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Corporate Information

NEEHR

BOARD OF DIRECTORS

Executive Director:

Mr. Chen Tiger Charles (Re-designated as Executive Director on 14 March 2025)

Non-Executive Directors:
Ms. Ng Kwok Ying Isabella
Ms. Cheung Yuk Ki (Re-designated as Non-executive Director on 14 March 2025)

Mr. Cui Xiao (Ceased to be director on 8 January 2025)

Independent Non-Executive Directors:
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Mr. Xu Jinwen (Resigned on 14 March 2025)

AUDIT COMMITTEE
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NOMINATION AND CORPORATE GOVERNANCE COMMITTEE

Ms. Chen Weijie (Chairperson)

Mr. Mak Tin Sang

Dr. Lowe Chun Yip

Mr. Xu Jinwen (Resigned on 14 March 2025)

REMUNERATION COMMITTEE

Dr. Lowe Chun Yip (Chairman)

Ms. Ng Kwok Ying Isabella

Mr. Chen Tiger Charles

Ms. Cheung Yuk Ki

Ms. Chen Weijie

Mr. Mak Tin Sang

Mr. Xu Jinwen (Resigned on 14 March 2025)

COMPANY SECRETARY

Mr. Chen Kun (Solicitor of HKSAR)
(Resigned on 5 February 2026)
Mr. Chang Eric Jackson (Appointed on 5 February 2026)

AUTHORISED REPRESENTATIVES

Ms. Cheung Yuk Ki
Mr. Chen Kun (Resigned on 5 February 2026)
Mr. Chang Eric Jackson (Appointed on 5 February 2026)
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Chairman’s

Statement
TREHEE

DEAR SHAREHOLDERS,

On behalf of the board (the “Board”) of directors (each, a “Director”) of IDT International
Limited (the “Company”, together with its subsidiaries, collectively, the “Group” or “we” or

us”), | am pleased to present the Group’s annual report for the year ended 31 December
2025 (“FY2025” or the “Year”, and for the year ended 31 December 2024, “FY2024").

FINANCIAL RESULTS

The Group’s total revenue for FY2025 amounted to approximately HK$112.9 million
(FY2024: approximately HK$173.3 million), representing a decrease of HK$60.4 million as
compared with the total revenue of FY2024. Gross profit of FY2025 totalled approximately
HK$16.5 million (FY2024: gross profit of approximately HK$54.2 million). Profit for FY2025
was approximately HK$69.1 million (FY2024: profit of approximately HK$114.6 million).
The above changes in the financial performance were attributable to a decline in sales of
the Group’s products in the Chinese Mainland and the rise in tariffs resulting from the

China-US trade war, which impacted the Group’s import and export businesses.
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Chairman’s Statement

FRHREE

BUSINESS REVIEW AND PROSPECT

Looking back at 2025, competition in the electronics market continued to intensify, while
industry growth slowed. Meanwhile, the development of the artificial intelligence (Al)
sector continued to accelerate, entering a critical phase marked by rapid technological
breakthroughs and deepening application scenarios, with the integration of Al technology
into products across various industries gathering pace. The Group believes that electronics
serve as both key application endpoints for Al capabilities and primary carriers for delivering
Al-driven experiences. Driven by advancements in edge computing power, model efficiency,
and multimodal interactions, Al-integrated terminals are accelerating their penetration,

propelling electronics from “functional upgrades” towards “experience transformation”.

Looking ahead to 2026, smart terminals are expected to achieve deeper integration
of Al capabilities, expanding into broader usage scenarios while enhancing overall user
experiences through more natural intelligent interactions and cross-device, cross-platform
ecosystem collaboration. By 2026, smart terminals will enter the Al-native era, where Al will
not only redefine terminal value propositions and interaction models but also drive holistic
innovation across ecosystems, use cases, and product categories. As Al and electronics
converge at an accelerated pace, related products are evolving towards diversification,
globalisation, and higher degrees of autonomous collaboration, reshaping industrial
landscapes and user experiences. To align with this integration trend, the Board has clearly
outlined a strategic upgrade path: building an Al-integrated product ecosystem powered
by proprietary data infrastructure and accelerating the transition to Al-driven products.
By integrating Al models, loT, and cloud computing, the Group aims to achieve model
development, real-time device-side data processing, remote analytics, and personalised
outputs, thereby breaking functional boundaries, extending the product chain and meeting
customer demands for Al-integrated products. In March 2026, the Group completed a
placement of new shares to fund upgrades and investments in loT, cloud, and Al data
infrastructure. The Group will also continue to expand Al professional talent recruitment
while regularly reviewing project progress and providing timely updates to shareholders.
For FY2026, the Group will reinforce operational discipline and risk management to ensure

business continuity, while prudently advancing its strategic upgrade for the Al era.
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APPRECIATION

Finally, on behalf of the Board of Directors, | wish to express my gratitude to all
shareholders and business associates for the continuous support. Our deep appreciation
also goes to the management team and staff members for their hard work and dedication

in the past financial period.

Tiger Charles Chen

Executive Director

Hong Kong, 31 March 2026
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Directors and Senior Management of the Group

FEEESEREREEE

EXECUTIVE DIRECTOR

Chen Tiger Charles (Re-designated as Executive Director on 14 March 2025)

Mr. Tiger Charles Chen (“Mr. Chen”), aged 28, has been appointed as a non-executive
Director and a member of Remuneration Committee since 1 February 2024. Mr. Chen was
re-designated as executive Director since 14 March 2025. Mr. Chen received a bachelor’s

degree of Science in Chemistry from St. Edward'’s University, USA in 2023.

NON-EXECUTIVE DIRECTORS

Ng Kwok Ying Isabella

Ms. Ng Kwok Ying Isabella (“Ms. Ng”), aged 40, is the non-executive Director and a
member of the remuneration committee of the Company. Ms. Ng served as an executive
director of China Parenting Network Holdings Limited (stock code: 1736) from 25 August
2023 to 13 June 2024. Prior to joining the Company, Ms. Ng served as the art department
head at Kids Gallery Ltd. from 2020 to 2021, the art program lecturer and trainer at the
Institute of Advance Learning from 2015 to 2019, the art department head at Kido Town
Ltd. from 2014 to 2019, and the art centre department head at LZYE Ltd. from 2011 to
2013. Ms. Ng obtained a bachelor’s degree in fine art from the School of the Art Institute
of Chicago in 2008 and a master’s degree in fine art from RMIT University in 2014.

Cheung Yuk Ki (Re-designated as Non-executive Director on 14 March 2025)

Ms. Cheung Yuk Ki (“Ms. Cheung”), aged 27, is the non-executive Director and authorized
representative of the Company. Ms. Cheung is director of PSME Co, Ltd (a company in
Shenzhen, the PRC) since 2023, director, human resources manager and head of art and
advertising of Player Base (CKP Online gaming service program) Markham, Canada. Ms.
Cheung received Bachelor of Fine Art from School of the Art Institute of Chicago, USA in
2021.
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Directors and Senior Management of the Group

INDEPENDENT NON-EXECUTIVE DIRECTORS

Chen Weijie

Ms. Chen Weijie (“Ms. Chen”), aged 45, has been appointed as independent non-executive
Director on 25 September 2024. She has over 13 years of experience in executive
management, investment and corporate finance. Since July 2020, Ms. Chen has been
appointed as the chief executive officer and responsible officer in Type 6 (advising on
corporate finance) regulated activities of Vision Finance (Securities) Limited, a company
principally engaging in provision of financial services, where she is responsible for the overall
business development and provision of financial advice to listed companies. Before joining
Vision Finance (Securities) Limited, from March 2018 to December 2019, Ms. Chen has
been appointed as the executive director and responsible officer in Type 6 (advising on
corporate finance) regulated activities of ZhongHua Finance Capital Company Limited, a
company principally engaging in provision of financial services, where she is responsible for
the overall business development and provision of financial advice to listed companies. Ms.
Chen had also worked as senior management for several financial and securities companies
including Legend Strategy International Holdings Group Company Limited, the shares
of which are listed on the Main Board of the Stock Exchange (stock code: 1355) from
November 2016 to February 2018, Vision Finance (Securities) Limited from May 2013 to
October 2016, China Private Equity Investment Holdings Limited between December 2010
and April 2013, China Fortune Group Limited (currently known as Go Fintech Innovation
Limited), the shares of which are listed on the Main Board of the Stock Exchange (stock
code: 290) from August 2009 to November 2010, and China Aircraft Leasing Group
Holdings Limited, the shares of which are listed on the Main Board of the Stock Exchange
(stock code: 1848) from August 2008 to August 2009.
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AEBEERSHEERE

Ms. Chen served as an independent non-executive director of Amrita Global Development
Limited (a company formerly known as Tianyun International Holdings Limited, which was
listed on the Main Board of the Stock Exchange and delisted on 9 January 2025 (stock code:
6836)) from 30 April 2024 to 6 January 2025, and served as an executive director of Finet
Group Limited, the shares of which are listed on GEM of the Stock Exchange (stock code:
8317) from October 2021 to August 2023, and served as an independent non-executive
director of Chong Kin Group Holdings Limited (a company listed on the Stock Exchange,
and was delisted on 28 March 2024, stock code: 1609) from June 2021 to March 2024
and of Ye Xing Group Holdings Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 1941) since its listing on 13 March 2020.

Ms. Chen graduated from Guangdong University of Finance & Economics (previously
known as Guangdong Business School* (&R 7 ZFt)) in Guangdong, the PRC in June
2004 with a bachelor’s degree in law. She also obtained a master of laws degree in
international business law from the City University of Hong Kong in November 2005. She
has been holding a Type 6 licence (advising on corporate finance) granted by the Hong

Kong Securities and Investment Institute since July 2013.

* For identification purposes only
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Mak Tin Sang

Mr. Mak Tin Sang (“Mr. Mak”), aged 69, has been appointed as independent non-executive
Director on 25 September 2024. Mr. Mak received a higher diploma in Accountancy from
Hong Kong Polytechnic in 1979 and further obtained a Master of Business Administration
degree from University of Sheffield in 1985. Mr. Mak is a fellow member of Association
of Chartered Certified Accountants and an associate member of Australian Chartered
Association of Management Accountants.

Mr. Mak was the chief financial officer of Nutryfarm International Limited (AZT.SI) from
August 2001 to September 2003. From January 2004 to May 2015, he was the chief
financial officer of Sinocloud Group Limited (5EK.SI). He also served as an executive
director of Sinocloud Group Limited (5EK.SI) from June 2013 to May 2015. He was
the chief executive officer of Asia Fashion Holdings Limited (BQ1.SI) from May 2015 to
June 2016, then the chief financial officer of the same company from June 2016 to July
2018. He also served as an executive director of the same company from May 2015 to
April 2018. Mr. Mak was appointed as an executive director of China Asia Valley Group
Limited (0063.HK) during the period from November 2015 to May 2017. He was an
independent financial consultant of Mingyuan Medicare Development Company Limited
(0233.HK) from September 2018 to October 2019. From December 2021 to July 2022,
he was a consultant of Ever-Long Securities Company Limited. From November 2021 to
March 2023, Mr. Mak was appointed as an independent non-executive director of China
Clean Energy Technology Group Limited (2379.HK). From September 2022 to December
2022, Mr. Mak was appointed as an independent non-executive director of Ozner Water
International Holdings Limited (2014. HK). From November 2022 to April 2023, he was a
consultant of Robustus Capital Limited. Since November 2019, Mr. Mak has been engaged
as a senior financial consultant of Sanai Health Industry Group Company Limited (1889.
HK). Since April 2020, Mr. Mak has been appointed as an independent non-executive
director of Jintai Energy Holdings Limited (2728. HK). From September 2024 to November
2024, Mr. Mak was appointed as an independent non-executive director of Sky Blue 11
Company Limited (1010.HK). Mr. Mak was appointed as an independent non-executive
director of China Tianrui Group Cement Company Limited (1252.HK) on 23 September
2024.
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Dr. Lowe Chun Yip

Dr. Lowe Chun Yip (“Dr. Lowe”), aged 45, has been appointed as independent non-
executive Director on 25 September 2024. Dr. Lowe obtained a degree of Bachelor of
Art and master of philosophy from the Chinese University of Hong Kong in December
2004 and December 2009, respectively. After completing his master’s degree, he furthered
his studies at the Free University of Berlin in Germany, where he successfully earned his
doctorate in philosophy in February 2014. Dr. Lowe has an extensive academic background
and a wealth of teaching experience. Dr. Lowe is currently a scholar serving as a lecturer at
the University of Hong Kong and the Hong Kong Baptist University International College.
His professional courses encompass a wide range of areas, including political philosophy,
ethics of public policy, world civilization relations and classic readings. Dr. Lowe also held
a position as a research associate at the Chinese University of Hong Kong, where his
research expertise is primarily focused on moral and political philosophy, political economy
and international relations. Dr. Lowe’s academic research findings have been published
in various international academic journals and presented at conferences. Dr. Lowe has
also served as an independent nonexecutive director of China Smartpay Group Holdings
Ltd, a company listed on the GEM of the Stock Exchange (stock code: 8325) which was
delisted on 5 August 2024, from November 2023 to August 2024. Dr. Lowe served as an
independent non-executive Director of Pa Shun International Holdings Limited (stock code:
0574) since 20 May 2024.
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Management
Discussion and

Analysis
EBEHRR D

BUSINESS REVIEW

The electronics industry currently faces intense competition, with numerous market
participants and increasing product homogeneity. The Group has been deeply engaged in
the multi-category electronic products sector and possesses extensive experience in market
development and product expansion. In recent years, the Group has been proactively
advancing its strategic transformation to address the fierce market competition and the
evolving regulatory environment. The Group’s business covers smart wearable devices,
connected household products, communication products, smart learning devices and other
electronic equipment.

