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FINANCIAL HIGHLIGHTS

Group’s Revenue
HK$ million

1,230

396 358
2023 2024 2025

Group’s Revenue by Segments

HKS$ million Property Leasing

352

322

2023 2024 2025

HK$ million Property Development

875

23 11

2023 2024 2025

HK$ million Building Management and Other Services

2023 2024 2025
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Group’s Total Asset

HK$ million

21,000

2023 2024

Loss Attributable to Owners of
the Company

HK$ million
2023 2024

-647

-2,135

-2,492

Group’s Revenue Mix in Year 2025

Management and
Other Services

90%

Property Leasing

Building

3%

Property
Development

Group’s Net Asset Value

HK$ million

18,460

156,677
= 13,551

2023 2024 2025
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Dear Shareholders,

The global economic environment in 2025 remained
turbulent and challenging. Although the U.S. Federal
Reserve began its anticipated rate-cutting cycle, which
theoretically should have eased capital cost pressures,
the inauguration of a new U.S. administration with its
“America First” protectionist trade policies led to
market concerns over rising inflation. Interest rates
were highly volatile and risked staying elevated for a
prolonged period, while persistent geopolitical tensions
and escalating Sino-U.S. trade frictions further
disrupted global supply chains and dampened
investment sentiment. All these factors extended
macroeconomic uncertainties into 2026, putting
pressure on various industries.



The Group’s key investment property portfolio, comprising
Soundwill Plaza, Soundwill Plaza Il — Midtown, and 10 Knutsford
Terrace, continued to face downward rental pressure during
the year, even though these properties are in prime areas.
This was due to the high office building vacancy rate and
structural adjustments in the commercial leasing market.
According to data from the Hong Kong Tourism Board,
visitor arrivals increased 12% year-on-year in 2025, which
helped to stabilize pedestrian flows in our properties.
However, the outlook for the leasing market remains
uncertain, and a full recovery in rental income will take time.
In 2025, the decline in the Group’s overall rental revenue
had an adverse effect on the Group’s recurring income and
cash flow (see “Property Leasing” under “Operations
Review and Prospects” for details).

During the year, the local retail ecosystem continued to
undergo a fundamental transformation due to the ongoing
trend of “northbound travel” among Hong Kong residents.
There has also been a shift in visitor preferences towards
experiential travel and shorter stays, rather than purely
shopping-driven consumption. The Group proactively
responded to this challenge with marketing strategies that
are more agile and diversified. We specifically targeted
young consumers and Mainland Chinese tourists through
social media and promotional activities, with the objective of
enhancing the brand visibility and market share of our
properties. We believe this will help to drive footfall for our
tenants amidst fierce competition and boost sales, thereby
ensuring stable occupancy rates.

We also saw encouraging signs of rising demand for
storage space in Hong Kong’s high-density urban
environment. Building on our existing property portfolio, we
launched our mini-storage business, One Storage, and have
since expanded its offerings with a user-centric
door-to-door mini-box service. We also introduced a
digitalised booking system and flexible collection and
delivery services, allowing customers to manage their
storage needs without ever leaving their homes. We will
enhance the service quality of our storage business, expand
our network coverage and grow market share, as we expect
this business segment will continue to generate stable
growth in operating income.

ANNUAL REPORT e 2025

CHAIRMAN’S STATEMENT

Due to ongoing global economic uncertainty and the
delayed effects of high interest rates, the local real estate
market has been undergoing a period of profound
adjustment. In this challenging environment, the Group will
have to adjust. As our developable property projects will
soon enter the construction phase, we are approaching a
peak period for capital investment. However, high
construction costs and liquidity constraints will make these
assets difficult to dispose of at prices close to their book
values. Consequently, the potential return on these projects
is expected to decline. To deal with this challenge, the
Group will maintain a prudent financial strategy while closely
monitoring market changes to identify more effective
solutions for asset enhancement or divestment. We will also
explore other business opportunities with synergistic
potential, with a view to diversifying our risks and
strengthening overall resilience.

In closing, | would like to express my sincere appreciation to
our staff, whose ability to maintain their professionalism and
resilience in such a demanding operating environment,
while also continuously enhancing the value of the Group’s
assets, is truly commendable. | am also deeply grateful to
our shareholders, directors, customers and business
partners for their unwavering trust and support. Over the
years, the Group has relied on its solid business foundation
and strong risk management practices to meet challenges
with flexibility and discipline in the face of adversity. | invite
all stakeholders to continue standing with the Group as we
confront these difficulties together and look forward to the
opportunities that an eventual recovery will bring.

CHAN Hing Tat
Chairman

Hong Kong, 20 March 2026
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FOO KAM CHU GRACE

' Aged 82, is the founder of the Group and an executive director of the Company and a director of certain

subsidiaries of the Group. Madam Foo has extensive experience in the property market. She has been
engaged in the property business in Hong Kong since early 1970s, particularly specialised in the acquisition of
old buildings for redevelopment into commercial or residential buildings. Madam Foo is the mother of Ms.
Chan Wai Ling, Deputy Chairman and executive director of the Company and Mr. Chan Hing Tat, Chairman
and executive director of the Company.

CHAN WAI LING

Aged 55, is Deputy Chairman and executive director of the Company and a director of certain subsidiaries of
the Group. She is also a member of Nomination Committee and Remuneration Committee of the Company.
She is in charge of the Hong Kong property department and is responsible for the property development and
leasing of Hong Kong properties of the Group. She graduated from the University of Toronto, Canada with a
bachelor degree in commerce and also obtained a Master of Business Administration Degree from University
of Strathclyde, United Kingdom. Before joining the Group in September 1998, she had worked in an
international property consultant firm and had operated her own property investment business. She is the
daughter of Madam Foo, executive director of the Company and the sister of Mr. Chan, Chairman and
executive director of the Company.

CHAN HING TAT

' Aged 45, is Chairman and executive director of the Company and a director of certain subsidiaries of the
G

roup. He is also the chairman of Nomination Committee of the Company. He joined the Group in 2004 and is
mainly responsible for the Group’s business development. He graduated from the Boston University, USA with
a bachelor degree in psychology. Before joining the Group, he was engaged in his own IT business. He is the
son of Madam Foo, executive director of the Company and the brother of Ms. Chan, Deputy Chairman and
executive director of the Company.

TSE WAI HANG

Aged 60, was appointed as an executive director and company secretary of the Company on 1 September
2019 and 25 January 2019 respectively. He is the head of Legal Department of the Company and in charge of
the legal and company secretarial department of the Group. He holds directorship in certain subsidiaries of the
Group. Mr. Tse graduated from the University of Hong Kong with a bachelor’s degree in laws. He is a qualified
solicitor in Hong Kong. He has over 30 years working experience in the legal field.
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CHAN KAI NANG

' Aged 80, was appointed as an independent non-executive director of the Company on 11 March 2009,
received a Postgraduate Diploma in Management Studies from The University of Hong Kong and Bachelor of
Laws from the University of London. Mr. Chan is also the Chairman of Audit Committee, Remuneration
Committee and a member of Nomination Committee of the Company. Mr. Chan is an associate member of
The Chartered Institute of Management Accountants in the United Kingdom and The Hong Kong Institute of
Certified Public Accountants and a fellow member of The Association of Chartered Certified Accountants in
the United Kingdom. He is also a Chartered Global Management Accountant. Mr. Chan worked for more than

40 years as senior executive in major multinational and local corporations.

Mr. Chan was the executive director of Galaxy Entertainment Group Limited (formerly known as K. Wah
Construction Materials Limited (“K. Wah Construction”)) (0027.HK) from January 2003 to May 2008 and
managing director of K. Wah Construction from April 2003 to May 2008. He served as an adviser of K. Wah
Construction from May 2008 until his retirement in June 2014. The shares of the above-named company are
listed on the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”). Mr. Chan
served as independent non-executive director of FDB Holdings Limited (1826.HK) from 16 September 2015 to
12 January 2018. The shares of the above-named company are listed on the Main Board of the Stock
Exchange. He also served as independent non-executive director of Burwill Holdings Limited from 14
September 2020 to 11 August 2021 and Prosperity International Holdings (H.K.) Limited between 17 August
2010 to 26 September 2019. The shares of the above companies were delisted from the Stock Exchange on
13 August 2021 and 9 February 2023 respectively. He formerly was an independent non-executive director of
Asian Capital Holdings Limited (now known as Kingwisoft Technology Group Company Limited) (8295.HK) and
Steed Oriental (Holdings) Company Limited (8277.HK), the shares of both companies are listed on the GEM of
the Stock Exchange.

Mr. Chan was an independent non-executive director of PanAsialum Holdings Company Limited (2078.HK)
from 24 February 2017 until 24 January 2018, and has been re-appointed from 1 January 2020 as
independent non-executive director. The shares of the above-named company are listed on the Main Board of
the Stock Exchange.
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PAO PING WING

Aged 78, was appointed as an independent non-executive director of the Company on 6 November 2009,
received a Master of Science degree in Human Settlements Planning and Development from the Asian
Institute of Technology in Bangkok, Thailand. Mr. Pao is also a member of Audit Committee, Nomination
Committee and Remuneration Committee of the Company. Mr. Pao was elected as one of the Ten
Outstanding Young Persons of Hong Kong in 1982 and one of the Ten Outstanding Young Persons of the
World in 1983. He was also an ex-Urban Councillor. In the past years, he has been actively serving on
government policy committees and statutory bodies, especially those of town planning, urban renewal, public
housing, culture and arts and environment matters. Mr. Pao is an Honorary Fellow of The Hong Kong Institute
of Housing. He is also an independent non-executive director of several other companies listed on the Main
Board of the Stock Exchange including Capital Environment Holdings Limited (3989.HK), Maoye International
Holdings Limited (0848.HK), Global International Credit Group Limited (1669.HK) and Sing Lee Software
(Group) Limited (8076. HK), a company listed on the GEM of the Stock Exchange. He formerly was an
independent non-executive director of Tonking New Energy Group Holdings Limited (formerly known as JC
Group Holdings Limited) (8326.HK), which shares are listed on the GEM of the Stock Exchange. He formerly
was also an independent non-executive director of Oriental Enterprise Holdings Limited (formerly known as
Oriental Press Group Limited) (0018.HK), which shares are listed on the Main Board of the Stock Exchange
and an independent non-executive director of Zhuzhou CRRC Times Electric Co., Ltd. (formerly known as
Zhuzhou CSR Times Electric Co., Ltd.), which shares are listed on both the Main Board of the Stock Exchange
and the Science and Technology Innovation Board of the Shanghai Stock Exchange (3898.HK, 688187.SSE).
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YOUNG CHUN MAN, KENNETH

' Aged 62, was appointed as an independent non-executive director of the Company on 16 June 2023. Mr.
Young is also a member of Audit Committee, Nomination Committee and Remuneration Committee of the
Company. Mr. Young received a Master’s degree in Corporate Finance from The Hong Kong Polytechnic
University and Bachelor of Arts in economics from University of Essex, United Kingdom. Mr. Young is a fellow
member of The Institute of Chartered Accountant in England and Wales and a fellow member of the Hong
Kong Institute of Certified Public Accountants. He has over 30 years of professional experience in audit and
accounting fields. He was a partner at HLB Hodgson Impey Cheng from September 1994 to March 2011. Mr.
Young is also the founder and was a director of AITIA (HK) CPA LIMITED, a member of TGS Global since
January 2015, and resigned as a director with effect from April 2022.

Mr. Young is an independent non-executive director of Jacobson Pharma Corporation Limited (2633.HK) and
was an independent non-executive director of Quam Plus International Financial Limited (formerly known as
China Tonghai International Financial Limited) (952.HK) from September 2012 to February 2017. The shares of
both companies are listed on the Main Board of The Stock Exchange of Hong Kong Limited. Mr. Young is a
member of the audit committee and a council member of SAHK.



OPERATIONS
REVIEW AND
PROSPECTS




ANNUAL REPORT e 2025

OPERATIONS REVIEW AND PROSPECTS

Overview

The global financial landscape remained unsettled in 2025. Even as the U.S. Federal Reserve began its anticipated
monetary easing cycle with interest rate cuts, the market stayed alert to the possibility of renewed trade protectionist
policies under the new U.S. administration, particularly tariff escalations. Inflation expectations therefore remained stubborn,
indicating that capital costs might not decline as rapidly as initially projected. At the same time, ongoing geopolitical
volatility disrupted energy prices and global logistics chains, dampening global economic growth momentum. With
corporate operating costs under sustained pressure, the overall recovery has been uneven and protracted.

Reflecting on the local economy, the HKSAR Government actively promoted what it terms the “Mega Events Economy”
throughout the year. It also enhanced the Capital Investment Entrant Scheme and expanded the Individual Visit Scheme,
with the aim of injecting vitality into the local market. The domestic consumption sector, however, has been undergoing a
profound structural transformation. As cross-boundary spending becomes increasingly normalised among Hong Kong
residents, and as visitor preferences shift towards cultural experiences rather than traditional shopping, the retail sector now
faces a paradox: strong tourist arrivals alongside weak local consumption. This outflow of domestic purchasing power has
directly affected local merchant turnover, resulting in an uneven recovery across the retail market.

The Group’s principal activities include property leasing, property development, and the provision of building management
and other services. Its investment properties mainly comprise commercial and industrial buildings. During the year, the
Group’s financial performance continued to be constrained by cyclical adjustments in the Hong Kong property market.
Despite proactive measures taken by management to improve operational efficiency, the core property leasing and sales
businesses remained under pressure.

As of 31 December 2025, the Group recorded total revenue of approximately HK$358,241,000 (2024: approximately
HK$1,229,732,000), representing a decrease of approximately 71% compared with last year. The Group’s total revenue for
the year also decreased, with annual revenue expected to decline by approximately 50% to 60% year-on-year. This was
primarily attributable to the decrease in the fair value of both investment and non-investment properties, as well as adverse
market conditions. Despite profits from the sales of certain properties, a loss attributable to owners of the Group of
approximately HK$2,135,021,000 was recorded in 2025 (2024: approximately HK$2,491,851,000), representing a decrease
in loss of 14% compared with last year. The decrease in loss was mainly due to the decrease in valuation losses on
investment properties recorded as of 31 December 2025.
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OPERATIONS REVIEW AND PROSPECTS

Below are the fair value changes of investment properties from 2021 to 2025:

Year ended 31 December

2021 2022 2023 2024
Net fair value loss on
investment properties
(HKS million) 1,077 464 1,213 2,901 2,314
Year-over-year change 138% -57% 161% 139% -20%

Even with shifts in consumption patterns, the Group’s core investment property portfolio — comprising Soundwill Plaza,
Soundwill Plaza Il — Midtown and 10 Knutsford Terrace — benefited from the location of its properties in prime commercial
districts such as Causeway Bay and Tsim Sha Tsui, demonstrating strong resilience. Despite an oversupply of office space
and a softer retail sector placing downward pressure on rents, the Group has maintained steady footfall and healthy
occupancy rates through tenant mix optimisation and flexible leasing strategies. Compared with properties in non-core
districts, its assets in premium locations continue to attract high-quality brands with strong rental capabilities. This resulted
in a relatively moderate decline in revenue that outperformed the market.

In response to the growing trend in experiential consumption, the Group has shifted away from traditional, one-dimensional
promotional models in favour of a more comprehensive digital marketing strategy. This strategy, which makes use of big
data analytics to understand customer preferences and integrates online social media platforms with offline physical events,
has enabled the Group to create buzz-worthy interactive events that strengthen brand “stickiness” and customer loyalty.
This integrated approach has not only increased the visibility of the Group’s properties among younger audiences but also
driven targeted traffic to our tenants, reinforcing the asset value of our properties in a highly competitive market
environment.

Regarding property development and land bank strategy, even though the government has fully withdrawn all demand-side
management measures and interest rates have begun to ease, the market continued to experience price consolidation. This
has been mainly due to the substantial supply of new residential inventory, which has prompted many developers to adopt
a “price-for-volume” strategy to accelerate destocking. As it will take time for the balance between market supply and
demand to stabilise, and since construction costs continue to remain high, the Group has been maintaining a robust and
conservative capital allocation strategy. In an environment of sustained market uncertainty, the Group will remain
committed to prudent financial management principles and continue to optimise its capital structure. By carefully managing
debt levels and its working capital, the Group aims to maintain a controlled net gearing ratio that safeguards financial
stability and long-term sustainability. Simultaneously, the Group will prioritise liquidity and exercise patience in identifying
optimal market entry opportunities for future development.

While pursuing business growth, the Group also remains dedicated to fulfilling its corporate social responsibilities. Its
Environmental, Social, and Governance (ESG) team stayed abreast of international climate disclosure standards, while
continuously optimising its internal green management systems and promoting low-carbon operational models, aiming to
enhance operational efficiency while building sustainable long-term value for all stakeholders.
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Property Leasing

Property leasing is the major source of recurring income for the Group. During the period from 2021 to 2024, rental income
accounted for approximately 55% of the Group’s total revenue. For the year ended 31 December 2025, total revenue from
the property leasing segment was approximately HK$322,340,000 (2024: HK$331,379,000), accounting for about 90% of
the Group’s total revenue for the year (2024: 27%).

However, the Group’s rental income has been declining. During 2021 to 2025, rental income cumulatively decreased by
over 23%.

Below is an overview of the rental income and related profits from 2021 to 2025:

Year ended 31 December

2021 2022 2023 2024
Property leasing revenue
(HK$ million) 419 376 352 331 322
Year-over-year change —12% -10% —7% —6% -3%
Property leasing profits
(HKS$ million) 354 3083 284 270 240
Property leasing margin (%) 84% 81% 81% 81% 74%

During the year, the local commercial real estate market was under significant pressure, with average rents for Grade A
offices in Hong Kong decreasing by approximately 3.5% year-on-year. In this challenging market environment, the Group’s
rental income remained underwent a marginal adjustment, outperforming the market average. This resilient performance
can be primarily attributed to the Group’s premium asset portfolio in core business districts. During the year, the decline in
rental income for Soundwill Plaza and Soundwill Plaza Il — Midtown narrowed to 0.9% and 3.6% respectively, effectively
offsetting part of the impact from the market downturn.

This softened performance is a reflection of cyclical adjustments in the leasing market and the lag effect in the rent review
process. In a high-interest-rate environment and amid conservative sentiment in the capital markets, the revaluation of
investment properties continued to face downward pressure.

The Group’s property portfolio is concentrated in long-established core business districts such as Causeway Bay and Wan
Chai, areas that have traditionally benefited from high commercial footfall, offering a degree of defensiveness. However, the
physical retail sector is undergoing a period of profound transformation and now faces multiple macro-environmental and
structural challenges. In addition to global geopolitical dynamics, slowing trade activity and persistent core inflation have
continued dampening overall consumer sentiment. At the same time, the diversion of consumer spending to neighbouring
cities in the Greater Bay Area, along with the increasing dominance of e-commerce channels, has severely tested the
traditional brick-and-mortar retail model. These factors have significantly intensified the operational challenges tenants face.

4
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OPERATIONS REVIEW AND PROSPECTS

As a result, the Group’s management has remained highly alert to potential rental income risks caused by higher market
vacancy rates. Based on an analysis of the existing lease portfolio, approximately 30% of the total leasable area of the
Group’s portfolio will be subject to lease renewals or re-letting in the coming year. Under the prevailing market conditions,
rental levels may face downward pressure.

To mitigate the impact, the Group has implemented multiple forward-looking measures:

1. Proactive Lease Management: The Group has set up a dedicated leasing task force to initiate renewal negotiations with
key tenants in advance, diverging from traditional timelines. This strategy aims to secure high-quality tenants early
and minimise vacancy gaps.

2. Asset Enhancement Initiatives: The Group is continuously undertaking asset enhancement projects for its major
investment properties, optimising hardware facilities to make our portfolio more competitive in the leasing market.

3. Flexible Leasing Strategies. In response to the evolving demand for office space, the Group is making flexible
adjustments to its leasing mix. This includes incorporating co-working spaces and offering more elastic lease terms to
attract a broader spectrum of corporate clients.

Soundwill Plaza

Soundwill Plaza is located on Russell Street in the heart of Causeway Bay, one of Hong Kong’s core shopping districts and
a magnet for international flagship brands. As a premium Grade A commercial building, Soundwill Plaza enjoys high footfall
and convenient transport links and remains a prime destination for shopping and leisure activities, featuring many famous
fashion and beauty brands.

Soundwill Plaza Il — Midtown

Soundwill Plaza Il — Midtown, located at 1 Tang Lung Street, Causeway Bay, is a focal point for local food & beverage and
leisure activities. To offer more diversified dining and leisure experiences, the Group has successfully attracted a number of
trend-setting brands and premium tenants to this property.

10 Knutsford Terrace
10 Knutsford Terrace is located at 10—11 Knutsford Terrace, Tsim Sha Tsui, a core tourist and leisure district, which offers a
wide range of restaurants and lifestyle shops.

Kai Kwong Commercial Building
Kai Kwong Commercial Building is an integrated commercial project located at 332-334 Lockhart Road, Wan Chai.

THE SHARP

Located at 11-13 Sharp Street East and 1-1A Yiu Wa Street in Causeway Bay, THE SHARP is an integrated commercial
property project with space for retail, beauty, food & beverage and commercial businesses. The Group’s rental properties
are situated on the ground floor to the second floor.
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One Storage Management Company Limited

One Storage, a wholly-owned subsidiary of the Group, provides secure, spacious and efficient storage solutions with
attentive professional management services. All branches are strategically located in key areas across Hong Kong. They are
equipped with comprehensive facilities and are fully compliant with the latest fire safety regulations, ensuring the security of
stored items. During the year, One Storage opened new branches in Kwai Chung and Fo Tan to strengthen its market
presence. One Storage maintained a satisfactory overall occupancy rate throughout the year.

To meet market needs, One Storage launched a cost-effective shared storage solution for corporate clients and customers
carrying out home renovations. Another service of the company, One Box, is an on-site storage service that offers a
seamless, door-to-door storage experience through its easy-to-use booking system, all without leaving home. This service
has been well received by customers in the medical, tourism and professional sectors, as well as by non-local students.
One Storage continued to enhance the user experience by further refining its operational processes.

The Group also proactively strengthened its fire safety and smart management systems were also upgraded. To improve
safety and operational efficiency, all branches completed a new round of facility inspections and enhancements. In addition,
the Group plans to introduce more smart self-access equipment that will improve customer convenience and strengthen
service competitiveness.

Property Development

For the year ended 31 December 2025, the revenue from the property development segment was approximately
HK$11,273,000 (2024: HK$875,054,000), accounting for approximately 3% of the Group’s total revenue for the year (2024:
approximately 71%).

Below is an overview of the property development revenue and related profits from 2021 to 2025:

Year ended 31 December

2021 2022 2023 2024
Property development revenue
(HK$ million) 127 79 23 875 1
Year-over-year change -33% -38% —71% 3750% -99%
Property development profits
(HK$ million) 19 13 7 291 1

Property development
margin (%) 15% 16% 33% 33% 10%

4
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OPERATIONS REVIEW AND PROSPECTS

iCITY

iCITY, the Group’s landmark digital industry building, is located at 111 Ta Chuen Ping Street, Kwai Chung. This 20-storey
structure provides a total of 601 workshops, each with a gross floor area ranging from 422 square feet to 510 square feet
on a typical floor. Workshops have an exceptional typical ceiling height of 4.2 meters, offering tenants a high degree of
spatial flexibility. The project also features approximately 18,000 square feet of landscaped terraces with interactive spaces
and facilities to promote social connectivity.

A modern industrial building with small unit sizes and private washrooms makes iCITY a rare find in the Hong Kong market.
Benefiting from the leasing team’s marketing campaigns, the project has achieved significant market exposure, with an
occupancy rate of 95%. According to market data, in May 2025, a low-floor workspace with a gross floor area of
approximately 444 square feet at iCITY was leased for a monthly rent of approximately HK$12,500, representing a unit rent
of approximately HK$28 per square foot. As current market rents range from approximately HK$9,000 to HK$16,000, with
an average of around HK$31 per square foot, this marked a satisfactory return for the project.

The downward trend in interest rates, a rebounding stock market and government policies designed to attract professionals
to Hong Kong, all of which are conducive to capital flowing back into the local real estate market. Also benefiting the non-
residential property market is the enhanced New Capital Investment Entrant Scheme, which increased the permissible
investment amount for non-residential properties from HK$10 million to HK$15 million. As there is strong market demand for
workshops, the Group will continue to arrange a portion of the project’s workshops for leasing purposes and will consider
launching the sale of Phase Il workshops in 2026.

Apart from the iCITY project, the Group currently does not have any other properties under development in Hong Kong for
stratified sale.

Real Estate in Mainland China

In Mainland China’s property market, 2025 marked a pivotal year in the sector’s gradual shift toward stabilisation and
recovery. The government’s policy stance has gradually shifted from providing “bottom-line support and liquidity relief” to
implementing a more comprehensive framework aimed at strengthening market confidence and stimulating housing
demand. Emerging data indicates that the market has entered an initial stage of “halting the decline and stabilising”, with
the contraction in commodity housing transactions narrowing noticeably. Supported by these policy initiatives, the
residential market has reached a state of temporary stability. Key policy priorities included easing restrictive home-purchase
measures, optimising the use of provident fund loans, increasing subsidies, and reducing transaction taxes and fees.
Together, these measures are designed to lower home-ownership costs and unlock underlying housing demand.

The Group’s property development projects in the Greater Bay Area — Grand Capital in Doumen District, Zhuhai, and
Lakeview Bay ¢ VOGUE, a high-rise and villa complex in Gaoyao District, Zhaoging — have all been completed. Grand
Capital has only a few remaining units left for sale, while Lakeview Bay ¢ VOGUE still has some units on the market. As both
projects are in third- and fourth-tier cities within the Greater Bay Area, and given prevailing market sentiment, it is expected
that more time and a greater effort will be required to achieve a full sell-out. In alignment with market trends and project
development requirements, the Group is refining its sales models and marketing strategies, with the expectation of
achieving new breakthroughs in its property sales business in 2026.
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Land Bank

Yiu Wa Street Project

Located at 42, 44 Yiu Wa Street and 28-29 Canal Road East, Causeway Bay, with a site area of about 2,952 square feet,
this project has been proposed for a commercial development with a floor area of around 44,000 square feet. Currently,
construction of the foundation structure was completed.

Wah Sing Street Project

Situated at 13—17 Wah Sing Street, Kwai Chung, this project (currently known as the South China Cold Storage Building) is
intended for industrial development. With a site area of approximately 19,134 square feet, it has the potential to be
developed into a property with a floor area of approximately 180,000 square feet.

Building Management and Other Services
For the year ended 31 December 2025, revenue from the building management segment was approximately
HK$24,628,000 (2024: HK$23,299,000), accounting for approximately 7% of the Group’s total revenue (2024: 2%).

Below is an overview of the building management revenue and related profits since 2021:

Year ended 31 December

2021 2022 2023 2024

Building management and other

services revenue (HK$ million) 23 24 21 23 25
Year-over-year change 4% 3% -9% 8% 6%
Building management and other

services profits (HK$ million) 20 22 17 20 19
Building management and other

services margin (%) 86% 92% 78% 85% 76%

The Group’s property management team specialises in providing high-quality building management and maintenance
services. lts service portfolio spans Grade A office buildings, industrial premises and small-to-medium residential estates.
Committed to delivering professional property and facility management solutions up to international standards, the property
management team fully supports its clients’ operations while enhancing the asset value. The team is composed of
management personnel with extensive experience and recognised qualifications, and has obtained ISO 9001, ISO 14001
and ISO 45001 international management system certifications. These certifications fully reflect the Group’s rigorous
standards and commitment to quality management, environmental protection, and occupational health and safety.

To maintain market competitiveness, the property management team conducts regular internal performance evaluations,
monitors industry trends, and adopts advanced technologies to enhance operational efficiency. They have the Group’s full
support when bidding on various property management projects, expanding their service footprint, and driving the long-
term strategy of the property management business.

Environmental protection and sustainability are also priorities for the Group, which has a dedicated Environmental
Management and Energy Saving Team responsible for producing carbon reduction strategies. Based on these strategies,
the Group’s property management team implements energy-saving measures and waste management systems within their
daily building operations. By promoting resource recycling and waste reduction at source, the Group is working closely with
the community towards a low-carbon future.

4
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Risk management and technology application are also priority for the Group. To ensure safe and reliable property
operations, the property management team has deployed technologies such as an Internet of Things (loT) centralised
management system to enhance security surveillance and equipment status monitoring. The team also fulfils the Group’s
corporate social responsibilities by participating in community services and charitable activities to create sustained and
positive social value for the community.

Soundwill Club

As the exclusive membership rewards programme for the Group’s core investment properties, Soundwill Club is a premium
one-stop platform for shopping and leisure. Through the popular marketing and promotional activities it organises,
Soundwill Club strengthens customer loyalty and “stickiness”. The Group’s professional marketing team’s keen insights into
the personal preferences of members and consumers enable them to identify market trends that attract new customers
and reinforce member loyalty. During the year, the team adopted an online-to-offline promotional strategy that seamlessly
integrates local and Mainland China marketing channels to showcase the unique consumer experiences offered at its
properties. Supported by diversified interactive platforms and promotional campaigns, the team has succeeded in
establishing close connections with customers.

Soundwill Club actively partnered with prominent brands on cross-over promotions, including highly sought-after airline
mileage conversion programmes, to expand its customer base. To stimulate spending, it offered periodic welcome rewards,
organised consumption incentive schemes, and held highly acclaimed large-scale anniversary events. As a result of these
promotions, the number of new Soundwill Club members recorded a significant increase of more than 25% during the year,
which contributed directly to a substantial growth in merchant sales. The Group also values two-way communication,
regularly collecting feedback from customers and tenants as a foundation for continuously improving property service
standards.

Corporate Citizenship

The Group is committed to strengthening its sustainable development governance framework and deeply embedding
sustainability principles into the operational strategies and daily operations of each business unit. Through these efforts, it
seeks to enhance its positive environmental and social impact and value, and actively respond to international trends and
growing stakeholder expectations around corporate responsibility. To address the potential challenges of climate change,
the Group has proactively optimised its risk management mechanisms and systematically adjusted its internal governance
functions in order to identify and respond to climate-related physical and transition risks in a more forward-looking manner,
while seizing the opportunities arising from the green transition.

Guided by its mission of “Operating with Heart”, the Group leveraged its resources and professional advantages to
proactively give back to the community by supporting underprivileged groups. Throughout the year, the Soundwill Volunteer
Team conducted regular community visits and supported outreach and empowerment initiatives organized by nonprofit
organisations, helping to extend care throughout the community. The Group’s environmental initiatives include support for
resource-recycling programmes to encourage green living within the districts it serves. By donating reusable resources to
grassroots families, the Group achieves both resource optimisation and strengthened community inclusion. Each year, the
Group publishes an ESG Report, upholding a high level of transparency by providing investors and stakeholders with
detailed disclosures of key performance indicators and reaffirming its long-term commitment and vision to sustainable
development.

The Group’s ongoing efforts to advance ESG initiatives have earned external recognition. During the year, the Group and its
subsidiaries received commendations including the Caring Company logo for the 14th consecutive year from the Hong
Kong Council of Social Service and the Industry Cares Recognition Scheme award from the Federation of Hong Kong
Industries.
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Outlook

Looking ahead to 2026, the global economy is expected to remain constrained by trade protectionism and geopolitical
fragmentation. The normalization of tariff barriers is driving up supply chain costs and exacerbating inflationary pressures,
which may keep global interest rates at levels higher than previously anticipated. Consequently, corporate financing and
operating costs are unlikely to see significant relief in the short term. With international financial institutions maintaining a
conservative stance on global growth forecasts, this indicates that enterprises will need to exercise heightened prudence
regarding future capital expenditures and expansion strategies.

Despite the challenging macro environment, Hong Kong’s economy exhibit unique resilience, underpinned by strategic
support from the national “14th Five-Year Plan” and integrated development of the Greater Bay Area. The HKSAR
Government’s drive to promote a “headquarters economy” and policies to attract top-tier talent, coupled with the long-term
development blueprint of the Northern Metropolis, are expected to progressively offset the impact of weaker external
demand. While a recovery in investment sentiment and asset markets will take time, as the effectiveness of relevant
economic stabilization measures gradually materializes, they are expected to play a key role in stabilizing the local financial
system and support the real estate market’s long-term development.

Regarding the property market, although the U.S. Federal Reserve has initiated a rate-cutting pace and Hong Kong has
fully withdrawn its demand-side management measures, the market remains constrained by the high inventory of first-hand
residential properties. As it is still in a stage of destocking and price consolidation, the momentum for a sustained recovery
in transaction volume remains to be seen. On the other hand, the government is actively promoting the development of the
Northern Metropolis, which will serve as an important growth engine for Hong Kong’s future, injecting new economic
momentum into the local economy. The Group will therefore adhere to a strategy of balancing defensiveness with value
enhancement, as it prudently chart its future investment and M&A roadmap. Accordingly, the Group will focus on asset
classes with strong demand, including industrial projects with potential and modern warehousing facilities, thereby flexibly
capturing defensive investment opportunities in the uncertain market cycle to optimise returns on the asset portfolio. The
Group will consider launching the sale of Phase Il workshops of the iCITY project in 2026 to further enhance asset value.
Simultaneously, it will closely monitor the latest progress of the Northern Metropolis and seize relevant business
opportunities at the appropriate time to drive the Group’s long-term development.

In the retail leasing business, the Group expects the government to further expand the “Mega Events Economy” in 2026 to
strengthen business sentiment and increase footfall in core districts amid ongoing structural shifts in local consumption
patterns. However, merchants must accelerate the transformation of their business model in order to adapt to the “new
normal” of experiential consumption. The Group will strive to build a more diversified and resilient tenant mix, focusing on
introducing tenants with unique brand concepts and interactive experiences and strengthening customer engagement
through digital marketing. The aim is to create novel value for both local consumers and inbound visitors within a highly
competitive retail landscape, thereby solidifying the Group’s recurrent rental revenue.

With a professional and robust management team and a premium property portfolio in core locations, the Group has
consistently demonstrated high resilience across different economic cycles. In the face of future uncertainties, the Group
will adhere to its governance principles of prudent financial management and agile adaptation. The Group will maintain strict
control over gearing ratios and cash flow risks while actively exploring innovative operating models to enhance asset
efficiency. In a challenging operating environment, the Group will remain committed to the steady pursuit of its long-term
development goals. By strengthening the Group’s competitiveness, it aims to create sustainable value for its shareholders
and contribute meaningfully to the broader development of society.
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Financial Highlights

Revenue

Profit before income tax expense excluding net fair value loss
on investment properties

Net fair value loss on investment properties

Loss before income tax expense
Loss attributable to owners of the Company

Basic loss per share (dollars)
Dividend per share (dollars)

— proposed final dividend

— proposed special dividend

@ MANAGEMENT DISCUSSION AND ANALYSIS
B

Year ended 31 December

Total assets

Net assets

Total borrowings

Gearing ratio

Net asset value per share (dollars)

2025 2024

HKS$ million HK$ million
358 1,230

204 493

(2,314) (2,901)
(2,110) (2,408)
(2,135) (2,492
HK$(7.54) HK$(8.80)
HK$0.10 —

At At

31 December 31 December
2025 2024

HKS$ million HK$ million
15,775 17,975
13,551 15,677
1,326 1,360

10% 9%
HK$47.8 HK$55.3
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Financial Review

Results of Operations

During the year, the Group recorded a revenue of approximately HK$358,241,000 (2024: HK$1,229,732,000), representing
an decrease of approximately HK$871,491,000 as compared with last year. The decrease in revenue was mainly due to the
decrease in income recorded from the property development project.

Loss Attributable to Owners of the Company

During the year, the Group has recorded a loss attributable to owners of the Company of approximately HK$2,135,021,000
(2024: HK$2,491,851,000), an decrease in loss of 14% as compared with last year. The decrease in loss was mainly due to
valuation loss on investment properties of HK$2,313,654,000 (2024: HK$2,900,959,000) was recorded as of 31 December
2025.

Net Assets
The net assets of the Group as at 31 December 2025 amounted to HK$13,550,915,000 (2024: HK$15,676,741,000). Net
asset value per share as at 31 December 2025 is HK$47.8 (2024: HK$55.3).

Financial Resources and Liquidity

As at 31 December 2025, the Group’s cash and bank balances (including short-term bank deposits and cash and cash
equivalents) amounted to approximately HK$1,338,985,000 (2024: HK$1,150,786,000). Total borrowings of the Group
amounted to approximately HK$1,325,835,000 (2024: HK$1,359,858,000) as at 31 December 2025.

As at 31 December 2025, the Group’s gearing ratio (which was expressed as a percentage of total borrowings over total
equity) was 10% (2024: 9%).

The Group mainly operates and invests in Hong Kong and the Mainland China with most of the transactions denominated
and settled in Hong Kong Dollars and Renminbi respectively. Therefore, any Mainland China operations are translated from
RMB into Hong Kong dollars at the year end date and the exchange differences will be reflected in the consolidated income
statement at average rate and exchange reserve in other comprehensive income at closing rate. During the year, the Group
did not engage in any derivative activities or use any financial instruments to hedge its balance sheet exposures.

Acquisition and development of properties are financed partly by internal resources and partly by bank borrowings.
Repayment of bank loans are scheduled to match asset lives and project completion dates. Borrowings are denominated in
Hong Kong Dollars and bear interest at floating rates.

4
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Treausry Policy

Capital Structure Management

To ensure healthy liquidity, a strong financial position, and an optimised capital structure that supports its financing needs
and sustainable growth, the Group strives to diversify funding sources and maintain an appropriate debt maturity profile
aligned with the overall use of funds. The Group also aims to secure ample funding to meet its operational needs including
capital expenditure on strategic projects, if any.

Funding sources
The Group focus on a diversified source of funding which primarily driven by the following activities:

2025 2024
HK$’000 HK$’000
Net cash generated from operating activities 163,436 687,419
Net cash generated from/(used in) investing activities 184,431 (819,188)
Net cash used in financing activities (99,385) (538,055)
Net increase/(decrease) in cash and cash equivalents 248,482 (169,824)
Cash Management
The Group’s total cash and bank balances at the reporting dates are as follows:
2025 2024
HK$’000 % of Total HK$’000 % of Total
Short-term bank deposits with original maturity
over three months 752,115 56% 827,153 72%
Cash and cash equivalents 586,870 44% 323,633 28%
1,338,985 100% 1,150,786 100%

All deposits are placed with banks carrying strong credit ratings. The counterparty risk is routinely monitored.
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The Group’s total cash and bank balances at the reporting dates by currency are as follows:

2024
HK$’000 % of Total
Denominated in:
USsD 1,112,370 83% 894,652 78%
HKD 117,705 9% 145,491 12%
RMB 108,910 8% 110,643 10%
1,338,985 100% 1,150,786 100%

Based on the information shown above, it is unlikely have significant foreign currency risk as the total cash and bank
balances are mainly denominated in USD and the HKD is pegged to the USD under a linked exchange rate system
implemented in Hong Kong.

Maturity Profile

As of the balance sheet date, the average tenure of our debt portfolio was 2.3 years (31 December 2024: 1.3 years). The
maturity profile was staggered over 5 years. Around 58% of our outstanding bank loans would be repayable after two
years.

2024
HK$'000 % of Total
Carrying amount of bank loans repayable based
on the scheduled repayment dates set out in
the loan agreements:
Within one year 64,074 5% 891,298 66%
More than one year, but not exceeding two
years 493,493 37% 19,571 1%
More than two years, but not exceeding five
years 768,268 58% 448,989 33%
Total borrowings 1,325,835 100% 1,359,858 100%

Finance costs and Interest Coverage

For the year ended 31 December 2025, interest expenses on borrowings amounts to HK$47,193,000, representing a
decrease of 37% as compared with HK$74,355,000 of last year. Such decrease was mainly attributable to decrease in
interest rates and loan repayment during the year.

The Group’s interest coverage is defined as EBITDA before fair value adjustments divided by interest expenses on
borrowings, which decrease to 5 times for 2025 (2024: 8 times).
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Significant Investments Held
Save as those disclosed under the sections headed “Operations Review and Prospects” and “Management Discussion and
Analysis”, the Group did not have any significant investment during the financial year ended 31 December 2025.

Material Acquisition and Disposals of Subsidiaries, Associates and Joint Ventures
For the year ended 31 December 2025, there was no material acquisition or disposal of subsidiaries, associates and joint
ventures by the Group.

Events After Reporting Period
Saved as disclosed in this annual report there were no other significant events affecting the Company nor any of its
subsidiaries after the reporting period as at 31 December 2025.

Pledge of Assets

As at 31 December 2025, certain investment properties and property, plant and equipment of the Group with a total
carrying value of approximately HK$7,334,493,000 (31 December 2024: approximately HK$9,335,969,000) were pledged to
secure banking facilities for the Group.

Contingent Liabilities

As at 31 December 2025, the Group provided guarantees amounted to approximately HK$25,759,000 (2024:
HK$13,172,000) to banks with respect to mortgage loans procured by the purchasers of the Group’s properties. Such
guarantees will be released by banks upon delivery of the properties to the purchasers and completion of the registration of
the mortgage with the relevant mortgage registration authorities or settlement of the outstanding mortgage loan. In the
opinion of the Directors, the fair value of the financial guarantee is not significant.

Employees Remuneration

The Group employed an annual average of 320 people and 50 people in Hong Kong and Mainland China respectively for
the year (2024: 303 and 45 employees). Employees were remunerated on the basis of their performance, experience and
market practice. Remuneration packages comprise salary, medical insurance, mandatory provident fund and year end
discretionary bonus. Total salaries and wages incurred in 2025 were approximately HK$138,359,000 (2024:
HK$160,552,000) and no share option expenses (2024: Nil) during the year.
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The board (the “Board”) of directors (the “Directors”) of Soundwill Holdings Limited (the “Company”) and its subsidiaries (the
“Group”) is pleased to present this Corporate Governance Report for the year ended 31 December 2025 of the Company.

Corporate Governance Practices

The Company has adopted the code provisions set out in the Corporate Governance Code (the “CG Code”) contained in
Appendix C1 to the Rules Governing the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

The Board recognise that strong corporate governance is pivotal to the Group’s corporate success and long-term
sustainable growth. The Company is committed to maintaining a high standard of corporate governance practices that are
designed to enhance corporate image, boost Shareholders’ confidence, and reduce the risk of fraudulent practices and
ultimately serve the long-term interests of our shareholders of the Company (the “Shareholders”).

The Company has complied with the applicable code provisions set out in the CG Code during the year ended 31
December 2025 except for the following deviation:

Code Provision C.2.1
Code Provision C.2.1 of the CG Code provides that the roles of chairman and chief executive officer should be separate and
should not be performed by the same individual.

The roles of the chairman and chief executive officer are neither separated nor performed by two different individuals. Mr.
Chan Hing Tat is the Chairman of the Group. The Chairman is responsible for the overall development direction and
strategies of the Group and ensures the Board functions effectively and discharges its responsibilities. There is no chief
executive officer appointed and the daily operations of the Group are delegated to other executive Directors, the
management and various department heads to act and function in accordance with authority policy. The Board is of the
view that the current management structure can effectively facilitate the Group’s operation and business development.

Corporate Purpose, Value, Strategy and Culture

The Board leads and promotes to establish and continually reinforce the desired corporate culture of the Company which is
underpinned by our corporate values of committing high standard of business ethics and integrity. Our sound corporate
culture reaches all levels of the Group, and aligns with the Company’s missions, corporate values and strategies.

