HEgm (LB
GUOQUAN FOOD (S

(A joint stock company incorporated in the People’ ed liability)
. (REARIEFMAIZARARFRAE)
' Stock Codefig{4485%: 2517.HK

IRIR, HBREBRS

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



B &%
CONTENTS

RAR AR S
About the Report

EERKEGH

Chairperson's Statement

EET ESC BEIPEA
Board of Directors' ESG
Management Statement

RS SRR
About Guoquan

ESG EREER

ESG Governance System

01 MREWARIE, MELE
Compliance in Governance and
Integrity in Business

NERIE

Corporate Governance

BIETA

Business Conduct

EEEE

Risk Management

02 BR%%, mBRE

Prioritising Food Safety and Quality
BmteiEs

Food Safety and Quality

RIFREES

Innovation-Driven Development
EREAREIE

Customer Relationship Management

= RL MR IRE

Information Security and Privacy Protection

01

04

07

09

16

28

28
35

40

46

46
55
62

68

03 &1, SR

Efficient Collaboration for Win-win
Cooperation

HENEIER

Supply Chain Management

MR EE
Franchisee Management

04 txESHE, KWk5IE
Green Manufacturing to
Lead Low-Carbon Initiatives
FEH RIRE

Climate Change Tackling

IRIREE

Environmental Management

& RE AR A

Resource and Energy Usage

05 A7 EEE), HL5Ek4F
Talent-driven Development
for a Better Future

BTEE

Employee Management

HEER

Social Contribution

FfEx

Appendix

ESG gugEmR

ESG Performance Indicators

HIERIR
Report Index

/
'0
®

78

78

89

97

97
105

113

119

119

132

138

138

148



RN SR
About
Guoquan

ESG EREER
ESG Governance
System

REEIE, HEKE
Compliance in Governance
and Integrity in Business

RRA%, mARE

Prioritising Food Safety
and Quality

BERR, BXIHR
Efficient Collaboration for
Win-win Cooperation

BERNE, RR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

AT EES), HEEXIF
Talent-driven Development
for a Better Future

i &%

Appendix

PR S
ABOUT THE REPORT

BN Release Information

TRERMERSR (18 RHBERAT (  This is the second Environmental, Social and Governance ("ESG")
8 8RB ¢ T (&) 28 ) BMHE " report (the "Report’) released by Guoquan Food (Shanghai) Co.,
7 QRIZB. TENER (B TESG) ) #RE) , Ltd. ("Guoquan' or the "Company"), which is designated to disclose
EEBAREENEMAGZMAEBASKEATE the Company's philosophy, management methods, actions,
K hE Y ESG B EFFRIFMNESR. B and achievements regarding ESG issues to investors and other
NEIEAE. RN ITEREESIMN. stakeholders.

A EEE Reporting Scope

IHIEREIERIEREE, KMEMINZEELIE  Unless otherwise stated, the reporting scope of the Report is

(BRZAREE: 2517.HK) AHISIEEIFEER  consistent with the scope of the consolidated financial statement

REE—H, HEBBENEMBAT (F  of Guoquan (Stock Code: 2517.HK) of the same period, covering
M(#) £/ o "#HM ) o ARSI/ Guoquan and its subsidiaries (collectively referred to as the "Group”

M EABNBRBRETEEFENEER o 'we'). Abbreviations of significant subsidiaries mentioned herein,

T%o and their primary businesses are listed below.

EREEREER (A1) BRABE, RMEELEERENEP—R, KBKES
TERER Tk ) BT

"Huanhuan Plant" Refers to Guoquan Huanhuan Food (Hubei) Co., Ltd., one of our self-operated

production facilities that engages in aquatic product processing.

EEEMN—AXRERAT, HMEELERENEP—X, REFTAMLT
Refers to Luyi Heyi Meat Industry Co., Ltd., one of our self-operated production
facilities that engages in beef processing.

rf—T &)
"Heyi Plant"

EEREBRARNERMERAE, HABEEERBHET—X, REANLEE

Refers to Luyi County Wanlai Wanqu Food Co., Ltd., one of our self-operated

M2 A A TR

"Wanlai Wanqu Plant" . o ) i
production facilities that engages in meatball production.

REESHREZHARMAERQAR, RfEEEERBNET—XR, RREABERMEE

FEEA TRk
‘ Refers to Luyi Chengming Food Co., Ltd., one of our self-operated production

"Chengming Plant"
iy facilities that engages in hotpot soup base production.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 0‘]
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B EEE

AR EAFERS. REFNEHESR 2024
FE1HATHEHE2024 £12831H (558
MEREHA) ) - AILRREMNH LRI,
OB WA B LIRESEEEE,

BRI

FRERBEEBMESXZAERAT (B8
TEBEFT ) TIEN (EEBHERZMH
ARARES LHRR) (G T EmRA)
gk C1 (EXEBTR) (B TEXE
AR ) o WERC2 (RIR. HEKER
$#RE3851) (2023512 B 31 HEMKR) (B
7 TESG #8511 1 ) , FR2E2MEIHE
BRIZEZEY (GSSB) (GRI AIHFEE
RERERE) (2021) (518 GRIEE) )
AR B

AR PR
BETHEESsIEEeLNERR (b8)
RIDERABDRENBATE, FHHAK
BR5ho

BETHMBEBEIUARES B RS
RIERERSN, AREMMBEIRE AR FER
BRERE—E.

Al A

FRSHEERSBEEEM. B, T,
—H MR

DITIBIE RS

FREPHERM
HRARE TEEZMEEIN

Reporting Period

The Report is an annual report, covering the period from January 1,
2024 to December 31, 2024 (the "Reporting Period"). To enhance
the Report's comparability and forward-looking nature, some
content may extend beyond this time frame.

Basis of Preparation

The Report has been prepared pursuant to in accordance with
Appendix C1 Corporate Governance Code (the "CG Code") and
Appendix C2 Environmental, Social, and Governance Reporting Guide
(effective on December 31, 2023) (the "ESG Guide") of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the "Listing Rules") published by The Stock Exchange
of Hong Kong Limited (the "Hong Kong Stock Exchange" or the
"HKEX"), with reference to the Global Sustainability Standards Board
(GSSB)'s GRI Sustainability Reporting Standards (2021) (the "GRI
Standards").

Data Explanation

Statistics in the Report cover Guoquan and its subsidiaries, unless
otherwise specified.

All financial data in the Report is expressed in Renminbi (RMB).
Except as otherwise specifically stated, the financial data in this
Report is consistent with the Company's annual financial report.

Principles of Preparation

The preparation of the Report adheres to the principles of
materiality, quantification, balance, and consistency.

- AEEHG HESN DB SRR EEERENEREER, (FARRSERER.
HAERNFERBIABMRITRNEEXBINE, ZEEEN

=z fhe

EHllo

- The Group identifies the material issues related to its operations that are of interest to

BE

various stakeholders, which are highlighted as the focus of the Report. While reporting

Materiality

on these material issues, the Report also takes into consideration the characteristics
of the industry and business in which the Company operates. The process and results
of the analysis of material issues are detailed in the "Materiality Analysis" section of
the Report.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 02
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Hiss

- AIREPHIERE AR ERETHRIGEHE UM BIREG , EERMBESUSIRAGSHRE.
B BER/HAETR, UREHRAZRNRFIIERSPETRE NRSKE
RERESEMIER, TRAEREELHIE. 7R ESC BUREMR) &,

- Statistics in the Report are derived from the Company's actual operational records or

=314

e financial reports. The statistical standards, methods, assumptions, and/or calculation
Quantification

tools for key performance indicators (KPIs), as well as the sources of conversion
factors, are explained within the Report. The Report discloses key quantitative
performance indicators and, where possible, includes historical data. Please refer to
the "ESG Performance Indicators" section for further details.

- ABRENBRMEH AENEE, I NAFIER. BENERS T UNMRTENRE.
EREHNABREERBEMARENEEDS G

-+ The content of the Report reflects objective and truthful facts, with both positive and
negative information about the Company disclosed impartially. No negative events
that should have been disclosed were omitted during the Reporting Period.

T

Balance

- RNEREHFA—IEERETERS AN KRB R, ERtRESTRE
BN, EREMEFTUZDHRAE, UWENDZERAETERENOM, KmeiEa
B89 ESG AKX EEES
—Hi - The Report maintains consistency in the statistical and disclosure methods for the

Consistency same indicators across different reporting periods. If there are any changes in the

statistical or disclosure methods, these are fully explained in the notes to the Report,

to enable stakeholders to conduct meaningful analysis and assess the Company's

ESG performance and development trends.

HREIERY Report Access

FREBBEFIICINEM, BIEEBEZZ  The Report is published in electronic form and can be accessed on
Fradus (www.hkexnews.hk) MABIEA#A  the HKEX's website (www.hkexnews.hk) and the Company's official

U (www.zzggsh.com) JEHY, website (www.zzggsh.com).

2R Contact Information

ok PR ESTRITEEIE 187 F 39%  Address: Room 802, No. 3, Lane 187, Xinghong Road, Minhang
802 &F District, Shanghai, China

EES: ir@ guoquan.cn Email: ir@guoquan.cn

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 03
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EF K
CHAIRPERSON'S STATEMENT

2024 FRBEEASEEREMERIBREZF. Fa—U 57
IZHEETE) AZOESHERZRERERDER, RFABES
BmTeR(AEEEDR, URRAIMESERTTHR, UHRER
FRREMBEBH, UATBBRFSELRERE, BLERHZERER,

£ TAIRE) DEEAR FEERSIET, RENIMBERES,
ROMPBEXRES, SEFHTHERTENSEEERIMNE,

2024 is a key year for Guoguan as we enter a new stage of high-
quality development. As a company that focuses on the core
concept of providing consumers with "tasty, convenient and value-
for-money" home meal products, we always regard food safety
as the lifeline of our business. We drive product upgrades through
technological innovation, empower franchise partners with a win-
win ecosystem, and solidify our development foundation through
a talent strategy. Actively implementing the new development
philosophy, we leverage policy initiatives such as "rural revitalisation"
and "consumption upgrade" to tap into both internal and external
development potential, fully utilise industry chain advantages, and
contribute to the high-quality development of China's catering

industry.

LEEFEEER, TEEERS, BmETEE  Building trust and ensuring food safety. Food safety is our most
KA EEERIBANAE, AEBEBKE  fundamental commitment to consumers. The Group adheres to
FEEE—MNRE, LB ESGIZZER  the principle of prioritizing quality, continuously improving our
HEEETERANERTLER, &M quality management system and food safety system in line with
& TAAHERERREE] HBLEXW, international ESG standards. We have created a food safety culture
BB EEEIHENSBEEEIE, MR where "everyone is the supervisor of food safety”, strengthening full
ERTEBERIZENHEESETE R, 2024 &, coverage management from production to sales to ensure that our
HAFERNY MEEBRER] BI2i#R  products meet national standards and consumer needs. In 2024, we
HEEERA, TREN=ZERMEERM continue to deepen our full-chain quality management system "from
Bt L, AEREEHRE T Z@EABMEEM, farm totable’. In addition to the three existing ingredient production
EEKEBERNEEB TR, £EBBE plants, the Group continued to deploy three food ingredient
MRRVIERIREC TR, £ERBEMERMASL  production plants, Huanhuan Plant for the production of aquatic
I, E—FERTRERRE. £EIMI  products, Daixiaji plant for the production of our paste products
AMREIENSRIEEBUERE, BES—  and Taijiang plant for the production of sour soup base products.
MEM TRERE. XAFE] This further expands the transparent management of the entire
process, from raw material procurement and production to logistics
distribution, ensuring that every ingredient is "traceable from source
to destination".

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report 04
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PR ARERIH, WMEZTER. AEEE
2024 FRM T EmBRATR, FEELER
TEBREBRUTHRER, BRZSIERE
B|BYNERERE, DUIAOETT T BERE. BX
WIPIREERE. FERMRBRFREREDN
NIBHERA R, MR BEEERHERR.
EERENRMMNERERS =,

BiERRXL, RRAFHNE, FEEBR
AT ERESEESHERZOE S,
BESEHEN AL HERE, RAERETR
miR:E, FETESTRAEMNENRERR,
AEETZUER, BBZERNATIE
BH, PHEIRERER, BREAEE
HATMEER,

HEHRER, HEREEN. BRFER
AEFREMBEEFARNRE. ZFIEE
HWINRENEE, UBEERET, HNE
[EBEITIRREWIES, HMIRMERREHEG L
MTEHESZR, RUNEBHEESTRERZ
K, DEIeHRGIRER, SEEENER
RIS E R RE, (EEMB R UEEE,

SEFBEMEE, RUMITIRE, REFRAH
EENIREL. HEFR. BIIRER (s,
WBEFEXRE LR AERH, UeEZ
SEHAIPI A R . IR LUATH
BHERTSEERG SRR, BEE
EEESRNERMAR, BEEREREL
BE1E. HERERE, IWEHEEAL, s E.
M. HRBIRI,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Technology-driven innovation to meet diverse needs. In 2024,
the Group began upgrading the products for health, launching over
a hundred health-focused products, including several clean-label
hotpot soup bases and hotpot ingredients with organic certification,
national geographical indication certification and wild-sourced
ingredient certification. We are committed to providing consumers
with healthier and higher-quality ingredients and meals.

Nurturing growth and fostering innovation. The Group always
views talent as the core driving force behind the efficient
development of the Group and builds a high-quality talent supply
chain. We place great importance on employee rights protection,
continuously improving our employee care and benefit systems.
We focus on employee diversification and provide multi-layered
talent development approaches to assist employees' career growth,
helping them realise their personal value while integrating with the
Company's development.

Building a win-win ecosystem to stimulate channel vitality.
Thousands of stores are a testament to the shared growth of the
Group and the franchise partners. We focus on managing franchised
stores with our self-operated stores as a benchmark, implementing
standardised guidelines for franchisees. We provide online and
offline marketing support for franchisees and set up Franchisee
Committee and Store Manager Hubs to share promotional cases
and experiences. The goal is to cultivate the skills for successful
operations, helping franchisees improve their business.

Empowering the entire industry chain to deepen rural revitalisation.
The Group carries the mission of catering revitalisation, consumption
upgrade, and rural revitalisation. We actively collaborate with
various partners in the industry chain to create a new era of
sustainable development with high aspirations. We insist on using
sustainable supply chains and high-quality services as strategic
pivots, integrating responsibility-oriented operations into our core,
working together with the industry ecosystem for cooperation and
development, enhancing social welfare, and contributing to a green,
harmonious, and win-win future.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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EBTFES. HBE%, 20254, KX&EE®  Acting with dedication and striving for excellence. In 2025, the
MEEB = EMEB NMMIRE, L % Group will continue to support rural revitalisation through the
ERE BEMEHEBEERIZRMEIE  synergy of primary, secondary, and tertiary industries, using the
SEKR, R IFEREBEZEBEREMS]  "community central kitchen" strategy to meet consumers' full-
EER, TURESENER EEZS I$8  scenario needs for home meals. We will continue to play a leading
BiNE, , BEFEEEAHREBRIEE  rolein the industry chain, writing the "Guoquan story" on the path of
BREEMFTEE]! sustainable development, and collaborating with partners to draw a
new blueprint for China's catering industry!

1ZEREE Yang Mingchao
EEE Chairperson

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report 06
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=5 T ESG EIEEEHR

BOARD OF DIRECTORS' ESG MANAGEMENT

STATEMENT

WEVRA ESC RRHEERMAAFELR
NEEM, BN ESC RBIRNEBIER IR
REAEEYE, EHEREME. RIFHN
SEH A,

PIERFAESC EHEN. AAERT=E
B ESG JRIEZRHE, YIEIRF ESC BIEMBE.
Exg (£35Y) ) 2EBEESGCERE
BIESE, |H AT ESG EiBg. ER. AE
BEENEZEER, BB ESC BERMNHITIE R,
185 ESG BIRERERE, MR ESC BIRH
NEIBEHEER GG, AEREEESG
EREE, ARPRESEKEEESCE
ERNEET(E, ESC T VEEZTABTF
BISEH, WIRERBEEIPINMIE A RKIE
NEAHERREISEEE, BoERR
ESRAAEEET, B, SRBEEEK
TEHRBE SR GER ESC TIEER,

i AITERR ESC BEEER, NBEHEBF
mAAREAS AN BMEBMEZSAERTHES
AR ESG B E BT, B MaT
ESG fERAR 2. Eaiiiga, ML T ESG
BIEENEIRESR, BEASESGCE
BER, 2024 F, NOIFREBFEE ESGE&E
BEMOW, HATEERIRE. 18 A
BRI = K%E, HEt22I8ESGEE, WiE
BYESTHNMBER TG, BB
ZeHES, NEFEE. EET2MERL
RE BETAH CEHNER. BIERH
B 6 BEEET M EE, FSCHEEEM
D ERCNEIEEG TR,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Guoquan is fully aware of the importance of ESG factors for
the long-term sustainable development of the business, and is
committed to integrating ESG principles into strategic decision-
making and daily operations, fostering harmonious coexistence
between the Company, and society and the environment.

Enhancing ESG management quality and effectiveness. The
Company has established a comprehensive ESG governance
framework to effectively enhance ESG management efficiency. The
board of directors (the "Board" or the "Board of Directors") is fully
responsible for overseeing ESG matters, reviewing the Company's
ESG strategy, policies, risk management and targets, supervising
the implementation of ESG policies, and reviewing the progress of
ESG goal achievement to ensure that ESG management is closely
aligned with the overall strategy of the Company. To implement
the ESG development strategy, the Company's senior leadership
team is responsible for managing ESG matters, while the ESG
working group handles the execution of specific tasks and provides
guidance to various functional departments and subsidiaries to
integrate sustainability concepts into daily operations based on the
Company's sustainable development strategy and goals. The senior
leadership team regularly reports on the progress of ESG work to
the Board of Directors.

Identifying and confirming ESG management priorities. The
Company regularly conducts ESG materiality assessments through
stakeholder surveys and collaboration with third-party experts to
identify and assess ESG-related impacts, risks and opportunities.
Based on these assessments, the Company establishes key ESG
issues and management priorities. In 2024, the Company carried
out the annual ESG materiality analysis, identifying and selecting 22
ESG issues across environment, society and corporate governance
categories. Through assessments of both impact and financial
materiality, six issues were selected as of dual materiality, which
were food safety and quality, franchisee management, information
security and privacy protection, business conduct, nutrition and
health, and employee rights and benefits. The results of the ESG
materiality assessment were reviewed and confirmed by the
Company's Board of Directors.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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LEHEBESCEIERE, R EENR
ESG R B EE R EELNEAF
&, LLESG#ZEARMEESC BENEEM
F, BELDBEHERERE, RUSE
ESG B, BUTENBEREIRMBHE
fl, 2EHEESEEREREM, UER
ESG BiZRiEF EM. NEIEEBEE ESG
RGN EIRBENERENR, T
$ ESG 18R B 2RISR B i TEE B SRR,
T B AR SRS LUE H S B P APk B BB,

REREFRIWTEARER 2024 £ ESG B1E
HEERNERREMM, R2025F3 828
HKEEZEZRIB,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Implementing ESG management measures. The Company attaches
great importance to the significant impact that ESG risks and
opportunities may have on operations. Using ESG issues as a key
approach for ESG management, the Company has set multiple ESG
goals in alignment with its operations and business development.
A comprehensive goal management and tracking mechanism has
been established to ensure the effective implementation of various
management measures and the steady achievement of ESG targets.
The Board of Directors oversees the effective implementation of
ESG risk response plans and management measures, regularly
reviewing and assessing the completion of ESG-related targets, and
adjusting strategies in time to respond to emerging challenges and
opportunities.

The Report provides detailed disclosure of the Group's progress and
achievements in ESG management and practices for 2024, and was
approved by the Board of Directors on March 28, 2025.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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AT

MEEm (8 BRHERAR (BRERE:
2517.HK) RAREES B RRIEEN—ih5
ARIZREEEMMmhE, 2023F 11 B2 H,
NEVEE B PR ERA TN £,

AEBREMHER. B BIEMBE R,
WEFRERNBINEEER. HFIHIR
REEA BERE RENEEmEE
mmo HPINERBSEIE/\KER], BWENX
BEM. BEER. KA. —AR. BIREE.
T ARRER BEBORENERES
SRR AESERE D U ROB M 2 BIRY NN 28 P/E
AUBNRF R EMEE, HMIEABEREMES
HEERHEFIZHEETNSNERER, R
BRAENAESR.

FEBERILUINBERE & TIPS,
ERFHEERBRIVT, MEER UMM
MEFRAMGEINRE, WrHEEHEERF
MM, FRFIBIAERERD Uk B B NEER
HERFIER, EFHRFLAUETRA R
IR E.

2024 5, AEEBRTEGERA. B
EmiE. ERERTESF—RIIEE, &
—SHBEFIEKERN, BRRACENE

%&%Eﬁ%%ﬁﬁﬁﬁfﬂ%oﬁkﬁﬁ,

B ThEdRFAE NRARS, 3
FHEFHRAMITEPIEEE, AREZRMIT

B, BERSHER, ~2EENIRS
EMEEESE 3 EE. BRAENEE,
ZF) 10,150 Zo

5) BB R2AE] GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Company Overview

Guoquan Food (Shanghai) Co., Ltd. (Stock Code: 2517.HK) is a
leading and rapidly-growing one-stop home meal products brand in
China. On November 2, 2023, the Company was successfully listed
on the Main Board of the Hong Kong Stock Exchange.

The Group offers a variety of ready-to-eat, ready-to-heat, ready-to-
cook and prepared ingredients, with a focus on at-home hotpot and
barbecue products. We are devoted to developing products under
our proprietary brand name carrying the "Guoquan Shihui" logo.
Our product portfolio comprises eight categories including hotpot
products, barbecue products, beverages, solo-dining meals, ready-
to-cook meal kits, fresh produce, western cuisines and snacks. With
a carefully curated product portfolio, strong supply chain capabilities
and a retail network of franchised stores across the country, we
provide consumers with a wide variety of tasty, convenient and
value-for-money home meal products under the Guoquan Shihui
brand, serving diverse dining scenarios.

We have established a store network primarily comprising
franchised stores. Under our franchise business model, we derive
substantially all of our revenue from the sale of our products to
franchisees, who open and operate franchised stores under our
brand and sell our products to consumers. We do not charge or rely
on franchise fees.

In 2024, we further strengthened our store operation capabilities
and effectively improved operational efficiency by enhancing our
membership system, optimising the product portfolio and embracing
online platforms. This has resulted in a comprehensive instant
retail store network. At the same time, focus on long-term vision of
"China's good neighbor’, we continued to upgrade and develop store
types, making positive preparations for future growth. As of the end
of the Reporting Period, the Group's instant retail stores covered 31
provinces, autonomous regions and municipalities across China,
reaching 10,150.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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TERNEREEINTENSEEYE,

RERK, BfI@ERESRmE. Em. R
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EXnmEERE, ZEHEZRE, BRR
AR, E—FRERMNTHISZEEMAL,
AEETREFRMH— B OENERIZERE
RAE, FEITEEERESENHLERTR

BT o

5) BB R2AE] GUOQUAN FOOD (SHANGHAI) CO.,LTD.

We have also been developing online sales channels including our
Guoguan APP, WeChat mini-programme as well as on popular social
commerce platforms such as Douyin. In addition, we partner with
third-party food delivery platforms, such as Meituan and Ele.me
to deliver our products to consumers. Online and offline shopping
options achieve highly extensive consumer reach. Leveraging the
highly efficient management and operation of our supply chain
and our digital management system, we are able to ensure product
quality and safety, as well as achieve high operational efficiency
from food production to retail sales.

Looking ahead, we will continue to integrate our brands, products
and channels, explore market potential, embrace breakthroughs
and innovation in terms of expansion and operation of stores,
membership strategy, industrial layouts and other aspects, in order
to consolidate our leading position in the market, through which we
can offer four meals a day at home dining solution for thousands
of households in the community, and continue to build a central
kitchen for millions of families in the community.

BB B REARE 2024 Environmental, Social and Governance Report
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BRI I

iE Corporate Culture

M. 8. Tom. %, Ay BIXE  The culture of being "modest’, "pragmatic’, "down-to-earth" and
—BEIESIZBRMNER, RABINALE  other-oriented’ has been guiding our development and commitment
BRI A EETSMER. FffME  to providing tasty, convenient and value-for-money products to
BEABEEZERFMEAMAR. M  people all over the country. Our business model revolves around
EANMEHEEENZELMEK, EHRREE  serving others in the best possible way we can. We are devoted to
mEENT2NER, BMHERE. WIRAE  satisfying the diverse needs of consumers and providing convenient
&5, and pleasant consumption experiences while ensuring quality and

safety of the product.

TEE-—BEEREHETRERE K, EE  We have been exploring the concept of community central kitchen.
FEIRMER) THERIR) MEEER 246,  Inaddition to the traditional models of "buy and then cook at home”,
HEHEREELEEMPFREN, 2EBY  "doorstep food delivery” and "dining out’, we have developed a
BftZ k. 2R\, BE. AEHEEBS  new model for home and camping dining. This offers the public a
BELWE 4 BERZERMAARSZR, BE4EE  fourth solution for eating at home, which is diverse, wide-ranging
BEEE, TUTETEIFHE, BIEtLE  in categories, high in quality, convenient, and delivers exceptional
FRREIEAO, UAFEEEREZESEMN  value for money. Focused on convenience and local living circles,
O, BEEmEEA—EXRIZHHRE! positioning ourselves as "China's good neighbor’, and seizing the
entry point of the community central kitchen, and the entry point of
dining tables for billions of households, shaping a new lifestyle —
"become the go-to brand for dining at home in China!"

EREES 8. BE. TR, &E. fft

Corporate values "Modest", "pragmatic”, "down-to-earth" and "other-oriented".

TERES ERIZHIRE
Corporate vision To become the go-to brand for dining at home in China.

ERLKFRM, SERRUEAM—UERERIZER (2. R F. 41 NEREM,
ERESNIE Y HEIZZREFIZAEERENTFRM,

To source quality food ingredients globally and offer diverse, convenient, high-
quality and value-for-money home meal products in a one-stop shop manner to meet

¥ (Em
Corporate
mission

consumers' diverse needs under different dining scenarios, from urban centers to the
most remote areas of China.

ME RS (£8) BRHBPRAQE GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. HEXRE AR 2024 Environmental, Social and Governance Report ‘ ‘] ‘]
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FPNETEERMER. MEm. PIUSE
BEHEE AP A, BERF
EEXAARHRY—D. HAISEESR
ATRFEER, BREERE. BTRMEAS
BAIRMANEIERSD, RETFHE
HAHHAZ, AT -—ESHREHL2ENZ
¥, DURREMIZEIMBIMERS, (REHEXE
BRI b, HAIMEERBIRIF
EEERGAE, TS RIRR, EEBE.
AR Rt @R TR,

Our employees are the indispensable link between us and our
suppliers, franchisees, store managers and consumers, forming an
integral part of our corporate culture. We place great emphasis on
the continual development of talent, and integration of management,
employees and franchisees into our training system, which
promotes equal conversations and knowledge sharing. We have
also been diligently providing comprehensive support to empower
and cultivate our franchisees to promote their business growth
and success. Moreover, our management team also places great
importance in serving the society and has been actively involved in
environmental protection, charitable contributions, disaster relief,
and community support.
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FELEE Honours in 2024

2024 &, ANEBE ESG BiA. MATHRE. In 2024, the Group received multiple recognitions and honours in

HERE. AIFEEE). TEFEN. BER  areas such as ESG governance, rural revitalisation, social welfare,

hELE M S EES S TER A B, innovation-driven development, industry influence, and high-quality
brands and products.

ESGE A ESG governance

- IBEKERRBEHCE RS, PRSEXEEE [ESC BITREEA

+ Guoguan won the "ESG Practise Model" award from the China Chain Store &
Franchise Association and China Retail Expo.

- MEKENREXTEEEFE FERREEEXE -

- Guoguan won the "Emerging Responsible Enterprise of the Year" award at
the China Corporate Social Responsibility Annual Conference.

- IMEERIE 2024 FFIHNER TS EBRG (5 "t

- Guoquan won the "2024 Harmony Demonstration Enterprise" award for
labour relations from the Xinhong Sub-district Federation of Trade Unions.

#BF3#REL Rural revitalisation

ESG
BATRERA
REsc PoNeER

BERIC) @RIt

BERABRARRLD

i = — —ENE), BOAIREIER) KEENE THEAIE) %X B o

B PMREREE ) s; ¥ uI ls

- "Guoquan's 3-2-1 Industrial Collaboration to Boost Rural Revitalisation s S
Projects"” won the "Second Prize for Rural Revitalisation" at the 6th China
Entrepreneurship & Innovation Competition.

1t & /A%% Social welfare

- IBESIE 2024 BMEFRARE FEAEMME -

- Guoquan won the "Public Welfare Brand of the Year" award at the 2024
Catering Industry Conference.

- M—IERERARETHENEIRAKRE RBERHFRER] -

+ Heyi Plant won the "Children’s Friendly Partner" award at the 15th New Elites
Children's Host Competition.

E#rEEEN Innovation-driven development

- NRANETLHEE IS TEMEELE DUEasEaEER -
+ Wanlai Wanqu Plant won the "Intelligent Workshop of Henan Province" award from the Department of Industry
and Information Technology of Henan Province.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ '] 3
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1TEE 2] Industry influence

- BN ACHEEEES S ERIESEL
- Guoquan became a standing director member of the All-China Federation of
Industry and Commerce Agricultural Chamber.

- SBEKEERPE TThEIEREAERE TOP100) o

+ Guoquan won the "Top 100 Chinese Catering Supply Chain" award from
Hurun China.

- IBESERIZE TFERREBER) FESHEERE . l T %

‘‘‘‘‘‘‘‘‘‘‘

- Guoquan won the "Enterprise with Growth Value of the Year" and "Excellent ‘ o

BARKLFSHRAWREF LML,

Big Consumption Enterprise of the Year" awards from Gelonghui. | teaantsers
- BT, BB, AWRAELR. M—LREESREBEMRR (HE
NSRBIFILAESE ] o
- Chengming Plant, Huanhuan Plant, Wanlai Wanqu Plant and Heyi Plant I ERTELER
won the "Chinese Hotpot Innovative Supply Chain" award from Canjian Data

ennzhend
20-wsmp
N

Research Institute.

- BIATREETEENEXESEBEZE T EMHERRERDEEE

- Chengming Plant won the "Top 100 Catering Supply Chain Enterprises"
award from the China Catering Industry Summit Organising Committee.

- BERIREEE ZEFEAREHIES TRz MIE T2 TOP10]

MBI NREEERFEE TOP20J -

-+ Huanhuan Plant won the "Top 10 National Hotpot Industry Landmark Pioneer
Enterprises" and "Top 20 National Hotpot Industry Quality Service Providers'
awards at the 2nd China Hotpot Leadership Summit.

EPAT RS Z R EAEREAIEE 2B AREEERBE®H TOP20) T2
BlNSREEELER TOP201 T2EINIRZERIFTIER TOP20] -

- Chengming Plant won the "Top 20 National Hotpot Industry Quality Service
Providers", "Top 20 National Hotpot Industry Quality Producers" and "Top
20 National Hotpot Industry Innovative Products" awards at the 2nd China
Hotpot Leadership Summit.

- M—IRREEE BRI A REHES I2BIASRXEERFSE TOP201 2
Bl A SRR TOP20] o

- Heyi Plant won the "Top 20 National Hotpot Industry Quality Service
Providers" and "Top 20 National Hotpot Industry Innovative Products" awards
at the 2nd China Hotpot Leadership Summit.

- F—IRREE 2024 ENBIEAE TERHEEBEEE DM . I
+ Heyi Plant won the "Quality Restaurant Supply Chain Brand" award at the
2024 Huajiao Catering Expo. '

SE KW
SR SETOP20

ARDERSR
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{BE @IS E & High-quality brands and products

- $REEE WRE E REEBRERMER EHIER MR .

- Guoguan won the "Outstanding Growth Brand" award from WRE (World
Retail Elite) Conference & Jacob Column.

- BEKRES RN OBREAFERAGEEE (FEEBNPA DM -

+ Guoquan won the "New Consumption Force Brand of the Year" award from
the Food, Beverage & Wine Brand Digital Ecosystem Conference Organising
Committee.

- MERE TFETRENE FERBAE) | HELERE FERE
T mhRiE ) RERITE FEERERRME -

+ Guoquan won the "Industry Benchmark Award", "Grand Prize of the Year",
"Best Pioneer Brand Award" from Douyin Life Services, and "Fast Growing
Dark Horse Brand of the Year" of the catering industry.

- IMEERIE 2024 BAEEAE FEHMPBERM o

- Guoqguan won the "Emerging Power Brand of the Year" award at the 2024
Catering Industry Conference.

- IBEKERF TmEENE .

- Guoguan won the "Category Leadership Award" from Kuaishou.

- BT, ARANETIHEETEENEXESHAELEE T EHERES
BEM o

+ Chengming Plant and Wanlai Wanqu Plant won the "Gold Quality Products
of Catering Supply Chain" award from China Catering Industry Summit
Organising Committee.

- EPAIRR. M—IRREEEINT 2024 FE T+ ARERITF R o

+ Chengming Plant and Heyi Plant won the "2024 Top 10 Children's Friendly
Brands" award in Zhengzhou.

- BEIRRETERRECORSBREMRR THEREEMITEARSD
M%) THEELBEMITEBRER] .

- Huanhuan Plant won the "Most Popular Brand in China's Frozen Food

Ingredients Industry" and "Superstar Product in China's Frozen Food
Ingredients Industry" awards from the Frozen and Refrigerated Food
Research Institute of China Food Newspaper.

- MRAELR. H—IREEFER SRR SER@MARE HPERR
BMITREERE] HRERREBMITEBRER] -

- Wanlai Wanqu Plant and Heyi Plant won the "Leading Enterprise in China's

Frozen Food Ingredients Industry" and "Superstar Product in China's Frozen
Food Ingredients Industry" awards from the Frozen and Refrigerated Food

Research Institute of China Food Newspaper. ?LQ_' iy
NN A s N An K
- AL THREETERIARBEHSE TAENES -
- Wanlai Wanqu Plant won the "Innovation Leading Product" award from the P ERER T

ASmiEEl

China Federation of Logistics and Purchasing.

- M—IRREIEE BRI E R REHE 8 TOP 1% M 4P (HEAESE TOP30) M4+
WARIMHLFESE TOP50) TASBEM B TOP100J

+ Heyi Plant won the "Top 30 in Fresh Beef Supply Chain", "Top 50 in Beef and
Beef Offal Supply Chain" and "Top 100 in Hotpot Ingredient Supply Chain"
awards at the 2nd China Catering Supply Chain TOP Ranking.

ME RS (£8) BRHBPRAQE GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. HEXRE AR 2024 Environmental, Social and Governance Report ‘ ‘] 5
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ESG E8HE A
ESG GOVERNANCE SYSTEM

ESG &a%218 ESG Governance Structure

#8E8 ESG BEIA%RIE
Guoquan's ESG Governance Structure

FHN\F ESC FEMEHREBRERE.

Consider the risks and importance related to ESG matters of the Company.
Tk, #AEAT) ESG BRER. BURHBZ,

Consider and approve the ESG strategy, policies, and objectives of the Company.

B R == - BB WBFAS ESC BEARRIBR. BB, REMEFBEIEEE.
Supervisory Board of -+ Supervise and review the relevant policies, management, performance, and progress of relevant goals of ESG-
level Directors related matters of the Company.

Tk, MAEAT ESG 5o
Consider and approve the Company's ESG reports.
B, W EKX ESC GEE N

Consider and review significant ESG adverse events.

#Al. EEMEAT ESC BEAAMARNMER T,

Identify, determine, and assess the risks and importance related to ESG matters of the Company.

FHE. BIEAT ESC BiBE. BEIZHRECK,

Assess and formulate ESG strategies, objectives and policies of the Company.

BE. SMENBETAT ESG FEAERMBEE. B, RENEMBRER,

Supervise, evaluate, and review the policies, management, performance and progress of related goals of ESG
matters of the Company.

ER. WS QE ESG HE.

Review and evaluate the Company's ESG reports.

# ESG TR/ VRIR (48, F(R ESC BRRRAREBREE S,

Provide guidance to the ESG working group to ensure close alignment of ESG goals with the Company's

EIEE AR SE S B
Management Senior
level leadership team

business.

HAER, R ESC TIEHEH,

Coordinate resources to ensure the implementation of ESG work.
EFERENEMEE,

Other matters authorised by the Board.

EHHEEGER ESC TIERRRAKEZ,

Regularly report ESG work results and decision-making suggestions to the Board.

ERNIMNEHR TS ENER, BHrFEEERK. BR. BER. THRCRABERIENEIER.

Based on internal and external demands for sustainable development, promote effective implementation of

sustainable development strategies, objectives, policies, action plans, and daily management work.

ESG T {E/)\éH .+ EEBHBIERS ESC BRI HIEER SR, BERKREMER.

ESG working -+ Regularly identify relevant ESG risks and develop response plans to ensure effective risk management.

TERRBH B EMEIRER,

Regularly track progress towards objectives.

WEEETHERBREREIEES, LHEBEE ESG RS,

HITE Collect annual sustainable development performance and data information, and review annual ESG reports.

Execution
level

B EH ESG IEREREITWE. fist, HREER, LSS LRER.
Collect, count, fill in, review and verify ESG indicator information, and report them for summary.
HBhFER TIEst BIMGIE A& R,
ZIBEEEPPI R F R - Assist in the development and implementation of work plans.
AL - RS EITEERR, LHERRE.

Various functional - Communicate with stakeholders, and conduct related training.
departments and . EEESG BRES.

subsidiaries Implement the operation of the ESG system.
& ESG BARHITER.
Promote the achievement of ESG goals.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ '] 6
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MBS EER ESG AE, BRRERD A,
7 TEARE. REIBMIBY ESGIRIELRME, &
BnEE. EEE. aTE=EEE. EF
GIEANE ESGREMNEREHKE, ¥ ESC
FHARRREE. EEERE, /8K
SREEEEK, BEHIE ESC Big. BiZ
B, MBEESC EHNERHEME, I
B E ESG TR NMERHITIE . EAITE,
NFIPYIL ESG TR/ VE, HEBEIFIAEMHEM,
B EGASBAEIFIRMNEB AR, #8) ESC
BRFEARMIIT, WEEESCWREMN
ARSI R T 1%,

FEEFRRREREE. ER%2. BT
RERT2EE. RR. 28RE. ARE
IBEESCIBIEMABRERBENEZER,
SENSREEBRREMEHE, AR
EZAHFMEE; FE, $EREEE
ESG ZZI81R D AR EEMERTEE . BAEED
FIBBANEMERARET, WIREEFHET
NI FIE B AN Z RN BENRIR R
TR EDFr o

2024 F, AEIEEEROEIT T ¥ ESG 18
FAEENEZ. REEEERE, 2024 F
3H, BEFgERERT (AREALQRER
B, HEAEAREUARBE_S_=F
+ZA=+—HIFEIRR. #HEAERR
EMER) , WENTEZEZEGMNAE
E 2023 EEEEEIREREITH ARG RE
BRERIERR, 2024 F£12 B, ESG I{E/)
ARASHESFINMBE AT BREE,
SEEEEERIGEZRIEER, R
AR 2024 SERIEE 2, ESG #%RE, RS
(2024 FEBHZEDIIIHRE) -

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Guoquan attaches great importance to ESG governance and has
established a clear and well-structured ESG governance framework
with distinct levels, clear responsibilities, and well-defined duties,
covering the supervisory level, the management level and the
execution level. The Board of Directors, as the supervisory body for
the Company's ESG governance, bears the ultimate responsibility
for ESG matters. At the management level, the Company has
established a senior leadership team responsible for formulating
ESG strategies, goals and policies, overseeing the management
and promotion of ESG affairs, and supervising the execution of
ESG tasks by the ESG working group. At the execution level, the
Company has established the ESG working group, which consists
of cross-departmental personnel and is responsible for coordinating
the efforts of various functional departments and subsidiaries,
driving the implementation of specific ESG initiatives, and handling
the preparation of the ESG report and data collection.

The Group incorporates ESG indicators on food safety and quality,
information security, employee health and production safety,
environmental protection, corporate governance and risk management
into the performance appraisal system for senior management.
Performance appraisals are conducted annually, and are linked to
senior management's remuneration. At the same time, the ESG
performance indicators for senior management are broken down into
the performance appraisal schemes of the heads of relevant business
units and functional departments, with incentive compensation
awarded based on the performance of the business unit and functional
department heads during the appraisal period.

