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BYD Company Limited (“BYD” or the “Company” together with-its
the “Group”; stock code: H shares: 01211 (HKD counter) E
counter); A shares: 002594) is principally engaged in new energ
(“NEVs”), handset components and assembly service, rechargeable batteri

and photovoltaics business. Meanwhile, with its technological advantage, the -

Group actively develops urban rail transportation business segment.

As a pioneer and leader in the global new energy vehicle industry, relying on its
strong technological accumulation in the key fields of automobile electrification
and intelligence, and through continuous technological innovation, the Group
has developed its long-term and sustainable core competitive advantages
which solidified the leading position of the Group in the global new energy
vehicle industry and accelerated the transformation and upgrade of the global
automobile industry.

BYD is one of the leading rechargeable battery manufacturers in the world.
As to the field of consumer batteries, the Group’s li-ion batteries are widely
used in various consumer electronics products and new intelligent products.
As to the field of power batteries, the Group has developed “Blade Batteries”,
the highly safe LFP batteries, to better meet the urgent demand of safety
in the market, and to speed up the pace of LFP batteries returning to the
mainstream market of power batteries, thereby boosting the steady and long-
term development of the global new energy vehicle industry. As to the field of
energy storage batteries, the Group focuses on applications such as power-
side energy storage, power grid energy storage, industrial and commercial
energy storage and household energy storage to provide cleaner and more
sustainable energy storage solutions to customers.

As an important move of the Group in the field of clean energy, the
photovoltaics business is devoted to changing the lifestyle of people with clean
energy. With an aim to achieve the sustainable development of clean energy,
it has a complete industrial chain layout covering silicon wafer, solar cells,
photovoltaic modules and photovoltaic system application, etc. The Group will
continue to proactively develop new technologies to promote the continuous
upgrade of its products.

As a global leading provider of high-tech and innovative products, the
Group engages in a wide variety of business covering diversified areas
including Smart terminals and Al computing infrastructure. Leveraging its
core advantages in electronic information, Al technology, 5G and Internet
of Things, thermal management, new materials, precision molds and digital
manufacturing technologies, as well as efficient and scalable manufacturing
experience and a diverse product portfolio, the Group provides customers
around the world with one-stop product solutions.

With its technology and cost advantages in the area of new energy, the
Group has successfully developed medium-capacity “SkyRail” and low-
capacity “SkyShuttle” with high efficiency and low cost in the area of urban
rail transportation, which, together with NEVs, achieves the three-dimensional
coverage of urban public transportation, and drives the long-term and
sustainable development of the Group while addressing urban traffic jam and
reducing air pollution.
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@ Mobile handset components, assembly and other products
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Financial Highlights
MBREE

FIVE-YEAR COMPARISON OF KEY FINANCIAL FIGURES FHEEIXENBHEZLR

For the year ended 31 December

BE+-A=1+-HLEE

2025 2024 2023 2022 2021
—E-RE —ZENE —T-=F T F —E-—F
RMB’ 000 RMB'000 RMB'000 RMB'000 RMB'000
AR¥ETR AR¥ETT AR®TT ARBTT ARETRT
(Restated)  (Restated)  (Restated)
(#& &) (#& &) (A& &E )
Revenue L 803,964,958 777,102,455 602,315,354 424,060,635 216,142,395
Gross profit EF 142,659,797 151,055,839 111,916,409 65,731,123 26,916,097
Gross profit margin (%) FEF)E (%) 18 19 19 16 12
Profit attributable to SAREAR A 32,619,022 40,254,346 30,040,811 16,622,448 3,045,188
owners of the parent FEAE %
Net profit margin (%) T E R (%) 41 5.2 5.0 3.9 1.4
As at 31 December
R+=A=+-H
2025 2024 2023 2022 2021
—E-RE —EZOF —E=F T F B —F
RMB’ 000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TRT ARETT ARBTT ARBTT AR®TR
(Restated)  (Restated)  (Restated)
G-, (#& &) (#EE )
Net assets (less non- HEEEME (R IEER 246,274,606 185,251,104 138,810,065 111,029,299 95,069,671
controlling interests) M)
Total assets BEBE 883,729,883 783,355,855 679,547,670 493,860,646 295,780,147
Gearing ratio (%) EREELE(%) 25 -36 -44 -26 -15
(Note 1) (K13t 1)
Current ratio (times) mENL R (%) 0.79 0.75 0.67 0.72 0.97
Receivables turnover JE UHB SR TE R 82 K 2L 29 35 43 53 95
(days) (Note 2) (B) (Kiz32)
Inventory turnover (days) 7FERAEXE(H) 72 61 63 63 73

Note 1:Gearing ratio = Total borrowings net of cash and cash M7 - BEABBELR=RBEENKRRELIRESHEE

equivalents/net assets (less minority interests)

W,/ FEEE RO BRRER)

Note 2:Receivables include trade receivables, contract assets and A2 EWHEZERSRWER - AREE - UK

receivables financing.

ERE -
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Corporate Information

NEER

EXECUTIVE DIRECTOR
Wang Chuan-fu

NON-EXECUTIVE DIRECTORS

Lv Xiang-yang
Xia Zuo-quan

INDEPENDENT NON-EXECUTIVE DIRECTORS

Cai Hong-ping
Zhang Min
Yu Ling

SUPERVISORS

Li Yong-zhao (resigned on 5 December 2025)

Zhu Ai-yun (resigned on 5 December 2025)

Wang Zhen (resigned on 5 December 2025)
Huang Jiang-feng (resigned on 5 December 2025)
Tang Mei (resigned on 5 December 2025)

COMPANY SECRETARY
Li Qian
AUDIT COMMITTEE

Xia Zuo-quan

Cai Hong-ping

Zhang Min (Chairman)
Yu Ling

REMUNERATION COMMITTEE

Wang Chuan-fu

Xia Zuo-quan

Cai Hong-ping (Chairman)
Zhang Min

Yu Ling

NOMINATION COMMITTEE

Wang Chuan-fu

Lv Xiang-yang

Cai Hong-ping
Zhang Min

Yu Ling (Chairman)

STRATEGY AND SUSTAINABLE DEVELOPMENT COMMITTEE

Wang Chuan-fu (Chairman)
Lv Xiang-yang

Xia Zuo-quan

Cai Hong-ping

Zhang Min
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AUTHORISED REPRESENTATIVES

Wang Chuan-fu
Li Qian

LEGAL ADDRESS

No. 1 Yan’an Road
Kuichong Sub-district
Dapeng New District
Shenzhen
Guangdong Province
The PRC

AUDITORS

Ernst & Young Hua Ming LLP

PLACE OF BUSINESS IN HONG KONG

Unit 505-510, 5/F, Core Building 1E
1 Science Park E Avenue

Science Park, Pak Shek Kok

Tai Po

Hong Kong

HONG KONG SHARE REGISTRAR AND TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor

Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

INVESTOR AND MEDIA RELATIONS CONSULTANT

iPR Ltd.
Tel: (852) 2136 6185
Email: byd@ipr.com.hk

WEBSITE

www.bydglobal.com

STOCK CODE

H Shares: 01211 (HKD Counter); 81211 (RMB Counter)
(The Stock Exchange of Hong Kong Limited

(“Hong Kong Stock Exchange”))
A Shares: 002594 (Shenzhen Stock Exchange (“SZSE”))
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Chairman’s Statement
FEHREE

Embarking on New Frontiers, Growing Toward Greater Heights
and Striving Toward Distant Horizons

Dear Shareholders, Partners and Friends:

In 2025, as the global landscape evolved at an accelerated pace,
the century-long transformation of the global automotive industry
entered a critical phase. Exposed to an increasingly complex and
volatile domestic and international environment, the automotive
industry of China withstood pressures and forged ahead with
determination, achieving record-high annual production and sales,
both surpassing 34 million units, and maintaining its position as
the world’s largest automotive market for the 17th consecutive
year. During the year, the share of NEVs in domestic new car
sales exceeded half for the first time in history, meaning one out of
every two new cars sold was an NEV. Annual vehicle exports grew
by over 21% year-on-year, while NEV exports doubled, reflecting
a sustained leap in core competitiveness. Since ascending to
the top of the global market in 2009, China’s automotive industry
has not only maintained its leading position in scale but also
successfully established new advantages for global development
in the emerging domains.

Amid the continued expansion of China’s automotive industry
scale and a surge in overseas markets, BYD maintained steady
growth in 2025, retaining its position as the world’s best-selling
NEV brand for the fourth consecutive year, ranking among the top
ten global automotive groups in sales for the third consecutive
year, and rising to fifth place in global automotive group sales,
a one-position improvement from the prior year. BYD’s annual
vehicle export volume surpassed one million units for the
first time, growing by 140% year-over-year, with NEV exports
leading all Chinese automakers — marking a new milestone in its
global development. Meanwhile, BYD’s brand premiumization
accelerated its upward trajectory. The combined annual sales
of Yangwang, DENZA, and FANGCHENGBAO approached
400,000 units, accounting for a significantly higher proportion
of the Group’s total passenger vehicle sales compared to 2024.

M - ASLR - EMT

EWMMBARER - BERH - BRAK
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Notably, the Yangwang U9X set dual world records for top speed
and lap time among global vehicles, redefining the benchmark
for ultra-luxury vehicles through cutting-edge technology. The
DENZA N9 shattered the high-speed avoidance world record
three times, achieving a Fishhook Testspeed to 210 km/h,
earning market acclaim through unparalleled safety and comfort.
ANGCHENGBAOQO'’s annual sales surged by 316% year-on-year,
bringing hardcore off-road electric vehicles from niche appeal
to mainstream adoption through its robust performance and
distinctive design. Driven by the dual engines of technological
innovation and globalization, BYD has demonstrated remarkable
resilience and growth momentum, injecting powerful impetus into
the global automotive industry’s upgrade and the pursuit of green
sustainable development.

However, we also recognize that competition in the NEV industry
has reached a fever pitch, and is undergoing a brutal
stage”.

“knockout
During the era of profound industry transformation,
the transition from legacy to new drivers is accelerating and
technology will remain the central protagonist. Over the past
year, BYD has cultivated its “technology pool,” solidifying the
fundamental role of technological innovation and fostering the
development of new quality productive forces. For the first phase
of electrification, to address key user pain points, we launched
the Super e-Platform, the world’s first mass-produced, full-domain
1,000V high-voltage architecture for passenger vehicles,
continuously enhancing mobility efficiency. For the second
phase of intelligence, we elevated intelligent driving safety to
new heights through our Whole-Vehicle Intelligence strategy —
while driving the democratization of intelligent technologies by
extending the “God’s Eye” technology matrix across our five
network systems and four brands, making advanced technologies
accessible to everyone. Previously, we measured the pace of
industry development through NEV penetration rates; now, we
must also leverage intelligent transformation to drive high-quality
industry growth.
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Chairman’s Statement
FEHREE

The electrification and intelligent transformation in the automotive
industry of China present opportunities for the internationalization
of Chinese brands and contribute to the global automotive
industry’s upgrade and the early realization of the “dual carbon”
goals. In 2025, BYD accelerated its global expansion. Its NEVs
now operate in 119 countries and regions worldwide, placing BYD
among the top Chinese automotive companies in terms of global
coverage. Its market presence exhibits a pattern characterized
by “leadership in Latin America, breakthroughs in Europe, and
promising growth across the Asia-Pacific.” Core markets in Latin
America consistently rank among the top sellers, serving as the
primary pillar of overseas growth. Europe saw breakthroughs
across multiple markets, with sales doubling or more in the UK,
Spain, ltaly, Germany, and France. Southeast Asia and other
emerging markets delivered robust performance, securing
top-three sales positions in countries such as Singapore, Thailand,
and Indonesia. In the Middle East, BYD precisely targeted
high-end mobility needs, earning an excellent reputation through
its tailored strategies. Furthermore, progress has been made in
overseas localized manufacturing, with multiple facilities entering
new phases of production or expansion. China's NEVs continue to
lead the world in technology, product quality, and industrial chain
integrity. This represents a golden window period of opportunity
for Chinese brands to go global. We must leverage even more
impressive technologies and products, fostering openness,
cooperation, and mutual complementarity to meet the aspirations
of global consumers for a better life.

From China to the world, every step of BYD's growth is
inseparable from the long-term trust of our shareholders, the
unwavering support of global users and industrial chain partners,
and the dedication of our employees and their families. BYD
will consistently place the long-term interests of shareholders
and users at the core of our corporate strategy, responding to
every entrustment and trust through sustained value creation. In
March 2025, we successfully completed a US$5.6 billion top-up
placement, attracting participation from top-tier global long-term
investors, sovereign wealth funds, and strategic investors from
the Middle East. This recognition reflects not only confidence
in BYD'’s business development and global expansion, but also
high expectations for the future of China’s NEV industry. In 2026,
considering the Company’s actual operating cash flow and
future development needs, the Board of Directors has proposed
the distribution of a final dividend of RMB0.358 per share (tax
inclusive) for the year 2025, as a return of appreciation for the
steadfast support and trust of our shareholders.
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The year 2026 marks the beginning of China’s 15th Five-Year
Plan and a pivotal year for the development of NEVs as well.
Enterprises across the industry are actively exploring ways to
drive new progress. As a leader in NEVs, BYD firmly believes that
growth driven by technological innovation is the safest and most
sustainable path, which has always been our core pursuit. We
remain rooted in technology and powered by global expansion,
striving to grow toward greater heights, stride toward the distant
horizons, and embark on new frontiers, building a world-class
Chinese brand.

“Growing toward greater heights” means using technology as
our foundation to drive value creation and brand premiumization
upward. Since its inception, BYD has defined technology as the
foundation of our existence, steadily accumulating technological
expertise. Leveraging our “Technology Dream Team” comprising
over 120,000 engineers, BYD will continue to deepen core
technological breakthroughs, accelerate the commercialization
and large-scale deployment of technological achievements,
and utilize fewer resources to deliver higher-order technologies,
creating greater value for users, brands, and society. On March
5, 2026, we unveiled the 2nd-Generation Blade Battery and
FLASH Charging Technology, achieving “It only takes 5 minutes
to charge from 10% to 70%, 9 minutes from 10% to 97% at normal
temperature and only 12 minutes to charge from 20% to 97% at
-30T”". This sets a new global record for the fastest charging
speed in mass-produced EVs, overcoming the global challenges
of “slow charging” and “difficult low-temperature charging”
that have characterized the first half of the electrification race.
Simultaneously, we unveiled the “Flash Charging China” strategy,
leading China’s NEV industry into the era of flash charging and
contributing to a triumphant conclusion to the first half of the
electrification race. On the intelligent transformation front, we
are leveraging artificial intelligence as an engine to accelerate
the iterative upgrading of “God’s Eye.” We will embed Al across
the entire spectrum of R&D, manufacturing, services, and
mobility, making technology more human-centric, perceptible,
and trustworthy. Simultaneously, we will persist in technology-
driven cost reduction, achieving continuous cost optimization
for core components and expanding scale through end-to-end
technological innovation, material innovation, and technological
upgrades. This ensures that high-end technologies are no longer
prohibitively expensive and that green mobility is truly accessible
to all.

Annual Report 2025
—ECHEER

11

N

T

Chairman’s Statement
FEHREE

“ECRF O RTPRAIALIREABZE 1
EHRERIEERBEBRN—F - SLEHAER
BRER - HEIER - LR ERIERITESIE
F o BRERMAFERNERT ERLERAN
EHRLEE-BEMER - RABRFURMAR -
NHERSIZE  BEhRGER - WEMT - A
B ATEERBHOHE MR -

(ARl EEURNAR  BREHEABARL - BER
oIz Bi#E - LM E UM AL S
AN BB o bR KFERB 128 TI2AD
AR [ BT RE ] - SR ER A O RE - m
B RECEBREED  BELHNER @ &
FEREN - AEEeENAPEE  EEEN
HEEE - —E-XFZAHH  BAEHRE-R
TREAMEPREN  BERIERZE - £10%5
70%  BESDEE  H10%PN97%  EFInE T
30T * H20%FN97%EF127E | BliERHKE
EFRTERENLE  XREHELLEFBIRES
BIMMERFTEH ] MEIREE - R - BM[ N1
B BREE - S|SB EFTAERSEBANTER - B
NEH EFEETEERE - EEEIEEEL - &M
MAIEEASIZE  MRIRSZRIERAR - &
PIASHEENADR AR E - 2iE - REHELTE2SES
EREFERAE  BARA - EAEHE - BAE R
I BB R A - BB EERMAIR - MRS
FERMAR  BRZLDFFERN - RERE
SERK  EemBETERE  EHEHITEL

St
2 o



N
12

BYD Company Limited
LEER D ERA R

Chairman’s Statement
FEHREE

“Striding toward distant horizons” means using globalization as an
engine to actively build a world-class brand. Whether for brand
premiumization or global expansion, globalization is an inevitable
path. Given that the trend toward NEVs is firmly established and
irreversible, we will fully leverage both domestic and international
markets and resources. Collaborating with global industrial chain
partners, we will develop products with local brand attributes,
providing global consumers with greener technologies and more
environmentally friendly experiences. Meanwhile, we aim to share
the benefits of China’s NEV industry with more peers worldwide,
collectively advancing the global automotive industry toward
intelligence, green development, and integration. Our dream is
both grand and simple: at its core, it is about leveraging green
technology and innovative development to bring happiness to
future generations and achieve sustainable development for our
planet.

“Embarking on new frontiers” means taking steady, pragmatic
steps to continuously strengthen our internal growth drivers. Our
goal is to build a century-old enterprise with enduring legacy,
making our Three Green Dreams flourish across the globe. On the
industrial front, we will remain dedicated to manufacturing, refining
every production step. We will continue to enhance quality and
efficiency, promote green manufacturing, low-carbon operations,
and ecological protection, achieving win-win outcomes for industry
and the environment while fulfilling our corporate responsibilities.
In terms of talent, we will significantly improve employee incentive
mechanisms, enhance our global system for attracting, cultivating,
deploying, and retaining talent, and strengthen the capabilities of
core talent for key breakthroughs alongside the strategic reserve
of young talent, thereby solidifying the most resilient talent base
for the Company’s development. In terms of internationalization,
we will adopt a longer-term vision and a broader perspective to
achieve further breakthroughs in critical core technologies, stay
ahead in emerging frontiers, and bring our green dreams to the
world.
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Only those who grow toward greater heights shall progress;
only those who stride toward distant horizons shall prevail; only
those who embarking on new frontiers shall grow strong. Let us
move forward together, accelerating the realization of our noble
aspirations through relentless technological innovation! We extend
our deepest gratitude and highest respect to all shareholders,
global partners, users, employees, and friends from all sectors
who care about the development of China’s automotive industry!

BYD Company Limited
Chairman of the Board
Wang Chuan-fu
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PERFORMANCE OVERVIEW

EEBRE
-~ -
T =\ =23 @"
S - &
@ i <=0
=== =
ANNUAL SALES OVERSEAS EXPORT REVENUE OVERSEAS
OF NEVS VOLUME OF NEVS % gm REVENUE
TRIFEH = RBIHNHOE RN
460z 105z% 8,040 3,107 =%
§ \
-~ -
o= ™
= o\ (3%}
NET PROFIT R&D INVESTMENT TOTAL DOMESTIC CASH RESERVESNote?
ATTRIBUTABLE TO SIS I TAX PAID B4 g
THE PARENT 0 G
COMPANY
SBRHERE
3265 634%x 533w 1,678%x=
§ \

Note 1:187c=RMB1/10 billion + E&fi=1/100 million units

Note 2:Cash reserves include, but not limited to, monetary funds and 72 -

financial assets held for trading

i1 187x=RMB1/10 billion - B#i=1/100 million

units
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Achieved outstanding performance
and domestic rating recognition

* BBRMSCI ESGFFA : AA
MSCI ESG Rating: AA

ESG RATINGS
ccc| B [ BB [BBB| A

RATING ACTION DATE: November 04, 2025

LAST REPORT UPDATE: November 12, 2025

AAA
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ETEHRES

ErES

BRIFRAIFAERRIMAESG 7 ¢ 60

S&P Global Corporate Sustainability
Assessment ESG Score: 60

S&P Global

- BATRETRAOEREE
PRAPAR

Hang Seng Sustainable Development
Enterprise Benchmark Index (HSSUSB)

constituent stocks

@ EETHERRCEEBRT

8 (THSSUSBI)

A=

* B15Wind ESGFF4 : AAA
Wind ESG Rating: AAA

Wind ESC

AV

202534

000 @

2025t@ A 20258 B2 2
ESGH0#5E RAMABEELETAF
2025 Forbes China 2025 Phoenix Star Best Listed
ESG 50 List Companies-CSR Excellence Award
S abw
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JEESGHL &b 2
NetEase News Finance
2025 ESG Model Enterprise

The 4th Carbon Neutra
Technology Solution
Collection Award
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ETRHESE

BRRAIEERE
Create value for shareholders

AEEREURREEAERZL  SEERRRERRENR - BEERAFHENSEERE
£ FEZEYRERAAZOBEFEY  GEENEEEREDA - BIRABEREHRELHAKF -

Our group has always focused on creating shareholder value and attaches great importance
to the overall investment return of shareholders. By achieving sustainable high-quality profit
growth, continuously consolidating and strengthening the company’s core competitive
advantages, and combining capital appreciation and dividend distribution, we steadily improve
the long-term investment return level of shareholders.

Bz B Dividend

u} +¢(2o16 2025) BN AR AIMEZ
HQ 715N /\ .

| \\

| |

| |

| |

| |

| |

l l

| |

j P 3 The total dividends paid to the shareholders
| .

:Y : of our company in the past decade (2016-
| ! .

- - 2025) are:

| |

| |

| 40 33.25 }

| |

| ! AE’#}

20 001 486 385 557 s 1 RMB 277 36 hundred million
! . | 164 | & 3.06 !

l 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 |

1 o RHRE (ARMET) 0 FERE (ARBET) |

L Mid term dividend payout (hundred million) Annual dividend payout (hundred million) J

ZTAMRE  BIRIESR

Empowering with multiple tools and adhering to long term pri

F10RIKEIR S E
E-E-RAERNERN S -NEFES Distribute cash dividend 39 74 éﬁj’%ﬁ,ﬂré tax)
i R B AN FE S E RGN 5 2= for every 10 shares
2024 Profit Distribution and Capital +
Reserve Capitalization Plan was  f{0f%#4T% .
implemented in 2025 Receive bonus shares for Eﬁares
every 10 shares
Dividend p;ﬂ%ﬁ%ﬂ% 30% +
BARRNEET10AREL
Capitalization shares for 12 shares

every 10 shares by way
of capitalization of capital
reserve
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i% {8 Stock price

1211.HK(ELEa38A%45) | HSILHI(E 45580 ] 399300.SZ(i/Ei#300)|

10

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

+FH5(2016-2025) R EFHEER (A& : —T—AF+=-A=+—H=1.0)

;8?5y?a6) (2016 -2025) average annual growth rate of stock prices (base: December 31,

bt 538 AR 49(1211.HK £t 23361 (002594.SZ
BYD Co., Ltd 21211.HK; 21 62/ BYD 2002594.323 1 692/
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Y
1B fE B (HSILHI) JE%300 (399300.S2)
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INDUSTRY ANALYSIS AND REVIEW
Automobiles and Batteries Business

In 2025, buoyed by the marginal easing of inflationary
pressures and a phased reduction in trade frictions, the
global economy demonstrated a degree of resilience.
However, constrained by structural headwinds such as
persistently sluggish global investment and limited fiscal
space in major economies, overall growth momentum
remained subdued, resulting in a distinctly divergent
recovery. Faced with this complex and challenging
external environment, the Chinese government
implemented proactive and effective macroeconomic
policies that mitigated external risks. Amidst uncertainty,
these measures stabilized the economic fundamentals
and secured the foundation for development. Although
the domestic economic transformation was marked by
prominent structural supply-demand imbalances, the need
to continuously address risks in key areas, and a host
of both long-standing and new challenges, the Chinese
economy pressed forward under pressure, advancing
towards innovation-driven, high-quality development.
According to data from the National Bureau of Statistics,
China's full-year GDP reached RMB140.19 trillion,
representing a year-on-year growth of 5.0%, marking the
successful conclusion of the “14th Five Year Plan”.

In 2025, China’s automotive industry withstood external
headwinds, including trade protectionism and global
supply chain restructuring, while overcoming multifaceted
challenges such as technological bottlenecks and
intensifying competition. Propelled by the dual engines
of policy support and technological advancement, the
sector demonstrated remarkable resilience and vitality,
achieving simultaneous growth in both scale and quality.
National initiatives promoting consumer goods trade-
ins and large-scale equipment updates (the “Two New”
policies) effectively unlocked domestic demand potential,
while continuous improvements in safety and regulatory
frameworks, alongside the accelerated deployment of
electrification technologies, drove a comprehensive
product upgrades. According to the China Association
of Automobile Manufacturers (CAAM), China’s total
automobile production and sales in 2025 reached 34.531
million and 34.40 million units, representing year-on-year
increases of 10.4% and 9.4%, marked new historical highs,
securing China’s position as the world’s largest automotive
market for the 17th consecutive year. Notably, China’s
NEVs continued to lead the global landscape. Production
and sales hit 16.626 million and 16.49 million units, surging
29% and 28.2% year on year, respectively, and maintaining
the global top spot for the 11th consecutive year. The
domestic penetration rate of NEVs exceeded 50%. This
milestone establishes NEVs as the dominant force in
China’s passenger car market, accelerating the release of
new industrial growth drivers.

1T 2 R B &
REREMER

—ERF RHEEEBREENERE
fi# - f’i%@?ﬁ SRS BTN ER—T
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% ﬁﬁﬁﬁ%%ﬂ@'EKﬁiﬁ¢%E
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ﬁﬁ%ﬂﬂ&$ BT M T E R AR
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Capitalized on the NEV rise, Chinese domestic brands,
driven by both technological innovation and intelligent
applications, and supported by a more complete
industrial chain, have continuously enhancing their
product competitiveness and market recognition and
have demonstrated robust growth and become leaders
in the NEV market. According to CAAM data, in 2025
the market share of Chinese-brand passenger vehicles
reached 69.5%, a rise of 4.3 percentage points year over
year. Alongside these domestic breakthrough, however,
the challenges stemming from a profound shift in the
competitive landscape remain significant. The backdrop
of accelerated replacement of ICE vehicles with NEVs has
led to intense market game, increased price competition,
and frequent occurrence of excessive marketing, which
compressed the industry margin, and exerted a periodic
impact on the development of the industry. In response
to this complex market environment, the automotive
industry has actively responded to the state’s policies
and arrangements for regulating industry competition and
promoting high-quality development. China’s auto market
is shifting from purely pursuing scale expansion to an
intensive development model that focuses more on quality
and efficiency.

Meanwhile, overseas markets have emerged as a critical
new driver of growth for the automotive industry. According
to CAAM data, China’s automobile exports ranked first
globally for the third consecutive year, and reached
7.098 million units in 2025, marking a 21.1% year-on-year
increase. Within this surge, NEVs have significantly
bolstered their international influence by leveraging robust
hard capabilities. NEV exports hit 2.615 million units for
the year, representing a two-fold year-on-year growth. NEV
expansion has evolved beyond complete vehicle trade.
Instead, it will deepen its expansion through new models
such as global branding and localized operations.

2025 also witnessed a leap forward in Al. As algorithms,
large models, and computing infrastructure matured, Al
drove deep integration across all sectors, becoming the
primary growth engine for the technology industry and
reshaping the automotive landscape. In the NEV sector,
Al has transitioned from a conceptual trend to widespread
application. Intelligent driving is advancing on two fronts:
“downmarket penetration and high-end breakthroughs”.
The technology is rapidly penetrating the mass market
even as it secures continuous breakthroughs in high-end
capabilities. Al empowerment has transcended the single
domain of intelligent driving, permeating the entire value
chain from R&D and manufacturing to supply chains,
services, and energy management. It is now the critical
determinant of an automaker’s future competitiveness,
efficiency ceilings, and value creation capabilities.

BEERWED T
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As a cornerstone of China's transformation from a
leading automobile manufacturer to a global automotive
powerhouse, the NEV industry bears the critical mission of
driving technological innovation, industrial synergy, and the
global low-carbon transformation. While electrification has
established a robust industrial foundation, intelligentization
has unlocked new dimensions of value creation. This
dual drive has propelled the industry up the global
value chain, with its sustained, high-quality development
underpinned by precise national policies. In 2025, the
state introduced several targeted measures, establishing a
“four-in-one” policy framework encompassing “consumption
incentives, technological upgrades, infrastructure
expansion, and compliance supervision”. In January, the
National Development and Reform Commission (NDRC)
and the Ministry of Finance (MOF) issued the Notice on
Strengthening and Expanding the Implementation of the
Large-Scale Equipment Replacement and Consumer
Goods Trade-in in 2025 KBERZZE=_RFMHEEEEKX
HRBEETNEEMUAERITEEABA)). In the same
month, eight departments led by the Ministry of Commerce
(MOFCOM) released the Notice on the Implementation of
the 2025 Automobile Trade-in Program (BT —Z—
FEFEAERFT TIERBA)), clarifying subsidy scopes
and standards while bolstering support through fiscal
policies and ultra-long-term special sovereign bonds. In
April, the Ministry of Industry and Information Technology
(MIIT) released the mandatory national standard Electric
Vehicles Traction Battery Safety Requirements (EH)/5
BASHESHLE2ENK)) (GB 38031-2025), taking effect
in July 2026. This standard safeguards consumers’ lives
and property, promotes the application of advanced safety
technologies, supports high-quality industrial development,
and strengthens global economic and trade cooperation.
In June, the Notice on Launching the 2025 NEV Rural
Promotion Campaign (BERHABR T _RAFHMERAE
THOEENRBAD)), jointly issued by MIT and four other
departments, officially took effect. In September, eight
departments, including MIIT, unveiled the Work Automotive
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PREEH EEBRRDREHRENNE
B o BEMLBETBECNELER
B LRIFR T BEAENIEE BRI
NEDEEAL2REESESHEN  E58
MIFERERBETHBERIRENBERE - —F
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Industry Growth Stabilization Work Plan (2025-2026) (/4
BTEBERETERHZE (2025-20264))), focusing on
boosting domestic consumption, enhancing supply quality,
optimizing the industrial environment, and accelerating the
development of intelligent connected NEVs. In October,
the MIIT, MOF, and the State Taxation Administration jointly
issued an Announcement on Technical Requirements
for NEV Products Eligible for Purchase Tax Exemptions
(2026-2027) ((FAF2026-2027 F i B M B FHALIR T
BHERBITESRMNRQE)), raising the pure-electric range
threshold for plug-in hybrid vehicles to guide technological
upgrading. In the same month, the NDRC and relevant
departments jointly launched the Action Plan to Double EV
Charging Service Capacity in Three Years (2025-2027) (&
BIEREBRERB N [ =FEE 1785 % (2025-2027
))). This initiative aims to boost consumer confidence
and promote wider adoption of EVs by improving
the charging network, improving charging efficiency,
optimizing service quality, and innovating the industria
ecosystem. In December, the State Administration for
Market Regulation (SAMR) released the Compliance
Guidelines for Pricing Practices in the Automobile Industry
(Draft for Public Comment) ((JREITEERITAERIER (IE
SkE R T8))) to regulate industrial pricing and curb vicious
competition. In the same month, eight departments led
by MOFCOM issued the Implementation Rules for 2026
Automobile Trade-In Subsidies ( ZZ ZRFEFBENEHBH
HELE MR AI)), through optimizing subsidy mechanisms
and expanding coverage to lay the groundwork for future
consumption incentives. The Central Economic Work
Conference established the general principle of “seeking
progress while ensuring stability and prioritizing quality
and efficiency”. The strategy emphasizes reinforcing
domestic demand as the primary driver, with systematic
plans to expand bulk automobile consumption, foster
high-quality industrial development, regulate market
competition, and accelerate technological innovation and
the green transition. This framework has created a stable
and predictable policy environment, guiding the automotive
sector from a phase of scale expansion to quality-driven
growth.

BEERWED T
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1.2

In the field of rechargeable batteries, in 2025, the
consumer electronics industry faced headwinds from
a volatile global macroeconomic landscape and weak
consumer confidence, resulting in a slowdown in overall
propelled by the acceleration of
global digital transformation, the rapid proliferation of Al
applications, and effective “national subsidy” schemes,
the sector entered a structural upgrade cycle centered on
performance evolution. While categories like smartphones
and tablets staged a gradual recovery, the broader market
maintained relative stability. In terms of energy storage,
2025 marked a profound transformation for the energy
storage industry, shifting its focus from “scale expansion”
to “value creation”
globally, accelerating energy transition, surging demand
for Al computing power, rapid data center expansion, and
the urgent need for power infrastructure upgrades, both
domestic and global energy storage demand skyrocketed.
Consequently, the global energy storage market entered
a new era of exponential growth, with industrial capacity
expanding significantly. In the PV sector, although the
industry continued to grapple with overcapacity, demand
mismatches, and fierce price competition, which are
symptoms of market “involution”, long-term demand
remained robust amid China’s “Dual Carbon” goals. Global
PV installations sustained steady growth in 2025. Despite
short-term challenges, the industry’s scale continued to
expand, and the global trajectory toward a green energy
transition became increasingly unequivocal.

momentum. However,

. Driven by continuous policy refinements

Handset Components and Assembly Business

The deep integration of emerging technologies like Al
and loT is reshaping the global technological landscape,
fueling the expansion of smart terminal applications and
accelerating market upgrades. However, amid the dual
impact of an unstable macroeconomic environment and
weak consumer confidence, overall market momentum has
slowed down. During the period, smartphones achieved
moderate growth despite challenges including tariff
fluctuations, supply chain disruptions, and macroeconomic
pressures in multiple countries. According to market
research firm IDC, global smartphone shipments rose by
1.9% year-on-year to 1.26 billion units in 2025, while global
PC shipments increased by 8.1% to 285 million units. Data
from Omdia indicates that global tablet shipments in 2025
were approximately 162 million units, representing a year-
on-year increase of 9.8%.

1.2

ZRRBEMFE —TRF  EREE
BOERBETBEBEOEDNEERE
T BEBE %TT%%KX EBN - BEmE
BRE AR - R R DERE TR
BAEAZEBERALPRIEM] BE
HRSHBMSNASIRR ETEMRDR
LAERE B AR O BB IEFALES  F
# - FiRE REE S OR - TIEREREE

HIBTE - T E - —F-RF - ReESE
ERERREEER A EBEAE] AR Z‘J
BE  BEIMZETEHTERREBER
IRAEBE AR A IR - 02 At Alﬁﬁﬁ%*
B’ BEBEPOREER EHERRER

AEETEEX - BRIMEREFER2HRR
AR 2REETMISSABERIGRT
RH - EEREFEREN - K@ - 8D
HERERAT - FRER REERFZIEHED
[REIEH BEBERIEHR]BEORFE
SIET ARERRBAFZKBIERELE -
TR AFRIRARERESBERSREIG
R EFERRETHLE  LegREa
B AEIFM

FHRBERARER

Al RS HE TR RERA EES
PHERRRE  HEEEKRGERESRRE
BTISFH - AT - ERBLERENEHR
HEEMVEPEMNESEYET @ BEMBSEHE
W%O%Wvﬁﬁm&@\fﬁﬁ%au&
ZHEARBICEABRERET @ DEHEFHRER
BRI R - RIETISMEH#EIDCHSET -
—T-RFE - %H CREF M EER EF
1.9%E12.61B% - 2HPCHisHEEE T
81%i285F% OmdiafEIE#E T © =

THERHTIREKLESEN1.62(85
Httiﬂ9.8% o



Annual Report 2025
—EoREER

Management Discussion and Analysis

As the Al industry’s focus pivots from model training to
inference applications, hyperscale data centers and cloud
service providers are aggressively investing to fuel a new
wave of application-layer deployments. This acceleration
in global Al computing infrastructure build-out is driving
rapid growth in the data center equipment market,
specifically for Al servers, liquid cooling, power supplies,
and high-speed connectivity products. According to the
forecast of Global Market Insights, the global Al server
market reached USD167.2 billion in 2025, growing at an
annual rate of 30.6%. Driven by the heat dissipation and
energy consumption challenges posed by high-power
chips and surging compute demands, thermal management
has emerged as the critical bottleneck limiting further
advances in computing power. Consequently, liquid
cooling — leveraging its superior efficiency, energy savings,
and low carbon footprint — is rapidly becoming the de
facto standard for data center cooling. MarketsandMarkets
forecasted that the global data center liquid cooling market
would reach USD2.84 billion in 2025, representing a
year-over-year growth rate of 44.9%.

BUSINESS REVIEW

BYD Company Limited (“BYD” or “the Company”, together
with its subsidiaries, “the Group”) is principally engaged in
the NEVs, handset components and assembly, as well as
rechargeable batteries and photovoltaics. Leveraging its
technological strengths, the Group also actively expands
into urban rail transportation and other sectors. In 2025, the
Group recorded a revenue of approximately RMB803,965
million, representing a year-on-year increase of 3.46%,
among which, the revenue from automobiles and related
products and other products amounted to approximately
RMB648,646 million, representing a year-on-year increase
of 5.06%; revenue from mobile handset components,
assembly and other products reached approximately
RMB155,237 million, down 2.74% year-on-year. These
two segments accounted for 80.68% and 19.31% of the
total revenue, respectively. The net profit attributable
to the Company’s shareholders stood at approximately
RMB32,619 million, reflecting a year-on-year decline of
18.97%.
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The Group is a global technology enterprise driven by core
technological innovation, ranking 91st on the 2025 Fortune
Global 500 list. Guided by its “Three Green Visions” of
solar energy, energy storage, and electric vehicles, the
Group adheres to the core development philosophy of
“technology-based, innovation-oriented”. Embodying the
engineer spirit of “Dare to Think, Dare to Act, Dare to
Persevere”, and leveraging a world-class R&D system built
with over 120,000 engineers, more than 71,000 patent
applications, and over 42,000 granted patents, the Group
has achieved disruptive technological breakthroughs in key
sectors such as NEVs, batteries, and electronics. In 2025,
it secured the dual global championship titles for NEV sales
and energy storage system shipments. Facing the macro
trends of the global energy system transitioning from fossil
fuels to clean energy, and Al-driven intelligence becoming
the core engine of future societal development, the Group
remains committed to high-level R&D investment. In 2025,
R&D expenditure amounted to approximately RMB63.4
billion, representing a year-on-year increase of 17%, with
cumulative R&D investment exceeding RMB240 billion.

To fully support future business expansion, accelerate
global deployment and share the fruits of corporate
development with shareholders and employees, the
Group has implemented a series of landmark major
initiatives during the year focusing on key areas such as
capital operations, employee incentives and shareholder
returns. In respect of capital markets, in March, the
Group successfully completed a USD5.6 billion H-share
placing, setting a record as the largest placing in the
history of the global automotive industry. The placing
attracted strong interest and enthusiastic participation
from top-tier long-only funds, sovereign wealth funds,
and Middle Eastern strategic investors, with the order
book oversubscribed by multiple times. This underscores
global investors’ firm confidence in the Group’s long-term
prospects and enables the Group to seize historic
development opportunities while strengthens its capital
base. In terms of improving governance and enhancing
operational efficiency, in April, the Group’s 2025 Employee
Share Ownership Plan was deliberated and approved by
the Group’s shareholders’ meeting, covering no more than
25,000 employees with a total subscription fund of no more
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than RMB4.1 billion. Vesting in three tranches, the plan will
further refine the Group’s long-term incentive mechanism
and support the Company in continuously improving both
operational quality and efficiency. Regarding shareholder
in June, the 2024 Profit Distribution and Capital
Reserve Capitalization Plan was approved at the general
meeting with distribution of a cash dividend of RMB39.74
per 10 shares (including tax) to all shareholders,
of 8 bonus shares for every 10 shares in issue and issue
of twelve (12) capitalization shares for every 10 shares
in issue by way of capitalization of capital reserve. The
plan was to share the development achievements of
the Group with its shareholders and effectively lower
the investment threshold and improve the liquidity of its
shares. This initiative enables shareholders to share in the
Group’s development achievements, effectively lowers the
investment threshold, and enhances share liquidity. During
the period, the Group was included as a constituent of the
Hang Seng TECH Index with a weighting of 8%, reflecting
full recognition by authoritative index compilers of the
Group’s technological strength, intelligent capabilities,
and market influence. The Group also successfully joined
the ranks of the world’s top 100 companies, leaping to
91st place on the 2025 Fortune Global 500. This marks a
significant leap in ranking for the fourth consecutive year,
fully demonstrating the Group’s robust upward momentum
and its continuously expanding global influence.

returns,

issue

Automobiles and Batteries Business

As a pioneer and leader in the global NEV industry,
the Group has remained deeply committed to the NEV
sector. Leveraging its precise strategic layout, leading
technological prowess, forward-looking market insights,
comprehensive industrial ecosystem, and continuously
enhanced product and brand competitiveness, the Group
retained its “Triple Crown” sales titles among automotive
enterprises in China’s automotive market, the top-selling
brand in China’s automotive market and the top seller in
the global NEV market in 2025, and historically topped
the global pure electric vehicle market in terms of sales
volume, demonstrating its strong market dominance.
During the year, the Group’s overseas market business
developed rapidly, with the export of complete vehicles
exceeding one million units, representing a year-on-year
increase of 1.4 times. According to data from the China
Association of Automobile Manufacturers, the Group
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ranking first among China’s NEV exporters and it has
the fastest growth rate among the top ten vehicle export
enterprises, accelerating its global layout again. With multi-
dimensional breakthroughs in high-end brand development
and continuous optimization of product mix, the combined
sales volume of brands such as “FANGCHENGBAO”,
“Denza” and “Yangwang” more than doubled year-on-year,
creating a new benchmark for brand value. In the mass
market, the Group propelled industry development through
technological inclusiveness, led trends in technology
application, and consolidated its position as a market
leader. In December, the Group reached a new milestone
with the rollout of its 15 millionth NEV, becoming the
world’s first automaker to achieve this feat.

As a leading domestic automaker, the Group deeply
recognizes that compliant operations and a healthy
ecosystem are the bedrock of the industry’s long-term
development. The Group has always adhered to the
philosophy of long-termism, firmly rejected irrational
competition practices in the automotive industry, and
earnestly conducted self-examination and self-correction.
It maintains a sound, fair and orderly market environment
through scientific and reasonable pricing practices, thereby
effectively protecting the core rights and interests of
consumers. Meanwhile, as a leading enterprise in the NEV
industry chain, the Group takes it as its mission to empower
the supply chain and stabilize the industrial ecosystem.
The Group deepen collaboration between upstream and
downstream partners, promote efficient linkage across
the entire value chain, and further optimize payment term
management and channel management. The Group’s
goal is to build a cooperative ecosystem characterized
by mutual trust, shared growth, and win-win results with
suppliers, dealers, and other partners. The turnover days
of the trade payables and bills payables of the Group
remained at relatively low level within the automotive
industry and have continued to improve, showing a
further decline during the reporting period compared with
the same period in 2024. Driven by a prudent financial
philosophy, refined supply chain management, and a
strong sense of corporate responsibility, we demonstrate
the commitment of an industry leader, laying a solid
foundation for the stable, healthy, and sustainable
development of the entire industrial cluster.
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Driven by electrification and intelligence, the Group
is transforming automobiles from mere modes of
transportation into mobile intelligent terminals

In the area of electrification — Focusing on three core
technological pillars — pure electric platforms, plug-in
hybrid systems, and intelligent chassis, the Group has
achieved comprehensive innovation. Its breakthroughs
span charging speed, power performance, energy
consumption optimization, and chassis control.
The Group unveiled the “Super e-Platform”, the world’s
first mass-produced full-domain 1,000V high-voltage
architecture for passenger vehicles. Anchored by three
core technologies — the 10C “Flash Charging Battery”, the
world’s first mass-produced 30,000-rpm high-performance
motor, and a new generation of automotive-grade silicon
carbide (SiC) power chips, the “Super e-Platform” delivered
a breakthrough experience of “5 minutes of flash charging
for 400 km of range”.

The Group’s “fifth-generation DM technology” has further
evolved, once again setting a new global record with NEDC
fuel consumption of 2.6L per 100 kilometers in charge-
sustaining mode. Intelligent inference of Al large models
and multi-dimensional strategy optimization are the keys to
this milestone, marking that plug-in hybrid technology has
fully entered the “Precision Calculation Era” with intelligent
decision-making as the core.

In the field of intelligent chassis, “DiSus”, the Group's
proprietary intelligent body control system for NEVs, is
continuously evolving and rapidly gaining widespread
adoption. This year, the Group conquered uncharted
technological territory with the launch of “DiSus-Z”, the
world’s first intelligent suspension system. Debuting on
the flagship new energy sedan “Yangwang U7”, DiSus-Z
replaces traditional hydraulic shock absorbers with floating
motors ushering suspension systems into the electric era.
Adhering to the principle of technological inclusiveness,
the Group equips mass-market model series such as the
“‘Qin L”, “Seal 06", and “SEALION 06" with “DiSus-C”,
the intelligent damping body control system, thereby
empowering high-quality industrial development through
technological innovation.
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In the field of intelligent driving, the Group launched
its “Intelligent Driving for All" strategy earlier this year.
Leveraging the “God’s Eye” technology matrix to meet the
differentiated needs of consumers, the Group embodies
its philosophy “good technology should be enjoyed by
everyone”. As of the end of 2025, the Group’s assisted
driving models reached over 2.56 million units, generating
over 160 million kilometers of assisted driving data daily.
This massive data scale has driven a threefold increase
in the industry-wide adoption rate of assisted driving
for NEVs compared to the beginning of the year. The
Group drives rapid data accumulation through scale
advantages. This enables the continuous acceleration
of iterations for the “God’s Eye" algorithms, realizing a
driving experience where vehicles become “smarter the
more they are driven, and safer the more they are used”.
Safety is the non-negotiable baseline of technology. As
the first automaker to launch an “Intelligent Parking Safety
Guarantee”, the Group provide comprehensive coverage
for safety and potential losses for all vehicles equipped
with the “God’s Eye” system in intelligent parking scenarios
within China. This initiative sets a new benchmark for smart
mobility and lifestyle.

Building a solid brand foundation with deep
technology, driving value enhancement with
continuous innovation, and moving towards high-
end development with a global perspective

In the new energy passenger vehicle sector, driven
by continuous core technology innovation and precise
consumer insights, the Group has solidified its multi-brand
portfolio, comprising “BYD", “FANGCHENGBAO”,
“Denza” and “Yangwang”. This strategy comprehensively
covers the entire market spectrum from family-oriented
to luxury, and from mass-market to personalized
segments, and continuously refreshes product portfolio,
precisely meeting the diverse needs of users across all
scenarios. In 2025, amidst macroeconomic headwinds
and intensifying market competition, the “BYD" brand
has continuously strengthened its competitiveness
by championing inclusiveness in core technologies,
consolidating its leadership in the domestic mass market
and delivering outstanding overseas performance.
Meanwhile, “FANGCHENGBAQO”, “Denza” and “Yangwang”
have leveraged their synergy to build brand depth with
technological advantages and actively enter overseas
markets. Consequently, the total sales volume more than
doubled year-on-year and our premiumization strategy has
yielded significant results.

Management Discussion and Analysis
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“BYD” Brand:

The “BYD” brand is built upon two major product series:
“Dynasty” and “Ocean”, dedicated to creating a product
matrix that combines design aesthetics with technological
strength. Embracing the “Loong Face Aesthetics” design
language, the “Dynasty” series deeply integrates Chinese
traditional culture with modern aesthetics, positioning
itself as “mainstream, premium, and neo-Chinese chic”.
Featuring “Ocean Aesthetics” as its design core, the
“Ocean” series blends natural imagery with technological
aesthetics, catering to the demand for “youth, technology,
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and personalization”. Throughout the year, the BYD brand %J ﬁﬁﬁgf? Bl RS F ORI E
accelerated the evolution of its product matrix, driven by Fiid [T | AR E AR AR
the debut of landmark technologies like the “God's Eye” @{b I*E%&Tﬁﬁfgj [Z&=L EV] - [/8%
ADAS and the “Super e-Platform”, coupled with significant 05EV] > [ZL] - [/EL] - ['§#07DM-i] -
upgrades to core innovations such as the fifth-generation [/§%906EV] » [/85906DM-ijk1THR | & [ /8

DM technology and the DiSus intelligent body control Mol E2MMER - UEZ TEmEEDME
system. This technological momentum fueled the rollout HBERK  BEMRFERTIELERA
of a diverse new lineup, including the “Xia", “Qin L EV”, BHMHHEEE K o

“SEALION 05 EV”, “Han L”, “Tang L", “SEALION 07 DM-i",

“Seal 06 EV”, “Seal 06 DM-i Wagon (%) 06 DM-i k7T

f)”, and “SEALION 06”". By offering diverse, high-quality

products to meet consumer demand, BYD has further

expedited the widespread adoption of NEVs in the

mainstream mass market.

“Xia”: medium/large plug-in hybric
[E]: P REFHEMPV
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“Xia,!

[E ]
Officially launched in January and refreshed in November, the “Xia” expands BYD’s portfolio in the MPV
segment. It comes standard with the “fifth-generation DM technology” and the “DiSus-C” intelligent damping
body control system. The vehicle also offers the “God’s Eye” ADAS to meet users’ intelligence needs.

Furthermore, it has earned dual safety recognitions: a five-star rating from the new C-NCAP and a “Good” rating
from C-IASI.
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“Qin L EV”: A+ class battery electric sedan

[Z=LEV]: A+RAEBE
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“Qin L EV”
[Z=L EV]

Officially launched in March, the “Qin L EV” expanded the new “DiSus-C” Edition in August. Built on the
“e-Platform 3.0 Evo”, the series comes standard with the “God’s Eye C” ADAS and the combination of a
dual-ball-joint MacPherson front suspension and a five-link independent rear suspension. The integration of
the “DiSus-C” intelligent damping body control system and the segment-first “TBC” (Tire Blowout Control)
high-speed stability system sets a new dual benchmark for both handling precision and safety.

“SEALION 05 EV”: A-class battery electric SUV

[S#IO5EV | : ARAESUV
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“SEALION 05 EV”
[ S ¥05EV |

Launched in March, the “SEALION 05 EV” builds on the “e-Platform 3.0 Evo” , MacPherson front and five-link
independent rear suspension, and comes standard with “God’s Eye C” ADAS, which achieves a class-leading
turning radius of just 4.65 meters. Its excellence has been recognized by the China Automotive Consumer
Research and Evaluation (CCRT), which named it a “Recommended Compact New Energy SUV".
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“Han L” and “Tang L”: C-class flagship sed

[EL] - [FEL]: CRIEEEE - SUV
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“Han L”
[EL |

Officially launched in April, the BEV version is
equipped with the “Super e-Platform” , delivering
an upgraded charging experience; the plug-
in hybrid version is equipped with the “DM-
p King Hybrid Technology”from the “fifth-
generation DM technology”,combining high
efficiency with outstanding performance. The
vehicles come standard with “God’s Eye B”
ADAS and “DiSus-C” intelligent damping body
control system across the entire lineup. Driven
by robust product strength, the “Han L” secured “Tang L”
the industry’s first five-star safety rating in the [EL ]
electric safety special evaluation by the China

Automotive Technology and Research Center

(CATARC), while the “Tang L” became the model

to achieve the C-NCAP “Ultra Five-Star” safety

rating.
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“SEALION 07 DM-i”: B+ class plug-in hybric
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“SEALION 07 DM-i”
[E¥07DM-i

Launched in May, every trim of the SEALION 07 DM-i comes standard-equipped with the “fifth-generation
DM technology”, “God’s Eye” ADAS, and the “DiSus-C” intelligent damping body control system. The “LING
YUAN" intelligent in-vehicle drone system is available as an option across the entire lineup. This synergy of
cutting-edge technologies redefines intelligent mobility, setting a new benchmark for mainstream family SUVs.

“Seal 06 EV”: A+ class battery electric seda
[B5I06EV ] : A+#RAEHE
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“Seal 06 EV”
[E%906EV ]

Officially launched in June, the “Seal 06 EV” is built on the “e-Platform 3.0 Evo”, and the entire lineup comes
standard with the “God’s Eye C" ADAS. The vehicle features a dual-ball-joint MacPherson front suspension and
a five-link independent rear suspension. Working in synergy with the “DiSus-C” intelligent damping body control
system, this setup comprehensively meets the diverse needs of young families.
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Seal 06 DM-i Wagon: midsize plug-in hybrid we

[ 85906DM-iiR1ThR | : AR EEEIRITE

TAER LT REABEEHEZEEFANMSUVAER
EAZER - 2FRECERRDMENM ) R [ Rig 2 iR
ClHBERAS  KH[EZE-CIEMEESEH
R 2HBEERTERREE  HUHEREAR
2IRIRITEREIR

“Seal 06 DM-i Wagon”
[ 8%906DM-i i 1T hix

Launched in July, the SEAL 06 DM-i Wagon inherits the agile handling DNA of a sedan while offering SUV-level
spaciousness. Every trim comes standard-equipped with the fifth-generation DM technology, “God’s Eye C”
ADAS, and the “DiSus-C” intelligent damping body control system. This combination comprehensively subverts
the wagon experience standard, setting a global trendsetter for new-energy wagons.

“SEALION 06”: B-class pure electric/plug-in h
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“SEALION 06”
[ 784006

The “SEALION 06” was officially launched in July. The BEV model is built on the “e-Platform 3.0 Evo”, while the
PHEV model is equipped with the “fifth-generation DM technology”. The entire lineup comes standard with the
“‘God’s Eye C” ADAS, and the “DiSus-C” intelligent damping body control system. Notably, it is equipped with
the “TSC” (Tire Stability Control) system for high-speed tire blowouts. Relying on its all-around, cross-segment
product strength, the “SEALION 06" has delivered strong market performance: The 100,000th unit rolled off the
production line just 100 days after launch. This sets a new record for the fastest time to reach 100,000 units
across all vehicle categories, establishing a new milestone in China’s automotive market.
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“FANGCHENGBAO” Brand:

Centered on the “Leopard Force Aesthetics” design
philosophy, “FANGCHENGBAQO” and positioned precisely
in the personalized new energy sector, the brand is
committed to achieving “Equality of Individuality” through
technological empowerment. Throughout the year, the
intelligent off-road pioneer, the “BAO” Series, continued
to iterate and achieve steady sales growth. The “BAO
5" retained its title as the champion of new energy
off-road SUVs, while the “BAO 8” solidified its leadership
in the premium 400,000 RMB segment. Meanwhile, the
“Ti” Series, defining a new standard for trendy urban
mobility, launched the “Ti 3” and “Ti 7” with remarkable
momentum, successfully propelling ‘boxy’ SUVs from a
niche preference into the mainstream. With precise market
positioning and robust product strength, the brand reached
a cumulative sales milestone of 300,000 units in January
2026, distinguishing itself as the fastest-growing Chinese
EV startup brand.
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“Ti 3”: A-class battery electric S
[#£3] : ARAESUV

“Ti 3”
[$43 ]

mAER EFIERNAIMMERR - ELR R
SUV: UIEREE | RRAER  KEBEH1#3
RITET | SEEHEARRS EHFMR - £&
BERRMEELAM)BEE - BMIE+2CI B =M%
([EBEEVO+F &~ [Ri#ZIRCIMBIBEREL -
[E2-CIEHEEFEH RS  BEAEIET

= oo

HEWE

Officially launched in April and expanded with new variants in September, the “Ti 3" is positioned as a
tech-forward trendy SUV, drawing inspiration from the “Interstellar Fighter” design concept. Equipped with the
exclusive “1 Drone + 3 Cabins” configuration — comprising the “LING YUAN" intelligent in-vehicle drone system,
an electric compartment, an cockpit, and a rear cabin, the “Ti 3” is enhanced by the “E+2C” Intelligent Trio
(“Smart EVO+ Platform”, “God’s Eye C” ADAS, and “DiSus-C”). It has consistently ranked as the top seller of

pure electric boxy SUV.
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“Ti 7” C-class Plug-in Hybrid S
[8K7 ] : CARIEESUV
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“Ti 7’!
[8k7 ]

Officially launched in September, “Ti 7" adopts the “Interstellar Ark” design language. Equipped with
‘Fifth-Generation DM Technology”, it features a premium suspension system with double wishbones at the
front and a five-link setup at the rear, and the “DiSus-C” intelligent damping body control system, delivering
both handling precision and ride comfort; Standard configuration includes the “God’s Eye” driver assistance
system and “TSC” high-speed tire blowout stability control system, delivering premium safety assurance. It also
pioneers the next-generation smart ecosystem to build a full-scenario “omni-connected” experience for users.
The “Ti 7" took the market by storm upon launch. It has consistently topped sales charts as China’s best-selling
hybrid SUV and boxy SUV, achieving cumulative sales of 100,000 units in January 2026.

“DENZA” brand: (S MR :

“DENZA” is positioned as a new luxury automotive brand (B2 EMNRRZEMREAERE ]
focused on technology and safety, embracing the “Aura of [ERCHIRAES  KFE(H=H] =
Elegance” design philosophy, leveraging core technologies BB ARSEROBRMITERE
such as the “e® Platform” and “DiSus” intelligent body BHEMESREE  SRHERERN[Z22
control systems to build a proprietary smart-electric Tl FRN - [BEDOIFEENRE - BH

“FMPVHETRE : RIEZ 22 EEESUV
[HEENO| » RANBLZEHESUV[EZNSL]

integration architecture, so as to forge the “King of Safety”

for the new energy era. During the year, the “Denza
D9” continued its iterative evolution, securing its third
consecutive year as the MPV market's sales champion.
The technologically advanced, safety-focused flagship
SUV “Denza N9” and the spacious six-seat luxury SUV
“Denza N8L" made their market debut, winning the favor
of premium users. The concept sports car “Denza Z” also
made its first appearance, solidifying Denza’'s position as
the world’s first luxury new energy brand to encompass the
full spectrum of MPVs, SUVs, sedans, and sports cars.

P EMUYRSERAEFSHR: akeE
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“Denza N9/Denza N8L”:
[BEZAN9, BEEANSL] : D4

“Denza N9”
[ N9 |

The “Denza N9” was launched in March and received
a refresh in September, followed by the “Denza N8L”
hitting the market in October. Both vehicles feature
cutting-edge technological safety, embracing flagship
performance and family-oriented travel applications,
respectively. Both vehicles are built on the “e®”
technology platform. Standard equipment across the
lineup includes: “DiSus-A" intelligent air suspension
control system, the “God’s Eye B” driver assistance
system, a dedicated 2.0T high-efficiency engine for
plug-in hybrids, and three electric motors. All models
achieve 0-100 km/h acceleration in 3.9 seconds,
demonstrate no rollover during 210 km/h high-speed
evasion tests, and maintain stability after a 180 km/
h tire blowout. Additional intelligent comfort features
include a motion sickness prevention system and
parking-to-parking pilot assist. The “Denza N9”, as
a full-size flagship, boasts an exceptional turning
radius of 4.65 meters. Its second row seats support
dual-direction lateral adjustment, with an optional
four-seat executive version available. It has earned
dual authoritative certifications from CATARC: the
‘2025 China Top Ten Chassis” award and the “Best
Intelligent Award”. The “Denza N8L" precisely
targets family scenarios as an “ultra-safe six-seat
family vehicle, ultra-luxurious mobile living space,
and ultra-smart technology flagship”. Approximately
one month after its launch, it achieved production of
15,000 units.
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Lpgﬂﬁwlﬂ 180km/hm RIBIETRIE - WEETE

B EEES B EMEMNHS TR

L@EE [ SN0 1A% R i - ,EJ%4 65miE
BT TR AR AR TRMET
BUS - SES ) [2025 l+firgsj SF T

Bt | ERERRE  [BENSLIUNIBLEERE
AN BREBBATE  BEERHRAKEE B
HEREXRESS - LT ASRBER 15,0008 43 °

“Denza N8SL”
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“Yangwang” Brand:

As a premium NEV brand with a million-dollar price
positioning, “Yangwang” draws design inspiration from
traditional Chinese culture. Leveraging cutting-edge
technologies like the “e*” and “DiSus” intelligent body
control systems, it delivers an unparalleled driving
experience. During the period, “Yangwang” maintained

BERENWED

[P | fmhe -

(P2 IERBEREHAEER/ TERE - &
BHEXEPRRREABER - AHOE]
[E2 | B E Rt R SRR AIER
HEgR - BN (M2 RESHMERTIE
MIZREMA - AT E & EHERSNE
EEERAERE - LRBENE M2

39

U9 | BB RIRER [IPLU Xtreme | BEE
496.22km/hH) E K EETE 2 A E KRR

its leading position in the premium NEV market, becoming
China’s first domestically produced million-dollar-class
automotive brand to surpass 10,000 units in sales. BE 0 WA6:59.157MRERIFAILEETE
Particularly noteworthy is the special track model BHERCHE  ENBR+EREE—] 2R
“Yangwang U9 Xtreme”. With a new result of 496.22km/h, B EFERRMEMEEE RS B E
it claimed the top speed of global cars, and with a time of B AE 2 BRI SIEE -

6:59.157, it also established a new lap record for electric

vehicles of mass production, and accomplished the

milestone of “dual firsts in top speed and lap time”. This

signifies that Chinese brands have become undisputed

technological leaders in the global high-performance

automotive sector.

“Yangwang U7”: Luxurious flagship sports sed

[MEV7]: EBHREHEERSE
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“Yangwang U7”
[PEU7 ]

Officially launched in March, empowered by the “e*” technology, “Yangwang U7” boasts over 1,300 horsepower
and a 0-100 km/h acceleration time of just 2.9 seconds. Its maneuverability is comparable to that of an A0-class
compact car. The entire lineup comes standard with the “God’s Eye A", a premium driver assistance system
featuring a triple-lidar configuration. The model also pioneers the application of electromagnetic technology in
automotive engineering, delivering an unprecedentedly smooth riding experience for users. This innovation has
earned the vehicle the prestigious “Benchmark Intelligent Chassis Model” certification from China Automotive
Technology & Research Center.
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“Yangwang U8L”: Full-size Exe
[MMLEUSL|: ZRY{THZEESUV

“Yangwang U8L”
[fMEusL |

tech-luxury experience.
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Officially launched in September, it draws inspiration from China’s “tripod” cultural heritage. Featuring an oracle
bone script gold emblem, it redefines the essence of Chinese luxury. “Yangwang U8L” features a spacious
“2+2+2” six-seat layout, boasting the longest wheelbase and body dimensions among mainstream vehicles in
its class. With its expansive interior and executive-grade luxury deployments, it complements the “Yangwang
U8” in scenarios such as high-end business hospitality and group travel. “Yangwang U8L" features multiple
innovative technologies, such as the “e*” system, the “DiSus-P+” intelligent hydraulic body control system,
and the industry’s first full-aluminum large chassis. It delivers ultimate safety capabilities such as emergency
water floating and high-speed tire burst stability, redefining the benchmark for executive luxury safety through
cutting-edge technology. “Yangwang U8L" features a new 3nm leading-edge cockpit chip and comes standard
with “God’s Eye A”, an advanced driver assistance system equipped with triple-lidar sensors, delivering a
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Expanding into global markets with leading
capabilities, overseas market fully blossoming and
ranking first in China’s NEV exports

In 2025, the Group remained committed to its China-based,
globally oriented strategy, steadily advancing the
implementation of its globalization strategy. Overseas
operations achieved breakthrough growth. Leveraging
continuously enhanced product competitiveness,
expanding brand influence, and an increasingly robust
overseas channel network, the Group is strongly leading
the export of NEVs from China, with its complete vehicle
exports exceeding 1 million units and surging 1.4 times
year-on-year, spearheading the Chinese automotive
industry’s globalization into a new phase. By adopting a
premium pricing strategy, the Group’s overseas business
has achieved outstanding profitability and is rapidly
emerging as a new core growth engine driving the Group’s
high-quality and sustainable development.

With the deepening of internationalization strategy, the
Group’s NEV footprint has expanded to 119 countries and
regions across six continents worldwide. Leveraging its
deep technological expertise and comprehensive product
portfolio, the Group tailors its offerings and continuously
launches a variety of pure electric and plug-in hybrid
models to precisely meet the diverse consumer demands
of global markets. Its growing recognition in overseas
markets is being efficiently translated into tangible sales
results. In the Asia-Pacific and Latin American markets,
the Group topped the NEV sales charts in multiple
countries including Thailand, Singapore, and Brazil. In the
European market, according to statistics from the European
Automobile Manufacturers’ Association, BYD’s new vehicle
registrations in 2025 surged by 268.6% year-on-year,
significantly outpacing the regional NEV market growth
rate. The Group also ranked among the top in the NEV
markets of the United Kingdom, ltaly, Spain, and other
countries. The Group has continuously driven up NEV
penetration rates across various regions and accelerated
the global transition to NEVs.
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In terms of brand globalization, the “Denza” brand has
officially entered markets across multiple countries and
regions and held a brand launch event during Milan
Design Week in April, followed by appearances at the 1AA
MOBILITY 2025 in Munich, Germany in September and the
S&o Paulo International Motor Show in Brazil in November.
Meanwhile, the Group has continued to strengthen its
global brand influence. During the year, the Group
formally established a three-year strategic partnership
with FC Internazionale Milano, becoming its official global
automotive partner, and has consistently conveyed brand
value and promoted the concept of electrification.

To achieve long-term sustainable and healthy
development of its overseas operations, the Group built a
comprehensive operational ecosystem spanning “R&D +
Manufacturing + Logistics + Sales” in overseas markets,
enabling deeper and more efficient implementation of
its global strategy. Throughout the year, the Group’s
overseas factory construction has progressed steadily,
with production capacity being continuously released. In
July, the Brazil passenger vehicle plant rolled out its first
vehicle in only 15 months after groundbreaking. As the
Group’s first passenger vehicle facility in Latin America, it
injects new momentum into local economic development
and serves as a crucial strategic foothold for leveraging
the region’s new energy market. In the same month, the
Thailand plant celebrated its first anniversary of operation
and successfully delivered its 90,000" NEV in the local
market. As the Group’s global benchmark for intelligent
manufacturing, the Thailand plant has achieved full
localization of production processes, making it a pivotal
hub in the Group’s global strategy and a significant
model for its overseas business expansion. The Group
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also successfully broke ground on its passenger vehicle
manufacturing facility in Cambodia during the Year,
further strengthening its production capacity layout
across the Asia-Pacific market. Meanwhile, the Group's
European headquarters has been established in Hungary,
undertaking three core functions: sales and after-sales
services, vehicle certification and testing, and localized
vehicle design and feature development. Preparations and
construction for additional overseas production capacity,
including the Hungarian plant, are also progressing
steadily. To further enhance overseas supply chain
resilience, the Group has steadily expanded its proprietary
export transportation fleet, with ongoing improvements
in its vehicle shipping capacity. To date, eight Ro-
Ro ships have been deployed into operation, providing
robust and efficient supply chain support for the Group’s
global expansion. Furthermore, embracing a globalization
philosophy of mutual benefit and win-win cooperation, the
Group partners with numerous top-tier and highly influential
international distributors to accelerate overseas channel
expansion, comprehensively enhance global brand reach,
and deliver high-quality NEV products and professional,
comprehensive services to consumers worldwide, aiming
to drive the global transition to electric mobility.
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Leveraging core components as the technological base
to keep advancing full-scenario new energy layout

In the field of new energy commercial vehicles,
the Group has adopted a flexible and pragmatic
strategic approach, continuously deepening its market
footprint. Relying on leading-edge technologies, the
Group consistently introduce high-quality products
tailored to diverse application scenarios, steadily
enhancing overall operational efficiency. According
to the statistics released by www.ChinaBus.Info,
the Group’'s new energy bus exports once again claimed
the top spot in annual rankings in 2025, securing the
number one position for three consecutive years with a
market share of 24%. This achievement fully demonstrates
the Group’s leadership in the global green transportation
sector and its robust growth momentum. During the
Period, as the industry’s sole player mastering the core
“three electrics and one core” new energy technologies
while maintaining long-term dedication to the R&D and
application of new energy commercial vehicles, the
Group has once again pushed beyond the boundaries
of its existing technology platform. With the successful
launch of the “e-Bus Platform 3.0", the Group has elevated
electric buses to a new era where “electric outperforms
fuel”, establishing a new benchmark for new energy bus
technology and injecting powerful momentum into the
global electrification of buses.

In the field of rechargeable batteries, the Group
continues to deepen its business deployment. Leveraging
leading technological capabilities and economies of scale,
the Group maintains a top position domestically while
sustaining steady business growth. In terms of energy
storage business, the Group’s global system delivery
volume exceeded 60GWh in 2025, ranking first among the
global energy storage system suppliers. Relying on the
world’s leading battery R&D and manufacturing technology
as well as strong innovation capabilities, the Group has
built core advantages through vertical integration, and
has built a whole energy storage “core-to-grid” industry
chain ecosystem covering “BESS-PCS-EMS”, with products
covering application fields such as utility-scale, industrial
and commercial, flash charging and residential energy
storage, and has provided safe and reliable energy storage
system solutions for more than 650 large-scale energy
storage projects at home and abroad, covering over 110
countries and regions around the world. During the year,
the Group successfully signed a 12.5GWh contract with
Saudi Electricity Company for the world’s largest grid-
scale energy storage project and commenced delivery
in April, marking a new milestone for the Group in global
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ultra-large-scale energy storage projects. In September, F BHREAEBETERIBAREREER
the Group launched a new generation of “Haohan” energy Y THNERE - LA AKEEH®
storage system, equipped with the world’s largest 2,710Ah Fi—H[Haohan | FEER A - BEBIRE A
dedicated blade battery for energy storage, achieving a 2,710ANREEEEATI A &M - BEREETRE
leapfrog breakthrough in energy density. “Haohan” ranks PSR R BEFE14 5MWhEBIRNETRE
first globally in both minimum unit capacity of 14.5MWh B (ZEM20RAE10MWh) ~ 52. 1% K82 FE
(equivalent to 10MWh for a 20-foot container) and volume MAXRBE2IRZ & BESEKEHRAD
utilization rate of 52.1%, elevating system integration to FamE EUARRGE BRI ESRIPC6E
a new level. It also redefines the new standard for all- MEERRMEDSRERAMEE - B HEME
scenario application of energy storage with IP66, the BAE EEHmMEESFERAESHNE
world’s highest overall machine protection grade. In terms AT KRR £ AEEIEGRIARE NP
of the power battery business, on the basis of fully meeting BEP  AEFMEBLRESHEENE
its own power battery demand for NEVs, the Group has 7 R A2 ERFERA -

also actively expanded external strategic customers
to provide high-performance battery support to world-
renowned automakers, promoting the continuous increase
in the penetration rate of NEVs.
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In the field of photovoltaics, the Group remains firmly
committed to “the dual carbon” goals, leveraging
cutting-edge R&D to continuously enhance its
comprehensive competitiveness, with its business
presence covering more than 100 countries and regions.
Meanwhile, the Group has also established overseas
production bases, employing local staff to operate these
facilities, thereby achieving localized manufacturing of
photovoltaic modules and continuously advancing the
high-quality development of the photovoltaic industry chain.

In the field of external cooperation, the Group continues
to deepen its global footprint, actively engaging with
specialized partners across various sectors worldwide.
Committed to jointly advancing the realization of
green development vision, the Group strives to build a
higher-quality future mobility and living ecosystem for the
society through cross-industry collaboration, resource
co-creation, and technological synergy.

In October, the Group formally signed a strategic
cooperation agreement with Honor, jointly building
an Al-driven cross-border integrated ecosystem for
smartphones and vehicles. Leveraging the Group’'s new-
generation DiLink smart ecosystem and Honor’s vehicle
connectivity solutions, the two parties aim to create a
premium mobile living space that delivers seamless,
all-scenario smart experiences for users.

In November, the Group entered into a strategic
partnership with Midea. Guided by the core principles of
openness and mutual benefit, the two parties integrate their
core strengths in smart vehicles, smart home solutions,
and AloT. Through full connectivity across “all brands, all
categories and all sectors”, the collaboration leverages
Al to reshape the “human-vehicle-home” ecosystem,
delivering simpler and smarter lifestyles for users
worldwide.
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In the field of cutting-edge technology, relying on robust
R&D system, the Group has systematically built a future-
oriented technology capability matrix by continuously
incubating new business formats, exploring new models,
and cultivating new growth drivers. This further solidifies
the Group’s technological leadership in the convergence of
intelligent and new energy sectors.

The Group actively embraces Al development opportunities.
On one hand, it introduces Al tools to focus on core
operational processes and spark R&D inspiration, driving
improvements in both operational efficiency and quality. On
the other hand, it empowers Al to continuously evolve in
areas such as powertrain systems, intelligent cockpits, and
autonomous driving, consistently enhancing the consumer
experience and achieving iterative evolution in products
and features.

Additionally, the Group continues to focus on the field
of embodied intelligence. Leveraging its comprehensive
new energy industry chain layout, leading technological
innovation capabilities, and extensive scenario
application experience, the Group actively lays out future
industries. Simultaneously, the Group has established
multi-dimensional synergistic partnerships with industry
leaders at both the equity and operational levels,
achieving deep complementarity in key technologies
and resources to comprehensively empower business
quality enhancement and efficiency gains. In July, the
Group signed a cooperation framework agreement with
the Hong Kong University of Science and Technology to
jointly establish the “HKUST-BYD Embodied Intelligence
Joint Laboratory”. Focusing on cutting-edge research in
robotics and intelligent manufacturing, the initiative aims
to drive the deep integration of technological innovation
and industrial applications. In addition, both parties will
engage in in-depth cooperation in the field of autonomous
driving, continuously enhancing the safety and reliability of
advanced autonomous driving technologies.
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2.2

Handset Components and Assembly

The Group is a global leading provider of high-tech and
innovative products, providing customers around the
world with one-stop product solutions relying on its core
advantages in electronic information, Al, 5G and Internet
of Things, thermal management, new materials, precision
molds and digital manufacturing technologies. The Group
engages in a wide variety of businesses ranging from
smartphones, computers, Al computing infrastructure,
smart home, game hardware, unmanned aerial vehicles, 3D
printers, Internet of Things, communication equipment to
other diversified market areas. As a participant and driver
of industry development, the Group consistently anchors
its future direction with strategic foresight, continuously
consolidates its R&D and smart manufacturing strengths,
expands its business boundaries, and focuses on building
long-term core competitiveness resilient to cycles to
achieve sustainable, high-quality growth.

