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Hong Kong Exchanges and Clearing Limited and The Stock Exchange of Hong Kong Limited 
take no responsibility for the contents of this announcement, make no representation as to 
its accuracy or completeness and expressly disclaim any liability whatsoever for any loss 
howsoever arising from or in reliance upon the whole or any part of the contents of this 
announcement.

Sinco Pharmaceuticals Holdings Limited
興科蓉醫藥控股有限公司

(Incorporated under the laws of the Cayman Islands with limited liability)
(Stock Code: 6833)

KEY FINDINGS OF THE INTERNAL CONTROL REVIEW

References are made to the announcements issued by Sinco Pharmaceutical Holdings Limited 
(the “Company”) dated 30 May 2025 and 15 August 2025 in relation to, among other things, 
an interest-free loan of HK$5 million provided to Mr. Huang Xiangbin on 1 March 2021 
(collectively, the “Announcements”). Unless otherwise defined herein, capitalized terms used 
in this announcement shall have the same meanings as those defined in the Announcements.

KEY FINDINGS OF THE IC REVIEW

Background

To address the issues identified following the Breaches, the Company engaged the Consultants 
on 9 July 2025 to conduct the IC Review and make appropriate recommendations to the 
Board.

On 20 October 2025, the Consultants provided the internal control review report (the 
“IC Report”) to the Board and the Committee, which includes, among other things, the 
key findings of the IC Review, and the Consultants’ recommendations for addressing the 
deficiencies identified during the IC Review.

For the scope of work of the IC Review, please refer to the Company’s announcement dated 
15 August 2025.

This announcement outlines the key findings of the IC Review.



– 2 –

S
u

m
m

ar
y 

of
 k

ey
 f

in
d

in
gs

 o
f 

th
e 

IC
 R

ev
ie

w

T
h

e
 f

in
d

in
g

s 
fr

o
m

 t
h

e
 I

C
 R

e
v

ie
w

 c
o

n
d

u
c
te

d
 b

y
 t

h
e
 C

o
n

su
lt

a
n

ts
, 

in
c
lu

d
in

g
 t

h
e
ir

 r
e
c
o

m
m

e
n

d
a
ti

o
n

s 
fo

r 
im

p
ro

v
e
m

e
n

t,
 a

n
d

 t
h

e 
co

rr
es

p
o

n
d

in
g

 r
es

p
o

n
se

s 
fr

o
m

 t
h

e 
G

ro
u

p
’s

 m
an

ag
em

en
t,

 a
re

 p
re

se
n

te
d

 a
s 

fo
ll

o
w

s:

1.
 

C
or

p
or

at
e 

go
ve

rn
an

ce

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

1
.1

P
ro

v
is

io
n

 o
f 

th
e 

L
o

an
 t

o
 

co
n

n
ec

te
d

 
p

er
so

n
s 

in
 

b
re

ac
h

 o
f 

th
e 

L
is

ti
n

g
 R

u
le

s

T
h

e 
G

ro
u

p
 h

as
 

n
o

t 
co

m
p

li
ed

 w
it

h
 

th
e 

re
p

o
rt

in
g

 a
n

d
 

an
n

o
u

n
ce

m
en

t 
re

q
u

ir
em

en
ts

 
u

n
d

er
 C

h
ap

te
r 

1
4

A
 o

f 
th

e 
L

is
ti

n
g

 
R

u
le

s 
re

g
ar

d
in

g
 

th
e 

p
ro

v
is

io
n

 o
f 

th
e 

L
o

an
 t

o
 M

r.
 

H
u

an
g

 X
ia

n
g

b
in

. 
F

u
rt

h
er

m
o

re
, 

th
e 

G
ro

u
p

 h
as

 n
o

t 
m

ai
n

ta
in

ed
 w

ri
tt

en
 

re
co

rd
s 

fo
r 

th
e 

ca
lc

u
la

ti
o

n
 o

f 
th

e 
si

ze
 t

es
t 

in
 r

el
at

io
n

 
to

 t
h

e 
L

o
an

.

T
h

e 
ri

sk
 o

f 
th

e 
G

ro
u

p
 v

io
la

ti
n

g
 t

h
e 

L
is

ti
n

g
 R

u
le

s 
h

as
 

n
o

t 
b

ee
n

 m
in

im
iz

ed
.

T
o

 s
af

eg
u

ar
d

 t
h

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 r
ec

o
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 

sh
al

l 
d

es
ig

n
at

e 
p

er
so

n
n

el
 r

es
p

o
n

si
b

le
 f

o
r 

ca
lc

u
la

ti
n

g
 t

h
e 

p
er

ce
n

ta
g

e 
ra

ti
o

 b
as

ed
 

o
n

 t
ra

n
sa

ct
io

n
 a

m
o

u
n

ts
 w

it
h

 c
o

n
n

ec
te

d
 

p
ar

ti
es

, 
in

cl
u

d
in

g
 c

al
cu

la
ti

n
g

 e
ac

h
 a

m
o

u
n

t 
se

p
ar

at
el

y
 a

n
d

 t
re

at
in

g
 t

h
e 

cu
m

u
la

ti
v

e 
am

o
u

n
t 

o
f 

su
ch

 t
ra

n
sa

ct
io

n
s 

as
 a

 s
in

g
le

 
tr

an
sa

ct
io

n
. 

T
h

e 
ca

lc
u

la
ti

o
n

 r
es

u
lt

s 
sh

al
l 

b
e 

re
co

rd
ed

 i
n

 w
ri

ti
n

g
 a

n
d

 s
u

b
m

it
te

d
 t

o
 

th
e 

d
es

ig
n

at
ed

 r
es

p
o

n
si

b
le

 p
er

so
n

 f
o

r 
ap

p
ro

v
al

. 
A

p
p

ro
v

ed
 s

iz
e 

te
st

 c
al

cu
la

ti
o

n
s 

sh
al

l 
b

e 
p

ro
p

er
ly

 m
ai

n
ta

in
ed

 b
y

 t
h

e 
d

es
ig

n
at

ed
 r

es
p

o
n

si
b

le
 p

er
so

n
n

el
 f

o
r 

fu
tu

re
 

re
v

ie
w

. 
If

 r
el

ev
an

t 
co

n
n

ec
te

d
 t

ra
n

sa
ct

io
n

s 
ex

ce
ed

 t
h

e 
ex

em
p

te
d

 p
er

ce
n

ta
g

e,
 t

h
e 

G
ro

u
p

 
sh

al
l 

d
es

ig
n

at
e 

p
er

so
n

n
el

 t
o

 c
o

m
p

ly
 t

h
e 

re
q

u
ir

em
en

ts
 i

n
 a

cc
o

rd
an

ce
 w

it
h

 C
h

ap
te

r 
1

4
A

 o
f 

th
e 

L
is

ti
n

g
 R

u
le

s,
 i

n
cl

u
d

in
g

 n
o

ti
fy

 
th

e 
S

to
ck

 E
x

ch
an

g
e 

o
f 

al
l 

co
n

n
ec

te
d

 
tr

an
sa

ct
io

n
s,

 p
u

b
li

sh
 a

n
n

o
u

n
ce

m
en

ts
, 

is
su

e 
ci

rc
u

la
rs

 t
o

 s
h

ar
eh

o
ld

er
s,

 o
b

ta
in

 
sh

ar
eh

o
ld

er
s’

 a
p

p
ro

v
al

, 
d

is
cl

o
se

 i
n

 a
n

n
u

al
 

re
p

o
rt

s,
 a

n
d

 a
p

p
o

in
t 

in
d

ep
en

d
en

t 
fi

n
an

ci
al

 
ad

v
is

er
s 

to
 p

ro
v

id
e 

ad
v

ic
e.

