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We are a fast-growing global multi-brand freshly-made beverage
company with three major brands, namely Auntea Jenny (& _Fil#),
Fallstea (Z5)%70) and Jenny x Coffee (JE#N). Through our multi-brand
portfolio, we are able to precisely meet the diverse consumption
needs of consumers. We operate a franchise-focused business
model. Our mutually beneficial franchise system is the foundation for
our long-term and stable cooperation with franchisees. In terms of
strategic presence, we focus on the lower-tier market. In terms of
the total number of stores, we hold a strong market position among
mid-priced freshly-made tea shop brands in the lower-tier market in
the PRC.
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FINANCIAL HIGHLIGHTS

EEERE FINANCIAL PERFORMANCE HIGHLIGHTS
BE12A31HLEE
Year ended December 31,
20224F 20234 20244 20254
2022 2023 2024 2025
ARETTT ARETT ARETT  AR®TE
RMB’000 RMB’000 RMB’000 =~ RMB’000
WA Revenue 2,199,005 3,348,201 3,284,576 | 4,465,644
EF Gross Profit 586,279 1,017,351 1,027,319 | 1,404,229
F @A Profit for the year 149,470 387,902 328,931 501,317
SRR EN R Adjusted profit for the year
(FEBIRR B s ¥ s (@ non-IFRS accounting
AR @ ERIFTE) standards measure) 154,313 416,347 418,086 570,333
AR EAR R Basic earnings per share
(AR#TT) (RMB) 1.59 4.02 3.22 4.81
B 5E - Notes:

(1) EZFHEF2HARSEREMBREERY (1)

HE -

@)  ANRAFR2025F5 A8 REERATER L © @)
AR RERBIRERZ R QM B 2022 F #E 7 B

of this report.

For further details, Please refer to the section headed “Non-IFRS measures”

The Company was listed on the Main Board of the Stock Exchange on May

8, 2025. The Company published its financial information since 2022 in the
Prospectus, and therefore the above table sets out the financial highlights

BER - Fit EREFE2022F U EE T

FEOMBRHE - for the four accounting years since 2022.
BB RREE FINANCIAL POSITION HIGHLIGHTS
HZE12A31BLLEE
Year ended December 31,
20224 20234 20244 20255
2022 2023 2024 2025
ARETTT ARETT ARETT @ AR®TE
RMB’000 RMB’000 RMB’000 = RMB’000
BE Assets
IEREEELE Non-current assets 257,954 241,408 198,080 471,949
MBI EELE Current assets 667,241 1,306,671 1,657,703 | 2,509,477
BEMRE Total assets 925195 1,548,079 1,855,783 = 2,981,426
aE Liabilities
JERE A ELE Non-current liabilities 102,137 83,780 55,584 55,460
MBI B EEE Current liabilities 458,483 625,330 616,113 = 1,000,863
BE®E Total liabilities 560,620 709,110 671,697 = 1,056,323
ERBE Total equity 364,575 838,069 1,184,086 = 1,925,103
BEESEBLR Debt-to-asset ratio 60.6% 45.8% 36.2% 35.4%
B3 - Note:

(1)  ANRAFR2025F5A8E R ATERLET - (1)

The Company was listed on the Main Board of the Stock Exchange on May

AR RERBARERZ R A B 2022 #E#) Bf
HER - At EREFE2022F IO {E ST
FEMNPBRHE -

8, 2025. The Company published its financial information since 2022 in the
Prospectus, and therefore the above table sets out the financial highlights for the
four accounting years since 2022.
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BUSINESS REVIEW

Overview

We are a fast-growing global multi-brand freshly-made beverage
company with three major brands, namely Auntea Jenny (JE_LFi#&),
Fallstea (Z%#77) and Jenny x Coffee (J84]). Through our multi-brand
portfolio, we are able to precisely meet the diverse consumption
needs of consumers. We operate a franchise-focused business
model. Our mutually beneficial franchise system is the foundation for
our long-term and stable cooperation with franchisees. In terms of
strategic presence, we focus on the lower-tier market. In terms of
the total number of stores, we hold a strong market position among
mid-priced freshly-made tea shop brands in the lower-tier market in
the PRC.

Store network

As of December 31, 2025, our store network comprised 11,449
stores, representing an increase of 24.8% from 9,176 stores as
of December 31, 2024, of which 26 are self-operated stores and
11,428 are franchised. Our store network covers all four centrally
administered municipalities and over 300 cities in five autonomous
regions and 22 provinces in China, extending northwards to Mohe,
Heilongjiang Province, China and southwards to Sanya, Hainan
Province, China. In 2025, we actively expanded our overseas
business and opened 45 stores overseas, covering countries
including the United States, South Korea, and Malaysia.

Set forth below is a breakdown of stores in our network by city tier as
of December 31, 2025:

HZE12A31H
As of December 31,
20254 20244
2025 2024
MEg= % PMEE= %
Number of Number of

stores % stores %

— IR First-tier cities 867 7.6% 686 7.5%
&R New first-tier cities 2,180 19.0% 1,896 20.7%
AT Second-tier cities 2,328 20.3% 1,964 21.4%
=B RLAT ™ Third and lower-tier cities 6,029 52.7% 4,629 50.4%
SN Overseas 45 0.4% 1 0.0%
&=t Total 11,449 100.0% 9,176 100.0%

MizE : BB D LA RS I AMEBURINEER
W2 BUE -

Note: The percentages may not add up to the total due to rounding.

F 32025 Annual Report
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

The freshly-made tea shop market in third and lower-tier cities
in China is the largest and is expected to be the fastest-growing
segment from 2023 to 2028 in terms of gross merchandise volume,
with significant potential for future growth according to CIC. We
place great emphasis on the third and lower-tier cities and have
advantages in terms of store coverage and supply chain network.
As of December 31, 2025, our stores in third and lower-tier cities
accounted for 52.7%, representing a 2.3 percentage points increase
year on year.

Our franchise model

The core of our business model is cooperation with franchisees
who are committed to our concept and highly motivated to grow
our brand and store network. We have a mutually beneficial
franchise model which requires low initial investment and provides
comprehensive franchise support. Under our franchise arrangement,
our franchisees are responsible for leasing the stores, managing
the operation of the stores and hiring staff. Through our highly
standardised and digitalised store management system, we provide
comprehensive and lifecycle support and supervision including site
selection planning and evaluation, store opening support, digitalized
operation support, supervision and training support to franchisees,
enabling franchisees to overcome challenges and improve
operations. In addition, we continuously enhance store profitability
by providing high-quality and diverse products based on consumer
insights and a robust nationwide supply chain. The comprehensive
franchisee support platform, the proven track record of success in
the lower-tier markets and the mutually beneficial franchise model
all support the sustainable expansion of our store network. As
of December 31, 2025, our franchise network comprised 6,974
franchisees operating 11,423 stores.

The table below sets forth the movement of the number of our
franchisees for all brands for the periods indicated:

HZ12A3181LEE
For the year ended December 31,
20254 20244
2025 2024
HWIRMEE R & B Number of franchisees at the
beginning of the period 5,455 4,576
HAA I A B g2 B Number of franchisees onboarded
during the period 2,627 1,770
AR IEPIE 2 ERNErmEtE  Number of franchisees who ceased
store operations during the period (1,108) (891)
BIRMMEE RS & B Number of franchisees at the end of
the period 6,974 5,455

O Auntea Jenny (Shanghai) Industrial Co., Ltd. Y& FBE( Fi&) B 2R M BRRA T
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The table below sets forth the movement of our franchised store
count for all brands for the periods indicated:

BZ12B3181LEE
For the year ended December 31,
20254 20244
2025 2024
BAIMNERE & E Franchised store count at the
beginning of the period 9,152 7,756
BRARRR A NN BB 5 £ E Number of franchised stores opened
during the period 3,654 2,383
N ES E A 2= Number of franchised stores closed
during the period (1,383) (987)
BRAINEE RS E Number of franchised stores at the
end of the period 11,423 9,152

2025%F + B MIN B A% N B2 P JE #2024 F
BREBERT - FRIR2025F FHF - ER
PIEEENRITRIE - ARBIINR T PG
SREEEE - F MM INEEFIE B h2024F 12 A
31H/9,152%K » R ZE2025%12 A31HHY
11,423 - HPIMsEBIFIEEEEER
REPKBERE  BRESERIEEEM
JEETER BHRRELTEE - £EPEE
RORES - IHREERRRA - FTEVMELELE
- EFEREERORR - B MSA
PIESHEEBFTIZM - —HFAERREBD
ﬁuﬁﬁﬁéﬂf/zuﬁfﬁﬁﬁ’ﬂJ,ﬁ%gFﬂ%if‘ﬁ%f =%
R ERESBERMUERRA : S—Hm| -
ﬁa&fﬂzﬂﬁ%%ﬁ%%ﬁwwm%%g '
BMVEPIEMBETT T EBHELCAE  BF
REEBDMEEFIE o RARDFDIFERE
PIfEC e E SIRFHFAFIGE HE( - Bh A
BB - RARREAKT -

In 2025, the number of our newly opened franchised stores
increased significantly compared with 2024. Particularly in the
second half of 2025, leveraging the strong performance of store
operations, the Company accelerated its store expansion strategy,
and our franchised stores increased from 9,152 as at December 31,
2024 to 11,423 as at December 31, 2025. We also placed great
emphasis on the operating quality of our stores and the operational
efficiency of our channel network, and managed, supported and
optimised existing stores based on their operating conditions.
Adopting our store expansion strategy and upholding the principle
of selective expansion and closure, we proactively optimised our
network presence. Concurrent with the expansion in store scale,
the number of closed franchised stores also increased. On the
one hand, this was due to factors such as these franchisees being
unable to operate stores at a desirable level of profitability or being
unable to secure alternative locations upon expiration of lease.
On the other hand, to further enhance consumer experience and
quality of store operations, we proactively optimised and adjusted
our store presence, and phased out certain franchised stores
in an orderly manner. In the future, the Company will continually
focus on improving the quality of store operations and increasing
the profitability of stores, assisting franchisees in achieving stable
operations and enhancing the service level.

F {2025 Annual Report
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Product development

We have established an integrated product development system
and are committed to developing distinctive products and refining
our existing products to exceed our customers’ expectations and
to attract new customers. Our products are evolved based on fresh
seasonal ingredients, prevailing trends and the changing tastes of
consumers. In addition to staple items such as Mango Pomelo Sago
(#5H#) and Thick Taro Paste Tapioca Pearl Milk Tea (B3 RK
#hZX) that prove popular throughout the year, we also offer seasonal
products that cater to consumers’ seasonal preferences and regional
specialties tailored to local consumer tastes. In addition, we have
enriched our product matrix to include snacks and other products to
provide consumers with more varieties and cover a wider range of
consumption scenarios.

In 2025, we launched a total of 213 new products. Among them,
the Auntea Jenny brand, guided by the “Daily Health+” concept
and upgraded through its research and development, successively
introduced new products such as the Kale Series (XK H & X
1) of fruit and vegetable tea and the Five-Color Nourishing Bottle
Series (A& 12& 1 % 7%l)). By virtue of their appealing appearance,
rich nutrition and innovative concept of nurturing both body and
mind, these products precisely met consumers’ demand for healthy
beverages, further strengthening the brand’s health-focused image
in the minds of consumers. At the same time, by upgrading coffee
machine equipment and coffee bean quality, we established coffee as
a core product category for the brand’s key promotion, broadened
consumption scenarios and enhanced store operational vitality.
Fallstea, with its core research and development concept of “Real
Tea, Real Milk”, focuses on delivering high-quality and affordable
fresh milk tea with real tea leaves. By combining premium ingredients
with affordable pricing, it offers a value for money experience and is
widely acclaimed by consumers.

ERuER( E
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Supply chain management

Procurement

In 2025, leveraging the substantial procurement demand generated
by our large scale store network, we continued to strengthen
our bargaining power in the supply chain. By securing favorable
procurement terms through economies of scale, we effectively
reduced raw material procurement costs. The Company proactively
probes into the global origin resources by establishing a direct
sourcing model from origin, thereby forging deep and binding
partnerships with quality suppliers and OEM manufacturers,
comprehensively strengthening our upstream supply chain layout
and significantly enhancing the quality stability of core product
categories. At the quality control level, relying on the standardized
procurement mechanism of the centralized procurement platform,
we exercised stringent control throughout the entire process, from
supplier admission screening and raw material order acceptance
to end-user feedback, ensuring high stability in product quality and
safety. By building a diversified supply system, supplemented by in-
house production facilities to replenish core material supplies, we
addressed market fluctuations and provided solid support for the
continuity of our franchise business.

Logistics and warehousing

We support the daily operational needs and rapid expansion of our
store network by establishing a nationwide supply chain network
and possessing strong comprehensive management capabilities.
We adopt a flexible and efficient warehousing operation model,
collaborating with independent third-party professional institutions
for part of our large-scale warehousing and logistics bases and
all of our frontline cold-chain warehouses. This, combined with
the coordinated deployment of our self-operated warehousing
resources, enables resource complementarity and efficient synergy.
As of December 31, 2025, our supply chain network included (i) 16
large warehousing and logistics bases; (i) 4 equipment warehouses;
(iii) 7 fresh produce warehouses; and (iv) 11 frontline cold-chain
storage warehouses. In 2025, we further focused on adjusting
our warehouse network structure and continuously optimised the
distance between warehouses and stores to reduce delivery costs
and improve delivery timeliness. We continuously advanced digital
and intelligent transformation across the entire chain, and upgraded
warehousing and distribution services. Relying on ample transport
capacity reserves, we efficiently managed peak periods driven by
festive promotions and concentrated orders, providing solid support
for the stable operation and scalable expansion of our store network.
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

Production

We currently have one production facility in Haiyan County, Zhejiang
Province, the PRC (“Haiyan Facility”). Our Haiyan Facility commenced
commercial production in 2022, with an aggregate area of over
10,000 sg.m. Our Haiyan Facility is able to produce and process
certain ingredients used in the preparation of our beverages, primarily
including tapioca pearls, taro balls, taro paste and tea leaves.

Marketing and promotion

Our marketing and promotional efforts are designed to strengthen
our brand image and awareness, attract new customers and
promote customer recognition and stickiness. In 2025, we
continuously enhanced our brand image and awareness through
digital marketing, celebrity endorsement, and IP co-branding, while
also achieving significant results in driving the sales of new products.
(1) Digital marketing. We have established Xiaohongshu, Douyin,
Kuaishou, Weixin and Weibo accounts to interact with our customers
and the public. We also conduct a variety of promotional activities on
social media platforms to enhance our brand recognition and attract
customers. (2) Celebrity endorsements. In 2025, the Company
collaborated with several artists on brand image partnerships to
further enhance brand reputation and market heat, effectively
boosting the sales of core product series. (3) IP co-branding. Closely
following market trends and consumer aesthetic preferences, we
continuously shape and optimize our brand image and connotation.
Through IP co-branding, we further strengthen consumer recognition
and identification with our brand, continuously enhancing our brand’s
market appeal.

While our products were well-received, we effectively enhanced
user stickiness and repurchase willingness through our membership
program, which consumers can register for and access via various
online platforms such as WeChat Mini Programs, Alipay Mini
Programs, and Douyin. As of December 31, 2025, our WeChat Mini
Program had 154 million registered members, with an average of
17.4 million quarterly active members and a quarterly repurchase
rate of 42.5%.

OUTLOOK

1.  Channel Diversification: Expanding stores in an orderly
manner, and improving single-store profitability
We will scientifically screen regional presence grids, implement
our store expansion strategy by stages, precisely cater to the
needs of different market segments, continuously improve
single-store profitability and return on investment, and shorten
the investment payback period for franchisees. We will adhere
to our philosophy of “building mutually beneficial partnership”,
improve the franchisee management system, and attract and
retain high-quality franchisees with premium products and
efficient services.
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&394 MANAGEMENT DISCUSSION AND ANALYSIS

Product Innovation: Keeping pace with consumption
trends, and promoting the integration of tea and coffee
We will continuously strengthen our research and development
capabilities, closely track consumption trends and industry
dynamics, and leverage our deep understanding of consumer
preferences to create more blockbuster products. At the
same time, we will accelerate the launch of our coffee drinks,
innovate in consumption scenarios and sales models, and
promote the integrated innovation in coffee and tea beverages
to activate diversified consumption demands.

Supply Chain Upgrade: Enhancing the logistics network
and improving supply efficiency

We will further strengthen cooperation with high-quality
suppliers in China and beyond, increase supply sources, and
enhance bargaining power. By optimising supply plans and
resource allocation structures, strengthening the coordination
of warehousing and distribution, and integrating store
expansion plans with the existing warehouse network, we will
continuously expand the coverage of our cold-chain logistics
network, streamline the connection between warehousing and
distribution, speed up supply chain responses, and improve
cost control, in a bid to provide stable and efficient supply
support for stores nationwide.

Brand Building: Implementing a differentiated multi-
brand strategy, and continuously boosting brand
competitiveness

We will continue to deepen our multi-brand strategy. Relying on
the differentiated positioning of our brands, we will penetrate
different market segments and increase our market share with
diversified products, flexible pricing, and various consumption
scenarios. Concurrently, we will strengthen brand building and
market promotion, continuously enhance brand image and
awareness, and boost our brand competitiveness.

Digitalisation: Strengthening full-process digitalisation,
and persistently optimising operations and food safety
control

We will continuously step up investments in information
technology and digitalisation, and integrate digitalisation
throughout the entire business process. Specifically, through
data analysis, we will improve manpower allocation, operational
processes, and decision-making efficiency. Additionally,
efforts will be made to leverage digital means to strengthen
food safety control, reduce operating costs, and promote the
full-chain upgrade to ensure overall efficient operation and
compliance.
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue and gross profit

For the year ended December 31, 2025, the Group recorded a
revenue of RMB4,465.6 million, representing a 36.0% year-on-year
increase compared to RMB3,284.6 million, and a gross profit of
RMB1,404.2 million, representing a 36.7% year-on-year increase
compared to RMB1,027.3 million. During the Reporting Period,
the Group’s revenue was primarily driven by product sales to
franchisees, with overall growth supported by an increase in store
count and higher average daily sales per store. The Group’s gross
profit margin for the year ended December 31, 2025 was 31.4%,
remaining stable compared with the same period last year.

Other income and gains, net

For the year ended December 31, 2025, the Group recorded other
income and gains, net of RMB38.8 million, representing a 19.4%
year-on-year decrease compared to RMB48.1 million, primarily
due to the losses on disposal of property, plant and equipment and
losses on lease deposits.

Selling and marketing expenses

During the Reporting Period, the Group recorded selling and
marketing expenses of RMB504.2 million for the year ended
December 31, 2025, representing a 27.9% year-on-year increase
compared to RMB394.1 million, primarily due to the increase in
employee remuneration and increase in advertising and promotion
expenses.

Administrative expenses

For the year ended December 31, 2025, the Group’s administrative
expenses amounted to RMB205.8 million, representing a 17.7%
year-on-year increase compared to RMB174.9 million, primarily due
to the increase in employee remuneration of the Group.

Research and development expenses

For the year ended December 31, 2025, the Group’s research and
development expenses amounted to RMB53.4 million, representing
a 2.9% year-on-year increase compared to RMB51.9 million,
showing no significant fluctuation.

Income tax expense

For the year ended December 31, 2025, the Group’s income tax
expenses amounted to RMB174.2 million, representing a 44.6%
year-on-year increase compared to RMB120.5 million, primarily due
to the increase in taxable income.
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Profit for the year

Based on the above changes, for the year ended December 31,
2025, the Group recorded a profit of RMB501.3 million, representing
a 52.4% increase compared to RMB328.9 million for the year ended
December 31, 2024.

Non-IFRS measures

To supplement our consolidated financial statements that are
presented in accordance with IFRS Accounting Standards, we also
use adjusted profit for the year (a non-IFRS measure) and adjusted
net profit margin (a non-IFRS measure), as additional financial
measures, which are not required by, or presented in accordance
with IFRS Accounting Standards. We believe that these non-IFRS
measures facilitate comparisons of operating performance from
period to period by eliminating potential impact of certain items. We
believe that these measures provide useful information to investors
and others in understanding and evaluating our consolidated financial
statements in the same manner as they help our management.
However, our presentation of adjusted profit for the year (a non-
IFRS measure) and adjusted net profit margin (a non-IFRS measure)
may not be comparable to similar item measures presented by other
companies. The use of these non-IFRS measures has limitations as
an analytical tool, and you should not consider them in isolation from,
or as substitute for analysis of, our consolidated financial statements
or financial condition as reported under IFRS Accounting Standards.
We define adjusted profit for the year (a non-IFRS measure) as profit
for the year adjusted by adding the share-based payment expenses
and listing expenses. We define adjusted net profit margin (a non-
IFRS measure) as adjusted profit for the year (a non-IFRS measure) as
a percentage of total revenues.

BZ12A31ALEE
For the year ended December 31,
20254 20244
2025 2024
ARET T AREFIT
RMB’000 RMB’000
F R A Profit for the year 501,317 328,931
hn: Add:
VAR (7 B ERER S SR Share-based payment expenses 57,368 57,782
A=l Listing expenses 11,648 81,378
TR E R A Adjusted profit for the year
(GERFR B IS 3RS 2RI =) (a non-IFRS measure) 570,333 418,086
R F R = Adjusted net profit margin
(GEEIBR B SRR =) (a non-IFRS measure) 12.8% 12.7%
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

Notes:

1) Share-based payment expenses relate to the share rewards we granted to
our employees, which is a non-cash item.

) Listing expenses represent the fees incurred in relation to the Global
Offering.

Cash and cash equivalents

As of December 31, 2025, the Group’s cash and cash equivalents
amounted to RMB1,208.4 million, representing an increase of
RMB865.7 million from RMB342.7 million as of December 31, 2024,
primarily due to (1) the receipt of proceeds from the Global Offering;
and (2) the increase in cash generated from operating activities in line
with business growth.

Inventories

As of December 31, 2025, the Group’s inventories amounted to
RMB230.5 million, representing an increase of RMB62.4 million
from RMB168.1 million as of December 31, 2024. The increase
in inventories was generally in line with our revenue growth. Our
inventory turnover days shortened from 26 days in 2024 to 24 days
in 2025, remaining generally stable overall.

Trade receivables

As of December 31, 2025, the Group’s trade receivables amounted
to RMB25.5 million, representing an increase of RMB24.0 million
from RMB1.5 million as of December 31, 2024. Such increase was
primarily due to the expansion in the scale of credit sales business.

Property, plant and equipment

As of December 31, 2025, the Group’s property, plant and
equipment amounted to RMB42.4 million, representing a decrease
of RMBO0.5 million from RMB42.9 million as of December 31, 2024,
primarily due to the depreciation of property, plant and equipment.

Trade payables

As of December 31, 2025, the Group’s trade payables amounted
to RMB349.4 million, representing an increase of RMB123.1 million
from RMB226.3 million as of December 31, 2024, primarily due to
the continuous increase in procurement of raw materials to meet
franchisees’ order demands. Our trade payables turnover days
decreased slightly from 36 days in 2024 to 34 days in 2025.
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Bank borrowings

As of December 31, 2025, the Group’s bank borrowings amounted
to RMB2.0 million, reflecting a decrease of RMB27.9 million from
RMB29.9 million as of December 31, 2024.

Contract liabilities

As of December 31, 2025, the Group’s contract liabilities including
current portion and non-current portion amounted to RMB151.6
million, representing an increase of RMB93.7 million from RMB57.9
million as of December 31, 2024. The growth was primarily
attributable to (1) the increased advance payments from franchisees
for goods and equipment sales; and (2) the higher franchising
services income resulting from the expansion of franchised stores.

Lease liabilities

As of December 31, 2025, the Group’s lease liabilities including
current portion and non-current portion amounted to RMB92.4
million, representing a decrease of RMB3.7 million from RMB96.1
million as of December 31, 2024, primarily due to the payment of
rent.

Foreign exchange risk

The Group primarily operates in the PRC, and as the proceeds from
the Global Offering are denominated in Hong Kong dollar and as
the Group is gradually expanding into selected overseas markets,
therefore, the Group is exposed to certain foreign exchange risk.
During the Reporting Period, the Group did not conduct any foreign
exchange hedging related activity. The management of the Group
will continue to monitor foreign exchange risk and will consider
appropriate hedging measures in the future should the need arise.

Contingent liabilities
As of December 31, 2025, the Group had no significant contingent
liabilities.

Capital commitments

As of December 31, 2025, the Group’s capital commitments
amounted to RMB5.6 million, representing an increase of RMB3.2
million from RMB2.4 million as of December 31, 2024, and was
mainly used for purchase of property, plant and equipment and other
intangible assets.
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

Material acquisitions and disposals and significant investments
For the year ended December 31, 2025, the Group did not have any
material acquisitions or disposals of subsidiaries, nor consolidate any
affiliated or associated companies. As at December 31, 2025, the
Group did not have any significant investments.

Future plans for material investments or capital assets

As of December 31, 2025, the Group had no future plans for
other material investments or capital assets save as disclosed in
the section headed “Future Plans and Use of Proceeds” in the
Prospectus and further explained in the section “Use of Proceeds
from the Global Offering” below.

Pledge of assets
As at December 31, 2025, no assets of the Group were pledged.

Liquidity and capital resources

For the year ended December 31, 2025, the Group generated
cash from operating activities of RMB753.0 million, compared to
RMB420.5 million for the year ended December 31, 2024.

As at December 31, 2024, the Group’s cash and bank deposits,
including cash and cash equivalents, restricted cash, and short-
term time deposits, amounted to RMB442.9 million, while totaling
RMB1,353.3 million as at December 31, 2025, comprising
RMB1,208.4 million in cash and cash equivalents, RMB140.4 million
in short-term time deposits and RMB4.5 million in restricted cash.

