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Established in 1988 and listed on the Main Board of
The Stock Exchange of Hong Kong Limited (“SEHK")
in 2005, Tradelink Electronic Commerce Limited
(“Tradelink” or the “Company”) (Stock Code: 536)
is a digital efficiency pioneer of the Hong Kong
Special Administrative Region ("HKSAR" or "Hong
Kong"). With the mission to empower its clients with
business enabled e-solutions for their commercial
and financial activities, Tradelink has successfully
brought the benefits of smart technology to the
city’s private and public sectors.

In addition to leading Hong Kong’'s business-
to-government document compliance market,
Tradelink also offers expertise in supply chain,
identity management and payment technology
solutions. Over the years, the Company has
earned the trust of governments, multinationals,
and small and medium businesses spanning all
industry sectors. Tradelink’'s vision is to promote
a prosperous Hong Kong where companies and
people can readily achieve and enjoy the benefits of
digital efficiency.
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p Tradelink Electronic Commerce Limited

Financial Highlights
B E#=

Annual Report 2025

Year ended Year ended
31 December 31 December
2025 2024
BE-ToAF EEdetaluled
+-A=+—H gzl
IEFE LEE
HK$'000 HKS$'000
BETT BT
Revenue Y 2% 252,730 247,625
Profit from operations BEER 75,640 67,351
Profit attributable to ordinary equity AR BERBERSEA
shareholders of the Company FEAL R 84,026 81,958
Total assets BELE 538,648 536,137
Net assets BEERE 382,650 378,795
Dividend per share (HK cents) Sk GEW)
Interim FHARR 2 3.7 3.7
Proposed final BRRERE 6.5 6.4
Earnings per share (HK cents) SREF (BAW)
Basic =R 10.6 10.3
Diluted e 10.6 10.3
Financial ratios B IS tb =
Net profit margin (Note 1) FiRmFIE (M) 33.2% 33.1%
Effective tax rate (Note 2) BERBLE(Hi12) 11.0% 8.2%
Current ratio (Note 3) RENEL = (H1773) 3.30 3.24
Quick ratio (Note 4) BB R (i i74) 3.30 3.24
As at As at
31 December 31 December
2025 2024
R0 F R Setetadiiif:
+ZA=+—H E=-ERls!
'000 ‘000
Thg T
Issued and fully paid ordinary shares EBRTRATEER
As at 31 December R+t=—A=+—8H 794,634 794,634
Weighted average number of ordinary shares R+ZA=+—HBE2#TEZBER
(basic) outstanding as at 31 December B9 h0FE S 19 B (B A) 794,634 794,634
Note 1 Net profit margin = profit attributable to ordinary equity shareholders of — [at1 JFiam FIFE=K 1 a] EiBRIZIEFENEML ST Was
the Company/revenue
Note 2 Effective tax rate = taxation/profit before taxation Matz EREHE=FE A F
Note 3 Current ratio = current assets/current liabilities Wits  HEBHF=rnBEE - RBEE
Note 4 Quick ratio = current assets minus inventory/current liabilities Mita FBHFE=mBHEERTE  TEBHEE
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Financial Highlights (Continued)

BB E (&)

Revenue (HKS million)
W= (BEFET)

273.8 258.8 266.6

| | | 247.6  252.7

2021 2022 2023 2024 2025

Profit for the Year (HKS million)
& Net Profit Margin
FEGMN(BEEER) LFEFE

37.7% 33.1%

2021 2022 2023 2024 2025

% of Segment Revenue of Total Revenue

SERSERERERS L

13%
<

Ye7%

Other Services

> 5w

Identity Management
ETHE BNERE

E-Commerce
>

Dividend per Share (HK cents)
e E (GB)

P Interim FHIIRE P Final KREARRE Special 551 2

10.0 10.1 10.2

2021 2022 2023 2024 2025

* Proposed final dividend #E/KFRHAIR S
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Chairman's Statement

TREHES

Dear Shareholders,

Review

Throughout 2025, tariff tensions between the US and the rest of
the world, coupled with ongoing geopolitical tensions in Europe
and the Middle East, were key factors affecting global trade and,
consequently, Hong Kong’'s external trade performance. Despite
these headwinds, | am happy to report that the Company and its
subsidiaries (the “Group”) achieved a 2.1% increase in turnover to
HK$252.7 million (2024: HK$247.6 million). Profit from operations
for the year increased by 12.3% to HKS$75.6 million, and thanks to
reforms and cost control measures, total costs reduced by 1.8% to
HKS$177.1 million (2024: HK$180.2 million).

In light of the United States (“US") Federal Reserve's interest rate
cuts in 2025 and the related reduction in bank deposit rates, the
Group’s other net income recorded a 15.0% decrease to HK$18.2
million (2024: HK$21.4 million), as this income is primarily derived
from bank interest. The Group’s profit before tax increased by 5.7%
to HK$94.4 million (2024: HK$89.3 million), and profit after tax
increased by 2.5% to HK$84.0 million (2024: HK$82.0 million).

Our E-Commerce segment reported a marginal decrease in revenue
of 0.8% to HK$170.4 million (2024: HK$171.7 million). Segment
profit also decreased slightly by 2.4% to HK$53.6 million (2024:
HKS$55.0 million). However, the performance of our ldentity
Management (“IDM”) and Other Services segments improved
in the second half of 2025. The IDM segment recorded a 10.5%
increase in turnover to HK$50.6 million (2024: HK$45.8 million),
with segment profit increasing by 169.3% to HK$8.9 million (2024:
HK$3.3 million). Our Other Services segment also recorded a 5.2%
increase in turnover to HK$31.7 million (2024: HK$30.1 million)
and a 17.2% increase in segment profit to HK$21.6 million (2024:
HK$18.4 million).

Going forward, we will continue to advance reform and cost control
measures, enabling each business segment to better address future
challenges. Concurrently, the development of our new Artificial
Intelligence (“Al")-empowered digital trade services platform, T+,
will remain a core focus in 2026 and beyond. | will elaborate on
these in the following section.

—TonFH BERBETESERAT 4
HEMRE -
o] &

CTECRFERF EHREUTREMBE 2 BENER
BREZ MLBNERPRSENDEIEERRRE
2 AFEXREZNTIEREZ  WRLFEES
HENEZRE BEEHZERFEE AR
RFE ARAREMBAT (REH]) X4
#N2.1%%E B #252,700,0007T (Z S =M F : B
247,600,0007T) ° F A& & & FIIE 2. 3%:5%*“
75,600,00070 - BEZBERRER R AESIETE - 4
ﬁzm&dw.8%:%%177,100,00075(_g_vﬂfﬁ -
#%£180,200,0007T) °
EREE(ZEDBHIRERNR-_S_HFHE
ROTERFNEZHETA AEBE AR AFEER
H15.0%% % 118,200,000t (ZE - F : B
21,400,0007T) * JIHRZBAFTERBH/ITHE ©
7 65 [ R B AT R R 8 N5.7%E 78 #94,400,0007T
(ZZZ Y4 : #%89,300,0007T) * MERH %% F
# 112.5%% 7% %584,000,0007T (=B = P04 : B
82,000,0007%)

BN ETEHESIBREERBL08%EBE
170,400,000t (Z = Z /M 4 : & #171,700,000
rc) o 3 ¥B3E R N BE R 2.4% 2 38 53,600,000 7T (=

— U5 : 5 %55,000,0007T) c AT B E
ﬁ}féi@(r%fﬁ EEJ)&E{MW%"*BEH%EEEA_

Z_HFTEFENRE - BNEED HHRBES

FE1% HN10.5% % 75 #50,600,0007T (Z =[N : 8
#£45,800,0005t) » B 5 365 R 18 MM169.3%E & ¥
8,900,0007t (=% — /M £ : & ¥53,300,0007T) &
PR EH MRS 2 ZBIR 8215 & EEFILM5.2%E B
31,700,000t (== = M £ : #%30,100,0007T) &
D EBEFIILIN17.2%F & ¥21,600,000T (ZF =
£ 1 38%18,400,0007T) °

SEARR - RIS EBEREERE R RAZEFEE -
E!ﬂﬁl%ﬁ%’“‘ﬂi’«] BRI EE RRALE - @
B RPHFOATEE (ATEED BBHBBLE
SRBEFET+HHRRNER T A"ERERNK
DER e NRAKET —EEMM -
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Chairman’s Statement (Continued)

TEHEE (E)

Prospect

The macroeconomic environment in 2026 is unlikely to be any
less challenging than in 2025. Although there are some signs that
the impact of US tariff barriers on the rest of the world may be
less than anticipated, the pace of interest rate reductions may
also be slower than anticipated at the beginning of last year. This
will dampen demand, thereby adversely affecting the economic
performance of key global economies. Despite this precarious
backdrop, | remain cautiously optimistic that the performance of
our three business segments in 2026 will remain on par with that
of 2025. Given the highly volatile global investment environment
and the anticipated interest rate environment in Hong Kong, we will
continue to use time deposits as our primary investment channel.

As we approach the HKSAR Government (the “Government”)’s
target rollout dates for the three batches of Trade Single Window
(“TSW") Phase 3 services between mid-2026 and end-2027, our
business and technical teams operating the Government Electronic
Trading Services (“GETS”) have maintained close and constructive
dialogue with their TSW Phase 3 counterparts to prepare for the
transition. We are confident that we will be able to provide a
seamless transition for our GETS clients, ensuring both service
quality and reliability.

The IDM segment is expected to sustain the recovery momentum
seen in 2025. We have secured a multi-year contract with the
Government to design, build and maintain systems that issue and
verify the digital identities of companies operating in Hong Kong.
We are now ready to work closely with relevant parties to develop
additional front-end applications, fully leveraging this important
digital infrastructure in Hong Kong. We will also continue our
efforts to secure more leads from our clients on the electronic
Know-Your-Customer (“eKYC") front, mainly from financial services
and related sectors.

The internal integration and streamlining of our business and
technical teams, which provide Supply Chain Solutions (“SCS”)
and Smart Point-of-Sales (“PoS”) and related services, in 2025 has
created a more efficient and cost-effective setup. This will not only
strengthen our core customer base, but also expand the share of
these two highly price-sensitive markets.

Al =

CEIAFNAESERENEROE T KT
B-E-RFD BRERETHRETR  ZEHBEWR
ESHHRHMBENTE T ERETEM - B
ESETARREFFANNEATEE - EHNHF
R RMAEHEIBEFENEBERRELETNY
2 -BEFEZTRENESR  BFRANAFELE
BiRR —E-AFRA=ZEXBEIMBARES
HEZZE_REET EREZRREBRBIRBER
BB BANERRE  RMASEEECAEHERE
AEMNEIERERE -

BESBRERF (BRFDNEZSE-—&EO (B
EODBE=ZERBRBEAEBR B R"FEFHEZ
BEALFFEMBZHEDL  RMEAEEERR
EFESIRHK ([GETS)) WEBRZM BB —EHER
FE-BNE=ZRENHOEVREBEZEEER
MHHBE  UBEBEZH BMNEELSENR
GETSEFREMERBE BRARBEZRJSEM -

AMENEEINEEE _—_ S _AFMENER
ZH-EZMOBE-OZFHNBRAEY  BER
FERREEANSRRRREBLEELINE
WHOHNWES - HMRCERBIE  HERFER
B HAREZARERRER  Z2FAEBZE
EENHBERRERE BRMATKEES D €8
ERBIRNEP ([eKYCH) BHENEZRAEF
NEH TEHKLHSRRBREBEITE-

REZZ-RF RMEREAEERER SR (HE
BEMATR]AREEHEER (HEH ) RAEMR
BHEBREMEFETANRBEREEHRE B
E-AESMAEARSTUBENARMER - ZET
ERZERMNZOETPE » TSR K%M L
BEREBAHRNTENEER -



Chairman’s Statement (Continued)

TEHEE (E)

Prospect (Continued)

Last but not least, | am cautiously optimistic that we will be able to
generate additional revenue streams from our new Al-empowered
digital trade services platform, T+. Strategic partnerships formed
with key service providers, including those specialising in trade
financing, document management and operation of Mainland
E-ports, will gradually introduce more clients to the Group.

