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REPORT SPECIFICATION

The 2024 Environmental, Social and Governance Report of Zhenro Services (the
“ESG Report”) is the fifth ESG Report of Zhenro Services Group Limited (the
“Company”) after the listing, which systematically describes the Company’s
strategies, policies, measures and achievements in terms of ESG in 2024, and

focuses on disclosing ESG-related information of the Company.

PERIOD COVERED BY THE REPORT
The Report covers the period from 1 January 2024 to 31 December 2024 (the

“Reporting Period”). Certain contents are related to the performance in prior

years.

EXPRESSION OF THE COMPANY NAME

To facilitate expression, this report also uses “Zhenro Services”, “we”, the
“Group”, the “Company” or other terms to refer to Zhenro Services Group

Limited.

REPORTING STANDARDS

The Report has been prepared in accordance with the requirements of the
Environmental, Social and Governance Reporting Guide set out in Appendix C2
to the Listing Rules of The Stock Exchange of Hong Kong Limited (the “Hong
Kong Stock Exchange”) and Guidelines for Corporate Social Responsibility
Report in China (CASS-ESG 6.0) issued by Chinese Academy of Social Sciences.

The Report mainly considers the importance, quantification, balance and
consistency of each specific indicator related to the performance disclosure
of material issues. We will continue to adjust and optimize the disclosure

indicators in subsequent reports.

4 MFEHEE AR AT Zhenro Services Group Limited
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SOURCE OF INFORMATION AND RELIABILITY
WARRANTY

Information and data disclosed in the Report are derived from the Company’s
statistical reports and formal documents and have been verified by relevant
departments. The Company undertakes that the Report does not contain any
false or misleading statements, and is responsible for the truthfulness, accuracy

and completeness of its contents.

LANGUAGE AND FORMAT OF THE ESG REPORT

The Report is available in electronic version, in Chinese language and
English language. In case of any discrepancy between the two versions,
the Chinese version shall prevail. For more information regarding
the background, business development and philosophy of sustainable
development of Zhenro Services, please refer to the official website of Zhenro

Services (http://www.zhenrowy.com/).

CONFIRMATION AND APPROVAL
The Report was approved by the board of directors of the Company (the “Board”)

on March 27, 2024, after confirmation by the management.

BB e REIRME Environmental, Social and Governance Report 2024 3
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Chairman’s Statement
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In 2024, with a strategic determination to maintain steady and long-term
development, China’s economy has set its course and embarked on a new
chapter of sustainable development by jointly promoting green and low-carbon
transformation and high-quality development. In the face of the increasing
uncertainties in the external environment and the ever-intensifying industry
competition, Zhenro Services Holdings Group firmly adheres to the core
value of “Attaining prosperity with integrity”. Guided by the principles of
“high-quality services” and “the concept of sustainable development”, the
Group aims to achieve a strategic upgrade that combines both quantitative
and qualitative improvements. Through deepening the green and low-carbon
transformation, strengthening the construction of the community service
ecosystem, and promoting digital service innovation, we have solidified the
foundation for development amidst industry changes. We strive to achieve the
goal of high-quality development by driving forward with the dual engines of

scale expansion and quality enhancement.

We have always regarded compliant operation as the cornerstone of sustainable
development. We continuously improve the compliance governance system,
strengthen risk management, promote honest and ethical conduct, actively
fulfill social responsibilities, and optimize ESG management to ensure stable
and high-quality development. We are committed to building an effective
compliance system, enhancing the ability to control risks, promoting a culture
of integrity, and safeguarding the company’s sustainable development. A sound
governance system is the key to achieving compliance and efficient management.
We attach great importance to institutional innovation and information
transparency to enhance the overall governance efficiency and lay a foundation

for the company’s stable development.

We stay true to our original aspiration and integrate the concept of “Meticulous
Quality” throughout the entire service process. Referencing the high standards
of the industry, we introduce advanced concepts and meticulously optimize
every service process, striving for perfection. We continuously promote the
initiative of “empowering property services with digital technology” and
launch the “Rong Wisdom” application program, incorporating functions such
as intelligent interaction to make the lives of property owners more convenient.
At the same time, we organize a variety of community activities, filling the
community with warmth and vitality, and creating a high-quality service

experience for property owners and customers in all aspects.

ik 5{ % % " Pk 22 %] Zhenro Services Group Limited
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Lucid waters and lush mountains are invaluable assets. We actively respond to
the national call and vigorously promote the green operation of the enterprise
and comprehensive environmental management. By introducing intelligent
energy-saving equipment and promoting paperless office work, we have
significantly improved the efficiency of resource utilization. We accurately
identify the potential risks brought about by climate change, ranging from the
impact of extreme weather on facility operation and maintenance to the cost
shock caused by the adjustment of the energy structure. We have formulated a
series of response measures, including emergency response plans and new energy
application plans, etc., striving to balance economic and environmental benefits
in the process of development and contributing to the sustainable development

of society.

Employees are the core driving force behind the company’s development. In
2024, we have a diverse workforce that encompasses different ages, educational
and professional backgrounds, injecting vitality into the company. During the
recruitment process, we strictly adhere to compliance requirements and firmly
child labor and forced labor. In terms of talent cultivation, we have established a
comprehensive talent development system. Through internal training, inviting
external experts, job rotation, and mentors” guidance, we assist employees
in enhancing their skills and support their career development, enabling the

company and employees to grow together.

We actively engage in social welfare undertakings. With our professional skills
and a team full of love, we closely combine the company’s advantages with the
needs of public welfare. Whether it is to support education in remote areas or
to participate in environmental protection activities, we always keep our social
responsibilities in mind. We gather love with every small action and contribute

our efforts to the development of society.

The purpose of our release of the 2024 ESG Report is to comprehensively
summarize the company’s unremitting efforts in the refined upgrading of
corporate governance, breakthrough progress in environmental protection, and
in-depth practice of social responsibilities throughout the year. We hope that
through this report, we can further deepen the in-depth cooperation between
the company and all sectors of society, especially with our stakeholders. By
promoting information sharing and the integration of concepts, we can work
side by side to jointly draw a new blueprint for sustainable development, so that
the fruits of development can benefit all parties and inject a continuous driving

force into the long-term prosperity of society.

BB AL KAFIR MY Environmental, Social and Governance Report 2024
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CORPORATE OVERVIEW

Zhenro Services Group (06958.HK) is a leading service group for a better life in
China. Under the service philosophy of “Providing Heartfelt and Personalized
Services for Your Well-being”, we are committed to building a high-quality
and high-value comprehensive service group in China, with a focus on three
major segments, namely property management services, commercial operations
and asset management, to provide customers with full-cycle and full-scenario
services. Based on services for residences, commercial office buildings, business
enterprises, commercial complexes and commercial streets as the cornerstone, we
are taking the initiative to explore the arrangement of urban services, long-term

rental apartments and other asset management services.

Zhenro Services adheres to the four regions of the Yangtze River Delta,
the Western Straits, the Bohai Rim and the Midwest, integrates resource
advantages, continues to explore high-quality projects, promotes multiformat
development layout and diversified business innovation, and improves
service quality and digital technology, achieving steady growth in business
scale, operational performance and customer experience. As at the end of the
Reporting Period, the Company’s business covers 50 cities across the country.
The number of property projects under management has expanded to 384 and
the area under management has increased to 109 million square meters. There

are a total of 15 commercial operation projects.

Zhenrong Service has been selected as one of the top 100 property service
enterprises in China for many years. In 2024, Zhenrong Service was awarded the
Top 16 comprehensive strength of the top 100 property service enterprises in
China, the top 10 Chinese community service providers of enterprise innovation,
customer satisfaction and enterprise growth, and the top 16 comprehensive

strength of Chinese property enterprises.

4 MFEHEE AR AT Zhenro Services Group Limited
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Zhenro Services Explores into Four Regions

fie
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Public
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Industrial
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services

School
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Zhenro Services Expands Diversified Business
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About Zhenro Services

%301k CORPORATE CULTURE

A 26 30 S IE 5 R B5 N B S B9 4R 2 B The corporate culture is the belief and value that the employees of Zhenro
B BMToEHESMETLERE Services hold fast to. We attach great importance to the construction of our
A% TRACERHR [ IE HME SR AR | R MEE corporate culture system. We always adhere to the core value of “Attaining
B R THF @R —UIRREF fE prosperity with integrity” and the principle of “Customer First”. We
B - PR > 0T AR T2 think about and solve problems from the customers’ perspective, and we
R i B IR > G R R A SR % 1 B B B wholeheartedly create humanistic products and services. We cultivate and rely
EEE > R Al - I HEREE on an elite team to achieve corporate goals, and build a value-sharing platform
ISR s AN LA SRR #RAT S 18 featuring co-creation, co-responsibility and co-sharing. We also create a cultural
Ty HEBE SCAL GRS - B e R R 1 spectrum based on cultural spirit and behavioral advocacy and are committed
WA ERERE > HEAK to integrating a healthy and positive corporate culture into the entire process
F Btk B - 7ML e g EE of business operation. We continuously create value for customers, partners,
BT %5 - Bk s. teams, the industry and society, and strive for shared prosperity with employees,

customers and partners.

el 18

© Core Values “
o IEEMEHER
° Attaining prosperity with integrity
%P A
o o

Service Philosophy
o UM% P A IR IR~ AR

e Think about and solve problems from the perspective of the customers.

PO ity L

Meticulous Quality

O

o LA NA 02 i R s

e Create products and services that embody humanism with great care.

EEIC

Elite team

o IRERAMRSERT S KT BLAE H AT

e Cultivate and rely on an elite team to achieve the enterprise goals

ERE
Happy Enterprise

O (e,

o OBILAD - L ERMEES T

* Achieve a value-sharing platform for joint creation, sharing risks and benefits, and enjoying the fruits together.

= 34l

Corporate Culture

E2E R B A A H] Zhenro Services Group Limited
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TBEE PRINCIPAL ACTIVITIES

TE 2 IR 1YY /8 400 00 25 ) 25 LIRS The principal activities of Zhenro Services cover property management services,
3 TR RS - AL R0 (8 18 B IR 5 non-property owner exclusive value-added services, community value-added
VLT P S AR A BRI o ERRIE R A experience services, and comprehensive commercial operation management
KBS - GAL TG R LR [R] R > ASE H services. While consolidating the advantages of existing businesses and
A MR A I L 8 A7 58 JBE ) AR 22 ) B B v deepening the market foundation, our group focuses on project types with
BV T TE B AL o i 5] AR HLAR broader growth space and higher value potential. By introducing innovative
BAL I BRI > UG R AR TN 58 35 2605 and optimized cooperation models and continuously expanding and improving
UREGE - FRAM IE R MR S 58l B U ) AL T business channels, we are actively promoting the optimized allocation of
B RERE T RS - ZE RS LA R S strategic resources and constantly making new progress in areas such as urban
ISR o B R AN services, space operation, and commercial management. This process not only
i E T EE M EE > BT A enriches the value chain of property management day by day but also jointly
S L [R] BH B S I AR AR 14 7 0 e opens a new chapter of a bright future together with all sectors of society.

oY) PR
E_ Property Management Services

o TYSERAEETE - SEE - P RAHSEWSEM P RO RN ST BURES B AR S R I B 5 R SE M S TR
B ~ KRR IR ~ T ZE RS B AR A0 R -

e Provision of a wide range of property management services to property developers, property owners, residents, and commercial property
tenants, primarily including cleaning services, security services, landscaping services and repair and maintenance services at residential,
non-residential properties and commercial properties.

Q JEETIENE
*‘ Value-added Services to Non-property Owners

o IR RARME R T ALY SER B SE B R UT R > B AR SIS - WO K a5 R ARSI - BN &
et R B B S A H AR BRI

*  Provision of comprehensive property-related solutions to non-property owners, primarily including sales assistance services, customized services
and goods sales, house maintenance services, preliminary planning and design consultancy services, and pre-delivery inspection services.

ey A

,‘\./‘.) Community Value-added Services

o SEEAEFREGLIEIEIRE - EEOSBIRATGIRE - AP - AL WA A SR B2 36 R f
W > D3RI P AR - (R P o S RIS A

e Provide community value-added services to the owners and residents, mainly including home delivery services, community retail services,
assistance in lease and sale, and other customized services as well as public area value-added services, to enhance the living experience of
the customers and promote the preservation and appreciation of the customers’ properties.

0 A SE S A PR

Commercial Operational Management Services

o IR F B P SR R SR A BN o 2 A T B A L R B R A

e Provision of commercial operational management services to the tenants and the customers, primarily including brand and management
output services and sublease services.

TR

Principal Activities

BB e REIRME Environmental, Social and Governance Report 2024
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2024 4E 3 M AL HIGHLIGHTS OF PERFORMANCE IN 2024

S A BEWA -~ BF

Financial Performance Revenue, Gross profit

BT - #HEZ2HERESEINRE - BEE - I8 EISFRR RN

Number of anti-corruption training for directors and employees, Participation rate of directors
in anti-corruption training, new corruption litigation cases

% S PR i~ BTSSR AR B i R S P

Total GHG emissions, Total GHG emissions per unit revenue, Total waste emissions per unit
revenue

HERERAEE BOR ek LR - B TN B T2 Bk 0 £ 16 8 A8

Percentage of suppliers signing integrity agreements, Total training hours of employees,

Number of employees participating in community charity activities

B R

Financial Performance

%%ﬂ&]\)\&‘%] I . 3 &t %%'JA&’%Z. 41%’73

Revenue RMB]’ 130 million Gross profit RMB240 million

B

Governance Performance

K H TREGH IR R i R R

ﬁ“‘%ﬁ%"%ﬁﬁOi
3« P 100-

Corruption Litigation Cases
Number of anti-corruption 0 Participation rate of directors
cases

training for directors and in anti-corruption training

employees 3 times 1 00%

10 ERREEEA WA A Zhenro Services Group Limited
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BB

Environmental Performance

iﬁ%ﬁ]%ﬁﬁ%§5 06 W S ﬂﬁ%ﬁiﬁ%%%ﬁﬁﬁ%ﬁo . 00 5 Wi AL
Total GHG emissions 5 06 tonne CO, equivalent WeEE BT

Total GHG emissions per unit revenue 0. 00 5

tonne CO, equivalent/revenue in RMB0’000

ARCET

Social Performance W

0 i 5 R LR Bk P B TH AR B T2 B 2 35905 B A\ 3
100-. 18,439 i 1,984 1x
Percentage of suppliers Total training hours of employees Number of employees participating

signing integrity agreements 1 8 9 43 9 hours in community charity activities
1 00 % 1 9 98 4 persons

BB AL KAFIR MY Environmental, Social and Governance Report2024 11
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Zhenro Services regards compliant operation as the cornerstone of the
company's sustainable development. We continuously establish and improve
the company’s compliance governance system, strengthen risk control,
promote the construction of honest and ethical practice, actively assume social
responsibilities, and improve ESG governance, laying a solid governance
foundation for the company to achieve stable and high-quality development. We
keep making efforts, committed to constructing and perfecting the company’s
compliance management system, enhancing the intensity of risk management,
vigorously promoting the construction of honest and ethical practice at the same
time, actively undertaking social responsibilities, and constantly improving the
ESG framework, to lay a solid governance foundation for the company’s pursuit

of stable and high-quality development.

STRENGTHENING ESG GOVERNANCE

Zhenro Services attaches great importance to ESG construction, actively
practices the concept of sustainable development, and continuously improves
the company’s ESG governance structure to ensure that the ESG concept is
deeply integrated into the company’s strategic blueprint and daily operations.
We emphasize close communication with stakeholders, carefully listen to
their opinions and expectations on the company’s management situation and
continuously optimize ESG management measures by deeply identifying major

issues, to better assume our social responsibilities.

ESG Governance Structure

The company has established a clear-responsibility and coordinated ESG
management structure, which consists of the board of directors, the ESG
working group, various functional departments, and its subordinate companies.
This structure promotes the orderly implementation of various ESG tasks of
the company, laying an organizational guarantee for the company to practice

sustainable development.

