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ABOUT SHIRBLE
ARRERE

Shirble Department Store Holdings (China) Limited (the “"Company”, HREBSER(FE)ERAF(TXRAT]  ERE
together with its subsidiaries, the “Group"”) is a Shenzhen-based KB ARGHE AEE])E—KUFIIAEHNEE
department store chain targeting the mid-market segment. The Group EH D ¥ Hr ERFETHEE - XEH L
operates its stores under the * # % & % ”, “Shirble Plaza” and ";\:ﬂqﬂﬁlm;? (K% e% | [m8ES IR F:‘:ﬁ{gﬁ?h‘%ﬁ%%@
brands. As of December 31, 2024, the Group operated and/or managed 14 HEE/E c 8iE2024F 128318 » AEFERKE
department stores across Shenzhen, Shanwei, Meizhou, and Changsha. K /S EEB14XREEE > BEaMEBSEEI -0
These stores have a total gross floor area of approximately 242,824 square & ~ M ERY » @B EEIELN A242,841.9F 7
meters (“sq.m.”), with 38.0% being self-owned properties. K(TFEHK]) - HP38% BEEWE -

DEPARTMENT STORE NETWORK
BRERR

y Changsha
&Y Y
Changsha

¥ Zhuhai
31 Shenzhen Zhuhai o
Guong Dong *8
BR

Shanwei
W

Meizhou
BN

Shenzhen 323y
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ERE
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ZE

A [and/Property of the Group
REE 3, W%

Department stores of the Group
FTEFFE,
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ﬁ_i i ABOUT SHIRBLE
! A ) Qe
/ /_\I/'\ BERmREBEE

VISION AND MISSION

BARRER
VISION MISSION CORPORATE CULTURE
= B EEXEE
e Creating a retail service platform e Satisfying the demand for e Maintaining integrity and
with modern lifestyle diversified scenario consumption pursuing excellence
o BEREMEAEFENZTERE and experience o HERARLAISH
Fa s MEZTIGRHEERERER

SUMMARY OF BUSINESS DEVELOPMENT

EERRBE

e Maintain certain shops open 24 hours a day to achieve a 24-hour community business ecosystem that is fully benefiting
the consumers and community

e Meet the demand of the middle-class population for high-quality food, merchandise and services

e Utilise different online platforms to promote and stimulate consumers’ enthusiasm

e Reduce the property investments

o HREID R4/ REE  BR24/NREFEREBRHELERE  ZOMNRKILE
o MEREEAHEERM  EMHEMRBHFER

o FEBTENG LT EHESRRBEEENZL

o RAPEHERE
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ABOUT THIS REPORT

AR A&

This is the Shirble’s ninth Environmental, Social and Governance (“ESG")
Report (the “Report”). The Report examines our Group's sustainability
initiatives during the period from January 1 to December 31, 2024 (the
“Year” or “reporting period”). The Group maintains regular ESG reporting
to keep stakeholders informed about our sustainable development and
yearly ESG performance. Both Chinese and English versions of the Report
can be accessed on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) website (www.hkex.com.hk) and our corporate website

(www.shirble.net).

REPORTING SCOPE

The Report's coverage encompasses ESG data from Shirble department
store operations, specifically focusing on offices in Hong Kong and
Shenzhen along with five major department stores: Jingtian Store, Jufu
Store, Longgang Store, Yitian Store, and Longzhu Store. While nine other
department stores are not included in the Report, the current scope
effectively captures approximately 70% of total revenue, the extended
coverage is considered unnecessary at this time. The Group remains
committed to improving our disclosure quality in subsequent reports when
appropriate.

REPORTING STANDARD

In preparing this Report, the Group has adhered to both the mandatory
disclosure requirements and “comply or explain” provisions outlined in the
Stock Exchange's Appendix C2 — “Environmental, Social and Governance
Reporting Guide” (the “"Guide”). The Report approach incorporates the
Guide's four core principles: Materiality, Quantitativeness, Balance, and
Consistency. A complete index is appended in the last chapter of the Report
for easier reference to the Guide.

! Longgang Store and Yitian Store are newly added to the Report for the year

BERE R B E RAFEMARRE
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ABOUT THIS REPORT

BN A E

Reporting principles

B3R R A

Definition

Response

Materiality

g

The issuer should report on ESG issues with
material impact on the investors and other
stakeholders.

BT ARREREENRAEMSHEELEETE
MRE e REAREELER -

Through a comprehensive questionnaire
process, the Board has evaluated and identified
key ESG matters, taking into account both the
Group's operational focus and stakeholder
priorities.

FER—MHEERSHAEHRE  KERIEFEH
MEESHNFNENELER  EFSHHT
HEE T RASERIRIE - HE REIREHE o

Quantitative

Key Performance Indicators of historical data
need to be measurable. The issuer should set
targets to reduce a particular impact, so that the
effectiveness of ESG policies and management
systems can be evaluated and validated.

Quantitative information should be
accompanied by a narrative, explaining its
purpose, impacts and giving comparative data
where appropriate.

B BURH BSHERUEIRAR Tt 8 - BITAR
R TR ERFZENE R FHERE  HakE
TR N E IR R X AR AT R BRAE

SCEMEHGHE BAEENRTE  TE
EERER T RELLREE -

For accurate reporting, the Group utilizes
relevant departmental data for social
performance indicators, while environmental
metrics are verified through a professional
consulting firm to perform a carbon
assessment. This environmental assessment
strictly adheres to guidelines from Hong
Kong's regulatory bodies and incorporates
international standards, including ISO14064-1
and the Greenhouse Gas Protocol’s Corporate
Accounting and Reporting Standards.

Where appropriate, the Report includes
forward-looking information alongside
quantitative data, supported by clear
explanations of methodology, assumptions, and
analytical tools.

BT mEER - ASEF ARBEBHSIREAT
BENUIEE - FREBE RN QA RETHRET
HABEIREEE - IWARRTEREETES
EETHIBMIEE - WRATEREZE 8
1SO14064-1FE ZEREE G RAER XS FR
HAR .

EBENBERT  AREBSABEEERAMEL
g XMATE - BRI TEASSHIRE -
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ABOUT THIS REPORT

AR A&

Reporting principles

B3R R A

Balance

i@

Definition

The issuer should provide an unbiased picture
of its performance. The Report should avoid
selections, omissions, or presentation formats
that may inappropriately influence a decision or
judgment by the Report reader.

BEITARE MR NMEHME2RAKRE - AFERE
AR MR B B AR EEERE AR
B ERREHMBN -

Response

B FE

To maintain transparency, Shirble present a
balanced view of our ESG performance across
all aspects of our operations.

%T%’E#—rﬁﬁﬂf RBE L EG L E R ERGHIR
M RERBEBUETT THE MRS -

Consistency

— 2t

The issuer should use consistent methodologies
to allow for meaningful comparisons of ESG data
over time.

%‘é’_/\ﬂ’éﬁﬁﬁ—ﬁlﬁﬁﬁﬁﬁﬁ%ﬁﬁ CRBRR A
RERBERRAUIEAEERNLE

The Report maintains consistency with previous
reporting methodologies, enabling meaningful
year-on-year performance comparisons. This
approach will continue to be used in future
reports to ensure data comparability.

RIS BT AT RS AR —BO AT
EENRLARLR - BEAABERERER
KEVIRET - ARERBURAO R LB

CONFIRMATION AND APPROVAL
The Group has established procedures for internal control and formal review

to make sure all information in the Report is accurate and reliable. The

Report has been reviewed and approved by the Board on 28 March 2025.

FEEDBACK

The Group places high emphasis on the feedback of its stakeholders. Your

advice and suggestions enable the Group to formulate more detailed and

comprehensive sustainable development strategies in the future. If you

are in doubt or have any recommendations in regard to the content or the

presentation of the Report, you are most welcome to contact our investor

relations at ir@shirble.net.
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ESG GOVERNANCE

alls

R HERELGNERE

BOARD’S OVERSIGHT OF ESG ISSUES

Our Missions & Visions

The Board of the Group is dedicated to creating sustainable long-term value
for the stakeholders of the Group through the integration of sustainable
practices in daily operations. The Group recognizes the importance of
adaptability in today's dynamic environment and implements thorough risk
management strategies and policies to maintain our competitive edge.
Significant emphasis also places on stakeholder feedback, which guides the
evolution of the future long-term development strategies.

The ESG Governance Structure

The Group maintains a comprehensive ESG governance framework
where the Board leads decision-making on sustainability initiatives.
Working alongside key departments (including team of investor relations
and company secretary, internal audit department and CEO office,
etc.), the Board evaluates ESG risk impacts on the Group and develops
appropriate response strategies. The Board ensures management receives
adequate resources to execute approved plans, with management taking
responsibility for implementation.

To demonstrate a commitment to transparency and accountability within a
well-defined authority structure, the Board clearly delineates responsibilities
delegated across relevant departments.

EFeHRE HERETIAENEER
AMMEGERR
FAEBEFERNNEBATLEDPRAAHEN
BE - KMAAKENSHEAEIRENRAE
B AEERBIEESHERETEEMENEE
M I A TED A R B S 3 B R IR SR AR 3 1P
MRFEY - HOENCHEBIETRER - £
TRRRHBRRKORE

B HERERNERER
AEEREEZENRE HERERABER
MEFSESARERRIBINRE EFSEB
HERAIT(REREERARARRMEEIR - K
B RRRPLAEEEE) AE FERE g
HAKEZENER  LHEEENEEE
EZERREEBERSEHNERKNITHIE
| YHEEEAAER -
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ESG GOVERNANCE
RE  HERERNEER

Our Management Approach

The stakeholder engagement process of the Group involves multiple
communication channels to gather valuable insights that inform Board
decisions. The Group conducts thorough impact assessments and develops
proactive strategies to address potential business scenarios.

Risk Management

The Group has implemented a robust risk management framework that
facilitates strategic decision-making, implementation and oversight.
This systematic approach enables comprehensive risk identification,
assessment, mitigation, reporting, and monitoring throughout the Group's
operations.

e The Board maintains strategic oversight of risk management, ensuring
careful development and implementation of initiatives.

e |R and company secretary teams provide critical support by reviewing
risk management effectiveness and assessing ESG risk exposure.

e |nternal Audit Department works independently from operational and
financial divisions, and collaborates with Legal Team. They establish
continuous monitoring systems, evaluate internal controls, and develop
risk response strategies through regular assessment.

The Group maintains a comprehensive risk database with five primary
categories, classifying risks as high, medium, or low based on the Group’'s
current internal control framework and operational status. This classification
enables effective ongoing monitoring.