In the smart terminal business, relying on its leading
technological advantages and outstanding delivery
capabilities, the Group has continued to build technological
and value moats, further deepened cooperation with
a full range of customers, and steadily expanded its
product portfolio. In the components business, the
Group maintained its leadership position in the supply
chains for high-end flagship smartphones of domestic
and international clients, while continuously expanding
collaborations in smart terminal sectors such as wearables
and smart home devices. However, affected by changes in
demand for specific models of major customers, revenue
from components decreased year-on-year. In terms of
assembly business, benefiting from the further increase
in assembly share for major overseas customers, the
business scale recorded a slight increase year-on-year.

In the Al computing infrastructure business, the Group
actively seizes market opportunities arising from Al
development, implementing a comprehensive strategic
planning centered on core Al computing infrastructure
products. The Group has developed integrated solutions
encompassing servers, liquid cooling, power supplies, and
high-speed connectivity. One of the Group’s core strengths
lies in its ability to transfer and reuse technologies across
different fields. Within the year, the Group onboarded
multiple new server customers, and server shipments
increased year-on-year. Several liquid cooling products
obtained certifications and commenced small-batch
trial production, and several power supply products
are currently under active development, injecting fresh
momentum into the Group’s business growth.
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PROSPECT AND STRATEGIES

Looking ahead to 2026, the global economy remains in a
phase of adjustment and recovery, with the international
trade environment fraught with uncertainty and growth
momentum continuing to diverge among major economies.
Despite the growing impact of external changes, China’s
economy remains grounded in a solid foundation, showing
strong resilience and vast potential. The fundamental
conditions and underlying strengths supporting its
long-term positive trajectory remain robust. To ensure a
smooth start of the “15th Five-Year Plan”, macroeconomic
policies are expected to be further strengthened, with the
principles of pursuing progress while ensuring stability,
promoting stability through progress, fully tapping into the
potential of domestic demand. The automotive industry still
plays a pivotal role in expanding domestic demand. In the
new year, driven by leading technological advancements,
significantly enhanced product capabilities, evolving
consumer preferences, and proactive multi-dimensional
policy guidance, the penetration rate of new energy
passenger vehicles is expected to maintain steady growth.
Driven by greater self-reliance and strength in technology,
Al will help accelerate industrial synergy, with the “Flywheel
Effect” gradually emerging to provide robust support for
manufacturing upgrades and the development of the NEV
industry. Powered by Al, intelligent driving, smart cockpits,
and intelligent connectivity are increasingly gaining traction
and becoming the future trend.

At the policy level, the state has rolled out a series of
targeted measures centered on automobile consumption
and intelligent technology. Regarding automobile
consumption, the trade-in subsidy policy has been
extended and refined. The Detailed Rules for the 2026
Automobile Trade-in Subsidy Policy ({20264 /58 NE
B EELERE4EA)), jointly issued by eight departments
including MOFCOM, has officially come into effect on
1 January 2026. This initiative will help optimize market
structure and promote technological upgrades. In the
same month, MOFCOM and eight other departments jointly
issued the Notice on Implementing Actions to Promote
Green Consumption (BREMLEEEHRETENER)),
to accelerate the green transformation of consumption
patterns, in line with the “15th Five-Year Plan”. In terms of
intelligentization, national support policies will continue to
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focus on intelligent upgrading and the full-chain integration
of “Al + Manufacturing”, prioritizing sectors such as NEVs,
Al, and high-end chip manufacturing within the electronic
and intelligent manufacturing industry. The Implementation
Guidelines for the Special Action of “Al + Manufacturing”
CAILBE+BEERTHEHRER)), jointly issued by eight
departments including MIIT in January, explicitly calls for
strengthening core areas such as intelligent chips and
intelligent computing facilities to support the industrial
upgrading of manufacturing. In the wave of Al, autonomous
driving represents not only a technological revolution but
also the pivotal shift for the automotive industry from a
means of transportation to an intelligent consumer product.
Following the approval of the first batch of Level 3 (L3)
autonomous driving models for road trials in December
2025, the industry will enter an orderly commercialization
phase in 2026. This will accelerate the upgrade and
iteration of NEVs, driving an overall enhancement in the
industry’s product capabilities.

China’s NEV industry has established a leading position
globally, but still faces multiple challenges in 2026. At the
market level, persistent price wars and a highly competitive
environment are squeezing automakers’ profit margins.
On the policy front, the dynamic optimization of trade-in
incentives and regional subsidies may temporarily disrupt
consumption patterns. Within the supply chain, volatility
in key raw material prices and the stable supply of core
components present new challenges, while geopolitical
tensions could heighten overseas trade barriers, hindering
export expansion. Facing numerous challenges, the Group,
as the industry leader, will adopt a proactive stance
to steadfastly strengthening independent innovation in
core technologies, enhancing the resilience of upstream
resource supply security, continuously optimizing the
product and brand matrix, and accelerate the process of
overseas localization. These measures will effectively shield
us from external shocks, ensuring steady growth amid
complex and volatile market conditions while continuing to
lead industry development.

R+ SLEHRTHERS R ) AREREE
Bt hH BERESZORE - Bh
BUEREXTR -EATIERRET B
B TMMEERMER  BRLTEEERIR
BTAERIEEEER | MR BEE
TttLSi&QEJJ SREMRN T _HF+ A

B RS T oRFEEXEHEARRF
BRI - IERHERTEERNTRE
K SRITEERIERET -

PEFERTEEFRC L 2 IRELMAL
B2 RFOHEZERS - mi5ER -
FENBRBRESERFRELERECR
MZEM 0 BETTE - AB IR EUR fih 75 1t
BENBREL  AREHFEREHR
EXEIH BREMHERKY ZOFT
MU RE R B AT E - AEBs
ERBBAENBISINE FEESR - ARH A
Bk - MY HEZUE - AEBEEREES
AR YRR - BETB MR D
e XEIF - BALHFERHEREE
M HEBLCERMEER - WINREINAK
HWALER - WERERINDEHE - BREE
MEENTSRETERBRER - HES
BITEHR -



3.1

Automobiles and Batteries Business

Entering the 15th Five-Year Plan period, China's NEV
industry will usher in a new phase characterized by deep
technological iteration, comprehensive integration of
intelligent and electric technologies, and in-depth global
expansion. In 2026, the Group will steadfastly pursue
its strategic direction, tackle the challenge of achieving
self-reliance and control over core technologies, and forge
its core competitiveness. In the face of a rapidly evolving
market landscape, the Group will keep abreast of industry
trends, adhere to a customer-first philosophy, enrich the
multi-brand ecosystem through a differentiated product
matrix, and accelerate the global expansion. Leveraging
its systematic leadership in the NEV sector, the Group is
committed to delivering an exceptional NEV experience for
global users, helping China’'s automotive industry solidify
its position as a global leader in the new energy revolution.

Grounded in technology, guided by intelligence and
electrification, propelling the automotive industry
into a new era

The NEV industry has entered a new phase of high-quality
development, continuously advancing toward premium
branding, iterative configuration upgrades, and reflection
of personalized value. The Group will remain committed to
advancing strategic technological breakthroughs in the new
energy sector, concentrate resources on key initiatives,
anchor the deep integration and fundamental innovation of
electrification and intelligent technologies with a forward-
looking vision, comprehensively empower the industrial
chain’s transformation and upgrading, and contribute
Chinese solutions and showcase China’s strength for
global green mobility.

In the realm of electrification, the Group will remain
steadfastly user-centric, deeply embodying the value
proposition that “great technology should be accessible
to all”. The Group will comprehensively advance the
realization of “long-range mobility for everyone” vision,
officially ushering in a new era of “PHEV with large-capacity
batteries”. Many of those popular PHEV sedans have
launched the upgraded high-capacity battery version. The
CLTC pure-electric range has surged to 210km, doubling
that of comparable models, while the combined range has
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surpassed the 2,110km milestone. The Group, vigorously
propels the PHEV market toward accelerated evolution
into a new phase characterized by “long range + high
intelligence” and continue to spearhead the new chapter of
high-quality development in the NEV industry.

The Group has unveiled its 2nd Generation Blade Battery
and FLASH Charging Technology, overcoming the final
“stubborn challenges” of “slow charging” and “difficulty in
charging at low temperatures”, and achieved the world’s
fastest mass-produced charging speed. It only takes 5
minutes to charge from 10% to 70%, 9 minutes from 10%
to 97% at normal temperature and only 12 minutes to
charge from 20% to 97% at -30°C, making charging as
fast as refueling. While enabling flash charging, the 2nd
Generation Blade Battery achieves over 5% higher energy
density than its predecessor, supporting an ultra-long
mileage of over 1,000 kilometers. Its safety standards far
exceed the new national regulations, and the Group has
further enhanced its warranty policies, fully demonstrating
the confidence in core battery technologies.
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To match the outstanding battery performance, the Group
has launched the world’s most powerful 1,500kW flash
charging pile in mass production, featuring the world’s first
“sliding rail suspension T-pile” and “zero-gravity charging
gun” design, making the charging cable lighter, cleaner,
and more flexible to move. Combining “plug-and-charge,
contactless payment” functionality with a super-fast
discharge energy storage system, it forms a solution that
is friendly to the social power grid. Meanwhile, the Group
has launched its “Flash Charge China” strategy, aiming
to establish a total of 20,000 flash charging stations
nationwide by the end of 2026. This includes 18,000 urban
“stations within stations” in collaboration with operators,
aiming to ensure that 90% of urban areas are covered
within a 5-kilometer radius, as well as 2,000 “highway
stations” covering nearly one-third of highway service
areas, spaced approximately 100 kilometers apart on
average.

In the field of intelligentization, the Group unveiled the
groundbreaking “God’s Eye 5.0” in January. Equipped with
the latest large model version, it enhances reinforcement
learning capabilities on top of its fully closed-loop
end-to-end architecture, delivering an industry-leading
assisted driving experience. The system integrates three
core characteristics: “ultra-reliability, ultra-human-like,
and ultra-efficiency”. By leveraging the massive vehicle
data accumulated through the “God’s Eye” system, it has
established a rapidly iterating core competitive barrier.
This significantly strengthens the Group’s leading position
in the intelligent driving sector and continuously empowers
the Group’s long-term development in the intelligent
technology arena.
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Stick to innovation and upgrading, base on
user needs, fully empower high-quality brand
development

The Group remains steadfast in its commitment to forging
the core DNA of brands with disruptive technology as its
spear and high-quality products as its shield. Looking
ahead, the Group will continue to strive for breakthroughs
in core technologies, enrich its product matrix, refine sales
channels, and innovate marketing models, and precisely
address consumers’ diverse and personalized demands
for safety, intelligence, convenience, environmental
sustainability, and exceptional experiences, further
solidifying its leading position in the mainstream mass
market and steering its high-end brands into a new growth
cycle.

On the other hand, the Group is actively driving brand
innovation. In February, “Linghui”, a new sub-brand of the
Group launched, positioning as a “super-value mobility
provider”. Dedicated to enhancing travel experiences,
“Linghui” leverages an independent sales network to
deliver high-tech, inclusive solutions, effectively catering to
diverse market demands.

Conquer global markets, lead the premium sector,
build a new global benchmark

The Group’s automotive business has accelerated its
global expansion, with overseas operations emerging as a
new core growth driver and becoming a shining emblem
of China’s NEVs entering the global market. Leveraging
its globally leading position in new energy technologies
and products, the Group will actively expand its product
portfolio, enhance overseas production capacity and sales
networks, establish a global supply chain system, and build
its own transportation network. Of particular significance,
the overseas expansion of premium brands represents
a pivotal move in the Group's “going global” strategy.
Multiple models have already debuted in overseas markets
and will be progressively launched globally, deepening our
worldwide strategic footprint.
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Deepen new energy related fields, create a global
green future

The Group will continue to provide sustainable,
zero-emission, and intelligent public transportation
solutions to countries and regions worldwide. Leveraging
industry-leading innovative technologies, the Group will
introduce highly market-recognized green, environmentally
friendly, and high-quality public transportation products
and services, actively promoting the rapid adoption and
healthy development of a low-carbon society.

In the field of rechargeable batteries, the global energy
storage system integration market is undergoing in-
depth restructuring, and the industry competition has
been upgraded from scale and price competition to
comprehensive value competition of technology, brand
and ecology. The Group will build core barriers through
the integration of the whole industry chain, global layout,
iteration of technological innovation and enhancement of
brand influence, continue to strengthen its independent
research and development and technological innovation
capabilities, and comprehensively accelerate the
industrialization of new products and cutting-edge
technologies. The Group will simultaneously deepen
the expansion of domestic and overseas markets,
continuously expand the coverage of global markets,
and achieve synergistic improvement of business
scale and development quality with two-wheel drive. In
the photovoltaic sector, the Group will seize strategic
opportunities presented by the green energy transition,
focus on breakthroughs in key technologies and product
iteration upgrades, and precisely align with the evolving
trends in domestic and international photovoltaic
installation demands. By proactively addressing industry
transformations and market challenges with high-quality
innovative products, the Group will steadily explore new
avenues for high-quality development.

Handset Components and Assembly

As a global leading provider of high-tech innovation
products, the Group will continue to deepen core
technology R&D, enhance high-end manufacturing
innovation capabilities, strengthen vertical integration
barriers, and deepen strategic cooperation with major
clients, striving to secure a commanding position in future
markets. While consolidating its leading position in the
smart terminal industry, the Group will accelerate the
development in emerging businesses such as Al computing
infrastructure, jointly driving the substantial development of
the Group.
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In the smart terminal business sector, as Al permeates
all domains at an accelerated pace, smart terminals are
ushering in a new era of human-machine interaction. The
rise of emotional consumption is reshaping consumers’
purchasing logic. The emotional value derived from
a product’'s appearance design and brand emotional
connection has become equally important to its technical
performance. Mobile phone manufacturers will allocate
more resources to stimulate consumer purchasing desire
through form factor innovation and distinctive design.
The rising complexity of Al terminals and the sustained
growth of the foldable screen market will drive demand
for high-strength lightweight components and efficient
heat dissipation devices, creating new development
opportunities for the industry. The Group will continue to
deepen strategic cooperation with customers on high-end
products, closely align with customer needs, fully support
the upgrade of customer products, and continuously
strengthen its leading position in the smart terminal sector.
In addition, the Group will seize the Al development
opportunities by deploying new Al-enabled devices and
actively expanding into high-value, promising new product
categories and markets. In the future, the iteration of Al
technology and the expansion of application scenarios will
drive a new round of growth in the smart terminal market.
The Group will work with domestic and international
customers to seize industry growth opportunities and
promote sustainable business development.

In terms of Al computing infrastructure, the rapid
evolution of Al technology and the accelerating pace of
global digitalization have driven exponential growth in
computing power demand, propelling the Al data center
and Al server markets into a phase of rapid expansion.
The Group has proactively invested R&D resources in
Al computing infrastructure, establishing a strategic
portfolio encompassing servers, liquid cooling systems,
power supplies, and high-speed connectivity products.
This positioning will enable the Group to capitalize on
substantial market growth opportunities. In 2026, driven
by the sustained growth in computing power demand, the
Group’s Al computing infrastructure business will enter a
phase of rapid expansion. The Group's Al server business
is poised for robust growth, and liquid cooling products
will enter the scaled mass production stage. At the same
time, the Group will actively expand new customers both
domestically and internationally, accelerate the launch of
new products such as power supplies and high-speed
connectivity, and create a new growth engine for the
business.
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Revenue and Profit Attributable to Owners of the Parent
Company

During the Year, the Group’s revenue increased by 3.46% as
compared to that of 2024, mainly attributable to the growth of NEV
business. The profit attributable to equity holders of the parent
company decreased by 18.97% as compared to the previous
year, mainly attributable to the change of product structure, which
led to the decline in gross profit margin.

Segmental Information

The following charts set out comparisons of the Group’s revenue
by product categories and locations of customers for the years
ended 31 December 2025 and 2024:

Revenue Breakdown by Product Categories
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Revenue Breakdown by Locations of Customers
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Gross Profit and Margin

During the Year, the Group’ s gross profit decreased by
approximately 5.56% to approximately RMB142,660 million. Gross
profit margin decreased from approximately 19.44% in 2024 to
approximately 17.74% during the Year. The gross profit margin
decreased in comparison with 2024, mainly attributable to the
change of product structure.

Liquidity and Financial Resources

During the Year, BYD recorded an operating cash inflow
of approximately RMB59,136 million, compared with that of
approximately RMB133,454 million in 2024. The decrease in cash
inflow of the Group during the Period was mainly attributable to
the increase in the cash paid for purchase of goods and receipt
of services. Total borrowings as at 31 December 2025, including
all bank loans and bonds, were approximately RMB113,435
million, compared with approximately RMB28,584 million of total
borrowings as at 31 December 2024, including all bank loans.
The maturity profile of the bank loans and bonds thereof spreads
over a period of five years, with approximately RMB47,732 million
repayable within one year, and approximately RMB65,703 million
repayable within the second to the fifth years. The Group’s
requirements for borrowings are unaffected by seasonality
and the Group had adequate liquidity to meet its daily liquidity
management and capital expenditure requirements.

For the year ended 31 December 2025, turnover period of
receivables (including trade receivables, contract assets and
receivables financing) was approximately 29 days, as compared
to approximately 35 days in 2024, which was mainly due to the
fact that the increase of trade receivables balance in average
was lower than that of sales revenue over the same period. The
inventory turnover period was approximately 72 days for the year
ended 31 December 2025 as compared to approximately 61 days.
The primary cause is the expansion of overseas operations and
prolonged shipping cycles, which has led to a higher year-on-year
growth rate in average inventory than in cost of goods sold.

Please refer to notes 24, 32, 33, 34, 35 and 39 to the financial
statements for details of financial resources.
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Capital Structure

The Group’s financial division is responsible for the Group's
financial risk management which operates according to policies
implemented and approved by senior management of the Group.
As at 31 December 2025, borrowings were primarily settled in
RMB, while cash and cash equivalents were primarily held in RMB
and US dollar. The Group plans to maintain an appropriate mix of
equity and debt to ensure an efficient capital structure during the
period. As at 31 December 2025, all of the Group’s outstanding
loans were RMB loans and approximately 43% (2024: 70%) of
such outstanding loans were at fixed interest rates, with the
remaining at floating interest rates.

The Group monitors capital using a gearing ratio, which is net debt
divided by equity. The Group’s policy is to maintain the gearing
ratio as low as possible. Net debt includes interest-bearing bank
borrowings and other borrowings less cash and cash equivalents.
Equity represents equity attributable to owners of the parent.
Therefore, the gearing ratios of the Group were 25% and -36% as
at 31 December 2025 and 31 December 2024, respectively.

As at 31 December 2025, cash and bank balances with carrying
amount of RMB2,029,690,000 (31 December 2024: RMBO)
were subject to restrictions as deposits of bank acceptance
bills. Additionally, RMB4,667,860,000 (31 December 2024:
RMB204,057,000) of cash and bank balances were subject to
restrictions as guarantee deposits, bid bonds and others.

Exposure to Foreign Exchange Risk

Most of the Group's income and expenditure are settled in
RMB and US dollars. The Group enters into derivative financial
instruments contracts which are the foreign currency forward
contracts with banks to reduce its exchange rate risk exposure.
For further details, please refer to note Xl. 3 to the financial
statements for details. During the period, the Group did not
experience any significant difficulties in or impacts on its
operations or liquidity due to fluctuations in currency exchange
rates. The Directors believe that the Group has sufficient foreign
exchange to meet its own foreign exchange requirements and will
adopt practical measures to prevent exposure to exchange rate
risk.
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Employment, Training and Development

As at 31 December 2025, the Group had approximately
869.6 thousand employees. During the period, total staff cost
accounted for approximately 15.94% of the Group’s turnover.
Employees’ remuneration was determined based on performance,
qualifications and prevailing industry practices, with compensation
policies being reviewed on a regular basis. Bonuses were also
awarded to employees, based on their annual performance
evaluation. Incentives were offered to encourage personal
motivation.

Business competition is rooted in talent, and talent is the
most valuable asset of the Group. The Group is committed to
independent talent training, establishes a professional skilled
talent development mechanism covering all employees, and
continuously enhances its multi-level and categorised talent
training system.

(1) Empowerment of new employees

The Group has launched the “Future Star” Graduate
Training Camp for recent graduates and established a
comprehensive onboarding training system that covers
five levels, namely group, business group, business unit,
department and position. We organize visits to BYD History
Museum for recent graduates and provide mentorship
programs, focusing on their integration and growth and
ensuring a smooth transition from campus to the workplace.

The Group upholds a talent training philosophy that
integrates learning and practice, enhancing the capabilities
of recent graduates through hands-on simulations. The
Group is bold in employing recent graduates and unlocks
their potential by assigning them to projects, entrusting
them with tasks and offering them opportunities to take
on critical roles, which enables them to make significant
contributions to the Group’s rapid growth.
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Cultivation of management talent

The Group continuously provides management training for
primary level middle management, and senior executives.
Each business unit, under the guidance of the Group, has
organised talent training programs based on business
needs and employee requirements, which include various
management training programs for different levels, such
as the “Team Leader Pioneer Training Camp”, “Section
Manager/Workshop Director Training” and the “Manager
Study Program”.

° Team Leader Pioneer Training Camp

The team leader serves as the manager of the
smallest frontline production unit. The overall
competence, positional awareness and mindset
of the team leaders directly impact operating
performance. The Group places great emphasis
on strengthening team leaders’ management
capabilities and has continuously launched a series
of training programs of the “Team Leader Pioneer
Training Camp”, providing standardised training for
team leaders, and enhancing their management and
leadership skills comprehensively.

Skilled talent training

Based on the Company’s business development, the Group
has established a skilled talent development channel
tailored to industry and position-specific characteristics,
to better incentivize employee growth. While building a
skilled talent development channel, the Group continues to
deepen our independent training system for skilled talent,
actively exploring and applying diversified training models.
The Group focuses on key skills and in-demand skilled
positions for the Group’s development, and builds full-
chain management skilled talent through “mentoring and
apprenticeship”, special classes and school-enterprise
cooperation.

In 2025, the Group internally trained over 62,000 skilled
talent.

Construction of digital learning platform

The Group actively advances the construction of digital
talent development platforms. It has established an online
learning platform E-learning, enabling employees to access
knowledge anytime and anywhere. The platform also
serves as a tool to share the knowledge and experience of
BYD, achieving 100% training coverage.
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Furthermore, the Group also adopted the 2022 Employee Share
Ownership Plan, 2024 Employee Share Ownership Plan and 2025
Employee Share Ownership Plan, which were approved by the
Shareholders at the extraordinary general meeting of the Company
held on 27 May 2022, 5 November 2024 and 15 April 2025,
respectively. For further details of the 2022 Employment Share
Ownership Plan, 2024 Employee Share Ownership Plan and 2025
Employee Share Ownership Plan, please refer to the sections
headed “2022 Employee Share Ownership Plan”, “2024 Employee
Share Ownership Plan”and “2025 Employee Share Ownership
Plan” below of this report respectively.

SHARE CAPITAL STRUCTURE

2024 Profit Distribution Plan and Capital Reserve
Capitalization Plan

Reference is made to the announcements of the Company dated
22 April 2025 and 6 June 2025 and the circular of the Company
dated 7 May 2025 in relation to the amendments of the 2024 Profit
Distribution Plan approved by the Board on 24 March 2025 (which
involves the distribution of the 2024 final dividend of the Company
as further detailed in the annual results announcement, the 2024
annual report of the Company and the final dividend form dated
24 March 2025) and the 2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan which involves the distribution of the
2024 final dividend, the Bonus Issue and Capitalization Issue.

Having considered factors including the operation and financial
conditions of the Company as a whole and in order to share the
results of the operation and development of the Company with all
Shareholders, the Board passed the “Resolution on 2024 Profit
Distribution Plan and Capital Reserve Capitalization Plan (K7
REZQRA_Z_OFEMNHOERERREERRAT R R
22))" at a Board meeting held on 22 April 2025 to recommend the
adoption of the 2024 Profit Distribution Plan and Capital Reserve
Capitalization Plan as follows: based on the total number of issued
Shares of 3,039,065,855 as at 22 April 2025, with

(1) distribution of a cash dividend of RMB39.74 per ten
(10) Shares (including tax) to all Shareholders with the
total amount of cash dividends to be distributed by
the Company to all Shareholders being approximately
RMB12,077,248,000;
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(2) issue of Bonus Shares on the basis of eight (8) Bonus
Shares for every ten (10) Shares in issue; and

(3) issue of Shares on the basis of twelve (12) Capitalization
Shares for every ten (10) Shares in issue by way of
capitalization of capital reserve.

The 2024 Profit Distribution Plan and Capital Reserve
Capitalization Plan was approved by the shareholders of the
Company at the annual general meeting of the Company held on
6 June 2025. On 29 July 2025:

() an aggregate of approximately RMB12,077,248,000 was
distributed as the 2024 final dividend;

(i) 2,431,252,684 new shares (comprising 1,449,012,684
Bonus A Shares and 982,240,000 Bonus H Shares) were
allotted, under the Bonus Issue; and

(iii) 3,646,879,026 new shares (comprising 2,173,519,026
Capitalization A Shares and 1,473,360,000 Capitalization H
Shares) were allotted, under the Capitalization Issue.

Immediately upon completion of the Bonus Issue and
Capitalization Issue, the total number of Shares in issue of the
Company was increased to 9,117,197,565 Shares (comprising
5,433,797,565 A Shares and 3,683,400,000 H Shares) as a result
of the increase of an aggregate of 6,078,131,710 new Shares
(comprising 3,622,531,710 new A Shares and 2,455,600,000 new
H Shares).

For further details of the 2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan, please refer to the announcements
of the Company dated 22 April 2025 and 6 June 2025 and the
circular of the Company dated 7 May 2025.

Change of Board Lot Size

Reference is made to the announcement of the Company dated
29 August 2025 in relation to the change of board lot size of the
H Shares for trading on the Hong Kong Stock Exchange from
500 H Shares to 100 H Shares (the “Change of Board Lot Size").
The Change of Board Lot Size has been effective from 9:00 a.m.
on Friday, 19 September 2025. The Board is of the view that the
reduction in board lot value resulting from the Change in Board
Lot Size may improve the liquidity of the H Shares and broaden
the Company’s shareholders base, and is of the view that the
Change in Board Lot Size is in the interest of the Company and
the Shareholders as a whole. For further details, please refer to
the announcement of the Company dated 29 August 2025.
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As at 31 December 2025, the share capital of the Company was
as follows:

R-ZE-_RAF+-_A=+—"H A28 AD
T~

Number of Approximate

shares issued percentage (%)

ERITROHE KIEE D (%)

A Shares A% 5,433,797,565 59.60%
H Shares HA% 3,683,400,000 40.40%
Total mE 9,117,197,565 100.00%

2022 EMPLOYEE SHARE OWNERSHIP PLAN

Reference is made to the announcement dated 22 April 2022
and the circular dated 5 May 2022 (the “2022 Circular”) of
the Company in relation to, among others, the adoption of the
Employee Share Ownership Plan (draft) (the “2022 ESOP” or
the “2022 Employee Share Ownership Plan”). The adoption
was approved by the Shareholders at the extraordinary general
meeting of the Company held on 27 May 2022.

The 2022 Employee Share Ownership Plan is a discretionary
employee share ownership plan of the Company and does not
involve the grant of options to issue new Shares or any other new
securities of the Company.

The 2022 Employee Share Ownership Plan is beneficial for
the Company to establish and improve the benefit sharing
mechanism, enhance the cohesion of employees and the
competitiveness of the Company, realizing its long-term
sustainable development. Participants include the then-employee
representative supervisors, senior management of the Company,
middle level management and core backbone employees of
the Group (other than the Directors and chief executives of the
Company and their respective associates). The total number of
participants of the 2022 Employee Share Ownership Plan shall not
exceed 12,000 persons. The entitlement of each participant under
the 2022 Employee Share Ownership Plan should not exceed
1% of total share capital of the Company. The 2022 Employee
Share Ownership Plan transfers the A Shares of the Company
repurchased through non-trading transfer and other methods
permitted by laws and regulations. The transfer price is RMBO per
share, and the participants do not need to make payments.
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5,511,024 A Shares held in the Company’ s special repurchase
securities account were fully granted on 15 July 2022, accounting
for 0.19% of the Company’ s total shares of 2,911,142,855
for the year end 31 December 2022. The closing price of the
Company’s A shares was RMB323.00 per share on the trading
day immediately preceding the grant date.

The first, second and third lock-up periods of the 2022 ESOP
expired on 15 July 2023, 15 July 2024 and 15 July 2025,
respectively. 40% of the total number of shares of the Company
maintained under the 2022 ESOP were vested during the
third lock-up period, which correspond to 2,204,410 A Shares
representing approximately 0.073% of the total number of shares
of the Company of 3,039,065,855 as at the expiry date of the third
lock-up period under the 2022 ESOP (15 July 2025). The weighted
average closing price of the Company’s A shares was RMB318.49
per share on the trading day immediately preceding the vesting
date.

As the A Shares held under the 2022 ESOP had all been sold
on 18 July 2025, the assets held were all monetary funds.
The Company terminated the 2022 ESOP and completed the
liquidation of related assets and other work in accordance with
relevant laws and regulations and the relevant provisions of the
2022 ESOP ahead of schedule.
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2024 EMPLOYEE SHARE OWNERSHIP PLAN

Reference is made to the circular dated 18 October 2024 (the
“2024 Circular”) of the Company in relation to, among others,
the adoption of the 2024 Employee Share Ownership Plan (Draft)
of the Company (‘2024 ESOP” or the “2024 Employee Share
Ownership Plan”) which was approved by the shareholders of
the Company at the extraordinary general meeting held on 5
November 2024.

The 2024 ESOP is a discretionary employee share ownership plan
of the Company and does not involve the grant of options to issue
new Shares or any other new securities of the Company (or any of
its subsidiaries).

The 2024 ESOP is beneficial for the Company to establish
and improve the benefit sharing mechanism, further improve
the corporate governance structure, enhance the cohesion of
employees and the competitiveness of the Company, realizing
its long-term sustainable development. Participants include
middle management and core employees of the Group and do
not include the controlling shareholder, shareholders holding
more than 5% of the Shares, the actual controller, directors, then-
supervisors and senior management of the Company. The total
number of Participants shall not exceed 150 persons and the final
number and list of Participants shall be determined based on the
actual contributions made by them. No connected person of the
Company may participate as a Participant.

The 2024 ESOP involves A Shares purchased in secondary market
(including but not limited to centralized bidding transactions,
block transactions, transfer by agreement, etc.) and other methods
permitted by laws and regulations (“Underlying Shares”). The
Underlying Shares are divided into “units” for subscription and
the subscription price for each unit is RMB1.00 per A Share. The
aggregate number of units of the 2024 ESOP shall not exceed 220
million, and the total amount of subscription funds involved shall
not exceed RMB220 million. The sources of funds shall be the
employees’ legitimate remuneration, self-raised funds and other
sources permitted by laws and regulations. The Company does
not provide financial assistance of any form to the Participants or
guarantees for their loans, nor does it involve any arrangement
from any third party providing incentives, grants, subsidies or
making up the balance to employees for their participation in the
2024 ESOP.
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A total of 664,755 A Shares (The Company completed the
implementation of the 2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan on 29 July 2025. For details, please
refer to the section “2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan” in this annual report. Upon the
completion of the aforementioned profit distribution and capital
reserve capitalization plan, the total number of A Shares
purchased under the 2024 ESOP has been adjusted from 664,755
A Shares to 1,994,265 A Shares) had been purchased under the
2024 ESOP, representing 0.0219% of the total number of shares
of the Company in issue as at the date of this annual report. The
total number of Shares held by each individual employee of the
Company corresponding to his/her interests in the unit of the 2024
ESOP shall not in aggregate exceed 1% of the total issued share
capital of the Company cumulatively. The first lock-up period of
the 2024 ESOP expired on 27 November 2025, and 20% of the
total number of shares of the Company maintained under the
2024 ESOP were vested, which corresponds to 398,853 A Shares
(corresponding to the number of shares after the completion of
the 2024 Profit Distribution Plan and Capital Reserve Capitalization
Plan), representing 0.0044% of the total number of shares of
the Company in issue as at the date of this annual report. The
weighted average closing price of the Company’s A Shares was
RMB95.09 per share on the trading day immediately preceding
the vesting date.

The term of the 2024 ESOP shall be 72 months from the date
on which the 2024 ESOP was considered and approved at the
general meeting and the Company announces the completion of
purchase of the last tranche of the Underlying Shares, which is
27 November 2024. Thus, the remaining life of the 2024 ESOP is
about 59 months as at 31 December 2025.
2024 ESOP will be terminated automatically upon the expiry of its
term.

If not extended, the

2025 EMPLOYEE SHARE OWNERSHIP PLAN

Reference is made to the circular dated 21 March 2025 (the
“2025 Circular”) of the Company in relation to, among others, the
adoption of the 2025 Employee Share Ownership Plan (Draft) of
the Company (‘2025 ESOP"). The adoption was approved by the
shareholders of the Company at the extraordinary general meeting
of the Company held on 15 April 2025.
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The 2025 ESOP is a discretionary employee share ownership plan
of the Company and does not involve the grant of options to issue
new Shares or any other new securities of the Company (or any of
its subsidiaries).

The 2025 ESOP is beneficial for the Company to establish and
improve the benefit sharing mechanism,
governance structure, enhance the cohesion of employees
and the competitiveness of the Company, realizing its long-
term sustainable development. Participants include the then-
employee representative supervisors and senior management of
the Company, and the middle management and core employees
of the Group and do not include the controlling shareholder,
shareholders holding more than 5% of the Shares,
controller, directors and chief executives and their respective
associates of the Company. The total number of participants shall
not exceed 25,000 persons.

improve the corporate

the actual

The 2025 ESOP involves A Shares purchased in the secondary
market (including but not limited to centralized bidding
transactions, block transactions, etc.) and other methods
permitted by laws and regulations (the “2025 ESOP Underlying
Shares”). The 2025 ESOP Underlying Shares are divided into
“units” for subscription and the subscription price for each unit is
RMB1.00. The aggregate number of units of the 2025 ESOP shall
not exceed 4,100 million, and the total amount of subscription
funds involved shall not exceed RMB4,100 million. The sources
of funds shall be the incentive fund withdrawn by the Group, the
legitimate remuneration of employees, the self-raised funds of
employees and other sources permitted by laws and regulations.
The Company does not provide financial assistance of any form
to the participants or guarantees for their loans, nor does it
involve any arrangement from any third party providing incentives,
grants, subsidies or making up the balance to employees for their
participation in the 2025 ESOP.
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A total of 10,714,990 A Shares (The Company completed
the implementation of the 2024 Profit Distribution Plan and
the Capital Reserve Capitalization Plan on 29 July 2025. For
details, please refer to the section “2024 Profit Distribution Plan
and Capital Reserve Capitalization Plan” in this annual report.
Upon the completion of the aforementioned profit distribution
and Capital Reserve Capitalization Plan, the total number of A
Shares purchased under the 2025 ESOP has been changed
from 10,714,990 A Shares to 32,144,970 A Shares) had been
purchased under the 2025 ESOP during the reporting period,
representing 0.3526% of the total number of issued shares of the
Company as at the date of this annual report. The total number
of Shares held by each individual employee of the Company
corresponding to his/her interests in the unit of the 2025 ESOP
shall not in aggregate exceed 1% of the total issued share capital
of the Company. The term of the 2025 ESOP shall be 48 months
from the date on which the 2025 ESOP was considered and
approved at the general meeting and the Company announced
the completion of purchase of the last tranche of the 2025 ESOP
Underlying Shares, which is 23 May 2025. Thus, the remaining life
of the 2025 ESOP is about 41 months as of 31 December 2025.
If not extended, the 2025 ESOP will be terminated automatically
upon the expiry of its term.

As the 2022 ESOP, the 2024 ESOP and the 2025 ESOP only
involve existing Shares, no new Shares may be issued pursuant
to the 2022 ESOP, 2024 ESOP and/or 2025 ESOP. The number
of Shares that may be issued under the 2022 Employee Share
Ownership Plan, the 2024 ESOP and the 2025 ESOP during the
financial year of 2025 divided by weighted average number of
Shares in issue for the financial year of 2025 is nil.

For details of the 2022 ESOP, the 2024 ESOP and the 2025
ESOP, please refer to the table below and note 13 to the financial
statements in this report.
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List out below are the details of movement of the A Shares under
the 2022 ESOP, the 2024 ESOP and the 2025 ESOP, during the

B2 AT

Reporting Period and up to the date of this report:
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FETIHR:E  —Z-_NFEIRHRRFAER=-Z
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No. of No. of

A shares A shares
available for No. of available for
grant (or  unvested A grant (or
subscription)/ shares Closing price No. of subscription)/
ungranted  granted (or No.of  of A shares A shares No. of ungranted

(or  subscription) Ashares  immediately cancelled A shares (or
unsubscribed) during the  vested during preceding during lapsed during  unsubscribed)
asat 1 January Reporting  the Reporting  the vesting  the Reporting  the Reporting as at 31
2025 Period Period  date (RMB) Period Period  December 2025
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Type of participants SEHSER ARRZEE RE4E hE4E (AR%7) RE&A ZHR  ARKEEA

2022 Employee Share Ownership Plan  —2= £ 8 THHK:#

The then-employee NIRMEIEIRRES 0 0 2,204,410 31849 0 0 0
representative supervisors and ERERAR: (Note 2) (Note 3) (Note 3) (Note 4) (Note 4) (Note 2)
senior management of the Company, ~ HE@EEHPEEEAS (Hi#2) Hits) Hi#3) (Hi4) (fi4) (hi2)
middle level management and HOERET (M)
core backbone employees of
BYD Group (Nofe 1)

Including: Five highest paid individuals £ : HZ-F-RF+-f 0 0 11422 318.49 0 0 0
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core backoone employees of BOERET (1) Note 5) (Note §) (Note 6) (Note 6) (Nots 4) (Note 4) (Note )
BYD Group (Mote 1) (Hite) (Hits) (Hite) (Hite) (hit4) (#it4) (Hite)

Including: Five highest paid individuals £ - BZ-F-R%+-4 0 0 0 N/A 0 0 0
during the financial year ended ZT-BUEREREHESN (Note 5) (Note §) (Note 6) TER (Note 4) (Note 4) (Note )
31 December 2025 NLTES (Hits) (Hits) (ite) (Note 6) (hit4) (i) (Hite)

(s

2025 Employee Share Ownership Plan  —Z-EEETHRHEY

The then-employee RANBERIARES NiA 32144970 0 NiA 0 0 0
representative supervisors and RRERAE NER (Note 7) (Note 7) iR (Note 4) (Noie 4) (Note 7)
senior management of the Company ~ HEHEBHRETEAZR (Nota 7) W) i) (Note 7) (Wi4) (fi4) (hi27)
Middle level management and BLESRBT (M) (hi7) H#7)
care backbone employees of
BYD Group (Note 1)

Including: Five highest paid individuals £ - BZ=F-RF+-f N/A 31,775 0 N/A 0 0 0
during the financial year ended ZT-BULYREREHESN TNER (Note 7) (Note 7) ER (Note 4) (Note 4) (Note 7)
31 December 2025 NnTES (Noie 7) (Hit7) (Hit7) (ot 7) (hit4) (Ht4) (Hzt7)
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The participants of the 2022 ESOP, 2024 ESOP and 2025
ESOP do not include Directors, chief executives or substantial
Shareholders or their respective associates; or any related
entities or service providers of the Company. There were
no participants who were granted awards exceeding a 1%
individual limit.

All the 5,511,024 repurchased A Shares were granted on
15 July 2022. The closing price of the Company’s A shares
was RMB323.00 per share on the trading day immediately
preceding the grant date. Pursuant to the applicable
accounting policy and based on the closing price of A Share of
RMB338.19 as at the date of grant, the fair value of the granted
shares as at the date of the grant was RMB1,863,773,206.56.
Pursuant to the 2022 ESOP, the A Shares under the 2022
Employee Share Ownership Plan would be unlocked in three
tranches:

(a) The first unlocking period shall be of 12 months
commencing from the date of the last transfer of A
Shares by the 2022 Employee Share Ownership Plan
and the relevant announcement by the Company, with
the number of shares unlocked being 30% of the total
number of A Shares under the 2022 Employee Share
Ownership Plan;

(b) The second unlocking period shall be of 24 months
commencing from the date of the last transfer of A
Shares by the 2022 Employee Share Ownership Plan
and the relevant announcement by the Company, with
the number of shares unlocked being 30% of the total
number of A Shares under the 2022 Employee Share
Ownership Plan;

(c) The third unlocking period shall be of 36 months
commencing from the date of the last transfer of A
Shares by the 2022 Employee Share Ownership Plan
and the relevant announcement by the Company, with
the number of shares unlocked being 40% of the total
number of A Shares under the 2022 Employee Share
Ownership Plan;
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(d) The vesting of the shares granted is subject to the
fulfillment of relevant specific conditions. For details of
the specific conditions of the vesting of shares granted,
please refer to the 2022 Circular;

(e) The company performance appraisal indicator for the
third unlocking of shares under the 2022 Employee
Share Ownership Plan is the growth rate of operating
income for the year of 2023 compared with the year
of 2024, which should reach at least 20%, and the
individual performance indicator should reach (1) “to
be improved” to be 80% unlocked, (2) “qualified” to be
100% unlocked.

During the Reporting Period, the third lock-up period of the
2022 Employee Share Ownership Plan had on 15 July 2025,
and 40% of the total number of shares of the Company
maintained under the 2022 Employee Share Ownership Plan
were vested, which corresponds to 2,204,410 A Shares (The
third unlocking period of the 2022 Employee Shareholding
Plan occurred before the implementation of the Profit
Distribution Plan and Capital Reserve Capitalization Plan
in 2024. Therefore, it refers to the number of shares before
the implementation was completed). The weighted average
closing price of the Company’s A shares was RMB318.49 per
share on the trading day immediately preceding the vesting
date. Out of the 2,204,410 A Shares, 11,422 A Shares were
vested to the five highest paid individuals for the financial year
ended 31 December 2025, and the remaining 2,192,988 A
Shares were vested to other participants including The then-
employee representative supervisors and senior management
of the Company, middle level management and core backbone
employees of the BYD Group.

During the Reporting Period, no A Shares were cancelled or
lapsed in the 2022 Employee Share Ownership Plan, 2024
Employee Share Ownership Plan and 2025 Employee Share
Ownership Plan.
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The purchase of the underlying shares based on employees’
legitimate remuneration and self-raised funds in the secondary
market under the 2024 ESOP was completed on 27 November
2024, in which an aggregate of 664,755 A Shares was
purchased. All underlying shares were fully subscribed on 27
November 2024. The closing price of the Company’s A shares
was RMB281.01 per share on the trading day immediately
preceding the date of completion of full subscription. Pursuant
to the applicable accounting policy and based on the closing
price of A Shares of RMB281.00 on the subscription date, the
fair value of the subscribed shares as at the date of completion
of full subscription was RMB186,796,155.

The A Shares under the 2024 ESOP will be unlocked in five
tranches:

(a) The first unlocking period shall be after 12 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

(b) The second unlocking period shall be after 24 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

(c) The third unlocking period shall be after 36 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP;

(d) The fourth unlocking period shall be after 48 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP; and
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(e) The fifth unlocking period shall be after 60 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 27 November
2024), with the number of shares to be unlocked being
20% of the total number of underlying shares under the
2024 ESOP.

(f) The unlocking of the shares to be granted is not subject
to the fulfillment of specific conditions.

During the Reporting Period, the first lock-up period of the
2024 ESOP expired on 27 November 2025, and 20% of the
total number of shares of the Company maintained under
the 2024 ESOP were vested, which corresponds to 398,853
A Shares (corresponding to the number of shares after the
completion of the 2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan), representing 0.0044% of the
total share capital of the Company as at the date of this
annual report. The weighted average closing price of the
Company’s A Shares was RMB95.09 per share on the trading
day immediately preceding the vesting date. All 398,853 A
shares were vested to other participants including middle
level management and core backbone employees of the BYD
Group. No part of the 2024 Employee Share Ownership Plan
vested during the year related to any of the top five highest
paid employees for the financial year ended 31 December
2025.

The 2025 ESOP was adopted on 15 April 2025. The purchase
of underlying shares in the secondary market under the 2025
ESOP was completed on 23 May 2025, in which an aggregate
of 10,714,990 A Shares was purchased. All underlying shares
were fully subscribed on 23 May 2025. Upon the completion of
the 2024 Profit Distribution and Capital Reserve Capitalization
Plan, the total number of A Shares purchased (and subscribed)
under the 2025 ESOP has been increased from 10,714,990
to 32,144,970. The closing price of the Company’s A shares
was RMB398.80 per share on the trading day immediately
preceding the date of completion of full subscription. Pursuant
to the applicable accounting policy and based on the closing
price of A Shares of RMB405.00 per share on the subscription
date, the fair value of the subscribed shares as at the date of
completion of full subscription was RMB4,339,570,950.

The A Shares under the 2025 ESOP will be unlocked in three
tranches:

(a) The first unlocking period shall be after 12 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 23 May 2025),
with the number of shares to be unlocked being 30% of
the total number of underlying shares under the 2025
ESOP;
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(b) The second unlocking period shall be after 24 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 23 May 2025),
with the number of shares to be unlocked being 30% of
the total number of underlying shares under the 2025
ESOP;

(c) The third unlocking period shall be after 36 months
commencing from the date when the Company
announces the completion of purchase of the last
tranche of the underlying shares (i.e. 23 May 2025),
with the number of shares to be unlocked being 40% of
the total number of underlying shares under the 2025
ESOP;

(d) The unlocking of the shares to be granted is subject
to the fulfillment of relevant specific conditions. For
the specific conditions for the unlocking of the shares,
please refer to the 2025 Circular; and

(e) In particular, the company performance appraisal
indicator for the first unlocking of shares under the
2025 ESOP is the growth rate of operating income
for the year of 2025 compared with the year of 2024,
which should reach at least 10%, and the individual
performance indicator should reach (1) “to be
improved” to be 80% unlocked, (2) “qualified” to be
100% unlocked.

Save as disclosed, no share options were exercised, lapsed or
cancelled during the Reporting Period.

For further details of the exercise period, performance appraisal
objectives (as conditions of the exercise of the equity instrument),
please refer to the relevant Circular and note 13 to the financial
statements in this report.
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BRI DA

PURCHASE, SALE OR REDEMPTION OF COMPANY’S
LISTED SECURITIES

During the reporting period, neither the Company nor any of its
subsidiaries otherwise purchased or sold any of the Company’s
listed securities (including the treasury shares, as applicable) .

SIGNIFICANT INVESTMENT HELD AND MATERIAL
ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

During the reporting period, there was no other significant
investment held, material acquisition and disposal of subsidiaries,
associates and joint ventures.

CAPITAL COMMITMENT

Please refer to note XIV.1 to the financial statements for details of
capital commitments.

CONTINGENT LIABILITIES

Please refer to note XIV.2 to the financial statements for details of
contingent liabilities.

ENVIRONMENTAL PROTECTION AND SOCIAL SECURITY

During the reporting period, the Company had no significant
environmental protection or social security issues.
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EXECUTIVE DIRECTOR
Wang Chuan-fu

Mr. Wang Chuan-fu, aged 60, is a Chinese national, a master’s
degree holder and a professorate senior engineer, an expert with
special allowances from the State Council, serves as a founding
member of the Sustainable Development Advisory Committee of
the United Nations Development Programme, a member of the
National Development Planning Expert Committee during the
13th, 14th, and 15th Five-Year Plans and other social positions.
Mr. Wang graduated from Central South University of Technology
(FRATEAE) (currently known as Central South University (&
FAE)) in 1987 with a bachelor’s degree majoring in Metallurgy
Physical Chemistry, and then graduated from Beijing General
Research Institute for Nonferrous Metals (It A B & BHIICERT)
in 1990 with a master's degree majoring in Metallurgy Physical
Chemistry. Mr. Wang held positions as vice supervisor in Room
301 of Beijing General Research Institute for Nonferrous Metals
(UtRBELBHIARE) and general manager in Shenzhen Bige
Battery Co. Limited (FJITLI&EMAMRAT]). In February 1995,
he incorporated Shenzhen BYD Battery Company Limited (F3I
M REEESRAR) (“BYD Battery”) (became BYD Company
Limited (fbZn@f&m AR A7) on 11 June 2002) with Mr. Lv
Xiang-yang and took the position of general manager. He is the
Chairman, executive Director and President of the Company,
and is responsible for the general operations of the Company
and the development of business strategies for the Company. He
is a non-executive director and the chairman of BYD Electronic
(International) Company Limited (fbZo#®EF(BER)ERAH]), the
chairman of BYD Semiconductor Company Limited (tbgpigi-:E
BERZ1D BBRAR]), the chairman of Shenzhen DENZA New Energy
Automotive Co., Ltd. RIS FeeRAEAR A ).

Mr. Wang Chuan-fang, a senior management member of the
Company, is the elder brother of Mr. Wang Chuan-fu; Mr. Lv
Xiang-yang, a non-executive Director of the Company, is the
cousin of Mr. Wang Chuan-fu.

Mr.Wang has been on the list of TIME100: The Most Influential
People of 2024, China’s 50 Most Influential Business Leaders in
2023 by the Fortune, and China’'s Best CEOs nominated by the
Forbes for five years in a row.
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NON-EXECUTIVE DIRECTORS
Lv Xiang-yang

Mr. Lv Xiang-yang, aged 64, is a Chinese national and an
economist. Mr. Lv worked at Chaohu Branch of the People’s Bank
of China (FEARBITEHH7T). In February 1995, he founded
BYD Battery with Mr. Wang Chuan-fu and is currently the Vice
Chairman and a non-executive Director of the Company and also
a chairman of Youngy Investment Holding Group Co., Ltd. (R4#E
WEEBREBAR AR, a chairman of Youngy Co., Ltd. (B
ABR2A7A], a director of Youngy Health Technology Co., Ltd. (i}
fRERERM AR AR, chairman of Nanjing Regenecore Biotech
Co., Ltd. (BREEREME AR AT), a director of Anhua
Agricultural Insurance Company Limited (ZZE EZRBRBRMHERA
A]), honorary chairman of Guangdong Manufacturers Association
(BERAEEEEWE), honorary chairman of Guangdong Association
for the Promotion of Industrial Development (BR&EEXEREITHE
€) and so on.

Xia Zuo-quan

Mr. Xia Zuo-quan, aged 63, is a Chinese national and a master’s
degree holder. Mr. Xia studied computer science in Beijing
Institute of Iron and Steel Engineering (It & Zp7) (now known
as University of Science & Technology Beijing (It REHEAE))
from 1985 to 1987 and he graduated from Guanghua School of
Management of Peking University (It R A2 X EERELT) with an
EMBA in 2007. Mr. Xia worked in the Hubei branch of The People’s
Insurance Company (Bl A RiRE2 2 "1#HIL5 2 7)) and joined BYD
Battery in 1997 and held positions as an executive Director and
Vice President of the Company. He is a non-executive Director of
the Company and chairman of Shenzhen Zhengxuan Investment
(Holdings) Co., Ltd. (RYITIEFHEEHFRAA), Shenzhen
Zhengxuan Qianzhan Venture Capital Co., Ltd. GEYIT E&F B1HE A
2= EAFR2ATF), Shenzhen Zhengxuan Qianhai Equity Investment
Fund Management Co., Ltd. (RIIEE ANEREREZSEEAR A
7)) and Beijing Zhengxuan Investment Co., Ltd. (It RIEFIEEH
[RE(EAA]), a director of UBTECH ROBOTICS CORP LTD. (&Il
BVERERMDABRAT), a director of Uni-Fortune Supply Chain
Co., Ltd. (BtA&FIEHEERMABRAF), chairman of Annoroad
Gene Technology (Beijing) Co., Ltd. (Z#@EERRE (4E7)
f&AER2AR)), and vice chairman of Shenzhen Lianxia Charity
Foundation (RYITTEEZREESE).
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INDEPENDENT NON-EXECUTIVE DIRECTORS
Cai Hong-ping

Mr. Cai Hong-ping, aged 72, is a Chinese (Hong Kong) national
and a bachelor's degree holder. Mr. Cai graduated from Fudan
University (fEE K&) in 1988 with a bachelor’'s degree in
journalism. Mr. Cai served as an executive chairman of Deutsche
Bank (E&E#E17) in the Asia Pacific region, chairman of the
investment banking division of UBS AG (I##R#%7T) in Asia,
chairman of China of BNP Paribas Capital (Asia Pacific) Limited
CEBIBRE AR (EAX)ERAR]), senior vice president and managing
director of banking division of Peregrine Investments Holdings
Limited (B =& &E1T), member of the Overseas Listing Team
Office for Chinese Enterprises under the Restructuring Committee
of the State Council (Bt BIRENRZFBIMEGIN EHIEE /N
4AIA=E), and the chairman of the Joint Committee of Board
Secretaries for H Share Companies in the PRC (R & H IR AR E =
G@MERFES5). Mr. Cai currently serves as an independent non-
executive Director of the Company, the chairman and founding
partner of AGIC (ZfE& ), an independent director of Shanghai
Pudong Development Bank Co., Ltd. (E/8ERERFITROHERA
A]) and China Taiping Insurance Holdings Company Limited (4 Ed
AN REBIERAR AR

Zhang Min

Mr. Zhang Min, aged 49, is a Chinese national, a doctoral degree
holder and a professor of accounting. Mr. Zhang graduated from
Beijing Wuzi University (dtR#&2Ft) in 1999 with a bachelor’s
degree in management majoring in accounting, from Zhongnan
University of Economics and Law (FFFF&BUEKZ) in 2005 with
a master's degree in management majoring in accounting, from
Renmin University of China (FE AR KXZ) in 2008 with a doctor’s
degree in management majoring in accounting, and completed his
post-doctoral program in Peking University Guanghua School of
Management (It R KE X ZEEIEELT) in 2010. Mr. Zhang currently
serves as an independent non-executive Director of the Company,
the accounting professor, supervisor for Ph.D. candidates and
accounting director of Business School, Renmin University of
China (FEIARKERERT) as well as an independent director of
CSG Holding Co., Ltd. (FEIEEEERHERAA).
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Yu Ling

Ms. Yu Ling, aged 49, is a Chinese national, a doctoral degree
holder and a professor of law. Ms. Yu graduated from Xiangtan
Polytechnic University (METZT) (currently known as Hunan
University of Science and Technology (#mEHZAZ)) and
Xiangtan University (HEAXZ) in 2001 with a bachelor's degree
in law, from Jiangxi University of Finance and Economics (JLFa8f
#KE) in 2004 with a master degree in economic law, and then
obtained a doctoral degree in economic law from East China
University of Political Science and Law (ERBUAAZ). Ms. Yu
has extensive experience in compliance, regulation and risk
control, and particularly familiar with anti-monopoly compliance,
anti-money laundering and legal risk management. She has
presided over six research projects of the State Administration
for Market Regulation, led the design of the anti-monopoly
compliance guidelines framework, and provided plans of legal
risk identification and prevention for enterprises. Ms. Yu also
participated in the revision of the Anti-Money Laundering Law of
the People’s Republic of China, which officially came into effect
on 1 January 2025. Ms. Yu currently serves as an independent
non-executive Director of the Company, a director of Economic
Law Research Association of China (FFBI4EE AEHZE ), Fiscal
and Tax Law Research Association (91#{A2113t€) and Case
Law Research Association (RHIJA2#98E), and currently an
independent director of Xinyu Rural Commercial Bank Co., Ltd. (¥7
SEMNEERTIRM AR AF), Jiangxi Runtian Industry Co., Ltd.
CIFEAEERMAR2AR) and Jiangxi Hongcheng Environment
Co., Ltd. (IR FE RN BR A D).

SENIOR MANAGEMENT
Li Ke

Ms. Li Ke, aged 56, is a Chinese national and a bachelor’'s degree
holder. Ms. Li graduated from Fudan University (fEBKXE) in
1992 with a bachelor’s degree in statistics. Ms. Li worked at Asia
Resources (ZE/H&JR) and joined BYD Battery in September 1996.
She served various positions including marketing manager and
general sales manager, executive director and chief executive
officer of BYD Electronic (International) Company Limited (tbze
#HEF(BER)ERAA) and is an Executive Vice President of the
Company, the President of BYD in America, the General Manager
of the Automobile Sales Division in Europe, the General Manager
of the Automobile Sales Division in the Middle East and Africa and
vice chairman of BYD Charity Foundation.
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He Zhi-qi

Mr. He Zhi-qgi, aged 54, is a Chinese national and a master’s
degree holder. Mr. He graduated from Changchun Institute of
Applied Chemistry Chinese Academy of Sciences (FRIEEH
JEALEMTIRAT) in 1998, with a master's degree majoring in
inorganic chemistry, and then graduated from China Europe
International Business School (FEITEEIEZEME) with an MBA
in 2010. Mr. He joined BYD Battery in July 1998 and served
various posts including central research manager, quality control
manager, general manager of Division 4 and general manager of
Purchasing Office of the Company. He is currently an Executive
Vice President and the chief operating officer of Passenger Car
Division of the Company and a director of Shenzhen DENZA New
Energy Automotive Co., Ltd. (RIIBEZFEEIRTEBR A A]).

He Long

Mr. He Long, aged 54, is a Chinese national and a master’s
degree holder. Mr. He graduated from Peking University (3t5
KE) in 1999 and obtained a bachelor's degree of science in
applied chemistry, an LLB and a master’s degree in inorganic
chemistry. Mr. He joined BYD Battery in July 1999 and held
positions as quality control manager of Division 1 and Division
2, deputy general manager of Division 2 and vice-chairman of
Foshan Jinhui Hi-Tech Optoelectronic Material Co., Ltd. (U &
ESRYEME AR AT). He is an Executive Vice President of the
Company, chairman of FinDreams Battery Co., Ltd. (3bEM AR
AH]), a director of Tibet Zabuye Lithium Industry Co., Ltd. (P
AR AEMENEE SR AR AR]), a director of MCC Ramu New
Energy Technology Co., Ltd (FIAIBAFEEREIF AR AF) and a
director of BYD Charity Foundation.

Luo Hong-bin

Mr. Luo Hong-bin, aged 60, is a Chinese national, a master’s
degree holder and a professorate senior engineer. Mr. Luo
obtained a master's degree in computer application. Mr. Luo
joined the Group in October 2003. He served various posts
including manager of the third Electronics Sub-division of Division
15, director of the Institute of Electric vehicles, president of the
Electric Power Research Institute, general manager of Division 14,
and general manager of Division 17. He is currently a Senior Vice
President of the Company, general manager of Division 14, the
chairman of FinDreams Powertrain Co., Ltd. (F@EENHER A7),
the chairman of Shenzhen BYD Auto Industrial Co., Ltd. (&3t a8
HMEEFEABR AT and a director of BYD Charity Foundation.
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Zhou Ya-lin

Ms. Zhou Ya-lin, aged 49, is a Chinese national and a master’s
degree holder. Ms. Zhou graduated from Jiangxi University of
Finance and Economics (VLA 4 AKE) in 1999, with a bachelor’s
degree in economics, and then graduated from Tsinghua
University (BZEAZ) with an MBA in June 2024. Ms. Zhou joined
BYD Battery in March 1999 and is a Senior Vice President and
chief financial officer of the Company. She is also the chief
financial officer of BYD Electronic (International) Company Limited
(tbinEEF(BEB)ER AR, a director of BYD Semiconductor
Company Limited (tbdrsEEBRMHARAFT), chairman of
BYD Auto Finance Company Limited (LL3ms@/3E S RARAA),
chairman of Shenzhen BYD Property Insurance Co., Ltd. (&3t 8
M ERKR AR AR, a supervisor of BYD TOYOTA EV Technology
Co., Ltd. (tbEnimE M EEHHERHLHARR A F]) and a supervisor of BYD
Charity Foundation, etc.

Yang Dong-sheng

Mr. Yang Dong-sheng, aged 47, is a Chinese national, a master’s
degree holder and a senior engineer. Mr. Yang graduated from
Northeastern University (3R31LAZ) in March 2005 with a master’s
degree. Mr. Yang joined the Group in 2005 and has held positions
including senior engineer in Automotive Engineering Research
Institute, vice manager in the Chassis Division of the Automotive
Engineering Research Institute, senior business secretary of the
President, general manager of the Product and Technical Planning
Division. He is presently a Senior Vice President of the Company
and the dean of New Automotive Technology Research Institute.

Liu Huan-ming

Mr. Liu Huan-ming, aged 63, is a Chinese national, a master’s
degree holder and a senior engineer. Mr. Liu graduated from
Northeastern Institute of Technology (1t T2f7) (currently known
as Northeastern University) in 1988 with a bachelor's degree and
later a master’s degree in metallurgical physical chemistry. Mr. Liu
worked for the Iron and Steel Institute of Panzhihua Iron and Steel
Company in Sichuan (P9)I|Z2tFEH8E A R #EH ) and Benxi
Iron and Steel Company in Liaoning (& ZAZ A 7). He joined
BYD Battery in March 1997 and served as general manager of
the Human Resources Office, general manager of the Department
of New Energy Vehicle Direct Sale Management and general
manager of Division 3 of the Rail Department of the Company. He
is currently a Vice President of the Company, deputy secretary of
the Party Committee, secretary of the Commission for Discipline
Inspection, general manager of the Audit Inspection Division, and
a director of BYD Charity Foundation. He is also in charge of the
Intellectual Property and Legal Department and the Information
Center.
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Wang Chuan-fang

Mr. Wang Chuan-fang, aged 65, is a Chinese national. Mr. Wang
joined BYD Battery in August 1996 and held positions including
personnel manager and logistics manager. He is currently a Vice
President of the Company, general manager of Logistics Division
and a director of BYD Charity Foundation.

Ren Lin

Mr. Ren Lin, aged 59, is a Chinese national, a bachelor's degree
holder and a professorate senior engineer. Mr. Ren graduated
from Beijing Institute of Technology (1t I T AZ) in 1989, with a
bachelor's degree majoring in mechanical design, manufacturing
and automation. He went to Japan, Tsinghua University (&%
A£) and Beijing Institute of Technology (ItRIBT A£) for
multiple times for further study during his terms of office. Mr. Ren
once worked in Shaanxi Qinchuan Motor Co., Ltd. (BRFEZ)IIT
BHEMREMTAR]) and joined the Group in January 2003, holding
positions including as executive Vice President of Automotive
Engineering Research Institute (5% T#2#tht). He is currently
a Vice President of the Company, general manager of Division
21, a director of BYD Charity Foundation, the vice chairman of
the Low-capacity System Branch of China Association of Metros
(PRI HBEZBHEEELRNHE), the vice chairman of the
Monorail Branch of China Association of Metros (/1 Bl & 2 @
HEEHHE), an expert of China Association of Metros (FF B
BB BB E) and an expert member of the Academic Committee
of China Association of Metros (FF B M 8B BIHE).

Zhao Jian-ping

Mr. Zhao Jian-ping, aged 49, is a Chinese national and a
bachelor's degree holder. Mr. Zhao graduated from Peking
University (b5 AK28) in July 1999 with a bachelor’s degree in
chemistry. Mr. Zhao joined BYD Battery in 1999 and held positions
as vice manager of the Quality Control Sub-division of Division
11, and general manager of the Quality Control Department of
the Automobile Industry Group. He is currently the Vice President
and the general manager of the Quality Control Department of the
Company.

Luo Zhong-liang

Mr. Luo Zhong-liang, aged 47, is a Chinese national and a
master's degree holder. Mr. Luo graduated from Dalian University
of Technology (K#&EIETKZ) in 2005 with a master’'s degree
majoring in mechatronic engineering. Mr. Luo joined BYD in 2005
and held positions as senior engineer of the Central Research
Institute (R RAFFEFT), assistant to plant manager, plant manager
and general manager of Division 15, general manager of Division
16 (concurrently). He is currently the Vice President of the
Company and the chairman of Fudi Technology Co., Ltd. (3#:&@%}
KB A7) and general manager of Division 15 and Commercial
Vehicle Division.
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Li Wei

Ms. Li Wei, aged 44, is a Chinese national and a bachelor’s
degree holder. Ms. Li graduated from Xi’an Jiaotong University (74
ZZAAE) in 2005 with a bachelor's degree. Ms. Li joined BYD
in 2005 and held positions as secretary of the President of BYD
Group, senior business manager of Overseas Business Division,
manager of Singapore market, market director of Overseas
Business Division, and general manager of Group Brand and
Public Relations Office. She is currently the Vice President and the
officer of the President’s Office, secretary-general of BYD Charity
Foundation and a deputy to the 14th Guangdong Provincial
People’s Congress.

Li Qian

Mr. Li Qian, aged 53, is a Chinese national, and a master’'s degree
holder. Mr. Li graduated from Jiangxi University of Finance and
Economics (IPEEI4EKE) in 1997, with a bachelor’'s degree in
economics. He graduated from Guanghua School of Management
of the Peking University (Jt R AZ}EEIREM) with an EMBA in
July 2016. Mr. Li served in PwC China (E#FKEBEEEHEIEHA),
Arthur Andersen (ZE{ELTRIE5FT) and ZTE Corporation (A
WA BRAR). Mr. Li is a fellow member of The Hong Kong
Chartered Governance Institute (formerly known as The Hong
Kong Institute of Chartered Secretaries), and members of the tenth
Listing Committee of Shenzhen Stock Exchange and the first GEM
Listing Committee of Shenzhen Stock Exchange. Mr. Li joined the
Group in August 2005, and currently serves as a secretary to the
Board, Company secretary and general manager of Investment
Department of the Company. He is also a joint company secretary
of BYD Electronic (International) Company Limited (LbEi#®E
F (AR AT, a director of BYD Semiconductor Company
Limited (thazis+ZRRHABMRAF), chairman of Shenzhen BYD
Investment Management Co., Ltd. (RIITLL IR EERAR D
A]), chairman of Shenzhen Fudi Venture Capital Co., Ltd. (&3
ek AI L E AR AF]), vice chairman of Allystar Technology
(Shenzhen) Co., Ltd. (RIIZE RIE LB R D BR A A]), a director of
Qinghai Salt Lake BYD Resources Development Co., Ltd. (/8%
Mt & RFE AR AR]), a director of Chengxin Lithium Group
Co., Ltd. (B¥TiBeEE M AR 22 A]), a director of Sichuan Road
& Bridge Group Co., Ltd. (B)I|BEBEEZREERMERAT), and a
director of Advanced Materials Technology & Engineering, Inc. (£

BEXMEFHEZBEMNERRAA), etc.
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DIRECTORS’, SUPERVISORS’ AND SENIOR MANAGEMENT'S #HEHAES - EENSREE A S RMH
REMUNERATION DURING THE REPORTING PERIOD

Total remuneration
received from the

Company
(Unit: RMBO0’ 000)
RATESH
Name Position held within the Company Status of employment W2 RE
i RADDRENRE B (Bfz: AR%ER)
Wang Chuan-fu Chairman, Executive Director and President  Incumbent 813.90
TER BER WTES A1 Bt
Lv Xiang-yang Vice-chairman and non-executive Director Incumbent 30.00
a5 BEER  FRTEF BiE
Xia Zuo-quan Non-executive Director Incumbent 30.00
BfEr FHTES BRiE
Cai Hong-ping Independent non-executive Director Incumbent 30.00
ZHY BUFHITES B
Zhang Min Independent non-executive Director Incumbent 30.00
R BUEHTES B
Yu Ling Independent non-executive Director Incumbent 30.00
it BUFHTESR Rt
Li Yong-zhao Supervisor and chairman of the supervisory ~ Resigned (effective from 5 December 2025) 18.60
committee
Fxel EE EEeIR BE(BE-Z-RFT-ARARER)
Zhu Ai-yun Supervisor Resigned (effective from 5 December 2025) 18.60
REE e BE(BE-T-RF+-ARAREN
Wang Zhen Supervisor Resigned (effective from 5 December 2025) 236.30
B Ex BEB_Z-RF+T-ARBRER
Huang Jiang-feng Supervisor Resigned (effective from 5 December 2025) 18.60
BILH EE BE(B-Z-hET-ARBRER)
Tang Mei Supervisor Resigned (effective from 5 December 2025) 191.60
=g ES BE(BE-Z-RF+-ARAREN
Li Ke Executive Vice President Incumbent 1,426.10
i) HiTEIBH B
He Zhi-qi Executive Vice President Incumbent 1,096.70
fAEa HiTEIBH BT
He Long Executive Vice President Incumbent 1,190.00
A% HITEIBR BT
Luo Hong-bin Senior Vice President Incumbent 1,209.90
ELH SREIE BE
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DIRECTORS’, SUPERVISORS’ AND SENIOR MANAGEMENTS H&EMRNEE  BEENSREE A SR M
REMUNERATION DURING THE REPORTING PERIOD (#&)

(CON'T)
Total remuneration
received from the
Company
(Unit: RMB0’ 000)
RATESH
Name Position held within the Company Status of employment W= RE
HE REDBRENRE B (Bfr: AR¥ER)
Zhou Ya-lin Senior Vice President Incumbent 1,013.50
[E 3 34 BRI BE
Chief Financial Officer Incumbent
e Bt
Yang Dong-sheng Senior Vice President Incumbent 1,001.00
BEE BREIRH R
Liu Huan-ming Vice President Incumbent 704.30
Ll Bl B
Wang Chuan-fang Vice President Incumbent 659.60
&5 Bl Bt
Ren Lin Vice President Incumbent 780.50
{E# Bl R
Zhao Jian-ping Vice President Incumbent 769.60
WY ElEE BiE
Luo Zhong-liang Vice President Incumbent 732.00
BER Bl Bt
Li Wei Vice President Incumbent 747.00
5 Bl BHE
Li Qian Secretary to the Board, Company Secretary  Incumbent 565.10
3 EZgUE  RRANE B
Total &5+ - - 13,342.90
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The Board believes that good corporate governance is a key
element in enhancing the confidence of current and potential
shareholders, investors, employees, business partners and the
community as a whole. To this end, the Company has been
committed to promoting and upholding the highest standard of

corporate governance.

The Company has put in place corporate governance practices
to comply with all the Principles, code provisions and most of the
recommended best practices of the Corporate Governance Code
(the “Code”) set out in Appendix C1 to the Listing Rules except
for the deviation from the Code Provisions C.2.1 and C.1.5.

Code provision C.2.1 provides that the roles of chairman and
chief executive officer should be separate and should not be
performed by one person. Mr. Wang Chuan-fu is the chairman and
chief executive officer of the Company. The Board considers that
this structure will not impair the balance of power and authority
between the Board and the management. The Board comprises
experienced and high-caliber members and meets regularly
to discuss issues affecting operations of the Group. Balance
of power and authority is ensured through the operation of the
Board. The Board believes that this structure is conducive to
strong and consistent leadership, enabling the Group to make and
implement decisions promptly and efficiently. The Board has full
confidence in Mr. Wang and believes that his appointment to the
posts of chairman and chief executive officer is beneficial to the
business development of the Company.

Code provision C.1.5 stipulates that independent non-executive
Directors and other non-executive Directors should attend general
meetings. Given that some non-executive Directors had other
important business engagement during the Reporting Period, not
all of them attended the extraordinary general meeting held on
15 April 2025 and 5 December 2025. The rest of the Directors
who were present at the extraordinary general meetings were
sufficiently knowledgeable and capable to address questions at
such meetings, ensuring sufficient and effective communication
with and gathered views from the Shareholders.

During the Reporting Period, except for the deviation from Code
provisions C.2.1 and C.1.5 as explained above, the Directors are
of the opinion that the Company had complied with all applicable
code provisions of the Code.
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CHANGES IN INFORMATION OF DIRECTORS AND
SUPERVISORS

Pursuant to Rule 13.51B (1) of the Listing Rules, the changes in
the information of the Directors since the date of the Company’s
interim report for 2025 were as follows:

Mr. Cai Hong-ping ceased to be a supervisor of China Merchants
Bank Co., Ltd. with effect from 18 December 2025.

Mr. Zhang Min ceased to be an independent director of SDIC
Capital Co., Ltd. with effect from 28 October 2025.

Ms. Yu Ling ceased to be an independent director of Jiangxi Anyi
Rural Commercial Bank Co., Ltd. with effect from 31 December
2025.

Pursuant to the resolution passed by the shareholders of
the Company on the extraordinary general meeting of the
Company held on 5 December 2025 (the “EGM”) in relation to
the amendments of the articles of association of the Company,
the Company no longer maintains the Board of Supervisors or
any Supervisors. Mr. Li Yong-zhao, Ms. Zhu Ai-yun, Ms. Wang
Zhen, Mr. Huang Jiang-feng and Ms. Tang Mei ceased to act as
supervisors of the Company with effect from 5 December 2025.

Save as disclosed above, there is no other information required to
be disclosed pursuant to Rule 13.51B (1) of the Listing Rules.

BOARD OF DIRECTORS

Accountable to the Shareholders, the Board is collectively
responsible for formulating the strategic business direction of
the Group and setting objectives for management, overseeing
its performance and assessing the effectiveness of management
strategies. The Board is also responsible for, and has during the
Year performed the corporate governance duties set out in Code
provision A.2.1 of the Code (including the determination of the
corporate governance policy of the Company).

DIRECTORS

As at the date of this report, the Board comprises of six Directors,
including one executive Director who is the President, two
non-executive Directors and three independent non-executive
Directors. Detailed biographies outlining each individual Director’s
range of specialist experience and suitability of the successful
long-term operation of the Group are set out on pages 77 to 80 of
this annual report.

g FTRAE13.51B(1)E  BAAFN - A
FHRERE  BENESERNEHNT -

BERFEETHETHRIRTRNERAAES
TRt AT NABRERK -

RBEAETNBETBEAREABNAERARBIE
E BT RAFHA-ZTNAREER -

MBRZETTBEDIALYEBRNAERITRNDAER
ANFBYEE BT -_REt+-_A=+—HE4E
o

BEAATRER-S-_RAE+ - AABTHE
HhEe ([ERNERES]) LRBEBBIIARA
(RAIERINRBER AR THBREEZTSNMT
fIEEEE » k8|4 KEELXL - IBLL - &
TEE  BERZEITBEAARRESE 5%
“RE+-_ARBEAEK -

BEXEES  BEEMERBREEMRAE
13.51B(1) & T LATR 5% -

Exg

EEQURREE  WHRA R HIE AR B R KA
EBTHRREREHERR  BBEHERBR LG
EEERBERBONE EFGTEEIYECRFR
BITTRAIETHAAGAREREARE (B
EARBEEERRRK) °

=

RARESTIEBH  EFSHAAREFHK - B
—EBWTESR (RER) MEBFENTEER=2%
VIHERITES - BNEFZELBREAEERY
REBEENEAENEESENAFERET7TEEZESO
H o



Annual Report 2025
—EoREER

Corporate Governance Report

The Group believes that the composition of its executive and non-
executive Directors is well balanced with each Director having
sound knowledge, experience and/or expertise relevant to the
business operations and development of the Group. All Directors
are aware of their collective and individual responsibilities to the
Shareholders and have exercised their duties with care, skill and
diligence, contributing to the successful performance of the Group
for the Year.

