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IMPORTANT NOTICE

The Board of Directors and Directors, and senior management of the Bank hereby warrant the truthfulness,
accuracy and completeness of the contents of this annual report and that there are no false representations,
misleading statements or material omissions, and jointly and severally assume liability for the information hereof.

The full text and the summary of the 2025 annual report (the “Report”) were reviewed and approved at the
Bank’s 5th meeting of the eighth session of the Board of Directors held on 30 March 2026. Eight Directors were
eligible to attend the meeting, and 8 of them attended in person.

Unless otherwise specified, the financial information set out in this Report represents data from the consolidated
financial statements of the Bank and its subsidiaries, namely Henan Jiuding Financial Leasing Co., Ltd., Fugou
Zhengyin County Bank Co., Ltd., Xinmi Zhengyin County Bank Co., Ltd., Xunxian Zhengyin County Bank Co.,
Ltd., Queshan Zhengyin County Bank Co., Ltd. and Xinzheng Zhengyin County Bank Co., Ltd.

The Bank prepared the 2025 annual financial report in accordance with Chinese Accounting Standards for
Business Enterprises and International Financial Reporting Standards, which was audited by ShineWing Certified
Public Accountants LLP and SHINEWING (HK) CPA Limited under the PRC and Hong Kong standards on
auditing, respectively. The two firms issued, respectively, an audit report and an independent auditor’s report,
which were both standard and unqualified.

Mr. ZHAO Fei, the legal representative and the chairman of the Bank, Mr. ZHANG Houlin, the person-in-charge
of accounting of the Bank, and Mr. FU Qiang, the head of accounting department of the Bank, hereby declare
and warrant the truthfulness, accuracy and completeness of the financial statements in this Report.

The Board of the Bank recommended that no cash dividends will be distributed, and no bonus Shares or new
Shares will be issued by way of capitalization issue for 2025. The profit distribution proposal will be proposed at
the shareholders’ meeting of the Bank for approval.

Forward-looking statements such as future plans mentioned in this Report do not constitute actual commitments
of the Bank to investors. Investors and parties concerned should be fully aware of the risks, and understand the
differences among plans, estimates and commitments.

During the Reporting Period, the Bank was not aware of any material risk that would adversely affect its future
development strategies and business targets. The major risks to which the Bank was exposed in its operations
and management and the corresponding measures adopted by the Bank are detailed in this Report. For details,
please refer to the relevant information in the sections headed “Risk Management” and “Outlook” in the chapter
headed “Management Discussion and Analysis” of this Report.
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DEFINITIONS

In this Report, unless the context otherwise requires, the following terms shall have the meanings set forth

below:

2024 AGM

Articles of Association

A Share(s)

A Shareholder(s)

Bank, Bank of Zhengzhou, or We

Board or Board of Directors
Company Law

Corporate Governance Code

CSRC

Director(s)

Fugou Zhengyin County Bank

the annual general meeting of the Bank convened on 27 June 2025

the articles of association of the Bank, as amended from time to
time

ordinary shares with a nominal value of RMB1.00 each in the share
capital of the Bank, which are listed and traded on the SZSE (stock
code: 002936)

holder(s) of A Share(s)

Bank of Zhengzhou Co., Ltd.* (EMNERITARMDBRAF]), a joint
stock company incorporated in the PRC with limited liability on
16 November 1996 in accordance with the PRC laws, and, if the
context requires, includes its predecessors, subsidiaries, branches
and sub-branches

the board of Directors of the Bank

the Company Law of the People’s Republic of China

the Corporate Governance Code set out in Appendix C1 to the
Stock Exchange Listing Rules

China Securities Regulatory Commission
the director(s) of the Bank

Fugou Zhengyin County Bank Co., Ltd. (5B ERAT$ARITRAR (D AR
NS



Group

Hong Kong

Hong Kong Stock Exchange

HK$

H Share(s)

H Shareholder(s)

Jiuding Financial Leasing Company

Latest Practicable Date

Queshan Zhengyin County Bank

Reporting Period

RMB or Renminbi

Securities Law

SFO

Share(s) or Ordinary Share(s)

Shareholder(s) or Ordinary Shareholder(s)

Stock Exchange Listing Rules
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DEFINITIONS

the Bank and its subsidiaries

the Hong Kong Special Administrative Region of the PRC

The Stock Exchange of Hong Kong Limited

Hong Kong dollars, the lawful currency of Hong Kong
overseas-listed shares in the share capital of the Bank, with a
nominal value of RMB1.00 each, which are listed and traded on the
Main Board of the Hong Kong Stock Exchange (stock code: 6196)

holder(s) of H Share(s)

Henan Jiuding Financial Leasing Co., Ltd. (A @ L5 & g & 8%
lENE]))

30 March 2026, being the latest practicable date prior to the
publishment of this Report for the purpose of ascertaining certain

information contained hereof

Queshan Zhengyin County Bank Co., Ltd. (R L EFRFTSEIRITR (DA
PR A

the year from 1 January 2025 to 31 December 2025
Renminbi, the lawful currency of the PRC
the Securities Law of the People’s Republic of China

the Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), as amended from time to time

the A Shares and the H Shares
holder(s) of the Ordinary Share(s)

the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited
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DEFINITIONS

SZSE
SZSE Listing Rules

Xinmi Zhengyin County Bank
Xinzheng Zhengyin County Bank
Xunxian Zhengyin County Bank
Yanling Zhengyin County Bank

Zhongmu Zhengyin County Bank

the Shenzhen Stock Exchange
the Rules Governing the Listing of Stocks on SZSE

Xinmi Zhengyin County Bank Co., Ltd. T &SR HEIRITIRD ER A
Al)

Xinzheng Zhengyin County Bank Co., Ltd. (¥ EFEL R i SEERTTAR (D
RAR])

Xunxian Zhengyin County Bank Co., Ltd. (B ESsRHT$HBITIRD B
R AR

Yanling Zhengyin County Bank Co., Ltd. (B8B& Bl R+ 38R 1TR% 15 8 R
yNG])

Zhongmu Zhengyin County Bank Co., Ltd. (R & B8R $HR TN B
R A A])

The Bank is not an authorized institution within the meaning of the Banking Ordinance (Chapter 155 of the Laws of

Hong Kong), and not subject to the supervision of the Hong Kong Monetary Authority, nor being authorized to carry out
banking and/or deposit-taking business in Hong Kong.
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CHAIRMAN’S STATEMENT

In 2025, amidst a complex and volatile external environment, the Bank of Zhengzhou, guided by Xi Jinping
Thought on Socialism with Chinese Characteristics for a New Era, actively upheld the political and people-
centered nature of financial work. We comprehensively advanced the rigorous governance of the Party with
reform and development, systematically conducted business transformation and institutional restructuring, and
maintained steady operations while forging ahead. This enabled us to achieve stable growth in scale while
sustaining positive trends in operational efficiency and asset quality. This achievement stems from the dedicated
efforts of all Bank of Zhengzhou employees and is made possible by the steadfast support of our Shareholders
and partners across society.

IN THIS YEAR, WE PURSUED PROGRESS WHILE MAINTAINING STABILITY,
ACHIEVING CONTINUOUS IMPROVEMENT IN OPERATIONAL QUALITY AND
EFFICIENCY

Adhering to the general principle of seeking progress while maintaining stability, Bank of Zhengzhou upheld the
philosophy of “prioritizing customer experience externally and efficiency enhancement internally”. We deepened
business transformation, strengthened risk management and internal control systems, promoted synergistic
development across all business lines, and consistently elevated the quality and efficiency of our operations.
By the end of 2025, the Bank of Zhengzhou (Group) reached total assets of RMB743,674 million, an increase
of RMB67,309 million or 9.95% from the beginning of the year. Total loans reached RMB410,264 million, an
increase of RMB22,573 million or 5.82% from the beginning of the year. Total deposits reached RMB463,075
million, an increase of RMB58,537 million or 14.47% from the beginning of the year. Net profit for 2025 amounted
to RMB1,909 million, a year-on-year increase of 2.44%; operating revenue reached RMB12,941 million, a year-
on-year increase of 0.39%. The non-performing loan ratio was 1.71%, a decrease of 0.08 percentage point from
the beginning of the year; provision coverage ratio was 185.81%, an increase of 2.82 percentage points from
the beginning of the year. We were honored on the 2025 Fortune China 500 list and received multiple accolades
at the 5th Puyi Standard Golden Reputation Awards, including “Outstanding Transformation and Development
Bank” (£ iE A2 R R7T), “Outstanding Bank Wealth Brand” (£#iR1781 & %) and “Outstanding Investment
Return Bank” (£ ##% & B ¥R #R17), further enhancing our brand recognition and influence.

THIS YEAR, WE DEEPENED OUR LOCAL ROOTS AND VIGOROUSLY ADVANCED
“FIVE MAJOR FINANCIAL INITIATIVES”

As a locally-rooted legal person bank, Bank of Zhengzhou adheres to its market positioning of “serving the
local economy, serving small and medium-sized enterprises, and serving urban and rural residents”. We
closely aligned with Henan Province’s “1+2+4+N” target task system and Zhengzhou City’s “1+7+7+7" work
deployment, focusing on core areas such as the “Three Batches” major projects, high-quality development
of advanced manufacturing, and urban organic renewal, while increasing the allocation of credit resources.
Meanwhile, we are fully committed to advancing the “Five Major Financial Initiatives” to enhance financial services
for the real economy. In technology finance, we have established seven specialized technology branches,
strengthened cooperation with provincial research institutions, and genuinely invested in early-stage, small-
scale, long-term, and hard technology ventures. By the end of 2025, the balance of technology loans reached
RMB33,237 million, a 25.57% increase from the beginning of the year. In green finance, we established the
first two green-focused branches, opened a “green approval channel”, and allocated dedicated credit quotas
to guide credit resources toward green sectors. In inclusive finance, we accelerated the development of a full-
lifecycle, multi-scenario inclusive loan product system, implemented dedicated credit plans and special pricing
incentives, and continuously improved the accessibility, coverage, and convenience of inclusive financial services.
By the end of 2025, the balance of micro — and small inclusive loans reached RMB57,326 million, a 6.78%
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CHAIRMAN’S STATEMENT

increase from the beginning of the year. In pension finance, we actively supported enterprises in the elderly care
industry chain, including pension facility construction and geriatric healthcare services. We intensified efforts
to standardize age-friendly services to meet the distinctive financial needs of the elderly. In digital finance, we
adhered to technology-driven empowerment business development, systematically advancing the digitalization
and intelligence of business operations and management, and accelerating the construction of a “smart bank”.
We actively support the development of the digital economy, and by the end of 2025, the balance of loans to the
digital economy reached RMBG6,747 million, a 27.78% increase from the beginning of the year.

THIS YEAR, WE DEEPENED OUR RETAIL TRANSFORMATION AND STRIVED TO
BUILD DISTINCTIVE COMPETITIVE ADVANTAGES

Amid narrowing net interest margins and intensifying industry competition, Bank of Zhengzhou positioned
retail transformation as a breakthrough for high-quality development. We established four management
service systems, namely “Citizen Management”, “Financing Management”, “Wealth Management”, and “Rural
Management”, striving to build our distinctive competitive advantages. By establishing community volunteer
service stations and participating in community grid-based governance, we embedded financial services into
daily life scenarios, effectively extending our service reach. To date, over 400 community volunteer service
stations have been established, hosting more than 18,000 community events in 2025 and reaching over 250,000
residents. By establishing agricultural service stations, we bridged the “last mile” of rural financial services,
building a three-tiered financial service network spanning counties, townships, and villages, extending financial
services to farmlands, comprehensively meeting diverse financial needs for county-level economic development.
Currently, contracted rural service stations cover 15 prefecture-level cities and over 2,000 villages and towns
across the province. By the end of 2025, savings deposits balances reached RMB271,847 million, a 24.60%
increase from the end of last year; personal loan balances reached RMB97,014 million, a 6.66% increase from
the end of last year; and wealth management financial assets reached RMB57,252 million, a 11.57% increase
from the end of last year, with key retail indicators showing robust growth.

