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FINAL RESULTS ANNOUNCEMENT
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 Group’s Financial Highlight (vs 2024)

For the Financial Year 2025, the Group’s profitability has significantly improved, mainly attributed to several key factors. First,
through deepened synergy between production, supply, sales, and research, we have accurately addressed customer needs and
seized market opportunities. With our accumulated technical research and development capabilities and fast responsiveness,
we successfully secured premium orders from strategic clients. Second, we have fully implemented lean operation principles and
strengthened cost control across the entire value chain, optimized production processes, and promoted equipment technological
upgrades and energy-saving measures, steadily promoted cost reduction and efficiency improvement, resulting in a noticeable
decrease in unit production costs throughout 2025. Third, we persisted in R&D innovation, captured cutting-edge development
trends, and engaged in in-depth cooperation with universities to overcome key technical challenges, endowing fabrics and
garments with high added value and functionality, and continuously enhancing product competitiveness.

o Profit before income tax expense rose from HK$77.06 million to HK$102.89 million.
. Profit for the year rose from HK$34.58 million to HK$84.21 million.
° Profit attributable to owners of the Company rose from HK$14.26 million to HK$71.30 million.

° Costs of sales decreased by 8.21% to HK$3,577.32 million due to the alignment and firm focus on dynamically
managing our costs and capital.

o Gross profit margin rose by 1.5 percentage points from 12.0% to 13.5% due to the enhancement of operation
efficiency.

o Revenue decreased from HK$4,426.56 million to HK$4,136.72 million.

o Distribution and selling expenses, administrative expenses and finance costs accounted for revenue slightly increased to
11.64% from 11.60%.
o Gross bank balances and cash and short-term bank deposits as at 31 December 2025 was HK$1,547.22 million

(2024: HK$1,295.48 million); net bank balances and cash and short-term bank deposits as at 31 December 2025 was
HK$1,547.22 million (2024: HK$1,246.68 million); net cash per share (including short-term bank deposits) was HK$1.26
(2024: HK$1.02).

° Basic and diluted earning per share was HK5.80 cents, compared to HK1.20 cents for the previous year.

o Proposed cash final dividend was HK5.70 cents per share, representing a payout ratio of 97.93% (2024: HK1.16
cents per share, payout ratio of 100%). No special dividend is proposed for 2025 (2024: HK4.34 cents per share).

The proposed final dividend of HK5.70 cents per share is expected to be distributed on or about Monday, 29 June 2026 to
shareholders whose names appear on the register of members of the Company on Wednesday, 17 June 2026.




The board (the “Board”) of directors (the “Director(s)”) of Fountain Set (Holdings) Limited (the “Company” and the “Group”) is pleased
to announce the audited consolidated annual results of the Group for the year ended 31 December 2025 (2025 or the “Financial
Year 2025”), together with comparative figures for the year ended 31 December 2024 (“2024”) as follows:

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME S48 E5R B2 AMA R

FOR THE YEAR ENDED 31 DECEMBER 2025 #{E2025F12831H It FE

2025 2024
Notes [zt HK$'000 F#57  HK$'000 FET
Revenue —E£:5 3 4,136,716 4,426,558
Cost of sales & A (3,577,318) (3,897,147)
Gross profit EF 559,398 529,411
Other revenue EHMUW A 6a 79,987 73,567
Other gains and losses H il K E5 18 6b (56,164) (13,713)
Distribution and selling expenses PDiEMIEEER (63,666) (92,602)
Administrative expenses THER (408,528) (407,576)
Finance costs BB A A 4 (9,386) (13,126)
Share of profit of an associate EE—REEE AT 2B F 1,249 1,099
Profit before income tax expense PREFSMZHAIRF 102,890 77,060
Income tax expense FriEfR sz H 5 (18,681) (42,483)
Profit for the year EEERH 6c 84,209 34,577




CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (continued) &2 B2 R E 12 BN &R (8

FOR THE YEAR ENDED 31 DECEMBER 2025 #ZE20255F12831HIEFE

2025 2024
HK$’000 F#E5T  HK$'000 FE7T
Other comprehensive income/ Hitt2mEmksE (B
(expense)
Item that may be reclassified HEOEEHOEE
subsequently to profit or loss: Bm2IEE .
Exchange differences arising on MEBIINEBEE
translation of foreign operations bl 7 = EE 9,476 (10,719)
Other comprehensive income/ EEEHEM2ENE
(expense) for the year (FIs%) 9,476 (10,719)
Total comprehensive income for EEEEZEREREE
the year 93,685 23,858
Profit for the year attributable to: EhEEEERT
Owners of the Company KNBEB A 71,302 14,262
Non-controlling interests JEERG TR 12,907 20,315
84,209 34,577
Total comprehensive income for the [ELRFEERENEEE
year attributable to:
Owners of the Company KRBHEB A 79,457 5,994
Non-controlling interests JEIE R 14,228 17,864
93,685 23,858
HK cents #fl HK cents 1l
Earnings per share sSRER
— Basic —&K 5.8 1.2
- Diluted —#5E 5.8 1.2




CONSOLIDATED STATEMENT OF FINANCIAL POSITION £R 4 B % ik it &

AS AT 31 DECEMBER 2025 £2025%12H31H

At 31 December

At 31 December

®12H831H R12831H
2025 2024
Notes izt HK$’000 F#E5T  HK$'000 FE7T
Non-current assets EREBEE
Investment properties KREMZE 52,194 56,692
Property, plant and equipment YR RRE 1,046,537 1,175,999
Right-of-use assets ERAEEE 237,286 191,575
Other intangible assets Hithmp &E 29,157 29,766
Deposit paid for purchase of plant and BEMIERREREN
equipment EfEE 45 45
Interest in an associate R—EBE A B 2 Em 27,267 26,018
Deferred tax assets RILIRIAE = 53,903 38,227
1,446,389 1,518,322
Current assets REEE
Inventories =8 9 701,366 784,735
Trade and bills receivables xR ERERRIE 10 701,480 802,069
Prepayments, deposits and other FBNHIE TR
receivables HiEWRIa 120,942 210,366
Tax recoverable EdEE e 5,778 1,925
Restricted bank deposits ZREIRITIER 1,911 1,726
Short-term bank deposits FEERIRTTIERR 532,468 380,973
Bank balances and cash IRITHEFRAIRE 1,014,755 914,502
3,078,700 3,096,296
Current liabilities B R=N
Trade and bills payables EEREBREMARIE 11 439,461 562,544
Other payables and accruals HhpE( FUBE M ESTE A 276,284 268,491
Contract liabilities aHAaR 21,838 17,150
Lease liabilities — current portion HESE -T2 36,185 22,350
Amounts due to non-controlling RIEFEIR IR BB RIS
shareholders 23,040 23,040
Amount due to an associate R—EH=EATRIE 4,892 6,397
Deferred income — current portion IRIEW A — B 6 5,548 5,470
Tax payable FEIHRIE 20,085 18,752
Bank borrowings — due within one year ~ $E{7fEE ——F R EIHA - 48,795
827,333 972,989
Net current assets MEEERE 2,251,367 2,123,307
Total assets less current liabilities BEEMERTHERE 3,697,756 3,641,629




CONSOLIDATED STATEMENT OF FINANCIAL POSITION (continued) & & BI iR & (&)

AS AT 31 DECEMBER 2025 £2025%12H31H

At 31 December

At 31 December

®12831H 128318
2025 2024
Notes Kzt HK$000 F#75  HK$'000 FE7T
Non-current liabilities ERBERE
Deferred income — non-current portion PEIEW A —IFER BN 62,398 67,556
Lease liabilities — non-current portion HEaG-IFEREHD 149,733 111,522
Deferred tax liabilities LR IEEE 3,543 6,778
215,674 185,856
Net assets HERE 3,482,082 3,455,773
Capital and reserves BERKRE#E
Share capital f& A 12 889,810 889,810
Reserves EE 2,359,860 2,347,779
Equity attributable to owners of the KRB HE AELER
Company 3,249,670 3,237,589
Non-controlling interests JEIER 232,412 218,184
Total equity A 3,482,082 3,455,773




NOTES iz

1.

