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1 FERAHRE About This Report

1.1 HER/ Report Overview

FEEIRAEEEARAE (T T EBIRAE, 5 TAAE, » EHEHNEASSE TR
EE ) MARBMFEMBIRAIE 2024 FEERE - g KEER (T TESG, ) #d (TiF
"R ) o AEHRERAEEE AR U7 T YR SR BB A [EIR - (2R AR T Rkt
GEFN L EAEE S NI AR S R E R Ry -

Kanggiao Service Group Limited (hereinafter referred to as “Kanggiao Service” or the
“Company” > together with its subsidiaries collectively referred to as the “Group™) is pleased to

present its Environmental, Social and Governance (“ESG”) Report (hereinafter referred to as the
“Report”) for the year 2024. By disclosing the vision and concept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon during the reporting period.

1.2 WEFE KBS Reporting Scope and Boundaries

AR PR R R E fy 2024 1 H 1 H# 2024 12 H 31 H » NEEEAEEY)
EETIR ~ (TSN EARTE ~ FESE GBS SO T IR F 5 - A REAC A B ER SRIE
B BRSNS - S5 EBE AL 2024 FEH -

The reporting period of the information contained in the Report is from January 1, 2024 to
December 31, 2024, and its content covers the Group’s property management services,
community value-added services, value-added services to non-property owners and city services.
For details about the Company’s business strategy, operations and financial performance, please
refer to the Group’s 2024 Annual Report.

1.3 4RBdfciE Basis of Preparation

K ERRERMELIMARAE ( "B, ) (FAEBRERXIMARAEEZF L
AT O 7 Erigal, ) MigC2 iy (ER5E - g B aHEtss) (7 (ESG #H&iE
500 1) GBI - RS Rl ra851 (ESG WEig5]) WERL| » DIEFEA RS
i o AERERHEERTTS (ESG #Eta51) A SHHERRE K T N ESTR AR ) RO -
The Report has been prepared in accordance with the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide™) as set out in Appendix C2 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (“HKEX”).
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the
“comply or explain” provisions set out in the ESG Reporting Guide.

1.4 FHEFEAIFRERFE Reporting Standard and Source of Data

R EfE (ESG #Hktas]) HVEZME « 1k - PHrR—2MEREAT - Bog M E A EEAR
NALEEN ST s ~ MBS E - AIEEKGE AR S A FEE M ERECHE - BRE MR
il NEHANEEEYE - BN RIEEE -

The Report has been prepared in accordance with the reporting principles of ESG Reporting Guide,
including materiality, quantitative, balance and consistency. The data and cases cited in the Report

are all derived from the Group’s statistical reports and related documents. The Group promises that
there are no unfaithful representations or misleading statements in the Report, and is responsible for

1



the authenticity, accuracy and completeness of its content.

1.5 #Hesitt A Report Approval

AEERY 2025 4 3 H 26 HEGANEESE ( TEE ) ) & (TEHEg, ) HHEE - il
i

The Report was reviewed and approved for issue by the board (the “Board”) of directors of the
Company (the “Director(s)”’) on March 26, 2025.

1.6 #HEFEEY Report Availability

Rttt SRS SO E R A & 2R - 35 TP SRS B SRR R B - DA SRk
FofE o BT RCTAERESC A4S (www.hkexnews.hk) BALEEIRYE 58S (kqysh.com.cn)
JEHY - WA E— DA SEAHE AR - FEREE r@hnkqwy.com BEAEEHH
B,

The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chinese version shall prevail. The electronic version of the Report is
available on HKEX’s website (www.hkexnews.hk) or the Group’s official website
(kqysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkqwy.com.



2 RBHA/AE] About the Company

1 /A E][f&4) Company Profile
REESFAR "R FEF AR BRI ) AR ERR - DI E AR A
B > BFE D0 IERARGEIETES [T » DL E ARG [fHAEE T {8 % » DIEEREL
TSR (BRI 50T R OB R I0ET S - TR A - & -
FESN S T B AHRRNG: ~ A SRRV A RREERE £ o WEREE BRGNSy T TG BREg - T
10 Rl RsRRs S ~ EE T - SR8 - BRIAIERRRE ST o TG RIARASAREAL - SRR
sl ~ B i - mREREEAL - WPET TRAE S~ TIREEE L A TR = KE
nnéR 0 A EEF RS EER R -
Upholding the corporate vision of “becoming a service provider dedicated to better life and smart
city”, the Group, based on the modern enterprise management mechanism and adhering to a
people-centric philosophy, advances its “Big Service” strategy to drive innovation in lifestyle
through quality services, empower industry development with smart technology, promote
management upgrades and service iteration, and strengthen core competitiveness. This approach
has culminated in the establishment of an interconnected ecological value system encompassing
individuals, communities, industry-city integration, and urban spaces, ultimately formalized as the
“Five Capabilities and Four Transformations” strategy.The “Five Capabilities” include Service
Capability, Operational Capability, Organizational Capability, Digital-Technological Capability,
and Brand Capability, while the “Four Transformations” refer to Service Standardization,
Standard-to-Product Conversion, Product Branding, and Brand Value Realization. These strategic
pillars have given rise to three product lines: “Joyful Living”, “Joyful Commercial Management”,
and “Joyful Urban Services”, delivering high-quality specialized services to diverse clientele.

2.2 2024 Z5%8 Honours in 2024

RBHIVR

Honours and Awards

20247 BUERR S 5 1 SE 525

2024 TOP 100 Property Management Companies in
China (25th)

2024 Bl SRR RS T S i S e 15

2024 Leading enterprise in the property service
market of the central region

202470 FE B W) ZERR s st s A SE ST A 2
2024 Henan Province Property Service Real Estate
Leading Enterprise

2024) T F R AL YRS E TS (b2
2024 Henan Province Excellent Enterprise in Red
Property Services

20244 Ji ] e [ IE 1) S B BRAR A 3058 (R 5 TOP2
2024 Top 2 of the Top 30 Property Management
Enterprises in Henan Region

2024 A e IR R 7 v B R e (3
2024 Leading Enterprise in Property Service Quality
in Henan Region
20244 A e ISR B R R e (5%
2024 Leading Enterprise in Property Service
Technology in Henan Region

FRARERAr
Awarded by

HETERE
China Index Academy

thfsRASERE
China Index Academy

rhfsRASERE
China Index Academy

HrtEI e
China Index Academy

SR
China Index Academy

HETERE
China Index Academy
R
China Index Academy
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20245 A e @Ik T PR P <L 58
2024 Leading Enterprise in Regional Urban Services
in Henan Province

20244 78 0 e e ek 2 S [ R A5 o S 2

2024 Leading Enterprise in Henan Regional
Industrial Park Services
2024/ &) m  I ER R IR T <L ST 58
2024 Leading Enterprise in Henan Regional School
Services

2024 TR EWE AR SE MRS T R 5E
2024 Top 100 Chinese Property Enterprises with
Service Capability

2024 EYIZE RS (b 26 476 B 750058
2024 Top 500 comprehensive strength of Chinese
property service enterprises

2024 BEY)E AR (S S R H (E10058

2024 Top 100 Chinese Property Service Enterprises
with Brand Value

2024 PR IR S R I SR S
2024 China’s leading enterprise in property service
satisfaction

2024 AT YIRS e b

2024 Leading Enterprise in Red Property Services in
China

2024 B i R s TOP20 13
2024 Top 20 Chinese Urban Service Enterprises

2024 BRI T R IR e (5
2024 China's Leading Property City Service Enterprise

2024 [ E 2R [ L VISR IR B S b

2024 Leading Enterprise in Property Services for
Industrial Parks in China

2024 B RV IR B e s

2024 Leading Enterprise in Smart Property Services in
China

2024 E)SE RS HE 3% 2058

Top 20 Brand Enterprises in Central China for Property
Services in 2024

4

HERZERE
China Index Academy

SR
China Index Academy

rrEI el
China Index Academy

SEMEAE
TR

Kerui Property Management

China National Institute of Physics
Research Association

SeimEIE
SR
Kerui Property Management

China National Institute of
Physics Research Association

SEmEIE
S
Kerui Property Management
China National Institute of Physics Research
Association
SemHTE
S
Kerui Property Management

China National Institute of Physics Research
Association

MEYIE
BRI
Kerui Property Management

China National Institute of Physics Research
Association

SeMmEIE
SR
Kerui Property Management

China National Institute of Physics Research
Association

SEE)E
HTF %

Kerui Property Management

China National Institute of Physics Research
Association

MY
R

Kerui Property Management

China National Institute of Physics Research
Association

SEMmEHE
Ly
Kerui Property Management

China National Institute of Physics Research
Association

SEmE
P
Kerui Property Management
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2024 R YE AR S E T T8
2024 Top 10 Comprehensive Strength of Property
Enterprises in Henan Province

2024 R E YRR % 1 TOP3

2024 Top 3 Residential Property Services in Henan
Province

202475 e 8 S [ & )R % ST TOP3

2024 Top 3 Property Services for Industrial Parks in
Henan Province

20247 B L YR I TOP3

2024 Top 3 Public Property Services in Henan
Province

20240 F & B AR IS RS2

2024 Henan Province Leading Enterprise in Quality
Service

BN Tk ) A RN SR
RS S PR
The 6th “Golden Award” Annual Outstanding

Company Selection: Annual Information Disclosure
Award

20244 [ RIS T TS 12
2024 Advanced Enterprise in Property Service Industry
Je AR S
Advanced grassroots party organizations
N EE S U AL
Congratulations to the 12th Zhengzhou Sports Games

20234F Y TALEYEE | REV NG
-FEAGEEN N

2023 Henan Province “Red Property” Demonstration
Community

-Kanggiao Huacheng Community

China National Institute of Physics Research
Association
SEMEE
R
Kerui Property Management

China National Institute of Physics
Research Association

veMmAE
B
Kerui Property Management

China National Institute of Physics
Research Association

SEMmETE
s
Kerui Property Management

China National Institute of Physics
Research Association

SeiAE
Bz
Kerui Property Management

China National Institute of Physics
Research Association

SelEAE
i
Kerui Property Management

China National Institute of Physics Research
Association

IR
Gelon Exchange

TEEYEEEE S
Henan Property Management Association
T EEZE
Ergi District Committee of the Communist Party of China
N E R ES ST

The Organizing Committee of the 12th Zhengzhou
Municipal Games

SR A e AR
TR SR

Henan Provincial Department of Social Work of the
Communist Party of China

Henan Provincial Department of Housing and
Urban Rural Development



3 NIFEREH S KEA Concept and Governance of Sustainable Development

3.1 A[ESEHE S ER Concept and Management of Sustainable Development
REFEBCEEE K ~ BIEXTIAZE UG AR E B 5 A FH S R EHKCE - KEEH
TRl AR R A H S E RIS ENERE T - AEECHIE ESG EIa4HE - il
BHHfE S R AR I R 2875

To comply with the HKEX’s regulatory requirements, respond to public expectations and improve
the Group’s sustainable development management, the Group has taken sustainable development

into account when making decisions on daily business operations. The Group has developed an
ESG governance structure with clear responsibilities and obligations at each level:

o EHEEFRESC BARENREARE - HAEE ESC s katduiE 25t
B E R E A ESG HEA RIS HIEET LS H - SHECEIRMECR ESC M e  TIFHTA
BUELT o AT FERFIEEHEE ESG #ds LIF -

The Board, as the highest decision-making body within the ESG governance structure,
shoulders full responsibilities for the Group’s ESG strategies and reporting, oversees the
revision and implementation of the Group’s ESG relevant strategies, allocates resources to
ensure effective operation of ESG risk management, and reviews and approves the annual

ESG Report.
o EHE Ni% ESG LIF/NH - Wi ESC TAE/ NMATEBREEIE B TEEEHY ESG

BEME - ARSI EE ESG MHREAE IR B © HEALEE ESG BEITH - 5K
g~ BRI HAR - B HIE S T\t ESG HHEE H iRt A BRI -
ESG TfE/NHEHRARL Bl ESG ZH HyMEfR Bl ) A -

The ESG Working Group set up under the Board of Directors is authorised to perform the
supervisory duties on behalf of the Board of Directors in its power, including assessing and
determining risks and opportunities related to ESG, formulating the Group’s ESG
management policies, strategies, priorities and objectives, and reviewing the Group’s
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.

o BIEBHFIEE AMER ESC LIF/NMELKE » AEMITRE ESG EHITRNE - I
FrEpRE ESG &8 HARERCGENE -
The supervisors from each department, as core members of the ESG Working Group, are

responsible for implementing ESG management strategies and following up on the progress
in achieving ESG management goals.



ESG %&a2uf% ESG Governance Structure

ESG TfE/[NH ESG Working Group

Re{EAIE 0 Value-added Innovation

Center

<
B
A
§
5!
B
&
5
H
&
E
A

2R ) Digital Technology Center
P, Business Operation Center

BAR &3 R0, Financial Management
EH#EEH0 Compliance Investment

AT Human Resources
Administrative Center

3.2 FzStHEE 5 #Et%E] Stakeholder Communication Mechanism

HHAERA TR U B B R A R E EH A R E S RV EERK - KEE SN mME
BRI TR - R EUEIBE JTENE - (MEARSTEREREAEEER - BEETIWE
EHE - BELWEMRHAE - (LERERSEE) - RS TN EN G H R T ry B S Bl
Ko MDA Ry RIBFF AR LA SR BN I Fr T S AR &1 -

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
development. The Group consistently improves the stakeholder communication mechanism,
discloses the Group’s information through the official website and WeChat official account, and
keeps up with and responds to stakeholders’ expectations and requirements by conducting
owner/employee satisfaction surveys, meeting with suppliers etc., to optimise the Group’s
sustainable development plan on an ongoing basis.



FIZAH R 5 EREEXR

Stakeholders Major requirement
A R ey
B PR aE IReEE P RERL
Eaa Y I {%mﬁiﬁﬁfﬁ
5 P g R TEER R ]
Customers Product quality Guarantee service quality
Customer service quality Protect customer privacy
Customer privacy security Compliant marketing
Protection of customers’ rights and Improve customer
interest communication mechanism
BT S AR FIRE ) = EAIRES)
ks BB A G R
RO R B KA TR BB
Shareholders/Investors Financial performance and profitability Improve profitability
Protection of rights and interests Convene general meeting and disclose reports
Information disclosure and transparency Disclose operating information regularly
TRl & A BRI LIFRIEZ
Hr B L A A 8 THCEL R E
e gt ey EHABRE B TA0R e
BT TR R Bl 2 |3 = MG
Employees Legitimate rights protection Conduct performance appraisal
Remuneration and benefits Conduct employee engagement surveys
Career development and opportunities Hold regular employee communication programs
Occupational health and safety Carry out employee events
SRS BRI BB IR R
E@.%&% //\E)’(H?‘%BF'EJE’J/ S aEl
BUts . g?;ﬂi%ﬁfﬁﬂui Accept supﬁgﬁfﬂ T;ﬁfgement from
Government Legal operation e_lnd ta)f payment in accordance government departments
i with na}tlonal Iaw§ i Attend meetings or trainings organised by
Implementatl_on of national pollc!es Compliance government departments
BRI R e e S Report the progress of policy implementation
ETEE 3L ETHLE RS
INF 4 3] E 2
e et e et o
Suppliers and business I . )
partners Win-win cooperation Conduct supplier evaluation
Fair and inclusive relationship Hold regular meetings
Promotion of industrial development Promote project cooperation
(H& -~ 5 - R - B
FAE -~ WUERF LR ~ TRalE T I BRI BRGEES
) RAEEHIEE ~ WryEE B AR AR TE AT e b B & 3 S bRl & R B AR
Management area Protect the environment in the area under management Practice green operation
(communities, shopping malls, Promote the development of projects under Integration and Publicity of Kanggiao Service’s
industrial parks, office management and cities Ling Li Hui and local culture
buildings, rail service stations,
cities, etc.)