2026 marks the inaugural year of the 15th Five-Year Plan and represents a pivotal year for Bank of Zhengzhou
to concentrate efforts on high-quality development. Standing at this new starting point, Bank of Zhengzhou will
fully leverage the guiding role of Party building to drive high-quality business development with high-quality Party
building, deepen business transformation and upgrading, strive to ensure sustained positive operational growth,
continuously enhance value creation capabilities. All staff and management of Bank of Zhengzhou will move
forward with confidence, prioritizing action, striving with determination, and advancing courageously. We will
repay the trust and support of our Shareholders and society at large with tangible development achievements.

With unwavering dedication and resolute determination, Bank of Zhengzhou will remain steadfast in its
confidence and seize the momentum in the process of reform and development, making new and greater
contributions to writing a new chapter in advancing Chinese modernization on the Central Plains.

ZHAO Fei
Chairman
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CORPORATE INFORMATION AND

MAJOR FINANCIAL INDICATORS

BASIC INFORMATION

Legal name in Chinese:
Legal name in English:

Legal representative:
Authorized representatives:
Board secretary and contact details:

Joint company secretaries:
Securities affairs representative and
contact details:

Places of listing, stock abbreviations and codes:

Unified Social Credit Code:
Financial licence number:
Registered address and office address:

Postal code of the registered address and office
address:

BRI SR 1T I 19 B PR A Al (Abbreviation: EBJ1$R717)

Bank of Zhengzhou Co., Ltd. (Abbreviation:
ZHENGZHOU BANK)

Mr. ZHAO Fei

Mr. ZHAO Fei, Ms. HAN Huili

Ms. HAN Huili

Contact address: 22 Shangwu Waihuan Road,
Zhengdong New District, Zhengzhou, Henan
Province, China

Tel: +86-371-6700 9199

Fax: +86-371-6700 9898

E-mail: ir@zzbank.cn

Ms. HAN Huili, Dr. NGAI Wai Fung

Mr. SHUANG Hongyang

Contact address: 22 Shangwu Waihuan Road,
Zhengdong New District, Zhengzhou, Henan
Province, China

Tel: +86-371-6700 9199

Fax: +86-371-6700 9898

E-mail: ir@zzbank.cn

A Shares: SZSE

BANK OF ZHENGZHOU 002936

H Shares: Hong Kong Stock Exchange

BANK OF ZHENGZHOU 6196

914100001699995779

B1036H241010001

22 Shangwu Waihuan Road, Zhengdong New District,
Zhengzhou, Henan Province, China

450018
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CHAPTER |

CORPORATE INFORMATION AND

MAJOR FINANCIAL INDICATORS

Historical change of registered address:

Principal place of business in Hong Kong:
Contact address:

Tel:

Fax:

E-mail:

Website:

Newspapers for information disclosure:

Websites for information disclosure:

Place where the annual report can be obtained:

Domestic auditor:
Address of domestic auditor:

Undersigned accountants:
International auditor:
Address of international auditor:

Undersigned accountant:
PRC legal advisor:

Hong Kong legal advisor:
Registrar for A Shares:

Registrar for H Shares:

The registered address of the Bank was changed
from “55 Mianfang Road, Ergi District, Zhengzhou”
to “Hezhong Zonghe Building, 1 Yousheng North
Road, Zhengzhou” on 17 December 2000, and
from “Hezhong Zonghe Building, 1 Yousheng
North Road, Zhengzhou” to “22 Shangwu Waihuan
Road, Zhengdong New District, Zhengzhou” on 28
December 2010.

40/F, Dah Sing Financial Centre, 248 Queen’s Road
East, Wanchai, Hong Kong

22 Shangwu Waihuan Road, Zhengdong New District,
Zhengzhou, Henan Province, China

+86-371-6700 9199

+86-371-6700 9898

ir@zzbank.cn

www.zzbank.cn

Securities Times, China Securities Journal, Shanghai
Securities News, Securities Daily

Website for publishing the annual report of A Shares:
www.szse.cn, www.chinfo.com.cn

Website for publishing the annual report of H Shares:
www.hkexnews.hk

The general office of the Board of the Bank

ShineWing Certified Public Accountants LLP

8/F, Block A, Fuhua Mansion, 8 Chaoyangmen
Beidajie, Dongcheng District, Beijing

Ms. LI Yan, Ms. CHEN Wei

SHINEWING (HK) CPA Limited

17/F, Chubb Tower, Windsor House, 311 Gloucester
Road, Causeway Bay, Hong Kong

Mr. Wong Chuen Fai

King & Wood

DLA Piper Hong Kong

China Securities Depository and Clearing Corporation
Limited, Shenzhen Branch

Computershare Hong Kong Investor Services Limited
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CHAPTER|1 CORPORATE INFORMATION AND
MAJOR FINANCIAL INDICATORS

MAJOR ACCOUNTING DATA AND FINANCIAL INDICATORS
The financial data and indicators set forth in this Report are prepared in accordance with the International
Financial Reporting Standards. Unless otherwise specified, such information represents the data of the

Group stated in RMB.

Unit: RMB'000

Year-on-year

increase/
Major accounting data 2024 decrease (%) 2023 2022 2021
Operating results
Operating income 12,941,239 12,890,323 0.39 13,699,410 15,225,843 14,810,905
Total profit 1,900,057 1,786,431 6.36 1,739,636 2,807,230 3,988,138
Net profit attributable to
Shareholders of the Bank 1,895,005 1,875,762 1.03 1,850,117 2,422,304 3,226,192
Net cash flow generated from
operating activities 21,853,909 8,765,356 149.32 1,648,102 (31,350,017) (42,619,059
Calculated on a per Share
basis (FMB/Share)
Basic earnings per Share @ 0.16 0.15 6.67 0.15 0.16 0.33
Diluted earnings per Share @ 0.16 0.15 6.67 0.15 0.16 0.33
Net assets per Share attributable to
Ordinary Shareholders of the Bank © 4.96 4.89 1.43 4.67 4.93 4.83
As at Asat  Year-on-year As at As at As at
the end of the end of increase/ the end of the end of the end of
Scale indicators 2025 2024 decrease (%) 2023 2022 2021
Total assets 743,674,299 676,365,240 995 630,709,429 591,513,618 574,979,662
Gross loans and advance principals to
customers (excluding accrued interest) 410,263,572 387,690,452 582 360,608,206 330,921,097 289,027,668
Provision for impairment losses on
loans and advances to customers 13,061,117 12,668,553 3,10 11,815,080 10,311,525 8,369,541
Total liabilities 686,822,729 620,070,469 10.77 576,394,573 538,888,382 515,568,122
Gross principal of deposits from customers
(excluding accrued interest) 463,074,941 404,537,898 1447 360,961,439 337,708,162 318,813,450
Share capital 9,092,091 9,092,091 - 9,092,091 8,265,538 8,265,538
Shareholders’ equity 56,851,570 56,294,771 0.99 54,314,856 52,625,236 59,411,540
Including: equity attributable to
Shareholders of the Bank 55,061,252 54,445,031 1.13 52,452,824 50,772,566 57,766,182
Net capital base © 60,337,874 60,173,707 0.27 56,372,605 55,291,681 63,166,634
Including: net tier-one capital ® 53,794,192 53,937,488 (0.27) 50,718,655 50,566,245 57,931,340

Total risk-weighted assets © 515,405,180 498,780,953 3.33 455,400,556 434,769,047 421,013,820
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Year-on-year
Major financial indicators 2024 Change 2023 2022 2021

Capital adequacy ratio (%)

Core tier-one capital adequacy ratio © 8.45 8.76 (0.31) 8.90 9.29 9.49
Tier-one capital adequacy ratio © 10.44 10.81 (0.37) 11.13 11.63 13.76
Capital adequacy ratio © 11.71 12.06 (0.35) 12.38 12.72 15.00
Asset quality indicators (%)
Non-performing loan ratio © 1.71 1.79 (0.08) 1.87 1.88 1.85
Allowance to non-performing loans © 185.81 182.99 2.82 174.87 165.73 156.58
Allowance to total loans © 3.18 3.27 (0.09) 3.28 3.12 2.90
Profitability indicators (%)
Weighted average return on net assets @ 3.16 3.21 (0.05) 3.29 3.53 717
Return on total assets 0.27 0.29 (0.02) 0.30 0.45 0.61
Cost-to-income ratio @ 27.62 29.00 (1.38) 27.05 22.98 23.06
Net interest spread © 1.54 1.63 (0.09) 2.00 2.18 2.24
Net interest margin (9 1.61 1.72 (0.11) 2.08 2.27 2.31
Other financial indicators (%)
Leverage ratio " 6.56 7.19 (0.63) 7.60 7.69 8.72
Liquidity ratio ™ 94.27 83.07 11.20 59.10 72.34 63.72
Liquidity coverage ratio (" 226.73 305.04 (78.31) 265.83 300.13 339.61
Loan-to-deposit ratio (" 88.60 95.84 (7.24) 99.90 97.99 90.66
Percentage of loans to the

single largest customer (") 4.80 4.89 (0.09) 5.32 5.18 4.75
Percentage of loans to the top ten

single customers (1" 39.72 38.24 1.48 35.36 34.06 27.66
Percentage of credit granted to the

single largest group customer (1" 11.66 11.44 0.22 9.32 5.63 4.93
Normal loan migration ratio (" 2.92 3.69 0.77) 1.98 1.33 4.58
Special mention loan migration ratio " 16.93 15.65 1.28 11.38 16.92 48.26
Substandard loan migration ratio " 15.98 81.18 (65.20) 85.59 25.19 1.35

Doubtful loan migration ratio " 15.44 73.34 (57.90) 47.40 9.33 4.27
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CHAPTERI CORPORATE INFORMATION AND
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Operating income includes net interest income, net fee and commission income, net gains arising from investments, net
trading gains and other operating income.

Basic earnings per Share, diluted earnings per Share and weighted average return on net assets were calculated
according to Compilation Rules for Information Disclosures by Companies that Offer Securities to the Public (No.9):
Calculation and Disclosure of Rate of Return on Equity and Earnings per Share (2010 Revision).

The Bank distributed interest on indefinite-term capital bonds in November 2025. In calculating basic earnings per
Share, diluted earnings per Share and weighted average return on net assets, the distributed interest on indefinite-term
capital bonds for the period have been deducted from the “net profit attributable to Ordinary Shareholders of the
Bank”, and the indefinite-term capital bonds have been deducted from the “weighted average net assets”.

Representing the equity attributable to Ordinary Shareholders of the Bank after deducting other equity instruments
divided by the number of Ordinary Shares at the end of the period.

Including the provision for impairment losses on the loans and advances to customers measured at amortized costs
and the loans and advances to customers at fair value through other comprehensive income.

Starting from 2024, the capital adequacy ratio are calculated in accordance with the relevant requirements of the
Administrative Measures for the Capital of Commercial Banks (F#R{TEAREEPEX) of the National Financial
Regulatory Administration. Previously, the capital adequacy ratio were calculated in accordance with relevant
requirements of the Regulation Governing Capital of Commercial Banks (Provisional) (B3 R1T & ANE B IDE(FTT)) of
the Former CBIRC.

Non-performing loan ratio was calculated by dividing total non-performing loan principal (excluding accrued interests)
by gross loans and advance principals to customers (excluding accrued interest); the allowance to non-performing
loans was calculated by dividing allowance for impairment losses on loans and advances to customers by the total
non-performing loan principal (excluding accrued interest); and the allowance to total loans was calculated by dividing
allowance for impairment losses on loans and advances to customers by gross loans and advance principals to
customers (excluding accrued interest).

Representing the percentage of net profit for the Reporting Period to the average balance of total assets at the
beginning and the end of the period.

Calculated by dividing operating expenses (excluding tax and surcharges) by operating income.

Calculated as the difference between the average yield on total interest-earning assets and the average cost of total
interest-bearing liabilities based on daily average of the interest-earning assets and the interest-bearing liabilities.

Calculated by dividing net interest income by the average interest-earning assets based on daily average interest-
earning assets.