In 2025, the development of large-scale artificial intelligence (“Al”) models accelerated
globally. With the rapid development of Al applications, the integration of products and Al
technologies has been deepening across the industry. The Group's integration of its product
ecosystem with Al commenced relatively later than certain peers, resulting in a weakening
of product competitiveness and, consequently, a certain impact on sales performance. In
line with this integration trend, the Board has formulated a clear strategic upgrade direction
to build an Al-integrated product ecosystem based on proprietary data infrastructure
and to accelerate the transformation toward Al-driven products. This initiative aims to
integrate Al model technologies, the Internet of Things and cloud computing to realise
model building, real-time data processing on devices, remote analysis and personalised
output. Through these efforts, the Group seeks to overcome the functional limitations of
its traditional products, extend its product value chain and meet customer demand for Al-
integrated products.
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Management Discussion and Analysis
BEEENWR DM

The Board has already considered it commercially imperative to upgrade the Group’s
product ecosystem toward Al integration, and the Group has made prepayments for
equipment as the initial step in expanding its technology infrastructure and advancing its

strategic transformation.

Meanwhile, to ensure the smooth implementation of the plan, the Board completed a
placing in March 2026 and the net proceeds raised will be mainly applied to support the
upgrade and investment of the Group’s Internet of Things, Cloud and Al data infrastructure.
At the technical level, the Group has identified a senior technology executive who possesses
extensive experience in Al algorithms and development and is in the process of finalising
the onboarding arrangements. The Group will also continue to strengthen the recruitment
of relevant professionals. In addition, the Group will review the project’s progress on a

regular basis and will update shareholders on the latest developments in due course.

FINANCIAL RESULTS

The Group's total revenue for FY2025 amounted to approximately HK$112.9 million
(FY2024: HK$173.3 million), representing a decrease of approximately 34.8% as compared
with the total revenue of FY2024. The decrease was mainly attributable to the decline in
sales of the Group’s products in the Chinese Mainland and the rise in tariffs resulting from

the China-US trade war, which impacted the Group's import and export businesses.

Gross profit of FY2025 totalled approximately HK$16.5 million (FY2024: HK$54.2 million).
The decrease in gross profit was in-line with the decrease in local sales in the Chinese
Mainland, which have a higher profit margin, and was also attributable to rising tariffs during

the year.
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Management Discussion and Analysis

Other income and gains, net for FY2025 amounted to approximately HK$69.9 million
(FY2024: HK$0.4 million), which mainly represented (i) a gain of approximately HK$48.3
million (FY2024: nil) arising from the waiver of a loan from the Creditor; (ii) a gain of
approximately HK$21.8 million (FY2024: nil) arising from the settlement of a loan from the
Creditor by issuance of the Bonds; and (iii) net exchange losses of approximately HK$0.2
million (FY2024: exchange gain of HK$0.2 million).

Total operating expenses of the Group, including research expenses, distribution and selling
expenses and general administrative and operating expenses, amounted to approximately
HK$13.8 million for FY2025 (FY2024: HK$27.2 million), representing a decrease of
approximately 49.3% as compared with FY2024. The decrease was primarily attributable
to the decrease in legal and professional fees as a result of the resumption of trading and

other related matters incurred in the prior year.

Reversal of loss allowance on financial assets for FY2025 was approximately HK$0.2 million
(FY2024: charge of loss allowance of HK$2.1 million). The reversal of loss allowance was

attributable to a decrease in the balance of past due trade receivables.

Finance costs for FY2025 were approximately HK$2.2 million (FY2024: HK$2.7 million),

which were similar to the prior year.

Income tax expenses for FY2025 was approximately HK$1.6 million (FY2024: HK$11.4
million). The decrease in income tax expenses was mainly due to decrease in taxable profit

of subsidiaries during the year.
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Management Discussion and Analysis
BEEENWR DM

Net profit for FY2025 was approximately HK$69.1 million (FY2024: HK$114.6 million).
The decrease in net profit was mainly attributable to the decline in revenue and gross profit
during FY2025 and the recognition of non-recurring gain on de-consolidation of subsidiaries
of approximately HK$103.5 million in FY2024; partly offset by the increase of other income
and gains, net of approximately HK$69.5 million during FY2025.

PROSPECTS

Our legacy will continue. The Board of the Group will launch an implementation plan for
relevant projects to ensure the precise implementation of its strategy and advance core

technology infrastructure in two phases:

Phase 1 (First Three Quarters of 2026): Focusing on hardware procurement and
infrastructure deployment, including high-performance GPU servers, cybersecurity
framework setup, and server hosting arrangements compliant with the standards of
Tier 3 Data Centre of the Chinese Mainland. At the same time, we will develop loT
— cloud — Al platform modules to ensure communication protocols and Application

Programming Interfaces (API) of device and cloud meet the commercial standards.

Phase 2 (Second Half of 2026): Expanding computing and storage capacity, deploying
Al models such as predictive analysis and trends detection and completing next-
generation hardware integration testing. Emphasis will be placed on the establishment
of compliance audit framework, ensuring the whole process can comply with the

Personal Information Protection Law and data localization requirements.
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Management Discussion and Analysis

Notably, the Group'’s previous business models centred on device-side data processing
without involving users’ account system or third-party data storage. However, with the
expansion of the functions of the new generation of products, we will build our own data
infrastructure in 2026 and take it as critical measure to balance commercial needs with
regulatory compliance. With the implementation of strategy and advance core technology
infrastructure, we expect to initially form a dual driver model of “Al-integrated products
+ Al data services”. In the short term, the enhancement of Al module functionalities
is expected to increase customer stickiness, while data asset accumulation is expected
to expand new growth opportunities for subscription services in the long run. Despite
the challenges in technology iteration and regulatory adaptation, the Board is confident
that through technology independence and forward-looking compliance, the Group will

strengthen the market competitiveness of its products.

Looking ahead, the Group will, having regard to market demand and the competitive
landscape in the Greater China market, further and prudently advance its exploration
and investment in Al, the Internet of Things, cloud technology, and Al data infrastructure
in a strategic manner. On the one hand, the Group aims to enhance its product
ecosystem through the development of Al-integrated products supported by proprietary
infrastructure, broaden its portfolio of Al-enabled products and reinforce the overall
competitiveness of its product offerings. On the other hand, the Group possesses
established sales and procurement channels developed over the past decades, and will

make full use of these resources to drive the sales and development of its products.

TRADE RECEIVABLES

Trade receivables balances as at 31 December 2025 was approximately HK$13.7 million
(FY2024: HK$70.4 million). Trade receivables turnover days increased to 136 days (FY2024:
75 days).

LIQUIDITY AND TREASURY MANAGEMENT

As at 31 December 2025, bank balances and cash of the Group amounted to
approximately HK$58.2 million (FY2024: approximately HK$2.2 million). During FY2025,
the bank balances and cash were mainly generated from operating activities and financing

activities.
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Management Discussion and Analysis
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On 13 March 2025, the Company completed the allotment and issue of 312,432,503
New Shares at issue price of HK$0.6 per share to the Subscriber and 77,566,460 New
Shares at issue price of HK$0.6 per share to independent third party placees pursuant
to the Placing to restore the minimum public float as required under the Listing Rules.
The gross proceeds from the Subscription amounted to approximately HK$234 million.
After deducting related professional fees and all administrative expenses, the net proceeds
amounted to approximately HK$233.1 million. Please refer to the circular dated 24 January
2025 for details of the Subscription and Placing. Capitalised terms used herein shall have
the same meanings as those defined in the circular. The use of proceeds analysis as at 31
December 2025 is set out in the section headed “Directors’ Report " from pages 101 to
116 of this annual report.

As at 31 December 2025, the total outstanding amount of borrowing was approximately
HK$1.3 million (FY2024: approximately HK$1.2 million), all of which was repayable on
demand (FY2024: same). As at 31 December 2025, the outstanding amount of the loan
from the Creditor was nil (FY2024: HK$196.6 million). On 13 March 2025, the Company
entered a deed of settlement with a shareholder as creditor (the “Deed”). The Deed
acknowledged a total debt of HK$196.6 million which the Company has agreed to settle
through a combination of cash payment and the issuance of bonds. The Company paid a
cash payment of HK$100.0 million and issued 10-year coupon unlisted secured bonds with
the aggregate principal amount of HK$48.3 million as a full and final settlement of the total
indebtedness owing to the shareholder as creditor. Details are set out in notes 21 and 23

to the consolidated financial statements.

The Group recorded net current assets of approximately HK$22.5 million (FY2024: net
current liabilities of approximately HK$229.9 million). The decrease in net current liabilities
was mainly resulting from (i) a gain of approximately HK$48.3 million arising from the
waiver of a loan from the Creditor; (i) the issuance of 10-year coupon unlisted secured
bonds with an aggregate principal amount of HK$48.3 million owing to the Creditor; and (iii)
the net proceeds received from the Subscription amounted to approximately HK$233.1

million.
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Management Discussion and Analysis

CAPITAL STRUCTURE

On 20 February 2025, the Company completed (i) the Share Consolidation; (i) cancellation
of any fraction of a consolidated share in the issued share capital of the Company
arising from the Share Consolidation; and (iii) reduction of the par value of each issued
consolidated share from HK$6.00 to HK$0.60 through the cancellation of the paid up
capital of the Company to the extent of HK$5.40 on each of the issued consolidated
shares.

On 13 March 2025, the Company completed the allotment and issue of 312,432,503
new Shares at issue price of HK$0.6 per share to the Subscriber and 77,566,460 new
Shares at issue price of HK$0.6 per share to independent third party placees pursuant to
the Placing to restore the minimum public float as required under the Listing Rules. The
subscription price of HK$0.60 per Share represented a discount of approximately 44.44%
to the theoretical closing price of HK$1.08 per New Share as adjusted for the effect of the
Capital Reorganisation based on the closing price of HK$0.018 per Existing Share on 31
October 2024, being the last business day on which the Existing Shares were traded on
the Stock Exchange prior to the release of the Announcement. The aggregate par value
of the 389,998,963 new Shares is approximately HK$234 million. The gross proceeds
from the Subscription amounted to approximately HK$234 million. After deducting
related professional fees and all administrative expenses, the net proceeds amounted
to approximately HK$233.1 million and has been utilised in the manner as disclosed in
the Company’s circular dated 24 January 2025. Unless otherwise defined in this annual
report, all the defined terms used under this section shall have the same meaning as those
defined in the circular of the Company dated 24 January 2025. The Board believes that
the proceeds from the Subscription and the Placing would relieve the Company of its
indebtedness and strengthen the financial position of the Group through implementation of
the Debt Restructuring, and thus enable the Company to continue to expand its business
operations, which would in turn enable the Company to continue to demonstrate its
compliance with Rule 13.24 of the Listing Rules.

The Company’s board lot size for trading of the shares on the Main Board of the Stock
Exchange has been changed from 2,000 shares to 18,000 shares with effect from 20
February 2025.
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On 12 March 2026, the Company completed the allotment and issue of 86,652,000 new
ordinary shares in the share capital of the Company with a par value of HK$0.6 (the
“Share(s)”) at the placing price of HK$1.88 per Share (the “2026 Placing”) to independent
third party placees. After deducting related professional fees and all administrative expenses,
the net proceeds amounted to approximately HK$160.68 million and will be utilised in the
manner as disclosed in the announcements of the Company dated 13 February 2026 and 8
March 2026. For further details of the 2026 Placing, please refer to the announcements of
the Company dated 13 February 2026, 8 March 2026 and 12 March 2026.

As at the date of this annual report, the Company has a total of 519,984,181 Shares in

issue.

The Group actively and regularly reviews and manages its capital structure to enhance its
financial strength for the Group's long-term development. There were no changes in the

Group's approach to capital management during the year ended 31 December 2025.

GEARING RATIO

As at 31 December 2025, the Group’s total assets amounted to approximately HK$174.4
million (FY2024: HK$80.9 million). Total liabilities amounted to approximately HK$94.6
million (FY2024: HK$309.5 million), the Group expresses its gearing ratio as a percentage
of bonds and borrowings, including loan from the Creditor, over total assets which was
approximately 17.1% (FY2024: 244.6%). The increase in the total assets and decrease in

borrowings resulted in the decrease in the gearing ratio.
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Management Discussion and Analysis

CHARGES ON GROUP ASSETS

The Company has provided collateral to secure the Bonds obligations which include: (i)
a share charge over the entire issued share capital in Oregon Energy Technology Limited
(“*OET"), a subsidiary of the Company; and (i) a corporate guarantee by the Company.

Details are set out in note 23 to the consolidated financial statements.

Save as disclosed in this annual report, there were no other charges on the Group’s assets
as at 31 December 2025.

SIGNIFICANT INVESTMENTS, ACQUISITIONS AND DISPOSALS

Save as disclosed in this annual report, the Group did not make any other significant

investments, acquisitions or disposals during the year ended 31 December 2025.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

As set out in the circular dated 24 January 2025, the Company intends to use
approximately HK$40 million, being part of proceeds from the Subscription, for acquisition
of new machineries as the initial step towards building or acquiring self-owned factory

premises.

As set out in the announcements dated 13 February 2026 and 8 March 2026, the
Company intends to use approximately HK$80.35 million, being part of proceeds from the
2026 Placing, for establishing and developing the Initiative (as defined in the announcement
of the Company dated 8 March 2026).

Save as disclosed in this annual report, the Group did not have any other future plans for

material investments or capital assets.

CAPITAL COMMITMENT

As at 31 December 2025, the Group has no material capital commitment (2024: Nil).

