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ABOUT YUZHOU GROUP
BB & M R

Yuzhou Group Holdings Company Limited (the “Company”) and its
subsidiaries (collectively known as “Yuzhou Group”, the “Group”,
“Yuzhou” or “We”) are principally engaged in property development,
property investment, property management and hotel operations in
Chinese Mainland and Hong Kong.

Founded in Xiamen in 1994, the Group has upheld the sage spirit
embodied in the saying “King Yu Tamed the Flood and Making Desert
an Oasis”. Over the past three decades, it has remained committed
to the philosophy of “Building Cities with Integrity, Building Homes
with Love”, creating high-quality living, working and leisure spaces for
urban residents in China.

Headquartered in Shanghai and Shenzhen, the Group’s business
has covered six metropolitan areas, namely the Yangtze River Delta,
the West Strait Economic Zone, the Guangdong-Hong Kong-Macao
Greater Bay Area, the Southwest Region, the Bohai Rim Region
and the Central China Region. By the end of 2025, the Group had
a total of 125 projects in various stages of development in 36 cities,
including Beijing, Shanghai, Shenzhen, Tianjin, Nanjing, Hefei,
Hangzhou, Suzhou, Foshan, Huizhou and Hong Kong, with a total
gross floor area (“GFA”) of 9,164,994 sq.m. under development and
held for future development.
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This report is the tenth Environmental, Social and Governance (‘ESG”)
Report (the “Report”) published by the Company and aims to disclose
the management measures and relevant performance of the Group
in respect of environmental, social and governance, and deepen the
stakeholders’ understanding of the sustainability strategy and actions
of the Group.

Reporting Guidelines

The preparation of the Report complies with the requirements of the
“Environmental, Social and Governance Reporting Code” (the “ESG
Code”) set out in Appendix C2 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited and refers
to the Global Reporting Initiative (“GRI”) Sustainability Reporting
Standards as well as the actual situation of the Group.

Scope of the Report

The reporting period of the Report is from January 1, 2025 to
December 31, 2025 (the “Year”). Unless otherwise stated, the Group’s
environmental data covers headquarters located in Shanghai and
Shenzhen respectively and a total of 9 projects under development
controlled by the Group, each with a GFA of above 100,000 sg.m.".
The total GFA of these 9 projects under development accounted for
approximately 69.5% of the total GFA of projects under development
controlled by the Group during the Year. Other data and text
disclosure cover the whole Group. The Group continuously improves
the information and data collection system and is committed to
presenting the Group’s ESG performance in a more transparent
manner to stakeholders. Please refer to pages 83 to 99 of the
2025 Annual Report of the Company for the section on corporate
governance.

i These 9 projects are Yuzhou Palace of Zhangzhou, Yuzhou Fengnan New
Town of Tangshan, Yuzhou The Explorer of Chongging, Yuzhou Langham
City Land of Wuhan, Yuzhou Royal Orchid Palace of Wuhan, Yuzhou
Fragrant Hills of Zhuhai, Yuzhou Langham Cloud Land of Jiangmen,

Yuzhou Yinyue Mansion of Shaoxing and Yuzhou Town of Sky of Hefei
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ABOUT THIS REPORT (Continued)
FARAHRS @

HEFEA
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Reporting Principles

The Report is prepared in accordance with the applicable provisions
and reporting principles set out in the ESG Code:

Quantitative

21t

Materiality Consistency

E=t — it

The Group has identified ESG
issues that are material to both
stakeholders and the Group, and
has disclosed them in the Report.

Where applicable, the Group
discloses key performance
indicators in a quantitative manner.
We calculate these key performance

indicators with reference to
“Appendix 2: Reporting Guidance
on Environment KPIs” and
“Appendix 3: Reporting Guidance
on Social KPIs” of “How to Prepare
an ESG Report” issued by the
Stock Exchange.
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Access to the Report

The Report is available in both Chinese and English versions and

has been uploaded to the websites of the Stock Exchange and  Zs/A &) 43k
the Company. In the event of any discrepancies between the two A< % % o

versions, the Chinese version shall prevail.

The Group adopts consistent
statistical methods to ensure that
ESG data can be meaningfully
compared in the future. Any
changes in the reporting scope or
methodology will be clarified for
stakeholders’ reference.
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ABOUT THIS REPORT (Continued)

Feedback

ERRER

The Group emphasizes communication with stakeholders
and the disclosure of comprehensive and accurate ESG
information for them and continues to improve the level
of disclosure. You are welcome to provide advice and
suggestions on the Report. Please contact us as follows:

Address: Floor 27, Yuzhou Plaza, Keyuan North Road,
Nanshan District, Shenzhen, Guangdong Province
or
Unit 5801-5802, 58/F, The Center,

99 Queen’s Road Central, Central, Hong Kong

Email:  pr@yuzhou-group.com
or
ir@yuzhou-group.com

B 43| S @

FEBERBNERRLTNEE ROBHEKE
2HBEEBRNESGER LR BIRAMEKE-
BOCHAREREERREZ - BEAIN
TR S

#hab o EERE R &R0

B EZ2T1E
%
BERNIREFABERNR

F % th 0\ 58185801-5802
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. pr@yuzhou-group.com
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CHAIRMAN’S STATEMENT
EREE

2025 was a pivotal year for Yuzhou Group as we deepened our
commitment to sustainable development and transformative
growth. Amid a complex and dynamic macroeconomic and industry
landscape, we remained steadfast in our founding principle known
as “Building Cities with Integrity, Building Homes with Love” and
upheld prudent, quality-focused operational practices. By embedding
sustainability into our corporate strategy and day-to-day operations,
we aimed to generate enduring value for shareholders, customers,
employees and society.

We recognize that a company’s long-term success hinges not only
on operational performance but also on steadfast commitment to
environmental protection, social responsibility, and sound corporate
governance. In alignment with this principle, the Board and the
Sustainability Committee have consistently strengthened our
ESG governance framework, monitored climate-related risks and
opportunities, and reviewed progress in material issues, so as to
ensure that our sustainability strategies align with the Group’s overall
development direction.

Building Green Homes and Driving Low-
Carbon Transformation

Against the backdrop of the “dual carbon (carbon peaking and carbon
neutrality)” goals, Yuzhou proactively aligns with national strategies
by embedding green development as a core corporate capability.
In 2025, we achieved full compliance of all our new projects with
mandatory green building standards as we systematically deployed
advanced green technologies such as prefabricated construction, BIM
technology, sponge city design principles and intelligent integrated
systems to enhance energy efficiency and advance circular resource
utilization.

We further strengthened our climate risk management framework
by systematically identifying both physical and transition risks in
accordance with internationally recognized standards. Energy
efficiency and emissions reduction targets have been institutionalized
across daily operations and integrated into performance management
systems, supporting steady optimization of our energy mix and
rigorous oversight of greenhouse gas emissions. Looking ahead, we
will continue to explore innovative approaches to green building and
urban renewal, so as to amplify our contribution to the sustainable
development of our city.

20255 EENERFBERHEBURANEE
—F-EHHEMZIENETRIRFERITERE &K
FIsa R REFF TS 2 9~ UZB R R N0 > B5F
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BARR - BER -BIRMGAIERREE
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ESGRIERB HEERBGEAEAMERERKS FR
EAZREERER BRUFBELERRKAEALEH
BRFRDBMFRET N

ERGaxE EEHKEE

EIE€HBRER T BMEIERE FE KB
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2 FE AR B Fo =0 22 SR 9iT ~ BIME AT ~ /8 4R 1 7 &=
S BRI EERARSEERMER FERA
BETRF) R K BB IRIBIR KT o
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ZR 8 B W32 T BB AL | B o 0 B R R EE B AR A
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CHAIRMAN'’S STATEMENT (Continued)

Putting People First and Fostering Employee
Development

Talent is the most significant asset of an enterprise. Yuzhou
consistently maintains a fair, diverse, and inclusive employment
philosophy, while improving our mechanisms for attracting, cultivating
and motivating talent. In 2025, all of our employees received
mandatory trainings, with over 7,000 training hours in aggregate.
These training programs spanned professional competencies,
occupational health and safety management, and leadership
capability building, which have directly reinforced our employees’
long-term career progression.

We place high priority on occupational health and safety
management, as we continuously improve workplace safety
management system, implement a production safety accountability
system, and link safety performance to management performance
assessment. Over the past three years, the Group maintained a
record of zero work-related fatalities, and remained steadfast in its
commitment to achieving and sustaining zero fatalities in 2025. We
uphold that safety, respect, and care constitute the foundational
pillars of sustainable corporate development.

Striving for Excellence and Creating
Customer Value

Amid profound market transformation, Yuzhou remains steadfast in
building enduring reputation through product excellence and securing
long-term value creation through service leadership. During the Year,
we continuously advanced our management initiatives, such as the
“Craftsmanship and Intelligent Manufacturing” and “Product Delivery
Officer”, to further refine our quality management system throughout
the whole life cycle and ensure strict quality control throughout the
entire process from design and construction to delivery and after-
sales service.

FHEFE®
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EXHREERZ REXRLESRF URKE
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BoRMiEE %2 S5HRAERCEIRFE
ERIRE-

fBmKE BIEEREE

EHSZRERERBNERT BMNERENUSR
BYS URBRE-FFE RMPUFEREE
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BIRFEMIEREDRE -
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CHAIRMAN'’S STATEMENT (Continued)
ITREEFE®

We uphold ethically-grounded marketing practices, enhance our
customer complaint management and response protocols to ensure
timely, and effective resolution of client concerns, and strictly adhere
to applicable personal data protection regulations while strengthening
governance over customer information handling and internal
compliance oversight. Customer trust remains our most strategic
asset and the cornerstone of our continuous improvement.

Upholding Integrity and Remaining
Committed to Responsible Business
Practices

Yuzhou consistently upholds integrity and compliance as the
foundational imperative of its development. We have strengthened
our anti-corruption governance framework and whistleblowing
mechanism, fostered an enterprise-wide culture of ethical conduct,
and extended compliance requirements to our supply chain
management. Throughout the year, the Group has not encountered
any verified corruption-related litigation cases.

In terms of supply chain management, we continuously strengthen
supplier selection, performance evaluation, and communication
mechanisms. Environmental and social risk considerations are
systematically integrated into our management framework to drive
continuous improvement in partners’ sustainability performance and
advance the development of a resilient, transparent, and responsible
supply chain ecosystem.

RUBERFEEEEH TEERKRHFROEH
o BEEEFFRFERT - BUEE ; RIZE
STEABRRERRER MREREEEEA
NEEE - BERNEE REMEELENEE
thEHEBEEREEDHE -

BTF@E BREEER
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EMHEREES @ RMTEECHERREE.
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CHAIRMAN'’S STATEMENT (Continued)

Contributing to Society and Building Better
Communities

As a responsible corporate citizen, Yuzhou adheres to the principle
of “From the Community, For the Community”, actively advancing
its public welfare engagement, strategic philanthropy, and inclusive
community development. During the year, the Group made public
welfare contributions over RMB1 million in cash and in kind as its
support to the initiatives spanning child and women’s well-being,
and cultural advancement, volunteer services, and
community activities, which has enhanced social cohesion and vitality
within the community.

education

We firmly believe that a responsible company’s value always extends
beyond economic contributions to encompass its commitment to
people’s long-term well-being.

Looking ahead, Yuzhou will navigate evolving market uncertainties
with steady development, quality enhancement and responsible
operations. We will further strengthen our ESG governance
framework; advance green transformation and refined management;
reinforce enterprise-wide risk control and compliance assurance; and
deepen strategic collaboration with stakeholders, to jointly promote
the sustainable development of enterprises and society.

We hereby present our heartfelt gratitude to our shareholders, clients,
partners, and employees for their enduring trust and support. Let

us stride forward with even greater resolve toward a high-quality,
sustainable future.

Kwok Ying Lan

Chairman
Hong Kong

April 27, 2026
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SUSTAINABILITY GOVERNANCE

Board Statement

The Sustainability Committee comprising members of the Board
has been established by the Group as the core decision-making
and supervisory body for its sustainability governance framework. It
reports to the Board on its work progress at least twice a year.

The Sustainability Committee

o Responsible for supervising the sustainable development risks
and opportunities, including climate-related risks;

o Ensure the consistency between the Group’s operations and
its sustainability strategy;

° Report the major risks and opportunities of sustainable
development to the Board on a regular basis;

o Review the sustainable development issues that have material
impacts on the Group and its formulation process; and

o Regularly examine the sustainability goals proposed by the
Sustainability Working Group and the progress made towards
achieving them.

The Sustainability Committee has reviewed and approved the Report,
confirming that the information contained in the Report is accurate,
true and complete. The Sustainability Committee confirms, to the best
of its knowledge, the Report has stated all the Group’s management
approaches and performances on material topics in an objective

manner.

The various working groups under the Sustainability Committee
operate according to the Sustainability Committee’s guidance,
assisting management in implementing sustainability initiatives and
monitoring relevant decision-making and implementation progress,
with an aim to support the Company in achieving its sustainability
goal. The Board reviews ESG target fulfilment during its annual
review meeting, collectively contributing to the Group’s sustainable
development. For a detailed description of the Group’s sustainability
governance structure, please refer to the Sustainability section on the
Group’s website.
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SUSTAINABILITY GOVERNANCE (Continued)

AFEERER @

Stakeholder Engagement

The opinions of stakeholders are an important cornerstone of
the Group’s growth. Therefore, we place great emphasis on
communication with stakeholders and provide various channels to
ensure that both external and internal stakeholders can share their
views with us.

Stakeholders

FmEREE 2 A

NEBFHENERREERRENEEZRERA
EHEMAeEERAR DERENMR TRHES
BEEEE BN KA BPEH A R & E AT L
HBEMIZHER

Communication Channels ///\V/ \¥\§j

F 25 A B & BEEE
Customers e Daily operations and interactions
R @)\ B %@ SR
e Customer service hotline
T EF R RE
Employees e Employee events
LR BIES
e Meetings
=
e Performance appraisals
RIFZEZ
Shareholders/Investors e Annual reports, financial reports, and announcements
RE RAE <;§H EH- MBRENAL
g e Annual general meetings
REBERS
Suppliers e Visits and meetings
HEH L7 EEpak

Public and media e Mass media

ABRIEEE () R A B8
il |_| e \Website
EEE: .

@ e Performance reviews
AT E
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SUSTAINABILITY GOVERNANCE(Continued)

Material Issues

The Group’s materiality assessment follows the “materiality” reporting
principle required by the Guide of the Hong Kong Stock Exchange
and adheres to the materiality assessment process of the GRI. This
process includes four steps: identification, prioritisation, validation,
and review. Through this process, we identify ESG issues that are
significant to the Group’s corporate value and those that have a
substantial impact on the environment, economy, and society due to
the Group’s operations.

The Group conducted surveys with management and various
stakeholders (including employees, customers, suppliers and
investors) to identify ESG issues with substantial impact on the Group
during the Year. The results of the materiality assessment are as
follows:

Materiality Matrix

EEEE

Building Green Homes &% 4k &KX E

Fostering Employee Development {28 T i &

Creating Value for Customers Bl i&%= B {EE

Insisting on Responsible Business Practices BX{F H1F &7
Creating Beautiful Communities #2571t &

(5]

B ENEEE

Importance to Stakeholders

o

AFEERER @

EENEESETGE I ERET ARG E
KWTEE N I RERA > TEEGRIN S H 4T
HiBTE > BEER - HiF - M5 R AR 1R U E 5 5
HAHEEENCEEER URREREEHIR
B KRB EEEE AT ENESGEE

rEEBEBDNMEEE RS ENEHFESG (8
BEET - ZR HEBERREES) SEREE 5 #
MEAFEEHERMS AEARXENESGHEE &
SMFERNEROT ¢

A4

Importance to the Group

HAERENEEMY
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SUSTAINABILITY GOVERNANCE (Continued)

AFEERER @

Mater
EE;

Building Green

Green Building

The Group, being committed to building a sound

and harmonious working environment through the

(1)
Homes gZEESR environmental management system, actively
G axRE 9 Preserving Biodiversity explores measures for energy saving and emission
(RELREZEMN reduction, and continually makes in-depth efforts
e Tackling Climate Change in green building. We look forward to contributing
FE % & (= b to the promotion of green development and the
0 Resources Conservation  Protection of the ecological environment while
4B B proacti\;ely tacI:inntg th;]a risks and opportunities
e arising from climate change.
© RiEE > " ¢$@iﬁzmwﬂm%gﬁiatﬁ 2% RERED
N BE B BETE T > 1E Ak B 32 SRB I T A R o FPIHAE 12
EHENREECHNEARREBNEE  HESEKS
ER -RELRREERNE
Fostering e Health and Safety By advocating a diversified and equal corporate
Employee fEEHTZ S culture, the Group attaches great importance to
Development 0 Talent Acquisition the professional and personal development of its
REETRE 0 A7 IR 4K employees, and strives to create a safe, equal

Talent Development

AT #E

protection, attraction and development of talents.
FEBREES T TENECENE EESRE THE
REANZER BBALHNRE - RAKRER EE%R
2 TE -MENITFEERE-

Creating Value
for Customers

RIEEREE

® @ 660

Quality Control

mE BT
Responsible Marketing
BEEEH
Customer Health and
Safety

EREREZS
Customer
Communication
ERE®

Protection of Customers’

Privacy

RIEZ R MR

By adhering to the quality standards of services
and product delivery, the Group continuously
improves its product quality through implementing
stringent quality control measures to ensure the
reliability and stability of its services. We care about
our customers’ experience and are committed to
providing better services and products to meet their
needs and expectations.
REFBRZFRBRERIVNRERE BIBEHE
HM&E%E%W’K%%ﬂED%E’Eﬁ%VM
AEMEREE HMEIERF
BENRBLNER mEERN

awﬁag
EP
;—%‘I‘
e
=
a*
—\

Insisting on
Responsible

® O

Sustainable Supply
Chain

B £ 48 {8 58
Developlng an

Environment of Integrity
BRRIRIBER

The Group places high importance on supply chain
and anti-corruption management and is committed
to creating a favourable business environment.
REBEEERERERREEEE  RNBERYT
& IR o

Business
Practices
BEREER
Creating
Beautiful
Communities
BEEFHE

Organising Community
Care Activities
Bt EREES

Participating in Social
Welfare
UM E R

With the care for the society, the Group takes the
lead in actively participating in public welfare and
charitable undertakings to contribute to the building
of beautiful community and endeavour to create a
more harmonious and beautiful social environment.
AEEBRAEHRTFNEIE USER BRSEAQ
MEEEE ARREZFHEEMR 2 BHE
EEMME s EFNHEIRIFE
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SUSTAINABILITY GOVERNANCE (Continued)
AFRERER @

Our Strategy K M9 BY SR BE

The Group is committed to integrating the principles of sustainable FEBR IR AEEFREZDTRANFEZEN
development into its business operations and actively advancing the RE| > BiHmEFSFH SHEFEEEEENSIR
realisation of the United Nations Sustainable Development Goals to MBI EEEEBHE U TEBRETR TEBELAEE
create long-term value. The table below outlines the actions taken $¥ BB M FEFFIFIMNITE UK ELETHE
by the Group during the Year concerning material issues and their & B AISEALERIZHNIERESE :
corresponding contributions to the United Nations Sustainable

Development Goals:

Material Issues Actions taken by the Group during the Aligned Sustainable Progress

Year Development Goals

EEMEE TEET HEAKEXRAR i

Green Building e Incorporated the concepts of the “Green ST
MREBEE Building Evaluation Standards” into the 13 ACTION
entire process of design, construction,

and operation @
BpaRETEEE)EIRMAR 2

EREE2BR
e |mplemented environmentally friendly

designs in projects, such as sponge 13.1 — Strengthen

city concepts and heat island effect resilience and

mitigation adaptive capacity to

HBEEREZEEMANM REMEZMBLE climate-related hazards

IREREHET and natural disasters >>>
e Energy-saving rate of total projects

exceeded 60% 13.1 — 1IN 58 36 2 AT 5 e

4RTE B2 SRR B i1E60% RIEERI R K EMN B A

e Proportion of solar water heating system $$Z 87/
exceeded 70%
KZRERK AR ELEAIEBIHET0%
e Proportion of rainwater harvesting
system exceeded 90%
RKEI AR # R E LLAIEEI0%
e Over 90% new projects used recycled
materials for walls

HBiB90%:# 2 18 B & Be IR 3 B £ A #
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SUSTAINABILITY GOVERNANCE (Continued)
IRFAERER @®

Actions taken by the Group during the
Year

FEETH

Aligned Sustainable
Development Goals

HETRFEZEEBR iR

Material Issues

Progress

EZRE

Quality Control
mEEE

Customer
Communication

ERER

“Craftsmanship and
Intelligent Manufacturing” and the
“Product Delivery Officer” plans to
strengthen quality control throughout the
life cycle.
BITTEVESEIRTERRNEIE >R
EteEamBEHREEE-
Strictly enforced pre-delivery inspections
and monthly risk assessments to ensure
stable delivery quality.
BEEBEINAREREERRES R
PR mERE -

Implemented the

Established a full-process
communication mechanism covering
pre-sales, during-sales, and post-sales
stages, ensuring 100% response and
follow-up to customer feedback.
BEUBEER ERREENERIESE
> =P REBEIR100% 0] fE 5 R o
Maintained continuous operation of
the 400 customer service hotline, and
improved complaint handling and cross-
departmental coordination mechanisms,
achieving 0 major complaints during the
year.

FHEEEI00ERRBAEG  TERFHE
I8 R 5 BB P 1 R4 1] > £ N BB KB FF05R o

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

»

9.1 — Develop quality,
reliable, sustainable and
resilient infrastructure

91—EREH &7
REMrREXEES
BB R 5

SUSI'AINABLE CITIES
AND COMMUNITIES

ﬁéﬁ

11.1 — Ensure access
for all to adequate, safe
and affordable housing
and basic services

»

HA—HBREAANERSE
E-ZE2MBESENE
B A E AR TS
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SUSTAINABILITY GOVERNANCE (Continued)
AFRERER @

Material Issues Actions taken by the Group during the } Aligned Sustainable Progress

Year - Development Goals

EEMEE EEET ‘ HEAMKEZRBER B

Talent e 100% of Group employees received

DECENT WORK AND
Development training ECONOMIC GROWTH
AT ERE EEBETRIIEEA100%

e Continuously optimised the online M

learning platform, establishing a .
systematic talent development and

knowledge sharing mechanism. >>>
FEEBLELEETYE BEZMIAA 8.6 - Promote youth
EEEMMEZRE employment and

e Completed over 40 key training courses training
in total
52 Ak B S 55 5l T 1F R 5t408R18 8.6—HEENFEARMEMN

e The Group provided 7,310 training hours 3l
during the Year
EBRAEEEINFRET 3100\ 6

Health and e Established over 20 safety management T
Safety documents to improve the occupational ECONOMIC GROWTH
BEHEZE health and safety management system.

BIB@0m e EBREXMH  TEH

ERFRRZEEMA '

e Conducted “Production Safety Month ‘I
Campaign”, regular training, and >>>
emergency drills to enhance safety 8.8 — Promote safe
awareness among all employees. and secure working
HEZ2EER I K ER(CHEIHEEZE environments
HoRAZEZE2R#H -
e Carried out 5,119 hours of safety 8.8—H#AIELZE2MNA
training, covering 4,620 attendances REEH T EIRIE
EEHEZZEIS 19K BE4,620
AR
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SUSTAINABILITY GOVERNANCE (Continued)
ARERRER W

Sustainability Awards and Ratings A 548 5% R AR TR BT AR

2025
Top 100 Enterprises
in Xiamen

2025E P9 ¥
100§

2025
Top 100 Service
Enterprises in Fujian

2025E B IRFEE T E
1003&

The Group was also included in the “2025 China Top 500 Service ZAEBPRAEE IR AEET 202550 R 2500
Enterprises” during the Year. 58] °
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BUILDING GREEN HOMES
Bttt xE

1 CLIMATE 13.1  Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters

ACTION InAIEEMER R ZEMN K SN BEAKEED

We cope with climate crisis by implementing various measures, and create green buildings and build
green homes by promoting application of green technology.

