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Corporate Structure

NCIES

As at 31 August 2025
20256F8 A31H

BGMC INTERNATIONAL LIMITED
EREBRIZERERA A
(Stock Code: 1693) (Note 1)
(B RSR - 1693) (Bfat1)

BGMC Malaysia Limited BGMC Energy Group Limited
. BGMC Energy Holdings
BGMC Holdings Berhad Sdn Bhd
Golden Sun Solar Energy
BGMC Corporation BGMC Energy Nexa Intelligence Sdn Bhd
Sdn Bhd Sdn Bhd Sdn Bhd
80%
'z:::n“::::g BGMC Estate
Sdn Bhd Sdn Bhd

Built-Master
Elevator
Engineering
Sdn Bhd

Note:
. Unless otherwise stated, all subsidiaries are wholly-owned by BGMC International Limited.
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Dear Shareholders,

[t is with great privilege that | present this year's Chairman'’s Statement, reflecting
on a period marked by resilience, gradual recovery, and emerging opportunities
within the Malaysian construction industry.

As one of Malaysia’s main contractors, we have always believed that we are
not just in the business of building structures — we are building communities,
opportunities, and the foundation for a better tomorrow.

Industry Landscape

The Malaysian construction sector has navigated through a challenging yet
transformative landscape over the past year. After enduring the aftershocks of
the pandemic and subsequent global supply chain disruptions, the industry
has shown encouraging signs of rebound, supported by increased public
infrastructure spending and a revival in private development activities.

However, we remain cognizant of persisting headwinds. Rising material costs,
skilled labour shortages, and regulatory hurdles continue to exert pressure
on margins and timelines. Sustainability and digital transformation are no
longer optional, but critical imperatives as Malaysia aligns itself with global
environmental, social and governance (“ESG”") standards and strives towards net-
zero carbon emissions by 2050.

Our Performance and Progress

Against this backdrop, BGMC has adapted with agility and strategic focus.
Through prudent project selection, operational efficiency, and a strengthened
digital framework, we have managed to not only preserve value but position
ourselves for long-term growth. We are also making deliberate investments in
talent development to future-proof our operations.

Our commitment to health and safety remains paramount. We continue to
embed a safety-first culture across all job sites, ensuring the well-being of our
workforce and partners. At the same time, we have actively engaged with
regulators and industry bodies to advocate for practical reforms that support a
more dynamic and inclusive construction ecosystem.

Outlook

We have begun implementing greener practices on-site, reducing construction
waste, using more energy-efficient equipment, and partnering with suppliers
who share our values. Sustainability is not a checkbox, and we are embedding it
into every part of our operations.

We will continue to pursue strategic collaborations, strengthen our project
delivery capabilities, and uphold our values of integrity, sustainability, and
excellence. More than ever, our focus is on creating long-term stakeholder value
while contributing positively to Malaysia's socio-economic development.

Chairman’s Statement
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Chairman’s Statement

ERHE

Our People, Our Strength

No milestone would be attainable without the hard work and commitment of our
team — from the skilled workers on our sites to the engineers, project managers,
and support staff who keep our operations running smoothly behind the scenes.
Each individual plays a crucial role in shaping our success, and together, they
form the foundation of our continued growth.

Over the past year, we have deepened our investment in our people, recognizing
that their development is key to our future. We have expanded training programs
to ensure our teams remain at the forefront of industry best practices, enhanced
our safety initiatives to protect those on the ground, and created more pathways
for career advancement.

Looking Ahead

We remain optimistic about what lies ahead. With continued urbanisation, digital
transformation, and the government’s focus on infrastructure development, we
believe there are many opportunities for sustainable growth.
Our priorities moving forward are clear:

Continue delivering quality work, on time and safely

Embrace innovation to improve how we build

Strengthen our ESG efforts and be a responsible industry player

Invest in our people and long-term capabilities

A Final Word of Thanks

I'would like to take this opportunity to thank Datuk Kang Hua Keong who
retired as the Independent Non-Executive Director of the Board, for his valuable
contribution during his tenure. Further, | would like to welcome Ms. Koong Hui
Jiun who joined the Board as the Independent Non-Executive Director.

To our clients, partners, team members, and shareholders, thank you for your
trust, support, and collaboration have made this journey possible. We look
forward to continuing this journey together, and to reaching new heights in the
years to come.

Sincerely,
Datuk Kamalul Arifin Bin Othman
Chairman and Independent Non-Executive Director

BGMC International Limited
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Business Review

BGMC is a full-fledged, integrated solutions provider in Construction Services
sector (comprising Building and Structures segment, Energy Infrastructure
segment, and Mechanical and Electrical segment), which undertakes primarily
construction service contracts not exceeding five years.

Management Discussion and Analysis
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Core Business

BER

Segment/Model
o8 ERX

What BGMC does
ERERERTE

Construction
Services

RS

Building and Structures

segment

BFREE

Focuses on construction of low-rise and high-rise residential and commercial
properties, factories, as well as government-led infrastructure and facility projects.
STFREERSEBFEREEDE THARKRFEEERRREEENE
¥ o

Energy Infrastructure
segment

Has two previously independent businesses:
(@) design and construction of medium and high voltage power substations; and

(b) installation of medium and high voltage underground cabling systems. BGMC
is also responsible for developing and constructing the utility scale solar
power plant.
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Mechanical and Electrical
segment

Mt N BT B

Focuses on bringing value-added engineering expertise to the installation
of mechanical and electrical components and equipment for buildings and
infrastructure, drawing on its all-round capabilities from design and planning to
installation of the mechanical and electrical facilities.
STRAETFTRERNOBE R MRENTRIBHIBETIRERME - EF
HEMEREHRAER BN E LR RN T IRKEE °
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Management Discussion and Analysis
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Construction Services Sector

The Construction Services sector contributed RM361.6 million, or 100.0%, to the
consolidated revenue of the Group for the period from 1 April 2024 to 31 August
2025 ("FPE2025"), as compared with RM116.5 million, or 99.5%, recorded in the
financial year ended 31 March 2024 ('FY2024").

The significant variance observed between FPE2025 and FY2024 results is
primarily attributable to the difference in reporting periods, with FPE2025
covering 17-months compared to the 12-month period recorded in FY2024.
Notwithstanding this variation, the Construction Services sector continued to face
numerous challenges during FPE2025. These challenges included project delays,
increased operational costs, and a highly competitive market environment, all
of which impacted overall performance. Despite these headwinds, the sector
remained focused on maintaining quality service delivery, strengthening
operational efficiency, and exploring strategic opportunities to enhance resilience
and long-term growth.

In view of the challenges mentioned above, all ongoing projects required a
revision of their respective completion dates. For projects experiencing delays
where extension of time ("EOT") have not yet been granted, the Group has
prudently estimated and provided for liquidated ascertained damages (‘LAD")
in the financial statements. These provisions are, however, recoverable upon
the Group's receipt of the relevant EOT approvals from clients. The Group has
submitted the necessary EOT applications, which are currently pending clients’
review and approval.

As at 31 August 2025, we have an outstanding order book of RM440.0 million
(FY2024: RM610.4 million). The Group'’s major ongoing projects are as follows:
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Project Name and Description

HE ZBBREN

The Sky Seputeh: Construction of two 37-storey towers with 290 apartment
units, car parks and other facilities at Taman Seputeh, Wilayah Persekutuan,

The Sky Seputeh : 7 f§ 2& 7§ 28 Taman Seputeh,
Wilayah Persekutuan &% M BE37 /8 B K4+ B3E290

4-storey basement car park at Bangsar, KL, Malaysia.

Malaysia. ERNE - (FHGREMERE o
Bangsar 61: Construction of Farthworks, Basement and Associated Works fora | #0611 IRE R SR IF TN B4BIEFES

Rty MERAEETRE -

WAKL: Additional modifications and upgrades to the fagade of an existing
25-storey hotel building on Lot 1275, Seksyen 57, Jalan Raja Chulan, Wilayah
Persekutuan, in the City of Kuala Lumpur, Malaysia.

WAKL : 75 R A & B IR MR B R M 57
127546 ER 38 7 B9 25 8 S A2 S S E RO FT g ek A
F4F -
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Building and Structures Segment

As the leading segment of the Construction Services sector of the Group as
a whole with sizeable contracts on hand, Building and Structures segment
contributed RM361.6 million, or 100.0%, to the Group’s consolidated revenue for
the FPE2025, as compared to RM115.0 million, or 98.2% in FY2024.

During FPE2025, the Group’s primary focus was on ensuring the timely and
quality completion of its ongoing projects. Given the challenges faced within
construction industry and the Group’s commitment to fulfilling existing
contractual obligations, management adopted a prudent approach by
prioritising current project execution and delivery over aggressive tendering for
new contracts. As such, the Group remained tentatively inactive in tendering
activities, allowing resources and technical capacity to be concentrated on
project completion, client satisfaction, and the securing of pending EOT.

Looking ahead, the Group will continue to assess market conditions carefully
and will resume selective tendering activities once the current projects are
substantially completed and operational capacity allows.

As at 31 August 2025, the Building and Structures segment had an outstanding
order book of RM440.0 million, as compared to RM610.4 million as at 31 March
2024. The decrease was mainly due to the progressive completion of ongoing
projects during FPE2025.

Other Segments

During FPE2025, the Energy Infrastructure segment did not record any revenue
contribution (FY2024: Nil). The Mechanical and Electrical (‘"M&E") segment
recorded a negative revenue of RM0.02 million for the FPE2025, as compared to
RM1.5 million, representing 1.3% of the Group's consolidated revenue in FY2024.
The negative revenue was primarily attributable to certain work undertaken
during FPE2025 that were not recognised as paid work during the finalisation of

accounts with client.

Both segments reported a lower order book position due to the absence of
new project procurements during FPE2025 and FY2024. Despite the Group's
established track record in delivering energy infrastructure and M&E projects,
procurement activities were deliberately kept minimal in light of the challenging
market environment.

Nevertheless, the Group remains strategically optimistic about the potential
of the Energy Infrastructure segment. With the recent rapid expansion of the
data centre industry in Malaysia, the Group recognises substantial opportunities
for participation in power supply, substation, and related infrastructure works
supporting these developments. The Group is actively exploring potential
collaborations, partnerships, and tender opportunities in this space, leveraging its
technical expertise and industry experience to position itself as a capable player
in the data centre infrastructure market.

Management Discussion and Analysis
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Management Discussion and Analysis
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Financial Review
Revenue

The Group recorded a total revenue of RM361.6 million for the FPE2025 as
compared to RM117.1 million in FY2024. The significant increase in revenue was
primarily attributable to the longer reporting period of seventeen (17) months in
FPE2025, compared to the twelve (12) months recorded in FY2024.

Notwithstanding the extended reporting period, the higher revenue also reflects
the increased recognition of work progress across the Group's ongoing projects
during FPE2025, resulting in higher billings and revenue recognition under the
percentage-of-completion method. The improvement further demonstrates the
Group's ability to manage project execution effectively despite a challenging
operating environment.

Gross Profit/(Loss)

The Group recorded a total gross profit of RM6.1 million for the FPE2025 as
compared to a gross loss of RM11.5 million in FY2024. The improvement from a
gross loss position to a gross profit was mainly attributable to the enhanced gross
profit margin recognised from a major Building and Structures project during
FPE2025. The turnaround in gross performance was driven by the recognition
of variation orders, obtaining EOT and cost recoveries that positively impacted
project margins.

Loss Attributable to Owners of the Company

The Group recorded a net loss attributable to owners of the Company of
approximately RM38.9 million for the FPE2025, as compared with the net loss of
approximately RM1.2 million attributable to owners of the Company in FY2024.
The increase in net loss for the FPE2025 was mainly attributable to, among others,
(i) the additional liquidated ascertained damages charges incurred for one of the
project; (ii) a reduction in other income, primarily due to written back of goods
and services tax (“GST") payable in FY2024, which did not recur during FPE2025;
(i) the recognition of impairment losses on trade, retention and other receivables
during FPE2025, as compared to the reversal of such impairment losses in
FY2024; (iv) higher net losses incurred in FPE2025 due to the encashment of
performance bonds; and (v) reduction in profit from discontinued operation due
to the gain on disposal of a subsidiary company in FY2024.

BGMC International Limited
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Other Income

Other income from continuing operations decreased to RM1.9 million for the
FPE2025 from RM5.7 million recorded in FY2024. The decrease was primarily due
to the absence of a one-off item recognised in FY2024, namely the write-back of
GST payable amounting to RM4.2 million.

Excluding this non-recurring item, the Group’s other income for FPE2025 mainly
comprised interest income and rental income. The lower figure in FPE2025
therefore reflects the normalisation of the Group’s other income following the
one-off adjustment recorded in FY2024.

Administrative and Other Expenses

Administrative and other expenses from continuing operations increased from
RM17.1 million in FY2024 to RM24.8 million for the FPE2025, as the current
financial period covering 17-months compared to the 12-month period recorded
in FY2024. The higher administrative and other expenses were mainly driven by
increased staff costs, arising from remuneration adjustments, as well as higher
legal and professional fees to support ongoing operational and corporate
initiatives.

Other Losses

Other losses from continuing operations rose to RM17.2 million for the FPE2025,
compared to other gains of RM1.7 million in FY2024. The decline was mainly due
to customers’ encashment of RM17.6 million performance bonds.

Finance Costs

Finance costs from continuing operations for the FPE2025 were RM1.0 million as
compared to RM1.6 million in FY2024 due to decrease in utilization of banking
facilities.

Income Tax Expenses

Income tax expenses from continuing operations of RM 0.01 million were
recorded in FPE2025 as compared to a tax credit of RM0.3 million recognised
in FY2024. The tax credit in FY2024 was primarily due to the reversal of an
overprovision for income tax following the finalisation of tax computations.

Liquidity, Financial Resources and Capital Structure

The Group's net gearing ratio (calculated by dividing net debts by equity
attributable to owners of the Company) deteriorated significantly from negative
0.24 times in FY2024 to a positive 3.07 times during FPE2025. The deterioration
was primarily due to the significant loss incurred during FPE2025, which resulted
in a decline in shareholders’ equity from RM27.1 million in FY2024 to a negative
RMO.5 million as at 31 August 2025.

Management Discussion and Analysis
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Management Discussion and Analysis
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Despite the decline in equity, the Group maintained a stable liquidity position.
Cash and bank balances (including fixed deposits) stood at RM37.8 million as at
31 August 2025, compared to RM37.0 million as at 31 March 2024, representing a
modest increase of RM0.8 million. This demonstrates the Group’s continued focus
on cash flow management and financial discipline amid a challenging operating
environment.

Placing of New Shares Under General Mandate

On 9 April 2025, the Company and the placing agent entered into the placing
agreement pursuant to which the placing agent has conditionally agreed to
procure the placing of a maximum of 7,200,000 placing shares on best endeavor
basis to expected not less than six (6) placees at a price of HK$1.20 per placing
share. Completion of the placing is conditional upon, among others, the Listing
Committee granting approval for the listing of, and permission to deal in, the
placing shares. The placing shares will be allotted and issued pursuant to the
general mandate granted to the Directors by a resolution of the shareholders of
the Company passed at the annual general meeting of the Company held on 24
September 2024.

On 2 May 2025, all the conditions as set out in the placing agreement have
been fulfilled and the placing was completed in accordance with the terms and
conditions of the placing agreement. The placing agent has successfully placed
3,590,000 placing shares, representing approximately 9.07% of the issued share
capital of the Company as enlarged by the allotment and issue of the placing
shares immediately after completion of the placing, to not less than six (6)
placees at the placing price of HK$1.20 per placing share.

The net proceeds from the placing (after deducting all applicable costs
and expenses, including placing commission and levies) are approximately
HK$4,150,000 (equivalent to RM2,374,000), which will be used for general working
capital of the Group. For further details, please refer to the announcements of the
Company dated 9 April 2025 and 2 May 2025.

Net Current Liabilities

As at 31 August 2025, the Group recorded net current liabilities of RM61.7
million, compared to net current assets of RM19.1 million as at 31 March 2024,
representing a decrease of RM80.8 million. The position of net current liabilities
was primarily due to the reclassification of redeemable secured loan stocks
(“RSLS”) amounting to approximately RM48.5 million from non-current liabilities
to current liabilities.

BGMC International Limited
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In addition, trade and other payables increased substantially from RM92.0 million
in FY2024 to RM165.5 million in FPE2025. This increase was mainly attributable to
significant progress achieved in one of the Group’s major building and structural
projects, which led to higher costs recorded and outstanding payments to
suppliers and subcontractors. Contract liabilities also rose considerably, mainly
due to the advanced billing to a client of a major building and structures project.

For the going concern analysis, please refer to Note 4(b) to the consolidated
financial statements, “Basis of Preparation of the Consolidated Financial
Statements”.

Treasury Policies

The Group's financing and treasury activities are centrally managed and
controlled at the corporate level. Bank borrowings of the Group are all
denominated in RM and on a floating rate basis. It is the Group’s policy not to
enter into derivative transactions for speculative purposes.

Capital Expenditure

Capital expenditure mainly consisted of procurement of construction machinery,
computer equipment, furniture and fittings, and renovation, which was funded
by internally generated funds. The Group has invested RMO0.13 million in FPE2025
(FY2024: RM0.02 million) to acquire new computer equipment, furniture and
fittings, and renovation.

Foreign Exchange Exposure

The functional currency of BGMC's operation, assets and liabilities is denominated
in RM. Therefore, the Company is not exposed to significant foreign exchange
risk and has not employed any financial instrument for hedging, except for Hong
Kong Dollar denominated bank balances which is not material to the Group as a
whole.

Significant Investment Hold

The Group did not hold any significant investment during FPE2025 (FY2024: Nil).
Material Acquisitions and Disposals of Subsidiaries, Associates and
Joint Ventures

Save as disclosed in Note 16 to the consolidated financial statements, the Group

did not have any material acquisitions and disposals of subsidiaries, associates
and joint ventures during FPE2025 and FY2024.

Management Discussion and Analysis
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Management Discussion and Analysis
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Employees and Remuneration Policies

As at 31 August 2025, the Group has 88 employees as compared to 99 as at

1 March 2024. Total staff costs incurred in FPE2025 were RM15.0 million as
compared to RM11.0 million recorded in FY2024. The Group has implemented
continuous measures to review and adjust the workforce required to run the
operation and projects more efficiently.

Remuneration is determined by reference to prevailing market terms and
in accordance with the performance, qualification, and experience of each
individual employee. Periodic in-house training is provided to enhance the
knowledge of the workforce. Meanwhile, external training programs conducted
by qualified personnel are also attended by employees to enhance their skills set
and working experience.

The Group has adopted a share option scheme (“Share Option Scheme”) which
became effective on 9 August 2017 (“Listing Date”), being the date of listing
of the shares of the Company (“Shares”) on the Stock Exchange, to enable the
Board to grant share options to eligible participants giving them an opportunity
to have a personal stake in the Company. As at 31 August 2025, there were
no outstanding share options and no share options were granted, exercised,
cancelled or lapsed. During FPE2025, immediately upon the Share Consolidation
becoming effective from 12 August 2024, the scheme mandate limit of the
Share Option Scheme has been adjusted from 180,000,000 to 3,600,000 shares,
representing 9.1% of the issued shares as at the date of this annual report.

Contingent Liabilities

Details of the Group’s contingent liabilities up to the date of this annual report
are set out in Note 37 to the consolidated financial statements.

Prepaid Expenses to Suppliers and Subcontractors

During FPE2025, the Group's prepaid expenses to suppliers and subcontractors
increased significantly to RM77.9 million as compared to RM1.4 million in FY2024.
The increase was mainly attributable to prepayments made in connection with
WAKL project. The prepayments were made under contracts for specific goods
and services, represent contractual deposits made in the ordinary course of
business to secure the timely supply of materials, equipment, and specialised
subcontractors services, including but not limited to constructions works and
interior design works.

The Board of Directors has assessed the prepayments and confirms that: (i)
all such transactions were conducted with independent third-party suppliers
and subcontractors on normal commercial terms, and no transactions involve
connected persons as defined under Chapter 14A of the Listing Rules; (i) the
transactions being of a revenue nature in the ordinary course of the Group's
construction business, do not constitute notifiable transactions under Chapter 14
of the Listing Rules; and (iii) the prepayments represent contractual prepayments
for goods and services and do not constitute advances to entities under Chapter
13 of the Listing Rules.

BGMC International Limited
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Future Prospect

During FPE2025, the Group's primary focus remained on ensuring the timely and
quality completion of its ongoing construction projects. Management continued
to adopt a prudent and disciplined approach, prioritising the successful
execution and delivery of current projects over aggressive tendering for new
contracts. This strategy reflects the Group’s emphasis on operational excellence,
risk management, and long-term client relationships.

Looking ahead, the Group remains optimistic about the opportunities ahead,
especially in the Energy Infrastructure segment. The rapid growth of the data
centre industry in Malaysia has created increasing demand for dependable power
supply systems, substations, and related infrastructure. Building on its technical
expertise and solid track record, the Group is actively exploring partnerships and
tender opportunities in this space, aiming to position itself as a trusted partner in
supporting Malaysia’s expanding digital economy.

Beyond its traditional construction activities, the Group is also exploring the
fast-emerging computing power and artificial intelligence (“Al") sector. With
the rise of Al and the growing need for high-performance computing facilities,
the Group sees potential to diversify into technology-driven infrastructure
that complements its data centre capabilities and contributes to long-term
sustainable growth.

To complement its infrastructure portfolio, the Group is exploring participation
in the Corporate Renewable Energy Supply Scheme (“CRESS"), focusing on solar
energy projects. Through this initiative, the Group seeks to contribute to the
nation’s renewable energy agenda, support corporate decarbonisation goals, and
develop a recurring income base from sustainable energy solutions.

As part of its commitment to Environmental, Social, and Governance ("ESG")
principles, the Group continues to embed sustainability into its operations and
decision-making. Ongoing efforts include reducing environmental impact at
project sites, improving energy efficiency, ensuring safe and inclusive workplaces,
and maintaining strong governance and ethical business standards. The
Group believes that operating responsibly today will create lasting value for its
stakeholders and the communities it serves tomorrow.

Moving forward, the Group will continue to balance prudence with progress by
strengthening its core construction business while pursuing new opportunities in
energy, technology, and renewable infrastructure. With this forward-looking and
responsible strategy, the Group is well positioned to grow sustainably and create
long-term value for its shareholders.

Management Discussion and Analysis
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Directors and Senior Management

ESERSREEE

Directors
Dato’ Teh Kok Lee, Executive Director and Chief Executive Officer

Dato’ Teh Kok Lee ("Dato’” Michael Teh"), aged 42, was appointed as a Director
on 18 November 2016 and is now the Chief Executive Officer and an Executive
Director. He is also a member of the Risk Committee of the Board. Dato’ Michael
Teh is currently the chief executive officer and a director of BGMC Corporation
Sdn. Bhd. (‘BGMC Corporation”), an indirectly wholly-owned subsidiary of the
Company. He is also a director of all subsidiaries of the Company. He is primarily
responsible for overall management, corporate development and strategic
planning of the Group. He graduated from the University of the West of England,
Bristol in England with a Bachelor’s degree in Law in July 2006. Dato’ Michael Teh
is a nephew of Tan Sri Dato’ Sri Goh Ming Choon (who resigned as the Chairman
and an Executive Director on 7 October 2020), a controlling shareholder of the
Company. In addition, he is a director of Seeva International Limited which holds
about 17.39% of the issued Shares in the Company.

Dato’ Michael Teh has over 18 years of experience in the construction field.
Prior to his joining of BGMC Corporation as its project director in April 2011, he
joined B&G Concept Property Sdn. Bhd., a housing and commercial property
development company in Malaysia, in September 2006, as a personal assistant
to the managing director for about five years. He was responsible for providing
guidance on contract and commercial practices and procedures to the managing
director, project managers or other operational staff.

BGMC International Limited
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Datuk Kamalul Arifin Bin Othman, /ndependent Non-executive Director
and Chairman

Datuk Kamalul Arifin Bin Othman (“Datuk Kamalul Arifin"), aged 65, was
appointed as an independent non-executive director (“INED”) and Chairman on
7 October 2020. He is the chairman of the Remuneration Committee of the Board
and a member of each of the Audit Committee, Nomination Committee and Risk
Committee of the Board. He is primarily responsible for supervising and providing
independent advice to the Board.

Datuk Kamalul Arifin has years of experience in the real estate sector, including
but not limited to property valuation, property investment and property
management. Datuk Kamalul Arifin was appointed by the Malaysian Government
as the Group Managing Director and Chief Executive Officer of Pelaburan
Hartanah Berhad from 2006 to 2018. Datuk Kamalul Arifin is currently an INED of
Sentral REIT, a real estate investment trust (‘REIT") listed on Bursa Malaysia under
the stock name SENTRAL.

Datuk Kamalul Arifin obtained his Bachelor of Estate Management from Universiti
Teknologi MARA and his Master of Business Administration from Ohio University
in the United States of America. Datuk Kamalul Arifin is a fellow of the Royal
Institution of Chartered Surveyors, United Kingdom, the Royal Institution of
Surveyors Malaysia, and the Malaysian Institute of Property and Facility Managers.
He is also a registered property manager with the Board of Valuers, Appraisers,
Estate Agents and Property Managers.

Kua Choh Leang, Independent Non-executive Director

Kua Choh Leang (“Mr. Kua"), aged 61, was appointed as an INED on 3 July 2020.
He is the chairman of the Audit Committee and Nomination Committee of the
Board. He is also a member of each of the Remuneration Committee and Risk
Committee of the Board. He is primarily responsible for supervising and providing
independent advice to the Board. His experience as auditor will add to the
Board's expertise in the areas of performance, risk management and reporting.

Mr. Kua obtained his Malaysian Higher School Certificate from Tarc College in
1983. Mr. Kua has over 35 years' experience in auditing and business advisory. Mr.
Kua held various positions with Ernst & Young since 10 December 1984 up to 30
September 2019, where his last positions were executive director since January
2005 up to December 2008, and partner since January 2009 up to September
2019.

Mr. Kua was a member of the Malaysian Institute of Certified Public Accountants
and Malaysian Institute of Accountants since 1991 and 1993, respectively, up to
present.

Mr. Kua has been appointed as an INED of KESM Industries Berhad, a company
listed on Bursa Malaysia (Stock Code: 9334), since 1 May 2023.
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Ms. Koong Hui Jiun, Independent Non-executive Director

Ms. Koong Hui Jiun (“Ms. Koong"), aged 41, was appointed as an INED on 13
December 2024. She is the chairman of the Risk Committee of the Board. She
is also a member of each of the Audit Committee, Nomination Committee and
Remuneration Committee of the Board.

Ms. Koong is a Malaysian lawyer practising in Seri Kembangan, Selangor,
Malaysia under the law firm Elyne Choo & Koong. Ms. Koong graduated from the
University of the West of England, Bristol, United Kingdom in 2006 and obtained
the Certificate in Legal Practice from the Legal Profession Qualifying Board of
Malaysia in 2008.

After completing her pupillage in Messrs. Cheang & Ariff (@ Malaysian law firm), Ms.
Koong was admitted to the Malaysian Bar on 29 August 2009. She joined Messrs.
Michael Chow (a Malaysian law firm) in 2010 as a Legal Assistant. Ms. Koong is
currently a partner at Elyne Choo & Koong (a Malaysian law firm) since May 2013.

Senior Management
Dato’ Michael Teh, Executive Director and Chief Executive Officer, 42 years old

Dato’ Michael Teh is primarily responsible for supervising and overseeing the
overall business of the Group. Please refer to the paragraph headed “Directors” in
this section above for his biography.

Chiang Wai Lam, Project Director, 46 years old

Chiang Wai Lam is a Project Director of the Group and BGMC Corporation. He is
also a director of certain subsidiaries of the Company, primarily responsible for
supervising and overseeing the construction projects of the Group. He graduated
from the University of Sheffield Hallam, England with a Bachelor’s degree in
Building Construction Management in September 2002. He has around 18 years
of experience in the construction field. Prior to joining BGMC Corporation as
a project manager in April 2011, he held the position of quantity surveyor at
Modular Construction, a construction company in Malaysia, from October 2002 to
July 2007, where he was responsible for cost estimation and contract documents.
In October 2007, he joined B&G Concept Property Sdn. Bhd., a construction
company in Malaysia, as a senior quantity surveyor/cost planner for 3 years. He
was responsible for contract documents, cost estimation and cost planning.

BGMC International Limited
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Ee Kian Yiaw, Project Director, 48 years old

Ee Kian Yiaw is currently a Project Director of the Group and BGMC Corporation.
He is also a director of certain subsidiaries of the Company, primarily responsible
for supervising and overseeing the construction projects and energy
infrastructure projects of the Group. He graduated from the University of
Hertfordshire in England with a Bachelor's degree in Engineering in June 2000.
He has over 23 years of experience in the construction field. Prior to his joining
BGMC Corporation in April 2011, Ee Kian Yiaw joined Mie Industrial Sdn. Bhd., a
construction company in Malaysia, in November 2000 as a trainee engineer and
was subsequently promoted to project engineer. He was responsible for planning
and implementing construction projects. In February 2004, Ee Kian Yiaw joined
Best Ventures Sdn. Bhd. as a project engineer for 7 years. He was responsible for
supervising and monitoring the construction projects.

Joan Ong May Ean, Chief Financial Officer, 42 years old

Joan Ong May Ean is a Chief Financial Officer of the Group and BGMC Corporation.
She is also a director of certain subsidiaries of the Company, primarily responsible
for supervising and overseeing the overall financial management of the Group.
She graduated from Swinburne University of Technology, Australia with a
Bachelor of Business in Accounting in December 2005 and obtained her Master
of Business Administration from University of Wollongong, Australia in July 2016.
Joan Ong May Ean is a fellow member of The Institute of Chartered Accountants
in England and Wales (“ICAEW") and she is a member of the Malaysian Institute
of Accountants ("MIA") since December 2014.

Joan Ong May Ean had over 4.5 years' experience in auditing field with Deloitte
KassimChan Sdn. Bhd.. She has over 13 years of experience in the account and
finance field. Prior to her joining BGMC Corporation as the Chief Financial Officer,
she joined Sime Darby Global Services Centre Sdn. Bhd. as team lead, Market
Research and Strategy Assistant manager with Sime Darby Bhd — Global Trading
and Marketing, and was the Head of Finance of EFCO Malaysia Sdn. Bhd..

Yong Set Sen, Project Director, 53 years old

Yong Set Sen is a Project Director of the Group and BGMC Corporation, primarily
responsible for supervising and overseeing the construction projects of the
Group. He graduated from the University of Greenwich, England with a Master of
Science in Construction Management and Economics in April 2003. He has over
29 years of experience in the construction field. Before joining BGMC Corporation
in October 2017, Yong Set Sen dedicated approximately 21 years to Multi-Builders
Sdn. Bhd., a construction company in Malaysia. During his tenure at Multi-Builders
Sdn. Bhd., he held the position of contracts administrator and subsequently
promoted to Project Director. He was responsible for managing various projects,
overseeing contract management, and coordinating with stakeholders to achieve
project goals.
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ABOUT THIS REPORT

This Environmental, Social and Governance (“ESG”") Report ("Report”’) has
been prepared in accordance with the “Comply or Explain” provisions of the
ESG Reporting Code outlined in Appendix C2 of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (“Stock
Exchange’ and “Listing Rules’, respectively).

Environmental key performance indicators ("KPIs") are presented in
intensity-based measurements, where values are calculated based on total
construction floor area (“CFA") or office area contributing to the respective
metrics. Social KPIs are derived using relevant standard formulas.

This Report covers the environmental and social performance of BGMC
International Limited (the “Company”) and its subsidiaries (collectively
"Group’ or "“BGMC") for the period from 1 April 2024 to 31 August 2025
("FPE2025").

During FPE2025, all of the Group's operations were located in Malaysia,
hence the relevant laws and regulations mentioned in this Report are those
legislated in Malaysia.

1.1 Reporting scope and boundaries

This ESG Report outlines the Group’s commitment, initiatives, and
progress in sustainability for the FPE2025. It provides an overview of
ESG impact.

The scope of this ESG Report covers all operations in Malaysia,
comprising three main business segments that collectively contribute
to 100% of the Company’s revenue. This ESG Report published
annually as part of the broader annual report, and aims to present
a clear, accurate, and balanced view of sustainability performance
within the Group's operating context. The business segments covered
are as explained in the Business Review section of the Management
Discussion and Analysis.

BGMC International Limited
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1.2

1.3

1.4

Environmental, Social and Governance Report

Reporting period

The reporting period covers FPE2025, unless stated otherwise.
Where relevant, information from previous reporting cycles has been
included. This ESG Report forms part of the annual report, which
will be published annually and made available on the Hong Kong
Stock Exchange ("HKEX") website at www.hkexnews.hk and on the
Company's website at www.bgmc.asia.

Reporting guidelines and standards

This ESG Report is prepared in accordance with the “Comply or
Explain” provisions of the ESG Reporting Code, as set out in Appendix
C2 of the Listing Rules. Where appropriate, this ESG Report also makes
reference to internationally recognised sustainability frameworks and
guidelines to enhance comparability and transparency. These include,
but are not limited to:

Global Reporting Initiative (“GRI") Standards
United Nations Sustainable Development Goals ("UN SDGs")

These references provide additional context and alignment with
global best practices in sustainability reporting, supporting the
Group’s commitment to transparency, accountability, and continuous
improvement in ESG performance.

Membership of associations

The Group actively engages with various business, industry, and
technology associations to stay informed on ESG and sustainability
matters. Such participation enables collaboration on industry-related
issues, continuous awareness of emerging trends, adoption of best
practices, and contribution to the advancement of sustainability
within the industry.

The Group is a registered contractor with key regulatory and industry
authorities in Malaysia, including the Ministry of Finance Malaysia, the
Construction Industry Development Board (“CIDB"), Tenaga Nasional
Berhad, and the Energy Commission of Malaysia.

Through active participation in these associations and maintaining
key industry registrations, the Group reinforces its commitment to
transparency, accountability, and sustainable development, ensuring
alignment of operations with both local and international ESG
standards.

1.2
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1.5 Forward looking statement 1.5 AIEEM R
This Report includes a forward-looking statement related to the AIE B S EAREE B IZE M REEEBA A
Group's objectives and strategies. This statement may be identified by WEMERRAL o SZPRALPImAI ] - BRI ] -
terms such as “would,” “expect,” “endeavour,” “goals,” “pursue,” “intend,” (2 h|~TEZ] [Sk] T#] 178
“anticipate,” “target,” and similar expressions that do not relate to B - [5EIREAFETEBEMNEMUR
historical matters. BRI o
The forward-looking statement is based on the Group's current BIRE BRI T E A E B B AITER - 5
expectations, beliefs, and assumptions and does not guarantee future BREE - W MRBRREKR - HAFZ
performance. It is inherently subject to uncertainties, risks, and external BIZR &R [ SRFAE B0 AR M - BB RSN
factors beyond the Group’s control, including global economic *BI?E’]%; BIEEEREER - BT
conditions, regulatory changes, and evolving customer expectations, FEN TN EPEE » ZEHER]
which may impact actual outcomes. EREERER -

1.6 Assurance statement 1.6 EXREH
The data presented in this ESG Report is internally sourced and RESGHER 2F|MEHR KRB AE - WAR
measured against industry standards in line with the Group's BAEEMUHELEREBIZ  2BITEE
sustainability targets. All information is reviewed by the management EETEE - TAEERHYKEIRE MESG
and the ESG Working Committee before being presented to the ITHEZEeEMN  REHEXEESE
Board.
As part of continuous improvement initiatives, efforts are being made VEBEBEMESRIEN—X9  BFIIESH
to enhance data collection processes and address identified reporting ﬂﬂgﬁgﬁfqyiﬁﬁﬁlﬁﬁ?&ﬂﬁﬁ”E’]?Et':%
gaps. Moving forward, the Group aims to further strengthen the PRK  AEBESEBRBEEAB
credibility and transparency of its disclosures by exploring limited RTT;T(ETJEEEEI’WHB%.& CE— e E
external assurance where relevant. BENAEEERE -

1.7 Feedback 1.7 RE&
Feedback from stakeholders is valued as it supports the continuous RMAERMNRZEETNRE B8R N
improvement of the Group’s sustainability initiatives and reporting SEHBEMCGERANSEERERE RS
practices. Stakeholders are encouraged to share their views through B o HPISET AR T BAET S
the designated engagement channels or visit the Company’s website HEREBEHZER BB KRN FHIL
at www.bgmc.asia for updates on sustainability programs. www.bgmc.asia * T A EERTEIH

BHIER

Telephone No.: +603-5115 1128 TAESES - +603-5115 1128
Email: info@bgmc.asia BH : info@bgmc.asia
Contact Person: ESG Working Committee BIEAN CESGTHERBE S

2. COMMITMENT TO SUSTAINABLE DEVELOPMENT 2. HAFERRENEAR

AEERAAHEREL LSBT BIEFR
MEBEEN - AEBERTEEENHETS
B SSESGEEMAEZ E o BB ENERE
AR5 AR S e - BRIEE Sk e Al

improvement and active stakeholder engagement, BGMC seeks to
strengthen its sustainability performance in alignment with industry BEERRE  UHFATEHEMREETE -

The Group recognises the importance of sustainability in its operations
and decision-making processes. The Group integrates ESG considerations
into its pursuit of responsible business practices. Through continuous

expectations and best practices.
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3. SUSTAINABILITY GOVERNANCE STRUCTURE 3. AERRERER
Effective management of sustainability requires clear direction and AN HERREETZABSEAMMNARE
support across all levels of the organisation. BGMC's governance structure BELTE  EBFEENELARE AN S
provides guidance for integrating sustainable practices into business EEBAZEBRBEIZMIES - AFERERER
strategies while staying aligned with the Group's vision and mission. FEENMEGRE—H ETCHEEARAEER
The Board holds ultimate responsibility for overseeing the Group’s ESG ESGREERBEBERKLEMT - BIEFHHELESG
strategy and reporting, including the evaluation of ESG-related risks and AR - A KRB EES /) A S0 6 &K E
the implementation of appropriate internal control and risk management EERG  WXEAEENHESRRAE -
systems to support the Group's sustainability objectives.
Board of Audit Senior ESG Working ESG Working
Directors Committee Management Team Committee Team
=g ERERE BREE @R ESGIZE® ESGI{EERK
ighest Governance\ /Board- \ /Senior Managemem /Comprise members\ /OperationaI-Level\
Body: Appointed Team: from each Team:
BEEAHE - Committee: EREEEK department of EEEmER
Sets the strategic EESRMAIMN ® Drive and ensure the the Group: ® Assists ESG Working
direction and oversees FEE: implementation of the HAEEESBAKE Committee in
the entire ® Review, supervise and Group's sustainability AR implementing

sustainability
framework

Il KBS T N B
BEMTFEERIESR
Ensures sustainable
value delivery to
stakeholders

R B A
e HEEE

.

make
recommendations to
the Board on the
approval of the
Group's sustainability
strategy and key issues
BE - BEREER
Al B R R R I
BEE RN R Bt
EHMEEZREEZ
S

"

Exercises oversight of
climate-related risks
through regular
updates from the
Senior Management
Team on risk
monitoring activities
and the effectiveness
of mitigation
responses
EHE N ERERE
BB L B B A B
VAR 47 #% FE S b Y
PR - AR E SRR
oty

strategies, affairs and
ESG targets
B RERAEE A
FHERRXE - £15
MESGEZRE S

® Monitors
climate-related risks
and regularly updates
the Audit Committee
on mitigation
responses, enabling
the Committee to
provide effective
oversight
EEPE R RAERE R I
EHEMEREZES
HVAT AR FE EiHE 36 - BA
BEEGRAERT

NEE

)

® Manages and
supervises significant
ESG matters

sustainability
action plans at the
operational level

EENEEEAN WMBIESGIEZEE
ESGEH EEEREBHEAIR
® Develops and BEEITEEE
implements action B Monitors and keeps
plans to achieve track of sustainability
sustainability goals trends
HIE R Epa TE A & BER N SR ML TR AR
BRI EERB EiBE

[ =
m |dentifies and
manages sustainability

Manages the
reporting on
sustainability-related

risks and opportunities KPIs
BRI E IR AR BRI FHE R
e B B FAKPIH RS

® Manages

communication and
relationships with
stakeholder
BRI EAERE T EY
BN R

® Conducts assessments
to identify material
sustainability issues
HEITRHE LA B E R
WA EEREE

N U
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SUSTAINABILITY-RELATED RISKS AND
OPPORTUNITIES (“SROs")

As part of the Group's efforts to strengthen the management of ESG-
related matters, the Group has identified several key risks and opportunities
across environmental, social, and governance areas in accordance with
the ESG Reporting Code in Appendix C2 of the Listing Rules. These risks
and opportunities, referred to as SROs, have been integrated into the
Group's Enterprise Risk Management ("ERM") framework. Each item
has a designated person in charge, along with defined risk ratings and
corresponding action plans to ensure effective management. This approach
enables proactive responses to potential challenges and supports the
achievement of sustainable business outcomes.

SETTING THE STAGE FOR ESG PROGRESS

Data collection has been ongoing since the beginning of the Group's
ESG disclosure journey to establish a better understanding of the
current sustainability position. During FPE2025, a baseline assessment
was conducted to inform the development of clear and achievable ESG
targets. Starting from the financial year 2026, progress will be monitored
against these targets to ensure alignment with the Group’s sustainability
objectives. This structured approach supports the Group’s commitment
to transparency, accountability, and continuous improvement in its ESG
performance.

BGMC International Limited
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6. STAKEHOLDER ENGAGEMENT 6. FzRAEEES HIBE
The Group recognises the importance of meaningful stakeholder AEERBIERENNEZREIBENEE
engagement. Insights obtained through these engagements support the 14 o FIAZE %%ﬁé?%ﬁ’]/ﬂﬁﬁﬁjjm?&ﬂu%ﬁi@i
identification of emerging trends, the anticipation of potential challenges, 2. FERBIBkE - WP A IFE R E KRR A
and the alignment of the sustainability strategy with broader economic, FEZREE BRERMERERE 2 - 5
environmental, and social considerations. Stakeholder engagement is mEE TN ERASEFLARTAEEE
conducted continuously through various platforms and methods. The table 1Te TRBMMAEEN ETEBFH TEIG MIHET
below outlines the Group's key focus areas and methods of engagement ik o
approaches.
Stakeholders Priority Methods of Engagement Key Focus Areas
FlzsAEBA TS BER BB E* FEREESE
Shareholders, Very Important . General Meetings . Financial and Business/Operational
Financiers, and FFEE SN Performance
Investors B TS BRI
BRE -®BEIR . Annual Reports and Interim Reports
REE FHR & ERE . Corporate Governance
TEER
Financial Highlights
W% mE - Risk Management
BB E 1
Announcements and Circulars
N NGB . Business Direction
EBAM

Company's Website and Emails

NGIE Sk

Meetings with Financial Institutions

HEREENESE

FH 2025 BRERZRERAT 25
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Stakeholders Priority Methods of Engagement Key Focus Areas
MBS BER BBE FERTEY
Employees Very Important Regular Meetings and Discussions Remuneration and Benefits

&8

FEEE

e MR

Townhall Meetings

FN=
TEEE

Annual Performance Appraisals

FEEMREHE

Succession Plan and Workforce Plan

HEEFTEIRANRE

Training, and Workshops
Foll R ETE

Employee Events, including Festive
Celebrations and Annual Gatherings
BEEE - BIEEH
EREBLFE

FrBHER AR A

Career Development

BEER

Learning and Development
28 mIR

Employee Welfare
EERER

Employee Well-being
EER

Health and Safety
fEFEZ e

Employee Handbook
1’ & Tt

Internal Memos

RS
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Stakeholders
Flz=EEE A

Priority
BER

Environmental, Social and Governance Report

Methods of Engagement
BB

R 8 RERKRS

Key Focus Areas

ERFTES

Corporate Clients

©hEEF

Very Important

FEEE

Formal Business Meetings and
Negotiations

EABEBE®RLED

Contract Discussions

BRI

Project Agreements
TR B ek

Customer Feedback and Satisfaction

Surveys

EFREEREERSHE

Inquiry and Customer Support
Platforms (phone, email, online)
TAREPXEYR(BHE B
ESI S )

Progress Meetings
EEESE

Project Quality Plan and Standards
HEEEEI R RE

Compliance with Contractual
Agreements
BT AW

Customer Satisfaction

EFmEE

Brand Reputation and Reliability
mhE R E K Al S

Certifications and Industry
Compliance

RERITEAR

Updates on Service Enhancements

ARISTR T AT

Subcontractors
and Suppliers
PEERHLER

Very Important

FREE

Contract Negotiations
BRIHRHA

New Vendor Registration and Pre-
Qualification

R i M ERTAE

Tender Process

RiERE

Sub-contractor and Supplier
Performance Evaluation

o BB MR EE T

Pricing and Payment Terms for
Materials and Services

PR R AR 0 5E (B B AN R

Project Quality Plan and Standards
BREEREI MRE

Timely Delivery
BN

Legal Compliance

ERER
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Stakeholders Priority Methods of Engagement Key Focus Areas
M EES BER BBE*E FTEREEY
Government, Very Important Dialogues, Meetings, and Discussions Compliance with Laws and

Regulators, and IFEEE it 2R MW Regulations for Approvals and

Authorities Permits

BF - EERERE Briefings, Workshops, and Training BPAEAIR DERMLE MR A]

EERPT LE RPN =g

Compliance with Listing Rules and

Site Inspections, and/or Audits Various Acts and Byelaws
ERER A EZ ST ET AR B R B TEEAS R AR
Compliance and Certification Certifications and/or Awards
Exercises RE R, R
ARRBETN

Media Important Annual General Meetings Reputation and Publicity

e 52 BERBFRE it YNNI

Press Conferences and Interviews

g LI

Networking Events

A

Creating Awareness

2= o A E

Communication of Corporate News

EERHMEEE

Investor Relations

REERIE

28 ANNUAL REPORT 2025
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Stakeholders Priority Methods of Engagement Key Focus Areas

M EES BER BBE*E FTEREEY

Communities and Important Community Engagements and Charity, Donation, and Financial Aid
Non-Governmental HZ Events = R KABUR R
Organisations ftEm 2 R R E)

("NGOs") Community Care and Support
HE R IEBUTA S Corporate Social Responsibility via Volunteerism or In-Kind
(NGO ) ("CSR") Activities Contributions
rELSEMT(CSR])ES FRETREREDRBRHEL
ST
Forums and Dialogues
i8N E 5 Environmental Conservation
RIERE
Education Opportunities
HEHS
Employment Opportunities
EfREHE
Industry Less Important Information Exchange Financial, Environmental, and Social

Associations

THEmE

BT EE

Sy

Seminars and Events

IS

Networking Events

HZEE

Issues in the Industry

TEANIT RERMEZE

Materials, Products, and Services
Offering
MEE - =S RIRISHE

Understanding of New Acts and
Regulations Relevant to Operations

T i B E AR R B R A S SR AR
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6.1 Stakeholder Power - Interest Matrix

The Group has developed a stakeholder power-interest matrix to
better understand and prioritise the key stakeholders. This framework
facilitates the assessment of varying levels of influence and interest
among different groups, enabling more strategic engagement.