4 MFEHEE AR AT Zhenro Services Group Limited



WFIEE HHEHERRE
Upholding Integrity to Consolidate the Foundation of Governance

ESG LA/l
ESG working group

o HlE R R RO G AR

o BBV @ - HEESGIR KR KA

o EPEIRERIRAE BFﬁ/@r‘E’"?ﬂ%ﬁEE‘é
%%ﬁ&*ﬁﬁﬁﬁéﬂ T A ESG AT Bl

HiE

o BHLESGEUMIBECR - I - RBLRA
il B A I

. AR ESG*EE%$E%%EEE@/\B€%§ * BSG
SR A58 5 2 i )

o EMMERGER TEERLERGRE
) AL S

¢ Developing the sustainable development
strategies and targets

e Assisting the Board in identifying and
determining risks and opportunities in relation
to ESG matters

¢ Supervising and guiding each functional
department to implement the Company's
sustainable development strategies and relevant
actions, and coordinating and promoting the
implementation of ESG-related matters

e Following up on the policies, management,
performance and progress towards relevant
targets in relation to ESG matters

¢ Responsible for the public disclosure of the
performance on ESG-related matters, and taking
charge of the overall planning and preparation
of the ESG reports

¢ Regularly reporting to the Board on work
progress and other matters authorized by the
Board

H

}

HHAEY
ESGEMERY ATt R AT > *Z AR A
Eﬂ‘i%@%%ﬂ%ﬁﬁ%%ﬁ%ﬂ?%?/&ﬁl L
110G B2 BB R E - e m R
%ﬂ"ﬂ‘(ﬁ‘iﬁﬁ‘] ﬁﬁﬁﬁqﬂ o ﬁMFE?E?JEE}E%
M ESGBUR FEEME > AT 8 BE S PR 5 7 -
,/\HE/\ GG ) ﬂtﬁﬁﬁ“?ﬁ’]ﬁ i
BT A G RIZOR  YUITRE Y TAR R A8
B i L ) S RS B

Y

Board

o A 7ESG$E$EE%HI&X*11E§‘&
4 o Fk L TR L

R . B f&iuﬂv\nmﬁ@aﬁc% T~ KBLRA
Decision- B E A

making ¢ Overseeing and reviewing the risks in relation to and

significance of ESG matters of the Company

¢ Reviewing and approving the strategies and objectives of
the Company
Supervising and reviewing the ESG-related policies,
management, performance and progress towards relevant
objectives of the Company

B ELE

Management

FRRAETR " & T A

- - -~ Each functional department and

AT

Execution

subsidiary

o JEATAAIESGAH B A K A i

o IHBIESG LA /MLE T BRI SR
PRt gt

¢ Implementing the Company’s ESG

related strategies and management
measures

e Assisting the ESG working group in
data collection and providing feedback

ESGHE TR

ESG Governance Structure

Directors’ Statement

The operation of the ESG framework starts from the executive level, which
mainly includes various functional departments and subsidiary companies.
Personnel at the executive level directly participate in the specific practices
of environmental protection, social responsibility fulfillment, and corporate
governance. They follow the established ESG policies and standards, implement
energy conservation and emission reduction measures, participate in community
public welfare activities, and ensure that the company’s daily operations
comply with regulatory requirements. The work achievements and problems
encountered by the executive level will be regularly reported back to the

management level.
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The management level mainly includes the ESG working group. After
receiving the feedback from the executive level, it will conduct a comprehensive
evaluation and analysis. Based on the evaluation results, they will adjust the
ESG goals, formulate or optimize the ESG strategies to ensure the in-depth
integration of the ESG concept into the company’s operations. At the same time,
the management level will also provide the decision-making level with detailed

ESG data and analysis reports to support decision-making at a higher level.

The decision-making level is mainly composed of the board of directors. As
the highest level of the ESG framework, it is responsible for formulating
the ESG strategic direction and goals. Based on the ESG data and analysis
provided by the management level and combined with the company’s long-term
development plan, they formulate forward-looking and feasible ESG strategies.
These strategic directions and goals will be clearly communicated to the

management level and the executive level to guide their specific work.

During the entire operation process of the ESG framework, the decision-making
level is also responsible for allocating the necessary resources to ensure the
effective implementation of the ESG strategies. At the same time, there will be
close communication and collaboration between the management level and the
executive level. They will jointly solve the problems encountered during the
implementation process and continuously optimize the ESG measures to achieve

the company’s sustainable development goals.

Communication with Stakeholders

The company attaches great importance to the positive interaction with
stakeholders. It actively communicates with important stakeholders such as
shareholders and investors, government and regulatory authorities, partners,
customers, employees, the media and the public, and the community. By doing
$0, it gains an in-depth understanding of the demands and concerns of various
stakeholders, providing references and basis for the orderly implementation of

the company’s ESG work.
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Concerned Issues and Communication Channels for Significant Stakeholders

=YL b
Stakeholders

%

‘P
PA
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Shareholders/Investors

A Y T B

Key Issue of Concern

Economic performance
Compliance with laws and regulations

Risk management

{8 ] X

Ways of Communication and Response

le N
BEH R
e vl
B /A

Blanut
General meetings
Investor meetings

Results presentation

Site releases/announcements

Site survey
LS
@ ER%2 5 T
b R it
BURF /B Compliance with laws and regulations Site survey
Government/regulatory bodies Information security Talks
Anti-corruption
I\ = BgA S5
13 eI ik
BIEB Information security Site survey
Partners Exchanges with industry peers Talks
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Concerned Issues and Communication Channels for Significant Stakeholders
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Stakeholders Key Issue of Concern Ways of Communication and Response
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%5 Information security Online promotions
Customers Customer service quality Telephone/Messages
Sensitive customer information management WeChat/Weibo
Intelligent property development Questionnaires
Talks
oy o8 i A BT
I‘] BT R 2 BB
' B TH R B0 YA

BT Remuneration and benefits Interviews with employees
Employees Employee health and safety Internal telephone
Employee development and training Internal WeChat official account
A
T
- AAH 1
X SR R frik
S LA R Compliance with laws and regulations Press releases
Media and the public Impact of business on the society Announcements
Interviews
Meetings
[ ]
7N\ AN Bt
& & At ik
A Contribution to Communities Site survey
Community Public welfare Talks
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Analysis of Material Issues

With a view to improving the pertinence and effectiveness of ESG management,
the Company persistently implements the identification and assessment of ESG
material issues. Based on the assessment results of material issues for 2023,
benchmark of our peers and the actual development of the Company in 2024, we
have reviewed and identified the ESG material issues for 2024. Upon research on
and feedback from internal and external stakeholders, we assessed and identified
a total of 27 material issues having substantial influence on the development
of the Company and stakeholders, and we formed a matrix of material issues of
Zhenro Services for 2024 upon comprehensive analysis of the importance and

concern of the issues.

R A

Material Issue Matrix of Zhenro Services in 2024

ByTE Environmental issues
1 BURER 1. Environmental management
2. RRIFRRIRE AR 2. Improving energy efficiency
3.0 MEERRSEEL 3. Addressing climate change
@ 4. BEEYDEFIRAEREN 4 Waste creacment and recycling
@ 5. BEKHERUER 5. Wastewater discharge management
@ 6. KEREM 6. Water resources management
# é @ @ 7. PREEMZ T 7. Biodiversity conservation
=]
% i’ @@ @ FiRor 701 Social issues
5’4'& 5’; @ @ 8. EHATHE 8. Emphasis on communication with employees
oE g @ 9. fRIFE TR 9. Protecting employee rights and interests
z § @ @ @ 10, AAHERE R 10.  Talent development and training
g E e 11 B AR R 11.  Employee benefits and remuneration
= gﬂ Q @ 12, B THER BB 12. Employee rights and care
& @ @ @ 13, BEERE L2 13. Occupational health and safety
14, fih BB 14.  Product and service quality
e ° 15, B RRAL A BB 15. Intelligent management and innovation
@ 16. B HUE B 16.  Compliant marketing and operations
@ 17, Ak REGE 17.  Protection of intellectual property rights
18, HF WS EE 18.  Customer satisfaction management
19. {5 BE2HBAE 19.  Information security and privacy protection
20, FEAEALRENE 20. Responsible supply chain
O3 V) S v 21 NEEERER 21.  Community investment and contribution
Significance to the Company’s Development 22, AR EEE PR R E) 22.  Public charity and volunteer activities

iRk Governance issues

23 ST SR IR 23, Anti-commercial bribery and anti-corruption
24, JERETE 24, Risk control

25, MRIEARIE 25.  Legitimate and compliant operation

26.  ESGHmS L B 26. ESG strategy and management

27. FIGAHB 7 HEE 27.  Communication with stakeholders
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LEGITIMATE AND COMPLIANT OPERATION

A sound corporate governance system serves as the cornerstone for achieving
compliant operation and efficient management. Zhenro Services has always
adhered to high-standard business ethics. By establishing a robust and highly
capable corporate governance structure and risk management system, we
continuously enhance the level of corporate governance. We attach great
importance to the improvement and innovation of systems, continuously
promote the in-depth construction of an integrity culture, and strengthen the
information disclosure mechanism to enhance transparency and ensure the
efficiency and effectiveness of management. This series of measures aims to
fundamentally improve the overall effectiveness of corporate governance and lay

a solid foundation for the stable development of the company.

Standardizing Corporate Governance

Adhering to the principles of integrity, accountability, transparency,
independence, due diligence, and fairness, and upholding a high level of
governance, we effectively ensure the stable operation of the company and
safeguard the interests of all stakeholders. The company strictly complies with
laws and regulations such as the Company Law of the People’s Republic of
China, the Securities Law of the People’s Republic of China, the Corporate
Governance Code of the Stock Exchange of Hong Kong, and the Articles of

Association of our company.

The company has established a corporate governance structure with clear rights
and responsibilities and a system of checks and balances. The board of directors
is the highest responsible body of the company, and it has three committees
under it, namely the Audit Committee, the Remuneration Committee, and the
Nomination Committee. Each committee has independent responsibilities while
actively collaborating and coordinating to control the company’s operation

direction and achieve more transparent management.
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Board

FRELHE

Audit Committee
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Remuneration Committee

REZHE

Nomination Committee
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B~ R B R A R A AR
ESCH

Responsible for reviewing and
supervising the Group'’s financial
reporting procedures, internal
control systems, risk management

and internal audit related matters
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Responsible for formulating and
reviewing the Group’s policies
and structure in relation to the
remuneration of directors and
senior management, establishing

formal and transparent

AREFRRER TN
UN YT RIS o R
HYSE D {2 ) ek

Responsible for reviewing
the structure, the number of
members and composition of
the Board annually and making
recommendations on changes

to the Board

procedures for developing such
remuneration policies and
making recommendations to the
Board

A QU SR

Structure and Duties of the Board
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Strengthening Risk Control

Zhenro Services attaches great importance to risk management and control.
To prevent and effectively control various potential risks, we continuously
optimize the internal risk management and control mechanism, carry out
risk identification, prevention, tracking and rectification work, organize
risk management and control training, and enhance employees” awareness of

compliance, to detect, avoid and manage risks to the greatest extent possible.
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Risk Management System

Strengthening risk control will not only help the company discover and respond
to potential threats in a timely manner but will also effectively improve
the company’s risk resistance and lay a solid foundation for the company’s
sustainable development. Strictly abide by the laws and regulations of the
Audit Law of the People’s Republic of China, the Corporate Governance Code
of the Stock Exchange of Hong Kong Co., Ltd. and the Company’s Articles
of Association, and rely on the established internal risk control mechanism to
continuously identify, evaluate and manage potential risks from relevant links
such as finance, operation, and compliance, increase risk control efforts, and
ensure the effective and stable operation of the Group. During the reporting
period, the company actively promoted risk management work, formulated and
issued a series of management systems such as the “Zhenro Service (Holding)
Group Supervision Management Measures” and “Zhenro Service (Holding)
Group Regional Legal Workflow Guidelines”, and at the same time, closely
monitored the compliance risk trends to ensure that risk control measures are
implemented in a timely and precise manner. In terms of risk management
organizational structure construction, the company has built a system with
clear rights and responsibilities, from the top to the grassroots level, ensuring
that internal control and risk management work are carried out in an orderly
manner. The board of directors assumes the key responsibilities of maintaining
the sound and effective internal control and risk management system, is
responsible for preparing annual risk management reports, and regularly
reviewing, reviewing and monitoring the effectiveness of the company’s risk
control, providing strategic guidance for the company’s overall risk control. All
business departments strictly follow the company’s authorization and actively
implement various risk management strategies and systems to ensure that risk
management work is effectively implemented in daily business. To further
improve the professionalism and effectiveness of risk management, the company
specially appointed an independent internal control consultant to conduct
a comprehensive review of the company’s internal control situation and put
forward rectification or improvement suggestions based on the audit results,
helping the company continuously improve the risk management system and
improve the stability and sustainability of the overall operation. To further
consolidate the professional foundation of risk management and strengthen
the actual effectiveness of risk control, the company appointed an independent
internal control consultant to review the company’s internal control situation

and put forward suggestions for rectification or improvement.

ik 5{ % % " Pk 22 %] Zhenro Services Group Limited



WsPIEE T H A RME
Upholding Integrity to Consolidate the Foundation of Governance

Ja ot 1) L Risk Identification and Response

2y H REAL ~ A THAL By R0 RE S AT RE R To prevent and respond to potential risks in a regular and comprehensive
JEL B - 2 W) 4 AR 52 2 TR R TE B A RE manner, the company continuously improves its risk prevention and response
it 5 B S R B » £ TR E Ak measures, takes the initiative to defend against relevant risks, enhances its risk
J1 o B RIS BURE - response capabilities, and creates a favorable compliance atmosphere.

Prevention Measures

o GEEEBRTEGIBOR - W BR BT o B A A e

o ENMREEER > 2EREM TR RSN

o EROLJRBRTEHERA] o SRR BRI R VL K £ B

o RRER I > R EIRE

e Improve risk control policies, clarify risk prevention and control responsibilities, and establish a sound risk management and control
mechanism

e Conduct regular supervision and auditing, comprehensively inspecting and assessing the Company’s compliance

e Establish a risk early warning mechanism, timely identify and handle potential compliant risks

e Update integrity agreements and expand the reporting channel

LBy

Rectification Tracking Measures

o ZUHBREBORAMES o EEME A RS EBMITNMERE - RAENFOESHREI - Ak E SRS

o HUTA G PR R R R > S S RO B 1 i A A A S

o HEZHAKSHREIMEBEE) - HIRAGIRERER - WEHIE - BRIERE - RO

e Organize legal inspections and supervisions, covering various business departments and links of the Company, including compliance and
internal system improvement, etc.

e Carry out rectification in a timely manner for compliance issues, and promptly rectify and report violations of the Company’s relevant
systems

e Conduct diverse compliance training and promotion activities, including training on laws and regulations, internal systems, operating
procedures, case analysis, etc.

JEEL g L 917 7R A SR 4 £ i

Risk Prevention and Rectification Tracking Measures
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The company has formulated clear and definite risk control indicators,
continuously deepened its risk management and control work, and effectively

prevented, controlled and supervised potential risks.

BB TR

Risk Control Indicators

SR

Achievement

o THE - BLHEA
e Upgrade and optimize the template
o BEATAHEN

BB E .

Cultivate employees’ awareness of compliance

E &R

Compliance Awareness Development o 58 35 JEUFg & HHL il &£ All achieved
e Improve risk management system
o PR EE
e Conduct legal inspections
o BAEFEELRSLR
e Put the information system into operation
A I S N ST sE ) kS CRER
Internal Operation Support e Improve litigation support success rate All achieved

o REERFIHHEETD

¢ Increase comprehensive scores for major special projects
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Zhenro Service actively promotes the information transformation and
standardization of risk control systems, empowers the risk control system with
digital means, and strives to improve the accuracy of system risk identification
and timely risk warning. By establishing a standardized data collection and
analysis process, ensure the comprehensiveness and accuracy of risk information.
In this process, the company vigorously accelerates the speed of risk response
and achieves early detection and early treatment of risks. During the reporting
period, the company successfully launched the litigation management system
and the supervision and management system for major contracts. With the help
of the information platform, it realized real-time monitoring and analysis of
risk data, greatly improving the efficiency and quality of risk control work and

building a solid line of defense for the company’s stable operation.
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Material contract . ) ) . 1
= » 1  We improved the management and control of material contracts and businesses, and 1
supervision and ! ) ] ] i .
1 promoted a full-cycle, standardized, systematic contract risk control system which was 1
management system ! !
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implemented strictly
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e We improved the functions of supplier admission review, supplier risk monitoring,
petformance evaluation, and other functions
system

e We promoted an intelligent, automated and information-based system for integrated,

full-cycle, and digital management of customers and merchants

1
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1
Supplier compliance » !
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1
1
1
1
1
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Risk Management System
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Themed Training on “Prevent Work-related Crime”

Risk Management Training

The company attaches great importance to risk management and internal
monitoring training and has formulated a complete annual training plan to
ensure sufficient training courses throughout the year. During the reporting
period, training on risk management concepts, knowledge, processes and
internal control methods was carried out regularly in accordance with the
established plan, covering employees at all levels of the company, and reserved
sufficient management resources for the company in risk management and
internal monitoring, effectively ensuring the efficient development of risk
management and internal monitoring. The training content includes laws and
regulations, organizational systems, work process specifications, special thematic
training, etc. During the reporting period, the company held training on the
topics of legal risk prevention for investment promotion operations, corporate
duty crime trends and prevention. In addition, the company actively promotes
the normalization of risk prevention publicity work, using industry weekly
reports as a carrier to integrate industry dynamics and business risk prevention
key points into it, and regularly distribute them to employees. In this way,
employees can continue to be exposed to risk prevention knowledge in their
daily work, and subtly improve their risk control awareness, to better respond to

various risks and challenges in their work.
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Themed Training on “Control of Legal Risks

in Investment Promotion and Operation”
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Protection of Intellectual Property

Zhenro Service pays attention to the protection of intellectual property rights,
strictly abides by the “Copyright Law of the People’s Republic of China”,
“Trademark Law of the People’s Republic of China and other national laws
and regulations and continuously strengthens intellectual property risk
management through a comprehensive intellectual property management
system and infringement liability accountability system. We actively protect
our own intellectual property rights from infringement through trademark
registration and other means, for music used in daily operations of the mall,
we strictly follow copyright laws and regulations and sign formal authorization
agreements with the copyright owner to ensure the legal use of each melody and
avoid copyright disputes. In terms of promotional advertising, we attach great
importance to the intellectual property rights involved in advertising content.
From copy-writing creation to screen design, every link is strictly reviewed to
ensure the legal source of advertising materials, timely copyright registration
of original advertising content, and comprehensively protect the intellectual
property rights of company promotional advertisements. During the reporting
period, we were approved for 3 trademarks. As of the end of the reporting

period, we have held a total of 61 registered trademarks.

