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This report is the seventh environmental, social and governance (ESG)
report (hereinafter referred to as the “ESG Report”) published by Times
Neighborhood Holdings Limited (hereinafter referred to as “Times
Neighborhood”, the “Company” or “we”). Prepared in accordance
with the principles of objectivity, standardisation, transparency and
comprehensiveness, this report sets out in detail the Company’s
practices and performance in environmental, social and governance
aspects in 2025.

1.1 REPORTING SCOPE

This report takes “Times Neighborhood” as the main entity,
including its subsidiaries. Unless otherwise specified, the scope of
this report is consistent with that of the Company’s annual report.

1.2 TIME RANGE

The time range of this report is from 1 January 2025 to 31
December 2025 (the “Reporting Period”). To enhance comparability
and completeness, certain contents appropriately trace back to
previous years or contain forward-looking descriptions.

1.3 BASIS OF PREPARATION

° Appendix C2 “Environmental, Social and Governance
Reporting Code” (the “ESG Reporting Code”) to the “Rules
Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited” (the “Listing Rules”) issued by The Stock
Exchange of Hong Kong Limited

° Global Reporting Initiative’s “GRI Sustainability Reporting
Standards (GRI Standards)”
° Task Force on Climate-related Financial Disclosures (TCFD)

framework

o United Nations Sustainable Development Goals (SDGs)

° Sustainability Accounting Standards Board (SASB) Standards

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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1. BARAIRE
ABOUT THE REPORT

“&m

1.4 DATA DESCRIPTION

All information and data cited in this report are derived from
Times Neighborhood’s official documents, statistical reports and
financial reports, as well as the sustainable development practice
information of various functional departments and operating
units that have been collected, summarised and reviewed by the
Company.

The Company undertakes that the contents of this report do
not contain any false records, misleading statements or material
omissions. Meanwhile, unless otherwise specified, the currency
and amounts mentioned in this report are presented in Renminbi
(RMB).

1.5 TERMS AND SHORT NAMES

For the convenience of presentation and reading in this report,
Times Neighborhood Holdings Limited and its subsidiaries are
collectively referred to as “The Group”, “Group” or “we”. Depending
on the context, Times Neighborhood Holdings Limited is referred
to as “Times Neighborhood”, the “Company” or “our Company”.
Please refer to the 2025 Annual Report of Times Neighborhood
Holdings Limited for specific references.

1.6 ACKNOWLEDGEMENT AND APPROVAL

This report was approved for release by the Company’s Board
of Directors on 30 March 2026. The Board of Directors of the
Company undertakes to supervise the contents of the report and
to ensure that it does not contain any false records or misleading
statements, and is responsible for the truthfulness, accuracy and
completeness of its contents.

1.7 ACCESS TO THE REPORT

This report can be accessed and downloaded on the Company’s
website (www.timesneighborhood.cn) and the Hong Kong Stock
Exchange’s website (www.hkexnews.hk). This report is published
in both Chinese and English. The English version is translated
from the Chinese version. In case of any discrepancy between the
English version and the Chinese version, the Chinese version shall
prevail.
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A MESSAGE FROM CHAIRMAN
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In 2025, Times Neighborhood entered a critical stage of high-quality
development. Facing a deep adjustment in the real estate market,
intensified industry competition and stricter regulations, we remained
committed to compliant operations, proactively sought change,
and continuously optimized our operations and management. With
the concerted efforts of all our staff, the Company achieved steady
performance growth, steadily improved customer satisfaction and brand
influence, and received authoritative honours such as “Top 11 in 2025
Top 100 of Property Services Enterprises in Comprehensive Strength in
China”, reflecting the high recognition from various sectors of society.

We deeply understand that sustainable development is not only a
corporate responsibility but also the only way forward for future growth.
In 2025, we continued to deepen our green and low-carbon development
philosophy, fully integrating ESG management into corporate governance
and daily operations. During the Reporting Period, we received awards
including “2025 China Excellent Property Management Companies
by ESG Development” and “2025 ESG Best Practice of China Listed
Property Management Service Companies”.

Customer service has always been the core mission of Times
Neighborhood. We continuously upgrade our service standards and
enhance the service experience. In 2025, we launched the “Initial Plan
5.0”, focusing on the four pillars of “Safety, Renovation, Beautification
and Empowerment”, to comprehensively upgrade our service processes.
We continued to refine the “Community Life Circle” service system,
building a “one-stop” lifestyle service platform that addresses the diverse
needs of residents, including clothing, food, housing, transportation,
education, healthcare, culture and entertainment. We also strengthened
cooperation with third-party quality service providers, introducing more
high-quality service resources to meet the personalised needs of different
age groups and family structures. We firmly believe that only by truly
understanding and responding to customers’ expectations can we win
long-term trust and support.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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2. EEFR
A MESSAGE FROM CHAIRMAN

Green development is an important manifestation of our fulfilment of
social responsibility. In 2025, we will continue to increase our investment
in environmental protection, and through thematic promotional activities
such as the “Carbon Reduction Officer in Neighborhood”, we will
raise public awareness of environmental protection and promote the
transition of green community building from “concept” to “practice”. In
the process of property services and community operations, we actively
implement green operation management, strengthen energy-saving
and consumption-reduction measures, optimize resource recycling,
effectively reduce resource consumption during community operations,
and contribute to the sustainable development of green and low-carbon
communities.

Talent is the fundamental driving force for the Company’s innovation
and development. We adhere to the talent philosophy of “Pursue talent
and morality, be pragmatic and innovative”, making talent cultivation a
core component of our corporate strategy. In 2025, we further improved
our talent development system and built more attractive incentive
mechanisms and career development pathways. We implemented
four-sequence promotion and development pathways, providing
employees with clear growth paths, encouraging them to cultivate
expertise in their professional fields, and focusing on cross-departmental
rotations and the development of versatile skills. At the same time, we
continuously optimized our performance appraisal and remuneration
system to ensure fairness, transparency and effective incentives. We
also place special emphasis on employees’ physical and mental health,
promoting health management services and fostering a respectful,
inclusive and vibrant working atmosphere. We are committed to enabling
every employee to realise their self-worth at Times Neighborhood, so
that the Company continues to radiate innovative vitality and achieve
mutual progress between employee growth and corporate development.

Looking ahead, Times Neighborhood will continue to uphold its mission
of “let more people enjoy a better life”, hold itself to higher standards,
give back to society with greater responsibility, and enable more people
to enjoy a better life.
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3.1 COMPANY PROFILE

Times Neighborhood Holdings Limited (9928.HK) was listed on
The Stock Exchange of Hong Kong (the “Stock Exchange”) in
December 2019 and ranks among the Top 11 of the Top 100
Property Management Companies in China. It is a leading and
steadily developing modern service enterprise in China. Focusing
on asset value operation management and empowering service
capabilities with intelligent technology and applications, the
Company has created an excellent full lifecycle “Technology +
Service” platform, continuously creating value for customers and
society, and is committed to fulfilling its corporate mission of “let
more people enjoy a better life”.

3.2 INTRODUCTION TO THE BUSINESS

Times Neighborhood’s core business covers three major segments:
Basic Services focus on residential properties, commercial
properties, urban public spaces and public construction projects,
and have developed the unique “Flower® Service System” and
the “SHOW City Service Model” to provide differentiated quality
services; Asset Operation, through brands such as Neighborhood
Beauty Home, Neighborhood Real Estate, and Neighborhood
Home Services, forms a closed loop of value-added services
for decoration, leasing and housekeeping; Innovative Services
include smart space operation, professional elevator services and
integrated marketing resources, empowering service upgrades.
Leveraging intelligent technology, the Company has built the
Neighborhood Services online platform, achieving 100% online
service delivery, and enhancing service efficiency through Al control,
intelligent human-machine collaboration and other systems.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3.3 CORPORATE CULTURE
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Creed Level Corporate Mission Let More People Enjoy a Better Life
RS KAPRESENEERETE
Corporate Vision To be the Most Excellent Life Service Platform in

China

AN PEEM WRIRTEIEE

Core Level Corporate Position Modern service creator
oo E R EEN BRI
Brand Appeals Best For the Best

BAEE PERIFE EBREBEREIF

|deological Level Corporate Spirit Pursue the extraordinary, dare to innovate
L EBEE B OBEITRIE
Core Value Love, Devotion, Creation
REBR mEEEFEE REEEFPRY

Operational Philosophy

AT IR
Talent Philosophy

Surprise customers with quality and move
customers with service

EAFE BEEE

Pursue talent and morality, be pragmatic and
innovative

PR 7538 = BllE R
Service Philosophy Create Service
IRE FIERAN REIESR

Behavior Level

Five Principles

RENGENE NG ZEMR BRTNA
Long-termism

Long-term interests are more important than
short-term interests, and it is necessary to do
something and not to do something

5% 6137
KSR HERE e —TRORNE

Change and Innovation

Bold ideas, continuous change, the only constant
is change

EFPE L

—YIUNERP AR L RMERHEBENRSE
Customer First

Customers are the most important, we want to
provide valuable services

3 4=k

BEARER BEEKNEBTIRAR

Integrity and Self-discipline

Comply with laws and regulations, and
consciously resist all kinds of undesirable trends
CRE

EREFP BT RE -8 HHR

Win-Win Co-operation

Realise a win-win situation for customers,
employees, shareholders and society
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BliEE DL
Creator Convention

FERE KEREERFAE

Think proactively, always think ahead of customers
ZRAL AR RS

Be more attentive, there are always more solutions

than difficulties

REAE HEARERTF L

Seriously responsible, the problem ends in my

hands

HERSER REEEENRYE
Professionalism wins trust, provide valuable services
PREE ZREPEK

Look for leaders less, ask for customer needs more
miRE KA ZHEETEE
High-profile praise, low criticism, give more

encouragement to staff

EREE EEIER@AAEE

Reasonable authorization, so that staff can realize

their personal value

BREERE BEEEITSENEERSR

Communication should be methodical, simple and

direct is not equal to simply rude

B —ERER BEHEEAARBR
Resist all bureaucracy, advocate simple and

transparent interpersonal relations

FREEREME  LAENHE

Performance determines who is better, speak with

strength

BENREET BERHR EHEL

Strictly prohibit evasion of responsibility, shifting the

blame in case of trouble, and complaining to each

other

TMEHRE  BEERBT BB

Ask questions if you don't understand, speak up if

you have any suggestion, dare to question
NEZAHERIANME EERRECHHEE
Don't just focus on other people's problems, but

also discover your own

LEME AL NEHEFEIE

Be optimistic about life and enthusiastic about work
REEY FRIAIENRE

Love sports, the body is the capital of creation

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3.4 ESG PERFORMANCE OF 2025

MBRE
BEEAR (ARETT)
mEBE (AR TT)
WA (ARETT)
BREEA ANEZDFERB
(ARETT)

REBRR
BREEEE (BEFHK)
B#EA (&)
rEEREEE (BEFIK)
HEHE (fE)

REBE
REREHENE (HCOe)
BERBHHEE (HCOe,/
ARBBETHEA)
raeRE (JKRE)
FEKE (IL77K)

REHERER
HAZ2HIIEEER (%)
FEsoRMRRE (R)

ETRE
BT AZ(A)
XIIETEER (%)
B IZIFHRR ()

Financial Performance
Total assets (RMB’000)
Total equity (RMB’000)
Revenue (RMB’000)
Core net profit attributable to owners of the
parent (RMB’000)

Business Performance
Contracted GFA (million m?)
Contracted projects
GFA under management (million m?)
Projects under management

Environmental Data
Greenhouse gas emissions (tonnes CO.ge)
Greenhouse gas emissions intensity (tonnes
CO.e per revenue in RMB (million))
Total energy consumption (MWh)
Total water consumption (m°

Safety and Health
Project safety training coverage rate (%)
Number of emergency drills (times)

Employee Development
Number of employees
Coverage rate of employees trained (%)

Training hours completed per employee (hours)

2,661,279
1,420,232
2,495,853

187,703

130.3
991
124.0
943

16,332.46
6.54

28,578.53
679,672.26

60.3
16

5,116
100
37.59
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Honors Awarding Units
20257 Bl ) 2 AR 15 & 58 1 22 TOP11 bR EE BRI ([HEk])
Ranked 11th among the 2025 Top 100 Property Beijing China Index Information Technology Academy
Management Companies in China (“CIA”)
20257 Bl R IRIG4RE B 1 AR B ETOP11 hEE
Ranked 11th among the 2025 Top 100 Property China Property Management Think Tank
Services Enterprises in Comprehensive Strength in
China
PEYERBEEX(CESELMBRE F 5P
(k2 EE103%8T)
China Leading Brand Enterprises in Terms of CIA

Professional Operation of Property Management
(Valued at RMB10.3 billion)

20265 BEME M E N BREE hEE

TOP 100 Chinese Property Service Companies in Brand China Property Management Think Tank
Influence in 2025

B W) 3 AR A% b 3 MR B (10058 wimimmE K

Top 100 of Most Valuable Brand of China Property CCRIC Property Management and CPMRI
Management Services

2025 Bl FTERIGIREEBEES X F 5P

2025 Outstanding Property Management Listed CIA
Companies in Investment Value in China

20257 El ) X EIB1T 3K TR 2058 YR E

TOP 20 of 2025 Listed Property Management China Property Management Think Tank
Companies in China’s Property Management Industry

2025 B ¥ RTGESG #REF B ikl

2025 China Excellent Property Management Companies CIA
by ESG Development

20257 Bl F TR IEESG B B hEE

2025 ESG Best Practice of China Listed Property China Property Management Think Tank
Management Service Companies

2025 Bl ERIRBR AL B B 3 F 5P

2025 China’s Leading Property Technology CIA
Empowerment Companies

20257 Bl ¥ # AR 7% L= A Rl 5 H R B ) TOP8 k1

2025 China Top 8 Listed Property Management CIA
Companies in terms of Market Expansion Ability

20257 B X B IBITE M IS LE S AL B ETOP3 g

2025 Top 3 Leading Property Management Companies  CIA
in China in terms of Marketisation of Business

2025 B ETISIL IR BT X hEE

2025 Independent Operative Leading Companies in China Property Management Think Tank
Property Service in China

20257 Bl{E =W X R 1B F X TOP6 F 5P

2025 Top 6 in the Outstanding Companies in Residential CIA
Property Management in China

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Honors Awarding Units
202571 B{E =1 % Mk 15 (2 TOP20 hYEE
2025 Top 20 China Residential Property Service China Property Management Think Tank
Capability Companies
A B (E £ 3 AR 7% H TOP301R 2 5 10 3m M08 K it 147
Top 30 China Residential Property Service Capability CCRIC Property Management and CPMRI
Companies
20257 B A MRS NIES/ ¥ 5P
2025 Companies of China Office Property Service CIA
Excellence
202571 B IFM AR 7512 55 {2 2 TOP5 gk
2025 Top 5 China IFM Service Excellent Companies CIA
20257 Bl IFM &% 1t & 32 {2 2 TOP10 hYEE
2025 Top 10 China IFM Facility Management Companies China Property Management Think Tank
2025 BIFM R it B IR R E (P % hEE
2025 China FM Facility Management Leading China Property Management Think Tank
Companies
20257 Bl ¥ AR5 £ T A RISEHEE W X RFFTOP10 ki1
2025 China Top 10 Listed Property Management CIA
Companies in terms of Non-residential Property
Services
20257 Bl ¥ MRS LT A R RIBERBE HTOPY  HiEb:
TOP 9 in the 2025 China Listed Property Management ~ CIA
Companies in terms of Community Value-added
Service Capabilities
20254 F B ) 2 PR 7% i B E 2058 1 3 LIRS
2025 Top 20 Chinese Property Service Providers by Leju Finance
Customer Satisfaction
2025 B E S mERBE BB R E
2025 Top 100 Chinese Property Companies for High- China Property Management Think Tank
Quality Service
202671 B % IR 7% B 2 RIS B 8 R e (R X TOP7 gk
Ranked 7th among the 2025 Top 100 Property CIA
Management Companies in China for Leading Service
Quality
2025 M AR TS H kB % LIRS
2025 Property Service Excellence Brand Companies Leju Finance
PEYERBIREEEBLMEEE a1
China Leading Brand Enterprise for Standardized CIA
Operation of Property Services
PEMERBEEREEE - BREER k(s
China’s Distinctive Brand Enterprise in Property Services CIA
— Grid — Based Management
2025 BlAS B R R G AL ¥ (TE'RFER) TOP4  HiEk
2025 Top 4 China’s Leading Property Service CIA
Enterprises (Flower® Service System)
PEYERERESERE (RIFER) wiminE &

China’s Distinctive Property Service Brand Enterprise
(Friendly Community)

CCRIC Property Management and CPMRI
R RBEIEARER AR
2025RIF 11 & A E
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4.1 BOARD ESG STATEMENT

The Board of Times Neighborhood understands the critical value of
ESG work to the Company’s development and therefore attaches
great importance to ESG management. In accordance with the
relevant rules of the Stock Exchange, the Company has gradually
improved its ESG governance mechanism, enhanced the Board’s
participation and oversight in ESG matters, proactively fulfilled its
corporate social responsibility, and supported the Company in
achieving long-term and stable development.

ESG Governance

As the highest decision-making body of the Company, the Board
assumes primary responsibility for ESG work and authorises the
ESG Committee to assist it in managing and deciding on ESG-
related matters. The ESG Committee is primarily responsible for
assisting the Board in formulating the ESG development strategy
and guiding the ESG Task Force to evaluate and prioritise ESG-
related issues that have a significant impact on the Company.

The ESG Committee shall report at least once a year to the Board
on material ESG matters, so that the Board can regularly review the
progress of the Company’s ESG work and propose corresponding
actions for areas requiring improvement.

ESG Risk Management

Times Neighborhood gives high priority to ESG risks that may have
a significant impact on the Company. Taking into account industry
ESG risk characteristics, regulatory requirements and macro policy
directions, the Company regularly updates its ESG issue database
and evaluates material ESG issues through stakeholder surveys,
expert assessments and Board discussions. The Board has
reviewed and confirmed the analysis results of the material issues
for the current year.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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ESG Target Management

Times Neighborhood has strictly followed the ESG Reporting
Guide of the Stock Exchange, formulated key ESG targets based
on the actual situation of the Company, and continuously followed
up on the progress of the targets. The Board regularly reviews
and discusses the ESG targets and periodically reviews the
achievement of targets in light of the latest development of the
external environment and the Company’s business to ensure the
sustainability and adaptability of the ESG targets.

4.2 ESG COMPLIANCE MANAGEMENT

Based on the corporate identity of “Modern Service Creator”,
Times Neighborhood adheres to the “Five Principles” (Long-
termism, Reform and Innovation, Client priority, Integrity, Self-
discipline, and Win-win Cooperation) as the action principle of
ESG management, and deeply integrates ESG responsibility into
strategic decision-making and daily management. The Company
continues to improve the level and practices of ESG compliance
management to ensure service quality while creating long-term
value for all stakeholders.

RAMEREE [ HEFRA

The Creators of Times Neighborhood “Five Principles”

EHNGZERNERN G EAMA ETR

Long-termism Long-term interests should be more important than short-term interests, and do
what is appropriate and discard what is inappropriate
RIEHE HEEE - TEHRRE

Courageous imagination, continuous reform, and there is nothing permanent except
change

FEaF
Reform and Innovation

EFE L —VPREF AP L BAERHEEBEN RS

Client Priority We insist on being customer-centric and shall provide valuable services

9 4=Fea BEARER BBEHNEBIRAR

Integrity and Self-discipline Abide by laws and regulations and consciously resist all kinds of unhealthy practices
aEfR FEREFP BT RR -8 HHR

Win-win Cooperation Achieving win-win results for customers, employees, shareholders, and society
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4,21 ESG Compliance Structure

Times Neighborhood has established a sound ESG governance
structure composed of a “Board — ESG Committee — ESG Task
Force — functional departments, subsidiaries, and branches in cities
of the Company”, which clarifies the specific responsibilities of the
three levels from decision-making, supervision to implementation,
and ensures that the ESG efforts are carried out in an orderly and
efficient manner. For details of the Board’s participation in the
supervision of ESG matters, please refer to the section headed
“BOARD STATEMENT” in this report.

ESG Governance Structure

EY At 2= AERERE
Frameworks Roles Members Specific Responsibilities
gxg RERRE BEZENE BEESGEEF KBREF:
The Board Top decision-making  Members of the Board Determine ESG management approaches, strategies and
organization targets;
BHESGRERBEEREEER
Approve the disclosure information of the ESG report and
regulatory requirements;
ESGZE® REE BREIR SHMEE HEZERE MEFERBWNESGIENEAEE:
ESG Committee Decision-making Chairman of the Board: Be accountable to the Board and report to the Board on
organization Mr. Shum Chiu Hung material matters relating to ESG work;

WTESE:

ZEAE ITHRT #BELLR
B/NEL L

Executive Directors:

Member: Ms. Wang Meng,

Ms. Xie Rao and Ms. Chen Xiaole
BUEHTES EHALE

Independent non-executive Director:

Mr. Lui Shing Ming, Brian

ERESGRE BREAR FERERESGERMEA N
8 ARRGRBNEEHNERNHENER I
MEFGREKE:

Review ESG strategies, including the identification,
assessment and management of ESG risks and material
issues, as well as the formulation and implementation of
climate-related performance indicators and targets, and
provide a basis to the Board;

ERNEEESCHR ERRARER RERRIRIEH
ERNEE nESERRIRLES:

Review and monitor ESG policies, management and
progress towards targets, and review climate-related risks
and opportunities, and report to the Board and make
recommendations;

BHESGHE TMEZSREES-

Review the ESG report and make recommendations to the
Board.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
........................................................................................................................... °



4. REESGHRE )
ENHANCE ESG GOVERNANCE i@?

£ At K& ARRE
Frameworks Roles Members Specific Responsibilities
ESG L{F/MA EERAE BR-WTESHELL BOHIEERNRE SEESCERZERRR THT
ESG Task Force Supervision and Leader: Executive Director ESGEEZEEN ﬁ R
coordination — Ms. Xie Rao Perform responsibilities at the execution level, prepare for
organization BIBEEPERM B AN WREE  meetings of the ESG Committes, and implement relevant
ABERE resolutions of the ESG Committee;
The ESG Task Force is composed ~ HEEFSGHR K B2 A EESGIfE U FHRESGRES
of members appointed by relevant BRI IEERE
departments, and a dedicated person Draft ESG policies and targets, implement ESG work, and
is responsible for the coordination regularly report work progress to the ESG Committes;
BHESGEES:
Conduct ESG thematic mestings.
SRR FRAR BB EREHT FRARATARANE REERURELERED RBREERE:
NG Executive AE Implement the Group’s sustainable development concepts,
Functional departments,  organization All personnel of each functional strategies and management measures;

subsidiaries and
branches in cities

department, subsidiary and city
pbranch

RESG LI MEREBANRE
Provide input and feedback to the ESG Task Force

BT EBEBEESGREMEBRE T
RITESG THEM X RIAIELZEIR
LrRERKY BFHEESGEET

e

We have established a multi-level two-way communication
mechanism for effectively implementing ESG strategies and targets
and continuously improving ESG work efficiency, to promote ESG
management in an orderly manner.

BB EIEAR B R AR
2025RI[ B REARE
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Sy RTRE o2y et
Oversee Delegate Report Suggest

= TEIEERX = AT
Review Assign work requests Report Deliver

S

Supervise

!

IGEE HBREE EiB
Coordinate Fill in data Communicate

ESG & a4
ESG Governance Framework
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4.2.2 Communication with Stakeholders

Times Neighborhood always prioritizes the feedback of its
stakeholders. We rely on information disclosure, thematic
research, and diversified communication channels to maintain
regular dialogue with stakeholders such as employees, clients/
property owners, investors/shareholders, suppliers and partners,
governments and regulators, and the media. By establishing a two-
way dialogue mechanism, we continuously track the key concerns
of all parties in the field of sustainable development and formulate
targeted response strategies to ensure that key demands are
effectively communicated and properly addressed.

HHE
Stakeholders

BT EEEHE

Governments and regulators

BEAN FEFRR

Methods of Communication Main Demands

E BE R mEEEARENR

Regular visits Meeting regulatory and compliance
BB R requirements

Policy communication WROR R BEA TR

BPL2NE = Paying taxes on time and in full

Hosting or attending meetings
NFEE

ERERBERRT
Responding to national policies

Public events i HE 3 7 8 A R
Facilitating local economic development
e TN HFRIBTE IR E O
General meeting Maintaining stable returns on investment
s mE RANGIEEEE
Financial report Enhancing the commercial value of the
B &k Company
Official website RIEREELFER
BEE/BRR E= A5k Ensuring corporate information
Investors/shareholders Analyst briefing transparency
NGRIEE] BRARGEEER
Public report Ensuring compliance of corporate
information

RERRIREE R
Protecting investment rights of
shareholders

U E A A R

2025181  H@RE LY
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B & Y
B0 E BEAN FEFRR
Stakeholders Methods of Communication Main Demands
) 3 AR A5 0 RARFPRIBEEE
Property service center Improving the quality of customer service
2P R A% 2R RER P15 R
Customer service hotline Protecting customers’ information and
B 77 48Uk privacy
Official website RER PR EEE
EPmMEERAE Facilitating the well-being and health of
BE/¥x /8P Customer satisfaction survey customers
Customers/property owners/ B 7 B fi{s IR @R R
tenants Official Weibo and WeChat accounts Promoting community building actively
B ah ik BRAEBNEEEHEHE
Customer interview Ensuring compliance and responsible
# E2 FAPP marketing
Neighborhood Services APP FRGEEMEETR
BRKE Initiating green development philosophy

Routine inspections

NG R F
Intranet
BETEZ

Employees’ meetings

BB EFHE
- Employees’ email
8T )

EE#
Employees

Employees’ interview

EEES EEHF

Employees’ activities and training
HEERAE

Online opinion surveys

RIEBERREEZ D

Ensuring occupational health and safety
EREBERERIEER

Implementing employees’ training and
development

R&EZ LT EHN RIS XL

Protecting a diverse and equal workplace
culture

RIEREEER

Protecting employees’ rights

= al-oka i Ekipil

Providing competitive remuneration and
benefits

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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FEHK

Main Demands

GYESES G4
Suppliers and business
partners

BEEBRM

Direct communication and visit
HEBERPE

Online opinion survey
HEmERE

Suppliers’ meetings

FEEZ LG

Annual review and assessment
EBOHEE

Contractors’ meetings

ons& B EBBRR

Strengthening daily communication
KEBITERAE

Performing contractual agreements
BITHETELE

Conducting business with honesty and
integrity

TEaEEHER

Creating a responsible supply chain

BERZES
Bid invitation and bidding
HEenmheg RAGEFERE
Press conferences Improving corporate transparency
L HEBERED BIThFEMHEEMR
Media Media interview Fulfilling corporate social responsibility
eI
Media visits
NEEEEE WARTEERE
Engaging in social welfare activities Investing in social welfare and charity
BIBEEEES activities
INTEE Y s F Interviews and surveys BEZERKES
Non-profit organizations/social Upholding green and low-carbon
organizations operations
Rt R b B R
Promoting cultural development in the
community

R R IERAERAT
002581 B REBRE

=
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Issue Assessment Process

4.2.3 Materiality Assessment

DI E
Analysis Methodology

TH— THARER
Step 1: Understanding the
Company’s Background

TR RBVLHE
Step 2: Initial Screening of
Issues

FR=  ZEERHAG
Step 3: Assessment of Issue
Materiality

AR EEER
Step 4: Confirmation of
Issues

e HREFRBEON THEXERBENZEREIN

Macro-environmental analysis based on global mega-trends and China’s

industrial development trends

o HRITENW

° Based on industry analysis

o  HRAAMBEEEADN

° Based on the Company’s business model analysis

e  FAARINFHMEEAQINEBENTE RREKS

° Identify the Company’s stakeholders and the impacts, risks and opportunities
faced by the Company

2EZ2REBHMABGRI A R FEZE B ZSDGs * SASB * MSCI -+ LA K& B
MANRITTE MR P 2025F H23AESGE EEE /5 & -

With reference to the Global Reporting Initiative (GRI), the United Nations
Sustainable Development Goals (SDGs), SASB, MSCI, and issues related to the
same industry both domestically and internationally, we have established a list of 23
material ESG issues for 2025.