Key stakeholders include employees, customers, suppliers, investors,
bankers, government agencies, local communities, and NGOs. As
illustrated in Figure 1, employees, customers, and suppliers are
identified as the most critical stakeholders due to their high influence
and strong interest in the Group's operations. Investors and bankers
also play a significant role due to their financial involvement, while
government and local communities exert moderate influence,
primarily through regulatory and social impacts. Other stakeholders,
such as NGOs, are acknowledged but currently have less direct
influence on business decisions.

This structured approach allows engagement strategies to be
tailored effectively, ensuring clear communication and alignment
with stakeholder expectations. By focusing on these relationships,
the Group aims to foster collaboration, mitigate risks, and support
sustainable business growth.

6.1 FIIEAREASHED — FIFmAEMR

AEECHEMNBZEETED — Mk
b - AE4ri T AR Ko WEE BASE M e AR T

ESEIRT o ZIERB BN FHE T FEHEE
ZETRARENTZE N G - EmER
FARBEIEAERE

T2NEHEESTREER P - #E
B REE IRIT - BUTEE - 2R
RIEBITHAER - MBS - B - B
MEERREHAEEEENSETEN
KRR A AR R R BRI AR
77 e REERRITAEMBLETFES
ZEM > MBUTRE iR AEZ@a8
ENHEYERBETERENTEN - F
BT ABBEFH T AR SARE )T

BEAHERFHERRNERZER)

BT E B B R A R R B R
- TERE NSRRI S RIS A0 2
RE—3 - BRWINLSHE - A5
SEREA N  BEBRRERH AR
BHEK .

Stakeholder Prioritisation for BGMC International
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Figure 1: Stakeholder Prioritisation Matrix
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7. THE GROUP’S MATERIAL MATTERS

7.1 Materiality Assessment

Identifying and understanding material issues is essential for creating
long-term value for stakeholders. The Group’s materiality assessment
incorporates input from internal and external stakeholders, considering
factors that influence financial stability, economic growth, and ESG
impacts. These insights help shape the Group'’s business strategy and
guide the allocation of resources to support sustainability objectives.
The diagram below illustrates the materiality assessment process:

Materiality Assessment Process Flow

ERMFERE

Identify and assess impacts

AR E

— )

~

R 8 RERKRS

7. AEENWEEEH
7.1 EEMFMG

A RIRfREEREEN AT AR A
EREBEEHEE - AEEMNER M
HMARB RSN EBEITNER - A
EREEVHRE  KERRRESGHE
MWEE - ZFR BN AEER
BREE - WIREE IR LA RS ] RHE %
KB - TEFBAERMEFERIE -

Determine material topics for reporting

BERENEANEE

Prioritise the most
significant impacts

BEEEREX

2

Material
topics

EXEE

Engage with relevant stakeholders and experts

EARASEEEIRERER

During FPE2025, the Group conducted its first comprehensive
materiality assessment with guidance from an external advisor,
identifying key ESG topics relevant to its operations. This in-depth
assessment enables the identification of sustainability issues
that are most significant to both stakeholders and business. The
assessment initially identified 25 material topics spanning economic,
environmental, social, and governance aspects. To ensure alignment
with stakeholder expectations and business priorities, these topics
are consolidated into 20 core material topics, ranked based on their
significance and impact. The assessment also provides insights into
emerging ESG topics raised by stakeholders.

MFPE2025 - AEE AN B IEE T
EITEHXAZEAMBES MG mrEEs
EIRENBRESGEE - BARFANEE
B ERIE MR REBMEREKN
R EREEE o SHE VP HEE 25 @R
ELERE - HERERFENERE
R o REEREAFZAEE T R R G ER
RE—5 ZEEBEREHA0EZLE
AEE URBEESSUHRFEETH
FF o T b TME AL E R AE R 5 1R H A0
BIESGEREM RAE o
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R g REREE
CORE MATERIAL TOPICS
BLEREE
Economic Environmental Social Governance
iy B He =)
1) Economic Value Created  4)  Climate Change and 11)  Workforce Development Corporate and Ethical
2)  Digitalization and Greenhouse Gases and Employee Business
Technology ("GHG") Emissions Management Risk Management and
3)  Prioritizing Local 5)  Resources Consumption  12) Occupational Safety and Mitigation
Suppliers 6)  Energy Consumption Health ("OSH") Anti-Corruption and
7)  Environmental 13)  Product Quality and Anti-Bribery
Compliance Responsibility Data Privacy and
8)  Waste Managementand 14) Human and Labor Security
Recycling Rights
9)  Water Consumption 15) Diversity and Equal
10) Biodiversity Opportunity
16) Local Community
Development

) BIENKEEE 4) SRIEFLERERE 1) ANZERREEERE PERERER
2)  HESCEEI (TGHG 1) HEK 12) BRZRHEEE [\ B IR I AT AR HE TR
3) EEREEAMHER 5 BRER (TosHJ) RE)5 M= EEER

6) BERHRE 13) EmBENEME HEMEEZ S

7)) BREAR 14) AREEE THER

8) REYEIREMDI 15) ZfLETERS

9 FKE 16) EiitEBTR

100 EYEEn

The Group also aligns its material topics with the UN SDGs and GRI

Standards to ensure a structured approach to ESG impact, risks, and

opportunities.

7.2 Materiality Matrix

Survey feedbacks are analysed using statistical methods, incorporating

weighted averages to reflect stakeholder participation levels and

their relevance to the Group. The 20 core material topics are mapped

onto a materiality matrix, highlighting their significance from both a

business and stakeholder perspective.
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A threshold is set to determine priority ESG topics, with those in the

top-right quadrant of the matrix classified as top-priority material

matters. From this, 12 material topics are identified as the most
impactful, aligning with the Group key sustainability focus areas. The
materiality assessment and findings including an analysis of these

core material matters has been reviewed and endorsed by the Board.

The insights gained from this assessment guide the Group's resources

allocation and long-term value creation, ensuring that each material
matter plays a role in decision-making and aligns with the Group’s
three sustainability pillars. The finalised material matters are visually

R 8 RERKRS

BT —EEEENETEERESGER -
miEEE ERBHEBFHEARELE
AEH - Bt #BINEEAEFEARA
FEN BAKRENFEARERREYN

BE—HW - ERUFERER(BREZ
—rT?IL\EX%ﬁE’J P EREZSERM

RAl o AFHETESN AR AEH
MWERDE M RBEERERMES - #
REERNFEERRTEEER - WEAK
‘EIE’J RAFBRRERTE % - &

presented in the Figure 2 Materiality Matrix below: RBEMNEAEER T XE2EE MR
hEHZ
Materiality Matrix Prioritise Material Topics
. EEfLER EETEELHS
<
2 Governance and Ethidal Business &4 K B2 E75
® Product Quality & Responsibility
Dﬂg E
lorkforice Development & Economic Val eCreated B g8 I%*E&EIJLE’]@@ =}
Occupational Health a d_éaiety (OHS) o e o Risk Management & Miti jation
w W BRI E Anti-Corruption &Arjti-Bribery L IR AT R B
S B 450 . RES B AR
2w Envirorimentgl Compliance
g = RFEH  Energy Consumption BEIRIE#E
.gah s ° ® Dafa Privacy and Security Si& 7.8 1% 4
Y % Climate Change and GHG Emission S {&S5{b B2 3% == 5m 82 BE AR
e Water Consumption @ Resources Consumption & R4 FE
O @ fkE ’
&l% = 400 Humam&tabor mglvl o o—Diversityand Fqniﬁnn fasutatia
2uy TEERS TR F C BnicmTEe
whk © Waste Managemem & Recycling 3 4)/& 12 B [0 g
v
% ji D‘\g‘nahzat\on &Technology BT (L ER R i
E% g Prioritising Iqcal Suppliers & 4% 2 f& A Hb {4 fE 75
SZ o
mg b
™ 2 350
0 ©
£ 3
@
g £
E =
Local Community Development &ttt [ 3% &
°
[ Biodiversity “E#% i1
§ 3.00
3.00 350 4.00 4.50 5.00
Low/(& Significant of Company's Economic, Environmental and Social Impacts High =
UALRDDE  BARARWEERE
(Importance to BGMC) CHERIEIBR N EE M)
®  Economic Value Created é‘lLE’J%/EfEE ®  Product Quality & Responsibility ZEmE & REE
o Digitalization & Technology ~ #{#5/! Prioritising Local Suppliers = 8 A e Y
o  Climate Change and GHG Emission  sgf 8L 828 = E AS HE AR ®  Resources Consumption %
®  Water Consumption FE/KE& e  Environmental Compliance &34
®  Waste Management & Recycling  [gg#)/es 12 £ (B Yy e Biodiversity £¥Z M
®  Workforce Development & Employee Management 8 TRERESEIE ®  Occupational Health and Safety (OHS) B ¥ f2EEEa% &
@ Human &Labor Right AREERSS T#EF| e Diversity and Equal Opportunity % J7t{L ¥ ’ﬁ@
Local Community Development & it [ 3R Governance and Ethical Business &4 RiBEER
® Risk Management & Mitigation [ELf& & 12 [ 4F 45 15 6 Anti-Corruption & Anti-Bribery [ &35 & < B B&
o Data Privacy and Security #EFL[S B LS Energy Consumption &EiESEFE

Linear (Climate Change and GHG Emission) E#& (RIRE(LER

Figure 2: Materiality Matrix
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RIE - HERERERS

Sustainability Pillars and Prioritised Materiality Matters

ARFERRIERBAEAREE

Sustainability Pillars Prioritised Materiality Matters
ARHERREIME BAEREER
Environmental Responsibility 1. Climate change and GHG emissions

2. Energy consumption

3. Resource consumption

4. Environmental compliance
RIEEME 1. RIREMCER = REEHEN

2. BEIRIERE

3. BREM

4. BRIRER

Economic and Governance Sustainability

Economic value created
Governance and ethical business
Risk management and mitigation
Anti-corruption and anti-bribery

RBEMERARERR BIEREE(EE

EaNERER

RES KRR
Ee N r e

O 0 N OO0 0 N Oy

Data privacy and security

[\ B R I AT #R e

Social Sustainability 10.  Workforce development and employee management

11. Occupational health and safety

12. Product quality and responsibility
HERRERR 0. ANEREEEER

1. BEEREZE
12. EmBENEE

7.3 Disclosure of Non-Material ESG Topics 7.3

As part of the materiality assessment, the Group identified and
prioritised the ESG topics most relevant to its stakeholders and
business operations. In line with the “comply or explain” approach
under the ESG Reporting Code in Appendix C2 of the Listing Rules,
certain KPIs are not disclosed in this Report, as they were assessed to
be immaterial to the Group during FPE2025. These areas will continue
to be monitored and may be included in future disclosures should
their relevance increase. Figure 3 provides further details, including
justifications for the non-disclosure of these KPIs based on their
limited relevance or impact during FPE2025.
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R 8 RERKRS

Aspect or Component under the “Comply or Explain”
KPI No. Provisions that is not Reported Why it is not Reported
EEZKPIFS [ RETHRERE R T RE2HRNID REHFREH
Al.1 Emission data from gaseous fuel consumption. The Group uses a very insignificant amount of gaseous
fuel.
REBINEHE B B9 BERBUE - REBEEMAIETLENRBRF -
A2.5 Total packaging material used for finished products The completed works of the Group do not require
per unit produced. packaging. Although the Group sometimes protect
the finished parts with materials such as paper,
plastic, and plywood, these are usually salvaged
from construction wastes.
FHE—(AXRmERNRBEME AEBTIMNEBEZEABREMH - BMEAE
EARIREEA —LYEHREN @ - AR -
EERFIBEIR - YRR E R B REERER o
B5.1 Number of suppliers by geographical region. The Group uses most of the localized suppliers for its
project materials and services.
i E D HEEEE - REBBE BRI I B Wk R ARTS 6 A A
e -
B5.2 Description of practices relating to engaging All suppliers and subcontractors are required to

suppliers, number of suppliers where the
practices are being implemented, how they are
implemented and monitored.

EEAFRERRENVRBRUL - CEITZME
MHERAZ - A HERETAREE -

undergo a stringent selection process to ensure
their products and services met our requirements
concerning quality, price, delivery, terms of
payment, and health and safety.

B fER kD BRAKBERNEEIER - i
REEMMRBETERMNEE - B X
- ARIERA KRR Z 2 T HRIE K o

FH 2025 BRERZRERAT 35



Environmental, Social and Governance Report
RIE - HERERERS

Aspect or Component under the “Comply or Explain”
KPI No. Provisions that is not Reported Why it is not Reported
BEZKPIFS [TETHREBRIGRR T RE2ZBNIS REHFREH
B5.3 Description of practices used to identify The Group uses the motto of “Prospering Together” to
environmental and social risks along the supply promote responsible practices across the Group's
chain, and how they are implemented and supply chain. Hence, the Group strives to engage
monitored. suppliers and subcontractors, who incorporate the
il B B R R A e S T EIR BN Y IR R At 2 R consideration of environmental and social risks into
B - A NIRRT T M BEER 70K their supply chain management, with responsible
. - acts to society as defined in item 8.2.2 Governance
B54 Description of practices used to promote ) }
environmentally preferable products and services and Ethical Buimf,ss Fonciict. "
when selecting suppliers, and how they are K%J«‘Af}’i?%%ﬂ%% 5 {E;&%{Z}X%ﬁi
implemented and monitored. %%@EEE{&E ) il.:Z’ $§E<@U\j§/i\§%
BRI RS BARES R S ARNS SRR RLEE |
1806 ARSI RERE o EET’EM §8.221[ & A MBI ERIEST IR
HHSARENTHNHERRYBE -
B6 Information on policies and compliance with relevant ~ The Group does not advertise or label its products or
laws and regulations that have significant impact services.
on the Company relating to advertising and
labelling.
HRBEEEENEE  BUEIFHARFSE AEEREHERIBEETESEEXRIF
BEZEODRE S KETREEENE -
R e
B6.1 Percentage of total products sold or shipped subject Disclosures on the number of products sold or
to recalls for safety and health reasons. shipped subject to recalls for safety and health
reasons are not applicable due to the Group's
business nature.
Rzl EnRAMmMFEIEMNEELEEE EAEENERTE  FERLZEREEEHEA
EmbBRERBENA DL ARNE SR TEEMRE B OWEL EA -
B6.2 Number of products and services related complaints ~ The Group regularly controls and monitors the proves
received and how they are dealt with. of each project in order to ensure that it delivers
Pz ERE M MRS AR A B A KRR high-quality services and sustainable projects to the
= e customers by the Group’s OHS team as defined in
B6.4 Description of quality assurance process and recall tem 834 Produ\/ct Qiality and Refponsibilities‘
orocedures Zﬁii,ﬁfﬁ%hﬁﬁﬁﬁlﬁ Bel ff%‘ﬁﬂébﬂfﬁ%$
515 B RAEBILA R B BRI AL - REMRTRERESBENEL AR
B[ EmE & REEIAENERE RS KAIHF
BIEE -
B8.2 Resources contributed (e.g. money or time) to the The Group encourages employees to actively

focus area.

HBEMWERMATHOER(NEEXER) -

participate in charitable activities. See disclosure

defined in item 8.3.5 Community Investment.
AEBBE TRGELEEAZED - F2HF

835IA[HLRIRE IFTRERHEE ©

Figure 3: Unreported KPIs under the “Comply or Explain” Provisions of the ESG Reporting
Code and Their Explanations
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8. BETTER TOGETHER: BGMC’S THREE

SUSTAINABILITY PILLARS

Sustainability at the Group represents a shared responsibility embedded
across operations, partnerships, and long-term vision. The Group has
adopted a stand called “Better Together’ — a movement that creates
an identity for the collaborative nature of its ESG activities. Guided by
the principle of Better Together, the Group has established three
interconnected pillars namely Sustaining Together, Prospering
Together, and Caring Together — To drive environmental responsibility,
economic and governance sustainability; and social sustainability.

SUSTAINING

These three pillars reflect the Group's holistic approach to sustainability,
aligning with global standards such as the GRI Standards and the UN SDGs.
By integrating sustainability into every facet of its operations and services,
the Group aims to create lasting value for stakeholders while safeguarding
the planet and empowering communities. Together, these pillars form the
foundation of BGMC's strategy to build a more sustainable future, delivering
impact through every project undertaken.

PROSPERING
TQSETHER TQSETHER

R 8 RERKRS

8. WMFIUE : EFBRHN=KTHFE

BHEXH

AEEWAIFERRD-BARET - RER
H2E  BHBEEMRERSRZH - AEEE
ETHRRIBFIEINES  ERAIRESGE
BIHERIES DRES o £ lF30E | RRIW
oI T > AEBE Y = AR REB T
BB FRERE] [BFERINBFE
B NHPHREAM  KERBAAUFKER
B ARMERREER -

CARING
TQGETHER

AR T AEEH A AR RNER
T8 WERGRIRERMA R A AR RS
EHRERT B - BEHIRHEERBAR
BERRBOEMESE - NEEE AR
BT BIERAEE - RN TEORKE R EE
MR o BIEME - &EEEKENBRER
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RIE - HERERERS

Climate Governance and Task Force on Climate-related Financial

RREERERREBUYBREIHA

Disclosures (“TCFD”) Alignment (TTCFD ) H#Z
In line with increasing stakeholder and regulatory expectations, the Group RIEENZAET REE#RERARIES N

has commenced alignment of its climate-related disclosures with the E o AEBEEHBBEREABIEZEETCID

recommendations of the TCFD. While a formal climate scenario analysis has MRBEEIZ - BEAMAETEANRIFEIEED
not yet been conducted, the Group acknowledges its importance for future o EAREBEREHRKRFENETEN - B

Al H)SRIRAERE T REFEA TEE

reporting. The current climate-related approach includes the following

measures:
4 N [ N [ N [ 0
Governance Strategy Risk Management Metrics and Targets
=) i EBREE ERERR
Oversight of Climate considerations are Environmental and The Group currently

environmental and climate-related risks are

climate-related matters is
provided by the Board as

gradually being
integrated into
operational planning,

identified and monitored
through internal reporting

discloses Scope 1, Scope
2, and selected Scope 3
GHG emissions.

part of its fiduciary such as evaluating energy channels and are

responsibilities. use and material selection escalated to the Audit NEBEERIHEHE
at project sites. Committee of the Board HE2 R LR THEEI

EXSEERELARK for review. B SRS HER

HEEE  EREXE LERBZE L K RIEA

HER—ED © =ZMAEE - HlIInEHY IR M RIRAA AR RS Baseline data will support
IH B THmeeRE A & BN E R EETTH the development of

The Audit Committee of MEREE o B R EEER - Ii%ﬁzié emissions reduction

the Board is tasked with EeERLEQHETE targets in future cycles.

reviewing and assessing &o

climate-related risks and 1 A B LE R BE S A5 6 E

disclosures, supported by This process ensures RAGHEERR R HE B AR -

the ESG Working Team,
which oversees

climate-related concerns
are addressed and
considered in
decision-making.

implementation and data
collection at the
operational level.

R BRI
EFTeEREZESRE BRRRPERIE N E
EE KAHERIEER R & o

S R IEFE - WHESGT
EBB IR 3% - % E
BFEEEBEEERMN
Bt MEIRETIE -
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RIE - HERERBE

8.1 Sustaining Together (Environmental Responsibility) 8.1 BF KERR(REEME)
Focus: Reducing environmental impact and ensuring compliance B ROREBENERBRETRELR

with environmental regulations

Environmental responsibility is embedded as an integral part of the Laiﬁ = (EEERANEEEE N R —
Group's operations. This pillar focuses on practical measures to reduce o ST AT BT R EVS B A b DARL
the environmental footprint while ensuring compliance with all iﬁ REtE)T RIERMETEEBTTA
relevant regulations across projects. HEEER o
Key Approaches Include: FEHEBRE
Managing GHG emissions through operational efficiencies - BBRIESEEREREEGHGHN
Implementing responsible resources used in material selection - MREEREYEEPEEEETH
and waste management &R
Improving energy performance across project sites - HEBRIEEIrEERKIR
Maintaining compliance with all applicable environmental - BELTREEARNREER
regulations
These efforts support both operational objectives and broader ZERERRE Y EESEREEEEZANA
sustainability commitments. For construction projects, the approach HERREAG o WRNEEIBR - % A0
results in: TR :
More efficient use of materials and resources . EABUERMERER
Reduced environmental risks during project execution - BEIB R RITHIRARERR
Alignment with evolving industry standards and client - BEMEBERMOTERERZFHZER
expectations =
The Group continues to refine these practices while maintaining focus KREBHEETEZ § B0 RREFRN
on delivering high-quality services. The following section presents the REEBERY - THIREAXAETEZT
FPE2025 disclosures by material topic. FPE2025HYIRFEE K ©
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8.1.1

40 ANNUAL REPORT 2025

Climate Change and GHG Emissions — GR/ 302: Energy, GRI
305: Emissions

BGMC recognises the environmental impact of emissions from
construction operations and is committed to managing and
gradually reducing GHG emissions where feasible. Efforts to
improve the collection, monitoring, and tracking of emissions-
related data are aligned with the Group’s sustainability
commitments.

An Emission Reduction Policy has been implemented to limit
both GHG emissions and air pollutants. This includes:

Reducing reliance on diesel-powered equipment where
viable alternatives exist

Promoting the responsible use of electricity, air-conditioning,
and paper

Integrating environmental considerations early in project
planning, including conservation measures such as
rainwater harvesting systems to collect and reuse water
during construction phases

In addition, a Waste Reduction Policy is applied to minimise
both hazardous and non-hazardous waste at project sites. Key

measures include:

Using dip trays and bund walls to prevent hazardous waste
spills

Promoting reduction, reuse, and recycling on-site

These initiatives are aligned with the Environmental Quality Act
1974 of Malaysia and demonstrate the Group's goal to conduct
construction activities with environmental responsibility.

BGMC International Limited

S 1ARRELERERBEHEK —GRI 302 -
BEJE © GRI305 © BERL
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GHG

The Group remains committed to enhancing its climate strategy
over time, including exploring opportunities to assess physical
and transitional climate risks through scenario-based analysis.
Figure 4 below shows the amounts and intensities of GHG
emitted by the Group’s operations for the FPE2025.

R 8 RERKRS

GHG

N5 B S HE B B0 A N hnsg H R R
R DIERERE  RBBESN
R EEEMNERRERR - L TE
FAFN AR E B FPE2025 R TS T EE
A HIGHGHEMEM B E o

KPI Results for

KPI Description the FPE2025
KPI5t B3 FPE2025HIKPI%E
Scope 1: Direct GHG emissions (from motor vehicles, machineries, and generators) 934.427 tonnes
#HE - BECHGEF (R EMENE - HMMRE N EEH) 9344278
Scope 2: Indirect GHG emissions (from purchased electricity) 2,977.773 tonnes
&[22 - MEGHGEEORBINEE 1) 2,977.773M8
Scope 3: Other indirect emissions (from paper waste disposed at landfills) 26.817 tonnes
#HE3 - HEESN(RE ZRZEHERNEEEEY) 26,8178
Total GHG emissions 3,939.017 tonnes
GHGHI A& 3,939.017M
Total GHG emissions per CFA 0.0101 tonnes/m?
0010188 /75K

CFARKIGHGHE B 8 10.1 kg/m?
101F5%FHK

Figure 4: GHG Emitted by the Group’s Operations for the FPE2025

Air Pollutants

The Group's construction activities contribute to emissions
of air pollutants, particularly nitrogen oxides (“NOx”), sulphur
oxides (“SOx"), and particulate matter ("PM"), mainly from
diesel-powered vehicles and machineries. These pollutants
are monitored in accordance with the ESG Reporting Code
and the Environmental KPIs Guide. Figure 5 below shows the
amounts and intensities of air pollutants emitted by the Group's
operations during FPE2025.

B4 : K 5 B R FPE2025 £ 2 75 BT HE JK #Y
GHG

ERITRY

REENREEHEEAER TR
W FRIEREMT(TNOK]) ~ A
e ([sox)) REER Y (TPM]) - £
ZIRB LN ERE A B R AR o
ZEFAMIRIBERE t8KER
wE ST R IR IH IR B BUR IR 48 5l
(Environmental KPIs Guide)#E1TESES o
LA BIZR S FUR A S B FPE2025 K9 2
TEATE R ZER)5 2 BE N E T 98
J_g °

KPI Results for
KPI Description the FPE2025
KPI5t B3 FPE2025HYKPI%E R
Total air pollutants emitted (NOx, SOx, PM) 0.54 tonnes
ZER TR MEBERE (NOx ~ SOx ~ PM) 0.541F
Air pollutants per CFA 1.38 grammes/m?
CFAREIZE RS Y] 1385,/ F K
Figure 5: Air Pollutants Emitted by the Group’s Operations for the FPE2025 265 1 R EERFPE2025 #) 2 5 AT BEIK B

ZER)TRY)
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8.1.2

8.1.3

42 ANNUAL REPORT 2025

Energy Consumption — GR/ 302: Energy

The Group's energy consumption primarily comprises diesel
used for site operations and electricity consumed across project
sites and offices. Energy efficiency measures continue to be
implemented, including basic energy-saving practices and the
utilisation of grid electricity where feasible to reduce diesel
dependence. Figure 6 below shows the amounts and intensities
of energy consumed by the Group's operations for the FPE2025.

KPI Description
KPIZ 85

8.1.2 BERUEHE —GRI302 : BEF

AEBMRERERETERRIEE
FANEHUARSEE THERAE
SHFEME ) - Sieei8BUE e &
7 BREERNEEER  LEA
ITIBR TERERE AR D%
SHEKFE - U TER6BRALEER
FPE2025KI EFERIBEIRBFREE TR E ©

KPI Results for
the FPE2025
FPE2025HIKPI%E 8

Energy consumed by project sites (purchased electricity and diesel oil)
A A TivaeiE(BEERSH)

Energy consumed by project sites per CFA

CFANTEIE B THiAI IR B RS

Energy consumed by offices (purchased electricity)
MAERFEEE)

Energy consumed by offices per office floor area

REBEEE BRI ER

5,217,082.45 kWh
5217,082.45F KL
13.465 kWh/m?
13465 T F RS /S5 3K
290,582.01 kWh
290,582.01F F B
365.782 kWh/m?
365782 F FLbs, /5 3K

Figure 6: Energy Consumed by the Group’s Operations for the FPE2025

Resources Consumption — GR/ 301: Materials, GRI 303: Water
and Effluents

The construction process requires substantial use of materials
and water. The Group is committed to reduce, reuse, and recycle
resources wherever possible, and has initiated the tracking of
water consumption and waste generation across key project
sites, with plans to expand coverage and enhance resource
efficiency over time. While materials data collection is still being
refined, water usage at project sites is monitored and managed
to support sustainable operations. Figure 7(a) below shows the
amounts and intensities of hazardous wastes and non-hazardous
waste produced by the Group's operations for the FPE2025.

[E#6 + NE B FPE20256 2 FEBIBEFE

8.1.3& FEEE —GRI 301 - Y# - GRI 303 -

KRk

BERARFEBERSFEAMEBIRIK - K
EEBR R ET M A EHIE R TR
D BRABAMQUER - WEFEE
TEEQ THEHFEKE MEDEL
2 WitEIZE S EABEHENMIES
BIRBR o HEAMBIEIRIRE TED
fEER - BIEE T AKERE
EERNER LA AHEEE - U
TEXR7() B RAERERFPE2025K %
BRMEENEEEZEY N EEREEY
HEBMABE -

KPI Results for

KPI Description the FPE2025
KPIH EA FPE2025HIKPI%E R
Non-hazardous waste generated by project sites 8,714.020 tonnes
FEIE B THbPrE A B B EREEY) 8,714.020M
Non-hazardous waste per CFA 0.019 tonnes/m? (19.0 kg/m?)
CFARKEEREEY 001918,/
FHAKO90F R, FHK)

Hazardous waste generated by project sites 0.600 tonnes
FEIE B THbPrE A BV A SREEY) 0.6008
Hazardous waste by project sites per CFA 0.00000155 g/m?
CFARNTEIEB TH T EEN B EEEY 0.0000015552 /77 K

Figure 7(a): Hazardous and Non-Hazardous Wastes Produced by the Group’s
Operations for the FPE2025

BGMC International Limited
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Figure 7(b) below shows the amounts and intensities of water AT BlIZR7(b) R A5 B FAFPE2025H)
consumed by the Group’s worksite operations for the FPE2025. THEERMFEKRKEMAE -

KPI Results for
KPI Description the FPE2025
KPIF 83 FPE2025YKPI#E R
Fresh water consumed by project sites 36,297.00 m?
BB THFKE 36,297.0037 J7 5K
Fresh water consumed per CFA 0.09368 m*/m?
CFAREYFEK 2 00936837 75 5K /5 K
Figure 7(b): Water Consumed by the Group’s Worksite Operations for the FPE2025 B 7b) - A5 F R FPE2025 89 T Hb 2 7 1Y

FEkE
Note: Water consumption at office is excluded due to minimal usage and shared Wist : RRERAKEHRFEEZ LKA
utilities. T T EIEAEIA ©
8.1.4 Environmental Compliance - GR/ 307: Environmental 8.14 RIZER —GRIZ07 - REAH

Compliance
BGMC complies with all applicable environmental laws and BB 8T SR P A A IR
regulations in Malaysia, including the Environmental Quality BEEER - BIEQIT4AFIRERYE
Act 1974 and its amendments. The Group conducts regular EVREAEETER - REEHETTE AN
site-level inspections and implement proactive measures such THIERIRS - WEHEERE « KT
as bund walls, dip trays, waste bins, and sediment controls to < DR AR KON AR W ) E R AR
manage environmental risks. These efforts are designed not B ABEERIRERRE - ZFETIENME
only to meet legal requirements but also to minimise the risk of E1EmBEERTE - TEERBREE
environmental harm and avoid unnecessary impact on natural EEEEFEERE - R EAEIR
resources. ERTNERFE o
During FPE2025, no incidents of non-compliance with FAFPE2025 » I 8315 38 RIRIR)E
environmental regulations are recorded, reflecting the Group's BEH  REAEEFESZINER
continued focus on responsible site practices and operational AN ITHEEREELZ U TEX
discipline. Figure 8 below shows the number of material non- SEEURN AN B FAFPE2025 /) ¥ 75 P BLIR
compliance cases related to environmental laws and regulations RABEABEENERZRERE
by the Group's operations for the FPE2025. H -

KPI Results for
KPI Description the FPE2025
KPI% 85 FPE2025HIKPI%E

Number of material non-compliance cases related to environmental laws and regulations

BEIRARARAANEA TSR EREAE

Figure 8: Number of Environmental Non-Compliance Case for the FPE2025 B8 : FPE202509 R BT & M eI 20 A
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8.2 Prospering Together (Economic and Governance

Sustainability)

Focus: Strengthening business integrity, economic
contribution, and risk management

The Group recognises that long-term business success requires sound
economic practices and strong governance. This pillar focuses on
creating sustainable value while maintaining ethical standards and
operational integrity across all projects.

Key Approaches Include:

Economic Performance: Measuring and optimising the value
creation for stakeholders through responsible project execution

Governance Framework: Upholding ethical business conduct
through anti-corruption initiatives and fair competition practices

Risk Management: Implementing structured processes to
identify and address operational and financial risks

Data Protection: Safeguarding sensitive project and
stakeholder information

This approach supports the Group in:
Ensuring the financial viability of projects
Maintaining compliance with evolving regulatory requirements

Building trust with clients, partners and stakeholders

Protecting sensitive data and information assets

These governance and economic practices form the foundation for
delivering reliable services while advancing the Group’s sustainability
commitments. The following sections detail how these practices are
embedded in the Group’s operations and aligned with the Group's
material topics.
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8.2.1

8.2.2

Environmental, Social and Governance Report

Economic Value Created - GR/ 201: Economic Performance

The Group seeks to deliver consistent financial value while
ensuring that its business activities support broader economic
development. As a construction solutions provider, the Group's
value creation includes revenue generation, job creation, tax
contributions, and support for local procurement.

Note: The specific KPI for economic value created (e.g., revenue, procurement
spend, employee compensation) will be disclosed in the Group’s Financial
Statements and referenced in the ESG Report where applicable.

Governance and Ethical Business Conduct — GR/ 205: Anti-
Corruption, GRI 206: Anti-Competitive Behaviour, GRI 207: Tax

The Group is committed to maintaining high standards of
integrity and transparency in all business dealings. The Group
has adopted a comprehensive set of corporate governance and
compliance policies, including:

Personal Data Protection ("PDP”) Policy

Intellectual Property (“IP") Protection Policy

Anti-Bribery and Anti-Corruption (“ABAC") Policy

Corporate Governance Policies (outlined in the Corporate
Governance Report)

The Board holds overall responsibility for ESG strategy, including
evaluating ESG-related risks and ensuring the effectiveness of
internal control and risk management systems, in line with the
Corporate Governance Code under Appendix C1 of the Listing
Rules.

In addition to internal governance efforts, the Group encourages
responsible practices throughout its supply chain. Preference
is given, where practical, to suppliers and subcontractors who
consider environmental and social aspects in their operations
and demonstrate responsible conduct in line with the Group’s
sustainability principles. Business partners are encouraged
to uphold similar values when it comes to integrity, legal
compliance, and ethical behaviour. While formal ESG screening
mechanisms are still being developed, the Group is progressively
enhancing due diligence processes throughout the supplier
and subcontractor lifecycle, including during pre-qualification,
engagement, performance assessment, and contract discussions.

In support of local economic development, 100% of
procurement spending during FPE2025 was directed to local
suppliers in Malaysia.
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8.2.3

8.24
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Anti-Bribery and Anti-Corruption - GR/ 205: Anti-Corruption

The Group maintains strict adherence to the Malaysian Anti-
Corruption Commission Act 2009 and its latest amendments.
The ABAC Policy, which forms part of the employee handbook,
outlines minimum standards to prevent corrupt practices and
unethical conduct.

To strengthen awareness and compliance, regular briefings and
training sessions are conducted for directors and employees
on anti-bribery laws, corporate liability, and risk prevention
strategies. A secure whistleblowing channel is also in place,
monitored by the whistleblowing committee under the purview
of Audit Committee of the Board, which allows all stakeholders
to report concerns confidentially and without fear of retaliation.
Figure 9 below shows the number of confirmed incidents of
bribery, fraud, or corruption alleged by the Group’s operations
for the FPE2025 and number of employees trained on anti-
bribery and anti-corruption practices.

823RHH R RET —GRI205 : RE)T

7R [ R A% 8 <7 5 R P 25C 2009 F
BELZE SRS NERINEE o £
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[ Fe TR SRS () R HR & IR FIRAR ©
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PrIETE RN - MEFNEISE
HHE  AREERBEEERESE
BB B AR ©

KPI Results for
KPI Description the FPE2025
KPIZ B FPE2025HYKPI%E R
Number of confirmed incidents of bribery, fraud, or corruption 0
SRS - BEFEREMHHE 0
Whistle-blower complaints received and addressed 0
BRI B I e BRERAR B 0
Number of employees trained on anti-corruption practices 100%
BXRESERBINEE AR 100%

Figure 9: Number of Confirmed incidents and Employees Trained on ABAC for the
FPE2025

Risk Management and Mitigation — GR/ 102: Risk Management
Disclosures

The Group adopts a structured ERM framework that includes but
not limited to financial, operational, and ESG-related risks. Each
key risk has a designated control owner, likelihood-impact rating,
and a corresponding mitigation plan. Sustainability-related risks
have been embedded into the ERM framework to ensure that
climate, environmental, and social risks are identified, assessed
and managed in a proactive manner. Please refer to section 4
Sustainability-Related Risks and Opportunities (“SROs") of the
ESG Report.

BGMC International Limited
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8.2.5 Data Privacy and Security — GR/ 418: Customer Privacy

The Group has implemented a PDP Policy, aligned with the
Personal Data Protection Act (“PDPA”) 2010 of Malaysia.
The policy governs the collection, use, storage, and sharing
of personal data, ensuring that all information is handled
responsibly and with the requisite stakeholder consent. No
confirmed breaches of personal data privacy were reported
during FPE2025.

The Group also maintains an IP Protection Policy to safeguard
both its own and clients’ proprietary information. The Group
complies with relevant intellectual property legislations,
including the Copyright Act 1987 of Malaysia, Patents Act 1983
of Malaysia, and Trademarks Act 2019 of Malaysia. All employees,
subcontractors, and service providers are required to respect
intellectual property and avoid the improper use or disclosure
of third-party proprietary content. Figure 10 below shows the
substantial complaints concerning breaches of customer privacy
and confirmed violations of intellectual property rights to the
Group's operations for the FPE2025.

KPI Description
KPI EA

R 8 RERKRS
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KPI Results for
the FPE2025
FPE2025HYKPI%E R

Substantial complaints concerning breaches of customer privacy
AR RILE PR E AR

Data security incidents reported

ERENEBELE2EMN

Confirmed violations of intellectual property rights

EHERNRILAHEETR

o O O O O O

Figure 10: Substantial Complaints and Confirmed Violations of Data Privacy and
Security for the FPE2025
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8.3 Caring Together (Social Sustainability)

Focus: Employee well-being, safety, and responsibility toward
communities and customers

The Group recognises that employees and communities are
fundamental to long-term success. This pillar focuses on creating
shared value through responsible workplace practices and meaningful
community engagement.

Key Approaches Include:

Workforce Development: Investing in continuous skills

training and career growth opportunities for employees

Workforce Diversity: Diversity of employees is a significant
factor in establishing workplace policies, in order to ensure such
policies do not pose unfair advantage or disadvantage to any
particular group of employees

Safe Work Environments: Maintaining rigorous health and
safety standards across all project sites

Quality Assurance: Delivering services that meet the highest
standards of safety and reliability

Community Engagement: Collaboration with local
communities and organisations on initiatives, such as education,
training, or infrastructure development, to generate positive
local impact

These commitments translate into:

A skilled, motivated workforce capable of delivering complex
projects

Reduced workplace incidents through preventive safety
measures

Long-term client relationships built on quality and trust
Positive social impact in the communities where operations are
conducted

By prioritising these social dimensions, the Group strengthens both

its operational capacity while reinforcing its role as a responsible
corporate citizen.

48 ANNUALREPORT2025 BGMC International Limited
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8.3.1 Workforce Development and Employee Management -

GRI 401: Employment, GRI 404: Training and Education, GRI 405:
Diversity and Equal Opportunity

The Group is committed to fair and merit-based employment
practices in accordance with employment laws including the
Employment Act 1955 of Malaysia and Industrial Relations
Act 1967 of Malaysia. The Group implements structured
performance reviews and provides equal opportunities for
career advancement. Where practical, additional benefits
beyond statutory requirements are offered, such as extra leave
entitlements and medical support. A dedicated grievance
channel is maintained to address employee concerns and
promote a respectful workplace culture. Figures 11 below show
the total workforce and turnover rates by gender and age group
for the FPE2025.

R 8 RERKRS
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Gender No. of Employee Turnover Rate
g3zl EEAH BETRAR
Female 25 12.83%
g

Male 63 22.46%
B

Age (Years) No. of Employee Turnover Rate
Fir(BH) BEAH BIRKE
18-30 4 535%
18308

31-40 41 11.76%
312 405%

41-50 25 10.70%
41E508%

Above 50 18 7.49%
5088 bA

Figure 11:Total workforce and turnover rates by gender and age group for the
FPE2025

11 0 FPE20251Z 14 B R F fe A8 BlIZ| 7 9 5
THBAERE T kX

FH 2025 BRERZRERAT 49



Environmental, Social and Governance Report
RIE - HERERERS

8.3.2

50 ANNUAL REPORT 2025

Training and Development — GR/ 404: Training and Education

BGMC invests in workforce capability through structured
training programs delivered by both internal and external
providers. Training needs are identified based on individual
roles and operational requirements. Figures 12 below show the
percentages of employees trained and average training hours
completed per employee by gender and employee category for
the FPE2025.

8.3. 215 HIEREE R — GRI 404 - 155|105

T BIRR B A R A S SN R IR
HEEREEIIFE - RERE TaE
71 o FFINHRKITIRIBEA FAL & & &
ZRIMIE o A NEFR 128 7RFPE2025
BHRIEESRBESNZIETE
D AR &6 B TE e 819553
R o

Gender % Trained Average Training Hours
5 ZIEFDH PG5 A B B
Female 39.14% 6.34
1t

Male 41.22% 522
B

Category % Trained Average Training Hours
54| ZIFDH IG5 B B B
Management 33.07% 7.21
EEE

Executive 42.77% 5.14
TR E

Non-Executive 44.96% 4.83
SETBL R

Figure 12: Percentages of employees trained and average training hours
completed per employee by gender and employee category for the
FPE2025
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8.3.3 Occupational Health and Safety — GR/ 403: Occupational

Health and Safety

Health and safety at worksites are governed by the Occupational
Safety and Health Act 1994 (as amended by the Occupational
Safety and Health (Amendment) Act 2022) of Malaysia, and
Lembaga Pembangunan Industri Pembinaan Malaysia Act
1994 of Malaysia. The Group’s environmental, safety and health
division ensure implementation of site-level safety practices,
including the proper use of personal protective equipment, clear
safety signage, ergonomic guidance, and structured incident
response procedures. Figure 13 below shows the number of
work-related fatalities and lost days due to work injury for the
FPE2025.

KPI Description

R 8 RERKRS
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KPI Results for
the FPE2025

KPIzi B8 FPE2025HIKPI%E R
Work-related fatalities 0
TYEERAME T W 0
Lost days due to work injury 0
ETEmBERH TIERE 0

Figure 13: Work-Related Fatalities and Lost Days due to Work Injury for the
FPE2025

B 13 - FPE2025 T (E/ERGRY 15 T F ik R AT
B ESNTER I T EXE

0672372025 08:35

BGMC Project WAKL organised the World Day Safety &
Health at Work 2025 at project site on 28 April 2025
BRI BB WAKLIE B R 202594 5 28 A 7F 78 B 3345 404
[2025F R T IEZ 2 Ef2EH | JE8) BFERR #2618 B R2025%F6 F 23 H £ 1H A 5345 44

LEEE) - BFHEK [18 B LHFERX T EL]

BGMC Project Bangsar 61 organised the Safety Campaign
and celebrating the “4 Million Man-hours without LTI”
achievement at project site on 23 June 2025
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Product Quality and Responsibilities — GR/ 416: Customer
Health and Safety, GRI417: Marketing and Labelling

The Group's quality assurance and quality control team ensure
that construction quality meets clients specifications and safety
expectations. BGMC is ISO 9001:2015 certified and maintains a
formal quality management system. All clients’ complaints are
systematically logged, tracked, and addressed through thorough
root cause analysis to ensure continuous improvement and the
delivery of reliable, high-quality services.

Community Investment - GR/ 413: Local Communities

The Group is committed to making meaningful contributions to
the communities in which it operates. The Group’s community
investment efforts focus on environmental conservation,
education support, and overall community well-being. This
approach includes direct contributions, collaboration with local
organisations, and employee participation in volunteer activities
that generate positive social impact.

During FPE2025, employees actively participated in several
outreach and engagement initiatives, including:

834

835

EREREEE—GRI416 - B EZFE
HIZ S GRI417 - EpH TS

NEBRE S RE LG 2455 B RE
RELEERAELARKLETE
HY o IMAIEER B2 338150 9001 : 2015
RE - WHEFEFANESEEER -
FRERPIRFHILRGIERE - B
HE - A R EUE AR AR R A S AT A0 A
BRI - DAREIRISESCE IR M A5 -
EERRY -

HEIRE —GRI413 - EHirtlE

AEBBNONEEEEMELRIEN
BEENER - ARENHERET
EFINRFERE - HE Rt E
iRt - AR BERIEN - &
EABSIE UNEB2RELTR
BHEFENE T -

FPE2025HAME @ R B BB 2 H L EHN
BMEEEH - B

Title of
Activities Gazebo for School CIDB Run Landscaping Project at School
EE AR RERBERT CIDBIE L EE) BEREBEEE
Date 12 August 2024 1 December 2024 26 April 2025
H 202458 H12H 202451241 H 2025%F4 H26H
Venue SJK (Tamil) Ladang Seafield Padang Merbok, Kuala Lumpur SJKC Shin Cheng (Harcroft) -
— Putra Heights, Subang Jaya, Jalan Kasawari 11, Bandar
Selangor Puchong Jaya, 47100
Puchong, Selangor
SEEDHE2E SJK (Tamil) Ladang Seafield Padang Merbok, Kuala Lumpur SJKC Shin Cheng (Harcroft)-
— Putra Heights, Subang Jaya, Jalan Kasawari 11, Bandar
Selangor Puchong Jaya, 47100
Puchong, Selangor
Objectives Create a dedicated outdoor space  The program aims to foster Environmental conservation,
where students can relax, community spirit, promote education support,
socialize, and engage in various healthy living and raise community well-being.
activities. awareness of the importance of
sustainable development.
=)z BlZ—EERFINER ZORE SRR REE RIBIRE - HEXH

BRI PATR ~ A XM
SERBE -
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The Group maintains ongoing engagement with local RES B E 1 F 2 AR B 5 RIS 35 B T
stakeholders, and where practical, community efforts are aligned 2 WEATBERT - iitE T EE
with these identified local needs and priorities. Figure 14 below ZECHEENEME R REBLEIE
shows the community investment for the Group for the FPE2025. REFE—H c LWFBR4BETAEER

FPE2025HIALIEIEE ©

KPI Results for

KPI Description the FPE2025
KPIZSER FPE2025/YKPI%E R
Total amount invested in community initiatives RM64,433.60
HERIEFERERE 64,433 60 E
Total number of organisations supported 3
XIFEAR AR 3
Employee volunteering hours contributed 96 Hours
EEBERME TRFE 96/ B
Figure 14: Community Investment for the Group for the FPE2025 14 : KEBRFPE20250941 B 12 2

Gazebo for SJK (Tamil) Ladang Seafield - Putra Heights, Subang Jaya, Selangor
#SJK (Tamil) Ladang Seafield- Putra Heights, Subang Jaya, SelangoriZ & R =

Installing gazebo inside the school area Teachers and students enjoying the gazebo
ERENLIRE EIEZHRE

CIDB Run at Padang Merbok, Kuala Lumpur
1EPadang Merbok, Kuala Lumpurf2{THICIDBE 5E B)

Group photo capturing the involvement of BGMC team Sponsor appreciation moment hosted by the organizer
TR B B R 2 B & FW N B BB EHIRED
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Landscaping Project at SJKC Shin Cheng (Harcroft) School
SJKC Shin Cheng (Harcroft) School (I S B XL BB

BGMC team with students during community engagement activities

T [ B o B B A HE R R it [ 2 E ) B

9. BGMC’S ONGOING SUSTAINABILITY COMMITMENT 9.

Concluding the FPE2025 ESG disclosures, the Group reaffirms its
commitment to advancing sustainability across all areas of its operations.
The Group continues to strengthen policies, systems, and data readiness,
recognising that sustainability is an ongoing journey. Moving forward,
efforts will focus on improving the Group’s environmental performance,
addressing climate-related risks and opportunities, deepening stakeholder
engagement, and enhancing governance practices to support long-term
value creation. Guided by the three sustainability pillars — Sustaining
Together, Prospering Together, and Caring Together — the Group aims
to deliver responsible and practical progress that aligns with stakeholders
expectations and the evolving ESG landscape.
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1.