Throughout the year of 2025, we continued to strengthen and focus on the following areas to achieve our corporate
purpose and value: business expansion, customer satisfaction, operational safety and efficiency, environmental protection
through various initiatives set out in the Chairman’s Statement, Operation Review and Prospects, Management Discussion
and Analysis and Environmental, Social and Governance Report in this annual report.

Board of Directors

Responsibilities, Accountabilities and Contributions of the Board and Management

The Board is responsible for overseeing the Group’s businesses, strategic decisions and performance. The management
has been delegated the authority and responsibility by the Board for the operations of the Group. In addition, the Board has
also delegated various responsibilities to the Board committees, namely, the Audit Committee, the Remuneration
Committee and the Nomination Committee. Further details of these committees are set out in this annual report. The Board
is responsible for performing the corporate governance functions set out in code provision A.2.1 of the CG Code.
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All Directors shall ensure that they carry out duties in good faith, in compliance with the standards of applicable laws and
regulations, and act in the interests of the Company and its Shareholders at all times.

Board Composition
The Board is composed of the following Directors who, unless otherwise indicated, served throughout the year under
review and up to the date of this annual report:

Executive Directors:

Madam Foo Kam Chu Grace

Ms. Chan Wai Ling (Deputy Chairman)
Mr. Chan Hing Tat (Chairman)

Mr. Tse Wai Hang

Independent Non-Executive Directors:
Mr. Chan Kai Nang

Mr. Pao Ping Wing

Mr. Young Chun Man, Kenneth

Board Meetings and Attendance
During the year, the attendance records of each Director at the Board meetings and general meetings of the Company are
as follows:

Attendance/ Attendance/
Number of Number of

Directors Board Meetings general meetings

Executive Directors:

Madam Foo Kam Chu Grace 4/7 1/2
Ms. Chan Wai Ling (Deputy Chairman) 6/7 2/2
Mr. Chan Hing Tat (Chairman) 6/7 2/2
Mr. Tse Wai Hang 77 2/2

Independent Non-Executive Directors:

Mr. Chan Kai Nang 77 2/2
Mr. Pao Ping Wing 77 2/2
Mr. Young Chun Man, Kenneth /7 2/2

The biographical information of the Directors and relevant relationships among the Directors are set out under “Directors’
Profile” on pages 6 to 9.
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Independent Non-Executive Directors

During the year, the Board has met the requirements of the Listing Rules relating to the appointment of at least three
independent non-executive Directors, representing one-third of the Board, with at least one of them must have appropriate
professional qualifications or accounting or related financial management expertise as required under rules 3.10(1), 3.10(2)
and 3.10A of the Listing Rules.

The Company has received written annual confirmation of independence from each independent non-executive Director in
accordance with rule 3.13 of the Listing Rules. The Board has assessed their independence and concluded that all the
independent non-executive Directors are independent within the definition of the Listing Rules.

Appointment, Re-election and Removal of Directors

Code Provision B.2.2 of the CG Code stipulates that every director (including those appointed for a specific term) should be
subject to retirement by rotation at least every three years. Each independent non-executive Director are not appointed for a
specific term.

In accordance with the Bye-Laws, not less than one-third of the Directors for the time being shall retire from office by
rotation at each annual general meeting, provided that every director shall be subject to retirement by rotation at least once
every three years. Any director appointed to fill a casual vacancy on the Board or as an addition to the existing Board shall
hold office only until the following annual general meeting of the Company and shall then be eligible for re-election at such
meeting.

Any further appointment of an independent non-executive Director, who has served the Board for more than nine years,
shall be subject to a separate resolution to be approved by the Shareholders in accordance with code provision B.2.3 of the
CG Code.

Board Diversity Policy

A board diversity policy (the “Board Diversity Policy”) has been adopted by the Company. Diversity of Board members can
be achieved through consideration of a number of aspects, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience, skills, knowledge and length of service. In forming its
perspective on diversity, the Company will also take into account aspects based on its own business model and specific
needs from time to time.

As at 31 December 2025, the Board had 7 Directors and a male to female gender ratio of 2.5: 1.0. The gender diversity
target set for the Board is to have at least one director of each sex when the total number of directors does not exceed 10.
The Board will maintain such gender diversity through applying its Board Diversity Policy. The Company and its Nomination
Committee would take into account diversity perspectives including gender diversity in assessing potential Board member
candidates. The Board is also characterized by significant diversity, whether considered in terms of gender, age,
educational background, professional experience, skills, knowledge and length of service.

As at 31 December 2025, the percentage of male and female in the workforce of the Group in Hong Kong (including the
senior management) is 66% and 34%, respectively. The Company sets a gender diversity ratio of male to female at no
greater than 3:1 in Hong Kong. The Company will continue to take into account of diversity perspectives including gender
diversity in its recruitments, and so to attain and maintain such gender diversity target. Approximately 76% of the workforce
of the Group is engaged for the building management business. In building management business, most practitioners are
male. Consequentially, the gender ratio of the building management workforce of the Group would have materially impact
on the gender ratio of the workforce of the Group.
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The Nomination Committee reviews the Board Diversity Policy on an annual basis to ensure its continued effectiveness.
During the year, the Nomination Committee has reviewed the structure, size and composition of the Board including the
skills, knowledge and experience of Directors as well as role and function of each Director, assessed the independence of
independent non-executive Directors pursuant to rule 3.13 of the Listing Rules, assessed sufficiency of time spent by
Directors on the matters of the Company and in discharging their duties and on the affairs of the Group, and reviewed the
training and support to Directors and considered re-election of retiring Directors. The Nomination Committee has provided
its assessments, findings and recommendations to the Board for it to make the relevant resolutions.

Access to Information by Directors

In respect of regular Board meetings, and so far as practicable in all other cases, an agenda and accompanying Board
papers are sent to all Directors in a timely manner. Notice of at least 14 days is given for a regular Board meeting to give all
Directors an opportunity to attend. For all other Board meetings and Board committee meetings, reasonable notice is
given.

All Directors are entitled to have access to Board papers, minutes and related materials at all times. During the year, all
Directors have been provided with the Group’s management information updates to keep them informed of the Group’s
affairs and facilitate them to discharge their duties under the Listing Rules.

Directors’ Responsibility for Financial Statements

The Directors acknowledge their responsibility for preparing the consolidated financial statements of the Group and
presenting a balanced, clear and comprehensive assessment of the Group’s performance and prospects. The Directors are
not aware of any material events or conditions that may cast doubt upon the Company’s ability to continue as a going
concern.

Risk Management and Internal Control

The Board is responsible for maintaining an appropriate and effective risk management and internal control systems to
safeguard the Group’s assets and Shareholders’ interests. In order to comply with the applicable code provisions set out in
the CG Code, the Board reviewed the effectiveness of risk management and the internal control systems of the Group
covering material controls, including financial, operational and compliance controls and risk management functions.

The Board has re-appointed Crowe (HK) Risk Advisory Limited, an independent professional firm, to carry out the Group’s
internal audit function (the “Internal Auditor”) as required by the Stock Exchange and to perform an annual review with a
view to making a report to the Board about the evaluation on the effectiveness of the Group’s risk management and internal
control systems for the year ended 31 December 2025.

During the year, the Group has reviewed the internal audit charter which defined the scope, duties and responsibilities of the
internal audit function and its reporting protocol. A Risk Management Working Group (the “RMWG”) has coordinated risk
management activities and reported to the Board. The Group has evaluated the annual risk assessment which identified
respective strategic risks, operational risks, financial risks and compliance risks of the Group. Based on the risk
assessment results, an internal audit plan was devised which prioritized the risks identified into annual audit projects. The
risk management and internal control systems provide reasonable, but not absolute, assurance against material
misstatement or significant loss and they are designed to manage rather than eliminate the risk of failure in the Group’s
operational systems to achieve the Group’s business objectives. The Group has reviewed by means of formally updating the
internal control policies and procedures with the view to ensuring an appropriate internal control system in the Group. An
internal audit review for financial year 2025 has been conducted by Internal Auditor. After their review as stipulated in the
Internal Auditor’s report, the Group has taken further steps to enhance its risk management and internal control systems in
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response to Internal Auditor’s recommendations and to strengthen the implementation of the risk management and internal
control systems. No significant or material finding/internal control weakness of the Group was identified for the year ended
31 December 2025.

The Company has established policy on handling and dissemination of inside information in an accurate and secure manner
that can avoid possible mishandling of inside information within the Group.

Based on the results of the risk assessments of the RMWG and the Internal Auditor’s report, the Board is of the view that
the Company has maintained adequate and effective risk management and internal control to safeguard Shareholders’
investments and assets during the year, including the adequacy of resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting, internal audit and financial reporting functions.

Chairman and Chief Executive Officer
Currently, Mr. Chan Hing Tat is the Chairman of the Group and his responsibilities are clearly defined and set out in writing.
No chief executive officer was appointed during the year.

Board Committees

Audit Committee

The Audit Committee comprises three independent non-executive Directors, namely Mr. Chan Kai Nang, Mr. Pao Ping Wing
and Mr. Young Chun Man, Kenneth. Mr. Chan Kai Nang and Mr. Young Chun Man, Kenneth possess professional
accountancy qualifications.

The Audit Committee has specific written terms of reference which are of no less exacting terms than those stipulated in the
code provisions. It is responsible for reviewing with management, the accounting principles and practices adopted by the
Group and discuss auditing, internal control systems, risk management, internal audit and financial reporting including the
interim and annual results of the Company. It also acts as an important link between the Board and the Company’s external
and internal auditors in matters within the scope of the external and internal audit of the Group respectively. To enhance
their right to access records and to be informed, and to have effective and direct communications with the Board and so to
report their findings from time to time, the external and internal auditors would be invited to attend the meetings of the Audit
Committee.

During the year, the Audit Committee met three times with attendance shown below. The annual results for the year ended
31 December 2024, the interim results for the six months ended 30 June 2025, the internal audit plan and the report from
the management on the Company’s internal control systems and risk management have been reviewed by the Audit
Committee during the year.

Attendance/
Number of

Audit Committee members meetings

Mr. Chan Kai Nang (Chairman) 3/3
Mr. Pao Ping Wing 3/3
Mr. Young Chun Man, Kenneth 8/8

<
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Remuneration Committee

The Remuneration Committee comprises two independent non-executive Directors, namely Mr. Chan Kai Nang and Mr.
Pao Ping Wing, and Ms. Chan Wai Ling, Deputy Chairman and executive Director. Mr. Young Chun Man, Kenneth, an
independent non-executive director, has been appointed as a member of the Remuneration Committee on 14 January
2026.

Its functions are to make recommendations to the Board on the Company’s policy and structure for all Directors’
remuneration and on the establishment of a formal and transparent procedure for developing remuneration policy. The
Remuneration Committee reviews and approves the Directors’ remuneration proposals with reference to the Board’s
corporate goals and objectives, and also determines with delegated responsibility, the remuneration packages of individual
executive directors and senior management. The Remuneration Committee reviews matters relating to share schemes
under Chapter 17 of the Listing Rule, if necessary.

The remuneration policy is to establish formal and transparent procedures for evaluation, determination and review of
remuneration related matter of the Group. In determining the remuneration levels and packages of the Directors and senior
management, the Company took into account of the market practices and trends to reflect on the time commitments,
duties and responsibilities and performance of the Directors and senior management and their contributions to the Group.
Long-term inducements in the form of share options and performance bonuses were also employed.

During the year, the Remuneration Committee held one meeting (attendance shown below) to review and determine (with
the relevant Directors where applicable abstained from voting as far as his/her own remuneration is concerned so that no
Director would decide on his/her own remuneration) the remuneration package of individual executive Directors and make
recommendations to the Board on remuneration of independent non-executive Directors.

Mr. Chan Kai Nang (Chairman) 11
Mr. Pao Ping Wing 11
Ms. Chan Wai Ling 11
Mr. Young Chun Man, Kenneth (appointed on 14 January 2026) N/A

Nomination Committee

The Nomination Committee comprises three independent non-executive Directors, namely Mr. Chan Kai Nang, Mr. Pao
Ping Wing and Mr. Young Chun Man, Kenneth, Ms. Chan Wai Ling, the Deputy Chairman and executive Director and Mr.
Chan Hing Tat, the Chairman and executive Director. Among of which the members of Ms. Chan Wai Ling and Mr. Young
Chun Man, Kenneth was newly appointed on 30 June 2025.

The responsibilities of the Nomination Committee include reviewing the structure, size and composition of the Board at least
annually, assist the Board in maintaining a Board skill matrix; identifying individuals suitably qualified to become members of
the Board and selecting or making recommendations to the Board on selection of individuals nominated for directorship,
with reference to the Board Diversity Policy and Nomination Policy of the Company; assessing the independence of
independent non-executive directors; making recommendations to the Board on the appointment or re-appointment of
Directors and succession planning for Directors, in particular the Chairman; reviewing the Nomination Policy and the
disclosure of a summary of the Nomination Policy in the annual reports of the Company; reviewing and assessing the time
commitment and contribution of each Director to the Board; and assisting in the regular evaluation of the performance of
the Directors.



ANNUAL REPORT e 2025

CORPORATE GOVERNANCE REPORT

The Company has adopted a policy for nomination of directors (the “Nomination Policy”). The Nomination Policy currently
adopted by the Company sets out the guidelines and procedures for the Nomination Committee to identify and evaluate a
candidate for nomination and recommendation to the Board for appointment or re-appointment of Directors of the
Company. There are various factors and criteria, including but not limited to relevant skills, experience, professional
expertise and qualification, breadth of relevant knowledge, integrity and reputation, willingness to commit and ability to
devote sufficient time and to assume the fiduciary duties and responsibilities, the Nomination Committee will consider when
evaluating a candidate with due regard to the requirements of the Group, board succession planning, and relevant policies
adopted by the Group. The ultimate responsibility for selection and appointment of Directors remains vested with the
Board.

The procedures for identifying and evaluating a candidate would be conducted by the Nomination Committee through a fair
and objective process that complies with all applicable laws and regulations, with liberty for the Nomination Committee to
make its own inquiries and verification. The Nomination Committee will make recommendation and proposal to the Board
for consideration. The Nomination Committee is required to regularly review the Nomination Policy and to monitor the
implementation and effectiveness of the Nomination Policy and report to the Board, and has done so during the year.

During the year, the Nomination Committee held one meeting with attendance shown below:

Attendance/
Number of

Nomination Committee members meetings

Mr. Chan Hing Tat (Chairman) 11
Mr. Chan Kai Nang 11
Mr. Pao Ping Wing 11
Mr. Young Chun Man, Kenneth (appointed on 30 June 2025) N/A
Ms. Chan Wai Ling (appointed on 30 June 2025) N/A

Training and Continuous Professional Development of Directors

Every newly appointed Director is ensured to have a proper understanding of the operations and business of the Group and
that he/she is fully aware of his/her responsibilities under statute and common law, the Listing Rules, applicable legal
requirements and other regulatory requirements and the business and governance policies of the Company. The Directors
are continually updated with legal and regulatory developments, business and market changes and the strategic
development of the Group to facilitate the discharge of their responsibilities.

As part of the ongoing process of Directors’ training, the Company Secretary continuously updates all Directors on latest
developments regarding the Listing Rules and other applicable regulatory requirements to ensure compliance of the same
by all Directors. All Directors are encouraged to attend external forum or training courses on relevant topics which may
count towards continuous professional development training.

¢
@



Ve .

JILIWIT SONIATOH TIIMANNOS

CORPORATE GOVERNANCE REPORT

All Directors confirmed that they have complied with the code provision C.1.4 of the CG Code on Directors’ training. This is
to ensure that their contribution to the Board remains informed and relevant. During the year, all Directors have participated
in appropriate continuous professional development activities either by attending training courses or by reading materials
relevant to the Company’s business and to the Directors’ duties and responsibilities.

Directors’ continuous
professional development
Attending Reading of

training relevant
Directors course(s) material(s)

Executive Directors:

Madam Foo Kam Chu Grace N/A 4
Ms. Chan Wai Ling (Deputy Chairman) N/A v
Mr. Chan Hing Tat (Chairman) N/A 4
Mr. Tse Wai Hang v v
Independent Non-Executive Directors:

Mr. Chan Kai Nang v v/
Mr. Pao Ping Wing v v
Mr. Young Chun Man, Kenneth v J

Company Secretary
Company Secretary advises the Board on all corporate governance matters and facilitates professional development of
Directors.

Mr. Tse Wai Hang (“Mr. Tse”) was appointed as the Company Secretary of the Company on 25 January 2019. Mr. Tse
graduated from the University of Hong Kong with a bachelor’s degree in laws. He is a qualified solicitor in Hong Kong and
has over 30 years of working experience in the legal field. Mr. Tse undertook over 15 hours of relevant professional training
during the year.

COMPLIANCE WITH MODEL CODE

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules as its code of conduct regarding Directors’ securities transactions. Having made
specific enquiries with all Directors, the Company confirms that all of them have fully complied with the Model Code
throughout the year.

The Company has also adopted the written guidelines on no less exacting terms than the Model Code for those relevant
employees (as defined in the CG Code) in respect of their dealings in the securities of the Company in compliance with the
Code Provision C.1.3 of the CG Code.

Auditors’ Remuneration

During the year ended 31 December 2025, the fee incurred for audit and non-audit services provided to the Group by the
Company’s auditor, Messrs. Deloitte Touche Tohmatsu, are approximately HK$2,130,000 (2024: HK$2,250,000) and
HK$215,000 (2024: HK$520,000) respectively. The non-audit services relating to the Company’s other review service.
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Shareholders’ Rights

() Procedures for Shareholders to Convene a Special General Meeting
A special general meeting shall be convened on the requisition of one or more shareholders of the Company holding,
at the date of deposit of the requisition, not less than one-tenth of the paid-up capital of the Company. Such
requisition shall be made in writing to the Board or the Company Secretary of the Company at the Company’s head
office and principal place of business in Hong Kong.

Such meeting shall be held within 2 months after the deposit of such requisition. If within 21 days of such deposit, the
Board fails to proceed to convene such meeting, the requisitionist(s) may convene such meeting, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure of the Board shall be reimbursed by the Company.

() Procedures for which enquiries may be put to the Board
Shareholders may at any time send their enquiries to the Board in writing at the Company’s head office and principal
place of business in Hong Kong.

() Procedures for Putting Forward Proposals by Shareholders at Shareholders’ Meeting
The number of members necessary for a requisition for putting forward a proposal at a general meeting shall be:

(@ any number of members representing not less than one-twentieth of the total voting rights of all the members
having at the date of the requisition; or

(b)  not less than one hundred members.

A copy or copies of requisition signed by all requisitionists shall be deposited, with a sum reasonably sufficient to
meet the Company’s expenses in giving notice of the proposed resolution or circulating any necessary statement, at
the Company’s head office and principal place of business in Hong Kong in case of:

(@  arequisition requiring notice of a resolution, not less than six weeks before the meeting; and
(b)  any other requisition, not less than one week before the meeting.

The Company will verify the requisition and upon confirming that the requisition is proper and in order, the Board will
proceed with the necessary procedures.

Communication with Shareholders and Investor Relations

The Group believes that effective communication with shareholders is key for improving investor relations and will ultimately
assist the investment community in understanding the Group’s business performance and strategies. Through regular,
comprehensive, and interactive communication, we strive to enhance communication with investors through various
communication channels. These include in-person meetings, telephone conferences, overseas roadshows, and project-site
visits organised for the community. The Group seeks to establish a trusting and productive relationship with its
shareholders and investors. The annual general meeting of the Company was held in June 2025. The Group organised
briefings and media interviews for results announcements and maintained regular contact with the media through press
releases, announcements, and other promotional materials. The Group is committed to enhancing corporate transparency
and providing timely disclosure of information on the Group’s developments to help shareholders and investors make
informed investment decisions. The Group is dedicated to enhancing corporate governance practices on business growth
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and strives to attain a balance between corporate governance requirements and performance. The Board believes that
sound corporate governance is essential to the success of the Group and will enhance shareholders values. During the
year, there was no change in the Company’s constitutional documents.

Dividend Policy
The Company has adopted a dividend policy and aims to allow its shareholders to share Company’s profits and for the
Company to retain adequate reserves for business needs and growth.

The recommendation and declaration of dividends are subject to the discretion of the Board. The Board shall take into
account various factors the Board may deem relevant, including but not limited to the Group’s actual and expected financial
performance, working capital requirements, capital expenditure requirements and commitments, operations and business
strategies, liquidity position, retained earnings and distributable reserves, etc., and market conditions and external factors.

When considering the dividend policy, the Board will comprehensively observe the macro-economic, the competition
pattern of the industry and its own development strategy. At this stage, the Board sees the need to maintain a stronger
liquidity position for the relatively capital intensive site assembly business operation of the Group for the best interest of the
shareholders. The Board makes no assurance that dividend will be paid for any given period or will be paid in any particular
amount.
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SOUNDWILL HOLDINGS LIMITED

MESSAGE FROM THE CHAIRMAN

Dear Valued Stakeholders,

On behalf of the Board, | am pleased to present the Group’s 2025 Environmental, Social and Governance (“ESG”) Report.
The year under review represented a further step forward in strengthening our sustainability governance and enhancing the
quality, depth and transparency of our ESG and climate-related disclosures, in line with the Hong Kong Exchanges and
Clearing Limited (HKEX)'s evolving reporting requirements.

Climate change continues to be a defining consideration for the property sector. In response to both global climate
developments and Hong Kong’s commitment to achieving carbon neutrality by 2050, the Group has continued to embed
sustainability and climate considerations into asset management and operational decision-making. During the year, we
advanced the deployment of energy-efficient equipment and smart building solutions across our portfolio, delivering tangible
improvements in energy performance while supporting more efficient cost and resource management.

In parallel, the Group took a more structured approach to understanding and managing climate-related risks and
opportunities. During the year, we implemented a climate risk identification and analysis exercise across our core operations,
assessing both physical and transition risks under different time horizons. This process enhanced our understanding of
potential climate-related impacts on asset performance, operations and long-term value, and has begun to inform strategic
planning, capital expenditure considerations and resilience enhancement measures for our properties.

Maintaining the trust of our customers and business partners remains fundamental to our operations. As digitalisation
accelerates, we remained steadfast in our commitment to robust information security and data protection, maintaining
rigorous defences against cyber risks while upholding high standards of customer privacy. Alongside this, the Group
remained committed to responsible corporate citizenship, with ongoing community engagement initiatives aimed at
promoting social inclusion and supporting community resilience.
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MESSAGE FROM THE CHAIRMAN

Looking ahead, the Group will continue to advance its
sustainability agenda through innovation and collaboration.
Building on our climate risk assessment and operational
improvements, we have set clearer priorities for the coming
years, including more defined carbon emission reduction targets.
| am confident that our continued efforts will contribute to a more
sustainable and resilient built environment.

| would like to thank our employees for their dedication and
professionalism, and our stakeholders for their continued trust
and support as we progress on our sustainability journey.

Chairman
Chan Hing Tat

Hong Kong, 20 Mar 2026

A A A A
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SOUNDWILL HOLDINGS LIMITED

ABOUT THIS REPORT

Soundwill Holdings Limited and its
subsidiaries (“Soundwill” or the “Group”) are
pleased to publish the Group’s 2025 ESG
Report (the “Report”). This Report provides
an overview of the Group’s governance
framework, management approach, and
key initiatives in relation to ESG matters, and
is intended to inform our stakeholders of our
sustainability performance and ongoing
efforts during the year.

Reporting Boundary

This Report covers the Group’s material
environmental, social and governance
(“ESG”) performance for the financial year
from 1 January 2025 to 31 December 2025
(the “Reporting Year”). The reporting scope
focuses on the Group’s principal operations
in Hong Kong, including property leasing,
property development and building
management activities undertaken by
Soundwill Holdings Limited and its
subsidiary management companies, namely
Goldwell Management Property
Management Limited, Kong Luen Property
Management Company Limited and Sky
Charm Limited (collectively, the “subsidiary
management companies”).

During the year, the Group reviewed its
reporting boundary to ensure that
quantitative environmental disclosures
appropriately reflect assets over which the
Group exercises ownership and substantive
operational control. As a result, quantitative
environmental data in this Report covers fully
owned properties, including Soundwill
Plaza, Soundwill Plaza Il — Midtown and 10
Knutsford Terrace, where the Group has full
authority to implement environmental
initiatives, collect operational data and drive
performance improvements.

Quantitative environmental data for non-fully owned buildings has been excluded,
as these assets are either subject to limited control or are not material to the
Group’s overall performance. The rationale is summarised below:

il - iPLACE
..... Non-fully - iCITY
g‘g\?;?l;ed by ¢ Park Haven
. independent ¢ Warrenwoods

Owners’
Corporations

© Lack of control over building-wide environmental
decisions and data provision
¢ The Group acts as mere property manager

~‘

NN

fed

.. 5 « THE SHARP
Partially

owned

* |ts revenue contribution is not material to
the Group’s rental revenue and overall
environmental data

Soundwill Plaza (including

" Headquarter Office)
Soundwill Plaza Il — Midtown
10 Knutsford Terrace

Remain to be included in the Scope
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The Group recognises that inclusion of
these properties in prior years did not
fully reflect its ability to influence
environmental outcomes. The refined
boundary enhances the accuracy,
relevance and representativeness of
disclosed quantitative data.

Throughout the year, we conducted a
comprehensive stakeholder engagement
survey. Through meticulous materiality
assessment, we have identified key areas
of focus, which have informed both the
structure and essential disclosures within

Notwithstanding the above, the Group this Report.

continues to disclose qualitative

environmental initiatives undertaken at Except where explicitly noted, we have
these non-fully owned buildings through 0 . employgd uniform methpdologies in

its property management services. S/b CQHSIStency measuring and calculating our KPIs,

thereby ensuring a fair and balanced
assessment of our ESG performance.

This Report has been prepared in We have endeavoured to present our ESG
accordance with the Environmental, performance in a balanced and forthright
Social and Governance Reporting Guide manner, ensuring a comprehensive and
(the “ESG Guide”) set out in Appendix impartial representation of our

C2 to the Rules Governing the Listing of achievements and challenges.

Securities on The Stock Exchange of

Hong Kong Limited (the “Listing Rules”). Where practicable, we have presented

In preparing this Report, the Group has quantitative KP| data alongside

comparative figures, whilst providing
comprehensive details regarding the
calculation methodologies, standards
utilised and underlying assumptions.

applied the reporting principles of
materiality, consistency, quantitative
disclosure and balanced presentation as
prescribed under the ESG Guide.

The Group is committed to ensuring the accuracy and reliability of this Report. All information herein has been carefully
compiled from internal policies, management records and verified data. This ESG Report was reviewed and formally
approved by the Board in Mar 2026.

The Report is prepared in both Chinese and English and is available on the websites of Hong Kong Exchanges and Clearing
Limited (the “HKEX”) (www.hkexnews.hk) and the Group (www.soundwill.com.hk).

The Group welcomes and values all feedback and suggestions on the Report or its sustainability performance.

Email: sw.pr@soundwill.com.hk
Tel: 2916 2823
Address: 21/F, Soundwill Plaza, 38 Russell Street, Causeway Bay, Hong Kong
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2025 AT A GLANCE

Employment
Level
Distribution:

Gender Age
Distribution Distribution




ENVIRONMENT
Targets (Base year: 2024)

GHG and

air emissions: '

* Resulted in GHG emission (Scope 1 and
Scope 2) reductions of 17.3% and 13.7% at
Soundwill Plaza and Midtown, respectively,
compared with the 2024 baseline, thereby
meeting the Group’s target to reduce carbon
emissions from these properties by 10% within
five years (by 2029), using 2024 as the base
year

Performances Highlights

2,527.02 o,

co GHG emissions
2 (scope 1+2)

COMMUNITY
Targets Focused in

Caring for the underprivileged

/ O\,
/ﬁ\ A D

Led
Sponsoring NGOs Engaging the

community

2 ,446- 9 1 tonnes

N\
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Energy *
consumption:

* Resulted in reductions in electricity consumption of 10.7%
and 10.5% at Soundwill Plaza and Midtown, respectively,
compared with the 2024 baseline, thereby achieving the
Group’s target of reducing electricity consumption at
these properties by 10% within five years (by 2029), using
2024 as the base year

* To explore the integration of energy-saving material
options and consider supplier energy efficiency as part of
our procurement considerations by 2027

4,526.57 MWh

Wastes Energy
consumption

Performances Highlights

o Contributed 471 volunteer hours
o Donated approximately HK$450,000 in cash,

in-kind donations and sponsorships

o Partnered with the People’s Society Service Centre to
launch the 6-month “Morning Sun Ambassadors
environmental volunteer initiative” ([ FAF5 AfF2.0 | IR 1R H
T 5t Zl) program

° Contributed on the areas of “Conserving the Environment”,
“Caring for the Needy”, “Aiding the Development of
Children and Youth” and “Supporting Social Enterprises
and Community Organisations”

¢ 043
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OUR APPROACH TO ESG

ESG Governance

Soundwill is committed to sustainable growth while safeguarding stakeholder interests. We recognise that a robust ESG
governance framework is essential for long-term strategic development, and we continue to strengthen our ESG oversight
and management practices across the Group.

Governance Structure

BOARD OF DIRECTORS

'
i
»

[ AUDIT COMMITTEE } [ ESG COMMITTEE )
ENERGY SAVING TEAM

BUILDING MANAGEMENT TEAM
*4

oo

*

The Board

As the Group’s highest governing body, the Board has ultimate responsibility for sustainability and climate-related matters. It
ensures these considerations are fully integrated into corporate strategy, risk management and reporting, and provides
oversight for all major ESG decisions.

044 ¢
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The Environmental, Social and Governance Committee

The Environmental, Social and Governance Committee (the “ESG Committee”) operates under the Board’s supervision and
oversees the Group’s sustainability initiatives. The Committee comprises senior management representatives from Finance &
Accounts, Legal, Property Management, Administration & Human Resources, and Corporate Communications. Its key
responsibilities include:

Undertaking comprehensive monitoring of the Group’s ESG performance
Evaluating and assessing ESG matters’ relevance and materiality for Board consideration

Establishing robust policies and implementing measures for ESG and climate-related governance
Facilitating regular discourse and assessment of programme efficacy
Delivering strategic updates to the Board regarding crucial developments

The Energy Saving Team and Building Management Team

The Energy Saving Team, which works under the ESG Committee, implements ESG policies, collects relevant data and
evaluates performance. Working alongside the Building Management Team, they track ESG developments, benchmark
performance against industry peers, and identify opportunities to enhance the Group’s ESG outcomes.

The Climate Committee

In 2025, the Group formalised the Climate Committee, comprising representatives from Finance, Building Management, and
Mr. Tse Wai Hang representing the Board. This dedicated body focuses on climate-related risks and opportunities, develops
mitigation and adaptation strategies, and monitors progress against the Group’s long-term environmental targets, including
the 10% reduction in electricity usage and carbon emissions at Soundwill Plaza and Midtown by 2029 (using 2024 as the
base year). By integrating climate considerations into operational and strategic planning, the Committee ensures the Group’s
climate governance is both proactive and results-driven.

Overview of Work Conducted by the ESG Committee & Climate Committee in 2025

Focus Oct 2025 Dec 2025

¢

ESG Performance Review
ESG Reporting
Climate Change

Energy

R R IR

Employee Training

o oo

Community Investment
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OUR APPROACH TO ESG

ESG Strategy

Soundwill is committed to integrating ESG principles across all business operations and embedding them into our
organisational culture. Our ESG strategy is structured around four key pillars, which guide resource allocation and continuous
improvement:

Empowering Our People — fostering talent development, health, safety, and workplace wellbeing.
Protecting Our Planet — advancing energy efficiency, carbon reduction, and sustainable property
management.

Delivering Service Excellence — ensuring customer satisfaction, digital security, and operational quality.
Building Strong Communities — supporting social inclusion, community engagement, and

corporate social responsibility initiatives.

Together, these pillars form a strategic blueprint that drives the Group’s sustainable growth and long-term value creation.

Our Planet

+

*

*

*

*

*

<  Focus areas:

Energy
Waste
Supply chain risk management

Strategy:

Gradually reduce carbon footprint

Promote green lifestyle through public channels
Continue to develop mobile application and
implement e-marketing strategies

Maintain a high standard management system of
suppliers

Target:

*

Performances:

*

10% reduction in electricity usage and carbon
emissions at Soundwill Plaza and Midtown by
2029 (using 2024 as the base year)

Closely monitor the market trend to reduce
waste and promote waste production

Timely review the procedure and criteria of
procurement and assessment of suppliers

Resulted in a decrease of 15.13% in total GHG
emission (Scope 1 and Scope 2) at Soundwill
Plaza, Midtown and 10 Knutsford Terrace,
respectively, compared with the 2024 baseline

)

’e
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¥5) People — Empowering Our People

*

+

< Focus areas:

Health, safety, and well-being
Training and development

Strategy:

+ Promote a self-enriching working atmosphere to
boost the work quality and performance

+ Maintain a healthy and safe working environment

\_

Target:
+ Gradually expand the scale of e-learning

Performances:
+ Frequently provided online self-training
materials to employees platforms
+ The Board has been undergoing regular training
on ESG issues and business ethics
/

Customers — Delivering Service Excellence

€ Focus areas:
+ Customer satisfaction and safety

Strategy:
+ Provide high standard of customer service

-

Target:
+ Achieve high satisfaction in major buildings

Performances:
+ satisfied with the overall customer service:
98.7%

+ Satisfied with the tidiness of public area: 98.8%

J

% Community — Building Strong Communities

< Focus areas:

+ Business ethics and integrity
+ Whistleblowing

+ Community investment

Strategy:

+ Engage with charitable organizations to organize
events for supporting underprivileged families
and advocating environmental protection

+ Strategically contribute resources to community

+ Regularly review the whistle-blowing policy

Target:
+ Annually review the strategy and status of
community investment

Performances:

+ The Group partnered with the People’s Society
Service Centre to launch the “Morning Sun
Ambassadors environmental volunteer initiative
2.0”, consolidating our corporate social
responsibility efforts and enhanced community
engagement through environmental
stewardship

_/
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The Board is responsible for maintaining effective risk management and internal control systems that ensure the Group’s
continued success. In collaboration with the Audit Committee, the Board conducts comprehensive annual risk assessments
that identify key risks across strategic, operational, financial, compliance, and ESG categories. The following ESG risks were

identified the Reporting Year:

Employees’ health and
safety

Talent Retention

Cyber and data
security

Quality Risk

Supply chain
management

Environmental &
climate-relevant
compliance

Intellectual Property
Rights and Listing
Rules compliance

Business ethics

Social responsibility

Workplace safety hazards in offices and construction
sites may lead to injuries, severe accidents, or
fatalities. Potential noncompliance with occupational
safety regulations.

High turnover rates and loss of key personnel may
impact operational effectiveness.

Potential system vulnerabilities to cyberattacks and
unauthorized access to confidential information.

Inconsistent product quality may affect sales
performance and customer satisfaction in residential
and industrial developments.

Limited supplier diversity may result in inflated costs
for building materials and equipment, impacting on
overall project expenses.

Non-compliance with environmental regulations
regarding waste management and climate
requirements may result in operational suspensions,
financial penalties, and regulatory interventions.

Potential breaches of IP rights, trade secret
protection, or listing requirements leading to legal
consequences.

Ethical breaches may result in significant financial
losses and reputational damage.

Public scrutiny of company operations and products
may impact brand reputation.

. Maintain a comprehensive workplace safety
policy with regular environmental
assessments covering temperature,
hazards, noise, and dust levels

. Monitor working hours for compliance and
provide public liability insurance for
workplace injuries

. Competitive compensation packages

U Supportive professional development
environment

Comprehensive cyber security program including:

. Anti-virus awareness training

. Weekly data backup protocols

. Server redundancy systems

. Regular phishing awareness training

Continuous project monitoring through Executive
and Progress Update meetings

Maintain diverse vendors through systematic
selection, regular evaluations, and contract reviews
to ensure competitive pricing and quality standards

. Continuous compliance and anti-corruption
training

. Legal Department oversight on key issues

U External legal consultation when needed

. Robust media response protocols and crisis
management procedures

Please refer to the Annual Report’s “Corporate Governance Report” section for more information on the Group’s corporate

governance practices.
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Stakeholder Engagement

Soundwill recognises that meaningful engagement with
stakeholders is essential for enhancing ESG performance,
managing risks, and supporting sustainable business
growth. We actively collaborate with our stakeholders to
understand their expectations, concerns, and priorities,
ensuring their perspectives are reflected in our operations
and decision-making.

Throughout the Reporting Year, the Group maintained
regular dialogue with key stakeholder groups through
multiple channels, enabling us to refine our ESG strategies
and align our practices with both stakeholder needs and our
broader business objectives.

@
¢ daad ¢

Employees

+ Annual performance review

+ Regular meetings

+ Surveys

+ Employee activities

+ Intranet

Internal publications and newsletters

> & ¢

+ Meetings

+ Surveys

+ Customer service hotline and email

+ Communication with frontline employees

o 29 5

+ Interviews
+ Press releases and conferences
+ Media enquiry hotline and email
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Shareholders/Investors

+ Annual and interim reports, financial statements,
and announcements

+ Annual General Meeting

+ Corporate website
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+ Surveys
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+ Customer service hotline and email
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+ Surveys
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+ Performance review and assessment
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Community and Non-governmental Organisations

+ Community investment initiatives
+ Events, activities and exhibitions
+ Press releases and conferences
+ Corporate website

+ Social media platforms
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OUR APPROACH TO ESG

Materiality Assessment

This year, the Group maintained our commitment to a thorough three-step materiality assessment, conducted with the
expertise of an independent consultancy firm. Our refined methodology embraced the principle of double materiality,
encompassing both financial implications and broader impact considerations. Through this rigorous assessment, we have
successfully identified the most crucial ESG matters that influence our business strategy and decision-making processes.

oc» o czrammmn N 0

The materiality matrix presented herein demonstrates the relative significance of 23 ESG matters by correlating their influence
on the Group’s business value against their broader societal, economic and environmental implications. Those matters
positioned in the uppermost right quadrant were deemed most crucial to the Group and, accordingly, have been prioritised
for detailed discussion within this Report.

Materiality Matrix
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Materilaity of Issues to the Group's Value
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OUR APPROACH TO ESG

With the mentioned approach, 11 issues were identified as material this year. Privacy and Data Security, Business Ethics and
Integrity, Occupational Health, Safety and Well-being, Compliance Management, and Employment Practices, were the most
material issues.

Social and governance topics, including employee well-being, ethical business practices, and customer trust, dominate the
high-impact quadrant of the materiality matrix, reflecting strong stakeholder focus. Environmental issues such as energy
management, emissions, waste, water, materials, climate resilience, and biodiversity remain highly relevant internally for
operational performance and long-term sustainability, though their visibility to external stakeholders is comparatively
moderate. This prioritisation enables the Group to focus resources and reporting efforts on ESG issues with the greatest
combined significance to both stakeholders and the business.

Indirect Greenhouse Gas Emissions

Privacy and Data Security 1

Business Ethics and Integrity 1

Occupational Health, Safety and Well-being 1

Compliance Management 1

Employment Practices 1

Responsible Marketing and Labelling 1 Material

Effective Customer Engagement 1

Human Rights and Labour Standards 1

Training and Development 1

Product and Service Quality and Safety 1

Protection of Intellectual Property Rights 1

Energy 2

Responsible Supply Chain Management 2

Diversity and Equal Opportunity 2

Community Engagement and Investment 2 Moderate

Materials 2

Water 2

Waste 2

Climate Change and Resilience 3

Direct Greenhouse Gas Emissions 3

Biodiversity 3 Monitored
3
3

Air Emissions
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ENVIRONMENT

Carbon and Energy Management

Resources Conservation

Climate Action and Resilience

Amid growing global and local \

environmental challenges,

Soundwill continues to critically

evaluate its responsibilities and

strategic approach to

sustainability. We remain

committed to advancing a low-
_\l/ carbon and resource-efficient

4 |\ future by systematically

identifying opportunities and
implementing innovative
solutions that address pressing
environmental issues, in
alignment with our Environmental
Policy Statement.

Our environmental initiatives span
key areas including greenhouse
\]/ gas (GHG) emissions, energy
\' / conservation and waste
management. Through these
initiatives, we aim to minimize our
‘ . environmental footprint while
o ° enhancing the resilience of our

operations. /

b

N
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ENVIRONMENT

To track and drive measurable progress, we have established quantifiable environmental targets. In 2025, the Climate
Committee has set a long-term goal of reducing electricity consumption and carbon emissions by 10% at Soundwill Plaza
and Midtown by 2029, with 2024 serving as the baseline year.

° To reduce the Group’s GHG emissions intensity by Resulted in reductions of

10% by 2029 with 2024’s performance as the 17.3% and 13.7% in GHG
base year emissions (Scope 1 and
° To closely monitor the amount of GHG and air Scope 2) at Soundwill Plaza
pollutants generated to ensure their emissions are and Soundwill Plaza Il —
well-aligned with its business growth by 2027 Midtown, respectively,
° To incorporate “low carbon” elements into the compared with 2024 levels
Group’s investment strategies and criteria by
2027
o To reduce the Group’s energy consumption o Resulted in reductions in
intensity by 10% by 2029 with 2024’s electricity consumption of
performance as the base year 10.7% and 10.5% at
° To take energy-saving measures into account as Soundwill Plaza and
one of the selection criteria for new suppliers and Soundwill Plaza Il —
investment by 2027 Midtown, respectively,
compared with the 2024
baseline

Electricity consumption is the largest source of greenhouse gas emissions in Hong Kong, with buildings accounting for
around 90% of use. Soundwill recognizes the risks climate change poses to our operations and long-term strategy and is
committed to reducing emissions across our portfolio. The Climate Committee has set a long-term target of a 10% reduction
in electricity use and carbon emissions at Soundwill Plaza and Soundwill Plaza Il — Midtown by 2029, using 2024 as the
baseline, while continuing to support energy-efficiency initiatives at non-fully owned properties.

Harnessing Technology for Carbon and Energy Reduction
Soundwill is committed to implementing a range of energy-efficiency strategies and operational measures to reduce energy

consumption, lower carbon emissions, and minimize air pollutants, in line with our environmental objectives and regulatory
requirements.
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ENVIRONMENT

The Group has improved the
operational efficiency of the air-
conditioning and chiller systems
through temperature optimisation,
operational control, and preventive
maintenance. These measures aim to
reduce electricity consumption from
cooling systems, which are typically
the largest energy load in
commercial buildings.

Actions taken:

° Set chilled water supply
temperature at 9 °C
throughout the year

° Fine-tuned chiller operating
schedules to better match
tenants’ operational needs

o Conducted regular cleaning of
chiller condenser coils
according to MVAC
maintenance contracts

o Switched off chillers when
outdoor temperature is <10 °C

° Reviewed existing building
operations and chiller plant
conditions

° Adjusted chilled water supply
temperature based on system
performance

° Increased air-conditioning
temperature setpoints at
lobbies and club houses

° Switched off air-conditioning
after business hours at lobbies

The Group has applied solar control
films or heat-shield coatings to
building glazing to reduce solar heat
gain. This decreases indoor cooling
demand while maintaining natural
daylight.

