
2025
Environmental, Social 
and Governance
（ESG）Report

Fibocom Wireless Incorporated

Stock Code:  300638.SZ 0638.HK



 Governance       
Governance Performance Indicators 
Company Governance 
Board Remuneration and Performance
Board Training and Empowerment 
Tax Transparency 
Investor Relations 
Compliance and Risk Management 
Business Ethics 

Society              

Social Performance Indicators
Social Responsibility Management 
Employees 
Product and Service Safety and Quality
Customer Rights Protection 
Supply Chain Management 
Data Security and Privacy Protection 
R&D Innovation and Technology Ethics 
Social Contribution 
Equal Treatment of SMEs 

About this Report 
Report Overview 
Glossary 
Report Scope 
Explanation about Company Name 
Data Description 
Access to the Report

1
1
2
2
2
2

3

About Fibocom 
Overview of Fibocom 
Corporate Culture 
Business Overview 
Development History 
Honors 

6
6
7
9

10

Environment           

Environmental Performance Indicators 
Climate Response 
Environmental Compliance Management 
Green Products 
Energy Utilization 
Water Resources Utilization 
Pollutant Discharge
Circular Economy 
Biodiversity Protection 

97
98

105
109
111
113
114
116
117

55
56
60
73
77
79
85
88
94
95

40
41
43
44
44
45
46
48

Governance                
Strategy                
Risk Management    
Metrics and Targets           
Stakeholder Engagement           
Analysis of Material Topics           

Sustainability Strategy 
and Management 

12
14
14
15
16
17

Contents
Fibocom Wireless Incorporated 
2025 Environmental, Social and 
Governance Report

2025

Message from 
the Chairman 

ESG Data Sheet 
Benchmarking Sheet 
Feedback Form 

 

118
122
128



About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

1

About This Report
Report Overview
This is the 6th annual Environmental, Social, and Governance (ESG) Report of Fibocom Wireless Incorporated (hereinafter referred to as the 
"Fibocom”). This report adheres to the principles of materiality, quantitative, balance, and consistency, providing detailed disclosure of Fibocom's 
environmental, social, and governance practices and performance in 2025. It aims to facilitate effective communication with all stakeholders and 
systematically address their expectations.

Glossary
This report is prepared based on the actual circumstances of Fibocom and in accordance with the following standards.

Reference Standards

1 GRI Standards

2 the China Corporate Sustainability Reporting Guideline (CASS-ESG 6.0)

3 the Self-Regulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial Implementation)

4 Self-Regulatory Guidance No. 3 for Companies Listed on the ChiNext Market of Shenzhen Stock Exchange-Preparation of Sustainability Report

5 Appendix C2, the Environmental, Social and Governance Reporting Code, of the Main Board Listing Rules of Hong Kong Exchanges and Clearing Limited

6 United Nations Sustainable Development Goals (SDGs)

7 Task Force on Climate-Related Financial Disclosures
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Report Scope

Explanation about Company 
Name
For the convenience of presentation and reading, "Fibocom”, "the 
company" and "we" in the report all refer to Fibocom Wireless Inc. and 
its subsidiaries.

Data Description
The financial data referenced in this report is extracted from the 
Company's 2025 Annual Report. In case of any inconsistency with 
the Company's Annual Report, the latter shall prevail. Other data 
is sourced from third-par ty cer tification bodies, relevant internal 
statistical reports, and related documents. The Board of Directors is 
responsible for the authenticity, accuracy, and completeness of the 
report's content.

Unless otherwise specified, the financial data in this report are all in 
Renminbi (RMB).

Access to the Report
To uphold the principles of low-carbon environmental protection 
and sustainable development, this report is published exclusively in 
electronic format. The report can be viewed and downloaded at:

The company's website: www.fibocom.com

Shenzhen Stock Exchange website: www.szse.cn

CNINFO website: www.cninfo.com.cn

Hong Kong Exchanges and Clearing Limited website: www.hkex.com.hk

Th i s  repor t  i s  an  annua l  repor t  cove r i ng  the  su s ta inab i l i t y 
achievements of Fibocom and its subsidiaries from January 1, 2025 to 
December 31, 2025.

The scope of performance indicators in this report covers the core 
business operations of Fibocom Wireless Inc. Economic performance 
ind ica tor s  encompass  a l l  en t i t i es  inc luded in  the  company 's 
conso l ida ted f inanc ia l  s ta tements .  Env i ronmenta l  and soc ia l 
performance indicators cover three entities: Fibocom Wireless Inc., 
Shenzhen Favalon Technology Co., Ltd. (hereinafter referred to as the 
"Favalon”), FAIOT Co., Ltd. (hereinafter referred to as the "FAIOT”). 
To enhance the comparability and completeness of the report, some 
content includes retrospective and forward-looking information.
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Message from the Chairman

Against the backdrop of profound transformations in the global economic and technological 
landscape, the wave of digitalization and intelligentization continues to reshape industrial structures 
while placing higher demands on enterprises' long-term development capabilities and social 
responsibilities. Fibocom, as a key participant connecting the digital world, firmly believes that the 
company's steady growth stems not only from technological and market success but also relies on its 
long-term commitment to customers, employees, partners, and society.

In 2025, it marks a year of great significance in the development journey of Fibocom. The company has 
successfully listed on the Hong Kong stock market and entered a new stage of development. Listing is 
not an endpoint, but a new beginning. Standing on a broader international stage, we are presented 
with greater development opportunities while assuming clearer and more resolute responsibilities. 
Taking this milestone as a new starting point, Fibocom will continue to strengthen its corporate 
governance foundation, enhance transparency and standardization, and advance global expansion in 
a steady and sustainable manner.

In 2025, we set our direction through innovation. As a leading enterprise in the wireless communication 
module industry, we have deeply participated in and witnessed the accelerated advancement of 5G 
and next-generation communication technologies, driving the continuous integration of connectivity 
capabilities across diverse industry scenarios. Meanwhile, the rapid evolution of artificial intelligence 
is reshaping the boundaries of intelligent connectivity. Fibocom is actively advancing its presence in 
edge AI and related solutions, promoting the deep integration of AI and wireless communication, and 
progressively upgrading from "Connect Everything" to "Intelligent Connectivity," injecting sustained 
momentum into digitalization and intelligent transformation across industries.
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In 2025, we strengthened our capabilities through systematic development. Fibocom consistently 
integrates sustainable development principles into its corporate strategy and daily operations. We 
remain committed to a people-oriented approach, continuously improving talent development and 
incentive mechanisms to unleash employee potential and creativity; we uphold a customer-centric 
philosophy, constantly enhancing product quality, safety, and reliability; we foster collaboration by 
working with global partners to build a standardized, stable, and responsible industry ecosystem; 
and we pursue innovation with prudence, advancing technological breakthroughs while proactively 
managing risks to create long-term enterprise value.

In 2025, we created value through shared responsibility. By supporting education initiatives, advancing 
industry–academia–research collaboration, and promoting community development, we actively 
participated in public welfare undertakings and contributed to society through tangible actions. 
Through strengthened compliance management, integrity culture development, and responsible supply 
chain management, we ensured that our business operations are conducted on a fair and transparent 
basis. We firmly believe that the value of technology lies not only in improving efficiency, but also in 
generating broader and more enduring positive impacts for society.

Looking ahead, Fibocom will continue to uphold its mission of "building the foundation of the 
digital world and enriching smart living, becoming a trusted enterprise." While further deepening 
technological innovation and expanding our global footprint, we will steadfastly advance the 
development of our sustainable development system and continuously enhance corporate resilience 
and sustainability capabilities. We look forward to working hand in hand with all stakeholders-seizing 
opportunities amid change, fulfilling responsibilities through growth, and jointly moving toward a more 
intelligent and sustainable future.

Tianyu ZHANG

Chairman, Fibocom Wireless Inc.
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About Fibocom

Fibocom Wireless Inc., founded in 1999, is a global leader in wireless communication modules and a pioneer in edge AI. It is also 
China's first wireless communication module company to achieve dual listing on both the A-share and H-share markets (Stock 
Codes: 300638.SZ, 0638.HK). Fibocom leverages wireless communication and AI as its core technologies to provide integrated 
hardware and software solutions that empower industry applications. These solutions accelerate the transformation from "Connect 
Everything" to "Intelligent Connectivity" across diverse industries.

The company employs 1,863 staff globally, with 63.50% dedicated to R&D. Operating worldwide, it serves numerous Fortune 
500 enterprises. Its full stack solutions encompass AIoT modules, AI models, intelligent agents, global pricing plans, and cloud 
services, empowering digital and intelligent transformation across industries including smart robotics, consumer electronics, low-
altitude economy, autonomous driving, smart retail, and smart energy.

Overview of Fibocom

Building the foundation for the digital world and 
enriching a smarter life. Be a trusted enterprise.

Mission and Vision

Empower Contribution

Customer Dedication

Continuous Innovation

Corporate Culture

Core 
Values

Teamwork through Trust

6
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Fibocom's Technology and Product Values

Business Overview
Fibocom leverages three core technologies-wireless communication, AI, and data security-to deliver full stack intelligent product solutions for 
enterprise clients.

7
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Three Major Business Areas
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2007

Formed a strategic 
partnership with Infineon.

1999

Fibocom founded.

2024

Established an AI 
Research Institute. 
Released the 
embodied 
intelligence 
development 
platform Fibot.

2025

Listed on the Main Board 
of Hong Kong Exchanges 
and Clearing Limited 
(0638.HK). Multiple AI 
solutions entered 
commercial deployment, 
driving digital 
transformation across 
industries.

2009

Launched the 
independent 
brand 
“Fibocom” and 
introduced 
wireless 
communication 
modules to the 
market.

2012

Launched 3G 
modules, 
establishing 
leadership in 
wireless POS, 
smart grid, and 
automotive IoT 
sectors.

2014

Received a 
strategic 
investment from 
Intel. Launched 
4G modules.

2015

Established a 
U.S. 
subsidiary.

2018

Established a 
European subsidiary.

Founded Favalon, 
focusing on smart 
connectivity and 
smart cockpit 
solutions.

2017

Listed on the 
ChiNext 
(300638.SZ), 
becoming China’s 
first A-share listed 
wireless 
communication 
module company. 
Launched smart 
modules.

2023

Launched 
industry-level AI 
solutions, including 
smart lawn mowers 
and machine vision 
applications.

2019

Released the 
world’s first 5G 
modules.

2022

Fully acquired 
Sierra 
Wireless’ 
global 
automotive 
OEM module 
business.

Development History

9
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Honors

MagiCore AI's lightweight large-model solution has 
successfully won the "AIoT Outstanding Solution Award" 
at the 22nd Elexcon Shenzhen International Electronics 

Exhibition.

Fibocom's AI solution wins gold award for 
"Mew Technology, New Application, New Model 

Achievements"at 2025 World IoT Expo.

Fibocom wins 2025 CLS ESG visionary award 
for "ESG Pioneer Enterprise”.

Fibocom's dual-arm collaborative household robot system 
wins second prize at Embodied Intelligence Hackathon 

Competition.

2025 AI Toy Technology Innovation Award.

2025 Terminal Testing Quality Excellence Award.2024 Outstanding Solution Provider in the 
Electronic Components Industry: Domestic Brand 

Enterprise.

AIoT Visual Technology Innovation Breakthrough 
Award.

Fibocom's machine vision and hearing solutions 
named to C114's "Hardcore" forces list for high-quality 
development in the information and communications 

industry.

10
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Sustainability Strategy and Management
Governance

Fibocom consistently upholds sustainable development values and actively responds to the national "Dual Carbon" strategy through concrete actions. 
The company integrates ESG principles into its strategic planning, technological innovation, and operational management processes, proactively 
assuming the responsibilities and commitments of a public company to advance the sustainable development of humanity and society.

To integrate sustainable development principles into corporate strategy and operations while enhancing sustainability capabilities, the company has 
established a three-tier ESG governance framework comprising strategic, tactical, and operational levels. The Board of Directors serves as the highest 
decision-making body for sustainability strategy, overseeing the establishment of an ESG Task Force to drive the implementation of sustainable 
development initiatives.

Governance Structure

ESG Governance Framework

Board of Directors

ESG Working Group

Quality 
Management 
Department

Supply Chain 
Center

Strategic 
Marketing 

Department

Legal 
Department

ISG 
Business Group

WSG 
Business Group

Process and IT 
Management 
Department

Human 
Resources 

Department

Securities 
Department

Administrative 
Management 
Department

Audit 
Department

Office of the 
President

Finance 
Department

Marketing 
Center
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Operating Mechanism
To ensure  the order ly  advancement  of  the company 's  sus ta inab le 
development initiatives and comprehensively promote the achievement of 
corporate strategic and sustainability objectives, the company has established 
the ESG Working Group Operating Procedures. These procedures define 
the role of the ESG Working Group, outline the organizational structure and 
responsibilities related to ESG, and establish operational mechanisms. They 
clarify that the ESG Working Group will play a coordinating role in fostering 
collaboration across departments. Additionally, the group will regularly report 
to the Board of Directors on the progress of implementing ESG strategies.

Professional Skills
The members of Fibocom's Board of Directors and ESG Working 
Group possess extensive ESG expertise and practical experience. 
The company annually organizes all directors, the ESG Working 
Group, and internal/external stakeholders to engage in exchanges 
and learning sess ions with ESG exper ts ,  par t ic ipate in ESG-
related training, and continuously enhance their understanding 
of sustainability topics and their ability to fulfill responsibilities. 
This ensures the professionalism and effectiveness of ESG-related 
decision-making.

Functions and Responsibilities

Strategic 
level

Tactical 
level

Operational 
level

Board of 
Directors

ESG 
Working 
Group

All
Departments

The Board of Directors serves as the highest decision-making body for the company's ESG 
strategy, responsible for formulating overall strategic objectives and deliberating on and deciding 
major matters related to ESG. It leads the establishment of a cross-departmental ESG working 
group to ensure the effective implementation and advancement of strategic goals.

Under strategic guidance, conduct in-depth research, analysis, and evaluation of the company's 
ESG status, propose development recommendations, and provide regular updates to the Board of 
Directors. Coordinate the implementation of specific ESG initiatives and oversee the preparation 
of ESG reports.

Each department shall implement the company's ESG-related requirements within its respective 
scope of responsibilities. Specifically, they shall be responsible for executing relevant systems, 
providing data, implementing measures, and providing feedback on outcomes. This will drive the 
integration of ESG management requirements into daily operations and management activities, 
supporting the achievement of the company's sustainable development goals.

ESG Responsibilities at Each Tier
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Strategy
Fibocom integrates sustainability into its corporate strategy, centering on the company's vision. By combining 17 United Nations Sustainable 
Development Goals (SDGs) and industry trends, the company thoroughly analyzed the International Sustainability Standards Board (ISSB) IFRS 
S1&S2, Appendix C2, the Environmental, Social and Governance Reporting Code, of the Main Board Listing Rules of Hong Kong Exchanges and 
Clearing Limited, and the Self-Regulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial 
Implementation), thereby forming the Fibocom's sustainable development strategic concept.

Risk Management
Fibocom consistently positions risk management as a core pillar of its strategic development, safeguarding the company's steady and sustainable 
progress through a continuously optimized risk control system. The company has deeply integrated risk management with business development, 
establishing a four-part closed-loop risk management system encompassing strategy formulation, prevention assessment, dynamic monitoring, 
and emergency response. The company's Board of Directors identifies the primary risks faced by the company in each annual report and reviews 
the internal control self-assessment report to evaluate the soundness and operational status of the company's internal control system, thereby 
strengthening oversight of the company's overall risk management and the effectiveness of internal controls.

Risk Assessment

Risk Monitoring
Fibocom has established an internal audit department under the Audit Committee. Based on the company's actual circumstances, the audit 
department evaluates the effectiveness of internal controls, the accuracy and completeness of financial information, and the results of business 
operations to manage corporate risks.

Each department within the company conducts qualitative and quantitative analyses of risks based on their likelihood of occurrence and potential 
impact. They formulate corresponding risk mitigation strategies, adopt a pragmatic and prudent approach toward high-risk operations, and make 
sound risk assessment decisions.

Risk Treatment
Fibocom has established a risk management and emergency response mechanism. When a risk occurs, the responsible department head must report 
to the relevant company departments. Following the occurrence of a risk, the company develops a response plan based on available information. 
During risk resolution, the company addresses stakeholder concerns and promptly updates stakeholders on the progress of risk incident handling. 
Upon completion of risk resolution, the company promptly reviews internal management deficiencies, develops corrective measures, and prevents 
the emergence of new risks.
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Metrics and Targets

Governance

Aspects Targets Progress in 2025

Social

Environmental

•	 Ensure  corporate  governance compl ies  w i th 
regularoty requirements;

•	 Enhance tax risk management;

•	 Enhance  r i s k  management  capab i l i t i e s  and 
strengthen the resilience of industrial chains.

•	 E n s u re  a c c i d e n t- f r e e  i n f o r m a t i o n  s e c u r i t y 
management;

•	 Continuously enhance supply chain stability and 
CSR management standards;

•	 Prevent major product quality incidents;

•	 C o n t i n u o u s l y  s t r e n g t h e n  R & D  i n n o v a t i o n 
capabilities;

•	 Ensure compl iant  employment  pract ices  and 
comprehens i ve l y  enhance  emp loyees '  co re 
competencies.

•	 Ensure environmental compliance and prevent 
administrative penalties arising from environmental 
issues;

•	 Improve resource utilization efficiency.

•	 The Shenzhen Stock Exchange has received an A rating in its 
information disclosure assessment for eight consecutive years;

•	 The company did not experience any embezzlement lawsuits 
throughout the year;

•	 The company did not engage in any monopolistic practices or 
unfair competition throughout the year.

•	 No information security management incidents occurred 
throughout the year;

•	 No supply chain disruptions occurred throughout the year;

•	 Environmental/Social performance assessments covered 100% 
of core suppliers;

•	 No major quality incidents occurred throughout the year;

•	 R&D personnel accounted for 63.50% of the workforce;

•	 Employee training coverage reached 91.5%.

•	 The company exper ienced no env i ronmenta l  inc idents 
throughout the year;

•	 Comprehensive energy consumption decreased by 32.19%  
compared to 2024.
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Stakeholder Engagement
Fibocom places high importance on establishing close and efficient communication channels with all stakeholders, continuously refining its routine 
communication mechanisms. Through diverse channels, the company accurately captures stakeholder demands and expectations, further deepening 
collaborative relationships with all parties to lay a solid foundation for sustainable corporate development.

Shareholders 
and Investors Customers

Suppliers 
and Partners Employees

Community and 
Public Welfare 
Organizations

Universities 
and Research 
Institutions

Government 
and Regulatory 

Authorities

Communication 
Channels

Stakeholders

Topics of 
Concern
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Fibocom conducts the dual materiality assessment for sustainability topics according to the following steps:

Step 1: Identify Sustainability Topics

The company identifies a list of sustainability topics relevant to its operations based on sustainability principles, international initiatives (such as SDGs, 
OECD, COP29, etc.), market trends, and corporate strategy and development needs, while considering its unique business characteristics.

Dual Materiality Assessment Method

Analysis of Material Topics
Fibocom conducted a materiality assessment based on the latest disclosure rules from both domestic and international sources, including the Self-
Regulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock Exchange-Sustainability Report (For Trial Implementation), Self-Regulatory 
Guidance No. 3 for Companies Listed on the ChiNext Market of Shenzhen Stock Exchange-Preparation of Sustainability Report, International 
Sustainability Standards Board (ISSB) IFRS S1 & S2, Appendix C2, the Environmental, Social and Governance Reporting Code, of the Main Board 
Listing Rules of Hong Kong Exchanges and Clearing Limited and other relevant content. This assessment identified sustainability topics that 
significantly impact the company's long-term value and stakeholders.

During the dual materiality assessment process, the company collected stakeholder feedback through questionnaires, focusing on the financial 
materiality of sustainability for the company and the materiality of the company's external environmental and social impacts. By integrating the 
results of financial materiality and impact materiality assessments, a total of 28 materiality topics were identified. In this report, the company 
addresses each identified topic in the corresponding sections.



18

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

Serial 

Number
Material Topics Impacted Stakeholders Risks Opportunities SDGs

1 Climate Response

•	 Government and Regulatory 

Authorities

•	 Suppliers and Partners

•	 Customers

•	 Extreme weather or natural 

disasters may cause loss of owned 

assets and supply chain disruptions;

•	 Forcing the company to adjust their 

product strategies in response to 

shifts in market preferences.

•	 Expand communication modules and wireless 

connectivity solutions for low-carbon application 

scenarios;

•	 Enhancing operational efficiency and energy efficiency 

levels, thereby driving growth in demand for related 

products.

2

Environmental 

Compliance 

Management

•	 Government and Regulatory 

Authorities

•	 Subject to regulatory penalties;

•	 Operational stability will be 

affected.

•	 Meet domestic and international regulatory 

requirements and client review standards, reducing 

compliance uncertainty risks;

•	 Enhance customer trust to support the continuous and 

stable development of the business.

3 Waste Disposal •	 Community
•	 Increasing compliance costs;

•	 Damage the company's reputation.