GENERAL INFORMATION

The Company is a public limited company incorporated in Hong Kong. Its
issued shares are listed on The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). The addresses of the registered office and the
principal place of business of the Company are Block A, 6/F., Eastern
Sea Industrial Building, 29-39 Kwai Cheong Road, Kwai Chung, New
Territories, Hong Kong.

The financial information relating to the years ended 31 December 2025
and 31 December 2024 included in this final results announcement does
not constitute the Company’s statutory annual consolidated financial
statements for those years but is derived from those financial statements.
Further information relating to these statutory financial statements required
to be disclosed in accordance with section 436 of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong) (the “Companies
Ordinance”) is as follows:

The Company has delivered the financial statements of the Group for
the year ended 31 December 2024 to the Registrar of Companies as
required by section 662(3) of, and Part 3 of Schedule 6 to, the Companies
Ordinance and will deliver the financial statements of the Group for the
year ended 31 December 2025 in due course.

The Company’s independent auditor has reported on those financial
statements of the Group for both years. The independent auditor’s report
was unqualified; did not include a reference to any matters to which the
independent auditor drew attention by way of emphasis without qualifying
its report; and did not contain a statement under section 406(2), 407(2) or
(3) of the Companies Ordinance.

APPLICATION OF AMENDMENTS TO A HKFRS
ACCOUNTING STANDARD

(@) Application of amendments to a HKFRS Accounting
Standard

In the current year, the Group has applied, for the first time, the following
amendments to a HKFRS Accounting Standard issued by the Hong Kong
Institute of Certified Public Accountants (the “HKICPA”) which are effective
for the Group’s financial year beginning 1 January 2025:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKAS 21 in the current year has
had no material effect on the Group’s financial performance and positions
for the current and prior periods and/or on the disclosures set out in these
consolidated financial statements.
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APPLICATION OF AMENDMENTS TO A HKFRS
ACCOUNTING STANDARD (continued)

(b) New and amendments to HKFRS Accounting Standards
issued but not yet effective

The Group has not early applied the following new and amendments
to HKFRS Accounting Standards that have been issued but are not yet
effective:

HKFRS 18 Presentation and Disclosure in Financial
Statements?
Amendments to HKFRS 9 Amendments to the Classification and
and HKFRS 7 Measurement of Financial Instruments’

Amendments to HKFRS 9 Contracts Referencing Nature-dependent

and HKFRS 7 Electricity
Amendments to HKFRS Annual Improvements to HKFRS
Accounting Standards Accounting Standards — Volume 11!

Amendments to HKFRS 10 Sale or Contribution of Assets between

and HKAS 28 an Investor and its Associate or Joint
Venture®
Amendments to HKAS 21 Translation to a Hyperinflationary

Presentation Currency?
! Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027

3 Effective for annual periods beginning on or after a date to be determined

The directors of the Company anticipate that, except as described below,
the application of the new and amendments to HKFRS Accounting
Standards will have no material impact on the results and the financial
position of the Group.
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APPLICATION OF AMENDMENTS TO A HKFRS
ACCOUNTING STANDARD (continued)

(b) New and amendments to HKFRS Accounting Standards
issued but not yet effective (continued)

HKFRS 18 - Presentation and Disclosure Financial Statements

HKFRS 18 sets out requirements on presentation and disclosures in
financial statements and will replace HKAS 1 Presentation of Financial
Statements. HKFRS 18 introduces new requirements to present specified
categories and defined subtotals in the statement of profit or loss, provide
disclosures on management-defined performance measures in the notes
to the financial statements and improve aggregation and disaggregation of
information to be disclosed in the financial statements. Minor amendments
to HKAS 7 “Statement of Cash Flows” and HKAS 33 “Earnings per Share”
are also made.

HKFRS 18, and the consequential amendments to other HKFRS
Accounting Standards, will be effective for annual periods beginning on or
after 1 January 2027, with early application permitted.

The application of the HKFRS 18 is not expected to have material impact
on the financial position of the Group. The directors of the Company are in
the process of making an assessment of the impact of HKFRS 18, but is
not yet in a position to state whether the adoption would have a material
impact on the presentation and disclosures of consolidated financial
statements of the Group.
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REVENUE AND SEGMENT INFORMATION 3. EXHmEEOHEEN

The executive directors, i.e. the chief operating decision makers, HITEE T EEERLRS) BESHF
regularly review the operating results and financial information based EHERFRNMIRUECHERCSEE
on district geographical areas of location of customers, including Hong KB ER 81EE 8 (KR B EM) 4
Kong (place of domicile of the Company), the PRC, Taiwan, Korea, Sri BERENIERE R =N BUN B
Lanka, America, Europe, Vietnam and Others, i.e. representing other MREMME EMEEMMIRUE  TEA
geographical locations mainly Bangladesh, Singapore and Macau. All of S INHLER ~ FrN3E BBRPT) o P 5255 i
those geographical areas are operating segments except “Others” which fIBERZSENE mMIEME) IARERS
is an aggregation of operating segments. ZEE D

The following is an analysis of the Group’s revenue and profit from the UMFBarEERRFERBRERIEER
production and sales of dyed fabrics, yarns and garments and results by MmN R RIE BRI EE D ZHEER
reportable segments for the year. B EEEZ Do

2025 20255 Hong Kong The PRC Taiwan Korea  SriLanka America Europe Vietnam Others Segment total Eliminations Consolidated

&% il ] #E  HERT £ ] #E e AREE He L
HKS000  HKSOOD  HKSUOO  HKSUOO  HKSUOO  HKSUOO  HKSU0O HK$000 HKSO00  HKSO00  HKSOOO  HKSOOD
7ET FET FET 77 77 77 77 77 j:4 7A7 7&7 F&T

Revenue B2E
External sales HiMEE 476,071 1,480,225 131,093 185,146 862,550 53,094 92,399 427,663 428475 4,136,716 - 4,136,716
Inter-segment sales /1ot DEESE ) 1,518,036 535,948 - - 175,876 - - - - 2230760 (2,230,760) -
Total segment revenue NEEERAE 1005007 2,016,173 131,003 185,146 1,038,426 53,004 92,399 427,663 428475 6367476 (2230,760) 4,136,716
Results ES |
Seqment proft oss) AERN (52 62395 159261 a8 BEB 63088 6340 1047 55965 4936 436,054
Interest income HEHA 28443
Unallocated income FORMA 10,611
Depreciation, amortisation and e EBRAERR

impairment loss (226,411)
Other unallocated expenses EtEAEZH (137,730)
Finance costs BENA (9,386)
Share proft of an associate El-FRENT 2R 1,249
Proft before income tax expense  FRFFTRR S Bl &R 102,890




REVENUE AND SEGMENT INFORMATION (continued)

The following is an analysis of the Group’s revenue and profit from the
production and sales of dyed fabrics, yarns and garments and results by
reportable segments for the year. (continued)