3.3 EEMESGEIESME Assessment on Material ESG Issues

REBELEESC R % T R bRa il R E M s SR SRR - SERRIHSE -

TTESRERE T BE R » il e E RS » /FHESC HEr4REUREE - MiR
ESG HMHEANEREIEHBEE - AREERR B B FRB R K ATHRRL - shN ottt 15 #
HWASEES R BRI FEERERE SRR - BIE - EaEfl - aHEE - g
Nan IRHEE -

The Group has carried out a multi-dimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, in-depth interviews, etc. The Group regarded such issues as a reference for
the preparation of the ESG Report to ensure the compliance disclosure of ESG-related content.
Based on the Group’s business development and industrial characteristics, 15 sustainable
development issues are identified as significant to the Group’s development, covering five major
dimensions, namely employee, environment, product responsibility, compliance operation and
social welfare.

E3)
;% 2024FERIBIRATE
railE = Kangaiao Service for 2024
“ f EEMIERE Materiality Matrix ' —
() ga
= . & 5 R EHm
& 1 o i:; ) Efdﬁllm’f;}aé S Product Responsibility
EI\J roducts, fices iployee Health and Safety Employee Related
é y EFRBRLEER ERRE
g = Customer Services and Quality Management Product Responsibility
EPEMARILAEE 1E
’fi Customer Information and Privacy Protection Product Responsibility
k2l O RRCICER EEE
wn ery Sighicant | 4 Construction of Integrity Culture Compliance Operation
« 5 ERRARR( RIEHEW
= =S Response to Climate Change Environment Related
= 6 RYBWEOREH IR ERFEA
[e) Promote the Development of Smart Property Services Product
Q i BTG RE EEHEwW
> ! Protection of Employees” Rights and Interests Employee Related
8 E BT RRES| [T
= Employee Development and Training Employee Related
o 9 AT MR EEW
» tion and Operation Environment Related
— 10 SRR [- 3515
jO) able Development Product Responsibility
g BE 1 HFHERERBCR EHN
=5 Significant Improve Energ cy Environment Related
) 5 ETHE R B
Iox - Employee F and Benefits Employee Related
o) 3 ARESHHERY HELH
= " - = Public Charity and Social Service
* HERBIREENEEMN " HENEmES .
wEm Protection of Intellectual Property Product Responsibility
. . . L S REEEHE - BRI R P
Significance to Kanggiao Service s Sinmiant | 15| promote Development of Projets under Manzpement, Regions | o O
and Cities el




4 FBIREL » RE4ETE Creating a Joyful Life through Kanggiao’s Considerate Services

( AEEFOR T FIRERL o RSN ) HIEdy - R - 2l B éé%r??ﬁiﬁ%\
e R R R ELE DL TR - R BROOEE - IR b '
I Ry T A TR B ST e 5 v

The Group adheres to the service philosophy of “creating a joyful life through Kanggiao’s
considerate services”, with a focus on all business forms, all age groups and all service scenarios.
By constantly breaking through the service scope and boundary, and taking “Joyful Service” and
“Intelligent Technology” as core values, the Group will strengthen the construction of smart
communities and strive to become a service provider that provides better life and smart city

\services. )

4.1 FE5ZEEE Honest and Safe Operation

4.1.1 RF/\E])E#E Standardizing Corporate Governance
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The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk response and internal control. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Company’s material economic, environmental, social and governance issues. We also maintain
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under
management to ensure the quality of service and practice safe operation.

4.1.2 EHRESESIT/L Focusing on Diversity of Directors
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BT AL ERE L - EREHETAS BTESE IR TEREIEFSENY)
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The Group attaches importance to diversity on members of the Board. All Board nominations and

appointments are made on the basis of merit, taking into account the day-to-day business needs and
the benefits of a diverse Board of Directors. Factors taken into account in Board diversity include,
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but are not limited to, gender, age, profession, experience, culture and educational background. As
of December 31, 2024, there are seven members of the Board of Kanggiao Service, of which three
are executive Directors, one is a non-executive Director and three are independent non-executive
Directors. Two of the Board members are women. Among the members of the Board, three
executive Directors and one non-executive Director have rich experience in property management
and real estate industry. Three independent non-executive Directors come from different industries
and are high calibers in respective industries. Among them, one independent non-executive Director
has sufficient management experience in financial and risk control.
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The Group attaches great importance to risk prevention and control and has set up a comprehensive
risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. In 2024, we continued to strengthen our
efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry
out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Group’s scientific management and response to risks in all businesses.
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The Group sorts out and continuously updates its three-level Risk List, promotes the four-stage risk
control process, develops corresponding control measures, and gradually incorporates ESG-related
risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather.
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EfeEiEfE2= Risk Control Procedures
EPETEES T

Stage Measures
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1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordinary and

el e vl major incidents in the property management area as soon as possible;

Risk identification 2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential risks
that may exist in projects;
3. Irregular inspections by the headquarter: Each business function of the headquarter conducts several
inspections and random inspections on each region every year to identify operational risks and problems and to
supervise their rectification.

1 ZHERVEIER (LakEE - EABRENRAES) - FE (EE - 8% - SHERRSE
1. Assess the risk level (Level I, Level 11 and Level I11) by referring to the classification of risks (safety
hazards, major incidents and extraordinary incidents) and standards (such as nature, amount, etc.).
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1. Regular inspections by regions and headquarter functions: The functional departments of the headquarter

SRS sort out the current situation through inspections, prompt risks in time, analyze and review the problems,

Response to risks identify gaps and remedy them, and standardize the business standard;

2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits of risk

points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues and

provides timely feedback to the management on rectification measures and results;

3. Response to major and extraordinary incidents: A special team will be set up by the regional head in

collaboration with the Chief Executive Officer and the Group’s functional departments in charge to deal with

them;

4. Response to violations: Cooperate with the judicial authorities to deal with them.
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1. Identify those responsible: Analyze the causes in depth and, according to the company's system and internal
ey control management requirements such as WI-YY-IM-5.5-01 Employee Reward and Punishment Management
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct
responsible person and the management responsible person and then pursue the responsibility;
2. Supervision and improvement: The functional inspectors at the headquarter and the compliance investment
center are responsible for following up the rectification process of the responsible departments until the risk
issues are rectified, forming a closed loop;
3. Collaborative transformation: In response to management problems, the compliance investment center
discusses systematic solutions with multiple departments and forms a consensus to improve the risk
management system and consolidate risk prevention by further reviewing the management system,
optimizing management processes and promoting management implementation; at the same time, each of them
specifies the main elements of rectification of risk issues, and the Operation Management Department takes the
lead in supervising and following up the rectification situation on a monthly basis.

Risk assessment

Supervision and
improvement

NER#EE] Internal Control
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Attaching importance to its internal control, the Group standardizes business behaviors. Under the
supervision of the compliance investment center, we propose a comprehensive internal control
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improvement plan by urging business departments to conduct comprehensive self-inspection,
identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

PSR EEE =R fndR ~ M E AT SERS KR Tk 7 i S SRR » i1 3 A1 2515k
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For the three major product lines of the Group, value-added innovation business, intellectual output
products and other business modules, we develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.

AREENIREBEENNEE » REEHE TR ETERE S - 20240 2 TH MR 5E
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The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closed-loop management. In 2024, all problems have been rectified.
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We have embedded risk management points in business systems, and strived to comprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self-
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.
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PR T
Internal Control Management
Audit
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We develop audit and review procedures
and conduct comprehensive risk
management and internal control
assessment  for the operations of
projects/joint ventures and subsidiaries, so
as to gain a comprehensive understanding of
our risk management. We also obtain
information on relevant audits, approvals,
contracts and processes to understand the

BIgERT

Special Audit
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We conduct special audits on specific
issues, specialized businesses or
management departments, such as special
audits on project losses, fire safety and
satisfaction survey, to facilitate the
resolution of systematic business problems
and enhance business management.

STEHEERE - SHEED - SEE RS
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We conduct audits on duty performance,
business performance and personal
integrity of former senior management
during their tenure of office, to determine
the compliance of their management
activities and examine whether there are
any fraud, work errors, management
deficiencies or other adverse operational
risks and potential problems, and then
make recommendations  on  the
management of the above risks and

. 5 problems.
procedures of activities, and identify

business risks and problems. Then we urge
the risk units to make rectification until the
rectification is completed, thus forming a
closed-loop management. We aim to
enhance our overall internal control
management and risk prevention capability
by improving systems and processes.
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In 2024, we conducted 12 internal control management audit, 21 monthly special audits, 6
performance audits, 5 reports and investigations, and made special trainings on audit findings to
improve management. No corruption and bribery cases were found during the reporting period.

AT

414 FEEREEE Building Security
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The Group strictly abides by the Work Safety Law of the People’s Republic of China, the Fire
Safety Law of the People’s Republic of China and other laws and regulations, and has formulated
systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed
annual and monthly training plans and implemented training tasks according to these training plans,
S0 as to ensure the implementation of its systems and process specifications. In addition, the Group
has established a scientific, standardized, practical and effective regular management mechanism,
and strengthened informatization and customer information protection to ensure customers’ life,
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property and information security. To protect employees’ health and safety, we also strengthened
the training and management of their work safety.

PREZ P RF 224 Protect customers health and safety
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Safety production meeting: organize all management areas to carry out safety production
training, assess the training effect, and strengthen the safety awareness of employees. The
project is required to hold monthly, quarterly and special safety production meetings every
year, take “safety” as the “bottom line” of service, and timely grasp the safety production
dynamics, understand the implementation of the safety production system, and ensure that the
safety production requirements are implemented in place.
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Information application: develop the “safety production patrol” system, which is based on
the safety production laws and regulations, safety operation procedures, safety production rules
and regulations and standards, and improve the efficiency of safety patrol inspection of
managers at all levels by means of full inspection and random inspection, so as to realize the
whole staff and the whole process to participate in the management of on-site safety hazard
information collection, real-time transmission, troubleshooting and rectification, and hazard

elimination.
\ <
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Internet of Things (loT) Fire Safety Early Warning Cloud Platform
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ZZ&H@3& Security check
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Troubleshooting of potential safety hazards: According to the requirements of “full coverage and
zero tolerance”, check and recheck the fire protection, safety patrol, entrance and exit management
of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety
hazards, plug management loopholes, find out the current situation of safety production and weak

links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.

N

.......

1 W
MR B
Facility and equipment inspection

&7 Safety education
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Enhance the safety awareness of business households: popularize the fire safety knowledge
to business households through the combination of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry out fire fighting, elevator trapping,
flood prevention, anti-theft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.
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Implement safety education for employees: all new employees must receive safety
education and pass the examination before taking up the post. Re-examine the contents of
safety education for employees every month to ensure that the employees pass the safety

examination; In December of each year, a safety production education plan for all employees
for the next year will be prepared. The plan will be broken down monthly according to the
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annual plan, and the weekly training plan will be implemented to ensure that employees put
“safety” first in production activities.

BENEAIRY © iR « Wil - 2B EAEEAR - (FEG A LIER L
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The content of education is not limited to: new knowledge and technology of safe production,

laws and regulations of safe production, dangerous factors existing in workplaces and posts,

preventive measures and emergency measures for accidents, accident cases, etc.
—— TSNy i dl
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Popularize fire safety knowledge

FREEZ FREF,L Protect Customer Privacy
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The Group strictly complies with the “Cybersecurity Law of the People's Republic of China”, the
“Personal Data (Privacy) Ordinance” of the Hong Kong Special Administrative Region and other

laws and regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal information. During the reporting
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period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a series of measures to perfect
operational processes and safeguard the security of customer data, information system and
infrastructure. In 2024, there was no information leakage or customer privacy infringement occurred.

BEFEIREEREE Clarify normative standards E R #HERE Provide technical support
HELHERE (ks ENeBRs) SR, BElTEs HFRIEFEEEENEREREHEEHESERIE
EEERAE, REMEESNFRESES. i, ZREAASNEERIENGER, BTt
Develop and implement the Administrative Regulations EuEREE S THENRE.

on Customer Profile and Data and other documents, keep For systems involving customer information
customer data in strict confidentiality, and store customer management, an authorisation of customer
information according to privacy levels. information at the technical level is required. Besides,

detailed records of the data operations by system
users should be made, and corresponding protective
measures should be taken against possible leakage of
customer information.

HSAER Professional management DNs&EEIEEE Strengthen training and

. supervision
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Customer data is subject to the principle of Employees who have access to customer information
confidentiality and kept by the person specially assigned are required to attend special training and are subject
by the head of the Service Centre. Before the person to monitor and audit. Corresponding penalties will be
concerned is transferred from his/her post, the customer imposed on those responsible for information
data should be handed over to the recipient authorised leakage.

by the head of the Service Centre, and the recipient will
update the electronic password immediately after
receiving relevant data.

IREBIREEE Standardise operation B FAISIAEE Online platform
management privacy management
LERFETETFRE=N/FHOAERE/E0E, askae S [HEEX] R LTanEEER, TEEREES
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When an internal employee asks for consulting/ NN EEREEEESEAGE.

photocopying customer profiles/ data due to work needs, The Group strictly abides by the Kang Yun You lia
the customer service manager should submit an Privacy Policy to manage the customer infarmation on
application to the head of the Service Centre. After its online platform, and takes appropriate measures to
obtaining the permission, the employee should register protect customers” personal information in line with
on the Registration Form for Consulting/Photocopying the industry’ s proven security standards and
Customer Profiles/ Information at the receptionist desk, principles, such as the principle of consistent
and then consult or photocopy the materials responsibility and power, the principle of clear
accompanied by the customer service specialist. purpose, the principle of informed consent, the

principle of least supply, the principle of safety
assurance, the principle of entity participation, the
principle of openness and transparency, etc.

/

IS5 IER R

Customer privacy protection measures of Kanggiao Service

BEFE§Y Responsible Marketing
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The Group adheres to the concept of responsible marketing, strictly abides by the “Advertising Law

of the People’s Republic of China” and other laws, regulations and industry norms. Practice

marketing compliance through various forms of online and offline training and auditing to ensure that
marketing information complies with legal norms.
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BT &2 E Employee Safety Regulations
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The Human Resources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Each functional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment
according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on
and off duty at the morning meeting every day, and publicise and implement the safety operation
matters.
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Safety training for employees-Safe driving of electric vehicles

4.1.5 EHANEEERES: Valuing Internal Integrity Construction
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The Group adheres to the corporate culture of integrity, law-abiding, compliance, fairness and

transparency, and strictly abides by the “Company Law of the People’s Republic of China”,
“Anti-money Laundering Law of the People's Republic of China”, “Anti-Unfair Competition
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Law of the People’s Republic of China”, “Interim Regulations on the Prohibition of
Commercial Bribery” and other relevant laws and regulations. The Group holds integrity
education for employees, requires directors and senior management to sign the Anti-
Fraud/Anti-Corruption Agreement, and engages the audit department to pay regular visits to
eliminate all forms of bribery, extortion, fraud and money laundering.
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The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working
atmosphere. Abide by and implement existing internal integrity management systems, such as “Anti-
corruption Management System”, “Anti-economic Sanctions Management System”, “Anti-money
Laundering Management System”, “External Complaint Reporting Management Guidelines”,
“Conflict of Interest Reporting Mechanism”, “Employee Reward and Punishment Management
Specifications”, etc. In our “Supplier Management Guidelines”, the reviewed suppliers must
complete the signing of corresponding management responsibility offer before being included in “the
Qualified Supplier Control List”, including the integrity agreement of the partners, the environmental
protection/safety agreement of the partners and the management responsibility offer text uniformly
required by the Group.
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The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively report violations of discipline. The Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whether the reported issues are verified or
not, the information of whistleblowers is kept confidential and is strictly prohibited from being
disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

AEEHFIRLU T IR R R (SR -

The Group handles the reporting according to the following procedures:
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U3¢ 35 M. Collect information AMBRRP D T AT
about the reported issue fr A@3EThe Compliance #IAMECollect reliable evidence
Investment Centre intervenes in to support the reporting

the investigation

RELRE IR R B

IR i i
¥R #Archive the RESFR A RIssue the investigation FFBEA4®IETrue : Conduct
report and Result Announcement

investigation results and detailed investigations

evidence documents

ATHENE
T BRARERREA
B RRMBRHA

H R0 R R R
Publicise the contents of the report
Punish those involved and those responsible
Feedback the decisions to the whistle-blower
Issue a rectification plan and follow up on rectification

A Y

ANEIEEIRR Public Reporting Channels
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ERERENLY ¢ +86-400 006 2205 /+86-0371-53385061

BETEFE ¢ kqwysjjc@kgysh.cn

Letter whistle-blowing:

Compliance Investment Center

24F, Huacheng International Center

Daxue Road, Ergi District, Zhengzhou City, Henan Province, the PRC
Whistle-blowing hotline: +86-400 006 2205 /+86-0371-53385061
Whistle-blowing email: kqwysjjc@kqysh.cn

23 A= Protection for whistleblower
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The Group protects whistleblowers from infringement of their legitimate rights and interests. We

keep the information of whistleblowers strictly confidential, protect them from unfair dismissal,

persecution or improper discipline, and deal seriously with retaliation against whistleblowers and

witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their

legitimate rights and interests.

