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Definitions

In this annual report, unless the context otherwise requires, the following terms 
have the following meanings. The following contains definitions of certain terms 
used in connection with our Company and our business. Some of these may not 
correspond to standard industry definitions or usage of these terms.

“AG Huanan” AVIC General Huanan Aircraft Industry Co., Ltd* 
(中航通飛華南飛機工業有限公司) , a l imited l iabil ity 
company established in the PRC on July 17, 2012, a 
wholly-owned subsidiary of CAIGA, our Controlling 
Shareholder, and therefore a connected person of our 
Company

“AG Services” AVIC GENERAL Service Co., Ltd.* (珠海中航通用飛機客戶
服務有限公司), a limited liability company established 
in the PRC on December 29, 2015, a wholly-owned 
subsidiary of CAIGA, our Controlling Shareholder, and 
therefore a connected person of our Company

“AG Zhejiang” China Aviation Industry General Aircraft Zhejiang 
Institute Co., Ltd.* (浙江中航通飛研究院有限公司), a 
limited liability company established in the PRC on 
July 4, 2017, a wholly-owned subsidiary of CAIGA, our 
Controlling Shareholder, and therefore a connected 
person of our Company

“Aircraft” our revenue stream including SR2X Series and Vision 
Jet aircraft

“Articles” or “Articles of 
Association”

the articles of association of the Company as amended 
from time to time

“Audit, Risk Control and 
Compliance Committee”

the audit, risk control and compliance committee of the 
Board

“AVIC” Aviation Industry Corporation of China, Ltd.* (中國航空工
業集團有限公司), a limited liability company incorporated 
in the PRC on November 6, 2008, one of our Controlling 
Shareholders

“backlog” the total amount of SR2X Series and Vision Jet orders 
and reservations for aircraft not yet delivered to 
customers

“BIS” Bureau of Industry and Security of the U.S. Department 
of Commerce

“Board Committees” collectively, the Audit, Risk Control and Compliance 
Committee, the Remuneration Committee and the 
Nomination Committee

“Board of Directors” or 
“Board”

our board of Directors
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Definitions

“CAIGA” China Aviation Industry General Aircraft Co., Ltd.* 
(中航通用飛機有限責任公司), a limited liability company 
incorporated in the PRC on February 6, 2009, one of 
our Controlling Shareholders

“CAIGA Hong Kong” CAIGA (Hong Kong) Limited (中航通飛香港有限公司), 
a company incorporated in Hong Kong with limited 
liability on December 12, 2019, one of our Controlling 
Shareholders

“CAPS” Cirrus Airframe Parachute System

“CG Code” the “ Corporate Governance Code ” as contained in 
Appendix C1 to the Listing Rules

“Chairman” the chairman of the Board

“China” or “PRC” the People’ s Republic of China

“Cirrus Design” Cirrus Design Corporation, a corporation incorporated 
under the laws of the State of Wisconsin, United 
States in February 1987; and an indirect wholly-owned 
subsidiary of the Company

“Cirrus Industries” Cirrus Industries, Inc., the surviving corporation 
pursuant to the merger among Legacy Cirrus Industries, 
CAIGA (US) Co., Ltd. and CAIGA Co., Ltd. in December 
2022; it was incorporated under the laws of the State 
of Delaware, United States, and is a direct wholly-
owned subsidiary of the Company

“Cirrus IQ” our connected digital platform and mobile application 
which collects a wide range of flight data and aircraft 
data during flight to provide pilots useful data on their 
aircraft

“Cirrus Services and 
Other”

our revenue stream including a wide-ranging service 
and experience offering and a wide variety of products 
and services including but not limited to sales of after 
market parts, service sales, warranty sales, aircraft 
management, and training sales and revenue from a 
related party

“Company” ,  
“our Company” , or 
“Cirrus”

Cirrus Aircraft Limited (西銳飛機有限公司) (Stock Code: 
2507), an exempted company incorporated in the 
Cayman Islands with limited liability on December 13, 
2019
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Definitions

“Comprehensively 
Sanctioned Countries”

any country or territory subject to a comprehensive 
export, import, financial or investment embargo under 
sanctions related law or regulation of the Relevant 
Jurisdiction, currently Cuba, Iran, North Korea, Syria, 
and the Crimea, the self-proclaimed Luhansk People’ s 
Republic and Donetsk People’ s Republic, Zaporizhzhia 
and Kherson regions of Ukraine

“Continental” Continental Aerospace Technologies, Inc. (formerly 
known as Continental Motors, Inc.), a corporation 
incorporated under the laws of Delaware on December 
6, 2001. Continental is a wholly-owned subsidiary of 
Continental Aerospace Technologies Holding Limited 
(大陸航空科技控股有限公司), a company incorporated 
in Bermuda with limited liability and listed on the 
Stock Exchange (stock code: 232). As of December 
31, 2025, Continental Aerospace Technologies Holding 
Limited was indirectly held as to approximately 46.40% 
by AVIC, our Controlling Shareholder, and therefore 
Continental is a connected person of our Company

“Controlling Shareholders” has the meaning ascribed to it under the Listing Rules 
and unless the context otherwise requires, refers to 
AVIC, CAIGA and CAIGA Hong Kong

“CSAs” Cirrus sales agents, a network of independent third-
party agents that support our international sales 
efforts and may also provide after-sales services to 
customers including aircraft maintenance and parts 
sourcing

“CSRC” China Securities Regulatory Commission (中國證券監督管
理委員會)

“Dakota Aircraft” Dakota Aircraft Corporation, a corporation incorporated 
under the laws of North Dakota on July 28, 2014, and 
an indirect wholly-owned subsidiary of the Company

“Director(s)” the director(s) of the Company or any one of them

“EAR” Export Administration Regulations in Title 15 of the 
Code of Federal Regulations Parts 730–744

“EBITDA” earnings before interest, taxes, depreciation and 
amortization

“Extended Warranty 
Contracts”

the contracts entered into between Cirrus Design and 
Continental in relation to the extended warranty for 
certain engines supplied by Continental

“Global Offering” the Hong Kong public offering and international 
offering as described in the Prospectus
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Definitions

“Group” , “we” , “our” ,  
“our Group” or “us”

the Company and its subsidiaries from time to time

“HK dollars” or “HK$” Hong Kong dollars, the lawful currency of Hong Kong

“Hong Kong” the Hong Kong Special Administrative Region of the 
People’ s Republic of China

“IFRS” or “IFRSs” IFRS Accounting Standards, as issued from time to time 
by the International Accounting Standards Board

“independent third 
party(ies)”

any entity or person who is not a connected person 
of our Company within the meaning ascribed thereto 
under the Listing Rules

“International Sanctions” all applicable laws and regulations related to economic 
sanctions, export controls, trade embargoes and wider 
prohibitions and restrictions on international trade and 
investment related activities, including those adopted, 
administered and enforced by the U.S. government, 
the European Union and its member states, the United 
Nations, the United Kingdom, or Government of 
Australia

“IT” information technology

“Legacy Cirrus Industries” Cirrus Industries, Inc., a corporation incorporated under 
the laws of Delaware on February 13, 1996, which was 
merged with and into CAIGA (US) Co., Ltd. and CAIGA 
Co., Ltd. in December 2022

“Listing” the listing of the Shares on the Main Board of the Stock 
Exchange

“Listing Date” July 12, 2024, on which the Shares were listed and 
from which dealings therein were permitted to take 
place on the Stock Exchange

“Listing Rules” the Rules Governing the Listing of Securities on The 
Stock Exchange of Hong Kong Limited (as amended 
from time to time)

“Main Board” the stock exchange (excluding the option market) 
operated by the Stock Exchange which is independent 
from and operates in paral le l with the Growth 
Enterprise Market Board (GEM Board) of the Stock 
Exchange

“Management Team” or 
“Management”

the senior management members appointed by the 
Board of Directors from time to time
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Definitions

“Military End-User List” a list of names maintained by the BIS that identifies 
foreign parties that are prohibited from receiving items 
described in the EAR in supplement no. 2 to part 744 of 
the EAR unless the exporter secures a license

“Model Code” the “ Model Code for Securit ies Transactions by 
Directors of Listed Issuers” set out in Appendix C3 to 
the Listing Rules

“Nomination Committee” the nomination committee of the Board

“OFAC” U.S. Department of the Treasury’ s Office of Foreign 
Assets Control

“Orders” gross aircraft orders minus cancellations

“Over-allotment Option” the option pursuant to which our Company may 
be required to allot and issue additional shares, as 
described in the section headed “ Underwriting — 
International Offering — Over-allotment Option ” in 
the Prospectus, which has been partially exercised on 
August 8, 2024

“Prospectus” the prospectus of the Company dated June 28, 2024

“R&D” research and development

“Regions subject to 
International Sanctions”

any country or territory that is either a Comprehensively 
Sanctioned Country or is subject to a more limited set of 
export, import, financial or investment restrictions under 
sanctions related laws or regulation of the Relevant 
Jurisdiction

“Relevant Jurisdiction” any jurisdiction that is relevant to the Company and 
has sanctions related law or regulation restricting, 
among other things, its nationals and/or entities which 
are incorporated or located in that jurisdiction from 
directly or indirectly making assets or services available 
to or otherwise dealing in assets of certain countries, 
governments, person or entities targeted by such law 
or regulation. For the purpose of this annual report, 
Relevant Jurisdictions include the United States, EU, 
UN, the United Kingdom and Australia

“Remuneration 
Committee”

the remuneration committee of the Board

“Reporting Period” the year ended December 31, 2025
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Definitions

“Safe Return Emergency 
Autoland” or “Safe 
Return”

an emergency auto-landing system, activated by a 
single touch of a button, which commands the aircraft 
to navigate to a suitable nearby airport and land 
autonomously in the event incapacitation or other 
emergency

“Sanctioned Person(s)” certain person(s) and identity(ies) listed on OFAC ’ s 
Specially Designated Nationals and Blocked Persons 
List or list of other restricted parties maintained by 
the U.S., the European Union, the United Nations, the 
United Kingdom or Australia

“Securities Policy” our own code of conduct regarding secur i t ies 
t ransact ions ,  namely the secur i t ies po l icy for 
management, directors and public float

“SFC” the Securities and Futures Commission of Hong Kong

“SFO” the Securities and Futures Ordinance (Chapter 571 of 
the Laws of Hong Kong), as amended, supplemented or 
otherwise modified from time to time

“Share(s)” ordinary share(s) in the share capital of our Company 
with a par value of US$0.50 each

“Shareholder(s)” holder(s) of Shares

“Stock Exchange” The Stock Exchange of Hong Kong Limited

“United States” or “U.S.” the United States of America

“U.S. dollars” or “US$” United States dollars, the lawful currency of the United 
States

“%” Percent

In this annual report, unless otherwise indicated, the terms “ associate ” , 
“ associated corporation ” , “ connected person ” , “ connected transaction(s) ” , 
“controlling shareholder” , “subsidiary” and “substantial shareholder” shall have the 
meanings given to such terms in the Listing Rules.

Unless otherwise specified, certain amounts and percentage figures included in this 
annual report have been subject to rounding. Accordingly, figures shown as totals 
in certain tables may not be an arithmetic aggregation of the figures preceding 
them. Any discrepancies in any table or chart between the total shown and the 
sum of the amounts listed are due to rounding.

The English names of PRC nationals, enterprises, departments, facil ities, 
certificates, regulations, titles and the like marked with “*” are translations of their 
Chinese names and are included in this annual report for identification purpose 
only, and should not be regarded as their official English translation. In the event of 
any inconsistency, the Chinese name will prevail.
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Corporate Information
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Financial and Business Highlights

•	 Revenue for the financial year ended December 31, 2025 reached a record 
high, increased 13.1% year-over-year from US$1.20 billion to US$1.35 billion.

•	 Revenue from Aircraft for the financial year ended December 31, 2025 
increased by 12.5% year-over-year from US$1,024 million to US$1,152 million on 
higher deliveries.

•	 Revenue from Cirrus Services and Other increased 17.0% year-over-year from 
US$173 million to US$203 million.

•	 The Company maintained backlog on record year of deliveries due to strong 
order demand coming off the G7+ launch. Orders and reservations increased 
by 95 units on a year-over-year basis, from 633 in the financial year ended 
December 31, 2024, to 728 in the financial year ended December 31, 2025.

•	 Gross profit for the year ended December 31, 2025 increased by 15.4%, with a 
gross profit margin expansion of 2.0%, largely driven by improved profitability 
of our Vision Jet product line and enhanced profitability of Cirrus Services and 
Other.

•	 Operating profit margin stood at 13.0%, which is among the best in the 
industry and represents an increase of 0.2% year-over-year.

•	 Adjusted EBITDA rose approximately 13.8% year-over-year to US$213 million — 
up from US$46 million in 2018.

•	 Net income for the year ended December 31, 2025 increased by 15.0%.

•	 Free cash flow after the use of working capital and investment amounted to 
approximately US$34.1 million.

•	 Our overall debt to equity improved to 0.01 as all unsubsidized debt was paid 
off.

•	 The table below sets forth a summary of the results and of the assets and 
liabilities of the Group for the periods indicated:
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RESULTS
    

Year ended December 31,

Percentage 
Increase

 
2025 2024  

US$’ 000 US$’ 000    

Revenue 1,354,365 1,197,133 13.1%  

Gross profit 477,118 413,550 15.4%  

Profit before tax 172,416 147,624 16.8%  

Profit for the year 138,878 120,746 15.0%  

ASSETS AND LIABILITIES
    

As of December 31,

Increase/
decrease

 
2025 2024  

US$’ 000 US$’ 000    

Total Assets 1,460,514 1,363,221 7.1%

Total Liabilities 576,280 581,270 (0.9)%
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CEO Statement

To Our Shareholders,

Another year has passed, and we are proud to report 
that it was both successful and transformative. At Cirrus, 
our Mission, Vision, and Values remain the foundation of 
everything we do. Guided by our six strategic pillars, we 
strive each day to deliver an aviation experience that 
represents the highest standards of innovation, quality, 
service, and safety.

That experience is further enriched by our premium 
360° ecosystem of services, designed to make regional 
travel for one to seven passengers safe, seamless, and 
convenient at a sensible cost. By combining advanced 

aircraft with digitally connected services through Cirrus IQ™, we are creating new 
markets that previously did not exist. In short, as we execute on our mission and 
strategic priorities, we are shaping the future of general aviation — what we 
proudly call Personal Aviation.

SAFETY AND A SEAMLESS ECOSYSTEM FUEL DEMAND

Each year, more people turn to Cirrus because traditional commercial travel no 
longer meets their lifestyle or business needs. Fixed schedules, long lines, limited 
regional connections, and rising costs drive customers to seek alternatives. They 
choose Cirrus for our proprietary innovations — such as the Cirrus Airframe 
Parachute System (CAPS®), Cirrus IQ™, Safe Return™, and our integrated ecosystem 
— which together have earned us a safety record three times stronger than the 
general aviation industry average.

These innovations attract a new generation of customers who had never before 
participated in general aviation. In fact, more than 25% of our 2025 orders came 
from individuals brand new to aviation.
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OUR VALUES AND INVESTMENTS

As we scale, it is vital that we remain the employer of choice, attracting and 
retaining the best talent worldwide. Our core values — Integrity, Safety, Resilience, 
Service, Passion, and Innovation — guide how we engage with customers, partners, 
regulators, and employees. These principles have fueled consistent growth over 
the past seven years, enabling our partners and suppliers to grow alongside us. 
The SR2X series once again led the market as the bestselling single-engine piston 
aircraft for the 24th consecutive year, with 691 deliveries in 2025. In 2025, we 
strengthened our position in the piston aircraft market with the introduction of the 
SR Series G7+, the world’ s first single-engine piston aircraft incorporating an FAA-
approved autonomous emergency landing system. The successful launch of the 
G7+ demonstrates our ability to translate our strategic priorities into operational 
outcomes, supported by disciplined investment in safety, innovation, and product 
development, as we continue to advance the personal aviation market. The Vision 
Jet also retained its position as the bestselling jet in general aviation, with 106 
deliveries — marking eight consecutive years at the top.

Revenue reached ~US$1.4 billion in 2025, up from US$484 million in 2018 — an 
increase of nearly 3x in just seven years. Adjusted EBITDA rose ~14% year-over-
year to US$213 million, compared to US$46 million in 2018. These strong results 
have allowed us to reinvest aggressively in three critical areas:

•	 Product Innovation

•	 Production Modernization and Capacity Expansion

•	 Services Expansion

In 2025 alone, we reinvested US$112 million into property, plant, equipment, and 
intangible assets. Looking ahead, we plan to deploy even more capital in 2026, 
leveraging proceeds from our global offering and cash from operations to maintain 
leadership in general aviation while paving the way for new growth segments and 
services.

BALANCED AND SUSTAINABLE GROWTH

Our business model continues to demonstrate resilience and long-term value 
creation for both customers and shareholders. Customers increasingly seek 
simplicity in aircraft ownership — from training and financing to insurance, 
maintenance, digital services, storage, upgrades, and trade-in options. They want 
safety, convenience, and value — and we are committed to delivering exactly that.

We target controlled annual growth above industry averages, with gross margins 
in the 30s percent and EBITDA margins between 13–16%. While faster growth 
is possible given our backlog, we prioritize balance — ensuring that our service 
network expands in parallel with aircraft deliveries to preserve quality and 
customer experience.
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CEO Statement

2025 was transformative. Despite global geo/macroeconomic challenges and 
lingering supply chain disruptions, our team rallied behind our six-pillar strategy. 
We emerged stronger, more efficient, and well-positioned for continued growth. 
Expansion initiatives across Duluth, Grand Forks, Scottsdale, Knoxville, McKinney, 
and Orlando are already underway, aimed at delivering even greater value to 
customers in 2026 and beyond.

With nearly US$280 million in cash and cash equivalents, positive operating cash 
flow, and minimal debt, we are well-capitalized to execute on our near-term 
objectives and long-term vision. Cirrus Aircraft is poised for a bright future.

CLOSING

I remain deeply grateful to our passionate employees, loyal customers, dedicated 
suppliers, and supportive shareholders and network partners. Your belief in our 
mission fuels our progress. I am confident that our best days are still ahead.

Sincerely,

Zean Nielsen
Chief Executive Officer



15Cirrus Aircraft Limited    Annual Report 2025

Business Review

We design, develop, manufacture and sell premium aircraft recognized across the 
personal aviation industry, which incorporate innovations in safety, technology, 
connectivity, performance, and comfort. Our two aircraft product lines, the SR2X 
Series and the Vision Jet, have successfully set the industry standard for owner-
piloted aircraft and are currently certified and validated in more than 60 countries. 
In the first half of 2025, we launched the brand-new G7+ line, the next generation 
of our award winning SR2X aircraft featuring Safe Return Emergency Autoland. 
We provide a wide range of products and services which include maintenance, 
upgrades, training, pilot services, Cirrus IQ connectivity, and e-commerce.

Since our inception in 1984 in Wisconsin, United States, we have delivered over 
11,000 SR2X Series aircraft and over 700 Vision Jet aircraft. As part of our wide-
ranging product offering strategy, our SR2X Series consists of an entry level 
aircraft, the SR20, as well as the SR22 and SR22T, both of which offer increasing 
levels of performance and capabilities addressing different customer needs and 
preferences for a single-engine piston aircraft. SR2X Series aircraft can typically 
carry up to four adults and one child. The Vision Jet targets a different and 
more premium segment of the personal aviation market and offers significantly 
enhanced performance, capabilities and specifications at a higher price point. Our 
Vision Jet is designed for owners to fly at jet speed without requiring support from 
a full-time professional pilot or flight department. The Vision Jet can typically carry 
up to five adults and two children.

Our design philosophy puts customers at the center, elevating every aspect of 
the aviation experience. We surround operators and passengers with industry-
leading safety, intuitive services, advanced high-performance technology, and 
seamless connectivity — each crafted for ease of use, comfort and personalization. 
Every design element works together to deliver an exceptionally integrated 
and convenient product experience. Both the SR Series and the Vision Jet 
come equipped with our two signature safety technologies: the Cirrus Airframe 
Parachute System® (CAPS®), which has saved more than 290 lives since its 
introduction in 1999, and Safe Return™, an emergency autoland system that 
enables any passenger to safely land the aircraft at the touch of a button in the 
event of pilot incapacitation. Our safety innovations extend far beyond these 
systems, incorporating a wide range of active and passive protections designed 
to mitigate hazards such as loss of control, mid-air collisions, engine power 
loss, pilot incapacitation, controlled, flight into terrain, adverse weather, and 
runway incursions. Combined with our award-winning training programs — Cirrus 
Approach® and Cirrus Embark® — and our highly engaged owner community, these 
advancements have helped Cirrus achieve one of the safest accident records in 
U.S. general aviation. Our total accident rate per 100,000 flight hours is three times 
lower than the industry average.
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Business Review

Since inception, we have focused on a “close-to-customer” sales model as an 
enterprise priority, expanding this model to cover both the United Kingdom and 
France. Under this model, we are able to quickly respond to customer needs 
and ensure a close connection between our prospective and existing owners 
and operators in each aspect of the aircraft sales process, including dedicated 
salesperson, product demonstration, contracting, finance, insurance, and 
delivery, making Cirrus aircraft ownership convenient and efficient. We have also 
established a sales presence in more than 36 countries around the world through 
our sales agents and CSAs, enabling us to reach customers on a global scale. 
Our sales network consists of our in-house direct sales team based in the United 
States, Canada, United Kingdom and France. At the beginning of each year, we 
enable our sales team with new demonstration aircraft model to illustrate benefits 
to customers. As these units are typically delivered to customers at the end of the 
year, it usually creates some seasonality in our business, particularly in the first 
and fourth quarters. Because of this customer approach, we require all of our sales 
team to be experienced pilots qualified to provide flight demonstrations directly to 
customers. During the year ended December 31, 2025, the Company has smoothed 
the seasonality of deliveries to not have them backend loaded. this has driven 
greater consistency and predictability in our production line and has positioned us 
to better meet customer needs throughout the year.

We have developed a wide-ranging global post-sale ownership and support 
ecosystem that makes owning and operating our aircraft as convenient to 
access as owning and operating a car. Through our dedicated business unit, 
“Cirrus Services” and adjacent products and solutions, we provide service and 
support, maintenance, parts fulfillment, flight training, pilot services and aircraft 
management services that collectively enable easy aircraft ownership. Our Vision 
Center in Knoxville, Tennessee provides the flagship customer experience, including 
aircraft delivery, personalization consultations, flight training, maintenance and 
parts fulfillment, and complete aircraft management services.
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Since inception up to December 31, 2025, we had delivered over 11,000 SR2X 
Series aircraft and over 700 Vision Jet aircraft. As of December 31, 2025, we had 
a backlog of 1,066 aircraft, including approximately 221 reservations for the Vision 
Jet. Further, our net orders increased for both the SR2X and Vision Jet combined 
for the twelve months ended December 31, 2025 by a total of 95 units from 633 for 
the twelve months ended December 31, 2024 to 728 for the twelve months ended 
December 31, 2025, partly attributable to the launch of the G7+ line as well as the 
continuation of the product ladder between the two product lines and the growing 
ecosystem around the ownership experience. As of December 31, 2025, we had 
established a sales presence in more than 36 countries through our sales agents 
and CSAs, enabling us to reach our customers globally. We have been continuously 
renewing our product portfolio since our inception, which we believe is a key driver 
to sustaining the growth of our business and to continue providing a premium 
experience for our customers. Our key capabilities are being able to develop 
innovative safety features and design, our proficiency with advanced materials, 
our ability to get aircraft certified in a highly regulated environment and bring 
them to market and our ability to successfully integrate advanced technologies 
and materials. These capabilities create an expertise in product development and 
innovation that gives us a competitive advantage.

We view the production and delivery of our aircraft as the beginning of a 
lifelong relationship with our customers. In 2018, we introduced Cirrus Services, a 
customer-centric business unit designed to provide lifestyle-driven solutions across 
flight training, aircraft maintenance and management, and financing — serving 
owners and operators with a wide range of personal aviation needs. Cirrus Services 
addresses the challenges of a fragmented general aviation market by offering 
cohesive, end-to-end support throughout the entire aircraft ownership lifecycle. By 
pairing the seamless integration of our advanced technologies — which connect 
the aircraft directly to the pilot and their lifestyle — with the comprehensive 
resources available through Cirrus Services, we’ ve created a holistic ecosystem 
that elevates customer satisfaction and strengthens brand loyalty. This direct-
to-customer model is reinforced by our global reach: from inception through 
December 31, 2025, our products were delivered to customers in more than 55 
countries and territories, and as of that date, we operated authorized service 
centers in 31 countries worldwide.

For the twelve months ended December 31, 2025, we recorded an increase in the 
number of aircraft produced and in the number of aircraft delivered, as compared 
to the twelve months ended December 31, 2024, as we continue to increase the 
scale of our manufacturing production and supply chain capabilities. For the twelve 
months ended December 31, 2025, we produced 809 aircraft (703 SR2X Series 
aircraft and 106 Vision Jet) and delivered 797 aircraft (691 SR2X Series aircraft and 
106 Vision Jet), as compared to 739 aircraft produced (638 SR2X Series aircraft 
and 101 Vision Jet) and 731 aircraft delivered (630 SR2X Series aircraft and 101 
Vision Jet) for the twelve months ended December 31, 2024.
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OVERVIEW

We continue to see the personal aviation market grow and expand beyond 
that of the overall general aviation aircraft market.  This is due to several 
factors, including the recovery of the global economy in the post-pandemic era, 
recovering business confidence, and the increase in the number of high net 
worth individuals globally. Central to the interest of the expanded high net worth 
individuals population in personal aviation are the key benefits of personal air 
mobility, privacy, security, schedule flexibility, and year-round accessibility. The 
personal aviation market also benefits from the growth in popularity of premium 
mobility services for customers seeking the finest personalized, customized air 
transportation solutions.

The financial year ended December 31, 2025 saw the Group reached several new 
records within our key financial figures, including the Group recorded revenue of 
US$1,354.4 million, as compared with US$1,197.1 million for the financial year ended 
December 31, 2024. The profit of the Group increased to US$138.9 million for the 
financial year ended December 31, 2025, as compared with US$120.7 million for the 
financial year ended December 31, 2024, primarily due to higher aircraft deliveries 
and growth in Cirrus Services and Other. The selling and marketing expenses of the 
Group were US$144.1 million for the financial year ended December 31, 2025, as 
compared with US$123.5 million for the financial year ended December 31, 2024. 
The general and administrative expenses were US$163.1 million for the financial 
year ended December 31, 2025, as compared with US$141.3 million for the financial 
year ended December 31, 2024.

REVENUE

For the year ended December 31, 2025, we generated revenue of US$1,354.4 
million, as compared with US$1,197.1 million for the year ended December 31, 2024. 
The profit of the Group was US$138.9 million for the year ended December 31, 
2025, as compared with US$120.7 million for the year ended December 31, 2024, 
primarily due to higher aircraft deliveries and growth in Cirrus Services and Other.

During the Reporting Period, we delivered 66 more aircraft as compared to the 
same period in 2024. The average sales price of our SR2X aircraft deliveries was 
approximately US$1.1 million compared to US$1.1 million in the same period in 2024. 
The average sales price of our Vision Jet aircraft deliveries was approximately 
US$3.5 million compared to US$3.4 million in the same period in 2024.
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During the Reporting Period, revenue generated from Cirrus Services and Other 
increased by approximately US$29.5 million compared to the financial year ended 
December 31, 2024.

COST OF SALES

Our cost of sales consists of material, labor and overhead and other costs, 
including the amortization of intangibles as we realize research and development 
projects, warranty costs and other minor variances, in the cost of sales for Aircraft. 
We include costs related to Cirrus Services, such as aftermarket parts, material and 
labor costs and other costs in our cost of sales for Cirrus Services and Other.

For the financial year ended December 31, 2025, cost of sales of the Group 
increased to US$877.2 million from US$783.6 million for the financial year ended 
December 31, 2024, primarily attributable to increased aircraft deliveries, increased 
costs related to the launch of our G7+ line (expanding the 7th generation of our 
SR2X aircraft to now feature Safe Return™ Emergency Autoland), and increased 
volume of sales of Cirrus Services.

GROSS PROFIT AND GROSS PROFIT MARGIN

Our gross profit represents our revenue less our cost of sales, and our gross profit 
margin represents our gross profit as a percentage of our revenue.

For the year ended December 31, 2025, our gross profit increased to US$477.1 
million, from US$413.6 million for the year ended December 31, 2024, primarily 
attributable to higher aircraft deliveries and growth in Cirrus Services and Other 
revenue streams. Our gross profit margin increased to 35.2% for the year ended 
December 31, 2025 from 34.5% for the year ended December 31, 2024.

The reason for the increase in gross profit margin was largely due to improved 
unit profitability of our SR2X and Vision Jet aircraft sales and higher mix of these 
products. In 2025, we experienced a slight increase in our gross profit margin of 
0.7%, this reflects our strong sales performance offset by cost pressures from our 
supply base.

SELLING AND MARKETING EXPENSES

Our selling and marketing expenses primarily consist of employee expenses, 
facilities and equipment utilized in sales and Cirrus services, outside selling and 
professional services expenses and other including advertising costs such as those 
related to trade shows and digital marketing.

The selling and marketing expenses of the Group were US$144.1 million for the 
year ended December 31, 2025, as compared with US$123.5 million for the year 
ended December 31, 2024. The increase was primarily attributable to selling 
and marketing expenses related to the global launch of our G7+ product on the 
SR2X product line, increased focus on demand generation advertising, as well as 
increased aircraft deliveries.
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GENERAL AND ADMINISTRATIVE EXPENSES

Our general and administrative expenses primarily consist of employee expenses, 
facilities and equipment, insurance and product liability costs, outside selling and 
professional services expenses and other expenses including licenses, dues and 
research costs.

The general and administrative expenses were US$163.1 million for the year 
ended December 31, 2025 as compared with US$141.3 million for the year ended 
December 31, 2024. The increase was primarily attributable to higher research and 
development expenses.

FINANCE COSTS

Our finance costs primarily consist of interest expenses related to our outstanding 
debt and recognition of interest related to leases as lease liabilities.

For the year ended December 31, 2025, the finance costs of the Group decreased 
to US$3.6 million from US$5.1 million for the year ended December 31, 2024.

PROFIT FOR THE YEAR

The profit for the year ended December 31, 2025 amounted to US$138.9 million, 
representing an increase of US$18.1 million or 15.0% as compared to the year ended 
December 31, 2024. The profit margin for the year ended December 31, 2025 was 
10.3% (the year ended December 31, 2024: 10.1%).

LIQUIDITY AND WORKING CAPITAL

As of December 31, 2025, the Group’ s cash and bank balances decreased to 
US$279.5 million from US$391.8 million as of December 31, 2024. The decrease 
primarily resulted from investments in capital projects, movement into short 
term deposits, dividends paid and repayments of borrowings, partially offset by 
operating profits.

As of December 31, 2025, the current assets of the Group were US$747.3 million, 
including cash and cash equivalents of US$279.5 million and other current assets 
of US$467.7 million. As of December 31, 2025, the current liabilities of the Group 
were US$457.1 million, including accounts payables of US$53.2 million, other 
payables and accrued liabilities of US$400.4 million and borrowings of US$3.6 
million.
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CASH FLOW

The Group primarily uses cash to pay for all operating and investing activities 
of the business. The Group finances its liquidity requirements mainly through a 
combination of cash flow from operations as well as access to capital markets as 
required.

The Group has adopted a prudent financial management approach towards 
its treasury policies and will revisit such policies from time to time, taking into 
account, among other things, the cash flow requirements and expansion of the 
Group. The Group maintained a healthy liquidity position throughout the year 
ended December 31, 2025.

CASH FLOWS FROM OPERATING ACTIVITIES

For the year ended December 31, 2025, the net cash generated from operating 
activities by the Group amounted to US$146.0 million, as compared to net cash 
flows generated from operating activities of US$164.5 million for the same period 
in 2024 mainly due to increase in inventory held year-over-year and higher tax 
paid.

CASH FLOWS USED IN INVESTING ACTIVITIES

For the year ended December 31, 2025, the net cash used in investing activities by 
the Group amounted to US$171.2 million, as compared to net cash used in investing 
activities of US$193.4 million for the same period in 2024, which mainly consisted 
of purchases of fixed assets and development of intangible assets, offset by 
increased income from short term deposits.

CASH FLOWS USED IN FINANCING ACTIVITIES

For the year ended December 31, 2025, the net cash used in financing activities by 
the Group amounted to US$87.1 million, which mainly consisted of the repayment 
of borrowings and dividends paid.
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NON-IFRS MEASURES

To supplement our consolidated financial statements which are presented in 
accordance with IFRS, we also use adjusted profit (non-IFRS measure) and 
adjusted EBITDA (non-IFRS measure) as additional financial measures, which are 
not required by, or presented in accordance with IFRS. We believe that adjusted 
profit (non-IFRS measure) and adjusted EBITDA (non-IFRS measure) provide 
useful information to investors and others in understanding and evaluating 
our consolidated statements of profit or loss in the same manner as they help 
our management. However, our presentation of a non-IFRS measure may not 
be comparable to similarly titled measures presented by other companies. The 
following table sets forth the reconciliation of our non-IFRS measures for the 
periods indicated with the nearest measure prepared in accordance with IFRS:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Reconciliation of profit to adjusted profit for 
the year (non-IFRS measure) and adjusted 
EBITDA for the year (non-IFRS measure):

Profit for the period 138,878 120,746
Add back:
Listing expenses(Note) — 2,679

Adjusted profit for the period  
(non-IFRS measure) 138,878 123,425

Add back:
Finance costs 3,607 5,145
Income tax expenses 33,538 26,878
Depreciation of property, plant and equipment 26,207 21,029
Depreciation of right-of-use assets 4,541 4,474
Amortization of intangible assets 26,016 19,473
Less:
Interest income (19,916) (13,342)
Adjusted EBITDA for the period  

(non-IFRS measure) 212,871 187,082

Note:   Listing expenses represent expenses relating to the Global Offering.
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KEY FINANCIAL RATIOS

The following table sets forth the key financial ratios for the periods indicated:
   

As of 
December 31, 

2025

As of 
December 31, 

2024   

Gross profit margin(1) 35.2% 34.5%
Net profit margin(2) 10.3% 10.1%
Return on equity(3) 16.7% 19.2%
Return on total assets(4) 9.8% 10.2%
Adjusted profit margin (non-IFRS measure)(5) 10.3% 10.3%
Adjusted EBITDA margin (non-IFRS measure)(6) 15.7% 15.6%
Current ratio(7) 1.6 1.6
Quick ratio(8) 1.1 1.2
Gearing ratio(9) 0.01 0.07

Notes:

(1)	 Gross profit margin calculated using gross profit for the year divided by revenue for the 
year and multiplied by 100%.

(2)	 Net profit margin is calculated using profit for the year divided by revenue for the year 
and multiplied by 100%.

(3)	 Return on equity ratio is profit for the year as a percentage of the average balance of 
total equity at the beginning and the end of the year and multiplied by 100%.

(4)	 Return on total assets ratio is profit for the year as a percentage of the average 
balance of total assets at the beginning and the end of the year and multiplied by 
100%.

(5)	 Adjusted profit margin (non-IFRS measure) represents adjusted profit for the year 
(non-IFRS measure) divided by revenue for the year and multiplied by 100%.

(6)	 Adjusted EBITDA margin (non-IFRS measure) represents adjusted EBITDA (non-IFRS 
measure) divided by revenue for the year and multiplied by 100%.

(7)	 Current ratio is calculated using total current assets divided by total current liabilities 
as of the same date.

(8)	 Quick ratio is calculated using current assets less inventories divided by current 
liabilities as of the same date.

(9)	 Gearing ratio is calculated using total debt (being interest-bearing borrowings) divided 
by total equity.
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TREASURY POLICIES

The Group manages liquidity risk by diversifying our cash holdings between 
money markets to certificates of deposit which are laddered based on expected 
maturity dates. The Group’ s objective is to maintain a balance between continuity 
of funding and flexibility through the use of bank overdrafts, borrowings and 
long-term leases.

PLEDGE OF ASSETS

As of December 31, 2025, the Group’ s bank borrowings were collateralized by a 
security interest in substantially all the tangible and intangible assets of the Group. 
As of December 31, 2025, the Group did not pledge any further assets compared 
with December 31, 2024.

MATERIAL INVESTMENTS

The Group did not make any material investments during the Reporting Period.

FINANCIAL INSTRUMENTS

The Group currently does not use any financial instruments for hedging purposes.

SEGMENT INFORMATION

As stated in the consolidated financial statements, the CODM regard the Group’ s 
business as a single operating segment. A detailed analysis of the Group ’ s 
segment information for the year ended December 31, 2025 is set out in note 5 to 
the Consolidated Financial Statements.

FINANCIAL RISK

The Group’ s business is subject to risks associated with changes in macroeconomic 
conditions, and many factors affect the level of consumer spending on premium 
and lifestyle products, including the state of the economy as a whole, stock market 
performance, interest and exchange rates, inflation, political uncertainty, the 
availability of consumer credit, tax rates, unemployment levels and other matters 
that influence consumer confidence. Our current backlog has left us with strong 
manufacturing demand that stretches through periods of economic downturn that 
could result in a decrease in new customer orders. Additionally, we have an aircraft 
pricing process as a part of our budgeting process to determine if aircraft require a 
pricing increase to combat inflation. As the market leader for our product line, we 
have pricing discretion for our aircraft.
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Price/Inflation Risk

Price risk relates to changes in the price of materials purchased for production. 
We manage this risk primarily by negotiating pricing agreements with significant 
suppliers, competitive bidding and identifying opportunities for cost reductions.

Credit Risk

Credit risk arises mainly from the risk that a counterparty will not meet its 
obligations under a financial instrument or customer contract, leading to a financial 
loss. Although our aircraft sales are settled with cash upon delivery, we are still 
exposed to credit risk from our operating activities within Cirrus Services and 
Other (primarily accounts receivables). We have adopted a policy of dealing only 
with highly rated financial institutions and we have no significant concentrations 
of credit risk. Receivables that are past due at the reporting date are impaired as 
appropriate.

To manage risk arising from cash and cash equivalents, we place deposits in 
reputable banks. There has been no recent history of default in relation to these 
financial institutions. Our identified credit losses are effectively close to zero.

Interest Rate Risk

Interest rate risk is the risk that the fair value of future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates. Our exposure 
to the risk of changes in market interest rates relates primarily to our long-term 
debt obligations with floating interest rates. We frequently monitor interest rates 
and do not anticipate any material losses as a result of interest rate risk.

Exchange Rate Risk

Since we operate as a multinational corporation that sells to customers and 
sources products in many different countries, changes in exchange rates could 
in the future, adversely affect our cash flows and results of operations. We 
currently transact primarily in U.S. dollars, and therefore do not engage in hedging 
transactions to protect against uncertainty in future exchange rates between 
particular foreign currencies and the U.S. dollar.

Other Financial Risk

Details of other financial risks are set out in note 3 to the Financial Statements of 
the Group. In light of the above risks which are relevant to and may potentially 
affect the Group’ s business, the Group has certain risk management procedures 
with a view to minimize the risks and to manage, but not eliminate, the risk of 
failure to fulfill the Group’ s business objectives. Please refer to the section headed 
“Risk Management and Internal Control” in the Corporate Governance Report for 
policies concerning the Group’ s risk management system.
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MANPOWER AND RETENTION RISK

The Group is heavily dependent on the continued services of its senior 
management team and skilled employees. Particularly, certain members of our 
senior management team have long-standing experience in aviation including 
avionics and engineering and within large public companies in the U.S. such as 
automotive industries, and their experience is instrumental to our continued 
success. Further, if we lose senior management or experienced personnel, we may 
not be able to find suitable replacements in a timely manner, at acceptable cost 
or successfully manage the transfer of critical knowledge. The Group has been 
regularly reviewing and updating our retention strategies, offering competitive 
compensation packages and benefits, and investing in the continuous development 
of our employees.

SUPPLY CHAIN OR MANUFACTURING INTERRUPTION RISK

The Group faces risk associated with supply in which if it experiences any delay 
or interrupted supply, or if the quality of the supplies does not meet the required 
standards, the Group’ s business, financial condition, results of operations and 
prospects could be materially and adversely affected. Such risk is managed 
through greater investment in manufacturing process, supply chain process, and 
an increased focus on key suppliers. We will focus on a smaller, but higher quality 
and consistent supplier pool which results in less interruptions across our supply 
chain and lowers cost.

GEOPOLITICAL RISK

The Group’ s business is subject to risks associated with changes in the general 
macroeconomic, political, social and regulatory conditions in the markets in which 
it operates. The Group actively engages with legislators at the local, state and 
federal levels to educate as to the contributions in investment and employment the 
Company provides to their constituents and to collaborate with the legislators on 
incentives for current and future operations and investments.
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CYBERSECURITY RISK

The Group is subject to cybersecurity threats that can compromise sensitive 
information, disrupt operations, or lead to non-compliance with privacy and data 
protection laws, rules and regulations in the United States and other regions 
where the Group operates. A cybersecurity breach could result in operational 
interruptions, financial losses, regulatory penalties, reputational damage, or loss of 
customer trust. The Group has implemented strict internal data protection policies 
and cybersecurity procedures. These include network monitoring, data protection 
measures, regular vulnerability assessments, employee awareness training, 
and controls covering data, collection, storage and retention, transmission, and 
system changes. These measures are designed to ensure that data is handled in 
compliance with applicable laws and prevailing industry standards. During the 
year ended December 31, 2025, the Group has not been subject to any fines or 
other penalties due to non-compliance with data privacy and security laws or 
regulations.

CUSTOMER NEEDS AND INNOVATION RISK

The Group is subject to risks associated with changes in customer preferences and 
the development or implementation of new products, services, technologies, and 
business processes. Failing to evolving with market trends, maintain competitive 
offerings, and implement operational and technological improvements effectively 
can adversely affect operational efficiency, customer satisfaction, financial 
results, and overall business performance. The Group mitigates these risks through 
monitoring market trends, significant investments in product development and 
innovation, and collaboration with aviation industry partners to support innovation 
and maintain competitiveness.

CUSTOMER SATISFACTION RISK

The Group is subject to risks associated with maintaining high levels of customer 
satisfaction. A lack of focus on customer product and service delivery could 
negatively affect the Group’ s capacity to meet customer expectations, potentially 
resulting in reduced customer satisfaction, reputational damage, and loss of 
repeat business. To mitigate this risk, the Group maintains a dedicated Customer 
Experience function focused on delivering exceptional product and service support 
across multiple locations and lines of business.

SYSTEM IMPLEMENTATION RISK

The Group is subject to risks and uncertainties that new or upgraded systems 
may not be implemented successfully, on time, or within budget. System 
implementations are complex, involve multiple business functions, and require 
significant coordination across locations and teams. Failure to implement systems 
effectively could disrupt operations, reduce efficiency, increase costs, or negatively 
impact financial reporting and decision-making. Such risks are managed through 
a structured project management process, including system testing, phased 
implementation, and governance oversight to monitor project progress.
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CHANGE READINESS RISK

The Group is subject to risks associated with adapting to new processes, 
systems, or business initiatives, which could adversely affect operations. Delays 
or difficulties in adopting new procedures, technologies, or service models could 
materially and adversely affect the Group’ s operational efficiency, responsiveness 
to customer needs, and overall business performance. The Group mitigates this risk 
through structured change management initiatives, employee training programs, 
and cross-functional teams focused on process optimization.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not have any material acquisitions or disposals of subsidiaries, 
consolidated affiliated entities or associated companies for the year ended 
December 31, 2025.

FUTURE PLANS FOR MATERIAL INVESTMENT AND CAPITAL ASSETS

Save as disclosed in this annual report, as of the date of this annual report, there 
were no significant investments held by the Group or future plans regarding 
significant investment or capital assets. For the year ended December 31, 2025, we 
did not have any material acquisitions or disposals of subsidiaries, associates and 
joint ventures.

BANK LOANS AND OTHER BORROWINGS

As of December 31, 2025, the Group had substantially decreased our borrowings to 
US$11.2 million which all consisted of a fixed interest rate, versus US$55.9 million 
as of the same period in 2024 and lease liabilities of US$19.5 million. For details, 
please refer to notes 3 and 23 to the consolidated financial statements in this 
annual report.
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CONTINGENT LIABILITIES

As of December 31, 2025, we had material contingent liabilities captured in our 
accrued product liability, relating to ongoing product liability claims. For details, 
please refer to Note 26 to the consolidated financial statements in this report.

EMPLOYEE AND REMUNERATION

As of December 31, 2025, we had a total of 2,830 employees, substantially all 
in the U.S. Among our 2,830 employees as of December 31, 2025, 2,747 were 
full-time and 83 were part-time employees.

The table below sets forth the numbers of our employees according to their 
functions as of December 31, 2025:
   

Function
Number of 
employees

% of total 
number of 
employees   

Product Line Manufacturing 1,600 56.5%
Product Development 442 15.6%
Cirrus Services 410 14.5%
General and Administrative 175 6.2%
Sales and Marketing 163 5.8%
Facilities Management 40 1.4%  

Total 2,830 100.0%  

All employees are expected to follow our employee handbook, which includes 
a code of conduct policy that is annually refreshed and is supported by an 
anonymous hotline. In compliance with applicable labor laws, we enter into 
individual employment contracts with our employees covering matters such as 
wages, bonuses, employee benefits, confidentiality obligations, non-competition 
and grounds for termination.