In 2024, the Company's Board of Directors fully carried out its duties of
reviewing, deciding and supervising ESG-related issues. In March 2024,
the Board reviewed and approved the Proposal on the Company's ESG
Policies and the Annual ESG Report for the Year Ended December 31,
2023, and listened to the Audit Committee's report on the Group's risk
management and internal control systems and their effectiveness in
2023. In December 2024, the ESG working group coordinated with
various functional departments and subsidiaries to hold a meeting
to report on the progress of sustainability efforts to the Group's
management and discuss and decide on the key ESG issues for 2024,
and ultimately produced the 2024 Materiality Analysis Report.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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202538, BEEEESBEBT (BMNZE  In March 2025, the Board reviewed and approved the Proposal on the
NERE, HENEBABERUMEETS  Company's ESG Policies and the Annual ESG Report for the Year Ended
“E+ZB=1t—HLEEEIRE. 18k December 31, 2024, and listened to the Audit Committee's report on
ERMENZER) , WISV T EIZZEER  the Group's risk management and internal control systems and their
RALEE 2024 FERMEELNEITHIR  effectiveness in 2024.

IR EBMIERIERR,

2025 4 B, ESG TE/NMAWHAAEIMEE  In April 2025, the ESG working group coordinated with relevant

8PS, KEEAREEEXIEEETEE, EXX departments within the Company. After guidance and assessment

oM T (ANEBEE) (RIEBEEEY (@ by the senior leadership team, the Group officially released several

E1TA%ER) (HERTAEN) FESCHE, ESG policies, including the Human Rights Policy, the Anti-Corruption
Policy, the Code of Business Conduct, and the Supplier Code of
Conduct.
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MmtERI 5 B8

AEBBBEBEEREBEE, WFEE
A RITBREHE, BB ThiEEER
B, BRAREZMANNZREGE, 1B
BASENEBEE. SERNITERE,
HMOHHEEEEENED. REEBERE
R, BURKEEIH. BT, M/, HE
ANETEBMHE. HEARKIEE. Baka
ARSI RERA S, KMRKEEERN
miER A IEREE R E R, BBEEHRFN
BREE, UREMANRMNAREES

REBEREHP, HERALEBESGE
BKE,

FmAARA S

Stakeholders

B &R

Key Issues of Concern

Stakeholder Communication

The Group actively builds effective communication mechanisms,
maintaining close contact with stakeholders, and engages in
extensive and in-depth exchanges and interactions through diversified
communication channels. Based on the Group's business nature,
operational status, and industry characteristics, we have identified
stakeholders including consumers and customers, investors and
shareholders, government and regulatory authorities, employees,
franchisees, suppliers and partners, community and media,
associations and non-profit organisations. We consistently place high
importance on the expectations and demands of stakeholders, actively
respond to the key issues they are concerned with, and incorporate
these into our sustainable operational decisions and practises,
continuously enhancing the Group's ESG management level.

BRREE R
Communication Channels &
Response Mechanisms
- BRE/ETMEREES

+ Online/offline promotional

B S

Frequency

+ Food safety and quality
- EEMEER
- Nutrition and health

@A - ERLENREMNRE

activities

- BEED
+ Customer visits

- THIGFHER

ity - Information security and privacy - Market research TrERR
HEE/BR protection - 2EE P IRBEHE Irregular
Consumers/ - JHEEBBHRRE - National customer service
Customers - Consumer communication and hotline
service - NEIEHE
- BEEEHE « The Company's official website

+ Responsible marketing

- B BBEEEREE
+ Phone calls, emails, etc.
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FzAERAAS

Stakeholders

M

Key Issues of Concern

- BmielE8

- Food safety and quality
- MEBEEEE

- Franchisee management
- HEREEE

BIERE R
Communication Channels &
Response Mechanisms

B S

Frequency

- WER. EERRERAS
- Press releases, regular reports

and announcements

© REAE

- Shareholder meetings

- BRE/ETRE

- Online/offline roadshows EHA

« Supply chain management - REEMHELERER Regular
BEE /BE - BEEEHE - Investor email and meeting FEHA
Investors/ + Responsible marketing communication Irregular
Shareholders - NEaE - REERFEEL
- Corporate governance - Investor relations website
- ERREE - EEEME
+ Risk management - Performance briefings
- PIE2EAH
- Store visits and survey
© RNEVREE
- Corporate governance
- BETA
+ Business conduct
- HEER \ .
. I - ERIENHRE
+ Social contribution Inf tion discl q
+ Information disclosure an
- IRIEEIE o
- Environmental management submission
s - REAHER
- BRRAIA - A
- Visitors reception -
A - Energy usage  EEaE AEH
i / BB - KEREBE o _ Irregular
Government/ + Project collaboration
- Water resource management e
Regulatory . - BEmE
authorities - Supervision and inspection

- Climate change tackling

- B EE R E R

- Emissions and waste
management

- BEMEEE

- Packaging materials
management

- R

+ Government consultations
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FzAERA S

miEEE

Stakeholders Key Issues of Concern

- BT EmbEs]
- Employee rights and benefits
- BIEIINERE

BRI R
Communication Channels &
Response Mechanisms

B S

Frequency

- ERREEARIA AR
+ Regular communication and

feedback surveys

- Employee training and . ERR
ﬁ% - NERES
development Intner;al activities Regular
. iviti
BT - BIfERES e R
Employees - Employee health and safety SR o o Irregular
= TRERSTW + Communication and training
= bad X
- KERER
- Employment and employee ) .
d i - Complaints and reporting
iversity
- NBREmAY
- Franchisee meetings
- MBEBEEE
- Franchisee Committee
- NERERAE
- Franchisee briefings
- MREREERE
- Franchisee satisfaction surveys
RER—— - M BETE
@ . - Franchisee communication
21 - Franchisee management EHA
EI|]|][I s Al platform
Emkeligs " Regular
HNEERS - Food safety and quality ) guo;an Acadermy AERR
Franchisees - BEEER Irregular

+ Nutrition and health

- SRS

- Guoquan study tours

- IBEemESM

+ Guoguan Food Online College
- HI#ERA

- Knowledge cards

- omiEdl

+ Communication and training
© BRRUERT

-+ Food Safety Journal
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FAERAAS

Stakeholders

FapE ]
Key Issues of Concern

- {HAEREEIE

+ Supply chain management

IR R E B 2R
Communication Channels &
Response Mechanisms

BE 7%

- Contracts and agreements
- fHEERERTE / Fix

- Supplier evaluations/

B S

Frequency

- BEmReHEE EHA
+ Food safety and quality assessments Regular
0 B - HEEAE o
HFERS | S1EB L T AEERE + Supplier meetings IR
AIEE /8 - Responsible marketing Bpp g Irregular
Suppliers/Partners . AR - BHER
’ i ) + On-site visits
- Intellectual property protection .
-« iz
- Communication and training
A& & s REE e
- Daily communication and
responses
- BEmkelEs . Publlo opinion monitoring and
- Food safety and quality responses
- HBEBBHERE NEIEREHERE
- Consumer communication and - News disclosures on the NEHR
service Company's official website Irregular
HEAR / Hig === = = VS Tk
SRR MR RE - PREREAEAE
Community/Media ) . . ) ) )
- Information security and privacy - Interviews and discussions
protection - IR TEHRN
+ Participation in offline media
events
- RERAR FimiE
- Online media forums
- MHERE
+ Community services
\ﬁ%zx%/%@j
{S@& - Charitable activities
' N - Bh AR
) - HEER . N TREH
) o + Supporting rural revitalisation
e/ NEELRS + Social contribution Irregular

Associations/Non-
profit organisations

- ML IREE
+ Localised procurement
- REEF

- University-enterprise

cooperation

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 22



RAR R
About
Guoquan

ESG EREER
ESG Governance
System

RERIE, HEKE
Compliance in Governance
and Integrity in Business

RRAL, EARE

Prioritising Food Safety
and Quality

BERR, BXIHR
Efficient Collaboration for
Win-win Cooperation

KBRS, KIR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

AT EES), HEEXIF
Talent-driven Development
for a Better Future

i &%

Appendix

EEYRESR Materiality Analysis

HEREEMZESMIBATHEESG B Conducting a materiality analysis is a key foundation for advancing
MEERENRRER, ABMKESEHZ  the Company's ESG management and information disclosure. The
Fr ESG $&31) Ay TEE) RAI, 5 Company performs an annual issues' materiality analysis based
ET—RZEEEBMESN, WHRE2-3FE  on the 'materiality” principle outlined in the HKEX's ESG Guide and
BEEAMNSRNERE—XFRZMEEASEE  conducts a stakeholder materiality survey every two to three years
EEREFA. 2024 12 B, ESG e/ with questionnaires. In December 2024, the ESG working group,
RAZBEEIPINMMB AT, ESEAREESE  coordinating with various functional departments and subsidiaries
BRERL. TESHNERER, 2EFFABH  and based on the Group's strategic priorities, industry characteristics,
TEFRESR. sTAREBAVRBEERE LI EMSL  and business needs, with reference to the requirements of the HKEX,
ESG 1Z# (@1 GRIAZ#) MIRFIER, I the focus areas of rating agencies, the latest ESG standards (including
MNINERFIRABRE AN ER, BB ESG  the GRI Standards), and the feedback from external stakeholders,
EEFRETEEEEMD. conducted a dual materiality analysis of the Company's ESG issues.

A 2024 F ESG HBEEEM O RE
Guoquan's Materiality Analysis Process for ESG Issues in 2024

- B A BLEBMZEFBRR.
B ASEEMERRGRE R - Learn about the Company's activities and business relationships.
Learn about the background of [N E- ks
the Company's activities and - Learn about the external objective environment.
business relationships - BRI ET R EN @A
- Learn about the major stakeholders involved.

- BRBERITERERSN. KREFE. BNIMEBSEXEE, G5ENS
EAMISETERM, HEATERMN ESC RBETHAMNEE, FENE
ZMEEFE,

- Conduct industry policy analysis, review disclosure standards, benchmark
against outstanding domestic and international peers, incorporate key

BiEEEE concerns of global capital markets to identify and prioritise ESG issues

Make a list of issues relevant to the Company, and make a list of material issues.

C BBEMSINAAN, #HHESC ZEEETNABZERRERLE. Bk
MBI, KERIAT ESC {ERamT E o ER.

- Conduct qualitative analysis on specific issues from the list of ESG issues
to assess their impacts, risks and opportunities, and promptly identify
any ESG related negative impacts or risks to the Company.
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HEEE T

Evaluate impact materiality:

- BF 2023 FEAMNmBRAAAMER, #MASFSEMANEEER, I
HEERBR, It "RENREREE) (BEXENHRKE. DENAH
k) M TRENEIREN) WMEMLE, HERZRBRETME. HF, 8

FEEE M REbRE,

- Refer to the 2023 stakeholder survey results to identify key areas of
stakeholder concern, incorporate expert insights to evaluate and prioritise
relevant issues based on the severity of impact (including scale, scope
and irremediability of the impact) and the likelihood of impact, and
generate an impact materiality matrix.

M EEMTE:

Evaluate financial materiality:

- BEZH%. BEFAMEARERTSE. UHEERABUKREHMEE
NETRNEE, DTS RETEHR. PRNRBNNERNESBEE
HRIBEE B RBMBHERNTEIEE, 2ENIMFERNER, HE
FENPTBERITETHY, SHPBEEEEERR,

- Engage in in-depth communication through interviews, surveys, and other

A S B ATk BR RS

Evaluate and confirm the
materiality of an issue

methods with senior management, finance personnel, and department
heads to analyse the likelihood of risks and opportunities associated with
each issue in the short, medium, and long term, as well as their potential
impact on the Company's financial outlook, incorporate insights from
internal and external experts to prioritise the financial materiality of each
issue, and generate a financial materiality matrix.

UEEEMERES:
Consolidate dual materiality results:
I EEEMNMBEEYERBETH 8%, EREEEENEE
ReFEE,
- Normalise the results from both the impact materiality and financial
materiality matrices, and develop the dual materiality list and matrix.

«

- RATIEEGEZRER, #2024 FEEEMRESNERBERRSPET
RS BB,

Report issues - Upon review and confirmation by the Company's Board, we highlight

issues with high materiality in 2024 in the Report.
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2024 %12 B, BBEFALEHEL 22 1BE
DEE, Hb, RIEHEEH 618, o4
EH 1318, EAhHEH 318,

2024F S B4 EE

Material Issues in 2024

In December 2024, Guoquan identified and determined 22 material
ESG issues. Among these, six related to environmental dimension,
13 to social dimension, and three to governance dimension.

i8E 2024 FEREHFETELFENR

Changes in Guoquan's Material Issues in 2024

2023FEE4EE
Material Issues in 2023

BEER
Change

Reason for Change

H SR =Y S8 e . N
Emissions and waste BIEEErNAe SRS . *E%ééﬂé?*Fﬁ <ESG 1830) B2
i . FNEE | ABEEE, FoEE

managemen Environmental L o : )
. management and food Splitinto two | Split into two issues according to the
IE% B2 waste issues HKEX's ESG Guide and the Company
Environmental management practises.
management

B T HrBM e gt

Employee compensation

and welfare
BT EAER o e e RIBABEEEE, BaEE,

. BT IRE . )
Employee rights and ) ) Combined into one issue based on
) Labour rights protection ]

benefits T Company management practises.

BIABMEREIE i

- Combined
Employee communication .
into one
and care i
issue

HAETEETE ey o -
(HESE TR Supply chain Ig%iiﬂ%xﬁﬁ (ESG #8831 , B
Supply chain management PRSI _ _
managerment -, Optimise the expression according to

) PSR the HKEX's ESG Guide.

Sustainable supply chain
BEERENEFRE BEELLMEIREN 208 ESC 1ERIEEE, B EERR,
Information security and Information security and Optimise the expression according to
privacy protection data privacy ESG-related standards.
FEERIRE L RIBE BT (ESG 1851) UKkA
Climate change tackling BERERAER TR BIBHEE, BlEERA,

Energy and greenhouse Optimise the expression according
RERAI A gas management - . to the HKEX's ESG Guide and the
Energy usage R Company's management practises.

Optimise the g PR————
_ B expression | = B ESG AR EREEER, B
BTREREZITH STRE FEERIA,
Employment and Ermploviment Optimise the expression according
employee diversity POy to ESG-related standards and peer
practises.
e HEEENRRER oo g
EESSED EmAREE BEERR,
. Business ethics and anti- o .

Business conduct i Optimise the expression.

corruption

ME RS (£8) BRHBPRAQE GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. HEXRE AR 2024 Environmental, Social and Governance Report ‘ 25



BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

RAIRYSAE | ESG BSABER | METAR, MELY | A%A%, RERE
About ESG Governance Compliance in Governance Prioritising Food Safety
Guoquan System and Integrity in Business and Quality

MBS, KI5

Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF
Talent-driven Development
for a Better Future

B, MEHE S EZEAEEEEEM, Analysis shows that Guoguan has eight issues of dual materiality,
2 IEEBEEEMEEEN, 12 E:EEEE  two issues of financial materiality alone, and 12 issues of impact
FESEY, ATBRENEEEEMHH  materiality alone. The results of the dual materiality analysis for the

ERUWTEFIT. Company's issues are shown in the following diagram.
iR 2024 EE 4 REEE
Materiality Matrix of Guoquan in 2024
£ 10
-
Sl
=
(£
3
8
Q 19
3 8
Q
) 01
2
< 5 02
15
03
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05
04 08
5
22

4

3

2

1

0 1 2 3 4 6 7 8 9 10

ERNAEUBERTHEEEEE
Of both financial materiality and impact materiality

BEEVHEENETEBTEER!
Of impact materiality alone
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i 2024 FEERMEBSE
Guoquan's List of Material Issues in 2024

HERE EEMHRERE

Dimension Name of Material Issue

O FEHRRE L Climate change tackling

@ HYHREZEY)EE Emissions and waste management
IRIR @ BIBEM Environmental management

Environmental @ KERETE Water resource management

® BEJRFIA Energy usage

® BEMEIEIE Packaging materials management

@ &HELRE Nutrition and health

HEEE(RE Intellectual property protection

@ BRLLEEE Food safety and quality
JHEE B BMARES Consumer communication and service
) B ETEEH Responsible marketing

. @ {#FEEEIE Supply chain management

) @ HNEARSEIE Franchisee management
Social
EELLFEEFAREE Information security and privacy protection
® ETBERZS Employee health and safety

BT HIXE R Employee training and development

@ BIH#EEEF) Employee rights and benefits
BIR{EE% T Employment and employee diversity

#HE&EEL Social contribution

‘A@)7838 Corporate governance

@ 7174 Business conduct
Governance
@ RAMEEIE Risk management

A IEEE A EEE S,
Note: The issues in bold are of dual materiality.
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MBS, MEEE
COMPLIANCE IN GOVERNANCE AND INTEGRITY
IN BUSINESS

NG P Corporate Governance

BRI RIS EE (PEARKMBEATEY LI Guoguan strictly adheres to the Company Law of the People’s Republic
B ( EMRRBY (GEESABSTE) (BFHA of China, the Listing Rules, the Corporate Governance Code, the
HE®RAY (F571F) FEEERME  Securities and Futures Ordinance (Cap. 571), and other applicable
RS HERENR, REATAE, AT  laws, regulations and normative documents to ensure robust
B THREAS, BEYNHEEFEE S, corporate governance. The Company has established a governance
BN EBEBAMMAEAEE, BB structure comprising the General Meeting, the Board of Directors
TEMIBNESHE MR IFINEAEEFNIE  and its specialised committees, the Board of Supervisors, and senior
RIS, REEQTRIEMREMENERE, management. Responsibilities of each governance body are clearly
defined, as are the functions and operational mechanisms of all
departments. This framework ensures that corporate governance
remains standardised, transparent and effective.

WEAEAIESE
Guoquan's Corporate Governance Structure

RERAE

General Meeting

A
BIZLZEg ‘ Board of Supervisors
Audit Committee —

EFg

Board of Directors

HEEE

Remuneration Committee

REEEE
Nomination Committee O
A

oy

SAREIRE
Senior Management
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- REAGRLBNESENEE, ROEITERRE,

- The General Meeting is the highest authority of the Company and exercises its powers
in accordance with the law.

- 2024 F, ARHBHKREAT 1R, HEERESE,

- In 2024, the Company convened one general meeting and reviewed eight proposals.

RERKE

General Meeting

- EEGEREINKERREE, ARFATERES, HRFEAGES, HTREZ
Z88. FNEZEENEREES,

- The Board of Directors is the Company's decision-making body for business
operations, with members elected by the General Meeting and accountable to it. It has
the Audit Committee, Remuneration Committee and Nomination Committee under it.

55g - 2024 F, AERIHBHEEEEE 124

Board of Directors - In 2024, the Company convened 12 board meetings.

© 2024 F, AEHAHESEREMZTEFEE T A, I, FEEBUIERITESSE
771 REEMESHENENGE.

- In 2024, the Company held a total of seven meetings of the specialised committees of
the Board of Directors. Additionally, the Chairperson and independent non-executive
Directors held one meeting without the presence of other directors.

- BEERARNGEKE, aEREARNEENSREEABKEIBTHE.
-y - The Board of Supervisors serves as the Company's supervisory body, responsible for
Board of overseeing the lawful performance of duties by directors and senior management.
Supervisors - 2024, NEIHBHBEEEE 2R, EEEER4E

- In 2024, the Board of Supervisors held two meetings and reviewed four proposals.

2024 F, REFAEFLERNSEMZETER. REAGHHFERYZ 100%.

In 2024, the attendance rate of all directors at Board meetings, committee meetings and general meetings was 100%.
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- REEBRREA=F, FHEWE, SREMETEESE. RBATRRANERS
ENBERKIER, REZEENESTIERIERESFEEA, TMEHEBEEAZ
BEBEUREHESRENETERE, REE8SR2ELUTERE: HEE. EXE
BRI EE. M#. &R ZEUNRIEEERS. REZE2FTNEESENEREE
ARESERGHERTIBHEAEMES, HESSRENGEEBESRFE, I

wEms IR R A S ARSI

i eH - Directors serve a term of three years and may be re-appointed subject to Shareholders'

approval at the end of each term. According to the Director nomination and election policy

and procedures of the Company, both the Nomination Committee and the Board have the
authority to nominate Director candidates. In assessing a candidate's suitability and potential
contribution to the Board, the Nomination Committee considers criteria such as integrity,
qualifications and expertise, knowledge, experience, commmitment and potential contribution.

The Nomination Committee is required to report the assessment results and provide relevant

recommendations to the Board of Directors regarding the appointment of suitable Director

candidates. This is for the Board of Directors to make decisions and formulate an overall
election plan, which will ultimately be submitted to the general meeting for approval.

Statement on
effectiveness of
Director elections

EEETINEESEEMRESNEABEAENTZZE, THESFIREES, LI,

EEEETNIESENERAEEASNERER, THHEETEFEENEZEHE, Fl

ZESHESNSREE A BNZETEROT:

The Remuneration Committee is responsible for developing appraisal criteria for Directors

and senior management, submitting proposals to the Board, reviewing performance, and

conducting annual performance appraisals. The appraisal process includes:

- REESNEREEAEREESHNEES SIERBMBHTE,

- Directors and senior executives present performance reports and self-assessments to
the Remuneration Committee.

- FNEE S RIBEMIEBIRENER, HEEKSREEABETEIGEME,

- The Remuneration Committee appraises performance of Directors and senior

EEER
BRIERT(E
Appraisal of

effectiveness
management based on established appraisal criteria and procedures.

- IRIBEREAENETEGE R NN O BB, REEERERBIEA BRI SZEMZE
A, RRBBRIERXABESFEEH.
- Based on appraisal results and our remuneration policy, the Committee proposes

of Directors'

performance

remuneration packages and incentive measures for Directors and senior executives,
and submit them to the Board for approval after voting.

NEHE, FES G LIEFRN KBS AREHERER, BASIEERAR AR AR,
When necessary, the Remuneration Committee may engage third-party agencies to
provide professional advice, with reasonable expenses arising therefrom to be borne by the
Company.
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BERR, BXIHR
Efficient Collaboration for
Win-win Cooperation

BERNE, RR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

RAR(E, HEZTHERNESEINE
AEEFGHGIENEE, EMESHEERNRE
BE. HRBEFEREAR, 2ARNE
BIREAEMR]. F8. XK. HEE=R.
Bk, BEX. ITXRER. EELR K
EHEMZTHKT, URFRESFENN
TRBEEXGEE. AREMESEREE
HRMHEXBBINTRESE. QRS
VUEBERFRTEFAHSTERESTGHR
AHBHLLFBB=92—, RMEBREER
REVBUMERBNE. BEXRRSEMBH,
REEFEHEIRME, HPEE 429
TEE. 1 BFNTEFUK 4 BBIIFHR
TE%.

BLNENREMERMER, BF2HQRE (2024
FERS) P8 EEERRE) o

Guoquan firmly believes that a diverse Board enhances governance
effectiveness and supports long-term development. In nominating
Board candidates, the Company considers diversity across
dimensions such as gender, age, cultural and educational background,
ethnicity, professional expertise, industry experience, management
experience, and skills. This ensures the Board provides professional
and independent judgment on key issues such as business strategy
and risk management. Independent and non-executive Directors
account for more than one-third of the total Board membership,
ensuring decision-making independence and effectiveness. As of the
publication date of this Report, the Board consisted of nine members,
including four executive Directors, one non-executive Directors, and
four independent non-executive Directors.

For more information on corporate governance, please refer to the
"Corporate Governance Report" in the 2024 Annual Report.

MEES G E ST ARG
The Diversified Composition and Proportion of Guoquan Board of Directors Members

= [
30-45 5% 46-50 5% 51-55 5%
30 to 45 years old 46 to 50 years old 51 to 55 years old
HITES EHITES BUIENITES
Executive Director Non-Executive Director  Independent Non-Executive
Director

B4
Male

gogid

Female
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BIBELEHE, ARRETEERENNE.
BE. BE. AEKEE, BERESKEN
HEEMMERE, QAERAE. REEH
FEE. AHERFZTUREETERR
BB 2024 F, REIEE BTSN ER
X 5617, REIFER (LHRAND M (R
BIERR) FHREAREMGIENTT R

Information Disclosure and Investor Relations Management

Guoquan places great importance on information disclosure and
has standardised its communication with the capital markets. The
Company ensure that information related to business operations,
financial performance, and material transactions is disclosed
truthfully, accurately, completely, and in a timely manner, supporting
investors in grasping the Company's dynamics in a timely and
accurate manner and making well-informed decisions.

The Company continuously strengthens internal controls and improves
the information disclosure management system. In accordance with
the rules and regulations of the Hong Kong Stock Exchange (HKEX),
the Securities and Futures Commission (SFC), and the Articles of
Association, in conjunction with the Company's business scenarios
and actual conditions, the Company have formulated internal policies
including the Information Disclosure Management Measures and the
Inside Information Management Policy to regulate disclosure practises.

These policies define the content, scope, timing, procedures, and
responsibilities related to disclosure to ensure information authenticity
and accuracy. Disclosures are made via multiple channels, including
official announcements, investor relations activities, and public
media. In 2024, the Company published 56 documents on the HKEX
website. No violations of the Listing Rules, Articles of Association, or
related policies and regulations were recorded.

BEESRERENNE

Guoquan's Information Disclosure Channels and Content

. z A{REED NHES -~
BAE e L REHE
. . Investor Relations Public Presentation .
Routine Activities . Formal Disclosures
Activities Engagements
- BERRER. BRSE - PUE2#ED - BREAE. TEERS - BRRIAE
HEHZRER. BB, - Store visits and site - General meetings, - Prospectus
e tours industry forums, and - EHIRE
- Engagement with tar- - RERMNE conferences + Periodic reports
geted audiences such - Performance release - IBEIREH. MERMmE S SN

as investors and media conferences - Media interviews and + Interim announcements
through research brief- - DITENEE press conferences -+ ...
ings, communications, - Analyst meetings - iR RUEEHRERE
and interviews - BE - Posts on social media
- ETHINEGE. HES - Roadshows platforms such as

- External publicity and
promotional activities

Weibo and WeChat
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RNABEERKREEHFREETLE, FHiU
HESPMEREE., RERITHERRAS.
RiEnRE . KEEMARBE. AR B S HEIE.
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MEREAR. BRELERE, REBEBEE
REREEE, BHEEERE, VBERE
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RER R RFR.

The Company places great emphasis on investor relations and is
committed to treating all investors equally. The Company establishes
a diverse set of channels, including the General Meeting, performance
release conferences, investor relations emails, the Company's official
website and WeChat public account, and various investor engagement
activities. These platforms allow the Company to comprehensively
showcase the business performance and development prospects,
effectively communicate our investment value, enhance operational
transparency, and safeguard the legitimate rights and interests of
investors. The goal of the Company is to foster long-term, stable, and
constructive relationships with the shareholders.

SBMPHRARARG, MRRKREENEE

Held an interim results exchange meeting to strengthen communication with investors.

2024 £ 8 B 29 H, WESEMT 2024 FHRXEING, ARNEEBERHFELNE

NEFEER

RERBFN. AREERS| T BEREES. PERAFLRAMBRERBUREB T RUEELR,

HETEHRASE, AEMESEFMACIET 2024 FHANEERR, TEEABAER. FIE. g8, #
FEMEEBEENZTERIEN. ARG NMERHATZENEMIBHEER, BEAFBBHE
KREEBBIFNEERE, BRTARNHKES. TEBHNERNSSEHER,

On August 29, 2024, Guoquan held its mid-year results briefing for 2024, attended by the management
team, who shared the performance for the first half of the year. The event drew participation from more
than 100 attendees, including representatives from leading investment institutions such as CITIC Securities
and CICC, as well as major financial media outlets in Hong Kong. During the session, The Company
provided a comprehensive overview of its 2024 interim financial results and shared key business updates
across product offerings, store expansion, membership operations and supply chain development. This
communication session is not only a comprehensive review and report on the Company's development
but also an important manifestation of the Company's active engagement in investor communication,
demonstrating the Company's respect and emphasis on investors, industry partners and the media.

2024 %, NEMEBT LEBRE/KREE
&, REMEMED, BETEEA/EE

Throughout 2024, the Company hosted over 100 shareholder/investor
meetings, roadshows, and related activities, engaging a wide range of

. REEE. WEEE. QDI FENHZ
TIREERR, I, REEAB T EBIN
LSRR TPIE2BEN LS. T+
F, HEBT 10FX2HAM, BRetEsF
THE 30 XRERIE, BREMBR. E&
SRR AENEHEER, LUREPE
PREERSRINERRRE, REER
ZIRT HABEFREIAIER,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

investor groups including public mutual funds, insurance asset managers,
private equity firms, and QDII investors. The Company also organised
offline store tours in cities such as Zhengzhou and Shanghai. In the
second half of the year alone, the Company conducted over 10 such visits,
and welcomed nearly 30 investment institutions. These activities enabled
investors to engage directly with franchisees and store managers and
experience Guoquan's diverse products and services firsthand, which
deepening their understanding of the Company's business model.
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NEEEREEE D, SLHRESLARRKEE
The Company places great emphasis on protecting investor rights and delivers high cash
dividend payouts as a return to shareholders.

NEREFERUREEARZRONKEER, BEBEHKROLESEE, BREEMHBIIEAREEERE D
B, ABRUFFEERENDAKE, TERAREELIRKT, BN EERERRZ BN ER R,
ATBIE2023F 11 B LWL, SFIBHOALTE, RTEREAEECBAARE 3.4 & (B1)
(FEERNEEEEE)  HP, 2023 FERBREEIRME 1487 (1) , REIKE 2024 FE

REARREBIE 2 Bt (Bf) « AXRBREBIREUATEE 2025 4 3 B 28 HAVARR A 2,682,783,200 & (R

BEER) ARE, ARAREFRRAE 2024 FERFBFAGEZIERE.

The Company uphold an investor-centred philosophy by implementing measures such as share
buybacks to stabilise market confidence and enhance shareholder trust. The Company establish a

stable and sustainable dividend policy to continuously improve shareholders' returns and maintain a
harmonious relationship with investors. Since the Company's listing in November 2023, Guoquan has
been implementing the profit distribution plan every year. The total amount of cash dividends declared

has exceeded RMB 340 million (tax inclusive) (excluding the amount of share repurchases). Of this, the
final dividend for the year 2023 has exceeded RMB 140 million (tax inclusive), and the Company now
proposes to distribute a final dividend for the year 2024 of over RMB 200 million (tax inclusive). The

dividend distribution will be based on the Company's total share capital of 2,682,783,200 shares as of
March 28, 2025 (excluding treasury shares). The specific plan is subject to the approval of the Company's
2024 Annual General Meeting of Shareholders.

MBEE

FEESESENHAREARER, BB
BTEEFREMBIR B ARER, AR
TEERMNIR. FFHHEMRIEER. FISRF
KMENMBEERLF, AEEGIREBE
FIE BERBEMBEBLAGERRE, FIE (1R
BEEGE) , RERBEERE, BEH
IR

teoh, BREHBRBIENIEFNFER,
IR R R E IR BRI R BRI RIZIRE,
BETREHRREENNBEERR. Rk,
RAEHRERBES, TAELNEREEI
BB EBANSBRREETRRRE,
NEFERI RIS RER, BERBERNE.

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Tax Management

The Group places high importance on tax compliance and risk control.
We strictly adhere to the tax laws and regulations of all operating
jurisdictions, fulfilling our tax obligations fully and on time. We
continuously strengthen the management of various taxes including
value-added tax and corporate income tax. Our tax department at
headquarters oversees the formulation and implementation of tax
strategies. We establish the Tax Management Policy to standardise
tax-related procedures and rigorously prevent tax-related risks.

To ensure the smooth execution of daily tax operations, tax risk
controls are embedded across all business processes. A responsive
tax management system has been established. We also conduct
periodic internal tax reviews and engage external tax advisory firms
when necessary to perform tax self-checks. These proactive efforts
help us identify and address potential risks in a timely manner, ensuring
full tax compliance.
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Business Conduct

Anti-Corruption and Anti-Bribery

The Group is committed to fostering a culture of ethical integrity and
compliance. We actively promote a "positive" culture that encourages
continuous self-improvement and goodness, and always maintain a
"zero-tolerance" policy towards all forms of corruption, commercial
bribery and other behaviors that violate business ethics. We have
issued guidelines such as Striving for Excellence and Goodness, with
a Focus on Helping Others, explicitly opposing fraudulent behaviours
including offering or accepting bribes by various means.

We strictly comply with the Criminal Law of the People's Republic
of China and the Interim Provisions on Prohibition of Commercial
Bribery, among other laws and regulations. We have established
internal management regulations such as the Anti-Commercial
Bribery Compliance Regulations, the Compliance Management
Guidelines for Business Partners and the Regulations on Disciplinary
Inspections and Penalties, and continuously improve and optimize
our internal anti-corruption and anti-bribery management system. The
criteria for defining corrupt practices, the penalties for violations, and
the procedures for handling such cases are clarified.

The Group has established a dedicated anti-corruption, anti-
bribery and compliance management department. The Audit and
Investigation Centre is responsible for auditing and investigating non-
compliant risks and activities. This department reports directly to the
Chairperson and is supported by a professional investigation unit
focused on internal corruption, misconduct and fraud.

We conduct comprehensive risk assessments targeting high-
risk positions and business areas, focusing on internal operations,
suppliers, and franchisees. Targeted prevention and control measures
are actively implemented to mitigate corruption risks.

The Group has issued the Code of Business Conduct and the Anti-
Corruption Policy to comprehensively regulate the behavior of all
employees and partners (including but not limited to suppliers,
franchisees, etc.) in business. This is aimed at safeguarding the rights
and interests of the Group and its stakeholders, preventing losses
and risks caused by corrupt practices, commercial bribery, and other
violations, and ensuring the integrity and compliance of business
operations.
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R Bk E IR

Anti-Corruption and Anti-Bribery Management Measures

- AILBETEMETFM, UERELEHE (BEAES) -

- Distribute employee handbooks and require all employees to sign the Letter of
Commitment to Integrity.

- HIEM M (BRIBABITANRE) -

- Have published the Code of Conduct for Procurement Personnel.

- HERXFIEHRREEEES TR
& EPEB - Conduct regular special audits for key departments.

WOGTWROIENCGTNN - EHAEEReRETHEREBREREI, BERESETDERLZEREENSD
FERHEREERERIERRTE. BBEEREXN, BUETHNEREHNEEE R,

- Regularly conduct anti-corruption and anti-bribery training for directors and all
employees to ensure that they fully understand and are familiar with the Group's
business ethics and relevant regulations on anti-corruption and anti-bribery. By
promoting a culture of integrity, we strengthen employees' awareness of compliance
and their sense of integrity.

- BIEHBNHEBENRINBHTAERERE, HEREE. RIEEHRFSEE @,
Wi MEEIEERIRRE ) BB SRR, WOREAABIERERIT AL,

- Have implemented detailed codes of conduct for suppliers and franchisees covering
anti-bribery and anti-unfair competition, and explicitly include anti-bribery clauses in
contracts to eliminate misconduct at the source.

- EHRAHEELNEEHEEREBREREN, SSREXNK, ITSREEEHE,

- Provide regular anti-corruption and anti-bribery training for suppliers and franchisees
to promote a culture of integrity and build a transparent, ethical value chain.

HRER RN E
Suppliers and
franchisees

[ B & = PR R E IR )

Anti-Corruption and Anti-Bribery Management Mechanism

- HENHASEE. ERENE, IR REEE.

- Have established joint consultation mechanisms to investigate and address internal corruption and
misconduct.

- HREENERABUKERE, F—KERTER AT BAESEMIM, HHERE. BE. Bl

- Coordinate with provincial branches or headquarters' functional departments to promptly resolve and
review confirmed cases, and assist resolution, review and rectification.

- REBEASEEBSR, BEUESE—RBOIEES, SHEMRERNEE, AEERE BN, B
RRAEI NSRS,

- Have established an integrated audit and supervision mechanism based on the Group's business
characteristics, where the investigation team is immediately engaged to conduct investigations and
timely resolution when issues are identified during audits.
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I FRREERERESES

Conducted Anti-corruption and Anti-bribery Advocacy and Training

BASHRAENHEEREH, THEMNES. BEHESkeRE TRERESBHIE. 2024 F,
BAEROLU (ELERETER) »EE, U T5BA BER. BBF AFM, BEREEER
MBEFEROZONS, HRRRETEES 26 5, BLEHBETRM 18 EEEATNBEMHER
X I0R, HTAZ2HE, TECHENESEFT, SHEAZERT 95%.

We strive to enhance integrity and compliance awareness among all staff members and regularly
conduct anti-corruption training for directors, Guoquan suppliers and all employees. In 2024, the Audit
and Investigation Centre organised 26 sessions of integrity promotion activities under the theme "Positive
Mind, Positive Thought, Positive Action, Positive Spirit". The sessions used real-life examples, focusing on
the core content of integrity supervision and audit compliance.These activities covered our 18 provincial
and regional companies, as well as 10 Guoquan supplier companies, with thousands of participants. The

participation rate across completed events reached 95%.

RPRITENERRE, BEERRE,
SEET. HER. SIEBHSNIMNEFE
B A HE SBRITAETRFRBER. It
b, REBERIIE TR, SRESHRANTS,
ERERANASRMER S, HINTTER
EBERBANER, ~EBEHRRERE, HEESE
SREIAICTER, RIEBRBIAKBIRIE,

HIERER ARITAZER / BEERIRTT
7, HfiEd NBEEE) HEBFS
EHEAM, TEAE TETETEHHE
THERRE, ERWEETI. MBABKHERES
5| AR o

B 2023 LUK, MEES R FEREBEME
RBEMENEE, FHERETERRSE
UGS, HERBFENITERRENGRE
Bk RFILEREMHFRMERER, E.
HEEERBIEMEF RIZNEL, BRGR
=0

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

We also have established a robust reporting mechanism with
accessible channels for reporting corruption by employees,
suppliers, business partners and other stakeholders. In addition,
the Group firmly prohibits any acts of retaliation or reprisal against
whistleblowers and ensures the personal and property safety of
them. Any acts of retaliation against whistleblowers will be dealt with
seriously, and incidents involving suspected violations of laws or
crimes will be promptly referred to judicial authorities for legal action.

Confirmed violations of our codes of conduct or ethics policies are
publicly announced as example cases through the "Guoguan Golden
Shield" platform or emails. These cases are discussed in collective
training sessions to reflect, warn and guide employees, franchisees
and suppliers.

Since 2023, Guoquan has been an active member of the Enterprise
Anti-Fraud Alliance and the Trust and Integrity Enterprise Alliance,
maintaining close contact with peer companies and sharing
intelligence on fraud and illegal activities. We leverage case
investigations to reinforce compliance management, making
recommendations and driving the optimisation of relevant systems
and business processes to reduce compliance risks.
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HIRRE
Reporting Channels

NRBHRE WEETRHKRE

Public Reporting Channels Internal Employee Reporting Channel

FMETREED, JBeMETFEREFAEAR
—H—BE

Email: fanwubi@guoquan.cn . ) . .
An employee reporting window is available

Tel.: 15286830609 ) ) )
on WeChat, enabling confidential one-on-one

communication with investigators

SEniE

Reporting Process

AE HREBWE. ERERRESEWA
rﬁ The reporting information is collected and compiled to the designated recipient.
v
= AR RRESREBHIRGIEEHEA
The recipient identifies and verifies the information and assigns it separately to the
N designated investigator for handling.
v

AEANFRIIA. AT
The assigned investigator formally initiates a case and conducts the investigation.

« [

FEERREEZWA, BEBABRRZRNEEEREETRE
The investigation results are fed back to the recipient, who will handle them strictly in
accordance with the internal management regulations.
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ks i 57 . . e
RAREEHFE Anti-Unfair Competition

FEEBRET (PEARKMEESE)
(PEARHMBERFEERFE) (PE
ARHMBEIREEE) (PEARKEMEDH
BEEEnFREL) (RREFETAEERE)
FHRRER, ML (KEEREETRER)
AWEHIERE, FERLES. TR,
BiUBSTEHEMHEREEEKS), 5%
HYhERZ2NEENEEERETRE
18R, EHERFENEDSBENTETE
BEE. FF, ARE8REETHIIEF—
R R ERET B AN TR BTN, FETIaR
TRRERRRITH, RAGREERD, BITE
REREREREHEEIZ.

FRERFEE, 51 EEHEREER

The Group strictly complies with the Advertising Law of the People's
Republic of China, the Anti-Unfair Competition Law of the People's
Republic of China, the Anti-Monopoly Law of the People's Republic
of China, the Law of the People's Republic of China on the Protection
of Consumers' Rights and Interests, and the Interim Provisions
on Regulating Promotional Activities. We also adopt the Guide
to the Anti-monopoly Compliance of Undertakings as an internal
policy document to continuously standardise advertising and
marketing practises. We have established a responsible marketing
materials review and oversight mechanism, with strict control
over key elements related to product safety and quality. Product
labels and marketing claims are managed with rigorous attention
to accuracy and compliance. At the same time, the Company has
been continuously strengthening risk control and enhancing its
compliance management capabilities by implementing a series
of anti-monopoly and fair competition control measures, such as
conducting employee training. This provides strong support for the
healthy development of the industry.