3-1:HEFNENEZMRME

3-1: Assessment of materiality to stakeholders

MEZZEHIINIRE HENEENEEXERN EANIARTE BAMSE
MR ERFHERRBAHF AT B T1090 K5 o

Identify the potential or actual positive or negative impacts of each issue on the
external environment, society and economy, conduct stakeholder research and
analysis through questionnaires, and collect 109 valid responses.

32 HRERNEZ MM

3-2: Assessment of materiality to corporate development

BBTE KBUENMEMEZSN  Ea ZEXRHAE - AR A F]% 3BT & k&5
FHEEE - BAMAEEEE THRRMEE FHEYCEERAGEEN
B -

Through analysis of impacts, dependencies and other factors, combined with expert
judgement and the risk identification and assessment lists of various departments of
the Company, identify and assess the risks and opportunities under relevant issues,
and determine the issues that are material to corporate development.

FERC¥(EREZUNBHESELREFTE TREREEZEER THAES
B EN|RET -

Develop a list of issues material to corporate development and material to
stakeholders, and ensure that relevant issues are disclosed transparently, balanced
and completely in the report.

Bt HMEH T —EEEMREEENIEX T BEsEsEERHE  10@
FEEERENEARETEEHRE-

As a result, we have obtained a materiality matrix and a list of material issues, which
include 8 issues of high materiality, 10 issues of medium materiality and 5 issues of
low materiality.

IMES NEIGHBORHOOD HOLDINGS LIMITED
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B E2025FESCGEEM BB B
Times Neighborhood 2025 ESG Materiality Matrix

(2]
3
2
H 9
]
e @
-}Q ©
$ 5
2
X9 4
®e
g 6
[e] 5 20 11
_g- 7:. (21 14
19
HEOERENEEM

Importance to corporate development

@ 3REHE Environmental Issue
() H&:%7E Social Issue

@ =55 % Governance Issue

BB AR AR

2025 B NEARE
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Classification of Issues Rank No. Category Issues
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Classification of Issues Rank
9
10
11
12

o 13

FEEEMHEE

Issues of moderate 14

materiality
15
16
17
18
19
20

REEEMEE o

Issues of general

teriali

materiality 20

23

5
No.

10

17

13

18

11

14

19

20

21
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e ME

Category Issues

g 8T %t
Social Employee diversity
RIR BERBHRER

Environmental Management of greenhouse gas emissions

e EPRUEERLTE

Social WEell-being, health, and safety of customers
e BIFT ARG B2 B 3

Social Innovative services and intelligent property
te 8 T #E BaAE A

Social Interests and benefits of employees

- BEENHMHERER

Social Responsible supply chain management

RIR KERE R
Environmental Water resources management
g PrlEERE T RiaH&4 T

Social Prevention of child labor and forced labor
g MBEERE

Social Protection for intellectual property rights
= 2 [ R

Social Participation in community construction

RIR REMEEBRES
Environmental Green property management and operation

it SENZEE REREE
Social Participation in charity and voluntary activities
e I 26 Bl JE RRATE R
Social Response to policies and industry interaction
IRIR CE=RITN

Environmental Green Office
RIE FEEYER

Environmental Waste management

BRERARA]

s e
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2025F E B B BB N R AR Changes in issue ranking in 2025 and explanation:

BH :

i

1 25% pIL:3 511
i #E E1 35 ¥ 29
Category Year-

of the Rank of Rank of on-year

No. issues Issues 2025 2024 change

g

SERDRERY

Explanation of changes in issues

1 BE RRERE 5 11 6
Environmental Energy
management

2 ®5 EURE 6 17 11
Environmental g
Climate change
response

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

EEARED 20 (FEMARSMARAAES LHRA) Mixc2 (BE ek
EREETE) (05FER) R RHARERENREER FRER LTRAF
MEARBERE:

Regulatory compliance driven: Aligns with the express disclosure requirements on energy
efficiency under Appendix C2 “Environmental, Social and Governance Reporting Code”
(2025 Revision) of the “Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited”; as a Hong Kong listed company, we must meet the compliance
disclosure obligations;

BRERXE: DARENHBOLIE (NEERAS) REREREHELSNLAE
tEGEEZRE NAGRENFTELLRERNEATERT:

Strategic practice support: The Company advances loT-based energy-saving retrofits (e.g.,
smart lighting, etc.). This issue is directly related to operational cost optimisation and green
operation targets, and conforms to the definition of material topics on energy management
under standards such as the GRI Standards;

BREBT REE FEERNEHGEHRELNEIER RERNEHEH
RS RARERERTREERT R -

Stakeholder concern: Stakeholders including investors and property owners have
increased their focus on green and energy-saving operations. Implementation of this issue
can simultaneously enhance brand recognition and the sustainable development image.

PREEEER: ZRANRARAEEE REA [EHR] RRER BRA2020FET R
ESGFRAI TRIFHEBRRARBNREER (FRITARFEHER:

Policy and regulatory orientation: Responding to global climate governance trends and
domestic “Carbon peak and carbon neutrality” policy requirements, the Stock Exchange’s
2025 revised ESG Code has strengthened the disclosure requirements on climate-related
risks and opportunities, which listed companies are required to prioritise;

BERRNE: AREIENERRRERRERY ENERBRT EERBEEN
HMSBERNELYE:

Operational risk prevention and control: Extreme weather events triggered by climate
change directly affect the stability of property facilities and service continuity, materially
impacting business operations;

THRERA Ha (BN ERSEN) (ESRS) - (GRIZER: EXTE) HRRE
BOROEL RESGRETTARNBRAS Rk BErRAERT

Industry standard alignment: Conforms to the core focus on climate issues under the
European Sustainability Reporting Standards (ESRS) and the “GRI Standards: Material
Topics”, making it indispensable key content for the ESG report. As a result, its priority has
been significantly increased;
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Category Year-
of the Rank of Rank of on-year
No. issues Issues 2025 2024  change Explanation of changes in issues
3 &5 RERE 10 21 11 BESERNCHE (ERYBREIREREENR R -IRERBYRESRE -
Envionmental  HHRER BREX) (FRSS1) RERFMESGFHHRZRBHANEBE RENELER RE
Management of THafl:
greenhouse gas Disclosure standard requirements: Meet the mandatory requirements for quantitative
emissions disclosure of greenhouse gas emission data under the “General Requirements for
Disclosure of Sustainability-related Financial Information (IFRS S1)" and the Stock
Exchange’s ESG Code, ensuring listing compliance;
EMENEE: DASHNE SREESERNANERRHRAEER AEER
REERARNROEEE:
Strategic implementation support: The effectiveness of the Company’s energy-saving
retrofits, green operations and other initiatives needs to be demonstrated through emission
data; this issue serves as the core quantitative carrier for sustainable development
achievements;
MERAEE: REERTERBRRERRERRNERT RO EESCRRMNEER
B RAZZEEADADNERTHED
Market expectation response: Investors and industry institutions regard greenhouse
gas management capability as an important indicator for assessing corporate ESG
performance; raising the priority of this issue helps enhance market confidence.
4 R4 wEnE 19 18 A DRARARERGEERER EARBRASERNROERENRER BHREEL
Envionmental ~ EEREE SRERARREEREE  EREETEN (B2 ER BRERL] RA i/ MEEE
Green property VHEEH TR REFECHEEERBESRILERSR-
management and The Company has established a foundational green operation framework. At the current
operation stage, the core measures of this issue overlap in practice with priority issues such as
energy management and climate change response. Based on the principle of “avoiding
duplication, focusing on the core” in issue assessment, the ranking has been slightly
adjusted, which does not indicate a decrease in materiality. The priority will be gradually
optimized as green operations are further deepened.
5 B gehn 2 19 -3 AEREERGENLRE (MESLED BRRERE) BAZRHEERLE
Environmental ~ Green Office A&’\%ﬁ?ﬁﬁ%ﬁ@ PEEER Fi&fﬁ%&rﬁﬁTZ/ R EREREEER BEARR

WRER REEBABEN HHFMETHR-
The Company has implemented basic green office initiatives (e.g., paperless office,
energy-efficient equipment configuration), and the impact of this issue on the Company’s
core operations and compliance disclosure is lower than that of other core issues in the
environmental dimension. In line with the strategy of resource concentration, priority has
been shifted towards energy management and climate-related issues, resulting in a slight
decrease in ranking.

B AP B RERA
2025 HENE ‘*$&¢
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Category Year-
of the Rank of Rank of on-year
No. issues Issues 2025 2024  change Explanation of changes in issues

6 B3 KERER 15 15 0 HEBRACABENTRERGIER NARRYEEHKERSNEEERS B
Environmental ~ Water resources BRMESGREE P HEMINLEERE AR ET #ERBEERER
management ERKTURENEE LBEHE.

This issue aligns with the areas of focus under industry standards such as SASB. The
Company has established a stable water conservation and management mechanism, and
the Stock Exchange’s ESG disclosure requirements impose no new mandatory rules in this
regard. Therefore, its ranking remains stable, and the Company will continue to maintain its
basic management level and make dynamic adjustments in response to policy changes.

7 ®% BEVER 23 14 -9 ERIMEEM: ARCTEEENS R DRABSAREEAN ZEBNARRE
Environmental Waste management NEEEAER:

Basic work implementation: The Company has improved its basic operational mechanisms
for waste classification, recycling and disposal; the routine safeguarding function of this
issue has been largely achieved;
BREREN 05FARERERTENE LTAR HREE (BENE REDH)
BEAORLER AERREBRAR L AERE:
Strategic resource allocation: In 2025, the Company’s resources are primarily focused on
core issues strongly related to listing compliance and strategic transformation (intelligent
property, green energy saving), while the alignment of this issue with the current strategy is
relatively low;
THEBERE: ERZBTEN ROBRERZARE] THEL EREBEERENA
RTABEAR UHTTHEE!
Principle of balanced disclosure: Based on the requirement for a balance between “core
focus and comprehensive coverage” in issue assessment, the priority has been adjusted
while ensuring basic disclosure, which does not negate its materiality.

8 e BIRsEREN 13 10 3 RAAERUREMRIEZRERZ HENEEEENS
Social Interests and AEEREMRERNEERERATERN 8 T HEE
benefits of BHFMETR RLOREREHEE
employees The Company has established a comprehensive employee rights protection system,
and the relevant policies and practices are in ling with industry standards. At the current
stage, employee-related resources are more concentrated on “employee training and
development” (e.g., skills training) that matches the strategic transformation. As a result,
the ranking of this issue has slightly decreased, while core safeguard measures continue to
be implemented.

TXBE EHER BT
J (mageszal) - Wik ag
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Category Year-
of the Rank of Rank of on-year
No. issues Issues 2025 2024  change Explanation of changes in issues
9 e BIHIIEER 4 3 1 FEBRERARRLBIEE S METRER [AINREAEENE| SRR
Social  Employees’ training ARBLARA HEDSMEENEE BTETL B REEIEIBELN
and development BENBERREEMEKT.
This issue has always been a core area of focus for the Company. The slight decrease
in ranking is merely due to the increased priority of strategic issues such as “innovative
services and intelligent property”. As the intelligent property transformation advances, the
demand for employee training in digital and intelligent skills continues to grow, so this issue
will maintain a high level of materiality in the future.
10 e BI%mlt 9 5 -4 RRABREEARMEISZTRERNE AZARYERTEARER A
Social  Employee diversity EREY ARMAEKENERABNSRER HFEERRE S RBERES
ERAERTHERE
The Company has implemented basic employee diversity safeguard measures, and there
are currently no new compliance requirements from the Stock Exchange on this issue.
In light of the current strategic priorities, resources are being directed towards issues
directly related to business transformation, and the ranking has been moderately adjusted.
Diversity-related initiatives will continue to be advanced under the existing framework.
11 He  BILEREIRR 16 12 -4 FZEBEENCESREREL RRACRUTEMNEEN (ABIHEE) EEEH
Social HBT RRAR: AREER [ERARE] 28 ERNEEEEINERT BARERE
Prevention of child BRLE ZURBEBNEE W METR
labor and forced This issue constitutes a baseline compliance requirement for the Company. The Company
labor has established a comprehensive prevention and control mechanism (e.g., identity
verification upon employment) and has no relevant risk exposure. As a “basic compliance”
issue, its priority is lower than issues related to strategic development and core services in
the absence of new regulatory requirements, resulting in a slight decrease in ranking.
12 e BREREZS 3 2 -1 FRREENER NACERAANRRERRR T ETREANRELERRRE
Social Occupational health ERERS RN EERYR AR AR B IRERRER2NRENERRS.
and safety BOHERERT

As an issue of high materiality, the Company has established a mature safety management
system. The slight decrease in ranking is merely due to the increased priority, driven

by regulatory requirements, of climate and energy-related issues in the environmental
dimension. The Company’s commitment to employee occupational health and safety
remains undiminished, and core systems continue to be implemented.

R R IERAERAT
002581 B REBRE

=




4. TEESGHE
ENHANCE ESG GOVERNANCE

&n.h.

Explanation of changes in issues
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Category Year-
of the Rank of Rank of on-year
No. issues Issues 2025 2024  change
13 e ANRBEEEY 2 20 8
Social ¥
Innovative services
and intelligent
property
14 e NAERRE 17 16 -1
Social Protection for
intellectual property
rights
15 ite G S0 1 1 0
Social XPREE
Service quality
and customer
satisfaction
16 e EPEEE 2 4 2
Social LERE
Protecting
customers’
information and
privacy

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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BREOER: RARERENE (N VHES)ER AR ERRNERENEY
DREFNRF [RHRBAERE] mEReE:

Strategic core orientation: The Company is focused on the development of intelligent
property (Al, loT, etc.). This issue is directly related to business transformation and the
enhancement of core competitiveness, serving as a key vehicle for “technology-empowered
services”.

BRERS S THBHRE (WARY BRE2R)NERERT REZHEIA
HEBHCFERNTDER ARHFRE LA

Stakeholder needs: Property owners’ demand for smart services (e.g., Al security, smart
response) continues to increase, and investors are also focused on the role of innovative
business in driving corporate growth. As a result, its ranking has significantly increased.

RABRVARNMZERRERS AEARRE M FEENSERARERED
EREARERN FF/  BAERERZREEUNDRTE RERRENERR
tBSRABRER

The Company has established a basic intellectual property rights protection mechanism. At
the current stage, the layout of intellectual property related to intelligent property is still in
progress, and there is no significant disclosure pressure. The slight adjustment in ranking
is based on the dynamic balancing of issue materiality, and its priority will be gradually
increased as innovative businesses are further developed.

FABRNARLEBETR BERBMECRFAREOR: FATEARRLEIZE
EYREESHBARERIFEY HRELERRRERD.

This issue represents the Company’s core value proposition and is directly related to
customer retention and brand reputation. As a “foundational core” issue, there are no new
regulatory or strategic adjustments leading to a change in ranking, and it will continue to
maintain the highest priority.

BRIERAEEEL

BRENZELRA NBENERSRARRPUE HERE
ERTERFPELR BiLh

WAl RPHEAGERENBIRHERA AS8EHR
FEfe

The application of Al'and loT in the intelligent property transformation involves a large
amount of customer data, making data security risk prevention and control a prerequisite
for business implementation. Customers’ concern for personal information protection
continues to grow, and this issue directly affects customer trust, resulting in a rise in its
ranking.
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17 e P E 11 7 -4 RAREEERRAAERERE (IMEREZNE BRRBEE) AHZOEXE(R
Social EZ2 BEEREPRER|FEERES ERARRNARERA FFARAE RER
Well-being, health, REERARERKEZ
and safety of The Company has integrated this issue into its daily service guarantees (e.g., community
customers safety patrols, health service provisions), and its core requirements overlap in practice with
“service quality and customer satisfaction”. Based on the principles of issue refinement and
focus, the ranking has been moderately adjusted, while safeguard measures continue 1o
be embedded in the existing service system.
18 e BEEN 14 13 - RARKARERMERECERER EARREEMRAMIEARAEN i VER
Social HEEEE EREREKERMARAL RERBZHEEARBEARTXREARES B -
Responsible supply The Company has established a foundational supply chain responsibility management
chain management framework. At the current stage, there are no new compliance requirements from the
Stock Exchange. The slight adjustment in ranking is based on the reasonable allocation of
strategic resources, and its priority will be gradually optimized as the supply chain expands
and industry standards evolve.
19 e ZEKE 18 9 -9 EREERRE ARCREFRIHELARED ZRNRCER:
Social B Basic practices are well-established: The Company has carried out regular community co-
Participation construction activities, and the basic functions have been achieved;
in community HREHEY 2055 ERZENLNER B NEEY SESHERVEE B
construction ERENEBZOBRTALRE:
Strategic focus shift: In 2025, resources are concentrated on core issues such as listing
compliance, intelligent property transformation, and green energy saving, while the
alignment of this issue with the current strategic core is relatively low;
RETEEL EREERBENANRT BLNCEEEERRARARNERE
HrRARRDER(L FERUTR.
Disclosure balance requirement: Under the premise of ensuring basic disclosure, priority is
given to meeting the resource needs of issues strongly related to regulation and strategy.
The ranking adjustment is a dynamic optimisation and does not indicate a decrease in
materiality.
20 e 2ERREERE 20 2 2 EBEESGHREMEBEIREEL ARBERELREEATRED BERNEY
Social EVE) CEREBENBIERA ERERLEBERNMR TEERABLAR BRAE
Participation BEREHZAM
in charity and Responding to the “social value” disclosure requirements of the ESG report, the Company
voluntary activities continues to promote charitable and voluntary activities. As stakeholders’ attention to

corporate social value increases, priority has been moderately raised while ensuring
resources for core issues, reflecting the comprehensiveness of sustainable development.
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21 e KB ER 21 23 2 fERERITAG BRICEEEHRE TERENERNY RREENEEL %E
Social TERR BELQNMERT RATEHMRR LT RUBRERENNREER BNTE
Response to BRERE-
policies and industry As a Hong Kong listed company, it is necessary to strengthen communication and
interaction collaboration with regulatory authorities and industry associations to respond promptly to
policy changes. The slight increase in the priority of this issue is to better meet the listing
compliance disclosure requirements regarding policy responsiveness and to promote
collaborative industry development.
22 RE *EER 7 6 -1 REARRUMEERMETRASKNEEE ’%@% B METRERRS ek
Governance Corporate EEBAROERTEERDELAREN AR A RBERBBEE L NER LT
governance B
The Company has established a corporate governance system that complies with
the listing rules of the Stock Exchange. The slight decrease in ranking is merely due
to the increased priority, driven by regulatory requirements, of certain core issues in
the environmental and social dimensions. The Company’s governance structure and
mechanisms will continue to be optimized to adapt to listing requirements.
23 R RER 8 8 0 ZBBRITEFRBNOKLES ARACRUTENRERHEENARE A&
Governance  Anti-corruption BEEE AURBHFET #EREAEAHLE.

This issue is the core bottom line of governance for a listed company. The Company has
established a sound anti-corruption system and prevention and control mechanism, and
there are no new regulatory requirements. Therefore, its ranking remains stable, ensuring
continued governance compliance.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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4.3 ORDERLY COMPLIANCE GOVERNANCE

4.3.1

FHEAY wlidiatate

) ] Remuneration

Audit Committee Committee
— J —

Times Neighborhood actively fulfils its social responsibilities,
adheres to the principle of integrity in business operations, upholds
the bottom line of business ethics, improves its internal control
system, and comprehensively promotes compliant corporate
operations, laying a solid compliance foundation for the Company’s
stable and sustainable development.

Improving the Governance System

Times Neighborhood strictly complies with the requirements of
the “Company Law of the People's Republic of China”, the “Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited” and other relevant national laws and regulations,
and continuously optimizes its corporate governance structure and
enhances its governance standards based on its own development
realities.

At the same time, the Company has established a corporate
governance structure with clear responsibilities and powers,
and operates in a standardised manner in strict accordance
with the compliance framework composed of the shareholders’
general meeting, the Board and senior management, with each
party performing its own duties, coordinating and cooperating,
and maintaining effective checks and balances, to jointly ensure
the scientific, standardised and efficient operation of corporate
governance.

REARE
shareholders’
meeting

e

o
The Board of

Directors
REZEE RE - HEREAZES
Nomination Environmental, Social and
Committee Governance Committee

— D —
R AP BARA R

Organizational Structure of Times Neighborhood

BRI EIEAR B R AR
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Shareholders’ General Meeting

Times Neighborhood convenes and holds the shareholders’ general
meeting in strict accordance with the “Shareholder Communication
Policy” and the rules of procedure of the shareholders’ general
meeting. The Board of Directors oversees the shareholder
engagement mechanism, with directors, senior management and
external auditors attending the shareholders’ general meetings to
address shareholders’ enquiries, to safeguard shareholders’ equal
access to information and their exercise of rights to participate in
corporate governance.

Key Performance

During the Reporting Period, the Company convened one
shareholders’ general meeting and approved a total of five
proposals.

Board of Directors

The Company has established a sound board governance system
in accordance with the Corporate Governance Code. The Board
retains the decision-making power over major matters and
delegates daily management to senior management. The Board
has established four special committees: Audit, Remuneration,
Nomination, and Environmental, Social and Governance (ESG),
each with clear terms of reference, which together supervise
and guide the Company’s decision-making and management,
promoting the standardised operation and scientific decision-
making of the Board.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Board Diversity

The Company implements a board diversity policy and has
established the “Board Diversity Policy”. The Board comprises 9
directors, including 3 female executive directors (accounting for
approximately 33%) and 3 independent non-executive directors.
The professional backgrounds of the directors cover areas such as
property, finance, auditing and law, which are highly aligned with
the Company’s development needs, enabling them to fully leverage
their professional expertise and exercise prudent decision-making
to safeguard the interests of the Company and its shareholders.

ExEgmE

Board Members

B IEHITES
Independent Non-executive Director

WITES

Executive Director

FHTES

Non-executive Director

S

Male
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Female

R R IERAERAT
002581 B REBRE




4. TEESGHRE

ENHANCE ESG GOVERNANCE

@‘..!‘l

e
~

4.3.2 [ bz E 1B

4.3.2 Risk Management

FRRBESEERAREGHRERE
mRBRAE ARERE KESUF
B HIE (R ERIE) 6
BEIEEE-FTLZEE AT
BE-NEESHMA] mREEE
o ORERRHER G BEEE-
EREFZOER BRARER
BRI PR ERERRIEE

Times Neighborhood attaches great importance to risk and
compliance management. Focusing on objectives such as
controllable risks, compliance adherence and operational efficiency,
it has established the “Risk Management System” and built a four-
tier control system consisting of “Board — Audit Committee — Senior
Management — Internal Audit Department”, covering core measures
including risk identification and assessment, early warning and

IR

EHR

Control Procedures

monitoring, and emergency response, supported by internal audit
and legal support, forming a full-process risk prevention and control
management mechanism.

AR

Specific Measures

VB 58 Bl £ 5F 1

Risk Identification and Assessment

Rk EE

Risk Mitigation

Rk REE

Risk Monitoring and Early Warning

[ e 32

Risk Handling

N EE

Internal Audit Supervision

RKABENMRE #EaRBEBRELEES T ERAREEECHK mHERAR
RESHEXEYEREHS R BRAIINBERR BIsERT KEVEERE-

Adopt a dynamic assessment process, combining multi-dimensional analysis such as
macro data, and use a risk matrix to quantify risks including strategy and market, grading
them by probability of occurrence and impact level; identify internal and external risks,
focusing on factors such as executive conduct and economic conditions.

SRR (MMETRS TT)BBEBS T (BRATRES) 280 ELRR (NERE
WE)RARRBERERTRBEERL-

High risks (e.g., property market downturn) are mitigated through business diversification
(e.g., expanding into city services); operational risks (e.g., equipment failure) are covered
by insurance and backup plans to reduce losses.

R KEEREERS: SBAPHEFETTIMERKRR BREEZEER
EXg BPYERLEEEN ESERSURMES.

Establish early warning systems for finance and operational management; each functional
department conducts an annual written assessment of business risks, and the Risk
Management Committee reports to the Board; the Customer Assistant Centre supervises
fire safety, emergency management, etc., and tracks corrective actions.

B EHMEERE BREERKINESR BB AERN/ A SIFTE 80 EE
FRBERS BREXBETAELR

Establish a crisis handling mechanism. When a risk occurs, a task force headed by the
Chairman/General Manager is set up to formulate and implement a plan; after the event, a
summary report is prepared and responsible parties are held accountable for dereliction of
duty.

2025 2 FHRI12ZEE T RRH2TGAERHE R EZR RESRERRN  XIEORRF
SR 98.5% B R

For the year 2025, 12 audits were initiated with 279 risk points and recommendations: 8
cases of non-compliance were handled, 65 complaint reports were received, and 98.5%
were closed.

BRAEX

WEMA - QR H REE S AR
ETTHHE LRFRE=HEEHA
BUERE  RBERABEHEK

JeR\ g AR B o

Key Performance

During the Reporting Period, the Company evaluated the
effectiveness of its internal control and engaged a third-party
institution to issue an independent audit report. No material risks or
deficiencies in internal control were identified.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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4. TEESGHE
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Management of Connected Transactions

To ensure the compliance and transparency of connected
transactions and safeguard the overall interests of shareholders,
Times Neighborhood has formulated the “Management System
for Connected Parties” in accordance with the “Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited” and the “Company’s Articles of Association”, specifying
the scope of connected parties, transaction identification and
statistics, decision-making processes, information disclosure and
exemption clauses. The Company has established a tiered approval
mechanism, strictly implements the rules of voting abstention by
connected directors and shareholders, and bases the pricing of
connected transactions on fair market value. The list of connected
parties is updated monthly and transaction amounts are monitored,
enabling the standardised management and effective supervision
of connected transactions, thereby effectively safeguarding the
legitimate rights and interests of the Company and all shareholders.

4.3.3 Business Ethics and Anti-corruption

Times Neighborhood attaches great importance to business
ethics and anti-corruption work. In strict compliance with laws and
regulations such as the “Company Law of the People’s Republic of
China”, the “Anti-Monopoly Law of the People's Republic of China”,
the “Anti-Unfair Competition Law of the People’s Republic of China”
and the “Anti-Money Laundering Law of the People's Republic of
China”, the Company implements integrity governance under a
model of “policies first, multi-layered prevention and control, and
closed-loop management”. The Company has established an anti-
corruption framework of “Board leadership, coordination by the
Legal and Audit and Supervision Centre, collaboration among
departments, and participation by all employees”, ensuring the
compliance and transparency of the Company’s business activities
and safeguarding the legitimate rights and interests of shareholders
and relevant parties through the “three lines of defence”
management system, reporting mechanism, audit supervision and
linked reward and punishment assessments.