Actions taken:

o Installed sun-control window
film and window glass coating
on property windows to
reduce solar heat gain and
prevent indoor temperature
rise

o Implemented Heat Shield
Glass (HSG) coating for glazing
areas across buildings
including Soundwill Plaza I
— Midtown & Soundwill Plaza

Engaging Our Customers and Tenants

The Group has implement
operational controls, lighting
upgrades, and occupancy-based
automation to reduce unnecessary
energy consumption in common
areas and building services.

Actions taken:

° Replaced compact fluorescent
lamps with LED lighting in
corridor areas

° Installed occupancy sensors in
toilets

° Installed motion sensors in
floor toilets at Soundwill Plaza
[l — Midtown

° Installed motion sensors in

common areas such as trash
rooms and staircases

o De-lamping in over-lit areas
° Switched off lighting in unsold
units

° Dimmed lobby lighting after
business hours

° Operated only one lift per zone
during night hours (00:00-
06:00)

Soundwill recognizes that meaningful energy conservation requires active participation from all stakeholders, including
employees, tenants, and the wider community. We are committed to raising awareness of the environmental impact of daily
choices and encouraging practices that reduce energy consumption and carbon emissions.
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In line with our revised reporting scope, quantitative environmental performance data are reported only for properties where
Soundwill has full operational control. Non-fully owned buildings — including THE SHARP, iCITY, iPLACE, Park Haven, and
Warrenwoods — are excluded from these metrics, as we do not have the authority to mandate building-wide operational
changes. Nevertheless, we continue to support qualitative initiatives at these properties, promoting energy efficiency,
sustainable behavior, and environmental awareness among tenants and customers.

Through tenant engagement programs, informational campaigns, and collaborative initiatives, we aim to empower
stakeholders to adopt greener practices, reinforcing our collective efforts to meet Soundwill’s environmental goals and
long-term targets. This approach ensures that our reporting is both accurate and reflective of properties where we can
meaningfully influence outcomes, while still fostering sustainability across all buildings under our management.

The Group’s carbon emission and energy consumption performance:

Greenhouse Gas Emissions

Property Unit 2025 2024'" % Change
Soundwill Plaza tCO,e 1,5638.75 1,861.63 -17.34%
Soundwill Plaza Il — Midtown tCO,e 637.56 738.75 -13.70%
10 Knutsford Terrace tCO,e 350.71 377.00 -6.97%
Total GHG emissions (Scope 1 + Scope 2) tCO,e 2,527.02 2,977.38 -15.13%
Total GHG emissions (Scope 1 + Scope 2 + tCO,e 2,565638.17 N/A N/A
Scope 3J)
GHG intensity (Scope 1 + Scope 2) tCO,e/m? 0.048 0.057 -15.13%
GHG intensity (Scope 1 + Scope 2 + Scope 3) tCO,e/m? 0.048 N/A N/A

Energy Consumption (Electricity)

Unit 2025 2024' % Change
Soundwill Plaza MWh 2,541.05 2,846.28 -10.72%
Soundwill Plaza Il — Midtown MWh 1,062.60 1,186.84 -10.47%
10 Knutsford Terrace MWh 922.92 1,013.12 -8.90%
Total energy consumption MWh 4,526.57 5,046.24 -10.30%
Energy intensity MWh/m? 0.086 0.096 -10.30%

In 2025, the Group’s total GHG emissions (Scope 1 and Scope 2) decreased by 15.13% to 2,527.02 tCO,e (2024: 2,977.38
tCO,e), while electricity consumption declined by 10.30% to 4,526.57 MWh (2024: 5,046.24 MWh). The reductions were
observed across all major properties, including Soundwill Plaza, Soundwill Plaza Il — Midtown, and 10 Knutsford Terrace,
indicating improved energy management and operational efficiency. Correspondingly, the Group’s GHG emissions intensity
and electricity intensity decreased to 0.048 tCO,e/m? and 0.086 MWh/m?, respectively, reflecting enhanced energy
performance during the year.

1 Due to the change of scope and boundary of the 2025 ESG Report, the 2024 figures have been restated to cope with the changes for fair
comparison.
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Resources Conservation
Water
Soundwill recognizes water as a finite and valuable resource. We have implemented comprehensive management practices

to reduce consumption and promote responsible use across our operations. Advanced water-saving technologies and
monitoring systems enable us to continuously track performance and improve our water stewardship efforts.

Strengthening Water-saving Efforts

At Soundwill, we treat water as a valuable and limited resource, and we take
practical steps to use it efficiently across our operations. Our buildings are
equipped with sensor-operated, self-closing taps, and drainage systems are
closely monitored to prevent waste. Regular inspections and proactive
maintenance help identify leaks early and ensure that water consumption is
managed effectively. Our management system continuously tracks usage, and
any irregularities trigger immediate follow-up, allowing us to respond quickly and
maintain high standards of water stewardship.

Promoting Water-saving Habits

Beyond technology and infrastructure, we actively engage our stakeholders in
responsible water use. Employees receive hands-on training on conservation
practices, while tenants and visitors are provided with accessible guidance and
reminders on how to use water responsibly. Through these efforts, we aim to
cultivate a culture where every individual in our buildings is conscious of their
water footprint and contributes to sustainable management of this essential
resource.

The Group’s water performance:

Water Consumption

Property Unit 2025 2024 % Change
Soundwill Plaza m?3 25,238.61 30,458.00 -17.14%
Soundwill Plaza Il — Midtown m?® 3,087.90 3,5613.00 -12.10%
10 Knutsford Terrace m?® 11,622.41 11,484.00 1.21%
Total water consumption m? 39,948.93 45,455,007 -12.11%
Water intensity mé3/m? 0.76 0.86 -12.11%

In 2025, the Group’s total water consumption decreased by 12.11% to 39,948.93 m?3, compared with 45,455.00 m® in 2024.
The reduction was mainly driven by lower water usage at Soundwill Plaza and Soundwill Plaza Il — Midtown, which recorded
decreases of 17.14% and 12.10%, respectively, while 10 Knutsford Terrace reported a slight increase of 1.21%.

2 Due to the change of scope and boundary of the 2025 ESG Report, the 2024 figures have been restated to cope with the changes for fair
comparison.
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Waste

Soundwill is committed to promoting sustainable waste management across all our properties. Guided by the internationally
recognized “4Rs” framework — Reduce, Reuse, Recycle, and Replace — we aim to minimize waste at every stage of our
operations. Through innovative programs and targeted initiatives, we continuously explore ways to conserve resources,
encourage reuse, and improve recycling efficiency.

To ensure proper handling and compliance, we collaborate with certified waste management partners who collect and
process waste and recyclables in accordance with all regulatory standards. This integrated approach allows us to reduce
environmental impact while maintaining operational excellence across our properties.

e

The Group has deployed digital The Group has created a resource  The Group has installed waste
technologies to support our goals  conservation program featuring segregation infrastructure
to reduce emissions. We've “Paper Saving” notices in printing  throughout our properties. These
implemented tech solutions to areas to encourage double-sided  collection facilities encourage
improve waste management printing. We've also shifted to employees, tenants, and
efficiency and resource use across electronic distribution for stakeholders to responsibly
operations. This initiative includes  promotional materials, including dispose of recyclable materials —
reducing paper-based e-coupons and communications including paper, cardboard, plastic
communications and adopting via the Soundwill Club app. containers, and aluminum
digital transformation throughout Following our procurement receptacles.
the organization. guidelines, we prioritize Forest

Stewardship Council

(FSC)-certified products when

possible.
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The Group’s waste performance:

Non-hazardous Waste Disposal

Property Unit 2025 2024 % Change
Soundwill Plaza tonne 1,038.84 1,045.79 -0.66%
Soundwill Plaza Il — Midtown tonne 878.48 885.71 -0.82%
10 Knutsford Terrace tonne 529.59 677.75 -21.86%
Total waste generated tonne 2,446.91 2,609.25° —6.00%
Waste intensity tonne/m? 0.05 0.05° —6.00%

Waste Recycling

Property Unit 2025 2024 % Change
Soundwill Plaza kg 393.00 328.00 19.82%
Soundwill Plaza Il — Midtown kg 713.00 540.00 32.04%
10 Knutsford Terrace kg 1,244.00 1,298.00 -4.16%
Total waste recycled kg 2,350.00 2,166.00* 8.00%
Waste Intensity kg/m? 0.05 0.044 8.00%

During the Year, the Group reduced its generation of non-hazardous waste by 6% compared with 2024. This reduction was
primarily attributable to an increase in the proportion of materials being recycled.

Climate Action and Resilience

Soundwill recognizes that climate change presents both operational and strategic challenges, with potential impacts on our
assets, tenants, and long-term value. In response, we have adopted a proactive approach to climate risk management and
resilience, aligning with the recommendations of ISSB S2 and Hong Kong'’s evolving regulatory and market expectations. Our
approach covers both physical climate risks — such as extreme rainfall, flooding, and heatwaves — and transition risks,
including energy regulation, stakeholder expectations, and access to green finance.

©

Due to the change of scope and boundary of the 2025 ESG Report, the 2024 figures have been restated to cope with the changes for fair
comparison.
Due to the change of scope and boundary of the 2025 ESG Report, the 2024 figures have been restated to cope with the changes for fair
comparison.
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Disclose the organisation’s governance around climate-related risks and opportunities.

The Board of Directors holds ultimate responsibility for climate-related risks and opportunities within the
Group, providing strategic direction and overseeing the implementation of mitigation and adaptation
measures. Supporting the Board, the Climate Committee, ESG Committee, Energy Saving Team, and
Building Management Team identify, assess, and manage material climate-related matters.

The Climate Committee, established by the Board, oversees climate-related strategy, risk management, and
performance. The Committee comprises:

° A Finance Department representative
o A Building Management Department representative
o Mr. Tse Wai Hang, representing the Board

The Committee’s responsibilities include reviewing climate-related KPIs, monitoring greenhouse gas reduction
targets, evaluating physical and transition risks, and advising the Board on climate resilience strategies. The
Committee also supports disclosure requirements in the ESG Report and coordinates with other committees,
such as the Audit and Risk Management Committees, and external experts as needed.
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Disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s
businesses, strategy, and financial planning where such information is material.

Last year, the Group had identified the relevant climate risk and the results are as below:

More frequent
extreme weather
events, such as
heat waves,
typhoons, heavy
rains, floods, and
rise in average
temperature

Tightened
regulatory
requirements on
energy
management

Depreciation of
equipment

Increase in the use of
air-conditioning for
cooling and operational
cost for charge of
utilities

Higher risk of work injury
due to heat stress-
related illnesses of
employees (i.e., heat
stroke and heat rash)
Temporary suspension
or closure of operations
Increased investment on
upgrading or reinforcing
equipment to withstand
extreme weather events
Drop in business
performance due to
operation disruption and
loss of reputation

Sudden and
unexpected increase in
energy costs

Loss of competitive
edge comparing to more
sustainable competitors
Higher operational and
energy costs caused by
early retirement of
equipment and
additional costs in
developing low-carbon
practices/processes
Loss of ability to achieve
the market share target
and/or sales revenue
target in the future

060

Introduce energy-
efficient equipment and
carry out retrofitting for
buildings

Implement practices to
prevent water damage,
such as installing flood
gates and alarm
systems

Formulate an
emergency plan and
guidelines for extreme
weather events
Enhance staff
preparedness by
conducting regular
emergency drills
Regularly review
occupational health and
safety guidelines and
practices in offices and
construction sites for
improvement

Plan for and implement
energy-efficient
practices and
equipment in operations
Formulate and
implement a
comprehensive
sustainability strategy
Explore and invest in
low-carbon practices
and equipment
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In 2025, Soundwill conducted a structured climate risk assessment to identify, evaluate, and prioritize risks
and opportunities across our property portfolio. The process included:

1. Risk Identification — Identifying potential climate-related risks and opportunities through industry
guidance, local climate projections, and peer benchmarking, categorized as physical (acute and
chronic) or transition (regulatory, market, technology, reputational).

2. Relevance Assessment — Evaluating the relevance of each risk to our core business segments,
including property investment, development, and management.

8 Impact and Likelihood Scoring — Assessing each risk for potential operational and financial impact,
as well as likelihood of occurrence, using a weighted scoring system.

4. Prioritization and Validation — Ranking the top risks based on aggregate scores, validated through
internal consultations and review of local climate trends.

The top five climate-related risks identified for Soundwill are:

Extreme rainfall and flooding

Mandatory ESG and climate-related disclosure
Heatwaves and urban heat island effect
Stakeholders’ ESG expectations

Smart building technologies

ISLE I A

Soundwill acknowledges that while a comprehensive assessment of climate-related risks has been
completed, concrete mitigation and adaptation actions are still in the early stages of planning. The Group is
fully aware of the potential impacts these risks may have on our operations and long-term value. Guided by
the Climate Committee, we are committed to developing and implementing targeted strategies to address the
identified risks, strengthen operational resilience, and integrate climate considerations into decision-making
and future investments. This proactive approach ensures that Soundwill is prepared to respond effectively as
initiatives are rolled out in the coming years.

While the Group recognizes the importance of climate-related financial disclosures, we are currently in the
process of refining our internal data collection mechanisms and climate risk modeling. To ensure the reliability
and accuracy of such information, the quantified financial impacts, detailed climate scenario analysis, and a
formalized transition plan are undergoing comprehensive internal review. We are committed to a phased
implementation approach and intend to provide these disclosures in future reporting cycles as our climate
resilience framework matures.
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Disclose how the organisation identifies, assesses, and manages climate-related risks.

Soundwill manages climate-related risks through a structured process integrated into the Group’s overall risk
management framework. Material physical and transition risks are identified, assessed for potential impact and
likelihood, and prioritized for strategic consideration. Oversight is provided by the Climate Committee, which
guides scenario analysis and advises the Board on mitigation and adaptation measures. Stakeholders may
refer to the “ESG Governance” section for further details on our governance and oversight arrangements.

Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities where
such information is material.

For a comprehensive review of our environmental key performance indicators, strategic targets, and reduction
initiatives, please refer to the “Carbon and Energy Management,” “Resources Conservation,” and “Appendix
— Key Performance Indicators Summary” sections of this report.
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Safeguarding Health and Safety

Valuing Our People

Cultivating Professional Excellence

ﬂoundwill’s achievements are \

driven by the dedication,
expertise, and commitment of our
workforce. Our sustainable
development and innovation rely
on nurturing a team that thrives in
an inclusive, diverse, and
supportive environment, where X
respect, wellbeing, and

professional growth are core

values. We provide employees

with comprehensive learning and X

development opportunities,
enabling them to enhance skills
and advance their careers while
contributing meaningfully to the
Group’s objectives.
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The health and safety of our employees, customers, and site workers remain a top priority. Guided by our Health and Safety
Policy, Soundwill is committed to maintaining safe, secure, and healthy workplaces, ensuring that all stakeholders are
protected and supported in their day-to-day activities.

Management System

Soundwill is committed to maintaining high standards of occupational health and safety across all operations, fully complying
with applicable regulatory requirements. Our property management subsidiary, Goldwell Property Management Limited, has
achieved ISO 45001 Occupational Health and Safety Management System certification, providing a structured framework to

prevent workplace injuries and continuously enhance safety performance.

Our dedicated Health and Safety Committee meets monthly to review performance, monitor incidents, implement
improvement measures, and promote a strong safety culture throughout the organisation.

Risk and Safety Awareness

Through our construction subsidiary, Rich Trend Construction Engineering Limited, comprehensive safety protocols are
applied on all projects, including emergency response planning, risk assessments, and heat stress monitoring. Employees
and site workers receive extensive training on occupational hazards and are provided with all necessary protective
equipment. Regular evacuation drills and safety exercises ensure preparedness and reinforce awareness at all levels.
Employee Well-being

Soundwill prioritizes the physical and mental health of its workforce. We maintain a five-day working week, with additional
hours compensated through time off in lieu, fostering work-life balance. By promoting wellbeing, the Group cultivates a

positive workplace culture that empowers employees to thrive both personally and professionally.

There were no work-related fatalities recorded in the past three reporting years.
Work-related injuries Work-related fatalities
A —
|
2025 2024 2023 2025 2024 2023
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Soundwill’'s achievements are built on the dedication and professionalism of our colleagues. We are committed to protecting
their rights and ensuring fair treatment in all aspects of employment. Our human resources framework covers recruitment,
career development, compensation, working hours, leave entitlements, diversity and inclusion, anti-discrimination, labour
standards, and employee benefits. These policies are clearly communicated through our Employee Handbook and Code of
Conduct, providing guidance and transparency for all members of our workforce.

Talent Attraction and Retention

Recruitment and Selection

Soundwill follows a transparent and fair recruitment process, selecting candidates based on their qualifications, skills, and
potential to contribute to the organisation. We ensure that all recruitment and separation procedures comply with established
protocols, promoting fairness and consistency for all employees.

Remuneration and Benefits

We regularly review our compensation packages to reward individual performance and align with organisational
achievements. Packages are tailored to roles and include base salary, allowances, and statutory MPF contributions.

Beyond statutory requirements, colleagues benefit from a comprehensive leave programme, covering bereavement,
paternity, and marriage leave, supporting their work-life balance and overall wellbeing.

s

s

L= B
gﬁm*ﬂ'-*r

Long Service Award Ceremony Monthly Birthday Party

Diversity, Equity and Inclusion

Soundwill believes that a diverse and inclusive workforce is essential for tackling challenges and seizing opportunities
effectively. We promote equal opportunity at every stage of employment, from recruitment and professional development to
performance management, career progression, remuneration, and disciplinary processes. Decisions are based on
colleagues’ skills, experience, achievements, and personal qualities, without regard to gender, ethnicity, nationality, religion,
or other characteristics. By fostering an equitable and respectful workplace, we actively oppose all forms of discrimination
and harassment.
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Labour Standards

The Group is committed to upholding human rights and maintains a strict zero-tolerance stance on child labour and forced
labour. All employment practices comply fully with local labour legislation. Identification documents of prospective and new
employees are thoroughly verified to ensure work eligibility, and employment contracts clearly outline terms and conditions
that protect the interests of both staff and the organisation.

Employee Engagement

Soundwiill strives to create a harmonious and supportive workplace, where the perspectives and feedback of our colleagues
are highly valued. To facilitate open communication, we provide multiple channels for dialogue, including scheduled
meetings, surveys, and annual performance appraisals.

Employees are actively encouraged to share suggestions and raise concerns, which are carefully reviewed and addressed to
drive continuous improvement. Regular corporate updates and industry insights are shared via internal emails, our intranet,
and quarterly staff bulletins, keeping colleagues informed about environmental initiatives, community programmes, wellness
guidance, and upcoming activities.

Throughout the year, we also organise social and engagement activities, such as monthly birthday celebrations and seasonal
events, which foster camaraderie and strengthen team spirit across the Group.

Awards and Certifications
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Soundwill is committed to creating an environment where colleagues can thrive both professionally and personally. Our
Employee Handbook ensures that all staff have fair access to training and development opportunities. Through sustained
investment in professional development, we provide a wide range of learning programmes, workshops, and initiatives

designed to enhance skills and knowledge.

We actively encourage colleagues to take advantage of these resources to strengthen their capabilities and prepare for future
challenges. In addition, the Group supports participation in industry seminars, conferences, and external training, helping
employees broaden their expertise and apply new insights to drive performance and innovation within the organisation.

New employees

All employees

Managers and
employees of
other
management
relevant positions

Provide understanding of
the Group’s mission, vision,
values, and culture
Familiarise new employees
with their job roles,
responsibilities, and the
expectations set

Enhance employees’ skills
and competencies related to
their job roles

Increase employee
productivity, efficiency, and
job satisfaction

Ensure employees
understand and adhere to
the Group’s policies and
guidelines

Prepare future leaders for
higher management roles
Enhance the skills and
competencies of managers
to effectively lead their
teams

Provide managers with the
tools and knowledge to
make strategic decisions
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Corporate policies and
procedures

Employee benefits and
resources

Occupational health and
safety

Information technology
Product and service
ESG

Anti-corruption and
business ethics

Management skills and
tactics
Decision makings



CUSTOMER

Delivering Quality Services
Engaging with Customers

Safeguarding Data Privacy and
Intellectual Property Rights

~

Soundwill is committed to

creating value for customers

while upholding the highest

standards of accountability in

. service delivery and engagement.
We aim to deliver professional,
reliable, and safe services that
enhance customer satisfaction,
protect data, and uphold ethical
marketing practices. Internal
policies and procedures are
regularly reviewed and refined to
ensure continuous improvement
in customer care.
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Delivering Quality Services
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Maintaining exceptional quality standards across our properties and services is central to sustaining trust and our reputation.
Comprehensive quality assurance measures are embedded throughout the construction process, with each phase monitored
closely and recommendations provided to contractors for timely improvements.

Our handover specialists conduct thorough inspections and safety evaluations before properties are transferred to owners
and tenants. New customers benefit from a two-year maintenance warranty and responsive after-sales support. Under the
guidance of our building management team, Soundwill continues to uphold stringent quality controls and pursue excellence

in all aspects of service delivery.

Repair and
Maintenance

Our highly qualified engineers
maintain an around-the-clock
presence on-site, delivering
comprehensive technical
support. These professionals
conduct scheduled maintenance
whilst promptly addressing any
urgent repairs that may arise.

Cleaning and
Environmental
Hygiene
Our highly qualified engineers maintain an
around-the-clock presence on-site,
delivering comprehensive technical
support. These professionals conduct
scheduled maintenance whilst promptly

addressing any urgent repairs that may
arise.

Safety and
Security

Our highly qualified engineers
maintain an around-the-clock
presence on-site, delivering
comprehensive technical
support. These professionals
conduct scheduled maintenance
whilst promptly addressing any
urgent repairs that may arise.

Equipment
Improvement

We utilise cutting-edge market
technology to optimise our service
excellence.
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CUSTOMER

Engaging with Customers

Soundwill places great emphasis on building strong, lasting relationships with our customers, guided by our commitment to
high-quality service. We strive to enhance the customer experience by creating a supportive and responsive environment
while consistently upholding the highest service standards.

Within our property management services, the Property and Facilities Manager regularly consults with residents and the
property management committee. These interactions help us understand their needs and expectations, enabling the delivery
of tailored, premium-quality services.

Customer feedback is highly valued and systematically addressed through multiple channels, fostering two-way
communication. By listening closely and responding proactively, we ensure that our services continue to meet evolving
customer requirements and reflect our customer-centric philosophy.
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CUSTOMER

Soundwill adheres to ISO 9001 standards in handling customer complaints and enquiries. Upon receipt, the relevant property
manager or authority is notified within 24 hours, and a follow-up investigation begins within 12 hours to prevent recurrence.
Hygiene-related complaints are given priority, with responses provided within 4 hours.

All personnel are trained in customer service protocols and operational guidelines to ensure consistent and high-quality
service throughout the complaint resolution process. During the year, no material complaints regarding customer service or
property management were received, reflecting our ongoing commitment to excellence.

Safeguarding Data Privacy and Intellectual Property Rights

Soundwill recognises that protecting customer information and intellectual property is critical to maintaining trust and
safeguarding our operations. All staff are required, as set out in our Employee Handbook, to respect intellectual property
rights and comply with privacy policies in the course of their work.

Our Privacy Policy is publicly available on our website, reflecting our commitment to transparency. Across all channels, we
implement measures to protect customer data, including secure encryption, controlled access, and a robust hardware
firewall with continuous monitoring. Critical systems and data are regularly backed up and stored securely off-site, with
systematic tests conducted to ensure ongoing effectiveness.

For members of Soundwill Club, additional safeguards are in place, including member data encryption and location-restricted
server access, to prevent loss, misuse, unauthorised access, disclosure, alteration, or destruction of personal information.
These measures ensure that our customers’ data remains confidential and secure at all times.
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COMMUNITY

Conserving the Environment

Caring for the Needy

Aiding the Development of Children and Youth

Supporting Social Enterprises and Community Organisations

/Beyond commercial success,

Soundwill remains deeply
committed to social responsibility
and community well-being. We
focus on supporting vulnerable
groups and promoting positive
societal development through a
diverse range of charitable
initiatives. Our Soundwill
Volunteer Team, composed of
colleagues from across the
organisation, embodies our belief
in empowering employees to
make meaningful contributions to
the community.
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COMMUNITY

The Group continuously reviews and enhances its community investment strategies and practices to maximise societal
impact. During the year, our initiatives focused on key areas, contributing more than 470 volunteer hours, alongside over
HK$450,000 in cash, in-kind donations and sponsorships, demonstrating our ongoing commitment to giving back to society:

Supporting Aiding the
Social Development of
Enterprises and Children and Youth
Community
Organisations

?:":lg fgl‘ Conserving
e Needy the Environment

.- S
4 N ——
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Conserving the Environment

Soundwill is dedicated to promoting environmental awareness and stewardship among employees, customers, and the wider
community. Through a variety of engagement initiatives, we encourage sustainable daily practices that contribute to
meaningful environmental outcomes. Leveraging the strategic locations of our properties and our extensive customer
network, we actively support the efforts of environmental NGOs and conservation programmes.

Over the years, the Group has participated in numerous green initiatives, reflecting a comprehensive approach to
sustainability. These efforts span waste management, recycling, energy efficiency, and community environmental
engagement, demonstrating our commitment to integrating environmental responsibility into every aspect of our operations.
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COMMUNITY

<> Key Activities in 2025

Food Donation & Waste Reduction

During the Year, the Group focuses on initiatives that collect surplus or
unwanted food and redistribute it to the community, reducing food
waste while supporting those in need. For example, 14 kg of festive
foods at Soundwill Plaza Il — Midtown had been collected and
donated via “Love in City 2025” by Food Grace to local residents,
promoting both social welfare and environmental responsibility.
Similarly, over 18 kg of mooncakes had been recovered during the
Mid-Autumn Festival, encouraging community participation in
sustainable consumption. Both activities not only minimize waste but
also cultivate a culture of mindful sharing within the community.

Recycling & Reuse Initiatives

The Group always emphasizes environmental sustainability through recycling and the reuse of materials.
Through activities such as “Lai See Reuse and Recycle Program 2025” by Greeners Action, used red
packets had been collected at Soundwill Plaza Il — Midtown for redistribution in the following year,
fostering a circular approach to seasonal items. Besides, through the “Mooncake Boxes Recycling
2025” conducted by Greeners Action, 14 kg of mooncake boxes were recycled to reduce landfill
pressure. Additionally, the Green Low Carbon Day 2025”) host by the Community Chest encouraged
low-carbon and sustainable practices among staff and residents. Together, these initiatives strengthen
environmental awareness and promote responsible resource management.

Caring for the Needy

Soundwill is committed to supporting the most vulnerable members of society, particularly during times of heightened need.
Our initiatives include both tangible aid and personalised outreach, such as regular home visits to provide companionship and
comfort to individuals experiencing social isolation. These efforts reflect our dedication to fostering a more caring and
inclusive community.
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COMMUNITY

The Group is committed to supporting vulnerable communities by addressing basic needs and promoting
social inclusion. Our initiatives focus on food security, resource provision, and community support services,
ensuring that essential assistance reaches those who need it most. Through these programs, we aim to
alleviate hardship, foster dignity, and encourage sustainable community engagement.

Activities:

o Food Grace Community Food Saving Campaign 2025 — Recovered 14 kg of festive food at
Midtown and redistributed it to community members in need via Food Grace, reducing food waste.

o Skip Lunch Day — Participation in The Community Chest charitable events to support underprivileged
groups.

° Neighbourhood First - Rice-Giving Scheme 2024-25 — \olunteers delivered rice packs to elderly
residents, providing care and checking on their daily wellbeing (HK Federation of Youth Groups).

o Rice Station Service Scheme — Assisted in rice distribution stations, supporting local residents in
need (HK Federation of Youth Groups).

o Meal Prep — Participated in preparing meal boxes for individuals in need through Food Angel.

° Free Mini Storage Service — Provided free storage units to non-profit organizations, enabling them to
store resources for community activities (Praxis (HK) Charity Limited, People Service Centre, Oxfam
Hong Kong, Build & Wish Voluntary Team, SKH Holy Spirit Church Kindergarten).

Soundwill recognises that investing in children and youth is essential for shaping a thriving society. Beyond preparing a skilled
and knowledgeable future workforce, we aim to cultivate a healthy, vibrant, and inclusive community. As a responsible
corporate citizen, the Group remains committed to supporting the growth and development of young people through a
variety of corporate social responsibility programmes, providing educational support, mentorship, and opportunities for
personal and academic advancement.

075



SOUNDWILL HOLDINGS LIMITED

COMMUNITY

The Group actively engages in initiatives that nurture the development of children and young people. These
programs aim to equip youth with practical skills, enhance social inclusion, and provide opportunities for
personal growth. By focusing on education, mentorship, and interactive community activities, the Group
seeks to empower the next generation to thrive in both personal and professional environments.

Activities:

° The Job Tasting Programme — Offered a two-week workplace experience for four underprivileged
secondary students, providing mentorship, interview practice, and hands-on job skills through the
Project WeCan Foundation.

° PSC Community Garden — Sponsored a six-month program hosted by the People Service Centre
training community volunteers and mentors to become helpers, promoting neighborhood harmony and
building residents’ confidence.

o Christmas party events — Sponsored a six-month program hosted by the People Service Centre for
community volunteers and mentors to organize Christmas activities, fostering neighborhood cohesion
and youth engagement.

Soundwill recognises the transformative role of social enterprises and community organisations in driving positive societal
change. We provide them with essential support, not only through financial contributions and fundraising, but also by sharing
our professional expertise, time, and networks to enhance their impact.

The Group also fosters a culture of social responsibility within the organisation, encouraging employees to actively engage
with and support these community partners, helping to strengthen their capacity to deliver meaningful outcomes for society.

076



ANNUAL REPORT 2025

COMMUNITY

§ Highlighted Community Project in 2025: Partnering with People Service
Centre to Promote Sustainable Living and Community Resilience in To
Kwa Wan

In 2025, Soundwill continued its long-standing commitment to environmental stewardship and community
inclusion by partnering with the People’s Society Service Centre to support the “Morning Sun Ambassadors
2.0” — Green Community Environmental Participation Programme (Sustainable Development). This six-month
initiative (February to August 2025), with a total project funding of over HK$50,000 from Soundwill, built upon
the foundation laid by the first phase of the programme, deepening volunteer capacity and fostering stronger
collaboration among residents, trained ambassadors, and local businesses in the To Kwa Wan and Hung
Hom districts.

The programme provided a structured platform for previously trained “Morning Sun Ambassadors” to further
develop their skills while actively engaging subdivided flat residents and the wider community in hands-on
sustainable development activities. Quantitative impact metrics demonstrate the programme’s reach and
effectiveness, with a total of over 1,200 person-times across all activities, exceeding planned targets in several
areas and contributing to measurable community outcomes. Key highlights and metrics included:

° Community Garden Cultivation Series — A total of 12
sessions were delivered. Trained planting volunteers
paired with subdivided flat households to grow crops
such as water spinach, lettuce, and aloe vera in
transitional housing garden plots. Participants learned
soil preparation, natural pest management, fertiliser
application, and plant care, experiencing the joy and
educational value of urban farming firsthand. This
resulted in ongoing self-managed cultivation by groups,
supplying plants (e.g., Indian borage/Mexican mint) for
community workshops and promoting long-term green
practices.

o Environmental Workshops & “Farm to Table”
Sharing — Twelve eco-friendly DIY workshops covered
topics including aquaponics, aloe-based personal care
products, moss terrariums, herbal disinfectants, natural
cleaning agents, and reusable snack bags. Harvested
crops from the community garden were transformed into
meal boxes and shared with elderly residents in
subdivided flats, promoting the “Farm to Table” concept
and reinforcing understanding of sustainable food
systems. This initiative directly supported 60 meal
distributions across three sharing days, enhancing food
security for vulnerable groups.
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—

o Eco Map Creation and Merchant Collaboration —
Volunteers designed and distributed an environmental
community map highlighting green shops and recycling
points in To Kwa Wan and Hung Hom. The core merchant
group held 8 sessions with 8 participants, while 4
promotional stations engaged 320 person-times. Five local
businesses were successfully invited to join an
eco-certification scheme, offering practical support such as
tool lending from a hardware store, reusable bag/shopping
cart provision from a vegetable shop, and fruit peel
collection services from restaurant small shops. These
partnerships strengthened neighbourhood networks,
reduced waste through resource sharing, and encouraged
sustainable consumption patterns among an estimated 320
community members reached via promotions.

o Community Engagement Events — Three large-scale
eco carnivals attracted 417 person-times, featuring
activities like eco-DIY workshops and university student
involvement. The programme concluded with a beach
cleanup and community BBQ, celebrating collective
achievements with 70 attendees, including university
students, and removing waste from local shorelines to
support environmental conservation.

Through this initiative, Soundwill contributed to multiple focus areas of its community strategy: Conserving
the Environment, Caring for the Needy, and Supporting Social Enterprises and Community
Organisations. Quantitatively, the programme achieved a 15-42% overachievement in participation across
key activities. These metrics underscore the programme’s role in enhancing community resilience, with
participants reporting increased knowledge of sustainable practices and stronger social ties.

This collaboration exemplifies Soundwill’s belief that meaningful sustainability outcomes are best achieved

through long-term partnerships, grassroots empowerment, and the integration of environmental action with

social inclusion. The Group remains committed to supporting similar initiatives that build community resilience
and promote greener, more caring living environments in the districts we serve.

Awards and Certifications
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Caring Company 2025 Industry Cares 2025 Heart to Heart Company 2025-2026
The Hong Kong Council of Federation of Hong Kong Industries The Hong Kong Federation of Youth
Social Service GroupsSocial Service
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BUSINESS ETHICS

Compliance Management

Ethical Business Practices

Sustainable Supply Chain

/ Compliance \

Management
Soundwill recognises that non-
compliance with laws and
regulations can have serious
implications for operations,
performance, financial stability,
and reputation. To safeguard
against this, the Group has
established comprehensive
internal policies, guidelines, and
procedures to ensure full
compliance with all applicable
legislation, while upholding the
highest standards of ethical
conduct.

During the year, no incidents of
non-compliance relating to ESG
matters were reported, and the
Group did not face any legal
cases or allegations of corruption
involving its operations or
employees, reflecting our
ongoing commitment to integrity
and responsible business

practices. j
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BUSINESS ETHICS

° Waste Disposal Ordinance (Cap. 354)

o Employment Ordinance (Cap. 57)

° Employees’ Compensation Ordinance (Cap. 282)
o Sex Discrimination Ordinance (Cap. 480)

° Disability Discrimination Ordinance (Cap. 487)

° Family Status Discrimination Ordinance (Cap. 527)
° Race Discrimination Ordinance (Cap. 602)

° Occupational Safety and Health Ordinance (Cap. 509)

o Personal Data (Privacy) Ordinance (Cap. 486)
° Copyright Ordinance (Cap. 528)
o Trade Marks Ordinance (Cap. 559)

° Prevention of Bribery Ordinance (Cap. 201)

Soundwill places the highest priority on integrity and ethical conduct, which form the foundation of our reputation and
long-term success. We maintain zero tolerance for corruption, including bribery, fraud, extortion, or money laundering. To
reinforce this, we work with independent auditors to ensure rigorous accounting practices, while our internal audit team
establishes and monitors anti-corruption protocols to prevent non-compliance.

Comprehensive policies and guidelines — outlined in the Prevention of Fraud and Corruption Policy, Code of Conduct, and
Employee Handbook — apply to all Directors and staff. All personnel, both new and existing, are required to formally
acknowledge these policies, ensuring a clear understanding of obligations regarding conflicts of interest, acceptance of
advantages, entertainment protocols, and transaction procedures. Breaches are met with disciplinary action, and policies are
regularly reviewed to maintain effectiveness.

To reinforce ethical conduct, all staff participate in periodic anti-corruption training, while the Group maintains a robust
Whistleblowing Policy. This allows employees and stakeholders to report concerns confidentially, anonymously or nominally,
with full protection against retaliation. All reports are thoroughly investigated, ensuring adherence to legal, regulatory, and
industry standards. Suppliers are also encouraged to adopt similar ethical principles, extending our commitment to integrity
throughout the value chain.

Soundwill is committed to building a sustainable supply chain while actively managing social and environmental risks. Central
to this commitment is our Sustainable Procurement Policy, which guides all procurement activities across the Group. This
framework ensures that our suppliers and contractors uphold the highest standards of ESG performance, including ethical
business practices, anti-corruption, and anti-competitive compliance.

Through this approach, we strive for fair, responsible, and transparent management of our supply chain, reinforcing
sustainability throughout our operations and fostering long-term value for all stakeholders.
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BUSINESS ETHICS

Soundwill applies strict standards in selecting suppliers. Each prospective
supplier undergoes comprehensive evaluations and discussions to verify
compliance with the Group’s ESG criteria and procurement guidelines.
Applicants must complete our standardised Consultant/Contractor/
Supplier Application Form and provide relevant documentation and
certifications demonstrating their commitment to environmentally and
socially responsible practices. Preference is given to suppliers with strong
sustainability credentials, including recognised ISO certifications in
Environmental Management, Quality Management, and Occupational
Health and Safety.

All suppliers are required to comply with the Group’s Sustainable
Procurement Policy, which sets out rigorous ESG standards. These cover
responsible use of natural resources, reduction of environmental impact,
protection of workforce health and safety, respect for human rights, and
the maintenance of high ethical standards, including strict adherence to
anti-corruption and fair competition practices.

To ensure a high-quality supply chain and manage potential risks,
Soundwill conducts bi-annual supplier assessments and performance
reviews. Our evaluation examines multiple dimensions, including
organisational structure, past service and construction track record,
compliance with anti-corruption and fair competition standards, required
certifications and licences, and employee insurance coverage, among
other critical factors. Suppliers are assigned performance grades based on
these assessments. Those that fail to meet our standards may be
excluded from future tenders or, in more serious cases, have their
contracts terminated.

The Group remains committed to strengthening sustainable procurement while carefully assessing risks in supplier selection
and monitoring. We are exploring innovative approaches to develop a more comprehensive framework for identifying and
managing potential environmental and social impacts across our supply chain. At the same time, we continue to encourage
active engagement from suppliers and contractors in our resource conservation and broader sustainability initiatives.
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APPENDIX

Key Performance Indicators Summary

Environmental KPIs

Indicator

GHG Emissions

Scope 1 — Direct GHG emissions tCOe 14.12 14.83
Scope 2 — Energy indirect GHG emissions tCOe 2,512.90 2,962.55
Scope 3 — Other indirect GHG emissions tCOe 26.15 N/A
Total GHG emissions (Scope 1 + Scope 2) tCOe 2,527.02 2,977.38
Total GHG emissions (Scope 1 + Scope 2+ Scope 3) tCOe 2,653.17 N/A
GHG intensity (Scope 1 + Scope 2) (by area) tCOe/m? 0.05 0.06
GHG intensity (Scope 1 + Scope 2 + Scope 3) (by area) tCO,e/m? 0.05 N/A

| ArEmissions

Nitrogen oxides (NOx) kg 1.67 1.71
Sulphur oxides (SOx) kg 0.08 0.08
Particulate matter (PM) kg 0.12 0.13
Total non-hazardous waste generated tonne 2,446.91 2,609.25
Non-hazardous waste intensity (by area) tonne/m? 0.05 0.05

Waste Recycled

Total waste recycled kg 2,350.00 2,166.00
Waste recycled intensity kg/m? 0.05 0.04
Direct energy consumption (Diesel and petrol) MWh 51.27 54.04
Indlirect energy consumption (Electricity) MWh 4,526.57 4,884.17
Total energy consumption MWh 4.577.84 4,938.21
Energy intensity (by area) MWh/m? 0.09 0.09

Water
Total water consumption m? 39,948.93 45,455.00
Water intensity (by area) ms3/m? 0.76 0.86

5 As the scope and boundary of the ESG report has been revised in 2025, some of the environmental KPIs of 2024 are restated for fair

comparison.
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Social KPIs

Key Performance Indicators

Total Employees®

By gender Male 320 264 258
Female 168 144 137
Be age group Under 31 39 25 27
31-40 57 67 72
41-50 80 90 93
Above 50 312 226 203
By employment type Full time 419 302 317
Part time 69 106 78
By geographical region Hong Kong 488 408 395
By employment level” General staff 353 284 251
Office staff 93 100 107
Management 42 24 37
Total 488 408 395
By gender Male 17.8% 49.2% 30.6%
Female 20.2% 51.4% 32.1%
By age group Under 31 25.6% 104.0% 55.6%
31-40 21.1% 74.6% 40.3%
41-50 27.5% 62.2% 34.4%
Above 50 15.1% 31.9% 23.2%
By geographical region Hong Kong 18.6% 50.0% 31.1%
Total 18.6% 50.0% 31.1%
By gender Male 54.4% 85.2% 84.5%
Female 40.5% 66.7% 69.3%
By age group Under 31 64.1% 96.0% 88.9%
31-40 36.8% 83.6% 76.4%
41-50 48.8% 71.1% 58.1%
Above 50 50.3% 78.3% 88.7%
By geographical region Hong Kong 49.6% 78.7% 79.2%
Total 49.6% 78.7% 79.2%

=3

Total number of employees at the end of the year.

7 Information regarding senior management can be found from Corporate Governance Report.

New employee rate = number of new employee of the category/total number of employees of the category at the end of the year x 100%.
Employee turnover rate = number of turnover of the category/total number of employees of the category at the end of the year x 100%.

@
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APPENDIX
Key Performance Indicators 2025 2024 2023
Health and Safety
Work-related injuries 2 1 1
Lost days due to work-related injuries 250 52 17
Work-related fatality 0 0 0
By gender Male 32% 54% 42%
Female 36% 47% 36%
By employment level' General staff 22% 39% 27%
Office Staff 52% 77% 61%
Management 90% 96% 65%
Total 33.2% 51.7% 37.8%
By gender Male 1.85 1.86 1.87
Female 213 1.62 1.55
By employment level'® General staff 1.26 1.34 1.27
Office Staff 3.03 2.06 2.69
Management 5.30 SNS 2.31
Total 1.95 1.78 3.1
| swppliers
By geographical region Hong Kong 467 349 425
China 0 0 1
By category Office supplies 50 49 50
Property management 417 300 271
related
Construction 0 0 105
Total 467 349 426
Total number of employees receiving anti-corruption training 29 45 94
Total number of directors receiving anti-corruption training 7 7 7
Total hours of employees receiving anti-corruption training 31 64.5 80
Total hours of directors receiving anti-corruption training 16 5 21
10 Employee trained rate = number of employees trained in the category/total number of employees of the category at the end of the year x 100%.
" Information regarding senior management can be found from Corporate Governance Report.
12 Average training hours = total hours of training received by employees of the category/total number of employees of the category at the end of
the year.
. Information regarding senior management can be found from Corporate Governance Report.
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HKEX ESG Guide Content Index

Aspects, General
Disclosure and
KPIs

Description

Mandatory Disclosure Requirements

Governance
Structure

Reporting Principles

Reporting Boundary

(i) A disclosure of the board’s oversight of ESG issues.

(i)  The board’s ESG management approach and strategy,
including the process used to evaluate, prioritise and
manage material ESG-related issues (including risks to the
issuer’s businesses).

(i)  How the board reviews progress made against ESG-related
goals and targets with an explanation of how they relate to
the issuer’s businesses.

Materiality: The ESG report should disclose: (i) the process to
identify and the criteria for the selection of material ESG factors; (ii)
if a stakeholder engagement is conducted, a description of
significant stakeholders identified, and the process and results of
the issuer’s stakeholder engagement.

Quantitative: Information on the standards, methodologies,
assumptions and/or calculation tools used, and source of
conversion factors used, for the reporting of emissions/energy
consumption (where applicable) should be disclosed.

