G FINRTT

BANK OF GUIZHOU

AROBIIRTT

(A joint stock company incorporated in the People's Republic of China with limited liability)
Stock Code: 6199

INTERIM REPORT

SERVING WITH HEART

>>>

BANK TN 2 F .
OF GUIZHOU - -




Chapter 1
Chapter 2

Chapter 3
Chapter 4
Chapter 5
Chapter 6
Chapter 7

Chapter 8

Chapter 9

Chapter 10

Appendix:

The Bank holds a financial license No. B1383H252010001 approved by the
National Financial Regulatory Administration and was authorised by thef i
National Financial Regulatory Administration Guizhou QM i Lk
business license with a unified social credlt cq,de 91520000055\028
The Bank is not an authorized institution within the meaning c |
Banking Ordinance (Chapter 155 of the Laws of Hong Kong), not subjectto |

to carry on

Contents

Definitions

Company Profile

Summary of Accounting Data and
Financial Indicators
Management Discussion and
Analysis

Changes in Share Capital and
Information on Shareholders
Directors, Supervisors, Senior
Managements, Employees and
Organizations

Corporate Governance

Major Events

Report on Review of Interim
Financial Information

Financial Statements and Notes to
the Unaudited Interim Financial
Statements

Unaudited Supplementary
Financial Information

List of Branches and Sub-
branches

o~

201

204

i ;

th




Bank of Guizhou Company Limited

Definitions

Definitions

The following terms shall have the following meanings in this report unless the context requires otherwise.

"Articles of Association” or “Articles”

“Board”

“Board of Supervisors”
“Director(s)”
“Supervisor(s)”

“NFRA" or “CBIRC" or "CBRC"

“Bank”, “We", "Our”, "us” or “Bank of
Guizhou”

“Banking Ordinance”

"CSRC”

“commercial banks”

“Domestic Shares”

"H Shares”

"HKS" or “"HKD" or “Hong Kong dollars”

the articles of association of the Bank, the version of which was passed by our
shareholders at the extraordinary general meeting held on 16 June 2022, and
has been approved by the National Financial Regulatory Administration Guizhou
Office and came into effect on 26 April 2023

the board of Directors of the Bank

the board of Supervisors of the Bank

the director(s) of the Bank

the supervisor(s) of the Bank

China Bankmg and Insurance Regulatory Commission (FF B 8 17 4R [ BE & & 12
% B 2) (before 18 I\/lay 2023)/China Banking Regulatory Commission (4 Bl &
TEEBEIEZ B8 (before 17 March 2018). On 18 May 2023, the National

Financial Regulatory Administration was established on the basis of the former
China Banking and Insurance Regulatory Commission

Bank of Guizhou Co., Ltd. (B MR 1T 15 B BR 2 7), a joint stock company
incorporated on 28 September 2012 in Guizhou Provmce, China, with limited
liability in accordance with the PRC laws and regulations and, if the context
requires, includes its predecessors, subsidiaries, branches and sub-branches

the Banking Ordinance, Chapter 155 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to time

China Securities Regulatory Commission (f RIE 5 E B EHE L 8

S

)

all the banking financial institutions in the PRC other than policy banks, including
the large commercial banks, the joint-stock commercial banks, city commercial
banks, foreign banks and other banking financial institutions

ordinary shares issued by the Bank in the PRC, with a nominal value of RMB1.00
each, which are subscribed for or credited as paid in full in Renminbi

overseas-listed shares in the share capital of the Bank, with a nominal value of
RMB1.00 each, which are to be subscribed for and traded in Hong Kong dollars

and are listed on the Hong Kong Stock Exchange

the lawful currency of Hong Kong



"Hong Kong” or "HK"
“Hong Kong Stock Exchange”

“Listing Date”

“Hong Kong Listing Rules”
“PBOC" or “Central Bank”
“"RMB" or “Renminbi”
“Yuan”

"SFO"

“NFRA Guizhou Office”

“Four News”

“Four-zations”

“five major articles”

“new No.2 Document of State Council”

“LPR"

“Basis Point (Bp or Bps)

“Reporting Period”

“Reporting Date”

Definitions Interim Report 2025

Definitions (Continued)

Hong Kong Special Administrative Region of the PRC
The Stock Exchange of Hong Kong Limited

30 December 2019, the date on which dealings in the H Shares of the Bank first
commenced on the Hong Kong Stock Exchange

the Rules Governing the Listing of Securities on the Hong Kong Stock Exchange
the People’s Bank of China

Renminbi, the lawful currency of the PRC

Renminbi-yuan, the lawful currency unit of the PRC

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
the National Financial Regulatory Administration Guizhou Office

exploring new path, launching new start point, seizing new opportunities and
making new achievements

new industrialization, new urbanization, agricultural modernization and tourism
industrialization

the ‘five major articles’ proposed at the Central Financial Work Conference, namely
technology finance, green finance, inclusive finance, pension finance and digital
finance

Opinions of the State Council on Supporting Guizhou to Break New Paths in
Western Development in the New Era (Guo Fa [2022] No. 2) (B # R X5 &
MR TR AR & MR E R) (B 32022]257)

the abbreviation to Loan Prime Rate, which refers to loan prime rate

measurement unit of changes in interest rate or exchange rate. 1 basis point is
equivalent to 0.01 percentage point

for the six months ended 30 June 2025

the date on which the 2025 interim report of the Bank was approved by the Board,
being 28 August 2025
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Chapter 1

COMPANY PROFILE

Officially listed on 11 October 2012, and
headquartered in Guiyang City, Guizhou Province,
Bank of Guizhou is a legal person financial
institution established through the merger and
reorganization of Zunyi City Commercial Bank,
Anshun City Commercial Bank and Liupanshui
City Commercial Bank. Bank of Guizhou has been
listed on the main board of The Hong Kong Stock
Exchange on 30 December 2019 with its stock code
of 6199.HK. As at the end of the Reporting Period,
the Bank had 5,543 regular employees and totally
219 business outlets. Bank of Guizhou ranked 248th
in the list of 2025 Top 1000 Global Banks” released
by the British Magazine “the Banker”, and ranked
46th in the “2024 China Top 100 Bank List” released
by the China Banking Association.

Company Profile

Interim Report 2025

Company Profile (Continued)

As a regional bank deeply rooted in Guizhou,
Guizhou Bank has always adhered to the service
philosophy of being a “Bank with Heart”, built
a comprehensive business system covering
corporate finance, retail banking, inclusive finance
for small and micro-enterprises, financial markets,
and asset management, and continuously
promoted product innovation and iteration,
forming a synergistic development pattern that
integrates traditional and modern finance. Guizhou
Bank has established a widespread service network
across all 88 counties (cities, and districts) in the
province. With over 2,000 rural service stations
successfully building bridges for financial services
to townships, on the basis of a multi-dimensional
layout of digital channels such as mobile banking,
WeChat banking and intelligent hall, the Bank has
gradually built a modern financial service matrix
that connects the provincial, municipal, county, and
township levels. Guizhou Bank has continuously
deepened the application of cutting-edge
technologies such as cloud computing, artificial
intelligence, big data, and biometric recognition,
standing at the forefront of financial technology.
The Bank has become the first in the country to
achieve full private cloud deployment of its core
transaction system and pioneered distributed
architecture transformation in the industry,
successfully building a dual distributed technical
foundation for application systems and databases.
Through the coordinated operation of the “two
locations, three centers” data infrastructure, the
operational continuity has improved significantly.
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Summary of Accounting Data and Financial Indicators

The financial information contained herein is prepared under the International Accounting Standards. Unless otherwise

stated, such information is denominated in RMB.

For the six months ended 30 June

[tem

2025 2024 Year-on-Year
(Expressed in millions of RMB, unless otherwise stated)

Operation results

Net interest income

Net fee and commission income
Operating income

Operating expenses
Impairment losses on assets
Total profit

Net profit

Per share (FVB)
Net assets per share
Basic earnings per share

Profitability indicators (%)

Return on average total assets "

Return on average equity @

Net interest spread ®

Net interest margin®

Net fee and commission income to operating income
Cost-to-income ratio ®

Rate of

change (%)

491813 4,34258 13.25
14391 20644 (30.29)
6,102.21 5,967.27 2.26
(1,563.05) (1,612.76) (3.08)
(2,213.12) (1,907.98) 15.99
231634 243757 (4.97)

2,129.03 2,122.50 0.31
Rate of

change (%)

3.64 345 5.51
0.14 0.14 -
Change (%)
0.72% 0.73% (0.01%)
8.08% 8.60% (0.52%)
1.91% 1.75% 0.16%
1.90% 1.68% 0.22%
2.36% 3.46% (1.10%)
24.25% 2562% (1.37%)
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Summary of Accounting Data and Financial Indicators (Continued)

As at As at First half of
30 June 31 December 2025 over the
[tem 2025 2024 end of 2024

(Expressed in millions of RMB, unless otherwise stated)

Rate of
Scale indicators change (%)
Total assets 603,747.04 589,986.89 233
Including: Gross loans and advances to customers 364,347.05 347,085.00 497

Net loans and advances to customers © 344,719.66 328,849.36 483

Total liabilities 550,704.69 537,679.93 242
Including: Deposits from customers 392,730.99 375,001.83 473
Share capital 14,588.05 14,588.05 -
Total equity 53,042.35 52,306.96 141
Asset quality indicators Change (%)
Non-performing loan ratio® 1.69% 1.72% (0.03%)
Allowance coverage ratio © 331.87% 315.98% 15.89%
Allowance to gross loans % 5.61% 542% 0.19%
Capital adequacy ratio indicators """ Change (%)
Core tier-one capital adequacy ratio 12.18% 12.24% (0.06%)
Tier-one capital adequacy ratio 13.09% 13.16% (0.07%)
Capital adequacy ratio 14.23% 14.30% (0.07%)
Total equity to total assets 8.79% 8.87% (0.08%)
Other indicators Change (%)
Liquidity coverage ratio 289.76% 27191% 17.85%
Liquidity ratio 72.75% 80.98% (8.23%)

Loan-to-deposit ratio 94.53% 94.56% (0.03%)
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Summary of Accounting Data and Financial Indicators (Continued)

Notes:

) The percentage of net profit for the Reporting Period to the annualized average balance of the total assets at the beginning and
the end of the period.