Dividends

The Group has largely maintained a debt-free position alongside
healthy cash reserves. However, there is a need to maintain
sufficient funds for key development projects (such as T+) and to
support the migration to TSW Phase 3. The Board of Directors (the
“Board”) of the Company has proposed the payment of a dividend
representing approximately 96.5% of the profit attributable to
ordinary equity shareholders (“Shareholders”) of the Company of
HK$84.0 million for 2025. This translates to a final dividend of HK
6.5 cents per share. Together with the interim dividend of HK 3.7
cents per share for the first half of 2025, the total dividend for the
full year 2025 will be HK 10.2 cents per share, 1.0% higher than that
for 2024.

Acknowledgement

Finally, I would like to take this opportunity to express my sincere
gratitude to our shareholders, customers and fellow Board
members for their continued support of the Group. My heartfelt
thanks also go to all our employees for their tireless efforts in
providing reliable and high-quality services to our customers over
the past year.

Dr. LEE Harry Nai Shee, S.B.S., J.P.
Chairman

Hong Kong, 24 March 2026
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Management Discussion

and Analysis
BEENWNE T
BUSINESS REVIEW

E-Commerce Business Review

As anticipated in the 2025 Interim Report, our E-Commerce
segment, which comprises the GETS and SCS sub-segments,
recorded a stable performance for the year. Total revenue
decreased by 0.8% year-on-year to HK$170.4 million (2024:
HKS$171.7 million), while segment profit declined by 2.4% to
HK$53.6 million (2024: HK$55.0 million).

Throughout 2025, uncertainty surrounding US tariffs and
geopolitical tensions in Europe and the Middle East continued to
reshape global trade flows and underlying global supply chains.
Competitive pressure from other rapidly developing regional trade
centres in Southeast Asia and the Chinese Mainland intensified,
further compressing Hong Kong-based trade flows. While the
value of Hong Kong's external trade registered growth compared
with 2024, the total number of trade declarations in Hong Kong
decreased by 5.6% year-on-year. Despite these challenging
conditions, our GETS business demonstrated resilience. Although
transaction volume decreased by 9.5%, revenue increased by 0.7%
to HKS$151.3 million (2024: HKS$150.3 million). This performance
reflects the strength of our service quality, the reliability of our
platform and our ability to maintain premium pricing even when
serving large-volume customers, highlighting the value that clients
place on our offerings.

FI5E

ETHEEKER

BN —E-_RFPHBREAET RANETEHE
DEB (BIEGETSRIEEHEEASFRT /) FRE
HER - B EIRFERD0.8%E8%170,400,000
T (=B =& : 85%171,700,0007T) @ M2 305
R T F#2.4%Z 853,600,000t (ZFE -0 & : B
55,000,0007%)

R-ZZE-HF2F > ZEBERAEROTHBERE
UREBNEFRNOMGBABRRRSE  FEELESE
BESREREBENZIRMHERE - REFRFMRRF
BERthEMmARRRERNEEES P ONSEZE LM
Bl E—SEHEUEBREMNEZRE - BES
BENESEER-T-_NFHEER BHEE
SHRBEBAERERD5.6% EMLRBEEMNER
T HMMGETSERNEREAE - BRERZFER
19.5% » UgzE AD4E AN0.7% & 58 %151,300,0007T (=
T P44 : #%150,300,0005T) ° %R IE K MM
WIREEEEN  FEUEM  URNFEEEYH KX
HEEFRNEEFZETCENED REHEF
HEMERWER -
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

E-Commerce Business Review (Continued)

The SCS sub-segment faced a particularly difficult operating
environment. Revenue for 2025 decreased by 11.1% to HK$19.1
million (2024: HKS$21.4 million). While recurrent maintenance and
support (“M&S”) services remained stable, project revenue declined
by HK$2.3 million year-on-year. Customers continued to adopt
a cautious approach to large-scale digitalisation investments,
including process re-engineering and paperless solutions such
as Warehouse Management Systems (“WMS”). To address this
shift, our SCS introduced a flexible monthly subscription model
bundled with advisory services, allowing customers to implement
systems in phases while managing their financial commitments.
Building upon the positive feedback from the integration of the
Dutiable Commodities Permit system — with customers reporting
notable operational improvements — SCS continued to advance
automation and workflow enhancements in 2025. A significant
wave of development in Al tools emerged in 2025, prompting
customers to re-evaluate their digital processes and accelerating
the adoption of Al technologies. Although demand for supply chain-
related investments remained subdued in the first half of the year,
momentum recovered from July onwards as our clients explored
the deployment of agentic Al assistants and initiated Al-driven pilot
projects to digitise business workflows.

FI5E R (E)

ETHEEKEEE)
f,\FE%@FEﬁHE*?\*ﬂﬁéﬂzﬁiﬁéﬁméﬁz_i&iﬁ °
TEZRFHNRBRAL11.1%E B %19,100,0007T
ZZZPYF : B#21,400,000T) - BELE M4
ERIE(HERZE]D REREBRE  BEKRRE
AR E R A B %E2,300,000T - B KR E B
RE(BREAEEERA(AEEERG ) ERE
BEREMCRAFR) BERINEEEE - AES
ZEg RANEEEERASRELESEARE
HEMBETRER BREFPUSIRRERERSE
ERHEEHNBERE ERERVRTUERAE
ANEIAREB(FFRMEERRBERS)  #E
BERAARAR-_ZE_AFEEFESHLRIAER
BUGETE AIBREIAR-ZE-_RAFHREKX
BRERY RERFEHTHHEEBRE LM
EEMATSERN - BREAFE LR FHMHERE
HERENSRAARE  EEZERMNEFEER
MEBREBRAATEEDE  URBALEEESN
SEEBUBREKREEE L FEZEBtA
EHFTRE o
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

E-Commerce Business Review (Continued)

Looking ahead to 2026, the Group remains cautiously optimistic
about the performance of the E-=Commerce segment. Although the
GETS business is expected to remain sensitive to external trade
fluctuations, the resilience it has demonstrated provides confidence
in its continued stability. Progress in relation to the migration from
GETS to the TSW Phase 3 has been encouraging, with more in-
depth and constructive discussions held with the Government's
TSW team in the second half of 2025. Internally, major upgrades
to key GETS-related systems to support migration to TSW Phase 3
were completed during the year. Preparations were also completed
for our application to the Government to become a Value-Added
Service Provider. The Group’s new Al-empowered digitised trade-
services platform, T+, is scheduled for launch in mid-2026. The
platform is expected to enhance customer loyalty, expand our
client base and create new business opportunities. These efforts,
together with the roll-out of the upgraded and fully-integrated
Tradelink’s website completed in early 2026, will strengthen our
ability to support customers during their transition from GETS to
TSW Phase 3. In the SCS sub-segment, Al-driven solutions are
expected to dominate customer priorities in 2026, with demand
gradually improving as companies begin integrating Al into core
operational processes.

FI5E R (E)

ETHEEKEEE)

RE-Z_AF AEEHETHEIBHNRER
BREELHEE - BETAHGETSERX NS HNE
ZRBFE MEMRENIMHSRMAYEBER
EMEEL ABENCETSEBEEE—EOE =Mk
BRERSAEZ KRR -SZ-RFT¥FHK
NE-ENEBETERABEERHENTR R
BAE XEREEE-EOF=IERMEEGETS
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EEFABE BAEFH HRIEHEHK ZEE
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Identity Management (“IDM”) Business Review

In 2025, our IDM business reported revenue of HKS$50.6 million
(2024: HKS$45.8 million) and segment profit of HK$8.9 million
(2024: HKS$3.3 million), representing year-on-year growth of 10.5%
and 169.3% respectively. New project revenue increased by HK$6.5
million, while recurrent maintenance revenue decreased by HK$1.7
million.

Although the IDM business demonstrated overall improvement
compared with 2024, this improvement fell short of our
expectations at the beginning of 2025. Macroeconomic
uncertainty, intense competition and increasing saturation in
the eKYC - particularly for Hong Kong identity card-related
services — presented major challenges, resulting in widespread
price competition, thinner profit margins and limited growth
opportunities.

Despite these challenges, notable strategic progress was
made during the year. In June 2025, the Group secured a major
Government contract worth HK$33.0 million, covering the
period from 2025 to 2029. This long-term engagement provides
substantial revenue visibility and reinforces the Group’s position as
a trusted partner in the Government’s digital identity initiatives. It
also lays a robust foundation for expanding into digital corporate
identity management and secure transaction services.

Our Class 12 digital certificate, branded “iD-One”, also gained
significant momentum during the year. Multiple Hong Kong stock
trading firms have adopted this certificate to support the digital
onboarding of overseas customers, demonstrating strong demand
for secure, compliant cross-border identity solutions. The growing
popularity of iD-One validates our strategic focus on digital
certificate-based identity verification.

FI5E R (E)

SRER(SHERDEBOE

RIZ-HF RFNEHNEEEESESREE
#50,600,0007T (== = [4 £ : & #45,800,0007T)
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Identity Management (“IDM”) Business Review (Continued)

From an operational perspective, cost management remained
disciplined. The Group continued to redeploy part of its technical
workforce to research and development (“R&D")-related work to
mitigate the impact of high fixed staff costs while sustaining
innovation. In parallel, the Group intensified its investment
in technologies designed to counter deepfake risks — an
increasingly prominent concern as synthetic media becomes more
sophisticated. These R&D efforts are essential to safeguarding
customer trust and enhancing the competitiveness of our IDM
solutions. Marketing efforts were also strengthened to increase
awareness of new solutions in both the public and private sectors.

Looking ahead, despite ongoing challenges in the competitive
landscape and economic environment, the Government contract,
corporate identity management and related services, the growing
adoption of iD-One and ongoing advancements in deepfake defence
solutions collectively position the IDM business for sustainable
growth. The Group will continue to invest in product enhancement,
expand strategic partnerships and pursue increased market
adoption in order to maintain its leadership in secure digital identity
management.

FI5E R (E)

SHEE(SHEERD XZBEEGE)
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Management Discussion and Analysis (Continued)

EERENRE D (&)

BUSINESS REVIEW (Continued)

Other Services Business Review

The Other Services business comprises (1) Smart PoS and related
business; and (2) GETS-related services. This segment recorded
a 5.2% increase in revenue to HK$31.7 million for the year (2024:
HK$30.1 million) and a 17.2% increase in profit to HKS$21.6
million (2024: HK$18.4 million). Smart PoS and related business
contributed revenue of HK$8.2 million (2024: HK$9.0 million), while
GETS-related services contributed revenue of HK$23.5 million
(2024: HKS21.1 million).

The Smart PoS and related business was affected by continued
weakness in the Hong Kong retail sector, which was impacted
by evolving consumer patterns, shifts in tourist behaviour and
intensifying competition from online commerce. Recurring M&S
revenue from Smart PoS devices declined by 4.7%, with no new
Smart PoS orders secured during the year. To enhance cost
efficiency and strengthen competitiveness, the Group conducted
a strategic review of the Smart PoS and related business sub-
segment in mid-2025. This included the consolidation of technical
teams and the optimisation of operational structures to improve
resource allocation, enhance service delivery and lay the foundation
for the business’s long-term development in advanced payment
technologies. We believe that as the local retail sector gradually
recovers, the Smart PoS and related business will continue to serve
as a critical market entry point. In 2026, the Group will focus on
deepening partnerships with long-standing clients while developing
solutions for new customers through a more cost-efficient and
client-focused team structure.