Remuneration packages for our salaried employees are mainly comprised of a 
base salary and a discretionary bonus element. We set performance targets for 
our employees based on their position and department and periodically review 
performance. The results of such performance reviews are used in their salary 
reviews, bonus awards and promotion appraisals. We have an annual goal setting 
process that starts with the executive team laying out our strategies and strategic 
pillars for the year that is distilled into annual goals assigned by functional and 
individual levels.
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FUTURE AND OUTLOOK PLAN

Looking ahead, we will continue to focus on product improvement, model upgrades 
and ongoing generational changes to equip our aircraft with new technologies and 
designs to remain at the forefront of the industry. As of December 31, 2025, our 
global customer base owned in excess of 11,000 of our aircraft and continues to 
grow. With over 11,000 aircraft deliveries worldwide as of December 31, 2025, we 
believe we are well-positioned to continue to capture the growth in the personal 
aviation industry.

To deliver a wide-ranging and connected premium aviation experience and expand 
our market leadership in the personal aviation industry in the United States and 
globally, we intend to focus on the following key strategies, as stated in the 
Prospectus:

•	 Build our ecosystem to service our installed base through establishing, among 
many things but not limited to, new maintenance programs, and expanding 
aircraft management solutions and an array of useful customer services;

•	 Enhance flight training solutions;

•	 Advance and expand our aircraft and services portfolio;

•	 Supply chain excellence to expand both production and service capabilities;

•	 Expand our markets globally; and

•	 Establish personal aviation services for non-pilots.
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Our Board is responsible and has general powers for the management and conduct 
of our business. The table below shows certain information in respect of members 
of the Board of our Company as at 31 December 2025:
   
Name Age Position   

Lei YANG 57 Non-executive Director and Chairman of the 
Board of Directors

Hui WANG 58 Executive Director and vice Chairman of the 
Board of Directors

Qingchun SONG 42 Non-executive Director
Liang LIU 41 Non-executive Director
Yihui LI 59 Non-executive Director
Zean Hoffmeister Vang 

NIELSEN
48 Executive Director and chief executive officer

Ian H CHANG 71 Independent non-executive Director
Chung Man Louis LAU 67 Lead Independent non-executive Director
Ferheen MAHOMED 60 Independent non-executive Director

EXECUTIVE DIRECTORS

Mr. Hui WANG (王暉), aged 58, he has been a director of each of Cirrus Industries, 
Dakota Aircraft and Cirrus Design since January 2023. Mr. Wang is primarily 
responsible for the high-level supervision of the Board of Directors, strategic 
planning sign-off and supervision of execution to ensure effective governance, 
and facilitation of communication between the Board of Directors and the 
management.

Mr. Wang has been serving as a senior specialist of CAIGA since May 2020. From 
May 2010 to January 2017, he held various positions at CAIGA, including board 
secretary, general manager assistant and minister of planning and development 
department.

Mr. Wang has also been (i) a director of AVIC Heavy Machinery Co., Ltd.*  
(中航重機股份有限公司, “AVIC Heavy Machinery” ), a company whose shares are 
listed on the Shanghai Stock Exchange (stock code: 600765), from September 2022 
to July 2023; (ii) a director of China Guizhou Aviation Industry (Group) Co., Ltd.*  
(中國貴州航空工業(集團)有限責任公司, “Guizhou Aviation” ) from September 2021 
to July 2023; (iii) the chairman of the board of directors of Zhuhai AVIC General 
Technology Assets Co., Ltd* (珠海中航通飛科技資產有限公司) from June 2021 to May 
2023; (iv) the chairman of the board of directors of Shenzhen Guihang Industry Co., 
Ltd* (深圳貴航實業有限公司, “Shenzhen Guihang” ) from May 2020 to May 2023; 
(v) a director of Zhonghang Sanxin Co., Ltd.* (中航三鑫股份有限公司) (currently 
known as Hainan Development Holdings Nanhai Co., Ltd.* (海控南海發展股份有限公
司), “Zhonghang Sanxin” ), a company whose shares are listed on the Shenzhen 
Stock Exchange (stock code: 002163), from April 2017 to June 2020 and its general 
manager from January 2017 to June 2020; (vi) the minister (部長) of automotives 
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and automotives parts department, the deputy chief engineer (副總工程師) and 
minister (部長) of general planning and management department of China Guizhou 
Aviation Industry (Group) Co., Ltd.* (中國貴州航空工業(集團)有限責任公司) from 
March 2007 to May 2010, and (vii) deputy general manager of Guizhou Guihang 
Automotive Components Hongyang Seal Co., Ltd.* (貴州貴航汽車零部件股份有限公司
紅陽密封件公司) from February 2000 to March 2007, where he was responsible for 
the R&D and quality control system management. From January 1994 to February 
2000, Mr. Wang undertook several roles at Guizhou Hongyang Machinery Group 
Ltd.* (貴州紅陽機械(集團)公司) (currently known as Guizhou Hongyang Machinery 
Ltd.* (貴州紅陽機械有限責任公司), with his last position as the deputy general 
manager.

Mr. Wang obtained his associate degree in science and technology archival 
management in July 1986, and bachelor’ s degree in accounting through long 
distance learning in July 2001 from Zhengzhou University of Aeronautics in the 
PRC. He received his master’ s degree in project management in November 2004 
from Université du Québec à Chicoutimi in Canada through a long-distance learning 
program which is jointly operated with Guizhou University in the PRC. He was 
granted the special government allowance by the State Council in January 2015.

Mr. Zean Hoffmeister Vang NIELSEN, aged 48, is our chief executive officer, 
primarily responsible for the Group’ s daily management operations, the full profit 
and loss, driving the Group’ s development and success, leading the implementation 
of the strategic plan and business strategy, and overseeing overall business 
activities of the Group.

He has been a Director since April 2021 and was re-designated as an executive 
Director of the Company in June 2023. Since June 2019, Mr. NIELSEN has been a 
director of each of Legacy Cirrus Industries (the appointment of which was carried 
forward to Cirrus Industries as its surviving corporation), Dakota Aircraft and Cirrus 
Design. Apart from his responsibilities in the Group, he has been a board member 
of General Aviation Manufacturers Association since 2019.

Prior to joining the Group, from August 2017 to December 2018, Mr. NIELSEN was 
the executive vice president, North America Sales of James Hardie Industries plc., a 
leading industrial building materials provider whose shares are dually listed on the 
Australian Securities Exchange (stock code: JHX) and the New York Stock Exchange 
(stock code: JHX), where he was mainly responsible for the overall management 
of sales in the North American region, which represented approximately 80% of 
its total global revenue in 2017. From February 2014 to August 2017, Mr. NIELSEN 
served as the vice president of global sales operations division of Tesla Motors, Inc.
(currently known as Tesla, Inc.), a leading electric vehicles, solar energy generation 
systems and energy storage products manufacturer listed on the NASDAQ (stock 
code: TSLA), where he was responsible for management of global sales operations. 
Mr. NIELSEN joined Bang & Olufsen, a luxury consumer electronics products 
designer and manufacturer whose shares are listed on Nasdaq Copenhagen (stock 
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code: BO), in Struer, Denmark, in August 1997 in the International Distribution 
Development Division. He was relocated to Bang & Olufsen America LLC ( “BOA” ) in 
Illinois, the U.S. in August 1999 until he left BOA in March 2014. During his tenure at 
BOA, he served various positions including a director of retail, sales and marketing, 
with his last position as the president where he was mainly responsible for the 
general management of the North and South American markets.

Mr. NIELSEN graduated from Herning School of Business in Denmark with a 
business degree in April 1997. Mr. NIELSEN completed the Finance Module for 
Senior Executives program provided by the University of Chicago Booth School of 
Business in March 2019.

NON-EXECUTIVE DIRECTORS

Mr. Lei YANG (楊雷), aged 57, has been a non-executive Director and chairman 
of the board of Directors since June 2023. He is primarily responsible for taking 
charge of the meetings of the Board of Directors and Shareholders, formulating 
agendas, high-level supervision of the Board of Directors, strategic planning 
sign-off and supervision of execution.

Mr. Yang has been serving as the chairman of the board of directors and a 
director of CAIGA since July 2023 and December 2016, respectively. Mr. Yang 
was the general manager of CAIGA from December 2016 to July 2023. From April 
2013 to December 2016, Mr. Yang was a director and general manager of AVIC 
SAC Commercial Aircraft Company Ltd.* (中航瀋飛民用飛機有限責任公司) ( “SAC 
Commercial Aircraft” ), a company mainly engages in the design, manufacture, 
testing, production, sales and related business and import and export trade of 
civil aircraft and its components. He was the deputy general manager of SAC 
Commercial Aircraft, where he was mainly responsible for product development 
and manufacturing, product quality and project management and international 
cooperation, from December 2007 to April 2013. Mr. Yang also undertook several 
positions at Shenyang Aircraft Industry (Group) Co., Ltd.* (瀋陽飛機工業(集團)有限公
司) (which was acquired by AVIC Shenyang Aircraft Company Limited* (中航瀋飛股
份有限公司), a company whose shares are listed on the Shanghai Stock Exchange 
(stock code: 600760)), from August 1989 to December 2007, including a deputy 
director of the technology division of the Boeing 737 development research center 
and minister of manufacture engineering department.

Mr. Yang obtained his bachelor’ s degree in mechanical manufacturing control 
and inspection and his master’ s degree in aeronautical engineering from Beihang 
University in July 1989 and July 1998, respectively. He was granted the special 
government allowance by the State Council in January 2015.
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Mr. Qingchun SONG (宋慶春), aged 42, has been a Director since December 2019 
and was redesignated as a non-executive Director in June 2023. Mr. Song has 
been serving as a director of each of Legacy Cirrus Industries (the appointment of 
which was carried forward to Cirrus Industries as its surviving corporation), Dakota 
Aircraft and Cirrus Design since December 2019. He is primarily responsible for 
providing strategic advice in the formulation of business plans and major decisions 
of the Group. Mr. Song has also been the vice general manager of CAIGA since 
June 2024.

Mr. Song served as the chairman of the board of directors of Hebei General Aircraft 
NextGen Flight Vehicle Co., Ltd.* (河北通飛未來飛行器有限公司, formerly known as 
Zhuhai General Aircraft NextGen Flight Vehicle Co., Ltd.* (珠海通飛未來飛行器有限公
司)) from April 2022 to June 2024 and a director and general manager of Zhejiang 
General Aircraft Brumby Aircraft Manufacturing Co., Ltd.* (浙江通飛野馬飛機製造有限
責任公司) from December 2021 to July 2024.

From November 2014 to May 2023, Mr. Song served various director and/
or supervisor positions in the following companies: (i) an executive director of 
CAIGA Hong Kong from December 2019 to May 2023, (ii) a director of Zhonghang 
Sanxin from April 2017 to June 2020, (iii) a supervisor of Hanzhong Hanhang 
Electromechanical Co., Ltd.* (漢中漢航機電有限公司) from July 2017 to April 2020, 
(iv) a director of Guangdong AVIC Special Glass Technology Co. Ltd.* (廣東中航
特種玻璃技術有限公司) (currently known as Guangdong Haikong Special Glass 
Technology Co., Ltd.* (廣東海控特種玻璃技術有限公司)) between November 2014 and 
December 2019 and its chairman of the board of directors from September 2017 to 
December 2019, (v) a director of AG Huanan and a director of AVIC General Aircraft 
Research Institute* (中航通飛研究院有限公司) ( “AVIC General Aircraft Research 
Institute” ) from April 2018 to November 2019, (vi) a director of Hanzhong Aviation 
Industry (Group) Co., Ltd.* (漢中航空工業(集團)有限公司, “Hanzhong Aviation” ) 
from February 2017 to November 2019, (vii) a director of Shenzhen Guihang from 
February 2015 to November 2019, and (viii) as a director of Guizhou Gaike Aviation 
Electromechanical Co., Ltd.* (貴州蓋克航空機電有限責任公司) between May 2015 to 
December 2018.

Mr. Song was the deputy manager of AVIC General Aircraft Research Institute from 
October 2020 to April 2022. From January 2011 to October 2020, he served several 
roles at CAIGA, including the deputy minister of business management department, 
deputy minister of strategy and capital department, minister of enterprise 
operation and management innovation department, minister of comprehensive 
management department, a deputy office director of Tonghang R&D center (通航
研發中心). From July 2010 to January 2011, Mr. Song was the deputy minister of 
manufacturing department of Zhonghang Electronic Measuring Instruments Co., 
Ltd (中航電測儀器股份有限公司), a company whose shares are listed on the Shenzhen 
Stock Exchange (stock code: 300114). He worked at Hanzhong Aviation between 
July 2004 to July 2010.
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Mr. Song obtained his bachelor ’ s degree in aircraft design and engineering 
(aerospace) and his master ’ s degree in project management from Beihang 
University in the PRC in July 2004 and June 2017, respectively. Mr. Song received 
the Certificate for the Training of Senior Management of Listed Companies from 
Shenzhen Supervision Bureau of the CSRC in January 2018.

Mr. Liang LIU (劉亮), aged 41, has been a Director since April 2021 and was 
re-designated as a non-executive Director of our Company in June 2023. He has 
also been serving as a director of each of Cirrus Industries, Inc., ( “Legacy Cirrus 
Industries” ) (the appointment of which was carried forward to Cirrus Industries 
as its surviving corporation), Dakota Aircraft Corporation and Cirrus Design 
Corporation since October 2020. He is primarily responsible for providing strategic 
advice in the formulation of business plans and major decisions of the Group. Mr. 
Liu joined CAIGA in October 2013, in which he has served positions including the 
deputy minister of financial management department, with his current position 
as the minister of financial operation department. Mr. Liu has been serving as an 
executive director of CAIGA Hong Kong since May 2023.

From November 2018 to July 2023, Mr. Liu was a director of AVIC Heavy Machinery. 
From June 2019 to July 2023, Mr. Liu served as a director of AG Huanan. From 
September 2009 to October 2013, Mr. Liu served as the finance supervisor of 
Shenzhen CK Telecom Limited* (深圳市西可德信通信技術設備有限公司). He was the 
finance supervisor of Beijing Taide Times Investment Management Co., Ltd.* (北京
泰德時代投資管理有限公司) from July 2006 to September 2009.

Mr. Liu obtained his bachelor ’ s degree in financial management from Hubei 
Minzu University in the PRC in July 2006. He also obtained the qualification of 
intermediate accountant from the Ministry of Human Resources and Social Security 
of the PRC and the Ministry of Finance of the PRC in September 2018.

Mr. Yihui LI (李屹暉), aged 59, has been a Director since January 2023 and was 
re-designated as a non-executive Director in June 2023. Mr. Li also has been 
serving as a director of each of Cirrus Industries, Dakota Aircraft and Cirrus Design 
since January 2023. He is primarily responsible for providing strategic advice in the 
formulation of business plans and major decisions of the Group.

Mr. Li has been serving as (i) the director of Zhuhai Linghang Composite Material 
Technology Limited* (珠海領航複合材料科技有限公司) since January 2025, (ii) the 
project general manager (項目總師) of CAIGA since May 2024, (iii) a director of 
both Cessna-AVIC Aircraft (Zhuhai) Co., Ltd.* (珠海中航賽斯納飛機有限公司) and 
Cessna-AVIC Aircraft (Shijiazhuang) Co., Ltd.* (石家莊中航賽斯納飛機有限公司) since 
April 2019 and (iv) a director of Harbin Tongfei Aviation Technology Development 
Co. Ltd.* (哈爾濱通用飛機工業有限責任公司) since November 2018. Mr. Li was the 
minister (部長) of aviation products development department of CAIGA from August 
2023 to May 2024. He was the chairman of Zhejiang General Aircraft Brumby 
Aircraft Manufacturing Co., Ltd.* (浙江通飛野馬飛機製造有限責任公司) from December 
2020 to July 2024, a deputy administrator (副院長) of AVIC General Aircraft 
Research Institute from October 2019 to August 2023, an executive director of 
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AG Zhejiang from March 2018 to May 2019, and the minister of aviation project 
department of CAIGA from September 2009 to October 2019. From April 2000 to 
September 2009 and September 1993 to September 1997, respectively, he served 
as a deputy director (副處長) and general officer of (主管) AVIC.

Mr. Li obtained his master’ s degree in aerospace science and technology from 
Beihang University in the PRC in March 2002.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Ian H CHANG (張仁爀), aged 71, has been appointed as an independent 
non-executive Director in June 2023, with his appointment taking effect upon 
Listing. He is responsible for supervising and providing independent advice on the 
operation and management of our Group.

Since June 2022, Mr. Chang has been serving as an independent non-executive 
director of FACC AG, a leading company in designing, developing and 
manufacturing advanced aircraft components and systems whose shares are listed 
on the Vienna Stock Exchange (stock code: FACC), where he serves as a member of 
the strategy committee and the audit committee. Mr. Chang has also been serving 
as a director of Xizi Clean Energy Equipment Manufacturing Co., Ltd.* (西子清潔能源
裝備製造股份有限公司), a leading waste heat recovery boilers manufacturer in China 
whose shares are listed on the Shenzhen Stock Exchange (stock code: 002534), 
since April 2023.

Mr. Chang has been a visiting professor at the Civil Aviation University of China (中
國民航大學).

Mr. Chang worked at various entities of The Boeing Company, a leading aerospace 
company that develops, manufactures and services commercial airplanes, defense 
products and space systems whose shares are listed on the New York Stock 
Exchange (stock code: BA), from September 1984 until his retirement in October 
2020, with his last position as the vice president of Boeing Commercial Airplanes 
where he was primarily responsible for the company’ s supplier management, 
operations and business development in China. His other previous positions within 
The Boeing Company group include (i) the chairman of the board of directors and 
the general manager of Boeing Tianjin Composites Co., Ltd.* (天津波音複合材料
有限責任公司), (ii) a director of Commercial Avionics Systems, a company which 
designs and manufactures commercial electronics for The Boeing Company, (iii) 
the chairman of the board of directors of Aerospace Composites Malaysia, (iv) a 
supervisor of Boeing Shanghai Aviation Services* (上海波音航空改裝維修工程有限公司)  
and (v) a director of Boeing (Zhoushan) Delivery Center Limited Company* (舟山波
音交付中心有限公司), respectively.

Mr. Chang obtained his bachelor’ s degree in chemical engineering from University 
of Washington in the U.S. in June 1983. He completed the AEP (Advanced Executive 
Program) from Kellogg School of Management of Northwestern University in the 
U.S. in July 2006.
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Mr. Chung Man Louis LAU (劉 仲 文), aged 67, has been appointed as an 
independent non-executive Director in June 2023, with his appointment taking 
effect upon Listing. He was appointed as the lead independent non-executive 
Director in December 2025. He is responsible for supervising and providing 
independent advice on the operation and management of our Group.

Mr. Lau has extensive experiences serving as director and member of the senior 
management in companies listed on the Stock Exchange. From May 2005 to June 
2021, Mr. Lau served as an executive director and the chief financial officer at Sing 
Tao News Corporation Limited (星島新聞集團有限公司), a media service provider 
serving global Chinese communities whose shares are listed on the Stock Exchange 
(stock code: 1105), where he was primarily responsible for overseeing the finance 
and overall operations. From August 2006 to June 2018, Mr. Lau served as an 
independent non-executive director of AviChina Industry & Technology Company 
Limited* (中國航空科技工業股份有限公司), a company principally engaged in the 
research, development, manufacture and sales of vehicles and civilian aircraft 
whose shares are listed on the Stock Exchange (stock code: 2357).

From April 1998 to May 2005, he was an executive director and the chief financial 
officer of China Everbright Limited (中國光大控股有限公司), a banking, securities 
and financial company with alternative asset management as its core business 
whose shares are listed on the Stock Exchange (stock code: 165). From May 1992 
to January 1998, he served as the financial controller and company secretary of 
Goldlion Holdings Limited (金利來集團有限公司), a company mainly engaged in the 
production, operation and sale of clothing whose share are listed on the Stock 
Exchange (stock code: 533). From October 1987 to April 1992, he undertook several 
positions, including financial accountant, treasurer, and manager of financial 
systems of Tower Limited, an insurance and financial group company whose 
shares are dually listed on both New Zealand’ s Exchange (stock code: TWR.NZ) 
and Australian Stock Exchange (stock code: TWR.AX), where he was primarily 
responsible for financial-related affairs, and from March 1986 to October 1987, Mr. 
Lau was an audit senior of the audit department of KPMG Peat Marwick, where 
he was primarily responsible for audit planning and supervision of various audit 
assignments.

Mr. Lau obtained his bachelor’ s degree in commerce and administration from the 
Victoria University of Wellington in New Zealand in May 1985. He is currently a 
member of the New Zealand Institute of Chartered Accountants and a member of 
the Hong Kong Institute of Certified Public Accountants.

Ms. Ferheen MAHOMED (alias: 馬穎欣), aged 60, has been appointed as an 
independent non-executive Director in June 2023, with her appointment taking 
effect upon Listing. She is primarily responsible for supervising and providing 
independent advice on the operation and management of our Group. Ms. Mahomed 
founded C&TM Limited, a company primarily engages in providing consulting 
services, in December 2020 and has since then been serving as its chief executive 
officer. She has also been a consultant of MinterEllison LLP since January 2021 
and an independent non-executive director of 361 Degrees International Limited, a 



38 Cirrus Aircraft Limited    Annual Report 2025

Directors and 
Senior Management

company whose shares are listed on the Stock Exchange (stock code: 1361), since 
October 2024. From February 2017 to December 2020, she was the group general 
counsel of the Stock Exchange. From June 2014 to February 2017, she was an 
executive vice president of Pacific Century Group, a private investment company 
which is mainly engaged in technology, media and telecommunications, financial 
services and property industries. From 2010 to 2014, she was the group general 
counsel of CLSA Limited. From 1997 to 2010, she had served in various positions 
in the Société Générale Group, a leading bank providing financial services whose 
shares are listed on the OTC Markets of the U.S. (stock code: SCGLY), including the 
general counsel of Asia Pacific. From October 1992 to November 1996, she was a 
practicing solicitor of Slaughter and May, an international law firm. Ms. Mahomed 
obtained her bachelor’ s degree in laws and a postgraduate certificate in laws 
from University of Hong Kong in November 1987 and June 1988, respectively. She 
obtained her bachelor of civil law degree from St. John’ s College of University of 
Oxford in the United Kingdom in July 1990. She was admitted as a solicitor by the 
Supreme Court of Hong Kong and Supreme Court of England and Wales in October 
1992 and March 1995, respectively.

OTHER SENIOR MANAGEMENT

The table below shows certain information in respect of our senior management:
   
Name Age Position   

Zean Hoffmeister Vang 
NIELSEN

48 Chief executive officer

Patrick Christopher 
WADDICK

60 President of innovation and operation

William Todd SIMMON 57 President of customer experience
George James LETTEN IV 49 Chief financial officer and executive vice 

president

For biographical details of Mr. Zean Hoffmeister Vang NIELSEN, see the section 
headed “Executive Directors.”

Mr. Patrick Christopher WADDICK, aged 60, is our president of innovation and 
operations, primarily responsible for providing primary corporate influence and 
direction on all product strategies and plans, idea generation and capture, research 
and development, new product introduction systems, and operational excellence. 
He joined our Group in May 1988 and has undertaken several senior roles, including 
the executive vice president of operations department and chief operating 
officer consecutively, and has been serving as the president of innovation and 
operations since July 2015. Mr. Waddick obtained his bachelor of science degree in 
engineering mechanics from the school of engineering in University of Wisconsin 
in the U.S. in May 1989. He obtained his master’ s in business administration from 
Northwestern University Kellogg School of Management in the U.S. in June 2017. 
He was awarded the Hap Arnold Award for Excellence in Aeronautical Program 
Management from the American Institute of Aeronautics and Astronautics (AIAA) 
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in September 2004. He is currently serving on the board of advisors for STARBASE 
Minnesota, a youth science, technology, engineering and mathematics program 
organization, and also as a board of trustee member and secretary for the United 
States National Aviation Hall of Fame. He is currently a member of the Aircraft 
Owners and Pilots Association and the Experimental Aircraft Association, as well as 
a licensed instrument-rated private pilot with a Vision Type Rating by the Federal 
Aviation Administration.

Mr. William Todd SIMMONS, aged 57, is our president of customer experience, 
primarily responsible for leading and implementing all corporate and customer 
strategies including sales, marketing, personalization, delivery, service and support, 
flight training, flight operations and the opening of the Vision Center in Knoxville, 
Tennessee. Mr. Simmons joined our Group as the vice president of marketing 
in early 2008. He has undertaken various roles in our Group since then until his 
promotion to his current position, including the executive vice president of sales, 
marketing and customer support, as well as the executive vice president of sales 
and marketing. Mr. Simmons has more than 25 years of business leadership 
experience, undertaking various positions in marketing development, international 
marketing communications, revenue management and sales team leadership. 
Between April 2005 and March 2008, Mr. Simmons worked at CubCrafters, a 
global aviation brand and lean manufacturer of leading-edge light utility and sport 
airplanes, with his last position as the president and chief executive officer, where 
he was responsible for all aspects of the company. Mr. Simmons founded The 
Mission Chair, Ltd., the custom architectural furniture design gallery, in Atlanta in 
the U.S. in September 1997 and served as its director until May 2008. From 1995 
to 1998, he served as a manager at Delta Air Lines, one of the major airlines of the 
U.S. whose shares are listed on the New York Stock Exchange (stock code: DAL). 
Mr. Simmons obtained his bachelor’ s degree in industrial and systems engineering 
from Georgia Institute of Technology in the U.S. in June 1991. He obtained his 
master’ s degree in business administration from the Booth School of Business at 
the University of Chicago in June 1995. Mr. Simmons is currently a member of the 
Young Presidents Organization and serves as a board member of the Recreational 
Aviation Foundation, the Aerospace & Defense Advisory Board and the advisory 
council of National Business Aviation Association.

Mr. George James LETTEN IV, aged 49, is our chief financial officer and 
executive vice president, primarily responsible for all of our administrative activities 
including organizing the formulation of financial strategies according to the 
Company’ s development strategies, establishing sound financial accounting and 
internal control system, formulating annual operating budgets, and responsible 
for the Company’ s risk management. Mr. Letten joined the Group in July 2021 as 
our vice president of finance and was promoted to his current position in April 
2022. Prior to joining the Group, Mr. Letten has spent more than ten years at 
Navistar International Corporation ( “Navistar” ) from May 2010 to August 2020, a 
company principally engages in the manufacturing and sales of commercial trucks, 
diesel engines, school and commercial buses, and service parts for trucks and 
diesel engines worldwide. During his tenure at Navistar, he has undertaken senior 
leadership roles, including the position of vice president of strategy and planning, 
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where he was responsible for commercial vehicle space related matters. Mr. Letten 
obtained his bachelor of arts degree in accounting from St. Norbert College in the 
U.S. in May 1999. He was admitted as a Certified Public Accountant in Illinois in the 
U.S. in May 2008.

COMPANY SECRETARIES

Mr. Wei PI (皮巍), aged 42, has been appointed as one of our joint company 
secretaries since June 2023. He is primarily responsible for investor relations 
maintenance, daily operation of the office of the Board of Directors and the 
company secretarial matters of the Group. Mr. Pi joined our Group in June 2023. 
He served as the finance director and deputy general manager of AVIC General 
Fuel Co., Ltd.* (中航通用油料有限公司) from December 2020 to May 2021 and May 
2021 to May 2023, respectively. From January 2014 to December 2020, he worked 
at CAIGA with his last position as the manager of shared service center. Mr. Pi was 
a capital manager of finance department of Zhuhai Hongta Renheng packaging 
Limited by Share Ltd.* (珠海紅塔仁恆紙業有限公司) from March 2011 to January 2014. 
From August 2006 to November 2010, he worked at Zhuhai Zhongfu Enterprise 
Co., Ltd.* (珠海中富實業股份有限公司), a company whose shares are listed on the 
Shenzhen Stock Exchange (stock code: 000659), with his last position as the head 
of the finance department. Mr. Pi obtained his bachelor’ s degree in finance in 
June 2006 from Lanzhou University of Finance and Economics (formerly known as 
Lanzhou Commercial College) in the PRC. He was accredited as an intermediate 
accountant by Guangdong Bureau of Human Resources and Social Security in 
October 2013.

Mr. Chun Kit CHAN (陳鎮傑), has been appointed as one of our joint company 
secretaries with effect from February 10, 2026. Mr. Chan is the executive director 
of corporate services at Detong Corporate Services Co., Limited. Mr. Chan has over 
15 years of experience in the company secretarial field, compliance systems and 
financial management. Mr. Chan holds a Bachelor of Arts degree in Accountancy 
from The Hong Kong Polytechnic University obtained in 2005 and a Higher Diploma 
in Accountancy from The Hong Kong Polytechnic University obtained in 2003. He 
is also a Certified Public Accountant, an associate member of The Hong Kong 
Chartered Governance Institute, a fellow member of the Association of Chartered 
Certified Accountants in England and an associate member of the Hong Kong 
Institute of Certified Public Accountants.
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The Directors are pleased to present this annual report together with the audited 
consolidated financial statements of the Group for the year ended December 31, 
2025 (the “Financial Statements” ).

PRINCIPAL ACTIVITIES

The Company designs, develops, manufactures, and sells premium aircraft 
recognized across the personal aviation industry, which incorporate innovations 
in safety, technology, connectivity, performance, and comfort. Our two aircraft 
product lines, The SR2X Series and the Vision Jet have successfully set the industry 
standard for Owner Piloted aircraft and are currently certified and validated in 
more than 60 countries. In the first half of 2024 we launched the brand-new G7 
line, the 7th generation of our award winning SR2X aircraft. We provide a wide 
range of products and services which include maintenance, upgrades, training, 
pilot services, Cirrus IQ™ (our connected digital platform and mobile application 
which collects a wide range of flight data and aircraft data during flight to provide 
pilots useful data on their aircraft), and e-commerce.

RESULTS

The results of the Group for the year ended December 31, 2025 are set out in the 
Financial Statements on pages 136 to 217 of this annual report.

BUSINESS REVIEW

A review of the business of the Company and a discussion and analysis of 
the Company’ s performance during the year, the material factors underlying 
its results and financial position, the description of the principal risks and 
uncertainties and an analysis of the Group ’ s performance during the year 
using financial key performance indicators are provided in the section headed 
“Management Discussion and Analysis” of this annual report on pages 18 to 30. 
The future development of the Company ’ s business is discussed throughout 
this annual report including in the section headed “Business Development” of 
this annual report on page 17 and the section headed “Management Discussion 
and Analysis” of this annual report on pages 18 to 30. The Board recognizes the 
importance of environmental protection and has adopted stringent measures 
for environmental protection in order to ensure the Group’ s compliance to the 
prevailing environmental protection laws and regulations. Additional details 
regarding the Company’ s performance on environmental and social-related key 
performance indicators and policies are provided in the “Environmental Policies and 
Performance” of this Report of the Directors on page 66.

Compliance with relevant laws and regulations which have a significant impact 
on the Company are provided in the section headed “Compliance with Laws and 
Regulations” of this Report of the Directors on page 67; and an account of the 
Company’ s relationships with its employees, customers, suppliers, shareholders, 
etc. are disclosed, in the section headed “Relationship with Stakeholders” of this 
Report of the Directors on page 67.
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SHARE CAPITAL AND SHARE PREMIUM

Details of the movements in the share capital of the Company during the year 
ended December 31, 2025 are set out in note 21 to the Financial Statements.

RESERVES

Details of the movements in reserves of the Group and the Company during the 
year ended December 31, 2025 are set out in the consolidated statement of 
changes in equity and note 21 to the Financial Statements.

DISTRIBUTABLE RESERVES

As at December 31, 2025, the Company has distributable reserves of US$701.235 
million. Note that potential future distributions out of the United States earnings 
will be subject to a 30% withholding tax.

DIVIDEND POLICY

The Board has adopted a dividend policy. The policy is pursued to deliver returns 
to shareholders whilst ensuring that adequate capital resources are available 
for business growth and investment opportunities. The Company does not have 
any pre-determined dividend payout ratio. The Board shall take into account the 
following factors of the Group when considering the declaration and payment of 
dividends: financial results; cash flow situation; business conditions and strategies; 
future operations and earnings; capital requirements and expenditure plans; 
interests of shareholders; any restrictions on payment of dividends; and any other 
factors that the Board may consider relevant in assessing if any dividend might be 
paid out in a given year.

On June 20, 2025 at the annual general meeting, the shareholders of the Company 
approved a resolution to distribute a dividend of US$0.1 per Share for the year 
ended December 31, 2024. The total value of the dividend is approximately 
US$36,600,000. The final dividend was paid on July 14, 2025 to shareholders 
registered on the record date of June 30, 2025.

The Board of the Company has resolved to propose at the forthcoming AGM the 
payment of a final dividend of US$0.12 per ordinary share for the year ended 
December 31, 2025, with a total distribution amount of US$43,918,658.16. Subject 
to the approval by Shareholders at the forthcoming AGM, the final dividend for 
ordinary shares will be payable on or around July 16, 2026 to Shareholders whose 
names appear on the register of members of the Company on July 7, 2026.
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FINANCIAL SUMMARY

A summary of the results and of the assets, liabilities and non-controlling interests 
of the Group for the last five financial years is set out on pages 218 and 219 of this 
annual report.

DONATIONS

The Company had made donations of US$337,206 for charitable or other purposes 
for the year ended December 31, 2025.
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the 
year ended December 31, 2025 are set out in note 13 to the Financial Statements.

BANK LOANS AND OTHER BORROWINGS

Details of bank loans and other borrowings of the Group as at December 31, 2025 
are set out in note 23 to the Financial Statements.

SUFFICIENCY OF PUBLIC FLOAT

The Stock Exchange has granted the Company a waiver from strict compliance 
with the public float requirements under Rule 8.08(1)(a) of the Listing Rules. Under 
the conditions of such waiver, the minimum public float of the Company is 15.03% 
of the total number of issued Shares of the Company. Based on the information 
that is publicly available to the Company and to the knowledge of the Directors, 
there was a sufficient public float of the issued shares of the Company as 
described above throughout the year ended December 31, 2025.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association of the 
Company or the laws of the Cayman Islands, which would oblige the Company to 
offer new shares on a pro-rata basis to existing shareholders.

USE OF NET PROCEEDS FROM THE GLOBAL OFFERING

The Company has been listed on the Stock Exchange on July 12, 2024 by way 
of global offering of ordinary shares of the Company, including a public offering 
in Hong Kong of 5,487,600 Shares and an international offering of 49,388,300 
Shares, in each case at a price of HK$27.500 per Share. On August 8, 2024, the 
Over-allotment Option was partially exercised, as a result of which an aggregate of 
149,600 Shares were issued and allotted by the Company at HK$27.500 per Share. 
The net proceeds from the Global Offering (including Shares issued as a result of 
the partial exercise of the Over-allotment Option) were approximately HK$1,392.02 
million, which will be utilized for the purposes as set out in the Prospectus. As at 
December 31, 2025, the Company had used, and proposed to use, the net proceeds 
from the Global Offering (including Shares issued as a result of the partial exercise 
of the Over-allotment Option) according to the intentions previously disclosed by 
the Company. To the extent that net proceeds are not immediately used for the 
intended use and to the extent permitted by the relevant law and regulations, the 
Company will place the net proceeds into short-term interest-bearing accounts at 
licensed commercial banks and/or other authorized financial institutions as defined 
under the SFO or the applicable laws in the relevant jurisdiction for non-Hong Kong 
based deposits.
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The following table sets out the use of the net proceeds from the Global Offering 
(including Shares issued as a result of the partial exercise of the Over-allotment 
Option) during the year ended December 31, 2025 and the amount of unutilized net 
proceeds as at December 31, 2025:
        

Planned use of net proceeds

Percentage 
of total net 

proceeds as 
previously 
disclosed

Amount of 
allocated net 
proceeds for 
the relevant 

use as 
previously 
disclosed

Amount of net 
proceeds not 

yet used as 
of 1 January 

2025

Approximate 
amount of 

net proceeds 
utilized during 

the year ended 
December 31, 

2025

Amount not 
yet utilized 

as at 
December 31, 

2025

Expected 
timeline for 
utilization 
of unutilized 
proceeds

% (HK$ million) (HK$ million) (HK$ million) (HK$ million)        

1. Fund innovation, product 
enhancements, continuing 
product improvements, and 
additional research and 
development activities

30.0% 418.81 418.81 404.60 14.21 By 
December 31, 
2027

2. Enhancement of our production 
efficiency and capacity

30.0% 418.81 418.81 127.85 290.96 By 
December 31, 
2027

3. Fund improvement and 
expansion of service, sales 
and support for our products 
and services provided in 
our ecosystem, both in 
geographically and in total 
capacity

30.0% 418.81 418.81 74.84 343.97 By 
December 31, 
2027

4. General working capital and 
other general corporate 
purposes to support our 
business operation and growth

10.0% 139.60 139.60 139.60 —

     

Total 100.0% 1,396.03 1,396.03 746.89 649.14     

Note: 	 Any discrepancies in any table between totals and sums of amounts listed therein 
are due to rounding.

Save as disclosed above, the Company has not conducted any equity fund-raising 
activities during the Reporting Period.
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DIRECTORS

The Directors of the Company during the year-ended December 31, 2025, and up to 
the date of this annual report are:

EXECUTIVE DIRECTORS

Mr. Hui WANG (王暉) (Vice Chairman)
Mr. Zean Hoffmeister Vang NIELSEN (Chief executive officer)

NON-EXECUTIVE DIRECTORS

Mr. Lei YANG (楊雷) (Chairman)
Mr. Qingchun SONG (宋慶春)
Mr. Liang LIU (劉亮)
Mr. Yihui LI (李屹暉)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Ian H CHANG (張仁爀)
Mr. Chung Man Louis LAU (劉仲文)
Ms. Ferheen MAHOMED (alias: 馬穎欣)

According to article 26.4 of the Articles, at every annual general meeting (the 
“AGM” ), one-third of the Directors for the time being (or, if their number is not 
three or multiple of three, then the number nearest to, but not less than, one-third) 
shall retire from office by rotation provided that every Director (including those 
appointed for a specific term) shall be subject to retirement by rotation at least 
once every three years. Mr. Lei YANG, Mr. Hui WANG and Mr. Zean Hoffmeister 
Vang NIELSEN will retire at the forthcoming AGM and being eligible, offer 
themselves for re-election.

DIRECTORS’ AND SENIOR MANAGEMENT’ S BIOGRAPHIES

Biographical details of the Directors and the senior management of the Company 
are set out on pages 31 to 40 of this annual report.
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered a service contract with our Company. 
Each service contract is for an initial term of three years commencing from June 2, 
2023. The service contracts may be renewed in accordance with the Articles and 
the applicable laws, rules and regulations.

Each of the non-executive Directors, has entered into a letter of appointment 
with our Company. Each letter of appointment is for an initial term of three years 
commencing from June 2, 2023. The letters of appointment may be renewed in 
accordance with the Articles and the applicable laws, rules and regulations.

Each of the independent non-executive Directors, has entered into a letter of 
appointment with our Company. Each letter of appointment is for an initial term 
of three years commencing from the Listing Date. The letters of appointment may 
be renewed in accordance with the Articles and the applicable laws, rules and 
regulations.

CONFIRMATION OF INDEPENDENCE FROM THE INDEPENDENT 
NON-EXECUTIVE DIRECTORS

We have received from each of the independent non-executive Directors, namely 
Mr. Ian H CHANG, Mr. Chung Man Louis LAU and Ms. Ferheen MAHOMED, the 
confirmation of their respective independence pursuant to Rule 3.13 of the Listing 
Rules. The Company has duly reviewed the confirmation of independence of each 
of these Directors. We consider that our independent non-executive Directors have 
been independent from the date of their appointment to December 31, 2025 and 
remain so as at the date of this annual report.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND SHORT 
POSITIONS IN SHARES, UNDERLYING SHARES AND DEBENTURES

As at December 31, 2025, none of our directors or chief executive has interests 
and short positions in the shares, underlying shares or debentures of the Company 
or any of our associated corporations (within the meaning of Part XV of the SFO), 
which were required (a) to be notified to the Company and the Stock Exchange 
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short 
positions which they were taken or deemed to have under such provisions of 
the SFO); or (b) pursuant to section 352 of the SFO, to be entered in the register 
referred to therein; or (c) to be notified to the Company and the Stock Exchange 
pursuant to the Model Code as contained in Appendix C3 to the Listing Rules.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN 
SHARES AND UNDERLYING SHARES

As at December 31, 2025, the following are the persons (other than the Directors or 
chief executives of the Company) who had interests or short positions in the shares 
and underlying shares of the Company as recorded in the register of interests 
required to be kept by the Company pursuant to Section 336 of Part XV of the SFO:

Long Positions in the Shares and Underlying Shares of the Company
    

Name of Shareholder
Capacity/Nature of 
Interest

Total Number 
of Ordinary 

Shares

Approximate 
Percentage of 
Shareholding

(%)    

CAIGA (Hong Kong) 
Limited (Note 1)

Beneficial owner 293,463,318 
(Long position)

80.18

China Aviation Industry 
General Aircraft Co., 
Ltd (Note 1)

Interest of controlled 
corporation

293,463,318 
(Long position)

80.18

Aviation Industry 
Corporation of China 
Ltd. (Note 1)

Interest of controlled 
corporation

293,463,318
(Long position)

80.18

Note:

1.	 CAIGA (Hong Kong) Limited is wholly-owned by China Aviation Industry General Aircraft 
Co., Ltd, which is in turn owned by Aviation Industry Corporation of China Ltd. as to 
approximately 73.39%. Under the SFO, each of China Aviation Industry General Aircraft 
Co., Ltd. and Aviation Industry Corporation of China Ltd. is deemed to be interested in 
293,463,318 Shares held by CAIGA (Hong Kong) Limited.
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Save as disclosed above, as at December 31, 2025, the Directors and chief 
executives of the Company were not aware of any other person who had an 
interest or short position in the shares or underlying shares of the Company as 
recorded in the register required to be kept by the Company pursuant to section 
336 of the SFO.

As at 31 December 2025, save as disclosed below, none of the Directors was a 
director or employee of a company which had an interest or short position in the 
shares or underlying shares which would fall to be disclosed to the Company under 
the provisions of Divisions 2 and 3 of Part XV of the SFO:
   

Name of Director

Name of company  
which had such 
disclosable interest or 
short position  
in the Shares

Position 
within such company   

Mr. Lei YANG CAIGA Chairman of the board of 
directors

Mr. Hui WANG CAIGA Senior specialist
Mr. Qingchun SONG CAIGA Vice general manager
Mr. Liang LIU CAIGA Minister of financial 

operation department
CAIGA Hong Kong Executive director

Mr. Yihui LI CAIGA Project general manager

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the year ended December 31, 2025 was the Company or any of 
its subsidiaries or holding company or any subsidiary of the Company’ s holding 
company, a party to any arrangement that would enable the Directors to acquire 
benefits by means of acquisition of shares in, or debentures of, the Company or 
any other body corporate, and none of the Directors or any of their spouses or 
children under the age of 18 were granted any right to subscribe for the equity or 
debt securities of the Company or any other body corporate or had exercised any 
such right.
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DIRECTORS AND CONTROLLING SHAREHOLDERS’ INTERESTS IN 
COMPETING BUSINESS

For the year ended December 31, 2025 and up to the date of this annual report, 
none of the Directors and Controlling Shareholders (i.e. AVIC, CAIGA and CAIGA 
Hong Kong) of the Company was interested in any business which competes or is 
likely to compete with the businesses of our Group.

We have received an annual confirmation from our Controlling Shareholders, 
in respect of the compliance by and with the provisions of the non-competition 
undertaking entered into between the Company and our Controlling Shareholders 
(the “Non-competition Undertaking” ) on June 24, 2024.