•	 Reduce the company's environmental compliance risks 

and potential compliance costs.

4 Pollutant Discharge
•	 Government and Regulatory 

Authorities

•	 Subject to regulatory penalties;

•	 Adversely impact the company's 

compliance operations and 

environmental image.

•	 Reduce pollutant disposal costs;

•	 Delivering low-cost financing and green product 

advantages.

5 Energy Utilization •	 Suppliers and Partners

•	 Operating costs will rise and 

become vulnerable to fluctuations 

in external energy prices.

•	 Reduction in energy procurement costs;

•	 Addressing customer and market concerns regarding 

product energy consumption performance.

6
Water Resources 

Utilization

•	 Government and Regulatory 

Authorities

•	 Generate potential compliance 

costs;

•	 Damage the company's reputation.

•	 Meet regulatory and disclosure requirements;

•	 Enhance investor and client confidence in corporate 

governance.

Material Topics' Risks and Opportunities List
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Serial 

Number
Material Topics Impacted Stakeholders Risks Opportunities SDGs

7
Ecosystem and 

Biodiversity Protection

•	 Government and Regulatory 

Authorities

•	 Causing reputational risks or compliance 

concerns.
•	 Mitigate potential environmental dispute risks.

8 Circular Economy
•	 Customers

•	 Suppliers and Partners
•	 Subject to penalties or loss of orders.

•	 Enhance product competitiveness;

•	 Conserve resources and reduce costs.

9
Data Security and 

Customer Privacy

•	 Customers

•	 Suppliers and Partners

•	 Declining trust among customers and other 

stakeholders;

•	 Trigger compliance penalties;

•	 Customer claims or partnership adjustments.

•	 Enhance the company's credibility;

•	 Strengthen customer partnership stability and 

business competitiveness.

10 Innovation

•	 Customers

•	 Suppliers and Partners

•	 Universities and Research 

Institutions

•	 Declining product competitiveness;

•	 Insufficient return on R&D investment.

•	 Enhance market competitiveness;

•	 Support new customer acquisition and sustained 

growth of existing business.

11
Product and Service 

Safety and Quality

•	 Customers

•	 Suppliers and Partners

•	 Subject to regulatory penalties;

•	 Declining market confidence.

•	 Meet regulatory and customer requirements for 

product quality;

•	 Ensure business stability.

12 Customer Service •	 Customers
•	 Resulting in reduced orders or terminated 

partnerships.

•	 Enhance the efficiency of responding to and 

resolving customer issues;

•	 Foster ongoing collaboration with customers.

13 Supply Chain Security •	 Suppliers and Partners

•	 Supply chain disruptions have caused 

production delays and delivery obstacles;

•	 Impacting customer partnerships and 

company performance.

•	 Ensure stable supply of critical materials and 

production capacity;

•	 Reduce delivery uncertainties.

14 Responsible Procurement •	 Suppliers and Partners

•	 Trigger supply chain compliance risks;

•	 Result in failed customer audits or restricted 

cooperation.

•	 Ensure stable supply of critical materials;

•	 Minimize the risk of supply chain disruptions 

caused by compliance issues.
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Serial 

Number
Material Topics Impacted Stakeholders Risks Opportunities SDGs

15 Employees

•	 Employees

•	 Community and Public 

Welfare Organizations

•	 Lead to employee turnover, labor disputes, 

or decreased work efficiency;

•	 Impact the company's operational order 

and business performance.

•	 Enhance employee engagement and operational 

efficiency;

•	 Support daily company operations and business 

continuity.

16
Investor Rights 

Protection

•	 Government and Regulatory 

Authorities

•	 Shareholders and Investors

•	 Attracting regulatory scrutiny and eroding 

investor confidence;

•	 Impeding corporate operations and capital 

activities.

•	 Enhance the capital market's recognition of the 

company;

•	 Support the company's financing activities.

17
Equal Treatment of 

SMEs
•	 Suppliers and Partners

•	 Causing partnership disputes;

•	 Supply chain instability.

•	 Expand and stabilize cooperative resources;

•	 Enhance the flexibility of supply and services.

18 Social Contributions
•	 Community and Public 

Welfare Organizations

•	 Attract external public attention or lead to 

a decline in social reputation;

•	 Damage the company's image and external 

operating environment.

•	 Enhance the company's social image;

•	 Create an external environment conducive to 

long-term operations.

19
Stakeholder 

Engagement
•	 Shareholders and Investors •	 Declining information transparency.

•	 Stay informed about relevant demands to 

reduce information asymmetry;

•	 Support sound corporate decision-making and 

operational stability.

20
Ethics of Science and 

Technology

•	 Universit ies and Research 

Institutions

•	 Subject to regulatory penalties;

•	 Declining market trust and damage to 

brand reputation.

•	 Mitigate technology application risks and ensure 

business compliance.
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Serial 

Number
Material Topics Impacted Stakeholders Risks Opportunities SDGs

21 Rural Revitalization
•	 Community and Public Welfare 

Organizations

•	 Impact on corporate social responsibility 

performance and external evaluation.
•	 Enhance the company's social image.

22
Anti-Commercial Bribery 

and Anti-Corruption

•	 Government and Regulatory 

Authorities

•	 Employees

•	 Result in significant economic costs, legal 

consequences, operational risks, and 

reputational damage.

•	 Mitigate compliance risks;

•	 Maintain the foundation of trust with customers, 

partners, and capital markets.

23 Fair Competition

•	 Government and Regulatory 

Authorities

•	 Suppliers and Partners

•	 Customers

•	 Trigger regulatory investigations, legal 

disputes, or a decline in market trust;

•	 Impede business development and damage 

corporate reputation.

•	 Safeguard the legitimate rights and interests of 

consumers and partners;

•	 Maintain the trust relationship between the 

company and its customers.

24
Reporting and Protection 

of Reporters

•	 Government and Regulatory 

Authorities

•	 Employees

•	 Resulting in the prolonged accumulation or 

concentrated exposure of non-compliance 

issues;

•	 Causing compliance risks that undermine 

operational stability.

•	 Detect violations or misconduct early to mitigate 

potential compliance and operational risks.

25 Due Diligence
•	 Community and Public Welfare 

Organizations

•	 Trigger supply chain security issues and 

operational security issues for enterprises.

•	 Identify potential risks and opportunities;

•	 Support sound decision-making and business 

expansion with controlled risks.

26
ESG Governance 

Framework and Strategy
•	 Shareholders and Investors

•	 Inadequate response to sustainability-related 

risks;

•	 Damage external business operations and 

internal processes when regulatory or market 

requirements increase.

•	 Enhance the systematic nature of management 

systems;

•	 Support the company in maintaining operational 

stability amid regulatory and market environment 

changes.

27 Risk Management •	 Shareholders and Investors
•	 Increase the cost of emergency response to 

incidents.

•	 Systematically identify potential risks arising from 

changes in operations, supply chains, and external 

environments;

•	 Minimize the impact of unforeseen events on 

business advancement and resource allocation.

28 Compliance Management
•	 Government and Regulatory 

Authorities

•	 Trigger regulatory inquiries, administrative 

penalties, or information disclosure risks.

•	 Reduce the risk of regulatory scrutiny, penalties, 

or disputes arising from non-compliance.
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Serial 

Number
Governance Topics

1
Compliance 

Management

2
Investor Rights 

Protection

3 Fair Competition

4

ESG Governance 

Framework and 

Strategy

5

Anti-Commercial 

Bribery and Anti-

Corruption

6 Risk Management

7
Stakeholder 

Engagement

8 Due Diligence

9

Reporting and 

Protection of 

Reporters

Serial 

Number

Environmental 

Topics

21

Environmental 

Compliance 

Management

22 Waste Disposal

23 Climate Response

24
Pollutant 

Discharge

25 Energy Utilization

26
Water Resources 

Utilization

27 Circular Economy

28

Ecosystem and 

Biodiversity 

Protection

Serial 

Number
Social Topics

10

Product and 

Service Safety and 

Quality

11 Innovation

12 Employees

13
Supply Chain 

Security

14 Customer Service

15
Equal Treatment of 

SMEs

16
Data Security and 

Customer Privacy

17
Social 

Contributions

18
Responsible 

Procurement

19
Rural 

Revitalization

20
Ethics Treatment 

of SMEs

Step 2: Topic impact materiality assessment

The company conducted a stakeholder questionnaire survey to assess the impact of sustainability topics across economic, environmental, and social 

dimensions. This survey employed statistical methods such as weighted averages to quantify qualitative ratings (on a 1-5 scale) for each topic. 

Combined with weight allocations, these ratings were used to calculate composite impact scores, ultimately determining the importance level of each 

sustainability topic's impact.

Material Topics Matrix
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Step 3: Topic financial materiality assessment

The company conducts positive and negative impact analyses for various topics and carries out questionnaire surveys focusing on the "impact 

severity" and "likelihood of occurrence" for each impact. Impact severity refers to the adequacy of the company's management measures regarding 

the relevant topic and the degree of positive or negative impact it may have on the company's financial condition, operating results, or long-term 

development. Likelihood of occurrence refers to the probability of risks or opportunities arising from the relevant topic, considering the company's 

current internal and external operating environment.

Step 4: Topic dual-materiality assessment

Based on the assessment results of impact materiality and financial materiality described above, the company has identified 11 topics with dual-

materiality.

Dual-Materiality Topics
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Note:
   indicates a low impact of the topic on this indicator.
   indicates a moderate impact of the topic on this indicator.
   indicates a high impact of the topic on this indicator.
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Note:
   indicates a low impact of the topic on this indicator.
   indicates a moderate impact of the topic on this indicator.
   indicates a high impact of the topic on this indicator.
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Note:
   indicates a low impact of the topic on this indicator.
   indicates a moderate impact of the topic on this indicator.
   indicates a high impact of the topic on this indicator.

Step 5: Analyze results and guide practice

Based on the identification and assessment of material topics, the company organized management to conduct a systematic analysis of the potential 

positive and negative impacts of each dual materiality topic, considering its business characteristics and stage of development. The analysis focused 

on identifying relevant risks and opportunities, evaluating their potential effects on business operations, value creation, and long-term sustainable 

development, thereby providing a basis for decision-making regarding subsequent management actions and information disclosure.
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Assessment of Positive and Negative Impacts on Dual-Materiality Topics
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Governance
Governance Per formance Indicators
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47

457

192

181
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•	 Commercial bribery and corruption incidents

•	 Number of management personnel receiving integrity culture training

•	 Number of employees participating in integrity culture training and activities

•	 Replies to investors on the Shenzhen Stock Exchange Interactive Easy Platform

•	 Number of periodic reports, temporary announcements, investor relations records and other documents 

published on the information disclosure websites designated by the China Securities Regulatory Commission

•	 Investor communication activities

40
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Company Governance
Governance System

Members of the Board of Directors

Fibocom established a clear corporate governance structure in strict accordance with the Company Law of the People's Republic of China, the 
Securities Law of the People's Republic of China, the Rules for the Listing of Stocks on the ChiNext Market of Shenzhen Stock Exchange, the Code of 
Corporate Governance for Listed Companies, and other laws and regulations, clarifying the responsibilities, rights and obligations of shareholders, 
directors, supervisors and senior management.

During the reporting period, the company convened a total of 5 general meetings of shareholders, 10 Board meetings and 9 meetings of the Board 
of Supervisors. All proceedings were conducted in compliance with applicable laws and regulations. Among these, the Board reviewed and approved 
one ESG-related proposal.

On 22 December 2025, pursuant to a resolution adopted at the company's fourth extraordinary general meeting of shareholders in 2025, the 
company dissolved the Board of Supervisors. In accordance with the Company Law, the Audit Committee under the Board of Directors shall lawfully 
exercise the corresponding supervisory functions and powers.

As the governance body of Fibocom, the Board of Directors assumes leadership and oversight responsibilities, and makes decisions and formulates 
plans with the ultimate goal of achieving the company's long-term, stable and sustainable development.

The Board consists of 7 directors, including 3 independent non-executive directors and 1 employee representative director. During the reporting 
period, the Board convened 10 meetings, with a 100% attendance rate of directors.

For detailed information about the directors and the Board of Directors, please refer to the 2025 Annual Report of Fibocom Wireless Inc.

The company recognizes the importance of diversity among Board members for corporate governance and has established a Board Diversity 
Policy to ensure a balanced and diverse composition of the Board in terms of gender, age, nationality, cultural background, professional skills, and 
industry experience. In the recruitment, selection, training, evaluation, and day-to-day management of Board members, the company ensures that all 
procedures comply with legal and regulatory requirements and reflect the principles of fairness, impartiality, and transparency.



42

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

Specialized Committees
The Board of Directors of the company has established the following special committees: the Audit Committee, the Strategy and Investment 
Committee, the Remuneration and Assessment Committee, and the Nomination Committee. Each committee performs its respective duties and 
collectively plays a role in decision-making and oversight.

Name Position Gender
Age Group

50 and below 51–60 61 and above

Tianyu ZHANG
Chairman of the Board, Executive 

Director
Male √

Lingpeng YING Executive Director Male √

Ning XU Executive Director Male √

Ning WANG Independent Non-Executive Director Male √

Jing ZHAO Independent Non-Executive Director Female √

Chenggang WU Independent Non-Executive Director Male √

Qihua CHEN Employee Representative Director Female √



43

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

To strengthen the long-term interest alignment between the core team and the company's development, the company has formulated the Working 
Rules of the Remuneration and Assessment Committee of the Board of Directors. With reference to the remuneration levels of directors, supervisors 
and senior management of listed companies in the same industry, and in combination with the company's current actual operating conditions, the 
remuneration standards for directors, supervisors and senior management have been established. The remuneration of directors and supervisors is 
determined by the general meeting of shareholders, while the remuneration of senior management is determined by the Board of Directors.

In 2025, directors and supervisors who held specific management positions in the company received remuneration corresponding to their specific 
positions, and no longer received remuneration for their roles as directors or supervisors. Their remuneration consisted of basic salary and year-end 
bonus. Independent directors received independent non-executive director allowances.

For details on the remuneration of directors, supervisors and senior management during the reporting period, please refer to the 2025 Annual 
Report of Fibocom Wireless Inc.

Board Remuneration and Performance

Committee Name
Number of 

Members
Chairperson

Number of 

Independent Non-

Executive Directors

Proportion of 

Independent 

Directors

Responsibilities

Audit Committee 3

Independent 

Non-Executive 

Director

3 100%
Responsible for communication, supervision, and verification of internal 

and external audits of the company.

Strategy and Investment 

Committee
3

Chairman of the 

Board
1 33.33%

Responsible for researching and providing recommendations on the 

company's long-term development strategies and major investment 

decisions.

Remuneration and 

Assessment Committee
3

Independent 

Non-Executive 

Director

2 66.67%

Responsible for formulating and assessing the performance evaluation 

cr i ter ia  for  the company 's  d i rectors  and senior  management ; 

responsible for formulating and reviewing the remuneration policies 

and plans for the company's directors and senior management.

Nomination Committee 3

Independent 

Non-Executive 

Director

2 66.67%

Responsib le for  the se lect ion of  the company 's  d i rectors and 

senior management, the formulation of selection standards, the 

standardization of procedures, and making recommendations.
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To ensure that the Board members perform their duties effectively in the strategic decision-making for the company's sustainable development, in 
December 2025, all directors of the company, the secretary of the Board, the securities department, and other ESG-related personnel participated in 
an ESG-related training session.

The Board of Directors has further enhanced its performance capabilities, compliance awareness, and understanding of the latest regulatory 
developments in the capital market, laying a solid foundation for the continuous optimization of the company's governance standards.

Board Training and Empowerment

The company has formulated the Specifications for Accounting of VAT Taxes Accounts in strict accordance with the Tax Collection and Administration 
Law of the People's Republic of China, the Enterprise Income Tax Law of the People's Republic of China and other relevant national laws, regulations 
and policies, which clearly stipulates the relevant requirements for tax management, tax processing procedures, responsibility division and approval 
authority, so as to ensure the standardization and accuracy of tax operations. The finance department of the company is responsible for tax 
declaration, planning and consulting, as well as researching changes in tax policies and their impacts on the company.

In terms of internal tax control, Fibocom strictly implements standardized work procedures and strengthens the monitoring of tax work through 
information-based means. Meanwhile, the company regularly reviews and updates its tax management system to adapt to changes in tax laws and 
regulations and the development of the company's business.

During the reporting period, leveraging standardized tax management and sound tax payment records, the company obtained multiple honors, 
including "Class A Taxpayer Credit Rating"and "Key Tax Source Enterprise".

Tax Transparency
Tax Management System

Enterprise with Grade A Tax Payment Credit Rating; Key Tax Source Enterprise.

Awards & Honors
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Fibocom respects and safeguards the full exercise of rights by all 
shareholders as owners of the company, and protects the legitimate 
rights and interests of minority shareholders against infringement.

The company strictly implements the Securities Law of the People's 
Republic of China, the Guidelines for Investor Relations of Listed 
Companies, and other laws and regulations. It has formulated an 
Investor Relations Management System, established a complete set of 
investor relations management procedures, continuously optimized the 
content and methods of investor communication, and strengthened the 
organization and implementation of investor relations management.

Through multiple channels such as Shenzhen Stock Exchange Interactive 
Easy Platform, the company takes the initiative to communicate and 
exchange with shareholders, especially minority shareholders, fully 
listens to their opinions and demands, and promptly responds to issues 
of concern to them.

The company has strengthened the development of its investor 
relations management system. The Board secretar y ser ves as the 
person in charge of investor relations management, leading the 
securit ies depar tment as the functional depar tment responsible 
for related work. With a thorough understanding of the company's 
operations, management, business performance and development 
strategy, the department plans, arranges and organizes various investor 
relations activities and daily affairs.

The company attaches great importance to investor communication 
and has  es tab l i shed a d iver s i f ied and mul t i -channel  investor 
communication platform, including but not limited to periodic reports 
and ad hoc announcements, performance briefings, shareholders' 
meetings, corporate website, one-on-one communications, mailings, 
telephone inquiries, on-site visits, analyst meetings and roadshows. 
Through various means, the company maintains timely, in-depth and 
extensive communication with investors to enhance their understanding 
of the company.

Investor Relations
Minority Shareholder Protection Investor Rights Protection

Fibocom places a high priority on training for tax-related personnel. The company's tax sharing center formulates tax management strategies and 
regularly delivers specialized tax training to finance personnel in accordance with such strategies, continuously improving the professional expertise 
and operational competence of tax staff.

During the reporting period, tax-related personnel of the company participated in 4 tax-related training sessions.

Based on its stringent tax compliance management and sound tax payment record, the company received multiple awards and honors during the 
reporting period.

Tax-related Training
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Key Performance

Responded to 192 investor inquiries via Shenzhen Stock Exchange Interactive Easy Platform;

Released 181 relevant documents including interim announcements and IR records; Held 4 investor communication events.

In 2025, the company actively responded to the concerns of stakeholders, improved the transparency of information disclosure and enhanced 
investor confidence.

Fibocom has always maintained that compliance is the cornerstone of sustainable and steady development, and an essential requirement for 
achieving high-quality growth. We are committed to compliant operations, embedding a compliance culture throughout the organization, and 
building a comprehensive compliance management system covering all businesses and processes to safeguard the company's sustainable and 
healthy development.

The company has established a risk prevention and control system covering the entire business chain, with a dynamic mechanism featuring 
prevention in advance, control during operation, and improvement after the event. Adhering to the principles of comprehensiveness, prudence and 
effectiveness, the company integrates risk identification and control into strategic decision-making, business operations and internal management, 
ensuring risk management covers the full lifecycle of R&D, procurement, production, sales and other operations.

Compliance and Risk Management

Principle of Comprehensiveness

Cover all businesses and processes of the company and run through the entire operation.

Principle of Prudence

The company's internal control shall be based on prudent operation and the prevention and mitigation of risks.

Principle of Effectiveness

The risk management provisions are highly authoritative and shall be fully implemented in every aspect of risk management.
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Risk Management Measures

By establishing a sound internal control organization system, Fibocom has formed a comprehensive risk prevention and control mechanism. The Board 
of Directors oversees the design and operational supervision of the internal control system. All functional departments formulate implementation 
rules based on their business characteristics, driving the transformation of risk management from passive response to proactive prevention.

For specific implementation, the company has established a four-in-one closed-loop risk management system: "strategy formulation – prevention 
and assessment – dynamic monitoring – emergency response”. Through risk identification procedures, the company identifies and avoids internal and 
external risks. Risk control and emergency measures are adopted to prevent the escalation of existing risks and the recurrence of similar risks.

Risk Management Measures Details of Measures

Strategy Formulation

The Board of Directors and the Board of Supervisors determine the risk management strategy. All functional departments are 

responsible for implementing it in the company's business operations, assisting business departments in improving their business 

systems and processes, and inspecting and evaluating the implementation of the risk management strategy.

Prevention and Assessment
Each department conducts qualitative and quantitative analyses of risks from the perspectives of likelihood and impact, and makes 

rational risk assessment decisions.