) The percentage of net profit for the Reporting Period to the annualized average balance of total equity at the beginning and the
end of the period.

(3) Calculated by the difference between the average yield on total interest-earning assets and the average cost on total interest-
bearing liabilities, on a basis of the daily average of the interest-earning assets and interest-bearing liabilities.

4) Calculated by dividing net interest income by average interest-earning assets, on a basis of the daily average of the interest-
earning assets.

(5) Calculated by dividing operating cost after tax and surcharges by operating income.

(6) Net loans and advances to customers = total loans and advances to customers + accrued interest on loans and advances to
customers-provision for impairment of loans and advances to customers.

7) Deposits from customers = principal of deposits from customers + interest payable on deposits from customers.

(8) Calculated by dividing total non-performing loans by total loans and advances to customers.

) Calculated by dividing provision for impairment loss on loan by total non-performing loans.

(10) Calculated by dividing provision for impairment loss on loan by total loans and advances to customers.

() Core tier-one capital adequacy ratio, tier-one capital adequacy ratio and capital adequacy ratio were calculated according to the
latest management measures promulgated by NFRA (being effective on 1 January 2024).
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Management Discussion and Analysis

3.1 ANALYSIS OF OPERATION PERFORMANCE

3.1.1 Development strategies and future development prospects

With high-quality development as the guiding principle, the Bank adheres to the service concept of "bank
with heart”, consolidates and strengthens its urban business and vigorously expands the rural market,
striving to become the most heartfelt top-notch regional bank in China. Looking ahead, the Bank will
continue to insist on the political and people-oriented nature of financial work, accelerate the cultivation of
new productive forces in finance, make efforts in"five major articles”, lead the transformation of development
models, business structures, operational capabilities and management methods by means of digital
transformation, and strive to build itself into a digital and intelligent regional bank that serves customers
intelligently, provides products agilely, and possesses an abundant cooperative ecosystem, precise risk
prevention and control, and safe and efficient operation, and plays a significant role in promoting high-
quality economic and social development in Guizhou.

The Bank will make efforts in technology finance, thoroughly implement the requirements of
regulatory bodies on technology finance-related work, establish and improve the financing system
and mechanism for science-and-technology enterprises, and increase the support for science- and-
technology enterprises in terms of product innovation, credit policy, approval authority, credit
process, etc.

The Bank will make efforts in green finance, strive to promote the systematic development of
green finance, and continuously optimize and improve the system and mechanism in six aspects,
including increasing investment, innovating products, improving management, optimizing structure,
managing and controlling risks, and expanding influence, so as to strengthen the brand of green
bank.

The Bank will make efforts in inclusive finance, implement earnestly the Implementation Opinions on
Promoting the High-quality Development of Inclusive Finance, formulate the Bank's inclusive finance
implementation plan in the light of the actual situation, further improve the long-term mechanism
of dare, willing, able and sure to lend (B E ~ FEE - 86 & + & &) for inclusive micro and small
enterprises, and continue to consolidate and improve the quality and efficiency of our work.

The Bank will make efforts in pension finance, and enrich the financial products for elderly services,
with the diversified demands for financial services in the field of pension as the starting point, to
help the development of the pension industry. We will intensify efforts to carry out elderly-oriented
modification work in online and offline channels and accelerate the optimization and upgrade of
elderly-oriented services.

The Bank will make efforts in digital finance, uphold the connotation and goal of business
transformation driven by data elements and digital technology, continue to improve the data
governance system, and make breakthroughs in the transformation of key businesses in the five
areas including connection, data, intelligence, platform, and ecology, so as to constantly forge and
enhance our core competitiveness.

9
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Management Discussion and Analysis (Continued)

VI, The Bank will boost the development of the real economy, focus on key projects, characteristic
industries and high-quality customers of the “Four-zations” construction in Guizhou, and continue to
increase our financial support for the construction of the modern industrial system in Guizhou. We
will vigorously expand the rural market, continuously improve the construction of the rural service
outlets, and increase credit investment in rural areas to help rural revitalization.

VII. The Bank will solidify the foundation of comprehensive risk management, strictly adhere to the
relevant regulatory requirements outlined in comprehensive risk management guidelines, establish a
robust risk management system covering all risk categories, spanning the first, second, and third lines
of defense, and extending from the board of directors to branch offices in a top-down manner. It will
also deepen its digital capabilities to drive empowerment, utilize scientific quantitative techniques
to enhance risk quantification analysis capabilities, and strengthen the creation of value through risk
management.

VIl The Bank will earnestly implement the new capital regulations, focus on giving play to the role
of capital in guiding and promoting the business development of the whole bank, enhance and
improve the construction of the capital management system, and improve the level of refined capital
management. We will actively broaden capital replenishment channels and enrich the usage of
capital replenishment tools to provide strong support for the development of the Bank.

3.1.2 Analysis of overall operation performance

In the first half of 2025, the Bank adhered to the general principle of seeking progress while maintaining
stability, fully implemented the new development concept, deepened transformation and development,
and maintained a steady and positive trend in our overall operations.

Business scale grew steadily. As of the end of the Reporting Period, the Bank recorded total assets of
RMB603.747 billion, representing an increase of RMB13.760 billion or 2.33% from the beginning of the year.
The total loan was RMB364.347 billion, representing an increase of RMB17.262 billion or 4.97% from the
beginning of the year. The total deposit was RMB392.731 billion, representing an increase of RMB17.729
billion or 4.73% from the beginning of the year.

Operating efficiency steadily increased. During the Reporting Period, the Bank achieved a “dual
increase” in operating revenue and net profit. Operating revenue was RMB6.102 billion, representing a year-
on-year increase of RMB135 million, or 2.26%; net profit was RMB2.129 billion, representing a year-on-year
increase of RMB7 million, or 0.31%. Net asset per share was RMB3.64, basic earning per share was RMBO0.14,
and the ROA and ROE were 0.72% and 8.08%, respectively.

Asset quality remained stable. As of the end of the Reporting Period, the non-performing loan ratio of
the Bank was 1.69%, representing a decrease of 0.03 percentage points from the beginning of the year;
the provision coverage ratio was 331.87%, representing an increase of 15.89 percentage points from the
beginning of the year. The main regulatory indicators such as credit risk, market risk, and liquidity risk fully
met the requirements, and the ability to offset risks remained stable.
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Management Discussion and Analysis (Continued)

Serving the real economy with robust and efficient performance. The Bank was committed to
advancing the “five major articles” in finance. As of the end of the Reporting Period, the balance of the
Bank's technology finance loans was RMB9.812 billion, representing an increase of RMB1.741 billion or
21.57% from the beginning of the year. The balance of green credit was RMB61.293 billion, representing an
increase of RMB2.582 billion or 4.4% from the beginning of the year. The balance of inclusive finance loans
was RMB61.203 billion, representing an increase of RMB565 million or 0.93% from the beginning of the year.
The balance of loans for the elderly care industry was RMB1.621 billion, representing an increase of RMB590
million or 57.22% from the beginning of the year. The balance of loans for the digital economy industry was
RMB4.005 billion, representing an increase of RMB890 million or 28.57% from the beginning of the year.

3.1.3 Business summary

I

/A

1.

Corporate Banking Business

The Bank adheres to the overall plan of high-quality development and actively assists Guizhou in
building a modern industrial system. As of the end of the Reporting Period, the balance of new
industrialization loans supported by the Bank was RMB36.199 billion, with a cumulative investment of
RMB12.427 billion; the balance of loans supporting new urbanization was RMB149.814 billion, with a
cumulative investment of RMB13.033 billion; the balance of loans supporting tourism industrialization
was RMB23.001 billion, with a cumulative investment of RMB3.723 billion; the balance of loans
supporting agricultural modernization was RMB32.411 billion, with a cumulative investment of
RMB9.883 billion.

Transaction Banking Business

The Bank focuses on the whole industrial chain of the supply chain, focuses on key areas such as
phosphating industry, pharmaceutical distribution, liquor, and featured agriculture in the province,
and provides financial services for core enterprises and upstream and downstream enterprises
along the extension of the industrial chain. During the Reporting Period, the Bank handled a total
of RMB15.154 billion in on balance sheet and off balance sheet transactions, supporting a total of
1,124 core enterprises and upstream and downstream customers through bank products such as
bills, certificates, letters, and chain transactions, of which 87.81% were small and micro enterprises.
The Bank continues to focus on the needs of enterprise cash management business, relying on cash
management system services to assist enterprises in building a digital account fund management
system. As of the end of the Reporting Period, the Bank's cash management system had a total of 2,491
contracted customers, with a net increase of 362 customers compared to the beginning of the year.