Pursuant to the Non-competition Undertaking, each of the Controlling Shareholders 
undertakes that:

(i)	 as of the date of the Non-Competition Undertaking, the principal businesses 
of the Controlling Shareholders and their respective subsidiaries (other than 
members of our Group) do not compete and are not likely to compete with our 
principal business of the design, development, manufacturing and sales of two 
aircraft product lines: the (i) SR2X Series and (ii) Vision Jet ( “our Principal 
Business Activity” );

(ii)	 during the Relevant Period (as defined below) the Controlling Shareholders will 
not and will procure that their subsidiaries (other than members of our Group) 
will not (save for certain circumstances as stated in the Non-competition 
Undertaking):

a.	 solely or jointly with a third party, engage or participate, either directly or 
indirectly, in any business or activity (whether as a director or shareholder 
(other than as director or shareholder of our Group), partner, agent or 
otherwise, and whether for profit, reward or interest otherwise) of any 
form (including but not limited to investment, merger, acquisition, joint 
venture, cooperation, partnership, contracting or leasing operation, 
purchase of shares of listed companies or equity participation) which 
competes or is likely to compete with our Principal Business Activity; and

b.	 either directly or indirectly, hold any interest or obtain any control in 
any other form (whether as a director or shareholder (other than being 
a director or shareholder of our Group), partner, agent or otherwise, 
and whether for profit, reward or interest otherwise) in any operating 
entity, institution or economic organization which competes or is likely to 
compete with our Principal Business Activity;
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(iii)	 if any of the Controlling Shareholders or their respective subsidiaries (other 
than members of our Group) (the “Offeror” ) is granted or offered or has 
identified any business investment or business opportunity that competes or 
is likely to compete, either directly or indirectly, with our Principal Business 
Activity (the “New Opportunity” ), then, subject to the satisfaction of the 
relevant regulations of the State-owned Assets Supervision and Administration 
and to the extent practicable, such Controlling Shareholder will, and will 
procure its subsidiaries (other than members of our Group) to, first refer the 
New Opportunity to us in the following manner as soon as practicable: (i) 
such Controlling Shareholder will, and will procure its subsidiaries (other than 
members of our Group) to, refer or procure referrals of the New Opportunity 
to us, and shall give written notice to us of any New Opportunity containing 
all information reasonably necessary (including but not limited to the nature 
and details of the costs of investment or acquisition of the New Opportunity) 
(the “Offer Notice” ) for us to consider (a) whether the New Opportunity 
competes with our Principal Business Activity; and (b) whether utilizing the 
New Opportunity is in the interests of our Group; and only if (a) the Offeror 
has received notice from us of our rejection of the New Opportunity, or (b) 
the Offeror has not received notice from us within 10 business days (for the 
purpose of the Non-Competition Undertaking, a “business day” means a day 
on which the Stock Exchange generally conducts securities trading business 
in Hong Kong) from the date on which we receive the Offer Notice, then the 
Offeror has the right to take advantage of the New Opportunity; and

(iv)	 where the Controlling Shareholders and/or their respective subsidiaries (other 
than members of our Group) have, pursuant to subparagraph (iii) above, 
acquired any business and intend to make a transfer of such business, the 
Controlling Shareholders will, or procure their respective subsidiaries (other 
than members of our Group) to, provide us with a right of first refusal (the 
“Right of First Refusal” ) to acquire such business or such investment or such 
interest in the same circumstances, subject to the satisfaction of the relevant 
regulations of the State-owned Assets Supervision and Administration. If we 
decide not to exercise the Right of First Refusal or fail to respond in writing 
within 10 business days of receipt of the Offer Notice, then the Controlling 
Shareholders may, or may procure their respective subsidiaries (other than 
members of our Group) to, offer to sell such business to other third parties on 
terms no better than those offered to our Group.
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The Non-Competition Undertaking will take effect from the date of this undertaking 
until the occurrence of one of the following events, whichever is earlier, (the 
“Relevant Period” ):

(i)	 when each of the Controlling Shareholders and its subsidiaries (other than 
members of our Group), individually or taken as a whole, ceases to be the 
Controlling Shareholders or controlling beneficial owners of our Company; or

(ii)	 our Shares cease to be listed on the Stock Exchange except for suspension of 
trading of our Shares due to any reasons.

For details of the Non-competition Undertaking, please refer to the sections 
headed “ Relationship with our Controlling Shareholders — Non-Competition 
Undertaking” , “Relationship with our Controlling Shareholders — Options for New 
Opportunity” and “Relationship with our Controlling Shareholders — Right of First 
Refusal” in the Prospectus.

Our independent non-executive Directors have reviewed the compliance with the 
Non-competition Undertaking for the period from the Listing Date and up to the 
date of this annual report based on information and confirmation provided by or 
obtained from our Controlling Shareholders, and were satisfied that our Controlling 
Shareholders have duly complied with the Non-competition Undertaking.

For the period from the Listing Date and up to the date of this annual report, 
we have not received any Offer Notice and have not made decisions on our 
Company’ s options for New Opportunity and Right of First Refusal.

CONNECTED TRANSACTIONS

Among the related party transactions disclosed in Note 31 to the Financial 
Statements, the following transactions constituted connected transactions or 
continuing connected transactions for the Company under Chapter 14A of the 
Listing Rules and are required to be disclosed in this annual report in accordance 
with Rule 14A.71 of the Listing Rules. The Company confirmed that for the related 
party transactions falling under the definition of “ connected transaction ” or 
“continuing connected transaction” (as the case may be) in Chapter 14A of the 
Listing Rules, it had complied with the disclosure requirements in accordance 
with Chapter 14A of the Listing Rules. Save for the transactions mentioned below, 
none of such related party transactions constituted a connected transaction or 
a continuing connected transaction of the Company pursuant to Chapter 14A of 
the Listing Rules. We set out below the information required to be disclosed in 
compliance with Chapter 14A of the Listing Rules.
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A.	 Continuing Connected Transactions

AG100 Aircraft Service Framework Agreement

On November 9, 2023, our Company, Cirrus Design and AG Zhejiang entered 
into an aircraft service framework agreement (the “AG100 Aircraft Service 
Framework Agreement” ), pursuant to which AG Zhejiang may from time 
to time purchase from us (i) procurement support in the forms of supply 
of materials, and/or procurement of materials from other suppliers, for 
the certification and production of the AG100 aircraft, and (ii) technical 
support for the AG100 aircraft in the forms of supplementary testing, 
technical consultation on the certification process for type certificate, design 
optimization support after receiving type certificate, and/or continuous 
airworthiness support after receiving type certificate for the AG100 aircraft.

The term of the AG100 Aircraft Service Framework Agreement is three years, 
commencing on the Listing Date. The AG100 Aircraft Service Framework 
Agreement can be renewed by the agreement among our Company, Cirrus 
Design and AG Zhejiang subject to compliance with the requirements under 
applicable laws, regulations and rules (including but not limited to the Listing 
Rules).

AG Zhejiang is a wholly-owned subsidiary of CAIGA, our Controll ing 
Shareholder, and therefore an associate of our Controlling Shareholders and a 
connected person of our Company.

The terms of the AG100 Aircraft Service Framework Agreement were 
determined on normal commercial terms after arm ’ s length negotiations 
between AG Zhejiang and us. The price of the procurement support and 
technical support provided to AG Zhejiang under the AG100 Aircraft Service 
Framework Agreement shall be fair and reasonable and reflect normal 
commercial terms, with reference to our cost, including (i) our cost of raw 
materials for supply of materials based on the number, type and specifications 
of materials procured by AG Zhejiang, and (ii) our labor cost for other 
procurement support and technical support procured by AG Zhejiang based 
on the number of our employees involved and the time spent by them on the 
relevant procurement support and/or technical support, which will be charged 
at a fixed cost per man-hour, as adjusted by inflation plus a reasonable 
margin.

The proposed annual caps in respect of the transactions contemplated under 
the AG100 Aircraft Service Framework Agreement are (i) US$3.1 million for 
the year ended December 31, 2024, (ii) US$4.6 million for the year ended 
December 31, 2025; and (iii) US$4.6 million for the year ending December 31, 
2026.
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The actual transaction amount incurred in accordance with the AG100 Aircraft 
Service Framework Agreement for the year ended December 31, 2025 was 
US$0.442 million. The Group had followed the pricing policies as set out in the 
Prospectus.

Please refer to “Connected Transactions” section in the Prospectus for details.

Authorized Service Center Agreement

On July 6, 2020, Cirrus Design and AG Services entered into an authorized 
service center agreement, as amended by a supplemental agreement 
dated November 9, 2023 (the “Authorized Service Center Agreement” ), 
pursuant to which we authorized AG Services to operate as our authorized 
service center in the PRC for our SR series aircraft on a non-exclusive basis. 
AG Services shall provide prompt and efficient maintenance and services at 
reasonable prices and terms on our SR series aircraft for aircraft owners in 
the PRC, and provide warranty and other services on our SR series aircraft 
without charge to the aircraft owners subject to our policies and procedures 
and the warranty and other service terms applicable to the particular aircraft. 
In addition, we shall sell to AG Services aircraft parts, kits, tooling, test 
equipment and technical publications which are required for AG Services 
to perform services on our SR series aircraft, as well as aircraft parts 
manufactured or approved by us for the purposes of inventory or resale.

The term of the Authorized Service Center Agreement is three years, 
commencing from the Listing Date. The Authorized Service Center Agreement 
can be renewed by the agreement between Cirrus Design and AG Services 
subject to compliance with the requirements under applicable laws, 
regulations and rules (including but not limited to the Listing Rules).

AG Services is a wholly-owned subsidiary of CAIGA, our Controll ing 
Shareholder, and therefore an associate of our Controlling Shareholders and a 
connected person of our Company.

The terms of the Authorized Service Center Agreement were determined on 
normal commercial terms after arm’ s length negotiations between AG Services 
and us. The sales price of the aircraft products supplied to AG Services under 
the Authorized Service Center Agreement shall be fair and reasonable and 
reflect normal commercial terms. The sales price of aircraft products we offer 
to AG Services under the Authorized Service Center Agreement are determined 
with reference to the price we offer to our other independent authorized 
service centers and our cost, including (i) our cost of raw materials based on 
the number, type and specifications of products required by our authorized 
service centers, and (ii) our labor cost based on the number of our employees 
and their time involved, as adjusted by inflation plus a reasonable margin.
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The proposed annual caps in respect of the provision of aircraft products to AG 
Services contemplated under the Authorized Service Center Agreement for the 
years ending December 31, 2024, 2025 and 2026 are US$4.0 million, US$5.0 
million and US$5.7 million, respectively.

The actual transaction amount incurred in accordance with the Authorized 
Service Center Agreement for the year ended December 31, 2025 was 
US$1.0 million. The Group had followed the pricing policies as set out in the 
Prospectus.

Please refer to “Connected Transactions” section in the Prospectus for details.

Aircraft Kits Sale and Program Services Framework Agreement

On November 9, 2023, our Company, Cirrus Design, AG Huanan and AG 
Services entered into an aircraft kits sale and program services framework 
agreement (the “ Aircraft Kits Sale and Program Services Framework 
Agreement” ), pursuant to which AG Huanan and/or AG Services may from 
time to time (i) procure from us aircraft kits for TRAC20 model aircraft, 
a purpose-built configuration of the SR20 model aircraft, and (ii) procure 
program services from us to assist AG Huanan in the assembly of the aircraft 
kits. The Aircraft Kits Sale and Program Services Framework Agreement also 
provided that AG Services shall serve as our non-exclusive authorized reseller 
of our TRAC20 model and TRAC22 model aircraft in the PRC.

The term of the Aircraft Kits Sale and Program Services Framework Agreement 
is three years, commencing on the Listing Date. The Aircraft Kits Sale and 
Program Services Framework Agreement can be renewed by the agreement 
among our Company, Cirrus Design, AG Huanan and AG Services subject to 
compliance with the requirements under applicable laws, regulations and rules 
(including but not limited to the Listing Rules).

Both AG Huanan and AG Services are wholly-owned subsidiaries of CAIGA, 
our Controlling Shareholder, and therefore an associate of our Controlling 
Shareholders and connected persons of our Company.

The terms of the Aircraft Kits Sale and Program Services Framework 
Agreement were determined on normal commercial terms after arm ’ s 
length negotiations among AG Huanan, AG Services and us. The price to be 
determined in respect of the aircraft kits and program services shall be fair 
and reasonable and reflect normal commercial terms, with reference to our 
cost, including (i) our cost of raw materials based on the number of aircraft 
kits and their specifications, and (ii) our labor cost for the aircraft kits and 
related program services based on the number of aircraft kits procured and 
the number of our employees and their time involved, as adjusted by inflation 
plus a reasonable margin.
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The proposed annual caps in respect of the transactions contemplated under 
Aircraft Kits Sale and Program Services Framework Agreement for the years 
ending December 31, 2024, 2025 and 2026 are US$7.2 million, US$7.4 million 
and US$7.7 million, respectively.

The actual transaction amount incurred in accordance with the Aircraft 
Kits Sale and Program Services Framework Agreement for the year ended 
December 31, 2025 was US$0. The Group had followed the pricing policies as 
set out in the Prospectus.

Please refer to “Connected Transactions” section in the Prospectus for details.

Purchase of Engines and Parts Framework Agreement

On July 1, 2022, Cirrus Design and Continental entered into a master supply 
agreement, as amended by a supplemental agreement dated December 1, 
2023 (the “ Purchase of Engines and Parts Framework Agreement ” ), 
pursuant to which our Group may from time to time procure engines and 
aircraft parts from Continental. We may place individual purchase orders 
separately with Continental which provide for specific terms and conditions 
including product description, quantity, price, requested delivery dates and 
shipping instructions and other terms in accordance with the Purchase of 
Engines and Parts Framework Agreement. The term of the Purchase of Engines 
and Parts Framework Agreement commenced on July 1, 2022 and will end 
on June 30, 2025. The Purchase of Engines and Parts Framework Agreement 
can be renewed by the agreement between the Continental and us subject to 
compliance with the requirements under applicable laws, regulations and rules 
(including but not limited to the Listing Rules).

Continental is a wholly owned subsidiary of Continental Aerospace 
Technologies Holding Limited (大陸航空科技控股有限公司), which as of December 
31, 2025 was indirectly held as to approximately 46.40% by AVIC, our 
Controlling Shareholder, and therefore an associate of AVIC and a connected 
person of our Company.

The terms of the Purchase of Engines and Parts Framework Agreement were 
determined on normal commercial terms after arm ’ s length negotiations 
between Continental and us. The sales price of the engines and parts will 
be based on (i) the product specifications required by us, (ii) the extended 
warranty required by us, (iii) the cost incurred by Continental including raw 
materials and labor cost, (iv) a volume-based discount with reference to the 
number of engines we procure, and (v) a margin set by Continental with 
reference to Continental’ s sales to its independent customers, as adjusted by 
inflation.



57Cirrus Aircraft Limited    Annual Report 2025

Report of the Directors

Our Directors estimated that the total purchase of engines and parts from 
Continental would not exceed US$50.4 million, US$54.2 million and US$57.0 
million for the year ending December 31, 2024, 2025 and 2026, respectively.

The actual transaction amount incurred in accordance with the Purchase of 
Engines and Parts Framework Agreement for the year ended December 31, 
2025 was US$44.1 million. The Group had followed the pricing policies as set 
out in the Prospectus.

Please refer to “Connected Transactions” section in the Prospectus for details.

Extended Warranty Master Supply Agreement

Reference is made to the announcements of the Company dated March 
14, 2025 and April 28, 2025 in relation to the connected transactions 
regarding the purchase of Extended Warranty Coverage by Cirrus Design 
(a wholly-owned subsidiary of the Company) from Continental and the 
announcement dated November 3, 2025 regarding the Extended Warranty 
Master Supply Agreement entered into between Cirrus Design and Continental.

The Group has, from time to time and in response to customer requests for 
enhanced protection beyond the standard plan warranty, purchased Extended 
Warranty Coverage from Continental for engines supplied by Continental 
and installed on the Group’ s aircrafts sold to customers. To standardize this 
arrangement, Cirrus Design entered into the Extended Warranty Master Supply 
Agreement with Continental on November 3, 2025, pursuant to which Cirrus 
Design may purchase from Continental Extended Warranty Coverage, for a 
term commencing from the date of the Extended Warranty Master Supply 
Agreement to December 31, 2026.

As at the date of the Extended Warranty Master Supply Agreement, AVIC and 
its subsidiaries hold 293,463,318 Shares, representing approximately 80.18% 
of the issued share capital of the Company. AVIC is therefore a substantial 
shareholder of the Company. Continental is an associate of AVIC and hence a 
connected person of the Company.

Each purchase order for Extended Warranty Coverage placed pursuant to the 
Extended Warranty Master Supply Agreement shall specify (a) the quantity; 
and (b) unit and aggregate price. Each purchase of Extended Warranty 
Coverage will be the result of fair and reasonable arm’ s length transactions, 
taking into account factors such as the level of risk and the duration of 
coverage. In general, the price of Extended Warranty Coverage is established 
based on actuarial assessments of anticipated warranty claims and costs over 
time, and is benchmarked against prevailing market rates for comparable 
extended warranty products within the aviation industry.
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Our Directors estimated that the total purchase of Extended Warranty 
Coverage from Continental would not exceed US$7,402,500 for the year 
ending December 31, 2025 and 2026, respectively. The actual transaction 
amount incurred in accordance with the Extended Warranty Master Supply 
Agreement for the year ended December 31, 2025 was US$6.7 million. The 
Group had followed the pricing policies as set out in the announcement dated 
November 3, 2025.

The Company would also l ike to provide the following supplemental 
information in relation to the Extended Warranty Master Supply Agreement.

Transaction Amounts and Compliance with Chapter 14A of the Listing Rules

The Group’ s purchases of extended warranty coverage from Continental have 
been aggregated and monitored on a 12-month rolling basis in accordance 
with Rule 14A.81 of the Listing Rules. As disclosed in the announcement of 
the Company dated March 14, 2025, the cumulative amount from the Listing 
Date up to March 14, 2025 was US$3,601,050. From the Listing Date up to 
July 12, 2025 (the “ First 12-month Aggregation Period ” ), applying the 
applicable percentage ratios on a rolling 12-month aggregation, at no time 
during such 12-month period did any applicable percentage ratio in respect of 
the aggregated extended warranty purchases reach 5% or more. Accordingly, 
the transactions have remained subject to reporting and announcement 
requirements and were exempt from circular and independent shareholders’ 
approval under Chapter 14A.

Given that the Group has, from time to time and in response to customer 
requests for enhanced protection beyond the standard plan warranty, 
purchased Extended Warranty Coverage from Continental for engines supplied 
by Continental and installed on the Group ’ s aircrafts sold to customers, 
the Company intended to standardize this arrangement by entering into 
the Extended Warranty Master Supply Agreement between Cirrus Design 
and Continental before the expiry of the First 12-month Aggregation Period 
(i.e. July 12, 2025). However, the negotiation between Cirrus Design and 
Continental took longer than expected. As such, the terms of the Extended 
Warranty Master Supply Agreement could not be finalized until November 3, 
2025. Nevertheless, for completeness, during the period from July 13, 2025 to 
November 3, 2025, none of the applicable percentage ratios in respect of the 
aggregated extended warranty purchases (being US$944,700) during such 
period exceeded 0.1%.

The Company has complied with the applicable requirements under Chapter 
14A of the Listing Rules by (i) announcing the arrangement in respect of the 
Extended Warranty Contracts as connected transactions on March 14, 2025; 
and (ii) formalizing these arrangements into a framework agreement and 
announcing such arrangement on November 3, 2025.
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Nature of Transactions Under the Extended Warranty Contracts and Extended 
Warranty Master Supply Agreement

The transactions contemplated under the Extended Warranty Contracts are 
the same in nature and purpose as those under the Extended Warranty Master 
Supply Agreement. Both relate to the Group purchasing optional extended 
warranty coverage from Continental for engines supplied by Continental 
and installed on the Group’ s aircraft beyond the standard plan warranty. 
Both arrangements are structured on a back-to-back basis: customers elect 
extended coverage on aircraft delivered by the Group, the Group procures 
the corresponding engine coverage from Continental, and the Continental 
premium is passed through to the customer.

The Extended Warranty Master Supply Agreement is a framework that 
standardizes the ongoing purchase process and codifies the pricing principles 
for the continuing connected transactions. Individual Extended Warranty 
Contracts are the purchase orders entered into from time to time to fulfill 
specific customer requests. There is no substantive divergence in pricing 
mechanics and the two arrangements are complementary.

The consideration under the Extended Warranty Contracts was described by 
reference to the warranty premium paid by the Group’ s customers, reflecting 
the back-to-back structure whereby the Group pays Continental for the 
extended coverage when selected by a customer and, in turn, passes that 
cost on to the customer as part of an extended warranty on the aircraft. 
The pricing terms under the Extended Warranty Master Supply Agreement 
were articulated at the framework level, explaining how those premiums 
were agreed between Continental and Cirrus Design — namely, using 
actuarial assessments of anticipated warranty claims and costs over time 
and benchmarking against prevailing market rates for comparable extended 
warranty products in the aviation industry — while also imposing arm’ s length 
and market-rate safeguards.

The Group’ s customer-level pricing mirrors those Continental premiums as 
back-to-back arrangement. The Extended Warranty Master Supply Agreement 
makes explicit the methodology and the arm ’ s-length protections that 
underpin the premiums reflected in the individual contracts.
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Pricing Mechanism for Extended Warranty Coverage

Pricing for the Extended Warranty Coverage is determined on normal 
commercial terms through arm’ s length negotiation between Cirrus Design and 
Continental and reflects the following factors:

•	 In-house actuarial assessments of anticipated warranty claims over 
the elected coverage period: Continental’ s pricing takes into account 
model-specific historical warranty claims experience, projected claims 
frequency and severity over the selected coverage duration, expected 
utilization profiles (e.g., flight hours), maintenance regimes, component 
replacement and labor cost curves, and risk loadings. Assumptions 
incorporate factors such as age-dependent failure rates, environmental 
and operating conditions, coverage limits, deductibles, inflation and cost 
escalation, and administrative costs.

•	 Benchmarking against prevailing market rates for comparable extended 
warranty products offered by independent third-party providers in the 
aviation sector, where available, to ensure the pricing is no less favorable 
to the Group than terms offered by independent providers.

•	 Back-to-back alignment with the premium payable by the Group ’ s 
customers for the corresponding extended warranty on the aircraft, 
maintaining consistency between the customer-facing warranty and the 
Continental-provided engine coverage.

As mentioned in the announcement dated November 3, 2025, when agreeing 
on prices, the parties adhere to the following principles: (a) pricing shall be 
determined on normal commercial terms, which shall be a fair and reasonable 
arm’ s length transaction; (b) pricing shall be at prevailing market rates; and (c) 
pricing shall be on terms no less favorable to Cirrus than those available from 
independent third parties.

In terms of internal control measures on price determination, when reviewing 
pricing of the Extended Warranty Coverage with Continental, management 
of the Group reviews on an annual basis, when available, the terms and 
price offered by comparable, independent third-party providers within the 
aviation industry (i.e. any entity or person who is not a connected person of 
the Company within the meaning ascribed thereto under the Listing Rules) 
through price enquiry and comparison on the relevant price websites or by 
referring to the prices of similar transactions in the surrounding markets where 
practicable. Any such terms and pricing from independent third-party providers 
shall then be compared with the pricing tiers with Continental to ensure that 
the terms and pricing offered by Continental are no less favorable than those 
offered by independent third parties.
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Directors’ Material Interest and Abstention from Voting

As mentioned in the announcement dated November 3, 2025, none of the 
Directors has any material interest in the transactions under the Extended 
Warranty Master Supply Agreement. Five directors of the Company (namely, 
Mr. Lei Yang (Chairman of CAIGA), Mr. Hui Wang (a senior specialist of CAIGA), 
Mr. Qingchun Song (Vice general manager of CAIGA), Mr. Liang Liu (Minister of 
financial operation department of CAIGA and an executive director of CAIGA 
Hong Kong Limited) and Mr. Yihui Li (Project general manager of CAIGA)), by 
virtue of their positions at CAIGA (being the controlling shareholder of the 
Company) and/or CAIGA (Hong Kong) Limited (being an associate of CAIGA), 
voluntarily abstained from voting on the relevant board resolution(s) approving 
the transactions under the Extended Warranty Master Supply Agreement in 
accordance with Rule 14A.68(8) of the Listing Rules.

Board’ s Assessment on Fairness and Reasonableness

The Board has assessed that the Extended Warranty Master Supply 
Agreement is fair and reasonable, on normal commercial terms and in the 
interests of the Company and its shareholders as a whole, based on the 
following considerations:

•	 The extended warranty offering is a value-added customer service 
integral to the Group’ s aircraft sales, meeting customer demand for 
coverage beyond the standard plan warranty. The purchase of extended 
coverage from Continental ensures high-quality support and enhances 
customer confidence.

•	 Prices are set through arm ’ s length negotiations with actuarial 
assessments of anticipated warranty claims over the elected coverage 
period and compared against prevailing market rates for comparable 
products if available, with terms expressly no less favorable than those 
available from independent third parties.

The Annual Caps have been determined taking into account factors including 
historical transaction amounts, expected customer uptake based on engines 
delivered and request rates for extended coverage, and a reasonable buffer 
to accommodate demand variability. Additionally, partnering with Continental 
ensures that the warranties are backed by the engine manufacturer, further 
boosting customer confidence in the Group’ s offerings.

The Directors (including the independent non-executive Directors) are of the 
view that the terms of the Extended Warranty Master Supply Agreement are 
fair and reasonable, on normal commercial terms and in the interests of the 
Company and the shareholders of the Company as a whole.
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B.	 Connected Transactions

Reference is made to the announcement of the Company dated March 14, 
2025. Cirrus Design (a wholly-owned subsidiary of the Company) has been 
purchasing extended warranty from Continental for its engines pursuant to 
requests from the Group's customers.

During the period commenting the Listing Date and up to March 14, 2025, the 
Group's total purchases of extended warranty from Continental amounted to 
US$3,601,050.

As as the date of announcement, AVIC and its subsidiaries hold 310,963,318 
Shares, representing approximately 84.97% of the issued share capital of 
the Company. AVIC is therefore a substantial shareholder of the Company. 
Continental is an associate of AVIC and hence a connected person of the 
Company. The transactions under the extended warranty contracts constitute 
connected transactions of the Group under chapter 14A of the Listing Rules.

The consideration and the terms of the extended warranty contracts are 
determined on normal commercial terms after arm's length negotiations 
between Continental and Cirrus Design, based on the warranty premium paid 
by the Group's customers.

Please refer to the announcement of the Company dated March 14, 2025 for 
details.

Confirmations from independent non-executive Directors and the 
auditor

The independent non-executive Directors have reviewed the continuing 
connected transactions mentioned above pursuant to Rule 14A.55 of 
the Listing Rules and confirmed that the aforesaid continuing connected 
transactions: (i) were entered into in the ordinary and usual course of business 
of the Group; (ii) were on normal commercial terms or better to the Group; 
and (iii) were in accordance with the relevant agreements governing them on 
terms that are fair and reasonable and in the interests of the Shareholders as 
a whole.

PricewaterhouseCoopers, the Group's auditor, has confirmed in a letter to the 
Board that, with respect to the continuing connected transactions mentioned 
above:

(a)	 nothing has come to the auditor’ s attention that causes the auditor to 
believe that the disclosed continuing connected transactions have not 
been approved by the Board.
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(b)	 for transactions involving the provision of goods or services by the Group, 
nothing has come to the auditor’ s attention that causes the auditor 
to believe that the transactions were not, in all material respects, in 
accordance with the pricing policies of the Group.

(c)	 nothing has come to the attention that causes the auditor to believe 
that the transactions were not entered into, in all material respects, in 
accordance with the relevant agreements governing such transactions.

(d)	 with respect to the aggregate amount of each of the continuing 
connected transactions, nothing has come to the auditor’ s attention that 
causes the auditor to believe that the disclosed continuing connected 
transactions have exceeded the annual cap as set by the Company.

Internal Control Measures

We have adopted the following internal control procedures to ensure that 
the continuing connected transactions are fair and reasonable and on normal 
commercial terms or better, and comply with applicable laws and regulations 
(including the Listing Rules):

•	 we have adopted and implemented a management system on connected 
transactions. Under such system, our Board of Directors and various 
internal departments of our Group are responsible for the control and 
daily management in respect of the continuing connected transactions;

•	 our Board of Directors and various internal departments of our 
Group (including but not limited to the finance department and legal 
department) has been jointly responsible for evaluating the terms under 
the relevant agreements for the continuing connected transactions, 
in particular, the fairness of the pricing policies and annual caps (if 
applicable) under each transaction;

•	 our Board of Directors and the finance department of our Group has been 
regularly monitoring the continuing connected transactions (including but 
not limited to transaction amounts and annual caps under the relevant 
agreements) and our management will regularly review the pricing policies 
to ensure continuing connected transactions are performed in accordance 
with the relevant agreements;
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•	 when considering pricing for connected transactions, our Group has 
routinely researched prevailing market conditions and practices and make 
reference to the pricing and terms between our Group and independent 
third parties for similar transactions, to ensure that the pricing and terms 
offered by or to our connected persons are fair, reasonable and no less 
favorable than those to be offered by or to independent third parties;

•	 the Audit, Risk Control and Compliance Committee has conducted 
periodic examination of the overall situation of the continuing connected 
transactions, and report the review opinions to our Board of Directors;

•	 our independent non-executive Directors has conducted annual reviews 
of the continuing connected transactions to ensure that such transactions 
have been entered into on normal commercial terms, are fair and 
reasonable, and conducted according to the terms of the relevant 
agreements;

•	 the auditor of our Company has issued a letter to our Board of Directors to 
express opinions on the continuing connected transactions on an annual 
basis. We have allowed our auditor to review and check the relevant 
accounts to facilitate them to express opinions; and

•	 when considering any renewal or revisions to the framework agreements 
after the Listing, the interested Directors and Shareholders shall abstain 
from voting on the resolutions to approve such transactions at board 
meetings and shareholders’ meetings (as the case may be).

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENT OR 
CONTRACTS

No director or any entity connected with any Director had a material interest, 
either directly or indirectly, in any transactions, arrangement or contract of 
significance to the business of our Group to which the Company, its holding 
company, or any of its subsidiaries or fellow subsidiaries was a party during the 
year ended December 31, 2025 and up to the date of this annual report.

DIRECTORS’ REMUNERATION

The Directors’ fees are subject to shareholders’ approval at general meetings. 
Other emoluments are determined by the Board with reference to Directors’ duties, 
responsibilities and performance and the results of our Group.

Details of the Directors’ remuneration during the year ended December 31, 2025 
are set out in note 34 to the Financial Statements.



65Cirrus Aircraft Limited    Annual Report 2025

Report of the Directors

RETIREMENT SCHEMES

Details of the retirement benefits plans of our Group are set out in note 8 to the 
Financial Statements.

SHARE OPTION SCHEMES

During the year ended 31 December 2025 and up to the date of this annual report, 
the Group has no share option scheme.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or 
any substantial part of the business of the Company were entered into or existed 
during the year ended December 31, 2025 and up to the date of this annual report.

MATERIAL CONTRACTS

Save as disclosed in this annual report, at no time during the year had the 
Company or any of its subsidiaries entered into any material contracts or contract 
of significance with the Controlling Shareholders or any of their respective 
subsidiaries, nor had any material contracts been entered into for the services 
provided by the Controlling Shareholder or any of their respective subsidiaries to 
the Company or any of its subsidiaries.

MATERIAL LITIGATION

The Company was not involved in any material litigation or arbitration during the 
Reporting Period. The Directors are also not aware of any material litigation or 
claims that are pending or threatened against the Group during the Reporting 
Period.

CHANGES IN DIRECTORS AND CHIEF EXECUTIVES

Mr. Yihui LI (李屹暉) has been the director of Zhuhai Linghang Composite Material 
Technology Limited* (珠海領航複合材料科技有限公司) since January 2025.

Mr. Liang LIU, a non-executive Director, ceased to be a member of the 
Remuneration Committee with effect from August 26, 2025.

Mr. Chung Man Louis LAU, has become the lead independent non-executive 
Director with effect from December 5, 2025 and ceased to be a member of the 
Nomination Committee with effect from August 26, 2025.
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Ms. Ferheen MAHOMED (alias: 馬穎欣), an independent non-executive Director, has 
been appointed as a member of the Nomination Committee and ceased to be a 
member of the Remuneration Committee with effect from August 26, 2025.

Save as disclosed above, no other information is required to be disclosed pursuant 
to Rule 13.51B(1) of the Listing Rules.

DEBENTURES IN ISSUE

The Company did not have any debentures in issue during the year ended 
December 31, 2025.

EQUITY-LINKED AGREEMENT

Save as disclosed in this annual report, the Company did not enter into any 
equity-linked agreement during the year ended December 31, 2025.

PERMITTED INDEMNITY PROVISION

The Articles of the Company provides that every Director and officer of the 
Company (each an “Indemnified Person” ) shall be indemnified out of the assets 
of the Company against any liability, action, proceeding, claim, demand, costs, 
damages or expenses, including legal expenses, whatsoever which they may incur 
as a result of any act or failure to act in carrying out their functions other than 
incurred by reason of their own actual fraud or willful default. The Company shall 
also advance to each Indemnified Person reasonable attorneys’ fees and other 
costs and expenses incurred in connection with the defense of any action, suit, 
proceeding or investigation involving such Indemnified Person for which indemnity 
will or could be sought. The Company has taken out insurance for Directors and 
officers against the liabilities attach them in respect of any negligence, default, 
breach of duty or breach of trust of which such person may be guilty in relation to 
the Company.

The Company has purchased appropriate liability insurance for its Directors and 
senior management. The permitted indemnity provisions are set out in such liability 
insurance. Save as disclosed above, no permitted indemnity provision was made by 
the Company for the year ended December 31, 2025 and no permitted indemnity 
provision was in force as at the date of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended December 31, 2025, the percentage of the aggregate 
sales attributable to the Group’ s five largest customers was less than 3.5% of 
the Group’ s total sales. The respective percentage of purchases attributable to 
the Group’ s largest supplier and five largest suppliers in aggregate was 19.4% 
and 26.4%. These suppliers are relatively large and reputable corporations with 
long-standing relationships with the Group.
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Save as disclosed in the section headed “Connected Transactions” in this annual 
report, none of the Directors or any of their associates or any shareholders (which 
to the best knowledge of the Directors owned more than 5% of the Company’ s 
issued share capital) had a material interest in our five largest customers and 
suppliers.

TAX RELIEF

The Company is not aware of any relief from taxation available to the shareholders 
because of their holding of the shares of the Company.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’ S LISTED 
SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold, or redeemed any 
listed securities of the Company (including sale of treasury Shares) during the 
Reporting Period and as at the latest practicable date prior to printing this annual 
report.

As at the date of this annual report, the Company did not hold any treasury 
Shares.

EVENTS AFTER THE REPORTING PERIOD

There have not been any significant events affecting the Group after December 31, 
2025.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to reducing its impact on the environment by reviewing 
and implementing potential projects and activities that will further reduce 
its effects on the environment in the future. The Group’ s commitment to the 
environment extends to its customers, its employees and the community in which it 
operates. The Group is committed to:

•	 Complying with all applicable environmental regulations;

•	 Preventing pollution wherever possible;

•	 Training its employees on environmental programs and empowering them to 
contribute and participate;

•	 Communicating its environmental commitment and efforts to its customers, its 
employees and its community; and

•	 Cont inual ly improving over t ime by researching and implementing 
environmental controls when necessary.
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No non-compliance with relevant laws and regulations that have a significant 
impact on the Group relating to air and greenhouse gas ( “GHG” ) emissions, 
discharges into water and land, and generation of hazardous and non-hazardous 
waste have been identified during the Reporting Period. For details, please refer to 
the “Environmental, Social and Governance Report” in this annual report.

COMPLIANCE WITH LAWS AND REGULATIONS

The Company recognizes the importance of compliance with regulatory 
requirements and the risk of non-compliance with such requirements could lead 
to the termination of operating licenses. The Company has been allocating system 
and staff resources to ensure on-going compliance with rules and regulations 
and to maintain cordial working relationships with regulators effectively through 
effective communications. During the year ended December 31, 2025, the Company 
has complied, to the best of the knowledge of the Directors, with all relevant rules 
and regulations that have a significant impact on the Company.

CONTINUING DISCLOSURE OBLIGATION PURSUANT TO THE LISTING 
RULES

Save as disclosed in this annual report, the Company does not have any other 
disclosure obligations under Rules 13.20, 13.21 and 13.22 of the Listing Rules.

RELATIONSHIP WITH STAKEHOLDERS

For details of relationship with the employees, customers and suppliers, please 
refer to “Major Customers and Suppliers” , “Employee and Remuneration” and the 
“Environmental, Social and Governance Report” in this annual report.

COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Company has adopted the principles and code provisions as set out in the CG 
Code contained in Appendix C1 to the Listing Rules. Throughout the year ended 
December 31, 2025 and up to the date of this annual report, the Company has 
been in compliance with the code provisions set out in the CG Code.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES 
TRANSACTIONS BY DIRECTORS OF LISTED ISSUERS

The Company has adopted the Securities Policy, which applies to all Directors and 
senior management not less exacting than the required standard indicated by the 
Model Code as set out in Appendix C3 to the Listing Rules.
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Having made specific enquiry of all Directors, all Directors have confirmed that 
they have complied with required standard set out in the Model Code and the code 
of conduct regarding directors’ securities transactions adopted by the Company 
since the Listing Date.

AUDITOR

The consolidated financial statements of the Group for the year ended 
December 31, 2025 have been audited by PricewaterhouseCoopers, certified 
public accountants. PricewaterhouseCoopers will be retired and, being eligible 
to offer themselves for re-appointment at the AGM. A resolution to re-appoint 
PricewaterhouseCoopers as the auditors of the Company in the following year 
will be proposed at the AGM. The Company did not change its auditors during the 
preceding three years.

PROPOSED DISTRIBUTION OF FINAL DIVIDEND

The Board of the Company has resolved to propose at the forthcoming AGM the 
payment of a final dividend of US$0.12 per ordinary share for the year ended 
December 31, 2025, with a total distribution amount of US$43,918,658.16.

Subject to the approval by Shareholders at the forthcoming AGM, the final dividend 
for ordinary shares will be payable on or around July 16 2026 to Shareholders 
whose names appear on the register of members of the Company on July 7, 2026.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining who is entitled to attend the AGM, the register 
of members of the Company will be closed from Tuesday, June 23, 2026 to 
Friday, June 26, 2026 (both days inclusive), during which period no transfer of 
shares will be registered. It is proposed that the AGM will be held on Friday, June 
26, 2026. In order to qualify for attending and voting at the AGM, unregistered 
holders of shares shall lodge share transfer documents, together with relevant 
share certificates, with the Company’ s branch share registrar in Hong Kong, 
Computershare Hong Kong Investor Services Limited, at Shops 1712–1716, 
17th Floor, Hopewell Centre, 183 Queen’ s Road East, Wanchai, Hong Kong for 
registration before 4:30 p.m. on Monday, June 22, 2026.
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Subject to the approval of the Shareholders at the AGM, the proposed final 
dividend will be dispatched to Shareholders whose names appear on the register 
of members on Tuesday, July 7, 2026. The register of members of the Company 
will be closed from Friday, July 3, 2026 to Tuesday, July 7, 2026 (both days 
inclusive), during which period no transfer of shares will be registered. In order 
to qualify for the proposed final dividend, all transfers and the relevant share 
certificates must be lodged with the Company’ s branch share registrar in Hong 
Kong, Computershare Hong Kong Investor Services Limited, at the above address 
not later than at 4:30 p.m. on Thursday, July 2, 2026.

By order of the Board
Cirrus Aircraft Limited
Yang Lei
Chairman

Hong Kong, March 24, 2026
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Environmental, Social and 
Governance Report

SCOPE AND REPORTING PERIOD

This is the Environmental, Social, and Governance (the “ESG” ) report by Cirrus 
Aircraft Limited (hereinafter referred to as the “Group” ), highlighting its ESG 
performance, with disclosure reference made to the ESG Reporting Guide as 
described in Appendix C2 of the Listing Rules set out by The Stock Exchange of 
Hong Kong Limited. The Group has complied with all “comply or explain” provisions 
set out in the ESG Reporting Guide during the reporting period from 1 January 2025 
to 31 December 2025 (the “Reporting Period” ).

The Group principally engaged in the design, development, manufacturing, 
retail and support of premium aircraft recognized across the personal aviation 
industry in the U.S., incorporating innovations in safety, technology, connectivity, 
performance, and comfort into the global personal aviation market.

This ESG report covers the Group’ s overall performance in two subject areas, 
namely, Environmental and Social aspects of the business operations in the U.S. 
during the Reporting Period, unless otherwise stated.

There have been no major changes with the reporting boundary when compared 
with that for the period from 1 January 2024 to 31 December 2024 (the “Last 
Reporting Period” ).

Reporting Principles

The preparation of the ESG Report has applied the following principles:

Materiality  — materiality assessments have been carried out to identify material 
environmental and social issues that have major impacts on investors and other 
stakeholders, the significant stakeholders, process, and results of the engagement 
which are presented in the section “Stakeholder Engagement and Materiality” in 
the Report.

Quantitative  — key performance indicators ( “KPI” s) have been established, and 
are measurable and applicable to make valid comparisons under appropriate 
conditions; information on the standards, methodologies, assumptions, and/or 
calculation tools used, and sources of conversion factors used, have been disclosed 
when applicable.

Balance — performance of the Group was presented impartially, avoiding choices, 
omissions or presentation formats that may unduly influence readers’ decisions or 
judgments.

Consistency  — consistent statistical methodologies and presentation of KPIs have 
been used to allow meaningful comparisons of related data over time.
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THE GROUP’ S SUSTAINABILITY MISSION AND VISION

CEO Statement

On behalf of the Board of Cirrus, I am proud to present the 2026 ESG Report.

Over the past year, we ’ ve continued to strengthen our commitment to 
sustainability, responsible growth, and ethical leadership as we advance our role 
within the General Aviation industry. This report reflects both our progress and our 
increasing ambition to operate with greater awareness of our environmental and 
social impact.

Cirrus remains focused on understanding our footprint and improving it 
meaningfully. Throughout 2025 and into 2026, we expanded our efforts to 
evaluate key areas of impact and refined the framework that guides our long‑term 
sustainability strategy. These insights continue to shape how we design, build, and 
support the products and experiences that define Cirrus.

Transparency and accountability remain central to our ESG approach. In this year’ s 
report, we outline the advancements we’ ve made, the challenges we continue to 
confront, and the initiatives that will guide our next phase of ESG leadership.

This includes several new efforts launched in 2026:

•	 Evaluating our supply chain vendors for stronger alignment with Cirrus’ 
ESG values, ensuring our partners share our commitments to responsible 
operations.

•	 Reducing consumable materials across our facilities and expanding 
recycling programs, further decreasing waste and improving resource 
efficiency.

•	 Upcycling obsolete parachute components into retail products sold 
through the Cirrus Store, giving new life to a critical safety system while 
reinforcing our commitment to landfill waste reduction.

Our progress is driven by collaboration: with partners across the aviation 
ecosystem, with our suppliers, and our customers who rely on Personal Aviation. 
Through the introduction of new technologies, design innovations, and enhanced 
operational practices, we are contributing to a stronger, more resilient General 
Aviation industry while supporting the economies and people connected to it.

Thank you for your continued support, partnership, and belief in our mission.

Zean Nielsen, CEO
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ESG Governance Structure

Solid corporate governance forms the foundation of the Group’ s operations. The 
Board of Directors has the overall responsibility for our sustainability strategy and 
reporting and oversees sustainability issues related to the Group’ s operations.

To ensure a better implementation system in place, the Board established a 
committee which is focused on environmental, social and governance matters (the 
“ESG Committee” ), led by the executive director of marketing and composed 
of members from cross-functional areas of the business, including among others 
the Customer Experience Team, the legal team, human resources, facilities 
management, and the health and safety group. The expanded ESG Committee 
ensures that all aspects of our Group are represented. This inclusion of inputs from 
all areas of the Group brings local perspective to the larger effort and engenders 
commitment at the local level. The ESG Committee reports up to the executive 
leadership level, which includes the chief executive officer and the presidents of 
innovations and operations and customer experience respectively.

The Group monitors its ESG-related performance via quarterly updates with 
the executive committee. The ESG Committee is responsible for drafting a 
comprehensive sustainability plan. The plan has currently received executive 
approval to move forward with its second phase, which involves surveying and 
analyzing the Group’ s footprint to identify short-term objectives that can be 
implemented while the long-term plan is being developed. The ESG Committee 
meets quarterly to discuss progress and extend plans for the second phase of 
the initiative. This commitment to sustainability and the establishment of the ESG 
Committee demonstrate the Group’ s governance structure and its dedication to a 
sustainable future.

The Board will adopt the following approaches to identify, manage and review 
material ESG issues:

Identify : The Group will engage key stakeholders, including its major suppliers, 
management team, employees, and clients to identify material ESG issues and risks 
inherent in the Group’ s business operations. The Board believes that open dialogue 
with stakeholders plays a crucial role in maintaining business sustainability.

Assess : Apart from assessing the performance of the Group’ s ESG measures 
through discussion with stakeholders, the Group has engaged an independent third 
party to identify and assess the Group’ s performance in respect of environmental 
protection and climate change.

Review: The Board will review the progress made against ESG-related goals to 
guide the Group to achieve better ESG performance. Via the Group’ s ESG policy, 
a set of systematic risk management practices have been put in place to ensure 
financial and operational functions, compliance control systems, material control, 
asset management and risk management all operate effectively.
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STAKEHOLDER ENGAGEMENT AND MATERIALITY

The Group engages with key stakeholders such as employees, customers, 
suppliers, shareholders, directors, NGOs, local communities, and other civil 
organizations in society to understand and address the various needs and 
concerns of key stakeholders. The Group communicates with stakeholders via 
various communication channels such as quarterly group meetings, emails, monthly 
general meetings, annual written communication, donations, and sponsorships.

Additionally, the Group conducts quarterly risk assessment surveys to internally 
assess the potential effects of important topics on business operations. The Group 
assesses risks based on the impact to the business, likelihood of it happening, and 
the Group’ s vulnerability. For this Reporting Period’ s risk assessment survey, the 
Group had engaged with 13 respondents, comprising of company staff who are 
Senior Vice President level or higher from each department of the Group. Based 
on the aggregated input from all survey participants, the Group has identified 
the highest risks as including, supply chain or manufacturing interruption risk, 
geopolitical risk, cybersecurity risk, economy and inflation risk, labor/talent HR risk 
to include retention of key personnel, and, to a lesser extent, customer needs and 
wants risk, customer satisfaction risk, system implementation risk, technological 
innovation risk, and change readiness risk. An additional nineteen other risks were 
identified and assessed to be at lower levels.

In response to these identified topics, the Group’ s risk committee has proposed a 
list of counter strategies which would mitigate their impact on business. The risk 
mitigation strategies are described further in this ESG report and in applicable 
sections of the Group’ s annual report.