Percentage of loans to the single largest customer and percentage of loans to the top ten single customers were
recalculated in accordance with regulatory criteria based on audited data. Loan-to-deposit ratio was recalculated as per
audited total loan principal divided by total deposit principal. Other indicators represented data reported to regulatory
authorities. Loan migration ratio was based on the criteria of the parent of the Bank.
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MAJOR FINANCIAL INDICATORS

3 DIFFERENCES IN ACCOUNTING DATA UNDER DOMESTIC AND

INTERNATIONAL ACCOUNTING STANDARDS

The Bank’s net assets as at the end of the Reporting Period and the net profit during the Reporting Period
as calculated in accordance with Chinese Accounting Standards for Business Enterprises are the same as

that calculated in accordance with International Financial Reporting Standards.

4 MAJOR FINANCIAL INDICATORS BY QUARTER

Unit: RMB’000

Fourth Third Second First

quarter of quarter of quarter of quarter of

Item 2025 2025 2025 2025

Operating income 3,534,826 2,709,260 3,218,051 3,479,102
Net profit attributable to Shareholders of

the Bank (384,046) 651,692 611,768 1,015,591
Net cash flow generated from operating

activities 4,667,157 9,429,296 7,895,712 (138,256)

Note: There is no substantial difference between the aforesaid financial indicators or their sum and the relevant financial
indicators disclosed in the quarterly reports and interim report of the Bank.
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CHAPTERII MANAGEMENT DISCUSSION
AND ANALYSIS

REVIEW OF THE ECONOMIC ENVIRONMENT AND THE INDUSTRY

In 2025, facing a complex and challenging domestic and international environment, China’s economy
advanced under pressure, moving toward new and higher-quality development, achieving new results in
high-quality growth. First, economic scale reached a new level. In 2025, the gross domestic product (GDP)
reached RMB140,187.9 billion, exceeding RMB140 trillion for the first time, with a year-on-year increase
of 5.0%. The added value of the primary, secondary, and tertiary industries increased by 3.9%, 4.5%,
and 5.4% year-on-year, respectively. Second, industrial production grew relatively rapidly. In 2025, the
added value of industrial enterprises above the designated size nationwide increased by 5.9% year-on-
year. Among them, the equipment manufacturing and high-tech manufacturing industries showed strong
growth, with the added value increasing by 9.2% and 9.4% year-on-year, respectively. Third, the service
industry maintained steady growth. In 2025, the added value of the service industry increased by 5.4%
year-on-year. Among them, the information transmission, software and information technology services,
and leasing and business services industries saw added value increase by 11.1% and 10.3% year-on-
year, respectively. Fourth, market sales scale expanded. In 2025, total retail sales of consumer goods
increased by 3.7% year-on-year, while retail sales of services increased by 5.5% year-on-year. Among
them, retail sales in cultural, sports, and leisure services; communication and information services; tourism
consulting and leasing services; and transportation services grew relatively rapidly. Fifth, fixed asset
investment declined year-on-year. In 2025, national fixed asset investment (excluding rural households)
decreased by 3.8% year-on-year. Among them, infrastructure investment decreased by 2.2% year-on-
year, manufacturing investment increased by 0.6% year-on-year, and real estate development investment
decreased by 17.2% year-on-year. Sixth, goods imports and exports maintained stable growth. In 2025,
the total value of goods imports and exports increased by 3.8% year-on-year, with exports increasing by
6.1% and imports increasing by 0.5% year-on-year. Imports and exports by private enterprises increased
by 7.1% year-on-year, accounting for 57.3% of the total import and export value.
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In 2025, Henan Province focused on the “1+2+4+N” target task system and introduced a series of policy
measures. The economic performance showed a positive trend of stability, innovation, optimization, and
enhanced resilience. First, the growth rate of local GDP exceeded the national average. In 2025, the
provincial GDP reached RMB6,663,279 million, a year-on-year increase of 5.6%, 0.6 percentage point
higher than the national average. The added value of the primary, secondary, and tertiary industries
increased by 3.6%, 5.5%, and 6.0% year-on-year, respectively. Second, industrial production grew
relatively rapidly. In 2025, the added value of industrial enterprises above the designated size in the
province increased by 8.4% year-on-year, 2.5 percentage points higher than the national average. The
added value of the “7+28+N” industrial chains and clusters in the province increased by 9.5% year-on-
year, contributing 70.4% to the growth of industrial enterprises above the designated size. Among them,
the optoelectronics, aerospace, and new energy vehicle industrial chains increased by 29.3%, 26.7%,
and 22.6% year-on-year, respectively. Third, the service industry showed positive development. From
January to November 2025, the operating revenue of service enterprises above the designated size in the
province increased by 8.4% year-on-year, with eight out of ten major industry categories seeing year-on-
year growth in operating revenue. Fourth, investment scale maintained steady growth. In 2025, fixed asset
investment in the province increased by 4.0% year-on-year, 7.8 percentage points higher than the national
average. Among them, investment in projects of RMB100 million and above increased by 8.0% year-on-
year, driving provincial investment growth by 5.2 percentage points. Fifth, the consumer market continued
to grow. In 2025, total retail sales of consumer goods in the province increased by 5.6% year-on-year,
1.9 percentage points higher than the national average. Zhengzhou and Luoyang were selected as pilot
cities for new consumer formats, models, and scenarios nationwide. Sixth, foreign trade scale reached
a historical high. In 2025, the total import and export value of the province increased by 14.1% year-on-
year. Among them, exports increased by 18.0% year-on-year, while imports increased by 7.2% year-on-
year. Twelve categories of goods, including hair products, buses, and silver, ranked first in the country in
export scale.

Since 2025, the People’s Bank of China has implemented a moderately accommodative monetary policy,
strengthened counter-cyclical adjustments, and employed a combination of monetary policy tools to serve
high-quality development of the real economy. First, the financial aggregate grew relatively rapidly. At the
end of 2025, the stock of social financing scale increased by 8.3% year-on-year, and the broad money
supply (M2) increased by 8.5% year-on-year, significantly higher than the nominal GDP growth rate. After
deducting the effect of local debt restructuring, RMB loans increased by approximately 7%. Second,
the credit structure continued to optimize. At the end of 2025, technology loans, green loans, inclusive
loans, elderly care industry loans, and digital economy industry loans all maintained double-digit growth,
consistently outpacing the overall loan growth rate. Third, the overall financing cost for society further
decreased. At the end of 2025, the weighted average interest rate for newly issued corporate loans and
newly issued individual housing loans was around 3.1%, representing a decline of 2.5 and 2.6 percentage
points, respectively, since the second half of 2018.

In 2025, in the midst of a challenging and complex internal and external environment, China’s banking
sector adhered to the principle of seeking progress while maintaining stability, remained committed
to serving the real economy, and continued to deepen reforms, resulting in overall steady industry
performance. Firstly, the total assets continued to grow. At the end of 2025, the total domestic and
foreign currency assets of banking and financial institutions amounted to RMB480 trillion, a year-on-year
increase of 8.0%. Secondly, financial services continued to strengthen. At the end of 2025, the balance
of inclusive small and micro enterprise loans from banking and financial institutions was RMB37 ftrillion, a
year-on-year increase of 11.0%. The balance of inclusive agricultural loans was RMB14.2 trillion, a year-
on-year increase of 10.3% Thirdly, the overall quality of credit assets was stable. At the end of 2025,
the balance of non-performing loans in commercial banks was RMBS3.5 trillion, with a non-performing
loan ratio of 1.50%. Fourthly, the overall risk offsetting ability was sufficient. In 2025, commercial banks
achieved a cumulative net profit of RMB2.4 trillion. At the end of 2025, the provision coverage ratio of
commercial banks was 205.21%, and the loan provision ratio was 3.07%. Fifthly, the liquidity indicators of
commercial banks remained stable. At the end of 2025, the liquidity coverage ratio of commercial banks
was 157.99%, the net stable funds ratio was 127.83%, the liquidity ratio was 80.95%, the RMB excess
reserve ratio was 1.64%, and the loan-to-deposit ratio was 80.08%.
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2 BUSINESS REVIEW

2.1

2.2

Principal Business

Bank of Zhengzhou was established in November 1996. It was listed on the Hong Kong Stock
Exchange in December 2015 and on the SZSE in September 2018, becoming the first domestic
city commercial bank to be listed on both the A-share and H-share markets. Bank of Zhengzhou
consistently adheres to its positioning of “serving the local economy, serving small and medium-
sized enterprises, and serving urban and rural residents”. With deep roots in Zhengzhou and a
focused presence across Henan Province, the Bank is committed to building itself into a top-
tier city commercial bank. By transforming its operational mechanisms and enhancing operational
efficiency and effectiveness, Bank of Zhengzhou continues to develop distinctive, differentiated,
and professional competitive advantages. It provides customers with high-quality, convenient,
and efficient comprehensive financial services, constantly improving its capability to serve the real
economy through financial means.

The Bank is primarily engaged in corporate banking, retail banking and financial market business.
The Bank provides corporate banking customers with diversified financial products and services,
including corporate loans (including trade finance), international business and services, corporate
deposits, and products and services involving handling fees and commissions. The Bank
provides retail banking customers with a wide range of products and services, including loans,
deposits, wealth management, bank cards and products and services involving handling fees and
commissions. The Bank’s financial market business seeks to maximize the return on capital while
meeting its liquidity needs, including money market transactions, investment in securities and other
financial assets, bond underwriting and distribution, inter-bank discounting and rediscounting of
bills, and treasury business conducted on behalf of customers.

Operational Performance

As at the end of the Reporting Period, the Bank had total assets of RMB743,674 million,
representing an increase of 9.95% from the end of the previous year; gross principal of deposits
from customers of RMB463,075 million, representing an increase of 14.47% from the end of the
previous year; and gross loans and advance principals to customers of RMB410,264 million,
representing an increase of 5.82% from the end of the previous year. During the Reporting Period,
the Bank recorded an operating income of RMB12,941 million, representing a year-on-year
increase of 0.39%; a net profit of RMB1,909 million, representing a year-on-year increase of 2.44%,
a net interest margin of 1.61% and a cost-to-income ratio of 27.62%. The Bank’s capital adequacy
ratio, NPL ratio and allowance to NPL ratio were 11.71%, 1.71% and 185.81% respectively, major
regulatory indicators meeting the regulatory requirements.
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2.3

Bank of Zhengzhou continuously strengthens Party leadership, using high-quality Party building
to drive high-quality development. Adhering to top-tier city commercial banks as benchmarks,
implementing first-class work standards, and achieving breakthrough performance as milestones,
the Bank accelerates the transformation of its management models and operational mechanisms,
thereby enhancing overall operational efficiency and effectiveness. Focusing on key industrial chains
and clusters in advanced manufacturing, as well as provincial and municipal “Three Batches”
key projects, the Bank innovates financial products, optimizes financial services, and increases
capital supply. It spares no effort in supporting industrial transformation and upgrading, project
development, inclusive finance for small and micro enterprises, and social welfare initiatives. By
channeling “financial resources” to nurture the fertile ground for high-quality development, Bank of
Zhengzhou demonstrates the responsibility and commitment of a local financial institution.

Analysis of Core Competitiveness

Clear strategic objectives and distinctive business characteristics. The Bank has always adhered
to the market positioning of “serving local economy, serving small and medium enterprises
and serving urban and rural residents” and continuously promotes the characteristic business
development. Upholding the philosophy of innovative development, the Bank steadily promotes
business transformation, and initiatively thinks about, seeks and mulls changes, and consolidates
the foundations of high-quality development to better fulfill the mission of serving real economy.

Sound regional economic development bringing important development opportunities. As a
local legal person bank, the Bank has been rooted in Henan, especially Zhengzhou, and always
strives to achieve a close integration with the local economy for common development. With
the improvement in the quality and efficiency of economic development in Henan and the
launching of various national strategic plans and platforms in recent years, the strategic position
and comprehensive competitive advantages of Henan have become increasingly prominent.
Zhengzhou, the provincial capital, enjoys various regional advantages such as an important national
transportation hub and a national central city, and boasts strong development potential. The bright
regional development prospects have provided important policy and historical opportunities for the
high-quality development of the Bank.