3. EXBERSEEH (&
UTAFERRREERANERHES
75 W RATIR T R IE R D T
RBRNN R EEFRIEZ D o (@)

2024 2024% Hong Kong The PRC Taiwan Korea Sri Lanka America Europe Others ~ Segmenttotal  Eliminations ~ Consolidated
&% HE =] &8 FESS eS| B HitE PEEE it ga
HKS 000 HK$ 000 HK$000 HKS000 HK$ 000 HK$ 000 HKS000 HKS 000 HK$ 000 HK$ 000 HK$000
T Z:43 {3 FET Z:43 AT iz T Z:43 {43 iz
Revenue =£4
External sales BMEE 676,679 1,626,542 154,331 215,136 885,001 127,391 36,470 705,008 4,426,558 - 4,426,558
Itersegment sales ot pEERE () 1,601,403 657,300 - - 21678 - - 1830 2608748 (2698749 .
Total segment revenue NEEEELE 2,478,082 2283851 154,331 215,136 1,106,677 127,391 36,470 723,368 7,125,306 (2,698,748) 4,426,558
Results S
Segment profi NEEH 56,355 126,377 12,928 18,011 70,975 1,194 3014 58,615 347,469
Interest income FIEBA 27931
Unallocated income FHRMA 11,762
Depreciation, amortisation and TEBRRAERR
impairment loss (175,244)
Other unallocated expenses AR (122,831)
Finance costs HERK (13,126)
Share proft of an associate Ef—EHEAD 2B 1099
Proft before income tax expense  BRFTETA HATRA| 77,060

Note: Inter-segment sales are charged at price by reference to the prevailing market
rates.

The accounting policies of the reportable segments are the same
as the Group’s accounting policies. Segment profit (loss) represents
the profit (loss) earned by each segment without allocation of central
administration costs and other expenses (including non-production related
employee benefits expenses, directors’ emoluments, bank charges, etc.),
depreciation and amortisation of investment properties, property, plant
and equipment and other intangible assets, interest income, impairment
loss and gain/loss on disposal/written-off of property, plant and equipment
and investment properties, finance costs, share of profit of an associate,
etc. This is the measure reported to the chief operating decision makers
for the purposes of resource allocation and performance assessment.
No analysis on segment assets and liabilities is disclosed as it is not
presented to the chief operating decision makers.
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REVENUE AND SEGMENT INFORMATION (continued)

Disaggregation of revenue

Disaggregation of revenue from contracts with customers by products and
timing of revenue recognition are as follows:

3.

ERERDEEN (B
EXEDY

RERRERIBBARBEDNEREE
WARHIET -

2025 2024
HK$'000 F#&;x  HK$'000 F &
Revenue from contracts with EARAMBHRESENFISRBE NN
customers within the scope of ERBRKA :
HKFRS 15:
Production and sales of dyed fabrics B R IHE B A
and yarns 3,590,033 3,793,728
Production and sales of garments B RIHE K 546,683 632,830
4,136,716 4,426,558
Timing of revenue recognition: U A R -
At a point in time R BRFREES 4,136,716 4,426,558

The following table provides information about trade and bills receivables
and contract liabilities from contracts with customers.

TREHBREERZREWRURN KR
BEFERNEGHEEER-

At 31 December At 31 December

128318 »12831H

2025 2024

HK$'000 F#5T  HK$'000 F#HT

Trade and bills receivables B REREWRIE 701,480 802,069

Contract liabilities BHEE 21,838 17,150
Information about major customers ERTERRZEHR

No revenue from individual customer contributed over 10% of the total
revenue of the Group for the years ended 31 December 2025 and 31

December 2024.

Transaction price allocated to the remaining performance
obligations for contracts with the customers

Sales of goods were made in a short period of time and the performance
obligation was mostly satisfied in one year or less at the end of each year,
thus the Group applied the expedient of not to disclose the transaction
price allocated to unsatisfied performance obligation.
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4. FINANCE COSTS 4. FHERZS
2025 2024
HK$’000 &t  HK$'000 FE7T
Finance costs on: BB A
Bank borrowings RITEE 2,550 6,991
Lease liabilities HEaRS 6,836 6,135
9,386 13,126
INCOME TAX EXPENSE 5. FrfEM=d
2025 2024
HK$’000 T #T HK$’000 F 7T
Current tax: EEERIE !
Hong Kong 58 629 1,758
The PRC FE 19,030 18,719
Other jurisdictions Htsla& 20,150 19,412
39,809 39,889
(Over)/Under provision in prior years: BEEE (BERS) BEIR
Hong Kong 58 2 183
The PRC F (1,918) (1,016)
Other jurisdictions HhsaM& (342) 1,795
(2,262) 962
37,547 40,851
Deferred tax: IRIEFRIE ©
Hong Kong 58 2,482 (2,506)
The PRC H (16,751) 5,691
Other jurisdictions HhsaM& (4,597) (1,553)
(18,866) 1,632
18,681 42,483

Under the Hong Kong two-tiered profits tax rates regime, the first
HK$2,000,000 of assessable profits of one subsidiary of the Company,
which is a qualifying corporation, is taxed at 8.25% and the remaining
assessable profits at 16.5%. The profits of other group entities not entitled
to the two-tiered profits tax rates regime will continue to be taxed at

16.5%.

Under the law of the PRC on Enterprise Income Tax (the “EIT Law”)
and Implementation Regulation of the EIT Law, the tax rate of the PRC

subsidiaries is 25% for both years.

B2 RZEIHA5% -
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5.

INCOME TAX EXPENSE (continued)

Pursuant to the relevant laws and regulations in Sri Lanka, the tax rate of
Sri Lanka subsidiary is 30% for both years.

Taxation arising in other jurisdictions is calculated at the rates prevailing in
the respective jurisdictions.

OTHER REVENUE, OTHER GAINS AND LOSSES AND
PROFIT FOR THE YEAR

(@ An analysis of the Group’s other revenue is as follows:

6.

FRGI<H (@)

REFERFERBZZRRER HER
THBAB R WEEEZREGH30%

HiahEtE 2 M\ UARME B A
BERZREE

HAUg A ~ Efthim R ESHE UK 2
FERA

AEBEMBAZ DT :

@)

2025 2024
HK$’000 F#5x  HK$'000 FET
Amortisation of deferred income (note j) IRIEWT A Z 488 (B75Li) 5,508 5,325
Compensation income HEWA 14,520 13,308
Government grants (note i) BT w8k (f &) 3,465 1,960
Interest income FE WA 28,443 27,931
Net rental income from investment KREMEZBESWAFE
properties 11,638 11,042
Others Hh 16,413 14,001
79,987 73,567
(b) An analysis of the Group’s other gains and losses is as follows: (o) NEBEMKEKMEBEZDMUT
2025 2024
HK$’000 &7z  HK$'000 FE7T
Net exchange gains/(losses) ERUE (§518) FE 8,366 (1,678)
(Loss)/gains on disposal of property, HEME -HERREZ BB e
plant and equipment (1,740) 2,577
Impairment of property, M-I MR EZRIE
plant and equipment (69,857) (15,430)
Impairment loss reversed/(recognised)  EXE R ZHEEWRIEZ
on trade and bills receivables, net BRSO () FE 7,066 6,115)
Gain on lease modification Az W= - 10,431
Others Hith 1 (3,498)
(56,164) (13,713)
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OTHER REVENUE, OTHER GAINS AND LOSSES AND 6. HA ~ Hft = REEUKRE
PROFIT FOR THE YEAR (continued) FEEN (@
(¢) An analysis of the Group’s profit for the year is as follows: ) XEBERFERBRMNZAWUT:
2025 2024
HK$°000 T %77 HK$'000 F &7
Profit for the year has been arrived at ~ SEERF B0 :
after charging:
Amortisation of other intangible asset’  EMERE E > #5Y 3,073 763
Auditors’ remuneration 1% BB 2 Fir B 2,663 2,641
Cost of sales (note i) S E R A (W a2i) 3,577,318 3,897,147
Depreciation of investment properties ~ B E¥ ¥ 5 4,994 5,148
Depreciation of property, M B RREBEZINE
plant and equipment 148,487 153,903
Depreciation of right-of-use assets FREEEZITE 36,242 28,867
Employee costs (including directors’ EEME (BIEEEME)
emoluments) 681,086 681,457
Research and development costs RS A AR 28,664 41,761
'Included in administrative expenses "BEATEERARN
Notes: Vo=

M

(i)

(i)

Amortisation of deferred income mainly represent i) grants received from
the PRC local government authority as subsidies to the Group for acquiring
property, plant and equipment for business development and energy saving
scheme implemented by the PRC local government in 2008 and 2022,
and ii) rental income received in advance for the leasing of three investment
properties.