Dynamic Monitoring

Under the guidance of the Audit Committee, the audit department evaluates the effectiveness of the company's internal control 

and risk management, the authenticity and completeness of financial information, and the eficiency of business operations, so as 

to prevent and control the company's risks.

Emergency Response

In the event of a risk, the person in charge of the relevant risk-responsible department shall immediately report to the relevant 

company departments and formulate and issue a response plan as soon as possible. During the risk handling process, the 

company shall properly manage relations with relevant parties, government authorities, and regulatory bodies. After the risk is 

resolved, timely reflections shall be made and rectification suggestions shall be provided to prevent the recurrence of new risks.
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Fibocom strictly complies with laws and regulations against corruption, extortion, fraud and money laundering, including the Criminal Law of the 
People's Republic of China, the Anti-Money Laundering Law of the People's Republic of China, and the Provisions on Prohibiting Commercial Bribery.

It has also formulated management documents related to business ethics, such as the Anti-Fraud Management System, Employee Handbook, and 
Anti-Commercial Bribery Agreement.

Meanwhile, the internal audit department conducts internal supervision over the company's businesses through compliance audits, special audits, 
annual internal control evaluations, fraud prevention and investigations. From an independent and objective third-party perspective, it helps the 
company strengthen internal control and prevent operational risks.

The company engages an external accounting firm to conduct annual audits each year. Through dual internal and external control mechanisms, it 
ensures the company's operations are legal and compliant.

The company has established a sound anti-corruption and anti-bribery organizational structure to ensure full coverage and efficient implementation. 
It adopts a zero-tolerance policy toward any serious violations of business ethics, regardless of employment tenure and position level.

Anti-Corruption Management System

Business Ethics



49

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

Anti-Fraud Management Organizational Structure

Board of 
Directors

Be responsible for urging the management to establish a company-wide anti-fraud culture.

Audit 
Department

Be responsible for the daily implementation of company-wide anti-fraud work.

Management

Be responsible for enhancing the anti-fraud system and implementing anti-fraud 
procedures and control mechanisms.

Audit 
Committee

Be responsible for supervising the establishment and implementation of the anti-fraud 
system, including improving the internal control system for fraud prevention.

Business 
Departments

All departments shall cooperate with the audit department in the investigation and 
evidence collection of fraud cases.

All 
Employees

All personnel shall abide by the company's Code of Conduct, ethical standards, and 
relevant national and industrial laws and regulations.
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Forms of Fraudulent Conduct

The company maintains close communication with relevant anti-corruption organizations to keep abreast of the latest anti-corruption developments, 

including the China Corporate Anti-Fraud Coalition.

The company adopts a zero-tolerance policy towards corruption and bribery. Upon discovery of any such misconduct, the company will promptly 

launch an investigation and impose appropriate disciplinary actions, including warning, fine, demotion, dismissal, and referral to judicial authorities, 

depending on the severity of the case.

•	 Engaging in unauthorized financial transactions with business partners;

•	 Embezzling, misappropriating, transferring or stealing the company's assets;

•	 Forging, altering or providing false financial information;

•	 Other fraudulent acts that damage the interests of the company.

•	 Selling nonexistent or fictitious assets;

•	 Misstating or recording fictitious transactions, causing users of financial statements to make inappropriate investment and financing decisions;

•	 Engaging in illegal and noncompliant business activities;

•	 Evading taxes;

•	 Other fraudulent acts conducted to obtain improper economic benefits for the company.

Seeking improper 
personal gains

Seeking improper 
benefits for the 

company

To effectively prevent and punish corruption, the company has established independent reporting channels and relevant whistleblower protection 

provisions. It encourages employees and other relevant parties to report violations of laws, regulations and discipline, and accepts both named and 

anonymous reports. The audit department is responsible for handling all reporting-related matters internally.

To strengthen integrity and self-discipline, the company has set up diversified reporting channels, including hotline, WeChat, email and other means, 

to ensure unobstructed communication. Both internal employees and external parties may report any conduct or incident that violates professional 

ethics.

Employees who report violations of laws or discipline that are subsequently verified shall be given appropriate rewards based on the actual 

circumstances.

Reporting and Protection of Reporters
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We have established a strict confidentiality system for whistleblower 
information, under which whistleblowers' information shall be kept 
strictly confidential. It is strictly prohibited to disclose the identity of 
whistleblowers, or to reveal whistleblowing materials and relevant 
information to the repor ted entities, repor ted individuals or other 
irrelevant personnel.

Meanwhile, it is explicitly stipulated that no one shall retaliate against 
whistleblowers in any form. Should whistleblowers suffer any form 
or degree of retaliation, Fibocom will promptly initiate intervention 
procedures and impose severe and stringent penalties on the retaliatory 
acts. Any act in violation of national laws and regulations shall be referred 
to the judicial authorities and competent departments in accordance 
with the law to pursue the legal liabilities of the parties involved.

The company recorded zero incidents of commercial bribery 

or embezzlement throughout the year.

 2025

Reporting Channels Whistleblower Protection Measures

Reporting Hotline & WeChat

Reporting Email

Reporting Address

13728777150

jubao@fibocom.com

Audit Department, 

14th Floor, Tower A, Building 6,

Shenzhen International Innovation Valley,

Dashi 1st Road, Xili Community, Xili Subdistrict,

Nanshan District, Shenzhen.

Dedicated 
Management Relevant repor ting information is handled exclusively by 

designated staff in the audit department to minimize the scope 
of information access.

Access 
Restriction Adhering to the principle of "minimum necessary knowledge", 

only authorized personnel are permitted access to reporting 
and investigation information.

Dedicated 
Channels

Reporting rewards are disbursed through dedicated channels to 
ensure effective protection for whistleblowers.

Zero 
Tolerance for 

Retaliation The company will not tolerate any form of retaliation against 
employees who report issues or file complaints.
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Fibocom strengthens integrity awareness through various measures to ensure employees fully understand and comply with the relevant provisions in 
the Employee Handbook and the Anti-Fraud Management System.

The company organizes employees to attend training on business ethics policies. Meanwhile, the audit department promotes anti-fraud initiatives on 
an irregular basis through the official website, emails, posters, training sessions, integrity quizzes and other channels.

Integrity Culture Development

Case 1 

Fibocom Notice on Upholding Integrity During Festivals in Year 2025

To continuously advance integrity culture development and strengthen the compliance awareness of employees and business partners, 
in September 2025, Fibocom issued a notice on upholding integrity during festivals to all employees and relevant partners. The notice 
released festival integrity reminders, advocating the code of conduct of integrity, self-discipline and honest cooperation.

Focusing on topics such as abiding by business ethics and standardizing business interactions, the company guided all parties 
to adhere to the bottom line of compliance in business cooperation, and jointly maintain a fair and transparent collaborative 
environment.

Fibocom Notice on Upholding Integrity During Festivals in Year 2025
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During the reporting period

During the reporting period

A total of 47 management personnel and 457 employees 

participated in integrity culture-related training and activities.

The company recorded zero incidents of disputes related to 

fair competition and anti-monopoly.Integrity Knowledge Quiz with Incentives on 
International Anti-Corruption Day

Fibocom strictly complies with relevant laws and regulations, including 
the Anti-Unfair Competition Law of the People's Republic of China and 
the Anti-Monopoly Law of the People's Republic of China, and firmly 
prohibits any form of unfair competition and monopolistic behavior.

The company has established a robust oversight mechanism, requiring 
multi-level review for all marketing activities, as well as advertisements 
and promotional materials released externally, to ensure content is 
truthful and lawful, and to eliminate false advertising and misleading 
information.

Fur thermore, when signing contracts with business par tners, the 
company explicitly stipulates the rights and obligations of both parties 
to prevent any clauses that may lead to unfair competition.

Fair Competition

Case 2 

Fibocom International Anti-Corruption Day

On December 9, 2025, Fibocom, as a member of the Anti-
Fraud Alliance, actively responded to the anti-corruption 
call and organized an Integrity Knowledge Competition. 
The initiative aimed to enhance employees' anti-corruption 
awareness and advocate that integrity governance drives 
sustainable development.
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Social Responsibility Management
Governance
Against the backdrop of deepening global industrial digitalization and intelligent transformation, Fibocom integrates social responsibility 
management into its overall corporate governance system. Leveraging its global operations and technology-intensive business model, the company 
establishes a management framework and operational mechanism with clear responsibilities and collaborative divisions. This framework is led by the 
Board of Directors and addresses key social topics including supply chain security, product and service safety and quality, innovation, and employee 
welfare. Through top-down governance arrangements, the company ensures the effective implementation of social responsibility requirements in 
strategic decision-making, institutional development, and daily operations, laying a solid foundation for stable business performance and long-term 
value creation.

Board of Directors

ESG Working Group

Process and IT 
Management 
Department

Data Security 
and Customer 

Privacy

Rural Revitalization 
and Social 

Contribution
Employees

Product and 
Service Safety 
and Quality

数据安全与
客户隐私保护Innovation

Administrative 
Management 
Department

Human 
Resources 

Department

Quality 
Management 
Department

Supply Chain 
Center

ISG Business 
Group

WSG Business 
Group

Governance Framework for Key Social Topics

Supply Chain 
Security

Strategy
Fibocom regards social responsibility topics as critical strategic factors impacting the company's long-term competitiveness. The company 
systematically identifies potential impacts, risks, and opportunities arising from key social topics-including product and service quality, supply chain 
stability and compliance, employee development and protection, data security, and customer privacy safeguards-within its current global business 
model. These considerations are integrated into overall development planning and operational decision-making.
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Risk Management
Fibocom has established a systematic mechanism for identifying and assessing risks related to social topics. By integrating its business model with 
changes in both internal and external environments, the company continuously evaluates the potential impact of relevant topics on its operations 
and compliance requirements. This process provides essential support for determining subsequent management priorities and formulating 
corresponding response measures.

Key Social Topics Risks Opportunities Response Strategies

Innovation

Inadequate assessment of new technology maturity and 

application scenarios may lead to mismatched input-

output ratios during new project development, thereby 

impacting the efficiency of R&D resource allocation and 

phased operational performance.

By continuously advancing technological innovation 

and adjust ing R&D strategies in a t imely manner, 

the company has the oppor tunity to break through 

homogeneous  compe t i t i on  and  p r i c e  ba r r i e r s , 

expand into emerging business areas such as artificial 

intelligence, and enhance its long-term competitive 

advantage and value creation capabilities.

The company has optimized its R&D management and 

technological strategy. While continuously strengthening 

its foundation in traditional communication technologies, 

it has increased strategic investments in cutting-edge 

technologies, established multiple R&D institutions, and 

consistently elevated its R&D expenditures.

Product and 

Service Safety and 

Quality

Downstream customers are increasingly demanding 

higher standards for product safety, environmental 

impact, and quality consistency. The company may fail 

to meet these stringent requirements in product design, 

supply chain management, and quality control, it may 

adversely affect customer access qualifications and order 

acquisition.

A rigorous customer review mechanism and product 

compliance requirements help drive the company to 

continuously enhance its product safety and quality 

management capabilities, strengthen customer trust and 

market recognition, and create conditions for deepening 

cooperation with core clients and expanding into high-

end application scenarios.

The company continuously refines its product safety and 

quality management systems, conducts regular audits 

of contract manufacturers, effectively communicates 

product safety, environmental, and quality requirements 

to al l  production stages, and strengthens product 

lifecycle management.

Employees

As the company expands its business scale and increases 

organizational complexity, i f  the human resources 

management system fails to continuously align with the 

company's developmental stage in areas such as talent 

development, organizational collaboration, and incentive 

mechanisms, it may hinder the effective implementation 

of strategic objectives and compromise organizational 

operational efficiency.

Through systematic talent development and incentive 

mechanisms, the company continuously enhances 

employee exper t ise and organizat ional  cohesion, 

bui ld ing a workforce that suppor ts technological 

innovation and business expansion. This provides a 

robust foundation for maintaining operational resilience 

and competitive advantage.

The company provides comprehensive technical and 

leadership training throughout employees' career 

development lifecycle. Combined with diverse incentive 

mechanisms, this approach fosters alignment between 

employee capabi l i ty  enhancement and corporate 

objectives, suppor ting continuous improvement in 

organizational effectiveness.
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Key Social Topics Risks Opportunities Response Strategies

Supply Chain 

Security

Under Fibocom's current business model, if contract 

manu fac tu re r s  f a i l  t o  cons i s t en t l y  mee t  qua l i t y, 

environmental ,  and social compliance requirements 

in areas such as staf f ing,  technical  capabi l i t ies ,  or 

management standards, it may impact the progress of trial 

production and mass production. This could potentially 

pose risks to supply chain stability and business continuity.

Th rough  a  sy s temat i c  supp l i e r  management  and 

evaluation mechanism, the company can continuously 

enhance overall supply chain management capabilities, 

cultivate external manufacturing partners with long-term 

collaboration potential, and strengthen the supply chain's 

capacity to support business expansion and meet high-

standard customer requirements.

The company has established a clear supplier evaluation 

process and defined responsibilities to ensure compliance 

with supply chain security and regulatory requirements, 

d r i v ing  e f fec t i ve  imp lementa t ion  of  supp ly  cha in 

management standards among partners.

Data Security and 

Customer Privacy

In the collaborative process between clients and suppliers, 

as the application of information tools and emerging 

technologies continues to deepen, if existing information 

security management systems fail to promptly cover new 

technological scenarios such as artificial intelligence, there 

may be potential risks of non-intentional information 

leakage during data processing and information exchange.

The company's proactive social contribution initiatives 

can preempt ive ly  meet  increas ingly  s t r ingent  ESG 

regulatory requirements, avoiding costly fines stemming 

from environmental and labor compliance issues. They 

also reduce emergency expenditures such as customer 

compensation and public relations management triggered 

by brand reputation crises, thereby stabilizing cash flow.

The company leverages i ts  bus iness strengths and 

resource advantages to actively engage in social welfare 

and communi ty-bu i ld ing in i t ia t i ves .  I t  focuses  on 

educational support, charitable donations, and volunteer 

services to address societal concerns through practical 

actions.

Social Contribution

If  the company fa i l s  to adequately fu l f i l l  i t s  soc ia l 

responsibilities, it may attract negative public attention 

or suffer a decline in social reputation. Fur thermore, 

insufficient investment in corporate social contributions 

may make it difficult to meet increasingly stringent CSR 

requirements from external clients, potentially leading 

to a reduction in orders and consequently impacting the 

company's revenue performance.

The company's proactive social contribution initiatives 

can preempt ive ly  meet  increas ingly  s t r ingent  ESG 

regulatory requirements, avoiding costly fines stemming 

from environmental and labor compliance issues. They 

also reduce emergency expenditures such as customer 

compensation and public relations management triggered 

by brand reputation crises, thereby stabilizing cash flow.

The company leverages i ts  bus iness strengths and 

resource advantages to actively engage in social welfare 

and communi ty-bu i ld ing in i t ia t i ves .  I t  focuses  on 

educational support, charitable donations, and volunteer 

services to address societal concerns through practical 

actions.

Rural Revitalizaiton

When selecting suppliers, downstream clients incorporate 

contr ibut ions to rura l  rev i ta l izat ion into their  ESG 

assessment frameworks, prioritizing socially responsible 

par tners .  Companies  lack ing invo lvement  in  rura l 

revitalization initiatives will face disadvantages in client 

negotiations due to perceived shortcomings in their social 

responsibility credentials.

Empowering rural green development through technology 

reduces environmental compliance risks for par tners, 

preventing penalties and order suspensions due to liability. 

Stable rural employment assistance mitigates social 

disputes and lowers public relations crisis management 

costs.

The company actively responds to the national rural 

revi ta l izat ion strategy,  par t ic ipat ing in educat ional 

assistance and related social support initiatives within 

regulatory compliance. Through donation support and 

other forms of engagement, it contributes to talent 

cultivation and development in rural areas.
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Metrics and Targets

To enhance the effectiveness and traceability of social responsibility management, Fibocom has progressively established and refined a system of 
indicators and targets centered on key social topics. This approach translates governance arrangements, strategic planning, and risk management 
requirements into trackable and assessable management elements. Through continuous monitoring and analysis of key indicators, the company 
supports management in evaluating the effectiveness of social topic management, provides reference for subsequent management optimization 
and decision-making, and drives the continuous improvement of social responsibility management.

Key Social Topics Key Social Topics Progress in 2025

Data Security and 

Customer Privacy

•	 Ensure accident-free information security management;

•	 Comprehensively enhance employees' awareness of information 

security protection.

•	 The company reported zero information security incidents throughout the year;

•	 No customer privacy breaches occurred during the entire year.

Supply Chain Security

•	 Manufacturing operations continue without interruption.

•	 Continuously empower and manage suppliers to enhance overall 

CSR management standards across the supply chain.

•	 The company experienced no supply chain disruptions throughout the year;

•	 Environmental/Social performance assessments covered 100% of suppliers;

•	 No instances of child labor or forced labor were identified among suppliers.

Product and Service 

Safety and Quality

•	 Ensure no major product quality incidents occur to earn customer 

trust;

•	 Continuously enhance customer satisfaction and reduce the 

number of customer complaints.

•	 General customer complaints decreased by 53%;

•	 Zero major quality incidents occurred;

•	 Market repair rate remained at just 174 ppm;

•	 Incoming material conformity rate reached 99.82%.

Innovation

•	 Continuously enhance R&D innovation capabilities and expand 

the R&D team;

•	 Increase the number of patent applications and grants.

•	 Established Fibocom central research institute;

•	 The number of R&D employees reach 63.50%;

•	 Number of patent applications: 253 items;

•	 Annual invention patent applications: 168 items;

•	 Annual utility model patent applications: 46 items;

•	 Annual design patent applications: 3 items;

•	 Annual PCT international patent applications: 36 items;

•	 Annual granted patents: 78 items.

Employees

•	 Comprehensively enhance employees' core competencies and 

professional expertise;

•	 Ensure compliance in employment practices to safeguard employee 

rights;

•	 Provide comprehensive protection for employee health and safety.

•	 Employee training coverage reached 91.5%;

•	 0 incidents of child labor or forced labor;

•	 100% social insurance coverage for employees;

•	 0 incidence of occupational diseases among employees;

•	 0 work-related fatalities.
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Employees

Compliant Employment
Fibocom strictly complies with and implements the Labor Law of the People's Republic of China, the Labor Contract Law of the People's Republic 
of China, and other laws and regulations in all regions where it operates. It actively responds to international conventions such as the Universal 
Declaration of Human Rights, the International Labor Organization (ILO) Conventions, and the Convention on the Rights of the Child. The company 
establish internal systems including the Recruitment Management System, Re-employment Management System, and Employee Handbook to 
effectively safeguard employee rights and interests.

We prohibit the use of child labor and forced labor. We continuously standardize employee recruitment identity verification procedures, requiring 
applicants to present valid personal identification documents for identity checks, and enter into legally compliant employment contracts with all 
employees.

We guarantee employees' freedom to choose their occupation and reasonable working hours. Our Employee Handbook explicitly stipulates a 7.5-hour 
workday and an average weekly workweek not exceeding 40 hours. We strictly prohibit the use of forced or involuntary labor and impose severe 
penalties for any instances of forced labor.

Fibocom fully understands that talent is the core driving force behind corporate innovation and development. To meet the talent needs for the 
company's sustained, stable, and rapid development, we have established the Recruitment Management System, Internal Referral System, and 
Campus Recruitment Management System. These systems clarify recruitment implementation processes, establish and refine talent pool sharing 
mechanisms, and ensure talent quality. We have always believed that talent is Fibocom's most valuable asset. Through diverse recruitment channels 
and mechanisms-including campus recruitment, university-industry partnerships, social recruitment, internal referrals, and executive search-the 
company rapidly identifies and attracts outstanding young professionals to join Fibocom.

"Contributor-centric"is Fibocom's enduring philosophy toward our employees. We firmly believe that contributors are the driving force behind 
Fibocom's value creation and represent our most valuable asset. We regard contributors as fellow travelers, collaborating with them to create value, 
share opportunities, share benefits, and share in our collective growth.

Fibocom has a total of 1,863 employees, of whom 1,301 are male, accounting for 69.83%, and 562 are female, 

accounting for 30.17%.

As of the end of the reporting period
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Diversity and Inclusion

Protecting Women's Rights

Fibocom actively promotes a diverse and inclusive workplace culture, 
respect ing and valuing the diverse backgrounds,  exper iences, 
styles, approaches, and perspectives of individuals. The company 
encourages employees from varied backgrounds to leverage their 
unique strengths, fostering team collaboration and business growth. 
We believe a diverse workforce brings greater innovative thinking and 
vitality, driving the company's vigorous development.

Fibocom strictly adheres to relevant laws and regulations, including 
the Special Provisions on Labor Protection for Female Employees. 
The company explicitly prohibits any department from refusing to 
hire, dismissing, or reducing the wages of female employees based 
on reasons such as marriage, pregnancy, childbirth, or breastfeeding. 
In processes including employee grading, promotion, and salar y 
adjustments, the company resolutely eliminates any form of gender 
discrimination, ensuring female employees enjoy equal compensation 
and career development opportunities.