Enhancing technological financial service capabilities to precisely empower technology enterprises.
The Bank has actively responded to Henan’s strategic deployment to build a national innovation
hub, fully advanced the “Big Picture of Technology Finance”, and continuously guided financial
resources toward the science and technology innovation sector. Through measures such as
strengthening top-level planning, establishing technology-specialised branches, building composite
professional teams, innovating financial products, and constructing an innovation ecosystem,
the Bank has continuously enhanced its comprehensive science and technology finance service
capabilities, promoted the quality and efficiency of enterprise technological innovation, and injected
new momentum into the province-wide industrial transformation and upgrade and high-quality
economic development.
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2.4

Managing compliance risks carefully to ensure sound operations. The Bank has set the base line of
“compliance-based development”, created a good atmosphere for “compliance-based operations
and sound development”, and continuously improved internal control and compliance management.
In particular, the Bank regularly reviews relevant measures and compliance issues, and inspects all
aspects of operational and managerial activities from the beginning to the end, thus consolidating
the foundation for internal control and compliance; promotes employee behaviour management,
and implements swindle prevention and control responsibilities at all levels to develop an inclination
for proactive compliance; strengthens employees’ compliance awareness and compliance skills
education to build the cornerstone of compliance-based development and promote the healthy
development of various business lines; continuously strengthens the construction of the three lines
of defense, increases accountability for violations, and eliminates hidden risks in a timely manner.

Cultivating a strong leadership team and optimizing the leadership and support of talents. To
address the shortage of personnel in business and management roles, the Bank actively seeks
to attract top-tier talent and professionals under a flexible recruitment mechanism, and employs
various methods to identify and select outstanding leader candidates who demonstrate strong
political integrity and significant contributions. Moreover, the Bank is committed to reforming
its leadership structure comprehensively by prioritizing loyalty, integrity, and accountability in its
hiring practices. It focuses on improving its business training systems and developing a learning-
empowered and expert workforce to ensure professional and dedicated services for its customers.

Creating a corporate culture and adhering to the corporate vision. By embracing the values
of professionalism, dedication, diligence, entrepreneurship, and business acumen, the Bank
has enhanced the professional capabilities of its employees across the board. In its pursuit of
excellence, the Bank has fostered a meticulous, rigorous, and detail-oriented mindset, encouraging
all employees to embody the “spirit of craftsmanship”. Its goal is to cultivate an iron army marked
by unwavering faith, steadfast commitment, and strict discipline, ensuring that its team remains
politically engaged, resolute, and highly skilled.

Major Awards

In November 2025, the Bank was granted the “Jinding Award — Annual Award for Supporting Local
Economic Development” by National Business Daily;

In December 2025, the Bank was granted the “Outstanding Financial Enterprise Award” by
Securities Market Weekly;

In December 2025, the Bank was granted the “2025 Regional Service Leading Bank” by hexun.
com;

In December 2025, the Bank was granted the “Excellent Competitiveness Regional Financial
Service Bank” by China Business Journal.
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3 FINANCIAL STATEMENTS ANALYSIS

3.1

Income Statement Analysis

During the Reporting Period, facing complex and changeable macroeconomic situation, the Bank
returned to its original financial function of serving the real economy, actively pushed forward
business development, and maintained solid operating results. During the Reporting Period, the
Bank recorded operating income of RMB12,941 million, representing a year-on-year increase of
0.39%; net profit of RMB1,909 million, representing a year-on-year increase of 2.44%; and net
profit attributable to Shareholders of the Bank of RMB1,895 million, representing a year-on-year
increase of 1.03%. Major items of and changes in the Bank’s income statement are set out as
follows:

Unit: RMB’000

For the year ended 31 December

Rate of
Item 2024 Change Change (%)

Net interest income 10,864,110 10,364,605 499,505 4.82
Non-interest income 2,077,129 2,625,718 (448,589) (17.76)
Operating income 12,941,239 12,890,323 50,916 0.39
Less: Operating expenses 3,755,724 3,904,214 (148,490) (3.80)
Less: Credit impairment losses 7,281,892 7,183,476 98,416 1.37
Less: Other operating costs 15,995 15,088 907 6.01
Operating profit 1,887,628 1,787,545 100,083 5.60
Share of profit or loss in investment

in associates 12,429 (1,114) 13,543 N/A
Profit before taxation 1,900,057 1,786,431 113,626 6.36
Less: Income tax expense (8,839) (77,039) 68,200 (88.53)
Net profit 1,908,896 1,863,470 45,426 2.44
Including: Shareholders of the Bank 1,895,005 1,875,762 19,243 1.03

Non-controlling interests 13,891 (12,292) 26,183 N/A
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3.1.1 Net Interest Income, Net Interest Spread and Net Interest Margin

During the Reporting Period, the Bank recorded net interest income of RMB10,864 million,
representing a year-on-year increase of RMB500 million or 4.82% and accounting for
83.95% of the operating income. Specifically, business scale adjustments resulted in an
increase of RMB767 million in net interest income and changes in yield or cost rate resulted
in a decrease of RMB267 million in net interest income.

The following table sets forth the average balance of the Bank’s interest-earning assets and
interest-bearing liabilities, interest income and expenses from these assets, average yield of
these interest-earning assets and average cost rate of these interest-bearing liabilities during
the Reporting Period:

Unit: RMB’000

For the year ended 31 December

2025 2024
Interest Average Interest Average
Average income/ yield/interest Average income/  yield/interest
Item balance® expense rate (%) balance © expense rate (%)

Interest-earning assets
Loans and advances to

customers 403,229,683 15,870,598 3.94 371,216,726 15,491,858 417
Investment securities and

other financial assets 186,256,869 5,009,230 2.69 161,413,928 5,024,760 3.1
Deposits with central bank 26,547,330 373,646 1.41 23,310,971 325,934 1.40

Amounts due from
banks and other

financial institutions 28,995,556 543,644 1.87 14,043,258 325,896 2.32
Lease receivables 31,239,783 1,907,645 6.11 33,743,359 2,187,411 6.48
Total interest-earning

assets 676,269,221 23,704,763 3.51 603,728,242 23,355,859 3.87
Interest-bearing

liabilities
Deposits from customers 437,007,455 8,683,197 1.99 377,425,127 8,171,878 217

Amounts due to banks
and other financial

institutions © 65,032,285 1,270,302 1.95 68,451,214 1,652,635 2.41
Debt securities payable 111,960,686 2,193,022 1.96 108,162,461 2,469,014 2.39
Due to central bank 36,263,474 694,132 1.91 29,682,358 697,727 2.35
Total interest-bearing

liabilities 650,263,900 12,840,653 1.97 578,721,160 12,991,254 2.24
Net interest income 10,864,110 10,364,605
Net interest spread 1.54 1.63

Net interest margin © 1.61 1.72
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Notes:

1. Consisting of financial investments at amortized cost and bonds at fair value through other
comprehensive income.

2. Consisting of deposits and placements with banks and other financial institutions and financial
assets held under resale agreements.

3. Consisting of deposits and placements from banks and other financial institutions, and financial
assets sold under repurchase agreements.

4. Calculated as the difference between the average yield on total interest-earning assets and
the average cost of total interest-bearing liabilities based on the average daily interest-earning

assets and interest-bearing liabilities.

5. Calculated by dividing net interest income by the average balance of interest-earning assets
based on the average daily interest-earning assets.

6. Calculated as the average daily balance of the Bank.
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During the Reporting Period, the net interest spread and net interest margin of the Bank
were subject to the combined effects of changes in volume and interest rates. Changes in
volume are measured by changes in the average balance of the interest-earning assets and
interest-bearing liabilities while changes in rate are measured by changes in the average rate
of the interest-earning assets and interest-bearing liabilities.

Unit: RMB’'000

For the year ended 31 December

2025 vs. 2024

Increase/(decrease) due to  Net increase/
Item volume Interest rate® (decrease)®

Interest-earning assets

Loans and advances to customers 1,335,986 (957,246) 378,740
Investments securities and

other financial assets 773,352 (788,882) (15,530)
Deposits with central bank 45,251 2,461 47,712
Amounts due from banks and

other financial institutions 346,992 (129,244) 217,748
Lease receivables (162,294) (117,472) (279,766)
Changes in interest income 2,339,287 (1,990,383) 348,904

Interest-bearing liabilities

Deposits from customers 1,290,056 (778,737) 511,319
Amounts due to banks and

other financial institutions (82,544) (299,789) (382,333)
Debt securities payable 210,570 (486,562) (275,992)
Due to central bank 154,699 (158,294) (3,595)
Change in interest expenses 1,572,781 (1,723,382) (150,601)
Notes:
1. Represents the average balance for the Reporting Period minus the average balance for the

previous period, multiplied by the average yield/cost rate for the previous period.

2. Represents the average revenue/(expenses) for the Reporting Period minus the average revenue/
(expenses) for the previous period, multiplied by the average balance for the Reporting Period.

3. Represents interest income/(expenses) for the Reporting Period minus interest income/
(expenses) for the previous period.
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3.1.2

Net interest spread and net interest margin

During the Reporting Period, the Bank’'s net interest spread amounted to 1.54%,
representing a year-on-year decrease of 0.09 percentage point, while the Bank’s net interest
margin amounted to 1.61%, representing a year-on-year decrease of 0.11 percentage point.
The main reason for the decrease in net interest spread and net interest margin was subject
to factors such as falling market interest rates, adjustments to mortgage rates and LPR
re-pricing.

Interest Income

During the Reporting Period, the Bank achieved interest income of RMB23,705 million,
representing a year-on-year increase of RMB349 million or 1.49%, mainly as a result of the
increase in the volume of interest-earning assets.

Interest income from loans

During the Reporting Period, the Bank steadily promoted credit granting. The average
balance of loans and advances to customers increased by RMB32,013 million as
compared to the same period of the previous year. Interest income from loans amounted to
RMB15,871 million, representing a increase of RMB379 million or 2.44% as compared to the
same period of the previous year. Set out below are the average balance, interest income
and average yield for each component of the Bank’s loans and advances to customers for
the Reporting Period:

Unit: RMB’000

For the year ended 31 December

2025 2024
Average Interest Average Average Interest Average
ltem balance income yield (%) balance income yield (%)

Corporate loans 269,204,850 12,392,907 4.60 263,912,707 11,895,307 4.51
Personal loans 94,204,678 3,026,294 3.21 86,246,191 3,298,009 3.82
Discounted bills 39,820,155 451,397 1.18 21,057,828 298,542 1.42

Gross loans and
advance principals
to customers 403,229,683 15,870,598 3.94 371,216,726 15,491,858 417




Annual Report 2025 | Bank of Zhengzhou Co., Ltd. 24

CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.1.3

Interest income from investment securities and other financial assets

During the Reporting Period, the Bank’s interest income from investment securities and
other financial assets amounted to RMB5,009 million, representing a decrease of RMB16
million or 0.31% as compared to the same period of the previous year, which was principally
attributable to the decrease in the average yield of investment securities and other financial
assets.

Interest income from amounts due from banks and other financial institutions

During the Reporting Period, the Bank’s interest income from amounts due from banks
and other financial institutions amounted to RMB544 million, representing an increase of
RMB218 million or 66.82% as compared to the same period of the previous year, which was
primarily attributable to the increase in the volume of such assets.

Interest income from lease receivables

During the Reporting Period, the Bank’s interest income from lease receivables decreased
by RMB280 million or 12.79% to RMB1,908 million as compared to the same period of
the previous year, which was primarily attributable to the decrease in the average yield and
volume of lease receivables of Jiuding Financial Leasing Company, a subsidiary of the Bank.