F

Conducted Specialised Training to Promote Fair Marketing Practises

2024 F, ARER (PEARFMBESZ) (REEFTAETRE) (PEARRNBERAEEHFE)
FRBAREEERA, BANARBER, #H 17 2EREEBAL, BE (FEHEREMEERNH
=) 155, BEME TRENEERESPERARRERE SN, FEHEEHNEREREENS,
BMIRSEIEABREMEER, SIBETHEHESTRRATHSRE, HEEREEFITR.

In 2024, based on the Advertising Law of the People's Republic of China, the Interim Provisions on Regulating
Promotional Activities, and the Anti-Unfair Competition Law of the People's Republic of China, as well as
relevant judicial cases, we conducted a training session titled Legal Risk Awareness in Prize-linked Sales for
17 marketing-related employees. The session addressed legal risks associated with marketing campaigns
on WeChat, implementation standards for prize-linked promotions, and proper compliance practises.
This initiative significantly enhanced employees' awareness of legal risks in marketing and reinforced the
importance of fair competition, effectively curbing false advertising and other improper behaviours.
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RAEEE Risk Management

AERL REBERE. NIZEIRESZ.  The Group adheres to the principles of "returns covering risks, zero
FIERESEE. sitPRE—TEES. 1 tolerance for internal control and compliance breaches, full coverage
BOBE A — AR, MEeEmBEHREIE) of policies and procedures, unified communication across front-, mid-
AIES, D 28588 REEAE. BEMIE. |, and back-office operations, never overlooking any risk signal, and
FHEDE | A, TEIEHPIMNIBRAREILEL, achieving full lifecycle management”. Guided by the philosophy of
SHMFERARGEEMEE, HE2mEE 'full-coverage standardisation, root cause governance, closed-loop
fREIEE S, management, and continuous improvement', we proactively address
internal and external risk challenges and continuously enhance
the effectiveness of our risk management systems in an all-round
manner and strive to advance our comprehensive risk management
to anew level.

EfEEEER Risk Management System

FFILLEBREITHY COSO' AREIEIELR %A We base our approach on the internationally recognized COSO'
HEE, #57EBBREE SR, BixfEe risk management framework, in light of the Group's actual
RAGEERER, T (AMEEGIE)Y (84 business operations, and establish and improve a comprehensive
BEESE) %*E%ﬁ?ﬂﬁlﬁjrﬁf, EBEBE risk management system. We have formulated relevant internal

TR EIRAMINE, BITENE  systems and regulations including the Risk Management Policy
REE =& ?J , BARREMREESEES and the Financial Management Policy.We have built a top-
THRE, BREMEEIIEEZIER. down risk governance structure and established a robust "three

lines of defence" model for risk management, clearly defining
responsibilities and coordination mechanisms to ensure that risk
control measures are effectively implemented.

'C0S0: %:BRkEBFHEREEEG TBERAZET (Committee of Sponsoring Organizations of the Treadway Commission) o
! COS0: Committee of Sponsoring Organizations of the Treadway Commission.
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& S TE A0
ERRERRE

Risk Management Structure

EXxg

Board of Directors

RERERBIEMNBIETNE=AEEE, &
BEERABEARREEEIR,
It is the highest decision-making body for
our risk management and internal control. It
is responsible for reviewing and approving
significant risk management matters.

BEZESE
Audit Committee

B R R EE ARG E R EL B 5T,
TWREFGERNIR RS,
It provides independent assessments on the
effectiveness of our risk management system
and reports findings and recommendations to

the Board.

NEEEE NERESTRAERD
The Management Internal Audit and Investigation Centre
BEHE. NEAREATRBEENFEBER. B ESTEPY, BEFME MR AR R R EIEE R
EEMIZE, BEATNREEENE M . BERNERFNENE, TAEZEEE. E5T
It is responsible for formulating, refining, and T R B 5H4E Ro
monitoring our core policies, procedures, and It is an independent internal audit function tasked
standards of the risk management system, with evaluating and testing the effectiveness of
as well as overseeing the system's overall risk-related policies and procedures. It reports its
effectiveness. findings to both the Audit Committee and the Board.

N

ZEBFT
All Departments
#Hnl SHMEREREHERDENNERE, BITR
IR B ESE .

They are responsible for identifying, assessing,
and managing risks within their respective
operational areas, and for implementing specific
risk control measures.
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F—EMmR
NEIBERF

First Line of Defence
All Departments

FEIERAR
REEIEE
Second Line of Defence
The Management

B =B
PEPE RS
Third Line of Defence
Internal Audit and

Investigation Centre

BERE =8
Three Lines of Defence in Risk Management

- REIBREBEBPINBEERRPIRA. FHE R EEE RS NAVER, LR

MEMNERERERGENNIER, BNEHERINEoEREMEE S,

- Each business and functional department is responsible for identifying,

assessing, and managing risks within its operational scope to ensure that
appropriate internal controls are implemented for effective risk management.
These departments are accountable for the adequacy and effectiveness of
internal controls.

- BNBARERMKE. BELRBENENRORBER, BEEHER

SENRRRRMR. SHENEEITE, WERSEEBIEZEDARUTHIER.

- Provincial general managers of subsidiaries, along with core front-office

departments such as operation and procurement departments, are
responsible for identifying, evaluating, and responding to risks within their
areas, and for effectively controlling risks during business operations.

- RERAFE TR BME 2. EEEEM. AR, ERBEHELHFT,

EER. TR FREBRBHERUNSRERE, aEHEFE. KAESE.
BERNRENEREL, REMSHENNERER, RENVERERR, I
HEREEBRNARDETTE.

+ Functional departments under our Risk Control Department, including

the Food Safety Department, Operation & Compliance Department,
Legal Department, and Supervision Department, carry out specialised
compliance management before, during, and after business activities. They
are responsible for reviewing regulations, economic contracts, and major
decisions for compliance, handling violation reports within their respective
scopes, providing recommendations for categorising and addressing
violations, and evaluating the effectiveness of the risk management system.

- REBEADHKEEFE. AERBEERANDNIZHR. BEFNEE, B

BATRNAREERNBEAEHNENY, DEFRRMEMAREE
RNBEHREERENER, BERERSETARRELEHERN
F %o

- The management is responsible for developing, improving, and monitoring

our core policies, procedures, and standards in line with corporate strategy.
It oversees the effectiveness of risk management and internal control
activities and provides confirmation to the Board regarding the soundness
of these systems, thereby supporting the Audit Committee in fulfilling its
risk oversight function.

- AHEREERA AR ERREERNEHEH RSB BRIBERRZFNE

M, THEZEEE. EFE LHRTERESER.

- This independent internal audit function evaluates and tests

the effectiveness of policies and procedures related to our risk
management and internal control systems. It reports its findings and
assessments to the Audit Committee and the Board of Directors.
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Guoquan System and Integrity in Business and Quality Win-win Cooperation Low-Carbon Initiatives for a Better Future
) Bz ) £62 R Risk Identification and Response

BMBET —ERRHHNAERMF HETEE  We have established a systematic mechanism for risk identification
i, EERHERR N IMNBIRIZAVENRR L, and assessment, enabling timely detection of potential operational
MBS B IRBEE RS L AR, FPIUFAERE  risks through continuous monitoring of internal and external
fE. SWOT o ° ST B, HEMKELEMNT  environmental changes. We apply tools such as risk matrices
BEM M EEE S TR 25, MBS and SWOT analysis® to scientifically evaluate the likelihood and
REAEMEREM, LS, HRFASEZELPDEERE  potential impact of risks while prioritising the resolution of critical
BIERRETRNIES, LUEREEBRM  issues. Additionally, we conduct at least one internal audit of the
M, LEER, AEEBREENEZER  risk management process annually to validate its effectiveness.
AEERTE. T24EE. IRIE. M. % Upon identification, the Group's primary risks arise from food safety,
BER. EELREUNHEMESER R, production safety, environmental protection, finance, legal and

regulatory compliance, information security and other operational issues.

T R 3 22 B R FE S BB

Primary Risks and Countermeasures

TEEmXEEERR, BUSmRe/ MAN S ERAXBIPES Emke TIFELA,
REEER. 245, BRenteRR, REEREE, RERMEE, EEBEAME
BV HEEF ato

-+ Enhance the food safety management system and have established a food safety
team to collaborate with relevant departments, and proactively identify, control, and

BmREER

Food safety risk

eliminate food safety hazards to ensure product quality, safeguard brand reputation,
and protect the collective interests of our franchise partners.

- TERELEETERR, THRRR2RBHE, #5. SFEEERETHER,
HERBRBERGEEETRE, ARMNREIReEER, RE2ER2EANE

T ERE 2R EREHBE.
Production safety - Improve the production safety management system, conduct regular safety
risk inspections, identify and assess production risks, develop targeted control measures,
and strengthen safety training for employees to improve awareness and response
capabilities.

- ERRARIKNBARTERIEEERER, RBRBEIERE, BITEEREERK, &
BITHIZEHR. B, GIERITER, BHRERRSEM,

- Strengthen the environmental management systems of the Company and its
subsidiaries, standardise environmental management processes, implement clean
production strategies, strictly control emissions of wastewater, waste gas, and solid
waste, and formulate contingency plans for environmental emergencies.

IR AR

Environmental

risk

? ENE R PSSR B RIB AR B R TR DA, HAP, S (Strengths) 2%, W (Weaknesses) 2% 0 (Opportunities) Z#&. T (Threats)
BEE.

2 This refers to a situational analysis method based on internal and external competitive environments and conditions, where S stands for Strengths,
W for Weaknesses, O for Opportunities, and T for Threats.
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FATS ER

Financial risk

ERERRAE
Legal and
regulatory

compliance risk

EER2EAR
Information
security risk

HithiEE @R

Other operational

risks

- REBAMRZT AN IO ERRERS, REBFMEXZREEAERROATE

MAEM,.

- Standardise related-party transactions and reduce unnecessary transactions to ensure

fairness and impartiality in decision-making.

- SEERIMNIESHAMAMBANBERETES, RRESAFATTORERFIRE

MR, HBERGREMNERT,

- Engage external auditors annually for audits of financial reports and internal controls,

and urge the Audit and Investigation Centre to inspect operations and financial records
to ensure compliance and accuracy.

- BRETREGHNBAERARES, TENBEEEMNE, RENBEERE,

BB ERI S E

- Strictly comply with local tax regulations, improve tax-related systems and procedures,

and rigorously prevent tax-related risks.

- BURREARS, HEREERRRMNERME, MNEHRERER, LEHEEN

ENEBERMNER, WERRBEUANEEER,

- Have established monitoring systems to continuously oversee key risk areas and

business processes, promptly identify irregularities, and regularly review and update
policies and procedures to adapt to business and regulatory changes.

- BRASENRINNERME, WA R INERNE, 8P E R R 2R Ak,
- Adopt advanced technologies and tools such as firewalls, security software, and

encryption technologies to mitigate technical risks related to information security.

- BFEANEEERERFEREERMREEREES T
- Conduct specialised risk audits annually in accordance with the Group's requirements.

- HHIHEIREBVER, HFUBKIHE RS, MR HTH, BEHEEMRESNEBRE,

LEHMHERRE, MR EMEAEERFRR, Rk, HEBHERE, N8
HEASRI, FEREAHMPIHEERRIERET .

- Optimise sales strategies, enhance market research, and flexibly adjust product mix

and pricing in response to demand fluctuations, monopoly and unfair competition
risks, and standardise sales processes and strengthen training for sales teams to
continuously improve professional capabilities.

FERBEGEEE S E, HFBRT LU
BE. TRAeZON T=(—8) EIEER,
BT RREIR SREE. BRET.
NiITSHEMEREES NERRERNER
EXRMARBRIEZZF, TBBEMHT G
Al BB HE. SRR S LR S IR,
ERERRRITHIBREERU. SERE.
HITE .
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To manage and respond to risks, we develop a "three-in-one" framework
centred on control, supervision, and evaluation, integrating six key
components including internal control, risk management, compliance
management, risk monitoring, internal control evaluation, and
accountability, into our business processes. Through four key mechanisms
including assessment and monitoring, supervision and evaluation,
benchmarking and improvement, and performance accountability, we
ensure that risk control across the Group is well-executed, with clearly
defined responsibilities and strong implementation.
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HIGRE MRSt Special Risk Audits

AT EMEETRER, RMENERTE  To effectively address potential risks, we conduct special risk audits
LEREESER, HHEEZUEERM  based on the results of risk assessments and risk monitoring analyses,
RS EIEMEEBEREMES T, HIBEAM focusing on high-priority risk areas. These audits cover several
EEERE. £E. HE, IRE. ASIER.  key business functions, including procurement, production, sales,
AR, AR ARSSERAEENE, 2024  environmental protection, human resources, brand marketing and
£, BAZHEEERTDO. BHEARBRIE  financial communications. In 2024, we focused our special risk audit
EEPY, MERIEEMSESTIIE, KRIE  efforts on key departments such as the Product Centre and the Financial

BAREMREE, Communications Departrment, and no material risks were identified.
2024 FERETTIERER

Key Audit Work and Results in 2024

- IREHAN, WMAHBRIERNERT. HESEEENNMRBNESNNES L. E#
ESANEEMEET T &t REBEFER, RMOE—FHETNEEEAL, UK
EAERABTE AR,

- During the Reporting Period, we audited the accuracy of media release frequency, the
authenticity of supplier settlement documentation and service content, and the validity
of media visits. Based on the audit findings, we further enhanced internal management

FHS AR
SEEH

Special audit

on the Financial
Communications

Department ] . )
practises to mitigate relevant risks.

- FREHAN, FPIEERESTE. REAE. HEEEE. SETE. FTEEE. RIINE.
TREE, RIEHEBNIT. BLHBREMRIRENET T &5t RIBSEHER, KME
— B T AERIRIE N ETT T By, TIEMT RRRRE T IE,

- During the Reporting Period, we audited key processes including procurement

EmPOEIEE
Special audit on . T : ) .
Product Gentre planning, pricing inquiries, supplier selection, contract review, order control, goods
acceptance and warehousing, payment management, promotional campaign
execution and food safety issues. Based on the audit findings, we optimised relevant

processes and implemented corrective actions to strengthen risk prevention.
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BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

BR&AT%, mERE

PRIORITISING FOOD SAFETY AND QUALITY

EmZeHES

RE BRI iR RAREMERE
BEFREARERNEEME, NRAHB
BERMHER. T2, iz, TENBERM,

BEEEER

AEEREEE (FEARENEERTS
) (BRELEEBHGERE) (FEARE
MEERESE) (BRCEBIERERE)
(GB 31621-2014) (BHRRLEFREZEE
AR EAEAERE) (GB 31654-2021)
EEREENEARZE, BT RENE
mEEEEER, BRI TERTS/NE,
WHIET (FISBERLLBRIEFM (B
ZEEEEFE) (BRTeERETHR
HHE) (ERNIFERFEEEFE) (B
MRERBEMHEIREHR) T—RIIH
EMEEEL, Ry EEEEEE2BIE
HHIEE R,

2024 5, HFIFHIE T (B R mEERIE)

(BROREHREREEFE) FHE, 1’
7 (ERBEBRGIE. Bk BEX
ERTIRIERIE) , =ETERFERRERE,
E—PRE T BRL2HEEEIE,

teoh, HRFIRILTEREERREAKRERE
BR, HHERSEMBHATRRRES
. BRAXEFARSIENEBHERT S
=, AReENEREE, sEEESE
EMEREERZ2EM,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Food Safety and Quality

Since its inception, Guoquan has always prioritised food safety and
product quality control in the Company's development, striving to provide
consumers with healthy, safe, tasty, and affordable meal products.

Quality Control System

We strictly abide by laws, regulations and national standards such
as the Food Safety Law of the People's Republic of China, the
Regulations on the Implementation of the Food Safety Law, the
Product Quality Law of the People's Republic of China, GB 31621-
2014 Hygienic Practise in Food Business Process, and GB 31654-
2021 National food safety standard: General hygienic specifications
for catering services, and has established a comprehensive product
quality management system accordingly. We have set up a food
safety team, and developed a series of systems and management
measures, including the Store Food Safety Operation Manual, the
Food Safety Administrator System, the Food Safety Self-inspection
and Reporting System, and the Food Safety Emergency Response
Plan, thereby forming a complete institutional framework that
covers the entire quality management process.

In 2024, we newly established systems such as the Bulk Food
Management System and the Near-expiry Food Management
System, and revised the Procedures for the Formulation, Review,
Filing and Revision of the Product Standards System, further
standardising the procedures of our product standards system and
enhancing our food safety and quality management.

In addition, we have established a product quality and safety risk
management system to conduct comprehensive risk management
throughout the entire product lifecycle. This system aims to
proactively prevent potential product quality and food safety risks
arising from emergencies, natural disasters and other factors.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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EIRMAERE

Jr =R
HEEH

ABRERRRE, FEENILTBME
2/, BRI EREREERNEER,
BT eMAHBESBEE A BERBFA,
BFI— AR ETELRR B EBTBEE/NENS, H
FFRERmRT 2R ES T (F.

HEREEEESH, URATRTESHZ
D, BETREERTO. RiTH. HEE
STEIER. PREBEE. PENEBANGAZE SRS AESE
PIBVAEAIZRAE. REBFIDTIHIE. BEHE,

Quality Management Organisational Structure

To effectively safeguard food safety, we set up a food safety team,
with headquarters leaders in charge of food safety serving as the
team leader and deputy team leader, the head of Food Safety and
Public Relations Department as the overall coordinator, and first-
level supervisors of each department and managers at provincial
level as team members to jointly engage in food safety risk
prevention and response.

Regarding product quality management, the Group develops an
organisational structure centred around executive Directors, comprising
key functional departments such as the Product Middle Office, Quality
Control Department, Supply Chain Planning Department, Procurement

IEHEERESEE, 2/1FEER®RE, Department, Internal Operations Department and Research &
Development Department. Each department fulfils its respective
duties and collaborates closely to solidly promote product quality

management and ensure product quality.

BmRe/NERE
Food Safety Task Force Structure

HABHEBATESETERE, aE2EmESNIBTRRTHE
=B,

The competent executive directors, as team leaders, are responsible
for the overall leadership and control of food safety and quality
management.

EmT2/MEER
Leaders of the food safety team

BEmReMAHEARSEEANETRGAAN, aFESERTHE
mETPEGEMATIE, LHEEEEFIHE,

The Head of the Food Safety and Public Relations Department
serves as the general coordinator, supporting team leaders in
carrying out food safety and quality-related work and liaising with
respective responsible departments.

BRmRe/VEBHHEA

General coordinator of the food
CEVEWACE

P R EENSEREEET/NVERE, AEERT2HESTIF
HNEMEHNIT.
Department heads and provincial/regional managers, as team

BRmR2/VERE

Members of the food
safety team

members, jointly engage in the implementation and execution of

food safety and quality initiatives.
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AERRRT2HEEENREN, FEEK
BT —RIGEERE. THRRERTEHR
BEMNEMREKSEHTE, GIELEMH
HENRRT2ERERE; FEEES
PR RO EEERARENEZIRE,
T TEERReBERR, AR, £EIB
BTURRRE2/ZON MBSk —=a
BERT—FIERm—HMREFT) AR
B8, 1T Thh) A Da) mERIRMEE L,
RPN EREE. YR, PIUSHEE. &
BREDNEIERBREER, KMEARRR
S RESEEIERMEE.

To ensure the stability of food safety and quality, the Group has adopted
a series of comprehensive measures, including regular identification
of risks and opportunities related to food safety and quality, and the
formulation and implementation of targeted food safety risk prevention
and control strategies. We continuously promote the certification
and review of various food safety and quality management systems
to further improve our food safety management framework. At the
same time, we establish a four-tiered control structure centred on food
safety, consisting of Food Safety Department of the headquarters,
Food Safety Department at provincial level, store and other supporting
departments. On the two key dimensions of "prevention” and "control’,
we implement strict oversight across the entire process, including

product production, warehousing and logistics, store sales and after-
sales, thereby enhancing the overall effectiveness of our food safety
and quality management.

BmRemAEN Th 8 Ha)
"Prevention” and "Control" of Food Safety Risks

- BIEER: BEHE. TERTeL. BRRTNPFIEEEERANGIE. BENRE,
I EEHAITIE .

- System construction: Responsible for formulating and issuing systems, standards,
and procedures related to food safety at the headquarters, provincial and regional
levels, and store operations, and supervising their implementation.

- 5B BRHBRR. BER%R. EXEARSEFHMBEHFIHERFELE. PS5 M
BERHEEnEENT2 T ENGIE. BENRIZEI

+ Awareness raising: Functional departments such as the Food Safety Department of
the headquarters and at provincial level and enterprise university carry out food quality
and safety training sessions on systems, standards and processes for regional sales
managers, stores and franchisees.

- B HEERZR. BR 2RHELE. MEDEFHEMAASETEIE, MEREHE
JINE (BEFIE. FEMRE) NEBERNAITERREER,

- Management: Manage food safety departments at provincial level, inspectors,
regional sales managers at provincial level and franchisees, and ensure that their
understanding and implementation of the training content, including systems,
standards, and processes, meet the requirements.

TRA

"Prevention"

- BRENERS . FTERHERE, HPIEETEnTeRE, THERBIETES.

- Inspectors and Legal Department: Carry out random food safety inspection of stores,
and impose penalties for any violations.

- ARMBEBEE. #HETARE, KEWEENER, SRERERMN.

- Public relations and public opinion management: Take targeted measures for specific
issues to minimize impact.

&1

"Control"
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BERR, BXIHR
Efficient Collaboration for
Win-win Cooperation

BMFEMRERTeRESERRBARSE,
THREEREENRLBREZ. 2024
F£58, AERIEFEEISO 9001, 1SO
22000 FHEARENFELESEZ, HEX
REZHMGAE, BEMTBARNERES
R SERE RRRIE T

B

Guoquan

M—T Rk

Heyi Plant
(HACCP) System.

ERAT R

Chengming Plant

RRAETLRK
Wanlai Wanqu
Plant

(HACCP) BEZ,

B8

Huanhuan Plant

R EER TR 2024 &£ 8 AA ERKE,
BHEARSEMBE, HISO 9001. 1SO
22000 B A RENAER TIENERBRE
A,

ERLEMBNEERE

KAEEBRERTEHEEESETRERE
E. BREYIA. F'ﬁf“fli]’i EBNERE,
BRI EeHEND REHT S RE,

We continuously strengthen our food safety and quality management
system certifications and regularly conduct reviews of product quality
and safety systems. In May 2024, we successfully passed the annual
surveillance reviews for ISO 9001 and ISO 22000 certifications. As
of the publication date of this Report, the status of Guoquan and its
subsidiaries' food safety and quality system certifications is as follows:

- 1S0 9001 EEEFIEEER. 1S0 22000 BMREEEER,
- 1SO 9001 Quality Management System, ISO 22000 Food Safety Management System.

-+ 1S0 9001 BEEBIREBR. BENINMMRITHIRE (HACCP) B,
- 1SO 9001 Quality Management System, Hazard Analysis and Critical Control Point

- IS0 9001 BB EEIEA. IS0 22000 Bt 2B AR.FSSC 22000 B L 2R TEE.
fEEDTERTRIEHIRE (HACCP) BBF.

< 1SO 9001 Quality Management System, ISO 22000 Food Safety Management System,
FSSC 22000 Food Safety System Certification, Hazard Analysis and Critical Control
Point (HACCP) System.

- IS0 9001 BEEEERAR. 1S022000 BEmREEERR. BE DT ERRITHIEL

- 1SO 9001 Quality Management System, ISO 22000 Food Safety Management System,
Hazard Analysis and Critical Control Point (HACCP) System.

- BESTHEEIRITHEIR (HACCP) #BF.
- Hazard Analysis and Critical Control Point (HACCP) System.

As Huanhuan Plant officially commenced operations in August 2024,
its ISO 9001 and ISO 22000 certification processes are still actively
underway as of the publication date of this Report.

Product Lifecycle Quality Assurance

The Group integrates the awareness of food safety and quality
throughout the entire product lifecycle, which is from production to
warehousing and logistics, and to store sales and after-sales service,
committed to building a high-quality and secure supply chain.
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EmEEIRE Production Stage

AERCEHAFSBEEENRZ2EESHAEK, We conduct comprehensive identification of potential safety and

ST IEEAA NS RAME, FMIERE  quality risks, with particular attention to critical issues such as illegal

WIELRRE = AREESAIKESIE, BHE  additives. We collaborate with leading third-party testing institutions

BB AEEITIREETRISEITESTE, in China to conduct rigorous supervision and evaluation of routine

BEREERMOINERLS, monitoring and high-risk checkpoints to ensure food safety in the
production stage.

ARREIREEMREEESERS IR T U T E5E:

Measures taken by the Company and our plants in food safety and quality management include:

- HEBNRERERZ. BRSEHEHRED, REL. 8. £ERN. EEETIKTESHEETIIME,
WEHRIRSEZ, BERERETSERNEMEL

- Supplier selection and review: Suppliers are rigorously selected and evaluated across multiple
dimensions including qualifications, reputation, production capacity and quality control capability, with
regular on-site reviews to ensure the compliance of their raw materials.

- BERK HEMAET2EER, REBUME. BYEYE. NIESEBES, BEIITRIER,
F= VRN RN

- Incoming material inspection: Raw materials are thoroughly inspected for key indicators such as
physicochemical properties, pesticide residues and additive content. Strict acceptance procedures are
enforced, and a traceability system is established.

- EYERRGEEE: EWARELGHEY), THRMERE, MRS, BIEENE
BHEEHE, BREREEER.

- Foreign object control and sanitation management: Detection equipment for identifying foreign
objects is installed and regularly maintained. Employee training is strengthened, and strict cleaning and
disinfection protocols are implemented to ensure workshops' hygiene meet required standards.

- ZHE: LITASTEHREBRNAERRTEES, 2REREERE,

- On-site inspections: Quality controllers are stationed in plants on a regular basis, supplemented by
unannounced inspections to supervise the entire production process.

- EFEMTERHME. EHME: BUEFEDMIBES], THREEE=ARAIKBIME, BHAEK
Em¥ZEERE,

- Spot checks and third-party testing of inventory products: A spot check mechanism is established
for inventory products, with regular third-party testing arranged. Non-conforming products are
appropriately handled.

- BIRRIEIEH: BEEREER, AHEERHEERZERE,

- Risk mitigation measures: Product liability insurance is purchased to guard consumers against food
safety incidents.
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Ef#YIRIRED

FEBEREY T HEE R RIRGHERNE
FTEEERNEEEZKG, BRELER
BEEER, BRNERTRESENE
fAeE. HABRSETERNREFRENE
WH, ZHImEABHISEE, tHE8EE
REHNERTEERE, INEEENAE
BT, R, AEBERYIRAHEEESET
HERERBENEERE, UERYRE
WRETIEREENRRREREERAR.

PSSR EIRED

HEFEEENE, ~EBEGEEREE. 5t
BiRg. FEHS. Bhna. BHEEk
BREARHE 6 RRIRMBEERR T, L)
E7T (BEPIERMMEEERE) . EE
G, BEH. RREFIAERIFELE
EMENARFIERARERT 2R, @i
ERELEE S R A E AR E NE MBS
EmEE, RUBHER, ITHERERIN
BERNES. SIRABUEFHEEERSE
FREl. 2024 &, @G LRT. @ TAE
BERRERERESHHN, HINERPT
[EREEIRE. ABEE. BRTeFET
EHBE, BRUEEEE,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Warehousing and Logistics Stage

The Group propose daily control requirements and establish an
annual review mechanism for warehousing and logistics service
providers to ensure lawful and compliant operations and prevent
any adverse impact on product safety and quality. We strictly control
storage temperatures and shelf lives, assign quality controllers to
warehouses to take full responsibility for food safety management
in the warehousing stage, and supervise day-to-day warehouse
operations. In addition, we require logistics providers to strictly
monitor transportation temperatures and turnover times to reduce
food safety and quality risks during logistics and delivery.

Store Sales Stage

In terms of store management, the Group implements strict
monitoring focused on six key control points of license management,
measurement standards, cleaning & disinfection, pest prevention,
expiration management, and labeling & marking. We have formulated
the Management Standards for Spot Checks of In-store Food of
Guoquan. The Operation & Compliance Department, Inspection
Department, Food Safety Department, and regional sales managers
at provincial level conduct regular food safety inspections on
franchised stores. The Quality Control Department and Operation &
Compliance Department collaborate to conduct regular spot checks
of both inventory and in-store products, come up with suggestions
for rectification, and impose penalties including warnings, fines, or
revocation of franchise operation licence on franchisees with critical
findings. In 2024, we conducted food safety tour inspections of the
operating environment, personnel management and food safety on
our franchised stores in the form of online monitoring, offline routine
inspection and sudden unannounced inspection, thereby strengthening
supervision and management.

21 B NEAIRE 2024 Environmental, Social and Governance Report 51



RARCHR
About
Guoquan

ESG EAEER
ESG Governance
System

REATE, HiEEE
Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

HBERIE, KIR51HE
Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF

Talent-driven Development
for a Better Future

M 5%

Appendix

EmERIRE After-sales Stage

FERABLAE, AEEHTE (ERGBEHE  As for product recall, the Group has established the management
CEIE) BEGE, SEERBERIE, I system of Product Recall and Withdrawal Management and refined
ERERERDCIELM, REE2AZMEEE the product recall process. The Company actively carries out
MERIERES), MREBRTEEHELERN, product recall drills, and improves emergency response rate and
BESRE DO E SR, RARERME AR  disposal capacity to ensure quick product recall and minimize the
HEE, 2024 &, AEBHFEER 1 XES risks to the public in case of food safety incidents. In 2024, the
BLESK, REERRTEERWESIEM, Group conducted one product recall drill and did not experience any
WABEHERLZEBBEERWERMEZ  food safety violations or penalties, nor did it have any mass product
EIESEN recalls caused by food safety issues.

EmB Rz

Product Recall Process

- BB AEEERRL. PSR, HEERR. REBFIMBRESXERN
BEAEMTEHEEME,

- ldentify major product quality issues or safety issues via self-inspections, third-
party testing, store complaints, consumer complaints, spot checks by regulatory
authorities and other means.

BTMEA
Identify issue

- BEmET e/ NMARBIENE SAEHERE PITHEE S BB EER,

- The food safety team evaluates the collected information in collaboration with
relevant departments to determine whether a product recall should be initiated.

- FIEEAEFHETREERSE. FERR. AREHE. KEHHEARERIIER.

- Develop a recall plan and determine specific details such as product name, product
manufacturer and scope and timeline of recall.

SRR
Assess and
determine

- BARBARLIEESFPIUSTEREEF, W EHELINERES,
- Inform stores and relevant departments of the detailed recall information, including
=y = e the time of recall, etc.
Recall - ZERAZEFT / ABRREBHEMEBABETELER, WEMCEEEERET.
- Departments/personnel in relation to the recall organise product recall separately
and carry out regular reviews and tracking.

- EITERDEEARA, LT TMGEEEMNNR. BREMNINEHFRIE T

- Review the recall and make evaluations on recall results and effectiveness, as well
as the coordination between internal and external parties.

- BEMEREREIKENRIA E R TERTENE, WIEITEE, LIFEEENEESBIET (R

- Define and validate future corrective and preventive measures for continuous

ARG B ER R

Review and
track

quality management improvement.
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KEBEHNRITE TAANBRERELEE] We are committed to fostering a food safety culture where "everyone
HNBERX, FEatEERT2XER, s the supervisor of food safety”. We continued to strengthen quality
SETHES-RETHEEREEMEAM  and safety culture construction, and conduct training sessions on
Z2MEREE, BEER2EBESMARETI  product quality and food safety for employees on a regular basis
£, HfIBBESIBEZE. ARESHEX  each year to improve quality and safety awareness in daily work. We
MESRE, TEEELeH. ¥2B%  also carry out regular training for all employees through our online
EHRKHESIES B HIEIEE. learning platform "Guoquan Academy", WeChat official account and
other channels, and provide special lectures and training sessions at
key events such as Quality and Safety Day and Safety Week.

FRINEE R R iE

Conducted Food Safety Training for Franchisees

ERBEmReNESRENRIRIRES 2 —, HMEHMBFETHHESEREEI], NEREERT2EA.
FIEEmREBEERABKETHNRREES, MMM, rEEHNERHRESERnT2A/E
707 35, HAPFTINREEI4 140 35,

As franchisees are one of the key components of food safety and quality assurance, we provide continuous
training for them on food safety cases, in-store food safety management and food safety issues in daily
operations. During the Reporting Period, the Group conducted 707 food safety-related training sessions for
franchisees in total, including about 140 training sessions for new franchisees.

P95 EE AR A

Spot Checks of In-store Products

2024 F, ARMITHRBERTEESRRGIEHMETE, EESRHNAERGEEEE, BERMWmEK
B8, RIE, BRAXES=HEAKE, 2ERHHMEIRE, TEEFEPIEREREREESUEREEBH,
BRAREERGTZERANIER, WkD. pHE. BE. 88tE. BETEER. BEYSE. &
FHimig 123 #HORFIEER, WRAGSREE G,

In 2024, our Quality Control Department developed a spot check plan for product safety and quality risks,
while the Operation & Compliance Department carried out on-site spot checks to ensure scientific and
impartial sampling procedures. Samples were sent to third-party testing institutions, with full tracking of test
reports. Store and product traceability information was recorded to support issue tracking if needed. The
checks focused on indicators sensitive to storage and transportation conditions, such as moisture content,
pH value, acid value, peroxide value, volatile basic nitrogen and microbiological parameters. A total of 123
batches of in-store products were checked during the year, with all results meeting quality standards.
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| REREIBEESR

Carried out Product Recall Drill

2024 8 B, NE/EABMETEBELE 10 BMMA 154 RFAIENERBEIER, BRESAEREE
BEME, Wik 164 R824 19kg/ HNER. TRKEERMAER, EFRLOTIRK, PIEERTE, &
FIREIEERIREFRIE, BARAERE, NEIHERIEPI. HERRRAMEINRITET 744, LHIE
T AU ETERS RS

In August 2024, we conducted a product recall drill covering 154 stores across 10 cities nationwide.
The drill scenario simulated a packaging quality issue involving 164 units of a product packaged at 19
kg per unit. The plant suspended production of the affected product and inventory was sent back to the
plant. In-store products were removed from shelves and recalled to the warehouse for discarding. Upon
completion of the drill, we evaluated the performance of relevant departments, suppliers, and testing
agencies, and developed corrective and preventive measures.

BIRBHRERRE 2
Each Plant conducted Food Safety and Quality Training

2024 &, AEEBTIRAES T BT RE8 T EE. BEATIMIHEME. KB Bff. Y. £&
LHFIET, ARBmBIEAEN, KR 1.5/08, H35 ARSI, M—LRREH (BRI XI5EY)
B2l BREEEREEAS. FE. HERKRNEEN 40 A, RBRFTH, RARREH. BET
BB FSSC 22000, HACCP BmZ2EERBAEI, BR8/NK, 13 ZEEAESM, ARNELR
HeEmw2EBEABETEI, NaEEERReE. BE, EEERNBIERE, KRI/NE, 4 A
Z2INmERE .

In 2024, all our plants held training sessions on food safety and quality. At Chengming Plant, a 1.5-hour
training session focused on food incident case studies was conducted for 35 employees from R&D,
procurement, warehousing, logistics and production departments. Heyi Plant held a training session on
Cross-contamination from Animal Sources, covering approximately 40 employees including production
management personnel, supervisors, team leaders and technicians, to standardise operational behaviours
and enhance food safety awareness. Huanhuan Plant conducted an 8-hour training session on the FSSC
22000 and HACCP food safety management systems, attended by 13 management personnel. Wanlai
Wanqu Plant organised a 3-hour training for food safety management personnel, covering the Food
Safety Law and food safety standards, management requirements and operating procedures, with four
participants successfully passing the examination.
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AIFTEEE)
R

FEBRBRESR LUEBERRSED, &
BEEE AR, A ERMERED
B OMEAES, BIUTUARNESER
AU EERE, WHIET —RTIN
PRI ERED, B (MEREERE) (&
mISERRBIE. Bk, BIERIETIRER
2) (E@AERER) Uk (EmiE%E) (T
2i8%) (RMHRE) &, BEMZEER
BERANRGIEMTESE.

FEERRTRER, SREREERERE.
TIE. E. AERSHENSRIEEE,
RMEEREENRES. RBEERFES
EmPOE—BEA, TEEEFIEEMM
BEEIS M, WHAEMRETRET G
EiMESR, Ry, EERILTBIAMAESY
FI, ERESMEAREE E8REMHEE.
BERpE. ARDSTEEBSRAMA. Tk
. REARNEL. SESFERIEEE
Ttk

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Innovation-Driven Development

R&D and Innovation Management

The Group has always adhered to the innovation philosophy of
"being consumer demand-oriented, continuously promoting product
innovation and upgrades, and enhancing product quality and taste".
We have established an R&D management framework centred
around the Chairperson of the Board and have formulated a series
of internal policies and procedures, including the R&D System and
Processes, Procedures for the Formulation, the Review, Filing and
Revision of the Product Standards System, the Product Testing
Procedures, and specific standards such as the Product Standards,
the Process Standards, and the Raw Material Standards. These
collectively ensure the systematic and comprehensive management
of R&D projects.

At the execution level, we implement full-process management
covering preliminary research, project establishment, R&D, testing
and trial production, to ensure the stability of newly developed
products. The Chairperson of the Board, as the principal person in
charge of the Product Centre, is responsible for formulating strategic
directions for product R&D and conducting final assessments and
approvals of R&D outcomes. Meanwhile, we have established an
independent R&D department dedicated to overseeing the entire
lifecycle of R&D projects. This includes managing project execution,
ensuring quality consistency, coordinating resources, conducting
market and consumer scenario research, managing plant-level R&D
activities, product quality testing and optimisation, and overseeing
trial production.
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EmTaf g
Preliminary
research

I TEPKES
Project
establishment

B S A0 R
3424
R&D and
testing

PSR
Trial
production

EEME
Mass
production

EmiEi

Product
review

Em IR N R ER S
Key Measures in Product R&D Process

- EETSEERRUNIEEERREVRANAR, UEERICENSS .

- Pay close attention to market trend insights and in-depth study of consumer demands

in order to grasp the market's development direction.

- HEESMEET2ENE TS, REmMERIIE,
- Conduct a comprehensive feasibility assessment of new product R&D to increase the

success rate of R&D.

- BBESRANMATHBEIE, EERERNHRMERRE,
- Work closely with universities and research institutions to jointly conduct technical

research and product development.

- BURENERAFEAEEERER, B8 (ERAEER) SNEEEXH, Enlbi

AR, BAASEREETRENER,

- Have established a robust product testing process management system, and

standardise processes, including product spot checks and new product testing, through
internal documents such as the Product Testing Procedures.

- ERERNEENZE, FIEMERTFECBRENAENRER, BEGSHERRE

FFRTEo

+ Pay special attention paid to product quality and safety, and require all new products

will undergo rigorous testing and inspection to ensure that they conform to relevant
standards and regulations.

- HET2RENEENT, MERTENNERE, BERAERRNTE2BEEMER

B8, UiEfEmRLHER, FHEETEEAENEEAR,

- Have formulated process standards and monitor the implementation process, compare

pilot samples to test samples, to ensure process stability and product quality during the trial
stage, and perform continuous stability testing and optimisation after new product roll-out.

- IREEBER, BERRIZRERELEEME, TEERHMINETHIZERE, BE

EmaiEE 7 o HE.

- R&D teams are stationed at plants to monitor the production process in strict

accordance with process standards, and conduct taste tests prior to product release to
ensure product conformity before leaving the plant.

- RIETHIBRE, MEETHRGRE, FEEMIUE,
- Make timely upgrades and adjustments based on market feedback to drive continuous

improvement.
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IR

o L 2

AEBEMERE ( TMEEFE 20301 HE
ME) & (CRBRZERA=FTEAIE
(2024-2027 ) ) WUBERIES|, ARNEIT
NPz eR, BEEE) FWEENER,
NRSIETERREED, ITEREREME
R, HEARERERER.

RMRE TRENAIR, BPEEF B
ZOoER, B TEBH BF BB B
. B DRIRE, FEECRERERM,
ERRBRIFAEMEESE, BEREN
B, BN, REPREMHEBERRE.
FEEKEDERERED.

AmEHEEHMREERENESHR,

BPEEEEEREEEREENK. ERML.
SR RVEEEE, 2024 F, 1T 2023 @
REMBENERL, E—PHEENART
UTeslRRERBEENS, B MER
FREY 20301 BERIEIR,

Nutrition and Health

We actively respond to the Outline of the Healthy China 2030 Plan
and the Three-Year Action Plan to Further Raise Health Literacy for
All Citizens (2024-2027) by embracing the new consumer concept
of "eat well, live healthily". We aim to lead the industry toward
healthier trends by redefining the modern dining experience and
continuously enhancing our range of healthy products.