T
h

e 
C

o
m

p
an

y
 

ac
ce

p
ts

 t
h

e 
re

co
m

m
en

d
at

io
n

 
o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 3 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

1
.2

P
ro

v
is

io
n

 o
f 

th
e 

L
o

an
 t

o
 

co
n

n
ec

te
d

 
p

er
so

n
s 

in
 

b
re

ac
h

 o
f 

th
e 

A
rt

ic
le

s

R
ef

er
en

ce
 i

s 
m

ad
e 

to
 t

h
e 

L
o

an
. 

T
h

e 
L

o
an

 c
o

n
tr

av
en

ed
 

A
rt

ic
le

 1
8

.3
 o

f 
th

e 
C

o
m

p
an

y
’s

 A
rt

ic
le

s,
 

w
h

ic
h

 p
ro

h
ib

it
s 

th
e 

C
o

m
p

an
y

 f
ro

m
 

d
ir

ec
tl

y
 o

r 
in

d
ir

ec
tl

y
 

p
ro

v
id

in
g

 l
o

an
s 

o
r 

g
u

ar
an

te
es

 t
o

 
D

ir
ec

to
rs

, 
th

ei
r 

cl
o

se
 a

ss
o

ci
at

es
, 

o
r 

en
ti

ti
es

 c
o

n
tr

o
ll

ed
 

b
y

 t
h

em
, 

u
n

le
ss

 
su

ch
 a

rr
an

g
em

en
ts

 
ar

e 
p

er
m

it
te

d
 u

n
d

er
 

th
e 

C
o

m
p

an
ie

s 
O

rd
in

an
ce

 a
n

d
 t

h
e 

C
o

m
p

an
ie

s 
L

aw
. 

A
cc

o
rd

in
g

ly
, 

th
e 

L
o

an
s 

co
n

st
it

u
te

 
a 

b
re

ac
h

 o
f 

th
e 

C
o

m
p

an
y

's
 A

rt
ic

le
s.

T
h

e 
ri

sk
 o

f 
th

e 
G

ro
u

p
 v

io
la

ti
n

g
 t

h
e 

C
o

m
p

an
y

’s
 A

rt
ic

le
s 

h
as

 n
o

t 
b

ee
n

 
m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 t
h

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 r
ec

o
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 s

h
al

l 
st

ri
ct

ly
 c

o
m

p
ly

 w
it

h
 t

h
e 

C
o

m
p

an
y

’s
 A

rt
ic

le
s 

w
h

en
 p

ro
v

id
in

g
 l

o
an

s 
to

 c
o

n
n

ec
te

d
 p

er
so

n
s.

T
h

e 
C

o
m

p
an

y
 

ac
ce

p
ts

 t
h

e 
re

co
m

m
en

d
at

io
n

 
o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 4 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

1
.3

F
ai

lu
re

 t
o

 
m

ai
n

ta
in

 t
h

e 
w

ri
tt

en
 r

ec
o

rd
s 

o
f 

th
e 

re
g

u
la

r 
re

v
ie

w
 a

n
d

 
ci

rc
u

la
ti

o
n

 
o

f 
th

e 
li

st
 o

f 
co

n
n

ec
te

d
 

p
er

so
n

s 
(t

h
e 

“C
on

n
ec

te
d

 
P

er
so

n
s 

L
is

t”
).

M
o

n
th

ly
 m

ee
ti

n
g

s 
ar

e 
h

el
d

 b
y

 t
h

e 
m

an
ag

em
en

t 
o

f 
th

e 
G

ro
u

p
 a

n
d

 t
h

e 
re

sp
o

n
si

b
le

 s
ta

ff
 

o
f 

th
e 

fi
n

an
ce

 
d

ep
ar

tm
en

t 
o

f 
ea

ch
 

su
b

si
d

ia
ry

 o
f 

th
e 

G
ro

u
p

 t
o

 d
is

cu
ss

 
an

d
 r

ev
ie

w
 t

h
e 

C
o

n
n

ec
te

d
 P

er
so

n
s 

L
is

t.
 H

o
w

ev
er

, 
th

e 
G

ro
u

p
 f

ai
le

d
 t

o
 

m
ai

n
ta

in
 r

ec
o

rd
s 

o
f 

th
es

e 
re

v
ie

w
s 

o
r 

en
su

re
 t

h
e 

re
g

u
la

r 
ci

rc
u

la
ti

o
n

 o
f 

th
is

 
li

st
.

T
h

e 
G

ro
u

p
’s

 
m

an
ag

em
en

t 
m

ay
 e

n
co

u
n

te
r 

ch
al

le
n

g
es

 i
n

 
v

er
if

y
in

g
 t

h
e 

ac
cu

ra
cy

 o
f 

th
e 

C
o

n
n

ec
te

d
 P

er
so

n
s 

L
is

t.
 F

u
rt

h
er

m
o

re
, 

if
 t

h
e 

G
ro

u
p

 f
ai

ls
 t

o
 

id
en

ti
fy

 t
ra

n
sa

ct
io

n
 

p
ar

ti
es

 a
s 

co
n

n
ec

te
d

 
p

ar
ti

es
 o

r 
co

n
n

ec
te

d
 

p
er

so
n

s 
p

ro
m

p
tl

y
, 

it
 m

ay
 h

in
d

er
 

it
s 

ab
il

it
y

 t
o

 
co

n
d

u
ct

 c
o

n
n

ec
te

d
 

tr
an

sa
ct

io
n

s 
an

d
 

is
su

e 
n

ec
es

sa
ry

 
an

n
o

u
n

ce
m

en
ts

 
p

ro
m

p
tl

y
. 

T
h

e 
ri

sk
 

o
f 

n
o

n
-c

o
m

p
li

an
ce

 
w

it
h

 t
h

e 
L

is
ti

n
g

 
R

u
le

s 
h

as
 n

o
t 

b
ee

n
 

m
in

im
iz

ed
.

T
o

 s
af

eg
u

ar
d

 t
h

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 r
ec

o
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 

sh
al

l 
ap

p
o

in
t 

a 
d

es
ig

n
at

ed
 i

n
d

iv
id

u
al

 
re

sp
o

n
si

b
le

 f
o

r 
re

g
u

la
rl

y
 u

p
d

at
in

g
 t

h
e 

C
o

n
n

ec
te

d
 P

er
so

n
s 

L
is

t.
 T

h
is

 l
is

t 
sh

o
u

ld
 

th
en

 b
e 

su
b

m
it

te
d

 t
o

 a
 d

es
ig

n
at

ed
 r

ev
ie

w
er

 
fo

r 
w

ri
tt

en
 a

p
p

ro
v

al
. 

O
n

ce
 u

p
d

at
ed

, 
th

e 
C

o
n

n
ec

te
d

 P
er

so
n

s 
L

is
t 

sh
o

u
ld

 b
e 

d
is

tr
ib

u
te

d
 t

o
 e

m
p

lo
y

ee
s 

in
 t

h
e 

re
le

v
an

t 
d

ep
ar

tm
en

ts
, 

an
d

 a
 w

ri
tt

en
 r

ec
o

rd
 o

f 
th

is
 

d
is

tr
ib

u
ti

o
n

 s
h

o
u

ld
 b

e 
k

ep
t 

in
 a

 f
il

e.

T
h

e 
C

o
m

p
an

y
 

ac
ce

p
ts

 t
h

e 
re

co
m

m
en

d
at

io
n

 
o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 5 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

In
 a

d
d

it
io

n
, 

th
e 

ab
se

n
ce

 o
f 

re
g

u
la

r 
re

co
rd

-k
ee

p
in

g
 

fo
r 

th
e 

C
o

n
n

ec
te

d
 

P
er

so
n

s 
L

is
t 

m
ay

 
h

in
d

er
 t

h
e 

G
ro

u
p

’s
 

m
an

ag
em

en
t 

in
 

co
n

fi
rm

in
g

 t
h

at
 

p
er

so
n

n
el

 i
n

 r
el

ev
an

t 
d

ep
ar

tm
en

ts
 a

re
 

ad
eq

u
at

el
y

 i
n

fo
rm

ed
 

ab
o

u
t 

th
e 

u
p

d
at

ed
 

co
n

te
n

ts
 o

f 
th

e 
C

o
n

n
ec

te
d

 P
er

so
n

s 
L

is
t.