20244F » REENBREEZERH100% - I AHEN TIER2 BT IREN R E
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In 2024, the verification rate of reporting by the Group Reporting and verification rate was 100%,
and all of the reporting were followed up and dealt with in accordance with the corresponding work
processes.

BEEZ(S Integrity Training

KREERE B TRERAE - WiBRHRY - { I RTEERELR - 5E8T2HE NS
ERRLIEY - RSN - AEEEE KR B2 R R YA 6,732/ N5 > 281
BRI AL E R B e EEIL 2,244 A -

The Group has set up an employee integrity training mechanism and guided employees to participate in
the anti-corruption work through the on-site training and industry warnings. During the reporting period,
the total duration of anti-corruption training for the directors and employees of the Group was 6,732

hours, involving a total of 2,244 participants from employees and directors of the Group.

P - FRERRE - HREAREES

Case: Conduct integrity training and clarify the ban of

the Group

K& ZIK%Iﬁﬂﬁﬂéﬂéﬁﬁ;ﬁﬁ%/\ﬁﬁﬁélﬁﬁ
HEgHFREHEE - EEAEEGE 45
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During the reporting period, the Group organized and carried out
the sixth special integrity training for employees and
management as scheduled, publicized and implemented the
Group’s governance system and structure, deepened the
understanding of the Group’s prohibition and implemented it
into practice, and realized the standardized exercise of power
and efficient performance of duties.
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4.2 B SE Focusing on Service Quality

AEFERSTHE PR TREHEE ) (IGO0 fTESRENS Ty EE R
TEEAE b - CEILE B IRS E R A

The Group has always been upholding the original intention of providing customers with “satisfaction
+ surprise”, as well as high-quality and diversified property management services. By laying emphasis
on standardising property management, the Group has established a sound service quality control
system.

AEE R T AR b AVEEEDR  CEALEETE A RS A - Bk
RFELZEEHE L mEEHEE R  CELLEHBANBRTERECRADIES &
T TSR E B o

In stringent compliance with the management requirements of “five-standard integrating”, the Group
has passed the certification for the quality management system, environmental management system,
occupational health and safety management system, energy management of system certification
certificate authentication certificate of information security management system and industry
standardization system, and therefore, the Group is able to manage its business quality in all aspects.

B2z 4 ia £ 5058 National-level system certification
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The Group persists in managing business quality with clear standards, well-founded implementation
and reasonable verification. The Group has worked out several internal systems and regulations such as
the Operations Manual for Internal Control Management and Services, the Quality Inspection

Management System, etc., and established a comprehensive service supervision and internal audit
system, in an effort to realise hierarchical control of residential business.

AEERE (RS EBENEFRALTR) ~ (REEEEMHEH)
ENEHRE S BT FEEIRAE S SR RS A PR A TR o B
47— AR E B HIAERE -

Clear standards: The Group developed various internal normative documents such as the Basic
Requirements for Service Supervision and Internal Audit and the Management Standards of
Service Supervision established a three level supervision system and a working mechanism of

standard inspection to control the quality of Kanggiao Service, helping to clarify and unify the
management standards thereof.

AEFERBE RS0 (ECAREFM) « (REEEBENEEZEEE
50 o (EHERBEFFRERIET) F1E5 500 - BREHEMERT T B E R A
SEAES | EHIF R E R A -
Well founded implementation: The Group provided operational guidelines to improve and
control project quality and carry out regular service supervision and internal audit in
accordance with systematic instruction documents such as the Graphic Operations Manual, the

Guidelines on Service Supervision and Internal Audit Operational and the Guidelines on
Project Service Quality Ranking Management.

IS YCEBEERENE - AEEFEHSIRE T OET TR
riEhE - RS (RFEEBNELRE) -
Reasonable verification: According to the specifications of business supervision at all levels,

all departments and the Service Centre within the Group are required to conduct a system audit
every year and prepare the Service Supervision and Internal Audit Report.

FEERBEERBEREZ - FEREEEE - FFE - BRE -~ OF - 25150 Bh - iREE
S IR - WTERE - BB S FEIORIRSER » T - B - EEEEME
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The Group’s service covers a wide range of business types, mainly including residential, office
buildings, industrial parks, apartments, schools, hospitals, tourist attractions, urban and rural sanitation,

urban sanitation, stadiums and gymnasiums and other 10 service types, among which residential, office
24



buildings, industrial parks and other three business types have a large number of service projects and a
large volume. In order to better serve customers, the three business types of residential buildings, office
buildings and industrial parks are under hierarchical control. The grading standard is comprehensively
evaluated according to the service unit price, project positioning, project service standard and other
dimensions.

REEEE b NI =4 ETER]  BBERE R R EEFT - SR BN RAG S R R S
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The Group has established a three-level management and control mechanism from top to bottom. As a
first-level management department, the Group level plays a decision-making role in the overall
development strategy and direction of the Group. The Group level has functional centers, business
zones and joint ventures to manage specific business units, implement group-level work arrangements
and tasks, take direct responsibility for the achievement of business indicators, formulate specific
management plans, supervise and inspect the performance of the minimum business units. As the
smallest operating unit, the service center/marketing site is responsible for implementing the plans and
work arrangements of the business zones/joint venture company and the management center, and is
directly responsible for the service quality.

MR4sE] FE8E «“Joyful Living” Property Services for Residential Community
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In order to better provide customers with high-quality property services, the service standards have
been further refined. The Group carries out differentiated management on existing projects by
classifying existing projects into different service levels and applying different service standards to
projects at different levels, and develops a grading manual for each business line to ensure that the
service requirements are functional during the actual project management. At present, the service
grading of the four basic business lines, including customer service, environment, order and
engineering, has been completed, and a visual service grading manual has been developed to enable
service projects at different levels are provided with suitable and practical services in line with different
service standards.

MRRE | EnRAERE REME  WRANKEEREGREERE - BRI
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The “Joyful Commercial Property Management” is the second largest product line of the Group. It
separately carries out differentiated management on non-residential projects based on the business
development of the Group. The product line covers office buildings, industrial parks, hospitals, schools,
commercial real estates and other business types. It also establishes individual service system, service
standards and assessment methods according to each business type. At present, we have completed the
formulation of operating procedures and forms for office buildings, industrial parks, office buildings,
hospitals, schools and other business types.

MykAR ) 3T IRFEIE “Joyful City Service”Urban Services

MRS T A AR TV 4R - TEDWEIR TR RIS - R AR -
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“Joyful City Service” is a product line derived from urban public services, mainly covering urban
sanitation services, urban and rural sanitation services, rail transit services, venue services, etc. At

present, it has completed the formulation of operation procedures and forms for municipal sanitation,
rail sanitation, urban and rural sanitation and other business types.

MHEEECELER > BB MREE - MRS & Tk R 24
ARBSHLE SB 22 » R E R b TAERR S -

Establish a professional team, build and optimize the service systems, service standards
and assessment methods of “Joyful Living”, “Joyful Commercial Property Management”
and “Joyful City Service”, and provide differentiated service work guidance.

‘ HlE CHEIEHRBES M) - MVERIEEE - EES SR - 1EE
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Draw up the Service Operational Manual for Single Project to solve problems arising
from wide managing areas, multiple business types and enormous difficulties and
formulate personalised service programme and quality control measures by taking into

account product positioning, project revenue and personnel allocation, in a view to
improve service quality through differentiated management.

‘ FEREVULR | 5% 5F Performance Appraisal for “Maintaining Security in Four
Areas”

EwE R R - BB - TR - R DTEeY TAEEIUOR |, EEEES] - R R E
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Establish an evaluation mechanism to “maintain security in four areas” (i.e., customer
service, environment, engineering and order). This mechanism can link service quality to
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performance results, thus ensuring quality and improving service for projects.

4.2.3 ESishEE Product Branding
=& LRHEREE Three-level Brand Strategy
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Based on in-depth industry research and centered on customer needs, the Group has continuously
deepened efforts to build its core competitiveness, formalizing the “Five Capabilities and Four
Transformations” strategy. The “Five Capabilities” encompass Service Capability, Organizational
Capability, Operational Capability, Digital-Technological Capability, and Brand Capability,
corresponding to tactical priorities in service quality, scalable growth, team efficiency, technology-
driven safeguards, and brand premium value. Through these capabilities, the Group strengthens Joyful
Living’s competitive edge to mitigate future uncertainties and crises. As a service-oriented enterprise,
the Group prioritizes operationalizing intangible services—a core philosophy that has shaped the “Four
Transformations” framework: Service Standardization, Standard-to-Product Conversion, Product
Branding, and Brand Value Realization. This framework ensures service standardization, product
encapsulation, market competitiveness, and brand premium across diverse business models.

AT AREEE TAIIUb] AVEES MR E SR R % BIEEELE— TRE
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At present, under the strategy of “Five Strengths and Four standardizations”, the Group endeavors
to conduct brand matching and support, namely, residential product line - “Joyful Living”,
commercial management product line - “Joyful Commercial Property Management”, city service
product line - “Joyful City Service”, forming a brand structure of multiple product lines, and
implementing different levels of brand classification under one product line. For example, “Joyful
Living” under the residential product line offers “Yuexin Service, Yuexiang Service and Yuexi
Service” for residential businesses and field sites at different levels.
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4.2.4 58 E{E Brand Value

AEHLESIEE The Group’s Comprehensive Value

FREEGK BT R PR NwE+EE ) WAREILL - SRJTAIT - BEOLDIK - A%EE K
HIE A E BRI ~ BAlg SR - S s PR GRS EE - IR
EBURTERE ~ TR ~ P 5 » AmiHS & AREZ ISR ] -

The Group has always adhered to the original intention of providing customers with “Satisfaction +
Surprise” services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,
technology update and product renewal, and won many honors and recognitions from government
agencies, industry institutions, media platforms, public welfare organizations and the public.

2024 TOP100 Property Management Companies in China
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A e O 2024 Top 100 of Most Valuable Brand of China Property Management Service
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2024 FEGRFE AR I 1 rim 1B (E100 7
2024 Top 100 Property Management Companies
in China in Terms of Brand Value
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2024 Top 100 Property Management
Companies in China (25th)
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2024 China’s leading enterprise in property
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2024 Top 100 Property Service Enterprises
in China
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2023 Henan Province Red Property Demonstration Community

4.3 AT EERRAE Driven by Innovation and Intelligence
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The Group actively responded to the national digital transformation policy and promoted the
construction of smart communities, vigorously promoted the R&D and application of smart
technology. Its wholly-owned subsidiary, “Yuequ Technology”, was certified as a high-tech
enterprise and passed the Internet, the Internet of Things, big data, cloud computing Al By
leveraging technology, we aim to upgrade the quality of property services, innovate and develop
value-added services, meet personalized customer needs, and provide homeowners with a safe,
convenient, intelligent, and comfortable living environment.

4.3.1 BHEFEES: Construction of Intelligent Platform

REEE20244 1 » BU4TIE " EBER - BRARERSSE, 69 T8RRI, - EEREGREE
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In 2024, our group is committed to building a “visible, clear, and manageable” “digital
technology force” to empower employees with technology and continuously optimize
customer experience. As of the end of the reporting period, the Group has obtained a total of
72 computer software copyrights, completed 15 special IT construction projects throughout the
year, and was awarded the “2024 China Smart Property Service Leading Enterprise” by the
China Institute of Technology.

30



Ce

5 €K LD €YD €KLY CRIHD €L COR(70 D €5 D €309 €L (59 €080 D €803 ¢ 21 D CEI D CRIZHD D CRIH D CRYR D €30 CRDI CRIDD R 6

€ 13 13
(3 3t 3t
CJe sl Tn sl

A AR A e A RS A A e AR A A A e AR A
€
e I
. i 3
I
e
Je
Ju
e
e
El

29 CEZTRI ¢S

S L&Y

2024 [E P IRSS SSE

2024 Leading Companies of China in Smart Property Service

RiFtREERSER

313
29 e Gl

3o,

>
2y

¢
L&

P 0 o 0 T e ) S S0 S 0 SR R MO R = T O S e 0

3
y

IR

(49

TRy

£y

R LN

{&E 2% Information Security

2024 38 1% Y Z 40 R 5% BLIE P IS TR - (€S2 o b ~ RROREE ~ 4milsBa S - HIEUEs
o v BERHERE - RUEEID R 7R B RSB S R MR T AN SE AR
=M REEEEENZ 2N -

By upgrading the system development and application system in 2024, a complete set of
system development standards and guidelines has been formed, including business analysis,
requirement sorting, coding development, testing and verification, online promotion, and
iterative operation and maintenance. This will help improve the security of information
systems and protect the security and integrity of information assets.

AIKIERIF £ 2 Exploration of Al Large Model Technology
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With the rapid development of artificial intelligence technology, Al The application of large
models in various industries is becoming increasingly widespread, and our group also hopes to
bring intelligent and automated changes to the property management industry through Al
technology.
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Alibaba Cloud Summit Kingdee Creator Conference

VEEAERESIE Hongmeng Ecological Cooperation
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As Huawei's full scene intelligent operating system, HarmonyOS is gradually becoming the
digital cornerstone of the Internet of Things. Our group has joined the HarmonyOS
ecosystem and is jointly promoting the development of intelligent living through resource
sharing and mutual benefit with Huawei and its ecosystem partners. At the same time, the
traffic support, technology development and support, and market promotion services of
HarmonyOS Ecology help the group enhance customer experience and enrich user reach
channels.
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Hongmeng Kangyun Butler APP HarmonyOS Native App Launch Ceremony

EEYIZEREEES Smart Property Service Platform
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In 2024, the Group will continue to focus on the goal of intelligent, automated, and refined
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property management. Through the iteration of the smart property service platform, we will
further improve service quality and efficiency, reduce operating costs, and meet the diverse
needs of property owners, promoting the development of property services towards higher
quality.
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Refined collection system construction: The collection of outstanding debts is currently the
top priority of our company’s operations. In order to achieve refined management of
historical arrears collection, further streamline and consolidate the basic data of the
Group’s historical arrears, classify the reasons for arrears, and provide data support for
accurate decision-making on historical arrears collection. At the same time, to avoid
duplicate reminders and data loss caused by the flow of customer service managers, it is
convenient for customer service managers to track progress according to nodes, provide
real-time feedback in the background, and help management personnel grasp the progress
of debt clearance in real time and make early warnings.