RF AP IR B R AR
202531 - BTG
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Control Procedures

Integrity Governance Mechanism

The Company’s anti-corruption and business ethics efforts are led
by the Board, with the Legal and Audit and Supervision Centre
serving as the core coordinating department. The heads of each
department and subsidiary are the primary responsible persons,
bearing responsibility for territorial management. The Company
has established a comprehensive system covering anti-fraud,
anti-commercial bribery, integrity and self-discipline, conflict of
interest declaration, and other dimensions. Through regular audits,
special inspections, employee training, and complaint handling, a
closed-loop governance mechanism of “prevention-identification-
investigation-rectification-accountability” has been formed,
preventing integrity risks at the source.

AR

Specific Measures

Taps HERER REXBRERIGE BROEERFRRUEEFIEBEAA

*EE\I)\H%%JZ\*JII HETEREREREUE I REREHRR EZ61FSE
i (BREEERZE)  BEREEEUCL S ERMRBERRERE M-

Prevention Formulate a series of policies on anti-fraud and anti-commercial bribery, conduct
anti-money laundering and integrity-based employment training and include
such training as mandatory for new employees, implement regular declaration
of conflicts of interest for management and employees in key positions, sign the
“Integrity Cooperation Agreement (B&R & 1E# )" for important cooperative
contracts, advocate an honest corporate culture and publicise reporting channels
and protection measures.

EE %l -“*ﬁiﬁ%uﬁ HEEZTRRRE EAEEHHARARRE  FEE LA
REERh XIGHPIEITEP &0 &5 EﬁiK%ﬁ/Tii FEAEL THRERE

EE

B aHE RAEES B Rt - RIS S J:%%Sli‘uﬂuf% 57 S B K O

Identification Establish multiple reporting channels such as reporting hotlines and email
addresses. The Audit and Supervision Department carries out routine inspections,
special audits and overt and covert investigations. Business departments
perform customer identity verification and monitoring of large-sum/suspicious
transactions, conduct regular self-assessments of money laundering risks and
internal control self-assessments, and regulate the declaration and surrender of
gifts and cash gifts to prevent the emergence of interest transfers.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Investigation The Audit and Supervision Department, upon approval by the relevant level,
accepts reports and sets up an investigation team. Where necessary, external
professional institutions are engaged to participate. During the investigation,
the team reviews documents, conducts on-site verifications and collects
evidence, with relevant departments required to cooperate. Reporting information
is kept strictly confidential to protect the legitimate rights and interests of
whistleblowers. Upon completion of the investigation, a written report and
handling recommendations are prepared, and the results are reported back to the
whistleblower.

B WEFBUASEITEFRALAARBAEENBUS R Frt R BRM BN
EEVHEZESS Y5 P EREREES BHEERENR HEHRRTERNH
22 ] 1 - %E&%Jﬂ??&%ﬁﬂﬁzﬁﬁé%ﬁﬁﬁi& SPLI

Rectification The audited unit issues a specific and measurable rectification plan within five
working days. The Audit and Supervision Department tracks the progress of
rectification and conducts follow-up audits. High, medium and low risk issues
are categorised and addressed. Internal control policies are improved to address
identified loopholes. Upon completion of rectification, the results are accepted
and archived, forming a closed loop management.

BE HERTREBEHGETES BB BEFEY  GERKERANBHEEARE
2o FIREIR:DEE S5 Wﬂ%@% RERBRMTETETHEREAEEABRT
HERAWEGL TRBUESITEREERATR-

Accountability Disciplinary actions such as warnings, demotions and dismissals are imposed on

violators depending on the severity of the violation. Where economic losses are

caused, the responsible person shall compensate. Where a violation is suspected

of constituting a crime, the case shall be transferred to the judicial authorities. A

joint liability system for integrity-related cases is implemented, holding relevant

management personnel accountable. Whistleblowers who provide valuable
information are rewarded, and any act of retaliation against whistleblowers is
pursued for accountability.
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Integrity Culture Advocacy

Times Neighborhood actively advocates for an honest and upright
integrity culture, continuously strengthening its integrity defences
through a combination of policy constraints, audit supervision
and publicity and education. The Company signs the “Integrity
Agreement” with suppliers to establish transparent transaction
guidelines, requiring all employees to comply with the code
of conduct and proactively declare conflicts of interest; anti-
money laundering and integrity-based employment training are
incorporated into mandatory training for new employees, and anti-
fraud and anti-commercial bribery policies and reporting channels
are promoted through various means, encouraging oversight by all
employees. Management leads by example and strictly adheres to
professional ethics. The Company incorporates audit rectification
and integrity-related incidents into performance assessments,
maintains a “zero tolerance” stance towards fraudulent behaviour,
strictly investigates and handles violations, and promotes systemic
rectification. Through a clear mechanism of rewards and penalties,
the Company encourages compliant behaviour and severely
punishes misconduct, striving to create an open, transparent
and upright business environment, safeguarding the healthy
development of the enterprise and the trust of property owners.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Reporting Channels and Whistleblower Protection

The Company has established multiple reporting channels to
receive complaints regarding integrity violations, while strictly
safeguarding the legitimate rights and interests of whistleblowers.
The Audit and Supervision Department maintains strict
confidentiality over the identity of whistleblowers and reporting
materials, prohibits the disclosure of relevant information, and
effectively protects whistleblowers from retaliation. Where a
reported matter is verified to be true and results in the recovery of
losses for the Company, the whistleblower may be given a reward
at the Company’s discretion. Those who engage in retaliation
shall be held accountable in accordance with relevant laws and
regulations.

BBRE
Reporting Channels
RPEF: 18617306853
Report hotline:
SRR - sdlliic@timesgroup.cn
Report email:
HMRE: BREBEMMHEEREPEIOEFRMEFRODINERRBEETERFL

Other channels:

Times Neighborhood Audit and Supervision Center, 11th Floor, Times Property

Center, 410 Dongfeng Middle Road, Yuexiu District, Guangzhou, Guangdong

Province
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Anti-monopoly and Anti-unfair Competition

Times Neighborhood strictly complies with the “Anti-Monopoly Law
of the People’s Republic of China”, the “Anti-Unfair Competition
Law of the People’s Republic of China” and other relevant laws
and regulations, adheres to the principle of fair competition, and
resolutely opposes unfair competition practices. The Company
regulates its business activities through policies such as anti-
commercial bribery and anti-fraud, prohibiting improper practices
such as backdoor dealings and interest transfers. The “Integrity
Cooperation Agreement” is signed in the course of cooperation,
and compliance risks are prevented through the conflict of interest
declaration mechanism, thereby effectively safeguarding the market
competition order and the legitimate rights and interests of the
Company, its shareholders and relevant parties.

BB AR AR
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Empowerment Action
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Renovation Action
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EXCELLENT QUALITY SERVICE

Times Neighborhood pursues excellent quality service, adhering to the
operation philosophy of “Surprise Customers with Quality and Move
Customers with Service”, continuously improving its service management
system, protecting customer rights and interests in all aspects, and
constantly enhancing customer satisfaction.

5.1 FEATURE
5.1.1 Initial Plan 5.0

Since its launch in 2021, the Times Neighborhood Initial Plan has
been iterated to version 5.0 in 2025, always adhering to the core
initial intention of “creating a better life for property owners”. The
plan focuses on the four major actions of “Safety, Renovation,
Beautification and Empowerment”, using technology as a pen and
service as ink to dynamically respond to the needs of property
owners. Through meticulous attention to detail and systematic
upgrades, it continuously improves the quality of property services,
builds a safe, comfortable, clean and low-carbon community
ecosystem, and serves as an important vehicle for promoting
sustainable community development.
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Safety Action: Technology as a Guardian, Building a
Robust Community Safety Barrier

Times Neighborhood has established a round-the-clock community
security and emergency response system through a dual-track model
combining “Al intelligent monitoring + manual verification”. Leveraging
its Al-powered “Assurance Radar” monitoring system, the Company
can instantly detect abnormal signals such as elevator doors failing to
close properly. Once detected, an early warning mechanism is triggered,
intelligently dispatching nearby patrol personnel to investigate and
address the issue, effectively mitigating risks such as elevator shutdowns
or passengers being trapped. In the event of fire hazards, theft, or similar
incidents, the system integrates with fire safety management standards
and relevant emergency plans. Over the course of the year, the Company
extinguished over 40 incipient fires and intercepted more than 10 theft
attempts. In addition, this initiative has enabled the resolution of vehicle
parking violations within 15 minutes, provided real-time alerts for water-
related hazards, and coordinated responses to various scenarios,
including flood control and gas leaks. By covering risks comprehensively,
the Company has achieved “zero accidents” concerning the safety
of people and property within the community, significantly enhancing
residents’ sense of security.
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Case: Times Neighborhood Deploys “Smart Sentinels” for
Water Areas

In 2025, Times Neighborhood introduced an Al digital mirroring
safety protection system for water areas in community projects
featuring swimming pools and decorative ponds. By creating a real-
time digital twin of the community’s water features in a virtual space
and equipping it with Al intelligent behavior analysis algorithms, the
system continuously monitors high-risk behaviors such as boundary
crossing, climbing, falling into the water, and drowning postures
near the pools. Once an anomaly is identified, the system accurately
pushes alarm information to customer service and security terminals,
simultaneously pinpointing the location and risk level of the incident.
Customer service and security personnel, carrying the terminals,
quickly arrive at the scene to conduct hazard inspections, issue
emergency warnings, and carry out rescue operations. This creates a
full-process water area safety protection mechanism of “Al perception
— automatic alert — rapid response — closed-loop resolution”. By

FRA BRBEERBEL 2 TEMT leveraging technology to fortify the safety baseline of water-adjacent
iR o community spaces, residents can enjoy the aesthetic and recreational
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benefits of these areas. At the same time, their sense of security and
comfort are simultaneously enhanced-achieving a seamless blend of
pleasant relaxation and reliable protection.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Renovation Action: Systematic Maintenance to Revitalize
Community Spaces

In 2025, Times Neighborhood carried out 1,120 repairs of damaged
road surfaces across multiple serviced communities nationwide, covering
a total area of over 26,000 square meters. The Company inspected,
repaired, and replaced 2,539 building entrance doors and fire doors,
replaced 271 batches of manhole anti-fall nets, and added warning signs
to 3,922 manhole covers, addressing pain points such as uneven roads
and aging facilities. Through grid-based management and preventive
maintenance, Times Neighborhood not only ensures a “smooth journey
home and safe entry and exit” for residents, but also indirectly enhances
property value through spatial revitalization-achieving “a small step for a
better mood, and a giant leap for higher property value”.

Case: Times Neighborhood’s “Grid-Based” Self-Healing
Community

In 2025, Times Neighborhood fully implemented a Grid-Based
Management System across its Times communities. The system
breaks down each community into fine, detailed grids and leverages
the Internet of Things (loT), digital twins, and a community
holographic database to enable real-time equipment monitoring
and predictive maintenance. Before a device such as a light bulb,
elevator, or pipe fails, the system automatically generates a work
order, allowing property staff to proactively carry out repairs—shifting
from reactive response to proactive prevention. This approach
not only ensures continuity of daily life for residents and preserves
property values, but also enables property management to focus
more effectively on on-site issues, creating an intelligent, “self-healing”
community ecosystem that continuously optimizes itself.
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Beautification Action: Whole-Area Cleanliness to Create
a Green and Healthy Environment

In 2025, Times Neighborhood deployed 24-hour cleaning robots
for patrol cleaning across its serviced communities, combined with
a self-developed “dry operation” mode. Grid members, equipped
with professional tools, carried out “inspect and clean immediately”
routines, responding to cleaning requests within 30 minutes while
simultaneously performing lawn aeration, seedling replanting, and other
green maintenance activities. This approach achieved a 100% cleaning
rate and 100% green space coverage. From ground to sky, and from
visible to hidden areas, the Company eliminated sanitation blind spots in
all directions, creating a clean community where residents can enjoy a
“forest breath” of fresh air.

Case: Times Neighborhood Creates a New Paradigm of Home
Aesthetics

In the spring of 2025, the landscaping team of Times Neighborhood
fully launched the “Beautification Action” plan across its communities.
Drawing inspiration from hairdressing techniques, they applied
customized shaping methods such as “dense on the outside,
sparse on the inside” and “arc-shaped pruning” to different types
of vegetation, and strictly followed the “one smooth side, two flat
surfaces, three clean lines” standard for lawn maintenance. By using
“modular transplantation” to restore bald patches and scientifically
mixing and applying pesticides to prevent and control diseases and
pests, the team achieved a quality upgrade from “seasonal renewal”
to “long-lasting beautification”. With professionalism and a caring
touch, this plan transformed the community’s plants and greenery
into silent guardians of the home, significantly enhancing the quality
of the community environment and the living experience of residents.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

“ TIMES NEIGHBORHOOD HOLDINGS LIMITED




5. EHmERKE

EXCELLENT QUALITY SERVICE 4§ ‘_‘
Sl

BREE1TE e AA BERERK Empowerment Action: Skill Upgrading to Cultivate
Bx Versatile Service Teams

BFRUMB EF2025F B R ER TR In 2025, Times Neighborhood organized all employees in customer

MEEE T 100% 2 HEAIEA 4t T service, security, property management, and engineering functions to
B-RERE-HEZEI 2 REEAR participate in 100% cross-training covering Al applications, landscaping,
BE>0% BIRT [FEEERENLR engineering, cleaning, and other areas, enabling each staff member

L] [BRmRE A TREME] 17T to master multiple skills. The overall pass rate for comprehensive skill
EEANRAR [7NEFE LT BB RERH assessments exceeded 90%. As a result, the Company has seen
BRBREEE BE(MEAERR the emergence of “security guards who can repair smart devices”
ZEF BEERRARBERUEEE TR and “maintenance technicians proficient in pest and disease control”,
BE- building a team of “all-round warriors” recognized across the industry. By
empowering its people through technology, Times Neighborhood ensures
that every property staff member becomes a versatile professional,
directly improving service response efficiency and resident satisfaction.

2O BABMEREE RS Case: Times Neighborhood Quality Officer Training Camp

2025 M ERHERETEST In 2025, to advance its “Quality-driven Growth” strategy, Times
R BB KRR T [RE TR Neighborhood successfully held the “Quality Officer Training Camp”.
B RBEREMRR BREE The training was delivered by international instructors and targeted
SERSERS BEEETHAA Z4 hundreds of participants, including group executives, as well as

BETBRERANERE BEBRFEDIA regional and project leaders. The curriculum systematically covered
BESHRENEHFMNRNE  BEBE— a comprehensive range of topics, from the reconstruction of service

YTEEE BTN RERBER T mindset and communication techniques to specific scenario-based
B A E AR EREREE ) - & standards. The goal was to forge a high-quality, highly executable
IRBEER B LEERIEATEAH service team. Our CEO Wang Meng emphasized the need to build
Bl mAIFEFIEAERE & core capabilities through rigorous standards, transforming service

m'E & [ 4F AR 7S o standards from “Paper Requirements” into “Unconscious Action”,
thereby infusing “Good Housing” with warm, high-quality “Good
Service”.
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5.2 QUALITY CUSTOMER SERVICE

5.2.1

Times Neighborhood adheres to the “4° Service Aesthetics”
(Scale, Warmth, Speed, Depth) and the “Customer First” principle
of its Creator Culture. Through refined grid-based management,
technology empowerment, the “Initial Plan 5.0”, and matrix-based
customer-facing services, the Company provides clients with
high-quality services covering routine maintenance, emergency
response, and environmental revitalization.

Protecting Customer Rights and Interests

In accordance with relevant laws and regulations, Times
Neighborhood has developed standard system manuals such as
the Industrial Park Work Guidance Manual ( {FE % B & T {E
EF M) )and the Residential Work Guidance Manual ( {{£=
T{E$EEF M) ). These are coordinated by project leaders and
implemented collaboratively across multiple departments, including
the Customer Care Department and the Engineering Services
Department. Additionally, Times Neighborhood tailors differentiated
service content based on the actual needs of different types of
residential properties and customer characteristics, ensuring
alignment with various service scenarios. Through a closed-loop
process powered by Al-including precise identification of customer
needs, intelligent work order dispatching, progress tracking, and
quality assessment-the Company implements measures such as
handover and acceptance of storage units, complaint handling,
and emergency response. This ensures timely service response
and standardized procedures, fully matching the service demands
of diverse residential properties and customers.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Industrial Park Services

EEHE RS

Residential Community Services

BRBFERS

Commercial Office Building
Services

K
o>
B
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Integrated Customer Services

BEREARELD REERY RERTREESGHERBES RFRHEERR
BHRR KERRERSIRERG UARIZFH]EE EMKREL2RE B
ALREERABRER

Focusing on the core operational needs of industrial parks and placing enterprise
services at the center, the Company covers the full-process management of
warehouse handover and acceptance, including customer move-in registration,
mock inspections, issuance of lease termination notices, and coordination of

site restoration. In parallel, it provides engineering services such as equipment
maintenance in the park, utility and energy consumption control, as well as safety
measures, including “three-vehicle” management and fire safety inspections, fully
aligning with the production and office needs of enterprises.
ERERATLEEDKRE ASHRBMACES BRECEREE R
BESREEE BPXTAEE BEEDHSZHERULEE HEEELH
o BEREBEBRAAIBR BSBHEABER REETFEREZ DM
Focusing on residents’ daily lives and all-age care, with an emphasis on refined
community operations, the Company carries out environmental maintenance such
as customized pruning of greenery and restoration of bald patches, organizes
community cultural activities including the “Wonderful Creation Festival” and
neighborhood sports events, and deploys smart security systems to achieve
Al-based detection of elevator entrapments and control over electric bicycles
entering elevators—balancing both living comfort and safety.

EREBHLSR  USREERESZL RESFEQAHXREBANLCERE -
WM EBES R BRI EEFARRE  RLRESHER P RZEFAE
EBRERKFEERS RECEP RSB T -

Aiming at business office scenarios, with efficient and convenient service as the
core, the Company provides basic services such as refined cleaning of public
areas in office buildings, 24 hour business reception, and visitor registration and
guidance. In parallel, it offers value added services including elevator operation
and maintenance, central air conditioning regulation, and collection of business
courier shipments, ensuring efficient and orderly office operations for enterprises.
BESERBSR BEE2AETPREBR BREF4INERERE H1T—
MEMNF D FEEFEN  EREMEFAPP /N - B R HEI40020 47 45 b =
RIGRE BRGLRT2EE  RERTFRES —RECNERELARE -
Covering various service scenarios, the Company has established a full-process
customer assurance system, achieving a response to complaints within 24

hours. It implements a four-tier (Level 1 to Level 4) reception model and has

built a matrix of service channels, including the Neighborhood Services APP,
mini-programs, WeCom Butler, and the 400 hotline, enabling full online and offline
reach. This provides unified, standardized after-sales and consulting services to
all types of customers.

BB

2025383 1




5. REMimERGE

EXCELLENT QUALITY SERVICE

RO BERE BETE BRRABE
BRI TE

20255 RRMEREHFRERNE
B EABHEARR TBHHRE B
WEIAR] T -MEBB MR LERT]E
REE ERKRAEEERDG Y HE
HERRETERCBER X EFIHBIE
ERBENRBRITHTERRER
B EE-RNEFRERZL BB
X 8 WRORBERSEENR

EER

Case: Precision Prevention, Warm Protection: Times
Neighborhood Launches Mosquito Control Campaign

In 2025, in response to the risks of dengue fever and chikungunya
fever transmitted by Aedes mosquitoes, Times Neighborhood
proactively launched a “Mosquito Control Mission”. Through
dual online and offline publicity, the property management team
disseminated knowledge about the diseases and home mosquito
prevention tips, carried out professional disinfection and vector
control in the parks, and visited residents’ homes to assist in
eliminating standing water. This campaign was not merely an
environmental management effort, but also a deep practice of
winning trust through professional, proactive, and collaborative
service, with customer health at its core.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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502 BEFmEE 5.2.2 Customer Satisfaction
BKANMEREERETPERERE Times Neighborhood places great emphasis on customer
B IR R AR F RSk ARG Z L E experience and service perception, consistently taking customer
M EEPMEEERARERENZ needs as the core orientation of its services and using customer
HEERE - NFRHERETEFPME satisfaction as the key metric for service quality. The Company
EREBEN BETESERELCLHE continuously tracks customer satisfaction feedback, establishes
PrREEAMEEER BEHAR and refines a standardized customer satisfaction survey indicator
BEREFNE B RS- system, accurately identifies customer pain points and service
& %7 8 K B 5 E 3 VR Hh S ¥ 1 Bk difficulties throughout the entire service process, promptly
R FEELCIREER VEH formulates and implements targeted improvement measures to
BEFPMEEERLSREA- address issues, continuously optimizes the service experience, and

effectively drives steady improvement in customer satisfaction.

EB &5 KRAMEEFREERAMEERRA
Project Category Customer Satisfaction Survey Index System of Times Neighborhood
BHIEAE e YERBMEE o  RHRFBMHEEWEER
Self-owned Projects ° Satisfaction with property services o Satisfaction with public facility
maintenance
e NEREE2EEWRER s YERBAERBEMEE
° Satisfaction with community safety ° Satisfaction with the performance of
management property service personnel
e  JRFREEMER o XRfRBMEERE
o Satisfaction with community ° Satisfaction with delivery service
cleanliness and hygiene
s NJEHELEEREE
° Satisfaction with community greening
and maintenance
SNRIE B s UERBREE e JEREELEERER
External Projects o Satisfaction with property services ° Satisfaction with community greening
and maintenance
e NELZPEEREE o  RHEBHEERER
° Satisfaction with community safety ° Satisfaction with public facility
management maintenance
e NEBRBEMEE e YMEBRBAERBEWMEER
o Satisfaction with community ° Satisfaction with the performance of

cleanliness and hygiene property service personnel
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Based on the results of customer satisfaction surveys and feedback
from residents, we carry out targeted optimization actions for
common issues identified in service delivery. Using the satisfaction
assessment index, we quantitatively evaluate the effectiveness
of rectification and improvement efforts. For personalized
issues raised by residents, we assign dedicated personnel to
provide one-on-one follow-up and resolution, and complete a
post-resolution follow-up to close the loop, comprehensively driving
the enhancement of the service experience.

During the Reporting Period, Times Neighborhood conducted
quarterly customer satisfaction surveys through multiple channels,
focusing on core dimensions such as property services, targeting
owners across all of its residential projects. The overall positive
feedback rate for the year’s surveys reached 88%.

Times Neighborhood has established a long-term strategic
partnership with a professional third-party agency to continuously
implement a dedicated mysterious visitors evaluation initiative.
Acting as ordinary residents, the third-party agency conducts
immersive service experience and multi-dimensional assessments
of each project site on a semi-annual basis, precisely identifying
weak links in the service process. This enables each project to
make targeted improvements to service quality, ensuring that all
customers experience standardized, high-quality property services.
During the Reporting Period, the mystery shopper evaluation
initiative covered multiple delivered communities and sales sites,
achieving an annual comprehensive assessment score of 84 points.

5.2.3 Handling Customer Complaints

Times Neighborhood places great emphasis on handling customer
complaints, adhering to the principles of “Quick Response,
Fair Handling, Timely Review, And Continuous Improvement”.
Leveraging matrix-based service channels and a closed-loop
management mechanism, the Company standardizes the entire
complaint handling process, proactively listens to customer
demands, resolves service conflicts, and turns complaint handling
into an opportunity for service enhancement, thereby effectively
protecting the legitimate rights and interests of all types of
customers.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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EFBRHERE Customer Communication and Feedback
BRMEEZEZULE 2REEBET Times Neighborhood has built diversified, omnichannel
BB R T EBRES TFI communication platforms that break down online and offline
SRPEEFERE BYFRL communication barriers, proactively collecting various customer
BB MRAEFEESRAREE demands and suggestions. The Company has established a
ERBERM BIRFEERRBE regular communication mechanism to ensure that customer
{bREE HZE- voices are transmitted in a timely manner and accurately acted
upon, providing strong support for complaint handling and service
optimization.
BERE BEEER
Communication Channel Specific Measures
mERE BAMEFTAPP NEF BEREM 400835 BEXRFERZE &2 LE
g BSR4 N TE R EE UL -
Online Channels Through the Neighborhood Services APP, mini-programs, WeCom Butler, and the

400 hotline, the Company receives real-time customer inquiries, suggestions, and
complaints, enabling 24/7 online reception of requests.

BTERE EERBEERLRBESH “HEBRPERLI B LFMET ARE
PE# HEMKREEFPER -
Offline Channels Service reception points are established at each service project, with dedicated

customer care butlers on duty. The Company also conducts proactive door-to-
door visits and customer symposiums to collect opinions face-to-face.

HRE L THHEEFPMEEAN DEMBREFPRE BURKER HAB(CHAER
RIEERK R IRERE £ o
Normalized Mechanisms Regular customer satisfaction surveys are conducted. Customer feedback is

categorized and organized, a request tracking ledger is established, and issues
that can be improved are addressed in advance to reduce the occurrence of
complaints.
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BEFRFEE Customer Complaint Response
RRMEERRE [ RERN - P REE - Times Neighborhood adheres to the principles of “timely and
2EAE]NRA EKIERERE efficient, tiered handling, and fully controllable throughout”. Relying
BB B S IRET - RS AL on standardized procedures, the Company standardizes each step
B HBREFEREREREDEERR of complaint handling, clarifies the responsibilities of each role,
Frr T THZE 2 HRERF and ensures that the handling process is initiated quickly after a

EESEE )

BERE

Handling Process

complaint is received-without delays or shifting of responsibility—
striving to guarantee that customer demands receive a timely
response.

At
Specific Measures

EEiR 2

Complaint Receipt

DRRE

Tiered Dispatching

2REEE

Full Process Handling

PREBWEPRFE CAEARS FHEFEL FLEH B2RBE-
HRIEESTTEER-

Upon receiving a complaint through all channels, it is immediately entered into
the system, with the complaint type, key demands, and urgency level labeled to
ensure complete and accurate information.
BERFEEREET - REORIRRE  TRRFAREZTFER  EMR
FHEBEABEARS ZHMIHAKE -

Based on the severity of the complaint, a four tier (Level 1 to Level 4) dispatching
system is implemented. Routine complaints are assigned to the customer care
butler; complex complaints are coordinated by the project leader with multi
department collaboration.
BREABEIRER HRACETPER ABREESIRLER 2RRERE
HE REREPRFER-

After receiving the dispatch order, the handling personnel communicate with the
customer in accordance with standards, clarify the resolution plan and timeline,
follow up on the handling progress throughout, and provide timely updates to the
customer.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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EFEH Customer Follow-up

RAMEEZLZ2ES ZEALFGHHE Times Neighborhood has established a comprehensive, multi-level
Bl -ERFEETEELRERER follow-up mechanism. After a complaint has been fully handled,
FOERHTREPWEE HRER timely follow-up is conducted to thoroughly understand customer
B MMBEFERE BEREFEE satisfaction. For issues that have not been adequately resolved,
IR RNWERFRERE continuous follow-up is carried out to ensure a closed-loop

complaint handling process. At the same time, subsequent
suggestions from customers are collected.