Building a Culture of Integrity

Zhenro Services takes integrity and compliance as the foundation of its
development and integrates high-standard business ethics into both internal
and external management. Internally, it strictly regulates business processes
and employees’ codes of conduct, while externally, it adheres to the principle
of honest cooperation. It strengthens the punishment of corruption and builds
a “three no-corruption” prevention and control mechanism that includes the
the binding force of “being unable
". This

mechanism is specifically implemented in three aspects: at the institutional

deterrence of “daring not to corrupt”,

to corrupt” and the cultural atmosphere of “not wanting to corrupt

level, it improves the audit and supervision system and clarifies the definition
of corruption and punishment standards; at the supervision level, it establishes
a multi-dimensional system, sets up a reporting hotline and conducts special
internal and external inspections; at the education level, it regularly organizes
integrity training and warning education to strengthen employees’ integrity

awareness and build a solid ideological defense line.
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Strengthening Integrity Management

The company strictly complies with laws and regulations such as the
Anti-Money Laundering Law of the People’s Republic of China and the
Anti-Unfair Competition Law of the People’s Republic of China. Adhering
to the principle of “zero tolerance” for fraud and corruption, the company
formulates and strictly implements internal systems, including the Audit
Penalty Management Measures of Zhenro Services Holdings Group and the
Supervision Management Measures of Zhenro Services Holdings Group, and
urges members of the company’s board of directors, all employees, and business
partners to abide by them strictly. The company requires all employees to
discipline themselves with the highest standards of business ethics, comply with
anti-corruption regulations, resolutely curb all forms of corruption, bribery,
fraud, money laundering, and other acts, and conduct investigations and impose

severe punishments on any violations of regulations and disciplines.

In order to enhance the anti-corruption awareness of the company’s directors,
employees and business partners and create an atmosphere of integrity in
business operations, the company actively carries out integrity training,
publicity and educational work. It also signs Integrity Agreements with new
employees, suppliers and contractors to jointly maintain an honest and healthy

business environment.

THER Wk ~ BT A R AR E

An Integrity Agreement is required to be signed simultaneously when new employees

are hired and when all suppliers and contractors are contracted

72 I B Je 4 BB BRI o S M e SR R 1 D B R A R s

Regularly conduct anti-corruption training for all employees, and provide training on

the system update for our regional branches and subsidiaries

SHE e B~ SE2 M - BEEBS R B T DA R4 B3 =) 19 4% 0 B i B R B0H

R BRI E E

Carry out special integrity training and publicity for “Ro’s Star”, “Ro’s General”,

employees of key business lines, as well as the core backbones of subsidiaries in regions

BB i

Integrity Management System
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Integrity
mailbox

In 2024, the company conducted a total of 3 anti-corruption training sessions
for its directors, senior executives, and employees, with a total of 455 people
participating in the training. During the reporting period, there were no

corruption-related litigation cases involving the company.

Improving the Whistle-blowing Mechanism

The company continuously unblocks the channels for reporting business ethics
issues and perfects the mechanism for reporting supervision clues, encouraging
employees, customers, business partners and other parties to take the initiative
in supervision and actively report all acts of discipline and regulation violations.
The company has established a special clean governance email box, enabling
employees, customers and business partners to secretly and elaborately provide
feedback on the clues of discipline and regulation violations via emails at any
time. It has opened a customer service hotline, arranging professional staff to
be on duty 24 hours a day, patiently listening to the demands of all parties and
promptly recording the reported information. A reporting hotline has been
set up with dedicated staff answering the calls to ensure that reported matters
can get a swift response. On-site reporting channels have also been provided,
with reporting points set in specific areas of the company for whistle-blowers
to report the situation face to face, while their privacy and safety are fully
protected. Besides, a reporting QR code has been created. By scanning it, people
can quickly access the reporting page and complete the reporting process with

simple operations.

% R A
Customer
service hotline

SRS

BIGEH
On-site
whistle-blowing

Whistle-blowing
telephone

[3:€ S e i

Integrity Whistle-Blowing Channels
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The company has established a strict and comprehensive protection mechanism
for whistle-blowers. For example, only auditors and relevant personnel are
authorized to conduct internal communication regarding the information of
whistle-blowers, and the channels for information dissemination are strictly
restricted. The sensitive times and locations for whistle-blowers to make reports
are avoided to reduce their risk of exposure. At every stage of the reporting
handling procedure, full confidentiality is ensured for both the reported
information and the identity information of the whistle-blowers, with strict
measures taken to prevent information leakage. At the same time, the company
strictly prohibits any form of retaliation against whistle-blowers and guarantees
in all aspects that the rights and interests of whistle-blowers are not violated in

the slightest.

/ (E2e S ONEDCEE NSRS F = O PSS i g ST i]
‘ ] Only authorize auditors and relevant personnel to conduct internal communication as to the
information of the whistleblower

A SR N A AT A Y A B ] BEL b B

Avoid the time and place sensitive to the whistleblower

99 T g PR 5 — BRI v 70 DR B AR AR 5 2

Fully protect the information on the whistleblower in every process of whistle-blowing treatment

B PR A it

Protection Measures for Whistle blowers
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During the reporting period, the company carried out special audits and routine
audit inspections in various property areas and commercial management areas,

as follows:

Through sampling inspections, 10 abnormal projects were found among 30
projects in 5 areas of the property and commercial sectors, involving an amount
of 279,800 yuan in violations. A total of 17 person-times of the relevant

responsible parties have been dealt with, and 1 person has been dismissed.
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Zhenro Services regards service quality as the lifeline of the enterprise’s
development. We always implement the “customer-oriented thinking”, starting
from the perspective of customers and deeply understanding every need of
property owners and customers. Driven by the “ingenuity quality”, we carefully
polish every detail of our services, integrating humanism into every link of our
products and services. The “Elite Team” strategy is the key to our improvement
of service quality, and the concept of a “Happy Enterprise” serves as the internal

driving force for us to create high-quality services.

PROVIDING QUALITY SERVICES

In the face of the continuous emergence of similar service enterprises, the
increasingly fierce competition for market share, and the ever-changing market
demands, Zhenro Services has always remained committed to the path of
high-quality development. We keep improving the service quality management
system and, through precise and meticulous services, make property owners
and customers feel our dedication and care. Meanwhile, we strictly abide by
laws and regulations such as the Urban Real Estate Administration Law of
the People’s Republic of China, the Consumer Rights Protection Law of the
People’s Republic of China, the Data Security Law of the People’s Republic of
China, and the Personal Information Protection Law of the People’s Republic
of China. Focusing on the three core businesses of Zhenro Services, from the
perspective of dealing with external challenges and satisfying market needs, we
will continuously promote the development layout of multiple business formats

and the innovation of diversified businesses.

Service Brands

Zhenro Services has always regarded high-end quality services as the core
driving force for the group’s development and is determined to become a
leading high-quality and high-value comprehensive service group in China.
Relying on the three characteristic service brands of “Rong Shangban (48 i #f)”,
“Rong Enjoy (B X)” and “Rong Service (EMRH)”, we comprehensively
cover customers’ living and working scenarios throughout the whole cycle.
From daily property services to commercial operations, and then to office asset
management, we carefully polish every humanistic product and service and are

committed to meeting the diverse needs of customers at different stages.

4 MFEHEE AR AT Zhenro Services Group Limited
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Rong Shangban
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A property management service
product for commercial properties,
office buildings and other types of
non-residential properties, aiming
to enhance the brand influence and
asset value of the service property
projects

A5 BF b L A 25
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Service Brands

REX
Rong Enjoy

F I R 5 AT A B AR AR T
SR R A 0 TR B ) A [
ERBAEM  BEERES
A EE > BEEERE
J5 B s A B B

A wider range of community
value-added services and products
provided to meet new living needs
of customers. It enables property
owners and customers to develop
community awareness and enrich
their living experience

E SRR = R MRS i e

Three Major Service Brands of Zhenro Services

BB AL KAFIR MY Environmental, Social and Governance Report 2024

2 M B

Rong Service
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Weaving a network of property
owners’ service needs from six aspects,
including clothing, food, housing,
transportation, entertainment and
business. Taking into account the
social attributes, product classification
and hardware setting of the residence,
refine the service touchpoints and
corresponding service items, and
present the product performance of
the Rong Service
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Three-level

Management System

CE A ) )
Three-tier

Management System

CHL 3G R BE )
Red and Yellow
Card System

In 2024, the Company continued to improve management of service quality and
promote the enhancement of service quality in accordance with the “Three-level
Management System”, “Three-tier Management System” and “Red and Yellow

Card System”.

o DITOREI¥EI[BUT TRy [ms 4 R e i R MR 4RM —
& 3o 4w — JE RS L | = AR R A

e Adhering to the quality system standards of “strict monitoring”, “strict
implementation” and “strict assessment” as our quality system standard and
covering the three levels of “group-regional subsidiary-project service center”

o LIBBAHAF AW o RIRFS - K - BB KA L A F R
BRELT R

¢ Guided by the principal of matching quality and price and based on three
major perspectives of service, customer and evaluation, Zhenro Services has
gained insight into customers’ pain points and needs, and solved accordingly

o CEBMBEEEAGHINERTLUET - S HEREENEE L - R
R B A A

e  Strengthening the implementation of system standards and promoting the
realization of the quality strategy goals by penalising unqualified items

EE MR BB A B A 7] Zhenro Services Group Limited
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(R E B )
Three-level

Management System

i 4

Service group

WAL R R A R RE RSO - (R I BB R O R
The service group builds and maintains the quality management system of the Company, prepares

quality standard documents, work instructions and develops special business solutions

[ 39 2

Regional companies

MRIRSE B B HEOR - Jy NERIE A AR B - SRR M B B R R
According to the quality management requirements of the Group, the regional companies provide
guidance for basic services and special businesses of projects under their management, as well as for

the achievement of quality targets

JE H Mo

Project service center

ERSAFNEET > HEEEE RN T HEOR R THEEE . HBRHERE A
1

Under the guidance of regional companies, the project service center implements the management
requirements of the quality management system, and the work standards, to achieve the quality

management targets
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s o 4

Service Classification

ESEEFR  AERE  HRERE  MERREEERR > RERELAEE - O
T WE=AER

Focusing on customer demands, operation targets, and quality assurance, we have established a
hierarchical service standard system, with the service standards being classified into three levels,

namely supreme, premium, and classic

% 1

Points of Contact with Customers

BRI - BHETOR - BAGEEDAR  WIRT R S RS ARES T M o MRIR B SO
Based on the key scenarios, requirements and movement lines, we have developed the manual of

key contact with customers to address pain and itching points of customers

APHER &

Evaluation System

AT R > LUBRE AT R B R AT - B TR - BBEERS - B
1) =R R A~ HR -~ LA ek | O A

Establishing an indicator monitoring system, which can be divided into three-level indicators
(responsibility statement, key business, implementation) and four aspects (operation, quality,

organization and risk), to track the responsibility statement and the implementation of key tasks

34
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Yellow card warning

WA IR 75 7> BB E A A HE 3 IE
AFEEERS 5 U AR B A

Employees with the inspection score of less than 75 points and over 3 serious nonconformities are

BN BN F R EE AR 5 O

subject to public announcements, company-wide name and shame by e-mail, cancellation of merit

appraisal qualification and annual promotion qualification, etc.

ALRCA K

Red card demerit/serious demerit

> BRI 6073 BB BN A B S TH 5 BREF 5 R MR A B S Bh 140 H IR
FEHRARC () 3 B E LB TSR (g4 - W o 1 B e
o AR B BR

In addition to punishment corresponding to a yellow card, employees with the inspection score

(AL BRI L)

Evaluation System

of less than 60 points and over 5 serious nonconformities are subject to job transfer, demotion or

salary reduction for relatively serious cases; termination of labor relations for serious cases, if their

performance evaluation result of the current period is not higher than C (inclusive)

IO hE

AN — H AR [ 7O B ] 0 A 330
fb > FOATHE AR 3800 & 5 LR - 7
FE LA L — IR B
A AEETE R R > URE O S B 365 - K
DR — TR R P IR B B o A
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Boo A AT RIERISO 9001 H 4 FLHY
FOERAE o AN IR AR KA 2 IR 5 A
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Meticulous Quality

We have always followed the corporate culture of “ingenuity quality” and
wholeheartedly created humanistic products and services. Starting from
the perspective of customers, we consider the potential problems in every
service link. Guided by the spirit of ingenuity quality, we meticulously carve
and perfect every customer service management system. We actively build
diversified customer communication channels. Whether it is a convenient online
feedback platform or intimate offline communication activities, we ensure that
the voices of customers can be heard in a timely manner. The company has
successfully obtained the ISO 9001 quality management system certification.
From the standardization of service processes to the control of service details, we
have reached the internationally recognized quality management standards, fully
guaranteeing to provide customers with high-quality and standardized excellent

services.

BB e REIRME Environmental, Social and Governance Report 2024 35



PE2R I Wl S WF b R 5

Zhenro Services Forging ahead with Commitment to Quality Services

% PR F Customer Service Enhancement

20244 > AFEMEIL TCE P AEREHERE) In 2024, the company optimized a few systems, including the Customer File
CEF 8 BRI ) (iU B RE51) Management Regulations, the Customer Reception Management Regulations,
SEME > E— DR P IR > @Ak and the Enterprise WeChat Management Guidelines to further standardize
5 B 1Y St 3R B A - R TR P IR customer service criteria, enhance the pertinence and effectiveness of customer

BRI o service, and improve the overall level of customer service.

o FIRMSEMSE > BEEENRRER > RIVERAEZHI B ERERR
o REEENARTRK - RHEERMABACIRE > R EERME LT
o EBATIRBAOMES > RSN BN B

(R EMBEEHIET]) e Use corporate WeChat to enrich the personas of property owners and improve the efficiency of
Corporate WeChat daily communication between managers and property owners
Management Guidelines e Provide private services for property owners based on their different needs to enhance the

cohesion and sense of enjoyment of property owners
e Enhance the reach of the Company’s services and strengthen the monitoring of external

information release

o DEFAYHL > FRERREHE - FEHE - H5EH - AB0EES TE > 125
FAL

o HMEBEMBEMK - MW WMEHE - BGRE - £BEE RRFEEH - FER
B RBIELES - BB AMEZ00MAERE > s MRS EEREE T EE

CERMH RAE)
e Centering on customers, we carry out managers service design, customer planning, resource
Pocket Book of Managing - ° o } ) ) )
St combination, organization and operation to improve quality and efficiency
ervice

e Covering 10 dimensions, including service etiquette, service adhesion enhancement, service
touch points, on-site sensory, decoration and vacancy, report management, information
configuration, public opinions of activities, business transfer, and Q&A, with a total of 35

service/management specification toolsets

P R P B AR

Main Aspects of Customer Service Management System

36 IEZMBEEAE M AT Zhenro Services Group Limited



1€ 5% Ik Hij

A BF b L AR 2

Zhenro Services Forging ahead with Commitment to Quality Services

TEFR- T % 5 IRB 4 HKSF- R ]I - 24 )
Bt & P IRES IR AR > iR A R
e N\ B B9 MRS BE T 2 BL R A RO R BS A
o

FeAM 2o £ i 00 & M e AN B R 4t I ff 45
PESERIN - 359 P 78 B0 4 S SE R B -
PR B - RIS E R - HRE RS
i %2 5K HE 52 R A8 B 2E A BOR B TR IR
SES AR A > MO R A R
J5 5 B ik BELAE BE o BEAh > R R
NBETEIT AR - RS il 5 H0H
Bl ARl R RS B AR > Ty AT AR (I ST
A s o

[ > 2024 FFRAM BTG T <24 © S E MR
Bre - IUIHMRTS AT A HERL) » B Ll i b
B A 24 © B RBS UE R R o IRE 2
HIEETM 2R - RERI AL A -~ SR
17> DB g AR B E R . AR P R
{4t 30 A5 B HE 1 (R IR A -

ERENEIOE:

BEEO - FRAK

ZHENRO SERVICE

N\ ‘\'/7 LAl e

While improving the management level of customer service, the company
continuously perfects the customer service training system, strengthens the
service capabilities of property managers and customer service staff, and

demonstrates excellent service quality.

We provide on-the-job operation training for newly recruited customer
service staff. The training content includes professional theoretical learning,
standardization of on-the-job practical operations, case studies and Q&A
sessions, as well as practical exercises. We also require them to complete
the training follow-up assessment and the certification assessment for new
employees’ customer service business training to ensure that they have a good
grasp of the knowledge and skills related to customer service. In addition,
property managers and customer service staff need to receive special training
in etiquette norms, standard language expressions, etc. Only after passing the

certification assessment are they allowed to provide independent grid services.

Meanwhile, in 2024, we added the “24 C Quality Service ¢ Twenty — Four
Service Behavior Standards”. Employees carry the 24 T Quality Service
Standards Manual Card with them at all times, constantly benchmark against
the requirements in the manual, internalize the standards in their hearts and
externalize them in their actions. With a high degree of self — discipline and
professional spirit, they provide customers with high — quality services that

meet the standards.
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KPEEE Customer Communication Channels

TAMIERTHRE - SV 2@ RE - 1 We have established multiple online and offline communication channels.
MR AR rp H O R S T oK~ R R During the service process, we attentively listen to the needs, opinions and
e o BLE P S RAFI A E BR o AN suggestions of customers, and establish a good interactive relationship with
FBARRIEH MR HIGE) > hHE &M them. We organize the Project Manager Reception Day activities every
B A& H P A 3R NS R AR 2 R R month. The project managers and heads of various departments will go to the
ko AERE T LR BETBRME Y community to collect the opinions and suggestions of property owners, record
T R T R g - their voices, answer their questions and solve their doubts, and form a follow-up

system for reported issues.