Interest Expense

During the Reporting Period, the Bank’s interest expense decreased by RMB151 million or
1.16% to RMB12,841 million as compared to the same period of the previous year, which
was affected by comprehensive factors including changes in the scale of liabilities and
funding costs.
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Interest expense on deposits from customers

During the Reporting Period, the Bank’s interest expense on deposits from customers
amounted to RMB8,683 million, representing an increase of RMB511 million or 6.26% as
compared to the same period of the previous year, and accounted for 67.62% of all interest

expenses.
Unit: RMB’000
For the year ended 31 December
2025 2024
Average Interest Average Average Interest Average
Item balance expenses cost rate (%) balance expenses  cost rate (%)

Corporate deposits

Demand 66,100,915 351,374 0.53 69,231,158 538,670 0.78
Time 98,917,766 1,925,066 1.95 81,303,006 1,952,442 2.40
Subtotal 165,018,681 2,276,440 1.38 150,534,164 2,491,112 1.65

Personal deposits

Demand 27,325,488 43,7117 0.16 31,660,168 149,737 0.47
Time 224,608,576 5,970,645 2.66 163,361,979 4,996,739 3.06
Subtotal 251,934,064 6,014,362 2.39 195,022,147 5,146,476 2.64
Others 20,054,710 392,395 1.96 31,868,816 534,290 1.68

Total deposits from
customers 437,007,455 8,683,197 1.99 377,425,127 8,171,878 217
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3.1.4

Interest expense on amounts due to banks and other financial institutions

During the Reporting Period, the Bank’s interest expense on amounts due to banks and
other financial institutions amounted to RMB1,270 million, representing a year-on-year
decrease of RMB382 million or 23.13% as compared to the same period of the previous
year, which was primarily attributable to the decrease in both the size and average interest
rate of amounts due to banks and other financial institutions during the Reporting Period.

Interest expense on debt securities payable

During the Reporting Period, the Bank’s interest expense on debt securities payable
amounted to RMB2,193 million, representing a decrease of RMB276 million or 11.18% as
compared to the same period of the previous year, which was primarily attributable to the
decreased scale of debt security issuance and the lower average interest rate of interbank
deposits during the Reporting Period.

Interest expense arising from amounts due to central bank

During the Reporting Period, the Bank’s interest expense arising from amounts due to
the central bank amounted to RMB694 million, representing a decrease of RMB4 million
or 0.52% as compared to the same period of the previous year, which was primarily
attributable to the decrease in the average interest rate of borrowings from the central bank
during the Reporting Period.

Non-interest Income

During the Reporting Period, the Bank achieved non-interest income of RMB2,077 million,
representing a decrease of RMB449 million or 17.76% as compared to the same period of
the previous year and accounted for 16.05% of the operating income. Such income includes
net fee and commission income of RMB406 million, representing a decrease of RMB66
million as compared to the same period of the previous year. The Bank recorded other
non-interest income of RMB1,671 million, representing a decrease of RMB383 million as
compared to the same period of the previous year.
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Net fee and commission income

Unit: RMB’000

For the year ended 31 December

Rate of
Item 2024 Change change (%)

Fee and commission income

Agency and custody services fees 319,243 335,566 (16,323) (4.86)
Underwriting and advisory fees 48,296 71,138 (22,842) (82.11)
Acceptance and guarantee

services fees 31,492 52,179 (20,687) (89.65)
Bank card services fees 77,351 98,990 (21,639) (21.86)
Others 65,171 64,589 582 0.90
Subtotal 541,553 622,462 (80,909) (13.00)
Fee and commission expense (135,163) (150,200) 15,037 (10.01)
Net fee and commission income 406,390 472,262 (65,872) (13.95)

During the Reporting Period, the Bank’s net fee and commission income amounted to
RMB406 million, representing a decrease of RMB66 million or 13.95% as compared to the
same period of the previous year, which was primarily attributable to the decrease in the
business scale of wealth management, underwriting and banking card business during the
Reporting Period.

Other non-interest income

Unit: RMB’000

For the year ended 31 December

Rate of
Item 2024 Change change (%)

Net trading gains 368,252 1,054,470 (686,218) (65.08)
Net gains arising from investment 1,130,540 912,723 217,817 23.86
Other operating income 171,947 86,263 85,684 99.33
Total 1,670,739 2,053,456 (382,717) (18.64)

During the Reporting Period, other non-interest income amounted to RMB1,671 million,
representing a decrease of RMB383 million or 18.64% as compared to the same period
of the previous year, which was primarily due to the change in gains arising from financial
investments at fair value through profit or loss.
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3.1.5 Operating Expenses
During the Reporting Period, the Bank strengthened financial resources allocation to record
operating expenses of RMB3,756 million, representing a decrease of RMB148 million or

3.80% as compared to the same period of the previous year.

Unit: RMB’'000

For the year ended 31 December

Rate of
Item 2024 Change change (%)

Staff costs 2,097,484 2,147,517 (50,033) (2.33)
Depreciation and amortization 404,902 435,027 (30,125) (6.92)
Rental and property

management expenses 75,575 86,944 (11,369) (13.08)
Office expenses 10,646 21,370 (10,724) (50.18)
Tax and surcharges 181,352 166,074 15,278 9.20
Others 985,765 1,047,282 (61,517) (5.87)
Total operating expenses 3,755,724 3,904,214 (148,490) (3.80)

The following table sets forth the major components of staff costs of the Bank during the
Reporting Period:

Unit: RMB’000

For the year ended 31 December

Rate of
Item 2024 Change change (%)

Salaries, bonuses and

allowances 1,452,551 1,498,761 (46,210) (3.08)
Social insurance and annuity 338,285 318,387 19,898 6.25
Supplementary retirement

benefits 7,640 14,304 (6,664) (46.59)
Staff welfare 80,593 86,480 (5,887) (6.81)
Housing allowances 141,668 132,478 9,190 6.94
Others 76,747 97,107 (20,360) (20.97)

Total 2,097,484 2,147,517 (50,033) (2.33)
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3.1.6 Credit Impairment Losses

MANAGEMENT DISCUSSION AND ANALYSIS

During the Reporting Period, the Bank provided for credit impairment losses of RMB7,282
million based on changes in market operating environment and asset risks, representing an

increase of RMB98 million or 1.37% from the same period of the previous year.

Unit: RMB’000

For the year ended 31 December

Rate of

Item 2024 Change  change (%)
Impairment losses on loans and

advances to customers 4,175,093 5,137,927 (962,834) (18.74)
Impairment losses on financial

investments at amortized cost 1,888,980 1,176,441 712,539 60.57
Impairment losses on

lease receivables 824,537 936,153 (111,616) (11.92)
Impairment losses on

off-balance sheet credit

commitments 71,472 1,491 69,981 4,693.56
Impairment losses on financial

investments at fair value

through other comprehensive

income 7,886 340 7,546 2,219.41
Others Mot 313,924 (68,876) 382,800 N/A
Total provision for credit

impairment losses 7,281,892 7,183,476 98,416 1.37

Note: Others consist of impairment losses on items such as deposits with banks and other financial
institutions, financial assets held under resale agreements, placements with banks and other
financial institutions, other receivables, etc.
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.1.7 Income Tax Expense

During the Reporting Period, the Bank’s income tax expense amounted to RMB-9 million,
representing an increase of RMB68 million as compared to the same period of the previous
year, which was mainly due to changes in profit before taxation, tax-free income and other
items.

Unit: RMB’000

For the year ended 31 December

Rate of
Item 2024 Change change (%)

Current tax 710,376 (83,886) 794,262 N/A
Deferred tax (719,215) 6,847 (726,062) N/A

Total income tax expense (8,839) (77,039) 68,200 (88.53)
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3.2 Balance Sheet Analysis

3.2.1 Assets

MANAGEMENT DISCUSSION AND ANALYSIS

As at the end of the Reporting Period, the Bank’s total assets amounted to RMB743,674
million, representing an increase of RMB67,309 million or 9.95% from the end of the
previous year. The increase in total assets was mainly due to the increase in loans and
advances to customers, financial investments and placements with banks and other financial
institutions. The balances (after provision) of the components of the Bank’s total assets and
their respective percentages are as follows:

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024 Change
% of % of % of

Item Amount total (%) Amount total (%) Amount total (%)
Assets
Cash and deposits

with central bank 30,516,423 4.10 29,008,339 4.29 1,508,084 (0.19)
Deposits with banks and

other financial institutions 1,273,892 0.17 1,797,835 0.27 (523,943) (0.10)
Placements with banks and

other financial institutions 25,607,905 3.44 14,099,825 2.08 11,508,080 1.36
Derivative financial assets 1,052 - - - 1,062 -
Financial assets held under

resale agreements 4,397,520 0.59 5,885,781 0.87 (1,488,261) (0.28)
Loans and advances to

customers 398,551,722 53.59 376,048,659 55.60 22,503,063 2.01)
Lease receivables 32,014,889 430 30,657,280 453 1,357,609 (0.23)
Financial investments
- Financial investments at

fair value through

profit or loss 45,398,602 6.10 32,484,947 4.80 12,913,655 1.30
- Financial investments at

fair value through other

comprehensive income 39,869,469 5.36 21,447 481 3.17 18,421,988 2.19
- Financial investments at

amortized cost 149,096,564 20.05 147,416,874 21.80 1,679,690 (1.75)
Investments in associates 618,759 0.08 607,767 0.09 10,992 (0.01)
Property and equipment 3,307,388 0.44 3,404,238 0.50 (96,850) (0.06)
Deferred tax assets 6,995,728 0.94 6,066,105 0.90 929,623 0.04
Other assets 6,024,386 0.84 7,440,109 1.10 (1,415,723) (0.26)
Total assets 743,674,299 100.00 676,365,240 100.00 67,309,059 -




CHAPTER II

Annual Report 2025 | Bank of Zhengzhou Co., Ltd. 32

Loans and advances to customers

MANAGEMENT DISCUSSION AND ANALYSIS

As at the end of the Reporting Period, the Bank’s gross loans and advance principals to
customers amounted to RMB410,264 million, representing an increase of RMB22,573 million
or 5.82% as compared with the end of the previous year. The Bank’s loans and advances
to customers are mainly composed of corporate loans, personal loans and discounted bills.
Set out below is a breakdown of the Bank’s loans by business line:

As at 31 December 2025

Unit: RMB’000

As at 31 December 2024

% of % of

Item Amount total (%) Amount total (%)
Corporate loans! 280,500,281 68.37 268,943,624 69.37
Personal loans 97,013,920 23.65 90,956,747 23.46
Discounted bills 32,749,371 7.98 27,790,081 7.7
Gross loans and advance

principals to customers 410,263,572 100.00 387,690,452 100.00
Add: Accrued interest 1,311,498 1,014,709
Less: Provision for

impairment losses®? 13,023,348 12,656,502
Book value of loans and

advances to customers 398,551,722 376,048,659
Notes:
1. Forfeiting is included in the corporate loans.
2. Excluding provision for impairment losses on forfeiting and discounted bills, provision for

impairment losses on forfeiting and discounted bills was included in other comprehensive

income.
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CHAPTER II

(1)

MANAGEMENT DISCUSSION AND ANALYSIS

Corporate loans

Corporate loan is the largest component of the Bank’s loans and advances to
customers. As at the end of the Reporting Period, the Bank’s corporate loans
amounted to RMB280,500 million, accounted for 68.37% of the Bank’s total loans
and advances to customers and representing an increase of RMB11,557 million or
4.30% from the end of the previous year. During the Reporting Period, the Bank
continued to enhance its ability to serve the real economy, thereby achieving steady

growth in corporate loans.

The following table sets forth a breakdown of the

Bank’s corporate loans by

collateral:
Unit: RMB’000
As at 31 December 2025 As at 31 December 2024
% of % of
Item Amount total (%) Amount total (%)
Unsecured loans 71,141,013 25.36 63,481,795 23.60
Guaranteed loans 174,135,706 62.08 164,198,550 61.05
Loans secured by
collateral 15,819,675 5.64 17,479,616 6.50
Loans secured by pledge 19,403,887 6.92 23,783,663 8.85
Total corporate loan
principal 280,500,281 100.00 268,943,624 100.00
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MANAGEMENT DISCUSSION AND ANALYSIS

Personal loans

As at the end of the Reporting Period, the Bank’s total personal loans amounted to
RMB97,014 million, accounting for 23.65% of the Bank’s total loans and advances
to customers and representing an increase of RMB6,057 million or 6.66% from the
end of the previous year, which was mainly due to the increases in the size of the
personal business loan and consumption loan business compared with the beginning
of the year.