B 35 7 72 Bk
Follow-up Process Specific Measures
1 37785 R LRI FRETRR2ANENERE RO D ERRFEE TSRS ERE
5 AR 2 -
Follow up Timeline For routine complaints, the first follow-up is completed within 24 hours after

the complaint has been fully handled. For complex complaints, the follow-up is
conducted within 48 hours after handling, ensuring timeliness.

B &5 7 = EERPRGY HAEME WE EFIEFSEHAMEG 22 Mirsk ERE
BEEFMEERBEFRK-
Follow up Method Based on customer preferences, follow-ups are conducted by phone, WeChat,

door-to-door visits, or other methods. Full records are kept to accurately
understand customer satisfaction and any subsequent requests.

RN HEGHEFDERZZN YRS _XEERE EERFRY  RARKEHIK
FEEZR-
Follow up Rectification If a customer still has objections during the follow-up, a secondary handling

process is initiated immediately until the customer acknowledges resolution. The
complaint handling ledger is updated accordingly.
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RABEAEEERBERS BEEHR
FEEERIEHFEE  FTREM
ERESE REHRERERRE

A BB BB ERECRY HRA

Digital Management

Leveraging its intelligent service system, Times Neighborhood has
achieved digital management and control over the entire complaint
handling process, breaking down departmental information silos
and improving handling efficiency and standardization. At the same

AR A time, through data review and analysis, the Company optimizes its
services, reducing the occurrence of complaints at the source.
EERE AfglE
Management Process Specific Measures
EREHF RFZER RE RE BHSROBBREGER EREFET BER2E

Full Process Digitalization

ZUR(EER

Data-Driven Review

BeelbEt

Intelligent Optimization

AlEM - ATEE o

Complaint receipt, dispatching, handling, follow-up, and other steps are all
controlled through the system, with real-time progress updates, achieving full
traceability and oversight.

EHERFEBETHOESR T MERERFEERZORE  FKRER
W&

Complaint data is periodically categorized, counted, and analyzed to identify
high-frequency complaint types and root causes, forming a review report.
REAZPEGRERFERE SHHEECRBERIE TERBEE RARER
IR E b

By combining Al-based customer profiling with complaint data, the Company
optimizes service processes and improves service standards in a targeted
manner, proactively avoiding risks of similar complaints.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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EXCELLENT QUALITY SERVICE

5.24 SERVICE QUALITY AND SAFETY MANAGEMENT

Service Quality Management

Times Neighborhood’s service quality management system is
centered on the core concept of “creating service”, aiming to
go beyond basic property services by deeply understanding
customer needs and engaging in forward-looking planning, thereby
systematically enhancing service quality and community value. The
Company emphasizes that, on the basis of ensuring standardized
service quality, it respects the differentiated needs of different
resident groups, promoting the development of a harmonious and
sustainable community ecosystem.

During the Reporting Period, the Company obtained certification
under GB/T 19001-2016/1SO 9001:2015 for its quality
management system.

T T i A A Sk A S2 A R 3]

WAL AL AT R SRS § 4 1014 tanssnn

CQM

China Quality Mark

RERERGHRIMEES

WE1SR T 00225024418R3M
Bian

L4030 U 9144310171 24695011

LSRR RN R TR R
GB/T 19001-20161S0 9001:2015
LECT

4 F RS,
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ARIA: 2025 4708 1 08 11
WA 2028 w08l 161
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BEREMERD

EEEERATE

Quality Management System Certification
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To achieve refined and standardized service quality management,
Times Neighborhood has established the “Flower® Service
System”. This system divides residential services into four
specialized sub-brands, each corresponding to different customer
group positioning and service scenarios. Through clear service

REHERTF BERAHEAMNEE boundaries and goal setting, the Company achieves targeted
EIREN BRI o quality management and efficiency improvement.

R % 2

Service Product

BREAE
Service Content

KFTE IR

Bauhinia Service

T HEA RS

Golden Lily Service

B ERYE

Tulip Service

A A 2 AR 75

Sunflower Service

ERmmEEHNEECESRE BAaBELEENE REER FENEER
RSB -

Personalized, customized services for high-end customer groups. Integrates
leading smart technologies to provide a distinguished, exclusive living experience
and efficient response.

RE-—UMAERRE ITERFMRNEAN@E ENTERE RE -EWI=
Rif 8@t [R -

One-stop butler services. Focuses on warm details and humanistic care, striving
to create a warm community that is friendly to the elderly, children, and pets (the
“Three-friendly” community).

BABERANERRE A REEEARKS (WMEEKEEFH)BEE
R-2E&E [ HBHAHZ I WY ERE-

Community services emphasizing value co-creation. Engages residents through
community activities and co-creation mechanisms (e.g., project manager
reception days), fostering a “Co-construction, Co-governance, and Co-sharing”
lively and happy atmosphere.

REMHERCETOERFERE - BBELER  —HFZNEEK  BEHR
BFRHDERE RARERE-

Transparent standard services ensuring standardized community operations.
Through quantitative management and a versatile team with multiple skills,
provides orderly public services and enhances the sense of belonging.

R R R R ER
Times Neighborhood Community Service System

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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Customer Health and Safety

Times Neighborhood always places customer health and safety
first, having systematically established a multi dimensional safety
management system covering fire protection, facilities and
equipment, swimming pool operations, and electric vehicle fire
prevention. Through normative documents such as the Fire Safety
Management System (B %2 B IE $IE ) and the Electric Vehicle
Fire Prevention Management Standard (2025 Edition) (E8)5%E
By KB FRAZE (2025H% ) ), the Company clarifies responsibilities
at all levels. In hazardous areas such as swimming pools, it
equips life rings, first aid supplies, and other gear, and improves
drowning rescue operating procedures. Leveraging its online
system, the Company achieves closed loop management of hazard
identification, rectification, and acceptance inspection, ensuring
effective implementation of safety measures.

To comprehensively enhance safety prevention and control, Times
Neighborhood launched a “100 Day Safety No Accident” special
campaign at the end of 2025, focusing on three core areas: fire
safety, security, and facilities and equipment. During the campaign,
each project strictly conducted safety risk and hazard inspections,
carried out high frequency grid based patrols, and combined these
with a “Monthly Drill” emergency exercise plan to strengthen real
scenario response capabilities for incidents such as pool drowning,
electric vehicle fires, and theft prevention. Through these efforts,
the Company has built a comprehensive safety line to protect
residents’ lives and property.
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Case: Building a Strong Safety Line — Times Neighborhood’s
100-Day Safety Special Campaign

In 2025, to strengthen safety management, Times Neighborhood
launched a “100-Day Safety No Accident” special campaign across
its regional companies and projects from November to March of
the following year. Centered on the theme of “Fire Safety for All,
Safe Electricity Use”, the campaign organized employees to study
fire and security regulations, conducted hands-on drills such as fire
extinguisher use and emergency evacuation, and provided safety
knowledge briefings to residents and merchants. By combining tiered
training, scenario-based drills, and hazard rectification, the campaign
comprehensively enhanced safety prevention and control capabilities,
reinforcing the community safety line.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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RO -BBEEH FFEARR] R Case: Coordinated Real-Life Drills to Prevent Fire Before It
H20255 JH B B4R Starts — Times Neighborhood 2025 Fire Drill

2025 HRMEERSEHEEF S In 2025, Times Neighborhood, together with fire departments,

BEEEEMEHN TEZEMN sub-district offices, and other units, conducted an immersive
BT =% OBRE] /TR B E “drill-based” fire drill at several managed projects, including the
Bo BB EEMEEZ N SR Wangcheng District location in Changsha. The activity was designed
BRASEEREENESEE - AB to enhance the team’s practical response capabilities and strengthen

B EmANEEBRE RABKE residents’ safety awareness and self-rescue skills, putting the

BRE HWIEBRETNLE2EHREEN principle of “Fire Safety For All, Life Above All” into tangible practice in

e B I2REN £mE L8 the high-risk autumn and winter fire season, by realistically simulating

SEHERE - the entire process of emergency response, personnel evacuation,
and firefighting and rescue.

EHETEMOREENEE
All Electric Bicycle Sheds Are Equipped with Fire Protection Devices
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5.2.5 Digital-Intelligent Property

Times Neighborhood has built a digital-intelligent property
service system centered on the “Technology + Service” concept.
Leveraging Smart City CIM + Smart Community BIM 3D
management and control models, the Company has deployed
applications such as Al + property management and 5G + smart
living. It has established an intelligent human-machine collaboration
platform, achieving 100% online service coverage. Through
technologies including Al recognition, intelligent dispatch, and
smart control, the platform covers scenarios such as mobility,
security, equipment operation and maintenance, and meter

reading and billing. By upgrading services through digital-intelligent
enhancements, the Company improves efficiency and service
quality, delivering an ultimate customer experience.

Annnz /

wuxE  REANWR

[E E T CIM+ & *‘zili anu :,ﬁﬁ—m %’aéﬁ% il

“Smart City CIM + Smart Community BIM” 3D Integrated Intelligent Management and Control Model
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2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
S i s 1| PP O O O D S N °



53 FEEERE

FEELZEERE

BRBERBET (PEARKM
BEg L% (hEARXMBEHK
BR2X) (PEARAMBEEARG
BRER) SHBEERERRITE
BB BELEMERGELRA
HELTET (EELE2EEFE)
(BEIRIEERIE) (BEAE
EREAA) FHE REEELE
EREEE - REMETER BBE
HEE ZREM BREN BR
HEBRETT

RAIBYT RR-EE-1T] =
RESLTHBRE AREELE
TEFHREERERBAR HEH
HERAMMBERRGEmHR 5%
B aRPT TR B VA BEIEE 5 R L 2 AR
B EREBEENEERG BTIE
FIZESB I TE SRS - Al AR A R B B
T ERTEUEBEERNEELR
BREEEEELEEETIE BRE
ERA EEEE-

5. EillmERKE
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5.3 SAFEGUARDING INFORMATION

SECURITY
Information Security Management

Times Neighborhood strictly complies with relevant laws,
regulations, and industry standards, including the Cybersecurity
Law of the People’s Republic of China (Ff#E AR KM BEBR %L
&%), the Data Security Law of the People’s Republic of China
(hFEARLIMBEIE L 2K), and the Personal Information
Protection Law of the People’s Republic of China (¥ # AR
HAME @ A Z BR#)K) . Taking into account the operational
characteristics of its property services, the Company has
formulated and refined policies such as the Information Security
Management System ({5 B & 2EEH|E ) , the Data Classification
and Grading Management Measures (BUE D D EERIEE) ,
and the Personal Information Protection Details (& A& B &
48 81]) . These policies define information security management
standards, processes, and responsibility boundaries. Through
regular publicity and training, assessment implementation, and
dynamic updates, the Company ensures the effective operation of
these systems.

The Company has established a three-level information security
organizational structure of “decision-making — management —
execution”. Under this structure, information security work is
coordinated and decided by senior management. A designated
specialized management department is responsible for overall
coordination, while each business department and project site
appoints an information security liaison, forming a comprehensive
management network. The management department leads strategy
formulation, organizes training, and conducts supervision and
inspections. All execution roles strictly implement the requirements
of the system, collaboratively advancing various information
security tasks, ensuring that responsibilities are assigned to specific
individuals and implemented at every level.

BB AR AR
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BP9 B
Department Category

AERBE
Specific Responsibilities

EELRE2BREEMM

o

Information Security
Specialized Management
Department

BEBAFINIAR VA

Various Business
Departments and Project
Sites

HEFEELR2TE HEERHERER ARLT2EI BEERESERARTME 1%
HEREBRBECEELEEFEE HBHEEMESERE(-

Coordinates information security work, formulates management systems and
strategies, organizes security training, supervision, inspections, and risk assessments,
coordinates handling of various information security-related matters, and drives policy
implementation and dynamic optimization.

EREEERLEERENE BEBMKAEHEREITIE REANMERER FRAE
Wi AERASZE2EE KN EEBRT2RE-

Implements information security management systems, designates liaisons to
coordinate security efforts, standardizes the use, storage, and transmission of
information within the department, conducts internal security awareness briefings, and
promptly reports security risks.

2 EREZZRE

2. BRoutine Security Governance

BEBRFREELEME BHRAE To continuously strengthen the information security line, Times
SNRMERBS S BREBEELZE Neighborhood, based on its property service scenarios, has
WEE2 B2 EZLEE & established a routine security governance mechanism focusing on
VEEBELEREKS BBEEK core areas such as data security, network security, and endpoint
b REEML2EE BEREEY security. Through diverse and standardized security measures, the
EEAHM-EREBEEL BFESERE Company achieves comprehensive, end-to-end information security
BREBELZZRAR  (RIEDQ AL EE control, guards against various routine and potential security risks,
B X(XRAGERBBERLEE and ensures the safe and stable operation of corporate operational

BT -
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AERBRA
Specific Content

BELZEEE

Data Security Control

BRrzlhE

Network Security
Protection

Rim e

Endpoint Security
Management

o

ik

AE

BRE2EE

\

Personnel Information
Security Management

I

HREL

B

Eif

7

C

Routine Supervision and

Inspection

HRAAMKLEHE XFBAAGRETORIBRERE ARBERSE FH £H 8§
BoHBEPAERL THRREBRZ S HEEBEME ER-

Implements classified and graded management of corporate operational data and
residents’ personal information, defines full-process standards for data collection,
storage, use, transmission, and destruction, and conducts regular data security
inspections to prevent data leakage and misuse.

BEHANE ARRA BENTEEEL2RE THEFZ2HT  RBoBBE
ABRER BRERKERBEANITEL HLEAEHE REARZAR-
Deploys network security devices such as firewalls, intrusion detection, and data
encryption; regularly updates security patches; standardizes network access rights
management; strictly prohibits unauthorized devices from connecting to the internal
network; and guards against risks such as cyberattacks and virus intrusions.

R g (B FRE)EAERE YRR RZE2EMN THETRHZ2FER
ELFHAR - BARE AR (B BEREARSE - BRI A B N I (B I 4% ok K2 5 R R
Standardizes the use and management of office endpoints (computers, mobile
phones); installs endpoint security software; regularly performs endpoint security scans
and upgrades; defines endpoint information storage standards; and promptly reclaims
endpoints and access rights from departing employees.
THRARGELEHBIINERZ RABILZZEMARERD HETABEATKE
BREBEIFAA LE AREIGEELX2HUBEREREIRE-

Conducts regular information security training and assessments to enhance employee
security awareness and operational compliance. New employees must complete
information security training before starting work. Clearly defines employee information
security responsibilities and disciplinary standards for violations.
BYTHZzREHE SARERRBABEL2HME BXTERERZELEHE
HERMNBEEVER ABREREEARBR FAREERREEES -
Establishes a regular security inspection mechanism: conducts monthly spot checks
on endpoints and network security, and quarterly comprehensive security inspections.
Maintains a ledger for identified risks, assigns responsible persons and deadlines for
rectification, and uses closed-loop management to ensure risks are eliminated.

BRI R BRAERAR
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Emergency Incident Management

Times Neighborhood places great emphasis on information security
emergency response. The Company has formulated the /nformation
Security Emergency Management System ({2 B % 2 E &% 12
%I ), which defines the emergency organizational structure,
emergency response procedures, handling principles, and the
responsibilities of each department. Specific emergency response
plans have been developed for various potential security incidents,
including cyberattacks, data breaches, and system outages.

The Company regularly organizes information security emergency
drills, simulating various typical security scenarios to enhance the
rapid response, coordination, and emergency handling capabilities
of the emergency team. This ensures that when a security
incident occurs, the emergency plan can be quickly activated
and scientifically executed, minimizing losses and safeguarding
information systems and data security.

Case: Times Neighborhood Emergency Drill Simulating
Resident Information Leak

In the third quarter of 2025, Times Neighborhood’s Information
Security Management Center and relevant business departments
conducted an emergency drill simulating a suspected leak of
residents’ personal information. The purpose was to test the
feasibility of the emergency management system and response
plans, enhance the ability of various departments to collaboratively
handle information security emergencies, strengthen employees’
awareness of emergency prevention, mitigate the risk of personal
information leakage, and protect residents’ rights and the
Company’s reputation.
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6.1 EQUAL AND COMPLIANT EMPLOYMENT

6.1.1 Talent Team Building

Times Neighborhood places great emphasis on talent development
and succession planning. The Company has formulated
management policies such as the Recruitment Management System
(B2 IR F), standardizing and systematizing the entire process
of talent recruitment and selection. Adhering to the principles
of “openness, fairness, justice, equal competition, merit-based
selection, and prioritizing internal candidates before external”, the
Company standardizes recruitment procedures to ensure precise
matching of candidates to positions. Through its official website
recruitment section, internal referral channels, professional platforms
such as third-party online recruitment platforms, as well as campus
information sessions and industry talent exchange events, the
Company recruits outstanding talent from multiple dimensions,
injecting core momentum into its high-quality development.

Campus Recruitment

Times Neighborhood collaborates with multiple universities, actively
participates in campus job fairs and holds dedicated campus
information sessions, engaging in face-to-face interactions and
recruitment with graduating students.

T

=L :tt %Il

RE RS

Campus Recruitment

Social Recruitment

Times Neighborhood publishes social recruitment information
through third-party mainstream online recruitment platforms,
collaborates with headhunters to source mid-to-senior level and
scarce professional talents, organizes on-site job fairs to attract
grassroots-level talent, and issues recruitment notices via media
advertisements—leveraging multiple channels to bring in a wide
range of professional talent from the society.

F%ﬁ?&\EMJ&EFERFJ
2025 - HERE
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6.1.2 Protecting Employee Rights

Employee rights are the primary driver of corporate development.
Times Neighborhood effectively protects the labor rights of every
employee. The Company strictly complies with relevant laws and
regulations, including the Labor Law of the People’s Republic of
China (P AR LA E 4 F))%) and the Labor Contract Law of
the People’s Republic of China (PZANREMBELESHEEE),
and has formulated an Employee Handbook ( & T Ffft) based on
its actual business development. Adhering to a fair and just human
resources management philosophy, the Company is committed to
fostering an equal, safe, inclusive, and diverse working environment
for its employees, safeguarding their legitimate rights and interests,
and supporting the mutual growth of employees and the Company.

BASRARN

Key Performance:

HEMA - LBHARRFTEH100% °

During the Reporting Period, the labor contract signing rate was 100%.
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Diversity and Anti-Discrimination

Times Neighborhood firmly upholds international human rights
principles, including the Universal Declaration of Human Rights ( it
R AT S ), the international labor standards of the International
Labour Organization, and the Voluntary Principles on Security and
Human Rights (Z =M A# B /R E]) . The Company adheres
to the principles of equal and non-discriminatory employment,
prohibits discrimination based on any factors such as gender, age,
or ethnicity, and strictly forbids any form of harassment or abuse.
Upholding the values of fairness and justice, the Company strives
to create an equal, inclusive, and diverse working environment,
safeguarding the legitimate rights and interests and the equal
dignity of every employee.

BRSAEN

Key Performance:

WEHA RAIEES TR EHEUR0 -

During the Reporting Period, the number of labor discrimination incidents occurring in the Company was 0.
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6. UABKREER

Prohibition of Forced Labor and Child Labor

Times Neighborhood has established policies such as the
Employee Handbook ( 8 T F fit) and the Recruitment
Management System (1BEEZEIZ%IE ) to ensure that employment
relationships are based on mutual consent and equality, and
strictly prohibits any form of forced labor. Employees are entitled
to statutory holidays, various types of welfare leave, and other
leave rights as stipulated by company policies, and the Company
protects employees’ rights to rest and leave.

The Company strictly complies with regulations including the
Provisions on the Prohibition of Using Child Labor (Z£ |+ 3
E T F), and strictly prohibits the use of child labor in any
position. During recruitment and onboarding, the Company
rigorously checks and verifies job applicants’ identity documents,
strictly enforces employment management rules requiring that age
meets statutory labor requirements, and uses multi dimensional
information verification to ensure compliance in hiring and
employment.

Attention to Women’s Rights and Welfare

Times Neighborhood places importance on protecting the rights
and interests of female employees, adheres to the principles of
equality and non discrimination in recruitment and employment,
and provides female employees with fair career development
opportunities and promotion pathways. The Company emphasizes
humanistic care, and each year in March holds the “March 8th
Goddess Festival” appreciation activities, extending care through
gifts, organizing group meals, and providing afternoon tea. For
female managers giving birth, the Company offers monetary
gifts or presents on special occasions to express good wishes.
Through these initiatives, the Company effectively enhances female
employees’ sense of belonging and well being, demonstrating the
enterprise’s respect and care for its female employees.

I 2 H A &)

Women’s Day Activities
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Management Process

ARRE
Specific Operations

6.1.3 Employee Compensation and Benefits

Compensation and Performance

Times Neighborhood determines compensation based on job role,
position grade, work capability, and performance results as core
factors, while also considering the Company’s financial capacity. It
offers competitive compensation and benefits within the industry
to attract and retain talent, allowing employees to share in the
business’s success. The Company adopts diversified assessment
methods and has established a standardized performance
evaluation and feedback process. Compensation levels are
dynamically adjusted in response to external market trends and
the Company’s operating conditions, ensuring that pay is linked to
performance in a fair and reasonable manner.

BRUERSIE
Performance Indicator
Development

BB REK
Performance Goal
Achievement
Performance Assessment
Implementation

MR EEAR

NFEF D ROBAREEBR B(CRATEEMNIF REARS-

Use the balanced scorecard to break down the Company'’s strategic objectives and
translate them into measurable departmental and individual targets.

BB ERUER (KP)$IE B EIIEGH &) #iEE BiR5& -

Formulate monthly work plans based on Key Performance Indicators (KPIs) to drive goal
achievement.

REE FERRE B TIEXE BE NS HGEATE-

Conduct performance assessments on a quarterly and annual basis, incorporating
comprehensive evaluations of work results, attitude, capability, and other factors.

EEABRTBRSEZFER RHUHBEHERUGEZS -

Performance Feedback and Managers discuss assessment results with subordinates and provide targeted coaching

Communication and improvement suggestions.
B FFRE Performance Appeal Feedback

RRBEREES TARBFER
BETEHENERERBRESR =
RAREXTIRFHE ATRBER
TERE AEHFINEAKLEER
HF - HAXEBEITELREE  TF
EBHEF BARFALERIZER
RALE BRI R - B BREERER
BoAREBTIERITFABEH
=

IMES NEIGHBORHOOD HOLDINGS LIMITED

Times Neighborhood protects employees’ rights to appeal
performance evaluations. If an employee disagrees with a
performance assessment result or believes they have been treated
unfairly, they may file an appeal through their direct supervisor, the
responsible manager, the human resources department, or even
the general manager. The relevant recipient must respond in a
timely manner and may not reject the appeal. The matter will be
investigated and resolved based on the principles of fairness and
justice. The appeal process is strictly confidential and does not
affect the employee’s normal work or career development.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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&R Welfare and Leave

FAMBESEERE TEMRE & Times Neighborhood attaches great importance to employee
MBFRZERER KERELH welfare protection, strictly complies with national laws and
mugREEFLAES BRETE regulations, pays social insurance and housing provident fund
FETERANREER R BEE for employees in accordance with the law, and has established a
TITHBEEFSR IBHEARE sound statutory welfare protection foundation. At the same time,
feEEn AHER BIBRESES focusing on employees’ work and living needs, the Company
bR EN VEREBETEER provides diversified supplementary benefits such as festival care,
B-REABIIEREE BHESR health check-ups, sympathy and assistance, and training and
BEFER - PHETEMSELRK development, effectively reducing employees’ living burdens,
Ko enhancing their job satisfaction, loyalty and overall sense of

well-being, and supporting the shared growth of employees and
the Company.

BRI ER AEBRA

Welfare Category Specific Content

ETERRA reRk (B -BE -IH XE¥ £5RR) EEAER EERRH-

Statutory Welfare Social insurance (pension, medical, work-related injury, unemployment, maternity
insurance), housing provident fund, statutory holidays.

7R A ERRE (CEE - maE mFEE) AHG BREER SRM LE@EE ki
R EREHBEER BBUE HI2E BEEhE ABRBFLR-

Supplementary Welfare Festival care (Spring Festival, Women’s Day, Dragon Boat Festival), birthday parties, health

check-ups, high-temperature subsidies, winter and summer care, hospital visit sympathy,
special management gifts, farewell wishes for departing employees, training and learning,
team-building outings, work anniversaries.
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6.1.4 Caring for Employees’ Lives

Employee Activities

Times Neighborhood has established a multi-dimensional employee
care system. The Company organises a variety of activities centred
around festivals, health, growth and other dimensions, including
festival care for Women’s Day, Dragon Boat Festival and other
occasions, humanistic gestures such as quarterly birthday parties
and work anniversaries, as well as health protections such as
health check-ups, care for outdoor posts in winter and summer,
and hospital visit sympathy. At the same time, the Company also
enhances team cohesion through team-building outings and the
“Joyful Movement” initiative, conveying corporate warmth through
diverse care measures and enhancing employees’ sense of
belonging and well-being.

ETAHE

i F R ED B R B
Dragon Boat Festival activities

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Mid-Autumn Festival activities

RBENED R B
Thanksgiving activities

BT EFES
Employee Work Anniversary Event

BB AR AR
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Employee Care

Times Neighborhood is deeply committed to employee care. In
addition to providing emergency assistance to colleagues in difficult
situations, the Company has also established a diverse humanistic
care system. For retired military personnel, the Company organises
red-themed learning activities and presents gifts on Army Day
(1 August). During the Winter Solstice, the Company organises
employees to enjoy tangyuan and dumplings together, conveying
warmth. Through these considerate initiatives, the Company
strengthens employees’ sense of belonging.

Case: Times Neighborhood Launches “Love Donation”
Initiative

An employee of Times Neighborhood suddenly fell ill and, despite
being rushed to the hospital, remained in critical condition. To
date, the treatment has incurred substantial medical expenses,
and subsequent surgeries and long-term rehabilitation will require
continued financial input, placing a heavy economic burden on the
employee’s family. The Company immediately launched a “Love
Donation” initiative, allowing employees to voluntarily donate via a
WeChat payment code, pooling small acts of kindness to provide
assistance and delivering warmth and support to their ailing
colleague.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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“Army Day (1 August) Care for Retired Military Personnel” Activity

XEETHIEED
Winter Solstice Employee Care Activity
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6.2 DEMOCRATIC LIFE OF EMPLOYEES

6.2.1

Times Neighborhood consistently adheres to the concept of
democratic management of employees, fully respects employees’
freedom of association and collective bargaining rights, effectively
safeguards employees’ rights to freedom of speech and expression
in accordance with the law, and strives to build fair and smooth
channels for democratic participation for its employees.

Democratic Management

In terms of democratic management, employees have the right
to independently and voluntarily choose whether to join various
democratic management organisations for employees, such
as trade unions and employees’ representative congresses, in
accordance with local laws and regulations and the Company’s
relevant provisions. The Company consistently adheres to the
principle of non-intervention and non-restriction, fully supports
various employee organisations in performing their functions
and playing their roles in accordance with the law, and
promotes employee participation in the Company’s democratic
decision-making, democratic management and democratic
supervision.