Consistency: The issuer should disclose in the ESG report any
changes to the methods or KPIs used, or any other relevant factors
affecting a meaningful comparison.

A narrative explaining the reporting boundaries of the ESG report
and describing the process used to identify which entities or
operations are included in the ESG report.

APPENDIX

Page/Remark

44-51

41

40

General Disclosure

A1.1
A1.2

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to air and greenhouse gas emissions, discharges into

water and land, and generation of hazardous and non-hazardous

waste.

The types of emissions and respective emissions data.

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions and intensity.

52-55, 57-58

In the year, the Group was
not aware of any material
non-compliance with
relevant laws and
regulations that had a
significant impact on the
Group.
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APPENDIX

Aspects, General
Disclosure and
KPIs

A1.3

A1.4
A1.5

A1.6

Description

Total hazardous waste produced and intensity.

Total non-hazardous waste produced and intensity.

Description of emission target(s) set and steps taken to achieve
them.

Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps
taken to achieve them.

Page/Remark

N/A
The Group did not produce
any hazardous waste.

82

53

57-58

A2 Use of Resources

General Disclosure

A21

A2.2
A2.3

A2.4

A2.5

Policies on the efficient use of resources, including energy, water
and other raw materials.

Direct and/or indirect energy consumption by type in total and
intensity.

Water consumption in total and intensity.

Description of energy use efficiency target(s) set and steps taken to
achieve them.

Description of whether there is any issue in sourcing water that is fit

for purpose, water efficiency target(s) set and steps taken to
achieve them.

Total packaging material used for finished products and per unit
produced.

52-56

82

82
53

N/A

The Group did not have any
issues sourcing water.
However, the Group has
been actively engaging
employees on water
conserving practices.

N/A

The Group did not use any
packaging materials for
finished products.

A3 The Environment and Natural Resources

General Disclosure

A3.1

Policies on minimising the issuer’s significant impact on the
environment and natural resources.

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.

52-58

52-58



Aspects, General
Disclosure and
KPIs

B1 Employment

General Disclosure

B1.1

B1.2

ANNUAL REPORT 2025

Description

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare.

Total workforce by gender, employment type, age group and
geographical region.

Employee turnover rate by gender, age group and geographical
region.

APPENDIX

Page/Remark

63-66

The Group complied fully
with all relevant employment
laws and regulations. The
Group was not aware of any
material non-compliance
regarding employment and
labour practices during the
year.

83

84

B2 Health and Safety

General Disclosure

B2.1

B2.2
B2.3

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

Number and rate of work-related fatalities occurred in each of the
past three years including the reporting year.

Lost days due to work injury.

Description of occupational health and safety measures adopted,
and how they are implemented and monitored.

64

The Group has complied
with all local occupational
health and safety laws and
regulations related to the
building management and
leasing businesses. The
Group was not aware of any
material non-compliance
regarding occupational
health and safety during the
year.

84

84
64

B3 Development and Training

General Disclosure

B3.1

B3.2

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.

The percentage of employees trained by gender and employee
category.

The average training hours completed per employee by gender
and employee category.

67

84
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APPENDIX

Aspects, General

Disclosure and
KPIs

B4 Labour Standards

General Disclosure

B4.1

B4.2

Description

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child and forced labour.

Description of measures to review employment practices to avoid
child and forced labour.

Description of steps taken to eliminate such practices when
discovered.

B5 Supply Chain Management

General Disclosure

B5.1
B5.2

B5.3

B5.4

Policies on managing environmental and social risks of the supply
chain.

Number of suppliers by geographical region.

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how
they are implemented and monitored.

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

Description of practices used to promote environmentally
preferable products and services when selecting suppliers, and
how they are implemented and monitored.

Page/Remark

80-81

85
80-81

80-81

80-81

B6 Product Responsibility

General Disclosure

B6.1

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and methods of

redress.

Percentage of total products sold or shipped subject to recalls for
safety and health reasons.

68-71

The Group has complied
with all relevant local laws
and regulations relating to
the building management
and leasing businesses. In
the year, there was no
material non-compliance
with relevant laws and
regulations that had a
significant impact on the
Group.

N/A

The Group did not sell or
ship any products.
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Aspects, General
Disclosure and

APPENDIX

KPIs Description

B6.2 Number of products and service-related complaints received and
how they are dealt with.

B6.3 Description of practices relating to observing and protecting
intellectual property rights.

B6.4 Description of quality assurance process and recall procedures.

B6.5 Description of consumer data protection and privacy policies, and

how they are implemented and monitored.
B7 Anti-corruption

General Disclosure Information on:
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

B7.1 Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the reporting
period and the outcomes of the cases.

B7.2 Description of preventive measures and whistle-blowing
procedures, and how they are implemented and monitored.

B7.3 Description of anti-corruption training provided to directors and
staff.

Page/Remark

79-80

The Group has complied
with all relevant local laws
and regulations relating to
the building management
and leasing businesses. In
the year, there were no
corruption-related violations
of any form.

79

B8 Community Investment

General Disclosure Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.

B8.1 Focus areas of contribution.

B8.2 Resources contributed to the focus area.

72-78

73
73

Climate-related Disclosures

| Governance Climate-relevant governance structure
Il Strategy Climate-related risks and opportunities
Business model and value chain

Strategy and decision-making

44-45, 59
60-61
60-61
60-61



SOUNDWILL HOLDINGS LIMITED

APPENDIX

Aspects, General
Disclosure and
KPIs

Il Risk Management
IV Metrix & Targets

Description

Financial position, financial performance and cash flows

Climate resilience

Risk management policies and procedures
Greenhouse gas emissions
Climate-related transition risks
Climate-related physical risks
Climate-related opportunities

Capital deployment

Internal carbon prices

Remuneration

Climate-related targets

Page/Remark

Due to current constraints in
internal data availability,
resource allocation, and
advanced modeling
capabilities, the Group is
presently unable to disclose
the quantified financial
impacts of climate-related
risks and opportunities.

We will conduct
comprehensive scenario
analysis to assess our
business model’s resilience
across various climate
pathways. Over the next
three to five years, we will
progressively develop and
disclose a structured
climate transition roadmap,
outlining our ongoing
initiatives and planned
actions.

48, 62
82

60

60
N/A

At this juncture, the Group
has not yet formalized
specific policies regarding
climate-related capital
deployment, internal carbon
pricing, climate-linked
remuneration, or quantified
climate targets. These will
be evaluated as our climate
governance framework
matures.
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The Board is pleased to present its report and the audited consolidated financial statements of the Group for the year
ended 31 December 2025 (the “Consolidated Financial Statements”).

Business Review
A business review of the Group during the year is set out under:

(1)  the Chairman’s Statement on pages 4 to 5;
(2)  the Operations Review and Prospects on pages 10 to 21; and

(8)  the Management Discussion and Analysis on pages 22 to 26.

Principal Activities

The principal activity of the Company is investment holding. The principal activities of the subsidiaries include property
development, property leasing and provision of building management services in Hong Kong and property development in
the People’s Republic of China (the “Mainland China”). Other particulars of the subsidiaries are set out in note 33 to the
Consolidated Financial Statements.

Results and Dividend
The results of the Group for the year ended 31 December 2025 and the state of the Group’s and the Company’s affairs as
at the date are set out in the Consolidated Financial Statements on pages 216 to 336.

The Board recommends a payment of a final dividend of HK$0.10 (2024 nil) for the year ended 31 December 2025, subject
to the approval of the Shareholders at the forthcoming annual general meeting to be held on Wednesday, 20 May 2026.
The final dividend will be payable on or about Thursday, 18 June 2026 to shareholders whose names appear on the register
of members on Thursday, 28 May 2026.

Property, Plant and Equipment
Details of the movements in property, plant and equipment of the Group during the year are set out in note 17 to the
Consolidated Financial Statements.

Subsidiaries
Particulars of the Group’s principal subsidiaries are set out in note 33 to the Consolidated Financial Statements.

Borrowings
Particulars of the borrowings of the Group at the reporting date are set out in note 25 to the Consolidated Financial
Statements.

Share Capital
Details of the movements in share capital of the Company during the year are set out in note 27 to the Consolidated
Financial Statements.

Reserves
Details of the movements in reserves of the Group and the Company during the year are set out in the Consolidated
Statement of Changes in Equity on pages 224 to 227 and note 28 to the Consolidated Financial Statements respectively.

Distributable Reserves
As at 31 December 2025, the distributable reserves of the Company amounted to approximately HK$1,477,569,000 (2024:
HK$1,449,362,000).
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Charitable Donations
HK$157,000 (2024: HK$1,368,000) was donated by the Group during the year.

SHARE OPTION SCHEME

The share option scheme was approved and adopted by Shareholders on 23 May 2024 (the “Share Option Scheme”) to
provide incentive and/or reward to eligible participants (as defined below) for their contributions or potential contributions to
the Group. The Share Option Scheme also enable the Group to recruit, incentivise and retain high-calibre staff, and attract
more categories of people by giving incentives to them to contribute to the Group’s growth and development. The eligible
participants shall be (i) any director and employees of the Company or the Group; (i) any person who, or entity which,
provides services to the Group on a continuing and recurring basis in the ordinary and usual course of business of the
Group, and the grant of options to whom is in the interests of the long-term growth of the Group as determined by the
Board; and (i) any director and employee of the holding companies, fellow subsidiaries or associated companies of the
Company. The Share Option Scheme became effective following the grant of a listing approval by the Stock Exchange on
24 May 2024 (the “Effective Date”). Unless otherwise cancelled or amended, the Share Option Scheme will remain in force
for 10 years from the Effective Date. The remaining life of the Share Option Scheme is about 8 years.

Eligible participants of the Share Option Scheme are required to pay the Company HK$1.00 and signed acceptance of offer
upon acceptance of the offer within 21 days from the date of offer.

The maximum number of shares which may be issued upon the exercise of all the options and awards (if any) to be granted
under the Share Option Scheme and any other share schemes of the company (“Scheme Mandate Limit”) shall not in
aggregate exceed 10% of the issued share capital of the Company as at the Effective Date i.e. 28,330,863 shares,
representing 10% of the issued share capital of the Company as at the date of this report.

The total number of shares issued and to be issued in respect of all options or awards granted or to be granted (excluding
any share options or award lapsed in accordance with the terms of the Share Option Scheme or any other share schemes
of the Company) to each eligible participant in any 12-month period up to the date of grant shall not exceed 1% of the
issued share capital of the Company as at the date of grant, without prior approval from the Company’s shareholders. Any
grant of share options to an independent non-executive Director or a substantial shareholder of the Company in excess of
0.1% of the issued share capital of the Company at the relevant date of grant in any 12-month period up to the date of grant
must be approved in advance by the Company’s shareholders.

An option may be exercised in accordance with the terms of the Share Option Scheme at any time during a period to be
determined and notified by the Board to the grantee, which period may commence from the date of offer but shall end in
any event not later than 10 years from the date of offer of that option subject to the provisions for early termination thereof.
The vesting period for options under the Share Option Scheme shall not be less than 12 months except under specific
circumstances as stipulated under the Share Option Scheme. The exercise price is determined by the Board, and will not
be less than the highest of (i) the closing price of the shares of the Company as stated in the Stock Exchange’s daily
quotation sheet on the date of grant; (ii) the average of the closing prices of the shares of the Company as stated in the
Stock Exchange’s daily quotation sheets for five business days immediately preceding the date of grant; and (jii) the nominal
value of the shares.

During the year, no share options have been granted by the Company under the Share Option Scheme. The number of
shares available for grant under the Share Option Scheme was 28,330,863, representing 10% of the issued share capital of
the Company as at the Effective Date, 31 December 2024, 31 December 2025 and as at the date of this report. The
number of shares available for grant under the services provider sublimit was 2,833,086, representing 1% of the issued
share capital of the Company as at the Effective Date, 31 December 2024, 31 December 2025 and as at the date of this
report.
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Equity-linked Agreement

Save as disclosed above, the Company did not enter into any equity-linked agreement during the year.

Major Properties Held/Major Properties Under Development
Particulars of the major properties held by the Group and major properties under development of the Group are set out on
pages 101 and 102 respectively.

Five-Year Financial Summary
A summary of the results and of the assets and liabilities of the Group for the last five financial years is set out on page 103.

Directors
The Directors during the year and up to the date of this report were:

Executive Directors:

Madam Foo Kam Chu Grace

Ms. Chan Wai Ling (Deputy Chairman)
Mr. Chan Hing Tat (Chairman)

Mr. Tse Wai Hang

Independent Non-Executive Directors:
Mr. Chan Kai Nang

Mr. Pao Ping Wing

Mr. Young Chun Man, Kenneth

Pursuant to the Bye-Law 87(1) of the bye-law of the Company (the “Bye-Laws”), Mr. Chan Hing Tat, Mr. Tse Wai Hang and
Mr. Pao Ping Wing will retire and being eligible, offer themselves for re-election at the forthcoming annual general meeting
(the “AGM”).

The Company has received from each of the independent non-executive Directors an annual confirmation of independence
pursuant to rule 3.13 of the Listing Rules. The Company considers that all the independent non-executive Directors are
independent.

Directors’ Material Interests in Transactions, Arrangements and Contracts

Saved as disclosed in this report and note 35 “Related Party Transactions” to the Consolidated Financial Statements, no
transaction, arrangement or contract of significance to the Group’s business to which the Company, or any of its
subsidiaries, fellow subsidiaries or its parent company was a party and in which a Director or his/her connected entity had a
material interest, whether directly or indirectly were entered into or subsisting during the year.

Directors’ Service Contracts
Independent non-executive directors of the Company are not appointed for a specific term but are subject to retirement by
rotation in accordance with the Bye-Laws.

As at 31 December 2025, no Directors proposed for re-election at the AGM has a service contract with the Company,
which is not determinable by the Company within one year without payment of compensation (other than statutory
compensation).
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATION

(a)

Directors’ interests in the Company

As at 31 December 2025, the interests and short positions of the Directors and chief executive of the Company in the
shares, underlying shares and debentures of the Company and its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (the “SFO”)) which are required to be (i) notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions
which he/she is taken or deemed to have taken under such provisions of the SFO); or (i) entered in the register kept
by the Company pursuant to section 352 of the SFO; or (jii) notified to the Company and the Stock Exchange

pursuant to the Model Code were as follows:

Long positions in the shares and underlying shares

Number of
Ordinary

Shares
Name of Director Capacity Interested

Foo Kam Chu Grace Beneficial owner and Beneficiary of a trust 212,401,630Nete 7)
Chan Wai Ling Beneficiary of a trust 212,305,028t 2)
Chan Hing Tat Beneficiary of a trust 212,305,028M° 3

Approximate
Percentage of the
Company’s Total
issued Shares

74.97%

74.94%

74.94%

Note 1:  Madam Foo Kam Chu (“Madam Foo”) was deemed to be interested in 212,401,630 shares of the Company in aggregate: (i) 96,602
shares of the Company was personally held by Madam Foo; (i) 209,919,028 shares of the Company was held by Ko Bee Limited
(“Ko Bee”), the entire issued share capital of which was held by a discretionary trust (the “Trust”). Madam Foo is a beneficiary of
the Trust; and (ji) 2,386,000 shares of the Company was held by Full Match Limited (“Full Match”), a company wholly-owned by Ko

Bee. Both Ko Bee and Full Match are incorporated in the British Virgin Islands with limited liability.

Note 2: Ms. Chan Wai Ling (“Ms. Chan”) was deemed to be interested in 212,305,028 shares of the Company. Ms. Chan is a beneficiary of

the Trust.

Note 3:  Mr. Chan Hing Tat (“Mr. Chan”) was deemed to be interested in 212,305,028 shares of the Company. Mr. Chan is a beneficiary of

the Trust.



(b)

Directors’ Interests in Associated Corporations

Name of Director

Foo Kam Chu Grace
Chan Wai Ling

Chan Hing Tat

Foo Kam Chu Grace

Chan Wai Ling

Chan Hing Tat

Name of
associated
corporations

Ko Bee Limited

Ko Bee Limited

Ko Bee Limited

Full Match Limited

Full Match Limited

Full Match Limited

Capacity

Beneficiary of a trust

Beneficiary of a trust

Beneficiary of a trust

Interested in
controlled
corporation and
Beneficiary of a
trust

Interested in
controlled
corporation and
Beneficiary of a
trust

Interested in
controlled
corporation and
Beneficiary of a
trust

Ms. Chan and Mr. Chan are the beneficiaries of the Trust.
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Number and class Percentage of

of shares held

1 ordinary share

1 ordinary share

1 ordinary share

1 ordinary share

1 ordinary share

1 ordinary share

shareholding

1 OO%(No[e 4)

1 oo%(Note 4)

1 OO%(Noz‘e 4)

1 OO%(No[e 4)

1 OO%(No[e 4)

1 OO%(No[e 4)

Note 4: The entire issued share capital of Ko Bee is held by the Trust. The entire share capital of Full Match is held by Ko Bee. Madam Foo,

Save as disclosed above, as at 31 December 2025, none of the Directors and chief executive of the Company had
any interest or short position in the shares, underlying shares and debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO) which are required to be (i) notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which
he/she is taken or deemed to have taken under such provisions of the SFO); or (i) entered in the register kept by the
Company pursuant to section 352 of the SFO; or (iii) notified to the Company and the Stock Exchange pursuant to the

Model Code.

y
@
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN SHARES
AND UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, the person(s) other than a Director or chief executive of the Company who have interests or short
positions of 5% or more in the shares or underlying shares of the Company as recorded in the register required to be kept
under section 336 of the SFO, was/were as follows:

Long Positions in the Shares

Approximate
Number of percentage of

Name of shareholder Capacity shares shareholding

Century Pine (PTC) Limited Trustee of a trust 212,305,028(Netes 189 74.94%

Ko Bee Beneficial owner and Interest of 212,305,028MNotes 159) 74.94%
controlled corporation

Note 5: Ko Bee is ultimately held under the Trust with Century Pine (PTC) Limited, which incorporated in the British Virgin Islands with limited
liability, as trustee for Madam Foo and her family members (including Ms. Chan and Mr. Chan, both executive Director of the Company).

Save as disclosed above, as at 31 December 2025, the Company had not been notified by any person(s) (other than the
Directors or chief executive of the Company whose interests are set out in the section “Directors’ and Chief Executive’s
Interest and Short Positions in Shares, Underlying Shares and Debentures of the Company and its Associated
Corporations” above), who had interests or short positions in the shares or underlying shares of the Company as recorded
in the register required to be kept by the Company pursuant to section 336 of the SFO.

DIRECTORS’ RIGHT TO ACQUIRE SHARES AND DEBENTURES

Save as disclosed above at no time during the year ended 31 December 2025 were rights to subscribe for equity or debt
securities of the Company granted to any Directors or chief executive of the Company or to their spouse or children under
18 years of age as recorded in the register required to be kept under Part XV of the SFO, or were any such rights exercised
by them; or was the Company, its holding company, or any of its subsidiaries or fellow subsidiaries a party to any
arrangement to enable any such persons to acquire any such rights in any other body corporate.

Directors’ Interests in Competing Business
During the year, no Director had any interests in any business which competed or were likely to compete, either directly or
indirectly, with the Group’s business.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES
Neither the Company nor any of its subsidiaries had purchased, sold or redeemed any of the Company’s listed securities
during the year ended 31 December 2025.

Pre-Emptive Rights
There are no provisions for pre-emptive rights under the Bye-Laws or the laws of Bermuda which would oblige the
Company to offer new shares on a pro rata basis to existing shareholders.

PUBLIC FLOAT

Based on the information that was publicly available and to the best belief and knowledge of the Directors, the Company
had complied with rule 13.32B of the initial prescribed public float (25% of the total number of issued ordinary shares,
excluding treasury shares) throughout the year ended 31 December 2025 and up to the date of this report as required
under the Listing Rules.

COMPLIANCE WITH THE RELEVANT LAWS AND REGULATIONS
The Company complies with the requirements under the Companies Law of Bermuda, the Listing Rules and the SFO for,
among other things, the disclosure of information and corporate governance.

The Group’s subsidiaries are governed by the laws and regulations relating to taxation, foreign exchange, product quality,
trademarks, environmental protection, labor and social insurance. Any non-compliance will impose fines or other serious
penalty actions against the subsidiaries. We have implemented various measures to ensure compliance with such laws and
regulations, including but not limited to consulting our legal adviser and tax professional.

During the year, there was no material breach of or non-compliance with the applicable laws and regulations by the Group
that have a significant impact on the Group’s business.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group is exposed to various risks in its businesses and operations. Through internal control systems and procedures,
the Company has taken reasonable steps to ensure that significant risks are monitored and do not adversely affect the
Group’s operations and performances. The relevant risks are managed on an ongoing basis. A non-exhaustive list of
principal risks and uncertainties facing the Group is set out below:

1. Market Risk
The Group’s revenue is principal derived from Hong Kong. The conditions of the economy as a whole and the
property market may have significant impact to the Group’s financial results and conditions.

2. Compliance Risk
The Group’s operations require compliance with local and overseas laws (including those of Mainland China,
Bermuda, Cayman Islands and British Virgin Islands) and regulations, including but not limited to property sale,
management and construction as well as companies and securities laws. The Group has constantly monitored its
compliance with relevant laws and regulations that have a significant impact on the Group.
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3. Construction Risk
The Group also engages in construction business. The Group has to ensure it can timely compete its construction
projects under relevant time limits; within cost control and adherence to quality and specifications. Certain factors
may adversely affect this operation including shortages of labour, equipment and/or materials; disputes with
contractors and subcontractors; unfavourable or adverse weather conditions; accidents and changes in government
policies and practices. Occurrence of one or more of these factors may potentially delay completion; result in cost
overrun and/or leading to postponement of profit recognition to a subsequent financial year.

Permitted Indemnity

In accordance with the Bye-Law 166(1) provides that, among other, every director and other officers of the Company shall
be indemnified and secured harmless out of the assets and profits of the Company from and against all actions, costs,
charges, losses, damages and expenses which they or any of them shall or may incur or sustain by or by reason of any act
done, concurred in or omitted in or about the execution of their duty, or supposed duty, in their respective offices and
related matters provided that the indemnity shall not extend to any matter in respect of any fraud or dishonesty which may
attach to any of them.

In this connection, the Company has arranged Directors’ and officers’ liability insurance coverage for the Directors and
officers of the Company during the year.

Connected Transaction

During the year, the Group has not entered into any connected transaction. The Company confirmed that it has complied
with the disclosure requirement of a connected transaction in accordance with Chapter 14A of the Listing Rules by
publication of an announcement.

Management Contracts
No contracts concerning the management and administration of the whole or any substantial part of the business of the
Company or its subsidiaries were entered into or existed during the year.

Major Customers and Suppliers
During the year, approximately 5% (2024: 19%) of the Group’s purchases were attributable to the Group’s largest supplier
and approximately 19% (2024: 34%) of the Group’s purchases were attributable to the Group’s five largest suppliers.

During the year, approximately 7% (2024: 1%) of the Group’s revenue was attributable to the Group’s largest customer and
approximately 16% (2024: 24%) of the Group’s revenue was attributable to the Group’s five largest customers.

None of the Directors, their close associates or any shareholder of the Company (which to the knowledge of the Directors
owns more than 5% of the Company’s issued shares) has any interest in the Group’s five largest suppliers or customers.
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Retirement Benefits Scheme

The Group’s Hong Kong employees participated in defined contribution scheme (the “MPF Schemes”) registered under the
Mandatory Provident Fund Scheme Ordinance (Cap. 485) (the “MPFQO”). As for the MPF Schemes, contributions are made
by both the employers and the employees at the rate of 5% of the employees’ basic monthly salaries, subject to a monthly
cap of HK$1,500, in compliance with MPFO. The Group also participates in the state-organised pension scheme (the
“Scheme”) operated by the Government of the Mainland China for its Mainland China employees and contributes a certain
percentage of the employees’ covered payroll to fund the benefits.

For the years ended 31 December 2025 and 2024, there was no forfeiture of retirement benefit scheme contribution (which
was made by the Group as employers on behalf of employees who had left the scheme prior to the benefit contribution had
fully vested) in the Group. As at 31 December 2025, there was no forfeited contribution under the retirement benefit
schemes of the Group available to reduce the contributions payable in future years.

The Group’s retirement costs charged to the profit and loss account for the year ended 31 December 2025 were
HK$4,418,000 (2024: HK$3,890,000).

Environmental Policies and Performances

The Group remains firmly committed to operating as a socially-responsible company in all of its business operations. In its
property development, the Group aims to efficiently use materials and resources. The Group’s building management
division promotes environmental awareness and takes steps to save energy and ensure efficient use of resources. The
Group has formed a task group comprising of staff members from human resources and administration, corporate
communications, finance and legal and is in the process of establishing and enhancing its environmental policies,
procedures and performances.

The Group’s environmental, social and governance report as set out in the section headed “Environmental, Social and
Governance Report” on pages 37 to 90 laid out the details of the policies and attainments of the Company on the
environmental and social aspects.

Auditor
Messrs. Deloitte Touche Tohmatsu, Certified Public Accountants (“Deloitte”) will retire and a resolution for their re-
appointment as auditor of the Company will be proposed to the AGM to re-appoint Deloitte as the auditor of the Company.

Annual General Meeting
The AGM will be held on Wednesday, 20 May 2026 and the notice of AGM will be published and dispatched in the manner
as required by the Listing Rules.
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Closure of Register of Members
The Register of Members of the Company will be closed for the following periods:

@)

For determining the entitlement to attend and vote at the AGM, the register of members of the Company will be closed
from Friday, 15 May 2026 to Wednesday, 20 May 2026 (both days inclusive), during which period no transfer of shares
will be registered. The record date for determining Shareholders entitled to attend the AGM will be Wednesday, 20
May 2026. In order to be eligible to attend and vote at the AGM, all properly completed transfer forms accompanied
by the relevant share certificates must be lodged for registration with the Company’s branch share registrar in Hong
Kong, Tricor Investor Services Limited, at 17" Floor, Far East Finance Centre, 16 Harcourt Road, Hong Kong not later
than 4:30 p.m. on Thursday, 14 May 2026.

For determining the entitlement to the proposed final dividend for the year ended 31 December 2025, the register of
members of the Company will be closed from Wednesday, 27 May 2026 to Thursday, 28 May 2026 (both days
inclusive), during which period no transfer of shares will be registered. The record date for determining Shareholders
entitled to receive the proposed final dividend will be Thursday, 28 May 2026. In order to qualify for the final dividend,
all properly completed transfer forms accompanied by the relevant share certificates must be lodged for registration
with the Company's branch share registrar in Hong Kong, Tricor Investor Services Limited, at 17th Floor, Far East
Finance Centre, 16 Harcourt Road, Hong Kong not later than 4:30 p.m. on Tuesday, 26 May 2026.

By order of the Board
Soundwill Holdings Limited
Chan Hing Tat
Chairman and Executive Director

Hong Kong, 20 March 2026
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MAJOR PROPERTIES HELD AS AT 31 DECEMBER 2025 ‘

Approximate Interest
gross attributable

Location floor area to the Group Land use Lease term
(sa ft)

Soundwill Plaza 245100 100% Commercial Long-term lease
38 Russell Street, Causeway Bay,
Hong Kong

Soundwill Plaza Il — Midtown 218,000 100% Commercial Long-term lease
1-29 Tang Lung Street, Causeway Bay,
Hong Kong

10 Knutsford Terrace 114,000 100% Commercial Long-term lease
10-11 Knutsford Terrace, Tsim Sha Tsui,
Hong Kong

THE SHARP 4,500 100%  Commercial Long-term lease
G/F-2/F, 11-13 Sharp Street

East and 1-1A Yiu Wa Street,

Causeway Bay, Hong Kong

Kai Kwong Commercial Building 33,000 100%  Commercial Long-term lease
332-334 Lockhart Road,
Wan Chai, Hong Kong
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MAJOR PROPERTIES UNDER DEVELOPMENT
P AS AT 31 DECEMBER 2025

Approximate
gross
Location floor area

(sq ft)

Interest
attributable
to the Group

Project status

Expected
completion
date

Jones Hive 65,300
8 Jones Street,
Tai Hang, Hong Kong

111 Ta Chuen Ping Street, 190,000
Kwai Chung, Hong Kong

HEERE(EHE) —H(RIZE) 334,300
SEme EHEELRNES
W& G E(258) Z 8 (74-798%) 692,400

BETLERELRNES

HEEREEHE) ZHEE) 70,900
BEmeEET L ABEE
B2 E(LoKkmA)— 8 (4/5/61%) 227,900

TR P& ¥ 2 h 56855

Z2E(LKkmA) =8 (2/31%) 260,300
™ PR 3118 R 76855

BEEOLKAB) B A/71%) 263,400
OB HPI R 3 1& 7685k

20.24%

100%

100%

100%

100%

100%

100%

100%

Obtained
occupation
permit

Obtained
occupation
permit

Obtained
certificate of
final acceptance

Obtained
certificate of
final acceptance

Obtained
certificate of
final acceptance

Obtained
certificate of
final acceptance

Obtained
certificate of
final acceptance

Obtained
certificate of
final acceptance
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The following is a summary of the consolidated results and of the consolidated assets and liabilities of Soundwill Holdings
Limited and its subsidiaries for the last five financial years, as extracted from the published audited financial statements and
restated upon the adoption of the revised/amended Hong Kong Financial Reporting Standards as appropriate. This
summary does not form part of the audited consolidated financial statements.

Consolidated Results

2024 2023 2022 2021
HK$'000 HK$'000 HK$'000 HK$'000
Revenue (from continuing and
discontinued operations) 358,241 1,229,732 395,892 478,376 568,891
Loss before income tax
expense (2,110,091) (2,407,664) (623,693) (181,671) (746,092)
Income tax expense (24,930) (83,907) (22,810) (80,720) (62,008)
Loss for the year (2,135,021) (2,491,571) (646,503) (262,391) (808,100)
Loss for the year attributable
to owners of the Company (2,135,021) (2,491,851) (646,511) (268,201) (807,930)
Non-controlling interests - 280 8 5,810 (170)
(2,135,021) (2,491,571) (646,503) (262,391) (808,100)
Consolidated Assets and Liabilities
2024 2023 2022 2021
HK$’000 HK$’000 HK$’000 HK$'000
Non-current assets 13,292,336 15,643,675 18,333,084 19,551,946 20,005,379
Net current assets 1,676,934 661,853 1,209,668 1,464,845 142,669
Non-current liabilities (1,418,355) (628,787) (1,082,890) (1,841,157) (606,348)
Non-controlling interests - — (1,623) (1,425) (16,476)
Equity attributable to
owners of the Company 13,550,915 15,676,741 18,458,239 19,174,209 19,525,224
Gearing ratio* 10% 9% 8% 9% 10%

*

expressed as a percentage of total borrowing over total equity
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Deloitte

TO THE SHAREHOLDERS OF SOUNDWILL HOLDINGS
LIMITED
(Incorporated in Bermuda with limited liability)

Opinion

We have audited the consolidated financial statements of Soundwiill
Holdings Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 216 to 336, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards issued by the Hong Kong
Institute of Certified Public Accountants (the “HKICPA”) and have
been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (“the Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our ethical
responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

Key audit matter

FEETEIR

Valuation of investment properties

REMEME

We identified the valuation of investment properties as a key audit
matter due to the inherent level of complex and subjective
judgements and estimates required in determining the fair values.

The Group’s investment property portfolio comprises retail,
commercial, industrial and residential properties located in Hong
Kong and is stated at fair value of HK$12,976,420,000, accounting
for approximately 82% of the Group’s total assets as at 31 December
2025 with a net fair value loss on investment properties of
HK$2,313,654,000 recognised in the consolidated statement of profit
or loss and other comprehensive income for the year then ended as
disclosed in note 16 to the consolidated financial statements.

BFHAIIREMEEEERBEREFFTER  REAEETAFER
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How our audit addressed the key audit matter

BMEESPEERAREFETENSFRX

Qur procedures in relation to the valuation of
investment properties included:

° Evaluating the competence, capabilities, and
objectivity of the Valuer and obtaining an
understanding of the Valuer’s scope of work
and their terms of engagement;

° Evaluating the appropriateness of the
Valuer’s valuation approaches to assess if
they meet the requirements of the HKFRS
Accounting Standards and industry norms;
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Key Audit Matters (Continued)
Key audit matter (Continued)
FASEETEIE(E)

Valuation of investment properties (Continued)

REMEGEGER

The Group’s investment properties are measured using the fair value
model based on a valuation performed by an independent qualified
professional valuer (the “Valuer”). As disclosed in notes 5 and 16 to
the consolidated financial statements, in determining the fair values of
the Group’s completed investment properties, the Valuer has applied
income capitalisation method or direct comparison method, as
appropriate, for respective properties, which involves, inter-alia,
certain estimates, including appropriate capitalisation rates,
reversionary rental value and market transactions of comparable
properties, as appropriate; whereas, in determining the fair values of
the Group’s investment properties under re-development, the Valuer
has applied residual method which is dependent on the estimated
gross development value, estimated cost of development and
allowance of profit that duly reflected developer’s risk associated with
the development.
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How our audit addressed the key audit matter
(Continued)
BHESAPEEFAREASTENSIR (@)

o Challenging the reasonableness and
appropriateness of valuation models applied
based on available market information and
our knowledge of the property industry and
whether the methodologies are consistent
with those used in prior year; and

° Assessing the appropriateness and
reasonableness of the key inputs used in the
valuations, on a sample basis, based on
evidence of comparable market
transactions, existing tenancy profiles and
other publicly available information of the
property industry.
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Key Audit Matters (Continued)

Key audit matter (Continued)
FHREFEEGE

Assessment of the net realisable values
of properties for sale

AHEHEMEZTRIEEE

We identified the assessment of the net realisable values of the
Group’s properties for sale (the “PFS”) as a key audit matter due to
the subjective management judgements and estimates involved in the
determination of the net realisable value (the “NRV”) of the PFS.

As disclosed in note 18 to the consolidated financial statements, the
Group had PFS of HK$1,016,871,000 as at 31 December 2025. The
Group’s assessment of the carrying values of PFS, being the lower of
cost and NRYV, takes into account the selling price ultimately
expected to be realised, the estimated costs to completion of the
PFS and costs necessary to make the sale.

The management of the Group determines the estimated selling price
of the PFS with reference to the market valuation reports available
from independent qualified professional valuers, which takes into
account the prevailing real estate market conditions and prevailing
market data on most recent sale transactions of similar properties.

Based on the management estimation of the NRV of the PFS and
after taking into consideration the estimated costs necessary to
make the sale, no write-down of PFS was considered necessary for
the year ended 31 December 2025.
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How our audit addressed the key audit matter
(Continued)
BHESHPREFABENSTENSX(E)

Our procedures in relation to the assessment of
the NRV of the PFS included:

Evaluating the competence, capabilities, and
objectivity of the Valuer and obtaining an
understanding of the Valuer’s scope of work
and their terms of engagement; and

Assessing the reasonableness of the
estimated selling price of the PFS estimated
by the management with reference to the
market valuation reports available from
independent qualified professional valuers,
on a sample basis, by comparing the
estimated selling prices to the market prices
less estimated costs necessary to make the
sale achieved in the same projects or
comparable properties, based on our
knowledge of the Group’s business and the
real estate industry.
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Other Information

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of Directors and Those
Charged with Governance for the
Consolidated Financial Statements

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the

Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in
accordance with Section 90 of the Bermuda Companies Act, and for
no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.
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Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements
(Continued)

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and
the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business activities within the Group as a basis
for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit
opinion.
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Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements
(Continued)

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in the independent
auditor’s report is Ho Sin Ying (practising certificate number:
P08228).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

20 March 2026
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For the year ended 31 December 2025 Et2 —F - AF+—H=+—HIFZ

2025 2024
—T_RE —EpOE
Notes HK$’000 HK$'000
i it EETR BT T
Revenue I 2=
Revenue from goods and B oo & R 7% W s
services 35,901 898,353
Rental income GER A PN 322,340 331,379
Total revenue s 6 358,241 1,229,732
Cost of sales $HE KA (36,850) (528,706)
Gross profit EF 321,391 701,026
Other income, gains and losses HiA - WmkEE 7 59,802 71,721
Selling expenses HEZER (9,704) (84,787)
Administrative expenses THEA (119,427) (120,766)
Gain on disposal of a subsidiary HE—RHBAR 2 = 36 - 1,969
Net fair value loss on investment WEWMEATE
properties B 16 (2,313,654) (2,900,959)
Finance costs B KA 9 (48,499) (75,868)
Loss before income tax expense  BRATE R FAZ BIE 1B 10 (2,110,091) (2,407,664)
Income tax expense BT 1S i 2 13 (24,930) (83,907)

Loss for the year ERNEE (2,135,021) (2,491,571)
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For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @

2025 2024
—B-ARE =110
HK$’000 HK$'000
EETR BT I
Other comprehensive FREGBE2ZEWRN
income/(expense) for the year, net  (Fi3Z) > B FTEH &
of income tax
Item that will not be reclassified to KTEAETEEFN S
profit or loss: Bz -
Change in fair value of financial assets AT EFTAEMEERA
at fair value through other (MR FEFAHMEE
comprehensive income (“FVTOCI") WADBBEE 2 AT
e (4,309) (3,383)
Item that may be reclassified U NIEE A %A EE #7548 5
subsequently to profit or loss: Bz
Exchange gain/(loss) on translation of MEFINET 2
foreign operations PE 5@ A (E18) 13,504 (3,692)
Other comprehensive income/(expense) FRE M2 EW A~
for the year, net of income tax (FAX) - HBRFIEHE 9,195 (7,075)
Total comprehensive expense FREZEHX
for the year (2,125,826) (2,498,646)
(Loss)/profit for the year FEiEER(B51E)
attributable to: it F
Owners of the Company RRARIEBA (2,135,021) (2,491,851)
Non-controlling interests FEIE R - 280
(2,135,021) (2,491,571)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

SR AR R HL At 2 il A

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

2025 2024
—E_-fEF A
Note HK$’000 HK$'000
it EETR BT T
Total comprehensive EEEREL2TERX:
expense for the year
attributable to:
Owners of the Company ZA/NIE/F =N (2,125,826) (2,498,498)
Non-controlling interests eV IR = = (148)
(2,125,826) (2,498,646)
Loss per share for loss EATHAAELER
attributable to owners of the BlEzERER
Company for the year 15

Basic HR HK$ & ¥ (7.54) T

HK$ % #(8.80) 7T
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As at 31 December 2025 R—FE - aF+—H=1+—H

2025 2024
—ES"ARF —E s
Notes HK$’000 HK$’000
o3 EET T BT
ASSETS AND LIABILITIES BEREE
Non-current assets ERHEE
Investment properties "EYE 16 12,976,420 15,266,445
Property, plant and equipment YE - BB NEE 17 110,007 112,361
Financial assets at FVTOCI AT EAHMZEUY A
L EE 20 35,941 39,938
Deposits paid for acquisition of WEMEZEMNE S
properties - 2,750
Loan receivables JE W B R 19 169,968 222,181
Total non-current assets BIERBEE 13,292,336 15,643,675
Current assets REBEE
Properties for sale HEWME 18 1,016,871 1,017,723
Trade and other receivables B 5 N E b e FR I8 19 126,730 155,214
Short-term bank deposits RERITT R 21 752,115 827,153
Cash and cash equivalents RekReEED 21 586,870 323,633
2,482,586 2,323,723
Assets classified as held for sales DERFEZEE 37 — 7,741
Total current assets BRBEE 2,482,586 2,331,464
Current liabilities mEBEE
Trade and other payables B 5N H A e RIE 22 529,383 566,266
Contract liabilities GHEE 23 31,281 30,939
Lease liabilities HEBA®EFE 24 14,349 15,652
Borrowings P 25 64,074 891,298
Provision for income tax Fris i1 166,565 165,456
Total current liabilities wRBAE 805,652 1,669,611
Net current assets BRHBHEE 1,676,934 661,853
Total assets less current BEERAHER
liabilities 14,969,270 16,305,528

v
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
@ B AT IR L

As at 31 December 2025 R=F = HF+=HA=+—H

w
0
(@)
Z
g 2025 2024
§ et Jk ¥ —E-maE
= Notes HK$’000 HK$'000
= # it EETR BT T
=
% Non-current liabilities EHEERE
2 Borrowings BE 25 1,261,761 468,560
z Lease liabilities HEAE 24 14,709 24,356
5 Deferred tax liabilities BRERBBAEE 26 141,885 135,871
o
° Total non-current liabilities BIEREBE 1,418,355 628,787
B
g -~
;ﬁ Net assets BEE 13,550,915 15,676,741
=
= EQUITY e
Z\ Equity attributable to owners AATIHEEA
of the Company L
Share capital f% < 27 28,331 28,331
Reserves (k] 28 13,522,584 15,648,410
Total equity SR 13,550,915 15,676,741

The consolidated financial statements on pages 216 to 336 are authorised for issue by the board of directors on 20 March
2026 and are signed on behalf by:

E21BEIEZGEMBREANSAF_A-TARESTSRRETE YTHUATESRAES:

Chan Hing Tat Chan Wai Ling
W BB & HREX
Director Director

EF EF
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CONSOLIDATED STATEMENT OF CASH FLOWS ‘
B € o

For the year ended 31 December 2025 &% —ZF —AF+—A=+—HIFF/Z

2025 2024
—BC-hE —T-F
Notes HK$’000 HK$'000
Hi it BT BT T
Operating activities EEER
Loss before income tax expense BT HAZAIES (2,110,091) (2,407,664)
Adjustments for: BT & B EH 78 2 -
Interest income from financial assets at XA FEFABHE Z 7%

FVTPL BEZHBWA (1,527) (957)
Interest income from loan receivables JE W B SRR B A (8,626) (9,022)
Loss on disposal of property, plant and HeEy¥  mEREE YR

equipment — 383
Revaluation deficit on property, plantand — #% « [ E R R E ~ E(4E B

equipment 720 120
Dividend received from financial assets at ZAFEFAEMBEZEE A Z

FVOCI WHEEDWRE (5,514) (5,324)
Other interest income Ho Aty 78 U A (44,717) (49,458)
Interest expenses on borrowings BEMESH 47,193 74,355
Interest expenses on lease liabilities HEAEMNEXH 1,306 1,513
Depreciation of right-of-use assets CRAREERE 529 529
Depreciation of other property, Hitvx  WMEMEBETE

plant and equipment 1,582 3,090
Impairment loss on trade receivables, net ‘& 5 & Ut 7k 18 6 (B &5 18 7% 58 8,192 1,729
Net fair value loss on investment BREMELNTFEERBEE

properties 16 2,313,654 2,900,959
Gain on disposal of a subsidiary HE—HERBAR 2K 36 - (1,969)
Operating profit before working EEEHERN I LERN

capital changes 202,701 508,284
Decrease/(increase) in trade and other B 5K H R IR L

receivables (32 hn) 20,295 (8,217)
(Increase)/decrease in properties for sale  Z&EWE UL IN),HW D (7,122) 358,863
(Decrease)/increase in trade and other BHREMEMNREBECRD),

payables En (34,179) 20,795
Decrease in contract liabilities SREERMD (452) (158,443)
Net cash generated from operations ¥EEBIRES FEE 181,243 721,282
Income tax paid ETFTER (17,807) (33,869)
Net cash from operating activities ERBHIEH 2/ F5E 163,436 687,419
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CONSOLIDATED STATEMENT OF CASH FLOWS

HaBleREE

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

2025 2024
- Jnl —T-F
Note HK$’000 HK$'000
iiaz3 BETT BETT
Investing activities BEEE
Purchase of financial assets at FVTOCI BERATEFAEMEZR
WAZBBEE (312) (311)
Distribution received from financial assets & A F AT AR ZEKAZ
at FVTOC| MBAED KRR 5,514 5,304
Purchases of financial assets at FVTPL ~ BEER A FEFAEBREZ
WEEE (356,128) (197,820)
Proceed from disposal of financial assets HEZ A FEFAEBE Z
at FVTPL M EEMSIHIE 356,128 197,820
Placement of short-term bank deposits 17 HU& BiiR 1777 3¢ (2,467,829) (2,163,851)
Withdrawal of short-term bank deposits 2 BU 2 HR SR 1717 3K 2,542,865 1,971,898
Advances to loan receivables BRFEBER (4,471) (249,573)
Repayment from loan receivables FE W B KB K 56,684 22,761
Additions to property, plant and EAME - BEREB
equipment (91) (2,602
Proceeds from disposal of property, HEWE  BMENMEKE
plant and equipment B8 518 - 542
Proceeds from disposal of investment HEREMEMSRIEA
properties 20,508 48,642
Payment to acquire and construction of W EE R R IREWME 2
investment properties (23,307) (28,245)
Net cash inflows from disposal of a rTE—HHBRARIZRERA
subsidiary R 36 - 15,997
Interest received from financial assets at & A FEzF A B % 2 8115
FVTPL BE 2D WHE 1,527 957
Interest received from loan receivables JEWE KB W B 8,626 9,022
Other interest received Hug WH 8 44,717 49,458
Deposit received on disposal of HEREME 2B BIZ S
investment properties - 793
Net cash from/used in) investing activities & LB~ (FrH) B2 F5E 184,431 (319,188)
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CONSOLIDATED STATEMENT OF CASH FLOWS

HaBleREE

«

For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @

2025 2024
—BC-hE —T-F
HK$’000 HK$'000
BT BT T
Financing activities Bl & & B
Repayments of bank loans BERITEX (955,750) (696,703)
Bank loans raised BERTER 921,727 539,762
Interest paid on borrowings BEREERNE (47,193) (74,355)
Interest paid on lease liabilities ENHEEERERNEA (1,306) 1,513)
Repayment of lease liabilities BEHNEARE (16,863) (21,937)
Final dividends paid ERARERE - (283,309)
Net cash used in financing activities BETETHE 2 FE (99,385) (538,055)
Increase/(decrease) in cash and HeRBFLEEDEM
cash equivalents (B D) 248,482 (169,824)
Cash and cash equivalents as at R—B—BZBEER
1 January HeZEY 323,633 503,106
Effect of foreign exchange rate ExgauaFs
changes, net 14,755 (9,649)
Cash and cash equivalents as at R+-ZA=+—HBzZzH&R
31 December Ha%EY 586,870 323,633
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

G BE 4 52 ) %

For the year ended 31 December 2025 Et2 —F - AF+—H=+—HIFZ

Equity attributable to owners
of the Company

EATHA N EIE#ELR
Capital
Share Share redemption
capital premium reserve
AXEE
&3 % 153 ik (B &t
HK$’000 HK$’000 HK$’000
BETT EETT BETT
As at 1 January 2025 NR-FE-_A&E—HA—H 28,331 690,811 295
Loss for the year FREBE — — _
Other comprehensive income/(expense) Ha2amk A (FAX)
Change in fair value of financial assets at FVTOCI RAFEFAHEMEZARAZHBEE
ZAFEEE = = -
Exchange gain on translation of foreign operations 2 & /& 9 2 7 2 [E 3% F - - -
Total comprehensive expense for the year FREZEMRX - - -
Proposed final and special dividends for 2025 BE_Z_AFAERERRE
(note 14(a)) (Kt 5E14(a)) - - -
As at 31 December 2025 R-ZE-AE+=-HA=+—H 28,331 690,811 295
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
R BB ‘

For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @

Equity attributable to owners
of the Company

AATHEAANEILELS
Investment
revaluation Retained Exchange Special Proposed final Total
reserve profits reserve reserve dividends equity
BRESR EERH
& REBiH BE R GE R 5 Bl {5 18 3-8 s
HK$’000 HK$’000 HK$’°000 HK$’000 HK$’000 HK$’000
EETRT EETR EETRT EETRT EETR EETRT
41 14,999,252 (43,837) 1,848 - 15,676,741
— (2,135,021) - — — (2,135,021)
(4,309) — - — — (4,309)
— — 13,504 — — 13,504
(4,309) (2,135,021) 13,504 — — (2,125,826)
- (28,331) - - 28,331 -

(4,268) 12,835,900 (30,333) 1,848 28,331 13,550,915




e .