DIVIDEND

The Directors do not recommend any dividend for FY2025 (FY2024: Nil).
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BEENWR DN

CONTINGENT LIABILITIES/LITIGATIONS

In 2020, the Group received a notice from the PRC District Court stating that a supplier
of the Group in the PRC has initiated legal action against certain subsidiaries of the Group
in the PRC by claiming the allegedly due and unpaid balance of subcontracting fees from
the Group. In respect of the aforesaid due and unpaid balance of subcontracting fees,

approximately HK$5,454,000 had been recognised in “Trade payables”.

According to final judgements dated 8 August 2022 issued by the PRC District Court, the
Group was liable to make payment of approximately RMB4,914,000 and approximately
RMB111,000 (equivalent to approximately HK$5,476,000 and approximately HK$124,000)

as settlement of subcontracting fees and material costs, respectively.

The remaining subcontracting fees of approximately HK$2,591,000 were still outstanding as
at 31 December 2025.

As at 31 December 2025, the Group was the defendant of certain non-material litigations,
and also a party to certain litigations arising from the ordinary course of business
of the Group. The likely outcome of these contingent liabilities, litigations or other
legal proceedings cannot be ascertained with reasonable certainty at present, but the
management of the Group believes that any possible legal liability which may be incurred
from the aforesaid cases will not have any material impact on the financial position or

results of the Group.

Save as disclosed in note 29 to the consolidated financial statements contained in this
annual report, as at 31 December 2025, the Group was not involved in any other material
litigation or arbitration. As far as the management of the Group was aware, the Group had

no other material litigation or claim which was pending or threatened against the Group.
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Management Discussion and Analysis

SUBSEQUENT EVENTS

Mandatory unconditional cash offer

On 22 October 2025 (before trading hours), the Board was informed that, Hong Kong
Hunglap Technology Co., Limited and Horizon Heights Limited (the “joint Offerors”) (as
purchasers) and Mr. Lam Kwun Leung of CCTH CPA Limited as receiver (the “Receiver”)
over 312,432,503 Shares (representing approximately 72.10% of the entire issued share
capital of the Company as at the date of the joint announcement dated 17 November
2025) (the “Sale Shares”), entered into the Sale and Purchase Agreement, pursuant to
which the Joint Offerors agreed to acquire and the Receiver (as receiver exercising his
power pursuant to the Share Charge) agreed to sell, the Sale Shares. All the conditions

have been satisfied and Completion took place on 30 October 2025.

Pursuant to Rule 26.1 of the Takeovers Code, the Joint Offerors were therefore required
to make a mandatory unconditional cash offer (the “Offer”) to acquire all the issued Shares
(other than those already owned or agreed to be acquired by the Joint Offerors and
parties acting in concert with any of them). As disclosed in the joint announcements jointly
issued by the Joint Offerors and the Company dated 21 January 2026, that the Offer was
closed on 21 January 2026.

Placing of new shares

On 12 March 2026, the Company completed the allotment and issue of 86,652,000 new
Share at the placing price of HK$1.88 per Share to independent third party placees. After
deducting related professional fees and all administrative expenses, the net proceeds
amounted to approximately HK$160.68 million and will be utilised in the manner as
disclosed in the announcements of the Company dated 13 February 2026 and 8 March
2026. For further details of the 2026 Placing, please refer to the announcements of the
Company dated 13 February 2026, 8 March 2026 and 12 March 2026. Detalils are also set

out in note 33 to the consolidated financial statements.

Save as disclosed in this annual report, there are no other material subsequent events
undertaken by the Group after 31 December 2025.
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BEENWR DN

ADOPTION OF AMENDED AND RESTATED BYE-LAWS

With effect from 8 January 2025, the Company has adopted the Amended and Restated
Bye-Laws.

FOREIGN EXCHANGE RISKS

The Group's transactions are mainly denominated in HK$, US$ and RMB. The majority of
the business transactions were denominated in respective local currencies and there were
only insignificant balances of financial assets and liabilities were denominated in foreign
currencies at 31 December 2025 and 2024. Hence, the Group is not exposed to significant

foreign exchange risk.

As HK$ is pegged to US$, the Group considers the risk of movements in exchange rates
between HK$ and US$ to be insignificant for transactions denominated in US$. The RMB is
not freely convertible into other foreign currencies and conversion of the RMB into foreign
currencies is subject to rules and regulations of foreign exchange control promulgated by

the Chinese Mainland government.

The Group has not used any financial instruments to hedge against currency risk. However,
management constantly reviews the economic situation and its foreign currency risk profile
and monitors its foreign exchange exposure, and will implement appropriate hedging

measures in future on significant foreign currency exposure should the need arise.

HUMAN RESOURCES AND REMUNERATION POLICY

As at 31 December 2025, the Group had a total of 45 (FY2024: 33) staff, primarily in
the Chinese Mainland. The total staff cost was approximately HK$3.7 million (FY2024:
approximately HK$3.2 million) for the year ended 31 December 2025.

The Group believes its human resources are its valuable assets and maintains its firm
commitment to attracting, developing and retaining talented employees, in addition to
providing dynamic career opportunities and cultivating a favorable working environment.
The Group constantly invests in training across diverse operational functions and offers
competitive remuneration packages and incentives to all employees. The Group regularly

reviews its human resources policies for addressing its corporate development needs.
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The Group'’s remuneration policy is to provide compensation packages at market rates
which reward individual's performance and attract, retain and motivate high quality
employees. The compensation packages offered by the Group are comparable with
other organisations of similar size and business nature and are reviewed annually. The
components of employee’s remuneration package consist of base salary, double pay, fringe
benefits including pension scheme, medical insurance, life and personal accident insurance,
employee compensation and business travel insurance as well as incentives like discretionary

cash bonus.

The Group’s remuneration philosophy for senior executives is based upon creating a strong

link between performance and reward in accordance with the following principles:

1. Fixed salaries and benefits are set at median-market level against comparable
groups of companies selected on the basis of similar size and business nature and

benchmarked with the prevailing market conditions; and

2 Performance-related bonus is linked to the achievement of pre-defined performance
targets including financial targets, performance index and pre-agreed management

objectives.

The emolument of the Directors is recommended by the remuneration committee with
reference to companies of comparable business type or scale, and the nature and quantity
of work at both Board and Board committee (the “Board Committee”) levels (including
frequency of meetings and nature of agenda items) in order to compensate Directors
reasonably for their time and efforts spent. The Directors’ emolument is approved by the
Board pursuant to the mandate granted by the shareholders at annual general meetings. No
individual Director is allowed to participate in the procedures for deciding his/her individual
remuneration package. Full details of the remuneration of and fees paid to the Directors
for the Year are set out in note 10 of the consolidated financial statements contained in

this annual report.
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COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Group is committed to achieving and maintaining a high standard of corporate
governance to safeguard the interests of all shareholders and to enhance corporate value
and accountability. Throughout the year ended 31 December 2025 under review, the
Company has applied the principles and complied with all code provisions and where
applicable, the recommended best practices prescribed in the Corporate Governance
Code (the “CG Code") in Appendix C1 to the Listing Rules, save for the deviation from
the Code Provision C.1.7.

Pursuant to code provision C.1.7 of Part 2 of the CG Code, the Company should arrange
appropriate insurance cover in respect of legal action against the Directors. During FY2025,
no such insurance cover has been arranged for the Directors as the Company was under
financial distress and the insurance company had refused to provide service within the
Company’s budget. The management of the Group believe that all potential claims and legal
actions against the Directors can be handled effectively, and the possibility of actual lawsuits
against the Directors is remote. The Company will consider making insurance arrangement
when a quote within the Company’s budget is available. The Company will continue to
review and enhance its corporate governance practices to ensure compliance with the CG
Code.
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BOARD OF DIRECTORS

Board

During FY2025 and as at the date of this report, the changes to Board composition were

as follows:

1. On 8 January 2025, as the re-election resolution was not passed in the AGM, Mr.

Cui Xiao was not re-elected as the non-executive Director of the Company.

2. On 14 March 2025, the following change to Board composition took place: (1) Mr.
Xu Jinwen resigned as independent non-executive Director; (2) Mr. Tiger Charles
Chen has been re-designated from non-executive Director to executive Director;
and (3) Ms. Cheung Yuk Ki has been re-designated from executive Director to non-

executive Director.

As at the date of this report, the Board comprised six Directors of whom one is Executive
Director and two are Non-Executive Directors and three are Independent Non-Executive

Directors.

Brief biographical details of the Directors appear in the Directors and Senior Management
of the Group section of this annual report. An updated list of Directors of the Company
and their respective roles and functions are posted on the Stock Exchange’s website and

the Company's website.
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Appointment, Re-election and Retirement of Directors

The nomination and corporate governance committee of the Board (“NCGC”) reviews the
profiles of the candidates and makes recommendations to the Board on the appointment,

re-election and retirement of Directors.

The Company recognises the importance of having the appropriate board composition.
In deciding the board composition, the attributes, skills and expertise among the Directors
are considered appropriate to effectively lead and control the Group, taking into account
the scope and nature of its operations. The Directors have a mix of core competencies in
areas such as accounting and finance, business and management, industry knowledge and
marketing strategies. The size of the Board is conducive to effective discussion and decision-
making and has an appropriate balance of independent Directors to exercise independent

judgment.

In accordance with the Company’s Bye-Laws, at each annual general meeting (the “AGM”),
one-third of the Directors shall retire from office. The Directors to retire in every year shall
be those who have been longest in office since their last election or re-election. Further,
any Director appointed by the Board as an additional Board member or fill in a casual
vacancy shall hold office until the following AGM and shall then be eligible for re-election at
the AGM immediately following their appointments. The new Directors shall not be taken
into account in determining the number of Directors who are to retire by rotation at that

AGM. Election and re-election of Directors will be done by separate resolution.

The names and biographical details of the Directors who will offer themselves for re-
election at the forthcoming AGM will be set out in the circular accompanying the notice of
AGM.
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BOARD DIVERSITY POLICY

The Board adopted a Board diversity policy setting out the approach to achieve diversity
on the Board. The Company recognises and embraces the benefits of having a diverse
Board to enhance the quality of its performance. Board diversity will be considered by the
Company from a number of aspects, including but not limited to cultural and educational
background, experience, skills, knowledge, length of service, age and gender. The Board
composition is reviewed, considered and discussed by the NCGC on an annual basis and it
will make recommendations to the Board after the review. The Company’s business needs
will also be taken into account in determining the optimum composition of the Board.
In reviewing and assessing the composition of the Board as well as selecting candidate(s),
the NCGC will consider all diversity elements according to the policy and also devised
guidelines for ideal board size, optimum number of executive and non-executive directors
and board membership criteria. The policy and those guidelines shall be reviewed and

revised periodically to meet business needs of the Group.

The Board maintains a gender balance with three female Directors and three male
Directors. The Board places emphasis on diversity (including gender diversity) across
all levels of the Group. The total gender diversity of the Group is balanced. To support
diversity across all facets, beyond gender, including race and ethnicity, disability, social
mobility and age, the Group is enhancing diversity and inclusion efforts through employee
networks, mentoring programmes, equitable hiring practices, policies and awareness raising
events and training for all employees to support inclusive behaviours. Further details on
the gender ratio of the Group and initiatives taken to improve gender diversity across
senior management and the workforce, together with relevant data, are disclosed in the
“Environmental, Social and Governance Report” for the year ended 31 December 2025 of

this annual report.

None of the Directors has any personal relationship (including financial, business, family or

other material or relevant relationship) with any other Director and chief executive.
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All Directors, including independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism to the Board for
its efficient and effective functioning. Independent non-executive Directors are invited to
serve on the audit committee, the remuneration committee and the nomination committee

of the Company.

As regards the code provision of the CG Code requiring directors to disclose the number
and nature of offices held in public companies or organisations and other significant
commitments as well as the identity of the public companies or organisations and the time
involved to the issuer, the Directors have agreed to disclose their commitments and any

subsequent change to the Company in a timely manner.

Gender Diversity

The Company recognises the importance of gender diversity and recruits employees
at all levels based on merits. As at 31 December 2025, female employees represented
approximately 48.9% of the employees of the Group. The Company will continue to take
steps to promote gender diversity at all levels of the Group, including but not limited to the

Board and the senior management levels.

Board Independence Evaluation

The Company recognises that independence of the Board is a key element of good
corporate governance. The Company has established effective mechanisms, including but
not limited to entitling the Board and Board committees to seek independent professional
advice on matters relating to the Company where appropriate at the Company’s expense,
to ensure independent views and input are available to the Board. The Board has
reviewed the implementation of the mechanisms in relation to the Board independence
and considered it to be effective during the Year. The Board will continue to review the

implementation and effectiveness of such mechanism on an annual basis.
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Induction and Continuous Professional Development

Newly appointed Directors of the Company will receive induction and reference materials
to enable him/her to familiarise himself/herself with the Group’s history, mission, business
operations and board and company policies. Each Director is briefed and updated from
time to time to ensure that he/she has a proper understanding of the operations and business
of the Group and that he/she is fully aware of his/her responsibilities under Statutory and
common law, the Listing Rules, applicable legal and other regulatory requirements and the

governance policies of the Company and latest Listing Rules and legislation.

In accordance with C.1.1 of Part 2 of the CG Code with regards to continuous professional
development, directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills to ensure that their
contribution to the Board remains informed and relevant. Internally-facilitated briefings
for Directors will be arranged and reading materials on relevant topics will be issued to
Directors where appropriate. The Company also arranges trainings to provide Directors
with updates on latest development and changes in the Listing Rules and other relevant
legal and regulatory requirements from time to time. The Directors are provided with
regular updates on the Company’s performance, position and prospects to enable the

Board as a whole and each Director to discharge their duties.