HPBEREBESREEHRREH EBGERNER TERERE BRGEBRE-

Green Building mEEE

To promote the transformation to environmentally friendly and energy- A EHIEEHEIEE R TFRERES N A AER > 1
efficient projects and increase its competitive edge within the industry, A TEFIZES - AEF RN EXELZBESE
the Group makes every effort to the development of green building PEELDF - I LRESRZEEEZERRNOEF
with strict implementation of sustainable management at all stages of EZEEEXK -

building design, construction, and operation.

Shenzhen Yuzhou Plaza, Shanghai Yuzhou Plaza and Xiamen
Yuzhou Plaza were awarded the “United States LEED CS
Certification”.

FUBMES - LB NESREFENESISEXELEED CS385E]

The project at No.48 Caine Road, Hong Kong was awarded the
“highest platinum level of BEAM Plus”.

EHBREA8TRIEE R EBEAM Plusi s 2 A AR A

Approx.

145..... | 5. 170s. | 5.55

reaching green 21 million sq.m. honoured million sg.m. of

building standards e with the green properties reaching
9 green building GFA g ek e

145(E18 5 5 #221,000,000F 75 3K Ruildiigiigpel green building
RERERE 45 (278 17EEBER standards
e RERN 495,550,000 75 3K
MEEDRBER
ZERRULEEE
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BUILDING GREEN HOMES (Continued)
ERGaxRE @

Green Building Design REBEEEE

The Group upholds its responsibility for the environment by F®EBFFEBESEER 2B (GOEEIE
incorporating green development concepts, such as the mitigation 12#) > BEMAEWNE - BENTEHREERE
of the heat island effect and the sponge city concept, into the ERBAFMIAELEENES RAEERB
process of project planning, design and construction in alignment 2 ##HIEH BIRER = W F A B IR 15 & 7 8
with the “Green Building Evaluation Standards”, so as to achieve R -EEZAESHERAVERBEHARAZNER
energy-efficient and eco-friendly development. This approach aims f1EZKERHHIRENEESE THEEEH
to minimise the negative environmental impact of building projects ZEEL BT ERBEIFEM

at every stage, from design to delivery and operation, ensuring

environmental sustainability throughout their entire lifecycle.

e Conduct research on the project site environment, giving full consideration to the lighting and wind
conditions of the site, to maximise the use of natural light and ventilation;
HIBEMIRIBETHR  ROEERSICRENRIRE  ERIENKAB AN BEABER ;

e Based on the factors including terrain and climate conditions of the project site, ensure the
building’s location and orientation are optimized to minimise any impact on the environment and
ecology by maximising the preservation of initial state of the project site.
RBBEREMBNMEARG  RIBEREERZ B HEEYNUENLE RAEEMIRE
HE MR B BIRIEME RN E

e Standardise the proportion of green building materials to be used, durability of materials and water
efficiency of sanitary appliances;
FRE AR B EMIE AR EE A ~ MR A M R B AR 28 B KR

e Prioritise green technologies, which include low impact development, optimised thermal
performance of the envelope structure, solar water heating system, rainwater collection and
utilisation system, water-saving appliances, adjustable outdoor shading, and high-strength
materials to minimise impact on the environment, and energy and material consumption during
construction.
BEEBaEaRMN BFEEZERERN BN SEREBRT MR KBERKRZF W
KUEF k2B PIASIMNER BREMBE LUV EEEBERHIRIENZE L
T2 BEIR AN E B AE ©

i
e Adopt the Building Automation System (BAS) to provide the one-stop solution for building energy
efficiency optimisation and property management and operations to prevent the energy waste
arising from abnormal operation.
KAETFTEHERRMABAS) BEAENBCHNYEERESRERE—MXBRAFTZ BEEAES
EITME KB BE R FE ©
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BUILDING GREEN HOMES (Continued)
EaiaxE @

Green Building Technology

As an important means of advancing sustainable development,
green building technology helps Yuzhou Group to efficiently
address issues such as climate change, energy management,
resource use and water recycling. To build a wonderful community
integrating green, leisure, culture, health, we integrate green building
technology with local ecological environment and culture during the
construction process.

FEERERKM
HORRARMEREERGAUFENEEZRE B
BENERENEHEEREZE - EREE
EREARKERBRINBESZRE nEEER
BARE A RBER—BRNEERE HMAE
ITREEZEBET BEECRERMAEM ERKIR
BRI AEEE S o

Environmental and energy-saving
measures or technology application goals

IRRERAEHE HE SN K2 5 FE AR B AR

Energy-saving rate of
total projects

MIEREEMER

Proportion of rainwater
harvesting system
in total projects

HMIEBRKOARAERE LG

Proportion of solar water
heating system in total projects
I E KB RERIKR A
R E LA

a7

New projects with walls using
recycled materials, such as fly ash
and autoclaved aerated blocks
mEEEERERABLEMNE
MM IEIR - ZB IR E
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BUILDING GREEN HOMES (Continued)

Emir B xRE @

The Group has also developed various green technologies to achieve Z&EEIFE % ER B G EM > LD 7] 548 2

the goal of sustainable development:

BB Z

Summary of Yuzhou Group's Green Technologies

BiNEE G B RiER

Solar system

KEERERG

Solar water heating system, solar photovoltaic system.

100% of new buildings are equipped with solar energy system.

RIZBEHK R RIBEESR R - EEFE100%Z2 5
ABBERA

.|.|l Energy—ef'fluent
construction technology

B EBE T8l

Prefabricated construction technology, aluminium formwork
construction technique.

FRR TR SR SRR T T2 5l o

N7 Energy-efficient
control system

AR T

Rainwater utilisation system

7k F B R4

The sponge city system, rainwater harvesting system.

BT R FRKEIUR ZR A o

r ‘ Air-source
energy system

N zmuzaun

Air-source energy water heating system, air-cooling heat
pump.

ERERKRG RLARRR -

Basement ventilation and carbon monoxide (CO) concentration control system, Building Automation System (BAS), Integrated
Building Management System (IBMS), lighting (basement, landscape lighting at night time) time control system, lighting (public space
of building) induction control system, smart lighting control system, inverter control system for electrical equipment.

BB RECOREER R M I2F BHEF R ABAS) SRS EF EERR(BMS)  REA (E - RRIBAS) B BEFI R4 REE (8K

AE) REEH RS SERBEHAR ERRELREF ARG

“ " Smart

system

et i

Smart home system (home remote
control etc), smart community
system (access control, surveillance,
security control line system).

BERERAR REERENS) -8
SHERM (FIR BT ZHERE

Electricity
supply system

BEhHERSR

Charging pile charging system,
energy-efficient electrical distribution
system (energy-efficient transformer,
reactive power compensation and
harmonic control).

REERE
A

Innovative
design

BI#RER st

BIM technology.
BIMEL 7
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BUILDING GREEN HOMES (Continued)

ERaexE @

Green Building Cases

Xiamen Yuzhou Plaza

Yuzhou Plaza successfully obtained Certification for Green Building
Label (One-Star), demonstrating this project’s compliance with
national green building standards in terms of energy saving, carbon
reduction, and environmental quality. By enhancing the thermal
performance of the building envelope by approximately 5.10%, the
project reduces heating and air-conditioning loads by approximately
5.10%, and optimizes heat transfer coefficient of exterior windows;
all water-saving appliances meet level 3 standards; the concentration
of major indoor air pollutants is reduced by approximately 25%
compared to the national standard limits; and the building’s sound
insulation alongside the air impermeability, water tightness, and
wind load resistance performance of exterior windows complies with
regulatory requirements. With a green space ratio of 19.50%, the
development promotes the application of renewable energy and non-
traditional water sources for domestic hot water, air conditioning,

and landscaping, showcasing the demonstrative value of green
development in commercial complexes.

RBEEXRM

EPIEMNES
BMNESRINES—ERGEEEFHIE B
RIEEAEHERKARERE S mED E R4
BEFTET R - BEABRABEESERT M
BEAY5.10% > BREHEBEZHEFTH5.10% B 1L
IEFBARREY; 2B KBRRAZINIREE  ER
FEXTRSRMEERBEZRBEEELA25% 5
EREMIIERE -KE - MABEESEFTER
FIEK o AFMIFIE19.50% > WMIEFN A B ERE TR M
FEHRAKEREEFTHAK - ERAEBEELEN
FER BRBEGEBECERINEEE.
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BUILDING GREEN HOMES (Continued)

Shaoxing Yuzhou Yinyue Mansion

An intelligent water-saving device was installed in Yinyue Mansion to
collect rainwater on rainy days. After treatment to meet the required
standards, the rainwater is reused through a dedicated rainwater
supply pipeline. Corrosion-resistant and durable pipes and fittings,
as well as valves with good sealing performance were selected.

An efficient water-saving irrigation system is applied to courtyard
landscape greening irrigation. The building adopted a prefabricated
structure to reduce the generation of construction waste and
wastewater, and to reduce the emission of harmful gases and dust.

EmaaxRE (&

#EE M o ENRENRT

BN RS SR KEE AT AR RURERR K > BB
BERELRA UREBBORKEKESR ; &
BmEe  MAEFNEMEH REMMLEET
BURAFT 5 PRERER AL Bk = R E K B
RERAEEAEHS BOBREMRMEKNE
£ EEAERERMDENEK-
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BUILDING GREEN HOMES (Continued)
Btk xRE @

Yuzhou Langham City Land of Wuhan

The project fully implements the “green building” design concept and
energy-saving design goals throughout its design and construction
phases, and also adopts various sponge city measures, including
sunken green spaces and rain gardens, with “permeable pavements”
accounting for 40% of the road surfaces. These measures support
landscape water replenishment, ecological circulation, and reduce
reliance on municipal water supply, achieving resource recycling.
Additionally, sponge facilities contribute to cooling the community.
Many buildings in the project adopt aluminium formwork construction
technology, utilising high-strength aluminium alloy materials with
excellent tensile strength and wear resistance. These materials have
a long service life and can be reused multiple times, thereby reducing
resource consumption, as well as minimising waste and damage
to timber resources. The aluminium formwork construction process
reduces energy consumption and carbon emissions, improves
construction efficiency, lowers construction noise and construction
waste, and decreases the impact on forest resources.

ECEEMN o BAEETE
REERSMEIREEZEEM SRR IR
SHESKEERSER UERERBZRBM N
Wi BE TUA MR KTERERS  HE
BT TB K AR | (hEEE40%  Z ZHETH A AN =
Bk ERER /D8 H BB Rk R K
HoRMEBERERRBRF A - LI BHER IR
BRI ERE - HERZREZRARERER
ITZ EHASRERGEMHERE BEER
RWRNBRENNES EASHR BAISRE
wBERA ML ERERE LEEEAMEIR
B9 R A B 1 o $R 48 b T T 2848 ] FR 1K AE TR OH 8
BB RS T E > B TIRENRER
BEY TRESIMERNEE-
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BUILDING GREEN HOMES (Continued)

Yuzhou Royal Orchid Palace of Wuhan

The project’s design and construction processes incorporate the
concepts of “green building” and “carbon neutrality.” A solar water
heating system is reasonably adopted, effectively reducing the
project’s overall energy consumption and carbon emissions. The
lighting power density values for all functional rooms comply with the
target values specified in the “Building Lighting Design Standard”,
ensuring energy-efficient lighting methods. Additionally, the project
implements variable frequency pressurised water supply and zoned
water supply measures. By adjusting the frequency converter, the
pump speed can be regulated within a certain range, allowing the
water supply volume to be tailored to actual needs, thus avoiding
unnecessary waste. Zoned water supply divides the vertical system

into zones, preventing energy waste caused by pressure reduction
in lower floors due to excessive vertical height. This improves energy
efficiency while enhancing user comfort, achieving simultaneous
growth in energy conservation, environmental protection and user
comfort, while reducing carbon emissions.

ExaaxRE @

ECEEMN o EERE

TEE MR L BREMA T e E R M MK
R HNES SERARBERKRG  BYA
I8 BB TROEFERKBEIR - HEENRE L
AEfS PP B IRBATh R R E B8 m 2 (B R IR A
REARE)RRENEREZ R HEIHENR
AN Iti HEBITEEMBHRK KD EMHR
KEEIE > BB A AR B S BN 0 K SRRV ERIR AT DUAE
—EHENETHH AMREERFZRABM
KE BRTALENRE - DEHKEBHE
ERGETOE BRHNBRASERS > T &b
BERBEEHRNERRE RSERMAER A
RiEeRREATENL BRHOL RF FE-
BHRNRFEFIE R -
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BUILDING GREEN HOMES (Continued)
BERGEXE ®

Yuzhou Fragrant Hills of Zhuhai

The project is an urban renewal initiative involving the residential and
street-facing commercial spaces. The project strives to minimise
disruption to the natural ecological environment by preserving a
corner ficus microcarpa and integrating it with the municipal greenbelt
to create a corner park, forming a living theatre for the community.
A photovoltaic power generation system is designed for the unused
roof space, where solar panels are mounted using brackets. This
setup reduces direct heat absorption by the roof while generating
electricity for the building, effectively reducing energy consumption
and utilising renewable energy simultaneously. Additionally, the project
employs a prefabricated construction method, which is a low-energy,
low-emission building approach compared to traditional concrete
construction. Prefabricated components, featuring standardised
design, factory production, on-site assembly, integrated decoration,
digital management, and intelligent applications, shift much of the
work from the construction site to the factory, aligning with green
puilding principles and serving as a key approach to achieving green
building goals.

/

ITITTIIIT]

F i

BEEMN e FWEFT

RERBTERRE  BREETRAHENEE-
HEEEORVDHEREERRENRIE  REEHA
Wik EEmBRIEEFEREAAE K —
BETBIZ o IEoh » RIBE R NAREERE
FAREEEENREEZE BBXREFRLILRK
HHEEEEERL BRLTEEREERZH R
DREINEEFE FARBESRABESER
MME —EMS - REERATEREANRE
AR BERERTRERL  FEARER—
BEFEE BHERNERTLA -BRBHEERSE
RIGEEMA > KARELRS  TRICEE
KERERI  —BLtEE - EREEE G
R IEERRESATHNAERSZFELFE
BETHET TSR REREI BERERR
MEZERSA -
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BUILDING GREEN HOMES (Continued)

Preserving Biodiversity

The Group places great importance on the protection of ecosystems
and biodiversity conservation, committing to minimising the impact
of various business activities on biodiversity and the ecological
environment. We strictly comply with national laws and regulations
on natural conservation, and have formulated our internal policy, the
“Biodiversity Policy,” to systematically evaluate the potential impact of
business activities on biodiversity and the ecological environment and,
pbased on which, formulate corresponding protection and mitigation
measures, striving to minimise the adverse effects.

During project implementation, we strive to preserve the original
ecosystem of the construction site as much as possible to effectively
protect the biodiversity of the project area. During the design phase
of the project, we make the best use of the site's topography in the
design and minimise the need for unnecessary manual modifications.
Simultaneously, we use suitable local species for landscaping
designs, incorporate low-carbon, dust-proof and noise-reduction
environmental concepts, and prioritise the use of excellent native
seedlings and seedlings with strong resistance to adversity, in order to
enhance carbon sequestration and oxygen release.

BExiaeaxE @

REEREZ KM

FEESEERERAMFERLEY S HRIEHE
EOHNINBLORREFEHHEYSRERE
RIRBEANTE - RMUBRRETEARERBE R
RERERER UHETERBABHE(EY
EREBR) HEBIZHTIEEENENS
SMEREBREZEETRMIET G EHLER
LHRIERBRREREREN > DRBTFEZE

FERME-

HFEEBRBRET R ENRERBMEMBNE
MBI RAEREFRB R LS RIERS
RE-FBEERFEE RAREBEEMT MR
ETHRR BOTBENARBE R

EEEEBMNBEARERBREERS ALK
&\%E&%M#hﬁ@u BERERERN

EAMPEERNEAN > BABREA N ot

During the modifications, we maximised every inch of land by preserving the ficus microcarpa at the street corner and
integrating it with the municipal greenbelt to create a corner park. We strived to unlock this parcel’s full potential while
minimising disruption to the native ecosystem, significantly enhancing this parcel’s ecological value and forming a virtuous
cycle of green, environmentally conscious, energy-efficient, and resource-conserving development.

EER  RMARAIMBEFE— Rt BEARERE TR I

B BRAVHERREEENRIR BRIRES T DM ER

EETHaTHREAAE
BE TA&E RFE G BANRMERER-

BENEZEMER KB
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BUILDING GREEN HOMES (Continued)
EaiaxE @

Green Lease GEiEE

The Group cooperates with its tenants to promote environmental Zs& B £ 5 & (E > #E BN IR (R A0 &1 BE$8 i - LABE
protection and energy conservation measures, aiming to reduce {EKEEYIRIIR B AR HE - AN EHEIE
carbon footprint and energy consumption of the building. Our {BRRH :

measures include but are not limited to:

Enter into agreements on energy saving, Properly classify and dispose of the
water conservation, waste reduction kitchen waste;

and waste recycling to make the tenants . o .
. T HESREWEIRZE N ;
classify daily waste into recyclable and

unrecyclable;

EHEHNAK - ROBEENEEREY
ElESTEETHENOE  FHEHAHEEE
FYPREE 2 7 [ Y K A 7] [ Y 3k

/N
\ &/

Use eco-friendly and energy-saving
lamps and install separate power
switches for different zones, as well as
promote energy-saving consciousness;

ERRGHEER  SEEREZEHMRMA > I
EEHERS

Post the “Energy-Saving Tips” in public
areas to remind the tenants of the
philosophy of environmental protection
and sustainable development.

EAHEERM AN - MBAREM
GBRAANFEERESR
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BUILDING GREEN HOMES (Continued)

Tackling Climate Change

Businesses worldwide are affected by both risks and opportunities
arising from climate change. Therefore, the Group deems it
necessary to proactively implement measures to address climate-
related risks and capitalize on relevant opportunities. The Group
maintains its commitment to green development, reducing
greenhouse gas emissions, and actively supporting the nation’s
“dual carbon” objectives. We continuously enhance the Group’s
energy conservation and emission reduction capabilities, accelerate
the transformation of our energy industry structure towards greener
and cleaner alternatives, while actively implementing environmental
protection and restoration initiatives. The Group conducted and
disclosed its climate-related management approach across four areas
namely “governance”, “strategy”, “risk management”’, and “metrics
and targets”, in accordance with the climate-related disclosure
requirements and implementation guidance under the ESG Code of
the Hong Kong Stock Exchange and the principles of "“International
Financial Reporting Standards Sustainability Disclosure Standards 2:
Climate-related Disclosure" (IFRS S2).

Governance

The Group has established a climate change risk management
framework comprising the Board and the Sustainability Committee.

The Board
558

The Board will be responsible for spearheading the
implementation of the Group’s carbon reduction plan and
corresponding incentive system, establishing climate change
risk management protocols, overall strategies, and policies, and

overseeing progress toward achieving relevant targets.

EETgREEEEHEAEEN R 2 KA RE G E
YREZCHEMRAKRESESE BRI R ECK  HEkE EF
SEREEETEREE -

ExaaxRE @

F&E ¥ mAREE

ERECEHSIRFEECH TN R KB E
2 At ZEERLELEBBREE K > &
H R RS IR IR AR R o AEE BT &
BERB WAORLVEBEREBIER BHEEAR
M€ BIR o RMIFEIR A EEEBE R BEET
MRESEREEE BB R ZHAER I
BBHEERRIERELREEIF-AEE@SZE
ERHXAM(ESGTH) TRIZEFEER LB
IH5 (BB BREIFEREELNSF

—HE REMRRIRE) (IFRS S2) RE > B&ENE
Al THREE) S TRREE) RM5EHE B 21 NE S5
m RN ERS REECHEANEET (-

NN

B8
KEBBRET m%%ﬁ%ﬂiﬁ,ﬁ?’fﬁéégéﬂ
R RIEEE R R B IR IRAE o

The Sustainability Committee
AGEERESY

The Sustainability Committee is responsible for
developing relevant management policies and
strategies, driving their implementation, and regularly
reporting to the Board on the progress and outcomes

related to the climate change initiatives.

AFEERESZE S ERENEIEBERRES  RBHE
BEH T ERRESERRRE(CHERTIEERMN
AR RY o
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BUILDING GREEN HOMES (Continued)
EaiaxE @

Strategies

The Group has formulated the "Climate Change Policy" to guide the
implementation of initiatives aimed at managing climate risks and
capitalizing on climate-related opportunities. Based on various climate
change scenarios, risks potentially arising from climate change are
identified and assessed according to the likelihood of occurrence
and the extent of their impact. For example, in accordance with
IFRS S2’s recommendations, the Group employs RCP 8.5 (the highest
greenhouse gas emissions scenario) as a conservative forecast for
physical risk assessment. It also references relevant scenarios of the

REE

AEBEFIE(REZLEEE) > UZBKAIE
5 BEREEG RIEER&ICEREHERILS
HIfE-ERAANREELES RRBERKE
ST REMMEERE > ST ERESL
AIAE A ARV ELBE o U0 > AEERIRIFRS S2%
= EARCP 8.5 BIREARERBHMIBIEE
AYIBRRTENRTELN T 2EEKERE
(IEA) BB RE 1B 1R » B FEIEA CPSKIEA SDS LY
ST 1y S 1% AR A A 855 BY & By o

International Energy Agency (IEA), including IEA CPS and IEA SDS, to
evaluate climate-related transition risks.

RCP 8.5 Scenario
RCP 8.5151%

This scenario assumes no new global climate change policy interventions or
emission restrictions. By 2050, the global average temperature is projected to rise
by 2.3 degrees Celsius compared to pre-industrial levels. By 2100, the sea level is
expected to rise by approximately 0.43 meters. The RCP 8.5 scenario assesses the
worst-case future risks that could materialize if no action is taken.

ZIERBREINEI L RIESCBR & AR B PR o G F20505F > 2IKF IR E
HBPR T2 EF2. 3B X E > F2100F » B F @& £ H40.43K - FERCP 8.5
BEY MU GEERNRBEMERT  REEERBHRITER

IEA CPS Current Policy
Scenario
IEA CPSE Rl Bl SR 1517

This scenario assumes that the government and relevant regulatory authorities will
maintain current policies and requirements over the next 20 to 30 years, including
emission standards for certain pollutants and green building mandates, without
issuing new regulations.

ZIBERBREARK20-30FER > BNFHBEFEESFIEEEMN RN ER > SFEHRN
— LS REREHEGERENERS  FTHEMMNRERE -

IEA SDS Sustainable
Development Policy

This scenario assumes that regulatory requirements will gradually become stricter,
imposing increasingly higher demands on enterprises in such areas as energy
conservation, environmental protection, and technological transformation over the
next 20 to 30 years.

Scenario

IEA SDSTHIFE R REIR
B
ZERBRARR0-30EM EEERESBR RO X EHARR BHBRE
FEBNERBERES -
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BUILDING GREEN HOMES (Continued)
BRaeRE @

R b B 1
ZiK%@H&ﬁf‘#ﬁﬁ’?%iﬁﬁﬁ‘?&ﬁﬁ(%il%i%%i&@é%
51) HREEENEBMFERNNRIEECER
B R ETHE A iﬁﬁﬁ%ﬁ&%’*”i—iiﬂﬂ HE
EUMBRE THHTEREERBRNERE
Mo MMt HREEEHRNEBET T HF
REBERBNERITE

Risk Management

The Group will orderly identify climate-related risks affecting the
financial performance of Yuzhou Group in accordance with the
Guidance on Climate Disclosures issued by the Hong Kong Stock
Exchange. We will map out physical and transition risks, along with
their potential financial impacts, and outline mitigation measures to

address these risks. We have also identified opportunities arising from
climate change and are taking effective actions to capitalize on them.