Bl ERRSEESRBER

Construction Goals of the Refined Collections System
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RS Break Down » Enable Collections Provide Data-Driven Establish Risk-
Information Barriers Task Achievement Evidence Informed Decision
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Enhance cross-departmental
coordination by enabling all
business lines and positions to
access relevant overdue room
information through the
Collections Management System,
breaking down information silos

between departments to achieve

collaborative collections.
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Standardize SOP-Driven Fee Collection
Actions by Defining Delinquency
Cycle-Specific Workflows for
Historical Arrears and Cument Billing
Cycle Tasks, Empowering Property
Managers to Execute Milestone-Based
Progress Tracking and Accelerate

Collections Task Fulfillment.
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By categorizing arrears data based on
property status, this approach quantifies
overdue  amounts and  affected
households per housing condition,
providing data-driven insights for
precision decision-making in historical

arrears collection.

FIiE—(EmER ~ eE - MEH 7 e
MEFRENVB T LR FREE - I EFRESCRIVE & - BB EAE

Benchmarks
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By systematically analyzing historical
arrears recovery data and categorizing
overdue causes, this process establishes
a data-driven decision framework to
optimize collections strategies for the
Commands/Toint

Group, Regional

Ventures, and affiliated entities.
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Construction of Legal Case Management System: Create an efficient, intelligent,
standardized, and secure digital management platform to achieve digital operation and
control of the entire case process, improve case processing efficiency and quality, assist
relevant business departments in carrying out case management work more accurately and
conveniently, and provide strong data support for decision analysis.
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4.3.2 {BEIRBHEE Quality Service Promotion
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On the basis of meeting the internal digital needs of the Group, we actively explore our
external service capabilities and have made breakthroughs in industrial park services,
residential services, parking lot services, and medical services, helping to build the brand of
our group's digital technology products and providing digital transformation support for more
small and medium-sized enterprises.

oM B8 EARFS Export digital services externally
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The Group adheres to the core concepts of “Yue Service” and “Intelligent Technology”. While
exploring our own digital construction, we also provide business empowerment to the industry
through mature practical achievements, and continue to provide digital capability support for
small and medium-sized enterprises. Yue Life has established a smart property management
product system, including comprehensive solutions such as smart property management, smart
parking, community e-commerce, and smart loT. This digital platform provides customized
digital service solutions based on the needs and characteristics of different property companies
to meet their personalized needs, while also bringing economic benefits to the group's
operations.
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Case 1: Construction Plan for Subway Online Operation Platform in a Provincial
Capital City
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In April 2024, our group established a comprehensive system plan for subway commercial
operation and property management for a subway commercial operation company in a
provincial capital city. The plan uses digital and intelligent means to build a comprehensive
operation management system for subway commerce and property, integrating commercial
resources, property management, passenger flow analysis and other functions to achieve data
sharing and interconnection. At the same time, we also build a smart marketing platform to
enhance passenger consumption experience and commercial benefits through membership
systems, coupon distribution, activity push and other solutions. Through intelligent systems,
we achieve environmental monitoring and energy consumption management, optimize
resource allocation, reduce operating costs, and ultimately maximize commercial value, refine
property management, improve passenger experience and operational efficiency.
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Case 2: Construction Plan for Digital Platform of Smart Campus Property Management in
a Certain University
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In 2024, we will cooperate and exchange ideas with a well-known university in Henan
Province. Through the basic solution of the Group’s smart property service platform, we will
integrate existing campus digital resources, adopt “cloud computing + Internet of Things”
technology, and jointly form a smart campus logistics management system construction plan
with the school’s logistics department. We are committed to building a full process digital
management of campus property services, improving management efficiency and service
quality, and creating a safe, comfortable, and convenient smart campus environment for
teachers and students.
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Case 3: Digital transformation sharing of an industrial park in a certain city
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In April 2024, provide digital transformation experience sharing and exchange for an
industrial park in a provincial capital city. Based on the experience of typical projects in the
Group’s industrial parks, we have summarized the need for the construction of an “industrial
brain” platform in industrial parks to achieve intelligent, visual, and collaborative park
management, provide “small, fast, light, and accurate” digital products and services, reduce
enterprise transformation costs, enhance enterprise competitiveness, promote green and low-
carbon development in parks, optimize energy management through digital means, reduce
energy consumption, and ultimately achieve the transformation and upgrading from traditional
parks to digital and intelligent parks, providing better services for settled enterprises and
injecting new vitality into regional economic development.
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In May 2024, the Group was invited to participate in the Kingdee Cloud Sky Summit, where
we shared my experience as a representative of the property industry on digital construction
for property enterprises. At this summit, the Kingdee Cloud - Skydome platform was
recognized as a new generation of enterprise level Al platform that can assist loT companies
in achieving intelligent upgrades. At the same time, it was called on loT companies to
strengthen cooperation with technology companies, industry associations, and others to jointly
build a digital ecosystem. Ultimately, it was emphasized that digital transformation is not only
the application of technology, but also a comprehensive upgrade of management models and
business processes. Looking ahead to the future, 10T companies can better respond to market
challenges and achieve high-quality development through platform based, intelligent, and
ecological construction.
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The research and promotion of our group's innovative smart platform has played a direct or
indirect role in improving enterprise efficiency, which is reflected in three aspects:

management efficiency improvement, customer satisfaction improvement, and external
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economic benefits improvement. Firstly, the internal promotion and use of various intelligent
systems promote the improvement of organizational coordination and business processing
capabilities among functional departments, subsidiaries, and joint ventures within the group,
playing a key role in enhancing operational efficiency; Secondly, the efficient response
capability of business owners and the application of a large number of intelligent hardware
promote the enhancement of customer value; Finally, the external output of standardized
product capabilities and the exploration of value-added capabilities for both owners and non
owners have brought economic benefits to the operation of enterprises.

A SN RE TTHYERF Improvement of business processing capability
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Owner App - Kangyun Youjia: As a community life service platform for the group and
owners, Kangyun Youjia APP has significantly improved the efficiency of community

property management and the quality of life of residents through digital means. Its online
repair reporting, property payment, community information push,

17:56 ¢

neighborhood interaction and other functions not only improve the
efficiency of business processing, but also enhance the cohesion of

R | WLED -

3Etﬁmm§ﬁénﬂ'g
the community and the satisfaction of residents. -~
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As of December 2024, Kangyun Youjia has accumulated 660000
registered users, including 378000 users from Kanggiao Yue Life
owners, accounting for 57.2%, with an average of 6294 monthly
active users.
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Work Order System: The work order system has reshaped the traditional property
management process through digital means, achieving a closed-loop
management of the entire process from task creation, dispatching,
processing to feedback. It not only improves service efficiency and
quality, but also provides decision support for managers through data
analysis, significantly enhancing owner satisfaction.
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400 Smart Operation Service Center: Since its establishment, the
400 call center of our group has significantly improved service
efficiency and quality through digital and intelligent means,
becoming an indispensable and important tool for our group. In the
second half of 2024, through cooperation with Alibaba Cloud, we are
jointly exploring the use of Al outbound robots to replace manual
labor for satisfaction surveys and customer follow-up work, in order
to achieve more accurate demand forecasting and personalized
services.
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In 2024, there were a total of 165700 phone calls made by agents, including 88000 outgoing
calls and 78000 incoming calls.
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Community Retail - Kangyun Youxuan: Kangyun Youxuan is a community e-commerce
platform under the commercial company of the Group, which includes community life
services, fresh food delivery, community group buying, etc., aiming to provide convenient
and efficient life services for the owners of the Group.
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e 1IN 2024, the cumulative total online transaction volume of Kangyun

; Youxuan's community retail business was approximately RMB 13.41

7ig#& million, of which the non owner transaction volume was

" approximately RMB 8.58 million, accounting for about 64.0%.
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“y ‘»’- !E In 2024, Kangyun Youxuan's community retail business has
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In 2024, Kangyun Youxuan's community retail business has accumulated 58497 online
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transactions, with a total of 13460 people purchasing. The average customer price is about
RMB 229, and the average income per household is about RMB 969. The repurchase rate is
about 61.8%.
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Smart Parking: The smart parking system has reduced the operating costs of our group,
improved management efficiency, optimized parking resource allocation, increased parking
turnover, and increased the revenue of parking business.
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As of the end of 2024, the parking lot platform has cumulatively
connected to 121 residential areas, involving 75000 parking spaces,
including 56000 sold parking spaces. In 2024, the total turnover of
parking spaces was 1613.1, including 10.674 million sold parking
spaces, 3.387 million temporary parking spaces, and 1.239 million
rental parking spaces.
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Empowering Internal Control - Procurement Control: The procurement and inventory
management system has significantly improved procurement efficiency, reduced
procurement costs, and optimized resource allocation through digital means. Its full process
transparency management, supplier performance evaluation, and data analysis functions
provide strong decision support for the group's procurement business.
20245 F- 24 o RIG BRI E R4 LAY L AR (BRI H 55 - LT AR 4937581
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- : In 2024, the procurement and inventory management system
" initiated approximately 14000 procurement requests totaling

~ . approximately 37.58 million yuan, with a total of 7450 suppliers in
= the supplier inventory.
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As of December 31, 2024, there are 579 warehouses (including

virtual warehouses) in the procurement and inventory management

system, with a total of approximately 17000 fixed assets.
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Empowering internal control and improving approval efficiency: Our group's OA
system is integrated with our financial management, administrative management,
procurement management, contract management, legal management and other business
approval processes, greatly enhancing cross departmental collaboration efficiency and
laying a solid foundation for our group's digital transformation.
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Throughout 2024, OA The system has a total of approximately
127000 approval processes, with an average processing time of 39.0
hours per process and an average processing time of 4.5 hours per
node.

4.4 [o|fEZR FFESK Responding to Customer Needs
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In order to create a better life within the community, the Group continues to focus on owners’
demands. The Group conducts satisfaction surveys, formulates annual satisfaction improvement plan,
opens up diverse communication channels, listens to owners’ voices modestly, trying to improve
services timely and respond to owners’ requests positively for enhancing owners’ satisfaction on
property services.

44.1 FFEFEWMEE Enhancing Customer Satisfaction
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In adherence to the service philosophy of “creating a joyful life through Kangqiao’s considerate
services”, the Group has optimised its assessment standard of community service and conducted a
three-level quality supervision (i.e., Project Self Inspection, War Zone Quality Inspection and Group
Unannounced Inspection). Through sorting out and analyzing the owners’ requests, the Group made
improvement at systematical level to deal with the sore points in life encountered by owners, such as
vehicle management, control of outsiders, floor lighting brightness, etc. The Group also increase the
interactions with owners of key service to enhance their perception of services and improve their
satisfaction.
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In accordance with its internal Customer Satisfaction Assessment Management Standards, the Group
regularly conducts online owner satisfaction surveys through the E-Control Center and year-end
satisfaction surveys. During the reporting period, the Group’s overall satisfaction score for online
property management increased by 5 points from 80 in 2023.

4.4.2 WEEERERE Opening up Communication Channels
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group set a general 24-hours service
hotline 400 006 2205 nationwide, which is available for all issues from owners regarding consultation,
repair request or complaint. The Call Center will record all such issues, then distribute the work orders
and call back thereafter for tracking. The handling results of work orders shall be assessed. In case the
issue reported is beyond the capability of the community team, the owners may call 400 for help. The
headquarter of the Group will coordinate more resources for it, which greatly improves the efficiency
of handling such issue and the customer satisfactions as well as the labor efficiency of the community.
Thereby, the bridge for communication between customers and the Company is established.
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners forums regularly -
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanism — the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opens up the communication channels for better response
to customer needs.
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Case: “Sending Warmth” Special Action:
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In order to care for the elderly living alone and improve the satisfaction of homeowners, our company
has organized the 2024 “Sending Warmth” special action for elderly living alone (Event Dates:
November 24 — December 10, 2024). A total of 140 communities participated in this special action,
serving 1226 homeowners. A total of 514 people participated in the blood pressure measurement
activity, 478 people participated in electricity safety inspections, 401 people participated in cleaning,
384 people received free physical examinations, 373 people underwent heating facility maintenance,
224 people cleared sewage pipes, 185 people took care of flowers and plants, 152 people carried out
partial maintenance of hardware accessories, and 48 people took care of pets.

s N N
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Communication With owner forums, quality witness forums, customer visit mechanism, quarterly service
Channel report, equipment room open day, and hotline for national service, the Group has
understood and collected customer requests, corrected work direction in time and
enhanced customer satisfaction.
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+The complaint response mechanism is strictly enforced, and the back-end office closely monitors the
closure rate and satisfaction rate of complaints handling, with results strongly linked.
«During the reporting period, 2,233 complaints from customers regarding property service had been
received, and the timely response rate of complaints was 93.0%.
*The satisfaction rate of complaint handling for this reporting period was 94.0%, an increase of 6.0% as
Compared with2023.

4.4.3 RFZEFEER, Improving Customer Value
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In terms of developing and practicing intelligent application scenarios, the Group has
improved the park-wide intelligent applications and innovated smart products depending on
the Internet of Things (loT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
customers' perception of the value of property services.
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By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the other hand in terms of cooperate
operating. In terms of security, the intelligent 10T equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee
for enterprise operation.
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EHZEHYES R Monitoring acts of throwing objects from a high
altitude
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The smart cameras provide full coverage of high and low
floors, monitoring the location of falls in real-time;

o FEERGHEHEEEEEMEE > AIREZEREE,

Using algorithm to simulate the trajectory of the fall and
recording the high-altitude throwing location for verification.

e Management of facilities and equipment
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A large number of sensors implanted in key sensing points to
| monitor critical operational indicators of devices in real time;
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Device running warning, the system automatically generates

an alarm work order, which is automatically assigned for
processing in the work order center,,
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Facial recognition door access, more convenient for tenants
to enter without a using a key;
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Identity verification of owners, more efficient security
guarantee for the visitors of the park,

FRECHPHTEEE Intelligent fire warning
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Intelligent smoke sensing devices are deployed to constantly
monitor and warn of high temperatures and potential fire
hazards in real-time;
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When a fire alarm occurs, simultaneous on-site voice
broadcasting and notification to the command center will
take place.

FERLT 2 4% Smart security system
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24/7 infrared security protection is provided for the perimeter
and fences of the park;
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ANEHEREEER.
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Reducing personnel investment and infection risk, and
improving environmental disinfection assurance capability.

FEZETESE Elevator alert
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This is targeted at high-risk behaviours against firefighting
such as electric vehicles going to elevators. When Al
recognises that there is an electric vehicle in the elevator, it
will alert the command centre without closing the door.

IR i A Promotion and Application of Intelligent Hardware
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5 BIABA » FREk & T Putting People First to Help Employees Succeed
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As a property management service provider, the Group always believes that employees are the key
to continuing to provide quality and reliable services. The Group strictly abides by the nationa
labour laws and regulations, effectively protects the legitimate rights and interests of employees
provides a well-established training system, cares for the physical and mental health of employees
in all details, creates for all employees a fair employment, development and happy working
anironment, and provides opportunities for employees’ development. j

5.1 {rfEE THEZS Protecting Employees’ Interests and Rights
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The Group adheres to the development concept of “Empowering employee growth, enhancing their
professional value, and achieving harmonious win-win outcomes for both employees and the
company”, and protects the legitimate rights and interests of everyone employee by establishing an
equal employment relationship and a fair competition mechanism and providing competitive
remuneration and benefits, thus realising the win-win development of employees and the Group.
SEZEE(E Equal Employment
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The Group strictly abides by the “Labour Contract Law of the People’s Republic of China”,
“the Provisions on the Prohibition of Employing Child Labour” and other laws and
regulations, adheres to the principle of equal employment, opposes all discriminatory
behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment

mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.
During the reporting period, the Group had no violations involving child labour or forced
labour.
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The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promptly renews the contract with the
employee whose contract expires. The Group respects every employee’s right to choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding

and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

RN - REEFA B T2,244 X -
During the reporting period, the Group had a total of 2,244 employees.