Directors are encouraged to participate in continuous professional development to develop
and refresh their knowledge and skills. The company secretary of the Company has from
time to time updated and provided written training materials relating to the roles, functions

and duties of a director.
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The nature of continuous professional development attended by the Directors during the

Year is as follows:

RAFER  EF2ENFEZXERIE
RMEEIT

Nature of continuous

professional development courses

Name of the Directors Esps FESXRRABHNME

Executive Directors HITES

Mr. Tiger Charles Chen Tiger Charles Chen%t & A

Non-executive Directors FHITES

Ms. Ng Kwok Ying Isabella RERLL A

Ms. Cheung Yuk Ki REEAL T A

Mr. Cui Xiao ERTE N/A
(Ceased to be director on 8 January 2025) (RZZE-hF—AN\BTBELES) A

Independent Non-executive Directors BYFHITES

Ms. Chen Weijie BRAEL L+ A

Mr. Mak Tin Sang BERERE A

Dr. Lowe Chun Yip BiR¥ELT A

Mr. Xu Jinwen R EE N/A
(Resigned on 14 March 2025) (RZZE-RE=A+HBET) T

A attending trainings provided by lawyers or trainings related to the Company’s

business

During the Year, all Directors have complied with the CG Code in relation to continuous
professional development, apart from reading materials relevant to the Company’s business,
director’s duties and responsibilities. All Directors also attended and/or gave presentation in
seminars/forums. The Company updates Directors regularly on the latest developments on
the Group's business and other applicable regulatory requirements, to ensure compliance
and enhance their awareness of good corporate governance practices. All Directors have
provided to the Company with their training records on a regular basis, and such records

have been maintained by the Company for accurate and comprehensive record keeping.
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Responsibilities of the Board and delegations to management

The Board is responsible to the shareholders for leadership and control of the Company
and is collectively responsible for promoting the success of the Company and its businesses
by directing and supervising the Company’s affairs.

The Board focuses on overall strategies and policies with particular attention paid to the
growth and financial performance of the Group. The principal functions of the Board are
to:

establish the strategic direction and development of the Group;

determine the broad policies, strategic plans and performance objectives of the

Group;

monitor management performance;

approve financial plans and annual budgets, major funding proposals, key funding and

investment proposals;

oversee the processes for evaluating the adequacy of internal controls, risk

management, financial reporting and compliance;

approve the nominations of Directors and appointment of key personnel; and

assume responsibility for corporate governance.

TEERBES

ESERERERERKR
EXeBERERARAMEREE I
BEBREREERRAZEY  HRRE
TRER R B RE R 2K -
EXQEINERRBMENR - LABIA
SECRERERUBRE - EFQ TR
mr

HIRT AR B 2 R R R R

REASEERHER - REGGHEI N AE
MBS

EREEE RN

HEMBEERFERE - EAEN
#% - IBMENRRERZ

ERNHNERRERANTMEER -
J—LN\E Hﬁﬁ[ﬂi&#%ﬁz*ﬂir

PERZEERZETIBEAR R

REREAREEE -

Annual Report 2025 F $§ 33



IDT INTERNATIONAL LIMITED B & B EE A 7

Corporate Governance Report
TEERBRESE

The Board delegates daily operations of the Group to Executive Directors and senior
executives, while reserving certain key matters for its approval. Decisions of the Board are
communicated to the management through Executive Directors who have attended at

Board meetings and circulation of minutes of Board meetings to the management.

The Board has adopted a set of guidelines to clearly divide the responsibilities of the Board
and the management. Matters reserved for decision and consideration of the Board include,
among others, all matters of strategic importance, corporate governance practices, legal
and regulatory compliance, internal control and risk management, corporate strategy,
operating and capital budgets, statutory financial reports, changes in Board members, major
transactions and investment commitments and remuneration policy of Directors and
senior management, financial authorisation and approval limits for operating and capital
expenditure, the procurement of goods and services, and the acquisition and disposal of

investments.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Coming from diverse business and professional backgrounds, the Independent Non-
Executive Directors of the Company have shared their valuable experience with the Board
in the interests of promoting the best interests of the Company and its shareholders. The
Independent Non-Executive Directors of the Company have made significant contribution
of their skills and expertise to the Board Committees. All Independent Non-Executive
Directors are appointed for a fixed term of one year and are subject to retirement by
rotation and re-election by shareholders at the AGM of the Company in accordance with

the Company's Bye-Laws.
All Independent Non-Executive Directors are expressly identified in all corporate
communications that disclose the names of the Directors of the Company. The functions
of Independent Non-Executive Directors include, but not limited to:
participating in Board meetings to bring in independent judgment to bear on
issues of corporate strategy, corporate performance, accountability, resources, key

appointments and standard of conducts;

taking the lead where potential conflicts of interests arise;
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serving on Board Committees, if invited; and

scrutinising the Group’s performance in achieving agreed corporate goals and

objectives, and monitoring the reporting of performance.

During FY2025, the Company has complied with Rules 3.10(1) and 3.10(2) of the Listing
Rules regarding the appointment of at least three Independent Non-Executive Directors
including at least one Independent Non-Executive Director with appropriate professional
qualifications or accounting or relating financial management expertise. In assessing the
independence of the Directors, the Board has examined the different relationships identified
under the Listing Rules that might impair the Directors” independence and objectivity. The
Board considers that all of the Independent Non-Executive Directors are independent and
are satisfied with the Directors’ ability to act with independent judgment. Furthermore,
each of the Independent Non-Executive Directors has provided to the Company an
annual confirmation of independence required by Rule 3.13 of the Listing Rules. The
Company considers all its Independent Non-Executive Directors to be independent. Each
Director is subject to retirement by rotation at least once every three years. Any further
re-appointment of an Independent Non-Executive Director, who has served the Board
for more than nine years, will be subject to separate resolution to be approved by the

shareholders of the Company.

The Company has also complied with Rule 3.10A of the Listing Rules that the Independent

Non-Executive Directors are representing at least one-third of the Board.

RELATIONSHIP

There is no financial, business, family and other material relationship among other members
of the Board.

There has been an effective and balanced Board collectively responsible for the Company’s
activities and affairs. The Board members are free to discuss issues properly put to the
Board meetings and express their views and concerns. No individual or small group can

dominate the Board's decision-making process.
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If a substantial shareholder or a Director has a conflict of interest in a matter to be
considered by the Board which the Board has determined to be material, the matter will be
dealt with by a physical Board meeting rather than a written resolution of the Board. The
Board will take into account the exceptions to the general voting prohibition, as set out in
the Listing Rules when considering whether a director shall vote on any board resolution
approving any matters in which he has material interests or shall he be counted in the

quorum present at the meeting,

MEETINGS

The Board meets regularly at least four times a year and holds additional meetings as
and when the Board thinks appropriate. Board Committees also hold regular scheduled
meetings to discharge their duties. Meetings via telephone or video-conference are
permitted under the Bye-Laws of the Company. Attendance record of the Board and

Board Committees meetings during FY2025 is set out below.

All Directors have access to the company secretary who is responsible for ensuring that
Board/Board Committees meeting procedures are observed and advising the Board/Board

Committees on compliance matters.

In an attempt to accommodate the competing time commitments of Directors who sit on
multiple boards, dates of Board/Board Committees meetings are scheduled well in advance
at the beginning of every calendar year. The Company has given at least 14 days’ notice
for regular Board and Board Committees meetings. For all other Board/Board Committees
meetings, reasonable notices are given. Draft agendas for Board and Board Committee
meetings are circulated to all Directors for comment before the meetings. The Directors
were given the opportunities to include matters to be discussed in the agenda for all Board

and Board Committees meetings.

The agenda accompanied by detailed Board papers (prepared in such form and manner as
will enable the Board to make an informed decision on matters placed before it, including
but not limited to, background or explanatory information relating to matters to be
brought before the Board and internal financial information such as quarterly management
accounts, forecasts and budgets with material variance between projections and actual
results explained) are circulated to all Directors in a timely manner and at least three days

before the date of scheduled meeting.
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Minutes of Board/Board Committees meetings are recorded in detail regarding the matters
considered and decisions reached, including concerns raised by Directors or dissenting
views expressed. Draft minutes are circulated to relevant Directors/committee members
within a reasonable time after the meetings for comments and will then be approved
by the Board/Board Committees at the following meeting. Minutes of Board and Board
Committees meetings are kept by the company secretary and are open for inspection at

any reasonable time on reasonable notice by any Director.

Directors are provided in a timely manner with complete, adequate explanation and
information about the Company and its subsidiaries, its activities, performances and its
projects particularly including any significant variances from a planned course of actions to
enable them to make an informed decision or assessment of the Group's performance,
position and prospects and to discharge their duties and responsibilities. In case when
the Directors have queries, they are provided with the names and contact details of the
Group’s senior executives for separate and independent access to them and they are able
to obtain more information than is volunteered by the management. Senior executives
are from time to time brought into formal and informal contact with the Board at Board

meetings and other events.

The Board and Board Committees are provided with sufficient resources to properly
discharge their duties including access to independent professional advisers under agreed

procedures, upon reasonable request, at the expense of the Company.

The Board held a full board meeting regularly.
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Details of the attendance of the meetings of the members of the Board during the Year are

EZEeNBAEAFEALFEER 2 CHHE

as follows: LI
Annual Special
Board meetings General meetings General meeting
Directors B= Exgea BRREEAE BEEFEAE
Mr. Tiger Charles Chen Tiger Charles Chen’t 4 5/5 3/3 071
Ms. Ng Kwok Ying Isabella RERL T 5/5 33 1"
Ms. Cheung Yuk Ki REFHZ L 5/5 33 1
Mr. Cui Xiao ERLE 0/5 0/3 0/1
(Ceased to be (RZZ=-h%F
director on —ANBTBER
8 January 2025) %)
Ms. Chen Weijie BRAEER T 5/5 313 1/1
Mr. Mak Tin Sang BRERE 5/5 33 1/1
Dr. Lowe Chun Yip BREE T 5/5 313 1/1
Mr. Xu Jinwen RIBEAE 0/5 23 1/1
(Resigned on (RZZ=hF
14 March 2025) = A+mHE#T)

In addition to the above regular Board meetings during the Year, the members of the

Board of Directors followed the principles of good corporate governance and the best

practices of the relevant code provisions and recommendations of the CG Code as

set out in Appendix C1 of the Listing Rules and maintained a continuous dialogue with

shareholders, especially through the AGM or other plenary meetings to communicate with

the shareholders.
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BOARD COMMITTEES

To maximise the effectiveness of the Board and to encourage active participation and
contribution from Board members, the Board has established four Board Committees,
namely the executive committee (the "EC"), audit committee (the “AC"), NCGC and
remuneration committee (the “RC”) with specific written terms of reference that clearly
deal with their authority and duties, to oversee particular aspects of the Company’s affairs,
assist in the execution of the Board's responsibilities enable the Board Committees to
perform their functions properly. Board Committees report to the Board on their work
and findings. They adopt as far as practicable, the principles, procedures and arrangements
of the Board in relation to scheduling and conduct of meetings, notice of meetings and
inclusion of agenda items, recording and availability of minutes. The written terms of
reference of the AC, NCGC and RC, which are in line with the CG Code, are available on
the website of the Company and the Stock Exchange and will be reviewed from time to

time. The quorum necessary for transaction of business of each Board Committee is two.

EC

During FY2025, the EC comprised of all Executive Director. On 14 March 2025, Ms.
Cheung Yuk Ki was re-designated as non-executive Director, while Mr. Tiger Charles Chen

was re-designated as executive Director.

The EC meets as and when required to oversee the day-to-day management of the Group
and has all the general powers of the Board except those matters specifically reserved for

the Board.
The principal duties of EC include:
managing the business and investments by overseeing the Group’s operations,

projects, assets and liabilities, budgets, compliance obligations and financial

performance in accordance with the policies and directives of the Board;
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making recommendations to the Board as to the Group’s overall policies, strategies
and financial objectives in the development of its business and ensuring their

implementation and execution; and

providing leadership to staff and management and nominating key personnel and

ensuring appropriate levels of authority are delegated to them.

NCGC

The principal functions of the NCGC include:

40

making recommendations to the Board on all new appointments or reappointments
of Directors, the establishment of a succession plan for Directors, in particular the
chairman and CEO and the composition of the Board;

identifying and nominating qualified individuals, subject to the approval of the Board,
to be additional Directors or to fill vacancy in the Board as and when they arise;
reviewing on an annual basis the Board structure, size and composition and the
independent element of the Board;

developing the criteria for selection of Directors;

assessing the independence of Independent Non-Executive Directors;

developing and reviewing the Company’s policies and practices on corporate

governance and make recommendations to the Board;

reviewing and monitoring the training and continuous professional development of

Directors and senior management;
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reviewing and monitoring the Company’s policies and practices on compliance with

legal and regulatory requirements;

developing, reviewing and monitoring the code of conduct and compliance manual (if

any) applicable to employees and Directors; and

reviewing the Company’s compliance with the CG Code and disclosure in the

Corporate Governance Report.

The chairman of the NCGC will report to the Board on its proceedings and

recommendations after each meeting.

The change to composition of NCGC during FY2025 and as at the date of this report is

set out below.