As at December 31, 2025, the Group’s interest-bearing bank
and other borrowings amounted to RMB2.0 million, all of which
were due within one year. The decrease of RMB27.9 million from
RMB29.9 million as at December 31, 2024 was entirely due to the
full repayment of matured principal on schedule. All borrowings are
denominated in RMB and bear interest at fixed rates. The Group
had no interest rate hedging policies in place. The Group pursues a
prudent cash management policy and actively manages its liquidity
position to meet the Group’s day-to-day operation and future
development funding requirements. The Group’s primary sources of
funding include cash flows from operations and proceeds from the
Global Offering. The Group has sufficient liquidity to meet its day-to-
day liquidity management and capital expenditure requirements.
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Capital structure

As at December 31, 2025, the Group had net assets amounting
to RMB1,925.1 million, compared to RMB1,184.1 million as at
December 31, 2024. As at December 31, 2025, the Group’s total
current assets amounted to RMB2,509.5 million, total non-current
assets amounted to RMB471.9 million, total current liabilities
amounted to RMB1,000.9 million, and total non-current liabilities
amounted to RMB55.5 million.

As at December 31, 2025 and December 31, 2024, the Group’s
cash and cash equivalents were primarily denominated in RMB.

The Group’s gearing ratio, which is calculated as total liabilities
divided by total assets and multiplied by 100%, was 35.4% as at
December 31, 2025 (December 31, 2024: 36.2%).

Employees and remuneration policies

As of December 31, 2025, we had 1,682 full-time employees. For
the year ended December 31, 2025, employee benefit expenses
(including remuneration for directors and chief executive) comprised
wages and salaries, contributions to pension schemes, and social
welfare costs, amounting to approximately RMB530.3 million.

We recruit our employees primarily from the open market through
recruitment advertisements, agencies, online platforms and referrals.
We attract and retain suitable personnel by offering competitive
wages and benefits. The remuneration and benefits of the Group’s
employees are determined with reference to market benchmarks
as well as their respective qualifications and competencies.
Performance-based incentive schemes, such as bonuses, are also in
place.

We encourage every individual within the Company to pursue career
development opportunities. To support this, we provide ongoing
training and career development programmes to facilitate their
growth and career progression. We offer a range of professional
development training and place strong emphasis on employees’
occupational health and safety. At the end of each year, we conduct
performance reviews for our employees, providing feedback and
guidance. Based on their performance and role requirements, we
offer advancement opportunities and further training.
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WE2 S HT MANAGEMENT DISCUSSION AND ANALYSIS

For the purposes of rendering improvement to the Company’s
incentive mechanism, inspiring key employees to contribute their
enthusiasm and creativity, facilitating sustainable growth of the
Group’s performance, and bringing value-added benefits to the
eligible participants while enhancing the Group’s value, so as to
achieve the common development for both eligible participants and
the Group, upon consideration and approval thereof at the general
meeting of the Company held on September 30, 2020, the Company
adopted the Pre-IPO Employee Incentive Scheme, and established a
limited partnership serving as a Pre-IPO Employee Incentive Platform.
For more details of the Pre-IPO Employee Incentive Scheme, please
refer to “Statutory and General Information — Employee Incentive
Schemes” in Appendix IV to the Prospectus.

The H Share Incentive Scheme was approved by the Shareholders of
the Company at the extraordinary general meeting held on December
8, 2025, which is intended (i) to promote the achievement of the
Company’s long-term sustainable development and performance
targets; (ii) to improve the Company’s incentive mechanism to attract,
motivate and retain the talent needed for the achievement of the
Company’s strategic objectives; and (iii) to closely link the interests
of the incentive participants with those of the Shareholders, the
investors and the Company, seek a balance between operations and
executive management and supervision, enhance the Company’s
cohesion and promote the maximization of the Company’s value. For
details, please refer to the circular of the Company dated November
17, 2025.
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DIRECTOR

Executive Directors

Mr. Shan Weijun (EB## 5% %), aged 49, is our co-founder,
chairperson of the Board, executive Director and chief executive
officer. He is primarily responsible for the brand strategy, major
development plans and corporate values implementation of our
Group. Mr. Shan has over 10 years of experience in freshly-made
tea industry and over 20 years of experience in sales management.
Mr. Shan co-founded our Group in November 2013 and has been
acting as a director of our certain subsidiaries, including acting as
an executive director of Shanghai Senying Catering Management
Co., Ltd. (E/BREZREEBR A A]) since June 2017, Shanghai
Ruizhong Industrial Co., Ltd. (E/8& R E B R A 7)) since February
2021 and Zhejiang Senyi Food Technology Co., Ltd. (3 LFRE &
mEHE AR AT since June 2021, respectively. Prior to founding
our Group, Mr. Shan has provided services to Amway (China) Co.,
Ltd. (& (FE) B BmAER AR since November 1996, with his
latest title as senior sales manager. Mr. Shan obtained a secondary
vocational diploma in marine engineering management from Jiangsu
Maritime Institute (L& 8 S8BT ET), formerly known as
Nanjing Shipping School (F R i@ E4) in the PRC, in July 1996.
Mr. Shan was awarded the ISEEAWARD - Innovator of the Year (&
R mAlE i - S A% AY) by Foodaily (BB £ &) in 2023.

Ms. Zhou Rongrong (A& & z+), aged 49, is our co-founder,
executive Director, deputy chief executive officer and chief product
officer. She is primarily responsible for making major business and
development plans and product chain management of our Group
with our chairperson. Ms. Zhou has over 10 years of experience in
freshly-made tea industry and over 20 years of experience in sales
management. Ms. Zhou co-founded our Company in November
2013. Prior to founding our Group, from October 1999 to April 20086,
Ms. Zhou worked in AVON China Co., Ltd. (35 (F ) BR A 7))
with her last position as a regional sales manager. Since June 2007,
Ms. Zhou has provided services to Amway (China) Co., Ltd. (& F] (7
B) H A AR A Bl with her latest title as senior sales manager. Ms.
Zhou obtained a college’s degree in English from Northeast Normal
University (B21LET&5AE2) in the PRC in July 1997.
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Mr. Zhou Tianmu (B X 45t 4), aged 46, is our executive Director
and deputy chief executive officer. He is responsible for assisting
our chairperson in overall business strategies and operations
management of our Group. Mr. Zhou has approximately 20 years of
experience in marketing. Mr. Zhou joined our Group in May 2022 as
the chief operating officer and has served as the executive Director
and deputy chief executive officer of our Company since November
20283. Prior to joining our Group, Mr. Zhou served as the petty
commodity channel national sales director in Guangzhou Procter &
Gamble Co., Ltd. Shanghai Branch (BN & 2ER A7 852 )
from July 2004 to June 2012 and as a marketing director of Greater
China shaving care and battery category in Procter & Gamble
(China) Sales Co., Ltd. (B2 (FFE) & 572 7)) from July 2012 to May
2015, both of which are subsidiaries of Procter & Gamble (&£), a
company listed on the New York Stock Exchange (NYSE: PG). From
September 2015 to May 2016, Mr. Zhou served as the business
strategy and planning director in China in Vitasoy (Shanghai) Co.,
Ltd. (#h#h (Ei8) ABRAF]), a subsidiary of Vitasoy International
Holdings Ltd. (#h#iBER S EHRAF]), a company listed on the
Main Board of the Stock Exchange (stock code: 345). Mr. Zhou
worked in Alibaba Group Holding Limited (P £ E £ &) (“Alibaba
Group”), a company listed on the New York Stock Exchange (NYSE:
BABA) and on the Main Board of the Stock Exchange (stock code:
9988), from May 2016 to May 2022, successively serving as the
general manager of Koubei (A #%) fast-moving consumer goods retail
division and the general manager of Alibaba Group supermarket
ecological business department. Mr. Zhou obtained a bachelor’s
degree in biology and a master’s degree in ecology from Nanjing
University (R AE2) in the PRC in June 2002 and June 2004,
respectively.

Mr. Wang Jiaxing CEiN# £ 4), aged 50, is our executive
Director and senior director of online operation department. He is
primarily responsible for the online operation support and operation
management in East China region. Mr. Wang joined our Group in
December 2014 successively serving as the operating director,
senior operating director of the East China region and senior director
of online operation department, and has served as the executive
Director since November 2023. Mr. Wang worked in Shanghai Daili
Catering Management Co., Ltd. (E/SINEBEREEER A 8]) from
November 2008 to November 2014. Mr. Wang obtained a secondary
vocational diploma in rural integrated management from Xuan Cheng
Technical School (B3 L#24), formerly known as Jing County
Senior Vocational High School (%8s A 8%+ £) in the PRC, in
June 1993.
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Independent Non-executive Directors

Mr. Han Ding-Gwo (R2EBI£4), aged 74, was appointed as an
independent non-executive Director in November 2023. Mr. Han has
over 20 years of experience in the catering industry. Mr. Han worked
in YUM Restaurants International (Thailand) Co., Ltd. from December
2003 to December 2006 with his last position as the vice president
and country manager, and served as the managing director in Yum!
Restaurants (Taiwan) Co., Ltd. (§/& BB A ZEERMD AR A F]) from
December 2006 to August 2007.

Since October 2007, Mr. Han has served as a project leader at
Temasek Holdings Consulting (Shanghai) Co., Ltd. CRERE L
(&) BEAR]) From June 2015 to June 2018, Mr. Han served as
a representative of director in Yaming Town Co., Ltd. (##% X5
BBR A A, shares of which are listed on the Taiwan Stock Exchange
(stock code: 2726). Since December 2012, Mr. Han has served as
a non-executive director of HYGE CYBER LTD (B & BZEHKHR
A 7a)). Since October 2020, Mr. Han has served as an independent
director of FY Group Limited (%84 B i%H B R A7), shares of
which are listed on the Taiwan Stock Exchange (stock code: 6807).

Mr. Han obtained a bachelor’s degree in international relationship
from National Taiwan University (B37 & /&K &) in Taiwan in June
1976.

Mr. Han obtained the Outstanding Youth Medal ({85 & F %)
granted by Mr. Chiang Ching-Kuo (#£E) in 1981. He was named
as the Top Ten Outstanding Youth in Taiwan (& &+ AX£EH 5 ) by
the International Youth Chamber of Commerce (HIB S5 &) in 1986,
the First Outstanding Young Alumni of National Taiwan University (&
EBAEE—FEEE S FRA) and the Outstanding Alumni of National
Taiwan University (& /& KE4EEH# &) by National Taiwan University
(B~ &= KE) in 1988 and 2022, respectively. He served as the
Executive Committee Member of the Chinese Taipei Olympics (# £
SEJLBMITm#TZ 2) from 1990 to 1997. He has been a director
of the Zhongliu Cultural and Educational Foundation (27 M2 4 &)
since July 2022.
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Mr. Chung Chong Sun (§Z£8I%75E4), aged 50, was appointed as
an independent non-executive Director in February 2024, effective
from the date of the Prospectus. Mr. Chung has over 25 years of
professional experience in financing and capital operations. He
worked at the investment bank department in Standard Chartered
Bank (Hong Kong) from July 1997 to May 2000, with his last position
as an associate, worked as a senior executive in Deloitte & Touche
Corporate Finance Limited (fE2£){>% 8 7R BR A7) from May
2000 to July 2001, and served as an associate director of mergers
and acquisitions department as his last position in Cooperative
Rabobank U.A. Hong Kong Branch ({F# & ER1TEEHTT), a
Dutch multinational banking and financial services company from
August 2001 to August 2003. Mr. Chung worked as manager of
Mainland investment promotion unit in InvestHK of the government
of Hong Kong (& H#EZE) from August 2003 to December 2005,
and worked as senior vice president of issuer services, market
development department in Hong Kong Exchanges and Clearing
Limited from December 2005 to September 2018. Mr. Chung has
been the director of Resourceful Minds Limited (ER AR A7)
since September 2018. He worked as a chief financial officer in Xiaoi
Robot Technology (H.K.) Limited (&8 % %8 gL BH AR A7)
from September 2018 to July 2019, and served as a director of the
executive committee and a contact convener of the Al and Hi-Tech
Group in the Hong Kong Chamber of Commerce in China-Shanghai
(PEEE (HE) BE — _£8) from November 2018 to November
2019. Mr. Chung has been appointed as a member of the advisory
committee of the IT Innovation Lab in Secondary Schools Initiative
by the government of Hong Kong SAR since September 2020. He
is currently serving as an independent non-executive Director of
Zhong An Intelligent Living Service Limited (R&Z & 24 & RIEHE
[/~ 7)) (stock code: 2271), Strawbear Entertainment Group (F55
BEfR 4 £ [) (stock code: 2125) and Radiance Holdings (Group)
Company Limited (&% (5£8) BFR /A 7)) (stock code: 9993),
shares of which are listed on the Main Board of the Stock Exchange,
since December 2021, December 2020 and October 2020,
respectively. Mr. Chung graduated from The Chinese University
of Hong Kong (F/#& A X A£2) with bachelor’s degree of Business
Administration in December 1997. He obtained his Chartered
Financial Analyst qualification granted by CFA Institute (JF&F& R/t
MrEm4E4%) and Certified Public Accountant qualification granted by
Board of Accountancy of Washington State (FEEXTEMN € EHEIAE) in
September 2004 and July 2003, respectively.
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Ms. Yu Fang Jing (8885 2 L), aged 48, was appointed as an
independent non-executive Director in February 2024, effective from
the date of the Prospectus. Ms. Yu has professional legal experience
in Hong Kong capital market for over 20 years. From August 2003
to October 2010, Ms. Yu worked in the Hong Kong and Beijing
Offices in Freshfields Bruckhaus Deringer LLP, with her last position
as a senior associate. From February 2011 to April 2018, Ms. Yu
worked in the Beijing and Shanghai Offices in Clifford Chance LLP
with her last position during the above period as a partner. Ms. Yu
then served as a partner in the Hong Kong Office of Tian Yuan Law
Firm from September 2019 to February 2021, and as a partner in
the Hong Kong Office of Paul Hastings LLP from March 2021 to
November 2022.

From December 2022 to March 2024, Ms. Yu worked in Mont Avenir
Capital Limited (F 2R & B AR A 7)) with her last position as the head
of legal department and managing director. Since October 2023, Ms.
Yu has served as an independent non-executive director in Guoguan
Food (Shanghai) Co., Ltd. (B & m (L&) ikH BR A A), shares
of which are listed on the Main Board of the Stock Exchange (stock
code: 2517). Since June 2024, Ms. Yu has served as an independent
non-executive director in China Oriental Group Company Limited (-
B 5 5 = E 1 ik A BR A 1), shares of which are listed on the Main
Board of the Stock Exchange (stock code: 0581). Ms. Yu obtained
the bachelor’s degree in law from University of New South Wales
in Australia in January 2002. Ms. Yu has been a member of the law
society of Hong Kong since 2006 and she was qualified as a solicitor
of Hong Kong in December 2005.
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24  Auntea Jenny (Shanghai) Industrial Co., Ltd. &

SENIOR MANAGEMENT

Mr. Li Xunzeng (Z=E/3E % %), aged 43, is our chief financial officer.
He is primarily responsible for the financial management of our
Group. Mr. Li joined our Group in February 2022 successively serving
as the director of budget analysis and chief financial officer. Prior
to joining our Group, Mr. Li worked in Shenzhen Mingde Holding
Development Co., Ltd. (Z3IBA = Hxﬁé)?éﬁﬁﬁé al), formerly
known as SF Express (Group) Co., Ltd. (IE2:%:E (£E) BRA
al), with his last position as the branch supervisor, from July 2006
to March 2009. From November 2009 to August 2011, he worked
as a general ledger accountant in AirMedia Group Inc. (fiZE{EEE
EABR A7), formerly known as Beijing Hangmei Media Advertising
Co., Ltd. It M EEEHEEE AR A R]), shares of which are listed
on NASDAQ (Nasdag: AMCN). From August 2011 to June 2015,
Mr. Li worked in Beijing Jingdong Century Trade Co., Ltd. dt =R ZR R
42 Z 5B R AT, successively serving as the operation analysis
manager of the group headquarter and the financial manager of the
East China region. Mr. Li has served as the senior financial manager
in Shanghai Juyue Information Technology Co., Ltd. (H/8& &=
AT AR A7) from August 2015 to March 2017. From April 2017
to May 2018, he served as a senior financial manager of Shanghai
Xinfeifan E-Commerce Co., Ltd. (E8FRALEFHBERA
7). He served as the senior financial manager in Shanghai Piguet
Information Technology Co. (L/8##%{z &R AR A F]) from June
2018 to January 2021 and as the chief financial officer in Shanghai
Rongxue Network Technology Co., Ltd. (/8488 R HR A
7l) from January 2021 to August 2021. Mr. Li obtained a bachelor’s
degree in financial management from Central South University (|85
KE) in the PRC in June 2006 and a master’s degree in business
administration from Jiangnan University (I AZ2) in the PRC in
June 2021. Mr. Li was admitted as a non-practicing member by the
Jiangsu Institute of Certified Public Accountants ((L#x& sF & sthm
#€) in April 2015.
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Ms. Wang Juan (E£#E % ), aged 42, is our board secretary
and joint company secretary. She is primarily responsible for the
Company’s compliance management, information disclosure
and investor relations management. Ms. Wang joined our Group
in November 2022 serving as the board secretary and was also
appointed as the joint company secretary. Prior to joining our Group,
Ms. Wang worked in Nanjing Red Sun Co., Ltd. (A RAL A5
AR A7) from December 2008 to May 2011, shares of which
are listed on the Shenzhen Stock Exchange (stock code: 000525),
with her last position as the securities representative. From May
2011 to November 2022, Ms. Wang worked in Shanghai Mercury
Home Textiles Co. Ltd. (E8/KERB#HHERRDERRR]),
shares of which are listed on the Shanghai Stock Exchange (stock
code:603365), with her last position as the board secretary.

Ms. Wang obtained a bachelor’'s degree in engineering from
Northwest A&F University (Fdb 2#FEHT AKE) in the PRC in July
2005, and a master’s degree in agriculture from Zhejiang University
(GHIRE) in the PRC in June 2007. She also obtained a master’s
degree in economics from Fudan University (1€ B X&) in the PRC in
January 2018. In addition, Ms. Wang is an intermediate economist
granted by Ministry of Human Resources and Social Security of the
People’s Republic of China (2 A R £ B A 1) &R & RE D)
in November 2018.
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PRINCIPAL ACTIVITIES

We are a fast-growing global multi-brand freshly-made beverage
company with three major brands, namely Auntea Jenny (& _ Fi#),
Fallstea (25)%77) and Jenny x Coffee (J& ). Through our multi-brand
portfolio, we are able to precisely meet the diverse consumption
needs of consumers. We operate a franchise-focused business
model. Our mutually beneficial franchise system is the foundation for
our long-term and stable cooperation with franchisees. In terms of
strategic presence, we focus on the lower-tier market. In terms of
the total number of stores, we hold a strong market position among
mid-priced freshly-made tea shop brands in the lower-tier market in
the PRC.

From the Listing Date and up to the date of this report, there has
been no material change in the nature of the Group’s principal
activities. For details of the principal activities of the Company’s
principal subsidiaries, please refer to note 1 to the consolidated
financial statements of the Group.

RESULTS

The results of the Group for the year ended December 31, 2025 are
set out in the consolidated financial statements of the Group.

DIVIDEND

During the Reporting Period, the Company declared on August 27,
2025 an interim dividend of RMB6.76 (tax inclusive) per ten issued
shares for the six months ended June 30, 2025, amounting to
approximately RMB71.12 million in total, and such interim dividend
was paid in February 2026.

Based on the operating results of the Company, the Board
recommended the payment of a final dividend in a cash of RMB10
(tax inclusive) per 10 Shares for the year ended December 31, 2025,
amounting to RMB105.2 million in total (calculated based on the total
number of 105,203,020 Shares of the Company (excluding treasury
shares) as at March 24, 2026) (the “Proposed Final Dividend”). As
the Shares will be repurchased and held as treasury shares by the
Company from time to time, the actual aggregate amount of the
final dividend to be paid will be based on the total number of Shares
(excluding the treasury shares) on the record date for the payment
of the final dividend, which will be announced separately by the
Company in due course. The Proposed Final Dividend is subject to
the approval of the Shareholders at the forthcoming annual general
meeting (the “AGM”) to be held on Wednesday, June 24, 2026.
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EHRAMR S UARBHEREIK - A
ABITIR T AR AIHAAR o B TR #Y
RPBRERRFERREAMAMEEEATE
ARBITRAMEARE KB TH FIIERH
ARBHER/ET - MERAR LW
BN B REARR B AAREEIRAS ©

EEQ U T ABERRRAEXFEREE
Al BLE.

FERREE
FEBRREEEFN2026F6H248 (E8=)
217 - ARFERRE 2 BEHREERIR
25 HA B 22 BT 48 0 (www.hkexnews.hk) Fz ZX
N B4 (https:/ir.hsay.com) » ¥ &3 F 2
TERIE R R IAE SR BRI ENRI AR AR

[N
HE2025F12 A31 B IEFE AR R E 2
TN B E LR A B TS RRMIFES0 »

(G

HE2025F 12 A31 B It FEAREB ARG
) FEN AR T FRK o

Al 7k 18

HE2025F12A318  BHPERGENR
NAIERHE  ARRIADIRFEBREAA
R¥3148ETT °

B E

AN BIHEF 202555 A8 H B Afr £ ©
AEBRBEMNBETRFEHNES BE -
BERESHE (B EEXTBER R
BIISHRR ) BN AHREFL4E - ZMETEK
KERIZIR AW IEHRER 2 — 85 o

EE23E DIRECTORS’ REPORT

The Proposed Final Dividend shall be denominated and declared in
Renminbi and paid in Hong Kong dollars to the H Shareholders of
the Company. The final dividend payable in Hong Kong dollars will
be converted from Renminbi based on the average exchange rate for
Renminbi to Hong Kong dollars as announced by the People’s Bank
of China for the five business days prior to the AGM. Final dividend
payable to holders of Domestic Unlisted Shares will be distributed in
Renminbi.

The Board is not aware of any Shareholder who has waived or
agreed to waive any dividend.

ANNUAL GENERAL MEETING

The AGM is scheduled to be held on Wednesday, June 24, 2026.
A notice of the AGM will be published on the website of the Stock
Exchange (www.hkexnews.hk) and the website of the Company
(https://ir.hsay.com) in due course and despatched to Shareholders
who have indicated their preference to receive a printed version.

SHARE CAPITAL

Details of the issued Shares of the Company for the year ended
December 31, 2025 are set out in note 30 to the consolidated
financial statements.

RESERVES

Details of movements in the reserves of the Group for the year ended
December 31, 2025 are set out in the consolidated statement of
changes in equity.

DISTRIBUTABLE RESERVES

As at December 31, 2025, the total distributable reserves of the
Company, calculated in accordance with the PRC Company Law
and the Articles of Association, amounted to RMB314 million.

FINANCIAL SUMMARY

The H Shares of the Company were listed on the Stock Exchange
on May 8, 2025. A summary of the results, assets, liabilities and
equity of the Group for the past four financial years, as extracted
from the audited financial information and financial statements, is set
out on page 4 of this report. This summary does not form part of the
audited consolidated financial statements.
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INTEREST-BEARING BANK AND OTHER
BORROWINGS

Details of the bank and other borrowings of the Group during the
Reporting Period are set out in the section headed “Management
Discussion and Analysis — Financial Review — Liquidity and Capital
Resources” in this report and note 28 to the financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the Group
for the year ended December 31, 2025 are set out in note 14 to the
consolidated financial statements.

PUBLIC FLOAT

As at the latest practicable date prior to the printing of this annual
report, based on publicly available information and to the best
knowledge of the Directors, the Directors believe that the Company
has maintained a sufficient public float in compliance with the
relevant waiver granted by the Hong Kong Stock Exchange at the
time of the Company’s listing.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the PRC which would oblige the Company
to offer new shares on a pro-rata basis to its existing Shareholders.

BUSINESS REVIEW

Annual Overview and Performance

In accordance with the requirements of Schedule 5 to the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong), we are required
to provide a fair review of the Group’s business, including an
analysis of the Group’s financial performance and the likely future
development of the Group’s business, which are set out in the
sections headed “Business Review”, “Outlook” and “Management
Discussion and Analysis” of this report. These discussions form part
of this report. Events affecting the Company that have occurred
since the end of the year ended December 31, 2025 are set out in
the paragraph headed “Events After the Reporting Period” in this
section.
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Key Relationships With Stakeholders

The Group believes that maintaining good relationships with various
stakeholders, including employees, customers, suppliers and other
business partners, is key to the Group’s success. The Group strives
to maintain a stable, mutually beneficial and win-win relationship
with all stakeholders to promote the long-term development of the
enterprise.

The Group believes that attracting, recruiting and retaining high-
quality employees is very important for the sustainable development
and success of the Company. The Group provides a fair and
safe working environment, and advocates a communication style
and corporate atmosphere of equality, sincerity, openness and
efficiency, which has built deep connections among our employees
and enabled the Group to continuously attract talents with rich
backgrounds and diverse perspectives.

To maintain the knowledge and skill levels of the Group’s employees
and enable their continuous growth, the Group advocates lifelong
learning and provides regular training to employees, including
new employee orientation, technical training, professional and
management training, and health and safety training. For the year
ended December 31, 2025, the Group did not have any material
labor disputes, nor did it encounter any material difficulties in
recruiting employees for its business operations.

The Group believes that it is crucial to maintain good relationships
with customers (mainly franchisees who operate franchised stores
under franchise agreements with us). A close and lasting cooperative
relationship with franchisees helps us achieve efficient store
management and continuously provide high-quality products and
services to end consumers.