We advocate the core concept of the "New Five Health Dimensions:
Simpler, Cleaner, Better, Fresher and Healthier". Centred on these five
standards, we pledge to select premium ingredients at the source,
prioritise nutrition and health as key R&D focus areas, and ensure
simple formulations with fewer additives, so as to offer products
that are professionally certified, delicious and of high quality.

In order to meet consumers' growing demand for food quality, we
expanded and upgraded the following nutrition and health product
initiatives in 2024, building on our 2023 health product project
efforts and catering to consumers' preference for more nutritious,
healthier and refined foods, contributing contribute to the goal of
"Healthy China 2030".

AEEME 2024 FEME / AR ERRRRERBENS

New and Upgraded Nutrition and Health Product Initiatives in 2024

BERERRER: FABRETREEENRESRR, HHME. [H F2RE. 580, sHETR. &
EREENEREZ TERRE, ME@ELRERRRIT.

Accurately meet health needs: We accurately captured diverse consumer health needs and launched a wide
range of options including low-fat, low-sodium, clean-label, high-protein, high trace element, high dietary fibre,
and organic products to support personalised dietary preferences.

RIERITIE THRh TEZREE) E; ERRIZENEES, 8 MEr NERE% ERfls, 84
Innovatively develop products with "simple-ingredient" and "clean-label": We innovated through formulations
and processes, and developed products under "simple ingredients" and "clean label" concepts, including:

- ERMRARRERBMEENEENLER.

- Products that are simply processed using purely natural and healthy basic ingredients.

- BB TEEELGNEN, BLRINEINEREENER.

- Products with significantly reduced types of additives through process and recipe optimisation.

HH THE) RINNBER: EESE IFEEE REN MF4E) RINBEER, E— T ESRRERER,
Launch of "wild-sourced"-series specialty products: We introduced the "wild-sourced" series of hot pot bamboo
shoots made with certified wild-sourced ingredients, further enriching our healthy product matrix.
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HEERERALE. MRERBEIERE  We emphasise full-process management, which is from product
HEMNSRIEEIE, MONEAERNEE research and development and material sourcing to storage,
HEREE, A, HAMATEE. /K. transportation, and sales, dedicated to enhancing the nutritious and
BHEREERMERN, BISEHEEE. health value of our offerings. To this end, we have increased investment
ZEHEREME, BARBEERRST, I in R&D for healthy products such as low-fat, low-sodium and organic
ISR EERERN, @ REERMNEE  items. We rigorously select high-quality, safe raw materials, optimise
ER{RER, food packaging and labeling design, and strengthen cold chain
freshness preservation technologies to comprehensively ensure the
nutritious and health attributes of our products.

CERERERMATEIEEE
Measures for Development and Management of Nutritious and Healthy Products

BUERAIFTE: MAERMENE, BHEERLRERSRARREEENT@.
Focus on both optimisation and innovation: We increase investment in R&D to improve
existing products and develop new ones that align with modern health-conscious
consumption trends.

ESRAE RHEIRER . NEINBAER N, REBMIER. REEMREBRREHEIN, FEHT
Product R&D IEEKEREFRENEM, TEEMNEEER,
Further research exploration: We continue enhancing R&D efforts by exploring new
ingredient combinations, innovative cooking techniques, and advanced preservation
technologies. We are committed to creating food that is both delicious and healthy while
preserving the natural nutrition of ingredients.

BTHRBRE: JTSRERBESR, BEULANBERFRR, HREINEENEG—F
HREAREMNZ 2N, HHEERHESRENRERE,

Strict adherence to procurement standards: We implement high-standard procurement
policies and have built a comprehensive quality control system to ensure food safety and
freshness at every step from sourcing to the table, providing consumers with high-quality
dietary assurance.

BRHEER: BRI RRAGE. E&EMI. LEA% BRERTMZHAASFHEER,
BHEETREER—B T, BRHERRE, BT TR, @REE B
Transparent consumption information: We clearly Iabel health claims, nutritious content,
target consumer groups, spicy level indicators and cooking instructions to make it clear
‘et at a glance for consumers when purchasing, enhancing consumption transparency and
Packaging practicing the philosophy of "eat well, live healthily".

design EREBEERTR: RERBIIZERM. BEL KA. b, WEERBELERFR
P HIBCRIR AN B AEER SR RS
Premium product image: Our product packaging, including that for organic bamboo shoots,
various ingredients, dipping sauces, soup bases and beverages, features cleaner ingredient
lists and certification marks from authoritative institutions.

REEMZ2EEE: KFELHEMNBEEEERN, BRE—MEMNT2EESE, &
HERFE HEEIZERO. 12187,
Storage and Commitment to ingredient safety and nutrition: We leverage cold chain logistics and
transportation freshness-locking technologies to preserve the safety and nutritious value of ingredients,
ensuring that consumers eat safely and healthily.

FEHRE

Material

procurement
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2024 F, HAB@ERLEREERERE
B, RiITREERABME. BEMERER
EHXE. HE. UiE. AnEE. 8KKs

FZHAET, BEEMREATR. T2E
e R INEIE A E iR N REEF S,
CHEERREEERNHE. FK, Ff
RIBH S 5 = D BEREE, EESHITEE
& L2 FRAR R MR N I IR B AV E

WA, AEBREHT 4R HE BE
fm, WA 00 MEMETT T REEESE
BFtake. Heh, TEZERH) FERME
El. “MEAEMEBER. TEMAMEKRESE) E
237k, R RIEMR 8 ™o

BEEEITRREE
Co-drafting of Industry Standards

2024 F, HMEE=LEERERBRLREEL KT (FERNMEERRERMNREE)
ZIRSENEN. T, HEFIRE,
E@BER, WA FE) RINBEERRAEHES 'HFERM

PV01/03-YS-2024) o

In 2024, we further strengthened our management of nutritious and
healthy products by establishing a healthy product project team. The
team includes members from departments such as Procurement,
Quality, R&D, Product Management and Packaging Design. It
focuses on formula upgrades, process optimisation, additive
reduction, labeling and certification, promoting the comprehensive
development of nutritious and healthy products. At the same time,
we actively partnered with authoritative third-party certification
bodies to support the drafting of industry standards and technical
specifications for nutritious and healthy products.

During the Reporting Period, we launched four "wild-sourced" series
bamboo shoot products and upgraded the nutritious profiles of
approximately 90 products. These included 23 clean-label products
(free from preservatives, synthetic colorants, and sweeteners), and
eight simple-ingredient products.

(CTI-
HHEESMIZERETT T MR E, I
SREERIB M,

In 2024, we jointly drafted and published the Technical Specification for Certification of Wild-sourced
Ingredients and Their Products (CTI-PV01/03-YS-2024) in collaboration with third-party authoritative
certification institutions. This specification provides detailed standards for wild-sourced ingredients
across stages such as origin, processing, and sales. Following its release, our "wild-sourced" series hot
pot bamboo shoots became the first batch of products certified thereunder.

MFERKE) BERY

Products obtained "wild-sourced ingredients" certification

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 59



M 5%

Appendix

MBS, KI5

Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF

Talent-driven Development
for a Better Future

RARCHR
About
Guoquan

RERIE, HEEE

Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

ESG EAEER
ESG Governance
System

| RRES 2 MBS ENRES

Development of Two Nutritious Steak Products for Children

2024 £, AEEMIEMET 2 RAETHER, ELERERARAK. €&, R2RBENERERR.
It 312 RRENEERIEE. AREBF K. NRBE. TAHNRNEHFEEER, THTHED.
KED /HHHE%E’J//J\JJDE; BEREEKI, GHEGE, BEREFTHEZEWBIENL, EHRER
BEEEREENEET

In 2024, we developed two new steak products for children, offering flavourful, nutritious, safe and

hygienic meal options. Targeted at children aged three to 12, these products are developed based on a
comprehensive understanding of their nutritious intake needs, growth and development requirements,
dietary habits, behaviours and cognitive traits. We proactively controlled the levels of added salt, sugar,
and fats in these products, and optimised the nutritious profile to better suit children's health needs.
These steaks are easier to chew and digest, supporting the healthy growth and development of children.

ILE F 1

FEEITILTED «
o

RiC

SEHH
Nutritious Steak Products for Children

s ETEIRAE

Intellectual Property Protection

FEESEERNAEREE, BIEET (T
EARHEMNEENZE) (PEARHENED
2E) (PEARXMBEZREL) FEE2
AR, BIELTE (MAEREERE) ,

BREEHE. BIRE. BENE. BFES
NHEENRENE. REBAREES,
HPIEREERESNAERRENEE,

RNBEMANBERE, BREITEERITR.

RIFFEENNBEREIENE, BBARE
BURRBURIEBIE Y, B3 B T RIRIFTIE#,
RS . U&Hﬁz%ﬁﬁ‘zﬁﬁﬂﬁ"*ﬁﬂﬁiﬁ, nemiE
FEHFE DB S

We place a high priority on intellectual property management and strictly
comply with the Patent Law of the People's Republic of China, Trademark
Law of the People's Republic of China, and Copyright Law of the People's
Republic of China. We have developed and refined our Intellectual Property
Management Policy to clearly define the ownership, confidentiality
measures, and incentive and disciplinary mechanisms related to patents,
trademarks, trade secrets and copyrights. While placing high importance
on protecting our own intellectual property rights, we give full respect to
the intellectual property rights of others and will severely crack down on all
kinds of infringements.

We continue to optimise our intellectual property management
processes. By implementing clear policies and incentive mechanisms,
we aim to foster a culture of innovation among employees, encouraging
the adoption and creation of new technologies and inventions, thereby
enhancing our market competitiveness and economic performance.
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RFReRE T RINAREIRE W, B
PR ERRENES, I EAREBIZHE
EERBERELETITRE, BERE
BARRIC. P, AEETTMINHE
RABRAECRERE, BmRERAREREIER
58, BEME. HE. FBFREIH
B, DUEIRERIA S BYR 5 AR A
e ASESE bl el

2024 F, »RUBTMHEERREZH,

I EHIGE I NOEE B S AR P I%
DR 392 A, RRT U (BREFER
RER) AEENEHEIN. BN RE
FRAAERRERE (WMENFRBFE.
TERE. FREFRS) EHASHN, 5
FRSHEBASNARNMETHE, HEAQF
FHERE, BILELERER.

BERSHR, AEEHBEEENER 54
fFo 2024 5, FEREREIIR 56 fF. FHI 24 1F,
FIDISRERAR 134 . EF 30

BERSHR, BRER

54.

As of the end of the
Reporting Period, we held
54 valid patents.

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

SR AR

96«

56 new trademark
applications filed

24 new patent applications
filed

We have entered into a series of confidentiality agreements with
all our employees and franchisees to clearly define the rights and
responsibilities of the Group's intellectual property protection. We
conduct routine checks on the official website of Trademark Office
of China National Intellectual Property Administration to ensure
that our trademark rights are not infringed upon by others. Besides,
we also pay close attention to the industry policy dynamics related
to intellectual property rights, and actively carry out training on
intellectual property laws and regulations for front-line employees
from R&D, sales and legal departments as well as the management.
We aim to enhance related personnel's intellectual property
knowledge base and rights protection awareness, and can identify
potential infringement or infringement incidents in a timely manner.

In 2024, to enhance awareness of intellectual property protection,
we organised a dedicated training session titled Corporate Copyright
Infringement Risks for 392 core employees from the Marketing
Department, Operation Department and other related departments.
The training covered common types of intellectual property
infringement (e.g., visual artwork, music copyright, typeface
copyright) and corresponding risk mitigation measures, helping
participants better understand intellectual property protection and
reduce legal risks.

As of the end of the Reporting Period, we held 54 valid patents. In
2024, we filed 56 new trademark applications and 24 new patent
applications, and were granted 134 new trademarks and 30 new
patents.

=

24

MIGEEEE  FF

134‘TﬁF 301ﬁF

134 new trademarks granted
30 new patents granted
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ERAGREIER Customer Relationship Management
THEE BRERTS Consumer Communication and Services

AEEEFEAFEAEEEEMMERS, Our customer base primarily includes consumers and franchisees.
He e @p B RmlREIERER M98/ Details regarding franchisee communication and services are
EIE =5, covered in the "Franchisee Management" section.

KR NEMERVEE. BERPERR.  We adhere to a service philosophy of "'minimizing issues, resolving
R EEBEER A MR MIRFEIES, B, them promptly, and ensuring consumer satisfaction’, and strictly
BT (hEARANEEEESEZREL) , follow the Law of the People's Republic of China on the Protection
BEiHEERENRFEE, SIET CEE  of Consumer Rights and Interests. We have established various
ERRRE) (BIBFRALSFFVEMZE)  internal systems related to consumer feedback and complaints,
(EIBEFREMZE) (BIERFREERE) including the Customer Complaints Handling Policy, the Standards
EHIE, RERFERIERIE, PEROERM. for Determining Risk Level of Public Opinion and Customer
RIBRMARIEARZSEER, TFERAE Complaints, the Compensation Standards for Public Opinion
BEREERES), VBREEEEER, and Customer Complaints and the Management System for
Public Opinion and Customer Complaints. These systems define
standardised complaint handling procedures, response and
resolution timelines, and resolution plans, helping us continually
improve our ability to manage complaints and effectively safeguard
consumer rights.

FEEBTEREREENMENEE, BBM  The Group has accomplished the knowledge base construction for
TEREGFREERE, WHHEA BN customer complaint handling, clearly defined customer complaint
FREANEE LLER —BMEM, B TEMA  handling process, and formulated a reporting mechanism for major,
LRk, BREREENNEEMBMIE. public opinion-related cases and cases with no agreed solution
£ (FFFMIE) M, BfIE—FEARTIEE  in the short-term to ensure the timeliness and effectiveness of
ERFNOERN. BERFRMEERES R, customer complaint handling. We specify the response time
requirement, handling time limit and handling options for consumer
complaints in the Customer Complaint Handling Process Policy.

2024 F, AEBRFREEREEIGFRIE N R ELZET

In 2024, both the timely response rate of complaints and timely handling rate of complaints recorded

100%
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© HEEESEERNEE

FEEBET2HEREWEEENEEE
FE, BENHEEBBRENAR, &5t7T
BEGERR, 2024 F, HAARTEE
BERG, EREUIEFREENEMLEL
Bm &R, BE 2024 K, SEIME
BEHEEIN 413 BER.

HALUFERCERFERSER, BERR
BERE, VBREEEEG D, £E
RUBPIRGE, BREEERR. AR BM.
INEFF. MIERFTSR. BEEBTFEE KRR
(g, #&E. RF MIEF) ULRET
FIERESZTHRE, RIBEEERFA
HEE.

RPEEERFDA=ZREL. ERER
#F. ERBEKRF. A8 (RH) \/KHF, I
BERBZEED A . S=EFR. £
RiFRIEBIET, RARFEEEENEY]
BB, MEBREIEEE, BRHEENR
KRIGE7E 0 EERFNE AR R

BUREHRGNRIEEEERSF, FIER
FE-—REBERFRESTAETH
BERIE, WEARERBINAGT kMR,
BERSHR, RANRFREREEE
94.04%. EFF, HFIFRHFEBETREAND
HriB4s, RBESERRBEEAEREFT, L
FHEIR T E mEpRFS Ko

© HEERNEERA

FEBETEERE. RBERRENK. E8H
FEZELEHRNEE, RexFREE,
BRI & PR RS FRIEE,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

@ Consumer Information Management and Communication

The Group has established a comprehensive and secure consumer
data management platform. Based on purchase frequency and
behaviour, we design a standardised membership system. In 2024,
we upgraded our membership management system with a focus
on optimising personalised benefits and services for members
of different tiers. As of the end of 2024, the number of registered
members had reached approximately 41.3 million.

We aim at constantly optimising customer experience, expanding
communication channels with customers and effectively protecting
the legitimate rights and interests of consumers. The Group has set
up a Customer Service Department to accept and handle consumer
complaints via a number of communication channels such as
customer hotline, the Company's official website, mini-program,
WeChat official account and official accounts on social media
platforms (Weibo, Douyin, Kuaishou, Red Note, etc.).

We categorise consumer complaints into product-related, event-
related, and personnel (service)-related ones, and low risk, medium
risk, and high risk levels. Throughout the complaint resolution
process, we maintain close communication with consumers,
provide timely updates, and ensure that their concerns are fully
understood and effectively addressed.

We treat and handle consumer complaints seriously, immediately
refer each complaint to the responsible handler for resolution, and
provide feedback to consumer complaints within a specified time.
By the end of the Reporting Period, we had recorded a complaint
resolution satisfaction rate of 94.04%. Additionally, we conduct
in-depth analysis and review of complaints, and inform relevant
departments of areas with potential improvement rooms to
continuously improve our products and services.

@® Consumer Satisfaction Improvement

The Group improves customer satisfaction to effectively reduce
customer complaints by taking measures in various aspects
including quality assurance, service system optimisation and
coordinated organisation.
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RABEENEEEESE
Management Measures to Improve Consumer Satisfaction

- RIUIPBEESHRE, HEHPIEEREE. IRFESETES. BHALT, BR
Em&RIRBREENK,

- Have set up a national level Operation & Compliance Department to conduct
unannounced visits and investigation of product and service quality at stores to
nE&rIERRIEEE ensure that products and services meet the Company's requirements.

EEES - HEBEERNEREEMBMFETERRIE, BERATS, TRE EFIRK

Enhance store service EFRRE,
quality monitoring - For existing product quality issues, promptly conduct after-sales handling to

and control prevent them from entering the market and provide feedback to the upstream
plants to take action.

- HERENRBESME TERSUEN, TEREEHPIEETERERE,

- Issue a rectification notice on existing service quality issues, and carry out
provincial level supervision over the stores.

- BUERBENERRBER, OE2BRBMVEEE. HEERHREEN.

- Have optimised existing after-sales service system, including national service
hotline reception and customer complaint handling process.

- REEEERRR, BRERIERAEE, BERELBEAEE,

- Respond to customer complaints in a timely manner, proactively deal with
customers' complaints to ensure customers are satisfied with the experience.

- 5/ BRHERERAENEI, NAEERRTESZE. a2RH. RBENSE,
REaElRIIEABRBRE. RBEEH. ERi#EE.

- Conduct weekly/monthly training sessions for customer service staff, covering
topics such as the Food Safety Law, ingredient labeling, and service competencies,
to enhance service skills, customer awareness, and product knowledge.

- TEXPRAREEKT, THREEPFRERE, EaxPEHE,

- Improve the mechanism of customer relationship management, follow up
customers' needs and feedback on a regular basis to enhance customer loyalty.

REERIH
REEE

Improve after-sales

complaint service

quality

- BUNEEBMIGIERSG, RARBENERE, MREXSE, BABERER,
- Have established an internal communication and cooperation mechanism, clearly
identify responsibilities and obligations, promote teamwork, and improve overall

. efficiency.
ERtiRERAE > :
AP B’rﬁ;’,.ﬂ = - BUIRBEFIZEBIEREEG, BRIENMEZFERAEE S RS
Strengthen internal _x

coordination and o ) ) .
- Optimise the cooperation mechanism among existing departments to ensure that

all departments are aligned in providing satisfying customer experience.

- ERRYTEEERREEETRE N, SIELBISAITRE SR,

+ Regularly summarise and analyse consumer-related issues, and develop and
strictly implement corrective action plans.

communication
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R ITE R

Data processing and

reporting on a regular

basis

B EhAt iR
Interactive research
to enhance

experience

BOOE, R

Continuous

improvement and

innovation

- REER. BR. AR FEENFEER, 2iHTNERANSREBETEE.

ﬁ

BB, O, EEEFNEHREEELINRE, KRR EN S R,

+ Build a daily, weekly, monthly, semi-annual and annual reporting mechanism,

process, summarise and analyse customer complaint data in different periods,
be fully aware of the latest customer complaints and types, and refine handling
measures and rectification plans in a timely manner.

- ZEFIGEIER, SHHSERREBETIEZI . B4
- Implement intra-department collaborative reporting, and hold meetings to analyse

and review data of each period.

COBEBHRERTEETR LR, ERTFISRRGRAE. BEEFES, &H

BEEBHRER, RIHEEERRK.

+ Engage in online communication with consumers via social media and organise

offline activities such as holiday events and store anniversaries to answer
consumer questions and enhance their experience.

C EBEERE. HRXTERE. EREBRFHAFAEATHEFGAN, FEHEE

ERTERER. BORR. EnERMNERER.

- Conduct irregular customer investigation through online surveys, social platform

feedback, telephone communication, etc., to evaluate consumers' experiences
with the platform, contract fulfillment, products, and after-sales service.

- BEVHEERENER, BIESELERZ.
- Collect and act on consumer feedback to develop and refine production strategies.
- RIBHEES KR, MAHMER. MERNFEE,

- Increase efforts in the development of new set meals and products based on

evolving consumer needs.
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BEEEH Responsible Marketing

FERBRET (PEAREMEESE)
(PEARHNEABFEEL) (TEAR
HMBERAEERFE) (RFEARKNE
BmEeZE) & (BRRIEHEERE) F£
BEE, FIET (BEERTM (R#HE
HERBEH) FREXH, TRYTEEE
HAMRERA R ERS. FIEEERES
MR REIRZ A FIRIEE R, BRERT
®. EmESKEHENENE
2EEE,

2024$ BfSENREEEHESHNEE,

mEEMEHE. BEEME. MAEERE
%@#ﬁﬂz, HPEG LB THET 8E8
SHIRE AR, SFERBRRMT
LUK EESHHE B IR EB RV SRR IR
FEFEEEN, HlHE 1535, 2HAH
#3455 Ao ItbSh, BFIEHHZOEUET
BETEREEE, VEREEEHESED
B, REEHEEFEHHIT.

TEREESHE, RMETERLHE, B
B HREBHERSRBETARERZ, IH
EmiEEPNEERRERETHEMS—
BIE, BMBEREHELEERREE, I
RRELSZEEH, STAHBEBERMSN
#Hal ERERNEREERRER.

. BEMS.

5) BB R2AE] GUOQUAN FOOD (SHANGHAI) CO.,LTD.

The Group strictly abides by laws and regulations such as the
Advertising Law of the People's Republic of China, E-Commerce
Law of the People's Republic of China, Anti-Unfair Competition
Law of the People's Republic of China, Food Safety Law of the
People's Republic of China and Administrative Provisions on Food
Labeling, and have formulated internal regulatory documents
such as the Advertising Compliance Manual and the Key Points
for Promotional Activity Compliance. We establish a responsible
review and supervision mechanism for marketing materials, where
all marketing materials are required to undergo rigorous multi-
departmental review prior to release to ensure that product labeling,
advertising and marketing contents are lawful, truthful and accurate.

In 2024, we continued to strengthen promotion of responsible
marketing. Focusing on responsible marketing, advertising practises
and intellectual property protection, we organised 15 online and
offline training sessions covering topics such as legal risk prevention
in prize promotions, copyright infringement risk mitigation, and
standardised contract templates for online marketing services,
receiving approximately 455 participants. In addition, we organised
examinations for employees in core positions to reinforce the
implementation of responsible marketing practises and ensure the
standardised execution of promotional content.

In terms of product packaging, we collaborate with third-party
institutions to conduct compliance reviews of product labels prior
to product launches. We also assess and centrally manage nutrition
and health-related information presented on product labels. We
actively promote the communication of nutrition and health benefits
and explore the development of clean-label products, aiming to
provide consumers with clear and easy-to-understand nutrition
information.
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| REER

Compliance with Labeling Requirements

BMEREE (RRReEREE BEEEmFHBAI) (GB7718-2011) , MERBMEME. AR (&
EEETR ) FERENKRK. FEEER. BHER. BEFRE. B4 ESTIERIE. ZEoiRERE.
B8 (mE) &% ERen. BEARRREER, ANEENRNELUERIAEREN R £E
NHESG, EEMEAREERBHER, RESBAFZD,

We strictly follow GB 7718-2011 National Food Safety Standard - Standard for Labeling of Prepackaged
Foods, which includes labeling requirements for product name, ingredient list (including quantitative
ingredient indication), net content and specifications, manufacturer information, date marking, storage
conditions, food production license number, product standard code, quality grade, irradiation information, and
genetically modified food declarations. In addition, common allergens such as fish and fish products, peanuts
and peanut products, and eggs and egg products are clearly indicated near the ingredient list to ensure safety
for sensitive populations.

TEETHAE, HMEE (BERR2ERTE ROEEREEFTEEA) (GB 28050-2011) , Em
EEFEYLIREVRRIETEE. ROEEENEEE. HWEEND SEENEERZSEE (NRV%),
HnEEEEBNERREIEH, RREECEESHRET, B HBERNSREE,

Regarding nutrition labeling, we adhere to GB 28050-2011 National Food Safety Standard - Standard for
Nutrition Labeling of Prepackaged Foods, and present nutrition contents in a standardised table format,
listing energy, core nutrients, other nutritious components, and their Nutrient Reference Values (NRV%).
We strictly label products that meet nutritional claims, ensuring that nutritional information is displayed
in compliance and guiding consumers to make informed dietary choices.

HPERRREERREFTRE S, WRERERM. BHECH, FEELME. KE. 5208, 2
REMELRERIESFZTHUREER, BRRENEERBNERLES, MEHEEHRA. TR
BEEEEERITENR.

We actively explore nutritious, healthy and clean formulations by carefully selecting raw materials at the
source and simplifying ingredient lists. We continue to launch a variety of health-conscious products
including low-fat, low-sodium, high-protein, high dietary fibre, and organically certified options. Through
standardised nutrition labels and transparent information, we aim to meet consumers' growing demand
for natural, clean, and authentic nutrition.

WRERAN, HMBEE=FHEERIA, During the Reporting Period, we partnered with a third-party institution,
BRI EEEKIEHREEMY, HEIFE  Centre Testing International Group Co., Ltd. (CTI), to host a dedicated
STHARNEH A SR AAZ AR A ARAZEESE labeling seminar for Guoguan's quality team. The session explored typical
EiB%; ARHMAEIREREEREES labeling cases and the future development trends of relevant labeling
B (BRIERNEEHSIREIERE) M regulations and standards. We also co-hosted a special supplier training
AHEIEREN, F L8t 484 Ak, SR session titled Food Labeling and Ingredient Compliance Management
RELEELBESHENMET, AHEEF  Guidelines with CTI's Food & Agricultural Products Division. The online
BIRERe. BE. EXRNTFER. session received 484 attendees, aiming to ensure compliance and
consistency throughout the product lifecycle and to continually deliver safe,
healthy and delicious products to consumers.

BEED (L5) RIHEIRAE GUOQUAN FOOD (SHANGHAI) CO,LTD. I3, &R E## & 2024 Environmental, Social and Governance Report | 6/



RARCHR
About
Guoquan

ESG EAEAR
ESG Governance
System

REATE, HiEEE
Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

MBS, KI5

Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF

Talent-driven Development
for a Better Future

M 5%

Appendix

SR REMETARE

FEERE REXHBZLEE. THEXR
o, MEEENm. FTEaMmE) 85
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HEERDFRE L) FHEEEREE, T
TEERRERELREECRUREEES
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AERER BB NARPRLER, FEER
YTERREEEZEE. WELeEES
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HEFRBEEETFSUSMHIT.

ARRESZ2EETFENESE, A%5H
BUTHATEFEEIENEER2EE
Z8%, TFERET —RIEEHNE, &
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BEERE) (BEBIEDBRLEEMBER
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BHEEERE) £ BREEHE, T
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RS EIEMRE,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Information Security and Privacy Protection

The Group establishes an information security management
objective centred on "ensuring secure business operations,
safeguarding customer rights, protecting corporate interests, and
building a leading brand". Our information security management
adheres to the principles of "dynamic control, tiered protection, and
collective responsibility". We strictly comply with the Cybersecurity
Law of the People's Republic of China, the Data Security Law of the
People's Republic of China, the Personal Information Protection Law
of the People's Republic of China, the Law of the People's Republic
of China on the Protection of Consumers' Rights and Interests, and
other relevant laws and regulations, and continuously improve our
information security and privacy protection framework to uphold
consumer rights.

In order to effectively control the risks in relation to data and
users' privacy, the Group has established Information Security
Management Committee, Data Security Management Committee
and Personal Information Protection Committee as the highest
decision-making bodies for information security, data security
and privacy protection respectively to ensure the efficient
implementation of related management work.

To ensure effective implementation of information security
practises, the Group has formed an Information Security
Management Committee chaired by an executive Director, and
developed and refined a set of comprehensive management
policies, including the Information Security Management System
Manual, the Regulations on Information Security Organisational
Management, the Management Standards for Data Classification
and Grading and Full Life Cycle Security, the Personal Information
Protection Management Standards and Business Continuity
Management Provisions. These policies standardise our global
and full-life cycle data management, and ensure the confidentiality,
integrity and availability of information generated from all business
procedures including external services, internal operations and
product R&D.
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2024 F, NREBARBESABIERESM.  In 2024, we had no significant data leakage incidents, no significant
REEBAEELTLER. REERFIEF  information security incidents, and no complaints related to
MEE R 2 1ERI% . customer privacy and data security.

SEREEIERR
Information Security Management System

EERLERERY

Information Security Management Committee

g h

ERZENIT/NE ERTeEI/NE . N
. : . . sSRL2FE/A
Information Security Information Security Emergency ) . .
. Information Security Audit Team
Implementation Team Response Team

HE 2024 FRBEAGEELRLTERBR
Information Security Certifications as of the End of 2024

To C ImMYEH AL (SBE
APP. WfS/VERF. ZfYE/
ErF)

To C online mall systems

BEELLEFRRE=ARE, BEREREHETRER=FRE,
Grade-3 Network Security Grade Protection Certification (NSGPC), Grade-3
, . Grade Protection Certification by Communications Administration (GPCCA)
(including Guoquan APP, o
w certification.
WeChat mini-program and

Alipay mini-program)

To B iGHRE RS (RAEEH
APP)

To B goods reporting system
(Guoquan Online Shopping
APP)

EELEEHRERDE, BERELLHETRBER=FKTE.
Grade-3 NSGPC and Grade-3 GPCCA certification.

To B imHIURIR AL (SAEURER

EEEN ) ERREFRRE=MRDE, BEAEREEBERER=HKTE.
To B cashier system Grade-3 NSGPC and Grade-3 GPCCA certification.

(Guoquan cashier system)

To B imRYER R4 (HFER
HEARL) ERL2ERRE_MRNE, BEREBREMEERBR =MD,
LRSS IS ENEN @ Grade-2 NSGPC and Grade-3 GPCCA certification.

collaborative system)
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ERRE

FEESERRESR2EE, BRTEHH
RERH#FETE. BIERREEH LR
HHlL HETENREERERER. E
AR SRR, MBSt S, BRE
BR2EERERNERIT, 25 REH
BReEAEM,

HPIEHFHRE B T 2ER AR HR 5T
s, MEFFRBERAR. GRAR. W&
THRERR. F=7HEMARS, LHET
[F)EBEEREN ST S E T e . [RIRy, FxfPIE
T TREOESL2FM LTS, BHET
EH LR, WHIET THEEERER
BEEHS, DUREXEEEE, EakE
LM,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Information Security

We place great importance on information security management.
Through regular risk identification and assessment, establishing
incident reporting mechanisms, developing comprehensive
response plans and procedures, conducting emergency drills,
and enhancing audits, we ensure the effective implementation of
information security measures and comprehensively safeguard
data security and regulatory compliance.

We regularly assess risks related to information security, including
risks of data leakages, compliance violations, internal staff
operations, and third-party involvement. Based on the nature of each
risk, we adopt targeted mitigation strategies. Additionally, we have
established a standardised information security incident reporting
mechanism, which clearly defines the reporting process. Proactive
response measures and reactive contingency protocols are also in
place to ensure business continuity and strengthen overall security
resilience.
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EEReEH LHRRE
Information Security Incident Reporting Procedure

- BRZEM4E, EHLLRABUIBHZ 2. 2EPINERERER, d%5HE

$1¢§§?ﬁ£ﬂt¥ﬁ RAZBPIAR S E3Ro

identli?icclgteig:l and Upon discovering a security incident, the reporting personnel must immediately
reporting notify the Information Security Department. Once the incident is categorised and

confirmed, the department convenes relevant personnel to report the incident.

- RERSHE, BeoMEHTERTERE, BBRF. IE | KKK, AL
SRR ERZLEEELEEY, VER LREEEF,
el - On-site evidence is preserved, and a joint analysis is conducted to determine the

Evidence
preservation nature and scope of the incident. If the incident is categorised as Level | or Level

and prelliminary I, it must be simultaneously reported to the Information Security Management
analysis

Committee and, if necessary, to regulatory authorities.

- BELBREREESR, BREE. OF TRRGIDEES, LREEReE

Eﬁﬁﬁﬁﬁﬁ BE S BHUERE.

Inciden?handling + An interim response plan is developed and implemented to mitigate the impact. If
and interim service suspension or business interruption is required, it must be approved by the

measures . . . .
Information Security Management Committee before execution.

- ERReNHERBHIEHERSR, BAREER, HNRE, SIEMRAIE,

EOE s STARUSEARRIME, BRIERSHEERE BT

Incident closure + The Information Security Department, together with the responsible department,
and review conducts a post-incident review meeting to confirm resolution results, analyse root

causes, develop corrective measures, archive related documentation, and compile

an incident investigation report for recordkeeping.
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SRR ENERER
Information Security Response Plans and Procedures

- ANDE2FAE. (:BAG EEANEBEAEER], FEETRAFRENREE
R, TBEEEEO, WEAGEEERE. BHE. E2RE. TR,

« Artificial penetration testing: Carry out continuous vulnerability scanning
and penetration tests before the launch of new business systems and
major changes in business, covering important interfaces, such as personal
information processing, identity verification, fund processing, lottery
activities, etc.

- ReEAEANERE. ARESLREMERR, RMAHBEETANE
RRREITHAIEEE, EREAE. MRE LHENREER, BRERES %D\
TEEHERE (MUFE FEABAME. ERAE. EHRe. BBESESS, ﬁﬁ#%/ﬁUTuuﬁé$1¢>

Bz B ) MESBERIERT2NE. BENWE, HERLHIESETARER.

Proactive response

+ Security incident monitoring and response: To strengthen our cloud-

measures based security system, we identify and mitigate abnormal behaviours and
(prevention-focused) potential risks. With security products deployed on Hicloud and Aliyun, such
as situational awareness, application firewall, cloud firewall, host security,
database audit, etc., we can monitor information security incidents in real
time, and discover and respond to security vulnerabilities, threats and attacks
in a timely manner to reduce losses and prevent the spread of malicious acts.

- IR BEHNER: RMEILTHEEDRS, IHFEREFENRRD
#r; AR, HEARSUEETRMED, HEMBHBEEIRBEAIEER,

- Data security and backup management: A log backup system is in place
to support rapid incident analysis, and critical data is backed up at off-site
locations to prevent data loss in the event of an attack.
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AEMIEH T Rl MEWBERESM, RERLT TENWERER
SRERFINPERLLEHEERE, ITRIEMFNTL2EHERER, NE
MERD. R IT 8. ReEHRECRERENT:

To effectively respond to IT system interruptions, cyberattacks and other
emergencies, we have developed comprehensive data breach response plans
and cybersecurity incident management procedures, and establish a dedicated
security incident response team comprising members from Security, Operation
Maintenance and IT Departments. The standardised incident handling process

includes:
. ;z%%#ﬁé‘kﬁu BENHLEFEWAEBITTATBEEE, Z2IMPIRES
EEITE— TR

- Security incident identification: Abnormal behaviour or potential threats
are detected via internal security platforms and further assessed by the
Information Security Department.

ENERERE] (AR - BB BRAREENHE, LMBNEBERSMZ2EHEERER,
18/ A8 m) TWRMBEEH L RS
Reactive response - Notification and communication: Upon confirming a security incident, relevant

mechanisms business units and the response team are notified, and a preliminary incident
(recovery/ report is provided.

remediation-focus e e IR A e e N o oE T o Ll T
RRABBRANEY, UBRHZEENRG, BLEEEE—THEN.

- Incident isolation: Based on the incident severity level, appropriate measures
are taken. For incidents posing significant risks, affected systems will be
immediately isolated to prevent further spread.

- BRI ERNGETAESMEGRE, RBRCHTE.

- Root cause analysis: Evidence taking tools are used to investigate the incident
cause, with full documentation ensured.

- BERWE. RREHFER, LIRERIET.

- Fixing and restoration: Vulnerabilities are promptly fixed, and system
operations are restored.

- BREE HEMETEEER, BECREEI, TEHERR 2R,

- Post-incident review: A comprehensive review is conducted to summarise
lessons learned and update security strategies accordingly.
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ESG EAEER
ESG Governance
System

REATE, HiEEE
Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

ANRFEIREEBEENEEL2RE, &  To detect and resolve potential security vulnerabilities in a timely
FICEETEER2ES, BHEERSEE  manner, we conduct regular information security audits to prevent
HRSE, IR EBERLT2EE/KE, B, incidents and improve our overall information security posture.
RFIET (NWERENREZTER) SRIEE  We have developed various emergency response plans, including
HESIER, IESERE—REIBERESEM  the Emergency Plan for Data Tampering, and conduct annual data

FESEMR, LUERRENREBMRIEE . leakage simulation drills to strengthen our emergency response
capabilities.
EERRETHE

Information Security Response Plans and Procedures

- BE5Y (B T FEHERIR) PITHIRNITHIER, ERZ2RE. ABRE. AREE

EHEERLEEE, BEEERLBERAETNENL.

FEES - Based on the control points and requirements specified in the Guogquan Control Table for
Annual audits IT Audit, we verify the effectiveness of information security management system from
multiple dimensions such as information security planning, staffing, risk management,
project management and operation and maintenance management.

- BIBEHER2EE T 2TMPERNBEE, #RBRANERSENER, MY
HBEESHERXLITHIZ 2 A,
- In terms of the issues discovered in daily security operation and security assessment,

HIRE

Special audits

we identify business scenarios or products with the highest risks, and carry out targeted
auditing to control security risks.

- 2024 F, HEWEBEAGIIEDRL. EREEANEAGHRRGES, TRRERE
MEAAMIERERAER, THEMERARS.

- In 2024, we conducted account audits on the Mall Management System Order Centre, the
Online Shopping Store Management System, etc., to verify whether account opening and

BRSEEE =T
Account audits

cancelation processes met compliance requirements, and issued corresponding reports.

< 2024 F, BB LEHRTEAGEHER, AHETeEERAK. SBRRIETHEAMR.
" " BLZERMERMNEAGEFRERK 4 BHEHE T 8L R, TThE
BIRRSER I
AR
Data
security risk
assessment

- In 2024, in accordance with the requirements of the Cyberspace Administration of
Minhang District, Shanghai, we conducted a data security risk assessment in four areas
covering data governance risks, data processing activity risks, data security technical
risks, and personal information protection risks, and submitted the assessment results to
the administration.
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AISEILRE T EERRERH, HAEIE
T (EERIEIEIERS) , WEHIAESR
R TR EEELLENEBNIEIINE
&), EBETHIIIERINEEZEES, HM
ER A TE AE2E , axEE8
TRINBAEEESELTSEMAHN, NAEE
TS, (2 TIRMENAKRENE. (B
REE) WA, (BIRRER) MBS 82
2024 R, RtEEAEL1,652 Ao

2024 F, HFIEMAPAIAEBSRINENER
RTYRAMREESE®, HERFENE
SEBEENDET 7 HABRANENL, B
MR T EREMABNES &L,

To enhance employees' information security awareness, we
formulate the Management Practices for Information Security
Training and regularly organise various promotion and training
activities on data security to help employees establish a correct
network security concept. Through our online learning platform
"Guoquan Academy", we shared information security knowledge
with employees and franchisees, including topics such as password
management, social engineering attacks, phishing prevention and
interpretations of the Cybersecurity Law and Data Security Law. As
of the end of 2024, the cumulative number of viewers reached 1,652.

In 2024, we held a closed-loop vulnerability management training
session for all IT Department members. The session provided
detailed explanations and optimisations of emergency response
procedures for vulnerability identification, significantly improving the

emergency response capabilities of our technical personnel.

FRREBIEENFEESER

Data Tampering Emergency Response Drill

2024 F 4 B, HFIEHFHRET HHSBEESEIINSRBEEHFERIRR, BRIFISELTEREN
BBANEARER

In April 2024, we conducted a specialised emergency drill simulating an external cyberattack involving
data tampering. The drill involved our IT Department and Customer Service Department.

R ERIER T EAEEEENERENNNES S, SHEEE, TRBETNRFRT LREFES
Z2E, ERRLEEINMSSHMIM, KBEARRENER LRENEISHERREE RS,
BMGT T SHEEEARBETE, THAREIRERNETT 7 2EAEMFFER.