The Company has received from each of the independent
non-executive Directors an annual confirmation of his/her
independence as required under the Listing Rules. The Company
considers that all independent non-executive Directors continued
to demonstrate strong independence in judgement and were free
from any business or other relationship which could interfere with
their ability to discharge their duties effectively. Accordingly, the
Company considers that all independent non-executive Directors
to be independent. As at the date of this report, the years of
service of all independent non-executive Directors are less than 9
years. Should the Board wish to seek for the further appointments
of any independent non-executive Directors serving more than 9
years from the general meetings, separate resolutions on such
appointments should be proposed to the general meetings for
consideration and approval, with the reasons to justify their
independence and re-election, including the factors considered,
the process and the discussion of the Board (or the nomination
committee) in arriving at such determination despite of the
length of their services to be contained in relevant papers to the
Shareholders in accordance with Code provision B.2.3.

The Company has arranged appropriate insurance coverage
in respect of legal actions against its Directors and senior
management with the extent of such insurance being reviewed
each year.

The Board held nine meetings during the Year to discuss the
Group’s overall strategy, operation, financial performance and
review the status of regulatory compliance. The Board also
ensures that it is supplied in a timely manner with all necessary
information in a form and of a quality appropriate to enable it
to discharge its duties. All Board meetings adhere to a formal
agenda in which a schedule of matter is specifically addressed to
the Board for its decision. The matters discussed at these Board
meetings include, among others, quarterly, interim and annual
results; recommendations on the remuneration of Directors and
senior management, recommendations of auditors, approval of
major capital projects; dividend policies; and other significant
operational and financial matters.
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The Directors decide on various corporate strategies, approve
overall business plans and supervise the Group’s financial
performance, management and organization on behalf of the
Shareholders. Specific tasks that the Board delegates to the
Group’ s management included the preparation of annual, interim
and quarterly accounts for the Board’'s approval before public
reporting; the implementation of strategies approved by the
Board; the implementation of internal control procedures; and the
ensuring of compliance with relevant statutory requirements and
other regulations and rules.

Under the articles of association of the Company (the “Articles”),
the term of office for Directors is three years. The Company held
an extraordinary general meeting on 19 September 2023 to re-
elect Directors and elect new Directors. Mr. Wang Chuan-fu, Mr.
Lv Xiang-yang, Mr. Xia Zuo-quan, Mr. Cai Hong-ping and Mr.
Zhang Min have been nominated by the Board and the nomination
committee of the Company as candidates for Directors, and have
been re-elected by the Shareholders at the extraordinary general
meeting of the Company held on 19 September 2023. Ms. Yu Ling
was also appointed as an independent non-executive Director
of the Company after the conclusion of the extraordinary general
meeting on the same day. According to the Articles and relevant
Board resolutions, the term of office of each member of the Board
is three years from 19 September 2023 to 18 September 2026.

Mr. Wang Chuan-fu, Mr. Lv Xiang-yang, Mr. Xia Zuo-quan, Mr. Cai
Hong-ping, Mr. Zhang Min and Ms. Yu Ling were the Directors
during the year ended 31 December 2025, and they had obtained
the legal advice referred to in the corresponding rules of the
Listing Rules on 19 September 2023. The above-mentioned
Directors have confirmed that they understood their obligations as
Directors.
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BOARD PERFORMANCE REVIEW

In compliance with Code provision B.1.4, the Company has
conducted a board performance review during the Reporting
Period.

Board Review Process
v
Agree on the review methodology and scope
v
Directors complete questionnaires
v
Submit review results to the Board of the Company

Key Areas Covered in the 2025 Board Review of the Company

Composition and skills of the Board

Roles and responsibilities of the Board

Board procedures and Directors interactions

Relationship with stakeholders

* Review of the composition, roles and responsibilities of the
Audit Committee, Nomination Committee, Remuneration
Committee, and Strategy and Sustainable Development
Committee

BOARD SKILLS MATRIX

In compliance with Code provision B.1.5, the Company has
maintained a board skills matrix. The particulars of the board skills
matrix are as follows:
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Skills Area Description Importance (Note) Adequacy
iR it EEM(BH) F N o
Strategy Ability to identify strategic opportunities and threats, E 6/6
whilst developing and implementing plans to achieve
corporate objectives
KRG BRIEREE RABNEN  REXEHEREETENER
tRAE
Leadership Ability to lead corporate teams and implement plans E 6/6
and policies
BERES BEPEEY R BT EIRKE D
Industry knowledge and An understanding of the company’s business daily E 6/6
experience operations, market development, competitors,
technology and innovation
BESIEPEE S PELANAREREN  THBE  BRYUT - RiTREG
Financial literacy/business Ability to read and comprehend corporate accounts, E 6/6
acumen financial materials and financial reporting requirements

MBS BEEE
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RER/HRSE

Skills Area Description Importance (Note) Adequacy
iR b EEM(Z7) Zat
Risk management Ability and experience in implementing, managing or E 6/6
and compliance overseeing risk management and internal control
systems for legal and regulatory compliance
ERERRAEH BEER BEEIEESNEREEEAANEREE RN
ERZRNEN NER
People management experience Experience at a senior level with responsibilities for E 6/6
people management and successful implementation
of change
ABEBER SREBRENGR BEARERRKNERE
Diversity Contribution to board diversity in terms of age, gender, F 6/6
(e.g. age, gender, culture) cultural background etc.
b (e - Mhl - L) ek MR EBERSETEHEST S TIEMER
Emerging topics Understanding and knowledge of emerging topics to F 6/6
(e.g. artificial intelligence) ensure that the company is forward-thinking
FEEE (MALIERE) TREHFESEORL  BRADABIELRE
Qualifications Formal qualifications in relevant fields to assist the E 6/6
board in its decision-making, for example,
accounting/finance, economics/business, law
B S/ S8 KB/ EE  ARETRHEESSRRNIEH
BHMEXER
Environmental, Social and Thorough understanding and practical experience in E 6/6

Governance

BE HEREEER

identifying and managing threats and opportunities
related to sustainable development and
decarbonization transformation

o BRRANREREENAE BRSO EINERERS
MERNERLS

Notes:

“E” = essential skills that should currently be in the board’s possession

“F” = skills that should be acquired for future purposes/in light of

anticipated emerging needs

“A/D” = skills that are not necessary but desirable or aspirational in

nature

it

'E'= BEEEHAVAABNRE

“Fr= Bk, REFEEREIERE TR

"AID"= 3EM BRI EE, BINE R ER B IR



Annual Report 2025
“E-REFER

Corporate Governance Report

CONTINUOUS PROFESSIONAL DEVELOPMENT OF
DIRECTORS

Newly appointed Directors will be provided with relevant induction
materials to assist them to fully understand the Company’s
operations, business and governance policies and their
responsibilities and duties as a Director under the requirements of
the relevant laws and regulations, such as the Listing Rules. They
will also be provided with materials to help them to gain insights
in the Company’s business and operation. In order to ensure
due performance of duties by the independent non-executive
Directors, the Company will also arrange on-site visits and ensure
sufficient communication between the management and the
independent non-executive Directors. Pursuant to the corporate
governance requirements, the Directors participated in continuous
professional development programme to develop and update
their knowledge and skills. The particulars of the trainings of each
Director during the Year are as follows:

TEERRE

EEREERRE

AABEFERER  ARRREEBRAEEDHN
B NENEFTZ2ERARARKE  XHRE
ABEAR EWRRERBERERRENES
BE  YRHEEDEEERARREBREZER
MER  RERBUIFNTEERDETERE K
AR EABBYIFATESETERER > L HE
EREETRADBR RELEERER EF2
R EEXERTE UBREEFRSNB R
B U FERABUERFIFS
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Risk
Listing Rules Corporate Management Industry and
Boardand  and Hong Kong Governance and Internal Business Total number
Name of Directors Directors’ duties  Law Compliance and ESG Controls Updates of hours
EZER (ERRADR TEER BREER BEYESS
L E3:8 EZRE ERERER RESG RHEE BHRR BBy
Wang Chuan-fu TE& 15 1 6.8 05 46 14 (23 388
Lv Xiang-yang &R 1.5 1 3.2 05 06 0.7 10 175
Xia Zuo-quan B 1.5 1 3.2 05 06 0.7 10 175
Cai Hong-ping Z#F 9.5 9 32 05 0.6 0.7 235
Zhang Min =& 1.5 1 32 (8 05 06 2 0.7 11
Yu Ling )% 45 3 32 @ 35 0.6 1.7 19.5
Note: internal training 5T RERETI
Note: external training 5T ANEREE I
Note: self-study ARl =L-

CEAM - PlanERFEESMEFRE B2 NETED

m

Note: others, such as attending industry event as speaker or
panelist
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INDEPENDENT VIEWS

In compliance with Code provision B.1.3 of the Code, the
Company has maintained various measures and mechanisms to
ensure that independent views and inputs are made available
to the Board. For instance, in compliance with Code provisions
C.5.6 and C.5.9, the Board and its committees are provided with
adequate information and have separate and independent access
to the senior management of the Company for purpose of making
informed decisions. In particular, all members of the Board are
entitled to have timely access to the information of the Group
(including but not limited to management accounts, operational
results and statistics, audit results and other relevant industry
and market information and forecasts), as well as assistance of
the company secretary and professional advice if necessary at
the expense of the Company. Besides, the audit committee of
the Company is also entitled to contact, and has discussed with,
external auditors of the Company on an annual basis to discharge
its duties. Board members are also encouraged to seek inputs
from other members, employees, other stakeholders as well as
investors (via the investor relations channels) in appropriate
circumstances to ensure that different perspectives are taken into
account in the decision-making process.

The implementation and effectiveness of the relevant measures
and mechanisms are reviewed by the Board on an annual basis.
The Board is satisfied that there are effective and sufficient formal
or informal channels in place to ensure that independent views
and inputs are reached at the Board level.

BUER

BIFEFAIZEB.1.35FAIEX - ARTHEMZREAR
RFA%E  UHMRESSAESELE R REZE -
o RBESTANESCC 5.6 RCH91E EEGREE
EUESRSEN YA EBRBIEBAARR
LERE  WMERAMBRE -LER EEg2E
REHYERERFERNRNEBRER (BEETRMER
IRE  CEEBERFANEIE Bl AR REMITE
i ABEERER) SRARWENHHRSE
¥ER(WAE) BEABRARREE- - i ARA
EZEZBE AR FEAQ RN BZSEM A& &
SMABITERE  THBEEEREREERBR
THCRKEMKE - B8 - HMiEHERIEES (BB
WEEBERE) BR  UWHERHARRBREFAT2EA
ZETREBL -

EXesFRIBEBITARTEZERBR KK
Mo EFEEMEBRARESMENSIFEAR
B BERREFTEMENELE R ES -
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BOARD MEETINGS

To ensure high level of attendance of Directors, written notices
are sent to all Directors 14 days before a regular board meeting;
written notices are sent to all Directors 2 days before a provisional
board meeting. The meeting agenda is set in consultation with
members of the Board. The Board held nine meetings in the Year.
The attendance of individual Director at the Board meetings as
well as general meetings in the Year is set out below:

TRERHRE

ExEER

BTRERKFNETHEE  THESFE
THOXRFAESEANEES  BEE ETQE%EAWX_J
RAAEEABEANEES - FHRARRNAEAEETGNK

BREE FAKBTNLREZEER
NNEFEEERRBERENEALFER
T

BEERNF
SLE

Annual Extraordinary
Board General General
Meetings Meeting Meetings
Members of the Board EEEMHE eed REBFRE BRREIXE
Executive Director HITES
Wang Chuan-fu FiER 9/9 1/1 2/2
Non-executive Directors FHITESE
Lv Xiang-yang = A5 9/9 1/1 1/2
Xia Zuo-quan Bhz 9/9 11 0/2
Independent non-executive Directors BIUFHTES
Cai Hong-ping FOHF 9/9 11 2/2
Zhang Min RE 9/9 1/1 0/2
Yu Ling Tps 9/9 1/1 1/2
In furtherance of good corporate governance, the Board has set RE—TERRIFGEER  EFFENLHEE
up a number of committees, including: Be 8

- the audit committee;

- the remuneration committee;

- the nomination committee; and

- the strategy and sustainable development committee.

Each committee reports regularly to the Board, addressing major
issues and findings with valuable recommendations for the
decision making of the Board. The particulars of these Committees
are set out hereunder.

In compliance with C.2.7 of the Code, the Chairman of the Board

also held a meeting with the independent non-executive Directors
without the presence of other Directors during the Year.

|
B
N
Wl
]
i3

- HHZBE
- REZRBE® X

= BREMASEREZES -

ELZEeTHRNESSERRE  URESERE
HRESESAHESTSIELRAT - ZEL B EN:
BRI ©

BAHEXEHEC2.71& EESFRENFARAEL
BEEMNENBERAT BB IERITEERTT
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AUDIT COMMITTEE

One of the primary duties of the audit committee is to review the
financial reporting process and the risk management and internal
control systems of the Group. As at 31 December 2025, the audit
committee consists of three independent non-executive Directors,
namely Mr. Cai Hong-ping, Mr. Zhang Min and Ms. Yu Ling, and
a non-executive Director, Mr. Xia Zuo-quan, with Mr. Zhang Min
as the chairman. Meetings were convened by the audit committee
and the Company’s auditors to review the accounting policies and
practices adopted by the Group and to discuss auditing, internal
control, risk management and financial reporting matters before
recommending them to the Board for approval.

According to the currently effective Company Law of the People’s
Republic of China HZEARLMBERFE)), the Guidelines
for the Articles of Association of Listed Companies (CSRC
Announcement [2025] No.6)  EHARIZREI)(hTHEEE R
#[2025]65%) ), the Rules for the Shareholders’ Meetings of Listed
Companies (CSRC Announcement [2025] No.7) ( ETARIREE
A (PEBES A% [2025]757)), the Governing the Listing of
Stocks on the Shenzhen Stock Exchange (Revised in 2025) ()%
NEHFZZFHRE ETHRA(2025F87T))) , the Guidelines No.
1 of the Shenzhen Stock Exchange for Self-regulation of Listed
Companies — Standard Operation of Companies Listed on the
Main Board (Revised in 2025) ((FYIFEHFRFM LM A EREES
E5IE19 - ER ETAFEEEFE(2025%185]))) and Hong Kong
Listing Rules and relevant laws, regulations, rules and normative
documents, and by taking into account the actual situation of the
corporate governance of the Company, the Board has resolved
to approve the amendments to the Implementation Rules for the
Audit Committee on 30 October 2025. For details, please refer to
the announcement of the Company dated 30 October 2025. The
updated Implementation Rules of the Audit Committee (formerly
known as the Terms of Reference of the Audit Committee)
is published on the websites of the Stock Exchange and the
Company pursuant to code provision D.3.4 of the Code.

The terms of reference of the audit committee follow the guidelines
set by the Hong Kong Institute of Certified Public Accountants, the
Listing Rules and the provisions of the Code.

The audit committee held five meetings in 2025 to review the
internal and external audit findings, the accounting principles
and practices adopted by the Group, Listing Rules and
statutory compliance, to consider its relationship, remuneration
and appointment terms and independence with the external
auditor with reference to its work performance and to make
recommendations to the Board regarding the reappointment of

BEREES

ERZBENTIEREZ —RENAKENM KR
ERFUALBEREREMARENE - R-_F -8
Ft+t-A=1t—8B BEXZESEE=2BILIFH
TEE - ERTEE  RERERGERLL U
R—BFRNTEFEEREE  MEBEEREE
o ARRIMELZESHZAMBITER - Ui
AARERMRANEABREESR - RdwmEZ
NEEEE  AREERMBEREEEH  UANEFEE
HERHLAE o

BRIBERITHEROCREAREMBEARE) (LW
NEIERRIES ) (PREES AE[2025]65%) (£
MRARRRERA) (FEFESQRE[2025]75)
CRINEFHRSARE E A (2025 FE35]))
CRUINBHFR G EM AR BAREEESIE 1% — £
R EMARIREENE (2025 FE:)) ) MEB LR
AIEHERARAR BREFBHUEFNRE - I
HAENFLRENERBR  RRAREFEENE
—HFETA-THEAEPRAER(ERZESERMA
BYEEET - #FBR2MARARZZE-_AF+A=
THEHBHAS - BRETFRNEXED.3.41& « L35
(BZRZEeTHAN) (B (BZEEagRES
EE)]) B TSR R AT R AR B8l -

ERZEGNRBEEECERB LG Z
EMIESl ~ ETRAIRSTRIFRE

RZZB_RhE BREZBEBRTIRESE  UEH
WA RSN BB ER - NEEAIRAMN SR
EER - BRETRANRIERE - 2RI P
BITHIIFR - JRESFZBEINREER M
REBEGREBIN  UREZENREINBEE
fREEEREER  RiWwER - RREE &
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the external auditor, to discuss auditing, internal controls, risk
management and financial reporting matters (including auditing
the financial statements for the year ended 31 December 2024,
the three months ended 31 March 2025, the six months ended
30 June 2025 and the nine months ended 30 September 2025),
before recommending them to the Board for approval, and to
perform its other duties under the Code. The attendance of its
members is set out as follows:

TEERRE

MEBLYBRESFHE (BREZBEEZS-NF
+ZRA=+—HLEFE BEZZE-AF=R=F
—BIE=@A BE-_ZT-_HAFNA=THItE
ARBE-_Z-_RAFNAA=+TBHILNEANITBER
=) UREESHEIE  RETTATHEMEY
BE - EREMDFEBERAHINNT ¢

Number of

Committee
Meetings Attended Attendance Rate
Members of the Audit Committee @ FXZEEEKE HEZEEERRE HE R
Xia Zuo-quan Bz 5 100%
Zhang Min (Chairman) RE(EFE) 5 100%
Cai Hong-ping B 5 100%
Yu Ling 3% 5 100%

REMUNERATION COMMITTEE

The Board established a remuneration committee on 27 June
2005. The primary roles of the remuneration committee is to
regularly review human resource management policies, make
recommendations on the remuneration packages, compensation
and benefit plans of Directors and senior executives, review and/
or approve matters relating to share schemes under Chapter
17 of the Listing Rules as well as set performance goals for
senior management of the Group. As at 31 December 2025, the
Remuneration Committee comprises of an executive Director,
Mr. Wang Chuan-fu, a non-executive Director, Mr. Xia Zuo-quan,
and three independent non-executive Directors, namely Mr.
Cai Hong-ping, Mr. Zhang Min and Ms. Yu Ling, with Mr. Cai
Hong-ping as the chairman.

According to the currently effective Company Law of the People’s
Republic of China #ZEARKEMBERRFE)), the Guidelines for the
Articles of Association of Listed Companies (CSRC Announcement
[2025] No. 6) K LT ARIERES ) (PHEBEE QN E[2025]65%) ),
the Rules for the Shareholders’ Meetings of Listed Companies
(CSRC Announcement [2025] No.7) LI RAFIREEHA) (FEH
FEEENE[2025]75%) ), the Governing the Listing of Stocks on the
Shenzhen Stock Exchange (Revised in 2025) (CRIIZEH 5 FA%
2 FWRAI(20255{£5]))), the Guidelines No. 1 of the Shenzhen
Stock Exchange for Self-regulation of Listed Companies — Standard
Operation of Companies Listed on the Main Board (Revised in
2025) (RYEHRX S LM AR BREEIRSISE15% - TRETAF
FREEIE(2025485T))) and Hong Kong Listing Rules and relevant
laws, regulations, rules and normative documents, and by taking
into account the actual situation of the corporate governance of the
Company, the Board has resolved to approve the amendments to the
Implementation Rules for the Remuneration Committee on 30 October
2025. For details, please refer to the announcement of the Company
dated 30 October 2025. The updated Implementation Rules of the
Remuneration Committee (formerly known as the Terms of Reference
of the Remuneration Committee) is published on the websites of the
Stock Exchange and the Company pursuant to code provision E.1.3
of the Code.

FMEES

BEREEEN_TTRFAA-TLtERIFMES
B - FHMZEENTIEAGRENMRIANERE
BRER HEERSRITBRABNFMAES - #HE
RigFEtER I EE - R SHtE ETRAIE
TEEERTHRMAIEEERURVEARER
REBABNKRBEAR -R_FT-_AF+-_A=1
—B ¥FHZBERE - BRTEFIMFERLEE
—HRFUNTEFEEREL  R=RBUIFNTE
BEHRFELE  RESERMBELL  MEHRFE
EHEERE -

BERITERIN(FEAREMBEQRE) (L™
NRERIES ) (FHEFES NEH[2025]65) (L
MARIBEEHEE) (PEFESQAE[2025]75R) -
CRYIBHRZ BB/ E EMRA (2025FEF])) -
CRYNBAEZ G LT AR BREEESIE 15 — £
RETRBEEIEIE (2025F B )REBE LR
AISAEDARER MEMBSEUEXHORTE I
HEARTNREMNBERBR ARFREEEIN T
—hEtTA=TRIEBREH(TNEZE S E M
B EHMERT - 5B 2BAR R - E-_RAF+A=
T HBEHNRE  BIBESTRMESCEEA.31& » &I1B87]
(FTZEEHRMAD (RIE(HFINEEoRESR
EE)]) B TSR BT AN A B 48 o
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In 2025, the remuneration committee has reviewed its terms of
reference, which is available on the websites of the Hong Kong
Stock Exchange and the Company, to comply with the Code.

In terms of the summary of the work of the remuneration
committee, the remuneration committee held two meetings in 2025
to, among others, determine the policy for the remuneration of
executive Directors and approve the terms of executive Directors’
service contracts, assess the performance of executive Directors,
review the remuneration of directors and senior management
of the Company and review/approve matters relating to share
schemes under Chapter 17 of the Listing Rules. The attendance of
its members is set out as follows:

RoE-RF FHEESC R EREEE (XN
RBE TR E BB RAATEEER) - G
<A -

FHMEEEMERSETE  R_F_hF - M
ZESRTMAGHE AN (EPERE)RAENTE
ENFHRLLEERAAR - FERTEEN
KB BHARREEREREEABNGMRE
B/ #bf R ERAIE17EE TR EIBMESNE
B HXEHEREREFINT

Number of

Committee
Members of the Remuneration Meetings Attended Attendance Rate
Committee FHWESERE HEZESTERHK HER
Wang Chuan-fu FERE 2 100%
Xia Zuo-quan B 2 100%
Cai Hong-ping (Chairman) BEHT(EF) 2 100%
Zhang Min R 2 100%
Yu Ling W% 2 100%
REMUNERATION POLICY FOR DIRECTORS EESFMBGR
The primary goal of the Group’s remuneration policy for executive AREBYUHTESEHHREMETEEELS TN
Directors is to enable the Company to retain and motivate TAFEBEHITEENFEHEFEA X HBL EN
executive Directors by linking their compensation with their G EERAEBEMNLCLLEREE RS ZEAH

individual performance, measuring the compensation against
the corporate objectives and the Group’s operating results and
taking into account of comparable market conditions. For the
remuneration of the executive Directors and senior management,
the remuneration committee makes recommendations to the Board
on the remuneration packages of individual executive Directors
and senior management (adopting the model described in Code
provision E.1.2(c)(ii) of the Code) which would then be reviewed
and subject to approval by the Board. The remuneration package
of the executive Directors would also be subject to approval
by Shareholders at general meetings. During the Year, there
is no disagreement between the Board and the remuneration
committee on any remuneration or compensation arrangements.
The executive Director holds a management position in the
Company and receives remuneration based on his management
role. The remuneration of non-executive Directors includes mainly
the Director’'s fee. The Company reimburses reasonable expenses
incurred by Directors in the course of their carrying out of duties
as Directors.

BOTSGRE  WRERABWITES - IBTE
ELRAEEEFHNS  FHEZEEnESSH
ERMTEERSRERENFMESREEZR (R
M EERTRMEXEEA.2(c) (i) AT ER) I
HHESSEHMRAIE  RERTESOHH
HMETREAKBRREIE - A AREFER
HNZ B W R EMFMEBELEETASD
K BITESEARBETEERY - RREMEMT
MEEREANEGH - FRTEENFHEIERR
EE0e EERRBETEERESBRARMELAN
X ARBEIGELEEMHE -
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Directors do not participate in the decisions on their own
remuneration.

The emoluments paid to each Director for the year ended 31
December 2025 are set out on page 85 of this annual report.

TEERRE

EET2RETERGOHMN -

BE_Z-_AE+-_A=+t—HBLEE ZIHFTH
EENHEHRAFHRFESSE °

Remuneration of Senior Management During the Year FREREEASTMH
Number of Senior
Management
Remuneration by bands RERETHHE EREEEBAY
RMBO to RMB5 million ARBZTITE ARKES00&8 T 0
RMBS5 million to RMB8 million ARES00EBTE AREB00E T 7
RMBS8 million to RMB11 million ARE8008ETEARK1 1008 T 4
RMB11 million to RMB14 million ARE1,1008 T2 AR1,4008 T 2
Over RMB14 million AR 4008 T 1

NOMINATION COMMITTEE

The Group has established the nomination committee. As at
31 December 2025, the nomination committee comprises of
an executive Director, Mr. Wang Chuan-fu, a non-executive
Director, Mr. Lv Xiang-yang, and three independent non-executive
Directors, namely Mr. Cai Hong-ping, Mr. Zhang Min and Ms.
Yu Ling, with Ms. Yu Ling as the chairman. The nomination
committee has been delegated with the powers and authorities
to review the structure, size and composition of the Board, make
recommendations to the Board on the selection of candidates
nominated for directorships and senior management, appointment
and reappointment of Directors and succession planning for
Directors, assess the independence of independent non-executive
Directors and determine the policy for the nomination of Directors.

According to the currently effective Company Law of the People’s
Republic of China {#ZEARLMEIRFE)), the Guidelines for the
Articles of Association of Listed Companies (CSRC Announcement
[2025] No. 6) K LT ARIERES ) (PHEEBEES QN E[2025]65%) ),
the Rules for the Shareholders’ Meetings of Listed Companies
(CSRC Announcement [2025] No.7) ( EARMKERERA) (FE
FEEENE[2025]79%) ), the Governing the Listing of Stocks on the
Shenzhen Stock Exchange (Revised in 2025) (CRIYIZEHF 5 FA%
2 FWRAI(2025%{£5]))) , the Guidelines No. 1 of the Shenzhen
Stock Exchange for Self-regulation of Listed Companies — Standard
Operation of Companies Listed on the Main Board (Revised in
2025) KRVNEHZ S EMARIBREEEESIE 19 - FRETAA]
FREEIE(2025485T))) and Hong Kong Listing Rules and relevant
laws, regulations, rules and normative documents, and by taking
into account the actual situation of the corporate governance of the
Company, the Board has resolved to approve the amendments to the
Implementation Rules for the Nomination Committee on 30 October
2025. For details, please refer to the announcement of the Company
dated 30 October 2025. The updated Implementation Rules of the
Nomination Committee (formerly known as the Terms of Reference of
the Nomination Committee) is published on the websites of the Stock
Exchange and the Company pursuant to code provision B.3.2 of the
Code.

REEES

AEBEKYIRREEE R_T_AF+_-A=
T—B REZBeh—BRTESIERELL
—HINTEEARABELE  R=BBIIFNTE
BERTRE  REGEEREIIL L TARK - k%
REIRIE RELZEGCERENRER - UF
BEEWRE REREX  REBEERSR
EEERENE ZRERBHZEEZFNIES
BENEESRMEZ  TRANGBUIFNTE
EMBIMOREERRBHBR
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NRERIES ) (FHEFES NE[2025]65)  ( L
mARRREHRA) (FEBEE QN E[2025]75%) -
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R ETRRIREEIE (2025FEE]))RES LR
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In terms of the summary of the work of the nomination committee,
during the financial year ended 31 December 2025, there was no
change to the composition of the Board of the Company and no
new director was proposed for appointment or re-appointment.
The annual review of the Board’s structure, size, composition
and assessment of independence of independent non-executive
Directors and time commitment of Directors were nevertheless
conducted by the Nomination Committee through communication
and informal consultation among its members, the results of which
were reported to and noted by the Board.

The nomination committee is committed to promoting diversity in
our Company to the extent practicable by taking into consideration
a number of factors in respect of our corporate governance
structure.

The nomination committee has also adopted a nomination policy
which includes the selection criteria and nomination procedures
of new appointments and re-appointments of Directors. The
selection criteria for assessing candidates include, in particular,
his/her educational background and professional qualifications,
experiences in the industry, personality and integrity, as well as
his/her contributions to the diversity of the Board according to the
board diversity policy. In the case of re-appointment of Directors,
the nomination committee would take into account factors such
as contribution from the retiring Directors. Where the candidate is
appointed for the position of independent non-executive Director,
the nomination committee will also assess his/her independence
with reference to the requirements set out in the Listing Rules.
In appointing a new Director, the nomination committee and/
or the Board will first identify potential candidates. After the
nomination committee evaluated the candidates based on the
selection criteria, the nomination committee will nominate one or
more qualified candidates for the Board’s consideration and the
Board will determine and agree on a preferred candidate. The
Company and/or the chairman of the Board will then negotiate
the terms of appointment with the preferred candidate. Finally,
the chairman of the Board, in consultation with the chairman of
the remuneration committee and the chairman of the nomination
committee, will then finalise a letter of appointment for the Board’s
approval. The nomination committee shall ensure the transparency
and fairness of the selection procedure and continue to adopt
diversified selection criteria during the appointment procedure,
taking into consideration a range of elements such as age,
educational background, professional experience, industrial
skills and professional knowledge. Since its establishment, the
nomination committee has assumed the role of reviewing the
application of such diversified selection policy at the nomination
level, maintaining a diversified spectrum of varying perspectives,
educational background and professional knowledge in the Board.

REZEGNEBBATE BE_T-_RF+-
A=+—HIMBFERN  FARAREEFSHEMKE
EEE TETTEEFREZRIES - BEN
bt REZEERBEMA A RKBMIFENE
MO TR THEZRSRE  RR - BEARE
VMITEFB UM ENEFSHRERABANF
EEL  HEGARENESSERLEENE -

REAZBERINABEREXEREENZHRA
= EEATHBER MEERRARZ T

o

REZBENCRMA—RREBRE - EPIIENE
EREFRAESTZTELERRIERRERF - BIAF
BIREANBREBE(LER) HBESSME
EER BETEAHILR @ BERKES
ENZTERRAARESELLLFLER - &
MERESEIE  REZESHEBENEREESMH
ELERMEEE - MREABZEBILFNTES
B RRZBEK2E LTRAMES 2 2RF
BRZBUM - ERENESR - REZESER
REESGEAMEEAAE KRELZZESREDR
BEAFHEBEAR  REZBEEBREZ —UHZ
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The Board’s Diversity Policy

The Board has adopted the board diversity policy, which sets
out the approach to the diversity of the Board. The Company
recognises the importance of diversity to corporate governance
and an effective Board. The board diversity policy aims to set
out the approach to achieve Board diversity, so as to ensure
that the Board members possess appropriate skills, experience
and diverse views necessary for the business of the Company.
In determining the Board composition, the Board and nomination
committee consider a range of diversity elements, including but
not limited to gender, age, cultural and educational background,
professional experience, skills and knowledge. All appointments
of the Board will be made based on merit and objective criteria
while taking into full account the interest of the Board'’s diversity.

The selection of candidates will be based on a range of diversity
elements and measurable objectives which will be reviewed
regularly. Such measurable objectives shall include, but not
limited to, gender, age, cultural and educational background,
professional experience, skills, knowledge and/or terms of service.
The final decision will be made according to the strengths of the
candidate and his/her contribution that would bring to the Board.
Furthermore, pursuant to paragraph J(a) of Part 1 of the Code,
the Board should review the implementation and effectiveness
of the issuer’s policy on board diversity on an annual basis. The
nomination committee has performed the above duties in terms of
the selection of candidates and the review of the implementation
and effectiveness of the Company’s diversity policy during the
Year. Having considered the business and development needs of
the Company, the nomination committee considers that the current
Board is sufficiently diversified in terms of its skills, experience,
knowledge, length of service and independence.
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The current session of the Board was considered and approved by
the nomination committee and the Seventh Session of the Board
on 1 September 2023. In addition, they were appointed after
consideration and approval at the extraordinary general meeting
of the Company held on 19 September 2023 (collectively, the
“Appointment Procedures for the Current Session of the Board”).
Recognising the importance and benefits of gender diversity, it is
one of the measurable objectives of the Board to include at least
one female Director in the Board. As at 31 December 2025, one of
the members of the current session of the Board is female, which
shows an improvement in gender diversity in the Board. The
Board will continue to take proactive measures to identify suitable
candidates to develop a pipeline of potential successors to the
Board to enhance gender diversity among members of the Board,
and will emphasize to include gender as a factor to be taken into
consideration for achieving the Board diversity.

The Company is committed to promoting gender diversity
not only within the Board and senior management but also
among its entire workforce. The Company complies with the
International Covenant on Human Rights (Et& B A#ER#4)) and
has established a comprehensive set of code of conduct and
human resources management systems in accordance with the
Universal Declaration of Human Rights (iR A#EE)), the UN
Guiding Principles on Business and Human Rights ((Bi & B 2 B
ANEHEERAY), labor laws and regulations of the PRC and other
jurisdictions where the Company operates, as well as various
standard systems covering quality management, occupational
health, environmental safety and social responsibility. We
adhere to the principles of “equal opportunity and merit-
based employment”, strive to eliminate discrimination based on
nationality, race, gender, religious belief and other grounds in
recruitment and employment, and strictly prohibit any human
rights-violating employment practices such as forced labor,
human trafficking and child labor. As at the date of this report, the
number of female senior management of the Group accounted for
approximately 23.08% of the total number of senior management
and the number of female employees of the Group accounted
for approximately 30.47% of the total workforce (including senior
management). The Board is of the view that the Group has
achieved gender diversity among employees. Nevertheless, the
Group will continue to improve gender diversity in the workforce
when recruiting and selecting key management and other
personnel across the Group’s operations.

The Group’s recruitment strategy is underpinned by the
appointment of the right employee for the right position, in order
to achieve employee diversity for all employees (including senior
management) in terms of gender, age, cultural and educational
background, expertise, skills and know-how.
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STRATEGY AND SUSTAINABLE DEVELOPMENT
COMMITTEE

The Group established the strategy committee on 20 March
2008, and it was renamed as the strategy and sustainable
development committee on 24 March 2025. As at 31 December
2025, the strategy and sustainable development committee
comprises of one executive Director, Mr. Wang Chuan-fu, two
non-executive Directors, namely Mr. Lv Xiang-yang and Mr.
Xia Zuo-quan, and two independent non-executive Directors,
namely Mr. Cai Hong-ping and Mr. Zhang Min, with Mr. Wang
Chuan-fu as the chairman. The main duty of the strategy and
sustainable development committee is to consider and make
recommendations on the Company’'s long-term sustainable
development strategy and major investment decisions.

Regarding the overview of the responsibilities of the strategy and
sustainable development committee, in 2025, the strategy and
sustainable development committee held one meeting to review
the 2024 sustainability report of the Company. The attendance of
its members is as follows:
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Wang Chuan-fu (Chairman) FER(ERE) 1 100%
Lv Xiang-yang = [R5 1 100%
Xia Zuo-quan Bk 1 100%
Cai Hong-ping BT 1 100%
Zhang Min REK 1 100%

COMPANY SECRETARY

Mr. Li Qian, the company secretary of the Company, is a full-time
staff of the Group, and is familiar with the daily affairs of the
Company. During the financial year, the company secretary had
complied with the relevant professional training requirements
under Rule 3.29 of the Listing Rules. The biographical details
of the company secretary are set out in the section headed
“Directors, Supervisors and Senior Management”
report.

in this annual
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INDEPENDENT AUDITORS AND THEIR REMUNERATION

For the year ended 31 December 2025, the total remuneration
paid to the independent auditor, Ernst & Young Hua Ming LLP,
was RMB6,830,000 for audit services and non-audit services
provided for the Company and its subsidiaries. The audit fee
was approved by the Board. During the Reporting Period, the
total remuneration in respect of the non-audit services provided
was RMB900,000 in relation to review of the interim results of the
Group.

The Directors have acknowledged that they are responsible for
preparing the consolidated financial statements of the Company
for the year ended 31 December 2025.

The statement of the independent auditor of the Company about
its reporting responsibilities on the Company’s consolidated
financial statements for the year ended 31 December 2025 is set
out in the section headed “Audit Report” in this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board confirms its responsibility for risk management and
internal control systems, and for reviewing their effectiveness
through the audit committee at least annually. The audit
committee assists the Board in performing its responsibilities
of supervision and corporate governance, covering financial,
operational, compliance, risk management and internal control, as
well as internal audit functions of the Company. The Board further
confirms that the risk management and internal systems are
appropriate and effective for the purposes set out in Principle D.2
of the Code.

Various measures have been designed for safeguarding assets
against unauthorised use or disposition; for maintaining good
accounting records and for the reliability of financial data used
within the business or for publication. The Company’s systems of
risk management and internal control are designed to manage
rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable but not absolute
assurance against material errors, losses or fraud. The Board
considers that the Company is fully compliant with the provisions
of risk management and internal control as set forth in the Code.
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Risk Management and Internal Control Framework

The Company’s risk management system is composed of a
well-established organizational structure as well as all-rounded
policies and procedures. The responsibilities of each business
and functional department are clearly defined to ensure effective
balance. The Company’s risk management and internal control
structure comprises of:

Board of Directors

° Evaluating and determining the nature and magnitude of
the risks to be assumed by the Company, to achieve its
business and strategic goals;

. Ensuring that the Company has established and maintained
appropriate and effective risk management and internal
control systems;

o Supervising the designing, implementation and inspection
of the risk management and internal control systems by the
management team.

Audit Committee

. Assisting the Board in performing its duties of risk
management and internal control systems;

° Supervising the Company’s risk management and internal
control systems on an ongoing basis, to provide opinions
and suggestions with regard to the improvement of the risk
management and internal control systems;

° Reviewing the effectiveness of the Company’ s risk
management and internal control systems at least once a
year;

. Ensuring that the Company has sufficient resources, staff

qualifications and experiences, and training programs in
accounting, internal audit and financial reporting functions,
as well as those relating to the Group’s environmental,
social and governance performance and reporting.
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Management Team

. Designing, implementing and inspecting the risk
management and internal control systems;

o Identifying, evaluating and managing risks (including
environmental, social and governance risks) that may exert
potential impacts on major operational procedures;

. Responding to and following up in a timely manner on
the investigation results of risk management and internal
control issues raised by the internal audit department;

. Providing confirmation to the Board and the audit
committee on the effectiveness of the risk management
and internal control systems.

Internal Audit Department

o Reviewing the due effectiveness of the Company’s risk
management and internal control systems;

. Reporting the audit results or findings and making
suggestions to the audit committee, to improve major
drawbacks of the systems or identify the deficiency of the
control.

IDENTIFICATION, EVALUATION AND MANAGEMENT
OF MAJOR RISKS

The management team and relevant staff identify risks (including
environmental, social and governance risks) that may exert
potential impacts on the Company and its operation, and evaluate
and monitor risks in the environment and process. Through
comparison of the risk appraisal results and risk prioritization,
risk management strategies and internal control procedures are
determined to prevent, avoid or reduce risks.

Major risks (including environmental, social and governance risks)
and related control measures are reviewed and upgraded on an
ongoing basis to ensure proper internal control procedures in
place. Based on the testing results, persons in charge confirm
with the senior management that internal control measures have
played their roles as expected, their weakness identified in the
control have been corrected, and risk management policies and
internal control procedures have been revised, in the event of any
major changes. The Board and the audit committee supervise
the control activities of the management team to ensure the
effectiveness of the control measures.
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Annual Assessment

In 2025, the Board through the audit committee reviewed the
soundness and effectiveness of the Group’s risk management
and internal control systems, covering financial, operational
and compliance control and considerations on the adequacy of
resources, staff qualifications and experience, training programs
for staff and budget of the Group’s accounting, internal audit
and financial reporting functions, as well as those relating to the
Group’s ESG performance and reporting, with a self-evaluation
report issued on the internal control. In addition, the Company
engaged an auditor to audit the effectiveness of the internal
control related to the Company’s financial reports, and to provide
independent and objective assessments and suggestions in the
form of audit report. The Board considers that the Company’s
risk management and internal control systems are effective and
adequate.

Internal Audit

The Group has an internal audit department, equipped with an
independent internal audit system, plays an important role in the
Group’s risk management and internal control framework. The
department reports directly to the audit committee. The annual and
quarterly work plans of the internal audit department are reviewed
by the audit committee and reported to the audit committee
regularly. Major audit findings shall be reported on a timely basis.
Based on its consideration, the audit committee will provide
advice to the Board and the senior management, with subsequent
follow-up measures taken to review the implementation of the
rectification and improvement plans.

Disclosure of Inside Information

The Group has put in place a set of policy for the disclosure of
inside information which sets out the procedures and internal
controls for the handling and dissemination of inside information in
a timely manner and in compliance with the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong). Unless the
inside information falls within any of the safe harbors as permitted
under the Securities and Futures Ordinance, the Group is required
to disseminate such information through the electronic publication
system operated by the Hong Kong Stock Exchange to the
public in a timely manner. All Directors, senior management and
relevant employees are required to take reasonable precautions
for preserving the confidentiality of inside information and the
relevant announcement (if applicable) before publication. If
the Group believes that the necessary degree of confidentiality
cannot be maintained, the Group will in a timely manner disclose
the information to the public as soon as reasonably practicable.
The policy and its effectiveness are subject to review on a regular
basis.
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Whistleblowing and Anti-corruption Policy

The Company has zero-tolerance towards corruption, implements
anti-corruption policies that apply to all staff, and rewards the
whistleblowers.

The Company formulated a series of rules and measures,
including the BYD Code of Conduct, the Group Employee
Professional Ethic Guidelines, and BYD Guidelines for Employee
Business Activities with External Entities, to prohibit any offering,
accepting or claiming bribery, gifts, hospitality and any other form
of activity intended to affect the Company’s relevant business
decisions for abnormal or inappropriate advantages.

The Company also established BYD Whistleblower Protection and
Incentive Measures and opened special channels for honesty
issues reporting (including via telephone, email, WeChat official
account) to encourage whistleblowers to perform the honesty
supervision system of the Company, and actively report cases
of embezzlement, corruption and other violations of laws,
regulations and the rules and measures of the Company. These
whistleblowing and anti-corruption policies are reviewed on an
annual basis.

For further details, please refer to the section headed “Honest and
Upright Conduct” in the 2025 sustainability report of the Company.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 of the Listing Rules as the Company’s
code of conduct regarding securities transactions by its Directors.
Having made specific inquiry of all Directors, the Company
confirmed that none of the Directors have purchased or sold any
securities of the Company and all Directors have complied with
their obligations under the Model Code during the Year.

Specified employees who are likely to be in possession of
unpublished inside information of the Group are also subject to
compliance with the Model Code. No incident of non-compliance
was noted by the Company in 2025.
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SHAREHOLDERS’ RIGHTS

Under the Articles, any one or more Shareholders holding not
less than one-tenth of the shares of the Company could by written
requisition to the Board, to require an extraordinary general
meeting and a class meeting to be called by the Board for
considering any matters specified in such requisition, and before
the announcement of the shareholders’ meeting resolution, the
shareholding proportion of the shareholders who convene the
meeting must not be less than 10%.

Any Shareholder holding not less than 1% of the paid-up share
capital of the Company carrying the right of voting at general
meetings of the Company may, as a proxy solicitor, publicly solicit
proxies, either by himself/herself or by appointing a securities
company or securities service institute, from the Shareholders to
attend general meetings and exercise the right to make proposals,
right to vote, and other rights of Shareholders on their behalf.

Any one or more Shareholders holding not less than 1% of the
paid-up capital of the Company carrying the right of voting
at general meetings of the Company may make a provisional
proposal and submit it in writing to the convener of the meeting
ten days prior to the date of the general meeting. The convener
shall, within two days upon receipt of the proposal,
supplementary notice of the general meeting announcing the
contents of such provisional proposal.

issue a

Furthermore, a Shareholder may propose a person other than a
retiring Director for election as a Director at a general meeting.
For such purpose,
notice in writing of the intention to propose a person for election
as a Director and notice in writing by that person of his or her
willingness to be so elected, no earlier than the day after the
dispatch of the notice of the relevant general meeting and not
later than 7 days prior to the date appointed for the relevant
general meeting.

the Shareholder must send to the Board a

Shareholders may send their requisitions and inquiries requiring
the Board’s attention to the company secretary at the Company’s
principal place of business in Hong Kong at Unit 505-510, 5/F,
Core Building 1E, 1 Science Park E Avenue, Science Park, Pak
Shek Kok, Tai Po, Hong Kong. Other general inquiries can be
directed to the Company through our investor and media relations
consultant, whose contact information is disclosed in the section
headed “Corporate Information” of this annual report.
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INVESTOR RELATIONS

The Company believes that effective communication with
investors is essential for enhancing investors’ knowledge and
understanding of the Company. To achieve this, the Company
pursues a proactive policy in promoting investor relations and
communications. The main purpose of the Company’s investor
relations policy, therefore, is to enable investors to have access,
on a fair and timely basis, to information that is reasonably
required for making the best investment decisions.

Information relating to the Group is mainly communicated to
Shareholders, upon receiving their requests, through publication
of notices, announcements and circulars at the websites of the
Company and the Hong Kong Stock Exchange and despatch of
interim reports, annual reports and circulars to the Shareholders,
as well as performance presentations, investor surveys, and
regular email/phone contacts, where Shareholders’ inquiries
will be answered. Shareholders’ general meetings are held in
compliance with the Listing Rules and other legal requirements to
ensure communication and interaction with Shareholders.

The Board reviews the investor relations policy on an annual
basis, and makes any changes it considers necessary to ensure
its effectiveness and that the legal interests of Shareholders and
investors are substantially protected.

The Board has conducted a review of the implementation and
effectiveness of the investor relations policy of the Company.
Having considered the diverse channels of communication in
place, the Board is satisfied that an effective investor relations
policy has been properly implemented throughout the year ended
31 December 2025.

SHAREHOLDERS ENGAGEMENT

Pursuant to paragraph L(d) of Part 1 of the Code and Code provision
F.1.1, during the Reporting Period, the Board has engaged in
constructive engagement with Shareholders to understand their
views on matters affecting the Company, including governance
and performance against the Company’s corporate strategy. The
nature of Shareholders engagement comprised Shareholders’
meetings, specific target surveys, results presentations and
roadshows, covering the Company’s institutional shareholders and
minority shareholders. The Company conducted a total of 47 such
interactions during the Year. Among them, the representatives of
the Company, including the Chairman of the Board, independent
non-executive Directors and senior management of the Company,
participated in the interaction at least once for every quarter.
Leveraging a diversified investor communication mechanism, the
Company follows up on Shareholder engagement outcomes by
conducting investor satisfaction surveys, compiling and analyzing
Shareholder enquiries on a regular basis, and providing timely
professional responses and clarifications.
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CONSTITUTIONAL DOCUMENT

According to the currently effective Company Law of the People’s
Republic of China (#Z AR ZFE QA F)E)), the Guidelines for the
Articles of Association of Listed Companies (CSRC Announcement
[2025] No.6) K EMARERIES)) (RFEBEERE[2025]6%5),
the Rules for the Shareholders’ Meetings of Listed Companies
(CSRC Announcement [2025] No.7) ( i AFREERE) (F
B E S N E[2025]75%), the Rules Governing the Listing of
Stocks on the Shenzhen Stock Exchange (Revised in 2025) ()%
YEH R PRIE LR RI(2025%&7T))) and the Guidelines No.
1 of the Shenzhen Stock Exchange for Self-regulation of Listed
Companies — Standard Operation of Companies Listed on the
Main Board (Revised in 2025) ((CRIIBEHRR ZF EM AR BEE
EHESIFE1R — TR EM QB REBEIE(2025FE5T))), and other
laws, regulations, rules and normative documents, and by taking
into account the actual needs of the corporate governance of the
Company, the Company has amended its Articles pursuant to the
special resolution passed by the shareholders of the Company on
5 December 2025. Details of the amendments are set out in the
circular of the Company dated 12 November 2025.

Further, in light of the changes to the Company’s registered capital
and total share capital pursuant to the 2024 Profit Distribution
Plan and Capital Reserve Capitalization Plan, the Company has
amended its Articles pursuant to the special resolutions passed
by the shareholders of the Company on 6 June 2025. Details of
the amendments are set out in the circular of the Company dated
7 May 2025.

A copy of the Company’s amended Articles is available on the
websites of the Company and the Hong Kong Stock Exchange.

Save as disclosed above, there was no material change to the
Articles during the Year.
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EEEHE

The board of directors of the Company (the “Board”) agreed
to hereby submit the annual report together with the audited
consolidated financial statements of BYD Company Limited (the
“Company”) and its subsidiaries (together with the Company
hereinafter collectively referred to as the “Group”) for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES AND GEOGRAPHICAL ANALYSIS
OF OPERATIONS

The Group is principally engaged in automobiles and batteries
business, handset components and assembly service, while
taking advantage of its technological superiority to actively
develop urban rail transportation and other business segment.
The activities of the Company’s subsidiaries are set out in VIII.1
to the financial statements. There were no significant changes in
the nature of the Group’s principal activities for the year ended
31 December 2025. Further discussion and analysis of principal
activities are set out in the Management Discussion and Analysis
on pages 20 to 76 of this annual report.

An analysis of the Group’s performance for the year ended 31
December 2025 by business and geographical segments of
operations is set out in note XVI.1 to the financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025
are set out in the consolidated financial statements and their notes
on pages 141 to 368 of this annual report.

Dividend Distribution Policy

(1) The Company’s dividend distribution policy shall focus on
providing investors with reasonable investment returns as
well as maintaining the sustainable development of the
Company. The Company’s dividend distribution shall not
exceed the range of the accumulated distributable profits
or damage the Company’s ability to continue as a going
concern. A sustainable and steady profit distribution policy
shall be implemented.

() The Company may distribute dividends in cash, in
shares or in a combination of both cash and shares or as
otherwise permitted by the laws and regulations. When the
conditions for cash dividend are satisfied, cash dividend
shall be the priority method of profit distribution.

ARBEEE ([EFg)) ABESLTARNBR
RE(ATEEIARA ) REHNBAR CERARR
AgEIAEE ) BE T -_AF+=A=+T—H
LHEEREERDEEZNAHYBTRRZE

FEXRBREEHENDT T

AEENIZERRAERELER - FHREBMHR
MEXRT - ANAHAAESNRINESEBARET
PERBREMERRE  MARBNHERRDN
EBAHENHBRRN A - BE_T_AF+—
A=T—RLFE AEEXZZXHUHETES K
HE o BALEXEBHE-—TIAREIN  FRH
MAFHRF0EET6 AMELE T wm kot

BE-Z-FE+-A=t+—BILEEREEER
RAEIE S E AR EEERE DT RN MR
RS 10

XERSE
FEBEBE_ZE_RFtT-_A=+T—-HIFENXE
BHNAFHRAFUBRELEMEE141EESR
368H °

TRAT AR B BUER

(=) RAFABREHEEERHFREENFERED
o UREARNAFERER  RAKED
IR SHEBRFADEMNBENEE - TFE
TRAFELERD  BIRHE  BEOR

RO -

(Z) RAAARBRE  RE HAERERSE
BREEE ERATFOEMT A DIKK
B ERBEREDANMKET - BELERA
REDANTADEEE °



(1

The Company’s dividend distribution shall be prepared by
the Board in accordance with the Company’s operating
conditions and the relevant requirements of China
Securities Regulatory Commission and shall be considered
and approved at the Shareholders’ general meeting.

After the profit distribution plan is approved at the general
meeting of the Company, the Board shall complete the
distribution of dividends within two months after convening
the Shareholders’ general meeting.

The profit distributed by the Company in cash each year
shall not be less than 10% of the realized distributable
profit for the year, provided that the following cash
dividend conditions are satisfied and the capital needs for
the normal production, operation and development of the
Company are met. The cumulative profit for distribution in
cash for any three consecutive years shall not be less than
30% of the average annual distributable profit for such
three years:

(1) The distributable profit (i.e. the Company’s profit
after tax net of loss and contribution of reserve
funds) realized by the Company for the year or
half year is positive in value and the cash flow is
sufficient. The payment of cash dividends will not
affect the subsequent continuing operation of the
Company;

(2) The cumulative distributable profit of the Company
is positive in value;

(3) The audit firm issues an unqualified audit report on
the financial report of the Company for the year.

The Board may propose to the Company to make interim
cash distribution according to the Company’s earnings
and capital requirement conditions, provided that the cash
dividend conditions are satisfied.

Depending on the profitability and business growth for the
year, the Company may distribute profits by way of shares
to match share capital expansion with business growth,
provided that the minimum cash dividend payout ratio and
an optimal share capital base and shareholding structure
are maintained.

(=)

(m)
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(VII)  When considering and conducting profit distribution, the
Board shall take into account certain circumstances and
factors as set out in the Articles, as amended from time to
time.

(VIIl) According to the existing dividend distribution policy of
the Company, the Company shall calculate, declare and
pay dividends and other amounts which are payable
to holders of domestic shares in Renminbi within the
period as prescribed by the Articles. The Company shall
calculate and declare dividends and other payments
which are payable to holders of overseas-listed foreign
shares in Renminbi, and shall pay such amounts in the
corresponding currencies within the scope and the period
as prescribed by the Articles, as amended from time to
time. The applicable exchange rate shall be the average
closing rate for the relevant foreign currency announced
by the People’'s Bank of China of the five working days
prior to the announcement of payment of dividend and
other amounts. The Company shall pay foreign currencies
to holders of overseas-listed foreign shares in accordance
with the relevant foreign exchange control regulations of
the State. With authorisation from general meetings, the
Board may determine to distribute interim dividends or
bonuses.

The Board has resolved to recommend the payment of final
dividend of RMB0.358 per share (including tax) for the year ended
31 December 2025 (2024 Profit Distribution Plan and Capital
Reserve Capitalization Plan: based on the total number of issued
Shares of 3,039,065,855 as at 22 April 2025, with (i) distribution
of a cash dividend of RMB39.74 per ten (10) shares (including
tax) to all Shareholders; (ii) issue of Bonus Shares on the basis
of eight (8) Bonus Shares for every ten (10) Shares in issue; and
(iii) issue of Shares on the basis of twelve (12) Capitalization
Shares for every ten (10) Shares in issue by way of capitalization
of capital reserve). If there is a change in the total share capital of
the Company on the date of registration of the implementation of
the equity distribution, the Company intends to maintain the total
distribution amount unchanged and adjusts the distribution amount
per share accordingly. The proposed final dividend is subject to the
consideration and approval of the Shareholders at the forthcoming
annual general meeting (the “AGM”) of the Company.
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The Company will publish announcement, circular and notice
regarding the AGM in accordance with the Listing Rules and the
Articles. The Company will also make separate announcement
regarding the record date and date of closure of register of
members for the payment of the final dividend to the holders of
H shares. It is expected that the final dividend will be distributed
before 9 August 2026.

The final dividend will be denominated and declared in RMB.
The holders of A shares will be paid in RMB and the holders of H
shares will be paid in Hong Kong dollars or RMB (please refer to
the dividend table disclosed by the Company on the same date
as this report). The exchange rate for the dividend to be paid in
Hong Kong dollars will be the mean of the exchange rates of Hong
Kong dollar to RMB as announced by the People’'s Bank of China
during the five business days prior to the date of declaration of
the dividend at the extraordinary general meeting.

TAX AND TAX RELIEF

In accordance with the Enterprise Income Tax Law of the People’s
Republic of China and its implementation regulations which
came into effect on 1 January 2008,
to withhold and pay enterprise income tax at the rate of 10% on
behalf of the non-resident enterprise Shareholders whose names
appear on the register of members for H shares when distributing
the cash dividends. Any H shares not registered under the name
of an individual Shareholder, including HKSCC Nominees Limited,

the Company is required

other nominees, agents or trustees, or other organisations or
groups, will be deemed as shares held by non-resident enterprise
Shareholders. Therefore, the enterprise income tax will be withheld
from dividends payable to such Shareholders. If holders of H
shares intend to change its Shareholder status, please enquire
about the relevant procedures with your agents or trustees. The
Company will strictly comply with the law or the requirements of
the relevant government authority and withhold and pay enterprise
income tax on behalf of the relevant shareholders based on the
register of members for H shares as at the record date of the final
dividend.
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In accordance with the Circular on Certain Issues Concerning
the Policies of Individual Income Tax (Cai Shui Zi [1994] No.
020) promulgated by the Ministry of Finance and the State
Administration of Taxation on 13 May 1994, overseas individuals
are, temporarily, exempted from the PRC individual income tax for
dividend or bonuses received from foreign-invested enterprises.
In accordance with the Letter of the State Administration of
Taxation concerning Taxation Issues of Dividends Received by
Foreign Individuals Holding Shares of Companies Listed in China
(Guo Shui Han Fa [1994] No. 440) as promulgated by the State
Administration of Taxation on 26 July 1994, dividends (capital
bonuses) received by foreign individuals holding B shares or
overseas shares (including H shares) from Chinese enterprises
issuing such B shares or overseas shares are temporarily
exempted from individual income tax. Accordingly, in the payment
of final dividends, the Company will not withhold and pay the
individual income tax on behalf of individual Shareholders
when the Company distributes the final dividend to individual
shareholders whose names appear on the register of members of
H shares of the Company.

Shareholders are recommended to consult their tax advisor
regarding the tax implications in the PRC, Hong Kong and other
jurisdictions arising from ownership and disposal of H shares of
the Company.

Shareholders of the Company are subject to tax and/or enjoy tax
relief in accordance with the aforementioned regulations.

BUSINESS REVIEW

The business review set out on pages 25 to 48 of the annual
report shall form an integral part of this report of the Directors.

Principal Risks and Uncertainties Faced by the Group

Please refer to X to the financial statements for details of
the main financial risks faced by the Group and the Group’s
management objectives and policies regarding such risks. In
addition to such financial risks, the Directors are of the view that
any material change in relevant government policies (such as
the PRC Government’s policies on economic development and
environmental protection) is also one of the principal risks and
uncertainties that may affect the Group’s business.
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Environmental Policies

The Group has been taking part in responding to environmental
protection policies. While helping to reduce energy consumption
through green products, the Group also focuses on reducing the
direct impacts of its operation on the environment. By introducing
an energy management system, promoting the replacement of
traditional energy with renewable energy and saving energy
through technical and management means, BYD continues
to reduce its own energy consumption and carbon dioxide
emissions.

Regulatory Compliance

BYD strictly complies with laws, social norms, professional
ethics and internal regulations in its worldwide operations. The
Group has established the risk management committee, the
internal control committee and the compliance committee which
monitor, supervise and inspect, regularly and from time to time,
the management and implementation of laws and regulations
in various departments, and evaluate their implementation and
compliance in such areas. During the Year, as far as the Company
is aware, there was no material breach of or non-compliance
with applicable laws and regulations by the Group that has a
significant impact on the business and operations of the Group.

Relationship with Employees

Since employees are the foundation for development, the Group
adheres to the “people-oriented” principle in its human resources
management and provides equal employment opportunities
and prohibits any career discrimination. The Group reviews its
employee compensation policies on a regular basis and bonuses
and commission may be awarded to employees based on their
annual performance evaluation. Efforts have also been made to
help employees in the aspects of housing, transportation and
children’s education, etc.

Relationship with Customers and Suppliers

The Group strives to build and maintain long term and strong
relationships with customers. BYD has established a customer
satisfaction management system with a view to understanding and
fulfilling customers’ demands and enhancing their satisfaction.
In terms of suppliers, the Group’s objective is to keep mutually
beneficial and win-win partnerships with all suppliers. At the
same time, the Group regularly evaluates the performance of our
suppliers including suppliers’ social responsibility.
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RESERVES

Details of movements in the reserves of the Group and the
Company during the Year are set out in the consolidated
statement of changes in owners’ equity.

DONATIONS

Charitable and other donations made by the Group during the
Year amounted to RMB157,223,000 (2024: RMB29,965,000).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group and the Company are set out in note 15 to the financial
statements.

SHARE CAPITAL

Details of the movements in share capital of the Company are set
out in note V.40 to the financial statements.

During the Year, save as disclosed in the section headed
“Purchase, Sale or Redemption of Shares” in this report, neither
the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 December 2025,
calculated under the relevant legislation applicable in the PRC,
the Company’s place of incorporation, amounted to approximately
RMB3,504,244,000 (2024: RMB14,519,182,000).

BANK LOANS

As at 31 December 2025, details of bank loans of the Group are
set out in notes 24, 32, 33, 34 and 35 to the financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles and
there is no restriction similar to such pre-emptive rights under the
laws of the PRC in respect of joint stock limited companies, which
would oblige the Company to offer new shares on a pro-rata basis
to existing shareholders.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 2 and 368
of this annual report.
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DIRECTORS

The Directors who held office during the Year and up to the date
of this report are:

— Executive Director:

Mr. Wang Chuan-fu

— Non-executive Directors:

Mr. Lv Xiang-yang
Mr. Xia Zuo-quan

— Independent non-executive Directors:

Mr. Cai Hong-ping
Mr. Zhang Min
Ms. Yu Ling

DIRECTORS’ SERVICE CONTRACTS

All existing Directors had signed or renewed their service
contracts or letters of appointment with the Company for a term of
three years commencing on 19 September 2023.

None of the above-mentioned contracts and letters of appointment
are determinable within one year without payment of compensation
(other than statutory compensation).

DIRECTORS’ AND SUPERVISORS
CONTRACTS

INTERESTS IN

No transactions, arrangement or contracts of significance in
relation to the Group’s business to which the Group was a party
and in which a Director, then-supervisor of the Company or
an entity connected with a Director or a then-supervisor of the
Company had a material interest, whether directly or indirectly,
subsisted at the end of the Year or at any time during the Year.

DIRECTORS’ REMUNERATION

The emolument payable to each executive Director is based on (i)
his/her duties and responsibilities; (ii) prevailing market conditions;
and (iii) performance and profitability of the Company.

The emolument payable to each non-executive Director
(including independent non-executive Director) is based on his
responsibilities and undertaking to the Board taking into account
his experience and market practice for such post.
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Details of the remuneration of the Directors are set out on page 85
of this annual report.

BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR
MANAGEMENT

Brief biographical details of Directors and senior management of
the Company are set out on pages 77 to 84 of this annual report.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS

As at 31 December 2025, the interests and short positions of
each of the Directors and chief executives of the Company in
the shares, underlying shares and debentures of the Company
or any associated corporation (within the meaning of Part XV of
the Securities and Futures Ordinance (Cap 571 of the Laws of
Hong Kong) (“SFO”")) which were required to be notified to the
Company and Hong Kong Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests which he is taken
or deemed to have under such provisions of the SFO) or were
required, pursuant to Section 352 of the SFO, to be entered into
the register referred to therein, or which were required, pursuant
to the Model Code under Listing Rules to be notified to the
Company and the Hong Kong Stock Exchange were as follows:

A shares of RMB1.00 each

FREFTNMESF RN AFRFESSH

EERERAEEENEAGRE
ARBIBENSLEEENBEAGBEHNERET7
HZEF84H o

BEENBRSITHAENERS

RZE_RAF+_A=+—H ' ARREELES
TRABSBRARARSIMBEEEZE (TERLES
EBIEST1EFEF RAEGD ([FHRAEEE])
FEXVED) B H - ARG REHFTREEREES

FEE GBI EXVEE 7 R8N PAME RN E NES
R ETH S MO B (BIEREEF R EEHIERE
BEHER W R ABEENER) REESFRE
1&BIZE 352K AR EF NI E B LMt - SARE LR
AlMIZEFRIEMNG ARG RE SR AR RS &

KR

FRAR1.00T AR

Approximate
percentage of
shareholding in total
issued A shares

Approximate
percentage of
shareholding in total
issued share capital

(%) (%)

Number of A shares BREACRTAR HFREGEZRTREX

Name ®H AREE HENEATIL%) BENEIEIL(%)

Wang Chuan-fu (Director and President) TER(ESHFER) 1,540,871,550 (L) 28.36% 16.90%
(Note 1)
(fii1)

Lv Xiang-yang (Director) amk(EE) 1,183,134,666 (L) 21.77% 12.98%
(Note 2)
(fit2)

Xia Zuo-quan (Director) Ehz (%) 247,906,821 (L) 4.56% 2.72%
(L) — Long Position (L)— % &



Notes:

The 1,540,871,550 A shares did not include the 11,183,100
A shares held by Mr. Wang Chuan-fu in No. 1 Assets
Management Plan through E Fund BYD;

Of the 1,183,134,666 A shares, 717,685,860A shares were held
by Mr. Lv Xiang-yang in his personal capacity and 465,448,806
A shares were held by Youngy Investment Holding Group
Co., Ltd. (BEEREEREEER2AR) (“Youngy Investment”,
formerly known as Guangzhou Youngy Management &
Investment Group Company Limited). Youngy Investment was
in turn held by Mr. Lv Xiang-yang and his spouse as to 89.5%
and 10.5% of equity interests, respectively. Mr. Lv Xiang-yang
was therefore deemed to be interested in the 465,448,806 A
shares under the SFO.

H shares of RMB1.00 each
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EEEHE

5% 1,540,871, 550 A 2 # - TBETERE
EAERBSTELEL BIBF1REESE
S A 11,183,100 X ARLAX (5

#E5%1,183,134,666 XA 2 F » 717,685,860
BARBEERMBEEEUNBABTGEER
465,448,806 IR AR BB IR EIEREE B R A
B (BERE  IBARENMEREEESE
BERAF)FAE  mEREABERABEER
HEEBDRIHE89.5% R 10.5% 4
LR BEE S RS - amBEERR AR
465,448,806 R AR P EA RS o

FRARM1.00T 2HRKR

Approximate
percentage of
shareholding in total
issued H shares

Approximate
percentage of
shareholding in total
issued share capital

(%) (%)
Number of H shares BEREMCRTHR  HREGSROTRER
Name ] HREE HENBREIL(%) BENHEAEIH(%)
Wang Chuan-fu (Director and President) TER(ESHER) 3,000,000 (L) 0.08% 0.03%
Xia Zuo-quan (Director) B2 (EE) 1,500,000 (L) 0.04% 0.02%
(Note)
(Mst)
(L) - Long Position (L)—# &
Note: Hiet -

Of the 1,500,000 H shares, 585,000 H shares were held by Mr. Xia
Zuo-quan as a beneficial owner and 915,000 H shares were held by
Sign Investments Limited, which was wholly-owned by Mr. Xia Zuo-

quan.

71,500,000 BHAEH - EEZEEUNERHEB AFH
$7H585,000kHA% - MABEREEEEHEARSiIgn
Investments Limited 8135 915,000 % HA% °
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Saved as disclosed above, as at 31 December 2025, none of the
Directors or chief executives of the Company had any interest
or short position in the shares, underlying shares or debentures
of the Company or any of its associated corporations (within the
meaning of Part XV of the SFO) which was required to be (a)
recorded in the register to be kept by the Company pursuant to
Section 352 of the SFO; or (b) notified to the Company and the
Hong Kong Stock Exchange pursuant to the Model Code.

SHAREHOLDERS WITH NOTIFIABLE INTERESTS

As at 31 December 2025, to the knowledge of the Directors of
the Company, the following persons (other than the directors and
chief executives of the Company) had interests or short positions
in the shares and underlying shares of the Company which were
required to be disclosed to the Company and the Hong Kong
Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO, or were required to be entered in the register kept
by the Company pursuant to Section 336 of the SFO:

1. A shares of RMB1.00 each

B EEBEEIN  RZE_AFE+=-A=+—8"
BMEAR Té%d&ﬂ—‘% TBABRARB S EEM
HEEE (TR RBEHFRBAEKROIEXVED) B D
RN KEESREEERIAEMA(a )aaﬁ"ﬁ/\
RRRIRBESFRAEERIIFEISHEFENE

A (b)) BIFIZETRIZBANERNRE] REE 5%5&
B o

BEATHERERNRKRR

R-ZEBE_RAF+_A=1+—8 BEARAEFFA
M UATALE(TEBERRARAEERESTTHRALR)
RARBRG REERG T HEEREZES MER
BIZEXVERE 2 M 37 EAMA R T R B BB R FTH &
LIRBEF R EEHEIBIEHARNRAFEDN
FrfMeE=msiks

1. BERAR1.00THAR

Approximate
percentage of
shareholding in total percentage of
issued A shares shareholding in total

(%) issued share capital

Approximate

Number of A shares BREAERITAR HREGSBITED
Name 24 AREE HENEAEI%) BENEHEIL(%)
Youngy Investment (Note) RERE (f:) 465,448,806 (L) 8.57% 5.11%
(L) - Long Position Note: (L)— 4 E&
Note: Biat -

Youngy Investment is owned by Mr. Lv Xiang-yang, a non-executive
Director, and his spouse, as to 89.5% and 10.5%, respectively. Mr. Lv
is therefore deemed to be interested in the 465,448,806 A shares held
by Youngy Investment under the SFO.

Eﬂ%%ﬁéﬂa#iﬂﬁ%%%ﬁﬁ%f‘ﬁi&ﬁ@ﬁﬁ“%\%ﬁ
89.5% K% 10.5% 2z - AL « RIBFH RHAEE -
?ﬁi%&%ﬁ?%ﬁéﬂ%&éfhﬁH‘J465,448,806HxAHxEP%
aRER -



2. H shares of RMB1.00 each 2.
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Approximate
percentage of
shareholding in total
issued H shares

FRAR1.00 THHR

Approximate
percentage of
shareholding in total
issued share capital

(%) (%)

Number of H shares BEREGCRTHR  HREGCROTRER

Name #H HEZBE HAENEAEIL(%) BENEOEDI(%)
BlackRock, Inc. (Note 1) BlackRock, Inc. (#7#Z1) 254,449,346 (L) 6.91% 2.79%
5,243,700 (S) 0.14% 0.06%

JP Morgan Chase & Co. (Note 2) JP Morgan Chase & Co. (#7i2) 198,882,844(L) 5.39% 2.18%
77,083,273(S) 2.09% 0.85%

110,319,469(P) 2.99% 1.21%

(L) — Long Position (S) — Short position (P) — Lending pool

(L)—2F & (S)— K& (P)— AT #E L AR

Notes: Mt -

1. The interests of BlackRock, Inc. were held through its various 1. BlackRock, Inc. 8% & Ty i i B & 2 6l A 74
controlled corporations, and of which 3,210,900 shares (L), A - HH13,210,9000%%F & + 5,243,700 % =
5,243,700 shares (S) were cash settled unlisted derivatives BRERWIEEMITET A K218,895 4T A
and 218,895 shares (L) were convertible instruments listed BAEBHYENEMITETR -
derivatives.

2. The interests of JP Morgan Chase & Co. were held through 2. JP Morgan Chase & Co.®##Ezm /@B H
its various controlled corporations, and of which 23,638,558 EEHIARREE - HP23,638,558KRiFE
shares (L) and 11,176,037 shares (S) were physically settled 511,176,037 AR REM R EHHTET
listed derivatives, 39,070 shares (L) and 2,456,051 shares (S) B 39,070k 4F & K% 2,456,051 % B AR
were cash settled listed derivatives, 17,901,181 shares (L) ERWERTETAR - 17,901,181 RIFA K
and 29,609,684 shares (S) were physically settled unlisted 29,609,684 AR AEYMXRWI LHITET
derivatives, 16,001,785 shares (L) and 16,549,200 shares (S) £ - 16,001,7850%4F 2 % 16,549,200 R & =
were cash settled unlisted derivatives, and 467,847 shares (L) BERWIELEMITET R » 467, 847TRF A K
and 12,645,591 shares (S) were convertible instruments listed 12,645,591 AR R BRI EN FHITET
derivatives. A

The total issued share capital of the Company as at 31 December M _-_ZE _-_AF+-_A=+—-—H A2 A%

2025 was RMB9,117,197,565, divided into 5,433,797,565 A shares
of RMB1.00 each and 3,683,400,000 H shares of RMB1.00 each,
all fully paid up.

THRAEREAEARYEI 117,197,565 7T

5,433,797, 565 SR EEARE1.00 THAR K
3,683,400,000 K FxEE AR 1.00HHE - &
HEBERER -
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, the Company may take out liability
insurance for the Directors and other senior management
members with the content of the Shareholders’ general meeting to
provide appropriate cover for them.

The Company has taken out and maintained directors’ liability
insurance during the Reporting Period, which provides appropriate
cover for the Directors and other senior management members of
the Company.

At no time during the financial year and up to the date of this
report, there was or is, any permitted indemnity provision being in
force for the benefit of any of the (then) directors of the Company
(whether made by the Company or otherwise) or an associated
company (if made by the Company).

MANAGEMENT CONTRACTS

No contract concerning the management or administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the Year.

COMPETING BUSINESS

During the financial year, no Directors acquired benefits by
engaging in business that competes with that of the Company or
its subsidiaries.

In September 2009, Mr. Wang Chuan-fu, the controlling
shareholder of the Group, signed the Non-competition
Undertakings to confirm with the Company that he would abide
by the undertaking of not engaging in business that competes
with that of the Company. Directors, including independent
non-executive Directors, have examined his compliance and
confirmed that the controlling shareholder has abided by all the
undertakings.

BEFFZRERX

BEARFA(ARNER)  EREGIE  ARAT
DAEENENBREEASBERLRR AR
SIRUHE R -

ARREREHRNEERETR RARNEERS
A

RERABRIEEHRE -

RAB B EERESARSE B ETBE - HR
B AAAR A (HE) BE CRHEThA
AKX H5%) B AT (AR TS
) BT AR BEE -

BEEEK

FR ARAEEREBEBAERNERRHTNE
BRITRTERTREFEEAEH -

BEEK
RAMBFEE - HEEFREEAQ R KK
BRI EBHIREMES

“ETNFAA  AEEEZERBRRIERLLERE
(THEFAGH)  AARRAERAEETI2EBEFE
EWEwE o  BEF (BRBELIFUTES) CERET
BRI HERIERABIRE BT B FROM B A



RETIREMENT SCHEME

Currently, all PRC subsidiaries of the Group participate in defined
contribution retirement schemes (the “Schemes”) launched by
local provincial and municipal governments in China, pursuant
to which the Group makes contributions to the Schemes in
accordance with the applicable percentage of the salary of
eligible staff. Local government authorities assume the obligation
in respect of all the pensions payable to retired staff.