Institutional Business

The Bank actively explores new ways to serve institutional clients, continuously maintains smooth
communication channels with key clients, focuses on industry policies and key funding arrangements
for clients from finance, social security, housing and construction, politics and law, education, and
healthcare. In the marketing of key clients, key funds, key industries, and key projects, we explore
business opportunities and target customers, obtain business growth momentum from information
sources, expand related customer groups based on fund flows, secure full chain accounts and funds,
and enhance the market share of institutional business. As of the end of the Reporting Period, the
Bank’s institutional deposits amounted to RMB87.611 billion, an increase of RMB8.192 billion or
10.31% from the beginning of the year; the Bank had 18,513 institutional clients, an increase of 396 or
2.19% from the beginning of the year.
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Management Discussion and Analysis (Continued)

.

Vvi.

vil.

Rural Revitalization Business

The Bank closely focuses on the major strategy of financial assistance for rural revitalization, focusing
on ensuring food security, stable supply and price for important agricultural products, and 12
agricultural characteristic advantageous industries. We have proposed differentiated financial service
plans, optimized approval processes through a separate credit plan, and enhanced the Bank’s
enthusiasm and initiative to support agricultural modernization and promote comprehensive rural
revitalization. As of the end of the Reporting Period, the Bank’s agricultural modernization loan
balance was RMB32.411 billion, an increase of RMB3.221 billion from the beginning of the year.

Personal Business

The Bank continues to promote digital intelligent applications, continuously improve service
efficiency, enhance customer experience, and strengthen customer base while strictly controlling
capital costs. Personal deposits have maintained sustained and stable growth. As of the end of the
Reporting Period, the Bank had 12.3842 million personal deposit customers, an increase of 215,700
customers or 1.77% from the beginning of the year. The balance of personal deposits exceeded
RMB200 billion, reaching RMB202.647 billion, an increase of RMB12.958 billion from the beginning of
the year, a year-on-year increase of 6.83% or RMB3.563 billion.

Consumer Finance Business

The Bank focuses on customer needs, continuously improving the quality and efficiency of consumer
finance services through product upgrades, scene expansion, and ecological co-construction,
and helping the consumer market recover and upgrade. The Bank takes mortgage business as an
important focus, deepens strategic cooperation with high-quality real estate development enterprises
and top real estate intermediaries, and consolidates the foundation of consumer finance business.
By increasing the amount of personal consumption loans, extending loan terms, and diversifying
repayment methods, we continuously stimulate residents’” consumption potential. The Bank actively
carries out credit card consumption installment and other activities around the five major life areas of
“food, consumption, travel, entertainment and shopping”, cooperates with well-known merchants,
and deeply develops scenario consumption. As of the end of the Reporting Period, the balance of
the Bank’s consumer finance assets was RMB36.765 billion, an increase of RMB1.156 billion from the
beginning of the year.

Micro and Small Business

Based on the positioning of responsibilities, the Bank regards serving micro and small enterprises,
individual businesses, and urban and rural residents as our main strategy and positioning. By
combining the characteristics of “short, small, frequent, and urgent” financing needs of micro
and small enterprises, we optimize credit policies and processes, innovate financial products
and service models, expand financial channels and networks, strengthen risk prevention and
regulatory coordination, further improve our service capabilities and levels, enhance the satisfaction
and coverage of micro and small enterprise customer services, better implement the financing
coordination mechanism for small and micro enterprises, and effectively implement the political
and people-oriented nature of financial work. During the Reporting Period, a total loan of RMB18.864
billion was distributed to 18,500 inclusive micro and small enterprises. As of the end of the Reporting
Period, the balance of loans for inclusive micro and small enterprises reached RMB54.067 billion, and
the number of customers served reached 58,500.
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Management Discussion and Analysis (Continued)

Financial Market Business

The Bank continues to enhance the breadth and depth of interbank cooperation, prudently carry out
interbank credit, increase market activity, and support diversified business development. During the
Reporting Period, bond trading spread income increased by 159.09% year on year. The underwriting
amount of treasury bond increased 12.95% year on year, the distribution amount of treasury bond
increased 6.68% year on year, and the underwriting amount of CDB bonds increased 2.2 times
year on year. The weighted average interest rate of newly issued interbank certificates of deposit
decreased by 17 bps from the beginning of the year. The Bank actively carried out X-Bond and
X-Bargain transaction business, achieving a year-on-year increase of 835.50% in transaction volume
for this type of business.

Asset Management Business

The Bank is committed to strengthening our investment research capabilities in wealth management,
adhering to diversified asset allocation, continuously enriching asset types, and diversifying
investment risks. During the Reporting Period, the Bank continued to deepen its “fixed income+"
asset layout, continuously enriched the sources of wealth management asset returns, continuously
strengthened its ability to timing and analyze capital markets, effectively enhanced its asset portfolio’s
ability to resist market risks, and helped customers maintain and increase their wealth. As of the end
of the Reporting Period, all of the Bank’s existing wealth management products were net asset value
products, covering multiple categories such as cyclical open, periodic open, closed-end net asset
value, and cash management, with maturities ranging from 1 day to 2 years, providing a wide range
of wealth management options for investors.

Network Financial Business

The Bank continues to establish and improve its network financial channel service system,
continuously cultivating characteristic scenarios such as education, healthcare, and agricultural
product acquisition, enhancing comprehensive business capabilities, and creating a focus on serving
the real economy. During the Reporting Period, the Bank accepted nearly 100 million merchant
transactions, with merchant deposits exceeding RMB10 billion, and the brand image of authorized
merchants continuously improving. The Bank continues to deepen intelligent services in the hall,
implement an intensive business model, migrate mainstream counter transactions to intelligent
devices, further reduce the pressure of counter business processing, and effectively enhance online
and offline collaboration capabilities. During the Reporting Period, the number of mobile banking
customers amounted to 7.2392 million, an increase of 216,300 customers from the beginning of the
year; electronic channels completed 345 million financial transactions, a year-on-year increase of
2.82%. During the Reporting Period, the Bank officially launched its HarmonyOS mobile banking app,
signifying that Guizhou Bank’s application has achieved comprehensive coverage in all mainstream
ecosystems.
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Management Discussion and Analysis (Continued)

3.2 ANALYSIS OF STATEMENTS OF PROFIT OR LOSS

In the first half of 2025, the Bank recorded profit before tax of RMB2,316 million, representing a decrease of 4.97%
as compared with the corresponding period of the previous year; net profit of RMB2,129 million, representing an
increase of 0.31% as compared with the corresponding period of the previous year.

For the six months ended 30 June

ltem 2025 2024 Change  Rate of change
(Expressed in millions of RMB, unless otherwise stated) (%)

Interest income 10,404.07 10,957.00 (552.93) (5.05)
Interest expense (5,485.94) (6,614.42) 1,128.48 (17.06)
Net interest income 4918.13 434258 575.55 13.25
Fee and commission income 24499 307.78 (62.79) (20.40)
Fee and commission expense (101.08) (101.34) 0.26 (0.26)
Net fee and commission income 143.91 20644 (62.53) (30.29)
Net trading gains 127.35 506.05 (378.70) (74.83)
Net gains arising from investment

securities 867.77 887.57 (19.80) (2.23)
Other operating income 45.05 2463 2042 82.91
Operating income 6,102.21 5,967.27 134.94 2.26
Operating expenses (1,563.05) (1,612.76) 49.71 (3.08)
Impairment losses on assets (2,213.12) (1,907.98) (305.14) 15.99
Share of losses of associates (9.70) (8.96) (0.74) 8.26
Profit before tax 2,316.34 243757 (121.23) (4.97)
Income tax expense (187.31) (315.07) 127.76 (40.55)

Net profit 2,129.03 2,122.50 6.53 0.31
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Management Discussion and Analysis (Continued)

3.2.1 Net interest income, net interest spread and net interest margin

In the first half of 2025, the Bank's net interest income amounted to RMB4,918 million, accounting for 80.60%
of the operating income.

The following tables set forth, for the periods indicated, the average balance of the Bank's interest-earning
assets and interest-bearing liabilities, interest income and expense from these assets and liabilities, and the
average yield of these interest-earning assets and the average cost of these interest-bearing liabilities.

For the six months ended 30 June
2025
nterestincome/  Average yield nterest income, Average

Item Average balance expense cost ! Averaget expense ield/cost
Assets
Total loans and advances to

customers 35431382 802690 453 33848291 8,092.24 478
Financial investments' 123,710.24 2058.11 333 133,145.44 248749 374
Cash and deposits with the central

bank 20,78799 15485 149 2004023 14922 149
Deposits with banks and other

financial institutions 521322 3907 1.50 511913 4403 1.72
Financial assets held under resale

agreements 1450648 12514 173 19,343.65 18402 190

Total interest-earning assets 518,531.75 10,404.07 4,01 516,131.36 10,957.00 425
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Management Discussion and Analysis (Continued)

For the six months ended 30 June
2025 2024
nterestincome/  Average yield/ nterest income/ Average
Item Average balance expense cost"  Average balance expense yield/cost
(Expressed

Liabilities

Deposits from customers 371,046.12 3,857.02 208 354,729.58 437696 247

Deposits from banks and other

financial institutions 23592.70 25790 219 25792.22 35032 272
Borrowings from the central bank 36,299.13 37984 209 4317593 52896 245
Placements from banks and other

financial institutions 307835 3042 198 468410 5725 244
Financial assets sold under

repurchase agreements 5525.75 4398 159 764783 6751 177

Debt securities issued 83,700.23 916.78 219 92,706.55 123342 266

Total interest-bearing liabilities 523,242.28 5,485.94 2.10 528,736.21 6,614.42 2.50

Net interest income 4918.13 4,342.58

Net interest spread 1.91% 1.75%

Net interest margin 1.90% 1.68%

Notes:

(M Calculated by dividing interest income or expense by average balance.