This drill simulated a scenario where promotional content on our official website homepage was
maliciously tampered. Upon detecting the issue, personnel with our Customer Service Department
promptly reported the incident to the Information Security Department, who immediately coordinated
with relevant teams, followed established reporting and emergency response protocols and efficiently
resolved the issue and restored the affected webpage. A comprehensive review and detailed
documentation were completed following the drill.

BB RS (L5) RHBMRAE GUOQUAN FOOD (SHANGHAI) CO.LTD. BB #t&@KREA#RE 2024 Environmental, Social and Governance Report

75



RARCHR
About
Guoquan

BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

MBS, KI5

Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF

Talent-driven Development
for a Better Future

M 5%

Appendix

ESG EAEER
ESG Governance
System

REATE, HiEEE
Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

PEFAREE Privacy Protection

FEBRASE. HENEASBERERE, We adhere to the principles of lawful and faithful personal
BORRBIARE., MeE. BEEAEEM@E  information processing, and strictly prohibit deceptive, fraudulent,
AEE, R¥IEEWE. FH. BE. 12fft. or coercive practises, and oppose the illegal collection, use, sale,
NEEAEENTTA, TEEHTERETAGR  provision or disclosure of personal information. Qur privacy
EEIERE, BEREEE. BEMREN  protection system is continually updated and refined to clarify data
e, IRENIBHITEES, THREEREEEREE  collection, processing, and storage mechanisms and enhance
H&EAET2NER, MEE=AEBUE internal controls. While ensuring lawful and secure data handling,
MERIEERE, E—PRUEAEERE, we strengthen third-party management to further safeguard
personal information.

PRI REEEIRHETE
Privacy Protection Management Measures

- MESEFEAR (RIAHE) (BR#WwR) , MHEEE. MBED. #HESSEME
HEASEERBERMEEENA. £F. 2HSHS THEERA, WRERES
AR EE,

- Update the Privacy Agreement and User Agreement on the application side in
a timely manner, make full and complete disclosure of the processing rules

SEEEHE
Improve management
policies

of information, utilisation, sharing and publication to consumers, franchisees,
suppliers and other stakeholders, and obtain full authorisation from users.
- TERAREHRTE, ROREEEENNERFSEEIBHNEIRNERMmER.
- Improve the compliance function of the application, and fully protect the rights and
interests of data subjects including consumers and franchisees.

- WEBEAEEARRE. fENERN, BRNEREEBNNR/ NEE,

- Collect personal information for explicit and legitimate purposes and limited to the
minimum scope necessary.

- BMERBRRMWEE S SERERFEERRNER TET.

- Clearly inform users of data collection, and collect data only with user consent.

- MRAFRFERCBERERAENEAGE, REEFNBLREES, BB#if
APP. /NZFFfRFRo

- If users wish to withdraw their consent, provide a convenient means such as
withdrawing the consent on the Guoquan's App or mini program.

- HEAANEREEBNELEER, FERIISARNER,

- If there is a change in the purpose of data processing, obtain new user consent.

- BEAERREFHRABRERE BNV ENRERE,

+ Retain personal information only for the shortest period necessary to fulfil the
processing purpose.

FIEERUIRE. BIE.
R7ZIRAY
Determine the
principles for
data collection,
processing, and
retention
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- BRHEEAEELE=70, ERRAFRAEBEENEN. A, BAGRE
BREURERAFNERERS, LETFSHAFNEERRE, T8H=RARER.

- When sharing personal data with third parties, inform users of the purposes,
methods, types of data shared, and details of the recipient, and share data only

magE=rs=18 after obtaining the user's separate consent.

SUENOENRGITGEETAY - SR HFERIBEREN, HEEXHEE (BUEETERERZ) , BREFTEA

management EREBHINEENER, URERETHNEIER2ITHIEH,

- In terms of entrusted processing scenario, sign the Entrusted Data Processing
Agreement with the entrusted party to clarify the responsibilities and obligations of
both parties regarding personal information, and monitor the data security control
of the entrusted party.

- RAZERSHBEERENIZGER, SFREEE /N ERRI. BIERREGR
B, PHFBNENE. RFREREBETERINZRE. 8B BREDREE,
R eETHEETIEII%,

+ Adopt multi-layer access control and authorisation measures, including need-to-
know access, minimum privilege principles, data masking, in-storage encryption
of sensitive fields, overall encryption of sensitive fields during transmission, data

RS PERE

Enhance internal

controls

classification and grading management, as well as regular security audits and
employee training.
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SRR, S HE

EFFICIENT COLLABORATION FOR WIN-WIN

COOPERATION

R EE

ERH—RBmER, RFIRNHEEREER
FERERRRRT2EEENZOIRE, B
EAZEPRHED. RERBHNEERE,
FHitt, RFEERFIFEERES, BB
WERMHEBHOHESIE BRBEMELE
MIZEE. AIFTRRBRS. TEMHERD
MU BT RS R, BB,
BRR. RERPFHEMMEE, HEEERH
Ze. BE. HKENER.

HPHEBSERQRHERNEERMT
B, Hp, MAREIBEER AR, &
FRESHED, EERIRERME. IF
BAME. M. FAEWEE. BKkRmEE
HER, HAIBHERNEEERRENRS
TR EHRMEER, UREREERDNE
EEURERReE 87 RE, KEMmAHK
IO R B RHRERE,

HEREIEERR

BRI ETESHEREEER, fIET (#
EEEEHE) (RBEEEFE) WRE
EEEFE) (HEFRRE8%aEEN
) S—RIINHBIEGIE, FENREHE
EENEEEERZ, REHEHEAN. BE
BENEZEMBIREG, RELEECEEH
BIIRFIETT.

MBS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Supply Chain Management

As a food company, we fully recognize that supply chain
management is the core element for ensuring food safety and
quality in the Group, as well as a crucial guarantee for providing
high-quality and stable services to our customers. Therefore, we
consistently uphold the concept of sustainable development and
actively promote collaborative cooperation with suppliers. Through
refined process management, innovative procurement strategies,
a comprehensive supplier evaluation mechanism, and a digitalised
supply chain system, we aim to build a transparent, ethical, and
stable sustainable supply chain to provide consumers with safe,
high-quality and eco-friendly products.

Our suppliers consist of office-side suppliers and production-side
suppliers. Among them, office-side suppliers mainly supply office
supplies, electronic devices, etc., and production-side suppliers
supply ingredients, non-food ingredients, packaging materials,
seasoning and additives, wine and beverages, etc. Our management
of suppliers primarily focuses on those in the production sector
of each plant, ensuring the stability of the production process and
the reliability of food safety and quality, thereby providing strong
support for our core business.

Supplier Management System

We continuously improve our supply chain management system,
having established a series of internal management systems such
as the Supplier Management System, Procurement Management
System, Logistics and Distribution Management System, and
Food Quality and Safety Management Standards for Suppliers,
among others. We consistently strengthen the management and
assessment of suppliers, standardising key processes such as
supplier entry, daily management, and assessment, to ensure the
smooth progress of production and operations.
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ERMER, BERIIRERS, ERTES
WEENSREEESNGSEET, 88
FRAEEEET(F. SLTHRIETANERE
T, REBSXBER, BUIRKETEE
AR EIERE R,

At the headquarters level, Guoquan has established a procurement
department, which is responsible for supply chain management
under the supervision of executive directors and the overall
management of the senior management team. Each plant, under the
Company's supervision, has established and continually improves
an applicable supply chain management system based on its own
business needs.

HrEtRE RIS
Supply Chain Management Structure

REEIE - HEHEEEENRASIEEERT,

Docil BWITES
ecision- . . : - :
making E).(ecutlve - Formulate long-term strategies for and make major decisions on supply chain
level directors management.
EEE CRECEE U - R E R R RRAIE, SBEEN £SC BRI
bR ZElEy - Identify risks and opportunities in supply chain management, and oversee ESG
level management
management within the supply chain.
- BEHIEAEBMN ESC BIRISEM TIEHEM, #EH) ESC BERTTMMEETITEE, I
IRHET S ESG BIEREE BETEMRIE o
Procurement - Formulate specific ESG management indicators and measures, promote the
department implementation of ESG policies within the supply chain, and track and supervise
L the progress and completion of ESG goals.
BiT/E
Execution
level - ERENEET, A3 IHRERER, TEHEREIEREAR, ) ESC BHRM

BRCEE,

- Under the supervision of the headquarters, plants improve the supply chain
management system based on respective actual situations, and promote the
effective implementation of ESG policies.

BRI T ENHEBREERERER, KE
MEREEEEEN. DEEE. TZEF
HEMRBIRE. BRBELHNEERRE,
BRRAHEENRES, REEREE
HEmT®,

We have established a comprehensive supply chain management
system, covering key processes such as supplier selection and
admission, classification management, and assessment and
evaluation. Through refined management processes, we effectively
enhance the stability of the supply chain, ensuring product quality
and food safety.
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EISEEL /N

Supplier Selection and Admission

- BFIBIE T B HESEERE, REHEEEAAERRENEREELEEE,
ETEARERER, TRERMEEFENELRER, I, HMEREER
RHESEIERAREER,

- We have established a strict supplier selection process to ensure that suppliers
possess the necessary production and operational qualifications required by
national regulations, comply with applicable laws and regulations, and meet
the basic requirements of our management standards. In addition, we require
suppliers to provide certifications for their quality management systems.

- BRI EERMEEN ESC RIR, HNTE ESC AEFTEBERITREAMHERS,
BORARFTHEN. BELRANHIEN ESC BEMNE, H2RTH MiREH ESGC Rl
EIR ) /E,

- We place great emphasis on the ESG performance of our supply chain. Suppliers
that engage in serious ESG violations are resolutely rejected for admission. For
more details on supply chain ESG management, please refer to the "Supply Chain
ESG Risk Management" section below.

HAE R &R

Supplier selection

- BfIEETREZ. BHnE. XHERELEH, BHESHES RENEZ,
BURETHLEREEE. £EEN. EENZ2BAR. fEBEEERY. &5
RERURRERMESTE, BEREFEDMEXMPIENERE, LEEEH
NEREELRLMFRERD. MAKERENF KT,

- We conduct background admission reviews of suppliers through various
methods, including online reviews, on-site reviews, and document reviews. The
focus of these reviews is to verify their production and operational qualifications,
production capacity, quality and safety systems, production process quality
control, compliance status, and integrity risks. This ensures that suppliers can
meet our required production capacity and have sufficient food quality and safety
assurance capabilities, risk resilience, and delivery performance.

BRE%

Background review

- BMEEEEETRSERZ, HHEANEERE. REULKBEEBRETESHE
WeTE, BESHEENESEFM B, FREEESEXHETES, B
TRIRE. EEFETEMERS, BEEEERERMAVENEE,

RIS EZ - We conduct on-site assessments of suppliers, covering their production facilities,
On-site assessment processes, and management systems. This includes reviewing the supplier's
quality manuals, procedural documents, and work instructions, as well as
conducting on-site surveys of plant environments, warehouses, and other areas to
ensure that suppliers meet our admission standards.
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gAY

Supplier Type

HEREEEEEN

Supplier Quality Management Requirements

Eihiic]
Certifications

BH

Qualifications

BI4E

Food ingredients

FERME

SRR FE/ TEEESUE(E
BRAH ) &, JEEEERA. 3C sREES
Business license, production/industrial
production license (including details),
halal certification, 3C certification, etc.

HACCP/IS0O 22000 S [RI% 1855
HACCP/ISO 22000 or equivalent
certification

ISO 9000 B [FRIFN/1585E

Non-food ingredients

ISO 9000 or equivalent certification

© PIEEIR

AHBRBNERNENEE, BERBEH
WEEESH, HARBEHERNES. B/,
REEZER. ARNERERAR, KENES
BBRAUAIERS . ATATALAtRERS. RTRAUMHLEE
B —AREHER, BRBEHERERHIH
MHEE,

OF 1272 a8

AERFBIRONSRERSENE, M2
U7 —ELENHEEE LS, LUREH
EB A EREIEHE EENERTR
o REEEMKIE (HEBEZRK) , ER
HE. XEH. BRMNRSHERREER
HEEREEITE M ERBYET (.

Zagl

BEBEEZGER, RAIRHEFDS A B C
D MfEEAR, WEMOREIER: B A RMEE
BMAFBEMBITHE, HHEEAEE
R G ERM, B BAEM CARMHER
ETHERIETE, BOHERARR; DR
TERMBERT SN BEE—H#H, X
PIFEE L MEREE, ERRUIBBESIF
BHRR, B RERHEREERR,

@ Classification Management

To achieve effective management of suppliers and ensure the
responsibility and efficiency of procurement activities, we classify
suppliers based on factors such as qualifications, capabilities,
procurement volume, risk and credit. Suppliers are categorised into
strategic suppliers, leverage suppliers, bottleneck suppliers and
general suppliers, with targeted management implemented for each
category.

@ Assessment and Evaluation

To ensure high standards and compliance in the procurement
process, we have established a comprehensive supplier
assessment system to ensure that suppliers can consistently and
stably provide high-quality products and services. Based on the
Supplier Assessment Form, the procurement department conducts
regular or irregular assessments of suppliers in four key dimensions
including product quality, delivery time, price and service.

Based on the assessment results, we classify suppliers into
four tiers, A, B, C and D, and implement tiered management. For
tier-A suppliers, we increase procurement amount and prioritise
procurement from them, nurturing them as long-term strategic
partners for the Group. For tier-B and tier-C suppliers, we provide
guidance and support to improve their performance. For tier-D
suppliers who fail to meet the standards, we eliminate them from
our supplier base. Through this mechanism, we continuously
optimise our supplier structure, develop long-term strategic
partnerships, and effectively reduce supply chain management risks
for the Group.
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ESG EAEER
ESG Governance
System

HERDRERE

Tiered Supplier Management

AIINAEREER, BITHE, RIS TaERl, ERELSM,

The procurement amount can be increased and procurement from such suppliers can be
prioritised. Exemption from inspection can be offered under special circumstances. Payment of
goods is prioritised.

FJIEEHE, EXEH TR ETEIRLAERUSEI RS
Procurement from such suppliers can be conducted normally. We require such suppliers to rectify
the deficiencies and submit the results in writing.

BERE, EXREHAREMETRRLEENERUEEI IR, KEBHEA NG
EITHERRRE B DS ;IE%%E%O

Procurement from such suppliers will be reduced, and we require such suppliers to rectify the
deficiencies and submit the rectification results in writing. The procurement department will
decide whether to continue normal procurement from such suppliers after verifying their corrective
measures and results.

R, 1t EREEEEE) PRFR, REAIFREHERR,
Procurement from such suppllers will be suspended. The Company will delete such suppliers from
the'list of qualified suppliers", and terminate the procurement and supply relationship with them.

EREEESR, HfMEBEEEHER (. In daily management, we assigns dedicated personnel to

FERREER) (HERESER) (ft  comprehensively evaluate the daily performance of suppliers using

FERS R ASEHER) M (HIERAERIMER)  tools such as the Supplier Service Evaluation Form, Supplier Quality

£TH, 2EMEEESNBEERIE, X4§  Evaluation Form, Supplier Cost Evaluation Form and Supplier On-

INHERIEARERZTZNEZKIEE, time Delivery Appraisal Form, and takes the scoring results as an
important basis for supplier assessment.

REHMN, HPITH T 311 XEERLE  During the Reporting Period, we conducted 311 comprehensive

EZ1z, BMREESFEHESEERERE  audits on suppliers to ensure the quality assurance capabilities of

BEH. BB, MBI EH THERE  existing cooperative suppliers. At the same time, we optimised and

ORg, HHIRMMEERERKREEZ  updated the supplier audit process, and launched a new version

5/, UBERMHEDENMERMPEEE  of the Supplier Assessment Form and Assessment Guidelines

HERERER, to ensure that suppliers can meet our high standards and strict
requirements for quality.
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TR
Z

Rejection items

EEEEER
Production
and operations
management

BREZ
Resources and
support

EEBIEEE
Production
process control

aEHE

HEREZNS
Content of Supplier Assessment

RO, £ELESHA. AEERE. EEAXREE. BRiEE BREIE,
Compliance of certificates, production and operations, integrity-related issues, change
filing management, food fraud, inspection management.

hEEE. BFREE. KERR. HBRBEEE,
Corporate commitments, compliant operations, business decisions, organisational
structure and responsibilities.

FEIRBHER. ANBERRE. FHEER,
Production environment and facilities, human resources support, knowledge and
information.

BEIE. HESEIE. fEAEET. £EBETHIEN. EnBl. BaEERAE,
Quality standards, supplier management, production process control, implementation
of production process control, product traceability, emergency management and recall.

ERIDITESHE. mBEZERE. BETE.

Performance o ) L ) )
Monitoring, analysis and evaluation, internal reviews and self-checks, management reviews.

evaluation

Al EERpE

) HAREMAILE. o0&,
Correction and

Corrective actions for non-compliance, improvements.

improvement

HFESE ESG RAEEIE

EREHERESNER, RABAORITE
AIRHE. BEENHEEN. RMSEERN
ESG BN EZIZENEBIE, B
IBFHALFESER ESC RIF, HMEEERB#M  methods, striving to improve the ESG performance of the supply
ERITFNEIEER. ABXHRBE ESC AR, chain and maintain a healthy collaborative ecosystem with our
R SRR EIE N, REEREE
RS FERS ESG AN BB FATHSE. £  relevant management processes. Specific measures include having
M ESG BIREE I LI N B B 5F14 I, established a supplier ESG admission and due diligence mechanism,
b5, HMEFIE T (HEFITAZER)
(RBABTARRH) , PERATESTS
I, WIRE TERITANRS SRR
2, BERBERENATE. Rk

Supply Chain ESG Risk Management

While ensuring the quality of the supply chain, we are committed to
building a sustainable and responsible supply chain. We incorporate the
ESG risks of suppliers into our evaluation standards and management

suppliers. To effectively mitigate ESG risks, we continuously improve

a comprehensive dynamic ESG evaluation system, and a corrective
and exclusion mechanism. In addition, we have formulated the
Supplier Code of Conduct and the Rules of Conduct for Procurement
Personnel, which clearly define the forms of corruption and specify the
penalties and handling procedures for violations, ensuring fairness and
impartiality in the procurement process.
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Hiss

ESG AN
MRS
ESG admission
and due
diligence

ESG EhR&E 1%
Dynamic ESG
assessment

pefmda b5
Rectification
and exclusion

RIFEE
Environmental
management

HFESE ESG RREIERIE
Supply Chain ESG Risk Management Process

- RMEHERENERFAR ESC BERHEE, BEARIE. —HRRREIZEUK

HFER B TS RE IS ESC AHREUE, IETAS O, HTE ESC FEFERE
BRETRIEEET T AN

- We conduct ESG due diligence during the supplier admission stage by collecting

ESG-related data through channels, such as public data, third-party rating agency
reports, and supplier self-assessments, and comprehensively analysing such data.
Suppliers with serious ESG violations are prohibited from admission.

- RIBAEEEZRE, ROTHHMHERERN ESC RIFETIMEL, RERFEE.

EEERTMARRESHE, MARUTHIHAERE ESC Ak,

- Based on the Group's assessment standards, we regularly assess the ESG performance

of suppliers, covering aspects such as environmental management, social responsibility
fulfilment and corporate governance, effectively controlling ESG risks within the
supply chain.

- W G{EHRE ESG RIBAEMNMER, RANERRETEN, MMETRFGT

5, RAEHMEBBERA PJHEERRE(F. SMHERHIREX ESC BREMN, ;BN
BB MR ESG 2%, VKA LR AVRABHAERIR,

- For suppliers with poor ESG performance during the cooperation period, we will urge

them to take remedial actions and initiate a second round of assessments. Only
after passing the assessment can they continue to cooperate with us. If a supplier
experiences a significant ESG violation, or if they still fail to meet our ESG standards
after rectification, we will terminate the procurement relationship with them.

HFERS ESG BIEEX

Supplier ESG Management Requirements

- ETEMNBERIRRER, ERRRERITAME ZIEREIRIECHK.
- Comply with local and national environmental regulations, with no record of penalties

for environmental violations.

- IOSREEEK. BER. BEEE SRRV ER, BRECEN S REIERNE, BIRERHI,

- Strengthen the control of wastewater, exhaust gases, solid waste, and other

pollutants, build supporting pollution treatment facilities, and ensure compliant
emissions.

- BAEERREMR, EBERSENYIRBEIHESET(F

+ Prioritise the use of eco-friendly materials and promote sustainable improvements in

product packaging and logistics.
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- BiURSESEEREER. EnTeBEEER.
- Establish and improve quality management systems and food safety management
tesE systems.
Social - BEAREARNREISEEEFEREL,
responsibility + Prohibit any form of forced labour and illegal child labour.
- RESRETHERERS.

- Ensure the occupational health and safety of all employees.

nE)aE - WEHE (RBBER) (FEEES) , MELRER. 8 55E8REEEENITA.
Corporate + Must sign the Anti-bribery Clause and the Letter of Commitment to Integrity, and
governance refrain from engaging in bribery, corruption, or any other violations of business ethics.

KPR FEEEESEFTINEZM  We consistently integrate the concept of sustainable development

ZEIRET, BBESH A RENSZEIF  into all aspects of our operations, actively promoting local

B, OO R 2 EEEBIERHE. 2024 %, procurement and green procurement, and striving to reduce carbon

AR ° LBl 100%0 emissions across the entire value chain. In 2024, the proportion of
local procurement® reached 100%.

A FHE RIS

Sustainable Procurement Measures

- BAHEERZIRASIERR, SREEEREERMEEANIHIR.

- Establish long-term cooperation with local suppliers to effectively reduce carbon

ZSHhEREE

Local procurement o ) )
emissions caused by long-distance transportation.

BLER - BICERERG. £RERERENNESEFNEZAN, BV RBZMHHI,
Transportation - Optimise transportation routes, use clean energy vehicles, and improve transportation
optimisation efficiency to reduce carbon emissions in the logistics process.

- TEHEEFED, EBENRERESEEREE. BUHERENUKBRSREZE
1ahE, EEBHERCARREEME, BOBEERNERA, MR REEEEYNEL,
ERIRGREL -+ Promote the use of eco-friendly packaging materials among suppliers and reduce

Use of eco-friendly the use of plastic bags in daily cooperation, thereby decreasing the generation of

packaging packaging waste. This is achieved through measures such as strengthening the
inspection of packaging materials from suppliers, optimizing the entry criteria for
suppliers, and implementing dynamic assessments.

° ILER A IRBS R (A AR A S R S Rt A R B A B R AT 5T

® Localized procurement here is calculated based on suppliers whose business license registration is in Mainland China.
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FA+HEREMERAEERERF,
BIUMERISIIERES, BEMREMERD
Fl BRHERASSELESRE, 2ER
REMERRM, SEEMHEERAEEK
FHEEEWER, BRMUEHEAEENEF
PRERELED o

BMER MARSE) BET HERMNI
ZHIFE, REATHE. F=HREUK
TERE R LEFEEIB0ER, F
BREIHEITARE. RARER. WEEK.
BFER. BAEE, BBRig. JERE.
WA RE. BIERBEMEANES 118285,

HERRITREVEEMASE

Supplier Communication and Training

We place great importance on daily communication and collaboration
with our suppliers, having established a supplier training and
communication mechanism. Through various initiatives such as
supplier training and supplier meetings, we aim to empower our
supplier partners comprehensively, helping them enhance their
management capabilities and operational efficiency, and achieving
mutual growth and progress between the suppliers and the Group.

We have built a platform for supplier and internal training through
"Guoquan Academy", offering self-developed, third-party developed,
and platform-based courses. A total of 350 course hours have been
launched. The course types cover 11 categories, including standard
interpretation, risk management, internal control requirements, best
practices, system management, inspection and testing, professional
skills, office skills, management skills, and personal growth.

Organised a Food Industry Seminar on Foreign Objects

EYEE-HERRTREEEENREM, METEYERES, 2024 F3 8, £EEHS k8%
TEE KESEN TRRTEREVEEASE) , LREIMEYHIESZ0, HERARRREEEKT,
M ERAR LR TESHNAN, ENHERNIHREEA. FEREA. BEEEASEFRM. Hil
B 8 /0B, 30 RZOHERRG2HE, B EEREREARE 875

BB RS (L5) RHBMR2E GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Foreign object management has always been a critical issue in food industry quality control. To enhance
foreign object management capabilities, in March 2024, the Group jointly hosted a "Food Industry Seminar
on Foreign Objects" with the "Food Safety Initiative Team" focusing on in-depth analysis of foreign object
prevention and control, and jointly improving food safety management levels. The seminar was held both
online and offline, targeting plant managers, production managers, quality management personnel, and
others from supplier factories. The training duration was eight hours, with 30 core suppliers attending in
person and 875 online viewers.

RS RS

The training scene The training scene
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-+ 2024 %, RMIBHEEEHREMT 13 55, HEBTREEZET100%, 5 8,600 NxIHESS
- In 2024, we provided 13 training sessions for suppliers, achieving a 100% completion rate of the

training plan and participation of suppliers of 8, 600 person-times.

s, HPERBEMRERIAE, RHED
BUTEE IR RAREIMEBE S &, LUE
8rEIRE. BN BEEREENRAR
HRAR. B, HMEEMSEERFIHE
BUITRARE R HEREEITRNIIM, BERK
93 EE B B SRANRAZE 75 M AES0 S (1R IS 2
p—3, BRARBR.

In addition, we regularly convene supplier meetings to clearly
communicate our development plans and strategic guidelines
to suppliers, fostering the establishment of a stable, mutually
beneficial, and trust-based long-term partnership. At the same
time, we engage in in-depth discussions with suppliers regarding
industry standards for various products, ensuring that our product
requirements and expectations align with those of the suppliers to
achieve common goals.

HERNETHRHEARMEHAE
Wanlai Wanqu Plant Hosted a Supplier Meeting

2024 %7 B, IERAEIHRBHAEEREAE, STRVEHERNSIERR, BERERENSHIETE
17, ARG, TRERNEHRTHITE, HHRAMREREE. THHEETTARANRS. AR, Ik
EH 13 BYENET T 28 NRIEERR, HEARWREERSNERBEET T RE, LHHBENER
HFRESEREEE TN EE, URRERENEBEENERES,

In July 2024, Wanlai Wanqu Plant held a supplier meeting aimed at deepening the cooperation with
suppliers and ensuring the efficient and stable operation of the supply chain. At the meeting, the plant
tracked market trends in real-time and engaged in in-depth discussions with suppliers about inventory
levels and market supply and demand. Additionally, the plant conducted 28 small-scale stockpiling
activities for 13 types of materials, provided feedback on raw material acceptance and on-site usage, and
conducted training and management with suppliers to address existing issues, ensuring the stability of
the supply chain and product quality.

BT LR
RIS A BB, S3EEE. 8

Supply Chain Digitalisation

We are committed to building an integrated, full-link, and digital

HERm (L

FUHHERERER, FEERHFHLEAEL
IFHAERE, WENEREXRTIRAR, RBAXE
EEXNEERNE, BREMEENET S,
TERERREEINZTENSESUE,

5) BB R2AE] GUOQUAN FOOD (SHANGHAI) CO.,LTD.

supply chain system that covers production, supply and sales.
Through continuous digital empowerment of the upstream supply
chain, we drive the upgrading of traditional industry factories,
enhancing commercial efficiency across the entire industry. This
ensures product quality and safety while achieving high operational
efficiency from food production to retail.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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HERESFHER
Supply Chain Digitalisation System

BLh

© o
i

Logistics

Bf#

Warehousing

£E X8

Production Procurement

KRS TR RENSEEITMIR  Our supply chain digitalisation system can comprehensively
BBiREIPIEIRRHERIRE, ERFAILIZYIE. monitor supply and demand dynamics from the procurement end
BEAEENGFEEKT, RMERBAEEE to the store end, while closely tracking the inventory levels across
ERERENSNERE, BBHFTIAENM  the Group. This enables efficient management of the entire supply
fESE R A, BfIEEs BHFIRIERE 2L chain. Through the digitally empowered supply chain system,
HFIERIETEE, iR Lt e AR, we can track and process orders from stores nationwide and
BRAERMEFENERNMEHE, &ZE  proactively communicate with upstream suppliers to ensure timely
REHAR, BRFIBHEE 18 EEF1LHhRAE, product supply to all of our stores. By the end of the Reporting
BIRT EmVRIERIE, Period, we had 18 digitalised central warehouses, enabling the rapid
circulation of products.
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B R e 7 :
INEE™EL Franchisee Management

INEEKENINRESREBPIEMMLEME  Franchised stores are a crucial part of the Group's store network,
BRI, ELERREREFERRMM  and their operational status directly impacts our brand influence
SRR ENNTISRFE . Alt, HFIEIL  and market competitiveness. To this end, we have established a
TRENINETEIEER, ST (FFM  comprehensive franchisee management system, develop internal
BEeR) (NEREEMAY M (MBE  management regulations such as the Franchisee Agreement,
BHOEEFE TR ) FWEEEFIE, Franchisee Management Rules, and Franchisee Reward Point
TRUBSNEEERK, a5SERMBEBH  Management System (Trial), and set up regional management
BETE, ROBERE, EABEYE, teams responsible for managing franchisees in each province.
This helps standardise management processes and improve
management efficiency.

EEE, BRPIEERTINEREES, HEMSE At the same time, we have formed a Franchisee Committee,
ZEMBENAREN, SEEBE—ESMA  composed of franchisee representatives from various provinces.
BEYE, (BERMENEHZMENERIR  The goal is to create an efficient communication platform to
TESE, ZESTHHEREE, HEIRST  promote two-way communication and cooperation between us and
RS, DEMINEER, WHEHREE PR  the franchisees. The committee holds regular meetings to discuss

BB HERE, WMEFAINEREEKE, business strategies, share successful experiences, and provide
e, REWMBEPIEALE, A  recommendations on operational issues. This helps improve
EEEEEENSERCRRERRE, franchisee management levels, build an efficient and standardised

franchised store network, and drive continuous optimisation and
healthy development of the Group's overall business.

2024 %, BfIBESHEEE. EEEE. In 2024, we conducted in-depth franchisee management work

RIS, EREESIFLUINMEF L ERSE AE, focused on compliance management, quality management, service

ANFERINEEEEIE, S TEENM. improvement, empowerment support and digitalisation, achieving
significant results.

MAPERERE Franchisee Compliance Management

S OEIENBR RS ETAZR], W% We carefully develop the Code of Business Conduct for Franchisees
KRB, REEBEREMBEENEMHMEMEB  and issue relevant policies and regulations in key areas such
RAHIE, TEMBREKRISREE, I’ as anti-corruption and anti-commercial bribery. When signing

MEr PRy 2ERERR ) NG EMRRR, LULERIE  contracts with franchisees, we include "prohibition of commercial
HWREHNRETA, BNFERELITAR  bribery” in the contract terms to strictly regulate both parties'
BE, —BRIBEEMERTS, EMEMK  business conduct and effectively prevent fraud. In the event of any
BARGRR, BREERERET. violations, we will rigorously pursue the relevant responsibilities in

accordance with the contract terms.
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2024 F, I MNBREEEEMERIF
HECEREFAECXEZASHEET T2
HE. BtRERETRPBNEE. 18
m. mHHE. BERTER. BABREX.
BAANEREZ. EERBFEENRE. 210
BHER, HFIRET EoHIRSE N EOLIRME
xR, TRXEZEE, HEEMENENE
TUETTRIRER ML

EmEEERE

BFEEERINERNEREEEE, FIE
T (REREFM) (REHREERIERE)
FWE, E—FEEMBERMEEER
Bk, RERFEEDBRENTERREER
E12%E, BRFIEREEFIERRREEE
MAZHEFMIGE, EESRIMBATERL
FIEETHE, EMBTEREERE. 7
M. REHHEESMBIRG, BRE®
WIRERRIH R B 2 AT,

EE, HAKBEEEKEREIENERREE
%, WiNBRmETEIFES, EEHEEA
BEEEKF. IHh, HFIEBUEINERS
WERKEE, EEEMERERFYE, €
HEtmEk, TNFRERESRE. ER
FXR. BEFKREBEREEmIT MRBEER
FI, RERNEEEE. MigiRMHERESR,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

In 2024, we conducted a comprehensive audit of key departments
related to franchisee management, provincial managers and key
personnel in relevant enterprises upon their departure. The audit
scope covered assets, profit and loss, market development, budget
execution, personal expense advances, personal performance
evaluations and issues existing during the management period.
Based on the audit results, we prepared audit reports and
rectification tracking forms, which were sent to each province for
continuous follow-up on the rectification of significant issues.

Franchisee Quality Management

We place great emphasis on franchisee product quality
management and have developed internal documents such as
the Standard Operating Manual and the Shelf-life Management
Standard. These documents further improve the quality supervision
system for franchised stores, ensuring that in-store products strictly
meet food quality and hygiene standards. The warehouse and store
management teams are responsible for food safety management
and the development of standard manuals, while the Operation
& Compliance Department conducts irregular tour inspections of
stores, focusing on key areas such as product sourcing channels,
storage conditions and shelf-life management. This ensures full
control of products from the source to the sales terminal.

At the same time, we provide training and guidance to franchisees
based on national regulations and food safety standards to help
them improve their quality management capabilities. Additionally,
we collect feedback from franchisees, combine it with product
after-sales and complaint data, regularly generate reports, and
promptly provide feedback on issues such as product quality,
product demand, and packaging requirements to quality control
and procurement departments. This helps offer suggestions for
product production management and sampling inspections.
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EZGEY e Franchisee Services

MBEBRRAEREZNGIERH, B/RE
HMHESERAEHESIEXREFTUNX
R, HAESMBEBNREFR. REZFE
FETERUDE, WIRHHE RS, Rk,
HEINBEB N RIEBEEAMEERE, 3l
ZHARNEXZREBETHE, 2751
BENBEBFISHNEEES LB,

MEAmEFIEESE

Franchisees are important partners of the Group. To ensure they
receive professional and effective support in all aspects, we provide
differentiated and tiered services based on factors such as the
length of time a franchisee has been in business and their ordering
habits. Additionally, we assign a corresponding professional
customer service team to handle various business stages and
problem types of franchisees, providing comprehensive support
throughout the entire operational lifecycle of franchised stores.

mBHARBEERE

Lifecycle Service Management Process for Operations of Franchised Stores

RIE#HA

Beginning stage

platforms.

AP

HABRZXIBEHIE

BB BERE RN E= A ETFENETHRE,
Assist franchisees in setting up stores on online malls and third-party food delivery

RUBPINREZTRER, SMBRREET. B8 FTohBEERREFES, TRE
GIEREE, RESHESEEMHEE,

Establish a dedicated goods reporting customer service team to provide franchisees
with information on inventory, pricing, new arrivals, and discounts, and assist in
formulating a reasonable goods reporting plan based on specific needs to ensure

Goods reporting
stage

KGR
Operation stage

ERF, HFIFBERTEMAREE, TR
EXHESEPIER, SMBERERH2S
MEXZREMBRL R, REEHEE.
AR REENIT. Mo LR, EmiE
REFRE, PHEEDSRIFIPRILER
&, BREAEENHFEERE,

2024 &, HRMSMBBRBG2EAK, &
REEEARADERNTERE, WIEINE
FIURB LR RBERTESBHEED
MIETHERE, TERRNEREHNE
EmfEARAE. MER LGB, BREER
EipEr. RERIEAANIRETHLONE
MENS.

BofE POS WERISARTSERX, 1R(t POS WHRASERA. WMEHE. |EX
FXEFEE, YERGEG T T2 EPIARS.

Equip with a POS cash register service team to provide professional remote guidance
on POS system usage, troubleshooting, repairs and system upgrades, and collaborate
with offline engineers to provide on-site services when necessary.

smooth operations and sales.

R ITHRAY

We have launched an online platform and hotline, where our
customer service team works with various departments to provide
comprehensive professional advice and solutions to franchisees.
These cover store management, marketing activity planning and
execution, new product listings, product iterations and more. This
helps franchisees improve their business performance in the
competitive market and achieve joint development with the Group.

In 2024, we fully upgraded franchisee services from passive
response to concierge-style proactive service, and introduced
customised service plans. Service managers provide proactive
reminders at key points throughout the operational cycle and
regularly share product instructions, new arrival notifications, pre-
sale product updates, system operation methods and bill inquiry
updates with franchisees.
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DNER FS AR B Franchisee Empowerment

HZRITENMEEEINER, FIE (B We have established a comprehensive franchisee training system
ETHIBIEREE) (ETSEBEYSE) M3 and have developed internal policies such as the Mentor System
HE, ATEEEMENNBERREHEESEE  Management Measures and the Mentoring Management Measures,
BRI, FMIEINBPIEERED4RE  and offer personalised support for franchisees at different stages
12, REBFAEHESNETEDAZMESH, of development. We have implemented tiered management for
THHESESAGFECEBIEES, WBIBFS franchise stores, categorising franchisees into three levels based
ERAINBEENBERESIOREER, P on the number of stores and creating exclusive development plans
RETH B S HEEBIZMNIEESRME, B3 for each level. By accurately identifying the operational status
IR BERFENRERR. and needs of franchisees, we have designed training strategies
that align with their development goals, helping them achieve
continuous growth and success.

tesh, BMANBERERS2ERANTE, Additionally, we have built a learning platform for franchisees,
&% . 2REMEINAR, A offering diversified, multi-channel training methods and providing
BMEREHE T HTERBREIREZNFE, a platform for franchisees and store managers to interact with
BIHELBRE. BIGaEEEN. B  industry experts to expand their vision, enhance management skills

SEHFRE, and grow with the Group.
e ARAEEE R

Franchisee Empowerment System

BBINBEBFAGDZRINER, RESMBRRAESR, MEHFIRVH RS EEHR
BRIFEE, WEEBITREZETHHBB O MAEERSEE, AMBEBRHELZHEE
BRI o

mBEAE . . : .
Through franchisee meetings, we share successful case studies, promote experience

Franchisee ) ) :
. exchange among franchisees, introduce our new product plans and marketing strategy
2 adjustments, and invite industry experts for market trend analysis and business
strategy lectures. This provides franchisees with more business ideas and development

directions.

BeREEE ) ZEMERANH, THRAREREI, EBINRBERNBEAEE R,
SR EE R, AINEERERREE.
At Guoquan Academy, we share product-related knowledge and regularly conduct

RERE

Guoquan Academy

product training. This helps franchisees gain a deeper understanding of product
features, highlights, and marketing methods, thereby empowering them.
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AABMMBEET LTS, SEEMETEMEZR, EMMRSBREERE. S8ITH
RBAMMAERM. RN, RHHHENEIIERE, EMNEREA KSR,

We organise franchisees to visit the Company's headquarters and production bases for
on-site inspections, allowing them to experience production processes, quality control
systems, and R&D facilities firsthand. At the same time, we arrange targeted training
courses to help franchisees improve their operational capabilities.

AR
Guoquan Study
Tours

BIBEFNBESHFHIEE, RETRLIEETEMEEREEM, ANERREE
MERRESMKR FER{IRE, 2IREBPIEKEEIE,

Guoquan Food We actively promote digitalisation training for franchisees by developing an online
Online College learning platform, Guoquan Food Online College. It offers excellent case study courses
and full support for store management guidance.

SERBEIE. SHRNEREE, MBEERRFBEESICERMB R, EBPIEHRE
REMSE R, FABRBRE, RFBERRIN, ReRPBEEE.

palE Based on service data, customer complaints and after-sales data, our franchisee
Knowledge cards service team has developed product knowledge cards. These help stores quickly
understand common product issues, avoid service pitfalls, correct misconceptions, and
improve service skills.

#H Ti8E EMBAY T2EEXER] M T2 K CEO FHEIL) FIEH, BBRMALERE
RENEHLSRNE, 2HMIRANBENEIRENHERRE, HEATIEHET
FERFRREIRE REEME, BIRFHERR.

Upgrade We have launched projects like "Guoquan EMBA", "All-round Store Manager", and "CEO
empowerment Workshop Programme at Jiao Tong University". Through systematic course design and

projects practical experience sharing, we comprehensively enhance franchisees' management
skills and business acumen to help them stand out in the market and achieve
sustainable development.