During the Year, two meetings were held by the NCGC. Details of the attendance of the

NCGC meeting are as follows:

TEERBES
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Attendance
Directors B= H IR
Ms. Chen Weijie (Chairperson) RAER LT (ER) 22
Mr. Mak Tin Sang BRERE 22
Dr. Lowe Chun Yip EiRF¥BL 212
Mr. Xu Jinwen (Resigned on 14 March 2025) BRBXAEEMRZZRE= A THAEHD) 072

The main works performed by NCGC during the Year included reviewing the structure and
composition of the Board, assessing independence of existing Independent Non-Executive
Directors and putting forward recommendations to the Board on re-election of retiring
Directors as well as reviewing the updated Board Diversity Policy and recommending the

same to the Board for approval.
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RC

As at the date of this annual report, RC is chaired by Dr. Lowe Chun Yip (independent
non-executive Director) and comprised five members, namely, Ms. Ng Kwok Ying Isabella,
Mr. Tiger Charles Chen, Ms. Cheung Yuk Ki, Ms. Chen Weijie and Mr. Mak Tin Sang.

The RC consults the chairman and the CEO about its proposals relating to the
remuneration of other Executive Directors and has access to professional advice if

considered necessary. The principal functions of the RC include:

recommending to the Board on the Company’s policies and structure for the

remuneration of the Directors and senior management of the Group;

recommending to the Board the remuneration packages of all Executive Directors

and senior management; and

reviewing and approving the management’s remuneration proposals with reference

to the Board's corporate goals and objectives.

The chairman of the RC will report to the Board on its proceedings and recommendations,

where appropriate, for the Board' s consideration and/or approval.

The change to composition of RC during FY2025 and as at the date of this report is set

out below.
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During FY2025, two meetings were held by the RC. Details of the attendance of the RC ~ RZZE_RHHFE * HFHEZ B HBTH
meeting are as follows: ReZ BEHRTMEZE2E 2akst
s
Attendance
Directors BE=s HERE
Dr. Lowe Chun Yip (Chairman) BREE T (XF) 22
Ms. Ng Kwok Ying Isabella REE L 22
Mr. Chen Tiger Charles Chen Tiger Charles5t 4 212
Ms. Cheung Yuk Ki REEAL T 22
Ms. Chen Weijie BRAEER L+ 2
Mr. Mak Tin Sang BRERE 22
Mr. Xu Jinwen (Resigned on 14 March 2025) BREXEEMR_ZT_RFE=A+HA
i) 012

The main works performed by RC during FY2025 included reviewing the annual
remuneration of Directors and senior management and recommending the remuneration

of newly appointed Directors to the Board of Directors.

A general description of the Group’s emolument policy and long-term incentive schemes
as well as the basis of determining the emolument payable to each Directors for FY2025
are disclosed in the sub-section of “Human Resources and Remuneration Policy” in the
section of “Management Discussion and Analysis” of this annual report and note 10 to the

consolidated financial statements contained in this annual report.
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AC

As at the date of this annual report, the AC is chaired by Mr. Mak Tin Sang (independent

non-executive Director), and has two members, namely, Ms. Chen Weijie and Dr. Lowe
Chun Yip.

The major duties of AC include:

44

considering and recommending the appointment, re-appointment and removal of

external auditor;

approving the remuneration and terms of engagement of external auditor, any

questions of resignation or dismissal of that auditor;

reviewing and monitoring external auditor’s independence and objectivity and the
effectiveness of the audit process in accordance with applicable standards;

discussing with external auditor the nature and scope of the audit and reporting
obligations before the audit commences;

developing and implementing policy on the engagement of an external auditor
to supply non-audit services and making recommendation of any measures for
improvements to be taken;

monitoring integrity of financial statements, annual and interim reports and reviewing
significant financial reporting judgment contained in them. In this regard, the AC

reviews the interim and annual financial statements and the annual and the interim

reports before submission to the Board, focusing particularly on:

() any changes in accounting policies and practices;

(i) major judgmental areas;

(i) significant adjustments resulting from audit;
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(iv)  the going concern assumptions and any qualifications;

(v)  compliance with accounting standards;

(vi)  compliance with the Listing Rules and other legal requirements in relation to

financial reporting; and

(vil)  any matters that have been raised by the Company'’s staff responsible for the

accounting and financial reporting function or auditors;

reviewing the Group's financial controls, internal control and risk management

systems,

discussing with the management the system of internal control and ensuring that
the management has discharged its duty to have an effective internal control
system including the adequacy of resources, qualifications and experience of staff
of the Company’s accounting and financial reporting function, and their training

programmes and budget;

considering major investigations of findings on internal control matters as delegated

by the Board or on its own initiative and management's response to these findings;

reviewing the internal audit programme, ensuring co-ordination between the internal
and external auditors, and ensuring that the internal audit function is adequately
resourced and has appropriate standing within the Company and reviewing and

monitoring the effectiveness of the internal audit function;

reviewing the external auditor's management letter, any material queries raised by
the auditor to management in respect of the accounting records, financial accounts
or systems of control and management’s response and ensuring that the Board will

provide a timely response to the issues raised;

reviewing the Group's financial and accounting policies and practices;
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reviewing the arrangements the Group's employees can use, in confidence, to raise
concerns about possible improprieties in financial reporting, internal control or other
matters. The AC should ensure that proper arrangements are in place for fair and

independent investigation of these matters and for appropriate follow-up action; and

reporting to the Board on matters set out above and to consider other topics, as
defined by the Board.

The AC has explicit authority to investigate any matter under the scope of its duties
and the authority to obtain independent professional advice. It is given full access to and
cooperation of the management. It has been provided with reasonable resources to
discharge its duties properly. In the course of reviewing the Group’s financial information,
the AC members liaise closely with the Board and the chief financial officer to gather

relevant information.
The change to composition of AC during FY2025 and as at the date of this report is set
out below.

During FY2025, two meetings were held by the AC. Details of the attendance of the AC

meetings are as follows:

B RAKEREMRANRE L -
FPIREETHHESR NBEE
FEMEEZ AR ETRANEIER
B BRRBERBRRABLELHY
AFBUBE LREE - ARKRRE
EORETE X

REASERENEERNESTSE
HRAREMHEFTERENR

%o

EVZECAANHE)  REBRERHEN
EEMEENARERBUEXER - I
RERERUEZAMNIFHIBNAE - FX
ZEGRRHUAENER UZABTHER
%o EEHAKEZMBERNBRET &
REEGHEZSNMBREZEREIUR
SABEM -

ERZEEN_T_RMBREERAARRE

HEIRAR EEEH R TX -
ERZEERN T LUBFERTMAE

%o BREBREHZLBERHENT

Attendance

Directors B= HE IR

Mr. Mak Tin Sang (Chairman) BRELE(ER) 22

Ms. Chen Weijie BR#ER T+ 22

Dr. Lowe Chun Yip ER¥BL 212
Mr. Xu Jinwen (Resigned on 14 March 2025) REBXEERZE-_RAF=ATNA

&) 02
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The major works performed by the AC during FY2025 included the review and
consideration of significant accounting and audit issues arising from annual audit of the
Group’s financial statements; budget; periodic reports from internal audit department;
internal audit plan; external auditor’s audit and non-audit fees.

Full minutes of the AC are kept at the Board office. Draft and finalised minutes of the
AC meetings are circulated to all members of the AC for their comment and records

respectively, in both cases within reasonable time after the conclusion of the meetings.

Securities Transactions by Directors and Officers

The Company has adopted a code of conduct by Directors and officers of the Group
on terms no less favourable than the standards set out by the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) contained in Appendix C3
to the Listing Rules.

Having made specific enquiries to all Directors, save as disclosed above, all Directors
confirmed that they had complied with the required standards set out in the Model Code
throughout FY2025.

The Board members have been reminded of their obligation to comply with the Model
Code.

Directors as well as officers of the Company who are in possession of unpublished inside
information in relation to the Company or its shares are prohibited from dealing in shares

of the Company and are also prohibited from dealing in shares during the black-out period.

INSURANCE

Pursuant to code provision C.1.7 of Part 2 of the CG Code, the Company should arrange
appropriate insurance cover in respect of legal action against the Directors. During
FY2025, no such insurance cover has been arranged for the Directors due to the insurance
company refusing to provide service within the Company’s budget. The management of
the Group believe that all potential claims and legal actions against the Directors can be
handled effectively, and the possibility of actual lawsuits against the Directors is remote. The
Company will consider making insurance arrangement when a quote within the Company’s
budget is available. The Company will continue to review and enhance its corporate

governance practices to ensure compliance with the CG Code.
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ACCOUNTABILITY AND AUDIT

Financial Reporting

The Directors acknowledge their responsibility for preparing the financial statements
which give a true and fair view of the state of affairs and results of the Company and of
the Group. Their responsibilities have also been stated in the section headed “Independent
Auditor’s Report” contained in this annual report. In preparing the financial statements
for FY2025, the Directors have selected suitable accounting policies and applied them
consistently and made accounting judgments and estimates that are prudent and reasonable
in the circumstances. With the assistance of the finance department, the Directors ensure
that the financial statements of the Group are prepared in accordance with statutory

requirements and appropriate financial reporting standards.

Management recognises the importance of providing the Board with appropriate and
relevant information on an accurate and timely basis. Quarterly business review and financial
reports comparing the Group's actual performance with budget and highlighting major
relevant issues are provided to the Board to enable it to make an informed assessment on
the Group's performance, position and prospects. Under the CG Code, monthly updates
are required to be provided to all Directors.

The Board endeavours to ensure a balanced, clear and understandable assessment
of the Group’s position and prospects to extend to the Group’s financial reporting
including annual and interim reports, other price-sensitive announcements and other
financial disclosures required under the Listing Rules, and reports to regulators as well as

information required to be disclosed pursuant to statutory requirements.

The Company publishes its interim and annual financial results and reports in accordance

with the requirements under the Listing Rules.
External Auditor and Auditor’s Remuneration

The external auditor of the Company is Forvis Mazars CPA Limited (“Forvis Mazars”).
The AC is responsible for considering the selection, appointment, resignation or dismissal
of external auditors. The Board has no disagreement with the AC's view on the re-

appointment of external auditor.

The statement of Forvis Mazars, the independent auditor of the Company, regarding their
reporting responsibility on the financial statements of the Group for FY2025 is set out
in the section headed “Independent Auditor’s Report” contained in this annual report.

Representatives from Forvis Mazars met up with the AC in meetings to answer questions.
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For FY2025, fees paid or payable to the auditor of the Company, Forvis Mazars, by the

Group are as follows:

TEERBES

RZZE-_APBFE  ARECHHENR
NEREMEERZZERNMT

2025 2024

—ECRE ZENEFE

HK$ million HK$ million

BEBER AEEET

- Audit services - Bk 1.68 160
— Non-audit services - B 0.20 0.55
1.88 215

Risk Management and Internal Controls

The Board is responsible for maintaining a sound and effective risk management and
internal control systems of the Group, and for reviewing their design, operational adequacy

and effectiveness.

The Group's risk management and internal control systems encompass their policies,

processes, tasks, and other aspects of the Group that taken together:

facilitate their effective and efficient operation by allowing it to respond appropriately
to significant business, operational, financial, compliance and other risks with a
view to achieving business objectives. This includes the safeguarding of assets from
inappropriate use or from loss and fraud and ensuring that liabilities are identified

and managed;

help ensure maintenance of proper accounting records for the provision of reliable

financial information for internal or external reporting; and

help ensure compliance with relevant legislation and regulations, and also with

internal policies with respect to the conduct of business.

The risk management and internal control systems are designed to provide reasonable, but
not absolute, assurance of no material misstatement or loss and to manage rather than

eliminate risks of failure in operational systems and achievement of the Group’s objectives.
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The key procedures that the Board established to provide effective risk management and

internal controls are as follows:

A distinct organisation structure exists with defined lines of authority and
responsibilities. Division/department heads are involved in preparing the strategic
plan which lays down the corporate strategies to be pursued in the coming year for
achieving the annual operating plan and the annual operational and financial targets.
Both the strategic plan and the annual operating plan lay down the foundation for
the preparation of the annual budget by which resources are allocated in accordance
with identified and prioritised business opportunities. The annual operating plan is
submitted for approval by the EC subject to regular review. The strategic plan is
presented to the Board by management subject to regular review and the annual

budget is approved by the Board yearly;

A comprehensive monthly management reporting system is in place providing
financial and operational performance indicators to the management, and the
relevant financial information for reporting and disclosure purposes. Variances against
budgets are analysed, and explained, and appropriate actions are taken, if necessary,

to rectify deficiencies noted; and

System and procedures are in place to identify, measure, manage and control risks
including legal, credit, market, operational, environmental, behavioral and system risks

that may have an impact on the Group.

The Group’s internal audit department (“IA”) performs audit reviews of the risks and
key controls of the Group. IA plays an important role in monitoring the Group’s internal
governance, evaluating the quality of the risk management and internal control systems
and informing the Board whether sound risk management and internal control systems
are maintained and operated by the management in compliance with agreed processes
and standards. To preserve the independence of the internal audit function, the head of 1A

reports directly to the AC on audit matters and to the EC on administrative matters.
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Using a risk management-based approach audit, IA plans its internal audit projects annually
in consultation with, but independent of, management. The audit methodology and
process adopted by IA include understanding and analysing the business, determining risk
areas within key processes; analysing and evaluating the process control effectiveness and
communicating results and follow up. Independent reviews of different financial, business
and functional operations and activities will be conducted with audit resources being
focused on higher risk areas. Ad-hoc reviews will also be conducted on areas of concern

identified by the AC and the management.

The Company has established written policies and procedures on daily operations, covering
process flow, methodology adopted, reviewing process and reporting system. Division/
department heads will be notified of the control deficiencies noted for rectification, and
IA will follow up with the implementation of audit recommendations. Significant internal
control weaknesses are brought to the attention of the AC and if necessary to the Board,

and to the senior management for remedial actions.

