair, and impartial bidding and procurement. Throughout the Year, the Group has actively promoted the sustainable
transformation of its supply chain by incorporating ESG criteria into supplier evaluations, identifying and managing environmental
and social risks at an early stage, and advocating for green and transparent procurement practices.

The Group prioritises suppliers who demonstrate exceptional energy-saving performance, uphold ESG principles, and actively
support China's "30-60" dual carbon goals when conditions are equal. During collaborations with various suppliers, the Group
continually refines its product categories to ensure that its operations at all levels align with the development path towards a
low-carbon economy and the adoption of new energy sources.

Supply chain management mechanism

The Group is committed to continuously improving its Supplier Management Implementation Rules, Work Safety Management
Systems, and other internal policies applicable to all approved suppliers. The Group optimises the tendering process, regularly
reviews its supplier pool, categorises suppliers for better management, and clearly defines supplier inspection and performance
evaluation standards. These efforts aim to monitor supply chain risks and enhance the quality of supplier management on an
ongoing basis.

Additionally, the Group has developed and published the Supplier Code of Conduct to inform suppliers of the relevant
requirements. This ensures that all approved suppliers comply with standards in employee health and safety management,
environmental management, business ethics, and product quality control.

Dimension Measures

Admission approval In order to accurately adapt to project needs, the supplier pool is divided into two classes:
regular pool and high-end project pool, each applying different selection criteria. Suppliers
are required to present complete corporate credentials, as well as professional qualifications
and proved service quality, financial strength and historical performance matching the tender
requirements upon admission. The Group ensures the authenticity of information provided by
suppliers through site visits, on-the-spot inspections, and professional assessments.

During the Year, based on supplier admission standards, the Group incorporated social,
environmental, and business relevance scoring criteria into the supplier entry evaluations for
corresponding categories, which include “Greening Maintenance (Metro)”, “Energy Conservation
Renovation”, “Cleaning Services”, “Cleaning Equipment”, “Greening Services” and others.

Contract fulfilment
evaluation

Supervision of procurement activities is conducted through methods such as on-site
assessments (conducted by independent auditors or company employees) and desk
assessments in accordance with relevant management systems. For supplier evaluation,
whether desk-based or on-site, the Group follows the generally accepted industry standards
and methods or those advocated by diverse stakeholders.

To ensure the quality of the supplier pool, the Group conducts supplier performance
evaluations on a monthly, quarterly, and project milestone basis, setting assessment
requirements for suppliers across multiple dimensions, including product quality, on-site
service, cooperation history, safety management, response speed, after-sales service, and
pricing. The evaluator needs to complete and submit the evaluation questionnaire and related
information forms in accordance with the pre-set timeline, and the system automatically
generates the fulfilment evaluation report. In addition, the Group incorporates third-party
satisfaction surveys into its monthly supplier performance evaluations, with all suppliers
subject to annual unified reviews.

- —@ Yuexiu Services Group Limited
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Dynamic management  In accordance with the Supplier Management Implementation Rules, the Group progressively
adopts the lockdown, removal from the pool and blacklisting approach for dynamic
management of suppliers with poor fulfilment or involved in other risk situations affecting
fulfilment of contracts. In particular, the Group will remove unqualified suppliers (rated as
Grade D in the annual performance evaluation) from its supplier pool. Moreover, such suppliers
will not be eligible for re-admission to the supplier pool in the same region and under the
same category within one year from the date of removal.

Managing ESG risks for the supply chain

The Group is committed to building a sustainable supply chain and places significant emphasis on controlling ESG risks
within it. During the Year, the Group formulated and published the Sustainable Procurement Policy, aiming to contribute
to sustainable development through its procurement activities. The Group encourages all business partners, including
affiliates, contractors, and suppliers, to adhere to responsible procurement strategies. Sustainable development principles
are integrated into both the selection of new suppliers and the ongoing management of existing suppliers. The Group has
required all suppliers to have anti-corruption policies and measures in place and regularly reviews their compliance.

To further enhance ESG management within the supply chain, the Group implements full life-cycle management for
suppliers. The Tendering and Procurement Centre is responsible for addressing issues reported by suppliers during the
contract performance process and ensuring strict compliance with relevant industry standards and business ethics. This
approach helps maintain long-term strategic partnerships with suppliers.

Dimension Measures

Green procurement * |n the Notification to Related Parties, the Group encourages material and service
providers, project contractors and other related parties to give preference to pollution-
free, safe and effective manufacturing techniques, production and construction
equipment, and advanced construction methods in their production and construction.
It is strictly prohibited to use manufacturing techniques, production and construction
equipment that have been banned by the state or local governments. During the
construction, necessary measures shall be taken to reduce pollution from noise, dust,
wastewater and hazardous waste, and waste at the construction site shall be properly
disposed of. In addition, measures must be taken to ensure employee safety and prevent
occupational diseases

® Introduced suppliers that pursue green procurement, and continuously refined the
category of product offerings and worked towards low-carbon and new energy initiatives

Transparent ® The Group has provided integrity reporting channels and disciplinary and supervision
procurement reporting mailboxes in the tendering and procurement system to eliminate the possibility
of fraud, underhanded operations and illegal transactions
® Require suppliers to develop their own anti-corruption policies, and conduct quarterly
inspections and random checks on suppliers to review whether the business interactions
with suppliers involve corruption

e C(larify eight compliance matters in exchanges between employees and suppliers
(including regulations related to gifts, entertainment and other hospitality), to ensure that
integrity is maintained

® Require all its suppliers to sign the Integrity Agreement and incorporates integrity
clauses into contracts. Such provisions strictly prohibit bribery, fraud, and other unfair
competition behaviours, thereby preventing violations from the outset

® Regularly organise integrity activities, discussions and interviews with suppliers, and
promptly remove those who are uncooperative, non-compliant, or loose in contract
performance management
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Review of ® As an appendix to the relevant cooperation agreement, the Group requires its suppliers ) .
environmental to sign the Integrity Agreement, the Work Safety and Environmental Protection Case: Green Supply Chain Practices
and social Responsibility Agreement, the Notification to Related Parties, and the Waste and Other
performance Pollutant Discharge Management Regulations, which clarify the social and environmental . ) ) ) . )
responsibilities of suppliers, to minimise ESG risks in the supply chain The Group encourages suppliers to use clean energy wherever possible in their production and operations,
® The Group conducts performance review and evaluation of all suppliers on a semi-annual thereby reducing their reliance on traditional energy sources.
bfaS'S' covering non—cpmphant use of englpment, sgfety risk events, credit |ssges, abour L In terms of community daily cleaning, the Group has increased investment in the "human-machine
disputes, and protection of employees’ rights and interests. Based on the review result, _ o . _ _ _ .
the suppliers will be treated as qualified, restricted, unqualified, or removed from the integration” model and rechargeable cleaning equipment, while phasing out the use of outdated diesel-

supplier pool powered cleaning equipment

. In terms of greening maintenance and pruning, the Group has established an intensive professional

i o greening team and increased the allocation of high-efficiency equipment and tools. By using laser machines
Supplier training and empowerment

) ] . ) ) ) o o for high-altitude pruning, overall operational efficiency and quality have been improved
The Group views strong partnerships with suppliers as fundamental to its sustainable development. It maintains efficient

communication with suppliers based on principles of openness and transparency. Regular and in-depth exchanges are ¢ In terms of material procurement, the Group has upgraded its practice to adopt paperless digitalized

held, including annual supplier conferences, to foster mutual trust and collaboration. electronic invoices, which avoided the mass printing and use of traditional paper invoices, and therefore

To achieve shared growth and continuous improvement, the Group offers regular professional training to its suppliers. reduced paper consumption
This training covers contract performance standards, integrity requirements, employee safety measures, and more,
thereby enhancing professional and safety standards throughout the supply chain. For suppliers who do not meet the
Group's standards, the Company provides rectification guidance, which may include interviews, targeted training, and

support for rectification plans, depending on the severity of the issues. A reasonable period is also given for suppliers to (I Indicators and targets
make the necessary corrections.

(I) Actions and practices 1 00%

During the Year, the Group further clarified risk management and control, strengthened the management of supplier
performance evaluation, and removed 689 unqualified suppliers, thereby improving the quality of its supplier pool.

signing rate of Supplier Integrity Agreement reached 100%
Case: Supplier Development Month (#tEELEH )

In April 2024, the Group launched the “Supplier Development Month” campaign, during which a series of
activities were organised for all suppliers, such as sharing of exemplary cases, presentations on the application
of new technologies, and training sessions on integrity, to facilitate technological innovation and management
optimisation among suppliers.
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PEOPLE-ORIENTED

Our Philosophy

Talent is the most valuable resource for corporate development and the core
driving force behind the Group's sustainable growth. Embracing a people-
oriented philosophy, the Group is committed to protecting employees’ rights and
interests, prioritising their safety and health, and fostering an equal, fair, safe,
and healthy working environment. The Group also strives to build a harmonious
and inclusive corporate culture. To attract and nurture outstanding talent, the
Group adheres to a diversified talent development philosophy. It has established
a scientific and effective talent cultivation and incentive mechanism, enabling
employees to fully realise their potential and achieve their career goals.
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Overview of Yuexiu Services

Yuexiu Services Group Limited

Sustainable Development Management Business Integrity

Respect and fully protect employees’ rights and interests, and provide comprehensive
employee care

Create a workplace that is diverse, equal and inclusive, ensuring that employees of
different backgrounds, genders, ages, cultures, and capabilities are respected and
given equal opportunities

Strictly adhere to health and safety related regulations. Arrange regular safety
training, health checks and emergency drills to fully protect each employee's health
and well-being

Attract and retain high-caliber talents with a well-established training mechanism,
tailored career development plans and competitive remuneration packages

QOur Philosophy |

trategies

Low-Carbon and Smart Management Prosperity with the Community Appendices

() Management
Respecting employees’ labour rights and interests

The Group respects and supports international covenants, regulations or principles on human rights, such as the
Convention concerning Discrimination in Respect of Employment and Occupation, the Abolition of Forced Labour
Convention, the International Labour Organisation (ILO) Constitution, and the Ten Principles of the UN Global Compact. The
Group strictly follows laws and regulations related to employment and labour management, such as the Labour Law of
the People’s Republic of China, the Labour Contract Law of the People’s Republic of China, and the Employment Ordinance
of Hong Kong SAR. The Group is committed to upholding the core conventions of the International Labour Organisation,
and has simultaneously implemented internal policies and guidelines such as the Detailed Rules for the Management of
Talent Allocation, the Management Measures for Recruitment, the Management Measures for Recruitment Channels, and

the Management Measures for Labour Contracts.

During the Year, the Group improved and updated the Position Management Measures, the Performance Management
Measures, the Management Implementation Rules for Remuneration and Benefits, the Reward and Penalty Management
Rules and other institutional documents to protect employees’ labour rights and interests, and was committed to creating
an equal and fair employment environment and development platform for employees and comprehensively protecting

their legal rights and interests.

Equal employment

The Group has always adhered to the principles of “equity, fairness, and openness”, striving to provide equal employment
and career development opportunities. In each employment decision, including recruitment, appointment, transfer,
training and promotion, the Group treats all candidates equally, selects the right persons in strict accordance with the
job requirements, ensures objective, rational, and consistent recruitment process and selection standards, and strives to

optimally match employees with job requirements and enable each employee to realise their full potential.

Anti-discrimination and anti-harassment

The Group respects individual difference of each employee and recognises their contribution to the Group. The Group
undertakes not to discriminate against anyone on the basis of their race, skin colour, gender, age, nationality, region,
cultural background, religious belief, political affiliation, marital status, citizenship, disability, veteran status or any other
factors protected by law. The Group strives to create a harmonious and inclusive environment where its employees work

together efficiently and will not tolerate illegal discrimination or harassment in any form.

In addition, the Group encourages employees to report workplace discrimination and harassment and undertakes to
provide necessary protective measures for whistleblowers to prevent any form of retaliation. For cases of discrimination
or harassment that are confirmed through investigation, the Group will impose severe disciplinary punishment, including

termination of employment.

During the Year, no incidents of harassment or discrimination occurred within the Group.
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Respecting the freedom of association and collective bargaining

The Group recognises the importance of employees’ freedom of association and collective bargaining rights and firmly
supports their rights for freedom of speech and expression. Employees can exercise their right to organise, join, or refrain
from joining the labour union, employee representative councils, and other employee organisations in accordance with

relevant local laws and regulations, without fear of retaliation, intimidation, or other harassment.

During the process of signing the Group's collective agreement, the Group fully respects the views of its employees.
Collective contracts are signed based on the trade union organisation. Before the collective agreement is finalised, an
employee congress is convened, where representatives of the Group and employee representatives discuss the main
terms and conditions of the agreement clause by clause. Once mutual agreement is reached, the collective agreement
is publicised for 15 days, during which any comments or feedback can be raised. If no objections are received, the
agreement becomes effective upon submission to the relevant department for signing and sealing after the publication
period ends. In the event of the agreement’s expiry or significant changes to its content, the procedure for signing the

collective agreement will be reactivated.

Democratic communication

The Group highly values the opinions and feedback of employees and is committed to maintaining open and smooth
communication channels to protect employees’ rights to information and participation. In order to promote direct
communication between the management and general employees, the Group has set up diverse communication forums,
including informal chats, monthly meetings, management meetings, performance meetings, employee talks, new
employee orientation, face-to-face communication with the management, and employee representative meetings. These
forums help the Group to understand requests, give timely feedback and help solve difficulties in work, so as to constantly

improve employees’ satisfaction and sense of belonging.

In addition, employees can report their opinions through channels such as the “Yue Work Live (1% T{E)" platform and
hotline, or engage in face-to-face communication with the Human Resources Department or indirect superiors across
different hierarchical levels. The Human Resources Department has developed relevant management guidelines and
provided the contact information of the persons in charge. Employees’ opinions or feedback will be followed up and
handled by dedicated personnel, and if necessary, will be reported to the superior management to ensure accurate

delivery of information and adequate protection for the security of employees’ privacy.

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

Prohibition of child labour and forced labour

The Group strictly prohibits any form of child labour and forced labour, and firmly follows the Provisions on the Prohibition
of Using Child Labour, the Employment Ordinance of Hong Kong SAR, and the requirements of other laws and regulations.
The Group has signed employment contracts with all regular employees and signed service contracts with interns and
temporary workers to fully safeguard their legal rights and interests. Additionally, the Group has strengthened human
rights training, to equip its employees with a better understanding of their rights and help them identify behaviours that

may infringe on the human rights of others.

The Group focuses on the prevention of such behaviours. If any child labour or forced labour cases noted in each of
the Group's operating sites, the Group will promptly investigate and take remedial measures, including suspending the
relevant person, arranging for them to undergo physical examination to assess their health status, and notifying the local
labour bureau. With the consent of the relevant department, the Group will send the individuals involved (in the case of
child labour) to their original place of residence or school and contact their parents or guardians. During the Year, the

Group had no event of child labour or forced labour.

The Group has adopted a zero-tolerance policy towards the use of child labour and forced labour by its suppliers. To
enforce this policy, the Group has publicly posted the Supplier Code of Conduct on its official website, outlining the human
rights and labour management standards that suppliers must adhere to. The Group rigorously assesses suppliers’
compliance with these human rights standards. If a supplier is found to be in violation, particularly involving child labour
or forced labour, the Group will take immediate corrective actions. These actions may include issuing warnings, imposing
penalties, or terminating the partnership with the offending supplier if necessary. Through these measures, the Group
ensures that labour practices within its supply chain meet ethical standards and legal requirements, and it works

collaboratively with its partners to promote responsible business practices.

Physical and mental care for employees

The Group prioritises the physical and mental health and wellbeing of its employees, actively fostering a warm and
caring environment that feels like a home for its staff. To fully understand the needs and ideas of its workforce, the Group
conducts job satisfaction and engagement surveys for its employees, continuously striving to enhance the employment

experience based on the results of the satisfaction surveys.

To address employee retention, the Group includes the employee turnover rate as a key performance indicator for regional
companies and relevant positions. It conducts exit interviews and questionnaire surveys to gain a deeper understanding
of the reasons behind employee resignations. The Group then undertakes targeted actions to rectify the issues raised by
departing employees, aiming to improve talent retention and maintain a robust talent pool for the Company’s sustainable
development. During the Year, the overall turnover rate of the Group's employees decreased by 8.53 percentage points to
19.76%.

Environmental, Social and Governance Report 2024
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In addition, the Group organised a series of caring activities for all employees, aiming to help them achieve a balance

between work and life, enhance their happiness and sense of belonging, and strengthen team cohesiveness.
Organise yearly health checks for all employees.
Such as badminton, football, basketball, and yoga, on a regular basis.
Organise celebration activities and distribute gifts during major festivals.

Give special gifts on and organise activities for Women's Day, organise special physical checks for

female employees, and make available nursing rooms.

Enhance labour protection in high temperature days and provide cooling items to front-line

workers.

Organise representatives to visit employees when a child is born, a family member passes away or

is hospitalised.

Provide employees with air conditioners, microwave ovens, refrigerators, etc., to improve their

accommodations.

Pay attention to employees’ mental health, and provide special and positive psychological

development counselling, newly formed teams and other teams as needed.

Carry out night-shift reform for engineering team, which improves the efficiency at project

level and increases employee income through night shifts.

(I  Actions and practices

During the Spring Festival, the Group distributed a targeted relief fund of RMB1,000 to each employee with serious

illnesses.

In addition, the Group visited the employees on duty during the Spring Festival, and brought them food such as milk,

biscuits and self-heating hot pots for more than 3,340 employees.

Yuexiu Services Group Limited

Low-Carbon and Smart Management

External recognition

Guangzhou AAAA Enterprise with

Harmonious Labour Relations

Guangzhou Grade-3A Female Staff Rest and

Breastfeeding Room Demonstration Site
(BN T 3ARR X TR SR 7L = R85 2h)

Innovation Workshop for Female Employees of

Guangzhou Federation of Trade Unions
(BEMNTEIgEBIaIF TIES)

(1) Indicators and targets

strikes/lockouts in the past three years

Prosperity with the Community Appendices

Guangzhou Yuexiu Property Development Co., Ltd.

Guangzhou Yuexiu Property Development Co., Ltd.

Zhou Zhanyan Women Workers' Innovation Workshop

(ARSXBIAFTIER)

major layoff during the Year
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() Management
Employment Diversity

A diverse workforce is essential for driving innovation and development within an enterprise. The Group is dedicated to
fostering an equal and inclusive working environment with diverse backgrounds, ensuring a balanced distribution among

team members in terms of gender, age, region, and other dimensions.

The Group strictly adheres to laws and regulations, prohibits any form of illegal employment, and upholds the principle
of equal pay for equal work regardless of gender. As of 31 December 2024, women accounted for 41.42% of the Group's
employees (2023: 40.62%) and 36.51% of management positions (2023: 35.93%).

To attract and select outstanding talent, the Group has established a robust recruitment management system and
standardised recruitment processes. By utilising diverse channels such as social recruitment, campus recruitment, and
internal referrals, the Group continuously sources talent to strengthen its talent pool. Additionally, the Group promotes the
“Yuxiu Sheng (i 754E)" talent training programme to attract capable fresh graduates, thereby injecting new talent into the

Group's long-term development.

Integration of Diversity, Equality and Inclusion into Management

The Group strives to integrate the concepts of diversity, equality and inclusion into the workplace culture, and proactively
promotes gender equality, prevention of sexual harassment in the workplace, respects employees of different cultures

and fosters cross-cultural integration through systematic training and continuous publicity.

The Group carefully considers the diversified needs of employees in the design of office space and facilities, as evidenced
by setting up baby care rooms for female employees, providing parental leave and other supporting measures. In addition,
the Group has added barrier-free facilities in office areas, such as wheelchair ramps, to ensure that all employees can

work in a comfortable and convenient environment.

(1))

Low-Carbon and Smart Management Prosperity with the Community Appendices

Actions and practices

During the Year, the Group actively teamed up with relevant authorities and institutions to organise a number of
recruitment sessions for veterans, continuously assisting their employment.

Participated in the recruitment sessions for veterans from Guangzhou, Foshan, Zhongshan, Zhaoging and
Qingyuan organised by the Guangdong Department of Veterans Affairs
- —
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Cooperated with Guangzhou Yuexiu District Veterans Affairs Bureau and Guangzhou Tianhe District Veterans
Affairs Bureau to carry out special visits and study and recruitment sessions for veterans

' I s Al

Joined the live broadcast for veteran recruitment jointly organised by the Guangdong
Department of Veterans Affairs and Zhaopin.com
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During the Year, the Group launched autumn recruitment
sessions for graduates in key cities such as Guangzhou,
Wuhan and Xi'an, receiving more than 10,000 resumes

from more than 10 interview sessions.

In addition, the Group entered into school-enterprise
cooperation agreements with Guangzhou Public Utility
Technician College, Guangzhou City University of
Technology and other colleges in Guangzhou, recruiting
more than 20 professionals in the fields of customer
service and hotel management, etc.; entered into a 3-year
school-enterprise cooperation framework agreement
with Guangdong Industry Polytechnic University,
and entered into the “Tailor-made Class Cooperative
Training Agreement ( (FTBIFSEEEHZE) )" with
Guangdong Vocational Institute of Public Administration,
with effective from October 2024. During the Year, the
Group received 232 interns from school-enterprise

cooperations.

- ——

Project site visit

Campus presentation

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices
(1) Indicators and targets
The composition of such employees by gender, age group and region is shown below:
By gender By age By region
6.85% 0.03%

41.42% 27.48%

54.07% 93.12%

o Female o Male 0<29 0 30 -49 0>50 0 Mainland oHong Kong, © Overseas

Macao and
Taiwan

10,422

employees

3,658

new employees recruited during the Year
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() Management
Improvement of the management system

The Group has strictly followed the Law of the People's Republic of China on Prevention and Control of Occupational
Diseases and other laws and regulations, formulated and implemented internal policies and guidelines, such as the
Management Guidelines for Prevention and Control of Occupational Diseases, Detailed Rules for Management of
Employees’ Occupational Health and Hygiene, Guidelines on Occupational Health Management for Related Parties, Safety
Manual for Employees, which are applicable to all employees of the Group and related parties, to regulate the health
and safety management of all employees. For employees of related parties, the Group has formulated and issued the

Notification to Related Parties to set forth specific requirements on the management of employees’ work safety.

The Group has incorporated work safety into performance assessments in the form of weighted indicators. In the event
of major work safety or quality incidents, certain points will be deducted from appraisal results of the subsidiaries. In
the event of a material work safety incident as stipulated in the Regulations on Reporting, Investigating and Handling
Work Safety Accident (Decree of the State Council [2007] No. 493), variable compensation will be deducted from the

remuneration package.

