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Case: 16 Business Training Sessions to Comprehensively Improve the Management Level of Production

and Manufacturing

In order to further enhance the management level and business

skills of middle-level managers in the manufacturing center and
ensure the smooth progress of all work, we organized a series of
16 special training activities in June 2024. The training content
covered many aspects such as unifying thinking, increasing
production capacity, employee management, quality control, and
financial management. Through systematic training and learning,
the comprehensive quality of manufacturing managers has been
strengthened, providing a strong guarantee for the continuous and
stable development of the Company.

We actively respond to the new enterprise apprenticeship system, which mainly features “recruiting
workers means enrolling students, joining enterprises means entering schools, and joint cultivation by
enterprise and school instructors”. We collaborate with educational and training institutions (vocational
colleges, technical schools, private vocational training institutions) to carry out new apprenticeship system
training, aiming to enhance employees’ vocational skills.

Case: Man Wah's Tianjin Factory Conducts Intermediate Machine Tool Class Vocational Skill Training with

a Training School

Throughout 2024, Man Wah'’s Tianjin factory carried out vocational
skill training and assessment for the intermediate machine tool class
in cooperation with a training school. There were a total of eleven
classes in this intermediate machine tool class training, with about
forty people in each class. The study of the intermediate machine tool
class was carried out in the form of online learning combined with
offline practical operation. After completing the systematic theoretical
study, exams were conducted for each class one by one. Upon
passing the exams, graduation certificates were issued to the students.
Through this new apprenticeship training, it not only helps to improve
the employees’ skill levels, but more importantly, it fosters a sense of
discipline and makes them more compliant with the technological

specifications.
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4.2.2. Dual Channels for Professional Management

The Group is committed to building a high-quality and professional talent team. Based on the Group’s
business needs and employees’ personal development aspirations, we have formulated a comprehensive
development plan that includes promotions, salary adjustments, job transfers, and training, among others.
At the same time, we have improved the fair and just performance appraisal system and job promotion
management system, and established clear job qualification standards as well as a learning points system
for outstanding employees, providing a clear basis and guarantee for employees’ career advancement and

growth.

Campus Recruitment Reserve Cadre Promotion and Development Plan

Six-month plan (180-day rotational training, growth through theoretical and practical experience)

-  Military training and team | — Production base segment | — Internship in stores/human

building - Internship resources department
- New employee orientation

training

Five-year plan (medium to long-term plan, dual-track development in management and expertise)

Nestling
(1-6 months)

Assimilation into the

Company

- Onboarding training

- Job rotation

- Development of
general skills

- Integration into
Company culture

New Feather
(7-18 months)

Assimilation into the

department

- Familiarization
with departmental
knowledge and
procedures

- Job skills training and
practical experience

- Development of
general skills at the
grassroots level

- Team collaboration

Soaring
(19-36 months)

Enhancement/

Management

- Enhancement of
business capabilities

- Introduction to
management

- Self-management

- Management
collaboration

- Team building

Conquering
(3 years and above)

Deepening/Management

- Deepening of business
capabilities

- Management
advancement

- Management
collaboration

- Managing teams

- Team building

i
anufacturing Center

W5 e :
Military Training and Expansion Activity in 2024 I

Expansion Training of the M
of Tianjin Factory
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Case: Elite Eagle Training Camp - Training for 2024 Reserve Cadres

In August 2024, we launched the Elite Eagle Training Camp for the 2024 reserve cadres. Through introducing the
Company and our corporate culture, and conducting courses on systems, etiquette, anti-corruption and integrity, safety
education, etc., the training enabled the reserve cadres to understand the Company’s development history, vision, and
mission, and implanted the values of “fulfilling social responsibilities and achieving sustainable development” in their
minds. The subsequent 10-day military training and team training exercises tempered the will of the reserve cadres and

enhanced team cohesion and execution.

4.3. Occupational Health and Safety

The Group strictly adheres to occupational health laws and regulations, establishing a comprehensive
occupational health and safety protection system. We formulate and implement occupational health policies and
measures. By organizing various free medical consultations and popular science publicity activities, building the
“Staff Spiritual Oasis” and equipping it with a professional team of psychological counselors, we pay attention
to the physical and mental health of employees to ensure that they can work in a healthy state and a safe
environment.