The company places high importance on safeguarding the health and 
rights of female employees. Its Attendance and Leave Management 
System explicitly stipulates that female employees are entitled to 
paid maternity leave, prenatal check-up leave, breastfeeding breaks, 
and miscarriage leave. Additionally, the company has established 
nursing rooms in rest areas to assist pregnant employees in smoothly 
transitioning back to work, striving to create a more humane work 
environment for female staff.

Employee Age DistributionEmployee Gender Ratio

Employee Regional Composition
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Employee Welfare and Care

Caring for Vulnerable Groups

The company ensures employees and their families receive essential support and care through a comprehensive benefits system. It contributes 
to social insurance and housing provident funds for all employees under formal employment contracts. Additionally, based on the company's 
operational performance, annual performance bonuses are distributed to employees.

Fibocom prioritizes the quality of its employees' work and personal lives by establishing five major employee clubs across the group: basketball, 
badminton, soccer, dance, and running. Each year, the company organizes diverse cultural and sports activities, including festive events like the 
Mid-Autumn Festival and Dragon Boat Festival, as well as sports competitions such as badminton and basketball tournaments. These initiatives 
enrich employees' leisure time and strengthen team cohesion.

Additionally, the company has established an Employee Mutual Aid Fund, using compassionate assistance as a bond to extend mutual support 
and care to employees facing hardship. All current Fibocom employees may voluntarily join the mutual aid foundation by signing the Fibocom 
Employee Mutual Aid Fund Donation Agreement and become compassionate donors. The mutual aid fund will be used to assist employees in 
coping with major illnesses, accidents, death, and other unexpected emergencies.

Fibocom treats all employees fairly, evaluating work performance without regard to disability, race, religion, or other factors. We place high 
importance on employment placement for employees with disabilities, providing suitable job opportunities alongside equal access to training and 
career development support. This empowers employees with disabilities to enhance their capabilities and facilitates their better integration into 
society.

During the reporting period

The company has 2 employees with disabilities and organized a total of 11 cultural and sports events.

The Fibocom Employee Mutual Aid Fund provided financial assistance to 2 employees facing hardship, totaling RMB 80,000.
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Case 1 Case 2

Women's Day Special Event "Honor Our Founding Spirit, Ignite Our 
Future" Fibocom 2025 New Year GalaOn the occasion of Women's Day, the company thoughtfully 

arranged festive corners in break rooms across all floors, 
presenting each female colleague with flowers and exquisite 
gif t boxes to convey warmth and care amidst their busy 
work schedules. Additionally, the company launched the 
"Extraordinary Me" campaign on the Community platform, 
col lect ing and shar ing inspir ing stor ies from numerous 
Fibocom's women colleague to highlight the remarkable 
strength found in everyday lives.

Fibocom hosted a New Year's Gala on January 18, bringing 
employees together to review the achievements of the past 
year and discuss future development plans. Through cultural 
per formances and other activit ies, the event provided a 
platform for employees to connect and showcase their 
talents, fostering teamwork and internal communication. 
This  s t rengthened employees '  sense of  belonging and 
team cohesion, creating a positive and harmonious work 
environment.

 Women's Day Special Event "Honor Our Founding Spirit, Ignite Our Future" Fibocom 2025 New Year Gala
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Employee Compensation and Incentives
F ibocom s t r i c t l y  compl ies  w i th  the requ i rements  of  laws  and 
regulations such as the Labor Contract Law of the People's Republic 
of China regarding compensation, social security, and working hours. 
The company has established a Compensation Management System 
to provide employees with remuneration and benefits that meet legal 
requirements, including minimum wage, overtime pay, paid leave, and 
other benefits.

The company provides employees with a competitive compensation 
package based on its strategic objectives, external market salary levels, 
and job responsibilities, while considering employees' job grades 
and capabilities. Annual compensation consists of monthly salar y, 
supplementary wages, and bonuses. To ensure employee retention, 
the company also offers additional benefits such as meal allowances, 
communication allowances, and special position allowances.

The company adheres to the compensation management principle of 
"determining grades by position and determining salaries by grade," 
encouraging employees to earn salary adjustments by creating greater 
value. Each year, based on business per formance, the company 
initiates a compensation review program to ensure the compensation 
system remains fair, transparent, and effectively motivates employee 
engagement.

In addition to offering competitive compensation and benefits, the 
company provides equity incentives for mid-to-long-term contributors 
and has established a diverse and comprehensive honor system. 
Through various forms of recognition and commendation-including 
diverse honorary incentives and ceremonies-outstanding teams and 
individuals gain a heightened sense of honor. This sense of glor y 
further inspires a greater sense of responsibility and mission among all 
employees, continuously strengthening the company's cohesion and 
unity. This drives individuals to continuously create value at Fibocom.

Case 3

The Third "Fibocom Cup" Badminton League

F ibocom hos ted  the  th i rd  "F ibocom Cup"  Badmin ton 
Tournament from July 30 to August 27, with 125 employees 
participating and forming 16 teams for the competition. Using 
spor ts competit ion as a platform, the event encouraged 
active employee participation in physical activities, promoted 
cross-departmental communication and teamwork, enriched 
employees' cultural and recreational lives, strengthened team 
cohesion, and fostered a healthy and positive corporate 
culture.

The Third "Fibocom Cup" Badminton League

v



65

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

We conduct regular performance evaluations, establishing assessment criteria across multiple dimensions including company development, 
individual employee performance, job competency, and potential. Evaluation cycles are determined based on the needs of different developmental 
stages and the functional roles of each department. Organizational performance targets are set annually with reviews conducted every six months. 
Individual performance evaluations are tailored to each role's hierarchical level and business attributes, with annual and semi-annual assessments 
implemented accordingly.

Concurrently, we have established a system for employee performance feedback and appeals. Performance feedback involves a two-way 
communication process between managers and their subordinates regarding the performance evaluation results from the previous assessment 
cycle, as well as the work objectives and improvement plans for the next phase. This process takes the form of one-on-one meetings to encourage 
employees to maintain strong performance and sustained growth, while taking on greater responsibilities in the new assessment cycle. Following 
the completion of performance evaluations and feedback, employees may submit an appeal if they still have objections to the performance 
results.

Highest 
honor at the 

corporate level

Department-level/
Subsidiary Honors

Team-level Incentive 
Recognition

Recognize achievements in strategic implementation
President's Special Award, Outstanding Achievement Award, Outstanding 

Team Award, Outstanding Manager Award, etc.

Recognition for achieving objectives Formulated and issued by various departments or subsidiaries.

Praise focused on the behavioral process
Management-level employees write handwritten 

praise cards and redeem praise gifts.

The company adheres to a culture-driven approach, leveraging dual drivers of "strategic significance" and "value contribution" to build a distinctive 
Fibocom pyramid-shaped honor incentive system. This system motivates employees to strive for excellence and surpass expectations on the 
Fibocom platform.
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Appeal 
Procedure

Appeal 
Content

Appeal 
Incident

Appeal 
Reason

Relevant 
Supporting 
Documents

Appeal 
Process

Submit the request through the online system, or send 
an appeal email to the department's HRBP.

Employees must submit 
an appeal to the HRBP 
within three business 
days of receiving their 
performance feedback.

After conducting an 
investigation and 
gathering evidence, the 
HRBP reports to the 
senior AT for review 
and decision-making, 
then provides feedback 
to the employee.

If the complainant 
is dissatisfied with 
the resolution of the 
complaint, they may 
file an appeal with the 
performance manager 
of the human resources 
department.

The performance 
manager will ultimately 
investigate and 
gather evidence 
before reporting to 
AT, forming the final 
review opinion.

Employee Appealing Mechanism

Democratic Management and Communication

Employee Communication

Fibocom places high importance on employee democratic rights, 
establishing multi-channel communication platforms to regularly 
gather employee feedback and suggestions, thereby safeguarding 
employees' rights to information, participation, and oversight. The 
company regularly holds al l-staff meetings where the chairman 
communicates corporate culture and strategic direct ion to al l 
employees,  foster ing a more comprehensive understanding of 
the company. Concurrently, management conducts regular face-
to-face discussions with frontline supervisors to inspire a sense of 
responsibility and pride in participating in company management. 
Additionally, the corporate culture email platform features dedicated 
sections: "The Power of Role Models" and the "Fibocom People" 
journal, serving as windows for employees to stay informed about 
company developments, experience corporate culture, and learn from 
exemplary role models.

The company established a trade union organization in compliance 
with the Trade Union Law of the People's Republic of China. Acting 
as the representative and defender of employees' lawful rights and 
interests, the union operates independently and engages in equal 
negotiations with the enterprise. It  also actively par t icipates in 
the government-led tripar tite consultation mechanism, effectively 
mitigating risks related to employees' labor rights, fully safeguarding 
their statutory rights and legitimate interests, and fostering a stable 
and reliable working environment for all staff.
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Employee Satisfaction

To fully listen to employee voices, understand their opinions, and better improve the workplace environment for company staff, Fibocom 
conducts two comprehensive administrative satisfaction surveys annually, covering all employees. The administrative management department 
is responsible for designing, distributing, collecting, analyzing, and summarizing the questionnaires, which are distributed to all employees via 
DingTalk. The survey covers multiple dimensions including administrative services, communication initiatives, office environment, and workplace 
safety management to comprehensively gauge employee satisfaction. Through in-depth analysis of feedback, the company develops targeted 
improvement plans to continuously enhance management and service capabilities, thereby strengthening employees' sense of belonging.

Fibocom conducts 2 company-wide administrative satisfaction surveys annually.

Key Indicator

Employee Development System

Career Development Path

Fibocom places high importance on employee career development. Drawing from industry best practices, the company has established a 1-12 
grade level system. Each grade corresponds to a specific position system, with distinct job titles established for management and professional 
career paths. Within the professional track, roles are further categorized into technical, product, marketing, supply chain, and functional groups. 
Considering the company's future need to establish its own manufacturing facilities, operational groups have been reserved to ensure fair and 
objective internal job evaluation.

The company has established a comprehensive employee promotion mechanism, complete with corresponding qualification standards and career 
development pathways, guiding employees to enhance their capabilities in alignment with corporate benchmarks. An annual job level review is 
conducted to promote eligible employees, thereby achieving holistic improvement in both individual and organizational capabilities.
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Driven by hierarchical 

evaluation/incentives

Guided by qualific
ation standards

Fresh 
Graduates

Young Eagle 
Training Camp

Professional Courses/Case 
Sharing

Empowered 
by training 
programs 

for

key transitions

Elite Eagle 
Training Camp

Flying Eagle 
Training Camp

Soaring Eagle 
Training Camp

Professional 
Executive 

Level

Strategic 
Execution 

Level

Strategic 
Planning 

Level

Business 
Management 

Level

Basic 
Collaboration 

Level

Corporate development vision
Lead the direction of 
business technology
Drive revolutionary impact 
on the company's 
medium-to-long-term performance

Work independently or organize others to complete tasks
Plan, drive, and execute projects
Contribute to process optimization
Core business personnel, frontline supervisors

Functional management
Complex project management
Impact on local business performance
Functional capability enhancement

Planning to guide strategic direction
Integrated innovation of solutions
Impact on the company's short-to-medium 
term operating performance
Enhance systemic organizational capabilities

Requires specialized knowledge and skills
Performs duties under process guidance
Carries out routine tasks
Accountable for individual work outcomes
Bachelor's degree or equivalent qualification
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Fibocom continues to deepen its talent cultivation and development strategy by establishing the Fibocom Training Management System. This 
system builds a comprehensive, diversified, and tiered talent development framework for employees, empowering them to continuously enhance 
professional skills and broaden career pathways. Simultaneously, the company places significant emphasis on blended learning approaches 
combining online and offline training. It regularly maintains and manages training systems while formulating the E-learning Platform Operation 
Management Specifications. This systematic and standardized learning platform comprehensively safeguards employees' career advancement.

The company offers three major training systems for employees: leadership development training, professional competency training, and general 
competency training. The leadership development training system features four specialized programs—the flying eagle training program, 
ascend program, nebula program, and skyward program—tailored for entry-level new managers, frontline managers, mid-level directors/
general managers, and senior VPs. The professional competency training system delivers specialized programs to enhance capabilities in product 
development, marketing, and delivery. The general competency training system provides comprehensive online and offline training for both 
domestic and international new hires, covering company overviews, policies, and professional development. It also offers tailored programs for 
recent graduates.

Employee Training

The Leadership 
Development Training 

System

Flying Eagle Training Program Nebula Program

Skyward ProgramAscend Program

Focus ing on cu l t i vat ing management  knowledge 
and skil ls, this program aims to help key personnel 
successfully transition into leadership roles.

Focus on cross-departmental collaboration based on 
the company's overall value stream and cultivate middle 
managers' ability to grasp the essence.

Through cross-disciplinar y exchanges and research-
based learning, we cult ivate leaders with a global 
perspective and business acumen.

Focus ing on the disseminat ion and cul t ivat ion of 
advanced management methodologies and tools , 
we empower front l ine managers to enhance their 
management capabilities through scientific approaches, 
enabling them to resolve issues more effectively and 
efficiently.
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Occupational Health and Safety

Workplace Safety Management

Fibocom strictly adheres to the Work Safety Law of the People's Republic of China, the Occupational Disease Prevention and Control Law of the 
People's Republic of China, and other national and local laws and regulations where it operates. The company has established a comprehensive 
safety emergency management organizational structure, with the chairman serving as the overall commander for corporate safety. It formulates 
health and safety management policies, with the administrative management department assuming the responsibilities of the emergency 
office to implement safety decisions. Through measures such as safety risk management, hazard investigation and control, occupational health 
management, emergency incident management, and safety education and training, Fibocom has developed an efficient occupational health and 
safety management system. This system provides a solid foundation for the company's sustainable development and the health and safety of its 
employees.

The company adheres to the safety management principle of "safety first, prevention foremost, and comprehensive management." It upholds three 
core safety management tenets: "people-centered," "equal emphasis on prevention and emergency response," and "unified leadership with tiered 
response." Internal regulations such as the Company Safety Management System and the Company Emergency Response Management System 
have been established to standardize safety management practices. These measures enhance the company's capability to handle emergencies, 
thereby maximizing prevention and minimizing damage or destruction to personnel, property, and the environment caused by natural disasters 
and unforeseen incidents.

The company conducted a total of 645 training sessions, with a total of 11,000 participants, covering 91.50% of the 

employees. The total annual training expenditure was approximately 1.09 million RMB.

During the reporting period



71

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

The company has obtained ISO 45001 occupational health and safety management System certification. To ensure the effective operation of the 
system, internal and external audits of the occupational health and safety management system are conducted annually.

ISO 45001 Occupational Health and Safety Management System Certification

Ensure that the safety of company employees and their property is the top priority. In responding to and 
handling emergencies, the primary objective is to prevent and minimize casualties.People-Centered

Strengthen preventive monitoring in daily operations, conduct emergency drills, enhance preparedness 
awareness, and minimize losses caused by emergencies.

Equal Emphasis 
on Prevention and 

Emergency Response

Refine the allocation and implementation of emergency response responsibil it ies, activate different 
emergency procedures according to varying response levels, and ensure rapid and effective emergency 
response and incident handling.

Unified Leadership 
with Tiered 
Response

Fibocom Safety Management Principles
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In 2025, F ibocom act ively promoted workplace safety tra in ing 
initiatives to enhance employees' safety awareness. The company 
regularly conducted training and awareness campaigns on healthy and 
safe work practices, including safety knowledge training and energy-

Workplace Safety Management Measures

Serial 

Number
Measures

1

Review fire safety points throughout the office premises and promptly replenish 

firefighting resources at high-risk locations (server rooms, laboratories, archives, 

etc.).

2

Develop internal regulatory documents including the Typhoon and Heavy 

Rain Emergency Response Plan, Holiday Safety Assurance Program, Fire 

Safety Management Manual, and Earthquake Preparedness Principles and Key 

Points. Train and guide security personnel in their implementation to ensure 

operational site safety.

3
Inspect fire extinguisher equipment monthly to ensure it is in proper working 

order.

4 Conduct daily inspections of the laboratory to prevent fire hazards.

5
Establish a permanent emergency response team to handle urgent and 

unexpected situations.

6
Set up safety and escape routes with clear signage. Designated personnel 

conduct daily inspections and maintain operational records.

7

Conduct monthly fire safety training for security personnel, quarterly fire safety 

training for departmental liaison personnel, and regularly promote fire safety 

awareness among all employees to enhance safety consciousness.

During the reporting period

Occupational Health Management
Fibocom has establ ished a comprehensive occupational health 
management system in compliance with relevant laws and regulations, 
including the Occupational Disease Prevention and Control Law of 
the People's Republic of China and the Regulations on Occupational 
Health Management in the Workplace. The company regular ly 
conducts occupational health awareness campaigns and training for 
its employees.

The company conducted 2 occupational health and safety 

training sessions, with a total investment of RMB 10,000. 

Workers' compensation insurance coverage reached 100% 

of employees.

Number and Rate of Work-Related Fatalities at Fibocom, 2023-2025

2023 2024 2025

Number of Work-Related Fatalities 

(persons)
0 1 0

Rate of Work-Related Fatality (%) 0.00 0.05 0.00

saving work method training, standardizing employee performance 
and eliminating potential safety hazards. Additionally, the company 
actively organized Safety Month activities, designing safety posters to 
promote fire safety knowledge and conducting fire emergency drills.

In 2025, Fibocom did not experience any major traffic accidents.
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ISO/IEC 17025 Laboratory Accreditation Certificate

Product and Service Safety and Quality
Quality Management System

Fibocom consistently regards product quality and safety as the lifeline of corporate development, establishing a quality management system that 
adheres to "legal compliance as the baseline, international standards as the foundation, and customer satisfaction as the benchmark." The chairman 
serves as the ultimate decision-maker for quality policies, overseeing the operation of the entire quality management system. The office of the 
president regularly formulates annual quality objectives, which are released after review by the chairman. Department heads assist in product 
quality management, coordinating the implementation of quality policies while driving execution and monitoring target fulfillment across divisions. 
The quality management department serves as the primary unit, actively advancing initiatives and ensuring quality actions are implemented at the 
operational level.

The company is committed to achieving excellence in quality and reliable safety throughout the entire product lifecycle, integrating principles such 
as sustainability and efficiency into its lifecycle management. It strictly adheres to the highest international and local health and safety standards. 
Currently, all products comply with the latest Restriction of Hazardous Substances Directive (RoHS Directive) and other environmental requirements.

The company has obtained ISO 9001 quality management system certification. Additionally, its laboratory has achieved CNAS national accreditation, 
with testing and calibration capabilities compliant with the international standard ISO/IEC 17025, providing a solid guarantee for product quality.

ISO 9001 Quality Management System Certification Obtained by Fibocom Entities

FAILOTFibocom Favalon
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Quality Management Objectives

Product Quality Control

Fibocom adheres to the qual i ty pol icy of "Customer-or iented, 
Pursuit of Excellence; Wireless Connectivity, Boundless Perfection," 
establishing and achieving multiple annual quality management 
objectives.

Throughout the product lifecycle management process, the company 
fully implements a refined management philosophy. Centered on the 
Integrated Product Development (IPD) process as its core framework, 
it integrates product quality management requirements and objectives 
across the entire cycle-from R&D, design, inspection, and production 
to market withdrawal. This establishes a comprehensive, closed-loop 
management system that ensures continuous control over product 
quality and safety.

Ensure products are free from 
major quality incidents

Incoming Material Conformity 
Rate > 99.5%

Market repair rate remained 
≤ 30%

General customer complaints 
decreased by 30%

Zero major quality incidents

Incoming material conformity 
rate reaches 99.82%

Market repair rate remained at 
just 174 ppm

General customer complaints 
decreased by 53%

Fibocom 2025 Annual Quality Objectives and Achievements

2025 Quality Objectives Achievements

Whole Lifecycle Quality Management

Management 

Process
Coverage Period Management Measures

Project Initiation 

Stage

From initiating the 

project proposal to 

finalizing the decision

Key measures inc lude market  and compet i t ive 

analysis, initial product demand analysis, feasibility 

analysis, formulation of initial product development 

strategies, formulation of initial marketing strategies, 

and development of product package business plans.

Concept Planning 

Stage

From component 

project team to 

project plan decision 

review

Key measures include process and activity refinement, 

clarification of product design requirements, overall 

product design, product requirement decomposition, 

high-level design across domains, development of 

detailed project plans for each domain, output of 

marketing strategies and plans, and formulation of 

project budgets.

Development 

Verification Stage

From project 

plan approval to 

availability decision 

review

Deta i led des ign across  a l l  domains ,  hardware 

development design, software development design, 

test design and product testing, pilot production 

development design, product certification, and trial 

production.

Release Stage

From the approval 

of the availability 

decision review report 

to the confirmation of 

general availability

Key measures such as product launches and project 

summaries.