The Group has formulated and issued safety management policy documents in accordance with the Company's safety
risk management and control process and relevant laws and regulations. Such documents are revised and updated in a
timely manner to reflect opinions from front-line staff. During the Year, the Group comprehensively revised and improved
the safety clauses in the five major SOP manuals, i.e. integrated management, security, engineering, customer service and
environment maintenance. The Group updated the Work Safety Responsibility to further clarify the safety management
responsibilities of each level and standardise the occupational health monitoring. It also set up a dual prevention
mechanism that features tiered management of safety risks and hidden safety hazards identification and control with a
focus on high-risk operations. At the same time, the Group has formulated the Detailed Rules on Work Safety Rewards and
Punishments to specify types of rewards for safety actions, so as to encourage employees to actively participate in safety

works and give priority to rectification of safety hazards.

External certification

Guangzhou Yuexiu Property Development Co., Ltd.

Guangzhou Yuexiu Yicheng Business Operation Management Co., Ltd.

Guangzhou Yue Xiu City Construction Jones Lang Lasalle Property Services Co., Ltd.
Guangzhou Metro Environmental Engineering Co., Ltd.

Guangzhou Metro Property Management Co., Ltd.

Yue Xiu Property Management Limited

Yue Xiu APT Parking Limited

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

Conduct regular review

The Group establishes and improves its internal occupational health and safety management system, and engages
professional external third-parties to conduct health and safety evaluation every three years to ensure the effective
operation of the system.

° Employees are required to strictly abide by labour discipline, work safety
rules and regulations, work safety operation guidelines, etc..

. Regular inspection of the working environment in the office area is carried out by the
safety management department, which covers all the employees, to eliminate potential risks to occupational health
and safety.

° Employees are provided with protection equipment needed for work.

. Regularly organise health and safety trainings to all employees (including part-time

and contractors), and adopt consistent safety standards for safety trainings to suppliers. Improve employees’
occupational safety awareness through themed meetings, internal notifications and regular bulletins, and safety
education and training for new employees.

. Commercial medical insurance enrolled and health check arranged for all employees.

. Safety performance indicators such as major work safety accidents,
casualties, and fire accidents are linked to the salaries and bonuses of senior executives and employees, and
accountability and penalties are implemented in accordance with the Detailed Rules on Work Safety Rewards and
Punishments, to mobilise all employees to participate in safety management.

(I) Actions and practices

WELL program

During the Year, the Group relocated and its new headquarters office obtained
the WELL Platinum certification - the highest level of WELL certification through o’
scientific layout, optimisation of health facilities and polishing of details.
Key measures include:
® (Green office: Increase greenery; maximize the use of natural light;
environmentally friendly decoration.
* Waste management: Install categorized trash bins; use biodegradable
eco-friendly meal boxes. e i
®* Water conservation measures: Install sensor faucets; install water
leakage sensors. WELL Platinum Certification
® Energy-saving measures: Adopt Grade 1 energy-efficient office
appliances; turn off equipment not in use on weekends.
* Comprehensive enhancement of employee experience: Introduce 3M direct
drinking water system, ergonomic workstations, air quality monitors and
intelligent lighting to ensure that the ten major health indicators, including
drinking water safety, temperature and humidity comfort, and air quality,

are up to standard; equip a maternal and child room.
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Raise safety awareness

The Group continuously conducts various safety-related thematic training sessions, aiming to comprehensively promote
and implement standardised operating procedures for all employees (including part-time and contractors), raise safety
awareness, and reduce the occurrence of accidents.

Work safety month Safety courses for the General Manager and project
® |n June 2024, the Group organised all employees | managers
to watch the promotional video under the theme of e Safety courses for the General Manager: promotes

“Work Safety Month” and the warning education video the government's decision-making arrangements on
titled with “Shoulder the Work Safety Responsibility work safety, work safety laws and regulations, work
(ZE2HES(ER)", with a view to enhancing safety arrangements, etc..

the safety awareness and the professionalism of e Safety courses for project managers: clarifies the
project managers. A total of 12,058 person times safety management duties of project managers,
participated. and regulates the safety management measures in

aspects of organisational structure, policy system,
education and training, hazard identification,
emergency management and accountability system.

Firefighting skill practical trainings Work safety education and training
® Regularly conducts fire evacuation drills and various * New employees recruited are required to receive
forms of firefighting training to improve employees’ strict pre-job safety education and training.

ability to acquire basic skills for extinguishing the fire ® Conducts training for all employees on a twice-
at early stage and organise evacuation. yearly basis, with safety training covering 100% of

® Conducts practical trainings for all firefighters at all employees (including part-time and contractors).
least once a month, and provides practical trainings ® (Conducts safety educational training for employees
for and carries out assessment on employees in fire in key positions at least once a month.

control room on a quarterly basis. In 2024, a total of
3,784 employees in fire control room participated.

Safety educational training for related parties Thematic training on safety

® |ncludes managers of related parties in the ® For property butlers: provides them with CPR
scope of the Group's safety training, and requires training, including theoretical knowledge, operational
related parties to carry out safety training for their skills and the use of AED facilities.

employees and special type operators and ensure ® For security personnel, cleaning staff, and monitoring

proper shift handover on work safety. personnel: organises safety examinations.

® For the hotel segment: conducts thematic training
on safety for all employees, covering topics including
prevention of cyber fraud, identification of hidden
cameras and gas safety.

(1) Indicators and targets

100% 0.086

safety training coverage lost time injury rate

0

work-related fatality

Yuexiu Services Group Limited

Employee Development

() Management

The Group has developed a stable and efficient talent cultivation system, continuously optimised its management system

and operational models, and improved assessment and incentive mechanisms to enhance organisational efficiency.

To support this, the Group has formulated and implemented the Detailed Rules for Management of Talent Cultivation and
Training. During the Year, several policies were revised, including the Annual Training Guide and the Employee Orientation/
Transfer Training Guide. These documents outline the management of training, the role of internal trainers, and the course
system, establishing a standardised and efficient talent cultivation framework. Additionally, the Group has introduced special
rewards for internal talent development, such as incentives for course creation and the cultivation of project managers. These
initiatives aim to improve employees’ professional skills and competencies through the accumulation and dissemination of

knowledge, experience, and capabilities.

Core training system

The Group has developed a robust training system that spans the entire life cycle of talent development. This system
offers tailored training programmes for employees at various levels, including fresh graduates, junior staff, functional
department employees, and management. This approach establishes a multi-tiered and comprehensive succession

planning and development strategy.

Leadership training, skill development, and professional knowledge training are continuously provided to all employees,
including part-time and contractors. The Group also offers customised and diverse career development plans and
pathways to enhance employees’ professional skills, expand their career opportunities, and attract and retain professional
talent. This comprehensive approach helps build a strong talent pipeline, effectively supporting the Group’s ongoing

development.

Business Empowerment Echelon Construction Special training

"ﬁim On-~the-job training Cultivation Measures Innovative operating | | Lean operation system Butlers’ full-cycle
Ivy Programme system Proeot analvsi empowerment
i i * Project analysis
m || 3m 30 & Kapok Programme * Action Iearnl.ng ¢ Benchmarking fi system
22| 3 |22 2 I[85 2 3T * Mentor tutoring actions * Onboarding mentor
85| 5 |25|% ||8% 3 82 . ) research and study « Service design 9
2518 183 s %2 o 23 Dandelion Programme Observation and actions programme
EEENEENERIEERS SE] communication . v case study . K i
23|32 23| s ®© ; , * Business mentality . €y scenario
3 |32 ELHII= Yuxiu Sheng e Classroom learning Lean empowerment
Cultivation o Air classroom empowerment improvement .
Professional « Evaluation feedback | | ' ractical problem project sharing + Emotional
Online learning map — Training Camp research and study counseling salon
Project visits and communications Competition for post/flowing water plan (&K &t2l) Morning Star Learning Programme (B8R £ 223 51 &l)
Skills competition Face-to-face communication with the management Signature project case sharing
Star certifications for professional qualifications New employee integration/Yuxiu Sheng training Report and exchange on benchmarking research and study

Platform tools and external resources: Yue Learning Online Platform, external sourcing of course resources
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Our Philosophy

Talent echelon construction

The Group has established multi-level comprehensive succession plan and development plan for employees at different levels
to ensure that there are always sufficient reserves for key positions in the Company. In addition, the Group has specifically
launched the Ivy Programme, the Kapok Programme and the Dandelion Programme, which provide management, leadership
and professional ability training primarily for employees at middle management level and above, thus providing a strong
foundation for the Group's continuing development and the realization of its strategic goals.

The Group places significant emphasis on long-term talent strategy and, as part of this focus, recruits 100 talented fresh
graduates annually through campus recruitment to join the “Yuxiu Sheng (885 4)" talent training programme. This
programme is a vital component of the Group's succession plan, aiming to develop a cohort of young graduates with deep
expertise and leadership potential. Over a period of three to five years, these graduates undergo systematic training and
practical exercises to prepare them for future leadership roles within the Group.

Target participants Training forms Purpose of training Annual performance
Regional Course training, exchange Strengthen overall thinking, operation = Conducted three phases of thematic trainings on home
Ivy management seminars, challenging management awareness and team decoration services, service design and integrated environmental
Programme department heads practical exercises cultivation capabilities management, as well as ‘lean management training"
Course training, senior Focgs on project sner]arios to strength_en « Covered a total of 147 trainees, with the participation
Kapok management tutoring, action business understanding, problem solving, rate of 99%
Programme Project managers learning, observation and resource coordination, team management « Internal cultivation rate of project managers reached
communication and other capabilities 51%

. Associates Course training, superior Improve professional capabilities, « Covered 100 employees, with 45 trained as
Dandelion /assistant ‘C‘:";E":‘Qm:::i:ac‘gg ::‘:ﬂ problem-solving capabilities and team high-potential reserves and 21 employees participating
Programme managers T : v management skills in the flowing water plan (7&7K&T 1)

Provide training on corporate culture, basic Organised a 6-day trai inaall100 [
Yuxiu Sheng : gggése;{aﬁ::?ngdmemm tumnng, and business k 1 43 and rganise at; ay raining camp, covering a
Cultivation Yuxiu Sheng job i * offer |0b rotation to help quickly integrate it~ Management trainees

corp! and cultivate futt
Professional Frontline Eolissaltingiob se ation Focus on project scenarios to improve 100% comol ! I
Training Camp employees laenad”:iunlgmumcanun,onfthefjob professional skils . /» completion rate in new employee orientation

3

Talent special training

According to the needs of business development, the Group conducted special training for key positions with the aim of
enhancing the professional competence of backbone staff and fostering talent for the Group talent echelon construction
project. During the Year, the Group has improved the efficiency of its business operations by building an effective
employee empowerment platform based on special training with a focus on the lean operation system.

. Launched the "Morning Star Learning Programmes’: Invited industry experts to analyse market trends and
embedded the industry vision into corporate development

o Established the "Service Design Workshop': 67 regional management and project managers, participated in
customer-oriented service design competition to put forward service solutions

° Organised ‘Integrated Environmental Management Training”: Provided training for 253 project managers to enhance
customer satisfaction with a focus on integrated environmental management

Talent qualification assessment

The Group supports and encourages on-the-job continuing education of all employees (including contractors) based on
their professional backgrounds, enabling them to pursue higher academic degrees, obtain qualification certifications,
advance skillset, and broaden the direction of career development. Moreover, in accordance with policies such as the
Employee Certificate Management Measures (Trial) and Employee Self-improvement Management Measures, the Group
provides reimbursement and financial support based on the employee’s learning progress and qualification attainment.

The Group has added 23 types of certificate in its educational assistance list, including certificates for certified safety
engineers and pest controllers, etc. During the Year, the Group's staff have obtained 614 new certifications.

Yuexiu Services Group Limited

Our Strategies |

Industry leader talent pool

To enhance its core competitiveness, the Group focuses on building up its industry leader talent pool with the following
specific measures:

Measures Key actions

Talent Pool of ® Optimised and adjusted key positions and Classes A and B management to build up a team
Key Positions of key talents

COE Expert ® Introduced business experts from top property management companies
Team Building ® Introduced renowned business experts across industries

Key Project ® Focused on the introduction of aspiring project managers with extensive experience from
Manager leading property management companies

for Imparnant Cities

Unblocked promotion channels

Under the principle of “fair, impartial, scientific and merit-based selection”, talents recognising the Group’s corporate
culture and meeting development needs will be promoted. To this end, the Group has formulated a series of policies,
including the Position Management Measures, the Employee Promotion Management Measures, and the Management
Promotion Measures, to provide clear guidance for promotion management. In addition, the Group regularly reviews its
talent structure and organises internal job competitions to stimulate the potential of employees and maintain a healthy
competition environment.

The Group is dedicated to refining its appointment, dismissal, and promotion processes by establishing clearer and
more transparent criteria. This approach opens up promotion opportunities for employees who demonstrate exceptional
performance. Additionally, the Group implements a comprehensive career development plan that spans both management
and professional fields. This plan facilitates inter-departmental mobility based on corporate development needs, ensuring

fair promotion practices and stable employee development.
Professional Path Management Path Project Management Path

r >

Director Management Project
Manager
Promotion Promotion Promotion

Department Deputy of
members of the Group.
Regional Director

Deputy Project
Manager

Professional Manager

‘ Associate
. )

Executive

- -

Coordinator

A
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(I) Actions and practices

In August 2024, the Group brought together 100 Yuxiu Sheng from across the country for a face-to-face meeting
with senior management. During this meeting, senior management provided a detailed introduction to the

Group's cultivation programme and development plan for Yuxiu Sheng, providing clear guidance for their career

development.

SEIE
SIKBXHS

Yuxiu Sheng face-to-face meeting

During the Year, the Group launched the “Tao Li Cup”(#kZX#1) course development and internal tutor certification
campaign for 2024. A total of 43 tutors were certified.

Meanwhile, the Group provided subsidies and incentives for self-developed courses to encourage employees’
active participation and innovation.

Yuexiu Services Group Limited

Our Philosophy ‘ Our Strategies

Low-Carbon and Smart Management Prosperity with the Community Appendices

(1) Indicators and targets

)"
e &0 person times

employees training Coverage of management capability training for all levels

of management

() Management

The Group is committed to providing employees with competitive remuneration packages in strict compliance with the
provisions of the Labour Law of the People’'s Republic of China in respect of working hours, wages and benefits. By actively
monitoring the external market trend and internal fairness, the Group continuously optimises the remuneration and
benefit system and improves incentive mechanism for employees to attract and retain capable talents, and encourages

employees to continuously improve themselves and fully realise their value.

Share option scheme

To further optimise its governance structure, improve the medium to long-term incentive mechanism and fully motivate the core
management, the Group has adopted a share option scheme and formulated relevant appraisal and management measures
in 2022. Share options in aggregate representing 1% of the Shares in issue were conditionally granted to 39 members of the
senior management and key business personnel. For details of the share option scheme, please refer to the announcement
and circular of the Company dated 30 December 2022 and 26 January 2023, respectively, and the 2023 Annual Report. Subject
to the Vesting Conditions, all share options granted under the Initial Grant Proposal are vested in three tranches. The Vesting

Conditions of first tranche have been satisfied.
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Overview of Yuexiu Services Sustainable Development Management Business Integrity

Our Philosophy ‘ Our Strategies

Compensation system and performance appraisal

The Group has formulated a series of performance management policies, such as the Management Measures for
Performance, the Management Measures for Employees’ Remuneration and Benefits, Management Measures for
Performance Appraisal of the Management of Subsidiaries, and Management Measures for Performance Appraisal of
Project Managers. It has established a compensation structure of “basic salary + performance bonus + variable income”
to mobilize and engage all employees. The Group's performance evaluation methods include KPI management, multi-
dimensional performance appraisal, team-based performance evaluation and agile conversations, with evaluations
conducted at least twice a year.

To fully motivate employees through performance appraisals, the Group has established a comprehensive performance
management system to ensure that the performance of each employee is fairly evaluated and appropriately rewarded.
This system includes:

. Building on the existing performance appraisal framework, the Group has upgraded
the personal value creation evaluation system, which is centered on “2+3+N" quantitative indicators (“2" for core
value creation indicators, “3" for key outputs and “N” for supplemental indicators), and is further detailed using KPI
and OKR tools.

° The Group conducts regular performance appraisals with a result-oriented
approach to enhance work efficiency and service quality.

. The Group implements a points-based appraisal system that gives comprehensive
consideration to employees’ performance, behaviour, growth, culture and creativity. Points are awarded based
on the employees’ work performance and contributions, serving as the basis for their immediate rewards and
promotions.

In addition, the Group has implemented a leading compensation strategy specifically for project managers during the Year:

o This system includes basic salary, performance bonus, project commission and operating
performance incentives, ensuring that project managers’ income aligns closely with their performance.

. A dedicated salary adjustment mechanism is
in place for project managers who excel in indicators such as financial performance, collection rate and overall
satisfaction evaluation.

L Project managers are encouraged to proactively take on
challenging tasks and manage multiple projects, enabling them to not only receive financial rewards but also gain
more opportunities for career advancement.

The Group incorporated non-financial indicators such as customer satisfaction, energy consumption management, health
and safety, employee development and business ethichs which were put as weighted indicators or plus/deduction items,
in the performance appraisal of employees and functional departments.

During the performance appraisal process, employees who believe that they have been treated unfairly or are dissatisfied
with the appraisal results may directly appeal to the Human Resources Centre and complete the Performance Appraisal
Appeal Form during the appraisal period or within 3 working days after being notified of the appraisal results. The
performance appraisal team will then verify and adjust data, and submit for approval before providing feedback or making
adjustments, as applicable.

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community Appendices

Benefits

The Group continuously optimises and improves its internal welfare mechanism and system. In addition to statutory

benefits, the Group has established other special benefits for its employees.

Statutory benefits In accordance with applicable national or local regulations, all employees enjoy:

e Statutory holidays

® Social insurance: including basic endowment insurance, medical insurance,
unemployment insurance, maternity insurance and work-related injury insurance

® Housing provident fund

® Other statutory benefits

Basic benefits All employees enjoy:

® | eave entitlements in addition to statutory holidays, including annual leave, work-related
injury leave, marriage leave, prenatal checkup leave (10 days), maternity leave (=98
days), paternity leave (15 days), personal leave, funeral leave (3 days), single child care
leave (10 days), home leave, nursing leave and parental leave (10 days)

® (Cash gift or present for the Chinese New Year, Mid-autumn Festival, and other traditional
festivals

® Birthday cash gift or present

* Meal allowance

® Communication allowance

® Commercial medical insurance

Special benefits Employees who meet applicable conditions enjoy:

® Enterprise annuity * Housing allowance ® Assignment allowance

®*  Work-related injury ® High-temperature ®  On-duty/night-shift
insurance allowance allowance

®* Supplementary ® Heating allowance ® Healthcare subsidies for

commercial insurance female employees

e Accidentinsurance e Title allowance

* Employee dormitory ® Seniority allowance

(I1) Indicators and targets

coverage of work-related injury insurance

Environmental, Social and Governance Report 2024
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Our Philosophy | Our Strategies | Building a sustainable future | Building a smart life

OUR STRATEGIES BUILDING A SUSTAINABLE FUTURE

Q?/\ Green Property Management and Operation
() Management
The Group strictly abides by the Environmental Protection Law of the People's Republic of China, the Energy Conservation
Green property Continue to take actions to mitigate potential negative impacts of business Law of the People’s Republic of China, and other laws and regulations. It closely follows the national green development
management operations on the environment, guided by the green low-carbon concept . o ) . . .
strategy and implements the green concept in its property management and daily operation, striving to develop a high-
4 d quality and sustainable property management system. During the operation and management process, the Group
ﬂ J promotes green operation by energy conservation and consumption reduction, utilising water resources efficiently, and
disposing of waste properly.
The Group has obtained environment management system certification and energy management system certification.
Multiple projects under the Group’'s management have been certified as green buildings.
Green office Advocate for the green office concept, formulate and implement the relevant
policies and regulations, to create a green and low-carbon workplace 1SO 14001 certification:
ﬂ%]l Guangzhou Yuexiu Property Development Co., Ltd.,
J Guangzhou Yuexiu Yicheng Business Operation Management Co., Ltd.,
Guangzhou Yue Xiu City Construction Jones Lang Lasalle Property Services Co., Ltd.,
Guangzhou Metro Environmental Engineering Co., Ltd.,
Guangzhou Metro Property Management Co., Ltd.
Green leasing Promote "Green Pacts” and paperless leasing for projects under management
‘ 1ISO 50001 certification:
J Guangzhou Yuexiu Property Development Co., Ltd.,
Guangzhou Yuexiu Yicheng Business Operation Management Co., Ltd.,
Guangzhou Yue Xiu City Construction Jones Lang Lasalle Property Services Co., Ltd.
Smart property Promote living convenience and quality for property owners, empowered by digital
management technology
Q Green building certifications for projects under management:
28

J Projects with Sustainable Building Index: Guangzhou IFC, Guangzhou Yuexiu Financial Tower, Guangzhou ICC, Guangzhou

Victory Plaza, Guangzhou Fortune Plaza, Guangzhou City Development Plaza

LEED: Guangzhou IFC, Guangzhou Yuexiu Financial Tower, Wuhan Yuexiu Fortune Centre

Response to Continuously promote the comprehensive assessment, analysis and management

. . . : WELL: Guangzhou IFC, Guangzhou Yuexiu Financial Tower, Guangzhou ICC
climate change of climate risks to strengthen the response to climate change

BOMA: Guangzhou IFC

w:

J One Star Green Building Label: Guangzhou IFC

Zero Energy Building and Zero Carbon Building: Yuexiu iPARK Industrial Park

_® Yuexiu Services Group Limited Environmental, Social and Governance Report 2024 @——
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Overview of Yuexiu Services Sustainable Development Management Business Integrity

Energy management

The Group has formulated and implemented internal policy guidelines such as Guidelines for Energy Consumption
Management and Control, Energy Management Measures, and Business Guidelines for the Compilation of Energy
Management Implementation Rules, which provide guidance on standardized operations of major energy-consuming
equipment in the public areas of property projects, including elevators, lighting systems, central air-conditioning systems,
water pumps and other equipment, covering measurement, raw data processing, meter reading, and energy consumption
analysis.

The Group has developed an advanced energy management platform designed for rapid and accurate detection and
anomaly diagnosis. By actively implementing smart management measures, the Group identifies opportunities for energy
savings, undertakes energy-saving renovations on managed projects, and regularly assesses progress to continually
enhance energy use efficiency.