The Group is also committed to developing good relationships
with suppliers (mainly suppliers of raw materials required for our
production) to ensure a stable supply of materials. The Group
strengthens its business cooperation with suppliers and ensures
quality and delivery through continuous, active and effective
communication with them.

Details of the Company’s key relationships with its employees,
customers and suppliers, as well as other persons who have a
significant influence on the Company, are set out in the 2025
Environmental, Social and Governance Report published on the
same day as this report.
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Social Responsibilities, Environmental Policies and Performance
In 2025, the Group is dedicated to social responsibility, employee
wellbeing and development, environmental protection, community
giving, and sustainable growth. For details, please refer to the 2025
Environmental, Social and Governance Report published on the
same day as this report.

Compliance With Laws and Regulations

To the best knowledge of the Board, the Group has complied in
all material respects with the relevant laws and regulations that
have a significant impact on the business and operations of the
Group. During the year ended December 31, 2025, the Group had
no material breach of or non-compliance with applicable laws and
regulations.

Key Risks and Uncertainties

The Board is aware that the Group’s operations are subject to
a number of direct and indirect risks and uncertainties. We have
been actively conducting risk assessments and enhancing our risk
resistance capabilities to minimize any material adverse impact on
our business and financial performance.

The following outlines certain key risks and uncertainties faced by the
Group, some of which are beyond our control.

o We face increasingly intense competition and may not be
able to respond to market dynamics, evolving consumer
preferences or changing consumer discretionary spending
effectively;

o We may not be able to successfully expand our store network
into new markets and achieve satisfying store performance.

° We face certain risks associated with the use of the franchising
business model.

o Any erosion of the reputation of our brand names or failure to
protect our trademarks from counterfeiting or imitation, or any
failure to effectively promote our brands could materially and
adversely impact our business and results of operations.

o Failure to maintain the quality, safety and hygiene standards
of our products, or the impact of shortages, poor quality,
or cost fluctuations of ingredients and raw materials, could
have a material and adverse effect on our reputation, financial
condition and results of operations.
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Our efforts in sales and marketing may not be as effective
as expected, and we may not be successful in promoting or
managing our membership program.

We rely on third-party suppliers and other business partners
to provide raw materials, equipment and services to us. The
loss of any of these suppliers or other business partners, or
any significant interruption in their operations, may negatively
impact our business.

We may not be able to adequately manage our inventory,
which could have a material adverse effect on our business,
financial condition and results of operations.

If our relationships with various third-party online platforms
are interrupted or discontinued, our business and results of
operations may materially and adversely be affected.

We rely on limited third-party delivery platforms to carry out
delivery services for online orders, and are subject to certain
risk inherent relating to online delivery.

We rely on third-party warehousing and logistics service
providers to store and deliver our products to stores in our
network, and risks associated with warehousing and logistics
may adversely impact our reputation, business and financial
performance.

Any unexpected or prolonged disruptions to our warehouse
operations could adversely affect our business.

Any significant changes in food safety regulations and related
policies could affect our business.

Various approvals, licenses and permits are required to operate
our business and the loss or failure to obtain or renew any or
all of these approvals, licenses and permits could materially
and adversely affect our business and results of operations.

We may be unable to detect, deter and prevent all instances
of fraud or other misconduct committed by our franchisees,
employees, customers or other third parties.
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We may experience significant liability claims, and we
increasingly become a target for public scrutiny, including
complaints to regulatory agencies, negative media coverage
and malicious allegations, all of which could severely damage
our reputation and materially and adversely affect our business,
results of operations, financial condition and prospects.

Our business and results of operations may be negatively
affected by any industry-wide food safety related concerns
even if such concerns are through no fault of our own or
related to our business.

Our manufacturing operations are subject to a variety of
environmental protection, health, fire safety and other safety
laws and regulations.

Business interruptions at our current production facility could
adversely affect our business.

We are subject to risks in relation to leased properties.

Macro-economic factors have had and may continue to have
a material adverse effect upon our business, financial condition
and results of operations.

Laws and regulations related to online and offline transactions
may impose more stringent requirements and obligations on
our operations in our sales channels. Our business is also
subject to risks associated with the online payment through
third-party payment platforms and other payment methods.

We, our Directors, management and employees may be
subject to the impact of litigation, regulatory investigations and
proceedings.

If we fail to hire, train, retain or motivate our staff, or if there is
an increase in labor costs or any potential labor disputes, our
business and results of operations may be adversely affected.

We are subject to various risks relating to third-party payment
arrangements.
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Any failure to comply with data privacy, protection and
information security laws could damage our reputation and we
could suffer a loss of revenue, incur substantial additional costs
and become subject to litigation and regulatory scrutiny.

Information technology system failures or breaches of our
network security could interrupt our operations and adversely
affect our business and results of operations.

We may not be able to adequately protect our intellectual
property or may face claims of intellectual property
infringement, which could harm the value of our brands and
adversely affect our business and results of operations.

We may be required to pay the outstanding amount of
contributions of social insurance and housing provident funds
and subject to late payments and fines imposed by relevant
governmental authorities or other legal sanctions.

We may not be able to fulfill our obligations in respect of
contract liabilities, which may have a material and adverse
impact on our business, reputation and liquidity position.

Our financial condition and results of operations may be
adversely affected by epidemics, adverse weather conditions,
natural disasters and other catastrophes.

We enjoy certain governmental grants and preferential tax
treatments from the government of PRC. Expiration of, or
changes to these preferential tax treatments and government
grants may negatively impact our business.

Changes in economic, political or social conditions could
have a material adverse effect on our business and results of
operations.

We may be subject to the approval or other requirements
of governmental authorities in connection with future capital
raising activities.

We may be subject to the approval, filing or other requirements
of the CSRC or other PRC governmental authorities in

connection with future capital raising activities.

Our operations are subject to PRC tax laws and regulations.
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However, the above is not an exhaustive list. For other risks and
uncertainties faced by the Group, please refer to the section headed
“Risk Factors” of the Prospectus. Before making any investment in
our H Shares, investors should make their own judgment or consult
an investment advisor.

CONTINUING CONNECTED TRANSACTIONS

Details of the Group’s non-exempt continuing connected
transactions during the Reporting Period are set out below:

On March 21, 2025, the Company (as the franchisor) entered
into a franchise framework agreement (the “Franchise Framework
Agreement”) with Ms. Zhou Jia (as the franchisee), pursuant to which
the Company agreed to grant a right and license to Ms. Zhou Jia
to operate business of sales of products including drinks, yogurt
shakes and snack packs under the brands Auntea Jenny (J& B
%) and Jenny x Coffee (JEWN) at specified premises as stipulated
in such franchise framework agreement in strict accordance with
the system developed and rules implemented by the Company.
Under the Franchise Framework Agreement, the total transaction
amount payable to the Group is mainly consisted of (i) sales of
goods to franchisee, primarily including ingredients, packaging
and other raw materials and equipment, and (ii) fees for franchise
services rendered to franchised stores with respect to operation,
training, marketing and other various support, which are primarily
linked to the procurement amount by our franchisee. The Franchise
Framework Agreement will expire on December 31, 2026 unless
renewed otherwise. The prices of transactions contemplated under
the Franchise Framework Agreement shall be determined based
on the Group’s unified pricing to all franchisees, which should be
no less than the selling price offered by our Group to independent
third parties of comparable scale in the same region. Ms. Zhou Jia
is a cousin of Ms. Zhou, an executive Director and a Controlling
Shareholder of the Company, and is therefore an associate of Ms.
Zhou (as defined under Chapter 14A of the Listing Rules) and a
connected person of the Company. Therefore, the transactions with
Ms. Zhou constitute continuing connected transactions.

To advance the Company’s franchise network layout and enhance
regional market coverage, the related party, based on its own
operational needs and recognition of the brand, independently
applied for franchising and opened stores in accordance with
the Company’s unified standards. The transaction has genuine
commercial substance, is a reasonable market expansion activity
in the ordinary course of the Company’s business, and does not
involve any non-operational arrangements.
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The Franchise Framework Agreement is entered into in the ordinary
and usual course of business of our Group. The transactions were
conducted on normal commercial terms or better, are fair and
reasonable, and in the interests of the Company and its Shareholders
as a whole. The proposed annual caps for such transactions are
also fair and reasonable and in the interests of the Shareholders as a
whole.

For the years ending December 31, 2025 and December 31,
2026, the annual caps for this continuing connected transaction
are RMB6.27 million and RMB7.3 million, respectively. For the year
ended December 31, 2025, the actual transaction amount of this
continuing connected transaction was approximately RMB5.78
million.

The Company confirms that the execution and performance of the
specific agreements under the aforesaid continuing connected
transactions have followed the pricing principles of such continuing
connected transactions.

As the highest applicable percentage ratio calculated for the purpose
of Chapter 14A of the Listing Rules is more than 0.1% but less than
5%, the transactions constitute continuing connected transactions
of the Company and are subject to the reporting, annual review and
announcement requirements but exempt from the circular and the
independent shareholders’ approval requirements under Chapter
14A of the Listing Rules. As the non-exempt continuing connected
transactions are expected to continue on a recurring and continuing
basis, the Directors consider that compliance with the aforesaid
announcement requirements would be impractical and unduly
burdensome, and would lead to unnecessary administrative costs
to us. Accordingly, we have applied to the Stock Exchange for, and
the Stock Exchange has granted, waivers exempting us from strict
compliance with the announcement requirements under Chapter
14A of the Listing Rules in respect of the non-exempt continuing
connected transactions, subject to the condition that the aggregate
amounts of the continuing connected transactions for each financial
year shall not exceed the relevant amounts set forth in the respective
annual caps (as stated above).
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Annual Review by the Independent Non-Executive Directors
Pursuant to Rules 14A.55 and 14A.71(6)(a) of the Listing Rules, the
independent non-executive Directors have reviewed the above-
mentioned non-exempt continuing connected transactions and
confirmed that such transactions were:

1. entered into in the ordinary and usual course of business of the
Company;

2, conducted on normal commercial terms or better; and

38 conducted in accordance with the terms of the relevant
agreements, and that the terms of the transactions are fair and
reasonable and in the interests of the Shareholders as a whole.

Confirmation from the Auditor

Pursuant to Rules 14A.56 and 14A.71(6)(b) of the Listing Rules, the
Board of Directors has engaged the Company’s auditor to perform
certain agreed-upon procedures on the above continuing connected
transactions, and the auditor has reported the factual findings of
these procedures to the Audit Committee.

The Company’s auditor has issued a letter to the Board, stating that
the continuing connected transactions described above:

1. have been approved by the Board;

2. are entered into in accordance with the terms of the relevant
transaction agreements;

3. arein accordance with the pricing policies of the Group; and

4, have not exceeded the 2025 annual cap disclosed in the
section headed “Continuing Connected Transactions”.

The related party transactions set out in note 35 to the consolidated
financial statements of this report do not constitute non-exempt
connected transactions or continuing connected transactions
under Chapter 14A of the Listing Rules, save that the transactions
under the Franchise Framework Agreement entered into between
the Company and Ms. Zhou Jia constitute continuing connected
transactions under Chapter 14A of the Listing Rules, and the
Company has complied with the requirements of Chapter 14A
of the Listing Rules. Save for the aforesaid continuing connected
transactions, during the Reporting Period, the Company had no
other connected transactions or continuing connected transactions
that are required to be disclosed under Chapter 14A of the Listing
Rules. The Company has complied with the requirements of Chapter
14A of the Listing Rules.

OUTLOOK

The sections headed “Business Review”, “Outlook” and
“Management Discussion and Analysis” in this report provide an
overview of the future business development of the Company.
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EE23E DIRECTORS’ REPORT

USE OF PROCEEDS FROM THE GLOBAL OFFERING

The H Shares of the Company were listed on the Main Board of the
Stock Exchange on May 8, 2025, and a total of 2,773,020 H Shares
with a nominal value of RMB1.00 each were issued in the Global
Offering (including the issue of H Shares pursuant to the exercise of
the over-allotment option as described in the Prospectus). The Offer
Price was HK$113.12 per H Share (exclusive of a brokerage fee of
1%, a SFC transaction levy of 0.0027%, a Stock Exchange trading
fee of 0.00565% and an AFRC transaction levy of 0.00015%). The
net proceeds from the Company’s Global Offering amounted to
HK$233.9 million (the “Net Proceeds”), including the net proceeds
from the full exercise of the over-allotment option. The Net Proceeds
from the Global Offering will be utilized according to the plans
disclosed in the section headed “Future Plans and Use of Proceeds”
in the Prospectus, with details as follows:

ERBE RRES
HEBFRBHE FigsE  REEHK FABA REBAY
FEREFERERE FEEAM FEAR ERERRE HEFE RONER
Allocation Utilized Unutilized
of the Net Net Proceeds Net Proceeds
Proceeds as at the as at the
Percentage from end of the endofthe  Expected
of total Net Global Reporting Reporting  timetable for
Intended use of Net Proceeds Proceeds Offering Period Period full utilization
(B8%7n) (R®AT) (BE#N)
(HKS milion) ~ (HKS millon) ~ (HKS million)
RARMOETAN Fnhancing our digitalization capabilties 25% 585 3.9 26 2021%12A8
December 2027
MENRSRMEREMHORE - 5T Research and development to improve 20% 468 8.4 384 2021F12A
BiED LEAMNEREE M thequality of our raw materials and December 2027
RABBEMORERES ingredlients, create hit prodlucts, expand
our product offerings and upgrade our
equipment and machines
RARMNEE NI 2R Strengthening our supply chain capabilties 20% 468 178 290 202712
IR R DD B MRRAN by enhancing our production, processing, December 2027
fifesgs warehousing, logistics and distribution
capabilities
RAABORESTE—SBRRA  Enhancing our brand awareness and further 15% 3.0 18.2 168 20274127
REMEPIERE expand and empower our store network December 2027
RESEEHEY Investing in various marketing activities 10% 234 234 - 2027128
December 2027
ERESREM—REERE Working capital and other general corporate 10% 234 234 - 2027%12A
pUIDOSES December 2027
@5t Total 100% 2339 1274 106.8
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1. BANREANER - SLOMHEZ RS
stuaaRE -

2.  EHREMSFBFRNBEHEAEREREE
RARREARRM ISR RAEGET - WATRE
RERMNEREBZER HHED -

HE2025F12 A3 B AF B ATERIEF
HEHRLB106.8B BB ° FIBRIEFH
EHRBEBRBEREREMBEFRORRE
- WEEBRERMEENTEE G
2%0

BEREEERHUBHRR2ER

ARRIERIBEZZES  ZEECH=%
B IEITESRMEN - BBEAIFT A C BE
Bl R AR TE Rt - ERIFT AR A W
FRRIEI 10K R EI2MEFTR EHEE &
BN WRIERZESERE -

BEREE D ERES G RARRZEAE
RAEBAFEANSRARBER A RASE
E# Z2025F 12 A31 B ILFEWNA 5
Mk -  BREZE 2R ARBY HHRENEE
HEEANSERIRESR  WEEHEN
KRR ©

Notes:

1. Due to rounding, there may be a difference between the sum of the
individual sub-values and the total amount.

2. The expected timetable for utilising the Net Proceeds from the Global
Offering is based on the Company’s best estimation of the future market
conditions and is subject to changes according to our actual business
operations.

As of December 31, 2025, the balance of unutilized net proceeds
was approximately HK$106.8 million. The balance of the net
proceeds will continue to be used in accordance with the
purposes disclosed in the Prospectus and will follow the expected
implementation timeline disclosed in the Prospectus.

AUDIT COMMITTEE AND REVIEW OF FINANCIAL
STATEMENTS

The Company has established the Audit Committee. The Audit
Committee consists of three independent non-executive Directors,
namely Mr. Chung Chong Sun, Mr. Han Ding-Gwo and Ms. Yu Fang
Jing. Mr. Chung Chong Sun holds the appropriate professional
qualifications as required under Rules 3.10(2) and 3.21 of the Listing
Rules and serves as the chairperson of the Audit Committee.

The Audit Committee, together with the Board and the Company’s
auditor, has reviewed the accounting principles and policies adopted
by the Group and the consolidated financial statements of the
Group for the year ended December 31, 2025. The Audit Committee
is of the opinion that the preparation of the relevant financial
statements complies with the applicable accounting standards and
requirements, and that adequate disclosures have been made.
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EE23E DIRECTORS’ REPORT

EVENTS AFTER THE REPORTING PERIOD

Reference is made to the Company’s announcement dated July
4, 2025, in relation to, among others, the Company’s proposed
participation in the H Share full circulation plan and proposed
amendments to the Articles of Association. On July 4, 2025, the
board has considered and approved the proposed implementation
of conversion of no more than 35,255,992 Domestic Unlisted Shares
of the Company held by certain Shareholders of the Company into
H Shares of the Company (the “H Share Full Circulation”). The final
number of the Company’s Domestic Unlisted Shares to be converted
into H Shares shall be subject to the filing with the China Securities
Regulatory Commission and approvals from the Stock Exchange. In
addition, on the same day, the Board has considered and approved
certain proposed amendments to the Articles of Association to reflect
the share capital structure of the Company upon the completion
of the H Share Full Circulation in the future. As at the date of this
report, the participation in the H Share Full Circulation plan is still in
progress. The Company will make further announcement(s) on the
progress of the H Share Full Circulation and the Conversion and
Listing in accordance with the requirements of the Listing Rules.

Save as otherwise disclosed, the Board is not aware of any other
significant events requiring disclosure that have taken place
subsequent to December 31, 2025 and up to the date of this report.

DIRECTORS

The Directors during the Reporting Period and up to the date of this
report are as follows:

Executive Directors

Mr. Shan Weijun (B8 /37455 4E) (Chairman of the Board)
Ms. Zhou Rongrong (A& Z 1)

Mr. Zhou Tianmu (& R4 5 &)

Mr. Wang Jiaxing (F i 5 4)

Independent Non-Executive Directors
Mr. Han Ding-Gwo (82 & Bl 5t 4)

Mr. Chung Chong Sun (48 &l % 4)

Ms. Yu Fang Jing (BBBr £ 4 +)

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

As at the date of this report, the biographical details of the Directors
and senior management of the Company are set out in the section
headed “Directors and Senior Management” of this report.
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CHANGES IN INFORMATION ON DIRECTORS,
SUPERVISORS AND CHIEF EXECUTIVE OFFICER

Mr. Han Ding-Gwo, the independent non-executive Director of the
Company, ceased to be a director of the International Cultural and
Educational Foundation (BB (&4 &) from July 1, 2025.

During the Reporting Period, the resolution on the abolition of
the Board of Supervisors and the amendments to the Articles of
Association of Auntea Jenny (Shanghai) Industrial Co., Ltd. and
related rules of procedure has been approved by the Shareholders
at the extraordinary general meeting by special resolution. Effective
from December 8, 2025, the Company abolished the Board of
Supervisors, the relevant powers of which are exercised by the Audit
Committee of the Board, and the Company’s Rules of Procedure
of the Board of Supervisors was repealed at the same time. Mr.
Gu Liang, Ms. Xu Na, and Ms. Chen Fangfang ceased to serve as
Supervisors of the Company from December 8, 2025 and confirmed
that they have no disagreement with the Board of the Company and
there is no other matter that needs to be brought to the attention of
the Shareholders of the Company or the stock exchange.

Save as disclosed above, there is no other change in the information
of the Directors, Supervisors and chief executive officer that is
required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.

DIRECTORS’ SERVICE CONTRACTS

For details of the Directors’ service contracts, please refer to the
paragraph headed “Appointment and Re-election of Directors” under
the Corporate Governance Report as set out in this report.

The Company has not entered into and does not propose to enter
into any service contract with any Director (in his capacity as a
Director) which is not determinable by the employer within one
year without payment of any compensation (other than statutory
compensation).

CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

We have received from each of the independent non-executive
Directors a confirmation of his/her independence pursuant to
Rule 3.13 of the Listing Rules. The Company has duly reviewed
the respective confirmations of independence of such Directors.
We consider that all independent non-executive Directors are
independent.
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INTEREST AND SHORT POSITION OF DIRECTORS
AND CHIEF EXECUTIVE IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ITS ASSOCIATED CORPORATIONS

As at December 31, 2025, the interest and short position of the
following Directors and chief executive in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which are
required to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO or which are
required to be entered in the register kept by the Company pursuant
to section 352 of the SFO, or which are required to be notified to the
Company and the Stock Exchange pursuant to the Model Code are
as follows:

RAARRQ T ER Interests in the Company
NG
BARRES L
Approximate
percentage of
nE/ 28 BHRME RDER RAEE shareholding
Name Nature of Interest Class of Shares Number of Shares( in the Company
B 4L A Ren REEERER  BEMALRIEAESN FLTAER 39,273,941 37.33%
Mr. Shane@se BRLiEER Domestic Unlisted Shares 39,273,941 Shares
Interest in controlled corporation, HI% 43,321,180f% 41.18%
interests held jointly with other H Shares 43,321,180 Shares
persons and interest of Spouse
A2 t-eeeee REEEER BEMARRREN FLTRER 39,273,941 37.33%
Ms. Zhou4eio B REEER Domestic Unlisted Shares 39,273,941 Shares
Interest in controlled corporation, Hi% 43,321,1808% 41.18%

interests held jointly with other H Shares 43,321,180 Shares
person and interest of spouse
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Notes:

@

)

All interests are long positions. The percentage figures disclosed under
“Approximate Percentage of Shareholding” are calculated based on
105,208,020 Shares (comprising 59,426,726 H Shares and 45,776,294
Domestic Unlisted Shares) (being the total number of issued Shares as of
December 31, 2025).

As of December 31, 2025, Ms. Zhou held 80% of the equity interest in
Shanghai Puhai, which held 22,391,756 Domestic Unlisted Shares and
24,699,240 H Shares respectively. Therefore, Ms. Zhou is deemed to be
interested in the Shares held by Shanghai Puhai in the Company under the
SFO.

As of December 31, 2025, Mr. Shan was the general partner of Shanghai
Senrui, which held 8,698,500 Domestic Unlisted Shares and 9,594,900 H
Shares respectively. Meanwhile, Mr. Shan and Ms Zhou held approximately
44.67% and 45.49% of the partnership interest in Shanghai Senrui,
respectively. Therefore, Mr. Shan and Ms. Zhou are deemed to be
interested in the Shares held by Shanghai Senrui in the Company under the
SFO.

As of December 31, 2025, Mr. Shan was the general partner of Shanghai
Yuchao, which held 8,183,685 Domestic Unlisted Shares and 9,027,040 H
Shares respectively. Meanwhile, Mr. Shan and Ms Zhou held approximately
38.57% and 41.63% of the partnership interest in Shanghai Yuchao,
respectively. Therefore, Mr. Shan and Ms. Zhou are deemed to be
interested in the Shares held by Shanghai Yuchao in the Company under
the SFO.

On September 25, 2023, Mr. Shan and Ms. Zhou entered into a concert
party agreement, pursuant to which Mr. Shan and Ms. Zhou have agreed
and confirmed that the Company has been jointly controlled by them since
its establishment and they have acted in concert since the establishment
of the Company and will continue, and shall procure corporations under
their control which directly hold Shares in our Company, to act in concert in
respect of the management and operations of our Company. Pursuant to
the act in concert arrangements, Mr. Shan and Ms. Zhou have consulted
and would consult with each other to reach a unanimous consensus among
themselves at the shareholders’ meeting of the Company. In the event that
they are unable to reach consensus on any matter presented, they have
aligned and will continue to align their votes in accordance with Mr. Shan’s
decisions at the Shareholders’ meeting of the Company. Therefore, Mr.
Shan and Ms. Zhou are deemed to be jointly interested in the Shares held
by Shanghai Puhai, Shanghai Senrui and Shanghai Yuchao in the Company
under the SFO.

Mr. Shan is the spouse of Ms. Zhou. Therefore, each of Mr. Shan and Ms.
Zhou is deemed to be interested in the Shares held by each other under the
SFO.
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INTEREST AND SHORT POSITION OF SUBSTANTIAL
SHAREHOLDERS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at December 31, 2025, so far as is known to, or can be
ascertained after reasonable enquiry by the Directors, the following
persons/entities (other than the Directors and the chief executive
of the Company) had an interest or short position in the Shares
or underlying Shares which are required to be disclosed to the
Company pursuant to Divisions 2 and 3 of Part XV of the SFO, or
which are required to be entered in the register and kept by the
Company pursuant to section 336 of the SFO:

EANTH
BABREAL
Approximate
percentage of
BE/ 4% BEtE RAPEH RGBEE® shareholding
Name Nature of interest Class of Shares Number of Shares( in the Company
LiEgEe ERBEAA FLIRER 22,391,7560% 21.28%
Shanghai Puhai® Beneficial owner Domestic Unlisted Shares 22,391,756 Shares
HE 24,699,2405% 23.48%
H Shares 24,699,240 Shares
HabisEerd ExBAA FEMAER 8,698,5008% 8.27%
Shanghai Senrui® Beneficial owner Domestic Unlisted Shares 8,698,500 Shares
HA% 9,594,900/ 9.12%
H Shares 9,594,900 Shares
Heske ERBEAA FELETRER 8,183,685/ 7.78%
Shanghai Yuchao® Beneficial owner Domestic Unlisted Shares 8,183,685 Shares
HE& 9,027,040 8.58%
H Shares 9,027,040 Shares
FME (e ExEAA FEMAER 3,780,169 3.59%
Suzhou Yizhong® Beneficial owner Domestic Unlisted Shares 3,780,169 Shares
HE 4,169,740/ 3.96%
H Shares 4,169,740 Shares
Y s R EEER FLTRER 4,457,734 4.24%
Suzhou Weitelixin® Interest in controlled corporation Domestic Unlisted Shares 4,457,734 Shares
HA% 4,917,1808% 4.67%
H Shares 4,917,180 Shares
g R EER FELTRER 4,457,734 4.24%
Mr. Wei Zhe® Interest in controlled corporation Domestic Unlisted Shares 4,457,734 Shares
HA& 4,917,1808% 4.67%
H Shares 4,917,180 Shares
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Notes:

(1) All interests are long positions. The percentage figures disclosed under
“Approximate Percentage of Shareholding” are calculated based on
105,208,020 Shares (comprising 59,426,726 H Shares and 45,776,294
Domestic Unlisted Shares) (being the total number of issued Shares as of
December 31, 2025).