Cost of sales includes HK$1,128,739,000 (2024: HK$1,215,140,000) of
staff costs, depreciation and impairment of property, plant and equipment,
depreciation of right-of-use assets, subcontracting fee and other
manufacturing overheads. Staff costs, deprecation of property, plant and
equipment and depreciation of right-of-use assets are also included in
the respective total amounts disclosed above for each of these types of
expenses.

For the year ended 31 December 2025, government grants mainly included
grants of HK$3,404,000 (2024: HK$1,896,000) received from the PRC local
government authority as subsidies to the Group for incentive of foreign trade
and steady growth of business and there were no restrictions with the use of
such government grants.

14

U

(i)

(i)

IEIEUW A 2 8 T E 451N ZR B R RS
WEFHERTAEERERAYE - H
BRREZMAE ZEMMBT AR ERE
[ e R B S 0 BT 0 2008 4F £220224F #1417
BUERAE st Bl RN E = B R EYE MR
ATEZULA ©

M EMAEE1,128,739,0005 7T (2024
# 11,215,140,00087) 2 E T4
¥ KB ERREBTERBRE - ETRESE
FE - NMIERREMNEER -ETM
R ME KB RREFREURERES
ERETOEEE LXARERERSR
FEREAREER

HZE2025F12831HIEEE  BUS@EE
IR WA 2R B B E BT AR IR 1
AREBBENIINE R EKBEL R MG
3,404,000 73 (20244F : 1,896,0003 7T)
0 5% 5 BT 478 B B 168 R O S PR A1 o



DIVIDENDS 35
2025 2024
HK$'000 F#E;x  HK$'000 FET
Dividend attributable to the previous B REERLEZRRE
financial year, approved and AEEOH EREIRADIK
recognised as distribution during
the year:
2024 final dividend of HK1.16 cents 2024 F KR E TR A1.167 1L
(2023 final dividend of HK3.00 cents) (2023F K HAR B 23.007 1) &
per share and 2024 special dividend 2024 FFF R IR E = A4.347
of HK4.34 cents (2023 special (2023FHHKERST)
dividend of nil) 67,376 36,751

The final dividend of HK5.7 cents in respect of the year ended 31
December 2025 (2024: HK1.16 cents) per share, amounting to
approximately HK$69,827,000 (2024: HK$14,262,000), has been
proposed by the Board and is subject to the approval of the shareholders
at the forthcoming annual general meeting of the Company. The Board
has not recommended any special dividend for the year ended 31
December 2025 (2024: special dividend of HK4.34 cents per share,
amounting to HK$53,114,000).
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EARNINGS PER SHARE 8. SkRET

The calculation of the basic and diluted earnings per share attributable to
owners of the Company is based on the following data:

TABBEEANEBLEERERRBERRTD
RIE TR &

2025 2024
HK$°000 T %7 HK$'000 T BT

Earnings &7

Profit for the year attributable to owners st EEREANEERFIFTAZ
of the Company for the purpose of KRBlEB AEBLHEFERT]
computation of basic and diluted

earnings per share 71,302 14,262
2025 2024
Number of shares g 4=
Weighted average number of ordinary ~ Bt ESREAREERFIFTAZ
shares for the purpose of computation — Z@ARNNEFHHE
of basic and diluted earnings per share 1,225,026,960 1,225,026,960

(a) Basic earnings per share

The computation of basic earnings per share for the year ended 31
December 2025 is based on the earnings attributable to owners of the
Company of HK$71,302,000 (2024: HK$14,262,000) and the weighted
average of 1,225,026,960 ordinary shares (2024: 1,225,026,960 ordinary
shares) during the year.

(b) Diluted earnings per share

The diluted earnings per share is equal to the basic earnings per share as
the Company had no potentially dilutive ordinary shares outstanding for
the years ended 31 December 2025 and 31 December 2024.

(a) ERESEN

HE2025F12831HIEEEZ2SKE
RBIDBDEFARLBDERS ABGERT
71,302,000 7T (20244 : 14,262,000
7T) ’%1,225,026,96008 Z 3B G (20244
1,225,026,9608% Z4E %) B FHEE
&

(b) SRE#EFRF
SRBEERFNEENSRELETN RA
7B E2026F 12531 H K%2024F12831H
FEE ARABMREHTZAETES
TEZEBER

INVENTORIES 9. FE
At 31 December At 31 December
128318 128318
2025 2024
HK$'000 F%T HK$'000 T 7T
Spare parts B 18,798 24,879
Raw materials il 196,838 217,545
Work-in-progress F 8 220,932 307,211
Finished goods S 264,798 235,100
701,366 784,735
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10. TRADE AND BILLS RECEIVABLES

0. EXREHEURIEA

At 31 December At 31 December
®12A831H 128318
2025 2024

HK$°000 F#ET HK$'000 F &7

Trade receivables EEEWRIE 643,975 744,337
Bills receivables ZIREWFRIE 90,838 97,923

Less: allowance for expected credit loss & : TBHRE EE5 185 E
(‘ECL") (33,333) (40,191)
701,480 802,069

The Group normally allows a credit period ranging from 30 days to 90
days to its trade customers.

The Group’s bills receivables were all aged within two months and
were neither past due nor impaired. The expected credit losses for bills
receivables are assessed to be minimal.

The following is an ageing analysis of trade and bills receivables based on
the invoice dates, which approximates the respective revenue recognition
dates, as at the end of the reporting period:

AEBBERMHEN FIOREOKREERT
HEXZR-

AEE T RIEEWRIRERE DI MER A
Tz 3t 5 380 R B 0B (B © SR FE R IR B TR A
EE BRI E M-

EEREBEBREHIEREZAH (BAH
W AFER B EIEE) MRS AN IRE D
s

At 31 December At 31 December
®12831H ®12831H
2025 2024

HK$’000 %z HK$'000 F &7

Within 1 month EENERN 338,998 338,956
1 to 2 months 1E2E A 164,731 254,840
2 to 3 months 2E3(EH 86,212 103,191
Over 3 months 3EB L E 144,872 145,273

734,813 842,260
Less: allowance for ECL B TBHRE E R IERE (33,333) (40,191)

701,480 802,069
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11. TRADE AND BILLS PAYABLES

1. EEREBEREATIE

At 31 December

At 31 December

128318 128318

2025 2024

HK$'000 F#5Tr  HK$'000 T&7T

Trade payables EEENRIE 360,698 494,187
Bills payables EiRRENIE 78,763 68,357
439,461 562,544

The following is an aging analysis of trade and bill payables based on the
invoice dates, as at the end of the reporting period:

BELEBRERMNRZERAHNKREH

RBVEREC DATIOE ¢

At 31 December

At 31 December

128318 128318

2025 2024

HK$’000 F# T HK$'000 T 7T

Within 1 month ENEER 232,784 346,916
1 to 2 months 1228 H 121,896 122,921
2 to 3 months 2E3EAH 35,789 40,917
Over 3 months SEB L E 48,992 51,790
439,461 562,544

All the bills payables of the Group were not yet due at the end of the
reporting period.