Corporate Governance Report

Corporate Governance Practices

BGMC International Limited (“Company” and its subsidiaries, “Group”)
is committed to fulfilling its responsibilities to its shareholders
("Shareholders”) and protecting as well as enhancing Shareholders’ value
through good corporate governance. The Company has adopted the
principles contained in the Corporate Governance Code (“CG Code”) as set
out in Appendix C1 to the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Stock Exchange” and “Listing
Rules’, respectively), as its code of good corporate governance, which the
board of directors of the Company (‘Directors” and “Board’, respectively)

recognises as essential to the success of the Company.

The Board periodically reviews and continues to enhance the Company'’s
corporate governance policies and practices, and the Company has
complied with all the applicable code provisions as set out in the CG Code
for the period from 1 April 2024 to 31 August 2025 (‘FPE2025").

Board
2.1. Roles and Responsibilities

The Directors, individually and collectively, must act in good faith, with
due diligence and care, to discharge their duties in the best interests
of the Company and its shareholders. The Board is responsible for the
overall management of the Group's business and affairs by establishing
the overall strategies, setting objectives and business development
plans.

The Board has delegated its powers to the management day-to-
day management of the Group’s operations. Under the leadership of
the executive Director (“ED") of the Company, the management is
responsible for implementing the strategies and plans established by
the Board and the implementation of the internal control systems and
risk management.
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Composition of the Board

The members of the Board during the FPE2025 and up to the date of
this annual report are set out below:

Executive Director (“ED")

BTES(HTES))

2.2

CEBEEHEAM

RFPE2025 N EEARFRAHZEETSR
BHIMT

Dato’ Teh Kok Lee (“Dato’ Michael Teh") (Chief executive officer)
SEEHEMN([EBEEAR ) (77844%)

Independent Non-Executive Directors (“INEDs")

BYFHTES(BUFIITES))

Datuk Kamalul Arifin Bin Othman (“Datuk Kamalul Arifin") (Chairman)
2B Kamalul Arifin Bin Othman ([ £&Kamalul Arifin 1) (F/Z)

Mr. Kua Choh Leang (“Mr. Kua")
FEERAE((REE])

Ms. Koong Hui Jiun (“Ms. Koong") (Appointed on 13 December 2024)
AZELLE(( AT ) (R20245F12 A 13BEZRE)

Datuk Kang Hua Keong (‘Datuk Kang") (Retired on 24 September 2024)
SETER(TEEI])(R2024F98240RE)

The biographical information of the Directors is set out in “Directors
and Senior Management” section of this annual report. An updated
list of the Directors identifying the ED and INEDs, and the roles and
functions of each Director, is also maintained on the respective
websites of Stock Exchange and the Company.

The Company reviews the Board composition to ensure that it has a
balance of expertise, skills and experience appropriate for the needs of
the business of the Group.

The Company has arranged appropriate insurance coverage in respect
of any legal action against the Directors and the senior management
of the Group.

Meetings of the Board and the Shareholders and Directors’
Attendance Records

The Board is scheduled to meet four times a year at approximately
quarterly intervals with notice given to the Directors at least 14 days
in advance. For all other Board meetings, notice will be given in a
reasonable time in advance. All Directors are given draft agenda for all
matters for deliberation and resolution at the meetings.

BGMC International Limited

2.3.

EEREREENBINAFRIEZLSR
EIEE |8 o ERAMITESRIBUIIEH
TEEURSESENACKBENENE
FREBE D RIERRE P M AR R o

ARERAEF AR - L\Mﬁ%ﬁ\ﬂ%ﬁ
BAKEEBEENERMH SR
'%/EA/E o

ARRERHBERTRAEESNELE
EVEDERITENE A E AR ©

EZERRRAERESHELCE

EEGHET li%ﬁ@/}’zgﬁ C ROEE
BIT—R - URPREZETEXRED ﬁ%%
A - RFEHEMESTESRM
FRBHENEERMAZEL - ﬁﬁﬁ%%
EREBAEFNE FFEE LR ANEIM
EEHBEMNREESR -



The company secretary of the Company (“Company Secretary”)
is responsible to prepare and circulate the abovementioned draft
agenda and board papers. All Board meetings’ minutes recorded in
sufficient detail of the matters considered and decisions reached will
be kept by a duly appointed secretary of the meeting. Draft and final
versions of the minutes are circulated to the Directors for comments
and records respectively within a reasonable time after each meeting
and the final version is open for the Directors’ inspection.

12 Board meetings and one annual general meeting of the Company

Corporate Governance Report
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("AGM") were held during FPE2025 and up to the date of this annual BIINREESLHEL—ARERFAS
report. Their meeting attendance at Board and Board committees’ (IRREFERE]) - E=2HFEEEeeR
meetings is evidenced by the attendance record set out in the table MEEREeeRATNRAHEHEFELRS
below. 2 o
Meetings Attended/Held
HE/BIHeE
2024 Annual
Audit Remuneration  Nomination Risk General
Name of Directors Board Committee Committee Committee Committee Meeting
20245
- £344 EZ® BNZEE FMzZEe ReZEE®  ERZEEE RREFAE
ED
YTES
Dato’ Michael Teh 1nn2 - - 2 4/4 11
SEYER
INEDs
BUFHTES
Datuk Kamalul Arifin 1212 17 4/4 3/3 4/4 1/1
2B Kamalul Arifin
Mr. Kua 12/12 17 44 33 4/4 11
ks
Ms. Koong (Appointed on 13 December 2024) 5/5 33 171 7 22 -
AR (R04F 128130 EZE)
Datuk Kang (Retired on 24 September 2024) 3/4 23 11 11 1/1 -
SET(R04FIR1RRE)
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2.4. Induction and Continuing Professional Development

The Company has from time to time arranged relevant trainings at
the Company’s expense to all Directors to develop and refresh their
duties and responsibilities. All Directors have provided the Company
with records of the trainings attended by them during FPE2025.
According to the training records maintained by the Company, the
types of trainings received by each of the Directors during FPE2025
are summarized as follows:

24. \BRIFEEXZR

RARB TR AMBESLHAEEI -
NBEREFNMFESENBRELEBEE - BAMH
RABEN - 2BEBECDHARBRER
FPE2025 1% S5 AT IR B 15 5l 0 50 8% © IRIEAR
NAFEMIEIIGE - SEBRFPE2025
BEERIEIERB T

Attending
seminars/reading
materials relevant
to the director’s

Name of Directors duties
HER

BEERKH
waE BIE

BEEpnE HEEEM

ED

HITES

Dato’ Michael Teh v

SE LR

INEDs

BAFHTES

Datuk Kamalul Arifin v

2B Kamalul Arifin

Mr. Kua v

[Pt

Ms. Koong (Appointed on 13 December 2024) v

Lzt (R2024F 12 A13BEER )

Datuk Kang (Retired on 24 September 2024) v

ZET (202459 A24HIRE)

Each of the Directors complied with code provision C.1.4 of the CG Code.
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2.5. Independent Views of the Board

In compliance with Code B.1.3 of the CG Code, the Company has

established mechanisms to ensure that a strong independent

element on, and independent views and input are available to the

Board (“Mechanisms”). The Mechanisms include but not limited to

the following -

(@)

the appointment of at least three INEDs and at least one-third
of the Board being INEDs, with at least one INED possessing
appropriate professional qualifications, or accounting or related
financial management expertise;

the Nomination Committee strictly adheres to the Group's
nomination policy and is mandated to assess annually the
independence of all INEDs to ensure that they can continually
exercise independent judgement;

the access to independent professional advice by the INEDs
upon reasonable request to assist them in the decision-making
process; and

INEDs were given the opportunity to arrange meetings among
INEDs, without the presence of ED or management.

The implementation and effectiveness of such Mechanisms was

reviewed on an annual basis. The Board considered that the

abovementioned Mechanisms remain effective to ensure a strong

independence element on the Board during the FPE2025.

2.5.
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Chairman and Chief Executive Officer

During FPE2025, Datuk Kamalul Arifin acted as the Chairman and INED of
the Group and Dato’ Michael Teh acted as the Chief Executive Officer. The
Chairman performs the management of the Board and the Chief Executive
Officer performs the day-to-day management of the Group's businesses.
Clear division of their respective roles and responsibilities is in place and set
out in writing to ensure a balance of power and authority. The Chairman is
responsible for supervising and providing independent advice to the Board.

INEDs

INEDs are appointed on a term of one year.

Pursuant to the Articles of Association, all Directors (including INEDs)
appointed by the Board shall hold office only until the first general meeting
of the Company after his/her appointment (in the case of filling a casual
vacancy) or until the next following AGM (in the case of an addition to the
Board), and shall be eligible for re-election at that meeting.

All Directors shall be subject to retirement by rotation at least once every
three years and the retiring Director shall be eligible for re-election.

During FPE2025, the Chairman held one meeting with the INEDs without
the presence of other EDs.

The Board as well as the Nomination Committee have reviewed the annual
written confirmation of independence from each of the INEDs and based
on such confirmations, the Company considers that all the INEDs are
independent and have met the independence guidelines as set out in
Rule 3.13 of the Listing Rules during FPE2025 and up to date of this annual
report.

BGMC International Limited
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5. Board Committees

The Board has established four Board committees, namely the Audit
Committee, the Remuneration Committee, the Nomination Committee and
the Risk Committee to oversee particular aspects of the Company's affairs.
The Board committees are provided with sufficient resources to discharge
their duties. The list of members of the four Board committees are as

follows:

Name of Directors

Corporate Governance Report
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5. EEZXEE

ExgR fCRUMNBEZES IEXZE
g ¥ZEg REZESNEARZEE
AEW?TK AR HMEESERE -BF
ZEgREHARERUBITAERE - NEE
EZEEMKEBRBENT

Board Committees’ Composition
ExZEamER
Audit Remuneration Nomination Risk
Committee Committee Committee Committee

EBpE ERZEE ¥FHZEEE® REZEE ERZEE
ED

HITES

Dato’ Michael Teh - - - Member
2B HEF =]
INEDs

BYFHTES

Datuk Kamalul Arifin Member Chairman Member Member
2 EKamalul Arifin Dg=! B B9 pg=}
Mr. Kua Chairman Member Chairman Member
s s B3 K& B K&
Ms. Koong (Appointed on 13 December 2024) Member Member Member Chairman
(202412 A 13 RERA) X8 K& K& B
Datuk Kang (Retired on 24 September 2024) Member Member Member Chairman
SET(R2024F9 248 RIT) Y= [p 4= pd=| e

The composition and the terms of reference (the “ToRs") of the Board
Committees are reviewed and updated regularly to ensure that they remain
appropriate and in line with the Company’s business and changes in
governance practices. The written ToRs of the Board Committees (excluding
the Risk Committee) are published on the respective websites of the Stock
Exchange and the Company.
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5.1. Audit Committee

The Audit Committee consists of three members who are all INEDs

and is delegated with the authority from the Board primarily to

oversee the Group's financial reporting and internal control systems,

and the adequacy of the external and internal audits. Details of the

authority and duties of Audit Committee are set out in the Audit

Committee’s ToRs, which has been published on the respective

websites of the Stock Exchange and the Company.

The Audit Committee has performed the following works:

Vi.

Vii.

viii.

Reviewed the appointment and remuneration of Moore CPA
Limited (“Moore”) as the Group’s external auditor for the
FPE2025 and up to the date of this annual report;

Reviewed the audit plans, scopes, methods and reporting

formats proposed by Moore;

Reviewed the external audit reports by Moore respectively, and
the management’s response to the reported findings;

Reviewed the internal control audit report by external
consultant;

Reviewed the adequacy of qualified accountants in the Group;
Reviewed the continuing connected transactions conducted by
the Group;

Reviewed the interim and annual financial statements, reports,
and results announcement of the Group for the FPE2025 prior to
publication;

Reviewed the internal controls policies and procedures across

the Group, including those for accounting and reporting; and

After due deliberation, recommended the appropriate outcomes
of the above reviews for the Board’s approval.

The Audit Committee held 7 meetings during FPE2025 and up to the

date of this annual report. The attendance of individual Directors at

meetings of the Board and its committees is set out in the table on

page
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5.2. Remuneration Committee

The Remuneration Committee consists of three members, which
comprises at least two INEDs and is delegated with the authority from
the Board to establish, review, and make recommendations to the
Board on the Group’s remuneration policy and practices. Details of the
authority and duties of Remuneration Committee are set out in the
Remuneration Committee’s ToRs, which has been published on the
respective websites of the Stock Exchange and the Company.

During FPE2025 and up to the date of this annual report, the
Remuneration Committee had performed the following works:

Reviewed the performance of individual ED and senior
management, and recommended their discretionary bonus and
remuneration package;

ii. Reviewed the remuneration of non-executive Directors;

ii. Reviewed the Group's remuneration policy and annual bonus
policy;

iv.  Reviewed the management’s analysis on performance bonus
funding methods, and its underlying principles and metrics to
be used;

v.  Reviewed the remuneration bands of Directors and the senior
management;

vi.  Reviewed the share option scheme of the Company as incentive
to Directors and eligible employees (as appropriate); and

vii.  After due deliberation, recommended the appropriate outcomes
of the above reviews for the Board's approval.

The Remuneration Committee held 4 meetings during FPE2025 and
up to the date of this annual report. The attendance of individual
Directors at meetings of the Board and its committees is set out in the
table on page 57.
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53. R RZE®

5.3. Nomination Committee

The Nomination Committee consists of three members, which
comprises at least two INEDs and is delegated with the authority
from the Board to formulate and implement the policy for
nominating Board candidates for election by Shareholders and
assess independence of INEDs. Details of the authority and duties of
Nomination Committee are set out in the Nomination Committee’s
ToRs, which has been published on the respective websites of the
Stock Exchange and the Company.

The Nomination Committee has adopted a Nomination Policy which is
set out under the Section 6 “Nomination Policy” of this report.

During FPE2025 and up to the date of this annual report, the
Nomination Committee had performed the following works:

Reviewed the structure, size and diversity of the Board.
No changes were recommended in view that the Board's
composition is still in line with the Company’s corporate
strategy;

ii.  Reviewed the confirmation of independence by the INEDs;

ii. Reviewed the re-election of the retiring Directors at the AGM

held on 24 September 2024;

iv.  Reviewed the time commitment of the Directors for performance
of their responsibilities;

V. Reviewed the Company'’s succession plan for the Board; and

vi.  After due deliberation, recommended the appropriate outcomes
of the above reviews for the Board's approval.

The Nomination Committee held 3 meetings during FPE2025 and
up to the date of this annual report. The attendance of individual
Directors at meetings of the Board and its committees is set out in the
table on page 57.
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5.4. Risk Committee

The Board has established a Risk Committee with written ToRs that
complies with the CG Code. The principle roles and functions of the

Risk Committee include but are not limited to:

Vi.

Vil.

viii.

Advising the Board on the Group's risk appetite and risk
principles;

Advising the Board on other risk-related issues including
corporate actions and proposed strategic transactions such as

mergers, acquisitions and disposals;

Overseeing risk management framework and reviewing its
effectiveness;

Approving the Group's risk policies and risk tolerance;

Considering emerging risks relating to the Group’s business and

strategies;

Reviewing risk reports and breaches of risk tolerances and
policies;

Reviewing the Group's capital adequacy and solvency levels; and

Monitoring stress testing results of the Group’s key risk
exposures.

During FPE2025 and up to the date of this annual report, the Risk

Committee had performed the following works:

Reviewed enterprise risk management ("ERM") reports;

Reviewed a risk analysis report for a new business segment of

the Group;

Reviewed the Group's risk management policies; and

After due deliberation, recommended the appropriate outcomes
of the above reviews for the Board's approval.

The Risk Committee held a total of 4 meetings during FPE2025 and

up to the date of this annual report. The attendance of individual

Directors at meetings of the Board and its committees is set out in the

table on page 57.
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6. Nomination Policy

The Board has delegated its responsibilities and authority for selection
and appointment of the Directors to the Nomination Committee of the
Company. Without prejudice to the authority and duties of the Nomination
Committee as set out in its ToRs, the ultimate responsibility for selection
and appointment of the Directors rests with the entire Board.

The Nomination Committee will evaluate, select and recommend
candidate(s) for directorships to the Board by giving due consideration
to the selection criteria which include, but are not limited to, diversity
of the Board, commitment for responsibilities, qualifications on both
accomplishment and experience, independence of INEDs, reputation for
integrity, potential contributions to the Board, and any plan(s) in place for
the orderly succession of the Board.

The Nomination Committee will recommend to the Board for the selection,
appointment and re-appointment of a Director, including an INED in
accordance with the following procedure and process:

A.  The Nomination Committee:

may take measures that is appropriate in identifying or selecting
suitable candidates, with due consideration given to prescribed
selection criteria and broad range of candidates who are in and
outside of the Board's circle of contacts;

ii.  may adopt any process it considers appropriate in evaluating
the suitability of the candidates, such as interviews, background
checks, presentations and third-party reference check;

ii.  will provide the relevant information of the selected candidate
to the Remuneration Committee for consideration of the
remuneration package; and thereafter make recommendation to
the Board;
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iv.  The Board may arrange for the selected candidate to be
interviewed by the members of the Board who are not members
of the Nomination Committee and the Board will thereafter
deliberate and decide the appointment as the case may be; and

v.  All appointment of Directors will be confirmed by the filing
of the consent to act as Director of the relevant Director (or
any other similar filings requiring the relevant Director to
acknowledge or accept the appointment as Director, as the case
may be) with the relevant regulatory authorities, if required.

The Nomination Committee will recommend to the Board for the re-

election of a Director including an INED in accordance with the following

procedure and process:

review the overall contribution and service, and the level of
participation and performance of the retiring Director during the
period of service;

review and determine whether the retiring Director continue to meet
the criteria as set out above;

provide the relevant information of the selected candidate to the
Remuneration Committee for consideration of the remuneration
package of such candidates;

based on the recommendations made by the Nomination Committee
and Remuneration Committee, the Nomination Committee will then
make recommendation to Shareholders in respect of the proposed re-
election of Director at the following general meeting.

Where the Board proposes a resolution to elect or re-elect a candidate

as Director at the following general meeting, the relevant information

of the candidate will be disclosed in the circular to Shareholders and/or

explanatory statement accompanying the notice of the relevant following

general meeting in accordance with the Listing Rules and/or applicable

laws and regulations.
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7. Board Diversity Policy

The Company has a Board Diversity Policy whereby it recognises and
embraces the benefits of having a diverse Board, which enhances the
quality of its performance by achieving a sustainable and balanced
growth towards the attainment of its strategic objectives. It endeavors
to ensure that the Board has a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the Company’s
business. The design of the Board’s composition shall consider a range of
diversity perspectives, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills,
knowledge and length of service.

All Board appointments will continue to be made on a merit basis with due
regard for the benefits of diversity of the Board members, as well as the
measurable objectives.

The Nomination Committee will continue to review the Board Diversity
Policy from time to time to ensure its continued effectiveness.

During FPE2025 and as at the date of this annual report, the Board
comprises three male Directors and one female Director. The Nomination
Committee considered that the Board had achieved gender diversity and
possessed skill and expertise and a diverse mix appropriate for the business
of the Company and will review the composition and diversity of the Board
annually to ensure its continued effectiveness. The following tables further
illustrate the diversity of the Board members as of the date of this annual
report:
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Educational Professional ~ Length of Service
Name of Directors Gender Age Ethnicity Background Experience in the Company
REDEH
Expns :3:] £l Bk HEES BRER FR#F 4
ED
HITES
Dato’ Michael Teh Male 49 Chinese Law Construction/Property 8 years
(Malaysian)
SEDEA Bt %) & iR B/ FiE 8
(BRAERE)
INEDs
BUFHTES
Datuk Kamalul Arifin Male 05 Malay  Estate Management/ Real Estate/ 5years
(Malaysian) Real Estate  Chartered Surveyor
B Kamalul Arifin St 65 Rz nEEE,/ BitE,/ S
(BRERE) FiE FrErRIEm
Mr. Kua Male 61 Chinese Accountancy Chartered 5 years
(Malaysian) Accountant
mxsE i1 61 g et BrErgsthn 5
(BRAERE)
Ms. Koong Female 41 Chinese Law Practicing Lawyer 1 year
(Appointed on 13 December 2024) (Malaysian)
Azt Tt 41 # iR HEER 1%
(R2024F12R13EEZS) (BRAZAE)
Datuk Kang Male 65 Chinese Engineering Information 2 years
(Retired on 24 September 2024) (Ma/ays/an) Technology
BT St 65 I’ R b3
(R2024F9R24RRIE) ( @7&@5 %)
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During FPE2025, the ratio of male and female in the workforce by gender
and age of the Group is 72% and 28% respectively as set out in section
8.3 Caring Together (Social Sustainability) of the ESG Report. Construction
services being one of the Group’s main core businesses, it is natural that a
larger percentage of the Group’s employees are male.

The Board considers that current gender ratio to be appropriate taking
into account the nature of the business operations, and will continue to
promote workforce diversity and inclusion across all levels of the Company.

Dividend Policy

The Company has a dividend policy (‘Dividend Policy”) that sets out the
principles and guidelines that the Company intends to apply in relation to
the declaration, payment or distribution of its consolidated net profits as
dividends to the Shareholders.

8.1 Principles and Guidelines

The Company may declare and distribute dividends to the
Shareholders, provided that the Company has a distributable
reserve and records a consolidated profit after tax and that the
declaration and distribution of dividends does not affect the
normal operations of the Group. The recommendation of the
payment of any dividend is subject to the absolute discretion of
the Board and any declaration of final dividend will be subject to
the approval of the Shareholders.

ii. Itisthe policy of the Board, in considering the payment of
dividends, to allow Shareholders to participate in the Company’s
profits whilst preserving the Company’s liquidity to capture
future growth opportunities. In proposing any dividend payout,
the Board shall also take into account, among other things,
financial results and conditions, cash flow situation, business
conditions, strategies and cycle, operations and earnings,
general economic and political conditions, capital requirements
and expenditure plans, interests of Shareholders, any restrictions
on the payment of dividends, and any other factors that the
Board may consider relevant.
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ii.  Any payment of the dividend by the Company is also subject
to any restrictions under all applicable laws (including the
Companies Act of the Cayman Islands), the rules, codes and
regulations, accounting policies/financial reporting standards
that the Group has adopted as well as the Articles of Association.

iv.  If the Board intends to declare or recommend any dividend
payment for a particular financial year, such dividend payout
ratio will not be less than 30% of the Group’s audited
consolidated net profit for distribution to the Shareholders/
equity owners of the Company for the financial year, subject to
the criteria set out in the Dividend Policy.

v.  The Dividend Policy will be reviewed from time to time and
there is no assurance that a dividend will be proposed or
declared in any specific periods.

9. Corporate Governance Functions

The Board recognizes that the Directors should be collectively responsible

for the corporate governance duties. Such duties include but are not limited

to:

Developing and reviewing the Company’s policies and practices on
corporate governance and making recommendations to the Board;

Reviewing and monitoring the training and continuous professional
development (“CPD") of the Directors and senior management;

Reviewing and monitoring the Company'’s policies and practices on
compliance with legal and regulatory requirements;

Developing, reviewing and monitoring the code of conduct and
compliance manual (if any) applicable to employees and the Directors;
and

Reviewing the Company’s compliance with the CG Code and
disclosure in this report.

During FPE2025 and up to the date of this annual report, the Board has

reviewed and performed the abovesaid corporate governance functions.

70 ANNUAL REPORT 2025

BGMC International Limited

il.  ARANRFHERREIRE ZIFTA#EA
EE(BERSHSATE) - HA)
FRIRBE - AEBRRMANSETIX
RIS ERIA MBS EIR A
B EfRIFR I ©

v. WEESSHREIRIEZRNEEY
BERHEMBE - EREBERMAHE
BRIFEVRRT - R B EHTERA

EERNZYBEEAHIIREFIE,
ARaERFE ANCEZEE MR
HJ30% °

v. BREBEETERE - SAMRESR
EARNERHEERRE LT IRK

B o

TN

9. EERRA

EEORAEERERRAECEER/BE -

BREBEBREETER :
BIE MRFT AR RN EERBER R ER
kmESEREES

i. BAREREENESREEENEIIRE
BEEEER([SEBERR])

ii. M MERAQRETFEAELREERTH
BUER N ER

iv. HlE - BEREMEREANEEREENT
A TAIRERFMNE) : &

v. BEARRAESFEEERTENBERRE
AFREFRWEER -

RFPE2025 R EEAFRALE  EEQEHEHML
1T B EIARRE -



10. Audit and Accountability

10.1.

10.2.

Independent Auditor’'s Remuneration

Moore has been engaged as the Group's independent auditor for the
FPE2025.

The remuneration paid/payable to Moore for reviewing the FPE2025 is
set out below:
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10.1.

B RN E

RESHECEL I A AEB HAFPE2025
RSB A BRED ©

FLFPE2025 R TAEE AT /T K jte
EHFMESIT

Services Fee paid/payable
BR# BN ELER
(RM)
(FRE)
Statutory audit services, review of annual result announcements and review of
continuing connected transactions for the FPE2025 627,000
EEBERY - ERFEEELNENERFPER202SHEMER S
Total 627,000
Mt
Directors’ Responsibility for the Financial Statements 102. EEHPBRERNETE

It is the responsibility of the Board to present a balanced, clear and
comprehensible assessment of the annual and interim reports,
inside information announcements and other financial disclosures
required under the Listing Rules, and reports to regulators as well as
information required to be disclosed pursuant to applicable statutory
requirements, such that they give a true and fair view of the state of
affairs of the Group. The Board also confirms that the Company has
an effective process for financial reporting and compliance with the
Listing Rules.

Material uncertainties relating to events or conditions that may cast
significant doubt upon the Company’s ability to continue as a going
concern are disclosed in Note 4(b) to the consolidated financial
statements.

In addition, Moore has stated in the independent auditor's report its
reporting responsibilities on the Company’s consolidated financial
statements for the FPE2025.
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11.

12.
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Appointment and Re-election of Directors

The ED has entered into a service agreement with the Company for a term
of one year while each of the INEDs has entered into a letter of appointment
with the Company for a term of one year. Any Director appointed by the
Board to fill a casual vacancy shall hold office until the first general meeting
of the Company after his/her appointment and be subject to re-election at
such meeting and any Director appointed by the Board as an addition to
the existing Board shall hold office only until the next following AGM and
shall then be eligible for re-election.

All the Directors, including INEDs, are subject to retirement by rotation and
eligible for re-election in accordance with the Articles of Association. At
each AGM, one-third of the Directors for the time being (or, if their number
is not a multiple of three, the number nearest to but not less than one-
third) shall retire from office by rotation provided that every Director shall
be subject to retirement at the AGM at least once every three years. A
retiring Director shall be eligible for re-election and shall continue to act as
a Director throughout the meeting at which he/she retires. The Directors to
retire by rotation shall include (so far as necessary to ascertain the number
of Directors to retire by rotation) any Director who wishes to retire and
does not offer himself/herself for re-election. Any further Directors so to
retire shall be those who have been the longest in office since their last re-
election or appointment and so that as between the persons who became
or were last re-elected Directors on the same day, those to retire shall (unless
they otherwise agree among themselves) be determined by lot.

Remuneration of Directors and Senior Management

Particulars of the Directors’ remuneration for the FPE2025 are set out in
Note 14 to the consolidated financial statements.

Pursuant to code provision E.1.5 of the CG Code, the remuneration of the
members of the senior management (other than the Directors) whose
particulars are contained in the section headed “Directors and Senior
Management” in this annual report for the FPE2025 by band is set out
below:
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Number of
Remuneration band (in HK$) Individuals
FEAE R (BT A
Nil to 1,000,000 2
Z 21,000,000
1,000,001 to 1,500,000 2

1,000,001 1,500,000
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13. Model Code for Securities Transactions

14

15

The Company has adopted a model code (“Securities Code”) for securities
transactions by the Directors and the employees likely to possess inside
information of the Company (“Relevant Employees”) on terms no
less exacting than the required standard as set out in the Model Code
for Securities Transactions by Directors of Listed Issuers as contained in
Appendix C3 to the Listing Rules (‘Model Code”").

Following a specific enquiry made by the Company on each of them, all
Directors confirmed that they had complied with the Model Code and the
Securities Code during the FPE2025. No incident of non-compliance with
the Securities Code by the Directors and the Relevant Employees was noted
by the Company.

Company Secretary

Mr. Chen Kun, an external service provider, has been appointed as the
Company Secretary. Mr. Chen Kun's primary contact person in the Company
pertaining to company secretarial matters is Dato’ Teh Kok Lee, the
Executive Director of the Company.

In compliance with Rule 3.29 of the Listing Rules, during the seventeen
months ended 31 August 2025, Mr. Chen has taken no less than 15 hours of
relevant professional trainings to update his skills and knowledge.

Constitutional Documents

There was no change in the constitutional documents of the Company
during FPE2025. A copy of the latest version of the Company’s Memorandum
and Articles of Association is available on the respective websites of the
Stock Exchange and the Company.
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16. Shareholders’ Rights 16. RER =

16.1. Procedures for Shareholders to Convene an extraordinary 16.1. RRBBERRFH RS ([ REHFH K
general meeting (“EGM”) 2NER
Any one or more Shareholders holding, as at the date of deposit of the RIBHERE B A EFEEERRRB/RAFT
requisition, in aggregate not less than 10% of the voting rights (on a PRAESZ TREER(RER—FEE)H
one vote per share basis) in the share capital of the Company (“Eligible EM—Z2kZEBRE([EERRER]) &
Shareholder(s)’) shall at all times have the right to require an EGM to BHEEREREE A nWERHIRE
be called by the Board or the Company Secretary for the transaction i‘f% BIRKE  IAEZEBERFPIERANERS
of any business specified in such requisition, including making CBEEEEER(ERE ) AREER
proposals or moving a resolution at the EGM by written requisition K’E,—E} EEZNEE

("Requisition”).

The Company will verify the Requisition; if found to be proper and in KRR EENRE  METEREAS
order, the Company Secretary will ask the Board to convene an EGM BNEE  ARWEBERESERED
and/or include the proposal(s) made or the resolutions proposed by EREEREANERREEIAS N,
the Requisitionist(s) at the EGM within two months after the deposit SRR REFIAREMAZRA TR EAE
of the Requisition. HOIRERRESR -
If within 21 days of the deposit of the Requisition the Board fails to WMEEGAREAEZKEREZE2IBNEH
proceed to convene such meeting, the Requisitionist(s) himself/herself B@EKe  BIERATTETEARAS
(themselves) may do so in the same manner, and all reasonable MARBARNBEERALTENAESS
expenses incurred by the Requisitionist(s) as a result of the failure of REBHZAESERATEENMES
the Board shall be reimbursed to the Requisitionist(s) by the Company. FBEBR o

16.2. Procedures for Shareholders to Send Enquiries to the 162 RROEEESEHANERF
Board
Shareholders may send their enquiries and concerns to the Board RERAMEEGSRL RN RERE - A5+
by addressing them by post to the principal place of business of the RERNTNEBN T B I (B
Company in Hong Kong (presently at Unit 1908, 19/F, Lippo Centre BEBSESEESN NER L—EI9E
Tower One, 89 Queensway, Admiralty, Hong Kong) or by email to 1908 ) sk EH Einfo@bgmc.asia * WA
info@bgmec.asia for the attention of the Company Secretary. BARNRE -
Shareholders may also make enquiries to the Board at the AGM of the RERINAI AR AR RBFARS FERE
Company. =g o
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16.3. Procedures for Putting Forward Proposals at Shareholders’
Meetings

There is no provision allowing Shareholders to make proposals or
move resolutions at the AGM under the Articles of Association or the
laws of the Cayman Islands. Shareholders who wish to make proposals
or move a resolution may, however, convene an EGM in accordance
with the “Procedures for Shareholders to convene an EGM" set out
above.

17. Investor Relations

The Company has been striving to maintain high transparency and
communicate with the Shareholders and the investors of the Company. The
website of the Company contains the latest data and information of the
Group so that the Shareholders, the investors and the public can view/get
the information about the Company in a timely manner. The Company’s
website address is www.bgmc.asia.

The Company has established various and a wide range of communication
channels with the Shareholders with the objective of ensuring that the
Shareholders have equal and timely access to information about the
Company in order to enable the Shareholders to exercise their rights in an
informed manner and allow them to engage actively with the Company.
General meeting is a main channel of communications between the
Directors and the Shareholders. Other channels include annual reports and
interim reports, notices and circulars, announcements, and all the published
disclosures submitted to the Stock Exchange. In addition, the Company
updates its website from time to time to provide the Shareholders with
information of the Company’s recent development.

For the AGM, the notice of meeting, the relevant form of proxy, the
Company's annual report and the circular containing information on the
proposed resolutions will be sent to the Shareholders at least 21 days
prior to the date of the meeting. The chairman and members of the Audit,
Remuneration, Nomination and Risk Committees will be available to answer
questions from the Shareholders at the meeting. At the meeting, separate
resolution will be proposed by the Chairman in respect of each substantially
separate issue, and voting on each resolution will be conducted by poll. The
results of the poll will be posted on the respective websites of the Stock
Exchange and the Company on the same day of the meeting.
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For the EGM, the notice of meeting and the circular containing information
on the proposed resolutions will be sent to the Shareholders at least 14
days prior to the date of the meeting. The chairman of the meeting and, if
applicable, members of the independent board committee will be available
to answer questions from the Shareholders at the meeting. At the meeting,
separate resolution will be proposed by the chairman of the meeting in
respect of each substantially separate issue, and voting on each resolution
will be conducted by poll. The results of the poll will be posted on the
respective websites of the Stock Exchange and the Company on the same
day of the meeting.

The Board reviewed the implementation and effectiveness of the
shareholders communication policy and the results were satisfactory.

Internal Control and Risk Management

The Board is responsible for the Company’s internal control system and
risk management. The system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement or
loss.

During FPE2025, the Company has implemented a framework with defined
levels of responsibility in the Company’s risk management system. On the
strategic level, the Board, via its Risk Committee, determined the strategic
and departmental objectives of the Group’s business, and set the risk
appetite for the Group ("Risk Appetite”). Based on these objectives, the
Group's risk management working group (‘RMWG”), which consists of the
Chief Executive Officer as the chairman and the senior management as well
as the manager of internal control and risk management division of the
Group ("ICRM Division"), determined the associated financial, operation,
reporting and compliance risks, possible root causes, and existing
mitigations. With due consideration of such existing mitigations, the RMWG
then assessed the risks by giving them ratings and compares them to the
Risk Appetite. Any risks that were rated higher than the threshold in the
Risk Appetite were further assessed to determine additional mitigation plan
to further reduce the risks until they fall within the acceptable level of Risk
Appetite. The entire process and its outcome were documented and will be
reviewed by the Risk Committee at least twice every year.

BGMC International Limited

18

?fﬁﬂ&%#—ﬁﬁ(@ﬁﬁg' FRERHBER
FRAEMMBRENATABE 14805 H
%Hxﬁ AEXRER(NER)BIEEEZES
BREBRAE EEERERE - RAELE - K
mI)_‘_H#Eillﬁfgiﬁ_LE’J%IEhi?%_ﬁ%
BER O MBIEABRRENUIE mﬁﬁﬁﬁfﬁﬁik o
&W RERBRAREE B DRI BN
KA R R AU

Exgck
RS NEMH

el BCORBBE R E R - 4

REBEE R A E

EEeUARRNAMEF RGELEREER
B - R EEEMIEERAREEKER B IR
MR BERRMEAKRERERERELE
I M IFAR S VIR R

AFPE2025 * AR ARIERA R ERERE X
REHE—(EAEFEPERESHAOIER - KRS
FH EEefRBARREECTEEAEEER

FSREE M EBPT B AR - 3 I E AN B R0 EL A S
N ((mBEZEN]) - REZFER K&

EREEETFENME(TERERIENM A

THRER(BEELIRE) SREEERASEDN
BB ) K [ B B IR AR P ([ BRI B R R B

EWF?J)%@EZHEX CWETEHEBMG - 28

HERARAR z@$ﬁl&ﬁﬁ it
Ry %Fﬂ%%ﬁﬁ, Bitel - ABE
BT MABTIE R T35 RIEN az%

HYEd e m AR o RS =50 E kA&

SRENPIEM R E EE—PE - LETE
INTFIEETE] - LVE— T RVERE c EEHEA

ARFERENOTREAT AL - BRBER
ERMEREEETELTROTADETER
s -



19

The Company has engaged an external consultant to establish an internal
control audit function during FPE2025. The external consultant worked
closely with the ICRM Division and has assisted the Audit Committee in
carrying out an independent review on the adequacy and effectiveness of
the internal control and risk management system of the Group.

During FPE2025, the external consultant has carried out internal control
audits in accordance with the audit plan approved by the Audit Committee,
which covered all functions of the Group. The reports, findings, and their
corresponding management'’s response were presented quarterly to the
Audit Committee meetings for its review and approval. In addition, the
Audit Committee and the Risk Committee also review the Group's internal
control and risk management policy at least once a year.

As such, the Board confirms that during FPE2025 and up to the date of
this annual report, the Board, through the Audit Committee and the Risk
Committee, has conducted a review of the effectiveness of the internal
control and risk management system of the Group and considers them
adequate and effective.

Material Uncertainty Related to Going Concern

During the Period, the Group incurred a loss from continuing operations
of RM39,444,000 and recorded net current liabilities of approximately
RM61,691,000.

The Directors of the Group are of the opinion that the preparation of the
consolidated financial statements of the Group on a going concern basis
remains appropriate based on the following plans and measures are being
undertaken:—

(i) the Group plans to raise funds through the issuance of new shares,
providing immediate capital to support operations;

(i) successful implementation of a debt-equity swap exercise, through

the conversion of redeemable secured loan stocks (“RSLS") into shares

of the Group which are tradable shares listed on The Stock Exchange

of Hong Kong, which will reduce financial obligations and improve

the Group's equity base, this exercise is currently pending regulatory

approval;

(i) the Group expects to dispose of investment properties through

contra arrangements or debt set-offs following the discharge from the

trustee of RSLS;

(iv)  continuous repayments from the debtors within the next twenty-one

months; and
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(v) the Group is proactively discussing with a potential customer on a
power distribution project, which is expected to generate cash inflows
and new sources of income beginning August 2026.

Based on the Group's cash flow projections, taking into account of
effectiveness and feasibility of the above measures covering a period of
twenty-one months from the end of the reporting period prepared by the
management, the Directors of the Company consider the Group would be
able to finance its operations and to meet its financial obligations as and
when they fall due within the forecast period. Accordingly, the consolidated
financial statements have been prepared on a going concern basis.

The above mentioned financial conditions and the management’s plans
and measures indicate that a material uncertainty exists that may cast
significant doubt on the Group's ability to continue as a going concern.

Should the Group be unable to operate as a going concern, adjustments
would have to be made to write down the carrying value of the Group's
assets to their recoverable amounts, to provide for any future liabilities that
may arise and to re-classify non-current assets and liabilities as current assets
and liabilities. The effect of these adjustments have not been reflected in
the consolidated financial statements.
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The directors of the Company (‘Directors”) are pleased to present the audited
consolidated financial statements of the Company and its subsidiaries ("Group”)
for the period from 1 April 2024 to 31 August 2025 (‘FPE2025").

Principal Activities

The Company is an investment holding company. The principal activities of the
Company'’s subsidiaries during FPE2025 are set out in Note 36 to the consolidated
financial statements.

Group Reorganisation and Global Offering

The Company was incorporated on 18 November 2016 ('Incorporation Date”)
as an exempted company with limited liability under the Companies Act, Cap. 22
(Law 3 of 1961, as consolidated and revised) in the Cayman Islands. To rationalize
the corporate structure of the Group in preparation for the listing of the shares
of the Company (“Shares”) in issue on the Main Board of The Stock Exchange
of Hong Kong Limited (“Stock Exchange” and “Main Board’, respectively), the
companies now comprising the Group underwent the corporate reorganisation
("Reorganisation”), pursuant to which the Company became the holding
company of the Group on 6 December 2016. For details of the Reorganisation,
please refer to the sub-section “Reorganisation” in the section headed “History,
Development and Reorganisation” in the prospectus of the Company dated 31
July 2017 (“Prospectus”).

The issued Shares have been listed on the Main Board since 9 August 2017
(‘Listing Date” and “Listing’, respectively).

Business Review

The discussion and analysis of the Group’s business during FPE2025, future
business development and the risks and uncertainties facing the Group are set
out below and in the “Chairman’s Statement” and the "Management Discussion
and Analysis” ("MD&A") sections of this annual report.

The Group's financial risk management objectives and policies are set out in
Note 6 to the consolidated financial statements. The MD&A section also provides
a detailed analysis of the Group'’s financial performance during FPE2025 using
financial key performance indicators.

Details regarding the Group’s compliance with the relevant laws and regulations
that have a significant impact on the Group, are set out on page 83 of this annual
report.
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Risk Management

Under the Group's risk management and internal control framework, the risk
committee of the Company (‘Risk Committee”) determined the strategic and
departmental objectives of the Group's business, and set the risk appetite for
the Group (as stated in the sub-section “Internal Control and Risk Management”
in the Corporate Governance Report of this annual report). Based on these
objectives, the Risk Committee assesses its likely impacts and evaluates the risks
in order to develop effective internal control activities for mitigation of the risks.

Principal Risks
The Group's financial risk management objectives and policies are set out in

Note 6 to the consolidated financial statements. The principal risk factors that the
Group is exposed to and the key mitigation strategies are summarised below:
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Principal Risks

Mitigation Strategy

Main contractor or client imposed
liquidated ascertained damages (‘LAD") to

the Group
T2AERREPRASERIGER
Ee((ENEES))

Progress at all our construction sites have been
affected by the global supply chain issue and
the fluctuations in prices for building material.
BFIPr A RS R REE AR R 2R
R8I SEM R BRI E -

FTERB R IR R
Operational Risk . Inability to adhere to work program Implement and introduce innovative work method that
2B E R HRBEREITEASR requires less resources.

Fit ks ABERFRERDHEIFTIIERE ©
Ensure proper site possession, pre-planning of material
and fund allocation.

BREEERIES  RAREDHEES RS -

Close monitor and prompt update to relevant parties if
master plan is not adhered to.
EYBEABRARASINBERIL NS MEAT -

Negotiate with vendors for alternative payment plan and
arrangement of workforce.

SRR B ARG 8 RS TP TRERS ©

Strictly comply to relevant regulatory and authorities’
requirements.
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Principal Risks Mitigation Strategy
TEmE AR R SR B
Financial Risk Poor financial results To ensure sustainability and continuity of business by
B E s MISRETE monitoring order book.

Unstable Group's finance

REBEM B TIRE

Difficulty in obtaining funds to support
future projects and existing operation and
projects

BEEEESUEARRIER RBAL
& NMIE R

Potential sudden withdrawal from investor,
partners, shareholders from new business
undertakings

BREE - ABA - REATRERARLHT
ES

Impacted by previous years’ financial results,
the Group is facing difficulties in raising fresh
financing for new projects.
XBEFEUBERETE  NEEERIHIE
BRIEERE -

EBEYE TIRR] ERER ISR AT FHE 1 S E L -

Engage with more bankers regularly to widen financing
options.

HEZIRITERRS  UEBRERERR -

Building cash reserves by getting financing facilities ready.

BEERRERE  RRRSEHE -

To establish short-term, mid-term and long-term financial
planning against economic slowdown.

HEBEREB RS EREY - P H MR ERE -

Reversal exercise of impairment to improve debt recovery.

B ERUE AR = B ISR -

Work with potential (financially strong) partner for possible
collaboration project.

BRI (M N IEER) aER AR & 1EIR
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To include an exit clause in the cooperation agreement.
The exit clause may spell out the cost to exit.
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Unable to obtain Development Order from
local authorities for new business

BRI ERESMEHNREE

Group's reputation risk

AEEREERR

As the economy is impacted by international
trade war and rapid changes in government
policies, resulting slow-down of new project
launches in the market and also difficulties in
obtaining approval of Development Order for
new business has delayed the Group’s effort in
replenishing the order book.
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Principal Risks Mitigation Strategy
TERB AR R SR B
External Risk and Unfavourable economic environment Diversify client base.
Compliance Risk PRIE IR IR BRZIT/ICMEFE -

Renew business model to adapt to current economic
situations.

AEEERN - BERENKELS -

Emphasis on concession business to generate stable
concurrent income.

BERHERFEERER  BURBREBELE LR
A o

Explore the stimulus package by Government and find
projects which suit our capability.
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Initiate pre-consult discussion with local authorities to
consult on the requirements.
B3 5 B R AR W 0 AR EEI TR -
Engage competent planner for Development Order
submission.

BRI BIMERFRTE -

Selective in tender that meet the Group's size and
technical objectives.
BRPUETT & NEERE LM B R0 HBIRIEE -

To build asset-based sustainable business.

BYNEESEMNAFERRER -

Ensure prompt payment to subcontractors and suppliers
to re-gain the Group's reputation.
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Particulars of Important Events after the Reporting
Period

Please refer to Note 40 to the consolidated financial statements of this annual
report.

Environmental Policies and Performance

The board of Directors (“Board”) has overall responsibility for the Group's
environmental, social and governance ("ESG’") strategy and reporting. The Board is
responsible for the Group's ESG risk management and internal control systems to
ensure that the ESG strategies and reporting requirements are met.

The details of ESG are set out in the Environmental, Social and Governance Report
of this annual report.

Compliance with Relevant Laws and Regulations

The Group has adopted risk management and internal control policies to monitor
the ongoing compliance with relevant laws and regulations.

During FPE2025, as far as the Board is concerned, the Group has complied in
material aspects with the relevant laws and regulations that have significant
impacts on its business and operations.

Key Relationships with Employees, Customers and
Suppliers

The Group maintains a good relationship with its employees and certain
policies have been implemented to ensure that its employees are provided with
competitive remuneration, good welfare benefits and continuous professional
training. The Group also maintains good relationships with its customers and
suppliers, without whom success in the Group's production and operation would
be at risk.
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Contingent Liabilities and Litigations:

(@)
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On 9 June 2025, BGMC Corporation received a demand letter from a
licensed bank in Malaysia (“Bank”), in which the Bank alleged that it
had received a demand against a bank guarantee from a beneficiary
("Beneficiary”) being a customer of BGMC Corporation, in the sum of
approximately RM 10,000,000, and unless the Beneficiary withdraws its
demand or the Bank is restrained from performing its obligations, the Bank
would affect payment of the sum demanded to the Beneficiary on 13 June
2025.

Based on the demand letter from the Beneficiary to the Bank, the
said demand was related to a performance bond provided by BGMC
Corporation to the Beneficiary for a development project, for which the
Beneficiary alleged that BGMC Corporation has committed a breach of its
obligations under the contract.

On 10 June 2025, through its solicitors, BGMC Corporation has filed an
injunction application ("“Application”) to the Shah Alam High Court against
the Beneficiary, which restrains the Beneficiary from receiving the sum
demanded by the Beneficiary.