GETS-related services recorded a stable performance, supported by
increased referral income from key partner PAO Bank Limited and
higher electronic trading access service fees. Moreover, given our
unique experience in providing call centre services for GETS and
TSW Phases 1 and 2, we secured the contract to provide additional
call centre services for TSW Phase 3 in early 2026. Looking ahead
to 2026, the Group is cautiously optimistic, anticipating a continued
recovery in the local retail sector due to the positive impact of
support measures from the Government.
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Management Discussion and Analysis (Continued)

EERENRE D (&)

FINANCIAL REVIEW

For the year ended 31 December 2025, the Group’s revenue
increased by 2.1% to HK$252.7 million (2024: HK$247.6 million).
Further details of the Group’s business performance are set out
in the sections titled “Chairman’s Statement” and “Management
Discussion and Analysis — Business Review”.

The Group continued to enhance cost efficiency in 2025. Operating
expenses before depreciation declined by 1.4% to HKS168.6
million (2024: HK$170.9 million), reflecting the effectiveness of
cost management measures. Staff costs and cost of purchases
decreased by 1.6% to HK$111.2 million and 2.3% to HK$21.3 million
respectively. Other operating expenses remained stable at HK$36.0
million (2024: HK$36.0 million). The rise in consultancy fees for
new business development was offset by a reduction in impairment
loss on trade receivables and contract assets during the year.
Depreciation charges reduced by 8.9% to HK$8.5 million (2024:
HK$9.3 million).

The Group’s profit from operations for 2025 rose by 12.3% to
HKS$75.6 million (2024: HK$67.4 million).

For the year ended 31 December 2025, the other net income
decreased by 15.0% to HK$18.2 million (2024: HKS$21.4 million),
mainly attributable to lower interest income, though partially offset
by an exchange gain of HK$0.6 million compared to an exchange
loss of HKS$1.8 million in 2024. The Group also recognised a profit
share of HKS$0.6 million (2024: HK$0.5 million) from its associate
during the year.

Taxation for 2025 amounted to HKS$10.4 million, an increase of
HK$3.0 million as compared to 2024. This includes enhanced
tax deductions of HK$2.0 million (2024: HKS$3.1 million) for R&D
expenditures.

The Group's after tax profit for 2025 grew by 2.5% to HK$84.0
million (2024: HK$82.0 million).

The Group’s basic and diluted earnings per share for the year ended
31 December 2025 were the same at HK 10.6 cents, HK 0.3 cents
higher than the HK 10.3 cents recorded in 2024.
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Management Discussion and Analysis (Continued)

EERENRE D (&)

FINANCIAL REVIEW (Continued)

Dividend

The Board has recommended a final dividend of HK 6.5 cents per
share for 2025 (2024: HK 6.4 cents per share). Including the interim
dividend of HK 3.7 cents per share (2024: HK 3.7 cents per share)
paid on 8 October 2025, the total dividend per share for 2025 is
HK 10.2 cents, 1.0% higher than that for 2024. The total dividend
payout ratio is 96.5% of the profit attributable to ordinary equity
shareholders of the Company for the year.

The proposed final dividend will be submitted to Shareholders for
approval at the annual general meeting of the Company to be held
on 29 May 2026 (“2026 AGM"). If approved, the final dividend is
expected to be paid on 22 June 2026 to the Shareholders whose
names appear on the register of members of the Company on 5
June 2026.

The Board reminds Shareholders that the Company’s dividend
policy (the “Dividend Policy”) enunciated at the time of our IPO
in 2005 is that the normal target payout rate will be no less than
60% of the Company’s distributable profit for the year. Pursuant
to the Dividend Policy, the Group has been giving out dividend to
Shareholders as much as possible out of its distributable profits
provided that it is allowed by the Companies Ordinance (Cap. 622,
Laws of Hong Kong) (the “C0Q”) and also for the sake of prudency, it
would enable the Group to have reserve against unforeseeable risk
as well as for potential future business expansion or investment.
Also, the Board shall take into account a number of factors of the
Group when considering the declaration and payment of dividends,
including but not limited to financial performance, cash flow
situation, business strategies and operations, future operations and
earnings, capital requirements and expenditure plans, Shareholders’
interests, statutory and regulatory restrictions and other factors
that the Board may consider relevant.

The Board confirms that all dividend decisions made during the
year were made in accordance with the Dividend Policy.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Liquidity and Financial Position

As at 31 December 2025, the Group held total cash and bank
deposits of HK$456.7 million (2024: HK$453.1 million). During
2025, the Group did not invest in any financial instruments. Before
any investment or business opportunity was identified, the surplus
cash reserves were placed in bank deposits as part of treasury
operations to optimise yield.

The Group’s total assets and net assets as at 31 December 2025
amounted to HK$538.6 million (2024: HKS$536.1 million) and
HK$382.7 million (2024: HK$378.8 million) respectively.

As at 31 December 2025, the Group had no borrowings (2024: Nil).

Save as disclosed above, the Group did not hold any other
significant financial investment as at 31 December 2025.

Material Acquisitions or Disposals

Save as disclosed elsewhere in this Annual Report, the Group did
not make any material acquisitions or disposals in relation to
subsidiaries or associates during the year ended 31 December
2025.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Capital and Reserves

As at 31 December 2025, the Group’s capital and reserves
attributable to Shareholders amounted to HK$382.7 million (2024:
HK$378.8 million), representing a year-on-year increase of HK$3.9
million.

Charges on Assets and Contingent Liabilities

As at 31 December 2025, the Group had obtained two bank
guarantees totalling HK$2.2 million (2024: two bank guarantees
totalling HK$2.2 million) issued to the Government in accordance
with the terms of the contracts entered into with the Government
to ensure the Group's performance. These bank guarantees are
secured by a charge over deposits totalling HK$2.2 million (2024:
HK$2.2 million).

Except for the foregoing, the Group did not have any other charges
on its assets.

Capital Commitments

As at 31 December 2025, capital commitments outstanding that are
not provided for in the financial statements amounted to HK$7.3
million (2024: HK$1.9 million). They are mainly for the purchase of
computer equipment for the Group.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (Continued)

Employees and Remuneration Policy

As at 31 December 2025, the Group had 222 employees (2024:
223), including 186 in Hong Kong and 36 in Guangzhou. Staff-
related costs for the year totalled HKS$111.2 million (2024:
HKS$113.1 million). The Group’s remuneration policy is to reward all
employees in accordance with market rates. In addition to salaries,
the Group provides staff benefits such as medical insurance and
mandatory provident fund contributions. To motivate and reward
staff, the Group has various commission, incentive and bonus
schemes to drive performance and growth.

Exposure to Fluctuation in Exchange Rates and Related Hedges

As at 31 December 2025, the Group had no foreign exchange
exposure or related hedges, other than its investments in the PRC
and Macau incorporated entities, and cash and bank deposits
denominated in US dollars.

Audit and Governance Committee

The Audit and Governance Committee (the “Audit and Governance
Committee”) of the Board has reviewed the Group’s accounting
policies and the consolidated financial statements for the year
ended 31 December 2025. It also had independent discussions with
the Company'’s internal auditor (the “Internal Auditor”) and external
auditor (the “External Auditor”), KPMG, without the presence of
Management.
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors

Chairman and Non-executive Director

Dr. LEE Harry Nai Shee, S.B.S., J.P., aged 83, was appointed as
a Director of the Company on 19 September 2000. He is also our
Chairman. He holds a Bachelor's degree in Electrical Engineering
from the Imperial College, London, the United Kingdom (“UK”) and
a Doctorate from Brown University, the US. Dr. LEE was appointed
as the Chairman of TAL Apparel Limited (“TAL”) in 2012, which
currently employs about 20,000 employees. He has over 50 years’
experience in the textile and garment industry. Dr. LEE is actively
involved in several trade organisations and public services in Hong
Kong. He is the Honorary Chairman of Textile Council of Hong Kong
Limited and the Hong Kong Garment Manufacturers Association
and is currently holding the position of the Advisor, Chairman
Emeritus of The Hong Kong Research Institute of Textiles and
Apparel Limited (HKRITA). In addition, he was the Chairman of the
Committee of Overseers of Lee Woo Sing College of The Chinese
University of Hong Kong from 2016 to 2025 and is currently acting
as the Honorary Advisor of the said Committee. Dr. LEE is also the
Chairman of GRST Ltd., a green technology company specialising
in sustainable battery solutions. Dr. LEE was awarded the Honorary
Fellowship of the Textile Institute in 2019 in Manchester, UK. He
was named in the Queen’s Birthday Honours list as an Officer of the
British Empire in 1996. He was appointed as Justice of Peace (“J.P.")
in 1997 and was awarded the Silver Bauhinia Star (“S.B.S.”) at the
Fourth Anniversary of the Establishment of the HKSAR in 2001.

Non-executive Directors

Dr. LEE Delman, aged 58, was appointed as a Director of the
Company on 29 October 2012. Dr. LEE Delman holds a Doctorate
from the University of Oxford and a Bachelor’'s degree in Electrical &
Electronics Engineering from the Imperial College London. He is the
Vice Chairman of TAL. Dr. LEE Delman joined TAL in 2000. He was
appointed as a member of the TAL Group’s Executive Committee
in 2006 and became the President and Chief Technology Officer
in 2010. Dr. LEE Delman is responsible for driving TAL's long-term
strategy in operations, technology and value-added services to
customers. He looks after information technology (“IT") and supply
chain projects — from IT infrastructure to logistics management
throughout the entire organisation. He is the architect behind TAL's
current enterprise resource planning (ERP) system. He is also
responsible for global operations initiatives such as standardisation
of work methods, cultivation of a continuous improvement
organisation and corporate social responsibility.
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Non-executive Directors (Continued)

Dr. LEE Delman has a strong background in research. Prior to
joining TAL, he was a researcher at UK based Sharp Laboratories
of Europe for three years. There, he was responsible for the
commercial application of modern computer vision techniques
to stereo photography and stereoscopic displays. He worked
as a research fellow at University of Pennsylvania in the US and
University of Leeds in the UK in various aspects of imaging.

Dr. LEE Delman has been appointed as an Independent Non-
executive Director and a member of the Risk Committee
commencing from 21 March 2017, a member of the Nomination
Committee and the Audit Committee commencing from 1
December 2017 and the Chairman of the Environmental, Social,
and Governance Committee from 26 November 2020 of The Bank
of East Asia, Limited (listed on the Main Board of SEHK with stock
code: 23). He joined the board of Dairy Farm International Holdings
Ltd (now known as “DFI Retail Group Holdings Limited”, a standard
listing on the London Stock Exchange as its primary listing with
stock code: DFIB, and secondary listings on the Bermuda Stock
Exchange with stock code: 133 and the Singapore Exchange with
SGX Symbol: D01 respectively) on 9 May 2018 and retired with
effect from 30 November 2021.