 I
f 

a 
tr

an
sa

ct
io

n
 

p
ar

ty
 f

ai
ls

 t
o

 b
e 

p
ro

m
p

tl
y

 i
d

en
ti

fi
ed

 
as

 a
 c

o
n

n
ec

te
d

 p
ar

ty
 

o
r 

co
n

n
ec

te
d

 p
er

so
n

 
o

f 
th

e 
G

ro
u

p
, 

it
 m

ay
 

d
el

ay
 t

h
e 

ex
ec

u
ti

o
n

 
o

f 
th

e 
co

n
n

ec
te

d
 

tr
an

sa
ct

io
n

 a
n

d
 

th
e 

an
n

o
u

n
ce

m
en

t.
 

T
h

e 
ri

sk
 o

f 
n

o
n

-
co

m
p

li
an

ce
 w

it
h

 t
h

e 
L

is
ti

n
g

 R
u

le
s 

h
as

 
n

o
t 

b
ee

n
 m

in
im

iz
ed

.



– 6 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

1
.4

T
h

e 
p

o
li

ci
es

 
an

d
 p

ro
ce

d
u

re
s 

d
o

cu
m

en
t 

fo
r 

n
o

ti
fi

ab
le

 
tr

an
sa

ct
io

n
 

in
fo

rm
at

io
n

 t
o

 
b

e 
en

h
an

ce
d

T
h

e 
G

ro
u

p
 i

s 
o

b
li

g
at

ed
 t

o
 c

o
m

p
ly

 
w

it
h

 t
h

e 
d

is
cl

o
su

re
 

re
q

u
ir

em
en

ts
 

fo
r 

n
o

ti
fi

ab
le

 
tr

an
sa

ct
io

n
s 

as
 

sp
ec

if
ie

d
 i

n
 C

h
ap

te
r 

1
4

 o
f 

th
e 

L
is

ti
n

g
 

R
u

le
s.

H
o

w
ev

er
, 

th
e 

re
le

v
an

t 
p

o
li

ce
s 

an
d

 p
ro

ce
d

u
re

s 
d

o
cu

m
en

t 
o

f 
th

e 
G

ro
u

p
 d

o
 n

o
t 

p
ro

v
id

e 
cl

ea
r 

g
u

id
an

ce
 g

o
v

er
n

in
g

 
th

e 
d

is
cl

o
su

re
 

o
f 

in
fo

rm
at

io
n

 
re

la
te

d
 t

o
 n

o
ti

fi
ab

le
 

tr
an

sa
ct

io
n

s.

T
h

e 
B

o
ar

d
, 

m
an

ag
em

en
t,

 a
n

d
 

re
le

v
an

t 
p

er
so

n
n

el
 

w
it

h
in

 t
h

e 
G

ro
u

p
 

cu
rr

en
tl

y
 m

ay
 l

ac
k

 
cl

ea
r 

g
u

id
an

ce
 

o
n

 d
is

cl
o

si
n

g
 

in
fo

rm
at

io
n

 r
el

at
ed

 
to

 n
o

ti
fi

ab
le

 
tr

an
sa

ct
io

n
s.

 T
h

is
 

m
ay

 a
ls

o
 u

n
d

er
m

in
e 

th
e 

ef
fe

ct
iv

en
es

s 
o

f 
ex

ec
u

ti
v

e 
st

af
f 

an
d

 t
h

e 
ri

sk
 o

f 
ad

m
in

is
tr

at
iv

e 
co

n
fu

si
o

n
 h

as
 n

o
t 

b
ee

n
 m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 t
h

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 r
ec

o
m

m
en

d
 t

o
 u

p
d

at
e 

th
e 

w
ri

tt
en

 p
o

li
ce

s 
an

d
 r

el
ev

an
t 

p
ro

ce
d

u
re

s 
to

 p
ro

v
id

e 
cl

ea
r 

g
u

id
an

ce
 b

e 
co

m
p

il
ed

 
to

 o
u

tl
in

e 
th

e 
d

is
cl

o
su

re
 p

ro
ce

d
u

re
s 

fo
r 

n
o

ti
fi

ab
le

 t
ra

n
sa

ct
io

n
s 

as
 s

o
o

n
 a

s 
p

o
ss

ib
le

. 
T

h
is

 i
n

it
ia

ti
v

e 
w

il
l 

h
el

p
 t

h
e 

G
ro

u
p

 m
an

ag
e 

an
d

 d
is

cl
o

se
 “

n
o

ti
fi

ab
le

 t
ra

n
sa

ct
io

n
s”

 i
n

 
a 

ti
m

el
y

 a
n

d
 s

y
st

em
at

ic
 m

an
n

er
, 

en
su

ri
n

g
 

co
m

p
li

an
ce

 w
it

h
 t

h
e 

re
q

u
ir

em
en

ts
 s

et
 

b
y

 r
el

ev
an

t 
re

g
u

la
to

ry
 a

u
th

o
ri

ti
es

. 
A

d
d

it
io

n
al

ly
, 

th
e 

w
ri

tt
en

 p
o

li
ci

es
 a

n
d

 
p

ro
ce

d
u

re
s 

d
o

cu
m

en
t 

sh
o

u
ld

 b
e 

re
g

u
la

rl
y

 
re

v
ie

w
ed

, 
u

p
d

at
ed

, 
an

d
 a

p
p

ro
v

ed
 b

y
 

d
es

ig
n

at
ed

 m
an

ag
em

en
t 

p
er

so
n

n
el

, 
w

it
h

 
al

l 
re

le
v

an
t 

re
v

ie
w

 r
ec

o
rd

s 
p

ro
p

er
ly

 
m

ai
n

ta
in

ed
.

T
h

e 
C

o
m

p
an

y
 

ac
ce

p
ts

 t
h

e 
re

co
m

m
en

d
at

io
n

 
o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 7 –

2.
 

T
re

as
u

ry
 (

in
cl

u
d

in
g 

ca
sh

) 
m

an
ag

em
en

t 
cy

cl
e

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.1

T
h

e 
re

co
rd

 o
f 

th
e 

ap
p

ro
v

al
 o

f 
th

e 
L

o
an

 
A

g
re

em
en

t 
re

m
ai

n
s 

in
co

m
p

le
te

.

C
o

n
tr

ac
ts

 m
u

st
 f

o
ll

o
w

 a
 

fo
rm

al
 a

p
p

ro
v

al
 p

ro
ce

ss
 

w
it

h
 c

le
ar

 d
o

cu
m

en
ta

ti
o

n
 

b
ef

o
re

 s
ig

n
in

g
 w

it
h

 t
h

e 
co

u
n

te
rp

ar
ti

es
. 

It
 w

as
 

fo
u

n
d

 t
h

at
 t

h
e 

L
o

an
’s

 
ap

p
ro

v
al

 r
ec

o
rd

 d
o

es
 n

o
t 

in
cl

u
d

e 
an

 a
p

p
ro

v
al

 d
at

e.