2 Financial investments include financial investments at amortised cost and financial investments at fair value
through other comprehensive income.

(3) Calculated based on the difference between the average yield on total interest-earning assets and the average
cost of total interest-bearing liabilities, and based on daily average interest-earning assets and interest-bearing
assets.

4) Calculated by dividing net interest income by average interest-earning assets, and based on daily average

interest-earning assets.
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Management Discussion and Analysis (Continued)

The following table sets out, for the periods indicated, the changes in the Bank’s interest income and interest
expense attributable to changes in volume and interest rate. Changes in volume are measured by the
change in average balance of interest-earning assets and interest-bearing liabilities, while changes in interest
rates are measured by changes in the average interest rates of interest-earning assets and interest-bearing
liabilities. Changes caused by both volume and interest rate have been allocated to changes in interest rate.

[tem

For the six months ended 30 June
2025 compared to 2024
Increase/(decrease) as a result of

Scale!

Interest rate

Net increase/
(decrease)®

(Expressed in millions of RMB, unless otherwise stated)

Interest-earning assets

Total loans and advances to customers 756.95 (847.97) (65.34)
Financial investments (352.55) (544.82) (429.38)
Deposits with the central bank 11.14 0.12 5.63
Deposits with banks and other financial

institutions 1.62 (11.33) (4.96)
Financial assets held under resale

agreements (92.03) (34.30) (58.88)
Changes in interest income 325.13 (1,438.30) (552.93)
Interest-bearing liabilities
Deposits from customers 402.66 (1,379.10) (519.94)
Deposits from banks and other financial

institutions (59.75) (136.75) (92.42)
Borrowings from central bank (168.50) (154.32) (149.12)
Placements from banks and other

financial institutions (39.25) (21.92) (26.83)
Financial assets sold under repurchase

agreements (37.46) (13.28) (23.53)
Debts securities issued (239.65) (435.99) (316.64)
Changes in interest expenses (137.35) (2,114.94) (1,128.48)
Changes in net interest income 46248 676.64 575.55
Notes:
(M Represents the average balance for the period minus the average balance for the previous period, multiplied by

the average yield/cost for the previous period.

()] Represents the average yield/cost for the period minus the average yield/cost for the previous period, multiplied

by the average balance for the previous period.

(3) Represents interest income/expense for the period minus interest income/expense for the previous period.
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Management Discussion and Analysis (Continued)

3.2.2 Analysis on interest income

In the first half of 2025, the Bank realized interest income of RMB10,404 million, representing a year-on-year
decrease of RMB553 million or 5.05%.

I

1.

J//A

v.

Interest income from loans and advances to customers

In the first half of 2025, the Bank's interest income from loans to customers was RMB8,027 million,
representing a year-on-year decrease of RMB65 million or 0.81%.

The following table sets forth, for the period indicated, the average balance, interest income and
average yield for each component of our loans to customers.

For the six months ended 30 June

2025 2024

Ave Average Average

[tem balance ield

Corporate loans and advances 29559261 6,995.61 473 277,766.88 6,997.25 504

Personal loans and advances 49,984.94 980.19 392 4782762 101352 424

Discounted bills 8736.27 51.10 117 12,88841 8147 126
Total loans and advances to

customers 354,313.82 8,026.90 453  338,482.91 8,092.24 4,78

Interest income from financial investments

In the first half of 2025, the Bank’s interest income from financial investments was RMB2,058 million,
representing a year-on-year decrease of RMB429 million or 17.26%.

Interest income from deposits with the Central Bank

In the first half of 2025, the Bank’s interest income from deposits with the central bank amounted to
RMB155 million, representing a year-on-year increase of RMB6 million or 3.77%.

Interest income from deposits with banks and other financial institutions

In the first half of 2025, the Bank’s interest income from deposits with banks and other financial
institutions was RMB39 million, representing a year-on-year decrease of RMB5 million or 11.27%.

Interest income from financial assets held under resale agreements

In the first half of 2025, the Bank’s interest income from financial assets held under resale agreements
was RMB125 million, representing a year-on-year decrease of RMB59 million or 32.00%.
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3.2.3 Analysis on interest expenses

In the first half of 2025, the Bank's interest expense amounted to RMB5,486 million, representing a year-on-
year decrease of RMB1,128 million or 17.06%.

I

/A

/A

.

Vi.

Interest expense on deposits from customers

In the first half of 2025, the Bank's interest expense on deposits from customers amounted to
RMB3,857 million, representing a year-on-year decrease of RMB520 million or 11.88%.

Interest expense on deposits from banks and other financial institutions

In the first half of 2025, the Bank’s interest expense on deposits from banks and other financial
institutions amounted to RMB258 million, representing a year-on-year decrease of RMB92 million or
26.38%.

Interest expense on financial assets sold under repurchase agreements

In the first half of 2025, the Bank's interest expense on financial assets sold under repurchase
agreements was RMB44 million, representing a year-on-year decrease of RMB24 million or 34.85%.

Interest expense on debt securities issued

In the first half of 2025, the Bank’s interest expense on debt securities issued was RMB917 million,
representing a year-on-year decrease of RMB317 million or 25.67%.

Interest expense on borrowings from Central Bank

In the first half of 2025, the Bank's interest expense on borrowings from central bank amounted to
RMB380 million, representing a year-on-year decrease of RMB149 million or 28.19%.

Interest expenses on placements from banks and other financial institutions

In the first half of 2025, the interest expenses on placements from banks and other financial
institutions was RMB30 million, representing a year-on-year decrease of RMB27 million or 46.86%.
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Management Discussion and Analysis (Continued)

3.2.4 Analysis on non-interest income
I Fee and commission income

In the first half of 2025, the Bank’s net fee and commission income amounted to RMB144 million,
representing a year-on-year decrease of RMB63 million or 30.29%.

The following table sets forth each component of fee and commission income in the period

indicated.
For the six months ended 30 June
[tem 2025 2024 Change  Rate of change
(%
(Expressed in millions of RMB, unless otherwise stated)

Acceptance and

guarantee services

fees 90.55 134.38 (43.83) (32.62)
Agency services fees 101.98 111.70 9.72) (8.70)
Settlement and clearing

fees 11.13 10.98 0.15 137
Fund supervision and

consultancy services

fees 2.94 7.74 (4.80) (62.02)
Bank card services fees 38.39 4298 (4.59) (10.68)
Fee and commission

income 244,99 307.78 (62.79) (20.40)
Bank card services fee (52.66) (65.02) 12.36 (19.01)
Other service fee and

commission expenses (48.42) (36.32) (12.10) 33.32
Fee and commission

expenses (101.08) (101.34) 0.26 (0.26)

Net fee and
commission income 143.91 20644 (62.53) (30.29)
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Management Discussion and Analysis (Continued)

/A Net trading gains
In the first half of 2025, the Bank’s net trading gains amounted to RMB127 million, representing a
year-on-year decrease of RMB379 million or 74.83%, mainly due to a year-on-year decline resulting
from an increase in the bond market in 2024 as compared that of the fall during the Reporting Period.

. Net gains arising from investment securities

In the first half of 2025, the Bank's net gains arising from investment securities amounted to RMB868
million, representing a year-on-year decrease of RMB20 million or 2.23%.

Iv. Other operating income

In the first half of 2025, the Bank's other operating income was RMB45 million, representing a year-
on-year increase of RMB20 million or 82.91%.

3.2.5 Analysis on operating expenses

In the first half of 2025, the Bank's operating expenses amounted to RMB1,563 million, representing a year-
on-year decrease of RMB50 million or 3.08%.

The following table sets forth, for the periods indicated, the amount, amount of change and rate of change
for each component of our operating expenses.

For the six months ended 30 June

ltem 2025 2024 Change  Rate of change
(%)
(Expressed in millions of RMB, unless otherwise stated)

Staff costs 999.30 1,009.66 (10.36) (1.03)
Depreciation and amortization 182.32 172.23 10.09 5.86
Rental and property

management expenses 17.10 14.94 2.16 14.46
Taxes and surcharges 83.50 84.24 (0.74) (0.88)
Depreciation charge for right-of-

use assets 54.30 60.98 (6.68) (10.95)
Interest expense on lease

liabilities 2.79 4.86 (2.07) (42.59)
Other general and administrative

expenses 22374 265.85 42171 (15.84)

Total operating expenses 1,563.05 1,612.76 (49.71) (3.08)
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Management Discussion and Analysis (Continued)

3.2.6 Impairment losses on assets

In the first half of 2025, the Bank's impairment loss amounted to RMB2,213 million, representing a year-on-
year increase of RMB305 million or 15.99%.

The following table sets forth, for the period indicated, the amount, amount of change and rate of change
for each component of impairment loss of the Bank.