Mr. YUEN Wing Sang Vincent, aged 58, was appointed as a Director
of the Company on 11 May 2018. He has 31 years of experience
in the maritime industry. He started his career in Hongkong
International Terminals Limited, a wholly-owned subsidiary of
Hutchison Port Holdings Trust (“HPH Trust”, listed on the Main
Board of Singapore Exchange with SGX Symbol: P7VU for SGD
and NS8U for USD shares respectively), where he held a number
of business development, commercial and management positions.
Since 2012, Mr. YUEN has been a member of the HPH Trust Exco.
As the Managing Director of Port Services and Logistics Division
of HPHT Limited, a wholly-owned subsidiary of HPH Trust, Mr.
YUEN leads both Hutchison Logistics (HK) and Asia Port Services
that provides seamless total supply chain solution across sea,
air and land networks from container depot, warehousing and
distribution to freight handling, trucking and feeder service. Mr.
YUEN has a Bachelor of Science degree in Geology and Geophysics
from the University of Hawaii at Manoa and holds a Master of
Science degree in Environmental Engineering from the Hong Kong
University of Science and Technology. He is a chartered fellow of
the Chartered Institute of Logistics and Transport in Hong Kong.
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EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors

Mr. CHAK Hubert, aged 64, was appointed as a Director of the
Company on 21 October 2002. Mr. CHAK is currently an Executive
Director and the Chief Executive Officer of SF REIT Asset
Management Limited (“SF REIT Manager”), the manager of SF Real
Estate Investment Trust (listed on the Main Board of SEHK with
stock code: 2191) and is also one of the Responsible Officers of
SF REIT Manager. In addition, he is an Independent Non-executive
Director of CSI Properties Limited (“CSI Properties”, listed on the
Main Board of SEHK with stock code: 497).

Mr. CHAK joined Link Asset Management Limited, a wholly-owned
subsidiary and the Manager of Link Real Estate Investment Trust
(listed on the Main Board of SEHK with stock code: 823) in June
2010 and was its Director of Finance when he left in December
2018. Prior to that, he was an Executive Director of CSI Properties
from April 2007 to May 2010. He also held various senior
management positions at Pacific Century Group between October
1999 and February 2007 and was an Executive Director of Pacific
Century Premium Developments Limited (listed on the Main Board
of SEHK with stock code: 432) from May 2004 to February 2007.

Mr. CHAK began his career with KPMG in Hong Kong and worked as
an investment banker between 1990 and 1999. He holds a Master
of Business Administration degree and a Bachelor of Science
degree in Mechanical Engineering from University of Wales (now
known as “Cardiff University”).
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Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors (Continued)

Ms. CHEUNG Ho Ling Honnus, aged 55, was appointed as a
Director of the Company on 24 May 2024. She graduated from the
University of Queensland (Australia) with a Bachelor of Commerce
degree and with a Master of Business Administration degree from
Kellogg School of Management at Northwestern University and
Hong Kong University of Science and Technology. Ms. CHEUNG
is a fellow member of the Hong Kong Institute of Certified Public
Accountants (HKICPA) and Certified Practising Accountants
of Australia. She is also a fellow member of the Hong Kong
Institute of Directors (HKloD). Ms. CHEUNG has served as Co-
founder and Chief Strategy Officer of On-us Group since 2020 and
an Independent Non-executive Director of Mobvista Inc. (listed
on the Main Board of SEHK with stock code: 1860) since 2022.
Moreover, she was an Independent Director of VS MEDIA Holdings
Limited (NASDAQ: VSME) from 2023 to 2025, an Independent
Non-executive Director of Stelux Holdings International Limited
(listed on the Main Board of SEHK with stock code: 84) from
2022 to 2024 and an Independent Non-executive Director and
the Audit Committee Chairman of iClick Interactive Asia Group
Limited (NASDAQ: ICLK) from 2017 to 2021. Prior to that, she was
the Chief Financial Officer, Asia Pacific and General Manager,
China for Travelzoo (NASDAQ: TZ0O) from 2007 to 2019 and
Regional Finance Director for Yahoo! Asia from 1999 to 2007.
She built both Travelzoo Asia and Yahoo! Asia business from
zero to multi-billions. Prior to working for Yahoo!, Ms. CHEUNG
held various professional positions at American Standard and
PricewaterhouseCoopers. She has over 20 years’ experience in
financial and management functions in listed companies.

Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT, aged 66, was appointed
as a Director of the Company on 12 May 2023. He holds a Bachelor
of Science degree from Babson College in the US and is the
Managing Director of Milo’s Knitwear (International) Limited.

Mr. LIN was an Independent Non-executive Director of Top Form
International Limited (listed on the Main Board of SEHK with stock
code: 333) from May 2006 to 30 November 2023. He also served
as the Chairman of its Compensation Committee and a member of
both its Audit Committee and Nomination Committee.
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EENREREEAR (E)

Directors (Continued)

Independent Non-executive Directors (Continued)

Mr. LIN is currently the Honorary Chairman of the Textile Council
of Hong Kong, the Advisor of Our Hong Kong Foundation, a
member of the Government’s Expert Group under the E-commerce
Development Task Force and InnoHK Steering Committee, an
Honorary Trade Advisor of Ministry of Commerce of Thailand and
an Honorary Consul of the Slovak Republic to Hong Kong and
Macao. He was the Chairman of the Hong Kong Productivity Council
from 6 August 2016 to 5 August 2022 and had been the Chairman
of the Hong Kong Shippers’ Council, a member (representing
the Hong Kong Shippers' Council) of the Government’s Logistics
Development Council and Maritime and Port Board, a member
of the Government's Trade and Industry Advisory Board and the
Chairman of the Hong Kong Export Credit Insurance Corporation
and the Board of Governors of the Prince Philip Dental Hospital.

During Mr. LIN’s term of office as the Chairman of the Hong
Kong Productivity Council, he had been instrumental in promoting
digital and cyber security technologies, application of industry 4.0
technologies and greening the supply chain, leveraging government
funding for industry upgrade, and fostering strategic collaboration
with international research and study powerhouses. When acting
as the Chairman of the Hong Kong Shipper’s Council, Mr. LIN had
been pivotal in providing updated and timely market information
for manufacturers, logistic providers and the Government, thereby
enabling them to keep abreast of the ever-changing landscape in
the global trade. He had also been leading the initiative to enhance
the education and training to industry participants related to the
logistics 4.0 study. Due to entangling geopolitics that complicated
the supply chain, Mr. LIN had been actively promoting and bringing
Hong Kong companies to Asian countries such as Thailand,
Vietnam and Indonesia so as to strengthen their supply chain
capabilities and remain competitive and versatile.

EE (&)

BIYFBTEE (B
MELRABEBHBEBELESR BETEE
THE BABETHEFHERREENAETE
KNERINOHKEBZE S M E - REBHKMRE
BEUARINE KRR HMBER T BB EEEE -
BR=ZZEB-—R"ENAANBEZZ--FN\ALHE
FEBLEENRERTR  YBEETBNEAEZE
EIF - BABTHYRERRREEBORKE
(RREBNEAZES) BABTHNIXESHE
AZEEREURBTBHOEARERE R FER TR
BREERER -

RMELEEEBEEHREREIFENE - WEH
BHBRAKZERIN - BRAIELRMRGEMH
B BERNESHETEAR  UREERR
BERMAKENERSFEIEREERFEA R
EEERBNEAZESTFEH[ MELTARE
B MAHEERBARARHARENHSEEN
FHBEERER KMERSEHARRREESR
NEREZFE - REF—HSIBRATHEBHEHER
EEYRAOMRFTEEE RIFIN 28 - AR
RERNLGICEBERHEREML  MEE—
HERBEIRTREEAFTEERE  BEROE
EFRMER UEREAHEEENURERFT IR
SN



t
Iy

HBEFE

&

“E-RFFH E

i

SERAT 4

Directors and Senior Management (Continued)

EENREREEAR (E)

Directors (Continued)

Executive Directors

Mr. YUEN Man Chung, S.B.S., aged 61, was appointed as the Chief
Executive Officer-designate of the Company on 1 July 2024 and
a Director of the Company on 1 September 2024 respectively and
subsequently took over as the Chief Executive Officer (“CEQ”) of
the Company on 1 October 2024. He is also a director of all the
Company'’s subsidiaries.

Mr. YUEN joined the Administrative Service of the Government in
1985 after graduation from the University of Hong Kong. His last
appointment with the Civil Service was the Commissioner for the
Development of the Guangdong-Hong Kong-Macao Greater Bay Area
from 2019 to 2023. Mr. YUEN represented the Government to serve
on Tradelink’s Board as an alternate director during 2001 to 2005.

Mr. CHENG Chun Chung Andrew, aged 56, joined the Group in 2002
and was appointed as a Director of the Company on 15 November
2011. He was appointed as the Chief Technology Officer (“CTO")
of the Company on 1 January 2017 and re-designated as the
Chief Operations Officer (“COQ") of the Company on 1 December
2024. He is also a director of all the Company’s subsidiaries. Mr.
CHENG holds a Master of Science degree in Artificial Intelligence
from the University of Liverpool, a Master of Commerce degree
in Information Systems from the University of New South Wales,
a Master of Engineering degree from the University of Sydney,
a Bachelor of Engineering degree with Honours in Electrical
Engineering from the University of Sydney and a Bachelor of
Science degree from the University of Sydney. Mr. CHENG has 33
years' experience in IT-related business, covering internet security,
domestic and international supply chain, logistics and finance. He
was a specialist in the consultancy on the setting up of a Public
Key Infrastructure by the Government and is currently a member
of the Expert Review Panel of Hong Kong Logistics and Supply
Chain MultiTech R&D Centre (formerly known as “R&D Centre for
Logistics and Supply Chain Management Enabling Technologies”).
He has also been appointed as a member of the Enterprise Support
Scheme Assessment Panel under the Innovation and Technology
Fund, administered by the Government’s Innovation and Technology
Commission, for the period between 1 July 2025 and 30 June 2027.
Mr. CHENG was awarded the Merit Award in the Transportation &
Public Utilities Sector of the Cyber Security Professional Awards
2025 which was organised by the Cyber Security and Technology
Crime Bureau of the Hong Kong Police Force and co-organised
by the Government’'s Digital Policy Office and the Hong Kong
Productivity Council.
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Senior Management

— Chief Executive Officer
- Chief Operations Officer
— Chief Financial Officer

Mr. YUEN Man Chung, S.B.S.
Mr. CHENG Chun Chung Andrew
Ms. PANG Kit Fong

Mr. YUEN and Mr. CHENG are also Directors of the Company. Their
biographical details have already been set out above under the
sub-section headed “Directors”.

The biographical details of Ms. PANG are set out as follows:

Ms. PANG Kit Fong, aged 43, was appointed as the Chief
Financial Officer of the Company on 1 January 2023. Ms. PANG
joined the Company in 2009. Prior to that, Ms. PANG worked
in PricewaterhouseCoopers Ltd. for audit services. She holds
a Bachelor of Business Administration degree in Professional
Accountancy from The Chinese University of Hong Kong. Ms.
PANG is a member of Hong Kong Institute of Certified Public
Accountants. She has over 20 years of experience in accounting,
auditing and financial management.
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Corporate Governance Report

TXRERHES

(1) Compliance with the Corporate Governance
Code (the “CG Code”)

The Company is committed to a high standard of corporate
governance and the Board believes that good corporate
governance is fundamental to effective and proper management
of the Company in the interests of its stakeholders. The Company
has applied the principles of good corporate governance and
made every effort to ensure full compliance with the code
provisions (the “Code Provisions”) in Part 2 of the CG Code
contained in Appendix C1 to the Rules Governing the Listing
of Securities on the SEHK (the “Listing Rules”). The Company
confirms that it has complied with all applicable Code Provisions
during the year ended 31 December 2025.

(2) Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”)

The Company has adopted the Model Code set out in Appendix
C3 to the Listing Rules to govern its Directors’ dealings in
the Company’s securities. Having made specific enquiry,
all Directors have confirmed compliance with the required
standard set out in the Model Code and its code of conduct
regarding Directors’ securities transactions during the year
ended 31 December 2025.

(3) Our Purpose and Vision

With a mission “to empower our clients with business enabled
e-solutions for their commercial and financial activities”, we
develop, market and support smart IT solutions for our clients
with the purpose of creating opportunities in digital efficiency
for businesses and people. We promise to maximise digital
efficiency for our customers.