EMNEED %

FEENBNEZAREIRZERBERSE - K
SEEAMAEFTARAREMKE - FEEETE
E R E R E - WHIE TR MR R B 5

BiEs -

B EE

AEEERTRANEREZIER - LURHERIER
K BBRNEE - EEBREHEEANEBEENETE
BRBEPREEHN - A ERF - REMEZER

b o

o EFgYRREILETRMES - BRZERES
EMEEERG -

e REFMENAAWEENZBEEARER
BRENFHERERE e hEARREHR
RAg Ik -

o RTABULNEEMP LI T - AW EER
B EE - PR IFEEIE RS - ATAAR
P - 335 8 TE HART Ak X L (R SR A

REEERT 22D ETZRBERN 2 ERRS
BE - REBEAEERATNAIERIMEEBR - &
REBH RS & EZERG - WD BBEBHRER
EVRFAREAE -
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ESG GOVERNANCE
RE #HERERNER

Type of risk Description

-\ 5

Strategic Wrong strategic decisions, commercial decisions or inappropriate
implementation could cause long-term impacts on the Group's
development.

Eodiv THARABEDRE - FFRTER P ERNNT  SEEHARNEENBRESE
RERME -

Market Market competition and changes in consumers’ decisions could pose
risks to the marketing environment of corporations.

M5 HmisHFE O EERRES  HEELHBFERRR

Operation Inadequate or ineffective internal operation and management measures
and incompatibility with partners could incur risks to the operation of
corporations.

HE BREFRDRABOANDEEMERIEN - BAERHEOTRA - Hrlses
EEEERNER

Financial Financial risks, including budget management, audit, capital and cash
flow management, investment, financing and taxation.

BE 75 MEREEREER &% E2KBenER  KRE ®E  HNESE
BB o

Legal Risks that may expose the Group to compliance issues or litigation
regarding to operational business.

AR [\ Bz 7T B B BUAR SR B B & # [F RE sk 2 & E e AR R »

Future Acti

it R R TEN AT EY

In the upcoming year,
the Group will continue
to monitor the current
risk management system
by integrating potential
environmental and social
risks that could impact
the Group into the
process of identification
and evaluation, thereby
enabling the development
of appropriate response
strategies.

ERER - REEKEE
EEEAMNEREER
o R REHAREES
FENBERREILER
B A A B8 B AN R B 4B
TR e I EEE H e
B -
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ESG GOVERNANCE
RE  HERERNEER

Stakeholder Engagement &S

Understanding and responding to the views of stakeholders is critical to 3R ANEEEESRIAKINME ETEMN R
the Group's long-term success and sound strategic planning. The Group 2| BRENEBEAEEFNENELEEZHEEE o K
needs to foster meaningful dialogue with stakeholders to actively maintain S EHEERBFINEETEESSNY FAEHRMEE
a collaborative environment. Therefore, a variety of communication —{AREIRE - ANESL T ZECNEBRERE  #
channels are established to enable its stakeholders to contribute valuable — #{p & 42505 BH 28 & 40 B AN Ol 45 o

perspectives and feedback.

The Group outlines the various communication methods and channels A TAEEELE T AEESEEZHE I HEINE
established between the Group and its stakeholders as follow: EERBAEMES -

Stakeholders Communication Channels

& WERE

Staff 1. Internal mails
Business meetings
Online platforms including the “Feedback Wall”
e allows staff to submit their queries and suggestions to the Company
e the relevant departments of the headquarter will make corresponding response and
follow up actions

0
H

. EREp{E

2. Biple

3. WEFa(BEEEED]

o EXRBIRIACHARANMEEREZS
o (EAEFIMIERIAPIETTA M E K RE

Supplier 1. Organizing trainings to keep suppliers abreast of the latest development in national laws and
regulations
2. The Group's website and WeChat official account to promote further and raise the
environmental and social awareness of the suppliers

HIER 1. ABHERSEE IO REARNRHERER
2 ERAASENEERBEATREEE—FEE  RINRHEHERERESEHNEE

Tenant 1. Regularly distributes relevant information on safety and environmental protection to tenants
2. Takes the initiative to communicate by face to face or by phone and provide supportive plans
to resolve conflicts

il 1. EMERRZ 2REAERME
2. THEHERERER  RESFUET RBRER

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 Ix1; « 1t & M Ef
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ESG GOVERNANCE
= RE - #HEREANEE

Stakeholders Communication Channels

& WERE

Customer 1. Feedback collection channels and handling mechanisms established to ensure their opinions
and complaints from customers can be properly handled
2. Satisfactory oral interviews to collect the customers’ opinions

P 1. REBRERERBENMEEKS) - RREFHEIMERENZERE
2. URBEFXETHEERTURETFPER

Investor 1. Shareholders general meetings
2. Announcements, financial reports and circulars published on the Hong Kong Stock Exchange
3. Investors Meetings

REH 1. BREREH
2. REBRZMAEMRS  PBRERBEK
3. WEEEH

Community 1. Participating in community activities to understand and respond the local needs
Pl 1. 2HEMREY  UBRBLEOEERFE

Through ongoing dialogue with stakeholders, the Group gains valuable FBEFMNENFEYF  NEBE MO TE
insights into their concerns and priorities that facilitate decision-making FELXEBEESTEENRME  RMEE T RESR
process and enables a better evaluation on potential impacts. 2 Wee AR i EBIERRE -

The Group implements materiality principles in the ESG reporting AREBEZAHANETHAEFERFLBELZMAEEN
framework by identifying and focusing on issues most relevant to our daily ~EH - £BE  HEREAREERLTEHRES L
operations. Following the guide's recommendations, the Group ensures R - BIE(IES| YRS  FEEREAREEE
comprehensive coverage of all material ESG issues and their associated key HEFAEEARE  HE@NEAZENREHBRE
performance indicators (“KPIs") in the Report. EER ([EARERIEE]) -

10 SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED  sRE B EIEMK (FFE) BRAR]



ESG GOVERNANCE
RE - #HEREBNEE

Materiality Assessment

For the 2024 reporting cycle, the Group continued its practice of engaging
an external sustainability consultant to conduct the annual materiality
assessment. This process involved a comprehensive analysis of industry-
specific issues and relevant ESG reporting frameworks to identify matters
material to our daily operations. The Board carefully evaluated each issue’s
significance and its potential environmental and social impacts. The
assessment revealed anti-corruption, employment practice and occupational
health and safety as the top three material issues for 2024.

Anti-corruption

RES

Moving forward, the Group maintains our commitment to transparency
and stakeholder engagement. The Group will enhance its stakeholder
communication through regular meetings and active discussions on key
ESG matters, ensuring the Group captures diverse perspectives from both
internal and external stakeholders to further facilitate a better decision-
making process.

Employment practice

ERHE

BEEME

HR2024F REBH - NEBEBEZ TN ATF
BERBERGETFEEENTMG - BB R
HITEBTEENERER g RESREIESR
WEESN - UEEHBEMETEEZTUEENSE
o ERGFMAMTETEEFTENEEERLE
ERRENTEFE - FHEBAT  RES - EES
ERBERFELT 2 E2024FN - KESHE -

Occupational health and safety

RERERZ2

REARK  AREESERTHEAZNHDES
HEEGE - AREREBENRTEELRIERD
RE HEREREEHETRESR - MRERD
EWER  BARAREZERES RN E
BN RIERE - e g — SR EERRFBE -
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ADHERENCE TO BUSINESS STANDARD
B R

AlA

Upholding rigorous business standards is fundamental to the Group's
sustainable development and continued success. Besides regulatory
compliance, the Group is dedicated to conducting business ethically and

delivering exceptional value to our customers.

INTEGRITY IN GOVERNANCE

The Group's foundation rests on the unwavering commitment to integrity,
transparency, and accountability. To support these principles, the Group has
implemented comprehensive policies and established robust frameworks
for corporate governance and risk management. The Group's key initiatives

include:

Application

ER

Employees

Policies

B

“Staff Manual”

(EIF)

BRNEHEEER - BRTHETERZIN

NRABRAXRRES  YRAFFPRHESENE
M-

RRER

AEBENERETELBE  BRMEERRE K
B2l RYFELRA AEEERT 2EAK

BHET2EEEE

Content

AnE

To specify the definition of gifts and the way that they should be
handled and reported, and employees are prohibited from accepting
or soliciting bribes

AR e A L 2 D A
HER

MER  MFEEREHTR » BT MEREHERR

“Integrity Ordinance of
Shirble”

CHRE BRIR )

To acknowledge that all employees are aware of the rules and
regulations about anti-corruption
To request the employees to sign the “Integrity Pledge” to ensure

that they understand the Ordinance

R E T HNERESHRESE
TRATE B LHEREXIEN R FECRBARES)

“Anti-Fraud Management
Measures”

(REFHERHE)

To explain clearly the concepts and forms of corruption, the
attribution of responsibility and prevention and control measures

AR B SR B O B R T
HEERAEE TR ENEE

BERE - B AEGIHE  HETHE—

“Incentives Policy for

Reporting Issues Regarding

Employees’ Integrity
Internally”

(B THRIER BN R R R K

R

To facilitate the implementation of anti-fraud measures
To put in place the effective whistle-blowing process and incentives
measures

HEEBERERTHE
A M B R AR M BN I

12
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ADHERENCE TO BUSINESS STANDARD
B4 A

Policies Content

R B AE

Application

Employees & “Anti-Commercial Bribery o
Suppliers Agreement”
BIRMER (REEHBRLNE) .

To govern the conduct of the Group with suppliers to prevent
corruption in the procurement process

RETHEEHERNTRET  BHERBEXTHRRSHEETA

WHISTLEBLOWING SYSTEM

To promote ethical business practices, the Group has implemented
comprehensive reporting channels — including a dedicated hotline, email
system, and postal address — enabling employees to report suspected
unethical or fraudulent behavior. Upon receiving reports, internal audit
department will conduct thorough investigations while ensuring complete
confidentiality of the reporting individual. The Group demonstrates
commitment to transparency through a publicly accessible whistleblowing
and complaints channel on corporate official website.

Internal audit department is responsible for developing and implementing
fraud prevention policies, conducting risk assessments, handling fraud
reports and coordinating investigations, and organizing awareness
campaigns across departments. It also produces comprehensive annual
anti-fraud reports for Group review. These reports enable management
to evaluate risk assessments, operational plans, and incident reporting
effectiveness. To maintain high ethical standards, the Group provides
extensive anti-corruption training materials to our entire workforce, from
Directors to staff members. New employees undergo mandatory business
ethics training as part of their onboarding process.