T
h

e 
G

ro
u

p
’s

 
m

an
ag

em
en

t 
w

o
u

ld
 

fi
n

d
 i

t 
d

if
fi

cu
lt

 t
o

 
co

n
fi

rm
 w

h
et

h
er

 
re

le
v

an
t 

co
n

tr
ac

ts
 

w
er

e 
si

g
n

ed
 a

ft
er

 
o

b
ta

in
in

g
 p

ro
p

er
 

ap
p

ro
v

al
, 

an
d

 t
h

e 
ri

sk
 

o
f 

si
g

n
in

g
 c

o
n

tr
ac

ts
 

w
it

h
o

u
t 

p
ro

p
er

 
ap

p
ro

v
al

 h
as

 n
o

t 
b

ee
n

 
m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 
th

e 
G

ro
u

p
 s

h
al

l 
re

q
u

ir
e 

th
e 

h
an

d
li

n
g

 
p

er
so

n
n

el
 t

o
 s

ig
n

 a
n

d
 

af
fi

x
 c

o
m

p
an

y
 s

ea
ls

 
to

 c
o

n
tr

ac
ts

 w
it

h
 

co
u

n
te

rp
ar

ti
es

 o
n

ly
 

af
te

r 
th

e 
co

n
tr

ac
ts

 
h

av
e 

b
ee

n
 p

ro
p

er
ly

 
ap

p
ro

v
ed

, 
an

d
 t

o
 

cl
ea

rl
y

 i
n

d
ic

at
e 

th
e 

si
g

n
in

g
 d

at
e 

to
 

en
su

re
 t

h
at

 r
el

ev
an

t 
ag

re
em

en
ts

 h
av

e 
b

ee
n

 a
p

p
ro

v
ed

 p
ri

o
r 

to
 s

in
g

in
g

.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 8 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.2

D
ef

ic
ie

n
ci

es
 i

n
 

th
e 

p
o

li
ci

es
 a

n
d

 
p

ro
ce

d
u

re
s 

g
o

v
er

n
in

g
 

th
e 

fi
n

an
ci

al
 

m
an

ag
em

en
t 

cy
cl

e,
 

in
cl

u
d

in
g

 c
as

h
 

m
an

ag
em

en
t

T
h

e 
G

ro
u

p
 h

as
 s

et
 u

p
 a

n
d

 
im

p
le

m
en

te
d

 g
u

id
an

ce
 f

o
r 

th
e 

“F
u

n
d

 M
an

ag
em

en
t 

S
y

st
em

” 
an

d
 “

A
p

p
ro

v
al

 
A

u
th

o
ri

ty
 C

ri
te

ri
a”

. 
T

h
es

e 
in

it
ia

ti
v

es
 a

im
 

to
 s

ta
n

d
ar

d
iz

e 
fi

n
an

ci
al

 
m

an
ag

em
en

t 
p

ro
ce

ss
es

. 
H

o
w

ev
er

, 
th

e 
C

o
n

su
lt

an
ts

 
h

av
e 

id
en

ti
fi

ed
 t

h
at

 
th

e 
ab

o
v

e-
m

en
ti

o
n

ed
 

p
o

li
ci

es
 a

n
d

 p
ro

ce
d

u
re

s 
d

o
cu

m
en

ts
 l

ac
k

 s
ev

er
al

 
es

se
n

ti
al

 a
d

m
in

is
tr

at
iv

e 
p

ro
ce

ss
es

 o
n

 t
h

e 
b

as
is

 o
f 

b
u

si
n

es
s 

d
ev

el
o

p
m

en
t 

fo
r 

in
d

iv
id

u
al

s,
 w

h
ic

h
 a

re
 a

s 
fo

ll
o

w
s:

–
 

B
an

k
 l

o
an

 a
n

d
 

re
p

ay
m

en
t 

m
o

n
it

o
ri

n
g

 
m

an
ag

em
en

t 
p

ro
ce

ss

T
h

e 
G

ro
u

p
 m

ay
 

ad
o

p
t 

in
co

n
si

st
en

t 
o

r 
in

ap
p

ro
p

ri
at

e 
p

ra
ct

ic
es

 w
h

en
 

ex
ec

u
ti

n
g

 
p

ro
ce

d
u

re
s 

re
la

te
d

 
to

 t
h

e 
fi

n
an

ci
al

 
m

an
ag

em
en

t 
cy

cl
e,

 
in

cl
u

d
in

g
 c

as
h

 
m

an
ag

em
en

t.
 S

u
ch

 
in

co
n

si
st

en
ci

es
 c

an
 

h
in

d
er

 t
h

e 
ef

fe
ct

iv
e 

im
p

le
m

en
ta

ti
o

n
 o

f 
co

n
tr

o
l 

ac
ti

v
it

ie
s 

w
it

h
in

 t
h

es
e 

fi
n

an
ci

al
 

p
ro

ce
ss

es
, 

u
lt

im
at

el
y

 
d

im
in

is
h

in
g

 t
h

e 
o

v
er

al
l 

ef
fe

ct
iv

en
es

s 
o

f 
in

te
rn

al
 c

o
n

tr
o

ls
 

an
d

 n
eg

at
iv

el
y

 
im

p
ac

ti
n

g
 t

h
e 

m
an

ag
em

en
t 

o
f 

th
e 

G
ro

u
p

 i
n

v
o

lv
ed

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 p

ro
m

p
tl

y
 

u
p

d
at

e 
it

s 
ex

is
ti

n
g

 
“F

u
n

d
 M

an
ag

em
en

t 
S

y
st

em
”.

 T
h

is
 u

p
d

at
e 

sh
o

u
ld

 i
n

cl
u

d
e 

al
l 

re
le

v
an

t 
id

en
ti

fi
ed

 
p

ro
ce

ss
es

.

T
h

e 
p

o
li

ci
es

 
an

d
 p

ro
ce

d
u

re
s 

d
o

cu
m

en
ts

 m
u

st
 

cl
ea

rl
y

 d
ef

in
e 

it
s 

sc
o

p
e 

o
f 

ap
p

li
ca

ti
o

n
, 

sp
ec

if
y

in
g

 w
h

et
h

er
 i

t 
ap

p
li

es
 t

o
 a

ll
 o

r 
o

n
ly

 
ce

rt
ai

n
 o

p
er

at
in

g
 

u
n

it
s 

w
it

h
in

 t
h

e 
G

ro
u

p
. 

A
d

d
it

io
n

al
ly

, 
th

e 
p

o
li

ci
es

 
an

d
 p

ro
ce

d
u

re
s 

d
o

cu
m

en
ts

 s
h

o
u

ld
 

in
cl

u
d

e 
a 

v
er

si
o

n
 

n
u

m
b

er
 t

o
 f

ac
il

it
at

e 
th

e 
id

en
ti

fi
ca

ti
o

n
 o

f 
u

p
d

at
ed

 v
er

si
o

n
s.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 9 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

–
 

B
o

rr
o

w
in

g
 p

o
li

cy
, 

ac
co

u
n

t 
m

an
ag

em
en

t,
 

an
d

 s
p

ec
ia

l 
ap

p
ro

v
al

 
re

q
u

ir
em

en
ts

 a
n

d
 

m
an

ag
em

en
t 

p
ro

ce
ss

 
fo

r 
d

ir
ec

to
rs

, 
em

p
lo

y
ee

s,
 

sh
ar

eh
o

ld
er

s,
 a

n
d

 
re

la
te

d
 p

ar
ti

es
 (

if
 

ap
p

li
ca

b
le

)

–
 

In
te

re
st

 r
at

e 
ri

sk
 

h
ed

g
in

g
 m

an
ag

em
en

t 
p

ro
ce

ss

–
 

T
h

ir
d

-p
ar

ti
es

 
co

ll
ec

ti
o

n
 a

n
d

 
p

ay
m

en
t 

p
ro

ce
ss

–
 

C
as

h
 a

d
v

an
ce

 p
o

li
cy

 
fo

r 
em

p
lo

y
ee

s,
 

d
ir

ec
to

rs
, 

an
d

 s
en

io
r 

ex
ec

u
ti

v
es

–
 

A
cc

ep
ta

n
ce

 b
il

l 
m

an
ag

em
en

t 
p

ro
ce

ss



– 10 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.3

T
h

e 
p

ay
m

en
t 

ap
p

li
ca

ti
o

n
 f

o
rm

 
d

o
es

 n
o

t 
in

cl
u

d
e 

in
fo

rm
at

io
n

 r
eg

ar
d

in
g

 
th

e 
ap

p
li

ca
ti

o
n

 d
at

e 
o

r 
th

e 
ap

p
ro

v
al

 d
at

e.