Lifecycle Stage

From the end of 

confirmation of 

general availability 

to product 

discontinuation

Implement product business plans, continuously 

manage order execution and del iver y, maintain 

ongoing attent ion to customer complaints and 

requirements, and persistently pursue cost reduction 

initiatives.
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Product Recall Management
The  company 's  Cus tomer  Re turn  and Exchange Goods  Dea l 
Procedure stipulates that if internally discovered delivered products 
fail to meet requirements and must be returned for inspection, the 
Customer Quality Engineer (CQE) shall initiate the request, investigate 
the relevant causes, and confirm the recal l  plan. Af ter product 
acceptance, decisions regarding acceptance into inventory, rework/
repair, or scrapping shall be made based on inspection results.

Quality Culture Development

To strengthen quality awareness among all employees, Fibocom has 
planned and launched a series of special initiatives to encourage staff 
to actively engage in quality improvement efforts and continuously 
enhance quality management standards.

Quality Policy

Customer-Centric and 
Striving for Excellence

Establish a 
customer-centric, 
company-wide 
quality culture.

Quality is 
meeting 
customer 
requirements.

The quality 
system 
is about 
prevention.

The standard 
for work is 
zero defects.

Quality is measured 
in terms of the Price 
of Nonconformance 
(PONC)—monetary 
costs.

Build high-quality products and 
services, pursue continuous 
improvement, and ensure 
everyone reviews their work.

Get it right the 
first time.

Wireless Connectivity, 
Limitless Perfection

Quality Management 
System Vision

Four Fundamental 
Principles of Quality

Fibocom Quality Culture

The company experienced zero major product recall 

incidents, with a product recall rate of 0%.

During the reporting period
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Case 

 Fibocom Sixth Annual Quality Day Event

To continuously strengthen the foundation of quality management and enhance the quality awareness of all employees, Fibocom 
organized the sixth Quality Day event during the repor ting period. Centered on the theme "Enhancing Quality and Efficiency, 
Securing the Future Through Quality," the event systematically promoted the company's quality philosophy and quality management 
requirements. Centered on the core quality principles of "Everyone Participates, Everyone Improves, Prevention First, Get It Right the 
First Time," the event featured diverse formats including quality training workshops, quality knowledge competitions, experience sharing 
by quality exemplars, and case reviews of typical quality incidents. These activities guided employees in identifying and mitigating 
quality risks in daily operations, effectively translating quality management concepts into business practices. This initiative aims to 
continuously elevate product and service quality standards, thereby strengthening the company's core competitiveness.

Fibocom Sixth Quality Day Theme Event: "Enhancing Quality and Efficiency, Securing the Future Through Quality"



77

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

Customer Right Protection
Customer Service Management

Customer Compliant Management

We fully recognize that our customers form the foundation of the 
company's steady development. Strong customer relationships are 
not only crucial for business growth but also a vital manifestation 
of corporate social responsibility. The company strictly adheres to 
relevant national laws and regulations, providing high-quality after-
sales service to customers and consumers. We rigorously implement 
standardized systems such as the Customer Request (Issues & Support 
& Complaints)  Handl ing Process,  opt imize complaint response 
and after-sales service mechanisms, and enhance the efficiency of 
customer issue resolution.

Fibocom prioritizes customer complaint resolution by conducting in-
depth analysis of feedback to pinpoint root causes, driving continuous 
service improvement. This ensures customer voices are fully heard and 
transformed into a catalyst for enhancement. The company strictly 
adheres to the Customer After-Sales Quality Issue Resolution Process, 
standardizing complaint handling procedures and implementing tiered 
management and resolution for all customer concerns.

Field Application Engineer (FAE)

•	 Determine the category of customer feedback requests;

•	 Promptly resolve customer requests that can be handled 
independently;

•	 T imely  esca la te  requests  that  cannot  be reso lved 
independent ly to suppor t and customer complaint 
processes.

FAE Manager

•	 Review FAE bill of lading specifications and determine 
request priority level;

•	 Assign FAE specialists to customer requests.

FAE Specialist

•	 Promptly assist FAE in resolving requests within their 
scope of expertise;

•	 Process internal FAE expert requests.

Responsibilities of the Customer Service Management Organization

Customer After-Sales Quality Issue Resolution Process

Serial 

Number
Processing Procedures

1 Customer feedback collection and preliminary issue assessment.

2
The system submits the Customer Complaint Maintenance Form 

along with a detailed description of the customer's issue.

3
Form a problem analysis team and organize a problem analysis 

meeting.

4 Organize R&D issue analysis.

5 Analyze R&D issues and provide internal improvement measures.

6 Organize process issue analysis.

7
Analyze process problem and provide internal improvement 

measures.

8 Organize raw material issue analysis.

9 Output internal analysis report.

10 Output customized analytical reports.

11
Convene relevant parties to conduct a retrospective analysis of the 

issue.
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Customer Satisfaction Survey Process

Customer Satisfaction
Customer satisfaction ser ves as a key indicator for evaluating a 
company 's customer relat ionship management capabi l i t ies and 
guiding the continuous improvement of service and product quality. 
The company has established internal management systems such as 
the Customer Satisfaction Management Process, conducts regular 
customer satisfaction surveys, and performs in-depth analysis and 
summarization of survey results to ensure that customer concerns 
receive timely responses and effective rectification.

Serial 

Number
Survey Process

1
Develop a customer satisfaction survey plan and formulate the 

Customer Satisfaction Survey Plan.

2
Summarize and analyze customer feedback collected by Sales and 

CQE.

3
Summarize and analyze customer feedback gathered through 

visits.

4 Summary of customer issues and major quality problems.

5
Based on customer feedback, create the annual Customer 

Satisfaction Survey.

6 Distribute annual survey forms to the relevant clients.

7
Compile and analyze the collected survey data to produce the 

Customer Satisfaction Survey Report.

8
The quality management department is responsible for escalating 

customer complaints to the relevant departments.

9
All departments shall address and resolve the relevant issues within 

the specified timeframe.

10
Confirm with the client the results of improvements to relevant 

issues.

During the reporting period

The company maintains a 100% resolution rate for 

customer complaints.

0 incidents of major product safety and quality accidents 

occurred.
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Responsible Marketing
Fibocom strict ly adheres to the Adver tis ing Law of the People's 
Republic of China, the Trademark Law of the People's Republic 
of China, and other relevant laws and regulations to ensure the 
compl iance and accuracy of promotional  mater ia ls ,  market ing 
communicat ions, label ing, and other information related to i ts 
products and services. As par t of its product safety priorities, the 
company explicit ly commits to providing customers with labels, 
manuals, and other relevant documentation to ensure they fully 
understand and safely use Fibocom's products.

The company leverages big data analytics and artificial intelligence 
to pinpoint target audiences with greater precision. This approach 
enhances marketing effectiveness while minimizing unnecessar y 
resource waste, and fosters closer connections with consumers 
through platforms like social media.

Supply Chain Management
Supply Chain Management System
Fibocom adheres to the principle of win-win cooperation, strengthens 
procurement risk management, clarifies end-to-end management 
requirements for  suppl iers ,  and col laborates wi th par tners  to 
bui ld a sustainable value chain, promoting the fair and orderly 
development of small and medium-sized enterprises. The company 
strictly implements supply chain management systems in compliance 
with laws and regulations, establishing policies such as the Supplier 
Qual i ty  Management Speci f icat ions and Suppl ier  Cer t i f icat ion 
Process. The Board of Directors leads collective decision-making 
on major supply chain security matters, with departments including 
quality management and procurement management collaborating 
to comprehensively oversee the company's supply chain security 
management system. Together, they ensure the security and stability 
of the supply chain.

The company implements t iered management for i ts suppl iers, 
evaluating them through monthly, quarterly, and annual audits and 
assessments. These evaluations cover metrics such as incoming 
material qualification rates, online defect rates, major quality incidents, 
and quality-related losses. Based on assessment outcomes, suppliers 
are categorized into four tiers. These evaluation results will be linked 
to future collaborations, enabling continuous supplier management.

During the reporting period By the end of 2025

0  incidents of major violations occurred due to breaches of 

regulations concerning the promotion, information, and labeling

of products and services.

0 litigation cases arose from false or unfair marketing practices.

The localization ratio of suppliers of the parent company of

Fibocom reaches 83%, and localization ratio of procurement 

reaches about 50%.
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Supplier Admission
Fibocom continuously optimizes its supplier onboarding processes 
to ensure high-quality and sustainable supply chains. During the 
supplier qualification phase, the company has established a Supplier 
Certification Process to screen suitable suppliers. When introducing 
new suppliers, Fibocom assembles an audit team led by Resource 
Development Engineers, comprising Supplier Quality Engineers (SQEs), 
R&D Engineers, and other relevant personnel. This team conducts on-
site audits using the Fibocom System QSA Audit Checklist and the 
Fibocom QPA Audit Checklist.

Concurrently, during on-site audits of suppliers, we evaluate their 
environmental, social, and governance performance to ensure new 
suppliers align with the company's ESG strategic planning and that 

Supplier Classification

Supplier Admission Process

Level Management Measures

Green 

Card

All suppliers are automatically assigned a green card status upon becoming 

qualified suppliers.

Yellow 

Card

The supplier shall conduct self-rectification, submit an improvement report, 

and present an on-site QBR.

Red Card

The customer participated in the on-site rectification; the supplier is 

prohibited from participating in new project selection and bidding, and 

payment terms are extended by 30 days.

Blacklist

Gradual phasing out (Upon confirmation of the facts, the supplier will be 

blacklisted following internal review and barred from further collaboration for 

five years. Any subsequent cooperation requires re-execution of the Supplier 

Certification Process).

Serial 
Number

Process

1
Suppliers may register independently or accept invitations to register via 

resource development email links.

2 Review supplier registration documents;

3
After the data review is approved, the SRM system generates potential 

suppliers and creates a supplier list.

4 Initiate and approve supplier resource requests.

5 Match applicable suppliers based on the supplier resource application form.

6
Sign confidentiality agreements with new suppliers for further cooperation 

needs.

7 Supplier qualification review.

8 Supplier on-site audit.

9
Conduct material certification for materials required to be supplied by 

vendors.

10 Sign a cooperation agreement with the supplier.

11

Init iate approval based on documents such as the introduction of 

organizations and categories, supplier resource application forms, 

qualification review forms, and on-site evaluation forms.

12 Release qualified supplier code.

their deliverables meet relevant ESG requirements. For instance, the 
company mandates that supplier products comply with environmental 
attributes stipulated by regulations such as RoHS, Halogen-Free, 
and REACH, and obtain certifications like the QC 080000 Hazardous 
Substance Management System.
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Supplier ESG Audit

To enhance supply chain resilience, the company has established 
a comprehensive supplier audit and evaluation mechanism. The 
Supplier Quality Management Specifications clearly define the audit 
requirements for onboarding new suppliers and the annual audit 
requirements for all qualified suppliers.

For qualified suppliers of existing deliveries, the SQE will organize the 
company's R&D and resource development engineers to formulate an 
annual supplier audit plan each year. Based on the type and volume 
of purchased materials, relevant auditors will be assigned to conduct 
on-site audits. The audit covers core business dimensions such as the 
supplier's quality system, design control procedures, and document 
control procedures, while also focusing on key indicators including 
labor rights protection, workplace safety, environmental protection, 
and business ethics compliance.

New Supplier Admission Review

Review Type
Review Results

Qualified
Qualified with 

conditions
Non-compliant Note

Initial Review

Al low impor t ing 

a n d  e n t e r i n g 

compliant supplier 

l i s t s  a n d  b u l k 

purchases.

After identifying 

items requiring 

improvement, bulk 

purchasing may 

proceed.

Import and bulk 

purchasing are not 

permitted.

If the supplier fails 

to complete the 

issue improvement 

within the specified 

timeframe, the audit 

conclusion may be 

downgraded.

Review of Qualified 

with Conditions

Handle as "non-

compliant."

The review period 

will be extended to 

six months or later 

for entries into the 

qualified supplier 

list and bulk 

procurement.

For cases deemed 

"non-compliant" 

during review, 

if an early re-

review is required, 

the resource 

development 

engineer shall 

convene a meeting 

with review 

team members 

to evaluate and 

determine whether 

to approve the 

early re-review.

Review of Non-

Compliant

After identifying 

items requiring 

improvement, bulk 

purchasing may 

proceed.

Stop the admission 

process.
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Supplier ESG Audit Form For issues identified during the review process, the company requires 
suppliers to implement corrective actions within a specified timeframe. 
Following the completion of corrective actions, a re-evaluation will 
be conducted. If the re-evaluation is satisfactory, cooperation on new 
projects may resume. If the re-evaluation is unsatisfactory, project 
cooperation will be suspended or continued while the re-evaluation 
process remains ongoing.

Concur ren t l y,  the  company  has  es tab l i shed  a  c lea r  supp l i e r 
performance management mechanism, evaluating suppliers based 
on metrics such as incoming material qualification rate, online defect 
rate, major quality incidents, and quality-related losses. Based on 
these evaluation results, differentiated management strategies are 
implemented to optimize resource allocation and enhance the overall 
operational efficiency of the supply chain.

Module Review Content

Environmental

•	 Obtain necessary environmental permits, approvals, and filings;

•	 Identify, manage, and reduce hazardous and general waste, ensuring 

responsible disposal and recycling;

•	 Regularly account for Scope 1, 2, and significant Scope 3 greenhouse gas 

emissions;

•	 Establish and implement a conflict minerals due diligence policy and 

management system.

Social

•	 No form of forced labor is permitted;

•	 Child labor is prohibited;

•	 Compliant employment practices (reasonable working hours, equal hiring 

opportunities, etc.);

•	 Sound occupational health and safety management.

Governance

•	 No acts of corruption, extortion, misappropriation, or bribery shall be 

permitted;

•	 Management and worker training programs shall be developed and 

maintained;

•	 An anonymous complaint mechanism shall be established, with 

confidentiality measures implemented for whistleblowers and reported 

information;

•	 Regularly assess facilities and operations of both internally and among 

subcontractors and downstream suppliers providing goods or services to 

Fibocom.

During the reporting period

Env i ronmenta l  and  soc i a l  impac t  a s ses sment s  cove r 

100% of suppliers.

Supplier Exit

Fibocom strict ly enforces its supplier exit mechanism. Suppliers 
exhibiting any of the following circumstances will be blacklisted and 
barred from resuming cooperation for five years.
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Supplier Exit Mechanism

Serial 

Number
Supplier Red Lines

1
Receiving a C rating in performance evaluations for four consecutive 

months or three consecutive quarters;

2 A monthly or quarterly performance evaluation result of D;

3
Two product change notices (PCNs) or environmental compliance 

violations within one year;

4 Two major quality incidents occurred within one year;

5

Falsification of quality data or test reports (including specifications, 

environmental documentation, and material certification test 

reports, etc.);

6

Three instances of "red card"incidents (e.g., receiving a C rating in 

three consecutive months or two consecutive quarters; causing a 

major quality incident resulting in losses exceeding 300,000 yuan; or 

committing one PCN violation within a year).

Green Supply Chain Management

Fibocom remains committed to sustainable development principles, 
progress ively integrat ing green development concepts into i ts 
supplier management system. We focus on environmental compliance 
and hazardous substance control within the supply chain across 
product des ign,  mater ia l  se lect ion,  and product ion processes . 
During the supplier qualification and audit process, the company 
priorit izes whether suppliers have establ ished a comprehensive 
hazardous substance management system (e.g., through QC 080000 
cer t i f icat ion) ,  whether they systemat ica l ly  ident i f y  and assess 

Supplier Cultural Development

Fibocom continues to advance supply chain culture development and 
supplier capability enhancement. Through systematic communication 
and collaborative mechanisms, we work with suppliers to identify 
optimization opportunities and promote synergistic improvements in 
the overall competitiveness of the industrial chain. On March 28, 2025, 
Fibocom convened its 2025 Global Supply Chain Strategic Par tner 
Conference in Shenzhen under the theme "AI Era: Building the Future 
Together." The event was attended by 212 representatives from 106 
suppliers.

Fibocom shared its medium-to-long-term development plans with 
suppliers, covering global supply chain trends, product iteration 
directions, and AI-driven solution strategies, while simultaneously 
communicating annual procurement targets and quality management 
requirements. The company explicitly advocated its collaborative 
philosophy of "long-term par tnership, mutual benefit, innovative 

environmental risks associated with hazardous substances during 
product design and material selection phases, and requires suppliers 
to provide corresponding environmental declarat ions, material 
composition lists, and other documentation for their key materials 
and auxiliary materials. Concurrently, the company monitors suppliers' 
compliance with environmental standards such as the RoHS Directive 
and REACH Regulation. It requires suppliers to extend Fibocom's 
green management requirements upstream in the supply chain 
through measures including relevant training programs and signing 
environmental  agreements with upstream suppl iers dur ing the 
procurement process. This approach drives continuous improvement 
in the overall environmental risk management capabilities of the 
supply chain.
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Conflict Minerals Management

Fibocom is committed to establishing a responsible mineral sourcing 
supply chain, strictly adhering to the requirements of the Responsible 
Minerals Initiative. The company has published a Conflict Minerals 
Policy Statement on its official website, pledging not to support or use 
tin, tantalum, tungsten, gold, cobalt, or other mineral raw materials 
originating from the Democratic Republic of the Congo and adjacent 
conflict-affected regions, or from sources of unknown origin. The 
company actively supports the Responsible Business Alliance (RBA) 
and the Global e-Sustainability Initiative (GeSI) in conflict minerals 
management initiatives, committed to advancing sustainable supply 
chain practices and human rights protection.

Fibocom requires all suppliers to ensure the compliance of metal 
material sourcing, establishing this as a mandator y standard for 
suppl ier onboarding and ongoing col laborat ion. The company 
explicit ly stipulates in the Fibocom System QSA Audit Form that 
suppliers must establish and implement due diligence policies by 
referencing the OECD Due Diligence Guidance for Responsible Supply 
Chains of Minerals from Conflict-Affected and High-Risk Areas or an 
equivalent and recognized due diligence framework. This ensures the 
identification of risks associated with raw materials and components 
or iginat ing from conf l ict-affected and high-r isk areas,  and the 
implementation of appropriate measures to control such risks. 

Based on these practices, Fibocom has established a closed-loop 
management system centered on "international standards as the 
driving force, supply chain penetration management, and multi-
stakeholder co-governance," delivering verifiable responsible supply 
chain solutions to global customers."AI Era, Building the Future Together" 2025 Fibocom Global Supply Chain Strategic Partner Conference 

breakthroughs, and creating value for customers." It reaffirmed its 
commitment to fairness and impartiality in supply chain cooperation, 
opposing improper practices such as bid rigging, price collusion, 
fraud, and commercial bribery. Suppliers were encouraged to actively 
propose improvement suggestions to advance the standardization 
and transparency of cooperative relationships.

Addi t iona l l y,  F ibocom recogn izes  par tner s  who demonst ra te 
ou t s tand ing  per fo rmance  in  qua l i t y,  t echn ica l  suppor t ,  and 
co l l abora t ion .  Th i s  acknow ledgment  h igh l i gh t s  the i r  ac t i ve 
contributions to maintaining supply chain stability and enhancing 
capabilities, further guiding suppliers to jointly participate in building 
a responsible and sustainable supply chain system.
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Data Security and Privacy Protection
Information Security Management System

Fibocom values highly information security and privacy protection, and strictly complies with the Data Security Law of the People's Republic of 
China, the Personal Information Protection Law of the People's Republic of China and other domestic laws and regulations, as well as applicable 
requirements on information security and privacy protection in the jurisdictions of its overseas operations.

The company has adopted more than 40 internal systems and operating procedures, including the Sensitive Data Protection Procedures, 
Information Asset Classification Management Specification and Network Security Management Procedures, establishing a full-cycle information 
security assurance system.

During the reporting period, the company has obtained ISO 27001 information security management system certification and IEC 62443-4-1 
network security system certification.

ISO 27001 Information Security Management System Certification IEC 62443-4-1 Network Security Certification

Fibocom Favalon
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Stakeholder Data Management and Protection

Protecting customer data privacy is the foundation for the Company to provide secure and reliable product experiences, and is also key to earning 
long-term trust from users.

The company has formulated the Privacy Information Protection Procedures and Sensitive Information Protection Procedures to clarify user data 
rights, departmental responsibilities and relevant processes. Based on this, and in reference to the requirements of the ISO 27001 Information 
Security Management System, the company manages the collection, use, storage, transmission and destruction of stakeholder data in a 
standardized manner throughout the data lifecycle, in compliance with the principles of legality, legitimacy, necessity and minimization.

Through hierarchical and classified management, access control, technical protection measures and regular risk assessments, the company 
reduces the risks of unauthorized access, data leakage and abuse. Meanwhile, through information security training for employees and the signing 
of confidentiality agreements with partners, the company promotes the effective implementation of data protection responsibilities in business 
cooperation, and continuously improves the level of data security and privacy protection for stakeholders.

Information Security Audit

To continuously enhance the system's capability in addressing data breach risks, Fibocom's professional internal audit team conducts annual 
reviews of information systems, data storage and network security policies. The reviews focus on the rationality of permission configuration, 
remediation of security vulnerabilities and implementation of internal systems, with follow-up on the rectification measures.

Meanwhile, the company has carried out external information security management system audits under ISO 27001 and SAP, ensuring that the 
company's internal confidential information is safeguarded securely and effectively.