In addition, the Group promotes the use of clean energy sources, such as solar and wind power, in its managed projects. It
actively explores the application of green energy and increases investment in the research, development, and application
of new technologies to strengthen sustainable energy management.

The Group identifies and explores potential improvements in energy efficiency and sets clear, quantitative targets to
systematically advance energy-saving efforts. It also establishes specific energy-saving control targets for key projects
under management and implements an appraisal system linked to annual performance evaluations.

Water management

The Group strictly abides by the Law of the People's Republic of China on the Prevention and Control of Water Pollution,
Regulations on Urban Drainage and Sewage Treatment and other relevant laws and regulations. The majority of the water
used by the Group is sourced from the public water supply system, with a limited amount from rainwater recycling. The
Group's water consumption mainly involves daily services, property management services, office and greening activities.

The Group has improved water resource management through regular assessments of water consumption, setting clear
goals for reducing water usage, and identifying solutions to enhance water utilisation. This process involves three stages:
reducing water use at the source, managing water consumption, and recycling water. These efforts have helped to prevent
unnecessary water wastage caused by leaks and broken pipes due to ageing equipment.

During the Year, the Group did not encounter any difficulties in accessing suitable water resources. Should any water
stress or risk of shortages be identified in the future, it will be incorporated into the Group's risk assessment system and
reported to the ESG Committee or the Board of Directors as appropriate.

Water use reduction ® Plant drought-tolerant local plants to reduce water usage.

® Control the water used for greening within a reasonable level, according to
climate and seasonal changes.

® Use sensor faucets in toilets in public areas.

® Upgrade water conservation equipment to reduce water wastage at source.

® Put up slogans to improve employees’ and residents’ awareness for water
conservation.

®* For newly built projects, integrate automatic sprinkler irrigation facilities to
replace manual irrigation; for aging projects, use mobile pipe nozzles to reduce
water waste and avoid uneven irrigation.

Water usage control ® Monitor water usage at all times.
e Use variable frequency water pumps, sensor faucets, cooling towers with low
rate of water loss, and sensors for use of water for sanitary purposes.
® Sub-meters installed at main points of water supply to provide usage data for
water usage management.
® Targeted water-saving measures are activated on a timely basis in case of
abnormal water consumption.

Yuexiu Services Group Limited

People-Oriented

Prosperity with the Community Appendices

Our Philosophy ‘ Our Strategies ‘ Building a smart life

Water recycling ® Collect and use rainwater for toilet flushing, garage washing, landscape water

replenishment.

® |nstall air-conditioning condensate recovery devices to collect condensate, which
is reused to supply cooling towers.

® (Collect and use the reclaimed water for cleaning the cooling tower after device

upgrade.

Waste management

The Group complies with laws and regulations such as the Law of the People’'s Republic of China on the Prevention
and Control of Environmental Pollution by Solid Waste, and strictly implements the Notice on the Comprehensive
Implementation of Domestic Waste Sorting in Prefecture Level and Above Cities in China issued by the Ministry of Housing
and Urban-Rural Development. It has formulated and implemented internal policy guidelines such as Solid Waste
Management Regulations, Hazardous Chemicals List, Solid Waste List, and Hazardous Solid Waste Disposal Registration
Form, to standardise waste handling and disposal in its property management and operation, to reduce the impact of
waste on the environment.

The Group has set the targets related to waste and made plans to manage and reduce waste correspondingly, while
providing employees with related training and advocacy on reducing waste and reuse of waste. Through methods such as
reduction at source, recycle of waste and investment in innovation, the Group strives to minimise the generation of waste.

The main non-hazardous solid wastes generated during the Group's daily operations are domestic waste, garden waste,
waste furniture and kitchen waste. To properly handle and dispose of such non-hazardous wastes, the Group has set up
regular and overtime dumping stations in the projects under management to centralise waste collection and has engaged
qualified third-party agencies to transport and dispose of the waste.

The hazardous solid waste generated during the Group's daily operations are mainly waste light tubes, waste batteries,
waste ink boxes, waste toner cartridges and waste electronic equipment. For proper disposal, the Group has set up
designated recycling stations for hazardous wastes such as waste batteries, waste light tubes and waste ink boxes in
multiple projects under management and strengthened waste management through waste classification for collection,
labelling, storage and management, in order to reduce and avoid environmental pollution caused by hazardous waste
during collection and transportation.

The Group classifies and manages solid waste in three categories —i.e. non-recyclable solid waste, hazardous waste, and
recyclable solid waste.

Recyclable solid waste ® Regularly sort out recyclable solid waste, fill in the Approval Form for Disposal
of Waste and Used Articles and Equipment, and dispose of them in accordance
with the Measures for the Disposal of Waste and Used Articles and Equipment.

Non-recyclable solid waste ® Dispose of such waste in accordance with the regulations of local environmental
protection authorities.

Hazardous waste ®* Adopt more comprehensive management measures, and engage professional

third parties with hazardous waste business licenses to dispose of hazardous
solid waste in accordance with relevant national and local laws and regulations.
Record the disposal method, quantity and type of hazardous waste in the
Hazardous Solid Waste Disposal Registration Form and archive for future
management.

Environmental, Social and Governance Report 2024
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Overview of Yuexiu Services Sustainable Development Management Business Integrity

Emissions management

In addition to strictly complying with the Law of the People's Republic of China on the Prevention and Control of Air
Pollution, the Law of the People's Republic of China on the Prevention and Control of Water Pollution and other relevant
laws and regulations, the Group has formulated and implemented internal policy guidelines such as the Pollutant Control
and Management Measures Table and the Waste and Other Pollutant Discharge Management Regulations, to regulate the
management of GHG, waste gas, wastewater, noise and other emissions and reduce the negative impact of daily operation
on the environment.

)ement Prosperity with the Community Appendices

Our Philosophy ‘ Our Strategies

| Building a smart life

Dimension

Encouraging
low-carbon lifestyle

Measures

® The Group has encouraged property owners to sort waste and recycle materials.

Strengthening
environmental
protection publicity

® Environmental initiatives such as World No Tobacco Day and used clothing donation will be
promoted through various channels, including multimedia platforms, tenant handbooks,
company websites, and public accounts.

Dimension

GHG emissions

Measures

e GHG emissions arising from energy consumption in the public areas of projects under
management and office areas are the main source of GHG emissions from the Group's
operations.

® |n order to minimise these emissions, the Group has strengthened its efforts in energy
conservation and consumption reduction, please refer to the sub-section headed Energy
Management in this chapter for details.

Waste gas e The Group has installed fume extractors in employees’ canteens and air purifiers in certain
management renovation sites.
® The Group has used unleaded gasoline for corporate vehicles, to reduce waste gas emissions
and improve indoor air quality in operating sites.
Wastewater e The Group has set up a rain & sewage diversion system to ensure wastewater discharge is
management in compliance with the relevant standards.

* Domestic sewage is discharged into municipal pipeline networks after biochemical
treatment, while oily sewage is filtered and treated through the grease traps, and with
regular inspection and maintenance.

e The Group requires that cleaning agents used for the cleaning of special equipment for
depots and stations should meet environmental protection requirements and the emissions
standards to reduce water pollution.

Noise management

e The Group specifies reasonable periods for property owners to renovate their apartments
in accordance with the relevant decoration management agreements, and encourages
environmentally friendly materials and processes.

e The Group uses noise-reducing materials for the pumps of manhole covers of water
collection wells. In addition, the Group controls noise levels through public announcements
regarding noise control, patrols and other measures, and responds to property owners’
feedback regarding noise control.

Promoting the sustainable development of tenants

Based on optimising its internal green operation and management, the Group actively launches diversified green and low-
carbon activities for residents and tenants to promote a low-carbon lifestyle.

Dimension

Advocating
low-carbon
transportation

Measures

® The Group has reserved some parking spaces for installing charging equipment for
electronic vehicles and new energy vehicles to enhance the preference of owners and
tenants for clean energy vehicles.

® The Group has earmarked bicycle parking spaces to encourage green and low-carbon
commute.

Promoting green
leasing

e The Group has advocated the Green Environmental Protection Initiative to be signed by the
tenants of multiple office buildings under its management, to encourage the use of eco-
friendly decoration materials.

e The Group encourages, monitors and inspects the use of energy-saving lamps.

- Yuexiu Services Group Limited

® |n public areas, the Group has set up no smoking signs and assigned public smoking areas
to create a smoke-free office building.
* Reminder signages are placed in the peripheral grassy areas to protect the lawns.

Case: A “Roof Farm” urban space in Guangzhou Yuexiu Financial Tower

A “roof farm” was built on the roof of Guangzhou Yuexiu Financial Tower, which forms a multidimensional urban
space that integrates ecosystem, environmental protection, socialising and leisure. The roof farm of 250 square
meters was divided into five major themed functional areas, including planting, leisure and photo spots, vertical
vegetable farming, event hosting, recreation and socialising.

Since the launch of a unique activity themed "Delightful Roof Farm (£4 = K& £35)" in 2022, Yuexiu Financial
Tower has taken the lead in developing ESG standards with practical actions. Through the organisation of a
number of diverse community activities covering cultural co-creation, personal growth and workplace wellbeing,
the Group truly transforms the concept of “pressure relief in buildings” into services and builds a new model of
“carbon-friendly” building services.

“Roof Farm” in Guangzhou Yuexiu Financial Tower
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BUILDING A SUSTAINABLE FUTURE

(I) Actions and practices

Energy management

Category Type of upgrade

Commercial projects:

Promotion of the use of radar sensor dual-

luminance LED lamps in the parking garage.

. Replacement of the old chiller unit consumes
with magnetic levitation centrifugal units
and variable frequency screw machine units,
renovation of central air-conditioning room
into a high-efficiency machine room.

. Transducers added in the air handling units of
shopping malls, which enables the operating
frequency adjustments of the air handling
units according to the site requirements, and
therefore reduces the electricity consumption.

Energy equipment
upgrade o

Achievement

Expected to save 2,330,000 kWh of electricity
per year.

Residential projects:
® Replacement with dual-luminance LED lamps.

Completed upgrade in 20 parking lots, expected
to save 1,569,000 kWh of electricity per year.

Smart energy e Establishment of smart energy platform to
management strengthen its digital management of energy.
®  Promotion of “air conditioning flexible loading
management system”, to enable switch to
centralized air conditioning loads in case of a
power shortage.

8 commercial projects have applied the smart
energy management and control platform.

New energy * Installment of supercharging piles and building
application and
green electricity

of integrated photovoltaic carports in the earth
stations to convert solar energy into electricity.

Nansha Yuexiu International Finance Center has
installed supercharging piles (one kilometre
per second), with a photovoltaic installed

Our Philosophy | Our Strategies | Building a sustainable future | Building a smart life

BUILDING A SUSTAINABLE FUTURE

Water management

Category Type of upgrade Achievement

Water use reduction * Replaced with high-efficiency cooling Saved approximately 3% of electricity in
towers with low rate of water loss for cooling sources and reduced 10% of water
the Victory Plaza to reduce water loss consumption in cooling towers.
and improve the cooling towers’ heat
dissipation efficiency.

® Repaired underground water pipes with Reduced water leakage losses by

leakage at Wuhan Yuexiu International approximately 13,000 m® per month.
Financial City.

Water usage control ®* Promoted water-saving irrigation Completed renovations in 117 projects,

technologies such as mobile sprinkler
trays, drip irrigation belts, and micro-

sprinklers in multiple residential projects.

improving irrigation efficiency and

reducing water wastage.

Case: Smart irrigation at Guangzhou Starry Haizhu Bay

capacity of 25.52kW, and an annual power
generation capacity of 20,000 kWh, which can
meet the energy needs of approximately 1,000
electric vehicles.

procurement

®  Procurement of green electricity and ® Purchased 50,000 kWh of green electricity per
acceleration of the scaled application of clean year to reduce the use of fossil power.
energy.

Case: Suzhou YueFu Mansion’s Energy Transformation Plan

In collaboration with the Institute of Energy Conversion, Chinese Academy of Sciences, Suzhou YueFu Mansion has developed
an energy transformation plan:

. Energy saving in buildings: Add air curtains in the rear access to reduce air conditioning load.

. Energy saving of air conditioning and lighting: Add a multi-line centralised control system to turn off air conditioners in
time.

. Smart management system: Add electricity meter subsystems and set up an energy management platform to refine

energy management and control.
After implementing the energy-saving and consumption-reduction plan, it is estimated that approximately 323.34 MWh of
electricity will be saved per year, which translates into an annual carbon emission reduction of approximately 224.72 tonnes of
CO.e.
2

Yuexiu Services Group Limited

During the Year, the Group implemented a pilot smart irrigation system at the Guangzhou Starry Haizhu Bay
project. The system monitors soil moisture through the Internet of Things, and uses photovoltaic power supply to
accurately control irrigation in combination with plant habits and weather trends. It is expected that such system

can save 1 tonne of water per year and improve the ornamental value of plants.

Smart irrigation project at Guangzhou Starry Haizhu Bay
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Waste Management

Category Type of upgrade Achievement

Waste sorting Guangzhou IFC continued to carry out the Recycled 1,287.67 tonnes of wastes.
“Waste Sorting and Recycling” campaign,
classifying wastes into multiple waste bins
for construction waste, dry waste, recyclable
waste, and kitchen waste, and weighing and
recording the recycling of categories such as
metals, paper, plastics, glass, lamps, batteries

to improve the utilisation rate of wastes.

Case: Guangzhou IFC Obtained One Star Green Building Label

As an urban super complex that had obtained the three authoritative certifications of BOMA, LEED, and RICS,
Guangzhou IFC was again honoured with the national One Star Green Building Label in 2024, being the first
commercial office building in Guangdong Province honoured with the “Star Green Building Label with Current

National Standards” in the Year.
Power conservation management

e Strictly implementing ISO 50001 energy management system to refine control for cooling metering, power
health, and weather conditions.

® Saved 230,700 kWh of electricity (approximately the monthly electricity consumption of 1,500 households)
during the Year.

Water conservation management

® Upgraded and used efficient water-saving appliances and outdoor efficient water-saving irrigation system,
reducing building water consumption by 20% compared to the baseline.
e Recycled 3,150 cubic meters of condensed water (equivalent to approximately the monthly water

consumption of 900 households) during the Year.
Waste management

® Renovation with stock items to optimise resources:
Put forward economical and environmentally friendly renovation plans with efficient management and
innovative design. House delivery with decoration was recommended, with the advocation of renovation with
stock items, such as flexibly modifying the layout of lamps to reduce the use of wires; using stock carpets to
significantly reduce the use of new carpets by 60% and reduce formaldehyde volatilisation.

* |mplemented waste sorting and furniture recycling:
During the Year, a total of 5.17 tonnes of metals, 0.26 tonnes of cardboard, 1.74 tonnes of books and
newspapers, and 2.22 tons of plastic bottles were recycled.

- —@ Yuexiu Services Group Limited
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(1) Indicators and targets

Appendices

Target area

Emissions
management

Targets

Encourage the use of public
transportation and reduce the
use of corporate vehicles to
lower waste gas emissions.

Enhance equipment
maintenance and improve fuel
efficiency.

Gradually reduce the intensity
of GHG emissions through
intelligent and refined
management as well as use of
clean energy, etc.

Targets
and Progress for 2024

Continously promote
environmental protection
awareness, advocate green
travel, strengthen equipment
maintenance and improve
energy use efficiency.

Targets for 2025

Encourage green travel and
reduce the use of corporate
vehicles.

Enhance equipment
maintenance and improve fuel
efficiency.

Gradually reduce the pollutant
emissions through intelligent
management as well as use of
clean energy, etc.

Energy management

Energy consumption intensity
reduced by 5% year-on-year.

Promote energy-saving
equipment and upgrade high-
energy-consuming appliances
to improve energy efficiency.

Develop renewable energy
such as photovoltaic power,
explore zero carbon emissions
in certain scenarios, and create
low-carbon neighbourhoods.

Promote green travel and
online meetings to reduce the
frequency of travel.

Residential projects:
completion of the replacement
with 60,000 dual-luminance
lamps in the parking garages,
expected to save 1,570,000
kWh of electricity per year.

Commercial projects:
upgraded energy

equipment, expected to save
approximately 2,330,000 kWh
of electricity per year.

Reduce energy consumption
intensity by 3% year-on-year
Promote energy-saving
equipment and upgrade high-
energy-consuming appliances
to improve energy efficiency.

Promote intelligent means
and strengthen digital
management of energy.

Promote green travel and
online meetings to reduce the
frequency of travel.

Develop renewable energy
such as photovoltaic power,
explore zero carbon emissions
in certain scenarios, and create
low-carbon neighbourhoods.

Water management

Water consumption intensity
reduce by 5% year-on-year.

Strengthen water
management of the energy
consumption platform and
reduce water consumption
risks of running, dripping,
leaking and seeping via real-
time monitoring.

Raise awareness of water
conservation among
employees/stakeholders and
improve utilisation rate of
water.

Completed water conservation
reformation in 117 projects.

Carried out the smart irrigation
pilot project.

Actively advocate water
conservation and improve
utilisation rate of water
through water conservation
culture construction and
technical means.

Waste management

Set up 100 new waste sorting
stations.

Promote waste sorting,
recovery and recycling.

Promote paperless office work
and reduce office waste.

Non-hazardous waste
emission intensity (in terms of
revenue) reduced by 60% year
on year.

Hazardous waste emission
intensity (in terms of revenue)
reduced by 32% year on year.

Promote waste sorting,
recovery and recycling.

Promote paperless office and
reduce office waste.

Environmental, Social and Governance Report 2024
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Biodiversity Protection

Biodiversity is the cornerstone of the community of life on earth and has been incorporated into the Group's sustainable
development strategy. Adhering strictly to the regulatory frameworks such as the Environmental Impact Assessment Law
of the People's Republic of China, and the Outline for the Protection of Nature of the People’'s Republic of China, the Group

has established a systematic ecological protection mechanism and formulated the following five criteria:
) Selection of Plant Species

When choosing plant species, their adaptability to the local environment and their potential impact on the ecosystem

will be considered. The Group aims to avoid the introduction of alien species to prevent damage to the local ecosystem.

»  Soil Protection

The Group aims to understand the nutritional status and pollution levels of the soil. If soil quality is found to be

declining, relevant measures shall be taken, such as applying organic fertilizers or altering planting patterns.
> Pesticide Use

Pesticide use will be minimised, especially those that are harmful to the environment and human health. When
pesticides must be used, they will be applied according to proper methods, such as avoiding spraying in windy and

raining days to prevent pesticide drift or water pollution.
»  Water Body Protection

The use of pesticides or fertilizers shall be avoided near water bodies to prevent water pollution. Water quality will be

checked regularly, and if pollution is detected, immediate measures should be taken for cleaning.
> Protection of Ancient and Valuable Trees

Ancient trees will be particularly protected, due to their ecological value and historical and cultural significance. For

example, prohibiting the felling of ancient trees, and regular maintenance and treatment can be conducted.

Prosperity with the Community Appendices

Our Philosophy ‘ Our Strategies ‘ Building a smart life

Green Office

() Management

The Group actively advocates green office concept, and has formulated and implemented the Office Power Conservation
Management System and other policies and practices. It encourages employees to save water, electricity, and paper in
daily office activities, recycle office supplies where possible, reduce the use of disposable products and advocate for green

commuting, thereby creating a green and low-carbon workplace.

Green workplace ® Increase indoor greening to improve air quality.
® Properly design office space to maximise the use of natural light.

® Use environmentally friendly materials for decoration.

Waste ® Set up sorting trash cans to distinguish kitchen waste from other waste, and conduct
management categorized recycling for meal boxes.
* Arrange a resource sharing area in the office and encourage employees to share idle office

supplies for recycling.

Water ® Equip restrooms in new office area with sensor faucets.
conservation ® Regularly check the faucets in tea rooms for leakage and install water leakage sensors.
measures ® Set preference for telephone or video conferences.

® Provide no bottled water for regular meetings.

Energy-saving e Energy-saving equipment: Newly equipped office appliances (refrigerators, water purifiers,
measures etc.) with grade 1 energy efficiency labels to reduce office energy consumption.
e Standby management: Turn off unused devices (air purifiers, etc.) on weekends to reduce

energy consumption.

Paper saving ® Limit the scope of personnel with access to colour printing.

* |mplement real-name printing and photocopying, encourage printing on both sides, and the
electronic display of meeting materials.

®* Encourage employees to obtain senior approval and communicate with each other through
the office automation (OA) system.

®* Encourage employees to use digital office tools.

®* Install smart office equipment, such as smart lighting control system, smart file
management system, and cloud office system.

® Take measures to improve form efficiency and implement online use for multiple forms.
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(I) Actions and practices

Case: Special campaign of “Document Management”

N

v

During the Year, the Group launched a special campaign of B Types
“Document Management” to promote the export of information 1 1 0 74 v
. . ! forms | reduced to forms
through information technology, thereby reducing paper L
submissions. During the Year, a total of 111 documents were
Number

optimised, with an overall optimisation rate of 34.37%, further E

improving operational efficiency and promoting green office.

323 ..

X

212 ...~
reduced to files

)

J

(I1) Indicators and targets

1,268,996 kWh 185,135 tonnes

electricity consumption in office areas water consumption in office areas
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Report on Analysis of and Response to Climate Change Risks

Climate change is a significant risk that affects the long-term well-being of humanity, and the urgency of addressing it has
become a global consensus. The risks associated with climate change include not only the immediate impacts of extreme
weather events but also their complexity and uncertainty, which may threaten the long-term operations of businesses.
However, the fight against climate change also presents opportunities, driving breakthroughs and developments that help
companies transform into green and sustainable entities.

The Group recognises the importance of climate issues and takes proactive measures to assess and mitigate the potential
negative impacts of climate risks on business operations, strategic planning, and financial performance. Concurrently, the
Group is actively exploring and implementing green development strategies to promote its low-carbon transformation.
During the Year, in line with the recommendations set out in Part D of the Stock Exchange's Appendix C2, the Group
conducted further quantitative and qualitative assessments of physical risks, transition risks, and opportunities, as well
as heat map analysis. Additionally, the Group disclosed climate-related information regarding governance, strategy, risk
management, and indicators and targets to better respond to climate-related risks and opportunities.