The following table sets forth a breakdown of the Bank’s personal loans by product
type:

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024
% of % of
Item Amount total (%) Amount total (%)

Personal business loans 40,151,434 41.39 38,343,283 42.16
Personal residential

mortgage loans 32,879,418 33.89 31,914,959 35.09
Personal consumption

loans 20,727,540 21.36 17,142,102 18.84
Credit card loans 3,255,528 3.36 3,556,403 3.91

Total personal loan
principal 97,013,920 100.00 90,956,747 100.00

Discounted bills

As at the end of the Reporting Period, the Bank’s discounted bills amounted to
RMB32,749 million, representing an increase of RMB4,959 million or 17.85% from
the end of the previous year. During the Reporting Period, the Bank flexibly adjusted
the scale of bill financing according to the needs of business development and the
financing needs of customers.
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Investments in securities and other financial assets

MANAGEMENT DISCUSSION AND ANALYSIS

As at the end of the Reporting Period, the Bank’s total investments in securities and other
financial assets amounted to RMB235,894 million, representing an increase of RMB32,772

million or 16.13% from the end of the previous year. Details are set out as follows:

As at 31 December 2025

Unit: RMB’000

As at 31 December 2024

% of % of

Item Amount total (%) Amount total (%)
Financial investments at

amortized cost 150,965,019 63.99 149,395,276 73.55
Financial investments at

fair value through other

comprehensive income 39,530,216 16.76 21,242,093 10.46
Financial investments at fair

value through profit or loss 45,398,602 19.25 32,484,947 15.99
Total investment securities

and other financial assets 235,893,837 100.00 203,122,316 100.00
Add: Accrued interest 1,972,169 1,668,388
Less: Provision for impairment

|lossesere 3,501,371 3,441,402
Book value of investment

securities and other

financial assets 234,364,635 201,349,302

Note: Excluding provision for impairment losses on financial investments at fair value through other

comprehensive income.



Annual Report 2025 | Bank of Zhengzhou Co., Ltd. 36

CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

The Bank’s investments in securities are classified into debt instruments and equity
instruments. Set out below is a breakdown of the Bank’s investment in securities by

product:
Unit: RMB’000
As at 31 December 2025 As at 31 December 2024
% of % of
Item Amount total (%) Amount total (%)

Debt securities investments

Government bonds 71,684,256 30.50 61,083,217 30.20
Debt securities issued by

policy banks 47,955,549 20.40 38,068,665 18.82
Debt securities issued by banks

and other financial institutions 31,507,142 13.40 20,825,451 10.30
Debt securities issued by

corporate issuers 30,492,358 12.97 23,047,013 11.40
Subtotal 181,639,305 77.27 143,024,346 70.72
Investment products under

trust schemes 23,993,942 10.21 35,182,196 17.40
Investment products managed

by securities companies 29,278,568 12.46 23,462,463 11.60
Othersot 129,028 0.06 584,528 0.28
Total debt instruments 235,040,843 100.00 202,253,533 100.00
Equity instruments 852,994 868,783

Total investments securities
and other financial assets 235,893,837 203,122,316

Note: Others include debt financing schemes.
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CHAPTER I  MANAGEMENT DISCUSSION AND ANALYSIS

The following table sets forth a breakdown of the top ten financial bonds by nominal value
balance held by the Bank:

Unit: RMB’000

Nominal Interest
No. Type of bonds value balance rate (%) Maturity date Impairment
1 2016 financial bonds 3,250,000 3.33 2026/02/22 -
2 2020 financial bonds 2,710,000 3.09 2030/06/18 -
3 2016 financial bonds 2,490,000 3.33 2026/01/06 -
4 2020 financial bonds 2,400,000 3.07 2030/03/10 -
5 2024 financial bonds 1,880,000 217 2034/08/16 -
6 2025 financial bonds 1,540,000 1.40 2030/01/07 -
7 2019 financial bonds 1,390,000 3.45 2029/09/20 -
8 2024 financial bonds 1,330,000 2.30 2029/02/22 -
9 2025 financial bonds 1,310,000 1.59 2030/05/13 -
10 2020 financial bonds 1,290,000 3.79 2030/10/26 -
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.2.2 Liabilities

During the Reporting Period, the Bank fully implemented the decisions and deployments
of the CPC Central Committee, continuously strengthening liability business management
from multiple dimensions, including the stability of liability sources, the diversity of liability
structures, the rationality of liability-asset matching, the proactiveness in acquiring liabilities,
the appropriateness of liability costs, and the authenticity of liability items. These efforts
have enhanced the efficiency and level of services provided to the real economy. As at the
end of the Reporting Period, the Bank’s total liabilities amounted to RMB686,823 million,
representing an increase of RMB66,752 million or 10.77% from the end of the previous year,
which was mainly due to the increase in liabilities including deposits from customers and
deposits from banks and other financial institutions.

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024 Change
Item Amount % of total (%) Amount % of total (%) Amount % of total (%)

Due to central bank 32,403,050 4.72 35,037,760 5.65 (2,634,710) (0.99)
Deposits from banks and

other financial institutions 20,962,081 3.05 12,380,094 2.00 8,681,987 1.05
Placements from banks and

other financial institutions 30,839,964 4.49 28,727,216 4.63 2,112,748 (0.14)
Financial assets sold under

repurchase agreements 12,748,550 1.86 16,699,143 2.69 (3,950,593) (0.89)
Deposits from customers 474,947,222 69.15 413,096,026 66.62 61,851,196 2.53
Tax payable 540,047 0.08 418,069 0.07 121,978 0.01
Debt securities issued 110,331,158 16.06 110,242,221 17.78 88,937 (1.72)
Other liabilities™? 4,050,657 0.59 3,469,940 0.56 580,717 0.08
Total 686,822,729 100.00 620,070,469 100.00 66,752,260 -

Note: Other liabilities primarily consist of items in the process of clearance and settlement, staff costs
payable and estimated liabilities.
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CHAPTER II  MANAGEMENT DISCUSSION AND ANALYSIS

Deposits from customers

As at the end of the Reporting Period, the Bank’'s gross principal of deposits from
customers amounted to RMB463,075 million, representing an increase of RMB58,537 million
or 14.47% from the end of the previous year. The steady growth in the Bank’s deposits from
customers was mainly attributable to the overall growth of the deposit business as a result
of the Bank’s vigorous efforts in building its customer base. Set out below is a breakdown
of the Bank’s deposits from customers by product type and maturity profile:

As at 31 December 2025

Unit: RMB’'000

As at 31 December 2024

% of % of

Item Amount total (%) Amount total (%)
Corporate deposits
Demand 66,952,185 14.46 74,067,481 18.31
Time 109,972,108 23.75 85,731,919 21.19
Subtotal 176,924,293 38.21 159,799,400 39.50
Personal deposits
Demand 30,479,912 6.58 29,393,888 7.27
Time 241,367,399 52.12 188,785,501 46.66
Subtotal 271,847,311 58.70 218,179,389 53.93
Other deposits 14,303,337 3.09 26,559,109 6.57
Gross principal of deposits from

customers 463,074,941 100.00 404,537,898 100.00
Add: Accrued interest 11,872,281 8,558,128
Total deposits from customers 474,947,222 413,096,026
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.2.3 Shareholders’ Equity

As at the end of the Reporting Period, the Bank’s total Shareholders’ equity reached
RMB56,852 million, representing an increase of RMB557 million or 0.99% from the end
of the previous year. The total equity attributable to Shareholders of the Bank reached
RMB55,061 million, representing an increase of RMB616 million or 1.13% from the end of

the previous year.

As at 31 December 2025

Unit: RMB’000

As at 31 December 2024

% of % of

Item Amount total (%) Amount total (%)
Shareholders’ equity
Share capital 9,092,091 15.99 9,092,091 16.15
Capital reserve 5,993,736 10.54 5,985,102 10.63
Surplus reserve 4,064,034 7.15 3,875,978 6.89
General risk reserve 9,854,853 17.33 9,143,233 16.24
Fair value reserve 177,180 0.31 809,842 1.43
Remeasurement of net defined

benefit liability (90,968) (0.16) (98,054) (0.17)
Retained earnings 15,971,471 28.10 15,637,984 27.78
Other equity instrument 9,998,855 17.59 9,998,855 17.76
Total equity attributable to

Shareholders of the Bank 55,061,252 96.85 54,445,031 96.71
Non-controlling interests 1,790,318 3.15 1,849,740 3.29
Total Shareholders’ equity 56,851,570 100.00 56,294,771 100.00
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CHAPTER II  MANAGEMENT DISCUSSION AND ANALYSIS

3.2.4 Off-balance Sheet Commitments

The following table sets forth a breakdown of the Bank’s off-balance sheet credit
commitments as at the end of the Reporting Period:

Unit: RMB’000

As at As at
31 December 31 December
Item 2025 2024

Credit commitments

Bank acceptances 53,882,347 51,346,071
Letters of credit 5,189,787 7,416,763
Guarantees 245,986 369,023
Unused credit card commitments 10,955,448 10,051,341
Loan commitments 5,492,248 2,638,276
Total 75,765,816 71,821,474

In addition, as at the end of the Reporting Period, there was no material litigation in which
the Bank or any of its subsidiaries is a defendant. As at the date of this Report, the Bank
had no significant contingent liabilities. Details of off-balance sheet commitments are
disclosed in “Credit commitments” of “45. Commitments and Contingent Liabilities” in the
Notes to the financial statements of the chapter headed “Independent Auditor’s Report” of
this Report.

3.2.5 Asset Right Restriction as at the End of the Reporting Period
Details of pledged assets of the Bank are disclosed in “Pledged assets” of “45.

Commitments and Contingent Liabilities” in Notes to the financial statements of the chapter
headed “Independent Auditor’s Report” of this Report.
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.3

Loan Quality Analysis

During the Reporting Period, the Bank continuously strengthened credit risk management and
accelerated the disposal of non-performing assets, keeping the overall quality of loans under
control. As at the end of the Reporting Period, the balance of NPL amounted to RMB7,029 million,
and the NPL ratio was 1.71%, down by 0.08 percentage point from the end of the previous year.

3.3.1 Distribution of Loans by Five-Category Loan Classification

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024

% of % of
Item Amount total (%) Amount total (%)
Normal 394,960,206 96.27 372,929,164 96.19
Special mention 8,274,102 2.02 7,838,250 2.02
Substandard 4,553,788 1.11 3,128,467 0.81
Doubtful 882,248 0.22 1,866,947 0.48
Loss 1,593,228 0.39 1,927,624 0.50

Gross loans and advances to
customers 410,263,572 100.00 387,690,452 100.00
NPLs and NPL ratio™et/ 7,029,264 1.71 6,923,038 1.79

Note: NPL ratio is calculated by dividing total NPL principal (excluding accrued interest) by gross loans
and advance principals to customers (excluding accrued interest).