EHRHE

RIEERNPENTR  AEEERT ZENRS
RE—BEIAAR  EFBHERSNBERMMIE—
£ B TRESIRE A AR BB FFIT R o WA
Fik - ABEHERERE  ARBRBEEANT
ERET - ARERRT %T}EEHFEI’\JEK?* CEREE
B LRFERFFRA SRR RE -

NEREEESEMNERIFREGBOR  ETRR
aHh  BEFFRIRE W IHAEE - A R P
MEFEE - HtGltF2ENFERFRBEHRE
EES - GLRELEEEBEATERARTG &
BHEMEMARENERE - RTHFSBRE
- AEERREFIEINEBEIRHEZD

R B BB I R VF?%)\E%%;MEEI’\J*E?B% CHET
WER XA RBIEE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 I=1; « 1t & M EIA¥HRE 2024 13



ADHERENCE TO BUSINESS STANDARD

Al

B AR

BUSINESS ETHICS

The Group prioritizes transparent and ethical communication in all
business dealings. The compliance of advertising initiatives, both digital
and traditional, is jointly monitored by our marketing and legal teams.
The Group maintains strict guidelines against advertising on questionable
platforms or those featuring inappropriate content, including discriminatory
speech, adult material, or aggressive content. All evaluations are guided
by the established corporate values and objectives. To ensure continuous
improvement and consumer rights protection, the Group conducts regular

reviews and updates of our approval criteria.

PROTECTING INFORMATION PRIVACY AND INTELLECTUAL PROPERTIES
Information security and confidentiality are fundamental guidelines of the
operations of the Group across the organization. The Group implements
comprehensive data management protocols covering all stages from
initial access to long-term storage. “Staff Manual” explicitly prohibits the
disclosure of confidential information relating to customers or business
partners, thereby safeguarding personal privacy and data security.
Furthermore, the Group maintains strong partnerships with our merchants
to protect intellectual property rights and implement preventive measures
against potential infringing merchandise.

LABOUR STANDARDS

The Group maintains a zero-tolerance policy towards child and forced labor
practices. HR department conducts thorough identity verification during
recruitment to prevent underage employment. Every employment contract
is founded on mutual agreement, equality, and voluntary participation
to eliminate any form of forced labor. A comprehensive “Guidelines on
Employees’ Rest System” clearly defines working hours for all staff of the
Group. The Group strictly monitors overtime to ensure compliance with
the Labour Law of the People’'s Republic of China and the Employment
Ordinance in Hong Kong that provide compensatory rest periods for
employees who work additional hours, prioritizing adequate rest and

recovery time.

LEGAL AND REGULATORY COMPLIANCE

Regulatory compliance is a cornerstone of Shirble business operations.
Our legal department plays a crucial role in monitoring and ensuring
adherence to all relevant laws and regulations that impact the Group's
activities. Through regular reviews and cross-departmental coordination,
the legal department maintains comprehensive oversight of our compliance
obligations. The department has carefully mapped out critical regulations
where non-compliance could trigger serious consequences, including
regulatory penalties or legal proceedings. The Group recognizes that
any violations may not only risk damaging corporate reputation, but may
also bring negative impacts on our operational performance and financial

position.

mRER
AEBEMBEBERGELZRBAMBENE
B o EHAAER AR EEESBNERE S
FMERMY - AREBEBELETRTEHBED
BEAR(BREERESTH  KARTRBELEARAT)
MF 6 LBEMES - A EE U ENDEEE
BMBERAES - RTERRBENSNREEESL
o AEETERBRESNERRMOERE -

REARLBRAOREN

B 2MRETAEEEEALBEFENEARLE
A - REBEEREZEANERERIGE  RERTR
FERERPHFOMAREE - (BTFM)AERL
RERTFAMEBHEHENEERES  KMRE
BEABLMEMLZE 1o REBEFRERS
BAERE  ARESSHMERE X EEHEE
FEiRERmETAD I -

HI1ER
AEEHETMRALSHTARRNERREE - A
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ADHERENCE TO BUSINESS STANDARD
B4 A

Emissions

3567

Laws and regulations that have a significant impact

on the Group

HEKEEREXRENERRAG

e "“Air Pollution Control Ordinance” (Cap. 311
Laws of Hong Kong)

e "“Waste Disposal Ordinance” (Cap. 354
Laws of Hong Kong)

e “Water Pollution Control Ordinance” (Cap.
358 Laws of Hong Kong)

e “Noise Control Ordinance” (Cap. 400 Laws
of Hong Kong)

e “Ozone Layer Protection Ordinance” (Cap.
403 Laws of Hong Kong)

e “Environmental Impact Assessment
Ordinance” (Cap. 499 Laws of Hong Kong)

e “Hazardous Chemicals Control Ordinance”
(Cap. 595 Laws of Hong Kong)

e "“Product Eco-responsibility Ordinance”
(Cap. 603 Laws of Hong Kong)

e “Environmental Protection Law of the
People's Republic of China”

e “Law of the People’s Republic of
China on the Prevention and Control of
Environmental Pollution by Solid Waste"

e “Regulations of the Shenzhen Special
Economic Zone on Environmental
Protection”

e "“Air Pollution Prevention and Control Law”

o FBEPIEINB(ERIZREGIGS)D
o FBEDIEILATCREMRE HPI)

o FHBEMIE358F CRIFRE HI1&H)

o FBEMIEA00F (R E E IS

o FBREPIEA0IE(RER AR 5RH)

o FBEMIEA9E CREZENEGH)D
o FBEDIELBECESEME BRI
o FBEPIFEC0IR(EMRFER GRS
o (HEARAMBERRRESL)

o (I ARMFEEBREEYSRDIAE)
o (RINEERERFERERD)

o (RRIFRBDEZED

Management approach and compliance status

ERLERAEHEA

The Group has prepared an environmental
emergency response plan, improved its
environmental protection system and
strengthened supervision and inspection to
identify and rectify non-compliant issues in

a timely manner. For example, during the
renovation process and operation of shopping
malls, priority is given to the use of clean
energy, the adoption of energy-efficient and
less polluting processes, equipment and
technologies for the comprehensive utilization
of waste and harmless treatment, as a measure
to minimize environmental pollution by reducing
pollutants, preventing and controlling waste
gas, wastewater, waste residues, dust and
noise.

During the Year, the Group did not violate
relevant laws and regulations that have a
significant impact on the Group.

AEEFERERFAZMH SR - TERRFRD
E - REERS - REERIA 2R
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ADHERENCE TO BUSINESS STANDARD
B 4 A

Al

Laws and regulations that have a significant impact

on the Group

HEKESEREXRENERRRG

Management approach and compliance status

ERLERAEHEA

Employment

B

e “Employment Ordinance” (Cap. 57 Laws of
Hong Kong)

e “Employees’ Compensation Ordinance”
(Cap. 282 Laws of Hong Kong)

e “Minimum Wage Ordinance” (Cap. 608
Laws of Hong Kong)

e “Social Insurance Law of the People’s
Republic of China”

e “Labour Contract Law of the People’s
Republic of China”

e “Regulations for the Implementation of
the Labour Contract Law of the People’s
Republic of China”

o FBEDIESTE (RIS

o FEENIE282F (R EFHEMGD

o FBEIEE08E(HKAEIE KA

o (MEARKMBEEREIE)

o (MEARKMELEERE)

o (PEARANBL S REE MGG

The Group has established a labour contract
system in accordance with the laws and
regulations to ensure the sound development
of human resources, and conducted regular
inspections on the legal compliance of the
Group’ s employment, so as to safeguard the
legal rights and interests of labour.

During the Year, the Group did not violate
relevant laws and regulations that have a
significant impact on the Group.

AEBIRER RSB ARBE - REANER
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ADHERENCE TO BUSINESS STANDARD
B R

Health and Safety

[

Laws and regulations that have a significant impact

on the Group

HEKEEREXRENERRAG

e  “Occupational Safety and Health
Ordinance” (Cap. 509 Laws of Hong Kong)

e “Employees’ Compensation Ordinance”
(Cap. 282 Laws of Hong Kong)

e “Social Insurance Law of the People’s
Republic of China”

e “Law of the People’s Republic of China
on the Prevention and Treatment of
Occupational Diseases”

e “lLaw of the People’s Republic of China
on Prevention and Treatment of Infectious
Diseases”

e Frontier Health and Quarantine Law of the
People's Republic of China”

e “Fire Control Law of the People's Republic
of China”

o BBIEDIE509E (B L 2 K g R IEMI)
o FBEMIE 2828 CEIBAME D)

o (REARKMEHEREIE)

o (MEARKMBEBERE)

o (hE ARKAMBIELRBRE)

o (hEARAMBEEREE)

o (hEARIAMBIKLZE)

Management approach and compliance status

ERLERAEHEA

The Group has established a sound firefighting
system under the policy of “focus on
prevention and combine and elimination
measures” and enhanced training for
firefighting technicians to improve their
capabilities in fire prevention, firefighting and
emergency rescue.

During the Year, the Group did not violate
relevant laws and regulations that have a
significant impact on the Group.

REEA T AE - BBER JH7E - By
258 TAESIE - ISR A BaEEHI - 12
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ADHERENCE TO BUSINESS STANDARD
B AR

alln

Laws and regulations that have a significant impact

on the Group

HEKEEREXRENERRAG

Management approach and compliance status

ERLERAEHEA

Labour Standards

“Employment Ordinance” (Cap. 57 Laws of
Hong Kong)

“Employment of Young Persons and
Children at Sea Ordinance” (Cap. 58 Laws
of Hong Kong)

“Employee’s Compensation Ordinance”
(Cap. 282 Laws of Hong Kong)
“Occupational Deafness (Compensation)
Ordinance” (Cap. 469 Laws of Hong Kong)
“Labour Contract Law of the People's
Republic of China”

“Law of the People’s Republic of China on
the Protection of Minors”

“Regulations on prohibiting the use of child
labour”

“Regulations on penalty standards for using
child labour”

BREDIELTE RIS
BREDIFOSE(FTF R EEE L TIHEMIKE
)

BREIFE 282 CIEMEFHE G
BBADIE469F CBZEMERIE (R 161D
(FREARAFBLEE RE)

(AR HEFBIRKE AMREE)
(EILERETRE)
(ERETEFRENRE)

The Group improved its labour contract
management system by standardizing

the execution, performance, change and
termination of labour contracts to effectively
safeguard the legal rights and interests of
labour.

During the Year, the Group did not violate
relevant laws and regulations that have a
significant impact on the Group.