() Governance

The Board is accountable for overseeing climate-related risks and opportunities, taking full responsibility for the Group's
climate-related matters. The governance structure includes the ESG Committee, the ESG Leadership Group, the ESG
Working Group, and the Climate Change Execution Team, each serving distinct roles:

° Governance Level: The ESG Committee
. Supervision and Coordination Level: The ESG Leadership Group and the ESG Working Group
° Execution Level: The Climate Change Execution Team

These groups collectively monitor, assess, and manage climate-related risks and opportunities. Detailed descriptions of
their roles and responsibilities in climate governance can be found in the section titled "ESG Governance Structure” in this
Report.

Governance The Board takes full responsibility in monitoring and guiding climate change-related work.

Strategy Address the actual and potential impacts of climate change-related risks and opportunities on
business, strategy, and financial planning.

Risk management Identify and assess business risks brought about by climate change, and take actions to reduce
climate risks.

Performance and Assess the effectiveness of managing climate-related risks and opportunities and disclose
Targets progress regularly.

(I) Strategy

The Group recognises its responsibility for carbon management and low-carbon operations of buildings and acknowledges
the potential risks climate changes pose to its operational strategies and financial performance. The increasingly frequent
extreme weather events, such as floods, hurricanes and droughts, along with changes in long-term climate trends
like rising sea levels and temperature fluctuations, may expose the Group to business interruptions and operational
difficulties. Moreover, climate change also presents transition risks, including policies, legal and market risks. However,
climate change also brings new opportunities. With the establishment of carbon emission trading markets, and shifts in
market structures and demands triggered by climate change, the Group is well positioned to enhance resource efficiency
through innovation and thereby seizing the substantial developmental opportunities brought by the transition to a low-
carbon economy.
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The Group has formulated short-term, medium-term and long-term climate management strategies to further clarify the

priorities of climate change-related issues, so as to flexibly respond to the challenges brought by climate change.

Short-Term 2024-2025
Conduct climate-related risk assessments and financial impact analysis, and adjust response

measures based on the results

Medium-Term 2026-2030
Comprehensively implement climate change strategies to ensure they are consistent with latest

industry standards, policy guidelines, customer needs, and the Group's overall business strategy

Long-Term 2031 and beyond

Promote the transformation of green and low-carbon value chains

Risk identification and assessment

In accordance with the recommendations set out in the Part D of the Stock Exchange’s Appendix C2, the Group identifies
climate risks and opportunities that may arise in the short-term and medium-to-long-term business development. During
the Reporting Period, the Group engaged a third-party professional agency to select suitable climate scenarios and
parameters based on the Group's business characteristics and development trends, and further identified and assessed

the Group's climate-related risks through qualitative and quantitative analysis methods.

- —@ Yuexiu Services Group Limited
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o Scenario analysis

The Group conducted a systematic review of its business and assets, selected the Network for Greening the Financial
System (NGFS) Scenarios’, and adopted qualitative and quantitative approaches for detailed assessments of the risks and

opportunities faced by the Group’s business operations under the two warming scenarios of 1.5°C and 3°C.

Scenario setting Scenario Temperature increase Scenario description

NGFS Orderly Limit temperature increase To limit global warming to 1.5°C through

to 1.5°C by 2100 stringent climate policies and innovations,
reaching net zero CO, emissions around

2050

Hot house world Limit temperature increase Assuming the current policies are

to 3°C by 2100 implemented without executing the
target plan of the “Nationally Determined

Contributions (NDCs)"

Introduction of scenario models
In the scenario analysis, the main parameters/assumptions considered include:

v Macroeconomics: the driving force of economic growth and energy demand, capital accumulation and investment,

international trade, consumption and welfare effects

v Energy system: primary energy, energy conversion technology, technological change and learning, energy demand

of buildings, industry and transportation, GHG emissions, carbon sequestration
v' Climate system: GHG concentration, radiative forcing, change in global average temperature

v L.and use: agriculture and forestry, bioenergy supply, GHG emissions, carbon sequestration

o Physical risk assessment

Most of the Group's business operations are located in the buildings, which will have a direct or indirect impact on its
property management business if affected by physical risks. Therefore, the Group analyses not only the physical risks of

the Group's own assets, but also that of the physical assets in the location its property management business.

The NGFS climate scenarios integrate the Representative Concentration Pathways (RCPs) and Shared Socioeconomic Pathways (SSPs) scenarios set
by the Intergovernmental Panel on Climate Change (IPCC), with the characteristics of scientific rationality, wide availability, and data availability. They
are widely used in climate risk assessment. In the process of risk assessment, the Group selected two NGFS reference scenarios of “Orderly” and "Hot

house world” for analysis.
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Based on scenario analysis, the Group adopted the REMIND? (REgional Model of Investment and Development) for

guantitative analysis, taking into account various factors such as the geographical location of the physical assets held and Risk type: Extreme cold

climate change, to assess the impact of physical risks on the Group's assets under different scenarios, and determine the

exposure of each key physical risk. Key risk drivers: The frequency and intensity of cold air and extreme cold weather may increase

Possible physical risks identified are shown in the table below: Impact period: Long-term

Potential risks:

° The human body dissipates a lot of heat in a cold environment. Improper protection will lead to a drop in local

Risk type: Extreme heat or whole body temperature, a decrease in working ability, and even cold injury, resulting in a decrease in labour

productivity and availability

Key risk drivers: As global temperatures rise, the frequency and intensity of hot days and scorching heat may *  Operational efficiency of assets and equipment could decrease

increase Potential impact:

Impact period: Short-term, medium-term, and long-term o Decrease in production and operation capacity (per capita production capacity) could lead to reduction in income
Potential risks: or increase in costs

o Extreme heat can directly damage the human body’'s own thermoregulation system through factors such as

temperature and humidity, leading to serious diseases and even death, thereby reducing labour productivity and

availability, or affecting the efficiency of production processes Risk type: Extreme rainfall
. Need more water and electricity for refrigeration, and at the same time reduce the efficiency of the cooling

system

) ) ) ) Key risk drivers: As the climate warms, the atmosphere can accommodate more water vapor before saturation,
° Extreme heat increases the demand for water and energy, which may put more pressure on water pipes, finally

o . . increasing the possibility of extremely heavy precipitation; the combined effect of typhoon, topography, atmospheric
resulting in water pipe bending and water supply problems

. . . ) . circulation and other factors could lead to extreme rainfall
. Increase expenditures for high temperature subsidy, environmental improvement and procurement of

tecti . t et Impact period: Short-term, medium-term, and long-term
protective equipment, etc.

_ Potential risks:
Potential impact:

) ) ) ) ° Extreme rainfall often leads to flash floods, collapsed reservoirs, overflowing rivers, collapsed houses, and
° Decrease in production, operation capacity and revenue

. . . . interrupted transportation and telecommunications, resulting in delays or interruptions of production
. Increased consumption of resources and energy in the replacement or maintenance of water supply equipment,

. . ) ) ) . The water sourced is turbid and contains a large amount of sediment, which affects the water use for operation;
and high temperature subsidies, could lead to an increase in operating costs

. Disruption of roads, flooding or damage to facilities in low-lying areas and open spaces

Potential impact:

° Interruption of operations and decline in revenue

. Increase in equipment repair and maintenance costs

The REgional Model of Investment and Development (REMIND) is a numerical model developed by the Potsdam Institute for Climate Impact Research
(PIK) to analyze the future effects of the interactions between energy, land use, economy and climate systems, representing the future evolution of
the world economies with a special focus on the development of the energy sector and the implications for the world climate. REMIND is a general
equilibrium model with perfect foresight, i.e. the model can predict changes that occur within the time span of modeling, to simulate the interaction
between various systems in a closed economy. It also takes into account the regional trade characteristics of goods, energy fuels and emissions

allowances.

/
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Risk type: Tropical cyclone Risk type: Fluvial flooding

Key risk drivers: Business locations may be exposed to more frequent and severe tropical cyclones Key risk drivers: Excessive rainfall or melting snow could cause river water levels to rise

Impact period: Short-term, medium-term, and long-term Impact period: Medium-term, and long-term

Potential risks: Potential risks:

° Higher probability of damage brought by tropical cyclones ° Mechanical damage caused by flooding requires additional maintenance costs and affects performance of the
° Business disruption due to tropical cyclones asset
Potential impact: . Operation suspension due to flood damage to assets
° Impairment of damaged assets ° Water resources polluted by floods may cause freshwater shortages, resulting in a decline in productivity
° Business interruption and increased operating costs o Extreme precipitation may increase the pressure of wastewater treatment and increase the amount of water
discharged
o Fluvial flooding may cause landslides and jeopardize work safety
Risk type: Coastal flooding Potential impact:
. Impairment of damaged assets

° Increased operating costs resulting from the construction of facilities

Key risk drivers: Assets in coastal areas may be affected by continued sea level rise . Decrease in revenue due to reduced production efficiency
Impact period: Long-term

Potential risks:

. Increased number of assets affected by coastal flooding Risk t Ri low fl
is e: River low flow
. The need to construct flood prevention and control facilities b

. Damage to machinery and facilities, resulting in increased maintenance costs and weaker performance of

related assets Key risk drivers: Global warming may lead to changes in precipitation patterns, resulting in reduced river flows;

° Assets damaged by floods require repairs and maintenance human activities such as groundwater over-pumping, farmland irrigation, and urban water use could cause water

Potential impact: tables to fall, which in turn affects river flow

. Impairment of damaged assets Impact period: Long-term
. Increased operating costs resulting from the construction of facilities Potential risks:
° Decrease in revenue due to decline in asset operational capabilities ° Low discharge of river leads to lower water tables, backflow of seawater and excess soil salinisation, which

affects the normal growth of raw materials and results in a decrease in production
° River low flow may lead to water shortage, thus affecting production and causing financial losses
Potential impact:

° Business interruption and increased operating costs

Yuexiu Services Group Limited Environmental, Social and Governance Report 2024
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After identifying physical risks, the Group conducted risk impact hotspot analysis, covering the buildings involved in
its operations. The Group prioritised the degree of risk exposure and impact through a combination of qualitative and
guantitative analysis. Based on the location of its assets, the Group classified the likelihood of relevant physical risks it
faces according to the degree of risk exposure and impact namely, low risk, medium risk, relatively high risk and high risk,

which are disclosed as follows:

Physical risk type Current scenario 1.5°C 3°C

Chronic: Extreme heat Relatively high Relatively high Relatively high

Chronic: Extreme rainfall Relatively high Relatively high Relatively high

Chronic: Extreme cold Relatively high Medium Medium

Acute: Fluvial flooding Medium Medium Medium

Acute: Tropical cyclone Low Low Low

Acute: River low flow Low Low Low

Acute: Coastal flooding Low Low Low

Risk level High © Relatively Medium Low ©)
high ©

o Transition risk assessment

Classification and Identification of Transition Risks under warming Scenario

As an important operator of modern urban architecture and promotor of low-carbon city, property management
companies play an important role in the implementation of carbon management and low-carbon operations of buildings.
Transition risks such as the low-carbon transition of the national economy and the market preference for low-carbon
products will have a substantial impact on the operation of property management companies. Therefore, based on the
characteristics of the property management industry and the Company's current situation, the Group analyses industry

transition risk categories, and identifies its transition risks.

Yuexiu Services Group Limited
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Risk type: Policy and la

Risk definition:

° Stricter environmental regulations and green and low-carbon building management regulations

° Climate-related litigation and legal risks

. Stricter climate-related information disclosure requirements

. Introduction of carbon trading and carbon tax

Impact period: Short-term, medium-term, and long-term

Risk description:

° Governments and regulators may introduce more stringent policies on climate change, emissions, green
buildings, etc.

° Increased number of climate-related lawsuits and claims filed in court by property owners, governments,
insurance companies, and shareholders in recent years

. Tightened regulatory requirements for climate-related information disclosure

. Stricter carbon pricing mechanisms (including GHG emissions)

Potential impact:

° Increase in the renovation cost of community equipment for environmental protection purpose, research and
development cost of green and smart technology used in property management, etc.

. Possibility of being held liable for failing to comply with relevant regulations, with higher risk of fines for

violations
° Increased data testing costs, operating costs and compliance costs to meet regulatory requirements
° Increased operational costs due to the introduction of carbon trading caps and carbon tax

Rick . Tacl lo
RISK type: lechnology

Risk definition: Transformation or technological innovation towards green, low-carbon operation with high efficiency

Impact period: Long-term

Risk description:

° Low-carbon transformation requires property management companies to correspondingly upgrade software
and hardware to reduce energy waste during operations

° Property management companies may need to carry out energy-efficiency renovation such as installing new
energy vehicle charging stations, solar power generation equipment, and promoting energy-efficient lighting
lamps

Potential impact:

° Assessment, adoption and deployment of new energy conservation and emission reduction projects and energy
consumption management may increase the operating and management costs

o The promotion of low-carbon products and technologies such as new energy vehicles and automated waste
recycling may require renovation and replacement for property equipment and facilities, which may lead to an
increase in operating costs, material procurement costs and maintenance costs

° Retirement and replacement of products that are energy-intensive and non-compliant with environmental
standards may increase operating costs and cause higher depreciation

Environmental, Social and Governance Report 2024
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Risk type: Market

Risk definition:

o Changes in customer demand for environmentally friendly products and services

. Changes in the price of energy, water or waste management

Impact period: Medium-term, and long-term

Risk description:

° Decrease in revenue if failing to meet customers’ expectations for energy efficiency, water and electricity
conservation, and green facilities, which in turn may affect market corporate competitiveness in the long term

. Tenant's requirement for higher transparency in data such as electricity consumption and water consumption

Potential impact:

° The change of customer behaviour may lead to decreased demand for traditional products and services, and
the corresponding revenue may decrease

. Phase-out of traditional “non-green” products and development of green property management service may
lead to an increase in research and development, management and operating costs

4 Inspection and analysis of energy-intensive equipment will lead to higher operational and management difficulty
and an increase in maintenance and upgrade costs

° Operating expenses and compliance costs may increase due to changes in resource prices (e.g. energy, water)
and emission requirements (e.g. waste, air emissions)

Risk type: Reputation

Risk definition:

. The public’'s increased awareness of low-carbon transformation

o Increased interest and negative feedback from various stakeholders

Impact period: Short-term, medium-term, and long-term

Risk description:

. Failure to establish a green image or carry out sustainable operations may lead to negative public opinion

. Possibility of being held legally liable for failing to comply with relevant disclosure requirements, resulting in
financial loss or damage to business reputation

Potential impact:

. Commitment to sustainable development and the implementation of environmental protection policies may
have an impact on corporate reputation

. Failure to disclose in accordance with the Listing Rules and reporting guidelines of the HKEX or violating
policies and regulations related to sustainable development, may increase reputation risks

. Improper handling or delayed response to climate-related events may damage corporate reputation

(on)
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The warming scenario refers to the assumption that no further measures will be introduced in terms of policies, regulations, technology,
etc. in addition to the implemented policies in 2023, which means no gradual tightening of policies and regulations, no major changes in
technology or market demand. The world, including China, still mainly relies on fossil energy, and the investment in technology with low
carbon emissions is insufficient. The Paris Agreement fails to achieve the expected results, and extreme weather events will become
more frequent in the future. The Group will be mainly exposed to physical risks, while transition risks are relatively insignificant and thus

no detailed description is provided.

o Opportunity identification

The national “14th Five-Year Plan” proposes to comprehensively implement urban green planning, green construction, green operation
and management, and promote the construction of low-carbon cities, resilient cities, sponge cities, and “waste-free cities”. It is not only
an important update to the concept of urban construction, but also an important opportunity to promote the development of the property
management industry. These goals put forward higher requirements for the business innovation of property management companies,
and at the same time foster new market demands and growth drivers. Based on its business development plans, the Group has identified
the following potential opportunities:

Opportunity type Opportunity description Potential impact

Smart and green Economic benefits brought by property Energy-efficient renovation and upgrade of equipment,

property management upgrade and renovation, as well as increased as well as the development of technologies such as
market demands for low carbon and smart internet of things (IoT), artificial intelligence (Al), EBA

property management services will further drive the Group to streamline its property
management, improve service quality, and optimise
operational costs. Meanwhile, green and smart property
management services are embracing growing market
demands, which present new growth opportunities for

the Group to forge new competitive edge

Climate resilience Implementation of climate resilience Plan ahead for local temperature, rainfall, snowfall
programmes and other factors, enhance climate resilience, and
reduce losses caused by climate impacts
Shifts in customer Greater market demand for property Provide comprehensive ancillary facilities to attract
preferences management companies with comprehensive tenants and owners, thereby increasing revenue

smart and green ancillary facilities

Corporate reputation Open, transparent and proactive disclosure to Establish a responsible corporate image and enhance
the public, to meet compliance requirements, public trust
actively listen to public feedback and improve
accordingly

Investor concern Increased investor demand for green Enhance ESG performance and transparency and

financing and investment explore green finance tools, in an attempt to expand
its financing channels, reduce financing costs, gain
more recognition and attention from long-term

investors

Under the 1.5°C warming scenario, the climate-related transition risks faced by the Group mainly stem from policies, regulations,
technologies, markets, etc. Different transition risks present different risk levels due to their impacts on the Group with different time
horizon.

Environmental, Social and Governance Report 2024



Overview of Yuexiu Services

Sustainable Development Management Business Integrity

People-Oriented

Low-Carbon and Smart Management

Prosperity with the Community Appendices

BUILDING A SUSTAINABLE FUTURE

Transition risk

Policy and law

2030 2050

Possibility of increasing investment in equipment upgrade to respond to
low-carbon policy

Increasingly stringent regulatory requirements on information
disclosure may lead to an increase in operating costs, compliance costs
and data costs

Possibility of being held legally liable due to non-compliance with the
agreements with property owners, insurance companies, shareholders
and public interest organisations to mitigate the impact of climate
change

Possibility of non-compliance with policy requirements or violations of
laws and regulations may result in increased risks of non-compliance
and fines

Carbon trading caps and transaction fees may result in an increase in
operating costs

Compliance costs may increase due to the introduction of carbon tax

Technology

Breakthroughs in green and low-carbon development require the
introduction of smart technologies, which may lead to an increase in
research and development costs

Deployment of new energy conservation and emission reduction projects
may increase management costs

Retirement and replacement of products that are energy-intensive and Medium
non-compliant with environmental standards may increase operating
costs and cause higher depreciation

The promotion of low-carbon products such as photovoltaic projects and
new energy vehicles may lead to an increase in procurement costs

Upgrade and replacement of property equipment and facilities due to Medium
the introduction of advanced emission reduction technologies such as
automated waste recycling and turning waste into resources, leading to

an increase in operating and maintenance costs

Inspection and analysis of energy-intensive equipment may lead to
higher operational and management pressure

The development of energy-conservation solutions, such as maintenance Medium

or upgrading plans, may incur significant maintenance costs

Market

Accelerated phase-out of traditional “non-green” products and increased Medium
investment in development of green ancillary facilities to meet customer
demand may lead to an increase in material procurement, research and

development, management and operating costs

Customer demand for traditional products and services decreases,
coupled with lower market relevance, may lead to decline in the revenue
and market share

Reputation

Medium

Failure to disclose data on energy consumption, carbon emissions, etc.
in accordance with the Listing Rules and reporting guidelines of the
HKEX will increase corporate reputation risks

Improper handling of or delayed response to climate-related events may
damage corporate reputation

Risk level

High@©  Relatively high(@©)  Medium () Relatively Low ©)  Low @

Yuexiu Services Group Limited
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Opportunity 2030 2050

Achieve long-term cost efficiency through smart upgrade of property management

and energy-conservation and emission-reduction renovations

Enhance climate resilience. Plan ahead for new projects construction, renovation Medium
and property operations with due consideration of risks associated with climate
change, such as local temperature, rainfall, snowfall and other factors, so as
to adapt to climate changes, and improve the corporate competitiveness in the
context of frequent extreme weather events in the future, thereby increasing

revenue

Greater market demand for companies with comprehensive smart and green Medium
ancillary facilities. Provide comprehensive ancillary facilities to attract tenants

and owners, thereby increasing revenue

Open, transparent and proactive disclosure to the public to meet the compliance Medium
requirements, actively listen to public feedback and improve accordingly.

Establish a responsible corporate image and enhance public trust

Enhance corporate competitiveness and financing capability to meet increased Medium

investor demand for green financing and investment

Opportunity level High © Relatively high © Medium () Relatively low ©) Low®

In the future, the Group will regularly review climate risks and opportunities and adjust its strategic direction in a timely

manner to ensure an efficient utilisation of resources.

Financial impact assessment

Against the backdrop of the global transition towards a low-carbon economy, the Group is closely monitoring the impact
of climate change on its business operations and financial performance. In accordance with the proposed framework
for climate-related disclosures set out in the Part D of the Stock Exchange's Appendix C2 and based on the 1.5°C and
3°C warming scenarios, the Group has conducted a preliminary assessment of the impact of physical risks (such as
extreme weather) and transition risks (such as changes in policies, regulations and technology) on the financial indicators
including revenue and costs®. After analysis, the Group has identified that extreme weather events may increase
operating costs, while low-carbon transition opportunities such as smart and green property development and shifts in
customer preferences are expected to drive revenue growth. While the evolution of policies and regulations may increase
compliance costs, it will also create new market niches. Going forward, the Group will continue to deepen its assessment
of climate-related financial impacts, strengthen its risk management capabilities and capitalise on sustainability

opportunities to ensure its competitive edge and financial resilience in the low-carbon transition.
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() Risk Management

Assessment of the impact of climate change on financial indicators
In order to systematically address challenges posed by climate change to business operations, the Group has deeply integrated climate-

related risks into its ESG risk management framework and established a climate-related risk management system covering “risk

Climate scenario Material risks/opportunities Revenue Costs TR ) o : o L . -
identification and assessment — risk priority — risk management — monitoring and reporting” to enhance business resilience and low-
3°C warming scenario Extreme heat — + carbon transition capability. Specific management processes include:
Extreme cold — + ) Step 1: Risk identification and assessment:
-
2 Extreme rainfall _ + Identify physical risks and transition risks based on business types and collect internal and external risk information on an
n
g' . ongoing basis, and manage risks dynamically
~  Tropical cyclone — +
3
g ) ) Step 2: Risk priority:
»  Coastal flooding - +
Use qualitative and quantitative methods to perform risk analysis, screening and integration based on the likelihood and impact
Fluvial flooding - + of risks, identify management focus and priorities, and analyse the relationships among different risks and their impacts on
River low flow - + operations
1.5°C warming scenario 5 Policy and law — + > Step 3: Risk management:
? Establish a risk alert mechanism and major risk indicators, develop climate mitigation and response measures, and organise
= Technology — +
S regular and routine training to ensure that major risks and emergencies are handled timely and properly
2 Market — +
> ) Step 4: Monitoring and reporting:
Reputation — + ) . ) ) ) .
The ESG Committee oversees the implementation of ESG work at the execution level, and the Climate Change Execution Team
Smart and green property development + + reviews climate risk management performance and reports to the ESG Leadership Group and the ESG Committee
o
g Climate resilience + + In response to the physical risks identified above, the Group has been improving its emergency management system by designating
% responsible departments and specifying their duties, working out regulation details on incident reporting, emergency response
5 Shifts in customer preferences + + procedures, and rescue processes, and ensuring the availability of emergency materials and rescue team. Meanwhile, the Group also
= . regularly conducts emergency drills, analyses problems and improves its contingency plans, to make sure it can rapidly respond and
v Corporate reputation + — S . . . . . .
minimise losses in the event of major accidents such as extreme weather. In the future, the Group will actively carry out resilience
Investor concern + / assessment and implement mitigation measures for projects under management that may suffer severely from climate change.
Risk response measures
s Given the uncertainties and limitations of the existing climate risk assessment methods, the following assessment results are preliminary estimates. Response to physical risks Risk assessment: The Group assesses the climate characteristics of the area where the property

is located, and identifies possible climate risks, such as floods, typhoons, earthquakes, extreme

In general, as the physical risks are more pronounced under the 3°C scenario and the transition risks are more notable under the 1.5°C scenario,
temperatures, etc.

this financial impact assessment is a preliminary assessment of the potential financial impact of the physical risks under the 3°C scenario and the

Risk screening: The Group formulates emergency plans for different weather, including typhoons,
rainstorms, scorching heat and other severe weather. It arranges annual surveys to identify risks
and hazards of climate risks in targeted areas, evaluates their impacts and works out corresponding
measures

transition risks under the 1.5°C scenario, respectively.