During the Year, the Board, through the AC, has conducted reviews on a regular basis, of
the effectiveness of the Group's risk management and internal control systems covering
all material controls, including financial, operational and compliance controls, and risk
management functions and gave due deliberation/consideration to the adequacy of
resources, staff qualifications and experience of the accounting and financial reporting

function.

Furthermore, the whistleblowing policy has been adopted by the Board for the Group’s
employees, customers and suppliers to raise concerns, in confidence, about possible

improprieties in any matters related to the Group.
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COMMUNICATION WITH SHAREHOLDERS AND SHAREHOLDERS’
RIGHT

Shareholders Communication

The Company strives to convey to shareholders pertinent information in a clear, detailed,
timely manner and on a regular basis and to take into consideration their views and inputs,
and address shareholders’ concerns. Their views are communicated to the Board as a

whole.

The Company communicates with its shareholders through the publication of annual and
interim reports, results announcements, other announcements and documents required
to be published pursuant to the Listing Rules, and press releases. All shareholders’
communications are also available on the Stock Exchange’s website at www.hkex.com.hk or

the Company's website at www.idt-hk.com.

The AGM of the Company provides a useful forum for shareholders to exchange views
with the Board. The chairman of the Board as well as chairmen of AC, NCGC and/or RC,
or in their absence, members of the Board Committees are generally available to answer

shareholders’ questions.

Separate resolutions are proposed at general meetings on each substantially separate issue,
including the election of individual directors. Votes cast on each resolution at the general

meetings are properly counted and recorded.

At each general meeting, the shareholders will be informed of the detailed procedures
for conducting a poll and answers will be provided if there are any questions from
the shareholders. The poll results are posted on the Stock Exchange’s website and the

Company's website.
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PROCEDURES FOR SHAREHOLDERS TO CONVENE A SPECIAL GENERAL
MEETING (“SGM”)

The Directors of the Company, notwithstanding anything in its Bye-Laws shall, on the
requisition of shareholders of the Company holding at the date of the deposit of the
requisition not less than one-tenth of such of the paid-up capital of the Company as at
the date of the deposit carries the right of voting at general meetings of the Company,

forthwith proceed duly to convene a SGM of the Company.

The requisition must state the purposes of the meeting, and must be signed by the
requisitionists and addressed to the company secretary and deposited at the Company’s

principal place of business in Hong Kong.

The request will be verified with the Company’s share registrars and upon their
confirmation that the request is proper and in order, the company secretary will ask the

Board to include the resolution in the agenda for the SGM.

If the Directors do not within twenty-one days from the date of the deposit of the
requisition proceed duly to convene a meeting, the requisitionists, or any of them
representing more than one half of the total voting rights of all of them, may themselves
convene a meeting, but any meeting so convened shall not be held after the expiration of

three months from the said date.

Procedures for Shareholders to Put Forward Proposals at General Meetings

Shareholders who want to put forward proposals at an AGM or SGM should submit a
written notice of those proposals with their detailed contact information to the company
secretary at the Company’s principal place of business in Hong Kong. The request will be
verified with the Company’s share registrars and upon their confirmation that the request
is proper and in order, the company secretary will ask the Board to include the resolution

in the agenda for the general meeting.

Procedures for Shareholders to Send Enquiries to the Board

Shareholders’ enquiries must be in writing setting out their contact information and
addressed to the company secretary and deposited at the Company’s principal place
of business in Hong Kong at Unit 612, 6/F, Bank of America Tower, 12 Harcourt Road,
Central, Hong Kong.
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COMPANY SECRETARY

The company secretary reports to the Board and is responsible for assisting the Board
to follow the Board procedures and policies. Mr. Chen Kun, the company secretary of
the Company during FY2025, had attended relevant professional seminars to update his
knowledge and skills. He had complied with the Listing Rules and taken no less than 15

hours of relevant professional training.

As disclosed in the announcement of the Company dated 5 February 2026, (1) Mr. Chen
Kun has tendered his resignation as the company secretary of the Company on 5 February
2026; and (2) Mr. Chang Eric Jackson (“Mr. Chang”) has been appointed as the company
secretary of the Company on 5 February 2026. During the Year, Mr. Chang has undertaken
not less than 15 hours of relevant professional training in compliance with Rule 3.29 of the

Listing Rules.

INVESTOR RELATIONS

The Board recognises that effective communication to investors is the key to establishing

investor confidence and attracting new investors.
Measures taken by the Group include:

Annual and interim reports are prepared and issued to all shareholders. All results
announcements and reports are posted on the Stock Exchange’s website and the

Company's website.

The Group regularly releases corporate information such as awards received,
product launches and the latest news of the Group’s developments on the
Company's website. The public are welcome to give their comments and make their
enquiries through the Company’s website and the management will provide their

prompt response.

On 8 January 2025, the Shareholders passed the special resolution approving the
amendments to the bye-laws of the Company in order to fully implement the key
powers and duties of the Board, allow Directors and Shareholders to attend general
meetings by online means, and conform to the current revised requirements of
the Listing Rules and the applicable laws of Bermuda. An up-to-date version of the
amended and restated bye-laws of the Company is also available on the Company’s

website and the Stock Exchange’s website.
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Environmental, Social and Governance Report

The Group complies with the requirements of the Listing Rules of the Stock Exchange.
During the Year, it was committed to raising the environmental, social and governance of
the Group to a higher level, and hereby presents its Environmental, Social and Governance
Report (“ESG Report”) for the Year prepared in accordance with the Environmental, Social

and Governance Reporting Code contained in Appendix C2 of the Listing Rules.

SCOPE AND REPORTING PERIOD

This report is focused on reporting the performance of the Group in promoting corporate
social responsibility during the period from 1 January 2025 to 31 December 2025, mainly
including the disclosure of the policies and practices which are of material concern to key
social institutions and individuals, including investors, employees, customers, government,
suppliers and contractors, communities and the public (the “stakeholders”) as well as the
key performance indicators (“KPI"), covering the business segments owned by the Group,

and the daily operations of the Group.

REPORTING BOUNDARY

The Group is principally engaged in the design, development, manufacture, sales and
marketing of various electronic products. This ESG Report covers the Group’s overall
performance at its operational locations in Shenzhen, the People’s Republic of China (the

“PRC") and administrative office in Hong Kong.

Following the suspension of the PRC factory’s operations and the termination of its
tenancy in 2022, the Group outsourced its purchase orders to external suppliers during the

reporting period.

ESG governance structure

The Board holds the overall responsibility for formulating and overseeing the Group’s
ESG objectives, strategies, priorities, targets and goals, as well as the related policies and
frameworks. In addition, the Group’s business and functional departments serve as ESG
working groups, assisting in monitoring the implementation of relevant strategies and
formulate appropriate solutions to improve overall ESG performance in their respective
areas. Meetings are arranged with management and ESG working groups to evaluate the
effectiveness of the current policies and procedures and to develop appropriate solutions

to improve overall performance.
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Reporting principles

The ESG Report has been prepared based on reporting principles which are in compliance

with the Environmental, Social and Governance Reporting Code set forth in Appendix C2

to the Listing Rules.

Materiality

Quantitative

Consistency

Balance

HE

The Group undertook materiality assessment to ensure the
ESG Report addresses concerns from stakeholders. The
assessment identified ESG issues from different aspects,
including environmental protection, employment and labour

practices, operating practice and community investment.

To ensure stakeholders can have a better understanding of
the ESG report, methodologies, assumptions, and source of
conversion factor used to calculate the KPlIs are disclosed in

respective sections in the ESG report.

Unless stated otherwise, the Group’s methods used to

calculate the KPIs are consistent with last reporting period.

This ESG Report is prepared on an objective and unbiased
manner to ensure that the information provided reflects the

true picture of the Group'’s performance.
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Materiality assessment

With reference to the ESG Reporting Code of the Stock Exchange and taking into account
the business characteristics of the Company, the management of the Group has identified
the following sustainability issues that have a significant impact on the environment and

society:

Based on our assessment, key material issues raised by the stakeholders focused on

environmental and social aspects as below:

Emissions
. Use of resources
Environment and natural resources
. Employment
Health and safety
. Development and training
Labour standards
. Supply chain management
Product responsibility
. Anti-corruption

Community investment

BRIk HERERERE

BRI

SEWIPAESGIRETRLZ BAEEE
B ARBEEREC AN TIIEERSE kit
SEBAFENAURKELSEE

RER IO BEARDNBREARE
HEERUMRRELSER :

3¢
BEREA
RERBARER
B
TS
BRLIE
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HEEE R
EmEF
k&5
HEREE
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BRIk HERERERE

COMMUNICATION WITH STAKEHOLDERS

The Group has established various channels to allow stakeholders to participate in
the Company’s operations, and to understand and monitor the Company’s operating
conditions, so as to promote the formation of a community of harmony and common

interest between the Group and stakeholders and realise maximum comprehensive social

EBEANSEH

AEEREEARNZREB2EIALF
B THRNEBARAIMNEZNR &
EEE—EMELROME LR - (REX
SEEEZANMBERR  EREBELENR

interest, which includes optimal corporate revenue. Stakeholders can participate in the

Company's operations through the following channels:

Stakeholders

EEA

Key targets and interests

FTEEERBEH

Channels and means of

communication and participation

BESRRENLRX

EK%EWM&A?éMﬁ%Kk°%E
AAIA T

T2 EARNRHE

Company measures

DEHE

Shareholders and Robust operations, revenue

investors and returns, protection of
shareholders’ interest, true,
accurate and timely disclosure of
information.
BRREKEE Ri2ZESZ  WHEDK - KR
ok EENEEE.
AEHE - N e
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General meetings, investors’
conferences and site visits,
disclosure of information
(including financial statements)
and contact information of the

Company.

BRARE REEZANE

R EEREEUERR)R
NEEAR -

Publication of notifications and resolutions of
the shareholders’ meetings and disclosure of
information of the Company in accordance
with rules; organisation of various investor
activities to enhance investor recognition;
publication of the Company’s contact
information on the Company’s website
and reports, and ensuring communication
channels remain smooth.
RRATEMBRRAGRANNER - HE
RAER  -FARZERAMNKEERR
B RRREENZAE - ERAIMNR
SR RRARBES A - WHESER
BREGE



Stakeholders
EmA

IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Environmental, Social and Governance Report

Key targets and interests

TEEERBEE

Channels and means of

communication and participation

BESRRENARX

BRIk HERERERE

Company measures

DRER

Employees

]
H

Customers

Protection of basic rights,
welfare and remuneration, work
environment, development
opportunities, occupational
health and safety, realisation of

self-worth.

EARRZRE - BRHME
B THRRE  ERZEH
BEREREZE BREE
B -

Guarantee product quality

and delivery, long-term stable

cooperation.
EmBENHERE &Y
ST E -

Workers union, communication
channels between employees
and management, feedback
boxes, staff activities, training and

education.

B BRME BIE® 8B
NEHE -

Regular visits and communication.
Strengthening of quality control,
assurance of steady production
and smooth logistic process;
provision of adequate products;
entering into long term sales
agreements with customers.

EHED  KEAEER -
MEBEERE  RELER
EMERAL  RUREE
mo BEPRERIRHMEE

it

Establishment of workers union to provide
workers with a platform to communicate;
payment of salaries and benefits in full and on
time; payment of social security insurance in
accordance with law; provision of a healthy
and safe working environment; establishment
of a fair promotion mechanism; caring about
our employees, organising employee activities,
trainings and learning activities.
RUTgEE RESIXRTAE &
B R BB MFMES - AR ER
o REUER - REMITHERE  BY
AFHETHG  BEET HBET
BE) - HIREE -

A central email system has been implemented
throughout the Group, to improve email
communication and follow-up efficiency, and
a technical study into an automatic reply
smart service for our customer email mailbox

is in progress.

SEZHER—ERTREBRGUR
HEBEBNRERE  WIEETER
REBEEMABDREZEZRES
H R BT ©

Annual Report 2025 F $§ 59



IDT INTERNATIONAL LIMITED B & B EE A 7

Environmental, Social and Governance Report

B -

Stakeholders
EmA

HERER

HE

Key targets and interests

TEEERBEE

Channels and means of

communication and participation

BESRRENARX

Company measures

DRER

Government

B

Suppliers and

contractors

Community and the

public

gl iee

/l %
I
S

Al

Lawful operations, payment of
tax in accordance with the law,
production safety, fulfilment of

social responsibility.

BERE  RERH 2
HE - BITHEEMR -

Fair bidding, long-term stable

cooperation and timely payment.

ASEEIE
B 3K

RORERE &

Job opportunities, community
development, ecological

environment, compensation and

assistance.
ThEKE  MEERE - AR

R MEREY -
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Site visits, inspections, work
conference and discussion,
work reports, submissions and

approvals.

P

RERE BB TEE#
et TfE®mSE - |&
e

Public bidding meetings and
business meetings, regular

communications.

BREEH

BB

Co-hosting of community
activities, charity, volunteer
service and co-construction of

the community.

K Eied  BERY
ERERL HEHAEZ
EE) o

Conduction of operation in accordance with
the law; compliance management, payment of
tax in accordance with the law; strengthening
of the Company’s safety management;
acceptance of government supervision,
inspection and examination in accordance
with regulations, active assumption of social
responsibilities.