400 B #h A
400 Service
Supervision Hotlines

Ty TH H #&8 R 1
e 37 4= HAOI R

Project Manager

C WeCh
orporate WeChat Reception Day
Wy ERAS L THH B ERRE
Property Service Quarterly Project
Center Reception Seminars

B RE

Customer Communication Channels
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FhoRE HEAE AR B R P W) SE IR R oK - To accurately grasp the needs of customers in the park for property services,
T W 52 Y SE RS 0 AR R DI B clearly define the key points of property service work, and effectively help
B R R - 2 R E T R R R RO A customers solve their pain points, the company has formulated rigorous and
BEE > FH A B R A5 RS bl 1 2 3 R R standardized organizational processes for holding property owner consultation

o meetings in each service center.

e - T A R 1) A AL AR B T

Clarify the work organisation and implementation of each project seminar

Regional and business unit operations management departments are responsible for supervising and monitoring the
implementation of customer communication and exchange work

A R R AN AR T AE o B R R B Rk T i AR - MR IR - G eBYE - B

ANE B O RERGEE SR R L5

Make preparations for the seminars, including but not limited to the topic and process of the seminars, sorting out difficult
e_e issues, meeting venues, meeting materials, on-site personnel, statements, customer profile information and invitation

confirmation arrangements, etc

@ o S 2 B 2 S TR 95 B O
=

% S M R AR (M 0 — A BB 0 A G B I
OB - A B SR
[ ) () [ ) Sorting out difficult tasks, communicating with relevant departments and unifying statements on difficult situations,
'.‘ announcing and communicating with customers at the seminars, striving for customers’ understanding, cooperation and
support
’(—. R P TOEAT N AARGS  MOEAT T o RIS B REIR B KT RIS 5 R O IR R RS

FRIETY B TSI B B 9 R R o T PR BR O B

Analyze and summarize customers’ opinions and make return visits to enhance customers’ perception and experience of
. _). property services; rectification matters shall be entered into the Ro’s Wisdom System in a timely manner to form a ticket

with further follow up and settlement to ensure closed-loop processing of rectification matters

TR ARk I o WIS - BB R AR - R R - RS A T L AR
Timely review of the problem items of the property owners’ seminars, and specify attribution of liability, problem description,
corrective measures, planned completion time and the person in charge

XEBRGUHSR

Organizational Procedures of the Property Owners’ Seminars
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EPMEERE Customer Satisfaction Survey

AT E B R PN A KR T AR The company regularly conducts customer satisfaction surveys to promptly
B R Kol o AT SEE M BE R RS understand customers” evaluations and voices and implements targeted service
R > BB P IR B i o FRAM R improvement measures to optimize the quality of customer service. We also
AAE LB ARSI > R0 - BHEE organize mystery shopper unannounced visits and research to comprehensively
Wb BB % 5 RS B A AR R BEOR R AR and multi-dimensionally assess the on-site customer service quality, ensuring

BanE - the service quality from the source.

o REHTHRARMEERY > PV R A AHE SN R H R EE
o SRAIETIHARMWEERIRAER > TR R R 1R

% 7 T 7o B R A *  Rongju residential projects use SMS survey method, with the survey targets including
Customer Satisfaction Survey property owners of self-owned Rongju projects and outreach projects

e Rongqi non-residential projects use face-to-face interviews method to gain a good

knowledge of customers’ feelings and suggestions on property services

o AHAKMVLERE RSRTPT 30 I E o AR PTIOAS R o B I ) R T

MR A A
Mystery Customer e Organize mystery customers to conduct unannounced surveys on 130 projects, identify

the areas for improvement in customer service based on the results of surveys

MR NG LR A BRI - TR - B4 The mystery shopper unannounced visits evaluate based on 105 touchpoint

R ETS G BR 00 105 18] il 385 15 AR AT WP AH - indicators across four major business lines: safety, environment, engineering,
AW > LR F83.145 - and customer service. During the reporting period, the group’s overall score was

83.14 points.

B FHEORIE H FR RIS EH

Nanjing Pukou Runjiangcheng Project Nanjing Runchenfu Project

B R REER - YIRS RA RIF - ZERAN WEANREANR - (R% 8 LN ELELER

SRR AR LA The investigators entered the residential area, and the security
The convenience medicine boxes, and other items provided — guards promptly asked for information and registered it

by the customer service center are well-displayed. The

expiration dates of the medicines are strictly controlled, and the

management is standardized
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T4 7 0 Y R 5 R o

HMALIRE R 5

o REE

20244 - RMBHEEBLERZNERT
PREE T R hREM R 1k > S0 HEAR T
BIRT %A%~ (8 BT RE B 400 JR% B #
B~ B U AR A RN AR A T IS T RE R I
Wil > BE AR IERE - LA
MIIRHS » HE— BRI T IRE R - AR
o7 3 F AR e 2 B = B AT I R

Customer Experience

To continuously enhance the customer service experience, Zhenro Services has
delved deep into digital operation, promoted the development of smart property
management, and improved operation efficiency as well as core competitiveness.
During the reporting period, the company upgraded its digital service system,
further advanced the digital and intelligent management of the community and
provided property owners and customers with more convenient and comfortable

service experiences.

Digital Service System
U Rong Wisdom

In 2024, we continued to optimize the Rong Wisdom Mini-Program,
maintaining the stability of its original functions. We also ensured the smooth
operation of newly added functions, such as visitor verification, convenient
public service telephone numbers, the 400-service supervision hotline, online
event organization, and the online mall. These efforts aim to provide property
owners with more convenient and secure services, further enhancing their service
experience and ensuring that every property owner can enjoy high-quality

community services.
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e

Services

TERRRE

Online Warranty Service

Bt |

Main Contents

HEATBER YRR BT R > B RAEE R > MBI N BT AT
B AR R T AR SR R UK

Property owners can submit repair requests in the mini program at any time, track the
progress of repairs in real time, and evaluate the service personnel, which effectively

improves the efficiency of repairs and service quality management level

E-2iE]

Visitor access

HMBE RS > EETEEE MEFEGHEER - MR ETms =
M MR RREER BT > R TR A

Add a feature of visitor verification, and property owners need to fill in the visitor
information through the mini-program and share the pass code to the visitor. The gate
security shall verify the information before releasing the visitor, which improves the

residential security of property owners

18 TR 5 M 400 ROFS BB

Convenient hotline number and

400 service supervision hotlines

B R TR R D400 MR BB AR (A S LI AR BRI RS > B AR
FridE s

Add a convenient hotline number and 400 service supervision hotlines to facilitate
property owners to get a hold of relevant convenient services and communicate with

customer service or file a complaint

BB F BB B R
Online activity information release

and registration

TR H R /N B A S B R T ATER DR B B A
Project managers can publish community activities information through the Mini

program, and property owners can obtain activity information and sign up online

TERRTE I
Online shopping mall

ST SR PSRN BE > S AT AR b S A B A AR W AR BT
R
Add a feature of online shopping mall, and property owners can buy related products and

services in the online shopping mall and enjoy home delivery service

42
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Main Services of Rong Wisdom Mini-Program
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. 2% B U Ro’s Map

SERY R 2 R SR B E A E O - Kl Ro’s Map is an operation and management platform of Zhenro services,
1 JE R L 3 A0 B OE A% JIROBS A e E B A B and its market development module achieves the integration of corporate
He o OSBRSS G o T strategic planning and business frontline by connecting with panoramic plan
REEEAEYEAL ~ BB e LRk > 32 TH 3R of Zhenro Services, ensuring data standardization and standardized reporting,
WEREMEREREME o Hh > IERIRB 2T and improving the accuracy and stability of data. Among other things, the
BRI hE E H AR - A panoramic plan of Zhenro Services aims to establish a set of standardized
SR W B SRR NS — R YRR management system for the whole life cycle applicable to all residential projects
Bl - BHSEERRLEERE B — WA by connecting various key links such as project development, delivery, takeover
Wi BT A AT TE E Y A A i 2 R AL 4 A and operation, and establishing a series of review mechanisms and key node
BR o et P I a4 PR Gy control mechanisms. There are 4 milestones in the plan, including 16 first-level
—ERET 16 TE - AR I Bh40TE > #k2024 nodes and 49 second-level nodes. By December 31, 2024, a total of 296
12831 H > LH 296 THE RS residential projects had been launched on the Ro’s Map.

W -

% [ 3 2 25 Bk A I H s
The Number of Launched Projects on Ro’s Map in Each Region

86
73
65
54
18
TR [k ok [iiple= =il IR R f5K PR TR i 35K
Jiangsu and Northwest Jiangsu-Shanghai Central China Western Straits
Anhui Region Business Division Region Region
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¥ EOHE 2R AR
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1E AR5 o B EE A M S A B > I E T CUE
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IMPLEMENTING RIGHTS AND BENEFITS PROTECTION

We attach great importance to the personal rights and interests of property
owners and customers, focusing on security guarantees, handling of customer
complaints, and privacy protection. By establishing a risk investigation
mechanism and implementing operational security measures, we have built a
comprehensive security barrier from all aspects. At the same time, we listen
to and promptly respond to the voices of customers, continuously improve the

protection of user privacy, and safeguard a happy life.

Customer Safety Guarantee

Zhenro Services attaches greater importance to emergency management, and
has formulated the Emergency Plans of Zhenro Services against Typhoon and
Flood, Emergency Plans of Zhenro Services Against Fire Incident, Emergency
Plans of Zhenro Services Against Pollution Treatment of Major Source of
Pollutant and other emergency plans against climatic disasters, which clearly
define the relevant responsible persons and the work of personnel from various
departments, and carries out the inspection of and early warning on the
environmental risks during major solar terms and time nodes, and strictly
implements the measures to ensure the safety of the property owners. At the
same time, the Company prioritizes production safety and hidden danger
inspection, strictly follows the safety inspection process, conducts a unified
special inspection before the important holidays, striving to nip hidden dangers
in the bud.
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o MUE=SAOCHEI R > 2o bR RS A KRB - MR RE - TRREERE
A BETH H AR BOR AT 4 T AR > SRR A b BB 0 Il B A e R A B > S B
Bl E KL 2R

e According to the three-tiered inspection system, the Company comprehensively carries

> 0
fin B A Bl B e 2
Quality Inspection and s . L o . .
. . . out quality inspection and risk identification, mystery customers inspection, quarterly
Risk Identification . . . . . .
regional inspection, monthly inspections led by the project manager, etc., for the
risk items found in the inspection, carry out rectification of items sold, and eliminate

quality and safety hazards on-site in a timely manner

o TRICOR BRI B BEZEOR > 7 B Jo 0 UK B SR - A P 2 LA T 3 Ml o 8~ Bl
Rl %
¢ Conduct fire emergency drills twice a year in accordance with the requirements of the

relevant regulations, including the wearing of fire suits and the use of fire hydrants

R o T A 4 LT R I M0 S B A - S 1190 B F
Emergency Drills SETH BN B % 3 3 B e s 268 ok e S K 2 A B

e Carry out daily emergency training and evacuation drills for all property management
employees, and invite professional firefighters to conduct fire control awareness
education and fire apparatus operation training for property owners on 119 Fire

Services Day

e
MRLERMITIED ) e ion B - T R B B BB 2 2 TR )

Operation of Safety . o o
e With the goal of zero safety incidents, we regularly conduct safety awareness raising
Awareness Enhancement o .
L activities for security personnel and property owners
Activities

° J ﬁ" N 2 P 4 [E 4% /f s E—4 7 s
WAL IR T B Eﬁ?gxg BERY  WE AT HER TR E- P RERA PR
Digital Security Guarantee sl
& e Further safeguard user safety and enhance service experience through digital means

Measures . .. -
such as facial recognition, smart car parks and visitor QR code management
%P R
Customer Safety Guarantee Measures
% PR iR B Handling Customer Complaints

HE I — Y TAER Aol > AR A IRE (5 5 Customers are at the core of all our work. We always uphold the principle of
FEM& F ST IR A > % 3 T 8K S 1Y JIRES “customers first” and prioritize the service experience of property owners and
B BRICTE B AL B o MERGHRIE B TAE customers. In the process of handling customer complaints, our fundamental
FoAM LAHE R BT A % 5 B a0 e 45 21 818 i objective is to ensure that all customer complaints can be resolved satisfactorily.
WRHRABRE - Bt > M ABEILEF To this end, we continuously optimize the customer complaint handling process
T bl PR AR N B AR > R E P RGR and management mechanism, expand the channels for receiving customer
PWORE - BB ZHEREZE > 2HbE R complaints, achieve multi-dimensional coverage, and fully unblock the feedback
HBEAT - paths.
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FHERE
Complaints Responding

o BHEF400 BB MH BB BCBLER o BORIE E RIS 70 SN BERE o TH H ASHR 2/ N RF AR RS o 2 /N AR
F AR > 5 LR E P
For complaints reported to the 400 supervision service hotline, the project line is required to respond within 15 minutes and
the project manager to pinpoint the precise course of incidents within 2 hours. If the complaint is still not resolved after 2
hours, it needs to be reported to the regional unit for processing

=
Complaints Notification

o W REEIORGR > i A00 BB MRS EE R SN » AT [ PRI o WIRE 3 ok ) TR G ) B [T
Complaints arising on the day of the incident shall be promptly reported in the 400 supervision service group to conduct
“pinpointing the precise course of incident” and clarify “property owner demands”, “solution measures” and “preventive measures

FF el
Complaints Follow-up

o MREBGHREFAORERRE o WIREE G A E AT AR RR R [ FREE - HARH - FEAARA - R
B FEREEERATN]
Identify the the corresponding level of follow-up executors according to the severity of the complaints, and the order of levels is:
“customer service supervisor — project manager — regional general manager — regional and business unit operations customer
service manager”

e
Complaints Punishment

o GEIR400 BB IRHERE o BRARALIAEY - LAY KR 5 AR
Release white list and black list, typical cases and punishment results via 400 supervision service group

o HRFERABIOIE REHEGR 0 BB -RAEARAABTH  REMEEEGIETES  AF - BEARIMA
T AR A R B SN A RIERT SRR
For valid complaints about service attitude, if the first responsible person is our own employee, we will impose penalties according
to the relevant management regulations; if the first responsible person is an outsourced employee, we will deduct money from the
amount due to the outsourcing company according to the terms of the contract

Bl he Tt
Rectification and Improvement

o B HENA B E A TH B BRI E R o TR IR AR AR B B
The Regional and Business Unit is responsible for coordinating special training meetings for each project, and the regional
customer service line will conduct training when necessary

o RSB AT B SR BRI 2 IR S

Synchronize customer setvice related training materials to the customer setvice outsourcing provider

B B

Complaints Handling Process
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Ry TEARIR F R B R > 8 SR i
BEUEAL ] > AR E T8 e B H A
V14 5 57 2 PH B ok 3 i PR A o 2 o % P
g IR > RECE - RTHEE YR
B b B AT G 5 € T 09 R AT AR
B o

(EREENTRCIREC ST 16 Sgiil SRR

SR REH FEA TGP

Release a biweekly white list and black list of
complaints in the region every half month, with

key reminders given for problematic projects

AR E B AR A B
BEME - RE MR  EARSEAS
SEIOL o ARURAE BR T B
I T 2

False responses, false follow-ups -
and false completions during
the handling of complaints shall
be dealt with in strict
accordance with relevant

management measures

To solve the complaint problems at the root and establish a long-term service
optimization mechanism, the company has formulated a complete and strict
closed-loop improvement and handling mechanism for complaint incidents.
Through this closed-loop handling mechanism, the quality of property services
for the projects is continuously improved, thereby enhancing the recognition

and trust of property owners.

EPRARFBRER T S LA I B PRICR R R -
A R PR > AR B A LIS S 5 —
FAEN B SRR T AR AR T B2 ]

Fines will be imposed on projects not handled
according to the response mechanism, and if the
quantitative limit is exceeded, the first responsible
person and the person responsible for the whole
project will be punished in accordance with the
relevant management measures

SRR SC &5 BRI R £

BER > BEE — T N

A7 B 0 SIE TP L A% v I
""" For incidents where complaints
¢ are not completed on time and
..... reminders are received, the first
responsible person will be
punished and published on the

white list and black list

U BRI A R - B
PEETPRIFRINT - TErE AR B -

SHECR IR ZORETT A I RETR IR > KR
B B A S — AR A R AR AT
Jo

For group litigation risks that are not managed as
required, the first responsible person and the
person responsible for the whole project will be
punished according to relevant management
measures

A A S AR 5 ] A AR
7 B e AR

Conduct monthly project reporting/complaint
analysis meetings to pinpoint the precise course
of complaint incidents and analyze, and dig
deeper into the aspects for improvement of
management and service; publish weekly
regional complaint reports; publish monthly
complaint reports and provide work guidance

B PR G R R

Closed-loop Improvement and Handling Mechanism for Complaint Incidents
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20244F > IESME H i 9 2 B AL
TR BT - BB U - RS REBEMH - Bk
FrHfEiE > & P BGR A THIRIER BT ¢

In 2024, the main types of complaints received by Zhenro Services include
charges, environmental management, service attitude, and order maintenance.