ZHEFemale
1,155

B#Male
1,089

BE£EF Career Advancement
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In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of the Position Adjustment and Job Title Management
Guidelines Promotion Assessment, clearly defines the positions and ranks, refines
assessment standards, and standardises the operation procedures to create an open and
transparent promotion culture. The human resources department of the Group identifies
candidates for promotion according to the Nomination Conditions for Position Promotion,
and is responsible for collecting the Application Form for Assessment of Promotion
Candidates. The application form scores applicants from 12 dimensions, and the
assessment results will be announced throughout the Group.
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#FH I EF] Remuneration and Benefits
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The Group has formulated a series of internal policies such as the Performance Management
System, the Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneration and benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common
development of employees and the Group.

5.2 E&EF AA Employment of Outstanding Talents
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Based on the needs of business development, the Group
has formulated a talent recruitment plan and injected
new vitality into the group through campus recruitment

1@ ~~~~~ | | Ej\}\

and social recruitment. By revising the organizational
management system, optimizing the job system, L
revising the recruitment rules and regulations, and China Preferred Employer of the Year 2 02
. .. . . 2024 EEFE®REE-S
ensuring the standardization and uniformity of talent S
supply standards from the institutional system; V
Strengthen interaction with cooperative units, actively B R EREER
provide talent introduction services, and this year was SEAS
awarded the honorary title of “2024 China Annual
Preferred Employer” by Zhilian Recruitment. 1
2074
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REFEEE : Campus Recruitment
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The Group continues to carry out campus recruitment plans, attracting outstanding
graduates through inviting university leaders to visit and campus lectures. At the same
time, the Group has launched school enterprise cooperation to provide internship
opportunities for current students, jointly promote talent cultivation and development, and
create a long-term talent platform that benefits universities, enterprises, and students.
Provide internship opportunities for current students, jointly promote talent cultivation and
development, and create a long-term talent platform that benefits universities, enterprises,
and students. Provide internship opportunities for current students, jointly promote talent

cultivation and development, and create a long-term talent platform that benefits
universities, enterprises, and students.

: Social Recruitment
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The Group implements the “Management and Technical Talent Project” recruitment plan,
and has recruited a total of 126 talents for key positions in 2024, including 2 directors and
above, 39 managers and 85 supervisors. The Group has built a younger management social
recruitment team, continuously replenished the talent pool, and created a long-term and stable
working environment for employees.

49



EHIL : KEHEREE)

Case 1: Campus Recruitment Activity
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Property engineering positions require strong professional foundation knowledge. In order to meet
the continuous development needs of the group's engineering and technical talents and strengthen
the construction of the talent team, our company will continue to strengthen school enterprise

cooperation in 2024 and recruit more than 15 graduates with engineering related backgrounds such
as electrical automation from universities and colleges for training.
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Campus Recruitment Activity
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Case 2: Provide internship channels
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The Company continues to cooperate with colleges and universities in various forms, requiring
students to study in relevant professional positions of our company. We work together with the

school to cultivate students, help them master the application of relevant majors in practical work,
learn practical workplace work modes, and help students better learn professional knowledge.
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School enterprise cooperation negotiation

5.3 5[8EE T Guiding Employees to Grow
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The Group has established and improved talent training systems such as the “Guidelines for Job
Adjustment and Position Adjustment Management”, “Guidelines for Employee Onboarding and
On the Job Training Management”, and “Guidelines for Talent echelon Construction
Management”. With the support of the School of Property Management, we will provide 342
training sessions, 571.5 class hours, and 27330 person times throughout 2024. We will also add
24 junior internal trainers, 2 intermediate internal trainers, 2 corporate culture lecturers, and 2
high-quality courses; New SOP special training for grassroots employees and weekly safety
exams; Conduct a categorized and graded annual training needs survey for 344 individuals in our
group to solidify the training foundation system; Strengthen the training brand building (6 special
promotions, accumulated monthly visits of more than 10000 people) and enhance the brand
image of the School of Property Management.
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Basic training: Conduct monthly online SOP special training for grassroots employees, and add

safety related exams every Monday to help improve the company’s quality and enhance
employees’ safety awareness.
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Internal trainer management: Organize TTT training and add 24 junior internal trainers, 2

intermediate internal trainers, 2 corporate culture instructors, and 2 high-quality courses by 2024
to strengthen the construction of the internal trainer team.
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Training Needs Survey: Conduct a training needs survey for our group in 2025, using
questionnaire method and classified research. Collect 344 valid questionnaires and issue a survey

report to provide basic support for the development of annual training plans for the School of
Property Management, various branches, and regions in 2025.
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Training brand building: Increase the promotion of specialized training and themed activities of
the School of Property Management on the group level platform, sending a total of 6 articles with
a cumulative reading of more than 10000 people, effectively enhancing the exposure of training
projects and creating a training brand.
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In 2024, through continuous internal business empowerment, the overall reserve rate of our
company’s secondary module leaders, case and project leaders will be 32.5%, and the proportion
of internal training in our company will be 63.4%; Add specialized engineering training courses
to explore the training path for young engineering talents; The R&D implementation of the
“Project Assistant Manager Training Camp” and the “Three New” Level 2 Module Leaders
Training Camp aims to better assist newly hired and promoted project leaders and level 2 module
supervisors in mastering professional knowledge and quickly adjusting to the transition period of
their positions.
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Implement the seventh potential bridge building officer training, select 43 students from various
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regions to participate, a total of 10 courses in 3 training sessions, strengthen the process
elimination mechanism, and 26 people pass the graduation defense.

BTG BT
Potential Bridge Building Officer Training

B : B IRAER

Case: Potential Bridge Building Project

TEIEENGRS  Ei S ISR R HETAHARS R ER—NET - LI 820 - e BiEE
EYat > SEREEE

Potential Bridge Building Program: The second phase of bridge building training will be

implemented, with a total of 5 themed seminars organized and 11 students participating. All
participants will pass the defense and complete the graduation.
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VPaE
Potential Bridge Building Training
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Case: Project Assistant Manager Training Camp
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Organize the first project assistant manager training camp to help newly promoted and hired project

assistant managers quickly perform their duties. Organize a total of 7 training sessions, with 34
participants and 31 passing the defense.
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Project Assistant Manager Training Camp

5.4 BEEREEEZ2% Occupational Health and Safety
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The Group attaches great importance to the occupational health and safety
of its employees, and strictly abides by the “Law of the People’s Republic
of China on the Prevention and Control of Occupational Diseases”, the
“Fire Protection Law of the People’s Republic of China” and other relevant
laws and regulations. Basic safety management principle of “safety first,
life first” has been established to create a safe, healthy and comfortable

working environment for employees and minimise the risk of work-related
injuries.
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The Group emphasises office safety, publishes work-related injury handling procedures and
precautions, posts “distress prevention” measures in the office area, and releases safety education
videos on the official account and internal office platform to encourage employees to learn the
knowledge of self-rescue in distress and improve their awareness of self-protection. At the same
time, the Group regularly investigates potential safety hazards and continuously strengthens safety
control to effectively protect occupational health and safety. During the reporting period, the
Group had obtained the certificate of the national Occupational Health and Safety Management
System.
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5.5 FEBT4E Caring for the Life of Employees
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The Group deeply engaged in the needs of employees by organizing a variety of activities such as
employee birthday parties, endurance walking events, reading camps, and the implementation of
the “Four Haves” principles, among others. Additionally, by releasing health culture content,
hosting health lectures, and establishing a fitness check-in group, we enhance the construction of
our employee care system, strengthens the construction of the employee care system, improves the
employee communication and feedback platform, and listens carefully to the voices of employees
to enhance employee satisfaction and happiness. The Group has established an employee fund to
help employees in need tide over the difficulties.

B - BTRR-RREES ST

Case: Employee Care - Health Hiking Activity
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The Group held the 6th Healthy Hiking event, challenging the limits of distance and enhancing the
physical fitness of employees. The sportsmanship of daring to move forward, striving for
excellence, and striving for excellence was deeply ingrained in the hearts of employees, promoting
them to shine brightly in daily activities. Through collective activities, our group promotes the
physical health of our employees, creates a more harmonious working atmosphere, and enhances
internal communication efficiency.




5.6 EXIRT I

ERFRES#E Attach great importance to the Recognition of the Advanced
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The Group attaches great importance to commending advanced and motivating employees, and
has launched 21 awards such as the 2024 Smile Service Award, Skilled Craftsman Award,

Backbone Strength Award, and Empowered Celebrity Award for outstanding performance and
recognition, to boost morale and unite people’s hearts.

204 LT TR
2024 Annual Summary and Commendation Conference

6 ILGItF - 4fa3EE Promoting Co-governance and Sharing in Support of Green Operation
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The Group attaches great importance to environmental protection in the process of business
development, strictly abides by the “Environmental Protection Law of the People’s Republic of
China”, actively responds to the “2030 carbon 2060peak and carbon neutrality” goals proposed
by the state, implements energy conservation and emission reduction measures, promotes green
concepts in response to climate change, practices low-carbon and environmentally friendly
kbusiness models, and promotes the construction of green property services. )
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To develop green property services and strengthen the tracking and control on environmental
management benefits, the Group has formulated three development goals in terms of water saving,
waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property
services, reacting to climate change and practicing green office.
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ik 5 The Group strictly abides by the “Water Pollution Prevention and Control Law of the
People's Republic of China” and other relevant laws and regulations, formulates a water
Target of Water Saving management and control plan in the annual target responsibility letter, and specifies daily

water management measures, such as the use of water-saving facilities and equipment, and
the construction of rainwater recycling systems. The Group clarifies the relevant assessment
requirements for persons in charge at all levels, and requires reporting on the
implementation status in monthly, semi-annual and annual meetings to ensure the effective
implementation of water management and control goals.
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Target of Waste

Reduction The Group has set an annual waste reduction target, and is committed to reducing, recycling

and properly disposing of waste, and achieving the goal of 100% classified collection and
disposal rate of solid waste.
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Targets of Energy The Group sets an annual energy consumption control target, and implements an annual energy
Conservation and conservation and consumption reduction target of 2%. The Group manages to improve energy
Emission Reduction efficiency by monitoring energy utilisation and adopting intelligent energy conservation and
consumption reduction solutions.

1 BEE&GEY)FE Advocating Green Property Services
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The Group is committed to providing construction of green property, adhering to the environmental
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management policy of “cleanness management, pollution prevention, compliance with laws and
regulations, and continuous improvement” to steadily improve energy management and waste
management and promoting the concept of green operation.

FEJEEH Energy Management
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The Group strictly abides by the “Energy Conservation Law of the People’s Republic of China”and
other relevant laws and regulations. The Group takes various measures to implement efficient real-
time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

HigEFEFEETE T/E Special projects on energy conservation and
\!/\,,, consumption reduction
20244 > AEMEHEEESIAK - A RCEER
JeE BIRARLIEE USET E - Se iU Y TE H 25T 31H
H - BEARUEIRERFE - )R PREE -
In 2024, the Group has carried out a special greening
sprinkler irrigation renovation plan for efficient water
conservation and effective irrigation, and completed a total

of 31 projects, which not only effectively save energy and
reduce consumption, but also improve customer satisfaction.

EERREEML T E Intelligent consumption reduction solutions
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The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains year-on-year and month-on-month energy consumption data, which
provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.
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This solution solves the problems with offline meter reading, such as “low timeliness”, “low data
accuracy”, and “delayed detection of various forms of leakage”, realizes real-time power
consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

grESRPEALE Intelligent consumption reduction solutions
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The Group has added intelligent
temperature control devices to the air
conditioning systems in elevator machine
rooms. These devices can intelligently turn the
air conditioning on or off based on the ambient
temperature of the machine room, resulting in
electricity savings and reduced manpower. In
2024, the Group has completed the renovation
of 320 machine rooms across 25 projects.

FEEYIEH Waste Management
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The Group strictly abides by the “Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste” and other relevant national laws and
regulations. The Group has established necessary standards and training system for environmental
module quality management, implemented the waste classification policy, conducted intelligent
waste monitoring in the park, and formulated an environmental sanitation management plan to build
a solid line of defence for sanitation.
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The Group has formulated an
environmental sanitation management
plan, conducted waste management

using intelligent equipment, realised
waste overflow monitoring, adjusted the frequency of cleaning work based on the seasonal
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conditions, and optimised waste removal and transportation management to avoid overflowing of
trash cans.

6.2 FE¥RIEE{E Responding to Climate Change
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The Group strictly abides by the “Law of the People's Republic of China on the Prevention and
Control of Air Pollution” and other relevant laws and regulations. On the one hand, the Group
proactively takes measures to help mitigate climate change and drive carbon neutrality. On the other

hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact
of climate change on business.

BRHFIEEE Carbon Neutral Practices
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The Group actively implements carbon neutral practices through energy conservation and
consumption reduction, green transformation and other means, continuously improves

environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

ﬁ o4k B ETRE SR EEMS Setting up green energy conservation
charging piles

AREEFE SO TR - EiER e EEEEEE - BETR
BETRE R ST BRI E RS » WS PRt e R AR S 0 Bh )
B DIRHERL ©

The Group establishes green charging stations, monitors power
consumption through online platforms, provides owners with value-added
services related to charging of new energy vehicles (NEVs), and provides

charging operation and maintenance services to external customers to help
reduce carbon emissions.

N

DN o rEs Promoting greenery coverage
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The Group actively has promoted the greening coverage of the management area and established
greening standards. In 2024, according to the guidance of the Blue Book of Greening Maintenance,

the Group conducted 14 special greening trainings and promoted greening upgrading and
transformation.

B EPKEE Responding to Extreme Climate
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The Group regularly reviews the climate risks and impacts facing the business operation activities,
and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not
limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate
warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emission-related policy risks, etc. At the same time, the Group proactively takes various measures
to help mitigate climate change.
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The Group strictly abides by the “Flood Control Law of the People’s Republic of China”, the
“Flood Control Regulations of the People’s Republic of China” and other laws and regulations, and
has formulated the “White Paper on Flood Prevention and Control around Properties”, which covers
knowledge on flood control, emergency self-rescue and flood control plans, guidelines on basic
security, work guide for flood control staff, etc., and provides guidance for early storage of
materials during the flood season, effectively regulating the flood control operations in property
service areas such as marketing sites, residences, office buildings, industrial parks, hospitals and rail
transit sanitation. In July 2024, all management areas of the Group will conduct special flood
prevention drills one after another.
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FEAZEREGE TIE Carrying out snow removal and disaster prevention in winter
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The Group has formulated and implemented the “Winter Snow Removal Standards”, which puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.
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e BEHESEIE T/E Special emergency work for preventing freezing
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To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of
employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangements in October 2024.

% XZEFHHEABETAE Winter antifreeze and insulation work
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To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which

requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before November 2024.
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6.3 B{E4EE{E Promoting Green Culture
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The Group closely follows the national green development strategy, integrating the concepts of
sustainable development and awareness of green operations into all aspects of our property
management services. The Group believe that every effort towards green environmental
protection is a safeguard for nature, guiding the roots and spread of green culture within our
enterprise and extending it to our owners, clients, and partners. The Group encourages employees
and property owners to participate in environmental public welfare activities and actively carry
out various types of green cultural promotions, such as litter picking, street sweeping, tree
planting, green commuting, and Earth Hour-themed activities. This helps in passing down the
concept of environmental protection, spreading environmental knowledge, and promoting green
culture.

EB : GrEHEIEED

Case: Green Community Activities
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In March 2024, the environmental managers of the Group’s projects demonstrated on-site tree planting
techniques, teaching young property owners how to properly plant each tree. Customer service

stewards patiently and meticulously guided families in hands-on DIY activities with succulents and
hand-painted graffiti, spreading green hope and promoting green concepts.
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Case: Green Commuting and Green Office Practices
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In a proactive response to the national “dual carbon” environmental policy, the Group, while perfecting
its green operation management, vigorously promotes the concept of “green health”. This is achieved
by setting up electric vehicle charging facilities and planning bicycle parking spaces to advocate for
green commuting. The Rhein Matrix International Office Building in Hangzhou, themed around “green
health”, encourages tenants to integrate green development concepts into their daily lives and work. It
has obtained LEED Green Building Certification, making it the only LEED Gold-certified office
building in the west of Hangzhou.