FEBTELSEREEGE  RELBDHERW
AT BT BENMRR  PEEAESDENS
ERE

REENAFEINLEERBEH NS EKS
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ADHERENCE TO BUSINESS STANDARD
B R

Laws and regulations that have a significant impact

on the Group

HEKESEREXRENERRRG

Product Responsibility e

“Law of the People’s Republic of China on
Product Quality”

“Law of the People’s Republic of China on
Product Patent”

“Law of the People’s Republic of China on
Data Safety”

Articles 1032 to 1039 of Chapter VI of “Civil
Code of the People’s Republic of China”
(which stipulate the legal provisions on
the right to privacy and the protection of
personal information)

(REARAFNBEERESEE)
(REARAFMBEEFNE)
(hEARAFMBEERZ2E)
(REARAMBERER)FEREE1032E
103916 B 3 AL HE B2 (B A B FIUR HDEE R

—

E

Management approach and compliance status

ERLERAEHEA

The Group implemented targeted regulation and
management of online and offline advertising
campaigns.

During the Year, the Group did not violate
relevant laws and regulations that have a
significant impact on the Group.

REFHER RS TEEEEEHIAREE
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AEENAFEILEERBHH NS EKS
FEEERRARP -

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 £1 - it & & &6 5 2024

19



INTERGROWTH WITH PARTNERS

Al

BA RS ¥ H &R

The Group understands that strong partnerships are crucial for sustainable
growth. The Group strives to build lasting relationships based on mutual
trust and success, ensuring our customers receive the best possible
shopping experience.

MUTUAL BENEFITS WITH TENANTS AND SUPPLIERS

The Group maintains strong working relationships with both our retail
tenants and various suppliers who are essential to our department stores’
operations.

SUPPLIER AND MERCHANT MANAGEMENT

The success of our operations is directly linked to our supplier quality. Our
current supplier network includes 74 partners in the PRC (2023: 113) and
9 in Hong Kong (2023: 12). The Group treats each supplier as a strategic
partner, implementing comprehensive evaluation systems to ensure their
products and services meet legal requirements. The Group conducts
yearly assessments to review service quality and cost-effectiveness. This
year, all the suppliers the Group cooperated with fulfilled with our internal
management approach.

Our sustainability vision extends to our entire business ecosystem.
Environmental consideration is one of the factors in our supplier selection
process. The Group also actively promotes environmental awareness
among our suppliers and business partners, fostering a culture of
sustainability throughout our network. The Group engages merchants and
encourages sustainability initiatives by leveraging digital channels, including
our corporate website and WeChat platform.

The Group maintains rigorous oversight through monthly partner
meetings, conducted both in-person and virtually. These interactions drive
improvements across operational areas, from administration to IT systems,

while ensuring our sustainability goals are well delivered.

Our future strategy emphasizes enhanced partner communication and
increased focus on social responsibility. The Group is committed to
maintaining transparent governance and environmental accountability.
The Group is also exploring comprehensive ESG risk assessments in our
supply chain and incorporation of eco-friendly aspects into our procurement
policies to better align our operations with sustainability goals.
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INTERGROWTH WITH
R HHE

PARTNERS

CUSTOMER EXPERIENCE IMPROVEMENT

Customer Service Excellence

The Group is deeply committed to delivering exceptional customer
experience and maintaining strong relationships with our clientele. The
Group has implemented comprehensive “Standards for Customer Service”
that set clear guidelines for our staff's professional conduct, including
presentation, demeanor, and courtesy standards. To facilitate open
communication, The Group maintains multiple digital channels — WeChat,
Weibo, and official website — where customers can share their feedback and
raise concerns. Our sophisticated complaint management system ensures
swift resolution, with a commitment to respond within 24 hours. Each
complaint undergoes thorough investigation through detailed interviews,
comprehensive data analysis, and physical inspections when necessary.
The Group maintains ongoing communication with customers to gauge their
satisfaction with our resolution process.

In the reporting period, our department store operations documented 80
customer complaints (2023: 81), primarily concerning service conditions and
quality matters. All cases were resolved efficiently and timely following our
established procedures.

CUSTOMER SAFETY AND COMFORT

Our facilities feature comprehensive security and fire safety infrastructure
to protect everyone on our premises. For detailed fire safety protocols,
please refer to the “PROMOTE HEALTH AND WELL-BEING" section
under “TALENT-ORIENTED". The Group has implemented a robust crisis
management system, including a detailed “Crisis Incident Quick Reference
Manual” that equips our staff to handle various emergencies — from natural

disasters and power failures to security incidents and medical emergencies.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 £1 - it & & &6 5 2024

RAEFER

SERE
AEERNARRSHNESRBRYRESRER
FRORIE - AEEE T 2N (B REEE) -
BB THBLTAE T HEAED  BHEIE -
B IEFERIEE - AT REMMNEE - RMEE
THIE  MERESENSS ERERE - RES
AR T D S MM ELIR LS - RPIEE
W E R RARRLRAOARNE  LABE2)
BRDE - SERFHEEBEMP - 2EER
SIFARSBENEEBEETREES - RIS
EERSEEEE AT RIOMERMPORRRRE
BB -

EREHEN  BEBESEBERE Te0REEMRK
BR# RN R EF (20234F = 81) » T&H RIRF KK
MmE - AERFEERMEENEFERAZE
BRIB o

ERRZHEFD

BP2EZ 2B 22 ERARGAR A RER
FISMANEEA - FAENEHZ2REHF2H
[AAT BA RN THT ) [MEERFRIL /B - &
MERETRANBERERRS  BEFAN(BHE
EHEETM) EPRMANEIRESEERRE
M—HEARAXENEEINZ2EMHNEBERERIE

21



S}

INTERGROWTH WITH PARTNERS
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BA RS ¥ H &R

A comprehensive set of internal emergency handling guidelines to strictly
implement emergency response is developed. Our staff follows detailed
guidelines for managing incidents such as medical emergencies or
accidents. The Group provides immediate assistance through standardized
procedures, including first aid and hospital transport when necessary. Each
incident triggers immediate notification to our management team. The
property management staff secures affected areas, maintains order, and
prevents disruption to normal operations. Thorough follow-up is also carried
out after the incidents to ensure satisfactory incident resolution.

Customer care remains at the heart of our operations. Our service centers
provide essential amenities including first aid supplies, umbrella loans, and
emergency personal care items for women. Through continuous evaluation
of our retail mix and innovative shopping solutions, the Group strives
to create an exceptional and comfortable shopping environment for all

customers.
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FOSTERING COMMUNITY CONNECTIONS
REHEES

FOSTERING COMMUNITY CONNECTIONS

Leveraging our extensive department store network, the Group effectively
engages with and serves diverse community needs. Our Corporate Social
Responsibility framework emphasizes our commitment to educational
initiatives and environmental protection. The Group actively promotes
volunteer participation among our employees, enabling them to make
meaningful contributions to community development while fulfilling our
social responsibilities.

Looking ahead, the Group remains committed to understanding and
addressing local community needs through targeted investment programs,
thereby strengthening Shirble’s role as a responsible corporate citizen and
expanding our positive community impact.

In 2024, the Group re-launched the highly anticipated “Shirble Cup” of the
international youth chess competition, and jointly launched some charity
actions with other platforms such as “Shirble's First Warm Spring Charity
Festival” and “Harbor of Love for the Left-behind Children”, fulfilling the
Group's social responsibilities on caring for charity and gathering social
forces.

The Group demonstrated its commitment to social responsibility through
various charitable initiatives. The Group has been doing its utmost to
support underprivileged children in rural China and donate some products
for environmental protection. In which our employees also showed strong
community engagement with 109 staff members dedicating 872 hours to
voluntary activities, making a meaningful impact on society and spread the

love in the community.
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TALENT-ORIENTED

alln

AT B

At the heart of the Group’s organization lies our most valuable asset —
employees. The Group is dedicated to cultivating an environment where
each team member feels genuinely appreciated and empowered. To
support their professional journey, we have implemented comprehensive
development programs that enhance crucial skills and competencies. Our
robust performance management system ensures continuous engagement
and growth which also maintains a dynamic and sustainable workplace

culture.

CREATING AN IDEAL WORKPLACE

We established an employment framework that empowers every
individual to maximize their potential and contribute meaningfully to the
Group. This approach creates mutual benefits for both our employees
and the Group. Our comprehensive “Staff Manual” outlines key policies
covering recruitment, career advancement, termination, work schedules,
compensation, benefits, and our commitment to equality, diversity, and

anti-discrimination practices. Here are the key approach.

AN EQUAL, INCLUSIVE AND DIVERSIFIED WORKING ENVIRONMENT

The Group takes pride in cultivating a workplace that embraces diversity,
"Staff Manual”
explicitly outlines the zero-tolerance approach to discrimination, protecting

promotes inclusion, and ensures equal opportunities. Our

employees regardless of their race, gender, age, disability status, marital
status, sexual orientation, or religious beliefs. Employees can report
concerns through our corporate WeChat platform’s "I have something
to say” feature, with HR department ensuring prompt investigation and

resolution of all reported issues.

To support workplace equality, we maintain transparent job evaluation
criteria and performance metrics. These standards govern all aspects of
employment, including promotions, departmental transfers, professional
development opportunities, and workforce restructuring decisions.
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TALENT-ORIENTED

AANF B

DECENT WORK

Recruitment and dismissal

Our recruitment process emphasizes transparency and merit-based
selection. We evaluate candidates primarily on their capabilities and fit for
the role. Our employment documentation clearly defines terms for both
hiring and contract termination, ensuring clarity for all parties involved.

Remuneration and benefits

Our salary framework considers multiple factors including professional
qualifications, position level, industry experience, educational background,
and individual performance metrics. Compensation adjustments are made
systematically based on these established criteria. We supplement base
compensation with various recognition programs, including holiday bonuses
and retirement appreciation packages.

Career Development

We support professional advancement through multiple career pathways,
including internal mobility opportunities and promotional tracks. Our detailed
promotion framework specifies advancement criteria and trial period
requirements.

Working hours and holidays

We prioritize employee wellbeing through structured work arrangements.
“Staff Manual”
entitlements, and contingency protocols. The Group implemented specific

Our comprehensive details working hours, leave
policies for parental leave management, ensuring clear guidelines for both

maternity and paternity arrangements.

Active Employee Engagement

We maintain open communication channels through various platforms,
including internal messaging systems and regular meetings. Our corporate
WeChat platform features an anonymous feedback mechanism called “I
have something to say,” enabling staff to share suggestions and concerns
freely and we can address all feedback through internal “Feedback Wall".
Team Building and Recognition

We foster a collaborative culture through planned team activities and social
events under the guidance framed in the Plans of Staff Activity. Our cross-
store participation initiatives strengthen organizational unity and employee
engagement. We demonstrate appreciation through thoughtful gestures
during major festivals including Chinese New Year, Mid-Autumn Festival,
and Women's Day.
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PROMOTE HEALTH AND WELL-BEING

The Group prioritizes employee wellbeing through comprehensive health
and safety initiatives. We maintain robust protocols outlined in our
“Staff Manual” and “Safety Manual”, complemented by systematic risk

evaluations and regular training programs.