Further to the above, the Group has also incorporated the concept of double 
materiality into its materiality assessment process during the Reporting Period. 
Double materiality comprises of impact materiality, which considers actual 
and potential positive or negative impacts on people and the environment 
connected to the Group’ s operations, products, services, and value chain; as 
well as financial materiality, which considers sustainability-related risks and 
opportunities that could reasonably be expected to influence the Group’ s financial 
position, performance, cash flows, access to finance, or cost of capital over the 
short, medium, and long term. In line with the European Sustainability Reporting 
Standards ( “ESRS” ), this assessment shall cover the Group’ s own operations, as 
well as its upstream and downstream value chain.

The Board and the management of the Group have assessed the actual and 
potential impacts that the Group’ s operation could bring based on the external 
professional ’ s advice, the Materiality Finder of SASB Standards, and the list 
of sustainability matters in ESRS 1 AR 16. The assessment also considered 
the financial implications of identified impacts, dependencies, and regulatory 
developments, evaluating their potential effects on financial performance, cash 
flows, and cost of capital over short-, medium-, and long-term horizons.
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Considering all of the above, the following topics are identified as the most 
important material issues based on Board assessment:

•	 Energy Management

•	 Waste Management

•	 Data Security

•	 Product Quality and Safety

•	 Materials Sourcing and Efficiency

The Group strictly complies with the statutory requirements in respect of the 
identified material aspects. The above aspects were strictly managed through 
the Group’ s policies and guidelines. The Group will continue to improve its ESG 
management and performance by constantly updating its internal policies.

STAKEHOLDERS’ FEEDBACK

The Group welcomes stakeholders ’ feedback on the ESG approach and 
performance by giving suggestions or sharing views via email to Cirrus Investor 
Relations at ir@cirrusaircraft.com.

A.	 ENVIRONMENTAL

The Group’ s activities in the U.S. are subject to U.S. federal, state, and 
municipal laws governing the release of pollutants into the water, air, and soil. 
These laws affect how the Group receives, handles, stores, markets, labels, 
and sells its products, and how its consumers use and dispose of its products.

The U.S. Environmental Protection Agency ( “EPA” ) is primarily responsible 
for promulgating and enforcing environmental regulations. U.S. states 
are generally free to adopt laws that are more stringent than U.S. federal 
law. Most U.S. states have adopted and enforce environmental laws and 
regulations applicable to businesses conducting activity in their states. 
Environmental laws in the U.S. are strictly enforced by federal, state, and local 
law enforcement agencies. The U.S. Resource Conservation and Recovery Act 
gives the EPA and delegated state agencies broad authority to regulate the 
generation, treatment, storage, transportation, and disposal of hazardous 
materials and hazardous waste. To the extent the Group’ s products include 
hazardous material or hazardous materials used in its production or fueling 
processes, the Group is subject to regulations that provide guidance on how 
it must handle such materials and manage the disposal of such materials, 
among other matters. The Group may be required to send waste that it 
generates to a permitted hazardous waste disposal facility or a recycler.
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The Group is committed to reducing its impact on the environment by 
reviewing and implementing potential projects and activities that will further 
reduce its effects on the environment in the future. The Group’ s commitment 
to the environment extends to its customers, its employees and the community 
in which it operates. The Group is committed to:

•	 Complying with all applicable environmental regulations;

•	 Preventing pollution whenever possible;

•	 Training its employees on environmental programs and empowering them 
to contribute and participate;

•	 Communicating its environmental commitment and efforts to its 
customers, its employees and its community; and

•	 Continually improving over time by researching and implementing 
environmental controls when necessary.

No non-compliance with relevant laws and regulations that have a 
significant impact on the Group relating to air and greenhouse gas ( “GHG” ) 
emissions, discharges into water and land, and generation of hazardous 
and non-hazardous waste have been identified during the Reporting Period. 
To ensure continued compliance, the Group utilizes its project management 
tracking system to track and monitor compliance related expectations. The 
Group also has partnered with an external environmental consulting firm to 
ensure that it remains up to date with all relevant environmental regulations. 
This allows the Group to navigate complex environmental legislation and 
maintain its compliance. In addition to this, the Group also employed an 
internal environmental health and safety manager who possesses extensive 
environmental expertise to oversee its environmental regulatory obligations; 
he now is one of the leaders of the ESG Committee. With these measures, the 
Group believes that it is well-positioned to continue its positive track record of 
environmental responsibility.

A1.	 Emissions

The Group has adhered to all relevant regulations outlined by the 
Minnesota Pollution Control Agency ( “MPCA” ) and the EPA, including 
Hazardous Waste, A i r  Permitt ing, Stormwater Permitt ing, and 
Wastewater Permitting, which demonstrates the Group’ s commitment to 
environmental stewardship.



77Cirrus Aircraft Limited    Annual Report 2025

Environmental, Social and 
Governance Report

A1.1	Air Emissions

The Group has obtained a Title V air permit for its operation, which 
is a requirement outlined by the Clean Air Act of 1970 ( “CAA” ). 
This permit requires the Group to conduct regular monitoring of air 
emissions, such as nitrogen oxides ( “NOx” ), sulfur oxides ( “SOx” ), 
particulate matter ( “PM” ), and Volatile Organic Compound ( “VOC” ), 
and to comply with recordkeeping obligations.

The Group is also actively exploring the application of Sustainable 
Aviation Fuel ( “SAF” ) in its aircrafts to further reduce its air pollution. 
Furthermore, the Group is improving equipment performance by 
utilizing state-of-the-art paint booths, enhancing filter capabilities, 
and enhancing the efficiency of its painting processes to reduce VOC 
emissions.

Passenger cars, private vans, light goods vehicles, and heavy goods 
vehicles were used for daily business operations, with passenger 
cars and private vans primarily running on regular, unleaded, 87 
octane gasoline, and light goods vehicles and heavy good vehicles 
primarily running on diesel. The estimated average fuel consumption 
rate of passenger cars was 17 miles per gallon, private vans and light 
goods vehicles was 10.2 miles per gallon, and heavy goods vehicles 
was 6.2 miles per gallon. During the Reporting Period, the operation 
of these vehicles as well as the combustion of natural gas in the 
Group’ s operations generated several air emissions ( “non-GHG” ), 
including nitrogen oxides ( “ NOx ” ), sulfur oxides ( “ SOx ” ) and 
respiratory-suspended particles ( “PM” ).

 
2025 Non-GHG Emissions 

SOx (kg) NOx (kg) PM (kg)   

5.29 968.22 28.82   

Note:	 Emission factors for calculations on environmental parameters were 
made with reference to Appendix C2 of the Main Board Listing Rules 
and their referred documentation as set out by Hong Kong Exchanges 
and Clearing Limited, unless stated otherwise.
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A1.2	 GHG Emissions

GHG emissions were generated directly from the consumption of 
mobile fuel (i.e. unleaded gasoline for company-owned vehicles) and 
natural gas. Indirect GHG emissions were also generated from the 
consumption of purchased electricity, processing of freshwater and 
sewage, and processing of waste generated in operations.

While the scale of operations continues to expand, the Group is 
establishing better channels to collect, trace, and monitor the total 
amount of GHG emission emitted. As to gain a more comprehensively 
understanding of Scope 3 emissions connected to the Group ’ s 
value chain, the Group shall also endeavor to disclose 15 reporting 
categories of Scope 3 emissions where applicable to the Group’ s 
operations.

The Group has selected its measurement approach, inputs, and 
assumptions for calculating GHG emissions based on a principle of 
alignment with established regulatory frameworks and authoritative 
sources to ensure consistency, comparability, and reliability. The 
approach has been chosen to:

1	 Comply with Regulatory Expectations: The Group primarily 
references the methodologies and emission factors set out by 
the HKEX Stock Exchange, including its Appendix 2 of “How 
to Prepare an ESG Report ” and Appendix C2 of the Main 
Board Listing Rules, to ensure adherence to local disclosure 
requirements.

2	 Utilize Internationally Recognized Standards: For Scope 3 
emissions, the Group aligns its reporting with the “Greenhouse 
Gas Protocol Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard (2011)” , which is a globally accepted 
framework for value chain emissions accounting.
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3	 Apply Credible and Geographically Relevant Data Sources: 
Where HKEX-published factors are unavailable, the Group uses 
authoritative sources specific to its primary region of operation 
(the U.S.). These sources, including the EPA and peer-reviewed 
journals (e.g., “Journal of Cleaner Production” ), are selected 
for their scientific credibility, public availability, and relevance to 
the Group’ s operational context, thereby increasing the accuracy 
of its emissions inventory.

During the Reporting Period, 20,236.43 tons of carbon dioxide 
equivalent ( “tCO2eq” ) GHG emissions (mainly CO2, CH4 and N2O) 
were emitted from the Group’ s operations, which is a 32.19% increase 
from the Last Reporting Period. This is mainly due to the increase in 
emissions from combustion of natural gas in stationary sources and 
purchased electricity. The overall intensity of the GHG emissions was 
14.94 tCO2eq/million USD revenue, or a 17% increase over the Last 
Reporting Period but still a 5% decrease from the previous year to 
that.

See the table below for the contribution of GHG emissions across 
scopes and activities during the Reporting Period, as well as 
comparisons with previous reporting periods.
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Sources of GHG Emissions during the Reporting Period
     

Scope of GHG 
emissions Emission sources

GHG 
Emission 

(2025)

GHG 
Emission 

(2024)

GHG 
Emission 

(2023)   
(in tCO2eq) (in tCO2eq) (in tCO2eq)     

Scope 1 Direct 
emissions

Combustion of natural 
gas in stationary 
sources

9,224.32 7,854.00 8,756.19

Combustion of 
unleaded gasoline in 
mobile sources

230.39 130.00 N/A

Combustion of diesel in 
mobile sources

62.65 N/A N/A

Scope 2 Energy 
indirect emissions

Purchased electricity 10,697.75 7,276.86 8,019.64

Scope 3
Other indirect 

emissions
Electricity used for 

processing fresh 
water by government 
departments/third 
parties

12.08 25.63 N/A

Electricity used for 
processing sewage 
by government 
departments/third 
parties

8.33 21.17 N/A

Category 5: Waste 
generated in 
operations

1.04 0.73 N/A

   

Total (in tCO2eq) 20,236.43 15,308.39 16,775.83   

Intensity (in tCO2eq/
million USD 
revenue) 14.94 12.79 15.70   

Note 1:	As pursuant to Appendix 2 of “How to Prepare an ESG Report” set out 
by Hong Kong Exchanges and Clearing Limited, Scope 1 greenhouse 
gas emissions refer to direct emissions from equipment and 
operations that are owned or controlled by the Group (thus emissions 
from aircraft that are sold to customers are not included).
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Note 2:	As pursuant to Appendix 2 of “How to Prepare an ESG Report” set out 
by Hong Kong Exchanges and Clearing Limited, Scope 2 greenhouse 
gas emissions refer to energy indirect emissions resulting from the 
generation of purchased or acquired electricity, heating, cooling, and 
steam consumed within the Group.

Note 3:	Emission factors were made in reference to Appendix C2 of the Main 
Board Listing Rules and their referred documentation as set out by 
Hong Kong Exchanges and Clearing Limited, unless stated otherwise. 
Scope 3 emissions were only calculated based on the available 
emission factors from the referred documentation, including the 
Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard (2011).

Note 4:	According to Greenhouse Gas Equivalencies Calculator — Calculations 
and References as provided by the EPA (2025): Emission factor of 
0.0548 tCO2e/Mcf was used for combustion of natural gas.

Note 5:	According to Greenhouse Gas Equivalencies Calculator — Calculations 
and References as provided by the EPA (2025): Emission factor of 
0.394 tCO2e/MWh was used for purchased electricity from electricity 
grids in the U.S. in 2025 and 2024; Emission factor of 0.433 tCO2e/
MWh was used for purchased electricity from electricity grids in the 
U.S. in 2023.

Note 6:	According to Operational carbon footprint of the U.S. water and 
wastewater sector’ s energy consumption as published by the Journal 
of Cleaner Production (2021): Emission factor of 0.46 kgCO2e/m3 was 
used for processing fresh water in the U.S. in 2025 and 2024, while 
emission factor of 0.38 kgCO2e/m3 was used for processing sewage in 
the U.S. in 2025 and 2024.

Note 7:	Data for other categories of scope 3 emissions have not yet been 
collected, and the Group currently does not have the capability to 
conduct data collection for these categories; however, the Group 
shall endeavor to dedicate resources to complete scope 3 emissions 
disclosure in due time.

Note 8:	Total GHG Emissions may not equal total of emission sources or 
sub-totals due to rounding errors.

A1.3	 Hazardous Waste

The Group generated an approximate total of 64.88 tons of 
hazardous waste during the Reporting Period, which is a 3.88% 
decrease from the Last Reporting Period. The intensity was 47.90 kg/
million USD revenue.

Hazardous waste was generated during manufacturing operations, 
and all hazardous waste was treated through incineration.
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Hazardous Waste Generation during the Reporting Period
  

Hazardous Waste Type

Annual 
disposal 

amount (kg)  

Paint waste 41,861.82
Flammable liquids 9,666.00
Gun cleaner solvent 9,060.46
Corrosive liquids 2,313.31
Sodium hydroxide 848.21
Isopropyl/Triethanloamin 424.11
Hazardous waste liquids 277.60
Water resin solution 212.28
Waste solvents 129.27
Amines 38.56
Aerosols 22.68
Organic peroxide 22.68 

Total 64,876.98 

A1.4	 Non-hazardous Waste

The Group generated an approximate total of 121.59 tons of 
non-hazardous waste during the Reporting Period, which is a 51.31% 
increase from the Last Reporting Period. This is mainly due to the 
increase in aluminum oxide dust and sanding debris generated from 
manufacturing operations. The intensity was 89.77 kg/million USD 
revenue.

Non-hazardous waste was generated during manufactur ing 
operations, and was treated either through incineration, landfilling, or 
recycling as detailed below.

Non-hazardous Waste Generation during the Reporting Period
   

Non-hazardous Waste Type

Annual 
disposal 

amount (kg)
Treatment 

Method   

Aluminum oxide dust 114,390.86 Landfilling
Sanding debris 4,104.99 Landfilling
Spill cleanup absorbent materials 

and oil filters 1,349.43 Recycling
Saline water mix 1,275.00 Recycling
Used Oil 468.00 Recycling 

Total 121,588.28 
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A1.5	 Measures to Mitigate Air and Greenhouse Gas Emissions

Since the main source of emissions for the Group is the consumption 
of natural gas and electricity, the Group has implemented internal 
policies to ensure the efficient use of natural resources in production 
processes, responsible management of energy resources, and 
effective implementation of energy management measures. Further 
details of the Group’ s energy use efficiency initiatives are presented 
in the section “A2. Use of Resources” .

The Group had set the long-term target of reducing its GHG emissions 
intensity by 10% by 2030, using 2022 data as the baseline. See below 
for the detail breakdown of the Group’ s progress towards its emission 
reduction target. This target is informed by the Paris Agreement, an 
international accord to limit global warming. This target has not been 
validated by a third party. This target has not been validated by a 
third party. It is a gross target for the reduction of emissions without 
taking into account potential offsets further reducing the net impact. 
Although the Group does not need to rely on carbon credits to hit its 
targets, a future implementation of those would further reduce the 
impact.
     

2022 Figures

Reduction 
Target by 

2030 2025 Figures % Change     

Scope 1 GHG Emissions 8.23 tCO2eq./million 
USD revenue

–10% 7.03 tCO2eq./million 
USD revenue

–14.6%

Scope 2 GHG Emissions 9.69 tCO2eq./million 
USD revenue

–10% 7.90 tCO2eq./million 
USD revenue

–18.5%

Since the Group is still in the process of completing disclosures for 
Scope 3 GHG emissions, reduction targets for Scope 3 emissions shall 
only be set when more comprehensive data has been collected.

The Group strives to improve and review the GHG reduction measures 
continuously, as to achieve its best performance of GHG reduction in 
the long-term.

A1.6	 Waste Handling and Reduction Initiatives

The Group recognizes that its operations have the potential to 
negatively impact the environment, and therefore has established 
internal policies at its assembly campus in Duluth to minimize its 
impact. These policies include:

•	 Hazardous Waste Storage and Disposal
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•	 Above Ground Storage Tanks Management

•	 Stormwater Pollution Prevention Plan

Additionally, to minimize the risk of hazardous material spills, 
the Group has implemented a Spil l Prevention, Control, and 
Countermeasure Policy at its assembly campus in Duluth, Minnesota 
and its Vision Centre in Knoxville, Tennessee. This policy outlines the 
steps to be taken in the event of a spill or release, and clearly defines 
the responsibilities of responding personnel. The Group assigned 
teams to manage, monitor, modify, and ensure compliance with each 
of the internal policies. This is to strengthen the implementation of 
these policies and ensure that the Group continues to minimize its 
impact on the environment. The Group strives to improve and review 
the waste reduction measures continuously.

A2.	 Use of Resources

A2.1	Energy Consumption

As an aircraft manufacturer and retailer, the Group mainly consumes 
natural gas and electricity in the course of its operation. Natural gas 
is used in building heating operations and manufacturing equipment 
for processes requiring heat. At the Group’ s manufacturing facility in 
Grand Forks, its assembly campus in Duluth, and its Vision Centre in 
Knoxville, natural gas is the primary source of heat for all buildings. 
In Grand Forks, natural gas is also used to heat composite layup 
parts in the ovens. In Duluth, the ovens and paint booths are used 
for composite bonding and paint finishing, with the exception of the 
electricity section noted below. In Knoxville, natural gas is used in the 
paint booth.

Electricity is used for general power, air movement, air conditioning, 
lighting, and IT infrastructure in all buildings. Manufacturing, 
engineering, and service at all campuses use electric derived 
compressed air, vacuum, and paint finish booth air movement. 
Electricity is also used to power all general direct wired equipment. 
In Duluth, electricity powers the Jet composite and small bonding 
fixtures, and in Knoxville, it powers the Full Flight (Motion) Simulator.

The Group’ s company vehicles, consisting of passenger cars, private 
vans, light goods vehicles, and heavy goods vehicles, primarily 
consumed regular, unleaded, 87 octane gasoline and diesel for their 
operation.
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During the Reporting Period, the total energy consumption by the 
Group was 75,349,590.62 Kilowatt-hour ( “kWh” ), which is a 21.30% 
increase from the Last Reporting Period (although an 8.77% decrease 
from the year before that). This is mainly due to the increase in 
consumption of natural gas in stationary sources and purchased 
electricity. The overall energy consumption intensity was 55,634 kWh/
million USD revenue. See below for the detail breakdown of energy 
consumption during the Reporting Period, as well as comparisons with 
previous years.
     

Energy Source Unit
2025 

Consumption
2024 

Consumption
2023 

Consumption     

Natural Gas CCF 1,683,269.51 1,433,212.39 1,589,143.61
Electricity MWh 27,151.66 15,446.35 18,521.12
Unleaded Gasoline litres 86,250.00 48,736.60 N/A
Diesel Litres 23,167.00 N/A N/A   

Total energy consumption MWh 75,349.59 62,118.45 65,083.02   

Total energy consumption 
intensity

MWh/million 
USD revenue 55.63 51.89 60.91   

Note 1:	Key energy consumption data was collected from the manufacturing 
facility in Grand Forks and the assembly campus in Duluth. For energy 
usage in the Vision Center, only data from facilities that report utility 
values was taken into account.

Note 2:	The estimated average fuel consumption rate of passenger cars was 
17 miles per gallon, private vans and light goods vehicles was 10.2 
miles per gallon, and heavy goods vehicles was 6.2 miles per gallon.

Note 3:	Conversion factors were used pursuant to IEA Energy Statistics 
Manual and 2006 IPCC Guidelines for National Greenhouse Gas 
Inventories.

A2.2	Water Consumption

The total water consumption for the Group was 26,255.34 m3, which 
is a 52.87% decrease from the Last Reporting Period. The overall 
water consumption intensity was 19.39 m3/million USD revenue. No 
issues on sourcing water that is fit for purpose were reported during 
the Reporting Period. See below for the detail breakdown of water 
consumption during the Reporting Period, as well as comparisons with 
previous years.
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Unit
2025 

Consumption
2024 

Consumption
2023 

Consumption     

Water consumption m3 26,255.34 55,713.30 44,712.03
Water consumption intensity m3/million USD 

revenue 19.39 46.54 41.81

A2.3	Energy Use Efficiency Initiatives

The Group consumes energy primarily in production facilities and 
service centers, and is actively developing energy initiatives to 
reduce consumption during the manufacturing process. In addition, 
the Group has taken measures to improve energy efficiency in our 
buildings by installing shades on south and west facing windows, 
adding drop ceilings in high bay areas, upgrading hot water heaters 
and replacing HVAC units with high-efficiency models, and adopting 
a Building Management System to monitor maintenance and improve 
air compressor efficiency in paint booths.

Furthermore, the Group has partnered with Minnesota Power to utilize 
rebates in order to support energy-saving initiatives such as replacing 
inefficient lighting with high-efficiency LED lighting and investing in a 
new high-efficiency Variable Refrigerant Flow mechanical system for 
its Innovation Center building.

The Group is also actively investigating various methods to improve 
its fuel and energy use efficiency. At present, the Group is planning to 
implement the following measures:

•	 Actively improve energy efficiency to reduce GHG emissions from 
fuel combustion, including:

—	 Streamlining production processes to reduce energy 
consumption and improves productivity;

—	 Conducting a thorough analysis of the production workflow 
to identify and address any bottlenecks; and

—	 Promoting regular communication and feedback among 
employees to encourage the exchange of energy-saving 
ideas and initiatives.

•	 Actively improve aviation fuel efficiency to reduce energy 
consumption:

—	 Enhancing the aerodynamic design;
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—	 Incorporation of advanced and cutting-edge design, and 
using lighter material to reduce the aircraft’ s net weight; 
and

—	 Allocating R&D efforts to develop and integrate more 
efficient engines into the aircraft’ s design.

•	 Consider the use of renewable energy for daily operations to 
reduce carbon footprint;

•	 Develop stringent internal management and examination system 
throughout the whole production process to promote efficient 
energy use;

•	 Upgrade production equipment periodically to energy-efficient 
alternatives; and

•	 Allocate more resources to R&D to develop innovative solutions.

Through these policies and energy-saving measures, the Group has 
demonstrated its commitment to conserving energy and promoting 
responsible resource use.

The Group had set the long-term target of reducing its energy 
consumption intensity by 10% by 2030, using 2022 data as the 
baseline. See below for the detail breakdown of the Group’ s progress 
towards its energy consumption reduction target.
     

2022 Figures

Reduction 
Target by 

2030 2025 Figures % Change     

Natural Gas  
Consumption Intensity

1,492.90 CCF/million 
USD revenue

–10% 1,242.85 CCF/million 
USD revenue

–16.7%

Electricity Consumption 
Intensity

22.38 MWh/million USD 
revenue

–10% 20.05 MWh/million 
USD revenue

–10.4%

The Group strives to improve and review the energy-saving measures 
continuously as to achieve its energy saving targets over the 
long-term.
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A2.4	Water Use Efficiency Initiatives

The Group has not yet implemented any official policies or measures 
regarding the conservation of water resources. Nevertheless, the 
Group endeavors to minimize its water usage and encourages its 
employees to reduce water consumption wherever possible. As part 
of its commitment to environmental protection and sustainability, the 
Group shall assess setting water consumption reduction targets to 
minimize its impact on the environment.

The Group strives to improve and review the waste reduction 
measures continuously.

A2.5	Packaging Material

The Group’ s operations during the Reporting Period did not track the 
consumption of packaging materials, and it is not expected that those 
would be significant as even our aftermarket parts business merely 
passes through packaging from our suppliers. However, in 2025 the 
Group has put in place a tracking program for packaging materials 
received from suppliers and supporting its aftermarket parts business 
in compliance with new Minnesota laws going into effect 1 July 
2025 requiring Extended Producer Responsibility ( “EPR” ) fees for 
packaging.

A3.	 The Environment and Natural Resources

According to the U.S. Aviation Climate Action Plan, the combustion of jet 
fuel in both domestic and international aviation is responsible for over 
97% of CO2 emissions in the U.S. aviation sector. The remaining emissions 
are generated by airport operations and the use of aviation gasoline by 
piston engines. As a manufacturer of piston-engine aircraft, the Group’ s 
operations and products are not considered to have a significant impact 
on the environment. Nevertheless, the Group recognizes the importance 
of environmental protection, and endeavors to reduce its impact on the 
environment.

A3.1	 Significant Impacts of Activities on the Environment

The Group ’ s operations and manufacturing processes require a 
notable amount of natural gas and electricity consumption, which 
contributes to the consumption of natural resources. In an effort to 
reduce its energy consumption, the Group has implemented various 
energy-saving measures throughout its office centers and other 
facilities. See the section “A2. Use of Resources” for further details.
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Aside from its business operations, the Group is also aware of the 
sustainability performance of our products and their potential impacts 
on the environment and natural resources. The Group’ s SR2X Series 
aircraft operate on leaded aviation gasoline ( “avgas” ), currently 
using 100 low-lead ( “100LL” ) avgas for the piston engines.

Lead can have adverse impact on the ecosystem and human health. 
The planned phase-out of 100LL in the European Union by 2025 
and the United States’ target of a phase-out by 2030 has further 
escalated the demand for an alternative solution. The Group has been 
actively participating in the Piston Aviation Fuel Initiative ( “PAFI” ) 
and Eliminate Aviation Gasoline Lead Emissions ( “EAGLE” ) programs 
to identify alternative solutions for the 100LL avgas. As a signatory on 
the public-private partnership to identify a lead-free fuel replacement 
by 2030, the Group is dedicated to finding alternative solutions for 
the piston-engine aircraft industry.

In addition to its SR2x Series aircraft, the Group’ s product lineup also 
features the Vision Jet. Designed for short-haul private travel, the 
Group acknowledges the potential environmental risks associated 
with its operation, such as its carbon footprint and air emissions. 
However, the Group has also taken steps to address these concerns. 
According to Jet Support Services, Inc. ( “JSSI” ) Conklin & de Decker’ s 
CO2 Calculator1, a leading data provider to the business aviation 
industry, the Vision Jet has the lowest CO2 emissions rate compared 
to all general and business aviation jets. The single-engine, V-tail 
design of the Vision Jet enables it to have a lower CO2 emission per 
use. Additionally, the Vision Jet is SAF compatible. By using SAF, 
the Group hopes to reduce the carbon intensity and the amount of 
air pollutants, which contributes to a more environmentally friendly 
aviation industry.

A4.	 Climate Change

Climate change is a critical issue that has become increasingly relevant 
to the piston-engine aircraft industry in recent years. The industry is 
vulnerable to climate-related risks as extreme weather events, such 
as hurricanes, thunderstorms, and heatwaves, can disrupt aircraft 
operations, impact supply chains, and reduce consumer demand. 
Additionally, as the aviation industry is a significant contributor 
to greenhouse gas emissions, there is a growing need for aircraft 
manufacturers and operators to address the risks posed by climate 
change.

1	 https://conklindedecker.jetsupport.com/co2-calculator?id=10281



90 Cirrus Aircraft Limited    Annual Report 2025

Environmental, Social and 
Governance Report

As such, it is crucial for the Group to prioritize climate change and take 
action to mitigate risks and capitalize on opportunities to ensure its 
long-term success. In alignment with the Task Force on Climate-Related 
Financial Disclosures ( “TCFD” ) framework, the Group shall be disclosing its 
climate-related information based on the four core elements of Governance, 
Strategy, Risk Management, and Metrics and Targets.

Governance

The Board prioritizes managing climate change risks by embedding ESG 
considerations, including climate-related issues, into the corporate governance 
framework. It enhances board-level oversight and guides management in 
addressing climate risks within existing business processes and their impact 
on the Group’ s overall strategy. Climate-related risk management has been 
incorporated into the Group’ s broader risk management system. The Board 
collaborates with the ESG Committee and external consultants to monitor 
the effectiveness of climate risk management, discuss and report on related 
measures, and develop strategies through Board meetings, stakeholder 
engagement, and seeking professional advice. Additionally, the Board is 
responsible for developing contingency plans based on identified risks to 
strengthen the Group’ s resilience against the adverse effects of extreme 
weather events. The Group is committed to ensuring uninterrupted production 
and operations while safeguarding public security and the lives and property 
of its employees.

As of the end of the Reporting Period, the Board has not yet established 
a formal process for assessing or developing climate-related skills and 
competencies among its members. Board members currently receive general 
compliance training, but this does not include targeted climate-related 
training, CPD sessions, or briefings from subject matter experts. Climate-
related expertise has not been a specific criterion in the evaluation of 
Board candidates by the Nomination Committee. The Board recognizes the 
importance of climate competency at the governance level and intends to take 
the following steps: (i) incorporate climate and sustainability competencies 
into the Board's skills matrix; (ii) introduce periodic climate-related briefings 
or training for Board members, drawing on internal expertise from the ESG 
Committee and, where appropriate, external advisers; and (iii) consider 
climate-related knowledge and experience as part of the Nomination 
Committee's evaluation criteria for future Board appointments. The Group will 
report on progress in future ESG reports.



91Cirrus Aircraft Limited    Annual Report 2025

Environmental, Social and 
Governance Report

During the Reporting Period, the Board did not undertake any major 
transactions (including significant investment decisions, capital expenditure 
approvals, mergers and acquisitions, or material contracts) in which climate-
related factors were a primary consideration. Nevertheless, as climate-
related risk management has been incorporated into the Group's broader 
risk management system, the Board considers climate-related risks and 
opportunities as part of its oversight of strategic decision-making. The outputs 
from the climate risk assessment, including the prioritized risk profile, are 
presented to executive leadership and the Board alongside other enterprise 
risks, ensuring that climate considerations inform high-level strategic decision-
making and overall business strategy.

A warming planet creates a wide range of risks for businesses, from disrupted 
supply chains to rising insurance costs to labor challenges. The Group employs 
both qualitative assessments (e.g., expert judgment) and quantitative models 
(e.g., climate scenario analysis) to evaluate the potential impact and likelihood 
of identified climate-related risks.

With the increasing threat of climate change and the associated physical 
damage, change in market perception and shift in preference of the public 
towards more environmentally friendly products and services, the financial, 
reputational and strategic risk implications are becoming increasingly 
prominent. Climate change will undoubtedly be of increasing concern to the 
Group and industry as a whole for the foreseeable future.

The Group has identified various risks and opportunities that climate change 
pose, which shall be explored in further detail below:
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Climate Risks Time 
Horizon

Likelihood Severity Potential Financial 
Impact on Business

Potential Financial 
Impact on Value Chain

Physical 
Risks

Acute Short 
term

High Medium Climate change has led to an increase 
in the f requency and sever i ty of 
ext reme weather events such as 
typhoons, storm surges, and rainstorms, 
causing operational disruptions, facility 
damage, and asset losses for the 
Group.

Extreme weather events can directly 
impact physical infrastructure and 
log ist ics networks ,  d isrupt ing the 
Group’ s complex global supply chain. 
This can lead to delays, increased costs, 
and reduced reliability from suppliers.

Chronic Long 
term

High Medium Longer-term shifts in climate patterns, 
such as rising sea levels and changing 
precipitation, can increase capital costs 
for infrastructure adaptation, increase 
operational costs (e.g., for cooling), and 
may lead to higher insurance premiums.

Chron ic c l imate sh i f ts can affect 
the availability and cost of natural 
resources and workforce stabi l i ty 
within the supply chain network. This 
ripple effect can propagate through 
the supply chain, impacting long-term 
operational stability.

Transition 
Risks

Technology Long 
term

Medium Medium During the transit ional period, the 
Group expects increased procurement 
expenditures to research, develop, and 
integrate alternative aviation fuels 
(e.g., biofuels and synthetic fuels) and 
adapt to new technologies, increasing 
operational costs.

The development and adoption of low-
emission technologies and alternative 
fuels will require significant investment 
from the Group and its suppl iers , 
potentially leading to increased costs 
and reduced profit margins across the 
value chain.

Policy and 
Legal

Medium 
to long 

term

Low Low to 
medium

Implementation of new greenhouse gas 
emission standards (e.g., EPA rules for 
commercial aircraft) and climate action 
plans (e.g., FAA’ s plan for net-zero by 
2050) may increase operating costs for 
compliance, reporting, and potential 
carbon pricing. Non-compliance may 
result in regulatory penalties.

New regulat ions and international 
s tandards (e .g . ,  f rom ICAO) may 
mandate the use of renewable energy 
in operations or specific proportions 
of sustainable aviation fuel. This can 
substantially increase operational costs 
for the Group and its suppliers.

Market Long term Low High During the transit ional period, the 
Group might face a decrease in market 
demand if the Group is unable to come 
out with innovative products that meet 
market expectations of sustainability, 
leading to losses in revenue and 
customer base.

Changing customer and consumer 
behavior demands the production of 
low-carbon and zero-carbon products, 
increasing both direct and indirect 
operational costs for the company.

Reputation Medium 
term

Medium Low Stakeholders, including consumers and 
investors, are increasingly focused on 
climate action. If the Group is perceived 
as a laggard in reducing its carbon 
footprint, it may face reputational 
damage and potential loss of business.

The Group’ s reputation is tied to the 
sustainability of its entire value chain. 
Failure to demonstrate a commitment 
to susta inable pract ices ,  such as 
reducing supply chain emissions, could 
lead to brand r isk and diminished 
stakeholder confidence.
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Taking the time horizon of the above-mentioned risks into consideration, the 
Group has organized its strategic decision making into three phases ：

•	 Short-term (0–3 years) ：

This phase covers the period during which the Group faces severe and 
rapidly emerging climate risks. The focus of short-term strategies is 
to address the most urgent threats and implement gradual recovery 
measures.

•	 Medium-term (3–10 years) ：

During this period, the Group must organize and consolidate its short-term 
climate risk management, creating a deeper impact across its business 
operations and value chain.

•	 Long-term (10+ years) ：

This period extends to the long-term, systemic impacts of climate change 
that the Group must address. Structural changes can be made in the long 
run to mitigate and adapt to profound climate effects.

However, the Group does not solely view climate change as a risk. 
Under the transition to a low-carbon economy, the Group can also seize 
opportunities such as developing innovative technologies and adopting 
sustainable practices to reduce its carbon footprint and improve its 
environmental performance.

In particular, the Group has identified opportunities stemming from the 
transition to a low-carbon economy. In February 2022, leaders from the 
aviation and petroleum industries, along with the FAA, announced the 
EAGLE program, aimed at eliminating the use of leaded aviation fuel 
by the end of 2030, without adversely affecting the existing piston-
engine fleet. As part of this initiative, the Group has committed to testing 
alternate fuels to reduce its carbon footprint by 2030. This transition has 
motivated the Group to explore new technologies and further enhance our 
sustainability performance.

Under these measures, the Group has the potential to expand its market to 
include environmentally conscious customers.

As climate-related risks and opportunities continue to grow, the Group expects 
to steadily increase capital investment in climate adaptation and mitigation 
measures over the coming years to reduce potential impacts on the Group. 
During the Reporting Period, the Group has yet to allocate budget to climate-
related works. The Group has adopted capabilities relief for the disclosure of 
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anticipated financial effects from climate-related risks and opportunities for 
the Reporting Period, and will provide quantifiable financial information in the 
future.

To assess the Group’ s strategy to climate-related changes, developments, and 
uncertainties, the Group has conducted basic climate related scenario 
analyses to assess its climate resilience. The Group has taken into account 
two possible scenarios as suggested by the HKEX2:

Climate 
Scenario

Global Average 
Temperature Increase

Major Impacts

Turquoise Projected to rise approximately 
1.7°C by 2060 and 
approximately 1.8°C by 2100

•	 Increased demand 
for eco-friendly and 
bio-based fuels

•	 Growth in the market 
for sustainable 
solutions

•	 Enhanced focus on 
circular economy 
practices

Brown Projected to rise approximately 
2.4°C by 2060 and 
approximately 4.4°C by 2100

•	 Heightened risk 
of regulatory non-
compliance leading 
to financial penalties

•	 Disruption of supply 
chains due to 
extreme weather 
events

•	 Increased operational 
costs associated 
with carbon pricing 
and regulatory 
compliance

The Group has adopted capabilities relief for the in-depth assessment and 
analysis of its strategy and business model to climate-related changes, 
developments, and uncertainties for the Reporting Period, and will perform a 
detailed climate-related scenario analysis in the future.

2	 HKEX. (2021). Guidance on climate disclosures. Hong Kong Exchanges and Clearing 
Limited. https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/
Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_
climate_disclosures_c.pdf
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Risk Management

The Group ’ s risk management process is designed to identify, assess, 
prioritize, and monitor climate-related risks and opportunities in an integrated 
manner. The following outlines the specific processes and related policies in 
place.

Processes for Climate-Related Risks

Identification: The Group identif ies cl imate-related risks through a 
combination of methods. Inputs and parameters include (i) analysis of internal 
data covering the Group's operations, including its manufacturing facilities in 
North Dakota and Minnesota and its global supply chain logistics; (ii) review of 
external scientific reports on climate projections; (iii) monitoring of regulatory 
developments via government websites and industry associations; and (iv) 
engagement with key stakeholders, including suppliers and customers, to 
understand their exposure and concerns.

Informing Identification with Scenario Analysis: The qualitative climate-
related scenario analysis conducted by the Group directly informs its risk 
identification. For example, the "Brown" scenario, which projects a 4.4°C 
temperature increase by 2100, highlights the heightened risk of supply 
chain disruption due to extreme weather and increased operational costs 
from carbon pricing. These scenario outcomes are used as a lens to identify 
specific, plausible risks to the Group's operations and value chain, such as the 
potential for flooding at supplier facilities or new compliance costs from future 
regulations.

Assessment of Nature, Likelihood, and Magnitude: The Group assesses 
the nature, likelihood, and magnitude of each identified risk. An ESG risk 
assessment was conducted based on assessing the possibility and impact of 
each identified risk into three levels: high, medium and low. This assessment 
uses a combination of qualitative factors (e.g., expert judgment from the 
ESG Committee and external consultants, analysis of market sentiment) 
and, where available, quantitative thresholds (e.g., projected cost increases 
for compliance, potential revenue loss from supply chain delays based on 
historical weather data). The definitions for these levels are:

Risk levels Definition of the overall risk levels
High Risks at this level may have serious consequences. It is 

highly likely that there will be some impacts to the Group 
and hindrance for the Group to achieve strategic goals.

Medium Risks at this level may have serious consequences, but they 
are less likely to occur. Conversely, the consequences could 
be minor in nature, but the probability of occurrence is 
higher.

Low Risks at this level have limited harm and consequences for 
the Group to achieve its strategic goals, and the probability 
of occurrence is low.
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Prioritization Relative to Other Risks: Risks are then prioritized and 
classified into the overall risk levels, high, medium and low based on the 
possibility and impact ratings. This prioritization process is integrated into 
the Group ’ s enterprise risk management system, where climate-related 
risks are ranked and escalated alongside other strategic, operational, and 
financial risks. The prioritization informs resource allocation and management 
attention. The Group has identified its risk profile based on the climate-related 
risks suggested by the TCFD recommendations on climate-related financial 
disclosure.

Climate 
risks

Overall 
risk level

Management Approach

Acute Medium •	 Prepared relevant contingency strategies 
for extreme weather events, such as 
work-from-home arrangements for non-
essential employees

Chronic

Policy and 
Legal

High •	 Engaged with professionals to provide 
advice on climate-related issues

•	 Continuously monitor the latest climate-
related regulations and trend

Technology Medium •	 Further adopt green technology and 
materials for use in business operations

Market High •	 Diversify supply chain and customer base

Reputation High •	 Continuously monitor the latest climate-
related regulations and trend

Monitoring: The ESG Committee is responsible for the ongoing monitoring 
of climate-related risks. This monitoring occurs on a quarterly basis through 
formal committee meetings. The monitoring process includes reviewing 
the latest regulatory updates, tracking weather patterns that could impact 
logistics (as done by the supply chain team), and assessing the Group's 
progress on mitigation activities, such as the adoption of SAF and R&D 
into new technologies. The outcomes of this monitoring are reported to the 
executive leadership level and the Board.

Changes to Processes: During the Reporting Period, there were no material 
changes to the processes used by the Group to identify, assess, prioritize, and 
monitor climate-related risks. The Group maintains a consistent approach to 
ensure comparability of information over time.
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Mitigating Physical Risks:

The Group acknowledges the significant risk that extreme weather poses 
to its fixed assets, particularly its manufacturing facilities. Nonetheless, the 
Group’ s facilities’ geographical locations in North Dakota and Minnesota are 
not susceptible to hurricanes, tornadoes, and flooding, and as such are at a 
lower risk of experiencing property damages and revenue loss from extreme 
weather. To further mitigate the potential physical risk, the Group has 
purchased production plant insurance to safeguard our property assets.

In addition, the Group ’ s supply chain team actively monitors impending 
weather and takes proactive measures, such as rerouting logistics and 
shipping products early to minimize disruptions to our production line. Looking 
forward, the Group is considering making such measures a requirement for 
potential suppliers or business partners seeking to do business. Furthermore, 
the Group will factor in all climate risks and locations when establishing new 
plants or considering mergers and acquisitions.

Mitigating Transition Risks:

Technology

The Group is actively exploring alternative aviation fuels and gradually 
eliminating leaded aviation fuels. Responding to the rising demand for 
sustainable products and the switch to a low-carbon economy, the Group’ s 
latest aircraft model — The Vision Jet, is designed and certified to burn SAF 
that has been labelled to meet the American Society for Testing and Material 
International ( “ASTM” ) D1655 Standard Specification for Aviation Turbine 
Fuels. Through the incorporation of SAF in the Vision Jet, the Group is able to 
achieve a minimum of a 50% reduction in lifecycle GHG emissions compared 
to conventional fuel. The Group is continuing to test new SAF fuels to further 
reduce the air and GHG emissions in our single-engine jet aircraft. In addition, 
the Group actively monitors climate-related risks and reviews its policies when 
necessary.

Legal and policy

To mitigate legal and policy risks, the Group will take notice of all legal and 
regulatory updates about new regulations and emission standards that may 
affect its business by monitoring government websites, industry associations, 
and news outlets, and ensure that the Group is fully prepared to comply 
with more stringent regulations. Furthermore, with its investment in research 
and development of new technologies and infrastructure for alternative 
aviation fuels, the Group is actively improving its sustainability performance 
and is always prepared to be complying with new regulations and emission 
standards.
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Market and Reputation

The Group has been prioritizing sustainability and will actively engage with its 
stakeholders, including customers, investors, and employees, to understand 
their expectations and concerns around sustainability. In addition, the 
Group will establish environmental targets for reducing its carbon footprint 
and regularly review and report their progress. By doing so, the Group 
demonstrates its commitment to sustainability and provide transparency to 
stakeholders. Finally, to further increase transparency and provide accurate 
disclosure of sustainability-related information, the Group will continue to 
publish ESG reports annually. These reports provide stakeholders with a 
comprehensive overview of our sustainability initiatives, progress, and future 
plans, which ensures its customers that the Group operates in a sustainable 
and responsible manner.

Processes for Climate-Related Opportunities

Identification: Opportunities are identified through several channels: (i) 
market analysis of shifting customer preferences towards sustainable 
products; (ii) active participation in and monitoring of industry-led initiatives, 
such as the FAA's EAGLE program; (iii) insights from the Group's own R&D 
pipeline for new technologies and alternative fuels; and (iv) analysis of 
emerging regulatory incentives for sustainable aviation fuel and low-emission 
technologies.

Assessment and Prioritization: Once identified, opportunities are assessed 
by the ESG Committee and executive leadership based on their strategic 
alignment, potential financial impact (e.g., revenue growth, market share 
expansion), feasibility, and required investment. For example, the commitment 
to test alternate fuels under the EAGLE program was assessed and prioritized 
for its potential to reduce the Group's carbon footprint, ensure regulatory 
compliance, and expand its market to environmentally conscious customers. 
The prioritization process considers the resources required and the time 
horizon for capturing the opportunity.

Monitoring: Progress on capturing climate-related opportunities is monitored 
through the Group's project management and R&D governance structures. 
For instance, the testing of new SAF fuels and the integration of technologies 
like the Vision Jet's ability to burn SAF are tracked against project milestones. 
The ESG Committee receives updates on these initiatives as part of its 
quarterly reviews, monitoring progress against the strategic goal of enhancing 
sustainability performance and market positioning.
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Integration into Overall Risk Management Process

Climate-related risk management has been incorporated into the Group's 
broader risk management system. The processes described above for 
identifying, assessing, prioritizing, and monitoring climate-related risks and 
opportunities are fully integrated into the Group's overall risk management 
framework. The outputs from the climate risk assessment, including the 
prioritized risk profile, are presented to the executive leadership and the Board 
alongside other enterprise risks, ensuring that climate considerations inform 
high-level strategic decision-making, major transactions, and overall business 
strategy.

The Group has not yet developed a formal climate-related transition plan. The 
Group intends to develop a transition plan in due time, and will disclose further 
details in future reporting periods.

Metrics and Targets

To measure the level and impact of the Group’ s climate-related risks, the 
Group monitors metrics and indicators to ensure an effective and quantitative 
assessment. The Group monitors and reviews its Scope 1, Scope 2, and Scope 
3 GHG emissions (in tCO2eq.), total GHG emissions (in tCO2eq.) and the GHG 
emission intensity (in tCO2eq./million USD revenue) regularly. The GHG emission 
data and information about target setting, and progress towards targets are 
shown in the section “A1. Emissions” and “A2. Use of Resources.” 