Risk Type
BIRER

Risk Name
RIg&ig

Risk Description

B B 4 3k

Potential Financial Impact

EEMBZE

Countermeasures

& #4515

Cyclone Extreme weather * Asset reduction: Establishing
E=id conditions damage impairment of emergency
Extreme heat projects under assets response plans for
1R i 1= R construction and BERL BEEZ extreme weather
Coastal flooding completed assets, B2 E conditions
8 Rk resulting in asset e Increased REmIR KX RIES
Urban flooding losses expenses: SEES
19 T A5 1R ity KRB I TE 22 maintenance Conducting flood
River flooding REEMEE & of damaged and tidal surge
A G B REEIEX properties, higher prevention drills,
Water shortage Affect normal insurance costs and implementing
KERE R operations SIS HEER targeted protective
of certain BEE -RBREL measures for the
businesses, n project (such
such as hotel e Decreased as installing
operations revenue: business flood and tidal
'R/ BIPEFEWIE operations are surge prevention
Physical risks BEE MBEIEE impaoted deviceo) .
R ?% liﬂl)\ﬁ"‘ EBE Fﬂ@\ﬁ]ﬁﬂﬁﬁﬁﬁ}é
Extreme weather e Bt HIE g &
conditions disrupt e Increased costs: THEMHE (R
building material rising costs of Frail A E %)
supplies, leading building materials Enhancing

to price increases
1R iy K R B M
frE BHEME
& R

Affect building
material
transportation

B A g A0
2 3 0
Increased costs:
construction
delays,

rising project
construction

B

management of
rain and moisture
damage prevention
in key areas

fne& & BL & 35 B
PRE S HEE IR
Establishing a

and employee expenses flood and tidal
commuting, BRAIGAN C BET surge management
thereby hindering RIER - THEERER team

project progress B S 38 0 A 122 1R i K R BT
FEERMEBURK 7 %8 & 38 R

BEIRE EM
BIRREEE
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BUILDING GREEN HOMES (Continued)
EaiaxE @

Risk Type
Bz E R

Risk Name
g

Risk Description

1 B it

Potential Financial Impact

BEMBRE

Countermeasures

FEE 5 hE

Failure to align
with national
and industrial
standards for

Failure to

meet industry
standards for
carbon neutrality

e |ncreased

compliance costs

AR EN

e |ncreased

Regularly
updating relevant
regulations to
ensure compliant

carbon neutrality targets and data operating costs operations
goals disclosure may EE A IG EHAE AR A
REERE S ER KT result in the loss HoBRaRES
HIZENKTIE of competitive Conducting
12 advantage in the periodic

e Report and industry assessments of
disclose A ERHRE updated policies
compliance risks L EY 4 B2 oK AR IE B ERH BB E
RERESHRR TERE - BREK TE%

e Governments are ETERFED

implementing more
policies to mitigate
climate change,

Transition Risks o
existing products

(Policy and :
Regulatory and services
i face heightened
Risks) PR
P ancclzl regulations
S properties '
ER R )

failing to meet
environmental
standards are
subject to
renovation or
retrofitting, with
projects facing
stricter site
selection criteria
B #1758 2 BUER
LURAE RAREEME
HREERMRBE
EREBEE MR
ARERFEZEN
3 E 55 8 32K
& (hEIFEEN
HEESHNEXR

Potential penalties
and legal actions
for violations

FB R Al fE = 5
& 51 A ar s
Renovation and
retrofitting costs,
as well as land
acquisition and
site selection
expenses, may
increase
eSS &
FA~ S E UL AL AN
¥ 0



Risk Type
B LR

Risk Name
A% 8
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BUILDING GREEN HOMES (Continued)
EmixtaxE @

Risk Description

B B 4 3t

Potential Financial Impact

BEMBRZE

Countermeasures

EHIEE

Transition Risks
(Market Risks)
B3R
(7 15 & B%)

Investor
preferences are
shifting toward
green building real
estate developers
REERIEBRE
o B 12 58 F5 ot 2 B
B

Failure to

meet clients’
expectations
regarding climate
change policies/
standards
RETEERRE
BILERRER
=4

Rising prices of
raw materials
(such as energy,
steel bars, mortar,
etc.) have led

to increased
procurement costs
[REHMER (AEIR
i 55 ~ RV IR EE) B
FEEHERE A
&0

Failure to meet
preferences and
expectations

of investors

and clients has
diminished our
appeal to them
AR T REREE
ME AR FE
2o MmO EEE
EMEEBRSS
Extreme weather
conditions may
disrupt raw
material supplies,
leading to price
increases

1R i K R 2 TR
g SERS -
R

e |ncreased
costs: higher
financing costs
for traditional
construction

projects
RRASIG AN @ EARE
5218 B B L E Y A
e2pil

e Decreased
revenue: revenue
loss due to
customer attrition
WAL BRI
REHWA B

® Increased costs:
rising raw material
prices
R ASIG AN ¢ JRRHE
M £ F

e Gradually
transitioning, with
a focus on green
building design
research
BLE ZEE
T BRERSH
£

e Implementing
flexible supply
chain management
and promoting
low-carbon
transformation
BT M Ry FE 58
EIE > WEIT S

AU
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BUILDING GREEN HOMES (Continued)
EaiaxE @

Risk Type
BRI

Risk Name
BAEaiE

Risk Description

B B i 3k

Potential Financial Impact

BEMBEE

Countermeasures

B 55

Transition Risks
(Reputation
Risks)
B3R R
(B &R %)

Corporate
reputation
declines due to
failure to meet
climate change
compliance
requirements

H &L RE R
BEENERE
Ko bEBZBETE

Existing
cooperative
arrangements may
be undermined,
and the ability

to attract new
partners may be
reduced
WIRBESELH
FHISFRSIFE1F
BHAEE

The Group may
lose competitive
advantage to
competitors

with superior
sustainability
performance

MO FEREEE
B 55 5 5 FAE LB
KEFRFED

Decreased
revenue
WA D
Increased
financing costs

BRE AL A< HE 0

Establishing
relevant systems
and conducting
regular reviews to
ensure operational
compliance
HIEEREGE > E
HEZ URRE
EeR



Opportunity Type
wiams

Opportunity Name
WianiE

BiNEEZRARAR

—BR_RFRE - HEREARS

39

BUILDING GREEN HOMES (Continued)
EmixtaxE @

Opportunity Description
st

Potential Financial Impact

BEMBZE

Countermeasures

FE £ 35 5

Resource efficiency
opportunities

BERMERS

Product and service
opportunities
Climate-related ZEmHRFEHKE

opportunities

%48 RR
tHia

Market opportunities

miGHKE

From a medium- to
long-term perspective,
improving energy
efficiency will lead to
direct cost savings for
operations

R RIARE 12758
R R R EETIRE
ER AL

Innovating and
developing energy-
efficient products

and services can
enhance market
competitiveness and
better align with
investor preferences
B A0 B8 38 85 R = LAY
EmbRBERS TS
REHMA BREEE
ERYF

Adopting eco-friendly
materials to develop
green buildings

and attract more
customers
KAZBIREMK > &
REBREE RSIEZ
=R

e Reduced operating
costs

EE AR

* |Increased
operating revenue

EEW A

e |ncreased
operating revenue

EEWAED

Promoting the
application of
energy-efficient
design and
construction
technologies

in project
development
W= W E AERR 5T
BISRMERNIE
BfEH
Implementing

an energy
management
system and
optimizing the
energy structure
HITRREER R
BERE RS

Promoting the
application of
green products
and technologies
in daily business
operations
WEAERBE MR
MR EEHBEE
9 F& A3

Pursuing a
low-carbon
development path
and encouraging
suppliers to
improve raw
materials and use
environmentally
friendly materials
BITERERER
HEHEEISR
MR A AR R
R
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BUILDING GREEN HOMES (Continued)
Btk B xRE @

Metrics and Targets

The primary cause of climate change risks is greenhouse gas (“GHG”)
emissions, thus the Group has implemented measures such as
energy conservation and carbon reduction, and energy consumption
management to reduce greenhouse gas emissions. Relevant
indicators include: GHG emissions (Scope 1, 2 and 3), GHG emission
intensity (in terms of total GFA within the reporting scope), energy
consumption (electricity, gasoline, diesel), and energy consumption
intensity (in terms of total GFA within the reporting scope).

Energy Consumption and GHG Emissions

The GHG emissions of the Group are mainly derived from the
direct GHG emissions (Scope 1) from the consumption of diesel for
the Company's stationary sources and petrol for the Company's
self-owned vehicles, the indirect emissions (Scope 2) generated from
purchased electricity, and the other indirect emissions (Scope 3) from
the waste paper disposed to landfills and employee business travels.
The energy consumption during the Year was mainly derived from
electricity consumption.

HIREBRR
BERBEHIEERREELCRABNEZRRA
FEBBBORERBESN  FHET AR
FEREESHE HEEREE BEERE R
B (#BE— - -2)  EAERBEHFREE UURE
HENERREREAT) ERERAE (BH A
S SOH) CEEREERE MUREHENERE
EEEH) °

BEIRHFEFR ERASHEIL
AEEMNAEEREHNEZRBNEERNE
HMEBAEWMASREEMEENEREEREER
REER (BE—) “SBEHAMELENBZEK
(HEZD) UREEIHEBGHNERNETLS
BIRITAEENEZEHR (BE=) - AFEER
HEIEZRENEBIIHFE

Categories of Emissions Unit 2025 2024
e il B 20255 2024%
Scope 1: Direct emissions’ HE—  BEAHR tonnes CO: equivalent
WS ES 37.3 40.0
Scope 2: Energy indirect EE T . BEIRRBIEHER® tonnes CO2 equivalent
emissions? MRt EE 4,446.4 4,094.0
Scope 3: Other indirect EE= | EMREZEER® tonnes CO2 equivalent
emissions? M EEiE 2 157.8 161.1
Total GHG emissions BERBHRES tonnes CO:2 equivalent
MRt EE 4,641.5 4,295 1
Intensity of GHG emissions BERBHREE tonnes COz
equivalent/sg.m.
ME — &b Ak
B8/ FHK 0.001 0.001

T Scope 1 emissions are mainly generated from the consumption of diesel for the
Company's stationary sources and petrol for the Company's vehicles. The emission
factors take reference from the greenhouse gas conversion factors for company
reporting published by the UK Government.

2 Scope 2 emissions are mainly generated from the indirect GHG emissions from
purchased electricity. The emission factors take reference from the "Announcement
on the Release of the 2023 Electricity Carbon Dioxide Emission Factor" issued by
the Ministry of Ecology and Environment and the National Bureau of Statistics. The
emission factors adopted during the Year are higher than those in the prior year,
resulting in a notable increase in relevant emissions.

& Scope 3 emissions are mainly generated from the carbon dioxide emissions from
waste paper disposal and employee business travels. The emission factors take
reference from the Appendix Il: "Reporting Guidance on Environmental KPIs"
of "How to prepare an ESG Report" published by Hong Kong Exchanges and
Clearing Limited.

L BE—REEREATEERFHKRASEH M
HE FRAF2EREBNEMNARDRSEERE
IR T -

2 HE_HNTIEZRBIBENMEENEREERE
PO BEREF 2 E L RIRIE N ERA5HE 3 MR SRR
REMH2023F BN —AERPFREFHAE) - AR
FERANHBREFREEEAS  HEAFREIEER
#BARE

¢ BE-HMEIZREEMEENE THBRITAELRN
—REHRBIRC BIREF 2 E BB REEFRARAR
(ARHERE HEREBRSE ) MR | GRIERREE
MAEIRERIES] ) °
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BUILDING GREEN HOMES (Continued)

Air Emissions and Dust Management

The Group strictly adheres to relevant national laws and regulations,
continuously strengthens emissions management, ensures that
various emissions comply with regulatory requirements, and minimizes
the negative environmental impact of emissions. We have formulated
and implemented the “Standardized Operation Guidelines for Safety
and Civilization of Yuzhou Group” to systematically regulate the
construction process, and require and monitor contractors to strictly

comply with relevant requirements.

The Group’s air emissions are mainly derived from the usage
of the Company’s self-owned vehicles. In terms of air emission
management, we are committed to reducing emission levels,
ensuring that vehicle emissions comply with relevant standards,
and conducting regular inspections and maintenance on self-owned
vehicles. In 2025, the Group’s air emission data was as follows:

ExaaxRE @

ERAnEERE
FEBBRBRETERGENERERER FE&
MM EE BESEFHIFTEEEEZR I
REFRYHIRBEEAN AR ERERM R
EHRELER(EMNERZ 2 XRARELERERE
51 HE TRABETRARRL TERREE K
EEEBETHBER-

AEENBERFREIEZERENRLRATDBEFERH
CR - EERNEESTE  HARDREEHE
WK BEREEFRT GERARE > I EHHY
EEEWETHREERE 20265 REBMEE
RIMBBINT :

Categories of Emissions Unit 2025 2024
BERUE R ==Kiv] 20254 20244
Sulphur oxides (SOx) EE41(SOx) kg F7= 0.2 0.2
Nitrogen oxides (NOx) REIEHI(NOY kg F7 9.6 10.8
Particulate matters (PM) FERLYI(PM) kg 7= 0.7 0.8
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BUILDING GREEN HOMES (Continued)
Btk xRE @

In order to reduce the impact of dust from construction sites on AFH/I M TIRGHEEHTRESHWEE HMAMN
air quality, we have set up dust reduction equipment on the sites, i LIRBZEIMNERH  SIEEMEE - HEH
including spraying equipment, dust screens and sprayers. At K5 BEHR FERBARBERASE UHAHEABE
the same time, we have specified dust prevention and treatment KA ABE ABEEZEE o

responsibilities and included them into the performance appraisal of

persons in charge.

Spraying for ] O. We have set up spraying equipment and sprinklers to conduct
gTUSt SIS ..O. regular on-site water spraying on the construction sites, and some
Rk IE ... o of the water used was collected rainwater.

o)
000  srmmEEHRENREEAES EPARIRSELK HA—
® momAkaRrEKREEK.

S . We have installed vehicle washing devices and adopted closed dust-

dust prevention

1 ER 5 B2 proof measures for materials that are prone to generate dust.
REBWAEKEE HAZELIZENYRIETHAMER -

SR A e For construction sites located in the vicinity of residential or office

monitoring . T : el :

s ) buildings, we will install online dust monitoring systems to monitor

coms ? the dust concentration and carry out timely measures to deal with
the situation of exceeding the permitted levels, so as to ensure that

the air quality meets the requirements.
EMIRSREEETIMAE BMAFLECREESLEZERA BRE
EMERE I KRG HEHBEEL REEREEREEK-
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BUILDING GREEN HOMES (Continued)
Btk B RE (&

We have also established dust prevention work standards and  FA7Rs] 3L T B EERH A TEAZEFIE K
requirements:

e Fences shall be set up in 100% strict accordance with relevant standards and requirements in
construction sites, which shall be precise, firm and aesthetic;
M LIRZ100%ZREERREBE  BEEREEER BE 8 ;

e All the road surfaces at the construction sites shall be 100% hardened, and the roads shall be cleaned
and sprayed with water to reduce dust;
T3R5 8 B B 100% &1 T 1L » R BFETTE R BKEERBER ;

e Vehicle rinsing devices shall be installed at 100% of all entrances and exits of the construction sites to
100% rinse all the wheels and bodies of the construction vehicles to guarantee the construction vehicles
do not have any mud;

TH Y A 100% 224 S8 E R B > A Tt BB EE i 25 5 100% 4852 F > FE RN E LB

e \Water shall be sprayed for dust prevention on 100% of the sites of project dismantlement, earth
excavation and garbage loading and unloading, and wet operation is adopted to reduce dust;
TR LA REZE AR EHE#100%EKFE > MEUREEEBDHE ;

e Scattered materials such as the earthwork, construction waste, lime, cement and sand at the
construction sites shall be 100% tightly covered. The dense screen of no less than 800 holes/100 sg.cm.
and dust screen of no less than 3 holes/inch shall be adopted;

MIRSBNLH BEURRAR AR EFHEEMEN00%E & &E  fFRINE B ERETE
K8008 > B EEAS A /D L3t ;

e All the vehicles entrusted for the removal of muck (including sludge) and waste at the construction sites
shall be 100% legal and formal sealed vehicles to prevent leakage on the road;
ZEBEMIRSBEL (BN REFURBEFHI00%AIEA (B REEZEREEH > BIRTH
R

e The video monitoring system for dust pollution shall be linked to the internet; and
HESRAGAGASEEAMRERFRHARE ; UK

e FEarthwork construction waste disposal contract shall be established and filed.
BywFEELTAEFRENREESH -
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BUILDING GREEN HOMES (Continued)
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In specific projects, we have adopted the following measures: EEREEFR HMKE T O &

The project is located in Kegiao District, where the China Textile City is located,
with frequent industrial activities in surrounding areas. The Company strictly
followed the relevant regulations of the “Measures for the Prevention and Control
of Dust Pollution in Shaoxing City” ((BEHIZESLHAEERE)) and the
“Implementation Rules for the Management of Civilized Construction of Construction
Projects in Kegiao District, Shaoxing City” ((48E {5 & ER T2 X T EE4M
8))), proactively suspended outdoor operations during the key control period and
incorporated relevant processes such as the installation of door and window sub-
frames into the management scope to reduce dust emissions from the source and
minimize the impact on the surrounding environment.

ZEENURPRAEGHBAEMAEE B2 IR EHEE AR BEKE(ERETHE
GSRAABEBINA) R(BETABEER TREXAMIERMANERRE NEME
EHBIBHEFERIMEE URPIEMERESHER I FMAETEEE  CRBRLVE
B REHFRRENEE-

g The Explorer

EHEx

The project is located in the main urban area of Chongqging, surrounded by dense
residential properties. The Company formulated and implemented a special dust
control plan, fully implemented the “Six 100%” requirements, focused on controlling
dust-prone processes such as earthwork, and supported with online monitoring and
video surveillance to improve the refinement and transparency of dust management.

ZEEUNREEIRE BEEERE - FAAHELRTERBEEEAE 2HEE
REESBEIER ERERFTIASFERIR UREERENRGHELE RAH
EEENBMRIERERE-
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BUILDING GREEN HOMES (Continued)

Waste Management

The Group actively promotes waste sorting management and
hands over various types of waste to companies with professional
qualifications for compliant treatment in accordance with relevant
policy requirements. During operation, the Group generates
hazardous waste such as used light tubes, as well as non-hazardous
waste such as green plant waste, and is committed to reducing the
generation of waste from the source.

In terms of property management services, the Group has established
dedicated collection points to classify and collect recyclables,
hazardous waste, kitchen waste and dry waste, which are uniformly
transported to enterprises with relevant operating qualifications for
recycling and processing. In commercial operations, the Group has
also set up dedicated recycling points and promotes paper recycling
through office publicity, encouraging employees to recycle cardboard
boxes, aluminum cans and plastic bottles generated from business
activities. In hotel operations, the Group implements waste sorting
measures and promotes electronic office practices to reduce paper
usage.

BExiaeaxE @

BEERYER
FEERGEGERYDEEE  WIRRARAEK
RER REEBERYTHAREXEELNAF
EToREE- TEEBRET AEEEELE
BELEHESERY URGEHNREEETESR
) WA RERER D ERDHESE -

EYMEEERFT I E AEEREFEMNIRE
B D EWER O WY~ B E LK B &R 1R &
AR M- EBXERRAMEEEEINGE
ETRWMREE - REEREEXTT > AEET
RIUFFIENE  LEBRAEE FHEERRD
WomBETOWEEETHTELENAR itk
&ﬁﬁm WEESEXDT T E ANEBEBH

Ry RE > LHITEFEMQ > LUR D AR
FH o

Categories of Waste Unit 2025 2024
BE =45 ==K} 20254 20244
Total hazardous waste BEBEEYWRE tonnes M@ 0.9 0.5
Total non-hazardous waste BEBEEYHRE tonnes M@ 0 2.9
Intensity of hazardous waste HBEBEEYZE tonnes/1,000 sq.m. GFA

discharged M/ FFHAKERERE 0.00026 0.00014
Intensity of non-hazardous waste EEEEZEYRE tonnes/1,000 sq.m. GFA

discharged M/ FFHAEEEE 0 0.001
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BUILDING GREEN HOMES (Continued)
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Resources Conservation

To reduce resource consumption, the Group has established
internal management systems including the “Safety and Civilized
Standardization Operation Guidelines”, “Office Configuration Standard
Operation Guidelines” and “Engineering Temporary Materials
Management Operation Guidelines” to regulate resource usage across
all business departments, so as to promote energy conservation and
emission reduction work, and facilitate the implementation of the
Group’s overall green and low-carbon operational model.

The Group’s environmental management is coordinated by the
Group’s president office and design management department.
Through the formulation of environment-related sustainable
development strategies, clear direction and guidance are provided to
all business departments. At the same time, each business segment
has established a corresponding environmental management system
based on its operational characteristics. Given the Group’s operational
model, the Group does not involve the consumption of packaging
materials.

Energy Management

The Group’s energy consumption is mainly derived from fuel
consumption of self-owned vehicles and purchased electricity. We are
committed to improving the Group’s energy consumption efficiency.
For related measures, please refer to the “Green Building” section.

BXEIR

RELEREE AERERIE(ZEXRARE
BRI R RAEEEREMFERRS ) R(T
RERNEEEFEXIES)SESABEEFE R
BREFHBPNERERB R LUESHEIRERBE
I TREAEEEEGOEKREERNE

B

FEENREEETFRHERBAMEARSE
ERHERas BE6ERIRBEMIFESE
ERRE > HEEBHAREBEMHO T EERES] -
Ff EEBRETREEAEERH  BUAER
NWIRBEERBR - ENFEEANEERL &
B 3 A5 e B 4% A4 RYH #E o

AE R S
AEBENERERIERGATEBEHOM
HIHFEM RSB A o IR AR R A B B0 A
FOMFENME  ERERER e R o

Categories of Energy Unit 2025 2024
AEJR4E A ==Kin} 2025% 2024%
Direct Energy (Gasoline) BiZeR C508) MWh JK & B 119.0 130.5

BHEER &h)
EHZaER (SMEEE )

Direct Energy (Diesel Oil)

Indirect Energy (Purchased
Electricity)

Total Energy Consumption

Energy Consumption Intensity

FERHIERE
FERHFER E

MWh JK F, B
MWh/sqg.m. GFA
KERFHREERRE

MWh JE F B 6.9 7.0
MWh JK F B

7,294.0 7,178.7
7,419.9 7,316.2
0.002 0.002




Water Resource Management

To achieve effective protection of water resources and continuously
reduce water intensity, the Group actively promotes and implements
various water-saving management and technical measures. Through

ToRFBIE HEREARS
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BUILDING GREEN HOMES (Continued)

Bz E (

KEREE

+ 4=

optimizing water usage processes, improving water efficiency, and HE & AR E KB RSN E B HER A -
strengthening daily monitoring, we promote the conservation and

sustainable utilization of water resources.

Water recycling ®
KEIRE A

Rainwater and %
sewage diversion

BITREOMR

Using water-saving o

appliances

fEREikER

The commercial operations business implements rainwater and
chilled water reuse projects
BMEEEEHETRAMLEKEFAEE

Projects under development use rainwater for vehicle cleaning,
dust suppression and site greening

£ 218 B A O] U B9 B 7K & 55 B8 8 ~ 10 15 47 B AN T 3th 4% 1

The Group encourages the contractors of projects under
development to set up recycling devices for washing equipment,
such as car wash tanks at the construction site, to reuse water for
washing
SETREREEAGEN IHMN AEEBEPEALEREREEE OH
Ok Bk

The construction business ensures that its wastewater discharge
complies with regulations by implementing rainwater and sewage
diversion at the sites of projects under development to avoid
wastewater discharging into municipal rainwater pipelines
BAXZEANTEEEIMETR S D MUAEREBEKERER
BRSKERETBRRKEE

Water-saving appliances are being introduced across more
commercial plazas, offices and dormitories

REIKBEBEEIEZHERES MAEURETES

455
m

A BRKKE RN B MR E LR EREEB KR
B> REBEBIGEDILEES BN KERE KRR
E 1 BB ECAKRE Y RABKEERRINA
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BUILDING GREEN HOMES (Continued)
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During the Year, the Group did not encounter any issue in sourcing
water that is fit for purpose.