6.2.2 Democratic Communication

Times Neighborhood attaches great importance to employee
communication and has established a multi-level, all-channel
communication system. If employees have questions or difficulties
at work, they may first communicate with their immediate
supervisor. For complex issues, they may consult the human
resources department for guidance. During the performance
appraisal period, the Company encourages employees to
communicate openly with management to support personal
growth. At the same time, Times Neighborhood safeguards
employees’ right to appeal, establishes clear appeal channels,
adheres to the principle of confidentiality, ensures that employees’
concerns are handled fairly and promptly, and fosters an open and
inclusive communication atmosphere.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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6. UABKREER

6.3 JOINTLY BUILD EMPLOYEE GROWTH

6.3.1 Improving the Training System

Times Neighborhood attaches great importance to employee
growth and capability enhancement, and has established a
comprehensive employee training and development system, with
the Times Neighborhood Academy coordinating talent development
efforts. The system covers multiple types of training, implements
credit management and disciplinary requirements, and links training
credits to performance awards and promotions. At the same time,
the Company has supporting promotion management systems,
using training to empower employees’ career development. In
addition, the Company has formulated the Employee External
Training and Further Education Management System (8 T4hI
KB ERH E) and the Employee Professional Qualification

EBR{EAE AR R B AT B Certificate Allowance Management System (B LHi ¥ &R B =
B FEBLE IR HIE), actively supporting employees to participate in
external training and further education, and allowing them to apply
for corresponding allowances after obtaining professional titles or
professional qualification certificates, thereby achieving two-way
growth for the organisation and individuals and contributing to the
construction of the Company’s talent pipeline.
EAER HEBRA
Training Type Specific Content

8 T AR B T1ARATAE FRR RN2EEHE T ABEI TREEXL BEHE
T Y PEE A

New Employee Induction New employees complete online courses within 14 days, while also participating in short-

Training term offline induction training to learn about corporate culture, management systems and
business knowledge.

AR RE BEEBIRENRMEEAE N 2EEAEIGEES -

General Skills Training Covers the general competencies required for the continuous growth of employees,

comprehensively enhancing their overall quality.

BRI BERAERBRE AREXZNE BREREEREBRE BMEEKERTR-

Professional Skills Training  In line with the Company’s business development, provides courses on professional
knowledge, skills and management practices tailored to business development needs.

BRI HHERAR IRATHELEREERS ) BEEIEMT M Heetagg e

Management Skills Training  For management personnel, enhances their operational management and business
capabilities, covering the knowledge, skills and abilities required for management.

SNIELE BT A ERFEINGEI S BEERTELE ENIFESRITHBHEEESE-
External Training and Further Employees may apply for external training/further education and professional qualification
Education certificate studies. Upon obtaining a certificate, they may apply for the corresponding

certificate allowance.

BB AR AR
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Case: Craftsmanship Forges the Future, Skills Lead the Way
| 2025 Vocational Skills Competition Expanded Track
Finals Successfully Held

In 2025, Times Neighborhood successfully held the finals of the
expanded track of its Vocational Skills Competition. With the
theme “Craftsmanship Forges the Future, Skills Lead the Way”, the
competition, through simulated practical contests, aimed to establish
a talent cultivation system of “nurturing leaders through competition
and enhancing capabilities through practice”. Its core value lies in
effectively breaking down geographical barriers and promoting the
strategic transformation of frontline employees from task executors to
value creators, providing key talent support and sustained momentum
for the implementation of the Company’s market expansion strategy.

IMES NEIGHBORHOOD HOLDINGS LIMITED
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6.32 MG A 715 & 6.3.2 Strengthening Talent Development
NRAEREEERT —81rnEillE
BXRFBR UIBREBE] AL
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The Company has established an integrated online and offline
training and learning support system, with the “Times Academy”
as the core online platform, making non-confidential training
materials available for all employees to search and learn from.

DESN 7%&1‘115\1 SERAEEXERTE
B3| B = EIEE S E
HEEE . AEE EEBUREEE.
EREHREEBTNEETIT AEREE

BT BMHEMMA 25 UREEL
BREAFRK

Each professional function has its own dedicated training content,
with monthly mandatory professional training for cross-functional
employees. At the same time, a special management system has
been introduced to support external training and further education,
providing financial support for certification and association learning
for positions requiring licences, and granting post allowances

to employees who have obtained relevant certificates, thereby
comprehensively supporting employees’ learning and development
needs.

@it
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BSREML  FETERkRS

Acg A 1 (]
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5 R R B X

FRMBEEGHERARSEIIEES T
Times Neighborhood actively carries out relevant training to empower employees

BRERARA]



6. LLABARE

BUILD A FOUNDATION WITH A PEOPLE-ORIENTED APPROACH

ISR RERBE

RAR/BTHREERE X #HE.
REMMAF S & T3 REE - BT
R 8 THREKER R R
X ) R A T 3 B L e i S S
BTARBEASERER £EH2
HAFEREUEE B EA R
REFE LWARBHGEEUFY A
AIMEKIEE T N ERRBEHGER
i RETRHZ TREZERAE-

6.3.3 Expanding Development Pathways

The Company has established four sequences of promotion and
development pathways for employees: management, professional,
sales and operations, catering to the career growth needs of
employees in different positions. At the same time, the Company
has opened up internal job bidding and job transfer channels.
Employees may, based on their own development aspirations and
subject to approval, participate in internal job bidding for vacant
positions. They may also, in light of the Company’s operational
needs, apply for job transfers in accordance with established
procedures. The Company will also make overall arrangements
based on employees’ capabilities and performance, providing
employees with diverse career development possibilities.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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BEHFS Promotion Sequences
EIEAZRBE
Employee promotion and development channels
M#K P S#k WK

Level M Level P Level S Level W

7~ N

HEFS
SEIES
Hierarchy

7~ N\
EEFS HXEF5

Management Professional
Hierarchy Hierarchy

BRIEFD
Work
Hierarchy

fitisE
General manager

BliaisE (34)
Deputy general
manager (level 3)

aE

Senior

Bz (o)
Deputy general
manager (level 2)

PSR
Mid-Senior

Bl (14R)
Deputy general
manager (level 1)

B
Director
[Srues:]
Senior manager
fed:d
Manager

Bl
Deputy manager

BhIRAEIR
Assistant manager

BREE
Senior officer

T
Officer

BRER
Senior specialist

=8
Specialist

Bh3E
Assistant

EBE (L)
Intern
(postgraduate)

BBE (AR
Intern
(undergraduate)

TE
Middle

BEIRED
Senior trainer
RARED
Advanced trainer

AR AR
Intermediate trainer

FAR

Trainer

BhED HEXE BEER
Assistant trainer Sales executive Senior team leader

=B SHERR R
Probationer Sales consultant Team leader

RARBNE
Senior assistant

B BTE
Assistant Em p|oyee

HEEBE (FEL) X8
Sales intern Clerk
(postgraduate)

TEE
Officer

HEEBE (AR
Sales intern
(undergraduate)

ETEAZRAE
Employee Promotion and Development Pathways

BB AR AR
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6.4 SAFETY AND HEALTH IN PARALLEL

6.4.1 Employee Safety Management

Times Neighborhood strictly complies with the “Work Safety Law of
the People’s Republic of China” ( (P AR ZLMBEIZ 2 EEE) ),
the “Law of the People’s Republic of China on the Prevention and
Control of Occupational Diseases” ( ¥ #E A B L0 B Bt 2 75 [
JAYE) ) and other relevant laws and regulations, adhering to the
core concept of “safety as the foundation, health as the basis, joint
governance by all employees, and continuous improvement”. The
Company has established an Occupational Health Management
Leading Group, with the General Manager serving as the group
leader, the Deputy General Manager responsible for operations
serving as the deputy group leader, and members including the
heads of the Business Management Department, the Operations
Management Department, the Finance Department, the General
Management Department and various business departments. The
Leading Group has an office located in the General Management
Department, which is responsible for the overall coordination of
daily occupational health management work.

During the Reporting Period, the Company obtained 1SO45001
Occupational Health and Safety Management System certification.

caM ®

RERRRLWRRUTES

et m—
-

FATHARREREROS

BERFEZ2EERARE

Occupational Health and Safety Management System Certification

IMES NEIGHBORHOOD HOLDINGS LIMITED
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EEZ#RE Objective Planning

NAT BMETERM  ATREEE Based on the characteristics of the property management industry,
S BREE RERE - FERA the Company has adopted “Health First, Compliance Management,
B ERREEAI BUBERR Risk Prevention and Control, Continuous Improvement” as its
ZRERER BORNREIITER occupational health management policy, established occupational
ELEMLIERIR- health and safety management objectives, and is committed to

LR ERERPAR

Long-term Safety
Management Objectives

ZE2EEFERRT

Annual Safety Management
Targets

creating a healthy and safe working environment for its employees.

BUYTENBERREERERR BELBXEREEAXIEHH RAREXERE B
FRBEEERR BIBEREMEZ100% @ b A ol & EAZE100% -
Establish a comprehensive occupational health management system, achieve
comprehensive identification of occupational health hazards and effective risk control,
maintain a zero incidence of occupational diseases, achieve 100% employee awareness
of occupational health, and achieve 100% provision and utilisation of protective
equipment.

BETREERFEELH BREZFTI100%  BEEFEITIIEER100% : 1EEI5
Fiie ERXEBAEEEI00% ; BEEREIREI00% : BEERTDH2KFo
Conduct an annual occupational health examination for all employees with 100%
coverage; achieve 100% coverage of occupational health training; achieve a 100% pass
rate for hazard factor testing in the workplace; achieve a 100% closed-loop rate for
hazard rectification; conduct no fewer than 2 emergency drills per year.

-
)

B R R AT
20251215 M@ EEIEE
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642 Z 2 EMERE 6.4.2 Safety Risk Management
BEANEEZYXRB2S2HE Times Neighborhood carries out safety risk control across all
ZERREE  BENBE) Ik property service scenarios, accurately identifying chemical, physical
gl ZREMUMNEE. #%IE asl and biological hazard factors in positions such as cleaning,
WEEEREZ EURRBEERS engineering, landscaping and security. It establishes a dynamic risk
R BBESREE BEARELR management register and, through hierarchical control, closed-loop
EHERESRIGTE TR [#i— 7 B — rectification of hazards, and regular monitoring and evaluation,
ZH—B] R RIERRE B forms a full-process risk management mechanism of “identification

B BRERFER FRE-

EEREF

Management Procedure

— evaluation — control — optimisation”, achieving early detection and
early handling of risks.

AEBRE

Specific Content

e

Risk Identification

BB REE

Risk Assessment

% 122 ]
Rlsk Control

BREEL

Dynamic Optimisation

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BEAMAERGERN  BRHBTF UL MGEL REAZRRISBANTHE
TR, o

Covers all workplaces and positions. Routine identification is conducted once a year;
special identification for new businesses/equipment adjustments is completed within 15
days.

RARREREZE ST ERARSER SARGITEZEEZER R DIERRTHEE
Bz

Uses the risk matrix method to classify high, medium and low risk levels. Special control
plans are developed for high risks; medium and low risks are subject to regular monitoring
and review.

BERRAIERMEM - WA EIRE p A8 & AREEE TP ETARR
Priority is given to engineering and technical measures, supplemented by management
measures and personal protection. Responsible departments and completion deadlines
are clearly defined.

BAEHRBRAER BEEOMERBERL A ERNSHEB(LEEER-

The risk register is updated monthly, the effectiveness of controls is analysed quarterly,
and control measures are continuously optimized in conjunction with management
reviews.
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6.4.3 Safety Education and Training

Times Neighborhood takes emergency management as the core
content of safety education and training, regularly organising
all employees to participate in emergency knowledge training
and emergency rescue drills covering various scenarios such as
fires and occupational health emergencies. The Company has
established a dedicated emergency rescue team, equipped with
supporting emergency supplies and handling procedures, to
enhance employees’ emergency response and self-rescue and
mutual rescue capabilities, thereby building a strong emergency
safety defence line.

Case: Fire Emergency Drill at a Property Service Project

On 12 July 2025, the Operations Management Department of Times
Neighborhood organised a fire emergency drill at a property service
project, involving a total of 150 employees and voluntary fire brigade
members. The drill simulated a fire caused by a short circuit in the
community’s power supply circuit. Upon discovering the fire, on-site
employees immediately reported it. Management personnel quickly
activated the emergency procedures and simultaneously arranged
for a power outage. The voluntary fire brigade members were then
assembled to carry out firefighting operations using dry powder fire
extinguishers. The evacuation team guided personnel to evacuate
in an orderly manner, while the first aid team provided standardised
treatment to simulated casualties in accordance with the emergency
plan. The entire drill proceeded smoothly in an orderly manner.
Employees became proficient in the use of firefighting equipment and
emergency handling procedures, and their emergency response and
coordination capabilities were significantly enhanced, achieving the
expected results of the drill.
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6.4.4 Occupational Health Management

Times Neighborhood has established a comprehensive
occupational health management system, with company-wide
health check-ups as the core, offering diversified options such as
basic packages and cardiovascular-focused packages, covering
clinical examinations, imaging tests, tumour screenings and other
items. Employees in general positions receive a health check-up
once a year, while those in high-risk positions receive one every
six months. At the same time, the Company supports this with
health record management, tiered and categorised occupational
health training, the provision of protective equipment, and
workplace environmental risk control. Through multi-departmental
collaboration, the Company safeguards employees’ occupational
health rights and interests and achieves the goal of a zero
incidence of occupational diseases.

Employee Health Management

Times Neighborhood has launched the “Neighborhood
Headquarters Joyful Movement Activity Plan — Weight Management
Season”. Online, it promotes healthy lifestyle concepts and
weight management knowledge through channels such as official
accounts. Offline, it creates diverse sports scenarios, organising
activities such as running, fitness check-ins and fun sports meets.
The activity focuses on employees’ weight and health improvement,
adopting an integrated online and offline approach to create
a health-focused atmosphere with full employee participation,
helping employees develop good living habits and comprehensively
safeguarding their physical and mental health.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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7.1.1

RESPONDING TO CLIMATE CHANGE

In the face of increasingly stringent policy and regulatory
adjustments, Times Neighborhood is deeply aware of its
responsibility to address the environment. In accordance with the
climate disclosure requirements of Part D of Appendix C2 “ESG
Reporting Code” to the Listing Rules of the Stock Exchange, and
taking into account the “Climate-related Disclosures (IFRS S2)”
issued by the International Sustainability Standards Board (ISSB),
the Company has accurately identified the risks and opportunities
brought by climate change. Focusing on the four dimensions of
governance, strategy, risk management, and metrics and targets,
the Company integrates climate issues into its daily operations
and business layout, adopts various measures to prevent climate
risks and explore low-carbon opportunities, and fulfils its corporate
environmental responsibilities.

Governance for Responding to Climate Change

Times Neighborhood continuously optimizes its ESG governance
system, establishing a four-tier ESG governance structure with
clear levels, well-defined responsibilities and efficient coordination,
covering the Board, the ESG Committee, the ESG Task Force, and
various functional departments, subsidiaries and city branches.
Among these, the Board, as the highest decision-making level,
comprehensively coordinates ESG-related decisions, with a focus
on advancing climate change-related matters, ensuring the orderly
implementation of the climate risk management system. Under
the leadership of the Board, the ESG Committee is responsible
for guiding and supervising the formulation of climate-related
management policies, strategies and targets, accurately identifying
and assessing climate risks and opportunities, and proposing
response plans. The ESG Task Force collaborates with various
executing entities to promote the implementation of climate-related
ESG measures. Each executing unit, based on its own business
characteristics, integrates climate concepts into daily operations,
contributing to green and low-carbon development. For details on
the division of responsibilities at each level, please refer to the ESG
Compliance Governance Structure section of this Report.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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7.1.2 Strategies for Responding to Climate Change

Times Neighborhood takes the “Five Principles” for creators as
its code of conduct for ESG management, which runs through
the entire process of climate response and energy saving and
consumption reduction. In 2025, the Company reassessed its
ESG management in light of external policies and industry trends,
raising the materiality of climate change issues and optimizing
its management strategies. At the same time, driven by the
twin engines of “intelligent coverage” and “lean operations”, the
Company promotes loT-based energy-saving retrofits and smart
lighting deployment, upgrading energy consumption management
from “passive energy saving” to “proactive optimisation”.

7.1.3 Management of the Impacts, Risks and

Opportunities of Climate Change

Times Neighborhood continues to fully integrate climate risk
identification and assessment into the Group’s risk management
system. Taking into account changes in external policies
and operational scenarios in 2025, the Company has further
improved its mechanisms for identifying, analysing and assessing
climate-related risks and opportunities. On this basis, the Group
continuously optimizes its climate risk mitigation, adaptation and
response strategies, strengthens its risk management capabilities
throughout the entire process, and ensures the Company’s stable
operation and sustainable development against the backdrop of
climate change.
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Physical risks ~ Acute risks Increasing severity of Extreme weather events  Long term The Group has
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extreme weather events

such as typhoons,
floods, heat waves

pose a threat to the
operation of the properties
under the Company’s
management, as well as
the safety of its customers
and personnel. Heavy rain
and flooding may lead

to water accumulation

in underground garages,
while high temperatures
may cause power failures
and employee heatstroke,
which not only increase
the difficulty of operational
management but also
elevate safety risks,
posing challenges to

the Company’s stable
operation.

(5 years and above)

established an emergency
response mechanism for
extreme weather risks,
optimized its emergency
management procedures
and actively conducted
emergency drills. At the
same time, the Group

has promoted the
upgrading and renovation
of drainage systems

in its project parks,
provided high-temperature
subsidies to outdoor
workers, and launched a
“Cool Summer” campaign,
taking comprehensive
measures to prevent

the impact of extreme
weather.
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Transition risks  Policies and Increasingly stringent The global carbon Long term The Group manages
laws greenhouse gas reduction process (5 years and above) environmental data, unifies

disclosure requirements
and compliance
requirements

continues to advance, and
the standards for carbon
emission accounting and
reporting are becoming
increasingly detailed.

In 2025, the Stock
Exchange’s ESG Reporting
Code has taken effect,
mandating disclosure of
Scope 1 and Scope 2
greenhouse gas data; the
Global Reporting Initiative
(GRI) releases a new
version of the standards,
requiring refinement of
quantitative indicators
such as progress towards
emission reduction targets,

statistical approaches,
regularly collects and
reviews environmental
data, and discloses the
data as required. At the
same time, the Group,
in accordance with
actual circumstances,
incorporates the
established emission
targets and plans into its
operation plans.
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Market Customer preference for  With the enhancement of ~ Medium term The Group continues
green services consumers’ environmental  (3-4 years) to improve energy
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awareness and
technological knowledge,
the demand for green
and intelligent services

in property management
has grown significantly,
covering intelligent energy
regulation, waste sorting,
new energy charging
stations and other
facilities. The traditional
property service model
can no longer easily adapt
to these demands; failure
to upgrade in a timely
manner will directly affect
customer satisfaction and
may even lead to loss of
market share.

management efficiency,
promote the upgrading
and transformation of
facilities and equipment,
and advance smart energy
saving in the community,
increase investment in
research and development
of green services, and

pay attention to and
participate in government
support projects for green
services. In 2025, driven
by the twin engines of
“intelligent coverage” and
“lean operations”, the
Group promotes loT-based
energy-saving retrofits and
smart lighting deployment,
combined with data
control, to upgrade energy
consumption management
from “passive energy
saving” to “proactive
optimisation”.
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Response Measures
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Increasing procurement
costs

REFREHERERS
PYE HRERBLE
RERAEEHARER
MHEERERLE: R
B iR E BRI
EEBR ARERES
A EMEARBER
BaenEBRERER
HERAA LT E AR -

Influenced by the global
green supply chain
development trend,
suppliers raising green
production standards

may lead to an increase

in the prices of green raw
materials and products.

At the same time, carbon
emission regulations in the
logistics and transportation
sector are becoming
stricter, which may push
up transportation costs,
thereby exposing the
Group to the risk of rising
costs when procuring
green materials and
related services.

A (3-4F)

Medium term
(3-4 years)

SERBERREREE
BIaeREE &5
EEFEHEREE
PR FTHEER
RERZEERE R
RREBHOMEKBERE
LB% BB MR EHERE
HER BEAEEER
BHERREKA LR
Bre

The Group actively
responds to environmental
protection policies,
implements the concept
of green procurement,
gradually promotes green
supply chain management,
and drives upstream and
downstream enterprises
in the supply chain to
jointly achieve green
development. At the
same time, the Company
proactively analyses trends
in procurement price
changes, strengthens
communication with
suppliers and integrates
various resources to
effectively manage the
risk of rising procurement
costs.
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7.1.4 Metrics and Targets for Responding to Climate

Change

Taking into account its own operational circumstances, Times
Neighborhood has reviewed its energy-saving work in the previous
phase (2022-2025). The short-term target of “reducing energy
consumption intensity by 5% within three years”, set with 2022
as the baseline, has been largely achieved. In the next phase
(2025-2027), the Company will be driven by the twin engines
of “intelligent coverage” and “lean operations” to promote loT-
based energy-saving retrofits, upgrading energy consumption
management from “passive energy saving” to “proactive
optimization”.

BZE2025F WA R
Targets as of 2025

BEIRIE MR R

Energy consumption intensity
BERBENEE

Greenhouse gas emission intensity

LA20224F /£ 4 » 2023-2025%F B IR AR 15 A 54 2 f& K5% o
Using 2022 as the baseline, achieve the 5% reduction in energy
use intensity from 2023-2025.
LA2022%F /B 48 - 2023-2025F IR = F)f
3% °

Using 2022 as the baseline, achieve the 3% reduction in three-year
GHG emissions intensity from 2023-2025.
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7.1.5 Greenhouse Gas Emission Reduction Measures

Leveraging the Times Neighborhood Smart Building loT Platform
and with loT technology at its core, the Company has established
an integrated intelligent management system covering community
safety, facility operation and maintenance, and energy consumption
control. By deploying multi-dimensional sensors, the platform
collects real-time operational data and energy consumption
dynamics from equipment such as power supply and distribution,
water supply and drainage, and fire protection systems. Combined
with intelligent sand table and comprehensive situation analysis
functions, it enables precise monitoring of equipment operation
status and abnormal alerts. Through data-driven refined
management, the Company can optimize equipment operation
strategies in a timely manner, reduce unnecessary energy
consumption, and lower energy consumption and greenhouse gas
emissions from the operational end, continuously improving the
green and low-carbon operational efficiency of the community.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



Annam

7.2 BLRBARE

721 RIEEHER

RRMERERT [ REAXE]|ES
FWT’E@J@‘@%%E@ a/%fi”ﬂ%@
HEZ -HlEER N RE IS B
ffé (RFEARH ﬂlf&iﬁ% £5)
(FEAREMBEEHOERE) £
BISOERER B CGRIBEMNE R
|$.:Tr{ﬁ?“ BIFREFF) (ETREESRIEIRIR
E) FEERHE 2HEFEBEEM
2RBRAEIRIEE IR ST RIE
ZHIEE - BRER AR S B L
EERBENRIESE

wEHR AR E BB GB/T24001-
2016/I1SO14001:20153R B E 1B 58 X
ﬁZJ nyjlﬂz ©

7. RERHERE
ENVIRONMENTALLY FRIENDLY MANAGEMENT

&
5,

RREETA

Equipment Monitoring Platform

7.2 OPTIMIZING ENVIRONMENTAL

GOVERNANCE

7.2.1 Environmental Management System

Times Neighborhood consistently adheres to the concept of
“long-termism” and actively promotes the establishment and
improvement of a green property management system. In terms of
policy development, the Company strictly complies with national
laws and regulations such as the “Environmental Protection Law
of the People’s Republic of China” and the “Energy Conservation
Law of the People’s Republic of China”, and has formulated
management systems including the “Control Procedure for
Environmental Monitoring Compliance Evaluation” and the “Energy
Saving Monitoring Management Regulations”, which are fully
integrated throughout the entire business process. By defining
environmental objectives and formulating actionable control
measures, the Company tracks, identifies and efficiently manages
potential environmental impacts arising from its business activities.

During the Reporting Period, the Company obtained certification for
the GB/T24001-2016/ISO14001:2015 Environmental Management
System.
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Times Neighborhood actively responds to the call for green
development by focusing on its own operations, comprehensively
promoting a green and low-carbon office model. By formulating
management systems such as the “Management System for the

o, T

B EIR - R RITHI A EES B2
(#3% Seiri ~ # 18 Seiton * /& 7 Seiso *
7B 2 Seiketsu * % # Shitsuke ) * EL &)
BINER ) EME CEEMET
Rl ASE RRITERRBEROE
BETAERE-
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Office Environment and Energy Conservation and Consumption
Reduction (I RIRIZEETIRERE FEE IR HIE) 7, the Company
focuses on key areas such as energy conservation, consumption
reduction and resource saving, and implements meticulous
management. The Company promotes the 5S management system
in the office (Seiri, Seiton, Seiso, Seiketsu, Shitsuke), encourages
employees to start with small actions, creates a fresh and orderly
office atmosphere, and jointly builds a new low-carbon and
environmentally friendly operational ecosystem

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Green office category Specific measures

MAREER 1. BEREETHANKERR EREDX THERYRTERESE T3
Office equipment management PR AR

Set screen saver/sleep mode when away from computer for a short time;
shut down and unplug when leaving work; clean up disks regularly.

2. BRZERLBHERAEL Z=HALRERE FTEETEBARME:
Turn off lights, air conditioners and projection equipment promptly after
meetings; use equipment collectively as much as possible.

3. BKGREBHER EFEmTmie kg RieEea
Turn off the power of electric kettles at night; unplug electronic devices
promptly when fully charged.

4. {TERABMNGE A B e MBI AEES -
Administrative staff conduct regular patrols to ensure power is turned off
when people leave.

IR ETAY 1. HETEG&ERA ROMBEFURERER A HEmTE:
Paper conservation Promote paperless office; make full use of electronic documents for
circulation and revision; print internal documents double-sided.
2. FEEITHAKRZDRNA BEAFFEEAXHKERAA:
Reuse single-sided printed paper for internal informal documents or draft
paper.
3. EEHMITE %/ Fi FAERESRE HEERREBITH-
Format printing appropriately by reducing font size and adjusting margins;
preview before printing to ensure no errors.

B2 IR ERAY 1. Z=FREZEGE26T S RAFEFREERE
Energy conservation Set air conditioner temperature to 26° C; adjust the number of units in
operation according to the ambient temperature.
2. THHEMEN RREFER #2FH SETIIRSREWHEEAMESIR
Turn off computers, fans and other electrical appliances after work to avoid
standby mode; the last person leaving checks and turns off all power
sources.
3. BEFEEIKEESR MHBWE MK TR/ KRERE
Turn off taps promptly, prevent leaks and drips; report any leaks immediately.
4. BREMFBAERX BIFRAEHE-

Make full use of natural light during the day to reduce the number of lights

turned on.
BR#=Z 1. AEBEMAR-ARAZRYE HETEAEHEAR HMOEERE:
Resource sharing Make reasonable use of supplies in the office supplies sharing area; share
tool-type supplies to reduce duplicate purchases.
2. FEEVEAMBTIHEIETER:
Consolidate non-urgent supplies for mailing or have them delivered by
employees.

3. BE=MITH - ERIFMEAKIRE-
Advocate the “empty bottle” action to refuse the waste of “half-full bottles”.
RRABEZERBRAT
20253R3 - (&
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7.3 ENERGY MANAGEMENT

Times Neighborhood attaches great importance to energy
conservation and efficient utilisation, continuously improving the
construction of its energy management system. The Company
has formulated multiple internal systems such as the “Regulations
on the Management of Energy Conservation and Monitoring ( &
BEESBIEIE AR ) 7, the “Measures for the Measurement and
Assessment of Public Energy Consumption of Properties ()%
HEEFEAEFEZPE) " and the “Measures on Managing and
Assessing Water and Electricity Energy Consumption of Properties
(MEKEEREEREZPE) ", establishing standardised and
regulated energy consumption control procedures.