Save for the above contributions, the Group does not have any
other major payment obligation in respect of pension benefits.

MAJOR CUSTOMERS AND SUPPLIERS

The percentage of purchases and sales for the year ended 31
December 2025 attributable to the Group’s major suppliers and
customers are as follows:
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RAKEHE

ARAEENZTENBAR2E - LATEHE
AT H B E A E R SR IKE M FT 8 ([ %%
E) > Bt AEBEARAERERHFSHER
LR @ZEEEHER - 7 B EERRERR
KEEMNZEERRESAERE -

B Lt RN - AEEL & E M EARRIK SR T
NREE -

TERFRHER

ARENEIEHERREFHEE_T_AF+=
A=t—HLFENRBREIBEERASLAT :

Purchases 24 5]
—the largest supplier ~-AHIER 9.74%
—the five largest suppliers combined -RfmRABERER 15.31%
Sales SHER
—the largest customer -RARF 12.53%
—the five largest customers combined R EAREFEE 18.12%

None of the Directors, their close associates or any Shareholder
(who, to the knowledge of the Directors, owns more than 5% of
the Company’s issued share capital) had an interest in any of the
major suppliers or customers noted above.

B HENETBBEANEMBRR BEESMA
BAANRABS% A EEBITRAMNAR) WER Lt
MEREEHERRTS P HEE TR -
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FUND RAISING AND USE OF PROCEEDS

During the reporting period, the Company entered into a placing
agreement (the “Placing Agreement”) with Goldman Sachs (Asia)
L.L.C., UBS AG Hong Kong Branch and CLSA Limited (the
“Placing Agents”) on 3 March 2025 (“Placing Agreement Date”),
pursuant to which the Company agrees to issue 129,800,000 new
H Shares (the “Placing Shares”), and the Placing Agents agree,
on a several basis, as agents of the Company, to procure, on
a best efforts basis, not less than six placees to purchase the
Placing Shares at the Placing Price and on the terms and subject
to the conditions set out in the Placing Agreement (the “Placing”).

The Placing Price is HK$335.2 per Placing Share, representing:
(a) a discount of approximately 11.8% to the average closing
price of HK$380.1 per H Share as quoted on the Hong Kong
Stock Exchange for the last 10 consecutive trading days up to
and including the Placing Agreement Date, being the date on
which the material terms of the Placing were fixed; (b) a discount
of approximately 12.3% to the average closing price of HK$382.2
per H Share as quoted on the Hong Kong Stock Exchange for the
last 5 consecutive trading days up to and including the Placing
Agreement Date; and (c) a discount of approximately 7.8% to
the closing price of HK$363.6 per H Share as quoted on the
Hong Kong Stock Exchange on Placing Agreement Date. The
Placing Shares represent approximately 11.82% of the number
of H Shares in issue as at the Placing Agreement Date, being
1,098,000,000 H Shares, and approximately 4.46% of the number
of total issued Shares as at the Placing Agreement Date. The
Placing Shares represent approximately 10.57% of the number of
issued H Shares and approximately 4.27% of the number of total
issued Shares, in each case, as enlarged by the allotment and
issue of the Placing Shares. The aggregate nominal value of the
Placing Shares under the Placing is RMB129,800,000.

The Placing Agents placed the Placing Shares to not less than
six placees who are independent professional, institutional and/
or other investors. The placees and their ultimate beneficial
owners are third parties independent of and not connected
with the Company, connected persons of the Company and
any of the Directors, supervisors, chief executive or substantial
shareholder(s) of the Company or any of its subsidiaries or
their respective associates. The Placing had strengthened
the Company’s capacity to further advance its technological
capabilities and accelerated its overseas expansion. Further, the
Company was able to enrich its shareholder base by attracting a
number of high calibre investors to participate in the Placing. All
the conditions set out in the Placing Agreement have been fulfilled
and the Placing was completed on 11 March 2025. Details of the
Placing were disclosed in the Company’s announcements dated
on 4 March 2025 and 11 March 2025.

BRESRBREMAR

RAREHA  ARAEFER (BN BREER
@)~ UBS AG Hong Kong BranchMH{E B SEH
BERAR((BREREBDN-_ZE-_AF=-A=ZH ([
EmEEHDIVTESHE ((REHzE]) @ &
It - AR ARE#F7129,800,000 AxFTHA ([ELE
Rn])  MESERESEBLHMIEARRRNHR
B AERENEESKTORAEEEA @ 1ZE
EBRBEREEREMEGARGHBERSERD
([BREFHE]) -

SRR ERMNEEE335.28 7T : (a)KEBH
RATETREEE W B BRI (S SEMEBER
FIVAM %A mREETERXSEZFHK
MESFRHR380. 1B ITIEN11.8% : (b)BEE
MR mREERE AL (2% A) REBEER
MR SHZFHRMEFRHBI82. 2B TTITEL
12.3% : R(c)REEWH AN EBBIMATRZ
W ESRHAR363.6 B LITHELT7.8% - BEERD
HEE RIS %% B B2 3471,098,000,000 A% HA%
B#111.82% + RRBLE % BB HITRG B 88
#4.46% - BEEBRMAEEBBREDEITHREEBE D
10.57% R ER ML RETREEBAREEHITRG
BEBAA.27% c REFENEERMHAAEAA
R#129,800,0007T °

BRERERTDRNEERARSESRGD - &E
ANBBIEE  WER KHEMIEESR - KA
PEBREZBBEALBYINARG - KRB ZH
BAL  AQRHETAMBARZEMES « &
E BRTRAERTFERRIABESAZHEA
WHEEENSE =7 - BETEALAAG#M —FR
FAHME D - REALGER - TERBRSIETE M
EHBREESHEREEE  E—FEEARAR
REMR MEBZMAMBHRECEEN  BES
HER-_ZE-_AF=A+—B%K  -BESHENF
BRARNABHA-S _AF=ANAEK_Z_H
FZA+—BHREFHEE -



The aggregate gross proceeds from the Placing are approximately
HK$43,509 million and the aggregate net proceeds (after
deduction of the commissions and estimated expenses) from
the Placing are approximately HK$43,383 million, representing
approximately RMB40,075 million; the net price (after deduction
of the commissions and estimated expenses) raised per H Share
is approximately HK$334.2. The net proceeds from the Placing
are intended to be used by the Group to invest in research
and development, expand overseas businesses, supplement
its working capital, and for general corporate purpose. As at
31 December 2025, the net proceeds had been fully utilized
according to the intentions previously disclosed by the Company.
The use of the net proceeds was as follows:
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Bl BIBFTS FRIBAREL B43,509FBE T - X
RASHETERR  BEEEMBRBFENA
43,383 B BA T (HERHNARKA40,075BET) °
BRHBEENFE (IRASERBEHHAIR)NA
334.2/7T - BLEHIEAME A FEE A IEAE@E
BIRA  BINEBER Mg EESUAR—RD
¥R R-ZT-AF+-A=1+—8 " FIEE
SFREERBEAQAUATEENGTEERERER - AT
BSREFENERABRLOT

Approximate
amount of

net proceeds

Approximate

utilitzed during amount of
the reporting  unutilitzed net
period proceeds
Intended and actual use of net proceeds (RMB million) (RMB million)
RARER R
EEHAMENRIE KRBAFMSNRE
BAFHE BREE
FRREFERERERAE (AR¥BEEBRT) (AR¥EER)
Investment in research and development and 13,178 =
for general corporate purpose
MERAR—REERSE
Expansion of the overseas businesses of the Group 19,697 -
REBBINEGER
Working capital 7,200 -
HEES
Save as disclosed in this annual report, the Company did not have BAFEREAPEEEIN  BE T _A1F+=A

any other fund-raising activity for the year ended 31 December
2025 and up to the date of this report.

RELATED PARTY TRANSACTIONS

A summary of the related party transactions undertaken by the
Group during the Year is set out in note Xll “Related Parties
and Related Party Transactions” to the financial statements.
Such related party transactions did not constitute connected
transactions of the Group under Chapter 14A of the Listing Rules.

There was no connected transaction entered into by the Group
for the year ended 31 December 2025 which is required to be
disclosed under the Listing Rules, and the Group has complied
with the requirements under Chapter 14A of the Listing Rules.

ST BLEEEMEEARERAY  ARALEE
TEMEMEERE

BBLRS

AEBFARENFE T X ZHREII NP B HRER
MaE+— BEBITEERIERS  -ZFRB IS
WAER ETRAUFEMAERENETEENBER
5 e

HE-ZT-_AFT-A=1T—HLEFE  AEEY
BEMARBLTRIIAERECHEEALRS B
AEED BT ETRREAATHMRE ©
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EVENTS AFTER THE REPORTING PERIOD

Details of significant subsequent events of the Group are set out
in note XV of the financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of its directors as at the date of this
report, the Directors confirm that the Company had sufficient
public float as required by the Listing Rules.

CONFIRMATION OF INDEPENDENCE

Each independent non-executive Director has provided a written
statement confirming his/her independence to the Company
pursuant to Rule 3.13 of the Listing Rules. The Company assessed
that each independent non-executive Director continues to be
independent.

AUDITORS

The term of Ernst & Young Hua Ming LLP, the Company’s auditor,
is about to expire. Resolutions will be proposed at the forthcoming
AGM for Shareholders to consider and approve the appointment
of Ernst & Young Hua Ming LLP as the auditor of the Company for
2025. There is no disagreement with the audit committee on such
appointment. The Company did not replace its auditor in the past
three years.

On behalf of the Board

Wang Chuan-fu
Chairman

Shenzhen, PRC, 27 March 2026
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From 1 January 2025 to 5 December 2025, in accordance with
the principle of being accountable to all Shareholders, the
supervisory committee of the Company fully complied with the
duties to supervise and ensure that the resolutions as passed
in general meetings were consistently implemented, the legal
interest of Shareholders was protected and the duties conferred
under the Articles and in the general meetings were completed
in accordance with the Company Law of the People’s Republic
of China (the "“PRC Company Law”), the Articles and the relevant
provisions, facilitating a disciplined operation and sustainable
development of the Company.

1. MEETINGS OF THE SUPERVISORY COMMITTEE
DURING THE REPORTING PERIOD AND RESOLUTIONS
PASSED IN SUCH MEETINGS

On 17 March 2025, the supervisory committee convened
its meeting at the office of the Company, where the 2025
Employee Share Ownership Plan (Draft) of BYD and its
summary and Management Measures for BYD Company
Limited 2025 Employee Share Ownership Plan were
considered and approved accordingly.

On 24 March 2025, the supervisory committee convened
its meeting at the office of the Company, where the annual
report of the Company for 2024 was considered and
approved accordingly.

On 22 April 2025, the supervisory committee convened its
meeting at the office of the Company, where the 2024 Profit
Distribution Plan and Capital Reserve Capitalization Plan of
the Company was considered and approved accordingly.

On 25 April 2025, the supervisory committee convened
its meeting at the office of the Company, where the 2025
first quarterly report of the Company was considered and
approved accordingly.

On 29 August 2025, the supervisory committee convened
its meeting at the office of the Company, where the interim
report of the Company for 2025 was considered and
approved accordingly.

On 30 October 2025, the supervisory committee convened
its meeting at the office of the Company, where the 2025
third quarterly report was considered and approved
accordingly.

EEg

BE-_Z A —A—ARE-_ZT_AF+-AHR
HiE  RRIEEGRE(REARLMEQFE)
(IKRBREY]) K RRIER)RBBERNBTE -
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—ZE-RF=A+ER ERRMEEARR
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2. PROGRESS OF THE WORK OF THE SUPERVISORY
COMMITTEE DURING THE REPORTING PERIOD

From 1 January 2025 to 5 December 2025, the supervisory
committee of the Company performed its supervisory
functions in a fiduciary manner. The supervisory committee
duly supervised and examined the Company’ s financial
situation, the Board’'s execution of the resolutions
passed in general meetings, operational decisions of the
management, the operations of the Company in compliance
with the laws, the acts of the Directors, supervisors and
senior management of the Company, and the related party
transactions entered into with its controlling shareholder.
The supervisory committee believed that during the
period of performing duties (1) the operating activities
of the Group did not violate the PRC Company Law, the
Articles, financial accounting procedures and the laws
and regulations of the PRC; and (2) during the discharge
of their duties, the Directors, supervisors and senior
management of the Company fulfilled their fiduciary duties
by acting lawfully, regularized management, explored for
innovation, with discipline to protect the interests of all the
shareholders of the Company. None of the parties named
above was found in breach of the PRC Company Law, the
Articles or the laws and regulations of the PRC.

In accordance with the resolution passed on the extraordinary
general meeting of the Company held on 5 December 2025 in
relation to the amendments of the articles of association of the
Company, the Company no longer has the Board of Supervisors or
any Supervisors. All supervisors of the Company resigned upon the
conclusion of the aforesaid EGM.
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Ernst & Young Hua Ming (2026) Shen Zi No. 70013328_HO01

To the Shareholders of BYD Company Limited:

AUDIT OPINION

We have audited the financial statements of BYD Company
Limited which comprise the consolidated and company
balance sheets as at 31 December 2025, and the
consolidated and company income statements, statements
of changes in owners’ equity and cash flow statement
for the year ended 31 December 2025, and notes to the
financial statements.

In our opinion, the accompanying financial statements of
BYD Company Limited have been prepared in accordance
with the PRC Accounting Standards for Business
Enterprises (the “PRC ASBEs”) in all material aspects and
give a fair view of the consolidated and company financial
position of BYD Company Limited as at 31 December 2025
and the consolidated and company results of operation
and cash flows of BYD Company Limited for 2025.

ZKEER (2026) FEF 5 70013328_H0O15%
BYD Company Limited
Lt D B R A A
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BASIS FOR OPINION

We conducted our audit in accordance with the Auditing
Standards for Certified Public Accountants of China.
Our responsibilities under those standards are further
described in the section headed “Certified Accountants’
Responsibilities for the Audit of the Financial Statements”
of our report. We are independent of BYD Company
Limited in accordance with the requirements of China
Standard on Independence for Assurance Engagements
No.1 — Independence Requirements for Audit and Review
Engagements and the Code of Ethics for Chinese Certified
Public Accountants, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We have complied with the independence requirements
applicable to the audit of public interest entities in
conducting our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
financial statements of the current period. These matters
were addressed in the context of our audit of the financial
statements as a whole and in forming our opinion thereon,
and we do not provide a separate opinion on these
matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the
section headed “Certified Accountants’ Responsibilities
for the Audit of the Financial Statements” of our report,
including those in relation to these matters. Accordingly,
our audit included the performance of procedures
designed to respond to our assessment of the risks of
material misstatement of the financial statements. The
results of our audit procedures, including the procedures
performed to address the key audit matter below, provide
the basis for our audit opinion on the accompanying
financial statements as a whole.
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How the matter was addressed in the audit:
ZEEEBP2MMEE

Revenue recognition

The operating revenue of BYD Company Limited is mainly
from the sales of automobiles and related products and
other products, and mobile handset components, assembly
and other products. In 2025, BYD Company Limited
recorded a revenue of RMB804.0 billion in the consolidated
financial statements, representing an increase of RMB26.9
billion or 3% as compared to the total revenue in 2024.

bR Hh B RA TW*%MU\IKXQ NRE - REMEME
mEEMER - FEBG  ARREMER  ZT_HFE -
HTEEBROBRAGAEHTBEHREFEEZRASEAARE
8,040B70  B’R-TZIMFELIMARM269ET - ERE A
3% °

LN+

The audit procedures performed in relation to the
revenue recognition in our audit mainly included:

B EETBETHRABRRITNETRFIERRE

° Understood, assessed and tested the
effectiveness of the design and operation of
internal controls related to revenue recognition;

. TR~ FHEAMA S S U A KA RE ) AR I BY AR R
REITHRIE

° Obtained main sales contracts, checked and
identified the terms and conditions in the
contracts which were related to the transfer of
control and revenue recognition, and assessed
whether the accounting policies on revenue
recognition had been compliance with the
requirements of with the PRC ASBEs;

. ERERMHE © IR AN B R R S
)\ﬁwuﬁfﬁﬁﬁ/\ﬂﬂy’%f%ﬁiﬂﬂ# CEHBR AR ES
BERERTAELESTHERNESR

. Confirmed on a sample basis the current sales
with major customers in line with confirmation of
accounts receivable, and conducted alternative
test on samples without reply;

. A RUCRRRE - UHET M EREF KEAS
ié’%%ﬁ  BPRE AR SIT R AR

° Selected samples from goods sales around the
balance sheet date and checked supporting
documents such as outbound delivery orders
and logistics documents to assess whether
relevant revenue had been recognised during the
appropriate accounting period;

. HEERBERAMRNEERRXZERER » oL
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Key audit matters:
BEETEIR

How the matter was addressed in the audit:
ZEEEBP2MMEE

Taking into consideration that the Group's revenue is
material and the variety of customers business types
involved, inappropriate recognition of revenue might have
a material effect on the financial statements. Therefore,
revenue recognition was identified as a key audit matter.

ZRINNEEPACHEEARS R RBLUNEP AL TR
EBEL BANTREERHMBRRBEATE - Bt
BRI AFER B SRR ES FH

For the disclosures of this accounting policy,
significant accounting judgments and estimates, as well
as relevant financial statements, please refer to notes
Ill. 24, 25 and 32 and note V.45.

ZEFTEHR EXSHHENETUAREBMERREESR
Mizt= 2425 32 LIRKEEH 45

Selected samples depending on different revenue
models, conducted detailed test on revenue
recognition and checked supporting documents
such as sales orders, outbound delivery orders,
logistics records and signed receipts, bank
statements, export declarations and sales
invoices;

RIBTREAWAR - EBEEA - SIITRAREZ A
AR - EHERE  HEE  WRE  FRE -
RITRK - MR E RHERREIFIEF

Conducted analytical review procedures to
compare the movements of various revenues
and gross profit margins and analyse the
reasonableness of the movements;

HITOMEERRER - HHERERRAREN R
BER  AMBRARENXEFHNHSEM

Checked whether there was any significant
reversal of revenue or sales return after the
Reporting Period;

REREHEESFEEERARNPEIKAFRERNE
5

Reviewed the disclosures of operating revenue in
the notes to the consolidated financial statements.

EEA MR AR WA RBEE
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How the matter was addressed in the audit:
ZEEEBP2MMEE

Expected credit losses on trade receivable and long-
term receivables

BYD Company Limited recorded a carrying amount of
trade receivables of RMB37 billion and a carrying amount
of long-term receivables (including the portion due within
one year) of RMB24.4 billion as at 31 December 2025 in
the consolidated financial statements, which accounted for
a significant portion of the total assets in the consolidated
financial statements.

BIF—Z2-RAF+-A=+—0 LH@aROBRARSHEHT
BHmRPRUYRFREBESARKEI70ET - REBUGK (2
B—FRIHMED) REEESARK244ET - HAEHY R
RBEEMELBEKN -

BYD Company Limited applied a simplified measurement
method which grouped different portfolios based on their
risk characteristics, and used a credit risk matrix to assess
the expected credit losses of the financial assets above.
For an item of trade receivable of significant amount and
with objective evidence indicating that the credit risk of
such differs significantly from that of other receivables,
the expected credit loss is calculated by the difference
between the present value of all contractual cash flows
related to such trade receivable under the single contract
and the present value of all expected cash flows. For
other receivables, the management has considered the
characteristics of credit risks related to different customers,
and assessed the expected credit losses by aging
group. Management's estimate of expected credit losses
has taken into consideration all reasonable and reliable
information, including the credit ratings of customers,
aging of closing balance, existence of disputes and
historic payments, as well as forward-looking information in
line with expected macro-economic environment and other
factors.

@B BRARERMBFTEND L  BRRARFHE ST
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The audit procedures performed in relation to the
expected credit losses on trade receivables and long-
term receivables in our audit mainly included:

HEEHERETHEKERMEARBZINEREHERX
BITHES TIEE 284

° Understood, assessed and tested the
effectiveness of the design and operation of
internal controls related to the estimates of
expected credit losses on trade receivables and
long-term receivables;

. TRR ~ FHE AR L R W AR R £ A R WOR TR HAME R
BR AR R R B E SR AT AETTH A L

° Discussed with management on the groupings
of credit risk characteristic and the estimates of
expected credit losses, assessed their accuracy
based on historical loss rate, and evaluated
the reasonableness of management’s expected
credit loss model considering current economic

conditions;
] MERENREARREBAESENNE S - BHE
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Key audit matters:
BEETEIR

How the matter was addressed in the audit:
ZEEEBP2MMEE

As the groupings of trade receivables and long-term
receivables with different credit risk characteristics by
management and the estimates of expected credit loss
rates involved significant judgements and estimates, the
expected credit losses on trade receivables and long-term
receivables were identified as a key audit matter.

BT JE B R R R AN R B UGR T R H = A B R R A 5 2R R
MED - BHERBRAXNAFFSREANHBH MG
I AP E M BR R AN R E B MRV TR BRE IR R B Rl BRI 2
FHEIE

For the disclosures of this accounting policy,
significant accounting judgments and estimates, as well
as relevant financial statements, please refer to notes
111.10 and 32 and notes V.3 and 11.

ZERBE  EASHHAENGHUARERAVERREESR
Mizx= -10-32 LURK=ER -3 -11-

For trade receivable with individual bad debt
provision, discussed with management on the
reasonableness of identification and analyzed the
recoverability of such receivables;

HEEHURREGNRYGOR - BERENRED
ZENS MW HZBIAN A B IEETAN

For trade receivables for which provision for bad
debts has been made on group basis by credit
risk characteristics, verified the accuracy of the
calculation of the receivables’ migration rate, and
considered the reasonableness of inputs such as
customers’ debt repayment capacity, historical
repayment performance, industry-specific and
macroeconomic indicators;

HiZEARKRBHEGFIREREENEKFE - &
EREBREBERTENERTE  ZEXFERERE
N BEELREFIER  TENRBLEREZ280E
B

Recalculated the calculation of expected credit
losses on trade receivables and long-term
receivables, checked the accuracy of the aging
of trade receivables and reviewed the amounts of
impairment provision;

EIAE EBERR MR AW REREREBERNGTE
B RERBIRFIRRAERE - BB EEHRD
ik

Checked the subsequent payments, and reviewed
supporting documents such as bank statements,
bank slips and other supporting documents.
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OTHER INFORMATION

The management of BYD Company Limited are responsible
for the other information. The other information comprises
the information included in the annual report, other than the
financial statements and our auditor’s report thereon.

Our audit opinion on the financial statements does not
cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information,
we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF THE MANAGEMENT AND
THE GOVERNANCE BODY FOR THE FINANCIAL
STATEMENTS

The management are responsible for the preparation of
the financial statements that give a fair view in accordance
with the PRC ASBEs and for the design, execution and
maintenance of such internal control as is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management
are responsible for assessing BYD Company Limited’s
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the
going concern basis of accounting unless there are plans
for liquidation or cessation or there are no other realistic
alternatives.

The governance body is responsible for overseeing BYD
Company Limited’s financial reporting process.
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VL.

CERTIFIED ACCOUNTANT’S RESPONSIBILITIES
FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our audit opinion.
Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance
with audit standards will always detect a material
misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with audit standards, we
exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

(1) Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to
provide a basis for our audit opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

(2) Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances.

(3) Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting
estimates and related disclosures made by the
management.
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Conclude on the appropriateness of management’s
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on BYD
Company Limited’s ability to continue as a going
concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our
auditor’'s report to the related disclosures in the
financial statements or, if such disclosures are
inadequate, to issue a qualified opinion. Our
conclusions are based on the audit evidence
obtained up to the date of our auditor’s report.
However, future events or conditions may cause
BYD Company Limited to cease to continue as a
going concern.

Evaluate the overall presentation, structure and
content of the financial statements, including the
disclosures, and whether the financial statements
represent the underlying transactions and events in
a manner that achieves fair presentation.

Obtain sufficient and appropriate audit evidence
regarding the financial information of the entities or
business activities within BYD Company Limited to
express an audit opinion on the financial statements.
We are responsible for the direction, supervision
and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the governance body regarding,
among other matters, the planned scope and timing of
the audit and significant audit findings, including any
significant deficiencies in internal control that we identify
during our audit.

We also provide the governance body with a statement
that we have complied with relevant ethical requirements
regarding independence and to communicate with them
all relationships and other matters that may reasonably
be thought to bear on our independence, and where
applicable, related safeguards.
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From the matters communicated with the governance body,
we determine those matters that were of most significance
in the audit of the financial statements of the current period
and are therefore the key audit matters. We describe these
matters in our auditor’'s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our audit report because
the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of
such communication.

Ernst & Young Hua Ming LLP
PRC certified public accountant:
Li Jianguang (Z &%)

(Partner in charge)

PRC certified public accountant:
Hu Die (%)

Beijing, the PRC
27 March 2026
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31 December 2025
—E-RFE+ZA=1+—H

RMB'000
ARETIT
31 December 31 December
2025 2024
Note V “E-RE —E-ME
Assets BE #i#E +=ZB=+t—H +=-—A=+—8
Current assets RBEE
Monetary funds EMES 1 75,424,747 102,738,734
Financial assets held for trading RHEMERMEE 2 54,532,541 40,511,496
Derivative financial assets TEeMEE - 35,093
Purchases of financial assets under resale BARECREE - 392,472
agreements
Trade receivables JEUBR X 3 37,004,685 62,298,988
Receivables financing YA E 4 5,484,126 10,449,966
Prepayments A FIE 6 5,024,873 3,974,023
Other receivables Hoft E R 5 3,153,552 3,616,030
Inventories & 7 138,420,580 116,036,237
Contract assets EREE 8 1,165,068 1,410,541
Non-current assets due within one year —FRIHOIERBEE 9 20,533,911 11,379,480
Other current assets Hinn# & E 10 30,723,475 17,729,184
Total current assets MBEEA 371,467,558 370,572,244
Non-current assets FRBEE
Long-term receivables REAEUH 11 13,056,606 10,206,134
Long-term equity investments RERERE 12 21,781,418 19,082,496
Other equity instrument investments HiER T RRE 13 8,610,322 8,501,093
Other non-current financial assets HiJEReemeaE 14 3,079,960 2,655,245
Investment properties RENEHE 58,520 60,228
Fixed assets BE&E 15 292,775,929 262,287,302
Construction in progress TERETRE 16 48,293,781 19,954,343
Right-of-use assets FRAEEE 17 9,082,775 10,575,072
Intangible assets BREE 18 41,485,229 38,423,925
Development expenditures RN 5,971,312 508,038
Goodwill S 19 4,427,571 4,427 571
Long-term deferred expenditures REGEHER 20 4,171,222 5,006,717
Deferred tax assets ERFEREE 21 15,358,088 8,559,492
Other non-current assets HindEmEEE 22 44,109,592 22 535,955
Total non-current assets ERBEEAF 512,262,325 412,783,611
Total assets BEMBT 883,729,883 783,355,855

The accompanying notes form an integral part of

statements
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SHEERER

31 December 2025
—E-RF+ZA=1+—H

RMB'000
ARBT T
31 December 31 December
2025 2024
Note V “E-RE —E-ME
Liabilities afE Wi#E +=A=t—H +=ZA=+—H
Current liabilities ik A=Ni]
Short-term borrowings RHEER 24 38,484,710 12,103,272
Derivative financial liabilities EEmasE 550,144 1,993
Bills payables BRI 25 22,463,883 2,383,996
Trade payables JE R R 26 186,742,375 241,643,424
Contract liabilities ERARE 27 51,471,055 43,729,585
Employee benefits payables JFEAH B T & B 28 16,025,385 21,843,196
Tax payables EXHE 29 10,716,012 10,096,912
Other payables HinERR 30 119,482,902 144,989,197
Provision it E 31 5,384,983 3,547,165
Non-current liabilities due within one year —ERIEHNFERB AR 32 6,311,964 10,222,575
Other current liabilities HinneaE 33 10,817,944 5,423,861
Total current liabilities mEAEAE 468,451,357 495,985,176
Non-current liabilities ¥REBEE
Long-term borrowings REER 34 60,705,569 8,257,786
Bond payables FEfHES 35 4,997,910 =
Lease liabilities HEERE 36 8,620,487 9,875,967
Deferred tax liabilities BLEFEHRaR 21 1,617,317 2,787,484
Other non-current liabilities HitdEmga®E 37 80,798,058 67,761,233
Total non-current liabilities FRBEBEEFT 156,739,341 88,682,470
Total liabilities BEAGT 625,190,698 584,667,646

The accompanying notes form an integral part of these financial

statements
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SHEERER

31 December 2025
—E-RFE+ZA=1+—H

RMB’000

ARETTT

31 December 31 December

2025 2024

Note V “E-HE —E-mE

Shareholders’ equity RERES #i#E +=ZB=+t—H +=-—A=+—8

Shareholders’ equity [E

Share capital PR 38 9,117,198 2,909,266

Other equity instruments HiEm TA 39 18,733,984 14,894,442

Including: Perpetual bond Hep k&R 18,733,984 14,894,442

Capital reserve BEARRE 40 95,276,659 60,679,406

Less: treasury shares o EER 41 3,988,271 723,968

Other comprehensive income Hipsr e s 42 3,251,842 1,440,616

Special reserve HIEHE 31,078 29,461

Surplus reserve BAHBNE 43 7,794,688 7,374,087

Undistributed profit KA EEFE 44 116,057,428 98,647,794

Total shareholders’ equity attributable to the FERIARIREERA 246,274,606 185,251,104

parent company

Non-controlling interests DR R 12,264,579 13,437,105

Total shareholders’ equity e Ty 258,539,185 198,688,209

Total liabilities and shareholders’ equity BEMRRER A 883,729,883 783,355,855
The financial statements were signed by the following persons: WEHMEBATATESE

Legal representative:
Wang Chuan-fu
EERERA  TERE

The accompanying notes form an integral part of these financial

statements

Chief Financial Officer:
Zhou Ya-lin
FTEGTIHEAEA AR

Liu Hui

Head of Accounting Department:

BIHBEEA  2E
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Consolidated Income Statement

BOFRER

31 December 2025
—E-RF+ZA=1+—H

RMB’000
AREETT
Note V 2025 2024
HiEa ZECERE i S 3
(Restated)
(&)
I.  Operating revenue — BERA 45 803,964,958 777,102,455
Less: Operating costs B EERA 45 661,305,161 626,046,616
Tax and surcharge e KA 46 13,580,544 14,752,402
Selling expenses HEER 47 26,184,568 24,085,317
Administrative expenses ERER 48 20,199,944 18,644,661
Research and development expenses HEEH 49 57,978,105 53,194,745
Finance expenses BHER 50 (649,350) 1,216,206
Including: Interest expenses He - FISEA 50 2,551,657 2,093,781
Interest income FIEWA 50 2,436,953 2,483,756
Add: Other income m: e 51 13,800,300 14,051,650
Investment income REWE 52 2,856,608 2,291,475
Including: Investment income in Hib HB20ENaE
associates and joint ventures TERRBKRE 1,007,213 1,468,954
Loss on derecognition of financial assets NBSBRATENSREERL
measured at amortised cost FERiEL (797,013) (7,411)
Gains from changes in fair value NREBEEBNE 53 364,238 531,933
Impairment losses on credit ERRERX 54 (407,137) (1,553,315)
Impairment losses on asset EERERE 55 (1,823,082) (3,871,677)
Gains on disposal of assets BERENG 56 27,796 (126,527)
Il.  Operating profit — . EERE 40,184,709 50,486,047
Add: Non-operating income M EEINRA 57 1,132,191 1,251,576
Less: Non-operating expenses B EEIT 58 1,563,851 2,056,946
ll. Total profit = FB4E 39,753,049 49,680,677
Less: Income tax expenses W ERER 59 5,992,291 8,092,737
IV. Net profit m - R 33,760,758 41,587,940
V. Classified by continuity of operation I RREREMDE
Net profit from continuing operations B FH 33,760,758 41,587,940
VI. Classified by ownership A BRERBELE
Net profit attributable to shareholders BERELAAMBENFE
of the parent company 32,619,022 40,254,346
Non-controlling interests DERFEER 1,141,736 1,333,594
VII. Earnings per share (RMB/share) t BREE(T/K)
Basic earnings per share EAGkYE 60 3.58 4.61
Diluted earnings per share fiteashi e 3.58 4.61

The accompanying notes form an integral part of these financial

statements
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_ ey
Consolidated Income Statement

BOFRE R

31 December 2025

—E-AF+=-A=+—H
RMB’000
ARETTT
Note V 2025 2024
i e 3 —ZopmE
(Restated)
(&)
VIIl. Other comprehensive income N ﬁf&%Al{&E 1,793,151 843,398
Other comprehensive income that cannot be CEHEEERNEMES RS
reclassified to profit or loss
Changes in fair value of other equity instrument Hitgn TAEREAAEEE
investments 1,628,614 408,375
Income tax impact Ghge (361,275) (40,823)
1,267,339 367,552
Other comprehensive income that will be KESBHEEROHMRE N
reclassified to profit or loss
Changes in fair value of receivables financing EUFEREANEBES 14,609 (12,095)
Exchange difference on foreign currency NERRNEZEE
translation 529,278 481,496
543,887 469,401
Other comprehensive income attributable to BEREIRE Nt iR e Kz a0
non-controlling interests, net of tax BieFE 42 (18,075) 6,445
IX. Total comprehensive income N GEKGHE 35,553,909 42,431,338
Among which: Hep:
Total comprehensive income attributable to BENEARRRNGE NGER
shareholders of the parent company 34,430,248 41,091,299
Total comprehensive income attributable to BERDERE OGS Wan A
non-controlling interests 1,123,661 1,340,039

The accompanying notes form an integral part of these financial

statements
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BYD Company Limited
LB R BER AR

Consolidated Cash Flow Statement

O RERER

For 2025
“TRFE
RMB’000
ARBT T
Note V 2025 2024
HiEa —ZCRF i S 3
I.  Cash flows from operating activities: - RETHELNRLRE:
Cash received from sales of goods and HERD  RESBRINES
provision of services 821,214,650 774,347,395
Tax rebates received KRB ERE 17,048,237 12,073,925
Cash received from other activities WE At L LEHEAENRS
relating to operations 67 23,477,220 28,396,310
Sub-total of cash inflows from operating BEEHRERMANG
activities 861,740,107 814,817,630
Cash paid for goods and services BEEM BEXSEIANES 579,332,669 489,866,241
Cash paid to and on behalf of employees XHEBRIARABIXNNES 130,434,959 117,067,584
Cash paid for various types of taxes SHHEERE 53,801,954 52,697,132
Cash paid for other activities relating to Y HEMELEEHEENR S
operations 61 39,034,981 21,732,800
Sub-total of cash outflows from operating RETHRERL /NG
activities 802,604,563 681,363,757
Net cash flow from operating activities RETHELNRERETE 62 59,135,544 133,453,873

The accompanying notes form an integral part of these financial
statements
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Consolidated Cash Flow Statement

O RERER

For 2025
“E_hFE
RMB’000
ARETTT
Note V 2025 2024
HiEa ZECERE i S 3
Il. Cash flows from investing activities: Z REEBELNELSRE:
Cash received from disposal of investments WEREKEMNRS 1,727,438 128,755
Cash received from disposals of associates REAERBENAMEIINERS
or joint ventures 134,183 13,898
Cash received from gains in investment BERERSKEINR S 360,609 469,217
Net cash received from disposals of REFARREMEEEMKIM
subsidiaries and other operating entities RegE 66,961 7,776
Net cash received from disposals of fixed REETEE  BVEEMAGRS
assets, intangible assets and other BEKRMBELTE
long-term assets 2,097,658 1,068,016
Cash received from other activities relating WAt R EEHEEN RS
to investments 61 21,204,926 13,712,511
Sub-total of cash inflows from investing REAGZHRERANG
activities 25,591,775 15,400,173
Cash paid for purchase and construction of BRETEE  EVAENEMRS
fixed assets, intangible assets and other BEXNMRS
long-term assets 156,807,853 97,359,768
Cash paid for acquisition of subsidiaries and WEFRARAEEEUZNHRE
other operating entities, net ek 183,492 125,437
Cash paid for investments REZRHOBRE 2,814,568 3,666,259
Cash paid for other activities relating to X NEMEREEHEHENRE
investments 61 63,248,971 43,330,991

Sub-total of cash outflows from investing RERHRSML /DG
activities 223,054,884 144,482,455
Net cash flows used in investing activities REEHFRANRETEFE (197,463,109)  (129,082,282)

The accompanying notes form an integral part of these financial &M B 7Rz M E AR SRR AER LD

statements
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150 LB R BER AR

e
Consolidated Cash Flow Statement

O RERER

For 2025
—E-RFE
RMB’000
ARBT T
Note V 2025 2024
HsE ZECERE i S 3
l. Cash flows from financing activities: = EEEBELNESRE:
Cash received from capital injection e el 0pikn 40,222,013 98,000
Including: Cash received by subsidiaries H o FRAGMDERRIE
from capital contributions of Lrel Lokt
minority shareholders 147,245 98,000
Cash received from borrowings DEBERKENRS 134,006,370 37,663,666
Cash received from bonds issuance ETRANINRE 19,997,500 2,960,000
Cash contribution by other equity HiEnTAREERARNRS
instrument holders 32,039,999 14,894,442
Cash received relating to other financing YEMEMRESTHAENR S
activities - 105,558
Sub-total of cash inflows from financing ERTPHSTANG
activities 226,265,882 55,721,666
Cash paid for repayment of debts BEEEINNRS 69,220,472 50,103,695
Cash payments for distribution of dividends, AEBRF - FAERERFEZANRSE
profits or interest expenses 14,125,279 10,051,081
Including: Dividends and profits paid to minority HA FRRZ RGO EREABRA -
shareholders by subsidiaries i 438,210 415,066
Interests paid to other equity owners SR EMERRTEEN A 546,796 =
Cash paid for redemption of other equity HitEn TAREEBRY RS
instruments 28,000,000 -
Cash paid for other activities relating to YNEMEEEEHEHENRE
financing 67 10,306,261 5,834,437
Sub-total of cash outflows from financing EHTHHSTIM/ G
activities 121,652,012 65,989,213
Net cash flows from/(used in) financing £8EHEL/(FR)NALHEF
activities 104,613,870 (10,267,547)
IV. Effect of foreign exchange rate changes M EXSEHHRERASEENNTE
on cash and cash equivalents (147,650) (359,247)
V. Net decrease in cash and cash equivalents - BERBSEENFRLE 62 (33,861,345) (6,255,203)
Add: opening balance of cash and cash m: ENRe kR EEBNHE
equivalents 62 102,256,542 108,511,745
VL. Closing balance of cash and cash AN FREASRASSENHE
equivalents 62 68,395,197 102,256,542

The accompanying notes form an integral part of these financial &M BT8R M 5 A AR B 15 R O R EE

statements



Annual Report 2025
“E-REFER 151

Balance Sheet

EERER

31 December 2025
—E-RFE+ZA=1+—H

RMB’000
ARETIT
31 December 31 December
2025 2024
Note XVII —E-RF —ZE-MmEF
Assets BE Kix++ +=A=+—H8 +t=BA=+—AH
Current assets REBEE
Monetary funds E¥Ee 16,513,550 30,794,989
Financial assets held for trading RGMETHEE 6,909,454 5,285,514
Trade receivables & LR 3R 1 622,288 2.363,347
Receivables financing JE WS R IE A - 34,640
Prepayments SELRE S 33,517 14,357
Other receivables H b fE U TR 2 43,823,897 32,953,005
Inventories FE 20,829 186,545
Non-current assets due within one year —FREEBIETREEE 4,323,595 =
Other current assets HEfns&EE 175,898 126,910
Total current assets mBEEAR 72,423,028 71,759,307
Non-current assets FREEE
Long-term equity investments REARERE 3 80,550,853 69,312,088
Other equity instrument investments Hib s TERE 4,957,701 5174,153
Other non-current financial assets HEMIEREBEMEE 1,687,653 1,456,192
Investment properties REEEE 49,123 50,732
Fixed assets EE&E 683,825 706,441
Construction in progress ERETRE 24,035 4,357
Right-of-use assets FREEE 9,523 41,537
Intangible assets mEEE 1,268,316 1,558,967
Other non-current assets HMIEREBEE 3,177,195 79,799
Total non-current assets ERBEEAR 92,408,224 78,384,266
Total assets BEME 164,831,252 150,143,573

The accompanying notes form an integral part of these financial

statements

1R B B 75 3R P 2 AR AN TS R O AR AR 2



i
152

BYD Company Limited
LB R BER AR

Balance Sheet

BERER

31 December 2025
—E-AF+-A=+—A

RMB’000
AREFIT
31 December 31 December
2025 2024
s S —ENEF
Liabilities and shareholders’ equity SEMRRER +=A=+—H t=-—A=+—H”
Current liabilities REBERE
Trade payables FETERIR 147,961 2,024,742
Contract liabilities ARAE 114,475 16,898
Employee benefits payables JFE {=F B8k T 357 B 52,105 57,888
Tax payables ERBE 19,151 6,690
Other payables HAb R 514,120 52,235,910
Non-current liabilities due within one year —FREBNIETREERE 2,159,787 2 697,937
Other current liabilities HEfnsBE 5,261,090 106,309
Total current liabilities mEIBEAR 8,268,689 57,146,374
Non-current liabilities kRBEE
Long-term borrowings RHfEH 26,993,000 2,092,500
Bond payables B ES 4,997,910 =
Lease liabilities HEAE - 8,978
Deferred tax liabilities BEEFTSHARE 478,209 227,656
Other non-current liabilities HiIEREaE 145 9,525
Total non-current liabilities EREaEaR 32,469,264 2,338,659
Total liabilities BEAS 40,737,953 59,485,033
Shareholders’ equity IR R
Share capital A&7 9,117,198 2,909,266
Other equity instruments HitniEsm TH 18,733,984 14,894,442
Including: Perpetual bond He o XEE 18,733,984 14,894,442
Capital reserve BEARRIE 92,481,436 56,312,492
Less: treasury shares W ETER 3,988,271 723,968
Other comprehensive income Em,mm & 2,143,129 1,066,148
Surplus reserve BHATE 2,101,579 1,680,978
Undistributed profit RO BT E 3,504,244 14,519,182
Total shareholders’ equity attributable BN ARRRERS T 124,093,299 90,658,540
to the parent company
Total shareholders’ equity RS EET 124,093,299 90,658,540
Total liabilities and shareholders’ equity BEMRRERERT 164,831,252 150,143,573

The accompanying notes form an integral part of these financial
statements
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I
Income Statement

NS

For 2025

—E-RFE

RMB’000

ARETT

Note XVII 2025 2024
Hz++ =ZBZHEF —EEF

Operating revenue EETON 4 1,525,075 4,280,965
Less: Operating costs W EERA 4 1,238,668 3,758,305
Tax and surcharge e KM 32,296 19,190
Selling expenses HEER 25,396 21,948
Administrative expenses EBRER 1,232,099 502,130
Research and development expenses MEER 260,851 231,599
Finance expenses B%ER (600,541) (447,093)
Including: Interest expenses He: FIEBHA 468,287 157,293
Interest income K B U A 927,332 641,445
Add: Other income s Bfth e 5,388 43,238
Investment income 158 W 5 4,610,058 14,308,810
Including: Investment income in He - B rEMG S
associates and joint BEMEE R
ventures 729,094 1,271,765
Loss on derecognition LAEERRRE ART 2R 2 Bl
of financial assets BEKIEFERIBA
measured at amortised
cost - =
Gains from changes in fair value AREEEH N 255,628 177,820
Impairment losses on credit ERRERX (34,286) 45811
Impairment losses on asset BERMEEX (3) (638,262)
Gains on disposal of assets BERE W 721 200
Operating profit = p | 4,173,812 14,132,503
Add: Non-operating income o EESNEA 29,342 19,733
Less: Non-operating expenses W EEINT 35,928 39,074
Total profit FmasmE 4,167,226 14,113,162
Less: Income tax expenses W FSHER (38,786) (58,794)
Net profit EFIE 4,206,012 14,171,956

The accompanying notes form an integral part of these financial &M B FREM i AR EREOAER LD
statements
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BYD Company Limited
LB R BER AR

Income Statement

A=

For 2025
“TRFE
RMB’000
ARBT T
2025 2024
—E-RHEF —EZ U
Classified by continuity of operation REEHEMEDE
Including: Net profit from continuing He : BELCEFAE
operations 4,206,012 14,171,956
Other comprehensive income Hibima s 1,076,981 165,034
Other comprehensive income that cannot  TEEE D fB#E B E MRS KRS
be reclassified to profit or loss
Changes in fair value of other equity HihiEz TAREAABEE
instrument investments 1,435,810 220,169
Income tax impact FRisHis 2 (358,952) (55,042)
1,076,858 165,127
Other comprehensive income that will be  #E D FHEBTHEALRE B
reclassified to profit or loss
Changes in fair value of receivables BURHIEREANEBEZD
financing 123 (93)
123 (93)
Total comprehensive income mAWSEE 5,282,993 14,336,990

The accompanying notes form an integral part of these financial

statements
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Statement of Changes in Owners’ Equity
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Cash Flow Statement

BERER

For 2025
—E-RFE
RMB’000
AREF T
2025 2024
—E_HE —EMF
. Cash flows from operating activities: — - EEFHELNBELSRE :
Cash received from sales of goods HE®M - RESBHREINES 3,741,844 4,055,589
and provision of services
Tax rebates received WEIMR BRIE 6,716 5,809
Cash received from other activities W B E A B AR R BN B IR © 974,689 7,503,562
relating to operations
Sub-total of cash inflows from KEEHHESIMANT 4,723,249 11,564,960
operating activities
Cash paid for goods and services HBEED BEXBBEINNRS 2,999,080 3,162,303
Cash paid to and on behalf of YTRHEBIUEABR TS HNIES 444,824 445,544
employees
Cash paid for various types of taxes XS EHE 53,273 22,041
Cash paid for other activities relating T HEMEGEESHEBRNE S 59,193,759 1,779,614
to operations
Sub-total of cash outflows from KEEFIR S M/ NET 62,690,936 5,409,502
operating activities
Net cash flow (used in)/from KEES (ER) EEXNBESREFE  (57,967,687) 6,155,458

operating activities

The accompanying notes form an integral part of these financial &M B TRz AR IS SRR A AR LD
statements
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Cash Flow Statement
HERER

For 2025
“E-RFE
RMB’000
ARBT T
2025 2024
—E-RHEF —EZ U
Il. Cash flows from investing activities: - RETEEENRESRE
Cash received from gains in investment BMEEFREREWE MRS 53,154 7,989,708
Net cash received from disposals of EEETEE BRFEEMEM 9,453 2,263
fixed assets, intangible assets and REBEEWEHIREFHE
other long-term assets
Net cash received from disposals of BEFRe MEAEEEMUEIR 1,645,161 346,983
subsidiaries and other operating W& FE
entities
Cash received from disposal of U Bl & W EIRIR & 195,082 =
investments
Cash received from other activities WH BB & /EEEBEMNRSE 3,891 359,806
relating to investments
Sub-total of cash inflows from RERHRSIMANG 1,906,741 8,698,760
investing activities
Cash paid for purchase and BEERTEE EBFEEMEM 1,095,018 1,746,971
construction of fixed assets, REEEZ IR
intangible assets and other
long-term assets
Cash paid for investments BREL MRS 8,571,867 6,539,986
Cash paid for other activities relating T HEMEEEESHEEOES 8,500,000 5,260,000
to investments
Sub-total of cash outflows from REFEDHRSMEE 18,166,885 13,546,957
investing activities
Net cash flows used in investing KREEHFANESREFRE (16,260,144)  (4,848,197)

activities

The accompanying notes form an integral part of these financial

statements

1R P B 5 SR P 2 AR AN TS R O ALK RR 2
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T
Cash Flow Statement

BERER

For 2025
“E_hFE
RMB’000
ARETTT
2025 2024
—E-RF = 118 3
lll. Cash flows from financing activities: = - BEFHELNBELRE
Cash received from capital injection R U H% & IR IR 6 40,074,768 =
Cash received from borrowings HISEZRKEINIR S 27,000,000 3,000,000
Cash received from bonds issuance BITEHFKINE S 19,997,500 =
Cash contribution by other equity EfEaTERFEERANRS 32,039,999 14,894,442
instrument holders
Cash received relating to other WEIMEMBREE ZESEBEANIRS 689,485 16,060,281
financing activities
Sub-total of cash inflows from financing EEFHHRSRANET 119,801,752 33,954,723
activities
Cash paid for repayment of debts EEEKMZANRE 12,660,000 7,260,000
Cash payments for distribution of AERRF) - FEKERFEZANES 13,010,077 9,170,390
dividends, profits or interest expenses
Including: Interest paid for other equity B e EMER T AN E 546,796 =
instruments
Cash redeemed by holders of other HEiiEm TEFEEERMNRS 28,000,000 =
equity instruments
Cash paid for other activities relating YRHEMEEEEFSHERNRS 6,205,184 3,295,549
to financing
Sub-total of cash outflows from EEFYPWE M/ NET 59,875,261 19,725,939
financing activities
Net cash flows from financing activities ELEEYPEENIRESREFH 59,926,491 14,228,784
IV. Effect of foreign exchange rate I EXSHHRERRSEEYNTE 168,055 (6,714)
changes on cash and cash
equivalents
V. Net (decrease)/increase incashand T BERBELZEY ORL), #Ein%E (14,133,285) 15,529,331
cash equivalents
Add: opening balance of cash and n: FNReEMREEEYHEE 30,349,027 14,819,696
cash equivalents
VI. Closing balance of cash and cash N EREESNESEEYHE 16,215,742 30,349,027

equivalents at the end of the year

The accompanying notes form an integral part of these financial

statements

18 P B 765 S 2R P R AR AN R A5 SRR 9 LR BB
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Notes to Financial Statements

BrEE R AR MY EE

RMB'000
AEBTT

CORPORATE BACKGROUND

BYD Company Limited (the “Company”) is a joint stock
company incorporated in Guangdong Province, the
People’s Republic of China with limited liability. The
Company, formerly known as Shenzhen BYD Battery
Company Limited (ZYI L EBEZEERAR), was
approved by the former State Economic and Trade
Commission in 2002, as evidenced by the approval
document “Reply of Consenting to the Establishment of
BYD Company Limited” (Guo Jing Mao Qi Gai [2002]
No.153) and the approval document “Reply of Consenting
to the Adjustment of Capital Structure of BYD Company
Limited” (Guo Jing Mao Ting Qi Gai [2002] No0.348).
Shenzhen BYD Battery Company Limited (LI E
¥ 8MRA7F]) was overall restructured into the Company on
11 June 2002 based on the audited net assets value as at
30 April 2002. The Company currently holds the Enterprise
Legal Person Business License issued by the Shenzhen
Administration for Market Regulation (unified social
credit code: 91440300192317458F). As at 31 December
2025, 5,433,798,000 ordinary shares (A shares) and
3,683,400,000 H shares issued by the Company were listed
on the Shenzhen Stock Exchange and the Hong Kong
Stock Exchange, respectively. The Company is domiciled
at 1 Yan’ An Road, Kui Chong Street, Dapeng New District,
Shenzhen, Guangdong Province, with an office address
at No.3009, BYD Road, Pingshan New District, Shenzhen,
Guangdong Province.

The Group is principally engaged in new energy
vehicle business, handset components and assembly,
rechargeable batteries, and photovoltaics business.
Meanwhile, with its technological superiority, the Group
actively develops urban rail transportation business
segment.

The Company’s direct largest shareholder and ultimate
largest shareholder is Wang Chuan-fu, a natural person,
with a shareholding percentage of 17.06%.

The financial statements were approved for issue by the
board of directors of the Company by way of resolution on
27 March 2026. According to the Articles of Association,
the financial statements will be submitted to the general
meeting for approval.

BEARER

sl BR AR ([RAAF]) R—RE
EE A REFEERE EMAR RN AR
AR ARBAMHABFRI T BEESR
RAR —EE_FERERLEELZIUCE
RAEBHRLLEHRDBRAAAAE)
(B Ek[2002]1535) UM CEREE
LbERE AR D B IR A R AR A S B E X))
(BB [2002]3485% ) 4/ - FYITH
HEHEEERATA-_ET _FMA=
THEEANFEEAER RZTT=
FRAAT—HEBEERIARF - AQ
AERFBEFRINTMBSEEEERBEMN
(EAIANEENR) (e ARG
91440300192317458F) » HE — T - A4
TZAZ+—H  ARBFABEITARBLE
FEAR% A&5,433,798 FRREEFYNEHF R ST
T HA%3,683,400 TR E E B BB AT E
™ o AR BHEATA B RE RN T ABS N E 2
TEHBEREIS - Rt AERE R
T EF L ¥ [& b 28 28 B 3009 55 ©

AEBTIZUREMERVEER - FHAH
RARZER  —RABEBBRINREL [
BAHAESNRNTESEBARRTNER
BEBR

RRAREEE - AKBRRMRRE— KBRS
BEAANTER  FREHIA17.06% °

ARBHBRRELCARFDEFTEN _TAF
ZAZTERRBHAERY - REARFE
12 AR BHRREERRRARGERE °



BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
Basis of preparation

The financial statements have been prepared in
accordance with the “Accounting Standards for Business
Enterprises — Basic Standard” issued by the Ministry
of Finance and the specific accounting standards,
interpretations and other relevant regulations issued and
revised thereafter (collectively known as the “ASBE").
In addition, relevant financial information as required
under the “Compilation Rules for Information Disclosures
by Companies Offering Securities to the Public No. 15
— General Provisions on Financial Reports” has been
disclosed in the financial statements.

Going concern

The financial statements have been prepared on a going
concern basis. As at 31 December 2025, the Group had
net current liabilities of RMB96,983,799,000. Based on
the cash flow forecast prepared by the management of
the Company, and taking into account the net cash flow
generated from the operating activities of the Group,
available financial credit facilities and the expected rate
of capital investments, the directors of the Company are
of the opinion that the Group will have sufficient working
capital to meet its liabilities and obligations falling due
within the next twelve months from 31 December 2025;
therefore, it is appropriate to prepare the financial report
on a going concern basis.
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Notes to Financial Statements

B 75 ¥R R Y

RMB'000
ARBTT

MBHRRNmRER
mEER

AP RRIZRRBEMO (RS E
A - EARERDARHEEBRMRIEFTHAR
SETER - mEAREMARERE (BRI 4
EestER D R - tbI AR BRRER
RAAABITEFHARGERRERMRA
F1—UMBREN—RAE)REFRB
MBEE -

7

R BHMERINFELEBEMY|HK - BEZ
T-RF+ZA=+—H AEEFRHE
BEAARK6,983,799F T * REALNRE
BEREMNBSREN  TERASELE
EBELAMNBECREFE HMENSREER
HEAREAMEANRE  AEEEER
B AEEBERANEEESINEACS
E_RF+Z A=+ —HRBRRTZ@EAER
HOBEMERL - Bt - REMBHREAISE
CEAERIREZEEN -
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Notes to Financial Statements

Br 5 R R B

RMB'000
AEBTT

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES

The specific accounting policies and accounting estimates
prepared by the Group based on actual production
and operation characteristics mainly include revenue
recognition and measurement, expected credit losses
on trade receivables, depreciation of fixed assets,
amortisation of intangible assets, capitalisation conditions
for development phase expenses, and impairment of non-
current assets.

Statement of compliance with ASBE

The financial statements have been prepared in
accordance with the ASBE, and presented truly and
completely the financial position of the Company and the
Group as at 31 December 2025 and the results of their
operations and their cash flows for the year 2025.

Financial year

The financial year of the Group is from 1 January to 31
December of each calendar year.

Reporting currency

The Company’s reporting currency and the currency used
in preparing the financial statements were Renminbi. The
amounts in the financial statements were denominated in
thousands of Renminbi, unless otherwise stated.

The Group’s subsidiaries, joint ventures and associates
determine their reporting currency according to the major
economic environment in which they operate the business,
and translate it into Renminbi when preparing the financial
statements.

EESRERE AR

AEERBEREECLRHFIETAES
SABCRAE AR - ERERAERAERM
e BUGEEHRERERR  BEEEN
E BYEE#SNE REERBRHEREK
- FERBEERES -

BREEESHERNEA

AU BHREFELESHEANNER - &
B MR TARGRAEBR -_T=
AF+-A=+—HHNUBERAAR ==
AFEMNEERREMRSRE -

BT

AEEEHEERAAEES  NEFA—
E_EEE—T—:HE—'—_HE o

AR AN

R ) RE AR AN AL A0 A BN B 7 R K P ER
MEBIHRARKE  BRERFRIFHAN - B
ARBTTREMRT -

AEBTEFRAR AELERBELE
REEQEMENEIZLEREBITRER
RN  REAVBHRRENES/SAR
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Notes to Financial Statements

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING

ESTIMATES (CONTINUED)

Method and basis for determination of materiality 4.
applied in the disclosure of the financial statements

B 75 ¥R R Y

RMB'000
ARBTT

BEREBERRE A (F)

MERRRBEENEEURERES &
MREKE

Materiality standard

BERMRE

Significant recovery or reversal of provision for bad
debt of trade receivables

M FIERRER N O ER S RERH

Significant write-off of trade receivables

B2 REFRERZE

Prepayments of significant amounts and with aging of
over 1 year

RicEEB 1 FHESREZNIANIR

Significant change in the carrying amount of contract
assets

EREEREBERLEERE

Significant recovery or reversal of provision for
impairment of contract assets

EREEREERKOHENcEERN

Major construction in progress

EEMAEETE

The recovery or reversal amount for a single item
accounts for more than 10% of the total provision for
bad debt of trade receivables and exceeds RMB300

million
BIFYE o Bl SRR G B RGBSR EH RN 10%
N EBSBEARNIE

The write-off amount for a single item accounts for more

than 10% of the total provision for bad debt of trade
receivables and exceeds RMB300 million

BIEZIES BN EYGRIA SRR EBEEN10% L B S58
RRBIE

The amount of a single prepayment with aging of

over 1 year accounts for more than 10% of the total
prepayments and exceeds for RMB300 million
FIRRRBEFORNFIRARANFUREREN10%A L
SRRARNIIE

The amount of change in the carrying amount of
contract assets accounts for more than 30% of the total
contract assets

EREERAEEEDHSRLAREERLENI0%A L

The recovery or reversal amount for a single item
accounts for more than 10% of the total provision for
impairment of contract assets and exceeds RMB300

million
BIHEENEDNSREEAEREERBERBRBEN10% MU L
BE&BARN3E

The balance of industrial parks under construction in a
single geographical area accounts for more than 10%
of the balance of the total construction in progress and
exceeds RMB1,000 million
BRI TEEER T RMRBANEERTIZH
EH10% E£BAR10E
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Notes to Financial Statements

BYD Company Limited
LB R BER AR

Br 5 R R B

RMB'000
AEBTT

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING

ESTIMATES (CONTINUED)

Method and basis for determination of materiality 4.
applied in the disclosure of the financial statements

(continued)

BEREBERRE A (F)

MEBRREBERNEEMRERES X
MREEE (8D

Materiality standard

EENGE

Significant capitalised R&D projects

EEMNENLAHIAR

Significant outsourced in-process R&D projects

EEMSNBEETIER

Significant contract changes

Significant contract liabilities with aging of over 1 year

RRBE—FNERARAE

Significant changes in the carrying amount of contract

liabilities

EREEREEERLEERE

Significant trade payables and other payables

EZMEMNRR - EMBEMAR

The balance of development expenditures of a single
project at the end of the period accounts for more
than 10% of the closing balance of total development
expenditures and exceeds RMB500 million

B EEE ARMENFE L BRBE10% U FESFEXR
R51E

The development expenditures of a single project
accounts for more than 10% of the total development
expenditures

BRI EIR AR 10% A £

The amount of change/adjustment accounts for more
than 30% of the original contract value, and the effect
on the revenue of the period accounts for more than 1%
of the total revenue of the period

BE AZSHEERERENI0%IA L - BEABHRAR
ZERAETHBALEN1%IA L

The amount of a single contract liability with aging of
over 1 year accounts for more than 10% of the total
contract liabilities and exceeds RMB500 million
EHEERRBEBIFHNEREERERAEBEREN10%A LA
TRANLIE

The amount of change in the carrying amount of
contract liabilities accounts for more than 30% of the
total contract liabilities
ERAGEREEEZSDSEEERAGBETEN30% MU L

The amount of a single item of trade payable/other
payable with aging of over 1 year accounts for more
than 10% of the total trade payables/other payables

and exceeds RMB500 million
FRECHRIB 1 F M B TEME T BR R H th R G PR ARk
HAb I ABTERI10% A E B S EARSIE



PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING

ESTIMATES (CONTINUED)

Method and basis for determination of materiality 4.
applied in the disclosure of the financial statements

(continued)
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B 75 ¥R R Y

RMB'000
ARBTT

ERETBEREAE (F)

BRBRRBRERNEEURERES X
MEEBME (R)

Materiality standard
EEMERE

Significant investments

BEEZREERY

Material joint ventures and associates

EZNAELRIAWELE

Major subsidiaries

EE 3N

Subsidiaries with significant minority interests

FEERLHRRESNT AT

Significant activities which do not involve cash receipts

and disbursements for the current period

T RERRSWZHENED

The amount of a single investment accounts for more
than 10% of the total cash inflow or outflow related to
investing activities and exceeds RMB1,000 million
FIEREESERI SR EFDHEFNRSRAZLR
HAARER10% A F B S FAR101E

The carrying amount of the long-term equity investment

in an investee accounts for more than 5% of the Group’s

net assets attributable to the parent company and the
gains or losses on the long-term equity investment
measured under the equity method accounts for more
than 10% of the Group’s consolidated net profit
HEERRESMNRERERERDEBELCSEGEEE
NAFEEMNS%IA L BEREIBRERERDETIRERR
EEEAMENEA10% A £

The net assets of a subsidiary accounts for more than
5% of the Group’s net assets attributable to the parent
company, or the net profit of a subsidiary accounts for
more than 10% of the Group’s consolidated net profit
FREFEECEBRRBERRIFEESBIUL  HFAF
FAEERESDFNEA10% A £

The net assets of a subsidiary accounts for more

than 5% of the Group’s net assets attributable to the
parent company, and the non-controlling interests of a
subsidiary accounts for more than 1% of the Group’s
net assets
FARFEAEMEERBE AR FEES% A L - BE@ETF
RAVHBRREREEEFEEMN 1%

The activity does not involve current cash receipts
and disbursements, with its effect on the financial
statements of the period accounting for more than
10% of the net assets, or the expected effect on the
future cash flow accounting for more than 10% of the
corresponding total cash inflow or outflow
PERERRTWS - HEPRRTEBBFEEI0%
HIEFTHARKRR R BB R L RASOR L &
BI10% 85 B
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RMB'000
AEBTT

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Business combination

Business combinations are classified into business
combinations involving entities under common control and
business combinations not involving entities under common
control.

A business combination involving entities under common
control is a business combination in which all of the
combining entities are ultimately controlled by the same
party or parties both before and after the business
combination, and that control is not transitory. Assets and
liabilities obtained by combining party in the business
combination involving entities under common control
(including goodwill arising from the acquisition of the
merged party by the ultimate controller) are recognised
on the basis of their carrying amounts at the combination
date recorded on the financial statements of the ultimate
controlling party. The difference between the carrying
amount of the consideration paid for the combination
(or aggregate face values of the shares issued) and the
carrying amount of the net assets obtained is adjusted
to capital reserves. If the capital reserve is not sufficient
to absorb the difference, any excess shall be adjusted
against retained earnings.

A business combination not involving entities under
common control is a business combination in which all of
the combining entities are not ultimately controlled by the
same party or parties both before and after the business
combination. The acquiree’s identifiable assets, liabilities
and contingent liabilities are recognised at their fair values
at the acquisition date. The excess of the sum of the cost
for business combination over the share of the attributable
net identifiable assets of the acquiree, measured at fair
value, was recognised as goodwill, which is subsequently
measured at cost less cumulative impairment loss. In case
the cost for business combination is less than the fair value
of the share of the attributable net identifiable assets of the
acquiree, a review of the measurement of the fair values of
the identifiable assets, liabilities and contingent liabilities,
the cost for business combination is conducted. If the
review indicates that the fair value of the sum of the cost
for business combination is indeed less than the fair value
of the share of the attributable net identifiable assets of the
acquiree, the difference is recognised in profit or loss.

BEREBERRE A (F)

Eat

EEAHD BRI —ZHI T EEAHMIER—
ZHRITREAH -

>
op

\}3

HAHNEREERHFARYRF T %A
Hm%ﬁrﬂiﬁ' B %25 0 IR A 1
B BR—EHTEEAH - AHTER—
?ﬁTm%AH¢W MEEMAE (2%

REBTWBRAHTMEKNEE)
&AWHEEMT%E%Fﬁ%¢M$Eﬁ
ERAEMRETHERSERE - A6 REH
FEERAEEEXNNEHYENKRETE
B(RBETROEELRE) NER  HBEX
RFERHRFEE - NN RRERRE
g e

SESHHEEEEHAIETIZE—7 I
BRI Z 5 &EERN - BIER—ZHTE
B o FER—IEHI T ES SR AU AR
BEAHRREE  BERIBEEETWRE
EMQﬁTEJEOAWW$K%AH¢H
BREEE I HRFEEAABAEGEN
%$~ﬁmﬁﬁ§ I BARR AR 2= B ETRUE
?E%L‘fﬂé%’afi o AHFRAN R A BERER
BHEEEFAIHRFEEQAABENE
W'ﬁﬂ MEBEASBEARREE &
BERXBEEENAABENRE FRARNET
EITEZ - BIRBE RTINS B
BREEE I RRFEEAABAENGEE
W'E%%ﬁkﬁ%ﬁﬁ°
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Consolidated financial statements

The consolidation scope for consolidated financial
statement is determined based on the concept of control,
including the Company and all subsidiaries’ financial
statements. Subsidiaries are those enterprises or entities
which the Group has control over (including enterprises,
separable components of investee units and structured
entities controlled by the Company). The investor can
control the investee if and only if the investor meets the
following three elements: power over the investee; the
entitlement to variable return through involvement in the
activities of the investee; the ability to influence the amount
of return using the power over the investee.

Where the accounting policies or accounting periods
adopted by subsidiaries are inconsistent with those of
the Company, appropriate adjustments are made to the
subsidiaries’ financial statements in accordance with
the accounting policies and accounting periods of the
Company. All assets, liabilities, equities, income, costs and
cash flows arising from intercompany transactions, and
dividends are eliminated on consolidation.

The excess of current loss attributable to minority
shareholders of a subsidiary over their entitlements to the
opening balance of shareholders’ equity shall be charged
to minority interests.

For subsidiaries obtained through a business combination
not involving entities under common control, the
operating results and cash flows of the acquirees will
be recognised in consolidated financial statements from
the date the Group effectively obtains the control until
the date that control is terminated. When consolidated
financial statement is prepared, the subsidiaries’ financial
statements will be adjusted based on the fair values of the
identifiable assets, liabilities and contingent liabilities at the
acquisition date.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Consolidated financial statements (continued)

For subsidiaries obtained through a business combination
involving entities under common control, the operating
result and cash flow of the party being combined will
be recognised in consolidated financial statement
from the beginning of the current period during which
the combination occurs. In preparing the comparative
consolidated financial statements, adjustments were made
to relevant items in financial statements in previous periods
as if the reporting entity formed after the consolidation
had been in existence since the ultimate controlling party
started to exercise effective control.

In the event of the change in one or more elements
of control as a result of changes in relevant facts and
conditions, the Group reassesses whether it has control
over the investee.

Where there is no loss of control, the change in minority
interests is accounted for as equity transaction.

Classification of joint venture arrangements and
joint operation

Joint venture arrangements are in the form of joint
operation and joint venture enterprise. A joint operation is
a joint venture arrangement under which the joint venture
parties are entitled to assets and undertake liabilities
under the arrangement. A joint venture enterprise is a joint
venture arrangement under which the joint venture parties
are only entitled to the net assets under such arrangement.

The following items should be recognised by a joint venture
party in relation to its share of profit in the joint operation:
solely held assets, as well as jointly held assets according
to its share; solely assumed liabilities, as well as jointly
assumed liabilities according to its share; income derived
from its entitled share of production of the joint operation;
income derived from the sales of production of the joint
operation according to its share; solely incurred expenses,
as well as expenses incurred by the joint operation
according to its share.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Cash and cash equivalents

Cash represents cash on hand and deposits readily available
for payments. Cash equivalents represent short-term highly
liguid investments which are readily convertible to known
amounts of cash, and subject to an insignificant risk of
changes in value.

Foreign currency translation

For foreign currency transactions, the Group translates the
foreign currency into its functional currency.

Upon initial recognition, foreign currency transactions are
translated into the functional currency using the median
exchange rate published by the PBOC at the beginning of
the month in which transactions occur (unless the adoption
of such exchange rate is considered inappropriate owing
to exchange rate fluctuations, in which case the spot
exchange rate prevailing on the date of transaction shall
be adopted). However, the capital invested by investors in
foreign currencies is translated using the spot exchange rate
at the dates of the transactions. At the balance sheet date,
foreign currency monetary items are translated using the
spot exchange rate at the balance sheet date. The translation
differences arising from the settlement and foreign currency
monetary items, except those relating to foreign currency
monetary items eligible for the capitalisation shall be dealt
with according to the principle of capitalisation of borrowing
costs, are recognised in profit or loss. Foreign currency non-
monetary items measured at historical cost continue to be
translated using the exchange rate at initial recognition and it
does not change its carrying amount in functional currency.
Foreign currency non-monetary items measured at fair values
will be translated using the spot exchange rate at the date
the fair value is determined; the exchange differences are
recognised in profit or loss or other comprehensive income
for the current period depending on the characteristics of the
non-monetary items.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Foreign currency translation (continued)

For foreign operations, the Group translates their functional
currency amounts into RMB when preparing the financial
statements as follows: the assets and liabilities are translated
using the spot exchange rate at the balance sheet date,
and owners’ equity items, except for “undistributed profits”,
are translated at the spot exchange rates when such items
arose; income and expense items in the income statement
are translated using the average exchange rates for the
periods when transactions occur (unless the adoption of
such exchange rate is considered inappropriate owing to
exchange rate fluctuations, in which case the spot exchange
rate prevailing on the date of transaction shall be adopted).
Translation differences arising from the aforesaid translation
of financial statements denominated in foreign currency shall
be recognised as other comprehensive income. When foreign
operations are disposed, other comprehensive income
relating to the foreign operation is transferred to profit or
loss. Partial disposal shall be recognized on a pro-rata basis.
For foreign currency monetary items that are not repayable
in the foreseeable future and that in substance constitute a
net investment in a foreign subsidiary and are reflected in
a currency other than the reporting currency of the parent
subsidiary, management eliminates the exchange differences
arising from such foreign currency monetary items of the
parent subsidiary and the difference is included in exchange
difference on foreign currency translation.

Cash flows denominated in foreign currencies and foreign
subsidiaries’ cash flows are translated using the average
exchange rate for the period when cash flows occur
(unless the adoption of such exchange rate is considered
inappropriate owing to exchange rate fluctuations, in
which case the spot exchange rate prevailing on the date
on which the cash flow is incurred shall be adopted). The
impact on cash by the fluctuation of exchange rates is
presented as a separate line item of reconciliation in the
cash flow statement.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments

Financial instruments refer to the contracts which give rise
to a financial asset in one entity and a financial liability or
equity instrument in another entity.

(1)

Recognition and derecognition of financial
instruments

The Group recognises a financial asset or a financial
liability when it becomes a party to the contractual
provisions of the financial instrument.

A financial asset (or part of it, or a part of a group

of similar financial asset) is derecognised when
one of the following criteria is met, that is, when a
previously recognised financial asset is transferred
from balance sheet:

1)

The right of receiving the cash flow
generated from the financial asset has
expired;

The right of receiving cash flow generated
by the financial assets is transferred, or an
obligation of paying the full amount of cash
flow received to third parties in a timely
manner has been undertaken under “pass-
through” agreements, where substantially
all risks and rewards of the ownership of
such type of financial assets have been
transferred, or control over such type of
financial assets has not been retained even
though substantially all risks and rewards of
the ownership of such type of financial assets
have been neither transferred nor retained.

10.

B 75 ¥R R Y

RMB'000
ARBTT

EES BRI A (F)

EEMITA

SRTRE REEVR-—ELENESREE
THAEMEMNEHAEXESTANS
A o

(1) 2@ TABEZELTER

AEBRKASRITAGRN— R
BR-RoREEXLSHAE -

mE TR - RIFERTRE
E(RemEEN—D  —HEH
UemEEN—F ) - Bli§ 2 Al i
RO CHMEENREELB/ERP TUHE
H o

1) WREREERSRERER
JEw

2) BRTURDREREERSRE
MR HETBFIHET
EET REBEBRNRERE
PR NEE=ZFNER I
AEErBRToREEMA
LT P B AR
UABE LRURAER 1R
ERECBMEEMARELET
PR BB AN - (ERE T
HZ TR EEMNZES -



BYD Company Limited
172 o ey

LSRR A RD A

Notes to Financial Statements

Br 5 R R B

RMB’000

ARETT

10.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(1)

)

Recognition and derecognition of financial
instruments (continued)

If the obligation of financial liability has been
fulfilled, cancelled or expired, the financial liability
is derecognised. If the present financial liability
is substituted by the same debtor with another
liability differing in substance, or the terms of the
present liability have been substantially modified,
this substitution or modification is treated as
derecognition of the present liability and recognition
of a new liability with any arising differences
recognised in profit or loss.

Conventional dealings in financial assets are
recognised or derecognised under the trade day
accounting method. Conventional dealings in
financial assets are purchases or sales of financial
assets in accordance with the terms of a contract
which specifies that the delivery of the financial
assets will take place according to the schedule
determined by regulations or market practices. The
trade day is the date on which the Group undertakes
to buy or sell a financial asset.

Classification and valuation of financial assets

At initial recognition, the Group classifies its
financial assets into: financial assets at amortised
cost, financial assets at fair value through other
comprehensive income, or financial assets at fair
value through profit or loss according to the Group’s
business model for managing financial assets and
the contract cash flow characteristics of the financial
assets. Only if the Group changes its business
model for managing financial assets, all affected
related financial assets can be reclassified.