7 PRI - f73EREE Joining Hands to Promote Co-construction and Drive Industry Empowerment
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The Group firmly establishes the awareness of compliance risk prevention and control, carries out
the work of integrity construction in an orderly manner, and creates an atmosphere of business
integrity. At the same time, the Group attaches great importance to the standardisation and
professionalism of the supplier management process, pays attention to suppliers’ performance of
environmental and social responsibility, adheres to the cooperation concept of fair trade, mutual
benefit and win-win results, and continuously promotes the sustainable development of the supply
chain.

7.1 {EHERRFEALFESH Promoting Sustainable Supply Chain

AEERSET (PEARLMBEHEESEDEL) ~ (FEARLNEBUFRE) - (B
ISR SR B ORI R B A ) SARER > flE e S L Ers S s -
R ~ SREOBRIESTEES 2 o RIEHLEHES 2 FrE S8 -

The Group strictly complies with laws and regulations such as the “ Law of the People’s Republic
of China on Tenders and Bids”, the “Law of the People’s Republic of China on Government
Procurement” and the “Measures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Services”, and formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement
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and green procurement to ensure the sustainable development of the supply chain.

7.1.1 ftpEHEET Supply Chain Management

AEERETEE (MHEREHEES]) - (HEREEENRE) HE - EitERE AR
12~ JBEURHE S R N EREETRTE » ihlm ' ~ (BARGILIER -

The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access

process, performance assessment system and dynamic management method to identify high-quality
and superior service providers.
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o IR S | ARHEEIURAE - WIRERERS B 2 0K \\
cWEAELEEE - ELAIEE - SORERE - ISORBTREAE |

o TRGUER A TREEE AT B B (BB ERE) (BB ENINE) ERERE
B

HEWREIIR - ARHCHT T ARV HERIE60% -

« Establish a specific process for supplier introduction and evaluation, and clarify the criteria and requirements for supplier
inspection;

« Collect qualification for legal operation, product agency authorization letter, ISO quality certification, 1SO environmental
certification, etc.;

BN
Access
Process

« Understand the social security contributions paid by the supplier for their employees, conduct on-site inspections, and present
the inspection results through the On-site Inspection Report and On-site Inspection Scoring Table;

« As at the end of the reporting period, the Group has implemented the access process for a total of 969 suppliers.
-ﬁﬁk%ﬁ%(ﬁ@%@@¥%§>vﬁ%kéﬁ%<ﬁ%ﬁ%@¥ﬁ@%ﬁ>’%%ﬁﬁﬂ‘ﬁﬁ;\
B~ (RIERRE - ERRRE ST A TR S o SRARAS R E AN SR

 BRGIRHEERT O BT AR - W SR A IER R T -

« Appraisers fill in the Supplier Performance Assessment Form, and the purchasers complete the Supplier Performance

BYTSE Assessment Summary Form. They evaluate from the aspects of environmental protection materials, product quality,
- EN employment stability, information protection, etc., and report the evaluation results to the Company's Operation
Performance Management Department;

Evaluation « If the performance evaluation result is unqualified, the candidate will be blacklisted and removed from the qualified

System supplier pool. }

o BRI SIAE ~ R - RN~ ZUShETRRIGRCE | ﬂ\
o EHIHIERIR S LS - EaniE - BB SR RBUETIT )

o S EHIHS AR e E 2 N - A B ARVt ER I TS 518 » RS A SR AL ER
£ o

« Acceptance and recording of materials, hygiene, dimensions and models of purchased products;

BiReEE « Regular scoring of suppliers' performance in multiple dimensions such as service quality, product quality and business
Dynamic ethics;

Management * Relevant departments are organized to set up a supplier inspection team on a yearly basis to conduct inspection and

J

evaluation of suppliers’ willing to cooperate, and to update the qualified supplier pool in a timely manner.

7.1.2 FEY¢EE#E Transparent Procurement
REEFEFFAELRE ~ Z25ME%G  BREELHFHERIER] » BIIEHNIERE - HEEH
e ERTT RS AR -
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The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

> NIEGREFER AR N RIS R R R 3R - AHAEE AR

Principle of impartiality and confidentiality: The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

> ZESEIRRA - EEERRSR EAE -~ (b ~ FRE(E > B AR R -

Principle of system priority: The bidding process is online, streamlined and standardized to
avoid man-made operation risks.

> FEEFEAEA AEEBTHEREEE  woFEL  MAHERCHEEREEAR
Al

Principle of honesty and integrity: Employees of the Group are required to act with
integrity and self-restraint, and to regularly promote the principle of integrity to suppliers.

REFEZOREGFRYtER T (FRRGIERE) - W IRl - 171 ~ E&AE
AR~ ERREEER LT Ry o [EIN - BRIEEIFTEENL IS L BBAAE  MIAENERAIR ¢

The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial

transactions, and bid-rigging. At the same time, the Procurement Department established a blacklist
of “non-integrity cooperation” and made it public internally.

7.1.3 {LpEHEIRE K EEEH Supply Chain Environmental and Social Risk Management
AEE S EER A ER R At G EE T E S HER - DU G a5 nl+r
GRE - AEERE (FEEUE) o FIHARSEEH A ERERIR A G TR - IE
Mgk - BT SARA] ~ BT b RSB ~ R % TTH - ZAERERT
AEEFARENESEIEIER - A0 - AEEEEIER IR ETR & - ([ERE%
EEHE S  mEETRAERE - EEREHET YR ERERET - WH - ZeRE
so e o DA A SR E (e g e -

The Group attaches great importance to suppliers’ compliance in environmental and social risk
management in order to promote the healthy and sustainable development of the supply chain. The
Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Group’s suppliers, covering various aspects such as green development,
employee rights and welfare, diversity and anti-discrimination, health and safety, etc. The criteria
are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and
safety management system, quality management system, etc. The environmental, quality and safety

certifications of suppliers shall be listed in the supplier database to reduce the Group’s supply chain
risk.

AEEEETH H B e bak OB ELR, - BRVEIH B ERERERLR - (@R EFITHHRE -
ES L ERHERIREE ~ i T AR IR EEAMEECK -
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The Group deepens the green and low-carbon development principle in procurement projects, and
pays attention to the performance of the projects in terms of low-carbon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.

> PIRERORESR ¢ PR ALVEUREERTA AN A B2 TR R PR Z 2B 5 AR E R R
FORSL - HEEFITHBARSEAE - RS TR TR -

Environmental protection requirements for materials: The bid winner shall undertake that
all materials used in the project not only meet the national environmental protection
requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

> Wﬁnn’%’%ﬁ‘ﬁ AT AL BTt T H s S0 A i 7 T B Y ER Db I SR Y =2 PR
Bl o AT IHE A BB T E NERIRAREATRUE 0K > A B A S8
FEETERIUAER -

Alr quality requirements: The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

> WORMEEECR SRR B R R AR I T B AV ER (R IR A TR
AR AR AT AR ~ HEMERVIRBD S AR R & K S B i & > IR
T AT IRE ZE E PR IREK -

Material quality requirements: The tenderer shall carry out strict environmental control on
the decoration materials it selects, and all materials used in the project shall provide valid and
accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.

> K ZEER  FrAREM SR EM =G KR - BESEER e il A
FERORIGES A EHEi S ra 2 -

Fire safety requirements: All wood materials need to be treated with three layers of fire-proof
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly anti-corrosion materials.

7.2 {(AEEREMEME Trademark Protection

AEEERRET (PEARINBEEZFRELE) ~ (PEARINEELEE) ~ (FEAR
HRBEFE) FARERER > SEERE SV ERRE - AEEEENEEEFER] -
FORB T ABGEZ R - WEHF R 2N ERE L -

The Group strictly abide by relevant laws and regulations including the “Copyright Law of the
People’s Republic of China”, the “Trademark Law of the People’s Republic of China” and the
“Patent Law of the People’s Republic of China” and attaches great importance to the protection of
intellectual property rights. The Group adheres to internal management principles, requires

employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.
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7.2. 15 & Trademark Protection
> BINICREEE - EREESNI EEREE - EEEIEN S R

Establish awareness of protection: Establish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;

> R AR AR B B TSR R R T R AAR T - R R A AT

=

Make a trademark plan: make a plan for trademark to avoid infringing on registered
trademarks of others’, when promoting emerging businesses or building emerging firms;

> DREFATEDREE © EAEEm ey - EEAEEIARED - AR s M AR ORI AT
B - MRS TEIR MR AT S A G R - R M R S R B
AAEFF A ER L 1R 5 AT

Keep preliminary communication: keep preliminary communication with the Group’s legal
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval;

> HEEETR - M TE B e B YN E ST - B AR EIRE I - N SEEA
ELAAt A GEMAY R E R AN BBV B R BV B N E (A4 - R P -
Standardize advertisement behaviors: strictly standardize the use of trademark when naming
the products or services or conducting public announcements. Do not use others’ registered
trademarks as public promotion name of the Group’s products or services to avoid
trademark infringement.

7.3 B {7382 Helping Industry Development

AREFBIIN RS EHEI TR RBERFSRRIRTERE - 20244 - FGTAE L E)
INTPISRE B e ~ T r B PR E E g R P BV s E i SRS SOR ~ 25
BEEE) - R T e EREERES & - 41 ENTYSEEE R g SR T B
FRALEECIE B E Eani i S5 anHacene | TR - R RV EE g T Y)
ELeliE , ARl T EE SRR =R IE ) Al - PEYEEE R EH
GRA2024 B RYR E AR M E Y E -

The Group is committed to adding energy to the long-term healthy development of the property
management industry. In 2024, Kanggiao Yue Life actively participated in exchange, learning, and
training activities organized by Zhengzhou Property Management Association, Henan Property
Management Association, and China Property Management Association, contributing actively to
the high-quality development of the industry. For example, the Zhengzhou Property Management
Association organized themed training on “Opening up Red Memory, Learning Revolutionary
Spirit, and Carrying Forward Revolutionary Tradition”, the Henan Property Management
Association organized public welfare training on “Property Safety Prevention” and “Strengthening
Three Prevention Work in Response to Extreme Weather”, and the 2024 China International
Property Management Industry Expo organized by the China Property Management Association.

W

-

]
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FEESETHRGEIIR

List of industry associations in which
Group participates

| P E R E Sl
China Property Management Association Council member
5 EAYVEEEHE S BRhEREAL
Henan Property Management Association Deputy Secretary-general
3 YR E Y Blg R EAr
Zhengzhou Property Management Association Vice President

R S2hENTHYEEE GG AR EE R FREaES) T
bl

Case: Participated in the themed training organized by Zhengzhou Property Management
Association on “Opening Red Memory, Learning Revolutionary Spirit, and Carrying
Forward Revolutionary Tradition”

20244 H1SH 219 » AEERERSIEN YL &S " BHREIaLE. 2
jj% miEH. FEeada ) TR B IRl 25ARERE TR RNBUEE

> AN EINR TSR S - IR T B et IR o AR AR TR T RIS
5 SEZEEEHNAET O AMETAT > FIEINTEHIIAS « EAEHLSSAIIER > AW el
FRFATERITOR » NS T A R TIR T & -

From April 15 to 19, 2024, representatives of the Group participated in the “Unearthing Red
Memories, Studying Revolutionary Spirit, and Upholding Revolutionary Traditions” thematic
training organized by the Zhengzhou Property Management Association. Through this training,
attendees strengthened their political consciousness as Party members, gained a comprehensive
understanding of the Party’s history, and drew inexhaustible inspiration for progress. Our Group
will translate these learnings into action by adhering to the Party’s purpose, internalizing and
externalizing the Yan’an Spirit, and demonstrating unwavering dedication to enhancing service
quality. We will continue to meet the evolving needs of residents with renewed passion and
rigorous professionalism, contributing to the high-quality development of the property management
industry.
RRAGRL, FARGRM, REKG LN MK

b AN Ab dh A0 And hale aBA At »
\ A\ *
YN RER AL A
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Zf: B2 5 TEREmRR L= Al

Case: Actively participating in the public welfare training on “Strengthening the Three
Prevention Work in Response to Extreme Weather” 2024475 12H » A& Y2 E S
AHERAY T EESRLG R R =P IF ) Bl REESE T BRI EE RF s
BT TR E (VEEER=PE) - VISR 7B 32220 N4 FEE - F2AFET -

On July 12, 2024, the Henan Property Management Association organized a public welfare
training on “Strengthening Three Prevention Work in Response to Extreme Weather”. Mr. Ding
Endong, a senior executive of our group, was invited as a special lecturer to conduct an online
“Property Summer Three Prevention Training”, which was well received by over 2220 people in
the property industry.

A e .
THRE  220AET (ws>) [ ﬂ> B

| REERRERS BB IERE

PUREZDHEN
RRSNEE-BE

iRsIRASXR

BEXSKkH, KMEERZE. BRESEHK, N2

Besel NG R BN EEER,
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B« 2R EEGGHESH 2024 ERIEYEEEEEEEE

Case: Participated in the “2024 China International Property Management Industry Expo”
organized by the China Property Management Association

202457 H24H 226 H - AEERERS NP EYSEE Mg 4H Y T 20240 B K%im
HEREES , > DL THFET R BTERERECEYEEEA R R o B8
Pt zE T R BRRARTERAL - Obu i fo i A e = ﬁ%)\%ﬁ?ﬁﬁ&ﬂ%’%ﬁ%?ﬁ&
BHUHEARE - $2 NREFRAVIESRL  SEMRRL - 2 RE 7 H R HeE IsOR -

From July 24th to 26th, 2024, representatives of the Group participated in the “2024 China
International Property Management Industry Expo” organized by the China Property Management
Association. The 7th Property Management Innovation and Development Forum was held with
the theme of “Good House, Good Service”, focusing on the new changes in the supply and
demand relationship of the real estate market, accelerating the construction of a new model for
real estate development, meeting the new expectations of the people for high-quality property
services, and enhancing their sense of gain, happiness, and security through dialogue and
exchange.

2024 CHINA INTERNATION;

2re anEIEIIZﬂMJ.L%iE &

75



8 [Hg&ttE - —ER=fT Supporting Our Communities, Making Positive Impacts

(SRS S B - LR TBIET &R g AR - 2024%F - AEEITE )
R ER TR » BB — 2T & AN  SULEBR R T 0 $TERBRAE -
WSS AR -

The Group actively engages in community developments and takes practical actions to fulfil its
corporate social responsibilities. In 2024, the Group has carried out a series of social public
welfare, cultural activities and party building based on the actual needs of serving region,
creating a warm atmosphere and delivering benevolence and positive energy. ]

\

8.1 {BJEE) Cultural Activities

REFEEIITE T FEEATEE ) ULk B TR, (BLAEE - BOPE
= EEESER - RORBEMEEEEE) 1" At (IRHEE - 210 1R
SR LERR ) WA OIRIE » PRI E BRI -

The Group is committed to developing the “Kanggiao Lin Li Hui” cultural brand and exploring a
new model of neighbourhood relations, based on two core sectors - “Four Seasons and One Hall”
(including four seasonal activities: Season of Love and Public Welfare, Children’s Dream Season,

Healthy Sports Season, Warm Heart Service Season and Kanggiao Ritual School) and “Five Clubs”
(Joyful Running Club, Volunteering Club, Chess Club, Joyful Reading Club and Drivers’ Club).