On 12 June 2025, the Shah Alam High Court granted an interim injunction
in favour of BGMC Corporation, which restrained the Beneficiary, their
respective agents, employees and/or officers from effecting the claims of
the performance bond or receiving the payment or part payment under
the performance bond from the Bank until the disposal of the originating
summons filed by BGMC Corporation against the Beneficiary.

On 28 October 2025, the Shah Alam High Court had dismissed BGMC
Corporation’s Application. BGMC Corporation has informed the court that
the Company will be appealing against the decision and as such applied
for an ad interim injunction pending the hearing of the Erinford injunction
(injunction pending appeal to the Court of Appeal). The Court had allowed
the ad interim injunction pending the disposal of the Erinford Injunction
application. On 31 October 2025, BGMC Corporation had filed Erinford
injunction with Shah Alam High Court and the said matter was fixed for
hearing on 24 November 2025, and the Court will deliver the decision on
2 December 2025.

Based on advice from the Group's legal counsel, the Directors are of the
opinion that BGMC Corporation has a good chance of success in the
appeal. Accordingly, as at 31 August 2025, no provision has been made in
the consolidated financial statements in respect of this claim.
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On 29 May 2025, BGMC Corporation received a payment claim under the
Construction Industry Payment and Adjudication Act 2012 (“CIPAA 2012")
from a subcontractor for a purported amount of approximately RM522,000,
comprising an alleged outstanding sum of approximately RM268,000
(including a 2.5% first moiety of approximately RM44,000) and RM254,000
for alleged abseiling costs. BGMC Corporation disputed the claim in its
payment response on 12 June 2025 and submitted a cross claim amounting
to approximately RM 185,000 for liquidated ascertained damages and
performance bond.

The adjudication was registered with the Asian International Arbitration
Centre ("AIAC"), and an adjudicator was appointed to preside over the
matter. The subcontractor filed its adjudication claim on 8 August 2025,
followed by BGMC Corporation’s adjudication response on 25 August 2025,
which included its cross claim. The subcontractor subsequently filed its
reply to the adjudication response on 11 September 2025. The adjudicator is
expected to deliver the adjudication decision in due course.

Based on advice from the Group's legal counsel, the Directors are of the
opinion that BGMC Corporation has a valid defence and cross claim in this
matter. Accordingly, as at 31 August 2025, no provision has been made in
the consolidated financial statements in respect of this claim.

On 17 June 2025, BGMC Corporation received a payment claim under
CIPAA 2012 from a subcontractor for a purported amount of approximately
RM1,252,000. The claim comprises approximately RM276,000 for alleged
unpaid payment certificates, approximately RM814,000 for the alleged final
account claim, and approximately RM 162,000 for the alleged retention sum.
BGMC Corporation disputed the claim through its payment response on
4 July 2025 and submitted a cross claim amounting to approximately
RM1,202,000 for liquidated ascertained damages and approximately
RM323,000 in respect of the subcontractor’s failure to provide a
performance bond.

The adjudication was registered with the AIAC, and an adjudicator
was appointed to preside over the matter. The subcontractor filed its
adjudication claim on 10 September 2025, followed by BGMC Corporation’s
adjudication response on 1 October 2025, which included its cross claim.
The subcontractor later filed its reply to the adjudication response on 13
October 2025. The adjudicator is expected to deliver the adjudication
decision by 16 December 2025.

Based on advice from the Group's legal counsel, the Directors are of the
opinion that BGMC Corporation has a valid defence and cross claim in
relation to this matter. Accordingly, as at 31 August 2025, no provision has
been made in the consolidated financial statements in respect of this claim.
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On 5 December 2024, BGMC Corporation filed a notice of arbitration against
a customer (the “Respondent” in the arbitration proceeding), among
others, demanding (i) a declaration that the Respondent is in breach of the
contract; (i) a declaration that the Respondent’s purported demand on the
bank guarantee was unlawful, wrongful and/or unconscionable; (iii) the
sum of RM5,086,000 paid out under the performance bond to be returned;
(iv) the sum of RM3,822,000 claimed by the Respondent as purported
liquidated ascertained damages to be released; (v) the sum of RM4,474,000
as second moiety to be released; (vi) the sum of RM231,000 due and owing
to be returned; (vii) the sum of RM261,000 to be paid by Respondent for
loss of profit; and (viii) a sum to be assessed to be paid by Respondent in
respect of loss and expense.

The Respondent is seeking a counterclaim against BGMC Corporation
in the ongoing arbitration proceedings. The counterclaim comprises (i)
RM3,822,000 in liquidated damages arising from the alleged failure to
complete the works by the extended date of completion until the issuance
of the certificate of practical completion, and (ii) RM9,559,000 in third-
party rectification costs incurred by the Respondent for rectifying alleged
defective works which BGMC Corporation had purportedly failed, refused,
or neglected to rectify, or such other sums as may be assessed by the
Tribunal in respect of these rectification costs.

The arbitration proceeding is still ongoing and the evidentiary hearing is
fixed in September 2026.

Based on the advice from the Group's legal counsel, the Directors are of

the opinion that BGMC Corporation has a good chance of success in the
arbitration and to resist the counterclaim.
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Share Capital

Details of movements in the share capital of the Company during FPE2025 are
set out in Note 32 to the consolidated financial statements.

Results and Appropriations

The audited consolidated results of the Group for the FPE2025 are set out in the
consolidated statement of profit or loss and other comprehensive income of
this annual report and in the accompanying notes to the consolidated financial
statements.

Dividend Policy

The Company has adopted a dividend policy (‘Dividend Policy”), pursuant to
which the Company may declare and distribute dividends to the shareholders of
the Company (“Shareholders”), provided that the Group records a profit after
tax and that the declaration and distribution of dividends does not affect the
normal operations of the Group. Details of the Dividend Policy are set out in the
section headed “Dividend Policy” in the Corporate Governance Report.

Reserves

Details of movements of the Group's reserves during FPE2025 are set out in the
consolidated statement of changes in equity of this annual report.

As at 31 August 2025, the Company had reserves deficit amounting to
approximately RM29.3 million (2024: reserves amounting to approximately
RM34.6 million) available for distribution as calculated based on the Company’s
share premium and accumulated losses under applicable laws in the Cayman
Islands.
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Property, Plant and Equipment

During FPE2025, the Group acquired property, plant and equipment totaling
approximately RM0.13 million (2024: RM0.02 million). Details and other
movements in property, plant and equipment of the Group during FPE2025 are
set out in Note 18 to the consolidated financial statements.

Directors

The Directors during FPE2025 and up to the date of this annual report are as
follows:

Executive Director (“ED"):
Dato’ Teh Kok Lee (“Dato’ Michael Teh") (Chief Executive Officer)
Independent non-executive Directors (“INEDs”):

Datuk Kamalul Arifin Bin Othman (Chairman)

Mr. Kua Choh Leang

Ms. Koong Hui Jiun (Appointed on 13 December 2024)
Datuk Kang Hua Keong (Retired on 24 September 2024)

Pursuant to article 112 of the articles of association of the Company (“Articles of
Association”), the Board shall have power from time to time and at any time to
appoint any person as a Director either to fill a casual vacancy or as an additional
Director but so that the number of Directors so appointed shall not exceed the
maximum number determined from time to time by the Shareholders in general
meeting. Any Director so appointed shall hold office only until the first annual
general meeting of the Company after his appointment and shall then be eligible
for re-election. Any Director appointed under this article shall not be taken into
account in determining the Directors or the number of Directors who are to retire
by rotation at an annual general meeting.

Article 108(a) of the Articles of Association provides that notwithstanding any
other provisions in these articles, at each AGM one-third of the Directors for
the time being, or, if their number is not three or a multiple of three, then the
number nearest to but not less than one-third shall retire from office by rotation
provided that every Director (including those appointed for a specific term) shall
be subject to retirement by rotation at least once every three years.

Accordingly, Datuk Kamalul Arifin Bin Othman, Mr. Kua Choh Leang and Ms.
Koong Hui Jiun will retire from office by rotation at the forthcoming AGM and,
being eligible, will offer themselves for re-election.

In accordance with the requirements of Rule 13.51(2) of the Listing Rules, Datuk
Kang Hua Keong has confirmed respectively that he has no disagreement with
the Board and there is no matter that needs to be brought to the attention to the
Shareholders.
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Biographical Details of Directors and Senior
Management

Brief biographical details of the Directors and the senior management of the
Company are set out in the “Directors and Senior Management” section of this

annual report.

Directors’ Service Contracts and Letters of
Appointment

Each of the Directors has entered into a service contract or an appointment letter
(‘Directors’ Service Contract’) with the Company for an initial fixed term of
one year. None of the Directors who offered himself/herself for re-election at the
forthcoming AGM had a Directors’ Service Contract with the Company or any of
its subsidiaries, which is not determinable within one year without payment of

compensation, other than statutory compensation.

Directors’/Controlling Shareholders’ Interests
in Transactions, Arrangements or Contracts of
Significance

Saved as disclosed in the sections headed “Group Reorganisation and Global
Offering” and the “Connected Transactions” in this report, no transaction,
arrangement or contract of significance in relation to the Group’s business to
which the Company or any of its subsidiaries or associates was a party and in
which any Director or controlling shareholder (as defined in the Listing Rules)
of the Company or an entity connected with him/her had a material interest,
whether directly or indirectly, subsisted at any time during FPE2025.

Equity-Linked Agreements

No equity-linked agreements that (i) will or may result in the Company issuing
Shares; or (i) require the Company to enter into any agreement that will or may
result in the Company issuing Shares were entered into by the Company during
FPE2025 or subsisted at the end of FPE2025.

Share Option Scheme

Pursuant to the written resolutions of the Shareholders passed on 3 July 2017, the
Company adopted a share option scheme conditional upon the Listing (“Share
Option Scheme”). The Share Option Scheme became effective on the Listing
Date. No share option under the Share Option Scheme (“Option”) has been
granted since the adoption of the Share Option Scheme and therefore, there was
no outstanding Option as at the beginning and at the end of the financial period
and no Option was granted or exercised or cancelled or lapsed during FPE2025.
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The principal terms of the Share Option Scheme are set out as follows:

(a)

(b)

90 ANNUAL REPORT 2025

Purpose

The Share Option Scheme is a share incentive scheme prepared in
accordance with Chapter 17 of the Listing Rules and is established as
incentives or rewards for the contributions or potential contributions that
the Eligible Participants (as defined in paragraph (b) below) had or may
have made to the Group.

The Share Option Scheme will provide the Eligible Participants with an

opportunity to have a personal stake in the Company with the view to
achieving the following objectives:

It

) motivate the Eligible Participants to optimise their performance
efficiency for the benefit of the Group; and

(i) attract and retain or otherwise maintain an on-going business
relationship with the Eligible Participants whose contributions are or
will be beneficial to the long-term growth of the Group.

Who may join

The Board may, at its discretion, offer to grant an Option to the following
persons (collectively “Eligible Participants”) to subscribe for such number
of new Shares as the Board may determine at an exercise price determined
in accordance with paragraph (f) below:

(i) any full-time or part-time employees, executives or officers of the
Company or any of its subsidiaries;

(i) any Directors (including INEDs) or directors of any of the Company’s
subsidiaries; and

(i) any advisers, consultants, agents, suppliers, customers, distributors
and such other persons, who in the sole opinion of the Board
will contribute or have contributed to the Company or any of its
subsidiaries.
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(c)

(d)

(e)

Acceptance of an offer of options

An Option shall be deemed to have been granted and accepted by the
grantee and to have taken effect when the duplicate offer document
constituting acceptances of the Options duly signed by the grantee,
together with a remittance in favour of the Company of RM1.0 by way
of consideration for the grant thereof, is received by the Company on or
before the relevant acceptance date.

Maximum number of Shares

The maximum number of Shares in respect of which Options may be
granted under the Share Option Scheme and under any other share option
schemes of the Company must not in aggregate exceed 10.0% of the total
number of Shares in issue immediately following completion of the Listing,
being 3,600,000 Shares, representing 9.1% of the issued Shares as at the
date of this annual report. As at the offer date of any proposed grant of
Options, the maximum number of Shares in respect of which Options may
be granted is such number of Shares less the aggregate of the following
Shares as at that offer date:

(i) the number of Shares which would be issued on the exercise in full
of the Options or options under any other scheme but not cancelled,
lapsed or exercised;

(i) the number of Shares which have been issued and allotted pursuant
to the exercise of any Options or options under any other scheme;
and

(i) the number of cancelled Shares.

The total number of Shares available for issue under the Share Option
Scheme is 3,600,000 Shares, representing 9.1% of the issued Shares as at the
date of this annual report. The number of options available for grant under
the Share Option Scheme at the beginning and at the end of the financial
period was 3,600,000 shares respectively.

Maximum number of underlying Shares comprised in Options
to any one Eligible Participant

The maximum number of Shares issued and which may fall to be issued
upon exercise of the Options and any other share option schemes of the
Company (including both exercised and outstanding options) to each
Eligible Participant (subject to the following paragraph) in any 12-month
period up to the date of grant shall not, when aggregated with:

(i) any Shares issued upon exercise of Options or options under the other
schemes which have been granted to that Eligible Participant;

(c)

(d)

(e)
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(i) any Shares which would be issued upon the exercise of outstanding
Options or options under the other schemes granted to that Eligible
Participant; and

(i) any cancelled Shares which were the subject of Options or options
under the other schemes which had been granted to and accepted
by that Eligible Participant, exceed 1% of the Shares in issue as at the
date of grant.

Options cannot be granted to a substantial shareholder (as defined in the
Listing Rules) of the Company or any INED or their respective associates (as
defined in the Listing Rules) resulting in the number of Shares issued and to
be issued upon exercise of Options granted and to be granted (including
options exercised, cancelled and outstanding) to such person in the
12-month period up to and including the date of such grant:

(i) representing in aggregate over 0.1% or such other percentage as may
be from time to time provided under the Listing Rules of the Shares in
issue on the date of grant; and

(i) having an aggregate value in excess of HKS5 million or such other
sum as may be from time to time provided under the Listing Rules,
based on the official closing price of the Shares at the date of each
grant.

Unless provided otherwise in the Listing Rules, the date of the Board
meeting at which the Board proposes to grant the Options to such Eligible
Participant shall be taken as the date of grant for the purpose of calculating
the subscription price of the Shares.

Subscription price of Shares

Subject to any adjustments on certain circumstances, the subscription
price of a Share in respect of any particular Option granted under the Share
Option Scheme shall be such price as the Board in its absolute discretion
shall determine, save that such price must be at least the highest of:

(i) the official closing price of the Shares as stated in the Stock Exchange’s
daily quotation sheets on the date of grant of the option, which must
be a day on which the Stock Exchange is open for the business of
dealing in securities;

(i) the average of the official closing prices of the Shares as stated in the
Stock Exchange’s daily quotation sheets for the five business days

immediately preceding the date of grant of the option; and

(i)~ the nominal value of a Share on the date of grant of the option.
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(g) Time of exercise of Option and duration of the Share Option
Scheme

An Option may be exercised in accordance with the terms of the Share
Option Scheme at any time after the date upon which the Option is
deemed to be granted and accepted and prior to the expiry of 10 years
from that date. Subject to termination, the Share Option Scheme shall be
valid and effective for the scheme period after which no further Options
shall be offered but the provisions of the Share Option Scheme shall in all
other respects remain in full force and effect to the extent necessary to give
effect to the exercise of any Options granted prior thereto or otherwise as
may be required in accordance with the provisions of the Share Option
Scheme and Options granted prior thereto but not yet exercised shall
continue to be valid and exercisable in accordance with the Share Option
Scheme.

(h) Minimum period for which an Option must be held before it
can be exercised

There is no minimum period for which an Option granted must be held
before it can be exercised except otherwise imposed by the Board.

(i) Remaining life of the Share Option Scheme

The Share Option Scheme shall be valid and effective for the period of 10
years commencing on 9 August 2017, being the date on which the Share
Option Scheme became effective, and ending on 9 August 2027 (both
dates inclusive). As at the date of this annual report, the remaining life of
the Share Option Scheme is 1 year and 9 months.

Change of Directors

There have been changes to the Board composition during FPE2025 and as at

the date of this annual report:

(@) With effect from 13 December 2024, Ms. Koong Hui Jiun has been
appointed as an independent non-executive Director, chairman of the risk
committee of the Board, a member of the audit committee of the Board
("AC"), a member of the remuneration committee of the Board ("RC") and a
member of the nomination committee of the Board ("NC").

(b)  With effect from 24 September 2024, Datuk Kang Hua Keong did not offer
himself for re-election and hence retired and ceased to be a chairman of
risk committee of the Board, a member of the RC, a member of the AC and
a member of the NC.
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Retirement Benefit Plan

As required by the Employees Provident Fund Act 1991 of Malaysia, the Group
makes contributions to the federal statutory body, Employees Provident Fund
("EPF"), which manages the compulsory savings plan and retirement planning for
employees in Malaysia. Both the employer and employee are required to make
contributions into the employee’s individual account in the EPF at a specified
percentage of the employee’s monthly income. During FPE2025, the Group is
in compliance with this requirement. For details, please refer to Note 4(u) to the
consolidated financial statements.

Interests and Short Positions of Directors and Chief
Executive in the Shares, Underlying Shares and
Debentures of the Company and its Associated
Corporations

As at 31 August 2025, the interests and short positions of the Directors and the
chief executive of the Company in the shares, underlying shares and debentures
of the Company and its associated corporations (within the meaning of Part XV
of the Securities and Futures Ordinance, Chapter 571 of the laws of Hong Kong
("SFO")), which were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which he/she was taken or deemed to have under such
provisions of the SFO), or as recorded in the register of the Company required to
be kept under Section 352 of the SFO, or which were required to be notified to
the Company and the Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers set out in Appendix C3 to the Listing
Rules (“Model Code") were as follows:

RKERIETE

REFRKAD(REAERE(1991))MRTE - K&
B AR EE#EREE ATES (TEPF DIEHHR - H

EEERAEIE BN AHTFRTERRKEE -
EENEBHANUEE ARARIEE A D LIAEPF
PR B EAREEH IR o FAFPE2025 + AEEE
TFRIBHTE BEHE - B2HGREMBmEME
4(u) °

EERFRITHRAERA AT REEER
EEZBRG - HEROREER T 2#E

BmRIARE

202558 H31H  BEZRARREBITHAER
RARREMBEEE(EERBEBEMENEES
REAEGA([#FRAE KRG ) EXVED) BR: « 18
Bl REEZT - BHHREES RBAEEHIEXY
B E7ReD EAME AR R R Z MRS KA R
(BEREES RIEGRANZSREREESIR A
BERERNAR) B AREES KIEEDIE
IDMEBETIFEMNARATECMOERRAE 3R
BEMMRAMSGHRE ETHBEITAZESETESLRR
SRR ESFRI([EEES A ) BANE ANA 7 KB Fr
RS AR T ¢

Interests in the Shares BipRERS
Approximate
Interests in percentage of
Name of Directors Capacity/Nature of interest Sharesoe shareholding o243
EEnA B HERME Rz =) BRRERE D k)
Dato’ Michael Tehote Interest of a controlled corporation and 24,885,000 (L) 62.86%
interests held jointly with another person
2B R RE R it R EE RS MM A T HRARE
Copids
“L" denotes long position ZRI[1 |FE R EE

BGMC International Limited



Notes:

(1)

@)

3)

On 15 December 2016, Tan Sri Dato’ Sri Goh Ming Choon (“Tan Sri Barry Goh”) and Dato’
Michael Teh entered into a concert party confirmatory deed (“Concert Party Confirmatory
Deed’) to acknowledge and confirm, among other things, that they had been parties acting in
concert with each other with respect to their interests in or the business of the relevant members
of the Group since they became shareholders of BGMC Holdings Berhad (‘BGMC Holdings’), an
indirect wholly-owned subsidiary of the Company and would continue to act in concert after the
signing of the Concert Party Confirmatory Deed. For further details, please refer to the paragraph
headed “History, Development and Reorganisation — Concert Party Confirmatory Deed” in the
Prospectus.

On 19 February 2024, Prosper International Business Limited ("Prosper International’), a
controlling shareholder of the Company, has agreed to purchase and Kingdom Base Holdings
Limited ("Kingdom Base’) has agreed to sell a total of 36,000,000 Shares in the Company. For
further details, please refer to the announcement of the Company dated 19 February 2024.

On 12 August 2024, the share consolidation of every fifty (50) existing shares of HK$0.01 each
into one (1) consolidated share of HKS0.50 each has become effective. As such the total number
of shares were reduced from 1,800,000,000 shares to 36,000,000 shares.

As at 31 August 2025, the 24,885,000 Shares interested by them in aggregate consisted of (i)
18,000,000 Shares beneficially owned by Prosper International which in turn is beneficially
wholly-owned by Tan Sri Barry Goh, and (ii) 6,885,000 Shares beneficially owned by Seeva
International Limited (‘Seeva International’) which in turn is beneficially wholly-owned by
Dato’ Michael Teh. Each of Tan Sri Barry Goh and Dato’ Michael Teh is deemed to be interested
in all the Shares held or deemed to be held by them in aggregate by virtue of the SFO.

On 2 May 2025, the Company had completed the placing of 3,590,000 ordinary shares for
total consideration of RM2.4 million. As such, the total number of Shares were increased from
36,000,000 shares to 39,590,000 shares.

These percentages are calculated on the basis of 39,590,000 Shares in issue as at 31 August 2025.

Interest in the Shares of Associated Corporations
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Name of associated Capacity/Nature of Interests in Percentage of
Name of Directors corporations interest ordinary shares shareholding
ExEps HEEEAR B RntE HiBERER FRESL
Dato’ Michael Teh Seeva International Beneficial owner 1 100%
SEEEF Seeva International BB A

Save as disclosed above, as at 31 August 2025, none of the Directors or the chief

executive of the Company had any interests or short positions in the shares,

underlying shares and debentures of the Company or any of its associated

corporations (within the meaning of Part XV of the SFO), which were required: (a)

to be notified to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions which he/she

was taken or deemed to have taken under such provisions of the SFO); or (b)

pursuant to Section 352 of the SFO, to be recorded in the register referred to

therein; or (c) pursuant to the Model Code, to be notified to the Company and

the Stock Exchange.

B ESCRTIREEE SN - FA20255E8 A31H - B EAR AT
BEERTETRABHEAQBEESLBE KRG
BXVEBE 7 RSN I (BIERIEES KRG G BIE
NEEEERRABRENES AR NEAQF K
BEZXFT 5 Sl(b)IRIEFE H R ARG 16 HI 33526 FHAZ
IRl B A s (ORIBIEEST A AR A &
B XTI A AR A B Sk A MR AE (E& R &
F R EEIEMEXVER) MBRD © FERERRGD K EHEE S
FIHESSUA R °

3R 2025

BRERZERERAT 95



Directors’ Report

EEEHE

Substantial Shareholders’ Interests and Short Positions
in the Shares and Underlying Shares of the Company

As at 31 August 2025, so far as is known to the Directors, the following
corporations or persons (other than a Director or the Chief Executive) had
interests or short positions in the Shares or underlying Shares, which would fall
to be disclosed under the provisions of Divisions 2 and 3 of Part XV of the SFO or
which were recorded in the register required to be kept by the Company under
Section 336 of the SFO:

FERRRAQXFRG REBERD 2
BmRIAR

BEEFH - R2025%8H31H » TH AR AL
(BEFREETHAERIN 5 AR D+ %

BREES LHEEPIEXVEE 2R3

X BT

BRENERIOAR  AECBERARAREESFK
HIE 1R F336lF BFE 2 ERMA - BT :

Number of Percentage of
Name of Shareholders Capacity/Nature of interest Shares held  shareholding®o¢”
REREHE B RnitE FEROEE R\ 2 H e
Prosper International®ete?) Beneficial owner and interests held 24,885,000 (L) 62.86%
jointly with another person
LR ) BB ANES —RATHEARANER
Tan Sri Barry Gohtete?) Interest of controlled corporation 24,885,000 (L) 62.86%
FHT B RERIE i) Ry EE R
Seeva International Mote 1) Beneficial owner and interests held 24,885,000 (L) 62.86%
jointly with another person
Seeva International 1) BB ARES -2 ATHERBENER
“L” denotes long position FE IR TRE
Notes: et -
(1) On 15 December 2016, Tan Sri Barry Goh and Dato’ Michael Teh entered into the Concert (1) R2016%F 128 15H + SFHTE R BF 7 M2 B BB Fi 5T 7 —

@)

3)
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Party Confirmatory Deed to acknowledge and confirm, among other things, that they had
been parties acting in concert with each other with respect to their interests in or the business
of the Company and the relevant members of the Group since they became shareholders of
BGMC Holdings and would continue to act in concert after the signing of the Concert Party
Confirmatory Deed. For further details of the Concert Party Confirmatory Deed, please refer to
“Concert Party Confirmatory Deed” sub-section in the section headed “History, Development and
Reorganisation”in the Prospectus.

On 19 February 2024, Prosper International, a controlling shareholder of the Company, has
agreed to purchase and Kingdom Base has agreed to sell a total of 36,000,000 Shares in the
Company. For further details, please refer to the announcement of the Company dated 19
February 2024

On 12 August 2024, the share consolidation of every fifty (50) existing shares of HKS0.01 each
into one (1) consolidated share of HKS0.50 each has become effective. As such the total number
of shares were reduced from 1,800,000,000 shares to 36,000,000 shares.

As at 31 August 2025, the 24,885,000 Shares interested by them in aggregate consisted of (i)
18,000,000 Shares beneficially owned by Prosper International which in turn is beneficially
and wholly owned by Tan Sri Barry Goh; and (i) 6,885,000 Shares beneficially owned by Seeva
International which in turn is beneficially and wholly owned by Dato’ Michael Teh. Each of
Prosper International and Seeva International is deemed to be interested in all the Shares held or
deemed to be held by Tan Sri Barry Goh and Dato’ Michael Teh in aggregate by virtue of the SFO.

On 2 May 2025, the Company had completed the placing of 3,590,000 ordinary shares for
total consideration of RM2.4 million. As such, the total number of Shares were increased from
36,000,000 shares to 39,590,000 shares.

These percentages are calculated on the basis of 39,590,000 Shares in issue as at 31 August 2025.
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Save as disclosed above, so far as the Directors or the Chief Executive are aware
of, as at 31 August 2025, no corporation or person (not being a Director or the
Chief Executive) had any interests or short position in the Shares or underlying
Shares, which would be required to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or which was recorded in
the register required to be kept by the Company under Section 336 of the SFO.

Arrangement for Directors to Acquire Shares or
Debentures

At no time during FPE2025 was the Company or any of its subsidiaries a party
to any arrangements to enable the Directors to acquire benefits by means of
the acquisitions of shares in, or debentures of, the Company or any other body
corporate.

Purchase, Sale or Redemption of Listed Securities

During FPE2025 and thereafter up to the date of this annual report, except for
the Company’s placing of 3,590,000 shares on 2 May 2025, the Company did not
redeem any of its listed securities nor did the Company or any of its subsidiaries
purchase or sell such securities.

Securities Transactions by Directors

The Company has adopted the Model Code as set out in Appendix C3 to the
Listing Rules as its own code of conduct governing securities transactions by
the Directors. Following a specific enquiry made by the Company with each of
them, all Directors confirmed that they had complied with the required dealing
standards set out in the Model Code during FPE2025.

Corporate Governance Code Compliance

The Company is committed to maintaining a high standard of corporate
governance in order to achieve sustainable development and enhance corporate
performance especially in the areas of internal control, fair disclosure and
accountability to all Shareholders of the Company.

The Company has adopted the code provisions as set out in the Corporate
Governance Code set out in Appendix C1 to the Listing Rules ("CG Code”) as its
own code of corporate governance and will continue to practice the principles
of good corporate governance as set out in the CG Code. The Company reviews
its organizational structure regularly to ensure its operations are in line with
the good corporate governance practices as set out in the CG Code and align
with the latest developments. During FPE2025 and up to the date of this annual
report, the Company has complied with the applicable code provisions of the CG
Code.
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Permitted Indemnity Provision

Pursuant to the Articles of Association, the Directors shall be indemnified and
secured harmless out of the assets of the Company from and against all actions,
costs, charges, losses, damages and expenses, which they or any of them shall
or may incur or sustain by reason of any act alone, concurred in or omitted in or
about the execution of their duty in relation thereto.

The Company has arranged Directors’ and officers’ liability insurance for all
Directors and senior management of the Company, who subject to the applicable
laws, will be indemnified against the costs, charges, losses, expenses and liabilities
for legal action incurred by such a Director or officer in the execution of his/her
duties or otherwise in relation thereto.

Management Contracts

Save for the Directors’ Service Contract or contracts of service that any members
of the Group has entered into with the Directors or any person engaged in
the full-time employment of the Company, no contract by which a person
undertakes the management and administration of the whole or any substantial
part of the Group's business was entered into or subsisted during FPE2025.

Confirmation of Independence of INEDs

The Company has received from each of the INEDs an annual confirmation in
writing of his/her independence pursuant to Rule 3.13 of the Listing Rules and is
not aware of any unfavourably reported incident. Therefore, it considers all the
INEDs to be independent for the FPE2025 and thereafter up to the date of this
annual report.

Directors’ Remuneration

The RC determines the remuneration and other benefits of the ED (including the
Chief Executive who is an ex-officio member of the Board), and considers and
recommends to the Board the policy and structure for the remuneration paid
by the Company to the Directors (including the non-executive Directors). The
remuneration of all Directors is subject to monitoring by the RC to ensure that
the levels of their remuneration and compensation are appropriate. Details of the
Directors’ remuneration and the five highest paid individuals in the Group during
FPE2025 are set out in Note 14 to the consolidated financial statements.

Directors’ Interests in Competing Business

Save as disclosed below, none of the Directors is interested in any business apart
from the businesses operated by the Group which competed or was likely to
compete, either directly or indirectly, with the Group’s business during FPE2025
and up to the date of this annual report.

BGMC International Limited
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Deed of Non-competition

A deed of non-competition dated 3 July 2017 has been entered into by Tan
Sri Barry Goh, Prosper International, Dato’ Michael Teh and Seeva International
(collectively “Controlling Shareholders”) in favour of the Company ("Deed
of Non-competition”). Pursuant to the Deed of Non-competition, each of the
Controlling Shareholders has undertaken, jointly and severally, to the Company
that he/it would not, and would procure his/its close associates (as defined in
the Listing Rules) and/or companies controlled by the respective Controlling
Shareholders not to, directly or indirectly, either on his/its own account or in
conjunction with or on behalf of any person, firm or company, among other
things, carry on, participate or be interested or engaged in or acquire or hold (in
each case whether as a shareholder, partner, agent or otherwise) any business
or activity which is or may be in competition with the business of the Group.
Details of the Deed of Non-competition are set out in the sub-section headed
“Non-Competition Undertakings” in the section headed “Relationship with our
Controlling Shareholders” of the Prospectus.

Despite the fact that Tan Sri Barry Goh had acquired his interests with effect from
the end of June 2019 in B&G Capital Resources Berhad ("B&G Capital’) and its
subsidiaries (collectively “B&G Capital Group”), the Board was satisfied that the
business undertaken by B&G Capital Group was not in a competition with the
Company or its subsidiaries, taking into account the differences in various aspects,
including products and services, external revenue source, customers, suppliers,
management as well as strategy, growth and expansion plan.

The Company has received an annual declaration in writing from each of the
Controlling Shareholders confirming that he/it had complied with the non-
competition undertakings provided to the Company under the Deed of Non-
competition. The INEDs have reviewed the status of compliance with and
enforcement of the Deed of Non-competition and confirmed that all the
undertakings thereunder have been complied with since the date of the
execution of the same and up to 31 August 2025.

Related Parties Transactions

Details of the related parties transactions are set out in the Note 35 to the
consolidated financial statements. None of the related party transactions as
disclosed constituted discloseable non-exempted connected transaction or non-
exempted continuing connected transaction under the Listing Rules and the
Company had complied with the relevant requirements of Chapter 14A of the
Listing Rules during FPE2025.
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Connected Transactions

During FPE2025, to the best of the Directors’ knowledge, the Group did not enter
into any related party transactions that falls under the definition of one-off or
continuing connected transaction as defined in Chapter 14A of the Listing Rules.

Major Suppliers and Customers

The five largest suppliers of the Group accounted for approximately 53.1% of the
total cost of sales of the Group for the FPE2025 (2024: approximately 35.5%).

The five largest customers of the Group accounted for approximately 100.0% of
the turnover of the Group for the FPE2025 (2024: approximately 99.1%).

During FPE2025, the aggregate sales attributable to the Group’s largest customer
and the aggregate purchases attributable to the Group’s largest supplier were
approximately 81.4% (2024: 62.1%) and 29.2% (2024: 12.6%) of the Group's sales
and cost of sales respectively.

Save as disclosed above, none of the Directors or any of their close associates
(as defined under the Listing Rules) or any shareholders (which, to the best
knowledge of the Directors, own more than 5% of the Company’s issued share
capital) had any beneficial interest in the Group’s five largest customers and
suppliers.

Donations

During FPE2025, the Group has made donation of RM64,000 to charity
communities (2024: RM4,700).

Pre-emptive Rights

There is no provision for pre-emptive rights under the Articles of Association
or under the laws of the Cayman Islands, being the jurisdiction in which the

Company was incorporated.

Public Float

Based on the information which is publicly available to the Company and within
the knowledge of the Directors, the Company has maintained a sufficient amount
of public float of at least 25% of the issued Shares during FPE2025 and thereafter
up to the date of this annual report as required under the Listing Rules.

BGMC International Limited
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Five-Year Financial Summary

A summary of the results, assets and liabilities of the Group for the past five years is
set out in the section headed “Five-Year Financial Summary” of this annual report.

Review by Audit Committee

The Audit Committee has reviewed the draft audited consolidated financial
statements and annual report before presenting them to the Board for
consideration and approval.

Tax Relief

The Company is not aware of any relief on taxation available to the Shareholders
by reason of their holdings of the Shares. If the Shareholders are unsure about
the taxation implications of purchasing, holding, disposing of, dealing in or
exercising of any rights in relation to the Shares, they are advised to consult their

professional advisers.

Independent Auditor

The consolidated financial statements have been audited by Moore CPA Limited
(“Moore”) which would retire at the forthcoming AGM and, being eligible, offers
itself for re-appointment. A resolution to re-appoint Moore as the independent
auditor of the Company and to authorise the Directors to fix its remuneration will
be proposed to the Shareholders for approval at the forthcoming AGM.

On behalf of the Board
Datuk Kamalul Arifin Bin Othman
Chairman and Independent Non-Executive Director

Malaysia, 27 November 2025
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Independent Auditor’s Report
18 M A% B ED R

K| MOORE

To the shareholders of BGMC International Limited
(Incorporated in Cayman Islands with limited liability)

We have audited the consolidated financial statements of BGMC International
Limited (the “Company”) and its subsidiaries (collectively referred to as the
"Group”) set out on pages 109 to 219, which comprise the consolidated
statement of financial position as at 31 August 2025, and the consolidated
statement of profit or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement of cash flows for
the period from 1 April 2024 to 31 August 2025, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 August 2025, and of
its consolidated financial performance and its consolidated cash flows for the
period from 1 April 2024 to 31 August 2025 in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (“IASB”) and
have been properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing
("HKSAs") issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA"). Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group in
accordance with the HKICPA's Code of Ethics for Professional Accountants (“the
Code’) together with any ethical requirements that are relevant to our audit
of the consolidated financial statements in the Cayman Islands, and we have
fulfilled our other ethical responsibilities in accordance with these requirements
and the Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

We draw attention to Note 4(b) to the consolidated financial statements,
which describes that the Group incurred a loss from continuing operations of
RM39,444,000 for the period from 1 April 2024 to 31 August 2025 and recorded
net current liabilities of approximately RM61,691,000. These conditions, along
with other matters set forth in Note 4(b), indicate the existence of a material
uncertainty that may cast significant doubt about the Group's ability to continue
as a going concern. Our opinion is not modified in respect of this matter.

BGMC International Limited

Moore CPA Limited

1001-1010, North Tower, World Finance Centre,
Harbour City, 19 Canton Road,
Tsim Sha Tsui, Kowloon, Hong Kong

AEEREGHENSHEMERAR
EHAENBERDIEERE195
EEMIREKE B OLEE1001-10108

T +852 2375 3180
F +852 2375 3828

www.moore.hk
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Emphasis of Matter

We draw attention to Note 2 to the consolidated financial statements which
states that the consolidated financial statements for the current period cover a
seventeen-month period from 1 April 2024 to 31 August 2025 due to a change of
financial year end date. The corresponding comparative amounts shown in the
consolidated statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated statement of
cash flows and related notes covered a twelve-month period from 1 April 2023 to
31 March 2024 and therefore may not be comparable with current period figures.

Independent Auditor’s Report
BB EMRE
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Our opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements of
the current period. These matters were addressed in the context of our audit of — ¥J4R & Bf 15 i 2k 28
the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. In addition
to the matter described in the Material Uncertainty Related to Going Concern ~ 4p -
section, we have determined the matters described below to be the key audit

matters to be communicated in our report.

Key audit matter

BRETER
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How our audit addressed the key audit matter

EENETNAEERRETSE

Revenue recognition from building and structures
construction contracts

We identified the recognition of revenue from building and
structures construction contracts as a key audit matter due to its
significance to the consolidated financial statements and that
significant management judgement and estimation are required in
the estimation of total budgeted contract costs and the amount of
revenue to be recognised by the Group.

BFEREBEESHNKERER

BEERBT MEBEESNNKREIN SERETER  BES
HUGEMBHRRNERNE - ARNEFHARESONEKR &
SEK TERNRGS BT RETEBIERERHE LA -

Our procedures in relation to recognition of revenue from
construction contracts included:

assessing the design, implementation and operating
effectiveness of key internal controls over the budgeting
process for construction contracts;

scrutinising the key clauses of construction contracts on a
sample basis, and assessing whether these key clauses had
been appropriately reflected in the estimation of total budgeted
contract costs applied in revenue recognition;
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Key Audit Matters (continued)

Key audit matter

BREITEE

REETEE(E)

How our audit addressed the key audit matter

EENETNNEEFARETSR

Most construction works take several years to complete and the scope
of work may change during the construction period. Management
estimates the revenue and budgeted costs at the commencement of
the construction contracts and regularly revisit the budgeted revenue
and costs by assessing the progress of construction works as well as
the financial impact of scope changes, claims, disputes and liquidated
ascertained damages. The Group recognises construction contract
revenue overtime using input method based on the proportion of
total contract costs incurred at the end of reporting period compared
to the estimated total budgeted contract costs to complete the
contract when control of the goods or service is transferred to the

customer.

The measurement of the revenue therefore relies on estimations of
total budgeted contract costs. Changes to estimated total budgeted
contract costs could give rise to material variances in the amount of
revenue recognised.

During the period from 1 April 2024 to 31 August 2025, the Group
generated revenue of RM361,588,000 from building construction
contracts as disclosed in Note 8 to the consolidated financial
statements.
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challenging the Group’s estimates of budgeted costs to
complete the contract on a sample basis by considering the
Group’s historical records of gross profit margins for similar
contracts;

assessing whether costs incurred were accounted for in the
appropriate period and comparing costs incurred during
the current period to purchase invoices and other relevant
underlying documentation on a sample basis;

performing a re-calculation of revenue recognised for individual
contracts based on the estimated total budgeted contract costs,
the costs incurred to date and the agreed contract price;

performing site visits for selected major contracts in progress,
physically observing the stage of completion of the contract
and discussing the status of the contract with site supervisors;
and

assessing the related disclosures in the consolidated financial
statements with reference to the requirements of the prevailing
accounting standards.
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Key Audit Matters (continued)

Key audit matter

BRETEE

Independent Auditor’s Report
BB EMRE

REETEE(E)

How our audit addressed the key audit matter

EENETNNEERARETSR

Impairment assessment of trade and retention receivables and
contract assets

We identified impairment assessment of trade and retention
receivables and contract assets as a key audit matter due to the
involvement of subjective judgement and management estimates in
evaluating the expected credit losses (‘ECL") of the Group’s trade and
retention receivables and contract assets at the end of the reporting

period.

As at 31 August 2025, the Group's trade and retention receivables
and contract assets amounted to RM19,569,000 (net of loss allowance
of RM6,666,000) and RM77,775,000 (net of loss allowance of
RM18,491,000) respectively. During the period from 1 April 2024 to 31
August 2025, the Group reversed net impairment allowance for trade
and retention receivables, as well as contract assets of RM577,000 and
RM1,297,000, respectively.

As disclosed in Note 6(b) to the consolidated financial statements,
management of the Group estimates the amount of lifetime ECL
of trade and retention receivables and contract assets for ECL
individually.
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Our procedures in relation to impairment assessment of trade and
retention receivables and contract assets included:

obtaining an understanding of how management estimates the
loss allowance for trade and retention receivables and contract
assets;

challenging management’s basis and judgement in
determining loss allowance on trade and retention receivables
and contract assets as at 31 August 2025, including their
identification of credit-impaired trade and retention receivables
and contract assets, and the basis of estimated loss rate such
as customers’ credit risk grading dependent on the customers’
financial performance, historical loss rate and forward-looking
information; and

evaluating the disclosures regarding the impairment assessment
of trade and retention receivables and contract assets in the
notes to the consolidated financial statements.
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Other Information

The directors of the Company are responsible for the other information. The
other information comprises the information included in the annual report, but
does not include the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Responsibilities of Directors and those Charged With
Governance for the Consolidated Financial Statements

The directors of the Company are responsible for the preparation of consolidated
financial statements that give a true and fair view in accordance with IFRS
Accounting Standards issued by the IASB and the disclosure requirements of
the Hong Kong Companies Ordinance, and for such internal control as the
directors of the Company determine is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company
are responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations, or have no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Group's
financial reporting process.

BGMC International Limited
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Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes
our opinion solely to you, as a body, in accordance with our agreed terms of
engagement, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the directors.

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

Independent Auditor’s Report
BB EMRE
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Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements (continued)

Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the
consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business units
within the Group as a basis for forming an opinion on the group financial
statements. We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during
our audit.

We also provide those charged with governance with a statement that we have
complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in
our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

Moore CPA Limited
Certified Public Accountants

Chu Mei Yue, Michelle

Practising Certificate Number: P05826
Hong Kong, 27 November 2025

BGMC International Limited
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

GeBEsRkAMEZERER

For the period from 1 April 2024 to 31 August 2025
B2024%F4 318 £E2025%8 431 H 1 HAR4

Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4R18ZE BZE
202558 A31H 20244F3 A31H
1HEAR IFFE
Note RM’000 RM'000
BiaE THEH THER
(re-presented)
(&=5)
Continuing operations BECEEK
Revenue Wz 8 361,588 117,070
Cost of sales HEMRA (355,517) (128,593)
Gross profit/(loss) E£7,/(18) 6,071 (11,523)
Other income H A 9 1,886 5,729
(Impairment losses)/reversal of impairment loss SRHEENANEEL
of financial assets and contract assets, net CREBE),REBERDFHE 10(a) (4,330) 10,011
Administrative and other expenses TR R HoAb A (24,830) (17,137)
Other (losses)/gains, net Hib(518) W5 10(b) (17,232) 1,717
Finance costs BEKAK 11 (1,004) (1,570)
Loss before tax from continuing operations REBECEER ZRBAER 13 (39,439) (12,773)
Income tax (expense)/credit FsH(Ax),/ #e 12 (5) 277
Loss from continuing operations REBELEEEZER (39,444) (12,496)
Discontinued operations BRIEREEK
Profit for the period/year from discontinued operations ZEAfE],EE R E O & IR L %757
il 16 536 13470
(Loss)/profit and total comprehensive REE FE(BR) SR
(loss)/income for the period/year ZE(EBE) W BE8 (38,908) 974
(Loss)/profit and total comprehensive (loss)/ BTATEEREE, FE(HR),/
income for the period/year attributable to: BARZE(ER) WREHE
Owners of the Company ERAEAA
Loss from continuing operations REFECEEL 2 B8 (39,453) (12,580)
Profit from discontinued operations REDR IS EEE 2 m T 16 516 11,416
Loss attributable to owners of the Company KRRHEEANELEE (38,937) (1,164)
Non-controlling interests LS
Profit from continuing operations REFELEER 5T 9 84
Profit from discontinued operations REBREEER 257 16 20 2,054
Profit attributable to non-controlling interests FEPE R b s P (G 29 2,138
(38,908) 974
T 2025 BRERIZRARAF 109



Consolidated Statement of Profit or Loss and Other Comprehensive Income

RERBEREMEERER

For the period from 1 April 2024 to 31 August 2025

H2024F4 1B &202558 431 H 1 HAR

Period from Year Ended
1 April 2024 to 31 March
31 August 2025 2024
H202454818 BZE
F2025%8A31H 202453 H31H
1HEAR IFFE
Note (re-presented)
Fist (=E51)
Loss per share BREE
From continuing and discontinued operations ~ RERERCDR L RE LK
Basic (RM) BER(HEH) 17(a) (1.06) (0.03)
Diluted (RM) BEMEH) (1.06) (0.03)
From continuing operations REFESEEK
Basic (RM) BER(HEH) 17(b) (1.07) (0.35)
Diluted (RM) wE(HEH) (1.07) (0.35)
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Consolidated Statement of Financial Position

SE BB R

At 31 August 2025
F2025%8 A31H

As at As at
31 August 31 March
2025 2024
720255 20244
8H31H 3A31H
Note RM’000 RM'000
M5t THERE ARIN=Eo
ASSETS BE
Non-Current Assets FREEE
Property, plant and equipment W - BEMEE 18 132 92
Right-of-use assets FREEE 19 123 402
Investment properties REME 20 49,875 49,385
Other investment HEMiRE 21 - -
Intangible assets mEEE 22 683 726
50,813 50,605
Current Assets REEE
Trade and other receivables, B 5 NEMEWFIE -
deposits and prepaid expenses EE RBANRAX 23 105,909 25,703
Income tax recoverable AT Y[ FR S ER 23 20
Contract assets AHEE 24 77,775 58,142
Fixed deposits TR 25 8,484 30,509
Cash and bank balances Re RIRTTHEH 26 29,279 6,497
221,470 120,871
F£R 2025 FBFIEREZERBRAT 1M



Consolidated Statement of Financial Position

mEMBARRE
At 31 August 2025
7202598 H31H

As at As at
31 August 31 March
2025 2024
720255 20244
8H31H 3A31H
Note RM’000 RM'000
M5t THERE ARIN=Eo
Current Liabilities REEE
Contract liabilities GHBE 24 68,933 9,316
Trade and other payables B 5 NEMERTIE 27 165,533 92,082
Lease liabilities HEaE 31 103 252
Redeemable secured loan stocks AHER A EAERES 28 48,497 -
Income tax liabilities FisHiasE 95 146
283,161 101,796
Net current (liabilities)/assets RE(ERE) BEZEE (61,691) 19,075
Total assets less current liabilities EEABERRBERS (10,878) 69,680
Non-Current Liabilities FRBEE
Redeemable secured loan stocks AELAERFERES 28 - 48,515
Lease liabilities HEaE 31 19 143
19 48,658
Net (liabilities)/assets (AR BESHE (10,897) 21,022
(DEFICIENCY)/EQUITY (a4t
(Deficiency)/equity attributable to owners of ZN/NCIE ¥ DN Y )
the Company (B4, =
Share capital (&N 32 10,851 9,862
Reserves 1 33 (20,375) 17,252
(9,524) 27,114
Non-controlling interests FEPER (1,373) (6,092)
Total (deficiency)/equity (4L, et sE (10,897) 21,022

Approved by the Board of Directors on 27 November 2025.