The Group has adopted reasonable information relief for the disclosure of the 
amount and percentage of assets or business activities vulnerable to climate-
related transition risks and climate-related physical risks. The Group will 
provide quantifiable financial information on the above-mentioned disclosures, 
including amount and percentage of assets or business activities vulnerable to 
risks in the future.

The Group has adopted reasonable information relief for the disclosure of the 
amount and percentage of assets or business activities aligned with climate-
related opportunities. The Group will provide quantifiable financial information, 
including amount and percentage of assets or business activities aligned with 
opportunities in the future.

During the Reporting Period, the Group has not deployed capital expenditure, 
financing, or investment towards solely climate-related risks and opportunities.

As of the end of the Reporting Period, the Group does not apply a carbon 
price in its decision-making process, nor does the Group factor climate-related 
considerations into its remuneration policy.

The Group has not includes industry-based metrics for its disclosure topics.
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B.	 SOCIAL

1.	 Employment and labor practices

The Group adheres to the relevant laws and regulations to ensure 
employees’ interests are protected. The employment of individuals in the 
United States is governed by federal, state and sometimes local laws. 
Labor and employment laws can generally be categorized under the 
headings of (i) equal employment opportunity (including anti-harassment 
and other forms of discrimination), (ii) wage and hour (including worker 
classification), (iii) medical/disability (including workers’ compensation), 
(iv) union rights, and (v) workplace safety. Typically, national laws 
set the minimum legal standard for employee rights, and state and 
local laws, if adopted, enhance those rights. Most employees in the 
United States are hired “at-will,” meaning that their employment can 
generally be terminated at any time, with or without notice, cause, or 
government-mandated severance pay. However, individual employment 
agreements between an employee and employer may vary this status, 
and even an at-will employee may not be terminated for an illegal reason 
(such as discrimination), nor may an employee be terminated or otherwise 
retaliated against for engaging in protected activity under the law.

In addition, employers are required to maintain workplaces that are free 
of harassment based on protected characteristics such as sex, race, 
etc. Different jurisdictions (federal, state, and local) protect varying 
characteristics under their equal employment opportunity laws. Employers 
must also generally provide employees with overtime premium pay when 
they work over 40 hours a week, unless employees fall under specific 
exemptions under federal or state law; some states also provide for 
greater wage-and-hour protections.

No non-compliance with relevant laws and regulations that have a 
significant impact on the Group relating to compensation and dismissal, 
recruitment and promotion, working hours, rest periods, equal opportunity, 
diversity, anti-discrimination, and other benefits and welfare had been 
identified during the Reporting Period.
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B1.	 Employment

B1.1	Employment Figures

As of 31 December 2025, the Group had a total number of 2,830 
employees. See below for the detail breakdown of the 2025 
workforce, as well as comparisons with the Last Reporting Period.
   
Total Workforce  
as of 31 December

2025 2024
Number Percentage Number Percentage     

By Gender
Male 2,319 81.94% 2,183 82.41%
Female 499 17.63% 466 17.59%
Undisclosed 12 0.43% 4 <0.01%

By Employment Type
Full-Time 2,747 97.07% 2,548 96.04%
Part-Time 83 2.93% 105 3.96%

By Employee Category
Senior Management 24 0.85% 24 0.90%
Middle Management 278 9.82% 240 9.05%
Frontline and Other 

Employees 2,528 89.33% 2,389 90.05%
By Age Group

18–25 505 17.84% 482 18.17%
26–35 929 32.83% 855 32.23%
36–45 661 23.36% 606 22.84%
46–55 388 13.71% 371 13.98%
56 or above 347 12.26% 339 12.78%

By Geographical Location
U.S. 2,830 100.00% 2,653 100.00%    

Total 2,830 100.00% 2,653 100.00%    
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B1.2	Turnover Rate

A total of 565 employees left the Group during the Reporting Period, 
which corresponds to a turnover rate of 20.01% for the Group. The 
employee turnover rate by gender, age group, and geographical 
location are as follows:
   

Turnovers

2025 2024

Number
Turnover 

Rate Number
Turnover 

Rate     

By Gender
Male 459 19.84% 477 21.85%
Female 103 20.68% 144 30.90%
Undisclosed 3 25.00% 1 25.00%

By Age Group
18–25 171 33.93% 200 41.49%
26–35 164 17.71% 173 20.23%
36–45 108 16.34% 121 19.97%
46–55 58 14.99% 63 16.98%
55 or above 64 18.55% 65 19.17%

By Geographical Location
U.S. 565 20.01% 622 23.45%    

Total 565 20.01% 622 23.45%    

The Group wil l continue providing better benefits and more 
developmental opportunities for existing employees to attract and 
retain talents.

B1.3	Employee Policies

In addition to the compliance with laws and regulations, the Group 
has adopted measures relevant to compensation and dismissal, 
recruitment and promotion, working hours, rest periods, equal 
opportunity, diversity, anti-discrimination, and other benefits and 
welfare.

•	 Each employee receives and signs an employment offer letter 
specifying job details, including pay rate and work hours.

•	 Annual Total Rewards statements are distributed through 
the Group ’ s HR System ( “ UKG ” ), confirming job status, 
compensation, and current benefits enrollment under the Fair 
Labor Standards Act of 1938 ( “FLSA” ).
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•	 Employee Handbook outlines policies on internal transfers, 
job postings, rest periods, equal opportunity, diversity, and 
anti-discrimination, and an equal Employment Opportunity Policy 
is established to promote the diversity and cohesiveness within 
the Group.

•	 Termination letter and COBRA information/enrollment form are 
sent to employees when their employment is terminated.

•	 Annual employee performance reviews are conducted, providing 
opportunities for supervisors and employees to review past work 
and set performance goals and development plans for the new 
year.

•	 Tuition Assistance program for eligible/approved employees 
to support career growth through postsecondary classes, 
and departments allocate budget for continuing education 
opportunities such as professional certifications, training, and 
seminars for job-specific training.

•	 The Group’ s proprietary training program, Cirrus University, is 
made accessible to all its employees and provides various online 
classes from job-specific training to soft skills enhancement.

B2.	 Employee Health and Safety

Health and safety for employees remains the Group’ s number one priority. 
The Group strives to provide and maintain a safe and healthy working 
environment whilst complying with all applicable laws and regulations. 
These include, but are not limited to the following:

•	 Occupation Safety and Health Administration ( “OSHA” ) Standard of 
the U.S.

•	 Minnesota OSHA ( “MNOSHA” ) Standards

Furthermore, the Group:

(1)	 has applicable Environment, Health and Safety ( “EHS ” ) policies, 
including Right to Know, A Workplace Accident and Injury Reduction 
( “AWAIR” ), Personal Protective Equipment ( “PPE” ), general safety 
rules and regulations, hearing conservation, respiratory protection, 
accident reporting, blood borne pathogens, and emergency response; 
and

(2)	 conducts industrial hygiene monitoring surveys with its insurance 
carrier as needed based on employee concerns or any hazard.
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To ensure compliance with applicable laws and regulations, from time to 
time, the Group’ s human resources department would, if necessary and 
after consultation with legal advisors, adjust its human resources policies 
to accommodate material changes to relevant labor and safety laws and 
regulations.
  
2025 Occupational Health and Safety Statistics  

Number of work-related fatalities 0
Fatality Rate 0.00%
Number of work injuries (sick leave > 3 days) 3
Number of work injuries (sick leave ≤ 3 days) 8
Lost days due to work injury 369
  
2024 Occupational Health and Safety Statistics  

Number of work-related fatalities 0
Fatality Rate 0.00%
  
2023 Occupational Health and Safety Statistics  

Number of work-related fatalities 0
Fatality Rate 0.00%

These are the injuries reportable to OSHA, which defines a recordable 
incident as a work-related injury that includes: 1) medical treatment 
beyond first aid; 2) loss of consciousness; 3) days away from work; 4) 
restricted work activity or job transfer; 5) death; or 6) significant injury or 
illness diagnosed by a physician or other licensed health care professional.

There were no occupational health and safety fatalities as those are 
tracked by OSHA in the past 3 years, including the Reporting Period. 
Additionally, there were no instances of non-compliance regarding 
health and safety laws and regulations, neither were there any material 
accidents nor any administrative penalties as a result of the violation of 
laws and regulations relating to occupational health and work safety.

B3.	 Development and Training

The Group offers extensive career development and training opportunities 
to all employees. Regular performance evaluations, training assessments, 
and surveys are conducted to identify and deliver adequate and 
relevant training programs. Based on these insights, the Group organizes 
high-quality, professional training to equip employees with the skills 
needed to tackle workplace challenges and meet future development 
requirements.
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During the Reporting Period, the Group conducted 93,771 training sessions 
to its employees (2024: 72,593 training sessions), covering topics such 
as leadership, professional industry skills, and business skills. This 
constitutes an increase of 29.2% over the previous year, and an average 
of 33.2 training hours per employee. While the Group’ s current training 
records do not track length of training sessions, nor the gender and 
employee category of participating employees, the Group aims to track 
and disclose further details of its career development and training offered 
to employees in future ESG reports, including figures for percentage of 
employees trained and average training hours completed per employee. 
as such data becomes available.

B4.	 Labor Standards

The Group adheres to U.S. laws and regulations, such as the FLSA, 
to manage its labor practices. Screening and background checks are 
performed when hiring new employees and the Group does not hire any 
children under 14 years old, following Part 570 of the FLSA. In addition, 
the Group strictly follows the Tariff Act of 1930 and prohibits any forced 
labor, as stated in Section 307 of the Tariff Act.

No child labor, forced, or compulsory labor was reported and/or identified 
within any of its sites during the Reporting Period. If any incidents of 
non-compliance are discovered within its operation sites, the Group shall 
immediately suspend the relevant person’ s employment and carry out an 
internal investigation.

2.	 Operating Practices

B5.	 Supply Chain Management

During the Reporting Period, the Group did not have a specific policy 
in place to actively monitor the ESG performance of its suppliers. 
Nonetheless, the Group has always exercised caution in selecting its 
suppliers and has prioritized those with a good reputation and track 
record.

To further strengthen its commitment to sustainability, the Group is 
currently developing an internal policy that will provide guidance in 
selecting and managing its supply chain partners. The Group will develop 
a supplier code of conduct to ensure that the companies it works 
with uphold high ethical standards pertaining to human rights, labor, 
anti-corruption, and environment. This Code of Conduct shall set the 
ethical standard that the Group expects its suppliers to adhere while 
conducting their business. In addition, under the policy, the Group will also 
consider to:

•	 Introduce a sustainability assessment criterion to its ranking system, 
enabling the Group to evaluate and rank each supplier based on their 
sustainability initiatives.
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•	 Incorporate sustainability objectives into its program business plans 
to ensure that the design process includes thorough exploration of 
more sustainable materials.

•	 Incorporate a project category for sustainabil ity within cost 
improvement program buckets, allowing the Group to specifically 
target projects that contribute to sustainability goals.

•	 Establish a sustainability council in collaboration with selected 
suppliers to focus on specific metrics and monitor progress; these 
suppliers, typically the Group’ s strategic partners, would provide an 
opportunity for joint public relations initiatives.

By implementing this policy, the Group seeks to foster a supply chain 
that aligns with its values and contributes to a more sustainable and 
responsible business ecosystem.

During the Reporting Period, the Group has engaged with 2,311 suppliers 
from both within the U.S. and outside the U.S. (2024: 2,170 suppliers). The 
details of different suppliers are shown in the following table.

Number of Suppliers by Geographical Region
   

Region
Number of 
supplier(s) Type supplies   

Other Regions of 
the U.S.

1,249 Materials (89): Airplane Parts Suppliers 
Services (1,160): Site Services, 
Professional Services, Maintenance, 
Repair, and Operations ( “MRO” ), 
Capital, IT

Midwest U.S. 790 Materials (516): Airplane Parts Suppliers 
Services (274): Site Services, 
Professional Services, MRO, Capital, 
IT

Outside of the U.S. 
(Including Europe, 
United Kingdom, 
Middle East)

272 Materials (20): Airplane Parts Suppliers 
Services (252): Site Services, 
Professional Services, MRO, Capital, 
IT
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B6.	 Product Responsibility

B6.1	 Product Labelling, Health and Safety, and Advertising

Due to the business nature, product labelling practices are generally 
not applicable to the Group.

As a designer, manufacturer, dealer, and servicer of aircraft, as well 
as a training provider, the Group is subject to compliance with Federal 
Aviation Regulations (“FAR”s), which set forth that the production 
of civil aircraft in the United States generally requires three types 
of safety approvals from the FAA: a design approval, a production 
approval, and an airworthiness approval.

In addition, the Group has an air safety team dedicated to handling 
significant incidents and accidents in accordance with its aircraft 
incident/accident response plan. The air safety team reviews 
all reported aviation safety events relative to risk assessments 
used in Type Certification, designs system safety assessments 
for certification and assesses each event relative to the safety 
management system.

The Group utilizes integrated digital marketing tools through an 
omnichannel advertising strategy to attract potential customers 
by maintaining a presence on various social media platforms and 
leveraging targeted advertisements across such platforms and 
Google to enhance brand awareness, as well as marketing through 
non-aviation and lifestyle publications to reach a target audience 
beyond the typical aviation enthusiast.

No non-compliance with relevant laws and regulations that have 
a significant impact on the Group relating to health and safety, 
advertising, labelling and privacy matters relating to products and 
services provided have been identified during the Reporting Period.

B6.2	Quality Assurance

To the Group, safety is of utmost importance, and the Group 
prioritizes it through the integration of numerous robust safety 
measures in every aircraft. To uphold high standards, the Group has 
established a quality system that adheres to Title 14 of the Code of 
Federal Regulations ( “CFR” ) Part 21 — Certification Procedures for 
Product and Articles.
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The Group has also implemented a standard procedure in its Quality 
Assurance Manual ( “ QAM ” ) to ensure that any nonconforming 
products are promptly identified, documented, segregated, and 
corrected in accordance with its policy. In the event of a potential 
nonconforming product, it shall be clearly identified as nonconforming 
until the record of non-conformance ( “NCR” ) has been completed. 
The NCR should contain description of the requirement that is not met 
and the actual condition of the product. We will also follow specific 
steps to conduct a thorough investigation, including identifying any 
physical or electronic issues, segregating the product to prevent 
unauthorized or unintended use, implementing a containment process 
if necessary, determining the disposition type in accordance with 
the QAM, and conducting analysis per the requirements of the QAM. 
Corrective actions will be taken when the product is confirmed to be 
nonconforming and prevent actions shall be taken to eliminate the 
cause of potential nonconformities.

As a manufacturer and seller of personal aircraft, the Group may 
be liable for injuries and damages caused by its products under 
broad and consumer-friendly products liability laws if the products 
are proven to be defective. There were no product recalls or service 
complaints due to health and safety reasons received during the 
Reporting Period.

B6.3	Data Protection

The Group has established a strict internal control system for data 
security and personal information protection. When customers 
purchase the Group’ s aircraft and use its services, the Group retains 
their names, aircraft identification numbers, postal addresses, phone 
numbers and email addresses. All data is stored on either cloud 
servers or physical data storage areas located in the U.S. These areas 
are protected by modern technologies and industry best practices to 
ensure the safety and protection of the information.

The Group does not use any data for any purpose other than those 
specified in the data privacy policy with its users, neither does it 
use users’ data for any purpose that has not been consented by the 
users or is not necessary for its provision of services to the users. The 
Group has also implemented procedures to regulate its employees’ 
actions to ensure the secure storage and retention of data, and to 
prevent any unauthorized member of the public or third parties from 
accessing or using its customers’ data in any unauthorized manner.
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The Group is subject to federal and individual U.S. state laws and 
regulations that dictate whether, how, and under what circumstances 
it can collect, transfer, process, and/or retain certain data that is 
critical to its operations, as well as when the Group must notify 
individuals and governmental authorities if there is a breach of this 
data. Several federal laws are in place that regulate various types 
of data, including the Health Insurance Portability and Accountability 
Act of 1996, which governs the collection and use of certain health 
information (for example, with respect to U.S. employees).

There are also numerous state laws that are not uniformly adopted 
by other states, and new laws are being added more frequently than 
ever before. For example, California, Nevada and Virginia all have 
differing requirements when collecting personal information about 
consumers residing in these states, including website disclosures that 
must be made by the collector. Currently, the most comprehensive 
state data protection law in the United States is the California 
Consumer Privacy Act, as amended by the California Privacy Rights 
Act, ( “CCPA” ), which generally regulates the collection, use, and 
disclosure of personal information of consumers in California. 
Businesses within the scope of the CCPA are subject to several 
requirements regarding disclosures, mandatory consumer rights, and 
contractual provision with vendors. In addition to the CCPA, nine 
other states have passed comprehensive state privacy legislation.

The Group respects the protection of personal data and is committed 
to complying with the data protection principles and all relevant 
provisions of the above-mentioned laws and regulations. During 
the Reporting Period, there have been no material breaches of any 
company data or breaches of customers’ personal data.

B6.4	Intellectual Property

During the Reporting Period, the Group had obtained 36 trademarks 
and 1 patent. As of the end of the Reporting Period, the Group had 
174 registered trademarks and 13 registered patents in the U.S., 
Europe, the United Kingdom and other regions. 

The Group strictly protects the intellectual property of itself and 
its business partners. The Group’ s ability to protect the intellectual 
property that underpins its product portfolio, and its technology and 
know-how is critical to its position as a market leader in the personal 
aviation industry and its competitiveness. The Group seeks to protect 
its intellectual property against third-party infringement through the 
registration of trademarks, the filing of patents, as well as through 
other means, including licenses, confidentiality and non-disclosure 
agreements.
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The Group has taken proactive measures to protect its trade secrets 
by implementing internal protocols, including the establishment 
of employment agreements with confidentiality provisions. These 
agreements ensure that employees are legally bound to maintain 
the confidentiality of trade secrets and other proprietary information 
during and after their employment with the Group. Furthermore, the 
Group has implemented robust physical and digital security measures 
to safeguard trade secrets. Physical security measures include 
restricted access to areas where trade secrets are stored, surveillance 
systems, and secure storage facilities. Digital security measures 
encompass encryption, firewalls, secure networks, and access 
controls to prevent unauthorized access or data breaches. These 
measures help protect trade secrets from unauthorized disclosure, 
theft, or cyberattacks.

The Group also engages legal experts who specialize in intellectual 
property and trade secret laws. These professionals provide guidance 
on compliance with relevant regulations, assist in developing risk 
management strategies, and offer advice on potential litigation 
scenarios. Their expertise ensures that the Group stays updated 
on legal developments, follow best practices, and take necessary 
steps to protect its trade secrets effectively. The Group proactively 
assesses and mitigates regulatory risks relating to intellectual 
property through regular audits, legal consultations, and staying 
informed about changes in international laws and regulations.

The U.S. has both federal and state laws that govern intellectual 
property rights ( “ IPRs” ). Some IPRs are governed exclusively by 
federal law, while others are governed by both federal and state 
laws. During the Reporting Period, the Group was not aware of any 
material infringement (i) by the Group of any intellectual property 
rights (including trade secrets) owned by third parties, or (ii) by 
any third parties of any intellectual property rights (including trade 
secrets) owned by the Group.

B7.	 Anti-corruption

The Group strives to have a high degree of integrity in all its business 
activities. As part of its dedication to integrity, the Group is committed to 
complying with all applicable anti-bribery and anti-corruption laws, rules, 
and regulations in regions that it operates in, such as the U.S. Foreign 
Corrupt Practices Act of 1977 ( “FCPA” ) and the United Kingdom Bribery 
Act.
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The Group does not tolerate any forms of bribery or corruption, 
and it strongly encourages its employees to report any violations of 
anti-corruption and anti-bribery laws to its Legal Department. All reports 
and the identities of whistle-blowers are handled with strict confidentiality 
and subject to a non-retaliation policy. Any kind of retaliation against 
anyone who makes a report or complaint in good faith with a reasonable 
basis for believing that a violation of our anti-corruption policy or other 
illegal, unethical or inappropriate conduct has occurred are strictly 
prohibited.

During the Reporting Period, the Group had conducted 1,809 training 
sessions on anti-corruption to its employees (2024: 1,521 training 
sessions). Training topics include the FCPA, legal training covering topics 
such as insider training, as well as ethics at work, during recruiting, and in 
safety reporting.

The Group has also developed and implemented numerous policies 
addressing fraud, extortion, money laundering, and other compliance 
topics, including the following: Code of Ethics & Business Conduct; 
Cybersecurity; Export Management & Compliance; Technology Export 
Control; and Privacy policies.

The Group has not aided, abetted, assisted or colluded with an individual 
who has committed or conspired to commit any unlawful activities. No 
non-compliance with relevant laws and regulations that have a significant 
impact on the Group relating to corruption, bribery, fraud and money 
laundering had been identified during the Reporting Period, nor were there 
any concluded legal cases regarding corrupt practices brought against the 
Group or its employees during the Reporting Period.

B8.	 Community Investment

As a responsible corporate citizen, the Group has actively engaged in a 
wide range of social contribution initiatives to support local development 
and fulfill its role as a responsible corporate citizen. The Group has 
identified and addressed the needs of the communities in which it 
operates, ensuring that its activities align with community interests. This 
includes maintaining open communication with local communities and 
participating in charitable events to build stronger connections with those 
in need. The Group’ s community engagement efforts are focused on the 
local community, aviation culture, medical research, and education.
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Charitable Donations and/or Sponsorships for Local Community 

Activities 

COPA 162,360.00 USD
Arena Legacy Fund 115,000.00 USD
Hagerty Events, LLC 42,520.00 USD
UMD 37,572.00 USD
Able Flight 21,070.00 USD
Angel Flight West, Inc. 10,000.00 USD
Neighborhood Youth Services 10,000.00 USD
Zoo Knoxville 10,000.00 USD
Angel Flight Central 9,000.00 USD
Saint Hilltoppers Arena, Inc 7,500.00 USD
Grand Forks Park District 5,500.00 USD
Astrordinary Dobbs Foundation 5,000.00 USD
Boys & Girls Clubs of the Tennessee Valley 5,000.00 USD
Duluth United FC LLC 5,000.00 USD
Leadership Knoxville 5,000.00 USD
Knoxville Track Club 3,000.00 USD
Duluth Area Family YMCA 3,000.00 USD
Aruna Project Against Human Trafficking 2,500.00 USD
Boys & Girls Clubs 1,500.00 USD
Veteran Water station 1,500.00 USD
Northland Adaptive Recreation 1,500.00 USD
Duluth Playhouse 1,309.80 USD
Hermantown Area chamber of commerce 1,055.00 USD
Hermantown Hawks 1,000.00 USD
Mirage Blue line Women’ s hockey 1,000.00 USD
Range Engineering council 1,000.00 USD
Lake superior Dragon Boat team 900.00 USD
Duluth Fire Foundation 650.00 USD
Duluth 709 Baseball 600.00 USD
Duluth Figure Skating 517.96 USD
Breezypoint 5K 500.00 USD
 



113Cirrus Aircraft Limited    Annual Report 2025

Environmental, Social and 
Governance Report

 
Charitable Donations and/or Sponsorships for Local Community 

Activities 

Duluth Friends of Tennis 500.00 USD
Thief River Falls Amateur Hockey Association 500.00 USD
CEC girls Hockey 417.53 USD
Hermantown Summer Softball Association 350.00 USD
Duluth Yacht Club 300.00 USD
Smash it sports softball team 266.15 USD
GO fund me — Employee Cancer Donation 202.00 USD
MS 150 159.00 USD
Denfield Hockey 125.00 USD
St Paul Hockey hall of Fame 108.72 USD
Olympics Minne Polar Plunge 100.00 USD
Duluth Theatre 60.00 USD
Marcus Lakes Cine BOX 50.00 USD
 
Charitable Donations and/or Sponsorships for Aviation Cultural 

Activities 

Women in Aviation International 25,200.00 USD
National Aviation Hall of Fame 25,000.00 USD
TN Aviation Hall of Fame 6,000.00 USD
National Gay Pilots Association 5,000.00 USD
National Aeronautic Association 5,000.00 USD
MB Aviation Hall of Fame 1,500.00 USD
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Charitable Donations and/or Sponsorships for Education 

Starbase Minnesota 25,000.00 USD
Pellissippi State Community College 23,194.91 USD
FIRST 10,000.00 USD
East Basketball Association, INC 7,500.00 USD
Bemidji State University 5,000.00 USD
CDW 3,420.14 USD
The College of ST. Scholastica 2,500.00 USD
Bulldog Rocketry 2,000.00 USD
University of Minnesota Foundation 2,000.00 USD
Duluth Area DareDevils Robotics Team 1,000.00 USD
ESKO Robotics Team 1,000.00 USD
Duluth Robotics Inc. 1,000.00 USD
Carlton High School Robotics Team 1,000.00 USD
Hermantown Community Schools 1,000.00 USD
Iron mosquitos 1,000.00 USD
Bulldog Hockey 600.00 USD
Duluth Sister Cities Public Dinner 500.00 USD
 
Charitable Donations and/or Sponsorships for Medical Research 

Never Surrender 14,000.00 USD 
Alzheimer’ s Association 5,000.00 USD
Essentia Health 3,695.00 USD
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The Board is pleased to present this Corporate Governance Report in this annual 
report of the Group for the year ended December 31, 2025.

CORPORATE GOVERNANCE CULTURE AND STRATEGY

A healthy corporate culture across the Group is integral to attaining its vision and 
strategy. It is the Board’ s role to foster a corporate culture with the following core 
values and to ensure that the Company’ s vision, values and business strategies are 
aligned to it.

Integrity, safety, resilience, service, innovation and passion are the core values 
of the Company. Integrity forms the foundation of the company, safety creates a 
positive and secure workplace for every employee and customer, resilience reflects 
the Company’ s ability to adapt, respond to challenges and maintain operational 
strength in the general aviation industry, and service reinforces the commitment 
to delivering exceptional experiences and support to customers and stakeholders. 
Innovation continuous drives development and improvement, and passion aligns 
the Company’ s commitment to excellence with the ultimate goal of delivering 
an aviation experience to customers that is the pinnacle of innovation, quality, 
safety and service. The Company is dedicated to maintaining high standards of 
business ethics and corporate governance across all activities and operations. The 
Directors, management and staff are all also required to act lawfully, ethically and 
responsibly.

The Group will continuously review and adjust, if necessary, its business strategies 
and keep track of the changing market conditions to ensure prompt and proactive 
measures will be taken to respond to the changes and meet the market needs to 
foster the sustainability of the Group.

COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Board of the Company recognizes the importance of corporate governance 
practice of a listed company. It is in the interest of the stakeholders and 
shareholders for a listed company to operate in a transparent manner with 
the adoptions of various self-regulatory policies, procedures and monitoring 
mechanisms and a clear definition of accountability of directors and management.

The Company is committed to maintaining high standards of corporate governance 
to safeguard the interests of the Shareholders and to enhance corporate value and 
accountability. Throughout the year ending December 31, 2025, the Company has 
applied the principles and complied with all applicable code provisions as set out in 
the CG Code contained in Appendix C1 to the Listing Rules.
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DIRECTORS

Board Composition

The Directors during the year ended December 31, 2025 and up to the date of this 
annual report are:

Executive Directors

Mr. Hui WANG (王暉) (Vice Chairman)
Mr. Zean Hoffmeister Vang NIELSEN (Chief executive officer)

Non-Executive Directors

Mr. Lei YANG (楊雷) (Chairman)
Mr. Qingchun SONG (宋慶春)
Mr. Liang LIU (劉亮)
Mr. Yihui LI (李屹暉)

Independent Non-Executive Directors

Mr. Ian H CHANG (張仁爀)
Mr. Chung Man Louis LAU (劉仲文) (Lead Independent Non-Executive Director)
Ms. Ferheen MAHOMED (alias: 馬穎欣)

Attendance Records of Directors and Board Committee Members
 

Attendance/Number of meetings 

Name of Director
Board 
Meeting

Audit, Risk 
Control and 
Compliance 
Committee 
Meeting

Nomination 
Committee 
Meeting

Remuneration 
Committee 
Meeting

General 
Meeting      

Mr. Hui WANG (王暉) 5/5 — — — 1/1
Mr. Zean Hoffmeister Vang 

NIELSEN
5/5 — — — 1/1

Mr. Lei YANG (楊雷) (Chairman) 4/5 — 2/2 — 1/1
Mr. Qingchun SONG (宋慶春) 5/5 — — 1/2 1/1
Mr. Liang LIU (劉亮) 5/5 4/4 — 2/2 1/1
Mr. Yihui LI (李屹暉) 5/5 — — — 1/1
Mr. Ian H CHANG (張仁爀) 5/5 — 2/2 2/2 1/1
Mr. Chung Man Louis LAU (劉仲文) 

(Note 1)
5/5 4/4 1/1 2/2 1/1

Ms. Ferheen MAHOMED  
(alias: 馬穎欣) (Note 2)

5/5 3/4 1/1 2/2 1/1
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Note 1: 	 Mr. Chung Man Louis LAU ceased to be a member of the Nomination Committee with 
effect from August 26, 2025 and one Nomination Committee meeting was held during 
his tenure in 2025.

Note 2: 	 Ms. Ferheen MAHOMED (alias: 馬穎欣) has been appointed as a member of the 
Nomination Committee with effect from August 26, 2025 and one Nomination 
Committee meeting was held during her tenure in 2025.

During the period ending 31 December 2025, the Chairman held a meeting with 
independent non-executive Directors without the presence of executive Directors in 
compliance with code provision C.2.7 of the CG Code.

The biographical information of the Directors as at the date of this annual report 
is set out in the section headed “Directors and Senior Management” of this annual 
report.

There was no financial, business, family or other material/relevant relationship 
among members of the Board.

All Directors have brought a wide spectrum of valuable business experience, 
knowledge and professionalism to the Board which contribute to its efficient and 
effective functioning. The Board includes a balanced composition of executive 
Directors and non-executive Directors (including independent non-executive 
Directors) so that there is a strong independent element on the Board, which can 
effectively exercise independent judgment. Independent non-executive Directors 
are also invited to serve on the Audit, Risk Control and Compliance Committee, the 
Remuneration Committee and the Nomination Committee.

The CG Code requires directors to disclose to the Company the number and nature 
of offices that they hold in public companies or organizations and other significant 
commitments as well as the identity of those public companies or organizations 
and an indication of the time involved. The Directors have agreed to disclose their 
commitments to the Company in a timely manner.

Responsibilities

The Company is headed by the Board, which assumes responsibility for leadership 
and control of the Group. The Directors are collectively responsible for promoting 
the success of the Group by directing and supervising its affairs in an effective 
manner.

The Board is responsible for all major aspects of the Group’ s affairs, including 
setting overall strategies and priorities, identifying and assessing the opportunities 
and challenges that the Group might face, approving annual budgets, ensuring 
that sound internal control and risk management systems are in place and 
monitoring the performance of the management.
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In addition, the Board is responsible for performing the corporate governance 
duties set out in Code Provision A.2.1 of the CG Code, the duties of which shall 
include:

•	 to determine the policy for the corporate governance of the Company;

•	 to develop and review an issuer ’ s policies and practices on corporate 
governance and make recommendations to the board;

•	 to review and monitor the training and continuous professional development 
of directors and senior management;

•	 to review and monitor the issuer’ s policies and practices on compliance with 
legal and regulatory requirements;

•	 to develop, review and monitor the code of conduct and compliance manual (if 
any) applicable to employees and directors; and

•	 to review the issuer’ s compliance with the Corporate Governance Code and 
disclosure in the Corporate Governance Report.

During the Reporting Period, the Board has performed the corporate governance 
duties as follows:

•	 reviewed and developed the Company ’ s corporate governance policies 
and practices in response to the implementation of the CG Code and made 
recommendations to the Board on changes and updates;

•	 reviewed and monitored the training and continuous professional development 
of Directors and senior management;

•	 reviewed and monitored the Company’ s policies and practices on compliance 
with legal and regulatory requirements;

•	 formulated, reviewed and monitored the code of conduct and compliance 
manual applicable to employees and Directors;

•	 reviewed the Company’ s compliance with the CG Code and disclosure in the 
Corporate Governance Report; and

•	 performed such other corporate governance duties and functions set out in the 
CG Code (as amended from time to time) for which the Board is responsible.
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Delegation of Management Function

The Board reserves for its decision all major matters relating to strategies and 
budgets, internal control and risk management, material transactions (in particular 
those that may involve conflict of interests), financial information, appointment of 
Directors and other significant operational matters of the Company.

The Board has delegated functions to management based on established policies 
or materiality thresholds. Functions granted to management within the prescribed 
governance are as followed: financial management, human resources & talent 
management, risk & compliance management, customer & stakeholder relations, 
technology & innovation oversight, and operational oversight of day-to-day 
business activities. The delegated functions and work tasks are periodically 
reviewed.

The Management Team shall prepare quarterly and annual business report 
(including borrowings, guarantees, single asset disposals, major natural disasters 
and emergencies, litigation, arbitration and other legal affairs handling with 
such monetary value exceeding the value as notified by the Board of Directors 
to the Management Team from time to time, and change of financial director or 
matters which the Management Team believes should be reported to the Board of 
Directors) and report to the Board of Directors.

Independent Non-Executive Directors

During the year ended December 31, 2025, the Board at all times met the 
requirements of the Listing Rules in relating to including at least three independent 
non-executive directors representing at least one-third of the board with at least 
one of whom having appropriate professional qualifications or accounting or 
related financial management expertise.

The Company has received annual confirmations from al l independent 
non-executive Directors acknowledging full compliance with the relevant 
requirements in respect of their independence pursuant to Rule 3.13 of the 
Listing Rules. The Company therefore is of the view that all of the independent 
non-executive Directors are independent.

Chairman and Chief Executive Officer

Code provision C.2.1 of the CG Code stipulates that the roles of chairman and chief 
executive officer should be separate and should not be performed by the same 
individual.
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The Chairman of our company is Mr. Lei YANG, who provides leadership for the 
Board and is responsible for chairing the meetings, managing the operations of 
the Board and ensuring that all major and appropriate issues are discussed by 
the Board in a timely and constructive manner. He is also responsible for the 
strategic management of the Group and for formulating the Group ’ s overall 
corporate direction and task. The chief executive officer is Mr. Zean Hoffmeister 
Vang NIELSEN, who is responsible for the overall management and operations 
of the Group. He is also responsible for running the Company’ s businesses and 
implementing the Group’ s strategic plans and business goals.

To facilitate a timely discussion of all key and appropriate issues by the Board, the 
Chairman co-ordinates with the senior management to provide adequate, complete 
and reliable information to all Directors for consideration and review.

Non-Executive Directors and Re-Election of Directors

Code provision B.2.2 of the CG Code states that every director, including those 
appointed for a specific term, shall be subject to retirement by rotation at least 
once every three years.

The procedures and process of appointment, re-election and removal of Directors 
are laid down in the Company’ s Articles. The Nomination Committee is responsible 
for reviewing the Board composition, monitoring the appointment, re-election and 
succession planning of Directors.

Each of the executive Directors has entered into a service contract with the 
Company. Each service contract is for an initial term of three years commencing 
from June 2, 2023.

Each of the non-executive Directors has entered into a letter of appointment 
with our Company. Each letter of appointment is for an initial term of three years 
commencing from June 2, 2023.

Each of the independent non-executive Directors has entered into a letter of 
appointment with the Company for a term of three years with effect from the 
Listing date. The letters of appointment sets out the key terms and conditions of 
their appointments, and may be renewed in accordance with the Articles.

Under the Articles, at each annual general meeting, one-third of the Directors for 
the time being shall retire from office by rotation provided that every Director shall 
be subject to retirement by rotation at least once every three years. The retiring 
Director shall retain office until the close of the meeting at which such Director 
retires and shall be eligible for re-election at such meeting. At annual general 
meetings which any Directors retire, the Company may also fill the vacated office 
by electing a like number of persons to be Directors.
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Directors Training

Each newly appointed Director received a comprehensive induction on his/her 
appointment so as to ensure that he/she has a proper understanding of the 
Group’ s operations and business and his/her responsibilities and obligations under 
the Listing Rules and the relevant regulatory requirements.

According to provision C.1.4 of the CG Code, the Directors acknowledge the need 
for continuous professional development to develop and refresh their knowledge 
and skills, thereby ensuring that their contribution to the Board remains to be 
informed and relevant. Internally-facilitated briefings for Directors would be 
arranged and reading materials on relevant topics would be circulated to Directors 
where appropriate. All Directors are encouraged to attend relevant training courses 
at the Company’ s expenses. The Company has also purchased the online director 
training package offered by the Chartered Governance Institute to further support 
Directors in their continuous professional development.

During the year under review, the Directors have (i) read materials that are 
relevant to the Directors’ professional knowledge and skills and in performing 
their duties and responsibilities as Directors; and (ii) participated in the following 
trainings:
    

Content Name of Director Position

Attendance in 
trainings relevant 
to the business/
Directors’ duties    

Topics: Board Effectiveness; 
Board Independence; 
Organizational Diversity; 
Risk Management & Internal 
Controls; and Nomination 
Requirements

Lei YANG Non-executive Director and Chairman 
of the Board of Directors

✓

Hui WANG Executive Director and vice Chairman 
of the Board of Directors

✓

Qingchun SONG Non-executive Director ✓

Date: 18 July 2025 Liang LIU Non-executive Director ✓

Yihui LI Non-executive Director ✓

Zean Hoffmeister Vang 
NIELSEN

Executive Director and chief executive 
officer

✓

Ian H CHANG Independent non-executive Director ✓

Chung Man Louis LAU Independent non-executive Director ✓

Ferheen MAHOMED Independent non-executive Director ✓
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Supply of and Access to Information

The management of the Company has an obligation to furnish the Board with 
complete, adequate and appropriate information in such form and such quality 
in a timely manner so as to enable them to make an informed decision and to 
discharge their duties and responsibilities as Directors. All the Directors are given 
separate and independent access to the Company’ s senior management, which 
allow Directors to make further inquiries where necessary. Directors are also given 
access to the joint company secretaries to ensure that board procedures and all 
application rules are followed.

The Company expects to hold board meetings regularly, at least four times a year, 
and at approximately quarterly intervals. Notices of not less than 14 days will be 
given for all regular board meetings to provide all Directors with an opportunity to 
attend and propose matters to be included in the agenda for the Board meeting.

For other Board and committee meetings, reasonable notice will generally be given. 
The agenda and accompanying board papers are dispatched to the Directors or 
committee members at least three days before the meetings to ensure that they 
have sufficient time to review the papers and be adequately prepared for the 
meetings. When directors or committee members are unable to attend a meeting, 
they will be informed on the matters to be discussed and given an opportunity to 
make their views known to the Chairman prior to the meeting.

Minutes of the board meetings and committee meetings will be recorded in 
sufficient detail the matters considered by the Board and the committees and the 
decisions reached, including any concerns raised by the Directors. Draft and final 
versions of minutes of each board meeting and committee meeting will be sent to 
the Directors for comments within a reasonable time after the date on which the 
meeting is held. The joint company secretaries are responsible for keeping minutes 
records which can be accessed by any Director for inspection.
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Board Independence

The Company has established mechanisms to ensure independent views and 
input are available to the Board and such mechanisms will be reviewed annually 
by the Board. The mechanisms include, (i) all Directors are encouraged to express 
their views in an open and candid manner during the Board meetings; (ii) no 
equity based remuneration with performance related elements will be granted to 
Independent Non-executive Directors; (iii) all Independent Non-executive Directors 
are required to submit a written confirmation to the Company annually to confirm 
their independence; (iv) the independence of each Independent Non-executive 
Director will be assessed before appointment; and (v) one-third of the Board are 
Independent Non-executive Directors.

The current composition of the Board has a strong independence element and 
provides sufficient balance of skills, experience and diversity of perspectives in 
leading the Company to achieve its goal. The independent non-executive Directors 
also provide independent judgment in the Board’ s overall decision-making process, 
ensuring that the Board prepares its financial and other mandatory reports in 
strict compliance with the relevant standards. The Company received annual 
confirmation of independence under Rule 3.13 of the Listing Rules from each of the 
independent non-executive Directors and believes that their independence is in 
compliance with the Listing Rules.

The Board has reviewed the implementation and effectiveness of the board 
independence mechanism for the year ended December 31, 2025 and considered it 
to be effective.
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REMUNERATION OF DIRECTORS AND SENIOR MANAGEMENT

The Level and Make-Up of Remuneration and Disclosure

The Company has established a formal and transparent procedure for formulating 
policies on remuneration of Directors and senior management of the Group. Details 
of the remuneration of each of the Directors for the year ended December 31, 
2025 are set out in Note 34 to the consolidated financial statements in this annual 
report.

The biographies of the senior management are disclosed in the section headed 
“ Directors and Senior Management ” in this annual report. Pursuant to code 
provision E.1.5 of the CG Code, the annual remuneration of the members of senior 
management (excluding Directors) by band for the year ended December 31, 2025 
are as follows:
  
Remuneration Band No. of individual(s)  

HK$16,000,001–HK$16,500,000 1
HK$17,000,001–HK$17,500,000 2

ACCOUNTABILITY AND AUDIT

Financial Reporting

The Directors acknowledge their responsibilities for preparing the Company’ s 
account which gives a true and fair view of the financial position of the Company. 
The Company deploys appropriate and sufficient resources to prepare the financial 
statements for the year ended December 31, 2025.

The management has provided the Board with necessary explanation and 
information in enabling the Board to conduct an informed assessment of the 
Company’ s financial statements, which are put to the Board for approval. The 
management is also required to respond to the queries and concerns raised by the 
Audit, Risk Control and Compliance Committee and the Board to their satisfaction. 
Monthly updates on the Company’ s performance, positions and prospects are 
provided to all members of the Board.

The Directors were not aware of any material uncertainties relating to events or 
conditions which may cast significant doubt upon the Group’ s ability to continue as 
a going concern.
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For details of the remuneration received by the independent auditor for audit 
and non-audit services provided to the Company, please refer to Note 6 of the 
consolidated financial statements.

The statement of the auditor of the Company about their reporting responsibilities 
on the consolidated financial statements is set out in the Independent Auditor’ s 
Report on pages 137 to 143 of this annual report.

Risk Management and Internal Control

The Board acknowledges its responsibility for the risk management and internal 
control systems and reviewing their effectiveness.

The Board is responsible for evaluating and determining the nature and extent 
of the risks it is willing to take in achieving the Company’ s strategic objectives, 
establishing and maintaining appropriate and effective risk management and 
internal control systems. The Board also clarifies that the system is purported to 
manage, but not eliminate, the risk of failure to fulfill business objectives, and can 
only provide reasonable but not absolute assurance against material misstatement 
or loss.

The Group has established an internal audit function to review the financial 
condition, operational condition, risk management, compliance control and internal 
control of the Group. Management is responsible for performing risk assessment, 
and owning the implementation and maintenance of internal control. Essential to 
such risk management and internal control systems are well defined policies and 
procedures that are properly documented and communicated to employees.

The Group’ s risk management and internal control system is embedded within our 
business processes so that it functions as an integral part of the overall operation 
of the Group, the key elements of which include:

•	 the Company’ s different departments are responsible for ensuring compliance 
with relevant laws and regulations in their daily work and paying close 
attention to any violations, in which case the person in charge of the relevant 
department should report the same to Management;

•	 the Company’ s internal audit function, established with experienced and 
competent personnel and reporting directly to the Audit, Risk Control and 
Compliance Committee, is responsible for overseeing the implementation 
of internal control policies, measures and procedures and conducting 
regular review regarding the implementation of such policies, measures and 
procedures;

•	 various measures and procedures across the Company’ s business operations, 
including quality control and assurance, intellectual property protection, 
environmental protection and occupational health and safety have been 
adopted; and
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•	 various trainings will be arranged from time to time to update the Company’ s 
Directors, senior management and relevant employees on the latest applicable 
laws and regulations.

For 2025, the Board, with the assistance of the Audit, Risk Control and Compliance 
Committee, has conducted a review on the work of the internal audit function, 
as well as the effectiveness of the risk management and internal control systems 
including the adequacy of resources, staff’ s qualifications and experience, training 
programs and budget on the Company’ s accounting, financial reporting functions 
and ESG performance. Such review will be conducted at least once a year, so as 
to ensure the Shareholders’ investment and the Company’ s assets are properly 
safeguarded. The Board is satisfied that, based on the information supplied and its 
own observations, the present risk management and internal control systems and 
internal audit function are effective and adequate.

The Company has also engaged Altus Capital Limited as its compliance adviser 
to provide support and advice regarding requirements of relevant regulatory 
authorities under the Listing Rules in a timely manner.

Whistleblowing Policy

The Company has implemented a whistleblower program in place for employees, 
suppliers and customers to anonymously report violations to the code of conduct, 
fraud, or questionable accounting or auditing practices, and such program details 
are available on the Company’ s intranet and are communicated to all employees.

Anti-Corruption Policy

The Company also has in place the anti-corruption policy to safeguard against 
corruption and bribery within the Company. The Company has an internal reporting 
channel that is open and available for employees of the Company to report 
any violations of anti-corruption and anti-bribery laws to its legal department. 
Employees can also make anonymous reports to the internal audit department, 
which is responsible for investigating the reported incidents and taking appropriate 
measures.