T
h

e 
C

o
n

su
lt

an
ts

 i
d

en
ti

fi
ed

 
th

at
 3

2
 s

am
p

le
 p

ay
m

en
t 

ap
p

li
ca

ti
o

n
 f

o
rm

s 
w

er
e 

m
is

si
n

g
 t

h
e 

ap
p

li
ca

ti
o

n
 

d
at

e 
o

r 
th

e 
ap

p
ro

v
al

 d
at

e.

W
h

en
 p

ay
m

en
t 

re
q

u
es

ts
 d

o
 

n
o

t 
in

cl
u

d
e 

th
e 

ap
p

li
ca

ti
o

n
 o

r 
ap

p
ro

v
al

 d
at

e,
 i

t 
ca

n
 

cr
ea

te
 c

h
al

le
n

g
es

 
fo

r 
th

e 
G

ro
u

p
’s

 
m

an
ag

em
en

t.
 T

h
ey

 
m

ay
 n

o
t 

b
e 

ab
le

 t
o

 
co

n
fi

rm
 w

h
et

h
er

 t
h

e 
n

ec
es

sa
ry

 f
u

n
d

s 
w

er
e 

p
ro

p
er

ly
 a

p
p

ro
v

ed
 

b
ef

o
re

 p
ro

ce
ss

in
g

 t
h

e 
p

ay
m

en
ts

 t
h

e 
ri

sk
 o

f 
p

ay
m

en
ts

 n
o

t 
b

ei
n

g
 

ti
m

el
y

 a
p

p
ro

v
ed

 
b

ef
o

re
 p

ay
m

en
t 

h
as

 
n

o
t 

b
ee

n
 m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 
th

e 
G

ro
u

p
 r

eq
u

ir
e 

p
ay

m
en

t 
ap

p
li

ca
n

ts
 t

o
 

re
co

rd
 t

h
e 

ap
p

li
ca

ti
o

n
 

d
at

e 
w

h
en

 c
o

m
p

le
ti

n
g

 
th

e 
p

ay
m

en
t 

ap
p

li
ca

ti
o

n
 f

o
rm

. 
T

h
e 

ap
p

li
ca

ti
o

n
, 

to
g

et
h

er
 

w
it

h
 a

ll
 s

u
p

p
o

rt
in

g
 

d
o

cu
m

en
ts

, 
sh

o
u

ld
 

th
en

 b
e 

su
b

m
it

te
d

 
to

 t
h

e 
d

es
ig

n
at

ed
 

p
er

so
n

 i
n

 c
h

ar
g

e 
o

f 
w

ri
tt

en
 a

p
p

ro
v

al
. 

T
h

e 
ap

p
ro

v
er

 m
u

st
 a

ls
o

 
sp

ec
if

y
 t

h
e 

ap
p

ro
v

al
 

d
at

e.
 A

ll
 a

p
p

ro
v

ed
 

ap
p

li
ca

ti
o

n
 f

o
rm

s 
sh

o
u

ld
 b

e 
k

ep
t 

in
 a

n
 

o
rg

an
iz

ed
 m

an
n

er
 f

o
r 

fu
tu

re
 r

ef
er

en
ce

.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 11 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.4

D
ef

ic
ie

n
ci

es
 i

n
 t

h
e 

p
ro

ce
ss

 o
f 

ap
p

ro
v

in
g

 
p

ay
m

en
ts

A
cc

o
rd

in
g

 t
o

 t
h

e 
es

ta
b

li
sh

ed
 a

p
p

ro
v

al
 

au
th

o
ri

ty
 f

o
r 

ca
sh

 
p

ay
m

en
ts

 w
it

h
in

 t
h

e 
G

ro
u

p
, 

an
y

 p
ay

m
en

ts
 t

o
 

re
la

te
d

 p
ar

ti
es

 e
x

ce
ed

in
g

 
R

M
B

1
0

0
,0

0
0

,0
0

0
 r

eq
u

ir
e 

ap
p

ro
v

al
 f

ro
m

 t
h

e 
ch

ai
rm

an
 

o
f 

th
e 

C
o

m
p

an
y

 (
th

e 
“C

h
ai

rm
an

”)
. 

L
ik

ew
is

e,
 

p
ay

m
en

ts
 t

o
 n

o
n

-
re

la
te

d
 p

ar
ti

es
 e

x
ce

ed
in

g
 

R
M

B
5

0
,0

0
0

,0
0

0
 a

ls
o

 
n

ec
es

si
ta

te
 t

h
e 

C
h

ai
rm

an
’s

 
en

d
o

rs
em

en
t.

T
h

e 
C

o
n

su
lt

an
ts

 o
b

se
rv

ed
 

th
at

 t
h

e 
h

ig
h

es
t 

au
th

o
ri

ty
 

fo
r 

ap
p

ro
v

in
g

 c
as

h
 

A
 s

in
g

le
 i

n
d

iv
id

u
al

 
h

o
ld

s 
ex

ce
ss

iv
e 

au
th

o
ri

ty
 r

eg
ar

d
in

g
 

p
ay

m
en

t 
ap

p
ro

v
al

s.
 

A
d

d
it

io
n

al
ly

, 
th

e 
ab

se
n

ce
 o

f 
a 

fo
rm

al
iz

ed
 

ap
p

ro
v

al
 p

ro
ce

ss
 

fo
r 

re
la

te
d

-p
ar

ty
 

tr
an

sa
ct

io
n

s 
m

ay
 

le
ad

 t
o

 i
n

co
n

si
st

en
t 

o
r 

in
ap

p
ro

p
ri

at
e 

p
ra

ct
ic

es
 a

m
o

n
g

 
m

em
b

er
s 

o
f 

th
e 

G
ro

u
p

. 
T

h
is

 l
ac

k
 

o
f 

co
h

er
en

ce
 c

an
 

h
in

d
er

 t
h

e 
ef

fe
ct

iv
e 

im
p

le
m

en
ta

ti
o

n
 o

f 
n

ec
es

sa
ry

 c
o

n
tr

o
l 

ac
ti

v
it

ie
s,

 u
lt

im
at

el
y

 
u

n
d

er
m

in
in

g
 t

h
e 

ef
fe

ct
iv

en
es

s 
o

f 
in

te
rn

al
 c

o
n

tr
o

ls
 a

n
d

 
n

eg
at

iv
el

y
 i

m
p

ac
ti

n
g

 
th

e 
m

an
ag

em
en

t 
o

f 
th

e 
G

ro
u

p
.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 e

st
ab

li
sh

 a
 

d
ef

in
ed

 a
u

th
o

ri
ty

 
st

ru
ct

u
re

 f
o

r 
ap

p
ro

v
in

g
 c

as
h

 
p

ay
m

en
ts

. 
S

h
o

u
ld

 
th

e 
li

m
it

 f
o

r 
in

d
iv

id
u

al
 a

p
p

ro
v

al
s 

b
e 

ex
ce

ed
ed

, 
it

 i
s 

im
p

er
at

iv
e 

th
at

 t
h

e 
p

ay
m

en
t 

ap
p

li
ca

ti
o

n
 

b
e 

su
b

m
it

te
d

 t
o

 t
h

e 
B

o
ar

d
 f

o
r 

ap
p

ro
v

al
. 

P
ay

m
en

ts
 m

ay
 

o
n

ly
 b

e 
ex

ec
u

te
d

 
fo

ll
o

w
in

g
 a

p
p

ro
v

al
 

an
d

 a
 f

o
rm

al
 

re
so

lu
ti

o
n

 f
ro

m
 t

h
e 

B
o

ar
d

.