The indicators of customer complaints are as follows:

Rt BB

Cumulative Number of

EHEC ]S

Cumulative Complaint

Rtk HE
Cumulative Number of

Cancellation Rate

98%

Complaints Received

7635

Compliments

564

% PR AR

IE SRS I 4 AP B P A5 B L R R
REJE - WAk REAE (fF 5% 2 55 SOR v i 3
Wk ) S A B R BRI R 2
PEAl AT LA A0 % B L AR R R A o 1
ol n s BN B I > 18 SR A B o
il AR T — RIVZHAL ~ 2T7
MR RO FE RS i - B % P BT 2R
B P VIR R PR LAE - Wik
BT > AR B2 R WSO A T — A Bl I %5 5 R
FAH R SR LM 1k - | AR E A T
eI s > SR SRS > B
$RTH5 5 B3 L PR K- (9 3R K ) )
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Protection of Customer Privacy

Zhenro Services has always maintained a highly responsible attitude towards
customer information. It strictly adheres to the requirements of relevant laws,
regulations and rules such as the Administrative Measures for Information
Security Classification Protection and has established and continuously
optimized a comprehensive and meticulous customer privacy protection
mechanism. From technical encryption to personnel management, and from
data storage to data transmission, we have adopted a series of diverse and
all-round privacy protection measures to provide strict protection for customer
information throughout the entire process, effectively ensuring the security of
customer information. During the reporting period, the Group did not receive
any complaints regarding customer privacy leakage or infringement. This is not
only a powerful verification of our work, but also a strong driving force for us
to keep forging ahead and continuously improve the level of customer privacy

protection.
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BEMAR . &N REEEREERR
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TRBRSH A

EZEMR S e AR AL N AR ER B A A R > 3L
TITARE S FE PR )« BAMEESL T RicAk 1Y
Prcn 8 B B - Sl DR IBURE AR B9 15 LA
IR L FREU IS R PR - TR
WA A S5 11 B S BR BT 1 R B

Zhenro Services has always been guided by a strong sense of social responsibility,
firmly advancing environmental management work and comprehensively
practicing the concept of green development. The company continuously
refines its environmental management system and significantly boosts the
efficiency of energy and resource management, strengthening environmental
control in a systematic and standardized way, regularly organizing professional
training sessions such as in-depth interpretations of environmental protection
regulations and applications of energy conservation and emission reduction
technologies to enhance employees” environmental awareness and professional
capabilities, turning them into committed advocates of environmental
protection, actively launching a variety of publicity campaigns to extend the
environmental protection concept from its internal staff to the service areas,
thus fostering a favorable environmental protection atmosphere, conducting
rigorous environmental inspections, carrying out comprehensive checks on
all aspects, promptly addressing any environmental issues that arise, setting
clear environmental management objectives, making every effort to minimize
the negative impact of its business operations on the ecological environment,
and scientifically identifying potential risks posed by climate change while

continuing to strive hard to create a green and livable environment.

FOCUSING ON ENVIRONMENTAL MANAGEMENT

Zhenro Services continues to deepen its internal environmental management
system and is committed to the meticulous control of emissions. We have
established a strict emissions management system and taken proactive measures
to strengthen environmental management, continuously reducing pollutant
emissions and striving to minimize the impact of our business activities on the

environment.
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Environmental Management System

We strictly comply with the relevant laws and regulations of the places where
we operate, including the Environmental Protection Law of the People’s
Republic of China, the Energy Conservation Law of the People’s Republic of
China, the Law of the People’s Republic of China on the Prevention and Control
of Environmental Pollution by Solid Waste, the Regulations on the Safety
Administration of Hazardous Chemicals, Law of the People’s Republic of China
on Prevention and Control of Water Pollution, the Regulations on Household
Refuse Management, and the Law of the People’s Republic of China on
Prevention and Control of Atmospheric Pollution to ensure that the Company’s
operating activities comply with the country’s environmental protection and
energy conservation requirements. To further strengthen internal environmental
management, we have formulated internal systems, including the Energy
Consumption Management Guidelines of Zhenro Services Group, the Procedures
for Identification and Evaluation of Environmental Factors and the Pollutant
Management Procedures, to clarify the division and responsibilities for internal
environmental management, provide clear guidelines for the implementation of

various tasks.

To ensure the effective implementation of environmental management measures,
promptly discover and correct problems, and improve management efficiency,
during the Reporting Period, we optimized the three-level management
system at the headquarters, region and project levels. This system is based on
the three-level inspection and assessment model, and through a step-by-step
management process, it ensures that various environmental management
measures are implemented by the executors and effectively implemented. At
the same time, it is supplemented by a three-level supervision and evaluation
mechanism to conduct comprehensive supervision and scientific evaluation of

the implementation of environmental management work.
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Headquarters: formulate and issue administrative measures, supervise and inspect the

implementation of administrative measures

W TR H T ERA E - 5 B R EBERER

Region: regularly publicize, implement, provide training and assess the management

measures of the projects under management, and propose amendments

JEH AT RN o R AT AR

Project: implement management measures and regularly provide feedback on

implementation results

AR SR R

Three-level supervision and assessment system

1F 2% Ml 75 o AR BR B 45 LB AR 0 B L B R
Tt BN BH R I R LAE o AF
201 74EBUE T1SO 14001 B 5545 FL A &
AR W B AR R > BAEHE— S HEE)
FEIAISO 14001 M1 3R 55 8 218 2 A vE AL i
T o it B 4R R R 2R R BRI T

REHR

WA AW TAEEE - s
F ok 0035 SR M I AL BRI B T B 0 IE
e B KO S E A > S T WEHA D
BT B A AR > Sl H AR B BlE 2 A
BRI > LV B RCR R T -
BN R BRI P R AL AR AL

Zhenro Services attaches great importance to the optimization and improvement
of environmental management systems and actively carries out management
system accreditation. The Company obtained ISO 14001 environmental
management system certification in 2017 and insists on annual certification,
aiming to further promote the standardization process of environmental
management systems based on ISO 14001. During the Reporting Period,
the Group was not subject to major fines or penalties for violating local

environmental laws and regulations.

Environmental Management Objectives

During the Reporting Period, to deepen the implementation of environmental
Protection work, establish the Company’s green development strategy
and optimize environmental management methods, Zhenro Services, with
the approval of the board of directors, established two core environmental
management goals and planned specific measures to achieve these goals to
promote the Company’s systematization and standardization of environmental

management.
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BT B H A

Environmental Management Objectives

K ELZ TREE

Objectives

Main initiatives

il B

Carbon emission reduction

AL R BAERERER
MO PR 5 wH#2025 SR BN T E
SR P T 5 9%

Establish a carbon emission management
system; Reduce greenhouse gas emission
intensity year by year; We plan to reduce the
total greenhouse gas emissions per unit of
revenue by 5% in 2025

s A R BT BF KR b ORI R
HH PR DAL > e BRI
(iF

Strengthen the publicity and education of green and
low-carbon environmental protection among the
company's employees, merchants and property owners;
Standardize the statistical caliber of carbon emission

data and improve the data collection system

JBE EW) 4 2R

Waste management

TN JBE S 23 B 5 e o o ok S )
1R P AR 5 st 2025 4 BEA7 05 6
FEIPEICR T s %

Increase waste management efforts; Actively
promote waste recycling; We plan to lower

the waste emissions per unit of revenue by 5%

SHL{4t 8 i A ] ff o W] R ER BT O G 5 iE— 452
YA~ Al & IR R T/

Promote the use of recyclable packaging materials
together with suppliers; Further improve the

supervision and recycling of waste and the

in 2025

establishment of relevant account records

PR B

1E SRR 5 e B AR PR A B TAR > I
31 T S R BN EUOR ~ [ AROK T L L
LV ER L ) B A B M Hb 5 BRI
ERAETAM B R S AR L o FAM
SEN B T — R PR AP SR - &
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Emissions Management

Zhenro Services attaches great importance to the management of emissions. It
always takes compliance with national and local policies, laws and regulations,
such as the dual-carbon strategy policy and the concept that “lucid waters
and lush mountains are invaluable assets”, as the basic criteria for our daily
operations. We have formulated and implemented a series of internal emissions
management systems, aiming to strengthen the monitoring and control of
emissions during the operation process, ensuring that all emission activities are
in strict compliance with regulations and earnestly fulfilling the enterprise’s

environmental protection responsibilities.

Waste Management

Zhenro Services strictly complies with the relevant laws and regulations of the
operation locations, formulates internal systems such as the “Regulations on
Solid Waste Management”, conducts full-process management of the waste
generated during the operation process, and strictly controls all links including
the collection, classification, temporary storage, disposal and recycling of waste

to ensure compliant disposal.
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Non-hazardous wastes generated in Zhenro Services’s daily operations and
office work mainly include kitchen waste, waste paper and waste packaging
materials. Hazardous wastes generated mainly include toner cartridges, waste
ink cartridges, and waste electronic equipment. We have formulated clear
compliance disposal methods for waste in three types of areas, including living
areas, office areas and commercial areas. In addition, we have formulated further
specific disposal methods for wastes, mainly domestic waste. All domestic waste
must be separated from dry and wet and properly packaged in thickened garbage
bags; swill waste needs to be transported separately in special 120L trash cans,
and the lids of which must be closed during the entire transportation process to
prevent leakage. We strive to meet environmental protection standards in every

detail and contribute to building a green environment.
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We have established a comprehensive
waste segregation system and urge
our regional subsidiaries to actively
implement waste segregation
policies in conjunction with local

government requirements.
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We have placed sorting garbage
bins for separating dry waste and

wet waste at various locations.
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We have formulated a clear
waste segregation regulation and
guideline system to clarify the way
merchants dispose of waste at three
aspects, namely, the tools, mode
and management in cleaning and

transportation of waste.
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Compliant disposal methods of regional waste

BB e REIRME Environmental, Social and Governance Report 2024

5

3




o BAT AR B R

Low-carbon Operation and Green Development

R 3R H

Putian Runcheng project
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During the reporting period, the Putian Runcheng project carried out ®
. . . ' KRS
renovations on the trash cans. The newly implemented version 2.0 : Jg;g%

trash cans are more convenient. Meanwhile, limit devices have been
installed to prevent the trash can lids from being opened too far. The
identification signs on the sorted trash cans in the project are eye-
catching and standardized, becoming a beautiful scene in the property

service of the residential community.

KL i

Garbage sorting, cleaning and transportation
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Nanjing Runjincheng Project

Ry VVEAER IO IR AR > e m T SR [ B BR T ~ H AR
B~ BOBCEROIE ~ BOMCBRER BT - SE R LA B B B IR
I8 75 5 T o B0 WAL A0 5 A% o 2888 B e 2 1T 1Y
ISR > AR TERLIR M U R A M IR T
RAFRBRREE -

To effectively promote the waste sorting work, the Nanjing Runjincheng
Project has taken measures from six aspects, namely the overall
environment of the residential community, the publicity atmosphere,

the facilities at the waste disposal points, the environment of the waste

disposal points, the operation status of the equipment, and the operation

and management account books, to implement all-round and refined e 1 B R BN R
management assessments. Through the implementation of a comprehensive Domestic Waste Sorting Cabin
management assessment mechanism, the efficiency and accuracy of waste

sorting have been effectively improved, and at the same time, good

environmental protection habits have been promoted.
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Exhaust Gas Management

Zhenro Services is committed to becoming a high-quality and high-value
comprehensive service group in China. It provides full-cycle and full-scene
services covering property services, commercial operation, asset management,
etc. Affected by the main business scope and operation mode, the company’s
exhaust gas emissions are relatively low, and the exhaust gas emissions mainly

come from the emissions generated by purchased electricity.

Zhenro Services strictly adheres to relevant laws and regulations in its
areas of operation, including the Law of the People’s Republic of China on
the Prevention and Control of Air Pollution and the Control Standard for
Unorganized Emissions of Volatile Organic Compounds. To reduce exhaust
gas emissions, the company has formulated a series of stringent internal
management measures regarding exhaust gas emissions. It conducts annual
vehicle inspections for its own vehicles to ensure that all vehicles are used in
compliance with regulations. For equipment with high exhaust gas emissions,
strict monitoring is carried out on various exhaust gas indicators to ensure
compliance with specific national and regional emission standards. Moreover,
during the reporting period, the company, by integrating the vehicle resource
allocation system, implementing the strategy of significantly reducing
the number of vehicles in its possession, and intensifying the guidance on
optimizing employees’ commuting methods, has, while ensuring the necessary
needs for official business trips, strictly controlled gasoline consumption within
a reasonable and necessary range and continuously optimized it, thus achieving

the maximum reduction of exhaust gas emissions from motor vehicles.

Wastewater Management

Zhenro Services strictly abides by the Regulations on the Administration
of Pollution Discharge Permits, the Law of the People’s Republic of China
on Water Pollution Prevention and Control and other relevant laws and
regulations where it operates and develops a strict internal wastewater discharge
management system to ensure the compliance of wastewater discharge during

operations.
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The main source of wastewater discharged by Zhenro Services is domestic
sewage. To ensure compliance with discharge regulations, we implement a
rainwater and sewage diversion mechanism in all operating areas, conduct
real-time internal monitoring of wastewater discharge during operations,
and respond promptly to abnormal discharge situations. In addition, we
actively invest resources, carry out facilities and equipment renovations, and
continuously optimize wastewater discharge methods, striving to reduce the
total amount of wastewater discharge while gradually reducing the impact on

the environment.

In addition, we regularly conduct external reviews and entrust a third party with
professional qualifications to monitor various indicators of wastewater every year
to ensure that the effluent indicators meet discharge requirements. During the
Reporting Period, the wastewater discharged by Zhenro Services complied with

the discharge requirements.

PRACTICE GREEN OPERATIONS

Zhenro Services has always unswervingly adhered to the concept of green and
low-carbon operation and integrated it into every piece of daily work and
every business process. The company actively implements the optimization
of management processes and achieves a win-win situation for environmental
and economic benefits through measures such as equipment upgrading and
awareness enhancement. We promote green office practices, strongly advocate
low-carbon travel, organize and carry out various environmental protection
publicity and education activities to enhance the environmental responsibility
awareness of employees, property owners and tenants. By setting an example
with our own practical actions, we drive more people to engage in green
environmental protection activities, making green environmental protection
truly integrated into every corner of urban life and enabling every resident to

become a participant in a green lifestyle.
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Low Carbon Operation
Energy Management

Zhenro Services has a profound understanding of the significant importance
of energy management in practicing the concept of green and low-carbon
development and promoting sustainable development. It always places energy
management at the core of the company’s daily operations. Through means such
as institutional safeguards, management upgrades, and optimization measures,
it continuously strengthens the standardization and management of energy use.
We actively respond to the country’s “dual carbon” goals, strictly comply with
relevant laws and regulations in the places where we operate and formulate the
Energy Consumption Management Guidelines of Zhenro Services Group to

guide the implementation of energy management work.

The Company regularly tracks, analyzes and compares energy usage, promptly
discovers and follows up on abnormal energy usage, and links energy
consumption indicators in each region with employee performance to help
achieve environmental goals. To improve energy efficiency, we promote the
implementation of energy-saving renovations, upgrade and iterate energy-saving
technologies, implement energy-saving and emission reduction projects, and
promote the application of new energy-saving technologies. At the same time,
we encourage each project to sign cooperation agreements with local clean
energy suppliers to increase clean energy coverage and reduce total energy
consumption. In addition, we use posters, kind reminders and other promotional

means to improve employees’ awareness of energy conservation.
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Earth Hour Energy Saving Activity

BB AL KAFIR MY Environmental, Social and Governance Report 2024




o BAT AR B R

Low-carbon Operation and Green Development

AW o S AN A A BE R TH FE - 4R During the Reporting Period, to avoid unnecessary energy consumption and
THEE VR T 848 - FAM il 22 5 V% o — &R 5 improve energy efficiency, we implemented a series of energy-saving measures.
B RESE 4

¥ E AR OS

Implementation of Energy Efficiency Retrofits
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Implemented the underground garage lighting system zoning control renovation, together with the intelligent remote meter
renovation in order to improve the Company's energy consumption statistics and analysis level, and to achieve efficient monitoring and

management of power resources.
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Adopting Energy-Saving Equipment
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Without affecting the lighting level, adopting energy-saving lamps and lanterns for street lamps and walkway lamps in public
areas and lighting equipment in car parks and equipment level, and the control operation time of the lighting equipment

according to the specific needs by installing sensing switches.

AL AEIEAE

Optimisation of Energy-Saving Operation
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Developed a refined operation programme for air-conditioning and other equipment, setting equipment switching times and operation

parameters, such as setting specific air-conditioning temperatures according to the weather, and carrying out daily inspections.
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Energy-saving lamps
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Sensor lights in public area

The Lighting of the Underground Garage in the Project under the “Single-fee System”
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During the reporting period, 86 projects including Zhenro Mansion in
Honggiao, Suzhou and Shanghai regions, comprehensively optimized the
lighting energy consumption of the underground garages. By formulating
annual strategic arrangements and conducting full-process supervision, it

ensured that all measures were effectively implemented.
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We have carried out renovation and upgrading of the light tubes,
ensuring that all 44,300 light tubes are first-generation infrared radar
induction light tubes. In addition, we have implemented a partial
shutdown management in areas where it is necessary, which has further

improved the rationality of energy use.