For the six months ended 30 June
ltem 2025 2024 Change  Rate of change
(%)

(Expressed in millions of RMB, unless otherwise stated)

Loans and advances to

customers 2,065.39 1,719.96 34543 20.08
Financial investments 105.19 155.77 (50.58) (3247)
Credit commitments (2.85) 2346 (26.31) (112.15)
Deposit with banks and

other financial institutions (1.50) 1.36 (2.86) (210.29)
Financial assets held under

resale agreements 0.01 (0.07) 0.08 (114.29)
Others 46.88 7.50 3938 525.07
Total 2,213.12 1,907.98 305.14 15.99

3.2.7 Income tax

In the first half of 2025, the Bank's income tax amounted to RMB187 million, representing a year-on-year
decrease of RMB128 million or 40.55%.

The following table sets forth, for the periods indicated, the amount, amount of change and rate of change
for each component of the Bank’s income tax expenses.

For the six months ended 30 June
ltem 2025 2024 Change  Rate of change
(%)

(Expressed in millions of RMB, unless otherwise stated)

Current income tax expense 841.95 595.78 246.17 41.32
Tax filing differences 343 39.57 (36.14) (91.33)
Deferred income tax expense (658.07) (320.28) (337.79) 105.47
Income tax 187.31 315.07 (127.76) (40.55)
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Management Discussion and Analysis (Continued)

3.3 ANALYSIS ON MAJORITEMS IN THE BALANCE SHEET

3.3.1 Assets

As at 30 June 2025, the Bank’s total assets amounted to RMB603,747 million, representing an increase of
RMB13,760 million or 2.33% as compared to the end of last year.

The following table sets forth, as at the dates indicated, each component of total assets of the Bank.

As at 30 June 2025 As at 31 December 2024

ltem Amount Percentage Amount Percentage
(%) (%)
(Expressed in millions of RMB, unless otherwise stated)

Gross loans and advances to

customers 364,347.05 60.35 347,085.00 58.83
Add: accrued interest 806.80 0.13 589.49 0.10
Less: allowance for impairment

losses on assets (20,434.19) (3.38) (18,825.13) (3.19)
Net loans and advances to

customers 344,719.66 57.10 328,849.36 55.74
Financial investments 202,821.98 33.59 203,298.36 3446
Cash and deposits with the

central bank 23,771.10 3.94 18,923.13 3.21
Deposits with banks and other

financial institutions 8,630.89 143 7,501.94 1.27
Financial assets held under resale

agreements 11,984.15 1.98 20,447.04 347
Other assets 11,819.26 1.96 10,967.06 1.85
Total assets 603,747.04 100.00 589,986.89 100.00
Note:

(M Consists primarily of interests in associates, property and equipment, deferred income tax assets and other assets.
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Management Discussion and Analysis (Continued)

1. Loans and advances to customers

As at 30 June 2025, the Bank’s total loans and advances to customers amounted to RMB364,347
million, representing an increase of RMB17,262 million or 4.97% as compared to the end of last year.

The following table sets out, at the dates indicated, a breakdown of the Bank's loans by business lines.

As at 30 June 2025 As at 31 December 2024

ltem Amount Percentage Amount Percentage
(%) (%)
(Expressed in millions of RMB, unless otherwise stated)

Loans and advances to
customers measured at
amortised cost

Corporate loans and advances 305,639.45 83.88 288,392.92 83.09
Personal loans and advances 49,981.23 13.72 50,181.90 14.46
Sub-total 355,620.68 97.60 338,574.82 97.55

Loans and advances to
customers measured at
fair value through other
comprehensive income
Discounted bills 8,726.37 240 8,510.18 245

Sub-total 8,726.37 2.40 8,510.18 245

Total loans and advances to
customers 364,347.05 100.00 347,085.00 100.00

(1) Corporate loans and advances measured at amortised cost
As at 30 June 2025, the Bank's corporate loans and advances amounted to RMB305,639
million, representing an increase of RMB17,247 million or 5.98% as compared with the end of
last year.

) Personal loans and advances measured at amortised cost

As at 30 June 2025, the Bank’s personal loans amounted to RMB49,981 million, representing a
decrease of RMB201 million or 0.4% as compared to the end of last year.
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Management Discussion and Analysis (Continued)

Investment securities and other financial assets

As at 30 June 2025, the Bank’s investment securities and other financial assets amounted to
RMB202,822 million, representing a decrease of RMB476 million or 0.23% as compared to the end of
last year.

The following table sets forth, at the dates indicated, the components of our investment securities
and other financial assets by our investment intention.

As at 30 June 2025 As at 31 December 2024
[tem Amount Percentage Amount Percentage
(%) (%)

(Expressed in millions of RMB, unless otherwise stated)

Financial investments at fair

value through profit or loss 7141855 3521 72,271.37 35.55
Financial investments at

fair value through other

comprehensive income 52,321.24 25.80 55,201.71 27.15
Financial investments at
amortised cost 79,082.19 38.99 75,825.28 37.30

Net financial investments 202,821.98 100.00 203,298.36 100.00
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Management Discussion and Analysis (Continued)

The following table sets forth, at the dates indicated, the distribution of our investment securities and
other financial assets.

As at 30 June 2025 As at 31 December 2024
Amount Percentage Amount Percentage
(%) (%)
Distribution of financial investments (Expressed in millions of RMB, unless otherwise stated)
Bonds
Debt securities issued by central
and local governments 97,072.70 4786 90,750.77 4464
Debt securities issued by policy
banks 30,346.38 14.96 30,75549 15.13
Debt securities issued by banks and
other financial institutions 411565 203 337855 1.66
Debt securities issued by corporates 22,403.31 11.05 25,392.65 1249
Sub-total 153,938.04 75.90 150,277.46 73.92
Other financial assets
Asset-backed securities 336.09 0.17 376.02 0.18
Investment funds managed by
mutual fund managers 41,440.21 2043 43,605.80 2145
Equity investments 37.75 0.02 37.75 0.02
Investment management products
managed by asset management
companies and trust schemes 575144 284 6,37891 3.14
Other debt investments 1,755.85 0.86 2,697.14 133
Sub-total 49,321.34 24.32 53,095.62 26.12
Accrued interest 1,575.50 0.77 1,834.66 0.90
Allowance for impairment
losses on assets (2,012.90) (0.99) (1,909.38) (0.94)
Net financial investments 202,821.98 100.00 203,298.36 100.00
Notes:
m Mainly include monetary funds and bond funds.
) As at the end of the Reporting Period, the financial investment of the Bank was all financial markets

business within the scope of operation approved by the former CBIRC (NAFR). The Bank has conducted a
review according to the disclosure requirements for significant investments held as set out in Appendix
D2 to the Hong Kong Listing Rules, and to the best knowledge of the Bank, there is no book value of the
above investments accounting for 5% or more of the Bank's total assets as at 30 June 2025.
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Management Discussion and Analysis (Continued)

3.3.2 Liabilities

As at 30 June 2025, the Bank's total liabilities amounted to RMB550,705 million, representing an increase of
RMB13,025 million or 2.42% as compared to the end of last year.

The following table sets forth, at the dates indicated, each component of total liabilities of the Bank.

As at 30 June 2025 As at 31 December 2024

ltem Amount Percentage Amount Percentage
(%) (%)

(Expressed in millions of RMB, unless otherwise stated)

Borrowings from the

central bank 3911713 7.10 41,196.54 7.66
Deposits from customers 392,730.99 71.31 375,001.83 69.74
Deposits from banks and other

financial institutions 25,584.79 4.65 22,788.16 424
Placements from banks and

other financial institutions 3,120.05 0.57 3,707.48 0.69
Debt securities issued 85,456.94 15.52 90,085.65 16.75
Other liabilities 4,694.79 0.85 4,900.27 0.92
Total liabilities 550,704.69 100.00 537,679.93 100.00
Note:

(M Including primarily other payables, employee remuneration payable, taxes payable, etc.
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Management Discussion and Analysis (Continued)

1A Deposits from customers

As at 30 June 2025, deposits from customers of the Bank amounted to RMB392,731 million,
representing an increase of RMB17,729 million or 4.73% as compared with the end of last year.

The following table sets forth, at the dates indicated, deposits from customers of the Bank by product
type and maturity.

As at 30 June 2025 As at 31 December 2024

Item Amount Percentage Amount Percentage
(%) (%)
(Expressed in millions of RMB, unless otherwise stated)

Demand deposits

Corporate deposits 82,799.28 21.08 85,340.37 22.76
Individual deposits 47,400.47 12.07 46,208.57 1232
Sub-total 130,199.75 33.15 131,548.94 35.08
Time deposits
Corporate deposits 89,080.98 22.68 84,353.45 2249
Individual deposits 155,246.67 39.54 143,480.20 38.26
Sub-total 244,327.65 62.22 227,833.65 60.75
Pledged deposits 6,596.15 1.68 5464.18 1.46
Fiscal deposits 4,161.24 1.06 1,933.93 0.52
Inward and outward

remittances 134.11 0.03 25854 0.07
Sub-total 10,891.50 2.77 7,656.65 2.05
Accrued interest 7,312.09 1.86 7,962.59 2.12

Total deposits from
customers 392,730.99 100.00 375,001.83 100.00
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Management Discussion and Analysis (Continued)

/A Deposits from banks and other financial institutions
As at 30 June 2025, the Bank's deposits from banks and other financial institutions amounted to
RMB25,585 million, representing an increase of RMB2,797 million or 12.27% as compared to the end
of last year.