Occupational Safety

Safety is paramount in our operations, with dedicated Fire Safety
Committees and teams established across our stores and imposed
mandatory annual safety drills to ensure preparedness. Store managers
oversee strict safety protocols, recognizing the unique challenges of our
high-traffic retail environment.

Our extensive “Safety Manual” covers crucial operational aspects
including fire prevention, ergonomic practices, protective equipment
usage, hazardous material handling, equipment safety, incident response,
and weather-related protocols. These guidelines ensure consistent safety
practices throughout our operations.

During tenant renovations, we implement additional precautions such as
construction barriers and off-hours scheduling, with our staff conducting
regular safety inspections to maintain optimal security standards and
prevent accidents.

Holistic Wellness Physically And Mentally

Beyond physical safety, we actively support our employees’ overall
wellbeing. Our comprehensive wellness program includes diverse
recreational activities and workplace enhancements. Additionally, we
provide mental wellness support through counseling sessions and team-
building activities, fostering both employee satisfaction and organizational
loyalty.
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TALENT-ORIENTED

AANF B

INVESTING IN TALENT DEVELOPMENT

Our Group maintains a comprehensive talent development framework
overseen by our Human Resources Department which implements
targeted training initiatives while continuously assessing developmental
needs across the organization. We created a diverse range of learning
opportunities tailored to each career stage, encompassing everything
from new hire orientation to advanced leadership development programs.
Through regular feedback collection and satisfaction surveys, we
continuously refine our training calendar to align with evolving employee
needs.

To facilitate continuous learning, we maintains our online learning platform —
Shirble Micro Courses. This proprietary system serves as a comprehensive
resource for retail operations, management principles, and essential skills
development. The platform offers specialized content covering key areas
including marketing expertise, technical proficiency, leadership capabilities,
and personal development tools.
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EERALE

At our department stores, environmental responsibility is woven into
the fabric of the daily operations. We made it our mission to champion
sustainable practices across every aspect of our business. Through our
dedication to low-carbon initiatives, a solid foundation for sustainable retail
is establishing. We take pride in creating an atmosphere where modern
shopping meets environmental consciousness, joining the global effort to
combat climate change.

Understanding that our business success is intrinsically linked to
environmental stewardship, we have implemented strategic initiatives to
optimize resource utilization, maximize efficiency and minimize ecological
impact. Our strategy goes beyond basic resource conservation and pollution
reduction to encompass a comprehensive approach to addressing the
climate challenge. These efforts do not only reduce our impacts on the
environment, but also inspire our employees to adopt ongoing practices that
go green for the future.

Strategy Focus

Objective

EHRMMWBEERR  REAFTEBAREZENS
BT AR B e E R 215G EBSED maSE
BB - BBBHRNERER - —EARBENKETE
AMEESTED - ZMEMAET —ERRED
RIRREBBEEANEE  LINARREE RIRE
BT -

RABPINETS R BRFEEE T EM - FbH
MELERE T REERERECERNAE » UK
RIREIIR R MK R D H R R TE - IR
BEMERNERNNERRENR ISR ERET
e RURHKBOERATE - BEENTERD TH
MERENTE - T EERERAINE TRIGHE
EVHOE - BIERREEIARIR -

Future Action Plans

AR EES Bi® RRITEREHE

Emission of pollution Reduce air pollutant emission and Encourage recycling and encourage employees to

waste generation avoid traveling by conducting teleconferences or
video conferences. Furthermore, the Group targets to
reduce the emission of air pollutants by around 5% by
2035.

HEmU5 2 WA ZERIS MBS BEEYEE FEIEBENA  WERETERESRIAR AR RRK
BB TR HZE - ihoh - REEE ZRR2036F K= R)5
EMBEUR DB N2

Optimize resource using Reduce energy use Adopt energy-efficient equipment in department

stores and offices.

BICERER EREE R AERAEERME o
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Objective

Strategy Focus

RERER

Future Action Plans

RRITEEHE

Cope with climate change Reduce greenhouse gas emission

and address climate risks

FEESRIRE L MR E REEHEN - ESRIRE MR

Adopt energy-efficient equipment in department
stores and offices and assess the associated climate
risks time by time to update the Climate Change
Policy.

FEBEEEEBAERAEERE - LT EAERREER

MANAGING ENVIRONMENTAL FOOTPRINTS

Although our operations have a relatively modest environmental footprint,
we take proactive steps to minimize our ecological impact. We engage
constructively with our tenants and suppliers, encouraging the adoption of
environmentally friendly products and practices to create a more sustainable

business ecosystem.

Environmental education is a key priority for us. We leverage multiple
communication channels including email, official website, and social media
platforms like WeChat to raise environmental consciousness among our

stakeholders and employees.

Our commitment to environmental stewardship is reflected in our
comprehensive sustainability initiatives. We provide detailed guidance
on reducing various forms of environmental impact, including emissions,
greenhouse gases, and waste production. Our operations are guided by
concrete action plans designed to minimize our environmental footprint.

EERREN

BERMNNEERTEITEEE ) - BRI
Bl AR E - BAEEP A ER
ETRRMED  SBRARRERNHECE - U8
BB E LR -

REHERUMNEEREH - RMAAZEREE
B BRETIHME  BMBNMESLRET
A URSHIEMEINRRER -

BB E RN AGRERERM2EN A HESR
REBED - HPRHERIZBREANREZE(R
EH O RERBNEVEL)NFAESY - M
MEBAABNITHABIAESE  BHESRAREL
MO PIERERORE
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Action Plan

TENEHE

Greenhouse gas
management

The Group has implemented comprehensive measures to minimize its environmental impact.
Our greenhouse gas reduction initiatives include the installation of energy-efficient sensor-
based sanitary fixtures and light emitting diodes lighting systems across all four department
stores. Additionally, Jufu Store has transitioned to eco-friendly refrigerants to reduce emissions.
The Group aims to achieve an approximately 5% reduction in GHG emissions by 2035.

AEEEEREEEHAZREROERENTZE - RAINAERERERERFEEMNENZBEER
AREHRENENRBSNFERBN _BERPERS - 15D - BRECRARRELLE R D

PEIR - ANEE B IRE2036F KR E RBHFNEMDH5% °

Waste management

BEME

i

Our waste management strategy encompasses both non-hazardous and hazardous materials.
Non-hazardous waste, consisting primarily of food and domestic waste from our offices and
stores, is managed through partnerships with specialized waste operators. For hazardous
materials generated during renovations, we engage qualified contractors for proper handling and
disposal. The Group aims to achieve an approximately 5% reduction in non-hazardous waste
generation by 2035.

We actively promote sustainable practices among our employees, emphasizing the reduction
of single-use items. Our facilities maintain separate collection systems for hazardous and
non-hazardous waste. At Shenzhen office of the Group, battery recycling bins are installed
dedicatedly, ensuring proper disposal through qualified processors. For general domestic waste,
we partner with professional cleaning companies to ensure appropriate handling and disposal.

BANEEDERRBREESMBNEENE - BEEEEVIZ2EERMABLZNHEELNR
MR - FRREEEZYEERBAEETER - HNKEBRTELNBRYE - HM
BEARNAEHETHERIENGE - AEEBIRA2036F KEERRMELER DA% -

ﬁzﬁ‘iﬁﬁ%‘t;l#?ﬁ%ﬁi‘”* CRFER D — IR o B RIEE B EE A SEERERY
ERENKERSR - ARBORIHRAZLET EMNE MK - BIREBABHEEHETT
FERE o HN—REFLIR - RAREZFTRZARAE - UEREENEEMEE -

30

SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED 532 B &% (

(FREl) BRAR




COEXIST WITH NATURE

g 7'\ /\

ADDRESSING CLIMATE CHANGE

Governance

Our climate risk management strategy differentiates between immediate
operational concerns, such as extreme weather events and facility
damages, and strategic challenges including emerging ESG matters.
While operational teams handle day-to-day climate impacts, our Board and
specialized departments oversee long-term climate strategy integration into
our business model.

The Board does not only regularly consult with external climate experts to
provide insights into emerging trends and practices to enhance the climate
decision-making process, but also maintains oversight of our ESG goals
and their implementation. Our ESG teams collaborate across departments
to strengthen our risk management approach, conducting comprehensive
benchmarking studies and gap assessments against industry standards. Any
critical findings are escalated promptly to Board level.

Risk Management Framework

Our risk assessment incorporates climate change's cascading effects, from
increased disease prevalence to natural disaster impacts on community
health. We evaluate risks across multiple service categories, leveraging
our geographical diversity to build resilience against climate impacts. This
distributed approach helps protect our communities from climate-related

health challenges.

Through continuous monitoring and evaluation, the Group assesses
potential climate risks to ensure our management strategies remain
effective and adaptive.

Significant Climate-related Issues

As climate change becomes an increasingly pressing global issue, all
sectors are taking decisive action. Aligning with China’s carbon neutrality
goals for 2030 and 2060, the Group is implementing comprehensive
strategies to strengthen our climate resilience and reduce our carbon
footprint. Our climate risk assessment focuses on two key areas: physical
risks (including extreme weather events and changing climate patterns)
and transition risks (encompassing regulatory changes, market shifts, and
technological advancements in the low-carbon transition).