FEE - AERFEERERKRETEREBIME
o PR 2t

Water Resource Unit 2025 2024
KER B 20255 20244
Total Water Consumption BRIk E cu.m 15 K 92,489.1* 284,204.0
Water Consumption Intensity BKEE cu.m./sq.m. GFA

MHKRSFHRKBERE R 0.03 0.08

* The decrease in water consumption is primarily attributable to the optimization

of landscape water for the project.

Material Management

To minimize resource waste, the Group implements the “Office
Configuration Standard Operation Guidelines” for office resource
management to ensure reasonable procurement and usage of office
supplies. In terms of hotel operations, the Group provides disposable
items based on actual needs to minimize related consumption.
Regarding projects under development, the Group adopts
prefabricated construction technology to reduce construction material
waste, and prioritizes the use of reusable materials where feasible.

Construction materials

BEMH

Office supplies
MAHRM

Y AKETHRIZHNHRESBERAKETELRR-

ik E 1

BmBRLVERRE ~EBHHBATEREER
TORREREREIFEIES) UBRFRRLER
mNEERBERAEH ZAEEEE H £&H
RFEERBREH-—NERR BERDERENE
Ho-MEREAME  sEERAERARER
it UREZEMEORE WA THER TEL
R EEERANYE -

Hospitality supplies
BIE B

e Replacing bottled water with e Using reusable materials

direct drinking water and
encouraging employees to use
refillable water bottles

NESMAKAEREK BET
B KA

Promoting paperless office
BITEALHA

Double-sided printing is used for
internal documents

REX fr— R Em7E

according to project situation

RIRBEBRERAIEERER
Wikt

* Replacing paper coasters with

reusable rubber coasters

LAP] 28 A B IR BB AR B ER AR AR AR 2R
Providing toiletries and
disposable paper cups

according to customers’
demands

ZRER OB REETRERN
— R
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FOSTERING EMPLOYEE DEVELOPMENT
RESTITHE

DECENT WORK AND 8.6 Promoting Youth Employment and Training
ECONOMIC GROWTH HEIE EARRER

m We provide employees with extensive training opportunities to support their diversified development.

BMAETREEENEIRE SRHETZTERE-

8.8 Promoting the Creation of a Safe and Secure Working Environment

HBREREMARENLERE

We continuously improve our health and safety management system to create a safe and secure
working environment.

R FE cEREAZ2EERY) AIEZ2MARENTIFRIE

Employment Management EEEE

Employees are an important element in enterprise sustainable ET A (0iFEEXENEE T SNEESE
development. Yuzhou Group greatly emphasizes employee HRETHBEREN AEBEBREFE(PEAR
development and welfare. The Group strictly abides by the Labour HHMBEEHF E)\(FEAREFNHEZEEFSEED
Law of the People’s Republic of China, the Labour Contract Law (FEARENB S FRME L) EF R K ih 5 8
of the People’s Republic of China, the Social Insurance Law of the (E{EEEBERBENEEEZHRER

People’s Republic of China, and other national and local laws and

regulations related to employment management.

To specify and standardize employment requirements, we have ABBREMNHREHEEEER RPABEIL—ZRH AN

established a series of internal systems, including but not limited to: HERZ aiFEBARRER .
. “Organization and Management Manual of Yuzhou Group” o (BNEBRERSTIEFTM)
. “Job Descriptions of Yuzhou Group” . (EMNEBREMRBE)

o “Job Title and Level List of Yuzhou Group” (BNEEBRMARERRE)
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Employee Distribution

As at December 31, 2025, the Group had a total of 975 employees,
including 970 full-time employees and 5 part-time employees. The
employee demographics are as follows:

By gender

53 2 e

® Mae &
® Female &

By geographical
region

& 53

@ Chinese Mainland
FERM

@ Hong Kong &%

506

@ 30 and below @ 31-40
30BE LA T 31-40%%

® 41-50 ® Above 50
41-50%% 50 L £
4 103

By ranking
578 B 4R 93 o

RESBTIRHER @

BT oM

R2025%F12B31H  AEBEHBEETHE THEH
975% HAR 2B 8 T(5970% > BB T1h5% °
EINMHWMTE :

By contract type
BHNERED M

@ Long-term contract EHE A

@ Fixed-term contract ElE & F

0 48

290 By education level

BES M

@ C-suite senior management @ Senior management @ Doctor’s @ Master’s
chmE BREEAS Bt B+
@ Middle management © General staff © Bachelor's @ Below Bachelor’s
=

FIREEAR —fRET 24 BEDTEE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

RESIT R @

Talent Acquisition

To enhance team competitiveness and performance, Yuzhou Group
is committed to building a diversified team. We have formulated and
strictly complied with the “Board Diversity Policy”. When determining
the composition of the Group’s Board, we consider the diversity of
Board members from different aspects, including but not limited to
gender, age, culture, educational background, ethnicity and service
tenure.

To meet the talent needs for the Group’s development and ensure
the fairness and transparency of the recruitment process, the
Group has formulated the guideline of “Recruitment Management
Regulations”. The Human Resources Department completed the
talent selection within the specified time based on the principles of
“openness, justice and fairness”. In order to expand the international
market and tackle the issues of professional and technical personnel
shortages for overseas projects, the Group has actively implemented
the strategy of talent internationalization and localization. Adhering to
the principles of fairness, transparency and non-discrimination, the
Group provides equal employment opportunities to all employees,
and strictly prohibits workplace discrimination, harassment and other
misconduct.

During the Year, the Group recruited a total of 112 new employees.

Prevention of Child and Forced Labour

Yuzhou Group resolutely prohibits the employment of child labour
and opposes any form of forced labour. We strictly abide by the
“Provisions on the Prohibition of Using Child Labour” and related
international, national and local laws and regulations on preventing
child labour or forced labour. During the Year, the Group did not have
any violations of the standards, rules and regulations relating to child
labour and forced labour.

To further standardize the recruitment information collection and
approval process, the Group has formulated the “Management
Measures for Legal Risk Control of Labour” to reduce the legal risks
that may arise in the labour and employment process, and required
due examination of the age of the applicants to avoid child labour
and forced labour. In the event that an employee is found to be
under the age of 16, the Group will immediately notify the employee’s
guardian and arrange for a medical checkup in a hospital to ensure
the employee’s health as well as provide subsequent follow-up. In
addition, the Group strictly implements the standard working hours
system. For job positions with non-standard working hours, we will
implement a separate written agreement with the employee on the
working hours and ensure payment of adequate overtime wages.

A7 IR 4R

REABBRFREZEARERF BMNEERNTES
TIEEZK ZMENERBRET(EFEME
ZREER) EREEBEFERNEEEH
RTFAEEEREFEHES KL  GFERIR
KRR i X BEB R ERMNRBEHS

%o

mmEERERBATHNEEZELREREEBERE
WAETRBHE AEEERI(BEEER
BIESI - ANEREBREBE AR AF REIR
AN RERBEATHAS ER - RERBEBKES
BRIERBIBEERABEERMIFEASRE
TARIRE > A A B RE B i A 7 B FRAE ~ & ith 15 8L
B-AEBRFAT ZREFKENRR B
FMEETRETEREMRS  WEAREBIHER
BESTETH

REEFEE  AEBHRMAFTET112A0

B ET REHSFT

ENEEASAR I BAET Y RYEAHRN
REHEH  RMBEEET(REERETRE) R
BRMBLEETR®ES THNERET BRRE
EFEHMAARERER - AEE EEKRBEM
I8 RETRBRHS THOHMER RARESH

B e

HE—FTHTASHEGERERBHR RE £
EEGE(EIATEIRZRAREFEEMRE) -
BORBREESSE T EBREPAIEHIRN AR
Bl BERREEETREEFR BRBKET
RREAINER - EERBE TR T/NER
AEBRE-RHEMETEEATETER
ZHERRE BRESBERE LETRER
BBHEo LS AEB BB E TR &
BETRMAAFERETRSG RMEBITEZEA
BETEEATE LIERE BAESYEENMIT
=,
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Remuneration and Benefits

We believe that a favorable remuneration and benefits system can
effectively enhance corporate cohesion and employees’ sense of
belonging. Yuzhou Group adheres to the principles of “Marketization,
Directionality, Fairness and Confidentiality” to formulate remuneration
and benefits management procedures. In addition to the welfare
benefits stipulated by the state, the Group also offers a variety
of welfare benefits based on its own conditions, and revised
several internal remuneration management policies, including the
“Management Procedures for Remuneration”, “Practice Guidelines
on Project Marketing Commission Management” and “Practice
Guidelines on Staff Attendance and Holiday Management”.

RESBTIRHK @

% B Bz & 7
HPREEENFHM KRB GIEA WIS EE
RENKREIRBR -BNEERFT IHHLE-E
| AFE - FREMN OKRRAGERFMENE
BEB-BRTERREATHERMNFEZI > &
EETREESRTREZERANGE LEE
ICHEMERERE) (EEEHAEEEFERS
SV (BEIZHERPEEFERSIDSFZERN
BHMWEEHR -

salary E{I T &

Basic salary
EUEATE

Position Tenure Allowance
e 1L (E HA 2 By

Title allowance
82 Al
Lunch subsidy
FBERL
Live-out Wedding/Birthday

housing subsidy

benefits

BEIMEE MRS YL BER
Induction physical House purchase

examination
N =922
Commercial insurance

EES

Endowment
insurance

BEEZRR
Medical insurance

BERRE

Unemployment
insurance

RERR

discount \

B %V

Work-related injury
insurance

THERE

Maternity insurance
EERE

Housing provident
fund

ERARE

Statutory holidays

Individual specific
performance bonus
BAABEENRE
Management responsibility
performance bonus
BEEEENES
Quarterly/annual/
project carryover
performance bonus
B EE,/
HEAEBENRS

—

Professional performance incentives
and penalties

TR 2E B AV 2R 1
Other special incentives

H = IR A
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)
RESTIRE&E @

The Group has formulated and consistently enhanced internal talent AHEEBEBBFIERABTE AL EEANIE R
management systems and policies to fully mobilize the enthusiasm  KEHE > 78 73 #15 8 TRV E M4 B+ 54 > S ED
and initiative of employees, and encourage them to actively HEBEBSERDZEBNLSHE  WEMES
participate in and share the Group’s operation results so as to AEEMNFELE ZHUBEHKOEELRR
promote the sustainable development of the Group. The incentives 1% :

include but not limited to:

“Management Procedures for Employee Performance”
(BETHAMEERRE)

e Specify the principle of strong correlation between the individual performance assessment and
organizational operating performance

BB 18 A\ 4B 20 5 1% B AE A4S R S B9 SR R e IR B

e Standardize the assessment mechanism that combines special assessment indicators with performance
indicators

M—FEEREREAXEERBEGHE LK

e Adjust performance scores and levels, as well as the mandatory distribution ratio

B DR E R > - DML PI

“Practice Guidelines for Talent Training and Development of Yuzhou Group”

(BHEBAAIEERBRERIES)

e Specify career development paths for Yuzhou Group employees

HEENEEEIHEEREE

e Specify talent selection and appointment management requirements
AL ENREERAEERE

“Management Procedures for Remuneration, Performance and Development of the Marketing System”

(EHEATMARRERERRE)

e Standardize the remuneration and performance of employees in each professional aspect and
professional line of the marketing system

RBEHBERSEEFIAEXREETHNFINEBN

“Practice Guidelines for Project Marketing Commission Management”

(EEEHMAEEEERES)

e Specify the commission application process and calculation method for the project marketing team

REEEEHERRFERRASAEUARBESESR

“Business Co-creation Incentive Management Procedures”

(FREHXBHBEERRE)

e Standardize project procedures and management methods
BRRERE T BEREFREABESN
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Employee Motivation

To enhance the work performance and overall satisfaction of
employees, the Group has formulated and continuously improved
various motivational measures. We continuously optimize the
“Management Procedures for Employee Performance”, and regularly
review, update and revise to further standardize the salary and
performance management system. The new procedures specify the
principle of strong correlation between the individual performance
assessment and organizational operating performance, and further
standardize the correlation between special assessment indicators
and performance indicators based on the special assessment
indicator mechanism introduced in 2025, while optimizing the
configuration of performance scores, levels and corresponding
coefficients. In the meantime, we have updated the quarterly
assessment indicators and implemented monthly dynamic tracking to
strengthen process management and results orientation.

The Group has revised the “Business Co-creation Incentive
Management Procedures” and implemented various measures to
achieve shared business performance goals, including employees
sharing of the company’s operating returns, joint participation in
project operations, improvement of participation and motivation of
employee enthusiasm.

In the meantime, the Group has continued to implement the
Option Incentive Scheme in 2025 in accordance with the medium-
and long-term incentive management mechanism to grant equity
incentives to middle and senior management as well as employees
with long-term service contributions, so as to stabilize the middle
and senior management team and core employees and ensure the
long term stable development of the Group. As of December 31,
2025, there were still 132 holders of the Option Incentive Scheme
with 11,124,073 shares of equity incentives, to achieve the shared
business development goals of shareholders, the Group and
employees. Meanwhile, during the Year, the Group consistently
implemented timely special incentives — monthly special incentives
for contract signing and payment collection, further strengthening
the publicity and implementation of the monthly special incentive
policy for contract signing and payment collection to stimulate the
enthusiasm of the team and achieve effective incentive effects.

REST R @

BT HRE

REABITFRFEERIEE  A5EGHE
THEBLCZRABMER HAFTHTE(ET
BUMEERRE)  ERETRSG  BRRESTE
— IR BN AR E RS R o R hR AR A2 B R B
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ERRPRZERETIRERE UEEFSE
EEEBRAZOET  REEENRBPIETSE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

RESIT R @

Employee Communication

Yuzhou Group pays attention to the voices of its employees, strives
to safeguard their rights and interests, values their feedback and
expectations, and creates a harmonious, friendly and pleasant
working environment. We maintain smooth communication with our
employees through multiple communication channels. These include
the president’s mailbox, management trainee meetings, complaining
sessions, employee meetings, etc. To enhance employees’
confidence in the industry and their personal willpower and resilience,
the Group has established an employee communication platform to
resolve employees’ concerns about the current market and industry
downturn through emotional communication, emotional counseling
and other activities, and to enhance employees’ sense of contribution,
collective consciousness and team spirit.

The Group continues to optimize Yuzhou’s cultural incentive
platform, to enhance employees’ participation in corporate culture
cultivation and provide diversified social interaction opportunities
for the team. The cultural incentive platform integrates Yuzhou'’s
culture values, performance contribution, learning and growth,
team building, anniversary greetings, high-quality content sharing,
rationalization suggestions and other multi-dimensional scenes. The
platform encourages all employees to express their views and share
their likes, so that every Yuzhou staff can be “seen” and intuitively
receive the “appreciation” of their colleagues. Employees can obtain
corresponding Yu Star (points) by lighting up the exclusive medal of
corporate culture, and a certain number of Yu Star collected can be
redeemed for gifts.

Caring for Employee

In addition, Yuzhou Group is committed to providing a caring
and supportive workplace for its employees. We emphasize the
health of employees and organize all employees to participate in
annual physical examinations. To further provide basic protection
for employees and their families, the Group purchases commercial
casualty insurance for all employees, their spouses and children.
Meanwhile, the Group has established and relied on the internal
“Practice Guidelines for the Management of Assistance to Employees
and Their Families in Difficulties” to provide assistance and support to
employees and their families in need.

ETES

BMNEERIETOE BAOMEMMANER
BORKETOEAR TEE—EARERE
MR TIERE -ZFBEBZEBEERE HE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

The Group regularly plans and conducts a variety of employee
activities in accordance with the “Management Procedures for
Employee Benefits”, including employee birthday parties, charity
events, festival celebrations, seminars, sports meets, basketball
games, etc., which aims to enhance employee well-being and
teamwork, strengthen organizational cohesion and solidarity, and
facilitate communication between new and existing employees,
thereby fulfilling social responsibilities and advancing sustainable
development goals. During the Year, Yuzhou Group jointly organized
a series of activities such as Elegant Capital ¢ Holding You in the
Core of Heart — Xiangshan Women’s Day, Bloom in New Glory Story
Sharing and Exchange Session and Women’s Day tea gathering.

During the Year, the Group continued to carry out a series of
“Moderate but Excellent” heartwarming and care activities, which
not only addressed employees’ physical and mental needs but also
further enhanced team cohesion. We provided welfare and gifts and
organized featured celebration activities for festivals such as Chinese
New Year, Lantern Festival and Women'’s Day. During the sprint stage
of the urgent project delivery, condolences visits were organized to
offer bread, milk and other caring supplements. As summer arrived,
we provided cooling scented tea and fruit to colleagues on the site
and in the project.

Health and Safety

Yuzhou Group has always put the health and safety of employees,
staff and customers at the top of its priority. The Group has strictly
complied with relevant national and local laws and regulations
on occupational health and safety, and actively formulated and
implemented several safety management systems to provide a
safe working environment. To refine safety construction goals
and continuously promote the construction of long-term safety
management mechanisms, we have formulated more than 20 safety
management system files, including but not limited to:

o “Standardized Operation Guidelines for Safety and Civilization
of Yuzhou Group”

° “Management Procedures for Safety and Civilization”

° “Safety and Civilization Management Procedures for

Engineering Construction”

To further carry out safety production activities, the Group consistently
improves relevant policies, optimizes the construction of safety
management system, and rationally arranges project safety work.

REST R @
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETIRKER @

Occupational Health and Safety (OHS)
Management System

The Human Resources Department and Operations Management
Department of the Group jointly lead the supervision and management
of occupational safety and health. Each department performs its own

duties and complements each other.

p— _—

Human
_ Resources
Department

ANERE

v ©
~/ _
— V.

Operations

Management 3

Department
EEEEE

BEZEEREERR

FEBANERBNELEEERHFEIERE
ZRURREEHREETI RESAHER 8
AR AK ©

Responsible for the occupational
health management of employees

EEETHRERREE

Responsible for the control of
safe and civilized construction of
projects

BEEAZEXHEINEE

Responsible for the supervision, inspection
and evaluation of the safety and civilized
management practices of various regions, city
branches and projects under development to
ensure that each aspect meets the standards
BEREE - RE ESEE BT AT MUKE
BEEENZEXHEEEREL BAERSE
REHRTERE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)
RESTIME& @

The Group’s safety management system has five main themes: AEBEZTEERRAEBGERLATE !

Safe Production Training

R EETEIFIN

e The Group has publicized the safety system and established safety culture corridors at construction sites;
EEZLHEEE IMRERENIERE;

e Conduct safety training before work every day;
SHEITAMABRMRIZ 25 ;

e Watch educational videos and warning videos on production safety;
BEZRHESEHER EnhA

¢ Organize the “Production Safety Month Campaign 2025”, and invite firefighters to provide on-site fire safety training;
FEI2026% 2 £ E BT8R F HIE A BRIRIFIZHOE L2 253 ;

Emergency

EaEERE

e Establish an emergency response process that activates the emergency plan for the project or city according
to the nature of the accident to ensure timely handling and proper follow-up of unexpected incidents;

REBEERMAE KEBEFHME MBREABRTERE BRAREFHUFIAFKEERER

e Provide employees with training and drills on emergency rescue knowledge involving the five major injuries
(high fall, physical impact, collapse, mechanical injuries and electrocution), firefighting, typhoon prevention and
flood control;

HEITRBIREREGE (B -YEBITE -5 - BREGES BE) ~ A~ FHRe b % 1 = 50E M # A
I B VR AR

Safety Management Review Meeting

REERUGEET

Monthly safety management review meetings are arranged to require:

SREHZ2EBRAEEET B!

e each city branch to report on the progress of safety management, including the rectification and elimination of
past problems;
EREETASHNLZEERES NS ESATHERNEE ;

e report on the “3+1” special inspections, daily implementation of the safety management system, and
identification of major risk sources in projects;
BRI+ | ZEERE 22 BERZAERRE BHEEXRABRHAL

e report on the implementation of the project safety alert lists and prevention and control management, as well

as the drills of safety emergency plan;
EREEZ2RESEREAMEEE Y2 E3HEER;
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)
1&&%1&5 (:I\E

As the cornerstone for corporate stable operation, the Group has established sound engineering construction
management and control system:

FREEXRBEENELGRE BIUIRETREREERER !

e the “3+1” Management System of the Group consists of behaviour management, contract performance
management, engineering red line management, and safety management as a quality delivery;
EEH1IEERBRAORETAEE SRABANEE - ITRAKEE  NZ2EBFARERN ;

e implement the Normalized “3+1” Management and Control to identify, track and eliminate issues, and each
city platform inspects at least one item per week;

ZEM+1EEEACEE EREE - RHBE HEAME ST EreasB8E nE—1ER ;

Database of Safety Management Issues & Defect:

REEEMERREE

e Conduct special analysis and summarization based on the safety management issues found in each
city and project site, issue corresponding management requirements, and include those issues in its
database of defects;

s BEZWMMEBEERSZ2EEMENE R SEETOMEE EMERNEEER BAERBE
G AERFEE ;
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

RESBTIRHK @

Sustainability Committee

AFEEREST

Employee Safety and Health Working Group

BTZ2Rk#EIFIE

Operations Management Center

EEEERL

Safety and Civilization Management Team

ZEXHER/NE

Team Leader
HER

Project leader
BHEH&8A

Deputy Team Leader
BlfA R

Director and head of
the general contractor

BB R B B B A
BEA

The Employee Safety and Health Working Group is responsible for
ensuring the fulfillment of occupational safety and health goals and
is under the supervision of the Sustainability Committee established
by the Board. The team is composed of professionals from various
departments, including the company project department, general
contractor, supervisory unit and subcontractor.

To ensure the safe and civilized construction of each project, the
Group has established a special safety and civilization management
team for each project under construction. The team is composed of
personnel from the project department, construction unit, supervisory
unit and other departments, and is responsible for weekly safety
construction inspections of the project. The team is required to
conduct hidden danger inspections and check the rectification
progress according to the inspection results, and report the inspection
results to the Operations Management Departments of regional and
city branches and the Group’s Operations Management Department.

Team Members

8

Party A's safety engineer, specific
safety supervising engineer and
specific safety officer

RAEZE2TE6M SRZ25E
IREMMNERZE28
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETIRHER @

Safety Performance Linkage

To further implement occupational safety and health work, the Group
has adopted an assessment mechanism that links the remunerations
of the relevant responsible departments with safety performance
and has included the performance of OHS management as a key
assessment indicator in the evaluation of senior management. In the
event of major risks and accidents in the project, the “Veto System”
will be applied and the performance score will be recorded as zero. If
the potential safety hazards in the project have not been rectified or
the rectification is not in a proper manner, the Group will punish the
person in charge of the project-located area, the person in charge of
the project in the city branches, the project director and other relevant
personnel according to the severity, and impose penalties including
criticism, degrading, salary reduction, demotion and dismissal
according to the degree for serious cases.

Safety Goals

The Group continues to optimize and enhance various OHS
management measures. During the Year, Yuzhou Group has achieved
all quantified OHS targets: no work-related fatalities and no violations
of any safety management rules. We have no work-related fatalities
over the past three years.

B2 IRU
EEAE—SEBERERZEABREIF FKWNT
HEEEMMFERREEREHBN S 2K
BloBEXBEETFRRESBZESRIERM
ABEBEEBEABERI R -HE BREDHLE
ERRABRKRESR —HRTT—FERE > LK
ERNBYNRELAT - FHEETHNZEZREAR
MEANBELFIUN EHRRERERE
DHHEBEEFREEREE A BH AR ILREES
AN BEERESHBAASETRS  TABREN
BRIEZEDANGTHT FRHR FHER -HES
B2 o) °

ZZHE
AEFAFEECREASERZEEEER -
rEE BNEEBERFBEELBZEIERE
ERIRTCERREMNERER - BRABE=F
HEETETEH -

Unit 2025 2024

B 20254 20244

Number of work-related fatalities & T T-# A Person A 0 0

Rate of work-related fatalities AT THASEEZE % 0 0
Numbers of days lost due to RATHBELXTIEEH Days X

work-related injuries 4 175

Meanwhile, the Group further set OSH objectives to manage OSH
related risks that may arise in the course of the Group’s operations:

No major casualties, with
zero serious injuries and the
rate of minor injuries kept
below 0.5%

HEBEEAETERREE
BERET  REEEEREH
1£0.5% A A

B rEEHEEERZSEBETAAEHRERN
BzREmER E—PRUBZEER !