Emergency drills: Every year from May to July when rainstorm and typhoon are frequent, the Group
carries out emergency drills in advance

Protective measures:
* Before typhoons and heavy rains
- Inspect the flood control facilities such as gutters, roof drains, driveway trench drains,
underground sump pits and sewage pumps
— Install protective facilities such as flood dikes, drainage systems, lightning protection
facilities and wind-resistant supports
— Inspect and reinforce the outdoor billboards and window cleaning machines to prevent
accidents or property damages
® Inthe severe winter
— Implement antifreeze measures for outdoor fire facilities to prevent property damage or
failure of fire-fighting facilities due to the freezing of fire facilities
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Response to transition Closely monitor new policies, regulations and standards of national and local
risks governments on climate change and environmental protection to ensure that the Group
meets the latest requirements

Promote automation upgrade and energy conservation renovations to reduce waste of
energy resources in operation

Implement water resources management strategies, such as rainwater harvesting,
water-saving installations, etc., to cope with possible water resource shortages and cost
increases

Continuously improve the management of energy consumption in properties and actively
promote the use of renewable energy

Organise employee training to raise their awareness of climate change risks and to
instruct them on how to implement energy-conservation and emission-reduction
measures in their daily work

Include climate change factors into procurement, encourage the use of low-carbon and
environmentally friendly materials, and strive to enhance the awareness of energy-
conservation and carbon emission reduction among employees, property owners,
tenants, and suppliers

Work with suppliers to promote supply chain sustainability and reduce the impact of
climate transition on supply chain stability

Research market trends, understand the tenant and resident’'s preference for green
buildings and adjust the property management strategy to meet market demand

To grasp climate-related opportunities, the Group has been closely following national policies and industry development
trends, improving energy management for properties under management and increasing the investments and application
of smart technology. At the same time, the Group cooperates with professional institutions such as research institutes to
provide customers with integrated low-carbon services covering the entire lifecycle of construction and renovation as well
as back-end operations, including consulting, energy-conservation renovation, environmental protection and technology
application and low-carbon operation.

In the future, the Group will explore the feasibility of carrying out overall energy assessment in properties under
management and upgrade in public facilities, promote green home appliances among property owners and tenants and
assist property owners with green leasing. Meanwhile, the Group will work with external professional institutions to carry
out research on climate change and turn climate opportunities into new impetus for business development.

(IV) Indicators and Targets

To help its stakeholders understand the Group's progress in addressing climate change and to review the effectiveness of
its actions and plans, the Group has set goals to reduce the intensity of greenhouse gas emissions, the progress of which
is described in the sections headed Sustainable Development Strategies and Goals and Green Property Management and
Operation in this Report.

Going forward, the Group will consider setting longer-term, more detailed and higher standard emission reduction targets
to contribute to China's “dual carbon” strategic goals.

Yuexiu Services Group Limited

People-Oriented

Prosperity with the Community Appendices

Our Philosophy | Our Strategies | Building a sustainable future |

Smart Property Management

() Management

With a focus on digital management, people-oriented service and intelligent operation, the Group has built and
continuously optimised its operation and management platform to integrate and connect three functions — i.e. customer
service, employee management and equipment management — creating a digital value chain that is interconnected,

efficient, robust and agile.

Operation and Management Platform

( .
Property Management Platform Smart Community Management Customer Service Platform
Platform
-
Yue-Quality and Yue-Butler EBA and remote monitoring Enjoy Club (11 %&)

Smart community operation

Through the “Enjoy Club (1%55 )" App and WeChat official account, the Group continues to promote six smart community

service scenarios, helping to build a smart property service system that is time, effort and cost efficient.

Scenario Application Performance Highlights
Smart fee payment ® Bill notification . Launched in approximately 200 projects across the
® Withholding contract country, saving 10 minutes of processing time on
® |nvoicing average
® Exchange for property
management fees
Convenience services e Community information o Launched in approximately 200 projects across the
® Government hotlines country, saving 10 minutes for each borrowing and
® Convenience tools return
® Service scope
Smart community ® Announcement ° Saved property owners 3 minutes of offline processing
announcement ® Emergency notice time on average

® |nformation disclosure ° 100% utilization rate of approximately 200 projects,

with 13,000 community announcements being issued
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(I) Actions and practices

Scenario Application Performance Highlights
Smart information e Customer information e Launched and promoted in all projects, saving 10 mart ‘ e novatior
changes ® Visitor Management minutes of communication for property owners and 15
® Information updates minutes of processing time for offline service centres In November 2024, the Group carried out a smart access system renovation in the Guangzhou Starry Bay Garden
on average (BINZMEEIER]). By installing more facilities such as face recognition terminals and face visual intercoms, and
Smart decoration e Renovation application e Saved 3 hours of offline application for property optimising its software system, the Group upgraded its access control system, As a result, the access efficiency
management e Online approval owners and 4 minutes of inspection time on average of property owners, visitors, food delivery riders and couriers has been significantly improved, with the average
e Electronic signature e The automated renovation application rate reached passing time reduced to a few seconds.
® Deposit payment and 91.2% . . L . .
During the Year, the Group received 29,500 applications for facial recognition access from property owners
refund and 62,100 applications from food delivery riders and couriers. The total number of passing via smart access
Smart access ® Facial recognition . Facial recognition access has been put into pilot use reached 2,846,800 person times.
® Application for access cards in 67 projects

® Visitor management

Six smart service scenarios at residential compounds

During the Year, the Group continued to work on smart community development:

o Intelligent patrol: Created a safer living space by applying intelligent patrol technology

o Smart access: Resident information made available on Customer Data Platform (CDP) to facilitate registration for

facial recognition access, enhancing residents’ convenience and satisfaction

Installation of access control system Smart access service

L Smart parking space: Introduced a smart parking platform to 220 parking lots to handle payment and invoices for

temporary parking, monthly rent, management fee etc.
(1) Indicators and targets

o Intelligent elevator management platform: Developed an intelligent elevator management platform with Otis to
monitor the operation status of elevators in real time, ensuring their safe and efficient operation 67 projects
Smart access available in 67 projects, with facial
° Security construction: Upgraded remote monitoring system to strengthen its automated supervision function and recognition application of only 3 minutes and gate
increased project coverage, thereby improving the Group's emergency response capability. More surveillance verification of only 20 seconds

cameras installed to monitor falling objects from height, aiming to enhance safety in residential compounds

= N
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OUR STRATEGIES

Our Strategy ‘,/\

Seek to meet customers’ personalised, sophisticated, and diversified demands,
with service quality improvement as its lasting goal

Refined service
management

)3
= | p,

Customer Improve customer satisfaction management system, proactively identify
satisfaction deficiencies in services, and effectively address customer demands and
problems

o\\alﬁ

Customer health Focus on customer health and safety to create a safe, healthy and clean living
and safety environment

awva | J

Charity Actively assume social responsibilities and commit to giving back to the society with
practical actions, contribute to social welfare
()
\& J
Community Promote community renewal and development, and create a harmonious and

services friendly community atmosphere for residents

e

Yuexiu Services Group Limited

People-Oriented
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BUILDING A BETTER LIFE

Refined Service Management
() Management
Service standardisation

Adhering to the customer-oriented concept, the Group is committed to providing personalised, sophisticated and
diversified property services for its customers. In line with the industry development trend, the Group has established
a comprehensive standardised service system tailored to different property types and continued to optimise its

management standards and service guidelines.

7 Residential property management

The Group has developed various service systems and service tiers represented by “Xiangyue (Z#%)", “Boyue ($A##)" and
“Zhenyue (B5i#)", and formulated product, management, operation and handling manuals for the three major product
lines to ensure the professionalism, refinement and personalisation of the service standards. During the Year, the Group

revised and issued 55 policies and operation guidelines related to service quality management.
Three major product systems: Zhenyue, Boyue and Xiangyue

Structure of the systems Type of product Purpose

Create a warm ambiance
featured by dignity and privacy
with attention to details

Zhen}gﬁ ONE/PLUS service products (professional +
enyue refined + personalised)

< Boyue
Q Xiangyue )

Commercial property management

< For ultra-high-end and high-end

Make residents happy through
creating a united and inviting living
space with a variety of cultural
activities

For mid-end service products
(professional + refined)

Make residents comfortable
with professional property
management service

During the Year, based on the existing Visualised SOP Manual for Customer Services, the Group further refined its
property management standards by different product systems and optimised its management structure at different levels,
ensuring that its service mechanism fully meets the needs of customers. Meanwhile, the Group has also established
professional property management team to strengthen its capability in execution and quality supervision to deliver quality

service, thereby providing customers with better service experience.
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TOD integrated property management Commercial property management
The Group strictly abides by internal management systems such as Quality Management System, Detailed Rules on . enrich customer service offerings and introduce customised services such as office
Rewards and Punishments for Service Quality Management, White Paper on Metro Station and White Paper on Metro environment management, equipment and facility maintenance, security management and administrative and
Depots and the Service Quality Assessment Rules, to ensure its service quality for its TOD business. logistics and other services according to service needs of different customer types
° hold regular meetings on service quality improvement to share best practices and

Service Quality Improvement

experience of internal and external benchmark projects and promote communications among different projects
The Group strives to constantly enhance service quality and optimise its service offerings through carrying out targeted

programmes on quality improvement, quality supervision and building internal benchmark projects, aiming to create the e refine the service quality supervision mechanism, strengthen supervision and
“Yue +" premium service system. inspection, and conduct daily inspection to ensure the settlement of problems; conduct quarterly quality inspections,

work with project teams to conduct on-site inspections to identify problems and analyse causes for rectification

Residential property management

. . . . o ° establish a high-end property management team and formulate a high-end
During the Year, the Group launched a series of service quality enhancement initiatives.

service standard system to empower new project

4 establish a project training program to ensure its service standard is

implemented. Empower business teams of annual key projects to ensure high-quality delivery

The Group has continued to launch service quality enhancement initiative, which focuses on the four major o set up feedback channels in service spots that are frequently visited by

aspects of property management service, namely cleaning, safety, greening and engineering. customers, such as service counter, restroom, parking space, and maternal and child room; launch customer

¢ Clean community: Focusing mainly on underground garages, garbage collection spots, hallways and wells, evaluation function on the Yuexianghui (1% =) platform to obtain customer feedback in a timely manner and

the Group optimised the cleaning process by strengthening the human-machine collaboration, to create a ensure a prompt response

clean and tidy home for residents

° Safe community: The Group is committed to safeguarding the community through various measures such = TOD integrated property management

NooA "

as stricter access control, quality supervision, intensive night patrols, management of motor vehicles and

e  Continued to improve service efficiency with the “Yue-Quality (1f & )" and "Yue-Butler ({1E )" online
non-motor vehicles, and regular emergency evacuation drills management platforms
o Green community: The Group strives to enhance greening in residential compounds by launching four
major initiatives, namely, leaves removal, plants shaping, diversified planting and joint management . Organised 400 hotline thematic trainings, on-site trainings on Yue-Butler, and regular trainings on SOP manuals

° Community renewal: The Group renewed facilities with an emphasis on lighting, pavements and exterior

] o . o . Strengthened quality supervision through daily inspection and feedback on rectification progress, assembling a
walls, recreational facilities, access control and elevators, to improve project infrastructure

team of strong technological and service capability
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In order to enhance the service quality and identify areas for improvement, the Group closely follows up the progress of
the 1S09001:2015 quality control system certification, engages third parties to conduct quality reviews on a regular basis,
and organises the management team to participate in quality assurance to ensure the effective operation of the quality

control system.

1ISO 9001 certification:

Guangzhou Yuexiu Property Development Co., Ltd.

Guangzhou Yuexiu Yicheng Business Operation Management Co., Ltd.

Guangzhou Yue Xiu City Construction Jones Lang Lasalle Property Services Co., Ltd.
Guangzhou Metro Environmental Engineering Co., Ltd.

Guangzhou Metro Property Management Co., Ltd.

Guangzhou Baima Business Operation Management Co., Ltd.

Yuexiu Property Management Limited

Yue Xiu APT Parking Limited

Awards and Honours

Award Accredited unit

Municipal Outstanding Projects (TT{EI&EH) Guangzhou Starry Bay Garden (&N 2 FE&IEE)

Guangzhou Starry Golden Sands Yazhu (/N 2 E & HEE)
Guangzhou Starry Wenhua (BN 2 & X&)

Guangzhou Gold Arch Residence (BN & a2 /EE)

Guangzhou Paradiso Riverside (B 7] 3%T 1)

Nansha Tianlong Garden (F XEETEE])

Guangzhou Joy River (BEN1HT &)

Wuhan International Financial City (Phase IV) (BUZBIFR 4 BhEE (70 )
Guangzhou Guangzhou Fortune Century Square (BN 8 = 42 E15)

Quality Environmental Sanitation Service Project  Xiajiao Depot on Guangzhou Metro (/1 iz & = B HHER)
Guangzhou Metro Line 1 station (F& )N i ] — 5 4R 85 k)

Guangzhou Residential Compound of First Class  Guangzhou Paradiso Riverside (&I 7] 32 T B¥)
Service Standard for 2024

Yuexiu Services Group Limited

People-Oriented

Our Philosophy | Our Strategies |

(1))

Low-Carbon and Smart Management Appendices

| Creating value for the community

Actions and practices

In June 2024, upon taking over the management of Guangzhou Kecheng Village (BE/MEHHK ILFE), the Group
immediately communicated with the Community Committee and the Property Owners’' Committee to address the
problems that affect the living experience of the residents, such as the damage of firefighting facilities, inefficient

management of the public areas and poor environmental experience.

In particular, the Group set up a “Student Guard Position (#22f)", arranging dedicated personnel to escort
residents to and from school nearby at the road section. This initiative has enhanced the children’s awareness in

following traffics rules and the drivers’ awareness of giving way to pedestrians.

Escorting children to school

Volunteer on guard

Environmental, Social and Governance Report 2024 @—
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In March 2024, the Group launched a pilot program of human-machine collaboration for Nansha Binhai Juncheng

projects, aiming to enhance the cleaning efficiency and reduce customer complaints.

In July of the Year, the Group extended the human-machine collaboration pilot project to 21 projects in 8 regions
across the country, with an increase of 12% in cleaning area per capita and increasing customer satisfaction by 5.9

points year-on-year.

(Il Indicators and targets

newly added benchmark projects supervision tasks generated, with a completion rate of 90%

actions for commercial property service quality completion of 316 renewal works

improvement, with a completion rate of 100%

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Appendices

OJrPhHosophy‘ Our Strategies ‘ ‘ Creating value for the community

() Management

The Group regards customer satisfaction as an important evaluation indicator to measure service quality, and has
formulated internal management systems such as the Detailed Rules for Management of 400 Work Orders, the Property
Operation and Management System and the Visualised SOP Manual for Customer Services to continuously improve the
customer satisfaction management system. In addition, the Group has set clear customer satisfaction evaluation targets
and regularly conducts customer satisfaction surveys for all projects under management, with a view to continuously
optimising service management and improving customer experience.

Listening to customer’s voices through multiple channels

The Group has established diversified channels to conduct customer satisfaction survey, including door-to-door visits,
third-party anonymous visitor surveys at sales offices and customer reception activities and other measures, to achieve
two-way communication between the Group and its customers and maintain a sound customer relationship.

Residential property management
A third-party agency is engaged to conduct satisfaction surveys annually on delivery time-point and regular bases. The
forms of satisfaction surveys mainly include the random distribution of questionnaires through the customer service
platform, the “Enjoy Club (1% 55&)" service account.

. for projects delivered over two years ago, surveys are carried out in the form of
distributing questionnaires randomly on a semi-annual basis; for projects that are delivered in less than two years,
online questionnaire surveys are conducted within 30 days, 90 days, 180 days and 360 days upon delivery

° guestionnaires are sent randomly to 50% of the customers for projects delivered more than two
years ago through the Enjoy Club service account on a monthly basis

° The surveys cover overall property management services and safety management, cleaning and
sanitation, greening maintenance, maintenance and repair of public facilities, parking lot management, pest control,
community activity organisation and cultural atmosphere, overall performance of property management staff, home
decoration management, paid maintenance services and other aspects

The Group attaches great importance to the opinions and suggestions of residents. It arranges meetings with residents on
a regular basis, focusing on residents’ requests to pursue shared development. In particular, meetings to discuss major
issues are held on a monthly basis, while meetings to discuss regular issues are held on a quarterly basis. Moreover,
the Groups reports the progress of the major work performed in the period and listens to the feedback and requests of
residents to ensure timely and smooth communication between both parties, and accordingly updates the list of property
issues in a timely manner. All requests are recorded in the online work order system on the same day to ensure that the
residents’ concerns are responded to and properly resolved in a timely manner.

Commercial property management
During the Year, the Group also conducted online questionnaire survey through the business customer service platform
“Yuexianghui Plus (1= @plus)”. Offline in-depth face-to-face interviews were conducted for tenants with unusual survey
data. The surveys cover decoration management, management fee and rental, brand influence, shopping mall activities,
environment in public areas, air conditioning, parking lot guidelines and other aspects.

The Group has established an anonymous visitor mechanism, refined the audit items and standard content based on the key
customer concerns to gain an insight into customer needs, thereby constantly improving the quality of customer service.

Environmental, Social and Governance Report 2024
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The process for the Group's customer satisfaction surveys is as follows:

» » » » » » »
v ( v ( v ( v ( L4 ( v ( v
Satisfaction Interview with Follow up Satisfaction Formulation of Execution of S
survey real-name action analysis and improvement improvement valuation
account conclusion plan plan

Based on the results of the satisfaction survey, the Group comprehensively reviews opinions and feedback from
customers, to better understand and identify their demands and integrate such feedback into internal management, so as

to address customer pain points and difficulties, and continuously improve the quality of services.

During the Year, the Group recorded customer satisfaction of 91.0 for residential properties and 97.6 for commercial

properties, both remaining at high levels.
Timely response to customer complaints

The Group continuously enhances its ability and efficiency in responding to customer complaints, and has formulated
the Management Rules for the Handling of Customer Complaint and Operation Guide on Customer Visit during the Year.
Meanwhile, the Group strictly complies with the National 400 Integrated Command Centre Management Standards,
Customer Complaint Handling Guidelines, Unqualified Service Management Procedures, Corrective and Preventive
Measures Procedures and other internal policy guidelines, to ensure full-process management of complaints from
prevention, identification, handling, and formulation of improvement plan.

Based on the contents and frequency, customer complaints are classified into three levels, namely material, important
and general, and the handling process is standardised in terms of principles, procedures, follow-up evaluations and
performance appraisals. The complaint handling process and complaint classification mechanism are as follows:

Receive a Record Dig out Handle within Complete and
, . o : Follow-ups
complaint details reasons specified time close the case
Complaint

classification Person in charge Complaint handling

General Project manager Adhere to the "4-24-7" principle, which means taking a case within
4 hours, communicating with the customer within 24 hours, and
providing feedback within 7 days

Important Regional Management The management is responsible for resource allocation, targeted

supervision and follow-up progress

Material Regional Heads Organise special meeting(s) to formulate solutions
If necessary, establish a working group to handle on site immediately

until the case is closed

The Group has standardised the handling of customer complaints according to the Customer Complaint Handling
Guidelines. During the Year, the Group further strengthened the management and control of the customer complaint
handling mechanism to ensure timely response to customer complaints, while conducting training and practical exercises
for customer hotline operators. The Group arranged dedicated personnel to verify based on the filing details, importance
and the complexity of the complaint. The Group also followed up with each customer by phone calls, WeChat or face-to-
face communication if appropriate, to close the case.

Yuexiu Services Group Limited

People-Oriented
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The Group has set up online and offline customer complaint channels to comprehensively collect customer complaints
and feedback. The specific channels are as follows:

"] Residential property management

v
- Aint ~hAanA
omptudaint chd

)" platform

-[s: project butler, service counter, 400 complaint and supervision hotline, WeCom and the “Enjoy Club (1%

During the Year, the number of complaints received by the Group dropped significantly and the cumulative timely response
rate was 99.4%.

T\‘ Commercial property management

s: customer service hotline, the Group's supervisory hotline and customer feedback system

During the Year, the Group recorded a 100% response rate and a 100% effective closure rate for customer complaints of
commercial property.

(I) Actions and practices

During the Year, the Group conducted the “Community Renewal” special campaign to enhance the living
experience of residents through various targeted measures, including the strict implementation of maintenance
schedules, regular inspection and maintenance of facilities in equipment rooms, regular repainting of garage

floors and walls, replacement of damaged floor tiles, as well as regular inspection.