Hb A B BLIR
The Situation of the Underground Garage Lighting
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Equipment modification
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Reuse
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Awareness raising
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Resource Management

We have formulated a water resource monitoring and management system to
guide the Company in statistics and analysis of water use, and to promptly
monitor and rectify abnormal water use. To prevent running-off, draining,
dripping and leaking, we regularly carry out maintenance and inspection of
valves and sealing devices of water supply and drainage facilities in the operating
area. In addition, we continue to improve the efficiency of water use through

specific measures such as equipment modification, reuse and awareness raising.
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Conduct frequency conversion of water pumps and use water-saving taps and sanitary ware in the park
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Establish water reuse and rainwater reuse systems, and use reclaimed water and rainwater for irrigation
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Posting water-saving slogans in toilets and pantries to raise the awareness of employees, consumers
and property owners of water conservation

KSR 1

Water saving measures

Green Office

We advocate a green and low-carbon office style, continue to promote
green environmental protection publicity and training activities, enhance
employees’ environmental awareness, encourage all employees to participate in
energy-saving actions, reduce resource waste, and implement resource recycling
and reuse to create a low-carbon and environmentally friendly green office

environment.
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In its office operations, Zhenro Services actively practices the green concept
by making efforts in both energy conservation and resource recycling. On the
energy management front, the company strongly promotes paperless office
work, completing all daily office approvals and records online and doing away
with offline paper processes, thus reducing paper consumption at the source and
cutting down on the energy losses resulting from paper production. Meanwhile,
employees are required to switch off non-essential electrical appliances after
work, and the company actively promotes the use of energy-saving office
equipment to comprehensively reduce electricity consumption. Additionally,
the company also offers support for employees’ green travel and commuting,
encouraging them to reduce carbon emissions and energy consumption. In terms
of resource recycling, the company keeps advancing the work of waste recycling
and reuse. Recycling baskets for wastepaper and old office supplies are set up
in office areas like beside the printers, enabling employees to conveniently sort
and put in usable papers and office supplies, thereby achieving the recycling
of resources, enhancing resource utilization efficiency, and making limited

resources yield greater value.

Green Advocacy

Green Objectives

B H A

Resource Management Objectives

R

Category
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Objectives
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Main initiatives
PR T AL AR R0 A A AT RedE 5 B4k
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Explore the possibility of using renewable

.. Continue to promote the construction of energy energy; Advocate green offices; replace with
Energy efficiency . . . .

management systems and continuously improve energy-saving equipment
energy efficiency; We plan to reduce the energy

consumption per unit of revenue by 5% in 2025

BAERERADKIREE 5 REKERAMACE ;51 R E KRS0  H8 A THEK
12025 - HAL i aR KRB 5% ok
Strengthen the implementation of water-

KB IR

Water conservation

Reduce water use intensity year by year; Improve
water resource utilization efficiency; We plan to cut  saving measures; Enhance employees’
the water consumption per unit of revenue by 5% in

2025

awareness of water-saving
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Green Culture

Zhenro Services is also committed to promoting the construction and
development of green culture in owner communities. We actively promote the
popularization of green lifestyles, and by strengthening greening maintenance
and other measures, we advocate residents to pay attention to the quality of
community greening in their daily lives and continue to improve the greening

rate of communities and the living quality of owners.
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Operation Greenery
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Zhenro Services has carried out the periodic Greenery Action. During
the reporting period, this action focused on various residential
projects to ensure that there was no exposed loess or withered and
dead seedlings. It placed emphasis on the management of the first-
level greenery maintenance areas in the residential communities to

continuously improve the quality of greenery maintenance in the

communities and create a comfortable and beautiful living environment

JHH sk b

for the property owners. ) i )
Project greening maintenance
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3.12 Arbor Day Activities
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Zhenro Services organizes its community operations to actively
participate in tree-planting activities every Arbor Day. By planting
trees to add a touch of greenery, we embrace the beautiful spring, using
trees as brushes to paint the springtime chapters. During the reporting
period, we organized a total of 45 tree-planting activities, with 2,980

person-times participating.

HEAS i )

Tree planting activity
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RESPONDING TO CLIMATE CHANGE

Zhenro Services has a profound understanding of the far-reaching impact of
climate change on the sustainable development of enterprises and actively
responds to the national “dual carbon” goals. We take the initiative to identify
and assess the potential risks that climate change may pose, closely follow
the release of relevant national policies on climate change and its dynamic
development trends, adopt reasonable measures to effectively reduce risks,
and integrate climate change response into the company'’s strategy. The board
of directors is responsible for deliberating on climate change-related risks,
establishing the overall direction and strategic framework for the company’s
response to climate change risks. The ESG working group, operating under
the authorization of the board of directors, serves as a crucial execution and
evaluation link in the company’s climate risk response mechanism. They
regularly conduct a comprehensive review and in-depth analysis of ESG-related
risks, including those related to climate change, and meticulously evaluate the
effectiveness and sufficiency of existing risk response measures. All functional
departments actively respond to the decisions and arrangements of the board
of directors. Based on the evaluation results of the ESG working group, they
effectively incorporate various response measures into daily operations and
business processes and enhance the company’s ability to withstand climate risks
through practical actions, ensuring the company’s sustainable development in a

complex and changing environment.

We determine our company’s climate risk management process in accordance
with the disclosures in the “Guidance on Climate Information Disclosure”
issued by the Hong Kong Stock Exchange. Referring to the recommendations of
the Task Force on Climate-related Financial Disclosures (TCFD), our company
identifies the risks that climate change may bring within the scope of our
operations based on the comparative scenarios under two typical greenhouse gas
concentration pathways (RCP2.6 and RCP8.5). We conduct a comprehensive
analysis of external influencing factors such as the government plans and policies
of the locations where we operate, historical records of extreme weather, as
well as internal influencing factors such as our operational characteristics and
business plans. Through this analysis, we identify a list of climate change risks

relevant to Zhenro Services and formulate corresponding countermeasures.
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Market Policy changes

With the continuous introduction
of relevant laws and regulations
in the context of the national dual
carbon goals, the Company may be
subject to negative impacts such
as fines, business losses, brand and
reputation damage if it fails to adjust
its operating standards in accordance
with the latest policies in a timely

manner.

Zhenro Services actively identifies the existing
laws, regulations and policies, interprets relevant
policy orientation, develops its development
strategy based on its business and actual needs.
We will continue to update and improve
our management system and incorporate the
philosophy of energy conservation and emission
reduction into our strategic planning, so as to
ensure that the Company adapts to policy changes

and realizes sustainable development.
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Increase in

purchase costs

Climate change may lead to an
increase in raw material prices and

purchase costs.

The Company actively analyzes the pricing trend
of raw materials, increases the proportion of
cooperation with local suppliers, reduces supply
chain risks, and effectively manages the risk of
rising procurement costs through communication

with suppliers and resource integration.
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Concern of
) property owners
Reputation )
about social

responsibilities

Society and customers now pay more
attention to the performance of

corporate social responsibilities.

The Company adheres to sustainable development,
participates in public welfare undertakings and

carries out green transformation step by step.
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Low-carbon Operation and Green Development
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Chronic risk Rise of sea level

The Intergovernmental Panel on
Climate Change (IPCC) predicted
that the sea level would rise by
approximately 0.30 meters under the
RCP8.5 scenario and 0.24 meters on

average under the RCP2.6 scenario.

For chronic climate risks, Zhenro Services conducts
forward-looking risk identification and assessment,
and incorporates it into planning considerations.
Meanwhile, the Company closely monitors
weather forecasts to ensure timely and adequate
preparation, safeguarding the safety of its staff and

property owners.
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Zhenro Services has formulated a risk emergency
mechanism to deal with extreme weather
conditions and optimized its emergency
management process for responding to extreme
i weather conditions. Our management personnel at

Increase in the o i
. all levels conduct pre-emptive inspections and take
severity of = ) ] o ]
Extreme weather conditions will  preventive measures such as stockpiling supplies,
i extreme weather ) ) i )

Acute risk . . affect the safety of employees and  clearing drainage systems, and implementing

events including . .
b q labor management and planning. other emergency measures in response to typhoon

typhoons an
Ypﬂ q conditions. We also actively conduct emergency
oods

drills to improve our employees’ ability and
efficiency in dealing with extreme weather events,
aiming to ensure that our staff can safely and
effectively carry out their tasks under extreme

weather conditions.
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We will continue to focus on the impact of climate change, enhance our
risk management capabilities, continuously optimize and update our
countermeasures based on the results of risk identification, to promote the

sustainable development of the Company.



KEWE BhET#RE

Empowering Employee Development
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Zhenro Services regards talent as an important cornerstone of the company’s
sustainable development. We adhere to the core value of “Attaining prosperity
with integrity” and always implement the talent concept of “cherishing,
developing, and giving full play to talent”. We achieve corporate goals by
cultivating and relying on an elite team. We continuously improve the
employment system, support the development of talent, ensure occupational
safety, and create a working environment full of care, respect, and development
opportunities for employees, to realize the symbiosis and mutual prosperity

between the company and its employees.

PROTECTING THE RIGHTS AND BENEFITS OF
EMPLOYEES

Zhenro Services takes compliance with laws and regulations as the cornerstone
of its employment practices, establishing a transparent recruitment mechanism
and strictly prohibiting child labor and forced labor to ensure that employment
relationships are both voluntary and legal. The company empowers employee
development through a market-competitive compensation system and fair
promotion channels, while simultaneously setting up a systematic training
framework that covers onboarding integration, skill enhancement, and career
planning. In terms of occupational safety, standardized workplace environments
and professional protective equipment serve as the hardware support,
complemented by safe operation regulations, regular inspection rounds, and
emergency management mechanisms to fully protect the health of employees.
Meanwhile, the company always implements the principle of equal consultation,
continuously optimizes labor relations, and promotes the two-way and mutually

beneficial growth of both the enterprise and its employees.

Employee Recruitment

Zhenro Services strictly abides by relevant laws and regulations such as the
Labor Law of the People’s Republic of China and the Labor Contract Law of
the People’s Republic of China. Combining with the internal situation of the
enterprise, it formulates and continuously improves internal systems such as
the Recruitment Management System and the Personnel Process Management
Specification. In aspects such as employee employment, boarding, training,
promotion, and compensation and benefits, it spares no effort to safeguard the

legitimate rights and interests of employees and job applicants.
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We adhere to the principle of equal employment and treat employees of
different genders, ethnicity, religious beliefs, and cultural backgrounds equally.
We are committed to creating an equal and diverse workplace environment.
Our enterprise recruits’ employees including but not limited to fresh graduates,
those recruited from the society, demobilized military personnel, migrant
workers, etc. We adopt forms of employment such as part-time employment,
labor dispatch, business outsourcing, and platform-based employment, and
provide workers with flexible working hours and working methods to meet the

employment needs of different workers.

In addition, we adhere to legal employment and strictly comply with laws and
regulations such as the Law of the People’s Republic of China on the Protection
of Minors and the Forced Labour Convention of the International Labour
Organization. By rigorously verifying the identity documents of candidates
during the employment process, we prevent any illegal acts such as child labor
and forced labor in all forms. During the reporting period, Zhenro Services did
not commit any violations of the regulations regarding child labor or forced
labor, and the rate of signing labor contracts for full-time employees was 100%,
and if the above situation found, we will strictly handle it in accordance with
the laws and regulations of the operating location and the requirements of the

company.

To attract more outstanding talents to join the company, we update our talent
recruitment strategy according to actual needs, expand recruitment channels,
and launch an information-based recruitment system. By continuously
optimizing the recruitment management work, we improve recruitment
efficiency, consolidate the talent foundation, and continuously provide vigorous

impetus for the company to achieve long-term and stable development.
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With the Company’s current
strategic needs, team structure,
market supply and demand
and other factors taken into
account, we have updated the job
descriptions for various positions
across different business segments
under the recruitment principle
of “integrity and five strengths”,
with the goal of precisely
identifying exceptional talents
whose capabilities align with the

demands of the positions.
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To align with the Company’s
development status, we have
enhanced our practices and
efforts across three key channels:
internal talent recommendation
management, flexible employment
channels, and returning employee
management, aiming to diversify
our recruitment channels, boost
job occupancy rates, and reduce

recruitment Costs.
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We strive to stay abreast of the
trend of digitalization by building
a recruitment information system
based on our HRIS manpower
system, aiming to realize the
unified online management
of interview process control,
staffing management, talent pool
construction, channel management
and other modules, and ensure
the accuracy of information, and
dramatically enhance recruitment
efficiency through data visualization

and other technical means.
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Empowering Employee Development

ot A FAM R 58 L BE E FH I S R During the reporting period, we successfully achieved the established
A% Lo i A 14 T A 622 1009 - BRGE fd 152 1) recruitment targets: the full staffing rate of core positions reached 100%, and
AATRE3% AT « #E 2024412 H 31 the talent turnover rate of key positions was below 3%. As of December 31,
H o IEARE B LA 3,270 N > H/IE 2024, the total number of employees of Zhenro Services was 3,270, all of whom

AXBT - BTABERIT were full-time employees. The breakdown of employees is as follows:
TRAEB Sy BT8R
MR B B L8R Number of employees by age
Number of employees by gender 1302
1,794 899
1,476
616
' 453
P Lt
Male Female 30 BRA T 30-39 % 40-49 50 BRM L1
Under 30 30-39 40-49 Above 50
T #) oy BT8R
Number of employees by region
1,394
807 936
71 62
v \/
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Yangtze River Both sides of the ~ Central and Bohai Rim Other regions
Delta region Taiwan Straits ~ Western region
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Remuneration and Benefits

Zhenro Services strictly abides by the relevant regulations on salary and
welfare distribution stipulated in the Labor Law of the People’s Republic of
China and the Social Insurance Law of the People’s Republic of China and
establishes a long-term salary management mechanism featuring standardized
management and scientific development. We actively benchmark against
peer and cross-industry enterprises to ensure that we can provide employees
with competitive salaries. During the reporting period, based on scientific
performance evaluation methods, we have continuously optimized the salary
structure, updated the reward and punishment mechanism, strengthened timely
incentives, and linked individual salary increases to the performance of business
units, effectively motivating outstanding talents to develop together with the

enterprise.

Zhenro Services is committed to ensuring that every employee receives
objective and fair salaries and performance rewards. During the reporting
period, we upgraded the Guidelines on Merit Assessment Management. By
setting up monthly, quarterly, and annual excellent performance evaluation
mechanisms and establishing representative awards, we regularly provide
timely rewards and commendations to employees with outstanding behaviors,
creating a positive and progressive working atmosphere. In addition, we are
dedicated to establishing an impartial and efficient incentive system. In view
of the differences in employees” positions, we adopt PPI and KPI assessment
methods respectively and add monthly and quarterly performance appraisals.
The assessment results are linked to excellent performance evaluation and

promotions, fully mobilizing the work enthusiasm of employees.

We continuously improve the employee welfare system and formulate
internal management systems such as the Employee Attendance and Vacation
Management Standards, Employee Attendance Management Rules. In addition
to basic benefits such as the five social insurances and one housing fund,
annual leave, and legal holidays, in line with the actual needs of employees, we
provide various supplementary benefits such as festival gift money, free physical
examinations, and free canteens, comprehensively enhancing employees’ sense of

happiness and belonging.
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Functional staff

PARTNERING FOR GROWTH

Zhenro Services adheres to the core concept of integrity and transparency to
gather talents, to construct a platform for the development of talents, and
to motivate talents with the goal of shared prosperity. We are committed to
providing employees with a broad career development platform and a good
learning environment, comprehensively improving their vocational skills and
professionalism, and providing strong talent support for business innovation and

high-level development.

Promotion Path

Zhenro Services is committed to creating an open and transparent environment
for healthy competition for its employees. We actively foster an open and
diverse development environment, encouraging employees to independently
plan their career development paths and take the initiative to participate in the
competition for front-line project management positions, to fully demonstrate
their own abilities and values. At the same time, closely integrating with the
business development needs of the group, we customize clear and transparent
promotion guidelines for employees in different positions, guiding employees to
actively explore their own potential and unleash their energy. While achieving
their personal career goals, they can create more value for the enterprise. To
further ensure the stability of the enterprise’s talent team, we attach great
importance to the issue of employee turnover and incorporate the turnover
rate of key positions into the performance appraisal system, to motivate all
departments to jointly pay attention to employee development and continuously

optimize the talent management strategy.
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Two promotion opportunities in the middle and at the end of each year, and promotion incentives are

given to those who excel according to the results of the performance appraisal.
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Project management staff ~ Quarterly promotion opportunities and internal open competition for vacant management positions.

BeAh o FRAM Sl B T A B G O — 2P R
o R A LB A E
B A B T B R > R
LB TR SR B e 38 i -

In addition, we encourage our employees to pursue further education in
their professional fields and reimburse the examination fees and tuition for
employees who receive continuing education and obtain job-related professional
qualifications, to comprehensively support the personal growth and career

development of our employees.

ik 5{ % % " Pk 22 %] Zhenro Services Group Limited



ZREWMIE BHhBEITHERE

Empowering Employee Development

Bl e & Training System

N 3E ¥ @i -t R U EN=E 3 Zhenro Services is committed to creating a positive learning atmosphere for all
F o B AR ERM AA I RR R R - FoAM &, employees, facilitating the continuous development of both the enterprise and
BA AT R - FrTEE NA B IR its talents. In line with the strategic needs of the company, we continuously
R o TER B TR~ JERE i (7 4R R improve the construction of the talent training system. We have established a
TE - BRI e 2 BE 7 458 A0 R B 5 U T sound and in-depth talent cultivation and development system in aspects such

LT EEMMERAA R R R as the integration of new employees, the enhancement of basic position skills,
T Z R M EIEE o e s the cultivation of key position abilities, and echelon construction. We have
FRE - HERWAA B - launched several high-quality training programs to cultivate a high-quality and

professional talent team for the development of the enterprise.

i H TR

New Employee Training
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Zhenro Services has its own brand for nurturing new employees internally.
We pay close attention to the management, training, mentoring, and
assessment of new employees during their probationary periods. The
induction program for new employees follows a four-step approach. It
starts with boarding registration, followed by general knowledge learning
and cultural identification, then moves on to job — specific training, and

concludes with an integration training camp.