BEEE  ARERE - ORMT - e
NAIZZER  BRATEXBAEE -
RERBRSER  BRAELGEE -

Fair bidding, selection by merit, performance
of contractual obligations, strengthening of
regular communications, maintenance of long

term cooperation with quality suppliers and

contractors.
NTHER BEEE  ROBTER

MBAERR - REEHERNARRE
RERMEE-

Promotion of community building and
development, provision of volunteer service,
establishment of communication channels for
the community and the community members;
hosting of community activities, promotion of
the building of harmonious community.
REMBRERMBER  RESEER
BoHARELEMLERKENER
BB HABHERLZY  REZRME
it e
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE PERFORMANCE

Environment

3.1.1 Emissions

Responding actively to the global trend of emission reduction, the Group
is committed to minimising release of greenhouse gases, wastewater, solid
wastes and other pollutants in its daily operations. Therefore, a series of
environmental policies have been developed to strengthen the control of

emissions, including;

Waste reduction

Most of the electronic waste generated in the manufacturing process, including
the scrapped circuit boards, scrapped parts and malfunctioned components,
are returned or handled directly by recycling companies. At the same time,
the Group continues to seek improvements in the manufacturing process
and technology in order to increase productivity and reduce generation of

scrapped electronic products and parts during the production process.

To reduce the generation of waste from factory logistics, the application of
reusable boxes has been increased, reducing waste generated from the use of

easily damaged logistics equipment made of paper or plastic.

The Group conducts waste categorisation for proper disposal. Recyclables are
identified and sorting bins are placed while waste sorting training programmes
are conducted to encourage employees to actively participate in waste

recycling.

Electronic products involve application of batteries. The Group understands
the far-reaching impact of batteries on the environment and therefore has
designated old battery collection locations to promote appropriate handling

and recycling of disposed batteries.

3.

3.1

I%ﬁi*?ié?BUé%%
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B
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Other than used batteries, the Group is also concerned with waste cardboard.
Therefore, recycling bins have been set up and recycling companies have been

engaged to handle waste papers.

The Group regularly evaluates the production process to find out the sources
of hazardous wastes, and defines action plans to reduce these wastes. The
Group also put labels to differentiate hazardous and non-hazardous wastes
to facilitate hazardous wastes being handled properly by the qualified service

providers.

The hazardous wastes produced by the Group include used batteries, sewage
sludge, oil rags and contaminated gloves; whereas non-hazardous wastes

mainly include disposed capsules and carton wastes.

Reduction of greenhouse gas (GHG) emission

The Group seeks to adopt renewable or other clean energy in replacement
of coal combustion facilities in order to reduce the generation and emission
of sulphur and nitrogen oxides. In addition, the Group actively implements

other administrative means to reduce GHG emissions, including:

Reduction of business trips

The Group thoroughly understands that business trips increase energy
consumption and lead to an increase in GHG emissions; therefore, the Group
actively decreases the number of business trips to reduce GHG emissions,
and switches to other effective communication methods, including avoidance
of long-distance meetings which are replaced with telephone and/or video
conferences, as well as using bulk courier service instead of conducting

delivery ourselves to reduce GHG emissions from additional traffic.
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Sourcing from local suppliers

Similar to business trips, sourcing with non-local suppliers requires additional
transportation which increases energy consumption and GHG emissions.
Preference is given to local suppliers as long as they meet the Group’s
requirements. In each procurement process, the Group will firstly consider
and invite local suppliers to provide quotations and product information, and
then giving balanced consideration to factors such as raw material quality, cost
and environmental protection. Non-local procurement will be considered

only when the local suppliers fail to meet the relevant conditions.

Environmental education

The Group understands the long-term impact of the electronics industry on
the environment, and hence has taken on an active role in the supply chain to
promote the importance of emission reduction. The Group has established
environmental management measures for suppliers to follow, including: for
all vehicles that enter the Group's premises, engines must be turned off and
may not be kept idle which emits exhaust within the factory’s premises; the
exhaust emissions need to comply with the environmental requirements; all
persons within the factory’s premises shall abide by the requirements such
as waste classification, no littering and no smoking. In addition, the Group
requires chemical suppliers and transporters to ensure that chemicals are
protected against leakage before arrival and the packaging, containers and
labels of chemicals must comply with the relevant regulatory requirements;
and the supply of materials, semi-finished products and finished products
shall not contain any intentional or unintentional addition of flammable and

explosive substances.
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The Group also incorporates the concept of environmental protection
into employee’s annual training program to enhance their environmental
awareness. Environmental training topics include RoHS, 1SO14001
environmental awareness, waste classification, chemical safety and so on. For
key positions such as manufacturing and cleaning, trainings are provided to
new employees of each month to ensure that they can classify and identify
hazardous and non-hazardous wastes as well as arrange the qualified recycling

companies for handling.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers.
The environment impact from the Group'’s operation after the outsourcing is
minimal. Thus, KPIs A1.1 (types of emissions and respective emissions data),
A1.3 (total hazardous waste produced and, where appropriate, intensity),
A14 (total non-hazardous waste produced and, where appropriate, intensity),
A1.5 (description of emission target(s) set and steps taken to achieve them)
and A1.6 (description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps taken to
achieve them) have not been disclosed in this ESG report. The Group will
continue to monitor the environmental impact of its operations and will

include the relevant environmental data in future reports when appropriate.

During the reporting period, the Group did not have any non-compliance

incidents of environmental legislations.

Annual Report 2025 F $§

SETBRERERSMAET
R FEEIIEEIF - B FIR
RREH BRRIBIRERRE
RoHS ~ ISOT40013R R B 3 - fE %
MAE - LERREE - HEHE
EREREMREN FABA
AR B TIREED - R
PN EREREEREEYEE
EEEY  URHAERHER
NAIRIE o

AREEERINIHE ==
—FREEFEEYE  AEERER
BRI EINRTHER - SMRE
AEBEEELNREVER
o Bt - BREMIBEAL(BE
BTERE AR R EIE) - A13
(FEABERENEER(NE
BZE) MAFTELEEEESE
MBER(MEREE)  A15
(BT YN EREEERA
EDELEERRRATE) K
AM6ENREBEEEREZTEREY
B A% - RIBEFTRT SRR B
BRAEELL B ZEIRA S
)W ERARESGIRERE - K&
BB EBEIRIREE
VRE  WHERKRNBREPE
HEBEAEREEIE -

EHREHE - SERFEMNER
RBAPIMEREE -



IDT INTERNATIONAL LIMITED & & Bl B IR A 7

Environmental, Social and Governance Report
RIE - £ERERBE

3.1.2 Use of Resources 312 BREHA

The Group understands that the resources on the planet are limited,
therefore appropriate measures have been implemented to enhance the

efficiency of resources used, including;

Energy saving

An employee’s code for energy saving has been formulated, which requires
employees to turn off electrical devices in office when off work, in order to
ensure all equipment are shut down when out of working hours. The goal is
to help employees nurture a habit of “shutting down equipment/machinery

when leaving workplace”.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers
and the energy consumed was not significant during the reporting period.
Therefore, KPIs A2.1 (direct and/or indirect energy consumption by type in
total and intensity) and A2.3 (description of energy use efficiency target(s) set
and steps taken to achieve them) are immaterial to the Group’s operation

and have not been disclosed in this ESG report.

Water conservation

Inspection and timely repairs for leakage are conducted on water-consuming
equipment in the production workshops and offices to avoid water wastage.
Also, water conservation slogans are posted on bulletin boards to enhance
employees’ awareness of water conservation, and remind employees and
visitors of water saving. During meetings, bottled water is replaced by
reusable water containers to change the unfavourable employees’ habit of

using bottled water at meetings.
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Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group's purchase orders have been outsourced to suppliers.
As only a minimal amount of water was used in the office, KPls A2.2 (water
consumption in total and intensity) and A2.4 (description of whether there
is any issue in sourcing water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them) are immaterial to the Group’s operation

and have not been disclosed in this ESG report.

During the reporting period, the Group did not have any issue in sourcing

water.

Saving of office resources

Electronic documentation is promoted in daily operation, hardcopies are
replaced by electronic files in computer and whenever possible paperless
office operation is implemented to reduce the use of paper consumables. The
Group sets targets on paper usage, setting out expectations on paper saving
for all departments. Employees are required to practice double-sided printing.
When copying or printing files, paper with only one side used should be

collected for re-use to save paper.

Due to the suspension of the Group’s operation of its factory in Shenzhen
since 2022, the Group’s purchase orders have been outsourced to suppliers.
Therefore, the Group does not consume packaging materials in operation and
KPI'A2.5 (total packaging material used for finished products) has not been
disclosed in this ESG report.

During the reporting period, the Group did not have any non-compliance

incidents of environmental legislations.
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3.1.3 The Environment and Natural Resources

The Group understands the environmental concerns from both community
and customers. The Company promotes policy on green manufacturing and

green procurement policy:

Green procurement policy

Subject to fulfilment of the Group’s operating and pricing requirements,
preference is given to suppliers who are able to provide environmentally
friendly products and/or services, including environmentally certified
materials or services (such as RoHS and REACH compliant materials), use
of products made of natural materials, products free of toxic and hazardous
substances, and other products/devices compliant with the relevant
environmental regulations. The Group has been actively promoting the
proportion of environmental suppliers (the proportion of suppliers providing
environmentally friendly materials to the total suppliers), with the goal that

the materials provided by suppliers are 100% RoHS compliant.
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Society

3.2.1 Employment

In addition to complying with local employment regulations, the Group
has formulated a series of employment policies to ensure that employees
are treated in a fair and reasonable manner. The Group has established an
employment policy and employee handbook that address a variety of benefits
and welfares matters, including pay, hiring, promoting, terminating, working

hours, rest times, equal opportunity, and anti-discrimination.

Recruitment and promotion

The Group recruits employees through the company’s website, email,
advertisements, etc, and gives equal opportunity to every job applicant.
The Group does not reject applicants out of gender, age, race, and other
physical conditions. Employment decisions are solely based on fulfilment of
the job requirements, and the Group does not discriminate against physically
disabled applicants. Besides local applicants, applicants of other ethnicities and
nationalities are also considered at the time of recruitment, including ethnic

minorities and expatriates.

Regarding the mechanism for employee’s promotion, the Group only refers
to the employee’s performance, experience and competence, and does not
consider other irrelevant attributes such as marital status, physical condition

and gender, etc.
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Wages and benefits

The Group enters into a contract of employment with its employees
in accordance with local laws to ensure employees’ legal rights in the
employment relationship, including the payment of legal minimum wage,
and employees’ entitlement to paid holidays, vacation, sick leave and leave
for work-related injury. In addition to the purchase of social insurance
for employees according to local employment regulations, the Group
also purchases commercial insurance beyond the local regulations in
order to reduce employee’s cost of seeking for medical services. In case
of work-related injuries and accidents, the Group will arrange reasonable

compensation for its employees and their families in accordance with laws.

During the reporting period, the Group did not discover or receive any
violations or complaints regarding discrimination or recruitment. As of
31 December 2025, the total number and distribution of employees within

the Group are as follows:

Fr B 7

SEREBEMAENIRE TH
ERREED REEIERERER
RLEMEEREZ - BRERRE
TENXN  BIREZAESH
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Number of employees

BEAH
2025 2024
“EC_HF —E-mEF
Hong Kong Shenzhen Hong Kong Shenzhen
Gender 1 5 BE el BB el
Male S 3 20 3 13
Female Zit 5 17 5 10
Number of employees
BEAH
2025 2024
“ECRHE —E-mF
Hong Kong Shenzhen Hong Kong Shenzhen
Job type TSR &8 el 55 sl
Full-time g 8 37 8 23
Part-time B - - - -
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Number of employees

EEAE
2025 2024
—EC-AHE —TWF
Hong Kong Shenzhen Hong Kong Shenzhen
Age ETFik &g el &R ol
18-30 18-30 2 10 2 6
31-45 31-45 5 27 5 17
4660 46-60 - - - -
>60 >60 1 - 1 -
Total B 8 37 8 23
Average monthly employee turnover rate (%)
FHIBARERKE®%)
2025 2024
—EC-EHE —EEF
Hong Kong Shenzhen Hong Kong Shenzhen
Gender 4 Bl gE wIN £ el
Male 2L - - - -
Female g - - - -
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Average monthly employee turnover rate (%)

THEARARAEX)

2025 2024
—E-RF —TME

Hong Kong Shenzhen Hong Kong Shenzhen
Age ETIFK &g el &R 2l
18-30 18-30 - - - -
31-45 31-45 - - - _
4660 4660 - - - _
>60 >60 - - - _
Total B - - - -
During the reporting year, the Group was not aware of any non compliance RBEFEN » AEEL TR
with relevant laws and regulations that have a significant impact relating to EEMERBBEEERNE
compensation and dismissal, recruitment and promotion, working hours, rest N HASEEHM R EE - 1B
periods, equal opportunity, diversity, anti-discrimination, and other benefits or BREA  IERKRE  KEE
welfare. A FE#E  Zlt - REE

MR EA BB EEKE

B/ 4
ATE-
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3.22 Health and Safety

The Group is committed to achieving the goal of zero work accidents through
different measures to prevent the occurrence of occupational diseases and

work-related injuries and fatalities.

Workplace Safety Management

The Group conducts annual safety monitoring to identify potential safety
hazards, and implement corrective and preventive actions in a timely manner.
The Group installed protective devices for the production equipment and
machinery in the workplace to ensure that employees are not exposed
to dangerous parts. The compliance of the workplace safety is monitored
regularly through measures such as the provision of adequate fire equipment

and the performance of regular safety inspection.

Employee Safety Training

The Group provides personal protective equipment to employees where
necessary, and arranges appropriate occupational health and safety trainings,
including the proper usage of protective equipment, awareness of safety
risks in the work place, content in the material safety data sheet and the
use, storage and emergency response to leakage of chemicals. The Group
also arranges fire and emergency drills regularly to train employees on the

evacuation routes at dangerous situations.
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Work-life Balance

The Group never forces employees to work overtime, and regularly
organises recreational activities, psychological counselling and trainings to help
employees relieve stress, including psychological health seminars, family days,

hand-craft, and explores various sport activities amongst employees.