Provide commercial
insurance on accidents
for employees, with a
coverage rate of 98% or

above

REBTIHERIING BERE
BEETER8%
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Safety Culture Development

To ensure the safety of construction sites, office areas and the
surrounding environment, as well as the safety of contractors’
employees and the personal safety of surrounding residents, the
Group continues to improve the safety and civilization system
and actively promotes the institutionalization, standardization and
normalization of construction management system.

Construction Safety

The Group emphasizes the health and safety of specialized
construction personnel, such as electricians and welders, and
requires employees to operate in strict accordance with the standard
operating procedures, correctly use protective equipment, and wear
special operation badges. In the meantime, employees are required
to carefully maintain their work tools and equipment and to conduct
checks before working.

To control the potential safety risks of dangerous engineering
operations such as land excavation and building demolition, the
Group has formulated special construction design requirements and
established review systems. We formulate specified processes for
special plans for sub-projects of different risks and scales:

REST R @

ZENRAER

RRER LIRS MABENZE2NBEIRE
URFREAXEGBEINZZ2NEBEROAS
22 AEEFBERNEXEXHERER Rk
HEE L EEFIEL RECKEBIE-

HI&%:

AEERFAELBT BEEETITEEREIHE
AENEBEHEZE BXET BKZRIZERE
REETEEX TRERALE2SEFHERR I
R FEiRERE AR ZEFEXRET
FHEERREFETARREG WETHEHIR
o

REFLHRAZ BRFGREFLCERERANIE
FEEBEZ2RAR cEEERIEFREM T 5K
R BRREIBEFE -HMHE TR EREME
RREN DM OBETIREES ZH EHERE

Process for developing special plan for
sub-projects with significant risks

BRAERIES MBI EIREIES FZFHERE

=)
¢ 4|

The project department
demands a special safety
plan prepared by the
construction unit

TBE B E M T B R
RZ2HEBEHE

The construction unit
conducts internal audit

i T B8 L P9 2B 28 %

=2l
s @

The director of the
supervisory agency
approves the plan

BB AR E
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REETIRKER @

Special plans for sub-projects exceeding
a certain scale with significant risks

BR-—ERENBACERESBIEIREESE

o O
(ZEr)

@

a

5[5

I gf

= |

The construction unit
arranges a meeting with
experts to substantiate
the plan

The project department
demands a special
safety plan prepared by
the construction unit

The construction unit
revises and improves the
plan according to the
report

The chief engineer of the
construction unit, chief
supervising engineer
of the project and the
person in charge of the

MIEUBRER 18 B 28 & A i L B i 4R M CEURIERSEDN project sign the plan
Ekich L2 HIFHE TEHEHFE
MIBMUZTEE A
EHARIE TR &
REMNEBEEHAEEAET
“58” Management I5s &%

Administrative personnel at all organizational levels of the Group
follow the “56S” management requirements on administration
to ensure the health and safety of office and living areas in the
construction site. Employees are required to inspect and evaluate
the office space and environment and carry out disinfection work
from time to time. Meanwhile, the project management personnel
strictly implement the “Checklist of Prohibited Items for Safety and
Civilization”, and regularly check a total of 25 key points for safe and
civilized management in the living areas, office areas and construction
sites from 17 dimensions, including fire prevention management,
construction machinery, foundation pit engineering and civilized
construction.

FEESEBERNITHREEAS 2 RITEMR
ATES INEEER URERTRENHLE
BrREEEHNRBREREZE B THHMRGF
RRBETHREN G TERRABHESZT IR
FoEHEEEEABBRERAT(ZEXHRILER
BERIGIE > BB TR B T2
XA IFI7TEGE EHRREEETE - WAE
Kt TIRGH25IA 2 2 X BHEEEZR -
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Safety and Civilization Inspection System B2 XM EE

The Group divides safety management units into group, city and HAEBUEBR BT BE=ZR1FALE2EEEE
project levels. Monthly random inspections and quarterly inspections > ®H R IR BEELZEXHEBETEEHRHE
on the safety and civilization management of each engineering project Z=E K& > R IBHET MU B BE &

are conducted to identify problems in a timely manner and corrective & 0 2025F FH4E R~ BR LT 2 XHAMER

measures are taken. The implementations of rectifications are followed —_E—2ZAFFIZFt o
up and supervised. According to the assessment results of 2025, the

overall safety and civilization performance has improved as compared

to the previous year.

Safety and Civilization Management Inspection ZEXHEERE

The Group has formulated safety and civilization management HAEBHHAABEGH EZEXNHAEERETE

inspection requirements for different levels, including: X EHREE

Operations Management Department of the Co

ATBEEEEEL

e Engage third-party units to conduct unannounced inspections on the safety and civilization
management of each project quarterly, and conduct assessments based on the inspection
results
STEZAF=FEMNETSEBEEZEXARTRE  RERESERETEZ

e Conduct random checks and inspections on the safety and civilization management of the projects
under development in various regional or city branches monthly
BRAHRRENNTARTEERETEE2XHAERBERHBEKR

Operations Management Departments of the

Bl W AREEEEE

e Carry out monthly safety and civilization inspections in demonstration areas, covering all the projects
under development in the region, with corresponding actions taken according to the findings
THEGAAS —NZENHES REREAMBEERER  TkEBRE A RETHREERE

Project Department

HE AR

e QOrganize supervisory agencies, general contractors and subcontractors to conduct weekly safety
and civilization inspections at the construction sites, covering construction areas, living areas,
offices and demonstration areas
SEASRE BORETZEAXARIRSRE BEEMIE - S EE - NABRTEE

e Check the conditions of safety and civilization and rectification progress of hazard sources every
day and take corresponding actions
SRHESZEXHARE  BRORENIBERETKEERE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)
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Dual-prevention System

Following the requirements of the state and government for the
establishment of a dual-prevention system for construction work,
the Group has developed a dual-prevention system of “identification
and control of risks in safe production” and “investigation and
rectification of hidden hazards”. The prevention system aims to
achieve strict control of technology, equipment, personnel and
processes through new design and approach. We have successfully
implemented integrated closed-loop management covering “all
staff, every dimension and the whole process” through dual-system
project management. Offline measures combined with information
systems have formed a closed-loop system for the investigation and
rectification of hidden hazards to safeguard the safety management
of projects. In addition, the training of the dual-prevention system is
combined with the three-level safety education and training as well
as continuing education training carried out daily by construction
units to improve the safety risk management capabilities and accident
prevention awareness of practitioners. The safety management of
the Group is fundamentally improved to take the initiative in accident
prevention.

Production Safety Inspection

To further standardize the construction of safety standards and
improve the management process for safety and civilization, the
Group has formulated relevant internal policies, including:

. “Practice Guidelines for Safety and Civilization Management”;

o “Standardized Operation Guidelines for Safety and
Civilization”; and

° “Management Procedures for Safety and Civilization”

The production safety management team composed of relevant
managers is responsible for reasonably allocating production
safety management personnel and relevant resources according
to the GFA and difficulty of construction operations. The Group
has also established a three-level safety inspection system, with
regular internal inspections conducted by its city branches, project
departments and construction units. According to the “Management
Procedures for Project ‘Shut Down’”> the inspection teams at all
levels are required to inspect and verify the hidden dangers and
complete the rectification within the prescribed timeframe. Project
may be partially or entirely shut down if the rectification is not
completed or fails to meet requirements.

EEHEMER

FEBREHEBERX BNEERMERER
TEEME-FIE T UL 22 E R s R
MERSELE I NEERMER -AHERSE
B RS -MAERBELERD  REBRE
AERERBEBRE -KMERTEBEEZRS
EMeE8 - 2A U 288 —REHAREE -
TEERESERERFTENT —EBRENRER
FERERR REEX2EETFRE®EM
SO BRESRMEAFNIARTEMNRERH
ERON=hz2HEEl BEEHEEINIEAHK
EEER UERSKEASZEZREKREEE
MERDHESH - REAELRATZEEE
BALBRITERHEO SR

ZRLEERE
RE—THRBZE2BRELCERATEZEXH
EERE ARG EAFAANEEE G

. (Z2XBHEERMEERESD;
. (Z2XBHFELIREESD; UKk

. (Z2XHEERRE)

MEFASEARNZ2EEETRE /NG 85RE
BPEEBREIFERE cERERE2EEE
BAEKRERER cEBERBE=-MRLZERE
FIE -HETAR -EBE M ILEUEHME
NEHEETF-REBE(IEMMIFIBEERE) SR
BMEATERENBEAFEAANERRNUET
FERZE - EBUCRTERATERN R EET
BEBxEEEETIRIER.
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

REST R @

Three-level Safety Inspection System ZREZRERE

Type of Participants Frequency Inspection items

inspections

HH 2HAR L ES BEARNE

Internal Project management departments, project Monthly Conduct a thorough inspection

inspections by departments, supervisory agencies, general of the safety situation of the

city branches contractors, subcontractors, etc. projects under construction
every month, with the inspection
results rated and ranked

WHARAMEE EBEEEEMN - EES -HEEBU BTGB 85A SRAHTREEENZ2ERFRARE

DEEAE BEERE BB BERIT DS

Internal Safety management team of the project Weekly Organize a safety management

inspections department, etc. team to inspect the safe

by the project construction conditions of the

departments project every week, and inspect
the rectification progress of the
hidden dangers

EHEBATHRE HESZ2EE/EE 58 SEASTEEE/NAHBEERN
*%mI%ﬁLﬁﬁﬁJﬁﬂﬁ
=B NIES

Internal Person in charge of the project, dedicated Daily Conduct daily inspections

inspections safety coordinator, etc. by the dedicated safety

by the project coordinators of each unit to

departments supervise the rectification of the
hidden dangers

EHEBAITERE HHAaEA - ERZ28% 5 H REMNERZ2B88HKE &
BRI ENR

Safety Awareness Training Z2 B

Yuzhou Group believes that improving employees’ safety awareness EMEBEFERAEIZE2EHEANER LS

is an effective way to achieve safe production. The Group organizes 4 E -AEBESEAEZ2EERTH TS

an annual “Production Safety Month Campaign” to provide safety EEZEIEB FHEZ25#H KB -Z22EES

lectures and training, conduct potential safety hazard investigations, E \EXMIEES EMESTH LHEEEELET

perform emergency rescue drills and other activities on projects under T2 &2 B H)IFEEREE > W [ R EERIZ AL

construction across the country. Certain projects have also built EBrE|ETELEREA EEEEERA HE85

“Experience Hall for Safety Education and Training” and optimized
and upgraded the “Demonstration Areas for Standardization of Quality
Model” to ensure systematic management, guaranteed organization,
and concrete action at the frontline of the construction sites.

REE> — 8RBT
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REE TR @

The Group has formulated the “Standardized Operation Guidelines
for Safety and Civilization” to standardize the project operation
procedures for employees. Specifically, specialized operators have
to obtain the necessary qualification certificates before work and are
required to pass the training assessment of the general contractors
annually. When construction workers change their jobs, resume
work after holidays or implement “four new” techniques in their jobs,
they are provided with safety education and training before work to
eliminate hidden dangers and enhance employees’ safety awareness.

During the Year, the safety training data of the Group is as follows:

A total of h

4,620

participants completed
the safety training
ZREFIEAR

5,119

hours of safety_._'

=2 EUERYE

During the Year, the Group organized Yuzhou’s “Production Safety
Month Campaign for 2025”. The project department cooperated with the
general contractor to strengthen the publicity and promotion efforts on
safety and civilization by means of banners, posters and other forms. The
Group further refined the standardized management table by subdividing
it into three major categories, i.e. safe production, civilized construction
and safety bottom line. A total of 210 detailed items have been applied to
conduct comprehensive risk control inspections.

6,750 attendance
participated in safety training

6,750 AR 2 B R 215l

15,500 attendance
participated in emergency
drills

15,500\ R 2 EL & = R 4R

FEBRFE(REXARELIRFEIES)HEBE
TEERERRZ  INMERBRFABLARTEL
Mo AEFRABBEEEMNEINIZZ -HIA
ENESRIRE HEEIRTE M MIER
BEH L EHEBABET I ZE2HEE
Al BERRRE ERE T 22T H o

TEE REBENZE2EINBBENT

A total of

training were
provided

511906

—

KEE > AEEABBNT 2026 2L ERTT
) EERHEBEEN—EINACERE B
BESFTAMEBHZEXNHANEBRER K&
BE—PHLELRELERERRIAE @NALE
EFE-XHEmI -Z2REHEBEZEEERE
210fE/RIRER  ET2ERAZEHE-

460 potential hazards eliminated
4601 L 2[R RIHIE

48 contingency plans

481 FEZTASE
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Health and Safety of Contractors

The Group attaches great importance to the occupational health
and safety management of contractors and incorporates contractors
into the Group’s occupational health and safety management
system. We continue to adopt the established admission and
evaluation requirements for contractors, and applies the same safety
management standards and supervision arrangement as those for
internal employees. To standardize relevant management procedures,
the Group follows the requirements under the “Safety Management
Agreement”, “Public Security and Fire Prevention Agreement” and
other documents to conduct systematic assessments and inspections
on contractors and their operation sites, covering aspects of project
management, quality, safety and civilization etc. Relevant measures
include but are not limited to:

Organizational Design for Safety and Stand

ZERRECKTAMR

REEBTIRKR @

AEEREERE

FEFHERACOBHNBERREZE2EE U F
AEEMATEENRERBEAZ2EERR
HRBREAR AR AEAMTZENR A RN
ET—BNZL2EEREREER - BHEEAE
HMEEEN AERKBE(ZE2EEBE) A%
HBE) EXHER  BALHREFXRS
ETRAUETEERE AARELRREE @
BRZEXHAFEHBE - BEBHBEERRRE

The Group requires the construction units to prepare an organizational design for safe and
standardized construction in accordance with its “Standardized Operation Guidelines for Safety and
Civilization” when bidding and quoting, which stipulates the required safety facilities and equipment

and safety management measures

EXRMIEMRRRREFRBEERDN(ZE2XARELCRFESDRRZE2BECH TABR HRY

ZERERERZE2EESBFHETE

Signing of A

HEHEE

The project department supervises the implementation and management standards and restrictions
relating to safety and civilization in the project contracts, and oversees the signing of the “Safety
Management Agreement” and “Public Security and Fire Prevention Agreement” by the general

contractors and subcontractors

BESREENT IECRTAMZEXANBERAEEREURMNER EEROBBURE(ZEE

BRE) RCaZHBBED

Management System

EEEA

The project department is responsible for establishing and improving the Safety and Civilization
Management System in the supervisory agencies and general contractors and subcontractors to ensure

safety and civilization management on-site

BENEERUREEE BOo0BEURE2NAEERR URERSEZENXHERE
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Safety Drills
ZRER

The project manager should organize an on-site fire drill at least semi-annually, and the participants
should include all Party A's employees, project supervisors, and all the general contractors and
subcontractors personnel at the construction site
HEIRBEAEZELEBYFHB —REGHNEH 2HEHENOER A EE2RET - HEABRERE
AFTB &S BB

Certification for Workplace Competency

FFE L iE

Special operators are required to obtain a certificate for their operation, wear and use proper protective
equipment
FREEZAERES LE REKERZ2STHERAR

The roster and the public signs of special operators and operators of small and medium-sized machines
are established uniformly displaying the relevant certificates verifying their operational qualifications

BUBBFEEASNTNERMRELIERMERATE  #—ATHEBASFEEEROEME T

Inspection of Equipm

RERE

Maintenance and pre-job inspection of the tools and equipment are required to be carried out in a
timely manner

HEXTANKRBETKHNEEFRERERIRE

Safety Project Plan

ZREABE

The construction units of high-risk projects are required to prepare a special safety plan under the
supervision of the project department and organize meetings with experts to discuss the feasibility of
the plan when necessary
BEERMEBRANEIEMTTEESNGE THREZ2FEHHFZ HEKABERS
Al T

ok

= EC N

The plan can only be implemented after passing the internal audit of the construction unit, and with the
approval of the supervisory agencies and other relevant authorities
BEEIBURNSEZ BEBULEMEBMEEHPIEER A I EH
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FOSTERING EMPLOYEE DEVELOPMENT (Continued)

Talent Development

Yuzhou Group believes that talent development is one of the crucial
elements of its sustainable development strategy. Adhering to the
philosophy of life-long learning and development, the Group offers
comprehensive training and development programs for employees
to help them achieve their personal and occupational goals. Training
includes induction training, professional skills training, leadership
development, and project management etc.

Talent Training System

To standardize the training mechanism, Yuzhou Group has formulated
the “Regulations Governing Training” to provide employees with
diversified professional skills training such as organizational skills
and leadership skills to foster their all-rounded career development.
Meanwhile, to further promote the efficient sharing of knowledge
resources within the Group, we have formulated the “Management
Procedures for Internal Courses” and the “Management Procedures
for Internal Lecturers” to ensure a closed loop of course development
and evaluation, lecturer selection and assessment.

To help trainees enrich their professional knowledge, broaden their
horizons to think out of the box, the Group actively launched talent
development projects through the Group’s platform during the
Year. A variety of training experiences such as professional training,
experience sharing, and job competition practice are offered. In
the meantime, we set up Yuzhou Academy on the official account
platform to provide employees with a learning and sharing platform.
We have redefined the annual objectives of Yuzhou Academy and
established talent management and development programs.

The Group has confirmed the building of a robust talent supply
chain as its annual training target and continuously cultivated talents
with professional competence and development potential, providing
key support for Yuzhou'’s efficient operation and performance
improvement. The Group has carried out special and focused training
for different employees, including:

Special Training for Middle and Senior Management

The middle and senior management are the core executors of all
decisions of the Group. Their management capabilities and ability
to control the overall situation are vital to the achievement of the
Group’s development goals. During the Year, the Group’s Human
Resources Department organized performance management
improvement training, integrity and compliance training, critical talent
review and other special projects, to promote employee growth and
the achievement of performance goals, incentivize excellent talent,
and provide strong, targeted talent support for the Group's strategy
implementation.

REST R @

AT ER

BNEBRREATEREZEAIFEERHUBYN
BERFZ—FEERFHFESENLERNE
o R/ETREE2EMNBIINE R %
PEREAMBXER - ERREABEII =
FEEIBENER BHEEESFEIIRE

AZTEBER
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Yu Yue & Yu Yi Management Trainee Training Program

For management trainees who have just entered the workplace,
only by continuously moving forward can they explore a broader
perspective, and only by unremitting efforts can they create greater
value and opportunities. During the Year, the Group has provided
management trainees with a number of professional training, annual
performance appraisals, team building for management trainee and
other activities with the aim to help them fit into the workplace quickly
and achieve all-rounded growth and development.

During the Year, the overall employee training situation of the Group is

BB EE I EIEEE
HRBBEABSNERERG  EAKERNT
HERREEEANGET  BETNWER > S8R
EEANBEAKBE - ZEEAREAFEQERE
RESEREFEEI EBEFERBTE
ERELEREES SEMAOMMEREATLE
RETER2SUNKARAERE-

REE > AEBNETEREZINERNDT :

as follows:

Number of Number of 578
employees employees
trained by 648 trained by
gender ranking
R85 Fa e 4R B 53 B9
BIZINAZ BIXINAZ
290
327
103
4
-
Male 5 Female %2 C-suite senior Senior Middle General
management management management staff
ClREE BREEAS PREEAE —MKET
Average Average
training hours training hours
per employee per employee
by gender by ranking
(hours) (hours)
- 3E FF IBa ¥eo) 7.41 7.66 B RE D0
BT F9ZH BTN
R (B R (ZMEF)
8.16
7.50 7.43
4.82
Male 5 Female %2 C-suite senior Senior Middle General
management management management staff
CiEE BREEAS FREEAE —MKET
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Key Training Program

The Group consistently optimizes its internal online learning system
to provide free online courses for all employees. The curriculum
system can be divided into the following four modules to satisfy the
professional knowledge and skills improvement needs of employees.

RESBTIRHK @

EHEIIES
AEEFEECABRLERAL A2BAT
RHGHGETARE - RREATHHHUTM
RS BREFUEEB THEEMBAN R
RABRe

General knowledge
5B FA AN &

Including employee
manuals, various
standards and
regulations,
professional
guidelines, as well as
company promotion,
corporate culture
courses, etc.

BEEITFM KEH
ERE - S FEFRE
ERABRER -EEX

Professional
courses

HERRE

High-quality
professional courses
created by Yuzhou
staff, either adapted
from internal
training or uploaded
by employees
independently

HABRINEEHBE

IBX LENENAE
RIBEEEERE

Professional cases

HEEM

Excellent internal
operational

practice cases or
cautionary cases

of shortcomings
summarized through
review by relevant
functions

EERMAEER R 48
BHBARAEBESE
EEBEFIFTEEN

2

External knowledge

S 8B &0

A selection of high-
quality online courses,
carefully chosen

from the platform's
external resource
library, tailored to
support the Group's
development needs

WrasEERESR
BOEN—HEE
CAREREAEEE

{EERREE

Training for Core Design Talent

The teaching mode of “master class, integration of combat and
training, and group discussion” is adopted. A total of 17 talents
were divided into two groups based on city companies. Each group
was composed of talents from different cities, professions, and
position levels. During the three-month training period, the design
management department of Yuzhou conducted three training courses
and four group topic-sharing and exchange sessions to enhance the
product competitiveness of Yuzhou from multiple dimensions.

Career Development

To improve employee enthusiasm, the Group has formulated
the “Yuzhou Group Talent Training and Development Guidelines”
to further standardize the employee training and development
management system. Based on the Group’s talent development
policies and management standards, positions are categorized into
management and professional tracks. Employees are encouraged to
develop vertically within their tracks and are supported to achieve
horizontal expansion across tracks, cities, and professions within
their own capabilities, to achieve diversified growth and all-rounded
development.

Rt BEIE
HATAMER+BAE SN AR RRE
X HF7A MR TRBAREMLD R2@E/NES
SBigdl K NEBRAREH - AREFX  FEB
MR - ERHASAMIEIIT ) BINR St EEER
BTI3RAEBEIN 4TNEREDEZRREG %
ZEMERABNERNRF

MEZRE

#HESEINEBE AEBEHE(ENER
ATEERERFXRIES) E—FPRBLETIE
EREREEBR RAKRBELAEENATER
BREEERE UEEFINAEXFIE DR
B mBEITHMRARN EBRNZFKEIEBES
ENLERBEREFI - BRD BEEXERD
R UBHRZTERREESUERE-
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REETIRE ®

Vertical development

Htm R

e Mainly refers to the promotion path for
internal ranks
FERR DA S AR

e The Group actively encourages employees
to work hard and continuously improve
their abilities. When there is a vacancy in
the superior position or their competencies
have significantly improved, the Group will
fully consider the development intentions
of employees and assist them in planning
their personal development paths based
on their abilities and characteristics and
the demand for talents of the Company,
to help them achieve career growth and
breakthroughs.
AEEBBEEETHLOTENIFAR
BEA 8 RO H IR RS K FRE
NBRERAN AEEER2EE28TH
EEREE UREHENFEEATHA
A EXR BB E THREEAZERERE B
NI E BRI =R EIEE o

To establish and maintain a good internal talent supply chain,
the Group conducts annual career development reviews to assist
employees in reviewing their career development and provide them
with necessary support and guidance. The Human Resources
Department conducts talent selection and assessment periodically
and formulates plans and organizes employee capability assessments
in March every year. Subsidiaries in different cities and employers
are required to conduct the assessment within the specified time,
and complete the vertical and horizontal development assessment of
employees in consideration of the employees’ development intention.
Accordingly, the Group's headquarters and the human resources
departments of each city can make appointment adjustments and
track the process.

Horizontal development

BR%E

Refers to the fact that in addition to
employees’ promotion requirements of
their original job tracks, the Group also
provides cross-list, cross-city and cross-
profession development platforms and
opportunities considering their personal
development intentions through internal
deployment and competition, to satisfy the
diversified career development needs of
employees.