Dissemination of Inside Information

With respect to the procedures and internal controls for the handling and 
dissemination of inside information, the Group has internal pol icy and 
procedures which strictly prohibit unauthorized use of inside information and has 
communicated to all staff; the Board is aware of its obligations to announce any 
inside information in accordance with the Listing Rules and conducts the affairs 
with reference to the “Guidelines on Disclosure of Inside Information” issued by the 
SFC in June 2012. In addition, only Directors and delegated officers can act as the 
Group’ s spokesperson and respond to external inquiries about the Group’ s affairs.
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SANCTIONS POLICY

To ensure the Company’ s compliance with the relevant undertakings to the Stock 
Exchange, the Company has adopted the following internal control procedures with 
respect to export control and other International Sanctions to ensure we comply 
with all applicable International Sanctions laws and regulations:

•	 The Company maintains a separate bank account upon the Listing, which 
is designated for the sole purpose of the deposit and deployment of the 
proceeds from the Global Offering, or any other funds raised through the Stock 
Exchange;

•	 The Company evaluates the sanctions risks prior to determining whether the 
Company should embark on any business opportunities in Regions subject to 
International Sanctions or Sanctioned Persons. As a matter of the Company’ s 
standard procedures, the Company screens its customers against lists from 
the OFAC, the U.S. State Department, and more than 100 export control lists 
from the United States, the United Nations, the United Kingdom, the European 
Union (including many of its member states), and other countries for our 
business engagements. These export control lists cover money-laundering, 
fraud, corruption, terrorist activities and financing, and breach of International 
Sanctions. Any existing and/or potential business dealings that become 
suspected of sanctions risk exposure are required to be reported to our legal 
team responsible for compliance with sanctions policies immediately. If any 
counterparties appear to be subject to economic sanctions, the Company will 
investigate and consult outside legal advisers with the necessary expertise 
and experience in International Sanctions law matters and take appropriate 
actions. At the same time, the Company’ s legal team should make periodic 
reviews of the existing customers lists and shipping documents to ensure 
that the Group does not engage in transactions with countries, regions, 
entities or individuals on the sanction lists. When encountering red flags 
related to our business, the Company conducts assessments of potential 
counterparties, including prospective customers as part of our transaction 
due diligence, to identify potential risks related to export controls, geopolitics, 
business reputation (including fraud) and military end users listed on the 
Military End-User List by the BIS. If any potential sanctions risk or suspicious 
transaction is identified, the Company may seek advice from reputable 
external legal counsel with necessary expertise and experience in International 
Sanctions matters;

•	 The Company has adopted and implemented an export management 
compliance policy tailored to the Company’ s risk profile, which sets out the 
internal procedures for the Company to ensure our compliance with the 
EAR, including procedures for reporting and internal review, training and 
recordkeeping. The Company’ s legal team regularly review and update the 
manual regularly to ensure its compliance with the EAR. As and when the 
Company’ s legal team considers necessary, the Company will retain external 
legal counsel with necessary expertise and experience in sanctions matters for 
recommendations and advice;
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•	 The Company regularly reviews and monitors the status of our export licenses 
to ensure that the Company has obtained effective and valid export licenses 
before conducting the relevant transactions, and that the Company’ s export 
licenses are renewed in a timely manner before they expire;

•	 The Company has a dedicated full-time Global Trade and Export Compliance 
Manager ( “ Compliance Manager ” ) whose work entails a customized, 
r isk-based approach compr is ing of management commitment, r isk 
assessments and analysis, internal controls, testing and auditing, and training. 
The Company’ s Compliance Manager, who reports directly to the Company’ s 
Deputy General Counsel, will periodically engage in informal discussions 
with our fleet sales manager and other sales managers, regularly performs 
site visits to Company facilities, and performs audits and writes reports 
that involve export compliance, sanctions, restricted trade practices and 
anti-bribery laws. Depending on the nature of the report and its sensitivities, 
the report and/or findings may be shared with front line personnel, business 
unit managers, the Deputy General Counsel and other senior management 
personnel;

•	 The Company has established a process where we screen and identify the 
names of potential customers or suppliers against lists of restricted parties 
and countries maintained by the U.S., the EU, the UN, the U.K., the United 
Kingdom overseas territories, Australia and other countries including but not 
limited to the Military End-User List. If the names of the potential customers 
or suppliers match any hits on the Company’ s lists, the Company will work 
with our legal department and/or external counsel to determine and analyze 
whether to transact with these parties; and

•	 The Company requires its customers of its aircraft to provide end-use 
statements in respect of U.S. export control laws and set out export control 
compliance clauses in relevant contracts.

During the year ended December 31, 2025, the Company (i) has not used the 
proceeds from the Global Offering or other funds raised through the Stock 
Exchange, (a) to finance or facilitate, directly or indirectly, any projects or 
businesses in the Comprehensively Sanctioned Countries or with persons located 
in other countries who are subject to sanctions or (b) to pay any damages for 
terminating or transferring contracts relating to sanctioned countries or persons 
subject to sanctions (if any), to the extent that the Company is party to such 
contracts in the future (whether by reason of a change in sanctions law or 
otherwise) in any manner that will result in violation of the International Sanctions; 
(ii) has not entered into any business that would cause us, the Stock Exchange, 
Hong Kong Securities Clearing Company Limited, HKSCC Nominees Limited, our 
shareholders or potential investors to violate any sanctions laws of the U.S., the 
European Union, Australia or the United Nations; and (iii) has not entered into 
any transaction that, at the time of entry into such transaction, is prohibited by 
applicable sanctions law.
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BOARD COMMITTEES

Audit, Risk Control and Compliance Committee

The Audit, Risk Control and Compliance Committee comprises three members 
namely, Mr. Chung Man Louis LAU (Chairman), Mr. Liang LIU and Ms. Ferheen 
MAHOMED, with Mr. Lau currently serving as the chairman. The main duties of the 
Audit, Risk Control and Compliance Committee include the following:

•	 to review the financial statements and reports before submission to the Board;

•	 to review and monitor the independence of the external auditor, the objectivity 
and effectiveness of the audit process in accordance with applicable standard 
and discuss with external auditor the nature and scope of the audit and 
reporting obligations before the audit commences;

•	 to review the adequacy and effectiveness of the Company ’ s financial 
reporting system, internal control system and risk management system 
and associated procedures, including the adequacy of the resources, staff 
qualifications and experience, training programs and budget of the Company’ s 
accounting and financial reporting function; and

•	 to oversee the risk management and internal control systems of the Group, 
report to the Board on any material issue, and make recommendations to the 
Board.

The terms of reference of the Audit, Risk Control and Compliance Committee are 
available on the websites of the Company and the Stock Exchange.

During the year ended December 31, 2025 the Audit, Risk Control and Compliance 
Committee held a meeting in March 2025 and reviewed (i) the annual results of 
the Group for the year ended December 31, 2024, (ii) the continuing connected 
transaction(s) of the Company for the year ended December 31, 2024, (iii) the 
financial reporting system, risk management (including the environmental, 
social and governance risks) and internal control systems of the Group and the 
effectiveness of internal audit and risk control management function of the 
Company, and (iv) considered the re-appointment of the auditor of the Company 
and its fees for 2025. On August 26, 2025, the Audit, Risk Control and Compliance 
Committee held a meeting and reviewed the interim results of the Group for the 
six months ended June 30, 2025. There are proper arrangements for employees to 
raise concerns about possible improprieties in financial reporting, internal control 
and other matters in confidence. The attendance records of the Audit, Risk Control 
and Compliance Committee meeting are set out under “Attendance Records of 
Directors and Board Committee Members” on page 108 of this annual report.
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During the year under review, the fees paid/payable to the Company’ s auditor in 
respect of audit and non-audit services provided by the Company’ s auditor to the 
Group were as follows:
  
Nature of services Amount  

Audit services US$1,213,000
Non-audit services US$284,000

Nomination Committee

The Nomination Committee currently comprises one non-executive Director and 
two independent non-executive Directors, namely Mr. Lei YANG, Mr. Ian H CHANG 
and Ms. Ferheen MAHOMED, with Mr. Yang currently serving as the chairman.

The Nomination Committee is mainly responsible for identifying, screening and 
recommending to the Board of Directors qualified candidates to serve as the 
Directors, assessing the independence of independent non-executive Directors, 
keeping under review the leadership needs of the organization and monitoring 
the procedures for evaluating the performance of our Board of Directors. 
The Nomination Committee has adopted certain criteria and procedure in the 
nomination of new directors. The Nomination Committee will assess the candidate 
or incumbent on criteria such as integrity, experience, skill and ability to commit 
time and effort to carry out the duties and responsibilities.

The terms of reference of the Nomination Committee are available on the websites 
of the Company and the Stock Exchange. During the year, the Nomination 
Committee reviewed the existing composition of the Board and considered the 
existing diversity policy was effective.

Board Diversity Policy

Company has implemented a board diversity policy (the “ Board Diversity 
Policy” ) to sets out its approach to achieve diversity in the Board upon the 
recommendation of the Nomination Committee. The Company recognizes the 
importance of diversity at the Board level in achieving its strategic goals and 
maintaining the Company’ s competitive advantage.
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When determining the Board ’ s composition, the Nomination Committee will 
consider the merits of the selected candidates and various diversity perspectives, 
including but not limited to gender, age, cultural and educational background, 
ethnicity, professional experience, skills, knowledge and length of service. The 
ultimate decision will be based on merit and contribution that the selected 
candidates will bring to our Board of Directors. This ensures that the Board has 
a balance of skills, experience and diversity of perspectives appropriate to the 
requirements of the Group’ s business. To ensure long-term gender diversity on 
the Board, the Group will seek to identify and select female candidates who 
possess a diverse range of skills, experience, and knowledge relevant to the 
Group’ s business. These candidates will be maintained on a list of potential 
female successors to the Board, thereby developing a pipeline of qualified female 
individuals to achieve further gender diversity on the Board.

According to Rule 13.92 of the Listing Rules, the Stock Exchange will not consider 
diversity to be achieved for a single gender board. As at the date of this annual 
report, the Board comprises 8 male Directors and 1 female Director. At present, the 
Nomination Committee considers that the Board is sufficiently diverse.

For the purpose of implementation of the Board Diversity Policy, the following 
measurable objectives were adopted:

(a)	 at least one of the members of the Board shall be female;

(b)	 at least one-third of the members of the Board shall be independent 
non-executive Directors; and

(c)	 at least one of the members of the Board shall have obtained accounting or 
other professional qualifications.

The Company acknowledges the significance of diversity and strives to promote 
diversity not only at the Board level but also throughout the entire workforce. 
The workforce of the Group (including its senior management) comprised 
approximately 82% male employees and 18% female employees as at December 
31, 2025. While the Group has a higher female employment rate than the general 
aviation industry average, the Group continues to focus on increasing that 
percentage by the end of 2026.
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Nomination Policy

The Board adopted a nomination policy which aims to identify and nominate 
suitable candidates to the Board from time to time to enhance and strengthen 
the management quality of the Board. Pursuant to the nomination policy, the 
Nomination Committee shall consider the following criteria in selecting and 
recommending candidates for directorships:

(a)	 the role, responsibilities, capabilities, skills, knowledge, experience and 
diversity of perspectives required from members of the Board and the Senior 
Management;

(b)	 formulating plans for succession for both executive and non-executive 
Directors and the Senior Management;

(c)	 suitable candidates for the role of independent non-executive Directors;

(d)	 the policy on the terms of employment of non-executive Directors;

(e)	 membership of the Company ’ s audit and remuneration committees, in 
consultation with the chairmen of those committees;

(f)	 the re-appointment of any non-executive Director at the conclusion of their 
specified term of office having given due regard to their performance and 
ability to continue to contribute to the Board in the light of the knowledge, 
skills and experience required;

(g)	 the continuation (or not) in service of any director or the Senior Management 
who has reached the age of 70;

(h)	 the re-election by shareholders of any Director under the “ retirement of 
directors” provisions in the Company’ s articles of association having due 
regard to their performance and ability to continue to contribute to the Board 
in the light of the knowledge, skills and experience required;

(i)	 any matters relating to the continuation in office of any Director at any time 
including the suspension or termination of service of an executive Director as 
an employee of the company subject to the provisions of the law and their 
service contract; and

(j)	 the appointment of any Director to executive or other office.
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For potential candidates who appear to meet the Board ’ s selection criteria, 
the Nomination Committee shall convene a meeting to discuss and consider 
recommending the candidate to the Board for appointment as a Director upon 
obtaining the required information from the candidate. The Nomination Committee 
shall review whether the candidate is qualified to be appointed, elected or 
re-elected into the Board under the relevant Listing Rules and the policies of the 
Company.

The Nomination Committee has reviewed the Board composition and made 
recommendation to the Board on the re-election of retiring Directors, the Board 
Diversity Policy, Nomination Policy, the independence of the Independent 
Non-executive Directors (including the long servicing Independent Non-executive 
Directors), and the appointment of Non-executive and Independent Non-executive 
Directors. The Nomination Committee considered that an appropriate balance of 
diversity perspectives of the Board is maintained and has therefore not set any 
measurable objective implementing the Board Diversity Policy.

Remuneration Committee

The Remuneration Committee currently consists of one non-executive Director and 
two independent non-executive Directors, namely Mr. Qingchun SONG, Mr. Ian H 
CHANG, and Mr. Chung Man Louis LAU, with Mr. Chang currently serving as the 
chairman.

The Remuneration Committee is mainly responsible for evaluating the 
remuneration polices for Directors and senior management of the Company, 
making recommendations to the Board of Directors on the establishment of a 
formal and transparent procedure for developing remuneration policy, reviewing 
and approving management ’ s remuneration proposals with reference to 
corporate goals and objectives and making recommendations to the Board on the 
remuneration packages of individual executive Directors and Senior Management.

The objective of the Company’ s remuneration policy for the Directors and senior 
management is to attract, motivate and retain talented employees to achieve 
the Group’ s long-term corporate goals and objectives. The remuneration of the 
Directors and senior management is determined with reference to the performance 
and responsibilities of the individuals, the performance of the Company, prevailing 
market conditions and remuneration benchmarks from comparable companies. 
No individual Director or senior management of the Company is permitted to 
determine his/her own remuneration.

The written terms of reference of the Remuneration Committee are available on 
the websites of the Stock Exchange and the Company.
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During the year 2025, the Remuneration Committee assessed the performance 
of the Directors, reviewed the Company’ s policy and structure for all Directors’ 
and senior management remuneration, and carried out the optimization of the 
compensation and performance management plan. The attendance records of 
the Remuneration Committee meeting are set out under “Attendance Records of 
Directors and Board Committee Members” on page 108.

COMPANY SECRETARY

During the Reporting Period, the joint company secretaries of the Company are 
Mr. Wei PI ( “Mr. Pi” ) and Ms. Hoi Ting WONG ( “Ms. Wong” ). The joint company 
secretaries of the Company provide support to the Board by ensuring timely 
flow of information to the Board and facilitating Board’ s processes. Mr. Pi and 
Ms. Wong are communicating closely with the Directors and senior management 
team members through various means, including regular meetings and telephone 
discussions. During the Reporting Period, Mr. Pi served as the primary contact for 
Ms. Wong at the Company.

The joint company secretaries are employees of the Company, and confirmed 
that they have taken no less than 15 hours of relevant professional training in 
compliance with Rule 3.29 of the Listing Rules during the Reporting Period.

Ms. Wong has tendered her resignation as a joint company secretary of the 
Company with effect from February 10, 2026. Mr. Chun Kit CHAN ( “Mr. Chan” ) was 
appointed as a joint company secretary with effect from February 10, 2026. Mr. 
Chan currently jointly performs the duties of company secretary with Mr. Pi, who 
continues to serve as the other joint company secretary and primary contact for 
Mr. Chan. Please refer to the announcement of the Company dated February 10, 
2026 for details.

COMPLIANCE WITH MODEL CODE FOR SECURITIES TRANSACTION

We have also adopted the Securities Policy, which applies to all Directors and 
senior management on terms not less exacting than the required standard 
indicated by the Model Code as set out in Appendix C3 to the Listing Rules.

Having made specific enquiry of all Directors, all Directors have confirmed that 
they have complied with the required standard set out in the Model Code and 
the code of conduct regarding director’ s securities transactions adopted by the 
Company since the Listing Date.
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COMMUNICATION WITH SHAREHOLDERS

The Board values communication with shareholders and recognizes the importance 
of transparency and timely disclosure of corporate information. The Company 
also acknowledges the importance of effective communication, which will enable 
shareholders and investors of the Company to make informed investment choices.

The annual general meetings of the Company serves as a platform for 
Shareholders to engage directly with the Directors. The Chairman of the Company, 
along with the chairpersons of each Board Committee, will be present at the AGMs 
to address shareholders’ inquiries. Additionally, the Company’ s external auditor will 
attend the annual general meetings to respond to questions regarding the audit 
process, the preparation and content of the auditor’ s report, accounting policies, 
and auditor independence.

To promote effective communication, the Company also maintains a website 
at https://cirrusaircraft.com/. Up-to-date information of the Company, including 
interim report, announcements in accordance with the Listing Rules, corporate 
governance practices, is thereby disseminated to shareholders in a timely manner 
and made available for public access.

During the year ended December 31, 2025 the Company has not made any 
changes to the Articles. The latest version of the Articles is also available on the 
Company’ s website and the Stock Exchange’ s website.

Having considered the multiple channels of communication as described above in 
place, the Board considers that there are sufficient communication channels for the 
shareholders of the Company to communicate with the Company.

DIVIDEND POLICY

For details of the dividend policy adopted by the Board, please refer to the section 
titled “Dividend Policy” in the Report of the Directors on page 42 of this annual 
report.
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SHAREHOLDERS’ RIGHTS

The Board and management of the Company are committed to ensuring that all 
shareholders are treated equitably and fairly.

Pursuant to the Company’ s Articles, any shareholder of the Company entitled 
to attend and vote at a general meeting of the Company is entitled to appoint 
another person as his/her proxy to attend and vote instead of him/her.

Shareholder(s) holding not less than one-tenth of the voting rights on one vote per 
share basis of the issued Shares may requisition an extraordinary general meeting. 
Such written requisition must state the objects and the resolutions to be added to 
the agenda of the meeting.

Shareholders may send written enquiries and put forward proposals to the Board. 
Contact details are as follows:

Address:	Unit 2, 7/F,
	 Tung Ming Industrial Building 3 San Yick Lane
	 Tuen Mun
	 Hong Kong

Email: ir@cirrusaircraft.com

For the avoidance of doubt, Shareholders must deposit and send the original duly 
signed written requisition, notice or statement, or enquiry (as the case may be) to 
the above address.
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To the shareholders of Cirrus Aircraft Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Cirrus Aircraft Limited (the “Company” ) 
and its subsidiaries (the “ Group ” ), which are set out on pages 144 to 226, 
comprise:

•	 the consolidated statement of financial position as of December 31, 2025;

•	 the consolidated statement of profit or loss for the year then ended;

•	 the consolidated statement of comprehensive income for the year then ended;

•	 the consolidated statement of changes in equity for the year then ended;

•	 the consolidated statement of cash flows for the year then ended; and

•	 the notes to the consolidated financial statements, comprising material 
accounting policy information and other explanatory information.

Our opinion

In our opinion, the consolidated financial statements give a true and fair view of 
the consolidated financial position of the Group as of December 31, 2025, and 
of its consolidated financial performance and its consolidated cash flows for the 
year then ended in accordance with IFRS Accounting Standards and have been 
properly prepared in compliance with the disclosure requirements of the Hong Kong 
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing 
( “ISAs” ). Our responsibilities under those standards are further described in the 
Auditor’ s Responsibilities for the Audit of the Consolidated Financial Statements 
section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the Code of Ethics for 
Professional Accountants as issued by the Hong Kong Institute of Certified Public 
Accountants (the “Code” ), as applicable to audits of financial statements of 
public interest entities. We have also fulfilled our other ethical responsibilities in 
accordance with the Code.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of 
most significance in our audit of the consolidated financial statements of the 
current period. These matters were addressed in the context of our audit of the 
consolidated financial statements as a whole, and in forming our opinion thereon, 
and we do not provide a separate opinion on these matters.

The key audit matter identified in our audit is related to impairment of goodwill and 
intangible assets.
  

Key Audit Matter
How our audit addressed the 
Key Audit Matter  

Impairment of goodwill and 
intangible assets

Refer to notes 4(b) and 14 to the 
consolidated financial statements.

As of December 31, 2025, the Group 
reports goodwill and intangible assets 
of US$116 million and US$280 million at 
net book amount, respectively, which 
represents approximately 27% of the 
Group’ s total assets as of that date. 
There was no provision for impairment 
loss of these assets as of December 31, 
2025.

The Group is requi red to perform 
an impairment test for goodwill and 
i n tang ib l e  asse t s  w i th  i nde f i n i t e 
useful life or not yet available for use 
annually or when there is indication 
of impairment, while the impairment 
test for intangible assets with definite 
useful lives are performed when there 
is indication of impairment during the 
year.

Our audit procedures in relation to the 
impairment of goodwill and intangible 
assets included the following:

•	 We obtained an understanding of 
the Group’ s internal controls and 
the impairment assessment process 
o v e r  g o o d w i l l  a n d  i n t a n g i b l e 
assets and assessed the inherent 
r i sk of  mater ia l  misstatement 
by cons ider ing the degree o f 
estimation uncertainty and level of 
other inherent risk factors such as 
complexity, subjectivity, changes 
and susceptibility to management 
bias and fraud;
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Key Audit Matter
How our audit addressed the 
Key Audit Matter  

M a n a g e m e n t  h a s  a s s e s s e d  e a c h 
intangible asset with definite useful 
lives whether there are any indicators 
of impairment, and has performed 
the impairment test of goodwill and 
intangible assets with indefinite useful 
life or not yet available for use based 
on the recoverable amount of the 
cash-generating unit ( “ CGU ” ). The 
recoverable amount is determined 
based on value in use calculations using 
discounted cash flow models. The Group 
prepared cash flow models based on 
key assumptions including gross profit 
margin, long-term growth rate and pre-
tax discount rate.

We focused on this area due to the 
relative significance of goodwill and 
intangible assets balance as of year 
end and the impairment of goodwill 
and intangible assets involve significant 
judgment and estimates.

Regard ing in tang ib le  assets  w i th 
definite useful lives

•	 W e  r e v i e w e d  t h e  G r o u p ’ s 
assessment whether there were 
any i nd i ca to r s  o f  impa i rment 
during the year and challenged the 
reasonableness by interviewing 
the relevant project teams and 
checking to the project plans to 
identify i f there is shortfal l  in 
performance of the projects the 
intangible assets relate to;

•	 W e  c h a l l e n g e d  t h e  G r o u p ’ s 
assessment on aircraft certificates 
included in intangible assets with 
definite useful life by comparing the 
actual deliveries with the budget 
deliveries during the year.

Regarding goodwi l l  and intangible 
assets with indefinite useful life or not 
yet available for use

•	 We assessed the appropriateness 
of the Group’ s identification of CGU 
based on the Group’ s accounting 
policies and our understanding of 
the Group’ s business;

•	 We performed retrospective review 
o n  m a n a g e m e n t ’ s  c a s h  f l o w 
forecasts by comparing budgeted 
results in prior year’ s forecasts with 
actual performance of the current 
year;

KEY AUDIT MATTERS (continued)
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Key Audit Matter
How our audit addressed the 
Key Audit Matter  

•	 We assessed and challenged the 
significant judgments and estimates 
used in management’ s impairment 
assessment. For the gross profit 
margin, we compared them with 
the relevant historical data; for the 
long-term growth rate, we assessed 
it with reference to the relevant 
economic and industry forecasts, 
i n c l u d i n g  c e r t a i n  f o r e c a s t s 
sources from external part ies ; 
for the pre-tax d iscount rate , 
we assessed it with reference to 
market information of comparable 
companies and comparing them 
with costs of capital of comparable 
companies;

•	 We challenged management on 
the adequacy of their sensitivity 
a n a l y s i s  t h a t  c o u l d  h a v e  a 
significant effect on the estimate of 
the recoverable amount;

•	 We evaluated the adequacy and 
appropriateness of the relevant 
disclosure in the notes for the 
consolidated financial statements.

Based on the work performed, we 
considered that the impairment of 
goodwill and intangible assets as of 
December 31, 2025 were supportable by 
available evidence.

KEY AUDIT MATTERS (continued)
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OTHER INFORMATION

The directors of the Company are responsible for the other information. The other 
information comprises all of the information included in the annual report other 
than the consolidated financial statements and our auditor’ s report thereon.

Our opinion on the consolidated financial statements does not cover the other 
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our 
responsibility is to read the other information and, in doing so, consider whether 
the other information is materially inconsistent with the consolidated financial 
statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated.

If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT COMMITTEE FOR 
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the 
consolidated financial statements that give a true and fair view in accordance 
with IFRS Accounting Standards and the disclosure requirements of the Hong Kong 
Companies Ordinance, and for such internal control as the directors determine is 
necessary to enable the preparation of consolidated financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible 
for assessing the Group’ s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis 
of accounting unless the directors either intend to liquidate the Group or to cease 
operations, or have no realistic alternative but to do so.

The Audit, Risk Control and Compliance Committee (the “Audit Committee” ) is 
responsible for overseeing the Group’ s financial reporting process.
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AUDITOR’ S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated 
financial statements as a whole are free from material misstatement, whether 
due to fraud or error, and to issue an auditor’ s report that includes our opinion. 
We report our opinion solely to you, as a body, and for no other purpose. We do 
not assume responsibility towards or accept liability to any other person for the 
contents of this report. Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance with ISAs will always 
detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the 
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and 
maintain professional scepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the consolidated 
financial statements, whether due to fraud or error, design and perform 
audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the Group’ s 
internal control.

•	 Evaluate the appropriateness of accounting pol ic ies used and the 
reasonableness of accounting estimates and related disclosures made by the 
directors.

•	 Conclude on the appropriateness of the directors’ use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether 
a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Group’ s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention 
in our auditor’ s report to the related disclosures in the consolidated financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our 
auditor’ s report. However, future events or conditions may cause the Group to 
cease to continue as a going concern.
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AUDITOR’ S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS (continued)

•	 Evaluate the overall presentation, structure and content of the consolidated 
financial statements, including the disclosures, and whether the consolidated 
financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

•	 Plan and perform the group audit to obtain sufficient appropriate audit 
evidence regarding the financial information of the entities or business 
units within the Group as a basis for forming an opinion on the consolidated 
financial statements. We are responsible for the direction, supervision and 
review of the audit work performed for purposes of the group audit. We 
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with 
them all relationships and other matters that may reasonably be thought to bear 
on our independence, and where applicable, actions taken to eliminate threats or 
safeguards applied.

From the matters communicated with the Audit Committee, we determine those 
matters that were of most significance in the audit of the consolidated financial 
statements of the current period and are therefore the key audit matters. We 
describe these matters in our auditor’ s report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the 
public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’ s report 
is YUEN, Kwok Sun.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, March 24, 2026
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Year ended December 31, 

2025 2024  
Note US$’ 000 US$’ 000    

Revenue 5 1,354,365 1,197,133
Cost of sales 6 (877,247) (783,583)  

Gross profit 477,118 413,550

Selling and marketing expenses 6 (144,078) (123,530)
General and administrative expenses 6 (163,062) (141,279)  

Operating profit before other income 169,978 148,741
Other income 7 6,045 4,028  

Operating profit 176,023 152,769  

Finance costs 9 (3,607) (5,145)  

Profit before income tax 172,416 147,624
Income tax expenses 10 (33,538) (26,878)  

Profit for the year 138,878 120,746  

Earnings per share
Basic and diluted  

(expressed in US$ per share) 11 0.38 0.36  

The above consolidated statement of profit of loss should be read in conjunction 
with the accompanying notes.
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Year ended December 31, 

2025 2024  
US$’ 000 US$’ 000   

Profit for the year 138,878 120,746  

Other comprehensive gain/(loss):
Items that may be subsequently reclassified to 

profit or loss:
Fair value gain/(loss) on financial assets at fair 

value through other comprehensive income, 
net of tax 4 (4)  

Other comprehensive gain/(loss) for the 
year, net of tax 4 (4)  

Total comprehensive income for the year 138,882 120,742  

The above consolidated statement of comprehensive income should be read in 
conjunction with the accompanying notes.
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As of December 31, 

2025 2024  
Note US$’ 000 US$’ 000    

Assets

Non-current assets

Property, plant, and equipment 13 282,262 233,049
Right-of-use assets 24 18,335 11,975
Intangible assets 14 279,868 265,701
Goodwill 14 115,923 115,923
Financial assets at fair value through 

other comprehensive income 15 513 492
Advances to suppliers 17 16,207 12,365
Contract assets 27 153 126  

Total non-current assets 713,261 639,631  

Current assets
Inventories 18 230,048 167,353
Reinsurance recoverable 27,512 27,567
Advances to suppliers 17 25,364 16,084
Contract assets 27 291 239
Notes and other receivables 19 1,291 3,829
Income tax receivable 19 773 —
Accounts receivables 19 10,334 11,415
Financial assets at fair value through 

profit or loss 16 2,348 2,266
Short term deposits 20 169,781 103,000
Cash and cash equivalents 20 279,511 391,837  

Total current assets 747,253 723,590  

Total assets 1,460,514 1,363,221  
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As of December 31, 

2025 2024  
Note US$’ 000 US$’ 000    

EQUITY AND LIABILITIES

Equity

Share capital and share premium 21 306,716 343,315
Capital reserve 21 (113,482) (113,482)
Financial assets at fair value through 

other comprehensive income ( “FVOCI” ) 
fair value reserve 21 4 —

Retained earnings 690,996 552,118  

Total equity 884,234 781,951  

Non-current liabilities
Borrowings 23 7,676 40,416
Lease liabilities 24 13,910 10,848
Deferred tax liabilities 28 10,699 3,014
Accrued warranty 25 12,118 12,099
Contract liabilities 27 74,799 66,859  

Total non-current liabilities 119,202 133,236  

Current liabilities
Accounts payables 22 53,163 50,739
Employee wages and benefits payable 22 72,403 60,335
Accrued liabilities 22 29,368 23,536
Contract liabilities 27 59,172 51,948
Customer deposits 22 159,690 147,531
Interest payable 22 66 52
Income tax payable — 18,070
Accrued warranty 25 29,827 31,700
Accrued product liability 26 44,224 45,042
Borrowings 23 3,555 15,532
Lease liabilities 24 5,610 3,549  

Total current liabilities 457,078 448,034  

Total liabilities 576,280 581,270  

Total equity and liabilities 1,460,514 1,363,221  

The above consolidated statement of financial position should be read in 
conjunction with the accompanying notes.

The consolidated financial statements on pages 144 to 226 were approved by the 
Board of Directors on March 24, 2026 and were signed on its behalf.

Mr. Zean Hoffmeister Vang NIELSEN Mr. Liang LIU
Director Director
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Share 
capital 

and share 
premium 
(Note 21)

Capital 
reserve 

(Note 21)

Financial 
assets at 
fair value 

through other 
comprehensive 

income fair 
value reserve 

(Note 21)
Retained 
earnings Total

US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000      

Balance as of January 1, 2024 155,482 (113,482) 4 431,372 473,376

Profit for the year — — — 120,746 120,746
Fair value loss on financial assets 

at fair value through other 
comprehensive income, net of tax — — (4) — (4)     

Total comprehensive income — — (4) 120,746 120,742
Issuance of shares pursuant to the 

Global Offering, net (Note 21) 187,833 — — — 187,833     

Balance as of December 31, 2024 343,315 (113,482) — 552,118 781,951     

Balance as of January 1, 2025 343,315 (113,482) — 552,118 781,951

Profit for the year — — — 138,878 138,878
Fair value gain on financial assets 

at fair value through other 
comprehensive income, net of tax — — 4 — 4     

Total comprehensive income — — 4 138,878 138,882
Dividends paid (Note 12) (36,599) — — — (36,599)     

Balance as of December 31, 2025 306,716 (113,482) 4 690,996 884,234     

The above consolidated statement of changes in equity should be read in 
conjunction with the accompanying notes.
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Year ended December 31, 

2025 2024  
Note US$’ 000 US$’ 000    

Cash flows from operating activities
Profit for the year 138,878 120,746

Adjustments for:
Income tax expenses 33,538 26,878
Finance costs 3,607 5,145
Depreciation on property, plant, and 

equipment 26,207 21,029
Depreciation on right-of-use assets 4,541 4,474
(Gain)/loss on disposal of property, 

plant and equipment (534) (230)
Amortization of intangible assets 26,016 19,473
(Gain)/loss on financial assets at FVPL (7,725) (3,818)  

224,528 193,697
Changes in working capital:

Decrease/(increase) in inventories (65,136) (35,156)
Decrease/(increase) in accounts, 

notes, and other receivables and 
reinsurance recoverable 3,862 (10,897)

(Increase)/decrease in contract assets (79) (38)
(Increase)/decrease in advances to 

suppliers (13,122) (9,144)
Increase/(decrease) in contract 

liabilities 15,164 16,519
Increase/(decrease) in customer 

deposits 12,159 (1,935)
Increase/(decrease) in employee 

benefit payable 12,068 (195)
(Decrease)/increase in accounts and 

other payables 4,842 46,393  

Cash generated from operations 194,286 199,244
Interest paid (3,593) (5,214)
Tax refund/(paid) (44,696) (29,495)  

Net cash generated from/(used in) 
operating activities 145,997 164,535  
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Year ended December 31, 

2025 2024  
Note US$’ 000 US$’ 000    

Cash flows from investing activities
Purchase of financial assets (762) (490)
Proceeds from sale of financial assets 663 46
Proceeds from maturity of financial 

assets 101,465 2,764
Decrease/(increase) in short term 

deposits (160,709) (103,000)
Payment for property, plant and 

equipment (71,723) (54,351)
Proceeds from sale of property, plant, 

and equipment 20 1,647
Payment for intangible assets (40,183) (40,001)  

Net cash generated from/(used in) 
investing activities (171,229) (193,385)  

Cash flows from financing activities
Repayment of borrowings 30 (44,717) (11,802)
Principal elements of lease payments 30 (5,778) (3,927)
Proceeds from issuance of shares 

pursuant to the Global Offering — 194,217
Dividends paid (36,599) —
Prepayment of listing fees — (4,670)  

Net cash generated from/(used in) 
financing activities (87,094) 173,818  

Net increase in cash and cash 
equivalents (112,326) 144,968

Cash and cash equivalents at beginning 
of the year 391,837 246,869  

Cash and cash equivalents at ending 
of the year 20 279,511 391,837  

The above consolidated statement of cash flows should be read in conjunction with 
the accompanying notes.
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1	 GENERAL INFORMATION

Cirrus Aircraft Limited (the “Company” ) was incorporated on December 13, 
2019 as an exempted company in the Cayman Islands under the Companies 
Act, Cap 22 (Law 3 of 1961) of the Cayman Islands with limited liability. The 
address of its registered office is Maples Corporate Services Limited, PO Box 
309, Ugland House Grand Cayman, KY1-1104, Cayman Islands.

The Company is an investment holding company and its subsidiaries (together 
“the Group” ) are principally engaged in manufacturing and sales of piston 
aircraft ( “SR2X Series” ) and single-engine turbine jet ( “Vision Jet” ), sales of 
services through Cirrus Services, including aviation parts, extended warranties, 
maintenance operations, and training services.

The Company’ s ultimate holding company is Aviation Industry Corporation of 
China Ltd. ( “AVIC” ), a company incorporated in the People Republic of China 
( “the PRC” ).

The Company has its listing on The Stock Exchange of Hong Kong Limited 
( “Stock Exchange” ) on July 12, 2024 ( “Global Offering” ).

These financial statements are presented in United State Dollar ( “US$” ) 
unless otherwise stated.

The Groups principal subsidiaries at December 31, 2025 are set out below. 
Unless otherwise stated, they have share capital consisting solely of ordinary 
shares that are held directly by the Group, and the proportion of ownership 
interests held equals the voting rights held by the Group. The country of 
incorporation or registration is also their principal place of business.
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1	 GENERAL INFORMATION (continued)
     

Company name
Place of 
incorporation

Particulars 
of registered 
capital/issued 
capital

Percentage of 
attributable 

equity interest Principal activities     

Cirrus Industries, Inc The United States 
of America (the 
“USA” )

100 shares of 
US$0.001 per 
share

100% Investment holding 
and designing, 
manufacturing, retail 
sale of aircraft and 
related operations

Cirrus Design Corporation The USA 100,000 shares 
of US$0.01 per 
share

100% Designing, manufacturing, 
retail sale of aircraft 
and related operations

Dakota Aircraft Corporation The USA 10,000 shares of 
US$0.01 per 
shares

100% Manufacturing of 
composite components 
of aircraft

Superior Aerospace 
Insurance Company

The USA 100 shares with 
no par value

100% Captive insurance

Cirrus Aircraft Europe 
Limited

United Kingdom 1 share of GBP  
1 per share

100% Entity is dormant, 
previously established 
for the overseeing of 
European accounts

2	 MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation of the financial 
statements are set out below. These policies have been consistently applied to 
all the years presented, unless otherwise stated.

2.1	 Basis of preparation

The material accounting policies applied in the preparation of the 
consolidated financial statements which are in accordance with IFRS 
Accounting Standards ( “IFRSs” ) issued by the International Accounting 
Standards Board ( “IASB” ) are set out below. The consolidated financial 
statements have been prepared under the historical cost convention, 
except for financial assets at fair value through other comprehensive 
income and financial assets at fair value through profit or loss which are 
carried at fair value.

The consolidated financial statements of the Group have been prepared in 
accordance with IFRSs and the disclosure requirements of the Hong Kong 
Companies Ordinance Cap. 622.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.1	 Basis of preparation (continued)

The preparation of the consolidated financial statements in conformity 
with IFRSs requires the use of certain critical accounting estimates. It also 
requires management to exercise its judgment in the process of applying 
the Group’ s accounting policies. The areas involving a higher degree of 
judgment or complexity, or areas where assumptions and estimates are 
significant to the consolidated financial statements are disclosed in Note 
4.

(a)	 Amendments to standards adopted by the Group

The Group has applied the following amendments for the first time for 
its annual reporting period commencing January 1, 2025:

Amendments to IAS 21 Lack of Exchangeability

The amendments listed above did not have any material impact on 
the amounts recognized in prior periods and are not expected to 
significantly affect the current or future periods.

(b)	 New and amended standards not yet adopted

Certain new accounting standards and amendments to accounting 
standards have been published that are not mandatory for December 
31, 2025 reporting periods and have not been early adopted by the 
Group. The Group’ s assessment of the impact of these new standards 
and amendments is set out below:
   

Effective for
annual periods

beginning
on or after   

Amendments to IFRS 9 and 
IFRS 7

Classification and Measurement of Financial 
Instruments and Contracts Referencing Nature 
dependent Electricity

January 1, 2026

IFRS 1, IFRS 7, IFRS 9,  
IFRS 10 and IAS 7

Annual Improvements to IFRS Accounting 
Standards

January 1, 2026

IFRS 18 Presentation and Disclosure in Financial 
Statements

January 1, 2027

IFRS 19 Subsidiaries without Public Accountability: 
Disclosures

January 1, 2027

Amendments to IFRS 19 Subsidiaries without Public Accountability: 
Disclosures

January 1, 2027

Amendments to IFRS 10 
and IAS 28

Sale or Contribution of Assets between an 
Investor and its Associate or Joint Venture

To be determined
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.1	 Basis of preparation (continued)

(b)	 New and amended standards not yet adopted (continued)

The Group plans to adopt the above amendments to standards when 
they become effective. Further information about those IFRSs that are 
expected to be applicable to the Group is described below.

IFRS 18 introduces new requirements for presentation within the 
consolidated statement of comprehensive income, including specified 
totals and subtotals. Furthermore, entities are required to classify 
all income and expenses within the consolidated statement of profit 
or loss into one of five categories: operating, investing, financing, 
income taxes and discontinued operations, whereof the first three are 
new. It also requires disclosure of newly defined management-defined 
performance measures, subtotals of income and expenses, and 
includes new requirements for aggregation and disaggregation of 
financial information based on the identified ‘roles’ of the primary 
financial statements and the notes. In addition, narrow-scope 
amendments have been made to IAS 7 Statement of Cash Flows, 
which include changing the starting point for determining cash 
flows from operations under the indirect method, from ‘profit or 
loss’ to ‘operating profit or loss’ and removing the optionality around 
classification of cash flows from dividends and interest. There are 
also consequential amendments to several other standards. IFRS 
18, and the amendments to the other standards, is effective for 
reporting periods beginning on or after January 1, 2027, but earlier 
application is permitted and must be disclosed. IFRS 18 will apply 
retrospectively. The new requirements are expected to impact the 
Group’ s presentation of the consolidated statement of profit or loss 
and disclosures of the Group’ s financial performance. So far, the 
Group considers that the adoption of IFRS 18 is unlikely to have a 
significant impact on the Group’ s results of operations and financial 
position.

The directors of the Company have performed prel iminary 
assessment and do not anticipate any significant impact on the 
Group’ s financial position and results of operations upon adopting 
these new and amended standards to existing IFRS.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.2	 Principles of consolidation

(a)	 Subsidiaries

Subsidiaries are all entities over which the Group has control. The 
Group controls an entity when the Group is exposed to, or has rights 
to, variable returns from its involvement with the entity and has 
the ability to affect those returns through its power over the entity. 
Subsidiaries are consolidated from the date on which control is 
transferred to the Group. They are deconsolidated from the date that 
control ceases.

The Group applies the acquisition method to account for business 
combinations. The consideration transferred for the acquisition of a 
subsidiary is the fair values of the assets transferred, the liabilities 
incurred to the former shareholders of the acquiree and the equity 
interests issued by the Group. The consideration transferred includes 
the fair value of any asset or liability resulting from a contingent 
consideration arrangement. Identifiable assets acquired and liabilities 
and contingent liabilities assumed in a business combination are 
measured initially at their fair values at the acquisition date.

2.3	 Separate financial statements

Investments in subsidiaries are accounted for at cost less impairment. 
Cost includes direct attributable costs of investment. The results of 
subsidiaries are accounted for by the Company on the basis of dividend 
received and receivable.

Impairment testing of the investments in subsidiaries is required upon 
receiving dividends from these investments if the dividend exceeds the 
total comprehensive income of the subsidiary in the period the dividend 
is declared or if the carrying amount of the investment in the separate 
financial statements exceeds the carrying amount in the consolidated 
financial statements of the investee’ s net assets including goodwill.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.4	 Foreign currency translation

(a)	 Functional and presentation currency

Items included in the financial statements of each of the Group’ s 
entities are measured using the currency of the primary economic 
environment in which the entity operates ( “ the functional 
currency” ). The consolidated financial statements are presented in 
US$, which is the Company’ s functional and the Group’ s presentation 
currency.

(b)	 Transactions and balances

Foreign currency transactions are translated into the functional 
currency using the exchange rates prevailing at the dates of the 
transactions or valuation where items are re-measured. Foreign 
exchange gains and losses resulting from the settlement of such 
transactions and from the translation at year-end exchange rates of 
monetary assets and liabilities denominated in foreign currencies are 
recognized in profit or loss.

2.5	 Property, plant and equipment

Property, plant, and equipment are stated at cost, net of accumulated 
depreciation and accumulated impairment losses, if any. Such cost 
includes the cost of replacing part of the property, plant, and equipment 
and borrowing costs for long-term construction projects if the recognition 
criteria are met. When significant parts of property, plant and equipment 
are required to be replaced at intervals, the Group depreciates them 
separately based on their specific useful lives. Likewise, when a major 
inspection is performed, its cost is recognized in the carrying amount of 
the property, plant and equipment if the recognition criteria are satisfied. 
All other repair and maintenance costs are recognized in profit or loss as 
incurred.



157Cirrus Aircraft Limited    Annual Report 2025

Notes to the 
Consolidated Financial Statements

2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.5	 Property, plant and equipment (continued)

Depreciation on property, plant and equipment is calculated on the 
straight-line method over the estimated useful lives of the assets, as 
follows:
  
Asset Useful life  

Buildings Shorter of lease terms or 15–40 years
Machinery and equipment 3–10 years
Office equipment 3–10 years
Aircraft and vehicles 5–10 years

An item of property, plant, and equipment and any significant part initially 
recognized is derecognized upon disposal or when no future economic 
benefits are expected from its use or disposal. Any gain or loss arising 
on derecognition of the asset (calculated as the difference between the 
net disposal proceeds and the carrying amount of the asset) is included 
in other income in the consolidated statement of profit or loss when the 
asset is derecognized.

Plant and equipment as right-of-use assets are amortized on a straight-
line basis over the shorter of the lease term or estimated useful life of the 
asset.

The residual values, useful lives and methods of depreciation of property, 
plant, and equipment are reviewed at each financial year-end and 
adjusted prospectively, if appropriate.

Gains and losses on disposals are determined by comparing proceeds with 
carrying amount. These are included in profit or loss.