During the Year, the Group rectified 2,136 recreational facilities and made quality improvement to 1,546 lift

cabins and hall doors, with the satisfaction with public facilities increasing by 6.2 points.

ey

RS

Upgrading recreational facilities Replacing damaged floor tiles
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(1) Indicators and targets

customer satisfaction of 97.6 for commercial properties,
with a 100% survey coverage rate

customer satisfaction of 91.0 for residential properties,
with a 100% survey coverage rate

By strictly complying with the laws and regulations, standards and norms, including the Work Safety Law of the People's
Republic of China, the Fire Control Law of the People's Republic of China and the Basic Norms for Standardisation of
Enterprise Work Safety, the Group is committed to creating a healthy and safe living and working environment for
its customers, and continuously strengthening the management of work safety. The Group has improved its work
safety system and clearly defined safety management responsibilities to enhance its supervisory efficiency, thereby

comprehensively strengthening safety protection for its customers.

() Governance

The Group has practically established a standardised work safety management system that covers all business segments
and levels, with each department performing its own duties in a fully coordinated manner. The Group has also established
a work safety responsibility system based on the principles of “one position with dual responsibilities, joint supervision
and management, and accountability for dereliction of duty”. The system sets out the compositions and responsibilities for
work safety at different levels with the Executive Director and the Chief Executive Officer (CEQ) being the primary persons
responsible for the Group's work safety and occupational health strategy and practice. The Board is responsible for the
work safety strategy and an “one- vote veto” mechanism is applied in work safety. Health and Safety performance is

linked to the remuneration of the Chief Executive Officer (CEO) and senior executives.

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Appendices
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The Group is committed to building a more efficient and coordinated work safety management system. As the supervisory
body, the Safety Supervision Department coordinated and arranged safety-related tasks, and implemented safety
management requirements jointly with the Property Management Center to further improve the decision-making,
supervision and execution capabilities in terms of safety management, covering all operations of the Group. During
the Year, the Group adjusted the Work Safety Committee and committee members list to ensure a match of safety

management authorities and responsibilities and enable centralised management of safety management performance.

Board Executive Director and the Chief Executive Receive work reports from the Work Safety

Officer (CEO) Committee, supervise the improvement and
implementation of the work safety management
system, and approve major decisions related to

safety management

Work Safety

Committee

Composed of Executive Directors, senior Formulate health and safety management
management, the heads of functional systems and policies, hold regular safety
departments and regional heads meetings, review work safety reports of different
levels, supervise the implementation of work

safety mechanisms and execution

Office of the Work

Safety Committee

The Safety Supervision Department, regional  Supervise work safety of all departments and
management responsible for work safety units, implement graded management of safety
and regional funcitional head risks and identification of hidden hazards,
organise safety education and training, organise
emergency drills and submit reports on work

safety to the Work Safety Committee

(I1) Strategy
Improving management system

The Group implements centralised management of health and safety matters, with the The Safety Supervision
Department responsible for formulating a unified safety management system. The Group has released the Compilation
of Work Safety Management Systems as a unified standard for centralised management across the Group, and reviewed
safety-related systems on an annual basis. This system covers the full life cycle management of work safety, introducing
standardised safety management regulations by process and type, laying down strict requirements for all employees and
relevant parties, so as to effectively fulfil the primary responsibility for work safety. In case of any safety issues, prompt
supervision and rectification will be conducted. Subsidiaries may formulate and establish detailed safety management
systems based on actual situations. The Group has also developed a Group-wide Health and Safety Policy and disclosed
it on the official website, and recommends and encourages its partners, suppliers and other business partners to adopt

similar policies and measures.
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The Group has developed the Visualised Standard Manual for Lean Safety Management, establishing multi-scenario
standards to all employees for infrastructure, dangerous sites and other aspects involved in business operations,
including a manual of visualisation standards for 10 major scenarios, a list of safety visualisation standards for facilities
and equipment at 12 sites, and the creation of 20 safety benchmarking projects, with a total of 40 safety benchmarking

projects completed across the country.

During the Year, in order to improve the level of standardised safety management, the Group revised and released a series
of rules and regulations, including the Safety Management of Related Parties, Detailed Rules for the Identification and
Management of Work Safety Accident Risks, Safety Risk and Safety Hazard Control Standards, Emergency Plan for Work
Safety Accidents and Emergency Plan for Meteorological Disasters, to delegate the safety responsibilities of employees
and departments at all levels, clarify the safety risk control standards and measures at all levels, regulate the hazard
identification and management process, and improve emergency response capabilities, with a view to preventing work

safety accidents.

Full life cycle management of work safety specified in Compilation of Work Safety Management Systems

Management of Management Measures for Work Safety Responsibility
safety responsibility Detailed Rules on Work Safety Rewards and Punishments
Work Safety Accident Accountability System
Work Safety Accident Reporting, Investigation and Handling System

Work Safety Performance Assessment Management System

Management of Management System for Work Safety Education and Training
safety practices Management System for Investigation and Management of Work Safety Hazards
Training Standards for Firefighting Skills of Firefighters
Emergency Management System for Work Safety
Guidelines on Office Area Safety Management
Facility and Equipment Safety Management System
Fire Safety Management Regulations
Safety Management System for Related Parties
High-risk Operation Management System
Management Regulations on Suspended Platforms for Work-at-Height

Management System for Protective Equipment

Management of Detailed Rules for the Implementation of Graded Management of Safety Risks
safety risks Detailed Rules for the Identification and Management of Work Safety Accident Risks

Safety Risk Control Guidelines for Projects from Third Parties

Management of Detailed Rules for Management of Work Safety Targets

safety targets Management System for Work Safety Investment

Yuexiu Services Group Limited
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Management targets of work safety

In order to achieve the work safety targets of “Four Ensures and Five Zeros”, the Group has established a framework for
work safety management with respect to ten aspects - i.e. culture, organisation, regulations, safety standards, training,
capabilities, dual prevention, emergency response, and assessment. The Group has also established and continuously

deepened the "1441" work safety mechanism, to ensure work safety and orderly operations.

During the Year, the Group has achieved its annual work safety targets of “Four Ensures and Five Zeros” by implementing
five major measures, including improving the safety responsibility system, enhancing employees’ qualifications and
capabilities, promoting a lean safety culture, strictly controlling facility risks, and strengthening emergency response

capabilities.

“Four Ensures” Work Safety Incidents

Ensure no major or above ) Ensure no major or Ensure no severe internal
o Ensure no major or above . o
work safety liability i above unexpected security and safety liability
. food safety accidents : . L
accidents environmental incidents incidents

“Five Zeros” Work Safety Management Targets

Zero fatal work safety Zero fatal work safety 7 food .
liability accidents involving liability accidents ero sev‘ere. ,00 Zero severe internal elro severe
. . . ’ safety liability . . environmental
employees (including involving personnel security accidents

contractors) from related parties accidents pollution accidents
Building of 4

Establishment of 4

Development of 1 1 assessment

safety culture safety management capabilities mechanism
systems
Including employee Organisational Safety management Annual safety management
work safety awareness, management system, capability, hidden assessment of subsidiaries
corporate safety culture, policy system, work hazards and risk
establishment of safety safety standardisation prevention capability,
values and other related system, and training emergency response
work system capability, and safety
assurance capability

“1441" Work Safety Mechanism
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Inclusion in performance assessment The Group requires its suppliers to conduct regular publicity, training and assessment on work safety, and arrange work
The Group continues to include the achievement of work safety targets within performance assessments for the Executive in accordance with the Group’s requirements:

Director and the Chief Executive Officer (CEQ), regional heads and the project manager level, with comprehensive o Suppliers must arrange safety education and safety skills assessment for all employees according to their type of

ments from thr ts: indicator ment, management ment, and on-sit ment. . . .
dssessments 1ro ee aspects: indicator assessment, management assessment, and on-site assessme work and ensure that they pass all tests before commencing on-site operation

The Group's Management System for Work Safety Performance Assessment establishes the basic principle of strictly ° Suppliers must strictly abide by and comply with the on-site safety rules and strictly follow the regulations on safety

implementing the “one-vote veto” mechanism. Depending on the nature and severity of work safety accidents, the production license. Dangerous operations such as the use of fire, temporary use of electricity and work at heights

performance assessment of the Executive Director and the Chief Executive Officer (CEQ) as well as the senior management shall be performed after obtaining a permit in accordance with regulations and procedures, and working without a

of the Group, including the regional heads, the work safety department, and the relevant region will be affected, while permit is not allowed

punishments and accountabilities will be imposed in strict accordance with the provisions of the Group's Detailed Rules on

Rewards and Punishments for Safety. i In the event of a work safety accident or a serious attempted safety accident, suppliers are required to report in
a timely manner, proactively participate in emergency response, and act in accordance with the instructions and

arrangements of their superiors during the rescue

° Suppliers must provide employees with qualified labour protection supplies and safety equipment in accordance

with relevant national regulations, and ensure the safe use of work tools and equipment

Safety performance accounts Released the 2024 Implementation ®  Suppliers must comprehensively identify the hazard sources, set up hazard warning signs as required, and inform
Plan for Work Safety Accountabilit . . . .
All departments of At least annually for 5% of overall performance Syatern Aseasement. which on-site employees in advance of the preventive measures, escape techniques and emergency rescue measures for
the Group with “one-vote veto proposed specific requirements for .
mechanism subsequent directions various hazard sources

o Suppliers should employ employees in accordance with the Labour Law of the People’'s Republic of China and other

Health and safety management of related parties laws, regulations and rules, and employment of child labour and persons with occupational contraindications to

The Group engages a third-party professional institution to conduct regular review and issue assessment reports on the perform operations is strictly prohibited

safety operation of projects under management. All projects are audited quarterly on a sampling basis. The assessment i .
(I11) Actions and practices
results are included in annual appraisal of project managers who are required to follow up with rectification and report

based on the major hazards found. Building a work safety management team

During the Year, the Group continued to strengthen its work safety management team, including:
The Group applies the same health and safety management standards for its suppliers, contractors and other related

parties as it does for internal employees, and measures and discloses the safety performance of all such parties ° Newly employed 8 certified safety engineers

according to the same standards. When signing property management contracts (including outsourcing service contracts

. . . . . . . ) . Required safety management staff to take certified engineer examinations and trainings
for cleaning, greening, maintenance and other services), suppliers are required to sign the Work Safety and Environmental q y g g g

Protection Agreement, urge their staff members to strictly comply with on-site safety regulations and management, and
take guidance and accept supervision from the Group's Safety Supervision Department. Furthermore, the Group has

included the safety management of the contractors in the performance appraisal of Safety Supervision Department.
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Overview of Yuexiu Services Sustainable Development Management Business Integrity

Work safety training and capability building

The Group conducted regular publicity regarding safety knowledge to enhance the safety awareness and skills of its
customers. At the same time, the Group actively strengthened its capabilities in four aspects, namely professional safety
management, standardised safety training courses, smart safety infrastructure and efficient emergency response,
and continuously enhanced the safety awareness of property management staff, to improve their safety management

capability and protect customers.

Safety awareness promotion and training

During the Year, the Group organised various safety-related campaigns and training for customers and property

management staff in different business segments.

Residential property

. Released safety education videos covering seven common safety topics, including kitchen fire safety, electric bicycle

safety, gas safety, and electricity safety
o Organised safety sessions and lectures covering traffic safety, disaster prevention and relief, etc.

° Disseminated safety tips through multiple channels, such as “Yuexiu Safety Talk (5% %)" themed posters,

safety accident warnings and safety reminders

° Organised the “Elevator Safety in the Community” campaign to educate residents on elevator safety knowledge
and emergency response methods in case of elevator failures, with a total of 163 occasions of education on proper

elevator riding

o Organised the “Fire Safety in the Community” campaign, which includes conducting fire emergency drills, and releasing
fire safety education videos via multiple channels such as community multimedia, electronic billboards, and WeChat

groups

Commercial property
. Organised the "Safety Education and Consultation Day” event, which includes AED first aid explanations, firefighting

equipment and escape experience, anti-fraud education, safety training, video viewing, etc.

o Organised safety education activities on different topics including but not limited to special equipment, safe use of

electricity, safe use of gas, and re-decoration

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Appendices

OJrPhHosophy‘ Our Strategies ‘ ‘ Creating value for the community

ldentification and management of safety hazards

The Group has comprehensively advanced safety hazard identification and management initiatives through a three-level
supervision system (headquarters-department-project), and established a multi-level safety management mechanism
from inspections by the business units, self-inspections by the projects, to third-party assessments. For problems found
during safety inspections, the Group established a hazard management ledger to record key information such as the
hazard details, location, responsible department, and person responsible for rectification, and ensure rectification on
schedule. During the Year, the Group integrated the safety inspection function into the Yue Quality Work Order Online
System so as to manage the hazard rectification progress in a transparent and efficient manner. At the same time, the

Group strengthened its safety self-inspection capability to constantly improve the level of on-site safety management.

The Group has continuously optimized its accident handling procedures through laying down clear procedures for
reporting, identifying and managing different types of accidents and establishing a standardized supervision and
rectification mechanism for major safety hazards. For major safety hazards found in newly delivered projects, third-party
projects and aged projects, the Group coordinated resources for rectification; for projects to be delivered, the Group put
forward rectification proposals. During the Year, the Group identified and addressed approximately 15,000 safety hazards
through third-party agencies, Safety Supervision Department and project managers, covering all projects and also exited

a number of projects due to safety reasons.

In terms of emergency management, the Group has prepared various comprehensive plans, special plans and on-site
plans in accordance with regulations, and organises emergency rescue drills on a regular basis to enhance its emergency
response capabilities and handling capabilities. During the Year, a total of 2,383 emergency drills were conducted,

involving 51,570 participants in total. The Group added 31 AED devices to 20 projects under management.

Fire Safety Management

The Group has established the Firefighting Skills Training Standards for Front-line Firefighters to regulate firefighting
skills training, which includes items such as putting on fire suits on the spot, connecting fire hoses, and relay races with a
fire extinguisher. Practical training for all members of the fire brigades shall be arranged at least monthly for each project

to effectively improve the emergency response capabilities of front-line staff.

In addition, the Group continued to improve its fire management mechanism, and enhanced its fire emergency response
capabilities through multiple measures, including rearranging micro fire stations, optimising the management of fire
exits and emergency keys, and strengthening practical emergency skills. Meanwhile, the Group actively organised
inspections on fire safety hazards, removed blockages in fire exits and kept fire doors closed, and required fire equipment
maintenance entities to carry out special improvement actions to ensure the well-functioning of equipment and timely

elimination of main engine malfunctions.

Environmental, Social and Governance Report 2024
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Overview of Yuexiu Services Sustainable Development Management Business Integrity

During the Year, the Group organised fire drills for 35 projects with more than 8,000 participants and gas safety drills
for 13 projects with 350 participants. 23 fire incidents were efficiently handled at the project level, with an average

extinguishing time of 5 minutes.

gy

s I

Firefighting and emergency evacuation drill at GZIFC Firefighting skills training

During the Year, the Group issued the Notice on the Special Management Campaign for the Safety of Electric
Bicycles, pursuant to which, the Group identified nearly 1,100 electric bicycle parking lots in projects under
management, equipped each parking lot with charging protection functions and firefighting facilities & equipment,

with 100% video surveillance coverage and regular patrols by designated personnel.

In addition, the Group cleared more than 38,000 inappropriately placed electric bicycles, significantly improving
electric bicycle management. During the Year, the Group recorded 6 cases of electric bicycle fires in projects
under management, all of which were successfully extinguished with an average emergency response time of

merely 3.5 minutes.

Equipped with water-based fire extinguisher Set up simple spray and ultra-fine dry powder fire extinguishing device

Yuexiu Services Group Limited

People-Oriented Low-Carbon and Smart Management

Our Philosophy | Our Strategies | | Creating value for the community

Appendices

During the Year, the Group built Guangzhou Starry Sky City (B 2[EZEY,) into a benchmark project for safety

management. The Group renovated children’s playgrounds, and put on safety reminders and protective fences,

inspected underground wells at least once every quarter, all in an effort to ensure public safety.

Safety reminders in public areas

(IV) Indicators and targets

RMB million

invested in work safety

emergency drills with 51,570 person
times participated

major work safety accident

Renovation of children’s playground

work safety inspections with 100%
rectification rate

third-party safety assessment projects
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CREATING VALUE FOR THE COMMUNITY

Community Integration
() Management

The Group is committed to creating a harmonious and inclusive community environment for residents by organising
diverse and interesting cultural activities to meet the needs of different age groups, and promote communication and

integration among residents, thereby enhancing the cohesion of the community.

(I) Actions and practices

During the Year, under the "Yue Neighborhood (822 #B)" community cultural system, the Group organised more than 2,200
community cultural activities and more than 1,100 public convenience activities across the country, with a total of 120,000 property
owners participating in. Among them, the elderly and children accounted for a substantial proportion. Large-scale festival events,
such as parent-child activities, festival fetes, community film festivals and handmade DIY, have received enthusiastic responses

from property owners.

Q New Year Celebration: Festive decorations, fetes, lion dances, and Spring Festival couplets

o Lantern Festival: Lantern night tour, fetes, and distribution of sweet dumplings

<‘.> International Women's Day: Flower gifts

<:> Arbor Day: Tree planting and DIY of potted plants

¢ Photography Contest: Soliciting photography works from residents

d> International Children's Day: Stationery gifts and outdoor parent-child activities

d> Dragon Boat Festival: Fetes and make rice dumplings

<’.> Mother's Day: Flower gifts

c§> Summer Lifestyle Festival: - Summer vacation trips, parent-child activities, water gun battles, bubble carnivals, free
cooling items and community movie shows

<‘.> Teachers' Day: Flower gifts

d> Mid-Autumn Festival: Festive decorations, fetes, lantern riddles and Mid-Autumn Festival galas

<:> National Day: Fetes and decorations

¢ Double Ninth Festival: Free medical consultations, visits to the elderly and tea parties

d> Winter Solstice: Make dumplings/sweet dumplings/breakfast/hot tea

d:> Public Convenience Activities: Small appliance cleaning, car washing, appliance repair, knife sharpening, free

medical consultations, etc.

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Appendices

Our Philosophy | Our Strategies | Building a Better Life |

Lantern riddles

DIY of potted plants Tea parties

. Satistaction survey: To ensure the quality of community activities, the Group conducts satisfaction surveys on

community cultural activities every year. During the Year, satisfaction rate with community cultural activities

increased by 15 points compared to 2021, marking the fourth consecutive year of improvement

. Business innovation: The Group has created a system of rights and interests for property owners, with a total of

70,000 participants during the Year

Environmental, Social and Governance Report 2024 @—
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For the first time, the Group organised tours with the theme of "Summer Lifestyle Festival”, inviting property owners

to visit public premises managed by the Group, including Guangdong Science Center, Guangzhou Cultural & Art Center, The Group has continued to support the renewal and renovation of public facilities in aged projects, with a view to
and Guangzhou Metro Museum. improving the quality of life for residents.

During the Year, the Group launched the “Spring Breeze Action” community renewal programme across the country,
investing a total of RMB25.2 million of maintenance funds in over 300 projects, covering garage renovation, smart

access system upgrade, energy-conservation renovations of public areas, road repair, etc. with a completion rate of
100%.

Visited public premises managed by the Group

- Yuexiu Services Group Limited

Environmental, Social and Governance Report 2024 @»— -

N



Overview of Yuexiu Services Sustainable Development Management Business Integrity

(1) Indicators and targets

RMB thousand

invested in charity and community activities

() Management

Upholding a philosophy of openness, cooperation and shared development, the Group actively shares its experience and
exchanges views with other leading property management companies on optimization of management standards and
efficiency enhancement and actively participates in the formulation of industry standards, contributing to the high-quality

development of the industry.

(I) Actions and practices

In September 2024, the Group participated in the Guangzhou International Smart Property Management Expo
(the "Expo”). At the Expo, the Group showcased its full life-cycle product service system and introduced Yue
Commercial Enterprise Services (1iE1HR) - Integrated Facility Management (IFM"), a comprehensive business
solution. A number of special forums were held on site, where the Group discussed with industry experts on the
new development path of "Property +".

Guangzhou Property Expo

In 2024, Yuexiu Services participated in the preparation of the standard “Property Services Part 1: Green
Property Management” organized by the Guangzhou Municipal Market Supervision Administration to facilitate the

development of the green property industry.

Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management Appendices

Our Philosophy | Our Strategies | Building a Better Life |

() Management

The Group actively fulfills its social responsibilities and gives back to society with practical actions. To this end, the Group
continues to expand its employee volunteer team, organise a series of voluntary services and public welfare activities
such as caring for disadvantaged groups, the elderly and children, and encourage employees to actively take part in social

welfare and continuously contribute to people’s livelihood and well-being.

The Group actively responds to the national strategic guidelines on poverty alleviation, agricultural support and rural
revitalisation, and leverages its own resources, technology and service strengths to support rural revitalisation with

practical actions, contributing to the balanced development of society.

(1) Actions and practices

=

e
FTSTTY)

During the Year, the Group organised 65 "Yue+Affability

(#+37)" volunteer service activities, including “Learning
from Lei Feng” activity, Arbor Day events and community
care activities, which collectively attracted 635 persons to
participate, with a cumulative service duration totalling 130

hours.

(Il Indicators and targets

participants

in public welfare activities and volunteer services

Environmental, Social and Governance Report 2024
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APPENDICES

Aspect ESG KPIs Unit 20245 2023

A1 Emissions A1.1 The types of emissions and respective emissions data
NO ® Tonne 0.18 0.16
S0, 7 kg 0.52 0.41
Particulate matters ¢ kg 16.18 13.58

A1.2 Direct (scope 1) and energy indirect (scope 2) and scope 3 GHG emissions and intensity
Total carbon dioxide emissions Tonne 56,587 43,608
Carbon dioxide emissions (scope 1)@ Tonne 1,106 88
Carbon dioxide emissions (scope 2)° Tonne 55,481 43,432
Carbon dioxide emissions Tonne 510 88
(scope 3 - business travel) '
Total emissions intensity Tonne/1,000 m? 0.82 0.67
Carbon dioxide Emissions intensity (scope 1) Tonne/1,000 m? 0.016 0.001
Carbon dioxide Emissions intensity (scope 2) Tonne/1,000 m? 0.80 0.67
Total emissions intensity Tonne/RMB’'000 0.03 0.03
Carbon dioxide Emissions intensity (scope 1) Tonne/RMB'000 0.0006 0.0001
Carbon dioxide Emissions intensity (scope 2) Tonne/RMB'000 0.03 0.03
A1.3 Total hazardous waste produced and intensity

Total hazardous waste produced Tonne 6.44 7.72
Waste selenium drums and ink cartridges ~ Tonne 0.73 0.88
Waste modulator tubes Tonne 4.19 5.64
Waste electronic products Tonne 1.53 1.20
Hazardous waste emission intensity Tonne/1,000 m? 0.0001 0.0001
Hazardous waste emission intensity Tonne/RMB'000 0.000003 0.000005

In 2024, Yuexiu Services recorded an increase in the area of projects under management, there was some increase in the environmental indicator
values.