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Ereg Fob RS

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

Equity attributable to owners

of the Company
RARHER AN EIERER
Capital
Share Share redemption
capital premium reserve
&N fE o]
& 7R & 15 4 (& T &
HK$’000 HK$’000 HK$'000
ST ST BT
As at 1 January 2024 R-B-MWE—H—H 28,331 690,811 295
Loss for the year EREE — — _
Other comprehensive expense Hth2mEEX
Change in fair value of financial assets at FVTOCI A FEFFAEMEZERA ZHIEEE
ZAFEEE - - -
Exchange loss on translation of foreign operations &/ 5N 27 2 [E 3 F5 18 — — —
Total comprehensive expense for the year FREL2ERAX — — —
Final dividends paid for 2023 (note 14(b)) ERNZZEZ=FKRHBRE
(BT 2 14(0)) - - -
Disposal of a subsidiary to non-controlling interest  [f] 3F 22 i% 4% 25 H & — &5 M B A 7) - - -
As at 31 December 2024 R-E-_WE+-A=+—H 28,331 690,811 295
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Ereg Fob RS

For the year ended 31 December 2025 {2 —FE = AF +=H=1+—HI FEZ

Equity attributable to owners
of the Company

ESNGIE RPN (R

Investment Proposed final
revaluation Retained Exchange Special and special Non-controlling Total
reserve profits reserve reserve dividends Total interests equity

REEMH EEAHR
(ki R BB i A I % 15 Rl 17 BRI S it FEE IR 2 e AR
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT T BT T BT T BT T BT T BT T
3,424 17,490,794 (40,573) 1,848 283,309 18,458,239 1,623 18,459,862
— (2,491,851) — — — (2,491,851) 280 (2,491,571)
(3,383) — — — — (3,383) — (3,383)
— — (3,264) — — (3,264) (428) (3,692)
(3,383) (2,491,851) (3,264) — — (2,498,498) (148) (2,498,646)
— — — — (283,309) (283,309) — (283,309)
— 309 — — — 309 (1,475) (1,166)
4 14,999,252 (43,837) 1,848 — 15,676,741 — 15,676,741

v
&
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General Information

Soundwill Holdings Limited (the “Company”) is a limited liability
company incorporated and domiciled in Bermuda. The
address of the Company’s registered office is Clarendon
House, 2 Church Street, Hamilton HM 11, Bermuda. The
Company’s shares are listed on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).

The principal activity of the Company is investment holding.
The principal activities of its subsidiaries are set out in note 33
to the consolidated financial statements. The Company and its
subsidiaries (the “Group”) is principally engaged in property
development, property leasing and provision of building
management services.

The directors of the Company (the “Directors”) consider the
Company’s ultimate holding party to be a discretionary trust
(the “Trust”), which Madam Foo Kam Chu Grace, executive
director of the Company, and her family members (including
Ms. Chan Wai Ling, Deputy Chairman and executive director of
the Company and Mr. Chan Hing Tat, Chairman and executive
director of the Company) are the beneficiaries of the Trust.

Application of New and Amendments to
HKFRS Accounting Standards

2.1 New and amendments to HKFRS Accounting
Standards that are mandatorily effective for
the current year
In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) for the first time, which are
mandatorily effective for the Group’s annual period
beginning on 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
o £ Y 5 A M

For the year ended 31 December 2025 Et2 —F - AF+—H=+—HIFZ

—BEH

e GEEERAR(ART ] ARERE
AR EER ZERAR  ARA M
% = 57 b 3k /3 Clarendon House, 2 Church
Street, Hamilton HM 11, Bermuda ° Zx A ]
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Ere
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A SO A B

«

For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @

2. Application of New and Amendments to
HKFRS Accounting Standards (Continued)

2.2 Amendments to HKFRS Accounting
Standards in issue but not yet effective
The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

HKFRS 18

Amendments to HKFRS
Accounting Standards
Amendments to HKFRS 9

and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKAS 21

Presentation and
Disclosure in Financial
Statements®

Annual Improvements to
HKFRS Accounting
Standards — Volume 112

Amendments to the
Classification and
Measurement of
Financial Instruments?

Contracts Referencing
Nature-dependent
Electricity?

Sale or Contribution of
Assets between an
Investor and its
Associate or Joint
Venture!

Translation to a
Hyperinflationary
Presentation Currency?®

! Effective for annual periods beginning on or after a date to be

determined.

2 Effective for annual periods beginning on or after 1 January
2026.

& Effective for annual periods beginning on or after 1 January
2027.

Except for the new and amendments to HKFRS
Accounting Standards mentioned below, the directors of
the Company anticipate that the application of all other
amendments to HKFRS Accounting Standards will have
no material impact on the consolidated financial
statements in the foreseeable future.

FER#FI REEITEEMER
HEsT (&)

2.2 EHEMENREXRHEEMBIR

EEZHERERT

REEIEIEFRE AT EBME

RERKMFE] REIER] BB M B3R

SRR

BERMERMEER MBREZEIR
FE185% % 5=

BERMBRESFT BEUBRESS
R Z1&5] AR 2 F S
— FE1152
EEMBEHREER BB IASE
FEORRBABYE  FEZERP
ERERFTHR 2
EH)
BRI RELER SRIKBEAEN
FORRBEBYUE Z2EBH?
HEHEAETR 2
EH)
BEEMBREEN REERABER
FIORLRBEE FREEREZ

FHERIE8H . HBERER
EH| BA

AR GRER
F25% ZEFT

BESRLEAEY
IRz 258 %

! REERMg 2 &ARIFREIMEL

—E_RF-HA-BmzERAERZ
FREARMER -

3 R-FB_tF—A—Bz2&RABZ
FEHBER -

BRI SR 2 #R] R RIERT B B 15
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
B B A B

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

2. Application of New and Amendments to
HKFRS Accounting Standards (Continued)

2.2 Amendments to HKFRS Accounting

Standards in issue but not yet effective
(Continued)

HKFRS 18 “Presentation and Disclosure in
Financial Statements”

HKFRS 18, which sets out requirements on presentation
and disclosures in financial statements, will replace
HKAS 1 “Presentation of Financial Statements”. This
new HKFRS Accounting Standard, while carrying
forward many of the requirements in HKAS 1, introduces
new requirements to present specified categories and
defined subtotals in the statement of profit or loss;
provide disclosures on management-defined
performance measures in the notes to the financial
statements and improve aggregation and disaggregation
of information to be disclosed in the financial statements.
In addition, some paragraphs in HKAS 1 have been
moved to HKAS 8 “Accounting Policies, Changes in
Accounting Estimates and Errors” (the title of which will
be changed to “Basis of Preparation of Financial
Statements” upon effective of HKFRS 18) and HKFRS 7
“Financial Instruments: Disclosures”. Minor amendments
to HKAS 7 and HKAS 33 “Earnings per Share” are also
made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1
January 2027, with early application permitted. HKFRS
18 requires retrospective application with specific
transition provisions. The application of the new
standard is not expected to have significant impact on
the financial performance and position of the Group in
terms of recognition and measurement. However, it is
expected to affect the structure and presentation of the
consolidated statement of profit or loss.

The application of the new and amendments to HKFRS
Accounting Standards is not expected to have
significant impact on the financial position and
performance of the Group.

2.

FER#FI REEBTEEMBR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A SO A B

For the year ended 31 December 2025 {2 —FE = AF +=H=1+—HI FEZ

3. Basis of Preparation

3.1

3.2

Statement of Compliance

The consolidated financial statements on pages 216 to
336 have been prepared in accordance with HKFRS
Accounting Standards issued by the HKICPA. For the
purpose of preparation of the consolidated financial
statements, information is considered material if such
information is reasonably expected to influence
decisions made by primary users. In addition, the
consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and by the Hong Kong
Companies Ordinance.

Functional and Presentation Currency

The consolidated financial statements are presented in
Hong Kong dollars (‘HK$"), which is the same as the
functional currency of the Company.

Summary of Material Accounting Policy

Information

41

Basis of Consolidation

The consolidated financial statements incorporate the
financial statements of the Company and entities
controlled by the Company and its subsidiaries.

Control is achieved when the Company:

° has power over the investee;

° is exposed, or has rights, to variable returns from
its involvement with the investee; and

° has the ability to use its power to affect its returns.

3. REEE

3.1

3.2

EHREH
F216E336A 2 iR A M IMKTIIRE
BEGHAERM BB RS
S EAMAER - R ESEE MR
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BEMARZMERATZEFLTR
AT EMAR A RFBC(ARHEBD PR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A S A B

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

4. Summary of Material Accounting Policy
Information (Continued)

41

Basis of Consolidation (Continued)

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control
the subsidiary.

Profit or loss and each item of other comprehensive
income are attributed to the owners of the Company and
to the non-controlling interests. Total comprehensive
income of subsidiaries is attributed to the owners of the
Company and to the non-controlling interests even if this
results in the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies into line with the Group’s accounting policies.

4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A SO A B

For the year ended 31 December 2025 {2 —FE = AF +=H=1+—HI FEZ

4. Summary of Material Accounting Policy
Information (Continued)

41

Basis of Consolidation (Continued)

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.

Changes in the Group’s interests in existing
subsidiaries

When the Group loses control of a subsidiary, the assets
and liabilities of that subsidiary and non-controlling
interests (if any) are derecognised. A gain or loss is
recognised in profit or loss and is calculated as the
difference between (i) the aggregate of the fair value of
the consideration received and the fair value of any
retained interest and (ii) the carrying amount of the
assets (including goodwill), and liabilities of the
subsidiary attributable to the owners of the Company. All
amounts previously recognised in other comprehensive
income in relation to that subsidiary are accounted for as
if the Group had directly disposed of the related assets
or liabilities of the subsidiary (i.e. reclassified to profit or
loss or transferred to another category of equity as
specified/permitted by applicable HKFRS Accounting
Standards).

4. EXETHREFRBEE)

41
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A S A B

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

4. Summary of Material Accounting Policy
Information (Continued)

4.2

4.3

Investment Properties

Investment properties are properties held to earn rental
income and/or for capital appreciation (including
properties under construction or held for future
development for such purposes).

Investment properties are initially measured at cost,
including any directly attributable expenditure.
Subsequent to initial recognition, investment properties
are measured at fair value, adjusted to exclude any
prepaid or accrued operating lease income.

Gains or losses arising from changes in the fair value of
investment properties are included in profit or loss for the
period in which they arise.

Construction costs incurred for investment properties
under construction are capitalised as part of the carrying
amount of the investment properties under construction.

An investment property is derecognised upon disposal
or when the investment property is permanently
withdrawn from use and no future economic benefits are
expected from the disposal. Any gain or loss arising on
derecognition of the property (calculated as the
difference between the net disposal proceeds and the
carrying amount of the properties) is included in profit or
loss in the period in which the property is derecognised.

Property, Plant and Equipment

Property, plant and equipment are tangible assets that
are held for use in the production or supply of goods or
services, or for administrative purposes.

Buildings held for own use are stated at revalued
amount, being their fair value at the date of the
revaluation, less any subsequent accumulated
depreciation and subsequent accumulated impairment
|osses.
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4. Summary of Material Accounting Policy 4. EXESHBREMBMEGE)
Information (Continued)
4.3 Property, Plant and Equipment (Continued) 4.3 Y¥  BERREE)

When the Group makes payments for ownership
interests of properties which includes both leasehold
land and building elements, the entire consideration is
allocated between the leasehold land and the building
elements in proportion to the relative fair values at initial
recognition. To the extent the allocation of the relevant
payments can be made reliably, interest in leasehold
land is presented as right-of-use assets included in
“property, plant and equipment” in the consolidated
statement of financial position except for those that are
classified and accounted for as investment properties
under the fair value model. When the consideration
cannot be allocated reliably between non-lease building
element and undivided interest in the underlying
leasehold land, the entire properties are classified as
property, plant and equipment.

Any revaluation increase arising from revaluation of
buildings is recognised in other comprehensive income
and accumulated in asset revaluation reserve, except to
the extent that it reverses a revaluation decrease of the
same asset previously recognise in profit or loss, in
which case the increase is credited to profit or loss to the
extent of the decrease previously charged. A decrease in
net carrying amount arising on revaluation of property,
plant and equipment is recognised in profit or loss to the
extent that it exceeds the balance, if any, on the asset
revaluation reserve relating to a previous revaluation of
that asset. On the subsequent sale or retirement of a
revalued asset, the attributable revaluation surplus is
transferred to retained profits.

Other items of property, plant and equipment, are stated
in the consolidated statement of financial position at cost
less subsequent accumulated depreciation and any
accumulated impairment losses, if any.
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4. Summary of Material Accounting Policy

Information (Continued)
4.3 Property, Plant and Equipment (Continued)

The cost of property, plant and equipment includes its
purchase price and the costs directly attributable to the
acquisition of the items. Costs include any costs directly
attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in
the manner intended by management and, for qualifying
assets, borrowing and capitalised in accordance with the
Group’s accounting policy. Depreciation of these assets,
on the same basis as other property assets,
commences when the assets are ready for their intended
use. Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. All other costs, such as repairs and maintenance
are recognised as an expense in profit or loss during the
financial period in which they are incurred.

Depreciation is recognised so as to write off the cost or
valuation of property, plant and equipment less their
residual values over their estimated useful lives, using the
straight-line method.

The estimated useful lives, residual values and
depreciation methods are reviewed at the end of each
reporting period, with the effect of any changes in
estimate accounted for on a prospective basis.

An asset is written down immediately to its recoverable
amount if its carrying amount is higher than the asset’s
estimated recoverable amount.
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4. Summary of Material Accounting Policy
Information (Continued)

4.3

4.4

Property, Plant and Equipment (Continued)
An item of property, plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising on
disposal or retirement of an item of property, plant and
equipment is determined as the difference between the
sale proceeds and the carrying amount of the asset and
is recognised in profit or loss.

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration.

For contracts entered into or modified on or after the
date of initial application of HKFRS 16 or arising from
business combinations, the Group assesses whether a
contract is or contains a lease based on the definition
under HKFRS 16 at inception, modification date or
acquisition date, as appropriate. Such contract will not
be reassessed unless the terms and conditions of the
contract are subsequently changed.

As a practical expedient, leases with similar characteristics
are accounted on a portfolio basis when the Group
reasonably expects that the effects on the consolidated
financial statements would not differ materially from
individual leases within the portfolio.
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4. Summary of Material Accounting Policy 4. EXESHBREMBMEGE)

Information (Continued)
4.4 Leases (Continued) 44 HEE)

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

The Group as a lessee

Allocation of consideration to components of a contract
For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to each
lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-
alone price of the non-lease components.

The Group applies practical expedient not to separate
non-lease components from lease component, and
instead account for the lease component and any
associated non-lease components as a single lease
component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases of car parks and office premises
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option. It also applies the recognition exemption for lease
of low-value assets. Lease payments on short-term
leases and leases of low-value assets are recognised as
expense on a straight-line basis over the lease term.

Right-of-use assets
The cost of right-of-use asset includes:

° the amount of the initial measurement of the lease
liability;

° any lease payments made at or before the
commencement date, less any lease incentives

received;

° any initial direct costs incurred by the Group; and
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4. Summary of Material Accounting Policy 4. EXESHBREMBMEGE)

Information (Continued)

4.4 Leases (Continued) 44 HEE)

The Group as a lessee (Continued)

Right-of-use assets (Continued)

° an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets,
restoring the site on which it is located or restoring
the underlying asset to the condition required by
the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term are depreciated from
commencement date to the end of the useful life.
Otherwise, right-of-use assets are depreciated on a
straight-line basis over the shorter of its estimated useful
life and the lease term.

The Group presents right-of-use assets in “property,
plant and equipment”, the same line item within which
the corresponding underlying assets would be
presented if they were owned.

Refundable rental deposits

Refundable rental deposits paid are accounted under
HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments and included in
the cost of right-of use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at that
date. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable.
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4. Summary of Material Accounting Policy

Information (Continued)
4.4 Leases (Continued)

The Group as a lessee (Continued)

Lease liabilities (Continued)

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use
assets) whenever the lease term has changed or there is
a change in the assessment of exercise of a purchase
option, in which case the related lease liability is
remeasured by discounting the revised lease payments
using a revised discount rate at the date of
reassessment.

The Group presents lease liabilities as a separate line
item on the consolidated statement of financial position.

Lease modifications
The Group accounts for a lease modification as a
separate lease if:

° the modification increases the scope of the lease
by adding the right to use one or more underlying
assets; and

° the consideration for the leases increases by an
amount commensurate with the stand-alone price
for the increase in scope and any appropriate
adjustments to that stand-alone price to reflect the
circumstances of the particular contract.
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4. Summary of Material Accounting Policy 4. EXESHBRENBMEE)

Information (Continued)

4.4 Leases (Continued) 44 HEE)

The Group as a lessor

Classification and measurement of leases

Leases for which the Group is a lessor are classified as
finance or operating leases. Whenever the terms of the
lease transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Rental income from operating leases is recognised in
profit or loss on a straight-line basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the
carrying amount of the leased asset, and such costs are
recognised as an expense on a straight-line basis over
the lease term except for investment properties
measured under fair value model.

Rental income which are derived from the Group’s
ordinary course of business are presented as revenue.

Allocation of consideration to components of a contract
When a contract includes both leases and non-lease
components, the Group applies HKFRS 15 “Revenue
from Contracts with Customers” (“HKFRS 15”) to
allocate consideration in a contract to lease and non-
lease components. Non-lease components are
separated from lease component on the basis of their
relative stand-alone selling prices.
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4. Summary of Material Accounting Policy
Information (Continued)

4.4

4.5

Leases (Continued)

The Group as a lessor (Continued)

Refundable rental deposits

Refundable rental deposits received are accounted for
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments from lessees.

Lease modification

Changes in considerations of lease contracts that were
not part of the original terms and conditions are
accounted for as lease modifications, including lease
incentives provided through forgiveness or reduction of
rentals.

The Group accounts for a modification to an operating
lease as a new lease from the effective date of the
modification, considering any prepaid or accrued lease
payments relating to the original lease as part of the
lease payments for the new lease.

Financial Instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument. All regular way purchases
or sales of financial assets are recognised and
derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time
frame established by regulation or convention in the
market place.
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4. Summary of Material Accounting Policy 4.

Information (Continued)

4.5 Financial Instruments (Continued) 45 HMBIRE)

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15. Transaction
costs that are directly attributable to the acquisition or
issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at FVTPL) are added
to or deducted from the fair value of the financial assets
or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to the
acquisition of financial assets or financial liabilities at
FVTPL are recognised immediately in profit or loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense
over the relevant period. The effective interest rate is the
rate that exactly discounts estimated future cash receipts
and payments (including all fees and points paid or
received that form an integral part of the effective interest
rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period,
to the net carrying amount on initial recognition.

4.5.1 Financial assets
Classification and subsequent measurement of
financial assets
Financial assets that meet the following conditions
are subsequently measured at amortised cost:

° the financial asset is held within a business
model whose objective is to collect
contractual cash flows; and

° the contractual terms give rise on specified
dates to cash flows that are solely payments
of principal and interest on the principal
amount outstanding.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

Financial assets that meet the following conditions
are subsequently measured at FVTOCI:

° the financial asset is held within a business
model whose objective is achieved by both
selling and collecting contractual cash flows;
and

° the contractual terms give rise on specified
dates to cash flows that are solely payments
of principal and interest on the principal
amount outstanding.

All other financial assets are subsequently
measured at FVTPL, except that at the initial
recognition of a financial asset the Group may
irrevocably elect to present subsequent changes
in fair value of an equity investment in other
comprehensive income (“OCI”) if that equity
investment is neither held for trading nor
contingent consideration recognised by an
acquirer in a business combination to which
HKFRS 3 “Business Combinations” applies.
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4. Summary of Material Accounting Policy 4. EXESHBRENBMEE)
Information (Continued)
4.5 Financial Instruments (Continued)

4.5.1 Financial assets (Continued)

45 BMBIAE)
4.5.1 I FBEZE(E)

Amortised cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost. Interest income is
calculated by applying the effective interest rate to
the gross carrying amount of a financial asset,
except for financial assets that have subsequently
become credit-impaired (see below). For financial
assets that have subsequently become credit-
impaired, interest income is recognised by
applying the effective interest rate to the amortised
cost of the financial asset from the next reporting
period. If the credit risk on the credit-impaired
financial instrument improves so that the financial
asset is no longer credit-impaired, interest income
is recognised by applying the effective interest rate
to the gross carrying amount of the financial asset
from the beginning of the reporting period
following the determination that the asset is no
longer credit-impaired.

Equity instruments designated as at FVVTOC/

Investments in equity instruments at FVTOCI are
subsequently measured at fair value with gains
and losses arising from changes in fair value
recognised in other comprehensive income and
accumulated in the investment revaluation reserve;
and are not subject to impairment assessment.
The cumulative gain or loss will not be reclassified
to profit or loss on disposal of the equity
investments, and will be transferred to retained
profits.

Dividends from these investments in equity
instruments are recognised in profit or loss when
the Group’s right to receive the dividends is
established, unless the dividends clearly represent
a recovery of part of the cost of the investment.
Dividends are included in the other income, gains
and losses line item in profit or loss.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)

Impairment of financial assets

The Group performs impairment assessment
under expected credit loss (“ECL”) model on
financial assets (including trade and other
receivables, loan receivables, short-term bank
deposits and cash and cash equivalents) and
financial guarantee contracts which are subject to
impairment assessment under HKFRS 9. The
amount of ECL is updated at each reporting date
to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result
from all possible default events over the expected
life of the relevant instrument. In contrast,
12-month ECL represents the portion of lifetime
ECL that is expected to result from default events
that are possible within 12 months after the
reporting date. Assessment are done based on the
Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general
economic conditions and an assessment of both
the current conditions at the reporting date as well
as the forecast of future conditions.

The Group always recognises lifetime ECL for
trade receivables. The ECL on these assets are
assessed individually for each debtor.

For all other instruments, the Group measures the
loss allowance equal to 12-month ECL, unless
there has been a significant increase in credit risk
since initial recognition, in which case the Group
recognises lifetime ECL. The assessment of
whether lifetime ECL should be recognised is
based on significant increases in the likelihood or
risk of a default occurring since initial recognition.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)
Impairment of financial assets (Continued)

)

Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial
recognition, the Group compares the risk of
a default occurring on the financial
instrument as at the reporting date with the
risk of a default occurring on the financial
instrument as at the date of initial
recognition. In making this assessment, the
Group considers both quantitative and
qualitative information that is reasonable and
supportable, including historical experience
and forward-looking information that is
available without undue cost or effort.

In particular, the following information is
taken into account when assessing whether
credit risk has increased significantly:

° an actual or expected significant
deterioration in the financial
instrument’s external (if available) or
internal credit rating;

° significant deterioration in external
market indicators of credit risk, e.g. a
significant increase in the credit
spread, the credit default swap prices
for the debtor;

° existing or forecast adverse changes
in business, financial or economic
conditions that are expected to cause
a significant decrease in the debtor’s
ability to meet its debt obligations;

° an actual or expected significant
deterioration in the operating results of
the debtor; or

° an actual or expected significant
adverse change in the regulatory,
economic, or technological
environment of the debtor that results
in a significant decrease in the
debtor’s ability to meet its debt

obligations.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)
Impairment of financial assets (Continued)

(i

(i)

Significant increase in credit risk (Continued)
Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since
initial recognition when contractual
payments are more than 30 days past due,
unless the Group has reasonable and
supportable information that demonstrates
otherwise.

For financial guarantee contracts, the date
that the Group becomes a party to the
irrevocable commitment is considered to be
the date of initial recognition for the
purposes of assessing impairment. In
assessing whether there has been a
significant increase in the credit risk since
initial recognition of a financial guarantee
contract, the Group considers the changes
in the risk that the specified debtor will
default on the contract.

The Group regularly monitors the
effectiveness of the criteria used to identify
whether there has been a significant
increase in credit risk and revises them as
appropriate to ensure that the criteria are
capable of identifying significant increase in
credit risk before the amount becomes past
due.

Definition of default

The Group considers that default has
occurred when a financial asset is more
than 90 days past due unless the Group has
reasonable and supportable information to
demonstrate that a more lagging default
criterion is more appropriate.
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4. Summary of Material Accounting Policy
Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)
Impairment of financial assets (Continued)

(i)

(iv)

Credit-impaired financial assets

A financial asset is credit-impaired when one
or more events that have a detrimental
impact on the estimated future cash flows of
that financial asset have occurred. Evidence
that a financial asset is credit-impaired
includes observable data about the
following events:

(@  significant financial difficulty of the
issuer or the borrower;

(b)  abreach of contract, such as a default
or past due event;

(c) the lender(s) of the borrower, for
economic or contractual reasons
relating to the borrower’s financial
difficulty, having granted to the
borrower a concession(s) that the
lender(s) would not otherwise
consider;

(d) it is becoming probable that the
borrower will enter bankruptcy or
other financial reorganisation; or

(e)  the disappearance of an active market
for that financial asset because of
financial difficulties.

Write-off policy

The Group writes off a financial asset when
there is information indicating that the
counterparty is in severe financial difficulty
and there is no realistic prospect of
recovery, for example, when the
counterparty has been placed under
liquidation or has entered into bankruptcy
proceedings, or in the case of trade
receivables, when the amounts are over two
years past due, whichever occurs sooner.
Financial assets written off may still be
subject to enforcement activities under the
Group’s recovery procedures, taking into
account legal advice where appropriate. A
write-off constitutes a derecognition event.
Any subsequent recoveries are recognised

in profit or loss.

4. EXETBREFRBEE)

45 HMBIRE)
4.51 I FBEZE(E)
BIBEEEZHEE)

)

(iv)

EEREZHBEE
EREHPHEE 2 b5t
ARBEEREBKT N
EZ-RIZAFN &
B %% & E B RS B R
B - ¥BEELREER
BZEBEEREBRNATS
2R BREE:

@ EITAHBERAH
BB KRR 3

L) ZE# - flande R
BB EN

© BRAZBEIAE
NS RN B
HEWZREBERE
HIE /- AR A
BH R A E A
BATIrEEEZ
(SE

(@)  fEFRARIBER & X
ETTEMM TS EA

gglV

© ZHUBEEZER
7595 [l Bt 7% IR B
B o

0 55 B R

WAEHBERAFHEA
ERE s N X B B R A
YWEzBEMEFIEE
ETBEBIEABER
Fr) - B SRR A
HBBMFEURFEL
ERE)  REERIMEH
BEE - REBLRER
(anE M) 1% - SMEEZ B
BEEAEX HIRALE
B U B2 FF N2 810K 08
B - MEHEAKBUHER
o HReERKEISE

BaER -



-
D
k.

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A S A B

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)
Impairment of financial assets (Continued)

W)

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e.
the magnitude of the loss if there is a default)
and the exposure at default. The
assessment of the probability of default and
loss given default is based on historical data
and forward-looking information. Estimation
of ECL reflects an unbiased and probability-
weighted amount that is determined with the
respective risks of default occurring as the
weights.

Generally, the ECL is the difference between
all contractual cash flows that are due to the
Group in accordance with the contract and
the cash flows that the Group expects to
receive, discounted at the effective interest
rate determined at initial recognition. For a
lease receivable, the cash flows used for
determining the ECL is consistent with the
cash flows used in measuring the lease
receivable in accordance with HKFRS 16.

For a financial guarantee contract, the
Group is required to make payments only in
the event of a default by the debtor in
accordance with the terms of the instrument
that is guaranteed. Accordingly, the ECL is
the present value of the expected payments
to reimburse the holder for a credit loss that
it incurs less any amounts that the Group
expects to receive from the holder, the
debtor or any other party.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)
Impairment of financial assets (Continued)

W)

Measurement and recognition of ECL
(Continued)

For ECL on financial guarantee contracts for
which the effective interest rate cannot be
determined, the Group will apply a discount
rate that reflects the current market
assessment of the time value of money and
the risks that are specific to the cash flows
but only if, and to the extent that, the risks
are taken into account by adjusting the
discount rate instead of adjusting the cash
shortfalls being discounted.

Interest income is calculated based on the
gross carrying amount of the financial asset
unless the financial asset is credit-impaired,
in which case interest income is calculated
based on amortised cost of the financial
asset.

For financial guarantee contracts, the loss
allowances are recognised at the higher of
the amount of the loss allowance
determined in accordance with HKFRS 9;
and the amount initially recognised less,
where appropriate, cumulative amount of
income recognised over the guarantee
period.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.1 Financial assets (Continued)

Impairment of financial assets (Continued)

(vy  Measurement and recognition of ECL
(Continued)
The Group recognises an impairment
gain or loss in profit or loss for all
financial instruments by adjusting their
carrying amount, with the exception of
trade receivables, loan receivables and
financial guarantee contracts where the
corresponding adjustment is recognised
through a loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows from
the asset expire, or when it transfers the financial
asset and substantially all the risks and rewards of
ownership of the asset to another entity. If the
Group neither transfers nor retains substantially all
the risks and rewards of ownership and continues
to control the transferred asset, the Group
recognises its retained interest in the asset and an
associated liability for amounts it may have to pay.
If the Group retains substantially all the risks and
rewards of ownership of a transferred financial
asset, the Group continues to recognise the
financial asset and also recognises a collateralised
borrowing for the proceeds received.
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4. Summary of Material Accounting Policy 4. EXESHBRENBMEE)
Information (Continued)

4.5 Financial Instruments (Continued)

45 BBIAE)

4.5.1 Financial assets (Continued) 451 FIBEE(E)
Derecognition of financial assets (Continued) U TR f’z BE (&)
On derecognition of a financial asset measured at BUH T RIS A AN R 2 2 B

amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or
loss.

On derecognition of an investment in equity
instrument which the Group has elected on initial
recognition to measure at FVTOCI, the cumulative
gain or loss previously accumulated in the
investment revaluation reserve is not reclassified to
profit or loss, but is transferred to retained profits.

4.5.2 Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as
either financial liabilities or as equity in accordance
with the substance of the contractual
arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that
evidences a residual interest in the assets of an
entity after deducting all of its liabilities. Equity
instruments issued by the Company are
recognised at the proceeds received, net of direct
issue costs.

Financial liabilities at amortised cost

Financial liabilities including trade and other
payables and borrowings are subsequently
measured at amortised cost, using the effective
interest method.
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4. Summary of Material Accounting Policy

Information (Continued)
4.5 Financial Instruments (Continued)
4.5.2 Financial liabilities and equity (Continued)

Financial guarantee contracts

A financial guarantee contract is a contract that
requires the issuer to make specified payments to
reimburse the holder for a loss it incurs because a
specified debtor fails to make payments when due
in accordance with the terms of a debt instrument.
Financial guarantee contract liabilities are
measured initially at their fair values. It is
subsequently measured at the higher of:

° the amount of the loss allowance determined
in accordance with HKFRS 9; and

° the amount initially recognised less, where
appropriate, cumulative amortisation
recognised over the guarantee period.

Derecognition of financial liabilities

The Group derecognises financial liabilities when,
and only when, the Group’s obligations are
discharged, cancelled or have expired. The
difference between the carrying amount of the
financial liability derecognised and the
consideration paid and payable is recognised in
profit or loss.
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4. Summary of Material Accounting Policy
Information (Continued)

4.6

4.7

4.8

Inventories

Inventories are initially recognised at cost, and
subsequently carried at the lower of cost and net
realisable value.

Properties for sale are classified as current assets.
Except for the leasehold land element which is
measured at cost model in accordance with the
accounting policies of right-of-use assets, properties for
sale are carried at the lower of cost and net realisable
value. Cost is determined on a specific identification
basis including allocation of the related development
expenditure incurred and where appropriate, borrowing
costs capitalised. Net realisable value represents the
estimated selling price for the properties less estimated
cost to completion and costs necessary to make the
sales. Costs necessary to make the sale include
incremental costs directly attributable to the sale and
non-incremental costs which the Group must incur to
make the sale.

Revenue from contracts with customers
Information about the Group’s accounting policies
relating to contracts with customers is provided in notes
6 and 283.

Taxation
Income tax expense represents the sum of current and
deferred income tax expense.

Current income tax assets and/or liabilities comprise
those obligations to, or claims from, tax authorities
relating to the current or prior reporting period, that are
unpaid at the reporting date. They are calculated
according to the tax rates and tax laws applicable to the
fiscal periods to which they relate, based on the taxable
profit for the year. All changes to current tax assets or
liabilities are recognised as a component of income tax
expense in profit or loss.
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4. Summary of Material Accounting Policy

Information (Continued)
4.8 Taxation (Continued)

Deferred tax is recognised on temporary differences at
the reporting date between the carrying amounts of
assets and liabilities in the consolidated financial
statements and their corresponding tax bases used in
computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary
differences. Deferred tax assets are recognised for all
deductible temporary differences, tax losses available to
be carried forward as well as other unused tax credits, to
the extent that it is probable that taxable profit will be
available against which the deductible temporary
differences, unused tax losses and unused tax credits
can be utilised.

Deferred tax assets and liabilities are not recognised if
the temporary difference arises from initial recognition
(other than in a business combination) of assets and
liabilities in a transaction that affects neither taxable nor
accounting profit and at the time of the transaction does
not give rise to equal taxable and deductible temporary
differences. In addition, deferred tax liabilities are not
recognised if the temporary difference arises from the
initial recognition of goodwill.

The carrying amount of deferred tax assets is reviewed
at the end of the reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profits will be available to allow all or part of the asset to
be recovered.

Deferred tax assets and liabilities are measured at tax
rates that are expected to apply in the period in which
the liability is settled or the asset realised, based on tax
rate (and tax laws) that have been enacted or
substantively enacted at the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount
of its assets and liabilities.
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4. Summary of Material Accounting Policy 4. EXESHBREMBMEGE)
Information (Continued)

4.8 Taxation (Continued) 4.8 HIA(E)

For the purposes of measuring deferred tax for
investment properties that are measured using the fair
value model, the carrying amounts of such properties
are presumed to be recovered entirely through sale,
unless the presumption is rebutted. The presumption is
rebutted when the investment property is depreciable
and is held within a business model whose objective is to
consume substantially all of the economic benefits
embodied in the investment property over time, rather
than through sale. If the presumption is rebutted,
deferred tax liabilities and deferred tax assets for such
investment properties are measured in accordance with
the above general principles set out in HKAS 12 (i.e.
based on the expected manner as to how the properties
will be recovered).

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable
to the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies
HKAS 12 “Income Taxes” requirements to the leasing
transaction as a whole. Temporary differences relating to
right-of-use assets and lease liabilities are assessed on a
net basis. Excess of depreciation on right-of-use assets
over the lease payments for the principal portion of lease
liabilities resulting in net deductible temporary
differences.
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4. Summary of Material Accounting Policy

Information (Continued)
4.8 Taxation (Continued)

Deferred tax assets and liabilities are offset when there is
a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in
other comprehensive income or directly in equity, in
which case, the current and deferred tax are also
recognised in other comprehensive income or directly in
equity respectively.

Current tax assets and current tax liabilities are
presented in net if, and only if,
(@  the Group has the legally enforceable right to set

off the recognised amounts; and

(b)  intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

4.
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4. Summary of Material Accounting Policy

Information (Continued)
4.9 Employee Benefits

(i)

(ii)

Defined contribution retirement plans
Retirement benefits to employees are provided
through defined contribution plans.

Contributions are recognised as an expense in
profit or loss when employees have rendered
service entitling them to the contributions. The
Group’s obligations under these plans are limited
to the fixed percentage contributions payable.

Short-term and other long-term employee
benefits

Short-term employee benefits are recognised at
the undiscounted amount of the benefits expected
to be paid as and when employees rendered the
services. All short-term employee benefits are
recognised as an expense unless another HKFRS
requires or permits the inclusion of the benefit in
the cost of an asset.

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the end of the reporting period.

Non-accumulating compensated absences such
as sick leave and maternity leave are not
recognised until the time of leave.

Liabilities recognised in respect of other long-term
employee benefits are measured at the present
value of the estimated future cash outflows
expected to be made by the Group in respect of
services provided by employees up to the
reporting date. Any changes in the liabilities’
carrying amounts resulting from service cost,
interest and remeasurements are recognised in
profit or loss except to the extent that another
HKFRS requires or permits their inclusion in the
cost of an asset.

4. EXEHREAFRBEE)
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Critical Accounting Judgements and Key

Sources of Estimation Uncertainty

In the application of the Group’s accounting policies, which are
described in note 4, the Directors are required to make
judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

Critical Judgements in Applying Accounting
Policies

The following is the critical judgement, apart from those
involving estimations (see below), that the Directors have made
in the process of applying the Group’s accounting policies and
that have the most significant effect on the amounts
recognised in the consolidated financial statements.

(i) Deferred tax arising from fair value changes in

investment properties

For the purposes of measuring deferred tax arising from
investment properties that are measured using the fair
value model, the Directors have reviewed the Group’s
investment property portfolios and concluded that the
Group’s investment properties are not held under a
business model whose objective is to consume
substantially all of the economic benefits embodied in
the investment properties over time. Therefore, in
determining the Group’s deferred taxation on investment
properties, the Directors have determined that the
presumption that the carrying amounts of investment
properties measured using the fair value model are
recovered entirely through sale is not rebutted.

5.
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Critical Accounting Judgements and Key
Sources of Estimation Uncertainty

(Continued)

Key Sources of Estimation Uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(i)  Estimated fair value of investment properties and
revalued amount of buildings
The Group’s investment properties are stated at fair
value and buildings are stated at revalued amount based
on the valuation performed by an independent qualified
professional valuer. In determining the fair value/revalued
amount, the valuer has based its valuation on income
capitalisation approach or direct comparison or the
residual method, as appropriate for respective
investment properties, and valuation on net replacement
cost method for buildings, which involves certain
estimates, including comparable market transactions,
appropriate capitalisation rates and reversionary rental
value, estimated gross development value, estimated
cost of development and allowance of profit that duly
reflected developer’s risk associated with the
development, as appropriate. The determination of the
fair value involves certain assumptions of market
conditions which are set out in notes 16 and 17. In
relying on the valuation report, management has
exercised their judgement and is satisfied that the
methods of valuation adopted are appropriate for the
relevant property and reflective of current market
conditions. Changes to these assumptions, including the
potential risk of any market violation, policy, social
changes or other unexpected incidents as a result of
change in macroeconomic environment, or other
unexpected incidents would result in changes in the fair
values of the Group’s investment properties and the
corresponding adjustments to the amount of gain or loss
reported in the consolidated statement of profit or loss
and other comprehensive income. As at 31 December
2025, the fair value of Group’s investment properties and
revalued amount of buildings were approximately
HK$12,976,420,000 and HK$30,378,000 (2024:
HK$15,266,445,000 and HK$31,978,000), respectively.