The credit period on purchase of goods ranges from 30 days to 120 days.

12. SHARE CAPITAL

At 31 December

REBERE AEBZPRERBENNRIE
HREHER -

BENEEERNFI0KEI20K

12, fg7s

At 31 December

t12H31H ®12A831H
2025 2024
No. of shares HK$000  No. of shares HK$'000
RI7EH FET gt 4= FAET
Ordinary shares, ke BRITREE
issued and fully paid
At beginning and atend  REFIRREL
of the year 1,225,026,960 889,810 1,225,026,960 889,810

In accordance with section 135 of the Hong Kong Companies Ordinance
(Cap. 622), the ordinary shares of the Company do not have a par value.
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MANAGEMENT DISCUSSION AND
ANALYSIS

BUSINESS REVIEW

The Group’s core businesses primarily include the production and sale of
dyed knitted fabrics and dyed yarns, as well as the manufacturing and sale
of finished garments. Currently, the textile and apparel industry is facing an
increasingly complex and challenging domestic and international environment:
sluggish global economic recovery and rising geopolitical risks are hampering
operational efficiency and supply chain coordination, leading to an overall
weakening of external demand; the textile and apparel supply chain landscape
is undergoing accelerated restructuring, with a trend toward regionalization and
nearshoring. Due to the global recovery falling short of expectations and the
ongoing impact of supply chain adjustments, downstream customers continue
to reduce inventory levels. Although the pace has slowed compared to the
same period last year, the intensity remains unchanged. Domestic consumer
demand remains weak, particularly in the third and fourth quarters of 2025,
with the recovery of consumer purchasing power in the textile and apparel
sector lagging behind.

For the Financial Year 2025, our Group’s profitability has significantly improved,
primarily attributed to several key factors. First, we strengthened coordination
and synergy across production, supply, sales, and R&D, precisely aligning
with customer needs, and making every effort to seize market opportunities.
With our accumulated technical R&D capabilities and fast responsiveness, we
successfully secured high-quality orders from strategic clients; second, we
fully implemented lean operational principles, strengthened cost control across
the entire value chain, optimized production processes, advanced equipment
upgrades and energy-saving initiatives, and made solid progress in reducing
costs and improving efficiency, resulting in a significant year-on-year decrease
in unit production costs; third, we remained committed to research and
development and innovation, identified cutting-edge industry trends, engaged
in in-depth collaboration with universities, overcame key technical challenges,
and enhanced the value and functionality of our fabrics and garments, thereby
continuously improving product competitiveness.

In 2025, the Group’s sales in the U.S. and Japanese markets stabilized
and rebounded, primarily due to a significant improvement in the business
performance of key customers compared to the same period in 2024.
Restored customer confidence and proactive restocking drove steady growth
in the Group’s order volume. In contrast, sales in the domestic market were
relatively weak, affected by a slowdown in economic recovery and increasingly
cautious consumer spending, with the overall pace of recovery lagging behind
that of export markets.

As tariff policies continue to tighten across countries, the purchasing behavior
of brand buyers and retailers has become increasingly volatile. Many buyers
are wary of placing large, long-term orders and are instead seeking greater
procurement flexibility. This shift has led the market to favor a supply model
characterized by “small batches, diverse product varieties, high quality, and
expedited delivery”. Meanwhile, consumer demand in the apparel industry has
evolved, with a greater emphasis on “personalization, functionality, and value
for money”. Compounded by the continued decline in factory-gate prices in the
textile and apparel industry, price competition within the sector has intensified
further.
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In response to an extraordinarily severe market situation and a complex, volatile
operating environment, the Group adopted a series of decisive operating
measures in 2025. These efforts were aimed at stabilizing operations and laying
the groundwork for overcoming challenges and achieving recovery and growth
in 2026.

Key Tasks for 2025 - Secured Orders: Proactively
Address Tariff Barriers to Drive Steady Performance
Growth

Profit Enhancement Behind Steady Growth

The Group’s revenue reached HK$4.137 billion in 2025, representing a year-on-
year decrease of 6.5%. However, profit for the year reached HK$84.21 million,
representing a year-on-year increase of 143.5%. Overall profitability remained
stable, benefiting from the sales team’s optimization of customer structure and
market strategy.

Flexible Response Measures Under External Pressure

The sales team secured orders by strengthening communication with key
accounts, shortening quotation cycles, and optimizing payment terms. They
closely monitored developments in European and American “reciprocal tariff”
policies and implemented differentiated pricing strategies to effectively mitigate
external impacts.

Strengthening Strategic Synergy Amid Market Challenges

In the face of adverse factors such as the U.S. government shutdown, inflation,
and tariff hikes, the team strengthened strategic collaboration with core clients
and flexibly adjusted supply chain arrangements to ensure the achievement of
annual performance targets and consolidate market competitiveness.

Key Tasks for 2025 - Cost Control: Promote Lean
Improvement Across All Employees and Deepen
Meticulous Cost Management

Lean Improvement and Quality Control

Advance lean improvement across all employees through a closed-
loop management system encompassing proposal submission, project
initiation, execution tracking, and review. Implement quality accountability by
decomposing objectives throughout the entire process.

Production Efficiency and On-Site Management

Focus on enhancing production efficiency, and strengthening production
equipment and on-site management. Monitor daily repair rates and conduct
monthly assessments of losses, leaks, spills, and costs across all operational
segments.
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Key Tasks for 2025 - Enhanced Procurement: Building
a Diversified Supply System to Effectively Mitigate
Procurement Risks

Diversified supply systems mitigate risks

- Systematically reduce reliance on single sources and mitigate geopolitical
risks through a strategy of deepening partnerships with domestic premium
suppliers while expanding new overseas channels.

— Advance joint development initiatives with domestic suppliers; conduct
overseas yarn trials and explore cooperation models with international
agents.

Optimization of Dye Procurement and Digital Infrastructure
Development

—  Proactively follow up on reactive black dye comparative testing and price
negotiations to reduce procurement costs.

—  Simultaneously advance SRM system development to establish a
foundation for achieving full-lifecycle supplier management, intelligent
price comparison, and risk early warning.

Continuous optimization of inventory structure

— Inventory structure and order demand alignment are continuously
optimized, effectively reducing capital occupation risks.

Key Tasks for 2025 - Strengthen R&D: Steadily advance
fabric research and development, and systematically
conduct technical exchanges

Fabric Process R&D Achievements

The Group has established a professional R&D management system and
framework to systematically advance research and development activities. By
enhancing capabilities in developing and sampling new fiber and functional
fabric products, customer service standards have been significantly elevated.
Continuous efforts are made to improve the performance and functionality of
traditional pure cotton fabrics while expanding the characteristics of new fiber
products, thereby strengthening research and development for innovative new
fabrics.