According to the five-category loan classification system, the Bank classified its NPLs into
substandard, doubtful and loss categories.
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Amount

As at 31 December 2025

% of
total (%)

(8
amount

NPL
ratio (%)

3.3.2 Classification of Loans and Non-Performing Loans by Product Type

MANAGEMENT DISCUSSION AND ANALYSIS

Unit: RMB’000

As at 31 December 2024

% of
Amount total (%)

NPL NPL
amount ratio (%)

Short-term loans 102,022,356 2481 329,163 032 90,377,568 2831 1,206,637 1.36
Medium and

long-term loans 178,477,925 4350 4,920,961 2.76 178,566,056 46.06 4,277,750 240
Subtotal 280,500,281 68.37 5,250,124 1.87 268,943,624 69.37 5,504,387 2.05
Discounted bills 32,749,371 7.98 - - 27,790,081 717 - -
Personal loans
Personal business loans 40,151,434 979 1,126,497 2.81 38,343,283 9.89 862,988 2.25
Personal residential

mortgage loans 32,879,418 8.02 420,019 1.28 31,914,959 8.23 332,291 1.04
Personal consumption

loans 20,721,540 5.05 142,658 069 17,142,102 442 132,696 077
Credit card balance 3,255,528 0.79 89,966 2.76 3,556,408 0.92 90,676 2.55
Subtotal 97,013,920 2865 1,779,140 1.83 90,956,747 2846 1,418,651 1.56
Total 410,263,572 100.00 7,029,264 1.71 387,690,452 100.00 6,923,038 1.79

During the Reporting Period, the Bank continued to enhance its perspective risk
management, and strengthened the effort on the collection and disposal of non-performing
assets. As at the end of the Reporting Period, the NPL ratio of corporate loans (not included
discount bills) was 1.87%, decreased by 0.18 percentage point from the end of the previous
year; the NPL ratio of personal loans was 1.83%, increased by 0.27 percentage point from
the end of previous year.
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.3.3 Classification of Loans and Non-Performing Loans by Industry

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024
% of NPL NPL % of NPL NPL
Item Amount total (%) amount ratio (%) Amount total (%) amount ratio (%)

Leasing and commercial
services 73,051,686 17.81 897,562 123 67,081,072 17.30 708,107 1.06
Wholesale and retail 57,471,869 14,01 1,748,886 3.04 52,474,645 1354 1276,732 243

Water, environment
and public facility

management 44,079,197 10.74 21,607 0.05 45,663,106 178 6,074 0.01
Construction 26,599,524 6.48 734,126 276 29,765,864 7.68 433,621 1.46
Real estate 18,430,040 4.49 941,097 511 22,215,825 573 2,122,660 9.55
Finance 23,209,833 5.66 - - 15,097,011 3.89 - -
Manufacturing 15,929,602 3.88 500,016 314 13911,729 3.59 425,184 3.06
Transportation, storage

and postal services 4,860,411 1.19 19,212 040 6,210,898 1.60 20,757 0.33
Mining 2,409,546 0.59 57 - 3,866,207 1.00 - -
Production and supply of

electricity, heat,

gas and water 3,752,688 0.91 3,124 008 3,602,227 093 3,058 0.08

Agriculture, forestry,
animal husbandry

and fishery 1,904,180 0.46 87,629 460 2,149,359 0.9 133,337 6.20
Culture, sports and

entertainment 2,579,108 0.63 1,185 005 1,183,898 0.31 1,182 0.10
Accommodation and

catering 840,022 0.21 247,819 29.51 750,697 019 328,803 4380
Others 5,382,575 1.31 47,684 089 4,971,041 1.28 44,872 0.90
Total corporate loans 280,500,281 68.37 5,250,124 1.87 268,943,624 69.37 5,504,387 2.05
Total personal loans 97,013,920 2365 1,779,140 1.83 90,956,747 2346 1,418,651 1.6
Discounted bills 32,749,371 7.98 - - 27,790,081 717 - -
Total 410,263,572 100.00 7,029,264 171 387,690,452 10000 6,923,038 1.79

As at the end of the Reporting Period, the non-performing corporate loans of the Bank were
mainly concentrated in the real estate, wholesale and retail, and leasing and commercial
services, with NPL ratios of 5.11%, 3.04% and 1.23%, respectively.
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CHAPTER II  MANAGEMENT DISCUSSION AND ANALYSIS

3.3.4 Classification of Loans and Non-Performing Loans by Collateral
The following table sets forth a breakdown of the Bank’s loans and NPL by collateral:

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024
% of NPL NPL % of NPL NPL
ltem Amount total (%) amount ratio (%) Amount total (%) amount ratio (%)

Unsecured loans 90,860,352 22.15 805,944 0.89 79,043,252 20.39 949,208 1.20
Guaranteed loans 176,450,480 43.01 3,084,370 175 166,911,477 4306 3,560,447 213
Loans secured by collateral ~ 88,453,997 21.56 2,768,173 313 87,460,703 2056 2,393,914 274
Loans secured by pledge 54,496,743 13.28 310,777 0.68 54,275,020 14.00 19,469 0.04
Total 410,263,572 100.00 7,029,264 1.71 387,690,452 100.00 6,923,038 1.79
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CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

3.3.5 Borrower Concentration

As at the end of the Reporting Period, the Bank’s loan balance to any single borrower did
not exceed 10% of the Bank’s net capital. The following table sets forth, as at the end of
the Reporting Period, the Bank’s loan balance to the ten largest single borrowers (excluding
group borrowers), none of which was a non-performing loan.

Unit: RMB’000

As at 31 December 2025

Principal % of total % of net
Item Industry Balance loans (%) capital (%)

Borrower A Leasing and commercial

services 2,894,000 0.71 4.80
Borrower B Leasing and commercial

services 2,810,400 0.69 4.66
Borrower C Water, environment and public

facility management 2,767,239 0.67 4.59
Borrower D Real estate 2,756,100 0.67 4.57
Borrower E Leasing and commercial

services 2,554,862 0.62 4.23
Borrower F Transportation, storage and

postal services 2,456,670 0.60 4.07
Borrower G Construction 1,988,547 0.48 3.30
Borrower H Leasing and commercial

services 1,926,226 0.47 3.19
Borrower | Water, environment and public

facility management 1,917,900 0.47 3.18
Borrower J Wholesale and retail 1,886,560 0.46 3.13

Total 23,958,504 5.84 39.72
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CHAPTER II  MANAGEMENT DISCUSSION AND ANALYSIS

3.3.6

3.3.7

Overdue Loans

Unit: RMB’000

As at 31 December 2025 As at 31 December 2024

% of % of

Item Amount total (%) Amount total (%)

Current loans 392,599,209 95.69 368,152,815 94.96
Loans past due forete

3 months (inclusive) or less 7,501,383 1.83 6,393,379 1.65

3 months to 1 year (inclusive) 2,587,233 0.63 6,849,191 1.77

More than 1 year 7,575,747 1.85 6,295,067 1.62

Subtotal 17,664,363 4.31 19,537,637 5.04

Gross loans 410,263,572 100.00 387,690,452 100.00

Note: Representing the principal amount of the loans on which principal or interest is overdue.

As at the end of the Reporting Period, the Bank’s overdue loans amounted to RMB17,664
million, representing a decrease of RMB1,873 million or 9.59% as compared with the end of
the previous year. Overdue loans accounted for 4.31% of the total loans, decreased by 0.73
percentage points as compared with the end of the previous year.

Repossessed Assets and Provision for Impairment

As at the end of the Reporting Period, the book value of the Bank’s repossessed assets
was RMB2,653 million, and no impairment has occurred temporarily.
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3.3.8 Provision and Write-off of Allowance for Losses on Loans

During the Reporting Period, the Bank made a total reserve for losses on loans of RMB4,175
million, with RMB4,149 million provided for loans and advances to customers measured
at amortized cost, and RMB26 million for loans and advances to customers measured at
fair value through other comprehensive income. RMB3,544 million of non-performing loans
was written off and disposed, and RMB235 million of written-off loans was recovered. As
at the end of the Reporting Period, the balance of the Bank’s reserve for losses on loans
was RMB13,061 million, of which the balance of impairment losses on loans and advances
to customers measured at amortized cost was RMB13,023 million and the balance of the
impairment losses on loans and advances to customers measured at fair value through other
comprehensive income was RMB38 million.

Changes in provision for impairment losses on loans and advances to customers measured
at amortized cost are set out as follows:

Unit: RMB’000

For the year ended 31 December

Opening balance 12,656,502 11,809,634
Increase for the period 4,149,375 5,131,322
Write-off and disposal for the period (3,543,990) (4,054,449)
Recovery of written-off loans 234,562 133,900
Other changes (473,101) (363,905)
Closing balance 13,023,348 12,656,502

Changes in provision for impairment losses on loans and advances to customers at fair
value through other comprehensive income are set out as follows:

Unit: RMB'000

For the year ended 31 December

Opening balance 12,051 5,446
Increase for the period 25,718 6,605
Closing balance 37,769 12,051
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Cash Flow Statement Analysis

During the Reporting Period, the Bank’s net cash inflow generated from operating activities was
RMB21,854 million, where the cash inflow was RMB93,515 million, representing an increase of
RMB16,045 million from the same period of the previous year, mainly due to the increases in net
increment of deposits from customers; and the cash outflow was RMB71,661 million, representing
an increase of RMB2,956 million from the same period of the previous year, mainly due to an
increase in cash outflows for financial assets held for trading purposes.

During the Reporting Period, the Bank’s net cash outflow generated from investing activities was
RMB17,853 million, where the cash inflow was RMB127,869 million, representing an increase of
RMB51,891 million from the same period of the previous year, mainly due to an increase in cash
inflow received from the recovery of investments; and the cash outflow was RMB145,722 million,
representing an increase of RMB57,784 million from the same period of the previous year, mainly
due to an increase in payments on acquisition of investments.

During the Reporting Period, the Bank’s net cash outflow from financing activities was RMB2,882
million, where the cash inflow was RMB167,279 million, representing an increase of RMB4,238
million from the same period of the previous year, mainly due to an increase in cash inflows
received from the issuance of bonds; and the cash outflow was RMB170,161 million, representing
an increase of RMB12,216 million from the same period of the previous year, mainly due to the
increase in cash payments for the repayment of bond principal.

Unit: RMB’000

For the year ended 31 December

Year-on-year

change
Subtotal of cash inflows from operating activities 93,515,172 77,470,406 16,044,766
Subtotal of cash outflows from operating activities (71,661,263) (68,705,050) (2,956,213)
Net cash flows generated from operating activities 21,853,909 8,765,356 13,088,553
Subtotal of cash inflows from investing activities 127,869,020 75,977,816 51,891,204
Subtotal of cash outflows from investing activities (145,721,979) (87,938,285) (57,783,694)
Net cash flows generated from investing activities (17,852,959) (11,960,469) (5,892,490)
Subtotal of cash inflows from financing activities 167,278,915 163,041,068 4,237,847
Subtotal of cash outflows from financing activities (170,160,778) (157,944,925) (12,215,853)
Net cash flows generated from financing activities (2,881,863) 5,096,143 (7,978,006)
Effect of exchange rate changes on cash and
cash equivalents (3,492) 1,274 (4,766)
Net increase in cash and cash equivalents 1,115,595 1,902,304 (786,709)
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The following table sets forth the Bank’s total operating income by business segment for the

periods indicated.

Unit: RMB’000

2025 2024

% of % of
Item Amount total (%) Amount total (%)
Corporate banking business 7,085,839 54.75 8,256,826 64.06
Retail banking business 1,720,588 13.30 1,414,264 10.97
Treasury business 3,962,865 30.62 3,132,970 24.30
Othersete) 171,947 1.33 86,263 0.67
Total operating income 12,941,239 100.00 12,890,323 100.00

Note: This segment consists primarily of equity investment and relevant income, and any other businesses
that cannot constitute a reporting segment alone.

Significant Accounting Policies, Accounting Estimates and Accounting Methods

3.6.1 Explanation of changes in accounting policies, accounting estimates and
accounting methods as compared with the financial report of the previous year

During the Reporting Period, the Bank’s significant accounting policies, accounting
estimates and accounting methods had not been changed.

3.6.2 Explanation of major accounting errors correction during the Reporting Period that
require retrospective restatement

During the Reporting Period, the Bank did not have any major accounting errors correction
that need to be retrospectively restated.