5.
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5. Critical Accounting Judgements and Key
Sources of Estimation Uncertainty

(Continued)
Key Sources of Estimation Uncertainty (Continued)

(ii)

Net realisable values of properties for sale
Management determines the net realisable values of
properties for sale based on the Group’s assessment of
the selling price ultimately expected to be realised less all
estimated cost to completion and cost necessary to
make the sale. The estimated selling price of such
properties are determined by the management with
reference to prevailing market data such as most recent
sale transactions of similar properties or market valuation
reports available from independent qualified professional
valuers. Such valuations are made based on certain
assumptions, which are subject to uncertainties and
might materially differ from the actual result. In making
the judgement, reasonable consideration has been given
to the underlying assumptions that are mainly based on
market conditions existing at the reporting date. These
estimates are regularly compared to actual market data
and actual transactions in the market. As at 31
December 2025, the carrying amount of properties for
sale was approximately HK$1,016,871,000 (2024:
approximately HK$1,017,723,000).

5.
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Revenue 6. Wiz

An analysis of the Group’s revenue from its principal activities REB 2 EEBEB 2 W R EMKA DT
and other income is as follows: e

i) Disaggregation of Revenue and Reconciliation i) Wik [E R R 5 R Uk s E AR

to Segment Revenue

2025 2024
—T-RE =S
HK$’000 HK$’000
BETT BT T
Revenue from contracts with REFEUBRE
customers under HKFRS 15 #ZR|E15WKBER
ezl
Property development* YIKER
— Sales of completed properties —BEKTEME
for sale HE 11,273 875,054
Building management and EFEERA MRS
other services*
— Property repairs and maintenance — MEHBERRE
service income iz 7 W A 5,884 5,191
— Building management service — BFERRS
income N 18,744 18,108

Revenue from contracts with customers 1R 15 & 7B B 53R & 4R

under HKFRS 15 EBHKEELEL
Z Wz 35,901 898,353
Property leasing* MEHE
— Rental and signage rental income —HeERESEM
HEWRA 322,340 331,379
Total revenue HE M 23 358,241 1,229,732
* The segment names are defined in the section “Segment * SEEBERRMASHEER]—

information” in note 8. g o



5
@
k.

B7MEEFELHES o TILIWIT SONIATOH TIIMANNOS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A S A B

For the year ended 31 December 2025 8t 2 —FE = A F +=H =+ —HIL FZ

6. Revenue (Continued)
Disaggregation of Revenue and Reconciliation
to Segment Revenue (Continued)

i)

W 2= (45)

) WRERRSEKE R

Building
management
Property and other
development services
For the year ended 31 December 2025 segment segment Total
BFPEER
BE_S_RAE+-"A=+—HLEE MEBXRTE HORBSHE st
HK$°000 HK$°000 HK$°000
ERETR ERETR ERETR
Geographical markets HE TS
The Mainland China* A B A 5,805 28 5,833
Hong Kong BB 5,468 24,600 30,068
11,273 24,628 35,901
Timing of recognition T 5% B
A point in time KIS 2 11,273 - 11,273
Over time B 5 8 HE 72 - 24,628 24,628
11,273 24,628 35,901

For reporting purpose, the Mainland China excludes Hong

* REHME  PTEABIBREEE

Kong, Taiwan and Macau A KR
Building
management
Property and other
development services
For the year ended 31 December 2024 segment segment Total
BFEEER
HE-F-mFt-A=+—HLFE MEBERANE RS @t
HK$'000 HK$'000 HK$'000
BT BT BT
Geographical markets &% T 3%
The Mainland China* o B A 9,596 22 9,618
Hong Kong aBE 865,458 23,277 888,735
875,054 23,299 898,353
Timing of recognition HE RS
A point in time H 875,054 - 875,054
Over time I B P HE TS — 23,299 23,299
875,054 23,299 898,353

For reporting purpose, the Mainland China excludes Hong
Kong, Taiwan and Macau

© o HREmE  PENMTREES
8% RS
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6. Revenue (Continued)

i)

Performance Obligation for Contract with
Customers and Revenue Recognition Policies
Sales of properties

Revenue from sales of properties is recognised when the
respective properties have been completed and
delivered to the customers which is a point in time when
customers have the ability to direct the use of the
properties and obtain substantially all benefits of the
properties. Deposits received from customers prior to
meeting the aforementioned revenue recognition criteria
are regarded as the contract liabilities and included in
current liabilities as pre-sale proceeds received on sales
of properties in the consolidated statement of financial
position.

The Group considers that the pre-sale proceeds
received on sales of properties do not contain significant
financing component as the contracts where the period
between payment and transfer of the associated
properties is less than one year, the Group applied the
practical expedient of not adjusting the transaction price
for any significant financing component.

For the contracts that contain the performance
obligation of providing financial guarantee to banks with
respect to mortgage loans procured by the purchasers
of the Group’s properties in the contracts on sales of
properties, the Group should allocate the transaction
price to the performance obligations between the sales
of properties and provision of financial guarantee on a
relative stand-alone selling price basis. The Group
considers that the impact in the allocation of provision of
financial guarantee on a relative stand-alone selling price
basis is insignificant during the years ended 31
December 2025 and 2024 and thus all the revenue
recognised from the contracts with customers on sales
of properties is then allocated to the revenue from sales
of completed properties for sale.

6. W
ii)

= (48)
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6. Revenue (Continued)

i)

i)

Performance Obligation for Contract with
Customers and Revenue Recognition Policies
(Continued)

Property repairs and maintenance service income/
Building management service income

Revenue from provision of property repairs and
maintenance service and provision of building
management service are recognised over time as the
customers simultaneously receive and consume the
benefits provided by the Group when the Group renders
the service.

Transaction Price Allocated to the Remaining
Performance Obligation for Contracts with
Customers

Contracts for building management services are typically
have one to five years non-cancellable term under which
the Group bills a fixed amount for a month. The Group
elected to apply the practical expedient by recognising
revenue in the amount to which the Group has right to
invoice. As permitted under HKFRS 15, the transaction
price allocated to these unsatisfied contracts is not
disclosed.

All other contracts with customers are for periods of one
year or less. As permitted under HKFRS 15, the
transaction price allocated to these unsatisfied contracts
is not disclosed.

6. W
ii)

i)

= (48)
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7. HbWA - Wz REE

2025 2024
—E-HE ZE U
HK$’000 HK$’000
T IT BT T
7a. Other income 7a. Hibdg A
Interest income from financial assets BRAFEFAEREZ
at FVTPL WM& E 2 A BWA 1,527 957
Dividend income from financial BAFEGFAEM
assets at FVOCI FEBAZHEEE
i 2B A 5,514 5,324
Interest income from loan FE U E SR B A
receivables 8,626 9,022
Other interest income H b A B A 44,717 49,458
Miscellaneous income MW A 7,610 9,072
67,994 73,833
7b. Other gains and losses 7b. Hibds = R E5 18
Impairment loss on trade 5 W IR (B E B
receivables, net of reversal (MBR#EE) (8,192) (1,729)
Loss on disposal of property, plant HEME - WERREE
and equipment 518 — (383)
(8,192) (2,112
Total other income, Hig N WER
gains and losses E5ia 4R 59,802 71,721

v
@
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Segment Information

The Group identifies operating segments and prepares
segment information based on the regular internal financial
information reported to the executive directors of the Company
for their decisions about resource allocation to the Group’s
business components and for their review of the performance
of those components. The business components in the internal
financial information reported to the executive directors of the
Company are determined following the Group’s major business
lines.

The Group has identified the following operating and
reportable segments:

Property : Development of residential,
development commercial and industrial
properties

Property leasing Property rental including signage
rental and rental under mini-

storage operation

Building : Provision of building
management management, property repairs
and other and maintenance services
services

Each of these operating and reportable segments is managed
separately as each of the business lines requires different
resources as well as operating approaches.

Also, the Group engaged in properties assembly and sales of
properties business. There is no project under property
assembly business in both years. Thus, this is not constitute a
reportable segment during both years.

SHEEH
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8. HEEFA)
BB RA2 WA 2 B R RORR 2 I

These operating and reportable segments are monitored and
strategic decisions are made on the basis of segment

operating results.

HTERDREERE -

Segment Revenue and Results SEWERES
Building management and
Property development Property leasing other services Segment total
WEER WEHE BFEEREMRE PEEH
2025 2024 2025 2024 2025 2024 2025 2024
bk TG kel T 05 kel T U5 fmbomkRd — TG
HK$'000 HK$'000 HK$’000 HK$'000 HK$000 HK$'000 HK$'000 HK$'000
BETT EEoLESH ERTT BRI G TT RS AT kR
Revenue [1§+]
External customers R 11,273 875,054 322,340 331,379 24,628 23,299 358,241 1,229,732
Inter-segments (note) &R () - - 233 233 1,617 1,044 1,850 2177
Segment revenue S ERE 11,273 875,054 322,573 331,612 26,245 25,243 360,091 1,231,909
Segment profits SR 1,119 291,062 239,600 269,609 18,788 19,778 259,507 580,449
Certain other income, gains ETHEMBA Wi
and losses REE 46,558 46,207
Certain administrative expenses & TTHER (54,003) (59,462)
Gain on disposal of a subsidiary ~ HE—HHBAE 2
W 5 - 1,969
Net fair value loss on BREMENTERER
investment properties bkl (2,313,654)  (2,900,959)
Finance costs BEKAR (48,499) (75,868)
Loss before income tax expense B AT 15 5 4 X2 Al &5 18 (2,110,091)  (2,407,664)
Note: Inter-segment sales are charged at mutual agreed terms. MisE: B9 BEHEEREE R E 2GR -
The operating and reportable segment results exclude finance CENAERSBEETBEREK K -
costs, net fair value loss on investment properties, gain on KEMEANFEEBERFE HE—HHEB
disposal of a subsidiary, certain other income, gains and NElZWE ~ BTEMEA - W= REE -
losses, certain administrative expenses and income tax ETTHREAKMASHRAS

expense.

v
&
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8. Segment Information (Continued)

8. HEAMGE)

Segment Assets and Liabilities NHEEEREBE
Building management and
Property development Property leasing other services Segment total
MEER YERE BFEERAMRE SEAEH
2025 2024 2025 2024 2025 2024 2025 2024
b ek bl T 0 Wbkl —T- 05 Eekcekl —T-0F Eekcekdl —T-[0F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EETT BETT LA BETT LA BETT LA BETFT
Segment assets PELE 1,370,089 1430883 13,166,151 15,494,105 32,973 31,800 14,569,213 16,956,788
Certain property, plant and ETNE RELRRE
equipment 24171 26,278
Financial assets at FVTOCI BATEFA
HEt2EKA
LHBEE 35,941 39,938
Short-term bank deposits RHBIER 752,115 827,153
Certain cash and cash equivalents ZTHE BB L SEY 393,482 124,982
Total assets BEHE 15,774,922 17975139
Segment liabilities PEER 315,406 345,600 204,004 203,973 6,033 6,035 525,443 555,608
Certain other payables ETHMEMNTE 64,279 80,812
Borrowings HE 1,325,835 1,359,858
Deposit received for disposal of ~ HENE 2
properties BlES - 793
Provision for income tax FEHBE 166,565 165,456
Deferred tax liabilities ELEHEAR 141,885 135,871
Total liabllities BERE 2,224,007 2,298,398

Segment assets include all assets other than certain property,
plant and equipment, financial assets at FVTOCI, short-term

bank deposits and certain cash and cash equivalents.

Segment liabilities comprise all liabilities other than certain
other payables, provision for income tax, deferred tax liabilities,
deposit received for disposal of properties and borrowings.

NHREERBRMEEE BTEBEETY
CEBAFEFAREMER

WAZHBEE BRARTHERAEETH
ERREEFEEY -

HEMEZERZREREE -

DHEABBRREMERE BETEEETH
ENHRIR - PRSHEME - BEHRAAE
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8. Segment Information (Continued)

8. HEAMGE)

Other Segment Information Hip o EEH
Building management and
Property development Property leasing other services Segment total Unallocated Total
NERR NERE BFERREMRE HE@I B &t
2024 2024 2025 2024 2024 2024 2025 2024
—2-mE “EopF ekt - TCE 13 “EoME [kdekRa —ToNE
HK$'000 HK$'000 EEGLEON  HK$000 HK$'000 HK$'000 EGTEYIIM  HKS'000
BB BETT EELEwE BT ot Ao BETT EELEwE BT
Amounts included in the AR E A E
measure of segment profit: 25
Interest income from financial & ATFEAERZ
assets at FVTPL HBEEZMERA 1,527 957 - - - - 1,527 957 - - 1,527 957
Interest income from loan ERERHEHA
receivables 8,626 9,022 - - - - 8,626 9,022 - - 8,626 9,022
Other interest income g F2A 304 1,911 3,709 6,052 14 541 4,027 8704 40,690 40,754 a4 49,458
Depreciation of ight-of-use assets  BEAERE (453) (453) (76) (76) - - (529) (529) = - (529) (529)
Depreciation of other property, — Ef#1% - BER
plant and equipment REHE (196) (49) (1,306) (2.961) (80) (80) (1,582) (3,090) - - (1,582) (3,000
Impairment loss on BHENHEL
trade receivables, net REBESE - - 8192 (1729 = - 8192 (1729 = - 8192 (1729
Amounts included in the FAREEEGE
measure of segment assets: 258 :
Additions to non-current segment /3£ &
assets during the year FRBNEEE - 636 26,057 26,561 - - 26,057 27,197 - - 26,057 27197
Geographical Information i = & #

The Group’s revenue from external customers and its non-
current assets (other than financial instruments) are divided into
the following geographical areas:

AEBZINREP Y sS M EIEREE E (A
BLTARRIN D A TR

Revenue from
external customers

Non-current assets

SpREF U knBEE
2025 2024 2025 2024
i e R T U Gmbchmkogo — T [0
HK$’000 HK$'000 HK$’000 HK$'000
BB ok BB ok

Principal markets EEHH

— Hong Kong (domicile) — &5 () 352,408 1,220,114 13,074,299 15,366,555
— the Mainland China — B A 5,833 9,618 12,128 12,251
358,241 1,229,732 13,086,427 15,378,806
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8. Segment Information (Continued) 8. HEEHGE)
Geographical Information (Continued) wEEE(E)
The geographical location of customers is based on the BEZMBHEDERRMS REER
location at which the goods/services were delivered/rendered. RIS MBET - EMBEEZHED LA
The geographical location of non-current assets is based on TEREEZ BRI
the physical location of the assets.
Information about Major Customer FHREEERZEH
Revenue from customer of the corresponding years AN R EEFERERAASETRIEIE10%
contributing over 10% of the total revenue of the Group is as B R 2B P2 W
follows:
Year ended
HEUTHHILEEE
31/12/2025 31/12/2024
—E-HE —EMmMF
+=A=+—H ayedcEhkl=
HK$’000 HK$'000
BETRT BT
Property leasing (Note) WERE )
— Customer A — BPA N/AT i#E F N/AT 38 A
Note: Revenue from Customer A did not exceed 10% of total revenue e RBE_T_NEFMN_T_AF+-_A=+
during the year ended 31 December 2024 and 2025. —HIEFE REBEFAZ KR &5 5 I & i
B4 5 2 10% ©
9. Finance Costs 9. BIEMK

2025 2024

ol ol T —ET -4
HK$’000 HK$'000

HEET T BT T

Interest expenses on:

Borrowings
Lease liabilities

AT EBEZME
&
HERIE

47,193 74,355
1,306 1,513

48,499 75,868
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Loss before Income Tax Expense 10. BRI BiA XA E
Loss before income tax expense is arrived at after charging/ BRATSHEXAEEENER,(GEA) T
(crediting): E=
2025 2024
—EB_RE T A
HK$’000 HK$'000
EETR BT I
Auditor’s remuneration % SR B & 3,554 3,393
Cost of completed properties for sale WRAEAZZEEKEE
recognised as expenses LES7 PN 7,122 563,502
Depreciation of right-of-use assets fFAEEENE 17
(note 17) 529 529
Depreciation of other property, plantand ~ E¥%¥ - MELREITE
equipment (note 17) (B 3E17) 1,582 3,090
Employee compensation expense EERMAL (RIEESHE
(including Directors’ remuneration and 52 5E B AR AS) (P 5E12)
defined contribution cost) (note 12) 138,359 160,552
Rentals in respect of short-term leases RHHEREEBRHEE 2
and low-valued leases e 335 358
Revaluation deficit on property, WME BELZBEZEMN
plant and equipment &5 18 720 120
Gross rental income from investment HEMERS KA LRRE
properties (322,340) (831,379)
Less: Direct operating expense arising W EMEMEE Y
from investment properties BELEXZH 29,360 20,456
(292,980) (310,923)
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o 11. Directors’ and Senior Management’s 1. EEREREBREZMNS
é Emoluments
; (a) Directors’ Emoluments (@ EEWM£
Q The emoluments paid or payable to the Directors were BENENEEMSOT
S as follows:
&
[9%2) Retirement
= Performance benefits
< Salaries and related scheme
:i Fee allowances bonuses contributions Total
5 BHER
we HeREE REARTEL AR @zt
® HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
N BT BT BT BETT BETT
&
§
» Year ended 31 December 2025 BE-S-1%
= +ZA=+-BLEE
ot
g Executive directors BTES
‘u_’u Madam Foo Kam Chu Grace Bekat 120 4,056 999 18 5,193
Ms. Chan Wai Ling BEZ/NE 120 4,320 720 18 5178
Mr. Chan Hing Tat REZERE 120 3,996 666 18 4,800
Mr. Tse Wai Hang HEETE 120 2,100 400 18 2,638
Independent non-executive directors BURTES
Mr. Chan Kai Nang BBl g o 200 - - - 200
Mr. Pao Ping Wing B L E 200 - - - 200
Mr. Young Chun Man, Kenneth X k& 180 - - - 180
1,060 14,472 2,785 72 18,389
Year ended 31 December 2024 HE-Z-_MF
+ZAZ+-BILEE
Executive directors WIES
Madam Foo Kam Chu Grace Be¥kat 120 4,056 6,089 18 10,283
Ms. Chan Wai Ling REZ /A 120 4,320 5,810 18 10,268
Mr. Chan Hing Tat BEELE 120 3,996 5,657 18 9,791
Mr. Tse Wai Hang HEGHEE 120 2,100 525 18 2,763
Independent non-executive directors BUERTES
Mr. Chan Kai Nang R B AE S 200 - - - 200
Mr. Pao Ping Wing BREEE 200 - - - 200
Mr. Young Chun Man, Kenneth R EE 180 - - — 180
1,060 14,472 18,081 72 33,685
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11. Directors’ and Senior Management’s
Emoluments (Continued)

(a)

(b)

Directors’ Emoluments (Continued)

The executive directors’ emoluments shown above were
for their services in connection with the management of
the affairs of the Company and the Group. The
independent non-executive directors’ emoluments
shown above were for their services as Directors.

Certain executive Directors are entitled to bonus
payments which are determined in accordance with the
performance of the Group.

There is no chief executive appointed for both years.

There were no arrangements under which a director
waived or agreed to waive any remuneration during the
year (2024: nil).

Five Highest Paid Individuals

The five individuals whose emoluments were the highest
in the Group for the year included four (2024: three)
Directors, whose emoluments are reflected in the
analysis presented above. The emoluments paid to the
remaining one (2024: two) individual during the year are
as follows:

A SO A B ‘

1. EERSREBEZME(E)

(a)

(b)

EEWNE (@)
FAMTESTHE IR EFEERAR
A MAKBEER 2 R - £
BYUFATESTHME IR MEFREE
BEMXA -

ETHTESAEREMNERBAEK
BRINEE ZIEL

1 F 2 39 B R AT TTERAREL -
FABBETALZHFESESTARILR

RRFABHRRETAFHFHM (T —MF:
&) o

AfimEiH AL

AEE AEEBRANUZSHALEIE
M (ZE-—NFE:ZM)EE - HE
2SR Bt 2 5T o FREH
— (L (ZZT_MEF M)A LT ZEE
Ul NE

2025 2024
ot = Jlc - —E_EF
HK$’000 HK$’000
BT T BT T
Basic salaries, bonuses and other EARXFHS  TE4L R

benefits Ha 3,996 4,956
Performance-related bonuses IR 999 5,514

Pension costs — defined BRESKA — EREMER
contribution plan FT &l - 18
4,995 10,488
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11. Directors’ and Senior Management’s

Emoluments (Continued)

(b) Five Highest Paid Individuals (Continued)
The emoluments of the remaining one (2024: two)
individuals fell within the following bands:

ESERaREEBZME ()

(b)

2025
—E-RE —E-lF

HK$4,500,001 — HK$5,000,000 7 #54,500,0017T —
75 5,000,000
HK$5,000,001 — HK$5,500,000 7 155,000,001 —
75 5,500,000

AfimaE i AL (&)
HHp— U CEWNFE - R)ATZ
B <& 5 5 48 Bl a0 ¢

Number of individuals

AB
2024

No emoluments were paid by the Group to the Directors
or any of five highest paid individuals as an inducement
to join or upon joining the Group or as compensation for
loss of office and no Director waived or agreed to waive
any emoluments during each of the two years ended 31
December 2025 and 2024.

W E_F_RAFER-_FT_HWEF+_-A
=t BLEMEFESSE  AEEH
BEREERAUKRRFALTERN
XNME - FREEEMARKEER
RIMARNEE R 2 RS BER 2
B AESESHEAFREHRREIM
[
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12. GERFIAZX(BREFWNE)

12. Employee Benefit Expense (Including
Directors’ Emoluments)

2025 2024
==l - 3 11t 3
HK$’000 HK$’000
EETIT BT T
Salaries, employee benefits and wages  # &  EE®FI &
(including Directors’ remuneration) TEBEREFEHN2)
and bonus MAE4T 131,037 154,331
Pension costs — defined contribution RIKE R A—EBEHERETE
plans (note) (M 3E) 4,418 3,890
Staff welfare BT@EH 2,904 2,331
138,359 160,552
Note: B 7 -

The Group operates a defined contribution retirement benefit plan under
the Mandatory Provident Fund (“MPF”) Schemes Ordinance in Hong Kong,
for all of its employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees’ basic
salaries.

The employees of the Group’s subsidiaries which operate in the Mainland
China are required to participate in a central pension scheme operated by
the local municipal government. These subsidiaries are required to
contribute a certain percentage of its payroll costs to the central pension
scheme.

During the year ended 31 December 2025, the Group incurred employee
compensation expenses of HK$54,566,000 (2024: HK$50,360,000)
included in the above employee benefit expense, which is employed on
behalf of the third parties to whom these subsidiaries provided building
management services. Such expenses are set-off with other income from
building management services received by the Group.

AEEEREREARGNUEAES (RES ] EIE

Pl REMBEERSNEEESHEZEEREE
f RRRBENFE - KR DREEEARFHEZ
DEEE

WHBRFFEEZ P RRASHE - ZEWBLRA
BEHEKAZETAD LRAPREAKRSEE

e
N

AEBNPEAMELEZHBERRZEEAZEE
#

REBEE-T-_RAF+-_A=+—HLEFERN K&
I’T%EiUEE?E%\Jﬁrﬁfzﬁqz&;%ﬁ%%ﬁi%
#54,566,0007T (== = /U4 : A ¥50,360,0007T)
BRENBA 7H%:7ﬁﬁtﬁ\ff§$ﬁfiﬁﬁﬁﬁ%ﬁ
AXANEEFMAS - MzEHA RS EURER
WEFEBRBAEHMBATIAEE -
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13. Income Tax Expense

13. FiIRBiRAX

2025 2024
—¥ZIafFE —ZTmF
HK$’000 HK$'000
BETT BT
Hong Kong Profits Tax: HEAENED
Tax for the year (note (a)) REE A (M (@) 17,506 60,917
Mainland China Enterprise Income Tax R A M PRI
(‘EIT): (TEEMERD
Tax for the year (note (b)) N RIE (M FE (b)) 306 167
Mainland China Land Appreciation Tax A7 B A 1h £ 30 38 (B ¢
(“LAT”) (note (c)) (M4t 38 E B D (B 52 (0)) 24 17,654
Under/(oven)-provision in prior years BEFERETIRT (B8
) 1,080 (542)
Deferred tax charge (note 26) i FE B TE 2 o (B 5E26) 6,014 5,711
24,930 83,907
Notes: P sE -
@) Under the two-tiered profits tax rates regime, the first HK$2 million (@) EFEHRAFT  cEREEERHEE
of profits of the qualifying group entity will be taxed at 8.25%, and 2E B LA ZFBHEK A8.25% + MiBiA
profits above HK$2 million will be taxed at 16.5%. The profits of o E & TR FI T AIZ16.5% B R EFL - T
group entities not qualifying for the two-tiered profits tax rates AR F 15 B/ AR 1 GR SR B B BE 2 AR
regime will continue to be taxed at a flat rate of 16.5%. 18 1216.5% 2 B — B R o
Hong Kong Profits Tax is calculated at 16.5% of the estimated MEFE 2 & A RSB iR (4 5t R B R
assessable profit for both years. FIZ T E16.5%=T & -
(o)  For the year ended 31 December 2025, all of the Group’s Mainland ) BEZZ-_RFE+T_RA=1T—HILFE"

China subsidiaries were subject to Mainland China EIT rate of 25%

(2024: 25%).

ANEBE A B A E R F%25% (ZF
Z PO 4F : 25%) 2 B K B AR R B A i 1 3
Frig#t -



ANNUAL REPORT e 2025 o 4

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

B T 5 R B

«

For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @

13. Income Tax Expense (Continued) Fﬁ '% BipXZ (&)
Notes: (Continued) MaE: (8)
© Under the Provisional Regulations of LAT ({#rZE A R AN E 4 i 3% © BER—NANAEF—A—BERZ(PEA
B B & 17 {& 7)) effective on 1 January 1994, and the Detailed REME T EEBRETHEOIDRR—N
Implementation Rules on the Provisional Regulations of the FFE—AZ+EtRBER (P EARKETNER
Mainland China on LAT (/A R A B 4 i 32 A 5 E 1T IR 5 &= THIEERETGRAERER) BT
e 48 BIl) ) effective from 27 January 1995, all income from the sale ME—A—Bf  FEREAHMEERERER
or transfer of state-owned land use rights, buildings and their AL E R - E?&%&EW%%Z}%%W
attached facilities in the Mainland China is subject to LAT at A P EIR I E B30% E60% 2 B i Fi &
progressive rates ranging from 30% to 60% of the appreciation MR ER o WEEEEMEMS TJJ\
value, being the proceeds of sales of properties less deductible HR AR MBS - 256 MEPE A
expenditures including borrowing costs and property development EMEMBREZEERNRNRMERES
expenditures in relation to the gains arising from sales of properties oo i BIEEEE 2 R EREARB AR
in the Mainland China effective from 1 January 2004, with an THEARE20% - TRITEEE 2 EHER
exemption provided for property sales of ordinary residential R L IEER -
properties (& i@ % % {+ =) if their appreciation values do not
exceed 20% of the sum of the total deductible items.
Reconciliation between income tax expense and loss before 15 %4 5 2 M B B 15 4 B <2 AT /s 18 4% 38 R
income tax expense at applicable tax rates is as follows: fR $ STEZHERMT
2025 2024
i T —E-OF
HK$’000 HK$'000
BT T BET T
Loss before income tax expense MREFEHAXZAEE (2,110,091) (2,407,664)
Tax at Hong Kong Profits Tax rate REBNEH B E16.5%
of 16.5% FTEZEIA (348,165) (397,265)
Tax effect of non-deductible expenses Tﬁé MRz EBRZBBTE 382,302 480,670
Tax effect of non-taxable income BERR WA TR B E (8,540) (11,010)
Tax effect of tax losses not recognised R 2 B B E 18 2 72 7%
TR 3,445 4,713
Utilisation of previously unrecognised E)) ﬁﬁ TARERZMIBEIE
tax losses (1,400) (130)
Under/(over)-provision in prior years BEFERETIRS (B8
) 1,080 (542)
Provision for LAT for the year FRN LT B ER B 24 17,654
Tax effect of LAT deductible for BRI EFTEE 2 AT
Mainland China EIT WL HIBER R E - (2,913)
Effect of different tax rates of bes E AR R S8 2 M B
subsidiaries operating in other RAIZ PR E L &
jurisdictions (789) 57
Others HAb (3,027) (7,327)
Income tax expense FEHAX 24,930 83,907
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14. Dividend
(@) Dividend Attributable to the Year
A final dividend of HK$0.10 (2024: Nil) per share for the
year to shareholders whose names appear on the
register of members on 28 May 2026 was proposed by
the Directors on 20 March 2026.

The final and special dividends proposed after the

reporting date have not been recognised as a liability at
the reporting date.

(b) Dividend Attributable to the Previous

14. K2
(@ ETEEZER
EER T R"F=-A-tHEZM
R-ZE-NFREA-TNBRIAK
RHEfMz REIRNAFERERES
AR B MO0 (ZE-_WME: F) o

RBERPREZ 2 KRR E
VTERNBEAHERREE -

(b) BEMBFEZRE RERE

Financial Year, Approved and Paid during the Bt & %
Year
2025 2024
—F-RE —E -
HK$’000 HK$’000
BT ok
No final dividend in respect of the RBRTEIEE 2 RERR B
previous financial year (2024: final (ZEZmF - REKES
dividend of HK$0.20 per share) BB ¥0.207T) - 56,662
No special dividend in respect of RIBEMIREE 2R Al iR E
the previous financial year (2024: (ZEZOF - GREE
HK$0.80 per share) 0.807T) - 226,647

- 283,309




15. Loss per Share

16.

The calculation of the loss per share of the Company is based
on the loss for the year attributable to owners of the Company
of HK$2,135,021,000 (2024: HK$2,491,851,000) and the
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15. SR EE

number of ordinary shares of 283,308,635 (2024:

283,308,635) in issue during the year.

No diluted loss per share for years ended 31 December 2025
and 2024 was presented as there were no potential ordinary
shares in issue during the years ended 31 December 2025 and

RNAR R EENG
Wﬁim)gﬂalﬁe%m% 021,0007c (===
@¢ & #52,491,851,00070) M F A 2 3 1T

BEREARBERA

S i] Hx 27 §283,308,635/% (— =& — Pg 4 :
283,308,635/%) ©
HREBE—E-_AFK-_ZT_NF+_A=

T-HALFEAYEBBETEELRE A
WY EEIHE-_ZT_AFR T _MF

2024, TZA=+-HBLEFEZEREEERE -
Investment Properties 16. IEYE
2025 2024
“E-HEF —E-F
HK$’000 HK$’000
BETT BT T
Fair Value AFEE
As at 1 January n—H—H 15,266,445 18,171,015
Additions R
— Purchase of units —EEEM 20,924 21,748
— Sublease of leased properties DB EME 11,070 27,582
— Construction costs 5% N 5,133 3,747
Disposal of investment properties REREME (13,498) (48,947)
Classified as assets held for sale DERBTFECEE - (7,741)
Net fair value loss on investment properties ~ R & ME N FEE B FHE (2,313,654) (2,900,959)
As at 31 December R+ZA=+—H 12,976,420 15,266,445
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16. Investment Properties (Continued)

The Group leases out commercial buildings, industrial

buildings and retail stores under operating leases with rentals
payable monthly. The Group also subleases its leased
properties under operating leases with rentals payable
monthly. The leases typically run for an initial period of one to
six years, with unilateral rights to extend the lease beyond initial
period held by lessees only. Majority of the lease contracts
contain market review clauses in the event the lessee exercises
the option to extend. The leases of retail stores contain
minimum annual lease payments that are fixed over the lease
term and lease payment of certain leases of retail stores are
determined by the higher of 10% to 25% of the sale and the
monthly lease payment.

The Group is not exposed to foreign currency risk as a result of
the lease arrangements, as all leases are denominated in the
respective functional currencies of group entities. The lease
contracts do not contain residual value guarantee and/or
lessee’s option to purchase the property at the end of lease
term.

All of the Group’s investment properties are measured using
the fair value model and are classified and accounted for as
investment properties.

The Group’s investment properties were revalued at 31
December 2025 and 2024 by an independent qualified
professional valuer, Cushman & Wakefield Limited (“C&W”), on
market value basis which conforms with The Hong Kong
Institute of Surveyors Valuation Standard:

° The completed investment properties (whole block of
commercial building) are revalued by adopting income
capitalisation method, which involves certain estimates,
including capitalisation rates and reversionary rental
value;

16.

REME (&)
AEEREBELEHELERESRET ITX
RERZERH HeABAXN K&
BAREBEEEHESHAEHEENR  He
ABAXN ZEHEE-—RONHEAR—
EXNF REAHAGERETERYVIHHE
HRERHEE - KEHBEHE W SR
R REFEAEATRLERE - TEEH
MEEEENHENNEENRESFHE
BN MEEEMHNE THENHEHEN
HANAHEFE10% £ 25% K FAEERN MR
ETPNBRSEETE -

AL B 8 R 5% % E L P m b N
e RARMAREONEREEERE L
e EHAHE ZFHOLTEENHRE
BEERRESABARERERFTBEZ
MR ZIBERE -

AEEMBERENFEEARFEEAE
WD BARFARKEYE -

AEBEZRENERBIAEREXRMLE
EEERTARAR(HBERITIR_2=
FERZF_MEF A=+ —RHIREFE
RIS T ENRNTzmEELEET
Efh:

o  CEKEREME(EEFEET)RS
WABROEER  EFFRERFE
AeE R REFRHEEZE THE
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16. Investment Properties (Continued)

° The completed investment properties (individual units
(including commercial, industrial and residential
properties) or ground floor retail properties) are revalued
based on direct comparison method, by reference to
market transactions of comparable properties;

° The leased properties under sublease arrangement by
the Group, are revalued based on income capitalisation
method which involves certain estimates, including
capitalisation rates and reversionary rental value; and

° Investment properties under re-development were
revalued on the re-development basis by adopting the
residual method. The value is based on the re-
development potential of the properties as if these
properties will be developed and completed in
accordance with the existing redevelopment proposal at
the date of valuation and is determined by deducting the
estimated total cost of the development, including costs
of construction, professional fee, finance costs,
associated costs and an allowance of profit that duly
reflected developer’s risk associated with the
development from the gross development value.

In determining the fair values of the investment properties, the
Group engages an independent qualified professional valuer to
perform the valuation. The management works with the
independent qualified professional valuer to establish the
appropriate valuation techniques and inputs for level 3 fair
value measurement. Where there is a material change in the
fair value of the investment properties, the causes of the
fluctuations will be reported to the Directors.

In relying on these valuations, the management has exercised
judgement and is satisfied that the methods of valuation
adopted are appropriate and reflective of the current market
conditions.

6. REMER(E)

e EEMREMEWENEM(BER
X IEXEREEVER)IX B TTEY
R)RBRERLERER  Eh2E
ALLBEMEZTSERS

s AREENSHEZHTZHEMETIR
WABKOEER  EFFRERFE
Motk RREHBE2E THE R

s EERRBEVERAANBGIREEE
REMH - BENMEERZENRE
£ BEMZENERGERARIZERER
BERSTRBERIER K - &R
ERBEMNGRGETERERKN (B
BRERA  EXER  BEKA M
BARC AN N ¥ A IR bR 3% fR P B B IR TR B
R 2 B B i R ) T B E

EEEREMEZATER AEEEE
BYRERBEXGEMETHE EEE
EEPTABREXMEMEE  BFEIRA
FEAERLEEMBERMREUER  f#
BRENEAFELBREXRES  ARES
BEKBREREA -

KRB EAER - EEECEREHE
WSR2 (G E 77 A BEE I KRR
BT ©
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16. Investment Properties (Continued) 16.

The carrying amount of the Group’s investment properties is a
level 3 fair value measurement. There were no investment
property transfers into or out of level 3 fair value measurement

during both years.

The following table gives information about how the fair values
of these investment properties are determined (in particular,

%
AEBRENE 2 REE/EIRRFE
AE-RMEFEAR  TEKEMEEA
HBHER AT EFE -

BEWE(§)

TR BRMMETE
FEEGHEMERNGBERMRBRE) Z

HZEREME 2R

the valuation techniques and inputs used). BR o
Investment properties Interrelationship between
held by the Group in significant unobservable
the consolidated statement Fair value as at Valuation Significant Range of significant input(s) and fair value
of financial position 31 December 2025 technique(s) unobservable input(s) unobservable inputs measurement
AREARGEMBRAR R-FZ1E TEFTHEYRA
FHAZRENE +-ZAS+-BZA¥E EEREAF FEFTHEHR TETTRRYB2EE AFEFEZERBG
HK$'000
BETT
Completed investment
properties
EERRENE
Completed investment properties 9,280,700 Income capitalisation Reversionary rental value HK$18 - HK$42 The higher the reversionary

(whole block of commercial
building)

BERRENE
(BEFHFET)

Completed investment properties
(individual units (including
commercial, industrial and

residential properties) or ground

floor retail properties)

BERRENE

(BRI Ef(BEEE TXR

EENHTHTEENR)

(2024: 10,850,600)

9,280,700
(20244 :10,850,600)

1,557,400
(2024: 1,713,955)

1,657,400
(20244 :1,713,955)

method

WABRE ERHAE

Capitalisation rate

BRfHE
Direct comparison Price per square foot
method
EELEE BIHRER

(2024: HK$19 - HK$46)
per month per square foot for
upper-level office/restaurants
premises;
HK$65 - HK$436
(2024: HK$65 - HK$488)
per month per square foot for
ground floor shops
BEHRAE BESH
THREA
BEIBTE R BT
(2024 : BHIOLE
BEEABTT) ©
wREEFHAREA
657t 2 HE4367T
(2024 : EH65TLE
B #488TL)
3% -3.75%
(2024: 2.75% - 3.5%)

3% -3.75%
(2024% : 2.75% £3.5%)

HK$6,200 - HK$74,000
(2024: HK$7,000 - HK$85,000)
per square foot for commercial
properties

HK$2,200 - HK$9,200
(2024: HK$2,400 - HK$10,100)
per square foot for industrial
properties

HK$4,400 - HK$20,000
(2024: HK$4,700 - HK$21,000)
per square foot for residential
properties

BENEETAR
75 #6,2007 £
B #74,0007T
(2024% : E¥7,0007L 2
7% #85,0007T)

TEMESTHRER2200TE

##9,2007T
(20244 : B ¥E2,400L E
##10,1007T)

EEMESTHRBE4400TE

7 #£20,0007C
(20244 : ¥4, 700TE
7 #21,0007T)

rental value, the higher the
fair value

EREELS

>
-H
T
[
|

The higher the capitalisation
rate, the lower the fair
value

B EEs ATE
HE

The higher the price per

square foot, the higher the
fair value

SEARBREE
ATEAS
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16. Investment Properties (Continued)

16. IXEWME(F)

A SO A B

Interrelationship between
significant unobservable

B

the consolidated statement Fair value as at Valuation Significant Range of significant input(s) and fair value

of financial position 31 December 2025 technique(s) unobservable input(s) unobservable inputs measurement

FEARGAMBRAR R-FZ1E TERTHRHRE

FiazRANE +§HE+—EZ’A$E HER FETUHRRYR FETUHRRYRZER AFEFEZERMRE
HK$'000
BETT

Leased properties

HEWE

Leased properties under sublease 28,320 Income capitalisation Reversionary rental value  HK$7 - HK$19 The higher the reversionary

arrangement by the Group (2024: 41,890) method (2024: HK$7 - HK$21) per rental value, the higher the
month per square foot fair value
AREENHLHET2HENE 28320 WABRILE EREHE BRERREAEBILEESIOT BEEHEMS ATEES

(20244 : 41,890) (20244 : BT EBB21T)

3.75%
(2024: 3.375%)

Capitalisation rate The higher the capitalisation

rate, the lower the fair

value
BRfE 3.75% BRhEMs ATE
(20244 3.375%) BIE
Investment properties under re-development
ERRENE
Investment properties under 2,110,000 Residual method Price per square foot HK$16,000 (2024: HK$18,500) The higher the price per
re-development (2024: 2,660,000) per square foot for office square foot, the higher the
premises fair value
HK$16,700 - HK$27,100
(2024: HK$19,000-HK$31,000)
per square foot for retail
properties
HK$6,300 (2024: HK$7,000)
per square foot for industrial
properties
ERRENZE 2,110,000 Ferk BIHRER BRENESTHIRELK6000T SEHRERYER  ATLE
(2024% : 2,660,000) (2024% : #18,5007T) fatss
ZENEFGIHR
7 #16,70070 £ % #27,1007T

(2024% : 7%%19,00070 &

##31,0007T)
IEMEGFRR

%6,3007T

(20244 : B #7,0007T)

HK$2,900 - HK$6,900
(2024: HK$2,900 - HK$6,900)

Estimated construction and
other professional costs

The higher the estimated
construction and other

to completion per square foot professional costs, the
lower the fair value
A TR RER BFRHREK29007T HAREREBEERA
HEthEERE Z B %6,9007T wE - ATFELE
(2024 : % %2,90070
Z 7 #6,0007T)

10% - 15%
(2024: 10% - 15%)

Estimated profit margin
required to hold and
develop the investment
properties to completion

BERERRENEET
KR R FEE

The higher estimated profit
margin, the lower the fair
value

10%£15% BEtFEEYEs - ATE
(20247 10%E15%) W

BRA LW BRSO - FRAREME ZEERM
WEEH -

There were no changes to the valuation techniques for the
investment properties other than disclosed above during the
year.
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5 16. Investment Properties (Continued) 16. HEME(E)

z The fair value measurement is based on the above investment ARFEFENEREAKREDEZEZS R
= properties’ highest and best use. The fair values of certain REAR B TREVMEZATEDLH
g investment properties have been adjusted to exclude prepaid B DB TEMN SRR S EHE R AR
= or accrued operating lease income to avoid double counting. MEERTHE -

z

a As at 31 December 2025, certain investment properties of the RZBE-_RAF+-A=1+—H K&EBEZH
E Group with total carrying amount of approximately BR T 42 (B #4978 #57,242,000,0007T (== — 1
= HK$7,242,000,000 (2024: approximately HK$9,241,800,000) £ 1 478 169 241,800,0007T) 2 & TR E Y
g were pledged to secure borrowings of approximately 2 HU IR DA JE BB B4 7 161,325,835,0007T
o HK$1,325,835,000 (2024: approximately HK$1,359,858,000) (ZZ U4 : 4975 1#1,359,858,0007T) 2 1&
N (note 25). B (Pt 3E25) °

g

= 17. Property, Plant and Equipment 17. Y% -RERRE

by

% Leasehold Leasehold  Furniture, fixtures Motor

I’;T lands Buildings improvements and equipment vehicles

1

HELH [ E HENERE KERRE RE 1]

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BETT BETT BETT BETT BETT BETT
Opening net carrying amount FHREFE 77,622 31,078 109 1,266 1,386 112,361
Addition &0 - - - 91 - 91
Deficit on revaluation (note 10) EffEREME10 - (720) - - - (720)
Depreciation & (529) (880) (109) (292) (301) (2,111)
Exchange realignment B % 355 - - - 31 386
Closing net carrying amount FREAFE 77,448 30,378 - 1,065 1,116 110,007
As at 31 December 2025 RZBZEE

+-A=+-H

Cost/Valuation KA/ thE 87,520 30,378 40,196 14,146 3,028 176,168
Accumulated depreciation Rt E (10,072) - (40,196) (13,081) (2,812) (66,161)
Net carrying amount BEFE 77,448 30,378 - 1,065 1,116 110,007
Analysis of cost/valuation B&/fEEM T
Atcost BRA 77,448 - - 1,065 1,116 79,629
At professional valuation RE£ME - 30,378 - - - 30,378

77,448 30,378 = 1,065 1,116 110,007
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17. Property, Plant and Equipment (Continued) 17. 1% + &&= R & (&)

Leasehold Leasehold Furniture, fixtures Motor
lands Buildings improvements and equipment vehicles Total
i
HELH BF HEMERE FERZE AE k]
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT BETT
Opening net carrying amount FENREFE 78,424 32,078 2,201 515 596 114,714
Addition #m - - - 961 1,641 2,602
Disposal/write-off HE /s - - (282) ®) (638) (925)
Deficit on revaluation (note 10) EHEHBE (10 - (120) - - - (120)
Depreciation & (529) (880) (1,810) (202) (198) (3.619)
Exchange realignment EXRE (73 - - @ (15) (291)
Closing net carrying amount FREDFE 77,622 31,978 109 1,266 1,386 112,361
As at 31 December 2024 RZZTZME
+ZA=+-H
Cost/Valuation WA/ fhfE 86,908 31978 42,807 14032 3,890 179,635
Accumulated depreciation ZithE (9,286) - (42,718) (12,766) (2,504) (67,274)
Net carrying amount BAEFE 77,622 31,978 109 1,266 1,386 112,361
Analysis of cost/valuation KA/ HEAT
At cost EHRA 77622 - 109 1,266 1,386 80,383
At professional valuation REXME - 31,978 - - - 31,978
77622 31978 109 1,266 1386 112,361
The above items of property, plant and equipment less their riaimE BEMLXEBEEEECHEGAFITA
residual values over their estimated useful lives, using straight- HARAREGE R T ERFHEFHRE
line method, at the following rates per annum: &:
Leasehold lands/leased properties Over the lease period HETH  THEWE REEA
Buildings 2% BF 2%
Leasehold improvements 10%-30% HEMEERE 10%-30%
Furniture, fixtures and equipment 10%-20% R REREZE 10%-20%

Motor vehicles 6%-15% RE 6%—15%
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17. Property, Plant and Equipment (Continued) 17. #1% - & E R:& H (&)

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

As at 31 December 2025, the Group’s buildings in Hong Kong
are stated at valuation of HK$30,378,000 (2024:
HK$31,978,000). The Group’s buildings were revalued by C&W
based on net replacement cost method. For the year ended 31
December 2025, a revaluation loss of approximately
HK$720,000 (2024: Loss HK$120,000) had been recognised.