The impact of physical climate risks extends throughout our operations,
affecting not only our retail facilities and tenant operations but also posing
potential safety concerns for customers. These risks can disrupt our
supply chain, logistics operations, and overall retail ecosystem, potentially
impacting the customer experience and shopping behavior.
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Below, we outline the significant climate-related risks — both physical and A TRREHEC T LAy EREBRNEAR
transitional — that have impacted or could impact our Group during the {FiEEEER—EFEEEREAEB—IA R RPNE

Reporting Period, along with our strategic responses: & | [0 FE -

Detailed description of risks Financial Impact Steps taken to manage the risks

R B ) B i RERE RREENTS R

Physical Risk
FEER

Acute physical risks e Operating costand e The Group has formulated responsive

e Severe climate changes such as repairing expense measures such as providing various services
typhoons and floods will cause extreme increase at the front desk of the Customer Service
weather or natural disasters, which Centre, including a medical kit for first aid,
may affect the normal operation of increasing the frequency of store patrol by
the Group’s stores and warehouses, property management staff to be promptly
thereby affecting the Group’s business. aware of the situation and needs of our retail

tenants.

e Sewers must be cleared in a timely manner
when there is flooding in the properties. Also,
the Group has made preparation for extreme
weather conditions such as typhoon and
rainstorm, including examining and repairing
walls, roofs, pipelines and doors and windows
of leased areas in advance.

e Qur property management personnel have
also paid particular attention to whether the
doors and windows and glasses were securely
mounted to prevent them from falling due to
strong winds and examined the utility facilities
in time. The Group has maintained good
communication with tenants and reminds
them to prevent rainwater leaking into the
properties so as to protect their personal and
property safety

=Y ERRER o BEMEERANK M o AREEMETEEENR  MEFFPRBEHLOIA
o EEE - HUKZBIRIRIEE(CE 5B Eh RESERY  BRESREM  BMMEEEA
mARKBAKE - AP EAKEM SHUESAR - B TRIERBPER o
EREBHNERES EmMyEAEE o EWMERBANKRE - LARKEETKE - 1t
E/ Sh - AEECHIFRERE - RRERHRRN
£ SRYEERENKE  ETR B8
EEETRAME MBS
s MEEBABERINIBMAEMKERERES
BT EEMERRE MRS - Y RERERR
R o AL EEPRET RIFER - WIREAP
TIERKZAME  AMREEFHAS RPER

2
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Detailed description of risks

R B ) B i

Chronic physical risks

e (Changes in precipitation patterns and
extreme variability in weather patterns.
Frequent extreme weather events and
rising in sea levels are likely to pose
disruptions to communities over the
long term, affecting economic output
and business productivity.

e Governments that have been pushing
for new regulation to reduce GHG
emission will pose a threat to financial
performance of a business and increase
regulatory risk.

1815 TR L

o [EKRARBE AR AR A0
b - REEKRE - BENBHAREMF
AN _E T R] e R AE AR - ¥
BRBENMEEEETS -

o —EEMBIERANBEEREIK
BB A5 10 2K ) B 7 AR R R R B I
EINEEE M o

Financial Impact

RERE

Revenue reduces o
Operating cost
increases

VEL ON .
BN ERA

Steps taken to manage the risks

RREENT R

Planned to reduce energy consumption

by introducing control measures, such as
turning off nonessential equipment during
non-business hours and using energy saving
equipment.

sHEI5| ARHIHEHERIB A REIROBRE - PlanfEdEE
S B B P 4% 2 AR A AL (2 FR AR BERRAS -
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Detailed description of risks

R B ) B i

Financial Impact

RERE

EERALE

Steps taken to manage the risks

RBEENTSR

Transitional Risk

B @R

Policy risk

e As aresult of energy efficiency e QOperating cost e Monitor the updates of the relevant
requirements, the carbon pricing increases environmental laws and regulations against
mechanisms by the PRC Government, existing products and services, to avoid the
which increase the price of fossil fuels. unnecessary increase in cost and expenditure

due to non-compliance.

PR [

o AREERENR - hEIBUTRIRE B o EMEERA o ERRAELNRBHAMEARREEEANE
’E TIEAMEEER BN - @R RS R E DM E R AN

%o

Legal risk

e Exposure to litigation risk. We have to e QOperating cost e Monitored the updates of environmental laws
adapt the tightened law and regulations increases and regulations.
imposed by the government due to e Continued monitoring of the ESG reporting
climate change, as well as bear the risk standards of the Hong Kong Listing Rules.
of potential litigation once we fail to
obligate the new regulations.

AR

o EHERFAARBR o N EBEEBTA o IEINEER AR o  EIRIRIBAIAMMER o

RARBC T B h ) BB AR EDERER -
W AYE— B RBEE T HTE R BB R AR
[

HEREEE ETRANERE  HEREARE
2 .
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Detailed description of risks Financial Impact Steps taken to manage the risks
BB RO HENE EREENSE
Market risk
e More customers are concerned about e Revenue decreases ® Fulfilled the climate-related regulations by the
climate-related risks and opportunities, e Qperating cost government
which may lead to changes in customer increases
prsierlie: e Production cost
e The introduction of relevant policies )
. ) increases
such as carbon neutrality has given
rise to the market demand for climate-
friendly products or services and thus
the businesses of the Company and its
suppliers will face market risks.
35 [ f2
o RETZHEF BT ER IR ER o RAHBA o BITBURIREBRTE -
Migd - ErEEREPREEES b o ENEERA

o RPMEMEABKNH G THHRIK o EINAEMKAK
RAFELE R RGO F I - A AR
R AR X KT 5 AR -

Reputational risk

e Negative press coverage related e Revenue decreases e Fulfilled the social responsibility by organizing
to support of our Group's business e QOperating costs more public relation activities to show how our
projects or activities with negative increases Group places importance on climate change.

impacts on the climate (e.g., GHG
emissions and energy conservation),
which may affect our reputation and

image.

HEER

. RIBAEEHARGREYEHIME o HIKA « BOUHEEE EARESAWED  BRRAKE
TRBERNSE) MEBRE EDE  © RNEERE HRRR(CHER -

BN EEHFEERE  EraeerEuf
MBENTR
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During the reporting period, the primary climate-related opportunities and
the corresponding financial impacts were as follows:

Detailed description of opportunities

15 Y B SR MBRE

Resource efficiency

e Use of electronic tools for meetings instead of physical e
transport

e Use of recycling

EERALE

reductions

BERAN - BRIRAENEZRENARNIT B
2mT

Financial Impact

Operating cost reduces through efficiency gains and cost

help improve the Group's ability to respond to climate
risks and seize climate opportunities and enhance the
brand image of fulfilling social responsibilities.

BR#%

o HERRBHENTERIR  BEPREAAEEELY
FIRREBRIEERIEEBHRE N - RABITHEEED
miEER °

activities

BRI =R

e FAEFIARE MIAERERIBIA o RIBIRE AR FE KA AN R PR R E & R A

o [EIKFIA

Services

e [ndustry exchanges related to climate changes will e Revenue increases through the diversity of business

BBETE B S IR A

METRICS AND TARGETS

The Group employs comprehensive metrics to track sustainable
development progress, focusing primarily on energy usage and GHG
emission measurements. These indicators provide valuable insights into
our operational resilience and environmental adaptability. We continuously
evaluate our emission reduction strategies and establish clear targets,
ensuring meaningful contributions to global climate action. Detailed metrics
can be found in the “Managing Environmental Footprints”, “Cherishing
Natural Resources” and “Performance Indicators Summary” sections,
where outline our practical approach to managing climate-related challenges
and opportunities.

Looking forward, the Group will continue to commit to rigorous performance

monitoring to achieve our environmental objectives, aiming to both fulfill
stakeholder expectations and create lasting positive environmental impacts.
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CHERISHING NATURAL RESOURCES LEERER

The Group actively promotes resource conservation by encouraging AEEEGFRBSEE THNASETE  REE
sustainable practices among employees. We implement comprehensive  JREI4 - R E B EW/ERHAME T2 mE 2
initiatives to reduce consumption of energy, water, and paper throughout  #f = BUBAEEIR ~ /K RAKSRADEFE o

our department stores and office locations.

Action Plan

TENEHE

Energy conservation e Changing computer settings and activating the standby or sleep The Group targets

modes under which displays are automatically switched off to reduce energy
or shifts to the power saving mode upon prolonged idling of consumption by around 5%
computers; by 2035.

e Switching off personal computers (including displays) after
business hours;

e Replacing old low efficiency air-conditioning systems with those
high energy efficiencies;

e Choosing refrigerators with energy labels of a high grading level;
and

e Reviewing and updating the policy on environmental protection

regularly.
B AL o ENEWBEVTHIEHIEREN HFELBEATETREEY ASENEFEE20354F
MRS EE KRR ERRIEEEN HEEREREE RO NEND 2
o THEMEABAEN(BEERRE) e

o FARRMBRENERZ=RREMR
o EERSRNEMEHNTE Rk
o EHRA REIIRARBK ©
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Action Plan

TENEHE

Water-saving

AR

The Group mainly consumes water for cleaning and sanitation. We The Group targets to

have educated and encouraged all employees to develop the habit of reduce water consumption
water conservation. We have been strengthening our water-saving by around 5% by 2035.
promotion, posting water saving reminders, and guiding employees

to use water reasonably. The following are some measures we have

implemented to improve the utilisation efficiency of water resources:

e Fix dripping taps immediately and avoid any leakage of the water
supply system;

e Strengthen the inspection and maintenance on water tap, water
pipelines and water storage;

e Carry out regular leakage tests on water taps, washers and other
defects in the water supply system;

e Use water-saving equipment; and

e Advocate the virtue of preserving water and instill the concept of
“Water Preservation” in employees.

AEEFZRKETERNEE - BMBENEBEBETIERONA FAEENEREE2036F 1
IKEVEE - B NETIREKEE - REETKIET @ S EE TR RKERPOBNDZE
K o AT AP AR = /K B IR A B 2K i SRER e — LE 5 46

o TEMELFRIKEESE - BRHKRSIR/AK

o JMSR¥KEESE - BIKEE - BEICHHBREFILEE

o TEHIMMUKRAAIKEER  SEREFEMEEETERAR
o (ERSIKEME: Kk

o EBESMHAKNERS mEIES [HHNAKINES -
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Reducing paper use

A P AR R

Action Plan

TENEHE

Selecting double-sided printing as default setting for printers and  The Group targets to

photocopiers; reduce hazardous and
Using the unused side of papers for drafting, printing and non-hazardous waste
receiving facsimile messages; generation by around 5%
Recycling used envelopes and folders for delivering internal by 2035.

documents and letters;

Adopting electronic communication and electronic filing; and
Implement the practice of paperless office by making full use of
electronic communication devices (e.g. the Company has been
using the Office Automation (OA) system for approval to reduce
the consumption of printing paper for approval).