In addition, the Group is very concerned about how employees view the
Company, therefore employees’ communication channels and suggestion
boxes have been set up. The suggestions collected from the employees are
followed up on a regular basis. Employee representatives are selected from
each department with the Group and they shall meet regularly for discussion

and sharing.

During the reporting period, the Group did not identify any violations of
safe working environment standards or local occupational health and safety
regulations. The Group protects employees from occupational hazards. In
each of the past three years, there were no work-related fatalities and no lost

days due to work-related injuries.

Development and Training

The Group has established a comprehensive training system. New hires
undergo comprehensive onboarding, which encompasses orientation on
corporate culture, operational processes, and health and safety compliance.
Apart from general classroom trainings, the Group emphasises on-the-
job exercises and a mentor is assigned to every new employee. Through
this apprenticeship programme, the mentor gives hands-on guidance and
supervises the new employee in accomplishing his/her work, which enhances
training efficiency and the new employee’s performance. Adjustments could
be made to the apprenticeship program according to the new employee’s
competence and experience. At the same time, based on the Group’s
strategies for product and business development, career development plans
are formulated for employees to support the sustainable development of the

Group’s business.
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HE

During the reporting period, the monthly average percentage of employees

who have received training within the Group and the monthly average

number of trained hours received by each employee are as follows:

Percentage of trained employees (%)

s HE - SEASEZE
MEEMNEATHEILRES
EBERMTAFEHEINEENT

Average number of trained hours per employee

BRAINERNE D () BEEENTIRINE
2025 2024 2025 2024
-t “TImF “BOEE —EImF

Hong Kong ~ Shenzhen HongKong ~ Shenzhen HongKong ~ Shenzhen  HongKong  Shenzhen
Gender :3:1 BB A &R 3l &R el 5 3l
Male i 100 35 100 31 3 5 3 3
Female 43 80 4 60 40 3 5 3 2

Percentage of trained employees (%) Average number of trained hours per employee
BEAINERNE D (%) BERENTIIRINE
2025 2024 2025 2024
“RCEF b2 “RCRF “TopE

Hong Kong ~ Shenzhen HongKong  Shenzhen HongKong  Shenzhen  HongKong  Shenzhen
Gender :3:l &k A &R ¥l £ A &R el
Senior management BRER 70 60 70 50 3 5 3 2
Middle management HRER 20 40 20 20 1 5 1 1
Junior employee MRET - - - - - - - -
Note: iz
The percentage of trained employees is calculated using number of trained employees BEXIEINER S B EER
divided by number of employees at the end of reporting period. EES A BB A& AR IES /\

Bt -

Average number of training hours per employee are calculated using total training
hours divided by number of trained employees at the end of reporting period.
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3.2.4 Labour Standards 324 HTEE

The Group strictly prohibits the employment of child labour and will only
employ employees aged 18 or above. The Group follows the principle
of voluntary overtime to ensure that employees are willing to work and
employee’s personal freedom is protected. The Group is committed not to
force employees to work overtime nor to work in any form of forced labour,
including not using any bonded labours such as prison workers. The Group

also established a whistleblower mechanism to report any abnormalities.

For effective prevention of child labour, the applicant’s identity document
will be carefully examined at the time of recruitment to confirm the age of
the applicant, and the application from an applicant less than 18 years of age
shall be excluded. In addition, the Group’s personnel management system
set up an alert function to signal any applicant under the age of 18. With this
double gate-keeping mechanism, the risk of recruitment of child labour could
be avoided. Under the daily management, child labour will be terminated

immediately when he/she is discovered within the Group.

The Group has also set up measures to prevent forced labour. Employees
are required to submit working hours to their immediate supervisors. The
human resources department will review employees’ working hours, and
would investigate immediately and stop the relevant work assignment in case

of involuntarily overtime identified.

During the reporting period, the Group did not discover any employment
of child labour nor any violation against the laws and regulations related to

forced labour.
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3.25 Supply Chain Management

The Group has developed supplier management policy for communication
to the suppliers the expectations of the Group and the requirements that
they need to abide by. The policy covers quality, environmental management,
health and safety, social responsibility, and anti-terrorism management, etc.
and these aspects are also the criteria for supplier selection. The Group
has established a supplier selection and evaluation procedure, which
conducted an initial review of new suppliers and an annual evaluation of
key suppliers in the form of on-site audits or questionnaires. The contents
of the evaluation include product quality, delivery time, environment, use of
environmental friendly materials, and management of hazardous substances.
After the evaluation, results shall be recorded as monitoring evidence for the
subsequent long-term partnership. Any suppliers with inferior past records
of material environmental or social accidents, such as excessive pollution
discharges to the environment, and exploitation of workers, will be removed

from the suppliers list.

In addition to the aforesaid evaluation criteria, procurement preference
will be given to local suppliers over the non-local counterparts when both
demonstrated the same level of performance. Non-local suppliers shall be
considered only when no qualified local supplier is available. Preference will
also be given to suppliers with proven environmental credentials. As of 31

December 2025, the geographical distribution of the Group’s suppliers is as

325 REREE
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3.2.6 Product Responsibility 326 EmEE

All products of the Group are subject to strict quality inspection/testing
before shipping out of the factory, including the sampling and monitoring
of hazardous substances in incoming materials such as 2011/65/EU the
management procedure for the Restriction of the Use of Hazardous
Substances in Electrical and Electronic Products, in-process quality control,

and safety verification of the final products.

For product promotion and selling, the Group will ensure that the product
information provided to the customer is true and accurate to avoid misleading
the customer at the time of purchase. The Group also has designated
customer service personnel responsible for responding to customer inquiries

and initiating product recall when necessary.

The Group has formulated a complaint handling mechanism to analyse with
the quality control department any complaints received from customers, and
will report the results of analysis and follow-up actions to customers within

the specified time frame.

During the reporting period, the Group did not discover any customer
complaint or violation against regulations related to product responsibility;
and no item among all products sold was recalled due to product safety and

health reasons.

Quality Assurance Process

The Group starts the quality control of products at the source. Materials
from suppliers are verified for quality before production, alternatively the
supplier is requested to provide a quality verification report for raw materials.
During the manufacturing process, production lines are inspected and semi-
finished products are sampled for verification to assure the process meets
the specified technical requirements. Final verification shall be executed by the
quality control department at the end of production; only finished products

which pass the verification could be delivered and sold.
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Upon identification of abnormal products through either external or internal
findings, the Group shall discuss amongst the relevant departments about the
need for identification, segregation and recall of the abnormal products when
necessary. Whenever product recall is necessary, the Group shall collect
the relevant batches of products from the customer, and implement the

procedure of nonconforming products for analysis and disposal.

Product Recall/Return Procedure

The Group has established a product recall/return channel that allow
customers to report product defects through telephone or email. Internal
staff in the Group shall then evaluate the decision on product return upon
receipt of customer’s report. Whenever product return is deemed necessary,
the marketing department shall inform the customer to return the relevant
product. The warehouse department will record and track the returned
products, and notify the quality department to conduct cause analysis in order

to identify solutions and subsequent preventive measures.

Intellectual Property Protection

To confirm intellectual property, products are regularly sampled to check
if their designs belong to the Group’s own companies. Upon discovery of
designs that infringe copyright, the product will immediately be taken off

shelves.

The Group only adopts products from its own design centre, and the design
centre does not plagiarize the design of other institutions. Design department
employees are prohibited by their employment contracts from any acts
of plagiarism and are required to undertake that all produced designs are
company property and to assume responsibility for the confidentiality of their

own produced designs.
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Currently, the Group has 5 product patents registered in the USA, 4 product
patents registered in the European Union, 9 product patents registered in
the PRC, and 1 product patent registered in Hong Kong. For management of
information security, the Group has established a Knowledge Management
System (“KMS”) through which information of the Group’s own design and

product specifications from customers are encrypted to prevent data leakage.

The Group undertakes not to purchase any pirated office software, and such
software shall only be purchased from suppliers who have the appropriate
copyright. In addition, the IT Department monitor any download of pirated
software by employees. When employees are discovered using pirated
software, he/she will be instructed to delete the pirated software immediately

and issued a warning letter for prevention of recurrence.

Privacy Protection of Consumer Information

The Group has developed a policy for the protection of consumer
information and privacy. Consumer information will not be used for publicity
or promotion without the consumer’s permission. If business operations
require passing consumer data to any third-party organisations or individuals,
the Group shall enter into a confidentiality agreement with them and require
the contractor maintains a comprehensive information security management
system for preventing leakage and theft of customer information. The Group
also prohibits other parties from using any personal information of consumers

for direct marketing purposes without the explicit consent of the client.
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3.2.7 Anti-corruption

The Group has established corporate governance policies in accordance with
the CG Code from the Stock Exchange. Also, the Group has formulated
an anti-corruption policy and prohibits the Company’s Directors, managers,

employees and other representatives from giving or accepting bribes.

Internal Audit of Corporate Governance

The Group has established an AC which is responsible for developing internal
audit control procedures and annual audit plans for the Group. The AC
monitor audits in an ongoing and systematic manner in accordance with the
annual audit plan and the additional tasks delegated by the top management.
Audit reports are regularly communicated with the management and
disclosed to the AC. Corrective actions and subsequent follow-ups shall be

implemented in accordance with the time frame specified in the audit report.

Moreover, the Group engages an independent third party to audit the
Group's financial accounts, to ensure the Company's accounts are clear and
accurate for enhancement of internal financial control and supervision so that

the interests of shareholders are protected.

Anti-corruption Awareness

The Group has formulated the whistleblowing policy and the staff handbook
to regulate employee and corporate behaviour and to ensure the Group's
operation is free of any form of corruption, bribery, extortion, fraud and
money laundering. Induction trainings and employee handbook, including
information relating to anti-corruption, were arranged and circulated to
employees and directors at the commencement of employment and during
employment (if there are any updates) to ensure employees are aware of the

philosophy, objectives, and policies of the Group and regulatory requirements.
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Anti-corruption Measures

In addition, the Group has established anti-corruption measures for various
aspects, including the declaration of personal interests by new employees
upon commencing employment and annual declarations thereafter. Regarding
procurement, evaluations from at least three suppliers are required to obtain
fair and reliable quotes for making procurement decisions. For approval of
service contracts, different levels of personnel are authorized corresponding
to different contract amount in order to ensure adequate review. The Group
has established an investigation channel for employees to report suspected
fraud, corruption, and other illegal incidents such as extortion and money

laundering.

During the reporting period, the Group did not identify any violation against
the laws and regulations related to bribery, extortion, fraud and money

laundering.

Whistle-blowing Procedure

The Group has a whistle-blowing mechanism and communication channel for
employees, customers and suppliers to freely report on any fraud, corruption
and other illegal incidents. The reporting person may send a written message
to the mailbox of IA in confidence and with anonymity. Upon receipt, the 1A
shall conduct investigation together with other relevant departments, and then

revert with the investigation results to the reporting person and management..

During the reporting period, the Group did not discover any legal cases or

complaints related to corrupt practices.
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3.2.8 Community Investment

As a responsible corporate citizen, the Group is committed to the well-
being of society and the development of the community. This commitment is
reflected in its participation in community activities organized by local groups.

The Group’s approach to community involvement includes the following:

Fulfilling corporate social responsibility through a sustainable

development strategy to expand efforts in the area of charity work.

Providing career opportunities to local residents and supporting the

development of the community’s economy.
Encouraging staff to participate in voluntary services and charitable
activities.

In the future, the Group will continue to take part in social welfare initiatives

to better serve the community and actively seek opportunities to get involved

in a variety of community programs.
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Climate-related disclosure

The Group aims to enhance its climate change preparedness and resilience by duly
identifying and assessing the climate-related risks that might pose significant impacts
on its business operation. The Group has also taken further steps to aligning its
climate-related information disclosures with the Task Force on Climate-Related
Financial Disclosures (“TCFD") recommendations for the reporting period.

Governance body Role description

33
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Biage Aefit
The Board - Oversees the Group's overall climate-risk strategy and implementation
EE - BEEXAREMEBRIRERKEREE

- Reviews and approves the climate-related disclosures

- BERYHERKEEEORE

- Sets and monitors the Group's climate risks metrics and targets

- AV YERASENRERR

:J:EITT& H *T

- Reviews climate-related strategy, policy and the progress of targets set

- RERGHEERE  BEREMETEZNER

The ESG working group -

Implements the Group’s climate risk management strategy, policy and initiatives

- Monitors updates on regulatory requirements regarding climate-related issues

ESGT{E/ME - BOARENRERBEERE - BRREE
- ERRRABEENEEEROBR

- Collects and manages the Group's climate-related data
- WEIEEAEENRIEABRE
- Provides recommendations on climate-risk target setting and identifies improvements

- BETURERRRSREREZSYSREET
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In overseeing the Group’s strategy, major transaction decisions, risk management
processes and related policies, the Board systematically evaluates climate-related

risks and opportunities that could materially impact the Group, ensuring they are

embedded in the Group’s strategic objectives.

To enhance competency and maintain appropriate skills for overseeing strategies
designed to respond to climate-related risks and opportunities, the Group provides
regular ESG-themed capacity-building sessions for both the Board and the ESG
working group. These sessions address critical topics such as climate trends,
regulatory requirements, and potential financial and operational impacts. During
the reporting period, the Board and the ESG working group convened regularly
to deliberate on and review the Group’s exposure to climate-related risks and

opportunities, assess progress against climate-related performance objectives, and

review climate-related disclosures in the ESG report.

The Group understands that climate-related issues affect its businesses, strategy, and
financial planning over the short, medium, and long term. The Group h