Data Breach Response Procedures

Fibocom has formulated the Information Security Incident Management Procedures and established a complete data security incident 
management and emergency response mechanism to ensure rapid and coordinated handling of security incidents and effectively mitigate the 
impact of potential risks.

The company has defined key processes for data security incidents, including identification, reporting, response, recovery and review. Through 
cross-departmental collaboration and clear accountability, the company enhances the timeliness and effectiveness of incident response.

Meanwhile, the company continuously optimizes management processes and preventive measures based on incident handling results, reduces the 
likelihood of recurrence of similar incidents, and steadily strengthens the resilience and stability of data security management.
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Information and Privacy Security Capacity Building

Fibocom emphasizes the development of a data security and privacy protection culture, and enhances employees' security awareness and 
practical capabilities through continuous training and education. During the reporting period, the company actively organized training sessions on 
information security and privacy protection. Meanwhile, information security publicity posters were displayed in public areas to further strengthen 
employees' awareness of information security protection.

The company also produced 10 animated videos on information security covering core areas such as password management, phishing prevention 
and data protection. These animation links were regularly pushed through the DingTalk notification function to strengthen the implementation of 
the information security management system, providing a solid guarantee for the company's digital operations and sustainable development.

Information Security knowledge Posters



88

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

R&D Innovation and Technology Ethics
R&D and Innovation System

Fibocom places great importance on product R&D and innovation, 
and continuously explores new ideas and practices for product 
development and innovation.

Adhering to the core value of "innovation and enterprise," Fibocom 
has continuously strengthened R&D and innovation management, 
increased investment in technology development, participated in the 
formulation of industry standards, rigorously managed its intellectual 
property rights, promoted the application of new technologies, and 
actively responded to the concerns of all stakeholders.

Fibocom has established a technology R&D matrix with the Central 
Research Inst i tute as i ts  core,  consist ing of the R&D plat form 
department, including hardware, software, testing, certification, pilot 
production, AI Research Institute and Communications Research 
Institute. It is responsible for the pre-research of new technologies, 
the upgrading and development of technology plat forms,  the 
development of strategic new products, the incubation of new product 
lines, and the management of the company's overall R&D platform.

The company has continuously promoted systematic technological 
i nnova t i on  of  w i re l e s s  commun i ca t i on  modu l e s ,  a ch i e v i ng 
comprehens ive breakthroughs in u l t ra-compact  des ign,  radio 
frequency architecture, security protection, and system compatibility. 
I t  has developed wireless communication products with higher 
integration, stronger adaptability and higher reliability, providing a 
solid communication foundation for applications in various industries.

Fibocom's Breakthroughs
 in Wireless Communication Technologies

No. Key Technology Description

1 Ultra-Compact Module Design

Adopts advanced packaging and 

layout technologies to meet the 

mechanical space requirements of 

miniaturized terminals.

2
Innovative RF Architecture 

Design

Enables multi-band compatibi l ity 

and flexible configuration, reducing 

the complexity and cost of overall 

machine design.

3
5G SRS Design Technology 

Innovation

Improves uplink channel quality and 

transmission efficiency, enhancing 

connection stability in 5G scenarios.

4
Industry-Leading ESD 

Protection Performance

With ±8 kV contact discharge and 

±15 kV air discharge, it ensures stable 

operation of the module in harsh 

environments.

5 Innovative Security Solution

Builds an end-to-end security system 

from hardware to software, providing 

industr y-speci f ic  comprehensive 

security solutions.
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Meanwhile, the company has actively stepped up its R&D layout in AI technologies. The central research institute has established an AI research 
institute, focusing on core technologies including model lightweighting and heterogeneous computing. It has independently developed and 
launched the Fibocom AI Stack technology platform.

This platform deeply integrates a variety of AI models such as machine vision, speech recognition, and generative AI,and has innovatively 
developed high-performance on-device AI inference models that enable compatible operation across chip platforms.

The AI research institute consists of the AI frontier research department, AI algorithm development department, AI software development 
department, AI software testing department, and AI project management department.With clear responsibilities across all departments, the 
institute jointly drives the company's sustainable development and innovation in the AI field, delivering superior on-device AI solutions to 
customers.

To encourage all R&D staff to make outstanding contributions in upholding customer-centric philosophy, ensuring project delivery and making 
proactive contributions, and build a high-performance R&D team, Fibocom has formulated the Administrative Specifications for Timely Incentives 
of the R&D Center.

For R&D employees with excellent performance, the company has set up 12 positive incentive awards, including R&D Model Worker, Outstanding 
Newcomer, Excellent Mentor, Patent Award and Project Award, with corresponding incentive bonuses ranging from RMB 200 to RMB 30,000.

In addition, appropriate negative incentives will be imposed on R&D personnel involved in negative incidents such as major customer complaints, 
quality accidents, project management problems and loss of R&D assets, so as to reduce the occurrence of such negative incidents.

During the reporting period

The company invested RMB 508.85 million in R&D, accounting for 7.28% of its operating revenue;

it had 1,183 R&D employees, representing 63.50% of the total workforce.
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Industry-University-Research Collaboration

Fibocom has continuously strengthened industry-university-research cooperation, conducted in-depth collaboration and exchanges with multiple 
partners, and shared cutting-edge innovation trends, contributing its strengths to the fields of wireless communications and AI technologies. 
Focusing on emerging sectors such as ar tificial intelligence, edge computing, and intelligent robotics, the company has enhanced the 
development of its talent training system and infrastructure. Through collaborative industry-university-research projects with universities, we are 
building a talent reserve for the industry. By integrating resources from all sectors, we work with experts across various fields to explore solutions 
for intelligent modules in diverse application scenarios.

By the end of 2025, Fibocom had established in-depth cooperation with dozens of universities, including Xidian University, University of 
Electronic Science and Technology of China, Hangzhou Dianzi University, Guilin University of Electronic Technology, Xi'an University of Posts 
and Telecommunications, Nanjing University of Posts and Telecommunications, South China University of Technology, Shanghai Jiao Tong 
University, Huazhong University of Science and Technology, Zhejiang University, and Hunan University. The cooperation covers joint curriculum 
development, co-construction of laboratories, faculty training, and innovation and entrepreneurship competitions. Fibocom has supported two 
national competitions listed in the National University Student Competitions (the National College Student Embedded Chip and System Design 
Competition and the National College Student Internet of Things Design Competition). These initiatives have benefited more than 45,000 teams 
and over 140,000 students from approximately 1,000 universities, cultivating a large number of practical and innovative talents for society in 
embedded systems, the Internet of Things, artificial intelligence, and related fields.
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Case 1 

Fostering AIoT & IoT Talents via Industry-University-Research Collaboration

Fibocom has continuously promoted industry-university-research collaboration. Through information sessions, technical training, 
and joint curriculum development, the company supports universities in talent cultivation and teaching practice in the fields of AIoT 
and IoT.

During the reporting period, in line with its corporate development, product application and university cooperation plans, the 
company held online and offline briefings at a total of 14 universities, including Huazhong University of Science and Technology, 
Xiamen University, Guangdong University of Technology, Nanjing University, and Shenzhen University.

Leveraging its technical expertise, the company provided online and offline AIoT and IoT technical training for relevant participants 
from the University of Electronic Science and Technology of China, Shenzhen Technology University, South China Agricultural 
University, Xidian University, as well as for the National College Student Embedded Chip and System Design Competition and the 
National College Student Internet of Things Design Competition.

In addition, the company systematically developed and shared relevant course content. It collaborated with universities including 
Xidian University, University of Electronic Science and Technology of China, and Shenzhen Technology University to integrate AIoT 
and IoT courses into their teaching curricula, facilitating effective integration between industrial technologies and higher education 
systems.

Fibocom "Campus Outreach" Events
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Case  2

Empowering Student Technology Competitions to Foster Practical Innovation in AIoT and IoT

Fibocom has continuously supported university student technology competitions to promote practical innovation among students 
in the fields of embedded systems, IoT and AIoT. During the reporting period, the Company supported the 8th National College 
Student Embedded Chip and System Design Competition 2025 and the 12th National College Student Internet of Things Design 
Competition 2025, launching dedicated tracks for AIoT and IoT respectively.

The company provided participating teams with SC171 and L610 development kits, together with technical support including 141 
video courses totaling nearly 20 hours.The two competitions attracted 830 student teams. Fibocom helped 104 teams from nearly 
100 universities-including Huazhong University of Science and Technology, University of Electronic Science and Technology of China, 
Xiamen University of Technology, Wuhan University of Technology, Hunan University, and Lanzhou Jiaotong University-win national-
level awards.

These efforts enabled university students to enhance their engineering practice and system design capabilities in real-world 
application scenarios, and further advanced industry-university-research collaboration and the cultivation of innovative talents.

National College Student Embedded Chip and System Design Competition; National College Student Internet of Things Design Competition
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Intellectual Property Protection

Fibocom places h igh impor tance on the commercia l izat ion of 
innovation and the protection of intellectual property rights. We strictly 
adhere to laws and regulations such as the Patent Law of the People's 
Republic of China, the Copyright Law of the People's Republic of China, 
and the Trademark Law of the People's Republic of China. We have 
established a robust intellectual property risk management system 
to prevent intellectual property infringement risks. The company has 
progressively established and implemented a comprehensive system 
covering the entire process of intellectual property creation, utilization, 
protection, and management. In intellectual property management, 
the company has established and strictly adheres to internal systems 
such as the Fibocom Patent Incentive Program, the Fibocom Trademark 
Application Process Specifications, and the Patent Agency Management 
Specifications to conduct intellectual property management activities.

Regarding incentive mechanisms, the company has established the 
Fibocom Patent Incentive Program to enhance the motivation of R&D 
personnel to produce high-quality intellectual property. The company 
has established incentive arrangements centered on the two critical 
stages of patent application and authorization, implementing five 
reward measures. Qualified patent achievements receive corresponding 
incentives upon acceptance and authorization, guiding R&D personnel 
to continuously enhance the quality of patent portfolio planning and 
the level of innovation output.

In the realm of intellectual proper ty protection, the company has 
established the Intellectual Property Confidentiality Control Procedure 
to effectively manage intellectual property risks, enhance the value of 
intangible assets, and provide a solid foundation for the company's 
innovative development and market competitiveness.

Number of New Patent Applications and Grants for Fibocom in 2025

Patent Type
Invention 

Patents

Utility 

Model 

Patents

Design 

Patents

PCT 

International 

Patents

Number 

of patent 

applications 

(items)

168 46 3 36

Number 

of patents 

granted 

(items)

52 24 2 /

Concurrent ly,  dur ing the R&D process ,  the company provides 
information security training for its R&D personnel to enhance their 
awareness of technical confidentiality and ensure compliant and secure 
product development.

During the reporting period

The company has applied for 253 patents.

Annual granted patents reach 78 items.

Total number of valid patents reaches 554 items.

0 incidents of infringement of others' intellectual property rights.
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Ethics of Science and Technology

Fibocom is committed to advancing the research, development, and 
deployment of AI technologies while adhering to the latest AI policies 
and regulations. Throughout this process, the company places high 
importance on ethical principles and safety standards, striving to build 
AI systems that are fair, transparent, privacy-protective, and secure.

The company references laws and regulations such as the Opinions 
on Strengthening the Governance of Science and Technology Ethics 
and the Measures for Science and Technology Ethics Review (Trial), 
as well as industr y guidelines including the Standardization Guide 
for Ar tificial Intell igence Ethics Governance and the White Paper 
on Ar tificial Intelligence Safety Standardization. Integrating these 
with existing internal systems and processes, the company conducts 
risk identification, oversight, and prevention for AI applications. It 
implements control measures during the core implementation phases 
of AI applications to ensure compliance in related business operations 
and promote the steady advancement of AI technology.

Social Contribution

Case 

Launching educational assistance initiatives

For  year s ,  F ibocom has  cons i s tent ly  uphe ld  i t s  soc ia l 
responsibility by providing ongoing support to new students 
in the "Pearl Class" at Yao Ethnic Middle School in Guangxi 
Zhuang Autonomous Region, helping them pursue their 
academic dreams. Under this compassionate guidance, 
every supported student gained admission to undergraduate 
institutions, with two outstanding individuals realizing their 
dreams at Tsinghua and Peking Universities. This represents 
not only inspiring stories of seeds of perseverance sprouting 
and  g row ing ,  bu t  a l so  demons t r a t e s  t he  company 's 
unwaver ing commitment  to  deepen ing publ i c  we l fa re 
and advancing educational equity. It makes the power of 
"knowledge changing destiny" tangibly real while infusing 
the company's brand with a warm and profound humanistic 
foundation.

"Pearl Class" Study Tour

Fibocom continues to advance its corporate social responsibil ity 
framework, actively fulfilling its obligations as a responsible enterprise. 
Through concrete actions, the company demonstrates its commitment 
to achieving a harmonious balance between economic performance 
and social value. As a Vice President unit of the Shenzhen Nanshan 
Dis t r ic t  Char i ty  Assoc iat ion Counci l ,  F ibocom establ i shed the  
"Shenzhen Nanshan District Charity Association-Fibocom Foundation" 
in accordance with the Shenzhen Nanshan District Charity Association 
Special Fund Management Measures. Focusing on areas such as 
educational support, public welfare assistance, and social care, the 
foundation continuously carries out diverse public welfare activities 

to support the development of social public welfare undertakings 
and promote the effect ive implementat ion of corporate socia l 
responsibility through concrete actions.
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Equal Treatment of SMEs
Fibocom actively pursues transparent, green, and mutually trusting 
cooperative models, collaborating with domestic and international 
partners to build sustainable value chains and promote the fair and 
orderly development of small and medium-sized enterprises (SMEs). 
We continuously refine our corporate governance mechanisms, 
risk management, and supplier management systems, enhancing 
information transparency to ensure timely and symmetrical access to 
information for SMEs within our business value chain.

During the reporting period

During the reporting period

The company invested 3.33 million RMB in social contribution.

The company's management of accounts payable terms and 
settlement procedures for small and medium-sized enterprises 
complied with relevant national regulations and industr y 
standards.
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Environment
Climate Response
Fibocom has always attached great importance to the impact of climate change on its business operations and development. The company conducts 
climate-related information disclosure in strict accordance with the requirements of the Task Force on Climate-related Financial Disclosures (TCFD) 
framework. It systematically identifies potential climate-related risks and opportunities throughout the entire process of production and operation, as 
well as the full product life cycle.

Fibocom has established a top-down climate governance framework to systematically manage and coordinate the advancement of all 
climate change-related matters.

As the company's highest decision-making and governing body, the Board of Directors is responsible for formulating overall climate-related 
strategies and reviewing major climate-related issues.

As the coordinating body, the company's ESG Task Force is responsible for decomposing climate-related strategic objectives, developing 
climate-related initiatives and overseeing their implementation, coordinating resources to ensure the execution of climate-related work, and 
reporting regularly to the Board of Directors.

As the implementation layer, all functional departments of the company are responsible for the concrete execution of various climate-related 
tasks and regularly report progress to the ESG Task Force.

Governance

Fibocom deeply aligns with the national "Dual Carbon" strategic direction, taking scientific and technological innovation to empower the 
R&D and application of low-carbon products as its core focus, and integrating the concept of low-carbon development organically into the 
company's overall development strategy and business layout.

Furthermore, the company uses professional climate scenario analysis tools to systematically identify and assess the potential financial 
impacts of climate-related risks and opportunities. Based on the assessment results, it formulates specialized management measures 
and dynamically optimizes its development strategy, thereby continuously enhancing the climate resilience of its business and effectively 
contributing to green and low-carbon development.

Strategy
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To effectively identify and assess climate-related risks and opportunities, the company refers to the Shared Socioeconomic Pathways (SSP1-2.6, 
SSP1-4.5) from the Sixth Assessment Report of the Intergovernmental Panel on Climate Change (IPCC) to systematically identify climate-related 
risks and opportunities, and evaluate their impacts on the company's operations and financial performance.

Taking into account industry characteristics and its own operational realities, the company adopts a three-dimensional time horizon for climate-
related analysis: short-term (1-2 years), medium-term (3-5 years), and long-term (over 5 years).

Climate Risk and Opportunity Identification

Climate-Related Risks and Mitigation Measures

Risk 

Category

Name of 

Risks
Risk Description

Period 

of 

Impact3

Financial 

Impact Level

Financial 

Impact

Impact 

on Value 

Chain

Risk Mitigation Measures

Physical 

Risks1

Typhoon

Headquartered in Shenzhen, a typhoon-prone 

area, the company's operations are susceptible 

to typhoon impacts, including risks such as 

damage to public premises, loss of l i fe and 

property, and disruptions to energy supply.

Short-

term
Medium

Increased 

operating 

costs; 

Increased 

capital 

expenditure

Core 

operations

•	 Establ ish a typhoon season emergency response 

mechanism and reinforce office and production facilities 

in advance;

•	 Promote core suppliers to jointly establish an emergency 

reserve mechanism to reduce supply chain disruption 

risks.

Extreme 

Precipitation

Extreme precipitation can easily trigger urban 

waterlogging, causing damage to office facilities, 

disruptions to water and power supply and 

communications, which may affect the normal 

operation of production activities.

Short-

term
Medium

Increased 

operating costs

Core 

operations; 

Downstream

•	 Stock up on emergency supplies and establish a rapid 

recovery plan for production interruptions;

•	 Regularly monitor weather forecasts and conduct hazard 

inspections and drills.

Extreme 

High 

Temperature 

/ Rising 

Temperature

E x t r e m e  h i g h  t e m p e r a t u r e s  a n d  r i s i n g 

temperatures lead to increased refrigeration 

demand and strained power supply, which may 

affect off ice and operational eff ic iency and 

increase energy costs.

Medium-

term
Medium

Increased 

operating 

expenses

Upstream; 

Core 

operations

•	 Promote energy-saving renovation of office premises 

and optimize refrigeration and ventilation systems to 

reduce energy consumption;

•	 Post energy-saving publicity posters to guide employees 

to practice low-carbon living.

Water 

Scarcity

Water resource shortages may limit water supply 

guarantees, affect daily office operations, and 

potentially pose risks to supply chain operations.

Medium-

term
Medium

Increased 

operating 

expenses

Core 

operations; 

Downstream

•	 Promote water-saving technical renovation in office 

areas to improve the recycling rate of water resources.
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Climate-Related Opportunities and Response Measures2

Risk 

Category

Name of 

Risks
Risk Description

Period 

of 

Impact

Financial 

Impact Level

Financial 

Impact

Impact 

on Value 

Chain

Risk Mitigation Measures

Transition 

Risks

Policy and 

Legal Risk

Stricter environmental laws and regulations 

will increase compliance costs; failure to meet 

compliance requirements may result in fines, 

penalties, and operational restrictions.

Long-

term
Medium

Increased 

operating 

expenses; 

Decreased 

operating 

revenue

Upstream; 

Core 

operations; 

Downstream

•	 E s t a b l i s h  a  d y n a m i c  t r a c k i n g  m e c h a n i s m  f o r 

environmental compliance to adapt to policy changes 

and formulate plans in advance;

•	  Increase investment in low-carbon technology R&D to 

ensure products meet regulatory standards.

Technology 

Risk

Technological iteration drives sustained growth 

in market demand for low-carbon products and 

green operations. If existing products fail to 

meet low-carbon development requirements, the 

company's revenue may be adversely affected.

Medium-

term
Medium

Decreased 

operating 

revenue; 

Increased 

capital 

expenditure

Core 

operations; 

Downstream

•	 Deploy R&D on low-power, green communication and 

other low-carbon technologies to upgrade existing 

products;

•	 Strengthen industry-university-research collaborative 

innovation platforms to accelerate the transformation 

and industrial application of low-carbon technological 

achievements.

Opportunity 

Category
Opportunity Description

Period of 

Impact3

Financial 

Impact Level

Financial 

Impact

Impact on 

Value Chain
Opportunity Response Measures

Market 

Opportunities

Driven by the national "Dual Carbon" goals, 

demand for low-carbon scenarios has surged. 

The  company 's  low-power  modu les  can 

empower green sectors; expanding related 

business is likely to increase operating revenue.

Medium-

term
High

Increased 

operating 

revenue

Core 

operations;

Downstream

•	 Intensify market expansion of low-power modules in 

low-carbon scenarios such as smart energy and green 

transportation;

•	 Deepen joint R&D with core downstream clients to 

customize solutions for low-carbon scenario needs.

Resource 

Efficiency

The company takes the recycling of packaging 

mater ia l s  as  a  key lever  to  cont inuous ly 

improve the circular economy system, which 

can effectively reduce operating costs.

Short-term Medium

Reduced 

operating 

costs

Core 

operations

•	 Promote technological renovation for packaging material 

recycling and establish a closed-loop recovery and reuse 

system.
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Against the backdrop of advancing the national "Dual Carbon" goals and intensifying climate uncertainty, Fibocom's operational development faces 
diverse climate-related risks and low-carbon transition opportunities, whose impacts run through all links of the company's value chain.

On the risk dimension, physical risks and transition risks impose dual constraints.