RIREE T EME AT EME AR EN O BB RRE AEEE B B2 AE20355
ERRKARERN—EEESR « THREKEER BENEEEEMEIRES
B4 A ABEY EH ANAFIR - AR XA B AE 1 EROHENDZA -

KATTEANETHN : &
RATRALHA - A FIRE T BARME PIOAR T —ERARA
ABLEH R - WD BIITEVAREOETE) -

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 I=1; « 1t & M EIA¥HRE 2024

39




COEXIST WITH NATURE
HERKE

Department stores primarily utilize water from municipal supplies for
daily operations. We maintain reliable access to sufficient, high-quality

water resources to meet our operational needs. Here are the main water  HEZFE K o LA T 2R PIERIA T E&/KER

conservation initiatives we employ:

Action Plan

fTEhEtE

Bringing about behavioural
change of employees and
customers

WEE THEFHTTA

e Raising the awareness of saving water among employees and customers by posting
promotional signs about saving water.

o REAEVKEMERE  WEB THNRFMEIKER °

Re-designing procedures

EFREHEF

e Checking whether there is leakage from faucets and pipelines regularly and arrange
maintenance works when necessary.

o THREBKEBRREBRDZR ERFERLHBEETIE-

Replacing and improving
equipment

B AR R

e |nstalling sensor-activated faucets at the restrooms of our stores;

e Replacing central air-conditioning cooling tower with water-saving cooling tower at
Jingtian Store;

e An air conditioning system renovation at Longzhu Store in 2024.

o EREBPIENET R KRB KIERE
o SMERARZEFELAEE TR REIKELANE
o BEWRIETE2024FET T EHRRERBUE ©
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PERFORMANCE INDICATORS SUMMARY
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ENVIRONMENTAL PERFORMANCE

The details of the Group's key environmental performance indicators
including air pollutant emissions greenhouse gas emissions energy
consumption, hazardous waste and non-hazardous waste, and water

consumption during the reporting period were summarized as follows:

Hong Kong

Emissions

b

Type of emissions and respective emission data

headquarters

FEER

BRRN

RBERA - AEBARSAMHNE - RERE
PN E - BEROHFER  BRERYMEEERY
FRKEFREMBATIEEABBERINAT

2024'
—E_Qm§E

2023
—B-=F
Department
Total
i

Total
BN

store business

BRERY

—SfLiREEQME,
K

BEREREE

HE R YD 1E 58 I A B HE TR R

Nitrogen oxides Kg - - - 2.68
AREY T

Sulfur oxides Kg - - - 0.04
=kl =

Respirable suspended particulates Kg - - - 0.20
AR A SRR F F=

Total greenhouse gas emissions and intensity

BERBAFHEREE

Scope 1 tonnes of CO,-e - 759.40 759.40 71.62
[ —&a(tiRE = M

Scope 2 tonnes of CO,-e 2.99 4,821.69 4,824.67 16,969.64
& [E2 —&(tiIRE= AN

Total greenhouse gas emissions tonnes of CO,-e 2.99 5,681.09 5,584.08 17,041.16
RERBHRES —EtIREE AN

Greenhouse gas emissions intensity ~ tonnes of CO,-e/sg.m. 0.003 0.06 0.06 0.19

! Due to the operation adjustment during the Year, there may be significant changes in the consumption of different resources.

HRAFEANEENE  TRERBFEAIEGHEBREL -
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| ARERREE
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Waste produced and Hong Kong

resources consumption Unit headquarters

FELXERXMRBERE Hfx FEan

Total hazardous waste produced and intensity

Department
store business

BRERY

2024
—E-mE

Total
4]

FEEEERRYBEREE

Total hazardous waste recycled Tonnes - - - -
FEXBEEEYES NI

Total hazardous waste disposed to Tonnes - - - -
landfill

FEENERRESEEDES N

Hazardous waste produced intensity tonnes/sqg.m. - - - -
(in floor area)

EEREEEYZE (EETE) NI FS

Hazardous waste recycled intensity tonnes/sg.m. - - - -
(in floor area)

BIEEEEYEE (LEETE) AW TR

Total non-hazardous waste produced and Intensity

FEEEERENEEREE

Total Non-hazardous waste produced Tonnes 0.01 277.45 277.46 260.26
FREARERERZYES N

Non-hazardous waste intensity tonnes/sg.m. 0.00001 0.0031 0.0031 0.0029
(in floor area)

EEEEYEE(AEESE) UNU P E S

Total direct/indirect energy consumption and intensity by type

REANESNEE BEEREAEEREE

Direct energy consumption MWh - - - 28.88
HEERES JKFLEE

Indirect energy consumption MWh 7.66 8,454.65 8,462.31 29,758.47
LIRS KB

Total Energy consumption MWh 7.66 8,454.65 8,462.31 29,787.34
BREFEE JK LB

Energy consumption intensity MWh/sqg.m. 0.01 0.09 0.09 0.33
(in floor area)

REREETE (LEEE JEFLIE, K

Total water consumption and intensity

BIEKERZE

Total water consumption cubic m - 163,694 163,694 273,868
BFEKE AV /N

Water consumption intensity cubic m/sg.m. - 1.82 1.80 3.02
(in floor area)

FREBE (EETE SR FT K

f
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PERFORMANCE INDICATORS SUMMARY
AMEREER

SOCIAL PERFORMANCE HEEN

The following section presents a comprehensive overview of the Group’s R EER - AEEMBERT SERIERZE  BIFES
key social performance metrics during the reporting period, including #HAO#E - ETEIIHEEE  BERFREHETS
workforce demographics, employee training and development, occupational %zt ~ fLE#EERE ERETNHERLEEZ2E
health and safety statistics, supply-chain management, product  #aizn T -

responsibility and community engagement indicators:

2024
—E-mE
Hong Kong Department

Number of employees Unit headquarters store business Total
RIA#® Bt FTHEED BREEH B
Total number of employees Person 7 133 140 156
BETHE A
By gender
23 ez o
Male Person B 89 94 103
E2 A
Female Person 2 44 46 58
M A
By age group
BERERBS
Under 30 years old Person - 4 4 17
=TmAT A
30-50 years old Person 3 98 101 118
=t+ER TR A
Over 50 years old Person 4 &1 35 21
A+mbA L A
By rank group
TRE AR B B 5
Senior management Person 6 9 15 16
SREEE A
Middle management Person 1 46 47 51
RRERE A
General staff Person - 78 78 89
—MRET A
By employment category
RERERE S
Full-time Person 7 133 140 156
s A
Part-time Person = - - -
Fe A
By region
Ritt @B & 2
Hong Kong Person 5 2 7 6
B A
Mainland China Person 2 130 132 150
Fh B A3 A
Malaysia Person - 1 1 -
HRP R A

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024 255 « 18 & &4 545 2024 43



i . PERFORMANCE INDICATORS SUMMARY
= AR RER

2024 2023
k-l ! |- 3 ~e_=

Hong Kong Department
Turnover rate of employees Unit headquarters store business Total Total

BImktE B FEAED BREXRY EE EE

Overall turnover rate of employees %  14.29% 25.56% 25.00% 35%
BTERRALE

By gender

RR 8o

Male % - 22.47% 21.28% 24%
St

Female %  50.00% 31.82% 32.61% 57%
M

By age group

RERERE D

Under 30 years old % - 100.00% 100.00% 59%
=TEAT

30-50 years old %  33.33% 26.53% 26.73% 28%
=t+ER TR

Over 50 years old % - 12.90% 11.43% 57%
AR L

By rank group

R AR A B Bl 5

Senior management % - 33.33% 20.00% 13%
SREEE

Middle management % 100.00% 39.13% 40.43% 33%
RRERE

General staff % - 16.67% 16.67% 40%
—MRET

By employment category

RERERES

Full-time %  14.29% 25.56% 25.00% 35%
25

Part-time % = = - =
Fi3:7

By region

Rt EE D

Hong Kong %  50.00% - 50.00% 17%
BB

Mainland China % - 26.15% 26.15% 36%
Fp B A3

Malaysia % - - - -
HRE DR
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PERFORMANCE INDICATORS SUMMARY & .
EREBAR e

X ‘
A 2= Aves AWM.
nidf fue

2024
- Jom 111} 3
Hong Kong Department

Occupational health and safety Unit headquarters store business Total
RERREARSR Eff FEEH BREXY R
Number and rate of work-related Person (%) = = - -
fatalities
EATITHO AR R =X A%
Number of work-related injury cases Case - - = 1
TEE=RER =
Rate of work-related accidents per % - - = 6.41%

1,000 employees
BTREIGIEREIIE

Lost days due to work-related injury Day = - = 8
EITEERIERS H
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\ PERFORMANCE INDICATORS SUMMARY
i‘il; B %"%\Eﬁ
A /;{IF% l@ix&}E 48 B

2024
—EZmE
Hong Kong Department

Training and development Unit headquarters store business Total
Bk %= BEE FTHEER BREXRY R
Total number and percentage of Person (%) 7 (100%) 23 (17%) 30 (21%) 132 (85%)
employees trained
EHE TBABREN A%
By gender
Rt 8 25
Male Person 5 (100%) 16 (18%) 21 (22%) 67 (65%)
Bt A
Female Person 2 (100%) 7 (16%) 9 (20%) 65 (123%)
i A
By rank group
R AR AR B & 5
Senior management Person 6 (100%) - (=) 6 (40%) 20 (125%)
BREEE A
Middle management Person 1 (100%) 18 (39%) 19 (40%) 63 (124 %)
RRERE A
General staff Person - (=) 5 (6%) 5 (6%) 49 (55%)
—MET A
Total training hours and average Hour  140(20) 46.5(0.35) 186.5(1.33) 170 (1.09)
training hours per employee
2835 3 B B A 955591 B
By gender
R R &2
Male Hour 100 (20.00) 36.5(0.41) 136.50 (1.45) 86 (0.83)
S N
Female Hour 40 (20.00) 10 (0.23) 50.00 (1.09) 84 (1.38)
#it N
By rank group
R AR B & 5
Senior management Hour 120 (20.00) - (=) 120.00 (8.00) 58 (3.63)
BREEE B
Middle management Hour 20 (20.00) 23 (0.50) 43.00 (0.91) 63 (1.24)
FRERE N
General staff Hour == 23.5(0.30) 23.50 (0.30) 49 (0.55)
—®ET N
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PERFORMANCE INDICATORS SUMMARY

AVERRE

ANTI-CORRUPTION REF

2024
~EmE

Anti-corruption Total

R&E5 R

Number and percentage of employees receiving anti-corruption training

BEERESEIABREDLL

Members of the Board Person (%) 5 (100%) 5 (100%)
EEEKE A%

Employee Person (%) 20 (14%) 64 (41%)
8T A%

By rank group

R AR AE B & D

Senior management Person (%) 0 (0%) 9 (56 %)
RRERE A%

Middle management Person (%) 17 (36%) 31 (61%)
RRERE A%

General staff Person (%) 3 (4%) 24 (27 %)
—MRET A%

Total anti-corruption training hours

BEZREFIEIERSE

Members of the Board Hour 5.0 10.0
EEFKE NS

Employee Hour 10.0 64.0
8T AN

By rank group

BRI AR AE BI85

Senior management Hour 0 9.0
=RERE AN

Middle management Hour 8.5 31.0
RRERE AN

General staff Hour 15 24.0
—®RET N
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
| (ESG) REPORTING GUIDE” CONTENT INDEX

(RE - g RkERHERES) RERS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

A. Environmental

A. BIE

A1: Emissions

1: B

General Disclosure

—RIRE

KPI' A1.1 The types of emissions and respective
emissions data
HEPUIIE 2R S AR R B AR B -

KPI A1.2 Greenhouse gas emissions in total and,
where appropriate, intensity
BERBHERER(WERTE -

KPI'A1.3 Total hazardous waste produced and, where
appropriate, intensity
FEAEEREYBEER(MER)EE -

KPI A1.4 Total non-hazardous waste produced and,
where appropriate, intensity
FEEREEEVEER(WER)EE °

KPI' A1.5 Description of emissions target(s) set and
steps taken to achieve them
HIFTET BB E B R R AESE LB IR
EREREY 28R o

KPI'A1.6 Description of how hazardous and non-
hazardous wastes are handled, reduction
target(s) set and steps taken to achieve them
MR AEEREEZEEMN L - KA AT
2] SZEYRRE B 1R R ARE R L B R AT ERENEY 2

“Emissions”
[ BEnn |
“Emissions — Air Pollutant Emissions”

[BER) — =R SRR

“Emission — Greenhouse Gas Emissions”

[BERY) — R = REHEY

Not applicable to our Group's business.