Financial assets are measured at fair value at initial
recognition, provided that trade receivables or
bills receivable not containing significant financing
components or for which financing components
of not more than 1 year are not taken into
consideration shall be measured at their transaction
prices at initial recognition.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

2)

Classification and valuation of financial assets
(continued)

For financial assets at fair value through profit or
loss, the relevant transaction costs are directly
recognised in profit or loss; for other financial
assets,
recognised in their initial recognition amount.

the relevant transaction costs are

The subsequent measurement of financial assets is
dependent on its classification:

Debt instrument investments at amortised cost

Financial assets fulfilling all of the following
conditions are classified as financial assets at
the objective of the Group’s
business management model in respect of such
type of financial assets is to generate contract cash
flow; the contract terms of such type of financial
assets provide that cash flow generated on specific
dates represents interest payment in relation to
principal amounts based on outstanding principal
amounts only. Interest income from such type of
financial assets are recognised using the effective
interest rate method, and any profit or loss arising
from derecognition, amendments or impairment shall
be charged to profit or loss.

amortised cost:
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10.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

2)

Classification and valuation of financial assets
(continued)

Debt instrument investments at fair value through

other comprehensive income

Financial assets fulfilling all of the following
conditions are classified as financial assets at fair
value through other comprehensive income: the
objective of the Group’'s business management
model in respect of such type of financial assets
is both to generate contract cash flow and to sell
such type of financial assets; the contract terms of
such type of financial assets provide that cash flow
generated on specific dates represents interest
payment in relation to principal amounts based on
outstanding principal amounts only. Interest income
from this type of financial assets are recognized
using the effective interest rate method. Other than
interest income, impairment loss and exchange
differences which shall be recognised as profit or
loss, other fair value changes shall be included in
other comprehensive income. Upon derecognition of
the financial assets, the cumulative gains or losses
previously included in other comprehensive income
shall be transferred from other comprehensive
income to profit or loss.

Equity instrument investments at fair value through

other comprehensive income

The Group irrevocably chooses to designate
certain non-trading equity instrument investments
as financial assets measured at fair value through
other comprehensive income, and only the
relevant dividend income (excluding dividend
income explicitly recovered as part of investment
cost) is included in profit or loss for the period.
Subsequent changes in fair value are included in
other comprehensive income with no impairment
provision required. When the financial assets are
derecognised,
previously recognised in other comprehensive
income are transferred from it and included in
retained earnings.

the cumulative gains or losses
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

2)

3)

Classification and valuation of financial assets
(continued)

Financial assets measured at fair value through

profit or loss

Financial assets other than the above-mentioned
financial assets measured at amortised cost and
financial assets measured at fair value through other
comprehensive income are classified as financial
assets at fair value through profit or loss. For such
financial assets, fair value is used for subsequent
measurement, and all changes in fair value are
recognised in profit or loss for the period, except for
those involving the hedge accounting.

Classification and valuation of financial liabilities

Except for financial guarantee contracts signed,
the Group classifies its financial liabilities at initial
recognition: financial liabilities at fair value through
profit or loss and financial liabilities at amortised
cost. For financial liabilities at fair value through
profit or loss, the relevant transaction costs are
directly recognised in profit or loss; for financial
liabilities at amortised cost, the relevant transaction
costs are recognised in their initial recognition
amount.
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10.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

3)

Classification and valuation of financial liabilities
(continued)

The subsequent measurement of financial liabilities
is dependent on its classification:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or
loss include financial liabilities held for trading
(comprising derivatives classified as financial
liabilities) and financial liabilities designated at
initial recognition to be measured at fair value
through profit or loss. Financial liabilities held
for trading (comprising derivatives classified as
financial liabilities) are subsequently measured
at fair value, and except for those involving the
hedge accounting, all changes in fair value are
included in profit or loss. The Group subsequently
measures financial liabilities that are designated at
fair value through profit or loss at fair value. Except
that changes in fair value arising from changes to
the Group’s own credit risks are recorded in other
comprehensive income, other changes in fair value
are recorded in profit or loss. Unless inclusion of
changes in fair value arising from changes to the
Group's own credit risks in other comprehensive
income will cause or expand accounting mismatch
in the gains or losses, the Group records all
changes in fair value (including affected amount of
changes to the own credit risks) in the profit or loss.

Financial liabilities at amortised cost

Subsequent to initial recognition, these financial
liabilities are carried at amortised cost using the
effective interest method.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments

Determination and accounting treatment of expected
credit losses

The Group performs impairment assessment
on financial assets at amortised cost, debt
instrument investments at fair value through other
comprehensive income, contract assets and
financial guarantee contracts based on expected
credit losses and recognises provision for
impairment losses.

For receivables and contract assets that do not
contain significant financing components, the
Group adopts a simplified measurement method to
measure provision for impairment losses based on
an amount equivalent to expected credit losses for
the entire period.

For receivables and contract assets that contain
significant financing components, the Group
chooses to adopt a simplified measurement method
to measure provision for impairment losses based
on an amount equivalent to expected credit losses
for the entire period.
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10.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments (continued)

Determination and accounting treatment of expected

credit losses (continued)

For financial assets and financial guarantee
contracts other than those measured with simplified
valuation methods, the Group evaluates at each
balance sheet date whether its credit risk has
significantly increased since initial recognition. The
period during which credit risk has not significantly
increased since initial recognition is considered
the first stage, at which the Group shall measure
impairment loss provision based on the amount
of expected credit loss for the next 12 months
and shall compute interest income according to
the book balance and effective interest rate; the
period during which credit risk has significantly
increased since initial recognition although no credit
impairment has occurred is considered the second
stage, at which the Group shall measure impairment
loss provision based on the amount of expected
credit loss for the entire period and shall compute
interest income according to the book balance and
effective interest rate; the period during which credit
impairment has occurred after initial recognition
is considered the third stage, at which the Group
shall measure impairment loss provision based on
the amount of expected credit loss for the entire
period and shall compute interest income according
to the amortised cost and effective interest rate.
For financial instruments with relatively low credit
risk at the balance sheet date, the Group assumes
its credit risk has not significantly increased since
initial recognition.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

Impairment of financial instruments (continued)

Determination and accounting treatment of expected

credit losses (continued)

For the Group’s criteria for judging whether credit
risks have significantly increased, the definition of
assets subjected to credit impairment, please refer
to Note X.2.

The Group’s measurement of expected credit loss
of financial instruments reflects factors including
unbiased probability weighted average amount
recognized by assessing a series of possible
results, time value of money, reasonable and
supportable information related to historical events,
current condition and forecast of future economic
position that is available without undue cost or effort
at the balance sheet date.

Categories of groups for collective assessment

based on credit risk characteristics and basis for

determination

Considering the credit risk characteristics of
different customers, the Group assesses the
expected credit losses of financial instruments with
shared risk characteristics based on their ageing
portfolio.

Aging calculation method of credit risk characteristic
collective assessment based on aging

The aging profile is determined based on the
revenue recognition date.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(4)

(%)

Impairment of financial instruments (continued)

Criteria for assessing impairment provisions for bad

debts on an individual basis

When a counterparty is significantly different from
other counterparties in the group in terms of credit
risk characteristics, the individual approach is
adopted for receivables due from this counterparty.
The Group@assessed the expected credit losses of
the credit-impaired financial assets on the individual
basis; @assessed the expected credit losses
of the financial assets on the individual basis in
case a modification or re-negotiation of a contract
between the Group and a counterparty may result
in a change to the contractual cash flows without
resulting in the derecognition of the financial assets.

Write-off of impairment provision

When the Group no longer reasonably expects to
be able to fully or partially recover the contract cash
flow of financial assets, the Group directly writes
down the book balance of such financial assets.

Offsetting of financial instruments

If the following conditions are met, financial assets
and financial liabilities are presented in the balance
sheet with the net amount after offsetting each other:
there is a currently enforceable legal right to offset
the recognised amount; and there is an intention to
settle on a net basis, or simultaneous realisation of
the financial assets and settlement of the financial
liabilities.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(6)

(7)

Financial guarantee contracts

A financial guarantee contract is a contract under
which the issuer shall indemnify the contract holder
suffering losses with a specified amount in the event
that the debtor fails to repay its debt in accordance
with the terms of the debt instrument. Financial
guarantee contracts are measured at fair value at
initial recognition, other than financial guarantee
contracts designated as financial liabilities at fair
value through profit or loss after initial recognition,
other financial guarantee contracts shall be
subsequently measured at the higher of the amount
of provision for expected credit loss determined as
at the balance sheet date and the amount at initial
recognition less the cumulative amortised amount
determined in accordance with revenue recognition
principles.

Derivative financial instruments

The Group uses derivative financial instruments.
Such derivative financial instruments are initially
measured at fair value on the date on which
a derivative contract is entered into and are
subsequently re-measured at fair value. Derivatives
are recognised as assets when the fair value is
positive and as liabilities when the fair value is
negative.

Except for those involving the hedge accounting,
profit or loss arising from changes in the fair value
of derivative instruments shall be directly recognised
in profit or loss.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Financial instruments (continued)

(8)

Transfer of financial assets

If the Group has transferred substantially all the
risks and rewards associated with the ownership of
a financial asset to the transferee, the asset should
be derecognised. If the Group retains substantially
all the risks and rewards of ownership of a financial
asset, the asset should not be derecognised.

When the Group has neither transferred nor retained
substantially all the risks and rewards of ownership
of the financial asset, it may either derecognise
the financial asset and recognise any associated
assets and liabilities if control of the financial asset
has not been retained; or recognises the financial
asset to the extent of its continuing involvement in
the transferred financial asset and recognises an
associated liability if control has been retained.

Assets formed by the continuing involvement by way
of the provision of financial guarantee in respect of
the transferred financial assets shall be recognised
as the lower of the carrying value of the financial
asset and the amount of financial guarantee. The
amount of financial guarantee means the maximum
amount among considerations received to be
required for repayment.
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11.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Inventories

Inventories include raw materials, work-in-progress,
finished goods, turnover materials, etc.

Inventories are initially measured at costs. Inventories’
costs include purchasing costs, processing costs and other
costs. Actual costs of goods delivered are recognised
using the weighted average method. Turnover materials
mainly include packing materials, which are charged to the
costs and expenses when fetched using the one-off write-
off method.

Inventories are valued using the perpetual inventories
stock — take system.

At the balance sheet date, inventories are measured at the
lower of cost or net realisable value. If the cost is higher
than the new realizable value, provision for impairment of
inventories is made and recognized in profit or loss.

Net realisable values represent estimated selling prices in
the ordinary course of business less any estimated costs
to be incurred to completion, estimated selling expenses
and relevant tax amounts. The provision for impairment
of inventories in the segment of automobiles and related
products is recognised on the item-by-item basis, and the
net realisable value is determined on the basis of estimated
selling price. The net realisable value of other inventories
in the segment of automobiles and related products and
of the inventories of the segment of mobile handset is
determined based on historical losses and business risks,
taking into account the risk of slow-moving inventory and
obsolete inventory, future market demands and the risk
of product iteration and project change as well as aging
profile and the experience in estimating net realisable
value.
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12.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Long-term equity investments

Long-term equity investments include equity investments in
subsidiaries, joint ventures and associates.

Long-term equity investments were initially measured at
initial investment cost on acquisition. For a long-term equity
investment acquired by the business combination involving
entities under common control, the initial investment cost
is recognised as the share of the investee’s equity in the
carrying amount presented in the consolidated financial
statements of the ultimate controller. The difference
between the initial investment cost and the carrying amount
of consolidated consideration is charged to the capital
reserve (or recognised as write-down in the retained profit
if the capital reserve is not available). For long-term equity
investments acquired through the business combination
of entities not under common control, the initial investment
cost shall be the cost of combination (for business
combinations of entities not under common control
achieved in stages through multiple transactions, the initial
investment cost shall be the sum of the carrying amount
of the equity investment in the acquired party held prior to
the date of acquisition and new investment cost incurred
as at the date of acquisition). The initial investment cost of
long — term equity investments other than those acquired
through business combination shall be recognised in
accordance with the following: for those acquired by way
of cash payments, the initial investment cost shall be the
consideration actually paid plus expenses, tax amounts
and other necessary outgoings directly related to the
acquisition of the long-term equity investments. For long-
term equity investments acquired by way of the issue of
equity securities, the initial investment cost shall be the fair
value of the equity securities issued.

In the financial statements of the Company, the cost
method is used for long-term equity investments in
investees over which the Company exercises control.
Control is defined as the power exercisable over the
investee, the entitlement to variable return through
involvement in the activities of the investee and the ability
to influence the amount of return using the power over the
investee.
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12.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Long-term equity investments (continued)

When the cost method is used, long-term equity
investments are measured at initial cost on acquisition.
When additional investments are made or investments are
recouped, the cost of long-term equity investments shall be
adjusted. Cash dividend or profit distribution declared by
the investee shall be recognised as investment gains for
the period.

The equity method is used to account for long-term equity
investments when the Group can jointly control and
has significant influence over the invested entity. Joint
control is the contractually agreed sharing of control of an
arrangement, which exists only when decisions about the
relevant activities require the unanimous consent of the
parties sharing control. Significant influence means having
the authority to take part in the decision over the financial
and operational policies but not the authority to control
or jointly control with other parties the formulation of such
policies.

Under the equity method, any excess of the initial
investment cost of a long-term equity investment over
the Company’s share of the fair value of the investment’s
identifiable net assets is included in the initial investment
cost of the long — term equity investment. When the
initial investment cost of a long-term equity investment
is less than the Company’s share of the fair value of the
investment’s identifiable net assets, the difference is
recognised in profit or loss for the current period and
debited to long-term equity investment.
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12.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Long-term equity investments (continued)

Under the equity method, after the long-term equity
investments are acquired, investment gains or losses and
other comprehensive income are recognised according
to the entitled share of net profit or loss and other
comprehensive income of the investee and the carrying
amount of the long - term equity investment is adjusted
accordingly. When recognising the Group's share of
the net profit or loss of the invested entity, the Group
makes adjustments based on fair values of the investees’
identifiable assets and liabilities at the acquisition date
in accordance with the Group’s accounting policy and
accounting period to investee’'s net profits, eliminating
pro-rata profit or loss from internal transactions between
associates and joint ventures attributed to investor (except
that loss from inter-group transactions deemed as asset
impairment loss shall be fully recognised), provided that
invested or sold assets constituting businesses shall be
excluded. When the invested enterprise declares profit
appropriations or cash dividends, the carrying amount
of long-term equity investment is adjusted down by the
Group’s share of the profit appropriations and dividends.
The Group shall discontinue recognising its share of the
losses of the investee after the long-term equity investment
together with any long-term interests that in substance
forms part of the Group’s net investment in the investee
are reduced to zero, except to the extent that the Group
has incurred obligations to assume additional losses. The
Group also adjusts the carrying amount of long-term equity
investments for other changes in owner’'s equity of the
investees (other than the net-off of net profits or losses,
other comprehensive income and profit allocation of the
investee), and includes the corresponding adjustment in
equity.
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13.

14.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Investment properties

Investment properties are properties held to earn rentals
and/or for capital appreciation.

Investment properties are initially measured at cost.
Subsequent expenses relating to the investment properties
are charged to investment property costs if there is a
probable inflow of economic benefits relating to the asset
and its cost can be reliably measured. Otherwise, those
expenditures are recognised in profit or loss as incurred.

The Group uses the cost model for subsequent measurement
of investment properties.

Buildings in investment properties are depreciated using
the straight-line method, with estimated useful life of 30
-50 years. The useful lives, estimated net residual values
and depreciation methods of investment properties are
reviewed and adjusted as appropriate at least at each
year-end.

Fixed assets

A fixed asset is recognised when, and only when, it is
probable that future economic benefits that are associated
with the fixed asset will flow to the Group and the cost can
be measured reliably. Subsequent expenditures related to
a fixed asset are recognised in the carrying amount of the
fixed asset if the above recognition criteria are met, and
the carrying value of the replaced part is derecognised;
otherwise, those expenditures are recognised in profit or
loss as incurred according to the beneficiaries.

Fixed assets are initially recognised at cost. Cost of
purchased fixed assets includes purchasing price, relevant
taxes, and any directly attributable expenditure for bringing
the asset to working conditions for its intended use.
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14.

15.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Fixed assets (continued)

Except freehold lands account no depreciation and except
moulds in machinery equipment are depreciated on a unit
of production method, others are all depreciated on a
straight-line basis. The estimated useful lives, estimated
residual value ratio and annual depreciation rates of the
fixed assets that are depreciated on a straight-line basis
are as follows:
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Estimated net Annual

Estimated useful life residual value ratio depreciation rate

fhEtEAFR FEERBERER FIFER

Buildings 3-70 years 0%-5% 1.4%-33.3%
FENZEY 3-70%

Machinery equipment 3-12 years 0%-5% 7.9%-33.3%
HesRtE 3-12%F

Motor vehicles and marine 3-20 years 0%-5% 4.8%-33.3%
BT ARMK 3-204

Office and other equipment 10 years and below 0%-5% 9.5% and above

FENINE=E 10FE R10FEUT

9.5% & 9.5% A

The Group reviews, at least at each year end, useful lives,
estimated residual values and depreciation methods of
fixed assets and makes adjustments if necessary.

Construction in progress

Construction in progress is measured at the actual
construction expenditures, including necessary project
work expenses incurred during the period while
construction is in progress, borrowing costs subject to
capitalisation before they can be put into use and other
related fees.
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15.

16.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING

ESTIMATES (CONTINUED)
Construction in progress (continued)

Construction in progress is transferred into fixed
when it is ready for its intended use. The criteria
follows:
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Criteria of transfer to fixed assets

FEEEEENRE

Buildings

FERZEY

Machinery equipment

HesRE

Office and other equipment

The earlier of completion acceptance or
actual commencement of the usage

TR, ERRRERAT

The earlier of installation and acceptance or
actual commencement of the usage

ERLZELRY S ERRARERANE

The earlier of installation and acceptance or
actual commencement of the usage

TERZRILBKBEERFAGBERNTE

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of a qualifying asset are
capitalised. Other borrowing costs incurred are recorded
in the profit or loss for the period. The capitalisation of
borrowing costs commences when expenditure for the
asset is being incurred, borrowing costs are being incurred
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and activities of acquisition, construction or production that
are necessary to prepare the asset for its intended use are

in progress.

The capitalisation of such borrowing costs ceases when the
qualifying asset being acquired, constructed or produced
becomes ready for its intended use or sale. Borrowing
costs incurred afterwards are recognised in profit or loss.
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16.

17.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Borrowing costs (continued)

During capitalisation, interest of each accounting period
is recognised using the following methods: for specific
borrowings, the borrowing costs eligible for capitalisation
are the actual interest costs incurred during the current
period deducted by any temporary interest or investment
income; for general borrowings, the borrowing costs
eligible for capitalisation are determined by applying a
capitalisation rate to the excess amounts of cumulative
expenditures on the asset over the weighted average
of cumulative expenditures on the asset of specific
borrowings multiplying the weight average rate of general
borrowings.

Except for expected suspension under normal situation
of qualifying assets, capitalisation should be suspended
during periods in which abnormal interruption has lasted for
more than three months during the process of acquisition,
construction or production. The borrowing cost incurred
during interruption should be recognised as expenses and
recorded in profit or loss until the acquisition, construction
or production activities of assets resume.

Intangible assets
(1) Useful life of intangible assets

Intangible assets formed by new energy vehicle
R&D expenditures are amortised by the output
method, and other intangible assets are amortised
over the useful life on the straight-line basis, the
useful life is as follows:
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Category Estimated useful life Basis of determination
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Land use rights 30-99 years Term of land use rights

T 30-994F LifE AEHR

Industrial property rights and 2-10 years The shorter of the patent term and the estimated useful life
proprietary technologies

TXERREFRM 2-10F SR REHRR B IR AT AR 2

Non-patented technologies and 1-5 years The shorter of the useful lives and estimated useful

software lives of non-patented technologies and software

FEERBAMT R 1-5%F FFER R R A ER B BERNE

Customer relationships 5 years Expected beneficial lives of customer relationships

EP#EF 5% HARPHRZRER




17.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Intangible assets (continued)

2)

Development expenditures

The Group classifies the expenses for in-house
research and development as research costs and
development costs. All research costs are charged
to the profit or loss as incurred. Development costs
are capitalised only when all the following conditions
are met: the Group can demonstrate the technical
feasibility of completing the intangible asset so that
it will be available for use or sale; its intention to
complete and its ability to use or sell the asset; how
the asset will generate economic benefits (including
demonstration that the product derived from the
intangible asset or the intangible asset itself will
be marketable or, in the case of internal use, the
usefulness of the intangible asset as such); the
availability of technical and financial resources to
complete the project and procure the use or sale
of the intangible asset; and the ability to measure
reliably the expenditure during the development.
Development costs which do not meet these criteria
are recorded in profit or loss when incurred.

Where the conditions stated above are satisfied, the
works of the research stage have been completed,
and it is certain that the intangible assets arising
from the development of the project cater to
market demands and the technical solutions are
developed, to generate economic benefits, the
Group may advance the corresponding project to
the development stage after assessment, capitalise
the expenses of the development stage when the
capitalisation conditions are satisfied and transfer
the capitalised expenses to intangible assets when
the project passes the completion acceptance to
become ready for the intended use.
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18.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Impairment

The Group assesses impairment of assets other than
inventories, contract assets and assets related to contract
costs, deferred tax assets and financial assets, using the
methods described below:

The Group assesses at each balance sheet date whether
there is an indication that an asset may be impaired. If
any such indication exists, the Group makes an estimate
of the asset's recoverable amount and performs a test
of impairment for the asset. For goodwill generated from
business combination, intangible assets with indefinite
useful lives and intangible assets not yet available for
use, tests for impairment are performed at least annually
regardless of whether there are indications of impairment.

Recoverable amount is the higher of the asset’s fair value
less costs to sell and the present value of its estimated
future cash flows. The Group estimates the recoverable
amount of individual assets on item-by-item basis. When it
is difficult to estimate individually, the recoverable amount
of the cash generating unit which the assets belong to
will be estimated. The definition of a cash generating unit
(CGU) is determined on the basis of whether the primary
cash inflows generated by that group are independent of
those from other assets or CGUs.

When the carrying amount of an asset or a CGU exceeds
its recoverable amount, the carrying amount is written down
to the recoverable amount, and the amount of write-down
is recognised in profit or loss, with provision for impairment
provided accordingly.

In connection with impairment tests for goodwill, the
carrying amount of goodwill is allocated to relevant CGUs
or CGU group from the date of acquisition on a reasonable
basis. A relevant CGU or CGU group is defined as one
which can benefit from the synergies of the business
combination and is not larger than the operating segments
determined by the Group.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Impairment (continued)

The carrying amount and recoverable amount of CGU or
CGU group that comprise goodwill should be compared.
Where the recoverable amount is lower than the carrying
amount, the impairment loss should first be offset against
the carrying amount of the goodwill allocated to CGUs or
CGU groups and then against the carrying amount of other
assets in the CGUs or CGU groups other than goodwill in
proportion to the weighting of these assets.

Previously recognised impairment losses are not reversed
in subsequent periods.

Long-term deferred expenditures

Long-term deferred expenditures are expenses which the
Company has paid and carries a term of more than one
year. Long-term deferred expenditures are amortised on
straight-line basis.

Category
=5l
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Employee remuneration

Employee remuneration includes all kinds of rewards or
compensation other than share-based payments incurred
by the Group in exchange for service rendered by
employees or in the termination of employment. Employee
remuneration includes short-term remuneration, post-
employment benefits, termination benefits and other long-
term employees’ benefits.

(1) Short-term remuneration

For accounting periods during which services are
rendered by employees, short-term remuneration
incurred is recognised as liability and included in
profit or loss or related asset costs.
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21,

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Employee remuneration (continued)

2) Post-employment benefits (defined contribution
scheme)

The Group’s employees are participants of the
pension and unemployment insurance schemes
managed by local governments, and the relevant
expenses are recorded in related asset costs or
profit or loss when incurred.

(3) Termination benefits

Where termination benefits are provided to
employees, liabilities in employee remuneration are
recognised in profit or loss when: the company is
not in a position to withdraw termination benefits
provided under termination plans or redundancy
plans, or costs or expenses relating to the
restructuring exercise which involves the payment
of termination benefits are recognised, whichever is
earlier.

Provisions

Other than contingent consideration and assumed
contingent liabilities in a business combination involving
parties not under common control, the Group recognises
as provision when an obligation is a present obligation
assumed by the Group and it is probable that an outflow of
economic benefits will result from the performance of the
obligation and the obligation can be reliably measured.

Provisions are initially valued according to the best
estimate of expenses for performance of present
obligations, taking account of the risk, uncertainty and time
value of the currency that are associated with contingent
matters. The carrying amount of the provisions would be
reassessed and adjusted to reflect the best estimate on
balance sheet date.

A contingent liability of the acquiree gained in a business
combination not involving entities under common control
is initially measured at its fair value. Subsequently, it
is measured at the higher of the amount that would be
recognised on the basis of estimated liabilities, or the
balance of cumulative amortisation amount determined
in the principle of the amount initially recognised less
revenue.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Share-based payments

Share-based payments can be distinguished into equity-
settled share-based payments and cash-settled share-
based payments. Equity-settled share-based payments
are transactions of the Group settled through the payment
of shares or other equity instruments in consideration for
receiving services.

Equity-settled share-based payments made in exchange
for services rendered by employees are measured at the
fair value of equity instruments granted to employees.
Instruments which are vested immediately upon the grant
are charged to relevant costs or expenses at the fair value
on the date of grant and the capital reserve is credited
accordingly. Instruments of which vesting is conditional
upon completion of services or fulfillment of performance
conditions are measured by recognising services rendered
during the period in relevant costs or expenses and
crediting the capital reserve accordingly at each balance
sheet date during the vesting period, based on the best
estimate of the quantity of equity instruments that are
exercisable and the fair value at the grant date.

Where the terms of an equity-settled share-based
payment are modified, as a minimum, services obtained
are recognised as if the terms had not been modified. In
addition, any modification that increases the fair value
of the equity instrument granted or is beneficial to the
employee as measured at the date of modification is
recognised as increment of services obtained.

Where an equity-settled award is cancelled, it is treated
as if it had been vested on the date of cancellation,
and any expense not yet recognised for the award is
recognised immediately. Where employees or other parties
are permitted to choose to fulfill non-vesting conditions
but have not fulfilled such conditions during the vesting
period, equity-settled share-based payments are deemed
cancelled. However, if a new award is substituted for the
cancelled award and designated as a replacement award
on the date when it is granted, the new award is treated as
if it was a modification of the original award.
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23.

24.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Other equity instruments

Perpetual bonds issued by the Group are classified as
equity instrument if there is no expiration date or if the
Group has the right to extend for unlimited number of
times, or has no contractual obligation to pay cash or other
financial assets after the expiration thereof.

Revenue from contracts with customers

The Group recognises its revenue upon the fulfilment of
performance obligations under a contract, namely, when
the customer obtains control over the relevant products or
services. The acquisition of control over relevant products
or services shall mean the ability to direct the use of the
products or the provision of the services and receive
substantially all economic benefits derived therefrom.

(1) Contract for the sales of products

The product sales contract between the Group
and its customers typically includes contractual
performance obligations for the transfer of products.
The Group recognises its revenue at the time of
delivery and customers’ acceptance of the products,
taking into account the following factors: the
acquisition of the current right to receive payments
for the products, the transfer of major risks and
rewards pertaining to the ownership of the products,
the transfer of the legal title of the products, the
transfer of the physical assets of the products, and
customers’ acceptance of the products.

The transaction price refers to the amount of
consideration that the Group is entitled to receive
as a result of its transfer of goods to customers
and is determined in accordance with the terms
of contract, taking into account historical business
practices. The Group determines the best estimates
of discounts based on the expected value or
the most probable amount, and recognises the
transaction prices provided that the transaction
prices after estimated discount shall not exceed the
cumulative amount of recognised revenue upon the
removal of relevant uncertainties, in connection with
which a significant reversal is highly unlikely, and is
re-estimated at each balance sheet date.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Revenue from contracts with customers (continued)

(1)

Contract for the sales of products (continued)

Where a contract contains a significant financing
component, the Group determines the transaction
price based on amounts payable assumed to be
settled in cash by customers immediately upon
the acquisition of control over the products.
The difference between such transaction price
and contract consideration is amortised over
the contract period using the effective interest
rate method based on a ratio that discounts the
nominal contractual consideration to the current
selling price of the products. The Group shall not
give consideration to any significant financing
component in a contract if the gap between the
customer’s acquisition of control over the products
and payment of consideration is expected to be less
than one year.

Customers who sell products under some of the
Group’s contracts for the sales of products are
also the suppliers of key materials used in the
manufacturing of the products. The Group needs
to determine whether they are principals or agents
in these transactions by ascertaining whether they
have control over the above key materials before
they transfer products to customers. If the Group
acquires control of the aforesaid key materials,
the Group is the principal and recognises revenue
by total considerations received or receivable.
Otherwise, the Group is an agent and recognises
revenue by the amounts of commissions or service
charges expected to receive.
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24,

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Revenue from contracts with customers (continued)

(1)

)

Contract for the sales of products (continued)

The Group provides quality assurance for products
sold in accordance with contract terms and laws
and regulations. The accounting treatment of
quality assurance in the form of warranty assuring
customers that products sold are in compliance
with required standards is set out in Note [l1.21. The
Group provides warranty to customers beyond the
statutory period or scope, which is a standalone
service in addition to the assurance of compliance
of products with required standards, such warranty
is treated as a standalone contractual performance
obligation. The Group allocates a portion of the
transaction price to the service warranty based on a
percentage of the standalone price for the provision
of product and service warranty, with the revenue
recognised when the customer acquires control of
the service.

Contract for the rendering of services

For the performance obligations under the contracts
for rendering of services between the Group and
its customers, which usually include maintenance
services, transportation services, technological
services, platform services, etc., the Group
considers them as performance obligations to be
fulfilled over a period of time and recognises the
revenue according to the progress of performance
(except when the performance progress cannot
be reasonably determined), if customers are able
to obtain and consume the economic benefits
brought by the Group’s contractual performance
when the Group performs the contracts. The
Group determines the performance progress for
the services provided in accordance with the
input method. When the performance progress
cannot be reasonably determined, the revenue
will be recognised based on the amount of costs
incurred if such costs incurred by the Group are
expected to be compensated, until the performance
progress can be reasonably determined. For service
contracts whose performance obligations cannot be
fulfilled over a period of time, the Group recognises
revenue at the time when services are provided.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Revenue from contracts with customers (continued)
(3) Construction contract

The Group fulfils the performance obligations by
providing construction services to customers. As
the customers have control over the assets under
construction during the Group’s performance of
contracts, the Group considers these obligations
as performance obligations to be fulfilled over
a period of time and recognises the revenue
according to the progress of performance (except
when the performance progress cannot be
reasonably determined). The Group determines
the performance progress for the construction
services in accordance with the output method
and on the basis of completion stage measured
practically. When the performance progress cannot
be reasonably determined, the revenue will be
recognised based on the amount of costs incurred
if such costs incurred by the Group are expected
to be compensated, until the performance progress
can be reasonably determined.

Contract assets and contract liabilities

The Group presents contract assets or contract liabilities
on the balance sheet according to the relationship between
contractual performance obligations and customer
payments. Contract assets and contract liabilities under the
same contract are presented on a net basis after set-off.

(1) Contract assets

A contract asset is recognised when goods or
services are transferred to a customer and the
customer has a right to receive the consideration,
which are dependent on factors other than the
passage of time, before the customer actually pays
the contract consideration or such consideration
becomes due. It is transferred to a receivable
when the unconditional right to receive payment is
subsequently obtained.

For details of the Group’s determination and
accounting treatment of expected credit losses from
contract assets, please refer to Note Ill. 10.
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25.

26.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Contract assets and contract liabilities (continued)
2) Contract liabilities

Obligations to transfer goods or services to
customers for which consideration has been
received from the customer or for which an
unconditional right to receive consideration has
been acquired before the transfer of the goods or
services to the customer are recognised as contract
liabilities.

Assets relating to contract costs

The Group’'s assets relating to contract costs include
contract acquisition costs and contract performance costs,
presented respectively under inventories, other current
assets and other non-current assets according to their
liquidity.

Where the Group expects the incremental costs for
acquiring a contract to be recoverable, such contract
acquisition costs are recognised as an asset (unless the
amortisation period of the asset is not more than one year).

Costs incurred by the Group for the performance of
a contract are recognised as an asset as contract
performance costs if they do not fall under the scope of the
relevant standards for inventories, fixed assets or intangible
assets but meet all the following conditions:

1) they are directly related to a current or anticipated
contract, including direct labour, direct materials,
manufacturing expenses (or similar expenses), to
be borne by customers as specifically stipulated,
and otherwise incurred solely in connection with the
contract;

2) they increase the resources to be utilised in the
Company’s future performance of its contractual

obligations;

3) they are expected to be recoverable.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Assets relating to contract costs (continued)

The Group amortises assets relating to contract costs
on the same basis as that for the recognition of revenue
relating to such assets and recognises the amortised
assets in profit or loss.

For assets relating to contract costs whose carrying
amount is higher than the difference between the following
two items, the Group makes provision for impairment for
the excess to be recognised as asset impairment losses:

(1) the remaining consideration expected to be
obtained as a result of the transfer of goods or
services relating to such assets;

(2) estimated costs to be incurred in connection with
the transfer of relevant goods or services.

Government grants

Government grants are recognised when there is
reasonable assurance that the grant will be received and
all attaching conditions will be complied with. The grant is
measured as the amount received or receivable where it
takes the form of a cash asset, or at fair value where it is
not a cash asset. Where the fair value cannot be reliably
obtained, it should be measured at the nominal value.

Government grants are accounted for using the gross
method.

In accordance with the stipulations of the government
instruments, government grants applied towards
acquisition or the formation of long-term assets in other
manners are asset-related government grants; grants
with unspecific reference in government instruments and
requiring the exercise of judgement based on the basic
conditions for receiving such grants are treated as asset-
related government grants that take acquisition of long-
term assets or formation in other manners as essential
condition; otherwise, grants are recognised as income-
related government grants.
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lll.  PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING

ESTIMATES (CONTINUED)

27. Government grants (continued)

Income-related government grants, if applied to make up
for related costs or losses in future periods, are recognised
as deferred income and recorded in profit or loss in the
period when relevant costs or losses are recognised; if
applied to make up for related costs or losses that have
been incurred, recognised directly in profit or loss. Asset-
related government grants are recognised as deferred
income and included in profit or loss over the useful life of
relevant assets by reasonable and systematic instalments.
Government grants measured at nominal value are directly
recognised in profit or loss. Where the assets concerned
are disposed of, transferred, retired or damaged prior
to the end of the useful life, the balance of the deferred
income yet to be allocated is transferred to the profit or

loss for the period when the assets are disposed of.

For loans provided to the Group at policy-based favorable
interest rates by banks, which are supported by the
financial authorities with discount interest rate funds, the
fair value of borrowings is recognised as the carrying
amount, and the borrowing costs are calculated by the
effective rate method, with the difference between the
amount actually received and the fair value of borrowing
recognised as deferred income and the effective rate
method adopted for amortisation during the loan term to
write off borrowing costs. If discount interest rate funds
are directly offered to the Group, the Group shall adopt
the corresponding discount interest to write off relevant

borrowing costs.
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28.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Deferred tax

The Group recognises deferred taxes by balance sheet
liability method and according to the temporary difference
between the carrying amount of assets and liabilities
as at the balance sheet date and the tax base, and the
temporary difference between the carrying amount of items
that have not been recognised as assets and liabilities but
of which the tax base can be determined and the tax base.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

1) where the taxable temporary difference arises
from the initial recognition of goodwill or the initial
recognition of an asset or liability in a transaction
that is not a business combination and, at the time
of the transaction, affects neither the accounting
profit nor taxable profit or loss, and the assets and
liabilities initially recognised do not result in equal
amounts of taxable temporary differences and
deductible temporary differences;

2) in respect of the taxable temporary differences
associated with investments in subsidiaries, joint
ventures and associates, where the timing of
the reversal of the temporary differences can be
controlled and it is probable that the temporary
differences will not be reversed in the foreseeable
future.
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28.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Deferred tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, carry forward of unused tax credits
and unused tax losses, to the extent that it is probable that
taxable profit will be available against which the deductible
temporary differences and the carry forward of unused tax
credits and unused tax losses can be utilised, except:

1) where the deductible temporary difference arises
from transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss, and
the assets and liabilities initially recognised do
not result in equal amounts of taxable temporary
differences and deductible temporary differences;

2) where deductible temporary differences associated
with investments in subsidiaries, it is probable that
the temporary differences will be reversed in the
foreseeable future, and it is probable that taxable
profit will be available against which the deductible
temporary differences can be utilised.

As at the balance sheet date, deferred tax assets and
liabilities are measured in accordance with relevant tax
laws at the tax rates that are expected to apply to the
period when the assets are realised or the liabilities are
settled, and the Group reports the tax consequences that
would follow the manner in which the Group expects, at
the balance sheet date, to recover the assets or settle the
liabilities.

The carrying amount of deferred tax assets are reviewed
at the balance sheet date and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed
at the balance sheet date and are recognised to the extent
that it has become probable that sufficient taxable profit
will be available to allow all or part of the deferred tax
asset to be recovered.
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28.

29.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Deferred tax (continued)

Deferred tax assets and deferred tax liabilities are offset
and presented as a net amount if the Group has the
legal right to set off deferred tax assets and deferred tax
liabilities and the deferred taxes relate to the same taxable
entity and the same taxation authority, but the taxable
entity concerned intends to settle current tax assets and
liabilities on a net basis or to realise the assets and settle
the liabilities simultaneously in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Leases

At the inception of a contract, the Group assesses whether
the contract is, or contains, a lease. If one party to the
contract conveys a right to control the use of one or more
identified assets for a period of time in exchange for
consideration, such contract is, or contains, a lease.

(1) As a lessee

The Group recognized right-of-use assets and lease
liabilities for leases except for short-term leases and
leases of low-value assets.

If a contract contains lease components and non-
lease components at the same time, the Group will
allocate the consideration in the contract to each
component on the basis of their respective relative
stand-alone price.
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29.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Leases (continued)

(1)

As a lessee (continued)

At the inception of a lease term, the rights to use
lease assets during the lease term is recognised
as right-of-use assets, initially measured at cost.
The costs of right-of-use assets include: the initially
measured amount of lease liabilities; the lease
payment incurred at or prior to the lease inception
date, less the lease incentive amount received;
initial direct expenses incurred by the lessee;
estimated cost to be incurred by the lessee for
demolishing and removing lease assets, restoring
the premises at which the lease assets are located
or restoring the lease assets to the agreed state
under the lease terms. If the Group remeasures
lease liabilities due to changes in lease payments,
the carrying amount of the right-of-use asset is
adjusted accordingly. In subsequent measurement,
the Group provides depreciation of the right-of-
use assets using the averaging method over the
lease term. Where it can be reasonably ascertained
that the ownership over the lease assets can be
obtained upon the conclusion of the lease term,
depreciation is provided over the remaining useful
life of the lease assets. Where the acquisition of
the ownership over the lease assets upon the
conclusion of the lease term cannot be reasonably
ascertained, depreciation is provided over the lease
term or the remaining useful life of the lease assets,
whichever is shorter.

At the inception of a lease term, outstanding lease
payments are recognised as lease liabilities at
their present value, with the exception of short-
term leases and low-value asset leases. The lease
payments comprises fixed payments and in-
substance fixed payments less any lease incentives,
variable lease payment that depends on an index or
a rate, amounts expected to be paid under residual
value guarantees, and it also comprises exercise
price of a purchase option or payments required
to be made under an option to terminate the lease,
provided that the Group is reasonably certain to
exercise that option or the lease term reflects the
Group is going to exercise an option to terminate
the lease.
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29.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Leases (continued)

(1)

As a lessee (continued)

Variable lease payments not included in lease
liabilities are charged to profit or loss as and when
incurred, except the presentation in related asset
costs required by other standards.

Where there are changes in the substantial fixed
payment amount, changes in amounts payable
expected of the remaining value of guarantees,
changes in the index or ratio used to determine
lease payment amounts, and changes in the
assessment outcome relating to or actual exercise
of the call option, renewal option and termination
option, the Group re-measures the lease liabilities
based on present value of the modified lease
payment.

A lease with a term of not more than 12 months at
the inception of the lease term and without any call
option is recognised as a short-term lease; lease
comprising an individual lease asset in brand new
conditions and with low value is recognised as
a low-value asset lease. If the Group sub-leases
or expects to sub-lease such leased assets, the
original lease shall not be recognised as a low-value
asset lease. For short-term leases and low-value
asset leases, the Group elects not to recognise
right-of-use assets and lease liabilities, which are
instead charged to relevant asset costs or profit or
loss over the respective periods during the lease
term on a straight-line basis.
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29.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Leases (continued)

2)

As a lessor

Other than leases that transfer substantially all risks
and rewards relating to the ownership of leased
assets at inception which are recognised as finance
leases, all leases are recognised as operating
leases.

(For operating leases) Rental income under an
operating lease is recognised as profit or loss
over the respective periods of the lease term on a
straightline basis, and variable lease payments not
included in lease receivables are charged to profit
or loss as and when incurred. Initial direct costs are
capitalised and amortised on the same basis as the
recognition of rental income over the lease term,
and are included in the profit or loss by instalments.

(For finance leases) At the commencement date
of the lease term, the Group recognises finance
lease receivables and derecognises financial
leased assets. The Group initially measures finance
lease receivables in the amount of net investment
in the lease. Net investment in the lease is the
sum of unguaranteed residual value and the
present value of lease payments not received at
the commencement date being discounted at the
interest rate contained in the lease, including initial
direct costs. The Group calculates and recognises
interest income in each period during the lease term
based on a constant periodic rate of interest. The
variable lease payments that are not included in the
measurement of the net investment in the lease are
recognised in profit or loss when incurred.
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30.

31.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Share repurchase

Considerations and transaction fees paid for repurchase
of equity instruments of the Group result in decrease of
shareholders’ equity. Other than share-based payments,
issuance (including re-financing), repurchase, selling or
cancellation of equity instruments of the Group are treated
as changes of equity.

Fair value measurement

The fair value hierarchy to which an asset or liability
measured or disclosed in the financial statements at fair
value will be determined on the basis of the lowest level
of input which is significant for the fair value measurement
as a whole. Input at the first level represents unadjusted
quoted prices in an active market for the acquisition of
the same asset or liability on the measurement date.
Input at the second level represents input that is directly
or indirectly observable for related assets or liabilities
apart from input at the first level. Input at the third level
represents unobservable input for the asset or liability.

At each balance sheet date, the Group reassesses the
assets and liabilities measured at fair value on an ongoing
basis recognised in the financial statements to determine
whether the level of fair value measurement should be
changed.

30.

31.

Annual Report 2025
“E-REFER

—
209

_ _ U
Notes to Financial Statements

B 75 ¥R R Y

RMB'000
ARBTT

EES BRI A (F)

(5] & A% 2

CEEaFRaTAXNNEENIZER -
WMABRRER o B2 BT (E
BRE) DE HEXFHABSEST
B (FRIESHNEEEIE -

DMREEFE

EFBHRERPURABEAERRENEE
MER  REHALEEFEEEMSAS
EREENREEABAE BEMBENHR
REEER : E—ERBWAE  EHEBE
MBENHEREESABREEREM S ERE
HENRE E_EARAE BE-ERX
BABEMIBEER B BEERIERIERE
MBAE: F=ZBRBAE HEEEXE
BN BRGAE -

BEEEAERA  AREHEPBHRD

ROFEARABEFENEENAGE
TEHFG UEERTEAABENERE
Rz BB -



BYD Company Limited
210 P

LSRR A RD A

Notes to Financial Statements

Br 5 R R B

RMB’000

ARETT

32.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates

The preparation of the financial statements requires
management to make judgements, estimations and
assumption that affect the reported amounts and
disclosures of revenues, expenses, assets and liabilities,
and the disclosure of contingent liabilities at the balance
sheet date. The uncertain nature of these assumptions and
estimations could result in outcomes that could require a
material adjustment to the carrying amounts of the assets
or liabilities affected in the future.

(1)

Judgements

In the process of applying the Group’s accounting
policies, the management has made the following
judgements which have the most significant
effect on the amounts recognised in the financial
statements:

Business model

The classification of financial assets at initial
recognition depends on the business model the
Group adopts to manage financial assets. In judging
the business model, the Group considers, among
others, the methods by which it assesses and the
way by which it reports to the key managers about
the results of financial assets, the risks confronted
by the results of financial assets and relevant risks
management methods, and the way determining
the compensation of business operators. When
determining whether the business model maintained
for the purpose of receiving contractual cash flows,
the Group needs to analyse the reasons for selling
financial assets before expiry dates, the time,
frequency and consideration of the selling.

Contractual cash flow characteristics

The classification of financial assets at initial
recognition depends on the financial asset's
contractual cash flow characteristics, and the
judgements on whether the contractual cash flows
are solely payments of principal and interest on
the principal amount outstanding, including when
assessing the modification of the time value of
money, the judgement on whether there is any
significant difference from the benchmark cash flow,
etc.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

(1)

Judgements (continued)

Principal versus agent

The Group sells products to a customer who is
also the supplier of key materials used in the
manufacturing of products. The Group needs to
determine whether it is a principal or an agent
in these transactions by ascertaining whether it
has control over the above key materials before it
transfers products to the customer. If it acquires
control of the aforesaid key materials, the Group
is the principal and recognises revenue by total
considerations received or receivable. Otherwise,
the Group is an agent and recognises revenue by
the amounts of commissions or service charges
expected to receive. The determination of the Group
on whether it has controls over goods before they
are transferred to customers not only depends on
legal contracts, but also takes into consideration of
all relevant facts and conditions.

Deferred tax liabilities in relation to withholding

income taxes for dividend payment

Whether the Group’s overseas subsidiaries need to
pay withholding income taxes for the dividends paid
by their subsidiaries based in Mainland Chinese
is associated with the timing of dividend payment.
If the Group estimates that the profit will not be
distributed in the foreseeable future and the time of
writing back the temporary difference arising from
dividend payment made by such subsidiaries can
be controlled, then it is not necessary to recognise
deferred tax liabilities for the aforesaid withholding
income taxes. For details, please refer to Note V.21.
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32.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

2)

Estimation uncertainty

The key assumptions concerning the future and
other key sources of estimation uncertainty at the
balance sheet date, that have a significant risk
of causing a material adjustment to the carrying
amounts of assets and liabilities within the future
accounting periods, are described below.

Impairment of financial instruments and contract

assets

The Group has adopted the expected credit loss
model to evaluate the impairment of financial
instruments and contract assets. The application of
the expected credit loss model requires significant
judgement and estimates and the consideration
of all reasonable and soundly based information,
including forward-looking information. In making
such judgement and estimates, the Group estimates
the changes of the debtor’s credit risk according
to past repayment records, taking into account
economic policies, macro-economic indicators,
industry risks and other factors. Differences in
estimates may have an impact on the provision for
impairment. A provision for impairment may not be
equal to the actual amount of impairment losses in
the future.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

2)

Estimation uncertainty (continued)

Impairment of non-current assets other than financial
assets (excluding goodwill)

The Group assesses whether there are any
indications of impairment for non-current assets
other than financial assets at the balance sheet
date. Impairment tests are performed every year
for intangible assets with indefinite useful life and
those that are not ready for intended use; these
assets are also tested when indications show that
they may be impaired. Non-current assets other
than financial assets are tested for impairment when
there are indications that the carrying amounts may
not be recoverable. An impairment exists when the
carrying amount of an asset or CGU exceeds its
recoverable amount, which is the higher of the fair
value less cost to sell and the present value of its
future cash flows. The net amount of the fair value
less cost to sell is based on agreed selling prices
of similar assets in fair trades or observable market
prices less incremental costs for disposing of the
asset. When estimating the present value of future
cash flows, the management must estimate the
expected future cash flows of the asset or CGU and
adopts the appropriate discount rate to calculate
the present value of future cash flows. For details,
please refer to Note V.12 » 15-18 » 20 and 22.

Goodwill impairment

The Company tests the goodwill for impairment at
least annually. This requires making an estimate of
the current value of the future cash flow of the CGU
or CGU group that have distributed goodwill. When
making an estimate of the current value of future
cash flows, the Group needs to make an estimate of
the future cash flows generated by the CGU or CGU
group, and simultaneously adopts the appropriate
discount rate to calculate the present value of future
cash flows. For details, please refer to Note V.19.
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32.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

2)

Estimation uncertainty (continued)

Development expenditures

In determining the amount of capitalisation, the
management must make assumptions concerning
the expected future cash flows of assets, applicable
discount rates and expected beneficial periods.

Deferred tax assets

Deferred tax assets are recognised for all unused
tax losses, to the extent that it is likely that taxable
profit will be available against which the losses can
be utilised. Significant judgments are needed from
the management to estimate the timing and amount
of taxable profit in the future and the corresponding
tax rate, with consideration of tax planning
strategies, to determine the amount of the deferred
tax assets that should be recognised.

Variable consideration involving sales discounts

The Group makes reasonable estimates on discount
rates in respect of contract groups with similar
characteristics based on the historic data and
current conditions of sales, taking into consideration
all relevant information such as customer changes
and market changes, among others. The estimate
of the discount rates may not be equal to the actual
discount rates in the future. The Group reassesses
the discount rates at least annually at least on each
balance sheet date and determines its accounting
method based on the reassessed discount rates.
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PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

2)

Estimation uncertainty (continued)

Provision for warranty

The Group makes reasonable estimates on
warranty fee rates in respect of contract groups
with similar characteristics based on the historic
data and current conditions of warranty, taking
into consideration all relevant information such as
product improvements and market changes, among
others. The estimate of the warranty fee rate may
not be equal to the actual warranty fee rate in the
future. The Group reassesses the warranty fee rates
at least annually at least on each balance sheet
date and determines its estimated liabilities based
on the reassessed warranty fee rates.

Provision for inventory impairment based on net

realizable value

The Group measures inventories by cost or
net realisable value, whichever is lower. The
determination of the net realisable value requires
the acquisition of conclusive evidence by the
management, who should also take into account
factors such as the purpose of stocking the
inventory and the impact of post-balance sheet date
events before making judgments and estimates.
The difference between the actual outcome and the
original estimates shall affect the carrying amount of
the inventory and charge or reversal of impairment
provision for the period during which the estimates
were revised.
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32.

PRINCIPAL ACCOUNTING POLICIES AND ACCOUNTING
ESTIMATES (CONTINUED)

Significant accounting judgements and estimates
(continued)

@)

Estimation uncertainty (continued)

Depreciation and amortisation

When assets are ready for intended use, the
Group provides depreciation of fixed assets and
amortisation of intangible assets by the straight-
line method or the output method, based on the
estimated useful life and the net residual value,
which reflects the management’'s estimate for the
periods in which the Group expects to receive
economic benefits from the use of such fixed assets
and intangible assets.

Incremental loan interest rate for the lessee

Where the implied interest rate cannot be available,
the Group adopts the incremental loan interest rate
for the lessee as the discount rate for calculating the
present value of lease payment. In determining the
incremental loan interest rate, the Group considers
the economic environment, refers to the observable
interest rate as the basis, and adjusts the reference
rate to the applicable extent by considering its own
conditions, the conditions of target assets, the lease
term, the amount of lease liabilities and other factors
that are specific to the lease.

Fair value of unlisted equity investments

The Group applies the quoted market prices to
determine the fair value of listed equity instrument
investments. For investments in restricted shares
and unlisted equity instruments, the Group
adopts the recent transaction method or applies
valuation techniques to determine their fair
value, while valuation techniques include market
multiplier method, option pricing models, etc.
The measurement of fair value uses significant
unobservable parameters, including enterprise
value-to-revenue (“EV/Revenue”) ratio, liquidity
discount, etc. This requires the Group to determine
comparable listed companies, selection of market
multiplier method, option pricing models, credit
risk, fluctuations, discount rate, etc. which are of
uncertainties. For details, please refer to Note XI.
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Tax rate

Bl R

Value-added Tax (“VAT")

BEM

Consumption tax

HEB

City maintenance and
construction tax

YR TR A R R R

Enterprise income tax

BERAEMR

Education surcharge

26—k Lpill

Local education surcharge

#7525 Kt hn

Overseas tax

Difference arising from the deduction of deductible
input VAT from sales revenue and output VAT
based on applicable tax rate

HERMEAT X EMNHEAENRE - EHETEND
EIRT R ZERR

Ad valorem collection for sales revenue of taxable
consumer goods

REFBET EERHESR

Actual payment of VAT and consumption tax

BREMHIZETD - HERTER

Taxable income

JEMTH IS RR

Actual payment of VAT and consumption tax
BRAMRIZER - HERNE

Actual payment of VAT and consumption tax
BRREMAHIZETD - HERTER

Calculation based on the tax laws and regulations of
other countries and regions

BINELIA RIFFIN S BIR M RO TRUOER T H
Note 1:Save for the subsidiaries that enjoy tax concessions 21

as stated in Note IV. 2, the Company’s branches and
subsidiaries based in Mainland China are subject to the

statutory enterprise income tax rate of 25%.

3%, 6%, 9% or 13%

3% 6% * 9% 3% 13%

Vehicles: 1%-10%

AE  1%-10%
1%-7%

1%-7%
Note 1

1

3%

3%

2%

2%

BRKE - 2B EF R ERER
DEFNCTN
AR R TSR % 525% -

ARBEERAD - 1
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IV. TAXATION (CONTINUED) o - WIE (&)

2, Tax concessions and relevant documents 2. BWERER#MX
Enterprise income tax PRAREH
Company name Preferential tax rate Duration
NREB BEB=E BERFH
BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2025-2027
T SRR AR 15% (B R K w2 %) 2025-2027
Wuwei FinDreams Battery Co., Ltd. 15% (national high-tech enterprise) 2025-2027
ERBaENERAR 15% (BIER R il %) 2025-2027
Zhengzhou FinDreams Battery Co., Ltd. 15% (national high-tech enterprise) 2025-2027
BB AR A 15% (Bl R il (2 2) 2025-2027
Huizhou BYD Battery Co Ltd. 15% (national high-tech enterprise) 2025-2027
BN EERERL 15% (B R B &AM B ZE) 2025-2027
BYD (Shaoguan) Co., Ltd. 15% (national high-tech enterprise) 2025-2027
MR EERXERAR 15% (BIR R ARl %) 2025-2027
Ningbo BYD Semiconductor Co., Ltd. 15% (national high-tech enterprise) 2025-2027
BRI ERERAT 15% (BIR R @il 2) 2025-2027
CHANGSHA BYD AUTO CO., LTD. 15% (national high-tech enterprise) 2025-2027

AT HETERRA 15% (BRI RIMEZE) 2025-2027

BYD Auto Industry Company Limited 15% (national high-tech enterprise) 2024-2026
A E TEBRAR 15% (BR RS H M B ) 2024-2026
Shanwei BYD Industrial Co., Ltd. 15% (national high-tech enterprise) 2024-2026
MWEH T HEXERAR 15% (B R #r i (%) 2024-2026
Shenzhen BYD Auto Industrial Co., Ltd. 15% (national high-tech enterprise) 2024-2026
R ETEEEERAT 15% (B R m B el 1 %) 2024-2026
Jinan BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2024-2026
R ETEERAR 15% (BZR R HF M EZE) 2024-2026
Jinan FinDreams Battery Co., Ltd. 15% (national high-tech enterprise) 2024-2026
FEr R ENARAF 15% (BB & H il %) 2024-2026
Zhengzhou BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2024-2026
B TE AR AR 15% (Bl & il %) 2024-2026
BYD Lithium Battery Co., Ltd. 15% (national high-tech enterprise) 2024-2026
RN iR B A PR A T 16% (BZR R HH M) 2024-2026
Huizhou BYD Electronics Co., Ltd. 15% (national high-tech enterprise) 2024-2026
B EAEFERAT 16% (BZR R &l %) 2024-2026
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TAXATION (CONTINUED) o - WIE (&)
Tax concessions and relevant documents (continued) 2. BHEE R (F)
Enterprise income tax (continued) PRATRER ()
Company name Preferential tax rate Duration
NREB BEB = BERFH
Beijing BYD Mould Co., Ltd. 15% (national high-tech enterprise) 2024-2026
Rt R ARRA A 15% (B R il %) 2024-2026
BYD Precision Manufacturing Co., Ltd. 15% (national high-tech enterprise) 2024-2026
iR EE R R A 16% (B R &l %) 2024-2026
Guangdong BYD Energy Conservation 15% (national high-tech enterprise) 2024-2026
Technology Co., Ltd.
ERa R R ER AT 15% (B R il o 2) 2024-2026
Changzhou BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025
BN TE AR AR 16% (BHR R EARIMEZE) 2023-2025
Hefei BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025
BB REERAR 15% (BIR R @A il %) 2023-2025
Changsha FinDreams Battery Co., Ltd. 15% (national high-tech enterprise) 2023-2025
ROBBEHERD 15% (B R @ #T il 2) 2023-2025
FAW Fudi New Energy Technology 15% (national high-tech enterprise) 2023-2025
Co., Ltd.
— IR R AR AF 15% (B R R d ) 2023-2025
Shanghai BYD Co., Ltd. 15% (national high-tech enterprise) 2023-2025
LT ARRA 15% (B RS H M%) 2023-2025
Shantou BYD Electronics Co., Ltd. 15% (national high-tech enterprise) 2023-2025
LB EFERAR 15% (B KR #r i %) 2023-2025
BYD Signal & Communication Company 15% (national high-tech enterprise) 2023-2025
Limited
LB EERERA 15% (BRI RS H il %) 2023-2025
Shanwei BYD Auto Co., Ltd. 15% (national high-tech enterprise) 2023-2025
MEL T TEBRAR USACES TR 2023-2025
Chongging BYD Battery Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)
ERDHBRENERAA 15% (FIE KRB EEE) 2025
Xi'an BYD Auto Parts Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)
AR BB ERR A 15% (AHMAREEEBRR) 2025
Qinghai Fudi Lithium Energy Technology  15% (Preferential Policies for the Development of 2025
Co., Ltd. Western China)
FahEERERRARAR 15% (FEEB A BB ER) 2025
Chengdu BYD Semiconductor Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)
FRERLL SR E R B R A A 15% (FEE AR B ERBE) 2025
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IV. TAXATION (CONTINUED) o - WIE (&)

2, Tax concessions and relevant documents (continued) 2. BHEE R (F)
Enterprise income tax (continued) PRATRER ()
Company name Preferential tax rate Duration
NEERE BEB = BREHD
Xi'an FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2025

Western China)

ARBAEBERAA 15% (T EB A B BB AR ) 2025
Xi'an BYD Electronics Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

AR TBHEFERRA 15% (FEE AR BEEBE) 2025
Guilin BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

SR EEEBR AR 15% (78 &8 A B B8 IR ) 2025
Qinghai FinDreams Industry Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

BEEBBEEXARLA 15% (PR AR BEEBE) 2025
Chongging FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

EERABENERAF 15% (78 #B A B 38 R ) 2025
Guiyang FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

EGHBaELEARAR 15% (P BB A ZEEELE) 2025
Guang'an BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

BRt B aEEFRAA 15% (78 #B A B 38 AR ) 2025
FinDreams Battery Gui'an Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

ERFEABEHARDA 15% (FAEP AR B ERBUR) 2025
FinDreams Powertrain Guiyang Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

S5 HaH HERRA 15% (FEEAFEEEBER) 2025
Chongging FinDreams Battery R&D 15% (Preferential Policies for the Development of 2025

Institute Co., Ltd. Western China)

EERAEBHRIARIAF 15% (FED AR BERBR) 2025
Qinghai FinDreams Battery Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

R HBEDERAF 15% (FEEAREEEBR) 2025
Shangluo BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

AL EHERERAA 15% (FED AR BEEBR) 2025
Baoji BYD Industrial Co., Ltd. 15% (Preferential Policies for the Development of 2025
Western China)

BRI DHEXERAA 15% (FEEBAREEEBR) 2025
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Tax concessions and relevant documents (continued) 2.

Enterprise income tax (continued)

Company name
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Duration

ek

Chengdu BYD Electronics Co., Ltd.

PXEBLL R EF AR LA

FinDreams Battery Guangxi ASEAN
Co., Ltd.

ErRBREEMERDA

FinDreams Battery Nanning Co., Ltd.

FEHEEMERAF
Guangxi FinDreams Battery Co., Ltd.

ErAEEnERAA
Nanning BYD New Materials Co., Ltd.

MELTHEAMEAERAA
BYD Semiconductor Company Limited

Hat SRR ARAR
Shenzhen FinDreams Financial Leasing
Co., Ltd.

AFaREEEARAT

BYD (Shenzhen) Supply Chain

Management Co., Ltd.

AU attEREEAR AR

Shenzhen Di Lian Technology Co., Ltd.

RYBERHR AR DA

15% (Preferential Policies for the Development of
Western China)

15% (FAEBAREEEBE)

9% (Preferential Policies for the Development of Western
China and Tax Incentives for the Beibu Gulf Economic
Zone, Guangxi)

9% (A AFAB BB+ BARILIMELERHWETLR)

9% (Preferential Policies for the Development of Western
China and Tax Incentives for the Beibu Gulf Economic
Zone, Guangxi)

9% (AHMARFEERRR+ BRI HDELBERBKEZLR)

9% (Preferential Policies for the Development of Western
China and Tax Incentives for the Beibu Gulf Economic
Zone, Guangxi)

9% (FIEP AR BEHE + BRI BEL BRI ERIER)

9% (Preferential Policies for the Development of Western
China and Tax Incentives for the Beibu Gulf Economic
Zone, Guangxi)

9% (AMBARBEEB R+ BERILDELBERBTBEELE)

10% (national key integrated circuit design enterprise)

10% (BB BB ERERKBE)

15% (enterprise classified into the category of
encouraged industries in Hengqin in Guangdong
Province, Pingtan in Fujian Province and Qianhai
in Shenzhen)

15% (BEREZE  BETE - RIS SR EE
EERLE)

15% (enterprise classified into the category of
encouraged industries in Henggin in Guangdong
Province, Pingtan in Fujian Province and Qianhai
in Shenzhen)

15% (BREE - R2TE RGeS &S
EELE)

15% (enterprise classified into the category of
encouraged industries in Hengqin in Guangdong
Province, Pingtan in Fujian Province and Qianhai
in Shenzhen)

15% (BEREZE BRTVE - RIS RN EE
EERHE)

2025
2025

2025

2025
2025

2025
2025

2025
2025

2025

To be
reviewed,;
provisionally
at 10%

BE TiR10%

2025

2025

2025

2025

2025

2025
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V.

2.

TAXATION (CONTINUED)
Tax concessions and relevant documents (continued)
Other tax concessions

According to the Announcement No. 43 [2023] of the
Ministry of Finance and the State Taxation Administration
“Notice on the Additional Value-Added Tax (VAT)
Deduction Policy for Advanced Manufacturing Enterprises
KEARNEEREXPERENMAERABRENRE)),
from 1 January 2023 to 31 December 2027, advanced
manufacturing enterprises are allowed to deduct an
additional 5% of the input VAT that can be credited in the
current period from the output VAT payable (hereinafter
referred to as the “Additional Deduction Policy”). BYD Auto
Industry Company Limited, BYD Lithium Battery Co., Ltd.,
Huizhou BYD Electronics Co., Ltd., Beijing BYD Mould Co.,
Ltd., Guangdong BYD Energy-Saving Technology Co.,
Ltd. Huizhou BYD Battery Co., Ltd., BYD (Shaoguan) Co.,
Ltd., Ningbo BYD Semiconductor Co., Ltd., Changzhou
BYD Auto Co., Ltd., CHANGSHA BYD AUTO CO., LTD.,
Shantou BYD Electronics Co., Ltd., Shanwei BYD Auto Co.,
Ltd., SHANGHAI BYD COMPANY LIMITED (to be reviewed,
temporarily applicable), Changsha FinDreams Battery Co.
Ltd., Hefei BYD Auto Co., Ltd., FAW-FINDREAMS New
Energy Technology Co., Ltd., Jinan BYD Auto Co., Ltd.,
Jinan FinDreams Battery Co., Ltd., BYD Auto Co., Ltd.,
BYD (Shanwei) Company Limited and Shenzhen BYD
Auto Industrial Co., Ltd. are applicable to the Additional
Deduction Policy.

According to the Announcement No. 17 [2023] of the
Ministry of Finance and the State Taxation Administration
“Notice on the Additional Value-Added Tax Deduction
Policy for Integrated Circuit Enterprises (R ERERE D
EERERMFIRBERAOAE))", from 1 January 2023 to
31 December 2027, integrated circuit design, production,
packaging and testing, equipment, and material
enterprises (hereinafter referred to as the “Integrated
Circuit Enterprises”) are allowed to deduct an additional
15% of the input VAT that can be credited in the current
period from the output VAT payable (hereinafter referred to
as the “Additional Deduction Policy”). BYD Semiconductor
Company Limited is applicable to the Additional Deduction
Policy.

[=

BIR (&)
Bk EER#t X (&)
AU ER

RIEBERGES - MIEBRBAE T =F 543
5% R 5T 3 B3 2E 1 B2 3B (B B N 5T HE R B
FEHNEY BZE-_=F—H—HZ=-Z
“tFE+-A=1+—B RFAEREES
EIRRE B EINEERE M 5% KR E
MIBERHE (L TR HEREER) &t
TR ETERRAR - FIYITLMES
MERAR - B R@EFERAA - 4t
R TMmEREGRAR - BRI MR
RERAR « BN EHERAA - 4
MM EXBRAR BRI MY ELE
ERAR - BN EMAIEFRAT - &S
M EAERAR B REEFE
RAad Btk ERERRAR - B8
TMARAR (BEP - G#EA) - RO
BAERAR - AL @A EFR AR -
—RHBEFERERARAR - Bkl
REERAR  BEFBABMERAR
T EARAR LB RBEEEARA
A AU EEREEERRATEAZM
FHHRRBUR -

RIEEE - MIEBRBAE T _=FF17
5% CRAR SR AR BB BE 1 B R (E R AN FH R BUR
HAE) BZE-Z=F—A—HEZ-ZC
+tFE+-F=+—8  RAHFEXREERT -
HEER - RE MBEOECATEBER
BEME)  RRE A ENEBRTEM
15% 5 5 FE A0 32 (B R R 28 (LA T B ANET R
REE) - thnm SRR B AR ARERZ
DINEHERBUR -
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FINANCIAL STATEMENTS
Cash and bank balances 1. E#ES
2025 2024
—E_REF T F
Cash EiFRE 795 952
Bank deposit |ITER 40,641,446 60,528,123
Other cash and bank balances HihE¥ES 34,782,506 42,209,659
Total a5t 75,424,747 102,738,734
Including: Aggregate of funds deposited B FRERIMNSRIE A EE 11,323,430* 10,382,455
overseas
As at 31 December 2025, cash and bank balances which RZZE-FAF+-_A=+—8  A&£BFK
the Group placed overseas and were subject to restrictions HEIIBECERZIRINEEESAA
on fund repatriation amounted to RMB175,812,000 (31 R¥175812F t (ZE-WFE+=—A=+—
December 2024: RMB8,561,000). H: AR¥S8561FT) °
* Excluding Hong Kong, Macao and Taiwan regions * TEBREME
Financial assets held for trading 2, REMEeRMEE
2025 2024
—E_HE —EMF
Financial assets at fair value through profit NAREEEEEEEAAEH
or loss BmhemEE

Wealth management and other products BE & EME G 54,532,541 40,511,496
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED # -
FINANCIAL STATEMENTS (CONTINUED)

3. Trade receivables 3.

(1)

Disclosure by aging

The aging of trade receivables is recognised based
on the time of revenue recognition. The aging
analysis of trade receivables is as follows:

B BHRREIERE TR (F)

FEWBR X
(1)  FHEREHEE

JRE M5 B R B e i A A T R B R ) 7 A
MR - RRRFORESITOT

2025 2024

—E_RE —E U4

Within 1 year 1FENR 34,395,603 53,521,437
110 2 years 1FEZE2F 1,814,306 7,054,299
2 to 3 years 2FE3F 2,263,344 1,193,105
Over 3 years 3FLA L 2,781,612 4,987,183
41,254,865 66,756,024

Less: Provision for bad debt of B EUBBR SR AR AR 4,250,180 4,457,036

trade receivables

Total &5t 37,004,685 62,298,988

The subsidies for new energy vehicle sales are
included in the above trade receivables.

Lt FE W BRR B R MR BE TRV TEE M R

o
A °
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3. FE s B (48)

Disclosure by the method of provision for bad debt 2)

2025

Book balance

BEERE 1R AR R FE

—E-EF

Provision for bad debt

RMB'000

ARETTT

B BHRREIERE TR (F)

IRE LA BIRERE
Percentage Provision rate Carrying
Amount (%) Amount (%) amount
id] g4l
+8 (%) kit (%) HREEE
Provision for bad debt ~ EIHFHREIRER 809,662 1.96 809,662 100.00 -
based on individual
assessment
Provision for bad debt RERRRERESH 40,445,203 98.04 3,440,518 8.51 37,004,685
based on collective RERER
assessment by credit
risk portfolio
Total A&t 41,254,865 100.00 4,250,180 37,004,685
2024 —TpNE
Book balance Provision for bad debt
REE BHREE
Percentage Provision rate Carrying
Amount (%) Amount (%) amount
5] FHRLEA
28 (%) ik (%) REERE
Provision for bad debt ~ EIEiHREEIREE 1,005,795 1.51 1,005,795 100.00 =
based on individual
assessment
Provision for bad debt  1RfEREBEEHEA 65,750,229 98.49 3,451,241 525 62,298,988
based on collective RERER
assessment by credit
risk portfolio
Total G 66,756,024 100.00 4,457,036 62,298,988
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED # -
FINANCIAL STATEMENTS (CONTINUED)

3. Trade receivables (continued)

)

Disclosure by the method of provision for bad debt

(continued)

Trade receivables with provision for bad debt based

FE s B (48)
BERRAT 1R VA D TR ()

)

B BHRREIERE TR (F)

BIRGHREREEN B URERTBE RN

on individual assessment are shown as follows: ™
2025
—E-HF
Book Provision for Provision Reason of
balance bad debt rate (%) provision
sT R EE Bl
BREIEREE RIRES (%) =HREHR
Customer 1 BE— 156,202 156,202 100.00 Expected to be
unrecoverable
FEEHEE W E
Customer 2 ®2FE - 110,377 110,377 100.00 Expected to be
unrecoverable
AR EENE
Customer 3 ®E= 84,616 84,616 100.00 Expected to be
unrecoverable
FEEH AW E
Customer 4 ZFEM 74,601 74,601 100.00 Expected to be
unrecoverable
FERHEE N E
Customer 5 BFH 57,223 57,223 100.00 Expected to be
unrecoverable
FEET AW E
Others EAb 326,643 326,643 100.00
Total &t 809,662 809,662
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Trade receivables (continued)

)

Disclosure by the method of provision for bad debt

(continued)

As at 31 December 2025, trade receivables
with provision for bad debt based on collective
assessment are shown as follows:

RMB'000
ARBTT

- AHMBBRREERBFERE (B)

3. FE s B (48)

)

Provision for

BERRAT 1R VA D TR ()

R-ZE-_RAF+-_A=+—H #H4&
MR EFERN R IE R T ¢

Provision rate

Book balance impairment (%)

BRERREE REEE sT 2 EE 51 (%)

Within 1 year (inclusive) 1FLAA (B146) 34,327,019 836,527 2.44

1-2 years (inclusive) 1-26F (524F) 1,814,277 322,398 17.77

2-3 years (inclusive) 2-3F (§3%F) 2,147,615 584,857 27.23

Over 3 years 3FLAE 2,156,292 1,696,736 78.69
Total SHr 40,445,203 3,440,518

As at 31 December 2024, trade receivables
with provision for bad debt based on collective
assessment are shown as follows:

R-IBE-_MFE+-A=+—0H0 #H4&
AR EFENRRER B RAT ¢

Provision for

Provision rate

Book balance impairment (%)

BRI #R5E BB ZE FTEREE (%)

Within 1 year (inclusive) 1FELR(E1F) 53,514,942 684,342 1.28

1-2 years (inclusive) 1-2F (52%F) 6,966,459 752,057 10.80

2-3 years (inclusive) 2-3F (83%) 1,145,020 322,356 28.15

Over 3 years 3FLA 4,123,808 1,692,486 41.04
Total AFr 65,750,229 3,451,241

227
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

3. Trade receivables (continued) 3. PEWERTR (&)
(3)  Details of provision for bad debt (3)  EEREERIEL
The movements of provision for bad debt of trade FEWBR U BREE M Z E T
receivables are as follows:
Exchange
difference
Provision Reversal on foreign
Opening for the in the Write-off currency Closing
balance year year in the year translation balance
SRR
FHIERE AEFR REHEE RE LS THER FARERE
2025 —E-RE 4,457,036 1,450,158 (1,437,032) (233,166) 13,184 4,250,180
2024 —EHF 3,583,617 1,871,790 (933,484) (47,269) (17,618) 4,457,036
In 2025, there was no recovery of provision for bad R-EBE-REE  EZEEFERE
debt or reversal of significant amounts or write-off of HOLHEEENNE  EEENEK
significant trade receivables. BR A SY I -
(4) Details of top five trade receivables and contract (4) T T B ) E K BR BB B JE

assets with the closing balances classified by
debtors

As at 31 December 2025, the total trade receivables
and contract assets of the five greatest amounts
were RMB7,010,339,000, accounting for 16.26% of
the aggregate closing balance of trade receivables
and contract assets. The aggregate closing balance
of the provision impairment on assets for the total
trade receivables and contract assets of the five
greatest amounts were RMB46,961,000.

For details of the transfer of trade receivables,
please refer to Note X.4.

WIEH A R EIEX

RZTE-RF+ZA=1+—H ' EK
ERMEREEATT ©EATAE RS
AR¥7,010,339F T + 15 FEURBRZAN
AREEMARBTEEETHMN16.26% -
BRERMEREEAFSHENRS
NEERBEEBHRBELTARE
46,961F T °

BAREMRREE - 2RMET 4
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FINANCIAL STATEMENTS (CONTINUED)
Receivables financing 4, P SR IE AL E
(1) Classification of receivables financing (1)  ERHEBESIES T
2025 2024
“E-EF ZE O
Bank acceptance bills RITALIES 2,705,105 6,841,475
Trade receivables FEU AR R 2,807,952 3,652,031
Original carrying amount FREEERE 5,513,057 10,493,506
at the end of the year
Less: Other comprehensive income B EAbER A WEs 28,931 43,540
- change in fair value — RAREEEZE
Fair value at the end of the year FRANEE 5,484,126 10,449,966
The business model of the Company for the CEHRKEEREAZEENEY
management of notes receivable and letters of RRBEAWEE FIR &7 4 B IE XA
credit is for the purposes of receiving contractual PERER PERUAAEBMEE
cash flows and trading. Financial assets classified BEZHHAEMGARENSRE
as fair value through other comprehensive income E - YSmARKGIARE -
are presented as receivables financing.
Endorsed or discounted notes receivable which EEESXMREEEERBERBA MR
have not become due at the balance sheet date are I ER R E RN T
as follows:
2025 2024
—E-RFE e Slitfe3
Not Not
Derecognised derecognised Derecognised derecognised
RIETER KK IEFERR RIETER REEER
Bank acceptance bills RITARALES 119,197,696 - 154,983,146 -

Details of transfer of financial assets related to notes
receivable are set out in Note X.4.