Datuk Kamalul Arifin Bin Othman

EHEEER2025F 11 B27AH# -

Dato’ Teh Kok Lee

2% Kamalul Arifin Bin Othman SEEEF
Director Director
Ea EE
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Consolidated Statement of Changes in Equity
MERmEER

For the period from 1 April 2024 to 31 August 2025
B2024%F4 318 £E2025%8 431 H 1 HAR4

Attributable to owners of the Company

NG 2V
Redeemable
preference Non-
Share Share shares Other Accumulated controlling Total
capital  premium reserve reserve losses Total interests equity
RE

Rx  ROBE BEiREE  HtEE  RiEB & FEREZ  ERAE

RM000 RIM000 RM000 RM000 RM000 RM000 RM000 RM000

Tiids  THER  THER  TiER TiEE TR TSR T
(Note 32) (Note 33) (Note 33) (Note 33)
(hs3)  (mas3)  (Ess)  (RE3)

At1April 2023

Issuance of share capital of a subsidiary to

#202354A18 9,862 135571 89,300 65,000 (182,155) 117578 (8635) 108,943

A ERELRT

non-controlling interests —FEHBAFRAE - - - - - - 441 1
Disposal of a subsidiary (Note 16) LE-RMBRRA M) - - - - - (36) (36)
Redemption of redeemable preference share B (8| B B B4 Ak - - (89,300) - (89,300) - (89,300)
Profit and total comprehensive income TEEEFR

forthe year FENESE - - - - (1,164) (1,164) 2138 974
At31March 2024 12024538318 9862 135,571 - 65,000 (183319 27114 (6,092) 21022

Issue of shares by way of share subscription

WG RB T ABTRG

(Note 32 (Hitz) 989 138 - - 2374 - 2374
Share ssue expenses of share subscription — IR1D 286 2 RO BTH R

(Note 32) (Hit3) - 75) - - - 75) - 7s)
Deconsolidation of a subsidiary (Note 16) WHRANE—HEBAF

(Wie) - - - - - 4690 4690

Loss and total comprehensive loss THEEER

forthe period rEFERE - - - - (38937) (38937) 9 (38908)
At 31 August 2025 202558 A31R 10,851 136,881 - 65,000 (222,256) (9,524) (1,373) (10,897)
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Consolidated Statement of Cash Flows

GERTRER

For the period from 1 April 2024 to 31 August 2025

H2024F4 81 B &20255%8 431 H 1AM

Period from
1 April 2024 to Year ended
31 August 2025 31 March 2024
H2024F4F10ZE BE
2025F8H31H 202443 H31H
HEE IHEE
Note RM’000 RM'000
Bisx THERE THEE
(re-presented)
(& E5)
OPERATING ACTIVITIES geED
Loss before tax from continuing operations REFEEEEB BHAER (39,439) (12,773)
Profit before tax from discontinued operations REBRIECEER BT ATRM 536 13,892
Adjustments for: AR TR
Finance costs BB A 1 1,004 2,701
Depreciation of property, plant and equipment WE - BEREERE 18 88 44
Depreciation of right-of-use assets FREEERE 19 362 337
Amortisation of intangible assets B EEEH 2 164 286
Impairment/(reversal of impairment) of trade, retention 25 + [Ri&54 R E M EUFIE
and other receivables BE/ CRERE) 10@) 2,484 (9,983)
Reversal of impairment of contract assets BHEERERR 10(a) (1,297) (529)
Written back of goods and services tax payable JEASTTE an S AR A 8 9 - (4,228)
Unrealised loss on foreign exchange REWINEEIR 10(b) 75 55
Imputed interest income from contract assets BHEERERBIA 8(d) - (687)
Interest income from bank deposits RITIFF BN 9 (940) (681)
Written off of trade and other receivables WIHE 5 R E A 10(a) 2,926 -
Written off of contract assets MEENEE 10(a) = 104
Written off of deposit ki 10(a) 217 403
Written off of investment properties under construction  HSHERRE W 10(b) - 188
Gain on fair value of investment properties REME 2 N FERE 10(b) (490) (1414)
Gain on disposal of property, plant and equipment HEWME - BE MEE 2 W 10(b) (18) (630)
Gain on deconsolidation/disposal of a subsidiary EUBESRA AR/ HE—fRNEAR
Wz 16 (496) (10,050)
Operating cash flows before movements HERSEPALLERENE
in working capital (34,824) (22,965)
(Increase)/decrease in trade and other receivables, B NEMENRE  REKENEX
deposits and prepaid expenses (m),/ md (86,489) 17,021
Increase in contract assets BREEEM (18,336) (4.496)
Increase in trade and other payables B 5 REAEMFIEL M 80,594 6,399
Increase in contract liabilities BHBEEEM 59,617 43812
Net cash generated from operations BEMEIREFE 562 771
Income tax paid ERFERIE (59) (315)
Income tax refunded REIFTET = 1,690
Net cash generated from operating activities LEEHMERLFE 503 2,146
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Consolidated Statement of Cash Flows

=] iﬁr%l)lbi%

For the period from 1 April 2024 to 31 August 2025

BH20245F4 1B E2025%8 A31 H 1AM

Period from
1 April 2024 to Year ended
31 August 2025 31 March 2024
H202454R1BE az
202558H31H 202443 H31H
I ) HEE
Note RM’000 RM'000
BisE THERE THEE
(re-presented)
(s E=51)
INVESTING ACTIVITIES REED
Interest received BIFHE 940 681
Purchase of property, plant and equipment BENE  BEREE 18 (128) (24)
Purchase of intangible asset BEEWEE 22 (121) (48)
Proceeds from disposal of property, plant and equipment &Y - HiE RREMETHE 18 444
Net cash inflows from disposal of a subsidiary HE—HNBARNBRSRAFE 16(b)(ii) - 5332
Proceeds from redemption of redeemable convertible BRI R SR E RS IR
preference shares - 5,694
Placement of restricted bank balances TR REIRTE - (3992)
Withdrawal of restricted bank balances REZBAHIRITEER 18,336 208
Withdrawal of pledged and restricted fixed deposits TR E I K IR I F EATE R 3,689 1633
Net cash generated from investing activities REGBHMERSTE 22,734 9,928
FINANCING ACTIVITIES RMEEE
Interest paid on borrowings - secured EERMAFE - BHEA (80) (1,865)
Interest paid on redeemable secured loan stocks AEREEREFEFE TS (711) (477)
Lease interests paid BEREERS (31) (116)
New borrowings raised HFEER = 9,603
Repayment of lease liabilities MEREER (356) (424)
Repayment of bank overdrafts PITEZER - (2,889)
Proceeds from share subscription R REBETSFIA 32 2,299 -
Proceeds from issue of share capital of a subsidiary to FFEE R BT — RN B A A
non-controlling interest e R CE Q] - 441
Decrease in other payables Hip e IR 27(a) (1,501) (16,360)
Net cash used in financing activities RERSARSFE (380) (12,087)
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Consolidated Statement of Cash Flows
HmEEERER

For the period from 1 April 2024 to 31 August 2025
BE2024%F4 18 &E202598 A31H |- HAfH

Period from
1 April 2024 to Year ended
31 August 2025 31 March 2024
H2024F4A18% BE
2025F8H31H 2024534318
L HEE
Note RM’000 RM'000
Bk THER THER
(re-presented)
(s E=51)
NET INCREASE/(DECREASE) IN CASH AND CASH ReRBSESENEM/ (HD)FHE
EQUIVALENTS 22,857 (13)
CASH AND CASH EQUIVALENTS AT R/ FONRERBELEEN
BEGINNING OF PERIOD/YEAR 6,497 6,565
Effect of foreign exchange rates INETER 7 & (75) (55)
CASH AND CASH EQUIVALENTS R/ ERNBRERBELEEN
AT END OF PERIOD/YEAR 29,279 6,497
Cash and cash equivalents at end of period/year are determined as follows: B,/ FRESRRCEENETHT
As at As at
31 August 31 March
2025 2024
120255 720244F
8H31H 3A31H
RM’'000 RM'000
FHER THER
Cash and bank balances in the consolidated e MBI RNIRE RIRITHERR
statement of financial position 29,279 6,497
Fixed deposits with licensed banks RFFREERTITHYTE BATE 3K 8,484 30,509
Less: Restricted bank balances R IR EBIERITAEER (7,744) (26,080)
Restricted fixed deposits PR 17 BifF 51 - (2,872)
Pledged fixed deposits 2T TR (740) (1,557)
29,279 6,497
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1.

Notes to the Consolidated Financial Statements

General

The Company is a public limited company incorporated in the Cayman
Islands and its shares are listed on the Main Board of The Stock Exchange of
Hong Kong Limited since 9 August 2017. The Company was incorporated as
an exempted company and registered in the Cayman Islands with limited
liability under the Companies Law, Cap 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands on 18 November 2016.

The addresses of the Company'’s registered office and principal place of
business are Windward 3, Regatta Office Park, PO Box 1350, Grand Cayman
KY1-1108, Cayman Islands and A-3A-02, Block A, Level 3A, Sky Park One
City, Jalan USJ 25/1, 47650 Subang Jaya, Selangor Darul Ehsan, Malaysia,
respectively.

The Company is an investment holding company. The principal activities
of the Company’s subsidiaries are disclosed in Note 36 to the consolidated
financial statements.

Since Prosper International Business Limited and Seeva International Limited
are parties acting in concert with each other with respect to their interests
in or the business of the relevant members of the Group, both of them are
considered as the ultimate parent undertakings of the Company.

Change in Financial Year End

On 28 February 2025, the Directors of the Company resolved to change
the financial year end date from 31 March to 31 August in order to avoid
competition of resources with other listed companies with regard to
results announcement and reports-related external services under the peak
reporting season in the market, and the first half of calendar year covers
Chinese new year and a number of Malaysia public holidays and therefore
the third quarter will be a better period for the Group to accommodate the
audit field work in Malaysia.

The consolidated financial statements now presented cover a period of
seventeen months from 1 April 2024 to 31 August 2025. Accordingly, the
comparative figures (which cover a period of twelve months from 1 April
2023 to 31 March 2024) for the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in equity,
consolidated statement of cash flows and related notes are not comparable
with those of the current period.

e BHmRNE

—REH

Aaflr—RERERSEMKINARER
nNaEl - ERpR2017F8AIBETABER S
FIBMRARIERET - RAFIR2016511H18
HIREFASHEEQAREE2E(1961FH35E
& KEme ke ERSHEEMK Y RF
SAERRERAT o

AR AFE Mo &+ Z 8 E B At 5 5
AWindward 3, Regatta Office Park, PO Box 1350,
Grand Cayman KY1-1108, Cayman Islands & A-3A-
02, Block A, Level 3A, Sky Park One City, Jalan USJ
25/1, 47650 Subang Jaya, Selangor Darul Ehsan,
Malaysia °

RRBR—FEREZERAT - KAFHNE QR
ZEBEBRBENGE MEHREME6 -

HRELZEBEZESERRDQ A K Seeva
International Limited i 1t 2 8] 2 1% S 7O A8 S (3] 48
AR BEARERN BT A TSR AEEE
BB RRIEB—BITE  BREWERALQR]

HERAEEIRF]

MRFEEAEHNEE

R2025% 28288 + ARBIEEZRETBFE
EEHBIANAESNASHAIA - LB RAET
BRI EREE QS RIS HERINIIIRTE
HEAM EMARERERGS - B LEEFER
EEREVFREZEASRKATARBRE - AltE
CEEBRAEEANERASEZET T
BV ERSHR o

2T ARE ISR INE B2024F4 718
F2025F8 A3 AT AMEAR - Bt - 47
AEEREMEERER KEEZEEHE
HeERenERMEENEZORREFTORE
BE2023F4 818 E2024F3 8318 1E+ =@ A&
AR AN HAR A B T T AT L &R o
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Notes to the Consolidated Financial Statements

e MR RRME

3. Application of New and Amendments to IFRS 3. FEAFITREEITBEIRBEREE

Accounting Standards AlgstZA
Adoption of amendments to IFRS Accounting Standards BFRNEIRR B i 3R S Al g s ERSET &
During the period from 1 April 2024 to 31 August 2025 (the “Period”), F2024F431HZ2025%8 A31 B I-HAR ([ 488
the Company and its subsidiaries (together the “Group”) have applied Bl ARRIREMNBAR(HEAAEHR])
the following amendments to IFRS Accounting Standards issued by the BEANTHREE e EIEES ([BERSE
International Accounting Standard Board (“lIASB") that are relevant to the EREES ) BEMOBEREREER @HE
operations to the Group and are effective for accounting periods beginning AMEETAR » ZESHEBEAEBEKBBRIT N
on or after 1 April 2024; 20244 A1 Bl 2 B FRER ST B AR -
Amendments to IAS 1 Classification of Liabilities as Current or Non- R HERIEIS SAESHEAREEIE
current (EEIES e
Amendments to 1AS 1 Non-current Liabilities with Covenants B ERE 1R WAZHENIERDERE
(EHEIEN
Amendments to IAS 16 Lease Liability in a Sale and Leaseback Rt ERE e SRMENNEEAE
BRI
Amendments to IAS 7 and Supplier Finance Arrangements R et ERE7R N HEERE LT
IFRS 7 I % B 75 e o 2R |
F7FASETAR
The application of the above amendments to IFRS Accounting Standards FA 7R R e A st BB B S SR E Bl & 5 A
in the current period has had no material impact on the Group's financial & ETZN - 3 7K 82 [ A ZN HA R K2 38 13 BA B 69 B
positions and performance for the current and prior periods and/or on the BARR RRIB R Sz SRE M EHRRATH D
disclosures set out in these consolidated financial statements. WEIEERNTE -
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3. Application of New and Amendments to IFRS 3.

Notes to the Consolidated Financial Statements

Accounting Standards (continued)

New and amendments to standards in issue but not yet

effective

The Group has not early applied the following new and amendments to

IFRS Accounting Standards that have been issued but are not yet effective:

Amendments to |AS 21

Amendments to IFRS 9 and
IFRS 7

Amendments to IFRS 9 and
IFRS 7

Amendments to IFRS 10 and
IAS 28

IFRS 18

IFRS 19

Amendments to IFRS
Accounting Standards

2w =

Lack of Exchangeability?

Amendments to the Classification
and Measurement of Financial
Instruments?

Contracts Referencing Nature —
dependent Electricity?

Sale or Contribution of Assets between
an Investor and its Associate or Joint
Venture!

Presentation and Disclosures in Financial
Statements*

Subsidiaries without Public
Accountability: Disclosures*

Annual improvements to IFRS
Accounting Standards — Volume 113

Effective for annual periods beginning on or after a date to be determined
Effective for annual periods beginning on or after 1 January 2025
Effective for annual periods beginning on or after 1 January 2026
Effective for annual periods beginning on or after 1 January 2027

The Group has already commenced an assessment of the related impact of

adopting the above new and amended standards. So far, it has concluded

that except for the new and amendments to IFRS Accounting Standards

mentioned below, the above new and amended standards will be adopted

at the respective effective dates and the adoption of them is unlikely to

have a significant impact on the consolidated financial statements of the

Group.

e M RRME

FE R R RS RT B PR B IS 3R o5 2
RAIEsH 2RI (&)

© FR 1B i AR AR R A9 HT B R HASFT &

REBIW AR FERA AT ERAME = AR LA
el BRI S R T E R R EERTAS

BIFR g5 2ER3E215R FRZ AT H e
BT A

BRI B S ERIE O ST AN ERE
K BUFR B 75 ¥ 5 22 Al pa TR
B7RIEETAR

BRI ISR 2ERIEOSE S RIKBAREES
K BUFR B 75 e 5 22 Al HEE RS

FIRIEFTAR

ﬁ%ﬁﬂ‘%#&%ﬁg B 105% EH BERE AR

MBS SR8 HAELEZHEM
BRI A BELEIFE
BURR B #5522 R 58185 BA SRR 2 251 R

E,«?
BIPR B R 22 A 2B 1998 SEARFZFERENE
NGIEOE
BRI s R et BRI BREERE
AERHEETAR .:MEEJJH’WE*EAZ
ERESE

B £57E B #isk 2 2 LA R [ HAR Ak

B2025F1 A1 A3k 18 F 168 F [Z B A Ak
B20265F1 A1 83k 2 & AR FE AR A
B20274%1 A1 Bz %A EE BRI AR

A e N

AEBEERBFERA DR RGBT E
AMMERTE - BEBA - A5ERAR KT
iﬁ%ﬁﬁ&%ﬁkﬂﬂK’Xﬁﬁ%#&%ﬁﬁu 2t ER
S EAERET RARERTERBIE S B A A
HIRA - RAZF RN KA e AR B A4R
EUMBRRELBEATE -
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Notes to the Consolidated Financial Statements

e MR RRME

3.

120 ANNUAL REPORT 2025

Application of New and Amendments to IFRS
Accounting Standards (continued)

IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18, which sets out requirements on presentation and disclosures in
financial statements, will replace IAS 1 Presentation of Financial Statements.
Whilst many of the requirements will remain consistent, the new standard
introduces new requirements to present specified categories and defined
subtotals in the consolidated statement of profit or loss and other
comprehensive income; provide disclosures on management-defined
performance measures in the notes to the consolidated financial statements
and improve aggregation and disaggregation of information to be disclosed
in the primary financial statements and the notes. In addition, some IAS 1
paragraphs have been moved to IAS 8 and IFRS 7. Minor amendments to
IAS 7 Statement of Cash Flows and IAS 33 Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for annual
periods beginning on or after 1 January 2027, with early application
permitted, and will be applied retrospectively. The application of the
new standard is expected to affect the presentation of the consolidated
statement of profit or loss and other comprehensive income and disclosures
in the future financial statements. The Group is still currently assessing
the impact that IFRS 18 will have on the Group's consolidated financial
statements.

Material Accounting Policy Information
(a) Statement of compliance

The consolidated financial statements have been prepared
in accordance with IFRS Accounting Standards issued by the
International Accounting Standards Board (the "IASB"). For the
purpose of preparation of the consolidated financial statements,
information is considered material if such information is reasonably
expected to influence decisions made by primary users. In addition,
the consolidated financial statements include applicable disclosures
required by the Rules Governing the Listing of Securities on the
Stock Exchange (‘Listing Rules”) and by the Hong Kong Companies
Ordinance.

BGMC International Limited

FE R ET RS RT B PR B IS 3R o5 2
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Notes to the Consolidated Financial Statements

e M RRME

4. ERSHBERER(F)

4, Material Accounting Policy Information
(continued)

FREMBRRERERE

(b) Basis of preparation of the consolidated financial (b)

statements

The consolidated financial statements for the Period comprise the
financial statements of the Company and its subsidiaries.

Items included in the financial statements of each entity in the
Group are measured using the currency of the primary economic
environment in which the entity operates (the “functional
currency’). Malaysian Ringgit (‘RM") is the Company’s functional
currency and the Group's presentation currency.

The consolidated financial statements have been prepared under the
historical cost basis except for the use of fair value basis for investment
properties.

The preparation of consolidated financial statements in conformity
with IFRS Accounting Standards requires management to make
judgements, estimates and assumptions that affect the application
of policies and reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on
historical experience and various other factors that are believed to
be reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying values of assets
and liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Judgements made by management in the application of IFRS
Accounting Standards that have significant effect on the consolidated
financial statements and major sources of estimation uncertainty are
disclosed in Note 5.

AHESFAMBHRRBEARRRENE
RAEIF R

AEBEZERBIMHREMEEZER -
HUZEREEZIEREREZEYR
([hEE KM Dt E - BRABME R ([H
ERDARRAMEEENAKEZIE

RAMBHRRCRRELNAEMRRE -
HEBLIRE ML B D FEEREERI o

RETEBERMBREERNGHERE
BRMBHRE  BEREEEELFERRE
AMEE - BfF - WARFAXZ2HREEN
HIE AR R BRR o B E AERRR
EERELERMAEMERELRERT
KARETAENWER - HERBAEE REE
FREMIRREENEEMBBENREE
TR HIET RO ERE - BERERATBER BRI %
Ffhat

ZE AT M RERRE T ARG - HE
FHESTMERT A RFERZEH - A&
ERT AtV HIERER - BT EREH
FRZRHAR - RIS RT HIR AN R SR HA R A

IR B R BRI GRS LR S E R
REL MR MBHRREERTENH
B - ARG THABAZNEZRER - £
B RES %R

3R 2025

EFEBERERAF 121



Notes to the Consolidated Financial Statements

e MR RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(b) FREMBHRREREE(H)

(b) Basis of preparation of the consolidated financial

statements (continued)

Reclassification due to discontinued operations

Headway Construction Sdn. Bhd.

On 19 November 2024, the Company received a sealed winding-
up order which was applied by a creditor for outstanding debt and
approved by the High Court of Malaya against Headway Construction
Sdn. Bhd. ("Headway Construction’, an indirect non-wholly owned
subsidiary of the Company) pursuant to the Companies Act 2016 of
Malaysia and the Official Receiver of the State of Malaya has been
appointed as the Liquidator of Headway Construction. As such,
Headway Construction has been deconsolidated from the Group's
consolidation results with effect from 19 November 2024.

Headway Construction was engaged in earthworks and infrastructure
works. Upon the winding up of Headway Construction, the Group has
discontinued its earthworks and infrastructure business which is under
the segment of “earthworks and infrastructure”.

The result of Headway Construction for the Period and for the year
ended 31 March 2024 has been presented as discontinued operations.

RE Kuala Muda Sdn. Bhd. (fka BGMC Bras Power) (“BGMC Bras
Power”)

On 24 March 2022, BGMC Corporation Sdn. Bhd. ("BGMC
Corporation”), an indirect wholly-owned subsidiary of the Company,
entered into a Deed of Arrangement ("“DOA") with reNIKOLA Sdn. Bhd.
(‘'reNIKOLA"), an independent third party, to dispose of the interest
in 95% ordinary shares in BGMC Bras Power. BGMC Bras Power is
engaged in concession and maintenance, which undertakes Private
Partnership Contracts related to solar plant of duration of 21 years.
Upon the completion of the disposal of BGMC Bras Power, the Group
discontinued its concession and maintenance business which was
under the segment of “concession and maintenance”.

On 26 April 2023, the disposal was completed and the result of BGMC
Bras Power for the period from 1 April 2023 to 26 April 2023 had been
presented as discontinued operations. Details of the disposal are set
out in the Company’s announcements dated 27 June 2022 and 26
April 2023 and the Company'’s circular dated 21 September 2022.
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HEeRILEEXBEMEH T HE
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Notes to the Consolidated Financial Statements

e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(b) FEMBHRMEREE(K)

(b) Basis of preparation of the consolidated financial

statements (continued)

Going Concern Assumption

During the Period, the Group incurred a loss from continuing
operations of RM39,444,000 and recorded net current liabilities of
approximately RM61,691,000.

The Directors of the Group are of the opinion that the preparation
of the consolidated financial statements of the Group on a going
concern basis remains appropriate based on the following plans and
measures are being undertaken:—

(i)  the Group plans to raise funds through the issuance of new
shares, providing immediate capital to support operations;

(i) successful implementation of a debt-equity swap exercise,
through the conversion of redeemable secured loan stocks
("RSLS") into shares of the Group which are tradeable shares
listed on The Stock Exchange of Hong Kong, which will reduce
financial obligations and improve the Group’s equity base, this
exercise is currently pending regulatory approval;

(i) the Group expects to dispose of investment properties through
contra arrangements or debt set-offs following the discharge
from the trustee of RSLS;

(iv) continuous repayments from the debtors within the next
twenty-one months; and

(v)  the Group is proactively discussing with a potential customer on
a power distribution project, which is expected to generate cash
inflows and new sources of income beginning August 2026.

Based on the Group’s cash flow projections, taking into account
of effectiveness and feasibility of the above measures covering a
period of twenty-one months from the end of the reporting period
prepared by the management, the Directors of the Company consider
the Group would be able to finance its operations and to meet its
financial obligations as and when they fall due within the forecast
period. Accordingly, the consolidated financial statements have been
prepared on a going concern basis.

FREEERR
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Notes to the Consolidated Financial Statements

e MR RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(b) Basis of preparation of the consolidated financial (b) HREMBERRFERELE(E)
statements (continued)

Going Concern Assumption (continued) FELSERE(E)

The above mentioned financial conditions and the management’s At BRSO K B IR [E K AT B R R e R R
plans and measures indicate that a material uncertainty exists that GEEXNTHBRZ  kgHAEE 2 F
may cast significant doubt on the Group's ability to continue as a BB NEEBREERM o

going concern.

Should the Group be unable to operate as a going concern, AN BRI B R - BB A
adjustments would have to be made to write down the carrying 172N £ B4 & /9 BR E A WUR 2 A a] Y (@l
value of the Group's assets to their recoverable amounts, to provide &% BATREEEMNTAIRK B EIEH B
for any future liabilities that may arise and to re-classify non-current B UHEERHEERBEENSEAM
assets and liabilities as current assets and liabilities. The effect of these FEEMBE  ZEABRNTELRNE
adjustments have not been reflected in the consolidated financial B RERP R -

statements.

(c) Consolidation (c) HmEANER

The consolidated financial statements include the financial statements REUBHRERBIEARRREWB AT H
of the Company and its subsidiaries from 1 April 2024 to 31 August 2024F 4B 1B E2025F8 A31H 2 BA 3R
2025. Subsidiaries are entities over which the Group has control. The R -WEBAREBAERERSIZGEZE
Group controls an entity when it is exposed, or has rights, to variable B EAEERXMH T EEKMAERE
returns from its involvement with the entity and has the ability to FoHz AR EEESHER - WEEHZ
affect those returns through its power over the entity. The Group has BREITFEROUFEZZ O FHE - BJAE
power over an entity when the Group has existing rights that give it BEEHIZER  c EASE R AREAER
the current ability to direct the relevant activities, i.e. activities that BEA N IR R HE N AB R 7% (RN & B8 Bl 3
significantly affect the entity’s returns. EEERVEZEB)R  AIREEHZ

BREITERES -

When assessing control, the Group considers its potential voting rights RIS - AREeZREETR
as well as potential voting rights held by other parties, to determine ERAREMATRHERNEBEIRERE -
whether it has control. A potential voting right is considered only if ETrTESRERILHIRE - BT EALEE
the holder has the practical ability to exercise that right. BITHEBEREEZEBRAT FE2EEE
RER

Subsidiaries are consolidated from the date on which control is MEAREEHIEESEEARE BRE
transferred to the Group. They are deconsolidated from the date the PEARR o IWE A REEHIRARILE B EE
control ceases. LEARE ARR ©

The gain or loss on the disposal of a subsidiary that results in a loss EHE—RMBARMEBBAEESE L
of control represents the difference between (i) the fair value of the I BEEHEREAFEM ERZ
consideration of the sale plus the fair value of any investment retained MiE A RMEMRBIRE A FEE{) AR A
in that subsidiary and (i) the Company’s share of the net assets of that EEZNB AR EEFEN EEZIBA
subsidiary plus any remaining goodwill relating to that subsidiary and AlA 2 EAIER T B AR AERE REt
any related accumulated exchange fluctuation reserve. PR REEEMER . ZE -
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4, Material Accounting Policy Information

(continued)

(c)

(d)

Consolidation (continued)

Intragroup transactions, balances and unrealised profits are eliminated.
Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred. Accounting
policies of subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Non-controlling interests represent the equity in subsidiaries not
attributable, directly or indirectly, to the Company. Non-controlling
interests are presented in the consolidated statement of financial
position and consolidated statement of changes in equity within
equity. Non-controlling interests are presented in the consolidated
statement of profit or loss and other comprehensive income as an
allocation of profit or loss and total comprehensive income for the
year between the non-controlling shareholders and owners of the
Company.

Profit or loss and each component of other comprehensive income are
attributed to the owners of the Company and to the non-controlling
shareholders even if this results in the non-controlling interests having
a deficit balance.

Changes in the Company’s ownership interest in a subsidiary that do
not result in a loss of control are accounted for as equity transactions
(i.e. transactions with owners in their capacity as owners). The carrying
amounts of the controlling and non-controlling interests are adjusted
to reflect the changes in their relative interests in the subsidiary.
Any difference between the amount by which the non-controlling
interests are adjusted and the fair value of the consideration paid or
received is recognised directly in equity and attributed to the owners
of the Company.

Foreign currency translation
a) Functional and presentation currency

ltems included in the financial statements of each of the
Group's entities are measured using the currency of the primary
economic environment in which the entity operates. The
consolidated financial statements are presented in RM, which
is the Company’s presentation currency and the functional
currency of the principal operating subsidiaries of the Group.
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4, Mater

ial Accounting Policy Information

(continued)

(d) Foreign currency translation (continued)

b)

<)

126 ANNUAL REPORT 2025

Transactions and balances in financial statements

Transactions in foreign currencies are translated into the
functional currency on initial recognition using the exchange
rates prevailing on the transaction dates. Monetary assets and
liabilities in foreign currencies are translated at the exchange
rates at the end of each reporting period. Gains and losses
resulting from this translation policy are recognised in profit or
loss.

Non-monetary items that are measured at fair values in foreign
currencies are translated using the exchange rates at the dates
when the fair values are determined.

When a gain or loss on a non-monetary item is recognised in
other comprehensive income, any exchange component of that
gain or loss is recognised in other comprehensive income. When
a gain or loss on a non-monetary item is recognised in profit or
loss, any exchange component of that gain or loss is recognised
in profit or loss.

Translation on consolidation

The results and financial position of all the Group entities
that have a functional currency different from the Company’s
presentation currency are translated into the Company'’s
presentation currency as follows:

(i) Assets and liabilities for each statement of financial position
presented are translated at the closing rate at the date of
that statement of financial position;

(i) Income and expenses are translated at average exchange
rates (unless this average is not a reasonable approximation
of the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses are
translated at the exchange rates on the transaction dates);
and

(i) All resulting exchange differences are recognised in the
exchange fluctuation reserve.

BGMC International Limited

4. EXETTBERER(H)

(d) SMERE (&)

b)

)

MBHRRPNRS K &R

SNER S B RERRHERAR 5 B
BITERBE RIS o LASMNER
BZEBEENBBEOREREHR
ZERGE o [ IE R EL U
RERHRBEPER -

BAFEIR - AINEFHERIEES
HA - RAEEAHER M EXRSR

st
B o
Ea

EIFEREANBRaN At
RIERE - (EAEEEL S BRE
=i R TR © HIFEHIER
Ml s E RN B ER - & Wk
B R (TR I S BP0 PR aR TR ©

REANRZBRE

PG ANER B B B A 348 I B TSR 0
WEEEBWBRRARANZINE
% BN TTARERARTNZ
SIEE

() BHZ2BNOMBARARANE
EMBEZZIBIRR KRS
HHMRHERGRE

(i) WS IMRFHERBE (BRIEZ
FHEXSHREEBRRHE R
BITEXREZENAEMGE
A EZBERT - WIZER
RHEAMERERE) K

EEXZZREXZRNER
K EEEARER o

(iff)



Notes to the Consolidated Financial Statements

e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(d) SMNERE (&)

(d) Foreign currency translation (continued)

c) Translation on consolidation (continued)

On consolidation, exchange differences arising from the
translation of the net investment in foreign entities and of
borrowings are recognised in the foreign currency translation
reserve. When a foreign operation is sold, such exchange
differences are recognised in consolidated profit or loss as part
of the gain or loss on disposal.

Goodwill and fair value adjustments arising on the acquisition of
a foreign entity are treated as assets and liabilities of the foreign
entity and translated at the closing rate.

(e) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated
depreciation and impairment losses.

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to
the Group and the cost of the item can be measured reliably. All other
repairs and maintenance are recognised in profit or loss during the
period in which they are incurred.

Depreciation of property, plant and equipment is calculated at rates
sufficient to write off their cost less their residual values over the
estimated useful lives on a straight-line basis. The property, plant and
equipment are depreciated on a straight-line basis at the following
rates per annum:

Furniture and fittings 10% — 20%
Computers 20% - 33%
Machinery and site equipment 10% — 20%
Motor vehicle 20%
Office equipment 20%
Renovation 10%

The residual values, useful lives and depreciation method are reviewed
and adjusted, if appropriate, at the end of each reporting period.

The gain or loss on disposal of property, plant and equipment is the
difference between the net sales proceeds and the carrying amount
of the relevant asset, and is recognised in profit or loss.
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4, Material Accounting Policy Information

(continued)

(f)

(9)

128 ANNUAL REPORT 2025

Investment properties

Investment properties are buildings held to earn rentals. An
investment property is measured initially at its cost including all direct
costs attributable to the property.

After initial recognition, the investment property is stated at its fair
value based on valuation by an external independent valuer. Gains or
losses arising from changes in fair value of the investment property are
recognised in profit or loss for the period in which they arise.

The gain or loss on disposal of an investment property is the difference
between the net sales proceeds and the carrying amount of the
property, and is recognised in profit or loss.

Leases
The group as lessee

Leases are recognised as right-of-use assets and corresponding lease
liabilities when the leased assets are available for use by the Group.

Right-of-use assets are measured at cost comprising the amount of
the initial measurement of the lease liabilities, lease payments prepaid,
initial direct costs and the restoration costs.

Right-of-use assets are stated at cost less accumulated depreciation
and impairment losses, and adjusted for any remeasurement of lease
liabilities.

Right-of-use assets in which the Group is reasonably certain to obtain
ownership of the underlying leased assets at the end of the lease term
are depreciated from commencement date to the end of the useful
life. Otherwise, right-of-use assets are depreciated on a straight-line
basis over the shorter of its estimated useful life and the lease term.

Lease liabilities include the net present value of the lease payments
discounted using the interest rate implicit in the lease if that rate can
be determined, or otherwise the Group’s incremental borrowing rate.
Each lease payment is allocated between the liability and finance cost.
The finance cost is charged to profit or loss over the lease term so as to
produce a constant periodic rate of interest on the remaining balance
of the lease liability.

Payments associated with short-term leases and leases of low-value
assets are recognised as expenses in profit or loss on a straight-line
basis over the lease terms. Short-term leases are leases with an initial
lease term of 12 months or less.
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e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)

(continued)
(g) Leases (continued) (9) AE(HE)
Lease modifications HEBK

The Group accounts for a lease modification as a separate lease if:

the modification increases the scope of the lease by adding the
right to use one or more underlying assets; and

the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in
scope and any appropriate adjustments to that stand-alone price
to reflect the circumstances of the particular contract.

For a lease modification that is not accounted for as a separate lease,
the Group remeasures the lease liability based on the lease term of
the modified lease by discounting the revised lease payments using a
revised discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by
making corresponding adjustments to the relevant right-of-use asset.
When the modified contract contains a lease component and one or
more additional lease or non-lease components, the Group allocates
the consideration in the modified contract to each lease component
on the basis of the relative stand-alone price of the lease component
and the aggregate stand-alone price of the non-lease components.

The group as lessor

Operating lease

Leases that do not substantially transfer to the lessees all the risks and
rewards of ownership of assets are accounted for as operating leases.

Rental income from operating leases is recognised on a straight-line
basis over the term of the relevant lease.
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(continued)

(h)

U]
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Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a business
combination is the fair value at the date of acquisition. The useful lives
of intangible assets are assessed to be finite. Intangible assets with
finite lives are subsequently amortised over the useful economic life of
5 years and assessed for impairment whenever there is an indication
that the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite useful
life are reviewed at least at each financial year end.

Intangible assets are stated at cost less any impairment losses and are
amortised on the straight-line basis over their estimated useful lives.

Service concession arrangements

A portion of the Group's assets are used within the framework of
IFRIC Interpretation 12, “Service Concession Arrangements”. The
characteristics of the service concession arrangement generally
provide, directly or indirectly, for grantor involvement in the
determination of the service and its remuneration, and the return of
the assets necessary to the performance of the service at the end of
the contract.

In order to fall within the scope of concession contract, a contract
must satisfy the following two criteria:

the grantor controls or regulates what services the operator
must provide with the infrastructure, to whom it must provide
them, and at what price; and

the grantor controls the significant residual interest in the
infrastructure at the end of the term of the arrangement.

Such infrastructure is not recognised in assets of the operator as
property, plant and equipment but in financial assets (“financial asset
model’) depending on the remuneration commitments given by the
grantor.
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4, Material Accounting Policy Information

(continued)

(i)

Service concession arrangements (continued)

On 27 March 2018, BGMC Bras Power entered into a Renewable
Energy Power Purchase Agreement (‘/REPPA”) with Tenaga Nasional
Berhad (“TNB") for 21 years commencing upon the fulfillment of the
Condition Precedent set out in the REPPA. The Directors consider that
the term of a concession arrangement for the operation of a solar
photovoltaic energy generating facility is 21 years, which coincides
with its estimated useful life. This arrangement is within the scope
of IFRIC 12 as Suruhanjaya Tenaga Energy Commission controls and
regulates BGMC to sell to TNB with the infrastructure at a fixed price
per kilowatt hour.

Financial asset model

The financial asset model applies when the operator has an
unconditional right to receive cash or another financial asset from the
grantor.

In the case of concession services, the operator has such an
unconditional right if the grantor contractually guarantees the
payment of:

amounts specified or determined in the contracts; or

the shortfall, if any, between amounts received from users of
the public service and amounts specified or determined in the
contract.

The fair value of a concession asset received as consideration for
providing construction services in a service concession arrangement
is estimated by reference to the fair value of the construction
services provided. The fair value is calculated as the estimated total
construction cost plus a profit margin, which the Group evaluates and
determined to be a reasonable margin earned.

Concession assets resulting from the service concession are recorded
in the consolidated statement of financial position under contract
assets and are amortised using a rate of return specific to the assets
to give a constant periodic rate of return on the financial asset in each
period.
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(continued)

()

(k)
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Recognition and derecognition of financial instruments

Financial assets and financial liabilities are recognised in the statement
of financial position when the Group becomes a party to the
contractual provisions of the instruments.

Financial assets are derecognised when the contractual rights
to receive cash flows from the assets expire; the Group transfers
substantially all the risks and rewards of ownership of the assets; or
the Group neither transfers nor retains substantially all the risks and
rewards of ownership of the assets but has not retained control on the
assets. On derecognition of a financial asset, the difference between
the asset’s carrying amount and the sum of the consideration received
is recognised in profit or loss.

Financial liabilities are derecognised when the obligation specified in
the relevant contract is discharged, cancelled or expires. The difference
between the carrying amount of the financial liability derecognised
and the consideration paid is recognised in profit or loss.

Financial Assets

Financial assets are recognised and derecognised on a trade date
basis where the purchase or sale of an asset is under a contract whose
terms require delivery of the asset within the timeframe established
by the market concerned, and are initially recognised at fair value,
plus directly attributable transaction costs except in the case of
investments at fair value through profit or loss. Transaction costs
directly attributable to the acquisition of investments at fair value
through profit or loss are recognised immediately in profit or loss.

Financial assets of the Group are classified under the following
categories:

Financial assets at amortised cost; and

Investments at fair value through profit and loss (‘FVTPL").
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4, Material Accounting Policy Information

(continued)

(k) Financial Assets (continued)

(i

(i)

Financial assets at amortised cost

Financial assets (including trade, loans and other receivables) are
classified under this category if they satisfy both of the following
conditions:

the financial asset is held within a business model whose

objective is to collect contractual cash flows; and

the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

They are subsequently measured at amortised cost using the
effective interest method less loss allowance for expected credit
losses.

Investments at FVTPL

Financial assets are classified under this category if they do not
meet the conditions to be measured at amortised cost and
the conditions of debt investments at fair value through other
comprehensive income unless the Group designates an equity
investment that is not held for trading as at fair value through
other comprehensive income on initial recognition.

Investments at FVTPL are subsequently measured at fair value
with any gains or losses arising from changes in fair values
recognised in profit or loss. The fair value gains or losses
recognised in profit or loss are net of any interest income
and dividend income. Interest income and dividend income
are recognised in profit or loss. When these instrument are
derecognised, the cumulative gains or losses previously
recognised in other comprehensive income are reclassified to
profit or loss.
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(continued)

(I) Loss allowances for expected credit losses () EHEEFEZBERE
The Group recognises loss allowances for expected credit losses (“ECL”) AREEGILHEK AT ENEREENS
on financial assets at amortised cost and contract assets. Expected HWEEMBEHREEERE(BHREESE]
credit losses are the weighted average of credit losses with the BREERE - EHEEEBERAINETY
respective risks of a default occurring as the weights. ZEEE WAL HEEQRR 2 £58

TERINESIE -

At the end of each reporting period, the Group measures the loss NERERHR > Mo TENEERRE
allowance for a financial instrument at an amount equal to the %}]*EEWJ/XPKKIPEPBD ZISEIEJET%&
expected credit losses that result from all possible default events over REFEREBGRIBERENEERBSNAAE
the expected life of that financial instrument (‘lifetime expected AR AENSHNTEREREEERZS
credit losses”) for trade and retention receivables and contract BT ERTEAEE(2HEHEEEE])
assets, or if the credit risk on that financial instrument has increased e ST T EREERE -
significantly since initial recognition.
If, at the end of the reporting period, the credit risk on a financial MR EER @R TE(BE FH NRE
instrument (other than trade and retention receivables and contract SRERWFBARASHEEN) WZERR
assets) has not increased significantly since initial recognition, the B {16 FE A LA KR I i KR I hn - ANEEIR
Group measures the loss allowance for that financial instrument at an FHIFEHEEEEN LI 5 (BE RZ
amount equal to the portion of lifetime expected credit losses that SR T AERHREARER 128 A g
represents the expected credit losses that result from default events ERENZHMBBNEREEEE)
on that financial instrument that are possible within 12 months after ST AR EISREE -
the reporting period.
The amount of expected credit losses or reversal to adjust the loss FEHEEEESBERAABRRERREE
allowance at the end of the reporting period to the required amount is BEEH S BATER RS H R s i
recognised in profit or loss as an impairment gain or loss. REREBEREHEE -

(m) Cash and cash equivalents (m) RERBELEEY
For the purpose of the statement of cash flows, cash and cash MBERERME Re MBEEESEYIE
equivalents represent cash at bank and on hand, demand deposits RITRFHERE - FRI|ITREM S B
with banks and other financial institutions, and short-term highly R ERTFER - LA BERF SR A0 ANEsE
liquid investments which are readily convertible into known amounts fﬁfi\ﬂﬁﬁéjﬂgf FEEEmREA RS
of cash and subject to an insignificant risk of change in value. ERERE
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Notes to the Consolidated Financial Statements

e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(n) PERFFEHEZEERCRILEE

(n) Assets classified as held for sale and discontinued

operations

Assets or disposal group are classified as held for sale if their carrying
amount will be recovered principally through a sale transaction rather
than through continuing use. This condition is regarded as met only
when the sale is highly probable and the assets or disposal group are
available for immediate sale in their present condition. The Group
must be committed to the sale, which should be expected to qualify
for recognition as a completed sale within one year from the date of
classification.

Assets or disposal group classified as held for sale are measured at the
lower of the assets’ or disposal group’s previous carrying amount and
fair value less costs to sell.

A discontinued operation is a component of the Group, the operations
and cash flows of which can be clearly distinguished from the rest
of the Group and which represents a separate major line of business
or geographical area of operations, or is part of a single co-ordinated
plan to dispose of a separate major line of business or geographical
area of operations, or is a subsidiary acquired exclusively with a view
to resale.

Classification as a discontinued operation occurs upon disposal or
when the operation meets the criteria to be classified as held for sale
in accordance with IFRS 5, if earlier. It also occurs when the operation is
abandoned.

When an operation is classified as discontinued, a single amount is
presented in the statement of profit or loss and other comprehensive
income, which comprises:

The post-tax profit or loss of the discontinued operation; and

The post-tax gain or loss recognised on the measurement to

fair value less costs to sell, or on the disposal, of the assets or
disposal group constituting the discontinued operation.
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e MR RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)

(continued)

(0) Financial liabilities and equity instruments (o) EWMEBERRATA
Financial liabilities and equity instruments are classified according eHMEBELRRATANBREZEMREER
to the substance of the contractual arrangements entered into and R T AT & QBRI S K BB B 7
the definitions of a financial liability and an equity instrument under WEER ST ERNGESeRABEMIRAT
IFRS Accounting Standards. An equity instrument is any contract that BZFEEMETHE - RATEGFERR
evidences a residual interest in the assets of the Group after deducting EEEENTIKR A ERTGBERAD
all of its liabilities. The accounting policies adopted for specific EAEL - TXHEHIIpEESHEERR
financial liabilities and equity instruments are set out below. RIT AN @R ©

(p) Borrowings and RSLS (p) BERTEREEHEERES
Borrowings and RSLS are initially recognised at fair value, net of EENABEREEAEREFEZATEERE
transaction costs incurred, and subsequently measured at amortised TOSHERFBREANZSKA) - IF
cost using the effective interest method. HA& AE BRI B KAREHRARET 2 ©
Borrowings and RSLS are classified as current liabilities unless the MIEAREEEEEKEEEELEERRIE
Group has an unconditional right to defer settlement of the liability for EEREHMERL+ @A - TAIE
at least 12 months after the reporting period. ELTENERRERESSEARIDE

f& e

(q) Trade and other payables (q EZRHEMENSTIE
Trade and other payables are initially recognised at fair value and B 5 REAM BRI R A EER
subsequently measured at amortised cost using the effective interest HEZ BB ERF R AR AT 2
method unless the effect of discounting would be immaterial, in MEANRRIREZEW N E K » BILABK AT ER ©
which case they are stated at cost.

(r) Equity instruments (n BRAEIR
Equity instruments issued by the Company are recorded at the RATEITZBRATATNRE WS HRIE
proceeds received, net of direct issue costs. (FORREER B TR A) FIER o
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4, Material Accounting Policy Information

(continued)

(s)

Revenue from contracts with customers

Revenue is measured based on the consideration specified in a
contract with a customer with reference to the customary business
practices and excludes amounts collected on behalf of third parties.
For a contract where the period between the payment by the
customer and the transfer of the promised product or service exceeds
one year, the consideration is adjusted for the effect of a significant
financing component.

When the consideration in a contract includes a variable amount,
the amount of consideration is estimated to which the Group will
be entitled in exchange for transferring the goods or services to
the customer. The variable consideration is estimated at contract
inception and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue recognised
will not occur when the associated uncertainty with the variable
consideration is subsequently resolved.