We have obtained the 1SO45001 Occupational Health Management System
certification and formulated various occupational disease prevention and control
systems, such as the Occupational Health Examination Management System

and the Occupational Disease Prevention and Control Propaganda and Training

System. These systems clarify the Group’s responsibilities for preventing and

controlling occupational disease hazards, standardize all aspects of occupational
disease prevention and control work, and aim to prevent, control and eliminate
occupational disease hazards. During the reporting period, a total of 2,512
occupational health examinations were conducted within the Group, with an
investment of HK$551,750. There were no cases of occupational disease hazard

factors exceeding the standard, and no major occupational health incidents

occurred.

1SO45001:2018
Occupational Health

Management System
Certification
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To ensure the occupational health and safety of our employees, we have implemented the following measures:
o Mandatory pre-employment, on-the-job, and post-employment occupational health examinations are
conducted monthly for employees engaged in work involving occupational disease hazards, and individual

occupational health surveillance files are established.

J Regularly analyze, detect, and evaluate occupational disease hazard factors, and entrust a third-party to
conduct detection of occupational hazard factors in the workplace.

J Provide corresponding labor protection articles, emergency equipment, and emergency drugs for each
position.

e Setup occupational disease hazard notification boards and bulletin boards to publicize health knowledge.

J Formulate emergency rescue plans for occupational disease hazard accidents and conduct regular
occupational health training.

J Strengthen special inspections of labor protection articles, and deal with personnel who violate regulations
and fail to wear labor protection articles.

o Establish the “Staff Spiritual Oasis” and equip it with a professional team of psychological counselors.

?‘9 T

ANTEEK - £EatERAR(ZEXESD

)

Popular Science Activity of Anti-drug Propaganda Staff Spiritual Oasis
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In FY2025, we collaborated with Huiya Hospital, affiliated with Sun
Yat-sen University, to organize two large-scale free medical consultation
activities for employees. During the medical consultations, experts from
various departments patiently and meticulously answered employees’
health-related questions, provided science popularization, and offered

professional medical advice and health guidance.

Case: Man Wah Collaborates with Huiya Hospital to Hold Two Winter Free Medical Consultation Activities

SPREADING WARMTH, ENABLING A BETTER LIFE

The Group has always adhered to the core values of “fulfilling social responsibilities and achieving sustainable
development”, and upheld the concept of “giving back while developing”. By leveraging our industrial, resource and
innovation advantages, we have deepened diverse measures such as industrial collaboration, educational assistance,
and livelihood security. We have provided a large number of high-quality employment positions and opportunities
for professional skills improvement for rural residents. We have extensively participated in public welfare donations
in various fields such as education, medical care and environmental protection, cared for the health of students,
and promoted talent development. While achieving stable development, we actively give back to society and make

unremitting efforts to promote social harmony and progress.

5.1. Actively Engage in Charitable Donations

The Group has always firmly believed that the value of an enterprise lies not only in creating economic wealth
and the magnitude of donation figures, but more importantly, in sharing the hardships with society and its ability
to transform goodwill into sustainable action. In FY2025, we made donations of funds and goods to institutions
or individuals such as the Charitable Federation of Daya Bay Economic and Technological Development Zone,
Xingping Student Aid Foundation, Chongqing Welfare Foundation for the Disabled, etc. The total donation
amount was HK$14,202,000. As a result, we have been honored and recognized with several public welfare

and charitable awards.

| F=l= | i |
] | | | |

The “Warm Winter Action” donated winter Public welfare donation activity of hard-tipped

jackets (windbreakers) and warm supplies worth calligraphy entering campuses
approximately HK$107,860 in total to 444
sanitation workers in Xingping City
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| EHTEESN BAHRE
2024888

The plaque of “The Medical Field is The title of “Caring Enterprise”
Warm as Spring, and Great Love Knows
No Bounds”

5.2. Empowering Students for the Future

The Group has always been concerned about the growth environment of students, actively fulfilled social
responsibilities, and helped with the healthy development of numerous students. In FY2025, we donated
carefully customized memory foam mattresses to Tianjin University and Beijing University of Chemical
Technology. Relying on high-quality raw materials and advanced development technologies, these mattresses
can effectively conform to the human body curves, evenly distribute the body pressure, create a comfortable
and scientific sleeping experience for students, and help them to engage in study and life with full energy, which
demonstrates our care for the physical and mental health of students.