EEBRAER, BEERAENEZEEZNHNEENEELR, AMBERREHEEEES,;
*%L%Hﬁkn%ﬁﬂiﬁ—%, RANPERES AA 2EIFFITIE, BEmENEIENFTEK,; HiBs5]
)\%%Baﬁﬁﬂi,éﬁ, BEETRERNEE, ANBHTRIVEESMAFERR, £251E
FHINBAEMES R M EEKTF,
LIl E S We train top-performing individuals with deep professional knowledge and rich
Diverse faulty practical experience to provide precise guidance for franchisees. We also build a part-
team time instructor system, recruiting internal talent to participate in training, and flexibly
meeting different training needs. We actively introduce external instructors, inviting
industry experts and scholars to bring cutting-edge ideas and innovative thinking,
comprehensively improving franchisees' operational capabilities and management
levels.
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HERm (L

MERE RS ERE SERIARRE
Guoquan Academy Held Douyin Short Video Workshop Camp for Top-performing Store Managers

2024 11 B, BERETEEMNATIENEEREISENRE 2 X 1 RFEE, K| THRE 13 EEER
44 ZEFERN 8 RHE BSHEEMB 5, BIIHAE, BEHTAM 40 ERLRBEEE, EFH 13 EiRTaE
BEf. WRIBIIBEMIEA TERNEZEEEET, HETPIUEE LS, HAifERENTSBHhENE
FERMTE NS,

In November 2024, Guoquan Academy successfully held a 2-day, 1-night Douyin short video workshop
training camp for top-performing store managers in Zhengzhou, attracting 44 excellent store managers
from 13 provinces and eight Douyin instructors. During the training, participants produced 40 short
videos clips, with 13 being rated as high quality. This training effectively enhanced the store managers'
Douyin operation capabilities, promoted online marketing for stores, and provided strong support for the
brand's market expansion and digital transformation.

RN E S PEEIEE
Launched Franchisee Study Tour Programme

202410822 HE 23 H, AEHEIAER 22 ZEFNEABRET TEA MULSRE. 1=25RM, 2
EBIREPIEREBEEEE) WE2EINEE. 2 ETRAMBELHBERMENRE, (EEPIEH
IS LA,

On October 22 and October 23, 2024, Guoquan launched a study tour training programme for 22
outstanding franchisees from Jiangxi Province, themed "Foster Growth, Enhance Understanding - Master
the Secrets of Store Expansion" The goal was to enhance franchisees' understanding of the Guoquan
brand and promote store expansion and multi-store operations.

HEEE, MBEBS2E T LFEXE, B8 7T Z/ELEKR, BBERIINENR, EEIWREERT
10HERPIEAE HEERE) BENIERREME, ﬁxﬁli‘ﬁ?%ﬁfu/uo R R RERA T

IEARBIEEAMACE, SFIEREMZEEEEETRERERE, KK, ZfIKSE—TEBUFZNEHEER.

mEBRENOZENS, FERTEEMER.

During the tour, franchisees visited the upstream industrial park, learned about multi-store operation
experience, and through experience exchange sessions, they quickly replicated and adapted 10
successful strategies for common store staff issues such as recruitment, training, utilisation and
retention. This significantly boosted their confidence in operations. The study tour greatly enhanced
franchisees' understanding and laid a solid foundation for store expansion and multi-store operations. In
the future, we will further optimise the marketing, product appreciation, and sharing aspects of the study
tour to continuously improve the effectiveness of the programme.
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| Bl Fig@ AR S 1ERR CEO FHENE
Offer a CEO Workshop in Cooperation with Shanghai Jiao Tong University

AHEAINEENEXERENEIRESN, B 2022 F2, ARFHE BB AESTE, NINEM T £ HhEH
CEO ifHMEIT, 2024 FEHEM A1, BB ABE 47 A\, BEE G, k™. . HEFREHNINEHE,
RIZH LERBARSBNHRIBEBEER, NEREATMAFRINER, REEMREER. BHFEE
EZEHE, RELIEREEE G X, BERREE, NEBTERETHE. A THM, 22E
THENEERZE, HTFEBNFEEMeER, APISKEEEINTIHE .

To enhance franchisees' professional qualities and management capabilities, the Company has
partnered with Shanghai Jiao Tong University since 2022 to successfully host several sessions of the
CEO Workshop. In 2024, four sessions were held, training 47 franchisees from various regions including
provincial capitals, prefecture-level cities, counties, and towns. The courses, delivered by professors from
Shanghai Jiao Tong University, focused on innovative corporate management models, covering topics
such as organisational structure building, digital operations, and more. The programme provided cutting-
edge theories and practical methods. Through systematic learning, franchisees not only broadened their
horizons and enhanced their knowledge but also mastered scientific management methods, becoming
more keenly aware of market trends and injecting new vitality into store operations.
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AR FER

BERRZNEEETE, BRHMF RN
REMNERR, BEEE. KB, BRAYIRE
IRE0, BRNAIRFIEZRRHERENSE
HFHWEE, FPEXRAWENEEIN, B
WFIEEE. BmR. ERREE, 87
INEBRRAAEPIE, RBANE, BRHE
TUBRM AT, ERAP R, (REPIEWN
1B RN MIFEIIR. BRl, ZTEEE
AReE8RME. 18 KERPLLFR
BB R, BREREIE. HEN
FBEEH, KK, BEREEMRETIHE
FESERRR, YEENTE TER1THET0) B T ATARR
MHERATR, AMBERMHERDREE
HBEN. BRHENHFLERLSR, 16
RE=EEER.

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Franchisee Digitalisation Development

Guoquan's self-built cloud information platform empowers
franchisees through digital technology, covering production,
procurement, warehousing and logistics, achieving comprehensive
digital management from front-end stores to back-end supply
chains. The platform uses one-stop intelligent analysis to optimise
store operations, product insights, and selection planning, helping
franchisees reduce operational barriers and improve efficiency.
Through data accumulation and analysis, we uncover user
preferences, promote store revenue growth, and increase the
success rate of new product development. Currently, the platform
has been implemented in thousands of stores and 18 major
warehousing centres across China, as well as the central kitchen
cold chain delivery system, achieving smart ordering, supply,
and precise marketing. In the future, Guoguan will continue to
strengthen the digital supply chain and upgrade the supply system
from a "serial chain" to a "parallel network" model, providing more
efficient and accurate digital solutions for franchisees and supply
chain companies, creating a healthier and happier lifestyle.

BE 2024 TR, AEERENG BT TERERMESRERSIBE 33,186 BAF2HEE, R
RS EERAEI ERER. ERMESLSESEE, 2024 F, HERRESRSFHEN 50 1585,
KABBEAHN 69 BAR, FREM 313 BRLRE, BUIPIEELKTHR .

As at the end of 2024, our online learning platform Guoquan Food Online College had attracted
over 33,186 users. The courses covered areas such as new employee training, store manager
advancement, and product knowledge. In 2024, Guoguan Food Online College held 50 live streaming

sessions, with a total of approximately 690,000 views, and offered 3713 online courses, effectively
supporting the improvement of store operational levels.
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pERE, [KiR5]E

GREEN MANUFACTURING TO LEAD LOW-CARBON

INITIATIVES

R mIRE(L

EH2KRREE—EANE, BFLE
BB ZHBWRIEIREN T, FIER
T, RIEBERER (€ B, K8
i*i‘nﬂ%"**%{”ﬁ?% ESG %IEE’J%%%%ELO #*

ﬂﬂiﬁ*%ﬂﬁ‘\ﬁﬁ%)\E% E, ji%JE/m
ERERAIER. BRELERERE. B/

REERNEEF L A FARERERE, BAR
EREHN, BAORETH.

NN

(==

KM EERAEEFAERRANER, 2
02 B PR T 155 48 2E A1/ 32 = & (International
Sustainability Standards Board, ISSB) 2£##Y
(R RSB EERE
RIRMRRAIFENIFRS S2) U KEH ’6&3&?&«%

B ERERBRES TR (2025F1 81

BifeE%) D 2 & f@*ﬁ%ﬁﬁﬁd HERAER,
BEE LM TN =ABIERE, BREER
BB S B

Climate Change Tackling

Faced with the significant challenge of global climate change, the
international community has reached a broad consensus and taken
active actions. Against this backdrop, we actively respond to China's
‘carbon peaking and carbon neutrality" strategy, making climate
change a key material issue in ESG management. We prioritise the
identification of climate-related risks and opportunities, incorporate
climate risk management into our daily operations, and have set
greenhouse gas reduction targets. Through optimising energy
structures and improving the energy efficiency of equipment, we
engage in energy conservation and emission reduction efforts to
reduce greenhouse gas emissions and support climate action.

Governance

We place great importance on the establishment of a climate-
related governance system. In line with the International
Sustainability Standards Board (ISSB)'s IFRS S2 Climate-related
Disclosures and "Part D: Climate-related Disclosures" in the
HKEX's the Environmental, Social and Governance Reporting Code
(Effective from January 1, 2025), we have developed a top-down,
three-tier management structure with clear responsibilities and
composition of each level.
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FEHRIRE IS
Management Structure for Climate Change Tackling
- 2HEERERESUESRERAREERBENERIER, LEMRSERMARE
BEE g=e BN REE LR B,
Supervisory Board of + Supervise the implementation of strategies in response to climate change and
level Directors targets related to climate change, as well as supervise and approve the Company's
climate change risks and opportunities.

- BB AR S E ZE RS AER N RIR ML R PR K1 iE

- |dentify and assess climate change risks and opportunities related to our business.

InE %“&@Egﬁ? - REEHRBEEVEERSH, GIEEERBRENRIE B SABMRIEH,
Management Ie:de:rlgt:ip - Set the targets and guidelines for addressing climate change, and formulate
level strategic plans and mitigation measures for addressing climate change.

- BEEGEEREEERNER.

- Manage issues related to climate change.

- BEERRESIREE, THEANSERSEMEERTERSR,

+ Implement the strategy for addressing climate change, and regularly hold meetings
to report the implementation progress and major achievements in a timely manner.

Efgﬁﬁ ) o ﬂ’f"({fgﬁ - RYBIERIEFT (RIEEEIPINREEFY) RHEASMRRIBIERIE, nEE
level aroup R SRR LARRERIRE,

- Coordinate relevant departments (including production and procurement
departments) and subsidiaries to carry out climate-related tasks, and report issues
related to climate change to our management.

R Strategy

HPGEEP M EEBER, S5EESBRI We conduct a comprehensive analysis of macro policies, combine

ZRENLERER, #I. DTAHEEME it with the Group's actual situation, and refer to external expert

B IRRE RS AIIEE, WSS EEE RS, opinions to identify, analyse and assess climate change-related

EEKE. EXER, risks and opportunities. We actively develop response strategies to
seize opportunities and manage risks.
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RURE L AERA R R 8 B 3 A
Identification and Analysis of Climate Change Related Risks

PSR zARERE
Impact Expected
TimeHorizon*  Financial Effect

R BREER [\ B SR i A

Risk and Opportunity Description

Risk Category

FBEE W ARR AR AR RBERFIERN B ik
1&, PEBRHRENEBERTRIESENR,
T M€y B2 T, ERMEEIREREEEX
FERMERDER, BEEFHR. STRERE.

With the increasing strictness of laws,

R e ERAEN  regulations, and policy systems related to
EER Mediurlm\w 0 Increased carbon emissions, companies are facing
Policy and compliance higher requirements for the accuracy of

) long term ) o
legal risks costs their carbon emission data and the volume

of emissions. In the context of the "carbon
peaking and carbon neutrality" strategy, if we
fail to meet regulatory requirements or violate
relevant regulations, we will face risks such as
lawsuits and fines.

EREEmEEROE R RPN B RN R Y
5T, RFIFTEERENGER. BRADI A2
B, ETERRNEUKMAERREDS
HEEERRINIA, WIFERNEIER,

ERIE e o s e o
Transi R Rk R B AIEI  With China actively pursuing carbon peaking
I_
tion risks Technology Medium to Increased and carbon neutrality goals, we may incur
risks long term operating costs  additional costs in purchasing new energy,

replacing non-degradable packaging,
transforming recycling technology, and
engaging in low-carbon product development,
as well as facing the risks.

BEDFEERETHRAAL, HEEHK
BRMEDRN R TER®R. AmeEEEEY
AR B ERNFTR, I EFEH
BHERNE LA, FRFEEEREE

BEEBUREI LA L oko
AR R BERAIEI  As the concept of sustainable development
Market risks Medium to Increased becomes more widely accepted, consumers'
long term operating costs  preference for green, low-carbon products

continues to grow. To meet consumer demand
for low-carbon services and green products,
we may need to invest more in R&D, and the
procurement of green materials may lead to
higher raw material costs.
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Risk and Opportunity Description

R BEEER
Risk Category

Impact Expected
TimeHorizon*  Financial Effect

BEARHERMESENATME, UKY
RiE U EENEREETERES, ERfE
BE. £FEBETREZRBAIFEERES.
BIRIRIR, EaETEERAEEEE, &

IR EERERE.
R E b BEEEE RHA EEIWNREM  With the increasing public attention to
Transi- Reputational Medium to Decreased corporate social responsibility and the growing
tion risks risks long term revenue emphasis on climate change issues, if we

fail to implement sustainable development
practises in our operations and production
processes, or if we harm the environment,
negative publicity will damage the Group's
reputation and cause investor concerns.

RE. BF. MK BR B2, ZEFBIG
REMEHRMEER. HEREMENEE,
BRI REHEMNPIE. TRAMATISHER
BE, HEEIRe, BEEBBUIERBILE,

" R B AEIN  Extreme weathers such as hurricanes,
SRR .
Acte risks Short, medium Increased snowstorms, floods, extreme heat, extreme
uteri
and longterm  operating costs  cold and droughts have an impact on raw
material prices and may also cause physical
damage to our stores, plants and offices and
_ N threaten employee safety, and even delay food
REER delivery services.
Physical
risks N . .
BEREEMY. FTHRAR LA OBTE LASHAE,
Age B ENEEHAEE A, EHEM
EHEEMES T, EEBIREMAEE
\ SRmEE,
I, P EH EamAm D _ .
2R , Factors such as rainfall changes, rising
o Medium to Increased .
Chronic risks ) average temperatures, and sea-level rise may
long term operating costs

affect the locations and operational costs of
our business, leading to a decline in the supply
of raw materials or even making the location
of our plants unsuitable for food production.

“55HAT 01 4E; R 1-34; EH: 3-10 &,

* Short term: 0-1 year, Medium term: 1-3 years, Long term: 3-10 years.
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Efficient Collaboration for
Win-win Cooperation

HERNE, RIR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

RIS AERIE B B AR
Identification and Analysis of Climate Change Related Opportunity
HIELER HERMEE TEHARI TSR B fk
Description

Opportunity Impact Time Expected
Category Horizon Financial Effect

EHEEURERTSGEERIMIRBIERT, &M
EINAIFERRENER UM RmES 'R, WE
HEEHREEE. HERMIVFR, BFREMND
REENERMRT, FREBZLESNRBEE.

A BRFS IS
RS FREA As consumers increasingly prefer green products
Product _ EZEWNIE D ) .
. Medium to and services, we may expand the use of sustainable
and service Increased revenue i )
long term packaging and develop low-carbon footprint foods

opportunities i i
to meet the demand for environmentally friendly

packaging and green foods. This will enhance brand
value and long-term competitiveness, creating more
opportunities for products and services.

EHREENEINBNER T, RABEEEHE
BREEMNAH, BARERRERERYE, 1EmE

BERMERE .y . REIAZEEN AL IZRmETL R,
R EE X AL . .
Resource ) As carbon emission management continues to
. Medium to Decreased . )
efficiency ) strengthen, we are more motivated to drive low-
o long term operating costs i , o
opportunities carbon technology innovation, and optimise energy

and resource usage efficiency, thereby reducing long-
term operating costs and enhancing brand image.
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SRR A 2 e B b B FE Y ER B ER 4 T
Strategies and Measures for Addressing Climate-Related Risks and Opportunities

- HRERBEETHIREM R R R T,

+ Proactively identify and assess climate risks.

- HEARERENBIERRER, FIEERVNEITER, BASAITEN. SHEEMN
EEROUENRES, BEREIMEFRNEREMERZ S,

- Develop differentiated emergency response plans for different types of extreme
weather risks, and enhance capabilities for pre-emptive prevention, in-process
response, and post-incident improvement, ensuring the health and safety of

BIURREMEEE employees and customers.

BR - THIBHRHEERKXREN, REARRERIL. REHR. EEISFRAERE,

Establish a climate ERmARTERE, KINEMSN, RANBAEHREAHERR,

risk management - Regularly track weather changes in raw material production areas, and adjust

system procurement strategies, purchasing paces and futures hedging methods to mitigate
the impact. In case of severe extreme weather, substitute production areas or raw
materials to manage supply risks.

- BERAEE. BUIReER. HEHESSH, RERMENZEMHE, BRER
12 B i (PR E R 2 2

- Ensure stable raw material supply by stocking up in advance, establishing safety
inventories, and expanding suppliers, reducing the impact of climate risks on the
supply chain.

- FHETERREERR, BPRNBATRENRELE, ReZRATERNFANE,
nagtx B EES « Continuously improve the energy management system, drive subsidiaries to implement
=i energy-saving initiatives, and enhance resource efficiency at each stage.
Enhance green - HEMRETER, MREEREESNARERES, BSRGEREER, RIHEE
production FEARBIRRHIR.
operations and - Develop green production and operations management on footprint foods, strengthen
management communication and resource integration with suppliers, and gradually transition towards
green procurement to reduce carbon emissions in the supply chain.

HEE (R BT 25
B

Promote low-

- TEETRIEINDOERT, SEARNMEIEE R, RS RMATPIRE.

+ Conduct a comprehensive and in-depth risk assessment before undertaking low-carbon
technology upgrades to reduce the likelihood of investment failure.

- BGERNHRERIRESIERIR, UEHERERL.

- Establish stable partnerships with green technology suppliers to lower investment costs.

carbon technology
R&D and
innovation

)RS - YR REERAEAR. BEERREER, HEWmEE. MERRRIMHLES, ¥
= BRETREREREMRBEVERERIRE, BREH.

Carry out climate- - Closely monitor climate-related laws, regulations, policies and regulatory requirements,

related information proactively respond to new trends and demands, and continuously improve the disclosure

disclosure of sustainable development and climate change-related information to ensure compliance.
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2024 FE, AEEEEKEBHRA. BFL
EIEM AR N FRAR R AR ARG RH

In 2024, the Group carried out systematic emission reduction
efforts in key areas such as green office practices, digital

T, HEE(RAEEE,

Bema

Green office

HrEE
Digital
management

L1250
Energy-saving
technological

upgrades

B RER

Promotion of clean
energy

REE

~ABEVREREEERAREE, MEER
RABRAIE, RARRUT AR —ERE
SHE—ERBEHIE —BURIETHE ) RYBIERIE.
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management and energy-saving technological upgrades, advancing
the low-carbon transformation.

2024 FEBERISBHHETE
Measures for Greenhouse Gas Emission Reduction in 2024

C EBMAERED, BRGEEGTTREE. KAMREASAN, BIOMATIEI IR,

TR R = RS HE.

- In the course of office operations, we reduce electricity consumption in office processes

by reasonably controlling air conditioning temperatures and using energy-efficient lighting,
thereby reducing greenhouse gas emissions.

- FRMF RN HEREIE, ESEENE, RBRER,
- Empower supply chain management with digital technologies to improve operational

efficiency and reduce energy consumption.

- BIRUmEREREERE. ERALRRGEAN, BLRRERE, tmAlAE

RBEHI.

- Each plant reduces energy consumption and greenhouse gas emissions by replacing

energy-efficient equipment and using waste heat recovery systems.

B FReRBIERLLRI, INERHEES R CREE MR,

- Increase the proportion of clean energy usage and accelerate the deployment of

photovoltaic systems in each plant.

Risk Management

To effectively manage climate-related risks and seize climate-
related opportunities in a timely manner, the Company has
established a management process of "Risk Identification — Risk
Assessment — Strategy Development — Monitoring and Evaluation".
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RIZE R EERE
Management Process for Climate-related Risks

o - 2R IFRS S2 WEMBO TS, #AIMAEE. £EBEUNREFIEBTNREENY
Al FREHE,
- In reference to the risk analysis framework of IFRS S2, identify the potential climate change

risks and opportunities in office operations, production processes and each store.

identification

- HERBBIREN, EEMENTEIREEMAMETHABEININZE, URHEA
BEEEEEMTENRESVRBMEEELE, THMEHA TN B B RERE
BT B

Risk - Based on the Company's actual situation, assess climate change risks and
assessment opportunities that significantly impact the Company's operations from two
dimensions of likelihood of occurrence and severity of impact, and analyse their
financial effect and the associated time horizon.

- HEHENNREERAREAIE, SRESE ARG E &R, #§RIEER R A
HIBNEBIEMANEBER IR, B, HEEMRRBREILIE, BOWOEEN L ERZER
B9 B TR FE A b o

- In response to the identified climate-related risks and opportunities, the senior
leadership team actively formulates response strategies, and incorporates the
management of climate-related risks and opportunities into daily operations
while advancing energy-saving and emission reduction efforts to reduce energy
consumption and carbon emissions in office operations and production processes.

ERERHIE
Strategy
development

- EHRIRHOR E RISHIN R SO HHERL
- Regularly track greenhouse gas emission data and emission reduction performance.
BT - HIEREREANEE, TRESERE MR EEENREE, SMENERAE
Monitoring and EREHREEVNEIEEY.
evaluation - Set greenhouse gas reduction targets, and evaluate and monitor the Group's
management performance in climate change tackling based on the absolute value

and intensity of annual greenhouse gas emissions.

EENEE Metrics and Targets

AEEREEEIFEREE, &EEH  To ensure the effective advancement of climate management, the

TETERMBEEREEBAFEZ 12022 FFF  Group has set a clear greenhouse gas reduction target: "Reduce

2032 EHME R ERBEEHIMEER/L 5%) , greenhouse gas emission intensity by 5% from 2022 to 2032."

WIFERMES AR E REHMENHEE  The Group will continuously track and monitor indicators such as

LIRIE, ALKRBETITERMNS. greenhouse gas emissions and emission intensity, contributing to
global climate action.
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IRIGEIE

IRIREIERAR

FEEBRET (PEARHMBEIRERE
) (PEARAMBERBZEFEZL) F
EEMRRAREN, FIE (RIEREERE
FE) (REXLEEFIEER) (RER
BEMEITER) SNEHIERE, FiEk

Environmental Management

Environmental Management System

The Group strictly complies with the relevant laws and regulations
of the operating regions, such as the Environmental Protection
Law of the People's Republic of China and the Law of the People's
Republic of China on Environmental Impact Assessment. The
Group has developed internal system norms, including the

HRERE LRI TENNEIRITEIERE
%, RERREEERE, BREROEERE
EBEHIRIBEMIIEE,

Environmental Protection Management System, the Compilation
of Environmental Safety Management Systems, and the
Emergency Response Plan for Environmental Incidents. The Group
continuously promotes the establishment and improvement of
internal environmental management systems in the Company and
each plant, standardising environmental management processes
and reducing the impact of office operations and production
processes on the environment.

IRIREET B8
Key Measures for Environmental Management

- BB 6S B HIE, PAMAERASPIRNE, mMAS BLIFIEIRRNETEEMAT
1A,

- Have established a 6S management® system, clearly defining the responsibilities
of relevant departments to ensure that each task has a clear responsible party and
execution standards.

- BIENSSIENEERIERIE, THHEERELERME, BRUEEISNENER,

BRERRLEEER ROHEE TIRMET E sl Bt fEs 1 05 5%

Implementing

clean production

management

- Have developed scientific and reasonable production operation procedures, regularly

maintain and service production equipment, and enhance production processes and
technological updates to reduce pollution caused by improper employee operation or

equipment failure.

- MREEIRIEER, THEARENRE. ERFRESAAR, HHEERNERR
LEIFGERARE, BRI SRAMERE.

- Have strengthened production environment monitoring, regularly monitor environmental
pollution factors such as noise and exhaust gas within the plant area, and install online
monitoring devices in plants that require them to monitor pollution emissions in real-time.

°6S BIER—ERANNIRBEESE, WBEE,
EnmBREURETIHRERSSHR.

®6S management is a modern approach to on-site management. It aims to optimize the production environment, enhance production efficiency,

BUE BR. FR FE. 22EREAENIE, BREGBREERREL. EEMERE.

ensure product quality, and improve employee discipline in a food factory by focusing on six key aspects including sorting, setting in order, shining,
standardizing, sustaining, and safety.
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- BIRKBEEMERAEER, EEMERS. S5KER. HEFRERSEFEAIER
BRIREHRITER,

- Each plant, in accordance with local laws and regulations, has developed emergency
response plans for unexpected environmental incidents such as boiler malfunctions,

o RS
Managing

wastewater anomalies, and smoke emission issues.

- EHHERSE®R, RRESERENRSE. BRREANTIMUURESERENNE
fEME, BRNBEERBIREEHNRE. ABBESE. BRREEME. MEERAK
BRI B S RARIR AN,

- Regularly conduct emergency drills to test the scientific nature of emergency plans, the
adequacy of emergency preparedness, and the adaptability of emergency response
capabilities, covering key aspects such as reporting environmental incidents, assigning
responsibilities, emergency handling processes, material usage and evacuation
procedures.

emergency
response to
incidents

SEILIRIRIE AN - EIREHRERREIIREETE, RMETHIEREQ. ZBEEIRE. SRk &
58 BEESIRFRNANIEMEMNER, RABTRERH.
Enhanced training + Each plant regularly conducts environmental protection training and promotional activities
and promotion to deepen employees' understanding and application of energy conservation, exhaust
on environmental gas, wastewater, and waste management, water-saving practices, and clean production
protection knowledge, thereby enhancing employees' environmental awareness.

BB I RmARR eSS

Huanhuan Plant Organised Environmental Awareness Training

2024 £ 10 B, BB IREAEXFE - FHBHE
TIEER 90 HENRERHEI, TERER
BEEYIERIE, FNEaEEEERRERELNER
BEY). PIEIREEMEL SENIRERERYMIE
HPRIRE, BMIEA T BIEERYDBINEMN
BRIBH ENEHEEE .

In October 2024, Huanhuan Plant commissioned
a professional third-party organisation to conduct
a 90-minutes environmental awareness training
session, with a focus on waste management.

3R
. . The training scene
The training content covered the collection and

disposal methods of solid waste, recyclable packaging materials, and household waste generated during
production, effectively enhancing employees' awareness and capability in waste classification, collection
and disposal.
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RN SR
About
Guoquan

ESG EREER
ESG Governance
System

REEIE, HEKE
Compliance in Governance
and Integrity in Business

RRA%, mARE

Prioritising Food Safety
and Quality

BERR, BXIHR
Efficient Collaboration for
Win-win Cooperation

HERNE, RIR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

AT EES), HEEXIF
Talent-driven Development
for a Better Future

i &%

Appendix

| EA TRAESRIR B RRE SRR

Chengming Plant Organised an Emergency Drill for Hazardous Waste Leakage

2024 £ 10 B, BREIBHIET (CREYRRESEGRAR) , LHET CHREYRRESER. &
IR T EREREERNER, ERIIMNEHERBERKA. BRELNESR, ERBRRATREIBRER
wEREkEE, BABEINBEHMBEH.

In October 2024, Chengming Plant developed the Plan for Emergency Drills for Hazardous Waste Leakage
and carried out an emergency drill simulating the scenario where a hazardous waste liquid drum ruptured
and leaked due to an accident during storage. The purpose of the drill was to enhance the Company's
emergency response team's disaster rescue capabilities and employees' awareness of self-protection.

KEBECEIERER, BEMESE. The Group, based on its actual situation, has set clear
KERF B, BEEYHIR. 8MERSAME, environmental management goals covering areas such as energy
I T EENIRIEEIE B, %E’—":HHPH ¥  management, water resource utilisation, waste emissions and

PR EENTREE, BBEEEBE packaging material usage. During the Reporting Period, we regularly
BHE /\/J_T:J%Zﬂﬁﬁgylﬁi‘*&? FTTWE@J monitored the progress of these goals. Through measures such
RIBRIENEIR, BITHREZEER, as implementing energy-saving and emission-reduction initiatives

and promoting the efficient use of resources, we actively advanced
the achievement of environmental goals, practicing the concept of
green development.

REBEBMERE, HEEFTTMEISESTHE  The Group solemnly promises to strictly comply with relevant
Eﬁ%ﬁiﬁ%ﬁ‘}f%?ﬁ%, BFIRBEKRSTEMIE  environmental protection laws and regulations at its operating
R EMEINRTIRE, TEBERIEREIES locations, ensure the completion of environmental impact
Y (BIEER. E‘E**ﬂlﬁ%}?%) o ¥E  assessments and final inspections as required, and effectively
B, AEERBEETMEAIRIEEREMS. handle various pollutants (including exhaust gas, wastewater
and solid waste). During the Reporting Period, the Group did not

experience any material environmental violations.

RIGEEERBIR

Environmental Management-Related Targets

ENRERIR

Energy-saving

2002 47 2032 F AR L TDEFERETHL 5%,

P 5% energy consumption intensity reduction by 2032 compared to the 2022 baseline.

KERERBR 2022 FE 2032 FHAREFEKZ ERRK 5%.
Water use target 5% water consumption intensity reduction by 2032 compared to the 2022 baseline.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 1 07
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BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

KBRS, KIR5IE
Green Manufacturing to Lead
Low-Carbon Initiatives

EEZE=YHM B R
Waste discharge
target

A 2022 AR,

B ERBE
Packaging
2022 baseline.

material use target

H B RE =Y B 12

FEE-HEMFRERE. MELENER
B, VB RERYEE. RE
HPIEEREBEERE, MARTENH
YRR BIERE K. BEMR. ZBRIEMA
fik, TRimEERIYEERY SRR R,
K. BEREEE, RIBREETRESH
RIBREERERENR, HIET TERIN
BIEFIE RS, BBHRESEEIER.

© ERER

AEEEEBETHRNEREIEZRRNR
oV, SRNEME. SOKRIBHIRE, TE
ERYEIEFENY). RAY. —akiF.
BERN, AEEREETARRRARS
AR EMR 2B P RIS,

HIEBEST (FEARKMBEAR SR
AR FERERER, UKBEEHAEE
FHIIRE, ETREIE T (EREEHE)
FEERD, KON RATENEREER
e, FrEEABERAIIE R, MERERSHE
HIR, B EHIRIENT &,

2032 FRERYHIER E T 5%

5% waste discharge intensity reduction by 2032 compared to the 2022 baseline.

£ 2022 = 2032 FHEAREEA Bl BRI R ZE EFEE 5%,
5% non-recyclable materials consumption intensity reduction by 2032 compared to the

Emission and Waste Management

The Group fully implements the development concept of
environmental protection and harmonious coexistence, ensuring
effective management of emissions and waste. Based on the
characteristics of our operations and business, the main emissions
and waste at the office level include wastewater, waste paper,
plastic, and other office waste, while at the plant level, the main
emissions and waste include exhaust gas, wastewater, and waste
packaging. We strictly comply with the environmental protection
laws and regulations of each operating region and have established
comprehensive internal management systems and standards,
actively implementing various management measures.

@ Exhaust Gas Management

The exhaust gases emitted during the Group's production process
primarily come from food frying, boiler combustion, and wastewater
treatment, with major pollutants including particulate matter,
nitrogen oxides, sulphur dioxide, etc. During the Reporting Period,
the Group did not experience any incidents resulting in penalties
from authorities due to exceeding the permissible limits of air
pollution emission.

We strictly adhere to the Law on the Prevention and Control of
Atmospheric Pollution of the People's Republic of China and other
relevant laws and regulations, as well as the exhaust gas emission
standards of each operating region. Each plant has developed
management norms such as the Exhaust Gas Management
System and implements scientific and comprehensive exhaust gas
management measures. We continuously monitor exhaust gas
emissions to ensure compliance with regulations and effectively
reduce environmental impact.

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ 1 08
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BT 7 omEFes. JEMERIME
BEEERRERRE, THRAERRENER,

Each plant is equipped with exhaust gas treatment devices such
as oil fume purifiers and activated carbon adsorption devices,

I EHEIT R EMEETRIE, BRUERGRE
R EE,

continually improving exhaust gas treatment efficiency. Regular
maintenance and repairs are carried out to strengthen the
management of compliant exhaust gas emissions.

WEHN, NEBERIL TERISRY 100%
ERH NEREEBR, WEEMRZER.

During the Reporting Period, the Group has set an exhaust gases
management target of "achieve 100% compliance in the emission of
air pollutants" and has achieved this target.

M—IR&;SKILYIERRIER

Physical Deodorisation Project at Heyi Plant's Wastewater Treatment Station

M—IREEERERAEEBIME, SRR TEEBETHERANR. 2024 £3 A, N—IK
JEKIEIERRRIBEIEN T LI NER. ZIEERAAMLSRNERAIERKBEIRERIE, 5K
IEE N RRSERHEREFHIN, BEFTSREER.

Heyi Plant reduced exhaust gas emissions
during production by adopting energy-
saving and environmentally-friendly once-
through boilers. In March 2024, the
physical deodorisation project at Heyi
Plant's wastewater treatment station was
successfully completed and put into use. This
project employs volcanic rock adsorption
technology and enhance water recycling
filtration processes to treat the odours emitted
by the wastewater treatment station. The
odours are filtered through adsorption before

being released, ensuring compliance with
environmental protection requirements.

BEES (L35) BHERAT GUOQUAN FOOD (SHANGHAI) CO.LTD.  IBiE. &R EAIRE 2024 Environmental, Social and Governance Report ‘ 109

TSKIEIERRIEE IR

Site of the physical deodorisation project at the wastewater treatment station
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© BEKER

KEBEENBEKEEDBEESKNEE
BEK. EEBEKNKRESIERMENE . B
HEMT NG EEENEREIRE, 5%
MEBOENVEFEE (COD) . EHhESR
= (BOD) . ®A. #BA. A SSEF
MAEEYI RS, REAN, FAEEREL
BENGEBAZHIN B

HPIEREET (FEARHKMBEIACSE A
) FHEEEREE, Uk O5KEGHK
1) SMHHIRE, K THEIET (EE.
EREKEEEEGNE) (ShEERERR
EERE) M CokEERERE) 82
WoE, BRISRBEIKBRIENIE, BYIRLEE
KIRER, HEREKER. SMEE,

WEHAN, AEERIL TEEKISEY) 100%
EIRHL MK EERR, W EEMZER.

@® Wastewater Management

The wastewater generated by the Group mainly includes domestic
sewage and production wastewater. Production wastewater
sources include raw material cleaning, meat product processing
and workshop cleaning, with pollutants primarily including chemical
oxygen demand (COD), biochemical oxygen demand (BOD),
ammonia nitrogen, total nitrogen, total phosphorus, suspended
solids (SS) and animal and vegetable oils. During the Reporting
Period, the Group did not experience any incidents of wastewater
exceeding discharge limits.

We strictly comply with the Water Pollution Prevention and Control
Law of the People's Republic of China and other relevant laws
and regulations, as well as local discharge standards such as
the Comprehensive Wastewater Discharge Standard. Each plant
has developed management measures such as the Production
and Domestic Wastewater Treatment Management System, the
Wastewater Treatment Station System Management Regulations,
and the Wastewater Treatment Operating Procedures, strictly
regulating wastewater treatment processes, closely monitoring
wastewater discharge, and ensuring that wastewater is treated in a
compliant and efficient manner.

During the Reporting Period, the Group has established a
wastewater management target of "achieve 100% compliance in the
discharge of wastewater pollutants" and has achieved this target.

EEKEIRF EHTE

Key Measures for Wastewater Management

BITIEREE W,

Clean production

- RABREERN, BUVEETE, ORERDVEKNELS,

+ Have adopted clean production technologies and optimise production processes to reduce
the generation of wastewater at the source.

- 2024 5, EE TR ATETRAYSKERIEIEES T bRiE
SHIRE, FERNRET

R, BERSKERSEN

BRERH, ‘%’EE%WKE’\J%%ZE{&Z%%E, E—PRESKEE

+ In 2024, Huanhuan Plant added total phosphorus removal equipment to the newly
constructed plant's wastewater treatment station to ensure the total phosphorus content
in wastewater meets discharge standards. The plant also installed a multi-disk screw
press (MDS) to achieve efficient solid-liquid separation of wastewater, further ensuring
effective wastewater treatment.

ME RS (£8) BRHBPRAQE GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. HEXRE AR 2024 Environmental, Social and Governance Report ‘ ‘] ‘] O
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- BUBKERAERE, SRENEKETRL, BRERKEBEM, A5KERERHEIES
&Ko

- Have established a wastewater monitoring laboratory to monitor wastewater daily,
providing real-time data on water quality changes to support wastewater treatment with
scientific evidence.

- BTSN EETKETIE, SRES/K COD. R SRSRIEEIEE TR
ERBRYE, MR 100% EZHK.

+ Have established a wastewater station equipment tour inspection system to test and

EEKERR
Water quality
monitoring

monitor key indicators such as COD, total phosphorus, and ammonia nitrogen daily,
ensuring 100% compliance with discharge standards.

- POSREERIKMVEIRGEMA, BIDFOPURL, HWE/ETLIWERERBAA, BK

BEKEIRFI A

Wastewater

ERRE,

recycling

© BERMER

FERTHERREECTEIBEEEHEMR
ok, HEEE. BRRSESERY); T
BEERDD, TEELREROK. RMEE.
ERMINEFEERERY), URER. BEHH.
A RSEERREY. WEHN, ~EH
RELEEAEREEREYNES.

BMEEET (PEAREMEEREEYS
RIRIERAE) (ERREEYIiT S RITHiZ
#) (GB 18597-2023) (fEkEyERE
BYEE) SREAR, BIET (EBEYE
EBEHIE) (CHEVEREHE) SnIEE
HIE, SEROEEMNWE. #iF. B5E
RN RIEEE,

- Strengthen the recycling of production wastewater by setting up a water purification
system to treat and reuse wastewater, reducing water resource waste.

@® Waste Management

The Group primarily generates non-hazardous waste such as
wastepaper, toner cartridges and plastic bottles during daily office
operations. In the production process, the main types of waste
include non-hazardous waste such as discarded packaging, food
scraps and household waste, as well as hazardous waste such as
waste oil, waste engine oil and spent activated carbon. During the
Reporting Period, the Group did not have any incidents of improper
waste disposal.

We strictly comply with the Law on the Prevention and Control
of Environment Pollution Caused by Solid Wastes of the People's
Republic of China, the GB 18597-2023 Control Standards for
Pollution Caused by Hazardous Waste Storage, the Measures
for the Transfer of Hazardous Wastes and other relevant laws
and regulations. The Group has developed internal management
systems such as the Solid Waste Management System and
the Hazardous Waste Management System, comprehensively
regulating the entire process of waste management from collection,
storage and transfer to disposal.
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Measures for Waste Management

EMABEREREDRRERS, RERMRIEETHRRE, URIUETEEFR,.
BERYBYRG— S BRI,

Have set up sorting and collection containers on each floor of the office building to

LN
Office operations

collect waste by type and establish centralised temporary storage points. Waste is
collected and disposed of by property management.

BETESRERYREETERYHDEEE, MEYIREFENIHNEERSE, 12T
REEBIE, MRERYERNIEE,

Have implemented classification management for hazardous and non-hazardous
waste, with both types temporarily stored in designated areas of the plant, and have
established a record keeping management system to enhance the management of the
waste in the plant.

- BERERY). £ENLBEEMEMIREEFIN—FE, EROESRINERYH
BEEMNE= BN, BREEEERSEANBUABEHRIEN, BIRBRE&L
HEBREEE.

- Non-hazardous waste: domestic garbage is transported by the sanitation department

TR E of the place of operation; recyclable waste such as discarded packaging is recovered
Plant production by qualified third party units; food waste is converted into organic fertilizer through
composting and other methods, and is used for greening of the plant or agricultural
production in the surrounding area.

- BEERY. REEEENE=SINERE,

- Hazardous waste: handed over to a qualified third party for transportation and
disposal.

BIUBEEY)EERIRESG, STREMRGTAOMERYNELSRERIEER, HEEK
RIERIZ, IESEIWHARMBRENE,

Have established a closed-loop waste management mechanism, with each plant
regularly tracking and analysing the generation and disposal of waste, continuously
optimising the handling process, and improving recycling rates and disposal efficiency.
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&R e A

BEMHEE

FEBERREE. MIEBRFINERLE
R, MEEE. BKIER. RREFEEMEN
M. HfIFEETEESHMRRERER,
FIET (BEEERT) (RAHREFHE
EHE) (EMRERE) (EEeMRE
EEPE) F—RIINEHE, 2EREE
EMRNEE,

HAHERENEEMHEEER, 2EE
7 URE. BHA. BER) IR EE
MEEERE, HEEEOREERIER.
WBIBZRER, B BEEMHEBE, =B
BEMBOIER, WRRRRAZRE. FIH
EMEER, BRREEMHEIRENTZE,
B TR A RN H AR,

Resource and Energy Usage

Packaging Material Management

The Group uses packaging materials such as plastic films,
paper packaging, glass bottles and labels in the production and
processing of food. We strictly comply with the relevant laws
and regulations of the operating regions and have established a
series of internal systems, including the Packaging Management
Regulations, the Procurement Application Management System of
the Company, the Acceptance Standards for Packaging Materials
and the Management Measures for Waste Packaging Material
Disposal, to comprehensively regulate the management of
packaging materials.

We set clear packaging material management goals and fully
implement the "Reduce, Reuse, and Recycle" (3R) packaging
material management strategy, continuously promoting the
concept of green packaging design. Through various measures,
we have reduced the amount of packaging materials used, have
increased the recycling rate of packaging materials, and have
actively explored the application of biodegradable and recyclable
materials, reducing the environmental impact of packaging
materials and practicing the Group's philosophy of ecological
harmony and coexistence.