The Group recognises revenue when it satisfies a performance
obligation by transferring control over a product or service to a
customer. Depending on the terms of a contract and the laws that
apply to that contract, a performance obligation can be satisfied over
time or at a point in time. A performance obligation is satisfied over
time if:

The customer simultaneously receives and consumes the
benefits provided by the Group's performance;

The Group's performance creates or enhances an asset that the
customer controls as the asset is created or enhanced; or

The Group's performance does not create an asset with an
alternative use to the Group and the Group has an enforceable
right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

If a performance obligation is satisfied over time, revenue is recognised
by reference to the progress towards complete satisfaction of that
performance obligation. Otherwise, revenue is recognised at a point in
time when the customer obtains control of the product or service.
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4. ERSHBERER(F)

(s)

EEEHWE

Was SRR ERE PRI & K FTIERMR
EBE2EEBEXRKEIE A TEBRERRR
F=HBEBHEE - REPIRAEE
BEGRERIREOBEEE —FHNAH
mE - ARARKEIZERREAKEDH

HET B -

EENTHRERRAZ22EE  KED
BT RARERREPERE MR
MBRESHSE - AIZRERESORS
R fbar - WXBIRE] - BEEREAIEREN
R NREE ME R AR - DRER RET
Wes e BIRA A RE T g LR B AR S E M
Rk e

AEEE B ERIRG 2 EHEEE T
BEF MK EBOR ERERKES - /BT
BRERPERRNZANEED] - BRE
LRI BERS Sk — (Rl R B A © 1/ T 51
BN BROEEEERETX

B R WE AR B R AR
RAEAFIES -

ARBEROMALER T EFRNAE
WEE SRR R HIE B ©

AEENBORAZENEEAER
RAENEE - MAKREE R
RUMESEBAORDHIFIR

B AREREFPESELE GRS
Y 2 By R TR AR o

HEDEEEN —BREFRATK - Wi
S2EE KN ABBROARTHNERER - &
8] - W R PSS A m S ARTS M 2
REEVRS EIRARERR o

3R 2025

EFERRERERA T 137
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e MR RRME

4, Material Accounting Policy Information
(continued)

(t) Otherrevenue
Interest income is recognised using the effective interest method.

Rental income is recognised on a straight-line basis over the lease

term.
(u) Employee benefits
(i) Short term employee benefits

Wages, salaries, bonuses and social security contributions are
recognised as an expense in the reporting period in which the
associated services are rendered by employees of the Group.

(ii) Defined contribution plan

As required under the Employees Provident Fund Act 1991 of
Malaysia (the "EPF Act 1991"), the Group makes contribution to
the employee provident fund scheme (the "EPF Scheme”) for
employees employed in Malaysia. The EPF Scheme is a defined
contribution retirement plan that requires both the employers
and employees in Malaysia make monthly contributions, which
the monthly contributions are determined based on the rates
set out in the third schedule of the EPF Act 1991. No forfeited
contributions may be used to reduce the existing level of
contributions. The Group has no further payment obligations
once the contributions have been paid. The contributions are
recognised as employee benefit expense when they are due.

(v) Borrowing cost

All borrowing costs are recognised in profit or loss in the period in

which they are incurred.
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Notes to the Consolidated Financial Statements

e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)
(continued)

(w) Taxation (w) FiE

Income tax expense represents the sum of the tax currently payable
and deferred tax.

The tax currently payable is based on taxable profit for the financial
period. Taxable profit differs from ‘(loss)/profit before tax’ as
reported in the consolidated statement of profit or loss and other
comprehensive income because of items of income or expense that
are taxable or deductible in other years and items that are never
taxable or deductible. The Group's liability for current tax is calculated
using tax rates that have been enacted or substantively enacted by
the end of the reporting period.

Deferred tax is recognised on temporary differences between the
carrying amounts of assets and liabilities at the end of reporting period
and the corresponding tax bases used in the computation of taxable
profit. Deferred tax liabilities are generally recognised for all taxable
temporary differences. Deferred tax assets are generally recognised for
all deductible temporary differences to the extent that it is probable
that taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets and
liabilities are not recognised if the temporary difference arises from the
initial recognition of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit and at the time
of the transaction does not give rise to equal taxable and deductible
temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except where
the Group is able to control the reversal of the temporary difference
and it is probable that the temporary difference will not reverse in
the foreseeable future. Deferred tax assets arising from deductible
temporary differences associated with such investments are only
recognised to the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable future.

The carrying amount of deferred tax assets, if any, is reviewed at the
end of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow
all or part of the assets to be recovered.
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e MR RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)

(continued)
(w) Taxation (continued) (w) BEIE(%E)
Deferred tax is calculated at the tax rates that are expected to apply RIEFIBIRIENRE RS DB EE

in the period when the liability is settled or the asset is realised, based
on tax rates that have been enacted or substantively enacted by the
end of the reporting period. Deferred tax is recognised in profit or loss,
except when it relates to items recognised in other comprehensive
income or directly in equity, in which case the deferred tax is also
recognised in other comprehensive income or directly in equity.

The measurement of deferred tax liabilities and assets reflects the tax
consequences that would follow from the manner in which the Group
expects, at the end of the reporting period, to recover or settle the
carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for investment properties
that are measured using the fair value model, the carrying amounts
of such properties are presumed to be recovered through sale,
unless the presumption is rebutted. The presumption is rebutted
when the investment property is depreciable and is held within a
business model of the Group whose business objective is to consume
substantially all of the economic benefits embodied in the investment
property over time, rather than through sale. If the presumption is
rebutted, deferred tax for such investment properties are measured
based on the expected manner as to how the properties will be
recovered.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied by the same
taxation authority and the Group intends to settle its current tax assets
and liabilities on a net basis.
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Notes to the Consolidated Financial Statements

e M RRME

4. Material Accounting Policy Information 4. EXESHBREER (&)

(continued)

(x) Segment reporting (x) ZEHE
Operating segments and the amounts of each segment item reported LaDE RV BIMERANMEHRMNE 9 E1E
in the financial statements are identified from the financial information BEMERE  NEBRAEENESITHRE
provided regularly to the Group’s most senior executive management BAETHRERAFBERAAEERNRINE
for the purpose of allocating resources and assessing the performance R RIE D B ERA N G2 S %% MR
of the Group's various lines of business. HE RO E LT
Individually material operating segments are not aggregated for FEREERNRE DB e S HETI S
financial reporting purposes unless the segments have similar o BANZELE D BRI R
economic characteristics and are similar in respect of the nature of EEDDWHEWE’] %8 EETIFAMEE -
products and services, the nature of productions processes, the type BRI E « o HEMSIRERSET
or class of customers, the methods used to distribute the products or (Ey== E’]j‘j‘/fL/(& EEESIRIS YRR - B
provide the services, and the nature of the regulatory environment. 1ERIG® © 1IE\J3FE7(EI’] g nE - IR
Operating segments which are not individually material may be & Lt KERAIZAE - BIn[ETE& T E

aggregated if they share a majority of these criteria.

(y) Related parties (y) BAERS
A related party is a person or entity that is related to the Group. BES AEAREEGHEE ATHERE -
(@) A person or a close member of that person’s family is related to @ BUTAL: BIZALTHZALTIRE

the Group if that person: MTHRRK B BN B B R E

() has control or joint control over the Group; () Pl RIS AR EE

(i) has significant influence over the Group; or iy HAREEBHEATE 5

(i) is a member of the key management personnel of the iy AARNBHIARNBFARNZE
Company or of a parent of the Company. EEBENXE -

(b) An entity is related to the Group if any of the following (b) HEERAE A MR —IBEN - BN
conditions applies: REEBREE -

(i)  The entity and the entities comprising the Group are () ZEREAEEETSEER
members of the same group (which means that each —SB KB RR(BFE I 2 &
parent, subsidiary and fellow subsidiary is related to the nE - WEATRRARMEA
others). RIGH#E) -

(i) One entity is an associate or joint venture of the other (ih —HERAS EREMNHMZER
entity (or an associate or joint venture of a member of a Al EERE (RS —EEAH
group of which the other entity is a member). BEREEMNKE QRN Z QR
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Notes to the Consolidated Financial Statements

e MR RRME

4, Material Accounting Policy Information
(continued)

(y) Related parties (continued)

(b) An entity is related to the Group if any of the following
conditions applies: (continued)

(i)  Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other
entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group. If the Group is itself such a plan, the
sponsoring employers are also related to the Group.

(vi) The entity is controlled or jointly controlled by a person
identified in (A).

(vii) A person identified in (A)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a part,
provides key management personnel services to the Group
or to a parent of the Company.

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person in
their dealings with the Group and include:—

(i) that person’s children and spouse or domestic partner;

(i) children of that person’s spouse or domestic partner; and

(i)  dependents of that person or that person’s spouse or domestic
partner.
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Notes to the Consolidated Financial Statements

4, Material Accounting Policy Information

(continued)

(2)

Impairment of assets

Intangible assets that have an indefinite useful life or not yet available
for use are reviewed annually for impairment and are reviewed for
impairment whenever events or changes in circumstances indicate
the carrying amount may not be recoverable.

At the end of each reporting period, the Group reviews the carrying
amounts of its tangible and other intangible assets, except investment
properties, other investment and receivables to determine whether
there is any indication that those assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the asset
is estimated in order to determine the extent of any impairment loss.
Where it is not possible to estimate the recoverable amount of an
individual asset, the Group estimates the recoverable amount of the
cash generating unit (“CGU") to which the asset belongs.

Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of
money and the risks specific to the asset.

If the recoverable amount of an asset or CGU is estimated to be less
than its carrying amount, the carrying amount of the asset or CGU is
reduced to its recoverable amount. An impairment loss is recognised
immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a
revaluation decrease.

Where an impairment loss subsequently reverses, the carrying
amount of the asset or CGU is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been determined
(net of amortisation or depreciation) had no impairment loss been
recognised for the asset or CGU in prior years. A reversal of an
impairment loss is recognised immediately in profit or loss, unless
the relevant asset is carried at a revalued amount, in which case the
reversal of the impairment loss is treated as a revaluation increase.
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Notes to the Consolidated Financial Statements

e MR RRME

4. Material Accounting Policy Information 4. EAEHEHEER (&)
(continued)

(aa) BERIAREE

(aa) Provision and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount
when the Group has a present legal or constructive obligation arising
as a result of a past event, it is probable that an outflow of economic
benefits will be required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material, provisions
are stated at the present value of the expenditures expected to settle
the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow is
remote. Possible obligations, whose existence will only be confirmed
by the occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of outflow
is remote.

(bb) Events after the reporting period

Events after the reporting period that provide additional information
about the Group'’s position at the end of the reporting period or
those that indicate the going concern assumption is not appropriate
are adjusting events and are reflected in the consolidated financial
statements. Events after the reporting period that are not adjusting
events are disclosed in the notes to the consolidated financial
statements when material.
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Notes to the Consolidated Financial Statements

5. Significant Accounting Judgements and Estimates

In the application of the Group's accounting policies, which are described
in Note 4, the Directors of the Company are required to make judgments,
estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an on-going
basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current
and future periods.

The following are the key assumptions concerning the future and other
key sources of estimation uncertainty at the end of the reporting period,
that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

a) Construction contracts with customers

As revenue from on-going construction contracts are recognised
over time, the amount of revenue recognised at the reporting date
depends on the extent to which the performance obligation has been
satisfied. This is performed by determining the stage of completion.
The stage of completion is determined by the proportion that contract
costs incurred for work performed to date bear to the estimated total
contract costs.

Significant judgement is required in determining the stage of
completion, the estimated total revenue and total costs, the
recoverability of the construction project and contract cost as well as
the financial impact of scope changes, claims, disputes and liquidated
ascertained damages. In making these judgements, management
relies on past experience and, if necessary, the work of specialists.

Where the total actual revenue and cost incurred are different from
the total estimated revenue and cost incurred, such difference will
impact the profit or loss recognised.

5.
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e MR RRME

5. Significant Accounting Judgements and Estimates

(continued)

b)

)

146 ANNUAL REPORT 2025

Impairment of trade and retention receivables and
contract assets

The ECL on trade and retention receivables and contract assets are
assessed individually for customers with significant balances. Where
the Group uses simplified approach in calculating allowance of ECL
for trade and retention receivables and contract assets, the ECL
rate is determined based on the management’s assessment on the
individual customer’s credit risk grading dependent on the customer’s
financial performance, adjusted for factors that are specific to the
debtors, general economic conditions at the reporting date that is
available without undue cost or effort, including time value of money
where appropriate. At each reporting date, the ECL rate is remeasured.
The allowance for ECL is sensitive to changes in circumstances and
of forecast economic conditions and consequently, may not be
representative of customers’ actual default in the future.

Fair value of investment properties

The Group appointed an independent professional valuer to assess
the fair values of the investment properties. In determining the fair
values, the valuer has utilised a method of valuation which involves
certain estimates. The Directors have exercised their judgment and
are satisfied that the method of valuation is reflective of the current
market conditions.

BGMC International Limited
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Notes to the Consolidated Financial Statements

6. Financial Risk Management

The Group'’s major financial instruments include trade and other receivables,

retention receivables, deposits, fixed deposits, cash and bank balances,

trade and other payables, borrowings, lease liabilities and RSLS. Details

of the financial instruments are disclosed in the respective notes. The

risks associated with these financial instruments include interest rate risk,

credit risk, foreign currency risk and liquidity risk. The policies on how the

Group mitigates these risks are set out below. Management manages and

monitors these exposures to ensure appropriate measures are implemented

on a timely and effective manner.

(a)

(b)

Foreign currency risk

The Group has minimal exposure to foreign currency risk as most of its
business transactions, assets and liabilities are principally denominated
in the functional currencies of the Group entities.

Credit risk

The Group's maximum exposure to credit risk in the event of the
counterparties’ failure to perform their obligations at the end of each
reporting period in relation to each class of recognised financial assets
is the carrying amounts of those assets as stated in the consolidated
statement of financial position.

The Group's credit risk is primarily attributable to its trade and other
receivables, retention receivables and contract assets. In order to
minimise the credit risk, the Group uses an internal credit scoring
system to assess the potential customer’s credit quality and defines
credit limits for customers. Limit and scoring attributed to customers
are reviewed twice a year. Other monitoring procedures are in place
to ensure that follow-up action is taken to recover overdue debts.
In addition, the Group performs impairment assessment under ECL
model upon application of IFRS 9 on trade balances individually. In this
regard, the Directors of the Company consider the Group's credit risk is
significantly reduced.
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6. Financial Risk Management (continued)

(b) Creditrisk (continued)

The Group's internal credit rating assessment comprises the following

categories:

Internal Credit

Rating

RMEE

PR

Description

S

6. MXEAMREE(H)
(b) FERERE)

AEENAMEEFRFEREATE

Al -

Trade and retention
receivables/
contract assets
EIZRREE
EWRIE, SHEE

Other financial
assets

HtteMEE

Good

Fair

R&f

Marginal

—&

Weak

REE

Poor

Debtor’s financial information is positive with low risk of
default and frequently repay before due date and do
not have any past-due historically

BERANTEERBER - ENERIE
HBEN - BT W ET RS EARE

BAEHHE

Certain debtor’s financial information is negative though
information developed internally or external sources
with no history of bad debts or debtors frequently
repay and settle after due date

& B A ERIMNED AR TS B B IR AR RCER - EIEA
m%ﬁéﬂﬁﬁﬁ*iﬁﬁA%%mﬂ%Eé%ﬁ

R

There have been no information on debtors’ financial
performance and debtors frequently repay and settle
after due date

WERBBEHAMBRENER - EFAKLERE
A& ER RSN RIE

|58

The information of the debtors'’ financial performance is
negative and have historical bad debts with the Group

ERAVBREANENBEE - BEEAEEERE
&

There is evidence indicating that the debtor is in severe
financial difficulty and the Group has no realistic
prospect of recovery

BERBERABBABARSMERE - MAKERRZ
Yo Bl SRR & WS

Lifetime ECL - not
credit-impaired

EHIEMEEEE -
W EEERIE

Lifetime ECL — not
credit-impaired

2HEMEEEE -
WEEERIE

Lifetime ECL — not
credit-impaired

EHEHEREEE -
W EEERIE

Lifetime ECL - not
credit-impaired

> HIRHE BRI —
WE{EERIE

Lifetime ECL -

credit-impaired

MR EREER -
EERE

12-month ECL

2B AEHEEEE

Lifetime ECL — not
credit-impaired

EHEMEEER -
WEEERE

Lifetime ECL — not
credit-impaired

EHEHEEEE -
W EEERIE

Lifetime ECL - not
credit-impaired
2 HITRHE B EE —
W= ERE

Lifetime ECL -

credit-impaired

EHEEEER -
EERE
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6. Financial Risk Management (continued) 6. BIEREE(E)
(b) Creditrisk (continued) (b) FEREER(E)
In determining the ECL for other receivables, the management of the RETFEHMERGRHWIEHREEEER - K
Group has taken into account the historical default experience and SEEREDG RBEENSCHRAENS
forward-looking information, as appropriate. During the Period, the BRI ) o PRANEIRE - AEBE DS
Group has written off RM4,700,000 (2024: Nil) which was impaired %ﬁﬁ?fﬁ)\ﬁﬁﬂﬁfﬂi KIB 2 FEIN—REE
previously for an amount due from a related company included in A)FRIBVE L BB 2 4,700,000/ 47 (2024
other receivables and has directly written off of trade and retention i iR WAARSEELEE 2 B
receivables owing from a related company of RM2,544,000 (2024: Nil) as REMmBEEME —REEARERZES R
the Group has no realistic prospect of recovery. During the year ended 1RFE 2 FEURFRIB 2,544,000 F 5 (2024 4F -
31 March 2024, a reversal of RM211,000 was made upon settlement M) o HE2024F3IANBILFE BB —
from a related company. The credit risk inherent in the Group's RSN R B & BEEI211 000 & 5 © K
remaining outstanding receivables is insignificant. %E%Tﬁﬂ,a}a[’%ﬂ& XA EFEER
WAERK °
The credit risks on fixed deposits and bank balances are limited HRR SEF REBRREEFAEERT
because the counterparties are banks with high credit ratings assigned '.;‘f*f?ﬁ&ﬁ’ﬁﬁ C REBEFEFER AR
by international credit-rating agencies. THBHEERBRBR o
The tables below detail the credit exposure of the Group's financial TRE@EHIAEEAETEHEERE
assets and contract assets, which are subject to ECL assessment: TEREREENANEENEERR

Gross carrying  Gross carrying

amount amount
REAE RHEAE
As at As at
31 August 31 March
2025 2024
120255 F2024%F
8H31H 3A31H
Note Internal credit rating 12-month or lifetime ECL RM’'000 RM'000
s AEEERTR 1218 Az 2 BEEEEEE THER FHER
Trade receivables (Note a) 23 Good Lifetime ECL - not credit-impaired 17,631 5877
B SRR (fita) BR PHEREEEE - TEREERA
Fair Lifetime ECL - not credit-impaired 806 1,226
RiF FHEHEEEE - VEREERHE
Marginal Lifetime ECL - not credit-impaired - -
- FHEREEER - TREERAE
Weak Lifetime ECL - not credit-impaired - 1
UNES PHEREREEE - TREERAE
Poor Lifetime ECL - credit-impaired 7,798 10,212
R FHEREEERE - GERE
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6. Financial Risk Management (continued)

(b) Creditrisk (continued)

6. MBEAMREE(H)
(b) FERERE)

Gross carrying  Gross carrying
amount amount
REAE [ERGE
As at As at
31 August 31 March
2025 2024
R2025F 20244
8H31H 3A31H
Note Internal credit rating 12-month or lifetime ECL RM’000 RM'000
PEE REMEERTR 12MEASEBHEREEEE FHER THER
Retention receivables (Note a) 23 Good Lifetime ECL - not credit-impaired - -
RE SR (H7ta) BR FHEREEEE - TREERE
Fair Lifetime ECL - not credit-impaired - -
RyF FHEREEEE - TREERAE
Weak Lifetime ECL - not credit-impaired - 33
UNES P HEBEERE - UEGEERE
Poor Lifetime ECL - credit-impaired - -
TR PHEREEEFE - GERE
Other receivables 23 Good 12-month ECL 6,308 11,391
H e R BR REAEHEERRE
Fair Lifetime ECL - not credit-impaired - -
RiF FHEREEER - TREERE
Marginal Lifetime ECL - not cred\tflmpa\red 53 460
—R FHEREEEE - TREERE
Poor Lifetime ECL - credit-impaired 4,346 8,288
TR P HEBEEFE-—FERE
Contract assets (Note a) 24 Good Lifetime ECL - not credit-impaired 66,255 39,290
BNEE W ita) BR PHENEEEE - VREERHE
Fair Lifetime ECL - not credit-impaired 4,438 18,680
Rif FHEREEEE - TEEERE
Marginal Lifetime ECL - not credit-impaired 13 13
—R FHEREEEE - TREERE
Weak Lifetime ECL - not cred\tflmpa\red - -
REE FHEREEEE - TREERE
Poor Lifetime ECL - credit-impaired 25,560 24338
TR PHESEEFE-FERE
Fixed deposits 25  Good 12-month ECL 8,484 30,509
EHER BR 12MEAEREEEE
Cash and bank balances 26 Good 12-month ECL 29,279 6,497
H e RRITHRER BR REAEHEERRE
Notea: For trade and retention receivables and contract assets, the Group has Hiita - %f’j%&{%miﬁéuﬂz* BIARESHNEEM

applied the simplified approach of IFRS 9 to measure the loss allowance
at lifetime ECL. The Group determines the expected credit losses on these
items based on individual assessment.
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Notes to the Consolidated Financial Statements

6. Financial Risk Management (continued)

(b) Creditrisk (continued)

()

The following table shows the movements in lifetime ECL that has
been recognised for trade and retention receivables and contract
assets under simplified approach.

e M RRME

6. MXEAMREE(H)
(b) FERERE)

TREFBEBETARE S RIRESIE
WHIE RS NAEMERN S HEREE
EEREE) -

Lifetime ECL Lifetime
(not credit ECL (credit
impaired) impaired) Total
2 HATEH
BFEER 2 HATEHEA
(AT|EE FEEER
wWE) (FERE) et
RM'000 RM'000 RM'000
FHERE FMHERE THER
1 April 2023 720234 A1 8 3 45,441 45,444
Reversal of impairment losses recognised 2 MR RE BT 18 B D) ©) (9,909) (9912)
Written-off i - (1,153) (1,153)
At 31 March 2024 20243 H318 - 34,379 34,379
Deconsolidation of a subsidiary BUBfRE ABRWB AR - 27) (27)
Impairment losses recognised BHERREESRE - (1,874) (1,874)
Written-off iz - (7321) (7,321)
At 31 August 2025 72025568 H31H - 25,157 25,157
Liquidity risk () REBESRR
In the management of the liquidity risk, the Group monitors and ANERRBE SRR - AEBFEER
maintains a level of cash and cash equivalents deemed adequate by HHREREBYVHEBNEEERRTELZ
the management to finance the Group’s operations and mitigate the K AR AR E 2 298 ROREER &%
effects of fluctuations in cash flows. As at 31 August 2025, the Group SNREZFE - PR2025F8A31H - A&

has available unutilised banking facilities of approximately RM18,000
(2024: RM26,025,000).

The following table details the Group's remaining contractual maturity
for its non-derivative financial liabilities. The table has been drawn up
based on the undiscounted cash flows of financial liabilities based on
the earliest date on which the Group can be required to pay. The table
includes both interest and principal cash flows. To the extent that
interest flows are floating rate, the undiscounted amount is derived
from prevailing market interest rates at the end of each reporting
period.

B A BhFE Y R E) A SR 1T B E 49 518,000k
H 45 (20244F © 26,025,0000FF 4 ) o

TRHAMAEEFTESHBENRTE
WEIHEH - TRENRESBABE I RIER
ReEmeRBAEEETEECKFHE
HE o TRBEEREMEARE o WHER
PO BN REHR %ﬁﬁfﬁglﬁﬁu%i&%,ﬁﬂ
RZE MG ERFE
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REMBERRME
6. Financial Risk Management (continued) 6. MEEMREE(E)
(c) Liquidity risk (continued) () RBESRRE)

REAEESRABE I AMRASREN

The maturity analysis, based on undiscounted cash flows, of the

152 ANNUAL REPORT 2025

Group's financial liabilities is as follows: HEERAAT T
Weighted
average  Ondemand Total Total
effective or within Between Between undiscounted carrying
interest rate 1year 1to2years  2to5years cash flows amount
MEFH RER KA
BERAZE EES-Fh -EMF ZERF BERELE FEAE
At 31 August 2025 1202568A31H % RM'000 RM'000 RM'000 RM'000 RM'000
% THER THER THER THER THER
Trade and other payables 2o REmENFE - 165,533 - - 165,533 165,533
Lease liabiliies HEAR 4.82 105 20 - 125 122
RSLS EEEERENES 150 48,497 - - 48,497 48,497
214,135 20 - 214,155 214,152
Weighted
average On demand Total Total
effective or within Between Between  undiscounted carying
interest rate 1year 1102 years 2t0 5 years cash flows amount
ET REX KR
EBAE  EERL—FR —EMF ZERE RenERg FERE
At 31 March 2024 01438318 % RM000 RM'000 RM000 RM000 RM000
% TFiHER TFitgs ThEs THER TR
Trade and other payables g o R A ERFUE - 92072 - - 92072 92072
Lease liabilities HEAR 724 g 127 29 429 395
RSLS EEEARENES 150 - 49490 - 49490 48515
92,345 49617 29 141,991 140,982
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e MR RME
6. Financial Risk Management (continued) 6. BIEREE(E)

(d) Interestrate risk

(d) FREE

The Group is exposed to cash flow interest rate risk as certain of its
bank balances and short-term borrowings are subject to floating
interest rates. Management considers any significant interest rate
exposure should the need arise.

The Group is also exposed to fair value interest rate risk in relation to
its fixed-rate bank deposits and short-term borrowings.

The sensitivity analysis has been determined based on the exposure
to floating interest rates for short-term borrowings at the end of the
reporting period and assumed the amounts outstanding at the end
of this reporting period were outstanding for the whole year and held
constant throughout the financial year. If interest rates on interest
bearing bank balances were 50 basis points higher/lower and all other
variables were held constant, the loss for the Period would decrease/
increase by approximately RM70,000 (2024: RM183,000).

The above sensitivity analysis is unrepresentative of the inherent
interest rate risk because the period end exposure does not reflect the
exposure during the Period.

AR BE T RS RS E T
BFI%HE  MAEBBAERSHER
KA o BB B AEAT
2 o

AR SR B TR EIR B FE M KA B RIRIT R
REEEEMAS A FENERRE -

BRBE DT IR RE RN EEEZH
FRERETE  UBRENREARESEERD
KREELBAZFNREEBNBEMK
FERFETE - Mzt BEITEBHFIR
LR THSOERED - AT L ER
BAE . BIAHREEEBRD 18 ng
70,0004K 2 45 (20244F : 183,000/ 45 ) °

A B R B TN RE SR I BR B[R Bge - B b
M REE AT AR R EE MR AR -
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e ERRME
6. Financial Risk Management (continued) 6. MEEMREE(E)
(e) Categories of financial instruments at 31 March 2024 and (e) 72024%3H31HK202558H31H
31 August 2025 SRITAER
At amortised At amortised
cost cost
R H A A RHESHRAR
As at As at
31 August 31 March
2025 2024
"2025%F 20244
8HA31H 3A31H
RM’000 RM'000
FHER TR ER
Financial assets SRIEE
Trade and other receivables (including cashand B 5 REMEKRTIE(BERS &
cash equivalents) HEEEW) 143,319 119,230
At amortised At amortised
cost cost
R H A A RESHA R
As at As at
31 August 31 March
2025 2024
12025%F 20244
8HA31H 3A31H
RM’000 RM'000
FHER TR E R
Financial liabilities cEAas
Other financial liabilities Hihe@mad 214,152 140,982
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6. Financial Risk Management (continued)

(f) Capital risk management

The Group manages its capital to ensure that entities in the Group will
be able to continue as going concern while maximising the return to
stakeholders through the optimisation of the debt and equity balance.
The Group’s overall strategy remains unchanged throughout the
current and previous financial years.

The capital structure of the Group consists of net debt which
includes lease liabilities and RSLS as disclosed in Notes 31 and
28, respectively, net of cash and cash equivalents, attributable to
owners of the Company, comprising issued share capital, share
premium, redeemable preference shares reserves, other reserve and
accumulated losses.

The Directors review the capital structure periodically. As part of
this review, the Directors considers the cost of capital and the risks
associated with each class of capital. The Group will also balance its
overall capital structure through new share issues and share buy-backs
as well as the issue of new debt or the redemption of existing debt, if
necessary.

7. Fair Value Measurements

Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants
at the measurement date. The following disclosures of fair value
measurements use a fair value hierarchy that categorises into three levels
the inputs to valuation techniques used to measure fair value:

Level 1 inputs: quoted prices (unadjusted) in active markets for identical
assets or liabilities that the Group can access at the measurement date.

Level 2 inputs: inputs other than quoted prices included within level 1 that

are observable for the asset or liability, either directly or indirectly.

Level 3 inputs: unobservable inputs for the asset or liability.

The Group's policy is to recognise transfers into and transfers out of any of
the three levels as of the date of the event or change in circumstances that
caused the transfer.

6.

e M RRME
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7. Fair Value Measurements (continued)
(a) The following table shows the carrying amounts and fair values of
significant non-financial assets, including their levels in the fair value

hierarchy.

At 31 August 2025

7. AFEFE(E)

(@) TREJNEXFFSBMEENREENRQF
B BEAHERBRNES

202568 H31H

Level 1 Level 2 Level 3 Total
E— -t 1 E= et
RM’000 RM’'000 RM’000 RM’'000

THER THER FTHER THER

Recurring fair value measurements: EEM A FEHE :

Investment properties Commercial REYERA - - 49,875 49,875
At 31 March 2024 742024538318
Level 1 Level 2 Level 3 Total
F—1% FEH E=8 wat
RM'000 RM'000 RM'000 RM'000

THES  THER  THRER THEw

Recurring fair value measurements: EEM A FEHS
Investment properties Commercial BEMEEA

- - 49,385 49,385

(b) Measurement of fair value

Disclosure of valuation process used by the Group and valuation
techniques and inputs used in fair value measurements at 31 March
2024 and 31 August 2025:

The Group's chief financial officer is responsible for the fair value
measurements of assets and liabilities required for financial reporting
purposes, including level 2 and level 3 fair value measurements. The
chief financial officer reports directly to the Board of Directors for
these fair value measurements. Discussions of valuation processes and
results are held between the chief financial officer and the Board of
Directors at least twice a year.
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e M RRME

7. Fair Value Measurements (continued) 7. AVEFTE(E)

(b) Measurement of fair value (continued) (b) AFEFTE(E)

ME_RPRE=FAFEFEME * &%
normally engage external valuation experts with the recognised E-ReLEABRUEXERBEHAN
professional qualifications and recent experience to perform the AR ELR 2 INEBHEEREITHE ©
valuations.

For level 2 and level 3 fair value measurements, the Group will

Key unobservable inputs used in level 3 fair value measurements are BE=RAFEFEMRANEZNAEE
mainly: BABBEER

price per square foot of comparable properties and lands Al LB EE N L B T RE
E=ZRDATEAE

Level 3 fair value measurements

Effect on fair

value for
Significant increase
Description Valuation technique  Unobservable inputs Range of inputs Fair value
WABEEM
it B EATTBEBAYE g8 HATENYE NVHE
As at
31 August
2025
#2025%
8A31H
RM’000
THER
Commercial investment properties  Market comparable Premium (discount) on characteristics  -30% to +15% Increase 47,535
approach of the properties (decrease)
BRREME ikl A vz NERFEE(GTER) ~30%E+15% BoR)
Residential lands Market comparable Premium (discount) on characteristics  -25% to -20% Increase 1,890
approach of the properties (decrease)
FERM (il dv MEFIEE(TE) -25%Z-20% EmoRS)
Service apartment Market comparable Premium (discount) on characteristics 0% Increase 450
approach of the properties (decrease)
REA® 5L EA MEFIRE(rE) 0% EmCEL)
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AFEEE ()

7. Fair Value Measurements (continued) 7.
(b) Measurement of fair value (continued) (b) AFPEHE(HE)
Level 3 fair value measurements

E=ROVERE

Effect on fair

value for
Significant increase
Description Valuation technique Unobservable inputs Range ofinputs Fair value
BAZEZEM
FEpu EAEE U EXTABREH AL HE HRTENFE AYE
As at
31 March
2024
72024%F
3A31H
RM'000
THER
Commercial investment properties  Market comparable Premium (discount) on characteristics ~ -50% to +5% Increase 47355
approach of the properties (decrease)
BRREME (il MEFIRE(TE) ~50%E+5% EIORD)
Residential lands Market comparable Premium (discount) on characteristics  -20%to -15% Increase 1,580
approach of the properties (decrease)
FEmH s EE nERFEE (TR 20%F-15%  EMORD)
Service apartment Market comparable Premium (discount) on characteristics 0% Increase 450
approach of the properties (decrease)
PRBLE (il dvs MEFIERE(TE) 0% EmORD)

A2024%3 8318 K202598 531 BT A{HE R
M B o

There were no changes in the valuation techniques used as at 31
March 2024 and 31 August 2025.
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8. Revenue, Income from Concession Agreements

and Segmental Information

(a)

(b)

Disaggregation of revenue from contracts with customers

The Group derives its revenue from contract with customers in the

8. Wi R BBAR T HBER

(a) BFEHNWERFD

AEEEFA e/ E 2 et KRN

following major revenue streams: N
Period from
1 April 2024 Year ended
to 31 August 31 March
2025 2024
B20245F4A1HE HE
202568H31H  2024%3A31H
- HARE IEFE
RM’000 RM'000
FHER THER
Building construction revenue B 361,588 116,522
Supply and installation of elevators HpE R LR B = 415
Management fee income EBBIA = 133
361,588 117,070
Representing: T A& ¢
Continuing operations B LEE 361,588 117,070
Timing of revenue recognition: W FERR R ) -
Over time = 361,588 117,070

Performance obligations for contracts with customers
Building construction

The Group provides building construction services to customers. Such
services are recognised as a performance obligation satisfied over
time as the Group creates or enhances an asset that the customer
controls as the asset is created or enhanced. Revenue is recognised
for these construction services based on the stage of completion of
the contract using input method. Stage of completion is determined
based on the extent of the contract costs incurred, the estimated total
revenue and total costs, the recoverability of the construction project
and contract cost as well as the financial impact of scope changes,
claims, disputes and liquidated ascertained damages.

The Group’s construction contracts include payment schedules
which require stage payments over the construction period once
certain specified milestones are reached. The Group may require
certain customers to provide upfront deposits of certain % of total
contract sum. When the Group receives a deposit before construction
commences, this will give rise to contract liabilities at the start of
a contract, until the revenue recognised on the specific contract
exceeds the amount of the deposit.

(b) BEFEHNZBHELE

BFEH

AEERAEPIREETRERY - BEEX
KERRZSEREFLENNEE  ZFR
HHERHEERSEITEAERE - BBER
BAEER B TR BERZ T RER
TEEHEA - mﬁﬁ%ﬁxﬁ*ﬁ?ﬁﬁﬁ?imﬁﬁ
$E’J%ir - ERH BRI ES S AR 32 EET

BRI AL ] \”_{M&ﬁﬁl 4
;ﬁ*’ Mk EHORESNYBZEE
=

AEBHREES VPR ERREEHMA
ERETIE EE%‘fﬁéﬁﬂi“ﬁ%EﬁzﬁE’Jﬁm
RrA% - AEEFREESE ?%)E%ME
EHNREETASEMATHIERS - E48&
EREERTATREIZS - iﬂ—rﬁA A5
IWREASNARE  EERANERMH
HEBEE S5 o
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8. Revenue, Income from Concession Agreements

and Segmental Information (continued)

(b) Performance obligations for contracts with customers

(c)

160 ANNUAL REPORT 2025

(continued)
Building construction (continued)

A contract asset, net of contract liability related to the same contract,
is recognised over the period in which the construction services are
performed representing the Group’s right to consideration for the
services performed because the rights are conditioned on the Group’s
future performance in achieving specified milestones. The contract
assets are transferred to trade receivables when the rights become
unconditional.

Retention sum receivables, prior to expiration of defect liability
period, ranges from one to two years from the date of the practical
completion of the construction. The relevant amount of contract
asset is reclassified to trade receivables when the defect liability
period expires. The defect liability period serves as an assurance
that the construction services performed comply with agreed-upon
specification and such assurance cannot be purchased separately.

Transaction price allocated to the remaining performance
obligation for contracts with customers

The following table shows the aggregate amount of the transaction
price allocated to performance obligations that is unsatisfied (or
partially unsatisfied) as at 31 March 2024 and 31 August 2025.

8. Wi BHBBERARDTHER
(%)

(b) BEFEHNZBEHNEE(E)

(c)

BFEEE)

BHEEMNMRER-GHNABZENEA
B)RETAARGMEER - KRAK
Bt EEREEIMREZEN - RERZ
A ERENBURR AR B R REE D ERIETE
B1iR - BREMKAEGNR  AIGNEE
BEREER SRR -

TRAE & B UCR IR A BR RN BRFE B (T B AT
DERAMEE REETHERZRTE
BERTRZ AR —EMFILEF - BERfE
BEEMERE  ARNEEZRESREN
DRREHREFIE - RIEETHAMNMR
AT RGN ABENRE - M
BRARETEDFHBE

TERFEFENRTENEENRS
B1%

TRERNEZ20245F3 A31H K&202548
A31BoEEERTAK (D AR THK)EL
EANRZERBELEE -

As at As at

31 August 31 March

2025 2024

H2025%F FR20244F

8HA31H 3A31H

RM’000 RM'000

FHER THER

Building construction revenue BT 439,985 610,369

BGMC International Limited
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8. Revenue, Income from Concession Agreements 8.

and Segmental Information (continued)

(c) Transaction price allocated to the remaining performance

Wz BHHBBRARD HBESR

(%)

(0 TERFEFENBKTENEENRS

obligation for contracts with customers (continued) B (&)
As at As at
31 August 31 March
2025 2024
#2025%F FR20244F
8HA31H 3A31H
RM’000 RM'000
THER TIRE

Representing: THIFIE ¢

Continuing operations BEREE 439,985 610,369

The Group expects the transaction price allocated to the remaining

performance obligations that are partially satisfied to be recognised as

revenue as follows:

AEEERAE T D TR 2B TENE
E2 R ZEBEIRIAT T AR AW

As at As at
31 August 31 March
2025 2024
120255 20244
8H31H 3A31H
RM’000 RM'000
FHER FHRE R
Within one year —FR 439,985 507,030
More than one year, but not more than 2 years i — T ET BB T = 103,339
439,985 610,369
(d) Income from concession agreements (d) $FEFtH=EWA
Period from
1 April 2024 Year ended
to 31 August 31 March
2025 2024
H2024F4H18Z BH=
2025F8A31H 20243 A31H
- HAR IEFE
RM’'000 RM'000
FHER FHRESR
Imputed interest income from REPPA REPPAfH & FI S - 687
Supply of electricity BHE = 237
- 924
Representing: ToIEIEG ¢
Discontinued operations (Note 16) BRI TS (it 16) = 924
FiR 2025 BEFEFZERERADE 161
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8. Revenue, Income from Concession Agreements

and Segmental Information (continued)

(d) Income from concession agreements (continued)

U]

162 ANNUAL REPORT 2025

On 27 March 2018, BGMC Bras Power entered into a REPPA with
TNB to design, construct, own, operate and maintain a solar
photovoltaic energy generating facility (“the Facility”) with a
capacity of 30MWac proposed to be located in Kedah, Malaysia
to generate and deliver solar photovoltaic energy to TNB. BGMC
Bras Power will sell to TNB, and TNB will purchase from BGMC
Bras Power the Net Electrical Output generated by the Facility
and delivered to TNB in exchange for energy payments as set
out in the REPPA (“the Kuala Muda Project”).

The REPPA is for a period of 21 years (“the Term") commencing
upon the fulfillment of the Condition Precedent ("CP") set out
in the REPPA and expires on the day before the 21st anniversary
of the CP fulfillment date (including such day), unless otherwise
extended in accordance with certain clauses or terminated in
accordance with the provisions of the REPPA. Upon expiry of the
Term or the earlier termination of the REPPA, TNB shall have the
right to disconnect the TNB Interconnection Facility from the
Facility.

The financial asset arising from the REPPA, which represented
the fair value of the consideration receivable for the preliminary
services delivered, amounted to RM187,319,000 as at 26 April
2023, and was included as assets classified as held for sales as
disclosed in Note 16. Such receivable was settled over the Term
of the REPPA. Since BGMC Bras Power’s entitlement is to receive
the energy payments resulted from construction work provided
as well as the operation and maintenance of the Facility upon
commercial operation date as defined under the REPPA, the
related contract asset was discounted over the Term using a rate
of return specific to the Facility to give a constant periodic rate of
return on the financial asset in each period. The imputed interest
income recognised during the period from 1 April 2023 to 26
April 2023 amounted to RM687,000.

Revenue from supply of electricity of RM237,000 for the period

from 1 April 2023 to 26 April 2023 was recognised when the
electricity is generated and transmitted.

BGMC International Limited

8. Uz

(%)

Bt AR D BER

(d) #FEFIHBUA (&)

0]

7201843 278 » BGMC Bras Power
EATNBET M REPPA » LARRET ~ B3 -
BE  KEREERGERRESE
FE ([ ZeRE]) - HAERI0KER
RE - BB RATHITM - LA
MTNBAE K ik KFGRE R IKBER -
BAREPPAFTE, * BGMC Bras Power#& )
TNBH & X TNB# HBGMC Bras Power
BERZRBELENTFRLEE I
MTNBE X AR E & ([ TR I EE
B -

REPPARYHARR /& B X REPPAPTEL &
G ([ R MH D B F([&F
1) - SWRER SR B B ET
FE2VEBEFE B BiEm(BEZ
H) » BRIFRIEREPPAE T 6 HASL,
RIRHZEARERIERIE RIGR o 5% F
HAJE M SkREPPAIR BTAL 1ETE - TNBA
T B RZRR M T TNB BB AR ifE o

M EE16 AT FE  REPPAFTE £ 1Y
© B & E R B U P ET IR R AR S PR UK
RENAFE - R2023F48268 5
187319000 E 4 - Bt AR
FEHEMNEE - AEEKFHIER
REPPAZ ZZF HRN &S  ABGMC
Bras Power e BN IRt iR iE T 12
LARREPPAT AEME X2 EH R
RIS EREETEEEE -
G LB ERZF BN LR IER
BEEREIR - RSB E R
BERETHERE - B2023F4 A
1R E20235F4 726 A BRI HERREE
FBUA 687, 0000 4

R20235F4 1B £2023F4 268 A
M B U 25 237,000 E R E R

BB -
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8. Wi BHBBERARDTHER
(%)

8. Revenue, Income from Concession Agreements
and Segmental Information (continued)

7 RPE R

(e) Segmentinformation (e)

Information reported to the Executive Director of the Company, being
the chief operating decision makers, for the purposes of resource
allocation and assessment of segment performance focuses on types
of services provided. This is the basis which the Group is organised.

Specifically, the Group’s operating and reportable segments under
IFRS 8 “Operating Segments” are as follows:

(i) Building and structures — provision of construction services in
building and structural construction works;

(i) Energy infrastructure — provision of construction services in
energy transmission and distribution works;

(i) Mechanical and electrical — provision of construction services in

mechanical and electrical installation works; and

(iv)  Earthworks and infrastructure — provision of construction services
in earthworks and infrastructure construction works.

In addition to the above reportable segments, the Group has certain
operating segments (including supply and installation of elevators)
that do not meet any of the quantitative thresholds for determining
reportable segments. These operating segments are grouped under
"Others” segment.

As disclosed in Note 16, the operating results of Headway Construction
and BGMC Bras Power were classified as discontinued operations of
the Group and were excluded from the segment information for the
Period and the comparative figures of segment information for the
year ended 31 March 2024 have been re-presented accordingly.

REEAERDBERBFEENEXTA
ARHITES L BLLRES) AR
2 B PR GRS TENE - b 2 S
YR -

Higims - ﬁ’il@ﬁ““lﬁ’ G EER
ERh RS *BFH DR & M AT RE D
HRESIEn T

) BFREE-RHETREBEET
B2 MR

(i) REJREE—
IREARRTS

REEREER DT

(i) HHRET-REHERRET LR

BERERE : &

v EAREE-RHEETTIRREET
TR MRS -

B LRI mE D BN - ARBINASE TR
EORN(BIEEHHERZR)WARZEED
EBERAIRED BNOEFAE(CRR - ZF

REDHDEERIEM BT -

BUNMIRE 16T EE » Headway Construction
KBGMC Bras PowerHJ48 & 2 & N R A E
BRI ET - AR S E
BEAPHIBR - MBZE20245F3A31HIEF
ENHERNERATENEENZEY -
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8. Revenue, Income from Concession Agreements
and Segmental Information (continued)

Geographical information

No geographical segment information is presented as the Group's revenue
is all derived from Malaysia based on the location of trading and services
delivered and the Group’s non-current assets are located in Malaysia by

8. Wi BHBBERARDTHER

(%)

HhIEE R

HRIRIEE 5 KRG H R - ANEE Y
ERREHBRAEE - AAKESERBEELRE
ENERCEB DM NERAE  HEES

physical location of assets. FIHbIE S ELE RS o
Information about major customers EBETFEEZFMNER
Revenue from customers individually contributing over 10% of the total AR, FE B AL B E L L E IR
revenue from continuing operations of the Group during the Period/year HEE10%A LR PYET ¢
are as follows:
Period from
1 April 2024 Year ended
to 31 August 31 March
2025 2024
H2024F4H10BZE BH=E
2025F8H31H 2024%3H31H
LEHARS HFE
RM’000 RM'000
FHER FHEERE
Customer Z (a) N/A* 14,473
T3
CustomerY (a) 66,888 72,743
Customer X (a) 294,189 26,013

(@)  These customers are from the building and structures segment.