The Company implements diversified energy-saving measures,
equipping its managed projects with an intelligent inspection
system for facilities and equipment. This system conducts
automatic inspections of machine room equipment in key systems
such as power supply and distribution, water supply and sewage
discharge, automatically records data to form operation trends,
accurately diagnoses energy consumption anomalies, and achieves
digital control of community operations, preventing energy waste at
the source and improving energy utilisation efficiency.

The Company vigorously promotes the IoT smart lighting renovation
of garages. Renovation work was implemented in 2024, and in
2025 the Company continued to deepen the renovation layout,
completing the loT lighting renovation of approximately 30% of its
managed projects in the second phase, focusing on areas with
high lighting energy consumption in public areas, further expanding
the coverage of smart lighting renovation and improving overall
energy utilisation efficiency. The Company plans to fully promote
project construction and system commissioning in 2026, ensuring
that by the end of 2026, loT lighting renovation will cover more
than 60% of its managed projects, and all renovated projects
will be connected to the energy management platform, achieving
centralised and intelligent control of lighting energy consumption
and building a solid foundation for green operations through digital
means.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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Times Neighborhood Garage loT Renovation Project

7.4 WATER RESOURCES MANAGEMENT

Times Neighborhood has established a refined, regionalised
and seasonal water consumption control system for end-use
equipment. Based on the climatic characteristics of different
regions, seasonal rainfall variations and the water usage attributes
of equipment, the Company has developed standardised water
consumption calculation and management norms. For all types
of water usage scenarios such as greening, cleaning and
property centres, the Company determines rainfall coefficients for
different regions including Guangzhou, Changsha and Chengdu,
and dynamically adjusts the frequency and volume of irrigation
water for greening based on the number of rainy days in each
season. Cleaning water coefficients are set according to project
classification and occupancy rates, and calculate standard cleaning
water consumption by factoring in the cleaning areas of the project
site, buildings, and parking lots, achieving scientific calculation and
precise control of water consumption.

Times Neighborhood implements multi-dimensional water
resources management measures and has built a full-scenario
water-saving system. In terms of greening water use, the Company
calculates vegetation coefficients based on the proportion of lawns,
ground cover and trees, dynamically adjusts irrigation volumes
in combination with rainfall coefficients, and promotes smart
landscaping irrigation systems to achieve concealed sprinkler
irrigation and remote precision maintenance, saving 30% of water
costs and 30%-50% of labour costs. In terms of non-traditional
water source utilisation, the Company has established collection
and treatment mechanisms for rainwater, river water and surface
landscape water in projects such as Shunde Times Qingcheng
and Guangzhou Times Nanwan. After sedimentation and filtration,
the water is used for non-potable purposes such as greening and
cleaning, with a single project saving up to over RMB9,000 in
water costs per month.
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At the same time, the Company has improved the standardised
management norms for all categories of water-using equipment.
For firefighting water use, it has established quarterly/monthly
pipeline testing and annual drill water usage frequency standards.
For property centres and staff canteens/dormitories, water
consumption is verified based on per capita water usage quotas.
For third-party water use such as swimming pools and commercial
shop water supply losses, billing rules are set according to region
and business type. In addition, the Company has implemented
precision irrigation models in projects such as Sanshui Times
Nanwan ( = KB /&) , using automated technology to
control the sprinkler system based on weather and soil moisture
content, and has established a supporting water balance analysis
mechanism, conducting monthly inspections and repairs of pipeline
leakage. Through the entire process of calculation, usage and loss,
the Company has achieved efficient utilisation and closed-loop
management of water resources.

NAERR TEVKEE - BERERR &S
KIEME SR BN KEBE R AE
5,5598 7T » B 20244 5,706 JT
EAN4TE T o

EE

Indicators

BReE MR ESE
Smart Sprinkler Irrigation Renovation

The Company has established water conservation targets and
implemented a series of water-saving measures. During the
Reporting Period, the total water and electricity expenses were
RMB55.59 million, representing a saving of RMB1.47 million
compared to RMB57.06 million in 2024.

B E2025F KB 2
Targets as of 2025

KERBIR

Water Resources Target

LA20224F RELAE - 2023-2025F BH /K ERE A EE 25 F K
5% °

Using 2022 as the baseline, achieve the cumulative 5% reduction
in water use intensity from 2023-2025.
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7. RERHERE
ENVIRONMENTALLY FRIENDLY MANAGEMENT

7.5 WASTE AND POLLUTANT MANAGEMENT

Reducing waste generation and achieving proper disposal are
important measures for Times Neighborhood to reduce its
environmental impact. The Company strictly complies with the “Law
of the People’s Republic of China on the Prevention and Control
of Environmental Pollution by Solid Waste” and relevant laws and
regulations on waste management in each operating location,
fully implements the waste classification system, implements strict
classified storage and standardised treatment of various types
of waste, effectively implements the principles of reduction and
harmlessness, and effectively reduces the negative impact of waste
on the environment.

In waste management practices, the Company actively adopts
intelligent sorting and collection models. By deploying intelligent
sorting bins and leveraging advanced recognition technology
to accurately identify waste types, it significantly improves the
accuracy and efficiency of waste sorting. For household waste
generated by residents, the “fixed-time and fixed-point placement
+ professional collection” model is adopted to achieve source
separation, which not only reduces the burden of subsequent
treatment but also creates favourable conditions for waste
recycling. For waste generated from secondary decoration, the
Company has formulated the “Times Owner Decoration Guide
Manual (R E F & {E 5 F M) ", encouraging owners to
prioritise self-treatment to avoid environmental impacts caused
by waste remaining in the community. For hazardous waste, the
Company strictly entrusts qualified third-party institutions for safe
disposal, ensuring compliance and controllability throughout the
process.

iy BE2025F 1 A2

Indicators Targets as of 2025
BEEYAF LA20226F 7/ FL%E - 2023-2025F B IR EE R W E £ % E [#183% °
Waste Target Using 2022 as the base year, achieve the 3% reduction in waste

generation intensity from 2023-2025.
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Business Module

8.1 INNOVATIVE SERVICES AND INTELLIGENT

PROPERTY

8.1.1 Committed to Innovation-Driven Development

Times Neighborhood adheres to the concept of
technology-empowered sustainable development and deepens
its strategic layout of “Digital Foundation + Intelligent Hub”. The
Company integrates Al large language models, the Internet of
Things (loT), cloud computing and big data technologies to build a
full-chain smart community solution. By implementing cutting-edge
applications such as drone inspections and intelligent robots, it
establishes an intelligent operation closed loop of “monitoring —
early warning — response”, effectively enhancing management
efficiency and emergency response capabilities. Leveraging digital
means, the Company continuously optimizes the community
service experience, using technological innovation to achieve the
dual goals of efficient operation and enhanced community value.

EBNAE

Business Introduction

ATREIVRE L BERE &

HEHA - AR K DeepSeek KIREURE EK ERBAERE A RABEF AT N

B 208 + IRE(L EME - #5200+ THES R - S AEKREXE XIS BIRA
BRR ANBRERENEE RITE T TERRERGE R -

Al Large Model Deep
Empowerment System

During the Reporting Period, the Company deeply integrated the DeepSeek
large language model into its service ecosystem, upgraded the Al digital human

assistant Xiao Bang (/N #) , equipped it with a standardised material liorary of
over 200,000 items, supporting over 200 work scenarios, generating professional
documents within 3 seconds, enabling functions such as knowledge retrieval

and content generation, thereby improving employee work efficiency and service
response timeliness.

2RBEF R EME

BEIMBERAPP,/NEF+ERMEM+4008F | A —BEERBBE #E

AIZEFER BB DM K [FRBA - B RE - Bi2ER -G8 h]
BEMR @ M OEIGEEI% -

Omni-channel Digital Service
Matrix

An integrated customer service system of “Neighborhood Services APP/
mini-program + Wecom Butler + 400 hotline” was established, incorporating

Al customer profiling and knowledge graph technologies to form a data closed
loop of “demand perception — intelligent dispatch — process tracking — quality
assessment”, achieving a 99% real-time response rate for conversations.

IMES NEIGHBORHOOD HOLDINGS LIMITED
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Business Introduction

AIBRER ZIER A

Al Intelligent Safety and
Security Prevention and
Control System

ZHEABBCHEZRR

Multi-dimensional Al
Automated Dispatching
System

Smart Access Digital
Management System

u]

£3

RiEREBE ZEMET

DIE

ES

i

Facilities and Equipment
Smart Operation and
Maintenance System

ai

BEAGE A+ DHMAS T+ RnBBERE ] ZERE FEZHREE
HLER BEERLE KEMHE ABTAERESR ERTEVERE
& EERMEIEHIEIR AT

A three-tier architecture of “front-end intelligent perception + cloud-based

Al analysis + end-to-end coordination and response” was built, deploying a
multi-dimensional intelligent algorithm matrix covering scenarios such as elevator
safety, water area protection and personnel behaviour management, achieving
emergency response within ten seconds and controlling the false alarm rate to
below 3%.

I EREEBRMEEEREERESE ERAFIREEE RREEEE[ME
EmBEPSAERNTEWTRERD R TR UK (B —RE—RE &
B BEADKEEZIBRIEE -

Leveraging computer vision technology to interface with smart cameras in the
park, real-time identification of facility damage, environmental anomalies and
other issues is achieved. Work orders are automatically generated in the cloud
and intelligently classified and assigned, forming a closed loop of “monitoring —
dispatching — handling — verification”, reducing labour costs and equipment failure
rates.

ANTmFEASZEESHRERN EREZEGCERERE E1THES T RER
BAIERAESEDAT - T EB BT REREBITRA AT EITRERTIT40%
NE Z2EHEBREZDR-

For pedestrian access, multimodal identity verification technology is adopted

to achieve differentiated authority management. For vehicle access, intelligent
licence plate recognition and Al video analysis are combined to create a dynamic
monitoring and convenient access system, improving pedestrian and vehicle
access efficiency by over 40% and reducing security incident response time to
seconds.

ERYBMETE 24 AN F L EREAS EERESNMTRERERE
BEZMEERS BEBTFEEREEK (B -2N-—KRE &8l FR-
PRARFEGT B M - IR ER B b KT o

A full lifecycle digital management system based on the IoT was built, collecting
and analysing over a thousand equipment parameters in real time, triggering a
three-level alarm mechanism, and forming a closed loop of “monitoring — analysis
— handling — optimisation” through digital twin modelling, reducing unplanned
downtime and improving the level of lean operation and maintenance.

BRI RA R AT
20253R3E ~ #t7 )
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o R B|MABBERFUHIZA Case: Autonomous Driverless Smart Sweeping Robot

R AR E S| A A BB e iR i i 25 Times Neighborhood has introduced autonomous driverless smart
AWIRAEBEESL 724\ Kk sweeping robots into daily community operations. They operate 24/7,
B EBEREERER BREHRELIN covering park roads, building elevators and curtain wall windows.
B BRRAIERSRENE: BHE They replace manual labour for cleaning and patrol tasks, achieving
KSR MEEEESEERE BB road sweeping, detailed mopping and high-altitude window cleaning.
HEZEEAIBRBFERE AT HE With laser radar and Al algorithms, they achieve precise obstacle
HIEEE BREBERFAUELEE avoidance, autonomous charging and data transmission, ensuring
Rz o round-the-clock cleanliness, efficiency and safety in the park.

1 | fﬁﬁfﬁfy’ |-
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RO AIKEERY R Case: Al-Powered Water and Electricity Meter Reading
Recognition

HARBEAHEKETESS @A In the community water and electricity management scenario, Times
BRI T B S RE B 8k - BIRKEERE Neighborhood uses image recognition technology and smart meters
BB EBERE B K o 5% 77 R FF K to achieve automatic data collection and meter reading for water and
BEBEESNRY R - Rk EEE e electricity meters. This solution supports precise photo-based reading
BRERBBEEIRSL ERREAR of mechanical water and electricity meters, while also interfacing with
WERER BRTBREERER 12 smart meters to achieve automatic data synchronisation, effectively
AEEBEEZEF (ST reducing manual reading errors, ensuring accurate and transparent
billing, and improving management efficiency and owner trust.
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COOPERATION FOR WIN-WIN
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8.1.2 Protection for Intellectual Property Rights

Times Neighborhood strictly complies with laws and regulations
including the “Patent Law of the People’s Republic of China
(PEARKELMBEEAFEL)” and the “Copyright Law of the
People’s Republic of China (FREAREMBIZER L),
and has formulated the “Intellectual Property Rights Protection
Management System (R B ERREEIZFHE)” and other
policies, continuously improving the system for protecting
innovation achievements. The Company continuously optimizes
its intellectual property right protection management mechanism,
improves its management structure and process standards,
enhances the awareness of intellectual property protection among
all employees, and comprehensively strengthens the protection of
innovation assets. The Company respects the intellectual property
rights of others, adheres to the principle of fair competition,
prevents and stops infringements through various measures,
effectively safeguards the legitimate rights and interests of itself
and its partners, and supports the sustainable development of the
enterprise.

ARERER Bfy 20244 20255
Intellectual Property Category Unit 2024 2025
EEEHREE (&S 359 88
Number of trademarks obtained [tem

CESEEREEE (53 170 171
Number of copyrights obtained [tem

EEESENEAE (53 19 13
Number of patents obtained [tem
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8. BEFEEHEE
COOPERATION FOR WIN-WIN 4 3“
V

8.2 BUILDING A RESPONSIBLE CHAIN
8.2.1 Standardising Supplier Management

To regulate the management of cooperative partners, cultivate
high-quality cooperation resources, and ensure procurement
efficiency and effectiveness, Times Neighborhood has formulated
and continuously revised the Cooperative Partner Management
System (B 1EEEEHE ), clarifying the full-process
management standards for cooperative partners. This system is led
by the Supply Chain Management Department and, together with
regional demand departments, professional line departments and

the Supervision Department, establishes a full-process closed-loop
management system of “resource development — admission
review — performance during contract — rating and incentives — exit
management”, achieving standardised and refined control over
cooperative partners.

b BaLEE-

AERERRE
Specific Process

BEIERER
Management Stage

SREBBAIFE BEEIHE BOEER ARAMSS  HEREELRE
HBERBPIBEBRKEEYE  SIEEFTESRM ZR T -
Multi-channel recruitment of cooperative partners, including employee referrals,
competitor resources, public markets, etc. The Supply Chain Management
Department and regional demand departments are responsible for resource
collection and preliminary review. Cooperative partners must complete registration
in the SRM system.

RERRTEEE ¥8 BeFHo4RE THERASE BATHW EE/
EHBEERAZR  ER/NMESESTD 2700 BBAEHAE -

Set grading standards for qualifications, performance, capital, etc. by category.
After completing background checks, conduct inspections through on-site/
remote/document review, etc. The inspection team scores independently, with a
score of 70 or above passing the review for admission.

EREUEE BRANMIFE AEARNSZHEAEIHERE: BF 4
BaltEf A ERBUE ANESERTENRR -

The inspection validity period is 2 years, the performance validity period is 1

year, and the cooperation validity period is the latest of the multi-dimensional
validity periods. Excellent/qualified cooperative partners may have their validity
periods extended. Cooperative partners whose validity period has expired without
ongoing cooperation must be re-certified.

REE/LFE/FERBBANG BEXIM - FHIM - HEREEIM
Ry BREFEERSELN HEEEETAMLELREFERER -
Conduct performance evaluations on a quarterly/semi-annual/annual basis,

with weighted scoring by professional departments, user departments and the
Supply Chain Management Department. User departments supervise on-site
performance, and the Supply Chain Management Department organises
inspections and collects evaluation comments.

BIRFEH

Resource Development

ANBEZ

Admission Review

BRRERE

Validity Period Management

BIEE X

Performance During Contract

BB EERARAT]
2025 it &
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BT R AERERE
Management Stage Specific Process
ATARE IR BREFRAEERDES (2869) &% (2709) - TAK (<709D) BEFEH=E
HEHER BEENSER TEBEEENRIESE-
Rating Management Annual evaluation results are classified as excellent (score >85), qualified (score

>70) and unqualified (score <70). Excellent partners enjoy benefits such as project
preference and priority renewal. Unqualified partners will have their cooperation
terminated by category.

REER TERBEMFRAEHNAFRE FHEER BRFI0ETRNAER BHAR
BEXIEE BRERAVESRNRH T ESESHMBE -
Exit Management Unqualified partners may re-apply for certification after two years. Partners

engaged in 10 types of conduct, including falsification and bid rigging, will be
placed on a blacklist and permanently excluded from cooperation. Any objections
may be raised within 3 days and a written response will be provided.

SR R D B B R PE R 1 I XM Case: Times Neighborhood Training and Exchange with
Suppliers

2025512 H18R - AP R FHRIEE On 18 December 2025, Times Neighborhood joined forces with

& 15 M) 471k IR S L FE PG TE B 3R & 3R 1L greening service suppliers from the Foshan-Qingyuan-Zhaoging

MEEREREFERBZURLBRPER region at the Hegi U Center, Guicheng Subdistrict, Nanhai District,

mE AMEHENBERNER B Foshan City, Guangdong Province for an exchange meeting, to

EiBET S MR RS ER AR deepen performance management during the contract period for

L EEERIERE DR - suppliers, build a communication and collaboration platform, and
promote the standardised management and service capability
upgrading of greening service suppliers.

[T e ey e
WS HmmERE
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822 BITEMEERE 8.22 IMPLEMENTING RESPONSIBLE PROCUREMENT
RIREEEHERRR B To build a solid integrity defence line in the supply chain from
HMEHRZERBIEREIERAERN the source, Times Neighborhood makes integrity commitment a
WERR - REI B KA BBMENEGIE necessary prerequisite for the admission of cooperative partners.
BEHEARNBER —IEE (E The Company requires all proposed cooperative partners to sign
Bl AR ERE Ma the Letter of Commitment for Integrity Cooperation ( BE2 & 1%
R BEXPERSRYMEERT #E), explicitly prohibiting commercial bribery, bid rigging and
ReRK ARARAERFEHEME other violations. At the same time, through background checks
TR HBEETE BREEXELHE and integrity verification, the Company applies a “one-vote veto” to
WERBEREI—FTR] -BRTT entities with records of dishonesty such as bribery or bid rigging,
AE - fEAmGELAEBESHEE resolutely refusing them admission, thereby screening out partners
HERBERNEIERH- with high integrity and compliance awareness at the access stage.
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IMES NEIGHBORHOOD HOLDINGS LIMITED

In 2025, Times Neighborhood continued to promote community
co-construction and public welfare practices, advancing green living
through the “Carbon Reduction Officer in Neighborhood” programme
and enhancing residents’ environmental participation. At the same time,
the Company actively fulfilled its social responsibilities by donating to
support fire disaster victims in Hong Kong. Through concrete actions, we
practiced the concept of sustainable development, fostered community
harmony and inclusiveness, continuously gave back to society, and
jointly built a warm and responsible community of a better life.

9.1 COMMUNITY CO-CONSTRUCTION

During the Reporting Period, Times Neighborhood continued to
deepen the co-construction of the “three-way friendly community”
— “elderly-friendly, pet-friendly, child-friendly”. Through dedicated
services, age-appropriate renovations, and cultural and recreational
activities, we safeguarded the well-being of the elderly. At the
same time, joining hands with the “Party, community, enterprises
and the public”, we integrated green concepts and the spirit of
sharing into community life through diverse activities such as
eco-friendly fashion shows, low-carbon interactive games, and
the recycling of idle books. We created multiple community IPs
around all-age friendliness, such as the “Better Life Creation
Festival”, “Neighborhood Sports Day”, and “Creator Photography
Competition”, hosting over 3,000 offline events throughout the
year. Through the “Neighborhood Services APP” platform, we built
an online interactive space, making the community not just a living
space but a warm, big family.

2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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9. HEMEHSE
JOINTLY BUILDING A HARMONIOUS SOCIETY

Case: Interpreting the Beauty of Recycling through Artistic
Creation

In 2025, Times Neighborhood collaborated with residents of a
community in Changsha to organise an “Eco-friendly Fashion Show”
event. Children made costumes from discarded materials such as
courier bags and old newspapers and walked the runway, learning
about the concept of recycling through the creative process. The
event attracted owners of all ages, was reported by Changsha
Television, and helped promote the adoption of a low-carbon lifestyle.

R A R R AR
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SR - TEBEE B P b (K B AN Case: Internalising Low-Carbon Knowledge Through Games

and Competition

2025127 B A B E S mfEKE % In December 2025, Times Neighborhood organised low-carbon
5 R Ak = B EEE B o R R BBLL themed game activities in Lingshui, Hainan and other locations.

BOBEIRE RRROTESEHEE Residents learned about waste sorting through interactive installations
EBERER DA /& B) AR such as waste sorting basketball and environmental protection board
EANEESERN(BEFI &Mk games, mastering sorting knowledge in a competitive setting. The
Fol EmREESEERE KA activities used fun, immersive methods to encourage residents to
ERRHABENES S shift from casual discarding to conscious sorting. The events were

reported by media outlets such as Hinews (#/84J) , becoming an
excellent example of community environmental education.

TIMES NEIGHBORHOOD HOLDINGS LIMITED
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9. HEMEHSE
JOINTLY BUILDING A HARMONIOUS SOCIETY

Case: Circular Symbiosis — Making Idle Resources Flow

In 2025, Times Neighborhood organised “Vegetables for Books”
and book recycling activities in Chengdu, Sichuan and Foshan,
Guangdong. Residents exchanged idle books for vegetables,
achieving knowledge sharing and resource circulation. A total of
several thousand used books were collected, all of which were
used to support the construction of book corners for children in
mountainous areas. This series of activities advanced the circular
concept from “recycling” to “regeneration”, expanding the depth and
boundaries of sustainable community practices.
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JOINTLY BUILDING A HARMONIOUS SOCIETY
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Case: Building a Low-Carbon Ecosystem with Co-Governance
of the “Party, Community, Enterprises and the Public”

On 28 November 2025, Times Neighborhood jointly organised a
“Carbon Reduction Officer” themed Party Day activity with the Party
Committee of the Housing and Urban-Rural Development Bureau
of Heshan City, Guangdong Province and the community Party
branch. Party members and cadres took the lead in cleaning up
the community, while volunteers gave on-site talks on low-carbon
knowledge. Residents actively participated through activities such
as “exchanging plastic bottles for eco-friendly lunch boxes” and
the “waste sorting challenge”. The event not only improved the
community environment but also strengthened the collaborative
governance among the Party, community, enterprises and the public,
providing strong support for building a sustainable community.
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9.2 PUBLIC WELFARE AND RESPONSIBILITY

Case: Assisting Hong Kong Fire Victims, Conveying Neighborly
Warmth

On 26 November 2025, a Category 5 fire broke out in Wang
Fook Court, Tai Po, Hong Kong. Times Neighborhood responded
promptly and donated HKD1,500,000 (approximately equivalent
to RMB1,382,700) to the “Tai Po Wang Fook Court Relief Fund”
established by the Hong Kong SAR Government, to support
emergency medical treatment and living assistance for the affected
residents, effectively addressing their urgent needs. The Company
continues to monitor the post-disaster recovery, fulfilling its social
responsibilities through concrete actions and helping fellow citizens
overcome the difficult situation.
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APPENDIX

10.1 LIST OF ESG POLICIES, LAWS AND

REGULATIONS
BE &
The List of Policies
ESGE&E BFHBEIRBUR A BRBUR
ESG Indicator Compliance with National Policies Internal Policies
A IRIE
Environmental
Al BRI (REARAMBEEREYSARE R (B2 RE BERRZEEEFM
Emissions E) Management Manual on Quality, Environment and
Law of the People's Republic of China on Occupational Health and Safety
Prevention and Control of Environmental (E £ &5 B EERT 225X
Pollution by Solid Waste Procedure Document on Quality, Environment and
(FRE A REMBIARISEBTAZE) Occupational Health and Safety
Law of the People’s Republic of China  (GRIEFEZE# 5l BT EEH 2 F)
on the Prevention and Control of Control Procedure for Identification and Evaluation
Atmospheric Pollution of Environmental Factors
(PEARHEMBEBERCEREL) CGRIFEREA R M EEHRIZF)
Law of the People’s Republic of China Control Procedure for Environmental Monitoring
on the Promotion of Circular Economy and Compliance Evaluation
GRIE - BERRZ TR EEHIREF)
Control Procedure for Environment and
Occupational Health and Safety Non-Conformance
(RBEIRHTE)
Regulations on Noise Management
CZREBEUE IR R ED)
Regulations on the Management of Three Wastes
Emission
A2 ER{EHA CREARHEMBIEHR82RE) MR DHEERERT B REZIE)
Use of Law of the People's Republic of China Measures on Measuring and Assessing Public
Resources on Energy Conservation Energy Consumption of Properties
(REARFEMBIATBEAIRE) QTR AEBEETITRRE)
Renewable Energy Law of the People’s  Guidelines on Administration and Office Operation
Republic of China Management and Staff Behavior
(REA REMBIKR) CEARITE Y R BT ERA) SR RE #E H38 AN)
Water Law of the People’s Republic of The Notice on Strict Exercise of Resource Saving,
China Energy Conservation and Consumption Reduction
for Administration and Office Operation
A3 BIERAARE (BREIRZEHRITEEREGB/T CERp BRI E IR R )
IR 50640-2010 The Regulations on the Management of Energy
The Evaluation Standard for Green Conservation and Monitoring
Envionment  Construction of Buildings GB/T 50640- (¥ A HeEiEst 8 RERINE)
and Natural 2010 Measures on Measuring and Assessing Public
Resources (REEA R EFBIRIBREL) Energy Consumption of Properties

Environmental Protection Law of the
People’s Republic of China
(hEAREMBIRBFZEFEE)
Law of the People's Republic of China
on Evaluation of Environmental Effects
(rELEBIETE T E)

Green Community Creation Action Plan

(RIFARF R T BT

Control Procedure for Identification and Evaluation
of Environmental Factors
CGRIZERAIRE R EZEHIET)

Control Procedure for Environmental Monitoring
and Compliance Evaluation

IMES NEIGHBORHOOD HOLDINGS LIMITED
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BRI &
The List of Policies

ESG &8 BIFHERBE R BB R
ESG Indicator Compliance with National Policies Internal Policies
B #®

Social
B1 &% (REARAMBELEZE) (RRBEREERGIE)

Employment  Labour Law of the People’s Republic of ~ Times Neighborhood Recruitment Management

China
(PEARKEMELEERE)
Labour Contract Law of the People’s
Republic of China
(PEARAEMBEIFZEREE)
Law of the People’s Republic of China on
Promotion of Employment
(REAR KB RBIE)
Social Insurance Law of the People’s
Republic of China
(EILFEREIRE)
Provisions on Prohibition of Child Labour

System

(FRIEAFERERGE)
Times Neighborhood Personnel File Management
System

(R RAFE 8 T F 1 (20235R) )
Times Neighborhood Employee Handbook (2023
Edition)

(BBAIEEIE)

Internship Employment Management Measures

B2 fZE#H%L R
Health and
Safety

(BBERRIREER)

Protection of Labour Rights and Interests
(PEARIEMBELEE)