Encompassing our purpose and what we stand for, our vision
is “to promote a prosperous Hong Kong where companies and
people can readily achieve and enjoy the benefits of digital
efficiency.”
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Our Values

Guiding us in everything we do, our values are set out below:

Trust

AEKE

Transparency

NFAEH

Teamwork

B

Thoughtfulness

BBEIE

Technology

MEAAE

Timely

(4) EMBI%LMEE
BIERA—E—THROEERIMT :

We work diligently to uphold our reputation for helping organisations maximise
their digital efficiency and successfully get more value from technology.
HMNBERERKM-—EZH FREHEEET DB BEEBRE - WRIHER
R EBSHEAER -

We are open and direct in the way we communicate and conduct our business.
We encourage information sharing across the Company. We own up to our
mistakes, work to correct them and learn from them.
BAULAREANSTXNEBBANKEER - RMNEBAQXAANBERAZ - RMBERE
B REHONRE  WRERPES -

We are committed to close teamwork among ourselves, with our business
partners and customers, with regulators and others we work with.
BAMAOREIM  LEEESERN TP UZEEHEBEREMGIFERE &
SN BEENEIERE o

We give our team members the resources and support to understand the pain
points of our customers and offer practical solutions to overcome them. We
cultivate empathy and care for each other, our customers and all stakeholders
whose lives we touch.

BMARSREERNXE UTHEFNEEMT  #MRUBERNEBRER -
BMBEERELG  EMHEE  YREEFHNSOERE -

Our role is to maximise digital efficiency with a science-based approach that
involves measuring performance and constantly seeking improvement. We
will continue to explore innovative new technology that can help raise digital
efficiency in Hong Kong.

BAUBRABANT L EERY > THSRESZE > UxoBEHB LS -
BMGEETRAFRE  EPEBRSEHBLNE -

We respect people’s time. From developing effective e-solutions to responding
swiftly to customer requests, we seek to make best use of time. Working
with a sense of timeliness helps us meet deadlines and keeps us ahead of
technological change.

BMOEEE REREREFFIR  ZEAEOERTFER  HMBEREERNE
BRERZGANNGE - BEREERBEHRMEETHTE > LEBHABRNRE
RRIGEZ -
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Corporate Governance Report (Continued)

TXERBMEE (F)

(5) Our Culture

Our corporate values shape our organisational culture. Evolved
from our values, our culture describes the behaviours and
practices in our work environment and is used to promote our
business efforts and define ourselves as a company. We strive
to promote healthy cultures and to focus on helping employees
feel supported, valued and motivated. By generating feelings
of community and positivity in the workplace, we aim to boost
productivity, reduce turnover and improve morale.

Our culture is described as below:

Tradelink is a business dedicated to helping
organisations maximise digital efficiency.

Our work on the forefront of technology offers
tremendous potential advantages to business
organisations.

Yet the challenges of rapidly-evolving technology can
create uncertainty and hesitation in those who can
benefit from it.

It is therefore essential that Tradelink is seen to be
trustworthy by all our stakeholders.

To achieve this, we nourish a culture in which integrity is our
highest value. We encourage, recognise and reward positive
contributions. And we ensure factors that can undermine
trust are readily identified, corrected and prevented.

Tradelink is committed to ethical business practices,
which is upheld by our corporate policies and procedures.

As a public body we aim to be as transparent as possible
in our affairs and communications.

We promote impartiality in our decision-making and seek
to objectively work in our customers’ best interests. To
achieve that we embed processes into our customer
relationships designed to measure, review and optimise
the services and solutions we provide.

Over the decades we have worked hard to earn our
reputation for trustworthiness. We nourish and instil our
culture by promoting and policing our six core values.

The Board has reviewed the statement of corporate culture,
purpose, values and strategy as disclosed above.
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Risk Management and Internal Controls

The Group is committed to the continuous enhancement of
risk management framework, capabilities and culture across
the Group to strengthen its ability in achieving business
objectives. Appropriate risk management activities are
embedded into the business planning, project management,
contract management, business operations and organisational
procedures. The Group is willing to take reasonable and
manageable risks in pursuit of its strategic business
objectives. The reasonableness and manageability vary among
the Group’s business segments.

Once risks, including those which are related to environmental,
social and governance (“ESG”) and climate change, have been
identified, recorded and analysed, and the agreed treatments
have been implemented, an appropriate monitoring and
reporting regime will be performed to provide assurance that
the implemented treatments are effective and help to control
the risks. Appropriate risk treatments are embedded into
the Group’s daily operations. The risks will be continuously
monitored depending on the subsequent risk rating and
the strength of controls to treat the risks. All staff have the
responsibility for the continuous monitoring of risks and
operation of controls within their area of responsibility. In
particular, close attention would be paid to those risk areas
with a strong reliance on internal controls and processes to
bring the risks to an acceptable level.

The Company believes that effective communication and
consultation are essential throughout the risk management
process, as the same enhance the understanding of risk
identification, analysis and evaluation among process owners
and the risk management team in the Group. Individual
departments of the Group review monthly and update their own
risk logs. The responsible persons of the departments update
and report the risk logs to the responsible Executive Director
(the “Responsible ED") of the Company on a regular basis. The
Responsible ED then presents the consolidated risk logs to
Senior Management for risk identification and assessment at
management and Group levels. Senior Management updates the
Board on any significant risks and progress via monthly reports
or in Board meetings.
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Risk Management and Internal Controls
(Continued)

The Board recognises the need for sound and effective risk
management and internal control systems to safeguard
investment of the Shareholders and the Group’s assets. The
Board acknowledges its overall responsibility for the Group’s
risk management and internal control systems. With the
support of Senior Management and the Audit and Governance
Committee, the Board reviews annually the effectiveness of
the systems, which covers different areas, including without
limitation, the financial, operational and compliance controls,
for the financial year under review in compliance with the
Code Provision D.2.1. Such systems are designed to manage
rather than eliminate the risk of failure to achieve the Group’s
business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss.

The risk management system framework adopted by the
Group was designed by reference to the principles and
process outlined in the international standard of ISO 31000.
Appropriate risk management activities are embedded
into business planning, project management, contract
management, business operations and organisational
procedures. The six steps involved in the risk management
process are:

-

Establish the scope, context and criteria

Risk assessment (risk identification, risk analysis and risk
evaluation)

Risk treatment

Monitoring and review

Recording and reporting

Communication and consultation
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(6) Risk Management and Internal Controls (6) A EERAIMEE (&
(Continued)
Our risk management process and risk management framework BPWEREERFREAKREEERTUER
can be represented diagrammatically as follows: BRI :
Risk Management Process 1SO 31000:2018 EEEIZFISO 31000:2018

Scope, Context,
— " Cri:eria ‘
H5E 55 - RE

Risk Assessment
[ B 4y
Risk Identification
BB AR B
Risk Analysis
B

Risk Evaluation

BT E

Communication & Consultation
BEREA
Monitoring & Review
EEmR e

Risk Treatment

| Bk B2 FE

Recording & Reporting
RCER R ER
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TXERBMEE (F)

(6) Risk Management and Internal Controls
(Continued)

Risk Management Framework

Evaluate the effectiveness of
the risk management system

Board and Audit and Governance Committee €

MG R EIE R AR
ESEREANREREZES

A

Oversee the implementation of
the risk management system
Senior Management
EERMEERGNER
SREEAE

A

Risk review, assessment, analysis
and reporting
Responsible persons of individual departments
and Responsible ED
ERRISE - FE - DITRER
BEREHHEEAREEHTES

A

Risk identification, recording and monitoring
Individual departments
bR R - FTERIR R
& 51 &8P

As an on-going process, the Company has assessed its
internal control system by reference to The Committee of
Sponsoring Organizations of the Treadway Commission
("C0S0”) internal control framework 2013, specifically in
relation to the five elements of control environment, risk
assessment, control activities, communication and monitoring.

(6) B ERRAAREE (F)

[E b E IR HE LR

Independent assurance
Internal Auditor and External Auditor
B IRE
AR ZH B & S ER A% LD

KA T B 2 HBThe Committee of Sponsoring
Organizations of the Treadway Commission
(TcoSo) =E—=FNMEZER » FET
EAMERRALS  HHREEERRE AR
Al EEEE O BBREFERERTE -
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Risk Management and Internal Controls
(Continued)

To further strengthen the risk management and internal control
systems, the Internal Auditor has been designated by the Audit
and Governance Committee to conduct reviews and audit tests
to verify the effectiveness of the risk management and internal
control systems in place. An annual review report shall be
presented to the Audit and Governance Committee, which shall,
based on the said report, form the opinion on the effectiveness
of the Group’s risk management and internal control systems
and report to the Board accordingly. The External Auditor would
obtain an understanding of internal controls relevant to their
audit in order to design audit procedures that are appropriate in
the circumstances though not for the purpose of expressing an
opinion on the effectiveness of the Group’'s risk management
and internal control systems. The External Auditor would
communicate with the Audit and Governance Committee
regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal controls that they identify during the
course of their audit. If necessary, remedial actions will be taken
timely by the Company.

(6) B ERRAAREE (F)

RE-DSMRAREERAPEZRS B
RERZEEECHERABLHMETRIRE
RAR - ABREBRTEAREERABEZERS
MY - FERNBRSARXTERRERE
B HARBZBREIAKENRAREER
AMEZRRAGHBERER  LRELOES
SER - IMBRBAE T BELELEBENA
BEEEE  LIRFTEANELERF  EXUFHY
FEBNRREER ABEZERGHRMER
BRI BEBAMEM (HPEE) ERHOF
SHEENEURERELER (BEANE
TERIEBRDRENENERRFEIZR
RVEEZRELCZETEBE WAFTE K
DA R ERRERERE
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TtEXERREE ()
(6) Risk Management and Internal Controls (6) E b EE N AEEFE (F)
(Continued)
During the year, the Internal Auditor had conducted reviews of RER  ANZKEMCHAEENREEER
the Group’s risk management and internal control systems. In ABEZRFETR - BEMS  AIBZE
particular, the Internal Auditor had conducted the followings: EME T T T4E :
A gap analysis and evaluation of the effectiveness of the «  {EFISO 31000:2018fE B L R E 4 » &
risk management system by using ISO 31000:2018 as a TEEEBRGRRNERE D R T
basis for comparison;
A COSO entity level control gap analysis to ascertain - COSOEREHEEEEZEN UEER
if the Group has established entity level controls that EECEVHECOSOIAIMPE -4 & 1E
are consistent with the key concepts of the control B EENEEEREREN S -SSR
framework recommended by COSO - ‘Internal Control - BEEE R
Integrated Framework’; and
Audit tests to verify the effectiveness of the Group’s . BERARURERERIRITRABEEDY
internal controls in place. B o
The Company has complied with the Code Provisions relating AATRERCEBITEBEESIE R AP EE
to risk management and internal control during the year. Based WFEHE - RIESHREEAENER  UR
on the confirmation from Senior Management and the reviews AR ERREREEENRES EF
from the Internal Auditor and the Audit and Governance ‘%E@ETZIKEIE’JHI@MEE&W*BE*}“,‘% ;
Committee, the Board has reviewed the risk management and RABZERENBREFEEBREARER - R
internal control systems of the Group and considers the same ECRT BIEAEMEREIELR SRR
to be adequate and effective for the reporting year. There were EARBETEEERR -

no significant control failings, weaknesses or significant areas
of concern identified during 2025.
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Risk Management and Internal Controls
(Continued)

The Board also considers the resources, staff qualifications
and experience, training programmes and budget of the
Group’s accounting, internal audit and financial reporting
functions, as well as those relating to the Group’s ESG
performance and reporting, are adequate.