3R BLEAM I E IR AR BE N B FEFE T

The 3R Strategy and Countermeasures for Packaging Material Management

HEN

Reduce

retained.

BER
Recycle

materials.

- BRIRBENERENEZESE, ARMPEERST, ROEMAS.

- Lower the complexity and weight of packaging, adjust material specifications and
sizes, and reduce the use of packaging materials.

- ETEMEERBEACIE, REEHEEDRIEN, BOKRIHAEMER.

- Promote paperless labeling for packaging, and adopt ink-free printing technologies to
reduce the use of paper and ink.

- WREIEWA BRVEREAY), ERMBEEBENLOREETEIEEE, HaI0U
oL i (Bl L EC B0

- For recyclable packaging waste, regularly contact qualified recycling agencies for
collection and disposal, with recycling agreements signed and recycling records

- BIBRERBEER (PPS) FREMERIER,

- Actively explore the use of recycled plastics (PP5) and other environmentally friendly
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| M—ImEREHEE

Heyi Plant's Packaging Optimisation Initiatives

2024 %, M—LIRERLBMBENERRFRMESHE, BBHESRELIER:

In 2024, Heyi Plant actively implemented several optimisation measures to reduce packaging material
usage and replace them with environmentally friendly materials:

RV EMAE: AEESENERY, RRENERER ), EEWR 40 2EE 19 . E—EBLRE
BT MEMERE, BRTEEMRE, EERBERWMBIRMA, RERFER. BsteErpl
RAEMEL 15.5 M,

- Reduce packaging material usage: It adjusted the size of the inner box for sliced beef, reducing the
volume of the new box and the weight from 40 grams to 19 grams. This optimisation not only reduced
material usage and lowered production costs, but also facilitated subsequent recycling and reuse,
aligning with environmental protection principles. It is expected that 15.5 tons of polypropylene material
will be saved over the year.

- RASMBERAMAER. KARTAERABENREHBEIZNAKNIZ, KNTEEEERET
BIRR, AL TEEYERN, BERWEEREZRE, BENRSEEMEERAAE,

- Improve packaging material recycling rate: It replaced the original full-colour printing and lamination
process for the beef products' boxes with a watermark process, which is more environmentally
friendly during production, reduces the emission of harmful substances, and is easier to handle during
recycling, helping to increase the recycling rate of packaging materials.

KEREFI B Water Use

KEBIERATEEBRIED, KEFEREET The Group's water consumption in both office operations and
BENTEEREE. EEBERENBEESZNZE  production is primarily concentrated in product manufacturing,
IREN, MUOKEBIBRRHEAK. BFIEEE  workshop cleaning and landscaping, with the main water source
BT (hEAREMBENCE) SHEESHIERT  being municipal water supply. We strictly comply with the Water
SEEEIR, BBk ERMAEIE, 81  Law of the People's Republic of China and other relevant local
SEREAK, HEEKERBIRFALUKE  laws and regulations. Through measures such as strengthening
REKEBREBEELHMEIEN, FEIRFK  water resource management, optimising water use in production
HRMAME, processes, promoting water resource recycling, and advocating
water conservation, we continue to improve the efficiency of
water use.
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hnagk &R
FAERE

Strengthen water
use management

BEEREAK
Optimise water
use in production

HEIKER
RIRF A
Promote water
recycling

FREIKE[ES

Advocate water

conservation

IKERENAIFETE

Water Conservation Measures

- REHKIAEERHNSRE, MUREKEERE. SkEEERE,
- Have installed water-saving production equipment and devices, such as low-flow

faucets and water-efficient cleaning equipment.

- M ABHEHEBNMREETRE, HE TMEER R
- Maintenance personnel conduct regular spot checks of pipes and equipment to

prevent water leakage and waste.

- M—TRRHTIE 4t 20 P ER BT R AR KR CRE S BEK. BARKABILK) , KRGSt

DITEBERINENEKIER, RBARKEE,

+ Heyi Plant has installed 20 internal loT water meters (covering high-pressure water,

tap water, and purified water) to precisely monitor and analyse water use in various
workshops and surrounding areas, improving water efficiency.

- BEEMEGINTIIE, BREIETIAKE, RVEERNKERRE.
+ Have optimised food processing techniques to precisely control water use and

reduce water waste in production processes.

- HEREERRETR, KEWMGEKEERTZER.

- Have set water consumption per ton of finished product as a performance indicator

in the production process.

- BIBEAGBURS, SEEKKERBRNERMEER. RSN ER.
- Have established a water purification system to collect wastewater and use it for

workshop floor cleaning, toilet flushing, and landscaping irrigation.

- EEREERERRICRREKEWCE, BERMEKI R A,

- Have established a defrosting water recovery pool in the workshop's quick-freezing

warehouse to achieve reuse of defrosting water.

- BB T RS Ak B 0 B EURK A aiE ETE, B4 40% BIKE,

- Huanhuan Plant uses concentrated water separated from purified water equipment

for plant care, saving 40% of water usage.

- SRELEAAAZE, IRRETEHKER, BRARKERRE,

- Have posted water conservation signs to raise employee awareness of avoiding

water waste in daily operations.

- FREVKEBHENEIES), ERETEIKSH.

- Have initiated water conservation education and training to enhance employees'

awareness of water-saving practises.

- BB TR HEEKITE), REEKIUERS, WREIEIKTA.

- Encourage employees to actively participate in water conservation actions and

propose water-saving improvement suggestions, and the water-saving behaviours for
employees would be rewarded.
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| F— TS 4k RO AR L RS
Heyi Plant's Multistage RO Module Water Purification System

M—THMN 24k~ 2151848 (Reverse Osmosis, RO) ZHCEURAH 2023 £ 10 BEAL, MHL 2024 F 5
BE—F k. ARENRGEIREHKBERERITE 3 uys/cm LUF, MEAKIEER, AR, EE
B RARER&WERNEMNIRNEEER, BIR 7TKERNBERN A,

Heyi Plant's multistage reverse osmosis (RO) water purification system was completed in October 2023
and further upgraded in May 2024. The upgraded system can control the purified water's electrical
conductivity to below 3 ps/cm, meeting the water usage requirements for the production process.
Meanwhile, treated wastewater is used for landscaping irrigation and cleaning the workshop floors,

achieving water resource recycling.

24k RO RN R AHLF KBTI ER

Multistage RO module water purification system Landscaping irrigation with purified water from the system

AeEF A Energy Usage

FEBMERANELNEEBETEEMFAN  The primary energy sources used in the Group's office
BEEREIESM. RAR. &R, /1%, I operations and production processes include gasoline, natural
IS BT (PEARRMBEELEEREE)Y  gas, steam, and electricity. We strictly comply with the Law
HEEERNBE AN EIERE, BE  of the People's Republic of China on Saving Energy and other
—ZRYEIRERIE T IE, REMAIZERIAE  relevant laws and regulations, as well as the management rules
REEEANEREA BRI, RS8R of the operating regions. We undertake a series of energy-saving
MRz, Bl EERERE. and emission-reduction efforts, establishing a standardised
energy management system and routine energy usage
monitoring to improve energy efficiency and reduce energy
consumption.
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ERAEER, BRMUFRFHENANIES, In office operations, we adhere to the concept of green office
e &k, RNt EXhRE, £ practises, actively fostering a green, low-carbon corporate
SEBRET, STMIEBBEBEEEESE, &  culture. In the production process, each plant adopts diversified
TREREN Z ARV ENBEYERE, EBIEEE. £E. energy-saving measures according to its specific production
BENREEHESETAER{TIN®EMN  characteristics. These measures include reasonable and feasible
EREETEMEL, BEEAREREIEE N, facility upgrades and process optimisations across R&D,
R TIERRIE MRS, production and operations. We continuously monitor energy
consumption to ensure effective implementation of energy-
saving efforts.

RERE IR B

Key Measures for Energy Management

- B (EWMEEGE) , NAREEEmEE, EHHEALHEE .

- Have developed a Vehicle Management System to strengthen the management of self-
owned vehicles and regularly monitor fuel consumption.

- RAMEERELTAMBEAN, BHRBERE, RRRAREBNERE.

- Use energy-efficient lighting and make full use of natural light to optimise lighting
management and reduce electricity consumption of lighting equipment.

- RIEGATHE. BN fTEREERRE, TERANKEESE, ROFHEERE, FRT
FITHRE, fERTHACARRE, FRIEaERE.

- Make reasonable use of electrical appliances such as air conditioners, computers and
printers, power off equipment when not in use to reduce standby energy consumption,

MEE
Office
operation

and control air conditioning temperatures and shorten their operation durations to reduce
energy consumption.

- Bt REERARMEEE: ARAEIRESZRKASE, RuSHNRMAIFE,
S RIEPIR B THRBHREEREIRENR, RHEEZR.

- Have established a comprehensive energy management system and incentive
mechanism: Wanlai Wanqu Plant has set up awards for water and electricity
conservation and innovation energy-saving and innovation awards related to water and
electricity use to encourage departments and employees to actively carry out energy
management initiatives and propose energy-saving suggestions.

C WEEERENMEETEENL, HERARRERANE: M—THRCEMECHARRARL
WIEE, RABAFAME, ARAETLRBEEEMCEEMERAIF, MINFEREER
RN R e S B 1.5 /RIS TR, REERRAERERE.

- Promote production process and process optimisations to continuously improve

TIREE
Plant

production

energy usage efficiency: Heyi Plant has implemented a waste heat recovery project
for refrigeration units, improving heat recovery efficiency. Wanlai Wanqu Plant has
successfully shortened the daily operation time of the boiler and double helix at the
workshop by 1.5 hours through refined management and technological innovation,
thereby greatly reducing energy consumption.
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- SEBELITKER: M—IRRI 2023 FRM5ESTERN BEIL UK, BEE/RR
Bk, BEREEBHRRENESEES, BREENENEHUNERNL, BReE
ERE, [RREERE .

- Have introduced automated production lines: Heyi Plant introduced advanced
automated assembly line technologies in 2023, including the rolling and kneading
assembly line, the automated packaging and palletising equipment and automated
packaging line at the workshop, realising automated and intelligent production process,
improving production efficiency, and reducing energy consumption.

- HREZEREDLX, EREERE. TFRIKRASREEREENRIGEELER, 1
SRERMBE,

- Have eliminated outdated equipment and replace it with energy-saving equipment:
Chengming Plant replaced low-efficiency steam generators with high-efficiency filtration
equipment to improve energy usage.

- BELERKE. TR, REFHEREEIE: NRAEIREBE N IBEN LR ER 106
RAMEER, DRERESFEEHIKRMAR 09337 iLHK. EINES 104,7442 TRE; EE
TREESEITH ARG, REEREREREERRBER, RIKEER.

- Strengthen the management of energy-consuming equipment such as boilers, air
conditioners and cold storage: Wanlai Wanqu Plant optimised the start and stop times of
the boiler and double helix, saving 9,933.7 cubic meters of natural gas and 104,744.2 kWh
of electricity each year. Huanhuan Plant installed an intelligent control system to adjust
equipment usage based on actual workshop needs, reducing electricity consumption.

- BEERYEA: N—IRN 2023 F2EEMYBASER, TIEASRBEHRER
TERBER, HEZERRERESR, RREHEZHEHE, BRIKASHIEHE
WEE,

+ Have built electric meter loT: Heyi Plant fully updated its 10T electric meters in 2023,
allowing staff to view electricity consumption in real time on the computer, accurately
track the dynamics of energy consumption, and quickly respond to abnormal electricity
use, and manage the plant's electricity consumption in a refined manner.

IREE

Plant
production

M— IR AAEGFARKIER

Heyi Plant Adopted a Waste Heat Recovery Device for Refrigeration Unit

2024 F 7 B, fM—IRELS AR DIUNIEB IBFISE R I N E
o ZIEENBRISHARE, BIBSAIRISEEAGETM,
RENPKANEEEBITRELNRREL SFUHHOXRAR
45256.17 AL 5K

In July 2024, the Heyi Plant successfully completed and put into
operation a waste heat recovery device for its refrigeration unit. This
device utilises waste heat from the refrigeration unit and heats cold
water through a heat exchanger. The heated water is then used for
cleaning the production workshop or washing equipment. The project

M—TRRERACIKEEE
saves 45,256.17 cubic meters of natural gas annually. Heyi Plant's waste heat recovery device
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AT EeH), IR

TALENT-DRIVEN DEVELOPMENT FOR A BETTER

FUTURE

BETERE

BTREREZTH

FEBBRERETE. RREER, BIg
BT (FEARAMEEEE) (FEAR
HMESBHERZE) (FEARXMBERL
BmREZE) (FEARHMBIRZEARE
=) (BUEEREIRE) SEBER, &l
E (BITFM) ENMEEFIEREE, AR
ETEFBSHEEAENR, BORBETRMT
L. BFMERE,

RABHEOERELHEL, HERMEAR
RIS IHEREIFZSEEBRE, BI%
ENABEBEAME, AN HFER.
BE. BESFERETRIEER, EKE
BER, RMORNSERBZERBE R
TANEFER, BEREIFEIER. L1
EREBETNREBHEEEIER, HFIH
REREREE M B BUER G E B ISIE A
WABSME, WREEREER. 2024 F,
AEBRELEGCAETINABEEHEFER
E D)

RUBTEANZTNEERXL, REE
ITHENZENE, ZREER. A3

ErEEEEE 'BeFE RA, U1E
MREL T EN X ED. RASEEBAER
RETERE, BRAIAM, QAFHE
TEFH. Hh). Rk BE. RBED
WETL, BHABTEEME. TFH. @M
EREBRE,

BB RS (L8) BRIHBERAT GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Employee Management

Employment and employee diversity

The Group is firmly committed to the principles of equal and
compliant employment, strictly comply with the Labor Law of the
People's Republic of China, the Labor Contract Law of the People's
Republic of China, the Law of the People's Republic of China on the
Protection of Women's Rights and Interests, the Law of the People's
Republic of China on the Protection of Disabled Persons, and the
Regulations on Prohibiting Employment of Child Labor, among
other applicable laws and regulations, and have formulated internal
management policies such as the Employee Handbook to clearly
define employment-related requirements and foster an equal and
inclusive working environment for all employees.

We adhere strictly to legal requirements in employing workers and
maintain a zero-tolerance policy towards all forms of forced labour
and child labour. A comprehensive recruitment and onboarding
process is in place, which includes strict pre-employment
verification of age, education background and employment history.
During operations, we take reasonable measures to verify the age
of job applicants and workers and respond seriously to any illegal
employment practises. Should any incidents of child labor or forced
labor occur, we will strictly hold the relevant personnel accountable
and take punitive measures in accordance with laws, regulations
and internal policies and systems. In 2024, the Group had no
employment incidents related to child labour or forced labour.

We actively promote an inclusive and diverse corporate culture
and are committed to maintaining workforce diversity. We strictly
adhere to the principle of gender equality in hiring and promotions
and are dedicated to safeguarding women's equal employment
rights. We provide equal opportunities to all applicants and
practise equal pay for equal work. All employees, regardless of
age, gender, ethnicity, place of origin, or religious belief, are treated
fairly. We strive to create a harmonious, equitable, and supportive
organizational environment.

21 B NEAIRE 2024 Environmental, Social and Governance Report
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2024 FETREHRZTHEN
Employment and Employee Diversity Performance in 2024

RSN ETEFEER (N) RERIPHNETIEFEER (N)
Number of Employees by Gender (Person) Number of Employees by Age (Person)

1,302

512 QQ 1,575
CAA

32
® 5t g ©® <30 7% ® 31-50 5%
Male Female Below 30 years old 31-50 years old
>50 5%

Above 50 years old

REEERIINETEREER (A) EEISNETEFERER (N)
Number of Employees by Management Level (Person) Number of Employees by Region (Person)

2,114 @ 5 2,118 1

o SHEEE EEREEEAT ® “hElpyih BEAREN
Executive Non-executive Mainland China Hong Kong, Macao,
Taiwan and Overseas

AEERBIBEESES T A, ki (B The Group actively upholds the principle of respecting the
EEFEE) (HRAEBES) (BEEE% T human rights of employees. In accordance with the Charter of
NEDY (TEPERRIFEFESY (I the United Nations, the Universal Declaration of Human Rights,
A EE AEREERA) , fIE (ABHBE), the ILO (International Labour Organisation) Conventions, the ILO
2R, BIERHESIETASHEE, &  Declaration on Fundamental Principles and Rights at Work, and
BEMIRES T, the United Nations Guiding Principles on Business and Human
Rights, we have formulated our Human Rights Policy to prohibit
discrimination and restriction of personal freedom, and protects
employees'rights and interests in a lawful and reasonable manner.
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A = . .
BT HEm AT Employee Rights and Benefits

rEESESHRE THWEAERIEFERE, The Group places high importance on safeguarding employees'

RSP IERERE MEFEWE TH#HE, basic rights and benefits. In compliance with labour regulations,

PERESETRBEFER, AETRME  we ensure timely remuneration payments and protect all lawful

EEEEIMRE. SEBESEZEMLNETR  employee entitlements. We offer a diverse array of benefits,

IEE, FEREAEI=REREEBK, including commercial accident insurance and various subsidies,
to continuously enhance our employees' well-being and foster a
strong sense of belonging.

B g R ERT
Basic Rights and Statutory Benefits

- BIFEDAEEIENENTE, RESMH T IEES BT, HERE
FEERAZER, BMEEILETIENEEIESN EMRNIERE, RIESTH
TRRIRM B RIAG T1E S RS RIAN 2R

- Employees' remuneration consists of fixed wages and performance-based pay. Fixed

#r B wages are set above the local minimum wage based on regional average incomes,

Remuneration economic conditions, consumer price index, and housing prices, etc. Additional
incentives and bonuses are granted based on performance and contributions.

- FETRENBRT, TEREERER, ABNBEITERSNEELE,

- When employees have full attendance, their wages are paid in full and on time, and
the average remuneration paid is significantly higher than the minimum living wage.

- HEIHMWEERE. BERE. KERE. IERE. £F8RE. TR EES

- We provide employees with pension insurance, medical insurance, unemployment
insurance, work-related injury insurance, maternity insurance, and housing provident
fund, and etc.

- AETIRMEEHBRE. FR. BR. ERS

- We provide employees with legal holidays, annual leave, marriage leave, maternity
leave, and etc.

EEREF

Statutory benefits

HMEBAONITEEE R LB, BB We strive to foster an inclusive, open corporate culture where

¥, AETEERBRENEISA  employees feel a strong sense of belonging, and to create a

B, FfF@EMa T oAMER, BB positive and healthy work environment. We continue to strengthen

ETHEMNES T REREENE, WHEEST  labour union development, implement care programs for women,

XWESHRE, BB T EEES], 1238 as well as health initiatives, promote employees' cultural activities,

BTHmER. ZEREAEEK, and enhance communication mechanisms to increase employees'
satisfaction, happiness, and sense of belonging.
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4 TRRAE RS
Living support &
subsidies

ZHEETHE
Female

employees'

care

B T {#2RAEE
Employee health
care

BT XiES
Employee cultural
activities

ET&E

Employee

communication
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- FREXEES), I

- Organise International Working Women's Day celebrations and present gifts to

- ROIERERIEIINEARE, HEBMETRBIIEES, 12

+ Provide mental health training and counselling services to help employees manage

B T a7 SRR
Employee Benefits and Care

- Rftafiem. ERmihE,
- Provide festival gifts, travel allowances, etc.
- BN AR IR AREREE TREERERIMRRR.

- Purchase additional commercial accident insurance for frontline employees at factory

workshops.

- REBRR. WAR, THAMTERER—/)\EEILERE,
- Offer parental leave, lactation leave, and one hour of breastfeeding time per day

during the lactation period.
X E=)\Ei8 M, RAXMETINZ=RER.

enhance the sense of happiness among female employees.

- BEIESANZ 2. SFENEE, @E8BE ENITERE, FETRIINRIHE,

+ Ensure safe, comfortable and hygienic workplaces that foster a positive atmosphere

where employees feel content and fulfilled.

BILEmEE.

stress and improve job satisfaction.

- THHRFEXEENHRESURESEE TRMRTER . EFERYE.
+ Regularly organise diverse sports and cultural activities to relieve work pressure and

enrich leisure time.
ABEEZENER), Hlilc B FEREEREHE. TE A, WTERTE,
AETREEREMNHRE, EEETHREEE,

- Organise a variety of cultural activities, such as New Year's greetings compilation

and lottery, making rice balls during the Lantern Festival, and making Zongzi during
the Dragon Boat Festival, to provide traditional festival care for employees and enrich
their spiritual lives.

RUTZRBESTETANTE, BENNERBNEETE. BEEEERHER
B, HBEIREEE, EETARTBINE. BEM%.

+ Have developed multiple channels for communication with employees, including

internal instant messaging platforms, direct dialogue channels with management and
social group activities, providing employees with opportunities to speak freely and
offer suggestions.
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- BEeAFUNETERES, ZBET EAmEs. B, PEREELREREESR
RNREBER. REBEEEE, IYHELHELRR. RMRWSIEER G TRE, I
BENSAEELREEEERRE, BERFRKSYER.

- Have established a comprehensive communication mechanism that allows
employees to raise suggestions or report issues such as discrimination or
harassment through face-to-face interviews, emails, or WeCom. Both named and
anonymous reporting are supported. We reward valid suggestions and promote
reporting channels through internal announcements and other means to ensure
timely escalation of concerns.

- HREIAEE/MEERE, BRE SIS /M #® REHREL A EREEE.
TRRE. @ffid. BEZERELNEEEH, MEREREERE, BRMERS
E4E R BB EIE,

- Conduct employees' engagement and satisfaction surveys using anonymous
questionnaires, focus groups and in-depth interviews to assess areas such as
corporate management, work environment, benefits and remuneration, career
development, and internal communication, which ensures that the results are genuine
and objective. We take these survey results seriously and respond proactively to
them.

BETE8
Employee
communication

o ¥

HPRCEE) 1m 2 EEE)

Mid-Autumn Festival Activity International Working Women's Day Activity
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BERERREZe

FEREEEEBETHRERREREE
B RE TR EERISIRE RORF TR
2% —. BElRAE) NESRERH, B8
BT (PEAR#AMER2EEZE) (PE
ANRHEMBEIBERAE) SERER,
ET AR2EEEEFE) FHE, BY7T
TENHXERETEIERA, BNED
FEREFFMBERERNEE, TER
EETHIRERER S,

AReEETE, RAGIET (K2RIFE
1E)EEEHE, BT ReEENSRER,
TERETHE (EEBRELEEAES) -
FPERREEBRETIREFENRERE
ETEDT, TRRENRE. #lZe. X
BRe. HEREBRULEHRBREE
THBEEZIEE, BRI
REERMNER. FRE=ZFN (BRS
), AERRELERTIRTEMN

ERERERMESE, STHRIRNT A
MBS RRE 2R, BREER
EPRBEREER, RfEELTST IR
NWHEEXREERNZTIEZCERE. M. 5
BAHE. EIEHET (BEREERR
AR FHIERE, B2 THE
WEERER, EHRERBERESERERA,
WIRRTTELEEE, HETAERERE
B TIFRIR,

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

Occupational Health and Safety

Occupational health and safety within the Group primarily concerns
the production and manufacturing operations of our plants. We
adhere to the integrated safety management approach of "safety
first, prevention-centric’, strictly comply with the Work Safety Law
of the People's Republic of China and the Law of the People's
Republic of China on the Prevention and Treatment of Occupational
Diseases. We have established a comprehensive occupational
health and safety management system through policies such as
the Safe Production Management System, effectively preventing
workplace accidents and occupational diseases while safeguarding
the health and safety of our employees.

In terms of production safety, we have formulated internal policies
such as the Safe Operation Procedures, which detail all key aspects
of safety practises. Employees are required to sign the Letter of
Safe Production Commitment of the Production Department. We
regularly conduct internal inspections for potential hazards during
production, organise a number of training courses on fire safety,
machinery safety, transportation safety, practical operation of fire
protection facilities, and fire and traffic safety warning education,
and take proactive measures to prevent and mitigate risks. Within
the past three years (including the Reporting Period), the Group had
no work-related fatalities.

For occupational disease prevention, each plant implements
effective occupational health and safety protection measures to
reduce the incidence of occupational diseases. Risk factors related
to occupational diseases in our operations primarily include noise,
low temperature, high temperature and dust exposure. To address
these risks, plants have formulated the Identification and Control
of Risk Factors for Occupational Diseases, have established sound
occupational disease management systems, and conduct regular
assessments of occupational diseases. Protective measures
are continuously improved to ensure a safe and healthy working
environment.
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B RERETSEIREHE
Management Measures for Occupational Health and Safety
i R AR B2 5T - EfRABEREERR, UERE=AHERBEREERATE,
Monitoring and - Regularly monitor occupational disease risk factors, and engage third parties to
evaluation conduct evaluations on the status of occupational hazards.
BB EHAREE - EHRASIE R RS TIETHERERE,
Regular health - Organise routine occupational health check-ups for employees in positions exposed

examinations to occupational hazards.

- ABEEREUASRERRNEEERD NBEOS. EE. ES. BEREFE.
RRRE) -
+ Provide personal protective equipment (PPE) such as dust masks, earplugs, earmuffs,

o EfhEEtahE
Provision of

protective ) ,
insulated gloves, and thermal workwear for employees exposed to occupational

equipment
L hazards.

BUEINRES

Enhancement

- BRE T2 M EEEMAENES, TEFERENT 2R,
- Strengthen safety and occupational health education, and improve workplace safety
infrastructure.

of training and

awareness
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Employee Training and Development

@ Employee Training

The Group firmly believes that talent is the foundation of sustainable
development. We are committed to building a workplace culture
of "lifelong learning" and "continuous improvement". By enhancing
employees' professional capabilities and competencies, we help
them achieve their personal development goals. To support this,
we have formulated the Mentor System Management Measures
and the Guidelines for Unified Key Topic Training in All Provinces
and Regions across the Country. We have also launched a three-tier
talent training plan of "sea-based, road-based, and sky-based", an
elite team system for cultivating excellent store operation talents,
and a general system for cultivating reserve management talents,
so as to continuously improve the employee training system.

In 2024, we continued to provide employees with structured training
courses through both online and offline channels. We optimised our
training platform, adopted high-quality training tools and resources,
and established multi-channel industry-academic partnerships
to improve employees' technical skills and overall competence.
A training evaluation mechanism is also in place to assess the
effectiveness of our programs. New employees are required to pass
offline theoretical training, practical operation at stores, and online
and offline assessment before they can take up their posts.
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RMEITEEER
Enhancing the
training platform

Bh SRR
FiRHE
Supporting
professional
certification

FREENE
Fostering leadership
development

nseRE&1E
Strengthening
university-
enterprise
cooperation

BN,
BEEEAS
Advancing
international
exchanges and
talent development

- We have established the online learning platform

BTHIER
Employee Training System

- BERLBETE ERE) , FERESEEIRE, 2eRETRESR L.

MFLENRE, BE 2024 FK, REANERBEASTREHBH MIZI (&
BEEE. MIBHE. FRRBHRRE) « XTEEN (SHEEEE EHKEE
R « DURBERIEN (EEMEEERE) , 2REEIHEAX 1,014 AR,
“Guoquan Academy” and
continuously developed a wide range of training courses to provide all employees with
diverse and comprehensive knowledge. As of the end of 2024, the HR Department
offered supplementary education programs (e.g., on e-commerce operations,
marketing, customer service), corporate certification training (e.g., on supply chain and
chain management), and apprenticeship training (e.g., on Internet sales), receiving a
total of 1,014 participants.

- S bETh (EHEEEEMm) tXTE, TEIRS (HEREEM (—==4H) )

M QEHEKEEIE (—Z=M4R) ). 2024 F, BEFASRERIER, BHIRER (B
BRERmEEE (AR ) .

- We were recognised as an institution for issuing the Chain Operation Manager

certificate in Shanghai, with recognised jobs including the Supply Chain Manager (levels
1, 2 and 3) and the Chain Operation Manager (levels 1, 2, 3 and 4). We launched a new
apprenticeship training program in 2024 with the course Internet Food Salesperson
(Entry Level).

- REETEBEINIERHNBEREESRIFAEIREERTHNEEEZTNER, R

BT EAETNSEME

- The professional skill certificates obtained by employees through training will serve as

important criteria in their career development and as eligibility conditions for promotion
assessments.

< 2024 F, WEREHBTHERENIEEEE, REEEASHELRE,
- In 2024, we implemented the "Elite Team Program' to foster the growth of operational

talent.

- MERRZRENRESFER, SEEPBREERSEHESTF
- We continue to develop multi-channel partnerships with universities, including

collaboration with China Agricultural University.

- [EBERED, ERZTHZOMEBINIM, BEME. RIFMKBKEER, B8

BIFRARET AT, BIHEETHRRSREER,

- We leverage strategic resources to send core plants personnel abroad for training in

branding, innovation, and strategic thinking - fostering global talent to support business
transformation and international expansion.
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| FRMBEMIE, RASEETENIKE

Conducted Education-Based Training to Improve Employees' Capabilities

202410 B, ~ERRERAS=EANAENME, BIHKRAHTELESBMERNAEET (Rs
BEEE) , BlNEEEEHEENE. THHES. TRRBESE, H5t 719 AR

In October 2024, we launched a three-month education-based training program for all employees enrolled
in Shanghai's social insurance system (excluding senior management). The training covered positions
such as e-commerce operations assistant, marketing promoter, and customer service personnel, with a
total of 719 participants.

EFRERAHEETAL

Collaborated with China Agricultural University to Jointly Cultivate Talent

2024 10 A 27 B, AREPEREASLHEERERHBZIRIMAREEME P IREHE—SZ
Hat3l AABEMEBEXTHEREASSWREBRIBFET, BAILRESIE, EFREESNAR
HEXEBENRRES, BANEERESHEANES, E—FPRW MBAEXEEE. AAEEREE
BRI AFRBI R AEE MBA BT, RREGTEHASERR, BUINEESEX. €88 S, B
HESMNRERE, ALENEMRERREHEEMN AL RENEEZERST,

On October 27, 2024, the launch ceremony of the "Rural Revitalisation Empowerment — Golden
Wheat Field Plan" was held at the Academic Lecture Hall of China Agricultural University. The Plan
was jointly established by the Company and the College of Economics and Management of China
Agricultural University as an off-campus graduate research base. Through this partnership, both
parties aim to integrate academic research and business practises, enhance resource sharing and
innovation, and strengthen MBA students'
practical capabilities. Mr. Yang Mingchao,

Chairperson of Guoquan, was appointed as an

MBA mentor at China Agricultural University
and will provide regular lectures to students.
The Plan is designed to cultivate high-
level, interdisciplinary talent, achieving deep
integration of industry, academia, and research,
and providing strong talent and practical

support for our long-term development.
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| EHEXR, HEEEAL

Engaged in Academic Exchange in Japan to Nurture Future Leaders

FEEBEESERED, RESKBRRAEXERIDAETEEIRER, REMK. RENSERE,
BIBRSEFELRE, 2025 F 3 B, HBEKREEE (b8 BRAE (RifEz2EWEBAR) A8
BIMZOKE, REAZHEZER. AR, EFEF2HNEERER, ARAPBRRERMNE
&), STORNERERER, BINTtESEEER, TOMBER, EREMER T HARGETRETUR.
B 2 IKEBE 7 EAVARER, 28 TR 2 IMEREEIEM ST EHANENE, WARNRS T TR
THERES + Tt EH SHREBEHEN. LARXRATRERRETHAM, BHmEARKINLIK
wih/E, mimENEEERTINTHE .

Leveraging its own resource advantages, the Group focuses on the cutting-edge developments in the
global food industry and advanced management concepts. With an open and modest attitude towards
learning, we actively seek out internationally leading experiences. In March 2025, Guoquan Investment
Management (Shanghai) Co., Ltd. (a wholly owned subsidiary of Guoquan) organized core personnel
from our plants to visit global well-known food companies in Japan, including Ajinomoto, Akebono,
and Kikkoman. The one-week in-depth exchange activity aimed to draw on international advanced
experience to support the high-quality development of our enterprise. During the exchange, the team
focused on the Japanese companies' experience in brand building, product innovation, and global
strategy. They studied refined global supply chain
management and digital marketing innovation,
and explored the dual-driven model of "localised
product customization + localised marketing".
This exchange provided new strategic insights,
supported brand upgrading and global layout, and
injected fresh momentum into our continuous
development.

ET#R

FEEEBAT—US TIRMHEFNERET
BN EENMEEE, BISTEREERER

Employee Development

The Group are committed to offering every employee broad
development opportunity and a well-defined career path. By

€, BBETHHREASREER, 15—
SHRE. 8RENINWATEML, AEENR
BERREHBRENATRE. BF, Q54
ERENBEE, BRAF. REE. 5EH
R HERA, B8 TR TIFEmR A
571, REEINEHEMNBER, (2Eh
FORAERE.

HPERCEE MBESA) BNEREXKZO
BED, BEUUEUBERSE. BNIKEN
KRz, [FRERERIMBHEN KT BIF A
B AMERE S, 2RSIMREES
AT RIEEBHF IBIFHBNK T

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

supporting employees in achieving their personal growth goals, we
aim to build a highly capable and cohesive workforce that supports
the Group's long-term success. To further align incentives, we
introduce an employee equity incentive plan, which is governed by
principles of fairness, transparency, and rationality. This initiative
encourages initiative and creativity, boosts loyalty and retention, and
promotes sustainable corporate development.

We implement a "value-oriented" corporate culture. Our incentive
system and performance evaluation mechanisms are built around
job value, supplemented by individual capabilities and performance,
while also taking into account external market compensation levels.
This ensures competitiveness in attracting and retaining top talent.
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ESG EAEAR

ESG Governance
System

BTEREERR
Talent Development Management System

- EHEF. BERBEZSIOHIESR—BiE A58,

- Scheduled promotions: We implement scheduled promotions annually based on
performance appraisal results.

- FEREAR. HAEEERHEMERRERENET, BRETLUIRM .

- Irregular promotions: We grant irregular promotions to employees who have made
special contributions to the Group and have outstanding performance.

- WISEH: FEHERGENET, SEMBIESEESHER.

- Exceptional promotions: Upon approval, we grant exceptional promotions to
employees who have met the relevant criteria.

ERABAFR

Diversified

promotion

channels

- EBEES: BTREE SN, BENSHIENAASANEETESRRIHN
KH%M,ﬁ%ﬁi@%%ﬂ\ﬁﬂ\uﬁ\ﬁﬁ$u%o

+ Internal recruitment: Employees may be promoted or transferred to higher-
level or different positions through internal competition based on their abilities
and experience. The selection process may include written tests, interviews,
presentations, and assessment centres.

- EATRELENEES BERRTHBAR, @rEFRNNBE T EIRGENAE

+ Priority for internal candidates: When a position becomes vacant, priority is given to

SR ERRE selecting suitable candidates from our existing employees.

Multiple - EEATER: TEELUENIEKEE, RKEHLOMNMBERTEESAT. A
recruitment HNERIRBAEERBERTR, BEFEMEBASTRE, I TFEERRIEERR,
channels BEERNE TENFEEAS M, SNINIERTMLERETEISEMESTS, PRAREERE
EERERIL,

+ Talent reserve inclusion: Priority is given to identifying and developing internal talent,
supplemented by external recruitment of outstanding professionals from the industry.
Based on our business development needs, the HR Department formulates an annual
talent reserve plan and issues corresponding selection and development programs.
Employees who pass the selection process enter the talent reserve pool, where their
development plans and career paths are determined through assessments conducted
by internal and external experts.

- ARIRHPIRBEBRFRERHETHERENERZ, HMFTEAEEN. TZNE
FEEANRBTHNRARERER (KP) MEiBETmBE & T, HEREZS
SREhe, DU S TIRA TFRR,.

- Departments conduct regular performance appraisals based on actual needs.
Evaluations are led by department heads and focus on key performance indicators
(KPIs) and job responsibility fulfilment. Remuneration is directly linked to
performance, motivating employees to improve their work outcomes.

- HRNEEREEENEE, RERMANBERERTIE (BRBENEZAR) , BRE
EZE TR REENE, NWHMETEREREE,

- For provincial managers, we establish the Provincial General Performance Appraisal

EWEIRER
Performance

management and
appraisal

Plan in line with our strategic development, which includes conducting quarterly
assessments and providing coaching for improvements to motivate employees to
realize their self-worth.
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HFEEZEEEREARN B -#©E-
RERE - EEASE) ATEELETBE,
HE (BEEBAR) , K ATHEER,
B¥EFER—R, ZHEHEEACHBE
B, 2024 F, HAIFHIBERBERDD 21 A

ZEMEMETEE 101 8, EXSHIABRE

We have set up a talent training and promotion channel of
"individuals-elite team-reserve cadres-group executives" for the
whole career cycle, and have developed the Elite Team Development
Plan, as part of our broader talent development framework, to
promote employees once every six months. In 2024, we trained 21
reserve cadres, prepared 107 individuals as candidates for our elite

B 79 &, team, and officially included 79 employees in our elite team.

HE MEEE) , AETIRMAMPIBRERRE

Initiated the "Elite Team Program" to Provide Clear Career Development Channels for Employees

NEEEEIRREREAREE, THMMRBREEENTIZHAEES, ERERAECERR. .
BEEBNMNEFERERX,

Guoquan's elite team refers to the elite franchisee team that can implement the Company's strategy,
complete the sales and market development goals of the districts where they operate, and accurately
convey the corporate visions, missions and values of Guoquan.

HEESETEHEE
Employees' Promotion Channel for The Elite Team Program

HERE

Provincial HER KE=E
deputy aeneral >> Provincial general Group senior
Puty g managers management

managers
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KPR TEREE, BRERERMITIRE
BB, ABEEMME. EFTEaERIK
fIHE.

SRR Hix

IR BB MBI R, BIBIRZRE)
RENHTER, WERFRAL, BHEN
mERRAREREEKTIRA. BEAEMHHE
—Bef. 2RERUFLHEEER, Mk
MREMEEER, REMTERRE, 5
ERBWI BB A, Rk, HFHES
BOREXTIHAR, RAEXEDENE,
EMNEXRTREN, FHBNEELE
FHko

FHPIMBPISBHEES R, ERH—
IR IESRAIEIR, WEDEAEA DTN,
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Social Contribution

The Group is committed to fulfilling our corporate social
responsibilities by deeply integrating business development
with the creation of social value. We initiate and participate in a
variety of public welfare projects and actively support China's
rural revitalisation strategy, contributing to the building of a more
harmonious and prosperous society.

Rural Revitalisation

We have established the Guoquan Rural Revitalisation Research
Institute to actively explore new ways to help farmers and
rejuvenate villages. By advancing agricultural modernisation, we
support the development of rural economies and the improvement
of residents' livelihoods. Through the integration of production,
supply and marketing, and the full-link and digital supply chain
system, we empower the economic development of many food
ingredients origins nationwide, effectively promote the revitalisation
of rural industries, increase farmers' income and actively promote
local employment. In addition, we have promoted the upgrading of
traditional industrial factories, enhance the commercial efficiency
of the industry, promote the evolution of rural agriculture to rural
manufacturing, and ultimately and comprehensively motivating the
promotion of rural economy.

Our franchised stores are spread across various regions in China.
While we continue to expand to new first-tier cities, we also pay
attention to the needs of the township population and cover a
wide range of rural areas. In the pursuit of our own high-quality
development, we keep it in our mind to improve the well-being of
the people, promote the employment of township population, and
bring high-quality and inexpensive food ingredients to the local
people to enrich their dining tables.
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| BMENEEXERERAR, HBMTREER

Joint Launched an Industrial Empowerment Project to Promote Rural Revitalisation

2024 €7 B, HZfiMETRERENSERRERIIIHAR, HRSERY 7TEXBRRERER —HE
ReRm. ZBEUEMEEIR ( T1 BA) &iRth) ~ick, KEAEEELENSEYRPOMT
EFIEREE, LREMNFBERERER, AETEENEERN TATRSH RN, B8 [E. 2. i)
—BBUERN, BERTRETRAAAR, BERAKEEGEBRERELEE. REEEFHEMAR
AFLE, BhAIAAHREL,

In July 2024, we partnered with the Institute of Food Science and Technology of the Chinese Academy of
Agricultural Sciences to jointly launch an industrial empowerment project to promote rural revitalisation
"Miaomiao Sour Soup Food Project”. This project is based in Taijiang County, Guizhou Province (origin of
the "Village BA" phenomenon), and leverages our nationwide cold chain logistics network and community
store footprint. Relying on the region's distinctive agricultural resources and supported by the institute's
patented fermentation technology, the project modernises traditional food processing and builds modern
production lines to achieve standardized production through an integrated "industry—academia—research"
model. The project directly creates nearly 100 local jobs, contributing to rural revitalisation.