) For details regarding Shanghai Puhai, Shanghai Senrui and Shanghai
Yuchao, please refer to the section about disclosure of Directors’ interests
on page 42 of this report.

3) As of December 31, 2025, each of Suzhou Yizhong, Suzhou Xiangzhong,
which held 542,064 Domestic Unlisted Shares and 597,940 H Shares,
and Nanjing Xiangzhong, which held 135,501 Domestic Unlisted Shares
and 149,500 H Shares, was managed by Suzhou Weitelixin Venture Capital
Management Co., Ltd. (BN AE%F 1T AI 2R EE R BR AR (“Suzhou
Weitelixin”), which is ultimately controlled by Mr. Wei Zhe, an independent
third party.

Save as disclosed above, as at December 31, 2025, the Directors
were not aware of any other persons/entities (other than the
Directors and chief executive of the Company) who had an interest
or short position in the Shares or underlying Shares which are
required to be disclosed to the Company pursuant to Divisions 2 and
3 of Part XV of the SFO, or which are required to be entered in the
register required to be kept by the Company pursuant to section 336
of the SFO.

SHARE INCENTIVE SCHEMES

Pre-IPO Employee Incentive Schemes

The following is a summary of the principal terms of the employee
incentive scheme approved and adopted by the Company on
September 30, 2020 (the “2020 Employee Incentive Scheme”)
and employee incentive scheme approved and adopted by the
Board on July 20, 2023 (the “2023 Employee Incentive Scheme”,
collectively, the “Employee Incentive Schemes”). The Employee
Incentive Schemes are not subject to the provisions of Chapter 17 of
the Listing Rules, as they do not involve the grant of new Shares or
options over new Shares of our Company after Listing.
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Given the underlying Shares under the Employee Incentive Schemes
were either transferred by our Controlling Shareholders to or had
already been issued by the Company to the Shanghai Yuchao,
Shanghai Yuhong and Shanghai Yuyun (the “Employee Shareholding
Platforms”), there will be no dilutive effect to the issued Shares upon
the vesting of the awards under the Employee Incentive Schemes.
Details of the Employee Incentive Schemes are set out below:

(a) Purpose
The purpose of the Employee Incentive Schemes is to
recognise the contribution of our employees to the Group
and motivate them to further promote the development of our
Group.

(b) Eligible participants
Persons eligible to participate in the Employee Incentive
Schemes are the management members and key employees
of our Group.

(c) Grant of awards
As of the latest practicable date of the Prospectus (being
April 18, 2025), an aggregate of 3,530,999, 1,449,978 and
1,449,978 underlying Shares held by Shanghai Yuchao,
Shanghai Yuhong and Shanghai Yuyun were granted to 33, 45
and 35 selected participants, respectively.

As of the latest practicable date of the Prospectus, all the
underlying Shares under the Employee Incentive Schemes had
been granted to the relevant individuals.

(d) Vesting of Restricted Shares
The vesting of the underlying Shares granted is conditional
upon the expiry of the lock-up period, which is fulfilling at
least four years’ service period for the Group from the date of
signing respective employee incentive agreement by qualified
employees.

(e) Realization of Economic Benefits Attached to the
Underlying Shares
Participants may realize the economic benefits attached to
the underlying Shares by (i) applying to the general partner
of corresponding Employee Shareholding Platforms, who
shall then sell the underlying Shares in the open market and
distribute the sale proceeds to the relevant Participants after
deducting relevant expenses and taxes; or (i) as approved by
the general partner, transferring the underlying Shares to other
parties.
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()  Restrictions on Transfer

In addition to the restrictions under the Employee Incentive
Schemes, any transfer or sale of the underlying Shares
by selected participants shall be subject to the lock-up
requirements under the applicable laws and regulations, the
Listing Rules, and the respective agreements entered into
between the Company and the relevant selected participants
pursuant to the terms of the Employee Incentive Schemes (if
applicable).

From the Listing Date and up to December 31, 2025, no awards
were granted, vested or cancelled under these Employee Incentive
Schemes, except that 261,741 restricted shares (representing the
number of shares after conversion) held by 11 employees lapsed in
accordance with the rules of these Employee Incentive Schemes as
a result of their cessation of employment.

Please refer to the Prospectus of the Company dated 28 April, 2025
and note 32 to the consolidated financial statements of this report for
further details about the Pre-IPO Employee Incentive Scheme.

H Share Incentive Scheme

The following is a summary of the principal terms of the H Share
incentive scheme (the “H Share Incentive Scheme”) proposed for
adoption by a resolution of the Board of Directors of the Company on
November 7, 2025, which became effective after being considered
and approved by the Shareholders at the extraordinary general
meeting held on December 8, 2025:

(a) Purpose

The H Share Incentive Scheme is intended to promote
the achievement of the Company’s long-term sustainable
development and performance targets; to improve the
Company’s incentive mechanism to attract, motivate and
retain the talent needed for the achievement of the Company’s
strategic objectives; and to closely link the interests of
the incentive participants with those of the Shareholders,
the investors and the Company, seek a balance between
operations and executive management and supervision,
enhance the Company’s cohesion and promote the
maximization of the Company’s value.
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Scope of Eligible Participants

The Board and/or its authorized persons may appoint any
eligible participant as the selected participant of the H Share
Incentive Scheme from time to time. Eligible participants of the
H Share Incentive Scheme include: directors and employees
of the Company and its subsidiaries; directors and employees
of the Company’s holding companies, fellow subsidiaries
or associated companies; and other individuals who have
consistently provided services beneficial to the long-term
development of the Group in the ordinary and usual course of
business.

Sources and Types of Share Awards

Under the H Share Incentive Scheme, restricted shares will
be granted to the incentive participants, with the Company’s
existing H Shares as the source of the award shares.

Means of H Share Award and Scheme Limit

The Company will, as the principal, enter into a trust deed
with the trustee (who will be an independent third party of the
Company), pursuant to which, a trust will be established for
the purpose of the H Share Incentive Scheme. The trustee
shall purchase the relevant H Shares involved in the H Share
Incentive Scheme through market transactions, subject
to the compliance with the trust deed and the Company’s
instructions. The funds for purchasing the award shares shall
be sourced from the Company’s own funds. The maximum
number of award shares to be granted under the H Share
Incentive Scheme shall not exceed 5% of the total number of
Shares of the Company as of the date of adoption of the H
Share Incentive Scheme (the “Scheme Limit”). The maximum
number of award shares to be granted to an individual
incentive participant under the H Share Incentive Scheme may
not exceed the Scheme Limit.

The Company shall issue a letter to eligible participants from
time to time in the form as the Board or its authorized person
may determine, setting out the grant date, grant price (being
the price at which the participant purchases the award shares),
the form of acceptance of the awards, the number of award
shares (including the basis on which the number of award
shares is calculated), the vesting criteria and conditions,
performance targets, the vesting date and such other
particulars, terms and conditions as the Board or its authorized
person may consider necessary and consistent with the H
Share Incentive Scheme (an “Award Letter”).
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(e)

(f)

Therefore, award shares granted are subject to the acceptance
of the grant by the selected participant in the time and manner
stipulated in the Award Letter issued to him. The amount
payable on the acceptance of the award shares (if any), the
period within which payments must or may be made, and the
purchase price per share of the award shares (if any) shall be
determined by the Board at the time of grant of the award
shares under the H Share Incentive Scheme, taking into
account the selected participant’s title, job duties and the then
prevailing market conditions.

Award Term of the H Share Incentive Scheme

The H Share Incentive Scheme shall have an award term of
10 years from the date of adoption (the “Award Term”), after
which, no awards shall be granted, but the H Share Incentive
Scheme shall continue to be extended until the vesting of such
award shares takes effect, so long as there are any award
shares granted but not vested before the expiry of the H Share
Incentive Scheme. As at the date of this report, the remaining
life of the H Share Incentive Scheme is approximately 9 years
and 8 months.

Vesting of Awards

The Board or its authorized person may, during the term of
the H Share Incentive Scheme and subject to all applicable
laws, rules and regulations, determine such vesting criteria
and conditions and the period during which the awards are
vested under the H Share Incentive Scheme from time to
time. Subject to the vesting conditions, the vesting period for
all award Shares under the H Share Incentive Scheme shall
be determined by the Board or its authorized person (each
a “Vesting Period”). The specific commencement date and
duration of each Vesting Period and the actual vesting amount
of the awards granted to the selected incentive participants
during each Vesting Period shall be specified in the Award
Letter approved by the Board or its authorized person. The
Vesting Period shall be no shorter than 12 months, unless the
Board or its authorized person determines otherwise at its sole
and absolute discretion.
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During the Reporting Period, no awards were granted, agreed
to be granted, exercised/vested (as the case may be), cancelled
or lapsed under the H Share Incentive Scheme. The number of
awards available for grant under the H Share Incentive Scheme was
5,260,151 shares at the end of the Reporting Period. As at the date
of this report, the total number of share awards remaining available
for grant under the H Share Incentive Scheme is 5,260,151 Shares,
representing 5% of the total issued Shares of the Company as at the
date of this report.

For further details on the proposed adoption of the H Share
Incentive Scheme, please refer to the circular of the Company dated
November 17, 2025.

EQUITY-LINKED AGREEMENTS

During the Reporting Period, the Company did not enter into any
equity-linked agreements.

RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in this report, during the Reporting Period,
neither the Company nor any of its subsidiaries entered into any
arrangement that would enable the Directors to acquire benefits by
means of the purchase of Shares in or debentures of the Company
or any other body corporate, and none of the Directors or their
spouses or children under the age of 18 had any right to subscribe
for the equity or debentures of the Company or any other body
corporate, nor had they exercised any such right.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

During the Reporting Period, none of the Directors or their respective
close associates (as defined under the Listing Rules) had any interest
in a business which competes or is likely to compete, either directly
or indirectly, with the business of the Group (other than being a
Director of the Company and/or its subsidiaries).

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

During the Reporting Period, no Director or an entity connected
with a Director had a direct or indirect interest in any transaction,
arrangement or contract of significance to the business of the Group
to which the Company or any of its subsidiaries was a party.
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CONTRACTS WITH CONTROLLING SHAREHOLDERS

For the year ended December 31, 2025, neither the Company nor
any of its subsidiaries had entered into any significant contract
(including for the provision of services) with the Controlling
Shareholders or any of their subsidiaries.

MANAGEMENT CONTRACTS

During the Reporting Period and up to the date of this report,
the Company has not entered into or had in existence any
management and administration contracts in respect of the whole
or any substantial part of the business of the Company with any
person other than the Directors or persons engaged in the full-time
employment of the Company.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision for the benefit of the Directors is
currently in force and was in force during the Reporting Period. The
Company has arranged for appropriate insurance coverage for the
Directors’ possible legal actions and liabilities.

INFORMATION ON TAX RELIEF FOR H
SHAREHOLDERS

The Company is not aware of any tax relief available to the
Shareholders by reason of their holding of the Company’s securities.
If the Shareholders are unsure about the tax implications of
purchasing, holding, selling, dealing in the Shares or exercising any
of their rights in relation thereto, they should consult an expert.

DIRECTORS’ AND SENIOR MANAGEMENT’S
REMUNERATION

The remuneration of the Directors and senior management of
the Group is determined by the Board with reference to the
recommendations provided by the Remuneration Committee and
taking into account individual performance and comparable market
data. Details of the remuneration of the Directors of the Group and
the five highest paid individuals are set out in notes 9 and 10 to the
consolidated financial statements.

During the Reporting Period, no Director waived or agreed to waive
any remuneration, and the Group did not pay any remuneration to
any Director or the five highest paid individuals as an inducement
to join or upon joining the Group. During the same period, no
compensation was paid or payable to any Director or the five highest
paid individuals for the termination of their management duties with
any member of the Group.
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PENSION SCHEME

Employees of the Group’s subsidiaries in the PRC are required to
contribute a certain percentage of their salaries to a pension scheme
to fund the relevant benefits. Details of the Group’s pension scheme
are set out in notes 2.4, 9 and 10 to the consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended December 31, 2025, the revenue from the
Group’s five largest customers accounted for less than 2% of the
Group’s total revenue.

For the year ended December 31, 2025, the purchases from the
Group’s five largest suppliers accounted for less than 30% of the
Group’s total purchases.

To the reasonable knowledge of the Directors, none of the Directors
or any of their close associates or any Shareholder (who to the
knowledge of the Directors owns more than 5% of the Company’s
issued share capital (excluding treasury shares (as defined under the
Listing Rules))) had any interest in any of the five largest suppliers or
customers.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the Reporting Period, neither the Company nor any of its
subsidiaries had purchased, sold or redeemed any of the Company’s
listed securities (including the sale of treasury shares). As of
December 31, 2025, the Company did not hold any treasury shares
(as defined under the Listing Rules).

CHARITABLE DONATIONS

During the Reporting Period, the Group made external donations of
money and materials totaling RMBO.76 million.

CONTINUING DISCLOSURE OBLIGATIONS UNDER
THE LISTING RULES

The Company has no other disclosure obligations under Rules
18.20, 13.21 and 18.22 of the Listing Rules.
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hEER CORPORATE GOVERNANCE
RATHANERSEENDEES - WE The Company is committed to ensuring high standards of corporate
RS ASFRIFTEHRSFRIES © governance and has adopted the code provisions set out in the

Corporate Governance Code.

BUREADNBMRMANDES AERNERS  Information on the corporate governance practices adopted by the
RAREFSSE7TIEMBEEAME © Company is set out in the Corporate Governance Report on pages
53 to 73 of this report.

ZEED AUDITOR
REEHZ2025F12 31 H IEFEMLRE  The consolidated financial statements of the Group for the year
SRR E AR R E P EZ - ended December 31, 2025 have been audited by Ernst & Young.

B FTHELR - ANATIEEAIWEI A4S There has been no change in the Company’s auditor since the

1t ° Listing Date.

AEEZM By order of the Board

EBLME( L) BXRAERATR Auntea Jenny (Shanghai) Industrial Co., Ltd.
HITEFFR TS, Mr. Shan Weijun

BEHELE Executive Director and Chief Executive Officer
E7% » 2026438240 Hong Kong, March 24, 2026
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The Board of Directors is pleased to present the corporate
governance report in the annual report of the Group for the year
ended December 31, 2025.

CORPORATE GOVERNANCE CULTURE AND
VALUES

The Company is committed to maintaining a high standard of
corporate governance and believes that integrity and a responsible
attitude will help the Company achieve its long-term goals, maximize
wealth for Shareholders, and benefit its employees, franchisees,
other stakeholders, and the communities in which it operates.

COMPLIANCE WITH CORPORATE GOVERNANCE
CODE

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of Shareholders and to
enhance corporate value and accountability. The Group has adopted
the Corporate Governance Code as its own code of corporate
governance. During the period from the Listing Date and up to the
date of this report, to the best knowledge of the directors, except for
the deviation from code provision C.2.1 of part 2 of the Corporate
Governance Code below, the Company has fully complied with all
applicable code provisions in the Corporate Governance Code.

Pursuant to code provision C.2.1 of part 2 of the Corporate
Governance Code, the roles of chairman and chief executive officer
should be separate and should not be performed by the same
individual. The division of responsibilities between the chairman and
chief executive officer should be clearly established and set out in
writing. During the Reporting Period, the roles of chairman of the
Board and chief executive officer of the Company were performed
by Mr. Shan Weijun, and he was primarily responsible for the brand
strategy, major development plans and corporate culture values
implementation of our Group. Our Board believes that, in view of
his experience, personal profile and his roles in our Company as
mentioned above, Mr. Shan is the Director best suited to identify
strategic opportunities and focus of the Board due to his extensive
understanding of our business as our chief executive officer. The
Board also believes that vesting the roles of both chairperson
and chief executive officer in the same person has the benefit of
ensuring the consistent leadership within our Group and enables
more effective and efficient overall strategic planning of our Group.
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Besides, with three independent non-executive Directors out of
a total of seven Directors in our Board, there will be sufficient
independent voice within our Board to protect the interests of our
Company and our Shareholders as a whole. Therefore, the Board
considers that the balance of power and authority for the present
arrangement will not be impaired and this structure will enable the
Company to make and implement decisions promptly and effectively.
The Board will continue to review and consider splitting the roles
of chairperson of the Board and the chief executive officer of the
Company at a time when it is appropriate by taking into account the
circumstances of the Group as a whole.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted the Model Code as set out in Appendix
C3 of the Listing Rules as the code of conduct for dealings in the
securities of the Company by its Directors and relevant employees (i.e.
employees who may be aware of inside information of the Company).

The Company has made specific enquiry of all Directors, and each
Director has confirmed that they have fully complied with the Model
Code during the period from the Listing Date up to December 31,
2025. During the period from the Listing Date to December 31,
2025, the Company was not aware of any non-compliance with the
Model Code by its relevant employees.

BOARD OF DIRECTORS

The Company is led by an effective Board, which is responsible
for the leadership and control of the Company and is collectively
responsible for promoting the success of the Company by directing
and supervising the Company’s affairs. The Directors make decisions
objectively in the best interests of the Company.

The Board possesses a balance of skills, experience, and diverse
perspectives appropriate to the Company’s business requirements.
It regularly reviews the contribution required from Directors to fulfill
their responsibilities to the Company and assesses whether Directors
devote sufficient time to their duties and Board responsibilities.
The Board of Directors is comprised of a balanced composition
of executive Directors and independent non-executive Directors
to enhance the Board’s independence and enable it to exercise
independent judgment effectively.
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BOARD COMPOSITION

The Board of Directors currently comprises the following Directors:

Executive Directors

Mr. Shan Weijun (B89 5 4) (Chairman of the Board)
Ms. Zhou Rongrong (A& Z % +)

Mr. Zhou Tianmu (B R4 4% &)

Mr. Wang Jiaxing (7 i 5 4)

Independent Non-Executive Directors
Mr. Han Ding-Gwo (2 5F & & 4)

Mr. Chung Chong Sun ($& 8137 %% 4)

Ms. Yu Fang Jing (B2 42 +)

Each Director confirms that on January 27, 2024, they obtained the
legal advice referred to in Rule 3.09D of the Listing Rules regarding
the requirements applicable to them as Directors of a listed issuer
and the potential consequences of making a false statement or
providing false information to the Stock Exchange, and that they
understand their responsibilities as a Director of a listed issuer.

Biographical details of the Directors are set out in the section headed
“Directors and Senior Management” of this report. Save as that
Ms. Zhou Rongrong is the spouse of Mr. Shan Weijun, there are no
relationships (including financial, business, family or other material
or relevant relationships) among the other members of the Board or
senior management of the Company.
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BOARD MEETINGS AND DIRECTORS’ ATTENDANCE
RECORDS

The Board shall convene at least four meetings annually,
approximately once per quarter. For all regular Board meetings,
at least 14 days’ notice shall be given to allow all Directors an
opportunity to attend and to include matters in the agenda for
regular Board meetings. For other Board meetings, reasonable
notice shall generally be given. For other committee meetings,
notice shall be given before the meeting as required by their terms
of reference. The minutes of meetings are kept by the company
secretary of the Company, and copies are distributed to all Directors
for their reference and records. The shares of the Company were
listed on the Stock Exchange on May 8, 2025. From the Listing
Date to December 31, 2025, the Board held 4 Board meetings and
1 extraordinary general meeting was held. The attendance of the
Board meetings of the Company is set out below:

EEgeR
a4 Name of Director Board Meeting (s)
PITES Executive Directors
BEH Shan Weijun 4/4
AER Zhou Rongrong 4/4
AR Zhou Tianmu 4/4
payIEEEE Wang Jiaxing 4/4
BYFHTES Independent Non-Executive Directors
FEE B Han Ding-Gwo 4/4
SERIFT Chung Chong Sun 4/4
BheanE Yu Fang Jing 4/4
AARRERREZESOLFEBE L& The attendance of Directors at the extraordinary general meeting of
N the Company is set out below:
R REE
Extraordinary
a4 Name of Director General Meeting
HITES Executive Directors
BEH Shan Weijun 1/
EESES Zhou Rongrong 11
B Zhou Tianmu 1/1
R IEEE Wang Jiaxing 11
BUFHITES Independent Non-Executive Directors
EESEl Han Ding-Gwo 11
$E A Chung Chong Sun 1/1
Bl e Yu Fang Jing 11
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DUTIES, RESPONSIBILITIES AND CONTRIBUTIONS
OF THE BOARD AND MANAGEMENT

The Board is responsible for the leadership and control of the
Company and is collectively responsible for directing and supervising
the Company’s affairs.

The Board, directly and indirectly through its committees, leads and
directs the management in setting strategies and overseeing their
implementation, monitors the operational and financial performance
of the Group, and ensures that sound internal control and risk
management systems are in place.

All Directors (including independent non-executive Directors)
bring a wealth of valuable business experience, knowledge and
professionalism to the Board, enabling it to function effectively
and efficiently. The independent non-executive Directors are
responsible for ensuring that the Company’s regulatory reporting is
of a high standard and that the Board remains balanced in order to
make effective independent judgments on corporate actions and
operations.

To discharge their duties to the Company, all Directors have full and
timely access to all information of the Company and may, where
appropriate, seek independent professional advice at the Company’s
expense upon request.

Directors shall disclose to the Company details of their other offices
held.

The Board is responsible for and has the general power to manage
and operate our business, including implementing resolutions of
the general meetings, determining the Company’s business plans
and investment proposals, formulating profit distribution plans, and
exercising other powers, functions and duties conferred by the
Articles of Association. The Board is also responsible for exercising
other powers, functions and duties in accordance with the Articles
of Association and all applicable laws and regulations, including the
Listing Rules. The Board has delegated the power and responsibility
for the day-to-day management and operation of the Group to
the senior management of the Group, and the management is
accountable to the Board for the operations of the Group.
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The Board may appoint senior management personnel to preside
over the production and operational management of the Company,
and to organize and implement Board resolutions, annual business
plans, and investment proposals. The senior management shall be
responsible to the Board and report its work to the Board.

The Company has arranged for appropriate insurance to cover the
liabilities of Directors and senior management in respect of legal
actions taken against them arising from the Company’s activities.
The scope of insurance coverage is reviewed annually.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Mr. Shan Weijun serves as the chairman and chief executive officer
of the Group, and is primarily responsible for the Group’s brand
strategy, major development planning, and implementation of
corporate culture and values.

INDEPENDENT NON-EXECUTIVE DIRECTORS

From the Listing Date to the date of this report, the Board has
complied with the requirements of the Listing Rules regarding the
appointment of at least three independent non-executive Directors
(representing at least one-third of the Board), one of whom must
have appropriate professional qualifications or accounting or related
financial management expertise. In addition, as required by the
Listing Rules, independent non-executive Directors will be appointed
to Board committees wherever possible to ensure that the Board
has access to independent advice.

The Company has received from each independent non-executive
Director an annual written confirmation of his/her independence
pursuant to the independence guidelines set out in Rule 3.13 of the
Listing Rules. The Company considers all independent non-executive
Directors to be independent.

ASSESSMENT OF BOARD INDEPENDENCE

The Board of Directors has implemented mechanisms to ensure its
access to independent opinions and information. The implementation
and effectiveness of this mechanism are reviewed annually. The
Board considers that the mechanism has operated properly and
effectively from the Listing Date to the date of this report. The
mechanism is outlined as follows:
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Independent Assessment of Nomination Practices

The Company has established a nomination policy for the election of
Directors. The policy sets out the criteria and procedures for election
and performance evaluation, providing guidance to the Board on the
nomination and appointment of Directors of the Company (including
independent non-executive Directors). For the nomination and
appointment of independent non-executive Directors, the Nomination
Committee strictly adheres to the nomination policy and is required
to assess the independence of independent non-executive Directors
annually to ensure their continued ability to exercise independent
judgment. The Board believes that a clear election process
contributes to corporate governance, Board sustainability, and
appropriate leadership at the Board level, enhances Board efficiency
and diversity, and ensures the Board’s access to independent
opinions and information.

Board Decision-Making

Directors (including independent non-executive Directors) may
seek independent professional advice to assist them in discharging
their duties when reasonably required at the Company’s expense.
If a substantial Shareholder or a Director has a conflict of interest
in a matter considered by the Board to be material, the matter will
be dealt with by a physical Board meeting rather than by written
resolution. A Director who has a material interest in a contract,
transaction or arrangement shall abstain from voting on the Board
resolution approving such contract, transaction or arrangement and
shall not be counted in the quorum.

Appointment and Re-election of Directors

According to the Company’s Articles of Association, Directors are
elected at a general meeting for a term of three years, commencing
from the date of their appointment. Upon expiry of their term of
office, Directors are eligible for re-election and re-appointment.

Accordingly, each of the executive Directors has entered into a
separate service contract, and the Company has issued a separate
letter of appointment to each independent non-executive Director.

Save as disclosed above, the Company has not entered into any
unexpired service contracts which are not determinable within one
year without payment of any compensation (other than statutory
compensation).
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CONTINUOUS PROFESSIONAL DEVELOPMENT OF
DIRECTORS

Directors should keep abreast of regulatory developments and
changes in order to effectively perform their duties and to ensure that
their contribution to the Board remains informed and relevant.