As at 31 December 2025, leasehold land and buildings of the
Group with carrying amount of HK$92,493,000 (2024:
HK$94,169,000) were pledged to secure borrowings of the
Group (note 25).

The fair value of the Group’s owner-occupied buildings is a
level 3 recurring fair value measurement. A reconciliation of the

opening and closing fair value balance is provided below.

There was no transfers into or out of level 3 during the year.

R-ZE-_RAF+_A=+—H A&£EBRSE
7 2 18 5 DA (B 75 #30,378,000T (— T =
Y 4F - % #531,978,0007T) 5| Bk - NEE 2
EFRBERTRIFEENNEEMR - &
BT RAF+ A=+ —HIEFEEHES
BB T720,00070 (ZE P04 « BB
120,0007T) E R °

RZBE_RAF+_A=+—8 ' xAEEEF
BREE &8 #92,493,0007C (— T — 4 :
75 #94,169,0007T) 2 1 & 1 g F LA
SAEE ZEE (M 5E25) ©

REFERBFZATFEAFIREELEA
TEFE - FURFRATFEESHZH R
YR o

RAFE > WEEAREHE3L -

2025 2024
—E-hEF —EmF
HK$’000 HK$’000
BETT BT
Opening balance (level 3 recurring FHEH(BIRET M
fair value) NF1E) 31,978 32,978
Depreciation e (880) (880)
Deficit on revaluation of properties held ~ EfhEF1EE R E 2 E#E
for own use (720) (120)
Closing balance (level 3 recurring fair FRER(FEIMEEM
value) NFE) 30,378 31,978
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17. Property, Plant and Equipment (Continued)

In determining the fair values of the buildings, the Group
engages an independent qualified professional valuer to
perform the valuation. The management works with the
independent qualified professional valuer to establish the
appropriate valuation techniques and inputs for level 3 fair
value measurement. Where there is a material change in the
fair value of the owner-occupied buildings, the causes of the
fluctuations will be reported to the Directors.

There has been no change to the valuation technique during
the year.

The fair value measurement is based on the above properties’
highest and best use, which does not differ from their actual
use.

The following table gives information about how the fair values
of these buildings are determined (in particular, the valuation
techniques and inputs used).

Building

held by the Group measured Fair value as at Valuation Significant

17.

ME - BERREE)
EBEEBTAVER AEECZBEBEY
BEBEXRMEMETHE - EEEES
VREMBEMLEMSEREIRQTE
EFEEE 2 HERMEEBIE - HEBE
FRAVFELREAES  HERESTHRE
KERE -

RAFE  HEXMHEZE -

RNFEFEDEREAYEZ &S R RE
g BEERASTEER-

TRBF BB AT RSEFATE
B2 B8 B 1 (B B R BOB) 2 B K -

Interrelationship between
significant unobservable

Range of significant input(s) and fair value

at revaluation model 31 December 2025 technique(s) unobservable input(s) unobservable inputs measurement
R-B-H&

FEEBARER +-H=+-H TEFTEREHRE

BREHEZEF ZATHE HERE TERTHREHE TETTHEHREE AFEABZEIHRBR
HK$'000
BETT

Owner-occupied buildings 30,378 (2024:31,978) Net replacement cost  Building replacement cost HK$4,450 per square foot The higher the building

per square feet

BREF 30,378 (20244 : 31978) HE B A

Note: Building replacement cost per square feet is determined with
reference to market comparables of constructing works, taking into
account of use, location and other individual factors such as total
floor level and type of structure.

SYHIRBTEEKA

(2024: HK$4,100) (note) replacement cost per feet
with reference to
comparables, the higher

the fair value

BEHREEL4507T 2RULBNEZERET
(20244 : % #4,1007T) BENAMS  ATEY
(H3E) =
Wik: BEAREFEERATIZEMS LA LR

ZEETEMERE  EHhsthkAE  LEMN
REBERBEYBEASHEMERNRZE -

4
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17. Property, Plant and Equipment (Continued) 17. 1% + &&= R & (&)

The Group as Lessee XEEEBEHEA
Right-of-use assets (included in the property, plant and FRBEEGIAYE  BELZHE)
equipment)
Leasehold
land Total
HEt FLEC]
HK$’000 HK$’000
BB BETR
As at 31 December 2024 R-T-MF
+=—A=+—8 77,622 77,622
As at 31 December 2025 R-ZT-HF
+=-—A=+—8 77,448 77,448
For the year ended BE-_ZT-_mF
31 December 2024 TZRA=t—HILFE
Depreciation charge WERX (529) (529)
Exchange realignment & H 38 & (273) (273)
Total cash outflow for leases HERSRLER (23,808)
For the year ended HE-_ZT_-_RF
31 December 2025 FTZA=FT—RIEEE
Depreciation charge WERZ (529) (529)
Exchange realignment e H & 355 355
Total cash outflow for leases HERS LA 18,504
For both years, the Group leases various commercial and RAEFEE AEBEHEHETRAHERIE
industrial premises for its operations. Lease contracts are YIEMELE - BON=—ZNFEZEEF
entered into for fixed term of three to four years, but may have BRETSZ » MERTAN TN X ATl As A T R4 o
extension options as described below. In determining the lease REEHB R A TAMEFRR A&
term and assessing the length of the non-cancellable period, ERAHNZEETETANAHRNITL
the Group applies the definition of a contract and determines FHY o

the period for which the contract is enforceable.
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Property, Plant and Equipment (Continued)
The Group as Lessee (Continued)

The Group has extension options in a number of leases for
commercial and industrial premises. These are used to
maximise operational flexibility in terms of managing the assets
used in the Group’s operations. The majority of extension
options held are exercisable only by the Group and not by the
respective lessors. The Group assesses at lease
commencement date whether it is reasonably certain to
exercise the extension options. The potential exposures to
these future lease payments for extension options in which the
Group is not reasonably certain to exercise:

Lease liabilities recognised
as at 31 December

17.

ME - BERREE)
AEEEHEREANE)
AEBERNETRERERIXDENEE
THRAEREEE RTEERSBYE
BRAAEEEEELLEMANEELY
RN - IR EREZEETR
AEBEITEM A AR L EAITE
AEEREERKBERTERESERTE
STEEREEE AKBEYREAERE
ETEEREZENZERREENRZ

8% AT S 48 -
BETE.

Potential future lease payments
not included in lease liabilities
as at 31 December

2025 2024 2025 2024
R+=-A=+—B®&ZEH R+-ZBE+—HBXRHAABEERED
HEaRE BERKREERR
—E-EF —E-mE —BCEE —E-ME
(undiscounted) (undiscounted)
(R#TIR) (R#TIR)
HK$'000 HK$'000 HK$'000 HK$'000
BETFT BB T T ok BETFT
Commercial and BERIEME
industrial premises
— Hong Kong — &5 29,058 40,008 30,658 61,910

During the years ended 31 December 2025 and 2024, the
Group did not exercise any extension options.

In addition, the Group reassesses whether it is reasonably
certain to exercise an extension option upon the occurrence of
either a significant event or a significant change in
circumstances that is within the control of the lessee. During
the years ended 31 December 2025 and 2024, there is no
such triggering event.

REBEE_Z-_RAFER_Z_NF+_A=+
—BILEE  AEEY ETFETAERE
R

o - REBEAE B RSB HRE R HIREKE
B) B BRAT AFTREIE HI S E R - AN
CERREAEMETELEREERE - K
BE_ T -_RAFEN_"ZT_NE+_A=1+—
HIEFE SEEEBRESEM -
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17. Property, Plant and Equipment (Continued)
Restrictions or covenants on leases
In addition, lease liabilities of HK$4,606,000 are recognised
with related sublease of the leased properties of
HK$28,320,000 included in investment properties as at 31
December 2025 (2024: lease liabilities of HK$24,021,000 and
related sublease of the leased properties of HK$41,890,000
included in investment properties). The lease agreements do
not impose any covenants other than the security interests in
the leased assets that are held by the lessor. Leased assets
may not be used as security for borrowing purposes.

18. Properties for Sale

17.

18.

Y% BERREGE)

HE mwm&&

o RZEZRF+ZA=+—HABERHE
hﬁ1%%ﬁmmmm MEWZE A
2 7 7% 28,320,000 Tt AR B E (=
Z U TR E 8 E B 24,021,000 R E
Y3 2 8 T8 541,890,000 T T AR E
M)  REAAFTENREEE E/KIF
AN BEHRTHEMERNZE  -BE
BEETSRERTIER -

2025 2024

“E-REF —ETmE

HK$’000 HK$’000

BETIT BT T

Completed properties for sale BERSFEDE 1,016,871 1,017,723
Carrying amount as at 31 December R+-—A=+—BZHKEE 1,016,871 1,017,723

As at 31 December 2025, included in the completed properties
for sale was a joint operation project amounting to
approximately HK$2,989,000 (2024: HK$3,275,000) to jointly
develop a property site for residential purpose located at 1-11
Lai Yin Street and 2—-12 Jones Street, Tai Hang, Hong Kong in
which the Group has a 20.24% equity interest. In the year
2025, the Directors determined that the Group’s share of the
completed units would be put up for sale when completed
and, accordingly, reclassified its proportionate share of the
interest in this property development from investment
properties under construction to properties under
development for sale. The Group bears a proportionate share
of the joint operation’s assets, liabilities, revenue and
expenses. The occupation permit was released by the
Buildings Department during the year ended 31 December
2016. During the years ended 31 December 2025, several
units are sold and the corresponding revenue and cost of
properties for sale are recognised.

RZB-AF+-—A=1+—8 BEXEFE
Y BIE—IE A E 48 %2,989,000T (=&
Z P04 A #3,275,0000T) 2 A S TEE ¢ LA
HEAZE —EAURNE AN EEFIENR
META2E12FIEEER G 2 W EME
HAREBEAE20.24% 2 BHE R —
hE  EEREASEOGEZEEKEN
BREKEBRE Bt NEEKEZL
PIEEZMEREBEEEZ  ATEEKRE
MEERDHEFEZERYE - A&H
EERLOIEGEEEXEB L EE BfFE -
KakiX EFEREBEE_ZT -+
ZRA=tT—BUEFEAZDAFETAE -
REE-Z-_AF+-_A=+—HILFEE
ELZEEMN UHEREABZGFEMER
= R e



ANNUAL REPORT e 2025 o 4

«

For the year ended 31 December 2025 B £ —F - AF 1+ = H=+—HIFFE @
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19. Trade and Other Receivables/Loan 10. ESRHEMEWKMRIE, EK
Receivables X
2025 2024
—E-RE —E-OEF
HK$’000 HK$’000
T IT BET T
Current assets: HE)EE -
Trade receivables 5 E W FIR
— contract with customers —BFEAEH 7,730 9,439
— rental receivables —EREE 40,987 45,747
Total trade receivables Z5 e HﬂZ i I8 48 KE 48,717 55186
Less: allowance for credit losses B EEBERE (10,725) (6,291)
Total trade receivables, net B oW RIE AR - F5 37,992 48,895
Loan receivables (Note) FEU & s (B FE) 152,267 154,365
Less: allowance for credit losses B EEEERE (141,776) (141,776)
Total loan receivables, net JEW E R ERE - F A 10,491 12,589
Other receivables, utility deposits and H b fE Y 3R I8 ’R H AR 7%
prepayment e RkiE ﬁ KIE 78,247 93,730
Total trade and other receivables DEERDEEZES R
categorised as current assets E {th fE Uk R 1B 48 KR 126,730 155,214
Non-current assets: R EE -
Loan receivables (Note) FEUE F (M 7E) 169,968 222181
296,698 377,395

As at 1 January 2024, the gross carrying amount of trade
receivables from contracts with customers amounted to

HK$8,472,000.

R-ZE-_ME—F—H KERZFAKHH
B 5 W GRIE 2 R AR E 575 18,472,000
7T|: °
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19. Trade and Other Receivables/Loan

Receivables (Continued)

As at 31 December 2025 and 2024, based on invoice dates,
the aging analysis of the trade receivables, net of allowance for
credit losses, was the following:

BoSRHEMEWKMRIE, EK
BExM(E)
RZEBE-_RFER_E_WNFE+_-_A=+—
B REXZAH EZEWKRENGRE
BEEBEER ZERITERHIWOT

2025 2024

it el - —ETmME

HK$°000 HK$’000

BETIT BT T

0-30 days 0E30X 9,118 12,778
31-90 days 31E90K 7,559 16,002
91-180 days 912180k 3,800 9,300
Over 180 days B iB180K 17,515 10,815
Total trade receivables, net E S EIWRIB B - 5 37,992 48,895

Normally, other than those property leasing rental receivables
which are secured by rental deposits, the Group does not
obtain collateral from other customers.

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with aggregate carrying
amount of HK$37,992,000 (2024: HK$48,895,000) which are
past due as at the reporting date. Out of the past due
balances, HK$21,315,000 (2024: HK$20,115,000) has been
past due 90 days or more and is not considered as in default
as these debtors have a good business relationship with the
Group and recurring overdue records of these debtors with
satisfactory settlement history.

Impairment losses in respect of trade receivables are recorded
using an allowance account unless the Group is satisfied that
recovery of the amount is remote, in which case the
impairment loss is written off against trade receivables directly.

—RnE BUESRSBEWRZZENE
HERKESIN AEETEREMES
Y BR 4K 4 g o

R-Z-_RF+-A=+—RH K&EEzZ
FERFBELEAKRBEN RS APE AR
42 (BB 137,992,00070 (ZZ P4 : B
48,895,0007T) Z fETF A o L@ BR &S sr e -
7 #01,315,000T(= & = MM F: 8 &
20,115,0007T) E #1 HIQ0K sk LA £ + i~
REBEYN FRARZEEKABRLAERS
RUFEBRE MzEEBAHESAR
ERBSELEHEBBHZTIE 2R -

BRAE S WG IR 2R E B R IA B F AR AD
8% BRIEASEEAWREZERIR A8
HBE - EZERT  HEBRSEERN
B 5 & WK T M o
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19. Trade and Other Receivables/Loan

Receivables (Continued)

Details of impairment assessment of trade receivables, other
receivables and deposits for the years ended 31 December
2025 and 2024 are set out in note 38.2.

Note:

As at 1 January 2021, included in loan receivables is an aggregate amount
of HK$4,000,000 which were secured, interest-bearing at Hong Kong
Prime Interest Rate minus 2.5% per annum and repayable within 1 year
from reporting date. The repayment date of these loan receivables was
extended by one year during the year ended 31 December 2021 and
further nine months during the year ended 31 December 2022 with a
principal repayment of HK$400,000 and a further HK$200,000 principal
repayment in the year 2023.

For the remaining loan receivables amounting to HK$177,059,000 (2024:
HK$231,370,000) which are secured, interest-bearing calculated based on
a range adjust for the first 36 months from the date of loan drawdown and
thereafter at the Hong Kong Prime Interest Rate. The loan receivables
were repayable in 120 to 360 monthly instalments (2024: 120 to 360
monthly instalments) with the final instalment payable in year 2035 to 2047
(2024: year 2035 to 2047). As at 31 December 2025, loan receivables of
HK$175,737,000 (2024: HK$228,078,000) could be early terminated by the
borrowers at the principal and accrued interest.

The current portion of HK$10,491,000 (2024: HK$12,589,000) which is
expected to be recovered within one year is classified as current assets
while the balance of HK$169,968,000 (2024: HK$222,181,000) is classified
as non-current assets which is expected to be recovered over one year.

No loan receivables are past due as at 31 December 2025 and 2024. The
loan receivables are secured by first and second mortgage on the
properties located in Hong Kong. The Group is not permitted to sell or
repledge the properties in the absence of default by the borrower. There
has not been any significant changes in the quality of the collateral held for
the loans receivables. Details of impairment assessment for the years
ended 31 December 2025 and 2024 are set out in note 38.2.

19.

E5 R Hfth B
g™ (&)
HE-F-RAFR-F-MFF-A=t—
FIIE 4 5 B 5 P MR TR - B R IR R
§T 6 2 9 (B AT 6 51 B MY 3382

5,/ FEW

i}

RZE-_—F—F—H JIABKERELBE
4,000,000752,Aléiz%ﬁ}&?ﬁ3 CRBEBREBERNE
W2BEZFEREE - WA #ﬁiElﬁﬁi;d' E
REE - ZS5EKES mfaﬁaﬁﬁﬁéxg
E+:ﬂ:+—5¢¢&kﬁ-¢-ﬁ%§7§:
—F+ZA=+—HIEFEEEARSE B 400,000
TRBERNERA THR-Z-_=FHE—FEEX
4% 75 #200,0007T °

HAEWER A EE177,059,0007T (ZZE U4 :
75 #6231,370,00070) 2 NIE A B EH - RIEAER
AHB Eo6E AR S ERAETEZMEFE &
BB REBNEE - BIERH12023605
LEfEE 120E83608)) B AEE « &&—HE
RER-_ZE=RFZ ?mt%( ToF =
:£¢§ TEEFE)IN e RZZZRF+=ZA=
+—HB » EREFREEE175,737,0007T (Z T PO ¢
75 #228,078,0007T) A] A f& R AR A& K FEET 7 B
REBWRIE °

T8 #i8 — S AUk (8] 2 BN AR 6 5 75 #510,491,0007T (=
T U4 ¢ B #512,589,000T) DB RRBE E  f#
# & 169,968,000t (= T = MW F: B ¥
222,181,00070) A AR B EE - HHKNER
—&F&gmE -

R-ZB_AFR_ZFT_NFE+_A=+—AHE"D
%%W%, EW% AL R BB 2 ME— R R —
RAEER - IERALEEL  AEETAHEK
HEYX - BRERUERBECERARZEEYE
ERAERES -BE_T_RAFR_F_NF+_
A=t —RIEFREZREFGFIEHAHIFES8.2 -
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20. Financial Assets at FVTOCI

21.

As at 31 December 2025, financial assets at FVTOCI which
were investment in unlisted funds of HK$35,941,000 (2024:
HK$39,938,000) are stated at fair values.

Directors have elected to designate the investments as at
FVTOCI as they believe that recognising short-term
fluctuations in these investments’ fair value in profit or loss
would not be consistent with the Group’s strategy of holding
these investments for long-term purposes and realising their
performance potential in the long run.

Financial assets at FVTOCI as at 31 December 2025 are stated
at fair value based on the net asset value of fund (i.e. fair value
of the portfolio included in the fund). The fair value
measurements are categorised to Level 3 (2024: Level 3).

Short-Term Bank Deposits/Cash and Cash

Equivalents
The cash and bank balances of the Group was summarised as
follows:

20.

21.

BRAFHEFAHEMBZAKAZ
MBEE
RZZ-_RE+-_A=+—0  HAFEH
AH A2 E WA 2 B 7% & B 5 1385,941,000
T (ZZ -4 : B #39,938,0007T) & JE E
MESKE  HIEAFEIEER -

E=EERATFEFAEMCEZEEARE
ERE  RARKRER/RBSTERZ
EREAFENEHRHITEAEER
EEENMBAERSTREMNEHNERE
RBAENEORE -

R-B-RE+-A=+—8  RAFE:
AEMEEBRAZHBEEDREESE
EFEMEESBEZREBEAZATE)
BAFETEER - A FEFEDEAEINR
ZZEUF I FE3F) o

BHRITER HeRkBAL%

£
AREZRERBOATBBZEEMT

2025 2024
Sl - =y 11t 2
HK$’000 HK$’000
EET T BT T

Short-term bank deposits with original REHABH=EAZ
maturity over three months MEEITER 752,115 827,153
Cash and cash equivalents BeRBREZEEY 586,870 323,633
Total cash and bank balances He MIRITA B 1,338,985 1,150,786
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Short-Term Bank Deposits/Cash and Cash 21.

Equivalents (Continued)

As at 31 December 2025 and 2024, short-term bank deposits
with original maturity over three months were placed up till 1
year depending on the immediate cash requirement of the
Group, and earned fixed-rate interest at respective time
deposits rates of range from 3.52% to 4.80% (2024: 4.20% to
4.80%) per annum.

Included in total cash and bank balances of the Group is
HK$108,910,000 (2024: HK$110,643,000) of bank balances
denominated in Renminbi (“RMB”) placed with banks in the
Mainland China. RMB is not a freely convertible currency.
Under the Mainland China’s Foreign Exchange Control
Regulations and Administration of Settlement and Sales and
Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for foreign currencies through
banks that are authorised to conduct foreign exchange
business.

The Directors considered that the fair value of the cash and
cash equivalents is not materially different from their carrying
amount.

In the course of business, certain bank accounts were opened
and held in the name of certain subsidiaries in form of trust on
behalf of third parties to whom these subsidiaries provided
building management services. As at the reporting date, those
bank balances held in form of trust on behalf of third parties
and were not recognised in the consolidated financial
statements of the Group amounted to HK$80,271,000 (2024:
HK$82,104,000).

BEHRITER BHeREL%

E¥(E)
R-E-_RAFR T _WF+-_A=1+—H "
REBEBE=Z@EA 28 8BETHF
REREFHRE—F  RTAEE AR
ReFRMmE TIEBRSEZEHERE
A R 1) F3.52% £4.80% (= T — [ F:
4.20% % 4.80%) B EUE EF = 2 F 8 o

AAREERS RIRTEBRBBRETNR
AR B A b % [ 4R 17 4 S0 108,910,000
JC(ZZ U4 : 5#110,643,0007T) Z AR
(AREDHERITES - ARKEIZIER
BERABZEE - RIERBERNM 2 INEE
BIEGI R EE  SERNESERT &
SEEESCHBEEETIINE XK 2 RITN
AR JhNEES o

EEZRA BehkReFEMATESR
REEYTESERER -

REFBREF  ETHBARINERER
F=h(HBARMEREEFERREZ
ADUEREFRAFEZEFTESE THRTE
F o R¥IEBH - 25/ E085%80,271,000
TC(ZZE Y4 : 5 %82,104,0007T) Z $R 1T
EHRTDUEARARE=ZAEFEE  LER
REBZERAMIEHREAER o

«
&
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22. Trade and Other Payables 22 BERHMEMNRIE
2025 2024
—E-REF ot 110 =
HK$’000 HK$’000
BETRT BT I
Trade payables E S FRIE 24,373 24,231
Receipt in advance T RIE 35,513 31,352
Deposit received on disposal of an HEREME 2 ERIZS
investment property - 793
Rental deposits received BElWHEEE 127,621 120,790
Accruals on construction works AT IEET A 190,613 235,185
Other accrued expenses and other Hib 2R R
payables H fh JE A kI8 151,263 153,915
529,383 566,266
Trade payables had credit periods ranging from 30 to 90 days. B S EMANRIEZEEBHN FI0EWX - 1B
Based on invoice dates, the ageing analysis of trade payables BEEOH  BZREMNFHIBEZERRDTEH
was the following: R
2025 2024
ot = Jlc - —E A
HK$’000 HK$’000
BETR BT T
0-30 days 0E30K 5,341 4,705
31-90 days 31E90K 761 3,472
Over 90 days H#iB90K 18,271 16,054

Total trade payables B 5 RN RIA B 24,373 24,231
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23. Contract Liabilities 23. EWEE
2025 2024
—B-HE —E_MF
HK$’000 HK$’000
BETT AT
Deposits received in advance FARBEMN TR 2
associated with pre-sale of HEWEZEKRS:
properties for sale situated in:
— Hong Kong — BB 27,339 27,853
— the Mainland China — RE A 3,942 3,086
31,281 30,939
As at 1 January 2024, the carrying amount of contract liabilities RZZZWF—H—HB ' aHaEZ2RKEE
is HK$189,382,000. 475 1189,382,0007T °
As at 31 December 2025 and 2024, deposits received in AEBR-_ZE-_HAFR_T_NF+=-A=
advance received by Group for the disposal of properties for + AR ERERFEHRBT —FNR
sale are expected to be completed and sold within one year RTREEZHEMERBKTS -

from the end of the reporting period.
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23. Contract Liabilities (Continued)
The following table shows how much of the revenue
recognised in the current year relates to carried-forward
contract liabilities and how much relates to performance
obligations that were satisfied in prior periods.

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

23. AWMRRKGE)
TROIFAFEREBE D ABER 2K
HEEARANBENEETZBORA
ARz e -

Sales of Sales of
completed completed
properties for properties for
sale sale
For the year For the year
ended ended
31 December 31 December
2025 2024
SHECER SHEE K
HEYME HEME
BE-FT-AF EEIst ik
+ZHA=+—H apeii=aal=
WL E IEFE
HK$’000 HK$'000
BETR BT T
Revenue recognised that was included in st AF AN EBEE B2
the contract liabilities balance at the 2R =
beginning of the year 5,993 158,397
Revenue to be recognised from RKETEHOETH THER
unsatisfied performance obligations W 144,528 144,540

Typical payment terms which impact on the amount of
contract liabilities recognised are as follows:

The Group receives 10% to 30% of the contract amount as
deposits from customers when they sign the sale and
purchase agreement. However, depending on market
conditions, the Group may offer customers a discount
compared to the listed sales price, provided that the
customers agree to pay the balance of the consideration early
while construction is still ongoing. The deposits result in
contract liabilities being recognised throughout the property
construction period until the customer obtains control of the
completed properties for sale.

FECHERAGNABRSE Z—RENFER

AEEEEFREEEH 2B WREOE
BZ10%EI0NIERFFRIE » AM @ A%
Bl R FH A EBREFREH]
T ARREFPREERETRINAESR
THRERFXNREHRE ZFTER
EERMFZEZEMHABRIASGOAE &
EEFPRRBLERGENEZITHRAL -
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24. Lease Liabilities 24. HHEBE
2025 2024
—E-hEF —EUF
HK$’000 HK$’000
BT T BT T
Lease liabilities payables ENEEEE
Within one year —F R 14,349 15,652
With a period of more than one year —F A £ 14,709 24,356
29,058 40,008
Less: amount due for settlement B 2@ AR EIERBES A
within 12 months shown mEaEzeE
under current liabilities (14,349) (15,652)
Amount due for settlement after 12 #1218 B 14 B HE (B % A IR 8
months shown under non-current BEZSH
liabilities 14,709 24,356
The weighted average incremental borrowing rates applied to ERREERBE 2 METHIESEERX
lease liabilities is 3.93% (2024: 3.93%). £3.93% (—Z — P04 : 3.93%) °
All lease liabilities were denominated in the functional EHEAEHNEEESEERE 2R

currencies of the relevant group entities. BEEHE ©
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25. Borrowings

25, #&

2025 2024
k- el - —EMF
HK$’000 HK$'000
EETR BT
Current liabilities mEBE
Bank loans — secured RITER—HIEM 64,074 891,298
Non-current liabilities ERBAEE
Bank loans — secured RITER—HFER 1,261,761 468,560
1,325,835 1,359,858
Carrying amount of bank loans BIEERIBZMHTETENK
repayable based on the scheduled HERE(EE v RITE R
repayment dates set out in the loan HiE:
agreements:
Within one year —F A 64,074 891,298
More than one year, but not —FLA F BT BARE
exceeding two years 493,493 19,571
More than two years, but not M EETEBBRE
exceeding five years 768,268 448,989
Total bank loans RITE KB 1,325,835 1,359,858
Carrying amount of bank loans matured R —F R B ZIRITER 2
within one year (shown under current FEEEGIRAEBEE)
liabilities) (64,074) (891,298)
Amount shown under non-current ERBBEMYEE
liabilities 1,261,761 468,560
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25. Borrowings (Continued)

As at 31 December 2025, bank loans are secured by certain
investment properties and property, plant and equipment of
the Group with a total carrying value of approximately
HK$7,334,493,000 (2024: certain investment properties, certain
properties for sale and property, plant and equipment of the
Group with a total carrying value of approximately

25 BE(E)

RZZBE-RFF+-A=+—H " RITERT
LAZN £ [ BR T 42 (B %078 1 7,334,493,0007T 2
ETHREMEARME BEEREKE
—ECNF - AEBEEREABABENAEBE
9,335,969,000T A1 & T 1% & W1 3 - %JFF
EMERME - BEREE) EAER -

HK$9,335,969,000) as set out in notes 16 and 17 respectively BB R AR & B 7% R R BT E16 /%17 ©

to the consolidated financial statements.

The analysis that shows the remaining contractual maturities of BRASEEEZCHRTENEHRAZ AN
the Group’s borrowings is set out in note 38.2 to the RS MG HRERMEE38.2 ©
consolidated financial statements.

The effective interest rates of the Group’s borrowings at the RBREBHRASBEE 2 ERFENT
reporting date were as follows:

2025 2024
ot =Sl - —TmE
HK$’000 HK$'000
BETR BT
Bank loans IMITER
— HK$-denominated loans ~ — B E & Hong Kong Hong Kong
Inter-bank Inter-bank
Offered Rate Offered Rate
(“HIBOR”) (“HIBOR?)
HIBOR+1.15%~1.20% p.a. HIBOR+1.15% p.a.
EHRITEZE BEBRITRZE
FR(EERZE wE(EERZE
HED wED
EERERD BERERE

+E ] #E1.15% F1.20% +F F FE115%
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26. Deferred Taxation

26. IEEHIE

The movement on the deferred tax account is as follows: EERIRRE <S80 :
2025 2024
it el - —ETmME
HK$’000 HK$'000
EBETR BT I
As at 1 January n—H—H 135,871 130,160
Deferred taxation charged to profit or JiE =i R G vl R 1
loss (note 13) (MF3E13) 6,014 5,711
As at 31 December R+=—A=+—H 141,885 135,871
The followings are the major deferred tax liabilities and assets NTRRGEEMBRARERZ FERIE
recognised in the consolidated statement of financial position MEBEEEREEARRAEFRERBEFE
and the movements during the current and prior years: 2 EE):
Surplus on
revaluation
Accelerated of owner-
tax occupied
depreciation properties Tax losses Total
& ER“EHR
HIEE MERR BEER Fok ]
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT
As at 1 January 2024 RZZE-ME—-H—H 130,452 6,428 (6,720) 130,160
Charged/(credited) to profit or loss RIEBHEMB/ GEA) (i 313)
(note 13) 9,159 (20) (3.428) 5,711
As at 31 December 2024 RZZZWE+ZA=1T—H 139,611 6,408 (10,148) 135,871
Charged/(credited) to profit or loss RIEBHEMB/ GIA)(F3£13)
(note 13) 6,685 (119) (552) 6,014
As at 31 December 2025 RZB-RF+=-A=+—H 146,296 6,289 (10,700) 141,885
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26. Deferred Taxation (Continued) 26. EEBIE(E)
As at 31 December 2025, the Group has aggregate amount of R-ZTE-_RAF+= ﬂ +—H AEEEH
temporary differences associated with undistributed earnings AR B A b B B A B R 0 IR & A 2 AR B8 R
of the Mainland China subsidiaries of approximately M 2= B8 48 58 4 78 521,505,000 (ZZE =10
HK$21,505,000 (2024: HK$22,301,000) of which no deferred F : 5 #022,301,0007T) I & i 3R I A i 18
tax liabilities has been recognised. No deferred tax liabilities B - BRAKERAERENERRZ
have been recognised in respect of these differences because REBRAREEZRABZEWNBRRFRTA
the Group is in a position to control the dividend policies of its BERRTEERKRE ML ERZEER
subsidiaries and the Directors considered that no dividend will BRELCHEBAEE Bt EEEZEHT
be declared by these subsidiaries in the foreseeable future. R E&RER -
Thus, such difference will not be reversed in the foreseeable
future.
At the end of the reporting period, the Group has unused tax RMEHAR AEBERTARBEBED
losses of approximately HK$104,795,000 (2024: 7 #104,795,0007 (= & = /0 F: B %
HK$94,758,000) available for offset against future profits. A 94,758,0007T) A] RS R = F - E 5t
deferred tax asset has been recognised in respect of ZEEEBRRECERBEENBK
approximately HK$64,846,000 (2024: HK$61,504,000) of such 64,846,0007T (== =04 : 4% 61,504,000
losses. No deferred tax asset has been recognised in respect JC) ° FAFA AR 2R AN AT FEUR] - d kA £
of the remaining approximately HK$39,949,000 (2024: BLER T #4975 #539,949,0007T (=& — I £
HK$33,254,000) due to unpredictability of future profit 75 #633,254,0007T) i RIEE TR IB & EE o
streams.
Included in unrecognised tax losses are losses of RERNIEEEE H%)‘E’\EELMLZEE??%
approximately HK$9,015,000 (2024: HK$11,315,000) which will FI BY 2 548 49 78 9,015,000 (=& =
expiry by five consecutive year. Other losses may be carried £ 1 7511,315,0007T) ° ﬁﬁﬂ%?ﬁT?ﬂE%ﬁ
forward indefinitely. e o
27. Share Capital 27. &
2025 2024
ZEC-HE —T_mEF
Number of Number of
shares HK$’000 shares HK$'000
kB EE BRI RS 45 BT
Authorised: EIE
Ordinary shares of HK$0.10 R EE 01072
each Lmik 5,000,000,000 500,000  5,000,000,000 500,000
Issued and fully paid: BETRER:
As at 1 January and R—A—BEK
31 December +-A=+—H 283,308,635 28,331 283,308,635 28,331
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28. Reserves 28. f#E
The Group x&
2025 2024
—E-REF T NF
HK$’000 HK$'000
BETIT BT T
Share premium (note (a)) A% 19 % 1B (Bt 5% (a) 690,811 690,811
Capital redemption reserve (note (b)) & 7 FE 0] R 1 (BT 5 (o)) 205 295
Investment revaluation reserve HEEGHE (4,268) 41
Retained profits B &M 12,864,231 14,999,252
Exchange reserve bE 5 5 1 (30,333) (43,837)
Special reserve (note (c)) 5 B 5 485 (B =¥ (o) 1,848 1,848
Proposed final and special dividends BEAREBRERRE
(note 14(a)) (M 3E14() (28,331) —
13,494,253 15,648,410
Notes: B 5
@) Share premium represents the excess of consideration received @) B EEEMARBRESRERTRMAEAERE
over the par value of share issued. AR o
(o) Capital redemption reserve represents the amount equal to the par (o) EARAEOFBEREBEERLBERMEMEZ K
value of the bought-back shares, and such funds transferred from B ZEEeHhEBRERBEA -

retained profits.

© The special reserve of the Group represented the difference © AEE 2 FRFEBREBBEAEE - NNEF
between the nominal value of the share capital issued by the BHAARRBETRAEAEREMME QT
Company in exchange for the nominal value of the share capital of RATEE 2 Z5 -

the subsidiaries pursuant to the Group’s re-organisation in 1997.

Details of the movements in the above reserves are set out in titBE B EEE NGB RESE
the consolidated statement of changes in equity on pages 224 DUTEOTE VAR EE X o

to 227 to the consolidated financial statements.
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28. ﬁ%ﬁ(n‘ﬁ

The Company EAT
Proposed
Capital final and
Share  redemption  Contributed Retained special
premium reserve surplus profits dividends Total
&% BEAHR
RiiEE RERE AHRS  REEH  BIRE E L
HK$000 HK$000 HK$000 HK$000 HK$000 HK$'000
RETT BB RETT BB RETT BB
(note () (note (b)) (note (c)
(f 3£ (e)) (P (o)) (P ()
As at 1 January 2024 RZE-EE-A-H 690,811 295 866,655 582,582 283,309 2,423,652
Profit and other comprehensive ~ FREFI R EERA
income for the year - - - 125 - 125
Final dividends paid RApE S ¥
for 2023 (note 14(0)) e (MTE 14(0)) - - - - (283:309) (283,309
As at 31 December 2024 RZE-RETZA=T-H 690,811 29 866,655 582,707 - 2,140,468
Loss and other comprehensive FRERREMZARA
income for the year - - - (1,799) - (1,799)
Final dividends paid ER-Z2-_MERE
for 2024 (note 14(o)) T 8. (M 14(0) - - - - - -
As at 31 December 2025 R-Z-n%
+-A=1-H 690,811 295 866,655 580,914 - 2,138,675
Notes: P

Share premium represents the excess of consideration received
over the par value of shares issued.

Capital redemption reserve represents the amount equal to the par
value of the bought-back shares transferred.

The contributed surplus represents the difference between the
nominal value of the Company’s shares issued in exchange for all
the issued ordinary shares of Lucky Spark Limited (a subsidiary)
and the value of the net underlying assets of the subsidiaries
acquired. Under the Companies Act 1981 of Bermuda (as
amended), the contributed surplus of the Company is available for
distribution to the shareholders under certain circumstances.
However, the Company cannot declare or pay a dividend or make a
distribution out of contribution surplus if:

(1) it is, or would after the payment be, unable to pay its liabilities
as they become due; or

2 the realisable value of its assets would thereby be less than
the aggregate of its liabilities and its issued share capital
and share premium accounts.

B BRI ESRERTRMEE
ZER o

EXEEFEREASNEEERERDE
BEZRHE °

BB R TH R BT T AR EX Lucky Spark Limited
(—XHEBRR) EHERTLEERZAAR
RiPEEEMKERNE A ARIERFEER
ZEE - BREBEARE-—NN—FARNE K
B3] & TIBR TARRZH R ERA]
DIRTRE o A WMBELEUTER  AA
AT AR BB BT R 3% B s e o
I

R AR A RE AT IS 2

) NBE
ERAE

o
><\L

@) HEEZAZBEAERL O RERER
BEBETRARBKRG HSERZ B -
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Z 29. Commitments 29. &iE
é Capital Commitments BXRRIE
=
= 2025 2024
5 —B-hE —T-mEF
z HK$000 HK$'000
& BETR BT T
—
z
- Contracted but not provided for: BRI A MERBEE
o — Acquisition of investment properties — R EME - 18,000
[ ]
g —~ 18,000
=
:ﬁ All capital commitments are due in the coming twelve months. FIBEBEARAEE N AR T ZEARNEE -
=
> . . =
& 30. Operating Leasing Arrangements 30. FEHE=RH
Undiscounted lease payments receivable on leases are as HEZARTARERBEERNTL T
follows:
2025 2024
—E¥-IhfFE —ZTmF
HK$’000 HK$'000
BETR ok
Within one year —FR 237,909 251,633
In the second year £ F 156,206 152,349
In the third year E=F 74,369 71,616
In the fourth year E I 37,812 30,448
In the fifth year ERHF 5,190 16,533

511,486 522,579
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30. Operating Leasing Arrangements

31.

(Continued)

The Group leases its investment properties (note 16) under
operating lease arrangements which run for an initial period of
one to six years (2024: one to six years), with an option to
renew the lease terms at the expiry date or at dates as
mutually agreed between the Group and the respective
tenants. The terms of the leases also require the tenants to pay
rental deposits. The turnover-related rental income received
during the year amounted to HK$2,015,000 (2024:
HK$2,017,000).

Financial Guarantee Contracts

As at 31 December 2025, the Group provided guarantees
amounted to approximately HK$25,759,000 (2024
HK$13,172,000) to banks with respect to mortgage loans
procured by the purchasers of the Group’s properties. Such
guarantees will be released by banks upon delivery of the
properties to the purchasers and completion of the registration
of the mortgage with the relevant mortgage registration
authorities or settlement of the outstanding mortgage loan. In
the opinion of the Directors, the fair value of the financial
guarantee is not significant.

30. EFEHERHER)

31.