Key Tasks for 2025 - Digital Transformation: Advance
smart factory construction and establish Yancheng’s
“benchmark enterprises”

Smart Technology Upgrade Projects Advance Across the Board

Through investments in smart factory construction, the Company has elevated
its production automation standards. Automated feeding systems and related
engineering projects have been implemented at the Dongguan Shatin Lake
Side Textiles Printing and Dyeing Co., Ltd., Ocean Lanka (Private) Limited, and
Yancheng Fuhui Textiles Limited factories, establishing exemplary models for
the industry’s intelligent transformation.
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Strategic Partnerships Drive Technological Innovation

The Group has established strategic collaborations with companies including
Hondak Zhihui (R A% ) and Shanghai Cathay Biotech ((Ei/88\E4Y)),
covering areas such as smart equipment upgrades and bio-based nylon
applications. Through deep cooperation with Yancheng Institute of Technology,
the Group has overcome critical technological challenges, accumulating
valuable practical experience for the industry.

Information System Development Empowers Production Optimization

Factories are focusing on smart upgrades for core scenarios, including
intelligent energy and carbon systems, as well as MES+ functional expansions.
Yancheng Fuhui Textiles Limited’s digitalized smart system for printing and
finishing, developed in collaboration with industry partners, has been awarded
the Second Prize of the China National Textile and Apparel Council Science and
Technology Award.

Industry Exchange Captures Cutting-Edge Trends

Actively participating in knitting and dyeing technology conferences and fabric
exhibitions, we engage in discussions on topics such as quick-drying cotton
fabrics and cooling agent development. This enables us to precisely capture
industry dynamics, providing robust support for iterative product upgrades.

Key Tasks for 2025 - System Optimization: Implement
shared financial infrastructure and accelerate the
integration of business and finance functions

—  Complete the review and confirmation of core business scenarios for
shared financial services in 2025, establishing a clear framework for
system implementation.

— At the foundational level, standardization of the chart of accounts is
progressing systematically to establish a unified language for data
integration and management analysis.

—  Meanwhile, the Company intends to leverage this foundation to actively
break down data silos between business and financial systems, focusing
on promoting data connectivity and process integration between front-
end operations and back-end finance, thereby providing more timely and
accurate business-finance information support for management decision-
making.

Key Tasks for 2025 - Environmental Protection:
Strengthen Environmental Management to Achieve
Green Development

The Group adheres to the philosophy of “life above all safety first”, conducting
comprehensive inspections of production safety, implementing closed-loop
rectification of hazards, reinforcing safety responsibilities, and fortifying safety
defenses. We strive to ensure top-tier environmental performance, promoting
the implementation of safety, environmental, and energy conservation initiatives,
and have repeatedly earned certifications and honors at all levels.
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Events after the Reporting Period

The Group did not have any significant events after the end of the reporting
period (i.e. 31 December 2025) and up to the date of this announcement.

FINANCIAL REVIEW

The key operating and financial indicators of the Group for the year ended 31
December 2025 are set out below:

BEREREE

AEFEBREHFR (BI20255F128318) BE A
NEHELE R EERNEASIEE Eo

R 5 (ol B8

KEEEE2025F12A3HIEFEZ FE2KE
KM BIER25)WT

2025 2024
Statement of Profit or Loss Items EERIER

(Al amounts in HK$ thousands unless (FRYFRIZERRINEI B £ 4B

otherwise stated) BHUF AT
Revenue =L 4,136,716 4,426,558
Gross profit E7 559,398 529,411
EBITDA* BRI EE e #sH A 362,021 273,983
Profit for the year EFERF 84,209 34,577
Profit attributable to owners of the BB ANELRT

Company 71,302 14,262
Basic earnings per share (HK cents) SRERRF GB1L) 5.8 1.2

Key Financial Ratios FEIFLEER

Profitability ratios BRIFESHEE
Gross profit margin (%) EFIZE(%) 13.5% 12.0%
EBITDA* margin (%) ERITE R RTF %) 8.8% 6.2%
Expenses as a % of revenue BT I E 28 E
Distribution and selling expenses DHEKRHEER 1.5% 21%
Administrative expenses THER 9.9% 9.2%
Finance costs EE=J%iN 0.2% 0.3%
Asset efficiency BEMNE
Inventory turnover period (days) EFEFER(A) 72 74
Trade and bills receivables turnover EEREHRERWRIEEEH (B)

period (days) 62 66
Trade and bills payables turnover period & % K& ZEE(T I8 FEE (H)

(days) 45 53

*EBITDA means earnings before interest, tax, depreciation and amortisation.
*EBITDARRIE 73 BRI EE S B AT FR o
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At 31 December

At 31 December

128318 R12831H
2025 2024
Asset ratios BELXR
Current ratio* e e =R 3.7 3.2
Net debt/EBITDA ratio BEE, BRITE BRI AEX 4.3) (4.6)
Gearing ratio BEARBELEER
Total liabilities/Equity attributable to aEM8E/ AATEE NELEDR
owners of the Company 0.3 0.4

# Current ratio is calculated by dividing current assets by current liabilities.

RBLEENAB L ZRRABEERURBAR-

Revenue

The Group’s revenue for the year ended 31 December 2025 amounted to
approximately HK$4,136,716,000 (2024: HK$4,426,558,000).

Revenue by business segments

13.2%

86.8% FY2025

2025814

= 3

EEHE2025F 12831 L FENEETENA
4,136,716,00058 75 (20244F . 4,426,558,0003%
7T) °

EREREBNE

Production and Sales of
Dyed Fabrics and Yarns

RIEMIHE MR

’ Production and Sales of Garments

BUE M E pAX

For the year under review, the Group’s core business, production and
sales of dyed fabrics and yarns, generated revenue of approximately
HK$3,590,033,000 (2024: HK$3,793,728,000), which accounted for 86.8%
(2024: 85.7%) of the Group’s total revenue. Revenue from production and sales
of garments was approximately HK$546,683,000 (2024: HK$632,830,000),
which accounted for 13.2% (2024: 14.3%) of the Group’s total revenue.

Cost of Sales and Gross Profit

For the year ended 31 December 2025, overall cost of sales of the Group
amounted to approximately HK$3,577,318,000 (2024: HK$3,897,147,000) and
overall gross profit margin was 13.5% (2024: 12.0%).

During the year under review, the Group’s revenue decreased by 6.5%
compared with the last year, which was mainly due to the decrease in sales
volume of fabric by approximately 7.6%. Compared with the same period last
year, the decrease in percentage of revenue was smaller than the decrease in
percentage of production cost, which led to the increase in gross profit margin.
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Distribution and Selling Expenses

For the year ended 31 December 2025, the Group’s overall distribution
and selling expenses amounted to approximately HK$63,666,000 (2024:
HK$92,602,000), which accounted for 1.5% (2024: 2.1%) of the Group’s total
revenue.

Administrative Expenses

For the year ended 31 December 2025, the Group’s overall administrative
expenses amounted to approximately HK$408,528,000 (2024:
HK$407,576,000), which accounted for 9.9% (2024: 9.2%) of the Group’s total
revenue.

Earnings before Interest, Tax, Depreciation and
Amortisation (EBITDA)

For the year ended 31 December 2025, the Group’s EBITDA amounted to
approximately HK$362,021,000 (2024: HK$273,983,000) and the EBITDA
margin was 8.8% (2024: 6.2%).

Finance Costs

For the year ended 31 December 2025, the Group’s finance costs amounted
to approximately HK$9,386,000 (2024: HK$13,126,000), representing 0.2%
(2024: 0.3%) of the Group’s total revenue.

Capital Expenditure

During the year under review, the Group invested approximately
HK$106,750,000 (2024: HK$174,737,000) in additions of property, plant
and equipment. The Group’s commitments primarily relate to the acquisition
of property, plant and equipment. As at 31 December 2025, the Group
had contracted capital commitments of approximately HK$20,136,000 (31
December 2024: HK$29,538,000) in relation to the acquisition of property,
plant and equipment.