F
u

rt
h

er
m

o
re

, 
th

e 
C

o
n

su
lt

an
ts

 
ad

v
is

e 
th

e 
G

ro
u

p
 

to
 i

m
p

le
m

en
t 

a 
fo

rm
al

iz
ed

 

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 12 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

p
ay

m
en

ts
 w

it
h

in
 t

h
e 

G
ro

u
p

 
cu

rr
en

tl
y

 r
es

ts
 w

it
h

 t
h

e 
C

h
ai

rm
an

. 
H

o
w

ev
er

, 
th

er
e 

is
 n

o
 e

st
ab

li
sh

ed
 m

ax
im

u
m

 
li

m
it

 o
n

 t
h

e 
am

o
u

n
t 

th
at

 a
 s

in
g

le
 a

p
p

ro
v

er
 

ca
n

 a
u

th
o

ri
ze

 f
o

r 
fu

n
d

 
p

ay
m

en
ts

. 
F

u
rt

h
er

m
o

re
, 

it
 

w
as

 n
o

te
d

 t
h

at
 t

h
e 

G
ro

u
p

 
h

as
 n

o
t 

se
t 

u
p

 a
 f

o
rm

al
 

p
ay

m
en

t 
ap

p
ro

v
al

 a
u

th
o

ri
ty

 
fo

r 
co

n
n

ec
te

d
 t

ra
n

sa
ct

io
n

s.

fr
am

ew
o

rk
 f

o
r 

th
e 

ap
p

ro
v

al
 a

u
th

o
ri

ty
 

co
n

ce
rn

in
g

 r
el

at
ed

-
p

ar
ty

 t
ra

n
sa

ct
io

n
s,

 
to

g
et

h
er

 w
it

h
 

a 
st

ru
ct

u
re

d
 

h
ie

ra
rc

h
ic

al
 

au
th

o
ri

za
ti

o
n

 
sy

st
em

 f
o

r 
th

es
e 

tr
an

sa
ct

io
n

s.
 A

ll
 

p
ay

m
en

t 
ap

p
li

ca
ti

o
n

 
ap

p
ro

v
al

 r
ec

o
rd

s 
o

f 
th

e 
G

ro
u

p
, 

in
cl

u
d

in
g

 
th

e 
re

so
lu

ti
o

n
 

d
o

cu
m

en
ts

 o
f 

th
e 

B
o

ar
d

 r
eg

ar
d

in
g

 t
h

e 
ap

p
ro

v
al

 o
f 

re
le

v
an

t 
p

ay
m

en
t 

ap
p

li
ca

ti
o

n
s,

 
sh

o
u

ld
 b

e 
p

ro
p

er
ly

 
k

ep
t 

fo
r 

fu
tu

re
 

re
fe

re
n

ce
.



– 13 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.5

D
ef

ic
ie

n
ci

es
 i

n
 t

h
e 

co
n

tr
ac

t 
m

an
ag

em
en

t 
p

ro
ce

ss

In
 a

cc
o

rd
an

ce
 w

it
h

 t
h

e 
G

ro
u

p
’s

 e
st

ab
li

sh
ed

 
p

ro
ce

d
u

re
s,

 c
o

n
tr

ac
ts

 m
ay

 
o

n
ly

 b
e 

si
g

n
ed

, 
st

am
p

ed
, 

an
d

 d
at

ed
 a

ft
er

 r
ec

ei
v

in
g

 
th

e 
n

ec
es

sa
ry

 a
p

p
ro

v
al

s 
fr

o
m

 t
h

e 
d

ep
ar

tm
en

t 
h

ea
d

, 
th

e 
d

es
ig

n
at

ed
 a

u
th

o
ri

ty
, 

m
an

ag
em

en
t 

o
v

er
si

g
h

t,
 

an
d

 t
h

e 
le

g
al

 a
ff

ai
rs

 
re

p
re

se
n

ta
ti

v
e.

T
h

e 
C

o
n

su
lt

an
ts

 i
d

en
ti

fi
ed

 
tw

o
 s

am
p

le
s 

o
f 

co
n

tr
ac

ts
 

th
at

 w
er

e 
m

is
si

n
g

 s
ig

n
in

g
 

d
at

es
.

It
 i

s 
d

if
fi

cu
lt

 f
o

r 
th

e 
G

ro
u

p
’s

 m
an

ag
em

en
t 

to
 e

n
su

re
 w

h
et

h
er

 
th

e 
re

le
v

an
t 

co
n

tr
ac

ts
 

h
av

e 
b

ee
n

 s
ig

n
ed

 
o

n
ly

 a
ft

er
 o

b
ta

in
in

g
 

p
ro

p
er

 a
p

p
ro

v
al

s.
 

A
s 

a 
re

su
lt

, 
th

e 
ri

sk
 

o
f 

en
te

ri
n

g
 i

n
to

 
co

n
tr

ac
ts

 w
it

h
o

u
t 

th
e 

p
ro

p
er

 a
u

th
o

ri
za

ti
o

n
 

h
as

 n
o

t 
b

ee
n

 
m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 
p

er
so

n
n

el
 r

es
p

o
n

si
b

le
 

fo
r 

h
an

d
li

n
g

 c
o

n
tr

ac
ts

 
sh

o
u

ld
 s

ig
n

 a
n

d
 s

ta
m

p
 

th
e 

co
n

tr
ac

t 
w

it
h

 t
h

e 
co

u
n

te
rp

ar
ti

es
 o

n
ly

 
af

te
r 

o
b

ta
in

in
g

 t
h

e 
n

ec
es

sa
ry

 a
p

p
ro

v
al

s.
 

A
d

d
it

io
n

al
ly

, 
th

ey
 

sh
o

u
ld

 i
n

cl
u

d
e 

th
e 

d
at

e 
o

f 
si

g
n

in
g

 t
o

 
co

n
fi

rm
 t

h
at

 t
h

e 
co

n
tr

ac
t 

h
as

 b
ee

n
 

ap
p

ro
v

ed
 b

ef
o

re
 i

t 
is

 
si

g
n

ed
.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 14 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.6

D
ef

ic
ie

n
ci

es
 i

n
 

th
e 

ca
sh

 a
d

v
an

ce
 

m
an

ag
em

en
t 

p
ro

ce
ss

C
as

h
 a

d
v

an
ce

 i
s 

b
as

ed
 

o
n

 b
u

si
n

es
s 

n
at

u
re

 a
n

d
 

p
ro

je
ct

ed
 e

x
p

en
se

s.
 

A
p

p
li

ca
n

ts
 m

u
st

 s
u

b
m

it
 a

 
ca

sh
 a

d
v

an
ce

 a
p

p
li

ca
ti

o
n

 
fo

rm
 s

ta
ti

n
g

 t
h

e 
re

as
o

n
 

an
d

 a
m

o
u

n
t,

 w
h

ic
h

 i
s 

re
v

ie
w

ed
 a

n
d

 a
p

p
ro

v
ed

 b
y

 
re

le
v

an
t 

p
er

so
n

n
el

. 
T

h
e 

C
o

n
su

lt
an

ts
 f

o
u

n
d

 t
h

at
 t

h
e 

G
ro

u
p

 h
as

 n
o

t 
se

t 
a 

ca
p

 o
n

 
em

p
lo

y
ee

 c
as

h
 a

d
v

an
ce

, 
la

ck
s 

a 
re

g
u

la
r 

re
p

ay
m

en
t 

sc
h

ed
u

le
, 

an
d

 d
o

es
 n

o
t 

re
q

u
ir

e 
cl

ea
r 

w
ri

tt
en

 
ju

st
if

ic
at

io
n

 f
o

r 
re

q
u

es
te

d
 

am
o

u
n

ts
.