RER
Ro’s Manager
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The Ro’s Manager Project is an internal brand of Zhenro Services for the

classification certification and cultivation of housekeepers. It focuses on
improving the service level and efficiency of housekeepers. The on-the-job
certification is carried out once a quarter. At the same time, the certification

for “housekeeper seeds” has been launched to comprehensively upgrade the

service standards and ensure their implementation at the front line.
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Ro’s General
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The Ro’s General is an internal brand for cultivating project managers in
Zhenro Services. It is divided into two programs: the Reserve General Camp
and the Tempering General Camp. Taking the profile of project managers as
the target, it comprehensively improves the “awareness of operation, quality
awareness, problem-solving ability, and team management ability”, thereby

strengthening the mid-level strength of Zhenro Services.
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Training for Commercial Investment Promotion and Operation
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It’s one of the crucial talent development programs of Zhenro Services. To
meet the current business development needs of commercial operations,
attract well — matched high — quality brands, and comprehensively
enhance the core professional capabilities and skills of project investment
promotion and operation staff, Zhenro Services launched the Investment
Promotion and Operation Training Camp.
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Pilot Program Training Camp
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Zhenro's Pilot Program is a talent cultivation initiative targeting deputy
regional managers, regional managers, and core operational and regional key
personnel within the property management division. The program zeroes
in on enhancing business acumen, teamwork capabilities, and resource
integration skills. It aims to cultivate outstanding talent for the company,
meeting the demand for mid — level managerial talent during business
expansion. Two sessions of the program were held throughout the year,

reaching a total of 30 participants.
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OCCUPATIONAL HEALTH AND SAFETY

Employees are our most cherished assets. We always prioritize their occupational
health and safety, regarding it as the core focus of our enterprise operations. We
continuously optimize the occupational health and safety protection system,
earnestly implement safety management responsibilities, and conduct safety
training activities to create a safe and healthy working environment for our

employees.

We strictly follow the requirements of the Law of the People’s Republic of
China on Prevention and Control of Occupational Diseases, Measures for the
Administration of Occupational Health Inspection and other relevant laws and
regulations and have passed the ISO 45001 Occupational Health and Safety
Management System Certification. We continue to improve the occupational
health and safety protection system, formulate internal guidelines such as
Emergency Plan for Typhoon and Flood Prevention of Zhenro Services and
Emergency Plan for Fire and Fire Incident of Zhenro Services, clarify the
responsibilities of the personnel related to the safety management at all levels,
and link the health and safety performance of the employees with the salary
and assessment of the departmental senior management members to ensure the

effective implementation of the safety management work.

We have established a three-tier inspection system of our headquarters,
mysterious guests and project teams, and we actively carry out special
inspections for specific safety risks, to effectively prevent and eliminate potential

safety hazards in the production process.

We carry out regular safety training and empowerment to improve the safety
knowledge and competencies of our employees and ensure the personal safety of
our employees and owners. In addition, we provide annual wellness examinations
for our employees every year to help them keep informed of their health
conditions. During the reporting period, there was one work-related injury
death in our group, and the number of working days lost due to work-related

injuries was 210 days.
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Zhenro Services Conducted Fire Emergency Drill
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Zhenro Services requires each project to carry out fire emergency drills at
least once every six months. The drills include wearing fire suits, how to
use fire hydrants to extinguish fires, etc., and all property employees must

participate.
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On Fire Day 119, we invited firefighting professionals to train employees
and customers on residential fire safety measures and explain the basic
operation of fire extinguishers to raise awareness of firefighting safety.
During the reporting period, the fire emergency drills carried out in each

project involved a total of 3,220 person-times.
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Happiness and Joy, Creating a Better Life
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Zhenro Services has a profound understanding that the provision of high-quality
services, the stable and sustainable development of the enterprise, and an
excellent supply chain management system are closely linked and support
each other. The company adheres to the cooperation principles of equality,
transparency, openness and sharing, comprehensively improves the supply chain
system, actively participates in the construction of a responsible supply chain
and establishes a strategic relationship of deep collaboration and mutual benefit
with its partners, to maximize the value of external stakeholders and achieve
multi-party coordinated progress. At the same time, it attaches great importance
to community development, actively fulfills its social responsibilities, closely
links with supply chain partners, shares resources and complements each
other’s advantages, to enhance the comprehensive value of the supply chain
and social effectiveness. It also takes the initiative to participate in community
co-construction and public welfare activities, integrates resources, gathers love,

and jointly creates a better life with the residents.

PARTNERING FOR WIN-WIN COOPERATION

Zhenro Services has always regarded the establishment of high-quality
cooperative relationships with suppliers as a key to its development. We are
committed to working hand in hand with partners and suppliers in a wider
range of fields, at more diverse levels and in greater depth, and building
a cooperative model featuring equality, mutual benefit and transparency.
Through this model, we can achieve complementary advantages of each other’s
resources, jointly enhance the capabilities of both parties, and contribute to the

construction of a sustainable supply chain.

Supplier Management

Zhenro Services regards a high-quality supply chain system as the cornerstone
of quality services. The Company abides by the Tendering and Bidding Law of
the People’s Republic of China and other relevant regulations, establishes and
continuously improves the Zhenro Services Supplier Management System and
other internal rules and regulations, which specify the management process and
relevant standards for the entire lifecycle of supplier admission, evaluation and
withdrawal, and continually improves the supply chain management system
to enhance the level of supply chain management. We continue to standardize
the procurement process and promote the continuous progress and growth of
our suppliers by strengthening their selection and evaluation, to jointly create a

supply chain system built on integrity, transparency, and quality.
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Supplier Admission Process

We attach great importance to the qualification review of our suppliers and have
established a comprehensive supplier qualification review process. We conduct
all-round qualification reviews through various means, such as on-site surveys,
in-depth communication and detailed information verification, to ensure that
our suppliers meet our admission standards. During the Reporting Period, we

had a total of 963 suppliers, distributed in the areas shown in the chart below:

B 2 (K)

Supplier Distribution

W EEL
45 North China Region
101 [ ] % ‘fF‘ b [
Central China Region
Vb Hh [

20 Northwestern Region

7 Ml

Southern Region
2 SO [
East China Region

18

Supplier Assessment and Hierarchical Management Mechanism

In order to ensure the quality of our suppliers’ services and their ability to
perform their contracts, we conduct regular daily inspections as well as periodic
(monthly/quarterly) and non-periodic quality supervision inspections. During
daily inspections, we conduct comprehensive reviews of suppliers’ service
details in strict compliance with contract terms and product quality standards.
During monthly, quarterly and non-scheduled quality supervision inspections,
we evaluate suppliers’ performance, record in detail any failure to comply
with contract terms and track rectifications. During the Reporting Period,
Zhenro Services newly introduced independent third-party audits and used
the information collected during these inspections as one of the important
dimensions in supplier performance evaluation. For problems identified during
the inspections, we require suppliers to complete rectifications within a specified

period.
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Meanwhile, we assess the performance of suppliers based on the inspection
results. Based on the assessment results, we categorize suppliers into five
grades: “excellent, good, qualified, unqualified and blacklisted”. For suppliers
with excellent performance, we have formulated corresponding incentives.
We give priority to suppliers with “excellent” ratings during the evaluation
process to win the bid and waive their bid deposit. For suppliers found to have
violated regulations or contractual agreements, we will take specific corrective
action plans. For suppliers that are blacklisted, we will consider terminating
cooperation with them to ensure the continuity, stability and efficiency of our

supply chain.

Supplier Sustainable Performance Management

We actively promote green procurement and pay attention to our suppliers’
ESG performance to communicate to our suppliers our unwavering commitment
to environmental protection and sustainable development, reflecting our
core values. Zhenro Services incorporates ESG performance into its supplier
management process, including but not limited to reviewing the percentage
of veterans in the supplier’s team of security personnel, assessing whether the
supplier’s wastewater discharge system meets national and regional standards,
and reviewing whether the supplier has been subjected to any form of ESG
related penalties. In addition, we specifically require suppliers introduced for

our main business to pass ISO 9001 system certification.

We attach great importance to the construction of a clean supply chain and have
built up a strong defense line of compliance to ensure the healthy development
of our business. During the Reporting Period, Zhenro Services entered into
sunshine agreements with suppliers and implemented anti-corruption actions in
the supply chain through control measures such as special audits, core business
spot checks and confidential supplier evaluations. During the Reporting
Period, we reviewed 591 suppliers, and the signing rate of Supplier Integrity

Agreements reached 100%.
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Special Audit

HaRESEIRRECESETHA > WA HE - BEFERETHIHEE
Conduct audits on all types of recruitment and procurement business across the region and
conduct special audits on all directly awarded and renewed contracts

Bl S35 il A

Core Business
Spot Checks

o EPMAERERMITBELEE > NBEH - SAEHRE
Conduct centralized spot checks on supplier on-site management, personnel management,
and settlement management processes of each project

o EXRIMC SAFEMT o i S AT B Ay MR A S AR o BT
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For suppliers that have cooperated in each region, the Group will take the lead in carrying
out the supplier’s anonymous reverse evaluation mechanism, and verify and deal with the
critical compliance and ethical issues fed back by the suppliers
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In addition, during the Reporting Period, we carried out the prevention of
legal risks in business invitation and operation and held integrity awareness and
training programs, with a view to promoting the improvement of suppliers’

quality and services to achieve mutual benefits and win-win results.

Supplier Communication

Zhenro Services understands that the steady development of an enterprise
is based on the good cooperative relationship with our suppliers. To this
end, we have established an effective communication platform through daily
communication, special interviews with suppliers, supplier feedback and
evaluation mechanism and supplier conferences to conduct in-depth exchanges
on key issues such as product details and quality standards. For suppliers of our
main business, the Company organizes group recruitment and procurement
and related lines to participate in communication, exchanging views on
the suppliers’ funding situation, difficulties encountered during contract
performance, and the situation of staff recruitment and material allocation, with

full coverage of suppliers achieved every three months.
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Supplier Assistance Program

We are committed to building a partnership with complementary advantages
and mutual empowerment. Through measures like professional training
and resource matching, we help suppliers enhance their capabilities, achieve
common development, and jointly create a bright future. We actively engage in
industry construction, drive multi-party collaborative cooperation, and advance
together with our partners for mutual growth. For suppliers that contribute
market expansion resources to our company, we will, in accordance with actual
business needs, carry out reciprocal resource exchanges to achieve a win-win
development for both sides. Moreover, Zhenro regularly organizes interview
meetings to deeply understand the difficulties that suppliers encounter during
contract performance and promptly coordinates resources from various parties
to solve these problems. To further improve the capabilities of suppliers,
we have implemented a systematic training plan. By imparting professional
knowledge and sharing practical experiences, we actively promote the growth
and development of suppliers, facilitating their transformation into good or even

excellent suppliers.

BUILDING WARM COMMUNITIES TOGETHER

Zhenro Services always keeps a strong sense of social responsibility in mind. In
the process of achieving its own stable development, it attaches great importance
to community investment. Adhering to the concept of sharing the development
achievements with society, it firmly devotes itself to community construction.
It actively responds to the policy call, not only increasing investment in the
hardware aspects such as community infrastructure and public spaces, but also
carefully planning and carrying out a number of public welfare activities. From
multiple dimensions including cultural exchanges, health care, and children’s
education, it comprehensively improves the quality of life of community
residents and spares no effort in creating a warm and vibrant community
environment. During the reporting period, the cumulative working hours of
community public welfare services reached 1,826 hours, and the cumulative

donation amount was 370,000 yuan.
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Building Communities Together, Focusing on Public Welfare

Zhenro Services has always been dedicated to creating high-quality property
services. Through deep cooperation with the community, it jointly establishes
multiple service platforms to perfect the community service system. In the
community’s public areas, such as the overhead floors of the community, we've
set up residents’ activity rooms, residents’ deliberation halls and other facilities,
providing residents with more spaces for interaction and communication,
and exploring a new model that integrates property services with community
governance. Upholding the concept of being passionate about public welfare and
repaying society, we actively fulfill our corporate social responsibilities in daily

operations. We have established a volunteer association and regularly organize a

DUEE B84 Bl 20 Ak R i B 3% o K U 2 119
E5ET & -

rich variety of charitable public welfare activities, contributing the warm power

of Zhenro to social harmony and development with practical actions.

LR ARG B

Public welfare activity of safety knowledge promotion
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We organized a fire prevention experience course for
the children in the community, aiming to enhance their
safety awareness and self-protection ability. During M.
the activity, the children not only learned basic fire
protection knowledge but also participated in on-site fire
extinguishing drills, personally experiencing how to deal

with sudden fire emergencies.

E2E R B A A H] Zhenro Services Group Limited




LRARLE  AE R AT
Happiness and Joy, Creating a Better Life

oY SR/ R

Thanksgiving public welfare activity
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We carried out Thanksgiving activities on important
festivals such as Lei Feng Day and the company’s
anniversary. We set up warm mobile stations and
presented warm drinks to front-line service workers like

sanitation workers and food delivery riders, enabling them

to feel the warmth and care from society during their busy

work.
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The year 2025 is the final year for the implementation of the 14th Five-Year
Plan, and it also marks the 25th anniversary of the establishment of Zhenro.
The global economy is still in the process of cyclical adjustment. High costs
and high debts restrict economic development, and the waves of protectionism
and geopolitical risks remain unabated. The difficulties and challenges we
face are still formidable. Standing at the milestone of the 25th anniversary
of our establishment, we deeply feel the swift passage of time and the heavy
responsibility on our shoulders. Zhenro Services will continue to adopt a
proactive strategic approach, always closely adhering to the ESG strategic
framework. We will focus deeply on the three major responsibility segments
of environment, society, and economy, integrating the concept of sustainable
development into every detail of our corporate operations. On the service front,
we will adhere to the principle of providing high-quality services, constantly
improve service standards and customer experience, and strive to create a
benchmark for services in the industry. In terms of business expansion, with our
keen market insight, we will actively plan and expand advantageous projects,
continuously optimize the business structure, and enhance the company’s
competitiveness. Meanwhile, we will fully implement the concept of green
development. From project planning to operation management, we will
comprehensively practice environmental protection measures such as energy
conservation, emission reduction, and ecological protection, ensuring that we
stay ahead on the path of high-quality development and create more long-term

value for society.

In 2025, with the intensive introduction of domestic economic recovery
policies, the property management industry has ushered in new development
opportunities and entered a brand-new development stage. In this stage, the
positioning of the property industry has become more and more clear, and the
development mode has gradually shifted from the extensive one in the past to
the refined one. Property enterprises are continuously strengthening their ability
of independent expansion and actively exploring niche markets and business
areas suitable for their own development, and the boundaries of services are

constantly expanding.
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Facing this new round of market opportunities and challenges, Zhenro Services
adheres to a more proactive strategic stance, adheres to the bottom line of
quality services, and consolidates the foundation of basic businesses. We deepen
the collaborative cooperation with government departments, actively explore
innovative cooperation models in the areas where we have a deep presence and
strengthen the business collaboration between commercial management and
property management, to enhance our market-oriented expansion ability and
independent development strength. At the same time, we actively expand the
business boundaries and make unremitting efforts to lay a solid foundation for

independent and sustainable development.