Physical risks: Short-term disasters such as typhoons and extreme precipitation directly threaten office and production facilities as well as delivery 
stability, driving up operational and restoration costs. Medium-term extreme high temperatures and water shortages intensify pressure on power 
supply, raise energy costs, and transmit risks to downstream segments through the supply chain.

Transition risks: Stricter long-term environmental regulations continue to increase compliance costs, and failure to meet requirements may result 
in fines and operational restrictions. Medium-term technological iteration and changing market demands exert simultaneous pressure: if existing 
products fail to adapt to low-carbon trends, operating revenue will decline, and lagging product strategies will lead to shrinking market share. Long-
term reputational risks may arise from insufficient environmental information disclosure, weakening brand trust and constraining business expansion.

On the opportunity dimension, the low-carbon transition creates clear growth space for the company.

Market and product opportunities: Driven by the "Dual Carbon" goals, demand for scenarios such as smart energy and green transportation has been 
released. Low-power modules, Tracker solutions and other low-carbon products align with global consumption trends, which can boost operating 
revenue. Penetration can be further enhanced through deepened joint R&D with downstream core clients and expanded overseas market presence.

Resource efficiency and adaptability opportunities: In the short term, recycling packaging materials can reduce operating costs. In the long term, 
deepening end-to-end ESG governance and building a climate-adaptive operational system will not only strengthen the company's adaptability to 
the green market but also reinforce stakeholder trust through transparent disclosure.

Opportunity 

Category
Opportunity Description

Period of 

Impact

Financial 

Impact Level

Financial 

Impact

Impact on 

Value Chain
Opportunity Response Measures

Products and 

Services

The company has launched low-carbon 

products such as low-power modules and 

Tracker solutions, aligning with the global 

trend of low-carbon consumption, which is 

likely to increase operating revenue.

Medium-

term
High

Increased 

operating 

revenue

Core operations;

Downstream

•	 Step up global promotion of low-carbon products to 

expand cl ients in overseas scenarios such as smar t 

energy and green logistics;

•	 Strengthen low-carbon product performance certification 

to enhance competitiveness in the international market.

Adaptability

The company deepens end-to-end ESG 

governance, builds a cl imate-adaptive 

operational system, aligns with low-carbon 

development trends, and continuously 

enhances its adaptabil ity to the green 

market.

Long-term Medium

Increased 

operating 

revenue

Core operations

•	 Promote transparent ESG information disclosure and 

regularly respond to stakeholders' concerns to strengthen 

trust;

•	 Deepen cross-depar tmenta l  ESG col laborat ion to 

integrate the low-carbon concept into the entire product 

lifecycle (R&D, production, and delivery).
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To effectively manage climate-related risks and opportunities, the company refers to international and domestic regulatory standards, including the 
IFRS S2 issued by the International Sustainability Standards Board (ISSB) and the Self-Regulatory Guidelines for Listed Companies No. 3-Preparation of 
Sustainability Reports issued by the Shenzhen Stock Exchange (SZSE), and deeply integrates climate risk and opportunity management into its overall 
risk management system and business development strategy. Leveraging its top-down climate governance framework, the company has established a 
full-cycle closed-loop mechanism encompassing "Identification, Assessment, Management, and Oversight", to systematically manage climate-related 
financial impacts and operational risks.

Risk Management

3.Climate Risk and Opportunity Management 4.Climate Risk and Opportunity Oversight

1.Climate Risk and Opportunity Identification 2.Climate Risk and Opportunity Assessment

Notes:

1. In physical risk assessment, the likelihood of a disaster occurring is not considered; instead, the assessment focuses solely on the extent of exposure that assets may face if that type of disaster were to occur;

2. Assuming that the scenario indicators selected for each transition risk and opportunity align with Fibocom's future business development direction;

3. In climate risk and opportunity assessments, the short-, medium-, and long-term timeframes are defined as follows: short-term (1–2 years), medium-term (3–5 years), and long-term (5 years or more).

The company adopts a combination of qualitative and quantitative methods 

to conduct scientific assessment of climate-related risks and opportunities. It 

analyzes their potential impacts on operations and finance, defines risk levels 

and priorities, and forms assessment results to provide a basis for subsequent 

management.         

The company integrates industry characteristics and operational realities, and 

refers to authoritative scenarios and a three-dimensional time horizon to build 

a comprehensive identification system. Focusing on two core types of risks-

physical risks and transition risks-the company explores low-carbon development 

opportunities to ensure the comprehensiveness, materiality and compliance of the 

identification process. 

The company addresses risks by establishing emergency response mechanisms, advancing energy-saving renovations, and strengthening compliance 
tracking. Meanwhile, it focuses on market expansion and technological upgrading to seize opportunities, continuously enhancing its climate resilience 
to solidify its competitive edge and unlock growth potential amid the wave of low-carbon transition.

The company adopts differentiated response measures for different climate risks 

and establishes a standardized emergency management mechanism, forming a 

circular model of "response, review, and improvement". This effectively manages 

various climate risks and enhances the enterprise's resilience to climate risks.

Overseen by the Audit Committee, the audit department conducts special 

super vision and evaluation covering core carbon emission management 

and control, ensuring the implementation of the management system and 

the compliance of information disclosure, and enhancing the precision of 

management and control.
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Fibocom has incorporated greenhouse gas emissions into its core key performance indicator (KPI) system and set scientific phased greenhouse 
gas emission reduction targets. The company is committed to implementing the "Dual Carbon" strategy, promoting energy conservation and carbon 
reduction across the entire value chain, and achieving green, low-carbon, and high-quality development.

Emission reduction target set by the company: Taking 2024 as the base year, the company aims to reduce greenhouse gas emissions by 20% by 
2028.

Meanwhile, the company actively promotes collaborative carbon reduction across the entire supply chain and has established a systematic 
supplier carbon management system. It regularly collects greenhouse gas emission data from cooperative suppliers, comprehensively compiles 
energy consumption data during their operations, and accurately gathers full Scope 1, Scope 2, and major categories of Scope 3 greenhouse gas 
(GHG) emissions.

The company explicitly requires suppliers to set greenhouse gas emission reduction targets based on their own operational realities, establish 
a sound target implementation tracking mechanism, and regularly monitor the progress of emission reduction. Through various measures such as 
improving production processes, strengthening energy conservation and carbon reduction throughout the entire process, and promoting the use of 
clean energy, suppliers will systematically reduce greenhouse gas emissions and drive the low-carbon transformation of all links in the supply chain.

Metrics and Targets

Greenhouse Gas Emissions of Fibocom (2022-2025)

GHG Emission Indicator Unit 2022 2023 2024

2025

Shenzhen Headquarters4 The Group5

Scope 1 Emissions tonnes CO2e 24.43 30.97 36.91 45.86 51.53

Scope 2 Emissions tonnes CO2e 751.29 681.91 1,576.61 763.96 983.59

Scope 3 Emissions3 tonnes CO2e 41,658.52 48,062.82 86,218.30 105,283.24 123,003.03

Total Emissions tonnes CO2e 42,434.24 48,775.70 87,831.82 106,093.06 124,038.15
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Greenhouse Gas Emissions Accounting Methods

Methods 2022-2024 20256

Standards Used

2006 IPCC Guidelines for National Greenhouse Gas Inventories;

GHG Protocol Value Chain (Scope 3) Accounting and Reporting Standard (2011);

Guidelines on greenhouse gas emissions accounting issued by China's competent 
authorities for ecological and environmental protection.

GHG Protocol Value Chain (Scope 3) Accounting and Reporting Standard (2011);

GHG Protocol Corporate and Reporting Standard (2004) 2006 IPCC Guidelines for National 
Greenhouse Gas Inventories;

GB/T 2589-2020 General rules for calculation of the comprehensive energy consumption;

Guidelines for Accounting and Reporting Greenhouse Gas Emissions from Electronics Equipment 
Manufacturing Enterprises (for Trial Implementation).

Measurement Methods Operational control

Operational Boundaries Covers three entities: Fibocom, Favalon and FAIOT.

Scope 3 Accounting 

Boundaries

Procurement and transportation of raw materials upstream; employee travel; and 
transportation related to the sale of downstream products, as well as the subsequent 
processing, use, and disposal of sold products.

Category 1: Purchased goods and services;                                      
Category 2: Capital goods;
Category 3: Fuel- and energy-related activities;
Category 4: Upstream transportation and distribution;
Category 6: Business travel;
Category 7: Employee commuting;
Category 10: Processing of sold products;
Category 11: Use of sold products;
Category 12: End-of-life treatment of sold products.

Notes:

1. The greenhouse gases included in the calculations are carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen 

trifluoride (NF3).

2. The Global Warming Potential (GWP) values used are derived from data in the IPCC's Sixth Assessment Report (2021).

3. During the reporting period, the company reviewed and calibrated the statistical boundaries, scope of entity aggregation, classification logic, and key parameter assumptions for Scope 3 greenhouse gas 

emissions data for 2022–2024, and updated historical data accordingly. Compared to previously disclosed figures, the differences in the updated data primarily stem from the standardization of the statistical scope, 

optimization of aggregation methods, and calibration of certain proxy assumptions and calculation parameters. These adjustments are intended to more accurately reflect the company's Scope 3 greenhouse gas 

emissions during the reporting period and do not constitute a material change in the company's operations.

4. The data in the "Shenzhen Headquarters" column of the table represents Fibocom's greenhouse gas emissions for 2025, which have been verified by SGS, a third-party external certification body.

5. The data in the "Group" column of the table represents consolidated data for 2025, covering the total greenhouse gas emissions of three entities: Fibocom, Favalon, and FAIOT. The quantification method used is 

consistent with that for "Shenzhen Headquarters.”

6. In the 2025 Scope 3 accounting boundary, emissions under "Category 5: Waste generated in operations" are included in the emissions under "Category 1: Purchased goods and services."



105

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

Environmental Compliance Management

Fibocom strictly complies with the environmental laws and regulations 
of its operating locations, including the Environmental Protection 
Law of the People's Republic of China, the Water Pollution Prevention 
and Control Law of the People's Republic of China, the Air Pollution 
Prevention and Control Law of the People's Republic of China, and the 
Law of the People's Republic of China on the Prevention and Control 
of Environmental Pollution by Solid Waste, as well as relevant industry 
regulations.

To systematically identify the environmental factors that can be 
control led or inf luenced by the company 's business act iv i t ies , 
products, and services, and scientifically evaluate those with significant 
environmental impacts, the company has formulated the Procedure 
for the Identification and Evaluation of Environmental Factors and 
the Management Procedure for Environmental Safety Monitoring and 
Measurement, clarifying the relevant work specifications and division of 
responsibilities.

The administration depar tment acts as the leading depar tment, 
responsible for organizing the identi f icat ion and evaluat ion of 
environmental factors across the company. The person-in-charge 
of each depar tment and the corresponding contact persons shall 
cooperate as required to assist the administration depar tment in 
completing the identification and evaluation of environmental factors 
related to their respective departments.

Environmental Management System Process for the Identification and Evaluation of 
Environmental Factors

Data Collection

The administration department takes the lead in collecting and collating 

environmental information related to the company's products and business 

processes, serving as the fundamental basis for subsequent evaluation.

Scope 

Definition

Investigations are conducted from multiple dimensions, including regulatory 

requirements, major environmental aspects, and past incidents. The 

assessment scope is clarified to cover air emissions, wastewater discharge, 

waste disposal, resource use, and noise pollution, encompassing normal, 

abnormal, and emergency operating conditions as well as all-time operational 

activities.

Information 

Submission

Department heads or their authorized representatives record investigation 

findings in the Environmental Aspect Investigation and Identification Form 

and clarify the environmental impact of various categories under different 

operational conditions.

Dynamic 

Review

The administration depar tment conducts regular reviews of major 

environmental aspects. If any aspect or relevant regulations change, a re-

assessment is promptly carried out.

Quantitative 

Assessment

A quantitative scoring method is adopted, focusing on three indicators: core 

influencing scope, impact severity, and occurrence frequency. The results are 

summarized into the List of Major Environmental Aspects.
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 ISO 14001 Environmental Management System Certification

The company has successful ly obtained the ISO 14001 
Environmental Management System certification. Leveraging 
this standardized system, it has established a scientific and 
standardized environmental management framework, and 
invested approximately RMB 10,000 in initiatives related to 
environmental protection and green operation enhancement.

The company actively formulates and implements multiple 
environmental control measures, continuously strengthening 
refined management of pollutant discharge and promoting 
the reduction of production waste, earnestly fulfilling its firm 
commitment to environmental protection.

The company has recorded zero environmental violations, 

fines or incidents.

On the premise of steadily implementing environmental compliance 
management, the company attaches great impor tance to the 
potential risks and impacts caused by environmental emergencies. 
In strict accordance with relevant plans such as the National Overall 
Emergency Response Plan for Public Emergencies and combined 
with its actual operational conditions, the company has formulated 
the company Emergency Management Pol icy to prevent and 
minimize damage to personnel and property from natural disasters 
and emergencies to the greatest extent.

The company has established an Emergency Rescue Command 
Group to comprehens ive ly  oversee emergency response to 
incidents, the handling and reporting of major accidents, as well 
as relevant emergency education and training, ensuring the full 
implementation of emergency management responsibilities.

The Chairman of the company serves as the Commander-in-Chief 
of the Command Group, assuming the highest decision-making 
and overall command responsibilities for emergency rescue, and 
coordinating the emergency response, resource allocation, and 
linkage with external rescue forces for various types of accidents.

The heads of all departments and subsidiaries form the emergency 
management execution team, responsible for implementing daily 
safety precautions and order maintenance, establishing specialized 
emergency response teams, receiving command instructions during 
emergencies, conducting on-site initial response, and assisting in 
guiding professional rescue forces.

Meanwhile, the company consolidates the foundation of emergency 
management through systematic material support and specialized 
funding guarantees.

Environmental Emergency Management
During the reporting period
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Environmental Emergency Control Measures

Case 1

In addition, in accordance with the Company Emergency Management 
Policy, the company regularly conducts environmental emergency 
dril ls covering scenarios such as fires and environmental facil ity 
malfunctions, aiming to enhance employees' emergency response 
capabil it ies and strengthen the practical implementation of the 
emergency plan.

During the repor ting period, the company strictly implemented 
the environmental emergency management system, and no major 
environmental emergencies or related penalties occurred.

This year, Fibocom organized a fire safety emergency drill. 
Adhering to the principle of "prevention through practice 
and preparedness through simulation," the dril l effectively 
strengthened the f ire safety awareness of al l  employees, 
honed their abilities in fire escape, self-rescue, and initial fire 
suppression across various scenarios, comprehensively tested 
the emergency response and organizational coordination 
capabilities of management at all levels, and fully consolidated 
the fire safety defense line for the company's production and 
office operations.

The company organized a total of 3 emergency drills, with 67 

participants in total, and the cumulative duration of the drills 

reached 60  hours, achieving a 100%  drill completion 

rate.

Fibocom 2025 Fire Safety Emergency Drill

Fire Safety Emergency Drill

Reporting & 
Early Warning 

Phase

•	 On-site personnel report key information immediately and 
request external assistance if necessary.

•	 The emergency office implements a tiered response and 
synchronously transmits information to the command level.

•	 Real-time linkage and feedback are maintained between the 
on-site team and the command level.

•	 Response is carried out in accordance with incident severity 
levels, led by the responsible department, Emergency Office, 
or Command Group as appropriate.

•	 On-site initial self-rescue is conducted to prevent escalation 
of the incident.

•	 When capacity is exceeded, external rescue forces are 
mobilized. Response is escalated if the situation deteriorates.

•	 The command group leads the incident investigation and 
formulates improvement measures.

•	 Incident-related information is reported in accordance with 
regulations.

•	 Lessons learned are summarized to optimize emergency 
protocols and training programs.

Post-Incident 
Disposal Phase

Rescue Imple-
mentation Phase

During the reporting period
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The company organized a total of 3 environmental protection 

trainings, with 53 participants, and the total training duration 

reached 50 hours, with an investment of approximately RMB 

8,000.

Case 2

Fibocom carried out special training on CPR/AED, which focused 
on teaching the rapid identification of sudden cardiac arrest, 
the standardized procedures of cardiopulmonary resuscitation 
including chest compressions and artificial respiration, as well as 
the correct operation steps of automated external defibrillators.

The training adopted a mode combining theoretical explanation 
and simulated practice under the guidance of professional 
instructors. It was designed for ordinary employees, making the 
skills easy to learn and implement.

Master y of such skil ls enables employees to seize the 4–6 
minutes of golden rescue time in emergencies, effectively 
improving on-site first-aid capabilities and comprehensively 
enhancing the emergency first-aid literacy of all staff. Such promotional activities have facilitated the integration 

of environmental protection concepts into the entire office 
workf low, guided employees to form the consensus that 
"energy  conse r va t ion  and  consumpt ion  reduc t ion  a re 
everyone's responsibility," and gradually built a green office 
culture with the participation of all staff.

The company fosters a corporate environmental protection culture 
gu ided by  the  core  pr inc ip le  of  " In tegrat ion in to  Da i l y  Work , 
Participation by All Employees," translating the green and low-carbon 
philosophy into actionable office codes of conduct for employees.

Led by the Administration Department, the company issued themed 
publicity posters including "Green Actions Star t with Me" and "No 
Savings Are Too Small ; Many Drops Make an Ocean," providing 
detailed energy-saving guidelines focusing on office scenarios.

Fibocom 2025 CPR/AED Training

CPR/AED Training Pratice

Fibocom Green Office Themed Publicity Posters

Environmental Culture Development

During the reporting period
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Green Products

Fibocom has always integrated the concept of green and sustainable development into the entire product design process. With low power 
consumption and compact size as core design principles, the company optimizes resource utilization efficiency through refined design, reduces 
the environmental impact of products throughout their life cycle, fulfills corporate environmental responsibilities, and supports the sustainable 
development of the IoT industry.

In terms of low-power design, the company focuses on optimizing energy consumption of IoT terminals. Through system-level low-power design 
and refined energy management technologies, energy loss during product operation has been significantly reduced. Taking the LE270-CN as an 
example, targeted designs effectively lower the overall energy consumption of IoT terminals under various operating states such as connection, 
idle and sleep modes, significantly extend device battery life, and reduce the frequency of battery replacement and on-site maintenance. This 
further reduces energy use intensity and carbon emissions during long-term operation, achieving efficient energy utilization.

In terms of compact design, the company adheres to the concept of "lightweight and intensive" design. On the premise that all product functions 
meet customer requirements, the company minimizes the use of raw materials by optimizing structural design. The LE270-CN adopts a compact 
structure, which effectively reduces raw material consumption in production and lowers resource loss and carbon footprint during transportation, 
storage and manufacturing.

In addition, with rich interface capabilities, the LE270-CN can be widely used in various IoT scenarios such as security, water monitoring and 
environmental monitoring. It reduces the complexity of terminal development and deployment, avoids redundant construction and resource waste, 
and helps customers achieve low-carbon, efficient and sustainable IoT applications.

In the future, Fibocom will continue to deepen the concept of green product design, fur ther optimize low-power and compact design 
technologies, launch more eco-friendly products, and promote collaborative low-carbon development across the upstream and downstream 
industrial chain.

Product Green Design



110

About this 
Report

Message from 
the Chairman

Sustainability 
Strategy and 
Management

Governance  Society Environment AppendixAbout Fibocom

The company has established systematic green product control requirements for suppliers to ensure the entire supply chain strictly complies 
with environmental regulations such as RoHS and REACH, as well as internal control standards. We explicitly require suppliers to establish the QC 
080000 Hazardous Substance Management System, clearly defining controlled substances, control standards, regulatory basis, and sources, to 
ensure the system meets the company's compliance requirements.

During the product design and material selection stage, suppliers are required to simultaneously evaluate the environmental hazards of hazardous 
substances and provide hazardous substance test reports to verify compliance when necessary. Meanwhile, suppliers are required to conduct at 
least one special training on hazardous substance management covering regulations such as RoHS, Halogen-free and REACH each year to ensure 
relevant personnel fully grasp compliance requirements.

For supply chain materials, suppliers must provide environmental declarations, material composition declarations and third-party test reports valid 
for one year for all materials and auxiliary materials, while keeping complete audit records. For products with different environmental attributes, 
suppliers must ensure no material mixing during storage, production, packaging and transportation through document and process control. 
Special environmental labels shall be assigned to production lines and equipment used in manufacturing to avoid compliance risks from the 
source.

In addition, suppliers are required to implement environmental risk level control over raw materials and auxiliar y materials. For high-risk 
materials involving hazardous substance transfer, such as injection molding and surface treatment, suppliers must set testing frequencies in strict 
accordance with risk levels. High-risk materials shall undergo continuous environmental testing at least once a month.

At the cooperation and performance level, suppliers are required to sign hazardous substance control standard documents and environmental 
agreements to clarify their compliance responsibilities. They shall conduct regular calibration and daily inspection of hazardous substance testing 
equipment to ensure testing in accordance with RoHS 2.0 or above standards on a homogeneous material basis. Meanwhile, suppliers shall 
standardize the frequency of material XRF or chemical testing through procedural documents, establish spot-check mechanisms and result ledgers 
to ensure green compliance across the entire chain.