Each newly appointed Director receives a formal and comprehensive
induction upon his/her first appointment to ensure that he/she has
a proper understanding of the Company’s business and operations
and is fully aware of his/her responsibilities and obligations as a
Director under the Listing Rules and relevant legal requirements.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills. For
the year ended December 31, 2025, all Directors have undertaken
continuous professional development by attending training courses
or external seminars to develop and refresh their knowledge and
skills relevant to their contribution to the Board. An overview of the
training attended by the Directors is as follows:

BHESERR

ZHEBR

Participated in

continuous

professional

EENE Name of Director development
BITES Executive Directors

B Shan Weijun v
AEE Zhou Rongrong v
JEIRHR Zhou Tianmu 7
payIEEE Wang Jiaxing v/
BYFHTES Independent Non-Executive Directors

EESEl Han Ding-Gwo v/
$ERIFT Chung Chong Sun v/
s Yu Fang Jing v/
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BOARD COMMITTEES

The Board has established three committees, namely the Audit
Committee, the Remuneration Committee and the Nomination
Committee, to oversee specific aspects of the Company’s affairs.
All Board committees of the Company have clear written terms of
reference defining their powers and duties. The terms of reference
of the Board committees have been published on the websites of
the Company and the Stock Exchange and are available to our
Shareholders upon request.

AUDIT COMMITTEE

The Audit Committee consists of three members, namely Mr. Chung
Chong Sun, Mr. Han Ding-Gwo and Ms. Yu Fang Jing. Mr. Chung
Chong Sun serves as the chairman of the Audit Committee.

The primary duties of the Audit Committee are to assist the Board
in reviewing financial information and reporting procedures, risk
management and internal control systems, the effectiveness of the
internal audit function, the scope of the audit and the appointment of
the external auditor, and arrangements that enable employees of the
Company to raise concerns about possible improprieties in financial
reporting, internal control or other matters of the Company.

The Shares of the Company were listed on the Stock Exchange on
May 8, 2025. From the Listing Date to December 31, 2025, the Audit
Committee held 3 meetings to review and discuss matters including
the unaudited consolidated financial statements and interim results
announcement of the Group for the six months ended June 30,
2025, the risk management and internal control systems, proposals
from the external auditor, and the Group’s corporate governance
policies and implementation. The attendance of the Audit Committee
members at the meetings is set out below:

HERE,
BITGERY
Number of

Name of members of the attendance

ERZERZERS Audit Committee meeting (s) held
BIUFHITES Independent Non-Executive Directors

BRIFT A Mr. Chung Chong Sun 3/3
PR ER S A Mr. Han Ding-Gwo 3/3
CSEE Ms. Yu Fang Jing 3/3
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REMUNERATION COMMITTEE

The Remuneration Committee consists of three members, namely
Mr. Han Ding-Gwo, Ms. Yu Fang Jing and Mr. Shan Weijun. Mr.
Han Ding-Gwo serves as the chairperson of the Remuneration
Committee.

The primary functions of the Remuneration Committee mainly
include formulating the overall remuneration policy and structure for
the Directors and senior management members of the Company,
establishing appropriate and transparent remuneration procedures,
and making recommendations to the Board; reviewing and approving
remuneration proposals of members of our senior management in
accordance with our Company’s policies and objectives as approved
by our Board from time to time; making recommendations to the
Board on the remuneration of individual executive Directors and
senior management members; making recommendations to the
Board on the remuneration of non-executive Directors (including
independent non-executive Directors) and committees of the Board;
reviewing and approving compensation payable to our executive
Directors and members of senior management for loss or termination
of office or appointment, so as to ensure that such compensation
is consistent with the terms of relevant contracts, and if such
compensation is not determined in accordance with the relevant
contract terms, compensation should be fair, reasonable and not
excessive; reviewing and approving compensation arrangements in
relation to dismissal or removal of our Directors due to misconduct,
S0 as to ensure that such compensation is consistent with terms
of relevant contract, and if such compensation is not determined in
accordance with the relevant contract terms, compensation should
be fair, reasonable and not excessive; and dealing with other matters
as required by laws, regulations, rules, articles of the Company,
terms of reference and applicable securities regulatory authorities.
As the Company’s Shares were listed on the Stock Exchange on
May 8, 2025, 1 meeting of the Remuneration Committee was held
during the year ended December 31, 2025 and up to the date of this
report, at which the remuneration packages, remuneration schemes,
proposed adoption of H Share Incentive Scheme and other related
matters of the Directors and senior management were considered
and approved.
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HERE
BITERNIE
Number of

Name of members of the attendance

FNEESZEHRA Remuneration Committee meeting (s) held
HITES Executive Directors

BEH Mr. Shan Weijun 1/1
BYEHITES Independent Non-Executive Directors

$BRIFT A Mr. Chung Chong Sun 11
BhmpE L+ Ms. Yu Fang Jing 11
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Details of the remuneration of the Directors and the five highest
paid individuals of the Group are set out in note 9 and 10 to the
consolidated financial statements in this report. For the year ended
December 31, 2025, the remuneration payable to members of the
senior management by band is set out below:

2025 2024
HNEE (BT) Remuneration bands (HK$)
Z%$1,000,000 0 to $1,000,000 - 1
$1,000,001Z$2,000,000 $1,000,001 to $2,000,000 2 1
$2,000,001 Z=$3,000,000 $2,000,001 to $3,000,000 - —
&zt Total 2 2
REZEE NOMINATION COMMITTEE

REZESH=-RKEMEK  BNEFHE
£ ERIFTEL  BIER L - BEHEL
BERBZEGLE -

REZEENIEREERRTESTENG
B AXEKREZT  REERERES
RMEFSRHER  FHABULIFRTESH
BYMREENERBN - SIECEERR
ENEF - WEBERTIEN : $ELEE
ARERIRF - URERZEREREFH
WITIRR - YAEFSRLEREZRS -

The Nomination Committee consists of three members, namely Mr.
Shan Weijun, Mr. Chung Chong Sun and Ms. Yu Fang Jing. Mr. Shan
Weijun serves as the chairperson of the Nomination Committee.

The primary duties of the Nomination Committee include
reviewing the structure, composition and diversity of the Board;
making recommendations to the Board on the appointment
and re-appointment of Directors; assessing the independence
of independent non-executive Directors and the performance
of Directors; developing corporate governance standards and
procedures and monitoring their implementation; developing
corporate governance standards and procedures, monitoring the
implementation of such standards and procedures, and making
recommendations to the Board of Directors, etc.

F {2025 Annual Report

63



¥ EB | E CORPORATE GOVERNANCE REPORT

R R B RD 7202545 A 8 H 7E B <2 Py
tHe B FHMBEEE2025412H31H Ik
RARKBHIREEZESEH -

EEgZ it
ARBCEMEFTSZITCBR - YRET
EREFELTENTA - ARARHEIAL
BXZTCEFENEn YKIENESS
EENZ TR BT AR BRI AIFERR
PR ER B IRMERRAR -

REEESZTCBE - BBESENED
BIARAMES BRA - IEEEEEKER
BAR - ERNAEEREOARET  Z0E
BEEEXEZTEMEa - ARBHRE
BRESREAFETZETENEZE - 85
BREMER - Fik - ERHEEER &
KR - e - MBNIRGEN - REEE
MRABURNEEHNEEAEREZSR
EONEENER -

BEAHRER  ESEEMAEEER
hTEBUES - REAKENTE  EFQ
EREREBAEAER - §EBIE Nt
FEHI D] - RAT IS ABN R T SR
BB TERRERIERIZ L - BB RS
RERBREANEBCHIENANESS
NHERESEERZITE

ESNFRNT46mE745% - L EAHHE
BRI EEE - BIECEETE - 8K
BR - PHESHIARAESEAEER
LENERBENKEER  FHETREENS
i  BRIFEE  LREVEEER B
FERBEERESS L LR ERIL
THEFHESSZITEEOR © UBRZEGR
BEEN - REBZEERE  HRNESE
B E ABAEEEBBRATNZ TR
E(BFEMRIZTTt) - #FHEKHEKAE R
2026 F ERMEFZECLILLWEIE ©

The Shares of the Company were listed on the Stock Exchange
on May 8, 2025. From the Listing Date to December 31, 2025, the
Company did not hold any Nomination Committee meetings.

BOARD DIVERSITY

The Company has adopted a Board diversity policy, which sets out
the means for achieving diversity on the Board of Directors. The
Company recognizes and embraces the benefits of a diversified
Board, and considers enhancing diversity at the Board level as
an important factor for the Company to maintain sustainable
development and achieve its strategic goals.

Pursuant to the Board diversity policy, all appointments of Directors
are made on a merit basis, and in selecting candidates for the Board,
the benefits of diversity among Board members are fully considered,
subject to appropriate conditions being met. The Company will
consider a number of aspects when selecting candidates for
Directors, including but not limited to gender, age, cultural and
educational background, professional experience, skills, knowledge
and length of service. Whether an appointment is made ultimately
depends on the value and contribution the selected candidate can
bring to the Board.

As of the date of this report, the Board comprised two female
Directors and five male Directors. According to the needs of the
Group, the Board will consider increasing the proportion of female
members when selecting and recommending suitable candidates.
The Company will also continue to ensure gender diversity when
recruiting mid-to-senior level employees, and in due course, female
senior management candidates and potential successors will be
added to the Board to ensure gender diversity on the Board.

The Directors, aged between 46 and 74, possess a balanced
portfolio of knowledge and skills, including experience relevant to
the Group’s operations and business in corporate management,
strategic development, finance and accounting, and corporate
governance, and hold degrees in various disciplines including
business administration, ecology and international relations. The
Board will continuously monitor the implementation of the Board
diversity policy and review it from time to time to ensure its continued
effectiveness. The Nomination Committee considers the current
Board composition has achieved the diversity (including gender
diversity) necessary for the business development of the Group.
Maintaining the current composition will be the objective to achieve
board diversity in 2026.
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GENDER DIVERSITY

The Company values gender diversity at all levels of the Group. The
following table sets out the gender ratio of the Group’s employees
(including senior management) as of December 31, 2025:

z 5
Female Male
Exe Board 28.6% (2) 71.4% (5)
aRERE Senior Management
(PBEREITES) (excluding Executive Directors) 50.0% (1) 50.0% (1)
2HET Overall workforce 39.8% (669) 60.2% (1,013)

HZE20259F12 8310 » EIBMA(BESEK
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As of December 31, 2025, the gender ratio of the workforce (including
senior management) was approximately 1,013 males and 669
females. The Board believes that the current gender ratio reflects
the gender balance of our employee structure. Looking ahead, the
Company will continue to monitor and evaluate its diversity policies
and adopt quantifiable objectives from time to time to ensure their
continued effectiveness and the gender balance in the Company’s
diversity policies and employee structure.

During the Reporting Period, there were no mitigating factors or
circumstances which make achieving gender diversity across the
workforce (including the Board, senior management and other
employees) more challenging or less relevant.

DIRECTOR NOMINATION POLICY

The Nomination Committee of the Company is primarily responsible
for selecting candidates for the Company’s Directors, general
manager and other senior management, establishing selection
criteria and procedures, and making recommendations.

The Company has adopted a Director nomination policy, which
sets out the selection criteria and nomination procedures related
to the nomination and appointment of the Company’s Directors,
as well as considerations for the Board’s succession plan, aiming
to ensure that the Board has a balance of skills, experience and
diverse perspectives applicable to the Company, and to ensure the
continuity of the Board and appropriate leadership at the Board level.
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The nomination procedures set out in the Director nomination policy
are as follows:

APPOINTMENT OF NEW DIRECTORS

1.

The Nomination Committee shall communicate actively with
relevant departments of the Company to study the situation of
the Company regarding new Directors and senior management
and shall produce written materials;

the Nomination Committee may seek extensively for candidates
of directors and senior management in the Company, its
holding companies and the job market;

the Nomination Committee shall collect information on
candidates (among others), including but not limited to:
1) personal circumstances such as the candidate’s work
experience, educational background, and part-time jobs;
2) whether there is any relationship with the Company’s
controlling Shareholders and actual controllers; 3) whether they
hold Shares in the Company; 4) whether they have received
penalties from the China Securities Regulatory Commission
and other relevant authorities and punishments from the stock
exchange; 5) other information required to be disclosed by
regulatory authorities; and produce written materials;

The Nomination Committee shall convene a meeting to review
the qualifications of the shortlisted candidates;

the Nomination Committee shall make recommendations and
submit relevant materials to the Board regarding candidates for
Directors and newly-appointed senior management one to two
months prior to the election of new Directors and appointment
of new senior management; and

the Nomination Committee shall conduct other follow-up work
pursuant to the decision of and feedback from the Board.

Where appropriate, the Board shall make recommendations to the
Shareholders at a general meeting regarding the proposed election
of Directors. If the Board proposes a resolution at a general meeting
to elect or re-elect a candidate for Director, the relevant information
of that candidate will be disclosed in the circular to Shareholders
and/or explanatory statement attached to the notice of the relevant
general meeting in accordance with the Listing Rules and/or
applicable laws and regulations.
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CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for formulating the Company’s corporate
governance policies to perform the functions set out in code
provision A.2.1 of Part 2 of the Corporate Governance Code.

The Board reviews the Company’s corporate governance policies
and practices, the training and continuous professional development
of Directors and senior management, the Company’s policies
and practices regarding compliance with legal and regulatory
requirements, the Company’s compliance with the Corporate
Governance Code, the code of conduct applicable to its employees
and Directors, and the disclosures made in its corporate governance
report during the Reporting Period.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for the risk management
and internal control systems and is responsible for reviewing the
effectiveness of such systems. Such systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable but not absolute
assurance against material misstatement or loss.

The Board is solely responsible for assessing and determining
the nature and extent of the risks that the Company is willing to
take in achieving its strategic objectives, and for establishing and
maintaining appropriate and effective risk management and internal
control mechanisms.

The Audit Committee assists the Board in overseeing the design,
implementation and monitoring of the risk management and internal
control systems.

The Company has formulated an information disclosure management
system to ensure that all material non-public information is disclosed
to the market in a timely manner through designated channels
via standardized procedures. Under this system, the Company
is required to disclose any inside information to the public as
soon as reasonably practicable after it becomes aware of it, or in
circumstances where a false market may be created. From the
Listing Date to the latest practicable date, the Company has strictly
complied with the requirements of the Listing Rules and other laws
and regulations in its information disclosure, and has not made any
false statements, misleading statements or material omissions, so as
to ensure that investors can receive the disclosed information fairly,
timely and effectively.
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Each business unit and functional department of the Group has
established a regular internal control assessment mechanism
to periodically review potential risks that may affect the Group’s
business, covering core areas such as key operational and financial
processes, regulatory compliance, and information security. Each
department performs an annual self-assessment procedure to
ensure continued proper adherence to control policies.

Management has reported to the Audit Committee on the
effectiveness of the risk management and internal control systems
for the year ended December 31, 2025.

The internal audit department is responsible for conducting an
independent review of the adequacy and effectiveness of the risk
management and internal control systems. The department has
reviewed key matters related to accounting practices and all material
control measures, and submitted its findings and recommendations
for improvement to the Audit Committee.

The Board, with the support of the Audit Committee, management
reports and internal audit results, has conducted an annual review
of the risk management and internal control systems (including
financial, operational and compliance controls) for the year ended
December 31, 2025, and considers such systems to be effective
and appropriate. The annual review procedures for this Reporting
Period also covered the financial reporting function, the internal audit
function, and an assessment of the adequacy of the qualifications,
experience and resource allocation of the relevant personnel.

The Company has established a whistle-blowing policy and related
mechanisms that allow the Company’s employees and persons who
have business dealings with the Company to raise concerns with
the Audit Committee in a confidential and anonymous manner about
possible improprieties in any matter related to the Company.

The Company has formulated an anti-corruption policy to prevent
and eliminate internal corruption and bribery, and has established an
open internal reporting channel for employees to report suspicious
cases.
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DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements with the support of the accounting and finance
teams.

The Directors have prepared the financial statements in accordance
with the International Financial Reporting Standards issued by the
International Accounting Standards Board, and have consistently
used and applied appropriate accounting policies (except for the
adoption of revised standards and amendments to standards and
interpretations).

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt on the
Company’s ability to continue as a going concern/The Company’s
financial statements have been prepared on a going concern basis,
and the Directors believe that the statements give a true and fair
view of the Group’s financial position, performance and cash flows
for the year ended December 31, 2025, and that the other financial
information disclosed and the reports contained therein comply with
relevant legal requirements.

The statement of the Company’s external auditor regarding its
reporting responsibilities for the financial statements is set out in the
independent auditor’s report in this report.

AUDITOR’S REMUNERATION

For the year ended December 31, 2025, the remuneration paid and
payable by the Company to its external auditor for audit services is
RMB2.8 million. The Company did not incur any remuneration paid
or payable to its external auditor for non-audit services.
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COMPANY SECRETARY

Ms. Wang Juan and Ms. Yu Anne act as the joint company
secretaries of the Company. Ms. Wang Juan was appointed as a
joint company secretary of the Company with effect from November
2022. Ms. Yu is an assistant manager of SWCS Corporate Services
Group (Hong Kong) Limited. Ms. Yu Anne’s principal contact person
at the Company is Ms. Wang Juan.

For the year ended December 31, 2025, the joint company
secretaries of the Company have complied with the requirement of
Rule 3.29 of the Listing Rules by undertaking no less than 15 hours
of relevant professional training annually.

All Directors have access to the advice and services of the joint
company secretaries on corporate governance and the daily affairs
of the Board.

SHAREHOLDERS’ RIGHTS

CONVENING AN EXTRAORDINARY GENERAL MEETING
Pursuant to Article 57 of the Company’s Articles of Association,
the Shareholders who individually or collectively hold more than
10% of the total number of Shares carrying voting rights of the
Company shall have the right to request the Board to convene
an extraordinary general meeting and shall submit the request in
writing to the Board. The Board shall, in accordance with the laws,
administrative regulations, the securities regulatory rules of the place
where the Company’s Shares are listed and the provisions of the
Articles of Association, make a decision on whether to convene
the extraordinary general meeting within 10 days from receiving the
written request and reply to the Shareholders in writing. If the Board
agrees to convene an extraordinary general meeting, it shall issue a
notice to convene the general meeting within 5 days after a resolution
of the Board is made, and any changes to the original request in the
notice shall be subject to the consent of relevant Shareholders. If the
Board disagrees to convene an extraordinary general meeting or fails
to respond within 10 days upon receiving the request, Shareholders
who individually or jointly hold 10% or more of the Shares of the
Company have the right to propose to the Audit Committee to
convene an extraordinary general meeting and to include a proposal
on the meeting agenda. Such proposals must be made in writing.
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PROPOSING PROPOSAL AT GENERAL MEETING

Pursuant to Article 62 of the Company’s Articles of Association,
the Shareholders who individually or collectively hold more than 1%
of the Company’s Shares may make a provisional proposal and
submit it in writing to the convener 10 days before the date of the
general meeting. The provisional proposal shall have a clear topic
for discussion and specific matters for resolution. The convener shall
issue a supplementary notice of the general meeting within 2 days
of receipt of the proposal, which shall include the content of the
provisional proposal, and shall submit the provisional proposal to
the general meeting for consideration, unless it is in violation of any
law, administrative regulation or the Articles of Association or not
within the scope of duties and powers of the general meeting. The
Company shall not increase the shareholding ratio of Shareholders
submitting the ad hoc proposal. Except as provided for in the
preceding paragraph, the convener shall not amend the proposals
already specified in the notice of the general meeting or add new
proposals after the notice of the general meeting has been issued.
Proposals not specified in the notice of general meeting or not in
compliance with the provisions of the Articles of Association shall not
be voted on and resolved by the general meeting.

MAKING ENQUIRIES TO THE BOARD

Shareholders may send written enquiries to the Company if they
wish to make any enquiries to the Board. In general, the Company
will not handle verbal or anonymous enquiries.

CONTACT DETAILS

Shareholders may send the above enquiries or requests to the
following address:

Address: 40th Floor, Dah Sing Financial Centre, No. 248 Queen’s
Road East, Wanchai, Hong Kong (for the attention of the
joint company secretaries)

Email: ir@hsayi.com

For the avoidance of doubt, Shareholders must deposit and send

the original of the duly signed written request, notice, statement or

enquiry (as the case may be) to the above address, and provide their
full name, contact details and proof of identity in order for it to be

effective. Shareholder information may be disclosed in accordance
with the law.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company believes that effective communication with
Shareholders is crucial for strengthening investor relations and
enhancing investors’ understanding of the Group’s business
performance and strategies. The Company strives to maintain a
continuous dialogue with its Shareholders, particularly through
annual general meetings and other general meetings. At the annual
general meeting, Directors (or their representatives, if applicable) are
available to meet with shareholders and answer their enquiries.

To protect Shareholders’ interests, separate resolutions should be
proposed at general meetings for each substantially separate issue,
including the election of individual Directors. All resolutions proposed
at general meetings will be voted on by poll in accordance with the
Listing Rules and PRC laws, and the poll results will be announced
on the websites of the Company and the Stock Exchange after each
general meeting.

SHAREHOLDERS’ COMMUNICATION POLICY

The Company has adopted a shareholders’ communication policy to
ensure continuous and effective communication with Shareholders.

The public may access the latest information on the Company’s
business operations and development, financial information,
corporate governance practices and other information on the
Company’s website at https://ir.hsay.com.

The Company’s management regularly reviews the implementation
and effectiveness of the shareholders’ communication policy.
Having reviewed the implementation and effectiveness of the
Group’s shareholder communication channels and the practices
of other listed companies, the Company confirmed that the policy
was effective during the period from the Listing Date to the latest
practicable date.
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AMENDMENTS TO THE ARTICLES OF ASSOCIATION
AND ITS ANNEXES AND ABOLITION OF THE BOARD
OF SUPERVISORS

During the Reporting Period, pursuant to the authorization granted
at the 2024 third extraordinary general meeting on February 13,
2024, and further approval by the Board, the Company has made
corresponding amendments to the Articles of Association in relation
to the full exercise of the over-allotment option in respect of an
aggregate of 361,680 H Shares, representing not more than 15% of
the total number of the offer shares initially available under the Global
Offering. The amendments include the registered share capital and
total number of issued Shares of the Company. For details of the
amendments, please refer to the Company’s announcement dated
June 4, 2025.

During the Reporting Period, the Company proposed to amend the
Articles of Association and its annexes and abolish the Board of
Supervisors, and a special resolution was passed at the 2025 fourth
extraordinary general meeting held on December 8, 2025, approving
the proposal on the abolition of the Board of Supervisors and the
amendment to the Articles of Association of Auntea Jenny (Shanghai)
Industrial Co., Ltd. and related rules of procedure, with effect from
the same day. For details of the amendments, please refer to the
announcement of the Company dated October 17, 2025 and the
circular of the Company dated November 17, 2025.

DIVIDEND POLICY

The Board will declare dividends after considering comprehensive
factors such as the Group’s operating results, financial condition,
overall development plans and cash flows. The Company’s
distribution policy will maintain continuity and stability, and shall be
based on the protection of Shareholders’ rights and interests.

The Group does not have any pre-determined dividend payout ratio.
Any declaration and payment of dividends, as well as the amount
of dividends, shall be subject to the Listing Rules, the constitutional
documents of the Company and applicable PRC laws, and conditional
upon the approval of the Shareholders of the Company.
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To the members of Auntea Jenny (Shanghai) Industrial Co.,
Ltd.
(Incorporated in People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of Auntea
Jenny (Shanghai) Industrial Co., Ltd. (the “Company”) and its
subsidiaries (the “Group”) set out on pages 81 to190, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss, the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with IFRS Accounting Standards as issued by the International
Accounting Standards Board (the “IASB”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.
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B2 S () INDEPENDENT AUDITOR’S REPORT (continued)

EREERE(E)
BPCBIOTARRE ZHEAD T 475 BT
WARAEHEML | —MANEET - B85
HZEFREMANEL - At - HANET
BEHTABRER AN GREMBERRETHE
BEASERBLE R MR HRF - HMIES
BFN&ER(EERERE THREEBEMATH
BF) BEFIHBENRLGE M RRNETE
ReftT &t -

KEY AUDIT MATTERS (continued)

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results
of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on

the accompanying consolidated financial statements.

BREITER

Key audit matter

BRANFTNAEEFARETSR

How our audit addressed the key audit matter

[E1 I 82 7 5 B ) R 12 (R N B R B I A TR

Revenue recognition for the sale of goods, and the provision of franchising services to franchisees

EEBNBABRIDREMBEY - TE2RIE(HRM
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The Group generated a substantial majority of revenue
from franchising operations, mainly consisting of (i) sales
of goods, including ingredients, packaging and other raw
materials, as well as equipment, to franchisees, and (ii)
franchising services. For the year ended 31 December
2025, the Group recognised revenue of approximately
RMB3,617 million from the sale of goods to franchisees
and approximately RMB690 million from franchising
services.
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Our audit procedures included:

BEREMBRAR

° obtaining an understanding of the transaction
process of revenue recognition, evaluated and
tested the Group’s internal controls on the revenue
recognition process;

° reviewing and evaluating the revenue recognition
policy based on our understanding of the sales
process and review of contracts with franchisees
on a sample basis;

o performing analytical procedures on the Group’s
revenue by customer, by month and by product
category;
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B A S () INDEPENDENT AUDITOR’S REPORT (continued)

EEEERE(E)

BREITER

Key audit matter

KEY AUDIT MATTERS (continued)

EANESFNAEERRETSE

How our audit addressed the key audit matter
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We identified revenue recognition of sales of goods
and the provision of franchising services to franchisees
as a key audit matter because there was a higher
inherent risk arising from the significant volume of
revenue transactions generated from a large number of
franchisees.