AEBREBLLHELHEAERENE
(Ff5E16) » MAFAE—E N F (ZZ—4F
—ERF) ARERIHESAEEES
BEAMAEATREZHPER - BOEXK
MREEABABZEMEASES - FREW
L AR 2 S WA BB 20150007
(ZZE -4 : B ¥2,017,0007T) °

MBRrRERSY

A—E-_AFE+-A=+—H  AEERK
SEMEERMBZEBERMETRE
Y& (R 497 #05,759,0007T (Z F — [0 4F :
#£13,172,0007T) - Z S ERBR W E R
FERI ABRRBE LB ZIRBE
SRR E M RIZIBE R RIRTTRRR ©
EERA UBERZAFELTERX -
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32. KAF 2B KRR

32. Statement of Financial Position of the

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

Company
2025 2024
ol el - —E-paE
Notes HK$’000 HK$'000
s BETT BT T
ASSETS AND LIABILITIES BERERE
Non-current assets ERHEE
Interests in subsidiaries NG 5 33 545,000 545,000
Amounts due from subsidiaries FE UK B A R 2 FRIE 1,621,309 1,623,122
2,166,309 2,168,122
Current assets REEE
Other receivables H b & U 5108 386 387
Tax recoverable A 3R B § 18 2 33
Cash and cash equivalents ReELRESEFEY 618 594
1,006 1,014
Current liabilities REBERE
Accrued expenses and other payables JE&TE A & H # fE 3078 309 337
309 337
Net current assets BREEE 697 677
Net assets FEE 2,167,006 2,168,799
EQUITY g
Share capital & s 27 28,331 28,331
Reserves wiE 28 2,138,675 2140,468
Total equity HELSEE 2,167,006 2,168,799




ANNUAL REPORT e 2025 o 4

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
B S A B ‘

For the year ended 31 December 2025 {2 —FE = AF +=H=1+—HI FEZ

33. RHBASIZHER
R-E-_RAFAR_ZFT-_NM&F+-_A=+—H
ZTEMBATFEIBHOT

33. Interests in Subsidiaries
Particulars of the principal subsidiaries as at 31 December
2025 and 2024 are as follows:

Particulars of nominal

Place of value of issued share
incorporation/ capital/registered capital Percentage of interest
Name operation ERTRAEE/ held by the Company Principal activities
AT &H ERRL/ EERE HMEXHE FATFMBEEERI TEEH
Directly Indirectly
H#& e
2024
it Stk 2
Billion Glory Properties Hong Kong Paid-up capital HK$1 - - 100% 100%  Property investment
Limited
EHEXBRAA BiE BARTERIT NERE
Bond Rising Limited British Virgin Islands 1 ordinary share of - — 100% 100%  Investment holding
US$1 each
RBARREE REREBEZ 1T REER
BB
Castle Peak Investment Hong Kong Paid-up capital of HK$1 - — 100% 100%  Property
Properties Limited development
FLEBRENEBRDR B BERRAEEIT NEBR
Eternal Bonus Group British Virgin Islands 1 ordinary share of - - 100% 100%  Investment holding
Limited US$1 each
RBRERRES RERAEEE 1T REER
Fortune Together Limited British Virgin Islands 1 ordinary share of - - 100% 100%  Investment holding
US$1 each
RBERRR ABEBRES REBRAEEITL REER
EFL
Golden Relay Company Hong Kong Paid-up capital of - - 100% 100%  Property investment
Limited HK$100,000
SEERDA BiE B &R A EH100,0007 MER
Goldwell Property Hong Kong Paid-up capital of - - 100% 100%  Provision of building
Management Limited HK$100,000 management
service
SENMEEEFRAR 0 B &R AR #100,0007T REBFERRYE
Grape Trade Limited British Virgin Islands 1 ordinary share of - - 100% 100%  Investment holding
US$1 each
EEHARKEE MEeREEEE1TL REER
TR
Harvest Fortune Limited Hong Kong Paid-up capital of HK$1 - - 100% 100%  Property investment
HEERAT % BEHRAERIT NERE
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33. Interests in Subsidiaries (Continued)

Particulars of nominal

33. RMBABZH#ER (&)

Principal activities

EX-3 30

Place of value of issued share
incorporation/ capital/registered capital Percentage of interest
Name operation BRTRAEE held by the Company
AF&H EREL/ EERE HMEXHE FATFMBEZERIL
Directly Indirectly
E#& &
2024
—EomE
Keep New Investment Hong Kong Paid-up capital of - — 100% 100%
Limited HK$1,000
RAREFRAF Bk E&RAE%1,0007T
Lead Properties Limited Hong Kong Paid-up capital of HK$1 - - 100% 100%
BEREEXBERAA B BRREBEIT
One Storage Management Hong Kong Paid-up capital of HK$1 - - 100% 100%
Company Limited
ZEREERERAR FAE BEHRAERIT
Onwell Properties Limited Hong Kong Paid-up capital of HK$1 - - 100% 100%
ZEEXBRATA BiE BEHRAERIT
Power Huge Development Hong Kong Paid-up capital of HK$1 - - 100% 100%
Limited
FZERARAF B BRRAEEIT
Sky Luck (China) Limited Hong Kong Paid-up capital of - — 100% 100%
HK$10,000
AEHE)FRAR Bk E&RAE%100007T
Soundwill (BVI) Limited British Virgin Islands 100,001,000 ordinary 100% 100% - -
shares of HK$1 each
RBEBRES 100,001,0008 5 & &
BEITZERR
Soundwill Real Estate British Virgin Islands 1 ordinary share of - - 100% 100%
(China) Limited US$1 each
2EBEFE) AR EBERRES HEREBEEEITL
A7 Epills
Tang Lung Investment Hong Kong Paid-up capital of - - 100% 100%
Properties Limited HK$1,000
BRREBERRAR B B&IRAE%1,0007T
TCP Investment Properties Hong Kong Paid-up capital of - — 100% 100%
Limited HK$1,000
B BARAREE1,000T
Upper Wealthy Limited Hong Kong Paid-up capital of HK$1 - - 100% 100%
FHBBRRA B BRREBEIT

Property
development

NEER

Property investment

NERE
Mini-storage
g0

Property investment

NERE
Property investment
NERE
Property investment
NERE
Investment holding

RERKR

Investment holding

RERR

Property investment
NERE

Property
development

NEER

Property investment

NERE
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33. RMBABZH#ER (&)

33. Interests in Subsidiaries (Continued)

Particulars of nominal

Place of value of issued share
incorporation/ capital/registered capital Percentage of interest
Name operation BRTRAEE held by the Company Principal activities
AF&H EREL/ EERE HMEXHE FATFMBEZERIL TEEH
Directly Indirectly
HE &
2024
—ZomEF
Wise Ease Limited Hong Kong Paid-up capital of - 100% 100%  Property investment
HK$10,000
HEERARA B B&RAE%100007T NERE
World Firm Limited Hong Kong Paid-up capital of HK$200 — 100% 100%  Property investment
ERERRA B BARAEH2007T NERE
ERSNEHERR Mainland China Registered capital of - 100% 100%  Property
BRAR" RMB30,000,000 development
RE R, AR NEER
AR #30,000,0007T
GETBEARE Mainland China Registered capital of - 100% 100%  Property
BB AT RMB23,000,000 development
FEA BallE-TN NEER
A E%23,000,0007C
Notes: P 7 -

*

These subsidiaries were established in the Mainland China as
limited liability companies.

The Directors are of the opinion that a complete list of the
particulars of all subsidiaries would be of excessive length and
therefore the above list contains only the particulars of the
principal subsidiaries which materially affect the results or
assets of the Group.

None of the subsidiaries had issued any debt securities at the
end of the year.

No financial information of the non-wholly owned subsidiaries
is disclosed in the consolidated financial statements as the
non-controlling interests are not material to the Group.

- ZEMBRRNPEAMKZ BEREER
7 o

EERREEMEMBARFIEZTEY
REGENTR W EREHEZFHAN
SEXEREEREARENZIENE

DR -

MEARNFRBBEETERNBEEES

HEEWBRAZHMBEMREESER
BHREATHE FRARZEIFEREDSY
AEEMELTERK °
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34. Non-Controlling Interests 34. FEERELRS
2025 2024
—BC-hEE —ZTmF
HK$’000 HK$’000
BT T BT T
(Note)
(B 5)
As at 1 January n—H—H - 1,623
Profit for the year 1A A = 280
Exchange loss on translation of MEBINETG 2 [EH S
foreign operations = (428)
Disposal of subsidiary during the year FALERB AR - (1,475)
As at 31 December R+=ZA=+—H - —
Note: The non-controlling interests of subsidiaries that are not 100% Misk: IERAEBMBEE100%E DS 2B AR ZIE
owned by the Group are considered to be immaterial and therefore ERESEREATEAN AL EEEE
no further details are disclosed. — g o
35. Related Party Transactions 35. FABALRS

The following transactions with related parties were, in the
opinion of the Directors, carried out in the ordinary course of
business during the year:

EERH THRFNRBBALETZ
R BTV A HEBBIRPET

2025 2024
—E-hE —EWF
HK$’000 HK$'000
BT T BT T

Short-lease expense and management IR AFABI A EMN Z A E

fee expense in respect of office WMERRAEERSZ R
premises situated in Guangzhou, BEEBMZ(MiEE)
the Mainland China (note (a))

Short-lease expense for leasing MER AP A EIMNZ
carparking spaces situated in FHEAZEBAERS
Guangzhou, the Mainland China (Pt 7% (b))

(note (b))

Service income for management and ) AR A Hh B e A 32 it

consulting service provided to related EERBAREHRSE

parties in the Mainland China (note(c)) L ON{IEEI)

257 244
29 18
1,319 1,132
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35. Related Party Transactions (Continued)

Notes:

(@)

2 subsidiaries of the Company entered into a tenancy agreement
with related companies, in which two executive directors of the
Company have interests, for leasing a number of premises situated
in Guangzhou, the Mainland China for office purpose.

For the years ended 31 December 2025, 2 subsidiaries of the
Company entered into tenancy agreements with a related company
(2024: 2), in which a close family member of two executive directors
of the Company have interests, for leasing 1 (2024: 1) carparking
space situated in Guangzhou, the Mainland China.

A subsidiary of the Company entered into service agreements with
related companies, in which a close family member of the chairman
and an Executive Director of the Company have interests for
providing management and consultancy services in the Mainland
China.

Key management personnel compensation:

35. BAEEAN L35 (8])

i A -

(@)

AAFRMBAT RS REEAR (AAF
MEBERTEEEEER) FFIHEHZE 8
EZHA N T RN EMN ZDEERAE

HE-_Z-_RAF+-_A=+—ALFE &K
RARRMBARE-—RBEAR(ZT =N
F(ARRIMBMITESR IR A #E
w=)FI B k- TSR B R BN
ZHEA(ZZZ M4 : @) FEAL

ARA—RMBEAREZHKEERR (AR
AEFOBRE—BRTEEEEER)FIL
BR 75 3 5+ LA B FR B N 3t 4R B3R e K A
BR#% -

TEEEABHM:

2025 2024

—E-RE —EEF

HK$’000 HK$’000

EET T BT T

Basic salaries and other benefits HEAH & RHMEF 22,732 42,415
Pension costs — defined contribution BREKA — FERBHEX

plans # &l 72 72

22,804 42,487
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36. Disposal of a subsidiary
Disposal of a subsidiary during year ended
31 December 2024
During the year ended 31 December 2024, the Group
disposed 1 subsidiary to independent third party at aggregate
consideration of equivalent to HK$15,997,000 and resulted in
gain on disposal of equivalent to HK$1,969,000. The following
detailed the key disposals of a subsidiary during the year:

(@  On 30 April 2024, the Group entered into a Sale and
Purchase agreement for the disposal of the entire equity
interest in a subsidiary of the Group, namely ¥k & LI 7K
EREBE AR AT (“LLUKIEHL”) at a consideration
of RMB14,907,000 (equivalent to approximately
HK$15,997,000) to the shareholder of Ll 7K 1& ¥ who
own 49% of LLZKTESE. LLZKFEH is company incorporated
and operating in the Mainland China. The disposal was
completed on 27 June 2024. The net assets of [LIZKTE
at the date of disposal were as follows:

36. HEKMBAT
RBE-_FT-_NF+-HA=+—HL
FEHERBAT
HE_Z-_WE+-A=t—HILFE K
SERBYE=SFHE—RHHBAR ' &
KBS 15,997,000t © A EE
£ Y 285 #8 5 78 #1,969,0007T ° LA TN 7
FRHEEZETEHB AR :

@)

R-ZE-WFEMA=+H " KEBF
VY EEBHENAAEENBARKSE
MILKIER D EERA R AR (LK
TE ) &9 B 3R (L #5 B 1L K FE #49%
2 ) HEILKIEM A 2 SRR
R A A R#14,007,0007T (FHZER K
75 #515,997,0007T) ° ILIKTEH B — K
AP B A i A SZ 3 AR A E] e
HEEHEER-ZZE-_MNF A=+t
HEK  IWKEHREEBER 2 /FE
EWE:

HK$'000
ST T

Net asset value of entire equity interest REEBEHE 22 HBARE
owned by Group BEWEEFE 14,028
Gain on disposal of Ll 7K 7E BB L KIE 2 = 1,969
15,997

Total consideration wRE

— satisfied by cash — UReZH 15,997

Net cash inflow arising from disposal of LLi 7K 7& 3 HELKERBEELZ

ReRANFE

Consideration received 2R E 15,997
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37. Assets Classified as Held for Sale 37. " EBFREZEE
On 1 November 2024, the Group entered into 3 sale and RZZEZNFE+—A—HB AEEH=FF
purchase agreements with three independent third parties to VEZFAN=NEEHBALEREY
dispose an investment properties at consideration of ¥ REAB®7931000T  EELER
HK$7,931,000, with the direct disposal expenses of X /%78 #1,659,0007T - RZZE_MFE+=
HK$1,659,000. As at 31 December 2024, initial deposit of R=+—HB AEEREHKINEHRSE
HK$793,000 was received by the Group from the purchaser 75 #793,0007T + WA ARG B 75 AR 2R A9
and included in the consolidated statement of financial position (B2 REMEMNFIEIF - ZBHEER
under “trade and other payables”. The disposal was completed ZE-RAF—A=HREK -
on 3 January 2025.
In accordance with HKFRS 5, the assets relating to the BIEB B IEREERIEST  BALER
disposal of investment properties/subsidiaries have been BEME/WBRARIZEEERLEAR MBI
classified as held for sale in the consolidated statement of MNESPBRFE BHLELIFFBER
financial position. The disposals do not constitute a meaBinE e BT ERKERIEES
discontinued operation as it does not represent a major line of ZER -
business or geographical area of operation.
2025 2024
- ek -2 ks
HK$’000 HK$'000
W T BT
Investment properties wEME - 7,931
Total assets classified as held for sale NERFECREE - 7,931

v
@
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38. Financial Instruments 38. MBITHR
38.1 Summary of Financial Assets and Liabilities 381 BEHNEDZHMBEERBEH
by Category -2
The carrying amounts of the Group’s financial assets and REBHBEERBERREBRR

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

liabilities as recognised at the reporting dates are

categorised as follows:

REEEIERAT:

2025 2024
“E"hEF =S 1 = 5
HK$’000 HK$’000
EETT BT
Financial assets MBEE
Financial assets at amortised EB AL B EE
cost
— Trade receivables, net — B EIWGRIAFRE 37,992 48,895
— Other receivables and — EthEl R IE RET &
deposits, net HEE 29,346 32,710
— Loan receivables — EWRER 180,459 234,770
— Short-term bank deposits — EHIRITIFER 752,115 827153
— Cash and cash equivalents —RekReEEYD 586,870 323,633
Financial assets at FVTOCI EAFEFAEMEE
WAZHBEE 35,941 39,938
1,622,723 1,507,099
Financial liabilities MBaE
At amortised cost 17 K K
— Trade payables — B EMN3E (24,373) (24,231)
— Accrued expenses and — EFTERREMENFIE
other payables (469,497) (509,890)
— Borrowings, secured —EE  BHEF (1,325,835) (1,359,858)
(1,819,705) (1,893,979)

The carrying amounts of the Group’s financial assets and
liabilities carried at amortised cost are not materially
different from their fair values as at reporting date.

RS B - AR KA IR
ZHMBEERBBZRAEBEEAYF

BEYBEAZR -
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and

Policies

The Group is exposed to credit risk, liquidity risk and
market risk (foreign currency risk, interest rate risk and
other price risk) in the normal course of business.
However, the Directors meet periodically to analyse and
formulate measures to manage the Group’s exposure to
the market risk.

Generally, the Group introduces conservative strategies
on its risk management. As the Group’s exposure to the
market risk is kept to a minimum level, the Group has not
used any derivatives and other instruments for hedging
purposes. The Group does not hold or issue derivative
financial instruments for trading purposes. The most
significant financial risks to which the Group is exposed
to are described below.

(a) Market risk
(i) Interest rate risk

Interest rate risk relates to the risk that the
fair value or cash flows of a financial
instrument will fluctuate because of changes
in market interest rates. The Group is
exposed to cash flow interest rate risk on its
variable-rate interest bearing borrowings,
loan receivables, restricted bank deposits
and cash and cash equivalents. The Group
is also exposed to fair value interest rate risk
on fixed-rate short-term bank deposits. The
Group currently does not have an interest
rate hedging policy. However, the Group
closely monitors its loan portfolio and
compares the interest rates under loan
agreements with existing banks against new
offers on borrowing rates from different
banks in the loan re-financing and
negotiation process.

The Group’s cash flow interest rate risk is
mainly concentrated on the fluctuation of
HIBOR arising from the Group’s variable
interest rate instruments.

38. I R(E

B2 HBEAMREEHERBK

AEBERNBEEEBAZEERR R
BE T E k&SRR (OMNER K
A R S A AR R R) o AT -
E=F B AR E DTS E A
ERAKEMSHERAR -

—RME AEEBEREREESA
RTREE - HRAKEMS SRR
RN &EKE - MAKREY EXRA
ERTETAREMTAES P2
A o REBI BB RBITITERF
TAEEERSZ - AKBMAX Z&
EAXUHRAREINAT -

(a) 45/ B
0O FIEER

MERBEMBTAZA
FEIRSRERAT ST
KRB HIRKE < R
B - AEERFEAR
fEE - BEER R
RITFEFARRE RS
SEYMEHSRSRER
R - NREEITTILE L
78 BRER 1T 5K 1
BN XER - NEBRF
WEN KRG HHEK - R
e AEETEREE
RAE  UEERERE
KEERBRET - HERAR
IR ER < BE
MR EAARRITIRE 2 H
EEENRERLE -

AEB 2B RENER
REREPREREEF
BRERTEELZEHER
ERBRD -
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)
(a) Market risk (Continued)

()

Interest rate risk (Continued)

A fundamental reform of major interest rate
benchmarks is being undertaken globally,
including the replacement of some interbank
offered rates (“IBORs”) with alternative nearly
risk-free rates. Details of the impacts on the
Group’s risk management strategy arising
from the interest rate benchmark reform and
the progress towards implementation of
alternative benchmark interest rates are set
out under “interest rate benchmark reform”
in this note.

The policies to manage interest rate risk
have been followed by the Group since prior
year are considered to be effective.

Interest rate sensitivity analysis

The sensitivity analysis has been determined
assuming that the change in interest rates
had occurred at the reporting date and had
been applied to variable-rate financial
instruments at that date. 25 basis points
increase or decrease represents
management’s assessment of a reasonably
possible change in interest rates. The
analysis is performed on the same basis for
the year ended 31 December 2024.

The management considered that the
Group’s exposure to future cash flow risk on
variable-rate cash and cash equivalents,
restricted bank deposits and bank deposits
at escrow account as a result of the
changes of market interest rate is
insignificant and thus they are not included
in the sensitivity analysis.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)
(a) Market risk (Continued)

()

(i)

Interest rate risk (Continued)

Interest rate sensitivity analysis (Continued)
As at 31 December 2025, it is estimated that
a general increase of 25 basis points in
interest rates, with all other variables held
constant, would increase the Group’s loss
after tax and decrease the retained profits
by approximately HK$2,391,000 (2024:
increase the Group’s loss after tax and
decrease the retained profits by
approximately HK$2,349,000). There is no
impact on other components of
consolidated equity in response to the
general increase in interest rates. A
decrease of 25 basis points in interest rate
would have had the equal but opposite
effect on the above financial instruments to
the amounts shown above, on the basis that
all other variables remain constant. The
sensitivity results are mainly attributable to
the Group’s exposure to interest rates on its
variable-rate loan receivables and
borrowings.

Foreign currency risk

Currency risk refers to the risk that the fair
value or future cash flows of a financial
instrument will fluctuate because of changes
in foreign exchange rates. The Group mainly
operates and invests in Hong Kong and the
Mainland China. Despite the Group has
certain financial assets at FVTOCI
denominated in US Dollars (“US$”),no any
significant movements in the HK$/US$
exchange rate is expected as HK$ is
pegged to US$. No foreign currency risk has
been identified for other financial
instruments as they were denominated in the
same currency as the functional currencies
of the group entities to which these
transactions relate.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)
Market risk (Continued)

(a

(b)

(i)

Other price risk

The Group is exposed to other price risk
arising from changes in fair value of fund
investments which carried at FVTOCI.

No sensitivity analysis an other price risk is
presented for the financial assets at FVTOCI
as the Directors consider a reasonable
possible change to the fair value of the
financial assets at FVTOCI will not have a
significant effect to the Group’s profit or loss
and other comprehensive income.

Credit risk and impairment assessment

As at 31 December 2025 and 2024, the maximum
exposure to credit risk, the Group’s maximum
exposure to credit risk which will cause a financial
loss to the Group due to failure to discharge an
obligation by the counterparties and financial
guarantees issued by the Group arising from the
carrying amount of respective recognised financial
assets as stated in the consolidated statement of
financial position and the amount of financial
guarantees disclosed in note 31.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)

(b)

Credit risk and impairment assessment
(Continued)

Trade receivables

Management has a credit policy in place and the
exposures to these credit risks are monitored on
an ongoing basis. The Group assesses the
potential customer’s credit quality at new
customer acceptance. Other monitoring
procedures are in place to ensure that follow-up
action is taken to recover overdue debts. In
addition, the Group performs impairment
assessment under ECL model upon application of
HKFRS 9 on trade receivables individually.

Individual credit evaluations are performed on all
customers requiring credit over a certain amount.
These evaluations focus on the customer’s past
history of making payments when due and current
ability to pay, and take into account information
specific to the customer as well as pertaining to
the economic environment in which the customer
operates. Review of past due receivables is
conducted by the Group bi-weekly. Normally,
other than those property leasing rental
receivables which are secured by rental deposits,
the Group does not obtain collateral from other
customers.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)

(b)

Credit risk and impairment assessment
(Continued)

Loan receivables

In order to minimise the credit risk, the Directors
have delegated a team responsible for
determination of credit limits, interest rate offered
to customers and collaterals received. Monitoring
procedures are in place to ensure that follow-up
action is taken to recover overdue debts. In
addition, the Group performs impairment
assessment under 12-month ECL model on
balances individually.

The Directors estimate the estimated loss rates of
loan receivables (other than the Unsecured Loan)
based on historical observed default rates over the
expected life of the debtors as well as the fair value
of the collateral pledged by the customers to the
loan receivables. Based on assessment by the
Directors, aside from those loan receivables
credit-impaired in prior year, the loss given default
is low in view of the fair value of the collaterals and
the Directors considers the 12-month ECL for
other loan receivables is insignificant as at 31
December 2025 and 2024.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)

(b)

Credit risk and impairment assessment
(Continued)

Other receivables and deposits

Management of the Group performs individual
credit evaluations on the recoverability of other
receivables and deposits over a certain amount
and collective assessment on the recoverability of
remaining other receivables and deposits based
on historical settlement records, past experience,
and also available reasonable and supportive
forward-looking information. The management of
the Group believes that there is no material credit
risk inherent in the Group’s outstanding balance of
other receivables and deposits.

Short-term bank deposits and bank balances

The credit risk on short-term bank deposits and
bank balances of the Group is limited because the
counterparties are banks and financial institutions
with high credit ratings assigned by international
credit-rating agencies and no history of default in
the past. No loss allowance provision for short-
term bank deposits and bank balances was
recognised upon application of HKFRS 9. The
Group has limited exposure to any single financial
institution.

The Group does not have any significant
concentration of credit risk.
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)
(b) Credit risk and impairment assessment
(Continued)
The Group’s internal credit risk grading
assessment comprises the following categories:

Internal credit

38 M?%IE("‘E
382 BRI EEHIE

=R BUR (4

(b) 155 /@ EER % EF 15 ()

AEE 2 NEME B R A& R R
DA T JE Bl AR K :

Other financial

rating Description Trade receivables assets/other items
HithMA BB EE Hith

PMEBEETFR ESEWRIE I5H

Low risk The counterparty has a low Lifetime ECL — not 12-months ECL
risk default and does not credit-impaired
have any past-due amounts

1K 2 B HFERzENRARRE ¥ SHAPEHEEEE 12EREHREEEIE
f: £ 0] 18 9 3008 — WIS E R

Watch list Debtor frequently repays after  Lifetime ECL — not 12-months ECL
due dates but usually settle credit-impaired
after due date

BERuE ERARBEIMEREN - ERHRBEEERE PREAABRBPEEERE
BAEFEIHBREE — BEERE

Doubtful There have been significant Lifetime ECL — not Lifetime ECL — not
increase in credit risk since credit-impaired credit-impaired
initial recognition through
information developed
internally or external
resources

xR BR FRANIEESINBRIR ERHAEREEEE CRBESEEER
B EERRBVL® — BEERE — EBEERE
RUARB A E LM

Loss There is evidence indicating Lifetime ECL — credit-  Lifetime ECL — credit-
the asset is credit-impaired impaired impaired

&8 ERBRTIEELBREER ERMEREERRE CRAPREHEEER
A — BEERE — BEERE

Write-off There is evidence indicating Amount is written off Amount is written off
that the debtor is in severe
financial difficulty and the
Group has no realistic
prospect of recovery

6! ERBERRNEBARBARE MIENE W gH FRA

MIENE - BAREEY &
BERASE 2
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38.2 Financial Risk Management Objectives and

Policies (Continued)

(b)

ANNUAL REPORT e 2025

38. MBI ARG
382 BEREEEERBRK(E)

Credit risk and impairment assessment (b) EEERERGEFEGE)
(Continued)
The tables below details the credit risk exposures TREFNAEEBEZTEHE
of the Group’s financial assets, which are subject BEEBITMcMBEEZRFE
to ECL assessment: [ ez ik 1
External Internal 12-month or
creditrating creditrating lifetime ECL Gross carrying amount
12BAHERAEH
IMBIEEFR ABEETR FEBE PR T 42 B
2025 2024
b el -l — T UG
Notes HK$’000 HK$'000
B st EBTT BT T
Financial assets REBER AR Z
at amortised costs MBEE
Trade receivables B 5 RWHRE 19 N/A Note 3 Lifetime ECL 37,992 48,895
T i Fft 553 ERMESEERS
N/A Loss Credit-impaired 10,725 6,291
T i S EREERE
Loan receivables FEURE 3R 19 N/A Low risk 12-month ECL 180,459 234,770
i 90 12EAEHEERE
Loss Credit-impaired 141,776 141,776
& BEERE
Short-term bank deposits %2 Hi R 1717 3 21 Aa3-Aal N/A 12-month ECL 160 512,898
i A 12EAEHEEEE
A3-A1 N/A 12-month ECL 751,955 314,255
i A 12 AFEHEEEE
752,115 827,153
Bank balances RITHEH 21 Aa3-Aal N/A 12-month ECL 86,833 131,041
i A 12EAEHEEEE
A3-A1 N/A 12-month ECL 446,299 150,086
i A 12 AFEHEEEE
B1-Baat N/A 12-month ECL 53,519 41,918
A 12EAEHEERE
586,651 323,045
Other receivables and Ht R FRIR R R & N/A Note 1 12-month ECL 29,346 32,710
deposits i A B 5E1 12EAEHEEERE
Other items HiIEE
Financial guarantee HHBERAK 317 N/A Low risk 12-month ECL 25,759 13,172
contracts (Note 2) (Pt 3x2) i A 1K 2 B 12EAEHREEER
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38. Financial Instruments (Continued) 38. MBI R(E)
38.2 Financial Risk Management Objectives and BB2HMBRAMEEBERBE(E)

Policies (Continued)

(b) Credit risk and impairment assessment (b) EEEEEREFFGE)
(Continued)
Notes: B 5
1. For the purposes of internal credit risk management, 1. RETADEERRERE - K
the Group uses past due information to assess SEEABHAENTEHEER
whether credit risk has increased significantly since % B HERARE BEEG
initial recognition. hn e
Past due Not past due Total
# ma @t
HK$’000 HK$’000 HK$'000

BETT BETT BETT

Other receivables and deposits  E fth [l U 5% I8 & 7] &

As at 31 December 2025 R-ZE-_RAF+-_A=+—8H — 29,346 29,346
As at 31 December 2024 RZZEZ_WE+=-_A=+—H — 32,710 32,710
2. For financial guarantee contracts, the gross carrying 2. MM BEREHME - REL

amount represents the maximum amount the Group
has guaranteed under the respective contracts. The
fair values of the purchasers’ properties are higher
than the Group’s guaranteed amount to the banks,
and thus the Directors considered the loss given
default in the financial guarantee contracts is low and
the 12-month ECL on financial guarantee contracts
is insignificant.

3. For trade receivables, the Group has applied the
simplified approach in HKFRS 9 to measure the loss
allowance at lifetime ECL. The Group assessed the
ECL on trade receivables individually on each
debtor.

The estimated loss rate of each debtor is
estimated based on historical observed default
rates over the expected life of the debtors and
adjusted for forward-looking information that is
available without undue cost or effort.

In the opinion of the Directors, the lifetime ECL on
trade receivables are considered insignificant.

BEEASEREABAOER
ZREEHE  BRMELILNTF
ERRAEERRITEL 2
RE - ANEERBHBER
BRZENBERERE M
BERAHZ12EARHREE
BRI TEX -
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For the year

38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)

(b)

Credit risk and impairment assessment
(Continued)

The following table shows the movement in ECL
that has been recognised for trade receivables
and loan receivables.

A SO A B

ended 31 December 2025 E{ & = F - HE+ = H=+—HiFFE

38. MBI ARG
382 BEIEEHERB K (E)

(b) 155 /@ EER % EF 15 ()

THRIT 3 E 5 OR
o B R 2 TR IR
@JO

ECL (credit-impaired)
BHiEERE(FiEERE)

Trade receivables

B oK &I

Loan receivables

e W B

2025 2024 2025 2024
“ECLE ekl CT A ek
HK$’000 HK$'000 HK$’000 HK$'000
BETR BET T BETR BET T
As at the beginning of the 7 ¥ 25 H34])
reporting period 141,776 141,776 6,291 4,562
Changes due to financial W—R—B®RAZ
instruments recognised BT AME
asat 1 January:
— Write-offs — MisH - - (3,758) -
New financial assets EENUBEE
originated - — 8,192 1,729
As at the end of the iR
reporting period 141,776 141,776 10,725 6,291

The Group writes off a trade receivable when there
is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect
of recovery, e.g. when the debtor has been placed
under liquidation or has entered into bankruptcy
proceedings, or when the trade receivables are
over two years past due, whichever occurs earlier.
The Group has taken legal action against the
debtors to recover the amount due and none of
the trade receivables that have been written off is
subject to enforcement activities.

WMEERBREBABARE
BTSN 2 B B A W 2
2 (PIEBADETRRIE
AWERF)  HEHRKKIR
ERHBAME(URFHLEE
REE) - AEERIHMEEE 5K
R - AREE S HEBKAK
HUER1TE) - LABRIBIHARRIE -
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38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and
Policies (Continued)

(c)

Liquidity risk

Liquidity risk relates to the risk that the Group will
not be able to meet its obligations associated with
its financial liabilities. The Group is exposed to
liquidity risk in respect of settlement of trade
payables, accrued expenses and other payables
and borrowings, and also in respect of its cash
flow management. The Group’s objective is to
ensure adequate funds to meet commitments
associated with its financial liabilities. Cash flows
are closely monitored on an ongoing basis. The
Group will raise funds from the realisation of its
assets if required. The Directors are satisfied that
the Group will be able to meet in full its financial
obligations as and when they fall due in the
foreseeable future.

The following tables detail the remaining
contractual maturities at the reporting date of the
Group’s financial liabilities, which are based on
contractual undiscounted cash flows (including
interest payments computed using contractual
rates or, if floating, based on rates current at the
reporting date) and the earliest date the Group can
be required to pay.

38. MBI R(E)
32 UHEEAMEEEHERBEK(E)

(c)

B & & JE B

mEE R 15 A B DR
BUREPBAERBZEEZ
Bk NREBREERZ RN
A - B E R R H AR AT K
BREEARRERSREE
BAZRSETER - AKH
ZEBRRERERHNESET
EHMBREEHIAE - &R
CRENBEITIES -1F
TR AKERERELEEN
BREET -BEEEMAKER
A] B 3R K BE 5 2 B 15 IR B B
MBEML -

TRANAEE 2 HBRER
WE A RIR SO HFS
TRBAHAFTRASRE (B
R RS QR =R (AT EF
K)ERwEBP 2 ERAN KRG
B2 F BN RAKE A
Xz &xFAHEE -

31 December 2025
Maturity analysis — Undiscounted cash flows
—¥-ift-A=t-H
YRR H-AFRRLRE

Weighted
average Total More than
interest contractual Within 1 year but
rate Carrying  undiscounted 1 year or less than
% amount cash flow on demand 5years
i BHRFH
FHiE Reng —£RE —El Lk
% fREfE ag RERE BRENA
HK$'000 HK$'000 HK$'000 HK$'000
ERTR BT ERTR BT
Trade payables BAEMTE NARER 24,373 24,373 24,373 -
Accrued expenses and other payables [EsrERREM
[ERFHE NAREHR 350,178 350,173 350,173 -
Rental deposits received ELG R N/A 7 i B 119,324 119,324 47,165 72,159
Borrowings &8 NATER 1,325,835 1,479,589 124,800 1,354,789
Financial quarantee contracts HEERAY NAFER - 25,759 25,759 =
Lease liabilities HEEE 3.93% 29,058 30,658 15,207 15,451
1,848,763 2,029,876 587,477 1,442,399
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38.2 Financial Risk Management Objectives and

Policies (Continued)

(c) Liquidity risk (Continued)

38. MBI ARG
382 BEREEEERBRK(E)

(c) HEEZEMEAE)

31 December 2024
Maturity analysis — Undiscounted cash flows

“ECMEF-A=+-H
HEERAIM-AARRERE
Weighted

average Total More than

interest contractual Within 1 year but
rate Carrying  undiscounted 1 year or less than More than
% amount cash flow on demand 5 years 5 Years

ik CLIESiE

TR = Beng —FERF —FNE
% REE ag REXE  BREURA AFME
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BET L BET T BETT
Trade payables BHENE NATER 24,231 24,231 24,231 - -

Accrued expenses and other EiERAREM

payables e TR N/A T~ 389,100 389,100 389,100 - -
Rental deposits received BEhske N/A i 120,790 120,790 60,492 60,298 -
Borrowings EE N/A T~ FR 1,359,858 1,464,057 953,581 510476 -
Financial guarantee contracts HEEREN N/AT & - 18,172 18,172 - -
Lease liabllties HERE 398 40,008 42,683 16,917 23,670 2,09
1,933,987 2,054,033 1,457,493 594,444 2,096
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38. MBI ARG
382 MBEREEEERBR(E)

38. Financial Instruments (Continued)
38.2 Financial Risk Management Objectives and

7MW EFELHEL o TILIWIT SONIATOH TTIMANNOS

Policies (Continued)

Interest rate benchmark reform

As listed in note 25, the Group’s HIBOR bank borrowings
may be subject to the interest rate benchmark reform.
The Group is closely monitoring the market and
managing the transition to new benchmark interest rates,
including announcements made by the relevant IBOR
regulators.

HIBOR

While the Hong Kong Dollar Overnight Index Average
(“HONIA") has been identified as an alternative to HIBOR,
there is no plan to discontinue HIBOR. The multi-rate
approach has been adopted in Hong Kong, whereby
HIBOR and HONIA will co-exist.

Risks arising from the interest rate benchmark reform
The following are the key risks for the Group arising from
the transition:

Interest rate related risks

For contracts which have not been transitioned to the
relevant alternative benchmark rates and without
detailed fallback clauses, if the bilateral negotiations with
the Group’s counterparties are not successfully
concluded before the cessation of HIBOR, there are
significant uncertainties with regard to the interest rate
that would apply. This gives rise to additional interest rate
risk that was not anticipated when the contracts were
entered into.

There are fundamental differences between IBORs and
the various alternative benchmark rates. IBORs are
forward looking term rates published for a period (e.g. 3
months) at the beginning of that period and include an
inter-bank credit spread, whereas alternative benchmark
rates are typically risk-free overnight rates published at
the end of the overnight period with no embedded credit
spread. These differences will result in additional
uncertainty regarding floating rate interest payments.

FIEEEXE

HANH FE26PA5 - AR E 2B ERE
RERTERAAETHREER
B o AEBIETE R TR NRE R
HEENXRNBE - BREARRTRE
REEERBMIEL 2 -

EERAENKE
BEATLREFHER(ETREF
BIEBEDELRIEERBTERRRFE
MEMR2ENE  BREWRAFL
EHBBREFERETE - FAER
RAEBHNERAFLER Bt AR
EFEMBTRERFAEI /G R
o

FIEBEREELE > AR
AEEEEMBEEL TEAR
M

A %= 1R B8 [ B
HRARBEEHBERAEENEXA
BRAEFHABRIGETZAH - HAREE
FAERFEFER IR EAEE S
FHERETER - HERZF XA
FHEEATHEEM - EEMAERIL
B H B R A TR HI R BB SN A R BB
I o

RITAXHEESREBERELERNRF
ERAEZR - RITAXFE SRR
5 46 IR X 4 79 75 78 H3 7 (1 an 3@ A)
R EHINE - RFERITHEER
Z RAEENEX-—RANBEREHE
BREAMOERBRERNE - T8
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38. Financial Instruments (Continued) 38.

38.3 Fair value measurements of financial

instruments

(i)  Fair value of financial instruments that are
measured at fair value on a recurring basis
Some of the Group’s financial instruments are
measured at fair value at the end of each reporting
period. The following table gives information about
how the fair values of these financial instruments
are determined (in particular, the valuation
techniques and inputs used).

Fair value at Fair value
Financial assets 31 December hierarchy
MBEE R+ZBA=+—BZAFE 2AFEER

2025 2024
“ECHF gl
HK$’000 HK$'000
BEFR BETT

BT R(E)
BBIMBIAZAFENE

(i)

BIFEEE LT E BRR
BITRZAFE

BN AREE 2 BT AR SR
EHMRUARFEE - TRH
I EEZSEMHLAZA
FELEERFBBERTR
BBIZEHR -

Valuation techniques Significant
and key inputs unobservable inputs

EEEHREENRE FETTHRBRE

Investments in unlisted 35,941 39,938  Level 3
funds
FEMESRKE E30

Net asset value quoted from  Net asset value of the
fund managers underlying investments

HOEBANAEFE  ABRENEEFHE

WIE

v
@
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38. Financial Instruments (Continued) 38. MBI R(E)
38.3 Fair value measurements of financial 3BIMBIAZAFEFTE(E)
instruments (Continued)
(i)  Reconciliation of Level 3 fair value (i) FIRLFEITEZHIEK
measurements

Financial assets

at FVTOCI

BATEETA

HhZHEUEAZ

MBEE

HK$’000

BETR

At 1 January 2024 RZZE_WNFE—HF—H 43,006

Additions BN 311

Total loss in other comprehensive income EtermASTAkE (3,383)

Exchange realignment PE 5, 3 28 4

At 31 December 2024 R-ZZE-_MF+-HA=+—H 39,938

Additions B 312

Total loss in other comprehensive expense HEthermERAZBERE (4,309)

At 31 December 2025 R-ZE-_RF+-RA=+—H 35,941
Note: The Group owns 1.0445% and 0.66% equity interest ek AEBEEB2ESEAEAR
in 2 unlisted funds that are classified as financial FEFGAEMEEKA Z B
assets at FVTOCI and are measured at fair value at KEEERSREAHANUR
each reporting date. The fair value of the FEFEZFLTES
investments as at 31 December 2025 amounts to 1.0445% 50.66% #Y f% #E °
HK$35,941,000 (2024: HK$39,938,000). As at R-E-_AF+=-_A=+—
31 December 2025 and 2024, the equity interest of A BEZAFEABK
the unlisted funds was measured using a valuation 35,941,000 (ZZF = P4 4F :
technique with significant unobservable inputs and 751#39,938,0007T) e A=
hence were classified as Level 3 of the fair value —EER-—E-_WNE+=-A=
hierarchy. +—HB:ELmESAHRE
RAAAEZETABREE

o BRI 8 - B HR
AAFESRHER -
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38. Financial Instruments (Continued)
38.3 Fair value measurements of financial
instruments (Continued)

(iiij)  Fair value of financial assets and financial
liabilities that are not measured at fair value
on a recurring basis
The directors of the Company consider that the
carrying amounts of financial assets and financial
liabilities recorded at amortised cost in the
consolidated financial statements approximate to
their respective fair values.

39. Reconciliation of Liabilities Relating to

Financing Activities

The table below details changes in the Group’s liabilities
relating to financing activities, including both cash and non-
cash changes which represents net debt as presented in Note
40. Liabilities arising from financing activities are those for
which cash flows were, or future cash flows will be, classified in
the Group’s consolidated statement of cash flows as cash
flows from financing activities.

38 M?%IE("‘E
3BIUBIHEAZAFETE(E)

(i) EEFFARE L HLLZ ‘-F/E#s

HHBEEERMBEEBZ A

-4

EERR RNEEMBERERIA
BEXNAHECHBEERY
BREZREEREEAFEN

++

= o

30. HAMEETHRMZAERER

TRANAEEEREEDEHAEE
B BREREK&FERSEE  BIMF402
SIZFE BEERDELEZARIIBE

BASEE $iAN L TGN

EHERERANDER

MERDHERZREREZHAERE -

Dividend Lease
payable liabilities Borrowings Total
Bk S HEER He “st
HK$'000 HK$’000 HK$’000 HK$'000
BT BET T BETT BETT
As at 1 January 2024 RZZE-_WF—HA—H - 37,924 1,516,799 1,554,723
Cash flow, net BehEEE (283,309) (23,450) (231296)  (538,055)
Other non-cash changes: Hi IR e %8
New leases entered mEHEE - 24,021 - 24,021
Finance costs recognised HREE R AN - 1,513 74,355 75,868
Dividends declared EEIREES 283,309 — - 283,309
As at 31 December 2024 R-E-_MNFE+-A=+—H — 40,008 1,359,858 1,399,866
Cash flow, net ReneFE - (16,862) (81,216) (98,078)
Other non-cash changes: HtIRe e :
New leases entered MEHEE - 4,606 - 4,606
Finance costs recognised BRRRMEKA - 1,306 47,193 48,499
Dividends declared EEIRRE - - - -
As at 31 December 2025 RZE-HF+=-A=+—H - 29,058 1,325,835 1,354,893
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40. Capital Risk Management

The primary objective of the Group’s capital management is to
safeguard the Group’s ability to continue as a going concern,
so that it can continue to provide returns for its shareholders
and benefits for other stakeholders.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions. To
maintain or adjust the capital structure, the Group may adjust
the dividend payment to shareholders, return capital to
shareholders or issue new shares. No changes were made in
the objectives, policies or processes during the current year.

The Group monitors capital on the basis of debt to equity ratio,
which is net debt divided by total capital. Net debt is calculated
as the sum of the Group’s borrowings and lease liabilities less
cash and cash equivalents and other bank deposits as shown
in the consolidated statement of financial position. Total capital
is calculated as total equity, as shown in the consolidated
statement of financial position. The Group aims to maintain the
debt to equity ratio at a manageable level.

40. A b EE

AEEEAEE T R2ARAEARAEH
FBREZN  NEBRERRIEHE
BRREMFOERENES

AR BT B SRR TSR ALE -
WU EAE AR - AR B EARL -
2 88 [ 7 38 22 0 AR R B 2 R 8.+ AR IR
BB EARLTATH « WA P
BiZ - A REFELED -

AEBNBAEHEE L XEEBNFEE
BBRABERN)ERER - FEHUGRAH
BRAKRALAEEEERHERE ZAM
BWRE MREFEY R EMIRITFRE
RERAR MBI R PARZ 2t B8R
AE-AKEEEARARYESLE RN
AERZKE -

2025 2024

—E-hEF =Rl 0 5

HK$’000 HK$'000

BETIT BT I

Borrowings BEE 1,325,835 1,359,858
Lease liabilities HEARE 29,058 40,008

— Financial assets at FVTOCI — BATFEFAREMLEE

WA Z & E (35,941) (39,938)

— Short-term bank deposits — EHRTER (752,115) (827,153)

— Cash and cash equivalents —RekReEEY (586,870) (323,633)
Net debt BEB (20,033) 209,142
Total equity ik 13,550,915 15,676,741
Net debt to equity ratio FEEHERILE (0.0015):1 0.013:1
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