Green Product Supply Chain Management
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Energy Utilization

Fibocom strictly abides by the Energy Conservation Law of the People's 

Republic of China and other relevant laws, regulations and standards 

on energy conser vat ion, and act ively fulf i l ls  i ts corporate social 

responsibility. Adhering to the core principle of "Energy Conservation 

First, Responsibility to Individuals, and Participation by All Employees," 

the company has formulated the Office Energy Management document, 

aiming to systematically reduce energy consumption and operating costs 

in office scenarios, continuously decrease carbon emissions, and support 

green and low-carbon development.

During the reporting period, the company's main energy consumption 

includes direct energy (such as gasoline and diesel) and indirect energy 

(mainly purchased electricity).

Based on its actual business development, the .company has set phased 

energy-saving targets: Taking 2024 as the base year, the company aims 

to achieve a 3% reduction in electricity intensity per unit output value by 

2025 and a 20% reduction in electricity intensity per unit output value by 

2028.

At present, the company is steadily advancing the implementation of the 

targets in accordance with the established plan.

Energy Use

Fibocom Energy Use (2022-2025)

Energy 
Indicator

Unit 2022 2023 2024 2025

Total Electricity 
Consumption kWh 1,317,366.00 1,224,695.00 2,938,155.00 1,870,153.00

Gasoline 
Consumption Liters 11,136.00 14,118.00 12,848.00 20,995.84

Diesel 
Consumption Liters / / 2,798.00 3,373.29

Total Energy 
Consumption

tonnes of 
standard coal 

equivalent 
(tce)

174.07 165.94 378.41 256.61

Energy 
Consumption 

Intensity

tce per RMB 
1 million 
revenue

0.03 0.02 0.05 0.04

The company 's  comprehens ive  energy  consumpt ion  for

production and operation was 256.61 tonnes of standard 

coal equivalent (tce), and it successfully achieved the 2025

phased energy-saving target,  with comprehensive energy

consumpt ion decreas ing by 32.19%  year-on-year 

compared with 2024.

During the reporting period
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To further practice the concept of low-carbon energy conservation, the company has formulated and implemented a series of energy-saving 
management measures covering lighting, air conditioning, office equipment and environmental optimization in accordance with the Office Energy 
Management System, promoting the in-depth implementation of green office practices.

Energy Conservation and Carbon Reduction

Energy Conservation Management Measures

Air Conditioning Energy 

Conservation

•	 Temperature control: Air conditioning may only be activated when the indoor temperature reaches ≥ 28 ° C in summer, with the set 

temperature not lower than 26 ° C.

•	 Standardized operation: Doors and windows shall be closed when the air conditioner is on; it shall be turned off 30 minutes before the 

end of work, and in unoccupied areas or meeting rooms immediately after use.

•	 Maintenance: Professional cleaning and maintenance shall be carried out before the air conditioning season, and malfunctions shall be 

reported for repair promptly.

Lighting System Energy 

Conservation

•	 Prioritize natural lighting; artificial lighting shall be turned off in well-lit areas (illuminance ≥ 300 lux).

•	 Adopt zoned control switches and install motion-sensor lighting in public areas; all non-essential lighting shall be turned off after work.

•	 Gradually phase out incandescent lamps and uniformly use energy-saving LED lamps; replace damaged lamps in a timely manner.

Office Equipment Energy 

Conservation

•	 Computer management: Set auto-sleep mode after 15 minutes of inactivity; turn off mainframes and monitors before leaving; avoid 

using multiple monitors unnecessarily; procure energy-certified devices, regularly clean dust, and phase out high-energy-consuming old 

equipment.

•	 Other equipment: Printers and copiers shall be powered on only when in use, with default duplex printing mode.

Office Environment & Supplies 

Energy Conservation

•	 Rationally plan office layout to reduce space waste.

•	 Encourage the use of recyclable office supplies to practice the concept of green office.
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Water Resources Utilization
Affected by multiple factors such as climate change, environmental pollution and over-exploitation, the global volume of water resources is 
declining, further exacerbating regional contradictions between supply and demand. Recognizing that water resources are a critical foundation for 
production and operation, Fibocom strictly abides by the Water Law of the People's Republic of China and other applicable laws and regulations in 
the countries and regions where it operates. The company has always placed water conservation, efficient utilization and compliance management 
at a strategically important position.

During the reporting period, all water intake of the company was from municipal water supply, which was only used for daily basic water use 
in office areas. There was no groundwater extraction or intake from natural water sources, and the water intake process fully complied with the 
relevant regulations on municipal water supply. Meanwhile, the company adopted an outsourced production model, and its own operational 
activities did not involve productive water use or large-scale water consumption, thus having no significant impact on water resources.

The total water consumption of the company during the reporting period was 2,537 tonnes. To earnestly fulfill its corporate social responsibility 
and water resources protection obligations, the company has set clear targets for energy conservation and water savings: Taking 2024 as the base 
year, to achieve a 5% reduction in water intensity per unit output value by 20251 and a 20% reduction in water intensity per unit output value by 
2028.

At present, the company is steadily advancing through a series of actions including full-process water use control and implementation of water-
saving measures to ensure that all phased targets are achieved on schedule.

Fibocom Water Use (2022-2025)

Indicator Unit 2022 2023 2024 2025

Water Consumption m3 702.00 679.00 1,896.00 2,537.00

Water Consumption Intensity m3 per RMB 1 million revenue 0.13 0.09 0.23 0.36

Notes:

1. Due to an optimization and adjustment of Fibocom's revenue structure (see the 2025 Annual Report of Fibocom Wireless Inc. for details), the company did not meet its interim water conservation targets for 2025 

as scheduled. The company is continuing to implement various water conservation measures to achieve its 2028 water conservation targets.
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Pollutant Discharge

Fibocom strictly complies with the Water Pollution Prevention and Control Law of the People's Republic of China, the Integrated Wastewater 
Discharge Standard, and relevant laws, regulations and environmental protection standards in the regions where it operates, fully implementing 
compliant discharge management for wastewater.

The company's office premises are located in a Grade A office building, which does not generate industrial wastewater, only a small amount of 
domestic wastewater. The domestic wastewater is discharged through the municipal sewage pipe network to a municipal wastewater treatment 
plant for centralized treatment, fully complying with environmental protection and regulatory requirements.

The company has established standardized wastewater and water resource control requirements for suppliers, explicitly requiring suppliers to sign 
compliant treatment agreements with qualified third-party treatment institutions. It also formulates specific discharge control requirements for 
wastewater and related pollutants, considering local laws and regulations, pollutant discharge limit standards, and the actual treatment capacity 
of third parties. Meanwhile, suppliers are required to establish systematic water resource management methods, conduct classification, control 
and testing of water sources, standardize water use and wastewater discharge, and strengthen control over pollution channels such as rainwater 
pipelines to effectively protect water resources. All wastewater must complete the full process of classification, monitoring, control and treatment 
as required before discharge or disposal, and the operation of wastewater treatment and control systems must be regularly monitored to ensure 
full compliance with regulations. In addition, suppliers are required to set targets for water conservation and wastewater reduction, formulate 
special implementation plans, and monitor progress regularly to continuously reduce water use and wastewater discharge.

During the reporting period, the company discharged 2,537 tonnes of domestic wastewater, and did not receive any major administrative 
penalties or criminal liability for violations of wastewater discharge regulations.

Wastewater Management

Fibocom strictly complies with the Environmental Protection Law of the People's Republic of China, the Air Pollution Prevention and Control Law 
of the People's Republic of China and other applicable laws and regulations in the regions where it operates. The company has formulated the 
Environmental Operation Control Procedure to continuously strengthen the control of waste gas emissions.

The company's business and production activities do not involve waste gas emissions. Its core operations focus on R&D, office work and supply 
chain management, without any production processes or equipment that generate harmful waste gas, and therefore cause no air pollution.

Waste Gas Management
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Fibocom continuously strengthens the standardized management and compliant disposal of waste, strictly abiding by the Law of the People's 
Republic of China on the Prevention and Control of Environmental Pollution by Solid Waste and relevant laws and regulations on waste disposal. 
Guided by the environmental protection philosophy of waste reduction and consumption reduction, and compliant disposal, the company has 
established a full-chain management system covering internal operations and supply chain collaboration.

At the operational level, the waste generated from the Company's business and production activities is only domestic waste from office and daily 
operations, without any harmful categories such as industrial solid waste or hazardous waste, thus having no adverse impact on the surrounding 
ecological environment. All domestic waste is sorted and collected by the property management of the office premises in accordance with 
regulations, and then uniformly transported to a municipal domestic waste treatment plant for harmless disposal. Meanwhile, the company 
continuously promotes green office awareness through initiatives such as advocating paperless office, promoting recyclable office supplies, and 
popularizing knowledge on waste sorting, thereby reducing waste generation at the source and practicing the concept of waste reduction and 
consumption reduction.

Waste Management

In terms of supply chain collaboration on waste gas control, the company imposes special control requirements on suppliers' waste gas emissions. 
Suppliers are required to obtain, maintain and promptly update environmental protection permits, approvals and declaration materials related 
to waste gas emissions, and strictly comply with environmental operation and reporting regulations concerning waste gas discharge. They shall 
identify, manage and reduce harmful waste gas emissions during operations, and regularly monitor the performance of waste gas emission control 
systems to ensure full compliance with waste gas discharge regulations.

The company integrates special waste gas treatment requirements into its supply chain management system, strengthens collaborative control of 
waste gas emissions in upstream and downstream links, consolidates the foundation of corporate environmental governance with high-standard 
waste gas management, and builds a solid compliance line for waste gas emissions.

There were 0 incidents of the company receiving major administrative penalties or being held criminally liable for violations of waste 

gas discharge regulations.

During the reporting period
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At the supply chain waste management level, the company has 
set clear waste management requirements for suppliers, requiring 
them to use systematic methods to identify, manage and reduce 
hazardous waste and general waste, and conduct responsible disposal 
or recycling of waste. Suppliers must fully comply with regulatory 
requirements throughout the entire process from waste generation, 
transportation, storage to treatment, to reduce or eliminate pollution 
generation and emissions at the source, and strictly prohibit the 
illegal discharge of toxic and harmful pollutants. In addition, suppliers 
are required to set waste reduction targets, establish implementation 
plans, and monitor target achievement to continuously improve 
resource utilization efficiency and reduce waste generation.

The total amount of waste generated during the company's 

production and operation was 87 tonnes;

And there were 0 incidents of the company receiving major

administrative penalties or being held criminally liable for

violations of waste discharge regulations.

Fibocom Waste Emission (2022-2025)

Indicator Unit 2022 2023 2024 2025

Domestic Waste tons 161.90 138.00 110.80 86.65

Waste Paper tons 0.67 0.64 0.40 0.35

During the reporting period

Fibocom's Packaging Material Usage in 20251

Types of Packaging Materials Usage in 2025 (tons)

Labels 3.80

Trays/Blister Packs 13.87

Expanded polystyrene 0.62

Cardboard Boxes 55.96

Anti-static bag 1.43

Notes:

1. "Fibocom's Packaging Material Usage in 2025" refers solely to data on packaging materials used by 

the Shenzhen headquarters (Fibocom) in 2025.

Circular Economy
Circular economy is a sustainable development model that integrates 
ecological and economic values. Its core is to promote the efficient 
recycling of resources, reduce waste at the source, lower dependence 
on primary natural resources, ease the pressure on the ecological 
environment, and support the green and low-carbon development of 
the economy and society.

Fibocom actively practices the concept of circular economy, with 
resource recovery and reuse as its core focus, to build a low-carbon 
and environmentally friendly operation system, and continuously 
contributes to the achievement of sustainable development goals.
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Biodiversity Conservation
Ecological protection and biodiversity conservation are core supports 
for enterprises to practice the green development concept and 
consolidate the foundation of sustainable development. They are also 
important prerequisites for fulfilling environmental responsibilities and 
achieving harmonious coexistence between humans and nature.

Fibocom strictly abides by the Forest Law of the People's Republic of 
China, the Wildlife Protection Law of the People's Republic of China, 
the Biosafety Law of the People's Republic of China, the Opinions 
on Fur ther Strengthening Biodiversity Conser vation, and other 
relevant laws, regulations and policies. While practicing biodiversity 
conservation itself, the company extends this responsibility to supply 
chain management, explicitly requiring suppliers to strictly comply 
with applicable regulatory requirements in all operational activities 
and processes, focus on pollution reduction and environmental 
protection, conserve biodiversity, refrain from damaging forests, and 
protect land from contamination.

Through various measures implemented by the company and its 
supply chain, biodiversity conser vation is practiced, effect ively 
reducing the potential impacts of the product life cycle on ecosystems.

The company has achieved a recycled water recover y and

utilization volume of 1,992  tonnes by advancing water 

resource circular utilization.

Neither the company's operating locations nor its contracted

 manufacturing partners are located in ecological protection 

redline areas or areas of high biodiversity value. The production

and operation activities have not caused significant impacts 

on regional biodiversity.

During the reporting period During the reporting period
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ESG Indicator Unit 2025 Data

Environment

Environmental Investment RMB 10,000

Total Energy Consumption
tonnes of standard 

coal equivalent
256.61

Purchased Electricity Consumption kWh 1,870,153.00

Gasoline Consumption Liters 20,995.84

Diesel Consumption Liters 3,373.29

The Group (Fibocom, Favalon and FAIOT) GHG Emissions

Scope 1 GHG Emissions tCO2e 51.53

Scope 1 GHG Emissions Per Million in Revenue

tonnes of CO2e 

per million RMB of 

revenue

0.01

Scope 2 GHG Emissions (Location-Based) tCO2e 983.59

Scope 2 GHG Emissions Per Million in Revenue (Location-

Based)

tonnes of CO2e 

per million RMB of 

revenue

0.14

Total Scope 1 and Scope 2 greenhouse gas emissions 

(Location-based)
tCO2e 1,013.12

Total Scope 1 and Scope 2 GHG Emissions Per Million in 

Revenue (Location-based)

tonnes of CO2e 

per million RMB of 

revenue

0.15

Scope 3 GHG Emissions tCO2e 123,003.03

ESG Indicator Unit 2025 Data

Environment

Scope 3 GHG Emissions Per Million in Revenue  

tonnes of CO2e 

per million RMB of 

revenue

17.60

Total GHG Emissions (Scope 1, Scope 2, and Scope 3) tCO2e 124,068.15

Total GHG Emissions (Scope 1, Scope 2, and Scope 3) Per 

Million in Revenue

tonnes of CO2e 

per million RMB of 

revenue

17.75

Shenzhen Headquarters (Fibocom) GHG Emissions

Scope 1 GHG Emissions tCO2e 45.86

Scope 2 GHG Emissions (Location-Based) tCO2e 763.96

Scope 3 GHG Emissions tCO2e 105,283.24

Total GHG Emissions (Scope 1, Scope 2, and Scope 3) tCO2e 106,093.06

Waste Discharge

Domestic Waste t 86.65

Waste Paper t 0.35

Packaging Materials Usage

Labels t 3.80

Trays/Blister Packs t 13.87

Expanded polystyrene t 0.62

Cardboard Boxes t 55.96

Anti-static bag t 1.43

Total Water Intake m³ 2,537

Domestic Wastewater Discharge m³ 2,537

Industrial Wastewater Discharge m³ 0

ESG Data Sheet
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ESG Indicator Unit 2025 Data

Social

Localization Ratio of Suppliers (Parent Company) % 83.00

Number of suppliers by region

Local (Mainland China) Suppliers 188

Hong Kong, China Suppliers 30

Taiwan Province Suppliers 3

Other Countries/Regions Suppliers 6

Total Investment in Employee Training RMB 10 thousand 108.90

Employee Training Coverage Rate % 91.50

Total Number of Employee Training Sessions Sessions 645

Total Participation in Employee Training Person-times 11,000

Percentage of Trained Employees by Gender

Percentage of Male Trainees % 70.55

Percentage of Female Trainees % 29.45

Percentage of Trained Employees by Employee Category

Professional Collaborative Staff % 48.50

Professional Executive Staff % 51.17

Other Staff (Basic Collaborative, Strategic Executive, 

Management)
% 0.33

Average Employee Training Hours by Gender

Average Training Hours for Male Employees Hours 8.96

Average Training Hours for Female Employees Hours 7.70

Average Employee Training Hours by Employee Category

Professional Collaborative Staff Hours 6.24

ESG Indicator Unit 2025 Data

Social

Professional Executive Staff Hours 4.89

Other Staff (Basic Collaborative, Strategic Executive, 

Management)
Hours 1.00

Total Number of Employees Persons 1,863

Total Number and Proportion of Employees by Gender

Total Number of Male Employees Persons 1,301

Proportion of Male Employees % 69.83

Total Number of Female Employees Persons 562

Proportion of Female Employees % 30.17

Total Number of Employees by Region

Guangdong Province Persons 1,078

Shaanxi Province Persons 445

Shanghai Municipality Persons 186

Liaoning Province Persons 56

Taiwan Province Persons 19

Zhejiang Province Persons 14

Jiangsu Province Persons 7

Fujian Province Persons 7

Hubei Province Persons 7

Shandong Province Persons 5

Sichuan Province Persons 4

Chongqing Municipality Persons 4

Hunan Province Persons 1

Jilin Province Persons 1
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ESG Indicator Unit 2025

Social

Beijing Municipality Persons 13

Hebei Province Persons 1

Other Regions Persons 12

Total Number of Ethnic Minority Employees Persons 85

Total Number of Employees with Disabilities Persons 2

Total Number of Employees by Age Group-

25 years old and below Persons 153

26-30 years old Persons 470

31 years old and above Persons 1,240

Employee Attrition Rate by Gender

Male Employee Attrition Rate % 2.20

Female Employee Attrition Rate % 2.40

Employee Attrition Rate by Age Group

25 years old and below % 3.40

26-30 years old % 2.50

31-35 years old % 2.20

35-40 years old % 1.60

41-45 years old % 1.40

46 years old and above % 3.50

Employee Attrition Rate by Region

Employee Attrition Rate in Mainland China % 2.20

Attrition Rate for Overseas Employees % 6.00

ESG Indicator Unit 2025

Social

Number of Employees in Need Assisted Persons 2

Number of Valid Patents Items 554

Number of Patent Applications Items 253

Annual Invention Patent Applications Items 168

Annual Utility Model Patent Applications Items 46

Annual Design Patent Applications Items 3

Annual PCT International Patent Applications Items 36

Annual Patents Granted Items 78

Annual Invention Patents Granted Items 52

Annual Utility Model Patents Granted Items 24

Annual Design Patents Granted Items 2

Number of R&D Employees Persons 1,183

Proportion of R&D Employees % 63.50

R&D Investment RMB 10 thousand 50,885.48

R&D Investment as a Percentage of Operating Revenue % 7.28

Number of Complaints Received Regarding Products and 

Services
Items

Confidentiality 

Restrictions

Incidence Rate of Occupational Diseases % 0

Number of Work-Related Deaths Persons 0

Number of Work-Related Injuries Persons 2

Work-Related Injury Rate % 0.11

Number of Workdays Lost Due to Work-Related Injury Days 33

Investment in Social Contribution RMB 10 thousand 332.66
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ESG Indicator Unit 2025 Data

Governance

Total Number of Directors

Number of Male Directors Persons 5

Number of Female Directors Persons 2

Proportion of Female Directors % 29

Number of Independent Non-Executive Directors Persons 3

Number of Non-Independent Directors Persons 4

Number of Board Meetings Held Times 10

Number of ESG Training Sessions for Board 

Members
Times 1
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Benchmarking Sheet
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Open-Ended Questions
1. Will you continue to follow our ESG reports in the future?
2. What aspect of this report do you find most satisfactory?
3. Which section of the report interests you the most?
4. What additional information would you like to know?
5. Do you have any suggestions for our future sustainable 
development reports?

Feedback Form
Dear Readers,

To continuously improve the preparation of this report, we highly 
value your opinions and suggestions. We kindly invite you to help us 
complete the following questions:

Your Information:

Stock Code: 300638.SZ/0638.HK

Stock Abbreviation: Fibocom

Fibocom Wireless Inc.

Name (Optional)

Phone Number (Optional)

Email or Other Contact Information 

(Optional)

Affiliation (Optional)

Multiple Choice Questions (Please tick √ in the corresponding box)
1. What is your overall evaluation of this report?

□ Excellent      □ Good      □ Fair      □ Poor      □ Very Poor

2. Does this report fully and accurately reflect the Company's significant 
impacts on the economy, society, and the environment?

□ Excellent      □ Good      □ Fair      □ Poor      □ Very Poor

3. How would you rate the report's responses and disclosures regarding the 
concerns of stakeholders?

□ Excellent      □ Good      □ Fair      □ Poor      □ Very Poor

4. Is the information, indicators, and data disclosed in this report clear, 
accurate, and complete?

□ Excellent      □ Good      □ Fair      □ Poor       □ Very Poor

5. How would you rate the readability of this report, including its logical 
structure, content design, language, and layout?

□ Excellent      □ Good      □ Fair      □ Poor       □ Very Poor

If you have any comments or suggestions, please feel free to send an 
email to quality_management@fibocom.com. The company will strive 
to improve and refine.