P -

Donate memory foam mattresses to students of

Beijing University of Chemical Technology Tianjin University

In addition, we have been continuously strengthening the communication between the enterprise and young
talents, actively participating in talent exchange activities, facilitating the communication of young talents
between the Chinese mainland and Hong Kong, and continuously contributing to regional development and

talent cultivation.
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APPENDIX

Key Performance Indicators

Topic

Resource Usage

Indicator

Environmental*

FY2025

Water consumption Water usage Ton 1,437,617.31
Per capita water intensity Ton/person 55.01
Energy consumption Purchased electricity consumption Kilowatt-hour 119,359,545.00
Natural gas Cubic meter 8,265,938.06
Gasoline Liter 28,434.36
Diesel Liter 5,928,273.15
Total energy consumption Kilowatt-hour 259,970,881.60
Energy consumption intensity Kilowatt-hour/person 9,947.61
Packaging Total packaging materials used for finished products Ton 39,894.35
Materials Office paper consumption Kilogram 106,203.76
Greenhouse gas emissions Scope 1 greenhouse gas emissions Ton CO, equivalent 31,473.36
Scope 1 greenhouse gas emission intensity Ton CO, equivalent/person 1.20
Scope 2 greenhouse gas emissions Ton CO, equivalent 64,048.33
Scope 2 greenhouse gas emission intensity Ton CO, equivalent/person 245
Total greenhouse gas emissions Ton CO, equivalent 95,521.69
Greenhouse gas emission intensity Ton CO, equivalent/person 3.66

4 The statistical scope of the current environmental data has covered more than 90% of the Group’s scope.
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Topic Indicator FY2025

Emissions
Waste gas Nitrogen oxide emissions Ton 2.42
Sulfur oxide emissions Ton 0.62
Particulate matter (PM) emissions Ton 0.21
Volatile organic compounds (VOCs) emissions Ton 12.47
Waste Hazardous waste Ton 746.57
Hazardous waste density Ton/person 0.14
Non-hazardous waste Ton 21,219.62
Non-hazardous waste density Ton/person 0.81

Diverse hiring

Total number of employees Person 26,134
Classified by contract type Total number of employees Person 26,134
Permanent employee count (without fixed-term Person 6,410
contracts)
Fixed-term contract count Person 19,724
Dispatched employees Person -
Classified by job level Senior management Person 379
Middle management Person 2,196
General and technical staff Person 23,559
Classified by age Under 30 years old Person 7,558
30 to 50 years old Person 15,921
Over 50 years old Person 2,655
Classified by gender Male employees Person 16,768
Female employees Person 9,366
Classified by region Domestic Person 17,084
Overseas Person 9,050
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Topic Indicator FY2025

Recruitment and retention

Total new employees Person 16,416
Employee turnover Person 5,860
Employee turnover rate % 22
Classified by age Under 30 years old % 21
Between 30 and 50 years old % 25
Over 50 years old % 9
Classified by gender Male % 30
Female % 10
Classified by region Domestic % 27
Overseas % 14

Occupational health and safety

Lost workdays due to occupational injury Hours 30,681.92
Occupational injury lost day rate % 0.05
Number of occupational fatalities in the past three years | Person 0
Occupational fatality rate % 0

Development and training

Employee Training Attendance Person-times 26,081
Training Attendance for New Hires Person-times 16,416
Classified by gender Male % 65
Female % 35
Classified by job level Number of Management and Professional Technical % 10
Personnel
Number of Frontline Workers % 90
Total Training Hours for Employees Hours 1,199,726
Average Training Hours per Person Hours 46
Classified by gender Male % 65
Female % 35
Classified by job level Number of Management and Professional Technical % 10
Personnel
Number of Frontline Workers % 90
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Indicator

FY2025

Supply chain management

Number of concluded corruption litigation cases Cases 4
Number of valid reports received annually Cases 18
Feedback rate on valid reports % 100
Number of individuals disciplined for violations Person 16
Number of disciplinary incidents Cases 11
Total number of employees who received anti- Person-times 385
corruption training