T
h

e 
m

an
ag

em
en

t 
o

f 
th

e 
G

ro
u

p
 m

ay
 

fa
ce

 c
h

al
le

n
g

es
 i

n
 

ef
fe

ct
iv

el
y

 t
ra

ci
n

g
 

th
e 

au
th

en
ti

ci
ty

 a
n

d
 

n
ec

es
si

ty
 o

f 
ca

sh
 

ad
v

an
ce

 a
p

p
li

ca
ti

o
n

s 
an

d
 u

ti
li

za
ti

o
n

s.
 T

h
is

 
si

tu
at

io
n

 c
o

u
ld

 l
ea

d
 t

o
 

in
su

ff
ic

ie
n

t 
o

v
er

si
g

h
t 

o
f 

th
e 

co
m

p
re

h
en

si
v

e 
co

n
tr

o
l 

o
v

er
 

ca
sh

 a
d

v
an

ce
 

m
an

ag
em

en
t,

 
h

in
d

er
in

g
 e

ff
o

rt
s 

to
 

m
it

ig
at

e 
th

e 
ri

sk
 o

f 
m

is
ap

p
ro

p
ri

at
io

n
 o

f 
th

e 
C

o
m

p
an

y
’s

 f
u

n
d

s.

T
o

 s
af

eg
u

ar
d

 t
h

e 
in

te
re

st
 o

f 
th

e 
G

ro
u

p
, 

th
e 

C
o

n
su

lt
an

ts
 

re
co

m
m

en
d

 
th

at
 t

h
e 

G
ro

u
p

 
co

n
d

u
ct

s 
a 

th
o

ro
u

g
h

 
as

se
ss

m
en

t 
o

f 
em

p
lo

y
ee

s’
 r

eq
u

es
ts

 
fo

r 
ca

sh
 a

d
v

an
ce

 
in

 c
o

m
p

li
an

ce
 

w
it

h
 e

st
ab

li
sh

ed
 

re
g

u
la

ti
o

n
s.

E
m

p
lo

y
ee

s 
sh

o
u

ld
 

b
e 

en
co

u
ra

g
ed

 t
o

 
p

ro
v

id
e 

cl
ea

r 
an

d
 

co
m

p
re

h
en

si
v

e 
ex

p
la

n
at

io
n

s 
fo

r 
th

ei
r 

ap
p

li
ca

ti
o

n
s.

 I
t 

is
 

ad
v

is
ab

le
 t

o
 e

st
ab

li
sh

 
ap

p
ro

p
ri

at
e 

u
p

p
er

 
li

m
it

s 
fo

r 
ap

p
ly

in
g

 
fo

r 
ca

sh
 a

d
v

an
ce

, 
an

d
 

em
p

lo
y

ee
s 

sh
o

u
ld

 
b

e 
en

co
u

ra
g

ed
 t

o
 

re
p

ay
 t

h
es

e 
am

o
u

n
ts

 
p

ro
m

p
tl

y
.

F
u

rt
h

er
m

o
re

, 
it

 
is

 e
ss

en
ti

al
 t

o
 

im
p

le
m

en
t 

m
ea

su
re

s 
fo

r 
em

p
lo

y
ee

s 
w

h
o

 f
ai

l 
to

 r
et

u
rn

 
th

e 
ca

sh
 a

d
v

an
ce

 
fu

n
d

s 
p

ro
m

p
tl

y
, 

w
h

ic
h

 m
ay

 i
n

cl
u

d
e 

li
m

it
at

io
n

s 
o

n
 t

h
ei

r 
fu

tu
re

 b
o

rr
o

w
in

g
 

o
p

p
o

rt
u

n
it

ie
s.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 15 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.7

D
ef

ic
ie

n
ci

es
 i

n
 

th
e 

b
an

k
 a

cc
o

u
n

t 
o

p
en

in
g

 a
n

d
 c

lo
si

n
g

 
m

an
ag

em
en

t 
p

ro
ce

ss

T
h

e 
tr

ea
su

ry
 d

ep
ar

tm
en

t 
o

f 
th

e 
G

ro
u

p
 i

s 
re

sp
o

n
si

b
le

 
fo

r 
m

an
ag

in
g

 a
n

d
 t

h
e 

d
ai

ly
 m

o
n

it
o

ri
n

g
 t

h
e 

co
rp

o
ra

te
 b

an
k

 a
cc

o
u

n
ts

. 
O

p
en

in
g

 a
 b

an
k

 a
cc

o
u

n
t 

re
q

u
ir

es
 c

o
m

p
le

ti
n

g
 a

 
B

an
k

 A
cc

o
u

n
t 

O
p

en
in

g
 

A
p

p
li

ca
ti

o
n

 F
o

rm
, 

fo
ll

o
w

ed
 b

y
 a

p
p

ro
v

al
s 

fr
o

m
 d

es
ig

n
at

ed
 t

re
as

u
ry

 
st

af
f,

 f
in

an
ce

 a
n

d
 

d
ep

ar
tm

en
t 

h
ea

d
s,

 t
h

e 
h

ea
d

 
o

f 
fu

n
d

s,
 a

n
d

 t
h

e 
C

h
ie

f 
F

in
an

ce
 O

ff
ic

er
. 

B
an

k
 

ac
co

u
n

t 
cl

o
si

n
g

 f
o

ll
o

w
s 

a 
si

m
il

ar
 p

ro
ce

ss
 u

si
n

g
 

a 
B

an
k

 A
cc

o
u

n
t 

C
lo

su
re

 
A

p
p

li
ca

ti
o

n
 F

o
rm

. 
T

h
e 

C
o

n
su

lt
an

ts
 n

o
te

d
 t

h
at

 t
h

e 
B

an
k

 A
cc

o
u

n
t 

O
p

en
in

g
 

A
p

p
li

ca
ti

o
n

 F
o

rm
 a

n
d

 t
h

e 
B

an
k

 A
cc

o
u

n
t 

C
lo

su
re

 
A

p
p

li
ca

ti
o

n
 F

o
rm

 w
er

e 
m

is
si

n
g

 t
h

e 
ap

p
li

ca
ti

o
n

 
d

at
e 

an
d

 a
p

p
ro

v
al

 d
at

e.

It
 i

s 
d

if
fi

cu
lt

 f
o

r 
th

e 
m

an
ag

em
en

t 
o

f 
th

e 
re

le
v

an
t 

o
p

er
at

in
g

 
u

n
it

 t
o

 a
sc

er
ta

in
 

th
e 

n
ec

es
si

ty
 o

f 
o

p
en

in
g

 o
r 

cl
o

si
n

g
 

th
e 

re
le

v
an

t 
b

an
k

 
ac

co
u

n
t 

an
d

 t
o

 
co

n
fi

rm
 w

h
et

h
er

 
su

ch
 a

ct
io

n
s 

h
av

e 
b

ee
n

 a
p

p
ro

p
ri

at
el

y
 

ap
p

ro
v

ed
. 

A
s 

a 
re

su
lt

, 
th

e 
ri

sk
 a

ss
o

ci
at

ed
 

w
it

h
 c

o
n

d
u

ct
in

g
 

th
es

e 
tr

an
sa

ct
io

n
s 

w
it

h
o

u
t 

p
ro

p
er

 
au

th
o

ri
za

ti
o

n
 h

as
 n

o
t 

b
ee

n
 m

in
im

iz
ed

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
s 

th
at

 
th

e 
ap

p
li

ca
n

t 
sh

o
u

ld
 

co
m

p
le

te
 e

it
h

er
 

a 
“B

an
k

 A
cc

o
u

n
t 

O
p

en
in

g
 A

p
p

li
ca

ti
o

n
 

F
o

rm
” 

o
r 

a 
“B

an
k

 
A

cc
o

u
n

t 
C

lo
su

re
 

A
p

p
li

ca
ti

o
n

 F
o

rm
” 

w
h

en
 o

p
en

in
g

 o
r 

cl
o

si
n

g
 a

 b
an

k
 

ac
co

u
n

t.
 T

h
es

e 
fo

rm
s 

sh
o

u
ld

 i
n

cl
u

d
e 

th
e 

re
as

o
n

 f
o

r 
th

e 
b

an
k

 
ac

co
u

n
t 

o
p

en
in

g
 o

r 
cl

o
su

re
, 

th
e 

n
am

e 
o

f 
th

e 
b

an
k

, 
th

e 
ty

p
e 

o
f 

ac
co

u
n

t,
 a

n
d

 t
h

e 
d

at
e 

o
f 

ap
p

li
ca

ti
o

n
.