BERE RN REEBEH A
e+« 4o
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED

FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

5. Other receivables H{h FEW R
2025 2024
—Z-EHF —T e
Other receivables H th FE UK 3,153,552 3,616,030
(1) Disclosure by aging (1)  IEEHREFRE
2025 2024
—E_RE —E-mE
Within 1 year 1FEUR 2,395,238 2,633,552
1 to 2 years 16224 224,779 504,828
2 to 3 years 2EFE3F 246,359 294,290
Over 3 years 3FEME 464,921 360,306
3,331,297 3,792,976
Less: Bad debt provision for other o BRI IE R 177,745 176,946
receivables
Total = 3,153,552 3,616,030
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FINANCIAL STATEMENTS (CONTINUED)

Other receivables (continued)

)

3)

Y, H o pE sk (&)

RMB'000

ARETTT

B BHRREIERE TR (F)

Analysed by nature (2) EHEMNESEEL
2025 2024
—E-hF —ECOE
Deposits and guarantees RESRFS 987,642 979,368
Export refunds and other HORB RS
tax receivables 289,596 335,164
Transfer from prepayments before REEBNREA 175,703 174,793
shipment
Social security contribution on behalf of KFNIKHE THR 1,021,560 982,689
employees
Advance for equipment BN 43,719 386,442
Others Hfth 813,077 934,520
Total &5t 3,331,297 3,792,976
Details of provision for bad debt (3)  EEREFEIEEL
2025 —E-hHF
Book balance Bad debt provision
AR AR BERER
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
ud!]] ST HR L
&8 (%) &8 (%)  HREEE
Provision for bad debt based ~ BIBaHREEER 175,703 5.27 175,703 100.00 -
on individual assessment
Provision for bad debt based &1z AR EAE S FHE 3,155,594 94.73 2,042 0.06 3,153,552
on collective assessment by ZEREHE
credit risk portfolio
Total A&t 3,331,297 100.00 177,745 3,153,552
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED E - &#fHBHRTIZEHITE (&)
FINANCIAL STATEMENTS (CONTINUED)

5. Other receivables (continued) 5. Hh X (&)
(3)  Details of provision for bad debt (continued) (3)  BEREGFERENR ()
2024 bkl 10 E=
Book balance Bad debt provision
FEHE EERERE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
54l AR
x| (%) x| (%) RHEER
Provision for bad debt based — BIAFMREHEEE 174,793 4.61 174,793 100.00 =
on individual assessment
Provision for bad debt based  #Z{z AR FEAE R 3,618,183 95.39 2,153 0.06 3,616,030
on collective assessment by~ EER%EMRE
credit risk portfolio
Total G 3,792,976 100.00 176,946 3,616,030
Other receivables with provision for bad debt based BIEFTREREENEMERKIBER
on individual assessment are shown as follows: mr
2025
—E_RHF
Book Provision for Provision
balance bad debt rate (%) Reason of provision
sTi2 Lt fl
IREEARE HARER (%) FHREH
Customer 1 &F— 94,616 94,616 100.00 Expected to be unrecoverable
FESHEE W E
Customer2 ZTPFP— 79,700 79,700 100.00 Expected to be unrecoverable
FEGHE LW E
Customer 3 &P = 1,387 1,387 100.00 Expected to be unrecoverable
TR E A E

Total & 175,703 175,703
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NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Other receivables (continued) 5. Hh X (&)
(3)  Details of provision for bad debt (continued) (3)  BEREGFERENR ()
Changes of provision for bad debt of other Hp el iz B 1218 ATEAAE AE KR
receivables based on 12-month expected credit loss REEFERERERBRDBIEE
and lifetime expected credit loss are as follows: RIZAREEHEFHMT :
Stage 1 Stage 2 Stage 3
E-Ba E-EE £
Lifetime Lifetime
expected expected
credit loss credit loss
12-month (no credit (credit
expected impairment impairment
credit loss incurred) incurred) Total
g g

FERARS FEARM
RREX RREX
FE1218 A (RBEER  (EBERER

BHEREL HiE) HE) &t
Opening balance FOBE 1177 976 174,793 176,946
Opening balance transfer
during the year FYHBEAFRRER (91) 91 = =
Provision for the year KEHR 544 = 910 1,454
Reversal in the year AFEQD - (655) - (655)
Offset in the year AEHH - - - -
Write-off in the year KE%H - - - -
Other changes Hit 28 - - - -

Closing balance FRHBE 1,630 412 175,703 177,745
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED E - &#fHBHRTIZEHITE (&)
FINANCIAL STATEMENTS (CONTINUED)

5. Other receivables (continued) 5. Hh X (&)
(4)  Details of provision for bad debt (4)  EBEREFEREL
Changes of provision for bad debt of other HAb W FUR R EFHNEEHINT ¢

receivables are as follows:

Recovery
Provision or
Opening for the reversal  Write-off Closing
balance year in the year in the year balance
FEYE

FOHE  AFHR REE  FFERE  FRHBE

Provision for bad debt of — H b fEURIZ IR A 176,946 1,454 (655) = 177,745
other receivables

In 2025, there was no recovery of provision for bad RIZB-RFE - BEEREEKEK
debt or reversal of significant amounts or write off of EOeHEEZNHIE  BEZMHAM

significant trade receivables. FEU X SH R o
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B BHRREIERE TR (F)

Other receivables (continued) 5. Hh X (&)
Top five other receivables amounts with the closing (5)  ERATERENFRGFERMERT
balance classified by the debtors LRI RS
Proportion
to total Provision for
other bad debt at
Closing receivables the end of
balance (%) Nature Aging the year
1t E At FE R
HRBEETE BARER
FAREBE  WHBI(%) HE BR iR FRBE
GUOTONG Trust Co., Ltd. 170,000 5.10 Deposits and Within 1 170
BmETEREEAR guarantees year
RIFLRHE 1E LR
Shenzhen Eastern Metro 108,945 3.27 Others Over 3 109
Investment Construction years
Co., Ltd.
RYRBERREZRERAR HAth 3FHNE
U.S. Customs Border Protection 102,941 3.09 Export refunds and Within 1 -
U.S. Customs Border Protection other tax year
receivables
HORBRBS 1R
Mobility Access Philippines 99,226 2.98 Others Within 1 99
Ventures, Inc. year
Mobility Access Philippines Hith 1ELR
Ventures, Inc.
Woongdin Polysilicon Co., Ltd 94,616 2.84 Transfer from Over 3 94,616
Woongdin Polysilicon Co., Ltd prepayments years
before shipment
ABERNREAN 3FHE
Total 575,728 17.28 94,994

AN
AR
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED # -
FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

6. Prepayments 6. FERRE
(1) Prepayments by aging (1)  FENKEZREIT
2025 2024
—E-RE —ZE U4

Book Book
balance Percentage balance Percentage
ERERARE Ee Bl AR #REE LA
Within 1 year 15 AR 4,468,356 88.92% 3,584,288 90.20%
110 2 years 1FEF2F 227,511 4.53% 213,975 5.38%
2 to 3 years 2FE3F 173,617 3.46% 74,863 1.88%
Over 3 years 3FLA L 155,389 3.09% 100,897 2.54%
Total &5 5,024,873 100% 3,974,023 100.00%
As at 31 December 2025, prepayments of five R_E-_AF+=-A=+—8 " BH
greatest amounts total RMB1,134,202,000, BRI A& HETARY1,134,202F
accounting for 22.59% of the total closing 7T (RN RIEEREREE S T BRI
balance of prepayments (31 December 2024: PIR22.59% - (ZE_WE+=—A=
RMB1,045,864,000, accounting for 26.31% of total +—HAAR¥1,045,864F T ' 1578

prepayments). R ABEERI26.31%)

7. Inventories 7. FE
(1) Classification of inventories (1) FHFESE
2025 2024

—E-EHE —E-MF
Book Provision for Carrying Book  Provision for Carrying
balance  impairment amount balance impairment amount

HKEEE BERE/

IREEE HEERE BEEE BEHE REER FEEE
Raw materials BT 17,102,224 990,567 16,111,657 21483662 1138785 20,344,877
Work in progress ~ EE M 35,828,537 563,650 35,264,887 38,166,867 989,613 37,177,254
Finished goods EFER 85,645,740 2,642,273 83,003,467 57,667,094 2,915,597 54,751,497
Circulating materials & & 4,045,395 4,826 4,040,569 3,767,696 5087 3,762,609
Total A&t 142,621,896 4,201,316 138,420,580 121,085,319 5,049,082 116,036,237
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NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Inventories (continued) 7. =5 (&)
2) Provision for inventory impairment (2) FEZEERE
2025 “ECRF
Opening Provision Decrease Closing
balance for the year in the year balance
FHHREE REFR KEHD FREARE
Reversal
or write-off
o =k E 8
Raw materials R 1,138,785 531,126 (679,344) 990,567
Work in progress TEM 989,613 349,950 (775,913) 563,650
Finished goods EFEmS 2,915,597 740,630 (1,013,954) 2,642,273
Circulating materials ISE=Evpe 5,087 6,316 (6,577) 4,826
Total = 5,049,082 1,628,022 (2,475,788) 4,201,316
The provision for inventory impairment based on REGHREFESREEENE LD
collective assessment by portfolio is shown as T
follows:
2025 2024
—E-RE 114
Provision Provision Provision Provision
Book for inventory rate Book  for inventory rate
balance  impairment (%) balance  impairment (%)
AR FHRLLAI
REsE BEERE (%) REHE BELER (%)
Automobiles and related AE - ERBER 125,695,841 3,758,565 2.99 102,820,706 4,500,112 4.38
products, and other products ~ REMER
Raw materials Rk 13,959,462 879,444 6.30 18,532,166 1,058,411 5.71
Work in progress FER 31,979,127 543,544 1.70 32,876,488 958,808 2.92
Finished goods EGEm 76,783,107 2,332,866 3.04 48420926 2,479,190 5.12
Circulating materials BEwEe 2,974,145 2,711 0.09 2,991,126 3,703 0.12
Mobile handset components, — F#H  AER 16,926,055 442,751 262 18,264,613 548,970 3.01

assembly and other products ~ EtER

Total ait 142,621,896 4,201,316 2.95 121,085,319 5,049,082 417
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

7. Inventories (continued)

@)

Provision for inventory impairment (continued)

The provision for impairment of major goods in
the segment of automobiles and related products
is recognised on the item-by-item basis, and the
net realisable value is determined on the basis of
estimated selling price. The net realisable value
of other inventories in the segment of automobiles
and related products and of the inventories of the
segment of mobile handset is estimated based on
historical losses and business risks, taking into
account the risk of slow-moving inventory and
obsolete inventory, future market demands and
the risk of product iteration and project change
as well as aging profile. Based on the principle of
prudence, the provision for inventory impairment is
recognised in full for inventories of the segment of
mobile handset aged over one year.

The reversal or write-off of provision for inventory
impairment in the year is attributable to rebound of
prices of products or sales of products.

8. Contract assets

(1)

Details of Contract assets

B BHRREIERE TR (F)

& (&)
(2) FFRHKEERF(E)

AERATERBERTNEFEME
BEFEEREBE  UEFAEERE
R R 2 FE o TERTERH
EBHNEMFEARFREBFE
VARE st BB B AR R HE -
ZRIRABAFERGBRER LR
KWSHL  EmERMRBZER
% A EERS RFEEEFEN
BRFE - ARENEERERE - &
FREB1FULBERNTFERR
TERR(E LS

AEFOYEHTFEKRBEEFENRE
REMEBEROAREE®RHERESE
HEEREREE -

EREE

(1) EBREERELR

2025 2024
“EB-EHF —ZomE
Provision Provision
Book for  Carrying Book for Carrying
balance impairment amount balance impairment amount
REE AEERE REEE FESE #EEE KEIEE
Contract assets EREE 1,866,816 701,748 1,165,068 1,886,300 475,759 1,410,541

Contract assets represent the rights to receive
considerations for the transfer of goods to
customers. Contract assets arise when the fulfillment
of performance obligations is earlier than the
progress payments agreed in the contract, which
would be transferred to trade receivables when
the contract meets the conditions for unconditional
rights to receive payments.

BREE RECRXCATFPEERD
ARG IS EOER - BORY
ETITRERE B FLERNFEE R
SHBAAREE - &6 RE2EENS
WORAR IR 1T By - A RURAR ©
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FINANCIAL STATEMENTS (CONTINUED)

Contract assets (continued) 8. EEEE (&)
(2)  Disclosure of classification based on the method of (2) IEHERIEEREEGTIES ZTEE
provision for impairment of contract asset 23
2025 “E-RF
Book balance Provision for impairment
RE AR HEEE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
idi] TR A
£H (%) k| (%) BEEE
Provision for impairment based EE:HRREER 267,772 14.34 267,772 100.00 =
on individual assessment
Provision for impairment based #%{z AEKEEHE A 1,599,044 85.66 433,976 27.14 1,165,068

on collective assessment by fRREEE
credit risk portfolio

Total At 1,866,816 100.00 701,748 1,165,068
2024 —ET-WF
Book balance Provision for impairment
REE HEEE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
Ll SR
ik (%) &8 (%) REERE
Provision for impairment based EzT1E{E £ 242,810 12.87 242,810 100.00 =
on individual assessment
Provision for impairment based % 1{z ARBEEEA 1,643,490 87.13 232,949 1417 1,410,541

on collective assessment by fRA{EREE
credit risk portfolio

Total A 1,886,300 100.00 475,759 1,410,541
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FINANCIAL STATEMENTS (CONTINUED)

8. Contract assets (continued)

2) Disclosure of classification based on the method
of provision for impairment of contract asset
(continued)

Contract assets with provision for impairment based
on individual assessment are as follows:

B BHRREIERE TR (F)

EREE (&)

)

K& A EER EE AT 1A DK
Z (&)

FHEIRAEERENEREEB RN
™

2025
—E-ERHF
Provision for Provision
Book balance impairment rate (%) Reason of provision
IR BRRE BEEE FTRIEHI(%) FHREER
Customer 1 BE— 267,772 267,772 100.00 Expected to be unrecoverable
mEEERE
(3)  Details of provision for impairment of contract assets (3) EREEREEFNIEL
Exchange
difference
on foreign
Opening Provision Reversal Write-off currency Closing
balance for the year  inthe year  inthe year translation balance
N HEK
ENHRE AEFR AEEE RERH THEER ERBE
2025 —EC-EE 475,759 205,977 (5,110) - 25,122 701,748
2024 “TomEF 427,764 183,556 (73,768) - (61,793) 475,759

In 2025 and 2024, there were no significant reversal,
write-off or recovery of provision for impairment of
contract assets.

RZZ-_AFER_ZT_NFE &
BAAREERMBEEMEED - ik
WEER -
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Non-current assets due within one year 9. —FREBHFERBEE
2025 2024
—E-EF —ZEmE
Long-term receivables due within one year —FREHIRY R HAFE UK
(Note V.11) (Histm ~ 11) 11,354,347 11,379,480
Fixed deposits due within one year —F AR B AT BT K 9,179,564 =
Total &&t 20,533,911 11,379,480
Other current assets 10. HtRBEE
2025 2024
“EBC-EEF —E_mEF
Deductible Tax FHEMOT S 26,313,816 16,392,714
Cost of property held for sale (Note 1) HFHEFEKKR (1) 1,556,052 1,065,831
Others Hib 2,853,607 270,639
Total &t 30,723,475 17,729,184
Note 1:In 2017, the Group acquired the entire property that iF1: —E—tFAEERFZ RAEHEE
has been completely developed, Yadi Sancun, from BADTHRAENEE (2E=F) XN
a third-party developer. Additional fully developed E—E - REHEERRERENEE
property (Yadi Sicun) was acquired in 2025. Some (FE3POA) o REFEZLD TR » HER
parts of the properties have been delivered in the EREWARER/ARKES2,794F T (=
year and generate revenue of RMB82,794,000 (2024: TZMF : AR¥89,721F L) ©

RMB89,721,000).

Long-term receivables 11. EHEWZ
(1) Details of Long-term Receivables (1) AN 21T
2025 2024
—ECRE o 12
Provision Provision
Book for bad Carrying Book for bad Carrying Range of
balance debt amount balance debt amount  discount rate

REBR  AREE  REEE REBE SRER RAEE TRERR

Long-term receivables  REHENF 26,009,598 1,598,645 24,410,953 23,161,224 1575610 21,585,614

Including: Long-term Ec —FREIEM 12,743,385 1,389,038 11,354,347 12719820 1340340 11,379,480
receivables due within AR
one year (Note .9) W3z 9)

13,266,213 209,607 13,056,606 10,441,404 235,270 10,206,134 4.75%-9.80%
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Long-term receivables (continued)

(1) Details of long-term receivables (continued)

2025

1. RHEHERXK (&)
(1)  REENIENR (E)
—E-HEF

Book balance

Provision for bad debt

B BHRREIERE TR (F)

REE BHEER
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
&8 xdt] £8 RS
(%) (%) HREEE
Provision for bad debt based on  ZEREREBAES 26,009,598 100.00 1,598,645 6.15 24,410,953
collective assessment by credit  FHEERERE
risk portfolio
2024 —EUF
Book balance Provision for bad debt
REHE ERERE
Percentage Provision Carrying
Amount (%) Amount rate (%) amount
i s4t] 8 RO
(%) (%) EEEE
Provision for bad debt based on  Z{z ARREHES 23,161,224 100.00 1,575,610 6.80 21,585,614

collective assessment by credit

risk portfolio

R
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Long-term receivables (continued)

(1)

Details of long-term receivables (continued)

As at 31 December 2025, long-term receivables
with provision for bad debt based on collective
assessment are shown as follows:

B 75 ¥R R Y

RMB'000
ARBTT

- AHMBBRREERBFERE (B)

11. REBEWRIR(E)
(1)  REENFIELR ()

R-B-_RFE+-_A=+—H  #4&
rREEREEN R EKRZE R
™

Provision for Provision

Book balance impairment rate (%)

BRESREE WEEE  cHELEAI(%)

Portfolio 1 a1 24,566,470 463,517 1.89

Portfolio 2 Ha2 1,443,128 1,135,128 78.66
Total A&t 26,009,598 1,598,645

Changes of provision for bad debt of long-term
receivables are as follows:

RRWFRRERNEFMT

Exchange
difference
on foreign
Opening  Provision Reversal Write-off  currency Closing
balance for the year in the year in the year translation balance
SEHRR
EOHE  AFHR  AFEE  AFEE  FEEER FARE
2025 —ECEFE 235,270 55,658 (52,578) (28,743) - 209,607
2024 —ToEE 150,010 114,940 (29,680) - - 235,270
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FINANCIAL STATEMENTS (CONTINUED)

Long-term equity investments 12. RHERERE
(1) Details of long-term equity investments (1) REREREEL
31 December 2025 ZE-HEF+ZA=t+—H

Joint ventures

BYD Auto Finance Co., Ltd.
B AESHARAT

Hengein Hexie Dingtai
Equity Investment LP
BEREARRERELE

(BR=%)

Community Fund LP
Community Fund LP

Shenzhen Dici New Energy
Vehicle Technology Co., Ltd.

TR BN
BRAR

Other joint ventures
Hfingts

Sub-total
It




12.

NOTES TO KEY ITEMS OF THE CONSOLIDATED

Notes to

FINANCIAL STATEMENTS (CONTINUED)

Long-term equity investments (continued)

(1)

Details of long-term equity investments (continued)

31 December 2025

Associates

pabx

Chengxin Lithium Group Co., Lid.
e RERRARAT
Tibet Zabuye Lithium Industry
Co., Ltd.
EEAREEhIEE AR
ERARE
Shenzhen Faurecia Auto
Parts Co, Ltd.
REEE B ERAT
Other associates

2eBEtx

Sub-total
/J\%\-

Total

AL
AR

R -

/ Annual Report 2025 2 45
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RMB'000
ARETTT

O BRREEHE TR (F)

REIRERE ()
(1) RAREREELR (&)
—E-HFE+=-A=+—H
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13.  Other Equity Instrument Investments 13. HERIARE
(1) Details of Other Equity Instrument Investments (1) EEzTAKEET
Reason
for being
designated as
Gains Losses Accumulative measured
included included Accumulative losses at fair value
in other in other gains included included through
comprehensive comprehensive in other in other Dividend other
Opening income income Increases Decrease comprehensive comprehensive income Closing  comprehensive
balance during the year during the year during the year during the year Others income income during the year balance  income
RERNAA
BEGEER
REFA i3 N EHEDN ZitiA L-LEPN
ifpsa LUES LS ifpsa ifbsa
EORE  UENNE BENEX AEEM FERY it hENAE  UENEX  AERRMA  FABE  UENRR
Listed equity 3,284,471 1,887,460 (192,069) 107,772 (1772,170) 426,945 2,552,408 (31,901) 63082 3742409  Strategic
instrument holding
investments
IhERIERE HEHE
Unlisted 5,216,622 230,707 (297 484) 145,013 - (426945) 923,379 (48,494) 61999 4867913  Strategic
equity holding
instrument
investments
FrTEETARE HEEE
Total 8501093 2,118,167 (489,553) %2785 (1,772,170) - 3475787 (80,395) 125081 8610322
4t
14. Other non-current financial assets 14. HtERBEMEE
2025 2024
—E-RE —EUEF
Financial assets at fair value through NAREBEEFEEEEZHTA 3,079,960 2,655,245
profit or loss EHERNEREE
The financial assets above include fund investments and LileMEEREESREME M RER
other equity investments. & o
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15.  Fixed assets 15. EEEE
(1) Details of fixed assets (1) BEEEEEX
2025 —E-HEF
Motor Office
Machinery and  vehicles and and other
Freehold land Buildings equipment marine equipment Total
XA$ELE EEREEN BERE ERIARME HOREMRE it
Cost RE
Opening balance ENnE 1,396,298 113,152,739 249,637,130 6,064,208 35,375,453 405,625,828
Acquisitions BE 101,642 1,202,454 37,748,734 9,954,812 10,582,861 59,610,503
Transfer from construction in progress  EETREEA - 16,658,155 27,053,058 22,124 1,766,654 45,499,991
Disposal o refirement RENHE - (329,375)  (4,173,031)  (2656,764) (1,048,875 (8,208,045
Exchange difference on foreign IERENEEE 22,379 98,252 130,248 79,137 8,816 338,832
currency translation
Closing balance ERBE 1,520,319 130,802,225 310,396,139 13,463,517 46,684,909 502,867,109
Accumulated depreciation ZitiE
Opening balance ENRE - 11861362 108,333,754 2179202 20,701,101 143,075,H9
Provision iR = 4,710,007 54,672,475 1,735,044 10,929,104 72,046,630
Disposals or retirement REIHE - (15,747)  (3,342,173) (997,387) (916,237)  (5,331,544)
Exchange difference on foreign NERRTEER - (1,782) 16,612 28,655 126 43,611
currency translation
Closing balance ERBE - 16,493,840 159,680,668 2,945,514 30,714,094 209,834,116
Provision for impairment HERE
Opening balance ENgE = 171,502 89,009 2,386 210 263,107
Disposal RE - - (2,504) 126 (3,665) (6,043)
Closing balance ERBE - 171,502 86,505 2,512 (3,455) 257,064
Carrying amount BEERE
As at the end of the year X 1,520,319 114,136,883 150,628,966 10,515,491 15974270 292,775,929

As at the beginning of the year 1) 1,396,298 101,119,875 141,214,367 3,882,620 14,674,142 262,287,302
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(1)

B BHRREIERE TR (F)

Fixed assets (continued) 15. RBEEEE (#)
Details of fixed assets (continued) (1) BEE&EREL(E)
2024 —EUE
Machinery and Motor  Office and other
Freehold land Buildings equipment Vehicles equipment Total
KAFELH  REREEN HERE BHIR BAREMEE At
Cost RE
Opening balance ENRE 47672 83953599 207,313,830 5124395 28054514 325,074,010
Acquisitions BE 961,699 3,724,904 14,856,235 2,564,430 6,257,179 28,364,447
Transfer from investment property REEHEBA - 25,500 - - = 25,500
Transfer from construction in progress  EETRE&EA - 25,830,185 34,420,592 13,836 2,269,660 62,534,273
Disposal o refirement REJHE = (368,555) (6,907,358) (1,576,781) (1400,683)  (10,253,377)
Exchange difference on foreign MNERRTEEE
currency translation 6,927 (12,894) (46,169) (61,672) (5,217) (119,025)
Closing balance ERBE 1396298 113,152,739 249,637,130 6,064,208 35,375,453 405,625,828
Accumulated depreciation ZitiE
Opening balance ENBE - 8,386,308 70,456,707 1639,918 13,573,887 94,056,820
Provision it - 3608658 43,825,633 1,214,367 8271404 56,020,062
Transfer from investment property RAUEHEBA - 4,925 - - = 4,925
Disposal o refirement RESHE = (130,928) (5,935,052) (646,308) (1,141,208) (7,853,496)
Exchange difference on foreign NERRINEEE
currency translation - (7,601) (18,534) (28,775) (2,982) (52,892)
Closing balance ERBE = 11861362 108,333,754 2,179,202 20,701,101 143,075,419
Provision for impairment HERE
Opening balance FRE - 42,353 o1 = = 113,370
Provision iR - 129,149 19,703 2,386 210 151,448
Disposal RE - - (1,711) = = (1,711)
Closing balance ERBE - 171,502 89,009 2,386 210 263,107
Carrying amount HHEE
As at the end of the year xR 1,396,298 101,119,875 141,214,367 3,882,620 14,674,142 262,287,302
As at the beginning of the year £ 421,672 75,524,938 136,786,106 3,484 477 14,680,627 230,903,820

As at 31 December 2025 and 31 December 2024,
the Group had no fixed assets that were temporarily

idle.

RZF-_AF+=-A=+—RBR=F
—WEF=A=+—R  ARERY
HEBENETLE -
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Fixed assets (continued) 15. RBEEEE (#)
(2)  Fixed assets leased out through operating leases (2) HEMHAETEE

Initial asset Accumulated Net carrying
value depreciation amount

EERE REIE AREDFE

Buildings B EREEY 730,430 (160,389) 570,041
Motor vehicles EWHTA 2,855,375 (182,217) 2,673,158
Total a5t 3,585,805 (342,606) 3,243,199
(3)  Fixed assets with outstanding certificates of title (3) AWHEREFZNETEE
Carrying

amount Reasons for outstanding certificates of title

SREEE RARZEEIZENFRR

Buildings 41,744,687  All procedures yet to be completed
BERZEEY WAPTATE FE
Construction in progress 16. HEEIRE
2025 2024
s - S —TNF
Construction in progress ERIRE 42,814,774 13,170,384
Materials for construction TREYE 5,479,007 6,783,959

Total &5 48,293,781 19,954,343
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SO BHREIERE TR (F)

16. Construction in progress (continued) 16. HEEIE (E)
Construction in progress FEETFE
(1) Details of construction in progress (1)  HEEIRER
2025 2024
“E-HE “EE
Provision for Carrying Provision for Carrying
Book balance impairment amount Book balance impairment amount
RESE HEER REEE REE REER FEEE
Southern China E R
Industrial Park 13,939,902 - 13,939,902 5,961,134 - 5961134
Eastern China ZRTXE
Industrial Park 8,602,692 - 8,602,692 3,388,297 - 3,388,297
Central China ERTEE
Industrial Park 5,215,991 - 5,215,991 607,081 - 607,081
Northwest China At TER
Industrial Park 4,339,884 37,752 4,302,132 683,373 37,752 645,621
Southwest China AEIEE
Industrial Park 1,702,105 - 1,702,105 502,311 - 502,311
Other Industrial Hi TR
parks 9,115,027 63,075 9,051,952 2,129,015 63,075 2,065,940
Total CH 42,915,601 100,827 42,814,774 13,271,211 100,827 13,170,384
Note: The projects above consist of certain related sub- i NEIREEMYHETHEN
projects. PIRE KR °
(2)  Changes in major construction in progress (2) HENEEIZZIHEBER
Increase Transfer to Construction contribution
Opening during  fixed assets Other Closing as a percentage of budget
Item Budget  balance  theyear during the year reduction balance  Source of funds (%)
AEE IRRAGRELA
EEES BEE  EUME  AEEN EEEE HtHY  ERBE  EERR (%)
South China Industrial Park 42,907,781 5961,134 19,303,532 (11,324,764) - 13939902  Self-raised funds 59%
25128 i
East China Industrial Park 39,341,691 3,388,297 20,244,686 (15,030,291) - 8602692  Self-raised funds 60%
e W EELG
Central China Industrial Park 29,441,556 607,081 12,775,580 (8,166,670) - 5215991 Self-raised funds 45%
£PTER g84¢
Northwest China Industrial Park 16,164,748 683,373 11,254,671 (7,598,160) - 4339884  Self-raised funds 4%
AIIEE EELG
Southwest China Industrial Park 5,040,632 502,311 3,459,840 (2,260,046) - 1702105  Self-raised funds 91%
FHI%R g544
Other Industrial parks 32,799,524 2,129,015 8,106,072 (1,120,060) - 9115027 Self-raised funds 31%
At T#R EEL e
Total 165,605,932 13271211 75144381 (45,499,991) - 42,015,601
&4

As at 31 December 2025, there was no capitalised
interests on borrowings for the construction in
progress of the Group.

R-Z-_RAF+-_A=+—8 K&
EEEIRBFEERBRABERNL

T o
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16. Construction in progress (continued) 16. HEEIE (E)
Materials for construction TEYE
2025 2024
—E-RE —Z-NF
Book Provision for  Carrying Book Provision for Carrying
balance impairment amount balance impairment amount
Item HE AREEAEE REER REEE REBE REER FEERE
Equipment and engineering RERIRE 5,479,007 5,479,007 6,783,959 - 6,783,959
17. Right-of-use assets 17. EHAEEE
(1) Details of right-of-use assets (1) (EAEZEIEL
31 December 2025 —E-RFE+ZA=+—H
Buildings Other equipment Total
FEREEY Hitv% e aF
Cost [RE
Opening balance FHE 9,855,647 5,159,521 15,015,168
Increase during the year AEHIE 1,651,247 60,760 1,712,007
Disposal or retirement R E o (1,527,565) (2,485) (1,530,050)
Exchange difference on foreign currency INERRITEZRE
translation 34,759 3,770 38,529
Closing balance FREE 10,014,088 5,221,566 15,235,654
Accumulated depreciation ZiHE
Opening balance FOBRE 3,781,804 658,292 4,440,096
Provision HES 2,010,741 643,864 2,654,605
Disposal or retirement RE SR (949,723) (1,987) (951,710)
Exchange difference on foreign currency WMNERENEESE
translation 9,304 584 9,888
Closing balance FRHE 4,852,126 1,300,753 6,152,879
Carrying amount REEE
As at the end of the year FX 5,161,962 3,920,813 9,082,775
As at the beginning of the year F1 6,073,843 4,501,229 10,575,072
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(1)

B BHRREIERE TR (F)

17. Right-of-use assets (continued) 17. FHRAEEE (#)
Details of right-of-use assets (continued) (1) EHEEEET (&)
31 December 2024 —ZE_WFETZA=+—H
Buildings  Other equipment Total
FEREEY HibiE B
Cost [R1E
Opening balance FOBE 8,220,720 3,610,591 11,831,311
Increase during the year REIE 2,340,756 1,571,508 3,912,264
Disposal or retirement R E S (685,252) (22,071) (707,323)
Exchange difference on foreign currency INERRITEET
translation (20,577) (507) (21,084)
Closing balance FREE 9,855,647 5,159,521 15,015,168
Accumulated depreciation 2EME
Opening balance FOBRE 2,003,058 149,297 2,152,355
Provision iR 2,114,412 528,829 2,643,241
Disposal or retirement R E o (320,609) (19,500) (340,109)
Exchange difference on foreign currency INERRITEZER
translation (15,057) (334) (15,391)
Closing balance FRHE 3,781,804 658,292 4,440,096
Carrying amount EEER
As at the end of the year EF 6,073,843 4,501,229 10,575,072
As at the beginning of the year F4) 6,217,662 3,461,294 9,678,956
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18. Intangible assets 18. BEEE
(1) Details of intangible assets (1) BEEEEX
31 December 2025 —E-_HFE+Z-A=+—H
Industrial
proprietary Non-

rights and  patentable
Land use technology technologies Customer

rights know-how and software relationships Total
IXERR FEH
T fE AR EERMm  RWRE4 EFB% &t
Cost RE
Opening balance FHE 34,713,607 23,807,725 4,405,728 4,608,955 67,536,015
Acquisitions BE 5,783,510 10,574 1,137,498 - 6,931,582
Business combinations EEH - - 233 - 233
Disposals RE (1,283) (91) (17,456) = (18,830)
Exchange difference on WNERFTEER
foreign currency translation (3,617) 638 2,106 - (873)
Closing balance FERBE 40,492,217 23,818,846 5,528,109 4,608,955 74,448,127
Accumulated amortisation SETEH
Opening balance FHRE 3,099,356 22,579,727 2,152,743 921,791 28,753,617
Provision for the year AEER 856,281 791,974 1,297,605 921,791 3,867,651
Business combinations PEAH - - 233 - 233
Decrease during the year rERD - (91) (16,916) - (17,007)
Exchange difference on INEBRENEES
foreign currency translation (429) 3 357 - (69)
Closing balance FRBE 3,955,208 23,371,613 3,434,022 1,843,582 32,604,425
Provision for impairment EERE
Opening balance FOHE - 358,473 - - 358,473
Provision for the year REFR - - - - -
Decrease during the year RERD - - - - -
Closing balance FRRE - 358,473 - - 358,473
Carrying amount EEER
As at the end of the year FX 36,537,009 88,760 2,094,087 2,765,373 41,485,229

As at the beginning of the year ] 31,614,251 869,525 2,252,985 3,687,164 38,423,925
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18. Intangible assets (continued) 18.

(1) Details of intangible assets (continued)

As at 31 December 2024

BEE (&)
(1) BEEEER (&)

—E-_NFE+=-A=+—H

B BHRREIERE TR (F)

Industrial
proprietary Non-
rights and patentable
Land use  technology technologies Customer
rights know-how and software  relationships Total
T¥ERER FEH
Tt AR EERM  BREM XPHE CE
Cost [R1E
Opening balance FUHE 31,034,498 23,342,314 2,412,750 4,608,955 61,398,517
Acquisitions BE 3,679,103 16,389 2,012,709 - 5,708,201
In-house R&D REEE - 999,181 - - 999,181
Business combinations PEEH - - - - -
Disposals RE - (548,581) (17,625) - (566,206)
Exchange difference on INEREMEES
foreign currency translation 6 (1,578) (2,106) - (3,678)
Closing balance FRHBE 34,713,607 23,807,725 4,405,728 4,608,955 67,536,015
Accumulated amortisation 2T
Opening balance FUHE 2,385,599 20,106,935 1,283,253 - 23,775,787
Provision for the year AEHR 713,726 2,993,383 885,139 921,791 5,514,039
Decrease during the year AERD - (520,586) (15,064) = (535,650)
Exchange difference on WNERRTEER
foreign currency translation 31 5) (585) - (559)
Closing balance FREE 3,099,356 22,579,727 2,152,743 921,791 28,753,617
Provision for impairment EER
Opening balance FUBE - 386,469 - = 386,469
Provision for the year AEHR - - - - -
Decrease during the year RERD - (27,996) = = (27,996)
Closing balance FRHE - 358,473 - - 358,473
Carrying amount REEE
As at the end of the year FR 31,614,251 869,525 2,252,985 3,687,164 38,423,925
As at the beginning of the year & 28,648,899 2,848,910 1,129,497 4,608,955 37,236,261
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

18. Intangible assets (continued)
(1) Details of Intangible assets (continued)

As at 31 December 2025, intangible assets formed
through in-house R&D accounted for 0.21% (2024:
2.26%) of the carrying amount of intangible assets
as at the end of the period.

2) Intangible assets with outstanding certificates of title

RMB'000

ARETTT

- AHMBBRREERBFERE (B)

18. J|EEEE (F|)
R EERE ()

R-ZZE-_AF+=-_A=+—8 " BB
REHEE KN EREELEREE

(1)

2)

FRHBERLHA0.21%
F:2.26%) °

RMEER,

2o o

Az =

HIAETL B E

—ZE-0

Item 31 December 2025 Reasons for outstanding certificates of title
—E-ERHEF
1HE TEA=T—H ARXERIENERE
Carrying amount
IREEE
Land use rights 282,788 In process
+ 30152 P EAE IR
19. Goodwill 19. BHE
(1) Cost of goodwill (1) FBEERE
Increase Decrease
Opening during the during the Closing
balance year year balance
FNHE AEIRN KERD FRAHE
Business
combinations
EAH
BYD Auto Co., Ltd. HEETERRAR 63,399 - - 63,399
BYD Electric Buses & Trucks DB AR RER T F
Hungary Co., Ltd. BRAHE 4,875 - - 4,875
TATEBAYASHI MOULDING CO., LTD. B4 Btk gt 7,311 - - 7,311
Juno Newco Juno Newco 4,361,657 - - 4,361,657
Total At 4,437,242 - - 4,437,242
(2)  Impairment provision for goodwill (2) EBEREERE
Increase Decrease
Opening during the during the Closing
balance year year balance
FNHE AEIRN KERD FRHE
BYD Auto Co., Ltd. tREAERRAR 4,796 - - 4,796
BYD Electric Buses & Trucks HTaEHAERRERQTF
Hungary Co., Ltd. BB AT 4,875 - - 4,875
Total Ch 9,671 - - 9,671
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19.

NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Goodwill (continued) 19. &8 (&)
(3)  Relevant information of the CGU or the CGU group (3) EEEEEAMDNEEMMAS MG
to which goodwill belongs 158
Whether
Composition and basis of the CGU consistent with
or CGU group Business segment and basis previous year
RAELA
FREEANEEAARNBRRKE FREE D MR A&E EERE-H
Juno Newco The mobility business which manufactures The asset group is allocated to the Yes
precision structural components for mobile handset components, assembly
mobile intelligent terminals, the cash and other products segment based
inflows from which are basically on its principal business and the
independent of those from other assets ~ management planning of the Group.
or asset groups
Juno Newco BYRRLRREABHOBYETRES ERATEEARREEERRAE ZEEE R
%o EENRERARRLBURNEME  BERFEHNE  ARREMEDD
EXEEEMAEENRERA
(4)  Specific determination methods for recoverable (4)  AKEIZAEE)A BT L
amount
The recoverable amount is determined by the AR E e FEIRER R KRR R ENR
present value of expected future cash flows: BEREER :
Term of Key parameters of Basis for determination
estimate/ estimate/forecast Key parameters of of key parameters of
forecast period period stable period stable period
BE TaE A TREAM ARSI
TERERRER B2 IREAN RS ERIE
Juno Newco* 5 The recoverable Forecast period growth Estimated cash flow is
amount is rate of 2%~5% based on the 5-year
determined using the  Discount rate of cash flow projection
present value of the 14.67% approved by the
future cash flows Terminal growth rate management of the
of 2.0% Company
Juno Newco* 5 TAIREIEFEIRBARKIE TEAHIERE2%~5% FEIRESBERELA
eREMNBEFE PrIRE14.67% AIEEEEMNSFR
XEBIERE2.0% & TR A
* The recoverable amount calculated based * RAAEMABEANTERRE
on the present value of expected future cash EREREFENATRE S E
flows of CGU group is higher than the carrying SREEMAFREEE - a2z
amount of CGU group. Reasonable changes FHEREFELTITSEHHEL
in the above parameters would not result in RRE o

goodwill impairment.
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Goodwill (continued)

4)

Specific determination methods for recoverable
amount (continued)

Other Goodwill acquired as a result of corporate
merger has been allocated to the following asset
groups for the purpose of impairment testing:

As the synergistic benefits of the acquisitions of
BYD Auto Co., Ltd., BYD Electric Buses & Trucks
Hungary Co., Ltd. (LbZER:@EEBHAEIREQ B
fR’AR]) and TATEBAYASHI MOULDING CO., LTD.
(R AR &4t) are for the entire automobile
and related products segment and are difficult
to apportion to each asset group, so goodwill is
apportioned to the automobile and related products
asset group, and the composition of the asset group
remains consistent with that in previous years. The
carrying amount of goodwill of the automobile and
related products asset group is RMB65,914,000
(2024: RMB65,914,000). The recoverable amount is
determined using the present value of the estimated
future cash flows of the asset group mix based on
cash flow projections based on the financial budget
approved by management for a five-year period.
The growth rate of cash flows over the period
is 4%. The discount rate used for the cash flow
projections is 13% (2024: 13%) and the growth rate
used to extrapolate the steady-period cash flows for
automobiles and related products beyond the five-
year period is 3% (2024: 3%). Such growth rate is
lower than the long-term average growth rate for the
automotive industry.
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B BHRREIERE TR (F)

B (8

AT o] 2 BR e B R EE 707 ()

TEAHRENEMHECENRE
THEEENETRERNR

AR SEBRAR - L#E
PBAERRFEQFFBRAR - BN
BER N &L U BB B 15 R B a5
ZEBREREREEERY T - B8
UDEEREEM  FIAEEENE
ERERIEMEREEMR  ZEEMH
RERC B AR F B ARSE — B o /B AR
HEREEARENEESEAAR
#65914F L (ZTZWMF : AR¥E
65,914F ) - I ELBERAEE
HEEMEFARREREMNRE
REEEEIENSFHNMEER
Eft FNRSRETERRET - ZH
MARESREMNEREYB4% - B
EREBAFAAMNITHEEZ13% (=
T PUF : 13%) - AR EESF LA
WA ERBEERNBEHRERE
IR R Z3% (ZF - PU4F : 3%) °
ZEERENTBTERATOER
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Goodwill (continued)

4)

Specific determination methods for recoverable
amount (continued)

The following illustrates the key assumptions made
by management in determining the cash flow
projections for the purpose of impairment testing of
goodwill:

Revenue growth rate — Management determined
the revenue growth rate for the five-year detailed
forecast period based on historical experience and
projections of market developments.

Budgeted gross margins — The basis of
determination is based on the average gross
margins achieved in the year prior to the budget
year, with an appropriate increase in that average
gross margins based on expected efficiency
improvements and expected market development.

Discount rate — The discount rate used is a pre-
tax discount rate that reflects specific risks of the
relevant asset groups.

The amounts allocated to the key assumptions
for the above asset groups are consistent with
the Group’s historical experience and external
information.

19.

B BHRREIERE TR (F)

B (8

(4)

AT o] 2 BR e B R EE 707 ()

AT HEAT B IRE RETEERER
A ERTRSRERRREHAE
R -

WARE - BEBRERBELERK
5B RO TR T LF AR
HWAERE -

BUEHE - REERREREFE
M—FERMTHERNEERE R
PRI 1R R TS B B A
REYREHTHEHE -

FHRE - FANFREERRBBE
EARERBROTAFTRE -

DEZELABEEANBRERROETHE
EAREEEL B IIMIEE -
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NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Long-term deferred expenditures 20. RHEGSHEAR
Increase
Opening  during the Amortisation Other Closing
balance year for the year reduction balance

FAHE RERM AEHH D FREE

Improvement costs of FRELEN
right-of-use assets WRFH 5,006,717 1,262,338 (1,955,190) (142,643) 4,171,222
Deferred tax assets/liabilities 21. EEFEHREE AfE
(1) Deferred tax assets not offset (1) KA BT EE
2025 2024
“E-ERE “E-mE
Deductible Deductible
temporary Deferred temporary Deferred
differences tax assets differences tax assets
N 413 Bk Eit
FREER FEREE THiER FEREE
Impairment provision HEER 6,221,118 1,039,397 6,165,840 1,011,779
Depreciation of fixed assets and ~ ERAENE - BHEEHH
amortisation of intangible assets 35,964,164 6,084,108 23,748,690 3,964,930
Lease liabilities HERE 10,749,491 1,945,919 11,875,571 2,216,535
Accruals and provisions BREBNEAR 34,203,317 5,637,245 34,005,846 5,713,632
Deferred income B a 3,406,629 668,473 3,989,080 751,141
Deductible tax losses ENER 13,982,821 2,193,015 2,547,217 407,763
Unrealised gains from intra-group ~ REEEARZHRERRA
transactions 23,991,804 3,756,016 11,998,827 1,969,008
Share-based payments BRipft 929,123 142,070 765,118 116,504
Others Eth 584,603 87,691 75,003 11,251

Total =l 130,033,070 21,553,934 95,171,252 16,162,543
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NOTES TO KEY ITEMS OF THE CONSOLIDATED # -
FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

Deferred tax assets/liabilities (continued) 21. EEMEHREE AE (H)
(2)  Deferred tax liabilities not offset (2)  ARAEESHE BT ZH B &
2025 2024
“E-RE —E-_mF
Taxable Taxable
temporary  Deferred tax temporary Deferred
differences liabilities differences tax liabilities
FEnBi 414 FENT i
TRHER FEHaE TEtER FERAaR
Other equity instrument HibEmTARE
investments 2,960,807 734,012 1,491,953 372,736
Depreciation of fixed assets ~ BElF EENE 23,600,892 4,213,441 36,298,143 6,582,834
Right-of-use assets FRERE 9,082,775 1,796,717 10,575,072 2,122,626
Financial assets at fair value ~ AREEZEHAZHERM
through profit or loss SREE 1,837,076 363,270 1,342,865 273,218
Appreciation in asset value  FER—EHI TREA K3 LA
arising from business BELE
combinations not involving
entities under common control 2,793,947 460,573 3,725,263 614,097
Others i 1,736,676 245,150 2,972,020 425,024
Total At 42,012,173 7,813,163 56,405,316 10,390,535
(3)  The net amount of deferred tax assets or liabilities (3) U EFEES R BT R A E
after set-off A&
2025 2024
S 3 “E-MF
Amount of Balance Amount of Balance
set-off after set-off set-off after set-off
KHEH RN HHSH HHR AT
Deferred tax assets EREFMEHEE 6,195,846 15,358,088 7,603,051 8,559,492
Deferred tax liabilities ELMEHERE 6,195,846 1,617,317 7,603,051 2,787,484
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NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Deferred tax assets/liabilities (continued) 21. EEMEHREE AE (H)
(4)  Breakdown of unrecognised deferred tax assets (4)  KRERBEFZHEERH
2025 2024
—E-RF e 1152 3
Deductible temporary differences AEINE R EER 45,671,546 39,802,622
Deductible tax losses AEEE 38,554,196 34,020,733
Total A&t 84,225,742 73,823,355
(5)  Analysis on maturity dates of the deductible tax (5)  REFRELATEHEER AT HEE
losses for which deferred tax assets have not been BIZI B H 557
recognised
2025 2024
—= _ﬁﬂi —= —miﬁ
2025 _7_ﬁ¢ - 314,088
2026 —E-REF 372,052 548,193
2027 _7_t¢ 1,912,192 2,194,063
2028 —E-N\EF 1,109,558 1,979,954
2029 and afterwards “E-NFRUE 35,160,394 28,984,435

Total A& 38,554,196 34,020,733
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21,

NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Deferred tax assets/liabilities (continued)

(5)

Analysis on maturity dates of the deductible tax
losses for which deferred tax assets have not been
recognised (continued)

The Group does not recognise deferred tax assets
for the above tax losses as there exists great
uncertainty that the relevant companies generating
the above losses will be profitable in the future and
there are no gains sufficient to offset the losses.

The Group recognises deferred tax assets arising
from deductible temporary differences to the
extent that it is probable that taxable income will
be available against which deductible temporary
differences and deductible tax losses can be
utilized in future periods, calculated at the tax rates
applicable to the periods during which the assets
are expected to be recovered or the liabilities are
expected to be settled.

According to the provisions of the Enterprise Income
Tax Law of the People’s Republic of China and its
implementation regulations, dividends received by
foreign investors from foreign-invested enterprises
established in Mainland China will be subject to
withholding income tax at a rate of 10% from 1
January 2008. The provision applies to profits
received from 1 January 2008 onwards. A lower
rate of withholding income tax may be applied if
a tax treaty is in place between the PRC and the
jurisdiction of such foreign investor. The Group is
subject to withholding income tax on dividends
paid on profits derived from certain subsidiaries
established in Mainland China from 1 January 2008.

As at 31 December 2025, the Group has recognised
RMB121,662,000 of deferred tax liabilities (2024:
RMB121,662,000) in respect of the earning
expected to be remitted by certain subsidiaries
in the foreseeable future. Based on a number of
factors including the management’s estimation of
the need for funds outside the PRC, the Group has
not provided for withholding income tax in respect
of earnings that were expected to be retained by
the PRC subsidiaries and would not be remitted to
foreign investors in the foreseeable future.

21,

B BHRREIERE TR (F)

ELFEHEE AfE (H)

(6)

KBTI T 155 B 4 AT A HIE 7R
H9FIE H 547 ()

R E S B AR 2 A1 A
REBFIBABATREY - TEE
R EN AR - AEELR
i B 65 98 B R BT AT 19 B A
Eo

7N £2 [ LA SR 2R H R AR AT AR BRAS #9 A IA
HEMA RN EERMAEER
HEABFSERR - ZREHKE
ZEEBEZABARAERA
oG EERATENEREERE
ERRLEMSHEE

RIBCHEARKMBI B RAFHIE)
REEBGHINRE  —FTN\F—
A—BE - BINREHE T BAERK
VRSB R EBHR B RR
10% BB R BURTEIR PSR © "% AR E
BERARA-_ZEZNF—A—BRRE
HAE o e RBIRZBIMIEEN
AUAE R ERE] T HUIHE - RIATRE
RAREREMESHBE - AREA
ABAERINRLTABRE-F
ENF-A-HAREANFBmMIRE
B B IRIRPTIS R ©

RZZE-RAF+-A=+—8 ' &&
BB E THBARNAIER KRR
15 0 ) B AR AR IR AT 1S B
BEARK121662T L (=T N
F: AR¥121,662F ) - RIEE
BEBEEBHRINESFREEAN
ZIEAER  AEBWARTESREFRE
M~ elfRE A NS A 78 R R K EE
BIBINEEENABFBRERIRMSE
i o



Annual Report 2025
“E-REFER 263

Notes to Financial Statements

B 75 ¥R R Y

RMB'000
ARBTT

NOTES TO KEY ITEMS OF THE CONSOLIDATED # - &#HfHBHRREIEEEZE (H)
FINANCIAL STATEMENTS (CONTINUED)

Other non-current assets 22, HMFERBEE
2025 2024
—EC-Rf ke o 112
Book Provision for  Carrying Book Provision for Carrying
balance impairment amount balance impairment amount

REGE REEE KAEE HESE  HEEE  EREE

Fixed deposits and Large EREIMAEFE 22,317,745 - 22,317,745 = = =
certificate of deposit

Prepayments for engineering  JE{f TR EH 16,102,626 - 16,102,626 19,033,450 - 19,033,450
equipment

Asset-backed notes BEXHER 1,357,000 - 1,357,000 = = =
Funds from continuing EEYNEE 1,357,000 - 1,357,000 = = =
involvement

Prepayments for intangible TN EREER 511,720 - 511,720 1,336,029 - 1,336,029
assets

Others Hit 2,463,501 - 2463501 2,166,476 - 2,166,476
Total At 44,109,592 - 44,109,592 22,535,955 - 22,535,955

Assets with restrictive ownership title or right of use 23. AR EARESIREINEE

2025 —EB-RHEF

Book balance  Carrying amount  Restricted types Restrictions
AREEAER FREEE TRER ZREER
Monetary funds BkEs 6,697,550 6,697,550 Deposit and Restricted
special account ERZR

RELR

EXEA
Other non-current assets Ef3EReEE 849,080 849,080 Restricted  Restricted (note)

statutory deposits ERAZR(Z)
and interests
FHESX
REd
RAE

Total = 7,546,630 7,546,630
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23.

NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Assets with restrictive ownership title or right of use
(continued)

- AHMBBRREERBFERE (B)

23. FAESEAEIIRAINEE ()

2024 —ENF
Book balance Carrying amount Restricted types Restrictions
BEHE REEE RRER RRER
Monetary funds E%Es 204,057 204,057 Deposit and Restricted
special account FRAZR
RED R
—:—M—rﬁﬁ
Other non-current assets HiERBEE 844,495 844,495 Restricted statutory  Restricted (note)
deposits and FRAXR (i)
interests
FHER
RET
RME
Total CE 1,048,552 1,048,552

Note:

Statutory deposits for insurance operations are placed
with PRC national commercial banks in accordance with
the Insurance Law and relevant regulations issued by
regulatory authorities based on 20% of the registered
capital for subsidiaries engaged in insurance business
within the Group. Statutory deposits for insurance
operations can only be utilized to settle liabilities during
liquidation of insurance companies.

i RERBE)SZSEEMETE  AEEKASE
RO FRRIREZMEARR20%
RIOEARES  FHRARFEEEHE
#E 5 1¢E’J%l|§¢‘§?ﬁ¥fﬁﬁ &R
RECEERBAREERAREER
75 o
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FINANCIAL STATEMENTS (CONTINUED)

Short-term borrowings 24, SHIER
(1) Classification of short-term borrowings (1)  FEEH D4
2025 2024
—E-REF —Z U
Credit borrowings ERER 38,484,710 12,103,272
As at 31 December 2025 and 31 December 2024, RZE-_AF+-_A=+—8BEK=ZF
the Group had no short-term borrowings that were ZWFE+ZA=+—H - XEEED
due but outstanding. B BB E R EER R BB -
Bills payables 25. BENEE
2025 2024
—E-REF —E U4
Commercial acceptance bills EEALIER 10,414,044 1,257,930
Bank acceptance bills RITAEAHIESR 12,049,839 1,126,066
Total CEl 22,463,883 2,383,996
As at 31 December 2025, the outstanding balance of bills RZFBZHAF+TZA=+—0 BRFERA
payables due of the Group was RMB7,109,000 (2024: *%@élj%ﬁjﬁﬂﬁz CARERBEBRERAR
RMB7,107,000) due to the fact that the bearer did not W7109F L (ZF_F - ARK7,107F

make collection at maturity. T) BB SRR IR
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26. Trade payables 26. ENEREX
2025 2024
—E-RF —EHEF
Within 1 year 15 LAR 185,250,981 240,418,157
110 2 years 165224 910,151 667,782
2 to 3 years 2FE3F 220,938 199,805
Over 3 years 3FLA L 360,305 357,680
Total CEl 186,742,375 241,643,424
Trade payables are non-interest-bearing and are normally ERBRRTEE - WBBE—FARNEE
settled within one year. The aging of trade payables is ENRERNERRZEABEMY  BRlER
based on the time of recognising the purchase of materials BEERANRHEAESE -
and goods or accepting services.
As at 31 December 2025 and 31 December 2024, the RIE-_RAF+-_A=+—HEZZT_F
Group had no significant trade payables that were aged TZA=1+T—H  AEEERRBB1FH
over one year or overdue. B EE R -
27. Contract liabilities 27. ERA&E
2025 2024
“EC-EREF ZE A
Advance receipts from the sale of housing TEWEEER (Mt a - 10)
(Note V.10) 595,842 604,661
Advance receipts from goods AR E R 50,875,213 43,124,924
Total CEl 51,471,055 43,729,585
As at 31 December 2025 and 31 December 2024, the RZBZRAF+ZA=+—HRZZTZMF
Group had no significant contract liabilities aged over one TZA=1T—H FAEBERRBRA—FH
year. HEGRAE -

Contract liabilities refer to the obligation to transfer goods
to customers in consideration of payments received or
receivable from customers. Contract liabilities are incurred
when the payment schedule agreed under the contract is
ahead of the performance of contract obligations.

BRAE  EEAXCKRAEKREFSHEM
EREFPEERMIEY - ARTHENN
REEFRBHRBENBETELREARAA

(R
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B BHRREIERE TR (F)

Employee benefits payables 28. FEMBIEHH
Disaggregation of employee benefits payables (1)  ETBZEFHNT
Increase Decrease
Opening during during Closing
balance the year the year balance
FUHE REZM EERD ERBE
Short-term remuneration K2 ERETEN 21,829,629 113,525,662  (119,346,252) 16,009,039
Retirement benefits (Defined BREEF
contribution scheme) (REiRiTarEl) 13,567 14,490,065  (14,487,286) 16,346
Termination benefits BRAER - 174,800 (174,800) -
Total At 21,843,196 128,190,527  (134,008,338) 16,025,385
Disaggregation of short-term remuneration (2)  FREEFBS N
Increase Decrease
Opening during during Closing
balance the year the year balance
FNHE REZM EERD ERBE
Salary, bonuses, allowances and T & : #& - ZEAHHA
subsidies 17,679,252 100,087,341 (106,267,537) 11,499,056
Staff welfare BIENE 8,512 1,446,237 (1,446,474) 8,275
Labor dispatch fees KEE 26,054 106,742 (118,686) 14,110
Social insurance HERBE 12,268 6,182,948 (6,184,373) 10,843
Including: Medical Hi BERRE 5,188 5,118,112 (5,121,801) 1,499
Work injuries TERBE 634 668,058 (668,527) 165
Maternity EERBE 566 219,296 (219,730) 132
Others Hit 5,880 177,482 (174,315) 9,047
Housing fund F=/NE 8,742 4,088,298 (4,079,958) 17,082
Labour union fund and employee T &EEMB IHEL
education fund 4,094,801 1,614,096 (1,249,224) 4,459,673
Total Bt 21,829,629 113,525,662  (119,346,252) 16,009,039

267
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED % - &M BE®RExETEEE T2 (F)
FINANCIAL STATEMENTS (CONTINUED)
28. Employee benefits payables (continued) 28. ENBIHM (&)
(3)  Disaggregation of defined contribution schemes (3) REEFET
Increase Decrease
Opening during during Closing
balance the year the year balance
FRE REEM KERD ERBE
Basic pension premium EREEZRRE 13,213 13,873,614 (13,871,823) 15,004
Unemployment insurance premium kERKRE 354 616,451 (615,463) 1,342
Total A&t 13,567 14,490,065 (14,487,286) 16,346
The Group makes contributions towards defined REERRTERTFEZRRBE MK
contribution schemes based on a certain FBEEMERER - LETITERH
percentage of employees’ salaries in accordance BEE R ELLAFHRTEMR
with the requirements of local government policies
and regulations.
29. Taxes payables 29. EXHE
2025 2024
“EC-EREF k=Sl Ut 5
Enterprise income tax EMEH 6,486,777 6,844,315
Value-added tax HEH 1,696,632 779,656
Consumption tax HEH 694,797 1,042,792
Housing property tax BEM 238,319 172,990
Individual income tax BAFTSH 414,508 390,712
Others A, 1,184,979 866,447
Total a5t 10,716,012 10,096,912

Please refer to Note |V Taxation for the basis and tax rates
for the payment of various tax payables.

ERXREERCHAER LB E2 B ED
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Other payables 30. HtEMAR
2025 2024
—ZE-EF —ZEmEF
Other external current accounts HNER1E TR FR 117,816,027 142,518,138
Guarantee deposits RES 1,384,948 2,239,873
Medical fund BEREe 281,927 231,186
Total a&t 119,482,902 144,989,197
Provisions 31. FEFHERE
Movement
2024 during the year 2025
—ERo@EF KELH e
Provision for product warranties mE 2 RE 22,720,381 8,552,903 31,273,284
Liabilities from continuing involvement BESABR = 1,357,000 1,357,000
Total =h 22,720,381 9,909,903 32,630,284
Including: Current portion Heb  REEHH 3,547,165 1,837,818 5,384,983
Non-current portion (Note /.37) krBBS (H2E - 37) 19,173,216 8,072,085 27,245,301
The Group undertakes to repair or replace the product REBEF BN REMBERIENEDREE
components that fail to perform satisfactorily for MEXFTREBITTIROERIMT - Bt AE
automobiles and other products with warranty. Provisions %iﬁﬁ;ﬁ;t{%%{fﬁizﬁﬂ%;ﬁ
. . X SEITEET © 5 48 4
are the estimated amount of warranties based on sales N iﬁ; " oS
volume as well as the past maintenance level and return RS 0 WA B FEN A RERTR
P _ _ 1% o WA BEE TR -
and replacement records. The Group reviews the basis
for estimating its provisions arising from the amount of
warranties on an ongoing basis and revises the same when
necessary.
Non-current liabilities due within one year 32. —FRIHMNERBERE
2025 2024
—E-RHHF —E - puF
Long-term borrowings due within one year —FARNREER
(Note V.34) (Hiet7 - 34) 4,184,334 7,031,370
Bond payables due within one year —FRENENES
(Note V.35) (et - 35) 31,663 1,191,601
Lease liabilities due within one year —FERNIPHNHEHERE
(Note V.36) (K17 - 36) 2,095,967 1,999,604
Total A&t 6,311,964 10,222,575

— .
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33.  Other current liabilities 33. HtRBERS
2025 2024
—E-RF —T e
Output tax to be transferred R H AR 1,944,113 3,071,548
Unearned premium reserve REBETEES 1,574,762 1,215,998
Outstanding claims reserve FRBENEES 1,275,642 334,217
Shareholder’s redemption right &R 1% & Bl fE 636,152 621,362
Super & short-term commercial paper B Rt E & 5,031,145 =
Others Hfth 356,130 180,736
Total a5t 10,817,944 5,423,861
Information about super & short-term commercial paper is BEHRESABERYIRIT
presented as follows:
Interests
Issued  provided Repaid
Nominal  Coupon Date of Term of Issue  Opening during during Amortisation during  Closing
value  rate (%) issue bonds ~ amount  balance  theyear  theyear of discount  theyear  balance
1] i:3
HE  FIE(%) BTES BHER  BORE  EURE  AERT HRAR TERE AEEE  FAHE
2025 the first 20256E%—5 5,000,000 147 24 June 184 days 4,999,524 - 4,999,524 37,052 476 5,037,052 -
tranche of super  BEHRE% 0% -ANTEA
& short-term ZECERE
commercial ABZTEA
paper
2025the second  2025FEE=H 5,000,000 1.47 24 June 184 days 4,999,524 - 4,999,524 37,052 476 5,037,052 -
franche of super ~ BREREH 2025 -BNTEA
& short-term ZECRE
commercial ABZTRA
paper
2025 the third 2025%EE=5H 5,000,000 1.48 30 July 183 days 4,999,527 - 4,999,527 31,222 396 - 5,081,145
franche of super  EHBER 2% -BEAT=R
& short-term ZECRE
commercial tA=tH
paper
Total At 14,998,575 - 14,998,575 105,326 1,348 10,074,104 5,031,145
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34. Long-term borrowings 34. REMEN
2025 2024
“E-RF ZEZNF
Credit borrowings ZHER 64,889,903 15,289,156
Less: Long-term borrowings due within one i : —F RN RHE K
year 4,184,334 7,031,370

60,705,569 8,257,786

As at 31 December 2025, the annual interest rate of RZFBZRAFTZA=1+—8 " L#EK
the above borrowings ranged from 1.5% to 2.98% (31 MEMED1.56%-2.98% (ZF_MF+=
December 2024: 1.85% to 2.98%). H=+—H :1.85%-2.98%) °
As at 31 December 2025 and 31 December 2024, the RZFZRAFT-_A=+—HARZ=FT_-M
Group has no long-term borrowings matured but not yet FHZA=+—H AEEECEHER
repaid. REEHRBER -
#Aging profile of long-/short-term bank borrowings #R G HIRIT ISR
2025 2024
ZEBZhHEF —EMF
Listed as: R
Bank loans repayables EEMIRITER
In one year —F2ZA 42,669,044 19,134,642
In the second year EF-FR 1,232,985 6,979,176
In the third to fifth years, inclusive FZEERFRN - BEEREMEF 59,472,584 1,278,610

103,374,613 27,392,428

Bonds payable FErES
Within one year —F2ZA 31,663 1,191,601
In the second to fifth years, inclusive FEERFAN - BEEREWMTF 4,997,910 =

5,029,573 1,191,601

108,404,186 28,684,029
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FINANCIAL STATEMENTS (CONTINUED)

35. Bonds payable
(1) Bonds payable

- AHMBBRREERBFERE (B)

35. MERES
(1)  EHES

2025 2024
—E-RF —E_mEF
Bonds payable EES 5,029,573 1,191,601
Less: Bonds payable due within one year B —FAREBNEMNES 31,663 1,191,601
4,997,910 -
(2)  Increase/decrease in bonds payable (2)  [EESaE R E)
Interest
Issued provided Amortisation  Repaid
Nominal Coupon Dateof  Term of Issue  Opening  during duringthe of discount  during  Closing  Default
value rate(%)  issue  bonds amount balance  the year year and premium theyear  balance  or not
FEAE  Ef A i
HE (%) BE  ERER BOSE FUORE ARG HEAR BH¥ XERE £ABE  RAEY
2025 fourth tranche of  ZEZREEFEMA 5000000  182% 25 3years 4997642 - 4997642 31,663 268 - 5029573 No
science and PHeIHES August 3 &
technology innovation 2025
bonds - 2
A
ZT1IA
Total CHl 4,997,642 - 4997642 31,663 268 - 5029573

As at 31 December 2025 and 31 December 2024, the
Group didn’t have any bonds past due.

R-E-FE+-_A=+—BR-ZT-_NE
+-A=1+—8  KEBERPNES -

36. Lease liabilities 36. WHEAR

2025 2024
—E-RE T NEF
Opening balance FHIRREE 11,875,571 10,341,223
Addition for the year NS5 1,757,859 3,927,776
Disposals for the year KERE (750,857) (390,192)
Interest expense FEEA 532,558 567,329
Payments for the year REZT (2,698,677) (2,570,565)
Closing balance FRBEE 10,716,454 11,875,571

Less: Lease liabilities due within B —EFEUAAIBENEEAR
one year (Note V.32) (Btat 7w ~ 32) 2,095,967 1,999,604
8,620,487 9,875,967




Annual Report 2025
“E-REFER 273

Notes to Financial Statements

B 75 ¥R R Y

RMB'000
ARBTT

NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Other non-current liabilities 37. HtFERBEE
2025 2024
—E_RHE —EMF
Deferred income PEIE Uz 44,320,300 39,717,206
Provisions (Note V.31) TBEtaE (Wit a - 31) 27,245,301 19,173,216
Other external current accounts INEBLE 2R 3R 9,232,457 8,861,588
Long-term financial guarantee contracts KA BEERER - 9,223

80,798,058 67,761,233

Deferred income B 7
Opening Increase Decrease Closing
balance during during balance
the year the year
FHERE A KERD FRERER
Automobiles and automobiles related 39,477,064 16,264,327 (11,697,954) 44,043,437
A KT EAE R
Mobile handset related 240,142 807,140 (770,419) 276,863
FHAE R
Total 39,717,206 17,071,467 (12,468,373) 44,320,300
At
Share capital 38. RA&
2025 2024
—E-hHF —Z e
Registered and paid-in capital SE & B U IR AR 9,117,198 2.909,266
For details of the changes in the registered and paid-in REFMEBEWRBRASEFRMFR - 40
capital of the Company, please refer to Note V. 40.
The shares of the Company have a par value of RMB1 per KAREREEARKEAT

share.
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B BHRREIERE TR (F)

39. Other equity instruments 39. HftuiEmHTHA
Opening Increase Decrease Closing
carrying during during carrying
amount the year the year amount
FHREEE AR N AERD FAREREEE
Guotong Trust BliB stk EE Note 1 9,929,334 27,616,763 22,746,011 14,800,086
Perpetual Bond
71
Bohai Trust EETKERE 4,965,108 4,965,108
Perpetual Bond
Cofco Trust TR EREKER Note 2 3,933,898 - 3,933,898
Perpetual Bond
772
Total A&F 14,894,442 31,550,661 27,711,119 18,733,984
Note 1:In December 2024, May 2025, June 2025, September A1 ARADRN2024F 128 - 202545

2025 and December 2025, the Company entered into
perpetual bond investment contracts with Guotong
Trust Co., Ltd. (“Guotong Trust”) with principal amounts
of RMB10.0 billion, RMB10.0 billion, RMB3.0 billion,
RMB4.0 billion and RMB11.04 billion, respectively. Both
parties confirmed that the perpetual bond investment
has no fixed term. Among them, the initial investment
period of the perpetual bond investment made in
December 2025 shall not exceed 12 months, and the
portion with an initial investment period exceeding
6 months shall not exceed RMB5.0 billion. For the
remaining tranches of perpetual bond investments, the
initial investment period shall not exceed 6 months,
and upon the expiration of the initial investment period,
each subsequent year constitutes an interest rate reset
period. The Company has the right to exercise the
redemption right at any time after the funds for any
tranche of the perpetual bond investment are deployed
and before the expiration of the initial investment
period, or on the expiration date of the initial investment
period and any day thereafter. If the Company decides
to exercise the redemption right, it shall notify Guotong
Trust one month in advance.

A - 202546 A - 202549 A LA} 2025
FI2AHEBBERAREEAR([H
BERDEZEITLEEEIRAARE
100187T * 10018 7T * 301E7T « 40187
AR110. 4B T KEESFREAR
BN RRZKEERREDNRAEREE
HiBR - H 20254 12 A KB ERER
BRI EBEHAEE12(EA - BVa
REAHEB6ME AR N EEB50ET
Hpx K EERIREN VIR E B
THEB6EA - MR EANERLE
—FR—EANEEEH - ARBFEE
Ef - EBEREESRBRZ AT
YRR E IR B E W A A — Rk 1R &
BEEW A R 2 REM —RITEED
B o MARRIREITEBEQME - BIEA

—fEABABEAERT
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Other equity instruments (continued)

Reset interest rate: For the above mentioned perpetual
bonds, during the initial investment period, the
initial investment interest rate for the first tranche of
perpetual bonds in December 2024 is 3.18%, and
the initial investment interest rate for the first tranche
of the remaining perpetual bonds is 2.80%. If the
Company does not exercise the redemption right upon
the expiration of the initial investment period and the
perpetual bonds enter the interest rate reset period,
the investment interest rate for each tranche during the
period from the expiration date of the initial investment
period to the expiration date of the first interest rate
reset period shall be calculated based on the higher of
the following two items, with a maximum cap of 6% per
annum: (1) investment interest rate = initial investment
interest rate of the perpetual bonds + 300 BP; (2)
investment interest rate = benchmark interest rate on
the expiration date of the initial investment period of
perpetual bonds + initial spread + 300 BP.

Unless a mandatory interest payment event as
stipulated in the contract occurs, the Company may,
at its discretion, choose to defer the payment of the
current interest and all previously deferred interest
and its accrued interest to the next interest payment
date, without being subject to any limit on the number
of interest deferrals. Such deferral of interest shall
not be considered a default event under the contract
for failure to pay interest as agreed. If the Company
decides to defer the payment of interest, it shall
provide written notice to Guotong Trust 30 working
days prior to the current interest payment date. Within
12 months prior to each interest payment date, if any
of the following events occurs, the Company shall
not defer the payment of the current interest and all
previously deferred interest and its accrued interest:
(1) the Company distributes dividends to its ordinary
shareholders; (2) the Company reduces its registered
capital; or (3) the Company declares liquidation.
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Hitt#ExTH (&)

BEFR - FlKBEEEENGRIEE
BEA - 202412 Bk BEEES —
MR EFIR £3.18% « HEpoxEEE
FE—BRVIIRIE AR K 52.80% * IR
BREBRERADNBDTTEEDRE - B
ZEKEEREEATREER - YRR
BAYERAREE—ANEEENE
MERERE - SHKEGERENER
BUTMEBERSTE  BEaEEH
6%,/ F  (1NREFR =2 KBEERE
A E FR +300BP : (2)1FEFIR=
ZEKEEREVRIREBE R E
AER|Z + Y4AF Z +300BP ©

BIFBEAROENRBINEZES - £
NEA BT R E RS U RIZRA
BRELREEWMAN S REZESHE
ET—EMEAXM  ATZBERBE
JESZ A M BOR B IRE] - AR SR
TEBEBERRRRRE BLE AT
BHENEM - ARRATIRES R F
BH - ARFFEE TS HAT30ET
EREEBAERET - £8ENMER
RI12EAR - BEEATENZ— AR
RINSRIEE BIF BIA RIRRAERE
BEENRAMEREER  (1)EAR
AlAEBRRRSAL : (2)ADERD
AMER : QERREMEH -
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NOTES TO KEY ITEMS OF THE CONSOLIDATED
FINANCIAL STATEMENTS (CONTINUED)

Other

Note 2:

equity instruments (continued)

Since the Company distributed dividends to its
ordinary shareholders within the 12 months prior to
the interest payment date, a portion of the interest
cannot be deferred. The principal amount of the
aforementioned perpetual bond investments totaled
RMB38,040,000,000, of which RMB493,903,000 of
non-deferrable interest was classified as a debt
instrument. During this year, a portion of the GUOTONG
trust bonds were redeemed with a total amount of
RMB22,746,011,000. while the remaining balance
of RMB14,800,086,000 was classified as an equity
instrument, because the Company has the right to
avoid paying interest and principal to the lender by
delivering cash or other financial assets.

In June 2025, the Company entered into a perpetual
bond investment contract with COFCO Trust Co., Ltd.
("COFCO Trust”) with a principal amount of RMB4.0
billion. Both parties confirmed that the perpetual bond
investment has no fixed term.The investment period
for each tranche of investment funds is calculated
from the drawdown date (inclusive) of such tranche
of investment funds to the maturity date (exclusive) of
such tranche of investment funds. If such day falls on
a non-business day, it shall be postponed to the first
business day following such day.

i -

39.