Since 18 March 2025, the Group has adopted an Inside
Information Disclosure Policy (the “Inside Information
Disclosure Policy”), which aims to provide guiding principles,
practices and procedures to assist employees of the Group
in relaying inside information and communicating with the
Group’s stakeholders. Under the Inside Information Disclosure
Policy, the Group shall handle and disseminate inside
information in strict compliance with the Listing Rules and the
Securities and Futures Ordinance (Cap. 571, Laws of Hong
Kong) (the “SFQ”"). The Board, with the recommendation of
Senior Management, would identify and determine whether
certain information would need to be disclosed as inside
information under the Listing Rules and the SFO. Once certain
information has been determined as inside information,
it would be disclosed as soon as practicable by way of
announcements, which should be accurate and complete in all
material aspects and not be misleading or deceptive. Before
the disclosure of inside information by announcements, it
was kept confidential and would only be disclosed to, and
handled by, those employees who had a genuine need to know.
Documents containing inside information were protected by
passwords. The Directors may seek independent professional
advice, when appropriate, to ensure that the Company can
timely comply with the disclosure requirements.

(6) B ERRAAREE (F)

ESETRRAEEESE - ABEFL - BB
EHRBESmUARERAEERRE  HERER
RERERBBENER STEERER 17
JREREEBEN -

H-Z-RAF=ZA+N\B8 XEECSKHRK
BHEHBEBR (ABEEEERE]D B
EREEERA - BRRERF  BHAEEE
EEERAREEREAEESHEETER
BREAREHEHERR  AEEABRKETL
THRAIREBEPESTIZE(ESRFEEM)
(EHRBERH ] EERBHARTER - &
ESRBENTEAEBNESR BRNEEE
FTERERREERB LT RARZSERYE
FHEBEARNENE - — B2 TERKEES
REHE  RABBEATERTERUAE
FRFEEZER MASRBEEMEERS
HEBTE  BREREFUERD - REB
AEFRNFER > AEEEEHRRE  WER
ErEZEENENEEESERRBHEZSEER
BEo-HERBEEENXHURGRE - EST
HEEBRTERBIEESR  UBRFRAEALQ
FHEREETHERE
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Risk Management and Internal Controls
(Continued)

The Company has in place separate internal policies to govern
dealings in the Company’s securities by the Directors, general
staff and directors and staff of the Company’s subsidiaries
who are likely to possess inside information in relation to the
Group or its securities because of such office and employment
(the “Relevant Employees”) with terms no less exacting than
the Model Code. All employees and Directors are not allowed
to deal in the securities of the Company when they possess
unpublished inside information. Pre-clearance on dealing
in the Company’s securities is mandatory for the Directors
and those staff who are likely to be in constant exposure to
inside information. During the reporting year, the Directors and
Relevant Employees, as identified by Senior Management, were
notified of the periods when dealings in the securities of the
Company were prohibited.

The Company Secretary reviews the Inside Information
Disclosure Policy periodically and will make recommendations
to the Board for consideration and approval, when appropriate.

The Company has in place a comprehensive Whistleblowing
Policy (the “Whistleblowing Policy”), under which the
employees and officers of the Group and external parties who
deal with the Group (e.g. customers, suppliers, contractors
etc.) are encouraged to raise concerns, in confidence, with the
Audit and Governance Committee about possible improprieties
and misconducts pertaining to the Group. The Audit and
Governance Committee reviews the Whistleblowing Policy on
an annual basis.

The Whistleblowing Policy is available on the Company’s
website under the section headed “Investors/Corporate
governance/Corporate governance policy”.

(6) B ERRAAREE (F)

ARBEHEBLABYE  UREES B
HBNUREEREMTEESTERASERA
BENAREEN —REIRAQTAMBELA
NZSESERET ((FHBES) EEA QAR
o HRRTRRESIRR - 2RBEESRE
ERERRERMGHARTHEER YT EEE
ARFEF - REBRAUEBEEBINEHE
EWEIMS  RELAEREMEFTEE
ARAES NBEFE  EEREEREE
ABRBINEREECRNERELIEEARNT
HENEE -

DNEWEBEHRFNATEERERE - YANE
ERROESSRHZEHEZERMK -

ARAFREHEZEAERICEE ((BEHE]D)
SRAEERERSRBEUREREEFE
BARNINBAL(NES - HET  ZE8H
E)BETRERRELREESRHYAEARER
AEENTRBITRHRKRETHNEL - E
REGEZEEETFMIRBREE -

HRBRFRADARUREE DEEAR
SIEERBE - -
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Risk Management and Internal Controls
(Continued)

The Company has also promulgated an Anti-Corruption
Policy (the “Anti-Corruption Policy”) in order to promote and
strengthen anti-corruption initiatives. The Anti-Corruption
Policy is based on the recommendations in the SEHK’s
Corporate Governance Guide for Boards and Directors (the
“CG Guide”) and further taking into consideration the view and
advice of the Independent Commission Against Corruption
of Hong Kong (“ICAC”). The Anti-Corruption Policy applies
to Directors and employees at all level, as well as external
parties dealing with the Group and those acting in an agency
or fiduciary capacity on behalf of the Group (e.g. agents,
consultants and contractors). The Nomination Committee
reviews the Anti-Corruption Policy on an annual basis.

The Anti-Corruption Policy is available on the Company’s
website under the section headed “Investors/Corporate
governance/Corporate governance policy”.

Every employee must abide by the Anti-Corruption Policy and
the Code of Ethics and Conduct (the “Code of Ethics and
Conduct”) of the Group and is expected to achieve the highest
ethical and professional standards of behaviour.

(6) B ERRAAREE (F)

AABTEEARERR (REBEK] - §#
EERBCRERER REBRRDERE BB
RFESERESEEERES ([RXERE
S| TEMER X REFBRRLE ([RK
RENHERRER REBRXKEARESR
FrERBINES  UREREEEEBIRN
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(7) Board of Directors

0]

Board Composition

During the reporting year, Mr. CHAU Tak Hay retired as an
Independent Non-executive Director (“INED”) with effect
from the conclusion of the Company’s annual general
meeting (“AGM”) held on 16 May 2025 (“2025 AGM").

As at 31 December 2025, the Company was led by its
Board comprising two Executive Directors (“EDs”), three
Non-executive Directors (“NEDs”), including the Chairman
of the Board, and three INEDs. The INEDs represent at
least one-third of the Board as required by Rule 3.10A of
the Listing Rules.

As at the date of this Annual Report, the members of the
Board are:

Chairman and Non-executive Director
Dr. LEE Harry Nai Shee, S.B.S., J.P.

Non-executive Directors

Dr. LEE Delman*
Mr. YUEN Wing Sang Vincent

Independent Non-executive Directors
Mr. CHAK Hubert

Ms. CHEUNG Ho Ling Honnus
Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT*

Executive Directors

Mr. YUEN Man Chung, S.B.S. (Chief Executive Officer)
Mr. CHENG Chun Chung Andrew (Chief Operations Officer)

(* Dr. LEE Delman is a nephew of Dr. LEE Harry Nai Shee,
S.B.S., J.P. and Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT is
a friend of Dr. LEE Harry Nai Shee, S.B.S., J.P.)

7)EET

)

EEEAR

REBEFE » FEREEREBEVFHNT
ES((BE]  BFALQXAR-ZE-RHF
FAtTAB((=2=AFRRBFRE])
HTNRRBERE (RRBEFKE))
BREEM -

R-ZE-RE+=ZA=+—H AL FH
EEeREE HAEEEMBHIITES
THE]) =BFHATESE (FHE)
(BREZEIF)IR=-BEE - BEAK
BELTRAEII0AGHRELESSE
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RAFHREY ESEHENT

EERFEMTES
Z=ThERM+ - SB.S., J.P.

EHITES

FEAE L
RKERE
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Bt E
RAIB L+
MER %L G.B.S., J.P., FCILT*
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RREEE  SBS. (7THAEH)
HEREE (EEHE)

(*ZEAELAZHEHL > SB.S,
JPHER  MMER%LE > GBS, J.P,
FCILTAZE ] EE+ - S.B.S., JP.WER)
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Board Composition (Continued)

The Board oversees the overall management and
operations of the Company. Major responsibilities include
determining the Company’s overall business, financial
and technical strategies, setting key performance
targets, approving budgets and major expenditures and
supervising the performance of management with the
objective of enhancing Shareholder value. Matters not
specifically reserved to the Board and necessary for
the daily operations of the Company are delegated to
Senior Management under the supervision of respective
Directors and the committees of the Board (the “Board
Committees”).

The diversity profile of the Board is set out in the
following charts:

(7)) EET (&)

0]

Gender and Age Group

175 &% 5 e 48 B

10

Gender

3]

EETdAm A
ESEERARANBREEREE -
EREUEHTAQNRANEEER K
REMRE REFERRBER - #EH
HEERETERX  UREBEEENR
B BEERARREE - AAFEER
ESEREERAQAAELEMNSBR
LENBH BRRTEREEAESHEM
HESkESZEE (ExZ88)E
BTEHE-

ESEZ BRI RNUTER :

70 or above
70573k A £

60-69
60Z 695%

50-59
502 595%

Age Group
FeiE R
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(7) Board of Directors (Continued) (7)) EEE (&)
(i) Board Composition (Continued) (i) Eg@ENE)

Geography of Educational/Professional Background
HE EEESHES M

Hong Kong
&8

North America
1b =M
Australia

B

United Kingdom
]

Others
Hity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Work Profile
TERRER

Business and Industry

[SE3E0E 3

Government

U

Professional (e.g. legal, accounting, IT, investment,
asset management and maritime industry)

HE (iR g5 BB - RE

EEEEREETHE)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
The biographical information of Directors is set out in the EENERERENAERFEIOEE$26H
“Directors and Senior Management” section on pages 19 [BEENSHREBEAE] -

to 26 of this Annual Report.
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(7) Board of Directors (Continued)

(ii)

(iii)

Changes of Directors’ and Chief Executives’ Information
Pursuant to Rule 13.51B(1) of the Listing Rules

There have been no changes in the information of Directors
and Chief Executives of the Company since the publication
of the 2025 Interim Report, save and except that:

(a) Mr. LIN Sun Mo Willy, G.B.S., J.P., FCILT retired as
the Chairman of the Hong Kong Shippers’ Council
and a member (representing the Hong Kong
Shippers’ Council) of the Government’'s Logistics
Development Council and Maritime and Port Board
with effect from 16 December 2025 and a member
of the Government’s Trade and Industry Advisory
Board with effect from 31 December 2025.

(b) Ms. CHEUNG Ho Ling Honnus resigned as an

Independent Director of VS MEDIA Holdings Limited

(NASDAQ: VSME) with effect from 8 December 2025.

Appointment, Rotational Retirement and Re-election

All NEDs (including INEDs) are appointed for a period
of three years and all Directors are subject to rotational
retirement and re-election requirement at the AGM pursuant
to Article 96 of the Articles of Association (the “Articles of
Association”) of the Company and the Listing Rules or at
such time as may be required by resolution of the Board.
Pursuant to Article 96 of the Articles of Association, at each
AGM, one third of the Directors for the time being shall retire
from office but are eligible for re-election.

(7) EFE (&)

(i)

(iii)

RIBEEHRAF1351B()ERATFRE
NESRBETHABNENEH
EHR-B-RFRHREL FOTE
ERBESTRABNERLBETRE
MTF5I R BRI

(a) MEHLE GBS, J.P, FCILTE
—E_RAFE+ZATARBEERESR
BNEAZESEFEURBFET
NYRERERREEBORKE (R
REBNEAZES) WE=-Z=
£$+:H_+ HEREBNE
THWIXESHAAEZEERE -

SR AT ¥ Z £ BHETVS MEDIA Holdings
Limited (A HfiE 5 : VSME) B 3k
HITES B-E-AF+=AN
BHiBER -

(b)

EE -HFERIRBEER

FREFDE (BEBE)YEZEAH=
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L ERNZ=02-WMESARE  HEH
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(7) Board of Directors (Continued)

(iv)

v)

Chairman of the Board and CEO

The roles of the Chairman of the Board and the CEO
should not be performed by the same individual to
maintain effective segregation of responsibilities. During
the year and up to the date of this Annual Report, Dr.
LEE Harry Nai Shee, S.B.S., J.P. has been the Chairman
of the Board, while Mr. YUEN Man Chung, S.B.S. has
been the CEO. The Chairman of the Board is responsible
for overseeing the functioning of the Board and the
strategies of the Group, and the CEO is responsible for
managing the Group’s day-to-day business.