Relevant disclosures are included in notes 2.4 and 5 to
the financial statements.
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o performing background checks on the franchisees,
and verifying existence of the franchisees’ stores
on a sample basis;

° performing tests of details as well as cut-off
procedures on the Group’s revenue by checking
the original supporting documents, such as sales
orders, delivery notes and bank slips, on a sample
basis;

° recalculating the amounts of franchising services
income recognised during the year; and

o sending confirmations to franchisees for confirming
the trade receivable balances as at 31 December
2025 and the total transaction amounts for the year
ended 31 December 2025 on a sample basis.
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B2 S () INDEPENDENT AUDITOR’S REPORT (continued)
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by the
IASB and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.
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B A S () INDEPENDENT AUDITOR’S REPORT (continued)
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Our report is made solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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B2 S () INDEPENDENT AUDITOR’S REPORT (continued)
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concemn.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Wong Kwok Yin (practising certificate number:
P05403).

Ernst & Young
Certified Public Accountants
Hong Kong

24 March 2026
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mERmR
CONSOLIDATED STATEMENT OF PROFIT OR LOSS

BZE2025F12A31HILFE
Year ended 31 December 2025

2025%F 20244
2025 2024
Bi5E ARMT T AREFIT
Notes RMB’000 RMB’000
WA REVENUE 5 4,465,644 3,284,576
SHE R Cost of sales (3,061,415) (2,257,257)
ER Gross profit 1,404,229 1,027,319
Hig AR W55 Other income and gains, net 6 38,791 48,127
SHE KA Selling and marketing expenses (504,205) (394,111)
THAX Administrative expenses (205,777) (174,890)
TEER Research and development
expenses (53,353) (51,865)
B TSRk AR Finance costs 7 4,217) (5,178)
B&FH AT F PROFIT BEFORE TAX 8 675,468 449,402
it Income tax expense 11 (174,151) (120,471)
FEEZER PROFIT FOR THE YEAR 501,317 328,931
AN AL : Attributable to:
ISYNEIEZZ PN Owners of the parent 501,317 328,931
BATEEERBEA EARNINGS PER SHARE
FELAERER ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS
OF THE PARENT
BER(AREIT) Basic (RMB) 13 4.81 3.22
HE(AREIT) Diluted (RMB) i3 4.81 3.22
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

BZE2025F12A31HILFE
Year ended 31 December 2025

20254 20244
2025 2024
ARET T ARBTFT
RMB’000 RMB’000
FERA PROFIT FOR THE YEAR 501,317 328,931
Htb2mUBA OTHER COMPREHENSIVE INCOME
MNEBHBI AT AL EFH HDIESE  Other comprehensive income that may be
Bz EMEEEA ¢ reclassified to profit or loss in subsequent
periods:
M 5 =58 Exchange differences:
HEDBINETS 2 [ 5 =58 Exchange differences on translation of
foreign operations (93) 31
AHZEARI AT BEE#FHT D EEZE  Net other comprehensive income that
Bz B2 EW A FEE may be reclassified to profit or
loss in subsequent periods (93) 31
REHSHE TS EHHEEE  Other comprehensive income that
B K2 ERA - will not be reclassified to profit or
loss in subsequent periods:
BER AR EERGT ARM Equity investments designated at fair value
2EB AR IERE through other comprehensive income:
AREEE Changes in fair value (11,032) -
FriStis & Income tax effect 2,758 _
NEBERITE2EHHEE  Net other comprehensive income that
oz B2 E A FEE will not be reclassified to profit or
loss in subsequent periods (8,274) -
HBHREENEXNE4R2E OTHER COMPREHENSIVE INCOME
WA FOR THE YEAR, NET OF TAX (8,367) &1
FEZEBVARE TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 492,950 328,962
AT AT FEL Attributable to:
RNEEAR A Owners of the parent 492,950 328,962
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e BB R
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025%12H31H
31 December 2025

2025%F 20244
2025 2024
b AR¥T T ARBT T
Notes RMB’000 RMB’000
FRBEE NON-CURRENT ASSETS
W - WERERE Property, plant and equipment 14 42,412 42,882
FREEE Right-of-use assets 15 96,552 94,012
B EE Intangible assets 16 13,312 11,075
BAREESARMEE  Financial investments at fair value 17
AR RIRE through other comprehensive income 73,968 -
BAREBEGAEZR Financial investments at fair value 18
TERE through profit or loss 4,500 3,500
RIS E Deferred tax assets 29 26,618 25,791
REIFEHER Long-term time deposits 24 191,479 -
BEIERBEE Other non-current assets 19 23,108 20,820
IEREEERE Total non-current assets 471,949 198,080
REBEE CURRENT ASSETS
Ve Inventories 20 230,529 168,068
B 5 [EWGRIA Trade receivables 21 25,492 1,471
YN FRIE - EfbfEYFRIA K Prepayments, other receivables and 22
EMEE other assets 192,977 96,152
TBEFTISH Prepaid income tax 4,128 985
AR BEFTAEZEN Financial assets at fair value through 23
TREE profit or loss 703,081 948,140
PR IR & Restricted cash 24 4,506 80,000
72 HATE BATE R Short-term time deposits 24 140,410 20,228
BE MBS EEY Cash and cash equivalents 24 1,208,354 342,659
MEEERE Total current assets 2,509,477 1,657,703
REBAE CURRENT LIABILITIES
B SR RIA Trade payables 25 349,376 226,253
HibERFRAENESER  Other payables and accruals 27 344,850 213,016
BHBE Contract liabilities 26 149,817 56,826
FTRIRITER Interest-bearing bank borrowings 28 2,000 29,923
HERE Lease liabilities 15 38,814 41,631
IR B Dividend payable 12 71,117 -
FERTRRIE Tax payable 44,889 48,464
REEEEEE Total current liabilities 1,000,863 616,113
REBEEFE NET CURRENT ASSETS 1,508,614 1,041,590
wEERRBEE TOTAL ASSETS LESS CURRENT
LIABILITIES 1,980,563 1,239,670
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FRE MR REK (&) CONSOLIDATED STATEMENT OF FINANCIAL POSITION (continued)

2025%12H831H
31 December 2025

20254 20244
2025 2024
b AR¥T T ARBT T
Notes RMB’000 RMB’000
FEREBEE NON-CURRENT LIABILITIES
BHEE Contract liabilities 26 1,749 1,106
HERE Lease liabilities 15 53,614 54,457
REFRIERE Deferred tax liabilities 29 97 21
ERBAELRTE Total non-current liabilities 55,460 55,584
EERE Net assets 1,925,103 1,184,086
= EQUITY
BAREEAELER Equity attributable to owners of the
parent
&7 Share capital 30 105,203 102,430
EE Reserves 31 1,819,900 1,081,656
XS AEs Total equity 1,925,103 1,184,086
BEHEE BAERLZt
Mr. Shan Weijun Ms. Zhou Rongrong
EEa EE
Director Director
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

BZ2025512831HLLEE
Year ended 31 December 2025

SYNG2 PN
Attributable to owners of the parent
R RE
RA  ERRE ERRE [ RERA ERfs
Exchange

Share Capital Statutory fluctuation Retained Total

capital reserve’ reserve’ reserve’ profits* equity

Mz  AREFT ARETT ARETT ARETT ARETR ARET:

Notes RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

(P3E30) (Pf3E31) (Bif3E31) (Bf3E31) (BfE31)
(Note 30) (Note 31) (Note 31) (Note 31) (Note 31)

202451 A1H At 1 January 2024 100,000 292,414 39,576 - 406,979 838,969

FRGEH Profit for the year = = - = 328,931 328,931
EEHMAAEWA © Other comprehensive income for

the year:

BHENERZ Exchange differences related to

EHER foreign operations - = o 31 _ 31
EEREBALE  Total comprehensive income

for the year - - - 31 328,931 328,962

T8 Capital injection 2,430 114,710 - - - 117,140

AR BERER)IET  Share-based payments 8 - 57,782 - - - 57,782

BRZEHEA Transfer from retained profits - - 30,337 - (30,337) -

BRRE Dividend declared 12 - : & - (188767)  (158,767)

20245124318 At 31 December 2024 102,430 464,906 69,913 31 546,806 1,184,086
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fREREZ B E)R () CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued)

BZE2025F12A31HLEFE
Year ended 31 December 2025

i3

Notes

R2025%1A1H At1 January 2025

ERgT Profitfor the year
EEEMAIENA:  Other comprehensive income for
the year:

EERALEETA  Changein far value of equty
H2EHAR investments designated
RERENALEE  atfarvalue through other
28 HBHE comprehensive income,

net of tax
BBENERL Exchange differences related to
EXEE foreign operations
EERAUALE Total comprehensive income
for the year

REBBRALAE  Issue of new shares upon
BTHRG (ks listing on the Hong Kong

EmE) Stock Exchanges,
net of issuance costs
DRI BEEAMNT  Share-based payments 8
BiREEHEA Transfer from retained profits

ER05FERE  Interim 2025 dividend declared 12
R20255128318 At 31 December 2025

* ZEFBREBERGA MBI RANEGEER * These reserve accounts comprise the consolidated reserves of
AR #1,819,900,0007T (2024 F : AR#E RMB1,819,900,000 (2024: RMB1,081,656,000) in the consolidated
1,081,656,0007T) ° statement of financial position.
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mERERER
CONSOLIDATED STATEMENT OF CASH FLOWS

BZE2025F12A31HILFE
Year ended 31 December 2025

20254 20244
2025 2024
bz ARET T ARBTFT
Notes RMB’000 RMB’000
KRETEMNBESRE CASH FLOWS FROM OPERATING
ACTIVITIES
BR A A4 Profit before tax 675,468 449 402
PRI Adjustments for:
FBHA Interest income (7,553) (6,343)
BARE R AR Finance costs 7 4,217 5178
BAREBER ABRRN Fair value changes of financial assets
STREENERIKERN and financial investments at fair
AREEE value through profit or loss (20,161) (20,301)
PARR (7D A ERE RS R = Share-based payment expenses 8 57,368 57,782
HEWE - BEKRED Losses on disposal of property, 6
518 plant and equipment 6,323 1,413
M - WENEETE Depreciation of property, plant and 8
equipment 21,491 25,473
FREEENE Depreciation of right-of-use assets 15 40,689 54,779
N Amortisation of intangible assets 16 2,740 2,643
ME - B MERE 2 RE Impairment of property, plant and 14
equipment 1,337 =
IRAIR RS MUk Gain on early termination of leases 6 (395) (393)
SN 2= BHER Foreign exchange differences, net 619 (249)
782,143 569,384
TFEEN Increase in inventories (62,461) (14,659)
B 5 e FRIEE 1N Increase in trade receivables (24,021) (774)
AN FIE - HMEWEIEN  Increase in prepayments, other
HAb &L receivables and other assets (99,990) (36,038)
FR4&4IR 4 (32an) R (Increase)/decrease in restricted cash (4,506) 359
Hh3EmEN & N Increase in other non-current assets (7,917) 411)
B 5 R R IEE AN Increase in trade payables 123,123 6,448
b FE A FROE K FEET Increase in other payables and
& N accruals 131,842 36,308
AWBaEEm Cfd) Increase/(decrease) in contract
liabilities 93,634 (46,392)
KEMERE Cash generated from operations 931,847 514,225
EATATIER Income tax paid (178,864) (93,681)
KEEEATSIR e RE %5 Net cash flows generated from
operating activities 752,983 420,544
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mEBEeREKR(E) CONSOLIDATED STATEMENT OF CASH FLOWS (continued)

BZE2025F12A31ALEE
Year ended 31 December 2025

20254 20244
2025 2024
bz ARET T ARBTFT
Notes RMB’000 RMB’000
RETHNRERE CASH FLOWS FROM INVESTING
ACTIVITIES
2 U F A Interest received 5,845 6,094
BEWE  MENKFZEIEE Purchases of items of property, plant
and equipment (24,619) (17,471)
HEME  MERKEBEE Proceeds from disposal of items of
R AT 1S 08 property, plant and equipment 1,024 778
BEELEE Purchases of intangible assets (4,977) (6,676)
AR BEFTAEBRERN Proceeds from financial assets at fair
ERMEENSHIE value through profit or loss 4,579,221 3,392,923
BB QA EEFT AEEH  Purchases of financial assets at fair
SREE value through profit or loss (4,085,000) (3,750,000)
BEEARBE AL Purchase of financial investments 18
FHPANERIZE at fair value through other
comprehensive income (85,000) -
R MR & 12 A0 Increase in restricted cash (150,000) (190,000)
REIEIRBBE=(EH Proceeds from time deposits with
TE BT SRFT1S 5RIE original maturity over three months 20,000 =
BERINEEBB=MEA 2 Purchase of time deposits with original
TEHTFR maturity over three months (330,178) (20,000)
Hj’i?ﬂj% B REER Receipt of deferred consideration
EERBUK for disposal of property, plant and
equipment 1,654 138
WEEEFMIRSREH5  Net cash flows used in investing
activities (72,030) (584,214)
METHNRERE CASH FLOWS FROM FINANCING
ACTIVITIES
HENZTOARE LD Principal portion of lease payments 15 (46,494) (56,961)
HEEMRBOFE D Interest portion of lease payments 15 (3,078) (4,724)
T ERITIE RIS IR Proceeds from interest-bearing bank
borrowings 150,937 79,469
BBzt BRITER Repayment of interest-bearing bank
borrowings (178,817) (49,589)
BT (D FT1S 5UE Proceeds from issuance of shares 287,627 =
&éf Capital injection - 117,140
ERE Dividends paid - (210,064)
sl ha Listing expenses (23,528) -
EAH B Interest paid (1,183) (411)
BEEBFTS, (FTA) Net cash flows generated from/(used
REMEFHE in) financing activities 185,464 (125,140)
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RERTRE

(#) CONSOLIDATED STATEMENT OF CASH FLOWS (continued)

B ZE2025F12A31ALEE
Year ended 31 December 2025

20254 20244
2025 2024
bz ARMT T AREFIT
Notes RMB’000 RMB’000
RERBLLE Y, G NET INCREASE/(DECREASE) IN
D) FEEE CASH AND CASH EQUIVALENTS 866,417 (288,810)
FUNHEe MRS EFEY Cash and cash equivalents at the
beginning of year 342,659 631,310
bR F T EFEE Effect of foreign exchange rate
changes, net (722) 159
ERNBELSRBELSZEY CASH AND CASH EQUIVALENTS 24
AT END OF YEAR 1,208,354 342,659
RERBLEEYH ANALYSIS OF BALANCES OF
F s ki CASH AND CASH EQUIVALENTS
R & RIRTTEERR Cash on hand and at banks 24 1,138,101 342,659
REBAE=EAANZ Time deposits with original maturity 24
TEHTF K within 3 months 70,253 -
FEBRERERAAFE LK CASH AND CASH EQUIVALENTS 24
HeZEY AS STATED IN THE
CONSOLIDATED STATEMENT
OF CASH FLOWS 1,208,354 342,659
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NOTES TO FINANCIAL STATEMENTS

2025%12H31H
31 December 2025

1. AFEE

B LR (LEE)BEERNDERRA A
([ARATEDA20134E11 A18 B fEH
AREMBE(THEDFMAE—RHAR
EERFE - AR EMPERLL

FET IR RIS AL RIS B 28557 —

124 o

ARRREMBAR (BB AEE])
ERBE2ELE—EMEXRTES

RABIR2025F5 ASHET BB AR

ZBERATER LM -

ERNBARNER

RRBRATRE BN T EH B A F

CORPORATE INFORMATION

Auntea Jenny (Shanghai) Industrial Co., Ltd. (the “Company”)
was registered in the People’s Republic of China (the “PRC”)
as a limited liability company on 18 November 2013. The
registered office of the Company is located at Room 124, Floor
1, No. 28, Shenpujing Road, Zhujing Town, Jinshan District,
Shanghai.

The Company and its subsidiaries (collectively referred to as
the “Group”) were involved in the operation of a franchised
tea drink retailing network and the sale of tea drink related
products in the PRC.

The Company was listed on the Main Board of The Stock
Exchange of Hong Kong on 8 May 2025.

Information about subsidiaries
Particulars of the Company’s principal subsidiaries as at the

E=y (NE date of this report are as follows:
Rty kY KARELESEAD L
AHREEHY Percentage of
Place and date equity attributable
of registration AR to the Company
285 and place of Registered EE MiE FEEE
Name operations share capital Direct Indirect  Principal activities
Shanghai Ruizhong Industrial RE/RERM  AR¥20,000,0007T 100% - fEEER
Co., Ltd.* 2020F12 A29H RMB20,000,000 Supply chain management
(LEEREXARAA) PRC/
Chinese mainland
29 December 2020
Zhejiang Senyi Food Technology HE/HEANE  ARS50,000,0000 100% - BiREE
Co., Ltd.* 2021464238 RMB50,000,000 Raw material production
(IR EmEHEERAR]) PRC/
Chinese mainland
23 June 2021
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1. AEER(E

EBHEARNER (F)

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

RRBRAHE B RN EEN B R A

FHBWT (&)

CORPORATE INFORMATION (continued)

Information about subsidiaries (continued)

Particulars of the Company’s principal subsidiaries as at the

date of this report are as follows: (continued)

TR EAREERERE AL
AHREEH Percentage of
Place and date equity attributable
of registration MR to the Company
2% and place of Registered EE BiE FEEE
Name operations share capital Direct Indirect  Principal activities
Shanghai Pangjia Network HE /R AR ®1,000,0007C 100% - HEEEER
Technology Co., Ltd.* 20214 A98 RMB1,000,000 ETEBTE
(LBEZRBREERAR) PRC/ Supply chain management
Chinese mainland and e-commerce retall
9 April 2021
Shanghai Senying Catering e/ hE R AR 15,000,000 100% - BRER
Management Co., Ltd.* 20176 H8H RMB15,000,000 Catering management
(EBRBERERERAR) PRC/
Chinese mainland
8 June 2017
Shanghai Shenyu Investment FE/RERE  ARE20,000,0007T 100% - REER
Management Co., Ltd.* 20159550 RMB20,000,000 Investment holding
(LR EERARAR) PRC/
Chinese mainland
5 May 2015
Shanghai Sengian Technology L/ FER AK#2,000,0007 100% - HERB
Development Co., Ltd.* 2023F6 A29H RMB2,000,000 Technology services
(HEREHRERARAA) PRC/
Chinese mainland
29 June 2023
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

1. AEER(E

EEMEARNER (F)

RRBRAHmE B RN EN B QA

FHBEOT : (&)

CORPORATE INFORMATION (continued)

Information about subsidiaries (continued)
Particulars of the Company’s principal subsidiaries as at the
date of this report are as follows: (continued)

TR AAREEESZADL
AHREE Percentage of
Place and date equity attributable
of registration MR to the Company
54 and place of Registered EE BiE FEEK
Name operations share capital Direct Indirect  Principal activities
Hangzhou Auntea Jenny RE/HER  AR¥68,000,0007T 100% - RARR
Industrial Co., Ltd.* 202348 728H RMBE68,000,000 Investment holding
(B LMEEXBRAR]) PRC/
Chinese mainland
28 August 2023
Shanghai Pangyi Industrial e/ hE R AR#1,000,0007 100% - HERHRESRIRE
Co., Ltd.* 2023F10A11H RMB1,000,000 Sale of software
(LBEREZERAA) PRC/ and information
Chinese mainland technology services
11 October 2023
Shanghai Shenpu Supply Chain E/EA AE¥1,000,0007T 100% - fEREER
Management Co., Ltd.* 20241 A30H RMB1,000,000 Supply chain management
(HEwEtEEERERAR) PRC/
Chinese mainland
30 January 2024
Shanghai Huyi Supply Chain RE/FERE  ARE10,000,0007T 100% - ETHESE
Management Co., Ltd.* 2024%3A21H RMB10,000,000 E-commerce retall
(DERRMEEERERAR) PRC/
Chinese mainland

21 March 2024
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

RRBRAHE B RN EEN B R A

FHBWT (&)

2025%12H31H
31 December 2025

CORPORATE INFORMATION (continued)

Information about subsidiaries (continued)
Particulars of the Company’s principal subsidiaries as at the
date of this report are as follows: (continued)

TR AAREEESZADL
AH k&N Percentage of
Place and date equity attributable
of registration MR to the Company
54 and place of Registered E# BiE FEEK
Name operations share capital Direct Indirect  Principal activities
Chongaing Senyu Supply Chain RE/HER  AR¥85000,0007T 100% - fEREER
Management Co., Ltd.* 2024F11 A29H RMB85,000,000 Supply chain management
(EERAMEEERERAR) PRC/
Chinese mainland
29 November 2024
Shanghai Pangpu Technology HE/RERN AR 1,000,000 100% - EERIRS
Development Co., Ltd.” 2025%1 A9H RMB1,000,000 Information technology services
(DERERBERARAA) PRC/
Chinese mainland
9 January 2025
Tianjin Senjin Supply Chain HE/EA AR¥3,000,0007T 100% - HEREER
Management Co., Ltd.* 20254 A1H RMB3,000,000 Supply chain management
(RERRftEEERERAR) PRC/
Chinese mainland
1 April 2025
Guangdong Senyue Supply Chain FE/HERE  AR¥20,000,0007 100% - fERER
Management Co., Ltd.* 2025%6A27H RMB20,000,000 Supply chain management
(BERREMEEERERAR) PRC/
Chinese mainland
27 June 2025

* ZEFER A AR EE LM ERRE
XA MERNEEIDARREERE
MR X ATEENEREMR

The English names of these PRC companies represent the best

effort made by the management of the Company to directly translate
the Chinese names as they do not register any official English

names.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

2.1

fm R ELYE
ZEMBRRTIBRBEER MG IREE
Al ERIRR - EeREBR SR
HREESIENMBER KRE
RER ST EZ S ENBEERS
AAEARERREZEEREURE
BRBGPIMERERR - ETRES
RAEPIRR - DR EERT AR
SN ERIRERBERIR AR BER
AEMERBANEBREERAAE
BFFERI - BREZBEAEIN  %F
MBRRAARBE(TAREDZ7S
MAEEESNE A AERELNT
(VA

HAEE%E

BRAVBRRBEARARENBA
A (T RS E ) E Z=2025F12 A 31
HIEFEMNHERE - WBAR AKX
AREESMELHNEE(BEERE
MER)  EALEEHR2HEWRENF
RZE) I FRAE R K ZHEF - A
M BB BRI E N B E /) (BNIR B
BT ASEEEREIRE QA RABEEE
RIAEEF) FEZELHmE - BIES
PR o

—RME  BEBFBREESHER
ERBGEHIE - EXARRHEARK
BERAHBRZRABUER DR+
2 AIARKERNFEREHREER
REERIRSERMBHEREER
B - B

(@) EFKREQFREMKREREAN
BRIRHE

(b) HAAHTHPIELENER - &

(€ AEENRERNMEERTRE-

2.1 BASIS OF PREPARATION

These financial statements have been prepared in accordance
with IFRS Accounting Standards, which comprise all standards
and interpretations approved by the International Accounting
Standards Board and International Accounting Standards and
Standing Interpretations Committee interpretations approved
by the International Accounting Standards Committee and
the disclosure requirements of the Hong Kong Companies
Ordinance. They have been prepared under the historical
cost convention, except for financial investments or assets at
fair value through profit or loss and financial investments at
fair value through other comprehensive income which have
been measured at fair value. These financial statements are
presented in Renminbi (“RMB”) and all values are rounded to
the nearest thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2025. A subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company. Control
is achieved when the Group is exposed, or has rights, to
variable returns from its involvement with the investee and has
the ability to affect those returns through its power over the
investee (i.e. existing rights that give the Group the current
ability to direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@  the contractual arrangement with the other vote holders
of the investee;
(b)  rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)
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2025%12H31H
31 December 2025

2.1 BASIS OF PREPARATION (continued)

Basis of consolidation (continued)

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All intra-
group assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve; and
recognises the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.

Comparative information

Certain of the prior year comparative figures in the consolidated
statement of financial position and notes to financial statements
have been reclassified to conform to the current year’s
presentation.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

22 B BEEKESH 2.2 CHANGES IN ACCOUNTING POLICIES AND

REBRNAFEZ R H R B RRAE
R ERF2URMER] [ 5= A L #2
] AREYERPRATAEME
PRARAE 15 R A R E R RAERT ©

B &t BRI E21REETRTA - &
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ERATHEE T BN ENE
£ HRARER ZHE A REIN
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SEMBHRARY BERTZE

o - BB e ERIE RS B RMAY
BIRR B S RS YERIEE 755 - BURR B 75 R
HAERE185% - RESFHERIFE 15
B et R E85R - B st 48|
F365 MR e FT ERIFE 7R A BN
SRR E W E AR MR
REE] - EREENEBREBHRES
SRR T R RAMRA] 0 SR
191 I Pek A FE B PR B 7S R A5 2 s T 2E Al R
MIREHRTE - BMERREEERE
SRR TRETETETHENTE - &
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DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year’s financial
statements. The Group has not early adopted any other
standard or amendment that has been issued but is not yet
effective.

Amendments to IAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments
require disclosures of information that enable users of
financial statements to understand the impact of a currency
not being exchangeable. As the currencies that the Group
had transacted in and the functional currencies of overseas
subsidiaries for translation into the Group’s presentation
currency were exchangeable, the amendments did not have
any impact on the Group’s financial statements.

In addition, the IASB has issued amendments to lllustrative
Examples on IFRS 7, IFRS 18, IAS 1, IAS8, IAS 36 and IAS 37
Disclosures about Uncertainties in the Financial Statements,
which added illustrative examples in the corresponding IFRS
Accounting Standards. These examples reflect existing
requirements in the corresponding IFRS Accounting Standards
to report the effects of uncertainties in the financial statements
using climate related examples. Therefore, the amendments do
not have an effective date or transitional provisions.
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)
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2.3

2025%12H31H
31 December 2025

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended
IFRS Accounting Standards, that have been issued but are not
yet effective, in the financial statements. The Group intends to
apply these new and amended IFRS Accounting Standards, if
applicable, when they become effective.