TERRAERBET

The Group considered the amount of non-
hazardous waste generated was immaterial
during the year.
TEERRFAEENEZEYENL TERK °
“Emissions — Air Pollutant Emissions”

[BERY) — RIS

“Emissions — Greenhouse Gas Emissions”
(e —REREHRY

“Emissions — Hazardous and Non-hazardous
Wastes”

[ — A EREEEEY]

28-30

41

41

N/A

Sl

42

28-30

28-30
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
(ESG) REPORTING GUIDE” CONTENT INDEX

(Ri&R - £ RE’

aWERES) ARRS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

A2: Use of Resources

A2 : EREMA

General Disclosure “Use of Resources” 37-40

—RIRE [ &R ]

KPI A2.1 Direct and/or indirect energy consumption by  “Use of Resources — Energy” 42
type in total and intensity [ EREEA—88R
RERSAMEERAHELRRRERY
g o

KPI A2.2 Water consumption in total and intensity “Use of Resources — Water” 42
BEKERTE - [ERER—KR]

KPI A2.3 Description of energy use efficiency target(s) “Use of Resources — Energy” 37-40
set and steps taken to achieve them [ EREEA—8ER
FM PRIV EERE AR B R R AEDEL
BZATEREN A 2P B o

KPI A2.4 Description of whether there is any issue in “Use of Resources — Water” 38
sourcing water that is fit for purpose, water [ERER— KR
efficiency target(s) set and steps taken to
achieve them
Fa 3t SREE A KR L] BRI RERE - A RETET
SRRz B IR R AE T E B R ERELA
B -

KPI A2.5 Total packaging material used for finished Not applicable to our Group's business. N/A
products and, if applicable, with reference to  FE R ANEE 27 - iE A
per unit produced
A mAAABEMBNEE R (NER)SEE
BAIhE o

A3: The Environment and Natural Resources

A3 : BERARER

General Disclosure “The Environment and Natural Resources” 37-40

— R E [RBERRAAREIR]

KPI A3.1 Description of the significant impacts of No significant impact of activities on the N/A
activities on the environment and natural environment and natural resources was A

resources and the actions taken to manage
them

M EBEHHIRRRARERNEATZE R
ERREREARTZENT -

noted.
RAEBEHRBNE AR RNERNZEREE) ©
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
| /=\| (ESG) REPORTING GUIDE” CONTENT INDEX

(RE - g RkERHERES) RERS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

A4: Climate Change
A4 RIR21L
General Disclosure “Climate Change” 31-36
—RIRE [ RIEE(L ]
KPI A4.1 Description of the significant climate-related “Climate Change” 31-36
issues which have impacted, and those which [ E{x&L |
may impact, the issuer, and the actions taken
to manage them
B KRG HETAEEXENERR
REBERE - REHTTE -
B. Social
B. &
Employment and Labour Practices
ElREREIER
B1: Employment
B1: {Ef&
General Disclosure “Employment” 24-25
— MR K=
KPI B1.1 Total workforce by gender, employment type, “Employment” 43
age group and geographical region K=
RIER - EREAR - FieERl Kb E 5 e E
B4 -
KPI B1.2 Employee turnover rate by gender, age group  “Employment” 44
and geographical region [Ef%
MR - FEAB R b= &5 ) B B L3 o

50 SHIRBLE DEPARTMENT STORE HOLDINGS (CHINA) LIMITED  sREEEIEM (FFE) BRAR]



“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
(ESG) REPORTING GUIDE” CONTENT INDEX

(RE - dgRkERHERES) RERS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

B2: Health and safety

B2: BEHEZE
General Disclosure “Health and Safety” 26
—RIRE [fERREEZ 2 |
KPI B2.1 Number and rate of work-related fatalities “Health and Safety” 45
occurred in each of the past three years [EEEZTE
including the reporting year
BEZF(BHEERFE)BFREITHMALK
Kbt o
KPI B2.2 Lost days due to work injury “Health and Safety” 45
EIBEATIEAS - [EREEZ
KPI B2.3 Description of occupational health and “Health and Safety” 26
safety measures adopted, how they are [ERELZ |
implemented and monitored
A PTER AR BR S R B 240 e - DA AR
PITRERTE -
B3: Development and Training
B3 : R R
General Disclosure “Development and Training” 27
—RIRE [2fE KRIFHl ]
KPI B3.1 The percentage of employee trained by "Development and Training” 46
gender and employee category [ R K53
RIERIREEEFIEISNZIIEER DL -
KPI B3.2 The average training hours completed per “Development and Training” 46

employee by gender and employee category
EURIREEREMNED - BRESTHRIIIE
IR -

[ B RiEsl ]
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE

G) REPORTING GUIDE” CONTENT INDEX
(RE - 2R ERBERS) RERSG

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

B4: Labour Standards
B4 : BT %8|
General Disclosure “Labour Standards” 14
—RIRE [4 TR ]
KPI B4.1 Description of measures to review "Labour Standards” 14
employment practices to avoid child and [4 TR ]
forced labour
AR ET IS8 B e e DA 2. T R okt 45
T o
KPI B4.2 Description of steps taken to eliminate such No concluded legal case regarding child and 14
practices when discovered forced labour was noted.
HMEZEREREARER A RABAMERIE  REERENETIMRASL THEAEERY -
Operating Practices
EEEH
B5: Supply Chain Management
B5 : EEERE
General Disclosure “Supply Chain Management” 20
—RIRE [rEgEE I |
KPI B5.1 Number of suppliers by geographical region "Supply Chain Management” 20
iR E SR HEEEAE - [rEEETE |
KPI B5.2 Description of practices relating to engaging “Supply Chain Management” 20
suppliers, number of suppliers where the [EgEE I |
practices are being implemented, how they
are implemented and monitored
A R R e 1B B - M EIT R RAE
BIEHEREE - ARBERITRERFE °
KPI B5.3 Description of practices used to identify “Supply Chain Management” 20
environmental and social risks along the [ g B 2 |
supply chain, and how they are implemented
and monitored
A R R E R 1 B - M ERIT R RS
Bl HEREE - ARBERITRERFE °
KPI B5.4 Descriptions of practices used to promote “Supply Chain Management” 20
environmentally preferable products and [EgEE I |
services when selecting suppliers, and how
they are implemented and monitored
A &R R (R HIRR R g R
REVEH] - LARABBAIMITRER A ©
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE

(ESG) REPORTING GUIDE” CONTENT INDEX

(RE - dgRkERHERES) RERS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

B6: Product Responsibility

B6: EmEME

General Disclosure

—RIKE
KPI B6.1

KPI B6.2

KPI B6.3

KPI B6.4

KPI B6.5

Percentage of total products sold or shipped
subject to recalls for safety and health
reasons
BEEREEXEmAH T ER S HEERE R
AR A DL -

Number of products and service related
complaints received and how they are dealt
with

BREANE m M RIGHIRERE A LA R B % -
Description and practices relating to
observing and protecting intellectual property
rights

ot B o N R B NG EE M R AR 1E 1A
Description of quality assurance process and
recall procedures

LS SR E B2 REmBIYIRF °
Description of consumer data protection and
privacy policies, how they are implemented
and monitored

HUH B B A RHMRIE RILBBUR - LA RAEREH
TRERFE -

“Product Responsibility”
[EREE]
Not applicable to the Group's business

Gy EENNZN SE T

“Product Responsibility — Customer
Satisfaction Management and Complaint
Handling”
[EnBEf-BEREEEERFEE ]
“Product Responsibility — Intellectual
Property Rights”

[EREE—NFERE]

"Product Responsibility — Quality
Management System”
[EnEf-aEEEER]

“Product Responsibility — Personal Data
Privacy and Protection”

[EREE—EABRLERERE ]

21-22

N/A
A

21-22

14

21-22

14
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“ENVIRONMENTAL, SOCIAL AND GOVERNANCE
| (ESG) REPORTING GUIDE” CONTENT INDEX

(RE - g RkERHERES) RERS

Subject areas, aspects, general disclosures and

Key Performance Indicators (KPls)

FEREE  BE - —REERARRNER

B7: Anti-corruption

B7 : RES
General Disclosure “Anti-corruption” N/A
—RIRE [REF] N iE A
KPI B7.1 Number of concluded legal cases regarding No concluded legal case regarding corrupt
corrupt practices brought against the issuer practices was noted.
or its employees during the reporting period A RIRE BENETHRARHE -
and the outcomes of the case
RERAANLETAREEEREWEELEDN
BERRRGNEE RFDRER
KPI B7.2 Description of preventive measures and “Anti-corruption” 12-14
whistle-blowing procedures, how they are [R&E)5 ]
implemented and monitored
Rl e iE R 2R IRAR T - A RABREE AT IR BS
BIE -
KPI B7.3 Description of anti-corruption training “Anti-corruption” 13,47
provided to directors and staff [R&ET]

it mESRRE TRENRESE -

Community

HE
B8: Community Investment
B8 : #HERE
General Disclosure “Community Investment” 23
— R E [t @& E |
KPI B8.1 Focus areas of contribution (e.g. education, “Community Investment” 23
environmental concerns, labour needs, [tE@EE ]
health, culture, sport)
ErEREE (B #H5  BEET BIH
R R ERES) o
KPI B8.2 Resources contributed (e.g. money or time) “Community Investment” 23

to the focus area [t RIEE |
EEIBREBEMBAER(BIE  SBEKER) -
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