Income Tax Expense

For the year ended 31 December 2025, income tax expense of the Group
amounted to approximately HK$18,681,000 (2024: HK$42,483,000).

Profit Attributable to Owners of the Company

For the year ended 31 December 2025, profit attributable to owners of the
Company was approximately HK$71,302,000 (2024: HK$14,262,000) and the
corresponding profit margin was 1.7% (2024: 0.3%).

Inventories

As at 31 December 2025, the Group’s inventories amounted to approximately
HK$701,366,000 (31 December 2024: HK$784,735,000). The inventory
turnover period was 72 days, a decrease of 2 days compared with 74 days in
2024,
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Trade and Bills Receivables

As at 31 December 2025, the Group’s trade and bills receivables amounted
to approximately HK$701,480,000 (31 December 2024: HK$802,069,000).
Trade and bills receivables turnover period was 62 days, a decrease of 4 days
compared with 66 days in 2024.

Trade and Bills Payables

As at 31 December 2025, the Group’s trade and bills payables amounted
to approximately HK$439,461,000 (31 December 2024: HK$562,544,000).
Trade and bills payables turnover period was 45 days, a decrease of 8 days
compared with 53 days in 2024.

Liquidity and Financial Resources

As at 31 December 2025, the Group’s net assets amounted to approximately
HK$3,482,082,000 (31 December 2024: HK$3,455,773,000). The key figures
of the Group’s financial position were as follows:

EEREBEWRE

EER2025F12B31H B EREH R K
I5#49%4701,480,0004# 75 (2024%F128311H
802,069,000 70) © & ¥ K EEEWRIEF &
HRA62K » B12024F66 K HE L /D 4K o

EERFEBRARE

EER2025F12B31H 2 EXREHEENMR
IB#97%4439,461,000/8 7T (2024F12831H
562,544,000870) - EE KM ERETRIEEE
BAA& 457K » B00244F53 K AHEL R /8K o

BT RBERMBER

R2025F 1283 1H EEBEEFBENS
3,482,082,0008 75 (2024F12H31H
3,455,773,000/870) - EBHM B TN EEER
wr

At 31 December At 31 December

128318 128318

2025 2024

HK$’000TF T HK$'000F BT

Non-current assets EREEE 1,446,389 1,518,322
Current assets MENEE 3,078,700 3,096,296
Total assets BEEEE 4,525,089 4,614,618
Current liabilities mENEE 827,333 972,989
Non-current liabilities ERBER 215,674 185,856
Total liabilities aEEE 1,043,007 1,158,845
Net assets EEFE 3,482,082 3,455,773

The Group met its funding requirements in its usual course of operation

by cash flows from operations, as well as long-term and short-term bank

borrowings. Capital expenditure was mainly financed by long-term bank
borrowings.

26

EEEEMRS Iﬁi‘/ﬁi&ﬁﬁﬁﬁ’ﬂﬁﬁ,ﬁﬂﬁﬁ
TT?E FEEREE MEAHXAETEZARE
?—J%TA%”‘HO



As at 31 December 2025, the principal financial covenant figures/ratios
(according to the definitions of the Group’s principal banks) were as follows:

2025128310 » TEMEFERNSE th=
(REXAERTEERIBITHTEE 0T .

At 31 December
®12831H
2025

At 31 December
R12H31H
2024

FELEE

Consolidated tangible net worth o=

Consolidated total bank debt to REMEIRTTEaEY

=
consolidated tangible net worth LeRATEELY
Consolidated EBITDA to consolidated 4 & BRI E Rig NI E %
interest expense REaM Bz HEEE
Consolidated current assets to AR EEY
consolidated current liabilities mAEmEa‘Ete
Consolidated capital expenditure = PiNE 5

HK$3,118,785,000 HK$3,118,670,000

0.0 0.0

38.6 20.9

3.7 3.2
HK$106,750,000 HK$174,737,000

During the years ended 31 December 2025 and 2024 the Group had complied
with all covenant ratios and undertakings.

Risk Management

The Group follows a stringent and prudent risk management policy to manage
foreign exchange and interest rate risks.

The sale and the purchase of raw materials of the Group were mainly
denominated in HKD, USD and RMB. Since the Group mainly carries out
production in China, we are exposed to foreign exchange risk arising from RMB
exposure. The Group has been closely monitoring the exchange rate fluctuation
for USD and RMB and will continue to monitor the trend of the exchange rate
and adopt appropriate measures in order to mitigate the foreign currency risk in
a cautious manner.

In addition, bank borrowings of the Group were denominated in HKD and
interests were mainly charged on a floating rate basis. The average effective
interest rate of bank borrowings of the Group was 3.14% per annum
(2024: 6.24% per annum) for the year ended 31 December 2025 and the
bank borrowings have been repaid (2024: repay within one year). All bank
borrowings were unsecured for the years ended 31 December 2025 and
31 December 2024. The Group will continue to monitor the interest rates
fluctuation in the market and will adopt appropriate measures to minimise the
interest rate risk.
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EMPLOYEES AND REMUNERATION
POLICIES

As at 31 December 2025, the Group had approximately 5,600 (31 December
2024: 5,500) full-time employees. The Group will continue to implement
streamlined production so as to further minimise its labour cost. The Group’s
emolument policies are formulated based on the performance of individual
employee and the salary trends in various regions, which are reviewed regularly.
The Group may, subject to the profitability, distribute a discretionary bonus to
its employees as an incentive for their contribution to the Group.

The Company also provides regular training courses and subsidies for
continuing education so as to improve the skills of its employees with respect
to production, selling and management.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS OF
SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

The Company did not have any significant investment, material acquisition and
disposals of subsidiaries, associates and joint ventures during 2025.

OUTLOOK

According to the International Monetary Fund, global economic growth is
projected at 3.1% both in 2026 and 2027, broadly consistent with the October
2025 World Economic Outlook (WEQ) forecast with an upward revision in the
United States offsetting downward revisions elsewhere. The short-term outlook
is diverging, while medium-term risks to growth are tilted to the downside. Re-
emerging inflationary pressures could interrupt the monetary policy pivot, with
implications for fiscal sustainability and financial stability. The policy mix should
balance trade-offs and rebuild buffers.

Currently, the textile and apparel industry in which the Group operates faces
multiple challenges. The global textile and apparel industry and its supply
chains are undergoing rapid restructuring, uncertainty in the international trade
environment is on the rise, and many countries have successively introduced
new tariff policies, resulting in mounting external pressures on the industry.
Meanwhile, the rapid expansion of emerging markets, the steady recovery of
the domestic economy, and the ongoing revival of export markets have also
created new opportunities for the industry’s development.

In 2025, the Group continued to increase its international investment, focusing
on expanding production capacity for knitted fabrics and effectively mitigating
geographical risks. In the coming years, the Group will refine its global
footprint through strategic planning, enhancing manufacturing capabilities
while achieving regional diversification of operational risks. This strategy will
strengthen the Group’s resilience against local economic disruptions and help it
maintain a competitive edge in the global market. Through a series of strategic
investments, the Group will continue to optimize supply chain efficiency,
steadily reduce costs and improve efficiency, boost profitability, and steadfastly
uphold its commitment to sustainable development in the textile industry.
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CORPORATE GOVERNANCE CODE

Throughout 2025, the Company has consistently adopted and complied with
all the applicable code provisions of the section headed “Part 2 — Principles
of good corporate governance, code provisions and recommended best
practices” of the Corporate Governance Code as set out in Appendix C1
to the Rules Governing the Listing of Securities on the Stock Exchange (the
“Listing Rules” and the “CG Code”, respectively), as guidelines to reinforce our
corporate governance principles.