* The corresponding revenue did not contribute over 10% of the total revenue from

continuing operations of the Group.
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9. OtherIncome 9. HfblA

Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
BH2024F4H18% B=E
2025F8H31H 202493 H31H
AR EFE
RM’'000 RM'000
FHES FHRE R
(re-presented)
(ge&E5)
Bank interest income RITHEUA 940 681
Written back of goods and services tax payable FE G M ARG B B 1B - 4,228
Rental income Ha WA 526 162
Others Hith 420 4,944
1,886 10,015

Representing: T A& ¢
Continuing operations SEICE T 1,886 5,729
Discontinued operations (Note 16) BRI E R (it 16) - 4,286
1,886 10,015

0.EREERGNEEZ(BRERS
8) BEBREEFEER (S

10. (Impairment Losses)/Reversal of Impairment Loss
of Financial Assets and Contract Assets, Net and

. = 3¢3
Other (Losses)/Gains, Net B), W= FE
(@) (Impairment loss)/reversal of impairment losses of (a) ﬁ@ﬁﬁﬁé%‘]EEZ(ﬁﬁﬁﬁ)/
financial assets and contract assets, net RN SE b {EIDEE
Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4818 & H=
2025F8H31H 202493H31H
IEHARS IFE
RM’000 RM'000
THEE FER
(re-presented)
(& ET)
(Impairment losses)/reversal of impairment losses  CR(EETR ) S5l (E 1B [0l
Trade and retention receivables (Note 23) E 5 RIRFE  BWGRIB(H1:#23) 577 9,383
Other receivables (Note 23) H b e WA (A 5E23) (3,061) 600
Contract assets (Note 24) BHEE(MHE24) 1,297 529
(1,187) 10,512
Written-off: sy -
Trade and retention receivables B 5 MRE SRR (2,926) -
Contract assets BREE - (104)
Deposit & (217) (403)
(3,143) (507)
(4,330) 10,005
Representing: TS E g
Continuing operations FECE TS (4,330) 10,011
Discontinued operations (Note 16) BRI EEE(HE16) - ©)
(4,330) 10,005
F£R 2025 FBFIEREZERBRAT 17
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e MR RRME

10. (Impairment Losses)/Reversal of Impairment Loss
of Financial Assets and Contract Assets, Net and

0.EREERGNEEZ(BERS
18) REBEREFER M (S

Other (Losses)/Gains, Net (continued)

(b) Other (losses)/gains, net

8B)WEHBEE)
(b) Hfb(EiE), B

Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4H18Z BHE
2025F8A31H 202443 H31H
- HAR IEFE
RM’'000 RM'000
FHEH FRE S
(re-presented)
(geE=5)
Realised gain/(loss) on foreign exchange BERINEI(E1E) 13 (14)
Gain on disposal of property, plant and HEME - BB K& W
equipment 18 630
Unrealised loss on foreign exchange REFBRINEEE (75) (55)
Fair value gains on investment properties (Note 20) &Y 2 N EWZE (H15E20) 490 1414
Invoked performance bonds (Note) EBRBAREK () (17,586) -
Written-off of investment properties under MsEE IR E Y (M at20)
construction (Note 20) - (188)
Others HAtb (92) -
(17,232) 1,787
Representing: T A& ¢
Continuing operations FIERE TS (17,232) 1,717
Discontinued operations (Note 16) BRI E RS (Mt 16) = 70
(17,232) 1,787

Note—

Biat - —
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The expense for invoked performance bonds of RM17,586,000 recognised during
the Period relates to payments made under performance guarantees on certain
construction projects. This amount includes: (1) RM5,086,000 which was paid out
under a performance bond for a specific project. The Group disputes the validity
of this payment and has initiated arbitration proceedings against the customer to
recover this sum, as detailed in Note 37(d); and (2) RM12,500,000 representing the
balance of the expense, which relates to other performance bonds invoked on
separate contractual matters during the Period.

BGMC International Limited

A BB RERR /9 B B A 1B 494R 1458 2.17,586,0004K
HRERESE TREEEEBORRIELONRE
e WeBEeE - OB ARFTEEREELR
BRI 32 15 85,086, 000 2 i o ANEE BT A B 3L
MREER  VEHEPREBMEEFGEN L
B - BRI - QX4 #212,500,000
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o EAMRHERE -



Notes to the Consolidated Financial Statements

e MR RME
11. Finance Costs 11. @& KA
Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F481HZE BHZE
20258A31H 202443H31H
LEHAR IEFE
RM’000 RM'000
FHER FHRE R
(re-presented)
€a==l))
Interest on: ATEIEZAE
Short-term borrowings REEE 80 1,865
Lease liabilities (Note 19) MEBEMH19) 31 116
RSLS AENBERERES 893 720
1,004 2,701
Representing: B
Continuing operations SEISEET 1,004 1,570
Discontinued operations (Note 16) BRI R (Mt 16) = 1,131
1,004 2,701
. /8
12. Income Tax Expense/(Credit) 12. BB (%)
Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4A10ZE BE
20258 H31H 20249F3831H
LEHARS IEFE
RM’'000 RM'000
FHER TS
Malaysia Corporate Income Tax: S RPER R PRI
Current Period/year NEAREFE 5 4
Over-provision in prior years B FE RS - (281)
5 (277)
Deferred Tax: ERERIA -
Current Period/year NEAR,FE = 422
5 145
Representing: ToIEIEG ¢
Continuing operations FHEICE TS 5 277)
Discontinued operations (Note 16) BRI TS (Mt 16) = 422
5 145
FiR 2025 EFERZERERAT 13
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12. Income Tax Expense/(Credit) (continued)

Reconciliation between income tax and loss before tax from
continuing operations at the applicable tax rate:

A reconciliation of the tax expense/(credit) applicable to loss before tax
from continuing operations using the applicable rates for the regions in
which the Company and the majority of its subsidiaries are domiciled to the
tax expense/(credit) at the effective tax rate is as follows:

12. FiSBiBx, (KR) (&)

SRR BEERRRITENFREEXRY
ZRBATE B 2 B AV AR

AR REKE D B A T AR EfE it iE
AR R ERER S X5 2 R ERE A
BIAR X (ER) BIZ BB R E e H AR
2/ (ER)BEIRIT

Period from Year ended

1 April 2024 to 31 March

31 August 2025 2024

H2024F4H10ZE BHE

2025 8A31H 202443H31H

LEEARE IEFE

RM’000 RM'000

FHES FHRE R

(re-presented)

(ge&E5)

Loss before tax from continuing operations REFEL SR 7 RERIEE (39,439) (12,773)

Statutory tax rate in Malaysia BRI RRET R 24% 24%

Tax at applicable statutory tax rate L RETE B RN TR (9,362) (2999)
Tax effects of: T EIENHIBRE

Expenses not deductible for tax purposes AR A X 3,146 3,063

Income not taxable for tax purposes BERBLEIUA (1,330) (5.292)

Tax losses not recognised RERHTIAGE 2,751 5143

Utilisation of tax losses not recognised B AR TIIEEE (10) -

Other temporary differences HiahE =% 4,810 72

Overprovision of estimate tax expense in prior years BEFEHFTHEHR S BEERE - (281)

Others HAtb = 17

5 (277)

Malaysia corporate income tax is calculated at the statutory tax rate on the
estimated assessable profits for each of the assessable year.
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12. Income Tax Expense/(Credit) (continued)

Deferred tax assets are recognised for all deductible temporary differences,
unused tax losses and unabsorbed capital allowances to the extent that it
is probable that future taxable profits will be available against which the
deductible temporary differences, unused tax losses and unabsorbed capital
allowances can be utilised. As at 31 August 2025, the estimated amounts
of unused tax losses, unabsorbed capital allowances and other deductible
temporary differences arising from contract assets for which deferred tax
assets have not been recognised in the consolidated financial statements
due to uncertainty of its realisation, are as follows:

e M RRME

12. FigHimx(E%) (&)

FERRERBEFIR AT e TFE AR S AT 08
TREE  APAREBEBRARMNEREH
HRBRT  SRAETIHRERNESE - KD
AR EE R ARRAANE A 2B R RIEE T IR
BE - 202598 A31H  AERELREEE
I RREE M R ARG ISR BRI T
HEEMNARBDABERE  ARNERRETE
MENEEESEMEA AT 0R SR Z A EE
SR :

As at As at

31 August 31 March

2025 2024

#2025F 20244

8HA31H 3A31H

RM’'000 RM'000

FHER TMHER

Unused tax losses REVAMIAERE 181,502 185,266
Unabsorbed capital allowances RN E R BHEE 21,191 21,004
Contract assets BHIEE 21,530 1,670
224,223 207,940

The unused tax losses, unabsorbed capital allowances and other deductible
temporary differences arising from contract assets are available for offset
against future chargeable profits.

Under the Malaysia Finance Act 2018 which was gazetted on 27 December
2018, the unused tax losses of subsidiaries incorporated in Malaysia
amounting to approximately RM 181,502,000 (2024: RM185,266,000) as at
31 August 2025 will be imposed with a time limit of utilisation and can be
carried forward for another 10 consecutive years of assessment, from year of
assessments 2026 to 2035 (2024 from year of assessments 2025 to 2034).

RPBRAERE KBRRERLHBERLENE
BEFTEE A M Ho A PN E B = BR A A BH R
KIERTO@A -

BIER 2018412 A27 A T F #9¢20184F 5 2k 7
TR BUER) B R AR MK KB
NEIRARB AN EEN2025F8 31 A AL
181,502,000 7 7 5 (2024 4 : 185,266,000 #& &
) BWEMBARE - WAl BAREE
AR S E (BN 20264 2035 sF B 65 2
(2024%F : FH2025F B2034F TR FfE)) ©
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13. Loss Before Tax from Continuing Operations 13. REFERKEEK 2BRUAISE

Loss before tax from continuing operations has been arrived after charging/ REFELSER 2RI ATER I BAING,
(crediting): GTA AT EEERBE

Period from Year ended

1 April 2024 to 31 March

31 August 2025 2024

H2024F4H18ZE BHZE

2025%8H31H 2024%3H31H

LEEARS EFE

RM’000 RM'000

FMHEH FHEE

(re-presented)

(FE5))

Amortisation of intangible assets (Note 22) M A EEE (M 122) 164 286

Auditor's remuneration ZE AN &

Audit services EZRTE 627 607
Cost of sales and services HE MRS A 355,517 128,593
Depreciation charge of: THFBERERS -

— Property, plant and equipment (Note 18) —W% - WEREE N EZ18) 88 44

—~ Right-of-use assets (Note 19) —(EREERE(MF19) 362 272
Legal and professional fees FEREEEA 4,313 2,722
Gain on disposal of property, plant and equipment HEME  BENEE = (18) (560)
Fair value gain on investment properties (Note 20) WEWME 2 N EWE (HEF20) (490) (1,414)
Written off of investment properties (Note 20) S B W= (A aE20) - 188
Staff costs including directors’ emoluments BETIRA(BIEESNG)

— Wages and salaries —IEKE® 13,499 9,926

- Employees provident fund —EERNTES 1,517 1,122
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Remuneration

14. Directors’, Chief Executive’ and Employee’s

The emoluments of each director were as follows:

Period from 1 April 2024 to 31 August 2025

Notes to the Consolidated Financial Statements

BEEEMEWT

e M RRME

14. B  BETHAEREEME

B202454818 202558831 H L Hif

Basic salaries, Contribution
allowances to defined
Directors’  and benefits Bonus  contribution
fees inkind (Note a) plan Total
EXEH
EHR RA REMR
EEhe ENER (Hista)  FHEIMME @t
RM'000 RM’000 RM’000 RM’000 RM'000
THER THER THER THER THER
Executive Director HITES
Dato’ Teh Kok Lee (Note (c)) SBEBRR(HZ0) 187 569 - 68 824
Non-executive Directors FHTES
Kua Choh Leang T4 151 = = = 151
Datuk Kamalul Arifin Bin Othman 28 Kamalul Arifin Bin Othman 178 - - - 178
Datuk Kang Hua Keong (Note (b)) SETER(M) 46 - - - 46
Koong Hui Jiun (Note (d)) HEE M) 72 - - - 72
447 = = = 447
634 569 - 68 1,271
Year ended 31 March 2024 HZE2024F3A8318LLEE
Basic salaries, Contribution
allowances to defined
Directors'  and benefits Bonus  contribution
fees in kind (Notea) plan Total
EREH
EXE e REMRT
ik EiER (Brita)  EEIBOHE @5t
RM'000 RM'000 RM'000 RM'000 RM'000
Thak Thak THhak THak THER
Executive Director HTES
Dato’ Teh Kok Lee (Note (c)) SREEN (A7) 132 369 135 60 696
Non-executive Directors FHTES
Kua Choh Leang TFae 107 1 3 L 107
Datuk Kamalul Arifin Bin Othman 2EKamalul Arifin Bin Othman 120 1 - S 120
Datuk Kang Hua Keong (Note (b)) SETER(MH0) 9% L - S 9%
323 - - - 323
455 369 135 60 1,019
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14. Directors’, Chief Executive’ and Employee’s 14. 2% - EETHRAEREE#H S

Remuneration (continued)

Notes:

(a) Bonus are determined based on the results of the Group and/or performance of
directors.

(b) Datuk Kang Hua Keong retired on 24 September 2024.

() Dato’ Teh Kok Lee is the chief executive officer of the Group, and his emoluments
disclosed above include those for services rendered by him as the chief executive
officer.

(d)  Koong Hui Jiun was appointed on 13 December 2024.

The executive directors’ emoluments shown were mainly for their services
in connection with the management of the affairs of the Group and the
Company. The non-executive directors’ emoluments were for their services
as directors of the Company.

Employees

The five (2024: five) highest paid employees of the Group during the Period
included one (2024: one) existing director, details of whose emoluments
are set out above. Details of the emoluments of the remaining four (2024:
four) highest paid employees who are neither an existing director nor chief
executive of the Company for the Period and for the year ended 31 March
2024 are as follows:

(#&)
wiiz -

@ TEATRBASENEER RERRRETE

(b) EEITERNR2024F9F 248 BT -

© ESEBENAREETRESR MmELXAEE
RS B EEEETRASARRMREOME -

d)  FLEFER2024F12813HEZRT -

WITESFM I ZANERREHAREER
KERARREBHORBASME - JERTE
BZHENRBREER/ANRRESAIRHERS
ZFSHE

=]

REBRAHEH AR (2024F « AR)E=H
BiEB BIE— % (2024F «: —H)RAEEE - &
NGBR3 o AT U (20245 : TOE)
BEaFiES (LIFARRRAESHHESTT
BAB)AAEAR KB E 202453 H31BIEFE
MBI T

Period from Year ended

1 April 2024 to 31 March

31 August 2025 2024

BH2024F4A18% HE

2025F8H31H 202493 H31H

LIHEAR IEFE

RM’'000 RM'000

FHER TMER

Basic salaries, allowances and benefits in kind EREE - FRRL R EYER 2,092 1,369
Bonus 14T - 315
Contribution to defined contribution plan SR HFRETEIM IR 251 202
2,343 1,886
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14. Directors’, Chief Executive’ and Employee’s

15

16

e M RRME

14.EE BETHRAEREEMNE

Remuneration (continued) (#&)
Employees (continued) & (&)
The emoluments fell within the following band: B B A T EE -
Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4A18E HE
2025%F8H31H 202443 F31H
IEHARS HFE
Number of individuals
AE
Nil to HK$ 1,000,000 251,000,000/ 7T 2 3
HK$ 1,000,001 to HK$ 1,500,000 1,000,001 7T 2 1,500,000 7T 2 1

During both financial periods, no emoluments were paid by the Group to
any of the directors or the five highest paid individuals as an inducement to
join or upon joining the Group or as compensation for loss of office. None
of the directors waived any emoluments during both financial periods.

Dividends

The Directors do not recommend any dividends payment in respect of the
Period (2024: Nil).

Discontinued Operations
Headway Construction

On 19 November 2024, the Company received a sealed winding up order
which was applied by a creditor for outstanding debt and approved by the
High Court of Malaya against Headway Construction, an indirect non-wholly
owned subsidiary of the Company, pursuant to the Companies Act 2016 of
Malaysia and the Official Receiver of the State of Malaya has been appointed
as the Liquidator of Headway Construction. As such, Headway Construction
has been deconsolidated from the Group's consolidation results with effect
from 19 November 2024. The details are set out in the Note 4(b).

15

16

A ER B 5% P B B B A R B B R E R EE S ek
TAREFMA LS AR IAZIIA
AEER ) R RBERAE - EEFNEM
(EEA TR AR AR TN & -

RE

EXTEZE AR EAARS (20244 ¢
)

BRIEREXR
Headway Construction

2024511 A198 » ARFIREIEREARIESS
RPEEE20165F 1 AlEET $fHeadway Construction
(ERAREEIEEZENB AR RENRERS
HETESRESSERENTIESRS -
BREMNKEEEEZERE EZR T BHeadway
Construction #) )5 88 A o @A It + Headway
ConstructionE, B2024% 11 198 FEUBELRE A
RSB AR S A o sHIBEEAMIEE4b) ©
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16. Discontinued Operations (continued) 16. DRI XK (E])
BGMC Bras Power BGMC Bras Power
The Group completed the disposal of the interest in 95% ordinary shares in NE B A 2023F 4 A 26 BH 5T AL EBGMC Bras
BGMC Bras Power on 26 April 2023. BGMC Bras Power was engaged in the PowerB195% % ALz ° BGMC Bras Powerfit &
provision of renewable energy. The details are set out in the Note 4(b). R BERR o FHEHRH40)
All the operations disclosed above are classified as discontinued operations FXEBRZABEESO B AR REE
for the Period and the year ended 31 March 2024 and their results are as 2024F3 A3 1A IEFEME R I ER - B
follows: B
Period from Year ended
1 April 2024 to 31 March
31 August 2025 2024
H2024F4H10BZE BH=E
2025F8H31H 2024%3H31H
LHEAR HFE
Note RM’000 RM'000
BiEE FHER FHER
(re-presented)
(ge=E=5)
Profit of Headway Construction Headway Construction 9z 7| @ 40 4,290
Gain on deconsolidation of Headway Headway Construction
Construction BUBSRE ARG €) 496 -
Loss of BGMC Bras Power BGMC Bras PowerHE518 (b) = (870)
Gain on disposal of BGMC Bras Power tH & BGMC Bras PowerFy Ui 25 (b) - 10,050
Profit for the Period/year from discontinued  ZNEAf&,EE K B E &1
operations BB KT 2 i ) 536 13470
Profit for the Period/year from discontinued LA~ A +/E(GAREIRE, FERED
operations attributable to: BRI EETE 2 m A -
Owners of the Company RRABEB A 516 11416
Non-controlling interests JEIEAR RS 20 2,054
536 13,470

180 ANNUAL REPORT 2025  BGMC International Limited



Notes to the Consolidated Financial Statements

e M RRME

16. Discontinued Operations (continued) 16. DRI XK (E])
(a) Headway Construction (a) Headway Construction
() Results of Headway Construction (i) Headway ConstructionZ #£4&
Profit for the period from 1 April 2024 to 18 November 2024 (date REHeadway Construction B 4 1F&E
of deconsolidation) and for the year ended 31 March 2024 from EEE2024F4 1B E2024%F 11 A
the discontinued operation of Headway Construction is analysed 188 (AUBARA AR A ) B R EE
as follows: 20243 A31 R IEFEREF S48
T
Period from
1 April 2024 to Year ended
18 November 31 March
2024 2024
H2024F4H10E BHE
202411 H18H  2024%3H31H
LFEARE IEFE
Note RM’000 RM'000
s FHEH FHRER
(re-presented)
(Fe=E=31)
Other income =L N 54 4,286
Impairment loss of financial assets, net < Bt & 25 5l E 5185 58 - ©6)
Gain on disposal of property, plantand HEWME  ELXREZ
equipment e - 70
Administrative expenses THAX (14) (53)
Profit from operations [l 40 4,297
Finance costs BhE KA 1 - )
Profit before tax B B A A 40 4,290
Income tax expense FriSfi - -
Profit for the Period/year NERR R T 40 4,290
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16. Discontinued Operations (continued) 16. DRI XK (E])
(a) Headway Construction (continued) (a) Headway Construction (%&)
(i) Results of Headway Construction (continued) (i) Headway ConstructionZ 3¥4& (&)
Profit for the period from 1 April 2024 to 18 November 2024 (date REHeadway Construction B 42 1F48
of deconsolidation) from the discontinued operation of Headway EEIFE2024F4 1B 22024511 A
Construction has been arrived at after charging/(crediting): 188 (BUBARA AR A ER) B m T

BB (GEA) A TS IEGER

Period from
1 April 2024 to Year ended
18 November 31 March
2024 2024
H2024F4818ZE BHE
2024118188 2024%F3H31H
LFEARE IEFE
RM’'000 RM'000
FHER TSR
Auditor's remuneration ZE RN & 7 10
Impairment of trade and retention B o5 RRFBEEBFIERE
receivables - 6
Legal and professional fees FEREEER 3 27
Gain on disposal of property, plant and HEME - BE K& W
equipment = (70)
(i) Cash flows from Headway Construction (i) JREHeadway ConstructionfyRE&
mE
Period from
1 April 2024 to
18 November
2024
H2024F4818 %
202411 418H
LHERRE
RM’000
FHEH
Net cash used in operating activities and EEEBFTAIR S FRER
net cash outflows RemEFE (36)
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16. Discontinued Operations (continued) 16. DRI XK (E])
(a) Headway Construction (continued) (a) Headway Construction (#&)
(iii) Effect of deconsolidation of Headway Construction i) M H # & A B Headway

Construction Y 57 £

The following are the assets and liabilities in respect of the LA Ar2024511 B 18 A EEUHAR A
deconsolidation of Headway Construction on 18 November ABEHeadway ConstructionfAREH &
2024: EFMAR:
RM’000
FHER
Other receivables and deposits HEMEEIE RiES 6
Trade and other payables E 5 R EAMER I (10,078)
Net liabilities of Headway Construction Headway ConstructionBUEAR & ABR 2
deconsolidation of BfETE (10,072)
Less: Non-controlling interests W IR R 4,690
(5,382)
Less: Deconsolidation of reversal of impairment losson 3 : BUHAR & ABRFEUHeadway
amount due from Headway Construction Construction 18,2 R (B & 1B # 0 4,886
Gains on deconsolidation of a subsidiary BUBRA ABRMB AR 2 (496)
(b) BGMC Bras Power (b) BGMC Bras Power
(i) Results of BGMC Bras Power (i) BGMC Bras Powerfy3£4&
Loss for the period from 1 April 2023 to 26 April 2023 (date of 2K BBGMC Bras Power & 4% | F AT & 5275
disposal) from the discontinued operation of BGMC Bras Power is F20235F4 A1 E20235F4 826 H (1
analysed as follows: ERH) HENEBES AT
Period from
1 April 2023 to
26 April 2023
H2023F4H18ZE
20234 A26H
LEHARS
Note RM’000
hEs FHEH
Revenue Iz 8(d) 237
Cost of sales SHEMK A (169)
Gross profit EH 68
Income from concession agreements FEET e A 8(d) 687
Administrative expenses THRAX (79)
Profit from operations B g ) 676
Finance costs BRE A 11 (1,124)
Loss before tax BRELAT 1R (448)
Income tax expense g~ 12 (422)
Loss for the period NEfE SR (870)
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REMBERRME
16. Discontinued Operations (continued) 16. DRI XK (E])
(b) BGMC Bras Power (continued) (b) BGMC Bras Power(%&)
(i) Results of BGMC Bras Power (continued) (i) BGMC Bras Powerfy 45 (18)
Loss for the period from 1 April 2023 to 26 April 2023 (date of K B BGMC Bras Power 2 48 | F 48 &8 275
disposal) from the discontinued operation of BGMC Bras Power 7202345 1HZE20235F4 4268 (8
has been arrived at after charging: EQH)HENEECHBRIATEE
BE
Period from
1 April 2023 to
26 April 2023
H2023F4818ZE
20234 H26H
LEEAR
RM’000
FTHER
Depreciation of right-of-use assets FREEETE 65
(ii) Cash flows from BGMC Bras Power (ii) R EBGMC Bras Powerfy R &2
Period from
1 April 2023 to
26 April 2023
H2023F4H1RE
20234 H26H
LEEARS
RM’000
FTHER
Net cash generated from operating activities KEEBMEIRE TR 716
Net cash used in financing activities BEEYAARS FE (2,756)
Net cash outflows Wemt F58 (2,040)
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e M RRME

16. Discontinued Operations (continued) 16. DRI XK (E])
(b) BGMC Bras Power (continued) (b) BGMC Bras Power(#&)
(iii) Effect of disposal of BGMC Bras Power (iii) HHEBGMC Bras Powerfy 5/ &

The following are the assets and liabilities in resp
disposal of BGMC Bras Power on 26 April 2023:

ect of the LA A7202354 A 26 85 B1H EBGMC
Bras PowerfB BRI EEME & :

RM’000
THhEE
Right-of-use assets EREEE 15,281
Contract assets EHEE 187,319
Trade and other receivables B 5N E MW EIE 5,697
Tax recoverable AJ Y [E] 5 18 52
Cash and cash equivalents BeMRESEEYD 2,978
Trade and other payables B 5 N HE MR KIA (34,242)
Borrowings — secured BE-BiEH (70,000)
Deferred tax liabilities BIEHRIERE (1,409)
Lease liabilities HEaE (15,940)
Net assets of BGMC Bras Power disposed of B2 H & KIBGMC Bras PowenF & & 89,736
Less: Non-controlling interests B IR R (36)
89,700

Less: cash consideration received, less transaction B BREREREIRENRSKA)

cost paid (99,750)
Gains on disposal of a subsidiary HE—FHBARZ WS (10,050)
Cash consideration received, less transaction cost paid ~ HCRERE (RSN R BKA) 99,750
Less: Cash and bank balance disposed of B BEHERE MIRTTA (2,978)
Less: Redemption of redeemable preference shares A AT EEAEIEE (89,300)
Less: Unsettled consideration included in other W EE AR MBI R EENRE

receivables (2,140)
Net cash inflow from disposal HEEERFRERA 5,332
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e MR RRME

17. Loss Per Share
(@) From continuing and discontinued operations

Basic loss per share

The calculation of basic loss per share attributable to owners of the
Company is based on the loss for the Period attributable to owners of
the Company approximately RM38,937,000 (2024: RM1,164,000) and
the weighted average number of ordinary shares of 36,845,522 (2024:
36,000,000 (restated)) in issue during the Period/year. The weighted
average number of shares for the year ended 31 March 2024 was
restated, as if the consolidation of ordinary shares of the Company on
the basis of every fifty (50) ordinary shares into one (1) consolidated

shares had occurred at the beginning of 1 April 2023.

Diluted loss per share

Diluted loss per share for the period from 1 April 2024 to 31 August
2025 and for the year ended 31 March 2024 is the same as the basic

loss per share.
(b) From continuing operations

Basic loss per share

The calculation of basic loss per share from continuing operations
attributable to owners of the Company is based on the loss for the
Period from continuing operations attributable to owners of the
Company of approximately RM39,453,000 (2024: RM12,580,000
(restated)) and the denominator used is the same as that detailed

above for basic loss per share.

Diluted loss per share

Diluted loss per share for the Period and for the year ended 31 March
2024 is the same as the basic loss per share for the respective periods.

(c) From discontinued operations

Basic earnings per share

Basic earnings per share from the discontinued operations is RM0.01
sen per share (2024: RM0.32 sen per share (restated)), based on the
profit for the Period from discontinued operations attributable to
the owners of the Company of approximately RM516,000 (2024:
RM11,416,000 (restated)) and the denominators used are the same as

those detailed above for basic loss per share.

Diluted earnings per share

Diluted earnings per share from discontinued operations is the same as

the basic earnings per share.
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17. BREE

(a)

(b)

(c)

REFERCRILEEXEK
BREAEE

RATHEEANEESRERNGENGTE
TERAARHE AEGABEEIELY
38,937,000k & 5 (20245 © 1,164,00048 &
) RAREAR,FE B BT S BRI
9 836,845,522 f% (2024 5 : 36,000,000 fi%
(&&EF|)) - BE2024F3A31 B IFFEH
R MEFHEE FEY - BIETR T
GCoREBIREHA—NRE RN 2 E
ERIT 2 RNAEEBIRE HFER202354
A1BEMHEAE -

BREEER

B202454 818 E 202598 A31H |- HA
NEZE2024F3831BIEFEHERES
B e AREERR -

REFRCEEER
SRELSEE

RAREBE AR REBRESEER T
PEEAEBEENGFENERARFTES A
JEMER BB S A ER 2 AR EEY
39,453,0004K 7 55 (2024 4 © 12,580,0004K T
BgEY)) T AEEREREBERD
PR(FBRLEXOE -

BREEER

AEE N EE2024F3831BILFENE
AR E R RS RN ERENEIER
A o

RESKRIEEEXR
BREXEF

RECRIEREXEBTNERERZN A
FRR0.01 M FH 450 (20244F  BAK0324KF
SO (EEY])) - THERARRHEE NE
HEREBRIEEEEBHARBREENN
516,000/ 15 (20245 & 11,416,000 75
(FE7))) - BFfASEE EXFINE
fEE AR EBFER ©

SREERA

REERIEREEEBNERETRNES
PREA B IR o
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ARE MR R M
18. Property, Plant and Equipment 18. Y1% - BERZE
Machinery
Furniture and site Motor Office
andfittings  Computers  equipment vehicles  equipment  Renovation Total
BRREE Bl REREERE RE BAERE 8 @t
RM000 RM000 RM000 RM000 RM000 RM000 RM'000

TiEE  THEE  THER  THAEE  THER  THER TR

Cost B
At 1 April 2023 R03F4A1H 146 1454 20304 199 139 - 024
Addition HE 1 23 - - - - %
Disposals HE (15 (7) (4326) (199) - - (4547)
At31 March 2024 and 1 April 2024 200453 A318 K

04F4/18 132 1470 15978 - 139 - 17,719
Deconsolidation of a subsidiary ~ EUEEAARKBA - (48) - - (29) - (73)
Addition RE 12 8 - 6 - % 128
Disposals HE - (166) (58) - - - (224)
Written-off s - (976) - - - - (976)
At 31 August 2025 1202568 A31H 144 366 15,920 6 114 2 16,574
Accumulated depreciation 2iiE
At 1 April 2023 M203F4A1H 78 1454 12,79 199 91 - 14612
Additions AE 15 19 - 10 - - 44
Disposals HE (5) (3) (2292) (209) - - (2,509)
At31 March 2024 and 1 April 2024 120243 A318 K

2004F4718 8 1470 10498 - 91 - 12,147
Deconsolidation of a subsidiary ~ BUB4&A AENBL T - (48) - - (29) - (73)
Additions #E 2 65 - - - 1 8
Disposals HE - (166) () - - - (171)
Written-off s - (976) - - - - (976)
At 31 August 2025 1202568 A31H 110 345 10,493 - 66 1 11,015
Accumulated impairment losses £t H{EEE
At 1 April 2023 R03F4A1H - - 7514 - - - 7514
Disposal HE - - (2,034) - - - (2034)
At31 March 2024 and 1 April 2024 120243 A318 )

2004F4718 - - 5480 - - - 5480
Disposal HE - - (53) - - - (53)
At31 August 2025 1202558 A31H - - 5,427 - o o 5,427
Carrying values REE
At 31 August 2025 1202558318 34 21 - 6 48 23 132
At31 March 2024 12024%3A31 8 44 - 1 - 48 H 92
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e MR RRME

19. Right-Of-Use Assets

19. EHEEE

Disclosures of lease-related items: THEMRBEE NS
As at As at
31 August 31 March
2025 2024
120255 20244
8H31H 3A31H
RM’'000 RM'000
FHER TMHER
Land and buildings T KT 123 402
The maturity analysis, based on undiscounted cash flows, IRIE A EBFHE & & 2 RELIR
of the Group’s lease liabilities is as follows: REREERR LT
Less than 1 year —F AR 105 273
Between 1 and 2 years —EWF 20 127
Between 2 and 5 years “ERF - 29
125 429
Depreciation of right-of-use assets TREEENE
Land and buildings T REF 362 324
Motor vehicles REE - 13
362 337
Less: depreciation from discontinued operations W BRI EERITE - (65)
362 272
Lease interests (Note 11) MENB(HaE11) 31 116
Total cash outflow for leases HERSRE L 387 540

The Group leases various land and buildings. Lease agreements are typically
made for fixed periods of 1 to 2 years (2024: 1 to 4 years). Lease terms are
negotiated on an individual basis and contain a wide range of different

terms and conditions.

During the Period, the Group and the respective lessors entered into
renewal lease agreements for the same office premises. An additional right-
of-use asset of RM83,000 (2024: RM482,000) was recognised.

BGMC International Limited

fieF o

AEFEHESELMNET - HEHZEE A
122FEMEFEHIPR (20245 - 15845) - HEE
IR ERIEEREE - W85 EATRIERR

RARRE  AEBHSEBEARB —HAIE
WMEIVERDE - OCHERAEFTRELE
83,0007K 7 455 (20244F : 482,0007KFH ) ©
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19. Right-Of-Use Assets (continued)

20

During the year ended 31 March 2024, the hire purchase periods of
certain machinery and site equipment and motor vehicles with cost of
approximately RM930,000 and RM277,000, respectively, and net book
values of RM Nil and RM Nil, respectively, have been completed resulting
in the transfer of the assets from right-of-use assets to property, plant and
equipment.

In addition, the lease agreements do not impose any covenants other than
the security interest in the leased assets that are held by the lessor of the
relevant leased assets may not be used as security for borrowing purposes.

e M RRME

19. EAEEE (&)

HE204F3A3BILEFE  KEADRNA
930,0000K T 45 5. 277,000/ & 5 A K BR S FE 2
AASHERFREMNEFNE TR RIZHE
BARAENABHO R  EREERER
HEEEBREME  BREKRZE -

It AN - FE M B AN AT 25 (BR T
EEELHEARBENEBEEEENERE
) MEEENSAEERENRD -

Investment Properties 20. BREYE

Investment

properties

under Investment

construction properties Total
ERREWMHE REMHE #at
RM'000 RM'000 RM'000
THEs  THEE THEE
At 1 April 2023 R2023F4H1H 188 47971 48,159
Fair value gain on investment properties &Y% 2 N FEUE - 1414 1414
Written off Bk (188) - (188)
At 31 March 2024 and 1 April 2024 7202443 4318 K%20245F4 8180 - 49,385 49,385
Fair value gain on investment properties &Y% 2 N FEUE - 490 490
At 31 August 2025 72025%8A31H - 49,875 49,875

The Group's investment properties are situated in Malaysia and are
held under long-term leases (over 50 years). As at 31 August 2025, the
Group's investment properties with carrying value of RM49,875,000 (2024:
RM49,385,000) are pledged to secure the RSLS (Note 28).

During the year ended 31 March 2024, the investment properties under
construction of RM188,000 were written off which was recognised in other
(losses)/gains, net.

REBZREWEMRERALR - WIRER
HBATAA) (FBIRSOF ) FF A © 1202568 H31H -
N &= 8] B T (B /A 49,875,000 7K & 45 (2024 FF -
49,385,000 ) IR EME KT - ERT
BRAEFERESERFIES) °

HEWUFIAJNBILFE  CEEKEME

188 0000 1 B PSS - SR Kt (5IR),/ 1K
SRR -
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21. Other Investment 21. Hibig &
As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3H31H
RM’000 RM'000
FHEH FHRER

Other investment:

HMERE -

At cost RM2 (2024: RM2) B AN 45 (2024%F 1 2RE ) - -

REMBIENT

Particulars of the investment are as follows:

Place of Proportion of
incorporation Paid-in/ ownership interest and
Name and operation issued capital voting power held Principal activity
=L =L L B8 FrEERER FEEWR
R A i B 2RITRA PR IR RREAILL 5
As at As at
31 August 31 March
2025 2024
R20255F 720244
8H31H 3A31H
Sparks Energy International Limited Cayman Islands RM2 0% 0% Investment holding
("SPARKS") FEHS PLANEESS REFERL

Dato’ Teh Kok Lee was one of the directors of SPARKS, therefore, SPARKS is a
related company.

EEEE ML ASPARKSHIEE 2 — » At
SPARKS & —EIRAE A A] °

RIEFSEE S * SPARKSE A20244E11 418
B Sk

According to the Cayman Islands Gazette, SPARKS was struck off on 18
November 2024.
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e M RRME
22. Intangible Assets 22 ML EE
Deposits paid
Computer for computer
softwares software Total
BRHN
e EEE #at
RM'000 RM'000 RM'000
THE R THER THER
Cost R
At 1 April 2023 R2023F4H1H 1,386 549 1,935
Addition NE 48 - 48
At 31 March 2024 and 1 April 2024 202443 A31H K2024F4A1H 1434 549 1,083
Addition NG 10 111 121
Transfer B 660 (660) -
At 31 August 2025 202568 A31H 2,104 - 2,104
Accumulated amortisation By £
At 1 April 2024 R2024F4F1H 971 - 971
Amortisation for the year NS R 286 - 286
At 31 March 2024 and 1 April 2024 202443 A318 % 2024F4 A18 1,257 - 1,257
Amortisation for the Period I HA R 4 3 164 - 164
At 31 August 2025 M2025%F8A31H 1,421 - 1,421
Net book value BREFE
At 31 August 2025 R202558H31H 683 = 683
At 31 March 2024 720243 H31H 177 549 726

As at 31 August 2025, the net book value of RM683,000 (2024: RM177,000)
represents the project software, accounting software and human resources

system.

PR2025F 8 A31 H » BRE F (B 683,000 & HF
(20244F : 177,000 FE ) 38IH B 8 ~ 5T
HRADERZES

3R 2025
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23. Trade and Other Receivables, Deposits and Prepaid 23. E5 R HEAMEWEIE  REBFEN

Expenses B X
As at As at
31 August 31 March
2025 2024
72025%F 20244
8HA31H 3A31H
RM’000 RM'000
FHEH FHRER
Trade receivables: B S EWGRIA -
Third parties F=F 26,235 17,315
Related parties RAE - 1
Less: provision for expected credit loss B TEHAEEEIERME (6,666) (10,200)
19,569 7,116
Retention receivables: REE 2 MR
Third parties E=5 - 33
Other receivables: H At EUFRIA -
Third parties E=H 10,707 13,317
Related parties BT - 6,822
Less: provision for expected credit loss W BHEEEERE (4,295) (5,961)
6,412 14,178
Refundable deposits AR EFER 219 1,001
Building construction related deposits BFEEERRe 1,581 1,754
Prepaid expenses TERTRX 270 208
Prepaid expenses to suppliers and sub-contractor TN THER R BEHNRX 77,858 1,413
105,909 25,703

As at 31 March 2024, amounts owing by related parties included under
trade receivables were unsecured and interest-free.

As at 31 March 2024, amounts owing by related parties included under
other receivables which arose mainly from expenses paid on behalf by the
Group, were unsecured, interest-free and repayable on demand.

Prepaid expenses to suppliers and sub-contractor were made under
contracts for specific goods and services, represent contractual deposits
made in the ordinary course of business to secure the timely supply of
materials, equipment, and specialised subcontractor services, including but
not limited to constructions works and interior design works.

192 ANNUAL REPORT 2025  BGMC International Limited

202438318 » st AB ZEIRGIENE:ER
SR GRIE BB B o

202453 A31H - 5HAH A EKGRIBRRRE
BRFATBEELBAKERASINZHAX
REER - 2B RIRBEREE -

BN THERED BN RERN @R
KIRFG & #1EH - 80 A B XK BT AR
KEHENE  REMBEES BERSE (21
ERRREZREIREREARIRE)MIELE

BRIEE -



Notes to the Consolidated Financial Statements

23. Trade and Other Receivables, Deposits and Prepaid

Expenses (continued)

Trade and retention receivables of the Group comprise amounts receivable
from sales of goods and services rendered in connection with contract with
customers. The credit period granted to the customers ranges from 30 to 90
days (2024: 30 to 90 days).

No interest is charged on the outstanding balance.

As of the end of the reporting period, there was significant concentration
of credit risk arising from amounts owing by four (2024: three) major
customers which accounted for 91% (2024: 68%) of total trade receivables.
The extension of credit to and the repayments from customers are closely
monitored by the management to ensure that they adhere to the agreed
credit term and policies.

The following is an aged analysis of trade and retention receivables
presented based on the invoice date (net of provision for loss allowance of
trade and retention receivables) at the end of each reporting period:

e M RRME

23. ES R EHMBRRIE RERAM

B ()

AEBESRRECERVFERREREHEER
mEAHNEPIREMNIREERGRTE - KT
ZEEPHEEEHNF30290H (20244 : 30290
A) o

BB RS E A R EUE R A R

RIRE K - K@@%(zozz@ P ZR)EBR
FPH#AGENEERRBESET  HEFEK
FIBHEEA19%(20244F + 68%) ° B IR E R ELfy
B EEHEREREENEN  BRFESEST
EMEEBREGE

REBRERARRBEZAMETN 2 EH LRES
JE U R IR (?&?HF@%%&{%%@%H%AEEETQ
BB ORESITT

As at As at
31 August 31 March
2025 2024
120255 20244
8H31H 3A31H
RM’000 RM'000
FHER TR ER
0to 30 days 0&30H 13,703 6,290
3110 90 days 31290H 3,913 3
Over 90 days 90BN E 1,953 856
19,569 7,149
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23. Trade and Other Receivables, Deposits and Prepaid 23. E5 R HEMEWEIE  REBFEN

Expenses (continued) B (&)
Reconciliation of loss allowance for trade and retention receivables: B 5 MRES EWIER EEEELER
RM'000

THER
At 1 April 2023 R2023F4H1H 19,631
Written-off as uncollectible during the year PSSR [E 4l 8 7 AT UL E] (48)
Reversal of impairment loss for the year FAREBEREE (11,515)
Increase in loss allowance for the year FREEEEIL M 2,132
At31 March 2024 202453 H31R° 10,200
Deconsolidation of a subsidiary BUHLRE ABRMIB A A 27)
Written-off as uncollectible during the Period AN 5 € sV RN (2,930)
Reversal of impairment loss for the Period N ERRR AR B (2,250)
Increase in loss allowance for the Period 7 BRI B R A 1 0 1673
At 31 August 2025 742025488318 6,666
Reconciliation of loss allowance for other receivables: EAth FEU RIS RHE 2 ¥I8R -

RM'000

FRE S
At 1 April 2023 R2023F441H 6,824
Written-off as uncollectible during the year AR FFE i EE AT AT Y] (263)
Reversal of impairment loss for the year FRREBERD (600)
At 31 March 2024 720243318 5,961
Written-off as uncollectible during the Period RN ERfE S S e g e (4,727)
Reversal of impairment loss for the Period RERRRE R R R (155)
Increase in loss allowance for the Period 7 BRI B TR A I 0 3,216
At 31 August 2025 R202558A31H 4,295
Details of impairment assessment of trade and other receivables for the AHAR R AL E2024F3 A3 1B IEFEME S R E
Period and for the year ended 31 March 2024 are set out in Note 6. fth FE USRI R B AT FE IS SO 76 o
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24. Contract Assets/(Liabilities)

e M RRME

24. SREE/(BE)

As at As at As at
31 August 31 March 1 April
2025 2024 2023
20255 R20244F 20234
8H31H 3H31H 4H1H
RM’000 RM'000 RM'000
FHEE TMHE R FhER
Contract assets BHEE
Arising from performance under REBITRESGH
construction contracts 96,266 82,321 77,087
Less: Allowance for credit losses W EEEEREG (18,491) (24,179) (25,813)
77,775 58,142 51,274
Contract liabilities EHaE (68,933) (9316) (4,504)

The contract assets represent the Group's right to receive consideration for
work completed but not yet billed because the rights are conditional upon
the satisfaction by the customers on the construction work completed by
the Group and the work is pending for the certification by the customers.
The contract assets are transferred to the trade receivables when the rights
become unconditional, which is typically at the time the Group obtains the
certification of the completed construction work from the customers.

Included in contract assets are retention receivables for contract works
amounted to approximately RM59,222,000 (2024: RM39,707,000).

As at 31 March 2024, contract assets included retention receivables of
RM3,394,000 due from a related party. During the Period, the balance is fully
recognised as trade receivables.

Typical payment terms which impact on the amount of contract assets
recognised are as follows:

The Group’s construction contracts include payment schedules which
require stage payments over the construction period once certain specified
milestones are reached. As at 31 March 2024 and 31 August 2025, the
Group did not receive any upfront deposits from customers.

BHEERASENC TR ERRERENT
RWERENERN - REZHEENAGTEP
HAEBEMTKRREIRRTIREAAHIRE
ESR/FEPEZE  WRAEN I ZGI RS
(ERAKEBECRAATKREETIERGE
FRA])  AHEESBREEZRUGR -

EHNEERRANIERRIZSERAKEY
59,222,000 5 45 (20244F : 39,707,000 F ) ©

R2024F38318 » G EEBREKR—ZE
387 (R 55 4 FE UL ERTE 3,394,000 F 4 o A E]
M ZEHRETBEHERASE SHEKFIE -

FEANRER RN MBS HEREERNT

ZJSE@E']%”A?’] PIEERREEREANER
ATHETEREROBETNEREREE -
R2024%3 8318 K2025F8 8318 » REEIL

e BPWET AT EZ S -
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e MR RRME

24. Contract Assets/(Liabilities) (continued)

The Group also typically agrees to a retention period ranging from 12
months to 24 months for 5% of the contract value. This amount is included
in contract assets until the end of the retention period at the Group's
entitlement to this final payment is conditional on the issuance of certificate

of making good defect by the customer.

The Group classifies these contract assets as current assets because the
Group expects to realise them in its normal operating cycle ranging from 1

to 2 years.

Significant changes in contract assets and contract liabilities during the

& HfE

EE o

REBEBZEALRE
REEFEFT R T
RZELE °

24. EREE/(BE) (&)

REBE—MRIF AN T 128 A 22418 A WRE
CRESERIEBHEE

ABRHEE  EERETHRGR
REWER L S AR N RO R BUR N B P 3 h B 1E

&Rt
REEE

S EDBARDEE  BA
E2FH—

BB RSN

AHE EEANEERANABNEAR

Period/year: B -
Period from
1 April 2024 to Year ended
31 August 2025 31 March 2024
H20245F4A18% BE
2025F8H31H 202493 H31H
LEHARS IEFE
RM’'000 RM'000
FHER TMHER
Contract liabilities at the beginning of the Period/year  PAZNERRS“EE MR AkZEH
recognised as revenue aHaE 9,144 4,387
Contract assets (other than retention sums) at the RAHME, FEEEE
beginning of the Period/year transferred to trade L RWFIENANEE
receivables (TEERES) 18,691 6,989
Retention sums receivables included in contract assets ~ AZANEARS, G E V=T
at the beginning of the Period/year transferred to B SRBGIEBESAER
trade receivables BEENERRRES 6,546 9,151
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24. Contract Assets/(Liabilities) (continued)

25

The following table shows the movements in lifetime ECL that has been
recognised for contract assets in accordance with simplified approach set

Notes to the Consolidated Financial Statements

e M RRME

24. EREE/(BE) (&)

TRETRCRE B & 2 RIS o5 Ak
BT ER AN EERRNERRNERER

outin IFRS 9. BE o
RM'000
TSR
At 1 April 2023 M2023F4 1R 25,813
Written off as uncollectible during the year NG IR E SN Bl (1,105)
Reversal of impairment during the year RAFEREREE (831)
Increase in loss allowance for the year FRETIEREE N 302
At 31 March 2024 202453 H31H 24,179
Written off as uncollectible during the Period 7N HA R A 8 A T AT Y Bl (4,391)
Reversal of impairment during the Period BRI E R (2,460)
Increase in loss allowance for the Period N AR SR RHE L N 1,163
At 31 August 2025 72025568 H31H 18,491
Fixed Deposits 25. EHITFR
As at As at
31 August 31 March
2025 2024
72025F 20244
8H31H 3A31H
RM’000 RM'000
FHEH FHRE S
Fixed deposits with licensed banks: FERERIT 2 BRI AX ¢
Ringgit Malaysia R M H R 8,484 30,509

As at 31 August 2025, fixed deposits carry interest at fixed rates ranging
from 1.70% to 2.80% (2024: 1.95% to 2.80%) per annum, with maturity
period ranging from 30 to 365 days (2024: 30 to 365 days). Included in fixed
deposits as at 31 August 2025 are pledged fixed deposits of RM740,000
(2024: RM1,557,000), restricted fixed deposits of RM Nil (2024: RM2,872,000)
and restricted bank balances of RM7,744,000 (2024: RM26,080,000) for
banking facilities (including performance bonds) disclosed in Note 29.