EE R RTS8 T %4 AR B AL+ 5 BV 5
BEBEABERZIN REBERIZRRBEE
ANERER FEURNEALHERIEES
NIEHERI -BEEm - BEEEXENERET
AHgE LUREETLnENBESLERE

[SERyve
izl

RBREREFREFNNEBAS HER  AERE
FRAMEZERT ENETIERBELESE
ERAMMREESENZFMNIEE - A HERES
EHETAAERG UNESFEIRGHEER
EREBETRENDTE - SHHRBAEMER
RERBARTHTGE EEZEETINEREME
TRETHAREDERTE  UEEEBEBE
REFTANERBERERABRREREE-
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CREATING VALUE FOR CUSTOMERS
AliEEREE

[) INDUSTR OVATIO 9.1 Develop quality, reliable, sustainable and resilient infrastructure
SAREE BRREE TR RHENTEEXESENNERE
h’ We evaluate project quality from multiple perspectives and strictly control delivery
.4" standards.
> RSP EEREEIRER REXHRHE

11.1

Ensure access to adequate, safe, and affordable housing and basic services for all

REAANEREE RE2NAETENEENERRE

EPRNABERREZENERE KR

We are committed to providing our clients with safe housing and services.

Quality Control

Yuzhou Group aims to enhance product and service quality by
benchmarking against international advanced quality management
concepts, optimizing processes, refining details, and establishing
a full-lifecycle quality management system. In 2025, the
Group continued to implement multiple initiatives including the
“Craftsmanship and Intelligent Manufacturing” initiative and the
“Product Delivery Officer” program, and five Full Lifecycle Upgrades.
Such efforts have comprehensively enhanced our overall product
competitiveness across seven key dimensions: product R&D,
integration, construction, quality, delivery, service, and reputation.

The Group regards providing customers with high-quality, safe and
responsible products and services as its core value, and strictly
abides by the quality-related laws, regulations, and regulatory
requirements of the places where it operates, and continually improve
its internal quality management systems and documents, including
but not limited to:

o “2023 Construction Assessment Plan of the Group”
° “Management Procedures for Cooperation Projects”
o “User Manual”

mEEE

BNERURAERERTRERSBER HREH
RAEEEEEES BLERE FTEME T
REEmBHEEEERR 2025%F AEFET
BROTTEVEE S8 TERRNEIFE 61E
EEAAREZHEBE 2HURERFE B
B BRE - HE XN -RB -OBLtARHTEEA

MEEMBFE -

FEBRFERATAREHEE 2 REEENER
HERZFRZOEE TREETEEREHER
BEERBENERERKREEER FETEN
BEEEEWNERXXMF  SEEFER :

. (023F KB IRREZAE)
. (EFEEEERRE)
. (EERFMm



BiNEEZERARAR

TR RFERE - HEMREARS

7/

CREATING VALUE FOR CUSTOMERS (Continued)

To ensure the appropriateness and effectiveness of quality
control procedures, the Group annually reviews its existing quality
management systems and operational protocols, making updates
as required by actual business needs to mitigate risks related to
product defects, construction quality, and delivery management. The
Group prioritizes enhancing product and service quality as a key
annual management focus, and continuously optimizes processes
and improves full-lifecycle quality management arrangements by
referencing advanced quality management concepts. Throughout
the year, the Group continued to implement initiatives such as
the “Craftsmanship and Intelligent Manufacturing” initiative, the
“Product Delivery Officer” program, and “Full Lifecycle Upgrades”,
strengthening quality control and delivery assurance from multiple
perspectives to improve overall product performance and market
competitiveness.

&R,
1) ERW
@),
REPUTATION
!

&

SERVICE
Bg %5

5
DELIVERY
=t

PRODUCT R&D

BIEEREE®

AEREEEXEFNBYIERARE  ££H
SEFERARTEEEENERFERE  LRE
BERFTEFLER UREEESRE -HIR
BRRNVEESHMAR cEERRAEMRHA
BRFEREMATEEESEHN T2RAEELCEE
BES FEELRERTEREMBHEEE
BZi-ER AEREBHETIECEE IS8
TERXNEIFERT2BEAAR FHE 1@
ZEEEMEENRREENEAINREBAE
mERERRATSHRFE -

INTEGRATION
S

CONSTRUCTION
BE

QUALITY
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CREATING VALUE FOR CUSTOMERS (Continued)

BIEEREE®

To enhance the core competitiveness of its products, the Group
has refined its customer-centric standard system while continuously
updating the standardized manuals and supporting tools for product
design and development, which has resulted in a distinctive product
design strategy tailored to the Group’s unique characteristics. The
Group continued to advance its core initiatives under the “well-
pleasing delivery” framework, focusing on delivery management
and quality assurance, and is continuously refining the “1628
Design Management System”, integrating full-lifecycle risk control
requirements into the design, procurement, construction, and
acceptance phases of its ongoing projects. Additionally, to strengthen
product quality support, we integrate the synergistic operation of
our “Management System” and “Standard System”, with the former
emphasizing institutional implementation and execution assurance
and the latter focusing on technical standards and quality control
requirements, thereby enhancing consistency in quality management
throughout the entire lifecycle.

BREAEBBROBRFND FEBECEUTR R
BEoMNRERRNBE  FEENERRKSH
ENRECFMEREEIR EHEAEERR
B EMRRTREE REBER M3 18-
THEEIE BEXMNEEERERE > LRFET
=1 1628 EERR " ReBRERBREEE
KREATRZEBNRS  RE BT RBERFIR
ol BMBEREERE HMAGETEE
BRIETRERR WREF: AIEAEFEE
MERNTRE BERERMRELAEETFE
KoMmEAEES BN REEE Rt

Yuzhou Group’s 1628
Design Management System

BMEE1628% B R

Standard System
BERR

Drawing Review

Standards Product Standards

EmiRE

BERE

Standard practice h(i‘;mar:grgﬁte
2 5E 5 N EE A
R R I S AR
Further deepening . .
design standards Rjitf;\;al
TR

“RFEREHRE

Construction Drawing
Standards

iR

Project Management

8 assessment points

BlEE ZE R

Management System

EEER

Platform Management

HEEHE FEER

6 platform management
SER=N=§L

2 management actions

BEEHF

1 panoramic plan
EEES=E
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CREATING VALUE FOR CUSTOMERS (Continued)
BEEREE®

Also, to enhance the post-delivery experience for customers, the B ABRERAZERXNENERERE > KEER
Group implements a comprehensive service arrangement covering BEEXMB#HETEREECHKE -HEEREE - TR
regular inspections, maintenance, customer follow-ups, and [EFETEXICEHEEANNEBRERE LH
community cultural activities after project handover, which ensures HEREHEEESATLAER IBMHEEFEENK
continuous monitoring of community operations and customer needs,  RJE % % & B IR 75 1R [E o

delivering more consistent after-sales support and service guarantees.

The Group adheres to a “quality-first’” management philosophy while AEBZFFIEEA% NEEES BEFEMUS M
steadfastly pursuing a high-quality development orientation. It is EAEBEMNERAFH BHOARZLIREIENE
committed to providing customers with reliable products and services. REARFE - FN > AEMFTELHEETEBERN T
During the year, the Group’s primary quality management policies

were as follows:

Relevant Management Measures

1H R EEE 5k

Project Promotion e Promote the initiation of inspections for all projects, monitor inspection
EEKE progress, and implement corrective actions;
BHZEERSER TREEKREN;

e The rectification completion rate for customer-sensitive issues such as leaks,
hollow spots, cracks, and damaged doors, windows, and components must
reach 100%.

HHEZR T - FAR - PMERSEREBEETRRP SR EERN TR ERBES

100% °
Specialized e Address client concerns and common quality issues, ensure comprehensive
Acceptance Inspection inspection of finishing plans and scheme reviews, craftsmanship and
HIFEE UL construction method sample acceptance, and three-level joint inspection;

HEERPHREREERFH BRE2AREBEERIRASRZEEZ TEITEERRR
W-=E&%;

e The Group conducts spot checks on project interface handover and leakage
testing, with frontline personnel conducting specialized inspections. Only after
passing acceptance can the next process proceed.
AEFEHEEEREBE -ZRAZ TI—BREEEE BKSKREBAEEAT

—EILRe
Summary Review e FEvaluate the implementation of quality management actions for ensuring delivery
ekEs during the current month and assess the work quality of team members, and

formulate improvement measures.

FEEARXANmBEEFEREBR N ATERBENE TFEE  fIERAHET -
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CREATING VALUE FOR CUSTOMERS (Continued)
BEEREE®

Customer Risk e Monthly reminding project managers to conduct risk assessments, compile
issue lists, develop action plans for resolution, and provide targeted assistance
to address bottlenecks.

SABREEEHERRIE FABEEE ST HEE #tH R ERE

o

Management

ERAMER

Delivery Stop Point e Organize kickoff meetings and pre-delivery joint inspections, achieving 100%

Management execution rate.

RITFILRER SRABMEREE AIH SR :AITE100% -

Joint Departmental e Resolve drawings problems, optimize nodes, determine furnishing material

samples, manage risks associated with quality and progress, control process,

Inspection

BAIBEKE

and protect finished products;

rectification of relevant issues.

Moving forward, the Group will continue to uphold its “customer
foremost” service philosophy while continuously reviewing and
optimizing its service processes and management mechanisms
in response to customer needs and operational realities, thereby
enhancing service quality and customer experience.

Responsible Marketing

To foster an honest and transparent business environment, the Group
consistently conducts product promotion and marketing activities
with a responsible attitude, committed to providing customers with
clear, accurate, and compliant product and service information. To
regulate the content and methods of marketing activities, the Group
has established the “Standards for Responsible Marketing” as the
Group’s overarching policy for implementing responsible marketing
practices in strict adherence to applicable national and regional laws
and regulations.

AR BEEBL - BEMEER E2LEERBRBREEE RaRE;
e Formulate corresponding rectification measures on site and supervise

RSN EELE ENEEELTHNFERE -

AR FEBRFERFERELINRBE
BUREBERBRREEERBR FERSE
REERBAREEEHS  RARBTEERAR
FEEER -

BREEH
RELEHERAEZHENKERE  AEEH -8
NeEETEERRERBEREKREHEE RO
ERRHEW ERAGHENERERBTER -
BHRBEHETHNANTEAS  FEERRET
BREMEBRIERER LHE(EEREE
HEADFAEERTESEEHNEALER
o
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CREATING VALUE FOR CUSTOMERS (Continued)

Meanwhile, to further strengthen compliance guidance and daily
management of marketing activities, the Group has formulated and
continuously refined a series of responsible marketing guidelines,
including the “White Paper on Tik Tok” and the “Notice on
Standardizing Collection Methods for Client’s Earnest Money and
Deposits”, to enhance consistency and controllability in frontline
execution. The Group’s requirements for city marketing departments
are as follows:

o Outdoor advertisements and promotional materials must not
promote unverified project information

o All marketing advertisements require review by the company’s
legal and customer relations departments in each city

o Sales offices must complete public disclosure in accordance
with the public disclosure norms of local government
departments

° All our staff are prohibited from promising clients that we

will assist them in household registration, employment, or
educational enrollment, and must not release unverified
information to clients in any form

During the reporting period, the Group did not encounter any product
recalls or large-scale service rectifications due to health and safety
reasons.

Customer Health and Safety

The Group prioritizes customer experience and feedback,
continuously implementing measures to enhance the safety,
health, and comfort of residents and tenants, including installing
soundproofing devices and optimizing indoor air quality. Concurrently,
the Group regularly conducts specialized training for employees in fire
safety and customer service to improve frontline response capabilities
and service standards, aiming to strengthen daily operational safety
management and safeguards customer security.

BEEREE®

B RE—FTNMBHEEHTANEGRIEEHRPY
FEE O AEERFTIRBETS(HEEERR
Z)(EAREFEBDE ESERRKE T AR
NEH)E—RIGBEEHBAIES LURH
AT —RMEHEAEE - AEEHEHTHE
AR R -
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REHRN AERRAEARREEZEERAM
BRI E M ARIRELRFRIE MR
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CREATING VALUE FOR CUSTOMERS (Continued)

BIEEREE®

Customer Communication

The Group firmly believes that customer satisfaction and feedback are
crucial benchmarks for evaluating and continuously improving service
quality. We are committed to identifying customer needs throughout
the pre-sales, sales, and post-sales phases, and have established
comprehensive customer service and communication mechanisms:

§O

One-stop Service

Customer Service

ERBEE
AEEFEEAREERERORRRAILF
BRABRBIENEREE RARH MRS
RES ETREESHANER TRIRE
B BRI R B

20
B0

Complaint and

Platform

—IRFB T

Establish a one-stop online
service platform featuring
functions such as online
repair requests, complaint and
suggestions, event registration,
and Yu House-Manager Model

Supervision Hotline

ERRFBEE R

Establish a 400 customer
service hotline covering real
estate, commercial, and
hospitality sectors to advance
the digitalization of inquiry and
complaint management

Suggestion Channel
KRFERERE

Encourage customers to submit
feedback and complaints through
multiple channels, including
email, on-site project feedback,
fax, referrals from relevant
government departments, and

to ensure seamless customer
feedback channels

RU—IEXR ERBF A

BREEGRE -RFERZ ED BEME -BX-

BR BERFIE 2EHRE gEE - EE&
ERRERERGS =81t

The Group also places great emphasis on building long-term, mutually
trusting relationships with its clients. To enhance the convenience
and timeliness of communication, we proactively gather feedback
and requests from property owners through regular monthly project
newsletters. Dedicated personnel are assigned to follow up on these
matters, aiming to ensure a 100% response and resolution rate for all
relevant feedback.

RIA00F A RBEE R
BIEEFXEE
Dl:l D@&&DH:AEE

media reports

XFBERBEBAEFIE -EEHR
BRE-BE -BAEBHMAZE
ABEUREEBERESS
REBRREBERKHF

il $$l§?ﬁ£ﬁ@)ﬁLjﬁﬁﬁﬁ1§%§T?°%
RABENERME ML RPBBEREM
FEEBEEREZIWEXTERAFRK L2k
iiiaj\ﬁﬁﬁ R BRHNAMREN100%E
FE LR ¥
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CREATING VALUE FOR CUSTOMERS (Continued)

Customer Complaints Handling

Upon receipt of customer complaints, the Group coordinates
relevant departments including customer relations, marketing, and
property management to jointly address the content and feedback
of complaints, ensuring consistency in information collection,
processing, and response. The customer relations department has
established a complaint handling and service remediation mechanism
covering preemptive prevention, remedies, and follow-up actions.
It oversees the progress of case handling and continuously refines

related procedures.

During the year, the 400 customer service supervision hotline
continued to operate, providing customers with services such as
consultation and opinion acceptance, and call agents followed up and
handled them according to established service processes. As of the
end of the reporting period, the 400 hotline center cumulatively served
customers for 5,613 person-times, with a total call volume of 7,071
times and a total call duration of 11,943 minutes.

Additionally, the Group has established procedures for handling
mass complaints.
formed in accordance with these procedures, and the Group will
actively cooperate with relevant government departments in handling
and coordinating matters to ensure timely responses to customer
concerns and proper resolution of related issues. At the same
time, the Group prioritizes customer experience and continuously
strengthens communication and interaction with customers through
multiple channels, proactively collecting feedback to support service

If necessary, an emergency task force will be

improvements. During the year, the Group received zero major
complaints.

To maintain and strengthen the good relationship between the Group
and customers, in the future, the Group will continue to maintain
communication and interaction with customers through multiple
channels, and plan appropriate activities at time points such as
important traditional festivals as needed, to enhance customer

participation and exchange, and further improve customer experience.

BEEREE®

ERRERE

EHRERRAE AEERSTPRGEN SHE

R ELEHEBHRPIBRBRELRFABRER  ®

REBRE EERDNEE-—HME-Hf > &BF
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CREATING VALUE FOR CUSTOMERS (Continued)

BIEEREE®

Protection of Customers’ Privacy

The Group strictly complies with applicable laws and regulations
concerning personal data privacy. It has established internal
management documents such as the “Operation Guidelines
for Customer Information Management” and the “Information
Confidentiality System”, which clearly define employees’ confidentiality
obligations in the collection, use, storage, and transmission of
customer data. This has established a relatively comprehensive
customer information confidentiality management mechanism.

Throughout the entire project development cycle, the Group strictly
implements confidentiality requirements for client data. Through
institutional regulations and training programs, we enhance
employees’ awareness of protecting personal and sensitive
information, thereby reducing the risk of data breaches caused by
inadequate process execution. To enhance internal oversight, the
Group and its city-level subsidiaries conduct random inspections
and compliance audits on an irregular basis, supported by
corresponding handling and accountability mechanisms, to prevent
improper disclosure or unauthorized use of customer information by
employees. Throughout the year, the Group continued to prioritize the
management of personal and sensitive data within its key risk control
framework to mitigate related compliance risks.

During the reporting period, the Group did not experience any
incidents involving the leakage of customer data or privacy
information.

(HEEISR N
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES
REFREES

12.6 Encourage enterprises to adopt sustainable practices and disclose sustainability information

BREERFATHEARRERZTRHEARE

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

We incorporate ESG standards into our supplier selection and evaluation processes,
prioritizing partners certified in ISO 14001, ISO 9001, and ISO 45001 to drive continuous
improvement in supply chain sustainability performance.

AP AFESGAR 28 40 A FE 7 B8 B 2 B R BEEE B BISO 14001~ 1SO 9001 %ISO 45001358 5%
NEEBH EESHHEBIRFERREERA

16.6

16 PEACE, JUSTICE Establish effective, accountable, and transparent institutions
AND STRONG BIUEN BEMEHNKE
INSTITUTIONS
pE Through our “Transparent Procurement Policy”, “Integrity Cooperation Agreement”, and
.! bidding supervision mechanisms, we strive to ensure transparent, fair, and traceable

= procurement processes, enhancing governance transparency and institutional enforcement.

W RAREBRAERGERT -

ZMBB(GARBER) (RESFHR) REREERT RERXBEAEZER QA ERATE

Sustainable Supply Chain

The Group believes that a sustainable supply chain is a crucial
foundation for ensuring project quality and service standards. To this
end, the Group continuously refines its supplier management system,
establishing unified standards for procurement processes including
supplier selection, onboarding, and evaluation. We collaborate with
suppliers and partners to promote responsible procurement practices,
thereby advancing supply chain compliance management and
sustainable performance.

Supplier Management

Upholding the “Transparency and Fairness” principle, the Group
has been building co-operative relationships with suppliers,
incorporating responsible environmental, social, and governance
practices as key considerations in supplier selection and procurement
management. To this end, the Group has established management
systems such as the “Regulations on Management of Tendering and
Procurement” and the “Regulations on Management of Engineering
and Materials Suppliers”. These systems standardize the processes
for supplier selection, evaluation, management, and assessment,
thereby enhancing the compliance and consistency of procurement
operations.

A AR (AR

FEBIRUFEHERERMERE R E HER
BAKTHEZER RIL AEEFETSHE
BEERR ETHEBHE EAKRTEFRE
MRS —RE THEMHERRSEBHLR
HTEEARBES REMBENSHERA
PR BRI -

g SR
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

The Group also prioritizes preventing supply chain integrity risks
at their source by implementing supplier qualification reviews and
access assessments. This ensures existing and new suppliers
comply with the Group’s management requirements and sustainable
development principles. To continuously enhance its supplier
management mechanisms, the Group has established the “Process
for Inspection and Management of Suppliers”. This process builds
and optimizes a supplier inspection and evaluation system, enabling
ongoing identification of improvement opportunities and strengthened
risk control.

Supplier Development

144 FE 76 o 3

Supplier Admission

HEER A

e Search and development of
various potential suppliers with
high quality

SH REKTEENED
g

Supplier inspection and
verification (including supplier
background check and onsite
inspection)

HEBERDE (BEMRESE
SHEMREE )

e Listing the suppliers
HEERE A E

Participating in bidding and
tendering

S RBRERR

BEAEEE @

FEETERCREMEHBERZRAR L
THEBERBEREAT G BERIREA KHH#
RENTEAEENEEERKIFEERFRL
AERATEMEREERS ~EEHE(HE
HEREERE) BUKBLEHEHERTE
RBER FEMMSCEERE L MR EBREE-

Supplier Evaluation

A FER T

® Process evaluation
BT
Post-evaluation
B aTME

Annual comprehensive
performance evaluation

FEGRERBRATGE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

To identify high-quality suppliers that meet the requirements, the
Group explicitly requires elevated levels of participation in supplier
evaluations and audits within its guidelines: evaluations of general
contractors must involve personnel at the level of general manager;
evaluations of key suppliers must involve personnel at the level of
department head. The assessment process must integrate third-
party big data platforms, peer research, and background checks to
enhance supplier due diligence, thereby improving the precision and
accuracy of preliminary screening. Relevant departments evaluate
contractors and suppliers based on established standards, assessing
their safety measures, service quality, and overall performance to
identify and address potential risks of misconduct. The Group also
evaluates potential risks in social and environmental aspects of
suppliers through third-party big data platforms, and under equal
conditions, prioritizes suppliers certified under management systems
such as ISO 14001, ISO 9001, and ISO 45001. Suppliers are also
required to obtain internationally recognized certifications for quality,
environmental, and occupational health and safety management
systems, and submit corresponding management plans for internal
review by the Group to further mitigate environmental and social risks.

To mitigate procurement risks and ensure stability, smoothness, and
continuous operation of the supply chain, the Group has established
specific procurement plans. Based on the actual circumstances of
each project, it implements tender plan management for various
engineering works, updating and reviewing relevant progress on
a weekly basis. For materials and equipment procured in large
quantities, the Group implements a dual-source procurement
arrangement to ensure at least two or more qualified suppliers are
designated. This approach mitigates supply risks and enhances
supply chain stability. Concurrently, the Group has established a
supply chain risk early warning mechanism to continuously monitor
potential risks, ensuring that relevant departments and responsible
personnel can promptly intervene and implement countermeasures to
minimize the impact of supply chain disruptions or delays.

AHHNFTEERNEERER  AEBNIE5F
HRERREAZREZER  LAESEERA
HAKERABZ2H ; MEEHRESN S EEHR
HHBEARAELE EXBREFRNEES
SHFAREEBETFE - BOAMKESREE S
M EEENEREDS RANESENBH
B AERM AP L KREREEIZE  HEKG
mhEEENZEER REEERERERIRTE
THZ UBNREBIEGEENTETAR
RO AEBMANBBRE=Z A ABBFEATGHMEER
g - RIESHFENEERRE LERSHRMG
TEEEEZEBEBISO 14001 I1SO 9001 K%ISO
45001 EEIRBABEBNEER ; ARERHERE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

Supplier Evaluation and Review

We conduct three supplier evaluations each year, including process
evaluation, post evaluation, and annual comprehensive contract
performance evaluation.

Process evaluat

BETE

BESEEH @

HEETEEEZ
RASENHREHET=RTE EPOEBR
B TR R R A BT o

e Key suppliers conduct process evaluation on a quarterly basis, and complete the evaluation for the
previous quarter in combination with third-party unannounced inspections;
FAREHEHSTEET —RBETH UEAFE=ZARBER > TR EFENBRETME;

e Other suppliers conduct process evaluation when the progress payment is over 70% of the contracts
sum. The performance-based suppliers (decoration, doors and windows) are required to be
evaluated in combination with third-party unannounced inspections.

HittEHEEEERINBRERTENTO%EH BT M MRERES (BE M8 FEAE=

FRAG S RAE T o

Post-evaluation
iR Mh

e Usually start after the centralized delivery and complete after 6 months.

—REERZNERZ IR NELRTEMTME

Annual comprehensive contract perfo

FERABATGE

e Comprehensive supplier contract performance evaluation for the previous year is expected to be
completed by January 15 every year, with scores to be the weighted average scores of process

evaluation and post-evaluation.