IFRS 18

IFRS 19 and its
amendments

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 10
and IAS 28

Amendments to IAS 21

Annual Improvements
to IFRS Accounting

Standards — Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the Classification
and Measurement of Financial
Instruments’

Contracts Referencing Nature-
dependent Electricity’

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Ventures

Translation to a Hyperinflationary
Presentation Currency?

Amendments to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 71

U Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January
2027

3 No mandatory effective date yet determined but available for
adoption
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
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ACCOUNTING STANDARDS (continued)

Further information about those IFRS Accounting Standards
that are expected to be applicable to the Group is described
below:

IFRS 18 replaces IAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward
from IAS 1 with limited changes, IFRS 18 introduces new
requirements for presentation within the statement of profit
or loss, including specified totals and subtotals. Entities
are required to classify all income and expenses within the
statement of profit or loss into one of the five categories:
operating, investing, financing, income taxes and discontinued
operations and to present two new defined subtotals. It also
requires disclosures about management-defined performance
measures in a single note and introduces enhanced
requirements on the grouping (aggregation and disaggregation)
and the location of information in both the primary financial
statements and the notes. Some requirements previously
included in IAS 1 are moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors, which is
renamed as IAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of IFRS 18, limited, but
widely applicable, amendments are made to IAS 7 Statement
of Cash Flows, |IAS 33 Earnings per Share and IAS 34 Interim
Financial Reporting. In addition, there are minor consequential
amendments to other IFRS Accounting Standards. IFRS 18
and the consequential amendments to other IFRS Accounting
Standards are effective for annual periods beginning on
or after 1 January 2027 with earlier application permitted.
Retrospective application is required. The Group is currently
analysing the new requirements and assessing the impact of
IFRS 18 on the presentation and disclosure of the Group’s
financial statements.
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2.4 BEREFTHEESR

DMREEFE
REBUERERREHO QA BER
EXTEREE 2ABER/EMS
SEERGEARETZBEFRSH
HEEEEMBRARBRER B
NER - 2R EBEFENRELE
BEIHERABRNRINEELRRE
MEBMHEH(ERBEEIEMHER
TEEXRENRAES m%Lﬁm
REMIEL - TBRKABBMIHA
RASEAEANTS ﬁéiﬁﬁ
MARBEENS2EE(RRES
NREEENDTE)RNEEXRETE
B FARNRRTE

/A%ﬁLfﬁ?%&%&%ﬁﬁ
AZEEXRELE THRERS
RERZRERZEEN S —TH2HE
EMELELERmNEES -

AEEERERARERER  BER
HBEAFEAAEE  EEARE
ERERBRRRABBRIEERD
AR BRI ABURR R ERN

2025%12H31H
31 December 2025

24 MATERIAL ACCOUNTING POLICY

INFORMATION

Fair value measurement

The Group measures certain financial assets at fair value at the
end of each of the reporting periods. Fair value is the price that
would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the
measurement date. The fair value measurement is based on
the presumption that the transaction to sell the asset or transfer
the liability takes place either in the principal market for the asset
or liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible by the
Group. The fair value of an asset or a liability is measured using
the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants
act in their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

2.4 BEXEFTHERER(H) 24. MATERIAL ACCOUNTING POLICY
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INFORMATION (continued)

Fair value measurement (continued)

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a
whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the fair value
measurement is observable, either directly or
indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that
is significant to the fair value measurement as a whole) at the
end of each reporting period.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required (other
than inventories and deferred tax assets), the asset’s
recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’s or cash-generating unit’s
value in use and its fair value less costs of disposal, and is
determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those
from other assets or groups of assets, in which case the
recoverable amount is determined for the cash-generating unit
to which the asset belongs. In testing a cash-generating unit
for impairment, a portion of the carrying amount of a corporate
asset (e.g., a headquarters building) is allocated to an individual
cash-generating unit if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of cash-
generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and
the risks specific to the asset. An impairment loss is charged
to the statement of profit or loss in the period in which it arises
in those expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting period
as to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been a
change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of
any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an
impairment loss is credited to the statement of profit or loss in
the period in which it arises.
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2025%12H831H
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2.4 ERGTTERER (HE) 24. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)
E2)iha) Related parties
EUATERT  — AR AEKEE A party is considered to be related to the Group if:
Fegealic- e
@ fWzIBE—-ALTHZALHX (@) the party is a person or a close member of that person’s
BERHRKE - BZ AL : family and that person:
() sk R AR E ()  has control or joint control over the Group;
iy HAEBEEAFEN: (i) has significant influence over the Group; or
57
(iy EEAEEIAEETA (i is a member of the key management personnel of
AMFEEEREKES the Group or of a parent of the Group;
59 or
(o) HWZFAFE THEAIRENE (b) the party is an entity where any of the following
8 : conditions applies:
() ZERERAAEBBER —% ()  the entity and the Group are members of the same
B E AT group;
iy —REBAEES—EBE(EHS (i)  one entity is an associate or joint venture of the
—EENSTNAF - [BA other entity (or of a parent, subsidiary or fellow
RIRA R B R F]) B & subsidiary of the other entity);
/\ETE\/Z/\ M/\%
(i) ZEREAEEHAR— (i)  the entity and the Group are joint ventures of the
FE-HMEERE same third party;
vy —XEBRE=7EBH (v)  one entity is a joint venture of a third entity and the
AELE MB—EBA other entity is an associate of the third entity;

v) ZERBEAREENEAR (v)  the entity is a post-employment benefit plan for
EEERBMNERNES the benefit of employees of either the Group or an
AR AMERABERER entity related to the Group;

FErE

Vi) ZEEXZ@EBEATHAAL (vi)  the entity is controlled or jointly controlled by a

PRSIk A RS person identified in (a);
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Related parties (continued)
(b)  (continued)

(vii) a person identified in (a)()) has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

(viii)  the entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the parent of the Group.

Property, plant and equipment and depreciation
Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant
and equipment comprises its purchase price and any directly
attributable costs of bringing the asset to its working condition
and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit or
loss in the period in which it is incurred. In situations where the
recognition criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of the asset as
a replacement. Where significant parts of property, plant and
equipment are required to be replaced at intervals, the Group
recognises such parts as individual assets with specific useful
lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful lives, as follows:

Over the shorter of
the lease term and estimated
useful live of the asset

Leasehold improvements

Plant and machinery 10 years
Furniture, fixtures and equipment 3to 5 years
Motor vehicles 4 years
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2.4 BEXEFTHERER(H) 24. MATERIAL ACCOUNTING POLICY
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INFORMATION (continued)

Property, plant and equipment and depreciation
(continued)

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in the
year the asset is derecognised is the difference between the
net sales proceeds and the carrying amount of the relevant
asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the
appropriate category of property, plant and equipment when
completed and ready for use.

Intangible assets

Intangible assets acquired separately are measured on initial
recognition at cost. Intangible assets with finite useful lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired.

The estimated useful life and amortisation method are reviewed
at the end of each reporting period, with the effect of any
changes in estimate being accounted for on a prospective
basis.

Software

Software is stated at cost less any impairment losses and is
amortised on the straight-line basis over its estimated useful life
of 3to 10 years.

104 Auntea Jenny (Shanghai) Industrial Co., Ltd. J& FFE( F/&)E AN AR A A



FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2.4 EXETTHEER(E)

B/ELEEGE)
I
FIBMRARARELRERER T

MEMAEBREELNAXEREE
BREE AR LREA TR B B E
HERIHE BEETHKRBENE
RAHEZEE REERELERK
REMSH TR - ABEXETEIAE
W& IR B BES9 ] SEHb AT B R IR A
XHE - TEBRREARLAREST R
AR - RETAHFRIENVERFAE
PSRN EE A ST 3K

PIERBERAINFERNELREERR
RFHER

HE
AEBRENRABRBTEENRE —
FEHESEE —HEE - HaE=R
R—BHRER A 3 EENE
PRI AR EREHE - AIRXTE S K8
R—IEHEBE—AHEE -

AL E 7 ATAA
AEBEHMAHEERAE AL
BNk HEHHEREEEEEM
BRSO - NEBRER N HE IR
HERBERAKREBEEERENE
RREEE -

2025%12H31H
31 December 2025

24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Intangible assets (continued)

Research and development costs

All research costs are charged to the statement of profit or loss
as incurred.

Expenditure incurred on projects to develop new products is
capitalised and deferred only when the Group can demonstrate
the technical feasibility of completing the intangible asset so
that it will be available for use or sale, its intention to complete
and its ability to use or sell the asset, how the asset will
generate future economic benefits, the availability of resources
to complete the project and the ability to measure reliably the
expenditure during the development. Product development
expenditure which does not meet these criteria is expensed
when incurred.

All development costs were charged to the statement of profit
or loss as incurred during the year.

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets representing the
right to use the underlying assets.
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24. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Leases (continued)
Group as a lessee (continued)

@)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-use
assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease
payments made at or before the commencement date
less any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the shorter
of the lease terms and the estimated useful lives of the
assets and the estimated useful lives of the assets as
follows:

Offices 2 to 6 years
Self-operated stores 2 to 10 years
Warehouses 2 to 6 years
Factory 5 years

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments
to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value
guarantees. The lease payments also include the
exercise price of a purchase option reasonably certain to
be exercised by the Group and payments of penalties for
termination of a lease, if the lease term reflects the Group
exercising the option to terminate the lease. The variable
lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.
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24. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Leases (continued)

Group as a lessee (continued)

(b) Lease liabilities (continued)
In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

(¢)  Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of certain self-
operated stores and warehouse (that is those leases
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
that are considered to be of low value.

Lease payments on short-term leases and leases of low-

value assets are recognised as an expense on a straight-
line basis over the lease term.
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2.4 BEXEFTHERER(H) 24. MATERIAL ACCOUNTING POLICY
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INFORMATION (continued)

Leases (continued)

Group as a lessor

When the Group acts as a lessor, it classifies at lease inception
(or when there is a lease maodification) each of its leases as
either an operating lease or a finance lease.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee,
are accounted for as finance leases.

At the commencement date, the cost of the leased asset
is capitalised at the present value of the lease payments
and related payments (including the initial direct costs),
and presented as a receivable at an amount equal to the
net investment in the lease. The finance income on the net
investment in the lease is recognised in the statement of profit
or loss so as to provide a constant periodic rate of return over
the lease terms.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value plus in the
case of a financial asset not at fair value through profit or loss,
transaction costs.

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through
profit or loss, irrespective of the business model.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Investments and other financial assets (continued)

Initial recognition and measurement (continued)

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows,
selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business
model with the objective to hold financial assets in order to
collect contractual cash flows, while financial assets classified
and measured at fair value through other comprehensive
income are held within a business model with the objective
of both holding to collect contractual cash flows and selling.
Financial assets which are not held within the aforementioned
business models are classified and measured at fair value
through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the trade
date, that is, the date the Group commits to purchase or sell
the asset.

Subsequent measurement
The subsequent measurement of financial assets depends on
their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the statement
of profit or loss when the asset is derecognised, modified or
impaired.
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INFORMATION (continued)

Investments and other financial assets (continued)
Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive income
when they meet the definition of equity under IAS 32 Financial
Instruments: Presentation and are not held for trading. The
classification is determined on an instrument-by-instrument
basis.

Gains and losses on these financial assets are never recycled
to the statement of profit or loss. Dividends are recognised as
other income in the statement of profit or loss when the right
of payment has been established, except when the Group
benefits from such proceeds as a recovery of part of the cost
of the financial asset, in which case, such gains are recorded in
other comprehensive income. Equity investments designated
at fair value through other comprehensive income are not
subject to impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in
the statement of financial position at fair value with net changes
in fair value recognised in the statement of profit or loss.

This category includes equity investments which the Group had
not irrevocably elected to classify at fair value through other
comprehensive income. Dividends on the equity investments
are also recognised as other income in the statement of profit
or loss when the right of payment has been established.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Derecognition of financial assets
A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

o the rights to receive cash flows from the asset have
expired; or

° the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(@) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset
and the associated liability are measured on a basis that
reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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INFORMATION (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs”) for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract
and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective interest
rate. The expected cash flows will include cash flows from the
sale of collateral held or other credit enhancements that are
integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the
credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information. The Group
considers that there has been a significant increase in credit
risk when contractual payments are more than 30 days past
due.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial asset
to be in default when internal or external information indicates
that the Group is unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group. A financial asset is written
off when there is no reasonable expectation of recovering the
contractual cash flows.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Impairment of financial assets (continued)

General approach (continued)

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within the
following stages for measurement of ECLs.

Stage 1 - Financial instruments for which credit risk has not
increased significantly since initial recognition and
for which the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 2 - Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an
amount equal to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Simplified approach

For trade receivables and contract assets that do not contain a
significant financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified
approach in calculating ECLs. Under the simplified approach,
the Group does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each
reporting date. The Group has established a provision matrix
that is based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and the
economic environment.
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INFORMATION (continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified at initial recognition as loans
and borrowings and payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group’s financial liabilities include trade payables, other
payables and accruals and interest-bearing bank borrowings.

Subsequent measurement
The subsequent measurement of financial liabilities depends
on their classification as follows:

Financial liabilities at amortised cost (trade and other payables
and borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless the
effect of discounting would be immaterial, in which case they
are stated at cost. Gains and losses are recognised in the
statement of profit or loss when the liabilities are derecognised
as well as through the effective interest rate amortisation
process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is included in finance costs in the
statement of profit or loss.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange
or modification is treated as a derecognition of the original
liability and a recognition of a new liability, and the difference
between the respective carrying amounts is recognised in the
statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.

Inventories
Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the monthly weighted average
cost basis. Net realisable value is based on estimated selling
prices less any estimated costs to be incurred to completion
and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-term
highly liquid deposits with a maturity of generally within three
months that are readily convertible into known amounts of
cash, subject to an insignificant risk of changes in value and
held for the purpose of meeting short-term cash commitment.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at
banks, and short-term deposits as defined above, less bank
overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.
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INFORMATION (continued)

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

° when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

° in respect of taxable temporary differences associated
with investments in subsidiaries, when the timing of the
reversal of the temporary differences can be controlled
and it is probable that the temporary differences will not
reverse in the foreseeable future.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Income tax (continued)

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and
any unused tax losses. Deferred tax assets are recognised to
the extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the
carryforward of unused tax credits and unused tax losses can
be utilised, except:

° when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

° in respect of deductible temporary differences associated
with investments in subsidiaries, deferred tax assets
are only recognised to the extent that it is probable that
the temporary differences will reverse in the foreseeable
future and taxable profit will be available against which
the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profit will be available
to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at the end
of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.
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INFORMATION (continued)

Income tax (continued)

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if
and only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred tax
assets and deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets
are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income on
a systematic basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of services or of goods is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those services or
goods.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for more
than one year, revenue recognised under the contract includes
the interest expense accreted on the contract liability under
the effective interest method. For a contract where the period
between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in IFRS 15.

(@  Sale of goods to franchisees
The Group sells goods, primarily ingredients, materials for
the production of tea drinks and equipment, to third-party
franchisees. Revenue from sale of goods to franchisees is
recognised at the point in time when control of the asset is
transferred to the franchisees, generally on delivery of the
goods.
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24. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Revenue recognition (continued)
Revenue from contracts with customers (continued)

(b)

Provision of franchising services

Revenues from franchising services are derived from
franchise agreements which entitle the franchisees
the access to the brand of the Group, the associated
intellectual property and operational support services
provided by the Group (“the franchise rights”). The
original term of a franchise agreement is typically three
years (“the franchise period”). The Group accounts for
the franchise rights as a single performance obligation as
they are highly interrelated and not individually distinct.

Franchisees are required to pay (i) an initial one-time non-
refundable franchise fee, and (ii) continuous franchise
fee, which is determined at a certain percentage of the
amounts of goods purchased by the franchisees from the
Group. The initial one-time non-refundable franchise fee
is recognised over the franchise period as the franchisee
simultaneously receives and consumes the benefits
provided by the Group. For the continuous franchise fee,
the Group applies usage-based royalties under IFRS 15
to recognise franchise service revenue when subsequent
usage occurred or the performance obligation to which
some or all of the usage-based royalty has been allocated
has been satisfied (or partially satisfied), whichever is the
later. Thus, the continuous franchise fees are recognised
as revenue when the ingredients and other raw materials
procured by the franchisees, generally at the time of
delivery.

Franchisees are generally required to make a deposit,
which is fully refundable upon the termination of the
franchise period. The Group does not consider this
advance consideration includes a significant financing
component, since it is used to protect the Group from
the failure of franchisees to adequately complete some or
all of their obligations under the contracts.
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24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

(c) Sale from self-operated stores
The Group sells freshly-made tea drinks and other
products to individual customers through its self-
operated stores. Revenues from the sales of tea drinks
and other products are recognised at the point in time
when ordered goods are delivered and accepted by the
customers.

(d)  Prepaid cards

The Group also sells prepaid cards which can be
redeemed for tea drinks and other products in both
franchised stores and self-operated stores. Cash
collected from the sales of prepaid cards is initially
recorded in “Other payables and accruals” in the
consolidated statement of financial position and
subsequently settled with the franchisees upon
redemption in the franchised stores or recognized as
revenues upon redemption in the self-operated stores.
The balance in the prepaid cards will expire in 36 months
from the date of prepayment and the Group offers
extension of validity period free of charge in the event of
expiration. The Group recognises the remaining balances
in the prepaid cards as revenue when the likelihood of
the customer exercising its remaining rights becomes
remote. The Group did not recognise any breakage
revenue during the year.

Interest income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the expected
life of the financial instrument or a shorter period, when
appropriate, to the net carrying amount of the financial asset.

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group performs
under the contract (i.e., transfers control of the related goods
or services to the customer).
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INFORMATION (continued)

Share-based payments

The Group operates share award schemes for the purpose
of providing incentives and rewards to eligible participants
who contribute to the success of the Group’s operations.
Employees (including directors) of the Group receives
remuneration in the form of share-based payments, whereby
employees render services as consideration for equity
instruments and Restricted Share Units (“RSUs”). The fair value
of the services received in exchange for the grant of the equity
instruments (RSUs) is recognised as an expense.

The total amount to be expensed is measured by reference to
the fair value of the Group’s shares at the grant date.

The Group also grants equity interests in certain subsidiaries
to third parties in consideration for market expansion services.
The cost of equity-settled transactions with third parties is
measured by reference indirectly to the fair values of the equity
granted at the dates when the services are rendered, as the
fair values of the services received cannot be directly reliably
estimated.

The cost of equity-settled transactions is recognised in
employee benefit expense or the services received by the third
parties, together with a corresponding increase in equity, over
the period in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised for equity-
settled transactions at the end of each reporting period until
the vesting date reflects the extent to which the vesting period
has expired and the Group’s best estimate of the number of
equity instruments that will ultimately vest. The charge or credit
to the statement of profit or loss for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or service
conditions are satisfied.
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2025%12H31H
31 December 2025

24. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

Share-based payments (continued)

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date
of modification.

Where an equity-settled award is cancelled, it is treated as if
it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled
award, and is designated as a replacement award on the date
that it is granted, the cancelled and new awards are treated as
if they were a modification of the original award, as described
in the previous paragraph.

Other employee benefits

Pension scheme

The employees of the Group’s subsidiaries which operate
in Chinese mainland are required to participate in a central
pension scheme operated by the local municipal government.
The Group is required to contribute certain percentages of their
payroll costs to the central pension scheme. The contributions
are charged to the statement of profit or loss as they become
payable in accordance with the rules of the central pension
scheme.

Dividends
Dividends are recognised as a liability when they are approved
by the shareholders in a general meeting.
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2025%12H831H
31 December 2025

3.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that
could require a material adjustment to the carrying amounts of
the assets or liabilities affected in the future.

Judgement

In the process of applying the Group’s accounting policies,
management has made the following judgement, apart from
those involving estimations, which has the most significant
effect on the amounts recognised in the financial statements.

Deferred tax assets

Deferred tax assets are recognised in respect of deductible
temporary differences to the extent that it is probable that
taxable profit will be available against which the losses can
be utilised. Significant management judgement is required
to determine the amount of deferred tax assets that can be
recognised, based upon the likely timing and level of future
taxable profits together with future tax planning strategies. The
carrying values of deferred tax assets relating to recognised
tax losses at 31 December 2025 was RMB2,007,000 (2024:
RMBS3,712,000), respectively. Further details are contained in
note 29 to the financial statements.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.
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3.

2025%12H31H
31 December 2025

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainty (continued)

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in
a lease, and therefore, it uses an incremental borrowing rate
(“IBR”) to measure lease liabilities. The IBR is the rate of interest
that the Group would have to pay to borrow over a similar
term, and with a similar security, the funds necessary to obtain
an asset of a similar value to the right-of-use asset in a similar
economic environment. The IBR therefore reflects what the
Group “would have to pay”, which requires estimation when
no observable rates are available (such as for subsidiaries that
do not enter into financing transactions) or when it needs to
be adjusted to reflect the terms and conditions of the lease
(for example, when leases are not in the subsidiary’s functional
currency). The Group estimates the IBR using observable
inputs (such as market interest rates) when available and is
required to make certain entity-specific estimates (such as the
subsidiary’s stand-alone credit rating).

Impairment of non-financial assets

The Group assessed whether there were any indicators of
impairment for all non-financial assets (including the right-
of-use assets) at 31 December 2025 and 2024. Other non-
financial assets are tested for impairment when there are
indicators that the carrying amounts may not be recoverable.
An impairment exists when the carrying value of an asset or a
cash-generating unit exceeds its recoverable amount, which
is the higher of its fair value less costs of disposal and its value
in use. The calculation of the fair value less costs of disposal
is based on available data from binding sales transactions in
an arm'’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the asset.
When value in use calculations are undertaken, management
must estimate the expected future cash flows from the asset
or cash-generating unit and choose a suitable discount rate
in order to calculate the present value of those cash flows. An
impairment loss is charged to the statement of profit or loss
in the period in which it arises in those expense categories
consistent with the function of the impaired asset.
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2025%12H831H
31 December 2025

B R HIE R &5 (&) 3. SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

T EERE (&) Estimation uncertainty (continued)

U7 BRI IR (BB = Fair value measurement of share-based payments

AEBRFRRAEENEERDS The Group has granted RSUs to the Group’s employees.

BRI A& 1 B AL o PR HIAR 1D Bz &Y 22 The fair values of the RSUs were determined through the

AEBEESANKEBHERMIRES application of the discounted cash flow (“DCF”) model at the

MTBEIRIBERDIBRET - KA T grant dates. Significant estimates on assumptions, including

EECLHBRIELEKR G - B85 the future cash flows and discount rate, were made by the

RKRIBEMEMIRE - E—HFFFH board of directors of the Company. Further details are included

BT R = 5282 © in note 32 to the financial statements.

gEDHER 4. OPERATING SEGMENT INFORMATION

RN E B R 220255 K& 20244F12
AB1HILSFENBARBREEER
R2025% [ 2024F12 31BN EER
BEYREE—KED  AmMITES
TR E D EER

hEE R

AR E 20255 202412 H31H
IEEFE  AEBKIFHBAHERF
BAMEL - MAEEKRIBDIERS
BEMARFREAH Bl E&E—F
2@ 5 EL o

EREXEEFHNER
REE2025F 202412 A31 8 &
FE - BEHE-XFPHNHEEGEASE
B 42U A10%A £ °

No operating segment information is presented as the Group’s
revenue and reported results during each of the year ended
31 December 2025 and 2024, and the Group’s total assets as
at 31 December 2025 and 2024 were derived from one single
operating segment.

Geographical information

As the majority of the Group’s revenues were generated in the
Chinese mainland and the majority of the Group’s non-current
assets were in the Chinese mainland during each of the year
ended 31 December 2025 and 2024, no further geographical
segments are presented.

Information about major customers

No sales to a single customer accounted for more than 10%
of the Group’s total revenue during each of the year ended 31
December 2025 and 2024.
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

A
KEEPAKMBARNSHTIT :

i) WAERAD

2025%12H31H
31 December 2025

5. REVENUE

An analysis of revenue from contracts with customers is as
follows:

(i) Disaggregated revenue information

20254 20244

2025 2024

ARMT T AREFIT

RMB’000 RMB’000

REBEERA Revenue from self-operated stores 55,658 49,364
REMBEFAUA - Revenue from franchisees:

mINBEEEEEY Sales of goods to franchisees 3,616,601 2,632,201

INEE AR A% Franchising services 690,394 537,066

Hih Others 102,991 65,945

st Total 4,465,644 3,284,576

(i) WATERER (i) Timing of revenue recognition

20254 20244

2025 2024

AR¥T ARBT T

RMB’000 RMB’000

NE —ER 2 At a point in time 3,770,277 2,746,859

TR R ER Over time 695,367 537,717

1Bt Total 4,465,644 3,284,576

FFARSHIENABENCHER

Revenue recognised that was included in contract

WA liabilities at the beginning of the reporting period:
20254 20244
2025 2024
ARYET T ARETTT
RMB’000 RMB’000
EhEEESEE ) Sales of goods to franchisees 38,077 52,475
hnEE ARTS Franchising services 12,523 42,570
Hib Others 1,886 -
et Total 52,486 95,045
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2025%12H831H
31 December 2025
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5.

REVENUE (continued)

(iii)

Performance obligations
Information about the Group’s performance obligations
in relation to its principal business is summarised below:

Sales of goods to franchisees

The performance obligation is satisfied upon delivery of
the goods and payment in advance is normally required,
except for sales with payments by instalments and
customers with credit terms, where payment is generally
due within 15 to 90 days from delivery or issuance of
billings. Some contracts provide customers with a right
of return which gives rise to variable consideration.