Al T=——EKE) , BHBHREERER

Innovated the "3-2-1 Industrial Collaboration" Model to Boost Rural Specialty Industries

2024 F, BMIEBERERMBIIRESESD, A I="—EKS) , BOSNSeERXER, BEITE
N eEREEER, RMUEXRS, BELEEESRR, BB THMEENR FHFEMEE, @EHH
EXRTHR, HERPEK,

In 2024, we actively responded to the national call for rural revitalisation by innovating the "3-2-1 Industrial
Collaboration" model to support the development of rural specialty industries. By building a digital full-
chain supply system, we deepened industry integration, precisely captured consumer demand, promote
the connection between factory production and upstream origins, facilitate the upgrading of rural
industries, and increase farmers' income.

LW, BRMEEAIERIESRBREREEREEHE; ERlt, EHTERRENL; THE, 58
HREEMNBET &I, BNRFER, ETE, fE=@h0E, B80E 1818, BRIt AitkE
RN, TEYRECEELS, R HRREERRENRSER, £ MK BhPIE NHE) 58,
RAFIEEE, RUNKTERR, GO LRERE TSRS, BOERE, AROUSEHMEFIE,
B EMESR, HIE B WA C IREBRETER,

Upstream, we established higher standards for shrimp paste production to guide shrimp farming in
Beihai, Guangxi, promoted standardised cattle fatteningin Northeast China, and provided technical
guidance on chili planting and large-scale cattle farming in Henan, to support agricultural development.
Midstream, we added three new regional distribution centres, bringing the total to 18, to enhance delivery
efficiency in Northeast, Northwest, and South China, optimise the logistics network, and improve supply
chain responsiveness and service quality. Downstream, we optimised the "Seedling Program" to improve
store quality and enhancedinstant retail strategy, integrating online and offline channels to consolidate
the industry chain. We upgraded selected township stores to offer locally tailored products, advancing the
coordinated development of both B2B and B2C businesses.
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HMERHE EFERMIRmETE. BEIMSE  We integrate the supply chain through partnerships with upstream
BREAEENE, AEASMERNL, B/  food plants and self-operated facilities, creating a large number
MIHREAEEEA, WUPELLITH#IE  of job opportunities, and advancing both rural revitalisation and
AMBELY, HENEEESBEMNMFIERM  common prosperity. Focusing on township and lower-tier markets,
B, IhEFEMERE. B, RATEI  we continuously increase the density of our store network across
SMAAEEMINBETE, HIEAAZIEE], the country and expand job opportunities in stores. Additionally, we
HEEREFEMRARE, FREZELER  continue to enhance talent cultivation and external cooperation by
FAIR. implementing specialized talent programs, working with academic
institutions to convert research into practice and building a self-
sustaining industrial ecosystem.

ERRAMIRREENR LR, HEHEQEaEmE

Built a New Modern, Eco-Friendly Production Plant to Boost Local Economy and Employment

2024 9 B, #EEEEM (Hit) BRATMIBAAILIIINEETRE. ZIHEKT [EMER.
HHEE) R, MABHEEKEER, BRMHE—BIN="—FEKS ", BELEEIIMIH
ENTEERE, 2ARER, BIMENTA, ESE. MUKERRREXRBRER, TRE
REE, BHEMKOEE RMER R,

In September 2024, Guoquan Huanhuan Food (Hubei) Co., Ltd. commenced operations at its new plant
in Shishou City, Jingzhou, Hubei Province. Based on the "building plants at production sites and parks at
sales locations" model, the project leverages local abundant aquatic resources to construct an integrated
supply chain from aquaculture farming to processing to sales, combining the "production-supply-
marketing integration" approach with the "3-2-1 industrial collaboration” model®. Upon full commissioning,
the plant is expected to create thousands of local job opportunities, and foster the collaborative
development of the pre-prepared aquatic food industry in southern Hubei and northern Hunan. This
industrial cluster will promote local economic growth and facilitate industrial upgrading.

M IERARANIRERRINNRE, TESMERF. EREFEFH. BB, FRRGNIXTHA, 5K
FRIBIGECHTERE, LEGRANEEEERBNEGENRE, MRV EEHREN T

The new plant employs modern eco-friendly
technologies and equipment with a strong focus
on energy conservation and carbon emission
reduction. Workshops are equipped with air
purification systems, lighting, fresh air ventilation
systems, and industrial air conditioning. The
wastewater treatment station features advanced
equipment, while production lines use energy-
efficient and real-time monitoring systems to
effectively minimize environmental pollution.

EE IR
Huanhuan Plant

CEI-EMBREERE-EE (REE BtFE_EE (TENRNEE) , BERFE_EXNIF—EE (B , TREEENGREZEE. &
BRAUTIZZRAEN, BOTENKERE, THRBESESNE, BFREN. EEUHRRELKE,

®"3-2-1 industrial collaboration' model" refers to the linkage of the tertiary, secondary, and primary industries refers to strengthening the secondary
industry (manufacturing and industry) through the tertiary industry (services), and then using the secondary industry to boost the primary industry
(agriculture), thereby forming a coordinated development of the industrial chain. This model is market-oriented, operates agriculture on an industrial
basis, extends the entire agricultural industry chain, and enhances the levels of standardization, industrialization, and scale.
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| BIFFEEREY, (DERETHEER
Promote Agricultural Sustainability through Direct Procurement and Direct Supply from Source

BMMEET —% 200 Z ANEREER, RNEMRE, BREREHEN, ZEREMISEEM, B
MNiRE, EBREFERE, ARV RBERTRNEREENIRIE SR, RMNEMIREREE
B2 100 ZEMHREKTHRERR, SEMBALN. NRDEFAS. BEERAT/NRY. AmEm
=ASF. BERLUZHKEA. BEROHE. PURAEE/INAT BAEYR. BAFTEEFA.
EERARENA. RELRINES,

We organised a procurement team of over 200 professionals who operate directly at ingredient origin
sites. Committed to a direct procurement and supply model, we select locally distinctive agricultural
products to support rural revitalisation and promote sustainable agriculture. This approach also helps

e oo

=E5RH%h,

reduce energy consumption and environmental pollution associated with long-distance transportation.
Our ingredient sourcing network spans over 100 cities across China and more than ten countries
worldwide. Notable examples include tomatoes from Xinjiang, lamb rolls from Inner Mongolia, young
bulls from Liaoning, Yellow River Tan Lamb from Henan, abalone pearl from Dongshan, Fujian, white
shrimp from Guangdong, mushrooms from Yunnan and Guizhou, baby octopus from North America, beef
from Brazil, lamb from Australia, basa fish from Indonesia, and tom yum paste from Thailand.

WA

HE R

HZARFT TmLEE, FEFNMM HEE

'/

Social Welfare

Guided by the values of "striving for excellence and goodness, with

B, B S A w0, IRIFRE. HE N
MERA R EERRBEEEN, B
FIEE, BITHE HEITHE) B, &
FIENRE THEX () FAEEERHESE
=, EENERRENERAY., AEEE
EERESMANEER, BBSHEF
HEXFt&, BESSREE, FEATRA
B, HRFMIMBEENBEAL BEE
BIAL o

BB RS (L5) BRIHBR2T GUOQUAN FOOD (SHANGHAI) CO.,LTD.

a focus on helping others", we actively engage in public welfare
initiatives across charitable donations, environmental protection,
educational support, disaster relief, and community services,
demonstrating our social responsibility and embodying the
Guoquan spirit of being "a good neighbour in the community". We
are committed to fostering a neighbourhood culture by bringing
consumers real benefits and building a warm emotional connection
with the neighbourhood. The Group integrates the concept of good
life into community building and encourages all stakeholders to join
hands with us to build better communities, assist disadvantaged
groups, and pass on the warmth of public welfare. We affectionately
call such Guoquan individuals as "stars planters".
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| BIRREEREEE), At g RER

Participated in Environmental Volunteer Activities to Foster Social Responsibility

202412 A, BMNEI2HETHERR “NEERAN” SREIRFBEREEN “DREARER S8/
HERER, &P, BETMEHMBARHEFRBE—HR, FEH—RE, FREEEIE, 2THE,
EiRAE. BESHEME. GEgER, TReTEREERFNH, REESERR. ZRNTRIRR,
In December 2024, our employees joined the street cleaning initiative organised by the "Xiaojie Yijiaren"
volunteer team under Merchant-Resident Alliance. During the activity, our employees, along with other
merchants and community volunteers, dressed in uniform attire and equipped with cleaning tools,
worked together to clean streets, wipe signage, repair greenbelt fences, and promote environmental
awareness to passersby, collectively creating a clean and beautiful community environment.

BMEEE VNERHE) , BHhTLVEREFEREBRIZE
Joint Launched the "Little Apron Program" to Support Youth Education and Family Bonding

REBBSHEASHEEREDNEEHE), BR—ERMNAZEXRBMEBSHHE N EE, 2024 F,
ERZETEINE —F, BMBEEE HE T EEeNAHART —RIEETLENETE. 8L, BAF
R EETEEMNEE, ZRZTFHEREARAREERIGRE, HEMMNSEMRMRE, TET,
BPEM T UNER SEERE AN/ EHRREESES, BFEXMMRSEY, EnTMRs
BREERFEE, BEEMPINSSHRENRESER, RREIEE TR FZENEBERBRIIM.

The Group partnered with Xinhuanet and other organisations to launch the "Little Apron Program’, a long-
term public welfare initiative focused on culinary education and labour skills for children. In 2024, the
second year of the program, we organised a wide range of engaging activities both online and offline.
Online, we leveraged platforms like Douyin to host challenge events that encouraged children to film
themselves preparing meals for their families, sharing their labour
achievements and the joy it brought. Offline, we organised events
such as the "Little Apron" Champion Kitchen Open Class and the Little
Chef Challenge. Professional chefs were invited to offer hands-on
guidance. This allowed children to experience the process of cooking
firsthand, fostering their labor skills and a sense of responsibility
within the family, while also strengthening parent-child interaction
and emotional connection.
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| XEHEFIABLE, BRABRRENERE

Provided Emergency Relief for Flood Victims in Pingjiang, Hunan

2024 7 B, HEEWIREENE, AEBRRMERIERET], ARSBERRRIZARES
e, M IR =hREAN RS TENENNERBE TEBEHRE cNLEME, S8ERAK B EA.
FEAMEEES, ANRERCHRERNERLE, VERRT S XBERVUKINRER MR
Bz&” o

In July 2024, Pingjiang County in Hunan Province was severely affected by flooding. The Group promptly
activated its emergency response mechanism and dispatched a volunteer team to the hardest-hit areas.

We donated daily necessities worth tens of thousands of
yuan, including drinking water, instant noodles, canned
luncheon meat, and canned yellow peaches, to residents
of Hantian Village (Sanshi Town) and Zhangyi Village
(Wengjiang Town). These donations ensured basic living
needs were met and helped address the urgent food and
water shortages faced by affected communities.

RS T L& Am178, RENRERE

Co-organized "Spring Outing" Public Welfare Campaign - Caring for the Autism Community

2024 F 4 B, EMZFHECETEIEREBE R ILAEHERERYN L) 2778, ER—5H—F
—ENFSRRERNADES, BHE 7 BEREANBEERERONEZFANREM, URHEERE
DATHREZHE, FESEEFSEL, BBEUENL, Uk TEHEB) AmENRE, BRIVEBE
ZFHNEE, BRELES, RMANBERFRETRIAIEA. SEAEEFHNKS, GBI/
SOVBRAMRZEEANIEA, FERDEE T ELEO0ATERRNRTIE 8.

In April 2024, we supported the "Spring Outing" public welfare campaign organised by Sunarea at
Sunshine Valley Campground in Miyun, Beijing. This annual event focused on caring for special needs
groups and brought together children and families from the Uni-Star Autism Rehabilitation Centre, along
with volunteers from various sectors. Activities included a
mountain cleanup hike, where participants collected and
recycled litter, and the "Spring Gallery" Public Art Exhibition,
which showcased paintings by children with autism. These
activities gave autistic children the opportunity to connect
with nature and participate in community life, contributing
to their physical and mental well-being and social
development. The campaign also encouraged broader
public awareness and support for the autism group.
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%
=E 2 .
ESG BURE«R ESG Performance Indicators
IRIBEN Environmental Performance Indicators
IRIFERE Environmental Management'
HEARE B
Indicators Unit 2024
RIRRNBEEE &7t 77
Total investment in environmental protection RMB 10,000 ‘
HE RIRIRRE AR AR M BRI ETRARER 5
JC
Total fines imposed for violations of environmental protection laws 0

. RMB 10,000
and regulations

A1 [Hst0R] BIREREREURG st A BAIR. M—TIk. BEIR. ARNETRK.
Note 1: [Scope of Statistics] The scope of data statistics related to environmental management includes the Chengming Plant, Heyi Plant, Huanhuan
Plant, and Wanlai Wanqu Plant.

RESRF A BB = R AEHER Energy Usage and GHG Emissions'
EIRRE EE{iI
Indicators Unit 2024
BEREBHIK
GHG emissions
BERBHBARE (BE1&&E 2) MR IREE 12153.89
Total GHG emissions (Scope 1 & Scope 2) tCO,e o
B0E 1T REREHR MR iREE 0 410,05
Scope 1 GHG emissions® tCO,e T
BE 2 BERBEHR® MR iRE S
EE mEE %F - SUmEE 074384
Scope 2 GHG emissions tCO.e
BERBHREE ME_ANHESE / BRTEXRRA 188
Intensity of GHG emission tCO,e/RMB million revenue )
HE 1 RERBHREE M AWMESE / BRITEXRRA 0.37
Intensity of Scope 1 GHG emission tCO,e/RMB million revenue ‘
$HE 2 BERBHREE M AWIESE / BRTEERA 15
Intensity of Scope 2 GHG emission tCO,e/RMB million revenue )
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fEiERE
Indicators
BETR
Energy usage
b MEIRAE
rE RS | IREER 3700.45
Total energy consumption tce
HiERREEE MEARAEL
REREREF . RIS 146718
Direct energy consumption tce
ZEEREFEE MEARAEL
N . RIS 293327
Indirect energy consumption tce
GEREREERE MEARZE)R / BB ITE AN 0.57
Intensity of energy consumption tce/RMB million revenue ‘
BHERREHEEE MEAREENR ) BB ITE RN 0.93
Intensity of direct energy consumption tce/RMB million revenue )
BRI E MEAREENR ) BEITE RN 0.34
Intensity of indirect energy consumption tce/RMB million revenue )
VRS i 22,193.37
Petrol consumption Litre
RAFBFEE | IFHAK 1.084971.72
Natural gas consumption m3
== JKF =
SNEERE N . KRB 18158.47
Purchased electricity consumption MWh

A1 [HETOE] BRA AR E RESHIMUER BRI T O ARBEAH s ARE, MUABRAIR. M—IMk. EEIRK. ARAEIMRK.

Note 1: [Scope of Statistics] The scope of data statistics related to Energy Usage and GHG Emissions includes the Shanghai headquarters office of

Guoquan, as well as the Chengming Plant, Heyi Plant, Huanhuan Plant, and Wanlai Wanqu Plant.

A2 BEVEEREABREE TR, RARERE, HREHNGERE2TLRREN (X REREHMZER FREREER EERE)
(2022) . BIR#sHE (REBERSEHELE) (2023)

Note 2: Scope 1 GHG Emissions include petrol and natural gas consumption. The emission factors and calculation methods refer to the Guidelines

for the Calculation and Reporting of Enterprise Greenhouse Gas Emissions for Power Generation Facilities (2022) issued by the Ministry of Ecology

and Environment and the China Energy Statistical Yearbook (2023) issued by the National Bureau of Statistics .

A3 BE 2 BEREHMRANEE, SMNEENREREHNEFERLERRIRE. BRI 2024 FRMAH (RANEEM 2022 FEH_EK

WHIREFHASE) Y 2022 FLEEH T — A MHHIKETF 0.5366 kgCO,/kWhe

Note 3: Scope 2 GHG Emissions are from purchased electricity. The greenhouse gas emission factor for purchased electricity is based on the national

average carbon dioxide emission factor for electricity in 2022, which is 0.5366 kgCO,/kWh, as published in the Announcement on the Release of the

Carbon Dioxide Emission Factor for Electricity in 2022 by the Ministry of Ecology and Environment and the National Bureau of Statistics in 2024.

A4 BREREETH. KAR. BREREEEREERGS (PEERRGFE) (2023) sHEITREHE,

Note 4: Direct energy consumption includes petrol and natural gas. The consumption of direct energy is calculated and converted into standard coal

equivalents according to the China Energy Statistical Yearbook issued by the National Bureau of Statistics.

5 BERERABIINBES. RIEREEERIE (GB/T 25802020 4R &Rt EERI) SHEITIZIEHIE,

Note 5: Indirect energy consumption includes purchased electricity. The consumption of indirect energy is calculated and converted into standard

coal equivalents according to the General Rules for the Calculation of Comprehensive Energy Consumption (GB/T 2589—2020).
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KEBERBEMEMER Water and Packaging Material Use'
ik B
Indicators Unit e
KER
Water
IKE g
BUKE 4 317,767.00
Water withdrawal Ton
HikE W
= , 122,576.61
Wastewater discharge Ton
FEKE? i
= o, 195,190.39
Water consumption Ton
FEKERE M5/ BERITTEFEIWA 3017
Water consumption intensity Ton/RMB million revenue )
aEMEER
Packaging material
] S A AU = M
&ﬁﬁﬂ@ﬁﬁz | 4279.65
Packaging material use Ton
ZERR i
éﬂf 2,010.35
Plastics Ton
e ] i
i 2239.05
Paper Ton
Hithig it
5 30.25
Others Ton
BEMMMERERE Mg, BHEITEZERA 0.66
Packaging material usage density Ton/RMB million revenue )

A1 stOR] KERRSEMEERAMEEMT O 2AERIR. M— Ik, BEIM. ARAETM.

Note 1: [Scope of Statistics] The scope of data statistics related to Water and Packaging Material Use includes the Chengming Plant, Heyi Plant,
Huanhuan Plant, and Wanlai Wanqu Plant.

A2 [GHEAK] #KE = BUKE - #HKE,

Note 2: [Calculation Formula] Water Consumption = Water Withdrawal — Wastewater Discharge.

30 HittEaEMHaEIan. BES

Note 3: Other types of packaging materials include packaging strap, adhesive tape, etc.
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HIY Y EIE Emission and Waste Management'
EiERE ==y
Indicators Unit A

R
Exhaust gas
maEny (Sox) Him= T 958
Sulfur Oxides (SOx) emissions kg ‘
RENEY (NOX) HBE T 129 04
Nitrogen Oxides (NOx) emissions kg )
Fh (PM) HERE T 1278
Particulate Matter (PM) emissions kg '
EEEERY (VOCs) HIlE T 011
Volatile Organic Compounds (VOCs) emissions kg ‘
BEK
Wastewater
%] x ,%‘,%g . NY
BEKHFAEE . AVAVa P S 122.576.61
Total volume of wastewater discharged m3
HERAR (COD) HINE E 405
Chemical Oxygen Demand (COD) emissions Ton '
HhFEEE (BOD) HWE it 0.41
Biochemical Oxygen Demand (BOD) emissions Ton '
& (NHyN) HmE i 095
Ammonia-Nitrogen (NH;-N) emissions Ton ’
R
Waste”
BEEEMRE i 330
Total volume of hazardous waste Ton ‘
BEEEMEE T/ BEBITEERAN 051
Hazardous waste density kg/RMB million revenue ’
WEEEMRE i

RIS 1,799.29
Total volume of non-hazardous Ton
BEBEYEE ME/ BEITEERAN 0.98
Non-hazardous waste density Ton/RMB million revenue ‘

A (HE O] HIEEEY EIRAERM SRS QS ABR IR, M—IRK. BEIR. ARAETRK.

Note 1: [Scope of Statistics] The scope of data statistics related to emission and waste management includes the Chengming Plant, HeYi Plant,
Huanhuan Plant, and WanLai WanQu Plant.

A2 EEEERYIZQERR. FERH. BEEERSE, BEEEYIEOEFEAR. MRER. BRI, EECE. Rt D8RS
Note 2: Hazardous waste mainly includes waste oil, waste engine oil, and spent activated carbon, etc.; Non-hazardous waste mainly includes waste

paper, toner cartridges, plastic bottles, discarded packaging, food residues, and domestic waste, etc.
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HEEY Social Performance Indicators
BTEIE Employee Management
SRz B
Indicators Unit e
BTERE
Employment
ST48
ST A 2,119
Total number of employees Person
EMRBISHNETHE
Number of employees by gender
B4 A
1,302
Male Person
geg A
| 817
Female Person
REFRRNESNETHE
Number of employees by employment type
28
: . A 2,119
Full-time Person
B3t A 0
Part-time Person
RERSSHNETHE
Number of employees by age
<30
<30 7% A 512
Below 30 years old Person
31-50 1
& a 1,575
31 to 50 years old Person
> 50 5% A 2
Above 50 years old Person
EHENSNATHE
Number of employees by region
FRE AR A 2118
Mainland China Person '
BRENEINMIE A ]
Hong Kong, Macau, Taiwan and overseas Person
BTmKE"

Employee turnover rate'
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IEIERTE B
Indicators Unit ALz
RRAE % 36.15
Total turnover rate
RERBIDHE TRAE
Employee turnover rate by gender
B4
% 39.71
Male
Eeg
% 30.48
Female
RERS DB TREE
Employee turnover rate by age
<30 5%
5 % 48.05
Below 30 years old
31-50 %
> % 32.38
31 to 50 years old
> 50 5%
” % 31.25
Above 50 years old
FRHES DB TRKRE
Employee turnover rate by region
ot
EP-jtf& | % 36.17
Mainland China
BRENEINME
- _ % 200.00
Hong Kong, Macau, Taiwan and overseas
BEERS
Health and Safety
ATEREMIETHNETAS A 0
Number of work-related fatalities Person
AT EREAEMIL TS LA o 0.00
Percentage of work-related fatalities ’ '
AITEEENIERE’ x .
Lost days due to work injury? Day
BSTiEIHERE
Training and development of employees
BT 4R H Bt 117.06
Total expenditure on employee training RMB 10,000 '
=%z | = T \
SINETEDLE % 100.00

Percentage of employees trained
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EIRaE

Indicators

BRERBSZINETESEL

Percentage of employees trained by gender

Bt % 61.44
Male
st % 38.56
Female
RRAESZNETESE
Percentage of employees trained by position
BET
=R EEF % 0.24
Executive

BiEL %
FERE EJ.' 9976
Non-Executive
BT AZENEFE g\ 76,58
Number of training hours per employee Hour '
RIS 3 BV 8 T A9 5)IRFER
Training hours per employee by gender

| VAR
B INEF 29 50
Male Hour
i s 71.91
Female Hour
FREARE 53 B9 B T A39Z 3/ Rr 8k
Training hours per employee by position
SAREL A5
SEI EEF N 96.00
Executive Hour

SiRET :
FERE EF INEF 6,53
Non-Executive Hour

A1 [HEAR] BHRIBIRAE = REFNRHN B TRAIAY / REFARZHFETHE 100,

Note 1: [Calculation Formula] Employee turnover rate for each category = Number of employees who resigned during the reporting period for each
category / Total number of employees by category as of the end of the reporting period X 100.

A2 2024 F 12 B, AI—IHEN—BEITHE MDRPEEBEL, WREALE. ABLEENSHEE, ABUMERLEXLEE, —FHE
MBET EFHRBEZ 2, 3—AERUIPNZ2RERIEEN, UMRABTIZeEH, RELHITHEIfFRE,

Note 2: In December 2024, an employee from HeYi Plant was involved in a traffic accident on the way home from work and was recognized as a
work-related injury. To prevent similar incidents, the Company immediately organized a comprehensive safety briefing for all employees. On one hand,
we strengthened the traffic safety training for employees during their commute. On the other hand, we reinforced the training on safety operating
procedures at work to enhance employees' safety awareness and ensure safety both during travel and at work.
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HRERS Suppliers

EIRRE

Indicators

HIERE R E ES 1188

Total number of suppliers No. of supplier '

RES S HERRE '

Number of suppliers by region'

FREL AR EN 1188

Mainland China No. of supplier '

BRENEIMEE EN 0

Hong Kong, Macau, Taiwan and overseas No. of supplier

1 AEEEE S SN HRER S ERBEEENE ERRECMNBE D,
Note 1: The number of suppliers of the Group, categorized by region, is based on the registered location of the suppliers' business licenses.

EnE SRR Product Quality and Service'
FEIRRE
Indicators
RN E R &R AR (&2 99 063
Total number of complaints received related to products and services  Case '
BERNRERRRBRIZRRIEER o 100
Complaint handling rate related to products and services °
o = S = gy 2
BERFREE % 94.04

Customer satisfaction’

ENRERERNRGHNEREERSREMRENESHEFH o

Number of incidents receiving warnings for violations of health and 0

) ) Case
safety regulations related to products and services
EBREMEMNRBNEREZSREMR D SIFEE SIS o
Number of incidents receiving fines or penalties for violations of Case 0
health and safety regulations related to products and services
BEIERSEEZELRES) o 0

Percentage of product recalls to sold products

A1 [HEOR] EREE AR EREURS s DS ARE,

Note 1: [Scope of Statistics] The scope of data statistics is Guoquan.

A2 BREMREARPRFIBIATAAAN 400 HiRHEHE, HARRRAENRETD.

Note 2: Customer satisfaction is based on the service ratings given by customers to the Company's customer service personnel after they proactively
consult through online chat or the 400 hotline.
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HiER LB ETARE Information Security and Privacy Protection
fEIERE
Indicators
KRBERRE. ABNEAETRERNSEHH (&2 0
Number of verified incidents of customer data breaches, thefts, or losses Case

A EECRGE Intellectual Property Protection
EiRa s ==y
Indicators Unit
REHANBERENEE % 54
Number of valid patents during the reporting period Case
REHANENRFHE % o4
Number of patent applications during the reporting period Case
REHANEIREHE % 20
Number of patents granted during the reporting period Case
REHANEIRRFHE % 5
Number of trademark applications during the reporting period Case
REHANEIREREE % 134
Number of trademarks approved during the reporting period Case
REANRHBRREELHE % 3
Number of software copyright registrations during the reporting period Case
S EFIENE i 64
Cumulative number of patents granted Case
RErEiZEHEE % a1
Cumulative number of trademarks approved Case

HEAE Social Welfare
iR S8
Indicators
HERERNESEE BT 14.80
Total amount invested in social welfare' RMB 10,000 ’

A1 2024 F, HEARBRNEEROIEREREEEE 550 8o, UREMEENHEQRRAEEE 9.30 BT,
Note 1: The total amount invested in social welfare includes charitable donations of RMB55,000 and other types of social welfare investment
amounting to RMB93,000.
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BEREN Governance Performance Indicators

R ERIR
Indicators
TEESE
Corporate Governance
EEFHEAH A 10
Members of Board of Directors Person
ZHEEANE A )
Number of female directors Person
EEFHLMEEST .

) % 20.00
Percentage of female directors
HITEEAE A 4
Number of executive director Person
EHITESAH A )
Number of non-executive director Person
B AFRITES ASL A 4
Number of independent non-executive director Person
EEFPEUERITESRSL % 40.00
Percentage of independent non-executive director '
BRITH
Business Conduct
ESRETBU MR NEEFHFIEIINESAH A 4
Number of directors received training of anti-corruption and anti-unfair competition ~ Person
BEERERREBSBERNRAEEFFIEINNEREE /NEF 20.00
Total training hours of anti-corruption and anti-unfair competition for directors Hour '
BEREFREEkREEEINES AR A 013
Number of employees received training of business ethics and anti-corruption Person '
RESERER N EEHRFIEIBEE LA o 95 00
Percentage of employees trained on anti-corruption and anti-unfair competition' ° '
BT ABHZNREFBRRRFEEHFENIFE NEF 3705
Average training hours per employee on anti-corruption and anti-unfair competition ~ Hour
RESNHEITAREE TIRHIT BBEN S5 ReARFE o
Number of corruption litigation cases filed and concluded against the Group or its Case 1

employees during the reporting period®

A1 AEEALRETRERFSEIRRAEEFRFEN, BEPETERR. ERECAFRNEEN, AABEETHAHITE 100%.

Note 1: This Group provides anti-corruption and anti-unfair competition training to all employees. However, some employees were absent from the
training due to personal reasons such as sick leave or personal leave, resulting in a coverage rate of less than 100%.

20 2024510 B, AKE 2023 FERMN—REBIESEN, HEVAKMBRERERAES, WEAREMIL. AHBEBUBHERESE, HMOT
FERHOREINT —RIIEN: TESERENES], BEXBRE, IRREFERR, SOEHAEETEN REABKBERESR, BEIEE
BIEEZ, MAESHE. BF, RMITEESENANFEREREBRERGREI, EHHEEREaRK,

Note 2: In October 2024, a case of employee corruption that our Group had investigated in 2023 was formally concluded by the judicial authorities
after their review, with the defendant found guilty. To prevent the recurrence of similar incidents, we promptly implemented a series of measures
following the incident, including refining the entry mechanism for business partners to plug operational loopholes, strengthening the construction of
rules and procedures, ordering the relevant provincial regions to carry out rectification, proposing job rotation recommendations, strictly controlling
process reviews, and increasing the intensity of audits. Meanwhile, we carried out comprehensive anti-corruption and anti-bribery compliance training
across the Group to proactively mitigate fraud risks.
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HIERGIR Report Index

BB (R, HEREBRSESD) (2023 F£12 A 31 BAEXRR) BFER5IX

Index of Environmental, Social and Governance Reporting Guide (Effective on December 31, 2023) issued by HKEX

BERSY: MEIREME

Part B: Mandatory Disclosure Requirements

SEHIIREEIR RE=E
Mandatory Disclosure Report Corresponding Sections
ERME ESG BREER
Governance structure ESG Governance System
EHRERA RN AR E
Reporting principle About the Report
PEREDE] RN AR S
Reporting scope About the Report

CEBS: "FETRARERE "R
Part C: "Comply or Explain" Provisions

fEmE. —RRiRE MRRRENIER RERE
Aspects, General Disclosures and KPlIs Report Corresponding Sections
A IRIR
A. Environmental
BHER
Al HEBH) Environmental Management
A1: Emissions FERRREL
Climate Change Tackling
BHER
AT Environmental Management
: ESG gugEER
ESG Performance Indicators
AT ESG #RENE«R
' ESG Performance Indicators
A3 ESG gREE«
' ESG Performance Indicators
oy ESG 8ugEER
‘ ESG Performance Indicators
Eiﬁl;q}
ALE = 55 £3
Environmental Management
RIEEE
A6 R

Environmental Management
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fEBm. —RiREE K RRRENIER HREEE
Aspects, General Disclosures and KPlIs Report Corresponding Sections
A2. BIR1EF BIREAERA A
A2: Use of Resources Resource and Energy Usage
AT ESG SUgEaMx
' ESG Performance Indicators
n22 ESG #UBMERIx
' ESG Performance Indicators
A2 3 BIREAERA A
' Resource and Energy Usage
"4 EIREEEIRFI A
’ Resource and Energy Usage
no s ESG #UBAERIx
' ESG Performance Indicators
RIgEE
A3 IRIBENKIARER Environmental Management
A3: Environment and Natural Resources &IRERERF A
Resource and Energy Usage
IRIREE
A31 Environmental Management
' BIRMEAERA A
Resource and Energy Usage
Ad. FUREA FESTRIREEL
A4. Climate Change Climate Change Tackling
AT FEH RIS
' Climate Change Tackling
B. 1t &
B. Social
EERETIER
Employment and Labor Practices
B1. &% BTEE
B1. Employment Employee Management
BTEE
B11 Employee Management
: ESG SUgEMx
ESG Performance Indicators
ESG =B
810 FHRAERR

ESG Performance Indicators
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B, —ARikEE R RRARIEIR E

Report Corresponding Sections

Aspects, General Disclosures and KPlIs

B2. MRS BTEE
B2. Health and Safety Employee Management
8o 1 ESG BURENR
' ESG Performance Indicators
5o ESG Bk
' ESG Performance Indicators
S TEE
B2.3 sE
Employee Management
B3. R AIET BTEE
B3: Development and Training Employee Management
. ESG Bk
) ESG Performance Indicators
5o ESG #i#E
) ESG Performance Indicators
B4. &5 T %8| BTIEE
B4: Labor Standards Employee Management
STE?
B41 BTEHE
Employee Management
STEE
B4.2 ss
Employee Management
EEEG
Operating Practices
BS. {LFENEEIE e E IR
B5. Supply Chain Management Supply Chain Management
85 1 ESG BUBAENER
' ESG Performance Indicators
HAEHEEIE
- HrEREE '
Supply Chain Management
853 HAEEEIE
' Supply Chain Management
RIS EIE
85 4 HrEsEE '
Supply Chain Management
B6. EmETE EmLelEge
B6. Product Responsibility Food Safety and Quality
ESG BUBERIE

B6.1

ESG Performance Indicators
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[EBmE. —RRIRENERERIEER HRESE
Aspects, General Disclosures and KPls Report Corresponding Sections
BmReHEs
B86.2 Food Safety and Quality
' ZRRRER
Customer Relationship Management
RIFNER
B6.3 | ﬁ%[;jj |
Innovation-Driven Development
B6.4 BEmielES
’ Food Safety and Quality
86 5 ERREMBEIRE
' Information Security and Privacy Protection
B7. R&EJ5 EET:]
B7. Anti-Corruption Business Conduct
5871 Féﬁ%ﬁ%
Business Conduct
872 ﬁ-ﬁ%ﬁ%
Business Conduct
873 Eﬁ%ﬁ%
Business Conduct
HE
Community
B8. & H HEER
B8. Community Investment Social Contribution
TEER
B8.1 HEER
Social Contribution
HEER
B39 Social Conirlbutlon
ESG BUBERE

ESG Performance Indicators
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ESG EAEAR

ESG Governance
System

LIKAIFHEZ RIZHEZBEE (GSSB) (GRI AIFHEZRIMEFE) (2021) FH5IR
Index of GRI Sustainability Reporting Standards (2021) Issued by GSSB

IBEIZ MR GRI 2 MREHIARE, ERIARE 2024F1 81 HE2024F128 31 Ho
Guoquan has prepared this Report with reference to the GRI Standards, covering the
period between January 1, 2024 and December 31, 2024.

fERHIGRI 1 GRIT: ER 2021
GRI 1 Used GRI 1: Foundation 2021

fERSA

Statement of Use

GRItZHE B HREEHE
GRI Standard Disclosed Item Report Corresponding Sections
o B S8
About Guogquan
- B A RS
About the Report
- B A RS
About the Report
i RSB
About Guoquan
07 ESG BUBAERER
ESG Performance Indicators
- ESG BusMEaE
ESG Performance Indicators
GRI2: —figikEE 2021 09 R 1B
GRI 2: General disclosures 2021 About Guoquan
210 AFRE
Corporate Governance
. NERIE
Corporate Governance
912 NERE
Corporate Governance
213 ESG BIaEER
ESG Governance System
214 ESG =) /|:| ﬁ_?ﬁ
ESG Governance System
2__] 6 ESG B /Dﬁ_?ﬁ

ESG Governance System
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GRIIREE I HRESE
GRI Standard Disclosed Item Report Corresponding Sections
017 ESGC BaER
ESG Governance System
IN= \;/_\f
2-19 wEPARE
Corporate Governance
EEY ESC BIEEHR
I 2-22 Board of Directors' ESG Management
GRI2: —fg#kER 2021 Staternent
GRI 2: General disclosures 2021 .
526 ESG BiafesR
ESG Governance System
A ==
yo7 B AR S
About the Report
ESG &7
299 = Dﬁﬂzﬁ‘
ESG Governance System
> ESG BaER
GRI3: EEMEE 2021 ESG Governance System
GRI 3: Material Issues 2021 ESG &aez
32
ESG Governance System
GRI 201: #7E4E21 2016 L
& S S (e et
GRI 201: Economic Performance 2012 R IR ‘
Climate Change Tackling
2016
GRI203: MEE&HERE 2016
HEER
GRI 203: Indirect Economic Impact 203-1 o
Social Contribution
2016
205-1 BEOR
Business Conduct
GRI205: RIEH 2016 2052 BESRE:
GRI 205: Anti-corruption 2016 Business Conduct
205-3 BEGS
Business Conduct
EIREEERF A
GRI302: BEJR 2016 Resource and Energy Usage
302-1 .
GRI 302: Energy 2016 ESG BUB#ENER

ESG Item rformance Indicators

BB RS (L8) BRHBERAT GUOQUAN FOOD (SHANGHAI) CO.LTD. IBiE. #H&&EA#RE 2024 Environmental, Social and Governance Report ‘ '] 53



RARCHR
About
Guoquan

ESG EAEER
ESG Governance
System

REATE, HiEEE
Compliance in Governance
and Integrity in Business

RRA%, MERE

Prioritising Food Safety
and Quality

BIERR, BXHR
Efficient Collaboration for
Win-win Cooperation

MBS, KI5

Green Manufacturing to Lead
Low-Carbon Initiatives

AT EEH), HEEXIF

Talent-driven Development
for a Better Future

M 5%

Appendix

GRItR#E KEBIR REEH

GRI Standard Disclosed Item Report Corresponding Sections

GRI302: BEJR 2016
GRI'302: Energy 2016

302-2

EIREEERF A
Resource and Energy Usage
ESG AR

ESG Performance Indicators

302-3

EIREEERF A
Resource and Energy Usage
ESG BEAEMER

ESG Performance Indicators

302-4

BEREEERF A
Resource and Energy Usage

GRI303: 7KERHMIS7K 2018
GRI 303: Water and Effluents 2018

303-3

EIRERERFI A
Resource and Energy Usage

303-5

ESG B/

ESG Performance Indicators

GRI305: HER 2016
GRI 305: Emissions 2016

305-1

RIBEE
Environmental Management
ESG BEAEER

ESG Performance Indicators

305-2

RIEEIE

Environmental Management

305-3

IRIREIE
Environmental Management

305-4

BEEE

Environmental Management

GRI 306: EEZEY) 2020
GRI 306: Waste 2020

306-1

RIBEE
Environmental Management
ESG BEAERER

ESG Performance Indicators

306-2

RIEEIE

Environmental Management

306-3

RIEEIE

Environmental Management

GRI308: HIERIRIGETL 2016
GRI 308: Supplier Environmental
Assessment 2016

308-1

HIEREIE
Supply Chain Management

308-2

HAEEIE
Supply Chain Management
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GRIIREE I HRESE
GRI Standard Disclosed Item Report Corresponding Sections
011 ESG BUB#RIR
GRI401: 1= 2016 ESG Performance Indicators
GRI'401: Employment 2016 BI%E
401-2
Employee Management
STEE
403-1 =R
Employee Management
STEIE
403-3 ~E
Employee Management
SETET
4034 SITRE
Employee Management
STEE
4035 ~E
Employee Management
GRI403: BRI %% 2018 —
GRI 403: Occupational Health and 403-6 SIEH
Safety 2018 Employee Management
STEE
4037 ~E
Employee Management
BTERE
403-8 =
Employee Management
BTEIE
403-9 Employee Management
ESG BUBERx
ESG Performance Indicators
STEE
404-1 —
Employee Management
GRI 404: 3Z3 g 2016
F)Eﬁ?ﬂl = . sTE®E
GRI 404: Training and Education 404-2
2016 Employee Management
STEL
4043 STRE
Employee Management
© Z MBI &
GRI 405: ;Tzli/\:F%%% 2076 2TEE
GRI 405: Diversity and Equal 405-1
) Employee Management
Opportunity 2016
GRI406: RIZRE 2016 406-1 BTEIE
GRI 406: Non-discrimination 2016 Employee Management
GRI408: ET 2016 4081 BTEIE
GRI 408: Child Labor 2016 Employee Management
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GRIIREE I HRESE
GRI Standard Disclosed Item Report Corresponding Sections
GRI409: 8183 5aH%58) 2016
218552 G55 H =TEE
GRI 409: Forced or Compulsory 409-1
Employee Management
Labor 2016
HEER
413-1 ! _EJ L
GRI 413: ZH#i%tE 2016 Social Contribution
GRI 413: Local Community 2016 HeaEt
413-2
Social Contribution
i e (AR
GRI 414 HFERETH 2016 Supply Chain Management
GRI 414: Supplier Social ——
Assessment 2016 414-2 (HESREIE
Supply Chain Management
o EERIREE
Customer Relationship Management
GRI417: “i554ZH 2016 — .
. ) HRRMRERE
GRI 417: Marketing and Labeling 417-2 ) )
2016 Customer Relationship Management
175 BEBREE
Customer Relationship Management
=R L2 MEMRE
GRI 418: ZREH 2016 { o % .
) 418-1 Information Security and Privacy
GRI 418: Customer Privacy 2016 )
Protection
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