I//A Debt securities issued

As at 30 June 2025, the Bank’s debt securities issued amounted to RMB85,457 million, representing a
decrease of RMB4,629 million or 5.14% as compared to the end of last year.

3.3.3 Equity

As at 30 June 2025, the total shareholders’ equity of the Bank amounted to RMB53,042 million, representing
an increase of RMB735 million or 1.41% as compared to the end of last year.

The following table sets forth, as of the dates indicated, the components of our shareholders' equity.

As at 30 June 2025 As at 31 December 2024
ltem Amount Percentage Amount Percentage
(%) (%)
(Expressed in millions of RMB, unless otherwise stated)
Share capital 14,588.05 27.50 14,588.05 27.89
Other equity instrument 3,499.48 6.60 3,499.48 6.69
Capital reserve 8,670.09 16.35 8,670.09 16.58
Surplus reserve 3,354.83 6.32 3,354.83 641
General reserve 6,150.00 11.59 6,150.00 11.76
Fair value reserve 482.80 0.91 1,081.88 2.07
Impairment reserve 396.42 0.75 397.77 0.76
Deficit on re-measurement of
net defined benefit liability (80.48) (0.15) (65.80) (0.13)
Retained earnings 15,981.16 30.13 14,630.66 2797

Total equity 53,042.35 100.00 52,306.96 100.00
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Management Discussion and Analysis (Continued)

3.4 OFF-BALANCE SHEET CREDIT COMMITMENTS AND CONTINGENT
LIABILITIES

The following table sets forth, as at the dates indicated, the amount of the Bank's off-balance sheet commitments.

As at As at
[tem 30 June 2025 31 December 2024
(Expressed in millions of RVIB, unless otherwise statea)

Acceptances 748536 5,870.99
Letters of credit 41272 62173
Credit card commitments 13,918.75 14,070.19
Letters of guarantee 984.49 1,151.12
Total 22,801.32 21,714.03

3.5 ANALYSIS ON LOANS QUALITY

3.5.1 Loan distribution by the five-category classification

As at 30 June 2025 As at 31 December 2024
Amount Percentage Amount Percentage
(%) (%)
Five-category classification (Expressed in millions of RMB, unless otherwise stated)
Normal 347,335.64 95.33 330,459.80 95.21
Special mention 10,854.16 2.98 10,667.41 3.07
Substandard 1,832.17 0.50 1,92847 0.56
Doubtful 1,306.51 0.36 1,286.95 0.37
Loss 3,018.57 0.83 2,742.37 0.79
Gross loans and advances to
customers 364,347.05 100.00 347,085.00 100.00
Non-performing loans and
non-performing loans ratio 6,157.25 1.69 5,957.79 1.72

As of the end of the Reporting Period, the non-performing loan ratio and the proportion of loans with special
mention of the Bank both decreased from the beginning of the year. Among them, the non-performing loan
ratio decreased by 0.03 percentage points from the beginning of the year, and the proportion of loans with
special mention decreased by 0.09 percentage points from the beginning of the year.
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Management Discussion and Analysis (Continued)

3.5.2 Distribution of loans and non-performing loans by product type

As at 30 June 2025 Asat3
Non- Amount of non- Non-
Loan - performing Loan performing  perf

ten lount  Percentage oan ratio amount Percentage oans  loan ratio
Loans and advances to customers

measured at amortised cost:
Corporate loans and advances 305,639.45 8388 342519 112 28839292 83.09 34159 118
Personal loans and advances 4998123 1372 273206 547 50,181.90 1446 254183 507
Loans and advances to customers

measured at fair value through

other comprehensive income:
Discounted bills 8,72637 240 - - 8510.18 245 - -
Total 364,347.05  100.00 6,157.25 1.69  347,085.00  100.00 5,957.79 172

During the Reporting Period, the Bank continued to increase its credit lending efforts, and its business
scale steadily grew. As of the end of the Reporting Period, the Bank’s loan balance was RMB364.347 billion,
an increase of RMB17.262 billion or 4.97% from the beginning of the year. Among them, the balance of
corporate loans and advances was RMB305.639 billion, accounting for 83.88%; the balance of personal loans
and advances was RMB49.981 billion, accounting for 13.72%; the balance of discounted bills was RMB8.726
billion, accounting for 2.40%.
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3.5.3 Distribution of non-performing loans by industry

D
3

As at 31 December 2024

Non- Amount of non- Non-

As at 30 June 2025

Loan Amount of non-  performing Loan

performing

amount 0an ratio amount "’3(:%”\15‘;% oans loan

Percentage

ons of VB, unless ot

Leasing and commercial

services 11427315 3136 390.1 034 11431555 3% 47470 042
Wholesale and retail trade 5742149 15.76 67443 117 50,697.70 1461 64589 127
Manufacturing 2535810 696 20800 082 2293586 661 188.60 082
Water resources,

environment and public

facilities management 211153 6.07 6384 0.29 2104969 6.06 6384 030
Construction 1757439 482 111.98 0.64 1572502 453 142.78 091
Transportation, storage and

postal services 10,704.15 294 8280 077 1017246 293 1201 0.12
Real estate!” 1028830 282 1,008.03 980 8313.68 254 102045 1158
Agriculture, forestry, animal

husbandry and fishery 10,101.13 277 8824 087 946284 273 10496 11
Education 7.236.14 199 455 006 773966 3 872 011
Others 3057107 839 79321 259 2748046 792 75401 274
Corporate loans and

advances 30563945 8388 342519 112 28839292 8309 34159 118
Personal loans 49981.3 1372 2,73206 547 50,181.90 1446 254183 507
Discounted bills 872637 240 - - 851018 245 - -
Total 364,347.05 100.00 6,157.25 1.69  347,085.00 100.00 5,957.79 172
Note:
(1) As of the end of the Reporting Period, the balance of real estate loans of the Bank was RMB10.288 billion, an

increase of RMB1.475 billion from the beginning of the year. The balance accounted for 2.82% of all loans, an
increase of 0.28 percentage points from the beginning of the year. The Bank continued to increase the collection
and disposal of non-performing loans in the real estate industry, and the balance and non-performing rate of
non-performing loans in the real estate industry have significantly decreased. As of the end of the Reporting
Period, the non-performing balance of real estate loans was RMB1.008 billion, a decrease of RMB12 million from
the beginning of the year. The non-performing rate of real estate loans was 9.8%, a decrease of 1.78 percentage
points from the beginning of the year. From January to June 2025, the Bank had no new non-performing loans
in the real estate industry. The main reason for the high non-performing loan ratio in the real estate industry
was that the Bank has included individual real estate development enterprise loans in non-performing loan
management, and the total scale of real estate loans was small, resulting in a high non-performing loan ratio of
the real estate industry. As of 30 June 2025, all non-performing loans for corporate have been provisioned for
expected credit losses at a rate of 100%. The bank has fully considered the potential losses that may arise from
related loans and does not expect further impact on future financial data.
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During the Reporting Period, the Bank conscientiously implemented national economic and financial
policies, industrial policies, and regulatory policies, focused on regional development strategies and plans,
and promoted balanced development of various businesses. As of the end of the Reporting Period, the
leasing and commercial services industry of the Bank accounted for 31.36%, a decrease of 1.58 percentage
points from the beginning of the year; wholesale and retail trade industry accounted for 15.76%, an increase
of 1.15 percentage points from the beginning of the year; personal loans accounted for 13.72%, a decrease
of 0.74 percentage points from the beginning of the year; the proportions of other industries were all below
7.00%.

3.5.4 Distribution of loans and non-performing loans by security type

As at 30 June 2025 Asat 311

Non- Amount of non- Non-

ng performing performing  performing

ten Loanamount  Percentage oans loanratio  Loanamount Percentage loans  loan ratio
Unsecured loans 59,797.90 1641 2,065.79 345 60,6481 1747 172073 284
Guaranteed loans 212,555.39 5834 184762 087 196,895.08 56.73 2,046.25 104
Collateralised loans 59,981.29 1646 2120.19 353 55,59331 1602 204130 367
Pledged loans 3201247 879 12365 039 3394800 978 14951 044
Total 364,347.05 100.00 6,157.25 1.69 347,085.00 100.00 5,957.79 1.72

As of the end of the Reporting Period, the proportions of guaranteed loans and collateralised loans in
the Bank slightly increased from the beginning of the year, while the proportions of unsecured loans and
pledged loans slightly decreased. The proportions of various types of loans remained relatively stable
from the beginning of the year. In terms of non-performing loan ratio, the non-performing loan ratio for
guaranteed loans, collateralised loans, and pledged loans decreased from the beginning of the year, while
the non-performing loan ratio for unsecured loans was 3.45%, an increase of 0.61 percentage points from
the beginning of the year.
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3.5.5 Distribution of loans by overdue period

As at 30 June 2025 As at 31 December 2024
Category Total Percentage Total Percentage
(%) (%)

(Expressed in millions of RMB, unless otherwise stated)

Loans not past due 354,224.93 97.22 341,298.63 98.33

Overdue loans

Within 3 months 5,049.49 1.39 1,234.69 0.36
Over 3 months but within 1 year 2,611.90 0.72 2,264.66 0.65
Over 1 year but within 3 years 2,221.29 061 1,911.03 0.55
Over 3 years 23944 0.06 375.99 0.1