B BHRREIERE TR (F)

Hitt#ExTH (&)

HRARRATES S BERT12EAREE
BRI RETT T DAL - B E S S &
FREX A - POk BEERERESA
T AR%38,040,000F 7T + E KR
AT B AREA493,903F Tit A
BEBITE  AERNBELRFSBBELE
HANRME22,746,011F 7T © FIFRIEH A
R¥14,800,086 F T * HRANARIHH#E
FBRARNES I HEMeRMEAENS
ARHEEAIMFENRE - HBELE
DEERETA -

RARNR2025F6 A B BELARE
FAR(THEER]D BITLASEEA
REAVETHXBEESLEER &
FHERZKBEEERE R AEET
B SREREESNIREHRAZE
HEESMEFA (FER) BE
EREREESWIHA (TE5EAR)
It nBZAEAFEIIER  QEREEZ
BEME—@IER -
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39. Other equity instruments (continued) 39. HfuEmT A (&)

Reset interest rate: The investment yield under this
Agreement is a fixed rate. The base annual investment
yield for each tranche of investment funds is 2.78%
(the “Base Investment Yield”), which shall apply from
and including its interest commencement date. The
investment yield for a tranche of investment funds shall
be reset in accordance with the following provisions
upon the occurrence of either of the following
events: (1) From and including the day immediately
following the date that is 25 months after its interest
commencement date, the annual investment yield
for such tranche shall increase by an additional 300
basis points each year over the rate applicable in
the immediately preceding year. Such increases are
cumulative; however, the annual investment yield shall
not exceed 6%. (2) If the Company elects to defer the
payment of investment income in accordance with the
terms of this Agreement during the investment term of a
tranche, the annual investment yield applicable to such
tranche during any deferral period shall be the rate
otherwise applicable increased by 300 basis points.
If payments are deferred on multiple occasions, the
rate shall increase by an additional 300 basis points
for each such deferral; however, the annual investment
yield shall not exceed 6%.

Unless a mandatory interest payment event as
stipulated in the contract occurs, the Company may,
at its discretion, choose to defer the payment of the
current interest and all previously deferred interest
and its accrued interest to the next interest payment
date, without being subject to any limit on the number
of interest deferrals. Such deferral of interest shall
not be considered a default event under the contract
for failure to pay interest as agreed. If the Company
decides to defer the payment of interest, it shall
provide written notice to COFCO Trust 30 working
days prior to the current interest payment date. Within
12 months prior to each interest payment date, if any
of the following events occurs, the Company shall
not defer the payment of the current interest and all
previously deferred interest and its accrued interest:
(1) the Company distributes dividends or bonuses to its
shareholders in any manner; (2) the Company reduces
its registered capital or makes other forms of capital
distributions to its shareholders; (3) the Company pays
investment income/interest or principal on any financing
instrument classified as equity in any manner.

FEMNE  AARBATRERSE X RE
EME - GEREESNERFRENR
H@mEB2.78% (AT ERIZE RS
x]) BREREBESHNRBEMREH
R(ZER)ERBNT - BBETI
Bz — AZEREESHRERS
ERBTHHOETAEE : (1)BEZE
REETNREWSIEE Hiimn251EH
MHERANAR (BEH) R ZERE
BN FREVGEXEFHEL—FEM
WEFERE W AR 5 FFH300BPE
AR AN  BEEREREERS
TiBiB6% : (2)EARARELEREE
TRIRE SR AR ERRE ROTRLT
XNEERE  ZEREESERLES
MAERNFRERGERZEREE
SERFIEANFRE RS ROER
5 L #300BPFHE BIEE MM E L SR
BRI - §RERE T 300BP - (EFR
B E G THBIB6%

BRIFRESROENEHNEEN - K
REA] BITRERE B S A RIRRA
BROREEHRENEREZESHE
ET—ENMEEXF A TZBERBE
JESZ A BOR BV BR ] - A R SORE
TEE BT RRRRRE B E A F
BWEHEMS - RRARATIREZ I F
B8 AREFBAEE @S HAIS0ET
EREmBATRER - ESEANER
R12BAR - BEATEHZ— AR
RIS & BN BUA SRR A EHRE
KEENMANBELREZER (AR
MR AR T XD BERS - AH :
Q)RR BERPEMEATRELRE
A EE : () ARBEAEMEA®
FARREERENBETAINERE
Was /MEBHAE -
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39. Other equity instruments (continued) 39. HfuEmT A (&)
The first tranche of bond funds under this Agreement RERETHEEGESFEETRARE
is RMB4,000,000,000. As the Company declared 4,000,000 F 7T - HRAREERNEH
dividends to its ordinary shareholders within the RAT12EA AmMEBRERRET T 5
twelve-month period prior to the interest payment 1 BEo S EARES M - A&
date, a portion of the interest could not be deferred. AR¥4,000,000F 7T+ EFEEEL
Of this RMB4,000,000,000 principal amount, the non- TRMFEAREE66,102F Lit A&
deferrable interest of RMB66,102,000 is classified BIA  FerEln AR 3,933,898 F
as a debt instrument. The remaining amount of T ARAREAENERUARNRS
RMB3,933,898,000 is classified as an equity instrument S EME R EERN T A M E A F
because the Company has the right to avoid delivering BMAE  BiGHE D AE=ETA -
cash or other financial assets to the lender for the
payment of interest and principal.
40. Capital reserves 40. EXQE
Increase Decrease
Opening during during Closing
balance the year the year balance
FHEREE AN RERD FRERER
Share premium AR E 59,939,010 39,944,968 (3,656,545) 96,227,433
Others Hit 740,396 911,981  (2,603,151) (950,774)
Total A&r 60,679,406 40,856,949 (6,259,696) 95,276,659

In 2025, the increase in the Group’s capital reserve —
other was mainly due to the provision for share-based
payment expenses, and vesting of restricted shares,
which transferred the treasury shares and capital reserve
— other related to the vesting of restricted shares to share
premium. For details, please refer to note XIII.

The increase in capital reserve — share premium was
primarily due to the issuance of 129,800,000 additional
overseas listed foreign shares by the Company in March
2025, which increased capital reserve — share premium
by RMB39,944,968,000. The decrease in share premium
was primarily due to the capitalization of capital reserves
of 3,646,879,000 to increase share capital. Following these
transactions, the number of ordinary shares outstanding
was 9,117,198,000. Consequently, share premium capital
reserve — decreased by RMB3,646,879,000.

TR AFAEEEARTEEMNENER
EHREHRARD A B A KR I 1A R A7
H BEBHEEHNEREEENEFRLE
Aot — R A E ERARE - FFRMET

BARRNE -BRANGEEMNEMNEZERARAF
RZEZRAF=AFTRIEBEINLETMINE
f%129,800 Fi% + EE R A B INARE
39,944,968 F 7T : EARNTE — AN B8R
LDEFERARNANR _E-_RAFLREARTE
AT R 3,646,879 T % » KRB BT
SNE BRI B A9,117,198 F % - AL - &
KRR ER D ARES,646,879F 7T ©
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Treasury shares M. EER
Increase Decrease
Opening during during Closing
balance the year the year balance
FHHRE A 1B 0 KEHD FRAREE
Repurchase by equity incentive & 17 I 2B @ 8 723,968 3,988,271 (723,968) 3,988,271

Movements in treasury shares during the year primarily
arose from share repurchases and the vesting of restricted
shares.

Other comprehensive income 42,

The balances of other comprehensive income attributable

JEE T3 R AN By B B 5 AN 4F [ R LA % PR ) 1 AR 3R

FRSHPTEL

Hitv#R & Wi

BERBERTREERNERARNEMES W

to the parent company in the balance sheet: FREE -
2025 —EC-hHF
1 January Increase/ 31 December
2025 decrease 2025
—E-RE —E-FF
—H—H EH#s +-A=t-—-H
Changes in fair value of other equity HpERTEREAABEEED 1,395,768 1,267,339 2,663,107
instrument investments
Changes in fair value of receivables financing EMFERE AL EEZE) (43,540) 14,609 (28,931)
Exchange difference on foreign currency IINERRITEZS 88,388 529,278 617,666
translation
1,400,616 1,811,226 3,251,842
2024 —EF
1 January Increase/ 31 December
2024 decrease 2024
—ZToE —TmE
—A—H EREsH +-A=+—H
Changes in fair value of other equity HiERTARBEAAEEED 1,028,216 367,552 1,395,768
instrument investments
Changes in fair value of receivables financing MW IERE At BEEES (31,445) (12,095) (43,540)
Exchange difference on foreign currency INERENEZEE (393,108) 481,496 88,388
translation
603,663 836,953 1,440,616
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NOTES TO KEY ITEMS OF THE CONSOLIDATED

FINANCIAL STATEMENTS (CONTINUED)

Other comprehensive income (continued)

The amounts of other comprehensive income:

h AHMBEBRRTIEREER (E)

42, Hpmeaks (8)
Hisr A Res B 458

2025 —E-HE
Attributable to
shareholders  Attributable
Pretax of the parent to the
amount  Income tax company minority
BER BER
RAIBER FREH FRRRR PERR
Other comprehensive income that ~ MESEDBEBREME MR A K
cannot be reclassified to profit
or loss
Changes in fair value of other HtERTAREARBEES 1,628,614 (361,275) 1,267,339 -
equity instrument investments
Other comprehensive income that ~ BEHEEBROEBERA I
will be reclassified to profit or loss
Changes in fair value of receivables  EUWFUERIE A BEZS 14,609 - 14,609 =
financing
Provision for credit impairment of W IERE SRR ELEE = = = -
receivables financing
Exchange difference on foreign INERRMEER 511,203 - 529,278 (18,075)
currency translation
2,154,426 (361,275) 1,811,226 (18,075)
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FINANCIAL STATEMENTS (CONTINUED)

Other comprehensive income (continued) 42. HtiRE W= (&)
2024 —EZHF
Attributable to
shareholders  Attributable
Pretax of the parent to the
amount Income tax company minority
BER HER
RAEER FRfEH BRRIRR LEIRE
Other comprehensive income that ~ TaEESBEBEMEMEE KE
cannot be reclassified to profit
or loss
Changes in fair value of other HitEmTARELABEZD 408,375 (40,823) 367,552 =
equity instrument investments
Other comprehensive income that ~ BEDBEBZNEMGARE
will be reclassified to profit or loss
Changes in fair value of receivables  ENFUBRE AL BES (12,095) = (12,095) =

financing

Provision for credit impairment of EWFIERE SRR EEE = = = -
receivables financing

Exchange difference on foreign INEREZMEER 487,941 = 481,496 6,445
currency translation

884,221 (40,823) 836,953 6,445
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FINANCIAL STATEMENTS (CONTINUED)
43.  Surplus reserve 43. BHLE
Increase Decrease
Opening during during Closing
balance the year the year balance
FHERE AR EEHD FRERER
Statutory surplus reserve EEBBATE 7,374,087 420,601 7,794,688
In accordance with the Company Law and the Articles BIBARDE ARREERMNRT  ARFIE
of Association, the Company is required to allocate 10% FFEMN10%REEERHBAES - EER
of its net profit to the statutory surplus reserve, until the BRAES R EAR AR FMEARS0% A £
accumulated statutory surplus reserve has reached 50% of B - A] AN EERER o
the registered capital of the Company.
44. Retained profits 44, RHBEFE

2025 2024
—E-EF —E_mE
Retained earnings at the beginning of FRD BT E 98,647,794 67,123,972
the year
Net profit attributable to shareholders of KEFBERT QR EAFEFE 32,619,022 40,254,346
the parent for the year
Less: Appropriation to statutory surplus W RIVEE BB AR 420,601 =
reserve
Cash dividends payable for ordinary XA E BRI & AR A 14,508,500 9,012,493
shares
Distributions to holders of other equity HEMEZ TARBENSR 177,108 =
instruments
Disposal of other equity instruments EEHMERTA 103,179 (281,969)
Retained profits at the end of the year FRARDBEFE 116,057,428 98,647,794
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Operating revenue and operating costs

(1) Operating revenue and operating costs

45. ERWAMERKR
(1) ERRATIEREHKAKIGER

RMB'000
ARBTT

B BHRREIERE TR (F)

2025 2024
—E_RE —EOF
Revenue Cost Revenue Cost
'ON A WA IBFN
Revenue from principal FEEBWA 785,675,542 647,135,552 761,135,162 614,031,918
operations
Other operating revenue  EMZEBIA 18,289,416 14,169,609 15,967,293 12,014,698
Total A&t 803,964,958 661,305,161 777,102,455 626,046,616
Disaggregation of operating revenue is as follows: EEWATITRIT :
2025 2024
—E-REF —T-NF
Revenue from contracts with HEFZEEREENKRA
customers
Mobile handset components, FREEBHF - BEREMESD 155,186,689 159,568,013
assembly and other products
Automobiles, and related products AE - AEEEERREMER | 648,393,278 617,147,559
and other products
Others Eh 81,667 110,375
803,661,634 776,825,947
Rental income HEWA 303,324 276,508
Total A&t 803,964,958 777,102,455
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Operating revenue and operating costs (continued)

45. ERBWANEREA (H)

B BHRREIERE TR (F)

(2)  Disaggregation of operating revenue (2) EEUASHEEE
2025 —E-HEF
Mobile
handset Automobiles,
components, and related
assembly products
and other and other
products products Others Total
FHREH - RE - RE
AER  HEERK
Reportable Segments RED B HitnE R HitEm Hith &t
Place of operation LR
PRC (including Hong Kong, HE (REERAHE) 35,897,253 457,044,255 81,667 493,023,175
Macau and Taiwan)
Overseas B4 119,289,436 191,349,023 - 310,638,459
155,186,689 648,393,278 81,667 803,661,634
Timing of goods transferred ElREELEE
At a point in time EE-RHEE 155,159,790 645,184,241 81,667 800,425,698
Over time EX-RRNEER 26,899 3,209,037 - 3235936
155,186,689 648,393,278 81,667 803,661,634
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45. Operating revenue and operating costs (continued) 45. EEWARMEERK (&)

(2)  Disaggregation of operating revenue (continued) (2) BEIWA L (B)
2024 —ENEF
Mobile

handset  Automobiles,
components,  and related

assembly products
and other and other
products products Others Total

TR AE AR
AER  HEERR

Reportable Segments BEDD EfhER HftER Hit At
Place of operation LR
PRC (including Hong Kong, HE (REERAHE) 37,503,823 517,409,835 110,375 555,024,033
Macau and Taiwan)
Overseas 5o 122,064,190 99,737,724 - 221,801,914
159,568,013 617,147,559 110,375 776,825,947
Timing of goods transferred ElREELEE
At a point in time EE—HER 159,248,360 614,622,917 110,375 773,981,652
Over time EE-EANES 319,653 2,524,642 = 2,844,295

159,668,013 617,147,559 110,375 776,825,947
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NOTES TO KEY ITEMS OF THE CONSOLIDATED # -

FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

Operating revenue and operating costs (continued) 45. EEWARMEERK (&)
(3)  Disaggregation of operating costs (3) EBERLSHEEE
2025 —E-HEF
Mobile
handset Automobiles,
components,  and related
assembly products
and other and other
products products Others Total
FHBHE - RE-RE
HER HHERK
Reportable Segments BEDE HiE R HittER Hitr &3t
Place of operation mEwE
PRC (including Hong Kong, HE (RERREE) 33,526,802 377,348,078 68,232 410,943,112
Macau and Taiwan)
Overseas B4 111,897,006 138,254,803 - 250,151,809
145,423,808 515,602,881 68,232 661,094,921
Timing of goods transferred HmE RN
At a point in time ER-HEEs 145,398,617 512,751,092 68,232 658,217,941
Over time X -BBREE 25,191 2,851,789 - 2,876,980
145,423,808 515,602,881 68,232 661,094,921
(4) Performance obligations (4) JEXIE=TE
The recognised revenue is sourced from: TR AER -
2025 2024
“E-EF —E_mE
Opening carrying amount of contract ARABEFVREEE - HEE R 38,044,739 31,922,629

liabilities — sales of goods and

provision of services

K e kAR %S
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Operating revenue and operating costs (continued) 45,

(4)

Performance obligations (continued)

Information about the Group’s performance

obligations is summarized below:
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B BHRREIERE TR (F)

Time of fulfilling Important payment  Nature of Goods Principal or Committed Type of
performance terms transferred not refunds to  warranty
obligations customers  and related
obligations
RENESR RENEE
REA BEER  REEIR
BTENZBORE  EEOXAHRR AHEREROME TEERA EFHRE  HERY
Sales of goods &M  Time of delivery and  Advance/payment upon Sales of automobiles, Yes Yes Assurance-
acceptance by delivery related products, type
customers mobile handset warranty
components, assembly
and other products
RNERPERE /BB IEHERE HERE R ] RERER
Em - FRHBH A%
REMER
Rendering of REERE  Term of serviceltime of Service progress Rendering of Yes Nil Nil
services delivery payment/payment maintenance,
upon completion of transportation,
services platform and
technological services
R ER /XA RBERNRR/ RETK TERELE &8 T = & E
YR SR R RE S
Construction BERBE  Term of service Progress payment Construction of rail Yes Nil Assurance-
services transport infrastructure type
warranty
TR 205 T LEENH PEREE 3 & RERER

As at 31 December 2025, the main performance
obligations that have signed the contract but have
not been fulfilled or not yet fulfilled are expected to
be recognized within one year.

R-_ZE_RAF+_-_A=+—H &8
MEEETER - BEREITHHKE
TREENEAREEFTFIFARTE
REBWA -



288

BYD Company Limited
LB R BER AR

Notes to Financial Statements

Br 5 R R B

RMB'000
AEBTT

V. NOTES TO KEY ITEMS OF THE CONSOLIDATED # -

FINANCIAL STATEMENTS (CONTINUED)

B BHRREIERE TR (F)

46. Taxes and surcharges 46. B KM

2025 2024

—Z-EHF —T e

Consumption tax HER 6,563,898 8,377,348
City maintenance and construction tax T MR SR AR 1,912,080 1,732,104
Education surcharge A BH 1,471,302 1,312,280
Property tax FEM 1,120,766 898,438
Land use tax TR 485,699 418,929
Others Hi 2,026,799 2,013,303
Total &&t 13,580,544 14,752,402

47. Selling expenses 47. SHEEH

2025 2024

—E_RHE —E-mE

Advertising and exhibition expenses EERE® 8,791,474 7,847,450
Employee benefits B3 T 3 B 7,718,854 7,436,708
Depreciation and amortisation Pres ey 3,919,053 3,600,415
Material consumption MELERE 835,565 1,242 761
Office expenses BN §2| 805,808 816,451
Travelling expenses ZIRE 567,690 595,326
Share-based payment B9 S A5F 85,953 38,345
Others Hh 3,460,171 2,507,861
Total &a&t 26,184,568 24,085,317
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Administrative expenses 48. EEEH
2025 2024
—E-RHE —ET M
Employee benefits B3 T 35 12,980,453 12,627,537
Depreciation and amortisation e K 4,219,458 3,161,948
Material consumption YIRS RE 979,943 1,291,159
Share-based payment f& 1 & 1+ 248,378 121,769
Others EAh 1,771,712 1,442,248
Including: Audit expenses?® Hrp o #Eit & 6,830 6,350
Total &&t 20,199,944 18,644,661
Research and development expenses 49. THBREHA
2025 2024
—E-HE —E-mE
Employee benefits B8 T 5 31,364,565 31,772,136
Material consumption YKL ERE 13,834,269 12,281,826
Depreciation and amortisation Pres ey 5,128,109 3,527,974
Testing expenses RO B 3,693,284 2,224,632
Share-based payment f& 5 & 14 395,229 179,543
Others H 3,562,649 3,208,634
Total AFF 57,978,105 53,194,745
Finance costs 50. HIKEAR
2025 2024
—E-RF —EHEF
Interest expenses FEXZH 2,551,657 2,093,781
Less: Interest income R B A 2,436,953 2.483,756
Foreign exchange (gain)/loss &5 (Weas) 1Bk (1,033,771) 1,531,645
Others Hib 269,717 74,536

Total A&t (649,350) 1,216,206
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51. Other income 51. Hiblks
2025 2024
—E_REF —E U4
Government subsidy related to daily activities £ B & & Sh 48 R &Y BT 4 Bh 12,468,373 10,406,200
Others Hitb 1,331,927 3,645,450
Total &5t 13,800,300 14,051,650
52. Investment income 52. ®BREW#H
2025 2024
—E_RHE —E - MF
Long-term equity investment income RiEmEZENRRERE K& 1,007,213 1,468,954
accounted for under the equity method
Investment income from disposal of financial BEEXSHEmREERBENRE 1,313,554 380,019
assets or liabilities held for trading Wz
Investment income from investing in wealth KREEVEMREGEEREEEN 1,096,941 271,779
management products and debt investment & Uz
Investment income from the disposal of BEERIBBREREEENILERE 105,059 108,138
long-term equity interests
Dividend income on other equity instrument {345 A M EtbiEzs T A8 E R RRF 125,081 63,867
investments held A
Investment income from holding other HEMIERE SR EELRFA BME 8,189 4,869
non-current financial assets BRI E W=
Investment income/(loss) from the disposal of BRE FARIMIEE Wz, (BX) (2,416) 1,260
subsidiaries
Loss on derecognition of financial assets B AT EMNSRMEERLE (797,013) (7,411)
measured at amortised cost RIB K
Total &5t 2,856,608 2,291,475
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B BHRREIERE TR (F)

Gains from changes in fair value 53. AAREEZBKZE
2025 2024
—E_ERE k=Rl U1 5
Financial assets held for trading RHECREE 683,647 366,222
Derivative financial instruments PTES®MITA (550,094) 33,100
Other non-current financial assets HEMIEREBERmERE 230,685 132,611
Total &t 364,238 531,933
Impairment loss on credit 54. FERABERX
2025 2024
—E-RHEF —E U4
Loss of bad debts for accounts receivable JEWRIE SR AR R K 416,360 1,606,076
Impairment loss on financial guarantee WS ERE REEREERK (9,223) (52,761)
contracts
Total A&t 407,137 1,553,315
Impairment loss on asset 55. EEREREX
2025 2024
—E_RE —E U4
Impairment loss on inventory FEBERNKX 1,622,215 2,899,021
Impairment loss on fixed assets B & EREEX - 132,200
Impairment loss on construction in progress £ Ti2{EIE K - 92,511
Impairment loss on contract assets ERIEERERX 200,867 109,788
Impairment loss on long-term equity REREREREEBKX - 638,157
investments
Total &t 1,823,082 3,871,677
Gains on disposal of assets 56. EBEEEWZ
2025 2024
—E-EF —ZE_mEF
Gains/(losses) on disposal of fixed assets ETEEREWR (BX) 27,796 (126,527)

— .
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SO BHREIERE TR (F)

57. Non-operating income 57. EEIMRA
Included
in 2025
non-recurring
2025 2024  profit or loss
A
“ECREE
M
—E-RE T -@F B
Government subsidy U B - 387
Liquidated damages and compensation ENS RBXER 510,517 786,690 510,517
for losses
Others Hth 621,674 464,499 621,674
Total &5t 1,132,191 1,251,576 1,132,191
58. Non-operating expenses 58. EEINIZH
Included
in 2025
non-recurring
2025 2024  profit or loss
A
—E-REE
M
SE-REE —ToOF Bx
Losses on disposal of non-current assets ERBEEFREX 883,356 1,632,109 883,356
Donation BRI 157,223 29,965 157,223
Others HAt 523,272 394,872 523,272
Total &t 1,563,851 2,056,946 1,563,851
59. Income tax expenses 59. MEHEMR
2025 2024
—E-RE kel 1 S
Current income tax expenses EHMSHRER 14,237,669 11,262,547
Pillar Two income tax — current tax E'ZTI FriSH — 8%t 84,661 9,435
Deferred income tax expenses EEFTISTHIE A (8,330,039) (3,179,245)
Total &5t 5,992,291 8,092,737
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Income tax expense (continued)

The reconciliation between income tax expenses and total

profit is as follows:

59. FEHEAR (&)

RMB'000
ARBTT

B BHRREIERE TR (F)

P8t E M SR B AR EIIRT -

2025 2024
—E-HEF —E_OEF
Total profit M EEER 39,753,049 49,680,677
Income tax calculated at the statutory tax AT KA ENER (1)
rate (Note 1) 9,938,262 12,420,103
Effect of different tax rates applicable to FRAERTRARENZTE
subsidiaries (3,667,163) (6,000,834)
Profit or loss attributable to joint ventures HEEREECENBEEENER
and associates (237,687) (850,323)
Tax impact of non-deductible cost, expenses NAEFIRIKA « BFHAIELH
and losses 2 571,928 230,034
Pillar Two income tax — current tax (Note 2) S _F15% — & Hi%i (722) 84,661 9,435
Effect on deductible temporary differences NEARERIBELEFBHEENT
or deductible losses for which deferred tax BN MEEENFE TR
assets are not recognized for the period NEENTE 4,017,596 8,169,879
Effect of use of deductible losses on AR IR EREEFSHEER
previously unrecognised deferred tax ENEEN R
assets (945,069) (646,074)
Effect of changes in tax rate on the balance i X # 8 ¥ BYIRIEFTS B ATEH
of deferred income tax at the beginning Ma
of the period (100,335) (400,271)
Research and development expenses and e B A R A TUERE /MG
other additional deduction as required mexr
by taxation laws (3,669,902) (5,339,212)
Income tax expenses at the Group's effective IZAREBBEERH RTE NS
tax rate EH 5,992,291 8,092,737
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59. Income tax expense (continued)

Note 1:

The Group’s income tax has been provided at the
statutory rate based on the estimated taxable profits
arising in the PRC.

Note 2:The Group falls within the scope of the Global Anti-

Base Erosion (GloBE) Model Rules (the “Pillar Two
Model Rules”). The Group is temporarily exempt from
recognising and disclosing information about deferred
tax assets or liabilities arising from the implementation
of the Pillar Two Model Rules and will accounted for
the Pillar Two income tax as current tax when incurred.
In 2025, a jurisdiction where the Group operates has
implemented relevant Pillar Two regulations. Based
on currently available information, the Group has
assessed the potential risk exposure related to the
financial performance for the current year, the results
of which may not fully reflect the actual situation in
the future. According to the assessment results, the
Group has made a provision of RMB84,661,000 for the
Pillar Two tax in the jurisdiction where, due to certain
tax incentives, the effective Pillar Two tax rate is below
15%. Given that more countries are expected to enact
Pillar Two legislation, the Group will continue to monitor
the legislative developments in the jurisdictions where
it operates to assess their potential impact on the
financial statements in the future.

59.

B BHRREIERE TR (F)

FREsER (8)

it

#2:

IR B P SRR A T B MRS M T
FEAAT TSR SOEE B R FHR -

AEBEBREREFE R (GIOBE)R
BN AR (AT f7 S =3 AR AR
RERABERN  AEEYRHBEEEE
SN ERIREENEEHBHEE
FEENERARABRESNEE 1
BESEZFEHEERZERNE B
BRA - —Z-RFE  AEBEEER
FROBERZERD BRI ITE=HH
FER o ERBAABERE  ASEDY
RNFEEHEEABRBERRM O E
T ZEERTEEEEER
BRRERIER - BEBEFEHEER A%
B HERE R AEBETIRT AR
84,661 F TR EHRES AR
EZEERVEER - BN ERIBIBOR
BEME - BB EER15% - &
REZBERGEMB I EZ L - BE
ERBERELCEMSREERMNAH
SOEENRE - DART I ER R B SRR A
BIERE -
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B BHRREIERE TR (F)

Earnings per share R WKEH

2025 2024
—E_RE == 15 2
RMB RMB
per share per share
T/ B T/ Bk
(Restated)
(g E)

Basic earnings per share EARGRIKER
Continuing operations FELE 3.58 4.61

Diluted earnings per share mEERkR
Continuing operations FERE 3.58 4.61

The numerator of basic earnings per share is determined
based on the net profit for the Period attributable to
ordinary shareholders of the Company, less net profit
attributable to the restricted shares expected to be vested
in the future.

The denominator of basic earnings per share is the
weighted average number of ordinary shares outstanding.

The numerator of diluted earnings per share is determined
based on the net profit for the Period attributable to
ordinary shareholders of the Company, which means that
when calculating the numerator, net profit attributable to
the restricted shares expected to be vested in the future
which are deducted in calculating the basic earnings per
share are added back.

The denominator of diluted earnings per share is equal
to the sum of: the weighted average number of ordinary
shares in issue of the parent company in basic earnings
per share; and increase in the weighted average number
of ordinary shares assuming conversion of dilutive potential
ordinary shares into ordinary shares.

In calculating the weighted average number of ordinary
shares increased upon conversion of dilutive potential
ordinary shares into ordinary shares in issue, the dilutive
potential ordinary shares issued in previous periods are
assumed to be converted at the beginning of the Period;
the dilutive potential ordinary shares issued in the Period
are assumed to be converted on the issue date.

ERERKEND FINEER AR R EBR
BEREEHFANE - MBRBBNIRA AR
Fige SRR 1) 1 P SR 1 % N BT R AE. o

EXRFGRWED B REITEINE BRI
BT -

HEERKEND FUNEER AR R EBKR
PR E BENERE - B0 FESENE
RNEEEERSRWED FREHNKRNE
JB TR EH AR 2R AT AR H R 1 14 AR SR % A o

BESRKREN D BERTIIMEBEZM - &
AW R QR #HTEBRNINET
BE RBRERBUEEBELBREBHRAEA
P i 2 H e & S AR B0 hNAE T I9 8L o

EHERBELAEEBRERAEHITER
s T 3 0 69 3 38 A AR B0 DDA ST I B - IA
RIERAETORBLEEEERER RREE
HEMNEH  ERRTHREEELELR
B - BERERITREH]
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60. Earnings per share (continued) 60. ®RKU=E (&)
The calculations of basic and diluted earnings per share ERmEmETGREGEEBITEDT
are based on:
2025 2024
—E-RF = 118 3
(Restated)
(z«( )
Revenue iz
Net profit for the Period attributable to BBRNART L ERRERNE D
ordinary shareholders of the Company FFE 32,619,022 40,254,346
Less: Deductible net profit attributable W - IR BB R TR 5T R 2R A] R
to restricted shares which are SHPR 1M AR = B FE
expected to be vested in the
future 115,007 30,502
Deductible net profit attributable Rl S ER e S
to holders of other equity EmTAFAERENHE
instruments expected to be
vested in the future 177,108 -
Adjusted net profit for the Period FREFEBNAR R L BT
attributable to ordinary shareholders EHEFE
of the Company 32,326,907 40,223,844
Shares A& 7
Weighted average number of RNA R BEATEINEG BAREY hNFE
outstanding ordinary shares of the FHE (TR
Company (thousands) 9,026,249 8,720,541
Diluted effect — weighted average HREUE — LR e s Fa #
number of ordinary shares
Restricted shares (thousands) PR AR 2R (FA%) - 4,815
Adjusted weighted average number FEE N QR BITEINE BRE
of outstanding ordinary shares of the DN 5 AR £
Company 9,026,249 8,725,356
Note: In July 2025, the Company distributed stock dividends Pd: R2025%7H  ARARIRERERF

of 2,431,252,684 shares and capitalization of capital
reserve of 3,646,879,026 shares. Following such
distribution, the number of ordinary shares outstanding
was 9,117,197,565 shares. Accordingly, earnings per
share for each period presented have been calculated
based on the adjusted number of shares.

In 2025, the restricted shares of the Company did not
have any diluted effect on earnings per share. Therefore,
the diluted earnings per share are identical to the basic
earnings per share.

2,431,252,684 % + EARNIEEIER A
3,646,879,026 1% * k3 1% HY B 1T E SN
LB & A29,117,197,565% °
It AFABEBOBREAER T EZYI®
BRI A AR R ES -

—EhF ARAMRHIEREH SRR
aEREYE AUWEBESRKEREEAS
Bl 2 BEARR
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FINANCIAL STATEMENTS (CONTINUED)

Notes to cash flow statement

Cash related to operating activities

61. HREREBREAFER
B TR HRN T

RMB'000
ARBTT

B BHRREIERE TR (F)

2025 2024
—E-FHEF ZE O
Significant cash inflows received from other — WEIE b EHE L EB) G RN KR
activities relating to operations are WMERATIRAT
presented as follows:
Other income proceeds Efblla i 9,594,083 19,600,017
Recover the guarantee deposits W el{RE S 5,892,785 5,397,783
Interest income FEWA 2,395,635 2,256,777
Significant cash outflows paid for other ST E M RSB A M A
activities relating to operations are BWeRLIIRAT -
presented as follows:
Selling and promoting expenses HERKEER 14,504,480 9,425,061
Research and development expenses W RAEER 7,244,933 5,441,533
Pay the guarantee deposits T HRES 6,732,271 4,884,851
Administration and management related TR EERABER 1,771,712 1,437,080
expenses
Cash related to investing activities HI1 BT BB R %
2025 2024
—E-RE —ZEpOF
Significant cash inflows received from other — WREIE M ERIGE/EB) G RN AR
activities relating to investments are WMERATIRAT
presented as follows:
Recovery of wealth management products 1 o] 3 B 2 R A IE B 19,197,721 12,495,370
and other investments
Significant cash outflows paid for other S E M B B R B A B H) K ER
activities relating to investments are WEMBTIRAT :
presented as follows:
Purchase of wealth management products EEEMERREMEER 63,248,971 43,323,278

and other investments
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED % - &M BE®RExETEEE T2 (F)
FINANCIAL STATEMENTS (CONTINUED)
61. Notes to cash flow statement (continued) 61. BE&REREFAIE (H)
Cash related to financing activities HELZBHBNEE
2025 2024
—E-RE —Z U
Significant cash outflows paid for other SN EMEEEEEHERMNMNAE
activities relating to financing are BeRLIRET -
presented as follows:
Repurchase payments of minority interests DEIR R S B R 3,622,378 2,863,844
Increase of treasury stock JEE T LA 0 3,985,206 400,028
Payment of lease liabilities THHEEEaE 2,698,677 2,570,565
The movements in each of the liabilities arising from EETHEANZTEABNESHOT ¢
financing activities are as follows:
Increase during the year Decrease during the year
KEZM KERHD
Opening Cash Non-cash Cash Non-cash Closing
balance changes changes changes changes balance
FNRE RERB  FHEED Re#s FHEEH ERBE
Short-term borrowings BHER 12,103,272 74,435,874 - 48,022,349 32,087 38,484,710
Long-term borrowings REER 15,289,156 59,570,496 38,493 10,008,242 - 64,889,903
Bonds payable ERESH 1,191,601 4,997,500 30,353 1,189,881 - 5,029,573
Lease liabilities HERE 11,875,571 - 2290417 2,698,677 750,857 10,716,454
Other non-current liabilities Ef3EREAE - 15,000,000 31,145 10,000,000 - 5,031,145
Total At 40,459,600 154,003,870 2,390,408 71,919,149 782,944 124,151,785
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FINANCIAL STATEMENTS (CONTINUED)

Supplemental information on cash flow statement 62.
(1) Supplemental information on cash flow statement (1)

Reconciliation of net profit to cash flows from

operating activities:

KFNERBRELEBHHRDRE

RMB'000

ARETTT

B BHRREIERE TR (F)

2025 2024
—E-RE ol 12 : S
Net profit R 33,760,758 41,587,940
Add: Provision for credit impairment m: ERREERE 407,137 1,553,315
Provision for asset impairment BEMBEER 1,823,082 3,871,677
Depreciation of fixed assets ETFEENE 72,046,630 56,920,062
Depreciation of right-of-use assets FRESERE 2,654,605 2,643,241
De iati fi LB R £
preC|at.|on of investment RENEHENE 1,708 1707
properties
Amortisation of intangible assets B EEEH 3,867,651 5514,039
Amortisation of long-term deferred HEEEREH
mortisa |.on of long-term deferre ROFHEREH 1,055,190 1,827,307
expenditures
Loss on dis | of fixed t B E & EME R
posal of fixed assets Jﬁﬁlﬂmﬁ%* fh REAEE 855,560 1,758,636
and other long-term assets SFEPS
Gains from changes in fair value AREEZHNE (364,238) (531,933)
Finance costs BER 2,044,011 1,907,942
Investment income BEWZE (3,653,621) (2,298,886)
Increase in deferred tax assets EEFTE T E RN (6,798,596) (1,975,070)
Decrease in deferred tax liabilities ELFERaERd (1,531,443) (1,204,175)
Increase in inventories FEIEM (23,970,233)  (31,248,137)

Decrease/(increase) in operating

@1 UCE R A/ ()

12,398,330

(14,841,203)

receivables
Decrease)/increase in operatin REMRMIER & O D),/ 1
( ) PRI = RD)/ % (37,198,431) 67,559,896
payables
Others Hit 837,444 407,495
Net cash flow from operating activities KLEEHEENRETEFE 59,135,544 133,453,873

Major non-cash investing and financing activities:

THRBRENERRENEE LD

2025 2024
—E_RHE —E M
New right-of-use assets Mg EREEE 1,712,007 3,912,264
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED % -+ &4t BHRTIEELESE (&)
FINANCIAL STATEMENTS (CONTINUED)

62. Supplemental information on cash flow statement 62. BRE&REXRBHRER (H)
(continued)

(1)

)

Supplemental information on cash flow statement (1) BHenEX#HrEr (&)
(continued)
Net movements in cash and bank balances: RERBSZEMFEE
2025 2024
—E-HfF ZTF
Closing balance of cash and cash ReRReZFEBYNFERRE 68,395,197 102,256,542
equivalents
Less: Opening balance of cash and B R RREEEBYNFIRE 102,256,542 108,511,745
cash equivalents
Net decrease in cash and cash RekReEEBMFRLIE (33,861,345)  (6,255,203)
equivalents
Net cash paid for acquisitions of subsidiaries and (2) HEFRFARAEMERENHEDF
other operating entities B
2025 2024
—E-REF —TF
Cash and cash equivalents paid in RERGFF AR RAMESEER
the year for acquisitions of RAFZ NSRS EFEY
subsidiaries and other operating
entities during the year 479,285 142,684
Less: Cash and cash equivalents held & : BEB T AR R EM &N
by subsidiaries and other BENREMREEEY
operating entities at the
acquisition date 295,793 17,247
Add: Cash and cash equivalents paid Al : ABIFEREFAE &KEAM
in the year for acquisitions of EEBUNAFXINHNRS
subsidiaries and other MREEEY
operating entities during the
previous years = =
Net cash paid for acquisitions of FARREMEFEBN T
subsidiaries and other operating ReFE
entities 183,492 125,437
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NOTES TO KEY ITEMS OF THE CONSOLIDATED - 44U BHRERTIZEEHIE (&)
FINANCIAL STATEMENTS (CONTINUED)

Supplemental information on cash flow statement 62. B&FREXRBXEH (F)

(continued)

(3)  Net cash received from disposals of subsidiaries (3) BEFAGIRAMEZENHESF
and other operating entities b5
2025 2024
—E-EF —ZEmE
Cash and cash equivalents received  AFRE TR a MEMEEEN
in the year for disposals of RAFRE RS TR EEY
subsidiaries and other operating
entities during the year - 7,779
Less: Cash and cash equivalents held & : E&EZEFIER 72T REM
by subsidiaries and other EEBEUR/ANRE MR
operating entities at the date ZEY
of losing control rights - 3
Add: Cash and cash equivalents paid il : ARIFERE F A7 KEA
in the year for disposals of EEBUNAFEZNAR®
subsidiaries and other MRS FEY
operating entities during the
previous years 66,961 -
Net cash received from disposals of  FEE T2 A R H A& B U #9
subsidiaries and other operating e TR
entities 66,961 7,776
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED # -

FINANCIAL STATEMENTS (CONTINUED)

(continued)

(4)

(%)

B BHRREIERE TR (F)

62. Supplemental information on cash flow statement 62. BRE&REXRBHRER (H)
Composition of cash and cash equivalents (4) HBHeRELZEYNEL
2025 2024
—E-hHF —ZomE
Cash e 68,395,197 102,256,542
Including: Cash on hand He:  EFEE 795 952
Bank deposits on demand AIRE R R TR ERTT IR 43,429,960 60,004,283
Other monetary funds on ATBERF AR S R H A B 8
demand ‘e 24,964,442 41,858,835
Financial assets purchased = EANARENE NRE
under resale agreements EREE
due within three months - 392,472
Closing balance of cash and cash FRBEeRBESEMHE
equivalents 68,395,197 102,256,542
Monetary funds that are not cash and cash (5) TEBREZREZEYHEEES
equivalents
2025 2024 Reason
CECHE —T-NF OEA
Deposit and special account RE® * EREHR 6,697,550 204,057 Restricted
FAZR
Interest accrued FERTFIB 332,000 670,607 Cannot be withdrawn at
any time
AT i By 2 B
Total i 7,029,550 874,664
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V. NOTES TO KEY ITEMS OF THE CONSOLIDATED E - &#fHBHRTIZEHITE (&)
FINANCIAL STATEMENTS (CONTINUED)

63. Foreign currency monetary items 63. HMEE¥EMIER
2025
—E-FHF
Original Exchange Translated
currency rate RMB
¥ E=x weARE
Cash Be
JPY =0 4,621 0.0448 207
UsD X7 2 7.0288 14
Other currencies HhsE 4
Sub-total /NEF 225
Bank deposits RITFR
Usb EI 2,974,525 7.0288 20,907,341
BRL ErRERR 3,569,290 1.2832 4,579,934
EUR BT 348,604 8.2355 2,870,928
GBP R 131,110 9.4346 1,236,971
JPY =2 2,957,944 0.0448 132,507
HKD B 43,782 0.9032 39,545
Other currencies HhsE 2,024,078
Sub-total /NEF 31,791,304
Other monetary funds HthEKES
HKD B 3,110,800 0.9032 2,809,737
Usb ESI 1,261 7.0288 8,863
Other currencies Hiup#sid 172,296
Sub-total NEF 2,990,896
Total &a&t 34,782,425
Trade receivables R BR K
UsD ETT 1,318,150 7.0288 9,265,013
EUR BT 485,795 8.2355 4,000,765
BRL ErER 1,310,729 1.2832 1,681,862
GBP HigE 112,170 9.4346 1,058,279
INR HEEL 9,689,067 0.0783 758,654
Other currencies Hib#eiE 3,730,006

Total = 20,494,579
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FINANCIAL STATEMENTS (CONTINUED)
63. Foreign currency monetary items (continued) 63. SMEE¥MIER (&)
2025
—EB-HEF
Original Exchange Translated
currency rate RMB
R fE = TeaARYE
Other receivables H b R IR
EUR BT 30,773 8.2355 253,431
usD = 16,914 7.0288 118,885
PHP JFEREBELR 839,204 0.1195 100,285
BRL EraERR 21,351 1.2832 27,398
JPY Hit 523,320 0.0448 23,445
SGD rhnsg 3,302 5.4586 18,024
Other currencies H b i 65,675
607,143
trade payables FETBR IR
usb e 2,072,820 7.0288 14,569,437
BRL EAELR 1,984,493 1.2832 2,546,402
EUR BT 123,262 8.2355 1,015,124
INR ENEEL 10,330,024 0.0783 808,841
GBP g 22,948 9.4346 216,505
JPY Ht 3,136,675 0.0448 140,523
Other currencies H b #iE 1,951,602
21,248,434
Other payables Efth FE AT K
EUR BT 275,217 8.2355 2,266,551
UsbD ETT 46,973 7.0288 330,161
GBP mnEE 34,154 9.4346 322,227
JPY Hit 2,082,274 0.0448 93,286
HUF &) ZF M@k 2,316,268 0.0213 49,427
Other currencies H b iE 1,360,438

4,422,090
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)
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B BHRREIERE TR (F)

64. HE
As a lessee (1) TERATA
2025 2024
—E-REF —Z U
Interest expense on lease liabilities HEBENEER 532,558 567,329
Short-term lease expenses and lease T AE BB ZMFEAGLEEAE A
expenses of low-value assets HEERMEEBEEEHEER
through profit or loss using
simplified approach 1,201,359 1,545,926
Total cash outflows related to leases S EMRAREE S RE 3,900,036 4,116,491

Lease assets rented by the Group included
buildings, machinery and equipment required in the
course of business. Buildings are typically leased
for terms of 1-20 years, machinery and equipment
is typically leased for terms of 1-20 years. The lease
contract usually stipulates that the Group shall not
sublease the leased assets.

As a lessor

The Group leases part of buildings, equipment
for a lease term of 1-20 years, which constitutes
operating leases. According to the lease contracts,
the rental is required to be adjusted annually based
on the market conditions. In light of the expected
secondhand market, the residual risk of lease assets
is not significant.

Operating leases

Profit or loss related to operating lease is shown as
follows:

AEEAHNEEEERELLEBRRE
TREANEEMEEY R RE
FERZEYMHNEERRTES1-20
FoRFREHNHESRBER1-20
F-HEARBEOEAKETER
HEEEETEMR -

(2) 1ERLHEA

REBBITHEEEEY - REAR
B BEHAE1-20F - ERLEER
& - REHEESR  SFFREMS
AeMnHHSETHE - BFEF
E-FmE HEEEHRERRTE
j( °

=
L

HLLHEBMOBRIIRIT ¢

DR
1
i
h

2025 2024
—E_HE —EmF
Rental income AEWA 303,324 276,508
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VI. DEVELOPMENT EXPENDITURE N HRZEH
1. Classification by nature 1. REESIR
2025 2024
“EB-EF —E
Employee benefits B T 3 34,345,993 32,449,433
Material consumption YIELERE 14,438,590 12,407,888
Depreciation and amortisation TEREE 5,312,283 3,551,939
Testing expenses B & 3,876,325 2,264,419
Share-based payment AR T A 487,712 185,029
Others A 4,980,476 3,302,256
Total &t 63,441,379 54,160,964
Including: Expensed development expenditures — Ef @ BRI H 57,978,105 53,194,745
Capitalised development expenditures B S 5,463,274 966,219
2. Development expenditures of R&D projects qualified 2. HAERLEFNTREERREZH

for capitalisation

Increase during the year

Decrease during the year

AREE RERFD
Opening In-house Others Recognition Charged Closing
balance development as Intangible to profit balance

assets or loss
FHSH WEBBAEE  Hfth BRELEE FTAEHER FARBRE
Automobile projects

MHEIER 508,038 5,463,274 - - - 5,971,312

VII. CHANGES TO THE SCOPE OF CONSOLIDATION + - AffsiE/MNEE

(1) Disposal of subsidiaries 1) EBEEFAFA
In 2025, the Group recorded 1 disposal of “E-REE  AKEEREIRFA

subsidiaries (2024: 2).

(2) Changes to the scope of consolidation for
other reasons
In 2025, the Group added 24 subsidiaries (2024:
55).

In 2025, the Group reduced 1 subsidiary through
absorption merger (2024: 1).

(3) New major subsidiaries
In 2025, the Group had no new major subsidiaries
(2024 nil).

(4) Deregistration of subsidiaries

In 2025, the Group deregistered 9 subsidiaries
(2024: 9).

AI(ZTZMF : 2R) ©
(2) HREMEHEEES

T -RFE - AEEEFIE2ARTA
B (ZZ P4 : 55%K) °

—E-REE $%@WWAﬁﬁ9
IRFAF(ZBZME : 1K) ©
(@) HREEFAT
_?_ﬂir AEBEEBHHR
AR (ZB=MEF : ) -
@) EHFAF

—EREE AEBFHIRTA
A (ZZEZF : 9KR) ©
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VIIl. INTERESTS IN OTHER ENTITIES N EHtEEPHER
1. Interests in subsidiaries 1. EFARIFHER
(1) Composition of the group (1) EEEREL
Principal
place of Place of  Business Registered capital/  Percentage of shareholding
Full Name of Subsidiary business registration nature Share Capital (%)
TRRLR IEQEn Mt EReE HEs/ RA FREA(%)
Direct Indirect
E# B
Major subsidiaries acquired by way of establishment or investment
BBRUARESHAREHEETFAR
BYD Auto Industry Company Limited Shenzhen  Shenzhen  Manufacture USD3,757,654,524 96.79 321
HERAEIZERAR el il g £703,757 654,524
CHANGSHA BYD AUTO COQ., LTD. Changsha ~ Changsha  Manufacture RMB1,000,000,000 - 99.88
EOLTHEARAT & & R ARE1,000,000,0007
Zhengzhou BYD Auto Co., Ltd. Zhengzhou  Zhengzhou Manufacture RMB50,000,000 = 100.00
B EaREaRAT B i R AR%50,000,0007
Hefei BYD Auto Co., Ltd. Hefei Hefei Manufacture RMB2,000,000,000 - 100.00
AR TERRAT aft A 2 ARE2,000,0000007T
Guangxi FinDreams Battery Co., Ltd. Nanning Namning ~ Manufacture RMB50,000,000 = 100.00
EFRAHEHARAR HE BE £t ARH50,000,0007
BYD Electronic (International) HongKong ~ Hong Kong  Investment HKD440,000,000 - 65.76 Note 2
Company Limited b oy holding 77440,000,000 it
LEHET (AR ERAR RARR
BYD Precision Manufacture Co., Ltd. Shenzhen  Shenzhen  Manufacture USD145,000,000 - 65.76 Note 1
HERREHERRAR el vl B E7145,000,000 i
Huizhou BYD Electronics Co., Ltd. Huizhou Huizhou  Manufacture USD110,000,000 - 65.76 Note 1
BN TRETERAT Y EYl ke 7.110,000,000 i
Changzhou BYD Auto Co., Ltd. Changzhou  Changzhou Manufacture RMB50,000,000 - 100.00
BNt EEERRAR B B ai AR¥50,000,0007
BYD (HK.) CO., LIMITED Hong Kong ~ Hong Kong  Investment HKD15,176,599,778 100.00 =
8 (BH) BRAT (35 2 holding 7%715,176,599,778
RARR
Subsidiaries acquired by business combinations not involving entities under common control
FR-EHTAEAHRBNTAR
BYD Auto Co., Ltd. Xi'an Xi'an Manufacture RMB4,381,313,131 99.00 -

fEdAEERAR [l fils 2 ARE4381313 1317
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VIIL.
1.

INTERESTS IN OTHER ENTITIES (CONTINUED) J\:- 7HfFEHHERS (F)
Interests in subsidiaries (continued) 1. EFLARHPHER (F)

(1) Composition of the group (continued) (1)

Note 1:These major subsidiaries are wholly owned

by BYD Electronic (International) Company
Limited and the corresponding non-controlling
interests have been reflected in BYD Electronic
(International) Company Limited.

Note 2:BYD Electronic (International) Company Limited

is a company listed on the Hong Kong Stock
Exchange with a share capital of HKD440
million. As at 31 December 2025, Golden
Link Worldwide Limited accounted for 65.76%
interest of the company and was therefore
included in the scope of consolidation as a
subsidiary.

2) Major subsidiaries with non-controlling interests (2)

31 December 2025

PREE B ()

i1 REEBTRARERBILEA
BT (BB BERRAEZER
B HEENSBERRESEE
s (BB BRARR
B o

g2 LEMET (BAER)BRAAAE
EREBR EMAR  BAA
A4 -BE_T_AFE+
—A=+—H &ZRIKER
NEMEZ A R)65.76% s
BEEBTRARIMAAFEHE -

GHEEZLVEREE )T A]
—E-HF+=-A=+—H

Ratio of Profit Dividend Accumulated

non- or loss payment non-

controlling  attributable tonon-  controlling

interests tonon-  controlling interests

(%)  controlling interests at the end

interests of the year

PERR  BERYE  EOEERR EREG

BRLAI(%)  REMER XABRA SHRRER

BYD Electronic (International) Company LM ET (RER) BRAR 34.24 1,203,389 438,210 11,859,507

Limited
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VIIl. INTERESTS IN OTHER ENTITIES (CONTINUED) N\ - #HFHtFEHHER (E)
1. Interests in subsidiaries (continued) 1. EFLARHPHER (F)
(3)  Key financial information of the major subsidiaries (3) FHFHEEZLEREERAFRAILE
with non-controlling interests ZHHEE
The key financial information of the consolidated TRIRT Ll FREIE I ERE
financial statements of the above subsidiaries is as MEZEUBER - EEEEA/ATEE
follows. The amounts listed below are the amounts ASEEZHEEEHERTNEE -
before group intraeliminations:
2025 2024
—E_FEF ZET A
Current assets MBEE 54,677,694 60,415,511
Non-current assets FERBEE 28,934,481 29,931,693
Total assets BESE 83,612,175 90,347,204
Current liabilities nBEE 46,627,648 50,823,330
Non-current liabilities JERBEE 2,542,576 7,122,210
Total liabilities BESE 49,170,224 57,945,540
Operating revenue BEIA 181,203,522 178,938,029
Net profit EFE 3,514,572 4,265,638
Total comprehensive income e W EEE 3,461,623 4,283,499
Net cash flow from operating activities #K&/EBEALNIRNES REFHE 18,768,443 6,713,671
Transactions resulting in changes of equity held in EFRAINREE=OBEEEZLE
subsidiaries with no effect on the right of control: HERHENRZS
There were no transactions in 2025 in which some ZERFEREND TR AIRRE
equity investments in subsidiaries were disposed of ®E - BRERETFARAIEGIED

without loss of control over the subsidiaries. R e
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VIIL.
2,

INTERESTS IN OTHER ENTITIES (CONTINUED) I\ ¢

Interests in joint ventures and associates 2.

(1)

2)

Material joint ventures and associates

There are no material joint ventures and associates
of the Group during the year.

EHMEERHER ()

(1) FERA DR &2

AEBAFEEEALLERBED
o,

Summarised financial information of insignificant (2) T EENRELZFBGELENER
joint ventures and associates B HEE
The following table sets out summarised financial TRIRTHASEEERNEENS
information of insignificant joint ventures and EREMEECEMNELTBEES
associates of the Group:
2025 2024

—E_RE —ZE U4
Joint ventures e
Aggregate carrying amount of investments (& &EEEEEAT 16,306,834 14,127,333
Net profit F A E 998,956 1,349,075
Total comprehensive income e WS B 998,956 1,349,075
Adjustments AR EIE 44,492 (41,531)
Associates BRI EE
Aggregate carrying amount of investments & & REEEA 5,474,584 4,955,163
Net profit b=l 8,257 119,876
Total comprehensive income e WEEEE 8,257 119,876
Adjustments FAEEIE 6,265 (3,574)
Unconfirmed commitments related to investments in B G B ¥R E B M R -
joint ventures:

2025 2024

“EBC-EREF —ZTo U

The Group’s capital contribution REBHEECENHERAE 540,851 223,691

commitments to joint ventures
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GOVERNMENT GRANTS - BUFHEBY
Liability items related to government grants 1. B RBNFEBNAEEE
Increase Decrease
Opening during during Closing
balance the year the year balance
FHERE SN R D FRERE
Deferred income
EIE U 39,717,206 17,071,467 (12,468,373) 44,320,300
Government grants included in profit or loss 2, FFAEHBENBTEE
2025 2024
ZEBCEHEF k=Rl U1 5
Government grants related to assets 1 7 R B 60 U+ B
Included in other income ST AE A W R 9,967,765 6,625,463
Included in non-operating income A ZEIMEA - 387
Government grants related to income BB BT D
Included in other income T A AR 2,500,608 3,780,737
Write-down of financial expenses R 15 B A 165,252 253,291
Total &&t 12,633,625 10,659,878
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X. RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS + - EH& @ T EEBEHEE
ST B
AEBBEKRRER TFREERE - R

1. Offsetting of financial instruments 1.

The Group has entered into a netting agreement on trade

receivables. According to the agreement, the Group has BazindE  AEEEAEREEANSES
the legal right to offset all or part of the amount due to WY HEENEEANDSEAETRE

creditors with the amount due from such creditors. F o

EHNEREENSLERAIRTHAT R
AIBUBZETHEREED T ¢

Financial assets that are offset and financial assets subject
to the enforceable master netting agreement or similar
agreements are as follows:

2025 —EB-AHE
Total recognised Net amount
Total recognised financial assets listed in the

financial assets that are offset balance sheet

ERAEH EHE ER BERE

EENAR CREENEE TSI R FE

Trade receivables FEURBR 5K 15,125,856 (15,052,742) 73,114
2024 —TpNE

Total recognised Net amount

Total recognised financial assets listed in the

financial assets that are offset balance sheet

BHERe R HIHHEHER BEAE

BEMERE CRIEENERE KPR FER

Trade receivables JE W BR R 19,079,551 (18,850,783) 228,768
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(CONTINUED)
Offsetting of financial instruments (continued) 1. LT REH (H)
Financial liabilities that are offset and financial liabilities B EME R ABANTHRE L
subject to the enforceable master netting agreement or RIBUBETOSRMBEMAT :
similar agreements are as follows:
2025 —B-nfF
Total recognised Net amount
Total recognised financial liabilities listed in the
financial liabilities that are offset balance sheet
EREZSH HHNERR BESE
BENEE ERMAENER TSR HE
Trade payables FEATBR 3R 15,164,196 (15,052,742) 111,454
2024 —E_F
Total recognised Net amount
Total recognised financial liabilities listed in the
financial liabilities that are offset balance sheet
RS R HIFHEHER EERRE
BENRE TRIBENER KA RE)
Trade payables FERTERRR 18,978,209 (18,850,783) 127,426
Risks of financial instruments 2. $RITAERK

Financial risk management objectives and policies

The Group’s daily activities expose it to the risks of a
variety of financial instruments, mainly including credit
risk, liquidity risk and market risk. The Group’s accounting
policies on derivatives are set out in Note IlI.10 to the
financial statements.

(1) Credit risk

The Group only trades with recognised and
creditworthy third parties. It is the Group’s policy
that all customers who wish to trade on credit terms
are subject to credit verification procedures. In
addition, receivable balances and contract assets
are monitored on an ongoing basis to ensure that
the Group is not exposed to significant bad debt
risk. For transactions that are not denominated in
the bookkeeping base currency of the relevant
operating unit, the Group does not offer credit terms
without the special approval of its credit control
department.

TREREE B IERBE

AEEEHRESHTARSESRTANE
B FEREEARR  REBUERR KIS
ER o REBABBITETENSFBEHRL
K ME= - 10

1B

AEEERERATHN - FERENSE
=TETRS o WRASEHNHBE
FHMEERRAERATAETRS
NEPEITERERR - 29 XEE
HEWERFAR A REERBETE
BEE  URERAEETBHEHEREAN
ZARER - BN ARRAMBEEEN
MRRAIBEENRS » lRIFAK
BRI HI B PR B ALE - BRIARE
BT REERR B IR -

(1)

— .
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X.  RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS
(CONTINUED)

2. Risks
(7)

of financial instruments (continued)
Credit risk (continued)

Since monetary funds, receivables financing and
derivative financial instruments are placed with
creditworthy banks with high credit ratings, the
credit risk of these financial instruments is relatively
low.

The Group’s other financial assets comprise
monetary funds, trade receivables, other receivables
and long-term receivables. The credit risk of
such financial assets and contract assets arises
from default of the counterparty, with a maximum
exposure equalling to the carrying amounts of these
instruments. The Group also faces credit risk due
to the provision of financial guarantees, details of
which are disclosed in Note XIV.2.

Since the Group only trades with recognised and
creditworthy third parties, there is no requirement
for collateral. Credit risk management is centralized
according to customers/counterparties, geographic
regions and industries. As at 31 December 2025,
the Group had certain concentrations of credit risk
as 6% (31 December 2024: 23%) and 16% (31
December 2024: 32%) of the total balance of the
Group's trade receivables and contract assets were
due from the Group's customer and five customers
with the largest book value of trade receivables and
contract assets, respectively. The Group did not
hold any collateral or credit enhancements for the
balance of trade receivables or contract assets.

HEmT AAENER (&)

SRIT AR (&)
(1)  1=AEE (&)

HREKES  BRFEREMITE
ERTANRZHFEBERFI
BERSERMEANRT  ELERT
A EARBRRE -

AEEEMEREERRERES -
JE U RR R~ H A R WK K = H R
R BUETRMEEANSREENE
RERRERZHTTEL  HARER
MAOERELTANKEEE - A%
B 52 P B2 4 B 7 4 Ok T @ B (S A R
o FERMEETI - 2R o

MR AEEERLRTNBEEERYT
NE=ZFETRS  TUETER
Yo ERRRERRRBREE X5YH
F HBEEGMITEETER - K
TE-RAE+-A=Z+—HB KEEA
ERTEERARBRESR  AEERKE
FMEREESHRENES (ZF=
MW&E+—A=+—H :23%) %16%
(ZBE-—MF+=-A=+—H :32%)
AREREWRRFI A BEES
BRERARPRAAREF - A%&E
HEWERSRNAREERBEAZEE
IR SR E A (S AR -



RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS
(CONTINUED)

Risks of financial instruments (continued)

(1)

Credit risk (continued)

Criteria for judging significant increase in credit risk

The Group assesses whether or not the credit risk
of the relevant financial instruments has increased
significantly since the initial recognition at each
balance sheet date. The Group adopts overdue
period of more than 30 days or significant changes
in one or more of the following indicators as the
principal criterion for judging whether the credit
risk has increased significantly: material adverse
changes in the business environment which the
debtor is subject to and the debtor’s internal and
external credit ratings, actual or expected operating
results.

Definition of credit-impaired assets

The Group adopts overdue period of more than
90 days as the principal criterion for judging
whether credit impairment has incurred. But the
Group would also recognise credit impairment in
some circumstances where internal or external
information indicates that the contract value cannot
be fully recovered without considering any credit
enhancement held.

The credit impairment on a financial asset may
be caused by the combined effect of multiple
events and may not be necessarily due to a single
identifiable event.

Credit risk exposures

For the credit risk exposures to trade receivables,
other receivables, contract assets and long-term
receivables, please refer to the disclosure in Note
V.3, Note V.5, Note V.8 and Note V.11.
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HEmT AAENER (&)

TRITERR (F)
(1) 1EHAEE (&)

12 73 L B R 38 o ) B AR

AEBEEESEEERER BN GHAEH
ERTANERRRB TRERKE
BEBEIRM - AREHEERRR
BERMN T BRELBHREES
30H » HEUT—EXZEHRFEE
EEE BEHRAMBRRERE -
MSNEE AP - BERSTRHEEK
REBREATMELSE -

ERLEABEEENTER

AEEHEHEREERARENERER
ERBHIRBRBI0H « BERLENS
AT - MRABISNEBELBRR - K
EBAR A EAERBR A > A
REEZEBENEARASE  A5EE
ERHERACELEERRE-

EREERLERARE BAUERS
BEEHOKXRERME - RGZFE
BRI E AR o

ERRBRMO

FEURERSR - W - AREBEE -
R AR YR A0 1= F LB ik O 7 BB =
h3 KisER 5 MR8 K
HRE 1R -
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RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS

t - HERTAEMEBENERE (&)

(CONTINUED)
Risks of financial instruments (continued) 2, S@MI AR (E)
(2)  Liquidity risk (2)  TEIMEE
The Group's objective is to maintain balance REBHMBEEREAZEBREFR
between sustainability and flexibility of financing NRFRENFEEEE TN
through the use of multiple financing channels. & REEBAKENERFEEN
The Group finances business operation by funds B RICERE -
acquired by operating activities and borrowings.
The maturity analysis of financial liabilities based on TERERETEREBERRFTROHER
undiscounted contractual cash flow is summarised REMmEMERNZIERER AT -
as follows:
31 December 2025 —E_HRF+Z-A=+—H
Within 1 year 1to 5 years Over 5 years Total
Financial Liability SREHE 1EUR 16258 5L E &t
Bank borrowings and other secured  SRITIEZ R EEAEER 43,455,360 61,876,552 - 105,331,912
borrowings
Trade payables TR 186,742,375 - - 186,742,375
Bills payables EREE 22,463,883 - - 22,463,883
Lease liabilities HEAE 2,502,762 7,138,099 2,634,209 12,275,070
Other payables HAEMAHR 119,482,902 - - 119,482,902
Bonds payables ERES 91,000 5,182,000 - 5,273,000
Other current liabilities HEtngask 8,873,831 - - 8,873,831
Other non-current liabilities HEnsas = 9,232,457 = 9,232,457
383,612,113 83,429,108 2,634,209 469,675,430
31 December 2024 —E-NF+=-A=+—H
Within 1 year  1to5years Over 5 years Total
Financial Liability tRAR 1ELA 155855 5L E G
Bank borrowings and other secured  $RITIE R R E B FER 19,260,222 8,286,593 - 27546815
pborrowings
Trade payables FE(TER R 241,643,424 = - 241,643,424
Bills payables B EE 2,383,996 = = 2,383,996
Lease liabilities HEBE 2,480,451 8,045,753 3,280,085 13,806,289
Other payables Hib R T 144,989,197 = - 144,989,197
Bonds payables e EH 1,193,120 = = 1,193,120
Other current liabilities HEtreBfE 2,352,313 = - 2352313
Other non-current liabilities HEtEneBE - 8861588 - 8861588
414,302,723 25,193,934 3,280,085 442,776,742
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(CONTINUED)
Risks of financial instruments (continued) 2.
(3) Market risk

Exchange rate risk

The Group is exposed to trading exchange rate
risks. Such exposures arise from sales or purchases
by operating units in currencies other than the units’
bookkeeping base currency.

The Group adopts foreign exchange forward
contracts to reduce its exchange rate risk exposure.

The following table is the sensitivity analysis of
exchange rate risk, reflecting the impact on net
profit (due to changes in the fair value of monetary
assets and liabilities) and shareholders’ equity when
RMB fluctuates against USD within a reasonable
range under the assumption that other variables
remain unchanged.

B 75 ¥R R Y

RMB'000
ARBTT

HEmT AAENER (&)

ERITERRE (&)
(3)  WEER
FEE % [ B

AEEEBRR S ENEERR o tI7
JE B R AR & B8 1 LA HL RO RR AR I A
SN EHE TR S B SR AT BN o

AEERRAINERRSRBEXR
BA ©

TRAEXRBRNBZEDNT - KR
THEEMBEETENRRKRT - ARK
HETESENEBE RS - HH
FENE(BREBELEENEE TR
BERREEZ) MERESRES

By 48R
IR o

Increase/
(decrease) Increase/
in other (decrease)
Increase/ Increase/ comprehensive in total
(decrease) in (decrease) in income net  shareholders’
basis points total profit of tax equity *
Hit&ma s
E-4 1) FEeEn HNB&ER RREZ S
B,/ (Hd) B/ (H) B/ (L) B/ ()
RMB’000 RMB’000 RMB’000
AR%TR ARET R ARET R
31 December 2025 e e =
RMB weakens against USD  ARBHETHE 5% 1,293,332 - 1,293,332
RMB strengthens against USD AR # 4= 1A (5%) (1,293,332) - (1,293,332)
31 December 2024 ZRIMETZA=1—H
RMB weakens against USD  AR#BHETHE 5% 1,206,285 - 1,206,285
RMB strengthens against USD AR # 45 T 1E (5%) (1,206,285) - (1,206,285)

*

Excluding retained income and exchange
differences on translation of foreign operations

* TEEDFREMINERKI
HER
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X.  RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS + - EHE4@mTI BEERAMNERR (&)
(CONTINUED)
2, Risks of financial instruments (continued) 2, S@MI AR (E)
(3)  Market risk (continued) (3) B EE (E)
Price risk of equity instrument investments EnTEREEKRR
Price risk of equity instrument investments is the Hm TEREERRRE  2iEERMT
risk that the fair values of equity investments BERAAEBEERKRERESKENE
decrease as a result of changes in the levels of RBHEE REBENELMEE
share indexes, the value of individual securities MEK R-ZE-_RAF+=-A=1+—
and the equity value. As at 31 December 2025, A AEEZFBEREASBERURAE
the Group was exposed to the price risk of equity Bt 2 BEEZH ALMEREWER
instrument investments arising from the individual Em TEREMNUAAEBEFERR
equity instrument investment classified as equity = # BEAARHEROER TARERN
instrument investment at fair value through other AR Em TEREMEENERTA
comprehensive income and equity instrument KEBBRRERZT - REB@EBRA
investment at fair value through profit or loss. The TRRRMIEEHAEGRERRR -
Group manages this exposure by maintaining a
portfolio of investments with different risks.
The following table demonstrates the sensitivity TRHAT - EMBEEMESRFTT
of the Group's net profit or loss and other BHRET  ANEBMFERMEAm
comprehensive income net of tax to every 5% FElENTEFEEERTARE
change (based on the carrying amounts at the HARBENTS%NEE (AEES
balance sheet date) in the fair values of equity BEXRENEEEBEAER) AR -
instrument investments under the assumption that
all other variables remain unchanged.
31 December 2025 “E-HE+=-A=+—H
Carrying Increase/ Increase/
amounts Increase/ (decrease) (decrease)
of equity (decrease) in other in total
instrument in net profit comprehensive shareholders’
investments orloss income net of tax equity
Hthira s
RHIERE FER W& RE RRERA
Financial assets SREE RAEE  Bm/(HD) g/ (Bd) B/ (6D)
Equity instrument investments ERTERE
Equity instrument investments at IAREEHEREEHHA
fair value through profit or loss EHBERNERTARS 2,514,716 94,302/(94,302) - 94,302/(94,302)
Equity instrument investments at IAREEFHEBEEHTA
fair value through other ﬁm,ﬁéqﬂéﬁﬂgélﬂ
comprehensive income BE 8,610,322 - 322,887/(322,887) 322,887/(322,887)
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RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS + - EE£ @ T EEBAMER (&)
(CONTINUED)
Risks of financial instruments (continued) 2. SMITARR (&)
(3) Market risk (continued) (3) 5 ER (4)
Price risk of equity instrument investments e TARBERRR (B)
(continued)
31 December 2024 —F-RFT=A=t1—H
Carrying Increase/ Increase/
amounts Increase/ (decrease) (decrease)
of equity (decrease) in other in total
instrument in net profit comprehensive shareholders’
investments orloss income net of tax equity
Atbra e
BEIARE FRE MR BRERR
Financial assets SRHEE BEEE /(D) m/(BD) i/ (R)
Equity instrument investments BEaIERE
Equity instrument investments at IAREEHEEEEHHA
fair value through profit or loss EHBERNERTARS 2123977 79,649/(79,649) - 79,649/(79,649)
Equity instrument investments at IAREEHEBEEHTA
fair value through other Ethir AN EMERTE
comprehensive income R& 8,501,093 - 318,791/(318,791) 318,791/(318,791)
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X.  RISKS ASSOCIATED WITH FINANCIAL INSTRUMENTS
(CONTINUED)

3. Capital management

The primary objectives of the Group’s capital management
are to safeguard the Group’s ability to continue as a
going concern and to maintain a healthy capital ratio in
order to support its business development and maximise
shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in the light of changes in economic
conditions and in the risk profiles of relevant assets. To
maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital
to shareholders or issue new shares. The Group is not
subject to any externally imposed capital requirements. In
2025 and 2024, there were no changes in the objectives,
policies or processes of the Group’s capital management.

The Group manages its capital using a gearing ratio, which
is the ratio of net debt to net capital. The Group’s policy is
to maintain the gearing ratio as low as possible. Net debt
includes debt capital less the net value of monetary funds.
Debt capital includes short-term borrowings, non-current
liabilities due within one year, long-term borrowings, bond
payables and lease liabilities. Net capital represents

HEmT AAENER (&)

EXrEHR
AEBMERNEENT R B ERBEAEERF
BRENRED  YRFBENEARLLE - A
XFEBERILERREERAL °

REBERBLEER S ARBEEENRRE
BHELEBEAEBTHEETAE - 5
ISR EREE  AEBALAELYR
RMFEOE  MRREBEEARNRZTH
B o AEBERZINBRFI M EARERKLR ©
T RFENM_TNEFE - EAEEE
i BRI ARBEEL -

AEBERBERLERERER - BREE
ERFEBENFERANLE - REBOEK
REZERLERBEREEOKT - F AR
BREEBERNREERESHNFE  EF
EXBRRHER  —FRIGNFERDA
B KRR BNEFVNHEEAE  FE
ERREBREBARRRES - AEBENEE

shareholders’ equity attributable to the parent company. BERAMERLENT
The Group’s gearing ratio as at the balance sheet date was
as follows:
2025 2024
—E-RHEF —E o puFE
Gearing ratio BEARBER 25% (36%)
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HEmT AAENER (&)

(CONTINUED)
Transfers of financial assets 4. CRIEEER
Amount of
Nature of Transferred Transferred
Method of Transfer Financial Assets Financial Assets ~ Derecognition Status  Basis for Judgement on Derecognition
BEBEN
E LYy BEBOREENE BESE RLEIER RUERREROHERE
Bill Endorsement/Bill Discounting Receivables Financing 119,197,696 Derecognised Substantially all risks and rewards have
been transferred
SREAE/ZHUR RUGERE ®IHHRR BAEY T EETHANERANSMH
Factoring Trade Receivables 34,064,189 Derecognised Substantially all risks and rewards have
been transferred
R TR ®ITHA BEER THATHANERNZMH
Asset Securitisation Long-term Receivables 23,497,407 Continuing Involvement  Neither transferred nor retained
substantially all risks and rewards of the
ownership, and retained control over the
relevant financial assets
EERE( REEUT N HRRERDAERECHEENARLET
FENRRARMN  BRATHEHERE
EE
Total 176,759,292
CHI
Financial assets derecognised upon transfer are as follows: EEBmR I tERNSmEENT ¢
Amount of Gain or (Loss)
Method of Transfer of Derecognised Related to
Financial Assets Financial Assets Derecognition
Sl RELEIREN
CREEEBNAR tHEESE A (%)
Receivables Financing AR Bill Endorsement/Bil ZREE /YA 119,197,696 (190,904)
Discounting
Trade Receivables e Factoring RE 34,064,189 (105,958)
Total At 153,261,885 (296,862)

Transferred financial assets with continuing involvement

are as follows:

BES \NEBEREEMNT :

Amount of Assets  Amount of Liabilities

Formed by Formed by

Continuing Continuing

Method of Asset Transfer Involvement Involvement

EEY RN EESATEN

BEEBAR EESH afELH

Long-term Receivables RERN Asset Securitisation BEZEI 1,357,000 1,357,000
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XI.
1.

DISCLOSURE OF FAIR VALUE

Assets and liabilities measured at fair value

31 December 2025

AAEENKRE

DAREBEFENEENESE
—ZE-HF+=-A=+—H

Fair value measurement using

MABENEERANBAE

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs

EETE EEARE EEFTHEE

HE BAE BAE
Level 1 Level 2 Level 3 Total
F-BIX FZEBR FZER a5t
Financial assets held for trading RHUEREE - 54,532,541 - 54,532,541
Other equity instrument investments HitgERTARE 2,837,383 1,375,137 4,397,802 8,610,322
Other non-current financial assets HitERBDERERE - 1,238,556 1,841,404 3,079,960
Receivables financing UG ERE - 5,484,126 - 5,484,126
Total At 2,837,383 62,630,360 6,239,206 71,706,949
Derivative financial liabilities fTHEEREE - 550,144 - 550,144
Total GH - 550,144 - 550,144
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tT— 2AEENRKE (&)
1. BHUAAREEFENEENASE ()

!