NOx emissions and particulate matters emissions were mainly from the use of corporate vehicles, the emission factor was calculated by reference
to the Environmental KPI Reporting Guidelines under the ESG Reporting Code as set out in Appendix C2 of the Main Board Listing Rules of the Hong
Kong Stock Exchange.

SOx emissions were mainly from the use of natural gas and corporate vehicles, the emission factor was calculated by reference to the Environmental
KPI Reporting Guidelines under the ESG Reporting Code as set out in Appendix C2 of the Main Board Listing Rules of the Hong Kong Stock Exchange.
Carbon dioxide emissions (Scope 1) were mainly from the use of gasoline, diesel, canned LPG and natural gas, the carbon dioxide emission factor of
direct energy was calculated by reference to the Guideline for the Accounting Methods and Reporting of Greenhouse Gas Emissions by Public Building
Operators (Enterprises) (for Trial Implementation).

Carbon dioxide emissions (Scope 2) were mainly from the consumption of purchased electricity and purchased thermal energy, and their data
sources were the relevant bills of payment and the administrative statistical ledger, and the GHG emission factor of purchased electricity was
calculated by reference to the Announcement on the Release of Carbon Dioxide Emission Factors for Electricity in 2022 as released by the Ministry of
Ecology and Environment.

Carbon Dioxide emissions (Scope 3 - business travel) were carbon emissions from business travel of employees by air, and data was provided by
business travel platforms.

Yuexiu Services Group Limited

Aspect ESG KPIs Unit 2024° 2023
A1.4 Total non-hazardous waste produced and intensity
Total non-hazardous waste produced Tonne 269 540
Gardening waste Tonne 209 207
Other non-hazardous waste Tonne 56 328
Waste furniture Tonne 3 5
Non-hazardous waste emission intensity Tonne/1,000 m? 0.004 0.008
Non-hazardous waste emission intensity Tonne/RMB'000 0.0001 0.0004
A1.6 Waste Recovery
Waste computers recycled Tonne 0.71 0.55
Office paper consumption ™ Tonne 66.06 42.77
A2 Use A2.1 Direct and/or indirect energy consumption by type in total and intensity
of resources Totalenergy consumption ' MWh 108,451 76,559
Diesel L 20,157 14,252
Gasoline L 13,216 12,063
Canned liquefied petroleum gas (LPG) kg 3,595 7,596
Natural gas m3 468,367 371
Renewable energy consumption kWh 65,838 7,200
Total electricity consumption kWh 103,393,125 76,156,216
Energy consumption intensity MWh/1,000 m? 1.56 1.17
Energy consumption intensity MWh/RMB'000 0.058 0.051
A2.2 Total water consumption and intensity'?
Total water consumption (excluding
rainwater) m? 2,604,230 1,640,862
Water consumption emission intensity m?3/1,000 m? 37.57 25.16
Water consumption emission intensity m?*/RMB'000 1.40 1.08
11 Office paper consumption refers to the amount of paper consumed in daily operations, not the disposal amount, and therefore is not included in the

total non-hazardous waste produced.

The types of energy consumed by the Group consisted of gasoline, diesel, canned LPG, natural gas and renewable energy, purchased electricity and
purchased thermal energy, and the data sources were the relevant bills of payment and the administrative statistical ledger. Among others, the
energy consumption coefficient was calculated by reference to the conversion factors provided by the International Energy Agency and to the national
GB 2589-2008T General Rules for Calculation of the Comprehensive Energy Consumption.

The water consumed by the Group was mainly the water supplied by municipal pipeline networks, and the data sources were the utility bills, financial

reimbursement records and administrative ledgers.
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APPENDICES APPENDICES
Aspect ESG KPIs Unit 20245 2023 Aspect ESG KPIs Unit 20245 2023
B1 Employment | B1.1 Total workforce by gender, employment type, age group and geographical region B1.2 Employee turnover rate by gender, age group and geographical region
Total number of employees Headcount 10,422 13,743 Employee turnover rate % 19.76 28.29
By gender By gender
Number of male employees Headcount 6,105 8,161 Turnover rate of male employees % 19.45 28.02
Number of female employees Headcount 4,317 5,582 Turnover rate of female employees % 20.19 28.68
By employment type By age
Number of full-time employees Headcount 10,422 13,743 Turnover rate of employees
Number of part-time employees Headcount 0 0 aged 29 or below % 27.44 37.63
Turnover rate of employees aged 30 to 49 % 16.70 23.42

By age group
Turnover rate of employees

Number of employees aged 29 or below  Headcount 2,864 3,631
aged 50 or above % 15.51 26.46
Number of employees aged 30-49 Headcount 5,635 7,085 . .
By geographical region
Number of employees aged 50 or above  Headcount 1,923 3,127
- - Turnover rate of employees
By geographical region (by workplace) in Mainland China % 18.73 28.01
Number of employees in Mainland China  Headcount 9,705 13,086 Turnover rate of employees in Hong Kong,
Number of employees in Hong Kong, Headcount 714 654 Macao and Taiwan % 31.61 33.60
Macao and Taiwan Turnover rate of employees
Number of employees in overseas regions Headcount 3 3 in overseas regions % 0 0

By employee category

Senior management Headcount 63 61

Middle management Headcount 643 556

Junior employees Headcount 9,716 13,126
14 The change in the number of employees this Year was mainly due to adjustment of scope, and the disclosed number of employees was full-time

employees.

_@ Yuexiu Services Group Limited Environmental, Social and Governance Report 2024 @——



Overview of Yuexiu Services Sustainable Development Management Business Integrity People-Oriented Low-Carbon and Smart Management Prosperity with the Community pp

Appendix| | AppendixIl | AppendixIll | AppendixIV | AppendixV
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Aspect ESG KPIs Unit 20245 2023 Aspect ESG KPIs Unit 20245 2023

B2 Healthand B2.1 Number and rate of work-related fatalities occurred in each of the
safety past three years, including 2024

B5 Supply chain | B5.1 Number of suppliers by geographical region
management

Suppliers in total Number 4,233 3,540
2024 2023 2022 . .
Number of work-related fatalities By geographic region
Headcount 0 1 1
- Suppliers in the Greater Bay Area Number 2,665 2,370
Rate of work-related fatalities % 0 0.007 0.008
B2.2 Lost days due to work injury Suppliers in Eastern China Number 890 599
Number of work injuries Case 9 b Suppliers in Northern China Number 202 169
Total lost days due to work injury Day 385 69 Suppliers in Central China Number 284 233
B3a[r)1§\lti::ir:ent B3.1 The percentage of employees trained by gender and employee category Suppliers in Southwest China Number 192 169
g Total headcount of employees trained  Headcount 10,422 13,743
o Bé6 Product B6.2 Number of products and service-related complaints received
Percentage of total training % 100 100 responsibility
Number of products and service-related Time 30,560 28,706
By gender complaints received
Male employees % 58.58 5938 Complaint handling rate % 100 100
Female employees % 41.42 40.62 B7 Anti- B7.1 Number of concluded legal cases regarding corrupt practices brought against

corruption the issuer or its employees during the reporting period and the outcomes of the cases
By employee category
Number of proposed or concluded Case 0 0
Junior employees % 93.23 95.51 corruption cases
Middle management % 6.17 405 B7.3 Description of anti-corruption training provided to directors and staff
) The total duration of anti-corruption Hour 19,619 25,945
Senior management % 0.60 0.44

training for directors and staff

B3.2 The average training hours of employees by gender and employee category B8 Community |B8.2 Resources contributed (e.g., money or time) to the focus area

i t t .
Average training hours per employee  Hour 41 43 [vestmen Total investment in charity and community  RMB'000 25,871 26,851
services
By gender S
Number of employees participating in
Male employees Hour 39 44 activities
Female employees Hour 45 43 Number of employees participating in Headcount 794 899

public welfare/volunteer activities

By employee category

Junior employees Hour 41 44
Middle management Hour 49 26
Senior management Hour 39 54
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Appendix Il - List of ESG Policies

Business Integrity

Aspect

Major external legislations and standards

Major internal policies and guidelines

A1 Emissions
A2 Use of resources
A3 The Environmentand

natural resources

Environmental Protection Law of the People’s
Republic of China;

Law of the People’'s Republic of China on the
Prevention and Control of Environment Pollution
by Solid Wastes;

Law of the People’s Republic of China on the
Prevention and Control of Water Pollution;

Law of the People’'s Republic of China on the
Prevention and Control of Air Pollution;

Urban Drainage and Sewage Treatment
Regulations;

Energy Conservation Law of the People's Republic
of China;

Environmental Impact Assessment Law of the
People’s Republic of China;

Outline for the Protection of Nature of the

People’s Republic of China

Pollutant Control and Management
Measures Table;

Solid Waste Management Regulations;
Hazardous Chemicals List;

Solid Waste List;

Hazardous Solid Waste Disposal
Registration Form;

Energy Management Measures;

Business Guidelines for the Compilation of

Energy Management Implementation Rules;

Guidelines for Energy Consumption
Management and Control;

Office Power Conservation Management
System;

Waste and Other Pollutant Discharge

Management Regulations

A4 Climate change

Environmental Protection Law of the People’s
Republic of China;

Guiding Opinions on Integrating and
Strengthening Efforts in Climate Action and
Ecological and Environmental Protection;
Working Guidance for Carbon Dioxide Peaking
and Carbon Neutrality in Full and Faithful
Implementation of the New Development
Philosophy;

Responding to Climate Change: China's Policies

and Actions

Identification and Management of
Work Safety Accident Risks;

Emergency Plan for Work Safety Accidents;

Emergency Plan for Meteorological
Disasters;

Climate Change Policy

- —@ Yuexiu Services Group Limited
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Aspect

Major external legislations and standards

Major internal policies and guidelines

B1 Employment

Labour Law of the People’s Republic of China;

Labour Contract Law of the People’s Republic of China;
Social Insurance Law of the People's Republic of China;
Civil Code of the People’s Republic of China;
Employment Promotion Law of the People’s Republic of
China;

Employment Ordinance of Hong Kong SAR;

Convention concerning Discrimination in Respect of
Employment and Occupation;

Abolition of Forced Labour Convention;

International Labour Orgainisation (ILO) Constitution;
Ten Principles of the UN Global Compact;

Provisions on the Prohibition of Using Child Labour

Detailed Rules for the Management of Talent
Allocation;

Management Measures for Recruitment;
Management Measures for Recruitment Channels;
Management Measures for Labour Contracts;
Board Diversity Policy;

Management Measures for Employees’
Remuneration and Benefits;

Management Measures for Performance Appraisal
of the Management of Subsidiaries;

Management Measures for Performance Appraisal
of Project Leaders;

Position Management Measures;

Performance Management Measures;
Management Implementation Rules for
Remuneration and Benefits;

Reward and Penalty Management Rules

B2 Health and safety

Labour Law of the People’s Republic of China;

Fire Control Law of the People’s Republic of China;
Labour Contract Law of the People’s Republic of China;
Work Safety Law of the People’s Republic of China;
Social Insurance Law of the People’s Republic of China;
Law of the People’s Republic of China on the Prevention
and Control of Occupational Diseases;

Basic Norms for Standardisation of Enterprise Work

Safety

Safety Risk and Safety Hazard Control Standards;
Guidelines on Occupational Health Management for
Related Parties;

Visualised Standard Manual for Lean Safety
Management;

Safety Risk Control Guidelines for Projects from
Third Parties;

Detailed Rules for Management of Employees’
Occupational Health and Hygiene;

Identification and Management of Work Safety
Accident Risks;

Management Guidelines for Prevention and Control
of Occupational Diseases;

Detailed Rules on Work Safety Rewards and
Punishments;

Compilation of Work Safety Management Systems;
Emergency Plan for Meteorological Disasters;
Safety Management of Related Parties;

Health and Safety Policies;

Safety Manual for Employees

)
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Business Integrity

Aspect

Major external legislations and standards

Major internal policies and guidelines

B3 Developmentand

training

Labour Law of the People’'s Republic of China;
Labour Contract Law of the People's Republic of
China;

Social Insurance Law of the People’s Republic of
China

Annual Training Guide;

Employee Orientation/Transfer Training
Guide;

Employee Certificate Management
Measures (Trial);

Employee Self-improvement Management
Measures;

Position Management Measures;
Employee Promotion Management
Measures;

Management Promotion Measures;
Detailed Rules for Management of Talent

Cultivation and Training

B4 Labour standards

Labour Law of the People’s Republic of China;
Labour Contract Law of the People's Republic of
China;

Law of the People’'s Republic of China on the
Protection of Minors;

Provisions on the Prohibition of Using Child
Labour;

Employment Ordinance of Hong Kong SAR

Management Measures for Recruitment;
Management Measures for Recruitment
Channels;

Management Measures for Labour
Contracts;

Employee Rights Protection Policy

B5 Supply chain

management

Company Law of the People’'s Republic of China;
Civil Code of the People's Republic of China;
Bidding Law of the People’s Republic of China;
Regulation on the Implementation of the Bidding
Law of the People’s Republic of China;
Government Procurement Law of the People's
Republic of China

Supplier Management Implementation
Rules for Guangzhou Yuexiu Property
Development Co., Ltd.;

Compilation of Work Safety Management
Systems for Guangzhou Yuexiu Property
Development Co., Ltd,;

Sustainable Procurement Policy;
Supplier Code of Conduct;

Notification to Related Parties

- —@ Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management

Prosperity with the Community
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Appendix Ill | AppendixIV | Appendix V

Aspect

Major external legislations and standards

Major internal policies and guidelines

Bé Product

responsibility

Work Safety Law of the People’s Republic of China;
Fire Control Law of the People’s Republic of China;
Trademark Law of the People’'s Republic of China;
Patent Law of the People’s Republic of China;
Copyright Law of the People’'s Republic of China;
Civil Code of the People’s Republic of China;

Data Security Law of the People’s Republic of China;
Electronic Commerce Law of the People’s Republic
of China;

Cyber Security Law of the People’s Republic of
Ching;

Personal Information Protection Law of the People's
Republic of China;

Data Security Law of the People’s Republic of China

White Paper on Metro Station;

Quality Management System;

National 400 Integrated Command Centre
Management Standards;

Customer Complaint Handling Guidelines;
Unqualified Service Management Procedures;
Corrective and Preventive Measures
Procedures;

Compilation of Work Safety Management
Systemes;

Information Security Management Measures
(Trial);

Guidelines on Information Security Practices
for Employees;

Management Guidelines for Network Security
Emergency Response;

Methods for Customer Personal Information
Protection of Yuexiu Group (Draft for
Comments);

Management Measures for Customer Data
Compliance of Yuexiu Group (Draft for
Comments);

Customer Information Confidentiality
Undertakings

B7 Anti-corruption

Anti-Unfair Competition Law of the People's
Republic of China;

Anti-Money Laundering Law of the People’s
Republic of China;

Interim Provisions on Prohibition of Commercial
Bribery

Measures for the Administration of Discipline
Inspection Work of Affiliated Enterprises of
Yuexiu Group (Trial);

Measures for Internal Supervision of the
Discipline Inspection System of Yuexiu Group
(Trial);

Rules on Further Standardizing Fulfilment of
Obligations to Promote the Integrity Practices
of Employees;

Risk Management Measures;

Several Regulations on Integrity of
State-owned Enterprises Leaders;
Anti-corruption Policy;

Whistleblowing Policy

B8 Community
investment

Charity Law of the People’s Republic of China;
Law of the People’s Republic of China on Donations
for Public Welfare

Environmental, Social and Governance Report 2024
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APPENDICES

Appendix Ill - Indexes for the ESG Indicators and Content

Aspects, General

Disclosures and KPIs Description

Disclosed

or not

Section

A. Environmental

Aspect A1: Emissions

General Disclosure Information on:

(a)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer

relating to air and greenhouse gas emissions,

discharges into water and land, and generation of

hazardous and non-hazardous waste.

KPI'A1.1 The types of emissions and respective emissions

data.

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2)
greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g., per unit of production

volume, per facility).

KPI A1.3 Total hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g., per unit of production

volume, per facility).

KPIA1.4 Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g., per unit of

production volume, per facility).

KPI A1.5 Description of emissions target(s) set and steps

taken to achieve them.

KPI A1.6 Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction

target(s) set and steps taken to achieve them.

Disclosed

Disclosed

Disclosed

Disclosed

Disclosed

Disclosed

Disclosed

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and
Operation

Appendix Il - List of ESG

Policies

Appendix | - 2024 Annual
ESG KPIs

Appendix | - 2024 Annual
ESG KPIs

Appendix | - 2024 Annual
ESG KPIs

Appendix | - 2024 Annual
ESG KPIs

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and

Operation

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and

Operation

—@ Yuexiu Services Group Limited

Appendix | | AppendixIl | Appendixill | AppendixIV | AppendixV
APPENDICES
Aspects, General Disclosed
Disclosures and KPIs Description or not Section

A. Environmental

Aspect A2: Use of resources

General Disclosure

KPI'A2.1

KPI'A2.2

KPI'A2.3

KPI'A2.4

KPI'A2.5

Policies on the efficient use of resources, including

energy, water and other raw materials.

Direct and/or indirect energy consumption by type
(e.g., electricity, gas or oil) in total (kWh in "000s) and
intensity (e.g., per unit of production volume, per

facility).

Water consumption in total and intensity (e.g., per

unit of production volume, per facility).

Description of energy use efficiency target(s) set and

steps taken to achieve them.

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency

target(s) set and steps taken to achieve them.

Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per

unit produced.

Disclosed Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and
Operation

Appendix Il - List of ESG

Policies

Disclosed Appendix | - 2024 Annual

ESG KPIs

Disclosed Appendix | - 2024 Annual

ESG KPIs

Disclosed Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and

Operation

Disclosed Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and

Operation

Not —
Applicable

Environmental, Social and Governance Report 2024
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APPENDICES
Aspects, General Disclosed
Disclosures and KPIs Description or not Section

A. Environmental

Aspect A3: The Environment and natural resources

General Disclosure

KPI'A3.1

Policies on minimising the issuer’s significant Disclosed
impacts on the environment and natural resources.

Description of the significant impacts of activities Disclosed
on the environment and natural resources and the
actions taken to manage them.

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and
Operation

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Biodiversity Protection

Appendix Il - List of ESG
Policies

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Green Property
Management and
Operation

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Biodiversity Protection

Aspect A4: Climate change

General Disclosure

KPI A4.1

Policies on identification and mitigation of significant Disclosed
climate-related issues which have impacted, and
those which may impact, the issuer.

Description of the significant climate-related issues  Disclosed
which have impacted, and those which may impact,
the issuer, and the actions taken to manage them.

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Report on Analysis of and
Response to Climate
Change Risks

Appendix Il - List of ESG
Policies

Low-Carbon and Smart
Management - Building a
Sustainable Future -
Report on Analysis of and
Response to Climate
Change Risks

Yuexiu Services Group Limited

Appendix | | AppendixIl | Appendixill | AppendixIV | AppendixV
APPENDICES
Aspects, General Disclosed
Disclosures and KPIs Description or not Section

Employment and Labour Practices

Aspect B1: Employment

General Disclosure Information on: Disclosed People-oriented - Building
(a)  the policies; and a Harmonious Workplace
(b)  compliance with relevant laws and regulations - Protection of Employees’
that have a significant impact on the issuer Rights and Interests
relating to compensation and dismissal, recruitment People-oriented - Building
and promotion, working hours, rest periods, equal a Harmonious Workplace
opportunity, diversity, anti-discrimination, and other - Diversity, Equality and
benefits and welfare. Inclusion
People-oriented - Building
a Harmonious Workplace
- Employee Development
People-oriented - Building
a Harmonious Workplace
- Employees’

Remuneration and

Benefits
Appendix Il - List of ESG
Policies
KPIB1.1 Total workforce by gender, employment type Disclosed People-oriented - Building

(for example, full- or part-time), age group and a Harmonious Workplace

geographical region. - Diversity, Equality and

Inclusion

Appendix | - 2024 Annual
ESG KPIs

KPIB1.2 Employee turnover rate by gender, age group and Disclosed Appendix | - 2024 Annual
geographical region. ESG KPIs

Environmental, Social and Governance Report 2024



Overview of Yuexiu Services Sustainable Development Management

APPENDICES

Business Integrity

Aspects, General

Disclosures and KPIls Description

Disclosed

or not

Section

Employment and Labour Practices

Aspect B2: Health and safety

General Disclosure Information on: Disclosed People-oriented - Building
(@) the policies; and a Harmonious Workplace
(b)  compliance with relevant laws and regulations - Occupational Health and
that have a significant impact on the issuer Safety
relating to providing a safe working environment and Appendix Il - List of ESG
protecting employees from occupational hazards. Policies
KPI B2.1 Number and rate of work-related fatalities occurred Disclosed Appendix | - 2024 Annual
in each of the past three years, including the ESG KPIs
reporting year.
KPI B2.2 Lost days due to work injury. Disclosed Appendix | - 2024 Annual
ESG KPIs
KPIB2.3 Description of occupational health and safety Disclosed People-oriented - Building
measures adopted, and how they are implemented a Harmonious Workplace
and monitored. - Occupational Health and
Safety
Aspect B3: Development and training
General Disclosure Policies on improving employees’ knowledge and Disclosed People-oriented - Building
skills for discharging duties at work. Description of a Harmonious Workplace
training activities. -Employee Development
KPI B3.1 The percentage of employees trained by gender and Disclosed People-oriented - Building
employee category (e.g., senior management, middle a Harmonious Workplace
management). -Employee Development
Appendix | - 2024 Annual
ESG KPIs
KPI B3.2 The average training hours completed per employee Disclosed People-oriented - Building

by gender and employee category.

a Harmonious Workplace
-Employee Development

Appendix | - 2024 Annual
ESG KPIs

Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community

Appendix | | AppendixIl | Appendixill | AppendixIV | AppendixV
APPENDICES
Aspects, General Disclosed
Disclosures and KPIs Description or not Section

Employment and Labour Practices

Aspect B4: Labour standards

General Disclosure Information on: Disclosed People-oriented - Building

(a)  the policies; and a Harmonious Workplace
(b)  compliance with relevant laws and regulations - Protection of Employees’
that have a significant impact on the issuer

relating to preventing child and forced labour.