20245 > Ry —0 ZRLRBE T AN L » AREEE IR ERF 2,900 BB S BRI TRIEHE) -
L~ IR - EE - BE - ALaEHSEDTH - AENEREE AR L HENARKER
Ji& -

In 2024, to further solidify the brand concept of developing warm communities, the Group held more
than 2,900 activities on culture and public welfare, covering various topics such as traditional culture,

environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.
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8.2 41 tB¥3£ Managing Properties with Red Spirit

REERIA B E RS (49 - FFPERRN BRI BB O YPE SR 5t - SEPEE
o FERERS - AERLEETHEEE - EBRACEBNE RS - SR eYERL
R SEEYE IR L E -

The Group has consistently adhered to the guidance of party building, continuously exploring and
practicing the path of developing non-public sector party building and “red property management”.
Leveraging the enterprise’s strengths, we proactively collaborate on services, continuously
deepening the development model of party members leading all staff and integrating party affairs
into business operations. We strive to polish the brand of "red property management™ and fortify the
quality of property services.

FolE— 758 T EES [SHHLEYIE ) (B - STTYERG A E - et e ERATE
R~ ERE - R BRI R TS B RS SOEREE M — 28 A EE) - 6
HBEEE -

In order to further consolidate the grass-roots foundation of “Party Building Leading + Red
Property”, improve the quality of property services, and enhance the sense of gain, happiness and
security of residents in the community, the Party Committee of Kanggiao Joyful Living has
organized party members and volunteers to engage in a series of public welfare activities and festive
care initiatives.

202435 - AEEEIIG G R AAYEE I REECER - BECERRE AR
RS R - BB TR - E R4 SR R ST - RTE B EEER -
On March 5, 2024, the general Party branch of our group, in conjunction with the Party branch of
Jiahe Property Management, visited a nursing home to bring warm companionship to the elderly
residents. They helped clean the grounds of the nursing home, making their living environment
cleaner and more comfortable aligning their actions W|th the example set by Comrade Lei Feng

E'A%'*'%%*EH‘ :E%Hﬁ%
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20244E3H8H » AEEENIIE L (B AR 7 LR "B s - MENEER
B AR EED Rt F2E B T 6 H HIOUE -

On March 8, 2024, the general Party branch of our group jointly launched service activities with
the theme of “Focusing on Women’s Rights and Interests, Building a Harmonious Home” across
multiple projects, extending festive blessings to women.

2024475 H » AEEEATAHME S - AEBEmS % > FEP T30S A HAIEME - EiE
%ﬁ%’%mgmﬂum%ﬁ (] G e A e SRR A S ) - RyEER R ENEK -
SRS - A CHTBiREE SR RETRER -

In May 2024, the general Party branch of the Group organized Party members and activists
seeking to join the Party to embark on a more than 30-kilometer trek from Kaifeng to Lankao,
retracing the Long March route to exercise the perseverance of Party comrades. Simultaneously,
they carried out volunteer service activities for the maintenance of Jiaotong trees, watering the
paulownia trees in the park, cleaning up trash on the lawn, and more, expressing their tribute to
Comrade Jlao Yulu through their own actlons




2024 F i - ABEE I E S FEEIE TR B R EEARE BFEER O IEAR
RERE T A RSMNE /e ix HEa S E R B FAE S E RS2 n A= -

On the Loong Boat Festival in 2024, Comrade KANG Weiguo, Secretary of the General Party
Branch of the Group, personally led the majority of Party members and comrades to care about
outdoor workers, and delivered nutritious free breakfast to sanitation workers and takeaway boys to
feel the joy of the Dragon Boat Festival together.

Xab s

FEAESL 103 2 [ > ANEREIRH S B T AR E PRI N2000 0 fr - SRR SR AnE LA
BT - RAFKEREHFERNER - BINEANES - ATEicaBhesEsk -

On the occasion of the 103rd anniversary of the founding of the Communist Party of China, the
Group organized party members to visit the Zhongmu area to pick 2,000 kilograms of
watermelons, which were distributed free of charge to property owners and employees. While
bringing summer coolness to everyone, we also helped watermelon farmers sell their produce,

devoting ourselves to the cause of assisting farmers through concrete actions.
T
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B ALEER - AEBEEESHES TS EASILE R " BEERTERS SRR
BE ) EHEEEEE) EHRGEFEIHEREREEReERES RS - REIEEE
AIEHIEIEMM B ABURESS - At ALE - AfTEEREE R NATRE 1 -

With sincere hearts towards the Party, celebrating the Double Ninth Festival with a red theme.
The general Party branch of our group, in conjunction with the community Party organization,
jointly hosted a Double Ninth Festival event for respecting the elderly titled "Celebrating the
Double Ninth Festival in Kanggiao Huacheng, Passing Down Poetry and Calligraphy for Future
Generations." At the event, experts from an orthopedic hospital were invited to provide free
physical examinations and plaster applications for residents. Lovely students presented fragrant
tea, pomegranates, and red scarves to the elderly, expressing their respect and affection for them
through their actions.

By T MGG b RIS PN LIRS - AR BN 8 EREE RINE R
INEF S ERIERE T ANEE ETRORTFE - METE "B OOREE ) DURBEEEUK
BC  FRIEREIT T A ) R4 H AR RAE -

In order to promote traditional culture and show care for frontline outdoor workers in the city, the
general Party branch of our group organized Party volunteers to deliver “care and warmth
packages” including cozy cotton gloves, cotton hats, and delicious hot dumplings to delivery
riders, couriers, cleaners, and sanitation workers. These “runners of the city” were made to feel
the warm care in the winter through these thoughtful gestures.



202410 H » AR BB SE S R Sk I BE Y T B B S B E B R o D - ERR
%~ DNmFeas ~ FESEFEIHTEHAE  BESGEAENE -

In October 2024, the general Party branch of the Group, in conjunction with the community,
organized a National Day cultural event filled with singing and dancing to celebrate the festive
occasion. Activities such as convenient services for residents, free public health clinics, and food

sharing were also abundant, with laughter and joy echoing continually.
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—EENMERGCE A EEE R TIFEA T —(EWHS RIS - RS T ARSI Y
R ~ BN E R T T AT U B ik, -

On December 18, 2024, the Party General Branch of the Group was upgraded to a Party
Committee in recognition of the continuous expansion of Party membership and the exemplary
achievements in Party building organizational activities. This transformative milestone not only
marks a new developmental phase in the Party-building initiatives of the Group but also
epitomizes the remarkable achievements in strengthening Party leadership and advancing high-
quality corporate development.
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bifsk— - BESCFT (B8R ~ LG REIGHETES ) MRSKIstT
Appendix I: Index of Key Performance Indicators (KPIs) under HKEX’s ESG Reporting Guide

BEEEEEE Environmental KPIs

ESG f5i& Hfir Bz
ESG indicator Unit Data
Al : HE

Al Emissions

Al 2 R = RABHE B B

Al.2 Greenhouse gas emissions and

intensity

RERERER = RASHR (HiE 2) T3} 88,369.69
Energy Indirect greenhouse gas Tonne

emissions (Scope 2)

o = SRAC KRR i3} 88,369.69
Total greenhouse gas emissions Tonne

o RS WE, R 2,669.66
Greenhouse gas emissions intensity Tonne per million square metre

AL3 A HEREYREE

Al.3 Hazardous waste produced and

intensity

FEEEEMEE B 0.01
Weight of disposed batteries Tonne

FEEE - FHEE g5 0.13
Weight of disposed fluorescent light Tonne

bulbs

PRGN ER g5 0.13
Weight of disposed ink cartridges and Tonne

drums

HEREYEER L 0.26
Total weight of hazardous waste Tonne

HEBEYES W5/ B &~ ok 0.01
Hazardous waste intensity Tonne per million square metre

ALA PR A EREYIREE

Al.4 Non-hazardous waste produced

and intensity

— A R lETonne 2.16
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Weight of general commercial waste
IRIEE Environmental KPls

ESG #5i% L==LivA Big
ESG indicator Unit Data
ImEREREYNER Mg 3.10
Total weight of non-hazardous waste Tonne

MERSEYHE W/ BV oK 0.10
Non-hazardous waste intensity Tonne per million square metre

A2 : EREH
A2: Use of Resources
A2 1 RETRHREE M E

A2.1 Energy consumption and

intensity

FleE A T FES 86,365.69
Electricity consumption Thousands of kWh

fEIRERE RS R TH{E T FLH 88,365.69
Total indirect energy consumption Thousands of kWh

RERAEFESR FET FLF 88,365.69
Total energy consumption Thousands of kWh

REFERRE THE T EUR E BTk 2,669.66
Energy consumption intensity Thousands of kWh per million

square metre
A2.2 KETF MR R E

A2.2 Water consumption and

intensity

HaFEK = 15k 879,875.19
Total water consumption Cubic metre

FEKEE 1277 R TE &S TR 26,582.33
Water consumption intensity Cubic metre per million square

metre

2024 FEERBTRUR AR -

Notes to the 2024 environmental data:
1) EIFREEE  20244F1 H1H 220244 12H31H -
The reporting period of data collected is from 1 January 2024 to 31 December 2024.
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3)

4)

5)

6)

7)

8)

B IH HEE - SR AR ~ 2R TH H AV A Y SR E B R RE TR S B ROH
ML (MEREREFREENNERSEENBEAYESR) -

The scope of data collected includes the consumption of energy and resource in the Group’s
head office, total area of office and properties under management (excluding resource
consumption and waste generation at the expense of households).

mE RASTEI R (#EE ) PEERY NI ST B A SRENG RS AR
WO EEEIA D R E RS RO = RAe (#ilE—) AR -
Greenhouse gas emissions (Scope 2) are generated from purchased electricity. As the Group is

not involved in the use of other fuels, the Group is not involved in the emission from direct
consumption of greenhouse gases (Scope 1).

SMNEER T %SRBG HFI R B i 3R AR e BRim B Sk iy (L AR REEERE H
el S FR A RSN 1) HAMHRIA -2 B (ESG #isf551) -

The greenhouse gas emission factors of purchased electricity are calculated with reference to the
Baseline Emission Factors for Regional Power Grids in China (2023) issued by the Ministry of
Ecology and Environment of the People’s Republic of China; other emission factors are
calculated with reference to HKEX’s ESG Reporting Guide.

%%%@E%%*%%%%E&%  AEREY T ERBEREN - RREEEEE - &
o /MY °©
Non-hazardous waste mainly consists of general commercial waste; hazardous waste mainly

gonsists of disposed batteries, disposed fluorescent light bulbs and disposed ink cartridges and
rums.

A EREFEIE BN ] -
The type of energy consumption of the Group is purchased electricity.

= RS R = R PR R B T~ B E R S = A R R

EACERM - SEEREYE = E RV E /MBI - I =R R/

EE : gﬂ@ﬁ = KEBAEE N » B 2B AT st E AR R R
AT~ °

Greenhouse gas emissions intensity = total Greenhouse gas emissions/area under management,
hazardous waste intensity = total weight of hazardous waste/area under management, non-
hazardous waste intensity = total weight of non-hazardous waste/area under management,
energy consumption intensity = total energy consumption/area under management, water
intensity = total water consumption/area under management; among which, the statistical
SC(IJ etog the area under management is consistent with the scope of environmental data
collected.

FENAEERSESIE » A8 R EEMREIER] -

The use of packaging materials is not applicable due to the nature of the Group’s business.

B
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HEBiE

Social Data

ESG 51 B B
ESG indicator Unit Data
Bl1.{E(E

B1. Employment
BL1 #MR ~ fRFEEL - SR KIS E 7 e S 48R

B1.1 Total workforce by gender, employment type, age group and geographical region

sl

Gender

(]

Employment Type

L3
Employee
category

e
Age

HilE

Region

KL

Total number of employees
Bk

Male

M

Female

e

Full time

SRR

Part time
A E T

Senior management
R
Junior management
IFEHE AT
Non-management
30 EARELT

Aged under (inclusive) 30
31-50 5%

Aged 31-50

50 2L |

Aged 50 above

R KR
Mainland China

AR K S ME

Hong Kong SAR, Macao SAR,
Taiwan and overseas regions

86

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A

Person

A
Person

A

Person

A

Person

2,244

1,089

1,155

2,244

0

11

304

1,929

513

1,460

271

2,242



tErEE

Social Data

ESG f5f% ERfr Bz
ESG indicator Unit Data

B1.2 $#145] - FElRsE R AHERI R B SRR

B1.2 Employee turnover rate by gender, age group and geographical region

NP SES [=pa v 18.99
Total employee turnover rate % '
FHk [=pa v
PR Male % 16.55
Gender 8EH [ERare 21.16
Female %
30 KR LA [=pa v 28,05
Aged under (inclusive)30 % '
i 31-50 j
% ELE 16.57
Age Aged 31-50 %
50 %L
LA Horth 1173
Aged 50 above %
A [=pa v
. . 0 18.97
W Mainland China %
_ AR RS MilEHong Kong S
Region SAR, Macao SAR, o 18.99
Taiwan and overseas regions °
B2.fRE e

B2. Health and Safety
B2.1 AR =HEERN T UBHIABUREER

B2.1 Number and rate of work-related fatalities occurred in each of the past three years

BT ERIAFE L AR R

2024 %z
ia Number and rate of fatalities as 0 Lo 0%
2024 o Person Rate
a result of work-related injury
R £ B
20234 RITAE E%{%%EA§Q&FE+ I\ ook
Number and rate of fatalities as 0 0%
2023 . Person Rate
a result of work-related injury
20226 HTAE Fé%%%t)&%&)ﬁ’_&?tﬁ_ o
Number and rate of fatalities as 0 0%
2022 . son Rate
a result of work-related injury
B2.2 RTEHEATIEHE

B2.2 Lost days due to work injury
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R G

Social Data

ESG #5i& k=King Big

ESG indicator Unit Data
R T B ® 0
Lost days due to work injury Day

B3. &/ EasLl|

B3. Development and Training

B3.1 # M 51 K B XA R ZE B R H 70 tE
B3.1 The percentage of employees trained by gender and employee category

2l 2 H L

ANy
Percentage of total employees who E% Lt 100
took part in training °
Bt [=pa v 100
TER Male %
Gender 2 Horth 100
Female %
SEE S [=pa v 100
~ Senior management %
& Bk I .
Employee EPE:Z' e Horth 100
category Junior management %
IFEHEET [=pa v
100
Non-management %

B3.2 M R e R HIE Y - FARRSERZIRTTIR R

B3.2 The average training hours completed per employee by gender and employee category

EhalR B Pl

. ANES
The average training hours for all Hour 27
employees
it /INRF 28
R Male Hour
Gender 27 N 26
Female Hour
S E T /N 19
B B4R Senior management Hour
category Middle management Hour
JFEEEERT JINEE -
Non-management Hour
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HEBiE
Social Data
ESG 5% Hfir Bz
ESG indicator Unit Data
BS. (SR EEE
B5. Supply Chain Management
BS5.1 #thl& -t S re R B
B5.1 Number of suppliers by geographical region
B SEE &l 969
Total number of suppliers Number
H I
BE FRER &l e
) Eastern China Number
Geographical N
&
Region FEAIE B 856
Central China Number
PEHHh &l 61
Western China Number
B6.EEME(E

B6. Product Responsibility
B6.2 BEERR 2 L K ISR IR RV e 8 B

B6.2 Number of products and property service related complaints received

R A YRR R 8 E x 2,233
Number of complaints received Case

related to property management

services

B7 R&5

B7. Anti-corruption

B7.1 ESaFAKAFRIE H

B7.1 Number of legal cases regarding corrupt practices
CAEGINE TIRA R E o
Number of concluded legal cases 0

. . Case
regarding corrupt practices

B7.3 Ml EDE Kk B TIREH N & 55l
B7.3 Description of anti-corruption training provided to directors and employees

SN &SIV E S A

Number of directors attending anti- A 7
. . Person

corruption trainings

[ E B B 0 R UN:STUN

Hours of anti-corruption trainings Hour/ 3

provided to directors Person

89



HEBiE

Social Data

ESG 5f% B Big EEfir
ESG indicator Unit Data Unit

EINIFE= et =UN:

Number of employees attending anti- 2,244
. . Person

corruption trainings

7] B THeBtHY N &5 8% IR UNETUN

Hours of anti-corruption trainings Hour/ 3

provided to employees Person

B8 AL ERE

B8. Community Investment

B8.2 fE B T R AT B &R

B8.2 Resources contributed to the focus area

e ABEH UNCS: L 253.28
Amount invested 0,000’ RMB
e A ] 7N 5,352
Time devoted Hour
SHURER AT 50,130
Participating employees Participator

BT RS EIE AR R
Notes to the 2024 social data:

1)

2)

3)

4)

5)

BITRAR=(CE_NERFERLETIAB/N _E_OF+ A =+—HEBKREL
ANEDx100% -

Employee turnover rate = (Number of em(g)loyees leaving employment in 2024/ Number of
employees as at 31 December 2024) x 100%.