Construction-in-progress represents property, plant and equipment 
under construction and pending installation and is stated at cost 
less accumulated impairment losses, if any. Cost includes the cost of 
construction of buildings, the cost of plant and machinery and interest 
charges arising from borrowings used to finance these assets during the 
period of construction or installation and testing, if any. No provision for 
depreciation is made on construction in progress until such time as the 
relevant assets are completed and are available for intended use. When 
the assets concerned are brought into use, the costs are transferred to 
property, plant and equipment and depreciated in accordance with the 
policy as stated above.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.6	 Goodwill and intangible assets with indefinite useful life

Goodwill is the excess of the purchase price (consideration transferred) 
over the estimated fair value of net assets of acquired businesses. In 
accordance with IFRS, goodwill is not amortized. The Group assesses 
whether there has been an impairment of goodwill and intangible 
assets with indefinite useful life annually or whenever an event occurs, 
or circumstances change that would indicate the carrying amount may 
be impaired. Impairment testing for goodwill and intangible assets with 
indefinite useful life is done at each of the cash generating units (CGUs) 
or groups of CGUs. Each unit or group of units to which the goodwill 
is allocated represents the lowest level within the entity at which the 
goodwill is monitored for internal management purposes. Goodwill is 
monitored at not higher than operating segment level. The carrying 
value of the CGU containing the goodwill is compared to the recoverable 
amount, which is the higher of value in use and the fair value less costs 
of disposal. An impairment loss is recognized when the carrying amount 
of the cash generating unit’ s net assets exceeds the recoverable amount 
of the cash generating unit. The test for impairment requires the Group 
to make several estimates about the recoverable amount, most of which 
are based on projected future cash flows. Any impairment is recognized 
immediately as an expense. The results of the annual impairment test are 
discussed in Note 14.

2.7	 Intangible assets

(a)	 Trademark

Trademark acquired in a business combination is recognized at 
fair value at the acquisition date. The trademark has an indefinite 
useful life, as the economic benefits are expected to contribute 
to the Company's cash flows indefinitely, and carried at cost 
less accumulated impairment losses. Impairment assessment is 
undertaken annually or more frequently if events or changes in 
circumstances indicate a potential impairment.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.7	 Intangible assets (continued)

(b)	 Customer relationships

Contractual customer relationship acquired in a business combination 
is recognized at fair value at the acquisition date. The contractual 
customer relationship has a finite useful life and is subsequently 
carried at cost less accumulated amortization. Amortization is 
calculated using the straight-line method over the expected life of the 
customer relationship of seven years, which is the estimated period 
that these relationships will bring economic benefit.

(c)	 Aircraft type certificates

Aircraft type certificates represent the certificates and development 
efforts for the aircraft acquired in a business combination or 
developed internally and is recognized at fair value at the acquisition 
date. The aircraft type certificates have finite useful lives and are 
subsequently carried at cost less accumulated amortization. The 
Company selects units of production method for amortizing the 
aircraft type certificates. The total units selected for amortization is 
based on production estimates not to exceed 25 years.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.7	 Intangible assets (continued)

(d)	 Internally developed intangible assets

The Group incurs significant costs and effort on research and 
development activities, which include expenditures on prototypes 
and testing. Research expenditures are charged to the consolidated 
statement of profit or loss as an expense in the period the 
expenditure is incurred. Development costs are recognized as assets 
if they can be clearly assigned to a newly developed product or 
process and all the following can be demonstrated:

•	 The technical feasibility to complete the development project so 
that it will be available for use or sale;

•	 The intention to complete the development project to use it;

•	 The ability to use the output of the development project;

•	 The manner-in-which the development project will generate 
probable future economic benefits for the Group;

•	 The availability of adequate technical, financial, and other 
resources to complete the development project and use or sell 
the intangible asset; and

•	 The expenditure attributable to the asset during its development 
can be reliably measured.

The cost of an internally generated intangible asset is the sum of the 
expenditure incurred from the date the asset meets the recognition 
criteria above to the date when it is available for use or sale. The 
costs capitalized in connection with the intangible asset include costs 
of materials and services used or consumed and employee costs 
incurred in the creation of the asset. Development expenditures 
not satisfying the above criteria are recognized in the consolidated 
statement of profit or loss as incurred.

Capitalized development costs are amortized using a units-delivered 
method over the expected total unit of production of the related 
production program or useful life if the life is deemed to be finite. 
The expected total unit of production can vary depending on whether 
the programs are for the initial type certificate of an aircraft or are 
for internally developed intangible assets to an existing aircraft. 
Internally generated intangible assets are amortized based on 
production estimates ranging between 3 to 10 years.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.8	 Impairment of non-financial assets

The Group assesses, at each reporting date, whether there is an indication 
that an asset may be impaired. If any indication exists, or when annual 
impairment testing for an asset is required, the Group estimates the 
asset’ s recoverable amount. An asset’ s recoverable amount is the higher 
of an asset’ s fair value less costs of disposal and its value in use. The 
recoverable amount is determined for an individual asset, unless the asset 
does not generate cash inflows that are largely independent of those from 
other assets or groups of assets.

When the carrying amount of an asset exceeds its recoverable amount, 
the asset is considered impaired and is written down to its recoverable 
amount.

In assessing value in use, the estimated future cash flows are discounted 
to their present value using a pre-tax discount rate that reflects current 
market assessments of the time value of money and the risk specific to 
the asset. In determining fair value less costs of disposal, recent market 
transactions are taken into account. If no such transactions can be 
identified, an appropriate valuation model is used. These calculations 
are corroborated by valuation multiples, quoted share prices for publicly 
traded companies or other available fair value indicators.

The Group bases its impairment calculation on detailed budgets and 
forecast calculations. These budgets and forecast calculations generally 
cover a period of five years, unless longer is justified.

For assets excluding goodwill, an assessment is made at each reporting 
date to determine whether there is an indication that previously 
recognized impairment losses no longer exist or have decreased. If such 
indication exists, the Group estimates the asset’ s recoverable amount. A 
previously recognized impairment loss is reversed only if there has been 
a change in the assumptions used to determine the asset’ s recoverable 
amount since the last impairment was recognized. The reversal is limited 
so that the carrying amount of the asset does not exceed its recoverable 
amount, nor exceed the carrying amount that would have been 
determined, net of depreciation, had no impairment loss been recognized 
for the asset in prior years.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.9	 Financial assets

2.9.1	 Financial assets at fair value

Equity securities and mutual funds are classified as financial assets 
at fair value through profit or loss ( “FVPL Assets” ). FVPL Assets are 
measured and recorded at fair value and any unrealized gains or 
losses are recognized in current year profit and loss. Management 
uses current market quotations, where available, to estimate the fair 
value of these securities. Realized gains and losses from the sale of 
FVPL Assets are determined on a specific-identification basis.

FVPL Assets are recorded at fair value when acquired, including any 
directly attributable transaction costs.

Debt securities are classified as financial assets at fair value through 
other comprehensive income (FVOCI Assets). FVOCI Assets are 
measured and recorded at fair value. Unrealized gains and losses 
generated from FVOCI Assets (net of tax) are reported as a separate 
component of the accumulated other comprehensive income until 
realized. Management uses current market quotations, where 
available, to estimate the fair value of these securities.

When an investment is sold, the gain or loss accumulated in other 
comprehensive income is recognized within realized gains or losses 
within current year profit and loss.

Premiums and discounts are amortized or accreted over the expected 
life of the related FVOCI Assets as an adjustment to yield, using 
the effective-interest method. Such amortization and accretion 
are included in the investment gain line item in the consolidated 
statement of profit or loss. Interest income is recognized when earned 
and included in the investment gain line item in the consolidated 
statement of profit or loss.

The Group assesses on a forward-looking basis the expected credit 
losses associated with its FVOCI Assets. The impairment methodology 
applied depends on whether there has been a significant increase in 
credit risk.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.9	 Financial assets (continued)

2.9.2	Financial assets — impairment

The Group has following financial assets subject to the expected 
credit loss model with IFRS 9:

1.	 Accounts receivables;

2.	 Notes and other receivables (excluding insurance receivables);

3.	 Financial assets at FVOCI;

4.	 Cash and cash equivalents.

The Group assesses on a forward-looking basis the expected 
credit losses associated with its debt instruments. The impairment 
methodology applied depends on whether there has been a 
significant increase in credit risk.

For accounts receivables, the Group applies the simplified approach 
permitted by IFRS 9, which requires expected lifetime losses to be 
recognized since initial recognition.

Impairment on note and other receivables (excluding insurance 
receivables) is measured as either 12-month expected credit losses 
or lifetime expected credit losses, depending on whether there has 
been a significant increase in credit risk since initial recognition. If 
a significant increase in credit risk of a deposit or receivable has 
occurred since initial recognition, the impairment is measured as 
lifetime expected credit losses.

2.10	 Leases

Leases are recognized as a right-of-use asset and a corresponding liability 
at the date at which the leased asset is available for use by the group. 
Each lease payment is allocated between the liability and finance cost. 
The finance cost is charged to profit or loss over the lease period so as 
to produce a constant periodic rate of interest on the remaining balance 
of the liability for each period. The right-of-use asset is depreciated over 
the shorter of the asset’ s useful life and the lease term on a straight-line 
basis.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.10	 Leases (continued)

Assets and liabilities arising from a lease are initially measured on a 
present value basis. Lease liabilities include the net present value of the 
following lease payments:

•	 fixed payments (including in-substance fixed payments), less any 
lease incentives receivable

•	 variable lease payment that are based on an index or a rate

•	 amounts expected to be payable by the lessee under residual value 
guarantees

•	 the exercise price of a purchase option if the lessee is reasonably 
certain to exercise that option, and

•	 payments of penalties for terminating the lease, if the lease term 
reflects the lessee exercising that option.

Lease payments to be made under reasonably certain extension options 
are also included in the measurement of the liability.

The lease payments are discounted using the interest rate implicit in the 
lease. If that rate cannot be readily determined, the lessee’ s incremental 
borrowing rate is used, being the rate that the lessee would have to pay 
to borrow the funds necessary to obtain an asset of similar value in a 
similar economic environment with similar terms and conditions.

To determine the implied incremental borrowing rate, the Group:

•	 where possible, uses recent third-party financing received by the 
individual lessee as a starting point, adjusted to reflect changes in 
financing conditions since third party financing was received

•	 uses a build-up approach that starts with a risk-free interest rate 
adjusted for credit risk for leases held by the Group and

•	 makes adjustments specific to the lease, e.g. term, country, currency 
and security
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.10	 Leases (continued)

Right-of-use assets are measured at cost comprising the following:

•	 the amount of the initial measurement of lease liability

•	 any lease payments made at or before the commencement date less 
any lease incentives received

•	 any initial direct costs, and

•	 restoration costs.

Right-of-use assets are generally depreciated over the shorter of the 
asset’ s useful life and the lease term on a straight-line basis. If the Group 
is reasonably certain to exercise a purchase option, the right-of-use asset 
is depreciated over the underlying asset’ s useful life.

Payments associated with short-term leases of equipment and vehicles 
and all leases of low-value assets are recognized on a straight-line basis 
as an expense in profit or loss. Short-term leases are leases with a lease 
term of 12 months or less. Low-value assets comprise of one-time trade 
show and miscellaneous equipment rental.

Extension, purchase and termination options are included in a number 
of property and equipment leases across the Group. These are used to 
maximize operational flexibility in terms of managing the assets used 
in the Group ’ s operations. The majority of extension, purchase and 
termination options held are exercisable only by the Group and not by the 
respective lessor.

In determining the lease term, management considers all facts and 
circumstances that create an economic incentive to exercise an extension 
option, or not exercise a termination option. Extension options (or periods 
after termination options) are only included in the lease term if the lease 
is reasonably certain to be extended (or not terminated).
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.11	 Inventories

Inventories are stated at the lower of cost and net realizable value.

Costs incurred in bringing each product to its present location and 
condition are accounted for as follows:

•	 Raw materials: standard cost

•	 Preflown aircraft and merchandise: purchase cost on a first-in, first-
out basis plus direct materials and labor to prepare for sale

•	 Finished goods and work in process: cost of direct materials and labor 
and a portion of manufacturing overhead based on normal operating 
capacity

Net realizable value is the estimated selling price in the ordinary course 
of business, less estimated costs of completion and the estimated costs 
necessary to make the sale. The cost of inventories is written down 
to their estimated realizable value when their cost may no longer be 
recoverable, such as when inventories are damaged or become wholly or 
partly obsolete or their selling prices have declined. The realizable value 
represents the best estimate of the recoverable amount, is based on the 
most reliable evidence available at the reporting date, and inherently 
involves estimates regarding the future expected realizable value. In 
general, such an evaluation process requires significant judgment and 
may materially affect the carrying amount of inventories at the reporting 
date.

Provisions for excess and obsolete inventories are made through an 
examination of historical component consumption, current market 
demands and shifting production demands. Significant assumptions with 
respect to market trends, customer product acceptance and service 
warranty demands are utilized to formulate the Group ’ s provision 
methods. Sudden downward changes in the Group’ s product markets 
may cause the Group to recognize additional inventory charges in future 
periods.

All Federal Aviation Administration (FAA) certification and preproduction 
costs are charged to profit or loss as incurred, except for costs associated 
with new aircraft models in the development stages, which are 
capitalized.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.12	 Accounts receivable

Accounts receivables are amounts due from customers for merchandise 
sold or services performed in the ordinary course of business. If collection 
of accounts receivables is expected in one year or less, they are classified 
as current assets. Otherwise, they are presented as non-current assets.

Accounts receivables are recognized init ial ly at the amount of 
consideration that is unconditional unless they contain significant 
financing components, when they are recognized at fair value. The 
Group holds the accounts receivables with the objective to collect the 
contractual cash flows and therefore measures them subsequently at 
amortized cost using the effective interest method. See Note 3.1 for 
further information about the Group’ s impairment policies.

2.13	 Cash and cash equivalents

The Group considers all highly liquid investments with an original maturity 
of twelve months or less to be cash equivalents. Cash equivalents are 
carried at cost, which approximates market value. The Group has a policy 
of dealing only with highly rated financial institutions. Generally, these 
balances may be redeemed upon demand and, therefore, bear minimal 
risk. Certificates of deposit are considered cash and cash equivalents 
based on their nature and original maturity of three months or less based 
on our policy above. If original maturity exceeds three months, we classify 
this as short term deposits.

2.14	 Share capital

Ordinary shares are classified as equity. Incremental costs directly 
attributable to the issue of new shares or options are shown in equity as a 
deduction, net of tax, from the proceeds.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.15	 Provisions

Provisions are recognized when the Group has a present obligation (legal 
or constructive) as a result of a past event, it is probable that an outflow 
of resources embodying economic benefits will be required to settle or 
defend the obligation, and a reliable estimate can be made of the amount 
of the obligation. When the Group expects some or all of a provision to be 
reimbursed, for example, under an insurance contract, the reimbursement 
is recognized as a separate asset, but only when the reimbursement is 
virtually certain. The expense relating to a provision is presented in the 
consolidated statement of profit or loss, net of any reimbursement.

If the effect of the time value of money is material, provisions are 
discounted to present values using a current pre-tax rate that reflects, 
when appropriate, the risks specific to the liability. When discounting 
is used, the increase in the provision due to the passage of time is 
recognized as a finance cost.

2.16	 Contingent liability

A contingent liability is a possible obligation that arises from past events 
and whose existence will only be confirmed by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the 
control of the Group. It can also be a present obligation arising from past 
events that is not recognized because it is not probable that outflow of 
economic resources will be required, or the amount of obligation cannot 
be measured reliably.

A contingent liability is not recognized but is disclosed in the notes to the 
consolidated financial statements. When a change in the probability of an 
outflow occurs so that outflow is probable, it will then be recognized as a 
provision.

2.17	 Accrued product liability

The Group is subject to product liability claims in the normal course of 
business. The Group purchases insurance policies to protect against losses 
related to product liability claims, hull losses for aircraft in the corporate 
owned fleet, excess general liability, and other physical damage. These 
policies carry various coverage limits and cover losses and fees for 
litigation and defense on product liability.

The Group retains self-insured exposure for product liability losses and 
defense costs up to maximum per occurrence and aggregate limits on the 
entire product liability policy.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.17	 Accrued product liability (continued)

The Group estimates product liability reserves by reviewing loss estimates 
of its lead underwriter as a basis to determine loss exposure for the Group 
related to its self-insured retentions. The lead underwriter determines 
estimated total loss exposure by examining field-related incidents; 
establishing an estimate of potential liability exposure based on the facts 
of the incident and possible theories of liability, jurisdiction, and other 
factors; and determining legal and other fees that may be incurred. This 
estimate of overall loss exposure for all cases is updated at least annually, 
in conjunction with third-party estimates, giving consideration for new 
developments in each case. Once the aggregate insurance loss exposure 
has been determined for any policy year, the Group recognizes its loss 
exposure if it is probable that a liability has been incurred and the amount 
of the loss is reasonably estimable. The Group then calculates its total 
loss exposure consistent with its applicable retention for the policy year. 
The Group’ s loss reserve may be adjusted from time to time based on 
adjustments in the insurance company reserves.

2.18	 Reinsurance recoverable

The Group carries product liability insurance as stated in Note 2.17 and 
the Group reinsured those amounts that are beyond the amounts stated 
above. As such the Group carries a reinsurance recoverable for product 
liability that exceeds the aggregate exposure amounts stated above, 
which are covered by third party insurers. The reinsurance recoverable is 
determined to be virtually certain and recognized as a current asset.

2.19	 Accounts payables

Accounts payables are obligations to pay for goods or services that have 
been acquired in the ordinary course of business from suppliers.

Accounts payables are recognized initially at fair value and subsequently 
measured at amortized cost using the effective interest method.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.20	Current and deferred income taxes

The tax expense for the year comprises current and deferred tax. Tax 
is recognized in the consolidated statement of profit or loss, except 
if it arises from transactions or events that are recognized in other 
comprehensive income/(loss) or directly in equity. In this case, the tax 
is recognized in other comprehensive income/(loss) or directly in equity, 
respectively.

(a)	 Current income tax

Current income tax assets and liabilities for the current year are 
measured at the amount expected to be recovered from or paid to 
the taxation authorities. The tax rate and tax laws used to compute 
the amount are those that are enacted or substantively enacted at 
the reporting date.

(b)	 Deferred tax

Deferred tax is provided using the liability method on temporary 
differences between the tax bases of assets and liabilities and their 
carrying amounts for financial reporting purposes at the reporting 
date.

Deferred tax liabilities are recognized for all taxable temporary 
differences, except:

•	 When the deferred tax liability arises from the initial recognition 
of an asset or liability in a transaction that is not a business 
combination and, at the time of the transactions, affects neither 
the accounting profit nor taxable profit or loss

•	 In respect of taxable temporary differences associated with 
investments in subsidiaries, associates and interests in joint 
arrangements, when the timing of the reversal of the temporary 
differences can be controlled and it is probable that the 
temporary differences will be controlled, and it is probable that 
the temporary differences will not reverse in the foreseeable 
future
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2.20	Current and deferred income taxes (continued)

(b)	 Deferred tax (continued)

Deferred tax assets are only recognized to the extent that it is 
probable that taxable profit will be available against which the 
deductible temporary differences, and the carryforward of unused tax 
credits and unused tax losses can be utilized, except:

•	 When the deferred tax asset relating to the deductible temporary 
difference arises from the initial recognition of an asset or 
liability in a transaction that is not a business combination and, 
at the time of the transaction, affects neither the accounting 
profit nor taxable profit or loss

•	 In respect of deductible temporary differences associated with 
investments in subsidiaries, associates and interests in joint 
arrangements, deferred tax assets are recognized only to the 
extent that it is probable that the temporary differences will 
reverse in the foreseeable future and taxable profit will be 
available against which the temporary differences can be utilized

The carrying amount of deferred tax assets is reviewed at each 
reporting date and reduced to the extent that it is no longer probable 
that sufficient taxable profit will be available to allow all or part 
of the deferred tax asset to be utilized. Unrecognized deferred tax 
assets are reassessed at each reporting date and are recognized to 
the extent that it has become probable that future taxable profits will 
allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that 
are expected to apply in the year when the asset is realized, or the 
liability is settled, based on tax rates (and tax laws) that have been 
enacted or substantively enacted at the reporting date.

Deferred tax assets and liabilities are offset if a legally enforceable 
right exists to offset current tax assets against current income tax 
liabilities and the deferred taxes relate to the same taxable entity 
and the same taxation authority.

Deferred tax assets and liabilities are classified as non-current assets 
and liabilities.
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2.21	 Revenue recognition

Revenue comprises the fair value of the consideration received or 
receivable for the sales of goods and services in the ordinary course of the 
Group’ s activities. Revenue is shown net of value-added tax, returns and 
discounts and after eliminating sales within the Group.

Transaction sale prices are allocated to performance obligations on 
the proportional basis of the standalone selling prices of the related 
performance obligations. The standalone selling price is the price at which 
an entity would sell a promised good or service separately to a customer. 
Management assesses these standalone selling prices at least on an 
annual basis and adjusts accordingly to keep prices competitive in the 
current market. Any discounts given are allocated to the deliverables on 
the same basis as above and recognized to revenue over the life of the 
applicable performance obligations.

(a)	 Sale of Goods — Aircraft Revenue

Revenue is recognized upon customer acceptance and delivery of the 
aircraft. Revenue from the sale of aircraft is measured at fair value of 
the consideration received or receivable, net of discounts. The aircraft 
sale price, net of deposits received and any notes receivable, must 
be paid on or before the date the aircraft is delivered. The deposit is 
recognized as a liability until the aircraft is delivered.

(b)	 Sale of Goods — Cirrus Services and Other

Cirrus Services and Other, include but are not limited to after market 
parts, service sales, warranty sales, training sales and revenue from a 
related party.

Parts can be purchased through the website (Cirrus Direct), from or 
at participating company owned service centers or authorized service 
centers. Risk of loss is transferred to the customer upon shipment 
and/or receipt at a participating location. The revenue is recognized 
upon shipment and/or receipt at a participating location. Revenue 
from services sales and training sales is recognized when the relevant 
services or trainings are provided. Revenue from warranty sales and 
maintenance is discussed below. Revenue is measured at fair value 
of the consideration received, net of returns and allowances, trade 
discounts and volume rebates.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.21	 Revenue recognition (continued)

(b)	 Sale of Goods — Cirrus Services and Other (continued)

i.	 Extended warranty

The Group provides normal warranty provisions for 2–3 years on 
aircraft sold. A warranty liability is recognized at the time the 
product is sold.

The Group currently accepts the risk of three year and up to 
five-year warranties as extended warranties. To alleviate the 
associated risks, the suppliers of avionics and engines offer 
extended warranties to cover years three through five for 
purchase by the Group. Revenue from the sale of extended 
warranties is deferred and amortized over the term into income 
on a straight-line basis in the year the warranty contract 
becomes applicable and is included in Sales of Goods — Cirrus 
Services and Other above. Any receipts from sales of extended 
warranties are recognized as deferred revenue and recognized 
as revenue on a straight-line basis during years three to five of 
the warranty period, based on the length of the warranty period 
purchased. Related costs are expensed as incurred, including any 
extended warranty purchased from suppliers.

ii.	 Maintenance

Revenue from the sale of maintenance coverage contracts is 
deferred and amortized into Sale of Goods — Cirrus Services 
and Other as each maintenance event occurs over the contract 
period.

2.22	Contract liabilities

When either party to a contract has performed, the Group presents the 
contract in the statement of financial position as contract assets or 
contract liabilities, depending on the relationship between the Group’ s 
performance and the customer’ s payment. Contract liabilities are the 
Group’ s obligation to transfer services to its customer for which the Group 
has received consideration from the customer.
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2	 MATERIAL ACCOUNTING POLICY INFORMATION (continued)

2.23	Accrued warranty costs

The Group warrants that the aircraft airframe will be free of material and 
workmanship defects under normal use and service for a period of 24 
months or 1,000 flight hours, whichever occurs first on the Vision Jet and 
a period of 36 months or 1,000 flight hours, whichever occurs first on SR2X 
Series aircraft. The warranty is not sold separately and therefore does not 
provide an additional service to the customer. The Group estimates the 
accrual for warranty costs based upon historical warranty experience and 
recognizes this cost at the time of sale. Suppliers of avionics and engines 
provide standard two-year warranties to the Group and customer.

The Group also recognizes the estimated expenses and related liabilities 
of service bulletins issued during the reporting periods. Factors that 
affect the Group’ s warranty liability include the number of units, historical 
and anticipated rates of warranty claims, and cost per claim. The Group 
periodically assesses the adequacy of its warranty liabilities and adjusts 
the amounts as necessary.

2.24	Employee benefit costs

Employee benefits are all forms of consideration given by an entity in 
exchange for service rendered by employees or for the termination of 
employment. A liability is recognized when an employee has provided 
services in exchange for employee benefits to be paid in the future; and 
an expense when the entity consumes the economic benefit arising from 
service provided by an employee in exchange for employee benefits. 
Employee benefits that are expected to be settled wholly within twelve 
months after the end of the reporting period are presented as current 
liabilities.
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2.25	Borrowings

Borrowings are recognized initially at fair value, net of transaction costs 
incurred. Borrowings are subsequently carried at amortized cost; any 
difference between the proceeds (net of transaction costs) and the 
redemption value is recognized in the consolidated statement of profit or 
loss over the period of the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognized as 
transaction costs of the loan to the extent that it is probable that some 
or all of the facility will be drawn down. In this case, the fee is deferred 
until the draw-down occurs. To the extent there is no evidence that it is 
probable that some or all of the facility will be drawn down, the fee is 
capitalized as a pre-payment for liquidity services and amortized over the 
period of the facility to which it relates.

Borrowings are classified as current liabilities unless the Group has an 
unconditional right to defer settlement of the liability for at least 12 
months after the end of the reporting period.

2.26	Borrowing costs

General and specific borrowing costs directly attributable to the 
acquisition, construction or production of qualifying assets, which are 
assets that necessarily take a substantial period of time to get ready for 
their intended use or sale, are added to the cost of those assets, until 
such time as the assets are substantially ready for their intended use or 
sale.

Investment income earned on the temporary investment of specific 
borrowings pending their expenditure on qualifying assets is deducted 
from the borrowing costs eligible for capitalization.

2.27	Dividends distribution

Dividends distribution to the Company’ s shareholders is recognized as 
a liability in the Group’ s financial statements in the period in which the 
dividends are approved by the Company’ s shareholders or directors until 
subsequent payment to the shareholders, where appropriate.
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3	 FINANCIAL RISK MANAGEMENT

3.1	 Financial risk factors

The Group’ s financial liabilities mainly comprise borrowings, account and 
other payables and lease liabilities. The main purpose of the financial 
liabilities is to finance the Group’ s operations. The Group’ s financial assets 
include financial assets at fair value, account and other receivables, and 
cash and cash equivalents and short-term deposits derived directly from 
its operations.

In performing its operating, investing, and financing activities, the Group is 
exposed to the following financial risks:

•	 Liquidity risk: The risk that the Group may not have, or may not be 
able to raise, cash funds when needed and therefore may encounter 
difficulty in meeting obligations associated with financial liabilities.

•	 Market risk: The risk that the value of a financial instrument will 
fluctuate in terms of fair value or future cash flows as a result of a 
fluctuation in market prices. The Group is exposed to interest rate risk 
for its financial instruments. Financial instruments affected by market 
risk include borrowings, notes and other receivables. The Group 
assesses the exposure to market risk before making investment 
decisions and monitors the overall level of market risk on a daily 
basis. Management frequently monitors interest rates and does not 
anticipate any material losses as a result of interest rate risk.

•	 Price risk: The risk that relates to changes in the price of materials 
purchased for production. The Group manages this risk primarily by 
negotiating pricing agreements with significant suppliers, competitive 
bidding and identifying opportunities for cost reductions. Based 
on our current outlook for commodity prices, the total impact of 
commodities is expected to have a nominal impact on our gross 
margins for 2025 when compared to 2024.

In order to effectively manage those risks, the Board of Directors has 
approved specific strategies for the management of financial risks, which 
are in line with corporate objectives. These guidelines set up the short-
term and long-term objectives and action to be taken in order to manage 
the financial risks that the Group faces.
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3	 FINANCIAL RISK MANAGEMENT (continued)

3.1	 Financial risk factors (continued)

The following table summarizes the carrying amount of financial assets 
and financial liabilities by category:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Financial assets
Financial assets at amortized cost
Notes and other receivables (excluding 

insurance receivables) 1,291 3,829
Accounts receivables, net of allowances 

for credit losses 10,334 11,415
Short term deposits 169,781 103,000
Cash and cash equivalents 279,511 391,837

Financial assets at FVOCI
Financial assets at FVOCI 513 492

Financial assets at FVPL
Financial assets at FVPL 2,348 2,266  

463,778 512,839  

Financial liabilities
Liabilities at amortized cost
Borrowings 11,231 55,948
Accounts payables 53,163 50,739
Customer deposits 159,690 147,531
Interest payable 66 52
Lease liabilities 19,520 14,397  

243,670 268,667  

Credit risk:

Credit risk is the risk that a counterparty will not meet its obligations 
under a financial instrument or customer contract, leading to a financial 
loss. The Group is exposed to credit risk from its operating activities 
(primarily accounts receivables). The Group has adopted a policy 
of dealing only with highly rated financial institutions. There are no 
significant concentrations of credit risk. Receivables that are past due at 
the reporting date are impaired as appropriate.
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3	 FINANCIAL RISK MANAGEMENT (continued)

3.1	 Financial risk factors (continued)

Credit risk: (continued)

To manage risk arising from cash and cash equivalents, the Group places 
deposits in reputable banks. There has been no recent history of default 
in relation to these financial institutions. The identified credit losses of the 
Group are effectively close to zero.

For a majority of the Group’ s revenue, including sales of aircraft, extended 
warranty and maintenance, as part of the Group’ s credit control policy, 
considerations are generally fully paid before the goods are delivered or 
services are rendered. The Group is therefore not exposed to credit risk 
for these revenue transactions. For the accounts receivable arising from 
the remaining revenue transactions, there was no history of material 
default. The Group applies the simplified approach permitted by IFRS 
9, which requires expected lifetime losses to be recognized from initial 
recognition of the assets on a collective basis based on shared credit 
risk characteristics. For accounts receivables that are not long aged or 
relating to customers that are likely to be collectible, the provision matrix 
is determined based on historically observed default rates with similar 
credit risk characteristics and is adjusted for forward-looking factors. 
The historical observed default rates are updated based on the payment 
profiles of receivables over a period of 12 months, and changes in the 
forward-looking estimates are analyzed at year end. On this basis, the 
expected loss rates and allowance provided on a collective basis are 
insignificant.

For accounts receivables that are relating to customers that are less likely 
to be collectible, they are assessed individually for allowance for credit 
losses. As of December 31, 2024 and 2025, a provision of US$2,673,000 
and US$2,610,000 was included in the accounts receivables over which 
approximately US$2,669,000 and US$2,605,000 was provision on an 
individual basis.

Most of the Group’ s notes and other receivables (excluding insurance 
receivables) are collateralized. Financial assets at FVOCI mainly include 
highly-rated debt securities; therefore, there is limited exposure to credit 
risk. Accordingly, credit risk in relations to notes and other receivables and 
financial assets at FVOCI is effectively close to zero.
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3.1	 Financial risk factors (continued)

Liquidity risk — financial liabilities maturity analysis:

The Group manages liquidity risk based on expected maturity dates. The 
Group’ s objective is to maintain a balance between continuity of funding 
and flexibility through the use of bank overdrafts, borrowings and long-
term leases.

The following tables analyze financial liabilities by remaining contractual 
maturity (contractual and undiscounted cash flows):
     

December 31, 2024 Borrowings
Interest on 
borrowings

Payables and 
customer 
deposits

Lease 
liabilities

US$'000 US$'000 US$'000 US$'000     

Within one year 15,532 2,175 198,270 4,012
Greater than one year and less 

than three years 38,612 2,100 — 4,842
Greater than three years and less 

than five years 1,187 103 — 1,243
More than five years 617 22 — 12,356    

December 31, 2024 55,948 4,400 198,270 22,453    
     

December 31, 2025 Borrowings
Interest on 
borrowings

Payables and 
customer 
deposits

Lease 
liabilities

US$'000 US$'000 US$'000 US$'000     

Within one year 3,555 278 212,853 6,399
Greater than one year and less 

than three years 6,459 249 — 4,854
Greater than three years and less 

than five years 602 42 — 2,730
More than five years 615 22 — 16,251    

December 31, 2025 11,231 591 212,853 30,234    
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3	 FINANCIAL RISK MANAGEMENT (continued)

3.1	 Financial risk factors (continued)

Interest rate risk:

Interest rate risk is the risk that the fair value of future cash flows of a 
financial instrument will fluctuate because of changes in market interest 
rates. The Group’ s exposure to the risk of changes in market interest rates 
relates primarily to the Group’ s long-term debt obligations with floating 
interest rates.

The following table analyzes the breakdown of liabilities and assets by 
type of interest rate:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Financial Assets
Fixed rate 513 492  

Financial liabilities
Fixed rate 11,231 3,448
Floating rate — 52,500  

11,231 55,948  
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3.1	 Financial risk factors (continued)

Interest rate risk: (continued)

The following table demonstrates the sensitivity to a reasonably possible 
change in interest rates on that portion of borrowings affected. With all 
other variables held constant, the Group’ s profit before tax is affected 
through the impact on floating rate borrowings as follows:
   

Year Ended 12/31/2024

Increase/
(Decrease) in 

basis points

Effect on  
profit before 

tax   

US Dollar SOFR 25 131
US Dollar SOFR (25) (131)

As noted in Note 23, during the year ended December 31, 2025, the 
Group made voluntary repayments, extinguishing the commercial bank 
borrowings which bore interest at a floating rate. As a result, there is no 
impact of change in interest rates on the Group’ s profit before tax.

3.2	 Capital risk management

The Group’ s capital management objectives are to maintain a positive net 
worth and ensure its ability to continue as a going concern. The Group 
manages its capital structure on the basis of gearing ratio and adjusts it in 
light of changes in economic conditions and the risk characteristics of the 
underlying assets. In order to maintain or adjust the capital structure, the 
shareholder may issue new shares or introduce additional paid-in capital.

The gearing ratio is calculated based on total debt (being interest-bearing 
borrowings) divided by total equity of the Group. The gearing ratios at 
December 31, 2025 and December 31, 2024 were as follows:
   

As of December 31, 
2025 2024   

Gearing ratio 0.01 0.07  
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3	 FINANCIAL RISK MANAGEMENT (continued)

3.3	 Fair value measurement

The Group measures some of its assets and liabilities at fair value at 
each reporting date. Fair value is the price that would be received to sell 
an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date.

The fair value measurement is based on the presumption that the 
transaction to sell the asset or transfer the liability takes place either:

•	 In the principal market for the asset or liability; or

•	 In the absence of a principal market, in the most advantageous 
market for the asset or liability

The principal or most advantageous market must be accessible by the 
Group.

The fair value of an asset or a liability is measured using the assumptions 
that market participants would use when pricing the asset or liability, 
assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset considers a market 
participant’ s ability to generate economic benefits by using the asset in 
its highest and best use or by selling it to another market participant that 
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the 
circumstances and for which sufficient data are available to measure fair 
value, maximizing the use of relevant observable inputs and minimizing 
the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed in 
the consolidated financial information are categorized within the fair 
value hierarchy, described as follows, based on the lowest level input that 
is significant to the fair value measurement as a whole:

• Level 1 — Quoted (unadjusted) market prices in active markets for 
identical assets or liabilities

• Level 2 — Valuation techniques for which the lowest level input 
that is significant to the fair value measurement is 
directly or indirectly observable

• Level 3 — Valuation techniques for which the lowest level input 
that is significant to the fair value measurement is 
unobservable
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3	 FINANCIAL RISK MANAGEMENT (continued)

3.3	 Fair value measurement (continued)

For assets and liabilities that are recognized in the financial statements 
at fair value on a recurring basis, the Group determines whether 
transfers have occurred between levels in the hierarchy by reassessing 
categorization (based on the lowest level input that is significant to the 
fair value measurement as a whole) at the end of each reporting year.

The level within which the financial asset or liability is classified is 
determined based on the lowest level of significant input to the fair value 
measurement. The financial assets and liabilities measured at fair value in 
the consolidated statement of financial position are grouped into the fair 
value hierarchy as follows:
  

As of December 31, 2024
Fair Value Measurements Using 

Description Total

Quoted prices 
in active 

markets for 
identical 

assets 
(Level 1)

Significant 
other 

observable 
inputs 

(Level 2)

Significant 
unobservable 

inputs 
(Level 3)

US$'000 US$'000 US$'000 US$'000     

Fixed income 492 — 492 —
Mutual funds 2,266 2,266 — —    

2,758 2,266 492 —    
  

As of December 31, 2025
Fair Value Measurements Using 

Description Total

Quoted prices 
in active 

markets for 
identical 

assets 
(Level 1)

Significant 
other 

observable 
inputs 

(Level 2)

Significant 
unobservable 

inputs 
(Level 3)

US$'000 US$'000 US$'000 US$'000     

Fixed income 513 — 513 —
Mutual funds 2,348 2,348 — —    

2,861 2,348 513 —    
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3.3	 Fair value measurement (continued)

There is no transfer between levels 1, 2 and 3 during the years ended 
December 31, 2024 and 2025.

4	 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of financial statements in conformity with IFRSs requires 
the use of certain critical accounting estimates. It also requires management 
to exercise its judgment in the process of applying the Group’ s accounting 
policies.

Estimates and judgments are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are 
believed to be reasonable under the circumstances.

(a)	 Estimated useful lives of property, plant and equipment, intangible 
assets and right-of-use assets (other than goodwill)

The Group’ s property, plant and equipment are depreciated based on 
their estimated useful lives and estimated residual values. The Group’ s 
right-of-use assets are depreciated over the shorter of the assets’ useful 
lives and the lease terms on a straight-line basis. Management has 
reviewed the estimated useful lives and considers they are appropriate. 
This estimate is based on the historical experience of the actual useful 
lives of property, plant and equipment and right-of-use assets of similar 
nature and functions. It could change significantly as a result of technical 
innovations and competitor actions in response to market conditions.

The Group’ s aircraft type certificate and internally developed intangible 
assets are amortized based upon units produced and delivered over the 
expected total life of the related asset. This is based upon management’ s 
estimates of future aircraft demand which they believe this amortization 
method best reflects the pattern of benefit from these intangible assets 
over their useful life.

Management will increase the depreciation and amortization charges 
where useful lives are less than previously estimated and will dispose of 
technically obsolete or non-strategic assets that have been abandoned. 
Actual economic lives may differ from estimated useful lives. Periodic 
review could result in a change in depreciable lives and therefore 
depreciation or amortization expense in future periods.
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4	 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (continued)

(b)	 Estimated impairment of goodwill and indefinite useful life 
intangible assets

The Group tests annually whether goodwill and indefinite useful life 
intangible assets have suffered any impairment, in accordance with the 
accounting policy stated in Note 2.8. The recoverable amounts of cash 
generating units have been determined based on value-in-use calculations 
prepared on the basis of management’ s assumptions and estimates (Note 
2.8). These calculations require the use of estimates. The calculations 
use cash flow projections based on financial budgets approved by 
management covering a five-year period. In accordance with IAS 36, the 
impairment assessment was performed for year-end reporting.

(c)	 Current and deferred income taxes

The Group is subject to income taxes in the US. Significant judgment is 
required in determining the provision for income taxes. There are many 
transactions and calculations for which the ultimate tax determination 
is uncertain during the ordinary course of business. Where the final 
tax outcome of these matters is different from the amounts that were 
initially recorded, such differences will impact the current income tax and 
deferred tax provisions in the period in which such determination is made.

For temporary differences which give rise to deferred tax assets, the 
Group assesses the likelihood that the deferred income tax assets could 
be recovered. Deferred tax assets are recognized based on the Group’ s 
estimates and assumptions that they will be recovered from taxable 
income arising from continuing operations in the foreseeable future.

(d)	 Net realizable value of inventories

Net realizable value of inventories is the estimated selling price in the 
ordinary course of business, less estimated selling expenses. These 
estimates are based on the current market condition and the historical 
experience of sell ing products of similar nature. It could change 
significantly as a result of changes in customer taste and competitor 
actions in response to severe industry cycle. Management reassesses 
these estimates at the end of each reporting date.
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4	 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (continued)

(e)	 Accrued product liability and reinsurance recoverable

The Group estimates accrued product liability by reviewing the loss 
estimates of its lead products underwriter as a basis to determine loss 
exposure for the Group related to is self-insured retentions. The lead 
underwriter determines estimated total loss exposure by examining field-
related accidents, establishing an estimate of potential liability exposure 
based on the facts of the accident and possible theories of liability, 
jurisdiction, and other factors; and the determination of legal and other 
fees that may be incurred. This estimate of overall loss exposure for all 
cases is updated periodically, in conjunction with third-party estimates, 
giving consideration for new developments in each case. Once the 
aggregate insurance loss exposure has been determined for any policy 
year, the Group recognizes its loss exposure if it is probable that a liability 
has been incurred and the amount of the loss is reasonably estimable. 
The Group then calculates its total loss exposure consistent with its 
applicable retention for the policy year. Such amount above the self-
insured retention is recognized as a reinsurance receivable as it is virtually 
certain of collection (see Note 2.18). The Group reviews the reinsurance 
recoverable at each reporting period and the facts and circumstances 
to the matters to ensure that the receivable remains virtually certain. If 
it is determined that it is no longer virtually certain, the receivable will 
be derecognized and expensed within the period that determination is 
reached.

(f)	 Accrued warranty

The Group recognized provision for expected warranty claims during 
the first two or three years, depending on model type, after the product 
is sold based on experience of the level of repair and returns. The 
assumptions used to calculate the provision for warranties were based on 
current sales levels and current information available about repairs and 
returns based on the warranty period for all products sold. Management 
reassesses these estimates at the end of each reporting date.
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5	 REVENUE AND SEGMENT INFORMATION

The CODM has been identified as the Chief Executive Officer and executive 
management of the Company that make strategic decisions. The CODM regard 
the Group’ s business as a single operating segment and review consolidated 
financial statements accordingly. As the Group has only one operating 
segment qualified as reporting segment under IFRS 8 and the information that 
regularly reviewed by the directors of the Group for the purposes of allocating 
resources and assessing performance of the operating segment is the financial 
statements of the Group, no separate segmental analysis is presented in the 
consolidated financial statements.

Revenue from external customers is measured in a manner consistent with 
that in the consolidated financial statement of profit or loss.

Since over 90% of the Group’ s revenue and operating profit are generated 
from transactions that are registered and closed within the United States, no 
geographical information is presented.

No customer individually contributes 10% or above of the Group ’ s total 
revenue during the year. Accordingly, no analysis of major customers was 
presented for the year.
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5	 REVENUE AND SEGMENT INFORMATION (continued)

The revenue breakdown of different revenue streams for the years ended 
December 31, 2024 and 2025 is as follows:
  

Year ended December 31, 2024 

Aircraft

Cirrus 
Services & 

Other 
(Note) Total

US$'000 US$'000 US$'000    

Revenue from external customers 1,023,914 173,219 1,197,133   

Timing of revenue recognition
— At a point in time 1,023,914 117,965 1,141,879
— Over time — 55,254 55,254   

Total 1,023,914 173,219 1,197,133   
  

Year ended December 31, 2025 

Aircraft

Cirrus 
Services & 

Other 
(Note) Total

US$'000 US$'000 US$'000    

Revenue from external customers 1,151,639 202,726 1,354,365   

Timing of revenue recognition
— At a point in time 1,151,639 138,848 1,290,487
— Over time — 63,878 63,878   

Total 1,151,639 202,726 1,354,365   

Note:

Revenue from Cirrus Services & Other includes sales and services made to related 
parties of the Group (Note 31).
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6	 EXPENSES BY NATURE
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Employee benefit expenses (Note 8) 294,735 281,033
Raw materials 506,634 440,833
Preflown inventory 36,193 20,654
Insurance and product liability 12,066 4,350
Outside commissions and referrals 12,879 16,895
Lease expenses 5,005 5,337
Depreciation of property, plant, and 

equipment (Note 13) 26,207 21,029
Depreciation of right-of-use assets (Note 24) 4,541 4,474
Amortization of intangible assets (Note 14) 26,016 19,473
Advertising costs 20,877 16,007
Listing expenses — 2,679
Legal and professional fees (Note a) 21,804 17,021
Supplies 14,723 14,229
Repairs and maintenance 31,692 22,147
Service expenses 109,412 109,476
Utilities 6,337 5,721
Freight charges 10,431 7,825
Research 16,178 13,446
Vehicle expense 6,676 5,771
Travel and entertainment 7,678 6,587
Meetings 4,869 4,015
Real estate and miscellaneous tax 3,144 2,902
Other expenses (Note b) 6,290 6,488  

Total cost of sales, selling and marketing, 
general and administrative expenses 1,184,387 1,048,392  
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6	 EXPENSES BY NATURE (continued)

Note a: Auditor’ s remuneration

The following table represents remuneration for professional services rendered by 
the Company’ s auditor for the audit of Company’ s consolidated financial statements 
for the years ended December 31, 2024 and 2025, and fees billed for other non-audit 
services rendered by the auditor during those years. Expenses for auditor remuneration 
are included in legal and professional fees above.
  

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Audit fees 1,213 1,178
Non-audit fees 284 278  

Total 1,497 1,456  

Note b: Other expenses

Other expenses include aggregately immaterial amounts of licenses and dues, small 
tools, office expenses, fees, non-attorney fee related litigation costs, and other 
miscellaneous expenses.

7	 OTHER INCOME, NET
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Investment income 5,993 3,524
Others 52 504  

Total other income, net 6,045 4,028  
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8	 EMPLOYEE BENEFIT EXPENSES

Employee benefit expenses incurred for the years and included in the profit or 
loss are presented as follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Wages and salaries 239,289 232,043
Pension costs — defined contribution plans 9,868 8,077
Insurance and other benefits 29,978 25,674
Payroll taxes 15,600 15,239  

Total employee benefit expenses 294,735 281,033  

In addition, the Group has capitalized employee benefit expenses associated 
with property, plant and equipment, and intangible assets (development 
activities) of approximately US$30,280,000 and US$48,372,000 for the years 
ended December 31, 2024 and 2025, respectively.