SFEIRI5AZAER FFERERGSBAN G AT/ BREFGNRIGEHNESD

The Group classifies suppliers into five levels, namely “strategic”,
“excellent”, “qualified”, “unqualified” and “blacklisted” based on the
annual comprehensive evaluation results, and adopts differentiated
management measures for different levels. “Strategic” and “excellent”
suppliers are entitled to corresponding incentives; the “qualified”
suppliers are allowed to continue participating in tendering for
procurement projects within their capabilities; the “unqualified”
suppliers will be suspended from cooperation for 2 years; and the
“blacklisted” suppliers will be blacklisted and shall not have any
cooperation with the Group in any projects by all means within
3 years.

rEERFEGZETHEREHERS A TE
BINTESI - TERI - TFERI RTERE A E
EHoO WA RAERIENEECEIRIEE T8
B RMEF HEREHEEHEBZH,; 58]
HEBIEHENSERNLES LB EREE
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BIHEBERIIARZELR =FANFFHA
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

In addition, the operations engineering department in cities regularly
conducts engineering inspections on contract performance and
special safety issues of suppliers on a monthly basis and prepares
inspection reports; 100% of suppliers were covered in quality and
safety audits during the year.

During the reporting period, the Group introduced a total of 1,772
suppliers in Chinese Mainland, of which 36 engineering suppliers
were introduced. A total of 694 contracts were evaluated during the
year; according to the annual comprehensive contract performance
evaluation results, “excellent” suppliers accounted for 4.2%, and
“qualified” and above suppliers accounted for 92.19%. Overall, the
Group maintains stable cooperation with suppliers and will continue
to conduct the selection, cultivation, retention, and engagement of
suppliers to enhance the effectiveness of supply chain management.

Supplier Communication

The Group maintains close cooperation with suppliers through a long-
term communication mechanism. For key suppliers, the branches
in cities conduct communication on a semi-annual basis, while the
Group’s cost, bidding and procurement department engages with
them annually, ensuring that communication arrangements for key
suppliers are institutionalized and consistent. To address needs
and problems occurred during the cooperation in a timely manner,
the Group also coordinates and solves the matters occurred during
the cooperation through a series of activities including supplier
conferences, seminars and interviews with the senior management,
to maintain stable cooperative relationship and ensure smooth
communication.

To constantly improve the cooperation management with suppliers,
the Group conducts annual supplier satisfaction surveys through
bidding platforms, online surveys, telephone, emails, and interviews.
During the reporting period, the Group conducted online satisfaction
surveys on a total of 53 suppliers, with 100% scoring 60 or higher,
and 48 suppliers or 90.57% scoring 80 or higher.

o mmESE TSR ERRAEHREESR
BHARZEFEEIRBE LERBERS ;
RSHEEEZE2ERNHEMERIO0%ESE -

REHAN  AEBRTEAMES AHRER
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902 19% - EREEMs AEFEAEEE S (FEFE
EolgsEHERER -5 - B -BI8ET
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

Centralized Procurement

The Group believes centralized procurement can effectively help
the Group integrate the procurement resources scattered among its
branches, enhance procurement synergy efficiency, and play a role
in reducing inventory and procurement costs, and improving quality
control. To this end, the Group has established a set of professional
and standardized procurement operation processes for centralized
procurement and a corresponding comprehensive bidding and
procurement supervision mechanism, to improve the standardization
and transparency of procurement management.

To acquire competitive products and services, the Group has entered
into group-level centralized procurement agreements with various
well-known domestic suppliers. As at December 31, 2025, the Group
has cumulatively entered into 27 group-level centralized procurement
agreements.

Transparent Procurement

To further protect the legitimate rights and interests between the
Group, suppliers and customers, and to prevent risks of fraud and
improper transfer of benefits that may arise in the marketing and
procurement processes, the Group continuously improved relevant
internal control systems during the year and formulated the “Notice on
Strengthening the Management Requirements for Procurement and
Use of Gifts at Sales Sites”, which clearly regulates the procurement,
storage, distribution, and usage processes of gifts at sales sites;
meanwhile, the Group’s marketing management department issued
the “Notice on Strengthening the Procurement and Management
Requirements for Marketing Gifts (Shopping Cards)” to further
standardize the procurement and usage arrangements of marketing
gifts, so as to prevent compliance and integrity risks that may arise
in the marketing process. The above institutional arrangements,
in conjunction with the Group’s “Integrity Cooperation Agreement”
and “Transparent Procurement Policy”, strengthen the compliance
management of marketing and procurement behaviors from the
institutional level, prevent misconduct and conflicts of interest, and
support the healthy and sustainable operation of the supply chain.

BESEEH @
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

BESEEH @

In the meantime, we have established complaint communication
channels for suppliers on the bidding and procurement platform,
and encourage suppliers to report any form of bribery, acceptance
of bribes or other misconduct. Relevant information will be handled
according to established procedures and kept confidential. Both
suppliers and the Group’s personnel are required to abide by high
standards of professional ethics and discipline; those who violate will
be severely dealt with in accordance with the relevant systems of the
Group.

Developing an Environment of Integrity

Yuzhou regards integrity construction as the core bottom line of
corporate sustainable development and has zero tolerance for any
form of corruption and fraud. At the governance level, the Board is
responsible for the supervision of the anti-corruption and compliance
governance structure, continuously improving the anti-corruption
management mechanism, risk management and internal control
system, to ensure that integrity requirements run through processes
such as decision-making, operations and supervision. To this end,
the Group has formulated and implemented a series of core systems
including the “Standard of Business Conduct” and the “Whistle-
blowing Policy”, which are published on the Group’s official website
as the code of conduct jointly followed by all employees and business
partners.

At the supply chain level, the Group continued to utilize the “Integrity
Cooperation Agreement 2022” as the institutional basis for integrity
cooperation, incorporating integrity and compliance requirements
into the supplier cooperation framework to promote the construction
of a transparent cooperative ecosystem. Meanwhile, the Group
continuously deepens the construction of internal anti-corruption
culture, internalizing the requirements of integrity and self-discipline
into the daily behavioral standards for all colleagues, creating an
honest working environment jointly from the management to frontline
employees. During the reporting period, the Group had no confirmed
corruption-related litigation cases.
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

Integrity Governance Structure

The Group has established a tiered and graded integrity governance
structure, clarifying the responsibilities of subjects at all levels to build
a systematic integrity management framework. The Board, as the
highest supervisory body of the Group’s business ethics and anti-
corruption management system, is responsible for supervising the
overall effectiveness of relevant systems and mechanisms. Senior
management is responsible for coordinating risk management at
the group level and coordinating various functional departments
and business units to implement relevant control requirements;
subsidiaries in various cities and specialized companies are
responsible for executing internal control and risk management
measures at the business level.

Meanwhile, the Group has established the auditing and supervision
department as an independent supervisory department. The department
has a case team and an audit team, which have a clear division
of labour and are responsible for the investigation of fraud cases,
integrity promotion and various internal audit works. The auditing and
supervision department directly reports various audit reports and the
findings of complaints and whistle-blowing to the Board, ensuring the
independence and objectivity of the supervision mechanism.

BESEEH @

BRIZGIERIE
SERIOBOMHNBRRZAERE HRSRE
BHS BEARAUEMNERREEER -EF2
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Highest
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Body
BEEAE

Management

B E

Supervisory

Departments
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Business
Execution
Level

EBRITE

The Board E5 €

Assumes ultimate supervisory responsibility for the business ethics and
anti-corruption management system

HEFREREAREBEERARKERKEERE

Senior Management =4k E 12 /@

Coordinates risk management, and facilitates various functional departments
and business units to implement control requirements

MERREDR HRASHMERPIREBEAZTEEER

Auditing and Supervision Department 5+ B 22 8
Conducts the Group’s internal due diligence and anti-corruption investigations

ETEEASNERAENREREHAE

Case Team ZEf4H

Carries out investigations of fraud cases
and anti-corruption publicity

FERERZMHAERREEE

Audit Team F:H4H
Conducts internal special audits
ETRBEES T

Various Branches & 9 X %13
Implements risk control and process optimization at the business level
REZEEDEERREZERREZEL




94 Yuzhou Group Holdings Company Limited
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)
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Integrity Management Mechanism

The Group continuously improves the risk-oriented integrity
management and prevention mechanism, and incorporates relevant
requirements into internal control and daily operations. Personnel in
charge of corporate governance coordinates and promotes business
ethics and anti-corruption management systems, while the auditing
and supervision department conducts preliminary stage, middle stage

B2 E

FEREFETENRARASERANRZEERD
TR TRERERMARBEERBEEE
ZH- AP EEEGERERXEEAREEE
ERA MEAERMHEBESETSA =
PRERER -EEEMAEE KA EREH
MERFURE BABXEEBAREEEERE

and post stage supervision of business operations. Management ZEUEEMAWMEE o
follows up on issues raised by those in charge of governance as well

as in the internal audit to ensure the stable and effective operation of

business ethics and anti-corruption management system.

Establish and improve the internal control and
supervision and evaluation system
BiUKksERNSBEREESTERER

Reduce risks from the system and process design level
eI E K2 A2 5% 51 8 H FF 1R & B2

Continuously carry out integrity and compliance training
FEARRRERERE

Monitor major and high-risk business processes
BRSNS RREERRE

Continuously identify abnormalities and potential risks
HEHDER BN RBERR

Follow up and handle promptly when issues arise

IS 35 35 ) i By e 5 R 2 R 12

Conduct regular audits, special audits, and

accountability audits

ETHT BEEREES

Investigate and handle reports and non-compliance incidents
REREERREAEREMS

Evaluate and optimize relevant systems and processes

115 2 B 1548 RA ) £ B2 A2
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

During the Year, the auditing and supervision department of the Group
carried out internal audits according to the annual work plan, and
the scope of audit covered major business segments such as real
estate, commercial and hotel businesses; the specific scope and
implementation measures are as follows:

gp =z b
,§I§'¢ IS =

BESEEH @

FR EEESERMRFETFEMARAD
B BEREHE BERBEFIEZEBR
1R BREERERSRENT

e Coordinate and promote all companies and branches to carry out
integrity training to strengthen anti-corruption awareness
REEDZ AR EBHERZEI RIERERH

Deepen employees’ practice of the culture of integrity through

communication at management meetings at all levels and the

regular publication of cases on the intranet

BBERREETREE WE

EREEEM REETRAEXCETT

e Routinely conduct regular audits, special audits, economic
responsibility audits, and targeted investigations
BREEANTEN BEEBF - KEEEEFAEEAD

e Track business progress to identify potential risks and provide

feasible rectification proposals
IRHtEFSEE > HABETE R b g AT 1T B

EREHIHFIEERBERN

e Urge business departments to implement rectification

e Promote the participation of all functional departments in

supervision and strengthen vertical management of businesses
BENRBAEH I 2 HEE  RIEEFEEEE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)
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Whistle-blowing System and Whistleblower
Protection

Under the integrity governance framework, the whistle-blowing
mechanism is incorporated as a part of the Group’s overall
supervision system, serving as an important source of information for
identifying potential fraud and misconduct.

Regarding the handling mechanism for reporting, the Group has
made institutional regulations in the “Management Measures for
Whistle-blowing of Yuzhou Group” and the “Integrity Cooperation
Agreement”. All reported cases are uniformly received and followed
up by the auditing and supervision department according to
established procedures. The relevant investigation results shall be
recorded and reported to the management to ensure the consistency
and traceability of the handling process. Meanwhile, the Group has
explicitly defined the scope of reportable behaviors in the “Whistle-
blowing Policy”, covering misconducts that violate code of conduct,
disclose business fundamentals, and involve fraud or corruption,
etc., which may cause operational or reputational risks to the Group.
Relevant arrangements also apply to third-party partners to ensure the
supervision mechanism covers the entire business ecosystem.

The Group has set up multiple public whistle-blowing channels,
including:

Special

telephone line

HREE

Mailbox
BEHEEHE
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)

To ensure the effective operation of the whistle-blowing mechanism
and maintain its credibility, the Group has incorporated the
requirements for whistleblower protection and anti-retaliation into
the “Management Measures for the Protection and Reward on
Whistle-Blowers”, which is executed by the auditing and supervision
department. The relevant system clearly requires to keep the identity
and information of whistleblowers strictly confidential, and any act
of leaking reporting information or retaliation against the whistle-
blower or investigator will be severely dealt with according to internal
discipline, including dismissal or termination of employment contract.
Where a criminal offense is involved, it will be reported to the judicial
authority for handling according to applicable laws.

The specific handling procedures for reported matters are as follows:

Report Acceptance

SRZHE

e Accept and register valid reports .
BN RETEBER

Handled uniformly by auditing and supervision
personnel

HBESERASR—RE

Report to the person in charge of the department
in the first instance

E—FE LRI EA
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Preliminary Review

NTBE

Conduct a preliminary review subject to the nature
of the report

BERMEEETD TG

Understand the circumstances with reference to
the reported information

BERBWENTRER

Report the case to the Group’s decision-making
level

B ERERAKE

Proposal Formulation
HES
e Convene an audit meeting to analyze the case .
CREST SR DITES
Formulate an investigation and audit plan
HIERE KB H R
Arrange personnel to carry out verification
ZHAERFBERE

Reporting Response

LEEE

Punish the responsible persons based on the
verification results

RERERBETEA
¢ Urge the implementation of rectification measures

Efe BB ET

e Transfer to the judicial authorities where necessary
W B 7% 32 B A 1 R
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INSISTING ON RESPONSIBLE BUSINESS PRACTICES (Continued)
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Probity Education

As an important part of the integrity governance system, probity
education is coordinated and promoted by the auditing and
supervision department, providing business ethics training and anti-
corruption training to employees and partners. The scope of training
covers the Group headquarters, subsidiaries in cities, specialized
companies, and various branches. To ensure the continuity and
systematic nature of training arrangements, each business unit
carries out probity training quarterly, and ensures participants shall
not be less than 50% of their employees, so as to achieve the goal of
ensuring all employees are provided with relevant training every year
at the annual level.

During the Year, the Group continuously carried out anti-corruption
education work through integrity publicity, watching integrity
education films, and participating in anti-corruption knowledge exams,
etc.
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CREATING BEAUTIFUL COMMUNITIES
mEXFHE

10.2 Ensure equal opportunity and reduce inequalities of outcome

BAKEFELHOERFTTE

1 REDUCED
INEQUALITIES

A

(=)

We collaborate with the government and public welfare organizations to carry out legal
education for women and community co-construction, and promote resource sharing
through charity markets and convenient services, creating fairer development opportunities
for different groups.

EMBMB BN A ERARE L EfEMEHE U AR A AamERERRBIEEERTE
2ORTAHBASEATNERK S

v

11.3  Enhance inclusive and sustainable urbanization and community participation

RAGSMIFENEHCALES A

We collaborate with the government and community organizations to carry out community
co-construction activities and charity markets, revitalizing public spaces and enhancing
resident participation and community cohesion.

BB RFRTERERRTELREHE AT E B EARER RARRSBEERHBRER -

Upholding the corporate philosophy of “Building Cities with Integrity,
Building Homes with Love” and the concept of “From the Community,
For the Community”, Yuzhou Group regards fulfiling corporate social
responsibilities as an important part of enterprise development. We
continue to support community development and public welfare
undertakings with actual actions, covering multiple fields such as
education, culture, and environmental protection, to contribute to the
sustainable development of society.

] E T R T 2
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During the Year, the Group made charitable donations (including
cash and materials) totaling RMB1,050,472. The donations were
distributed across public welfare fields in Chinese Mainland and Hong
Kong, covering diverse directions such as welfare for women and
children, disaster relief, educational charity, and social organization
charity exchanges, continuously contributing to the development of
public welfare undertakings in both places. Some public welfare and
community projects promoted by the Group during the Year are as
follows.
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CREATING BEAUTIFUL COMMUNITIES (Continued)
REXRFHE @®

Protection of Women’s and Children’s Rights {FX’ R E#EETFHE
and Interests

EEME « B0

The Group collaborated with community neighborhood committees and public welfare
organizations to carry out activities centered on children’s science popularization and
parent-child interaction, attracting approximately 600 residents to participate, and
further strengthening the linkage between the
community and public welfare organizations.

EREBIHEERZE R AnHBREREN & ER
FEFHREED R3IW600LER2HE  WE -
Maeit & A AR =~ BV ER S o

uzhou Fragrant Hills of Zhuhai Women’s Day
ommunity Co-construction Series Activities

Hegal . EUERERATELRRIIED

The Group collaborated with government departments at Yuzhou Fragrant Hills
of Zhuhai to carry out Women’s Day legal publicity and community representative
exchange activities. Combining the publicity of the “Law on the Protection of Rights
and Interests of Women” with community interaction, the initiative received on-site
recognition from leaders of the Xiangzhou District
CPPCC, fostering cooperation between government
and community organizations.
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CREATING BEAUTIFUL COMMUNITIES (Continued)
BEXRFHE @®

The Group collaborated with on-site brands Puli Children’s Growth Center (i £ 53 & A%
£, Cactus Art (i AE#4i7), and Pingtou Dentist (FEEZFE) to hold the Dragon
Boat Festival Parent-Child Charity Market at Lingjiaohu Park (EA#AE), attracting
approximately 500 citizens to participate. Through parent-child interaction and charity
market forms, the content of community public space activities was enriched.

EEBFEARBEEERERRTONMUAZZM KFE
TE-REANAERMEFTRFL2mmE R314500%
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Warm Protection of People’s Livelihood and REBURETE
Well-being

g for City Guardians — Songpingshan Community
Sanitation Workers Condolence Activity

P2 T T E - ML ERFTABRMES

The Group’s Party Committee organized a condolence activity for sanitation workers
in Songpingshan Community, distributing a total of 50 sets of materials such as
drinking water and energy gift packs to frontline sanitation personnel, and exchanging
and interacting with local sub-district departments to express care and support for
grassroots staff.
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CREATING BEAUTIFUL COMMUNITIES (Continued)
BEXFHHE @®

“Hand in Hand

International '

TEREF .

The Group collaborated with communities and surrounding organizations to hold
the International Volunteer Day charity market, attracting around 800 residents
to participate, so as to bring diverse convenient and public welfare services into
communities, and enhance its cooperation with government and public welfare
organizations.

EEMPHERBEBEURMBERSEE
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Lei Feng” Community Convenience Service Activity

TRE% I ERRHER

The Group collaborated with on-site merchants and surrounding medical institutions to

organize the “Learn from Lei Feng” community convenience service activity to provide

services such as free medical consultations and free haircuts to community residents,

enriching the content of community convenient services and promoting community care
i and interaction.
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CREATING BEAUTIFUL COMMUNITIES (Continued)
BEXRFHE @®

The Group supported the hosting of the Zhuhai Community (Village) Sports Meeting —
Meihua Sub-district Fun Sports Meeting (kBT E (N B) EB g iEELHEBIKEET). By
setting up publicity booths to distribute drinking water and publicity materials to residents,
the Group collaborated with the community to promote the concept of national fitness.
Meanwhile, aligning with the atmosphere of the Greater Bay Area National Games, the
project’s local visibility and participation were enhanced.

EEXFAERKETHE (HE) EPSREHEBKEY T BERESTERUAERIKSE
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CREATING BEAUTIFUL COMMUNITIES (Continued)
BEXFHHE @®

Promotion of intangible cultural heritage JEEEEARXZEF

“Anhui Intangible Cult_

The Group collaborated with government units to organize the Anhui Intangible Cultural
Heritage Lu Opera cultural performance activity. Through the performance of intangible
cultural heritage opera genres, residents
gained an up-close experience of traditional
culture, enriching the content of community
cultural activities.

SEBMBBFEUSMLZRHIFERERXCRE
EE ZBFMEXCEERERY EERE
ERERREEAXIE BEHEXEETAS -

Cultural Heritage Day Glove Puppetry Flash Mob Activity

57 IFiE B/ REREIES

The Group organized a glove puppetry flash mob activity within the project. Through
the form of intangible cultural heritage performance, the content of community cultural
activities was enriched, enhancing public understanding of and participation in
traditional culture.

TS aEREARERAREIRITED BBEYEXILE
e EREV G BEHEXCEIAS  BEALAREER
— XAERI B H A2 o
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APPENDICES
P &%

Laws and Regulations ERBOER

Topics Applicable Laws and Regulations Compliance

B BRBRERER ERER

Environment e Environmental Protection Law of the People’s Republic of During the Year, Yuzhou Group

RIE China
(PE AR SN EIREREL)

e Atmospheric Pollution Prevention and Control Law of the
People’s Republic of China
(qﬂﬁkﬁﬁﬁﬂﬂtfﬁ‘}%wﬁﬁ/u/i»

e \Water Pollution Prevention and Control Law of the People’s
Republic of China
(FREANRHEMB AT REAE)

e |Law of the People’s Republic of China on the Prevention and
Control of Environment Pollution Caused by Solid Wastes
(R AR HMEE SRS RIRIE A E)

e Energy Conservation Law of the People’s Republic of China
(FRE AR H£MBEE A ERE D

e Law of the People’s Republic of China on Environmental
Impact Assessment
(FREANRAEMBEIRIZEZETEZE)

e Regulations on the Administration of Construction Project
Environmental Protection
(BRI\EEERIRRETERG)

e Soil Pollution Prevention and Control Law of the People’s
Republic of China
(FREE N RHEME T ZSEEHAEED

Employment e Labour Law of the People’s Republic of China
=44 (R ZEE AR MBS 8 %E)

e Labour Contract Law of the People’s Republic of China
(PEARSEMNES S EREZED

e Provisions on the Prohibition of Using Child Labour
(ZEIEFRETRED

e Law of the People’s Republic of China on the
Protection of Minors

(PEARKEMBEREEANREE)

did not have any noncompliance
with relevant laws and regulations
that have a significant impact on
the Group relating to air emissions
and greenhouse gas emissions,
discharges into water and land,
and generation of hazardous and
non-hazardous waste.
RARFER > &l E L& E 0
EREBBERFOBEREH MR
mkmELTMESRESHES
EYELEHEREREATE

HEREREE
Furthermore, the Group has
not encountered any issues in
securing suitable water sources.
LtESh > 2S£ B 7L SKEGE A KOR £ &
FEERIERE -

During the Year, the Group
was not aware of any laws
and regulations relating to
compensation and dismissal,
recruitment and promotion,
working hours, rest periods, equal
opportunity, anti-discrimination,
and other benefits and welfare and
preventing child and forced labour
that have a significant impact on
the Group.
RAEFER > EELANBERE
RAF B K R e~ BHE R B A~ T
BRFEARHEA TEKE - RIEZAEIU
REMEFEREN BREBLEET
ReadlE TEHHEBIGERE X
BHEREERERH
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APPENDICES (Continued)
Bf &5 (4

Topics Applicable Laws and Regulations Compliance
g BRBERER SRER
Safety e Work Safety Law of the People’s Republic of China During the Year, the Group
ZE (PEANRENMBEZZ2EEE) was not aware of any
e Law of the People’s Republic of China on Prevention noncompliance with laws
and Control of Occupational Diseases and regulations that have
(pEE AN R EM BB 2 RBAEZED a significant impact on the

Group relating to providing a
safe working environment and
protecting employees from
occupational hazards.
RAFER > EE I AMNBERME
RERRHZE TFIRIERRE
BERZHERET HHEREH
BEARREBNERERER

Product e Construction Law of the People’s Republic of China During the Year, the Group
Responsibility (PEAEEMEREL) was not aware of any incidents
EmEE e Urban Real Estate Administrative Law of the People’s of non-compliance with laws
Republic of China and regulations that have
(PEAREMEMTEMESIEE) a significant impact on the

e City Planning Law of the People’s Republic of China Group relating to health and
(PEAREEMEMHIRENE) safety, advertising, labelling

e Advertising Law of the People’s Republic of China and privacy matters relating to
(PEARENBEESE) products and services of the

Group and methods of redress.
RAFERN shE BN ERKRR
BRI RNBREEZE EE
EERMEEEUN R B AE
FoEEAREEREMAER
EREATENEEZSEW

Anti-corruption ¢ Criminal Law of the People’s Republic of China During the Year, the Group
R&E (pEE AR EFBEED was not aware of any
e Anti-Unfair Competition Law of the People’s Republic noncompliance with relevant

of China laws and regulations that
(PEARENMBERAEERFE) have a significant impact on

e Prevention of Bribery Ordinance of Hong Kong the Group relating to bribery,

575 (B LEBE RS R 51 ) extortion, fraud and money

laundering.