B LR IR A SRR RE R /N H AR G E ARSI G E - AT -
Serious work-related injuries are injuries that ones do not, or are not expected to, recover
their pre-injury health conditions within six months, excluding death.

B & T P26l S o b= e 8 8 TAVAZ I B e By 8 T g -

Average percentage of employees trained by category = Total employees trained in the
specified particular category / Total employees in theé specified category.

MBI & T P20/l R =R e B B TR Zal IR 8 R e sy B TE -

Average training hours completed per employee by category = Total training hours of
employees in the specified category / Total employees in the specified category.

IRt & e

Details of supplier distribution by region:

A - JLt KO LR - BRI TTeRE  NTE ~ R - LEE
BORE - SEE

Eastern China: Beijing, Tianjin, Hebei Province, Shanghai, Jiangsu Province, Zhejiang.
Province, Fujian Province, Shandong Province, Guangdong Province and Hainan Province

8 A A i = I = A Weic = IADL =2 = I = N [E2 =)
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6)

Central China: Shanxi Province, Anhui Province, Jiangxi Province, Henan Province, Hubei
Province and Hunan Province

PHEHIIE ¢ YR2eh AT - RETLIE G - SR - 10114 - BN - EEE -
DA - DEE - HAE - 5064 - 58 OIREDAE - Frnd 56 0 e

Western China: Inner Mongolia Autonomous Region, Guangxi Zhuang Autonomous Region,
Cho_ngqmg, Sichuan Province, Guizhou Province, Yunnan Province, Tibet Autonomous
Region, Shaanxi Province, Gansu Province, Qinghai Province, Ningxia Hui Autonomous
Region and Xinjiang Uyghur Autonomous Region

N EERZEGE RS B E AP - WA FTESGIES | RS 4E e 1E
B6.1 A °

As the nature of the Group’s business does not involve sold or delivered products, KPI B6.1
under HKEX’s ESG Guide is not applicable.

o1



bisk— - BRSCPTESGHER&ES [BIRR
APPENDIX I1: HKEX ESG REPORTING GUIDE INDEX

A. ¥23% Environmental

JEIET Al © BEEHY Aspect Al: Emissions

— Rl
BRABER R ZE FRSYE ~ EK R HATHET - BE REEBEYELASN
(B 5 K&
(b)ESF T N E RSB HRR A R FRTE R
BRI EER ALY - B LY R B Z BIZEE B E RS A -
hE AR EAE SRR - B - B(LEEE - EELEY) - RRARESEULR -
HEREEYIEZFBIPRUES -
General Disclosure
Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.
Note: Air emissions include NOx, SOx, and other pollutants regulated under national laws and
regulations.
Greenhouse gases include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons,
perfluorocarbons and sulphur hexafluoride.
Hazardous wastes are those defined by national regulations.

HBIA - GREEE
Promoting Co-governance
and Sharing in Support of
Green Operation

RESHEGRHERE ALl e S AR PECE R B g —
KPI A1.1 The types of emissions and respective emissions data. Appendix |
HiE (HE 1) KEEFEERE (HE 2) RERSHETE (DUgERT
BB R R AL 2 B) K (@R ®E (ADEESRA - FEERiEatE) - Mt 55—
KPI AL 2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas Appendix |
' emissions (in tonnes) and, where appropriate, intensity (e.g. per unit pp
of production volume, per facility).
A H BRI E (Lxﬂﬁﬁ”r”) Fo (A R (AL
SRS IE AL3 SEREN - FIEEE) gk —
KPIAL3 Total hazardous waste produced (|n tonnes) and, where appropriate, | Appendix |
intensity (e.g. per unit of production volume, per facility).
ﬁﬁﬁiﬂrif“ﬁ%i e (DA R (AUEA) & (AL
s 1 EER B  FERMETED) o5
E%S;gfixfhifm Al Total non-hazardous waste produced (in tonnes) and, where iﬁ% dix |
' appropriate, intensity (e.g. per unit of production volume, per ppendix
facility).
HIEHH - eriEE

BESESTSEETE ALS
KPI AL5

HCFTRTNLHIHRBCE B AR R R 55 2 H AP R HUH 2P B8 -

Descrlptlon of emission target(s) set and steps taken to achieve them.

Promoting Co-governance
and Sharing in Support of
Green Operation

R A & R E BRI U7 0% - Rt
Fe R BEEE Lt HERFTERIU AP B8 -
Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps taken
to achieve them.

HFTET YL e AR

BHSESTSEEIE ALG
KPI AL6

RS - GrEIEE
Promoting Co-governance
and Sharing in Support of
Green Operation
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IBEA2 : BB

Aspect A2: Use of Resources

— e EE

ARUERER (BIEREIE ~ /KR AR AYBEE -

FE o EIEHIERE - BEE g - T BT

General Disclosure

Policies on the efficient use of resources, including energy, water and other raw materials.
Note: Resources may be used in production, in storage, transportation, in buildings, electronic
equipment, etc.

MG - S
Promoting Co-governance
and Sharing in Support of
Green Operation

BB E O R BRI IR (W0 - RECH) BRE
(LUTET-RB a5 REE (ALNERER AL - ERRT

RASRGEUETE A2.1 B o b —
KPIA2.1 Direct and/or indirect energy consumption by type (e.g. electricity, | Appendix I
gas or oil) in total (kWh in ’000s) and intensity (e.g. per unit of
production volume, per facility).
414 B SR RE SRS ERAT  EIEE ) o
BSRAES AR IR A2.2 V\Llft%e?\ci)sgtzjrfp)% or(l ilerl ij)\ %}?ﬁe{%sityf;ﬁ?:mfﬁf production sk
KP1 A2.2 e Appendix |

volume, per facility).

LR S T XL RE R (o At AR R R E E 1 B H AP SR HUA 2
B

Description of energy use efficiency target(s) set and steps taken to
achieve them.

SR EUEIE A2.3
KPIA2.3

HIBILH - arEEE
Promoting Co-governance
and Sharing in Support of
Green Operation

T ISR HOE I ACE B AT A - DU PRET L6 K 3es B
TR R R 1 e H AR R U P B -

Description of whether there is any issue in sourcing water that is fit
for purpose, water efficiency target(s) set and steps taken to achieve
them.

BHEESTSEEE A2.4
KPI A2.4

IEH > GRS
Promoting Co-governance
and Sharing in Support of
Green Operation

Bk P AR S (DAREETRD) K (W@ ) T4
BALAEE -

Total packaging material used for finished products (in tonnes) and,
if applicable, with reference to per unit produced.

SR GUEIE A2.5
KPI A2.5

A
Not applicable

JEE A3 BERXRENR

Aspect A3: The Environment and Natural Resources

— iR

TRARSEAT BB RN EDRUS BEE AE BIBUR -

General Disclosure

Policies on minimising the issuer’s significant impacts on the environment and natural
resources.

HIGHH - kS
Promoting Co-governance
and Sharing in Support of
Green Operation

L3 5 B PRI AR A B R AR B AT
WEHTH -

FRETIEIE A3.1 e o
BERECAIRR Description of the significant

impacts of activities on the

HIGHH - kS
Promoting Co-governance

KPIA3.1 environment and natural resources and the actions taken to manage and Sharing "_‘ Support of
them. Green Operation

JBE A TR

Aspect A4: Climate Change

— iR

) B HES A R T R R A T N AR s B B RSB RA S EAYBOR -

General Disclosure

Policies on identification and mitigation of significant climate-related issues which have
impacted, and those which may impact, the issuer.

G - srEE
Promoting Co-governance
and Sharing in Support of
Green Operation

T R AT RE e 3T NP B E R RS E - &
JEHTE) -

Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the actions
taken to manage them.

BRI GTUERE AdL
KPI A4.1

G - srEE
Promoting Co-governance
and Sharing in Support of
Green Operation
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B. xt&

B. Social
JBIETBL : B
Aspect B1: Employment
— e

HRHFRIN 5 e ~ FEHE R T~ RIS - B - WG - Zotih ~ RUBEDUR A
R S AE A

@BEE  )

(0P T N A BRI AR SR BITE R «

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

DABA » B L
Putting People First to
Help Employees Succeed

FrEn ~ RS (UREeEaRR)  FiRAE N Rt Y

RS RHEIE BL.L & B4 - F gt —

KPI B1.1 Total workforce by gender, employment type (for example, full-or | Appendix I
part-time), age group and geographical region.

%aﬁg‘zéé&ﬁaz*g B1.2 *Eﬁfﬁi}n]” > ﬂi@%%ﬂ%”&i?%gﬂﬁgz{gﬁlﬁ%tt;g ° d hical Mﬁﬁ%_‘

KPI BL2 mployee turnover rate by gender, age group and geographica Appendix |

region.

JBE B2 : fEFEL S
Aspect B2: Health and Safety

— e EE
FRHER (L 4 LIFERI R Ori e St e e M FHY
@BER + R

(b) BT T N BB R E R RRBIRYERY) «

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.

PAANRA > Bt 8L
Putting People First to
Help Employees Succeed

WE=H (REERTE) SERNITRAYABIEE -

SAENEIE B2.1 TEE—
E%F??Bixf fatn Number and rate of work-related fatalities occurred in each of the iﬁ% dix |
) past three years including the reporting year. ppencix
RESEGIRHEIE B2.2 RITEELATIFHE - b —
KPI1 B2.2 Lost days due to work injury. Appendix |

2L T R AP B S (R B B S P i - DA R AR BT R B % 5
% e

Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

B GTUIE R B2.3
KPI B2.3

FRRER L IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services
PARA » listE L
Putting People First to
Help Employees Succeed

JEE B3 : BERET

Aspect B3: Development and Training

— iR

AR BT T AERE RIS SR RE AR - L H)VEE) -

T BRHEECERR > TaEEHE N EIAINTEE -

General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work.
Description of training activities.

Note: Training refers to vocational training. It may include internal and external courses paid
by the employer.

DINRA - gk & T
Putting People First to
Help Employees Succeed

PR e B (AT sE g ~ TavEEE ) BoHy 2l

RS SEIE B3.1 fBEH L - Fs—
KPI B3.1 The percentage of employees trained by gender and employee | Appendix |
category (e.g. senior management, middle management).
o PER R ECERIEISY » E208 2522y s sy -
PSSR ER B3.2 %1? f\)ﬁﬁ%\rﬁi{g’ J@ursﬁﬁﬁi?ﬁinﬂﬁ%i?gj %aner and sk — .
KPI B3.2 Appendix |

employee category.
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JBETBA | BT EH
Aspect B4: Labour Standards

— I 5
AR 1L T RS T -
(@EK 5 &

(b) B TS T N E A BN AR R BIR &R -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

DABA » B L
Putting People First to
Help Employees Succeed

s ey | TR BB LR G 5T R T
KPI B4 1 A= Description of measures to review employment practices to avoid
' child and forced labour.

PIANRSA > st 8T
Putting People First to
Help Employees Succeed

A SRR BB SR M bR A R P R U2 8
Description of steps taken to eliminate such practices when
discovered.

S GIE IR B4.2
KPI B4.2

PAANRSA > st 8T
Putting People First to
Help Employees Succeed

BEES

Operating Practices

JBIETBS © HIEREERE
Aspect B5: Supply Chain Management

—fehEE

BT SRR R L BRI -

General Disclosure

Policies on managing environmental and social risks of the supply chain.

HWFHE - 1T
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

RS GRHEIE B5.1 S BT HYEEERG R H
KPI B5.1 Number of suppliers by geographical region.

gk —
Appendix |

A B P L TR Y E ] - 1 HoA AT A ol 1 01y B e
B - DS AHBRE T R BiZE 5% -

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

s GE I B5.2
KPI B5.2

HWFE - 1T
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

T 21 oA ) (S F I B BT AV ER B R vk iy By I 481 - DR
MHRHEIT K B Z2070% -

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

s EIE IR B5.3
KPI B5.3

‘TR 1TERAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

i I A5 {14 B P {12 o 20 P B ORE s B IR S HOAE B - DARAE
RRAEATT S B ZE 574 -

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

SIS B5.4
KPI B5.4

B TR
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

95




JBH BS | EEAREE
Aspect B6: Product Responsibility

— &I
ARt SRR IS AL & - B ~ B R AL S B DU RO R -
(@EK 5 &

(b) BT T N E A BB E R R BIR &R -

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

FRIRER L IREATE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

LS B T 230 A A S o R 2 2 B R B e 1 2 B ALY
RS ERHERE B6.1 tt -

KPI B6.1 Percentage of total products sold or shipped subject to recalls for
safety and health reasons.

A
Not applicable

A ETRHEE B6.2 FEERR R R IR TSR E AR T 70
KPI B6.2 Number of products and service related complaints received and
how they are dealt with.

3% —
Appendix |

RS A B6.3 R EAEE e PRI R EE A ARV ] -
KPI 863 T Description of practices relating to observing and protecting
' intellectual property rights.

TR 1TEAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

RAFEGRIEIE B6.4 P IIUE SR A P L B A -
KPI B6.4 Description of quality assurance process and recall procedures.

FERERL » IR AEE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

s pes | DNEE RIS R AR - LURARREST REATE -

Description of consumer data protection and privacy policies, and

FIRERL  IREATE
Creating a Joyful Life

KPIB6.5 how they are implemented and monitored. throu_gh Kangqlaq’s
Considerate Services

JBE BT : RET

Aspect B7: Anticorruption

— Wi

AR -FANE ~ 82 ~ BEF ROk REEAY

(@B ;K BERERL » R4S

(b) BT T ANH E AR BB AR R B R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

Creating a Joyful Life
through Kanggqiao’s
Considerate Services

TR P S S 3 17 A BB B FR DI D B &SR B SRTRAZE (Y
padsm ey | BERIEER . .

KPIB7.1 Number of concluded legal cases regarding corrupt practices brought
' against the issuer or its employees during the reporting period and
the outcomes of the cases.

s —
Appendix |

W pro | TP R SBRALT - DU R RSk -
KPI B? 2 AR Description of preventive measures and whistle-blowing procedures,
' and how they are implemented and monitored.

FERERL » IREATE
Creating a Joyful Life
through Kanggiao’s
Considerate Services

— fHl e 8 =R 5y B TR &SRR -
I SHAE I BT7.3 o - e . .
F(EF?IE I‘;}f fat Description of anti-corruption training provided to directors and
' staff.

FERERL » IREATE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services
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& Community

JEE B8 - HERE

Aspect B8: Community Investment

— A
R HE S T il B R R R F B g S R - | EIEHLE - —BeEfT
General Disclosure Supporting Our
Policies on community engagement to understand the needs of the communities Communities, Making
where the issuer operates and to ensure its activities take into consideration the communities’ Positive Impacts
interests.
EDEEEEINE (W05 - BEEE C S TER @ b | g 0 ST
BRFEGRHEE B8.1 HKE) - Supporting Our
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, | Communities, Making
labour needs, health, culture, sport). Positive Impacts
AR GIRETE B8.2 BT HIE BN AR (EssailFE) - P g —
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Appendix |

97




RIS & iE

KANGQIAO SERVICE GROUP