We are unwavering on the path of developing smart property. By steadily
improving operational efficiency and actively implementing the technology
strategy, we spare no effort to build a digital platform with the aim of creating
core competitiveness. From project planning to operation management, elements
of intelligence and technology are integrated into every link, promoting the
development of property management towards a more efficient and intelligent
direction, and bringing more convenient and comfortable living experiences to

property owners and customers.
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Indicators Unit 2022 2023 2024
CELION fET 11.4 11.5 113
Revenue RMB’00 million
EA fEt 25 2.4 2.4
Gross profit RMB’00 million
HHEAY N 7 6 6
Number of Board members person
AN A 3 3 3
Number of independent directors person
e
Emissions
E B R LA WA 118,748 148,030 20.98
Total non-hazardous waste generated' tonne
HEREREY R AR W 0.01 0.01 0.01
Total hazardous waste generated tonne
BT i 5 B S LV SiliON 1.04 1.29 0.0002
Waste discharge per unit revenue tonne/revenue in

RMBO0’000
JEK PR W 7,822 7,024 7,004
Total wastewater discharge tonne
SRR K AR UV YiliON 0.069 0.061 0.059
Wastewater discharge per unit revenue tonne/revenue in

RMB0’000

1 S B FE Y M G LV A A O A 1 A T 1
Bilk - Honggiao in Shanghai.

The non-hazardous waste only includes the domestic waste generated by Zhenro Center at
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Indicators

AEE

Energy

SN ) i 2

Purchased electricity consumption
R 2

Gasoline consumption

S (EHE %) RETRI FE R

Total (direct and indirect) energy consumption

HILREIH AR
Direct energy consumption
[ % RE T H AE
Indirect energy consumption

SRS R AE TR H FE

Energy consumption per unit revenue

KE

Water resources
K &

Total water consumption
B AR K

Water consumption per unit revenue

2 YA ERH T 25 GB/T2589-2020 (4 A fib

FetE ) -

2

L XA
Unit 2022

T
kWh
ATt 3,596
L

T A 146

tonne of coal

1,231,201

equivalent

WA 4
tonne of coal

equivalent

WAL 142
tonne of coal

equivalent

WA E T 0.001
tonne of coal

equivalent/

revenue in

RMB0'000

L 9,362
tonne

WH,E T 0.082

tonne/revenue in
RMBO0’000

2023

1,341,921

3,763

169

165

0.001

8,779

0.077

2024

852,511

3,208

108.4

3.4

105

0.001

4,918

0.044

Calculation of energy consumption by reference to the General Principles of Comprehensive

Energy Consumption Calculation (GB2589-2020).
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Indicators

TEEsy kY

GHG emissions’

3 ] — 1 % R

Scope 1 GHG emissions

4 A 3 S P

Scope 2 GHG emissions
i 2786

Total GHG emissions

AT A A 1 S A

Total GHG emissions per unit revenue

(2

Employment

& B 4%

Total number of employees
B A TG

Percentage of employees with disabilities

R 2 1 B T

Number of employees by type of employment
28 T8

Number of full-time employees

Feh B T

Number of part-time employees

3 A T A SR B SR A SRR 3

FISMIEE Ty o U S PR R X2
% B 7R S 2 L A 1 (T SE AT 3
FU SO T s B AR D) - A
BN 0 2 RE TR R B 15 Y 2 T TR APy i R
Fo

4 MFEHEE AR AT Zhenro Services Group Limited

B

Unit 2022 2023 2024
Wi LR 10 8 7
tonne CO, equivalent

WAL 846 765 499
tonne CO, equivalent

W A AL R E 856 773 506
tonne CO, equivalent

Wi RALIRE R 0.01 0.01 0.005
E T

tonne CO, equivalent/

revenue in RMB0'000

A 4,197 3,485 3,270
person

% 0.02 0.03 0.24
%

A 4,197 3,485 3,270
person

A 0 0 0
person

The Company’ GHG emissions are mainly from our own vehicle fuel combustion and
purchased electricity. The calculation of GHG emissions is based on the Industrial
Companies in Other Industries in Greenhouse Gas Emissions Accounting Methods and
Reporting Guidelines published by the National Development and Reform Commission of
the People’s Republic of China, and the national average grid emission factors published by

the Ministry of Ecology and Environment of the People’s Republic of China.
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Indicators

HePERIE 2 B T8

Number of employees by gender
FEATH

Number of male employees

LR T

Number of female employees

AR B AL 8 2 1 B T8

Number of employees by age group

305 LA T B T

Number of employees aged below 30
30-395 H T

Number of employees aged between 30 and 39
40-493% B T8L

Number of employees aged between 40 and 49
S0 A E B T8

Number of employees aged 50 or above

[ S 2 Y B T8
Number of employees by region
A

Headquarters
TRTL = A i 3l
Yangtze River Delta Region
UG T 3
Cross-Straits Region
G R [

Midwest Region
Rl

Bohai Rim Region
A 3 55

Other regions

HLAL
Unit

A
person

A

person

N
person
N
person
N
person

A

person

N
person
N
person
N
person
N
person
N
person

A

person
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2022

2,236

1,961

767

1,251

896

1,283

58

1,968

782

785

288

374

2023

1,902

1,583

440

1,357

840

848

46

1,482

682

635

338

302

2024

1,794

1,476

453

1,302

899

616

52

1,342

807

936

71

62
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Indicators Unit 2022 2023 2024
IR AL E 7 B T8

Number of employees by position rank

EREEAE A 10 16 36
Senior management employees person

TREEEAR A 486 1,900 222
Middle management employees person

HERT A 3,701 1,569 3,012
Front-line employees person

TRk AER /Y B T

Number of employees by function

g7y gt A 92 111 104
Financial management person

HEEH A 40 334 35
Quality management person

TR A 101 60 39
Engineering management person

SR {E s A 75 50 29
Value-added service person

[R5 A 75 18 13
Market expansion person

NITEIERATEL A 99 80 75
HR and administration person

JdE Kb A - 10 2
Risk control and legal affairs person

ES #ier A 3,715 2,822 2,973
Property management service person

90 LM EE AP /A T Zhenro Services Group Limited
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Indicators Unit
MERE

Turnover rate

MR %

Total turnover rate

FerERI 8 43 ) B THRRR

Employee turnover rate by gender

BB Tk %
Turnover rate of male employees
TR Tk %

Turnover rate of female employees

AR BN 40 1 B TR R

Employee turnover rate by age group

305 AT B TR %
Turnover rate of employees aged below 30

30-395% A Tk %
Turnover rate of employees aged between 30 and 39

40-493% B TR %
Turnover rate of employees aged between 40 and 49

S0 MU B B TR %

Turnover rate of employees aged 50 or above

AR 43 1 B TR

Employee turnover rate by region

A %
Headquarters

RIL= A [ %
Yangtze River Delta Region

I [ %
Cross-Straits Region

G [ %
Midwest Region

B ighieg o %
Bohai Rim Region
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2022

43.94

45.82

41.66

62.30

42.10

42.83

28.60

40.24

44.30

48.30

43.50

2023

44.53

46.90

53.10

43.40

68.40

33.80

42.10

4.20

44.40

20.70

26.00

4.70

2024

39.39

39.36

42.73

49.66

35.41

31.00

47.17

26.92

34.56

46.19

53.90

14.46
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TR LA

Indicators Unit 2022 2023 2024
f st & 4

Health and safety

ERRCYARN ¢ A 0 1 1
Number of work-related fatalities person

THRKH B PN 4115 185 210
Lost working days due to work-related injuries day

Bl R B e

Training and development

R B 5 i 3 I 2R

Training participation rate by gender

BER T A % 53 55 55
Percentage of male employees trained

LR LA A % 47 45 45

Percentage of female employees trained

SR 2 3 B 2 R

Training participation rate by position rank

i AR B 22 ) B % 4 0.3 1
Percentage of senior management employees trained

o G I 0 % 11 70.0 7
Percentage of middle management employees trained

R B T o b % 85 29.7 93
Percentage of junior employees trained

B LRI N /INEE 19,934 26,440 18,439
Total training hours of employees hour
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i

Indicators

HePE R 23 2 s

Training hours by gender

Gtk B TR

Average training hours per male employee
Ltk B TR EE I

Average training hours per female employee

SR 7y 1 F- 3 55 g

Average training hours by position rank

R L -8 e

Average training hours per senior management employee
Y B -3 s )

Average training hours per middle management employee
Wk B T3 5 R

Average training hours per junior employee

it W g e

Supply chain management

e Y i o L HEE G

Number of suppliers in North China

3 o ot s Rt MR

Number of suppliers in Central China
G A s s 38 e R

Number of suppliers in Northwest China
P 7 M I {1 e

Number of suppliers in South China
e e (P

Number of suppliers in East China
WAL i {1 e

Number of suppliers in Northeast China
AR 7R 5 TR Bk LL ¢

Percentage of suppliers signing integrity agreements

HLAL
Unit

JINEf
hour
JINEf

hour

/I
hour
N
hour
N

hour

X
supplier
K
supplier
x
supplier
%
supplier
K
supplier
K

supplier
%

2022

3.9

5.6

1.6

3.7

4.4

30

35

30

810

100

2023

8.3

6.8

20.0

9.7

4.9

18

60

15

10

860

100

2024

6.48

4.61

6.7

10.2

5.3

45

101

20

18

407

100
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fREE B
Indicators Unit 2022 2023 2024

FE i H AT

Product liability
KR i 92 84.5 835
Customer satisfaction point

P IRE &Y 37 % 100 99.8 98

Customer satisfaction rate

gan'!

Community

B T2 B4 4515 8) A A 100 1,159 1,984
Number of employees participating in volunteer activities person

B T2 B I 2 i 1 B 8 N 5 266 913
Number of volunteer activities participated by employees time

REG

Anti-corruption

SR E 5 MBI A T AR A 1,039 3,485 449
Number of employees participating in anti-corruption person

related training
AT RETTHIRE N 3 10 2
Number of anti-corruption training for employees time
B T A B s ) A 7 6 6
Number of directors participating in anti-corruption person

related training
SR RS B R e 3 3 1
Number of anti-corruption training for directors and time

senior management
RETEME S ER RS % 100 100 100
Participation rate of directors in anti-corruption

related training

4 MFEHEE AR AT Zhenro Services Group Limited
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BB B W BOR L

(N RILFB A 7))
Gk YN SR
(R N RFL AN B B A )
o N R LA B i 5t 8895 )

LIST OF LAWS, REGULATIONS AND INTERNAL
POLICIES

Laws and Regulations

Company Law of the People’s Republic of China

Securities Law of the People’s Republic of China

Audit Law of the People’s Republic of China

Law of the People’s Republic of China on Anti-money Laundering

o PEEANRILAE A IEE BFE) .
o (b AR LR 3k T B i E A B .

Law of the People’s Republic of China on Anti-Unfair Competition
Law of the People’s Republic of China on the Administration of Urban

%) Real Estate
. Crp RGN B 2 E R R fR e U Law of the People’s Republic of China on the Protection of Consumers’

%)

Crp e N RIEAN B B 7515

o N TR L o A 2 A 1)
5 B % 2B R k)

Hh 2 N R ) B R e v
e N R 5 4 BE IR A

o e N R 1 [ B ) 7 e B

B it ik
fE b B2 i 22 24 BRAG 191
e N RILFNE K 35 BBy R ik

PR 1 B IR B 191

Hh N BRI B R SRS S B 15

e N R B R A AR
CrpE N RN 55 B i)
(b N RSLA B 25 8) 5 )ik )

Crp e N RN B R B PR )

CRIBENH)
e N TR A R B i)

P N IR N o0 8 S0 7 2 125 )

e fkt e o 8 B )

Rights and Interests

Advertising Law of the People’s Republic of China

Network Security Law of the People’s Republic of China

Administrative Measures for the Graded Protection of Information
Security

Environmental Protection Law of the People’s Republic of China

Energy Conservation Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste

Regulations on the Safety Management of Hazardous Chemicals

Water Pollution Prevention and Control Law of the People’s Republic of
China

Regulations on Household Refuse Management

Atmospheric Pollution Prevention and Control Law of the People’s
Republic of China

Law of the People’s Republic of China on Tendering and Bidding

Labor Law of the People’s Republic of China

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on the Protection of Minors

Forced Labor Convention

Social Insurance Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and Control of
Occupational Diseases

Administrative Measures for Occupational Health Examination
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96

CIE SRR B (FE M) 46 I B 45 4 10 o
%)
CIESEMRS (L) 45 M I 33 85 TAF
ke RN

I 258 Ml 5 42 B 4 I8 9 0 7 2L O
%)

CIE 5 5 2 s 4 B B A B )

CE A B

(CEARE )

CRLTE R ] B2 )
(BEFEREHAE)

(B F A g AR

(R EMfEE AT

1E 25 4 I e FEAE AT 245 5
BRI IR 3R ) i | B AR A
1Y B P

CHR T A 3 0 2 )
CNER AL P4 )

CREEE BRI

CB T2 8 R AR A B AL )
(BT B BLAm A
CEZ%EM B TH RS HE)
CESMAB B 6 ~ B S TH 5D
CIESEMR RS K K SEE I S TR

Internal Policies

4 MFEHEE AR AT Zhenro Services Group Limited

Measures of Zhenro Services Holdings Group for Management of
Supervision

Workflow Guidelines of Zhenro Services Holdings Group for Regional
Legal Affairs

Measures of Zhenro Services Holdings Group for Management of Audit
and Punishment

Measures of Zhenro Services Holding Group for Supervision and
Administration Measures

Three-level Management System

Three-tier Management System

Red and Yellow Card System

Customer File Management Rules

Customer Reception Management Protocol

Management Guidelines for Corporate WeChat

Energy Consumption Management Guidelines of Zhenro Services Group
Procedures for Identification and Evaluation of Environmental Factors
Pollutant Management Procedures

Recruitment Management System

Personnel Processes Management Standards

Management Guidelines for Excellence Evaluation

Staff Attendance and Vacation Management Standards

Management Rules for Staff Attendance

Employees” Mutual Fund System of Zhenro Group

Emergency Plan of Zhenro Services for Typhoon and Flood

Emergency Plan of Zhenro Services for Fire Hazard
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R INDEX OF INDICATORS

PRASEAE  AWEART GREE - A& AR

— Rk —HrE HEHERE WD e A E
ESG Reporting
Guide for
Chinese ESG Reporting Guide of the Hong Section in this
First-level Title Second-level Title Enterprises Kong Stock Exchange Report
B A 5 P1.1-1.2 i e o P2
About the Report Scope of the Report
HERRIGE P2.1 - P4

Chairman’s Statement

FEHEIE S RN P31 - P6
About Zhenro Services  Corporate Overview
33 P3.2 - P8
Corporate Culture
EX e3 P33 - P9
Principal Activities
BT S - - P10
Awards and Recognitions
20244 5B AR - - P10
Highlights of

Performance in 2024

1h~FIEAE WALESGE A Gl.1-13 EIRME - EEORA - RN P12
FHERRE

Upholding Integrity Strengthening Governance Structure, Reporting

to Consolidate the ESG Governance Principles, Materiality

Foundation of

Governance
SR A G2.1-2.2 B6.3 : B7 fBdkEE - HEASL P18
#E1EB7.1-7.3
Legitimate and Compliant B6.3; B7 General Disclosure, KPI
Operation B7.1-7.3

BB AL KAFIR MY Environmental, Social and Governance Report 2024
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g A
—HE A R
ESG Reporting
Guide for
Chinese
First-level Title Second-level Title Enterprises
2R rm i PO B RS $33
HEF it L R 5
Zhenro Services Forging Providing Quality Services
ahead with Commitment
to Quality Services
TR AR (R $3.3-3.4
Implementation of Rights
and Benefits Protection
K FEERRE E2.1,E2.2,B2.4
BT AR IR
Low-carbon Operation  Focusing on Environmental
and Green Development Management
BATAER E3.1,E3.2
Practice Green Operations
JEB SR AL El.1

Responding to Climate
Change

EZ B M A R/ Zhenro Services Group Limited

A BT (BT - AL R
WET1) et B

ESG Reporting Guide of the Hong Section in this
Kong Stock Exchange Report

- P30

B6— Metifs - B A R P43
B6.2, B6.5

B6 General Disclosure, KPI B6.2,

B6.5

Al BREE - BB BE R P48
AL1-ALG 5 A2—fRdid% » B
GORAEIEAL.2, A2.4 5 A3—TH

% BEEEE A3

A1 General Disclosure, KPI

A1.1-A1.6; A2 General Disclosure,

KPI A2.2, A2.4; A3 General

Disclosure, KPI A3.1

A2— iR - BBEATIE R PSS
A2.1,A23 5 A3—JBciiER - BRI
BAEETEA3.

A2 General Disclosure, KPI A2.1,

A2.3; A3 General Disclosure, KPI

A3.1

Ad—TREE - B SUSE R P62
A4l

A4 General Disclosure, KPIA4.1
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First-level Title

SR

By B TR
Empower our Employees,
Make Them Shine Like

Stars

SEEESE

Rl IR
Happiness and Joy,
Creating a Better Life

RAKJEE

Future Prospects

AR

Second-level Title

B T PR

Protecting Employee Rights

and Benefits

Tl 1 R
Growing Together with

Partners

Rl e % 2

Occupational Health and
Safety

WFaER

Partnering for Win-Win
Cooperation

B2 Sl 2
Building Warm

Communities Together

o AL
HAEH AR
ESG Reporting
Guide for
Chinese

Enterprises

§4.1

§4.3

§4.2

S3.1

S1.2

Al

BB AL KAFIR MY Environmental, Social and Governance Report 2024

BB CRET - A8 AR
WwRT1)

ESG Reporting Guide of the Hong
Kong Stock Exchange

Bl —ftHidE - BSEHEIEBRL.L
B4— i #% » BISEFEIERA4.1-4.2

B1 General Disclosure, KPI B1.1; B4

General Disclosure, KPI B4.1-B4.2

B3 — i - BASEIEIEB3.1-3.2
B3 General Disclosure, KPI
B3.1-B3.2

B2 — i - BASEGAIEIE
B2.1-2.3

B2 General Disclosure, KPI
B2.1-B2.3

B> — Mk # R - BSEARURTE
B5.1-5.4

BS5 General Disclosure, KPI
B5.1-B5.4

B8 — i - B#ETE1EBS.1-8.2
B8 General Disclosure, KPI
B8.1-B8.2

Section in this

Report

P66

P71

P74

P76

P80

P83




P sk
Appendixes

PRGN RT GREE - A& KR

— AR A HfEHEEE  WwiEEsD et hrE
ESG Reporting
Guide for
Chinese ESG Reporting Guide of the Hong Section in this
First-level Title Second-level Title Enterprises Kong Stock Exchange Report
i S BT E2.1-2.2;E3.1-  BARSUGEEEALLL4; BB Pss
3.2;81.2;84.1-  RURTEA2.1-2.2 5 BISEATRUR IR
4.3; A2 B1.1-1.2 5 BSEBUMIEIEB2.1-

2.2 BREUIEEEB3.1-3.2 5 B
BEEIRTEBRS. > BB
FEB7.3 ¢ BB AR RS 2
Appendixes KPIS KPI Al.1-1.4; KPI A2.1-2.2; KPI

B1.1-1.2; KPI B2.1-B2.2; KPI B3.1-
3.2; KPI B5.1; KPI B7.3; KPI B8.2

AR KRR BUOR T B — -

List of Laws, Regulations

and Internal Policies

BRI A4 -

Index of Indicators

100 EZMHEE AR /AF Zhenro Services Group Limited
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