Overdue loans and overdue
ratio 10,122.12 2.78 5,786.37 167

Total loans 364,347.05 100.00 347,085.00 100.00

As of the end of the Reporting Period, the loan overdue rate of the Bank was 2.78%, an increase of 1.11
percentage points from the beginning of the year. Among them, overdue loans within 3 months accounted
for 1.39%, an increase of 1.03 percentage points from the beginning of the year; overdue loans over 3
months but within 1 year accounted for 0.72%, an increase of 0.07 percentage points from the beginning of
the year; overdue loans over 1 year but within 3 years accounted for 0.61%, an increase of 0.06 percentage
points from the beginning of the year; overdue loans over 3 years accounted for 0.06%, a decrease of 0.05
percentage points from the beginning of the year.
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3.5.6 Loan concentration

Industry

Management Discussion and Analysis (Continued)

Balance

As at 30 June 2025
Percentage of
total loans

%)

Interim Report 2025

Percentage of
net capital

(%)

Five-category
classification

(Expressed in millions of RMB, unless otherwise stated)

Manufacturing

Leasing and commercial service
Wholesale and retail trade
Leasing and commercial service
Leasing and commercial service
Leasing and commercial service
Wholesale and retail trade
Construction

Leasing and commercial service
Mining

Total

As of the end of the Reporting Period, the Bank's largest single borrower loan balance was RMB3,229 million,
accounting for 0.89% of the total loans and 5.90% of the net capital; and the aggregate loan balance of the
top ten borrowers amounted to RMB25,326 million, accounting for 6.95% of the total loans and 46.28% of

3,228.78 0.89 5.90
3,205.29 0.88 5.86
3,100.00 0.85 5.66
2,846.50 0.78 5.20
2411.57 0.66 441
2,396.20 0.66 4.38
2,112.10 0.58 3.86
2,054.90 0.56 3.75
2,028.30 0.56 3.71
1,942.12 0.53 355
25,325.76 6.95 46.28

the net capital, which complies with the regulatory requirements for loan concentration.

Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
Normal
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3.6 SEGMENT REPORTING

The following table sets forth, for the periods indicated, our operating results of main operating segments.

For the six months ended 30 June 2025
Corporate Retail Financial
ltem Banking Banking Markets Others Total
(Expressed in millions of RMB, unless otherwise stated)

External net interest income/

(expense) @ 5,684.60 (1,217.60) 451.13 - 491813
Inter-segment net interest

(expense)/income © (2,330.12) 2,71748 (387.36) - -
Net interest income 3,354.48 1,499.88 63.77 - 4,918.13
Net fee and commission

income/(expense) 51.90 (1.54) 93.55 - 143.91
Net trading gains - - 127.35 - 127.35
Net gains arising from

investment securities - - 867.77 - 867.77
Other operating income 35.67 0.03 0.02 9.33 45.05
Operating income 3,442.05 1,498.37 1,152.46 9.33 6,102.21
Operating expenses (871.09) (410.97) (276.20) (4.79) (1,563.05)
Impairment losses on assets (1,756.03) (293.60) (163.47) (0.02) (2,213.12)
Share of losses of associates - - - (9.70) (9.70)

Profit before tax 814.93 793.80 712.79 (5.18) 2,316.34
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For the six months ended 30 June 2024

Corporate Retail Financial
ltem Banking Banking Markets Others @ Total
(Expressed in millions of RMB, unless otherwise stated)

External net interest income/

(expense) @ 5379.38 (1,330.73) 29393 - 4,34258
Inter-segment net interest

(expense)/income @ (2,623.45) 2,639.00 (15.55) - -
Net interest income 2,755.93 1,308.27 278.38 = 4,342.58
Net fee and commission

income/(expense) 111.65 9.14) 103.93 - 20644
Net trading gains - - 506.05 - 506.05
Net gains arising from investment

securities - - 887.57 - 887.57
Other operating income 16.88 0.05 0.06 7.64 24.63
Operating income 2,884.46 1,299.18 1,775.99 7.64 5,967.27
Operating expenses (878.77) (322.13) (397.24) (14.62) (1,612.76)
Impairment losses on assets (1,423.68) (243.66) (240.64) - (1,907.98)
Share of losses of associates - - - (8.96) (8.96)
Profit before tax 582.01 733.39 1,138.11 (15.94) 2,437.57
Notes:

(M Consists primarily of income and expenses that are not directly attributable to a segment.

(®)] Includes net interest income/expense from external customers or activities.

3) Includes net interest income/expense attributable to transactions with other segments.
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The following table sets forth, for the periods indicated, our operating income by business segment and as a
percentage of total operating income:

For the six months ended 30 June  For the six months ended 30 June

2025 2024
Percentage of Percentage of
ltem Amount total amount Amount total amount
(%) (%)

(Expressed in millions of RMB, unless otherwise stated)

Corporate Banking 3,442.05 56.41 2,884.46 4834
Retail Banking 1,498.37 2455 1,299.18 2177
Financial Markets 1,152.46 18.89 1,775.99 29.76
Others™ 933 0.15 7.64 0.13
Total 6,102.21 100.00 5,967.27 100.00
Note:

(M Consists primarily of income and expenses that are not directly attributable to a segment.
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3.7 CAPITAL COMPOSITION

As at 31 December 2024 and 30 June 2025, the Bank’s core tier-one capital adequacy ratio were 12.24% and 12.18%,
respectively, the Bank's tier-one capital adequacy ratio were 13.16% and 13.09%, respectively, and the Bank’s capital
adequacy ratio were 14.30% and 14.23%, respectively.

As at As at
ltem 30 June 2025 31 December 2024
(Expressed in millions of RMB,
unless otherwise stated)

Total core tier-one capital

Share capital 14,588.05 14,588.05
Qualifying portion of capital reserve 8,670.09 8,670.09
Other comprehensive income 798.75 1,413.85
Surplus reserve 3,354.83 3,354.83
General reserve 6,150.00 6,150.00
Retained earnings 15,981.16 14,630.67
Core tier-one capital 49,542.87 48,807.49
Core tier-one capital deductions (2,69241) (2,655.91)
Net core tier-one capital 46,850.46 46,151.58
Net other tier-one capital 3,499.48 3,499.48

Core tier-two capital

Surplus provision for loan impairment 4,391.93 4,272.87
Net tier-two capital 4,391.93 4,272.87
Total net capital 54,741.87 53,923.93
Total risk-weighted assets 384,672.59 377,203.30
Core tier-one capital adequacy ratio 12.18% 12.24%
Tier-one capital adequacy ratio 13.09% 13.16%
Capital adequacy ratio 14.23% 14.30%

Note: In accordance with the Regulation Governing Capital of Commercial Banks, the main features of the Bank's capital
instruments will be published in the regulatory capital column of the Investor Relations section of the Bank's official
website (www.bgzchina.com), please visit the website for more information.
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3.8 RISK MANAGEMENT
3.8.1 Credit risk management

Credit risk represents the risk of economic loss to the Bank arising from the failure of a debtor or counterparty
to meet its contractual obligation or changes in its credit quality. The credit risk of the Bank arises primarily
from loans, bonds and other investments, interbank operations and other on-balance sheet businesses, as
well as bill acceptance, letters of credit, letters of guarantee and other off-balance sheet businesses.

The Board is the Bank’s highest decision-making body for credit risk management, which undertakes the
ultimate responsibility of credit risk management; senior management is responsible for the implementation
of credit risk management strategies set by the Board, putting into practice credit risk appetite and limit,
formulating risk management policies, and optimizing the credit risk management system. The Credit Risk
Management Committee established under the senior management has centralized the decision-making,
coordination and management in respect of credit risk management of the Bank within their authorization.
The Bank has established “three lines of defense” comprising of business departments, Risk Compliance
Management Department and Audit Department, each of which performs its own duties to realize mutual
supervision and to jointly carry out credit risk management in collaboration.

During the Reporting Period, the Bank focused on promoting various aspects of credit risk management
around the theme of high-quality development, resolutely defended the bottom line of systemic risk, strictly
adhered to the “steady and balanced” overall risk appetite, clarified risk management policies and credit
guidelines, optimized credit management processes, improved credit management systems, strengthened
the organizational structure of credit risk management, continuously optimized and enhanced the credit
risk management system, and constantly improved the comprehensive management level of credit risk
identification, monitoring, measurement, and disposal. During the Reporting Period, the Bank’s asset quality
remained stable, and overall credit risk was under control.

3.8.2 Market risk management

Market risk refers to the risk of loss on the Bank’s on-and-off-balance sheet businesses due to the adverse
changes in interest rates, foreign exchange rates, stock prices and commodity prices. The Bank has, in
accordance with the requirements of the regulatory guidelines, set up a market risk management framework
covering the Board of Directors, Board of Supervisors and senior management, with front, middle and
back offices, and established a market risk management policy system covering market risk identification,
measurement, monitoring and control. The Bank mainly quantifies market risks by adopting historical
simulation method, in which it identifies, measures, monitors and controls market risks through Value at
Risk (VaR), sensitivity analysis, active monitoring of the market with stop- loss orders (AT T 1E18), and price
divergence. The target of market risk management of the Bank is to control market risk within the tolerable
range and maximize shareholders’ returns based on its risk appetite.
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The Bank's market risk it faces mainly arises from the interest rate risk of trading book. In 2025, the Bank’s
comprehensive risk management policies clarified market risk appetite and policy requirements, risk
management objectives, investment access standards, asset portfolio allocation orientation, and maximum
tolerance and risk limits. Adhering to a steady and balanced risk appetite, the Bank continued to strengthen
the supervision of representative accreditation in response to financial market risks, and the centralized
management of market risks continued to show results. During the Reporting Period, on the basis of
the risk management framework under the new Capital Accord and in accordance with the regulatory
requirements such as the Regulation Governing Capital of Commercial Banks ({7 ¥ 3R 174 AR E IR J15%))
and Regulations Governing Market Risk Management of Commercial Banks ({7 2 8 77 T 35 B f& & 32 It
7)), the Bank continued to improve its market risk identification, quantitative analysis, limit management,
stress testing, capital measurement and other functions, monitoring, forewarning and emergency response
became more timely, and the market risk appetite was transmitted and implemented while reported more
smoothly. As of the end of the Reporting Period, indicators of market risk such as Value at Risk (VaR) in
the trading book and mark-to-market profit and loss continued to fluctuate, the trading book maintained
profitability to a certain extent, and overall market risk remained manageable.