202558 A31H + EAIGFFILEFE FHENF
1.70% 2= 2.80% (20244 : 1.95% % 2.80% ) 51 &
EIHAB N F30RE 365K (2024 %F : 30K £ 365
X) o R2025F8 A31 HRE BT BIEE IR
7E B 77 5K 740,000 8 5 %5 (2024 5F : 1,557,000 4K
HE)  XBREIEHRTREMRE R (20245F -
2,872,000 F ) ] 32 0R Il R 1T 45 82 7,744,0004K

H (20244 ¢ 26,080,000MKF 45 ) + JHAREMIEE
29FTIHBERERITRAE (RIEBAREK) »
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e MR RRME

26. Cash and Bank Balances 26. RERIRITLEER
As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3H31H
RM’000 RM'000
THES TG
Cash at banks and on hand RITNFERE 29,279 6,497

The Group's cash and cash equivalents at each reporting date are

AEEREREARNRE LIRS FEYAT

denominated in the following currencies: I EHEEHE -
As at As at
31 August 31 March
2025 2024
12025%F 20244
8HA31H 3A31H
RM’000 RM'000
FHER TR E
Hong Kong Dollar AT 511 26
United States Dollar ETT 62 16
Ringgit Malaysia HRPAEMNE R 28,706 6,455
29,279 6,497
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27. Trade and Other Payables

27. ES R EMENATE

As at As at
31 August 31 March
2025 2024
#2025%F 20244
8HA31H 3A31H
Note RM’000 RM'000
hEss FHEH FHRER
Trade payables: B S ENHIE
Third parties F=h 65,590 31,483
Retention sum payables: JERFES -
Third parties E=H 26,166 16,902
Other payables: H A pERTFRIE
Third parties E=F (@) 3,368 5,307
Amount owing to related parties EREBER A 812 2,604
Accrued staff costs it B IR 548 700
Accrued building construction related expenses  EET1E T2 SRR 65,344 33,412
Other accrued expenses /H\@Féﬁﬁi 1,701 1,664
Sales and services tax payable FERT$EE R ARTEFR 2,004 10
165,533 92,082

Amounts owing to related parties are unsecured, interest-free and repayable
on demand.

Trade payables comprise amounts outstanding for trade purchases and
ongoing costs. The credit period granted to the Group for trade purchase
ranges from 30 to 60 days (2024: 30 to 60 days).

The credit period on retention sum payables is 24 months (2024: 24
months) after completion of construction.

NEETRERERR

o

ME G

BHRENFARERE SR

R B RIEERE

BRI E AR

BENRE - AEERESRBEENEEH
NF30Z260H (20244 : 30560 ) ©

EMRESHEERART
24M@A) »

3R 2025

182418 A (20244 -
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27. Trade and Other Payables (continued)

27. ES R EMEMSFIEE

&)

The following is an aged analysis of trade payables presented based on the ERBREQHZY 7 E S ENTIENER ST
invoice dates. I e
As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3H31H
RM’'000 RM'000
FHEF FhER
0-30 days 0%230H 35,660 8,699
1-90 days 31290H 8,860 4,900
Over 90 days 90B A 21,070 17,884
65,590 31,483
Notes:— BiaE : —
(@  BGMC Corporation has entered into the reNIKOLA Advance agreement on 24 (@) BGMC CorporationE2 4202243 524 H EreNIKOLA

200 ANNUAL REPORT 2025

March 2022 and the Supplemental reNIKOLA Advance Agreement on 13 May 2022
(Collectively known as “Advance Agreements”) with reNIKOLA. Pursuant to the
Advance Agreements, the redeemable convertible preference shares issued by
BGMC Bras Power to BGMC Corporation in the aggregate value of approximately
RM89,000,000 were the security of the advance. The amount was interest-free and
repayable upon the completion of the disposal of BGMC Bras Power. During the year
ended 31 March 2024, the Group has repaid RM 26,231,000 of which RM 18,671,000
was offset with the amount due from BGMC Bras Power and RM7,560,000 was
repaid by cash. As at 31 March 2024, the advance amounted to RM1,501,000 which
is included in other payables. The amount is interest-free and repayable on demand.
During the period from 1 April 2024 to 31 August 2025, the Group has repaid the
advance of RM 1,501,000 by cash.

BGMC International Limited

13 reNIKOLAB & 5k + W 202255 H13HE]
SreNIKOLABEf R (FB A REBERK
&) o BIEZZRE W - BGMC Bras Power[d]
BGMC Corporation 31T 42 {E 489,000,000 & 45 #Y
AER A RBRELRALENER - ZREAR
B R TERK HEBGMC Bras PowerBS fE F1EIE - &
F024F3A31BIEFE - AEE D (EE26,231,000
MER - 18,671,000 E B L EUBGMC Bras
Power RIEH G - 7,560,000 F 52 AR &8
o HA2024F 3 A318 © B301,501000FFHE
-H\;HJMEH RIE © s FUB AR B RARENRE
2o B2024F 418 E202568A31 B IHER - &K
EEB AR SEEEAF,501,0000F B o



Notes to the Consolidated Financial Statements

28. Redeemable Secured Loan Stocks

AREEEERER

e M RRME

i E 2

As at As at

31 August 31 March

2025 2024

20255 20245

8H31H 3A31H

RM’000 RM'000

FHELF FER

Redeemable secured loan stocks AERARFERES 48,497 48,515

Notes:—

(@)

On 25 May 2021, BGMC Corporation issued an explanatory statement to its
creditors in connection with its proposal to enter into a scheme of arrangement
(the “Scheme”) with its creditors pursuant to section 366 of the Companies Act. On
16 June 2021, the creditors approved the Scheme at the court convened creditors
meeting. On 13 January 2022, BGMC Corporation obtained the sanction of the High
Court of Malaya in relation to the Scheme and the court order lodged with the
Companies Commission of Malaysia on 24 January 2022 for registration.

All Scheme Creditors were divided into 2 categories (‘Category A" & “Category B")
according to the status of the projects the Scheme Creditor being involved with.
Pursuant to the Scheme, debt was compromised at a ratio of repayment of RM0.5
for debt principal amount of RM1 for Category A Scheme Creditors as full settlement
and repayment of RMO0.7 for debt principal amount of RM1 for Category B Scheme
Creditors as full settlement, as a result of which a reduced amount of debt would be
owed to the Scheme Creditors (“Creditor’'s Compromised Sum”). The Scheme also
required the Scheme Creditors to waive all interest, penalty and/or default interest,
late payment interest, costs and other charges of a similar nature.

20% of the Creditors’ Compromised Sum was to be settled in cash within 3 months
after the effective date.

80% of the Creditors’ Compromised Sum was to be settled by converting the same
into RSLS issued by BGMC Corporation.

The RSLS would be redeemable at the discretion of BGMC Corporation anytime
within 36 months from the issue date at its principal amount with its accrued
interest due and payable by the Company on the redemption date. The RSLS is not
tradeable nor transferable, the RSLS holders also no voting rights. RSLS was issued
to the trustee who acts as a security agent to hold the RSLS on behalf of all Scheme
Creditors.

The RSLS will become due and repayable 36 months from the issue date (i.e. 14 June
2022), interest will be accrued on the outstanding principal amount of the RSLS from
the issue date at a rate of return of 1% per annum for the first 12 months, 1.5% per
annum from the 13th month to the 24th month and 2% per annum from the 25th
month till the due date.

On 13 June 2025, the RSLS were not repaid.

Bat : —

2021465 A25H » BGMC Corporation it E AR 1 A 7]
EEE 366K ERE NERTH A R([ZARDAE
FEMEBEREATMS T —OFRIEER - 7R202156
A16H - BRALER BROEEASZE CHUE
THZAE - BR20229F1 8138 * BGMC Corporaﬁon?fi
ZARESEREREERMIE  ERaSE
R202FI1AUBRGFESERALRARZES * U
VEZED ©

Fﬁﬁﬁ%%%/\ﬂ%*ﬁ%ﬁ%%ﬁé/\3&&3’\]1,5 Bk

AAERBE(TAEILIBED - BREZAR - &
nﬂlﬁH;zA BHRARAEBA MG FHEEE
OSMERHERZEBE - MBRETRERABHAR
TIMNEFEEEOME R EREBEEMNLRE
17 AEENEHIREESBBER T RER
ANEEANMBEE]) - ZHETRE S RERE
AREMAERER SRR/ EOME - BN
BB RARBUEENEMER -

20%ERAMBLED
&FE -

AER R IR 318 A A PAR

80%fEHE A FAE & 58 B LABEIARKBGMC Corporation
BETH A ER A EAERESFNFEE -

AIfE G AR ERES A FABGMC Corporationy&iE
fEE77 2 BiB36(E A NEERIE A& R H IS fERT
FSHER - WAARRREER AL - AfEREA
EHREREFTARS LA EZE  AELRAFIE
HEREHFFE AR BIRER - o] E R A KT
BEREHFDETTIAA  IRAETEFRE
A REFMBEFRBEEABEIEREGEFER

-

Tﬁ;@ﬁ#&#ﬁ% REHEEEE1T B H(B12022%F 6

H)#%K36ME AN EERE - FIBFHET
El,HH%LE}EEIEE@ﬁ%&%ﬁﬂﬁ%’x%%mﬁéﬁii%ﬁ
8 pinE A FEREA1% - H131E A 252416
AERWREB15% @ F25(@ A RERE A FEHREK
2% °

R2025%6 A 138 @ AIECAERFERES M AE
.

3R 2025
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28. Redeemable Secured Loan Stocks (continued) 28. BRI FEMERES (E)

Notes:— (continued) Hrat - — (&)

(b)  On 26 June 2025, the Company has obtained the support from the requisite (b) F2025F6F20H @ ARFIEESAELRFIEFE
statutory majorities of the RSLS holders which have approved the proposed extension REFEEAMENEEAZEYE  BEEH
of maturity date to 30 September 2025 and the proposed RSLS capitalisation. The EREFE S RERZE2025F9A30H REZEA A
RSLS holders shall be entitled to opt for capitalisation of the redemption amount EOAEAERESERL - AfELOAEEFER
in full or in part by way of certain investment properties of equivalent value, which BEEBEANAREEUETSEREMENTR
are pledged to secure BGMC Corporation’s obligation in respect of the RSLS. The 2B ENMEERISTE MZREREWED
maximum number of shares to be issued is 43,000,000 shares at an issue price of IR VE A YEIRBGMC CorporationFt Al BB A KR E
HK$2.15 per capitalisation share or a price equivalent to the average closing price of REHFERENET - BFETRSRNDEE A
the share as quoted on the Stock Exchange for the last five consecutive trading days 43,000,000/ %17 + HITEABERERNERN 2155
immediately preceding the date of the capitalisation agreement. TSR BRORBEREEA N KB A REE

BRER 5 BB AT RE PR B RO B

On 29 September 2025, BGMC Corporation has informed the trustee that the 72025998298 + BGMC Corporation 2 3 BEIZFEA
maturity date has been further extended to 31 December 2025. This exercise is FEAHE# —HERZE2025F 128318 c @ETHE
currently pending regulatory approval and will be completed thereafter. BRI EESAHEEREILE - WHRERTK -
(©  Asat 31 August 2025, the RSLS are secured by the investment properties of (0 M20255F8A31H  JELCEEBERESHIN
RM49,875,000 (2024: RM49,385,000) (Note 20). 49,875,000 1 (20244 © 49,385,000# 2 47 ) B #%

B EAFRIR (FTEE20)

29. Banking Facilities 29. RITRLE

Summary of banking facilities are as follows: RITRVER ML T ¢

(@ Multiple facilities, comprising general financing line, contract financing @ ZIREGERBFEBEEREESN R
line and blanket contract financing line to finance construction MERHEE AYMERER—RIEED
projects, are RM24,123,000 (2024: RM89,988,000) of which BVEMRIE » /524,123 000K 5 4 (2024 FF
RM24,105,000 (2024: RM63,963,000) were utilised for the provision of 89,988,000/ F 45) + H A1 24,105,000/ F
performance guarantee to the customers. The facilities were secured (20244 : 63,963,000/ F 45 ) B 1E AR
by corporate guarantee by the Company and/or its subsidiaries and FTRENEHNEREA - ZF@ME AR
memorandum of legal charge over deposit and letter of set-off over AN SREMBARER D EERER
fixed deposit of a subsidiary, by creating restricted bank balances of GRELAEERZ AR —HEWEB AR
approximately RM7,744,000 (2024: RM26,080,000), restricted fixed TFHERERMERERES (AR AR
deposits of approximately RM Nil (2024: RM2,872,000), pledged fixed 5208 48R 17 45 82 497,744,000k 5 4 (2024
deposits of RM740,000 (2024: RM1,557,000), and properties owned by F 26080000 F 1) ~ PR E EATF K
the close family member of a director. KT MRERF(20244F : 2,872,000 F H5)

23K 41 F BATE 71 740,000 0K &5 45 (2024 4F -
1,557,000 &) ) RE SR EHE N
PIEVEIRIT o
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Notes to the Consolidated Financial Statements

29. Banking Facilities (continued)

(b)

As at 31 August 2025, the Group did not fulfil the tangible net worth
as required in the banking facilities for credit lines in aggregate of
RM24,123,000, of which RM24,105,000 has been utilised by the Group.

Except for the above breaches of covenants, the Group complied
with the other covenants as required by various banks as at 31 August
2025.

As a result of the above breaches of the covenant clauses as at 31
August 2025, the relevant bank was contractually entitled to request
early repayment of the outstanding amounts. The relevant bank
to which there were outstanding balance has not requested early
repayment of the banking facilities utilised up to the date of this
report.

As at 31 March 2024, the Group was in compliance with financial

covenants.

The weighted average interest rates per annum for borrowings as at
end of the reporting period are as follows:

e M RRME

29. SRITRLE ()

(b)

M2025F8 A31H + NEBERELEMBRIT
BE LA 24,123,000 F I EEREE BT
MBFEEFERR mASECESHAHE
#124,105,0004KF 4 o

fr il REFEIN - FRA20259F8 A31H -
AEEBBTEZRBITRENH M -

MR Bt R 2025F8 B31 HiEREEF
;o HBRITAE SN EKIREEER
BESE HEEARSAH - HHKRESR
BHROBARTIEEEKREREEDDA
RIERITRLE o

20243 A31H » AEBEESTHBER

s
#h °

RERRZ EENETFGFREMT

As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3H31H
RM’000 RM'000
FHER TMHER
Variable rate: AR
Multiple facilities ZILRE 6.82% 7.07%

3R 2025
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30. Pledge of or Restriction on Assets

Pledge of assets

The Group's RSLS and banking facilities had been secured by the pledge of

the Group’s assets and the carrying amounts of the respective assets are as

30. EEK AR I
BEER

AEENAERAERERESFMRITHED
BEARENEERARER  HEEENK

follows: mE5ENT
As at As at
31 August 31 March
2025 2024
20255 R20244F
8H31H 3A31H
Notes RM’000 RM'000
M5t THEE TS
Fixed deposits (Note 25) TEHAITE R (H1 5t 25) @) 8,484 30,509
Investment properties (Note 20) WEWE (M EE20) (b) 49,875 49,385
58,359 79,894

Notes:— Mt - —

(@) Included in the fixed deposits as at 31 August 2025 are pledged fixed deposits and
restricted bank balances for banking facilities as disclosed in Notes 25 and 29.

(b)  As at 31 August 2025, investment properties of RM49,875,000 (Note 20) (2024:
RM49,385,000) were pledged to RSLS as disclosed in Note 28.
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(@)  FRANPTEE25 R 2oFT I EE - 7A20254F8 A31 AR EHA
FRBEBTRENDERTE N FERRLZREHE
1THEES

(b) 202598 H31H * RE WY H£49,875000M % 45 (it
7£20) (20244F : 49,385,000 & FF) B 3K 1 F ] EE )
BB ERES (WM TE28ATHFE) ©
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31. Lease Liabilities 31. fHEAE

Present Present

value of value of

Lease lease Lease lease

payment payments payment payments

HEMAR HENKRE BENK HENKRE

As at As at As at As at

31 August 31 August 31 March 31 March

2025 2025 2024 2024

H2025F 2025F FR20244F FR20244F

8HA31H 8HA31H 3A31H 3A31H

RM’000 RM’000 RM'000 RM'000

FTHER THER TIRE R TR ER

Within one year —FR 105 103 273 252
In the second to fifth years, RE_ZFRF

inclusive (BIEEREMF) 20 19 156 143

125 122 429 395

Less: Future finance charges T RIRBEE R (3) - (34) -

Present value of lease liabilites A& & &R E 122 122 395 395

Less: Amount due for settlement 35 : 1218 B N E|HA

within 12 months (shown BERNSHE
under current liabilities) (RRBAEETZE5) - (103) - (252)
Amount due for settlement RNRERREER
after 12 months FIEIIE = 19 - 143
During the Period, the average effective borrowing rate was 4.82% (2024: NAEE - FTHEBREEN R 5482% (2024
7.24%). Interest rates are fixed at the contract dates and thus expose the F 0 724%) c FMIRRNEHBEETE  A5ER
Group to fair value interest rate risk. I EE AT EFERER o
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32. Share Capital

32, R4

Number
of shares Amount Amount
gk ¢E| +8 8
‘000 HK$’000 RM’000
TR FERT FTHER

Ordinary shares of HK$0.01 each SREE0.018 T EER

Authorised: SEE

As at 1 April 2023 and 31 March 2024 72023F4 18 K&20249F3H31H 5,000,000 50,000

Less: Shares consolidation (Note a) B R E G (M ita) (4,900,000) =

As at 31 August 2025 R2025%8531H 100,000 50,000

Issued and fully paid: ERTRHRE

Asat 1 April 2023 and 31 March 2024 720234 A1 8 K2024%3H318 1,800,000 18,000 9,862

Less: Shares consolidation (Note a) B R A (M aza) (1,764,000) = =

Add: Issue of shares by way of share o AR 5288 5 =X

subscription (Note b) BT (Btate) 3,590 1,795 989

As at 31 August 2025 7202568 H31H 39,590 19,795 10,851

Notes: et -

@  On 19 June 2024, the Board proposed to implement the share consolidation on (@) H2024F6R198 EEEERBHERNDEH &
the basis that every fifty (50) issued and unissued existing shares of HK$0.01 each ERARREBITRARBITRATZATGORE
in the issued and unissued share capital of the Company be consolidated into REEOIB T E BT RARETHEARNE
one (1) consolidated share (“Share Consolidation”). The Share Consolidation was B—WREHBRD([REBEH]) - BROHAHER
approved by the shareholders at the extraordinary general meeting of the Company 2024F8 ASHBITH AN BIRRFRIAE LER
held on 8 August 2024 and same became effective on 12 August 2024. RHOAE - WH2024F8 A12B AR »
Following the Share Consolidation, the authorised share capital of the Company B&1D & BHE - AR BLEE IR AN 450,000,000/ 7T
is HK$50,000,000 divided into 100,000,000 shares of the Company with par value 43 /% 100,000,000 A% & AR T 1B 0.5 7 7T #) AN & 7] %
of HK$0.5 each. Upon the Share Consolidation, the number of issued shares of the o MR EFHE  ARARIBEITRHEBEZE A
Company became 36,000,000. 36,000,000% °

() On 2 May 2025, the Company has placed out 3,590,000 of ordinary shares at (b) M2025F5A28 » ARFBIEBRI2ETEE

HK$1.2 per share. The net proceeds of approximately HK$4,150,000 (equivalent to
RM2,374,000) will be used for general working capital of the Group. This transaction
resulted in an increase of the issued share capital and share premium account of
RM989,000 and RM1,385,000, respectively. Share issue expense of RM75,000 were
charged to the share premium account accordingly.
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3,590,000% % BA% o FT1S FRIE F 88 494,150,00078 7T
(FAEH2,374, 000/ 75 ) S B EA L BA) — R 28
Bd o ZRXHEHBEITRARRMEERS A
8 1)1989,0000 75 45 K. 1,385, 0004 5 45 = A0 257763
75,000/ & 2 AR EHD B AR (5 V5 B RR 05 ©
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e EHRRMEE
33. Reserves 33. %18

(a) Group (a) &=

The amounts of the Group’s share premium and reserves and

AEERDEEMFEEOEEREEHRN

(b) Company (b) RADF
Details of movements in the Company's reserves are as follows: RARRESBFFHOT
Share Accumulated
premium losses Total
IR E =0 - et
RM'000 RM'000 RM'000
FHEHE FHERE FHRESR
At 1 April 2023 1R2023F4H1H 135,571 (100,028) 35,543
Loss and total comprehensive loss AFEFEREHEEERRR
for the year - (946) (946)
At 31 March 2024 20243318 135,571 (100,974) 34,597
Issue of shares by way of share PARS 7 5808 7 = B TRR (D
subscription (Note 32) (Hat32) 1,385 - 1,385
Share issue expenses of share &R DT
subscription (Note 32) (HfiE32) (75) - (75)
Loss and total comprehensive loss AEAEEE N2 mE e 4A%E
for the Period - (65,210) (65,210)
At 31 August 2025 A2025F8H31H 136,881 (166,184) (29,303)
FiR 2025 EBFERZRERDR 207

movements therein are presented in the consolidated statement of

changes in equity.
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33. Reserves (continued)

(c) Nature and purpose of reserves

(i

(i)

(iii)

208 ANNUAL REPORT 2025

Share premium

Share premium represents premium from the issue of ordinary

shares of the Company above par value in prior years.

Redeemable preference shares reserves

Redeemable preference shares reserve represents the value of

the unexercised equity component of redeemable preference

share issued by the Group.

Other reserve

(@)

The transfer of the difference between the nominal
amount of the share capital issued by the Company and
the nominal amount of the issued share capital of BGMC
Holdings after the Company became the ultimate holding
company of the Group upon the completion of the
reorganisation on 6 December 2016.

The repayment of amounts due to directors of
RM65,000,000 in BGMC Holdings through the issue of
additional shares by BGMC Holdings to BGMC Malaysia
Limited on 26 January 2017 as part of the reorganisation
requirements. The directors mentioned are the controlling
shareholders of the Group.

BGMC International Limited

33. #E (&)
() FENMERARE

(i)

(ii)

(iii)

R4 E

BRiraERBEFESREERETA
NEVE B PTEEARE

e B REE

AERE AR A EE D BT
BEEERARITERAI D HE
&-

Hitvfet s

@ 2016F12 6B EMTREARD
AR AR EBEREKIERARE
R BT 2 IR EE KBGMC
HoldingsB B {TIRANE B =5

b) 1EAEHAERM—EHR2017
%1 H26H EiBABGMC Holdings
MIBGMC Malaysia Limited37T7%8
INIE AR (32 FE1BGMC Holdings
B FRIE 65000000 F 4 o
MEEAREEIERAR -
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34. Notes to the Consolidated Statement of Cash Flows

(a) Changes in liabilities arising from financing activities

34. GERERERME

(a) MEFBFELABENES

Borrowings - Other  Total liabilities
secured  Lease liabilities RSLS payables  from financing
(Note 29) (Note 31) (Note28)  (Note 27(a), (b)) activities
TREEFEA 2t  REREED
BE-CHER HESE ENES Ef5E WaEaE
(Hizt29) (Wiit31) (i) (WEre o)
RM000 RM'000 RM000 RM'000 RM000
FitEs FHER THER Tk THER
At 1 April 2023 12023E4R18 2,889 246 48272 36,532 87939
Changesin cash flows Renes 4849 (540) (477) (16,360) (12528)
Non-cash changes FRe¥E
- Interest charged —EAHE 1,865 116 720 - 2701
- Additional leases —BHMEE - 48 - - 48
- Disposal of a subsidiary -LENBLR (9603) 91 - - (9512)
- Settlement by offsetting amount due fom  —3& 3B 4 EURBGMC Bras
BGMC Bras Power Powers B HE - - - (18671) (18671)
At 31 March 2024 and 1 Apr 2024 R024E3A31 A RO04E4F 1R - 395 48515 1,501 50411
Changes in cash flows Benes (80) (387) (711) (1501) 2679
Non-cash changes R 2E
- Settlement by offsetting other receivables  —EBEBEMENTBLE - - (200) - (200)
- Interest charged 5T AFE 80 31 893 - 1,004
- Additional leases -BIEE - 8 - - 8
At31 August 2025 2025585318 - 122 48,497 - 48,619
FiR 2025 EFEBZRARDA 209
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34. Notes to the Consolidated Statement of Cash Flows
(continued)

(b) Major non-cash transaction

During the Period, the Group settled trade payables by transfer
of property, plant and equipment amounted to RM15,000 (2024:
RM190,000).

During the Period, trade and other receivables amounted to
RM441,000 (2024: RM430,000) was offset with trade and other
payables.

During the Period, trade and other receivables amounted to
RM200,000 (2024: Nil) was offset with RSLS.

During the year ended 31 March 2024, amount of RM89,300,000
redemption price of redeemable preference shares was
settled by reNIKOLA. The amount was offset against the cash
consideration of disposal of the interest in 95% ordinary shares in
BGMC Bras Power.

As at 31 March 2024, remaining unsettled balance of the cash
consideration of the disposal of the interest in 95% ordinary
shares in BGMC Bras Power amounted to RM2,140,000 was
recognised in other receivables.

During the year ended 31 March 2024, the Group settled
advance from reNIKOLA by offsetting with the amount due from
BGMC Bras Power amounted to RM18,671,000.

35. Related Party Transaction

In addition to those disclosed elsewhere in the consolidated financial

statements, the Group had the following transactions with related parties

during the

year ended 31 March 2024 and for the Period:—

(@) The details of balances with related parties are set out in Notes 6, 23,
24 and 27.

(b)  The remuneration of the key management personnel comprising the

Directors is disclosed in Note 14
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34. GRS RERMEE(E)

(b) FEFRERS

WAHARS - AEBE BEEYE B
B KRB E 5 A FIE 15,0004K
5 (2024%F 1 190,000 F ) ©

i. RAHRE ZEZhkEMEKZE
441,000MK 3 45 (2024 4F - 430000%i
)BT S MEMENZIBR

i. AXNHME - B KHMEWRE
200,000 F 5 (2024 4F : ?%%)LATEE
EEBERESFEE -

iv. REZE2024F3A3BLEFE -
reNIKOLAE, #)5 7] HE [B1& 5L AR A0 FE )
889,300,000 &H 4F - Z R B
EBGMC Bras Powerf]95% & 38 A% 4 25
FIIR SR EHH o

20243 A318 + I EBGMC Bras
Powerfy95% & ik m A IR 2 KB
HIBR T AR AEH 522,140,000 FHE
B Ath ERGRIE R TR ©

v. REZE2024F3831BILFEE K&
)35 183K £5 FE ULBGMC Bras Powersk 18
18,671,000/ & 45 45 /5 reNIKOLARY #
e

35. BEARS

BIGATBHmAEMIBOMBEESI  AEE
REZE2024%3 831 B ILFE R AEIFEEE
BITATRS : —

@ HREFMEHRFIBEHNME 23 - 24
K27 o

b) BREEZEEANNEIBEEABHFIRME
1435 58 o



Notes to the Consolidated Financial Statements

e M RRME

36. Subsidiaries

As at 31 March 2024, the amount due from a subsidiary of RM63,593,000
was unsecured, interest-free and repayable in June 2025. During the Period,
the Company has fully impaired the amount due from a subsidiary of
RM63,840,000 due to no realistic prospect for recovery.

The amounts due from/to subsidiaries and related parties are unsecured,
interest-free and repayable on demand.

36. B2 A

MR2024F3A31H - B —RHEH B Q& RIE
63,593,000 7 IR - 8 RAM2025F
6 AMEE - IAHIRE - ARRE A ERR ] 821
TR AARIE BB AERK—FEME AR
63,840,000 4

FEUR, FEAT P B8 2 B B2 B3 77 AR AR
RERBRBFERE -

The Company has the following subsidiaries: RATWMBARET -
Place of
incorporation/ Issued and fully Attributable equity
registration and paid ordinary interest held
Name of subsidiaries operations share capital by the Company Principal activities
AR/ ERR BEAR LN
WELAREH geny HREERRE FrisfEdb s IRXH
Asat Asat
31 August 31 March
2025 2024
R2025%F  0uE
8A31H 3A318
Directly Owned
ERER
BGMC Malaysia Limited British Virgin Islands/ Usb100 100% 100%  Investment holding
Malaysia
ZERNES/ 100£7 RERR
SRAD
BGMC Energy Group Limited British Virgin Islands UsD100 100% - Investment holding
REBRARS 100%7T BB
FR 2025 BFREBZRERIF 2N
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36. Subsidiaries (continued)

36. B A E (&)

Place of
incorporation/ Issued and fully Attributable equity
registration and paid ordinary interest held
Name of subsidiaries operations share capital by the Company Principal activities
AR/ ERR BEAR NG
WELAREH mghg HREBERRA FrigfEdb s IRXH
Asat Asat
31 August 31 March
2025 2024
R2025%F  R0uE
8A31H 3R31R

Indirectly Owned

BEER

BGMC Holdings Berhad Malaysia RM1,000 100% 100%  Investment holding

HRAE 100005 % REER
BGMC Energy Sdn. Bhd. Malaysia RM1 100% 100%  Investmentin the solar power infrastructure
business
SRAE &R REAGHEBERRE
BGMC Corporation Sdn. Bhd. Malaysia RM10,000,000 100% 100%  Building construction and investment holding
SRED 100000004 4 BYREALRERR

Built-Master Elevator Engineering Sdn. Bhd. (Note (b)) Malaysia RM750,000 80% 80%  Supply and installation of elevators

Built-Master Elevator Engineering Sdn. Bhd. (#:2(t) kS 750 000% 4 HERZEER

Built-Master Engineering Sdn. Bhd. (Note (b)) Malaysia RM750,000 80% 80%  Mechanical and electrical engineering and

investment holding
Built-Master Engineering Sdn. Bhd. (/21 SRAD 750000855 ¥ EIRREEAR
Headway Construction Sdn. Bhd. (Note (a), (b) Malaysia RM7,650,000 - 51%  Earthworks and infrastructure works
Headway Construction Sdn. Bhd. (4722(a) » (b)) SRAE 7650000/ F THRERTE
BGMC Estate Sdn. Bhd. Malaysia RM100 100% 100%  Holding of investment properties
SRAE 100ME S BERANE

BGMC Energy Holdings Sdn. Bhd. Malaysia RM1 100% - Notyet commenced operation
SRAE &R HARREE

Golden Sun Solar Energy Sdn. Bhd. Malaysia RM2 100% - Not yet commenced operation
SRAE WER HARREE

Nexa Intelligence Sdn. Bhd. Malaysia RM50,000 100% - Not yet commenced operation
HRAE 5000045 RARIEE

Notes:— Wi —

(@ On 19 November 2024, the Company received a sealed winding-up order which (@)  FA2024511 198 - AARIKBIEEARBE K
was applied by a creditor for outstanding debt and approved by the High Court A 82016%F 2 &34 &1 ¥ Headway Construction 2
of Malaya against Headway Construction pursuant to the Companies Act 2016 HEREEFREBZI LSRG S ERHERNR
of Malaysia and the Official Receiver of the State of Malaya has been appointed HERS  BRUMNBEEEEZEERCEZMITA
as the Liquidator of Headway Construction. As such, Headway Construction has Headway Construction®)/54 A © Bt * Headway
been deconsolidated from the Group's consolidation results with effect from 19 Construction2 B2024F 11 A 198 #BEUHEAR & AR
November 2024. REBIREEE -

(b)  Individually immaterial subsidiaries with non-controlling interests. ) HEHIEERER R EEARMBAR
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Notes to the Consolidated Financial Statements

37. Contingent Liabilities and Litigations

(a)

On 9 June 2025, BGMC Corporation received a demand letter from a
licensed bank in Malaysia ("Bank”), in which the Bank alleged that it
had received a demand against a bank guarantee from a beneficiary
("Beneficiary”) being a customer of BGMC Corporation, in the sum of
approximately RM 10,000,000, and unless the Beneficiary withdraws its
demand or the Bank is restrained from performing its obligations, the
Bank would affect payment of the sum demanded to the Beneficiary
on 13 June 2025.

Based on the demand letter from the Beneficiary to the Bank, the
said demand was related to a performance bond provided by BGMC
Corporation to the Beneficiary for a development project, for which
the Beneficiary alleged that BGMC Corporation has committed a
breach of its obligations under the contract.

On 10 June 2025, through its solicitors, BGMC Corporation has filed an
injunction application (“Application”) to the Shah Alam High Court
against the Beneficiary, which restrains the Beneficiary from receiving
the sum demanded by the Beneficiary.

On 12 June 2025, the Shah Alam High Court granted an interim
injunction in favour of BGMC Corporation, which restrained the
Beneficiary, their respective agents, employees and/or officers from
effecting the claims of the performance bond or receiving the
payment or part payment under the performance bond from the
Bank until the disposal of the originating summons filed by BGMC
Corporation against the Beneficiary.

On 28 October 2025, the Shah Alam High Court had dismissed BGMC
Corporation’s Application. BGMC Corporation has informed the court
that the Company will be appealing against the decision and as
such applied for an ad interim injunction pending the hearing of the
Erinford injunction (injunction pending appeal to the Court of Appeal).
The Court had allowed the ad interim injunction pending the disposal
of the Erinford Injunction application. On 31 October 2025, BGMC
Corporation had filed Erinford injunction with Shah Alam High Court
and the said matter was fixed for hearing on 24 November 2025, and
the court will deliver the decision on 2 December 2025.

Based on advice from the Group's legal counsel, the Directors are of
the opinion that BGMC Corporation has a good chance of success in
the appeal. Accordingly, as at 31 August 2025, no provision has been
made in the consolidated financial statements in respect of this claim.

e M RRME

37. A EEENFR

()

R 202596 A9H * BGMC Corporation#&
BHRAE — MR ET([ZEBTHH
B3Rz - ZIRTEEE WEI{EABGMC
CorporationBFPHIXmA([ZHA D) 2R
FTPERESKLY10,000,000M E 7+ W HaERIE
Fan AN H R RS BR IEZIRTTHE IR 6 B
THEHE® - SRIZRITHN2025F6 13
ARMYEmAXTRERFIE

BIEXEABGZIRITHERR(E - ZEKHE
BGMC Corporationft — BRI IE B A1 2
ARBOBAORKER - I=ABILER
BGMC CorporationE 2 R ERE 4B TH
BIE o

20256 108 * BGMC Corporation2i%
BERAN A e FAR IR ST E X 5
ARSI SBRB([RFELD - UBRHIZZEA
B E Z KA FRIA ©

P2025F6 H128 - B = AR L &
T BGMC Corporationfy FA 5 I 2% ) FR B 22
e BIEFEA C HXEORES - B
B R/ Sm R B IR TIR B AR IK
B Z SR A R R IE S BBy FRIE - E
BGMC Corporation[Al %z AR B BFFAE
EHEREBIE -

M2025F 108288 » S EEEERE
8 [@ BGMC Corporation #J B 55 ° BGMC
Corporation2 M&ERT - ANA RIAFEZ )
RED LR - WA ARSI
LAFErinford 224l (54 M L Efx L5
BIZE IS ) BIBRE o VAR B #E A ER R 25 5
< BEZEFErinfordZHISHRBEREAL -
2025910 A31H * BGMC Corporationi®
5P i i AR IR A Erinford 22 Hl %+ 3%
ZEER20255F 11 A24B 8178 - OARR
1352025412 H2 BYERIE o

BEASEZRBERANER  EERA
BGMC Corporation G R K& 7E_E3F 7 B
#F o Bt - R202568A31H - FREMTE
R IR BLUL R AT IR o
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37. Contingent Liabilities and Litigations (continued)

(b) On 29 May 2025, BGMC Corporation received a payment claim
under the Construction Industry Payment and Adjudication Act
2012 ("CIPAA 2012") from a subcontractor for a purported amount
of approximately RM522,000, comprising an alleged outstanding
sum of approximately RM268,000 (including a 2.5% first moiety of
approximately RM44,000) and RM254,000 for alleged abseiling costs.
BGMC Corporation disputed the claim in its payment response on 12
June 2025 and submitted a cross claim amounting to approximately
RM185,000 for liquidated ascertained damages and performance

bond.

The adjudication was registered with the Asian International
Arbitration Centre ("“AIAC"), and an adjudicator was appointed to
preside over the matter. The subcontractor filed its adjudication claim
on 8 August 2025, followed by BGMC Corporation’s adjudication
response on 25 August 2025, which included its cross claim. The
subcontractor subsequently filed its reply to the adjudication response
on 11 September 2025. The adjudicator is expected to deliver the

adjudication decision in due course.

Based on advice from the Group's legal counsel, the Directors are of
the opinion that BGMC Corporation has a valid defence and cross
claim in this matter. Accordingly, as at 31 August 2025, no provision
has been made in the consolidated financial statements in respect of

this claim.
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37. RBRBERFRE)

(b)

202545 A29H » BGMC Corporation 4
—ZDBRARE0NERELENRREH
EZE(TCPAA 2012 ) IRHEHNREFR -
BN REEREAS2000MEHE - Hea
5 16 9 B9 R 5 42 58 49 268,000 & 5 (B35
2.5%H) 58 — HR SRIA £944,000M F 55 ) 3B
TE A AR 4B T 5 2 F3 254,000/ 5 45 ° BGMC
Corporation2025%6 A 12 H Hy (< ZX Bl fE
HZARRHESR  UHENEESRE
KR IR £ B4 5185 000 89 I ER

ZEFEEDMBEHREH L (TAIAC))
Eil WEZE—RBHEFTHIE - %
DEEMR2025F8AHIERHEHBE -
H1BGMC CorporationfA202598 825 H 2
REFEHOE  ZHREERBR - %D
B EER2025F9 811 B ER B ER
REEE - BEH BB ERIELEZE
SRo

BEAEBEZEBERNER  EFRA
BGMC CorporationfE b A B AN
SR M MREBAR - Bt - 7202558 A 31
H: SREMBEHRERILER AR RE
1o



Notes to the Consolidated Financial Statements

37. Contingent Liabilities and Litigations (continued)

(0)

On 17 June 2025, BGMC Corporation received a payment claim
under CIPAA 2012 from a subcontractor for a purported amount
of approximately RM1,252,000. The claim comprises approximately
RM276,000 for alleged unpaid payment certificates, approximately
RM814,000 for the alleged final account claim, and approximately
RM162,000 for the alleged retention sum. BGMC Corporation disputed
the claim through its payment response on 4 July 2025 and submitted
a cross claim amounting to approximately RM1,202,000 for liquidated
ascertained damages and approximately RM323,000 in respect of the
subcontractor’s failure to provide a performance bond.

The adjudication was registered with the AIAC, and an adjudicator
was appointed to preside over the matter. The subcontractor filed
its adjudication claim on 10 September 2025, followed by BGMC
Corporation’s adjudication response on 1 October 2025, which
included its cross claim. The subcontractor later filed its reply to
the adjudication response on 13 October 2025. The adjudicator is
expected to deliver the adjudication decision by 16 December 2025.

Based on advice from the Group's legal counsel, the Directors are of
the opinion that BGMC Corporation has a valid defence and cross
claim in relation to this matter. Accordingly, as at 31 August 2025, no
provision has been made in the consolidated financial statements in
respect of this claim.

e M RRME

37. RBRBERFRE)

(©

202556 A17H » BGMC Corporation 4
—E DB REBIECIPAA 201212 H B R ER
RASEHBEI252000MEFH - ZHER
BIEIE T H R AT KB F £9276,000F F
- BRI RIRER B R AI814000ME 1
RIETEHIREE € £9162,000/RF FF - BGMC
CorporationpA2025%7 B4 B #EBHE 5K [E
JEEZARRBHESR UBEOEESIE
RE K 71,202,00048F K Rt B B K
UM B AR IR £ 849 /5323,000/FH
HHRBAE -

ZEHOEAACER  WEET—RBEH
BEFUE - ZHBEEN202549H10A
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37. Contingent Liabilities and Litigations (continued)

(d)

216 ANNUAL REPORT 2025

On 5 December 2024, BGMC Corporation filed a notice of arbitration
against a customer (the “Respondent” in the arbitration proceeding),
among others, demanding (i) a declaration that the Respondent is
in breach of the contract; (i) a declaration that the Respondent’s
purported demand on the bank guarantee was unlawful, wrongful
and/or unconscionable; (iii) the sum of RM5,086,000 paid out under
the performance bond to be returned; (iv) the sum of RM3,822,000
claimed by the Respondent as purported liquidated ascertained
damages to be released; (v) the sum of RM4,474,000 as second moiety
to be released; (vi) the sum of RM231,000 due and owing to be
returned; (vii) the sum of RM261,000 to be paid by Respondent for loss
of profit; and (viii) a sum to be assessed to be paid by Respondent in
respect of loss and expense.

The Respondent is seeking a counterclaim against BGMC Corporation
in the ongoing arbitration proceedings. The counterclaim comprises
(i) RM3,822,000 in liquidated damages arising from the alleged failure
to complete the works by the extended date of completion until the
issuance of the certificate of practical completion, and (i) RM9,559,000
in third-party rectification costs incurred by the Respondent for
rectifying alleged defective works which BGMC Corporation had
purportedly failed, refused, or neglected to rectify, or such other sums
as may be assessed by the Tribunal in respect of these rectification
costs.

The arbitration proceeding is still ongoing and the evidentiary hearing
is fixed in September 2026.

Based on the advice from the Group’s legal counsel, the Directors are

of the opinion that BGMC Corporation has a good chance of success
in the arbitration and to resist the counterclaim.

BGMC International Limited

37. RBRBERFRE)
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38. Operating Lease Arrangement 38. REMHEERH
As lessor ERHEA
The Group leases its investment properties (Note 20) under operating REBERBESEHERHHEEREME (M
lease arrangements, with leases negotiated for terms ranging from one to F20) © LEEAANF—Z2RE - HEBKIR
two years. The terms of the leases also require the tenants to pay security ERELPYMIRES @ WiREESEM R EEH
deposits and provide for periodic rental adjustments according to the then BiE -

prevailing market conditions.

Undiscounted lease payments receivable on lease are as follows:— TAEEIARAIREENZOT « —
As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3A31H
RM’000 RM'000
THEE ARIN=Es
Within one year —FR 382 138
In the second year F_F 68 49
450 187

52025 EFERERBROT 217
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39. Statement of Financial Position of the Company 39.

Information about the statement of financial position of the Company at

the end of the reporting period is as follows:

RNz BRI &R

BRAARRBNIRERARZ FBIR AR Z BRI
™

As at As at
31 August 31 March
2025 2024
20255 20244
8H31H 3A31H
RM’000 RM'000
THEE TG
ASSETS BE
Non-Current Assets FREBEE
Investment in a subsidiary R—EMBARZIRE 1 1
Amount due from a subsidiary FEW—RM B AR RIE - 63,593
1 63,594
Current Assets REBEE
Other receivables HAth e sRIE 51 168
Amounts due from subsidiaries A R NGIE S| 985 34
Cash and bank balances Be MIRTTHE R 573 42
Total Current Assets REEEHLE 1,609 244
Total Assets EEHAE 1,610 63,838
(DEFICIENCY)/EQUITY AND LIABILITIES (B4 HEREE
Capital and Reserves BEXRRE
Share capital &N 10,851 9,862
Share premium &R E 136,881 135,571
Accumulated losses RETEE (166,184) (100,974)
Total (Deficiency)/Equity (4t RE=EE (18,452) 44,459
Current Liabilities RBAE
Other payables and accrued expenses H b A~ F0E M FEET RS2 835 788
Amounts due to subsidiaries JERIB B A R FE 19,019 18,383
Amount due to related parties P BAE 5 sRIE 208 208
Total Liabilities BERE 20,062 19,379
Total (Deficiency)/Equity and Liabilities (B4, EEREERRE 1,610 63,338
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40. Events After the Reporting Period

1

On 26 June 2025, the Company has obtained the support from the requisite
statutory majorities of the RSLS holders which have approved the proposed
extension of maturity date to 30 September 2025 and the proposed RSLS
capitalisation. The RSLS holders shall be entitled to opt for capitalisation
of the redemption amount in full or in part by way of certain investment
properties of equivalent value, which are pledged to secure BGMC
Corporation’s obligation in respect of the RSLS. The maximum number of
shares to be issued is 43,000,000 shares at an issue price of HK$2.15 per
capitalisation share or a price equivalent to the average closing price of the
shares as quoted on the Stock Exchange for the last five consecutive trading
days immediately preceding the date of the capitalisation agreement.

On 29 September 2025, BGMC Corporation has informed the trustee that
the maturity date has been further extended to 31 December 2025. This
exercise is currently pending regulatory approval and will be completed
thereafter.

Approval of Consolidated Financial Statements

The consolidated financial statements were approved and authorised for
issue by the Board of Directors on 27 November 2025.

e M RRME

40. HEHRER

41

20256 F268 » AR a|BES A E R A A
BEREFHEANTOEAEZ8EE - #50
HEEEE AR E2025F9 300 RiEE
BHEREERRERESFERNE - AJEEHIR
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=B ME S BIFIEAYEIRBGMC Corporation Bt A
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KMot A SR EERERL S BEBRAT
FrRe UM E R B o

R20259E9 A29H » BGMC Corporation 2 B AN
FEARHBE#E—FERE2025F12H318 ©
EEIEEMEESFETHBIE - WER
HI&5TK °

HEFSMBRR

GAPMBRRN20255F 11 A27EEESSHE
AT 5 o

3R 2025

EFERERERA T 219



Five-Year Financial Summary

L FEBEE

A summary of the results, assets and liabilities of the Group for the past five
years, as extracted from the published consolidated financial statements or the

TXEIAEEREAFZEE  BEMRAER
E - DRBEEARFETE 2GR MERRIAR

Prospectus of the Company is set out below. g e
Period from Period from
1 April 1 October
2024 to Year ended Year ended 2020to Year ended
31 August 31 March 31 March 31 March 30 September
2025 2024 2023 2022 2020
H20245 H2020F
4718 % BE BE 10A1BE Bz
2025 20245 20235 20225 20206
8A31H 3A31H 3A31H 3A31H 9A30H
et IEFE FE - EAfE EFE
RM’'000 RM'000 RM'000 RM'000 RM'000
THEE FHER FHER FHER FHER
(re-presented)
(& E=7)
Turnover from continuing operations  FHBE &£ 7 258 361,588 117,070 110,110 285,828 190,473
Turnover from discontinuing ERIEREEE S5
operations - 237 5078 78918 122,625
Total turnover B 361,588 117,307 115,188 364,746 313,098
(Loss)/profit before tax from REBELEEB L
continuing operations BRI (ER) %A (39,439) (12,773) 7,286 (47,110) (203,296)
Income tax (expense)/credit Frigfi(Fx),#B% (5) 277 (489) 2,421 (5,616)
(Loss)/profit and total comprehensive  ANEifE,/ & Z (&),
income for the Period/year AR EEWALTE (38,908) 974 11,259 (59,299) (198,257)
(Loss)/profit attributable to owners A RIHEA AJE(E
of the Company (&518),/&F (38,937) (1,164) 11,878 (56,542) (193,543)
ASSETS AND LIABILITIES BEREE
Total assets BERE 272,283 171,476 402,811 473,319 839,052
Total liabilities aEeE 283,180 150,454 293,868 375,635 739,639
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