3.6.3 Explanation of changes in the scope of the consolidated statements as compared

with the financial report of the previous year

There are no changes in the consolidation scope for the current period as compared to the
financial report for the previous year.
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3.7 Assets and Liabilities at Fair Value

Unit: RMB’000

Gains and
losses from Accumulated  Impairment

Opening changes in changes in accrued Closing

balance for fair value for fair value during balance for

the Reporting the Reporting recognized in the Reporting the Reporting

ltem Period Period equity Period Period
Financial investments at fair value
through profit or loss (excluding

derivative financial assets) 32,484,947 378,403 - - 45,398,602

Derivative financial assets - 1,052 - - 1,052

Financial investments at fair value

through other comprehensive income 21,447,481 213,711 (7,886) 39,869,469
Subtotal of financial assets 53,932,428 379,455 213,711 (7,886) 85,269,123
Derivative financial liability - - - - -
Total financial liability - - - - -
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3.8 Major Statement Iltems and Financial Indicators with Changes of More Than 30%

and the Main Reasons for the Changes

Unit: RMB’000

Item

Net trading gains
Other operating income
Share of profit or loss in

investment in associates
Income tax expense

Non-controlling interests

For the year ended 31 December

368,252

171,947

12,429

(8,839)

13,891

Change
compared to
the same period
of the previous

2024 year (%)  Analysis of major reasons
1,054,470 (65.08)  Mainly due to changes in the fair value of

funds.

86,263 99.33  Mainly due to an increase in gains from the
disposal of repossessed assets.

(1,114) N/A Mainly due to the changes in the operating

results of invested associates.

(77,039) (88.53)  Mainly due to changes in items such
as profit before taxation and tax-free
income.

(12,292) N/A Mainly due to changes in the operating

results of subsidiaries.
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As at
31 December
2025

Item

Placements with banks and 25,607,905
other financial institutions

Derivative financial assets 1,052

Financial investments at fair 45,398,602
value through profit or loss

Financial investments at 39,869,469
fair value through other
comprehensive income

Deposits from banks and other 20,962,081
financial institutions

Fair value reserve 177,180

MANAGEMENT DISCUSSION AND ANALYSIS

Unit: RMB’000

Changes
compared to
As at the end of
31 December the previous
2024 year (%)  Analysis of major reasons
14,099,825 81.62  Mainly due to the fact that the
Bank adjusted the structure of
such assets after comprehensive
consideration of asset and liability
matching and market liquidity
situation.
- N/A Mainly due to changes in forward
foreign exchange business.
32,484,947 39.75  Mainly due to an increase in
the scale of debt securities
investments and investment funds.
21,447,481 85.89  Mainly due to an increase in debt
securities investments.
12,380,094 69.32  Mainly due to the fact that the
Bank adjusted the structure of
such assets after comprehensive
consideration of asset and liability
matching and market liquidity
situation.
809,842 (78.12)  Mainly due to a decrease in the

fair value of debt securities
investments measured at fair value
through other comprehensive
income.
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The following table sets out the details of the Bank’s equity investments as at the end of the

Reporting Period:

As at

31 December

Unit: RMB’000

As at The Bank’s share

31 December

of the interest in

Item 2025 2024  the investee (%)
Jiuding Financial Leasing Company 1,020,000 1,020,000 51.00
Fugou Zhengyin County Bank 30,120 30,120 50.20
Xinmi Zhengyin County Bank 64,000 64,000 51.20
Xunxian Zhengyin County Bank 100,000 51,000 100.00
Queshan Zhengyin County Bank 25,500 25,500 51.00
Xinzheng Zhengyin County Bank 53,960 53,960 51.00
Zhongmu Zhengyin County Bank 555,870 555,870 49.51
Yanling Zhengyin County Bank 34,950 34,950 49.58
China UnionPay Co., Ltd. 27,200 27,200 0.27
Clearing Center for City

Commercial Banks 400 400 1.29
Total 1,912,000 1,863,000

For details of the Bank’s other investments as at the end of the Reporting Period, please refer to
the paragraph headed “Balance Sheet Analysis” in the chapter headed “Management Discussion

and Analysis” of this Report.
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4.2

4.3

4.4

4.5

Significant Equity Investments Made During the Reporting Period
During the Reporting Period, the Bank did not make any significant equity investment.

Significant Non-equity Investments in Progress During the Reporting Period

During the Reporting Period, the Bank did not have any significant non-equity investment in

progress.

Use of Proceeds

During the Reporting Period, there was no use of proceeds by the Bank. The Bank did not retain

any unused proceeds from past periods for use in the Reporting Period.
Operations of Subsidiaries

4.5.1 Operations of Subsidiaries

MANAGEMENT DISCUSSION AND ANALYSIS

Jiuding Financial Leasing Company

As at the end of the Reporting Period, the Bank held 51.00% equity interest in Jiuding
Financial Leasing Company, a subsidiary of the Bank with a registered capital of RMB2
billion. Jiuding Financial Leasing Company was established in China and incorporated as
a joint-stock limited company where it carries out its business. Its principal businesses
include: (1) financial leasing business; (2) outward or inward transfer of financial leasing
assets; (3) fixed income securities investment business; (4) acceptance of leasing deposits
from lessees; (5) taking time deposits with a term of three months or more from non-banking
shareholders; (6) interbank lending; (7) borrowing from financial institutions; (8) offshore
borrowing; (9) sale and disposal of leased assets; (10) economic consultancy; (11) other
business approved by the CBIRC (business activities subject to approval according to law
may be carried out only after being approved by the competent authorities). As at the end
of the Reporting Period, Jiuding Financial Leasing Company had total assets of RMB35,489
million, net assets of RMB4,194 million, and total financial leasing of RMB33,653 million.
During the Reporting Period, it recorded operating income of RMB1,329 million, operating
profit of RMB276 million, and net profit of RMB209 million.



Annual Report 2025 | Bank of Zhengzhou Co., Ltd. 56

CHAPTER I MANAGEMENT DISCUSSION AND ANALYSIS

Fugou Zhengyin County Bank

As at the end of the Reporting Period, the Bank held 50.20% equity interest in Fugou
Zhengyin County Bank, a subsidiary of the Bank with a registered capital of RMB60 million.
Fugou Zhengyin County Bank was established in China and incorporated as a joint-stock
limited company where it carries out its business. Its principal businesses include: (1) taking
deposits from the public; (2) issuing short-term, medium-term and long-term loans; (3)
domestic settlement; (4) bill acceptance and discounting; (5) interbank lending; (6) debit card
business; (7) acting as issuing agent, cashing agent and underwriter of government bonds;
(8) acting as collection and payment agent; (9) other business approved by the banking
regulatory authority of the PRC (business activities requiring licensing shall be carried out
with valid permits or qualification certificates).

Xinmi Zhengyin County Bank

As at the end of the Reporting Period, the Bank held 51.20% equity interest in Xinmi
Zhengyin County Bank, a subsidiary of the Bank with a registered capital of RMB125
million. Xinmi Zhengyin County Bank was established in China and incorporated as a joint
— stock limited company where it carries out its business. Its principal businesses include:
(1) taking deposits from the public; (2) issuing short-term, medium-term and long-term
loans; (3) domestic settlement; (4) bill acceptance and discounting; (5) interbank lending;
(6) banking card business; (7) acting as issuing agent, cashing agent and underwriter of
government bonds; (8) acting as collection and payment agent and insurance agent; (9)
other business approved by the banking regulatory authority (business activities subject to
approval according to law may be carried out only after being approved by the competent
authorities).

Xunxian Zhengyin County Bank

As at the end of the Reporting Period, the Bank held 100.00% equity interest in Xunxian
Zhengyin County Bank, a subsidiary of the Bank with a registered capital of RMB100 million.
Xunxian Zhengyin County Bank was established in China and incorporated as a joint -
stock limited company where it carries out its business. Its principal businesses include: (1)
taking deposits from the public; (2) issuing short-term, medium-term and long-term loans;
(3) domestic settlement; (4) bill acceptance and discounting; (5) acting as issuing agent,
cashing agent and underwriter of government bonds; (6) interbank lending; (7) debit card
business; (8) acting as collection and payment agent and insurance agent; (9) other business
approved by the banking regulatory authority (business operations requiring permits shall
be carried out after obtaining relevant permits from the competent authorities) (business
activities subject to approval according to law may be carried out only after being approved
by the competent authorities).
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4.5.2

4.5.3

Queshan Zhengyin County Bank

As at the end of the Reporting Period, the Bank held 51.00% equity interest in Queshan
Zhengyin County Bank, a subsidiary of the Bank with a registered capital of RMB50 million.
Queshan Zhengyin County Bank was established in China and incorporated as a joint —
stock limited company where it carries out its business. Its principal businesses include:
(1) taking deposits from the public; (2) issuing short-term, medium-term and long-term
loans; (3) domestic settlement; (4) bill acceptance and discounting; (5) interbank lending;
(6) banking card business; (7) acting as issuing agent, cashing agent and underwriter of
government bonds; (8) acting as collection and payment agent and insurance agent; (9)
other business approved by the banking regulatory authority (business activities subject to
approval according to law may be carried out only after being approved by the competent
authorities).

Xinzheng Zhengyin County Bank

As at the end of the Reporting Period, the Bank held 51.00% equity interest in Xinzheng
Zhengyin County Bank, a subsidiary of the Bank with a registered capital of RMB105.8
million. Xinzheng Zhengyin County Bank was established in China and incorporated as a
joint-stock limited company where it carries out its business. Its principal businesses include:
(1) taking deposits from the public; (2) issuing short-term, medium-term and long-term
loans; (3) domestic settlement; (4) bill acceptance and discounting; (5) interbank lending;
(6) banking card business; (7) acting as issuing agent, cashing agent and underwriter of
government bonds; (8) acting as collection and payment agent; (9) other business approved
by the banking regulatory authority (business activities subject to approval according to law
may be carried out only after being approved by the competent authorities).

Operations of Investee Companies

As at the end of the Reporting Period, the Bank held 49.51% and 49.58% equity interest
in Zhongmu Zhengyin County Bank and Yanling Zhengyin County Bank, respectively.
County banks were committed to the marketing positioning of “supporting rural and small
enterprises”, focused on their principal businesses and responsibilities, provided services
in rural areas and empowered “agriculture, farmers and rural areas” with more financial
resources, injecting financial “vitality” to rural revitalization. They continuously enhanced
compliance awareness, and gradually improved the ability to prevent risks, endeavoring to
maintain regional financial stability.

Material Acquisitions and Disposals of Subsidiaries, Associates and Joint Ventures
During the Reporting Period

During the Reporting Period, the Bank had no material acquisitions or disposals of
subsidiaries, associates and joint ventures.
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4.5.4 Management and Control of Subsidiaries During the Reporting Period

The Bank continued to strengthen the performance of duties as a principal promoter
based on regulatory requirements to practically safeguard the interests of the Bank and
Shareholders. It provided subsidiaries with guidance and assistance using its management
experience and resource advantages as the principal promoter. The Bank continuously
improved its management mechanism over subsidiaries, comprehensively strengthened the
management of subsidiaries in terms of strengthening the Party’s leadership, standardizing
corporate governance and enhancing risk management, and guided subsidiaries to establish
correct views on operation, performance and risks and devote to serving regional economic
development.

4.6 Structured Entities Controlled by the Bank

Details of the structured entities controlled by the Bank are set out in “Note 46. Structured Entities”
to the financial statements of the chapter headed “Independent Auditor’s Report” of this Report.

CAPITAL MANAGEMENT

The Bank’s capital management is conducted in accordance with the Administrative Measures for
Capital of Commercial Banks and based on the actual business operations of the Bank. It encompasses
capital planning, measurement, monitoring, and disclosure. Centered on the capital adequacy ratio and
capital return ratio, capital management involves carrying out forward-looking capital planning to ensure
reasonable room is reserved from a capital perspective for normal operations and development, and to
maintain continuous compliance with regulatory requirements for capital adequacy. The Bank implements
bank-wide capital performance evaluation, balances business development with capital conservation,
enhances capital-saving awareness across business units, strengthens capital utilization efficiency,
and fully safeguards the level of capital return through capital allocation, risk pricing, and performance
evaluation.
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Capital Adequacy Ratio Analysis

Item

Core tier-one capital

Share capital

Valid portion of capital reserve

Fair value reserve

Remeasurement of net defined benefit liability
Surplus reserve

General risk reserve

Retained earnings

Valid portion of minority interests

Total core tier-one capital

Core tier-one capital deductions

Net core tier-one capital

Additional tie