DISCLOSURE OF FAIR VALUE (CONTINUED)

Assets and liabilities measured at fair value
(continued)

31 December 2024 —E-_NF+-A=+—H

Fair value measurement using

RABEERANBAE

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs

ERMS BENHE BFETUHR

WiE BAE HAE
Level 1 Level 2 Level 3 Total
F-ER E-BR EZER G
Financial assets held for trading XINCRHEE - 40,511,496 - 40,511,496
Derivative financial assets TEERERE - 35,093 = 35,093
Other equity instrument investments HigER T ARE 2,140,761 2,776,151 3,584,181 8,501,093
Other non-current financial assets HihendemaE = 878,164 1,777,081 2,655,245
Receivables financing FEWFIERE - 10,449,966 - 10,449,966
Total A&t 2,140,761 54,650,870 5,361,262 62,152,893
Derivative financial liabilities TEERBE = 1,993 = 1,993
Total CH - 1,993 - 1,993

The fair value measurement in Level 1

The fair values of listed equity instrument investments are

based on quoted market prices.

LIRS TARE  UMSREBTEAN
BfE-
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XI.

3.

DISCLOSURE OF FAIR VALUE (CONTINUED)
The fair value measurement in Level 2

The Group enters into derivative financial instruments
contracts which are the foreign currency forward
contracts with banks and adopts valuation techniques
similar to forward pricing and present value methods
for measurement. The model incorporates various
market observable inputs including the credit quality of
counterparties and foreign exchange spot and forward
rates and yield curve. The carrying amounts of foreign
currency forward contracts are the same as their fair
values. The mark to market value of derivative financial
assets is the net value after offsetting the credit valuation
adjustment attributable to the default risk of derivative
instrument counterparties. The change of counterparty
credit risk has no significant impact on the evaluation of
hedging effectiveness of designated derivatives in hedging
relationship and other financial instruments measured at
fair value.

For the wealth management products at fair value through
profit or loss and receivables financing, the Group will
estimate their fair values by using a discounted cash
flow valuation model based on the market interest rates
of instruments with similar terms and risks. For the equity
instruments at fair value, the Group will estimate their fair
values based on a combination of market information and
valuation models.

The fair value measurement in Level 3

For investments in restricted shares and unlisted equity
instruments, the Group adopts the recent transaction method
or applies valuation techniques to determine their fair
value, while valuation techniques include market multiplier
method, option pricing models, etc. The measurement
of fair value uses significant unobservable parameters,
including enterprise value-to-revenue (“EV/Revenue”) ratio,
Average EV/EBITDA ratio, Average EV/Net profit margin,
liquidity discount, volatility, investment underlying net
value, etc. The financial instruments measured at the fair
value in Level 3 on a recurring basis was not significantly
sensitive to a reasonable change in these unobservable
inputs. The Group believes that the estimated fair values
resulting from the valuation technique and the related
changes in fair values are reasonable, and they were the
most appropriate values at the balance sheet date.

+—--

3.

SEERTIZLTNEZRIASR &
SMNEERHAR - RARLUNEMEBENRR
ERENBERMETTE - RERET S
ETSUHERINBALR  BEXSZHTFH
EREE - BIHMEEE R F AR - H)
EERMARNKRAEERQLEEMER - 07
ELRMEENEMEE  BEHETHEBNIT
ETARZHFENRRNEREHEEARZ
BEFE - XHHFERAROE(L - HR
EHMARTEETETIENERNF LT
EMEMARAABEFENERTAR  9E
BERTE -

N BEFEEESESFTABENEME
o RRFUERE - AKESHNBIERKER
SEBUNTAZHSHEIZRAERBER
ERERAGEEARER UAREBEFE
WiEm LA - AEEATSEBMGERE
HEERERBERER-

BZBRRIAEEE

HRRERRE FLMOERTERE - A
RS ESERBEERMRBEEER
AEE - HERNTEREmSREE - BET
BEMNE HEARBENTERRTEERN
TAER2E i EEE WA (TEV/
Revenuel) bR - FHOEEE, BRFTE
AR R - FHEEE CFHBREE
MBS - KBEX - BERNFES -
BEZEBAAABEFENSH I AHEL
TR AENGESHEERGURE -
AEEBE  WEERTHEINAAEBER
HEH 24BN YATEREEBER
H&AEMNEE -
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DISCLOSURE OF FAIR VALUE (CONTINUED)

The fair value measurement in Level 3 (continued)

Below is the summary of significant unobservable inputs for

main fair value measurement in Level 3:

31 December 2025

Fair value at the
end of the year

Valuation technique

tT— AAREENKE (&)

RMB'000
ARBTT

F=BRAIAEETE (B
ITRAITENE-ERAAABEAENESR

TR A B

—EB-HEFt+ZA=t—H

Unobservable inputs

Range (the weighted
average value)

ERARABE HERN TUBRGAE HEER (MEFIE)
Other equity instrument investments 3,492,778  Market approach P/E ratio 63.22-129.93
AftERTARE mEE mEE
P/S ratio 2.58-38.81
m#E
P/B ratio 1.66-10.87
A
Average EV/Revenue ratio 5.02
FHLEEE/ RALE
Other non-current financial assets 283,003  Market approach P/S ratio 21.3
AR HEE % =
Average EV/R&D expense ratio 56.06
FHLREE/ WRERLE
Other non-current financial assets 905,024  Option pricing model Volatility of underlying asset price 4.49%-70.96%
EtERTARE HREEEL BHEEERHRDE
Other non-current financial assets 1,558,401  Investment underlying  Net value of underlying investment ~ RMB721,219,000 -

AR eREE

net value method

RERNFEE

REBHNEE

RMB47,800,610,000
ARH®T721,219F -
AR#47,800,610F 7
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Xl. DISCLOSURE OF FAIR VALUE (CONTINUED)

4. The fair value measurement in Level 3 (continued) 4.

Below is the summary of significant unobservable inputs for
main fair value measurement in Level 3: (continued)

31 December 2024

Fair value at the

Valuation technique

+_

RABEENRE (&)
F=ZBRAABENE ()

MTAXENE=E

RANBEFENEE

TRBEE AERL : (8)

—E-NF+=-A=+—H

Unobservable inputs

Range (the weighted

end of the year  fAERM THBERGAE average value)
ERRABE BERE (NETHE)
Other equity instrument investments 2,440,471 Market approach P/E ratio 20.09-58.21
EMERTARE ik HRE
P/S ratio 1.42-25.59
g
P/B ratio 1.54
mEE
Average EV/Revenue ratio  2.43-2.68
FHREER/BALE
Average EV/EBITDA ratio  17.34-46.68
THrEEE,/ BRTER
Mt X
Average EV/R&D expense  55.61
ratio
FHREER/TEER
[5:d
Other non-current financial assets 428,843  Market approach P/E ratio 29.62-47.15
HitEnBemEE misA max
P/S ratio 9.23-17.74
B
Average EV/R&D expense  41.83
ratio
FOREER/TEER
[a:
Other equity instrument investments 1,143,711 Option pricing model Volatility of underlying 5.88%-56.82%
HEfgERTARE T EER asset price
R EEBRNKEE
Other non-current financial assets 39,612  Option pricing model Volatility of underlying 33.82%
HitengemeE HEEERR asset price
B EEBRMNEE %
Other non-current financial assets 1,308,625  Investment underlying Net value of underlying RMB654,576,000 -
Hit R omEE net value method investment RMB41,933,687,000
RERNFEE RERHNFE AR#654,576F -

AE#41,933,687F 7T
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Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) T— DAREENEE (&)

5. The adjustment information of continuous fair value 5. BEE=BRXAAEBEFAENATEE
measurement in Level 3

Below is the adjustment information of continuous fair value RENE=FBROABEAENFADEEN
measurement in Level 3: T
2025 —E-RHE

Total gains or losses
ERAGaERER
Changes in
unrealised
gains or
losses of
assets held
at the end
Through  Through other of the year
Opening Transferto  Transfer out profit comprehensive Closing through
balance Level 3 of Level 3 or loss income  Purchases  Disposals balance profit or loss
ERFEN
BEABE
NESRER
LR Rligag%
Y88 BAZZER BREZER  fABR GelE L HE  EABR b

Other equity instrument R T &

investments k& 3,584,181 1,856,801 (1,446,445) - 273,035 130,230 - 4,397,802 -
Other non-current financial EtbERE48
assets EE 1,777,081 108,165 (124,890) (72,004) - 205,135 (52,083) 1,841,404 (72,004)

5,361,262 1,964,966 (1,571,335) (72,004) 273,035 335,365 (52,083) 6,239,206 (72,004)
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Xl. DISCLOSURE OF FAIR VALUE (CONTINUED) T— DAREENEE (&)
5. The adjustment information of continuous fair value 5. BEF=ZBARAAAEBEFTENATER
measurement in Level 3 (continued) (&)
Below is the adjustment information of continuous fair value RENE=ERAABEFENAGTEEN
measurement in Level 3: (continued) T (&)
2024 —ENF
Total gains or losses
EOHGIRAER
Changes in
unrealised
gains or
losses of
assets held
atthe end
Through other of the year
Opening ~ Transferto  Transfer out of Through profit comprehensive Closing through
balance Level 3 Level 3 or loss income  Purchases  Disposals balance  profit or loss
EXEEM
BEARR
HEHRER
AL flggE%m

B8 BAZZER BHEZER  FARR Gaka BE e  FABE £

Other equity instrument R T &

invesments k& 3015408 898938 (1409,861) - 369482 710214 - 3584181 =
Other non-current financial EftERE48
assels B 147161 564519 S (07660) S »M2 (B4) 17781 (207,660)

4,486,669 1,453,457 (1409,861)  (207,660) 369,482 732916 (63,741) 5,361,262 (207,660)




XI.

Annual Report 2025
“E-REFR

Notes to Financial Statements

DISCLOSURE OF FAIR VALUE (CONTINUED)
Transfers among continuous fair value hierarchies

In 2025, the other equity instrument investment held
by the Group had quotations in an active market due
to the release of lockup period, and its fair value was
transferred from Level 3 to Level 1, with a transfer amount
of RMB1,183,323,000. Certain financial instruments held by
the Group were valued using Level 2 valuation techniques
as there were quotations of identical or similar assets or
liabilities in an inactive market due to the new financings
of investees within the past year, and their fair values were
transferred from Level 3 to Level 2, with a transfer amount
of RMB388,012,000. Certain financial instruments of the
Group were valued using Level 3 valuation techniques
as there were no observable inputs available, and their
fair values were transferred from Level 2 to Level 3, with
a transfer amount of RMB1,964,966,000. In addition,
there were no other significant transfers among fair value
hierarchies of financial instruments of the Group in 2025.

In 2024, the other equity instrument investment held
by the Group had quotations in an active market due
to the release of lockup period, and its fair value was
transferred from Level 3 to Level 1, with a transfer amount
of RMB1,224,836,000. Certain financial instruments held by
the Group were valued using Level 2 valuation techniques
as there were quotations of identical or similar assets or
liabilities in an inactive market due to the new financings
of investees within the past year, and their fair values were
transferred from Level 3 to Level 2, with a transfer amount
of RMB185,025,000. Certain financial instruments of the
Group were valued using Level 3 valuation techniques
as there were no observable inputs available, and their
fair values were transferred from Level 2 to Level 3, with
a transfer amount of RMB1,453,457,000. In addition,
there were no other significant transfers among fair value
hierarchies of financial instruments of the Group in 2024.

The change of valuation techniques

There is no change of valuation techniques by the Group in
2025.

+—--

6.

BrRE R MY aE

RMB'000
ARBTT

ZERFE  ASERENHMESTA
®EERE RRER - FEERME®RE - H
ADRABERE-ZEBEXEBEAZE—ELX @¥%
BAARMEA1183,323F T - AEBIBER
HoeRMITEARWRE AL —F AL
BE - FAEERMESP AR SIELUEEK
BENRE  ALFEAS_EBAGERNT
B WHEAARBERE=BEXEBAE
ZER BReBEAARMEISS,012F T ¢
AEBBH BT AREFZERATHRGA
EMRASE =B REERN T AEE - Wi
HARBEKRE-_EIEBIE=E X
ERLEAARE1964,966T T ° Btk z
Sh ZEZRFEASESRTIANAAE
BE Xz HELMENER -

ZTENFEE  AKBEBEENEMEETA
RERR SRR  FHREREMIZ®RE - &
AABEERE=ZBERABAEZE—EX #@¥s
HAARMEA 224 836T 7T - NEBEFAN
HoeMmITERRWRE RS —F AT
BE - FAEERMSPARSELUEEK
BEMNRE AUEBFE_EXGHERITT
NEE - WEAABEREZERXEAS
TR EBREEAARK185,025F T ©
AEBH R T AREZERTHEREA
EmMEAE = EREERMN T GE - &
HARBERF-_EXRERIE=EX
HB SR A AR 453,457 F o0 - Bt 2
S ZEZNEFEAEESBTIAENAAE
BEERZHAEEMERERE -

EERMEE

SEoREE - AREARERE GERE
BN -
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XIl. RELATED PARTIES AND RELATED PARTY T BBRIBRERERS
TRANSACTIONS
1. Related parties with controlling relationship FHEEZEHBERNREES
Number of
shares in Percentage of Percentage of
Name Relationship with the Group the Company shareholdings  voting rights
£ ERPEBF EARARRS R TR
Wang Chuan-fu The largest shareholder and chairman of the Company 1,555,054,650 17.06% 17.06%
TER NGETN ER- 2
Note: The total number and proportion of shares held by i EEEEEFREBEFERLEASEE
Mr. Wang Chuan-fu include 3,000,000 H shares held & A #3,000,000 RHARAR D + B8
by him, as well as the 11,183,100 A shares held by BEIEREERBS T EAEL DM
Mr. Wang Chuan-fu in No.1 Assets Management Plan F1REEERFEHAEMN11,183,100
through E Fund BYD. RARRR S -
2. Subsidiaries FRF
Details of the subsidiaries are set out in Note VIII.1. FREFREMFEN 1
3. Joint ventures and associates EELENBELE
Joint ventures and associates having transactions with the EEBEAERINAELENBEDEN

Group are as follows:

Company’s name

Relationship with related parties

NEIEE B E S R
Shenzhen Shell BYD Electric Vehicle Investment Co., Ltd. Associate
R R E B TR E BR AT HEE 2

Shenzhen BYD International Financial Leasing Co., Ltd.

AR aERREEEARAR

BYD Auto Finance Co., Ltd.
L RE S RMAR AR

Hangzhou BYD Xihu New Energy Auto Co., Ltd.
MNP B3 el R T E AR AR

Shenzhen Didi New Energy Vehicle Technology Co., Ltd.
RN BB R RTER KR BR AR

Shenzhen Faurecia Automotive Parts. Ltd.

RINFEE R TERGAR AR

Joint venture

BELE

Joint venture

aBLE

Joint venture

BELE

Joint venture

BERE

Associate
B b3
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Joint ventures and associates (continued)

Company’s hame

t= BEBRIBRERRERS (&)

BEMEMEBE X ()

B 75 ¥R R Y

RMB'000
ARBTT

Relationship with related parties

REAER B B R
Beijing Hualin Loading Co., Ltd. Joint venture
L RENSEEER A S
Yinchuan Sky Rail Operation Co., Ltd. Associate
RN EPELBR LA B A% 2
Tianjin Hongdi Financial Lease Co., Ltd. Associate
REREFEREGRIA Tk 2

BYD TOYOTA EV Technology Co., Ltd.
e HESEREFRAA

Shenzhen Micro Grid Digital Battery Technology Co., Ltd.
R HRBEREER AR

Shenzhen Dipai Zhixing Technology Co., Ltd.
YT ERE TR AR A A]

LA SkyRail Express Holding LLC
LA SkyRail Express Holding LLC

Chengxin Lithium Group Co., Ltd.
BT IREE R E R BR A A)

Zhejiang Chnbel Energy Technology Co., Ltd.
AT BRERBHRBR A A

Shangshui Smartech Ltd.
RIS K B B IR A A

BYD UZBEKISTAN FACTORY LLC
BYD UZBEKISTAN FACTORY LLC

Tianjin Sanying Precision Instruments Co., Ltd.

REZRBERBBRNOERAA

Advanced Materials Technology & Engineering, Inc.
EIHEXMEFREERMN AR DA

Shan Mei Ling Qiu Bi Xing Industry Development Co., Ltd.

WREBETLEBEXREFRAR

Joint venture
SEbE

Associate
B2

Joint venture
SEbE

Joint venture
G

Associate
B

Associate
B2

Associate
=S

Joint venture
G

Associate
=S

Associate
B2

Associate
=S
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RELATED PARTIES AND RELATED PARTY
TRANSACTIONS (CONTINUED)

Joint ventures and associates (continued)

Company’s nhame

ALEL

t= BEBRIBRERRERS (&)

3. RBELEMBERE ()

Relationship with related parties

AR 5 B R

Foshan Greifen New Energy Co., Ltd.
FILTARIR S H AR AR A F)

Carbon One New Energy Group Co., Ltd.
e REEBREELA

Xiamen VIA Intelligent Technology Co., Ltd.
BTGB R EROBR AR

Hebei Haiwei Electronic New Material Technology Co., Ltd.

AILBREFHM BN BR AR

Shenzhen Xinyuan New Materials Co., Ltd.
RINTRFTM HBR A

Shenzhen Zhuoyu Technology Co., Ltd.
RN ERB R BR AT

Qinghong Electronic (Suzhou) Co., Ltd.
BHEF (FMN) ARAR]

Yangtze River Delta Integration Demonstration Zone
(Jiashan, Zhejiang) Jiaxin Semiconductor Equipment
Technology Co., Ltd.

R=ZA—BITEEONIES) BCOFESBREBRIEARAA

New Yidong (Beijing) Technology Co., Ltd
FRE (LR BRHERARAA

PaXini Technology (Shenzhen) Co., Ltd.
tEFEfE AR ORI BRA R

Associate
B2

Associate
B

Associate
BEE 2

Associate
=S

Associate
B2

Associate
=S

Associate
B2

Associate

Associate
B b3

Associate
B
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Other related parties

Company’s name

DNREH

Annual Report 2025
“E-REFER

Notes to Financial Statements

B 75 ¥R R Y

RMB'000
ARBTT

= BBIRRERRERS ()

4. Hih g5

Relationship with related parties
B BB

UBTECH ROBOTICS CORP LTD
AR ER BN BRADF]

Youngy Investment Holding Group Co., Ltd.

MEREZERERERAR

YOUNGY Co., Ltd
AR 17 A PR A A

Sichuan Changhe Huali Technology
Co., Ltd.
M RAEERL AR AR

Chengdu Youngy Lithium Technology
Co., Ltd.

FRE R R R R BR DA

Dongguan Tec-Rich Engineering Co., Ltd.

REMREBEERBERRAT

Sichuan Road & Bridge Group Co., Ltd.
Ml EEEREER D ER AR

A non-executive director of the Company is a director of this company

KRB —BFNTEERZDAES

A non-executive director of the Company is a director of this company

ARAR—RAFMTEZRAALAES

A non-executive director of the Company is a director of this company

KRB —BHMTEERZDAES

This company is indirectly controlled by a non-executive director of
the Company
FZAREANRNR —BIFTE SR EERNLRF)

This company is indirectly controlled by a non-executive director of
the Company
ZAREANNR —BIERTERREEROLR A

This company is indirectly controlled by a non-executive director of
the Company
ZRRRARA LN TEEREEHNAF

A senior management of the Company is a director of this company
RRA—ERRERBABRZARES
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Xll. RELATED PARTIES AND RELATED PARTY +
TRANSACTIONS (CONTINUED)

5. Related party transactions 5.
(1) Related party transactions of goods and services

Purchase of goods and accepting service from

related parties

BBEX5
(1) BEITERREBRS
BRI S BERmME S ST

BRBITRERRAERS (H)

Transaction  Excess of
limit transaction
Details of transactions 2025 approved limit 2024
REBB
RERE SESEE BHNRZEE  RAEBE  _ToQF
Joint ventures Purchase of goods and accepting 510,386 1,092,132 No 761,775
service
agh%x REARNERSH &
Associates Purchase of goods and accepting 10,229,099 7,026,264 No 9,453,770
service
BERE REALNEZSK &
Other related parties Purchase of goods and accepting 68,075 979,000 No 177,570
service
E S REARNERSK &
Total 10,807,560 9,097,396 10,393,115

ait
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Xll. RELATED PARTIES AND RELATED PARTY +Z BEIFBRERERS (#)
TRANSACTIONS (CONTINUED)
5. Related party transactions (continued) 5. BHARS (#)
(1) Related party transactions of goods and services (1) BB TERREBEXRSZ (&)
(continued))
Sales of goods and rendering of services to related MRS e E R IR
parties
Details of transactions 2025 2024
RERR —E_ERE ZE A
Joint ventures Sales of goods and rendering of 1,098,273 2,494 111
services
el & P AR 45
Associates Sales of goods and rendering of 418,917 455,939
services
B (b2 & mAR AT
Other related parties Sales of goods and rendering of 43,439 29,147
services
H b BAHEE 77 &R MRS
Total 1,560,629 2,979,197
AFr
The prices of the above-mentioned related party LB R HERAE S RIETIS
transactions were determined through mutual BT °

negotiation based on market prices.
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RELATED PARTIES AND RELATED PARTY

TRANSACTIONS (CONTINUED)

= BBIRRERRERS ()

Related party transactions (continued) 5. BEERXS (&)
(2) Transfer of related parties assets (2) BB EEEE

3)

Details of transactions 2025 2024
RERE —ZE-EHF —T-NHF
Joint ventures Purchase of fixed assets - 4,163
e BEETEEE
Associates Purchase of fixed assets 561,388 125,960
B (b2 BEETEE
Other related parties Purchase of fixed assets 96,971 30,948
A BEETEEE
Total 658,359 161,071
A
(=)=
Others 3) E
2025 2024
—E-RF —T-NF
Key management compensation FAREIE A BH M 133,429 139,925

The share-based payment expense recognised
in 2025 for the 2022 Employee Share Ownership
Plan granted to key management personnel of the
Company was RMB8,007,000, and the share-based
payment expenses recognised in 2025 for the
2025 Employee Share Ownership Plan amounted to
RMB18,045,000. The above compensation does not
include these amounts.

AAFHAREEABEEN T
FETHRFER _E-RFEERN
S ERAABARYES,007F T
TE_RFEIRFRIER=-Z=
TAFBRAOBRNINERABARE
18,045F 7L » LilF IR B EZIES
B o



XIl.

Annual Report 2025
“E-REFER

Notes to Financial Statements

B 75 ¥R R Y

RMB’000
AREFIT
RELATED PARTIES AND RELATED PARTY +Z BEIFBRERERS (#)
TRANSACTIONS (CONTINUED)
Balance of related parties receivables and payables 6. A B 75 ME W PE (S FRIE 8REE
(1) Receivables (1)  EYHE
2025 2024
—E-nE T
Provision for Provision for
Book balance bad debts Book balance bad debts
RHEAE RIRER FEHE BREE
Joint ventures RELE 1,190,172 73,194 1,442,769 397,172
Associates BahE 166,917 33,470 191,160 31,037
Other related parties bty 39,136 26,184 49,996 29,184
Total =1 1,396,225 132,848 1,683,925 457,393
(2)  Payables (2)  ENHE
2025 2024
—E-ERF e 1152 3
Joint ventures SR 93,302 1,012,796
Associates il 3,115,406 4,216,545
Other related parties o Ea 105,876 179,398
Total A 3,314,584 5,408,739
Except for lease liabilities, the amounts due from and BRIEEBEIN - EUE B I8
due to related parties are interest-free and unsecured. HTEHRE - EHER o
Monetary funds deposited with related parties 7. FHEBHINEYES
2025 2024
—E-RE —ET-F
BYD Auto Finance Co., Ltd. Lt SES AR A A 24,610,777 22,146,767

The annual interest rate of the above deposits in 2025 is
no more than 3.20% above the benchmark interest rate
published by the People’s Bank of China for deposits
of the same period plus an upward adjustment, and an
interest income of RMB780,856,000 was recognised in
2025 (2024: no more than 3.20%, an interest income of
RMB171,996,000 was recognised).

ZEZARF  PMGERERNERZRBREAR
IRIT A R EAT SR EER R N £ EFEE
TER3.20% ' —E-AFEERFBUWA
ARM780,856 T L (ZEZMWFE : T®
M3.20% * MR EWAARE171,996F
JT) °

— .
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1.

SHARE-BASED PAYMENTS

Equity instruments

(1)

2022 Employee Share Ownership Plan of the Group

On 22 April 2022, BYD Company Limited held the
twenty-first meeting of the Seventh Session of the
Board of Directors of BYD Company Limited (the
“Company”), at which the resolution in relation to the
2022 Employee Share Ownership Plan (Draft) of BYD
Company Limited and its summary was considered
and approved. It was proposed to implement the
2022 Employee Share Ownership Plan of BYD
Company Limited (the “Employee Share Ownership
Plan”) for the employee representative supervisors
and senior management of BYD Company Limited
and the mid-level management and core backbone
employees of BYD Group. The Employee Share
Ownership Plan was considered and approved at
the 2022 First Extraordinary General Meeting of
the Company held on 27 May 2022. The Company
repurchased a total of 5,511,024 A shares through
the designated securities account for repurchase by
way of centralised bidding transactions, accounting
for approximately 0.1813% of the issued share
capital of the Company as at the date of this report.
The repurchase was completed in June 2022 and
the transfer registration was completed in July
2022. The subscription price of the Employee
Share Ownership Plan is RMBO per share, and
no capital contribution is required to be made by
the participants. The term of the Employee Share
Ownership Plan shall be 48 months from the date
on which the Employee Share Ownership Plan is
considered and approved at the general meeting
and the Company announces that the last batch of
the underlying shares is transferred to the Employee
Share Ownership Plan.

+= BRI
1. BRIE#EZTA
(1) Z—E-—FXEEHZETHRZE

ZEZFWMAZ+=H - kAR
MEBRARBHREEEROBERA
AI(ATHEBIARDEFLEESS
FoT—REE  ERABT(EE
HEROERARAZZE_Z_FEIHRK
AE(ER))RERENRER - By
e D AR AR B TRKRESE -
BREEABARLTHERMOPE
BEAE  ZLBBREIEMR(LLE
HBEMERARZE__FEIHR
FED (TR E THREED -
RARZE-_—_FRA-1+tBAEH
ZEZZFE-REBEHBRRERE
HamBTELIRRKR:E - AR
BROEEABELERERPUERHRER
SHARRAEIBARKNDNEE S
5,511,024 - (5 RRIRNAHE 2 A
DEITIRARRI0.1813% » YN —T—
“FEXRATRKEOE —E-_FtA8
TRAPER - NBLIHFRTEIRE
8o,/ Ik SLEUREFTLEE - &
BIFKREINGFERA48EA - B
$§Iﬁ%ﬁﬂﬁh%K@*%%@
AAERE—EENRERBFE
$;I%%H%%TZHL”



XIl.

Annual Report 2025
“E-REFER

Notes to Financial Statements

SHARE-BASED PAYMENTS (CONTINUED)

1. Equity instruments (continued)

2

2025 Employee Share Ownership Plan of the Group

On 17 March 2025, the Company convened the
15th meeting of the 8th session of the Board
and the 9th meeting of the 8th session of the
Supervisory Committee, at which the Resolution
Regarding Review of the BYD Company Limited
2025 Employee Share Ownership Plan (Draft) and
its Summary and the Resolution Regarding the
Review of Management Measures for BYD Company
Limited 2025 Employee Share Ownership Plan were
considered and approved.

For the 2025 Employee Share Ownership Plan
(“ESOP”), the participants of the ESOP include
Senior Management of the Company, and middle
management and core employees of BYD Group.
The total number of participants of the ESOP shall
not exceed 25,000.

A total of 10,714,990 A shares of the Company had
been purchased in secondary market via centralized
bidding transactions under this ESOP, representing
approximately 0.3526% of the Company’s total
share capital, with an average transaction price
of approximately RMB372.18 per share and a
total transaction amount of RMB3,987,912,042.01
(excluding transaction costs). The purchase of
shares under the ESOP has been completed. The
funds for the purchase of shares were sourced from
incentive funds allocated by the Group, employees’
legitimate remuneration, employees’ self-raised
funds and other sources permitted by laws and
administrative regulations. The shares under this
ESOP are divided into “units” for subscription and
the subscription price for each unit is RMB1.00
per share, and the actual number of units for
subscription is 3,988,270,580.

B 75 ¥R R Y

RMB'000
ARBTT

+= RO ()
1. RIBEZTH(E)

&

—F - AFAEE B TR E

RARIR T -_AF=A++tHBH
TENEBEZEFTARGEREN
EEEEENLNSH  BERBAT
(EARBZ < TERNERAT=Z
“HEEBTIRREE(BR)>RERM
EMER) (BN EE <L ERG
BRA _?_ﬁ¢EIT1H FHEIE

KRB ZEZRFETHFIREE (B
TEBIAXEIFRE]) 28
%@Tﬁmﬁ&ﬁfi/\%%&ttﬁ@%.
WHEERAS  ZLUBHETI -2
AR E THRFTEIMNBASRTER
25,000 A ©

RETIHRTEEBB_AMBUE
PREXIZNARNBABEARRAR
B8EE10,714,9900% © 95 R AR
N#)0.3526% * KRB AAR
¥372187L /R KREBAAR
#3,087,912,042.01 T (TR 5E
A) REIHKTEEEAREN
BE BERZNESKREAEE
R HBES  ETAZXEM -
ETHEESURKRE  1THER
ATFHEMAR o KB THRTE
B IEBRBEN  SNHED
REERB1.007T  BERBENES
3,988,270,58015 °
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1.

SHARE-BASED PAYMENTS (CONTINUED)

Equity instruments (continued)

@)

3)

2025 Employee Share Ownership Plan of the Group
(continued)

The underlying shares held under this ESOP will be
unlocked in three tranches. These three tranches
of Underlying Shares will be unlocked after 12
months, 24 months and 36 months commencing
from the date on which the Company announces
the completion of purchase of the last tranche of
the Underlying Shares, respectively. The Underlying
Shares to be unlocked under each tranche accounts
for 30%, 30% and 40% of the total Underlying
Shares under the ESOP respectively, with the
specific unlocking proportion and number subject
to the results of company-level and individual-level
performance appraisal.

2025 Share Award Scheme of the Group's
Subsidiary, BYD Electronic

On 17 March 2025, the board of BYD Electronic
approved the BYD Electronic (International)
Company Limited 2025 Share Award Scheme (the
“Share Award Scheme”). The Share Award Scheme
does not constitute a scheme involving issue of
new Shares within the meaning of Chapter 17 of
the Rules Governing the Listing of Securities on
the Hong Kong Stock Exchange and the adoption
of which was not be subject to the approval of
shareholders of BYD Electronic.

The total number of persons who participate in the
Share Award Scheme is intended to be not more
than 3,000, and the participants include (i) executive
directors and senior management of BYD Electronic;
and (ii) mid-level management and core backbone
employees of BYD Electronic. The employees who
meet the above criteria in the Share Award Scheme
may participate on the basis of BYD Electronic’s
independent discretion, voluntary participation by
employees and self-assumed risk, with no instances
of compulsory involvement through methods such as
apportionment or forced allocation for employees.
BYD Electronic will narrow down the final list of
participants therefrom.
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SHARE-BASED PAYMENTS (CONTINUED)

Equity instruments (continued)

3)

2025 share award scheme of the group’s subsidiary,
BYD Electronic (continued)

The total amount involved in the Share Award
Scheme shall not exceed RMB250 million. The
board of BYD Electronic or its authorised person(s)
may purchase the shares of BYD Electronic through
the secondary market with the aforesaid funds at the
prevailing market price at such time as it thinks fit in
accordance with the relevant provisions of the Share
Award Scheme, which will be the source of the
Underlying Shares under the Share Award Scheme.

The Underlying Shares held under the Share Award
Scheme will be unlocked in three phases. These
three tranches of Shares will be unlocked after 12
months, 24 months and 36 months commencing
from the next day upon the completion of the last
purchase of the Underlying Shares, respectively.
The ratio of each tranche of the Underlying Shares
to be unlocked is 30%, 30% and 40%, respectively,
with the specific unlocking proportion and number
subject to the results of company-level and
individual-level performance appraisal.

The equity instruments are as follows:

RMB’'000
ARETIT
+= RO ()
1. RIBEZTH(E)
(3) CECAFAREFHFRALEHE

Vested for the year

B 75 ¥R R Y

FEER R E ()

KRR RENETEIFT P R E S EFET
HBimARE25 0008 T ° LhinilE
B HERBEAT BT RARG
BT EMEBAERERAE B
Fﬂﬁﬁikﬁ%%ﬁ B (Bl
SREENTMETRE  ZRESR
Zl»‘ﬂ%ﬁé%ﬁb#%ﬂﬂ’ﬂ%ﬁ@ﬂﬁ%%ﬁ o

KA RENET EIRIE MR R 5 = HARR
ﬁﬁ CBRERES R AERE —EZN
REEE K2 XBRR12M@A -
241IH © 3618 A - FHBHEMNIEZEMN
F&Z= L1 R A30% ~ 30% ~ 40% ©
SHEBEMEL MBS ERERARE
BEZREAZBEERERET

FEERTANT -

Cancelled for the year

341

NEF R REFEH
Quantity Quantity
(thousand) Amount* (thousand) Amount*
HE (TR) 2 BE(TR) S8
Sales personnel HEAR 204 65,857 = =
Management personnel EEAER 748 241,543 - -
Research personnel HEAE 1,051 339,447 = =
Manufacturing and other BERAEMAS 202 65,288 = =
personnel
Total &t 2,205 712,135 - -
* Vested for the year represents the vested * KEMEANER Y B THKRE

quantity of the Employee Share Ownership Plan MRHEE - MBS T REIAGER

of the Group, and the vested equity instruments HEEMAAEBESE -
are calculated based on the fair value at the

vesting date.
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XIll. SHARE-BASED PAYMENTS (CONTINUED) = BREXMA (&)
1. Equity instruments (continued) 1. RIEEZTH (&)
The weighted average share price for share vested —E_hFEMENRONEHEB D
in 2025 as at the vesting date was RMB323.05 per mEFEHREREARY323.057T
share (2024: RMB261.71 per share). B (ZZ=mF : AR¥261.717L,
%) o
The exercise price of the equity instruments ERETHEINNZIEER TAITHEE
outstanding as at the end of the year was RMBO, ROTT - A RFIRHR A5-43EA -
with remaining contractual terms ranging from 5 to
43 months.
2. Equity-settled share-based payments 2. DEREENRGZAER
2025
—E_RHF
The basis for determining the quantity of equity AT 2 T A B E O M E (K IR Based on the best
instruments available for exercise estimate of the
management
EEENREMGTH
The reason for the significant difference between REMFEEFEFEEAEZED Nil
the current year’s estimate and the previous RA i3
year's estimate
The cumulative amount of equity-settled NS EEORMN I HNETAER 2,966,570

“
share-based payments credited to capital reserve AR R:t& 5
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XIll. SHARE-BASED PAYMENTS (CONTINUED) = BREXMA (&)
3. The share-based payments incurred during the year 3. AEBENRGRLER

Equity-settled
share-based payments

DR EEN
BRHEXHER
Research personnel HEAE 395,229
Management personnel BEEAE 248,378
Sales personnel HEAEB 85,953
Manufacturing and other personnel BIERAEMAR 182,421
Total ast 911,981
XIV. COMMITMENTS AND CONTINGENT EVENTS T EFERKIEEE
1. Material commitments 1. BEERAHEE
2025 2024
—E-RHEF —Z U
Capital commitments B 32,842,743 35,169,398
Investment commitments & EE 223,986 568,455
Total &t 33,066,729 35,737,853
2. Contingent events 2, REEE
The contingent liabilities arising from the guarantee REBFRRIERIEAK A E B EREYHZ
provided by the Group and its financial impact are as 3T
follows:
2025 2024
—E-EF —E_mE
Guarantees that the Company can BT FREIMRMEEMMRTT
provide to banks for financing REMBERER

granted to subsidiaries 142,880,707 125,886,603
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XIV. COMMITMENTS AND CONTINGENT EVENTS

(CONTINUED)
Contingent events (continued)

The contingent liabilities arising from the guarantee
provided by the group and its financial impact are as
follows: (continued)

As at 31 December 2025, the actual guarantees provided by
the Company for its subsidiaries were RMB84,864,506,000
(81 December 2024: RMB37,826,863,000) and there were no
guarantees provided for related parties (31 December 2024:
RMB2,541,000,000).

The Group entered into cooperation contracts and
documents with certain customers (including end
customers) and third parties or related financial institutions.
According to the arrangements of the relevant cooperation
contracts and documents, the Company undertakes the
repurchase obligations to these financial institutions. If a
customer defaults or specific conditions stipulated in the
contract occur, the Company inherits all the creditor’'s
rights and related interests, and has the right to take relief
measures such as recovery and sale of NEVs to repay the
remaining debts owed by the customer to the financing
institution, and would reserve the right to pursue recourse
for the balance of the creditor’'s rights. Management is of
the opinion that the recovered assets will be able to be
realised, and the proceeds from the sales will basically
cover the remaining debts due to the financing institutions.
As of 31 December 2025, the Group’'s maximum exposure
to these obligations was RMB133,841,000 (31 December
2024: RMB828,127,000), and there was no customer
default or specific conditions as stipulated in the contracts
which the Company was required to make any payment.

T FEERHEER (E)

HAEEE ()

KEFIERIERIEH A LB R ERAYTEZ
EHIRAT : (#)

R-ZE-_AF+-_A=+—"H AR aAHE
FRREBRREENERAARYS4,864,506
Fr(Z2ZmWF+=ZA=+—8: AR
#37,826,863F ) ' & ARAN: H IR AV
R(ZEZWF+=ZA=+—08B: AR
2,541,000 F ) °

AEFERFEERS (ERiERF) RE=FK
AR ERBRITSES R R - RIEE
AEIEERRXHNLEE - RAFRIRZER
BHBFARIELBEL  BRFPENXEES
B4 E R E R - NAE RS I EREL
MR - WAEATRIRE I & B 35
BRI TBESRUERE - LENEPH R E#
BRI RIBR R IR+ WAR B AE a8 FIgg R &
HEETEROESN - EEERAS - REM
BEMNESR  MEBBEBWRAEREHIHE
BERBEORGBAR - BE_T-AF+=
A=+—8 AEEHZEEHOZAMA
BARE13Z8M T L (ZEZMF+A=
+—H8: AR¥828,127Fx) - BARELERA
BRFENRERNENEEEEMSAAF
BT U HEAZIERNER
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EVENTS AFTER THE BALANCE SHEET DATE

2025 profit distribution plan

The 2025 Profit Distribution Plan was approved at the
22nd meeting of the 8th session of the Board on 27 March
2026. Based on the total share capital of 9,117,197,565
Shares as at 31 December 2025, cash dividends totalling
RMB3,263,957,000 (i.e., a cash dividend of RMB0.358 per
Share (tax inclusive)) will be distributed, which is subject
to consideration and approval by the shareholders at the
general meeting of the Company.

OTHER SIGNIFICANT MATTERS

Segment reporting

(1)

Operating segment

For management purposes, the Group is organised
into business units based on their products and
services. The Group currently has two reportable
segments as follows:

a)

the mobile handset components, assembly
and other products segment comprises the
manufacture and sale of mobile handset
components such as housings and electronic
components and the provision of assembly
service;

the automobiles and related products and
other products segment comprises the
manufacture and sale of automobiles and
auto-related molds and components and
automobile leasing and after sales services,
automobile power batteries, lithium-ion
batteries, photovoltaic products and iron
battery products, rail transport and its related
business.

+3
1.

B 75 ¥R R Y

RMB'000
ARBTT

BEERBERARSER

“ECRFENESRER

KT -RNFZAZTEAXREENEE
EgE -t RegRMtE—S-_AFENH
PEBER UW_FE-_AF+-_A=+—H#&
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FARY3Z,263,957 F 7T (BB AR & I FI A
R¥0.3587L (F)) « ZBRA DI F R HEF
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1.

OTHER SIGNIFICANT MATTERS (CONTINUED)

Segment reporting (continued)

(1)

Operating segment (continued)

Management monitors the results of the Group’s
operating segments separately for the purpose of
making decisions about resources allocation and
performance assessment. Segment performance is
evaluated based on reportable segment profit. The
adjusted profit before tax is measured consistently
with the Group’s profit before tax except that
gains or losses arising from changes in fair value,
finance costs (excluding interest expenses on
lease liabilities and exchange gains or losses),
non-operating income, other income, losses on
disposal of assets, non-operating expenses,
investment income (excluding investment income
from associates and joint ventures), income from
sales of properties, the corresponding costs
and tax expenses, as well as administrative
expenses incurred by the Company as the Group’s
headquarter are excluded from such measurement.

Segment assets exclude deferred tax assets,
goodwill, financial assets held for trading, other
equity instrument investments, other non-current
financial assets, investment properties and
assets occupied by the Company as the Group’s
headquarter as these assets are managed on a
group basis.

Segment liabilities exclude deferred income tax
liabilities, tax payable, other current liabilities, other
non-current liabilities, short-term borrowings, long-
term borrowings, bonds payable, interest payable
and dividends payable in other payables, financial
liabilities held for trading and liabilities assumed by
the Company as the Group’s headquarter as these
liabilities are managed on a group basis.

Transfer pricing in operating segments is
determined with reference to the agreed price
among operating segments.

TR -HtEESE (F)

1.

EREHREEERMFERERN)

REH  HEXHFETHRERRD
FLETTERE - DEPEBEARENDH
MBERERETHE - ZEFREHH
HRBETHERNER  BIEKE
NREEEDHERZ  VWHBEMR (KA
EEENEXHMERER) 2%
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED) TR -HEpEEEE (H)
1. Segment reporting (continued) 1. oEEHE (F)
(1) Operating segment (continued) (1) AEESE(E)
Mobile
handset  Automobiles
components, and related
assembly products  Adjustments
and other and other and
products products  eliminations Total
FHRIH- AE - RE
HER HEERR
2025 —ECRE HittEm HitER HRAEH &t
Revenue from external trading HHIZZWA 155,236,528 648,645,636 82,794 803,964,958
Revenue from inter-segment trading 2583 5 WA 26,342,005 3,836,361 (30,178,366) -
Total At 181,578,533 652,481,997 (30,095,572) 803,964,958
Income from investments accounted R BERAZERMRE UGS - 1,007,213 - 1,007,213
for using the equity method
Depreciation and amortisation WEREH 5,326,998 71,456,480 1,082,994 77,866,472
Total profit MBEE 2,749,565 28,417,336 8,586,148 39,753,049
Income tax expense FEHER 408,139 5,584,152 = 5,992,291
Capital expenditure (Note) BARME W (#) 5,021,669 134,491,587 708,875 140,222,131
Total assets BESH 74,447,221 754,393,307 54,889,355 883,729,883
Total liabilities BEAE 46,065,788 477,110,060 102,014,850 625,190,698
Other disclosures X
Long-term equity investments FRERIZENRS
accounted for using the equity BRiERE
method - 21,781,418 - 21,781,418
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED)

TR -HtEESE (F)

1. Segment reporting (continued) 1. oEEHE (F)
(1) Operating segment (continued) (1) AEDE (&)
Mobile Automobiles Adjustments Total
handset and related and
components, products eliminations
assembly and other
and other products
products
FHHs - AE - RE
HER BREERR
2024 a3 HibEm it Em HEMEH At
Revenue from external trading HMZHBA 159,608,577 617,381,933 111,945 777,102,455
Revenue from inter-segment trading 2583 5 A 19,523,856 3348995  (22,872,851) =
Total A&t 179,132,433 620,730,928 (22,760,906) 777,102,455
Income from investments accounted HAEREZEMNRE Ka = 1,468,954 = 1,468,954
for using the equity method
Depreciation and amortisation nEREH 5,751,722 57,820,157 691,257 64,263,136
Total profit MEBEE 4,246,624 36,332,561 9,101,492 49,680,677
Income tax expense MEHER 486,188 7,606,549 = 8,092,737
Capital expenditure (Note) BARME W (#) 2,984,340 87,970,727 1,579,048 92,534,115
Total assets BESE 84,730,119 639,641,360 58,984,376 783,355,855
Total liabilities BEAT 55,863,180 498,882,921 29,921,545 584,667,646
Other disclosures X
Long-term equity investments FRERIZENRS - 19,082,496 - 19,082,496
accounted for using the equity RS E
method
Note: Capital expenditure includes the acquisition g BAUSTHERETEE &

of long-term assets such as fixed assets and

intangible assets.

WEESRHMEEMEM -
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED) T+ HtEEEE ()
1. Segment reporting (continued) 1. oEEHE (F)
(2)  Other information 2) EAE
Geographical information HEE S
Operating revenue EEIA
2025 2024
—E_RE —E U4
PRC (including Hong Kong, FE(BESREHE) 493,223,970 555,217,682
Macau and Taiwan)
Overseas AN 310,740,988 221,884,773
Total &5t 803,964,958 777,102,455

Revenue from external trading is attributed to the
location of customers.

IR BWARE P RRISE

Total non-current assets IEMBEERTE
2025 2024
—E_RE —E U4
PRC (including Hong Kong, PR (BESRAME) 435,904,638 363,092,866
Macau and Taiwan)
Overseas BHoh 31,825,140 15,341,210
Total A&r 467,729,778 378,434,076

Non-current assets exclude goodwill, other equity
instrument investments, other non-current financial
assets, long-term receivables and deferred income
tax assets attributed to the region where the assets
are located.

Information about major customers

In 2025, operating revenue of RMB100,736,686,000
(2024: RMB98,561,168,000) was derived from sales
to a single customer.

FRBEERZEBEEMRRE AR -
TEERE HtEamTARE H
fIERBEREE - REEKFRAE
EFEREE -

IEXPER

ZTE_HAFMEERAARE
100,736,686 T (ZE W4 : A
R#98,561,168F T) BE F —E (E
BEERWA -
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XVI.

2.

OTHER SIGNIFICANT MATTERS (CONTINUED)
#Directors’ and supervisors’ remuneration

Directors’ and supervisors’ remuneration for the year,
disclosed pursuant to the Listing Rules, section 383(1)(a),
(b), (c) and (f) of the Hong Kong Companies Ordinance
and Part 2 of the Companies (Disclosure of Information
about Benefits of Directors) Regulation, is as follows:

5
2.

CHEESEHE (F)

HEERESHMH

BB EMRA - BB R AEFIE383(1)(a) »
(b))~ () R(MMEF AR (EEEZEFEER)
BOIF2H  AFEEEREENHHEE
o

The remuneration of directors and supervisors is as follows: EEREEHFMOT :
2025 2024
—E-REF —T-NEF
Fees we 1,500 1,500

Other emoluments: EH A

Salaries, allowances and benefits TE&  ERIREF 12,818 16,013
Pension scheme contributions BEEEETE 158 150
Total A&t 14,476 17,663

Note: The share-based payment expenses recognised
in 2025 for the 2022 Employee Share Ownership
Plan granted to the supervisors of the Company
was to RMB101,000, and the share-based payment
expenses recognised in 2025 for the 2025 Employee
Share Ownership Plan was to RMB227,000, which
are not included in the above remuneration (2024:
RMB299,000).

There was no arrangement under which a director or a
supervisor waived or agreed to waive any remuneration
and no emoluments paid by the Group to a director or a
supervisor of the Company as an inducement to join or
upon joining the Group or as compensation for loss of
office during the year (2024: nil).

i ARAEZERN_T__FBETHRKR
HER T AFHRORMEZNER
BAREIOIF L —E-_AF8TH
B B8R TR FERNBRO G E
BAARME227TF I ABREE LlF
iR (ZZ U : ARB299F L) ©

REETFEEEREENEXRBENERS
e AEEERAARREETLEEN
EEME - ERSEN A INA RS E B2
T REREMRBWE (CE_WFE &) -
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OTHER SIGNIFICANT MATTERS (CONTINUED) T+ HtEEEE ()
#Directors’ and supervisors’ remuneration (continued) 2. HESREEHM (&)
Independent non-executive directors: B IMITES -
2025 2024
—E-EF —EmEF
Mr. Cai Hong-ping BEORFEA 300 300
Mr. Zhang Min RBUEAE 300 300
Ms. Yu Ling Wi+ 300 300
Total A 900 900
Executive director, non-executive directors and supervisors: WITES - FERTEERES
2025 —EEHF
Salaries, Pension
allowances scheme
Fees and benefits contributions Total
I¥&- =28
wE RER BEE&TE Mz
Executive director WITESE
Mr. Wang Chuan-fu TEEEE - 8,082 57 8,139
Non-executive directors HFMITES
Mr. Lv Xiang-yang &= [k% 5k A& 300 - - 300
Mr. Xia Zuo-quan BEhaiE 300 - - 300
Supervisors =
Mr. Li Yong-zhao oKEEE - 186 - 186
Ms. Zhu Ai-yun KEBEELZLE - 186 - 186
Mr. Huang Jiang-feng mIT8RAEAE - 186 - 186
Ms. Wang Zhen Tt - 2,315 48 2,363
Ms. Tang Mei Bt - 1,863 53 1,916
Total &t 600 12,818 158 13,576
Note: Pursuant to the resolution passed by the shareholders 7 BREARARRENR-_Z-RAF+-ARA

of the Company on the extraordinary general meeting
of the Company held on 5 December 2025 in relation
to the amendments of the articles of association of the
Company, the Company no longer has the Board of
Supervisors or any Supervisors. Mr. Li Yong-zhao, Ms.
Zhu Ai-yun, Ms. Wang Zhen, Mr. Huang Jiang-feng and
Ms. Tang Mei ceased to be supervisors of the Company
with effect from 5 December 2025.

BEITHRERRE DBBEHETR
RAKRBFER)HRER - ARAT
BREEFGNEMES - TXél%
£CREBERLT TR LT BIIRE
£ BRI TIBEEARRES 7
AT _ARABER -
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XVI. OTHER SIGNIFICANT MATTERS (CONTINUED) TR -HMEEEE(E)
2. #Directors’ and supervisors’ remuneration (continued) 2. HESREEHM (&)
2024 —EZHF
Salaries, Pension
allowances scheme
Fees and benefits contributions Total
TE& 28
we E=vl BEEFE Bz
Executive director WiTEE
Mr. Wang Chuan-fu TEREE = 7,605 50 7,655
Non-executive directors ENITES
Mr. Lv Xiang-yang = A5 5 & 300 - - 300
Mr. Xia Zuo-quan BhaiE 300 - - 300
Supervisors =
Mr. Li Yong-zhao oKEEE - 200 = 200
Ms. Zhu Ai-yun KEERZL = 200 = 200
Mr. Huang Jiang-feng mIT8RAEAE - 200 = 200
Ms. Wang Zhen B % n - 5,695 50 5,745
Ms. Tang Mei Eigzd = 2,113 50 2,163
Total CEn 600 16,013 150 16,763
3. #Five highest paid employees of the Group during 3. IREBLAFEFHESNAILEREE
the year
The five highest paid employees of the Group during AEBAFEHFNERSNIMAREES A
the year were all non-director employees (2024: all non- EERE(ZE-_NF  HAFEERE) -
director employees), details of the directors’ remuneration —E-REEEMNEFHER FX - HAEE
in 2025 are set out above. Details for the remaining are as mr
follows:
2025 2024
—E-RF ZTF
Salaries, allowances and benefits & B REF 60,287 60,924
Pension scheme contributions %%@E‘I‘%ﬂ 191 216
60,478 61,140

Note: The share-based payment expense recognised in 2025
for the 2022 Employee Share Ownership Plan granted
to the five highest paid non-director employees of
the Group during the year above was RMB694,000,
and the share-based payment expense recognised
in 2025 for the 2025 Employee Share Ownership Plan
was RMB882,000, which are not included in the above
remuneration (2024: RMB2,069,000).

i ERAEEAFEEFHERMATRSAIE
EEREEERN T - —F8 THRE
BN _AFHERNBRNINERS
ARE6IAT T —E-HFETHEFER
AER —_E_RFERNRNINER
BARES82TIT 0 KB 5 bl M
R(ZZ-mE: AR¥2069FT) °
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OTHER SIGNIFICANT MATTERS (CONTINUED)

#Five highest paid employees of the Group during

the year (continued)

The number of the five highest paid non-director employees
of the Group during the year whose remuneration fell within

the following bands is as follows:

5
3

B 75 ¥R R Y
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CHEESEHE (F)

#AKERFEFMESHALEEES (B)

BRATHMEENARBEAFEHFNRS

WA LEIFEREEABMAT :
2025 2024
SB-HE  —TCopF

RMB8,500,001 to RMB10,000,000

AER#8,500,001 TE ARH10,000,0007T

|
N

RMB10,000,001 to RMB11,500,000 AEK#10,000,0017cZE AK#11,500,0007T 2

RMB11,500,001 to RMB13,000,000 A K#11,500,0017c% A K% 13,000,0007T 2 3

RMB13,000,001 to RMB14,500,000 AK#13,000,0017c% A K#14,500,0007T 1 1
5 5

There were no emoluments paid by the Group to five
highest paid employees during the year as an inducement
to join the Group or as compensation for loss of office

AEEEAAFEHFMHESNALREE S
NEAHE  FREZBNAXEENGE
SERBBEE (T HF &) -

(2024 nil).
#Net current liabilities 4. #ERBAES
2025 2024
—E-HF —E-OF
Current assets MENEE 371,467,558 370,572,244
Less: Current liabilities B omEAaE 468,451,357 495,985,176
Net current liabilities FneatE (96,983,799) (125,412,932)
#Total assets less current liabilities 5. HBAEERRBARE
2025 2024
—ZE_HE —E-OE
Total assets BEE 883,729,883 783,355,855

Less: Current liabilities

o OREBEE

468,451,357 495,985,176

Total assets less current liabilities

mEERRBAE

415,278,526 287,370,679
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FINANCIAL STATEMENTS OF THE COMPANY
P& Wi B K
IR e B 55

JRE M5 B R B e i A A T R B R ) 7 A
MR - RRRFORESITOT

1. Trade receivables 1.
(1) Disclosure by aging (1)

The aging of trade receivables is recognized based
on the time of revenue recognition. The aging
analysis of trade receivables is as follows:

2025 2024
—ECRE —ToE
Within 1 year 1EAR 623,847 2,370,224
1 to 2 years 1FEZF2F 44,525 2,920
2 to 3 years 2FEIF 70 76
668,442 2,373,220
Less: Provision for bad debts of tradel : fEUBE FUZ BR & 46,154 9,873
receivables
Total a5t 622,288 2,363,347
(2)  Disclosure by the method of provision for bad debt (2) BRI E I E
2025 —T-hHF
Book balance Provision for bad debt Carrying
amount
IRE AT RRER REEE
Amount  Percentage Amount  Percentage
(%) (%)
kit ind’]] &8 HE24])
(%) (%)
Provision for bad debt B RRIRER - - - - -
based on individual
assessment
Provision for bad debt RERRREEES
based on collective FHRERERE
assessment by credit risk
portfolio 668,442 100.00 46,154 6.90 622,288
Total At 668,442 46,154 622,288
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FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
1. Trade receivables (continued) 1. PR ()
(2)  Disclosure by the method of provision for bad debt (2)  IHEBERETIETVESXETEEE (4B)
(continued)
2024 —TN4E
Carrying
Book balance Provision for bad debt amount
AT ZRER REEE
Amount  Percentage Amount  Percentage
(%) (%)
G| £ B &8 SR B
(%) (%)
Provision for bad debt BIERIRIRER - - = = =
based on individual
assessment
Provision for bad debt RERRRERES
based on collective FHREIREE
assessment by credit
risk portfolio 2,373,220 100.00 9,873 0.42 2,363,347
Total Ch 2,373,220 9,873 2,363,347
As at 31 December 2025, there were no trade R-ZZE-_AF+-_A=+—0 B8
receivables with provision for bad debt based on B REREENEWRER - (=%
individual assessment (31 December 2024: nil). “WE+ZA=+—H: &)
As at 31 December 2025, trade receivables R-ZE-RAF+=-A=+—80 ' #E4
with provision for bad debt based on collective FHRERERENBEERERERNT
assessment are shown as follows:
Book Provision for Provision
balance impairment rate (%)

AR H BRHE BEREE  FHREAI(%)

Within 1 year (inclusive) 1FAAR (E1F) 623,847 1,559 0.25
Over 1 year 1B E 44,595 44,595 100.00

668,442 46,154
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XVI. EXPLANATORY NOTES TO MAJOR ITEMS IN THE
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)

1. Trade receivables (continued)

2) Disclosure by the method of provision for bad debt
(continued)

As at 31 December 2024, details of trade
receivables with provision for bad debt based on
collective assessment are shown as follows:

Tt QAU BHBREERBZE (F)

1. BRERX ()

@)

BBRRAT IR D B 5E ()

RZF-WF+=-A=+—0 48
HRERRERNEEIRRERINT -

Book  Provision for Provision

balance impairment rate (%)

AR I R MEER  FTHRLBI(%)

Within 1 year (inclusive) 1FLAR (B14F) 2,370,225 6,881 0.29
Over 1 year 1F A E 2,995 2,992 99.90
2,373,220 9,873
(3)  Provision for bad debt (3) R8N
Write-off
Opening Provision for Reversal for during Closing
balance the year the year the year balance
FHE REGR AFERE KEHH FRGBE
2025 —E-RE 9,873 43,933 (7,652) - 46,154
2024 =S 1: 5 4,437 6,142 (706) - 9,873
In 2025 and 2024, there was no recovery of RZB_RAFER_ZT_NFE &
provision for bad debt or reversal of significant EREBWESELCEEZNK
amounts or write-off of significant trade receivables. 18 EEEREERFUZIEGIE
(4)  Trade receivables from top five debtors by year-end (4)  BXFTEFE A FERERRE TS I fE

balance

As at 31 December 2025, the total trade
receivables from the top five debtors amounted
to RMB474,996,000, representing 71.06% of the
year-end balance of trade receivables. The year-
end balance of impairment provisions for the trade
receivables from the top five debtors totalled
RMB29,215,000.

YR K187
RZE-_AF+=ZA=+—8 "
EWEZSHEN IR AEFTARE
474,996 F 7 © (hEWEBR R EA AR 2 FE
#71.06% @ EWERASHEAT AR
EERBEGBHABRBELFARE
29,215F 7T °
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(CONTINUED)
2. Other receivables 2. H fih FE UK
2025 2024
—E_RHE —E-mF
Dividends receivables FEUT AR FI 16,550,000 12,950,000
Other receivables H th FE UK 27,273,897 20,003,005
43,823,897 32,953,005
Other receivables E e fEY
(1) Analysed by nature (1) IEFEHESEBR
2025 2024
—E-RE —ETNF
Receivables from subsidiaries i G a/NCIE | 26,983,990 19,966,462
Deposits and guarantees RESRFS 209,910 =
Others Hi 107,194 56,513

27,301,094 20,022,975
Less: Bad debt provision for W E A PR U ER 27,197 19,970
other receivables

27,273,897 20,003,005

(2)  Disclosure by aging (2)  IRERERIEFE
2025 2024
—ECRF —E_mEF
Within 1 year 1F AR 27,300,105 20,020,899
Over 1 year 1A 989 2,076

27,301,094 20,022,975
Less: Bad debt provision for o BRI IE R 27,197 19,970
other receivables

27,273,897 20,003,005
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XVI. EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++&
FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)

2. Other receivables (continued) 2.

Other receivables (continued)

(3)

Details of provision for bad debt

The change of provision for bad debts for other
receivables based on the 12-months expected

REAIMBHREEFEFEE (F)

HvfE sk (&)
E b EH K ()

(3) EREMFFREER

Hip sz R 128 A FEBE B8k
REEFERERERBRD HIFHE

credit losses and the lifetime expected credit losses RIZREFENESH T -
are as follows:
2025 “EC-RF
Stage 1 Stage 2 Stage 3
E—RE BB B=EER
Lifetime Lifetime
expected expected
credit losses credit losses
12-months (no credit (credit
expected impairment impairment
credit losses incurred) incurred) Total
BREFED RBRAEAFED
KIK121E B HEEA BHER
EHER BiRGREE BX(BR%
PN ERRE) ERRE) a&t
Opening balance FHEHEE 19,970 - - 19,970
Opening balance transfer ~ FHIERRBE A F IR B 814 - = = =
during the year
Provision for the year REFHR 7,227 - - 7,227
Reversal for the year REHEE - - - =
Write-off during the year — AFEEH . _ _ _
Charge-off during the year ARFiZ5H — _ _ _
Other changes H & B - = = =
Closing balance FARETE 27,197 - - 27,197
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XVI. EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++t AFBBHERTEELESTE (&)
FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
2, Other receivables (continued) 2, Ht X ()
Other receivables (continued) E b N (&)
(3)  Details of provision for bad debt (continued) (3) IEEREMIRER (&)
2024 —ET-[F
Stage 1 Stage 2 Stage 3
F—REE EREER B=FEER
Lifetime Lifetime
expected expected
credit losses  credit losses
12-months (no credit (credit
expected impairment impairment
credit losses incurred) incurred) Total
BEFESR BEATED
RF1218A TEHERA EEEA
HEER BER(REE BR(EEE
RS =RARE) ERARIE) At
Opening balance FHHRE 18,454 - - 18,454
Opening balance transfer — FHIEREAIEAF LR - = = =
during the year
Provision for the year REFHE 1,516 = = 1,516

Reversal for the year REED = = = =
Write-off during the year — AFEEH - _ _ _
Charge-off during the year AFi%5 - _ _ _
Other changes Hib g - _ _ _

Closing balance FRHE 19,970 = = 19,970
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(CONTINUED)
2, Other receivables (continued) 2, Ht X ()
Other receivables (continued) E b N (&)
(4)  Top five other receivables amounts with the closing (4) BXFRFBENFARGEEMERR
balance classified by the debtors SEAASE
Percentage
of total other
Closing receivables Provision
balance Aging (%) for bad debts
L H R
A LBl
FRHBE KRR (%) BIRER
BYD Auto Industry Company Limited 13,535,239 Within 1 year 49.58 13,535
LR E T ¥R R AR —F UK
BYD (H.K.) CO., LIMITED 13,415,930 Within 1 year 49.14 13,416
BYD (H.K.) CO., LIMITED —F LR
BYD Precision Manufacture Co., Ltd. 18,250 Within 1 year 0.07 18
b SRR A A —FHUR
BYD Semiconductor Company Limited 4,561 Within 1 year 0.02 5
LR E RO BR A A —F UK
BYD Lithium Battery Co., Ltd. 4,231 Within 1 year 0.02 4
AR R EE N B R AR —F LR

26,978,211 98.83 26,978
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FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
3. Long-term equity investments 3. RERERE
(1) Long-term equity investments (1) REKREREEL
Cost method: AR
BYD USA Co,, Ltd. B HERERAA
BYD Europe BN AT

BYD Lithium Battery Co, Lid. I DA
EBHERAT

SHANGHAI BYD COMPANY LIMITED Lt Z8ARAR

BYD Auto Co., Ltd. HEHBERAT

BYD (HK) Co., Limited W5 (58) BRAT

Shanghai BYD Electric Vehicle  HBHZEEHEARAA
Co,, Ltd.

Beiing BYD Mould Co., Ltd. TR THEAERAR

BYD Auto Sales Co., Lid. B REHEERAR

BYD Semiconductor Company B EBRABRAA
Limited

BYD JAPAN BYD JAPANHE A &1t

BYD Auto Industry Company Limited  #tBi8E TEARAR

Huizhou BYD Industrial Co. Ltd. ~ BMHZEEEARAR
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FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
3. Long-term equity investments (continued) 3. RERERSE (&)

(1) Long-term equity investments (continued) (1) RABRERERET (F)
Cost method: B

Huizhou BYD Battery Co, Ltd.  BMHZEEHARAR

Shenzhen Chuangyin Materials 31 Z @B H
Co,, Lid. BRAR

Shangluo BYD Industrial Co., Ltd. ik ZEE£ARAR

BYD (Shenzhen) Supply Chain ~ RSIib Sigdkese
Management Co., Lid. ERERAA

Shenzhen BYD Investment Mimy R
Management Co., Ltc. B

BYD Construction Engineering ~~ HERERTRERAT
Co., Ltd.

BYD Signal & Communication A BEEEERARAT
Company Limited

Shenzhen FinDreams Venture IR A81E
Capital Co., Ltd. REERAR

Shenzhen FinDreams Financlal I @R EHEARAA
Leasing Co., Ltd.

FinDreams Technology Co., Ltd.  HERHERAR

FinDreams Batery Co., Ltd. FEBHERLT
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FINANCIAL STATEMENTS OF THE COMPANY
(CONTINUED)
3. Long-term equity investments (continued) 3. RERERE (&)
(1) Long-term equity investments (continued) (1) RAREREER (&)
Changes for the year
RERE
Other Investment Allowance Impairment
Opening increase/ gains under Other Other Cash for provision
Opening impairment Increase of (decrease) Decrease of equity  comprehensive equity  dividend impairment at the end
balance  provision  investment (Note) investment  method income movements  declared provision balance  of the year
£ it/ E&ET fp fp Ef it EX
EOHE  BEER  BNRE (AY)E)  BORE  REME GRME  BESE  RERA  BEER HEER
Cost method: At
Yichun BYD Mining Co, Lid. ~ EEHBERE
EREALT 65,000 - - - (65,000 - - - - - -
Guangzhou Guang Qi BYD BME M EEsE
New Energy Bus Co,, Lid. REERAA 103,879 - - - - - - - - - =
Others (share-based payment) 240 (RIAKH) 105,151 - - 143,254 - = = = = = =
Equity method Bt
BYD Auto Finance Co., Ltd. HERAESBARAT 10824616 - - - - 732950 - - - - -
Other joint ventures hhEhE 315,459 - 150,000 - - 34,384 - - (17,915) - -
Chengxin Lithium Group Co., Ltd.  B#fEs2BRAERAT 1351673  (638,157) - - - (36,765 - - - - (638,157)
Tibet Zabuye Lithium Industry Co., BERBALADEE
L1d. AHRERAT 478,572 - - - - (155M) - - - - -
Other associates AtBErE 1,542,339 - 357,076 - (100,089) 14,09 - - (19,159) - -
Total Aif 69,312,088  (638,157) 10530491 184343  (168,089) 729,004 - - (aTom) - (638,157)
Note: Other increase represents the effect of equity- it HEEmAKEALRQEETF

settled inter-company share-based payment
arrangement between the Company and its
subsidiaries within the Group.

NAERIAB F#E
B A A A 2 BB

Hehg

By 488
FE o
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FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
Revenue and cost of operating

(1) Operating revenue and operating costs

4. ERBAR KA

(1) EBFRAFERKLIET

2025 2024
—E_RE —EOF
Revenue Cost Revenue Cost
'ON B A WA AR
Revenue from principal ~ E&EHKIA 420,896 403,175 2,963,250 2,927,810
operations
Other operating revenue  HALZEIFUA 1,104,179 835,493 1,317,715 830,495
Total A&t 1,525,075 1,238,668 4,280,965 3,758,305
Operating revenue is as follows: EEWATITRAT
2025 2024
—E-RF —TNF
Revenue from contracts with HEFZEERAEENKA
customers
Automobiles and related products, RE - AEEEERKEGESR 1,321,966 4,042,775
and other products
Rental income HERA 203,109 238,190
Total AFF 1,525,075 4,280,965
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XVI. EXPLANATORY NOTES TO MAJOR ITEMS IN THE ++t AFBBHERTEELESTE (&)
FINANCIAL STATEMENTS OF THE COMPANY

(CONTINUED)
5. Investment income 5. K& W=
2025 2024
—E-RE =S/t S
Dividends of subsidiaries within the A OtEE R F AR RF 3,601,853 12,950,000
scope of consolidation
Income from long-term equity BRI EZENRRERE R E 729,094 1,271,765
investments under equity method
Investment income from investing in WEBEDEGEEREEED
wealth management products and "B W=
debt investment 237,891 59,606
Investment income generated from RERHABREREEENRE KGR
disposal of long-term equity investments 28,294 -
Dividend income on other equity NFERNEMEZ T ERERRF
instrument investments held WA 14,218 25,690
Investment income from holding other HibIEme € mE =L i EEGE
non-current financial assets RI1% & W a 9 1,549
Investment income from disposal of BEEXRSUEcHMEEKBENRE
financial assets or liabilities held for Wz
trading - 200
Investment loss on disposal of subsidiaries B & 72 R EE% (1,301) =

Total &5t 4,610,058 14,308,810
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XVIIl. SUPPLEMENTARY INFORMATION TN -#RER
1. Breakdown of non-recurring profit or loss 1. FREMHBEPAMAR
Amount
-]
Gains or losses from the disposal of non-current  3ERBIMEEREBZ © BECIREER (752,916)
assets (including the written-off portion of BEEFHRREBD
provisions for asset impairment)
Government grants (except for government grants st AE BB HBTAE) (BEBLLELS 2,512,971
which are closely related to normal business T FERRBERTE - RBRETH
operations of the Company, in compliance with BEZE - HEGELREYENERGT
national policies and regulations, and influence HHBIBR SN
the profit and loss on an ongoing basis) charged
to gains or losses for the period
Non-financial business’s gains or losses from fair  KREIEE&LEBHEBNEXEHRE 1,913,354
value change arising from trading financial B SR ERECREEN
assets and trading financial liabilities held and PREBREEANANBEEDERUAR
gains or losses from disposal of trading financial EESREEMERBEEAENIEBR
assets and trading financial liabilities, other than
effective value protection hedges relating to the
Company’s ordinary course of business
Reversal of impairment provision for individually EITRERRNELRGRIBREEREED 9,903
tested receivables
Other non-operating income and expenses other B _E il F I8 2 SMag H Ath & 2 M A7 H 451,696
than the above
Effect on income tax B g (674,811)
Effects of non-controlling interests (after tax) DR RS L (BR) (286,878)
Total &5t 3,173,319
The Group recognises non-recurring profit or loss AEBHIIFLEHEREEOERZE(R
in accordance with the provisions of “Explanatory Ffﬂ?é‘ﬁmﬁﬁ’] 715 ERBEHREMEAESE
Announcement No. 1 on Information Disclosure by i i >>(*§E£§’“¢[2023]65

Companies Offering Securities to the Public — Non-
recurring Profits and Losses” (CSRC Announcement [2023]
No. 65).

%) E’\Jfﬁmiﬂﬂ o



Annual Report 2025
“E-REFER 367

Notes to Financial Statements

B 75 ¥R R Y

RMB’000
AREBFT
XVIIl. SUPPLEMENTARY INFORMATION (CONTINUED) +\ -#%x&¥ (&)
2, Return ratio on net assets and earnings per share 2. FEERRENEREE
Weighted
average
return ratio
on net assets Earnings per share
(%) (RMB)
¥
FEEREE SRz
(%) (AR )
Basic Diluted
BEx e
2025 “T-RE
Net profit attributable to ordinary FERERAIEBRRRATFE 15.31 3.58 3.58
shareholders of the parent company
Net profit after non-recurring profit or loss B IEEEHBEERBENT QA
attributable to ordinary shareholders of L iR A R B F A E
the parent company 13.82 3.23 3.23

The Group did not have any dilutive potential ordinary REBEREEBL LR -
shares.
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31 December 2025
—E-AF+-A=+—A

RMB’000
ARBT T
2025 2024 2023 2022 2021
“ECRf ZT-QNF “E-=fF ZECC —E-—F
(Restated) (Restated) (Restated)
(E&q) (&) (E&i)
. Operating revenue - BEHA 803,964,958 777,102,455 602,315,354 424,060,635 216,142,395
Less: Operating costs A BERR 661,305,161 626,046,616 490,398,945 358,329,512 189,226,298
Tax and surcharge Be kMt 13,580,544 14,752,402 10,349,628 7,267,110 3,034,878
Selling expenses HEER 26,184,568 24085317 15370800 8,546,844 4,853,069
Administrative expenses ERER 20,199,944 18,644,661 13,461,708 10,007,370 5,710,193
Research and development expenses REER 57,978,105 53,194,745 39,574,945 18,654,453 7,990,974
Finance expenses HHBER (649,350) 1,216,206  (1,474,894)  (1,617,957) 1,786,927
Including: Interest expenses B FEB 2,551,657 2,093,781 1,827,605 1,316,350 1,907,642
Interest income ﬂ,%uﬁz/\ 2,436,953 2483756 2,796,195 1829617 631,841
Add: Other income m: Elke 13,800,300 14051650 5253459 1,721,136 2,270,196
Investment income/(loss) BEWE /(BX) 2,856,608 2201475 1,635,141 (791,903) (57,134)
Including: Investment gain/(loss) in A HBERENS 1,007,213 1,468,954 1,277,455 (685,885) (145,295)
associates and joint ﬁ%ﬁ'ﬁxﬁ
ventures i /(8%
Loss on derecognition of M%ﬁ?ﬁfiﬁ@ﬁ@ (797,013) (7.411) - (22,719) (88,765)
financial assets measured PREEAL
at amortised cost BRBL
Gains/(losses) from changes in fair value PhEEZDNE /(BX) 364,238 531,933 257,740 126,098 47,356
Impairment losses on credit ERREERX (407,137)  (1553,315)  (1579,612)  (989,521)  (388,074)
Impairment losses on asset BERERX (1,823,082)  (3,871,677)  (2,188,219)  (1,386,458) (857 475)
Gains/(losses) on disposal of assets BEREWE /(B 27,796 (126,527) 90,364 (10,836) 77,067
IIl. Operating profit . BERE 40,184,709 50,486,047 38,103,095 21541819 4,631,992
Add: Non-operating income s EEMIA 1,132,191 1,251,576 711,370 526,974 337,654
Less: Non-operating expenses B BENT 1,563,851 2,056,946 1545828 989,064 451,643
Il Total profit = fpeE 39,753,049 49,680,677 37,268,637 21,079,729 4,518,003
Less: Income tax expenses W EHER 5,992,291 8,092,737 5924567 3,366,625 550,737
IV. Net profit m. ERE 33,760,758 41,587,940 31344070 17,713,104 3,967,266
V. Classified by continuity of operation I REEREMIE
Net profit from continuing operations BECEFHE 33,760,758 41,587,940 31,344,070 17,713,104 3,967,266
VI Classified by ownership A BREEERRAE
Net profit attributable to Shareholders of FERBATMEENENE 32,619,022 40254346  30,040811 16,622,448 3,045,188
the parent company
Non-controlling interests LHURFER 1,141,736 1333594 1303259 1,090,656 922,078
Total assets AEA 883,729,883 783,355,855 679,547,670 493,860,646 295,780,147
Total liabilities EIEGE 625,190,698 584,667,646 529,085,557 372,470,809 191535938
Total shareholders’ equity attributable to FERBATRRERAH 246,274,606 185,251,104 138,810,065 111,020,299 95,069,671
the parent company
Total shareholders’ equity RAERAF 258,539,185 198,688,209 150,462,113 121,389,837 104,244,209
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