Affected by uncertain factors such as the rise of trade protectionism and ongoing geopolitical conflicts,
global trade, investment, and market expectations have been severely disrupted. Meanwhile, China’s
economic operation still confront with challenges including insufficient domestic demand, difficulties in
production and operation of some enterprises, pressure on employment and income growth for the masses,
as well as a relatively high level of risk and hidden dangers. Interest rates remain at relatively low historical
levels and are expected to continue fluctuating within a wide range. It is crucial to pay attention to the risk of
interest rate volatility and continuously strengthen market risk management.

3.8.3 Information technology risk management

Information technology risks refer to the operational risk, legal risk, reputational risk, and other types of risks
caused by natural or human factors, technical leaks and management defects during the application of
information technology by the Bank.

The Board and senior management of the Bank fully recognize the risks of information technology and
have established and implemented a cyber-security responsibility system with clear ideas and plans
for information technology risk governance. The Bank has established a relatively sound “three lines of
defense” governance system for information technology risks. The Bank continued to carry out information
technology risk management, including the identification, measurement, monitoring, evaluation and control
over the information technology risks to effectively promote the safe, continuous and stable operation of
the Bank's business. During the Reporting Period, the Bank conducted comprehensive and in-depth network
security and data security inspections, information technology risk assessments, strengthened data security
control, and successfully completed the construction and migration of the Guanshanhu new data center,
further enhancing disaster recovery capabilities, business continuity management, and emergency response
capabilities.

During the Reporting Period, the Bank did not have any material events involving information technology
risks or substantial operational suspension as stipulated in the Guidelines on the Information Technology Risk
Management of Commercial Banks { (F % R 1715 BB E R E 245 5] )) and the Regulatory Guidelines
on the Business Continuity of Commercial Banks { (B 3 $R1T £ /5B B HESE 5 31)).
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3.8.4 Operational risk management

Operational risk is the risk of losses due to problems with internal procedures, personnel and information
systems, or external events. The primary operational risks the bank is exposed to include internal and external
frauds, misconduct of employees, safety incidents, worksite security, business interruptions, information
system events, and defects in the execution and settlement of transactions and operational procedure
management.

The Board is ultimately responsible for our operational risk management and the senior management leads
our day-to-day operational risk management. The Bank has established “three lines of defence” against
operational risk. The first line of defense is formed by various business and management departments, as
well as the operating institutions, directly managing and assuming operational risk and being responsible
for operational risk management in their respective areas. The second line of defense is formed by the lead
departments at all levels responsible for operational risk management and measurement, supervising and
guiding the management of operational risk in the first line of defense. The third line of defense is formed by
the internal audit department at all levels, supervising and evaluating the performance of our operational risk
management in the first and second lines of defense and their effectiveness.

During the Reporting Period, the Bank implemented a “stable and balanced” operational risk appetite,
formulated operational risk management policies, continuously improved its internal systems, processes and
systems in light of the new regulations on operational risk, optimized its operational risk management tools,
strengthened supervision and due diligence in all lines of business, and continued to enhance the strength
of operational risk prevention and control. During the Reporting Period, the Bank did not have any material
operational risk events as stipulated in the Operational Risk Management Measures in Banking and Insurance
Institutions{ (3R 7T 1R B #E # 42 1E /B R B 32 #17K) ) and the Operational Risk Management Measures of
Bank of Guizhou and the overall operational risk was controllable.

3.8.5 Money laundering risk management

Money laundering risk refers to the risk of legal sanctions, regulatory penalties, significant financial losses,
reputational losses and internal control deficiencies resulting from a financial institution’s failure to strictly
fulfill its legal obligations and duties of anti-money laundering. The Bank has built an organizational
structure for anti-money laundering management consisting of the Board, the Board of Supervisors, senior
management and anti-money laundering leading group, various functional departments of the head
office and institutions at all levels. The Board assumes the ultimate responsibility for money laundering
risk management, the Board of Supervisors assumes the supervisory responsibility for money laundering
risk management, and the senior management assumes the implementary responsibility for money
laundering risk management. The Bank adheres to the risk-based money laundering risk management
philosophy, incorporates money laundering risk management into the comprehensive risk management
system, reinforces the awareness of money laundering risk management into all aspects of operation and
management, and proactively and effectively prevents money laundering risks.
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During the Reporting Period, the Bank strengthened its management foundation by enhancing
technological capabilities and supervision and inspections as well as identifying risk factors, actively
carried out anti-money laundering propaganda and training, and constantly to improve the quality and
effectiveness of anti-money laundering work. Firstly, the Bank thoroughly implemented the new Anti-Money
Laundering Law, comprehensively reviewed the anti-money laundering work processes and execution
and promptly identified and corrected potential risks and problems. Secondly, the Bank promoted the
registration of beneficial owners in compliance with the laws and regulations, established and improved
a mechanism for querying and managing beneficial owner information and increased the efficiency of
information use, providing robust support for anti-money laundering. Thirdly, the Bank continued to
improve anti-money laundering intelligence, optimized system functions and processes and launched new
monitoring models to enhance the effectiveness of system monitoring. Fourthly, the Bank strengthened
supervision and inspection, consistently boosted anti-money laundering business training, innovated in anti-
money laundering propagand and supervised all levels of institutions to continuously improve anti-money
laundering work.

During the Reporting Period, the Bank's overall money laundering risk was under control and no significant
money laundering incidents occurred.

3.8.6 Legal risk management

Legal risk refers to the possibility of negative legal consequences for the Bank due to changes in the legal
environment outside the Bank in the course of implementation of laws, or due to the Bank's failure to
exercise its rights and fulfill its obligations in accordance with legal provisions or contractual agreements. The
Legal Compliance Department of the Bank and the Risk and Legal Compliance Department of the branches
are responsible for managing the legal risks of the Bank.

During the Reporting Period, the Bank endeavored to improve the quality and effectiveness of legal
risk management and control, which provided strong legal support and guarantee for operation and
management. Firstly, the Bank strictly implemented the legal review system. It conducted legal review
on the bank-wide contracts for all types of business and various rules and systems, and focused on the
review of consumer rights and interests protection. It carried out legal risk assessment and argumentation
on significant operation and management and risk resolution matters, and provided legal opinions or
risk prevention programs to ensure the legality of the operation and management activities of the Bank.
Secondly, the Bank consistently formulated formatted contract texts system. It formulated formatted
contract texts for online business and frequent offline business activities based on business operation and
management needs and continuously supplemented and amended them based on regulatory requirements
and business demands to improve the database of formatted contract texts and effectively prevent
systematic legal risks. Thirdly, the Bank effectively conducted litigation cases management. For litigations
cases, it conducted feasibility and necessity analysis and argumentation and prepared lawsuit plans before
the litigation based on management requirements. It strictly went through approval procedures in terms
of authority to enhance the management and handling ability on litigations and effectively safeguard the
legitimate rights of the Bank. Fourthly, the Bank enhanced legal advocacy and training. In accordance with
the Plan of Legal Popularization, the Bank conducts legal training through centralized training, consultancy
and guidance, and online law learning and examining to enhance employees’ legal awareness and
prevention of legal risk awareness.

During the Reporting Period, the Bank's overall legal risk was generally under control and no major legal risk
events were recorded.
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3.8.7 Compliance risk management

Compliance risk refers to the possibility that financial institutions or their employees will bear criminal,
administrative, and civil legal liabilities, property losses, reputation losses, and other negative impacts due
to violations of compliance regulations with respect to financial institutions’ operating and management
behaviors or employee performance behaviors.

The objective of the Bank's compliance risk management is to achieve effective identification, assessment
and prevention of compliance risks through the establishment of a sound compliance risk management
mechanism, promoting the construction of a comprehensive risk management system and ensuring
compliance operation in accordance with the law.

The Bank earnestly benchmarked against regulatory requirements, strengthened compliance risk
management in a comprehensive manner in accordance with the working requirements of “establishing
rules, strictly enforcing the rules and regulations, strengthening supervision, making corrective actions, and
taking serious accountability”; paid close attention to the implementation of inspection and rectification;
continuously improved the corporate governance mechanism; established and conscientiously
implemented the post-evaluation mechanism of rules and regulations and continued to improve the
system of rules and regulations; reinforced the supervision of the performance of duties by the “three lines
of defense”, and performed well on coordination of supervision and auditing; reinforced the connection
between the enforcement of rules and disciplinary actions, further consolidated the implementation of the
internal accountability system; and intensified the disposal and warnings and edu