Since 1 April 2023, Mr. LIU Xianfu, the ex-Chairman and an ex-executive
Director, took up the position of chief executive officer of the Company, details
of which were set out in the Company’s announcement dated 31 March 2023.
This arrangement deviated from code provision C.2.1 of the CG Code, which
stipulates that the roles of the chairman and chief executive officer should be
separate and should not be performed by the same individual. However, having
considered the circumstances of the Group at the time, the Board was of the
view that vesting the roles of both Chairman and chief executive officer in the
same person enables the Group to plan its overall strategy more efficiently and
achieve the budgeted target. The Board believes that the balance of power
and authority under this arrangement was adequately ensured by the Board
which comprises experienced, professional and high caliber individuals with a
sufficient number thereof being independent non-executive Directors.

Mr. LIU Xianfu ceased to be an executive Director, chief executive officer, and
all other positions of the Company as of 17 November 2025. Effective 18
November 2025, the roles of Chairman and the chief executive officer of the
Company are held by different Directors, thereby complying with code provision
C.2.1 of the CG Code.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix C3 to the Listing Rules (the
“Model Code”) as its own code of conduct regarding Directors’ securities
transactions. In response to the specific enquiries made by the Company on
all Directors, they have confirmed that they had complied with the required
standard set out in the Model Code throughout 2025.

ANNUAL GENERAL MEETING

It is proposed that the annual general meeting of the Company (the “AGM”) will
be held on Thursday, 4 June 2026. The notice of the AGM will be dispatched
to the Shareholders and available on the respective websites of the Company
and the Stock Exchange in due course in the manner as required by the Listing
Rules.
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FINAL DIVIDEND

After reviewing the financial results and cash flow situation of the Group,
the Board has resolved to recommend the payment of a final dividend of
HK5.70 cents per share (payout ratio: 97.93%) in respect of the year ended
31 December 2025. (2024: HK1.16 cents per share with a payout ratio of
100%). The Board has not recommended any special dividend for the year
ended 31 December 2025 (2024: special dividend of HK4.34 cents per share,
amounting to HK$53,114,000). The proposed final dividend is subject to
approval by the shareholders at the forthcoming annual general meeting of the
Company to be held on 4 June 2026. Subject to approval, it is expected that
the payment of the final dividend will be made on or about Monday, 29 June
2026 to Shareholders whose names appear on the register of members of the
Company (the “Register of Members”) on Wednesday, 17 June 2026.

Going forward in upcoming years, the Group expects to maintain a similar
range of dividend payout ratio as our dividend policy so as to provide rewarding
investment return to the Shareholders, subject to the dividend policy stated in
latest annual report.

CLOSURE OF REGISTER OF MEMBERS
In relation to the AGM

The Register of Members will be closed from Monday, 1 June 2026 to
Thursday, 4 June 2026, both dates inclusive, during which period no transfer
of shares will be registered. In order to qualify for attending and voting at the
AGM, the non-registered Shareholders must lodge all transfer documents
accompanied by the relevant share certificates with the Company’s share
registrar, Boardroom Share Registrars (HK) Limited at Room 2103B, 21/F., 148
Electric Road, North Point, Hong Kong for registration, not later than 4:30 p.m.
on Friday, 29 May 2026.

In relation to the proposed Final Dividend

Conditional on the passing of the resolution approving the payment of the Final
Dividend in respect of the Year by the Shareholders at the AGM, the Register
of Members will be closed from Monday, 15 June 2026 to Wednesday, 17
June 2026, both dates inclusive, during which period no transfer of shares
will be registered. In order to qualify for the proposed Final Dividend, the non-
registered Shareholders must lodge all transfer documents accompanied by
the relevant shares certificates with the Company’s share registrar, Boardroom
Share Registrars (HK) Limited at Room 2103B, 21/F., 148 Electric Road, North
Point, Hong Kong for registration, not later than 4:30 p.m. on Friday, 12 June
2026.

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY'’S LISTED SECURITIES

During the Year, the Company had not redeemed its listed securities, nor did
the Company or any of its subsidiaries purchase or sell any of such securities.

30

REARR B

ABETEENVBERNRERBRZE
EEEAREEMEE2025F12831HME
EXNERs. 708N RAKRE OREEE !
97.93%) o (20244 : SRR1 168K E >
TREHEEA100%) c EEEAEFH RS AE
F2025F12HA31HIEFEZHFRKE (2024
F I FRIR B S RA.348 1 0 & 353,114,000
70) © BT RHARG B BRERENAA TR 20265
H4HBTHRERRBERG LMMER A
AEE - FHUER I REREE 202656
B29R (2H—) i EaI & X J42026F6817
H(E#=) HIBAEARRKREEZM (REZRD
) ERIRRER -

RERKRHBF  BFRRRIEAFHRZ RS BRI
AEBRHEEAEFRRKEBRRELNIKEL
o DIRHARRERRTRE

iEmERPBRER
MRRBEKXKEMS
KRB)FR2026F681H (2 —) £2026F6H4
H (28U EEMXBEEAN) > GEHER
MBRERFE REUNHEREBFAEZ
WHE EREFFERREAEN202655829
H (28 F) TF4E300 81 BB B L X H
EREARARE —HEIALNBNROBEE
EEEERESECARAR MUtAFEIL
AERE148521182103BE ' WZBAELF

&

MBIRRBAREMS

FRENRKREFEAG LEBLETIRAEE
ZARBREZRERE > AABRI20265%6H
150 (BH—) £2026F6817H (B#=) (B
EMXEEERN)  GEMRERMERSLTF
o REBINANEEZ IRE 2 KRR E » IEE
OIS AR 202668 128 (BEHER) FH4K530
DEEMBEREEERMERARKRE —HER
ARABNRMNBLBEEEERESELER
NE AL AEEILAERIBE1485521122103B
EONMGBATETFE

fElol s WESEE AT Z
EHESF

REER AABLARBRELEE EHES AL
AIREMB AR EEENHERFES-



AUDIT COMMITTEE’S REVIEW

The Company has established an audit committee of the Board (the “Audit
Committee”) for the purposes of reviewing and providing supervision over the
Company’s financial reporting process, internal controls and risk management.
The Audit Committee presently comprises three independent non-executive
Directors (the “INEDs”), and one of the INEDs acts as the chairman of the Audit
Committee. The Audit Committee has reviewed the audited consolidated final
results as well as the systems of internal control and risk management of the
Group for the year ended 31 December 2025.

PUBLICATION OF 2025 FINAL RESULTS
ANNOUNCEMENT AND ANNUAL REPORT

This results announcement is published on the respective websites of the
Company (www.fshl.com) and the Stock Exchange (www.hkexnews.hk). The
2025 annual report of the Company containing all the information required by
the Listing Rules will be dispatched to the Shareholders and available on the
respective websites of the Company and the Stock Exchange in due course in
the manner as required by the Listing Rules.

By Order of the Board

Fountain Set (Holdings) Limited
Xl Qiang

Chairman

Hong Kong, 19 March 2026
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As at the date of this announcement, the Board comprises 5 executive Directors, namely Mr. XI Qiang (Chairman), Dr. LI Gang (Chief
Executive Officer), Mr. YAU Hang Tat Andrew, Mr. YIN Jian, and Mr. ZHANG Zheng, 2 non-executive Directors, namely Dr. YEN Gordon
(Non-executive Vice Chairman) and Ms. ZHOU Jing, and 4 independent non-executive Directors, namely Mr. NG Kwok Tung,

Mr. YING Wei, Mr. WONG Kwong Chi and Dr. LIN Lin.
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