Labour Law of the People’s Republic of
China

(REAREMBDERE)

Fire Protection Law of the People’s
Republic of China
(PEARHAMBELZ 2 EEE)

Law of the People’s Republic of China
on Work Safety

(g AR HMBEIRERPRE)

Law of the People’s Republic of China on
Prevention and Control of Occupational
Diseases
(PEARIMBEREEHREE)
Emergency Response Law of the
People’s Republic of China

(B RGBT

Work-related Injury Insurance
Regulations

(BEERBRERRL2EEFM

Management Manual on Quality, Environment and
Occupational Health and Safety
(BERBRERRLTDRER X

Procedure Document on Quality, Environment and
Occupational Health and Safety
(RFRBEEEL2EIRGE)

Safety Management System of Times
Neighborhood Group

(R AR R E R B IRHIE)

Risk Management System of Times Neighborhood
Group

(RIFARERIR YR HE R T E IR )
Control Procedure for Environmental Factors,
Hazard Source |dentification and Risk Evaluation
CGRIBENBEERLZ2EHIRF)

Control Procedure for Environmental and
Occupational Health and Safety

CRIEBEREL 2 ERMBSZEHIRF)
Control Procedure for the Monitoring and
Measurement of Environmental and Occupational
Health and Safety

P B 2 4% xEFF«AFJ
2025RI[ HERE
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ESG 5 1Z
ESG Indicator

BFHERBE

BRFI &

Compliance with National Policies

The List of Policies

R EBBUR

Internal Policies

B3 ERE KiEH

(AT HBEF

Development Talent Training Manual

and Training (R HPE B T k  B A8 B R B B I8 51 120220R)
Allowance Management System for Employees’
Professional Qualification Certificate of Times
Neighborhood (2022 Edition)
(FRRMEETBHERHE)
Employee Credit Management System of Times
Neighborhood

B4 45T 48| (EIEFEREIRE) CRECHR B T (20230R) )
Labour Provisions on Prohibition of Child Labour ~ Times Neighborhood Employee Handbook (2023
Standards (PEAREMHLE)E) Edition)

Labour Law of the People’s Republic of

China

(REARAMBEM SREE)

Social Insurance Law of the People’s

Republic of China

(B ACAR R ARES B IR HIR)
Times Neighborhood Recruitment Management
System

B5s ftpEsEE IR
Supply Chain
Management

(REARAMERBZERZE)

Law of the People’s Republic of China

on Bid Invitation and Bidding

(BREBBEESIERERSE)

Partner Management System of Times
Neighborhood Group

(BB EERRZEEGE)

Bid Invitation and Bidding Management System of
Times Neighborhood Group

IMES NEIGHBORHOOD HOLDINGS LIMITED
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The List of Policies

BFNBERBE
Compliance with National Policies

R EBBUR

Internal Policies

B6 EmET
Product
Responsibility

(PEARIEMBEEIZE)

Trademark Law of the People’s Republic
of China

(PEARAMBEEEE)
Advertisement Law of the People’s
Republic of China
(PEARHEMBEEFRE)

Patent Law of the People’s Republic of
China

(PEARAEMBIEMEEE)

Law of the People’s Republic of China
on Product Quality
(PEARHAMBEEE E RS REE)
Law of the People’s Republic of China
on Protection of Consumer Rights and
Interests
(Rt AN R R LB R
ERNER)

Opinions of the General Office of the
State Council on Facilitating Continuous
and Healthy Development of the
Construction Industry

(BB ABANA N BEREAAESE
WiEEER)

Guiding Opinions of the General Office
of the State Council on Promoting
Fabricated Construction

(AR EETEXRRLIESETES
ETER)

Several Opinions on Promoting the
Modernization of Building Materials
Industry and Improving the Quality of
Residential Buildings

(BRFBBIEALERKREERIE)
Management Procedures of Times Neighborhood
for Project Operation and Decision-making
(EPERERMRE)

Regulations on the Management of Property
Owner Information

(ERLZEZEZER)

Emergency Plan on Information Security
(FRMEBEELED o EANEEHE)

Full Lifecycle Management System for Project
Operation of Times Neighborhood
(EXEREITIEEEFM

Industrial Park Work Guidance Manual
(HEBTEIFIEEFM

Commercial Office Building Work Instruction
Manual

(EEIEEEFM

Residential Work Guidance Manual
EERBERAZEFM

Customer Service Q&A Manual

CHF AR R RIS 1S T

Times Neighborhood Service Etiquette Manual
R AR 2 A2 4 % 1)

Times Neighborhood Engineering Maintenance
Manual

(R AP B AR & & T

Times Neighborhood Landscaping and Greening
Manual

CEF AR BB 2B A F)

Times Neighborhood Cleaning and Sanitation
Manual
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ESG 5 1Z
ESG Indicator

BRFI &

The List of Policies

BFNBERBE
Compliance with National Policies

R EBBUR

Internal Policies

B7 REE

(hEARANMBERRE)

Anti-corruption Company Law of the People’s Republic

of China

(PEARHAMBEREEIER)
Anti-Money Laundering Law of the
People’s Republic of China

(R EE A RAMBE R EEHE)
Anti-monopoly Law of the People’s
Republic of China
(PEARAEMBER T EEFRFE)
Law of the People’s Republic of China
Against Unfair Competition

(AR ZEIBRBERITANEITRE)
Interim Provisions on Prohibiting
Commercial Bribery

(FFRARE B REREREESE)
Management Policy of Times Neighborhood Group
on Anti-Commercial Bribery
(FRAEEEREREESE)

Management Policy of Times Neighborhood Group
on Anti-Corruption
(FRIEEEREEERIE)

Management Measures of Times Neighborhood
Group on Anti-Money Laundering
(RREEEEEREASRZEEERHRT)
Integrity and Self-discipline Regulations for the
Management of Times Neighborhood Group
(FRABEEERTRMEREINE)

Measures of Times Neighborhood Group on
Dealing with Cash and Gifts

(PR AR E R E A 2 E R E)

Report Policy of Times Neighborhood Group on
Conflicts of Interest
(FRBEEEEFEREERFE)

Management Policy of Times Neighborhood Group
on Audit and Supervision
(RRBBEEESTRZEEARS)

Integrity Undertakings of Times Neighborhood
Group Employees

(RRBEEEEST FRZTAD

Employee Integrity Code of Times Neighborhood
Group

(RERIBEBTARHE)

Employee Red Line Policy of Times Neighborhood
(RRBEFEEABSFAD

Code for Employee Management of Times
Neighborhood
(FRRBETEARRBEREREN B TE)
Employment and Incentive Plans for Part-time
Supervisors of Affiliated Companies of Times
Neighborhood

Ce-DE 7 : i
sk
Section C2-D:

CIEfRA [ 5 B 2R Rk 4 ra ) (B S R IR
[2015]362 5%)
Low Carbon Community Pilot

Climate-related Construction Guide (Development and

Disclosures

Reform Office Climate [2015] No. 362)

CEnpe BRI E IR AR )

The Regulations on the Management of Energy
Conservation and Monitoring
CEARITBI ABITEN R EFRE P FERV B AN)

The Notice on Strict Exercise of Resource Saving,
Energy Conservation and Consumption Reduction
for Administration and Office Operation

IMES NEIGHBORHOOD HOLDINGS LIMITED
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10.2 ESG & &1 10.2 ESG DATA'
REEHEIL
List of Environmental Data®
ESG E& B 2023F EE 2024F BB 2025F B 1%
ESG Indicator Unit Data of 2023 Data of 2024 Data of 2025
A1 B
Emissions
Al BRI EE R HEA B BE
The types of emissions and respective emissions data
p=K( ) T 26.29 3,554.99 162.93"
Nitrogen oxides Kilogram
meafy = 3.50 7.82 0.31*
Sulfur oxides Kilogram
FERLY) T 1.92 227.74 1.13"
Particulate matter Kilogram
A3 TEEREREYEERETE
Total hazardous waste produced and intensity
fBE B B E® T3 3,209.05 3,768.50 3,030.72
Waste fluorescent tubes® Kilogram
BEITEN#M RS 2 &a° Fir 694.09 763.75 1,259.20
Waste printer toner cartridge/ Kilogram
ink cartridge®
BEE S T 1,186.20 762.98 513.32
Waste batteries Kilogram
BEEEfEmM T 882.43 651.78 1,383.97
Electronic waste Kilogram
H b gAY F5e 50,000.00
Other categories Kilogram
BEEREEDRE T 5,971.77 5,947.01 11,187.21°
Total hazardous waste Kilogram
BEEBEREVEE Fr/B&THEA 2.42 2.49 4.18

Hazardous waste intensity Kilogram/million revenue

R A R R AR

20253 i BREARE
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APPENDIX
BREBEEEN R
List of Environmental Data®
ESGEE B
ESG Indicator Unit

Data of 2023

2024 F &5
Data of 2024

2025F 5
Data of 2025

A4 IEEBRERZNREREE

Total non-hazardous waste produced and intensity

BEEEVMEES A 1,830.63 4,296.79 3,111.34
Total non-hazardous waste Tonne
BEEZYEE WE, B BT A 0.74 1.80 1.25
Non-hazardous waste intensity =~ Tonne/million revenue
A2 ERER
Use of Resources
A2 RERESNEERBEEREARERTE®
Direct and indirect energy consumption by type in total and intensity®
BAL AR E A 1.03 0.97 1.65"
Liquified Petroleum Gas Tonne
KAR 3K 3,143.00 53,725.00 47,000.00
Natural gas m’
R VN 730.00 505.00 180.00
Gas m°
B vai 62,307.62 546,862.79 45,879.12
Diesel Litre
H F+ 221,125.61 51,848.46 37,774.35
Petrol Litre
s 7+ 560.00 130.00 490.00
Kerosene Litre
INBEHBE JK EL B 36,232.41 35,908.87 28,088.78
Total electricity purchased MWh
BEERERERES JK EL B 2,642.00 6,346.43 466.78
Direct energy consumption MWh
Mg RERESE JKEL B 36,232.41 35,908.87 28,088.78
Indirect energy consumption MWh
FERRERE JKELBF 38,874.41 42,252.30 28,555.57
Comprehensive energy MWh
consumption
FREEREREEE KEE, 15.73 17.69 11.44
BLEEBRA
Comprehensive energy MWh/m|II|on
consumption intensity operating revenue
A22 BRABREE
Water consumption in total and intensity’
BEEKE MK 1,834,508.81  1,753,855.73 679,672.26
Total water consumption m®
K8 E SNFKS 742.32 734.19 272.32
BETEERA
Water consumption intensity m®/million

operating revenue

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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rEEHENXR
List of Social Data®
ESG 5% By 2023 F HiE 2024 F HiE 2025F HiE
ESG Indicator Unit Data of 2023 Data of 2024 Data of 2025
B1 Ef&

Employment

B1.1 &R ERELE FRANRGESINESAR

Total workforce by gender, employment type, age group and geographical region

BTHEAH A 6,584.00 5,138.00 5,116.00
Total number of employees Headcount
RSl g A 2,482.00 1,855.00 1,805.00
DETH Female Headcount
Number of Bk A 4,102.00 3,283.00 3,311.00
employees by Male Headcount
gender
REREHDETL 30U T A 953.00 694.00 684.00
2 (N E305%)
Number of aged under 30 Headcount
employees by (excluding 30)
age group 30-505% A 3,550.00 3,167.00 3,186.00
(&305% - T &508%)
aged 30 to under Headcount
50 (including 30,
excluding 50)
507% & A A 2,081.00 1,277.00 1,246.00
aged 50 and above Headcount
mrwREHE  PEAE A 6,581.00 5,134.00 5,111.00
T Chinese Mainland Headcount
Number of EREA A 3,799.00 2,645.00 2,690.00
employees by Inside Guangdong Headcount
geographical Province
region BERAIN A 2,782.00 2,489.00 2,421.00
Qutside Guangdong  Headcount
Province
PR = M (R A 3.00 4.00 5.00
Hong Kong, Macao Headcount
and Taiwan regions
RBREHDETL SREEE A 31.00 21.00 18.00
£l Senior management Headcount
Number of FRERRE A 299.00 312.00 357.00
employees by Middle management Headcount
job grade EEREE A 6,254.00 4,805.00 4,741.00
Entry-level employees  Headcount
RERERS: 2B A 6,584.00 5,138.00 5,116.00
20 R Full-time Headcount
By employment  F2 B A 0.00 0.00 0.00
type: Full-time, Part-time Headcount

part-time
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List of Social Data®
ESG 5% By 2023 F HiE
ESG Indicator Unit Data of 2023

2024 F EiE
Data of 2024

2025F HiE
Data of 2025

B1.2 &M B  FRABNRHEEESNEER K E°

Employee turnover rate by gender, age group and geographical region’

BTHERKE % 35.58 29.42 30.23
Total employee turnover rate
BREREI BRIt % 39.08 30.37 32.16
K& Female
Employee B % 33.26 28.88 29.17
turnover rate by  Male
gender
REWEIDEIR 305LA T (RE308%) % 48.26 38.91 50.29
S aged under 30
Employee (excluding 30)
turnover rate by 30-50%% ( &305% * % 30.68 22.83 24.04
age group T E505%)

aged 30 to under

50 (including 30,

excluding 50)

5088 M A + % 36.11 37.40 34.27

aged 50 and above
BB DER PEAM % 35.59 29.43 30.24
K& Chinese Mainland
Employee BRAENR % 37.45 30.30 33.20
turnover rate by Inside Guangdong
geographical Province
region BER & 5N % 32.85 28.48 27.05

Qutside Guangdong
Province
R M R % 0.00 20.00 18.18

Hong Kong, Macao
and Taiwan regions

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



10. P82
APPENDIX

&

W
S

HEEHENL®
List of Social Data®
ESG {5 1% B 2023F E 2024 F B 2025F B 1%
ESG Indicator Unit Data of 2023 Data of 2024 Data of 2025

B2 BEHEZE
Health and Safety
B2.1 BE=FEITHAHERLR
Number and rate of work-related fatalities occurred in each of the past three years

AT BRI T A A 1.00 0.00 2.00
Number of work-related fatalities Headcount
AT EBRILT X % 0.02 0.00 0.04

Rate of work-related fatalities

B22 HIEEBAIEAH

Lost days due to work injury

ATEEATIERE x 681.00 530.00 217.00
Lost days due to work injury Day
TIERER R 89.00 111.00 180.00
Number of work injuries Case

B3 2 R Bz

Development and Training
B3.1 RMFIMESERESHWZIEETEI L
The percentage of employees trained by gender and employee category’
BTIEIIBEX (BIHILE) % 100.00 100.00 100.00
Employee training coverage rate
(employee training ratio)

ZURE DT & % 37.70 36.10 36.02
JMEEB DL Female

Percentage B % 62.30 63.90 63.98
of trained Male

employees by

gender

RBRESNE SREEE % 0.47 0.41 0.22
HdMEEBHHH  Senior management

Percentage PRERE % 4.54 6.07 6.77
of trained Middle management

employees by AEEBET % 94.99 93.52 93.01
job grade Entry-level employees

U E A A R

/N
AN

§

A
ES
=
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List of Social Data®
ESG 5% By 2023 F HiE
ESG Indicator Unit Data of 2023

2024 F EiE
Data of 2024

2025F HiE
Data of 2025

B3.2 RMBIRESEFES SEEETRIINHFHIRH"

The average training hours completed per employee by gender and employee category™

§E%1E§$i’ﬂﬁﬁllﬁ% N 52.39 33.34 37.59
Average training hours Hour
for entire employees
RIERIBIDEI AN 52.39 32.48 36.92
=T Female Hour
Average training B 1% N 52.39 33.83 37.97
hours by gender Male Hour
RBAEDEI SREERE B 52.39 9.62 18.02
TR B Senior management Hour
Average training A EIEE s, 52.39 29.43 31.79
hours by job Middle management Hour
grade AEEET /NEF 52.39 33.70 38.07
Entry-level employees Hour
B5 HEHEER
Suppliers Management
B5.1 R EEIDHHERHE
Number of suppliers by geographical region
e R A 2 f& 880.00 1,115.00 1,147.00
Total number of suppliers Entity
AEEEE BRENRN & 710.00 881.00 991.00
paxinl Inside Guangdong Entity
Geographic Province
distribution &R & I & 170.00 234.00 236.00
of domestic Outside Guangdong Entity
suppliers Province
B5.2 H{THRESNEEHIEE
Number of suppliers where the practices are being implemented
MITHBABOINHEREE & 880.00 1,115.00 1,147.00
Number of suppliers where the practices Entity

are being implemented

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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List of Social Data®
ESG {5 1% B 2023F E 2024 F B 2025F B 1%
ESG Indicator Unit Data of 2023 Data of 2024 Data of 2025

B6 EmEE
Product Responsibility
B6.2 HEFENEMRREHIRFEHE

Number of products and service related complaints received

BEFRFHEE PN 9,090 6,162 5,425
Number of customer complaints Time
7 2 AR PN 2,169 1,672 1,262
security-related Time
complaints
R 75 SR EF R 4,327 3,135 2,616
Service-related Time
complaints
TRERF /N 2,230 1,233 1,106
Engineering-related Time
complaints
H A 3% PN 364 122 441
Other complaints Time
BEREETRGRE PN 187 387 574
Number of praises received from property Time
owners
B7 R&E’S

Anti-corruption
B71 RERPAHBEARHEEREICEENESHRARGEE

Number of concluded legal cases regarding corrupt practices brought against the issuer or its

employees during the Reporting Period

FEF$&¢%W¥T$“ﬂYEEI}%ﬁjﬁ & / / /
BB HRARENEE MR

%

Number of concluded corruption litigation Case

cases brought against the Company

or its employees during the Reporting

Period and the outcomes of such cases

EEENE TR ARGHEE & / / /
Number of concluded corruption litigation Case
cases

B A E IR AER
2025RI[ HERE
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List of Social Data®
ESG & By 2023F E 2024 F B 1% 2025F B 1%
ESG Indicator Unit  Data of 2023 Data of 2024 Data of 2025
B73 HilimEERETRHMKREFEI
Description of anti-corruption
training provided to directors and
staff
2MREFEINES AR A / / /
Number of Directors participated in Headcount
anti-corruption training
2IMRESNREEEAR A 230.00 210.00 353.00
Number of staff participated in Headcount
anti-corruption training
mESFEENRESEIIRKE AN / / /
Total number of hours on anti-corruption Hour
training provided to Directors
MEERENRESHEIBER AN 230.00 210.00 353.00
Total number of hours of anti-corruption Hour
training provided to staff
B8 #tEBIRE
Community Investment
B8.2 HE X ER B A& IR1.1
Resources contributed to the focus area1.1
NEEmAERBRARA T / 178.60 1382.70
Total investment in charitable donations RMB
(thousand)
Ho:BEREITERA T / / /
Among which, investment in RMB
medical care (thousand)
fEFERA T / 50.00 /
Investment in community RMB
(thousand)
KERPDATEERA Tt / / /
Investment in poverty alleviation RMB
and assistance (thousand)
B2l E R A T / / /
Investment in arts RMB
(thousand)
H A5 ERA T / 128.60 1382.70
Investment in other areas RMB
(thousand)
BTI28 N/ ELEPMRT NN / / 1,140
Statistics on employees participation in Headcount

community welfare/volunteer services

IMES NEIGHBORHOOD HOLDINGS LIMITED
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Notes:

1.

The scope of ESG data of Times Neighborhood for the entire year of
2025 is consistent with that of the annual report.

The environmental data covers the office areas of Times
Neighborhood (including the headquarters, branches in cities and
its subsidiaries) and the operational data (including waste, energy
consumption, water consumption and carbon emissions of the
property management office and non-contributory parts) of the
properties managed by the Company, which are sourced from related
payment list and statistical ledger.

Greenhouse gas emissions statistics scope: CO,; of which, the
calculation formula of direct greenhouse gas emissions (scope 1)
is based on the Guidelines for Accounting Methods and Reporting
Greenhouse Gas Emissions of Public Building Operation Enterprises
(Trial) ( AHBESECFRERBYHRAE T EN@mEER (H7))
issued by the National Development and Reform Commission of the
People’s Republic of China, and the emission factors of the indirect
greenhouse gas emissions (scope 2) are based on the average
emission factor of the national grid (0.5777CO,/MWh) in 2024 under
the Announcement on Issuing the Carbon Footprint Factor Data for
Electricity in 2024 (R #2024 & 77 it & B A F B0 1% 69 7 &

issued by the Ministry of Ecology and Environment of the People’s
Republic of China.

Changes in our business operations have resulted in a significant
decrease in nitrogen oxides, sulfur oxides, particulate matter
emissions, along with an increase in Scope 1 (direct greenhouse
gas) emissions, total hazardous waste, and consumption of
Liquefied petroleum gas for the year 2025. Decrease in the use
of the Company’s official vehicles have resulted in a decrease in
consumption of petrol this year.

The amount generated in 2023-2025 was counted in kilogram.

BB AR AR

2025RI[ G REARE
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The Group’s energy consumption category for this year includes fuel
for official cars and employees’ canteen, and electricity purchased,
in accordance with the data sourced from related payment list and
statistical ledger. Among them, energy consumption coefficients is
calculated based on the General Principles for Calculation of the
Comprehensive Energy Consumption (434 gEFEst 8B A]) (GB/T
2589-2020).

The Group’s water consumption is mainly supplied by the municipal
pipeline network, and the data for hazardous waste, non-hazardous
waste and water consumption are sourced from payment slips,
financial reimbursement records and administrative ledger records.

The social data covers the scope of the Times Neighborhood Annual
Report, and unless otherwise specified, the data calculation process
is based on the Company’s internal ledger.

The calculation formula of employee turnover rate is: number of
employee departures (of that category)/(number of employees at the
beginning of the period (of that category) + number of new hires in
the year (of that category)).

a) The description of Consistency: the calculation formula used
by Times Neighborhood for employee turnover rate in 2024
was: Number of employees lost (in that category)/(Number
of employees at the beginning of the period (in that category)
+ Number of new hires in that year (in that category)), and
the formula was used for 2025 data processing to maintain
consistency.

The calculation formula for the rate of work-related fatalities is:
Number of work-related fatalities/Total number of employees * 100%.

The calculation formula for the percentage of employees trained by
employee category is: Number of employees trained in that category/
Number of employees trained*100%.

The average training hours by employee category is: Total training
hours for employees in that category/Number of employees trained
in that category.

a) The description of Consistency: the calculation formula used
by Times Neighborhood in 2024 for the average training hours
of employees was: Total training hours for employees in that
category/Number of employees trained in that category, and
the formula was used for 2025 data processing to maintain
consistency and data validity.



11. EE2 & 5|
INDICATOR INDEX

3% REES BEEH B
No. Key Indicators Reporting Chapters Remarks
BEAT : HBY
Aspect A1: Emissions
—RIRE EE RIRE(L - a2
General Disclosure B BESENE
ESG K% iﬂi&%ﬂw
BRRERHR MKRIMNEES BERBESEENNEELSHN ilIES
(@) K& Responding to
b) BFHBETABERZENHEEEERANNER - Climate Change,
Information on: Energy Management,
(a) the policies; and Waste and Pollutant

(o) compliance with relevant laws and regulations that have a significant impact on the issuer Management, List of
relating to air emissions, discharges into water and land, and generation of hazardous and ~ ESG Policies, Laws and

non-hazardous waste. Regulations

FABMER RIS AR B - BEESRAYERE ESG

BIZATA gER

KPI' A1.1  The types of emissions and respective emissions data. Waste and Pollutant
Management, ESG
Data Sheet

MREN MELESEEVEE CAAE) R (WER)EE (WASESENL-§  BESEAWER ESG

ERA1.3 BEREEE) - BEk

KPI'A1.3  Total hazardous waste produced (in tonnes) and, where appropriate, intensity Waste and Pollutant

(e.g. per unit of production volume, per facility). Management, ESG

Data Sheet

MREN MELERZEZEVEE BAR) R (NER)ZE (MASEESEL-§8  BESLEYER ESG

ERA14 BEREE) - BEk

KPI A1.4  Total non-hazardous waste produced (in tonnes) and, where appropriate, Waste and Pollutant

intensity (e.g. per unit of production volume, per facility). Management, ESG

Data Sheet

BRER HRPTINERERRRAEREL A RAKREN TR - EHRIREL

HEIEA15

KPI'A1.5  Description of emissions target(s) set and steps taken to achieve them. Responding to Climate
Change

MREN HRAREEERBEEZRVMNAE MERMIAREERRREDE BEESRNE

EEA1E LABRMEBRNLR-

KPI'A1.6  Description of how hazardous and non-hazardous wastes are handled, anda ~ Waste and Pollutant
description of reduction target(s) set and steps taken to achieve them. Management

E%ﬁ,ﬂ‘i&fx*ﬁﬁﬁd
2025 B REIATR

A
&




11. IEEZRI|
INDICATOR INDEX

ﬁi.,,! i

T

w“

g

i,

3
No.

HRER

Key Indicators

wEEH

Reporting Chapters Remarks

EBHEHA2 : ERER
Aspect A2: Use of Resources

— R E

General Disclosure

BRERER (BEER K REAMRMH)BBOR -

Policies on the efficient use of resources, including energy, water and other raw materials.

BAR AU
IERA2.1
KPI A2.1

BHEN
EIZA2.2
KPI A2.2

BREN
EIZEA2.3
KPI A2.3

BN
HEIEA2.4
KPI A2.4

BB
EIZA2.5
KPI A2.5

BREMNESNERER/SMEER (NS foh) BFEE (UTETRE
AE)RBE (NMAGESEM  BERMTH)

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kWh in 000s) and intensity (e.g. per unit of production volume, per
facility).

BRKEREE (NWAEBEEEM BERBTE) -

Water consumption in total and intensity (e.g. per unit of production volume,
per facility).

ML ART MR RE R B R R A E D E L B R RIA L8R -

Description of energy use efficiency target(s) set and steps taken to achieve
them.

I SKEUER AR LRI B AR AR IO RKE =B ERAES
BB RPTEREA AR

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

BkmR e HneE AR E) R (NER) BEESBMGE-

J

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

BERER KERE

2 ESGHER EREK
REIES

Energy Management,
Water Resources
Management, List of
ESG Policies, Laws and
Regulations

BRER ESGEUER

Energy Management,
ESG Data Sheet

KERERE ESGEE
*

Water Resources
Management, ESG
Data Sheet

BERER

Energy Management

KERE R

Water Resources
Management

TER

Not applicable

IMES NEIGHBORHOOD HOLDINGS LIMITED
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1. BERZ
INDICATOR INDEX A

“&m

wEEH E:

No. Key Indicators Reporting Chapters Remarks
BHA3 RERAAER

Aspect A3: The Environment and Natural Resources

—RIKE BLIRITRIE - ESGEK

General Disclosure

BEETAHREMAAERERBEATENHE

Policies on minimising the issuer’s significant impacts on the environment and natural

resources.

AN HIXHEPHRERARERNEAZERCRDNEEAAFENTE

AR RBAITE
Optimizing
Environmental
Governance, List of
ESG Policies, Laws and
Regulations
BILRERE LR

FEIZA3.1 BOKERER- J%%E
SRYER

KPI'A3.1  Description of the significant impacts of activities on the environment and Optimizing

natural resources and the actions taken to manage them. Environmental

Governance, Energy
Management,
Water Resources
Management,
Waste and Pollutant
Management

EBEB1 : EfE

Aspect B1: Employment

—RRIREE FEEHRBAABIR

General Disclosure

BRFMLEE BEREN THEER BRE YEHE %

B

KA

(@) B K

b) BFHEHBEITABEAZENMEERRBAONHER -
Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

ToE - RIEG AR E 58

BRAE iR REEL (WM2BIFE) FRARNtEIANNEREH-

EEZEB1.1
KPI'B1.1
age group and geographical region.