Number of employees participating in anti-corruption Person-times 385
education

Total duration of employee participation in anti- Hours 192.50
corruption education

Number of executives participating in anti-corruption Person-times 14
education

Total duration of executive participation in anti- Hours 7

corruption education

Total number of suppliers Suppliers 2,327
Classified by region China (including Hong Kong) Suppliers 2,036
Overseas Suppliers 291
Supplier integrity agreement signing rate % 95.50
Number of supplier training sessions Times 472

Product responsibility

Number of product recalls this year times 0
Number of product recalls this year (as a percentage of | % 0
the total number of sales items/sales revenue)

Number of cases of infringement of intellectual property | Cases 0

rights or cases of infringement of intellectual property
rights
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Topic Indicator FY2025
Emergency and hazards

Conducting various emergency drills Times 60
Number of regular and irregular safety inspections Times 2,907
Number of hazards identified Cases 18,084
Rate of hazard rectification % 97.68
Number of safety training sessions Times 1,351
Number of participants in safety training Person-times 59,542
Amount invested in safety production HK$ 12,370,000
Number of significant third-party privacy breaches Cases 0
Number of significant data security/network security Cases 0
incidents

Community investment

Total amount of charitable donations HK$ 14,202,000
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Performance Indexes

The Company has complied with the “mandatory disclosure requirements” and the “comply or explain” provisions set out
in Appendix C2 of the Listing Rules” Environmental, Social and Governance Reporting Code. The following table provides an

overview of the Company’s compliance with these regulations.

Part C: “Failure to comply or interpretation” provision

Aspects

Aspect A1: Emissions | General Disclosure

Description
A Environmental

Policies relating to emissions, discharges to water and
land, generation of hazardous and non-hazardous
waste; and information on compliance with relevant
laws and regulations that have a significant impact on
the issuer.

Chapter

Strict Emissions
Management

The types of emissions and respective emission
data.

Strict Emissions
Management

Total hazardous waste produced (in tonnes) and
(where appropriate), intensity (e.g. per unit of
production volume, per facility).

Strict Emissions
Management

Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g. per unit of
production volume, per facility).

Strict Emissions
Management

Al.5

Description of emissions target(s) set and steps
taken to achieve them.

Strict Emissions
Management

Al.6

Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

Strict Emissions
Management
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Aspect A2: Use of
resources

General Disclosure

Policies on the efficient use of resources including
energy, water and other raw materials.

Enhancing Resource
Effectiveness

A2.1 Direct and/or indirect energy consumption by type | Enhancing Resource
(e.g. electricity, gas or oil) in total (kWh in ‘000s) Effectiveness
and intensity (e.g. per unit of production volume,
per facility).

A2.2 Water consumption in total and intensity (e.g. per Enhancing Resource
unit of production volume, per facility). Effectiveness

A2.3 Description of energy use efficiency target(s) set and | Enhancing Resource
steps taken to achieve them. Effectiveness

A2.4 Description of whether there is any issue in sourcing | Enhancing Resource
water that is fit for purpose, water efficiency target(s) | Effectiveness
set and steps taken to achieve them.

A2.5 Total packaging material used for finished products | Enhancing Resource

(in tonnes) and, if applicable), with reference to per
unit produced.

Effectiveness

Aspect A3: The
Environment and
Natural Resources

General Disclosure

Policies on minimising the issuer’s significant
impacts on the environment and natural resources.

Enhancing Resource
Effectiveness

A3.1

Description of the significant impacts of activities
on the environment and natural resources and the

actions taken to manage them.

Enhancing Resource
Effectiveness
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Description

B Social

Policies on remuneration and dismissal, recruitment
and promotion, working hours, holidays, equal
opportunities, diversity, anti-discrimination and
other treatment and benefits; and information on
compliance with relevant laws and regulations that
have a significant impact on the issuer.

Chapter

Safeguarding
Employee Rights

B1.1 Total workforce by gender, employment type (for Safeguarding
example, full- or part-time), age group and region. Employee Rights
B1.2 Employee turnover rate by gender, age group and Safeguarding

geographical region.