The Chairman of the Board held a private session with
the INEDs without the presence of other Directors
immediately after the Directors’ conference of the
Company held on 21 November 2025 (the “2025
Directors’ Conference”).

Directors’ Time Commitments

The Directors have confirmed that, during the year,
they devoted adequate time to discharge their duties
as members of the Board and the relevant Board
Committees. The Directors have also confirmed that
they had been provided with monthly updates on the
Group’s operations, performance and business prospects
to enable them to discharge their duties. Additional
information, explanation and clarification would be
provided by Senior Management in response to questions
raised by the Directors in the course of their reviews of
such materials.

(7) EFE (&)

(iv) EEEXRERITHRAH

v)

AERBENNRES T EEgxFH
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(7) Board of Directors (Continued)

(vi) Board Meetings and General Meeting

(7) EFE (&)

During 2025, four Board meetings and an AGM were held.
The attendance of Directors at the Board meetings and

the 2025 AGM was as follows:

(vi) EE

EEERRRAE

REZBZHF  ARABRITURESS

gER—

RBRRBFRE - EERESS

Enﬁ&—v—ﬁﬂzﬂﬁi ik%a’gﬂjﬁ

BWT
Board meetings 2025 AGM
attended/ attended/
eligible to attend eligible to attend
BHE BHE
SEREE SEREUE
=y —EHERE
EERY BAEXRE
Chairman and Non-executive Director TERIEHITES
Dr. LEE Harry Nai Shee, S.B.S., J.P. Z=T5fE®E L SB.S, J.P. 4/4 1/1
Non-executive Directors FHITES
Dr. LEE Delman FEIAEL 4/4 11
Mr. YUEN Wing Sang Vincent RKELE 4/4 1/1
Independent Non-executive Directors B EHITESE
Mr. CHAK Hubert Bmmamre 4/4 1/1
Mr. CHAU Tak Hay ™ BEREE O 1/1 1/1
Ms. CHEUNG Ho Ling Honnus @ RAKLZL @ 4/4 0/1
Mr. LIN Sun Mo Willy, MERLLE -
G.B.S, J.P,, FCILT G.B.S., J.P, FCILT 4/4 1/1
Executive Directors HITES
Mr. YUEN Man Chung, S.B.S. RREEE  SBS.
(Chief Executive Officer) (7748 &) 4/4 1/1
Mr. CHENG Chun Chung Andrew BRI R SR A4
(Chief Operations Officer) (EEHEE) 4/4 1/1
Notes: e -
(1) Mr. CHAU Tak Hay retired as an INED with effect from the (1) FEELLRIEE BE-FT_AFREH

conclusion of the 2025 AGM.

(2) Ms. CHEUNG Ho Ling Honnus was unable to attend the 2025

AGM due to overseas engagements.

@)

FABBRELH -

RARLTEHGNTIELHIAR R E=F

THFERFEFAE -
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(7) Board of Directors (Continued)

(vii)

(vii)

Directors’ and Auditor’'s Responsibilities for the
Accounts

The Directors acknowledge their responsibility for
preparing financial statements that give a true and fair
view of the state of affairs of the Group. In this regard,
the Directors have confirmed that appropriate accounting
policies have been selected and applied consistently
and that judgments and estimates made are prudent and
reasonable in light of the information provided by Senior
Management.

In preparing the financial statements of the Group for the
year ended 31 December 2025, the accounting principles
generally accepted in Hong Kong were adopted and
the requirements of the Hong Kong Financial Reporting
Standards issued by the Hong Kong Institute of Certified
Public Accountants and the applicable laws were
complied with.

The Board has prepared the financial statements on a
going concern basis and is not aware of any material
uncertainties relating to events or conditions that may
cast significant doubt on the Group’s ability to continue
as a going concern.

The reporting responsibilities of the External Auditor are
disclosed in the “Report of the Auditor” of this Annual
Report.

Directors’ and Auditor’'s Attendance at the 2025 AGM

The Directors’ attendance at the 2025 AGM is shown in
the table under the sub-section headed “Board Meetings
and General Meeting” above.

The External Auditor, KPMG, also attended the 2025 AGM
to confirm the audited financial statements of the Group
for the year ended 31 December 2024 and to answer
questions from Shareholders about the conduct of the
audit, the preparation and content of the auditor’s report,
the accounting policies and auditor independence.

(7) EFE (&)

(viii ESHEBMARIREARBENEE

(vii)
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(7) Board of Directors (Continued)

(ix) Directors’ Training and Continuous Professional

()

Development

All newly appointed Directors will have to attend an
induction programme to enhance their knowledge and
understanding of the Group’s businesses and operations,
their responsibilities and obligations under statute and
common law, the Listing Rules, legal and other regulatory
requirements and the Group’s business and governance
policies, as well as the possible consequences of making
a false declaration or giving false information to the
SEHK.

It is also the Company’s practice to arrange a half day
in-house Directors’ conference annually to brief the
Directors on business updates and financial review of
the Group and have strategic discussions on the Group'’s
business direction. In the 2025 Directors’ Conference,
apart from the said discussions, the Company also
provided a training on the investment environment
update. All Directors, namely Dr. LEE Harry Nai Shee,
S.B.S., J.P,, Dr. LEE Delman, Mr. YUEN Wing Sang Vincent,
Mr. CHAK Hubert, Ms. CHEUNG Ho Ling Honnus, Mr. LIN
Sun Mo Willy, G.B.S., J.P., FCILT, Mr. YUEN Man Chung,
S.B.S. and Mr. CHENG Chun Chung Andrew, participated
in the 2025 Directors’ Conference. During the year, the
Company provided legal and regulatory updates to all
Directors from time to time to ensure compliance.

The Company has allocated financial resources to
support and encourage the Directors to participate in
continuous professional development to refresh and
enhance their knowledge and skills regarding their roles,
functions and duties as Directors.

All Directors have provided to the Company their training
records during the year.

Directors’ and Officers’ Insurance

The Company has arranged appropriate directors’ and
officers’ liability insurance to indemnify the Directors
against liabilities in respect of legal actions arising from
the Group’s day-to-day business activities. During the
year, the insurance coverage was HK$100 million.

(7)) EET (&)
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()

FEFEESHAS MAREI - BUR
THBASENEBRREE  RENERK
BiEE - ERA - ERERHMEERE
RAEEXEBREARFBATHNEER
&% UREEBHIFIMEHEREAR
RHEEBREEMAESIBNER -

o BATRBEILZHE—E¥ RNWAE
EEFE RESENEBREFERR
AEENTEERE WHRAEBREKSE
ETRENW R-ZE_AFEEWIE
F o BREMERIN RATRTREBEER
EREBERFBENEI - 2RESZHE
B+ > SB.S,J.P.  EEAEL RKE
S BEMLE  RAKZE MER
%4 0 G.B.S., J.P,FCILT » RRELAE -
SBSERHMEBRELEHIESH_T_RF
EEHFEE - RER XRATEREE
EEREAEREEFANERER U
BRER -

AAFETEMBER  XFAZBES
SREEEXRRE  UEHRMAFHEA
FRESNAL  BERBENARERE

ab
Be °

SREFCHALDRMEERERN
5313048 o

EEREHRBENRRE

AT CREAENESRSARABES
FRE UHAEESRAEEREEETE
BFTELEREERADELT - RER - R
1R FEE5E A58 %100,000,0007T ©



Corporate Governance Report (Continued)
TtEER

wEE (&)

(7) Board of Directors (Continued)

(xi) Board Independence

The Company currently has in place the following
mechanisms to ensure independent views and input
are available to the Board (the “Board Independence
Mechanisms”):

(a)

(b)

(©)

(d)

(e)

®

(9)

The Board maintains a sufficient number of INEDs
and ensures all of them continue to devote sufficient
time and attention to the affairs of the Group;

The Company receives from all INEDs annual
confirmations of their independence pursuant to
Rule 3.13 of the Listing Rules and has in place a
mechanism to assess the independence of INEDs;

The Board encourages all Directors to express
their views in an open and candid manner during
meetings of the Board and Board Committees and
ensures they have opportunity to provide input to the
agenda of meetings;

The Company has an annual evaluation on the Board
independence through the Directors’ participations
in and discussions of the Group’s business during
the year, which the INEDs demonstrated their ability
to continue to bring in independent judgements to
the Board and respective Board Committees;

Under the terms of reference of all Board
Committees, it is clearly stated that independent
professional advice is available, at the Company’s
expense, to assist Directors’ performance of their
duties where necessary;

The roles of the Chairman of the Board and the CEO
are separate which ensures that there is a balance of
power and authority; and

The Directors are aware of any potential conflicts of
interest that may arise on their part in relation to the
Group’s businesses. In case such conflict of interest
arises, the Director concerned would declare his/her
interest to the Board and refrain from voting on the
issues or matters to be resolved.
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(a)

(b)
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Board of Directors (Continued)

(xi) Board Independence (Continued)

The Nomination Committee (the “Nomination
Committee”) of the Board and the Board have reviewed
the implementation and effectiveness of the Board
Independence Mechanisms during 2025 and consider
that they are adequate and effective to ensure
independent views and input are available to the Board
for it to perform its duties.

(xii) Board Evaluation

The Board recognises the benefits of regular evaluations
of its performance. During the year, an evaluation
covering the Board’'s and Board Committees’ performance
was conducted by the Nomination Committee, with
the assistance of Senior Management. Areas covered
included the overall effectiveness of the Board and
Board Committees and the attendance, participation
and contributions of Directors both during and outside
meetings. The conclusion was satisfactory.

Board Committees

During the reporting year, in view of the Company’s Policy
of Board Diversity, Refreshment & Succession and Size (the
“Board Diversity Policy”), the functions and responsibilities of
the Investment Committee (the “Investment Committee”) of
the Board and the latest investment approach approved by the
Board, the Board resolved that the Investment Committee shall
be dissolved with effect from the conclusion of the 2025 AGM.
For further details, please refer to the announcement of the
Company dated 8 April 2025.