FARER RUR FhAn RS DNERRKL X -

EEB1.2

Total workforce by gender, employment type (for example full- or part-time),

KPI'B1.2  Employee turnover rate by gender, age group and geographical region.

FHEE ESGHEK &
B RROIFF

Equal and Compliant
Employment,
Employees’ Democratic
Life, List of ESG
Poalicies, Laws and
Regulations

ESG &R &

ESG Data Sheet

ESGHEEX

ESG Data Sheet

B A E IR AER
2025RI[ HERE
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11. 1BEZESD
INDICATOR INDEX
3% REES BEEH Bt
No. Key Indicators Reporting Chapters Remarks
EEB2: BEHEZ 2
Aspect B2: Health and Safety
—RIKE 2R R AT
General Disclosure Safety and Health in

FHEREZ2IERERREREESSEBENLBEN:
(@) BUR: &

b) BFHBEITABEAZENEBERLROINER -
Information on:

(@) the policies; and

(o) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational

Parallel

hazards.
AREN BE=F (PRERFE)BFRITHHARRIL X ESG ##5 &
#E15B2.1
KPI'B2.1  Number and rate of work-related fatalities occured in each of the past three ESG Data Sheet
years, including the reporting year.
BMEEN BEIGBAIEAH- ESGEE &
E1EB2.2
KPIB2.2 Lost days due to work injury. ESG Data Sheet
FAREN HPRANBERRER 2R UREERTRER A ZRREEIWTT ESGH
E1%B2.3 R OEERABIFIR
KPI B2.3  Description of occupational health and safety measures adopted, and how Safety and Health in
they are implemented and monitored. Parallel, List of ESG
Policies, Laws and
Regulations
[EEB3 : &R K3
Aspect B3: Development and Training
— MR E HES TR ESGH
General Disclosure R KIRHIT R

ARRTHE B BT TERE M AN M B BE MY BUR - #i

Policies

AIEE

on improving employees' knowledge and skills for discharging duties at work.

Description of training activities.

AREN RUFIRESEMN (NEREERE TREREZ)AINZIEEEAL -

615831

KPI'B3.1 The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

ARER RURIRESRRE S §8EB KRN TR

¥E1EB3.2

KPI'B3.2  The average training hours completed per employee by gender and employee

category.

Jointly Build Employee
Growth, List of ESG
Policies, Laws and
Regulations

ESG#iE*

ESG Data Sheet

ESGHEEX

ESG Data Sheet

IMES NEIGHBORHOOD HOLDINGS LIMITED
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No. Key Indicators

11. EEZRG|
INDICATOR INDEX

HEEEH st
Reporting Chapters Remarks

[BEB4 : TR

Aspect B4: Labour Standards

—RIRE

General Disclosure

EEMIEET SR HISTH:

@ BE: Rk

b) BFHEHBEITABEAZENMEERRBEDNHER -
Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to preventing child and forced labour.

ARER flimsBRENEEARRET RAHST -
EZEB4
KPI B4.1 Description of measures to review employment practices to avoid child and
forced labour.

FAREN MAERRERBARERERIBE MR LR -
HE1EB4.2

KPI'B4.2  Description of steps taken to eliminate such practices when discovered.

TEEHAA ESGH
& ORERBHITIR
Equal and Compliant
Employment, List of
ESG Policies, Laws and
Regulations

FEAHRBA

Equal and Compliant
Employment
TEERAA

Equal and Compliant
Employment

[EEBS HEEER

Aspect B5: Supply Chain Management

—RRIRE

General Disclosure

EIRMAEFERIRE Rt G RBRBUR o

Policies on managing environmental and social risks of the supply chain.

AREN EEDOMHEEEE -

615851

KPI'B5.1  Number of suppliers by geographical region.

MREN HEHAERHERNEN RERTEBRENNEERRE URAHE

E1EB5.2 fIMMITRERA A

KPI'B5.2  Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented
and monitored.

FAREN fiARBRIHEREGERGORE Mt eRAROEN - ARBEHNTR

EEBS3 ERAE.

KPI'B5.3  Description of practices used to identify environmental and social risks along
the supply chain, and how they are implemented and monitored.

BREN HAEREMHERRRESBRRERIREHE  ARBERTRE

E1EB5.4 BHE.

KPI B5.4  Description of practices used to promote environmentally preferable products

and services when selecting suppliers, and how they are implemented and
monitored.

HERE 2 ESGH
R OEERABIFIR
Building a Responsible
Chain, List of ESG
Policies, Laws and
Regulations

ESG & &

ESG Data Sheet
HEEF 2

Building a Responsible
Chain

HERECHE
Building a Responsible
Chain

HERE2HE

Building a Responsible
Chain

-
)

B R R AT
20251215 M@ EEIEE
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11. 181Z

S ]

INDICATOR INDEX

3
No.

HRER

Key Indicators

i&iim

5B B
Reporting Chapters Remarks

EEB6 :EmEE
Aspect B6: Product Responsibility

— R E

General Disclosure

BRMEHERNRBOREELE BE R

REEARBRITEN

(@) K&

b) BFHEHBEITABEAZENMEEERBEONER -
Information on:

(@) the policies; and

(o) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labeling and privacy matters relating to products and

services provided and methods of redress.

BSAE A
1515861
KPI B6.1

B AR
151%B6.2
KPI B6.2

AN
$512B6.3
KPI B6.3

RAgEM
1512B6.4
KPI B6.4
¥E1%B6.5
KPI B6.5

BEdCEXERESTRL 2 BEREAMABCKNBE AL -
Percentage of total products sold or shipped subject to recalls for safety and

health reasons.

REBRERKRBORFHEAREH A

Number of products and service related complaints received and how they
are dealt with.

ML EGE R RENZEEEANIED -

Description of practices relating to observing and protecting intellectual
property rights.

HillEewTAENERODUWRER-

Description of quality assurance process and recall procedures.
Wi EEERRERALBECR  ARBBERTRER T %

Description of consumer data protection and privacy policies, and how they
are implemented and monitored.

BERPR® ESGHK
AR KR E
Quality Customer
Service, List of ESG
Policies, Laws and
Regulations

TEA
Not applicable

BERFRE-EHE
FI%5F ESGEE R
Quality Customer
Service-Handling
Customer Complaints,
ESG Data Sheet

BIFT RSB EM R -
MBERRE
Innovative Services
and Intelligent
Property-Protection for
Intellectual Property
Rights

TEHA

Not applicable
BEEXPRE-—REE
P&z FHELEXE
Quality Customer
Service-Protecting
Customer Rights and
Interests, Safeguard

Information Security

IMES NEIGHBORHOOD HOLDINGS LIMITED
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No. Key Indicators

1. EBEZR3l )
INDICATOR INDEX 4, &

HEEEH st
Reporting Chapters Remarks

EBEB7 : RES

Aspect B7: Anti-corruption

—RIRE

General Disclosure

BRMIERER R BEFROAREN:

@ BE: Rk

b) BFHBETABEAZENEBERLROINER -
Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

AREN NERPAHBTARHEESRETEEENETHFARMOHAE RFRL

BZB7.1 KR

KPI'B7.1  Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of

the cases.
BRER Rl SBEERBRRET  URBBRTRER .

EIRB7.2

KPI B7.2  Description of preventive measures and whistle-blowing procedures, and how
they are implemented and monitored.

FRENR HimEFKE ITRENREGE-

#E12B7.3

KPI'B7.3  Description of anti-corruption training provided to directors and staff.

PEEEEERE ESG
B RERAOITIF
Business Ethics and
Anti-corruption, List of
ESG Policies, Laws and
Regulations

ESGEEX

ESG Data Sheet

1B

C

Business Ethics and
Anti-corruption
EEEEERE ESG
2B =

Business Ethics and
Anti-corruption, ESG
Data Sheet

[EEBS : #BRE

Aspect B8: Community Investment

—RIKE

General Disclosure
FRAUME2ERTRLEMELRRENEREEZBEDEZRULBMANBOR -
Policies on community engagement to understand the needs of the communities where the
issuer operates and to ensure its activities take into consideration the communities’ interests.

BREN ZFEREE (N¥E BEFE BIFK BE L -BE)-

#E1%B8.1

KPIB8.1  Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

AREN EEISEMHAER (MEEXER) -
51%2B8.2
KPIB8.2 Resources contributed (e.g. money or time) to the focus area.

HEER AHEMF
Community
Co-construction,
Public Welfare and
Responsibility

HERAE RHEE

Community
Co-construction,
Public Welfare and
Responsibility
ESGEE =

ESG Data Sheet

-
)

B R R AT
20251215 M@ EEIEE




11. IEEZED|
INDICATOR INDEX
m.‘zg..
S

RIFMEERE
CLIMATE-RELATED CONTENT

C2-DH % : RIRMEBRHE-(V) EEREFE- AEREH

Section C2-D: Climate-related Disclosures - (IV) Metrics and Targets — Greenhouse Gas Emissions®

RERBHRES WS iREE 21,339.71 20,924.01 16,332.46"

Total greenhouse gas tCOe

emissions

BERBHRTE —afkmEE 8.63 8.76 6.54
BETEEKA

Intensity of greenhouse gas tCO,e/million

emissions operating revenue

HEAZERBHMNE mE—friRE & 676.36 1,655.31 105.57"

(8E—)

Direct greenhouse gas tCO,e

emissions (Scope 1)

MERERBENE WE— iR E & 20,663.34 19,268.70 16,226.89

(#E=)

Indirect greenhouse gas tCOe

emissions (Scope 2)

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
........................................................................................................................... °



C2-D# 7 RIZHEEHE
SECTION C2-D: CLIMATE-RELATED DISCLOSURES

1. EERZRS
INDICATOR INDEX

5 RREE HEH E
Reporting
No. Key Indicators Chapters Remarks
D-() &R
D-(I) Governance
(a) BEEERREHERMEENEIEKE EESESGER-
b) EEBEANER ERMEBRFEFRBRMBBNE GRE BEFE ESGAREE Ik
BEEFFNAS HARIRE L
(a) the governance body(s) responsible for oversight of climate-related risks BOARD ESG
and opportunities STATEMENT, ESG
(b) management’s role in the governance processes, controls and procedures COMPLIANCE
used to monitor, manage and oversee climate-related risks and MANAGEMENT,
opportunities RESPONDING TO
CLIMATE CHANGE

RFRAPEIEIRER A
2025 B NE) A$&ﬁt

e




11. IEEZRI|
INDICATOR INDEX

NG

% RS HEH B
Reporting
No. Key Indicators Chapters Remarks
D-(Il) KB
D-(ll) Strategy
1% A 8 . B M 3 e AR Z L
Climate-related risks and opportunities RESPONDING TO
CLIMATE CHANGE
EBEANEERE e AR L
Business model and value chain RESPONDING TO
CLIMATE CHANGE

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



11. IBREZRL|
INDICATOR INDEX

?3

% RS HEH B
Reporting
No. Key Indicators Chapters Remarks
KB HRE S AR E L
Strategy and RESPONDING TO
decision- CLIMATE CHANGE
making
EHRIEE (L
RESPONDING TO
CLIMATE CHANGE
BN B EEUBYE EHRIEE L
BERERR® 24 BTARRBUTEMMSLER
mE @)gg@iﬂ&ﬂ%%mﬂ%%ﬁﬁAEﬁﬁ%mM%#ﬁnﬁﬁﬁﬁ&
vA/lT=ER

b) EFARERT —SRFERBMERRTHEENEBERABERE
BERHEMNEARRE BN F24(a) BT 5855I #1545 B 2 i M58 A

BN
Financial Current financial effect TO CLIMATE
position, 24. An issuer shall disclose qualitative and quantitative information about: CHANGE
financial (@) how climate-related risks and opportunities have affected its financial
performance position, financial performance and cash flows for the reporting period; and
and cash (b) the climate-related risks and opportunities identified in paragraph 24(a) for
flows which there is a significant risk of a material adjustment within the next

annual reporting period to the carrying amounts of assets and liabilities
reported in the related financial statements.

RF A EIEAR B R AT
2025RI[ B REARE




11. BEZRD|
INDICATOR INDEX

ﬁi.,,! i

*€X-
<<
3% BRER EEEG B
Reporting
No. Key Indicators Chapters Remarks
EHT BT E JE AR E (L

25%ﬁAﬁﬁ%uTmﬁﬁiméﬂ
(@) BTAKRZREERERGEMARMEBNREKE WERBIATRE
E%HM%%EEL% IR R BRI A E 1L -
0] H&ﬁ&FEﬁJ
iy EAE mﬁW%ﬁmééMJ%ééXﬁ &
()%F%ﬁAE@ﬁ%ﬁ%ﬂ&ﬂ%%M%W HEAHEMBEERES
MEEES FHERRENE-
Anticipated financial effect RESPONDING TO
25. The issuer shall provide qualitative and quantitative disclosures about: CLIMATE CHANGE
(@) how the issuer expects its financial position to change over the short,
medium and long term, given its strategy to manage climate-related risks
and opportunities, taking into consideration:
(i) its investment and disposal plans; and
(i) its planned sources of funding to implement its strategy; and
(b) how the issuer expects its financial performance and cash flows to change
over the short, medium and long term, given its strategy to manage
climate-related risks and opportumtles
RARE 1 6. EEBETAEBINRGABRRMEER BTAAREES £t EBHRRE(L
NG I LT e et e R SRR M A B -
%ﬂAE&ﬁEI£HMMW£ 155 FA BRI AR R A0 15 2 0 AT ST A EL RUR
?%%ﬁhgk1 B BETARRE - HEAREHE -ABME  #17T
B
(@) BTABERZHAHERKRI LT HFEMNT
(i %ﬁAW%ﬁﬁ%%E%%ﬂ%%ﬁﬁm%%(mﬁ%@ﬁﬁﬁA
ZMAEHRERBEROMPRENY
(i) ﬁAﬂﬁﬁ@ﬁ%&ﬁ¢%F%ik$ﬁml%m%%
M)ﬁﬂAﬂ#ﬂ%%EﬂWHL% AR R B R R SR AR
el R EE T RIRMEBER AN B
() ERAMBAZE B
) BTAESMPEBNRIRIER %%&HXE

(b)

(1

()”ﬁm%@ﬁ%ﬁ$ﬂmﬁﬁ$@%

@) A7 B AR SR RIS 22 7 B 21 B LR £ S 1R IR
DREBERD:

M)%GAEﬁ%%¢%EE T SRR B BIFR 5h A — BR
Bg:

6) BITARMNRAMEZRNFTIRIEARER
BRATREEMRIEAEE:
6) BITANEAFTHEEREHEHE: &
U)%@f?ﬁ%ﬁ%m%ﬁﬁﬁ(%w DR SR & @B K
AL
(i) BITAEDTPAESBRERS:
(i) ETRREBBERAOMNERD -

4?\‘

EFAERIRAREL-

TIMES NEIGHBORHOOD HOLDINGS LIMITED
2025 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT



1. BERZ
INDICATOR INDEX 4

143

% BEER HEH B
Reporting

No. Key Indicators Chapters Remarks

Climate 26. An issuer shall disclose information that enables an understanding of RESPONDING TO

resilience the resilience of the issuer’s strategy and business model to climate-related CLIMATE CHANGE

changes, developments and uncertainties, taking into consideration the
issuer’s identified climate-related risks and opportunities. An issuer shall use
climate-related scenario analysis to assess its climate resilience using an
approach that is commensurate with an issuer’s circumstances. In providing
quantitative information, the issuer may disclose a single amount or a range.
Specifically, the issuer shall disclose:
(a) the issuer’s assessment of its climate resilience as at the reporting date,
which shall enable an understanding of:

(i) the implications, if any, of the issuer’s assessment for its strategy and
business model, including how the issuer would need to respond to the
effects identified in the climate-related scenario analysis;

(i) the significant areas of uncertainty considered in the issuer’s
assessment of its climate resilience; and

(ili) the issuer’s capacity to adjust, or adapt its strategy and business model
to climate change over the short, medium or long term;

(b) how and when the climate-related scenario analysis was carried out,
including:

(i) information about the inputs used, including:

(1) which climate-related scenarios the issuer used for the analysis and
the sources of such scenarios;

(2) whether the analysis included a diverse range of climate-related
scenarios;

(3) whether the climate-related scenarios used for the analysis are
associated with climate-related transition risks or climate-related
physical risks;

(4) whether the issuer used, among its scenarios, a climate related
scenario aligned with the latest international agreement on climate
change;

(6) why the issuer decided that its chosen climate-related scenarios
are relevant to assessing its resilience to climate related changes,
developments or uncertainties;
time horizons the issuer used in the analysis; and
what scope of operations the issuer used in the analysis (for
example, the operation, locations and business units used in the
analysis);

(i) the key assumptions the issuer made in the analysis; and
(iiiy the reporting period in which the climate-related scenario analysis was
carried out.

>

(7




11. IEEZRI|
INDICATOR INDEX

&.‘3“

ki
”~ &
3% BRER EEEG B
Reporting
No. Key Indicators Chapters Remarks

m mEpEE
() Risk Management
RRER 2. BOABRBUTES: ) EERBRH EY
(@) BITARARES FEREEERRE URBTEPEEZSURFER  [EE(L
HREREARE BEEAATHAENES:
() %?Aﬁﬁmﬁkﬁﬂ&%@(MW%H%%&E%%%%W%%%
;
(i) BATARA ROMAERRIKEEES DN IRERRIREEBRR
(i) FITAMATEEERRNTENEE ARt KRR (HIMETA
AEZEREMERZ SIS EMMAARE)
(iv) BT AR K A0 fa] gt S0 A 8 2 B A 6 1 L 4t AR B o B ) (B R HE D
(V) BITAWRERARIEMEEER: & )
(vi) B E—ERRBAEL  BITARE RO EEE R
b) BITARRHA  TERIKEERE URETEPEEE2URBER
g (BREEITANE A ERRERBERD TR ETE R IKEE
HWEBNER) R
() BIREERRMEBE B TE - BRI METRIE  BOARAZ
TAREERRERRIE AR ARIEE W -

Risk 27. An issuer shall disclose information about: BOARD ESG
Management (a) the processes and related policies it uses to identify, assess, prioritise and STATEMENT,
monitor climate-related risks, including information about: RESPONDING TO
(i) the inputs and parameters the issuer uses (for example, information CLIMATE CHANGE
about data sources and the scope of operations covered in the
processes);

(i) whether and how the issuer uses climate-related scenario analysis to
inform its identification of climate-related risks;

(il how the issuer assesses the nature, likelihood and magnitude of
the effects of those risks (for example, whether the issuer considers
qualitative factors, quantitative thresholds or other criteria);

(iv) whether and how the issuer prioritises climate-related risks relative to
other types of risks;

(v) how the issuer monitors climate-related risks; and

(vi) whether and how the issuer has changed the processes it uses
compared with the previous reporting period,;

(b) the processes the issuer uses to identify, assess, prioritise and monitor
climate-related opportunities (including information about whether and how
the issuer uses climate-related scenario analysis to inform its identification
of climate-related opportunities); and

(c) the extent to which, and how, the processes for identifying, assessing,
prioritising and monitoring climate-related risks and opportunities are
integrated into and inform the issuer’s overall risk management process.

vy EERERE
(IV) Metrics and Targets
BERBHN 28 FTAERBERBANREABBLELHNE (AR AL
®R)UDA:
(a) BEVREREIN
b) BEREREHMN &
(c) BEIRERBHM-
Greenhouse  28. An issuer shall disclose its absolute gross greenhouse gas emissions ESG DATA
gas emissions generated during the reporting period, expressed as metric tons of CO2
equivalent, classified as:
(@) Scope 1 greenhouse gas emissions;
(b) Scope 2 greenhouse gas emissions; and
(c) Scope 3 greenhouse gas emissions.
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29. An issuer shall:

(@) measure its greenhouse gas emissions in accordance with the Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard (2004)
unless required by a jurisdictional authority or another exchange on which
the issuer is listed to use a different method for measuring greenhouse gas
emissions;

(b) disclose the approach it uses to measure its greenhouse gas emissions
including:

() the measurement approach, inputs and assumptions the issuer uses to
measure its greenhouse gas emissions;

(i) the reason why the issuer has chosen the measurement approach,
inputs and assumptions it uses to measure its greenhouse gas
emissions; and

(i) any changes the issuer made to the measurement approach, inputs
and assumptions during the reporting period and the reasons for those
changes;

(c) for Scope 2 greenhouse gas emissions disclosed in accordance with
paragraph 28(b), disclose its location-based Scope 2 greenhouse gas
emissions, and provide information about any contractual instruments
that is necessary to enable an understanding of the issuer’s Scope 2
greenhouse gas emissions; and

(d) for Scope 3 greenhouse gas emissions disclosed in accordance with
paragraph 28(c), disclose the categories included within the issuer’s
measure of Scope 3 greenhouse gas emissions, in accordance with the
Scope 3 categories described in the Greenhouse Gas Protocol Corporate
Value Chain (Scope 3) Accounting and Reporting Standard (2011).

%0. BIARBRBRA IR AREAERART ENEEXXKIDNEER

e

30. An issuer shall disclose the amount and percentage of assets or business

activities vulnerable to climate-related transition risks.

NETAARBERIZRGEABNERABRYENEELAEBZDNEREL
Batte

31. An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

RBITAARBESRRIGEBARENEEXRKEINEERA AL -
32. An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.
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Capital 33. An issuer shall disclose the amount of capital expenditure, financing or RESPONDING TO
deployment investment deployed towards climate-related risks and opportunities. CLIMATE CHANGE
NEIREE B4 BITABWEMT : i RARREREF
@)@%%%?ﬁﬁ&@ﬂ&&%¢%mﬁi%(%W&ﬁ%%\%%ﬁ%& JERHKER -
Bmoi) &
o) BITARRFELRERBHRKANT AR R EREHRETE: X
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Internal 34. An issuer shall disclose: The Company

carbon prices

o

Remuneration

BEIZ:L

Industry-
based metrics

(@) an explanation of whether and how the issuer is applying a carbon price in
decision-making (for example, investment decisions, transfer pricing, and
scenario analysis); and

(b) the price of each metric tonne of greenhouse gas emissions the issuer uses
to assess the costs of its greenhouse gas emissions; or an appropriate
negative statement that the issuer does not apply a carbon price in
decision-making.

BT AABREREEEEBE RN A ROAIMAFIBE iREEES S

BEBH - EaEENRREE19E) (V) BIELNEEN—B5H -

35. An issuer shall disclose whether and how climate-related considerations are

factored into remuneration policy, or an appropriate negative statement. This

may form part of the disclosure under paragraph 19(a)(iv).

36. ARG BB BEITAREE AR S HEEENEBRANEBABHOT
EEE AES2EFEHTEEASHAHNTEER EATKBEMLITE
EEE A HASEETARE (BB U RS o] 5548 5% 58 £ Bl S25% )17
X®BEEE) MEMBERERE HeREAREERRTNTEREERMN
ME R E T EAENTRER TERERTEM-

36. An issuer is encouraged to disclose industry-based metrics that are
associated with one or more particular business models, activities or other
common features that characterise participation in an industry. In determining
the industry-based metrics that the issuer discloses, an issuer is encouraged to
refer to and consider the applicability of the industry-based metrics associated
with disclosure topics described in the IFRS S2 Industry-based Guidance on
implementing Climate-related Disclosures and other industry-based disclosure
requirements prescribed under other international ESG reporting frameworks.
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Climate- 37. An issuer shall disclose (a) the qualitative and quantitative climate-related RESPONDING TO
related targets targets the issuer has set to monitor progress towards achieving its strategic CLIMATE CHANGE

goals; and (b) any targets the issuer is required to meet by law or regulation,

including any greenhouse gas emissions targets. For each target, the issuer

shall disclose:

(@) the metric used to set the target;

(b) the objective of the target (for example, mitigation, adaptation or
conformance with science-based initiatives);

(c) the part of the issuer to which the target applies (for example, whether the
target applies to the issuer in its entirety or only a part of the issuer, such
as a specific business unit or geographic region);

(d) the period over which the target applies;

(e) the base period from which progress is measured;

() milestones or interim targets (if any);

(g) if the target is quantitative, whether the target is an absolute target or an
intensity target; and

(h) how the latest international agreement on climate change, including
jurisdictional commitments that arise from that agreement, has informed the

target.
%S.Eé‘ﬁ/\/,jﬁsﬁﬁ HEREZEHERNAE URANMNERZZEE . EYREREC
(2]

(a) E BAFEREBBROTERERE=NRE:
(o) Z ﬁ)\%’f? ER-diokESsk
(c

) AREREREZNEET R
(d) Eﬂf JE FEE’JWA&J?I
38. An issuer shall disclose information about its approach to setting and RESPONDING TO
reviewing each target, and how it monitors progress against each target, CLIMATE CHANGE
including:

(a) whether the target and the methodology for setting the target has been
validated by a third party;

(b) the issuer’s processes for reviewing the target;

(c) the metrics used to monitor progress towards reaching the target; and

(d) any revisions to the target and an explanation for those revisions.
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39. An issuer shall disclose information about its performance against each RESPONDING TO
climate-related target and an analysis of trends or changes in the issuer’s CLIMATE CHANGE,
performance. ESG DATA
40. IR FETEBRBRENT—ERERBHME R BIABRE: SRR (L
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40. For each greenhouse gas emissions target disclosed in accordance with RESPONDING TO
paragraphs 37 to 39, an issuer shall disclose: CLIMATE CHANGE,
(a) which greenhouse gases are covered by the target; ESG DATA

(b) whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are
covered by the target;

(c) whether the target is a gross greenhouse gas emissions target or a net
greenhouse gas emissions target. If the issuer discloses a net greenhouse
gas emissions target, the issuer is also required to separately disclose its
associated gross greenhouse gas emissions target;

(d) whether the target was derived using a sectoral decarbonisation approach;
and

(e) the issuer’s planned use of carbon credits to offset greenhouse gas
emissions to achieve any net greenhouse gas emissions target. In
explaining its planned use of carbon credits, the issuer shall disclose:

(i) the extent to which, and how, achieving any net greenhouse gas
emissions target relies on the use of carbon credits;

(i) - which third-party scheme(s) will verify or certify the carbon credits;

(iii) the type of carbon credit, including whether the underlying offset will be
nature-based or based on technological carbon removals, and whether
the underlying offset is achieved through carbon reduction or removal;
and

(iv) any other factors necessary to enable an understanding of the
credibility and integrity of the carbon credits the issuer plans to use (for
example, assumptions regarding the permanence of the carbon offset).

SITRERR M ERIBEADATEF21226RITEBEMNHRER  BITABLE (1) THEA
gﬁ?ﬂ%ﬁﬁ’a@ ST IR (R5E28%368 ) I (il ITRER (REBR) U EZEHZEEMA -
Applicability of 41. In preparing disclosures to meet the requirements in paragraphs 21 to N/A
cross-industry 26 and 37 to 38, an issuer shall refer to and consider the applicability of

metrics and  cross-industry metrics (see paragraphs 28 to 35) and (i) industry-based metrics

industry- (see paragraph 36).

based metrics
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