Rights and Interests
Appendix Il - List of ESG
Policies

KPI B4.1 Description of measures to review employment Disclosed People-oriented - Building
practices to avoid child and forced labour. a Harmonious Workplace
- Protection of Employees’
Rights and Interests

KPI B4.2 Description of steps taken to eliminate such practices  Disclosed People-oriented - Building
when discovered. a Harmonious Workplace
- Protection of Employees’

Rights and Interests

Operating Practices

Aspect B5: Supply chain management

General Disclosure Policies on managing environmental and social risks Disclosed Business Integrity — Building

of the supply chain. a Prosperous Eco-System
- Sustainable Supply
Chain Management

Appendix Il - List of ESG

Policies

KPI Bb.1 Number of suppliers by geographical region. Disclosed Appendix | - 2024 Annual
ESG KPIs

KPI B5.2 Description of practices relating to engaging Disclosed Business Integrity - Building

suppliers, number of suppliers where the practices a Prosperous Eco-System
- Sustainable Supply

Chain Management

are being implemented, and how they are
implemented and monitored.

KPI B5.3 Description of practices used to identify Disclosed Business Integrity - Building
environmental and social risks along the supply a Prosperous Eco-System
chain, and how they are implemented and - Sustainable Supply
monitored. Chain Management

KPI B5.4 Description of practices used to promote Disclosed Business Integrity - Building
environmentally preferable products and services a Prosperous Eco-System
when selecting suppliers, and how they are - Sustainable Supply
implemented and monitored. Chain Management

Environmental, Social and Governance Report 2024
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APPENDICES

Business Integrity

Aspects, General
Disclosures and KPIls Description

B. Social

Disclosed

or not

Section

Operating Practices

Aspect Bé: Product responsibility

Information on:

(a)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer

relating to health and safety, advertising, labelling

and privacy matters relating to products and

services provided and methods of redress.

General Disclosure

KPI B6.1 Percentage of total products sold or shipped subject
to recalls for safety and health reasons.

KPI B6.2 Number of products and service related complaints
received and how they are dealt with.

KPI B6.3 Description of practices relating to observing and
protecting intellectual property rights.

KPI B6.4 Description of quality assurance process and recall
procedures.

KPI B6.5 Description of consumer data protection and privacy

policies, and how they are implemented and monitored.

Disclosed

Not
Applicable

Disclosed

Disclosed

Disclosed

Disclosed

Business Integrity - Building
Robust Governance -
Information Security and
Privacy Protection

Prosperity with the
Community - Building
a Better Life - Customer
Health and Safety

Prosperity with the
Community - Building
a Better Life - Refined
Management of Service
Quality

Prosperity with the
Community - Building
a Better Life - Customer
Satisfaction Enhancement

Appendix Il - List of ESG P
olicies

Prosperity with the
Community - Building
a Better Life - Customer
Satisfaction Enhancement
Appendix | - 2024 Annual
ESG KPIs

Business Integrity - Building
Robust Governance
- Intellectual Property
Protection

Prosperity with the
Community - Building
a Better Life - Refined
Management of Service
Quality

Business Integrity - Building
Robust Governance -
Information Security and
Privacy Protection

Appendix Il - List of ESG
Policies

Yuexiu Services Group Limited

People-Oriented Low-Carbon and Smart Management Prosperity with the Community

Appendix | | AppendixIl | Appendix il | Appendix IV

| Appendix v

APPENDICES

Aspects, General

Disclosures and KPls  Description or not

Disclosed

Section

B. Social

Operating Practices

Aspect B7: Anti-corruption

General Disclosure Information on: Disclosed Business Integrity - Building
(a) the policies; and Robust Governance -

(b) compliance with relevant laws and regulations that Business Ethics
have a significant impact on the issuer Appendix Il - List of ESG
relating to bribery, extortion, fraud, and money Policies
laundering.

KPI B7.1 Number of concluded legal cases regarding corrupt Disclosed Business Integrity - Building
practices brought against the issuer or its employees Robust Governance -
during the reporting period and the outcomes of the Business Ethics
cases. Appendix | - 2024 Annual

ESG KPIs

KPI B7.2 Description of preventive measures and whistle- Disclosed Business Integrity - Building
blowing procedures, and how they are implemented Robust Governance -
and monitored. Business Ethics

KPIB7.3 Description of anti-corruption training provided to Disclosed Business Integrity - Building
directors and staff. Robust Governance -

Business Ethics
Appendix | - 2024 Annual
ESG KPIs

Community

Aspect B8: Community investment

General Disclosure Policies on community engagement to understand the  Disclosed Prosperity with the
needs of the communities where the issuer operates Community - Creating
and to ensure its activities take into consideration the Value for the Community -
communities’ interests. Community

Communication and
Integration

Prosperity with the
Community - Creating
Value for the Community -
Charity

Appendix Il - List of ESG
Policies

KPI B8.1 Focus areas of contribution (e.g., education, Disclosed Prosperity with the
environmental concerns, labour needs, health, culture, Community - Creating
sports). Value for the Community -

Community
Communication and
Integration
Prosperity with the

Community - Creating
Value for the Community -
Charity

KPI B8.2 Resources contributed (e.g., money or time) to the focus Disclosed Appendix | - 2024 Annual

areas.

ESG KPIs

Environmental, Social and Governance Report 2024
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Appendix IV - Indexes for the ESG Reporting Indicators of Listed Companies

Level 1 Indicators Level 2 Indicators

Level 3 Indicators

Disclosure responses

Controlled by Central Enterprises

Level 1 Indicators

Level 2 Indicators Level 3 Indicators

Disclosure responses

E.1 Resource

consumption

E.1.1 Water resources  E.1.1.1 Fresh water consumption
E.1.1.2 Recycled water consumption

E.1.1.3 Proportion of recycled

water consumption

E.1.1.4 Water consumption intensity

Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

E.1.2 Materials E.1.2.1 Consumption of

non-renewable materials

E.1.2.2 Consumption of toxic and

hazardous materials

E.1.2.3 Material consumption intensity

Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

E.1.3 Energy E.1.3.1 Consumption of fossil energy
E.1.3.2 Consumption of non-fossil energy

E.1.3.3 Proportion of non-fossil

energy utilisation
E.1.3.4 Total energy consumption

E.1.3.5 Energy consumption intensity

Appendix | - 2024 Annual ESG KPIs
Appendix | - 2024 Annual ESG KPls

Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

E.1.4 Packaging E.1.4.1 Packaging material usage

materials E.1.4.2 Reduction of packaging materials

through packaging lightweight

Not Applicable

Not Applicable

Yuexiu Services Group Limited

E.2 Pollution

prevention

E.2.1 Wastewater

E.2.1.1 Wastewater discharge compliance

E.2.1.2 Wastewater management and

discharge reduction measures

E.2.1.3 Wastewater discharge
E.2.1.4 Discharge of wastewater pollutants

E.2.1.5 Discharge concentration of

wastewater pollutants

Not Applicable

Low-Carbon and Smart Management -
Building a Sustainable Future - Green

Property Management and Operation
Not Applicable
Not Applicable

Not Applicable

E.2.2 Waste gas

E.2.2.1 Waste gas emission compliance
E.2.2.2 Emissions of waste gas pollutants

E.2.2.3 Emission concentration of waste gas

pollutants

Not Applicable
Appendix | - 2024 Annual ESG KPIs

Appendix | - 2024 Annual ESG KPIs

E.2.3 Solid waste

E.2.3.1 Solid waste treatment compliance

E.2.3.2 General industrial solid waste

management

E.2.3.3 Amount of general industrial solid

waste disposed

E.2.3.4 Hazardous waste management

E.2.3.5 Amount of hazardous waste disposed

Low-Carbon and Smart Management -
Building a Sustainable Future - Green

Property Management and Operation

Low-Carbon and Smart Management -
Building a Sustainable Future - Green

Property Management and Operation

Appendix | - 2024 Annual ESG KPIs

Low-Carbon and Smart Management -
Building a Sustainable Future - Green

Property Management and Operation

Appendix | - 2024 Annual ESG KPIs

Environmental, Social and Governance Report 2024
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Sustainable Development Management

Business Integrity

Level 1 Indicators Level 2 Indicators

Level 3 Indicators

Disclosure responses

E.3 Climate E.3.1 Greenhouse gas  E.3.1.1 Sources and types of Appendix | - 2024 Annual ESG KPIs
change emissions greenhouse gas
E.3.1.2 Greenhouse gas emission Low-Carbon and Smart Management -
management Building a Sustainable Future - Green
Property Management and Operation
E.3.1.3 Scope 1 emissions Appendix | - 2024 Annual ESG KPIs
E.3.1.4 Scope 2 emissions Appendix | - 2024 Annual ESG KPIs
E.3.1.5 Scope 3 emissions Appendix | - 2024 Annual ESG KPIs
E.3.1.6 Greenhouse gas emission intensity Appendix | - 2024 Annual ESG KPIs
E.3.2 Emission E.3.2.1 Greenhouse gas emission Low-Carbon and Smart Management -
reduction reduction management Building a Sustainable Future - Green
management Property Management and Operation
E.3.2.2 Amount of greenhouse gas Low-Carbon and Smart Management -
emission reduction Building a Sustainable Future - Green
Property Management and Operation
Appendix | - 2024 Annual ESG KPIs
E.3.3 Environmental E.3.3.1 Participation in the market Not Applicable
equity for carbon emissions trading
transactions E.3.3.2 Participation in the market Not Applicable
for energy, water and
emission permits trading
E.3.3.3 Participation in green power trading Low-Carbon and Smart Management -
Building a Sustainable Future - Green
Property Management and Operation
E.3.4 Climate risk E.3.4.1 Climate risk management Low-Carbon and Smart Management -
management Building a Sustainable Future - Report on
Analysis of and Response to Climate Change
Risks
E.4 Biodiversity E.4.1 Impacts of E.4.1.1 Impacts of manufacturing, Low-Carbon and Smart Management -
manufacturing, services and products on biodiversity Building a Sustainable Future - Biodiversity
services and Protection
products on
biodiversity

- —@ Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management

Prosperity with the Community

Appendix | ‘ Appendix Il

‘ Appendix Il ‘ ‘ Appendix V

Level 1 Indicators

Level 2 Indicators

Level 3 Indicators

Disclosure responses

E.5 Resource and
environmental
management
system
measures

E.5.1 Formulation
of low-carbon
development goals
and strategic
measures

E.5.1.1 Formulation of low-carbon development
goals and strategic measures

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

E.5.2 Resource
management
measures

E.5.2.1 Water utilisation management

E.5.2.2 Material usage management

E.5.2.3 Energy use and energy
saving management

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

E.5.3 Energy saving and
carbon reduction
statistical monitoring
and assessment
reward and
punishment system

E.5.3.1 Energy saving and carbon
reduction monitoring, statistical report and
assessment system

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

E.5.4 Green actions and
measures

E.5.4.1 Clean production

E.5.4.2 Green technology innovation
and recycling

E.5.4.3 Green building transformation

E.5.4.4 Green office and operation

E.5.4.5 Green procurement and green
supply chain management

E.5.4.6 Environmental protection public
welfare activities

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

E.5.5 Green and low-
carbon certifications

E.5.5.1 Environmental management
system certification

E.5.5.2 Green and low-carbon enterprise
certification

E.5.5.3 Certification of green and low carbon
products and services

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

Low-Carbon and Smart Management - Building a
Sustainable Future - Green Property
Management and Operation

E.5.6 Environmental
compliance

E.5.6.1 Emergency plan for
environmental emergencies

Low-Carbon and Smart Management - Building a
Sustainable Future - Report on Analysis of
and Response to Climate Change Risks

E.5.6.2 Violations of laws and regulations
in the field of environment

Environmental, Social and Governance Report 2024
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Sustainable Development Management

Business Integrity

Level 1 Indicators

Level 2 Indicators

Level 3 Indicators

Disclosure responses

S1 Employee
rights

S1.1 Employees
recruitment and
employment

S1.1.1 Enterprise recruitment policy and its
implementation

S1.1.2 Workforce composition

51.1.3 Avoidance of child labour and
forced labour

People-oriented - Building a Harmonious
Workplace - Protection of Employees’ Rights
and Interests

People-oriented - Building a Harmonious
Workplace - Diversity, Equality and Inclusion

People-oriented - Building a Harmonious
Workplace - Diversity, Equality and Inclusion

People-oriented - Building a Harmonious
Workplace - Protection of Employees’ Rights
and Interests

51.2 Employees’
remuneration and
benefits

S1.2.1 Remuneration philosophy and policy

S1.2.2 Working hours, rest and holidays

S1.2.3 Remuneration and welfare guarantee

S1.2.4 Employee democratic management

People-oriented - Building a Harmonious
Workplace - Employees’ Remuneration
and Benefits

People-oriented - Building a Harmonious
Workplace - Employees’ Remuneration and
Benefits

People-oriented - Building a Harmonious
Workplace - Employees’ Remuneration and
Benefits

People-oriented - Building a Harmonious
Workplace - Protection of Employees’ Rights
and Interests

S1.3 Employee health
and safety

S1.3.1 Employee occupational health and
safety management

S1.3.2 Employee safety risk prevention
and control

S1.3.3 Response to safety accidents and
work-related injuries

S1.3.4 Employee care and help

People-oriented - Building a Harmonious
Workplace - Occupational Health and Safety

People-oriented - Building a Harmonious
Workplace - Occupational Health and Safety

People-oriented - Building a Harmonious
Workplace - Occupational Health and Safety

People-oriented - Building a Harmonious
Workplace - Protection of Employees’ Rights
and Interests

S1.4 Staff development

and training

S1.4.1 Employee motivation and
promotion policies

S1.4.2 Employee education and training

S1.4.3 Employee career planning and
post change support

People-oriented - Building a Harmonious
Workplace - Employee Development

People-oriented - Building a Harmonious
Workplace - Employee Development

People-oriented - Building a Harmonious
Workplace - Employee Development

S1.5 Employee
satisfaction

51.5.1 Employee satisfaction survey

S1.5.2 Labour disputes

S1.5.3 Employee turnover

People-oriented - Building a Harmonious
Workplace - Protection of Employees’
Rights and Interests

Appendix | - 2024 Annual ESG KPIs

- —@ Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management

Prosperity with the Community

Appendix | ‘ Appendix Il ‘ Appendix Il ‘

Appendix V

Level 1 Indicators

Level 2 Indicators

Level 3 Indicators

Disclosure responses

S2 Product
and service

management

S2.1 Product safety

52.1.1 Production standard

Prosperity with the Community - Building a

and quality management policies and measures Better Life - Customer Health and Safety
52.1.2 Quality management Prosperity with the Community - Building a
Better Life - Refined Management of
Service Quality
$2.1.3 Product recall and withdrawal Not Applicable
S2.1.4 Negative product or service events —
S2.2 Customer 52.2.1 Customer satisfaction Prosperity with the Community - Building

service and rights

52.2.2 Customer complaints and handling

52.2.3 Customer information
and privacy protection

a Better Life - Customer Satisfaction

Enhancement

Prosperity with the Community - Building
a Better Life - Customer Satisfaction

Enhancement

Business Integrity - Building Robust
Governance - Information Security and

Privacy Protection

S2.3 Innovative
development

52.3.1 Research and development and
innovation management system

52.3.2 Research and development

investment

52.3.3 Innovation accomplishments

52.3.4 Intellectual property protection

Low-Carbon and Smart Management -
Building a Smart Life - Smart Property
Services

2024 Annual Report

Low-Carbon and Smart Management -
Building a Smart Life - Smart Property

Services

Business Integrity - Building Robust
Governance - Intellectual Property

Protection
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Overview of Yuexiu Services

Sustainable Development Management

Business Integrity

Level 1 Indicators

Level 2 Indicators

Level 3 Indicators

Disclosure responses

S3 Supply chain S3.1 Supplier S3.1.1 Supplier selection and management Business Integrity - Building a Prosperous
security and management Eco-System - Sustainable Supply Chain
management Management

53.1.2 Number and distribution of suppliers ~ Appendix | - 2024 Annual ESG KPIs
53.2 Supply chain 53.2.1 Supply chain management Business Integrity - Building a Prosperous
management policies and measures Eco-System - Sustainable Supply Chain
Management
53.2.2 Supply chain security assurance Business Integrity - Building a Prosperous
and emergency plan Eco-System - Sustainable Supply Chain
Management
S3.2.3 Significant risks and impacts Business Integrity - Building a Prosperous
(supply chain) Eco-System - Sustainable Supply Chain
Management
S4 Social S4.1 Tax payment S4.1.1 Tax payment 2024 Annual Report

contribution

S4.2 Prosperity with

the community

S4.2.1 Policies and measures in building local

community

S4.2.2 Contribution to and impact on local

community

Prosperity with the Community - Creating
Value for the Community - Community
Communication and Integration

Prosperity with the Community - Creating
Value for the Community - Community

Communication and Integration

S4.3 Social welfare
activities

S4.3.1 Policies and measures for
participating in social welfare activities

S4.3.2 The input and effectiveness of
participating in social welfare activities

S4.3.3 Barrier-free environment construction

Prosperity with the Community - Creating
Value for the Community - Charity

Appendix | - 2024 Annual ESG KPIs

S4.4 National
strategic

response

S4.4.1 Industrial transformation

S4.4.2 Rural revitalisation and regional
coordinated development

S4.4.3 The Belt and Road and overseas

responsibilities

S4.4.4 Industry characteristics and
other social responsibility performance

Low-Carbon and Smart Management -
Building a Smart Life - Smart Property

Services

Prosperity with the Community - Creating
Value for the Community - Charity

Prosperity with the Community - Creating
Value for the Community - Industry
Exchange and Development

- Yuexiu Services Group Limited

People-Oriented

Low-Carbon and Smart Management

Prosperity with the Community

Appendix | ‘ Appendix Il ‘ Appendix Il ‘ ‘ Appendix V
Level 1 Indicators Level 2 Indicators Level 3 Indicators Disclosure responses
G1 Governance G1.1 Governance G1.1.1 Governance strategy formulation Business Integrity - Building Robust
policy and policies and Governance - Compliant Operations
LEEIEE T processes G1.1.2 Governance strategy Business Integrity - Building Robust
structure - . )
monitoring process Governance - Business Ethics
G1.1.3 Governance strategy approval Business Integrity - Building Robust
and review process Governance - Compliant Operations
G1.1.4 Leadership of the Party building Business Integrity - Building Robust
Governance - Business Ethics
G1.2 Organisational G1.2.1 Ownership duties Business Integrity - Building Robust
structure and Governance - Compliant Operations
functions (1.2.2 Organisational structure and Business Integrity - Building Robust
functions of the Board, Governance - Compliant Operations
the Supervisory Committee and management
G1.2.3 Appointment procedures and Business Integrity - Building Robust
composition of the Board, the Supervisory Governance - Compliant Operations
Committee and management
G1.3 Remuneration G1.3.1 Remuneration plan for directors 2024 Annual Report
management and supervisors
G1.3.2 Transparency of board remuneration 2024 Annual Report
(1.3.3 Rationality of the remuneration 2024 Annual Report
of management
G2 Standardised G2.1 Internal control 62.1.1 Internal audit Business Integrity - Building Robust
governance Governance - Compliant Operations
62.1.2 Internal control structures, Business Integrity - Building Robust
mechanisms and processes Governance - Risk Management
62.2 Integrity building (2.2.1 Integrity building system standard Business Integrity - Building Robust
Governance - Business Ethics
(2.2.2 Effectiveness of integrity Business Integrity - Building Robust
building measures Governance - Business Ethics
(2.3 Fair competition (2.3.1 Fair competition system regulations Business Integrity - Building Robust
Governance - Business Ethics
(2.3.2 Effectiveness of fair competition Business Integrity - Building Robust
measures Governance - Business Ethics
G3 Investor G3.1 Investor relations (3.1.1 Investor relations management strategy Sustainable Development Management
relations management - Stakeholder Communication
management (3.1.2 Investor communication Sustainable Development Management
and shareholder o
. - Stakeholder Communication
equity
(3.1.3 Construction of investor relations Business Integrity - Building Robust
management department Governance - Compliant Operations
(3.2 Shareholders’ (3.2.1 The shareholders' (general) meeting 2024 Annual Report
equity (3.2.2 Shareholder communication Sustainable Development Management
- Stakeholder Communication
(3.2.3 Shareholders' rights to information, Sustainable Development Management
and participation in decision-making - Stakeholder Communication
63.3 Creditors’ equity 63.3.1 Credit information —
(3.3.2 Performance of obligations 2024 Annual Report
in the bond market
Environmental, Social and Governance Report 2024 w’/15\»—
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Overview of Yuexiu Services

Sustainable Development Management

Business Integrity People-Oriented

Level 1 Indicators Level 2 Indicators

Level 3 Indicators

Disclosure responses

G4 Transparency G4.1 Information

of information disclosure system

G4.1.1 Financial information disclosure

G4.1.2 Non-financial information disclosure

2024 Annual Report

Appendix | - 2024 Annual ESG KPIs

disclosure
G4.2 Quality of G4.2.1 Regular monitoring, audit and Business Integrity - Building Robust
information evaluation of all disclosures Governance - Compliant Operations
disclosure
G5 Compliant 5.1 Compliant G5.1.1 Compliant operation system Business Integrity - Building Robust
operations operations Governance - Compliant Operations
and risk G5.1.2 Compliance system construction Business Integrity - Building Robust
management

Gb.1.3 Specific process of compliance review

Governance - Compliant Operations

Business integrity - Building Robust

Governance - Compliant Operations

Gb.2 Risk management

Gb.2.1 Risk identification and early warning

65.2.2 Risk control and tracking

(5.2.3 Risk reporting and management

Business Integrity - Building Robust

Governance - Risk Management

Business Integrity - Building Robust

Governance - Risk Management

Business Integrity - Building Robust

Governance - Risk Management

- Yuexiu Services Group Limited

Low-Carbon and Smart Management Prosperity with the Community
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Appendix V - Feedback Form

Dear reader,

Thank you for reading the 2024 Environmental, Social and Governance Report of Yuexiu Services. The Group welcomes

your feedback on this Report.

If you have any opinions or suggestions on this Report or the Group's ESG activities, please complete and email the following

form to: ir@yuexiuproperty.com

Subject: Yuexiu Services Group Limited 2024 ESG Report Feedback Form

Name

Company

Position

Telephone

Email

Your comments on this Report: (please mark “v"" in the corresponding box)

Excellent Good

Do you think this Report highlighted key D D
ESG information for the Group?

Average Poor

[] [] []

Very Poor

Do you think the information and indicators

disclosed in this Report were clear, D D
accurate and complete?

[] [] []

Do you think the organisation of content and

style design of this Report were D D
reader-friendly?

Which part of this Report were you most interested in?

[] [] []

What other information would you like to know and that were not included in this Report?

What suggestions do you have on the Group's future ESG reports?

Environmental, Social and Governance Report 2024
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