Employee Rights

Aspect B2: Health

General Disclosure

Policies relating to the provision of a safe working

Occupational

and Safety environment and the protection of employees Health and Safety
against occupational hazards; and information on
compliance with relevant laws and regulations that
have a significant impact on the issuer.
B2.1 Number and rate of work-related fatalities occurred | Occupational
in each of the past three years including the Health and Safety
reporting year.
B2.2 Lost days due to work injury. Occupational
Health and Safety
B2.3 Description of occupational health and safety Occupational
measures adopted, how they are implemented and | Health and Safety
monitored.
Aspect B3: General Disclosure Policies on improving employees’ knowledge and Help Employee

Development and
Training

skills for discharging duties at work. Description of

training activities.

Development

B3.1 The percentage of employees trained by gender Help Employee
and employee category (e.g. senior management, Development
middle management).

B3.2 The average training hours completed per employee | Help Employee

by gender and employee category.

Development

Aspect B4: Labour
Standards

General Disclosure

Policies relating to the prevention of child labour or
forced labour; and information on compliance with
relevant laws and regulations that have a significant
impact on the issuer.

Safeguarding
Employee Rights

B4.1 Description of measures to review employment Safeguarding
practices to avoid child and forced labour. Employee Rights
B4.2 Description of steps taken to eliminate such Safeguarding

practices when discovered.

Employee Rights
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Aspect B5: Supply
Chain Management

General Disclosure

Policies on managing environmental and social
risks of the supply chain.

Promoting Mutual
Benefit and Win-

Win Situation

B5.1 Number of suppliers by geographical region. Promoting Mutual

Benefit and Win-
Win Situation

B5.2 Description of practices relating to engaging Promoting Mutual
suppliers, number of suppliers where the practices Benefit and Win-
are being implemented, how they are implemented | Win Situation
and monitored.

B5.3 Description of practices used to identify Promoting Mutual
environmental and social risks along the supply Benefit and Win-
chain, and how they are implemented and Win Situation
monitored.

B5.4 Description of practices used to promote Promoting Mutual

environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored.

Benefit and Win-
Win Situation

Aspect B6: Product
Responsibility

General Disclosure

Policies on health and safety, advertising,

labelling and privacy matters and remedies for the
products and services offered; and information on
compliance with relevant laws and regulations that
have a significant impact on the issuer.

Safe and High-
Quality Home
Furnishing

B6.1 Percentage of total products sold or shipped subject | Safe and High-
to recalls for safety and health reasons. Quality Home
Furnishing
B6.2 Number of products and service related complaints | Promoting Mutual
received and how they are dealt with. Benefit and Win-
Win Situation
B6.3 Description of practices relating to observing and Pursuit of R&D
protecting intellectual property rights. Innovation
B6.4 Description of quality assurance process and recall | Safe and High-
procedures. Quality Home
Furnishing
B6.5 Description of consumer data protection and Pursuit of R&D

privacy policies, and how they are implemented
and monitored.

Innovation
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Aspect B7: Anti-

General Disclosure

Information about policies to prevent bribery,

Adhering to

corruption extortion, fraud and money laundering; and Business Ethics
compliance with relevant laws and regulations that
have a significant impact on the issuer.

B7.1 Number of concluded legal cases regarding corrupt | Adhering to
practices brought against the issuer or its employees | Business Ethics
during the reporting period and the outcomes of the
cases.

B7.2 Description of preventive measures and whistle- Adhering to
blowing procedures, how they are implemented Business Ethics
and monitored.

B7.3 Description of anti-corruption training provided to | Adhering to
directors and staff. Business Ethics

Aspect B8: General Disclosure Policies on community engagement to understand Actively Engage

Community the needs of the communities where the issuer in Charitable

Investment operates and to ensure its activities take into Donations
consideration the communities’ interests.

B8.1 Focus areas of contribution (e.g. education, Empowering
environmental concerns, labour needs, health, Students for the
culture, sport). Future

B8.2 Resources contributed (e.g. money or time) to the Actively Engage

focus area.

in Charitable
Donations

MAN WAH HOLDINGS LIMITED - Environmental, Social and Governance Report 2024/2025

59




Environmental, Social and Governance Report

Part D: Index to Climate-Related Disclosures

Climate-related disclosures Chapter

Governance Responding to Climate Change

Risk Management Responding to Climate Change
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