As at the date of this Annual Report, the Board has three Board
Committees, namely the Audit and Governance Committee,
the Remuneration Committee (the “Remuneration Committee”)
and the Nomination Committee.
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(8) Board Committees (Continued) B) EEZEE (&)
(i) Audit and Governance Committee (i) BEXRERBRES
During the year, following his retirement as an INED, Mr. RER - FEE \%EE’\&EEEEQ;Fﬁ?
CHAU Tak Hay ceased to be a member of the Audit and EERREREZEEEHNE BT -HF
Governance Committee with effect from the conclusion BRRBFAELEREER - REAFERA
of the 2025 AGM. As at the date of this Annual Report, H BEREARZEEH="FBERTR
the Audit and Governance Committee consists of Zt (FFE) BEBEERMERTE -
three INEDs, namely Ms. CHEUNG Ho Ling Honnus G.B.S., J.P., FCILT# X °
(Chairperson), Mr. CHAK Hubert and Mr. LIN Sun Mo Willy,
G.B.S., J.P., FCILT.
The main duties of the Audit and Governance ERRERZEENTIERBEEE (A
Committee include, among other matters, to review the BE)EHNARQANB B ER - BIREE
Company'’s financial information, to oversee the overall BEEREFUARKTEENREIGERE (8
financial reporting process as well as the adequacy BERE HERERURKIEEBERR)
and effectiveness of the Group’s risk management RRABEZRAGREEAREN  URE
(including ESG and climate-related risks) and internal RUEBFEFAATNREMBARANRF L
control systems and to ensure and uphold good XERMAEE - LA BERREREEEE
corporate governance functions of the Company and BRI BRBENER BEREBREOE
its subsidiaries. In addition, it is responsible for making EEREER -ERRERZESTRE
recommendations to the Board on the appointment, FA Y 2E Bl 4 5 I BE 2R S0 B0 A% BUAD A 3B 3L
re-appointment and removal of the External Auditor. MEREEYE  URBEZEFRESEN
It also reviews and monitors the External Auditor’s
independence and objectivity as well as the effectiveness
of the audit process in accordance with applicable
standards.
During the year, the Audit and Governance Committee held RER BERRERZESEETRMARE
two meetings. The attendance of members was as follows: FoNBHEERMT @
Audit and Governance
Committee meetings attended/
eligible to attend
BHEREBERE
Names ®a EZREREZEEETERY
Ms. CHEUNG Ho Ling Honnus (Chairperson) RAIBRL L (FE) 2/2
Mr. CHAK Hubert BEEktsE 2/2
Mr. CHAU Tak Hay @ ABERELE O 1/1
Mr. LIN Sun Mo Willy, Mi‘k?ﬁi
G.B.S, J.P,, FCILT G.B.S., J.P., FCILT 2/2
Note: Hat -
(1) Following his retirement as an INED, Mr. CHAU Tak Hay ceased (1) FRELERBIBEETHIETFERRE

to be a member of the Audit and Governance Committee with
effect from the conclusion of the 2025 AGM.

BEEBEHKE H-F_LFRRAFAE
BREER -
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(8) Board Committees (Continued)

(i) Audit and Governance Committee (Continued)

At the two meetings, the Audit and Governance
Committee performed, among other matters, the
following duties:

(a)

(b)

(c)

(d)

(e)
®

(9)

(h)

reviewed the Group’s financial statements for
the year ended 31 December 2024, the draft
2024 Annual Report, the draft 2024 final results
announcement and the proposed 2024 final dividend
and recommended the same to the Board for
approval;

reviewed the Group’s interim financial statements
for the six months ended 30 June 2025, the draft
2025 Interim Report, the draft 2025 interim results
announcement and the proposed 2025 interim
dividend and recommended the same to the Board
for approval;

reviewed and approved the audit plans and audit
reports prepared by the Internal Audit Department
(the “Internal Audit Department”) of the Company;

reviewed the reports on the Group’s risk
management (including ESG and climate-related
risks) and internal control systems to ensure that
such systems were adequate and effective;

reviewed the Whistleblowing Policy;

considered the Inside Information Disclosure Policy
and recommended the same to the Board for
approval and adoption;

met with the Internal Auditor independently to
discuss the work of the Internal Audit Department
and to ensure the effectiveness of the Group’s
internal audit function;

reviewed the remuneration of the Internal Auditor;

met with the External Auditor, KPMG, independently
to discuss the financial reporting of the Group and
internal control issues encountered during the 2024
annual audit;

(8 EEZEE (&)
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(8) Board Committees (Continued)

0]

(i)

Audit and Governance Committee (Continued)
(i) reviewed the proposed audit fee for 2025 and made
recommendation to the Board on the proposed re-
appointment of KPMG as the External Auditor at the

2025 AGM;

reviewed and made recommendation to the Board
on the Group’s policies and practices on corporate
governance;

(k)

(I) reviewed the Company’s compliance with the CG
Code and the relevant compliance disclosures in the
draft 2024 Corporate Governance Report and the
draft 2025 Interim Report;

(m) reviewed and discussed the update on changes
and developments of corporate governance
requirements and regulations; and

(n) performed other corporate governance duties under
the Code Provision A.2.1.

Auditor’'s Remuneration

The fees payable or paid to KPMG during 2025 comprise
an audit fee of HK$1.09 million (2024: HK$1.08 million)
and a non-audit related service fee of HK$0.21 million
(2024: HKS$0.13 million). The latter is taxation service fee.

Remuneration Committee

During the year, (i) Mr. CHAK Hubert has been appointed
as the chairman of the Remuneration Committee with
effect from the conclusion of the 2025 AGM; and (ii)
following his retirement as an INED, Mr. CHAU Tak
Hay ceased to be the chairman of the Remuneration
Committee with effect from the conclusion of the
2025 AGM. As at the date of this Annual Report, the
Remuneration Committee consists of two INEDs, namely
Mr. CHAK Hubert (Chairman) and Ms. CHEUNG Ho Ling
Honnus, and the Chairman of the Board and a NED,
namely Dr. LEE Harry Nai Shee, S.B.S., J.P..
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(8) Board Committees (Continued)

(ii) Remuneration Committee (Continued)

The main duties of the Remuneration Committee include,
among other matters, to make recommendations to the
Board on the policy and structure for the remuneration
of Directors and Senior Management and on the
remuneration packages of individual Directors and Senior
Management.

The Remuneration Committee has promulgated a
written Remuneration Policy for all Directors and Senior
Management (the “Remuneration Policy”) to ensure the
ability of the Company to attract and retain experienced
and skilled Directors and Senior Management of
high calibre to lead, direct and guide the Company to
achieve its strategic corporate goals and objectives.
The Remuneration Policy is built upon the principle of
providing equitable and market-competitive remuneration
packages to Directors and Senior Management and
aims at maintaining competitive remuneration levels but
not excessive. No Director or any of their associates is
involved in deciding that Director's own remuneration.
The Remuneration Committee periodically reviews the
Remuneration Policy. Under the Remuneration Policy, EDs
who also hold other executive positions in the Company
and are paid remuneration for such positions, which shall
be commensurate with the prevailing market situation,
shall not be entitled to additional remuneration for
their executive directorships, unless the Remuneration
Committee, the Board or the Shareholders in general
meetings decide otherwise, while NEDs shall be paid
fixed remuneration, which shall be determined with
reference to the relevant Director’s roles in the Board and
respective Board Committees, in cash annually.

(8 EEZEE (&)
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(8) Board Committees (Continued) B)EEZEE (&)
(ii) Remuneration Committee (Continued) (i) FMEEE (E)
During the year, the Remuneration Committee held one RER FTHZESZGRIT-REE K
meeting. The attendance of members was as follows: EHEERMT @

Remuneration Committee
meeting attended/
eligible to attend

BHE AEBEE
Names " FMEEEE:
Mr. CHAK Hubert (Chairman) ™ BEBEE(EE)O N/ATIE F
Mr. CHAU Tak Hay (Chairman) @ BERELE (FE)® 1/1
Dr. LEE Harry Nai Shee, S.B.S., J.P. ]38+ 5 SB.S, J.P. 1/1
Ms. CHEUNG Ho Ling Honnus RAKRZL 1/1

Notes: HiaF -

(1) Mr. CHAK Hubert has been appointed as the chairman of the (1) BHEtLtEZARTHESEEE =
Remuneration Committee with effect from the conclusion of the E_AFRREAFAESERELN -

2025 AGM.

(2) Following his retirement as an INED, Mr. CHAU Tak Hay ceased (2) FBEEAEREIBEETBEFTTHEZS
to be the chairman of the Remuneration Committee with effect EFXE H-ZE-AFRFAFASERE
from the conclusion of the 2025 AGM. ER

At the meeting, the Remuneration Committee performed, nZzaslt  FWEeaerT (EHaeR)

among other matters, the following duties: AT B

(a) assessed the performance of EDs and Senior (a) FRPERSHEBAENRR
Management; and 4

(b) reviewed the remuneration packages of Directors (b) BRENESREREEABNETMEGS
and Senior Management and recommended the BoURLEEESTSIRBEERE UM

same to the Board for approval. 4% o
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(8) Board Committees (Continued)

(ii)

(iii)

Remuneration Committee (Continued)
Remuneration paid to Directors and Senior Management

Details of remuneration paid to Directors in 2025 are set
out in Note 9 to the “Notes to the Financial Statements”.

Details of remuneration paid to Senior Management in
2025 by band are set out below:

(8 EEZEE (&)

(i) HFMEESF (FA)

XNTFEERBREEASHEHM
REZBZAFEXNTFESNHFMFE
BB B IRR ML | HOATEE9 ©

R-IZEZHFEXNTEREEAEN
FHBEEMEREINT

Number of

Senior Management

SBREEBABAH

HK$5,000,001-HKS$6,000,000 78 #55,000,001 7t — /& %6,000,0007T 1
HK$4,000,001-HK$5,000,000 714,000,001 7t — /& %5,000,0007T -
HK$3,000,001-HK$4,000,000 78 #53,000,001 7T — 7 #£4,000,0007T 1
HK$2,000,001-HKS$3,000,000 7 #52,000,001 T — & %3,000,0007T -
HK$1,000,001-HKS$2,000,000 7 %51,000,001 T — & %2,000,0007T 1

Nomination Committee

As at the date of this Annual Report, the Nomination
Committee consists of two INEDs, namely, Mr. LIN Sun
Mo Willy, G.B.S., J.P., FCILT (Chairman) and Ms. CHEUNG
Ho Ling Honnus, and the Chairman of the Board and a
NED, namely Dr. LEE Harry Nai Shee, S.B.S., J.P..

During the year, the terms of reference of the Nomination
Committee were revised to include duties to assist the
Board in maintaining a Board skills matrix, to assess
each Director’'s time commitment and contribution to the
Board, as well as the Director’s ability to discharge his/her
responsibilities effectively, and to disclose the Company’s
relevant policies and the results of review/assessment
by the Nomination Committee in the Company’s Annual
Report in accordance with the requirements of the Listing
Rules. Apart from the said duties, the main duties of the
Nomination Committee include, among other matters, to
review the structure, size and composition (including the
skills, knowledge and experience) of the Board, to assess
the independence of INEDs, to select suitable candidates
for appointment as Directors, to review and monitor the
training and continuous professional development of
Directors and Senior Management and the code of conduct
and compliance manual (if any) applicable to Directors and
employees of the Group and to conduct an annual review
of the Board Independence Mechanisms and the Anti-
Corruption Policy.

(iii) REEEE
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(8) Board Committees (Continued)

(iii) Nomination Committee (Continued)

Policy of Board Diversity, Refreshment & Succession and
Size

The Company has adopted the Board Diversity Policy,
which is available on the Company’'s website under
the section headed “Investors/Corporate governance/
Corporate governance policy”. The Company
acknowledges a truly diverse Board should include a
range of diversity perspectives with reference to the
Company’s businesses and specific needs, including
but not limited to, gender, age, educational background,
experiences, exposures, human relationship networks
and work profile. The Board members should have a
fairly balanced skill set, backgrounds, experiences and
exposures that are useful and instrumental to serve the
Company’s needs and businesses from time to time.
Under the Board Diversity Policy, the maximum tenures
of all INEDs shall not exceed the cap on the tenure
of INED as imposed by the Listing Rules from time to
time. The Nomination Committee and the Board keep
ongoing dialogues on the Board diversity, succession
and refreshment issues in accordance with the Board
Diversity Policy and review the implementation and
effectiveness of the Board Diversity Policy on an annual
basis. During the year, the Nomination Committee also
reviewed the plan to phase out the existing INEDs who
have served the Board for more than nine years by stages
and recommended the same to the Board for approval.

Under the Board Diversity Policy, the Board should give
due consideration on gender diversity when identifying
and selecting candidates for directorship and will ensure
that the composition of the Board shall comply with the
applicable requirement under the Listing Rules from
time to time. The Board has one female Director out o