RAEFERN EERZEFREMA
BB R MFRARBL
HEBRENBEARENERZEZR
{T7°
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APPENDICES (Continued)

B £ (48)

Performance Data Summary

BERREE

Environmental Data IRIREIE
2024 2025
Shenzhen Shenzhen
and Shanghai and Shanghai
headquarters  headquarters
and 9 projects and 9 projects
under under
development development
2024 2025
Unit s EBAEED BRI EiBARER
B ROEFEREEE KRoEETEER
Air Emissions
EER
Nitrogen oxides (kg) 10.8 9.6
ag|1ty T
Sulphur oxides (kg) 0.2 0.2
= Kwt) T
Particulate matters (kg) 0.8 0.7
FERLY) T
Greenhouse Gas Emissions
BERE
Scope 1: Direct GHG emissions (tonnes CO:2 equivalent) 40.0 37.3
BHE— BERAEREIW SR EE
Scope 2: Energy Indirect GHG emissions (tonnes CO:2 equivalent) 4,094.0 4,446.4
BE RN R BN —EtREE
Environmental Scope 3: Other indirect GHG emissions (tonnes CO:z equivalent) 161.1 157.8
1818 HE= . EMEERE RN BoS(REe
Total GHG emissions (tonnes CO:2 equivalent) 4,295.1 4,641.5
AERBBIRAES —EithmEe
Intensity of GHG emissions (tonnes CO»
equivalent/sg.m.) 0.001 0.001
BERBEREE M —EciREE
755K
Hazardous Waste
BEEEY
Total hazardous waste (produced) (tonnes) 0.5 0.9
BEEBEEYRE (BEES) i
Total hazardous waste (recycled) (tonnes) 0.5 0.9
BEEEEYRE (BE) M
Intensity of hazardous waste (tonnes/1,000 sg.m.) 0.00014 0.00026

BEEBRRYELTE

Mg, FF 73R
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APPENDICES (Continued)
Bf &5 (4

2024 2025
Shenzhen Shenzhen

and Shanghai  and Shanghai
headquarters  headquarters
and 9 projects and 9 projects

under under
development development
2024 2025
Unit I EimiEEs RIS EiEARER
By ROEEREE RETEER
Non-Hazardous Waste
mEBEEY
Greening waste (produced) (tonnes) 0.6 0
HRAENIIR (B4 =) iz
Greening waste (recycled) (tonnes) 0 0
#R1E1IR (ElURE) i
Total non-hazardous waste produced (tonnes) 2.9 0
BEBEYELES M
Total non-hazardous waste recycled (tonnes) 0 0
mEBEYLKEE i
Intensity of non-hazardous waste (tonnes/1,000 sqg.m.) 0.001 0
BEBREVELEEE ME, T K
Resource Consumption
BIRHFE
. Electricity (MWh) 7,178.7 7,294.0
Environmental = KB
iR . ‘
Natural gas (cu.m.) 0 0
RAR I K
Liquefied Petroleum Gas (kg) 0 0
RIER T
Gasoline (MWh) 130.5 119.0
FUH KRB
Diesel (MWh) 7.0 6.9
408 JKFL B
Total water consumption (cu.m.) 284,204.0 92,489.1
HMFEKE 3775 K
Water consumption intensity (cu.m./sg.m.) 0.08 0.03
FEXEE M AR FF K
Total energy consumption (MWh) 7316.2 7,419.9
AERHAER S KL FF
Energy consumption intensity (MWh/sqg.m.) 0.002 0.002
AEROHERE KEE,F 5K
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Social Data

2024 Group
20242 5K E

2025 Group
20252 %

Number of Employees at End of Year
FRAH

Total employees
BT

By employment type
R EiRE
Full-time

28

Part-time

3

By contract type
Ban

Long-term contract
RHSE
Fixed-term contract
BEEHEE

By gender

Ez7g el

Male

Bk

Employee Female

= 7%

By age

el

30 and below
305 K AR

31-40

31-408%

41-50

41-505%

Above 50
508 LA k£

By education
HEBRE

Doctor’s

B+

Master’s

B

Bachelor’s

SoE

Below Bachelor’s
ARBXRLUT2E

1,012

1,005

98

914

671

341

151

542

233

86

56

470

486

975

970

87

888

648

327

136

506

251

82

48

aM

486
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Bf &5 (4

2024 Group 2025 Group
202425 = 20252 £ H

By ranking

FE R 4R

C-suite senior management 8 4
CH=E

Senior management 108 103
SHREEAE

Middle management 317 290
RREEAS

General staff 579 578
—MRET

New Recruits

MEST

Total new recruits 142 112
MES T

By gender

Eirge il

Male 97 78
B

Female 45 34
2z

By age

b

30 and below 60 42
305% M AR

31-40 64 53
31-40%%

41-50 17 14
41-505%

Above 50 1 3
508 ML E

Employee Turnover

iz =

Total number and rate of employee turnover 377 182
FRB TEBRILE

Employee
BT

31.1% 18.7%
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B £ (48

2024 Group 2025 Group
20242 K= 20252 £ H
By gender
b gk il
Male 239 117
B
30.2% 18.1%
Female 138 65
ZE
32.9% 19.9%
By age
REH
30 and below 90 49
Employee 305% K AR
8T 38.3% 36.0%
31-40 215 96
31-40%%
32% 19.0%
41-50 64 26
41-50%%
27.8% 10.4%
Above 50 8 11
50 L
10.7% 13.4%
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2024 Group 2025 Group
202425 = 20252 £ H

Work injury accidents 8 2
ITHEEW
Number of work-related injuries 8 2
AITZEAH
Number of days lost due to work-related injuries 245 4
FTEELE#
Number of work-related fatalities 0 0
Health and
ETITIET A
Safety
o= Rate of work-related fatalities 0% 0%
BEEZZ
ATIETEEE
Work-related injury rate per 1,000 workers 7.9%o 2.1%o
FATH=
Total attendance in safety training 6,980 4,620
ZEENEAR
Total hours of safety training 5,648 5,119

Z 2 1E /AR R B

Number of Employees Trained

Tl AE

Total employees trained 1,012 975
S4B A

By gender

bz gl

Male 671 648
B4

Female 341 327
7%

By ranking

TR AR

C-suite senior management 8 4
ChmeE

Senior management 108 103
BHREEAER

Middle management 317 290
RABIEAS

General staff 579 578
—RET

Training and
Development

IR ER
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B £ (48

2024 Group
20242 &£ H

2025 Group
20252 %@

Training and
Development

AR ER

Percentage of Employees Trained

ZIETESLE

By gender

Qe il

Male 100%
B4

Female 100%
2%

By ranking

TR AR

C-suite senior management 100%
Ch=E

Senior management 100%
BREEAS

Middle management 100%
R EEAS

General staff 100%
—RET

Average Training Hours (hours)

3 32 2 B 8 (1N EsF)

Average Training Hours 3.61
39 52 31| B 24

By gender

b2 gk 3]l

Male 4.02
B

Female 2.80
74

By ranking

TR AR

C-suite senior management 4.63
CH=eE

Senior management 2.71
SREEAES

Middle management 2.34
ik EEAS

General staff 4.46
—RET

100%

100%

100%

100%

100%

100%

7.50

7.41

7.66

7.50

4.82

7.13

8.16
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2024 Group 2025 Group
202425 = 20252 £ H

Employee Career Development Review

BTHEFRESR

Total number 1,012 975
A B

By gender

b2 gk 3]l

Male 671 648
B

Female 341 327
2z

By ranking

R AR

C-suite senior management 8 4
CHhaE

Senior management 108 103
SREEAS

Middle management 317 290
ik EEAS

General staff 579 578
—fRET

Distribution of Suppliers

HFEE 2

Total suppliers 1,733 1,772
HIE R AR L

Chinese Mainland 1, 7&8 1,772
R A 3

Hong Kong 0 0
BHE

Overseas 0 0
BIh

Number of Complaints Received About Services 0 0
BER R RBHRREE

Charitable Investment (ten thousand RMB) 109 105
REmBA (BTARE)

Training and
Development

AR ER




1 1 Yuzhou Group Holdings Company Limited
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

APPENDICES (Continued)
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Content Index

AB S|

Requirements of HKEX’s Environmental, Social and

Aspect Governance Reporting Guide Section/Remarks
[Em A (RIE B RERRIES ) EXK B8
Governance A statement from the board containing the following Board Statement
structure elements: EEgEH
ERRIE EEFELNBHRESEUTASR !

(i) a disclosure of the board’s oversight of ESG issues;

() HEEFEHRE HEREAFTENSEE

(ii) the board’'s ESG management approach and strategy,
including the process used to evaluate, prioritise and
manage material ESG-related issues (including risks to
the issuer’s businesses); and how the board reviews
progress made against ESG-related goals and targets
with an explanation of how they relate to the issuer’s
businesses.

(i) EFENRBE - HLEREREES H KK B1EARKET
HBEEEREREARRE - HEREREMSEE (8
BEHETAEBNRR) ORE; REESUNARERIR
B HEREAEHMESEETER UMREHEEITAZE
IR (% o

Reporting A description of, or an explanation on, the application of the Reporting Guidelines
principle following Reporting Principles in the preparation of the ESG #R&#535|
HERA] report:

HUTHREFRAUERNIRE LG REBRS P HIFEAA

SARRE

(@) Materiality: The ESG report should disclose: (i) the process
to identify and the criteria for the selection of material ESG
factors; (i) if a stakeholder engagement is conducted, a
description of significant stakeholders identified, and the
process and results of the issuer’s stakeholder engagement.

(@ BEEM  RE -HIEEARSMEIKE ()HIBERIRERE
HERERAARNARTIEZEEE (INMRBETHNES
B EHPNEENFMNERARETAFTMHESENBIE
AR -

(b) Quantitative: Information on the standards, methodologies,
assumptions and/or calculation tools used, and source of
conversion factors used, for the reporting of emissions/
energy consumption (where applicable) should be disclosed.

(o) 215 : BRAERSNE AERFER WBEA) BIZE - Hik-

B HAETEURFERANERABRRNEE

(c) Consistency: The issuer should disclose in the ESG report
any changes to the methods or KPIs used, or any other
relevant factors affecting a meaningful comparison.

€ —E% BT ARTRE -HEREABRSPIREBR HE
NEARBMIEENE S FEMEMTES RRERNE
RARZ o

Reporting A narrative explaining the reporting boundaries of the ESG Scope of the Report
boundary report and describing the process used to identify which ¥R &8E
HREER entities or operations are included in the ESG report. If there is

a change in the scope, the issuer should explain the difference
and reason for the change.

MEAIRIE S B R EAR SRR EE A WA R E L BERE S
FHMARBE HEREARGHNBE SERBEZEEEE
BETANEREEIRZEREFHRE-
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B &% (8

Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1Z ESGH55! g B/t
General Disclosure
—RiRE
Organizing and 2-1 - Organizational details About Yuzhou Group
Reporting Practices AREERER AR ENER
KRS 2-2 - Entities included in organizational sustainability reports  About Yuzhou Group
e AR SRS RRE R L BRENEE
2-3 - Reporting cycle, frequency and contacts About this report
R AT REREARRA LBRERS
2-4 - Information restatement No restatement
EEER BB
2-5 = External guarantee No external guarantee
ShEb mINEREE
Activities and Workers 26 B5.1+B5.2 Activities, value chains and other business relationships ~ About Yuzhou Group, Insisting
EHMTEE on Responsible Business
Practices
e BB BB BE _ FrEHEE 25RaET
2-7 B1.1 Employees Fostering Employee
Development
. VAT L IEERIAE
2-8 B1.1 Workers who are not employees None
BIZMNIEE bt
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1E ESGI55! g B/t
Governance 2-9 = Governance structure and composition
A BRREMAR
2-10 - Nomination and selection of the highest governance
body
e o e Please refer to the Corporate
; : Governance Report of Annual
2-11 - Chairman of the highest governance body
e Report 2025 of Yuzhou Group
ol 452 B EMASEFRL
2-12 - Role of the highest governance body in overseeing the E%m‘%&;
management of impacts R
TEEYENE BB aRENEEER
2-13 - Delegation of responsibility for managing impacts
e hEEREREERR =———— =
2-14 - Role of the highest governance body in sustainability  Sustainability Governance
reporting
. BEEANBCUSHEBRSTNER THERES
2-15 - Conflicts of interest Please refer to the Report of
the Directors of Annual Report
2025 of Yuzhou Group
IR F2LBNEMOBFEFHL
o EFEHE
2-16 = Communication of critical concerns Sustainability Governance
e CERRENEE EREERS
2-17 - Collective knowledge of the highest governance body  Please refer to the scope of
functions of the Remuneration
Committee of Yuzhou Group
REEAMENEENH F2EBRNERFHEZEEN
] BARE
2-18 - Evaluation of the performance of the highest Please refer to the Corporate
governance body Governance Report of Annual
Report 2025 of Yuzhou Group
HEaBaRBN AT B2 ZBNEE2025FFHRZ
s CRELRE
2-19 - Remuneration policies Please refer to the Corporate
B R Governance Report and the
2-20 - Process to determine remuneration scope of functions of the
BEHaERS Remuneration Committee of
Annual Report 2025 of Yuzhou
Group
F2EBMNEE025FF R
TrEERRERFNEEEN
e WERE
2-21 = Annual total compensation ratio Data is not available

EEBHMILE EEyE
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B &% (8

Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1Z ESGH55! g B/t

Strategies, Policies and ~ 2-22 - Statement on sustainable development strategy Sustainability Governance
Practices  BRERAREBENEE TREERER

B HSEMER g

2-26
2-27

2-28

EEREEs

Policy commitments

BUR o

Embedding policy commitments

BB BUR A

Processes to remediate negative impacts
ANEEYENER

Mechanisms for seeking advice and raising concerns

 aRREnNELBNES

Compliance with laws and regulations

Membership associations
BENREER

Fostering Employee
Development, Insisting

on Responsible Business
Practices

RESIME BRECEHE

Insisting on Responsible
Business Practices
BREMEER

No material non-compliance

EEREREH

Vice-chairman of the 7th

and 8th China Real Estate
Association

FtE FN\EFEEHER
2RI REM

One of China Top 500 Service
Industry Enterprises

B AR %50058 k%
China Well-known Trademark
RS B iR

Stakeholder Engagement  2-29
HEmASE -
2-30

Approach to stakeholder engagement

 HEEmASEN

Collective bargaining agreement
EESHIHE

Sustainability Governance

TRARRES
None
i
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRI&#Z ESGIE3] g B/
Substantive Aspect
BEMEE
Green Building 301 A3 Policies on minimizing the issuer’s significant impacts on  Building Green Homes
RBEERE the environment and natural resources. EXGBRE
e HEETARRERRAREREREAZENHR
303-1 A3.1 Description of the significant impacts of activities on
the environment and natural resources and the actions
304-2 taken to manage them.
BEEBEPHRERRABERNEAT ERERN
306-1 EEEHATENTH-
306-2
Occupational Health 403 B2 Information on: Fostering Employee
and Safety BRREZETERERGEEERCHEMESTEN .  Development
BERERE2 419 (a) the policies; and REETHE
(@) BUR; %
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating
to providing a safe working environment and
protecting employees from occupational hazards
b) BTHETABEARENEREIZRANNE
#
403-9 B2.1 Number and rate of work-related fatalities.
RIfERAEMETNAZ KRR,
408-10
- B2.2 Lost days due to work injury
RIGEAIFR
403-1 B2.3 Description of occupational health and safety
measures adopted, and how they are implemented and
403-3 monitored.
BEFRANEERREZ 28 URERATNS
403-5 BFike

403-7
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1Z ESGH55! i B/t
Product and 416-2 B6 Information on: Creating Value for Customers
Service Quality ERMREERNRSENEREZE \BE RERNL AEXFEE
Management 417-2 BETURERGEN
EmKIRE (@) the policies; and
EEEE 417-3 (8) BE; R
(b) compliance with relevant laws and regulations that
418-1 have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
419-1 matters relating to products and services provided
and methods of redress
b) BFHETAREATZENERZERANNE
B
- B6.1 Percentage of total products sold or shipped subject to
recalls for safety and health reasons
BENEEXERAHTRZ 2 BRERIEHMALK
NBE AL
418-1 B6.2 Number of products and service related complaints
received and how they are dealt with
REVRERRRENEREEURESR S A
- B6.3 Description of practices relating to observing and
protecting intellectual property rights.
HlEEER RN EEERNE
- B6.4 Description of quality assurance process and recall
procedures
B EERTBRERERDNER
418 B6.5 Description of consumer data protection and privacy

policies, and how they are implemented and monitored
BIOHEEBRRERAABER URHARRTRER
Bi&
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1E ESGI55! g B/t
Customer Satisfaction ~ 416-2 B6 Information on: Creating Value for Customers
ERREE FRMREERNRENEEEZE S REKRN REXRFEE
47-2 REEURAEHEN
(a) the policies; and
47-3 &) BE; &

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labelling and privacy
matters relating to products and services provided
and methods of redress

b) BFHETABEAZENERZERAONE
pal

418-1 B6.2 Number of products and service related complaints
received and how they are dealt with

BREMRERRRBNRAFHEURES S %

404-1 B6.5 Description of consumer data protection and privacy
policies, and how they are implemented and monitored

418 B EEERRERMBIR AR BB TRER
bl

Staff Training and 404-2 B3 Policies on improving employees’ knowledge and skills  Fostering Employee
Promotion for discharging duties at work. Description of training Development
TS H activities REETHE
AHRARSBTIERE M AR EHNBER
1E3ES
- B3.1 The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management)
BHNREEEN MEREER PRERES)
MRS E DT
404-1 B3.2 The average training hours completed per employee by
gender and employee category

BUNRESENE S SRESTAZ N THEY

L

|7
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APPENDICES (Continued)
Bf &5 (4

Description Section/Remarks

Hi B/

Other Issues
HitiEE
Environment
B

Use of Resources
BRER

302

302-1

302-3

308-5

302-4

302-5

308-1

A2

A2.1

A2.2

A2.3

A2.4

A2.5

Policies on the efficient use of resources, including Building Green Homes
energy, water and other raw materials BREERE
ERFERER (BERR KREMEMK) BBER
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in '000s) and intensity
(e.g. per unit of production volume, per facility)
RENEDNERR/JBEER (BRI £
& UFETREHS) REE (MUEESE[ 858
RIEE)

Water consumption in total and intensity (e.g. per unit of
production volume, per facility)

BEKEREE MUSESE([ SBERHHE)
Description of energy use efficiency plan and results
achieved.

Wi s R A M 5t 8 R FTE R

Description of whether there is any issue in sourcing
water that is fit for purpose, water use efficiency plan
and results achieved
HHKEERNOR LRI A AR UREARK NG
StatE R AR AR

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced

HURmAaEMRNES CUEHE) & (ER) &
TEENGE
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1E ESGI55! g B/t
Emissions 305-1 Al Information on: Building Green Homes
36 FRBERMAEREII AR MRS AER BERREXRE
306 EERENMNELEN
(@ the policies; and
307-1 (8) BE; &
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
air and greenhouse gas emissions, discharges into
water and land, and generation of hazardous and
non-hazardous waste
(b) %?%%GAEE TENEREERANE
305-1 Al1 The types of emissions and respective emissions data
iy Lt 9 e 6
305-2
305-3
305-6
305-7
305-1 Al.2 Greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g. per unit of production
305-2 volume, per facility)
RERREHRE UEHE) k (ER BE NG
305-4 BB §ERMHE)
306-3 A1.3 Total hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility)
MESAEEREENEE QUE:SE) Kk (NER) BE (0
NSESE( BERHHE)
306-3 Al4 Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity (e.g. per unit of production
volume, per facility)
MELEZEENES CUEE) &k (ER) ZE (0
NEEEE[ §ERKE)
305-5 A1.5 Description of measures to mitigate emissions and
results achieved.
BB R ENBIERPTEAE
306-4 A1.6 Description of how hazardous and non-hazardous
306-5 wastes are handled, reduction initiatives and results

achieved
BAREREREZEENNG L RBEEENEK
RFTEMR




Substantive Aspect

BEMSE

GRI Index
GRHE1E

ESG Guidelines
ESG#53|

— =

o rrmiE ole T
T RFRIEBEHTER

nmas 125

RN

APPENDICES (Continued)

Description
Hidt

B &% (8

Section/Remarks

Environment and
Natural Resources
BERXAER

308-1

304-2

306-2

A3

A3.1

Policies on minimizing the issuer’s significant impacts on
the environment and natural resources
HEZRTARBRERRRERENEAT BHBR
Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them
BEEBEPHBRERRANRERNEATZ ERERN
EEERZENTD

Building Green Homes
BRataXE

Climate Change
RIEZ(E

A4

AdA

Policies on identification and mitigation of significant
climate-related issues which have impacted, and those
which may impact, the issuer
HAREHE AR EHRTAELRENEAR
EIEAEENER

Description of the significant climate-related issues
which have impacted, and those which may impact, the
issuer, and the actions taken to manage them.

R ER R ERETAELY ENBEAREER
20 RESTH

Building Green Homes
ERGERE

Society

e

Labour Standards
5% T8

408

409

419-1

408-1

409-1

408-1

409-1

B4

B4.1

B4.2

Information on:

BB HAHSETH

(@) the policies; and

@) BX; K

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour

b) BTHETABEARENEMEIZRANNE
i

Description of measures to review employment

practices to avoid child and forced labour

R BREANEEN RS E T AT

Description of steps taken to eliminate such practices
when discovered

WA ERER BN HREHER RSB

Fostering Employee
Development
RESTHE
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMAE GRIfE1E ESGI55! g B/t
Supply Chain = B5 Policies on managing environmental and social risks of Insisting on Responsible
Management the supply chain Business Practices
HEREE EREERNRERGRAREE BRETEH BREREH
- B5.1 Number of suppliers by geographical region
R A HEERHE
303-1 B5.2 Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
308-1 implemented, and how they are implemented and
monitored
308-2 R A HRAEERNER nENTEREMN MR
HHE  URBREANNTRER R E
4141
414-2
3083-1 B5.3 Description of practices used to identify environmental
and social risks along the supply chain, and how they
308-1 are implemented and monitored
BREEHALEESARENRE R ERRMNE
308-2 B> U RERATREER
4141
414-2
306 B5.4 Description of practices used to promote
environmentally preferable products and services when
308 selecting suppliers, and how they are implemented and

monitored
RO RERERRRESARRERRRBENE
B> URABRA TR BB 5%
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APPENDICES (Continued)
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Substantive Aspect GRI Index ESG Guidelines  Description Section/Remarks
BEMFE GRIfE1Z ESGH55! g B/t
Anti-corruption 205-2 B7 Information on: Insisting on Responsible
RER BRI HR HFRAREN Business Practices
(@) the policies; and BREETER
(B) BE; R
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering
b) BFHETAREATZENERZERANNE
B
205-3 B7.1 Confirmed incidents of corruption and actions taken
ERDNEBSHRFRNTE
205-3 B7.2 Description of preventive measures and whistleblowing
procedures, and how they are implemented and
monitored
Hp R R RER  UREERTRER R E
- B7.3 Description of anti-corruption training provided to
directors and staff
HimEERE TRENRE 5
Local Community 413 B8 Policies on community engagement to understand the Creating Beautiful Communities
S E needs of the communities where the issuer operates BEEIFHE
and to ensure its activities take into consideration the
communities” interests
BRMHESARTREEMTHERENRAHE
BEHEEEHRAENEE
203-1 B8.1 Focus areas of contribution
EIEHEE
201-1 B8.2 Resources contributed to the focus area

EEIBEFMBHAER




https://yuzhou-group.com/

Principal administration and
management centers in the PRC

PEFETHRERRD

Yuzhou Plaza

299 Jingang Road

Pudong New District
Shanghai

People’s Republic of China
FREE A FRHANE
LEHREEABR2999%
BMNES

Yuzhou Plaza

Keyuan North Road
Nanshan District
Shenzhen

People’s Republic of China

thEE AR HAIE
AT r &R S0
BES

Principal place of business

in Hong Kong
FERTES Rt

Units 5801-02, 58/F

The Center

99 Queen’s Road Central
Central

Hong Kong

EHBPIR
EEKEFNR
FRERHRIL\581E5801-02%
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