A
ft

er
 a

 r
ev

ie
w

 b
y

 t
h

e 
re

le
v

an
t 

d
ep

ar
tm

en
t 

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 16 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

h
ea

d
, 

th
e 

fi
n

al
 

ap
p

ro
v

al
 d

at
e 

sh
o

u
ld

 
b

e 
re

co
rd

ed
. 

O
n

ce
 

ap
p

ro
v

ed
, 

th
e 

st
af

f 
fr

o
m

 t
h

e 
fi

n
an

ce
 

d
ep

ar
tm

en
t 

w
il

l 
p

ro
ce

ed
 t

o
 t

h
e 

b
an

k
 

to
 c

o
m

p
le

te
 t

h
e 

n
ec

es
sa

ry
 a

p
p

li
ca

ti
o

n
 

o
r 

ca
n

ce
ll

at
io

n
 

p
ro

ce
d

u
re

s.
 I

t 
is

 
im

p
o

rt
an

t 
to

 r
et

ai
n

 
th

e 
ac

co
u

n
t 

o
p

en
in

g
 

o
r 

cl
o

si
n

g
 s

et
tl

em
en

t 
co

n
fi

rm
at

io
n

 
d

o
cu

m
en

ts
 i

ss
u

ed
 b

y
 

th
e 

b
an

k
 f

o
r 

fu
tu

re
 

re
fe

re
n

ce
.



– 17 –

D
ef

ic
ie

n
ci

es
F

in
d

in
gs

R
is

k
 f

ac
to

rs
R

ec
om

m
en

d
at

io
n

s 
fo

r 
im

p
ro

ve
m

en
t

M
an

ag
em

en
t’

s 
re

sp
on

se

2
.8

S
o

m
e 

ca
sh

 p
ay

m
en

ts
 

w
it

h
o

u
t 

a 
p

ay
ee

 
si

g
n

at
u

re
 r

ec
o

rd

A
cc

o
rd

in
g

 t
o

 t
h

e 
G

ro
u

p
’s

 
F

u
n

d
 M

an
ag

em
en

t 
P

o
li

cy
, 

ca
sh

 p
ay

m
en

ts
 m

u
st

 b
e 

p
ro

ce
ss

ed
 b

as
ed

 o
n

 v
er

if
ie

d
 

an
d

 a
p

p
ro

v
ed

 v
o

u
ch

er
s,

 
w

it
h

 s
ig

n
at

u
re

s 
fr

o
m

 
au

th
o

ri
ze

d
 p

er
so

n
n

el
. 

T
h

e 
ca

sh
ie

r 
m

u
st

 s
ta

m
p

 a
n

d
 s

ea
l 

th
e 

v
o

u
ch

er
s 

an
d

 c
o

m
p

le
te

 
ac

co
u

n
ti

n
g

 p
ro

ce
d

u
re

s.
 

T
h

e 
C

o
n

su
lt

an
ts

 f
o

u
n

d
 

th
at

 5
 c

as
h

 p
ay

m
en

ts
 

sa
m

p
le

s 
la

ck
ed

 t
h

e 
p

ay
ee

’s
 

si
g

n
at

u
re

 r
ec

o
rd

.

T
h

e 
G

ro
u

p
’s

 
m

an
ag

em
en

t 
m

ay
 

su
b

se
q

u
en

tl
y

 f
in

d
 i

t 
d

if
fi

cu
lt

 t
o

 e
n

su
re

 
th

e 
ac

tu
al

 r
ec

ei
p

t 
o

f 
fu

n
d

s 
b

y
 t

h
e 

re
im

b
u

rs
em

en
t 

re
ci

p
ie

n
t.

 S
h

o
u

ld
 a

 
d

is
p

u
te

 a
ri

se
 i

n
 t

h
e 

fu
tu

re
 r

eg
ar

d
in

g
 

th
e 

co
ll

ec
ti

o
n

 o
r 

am
o

u
n

t 
o

f 
th

e 
m

o
n

ey
 

b
et

w
ee

n
 t

h
e 

G
ro

u
p

 
an

d
 t

h
e 

re
ci

p
ie

n
t,

 t
h

e 
G

ro
u

p
 m

ay
 f

in
d

 i
ts

el
f 

at
 a

 d
is

ad
v

an
ta

g
e 

d
u

e 
to

 t
h

e 
la

ck
 o

f 
d

o
cu

m
en

te
d

 e
v

id
en

ce
 

v
er

if
y

in
g

 t
h

at
 t

h
e 

re
ci

p
ie

n
t 

re
ce

iv
ed

 t
h

e 
fu

n
d

s 
in

 q
u

es
ti

o
n

.

T
o

 s
af

eg
u

ar
d

 
th

e 
in

te
re

st
s 

o
f 

th
e 

G
ro

u
p

, 
th

e 
C

o
n

su
lt

an
ts

 
re

co
m

m
en

d
 t

h
at

 t
h

e 
G

ro
u

p
 s

h
o

u
ld

 r
eq

u
ir

e 
th

e 
p

ay
ee

 t
o

 s
ig

n
 a

 
re

ce
ip

t 
w

h
en

 c
as

h
 

p
ay

m
en

ts
 a

re
 m

ad
e.

 
F

u
rt

h
er

m
o

re
, 

it
 i

s 
im

p
o

rt
an

t 
to

 m
ai

n
ta

in
 

ac
cu

ra
te

 p
ay

m
en

t 
re

co
rd

s 
fo

r 
fu

tu
re

 
re

fe
re

n
ce

.

T
h

e 
C

o
m

p
an

y
 a

cc
ep

ts
 

th
e 

re
co

m
m

en
d

at
io

n
 o

f 
th

e 
C

o
n

su
lt

an
ts

.



– 18 –

The Board, including the Committee, has conducted a thorough review of the IC Report. 
The Board acknowledged and concurred with the key findings identified by the Consultants. 
As of this announcement, the Group is committed to implementing the necessary remedial 
actions based on the Consultants’ recommendations. The Company’s objective is to complete 
all remedial actions by the end of October 2025, thereby effectively addressing the identified 
issues. Following this implementation, the Consultants will perform a follow-up review of 
the enhanced internal control processes (the “Follow-up Review”) to assess whether the key 
internal control weaknesses have been adequately addressed.

The Company is committed to ensuring that its shareholders and potential investors are kept 
informed. The results of the Follow-up Review will be announced promptly by the Company, as 
and when appropriate, in accordance with the Listing Rules.

Shareholders and potential investors of the Company are advised to exercise caution 
when dealing in the shares of the Company.

By order of the Board
Sinco Pharmaceuticals Holdings Limited

Huang Xiangbin
Chairman and Executive Director

Sichuan, the PRC, 20 October 2025

As at the date of this announcement, the executive Directors are Mr. Huang Xiangbin, Mr. 
Lei Shifeng and Mr. Huang Zhijian; the non-executive Director is Ms. Jing Huan; and the 
independent non-executive Directors are Mr. Lau Ying Kit, Mr. Wang Qing, Mr. Liu Wenfang 
and Mr. Bai Zhizhong.