The Group maintains a defined contribution deferred compensation plan 
under Section 401(k) of the Internal Revenue Code. Under the Plan, employees 
may elect to defer up to 100 percent of their salary, subject to U.S. Internal 
Revenue Service limit. In 2020, the Group increased their safe harbor 
contribution up to 5 percent of an employees’ annual salary. The Group may 
make an additional discretionary matching contribution, subject to approval 
by the Board of Directors. In 2024 and 2025, the Group made contributions of 
approximately US$8,077,000 and US$9,868,000, respectively.

The aggregate of bonuses paid which were based on were discretionary or 
based on the Group’ s performance for the years ended December 31, 2024 
and 2025 were US$19,562,000 and US$22,283,000, respectively.

During the years ended December 31, 2024 and 2025, no forfeited 
contributions were utilized by the Group to reduce its contributions for the 
years.
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8	 EMPLOYEE BENEFIT EXPENSES (continued)

(a)	 Five highest paid individuals

The five individuals whose emoluments were the highest in the Group 
include 1 director for the years ended December 31, 2024 and 2025, 
whose emoluments are reflected in the analysis shown in Note 34. The 
emoluments payable to the remaining 4 individuals during the relevant 
years are as follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Wages and salaries 1,950 1,878
Pension costs — defined contribution plans 58 58
Insurance and other benefits 5,794 6,677  

7,802 8,613  

The emoluments fell within the following bands:
  

Number of individuals 
Year ended December 31, 

2025 2024   

Emolument bands (in HK$)
HK$8,500,001–HK$9,000,000 1 1
HK$16,000,001–HK$16,500,000 1 —
HK$17,000,001–HK$17,500,000 2 —
HK$18,000,001–HK$18,500,000 — 1
HK$19,000,001–HK$19,500,000 — 2  
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8	 EMPLOYEE BENEFIT EXPENSES (continued)

(a)	 Five highest paid individuals (continued)

During the year ended December 31, 2025, no emoluments (2024: no 
emoluments) were paid by the Group to any of the five highest paid 
individuals as an inducement to join or upon joining the Group or as 
compensation for loss of office.

9	 FINANCE COSTS
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Interest expenses on
— borrowings 2,794 4,486
— lease liabilities 813 659  

3,607 5,145  

10	 INCOME TAX

(a)	 Cayman Islands income tax

The Company is incorporated in the Cayman Islands and is not subject to 
corporate income taxes.

(b)	 US Corporation tax

The Group’ s subsidiaries in the United States are subject to US federal 
and state income tax. US federal tax has been provided at the rate of 21% 
on the estimated assessable profit during the years ended December 31, 
2024 and 2025, respectively, while the state income tax rate varies by 
state.

(c)	 The United Kingdom ( “UK” ) corporate income tax

The Group’ s subsidiary in the United Kingdom is subject to UK corporation 
income tax and has been provided at the rate of 19% on the estimated 
assessable profit during the years ended December 31, 2024 and 2025.
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10	 INCOME TAX (continued)

(d)	 The amount of income tax charged to the consolidated statement of profit 
or loss represents:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Current income tax:
Current tax for the year 27,047 41,383
Over provision in prior year (1,194) (2,359)

Deferred income tax (Note 28) 7,685 (12,146)  

Total 33,538 26,878  

(e)	 The income tax on the Group’ s profit before income tax differs from the 
theoretical amount that would arise using the taxation rate in US as 
follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Profit before income taxes 172,416 147,624  

Calculated at a taxation rate of 21% 36,207 31,001

Change in deferred rate 1 (683)
Corporate state tax charged 4,322 1,652
Benefit for excludable items (844) (961)
Tax credits (8,042) (3,725)
Withholding tax 3,000 —
Others (1,106) (406)  

Income tax expenses for the year 33,538 26,878  

The effective tax rate was 18.2% and 19.5% for the years ended December 
31, 2024 and 2025, respectively.
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10	 INCOME TAX (continued)

(f)	 IAS 12 Income Taxes Amendment

In May 2023, the IASB published an amendment to IAS 12 Income Taxes. 
This amendment introduced a temporary exception from accounting 
for deferred taxes arising from the implementation of the OECD Pillar 
Two model rules. In accordance with the amendment, the Company has 
applied the temporary exception to recognizing and disclosing information 
about deferred tax assets and liabilities related to Pillar Two income 
taxes.

11	 EARNINGS PER SHARE

(a)	 Basic earnings per share

The basic earnings per share is calculated by dividing the profit 
attributable to shareholders of the Company by the weighted average 
number of ordinary shares outstanding during the years ended December 
31, 2024 and 2025.
   

Year ended December 31, 
2025 2024   

Profit attributable to the owners of the 
Company (US$'000) 138,878 120,746

Weighted average number of ordinary 
shares in issue 365,988,818 336,811,260  

Basic earnings per share (expressed in 
US$/share) 0.38 0.36  

Note:

Pursuant to the written resolutions of the shareholder passed on June 23, 2024, 
each share with par value US$1.00 in the then issued and unissued share capital 
of the Company has been subdivided into two shares with par value of US$0.50 
each upon the completion of the global offering of the Group on July 12, 2024. 
The issued share capital of US$155,481,659 was divided into 310,963,318 shares 
after the share subdivision. The above earnings per share presentation has been 
amended to reflect the share subdivision.

(b)	 Diluted earnings per share

As the Company has no dilutive instruments for the years ended 
December 31, 2024 and 2025, the Group’ s diluted earnings per share 
equals to its basic earnings per share.
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12	 DIVIDENDS

No interim dividends are declared and paid for the year ended December 31, 
2025 (December 31, 2024: Nil).

The Board of the Company has proposed at the annual general meeting 
( “AGM” ) the payment of a final dividend of US$0.1 per ordinary share for 
the year ended December 31, 2024, with a total distribution amount of 
US$36,599,000. The amount has been recognized as an appropriation of 
equity for the year ended December 31, 2025 and was paid on July 14, 2025.

The Board of the Company has resolved to propose at the forthcoming 
AGM the payment of a final dividend of US$0.12 per ordinary share for 
the year ended December 31, 2025, with a total distribution amount of 
US$43,918,658.16. The amount has not been recognized as a liability in the 
consolidated financial statements, but will be reflected as an appropriation of 
equity for the year ending December 31, 2026.
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13	 PROPERTY, PLANT AND EQUIPMENT
       

Buildings

Machinery 
and 

equipment
Aircraft and 

vehicles
Office 

equipment
Construction 

in progress Total
US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000       

At January 01, 2024
Cost 107,643 88,430 53,349 44,758 29,345 323,525
Accumulated depreciation (19,627) (59,817) (19,495) (26,653) — (125,592)      

Net book amount 88,016 28,613 33,854 18,105 29,345 197,933      

Year ended December 31, 
2024

Opening net book amount 88,016 28,613 33,854 18,105 29,345 197,933
Additions — — 3,668 — 54,245 57,913
Transfer 11,255 13,697 4,792 8,945 (38,689) —
Disposals (307) (49) (1,403) (9) — (1,768)
Depreciation charge (3,119) (5,461) (5,325) (7,124) — (21,029)      

Closing net book amount 95,845 36,800 35,586 19,917 44,901 233,049      

At December 31, 2024
Cost 118,577 101,994 59,639 53,679 44,901 378,790
Accumulated depreciation (22,732) (65,194) (24,053) (33,762) — (145,741)      

Net book amount 95,845 36,800 35,586 19,917 44,901 233,049      

Year ended December 31, 
2025

Opening net book amount 95,845 36,800 35,586 19,917 44,901 233,049
Additions — — 2,441 — 75,409 77,850
Transfer 19,962 15,844 8,970 24,235 (69,011) —
Disposals (701) (234) (1,412) (83) — (2,430)
Depreciation charge (3,797) (6,579) (6,051) (9,780) — (26,207)      

Closing net book amount 111,309 45,831 39,534 34,289 51,299 282,262      

At December 31, 2025
Cost 137,599 116,928 68,686 77,235 51,299 451,747
Accumulated depreciation (26,290) (71,097) (29,152) (42,946) — (169,485)      

Net book amount 111,309 45,831 39,534 34,289 51,299 282,262      

Details of the property, plant and equipment pledged to the Group ’ s 
borrowings are included in Note 23.
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14	 GOODWILL AND INTANGIBLE ASSETS
        

Trademark
Customer 

relationships
Aircraft type 

certificates

Internally 
developed 
intangible 

assets Sub-total Goodwill Total
US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000        

At January 1, 2024
Cost 19,600 400 244,912 77,062 341,974 115,923 457,897
Accumulated amortization — (400) (79,948) (16,453) (96,801) — (96,801)       

Net book amount 19,600 — 164,964 60,609 245,173 115,923 361,096       

Year ended December 31, 
2024

Opening net book amount 19,600 — 164,964 60,609 245,173 115,923 361,096
Additions — — — 40,001 40,001 — 40,001
Amortization charge — — (12,884) (6,589) (19,473) — (19,473)       

Closing net book amount 19,600 — 152,080 94,021 265,701 115,923 381,624       

At December 31, 2024
Cost 19,600 400 244,912 117,063 381,975 115,923 497,898
Accumulated amortization — (400) (92,832) (23,042) (116,274) — (116,274)       

Net book amount 19,600 — 152,080 94,021 265,701 115,923 381,624       
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14	 GOODWILL AND INTANGIBLE ASSETS (continued)
        

Trademark
Customer 

relationships
Aircraft type 

certificates

Internally 
developed 
intangible 

assets Sub-total Goodwill Total
US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000        

Year ended December 31, 
2025

Opening net book amount 19,600 — 152,080 94,021 265,701 115,923 381,624
Additions — — — 40,183 40,183 — 40,183
Amortization charge — — (14,877) (11,139) (26,016) — (26,016)       

Closing net book amount 19,600 — 137,203 123,065 279,868 115,923 395,791       

At December 31, 2025
Cost 19,600 400 244,912 157,246 422,158 115,923 538,081
Accumulated amortization — (400) (107,709) (34,181) (142,290) — (142,290)       

Net book amount 19,600 — 137,203 123,065 279,868 115,923 395,791       

Details of the Group’ s intangible assets pledged to the Group’ s borrowings are 
included in Note 23.

The Group’ s goodwill is related to the acquisition of Cirrus Industries, Inc. in 
2011.

Impairment tests for goodwill and trademark

The Group assesses whether there has been an impairment of goodwill and 
trademark annually or whenever an event occurs, or circumstances change 
that would indicate the carrying amount may be impaired. The recoverable 
amount of the cash generating unit was determined based on a value-in-
use discounted cash flow calculation which requires the use of assumptions. 
The discounted cash flow calculation uses cash flow projections developed 
based on financial budgets approved by management of the cash generating 
unit covering a five-year period. Cash flows beyond the five-year period are 
extrapolated using an estimated annual growth of three percent. A pre-tax 
discount rate of approximately 18% was adopted for the valuation, which 
reflects market assessments of time value and the specific risks relating to the 
industry that the cash generating unit operates. The financial projections were 
determined by management based on past performance and its expectation 
for market development. The recoverable amount of the cash generating 
unit was determined to be in excess of the carrying value and is not unduly 
sensitive to changes in management’ s stated assumptions.
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14	 GOODWILL AND INTANGIBLE ASSETS (continued)

Impairment tests for goodwill and trademark (continued)

In accordance with IAS 36, the impairment assessment will be performed for 
year-end reporting. For the impairment test for goodwill and trademark as of 
December 31, 2024 and 2025, the key assumptions used in the value-in-use 
calculations are disclosed below:
   

As of December 31,  
2025 2024   

Pre-tax discount rate 18% 18%
Gross profit margin 35% 35%
Long term growth rate 3% 3%  

Based on the results of the impairment assessment, the directors of the Group 
concluded that no impairment on goodwill and trademark has to be recognized 
during the years ended December 31, 2024 and 2025.

Sensitivity analysis

Based on the results of goodwill and trademark impairment testing, the 
estimated recoverable amounts as of December 31, 2024 and 2025 amounted 
to US$1,361,052,000 and US$1,809,624,000, respectively.
   

Possible change in key assumptions

Recoverable amount of the 
CGU exceeding its carrying 

amount by
As of December 31, 

2025 2024  
US$’ 000 US$’ 000   

Pre-tax discount rate increase by 3% 841,834 590,855
Gross profit margin decrease by 3% 995,918 548,370
Long term growth rate decrease by 1% 1,033,870 728,198  

Based on the sensitivity analysis, a reasonably possible change in the above 
key assumptions on which the impairment testing is based would not cause 
the carrying amount to exceed its recoverable amount.
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14	 GOODWILL AND INTANGIBLE ASSETS (continued)

Sensitivity analysis (continued)

The discount rate at 18% was first determined upon the acquisition of the 
business of the Company by our Controlling Shareholders in 2011 on a 
conservative basis. Management has revisited the pre-tax discount rate 
used in impairment assessment for each year based on market conditions 
and has determined the continued use of the discount rate of 18% remained 
conservative during the year. Had there been significant adverse changes 
in the aforementioned factor, management would adjust the discount rate 
upward. Nonetheless, based on the Company’ s understanding of current 
market conditions, the discount rate of 18% remains at the high end of the 
reasonable range during the year. Accordingly, as the discount rate of 18% 
was adopted on a conservative basis and no significant change was required 
based on management’ s assessment during the year, management did not 
adjust the pre-tax discount rate during the year.

15	 FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER 
COMPREHENSIVE INCOME

The balance represents investment in debt securities by the Group. The fair 
values of such financial assets are within level 2 of the fair value hierarchy 
(Note 3.3).

16	 FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

Movements of the Group’ s financial assets at fair value through profit or loss 
are as follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Mutual funds
At beginning of the year 2,266 1,618
Purchase 762 489
Disposal (663) (46)
Fair value adjustments (17) 205  

At end of the year 2,348 2,266  

All financial assets at fair value through profit or loss are denominated in US$ 
as of December 31, 2024 and 2025.

The fair values of such financial assets are within level 1 of the fair value 
hierarchy (Note 3.3).
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17	 ADVANCES TO SUPPLIERS
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Advances to suppliers 41,571 28,449
Less: Non-current advances to suppliers (16,207) (12,365)  

Current portion of advances to suppliers 25,364 16,084  

The carrying amounts of the Group’ s advances to suppliers were denominated 
in US$.

18	 INVENTORIES

Inventory balances as of December 31, 2024 and 2025 are as follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Raw materials 94,697 88,210
Work in process 109,162 71,603
Finished goods 12,792 4,604
Preflown inventory 18,530 7,898
Merchandise 1,197 1,300  

236,378 173,615
Less: provision for inventory obsolescence (6,330) (6,262)  

230,048 167,353  

The amount of inventories recognized as “ raw materials ” in cost of 
sales during the years ended December 31, 2024 and 2025 amounted to 
US$436,030,000 and US$501,916,000, respectively.

Provision for impairment of US$4,803,000 and US$4,718,000 were recognized 
for the years ended December 31, 2024 and 2025, respectively, in the 
consolidated statement of profit or loss as cost of sales.
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19	 ACCOUNTS, NOTES AND OTHER RECEIVABLES
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Current portion
Accounts receivables 12,944 14,088
Less: Provision for impairment (Note (i)) (2,610) (2,673)  

Accounts receivables, net 10,334 11,415
Notes and other receivables (Note (ii)) 1,291 3,829  

11,625 15,244  

Notes:

(i)	 The Group applies the IFRS 9 simplified approach to measure ECL which uses a 
lifetime expected loss allowance for all accounts receivables. Information about 
the impairment of accounts receivables and the Group’ s exposure to credit risk 
has been disclosed in Note 3.1.

(ii)	 Notes and other receivables comprise insurance receivables of US$58,000 and 
US$ Nil as of December 31, 2024 and 2025, respectively. In addition, notes 
and other receivables comprise other receivables such as loan receivables and 
warranty receivables totaling US$3,771,000 and US$1,291,000 as of December 31, 
2024 and 2025, respectively.

Accounts receivable comprised credit to customers, including individuals and 
service center network, who purchase aviation parts for repairs. Standard 
invoice terms for sales of aircraft and sales of aviation parts are due upon 
delivery and 30 days, respectively.
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19	 ACCOUNTS, NOTES AND OTHER RECEIVABLES (continued)

The aging analysis of accounts receivables based on the invoice date is as 
follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Current–60 days 11,047 11,904
61–90 days 1,186 1,185
91–120 days 218 —
Over 120 days 493 999  

12,944 14,088  

The Group establish an allowance based upon factor surrounding the credit 
risk of specific customers, customer payment history and other factors.

Movements in the provision for impairment of accounts receivables that are 
assessed for impairment collectively are as follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

At beginning of the year 2,673 2,353
Provision for impairment recognized  

during the year (63) 320  

At the end of the year 2,610 2,673  

The carrying value of the Group’ s accounts and other receivables approximate 
their fair value and mainly denominated in US$.
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20	 CASH AND CASH EQUIVALENTS AND SHORT TERM DEPOSITS
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Cash at banks and on hand 242,317 269,960
Bank deposits with maturities shorter than 

three months 37,194 121,877
Short-term deposits 169,781 103,000  

449,292 494,837  

21	 SHARE CAPITAL, SHARE PREMIUM AND RESERVE

(a)	 Share capital and share premium
     

Number of 
shares

Nominal  
value

Share 
premium Total

US$’ 000 US$’ 000 US$’ 000     

Authorized
250,000,000 ordinary shares of 

US$1 each as of January 1, 
2024 250,000,000 125,000 — 125,000

Share subdivision (Note a) 250,000,000 125,000 — 125,000    

500,000,000 ordinary shares of 
US$0.50 each as of December 
31, 2024 and December 31, 
2025 500,000,000 250,000 — 250,000    

Issued:
As of January 1, 2024 155,481,659 77,741 — 77,741
Share subdivision (Note a) 155,481,659 77,741 — 77,741
Issue of shares pursuant to the 

Global Offering (Note b) 55,025,500 27,513 160,320 187,833    

As of December 31, 2024 and 
January 1, 2025 365,988,818 182,995 160,320 343,315

Dividend declared — — (36,599) (36,599)    

As of December 31, 2025 365,988,818 182,995 123,721 306,716    
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21	 SHARE CAPITAL, SHARE PREMIUM AND RESERVE (continued)

(a)	 Share capital and share premium (continued)

Note a:

Pursuant to the written resolutions of the shareholder passed on June 23, 2024, 
each share with par value US$1.00 in the then issued and unissued share capital 
of the Company has been subdivided into two shares with par value of US$0.50 
each upon the completion of the global offering of the Group on July 12, 2024. The 
issued share capital of US$155,481,659 was divided into 310,963,318 shares after 
the share subdivision. The above share capital presentation reflects the share 
subdivision.

Note b:

On July 12, 2024, the Group announced that a Global Offering was reached on 
the Hong Kong exchange whereby 54,875,900 shares, representing approximately 
15.0% of the issued share capital of the Company is now held in public hands.

On August 8, 2024 the Group announces that the Over-allotment Option in 
relation to the Global Offering had been partially exercised by the sole overall 
coordinators (for itself and on behalf of the international underwriters), in respect 
of an aggregate of 149,600 shares (the “Over-allotment Option” ), representing 
approximately 0.27% of the total number of offer shares initially available 
under the Global Offering before any exercise of the Over-allotment Option. 
The net proceeds from the Global Offering and the Over-allotment Option was 
US$187,833,000.

(b)	 Reserves
   

Capital  
reserve 

(Note)

Fair value 
reserve of 

FVOCI assets
US$’ 000 US$’ 000   

Balance as of January 1, 2024 (113,482) 4
Fair value gain on financial assets at 

FVOCI, net of tax — (4)  

Balance as of December 31, 2024 and 
January 1, 2025 (113,482) —

Fair value loss on financial assets at 
FVOCI, net of tax — 4  

Balance as of December 31, 2025 (113,482) 4  
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21	 SHARE CAPITAL, SHARE PREMIUM AND RESERVE (continued)

(b)	 Reserves (continued)

Note:

Capital reserves represents the combined paid-in capital of the group companies 
after elimination of inter-company investments and the debit to capital reserves 
arising from the allotment and issuance of ordinary shares of the Company.

22	 ACCOUNTS AND OTHER PAYABLES
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Accounts payables 53,163 50,739
Employee wages and benefits payable 72,403 60,335
Accrued liabilities 29,368 23,536
Customer deposits 159,690 147,531
Interest payable 66 52  

314,690 282,193  

The aging analysis of the accounts payables based on invoice date was as 
follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Current – 30 days 46,557 50,462
31 – 60 days 1,733 —
61 – 120 days 1,676 —
over 120 days 3,197 277  

53,163 50,739  

The carrying values of the accounts and other payables approximate their fair 
values as of December 31, 2024 and 2025.
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23	 BORROWINGS
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Non-current
Long-term bank borrowings 8,325 52,500
Long-term other borrowings 2,906 3,448
Less: current portion of long-term bank and 

other borrowings (3,555) (15,532)  

7,676 40,416  

Current
Current portion of long-term bank 

borrowings 3,015 15,000
Current portion of long-term other 

borrowings 540 532  

3,555 15,532  

11,231 55,948  

The carrying amounts of the Group’ s borrowings approximate their fair values 
since the interest payable on those borrowings is close to the current market 
rates. The Group’ s borrowings from a commercial bank bear interest at 2.5%. 
These borrowings are collateralized by a security interest in substantially all 
the tangible and intangible assets of the Group. The Group’ s borrowings from 
a local government entity bear interest at 3% and are collateralized by the 
related property.

The borrowings from a commercial bank carry certain covenants based on 
financial and non-financial measures. The Group was in compliance with all 
covenants as of December 31, 2024 and 2025.

During the year ended December 31, 2025, the Group made voluntary 
repayments totaling US$45 million on its outstanding commercial bank 
borrowings. The repayments were made with a combination of cash on 
hand and the proceeds from the term note agreement entered into with a 
commercial bank on July 1, 2025. The outstanding commercial bank borrowings 
were paid off without premium or penalty. As a result, no gain or loss on 
extinguishment of debt was recognized in connection with these repayments.

Following these repayments, outstanding term loan principal was US$8.3 
million.
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23	 BORROWINGS (continued)

Future contractual maturities of long-term debts are as follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Within one year 3,555 15,532
Greater than one year and less than two 

years 3,818 8,048
Greater than two years and less than five 

years 3,858 31,751
More than five years — 617  

11,231 55,948  

24	 RIGHT-OF-USE ASSETS AND LEASE LIABILITIES

Details of the right-of-use assets and lease liabilities are as follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Right-of-use assets
Building 12,354 6,945
Equipment 358 504
Land 4,696 3,505
Vehicles 927 1,021  

18,335 11,975  

Lease liabilities
Current 5,610 3,549
Non-current 13,910 10,848  

19,520 14,397  

Additions to the right-of-use assets were US$3,304,000 and US$11,881,000 
for the years ended December 31, 2024 and 2025, respectively. Disposals and 
expirations of right-of-use assets were US$116,000 and US$1,140,000 for the 
years ended December 31, 2024 and 2025, respectively.
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24	 RIGHT-OF-USE ASSETS AND LEASE LIABILITIES (continued)

Amount recognized in the consolidated statement of profit or loss are as 
follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Depreciation charge of right-of-use 
assets

Building 3,561 3,314
Equipment 403 358
Land 146 130
Aircraft — 255
Vehicles 431 417  

4,541 4,474  

Interest expense 813 659
Expenses relating to short-term leases 5,005 5,337  

The total cash outflow for leases was US$9,264,000 and US$10,783,000 for 
the years ended December 31, 2024 and 2025, respectively.

The Group leases various offices, warehouses, equipment, vehicles and 
aircraft. Rental contracts are typically made for fixed periods of 1 year to 
50 years but may have extension options. Extension options are included in 
various building and land leases across the Group. These are used to maximize 
operational flexibility in terms of managing the assets used in the Group’ s 
operations. Extension options held are exercisable only by the Group and not 
by the respective lessor.
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25	 ACCRUED WARRANTY
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

At beginning of the year 43,799 27,897
Additions 23,016 21,348
Settlements made (20,133) (16,079)
Change in estimate (4,737) 10,633  

At end of the year 41,945 43,799  

Representing:

Non-current portion 12,118 12,099
Current portion 29,827 31,700  

Total 41,945 43,799  

26	 ACCRUED PRODUCT LIABILITY
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

At beginning of the year 45,042 35,325
Additional unlimited loss expense incurred 14,100 14,250
Reduction in unlimited loss expense (5,269) (3,075)
Settlements paid (9,649) (1,458)  

At end of the year 44,224 45,042  

For many insurance policies that an entity may purchase from an unrelated 
third-party insurer, the purchasing entity remains the primary obligor for a 
claim made by another individual or entity. Therefore, an entity would need 
to recognize, measure, and present the claim liability as an obligation without 
considering the potential insurance recovery. Separately, the entity would then 
recognize and present a receivable for the insurance recovery that it is entitled 
to receive.
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26	 ACCRUED PRODUCT LIABILITY (continued)

The Group is subject to product liability claims in the normal course of 
business. The Group purchases insurance policies to protect against losses 
related to product liability claims, hull losses for aircraft in the corporate 
owned fleet, excess general liability, and other physical damage. These 
policies carry various coverage limits and cover losses and fees for litigation 
and defense on product liability.

The Group retains self-insured exposure for product liability losses and defense 
costs up to maximum per occurrence and aggregate limits on the entire 
product liability policy. The following table represents the Group’ s aggregate 
exposure for these self-insured retention measures, in addition to the annual 
policy premium, indicating that the Group would pay up to this maximum level 
for any losses, settlement, and fees incurred for covered claims related to 
incidents occurring in the policy year.
  

Policy year ended June 30
Aggregate 

exposure
US$'000  

2018–2019 3,760
2019–2020 3,680
2020–2021 3,880
2021–2022 4,000
2022–2023 4,000
2023–2024 4,745
2024–2025 4,403
2025–2026 4,125 

The Group also maintains a 100 percent wholly owned captive insurance 
subsidiary. The 100 percent wholly owned captive insurer issued an indemnity 
policy to the Group for 100 percent of the value of any losses incurred under 
its self-insured retention policy years, as well as a legal liability reinsurance 
policy for a portion of its product liability coverage, which is fully reinsured 
by third-party insurers. During the 2025–2026 policy year ended June 30, 
the Group directly incurs the first US$4,125,000 of any losses, settlement, 
and fees incurred for covered claims related to incidents occurring in the 
policy year. Once the Group has incurred the aggregate US$4,125,000 of 
expenses, the captive insurer’ s indemnity policy will cover 56.50 percent of the 
expense through reinsurance policies exceeding US$4,125,000. The remaining 
43.50 percent is covered by other insurers. The insured limit of liability is 
US$150,000,000.
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27	 CONTRACT LIABILITIES AND CONTRACT ASSETS

Details of the contract liabilities as of December 31, 2024 and 2025 are as 
follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Contract assets (444) (365)
Contract liabilities 133,971 118,807  

Contract liabilities, net 133,527 118,442

Current contract (assets)/liabilities
Extended warranty 8,123 6,234
Maintenance 49,462 43,034
Commissions (291) (239)
Other 1,587 2,680  

58,881 51,709  

Non-current contract (assets)/liabilities
Extended warranty 36,095 30,393
Maintenance 38,704 36,466
Commissions (153) (126)  

74,646 66,733  

The overall contract liabilities increased as a result of the growth of the 
Group’ s business.

Revenue recognized for extended warranties was US$5,655,000 and 
US$6,390,000 for the years ended December 31, 2024 and 2025, respectively, 
representing contract liabilities recognized in the prior year. The Group 
also recognized revenue for maintenance contracts of US$48,986,000 
and US$65,709,000 for the years ended December 31, 2024 and 2025, 
respectively, representing contract liabilities recognized in the prior year.
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27	 CONTRACT LIABILITIES AND CONTRACT ASSETS (continued)

The following table shows unsatisfied performance obligations relating to the 
sales of aircraft and the provision of Cirrus Services & Others during the years 
ended December 31, 2024 and 2025:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Aggregate amount of the transaction price 
allocated to unsatisfied performance 
obligations 1,683,646 1,670,737  

Management expects that 80% of the transaction price allocated to 
unsatisfied performance obligations as of December 31, 2025 will be 
recognized as revenue during the next reporting period. The remaining will be 
recognized in the 2027 and 2028 financial years. The amount disclosed above 
does not include variable consideration which is constrained.

28	 DEFERRED INCOME TAX

The analysis of deferred tax assets and deferred tax liabilities is as follows:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Deferred income tax assets
— to be recovered after more than  

12 months (75,778) (79,710)  

Deferred income tax liabilities
— to be recovered after more than  

12 months 86,477 82,724  
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28	 DEFERRED INCOME TAX (continued)

The movement of the net deferred tax liabilities account is as follows:
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

At beginning of the year 3,014 15,160
Debited/(credited) to consolidated statement 

of profit or loss (Note 10) 7,685 (12,146)  

At end of the year 10,699 3,014  

The movement in deferred income tax assets and liabilities, without taking into 
consideration the offsetting of balances within the same tax jurisdiction, is as 
follows:

Deferred income tax assets
        

Accrued 
liabilities

Accrued 
product 
liability

Net 
operating 

losses Tax credits

Capitalized 
research 

expenses
Lease 

liabilities Other
US$'000 US$'000 US$'000 US$'000 US$'000 US$'000 US$'000        

Year ended December 31, 2024
Opening book amount (30,559) (3,423) (957) (1,707) (19,262) (3,184) (2,764)
(Credited)/charged to profit or loss (7,247) (724) 956 717 (9,662) 245 (2,139)       

Closing book amount (37,806) (4,147) (1) (990) (28,924) (2,939) (4,903)       

Year ended December 31, 2025
Opening book amount (37,806) (4,147) (1) (990) (28,924) (2,939) (4,903)
(Credited)/charged to profit or loss (4,088) 180 1 990 12,687 (1,226) (4,612)       

Closing book amount (41,894) (3,967) — — (16,237) (4,165) (9,515)       
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28	 DEFERRED INCOME TAX (continued)

Deferred income tax liabilities
    

ROU Asset

Property, 
plant, and 
equipment

Intangible 
assets

US$'000 US$'000 US$'000    

Year ended December 31, 2024
Opening book amount 3,186 16,405 57,425
(Credited)/charged to profit or loss (346) 2,252 3,803   

Closing book amount 2,840 18,657 61,228   

Year ended December 31, 2025
Opening book amount 2,840 18,657 61,228
(Credited)/charged to profit or loss 1,510 (2,110) 4,352   

Closing book amount 4,350 16,547 65,580   

As of December 31, 2024, the Group carried a net deferred tax liability 
of US$3,014,000. Deferred tax assets for unused federal tax losses 
of US$23,848,000, state tax losses of US$684,000 and tax credits of 
US$2,488,000 as of December 31, 2024 have not been recognized and are 
either subject to Section 382 limitations or are expected to expire unused.

As of December 31, 2025, the Group carried a net deferred tax liability 
of US$10,699,000. Deferred tax assets for unused federal tax losses 
of US$23,848,000, state tax losses of US$155,000 and tax credits of 
US$2,256,000 as of December 31, 2025 have not been recognized and are 
either subject to Section 382 limitations or are expected to expire unused.

Regardless of management’ s expectations, there can be no assurance that the 
Group will generate any specific level of continuing earnings.

The Group has uncertain tax positions for certain tax credit carryforwards in 
the amounts of US$4,702,000 and US$3,682,000 as of December 31, 2024 and 
2025, respectively.
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28	 DEFERRED INCOME TAX (continued)

Deferred income tax liabilities (continued)

Deferred income tax l iabil it ies of approximately US$165,619,000 and 
US$206,810,000 for the years ended December 31, 2024 and 2025, 
respectively, have not been recognized for the withholding tax that would 
be payable on the unremitted earnings of certain subsidiaries. Such amounts 
are permanently reinvested. Unremitted earnings totaled of approximately 
US$552,064,000 and US$689,365,000 at December 31, 2024 and 2025, 
respectively.

Starting in 2022, the Group is required to capitalize their research & 
development expenses and amortized over a period of 5 years if it is incurred 
within the United States or 15 years if it is incurred out of the United States for 
tax purposes. As of December 31, 2024 and 2025, the Group has capitalized 
research expenses of approximately US$28,924,000 and US$16,238,000, 
respectively.

29	 COMMITMENTS

(i)	 Capital commitments

As of December 31, 2024 and 2025 the Group’ s capital commitment on 
property, plant and equipment amounted to approximately US$2 million 
and US$13 million, respectively.

30 NOTES TO CONSOLIDATED STATEMENT OF CASH FLOWS

(a)	 Net cash reconciliation

The balances and movements of liabilities from financing activities for 
each of the years ended December 31, 2024 and 2025:
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Cash and cash equivalents 279,511 391,837
Borrowings (11,231) (55,948)
Short term Deposits 169,781 103,000
Lease liabilities (19,520) (14,397)  

418,541 424,492  
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30	 NOTES TO CONSOLIDATED STATEMENT OF CASH FLOWS 
(continued)

(a)	 Net cash reconciliation (continued)
     

Cash and cash 
equivalents 

and short 
term deposits Borrowings

Lease 
liabilities Total

US$'000 US$'000 US$'000 US$'000     

Net cash as of January 1, 2024 246,869 (67,750) (15,020) 164,099
Cash flows 247,968 11,802 3,927 263,697
Non-cash movement — interest 

expenses — — (659) (659)
Non-cash movement — inception of 

lease contracts — — (2,761) (2,761)
Non-cash movement — disposal 

and expirations — — 116 116    

Net cash as of December 31, 
2024 494,837 (55,948) (14,397) 424,492    

Cash flows (45,545) 44,717 5,778 4,950
Non-cash movement — inception of 

lease contracts — — (11,894) (11,894)
Non-cash movement — disposal 

and expirations — — 993 993    

Net cash as of December 31, 
2025 449,292 (11,231) (19,520) 418,541    
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31	 RELATED PARTIES TRANSACTIONS

Parties are considered to be related if one party has the ability, directly or 
indirectly, control the other party or exercise significant influence over the 
other party in making financial and operation decisions. Parties are also 
considered to be related if they are subject to common control. Members 
of key management and their close family members of the Group are also 
considered as related parties.

The following significant transactions were carried out between the Group 
and its related parties during the year. In the opinion of the directors of 
the Group, the related party transactions were carried out in the normal 
course of business and at terms negotiated between the Group and the 
respective related parties. Save and except for those connected transactions 
or continuing connected transactions under the Listing Rules set out under 
“Connected Transactions” in this annual report, the other transactions as set 
out in this note 31 were not regarded as connected transactions or continuing 
connected transactions under the Listing Rules or were exempt from reporting, 
announcement and shareholders’ approval requirements under the Listing 
Rules.

(a)	 Names and relationships with related parties
  
Name of the related parties Nature of relationship  

AVIC Controlling shareholder
CAIGA Controlling shareholder
CAIGA Hong Kong Controlling shareholder
AVIC General Huanan Aircraft Industry Co., 

Ltd. ( “AG Huanan” )
Subsidiary of CAIGA

AVIC GENERAL Service Co., Ltd. ( “AG 
Services” )

Subsidiary of CAIGA

China Aviation Industry General Aircraft 
Zhejiang Institute Co., Ltd. ( “AG Zhejiang” )

Subsidiary of CAIGA

Continental Aerospace Technologies, Inc. 
( “Continental” )

Associate of AVIC
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31	 RELATED PARTIES TRANSACTIONS (continued)

(b)	 Significant transactions with related parties
   

Year ended December 31, 
2025 2024  

US$’ 000 US$’ 000   

Provision of procurement support and 
technical support service

— AG Zhejiang 442 533  

Provision of aircraft products
— AG Services 1,007 1,472  

Program services
— AG Huanan — 388  

Purchase of engines and parts
— Continental 44,141 47,104  

Purchase of extended warranties
— Continental 6,734 4,826  

(c)	 Year end balances with related parties
   

As of December 31, 
2025 2024  

US$’ 000 US$’ 000   

Amounts due from related parties 18,244 13,225  

Amounts due to related parties (1,297) (2,439)  

The amounts due from/(to) related parties are trade in nature, unsecured, 
interest-free and repayable on demand. The carrying value of these 
balance approximate their fair value are and denominated in US$.

32	 KEY MANAGEMENT COMPENSATION

The remuneration for key management personnel of the Group, including 
amounts paid to the Group's director as disclosed in Note 34 and certain 
highest paid individuals are disclosed in Note 8(a).
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33	 STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT 
OF THE COMPANY
    

As of December 31, 
2025 2024  

Note US$’ 000 US$’ 000    

Assets
Non-current asset
Investment in a subsidiary 210,000 210,000  

Total non-current asset 210,000 210,000  

Current assets
Other receivable 1,452 1,054
Cash and cash equivalents 168,537 192,235  

Total current assets 169,989 193,289  

Total assets 379,989 403,289  

Equity and liabilities
Equity
Share capital 21 306,716 343,315
Capital reserve 21 54,518 54,518
Retained earnings 16,461 3,574  

Total equity 377,695 401,407  

Liabilities
Current liability
Amount due to a subsidiary 2,294 1,882  

Total current liability 2,294 1,882  

Total liability 2,294 1,882  

Total equity and liabilities 379,989 403,289  

The balance sheet of the Company was approved by the Board of Directors on 
March 24, 2026 and was signed on its behalf.

Mr. Zean Hoffmeister Vang NIELSEN Mr. Liang LIU
Director Director
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33	 STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT 
OF THE COMPANY (continued)

Reserve movement of the Company
     

Share capital 
and share 

premium
Capital 
reserve

Retained 
Earnings Total

US$’ 000 US$’ 000 US$’ 000 US$’ 000     

Balance as of January 1, 2024 155,482 54,518 499 210,499

Profit for the year — — 3,075 3,075    

Total comprehensive income — — 3,075 3,075
Dividends paid — — — —
Issuance of shares pursuant to the Global 

Offering, net (Note 21) 187,833 — — 187,833    

Balance as of December 31, 2024 343,315 54,518 3,574 401,407    

Balance as of January 1, 2025 343,315 54,518 3,574 401,407
Profit for the year — — 12,887 12,887    

Total comprehensive income — — 12,887 12,887
Dividends paid (Note 12) (36,599) — — (36,599)    

Balance as of December 31, 2025 306,716 54,518 16,461 377,695    
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34	 BENEFITS AND INTERESTS OF DIRECTORS

(a)	 Directors’ emoluments

The remuneration shown below represents remuneration received by the 
directors in their capacity as directors of the companies comprising the 
Group during the Year.

The remuneration of each director for the year ended December 31, 2024 
are set out as follows:
        

Name
Director’ s 

fees Salary
Discretionary 

bonuses

Allowances 
and benefits 

in kind

Employer’ s 
contribution to 

a retirement 
benefit 
scheme

Other 
emoluments 

paid or 
receivable 
in respect 

of director’ s 
other services  
in connection 

with the 
management 
of the affairs 

of the 
company or 

its subsidiary 
undertaking Total

US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000        

Non-executive directors
Mr. Qingchun SONG — — — — — — —
Mr. Liang LIU — — — — — — —
Mr. Lei YANG (i) — — — — — — —
Mr. Yihui LI (i) — — — — — — —

Executive director and  
Chief executive

Mr. Zean Hoffmeister Vang 
NIELSEN — 1,058 6,280 — 12 — 7,350

Executive director
Mr. Hui WANG (i) — 330 170 — 10 — 510

Independent non-executive 
directors

Mr. Ian H CHANG (i) 13 — — — — — 13
Mr. Chung Man Louis LAU (i) 13 — — — — — 13
Ms. Ferheen MAHOMED (i) 13 — — — — — 13       

Total 39 1,388 6,450 — 22 — 7,899       

(i)	 These director, non-executive directors and independent non-executive 
directors were appointed in June 2023.

(ii)	 No director received any emoluments from the Group as an inducement to 
join or leave the Group or compensation for loss of office. No director waived 
or has agreed to waive any emoluments during the year ended December 31, 
2024.
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34	 BENEFITS AND INTERESTS OF DIRECTORS (continued)

(a)	 Directors’ emoluments (Continued)

The remuneration of each director for the year ended December 31, 2025 
are set out as follows:
        

Name
Director’ s 

fees Salary
Discretionary 

bonuses

Allowances 
and benefits 

in kind

Employer’ s 
contribution 

to a 
retirement 

benefit 
scheme

Other 
emoluments 

paid or 
receivable 
in respect 

of director’s 
other services 
in connection 

with the 
management 
of the affairs 

of the 
company or 

its subsidiary 
undertaking Total

US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000 US$’ 000        

Non-executive directors
Mr. Qingchun SONG — — — — — — —
Mr. Liang LIU — — — — — — —
Mr. Lei YANG — — — — — — —
Mr. Yihui LI — — — — — — —

Executive director and Chief 
executive

Mr. Zean Hoffmeister Vang 
NIELSEN — 1,095 4,066 — 12 — 5,173

Executive director
Mr. Hui WANG — 269 250 — 13 — 532

Independent non-executive 
directors

Mr. Ian H CHANG 52 — — — — — 52
Mr. Chung Man Louis LAU 52 — — — — — 52
Ms. Ferheen MAHOMED 52 — — — — — 52       

Total 156 1,364 4,316 — 25 — 5,861       

(i)	 No director received any emoluments from the Group as an inducement to 
join or leave the Group or compensation for loss of office. No director waived 
or has agreed to waive any emoluments during the year ended December 31, 
2025.
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34	 BENEFITS AND INTERESTS OF DIRECTORS (continued)

(b)	 Consideration provided to third parties for making available 
directors’ services

During the years ended December 31, 2024 and 2025, the Company did 
not pay consideration to any third parties for making available directors’ 
services.

(c)	 Information about loans, quasi-loans and other dealings in favor 
of directors, controlled bodies corporate by and controlled entities 
with such directors

As of December 31, 2024 and 2025, there are no loans, quasi-loans 
and other dealing arrangements in favor of directors, controlled bodies 
corporate by and controlled entities with such directors.

(d)	 Directors ’ material interests in transactions, arrangements or 
contracts

No significant transactions, arrangements and contracts in relation to 
the Group’ s business to which the Company was a party and in which 
a director of the Company had a material interest, whether directly or 
indirectly, subsisted at the end of the Year or at any time during the Year.

(e)	 Directors’ retirement and termination benefits

None of the directors received or will receive any retirement or 
termination benefits during the year (2024: Nil).
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35	 LITIGATION AND CONTINGENT LIABILITIES

As of the date of this report, the Group had several claims which are 
mostly product liability cases. In these matters, the Group continues to 
vigorously defend its position and believes there is a reasonable possibility 
for a favorable outcome to the benefits of the Group, or if not, the Group 
has provided adequate provisions to cover potential losses, including a 
comprehensive liability insurance program.

Based on the development of the litigation and independent legal advice 
obtained, management considered that the ultimate disposition of these 
matters will not have a material adverse effect on the Group’ s consolidated 
financial position, results of operations, or liquidity.

During the year ended December 31, 2024, the Group obtained cash payment 
from various reinsurers in connection with the prior derecognized balances of 
the pending payment of claims which led management to conclude they were 
virtually certain of collection. As such, management has reversed the loss 
previously recognized of approximately US$7 million and the related gain was 
included in general and administration expense in the consolidated statement 
of profit and loss during the year ended December 31, 2024. No comparable 
recoveries were recognized during the year ended December 31, 2025.

36	 EVENTS AFTER THE REPORTING PERIOD

No material subsequent events took place between December 31, 2025 and 
the issuance of this report.
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A summary of the results and of the assets, liabilities and non-controlling interests 
of the Group for the last five financial years, as extracted from the published 
audited financial information and financial statements is set out below.
      

Year ended December 31, 
2025 2024 2023 2022 2021     
US$ US$ US$ US$ US$      

RESULTS

REVENUE 1,354,365 1,197,133 1,067,708 894,082 738,130
Cost of sales and services 

provided (877,247) (783,583) (703,016) (595,952) (495,855)     

Gross profit 477,118 413,550 364,692 298,130 242,275
Other income and gains, net 6,045 4,028 1,372 4,779 7,486
Selling and distribution expenses (144,078) (123,530) (106,766) (88,290) (66,391)
Administrative expenses (163,062) (141,279) (135,184) (102,486) (93,661)     

Profit from operations 176,023 152,769 124,114 112,133 89,709
Finance costs (3,607) (5,145) (5,529) (3,199) (3,509)     

Profit before tax 172,416 147,624 118,585 108,934 86,200
Income tax expense (33,538) (26,878) (27,442) (20,858) (13,797)     

Profit for the year 138,878 120,746 91,143 88,076 72,403     

Attributable to:
Owners of the parent 138,878 120,746 91,143 88,076 72,403     
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As of December 31, 

2025 2024 2023 2022 2021     
US$ US$ US$ US$ US$      

ASSETS, LIABILITIES AND NON-
CONTROLLING INTERESTS

TOTAL ASSETS 1,460,514 1,363,221 1,007,935 949,737 786,922     

TOTAL LIABILITIES 576,280 581,270 534,559 561,005 486,264     

EQUITY ATTRIBUTABLE TO 
OWNERS OF  
THE COMPANY 884,234 781,951 473,376 388,732 300,658     
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