Franchising services

The performance obligation is satisfied over time as
services are rendered and payment in advance is
normally required.

Sales from self-operated stores

The performance obligation is satisfied at the point in
time when the ordered goods are delivered and accepted
by the customers.

As the practical expedient, the Group does not disclose
the transaction price allocated to unsatisfied performance
obligations for contracts with an original expected length
of one year or less. The amounts of transaction prices
allocated to the remaining performance obligations as
disclosed below are related to franchisee income, of
which the performance obligations are to be satisfied
within three years. These amounts do not include variable

B o consideration which is constrained.
2025%F 20244
2025 2024
ARMT T ARBTIT
RMB’000 RMB’000

TEER SRR A AR Amounts expected to be recognised
&5 as revenue:

—FR Within one year 26,147 17,481
—F1B After one year 1,770 10,026
e Total 27,917 27,507
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2025%12A31H

31 December 2025

HABWA R Wz F2E 6. OTHER INCOME AND GAINS, NET
Hap A R FEEOT ¢ An analysis of other income and gains, net is as follows:
20254 20244
2025 2024
ARET T ARETTT
RMB’000 RMB’000
BT B Government grants* 22,230 24,204
BAREEFTABTHN Fair value changes of financial assets 19,161 19,801
CRMEENR A EEEZS at fair value through profit or loss
F 2 U A Bank interest income 7,328 6,322
BRAnBEFABED Fair value changes of financial investments 1,000 500
CRIREN AR EBEZD at fair value through profit or loss
ERIAR L ETE M R Gain on early termination of leases 395 393
B Donations (757) (755)
HEYE - BEMEE Losses on disposal of property, (6,323) (1,413)
HEs1E plant and equipment
Hitp Others (4,243) (925)
Bt Total 38,791 48,127

* BURH B E B3 BT AR EE
M EMREHN TR - TMREREZ

Government grants mainly represent various supports awarded by

the local governments to support the Group’s operation. There are

LB BRASEEIE - no contingencies relating to these grants.
B 7 B A 7. FINANCE COSTS

TSR AR DT T - An analysis of finance costs is as follows:
20254 20244
2025 2024
ARET T ARBT T
RMB’000 RMB’000
HEAERNS Interest on lease liabilities 3,078 4,724
STEIRITIE AR Interest on interest-bearing bank borrowings 1,139 454
1=t Total 4,217 5,178
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2025%12H831H
31 December 2025

8. PFRBLAIER 8. PROFIT BEFORE TAX
REBWNBRB RGN BEME /(5 The Group’s profit before tax is arrived at after charging/
MNIATIEBEEH : (crediting):
20254 20244
2025 2024
b ARMET T ARBT T
Notes RMB’000 RMB’000
EETFERR A Cost of inventories sold* 2,648,781 1,931,267
ME - BENEBITE Depreciation of property, plant 14 21,491 25,473
and equipment
FREEENE Depreciation of right-of-use assets 15 40,689 54,779
ER B A Amortisation of intangible assets 16 2,740 2,643
RANAEHRERBERTA Lease payments not included 15 8,086 2,624
OREN=E NN in the measurement of lease
liabilities
L S GTIE ) Auditor’s remuneration 2,800 -
EEENFEZ(BIEES Employee benefit expenses
REEMS) - (including directors’ and
supervisors’ remuneration):
IE - #ra 2k Wages, salaries and allowances 409,742 320,800
BRIREETEIEA R Pension scheme contributions 63,161 55,369
Hibt 2E75 and other social welfare
VAR AD A ERER S 3R Share-based payment 57,368 57,782
s expenses
530,271 433,951
ME - BMEKMEREZ Impairment of property, plant and 14 1,337 -
RE equipment **
iR HEERT Marketing and promotion 197,968 148,270
expenses
BRI Transportation expenses 169,779 132,745
RISE Service fees 89,673 46,358
SN EE T R Outsourced labor expenses 7,251 2,049
X Listing expenses 11,648 31,373
MEMA Bank interest income 6 (7,328) (6,322)
T ERITERALE Interest on interest-bearing bank 7 1,139 454
borrowings
HEAERNE Interest on lease liabilities 7 3,078 4,724
- BEEFENKRATBEEARE B * The cost of inventories sold excludes depreciation and impairment
RAHERTHYE - BE MR ETE of property, plant and equipment, depreciation of right-of-use assets,
KFE  (CRAEEENE  EVEE# amortisation of intangible assets, employee benefit expenses, lease
M EERAAY HERXREHR expenses and transportation expenses which are included in the
X e cost of sales in the consolidated statement of profit or loss.
** e R ARG BRRMEEKA o - The amount is included in cost of sales in the consolidated statement

of profit or loss.
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B EERITBARNEM

BiELEMHAY - BERAKIE
383(1)(@) * (o) * (0) (O IFLA KA F] (H
BESMEER) AP FoHHENF
NES -  BEEN&EaTBRAEHM®M
T

o

2025%12H31H
31 December 2025

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION

Directors’, supervisors’ and chief executive’s remuneration for
the year, disclosed pursuant to the Listing Rules, section 383(1)
(@), (b), (c) and (f) of the Hong Kong Companies Ordinance
and Part 2 of the Companies (Disclosure of Information about
Benefits of Directors) Regulation, is as follows:

20254 20244

2025 2024

ARET T ARET T

RMB’000 RMB’000

ok Fees 528 235
il Other emoluments:

e EMEEYHNG Salaries, allowances and benefits in kind 6,556 6,324

RIREMATEAL Performance-related bonuses 13,442 3,093

RN SRR E AL Pension scheme contributions and other 645 611

=gl social welfare

AR D BERER R Share-based payment expenses 15,817 15,817

et Subtotal 36,460 05,845

st Total 36,988 26,080

RER ETEEREFREARF
B R HIA D B E  HRERN
R B4R (10 AR 75 T 2E 3 T R 1 LD
B HE—TFHBEHN UMK
32 - REFCRRBHAEIEDRE
R BRI A D B R FETIR R
H B HEE - Mat ARFEIMBREK
MEREALLEZERERITHRA
BOFHMBES -

During the year, certain directors and supervisors were granted
RSUs, in respect of their services to the Group, under the RSU
scheme of the Company, further details of which are set out
in note 32 to the financial statements. The fair value of such
RSUs, which has been recognised in the statement of profit or
loss over the vesting period, was determined as at the date of
grant and the amount included in the financial statements for
the current year is included in the above directors’ and chief
executive’s remuneration disclosures.
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2025%12H831H
31 December 2025

9. EX EERTHARNEFH o

(%)
(a) BUFHTES
RER XN TEBLIFATES

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION (continued)

(@) Independent non-executive director
The fees paid to the independent non-executive directors

ML during the year were as follows:
2025F 20244F
2025 2024
ARET T ARBTFT
RMB’000 RMB’000
BEBSTAE Mr. Han Ding-Gwo 226 235
SERIFTSEAEN Mr. Chung Chong Sun( 151 =
B E 2@ Ms. Yu Fang Jing® 151 =
528 235

RER - WEEN TEILIFAT
EEMHMNE

Wi

(1) SERFTEAN2024F2 AR
RERRBULIFNITES -

Q)  BENELZ LR2024F2 AEE T
BRRNBBMYIERTES -

There were no other emoluments payable to the
independent non-executive directors during the year.

Notes:

(1) Mr. Chung Chong Sun was appointed as an independent
non-executive director of the Company in February 2024.

) Ms. Yu Fang Jing was appointed as an independent non-
executive director of the Company in February 2024.
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2025%12H31H
31 December 2025

9 EE EERTHRAHNERH 9 DIRECTORS’, SUPERVISORS’ AND CHIEF

(#&) EXECUTIVE’S REMUNERATION (continued)
(b) HTES  EERITHER (b) Executive directors, supervisors and the chief
executive

2025% 2025

HIEE . Executive Diectors:

BESEE(/RE)  Mr. Shan Weiun (Chief executive)

iy e Ms. Zhou Rongrong

ARG E Mr. Zhou Tianmu

INELE Mr. Wang Jiaxing

1t Subtotal

EZ: Supervisors":

Bk Mr. Gu Liang

et Ms. Xu Na

Brnit Ms. Chen Fangfang

1t Subtotal

G Total
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2025%12H831H
31 December 2025

9 EE EERTHARAZH

(%)

(b) BTES - EERTHRARE)

9

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION (continued)

(b) Executive directors, supervisors and the chief
executive (continued)

ICHE
6 R EHRAM  RDAEE
e BilE  FREORA HERH  HRTEX ok
Pension scheme
Salaries, contributions  Share-based
alowancesand  Performance- and other payment
Fees benefitsinkind  related bonuses  social welfare £Xpenses Total

ARBTL  ARMTL  ARETR  ARBTR  ARRTR  ARMTR
RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBODO  RMBONO

045

HITEE:
Efntt
FRRLL
BRMEE
gy

It

2024

Executive Directors:
Mr, Shan Wejun
Ms. Zhou Rongrong
Mr. Zhou Tianmu
Mr. Wang Jiaxing
Subtotal
Supervisors:

Mr. Gu Liang

Ms. XuNa

Ms. Chen Fangfang
Subtotal

Total

RER > AEEHEEREEN
B E BRI L

G

1) H2025F12A8H % '+ ARFE
BUHHEES  r EE2MHEA
BIRAESEEREE ST
fFo EXNHBENTMEERE
2025F 12 A31 B It FEE AR
BIREARISEHTEN o

= 492 = 114 = 606
= 49 = 114 = 606
= 2,431 2,550 114 11,257 16,352
= 910 126 62 1485 2,983
> 4,32 2,676 404 12,742 20,147
= 1,196 264 114 2,247 3811
= 404 9% 46 433 978
= 399 68 4 3% 909
= 1,099 47 207 3,075 5,698
= 6,324 3,003 611 16,817 25,845

There was no arrangement under which a director or
supervisor waived or agreed to waive any remuneration
during the year.

Note:

(1) Since 8 December, 2025, the Company has abolished its
Board of Supervisors, and the relevant authorities of the
Board of Supervisors were now exercised by the Audit
Committee of the Board of Directors. The remuneration
disclosed above included those for services rendered as
employees for the year ended 31 December 2025.
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2025%12H31H
31 December 2025

10. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included 1
director and 1 supervisor (2024: 1 director and 1 supervisor),
details of whose remuneration are set out in note 9 above.
Details of the remuneration for the year of the remaining three
(2024: three) highest paid employees who are neither a director
nor chief executive of the Company are as follows:

10. AEEBREHMEES
RER - AEmaTHEESREIZE
ERIREE(2024F 1 BEER1A
BEE)  WMEMEFIEBEEN BT
Q- RAFE 8 T =H(2024F : =
) EEHMER (WIERRREE
BRTHRAR) MBS FBOT ¢

2025%F 20244

2025 2024

ARET T ARBT T

RMB’000 RMB’000

e RMEEYHG Salaries, allowances and benefits in kind 5,193 4,648

FRIREMHTEAL Performance-related bonuses 8,969 3,630

RIS TR E E Aty Pension scheme contributions and other 343 343
HtEEAN social welfare

AR D AERER Share-based payment expenses 14,615 15,863

#sEt Total 29,120 24,484

FHBNIATHRENIFESRIFTHR
REZSHNEEAZMT

The numbers of non-director and non-chief executive highest
paid employees whose remuneration fell within the following
bands are as follows:

20254 202445

2025 2024

3,500,001/ 7T % 4,000,000 7T HK$3,500,001 to HK$4,000,000 - 1
4,500,001 7T 25,000,000 7T HK$4,500,001 to HK$5,000,000 1 1
5,500,0017% T £6,000,0008 7T HK$5,500,001 to HK$6,000,000 1 -
17,000,001/ 7L 217,500,000/ HK$17,000,001 to HK$17,500,000 - 1
21,500,001 70222,000,000/87c  HK$21,500,001 to HK$22,000,000 —
et Total 3 3

RAFRERBEFE  —RHFEFER
FERTBRABNGRSFHEELHE
AN BB A IR A T X T X IR
BPEM  RE-TFHEBEHARPH R
R ERMWET - ZFCREEH
NP 18 a8 R FERR A X2 IR I AR 0 BB Az Y
RDFHEDRFE L BHEE - Mt AR
FEMHHRROSHECHALMIE
ERFERRITRABRNERSFHHIESR
HFT IR E T o

During the year and in prior years, RSUs were granted to a
non-director and non-chief executive highest paid employee
in respect of his services to the Group, further details of which
are included in the disclosures in note 32 to the financial
statements. The fair value of such RSUs, which has been
recognised in the statement of profit or loss over the vesting
period, was determined as at the date of grant and the amount
included in the financial statements for the current year is
included in the above non-director and non-chief executive
highest paid employees’ remuneration disclosures.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

11.

PSR

AEBARAKEKE AR ME
LRERZERELXIRBEHADE
RSN - RERBEEHRAER -

REB(PBEREASEEI(EEMRE
BE) ) RSB EMBTE)ERGD -
BT XAENBIRERRIN - REBEF
B8 A R MRS R 525% ©

AEFBEP—KPBEMBRREEIA
AR EEERER ] AT E15%MER
ERAEHRBE -

AEEEP—RTBENBRRE RS
BRRFIRESIER IRRER - 7
FI5%NEBLEMAEHRAEE

AEBEMRFBEMNBARERTA S
] REE2025F12 A 31
B It FEAZ15%MBEATSHTIER o

AEBETHEWEARFTA/NIL
HEER - B E2025%F 202412 A31
HILFE @ EBRBEWATEARESH
B Z5%HBEDEMEHME -

11.

INCOME TAX EXPENSE

The Group is subject to income tax on an entity basis on profits
arising in or derived from the jurisdictions in which members of
the Group are domiciled and operate.

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the EIT
rate of the Group’s PRC subsidiaries is 25% unless subject to
tax exemption set out below.

One of the Group’s PRC subsidiaries is engaged in businesses
in the “Encouraged Industries in the Western Region” and
eligible for the preferential EIT rate of 15%.

One of the Group’s PRC subsidiaries is engaged in businesses
in the “Guangdong-Macao In-Depth Cooperation Zone in
Hengqin” and eligible for the preferential EIT rate of 15%.

Two of the Group’s PRC subsidiaries are accredited as “High
and New Technology Enterprises” and were entitled to a
preferential income tax rate of 15% during the year ended 31
December 2025.

Certain of the Group’s PRC subsidiaries are qualified as small
and micro enterprises and were entitled to a preferential EIT
rate of 5% for the taxable income below RMB3 million during
the years ended 31 December 2025 and 2024.

20254 20244

2025 2024

AR¥T AREF T

RMB’000 RMB’000

BNHAFT1SHR Current income tax 172,144 117,051
IEER TR Deferred tax 2,007 3,420
FATRIBRS Tax charge for the year 174,151 120,471
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11.

12.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

Friswim > (&)

Z B E R RAE R R TR E5E
FA B BR A5 A g 1) O 75 TR 7 S B 9% B IR
MR F B IAR S AR T

11.

2025%12H31H
31 December 2025

INCOME TAX EXPENSE (continued)

A reconciliation of the tax expense applicable to profit before
tax at the statutory rate applicable in Chinese mainland to the
tax expense at the effective tax rate is as follows:

20254 20244
2025 2024
ARMT T ARETIT
RMB’000 RMB’000
BREE RT3 A Profit before tax 675,468 449 402
R25%HETEM R ERFIIE  Tax at the statutory tax rate of 25% 168,867 112,351
WEBAREBERENTE Effect of preferential tax rates of (16,867) (51)
subsidiaries
BRI EAIR TR 18 Effect on opening deferred tax of 1,512 =
)= decrease in rates
Lo BT EREI R BN EAFR 18 Adjustments in respect of current tax of 1,327 604
{EH % previous periods
B8 5 s SR EAt B ANETH0RR Super-deduction of research and (6,439) (10,547)
development expenses and others
IR =k Expenses not deductible for tax 23,509 18,114
RIERTIBEE Tax losses not recognised 2,242 =
FATIARS Tax charge for the year 174,151 120,471
RE 12. DIVIDENDS

M20264E3HA24F - EEEEFZNIR
REARE B A R#105,203,0207T * A
FARRBRRNARBEERENFERE
g EHUERFAIER ©

MN2025%F12 A8 » NATAHKRRE
FIRRBARET71117,24270 - %5
% 8202642 A4 B Z&E 1 -

R2024%F5 8138 » NA R AEHKR
TR B A R#158,766,5007T ° %%
% B A2024F5 B20H & A+ -

On 24 March 2026, the board recommended the distribution
of a final dividend of RMB105,203,020, which is subject to the
approval of the Company’s shareholders at the forthcoming
annual general meeting.

On 8 December 2025, the Company declared an interim
dividend of RMB71,117,242 to its shareholders. Such dividend
was fully paid on 4 February 2026.

On 13 May 2024, the Company declared a dividend of
RMB158,766,500 to its shareholders. Such dividend was fully
paid on 20 May 2024.
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e EEHERME () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

13. BARERREZHEAELES
BEF
SREARNSED RSN ALR
BaEE A AR FRRF AR R
4 P95 17 48 50 2 3 AR A T 4 B
104,203,809/% (2024 4F : 102,164,426
B -

13. EARNINGS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amounts is
based on the profit for the year attributable to ordinary equity
holders of the parent, and the weighted average number
of ordinary shares of 104,203,809 (2024: 102,164,426)

outstanding during the year.

(@ #E=X (a) Basic
20254 20244
2025 2024
SN 2PN F il Profit attributable to owners of 501,317 328,931
(AR®TTT) the parent (RMB’000)

ARTESREREBFA  Weighted average number of 104,203,809 102,164,426

L mAR NRE 8L ordinary shares used in the basic

earnings per share calculation

FRREARBRN(AREITT)  Basic earnings per share (RMB) 4.81 3.22

(b)

s

FIE7IMESREERF eEET
REARBFSEMLR - REAR
H E2025%F K 2024F 12 A31H
I\EFEW B EEE T

SNE AR ©

(b) Diluted
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Diluted earnings per share amounts presented are the
same as the basic earnings per share amounts as there
were no potentially dilutive ordinary shares outstanding
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RE M MRHMEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

14. Y% - BRERRE 14. PROPERTY, PLANT AND EQUIPMENT

2025124318

R2025%1A1H
o
LEMERNE

HHHE
R2025F1A18
B Z:ERAE

BE

ik

8%

EERAE

ERFHRRME

10255 12A31R -
MR B ERAE

R2025F12 431
A
LEMERNE

REFE

31 December 2025

At1 January 2025

Cost

Accumulated depreciation and
impairment

Net carrying amount

At1 January 2025, net of
accumulated depreciation
and impairment
Addtions
Disposals
Transfers
Depreciation provided during the year
Impairment provided during the year
Currency translation differences

At 31 December 2025, net of
accumulated depreciation and
impairment

At 31 December 2025

Cost

Accumulated depreciation and
impairment

Net carrying amount
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e M EmERMETE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

14. Y% - BERZRE(E) 14. PROPERTY, PLANT AND EQUIPMENT
(continued)

fil - 2B
HEEE  BEREE e AE ERIR h
Furniture,
Leasehold Plantand fixtures and Motor  Construction
improvements machinery equipment vehicles in progress Total

ABMTE  ARBTR  ARMTR  ARBTR ARMTR ARBTR
RMB'00 RVB'00 RVB'00 RVB1000 RVB1000 RVB1000

202451231 H 31 December 2024
R2024F1A18 At 1 January 2024;
KA Cost 45,873 12,396 28,348 5177 10474 102,768
ZEERRE Accumulated depreciation and

impairment (22,248) (1233 (15,126) (1,729) = (40,332)
EEFE Net carrying amount 23,625 11,163 13,722 3452 10474 62,436
R2024F1A1R At1 January 2024, net of

TREHTERRE acoumulated depreciation and

impairment 23,625 11,163 13,722 3,452 10474 62,436
RE Addttions 1,169 206 5,706 175 8,481 15,736
rt= Disposals - (8392 (1,425) - - (9817)
B Transfers 8214 10,088 - - (18,302) -
FRHE Depreciation provided during the year (15,934) (1,307) (6,914) (1,318) - (25479
o02412A31R + At31 December 2024, net of

TREHTERRE acoumulated depreciation and

impaiment 17,074 11,758 11,088 2,309 663 42,882
o004 12R31R At 31 December 2024
A Cost 43,906 14,298 29230 5,352 653 93,439
ZMERAE Accumulated depreciation and

impairment (26,832) (2,540 (18,142) (3,043 - (60,557)
REFE Net carrying amount 17,074 1,758 11,088 2,309 653 42882
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

15. #HE 15.

AEBEREBA

AEBRPLE BB BEERT
BFIEHEAR - HEHMNTF2E10
£ o

@ RHEEEE
RER - ERREEZREER

2025%12H31H
31 December 2025

LEASES

The Group as a lessee

The Group has lease contracts for offices, warehouses, self-
operated stores and a factory with lease terms between 2 and
10 years.

(@)  Right-of-use assets
The carrying amounts and the movements in right-of-use

g - assets during the year are as follows:
WAE RE HER I @t
Self-
operated
Offices Warehouses stores Factory Total
ARETT  ARETT ARETR AREFT ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
202451 A1H At 1 January 2024 23,343 73,347 20,721 7,070 124,481
RE Additions 10,132 13,927 24,118 - 48177
FEER Depreciation charge (10,527) (28,567) (13,409) (2,282) (54,779)
R F Termination (2,945) (13,112) (5,230) (2,580) (23,867)
20245 12R31A & At 31 December 2024 and
20251 A1H 1 January 2025 20,003 45,595 26,206 2,208 94,012
NE Additions 5,915 78 53,570 550 60,113
EER Depreciation charge (8,798) (16,626) (13,614) (1,651) (40,689)
91 Termination (1,908) (13,672) (1,304) - (16,884)
12025124310 At 31 December 2025 15,212 15,375 64,858 1,107 96,552
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

15. HE (&) 15. LEASES (continued)
REBERARBA(E) The Group as a lessee (continued)
(b)) HEEE (b)  Lease liabilities
HEaENFRNNEREENE The carrying amounts of lease liabilities and the
HHwmT : movements during the year are as follows:
20254 20244
2025 2024
ARMT T ARET T
RMB’000 RMB’000
FYMEREE Carrying amount at the beginning of
the year 96,088 129,132
s New leases 60,113 48,177
FAEHRFEIL AN Accretion of interest recognised
during the year 3,078 4,724
IR Payments (49,572) (61,685)
Sl Termination (17,279) (24,260)
FARIIREE Carrying amount at the end of
the year 92,428 96,088
DA Analysed into:
mENER Current portion 38,814 41,631
EmENER D Non-current portion 53,614 54,457
E|EADHT - Maturity analysis:
—FR Within 1 year 38,814 41,631
1224 110 2 years 18,657 31,232
2& 54 2 to 5 years 19,414 23,225
5F A E More than 5 years 15,543 =
st Total 92,428 96,088
HEBENDEHA TR Bk The maturity analysis of lease liabilities is disclosed in
R FES8H#EFE o note 38 to the financial statements
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

15. #HE (&) 15. LEASES (continued)
AEBEERABEA(E) The Group as a lessee (continued)
(©) RiBzFHE MR L B84 (c)  The amounts recognised in profit or loss in relation to
A leases are as follows:
20254 20244
2025 2024
AR¥T T ARETTT
RMB’000 RMB’000
HEBGEFE Interest on lease liabilities 3,078 4,724
FRREEENTEER Depreciation charge of right-of-use
assets 40,689 54,779
BRSEH K BEFAEMEE  Expense relating to short term and
=053 low value leases 8,086 2,624
RIS R KES Gain on termination of leases (395) (399)
REEFEROB ST Total amount recognised
in profit or loss 51,458 61,734
REBEERHBAA The Group as a lessor
MR2028F 11 A - AEBERERENR In November 2023, the Group leases its plant and machinery
ERBHLEERE R#E - ZHER under finance lease arrangement and the lease was terminated
202512 H#X1E o in December 2025.
B2025F5 A - AEED EE TN Since May 2025, the Group has entered into equipment sales
BRI UREHESD - RELHF contracts with certain franchisees. These arrangements meet
BRI BRE LR FE 165 B TRLE the criteria for finance leases under IFRS 16. Accordingly,
HENRE - Bt - ~XEEDBZEF the Group has accounted for these arrangements as finance
ZHHIERBERE AR - 12025512 leases. As at 31 December 2025, the carrying amount of the
A318 ' AEE RS R EHE R Group’s current finance lease receivables are included in trade
FIERBREERT AE S EWGRIA ° receivables.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

15. HE (&) 15. LEASES (continued)
REEEABBAA(E) The Group as a lessor (continued)
ZEHREBRR —REKBLIMRE The terms of these leases generally require the tenants to pay
& - REBRF AR EEHE EWRE security deposits. The carrying amount of the Group’s finance
TERRTE (B R # B#EPAMTEE19 o lease receivables and the movements during the year are

included in note 19.

R2025F 12 A31H » AEERFEEM At 31 December 2025, the undiscounted lease payments
PEIN Z B HE R AR ER 2 receivable by the Group in future periods under finance leases
REGIRFA ST - with its tenants are as follows:
20254 20244
2025 2024
ARMT T ARETT
RMB’000 RMB’000
—FNRN Within 1 year 23,553 1,654
1224 110 2 years 6,597 1,654
2E3F 2 to 3 years - 1,654
CEV/E:S 3to 4 years - 1,654
4ZE55F 4 to 5 years - 1,516
REGIR A& FRE U R IE Total undiscounted lease payments
4aRE receivables 30,150 8,132
o REERE WA Less: unrealised finance income (487) (623)
BEREEW I IEFEE Finance lease receivables, net 29,663 7,509
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16. BVEE

16. INTANGIBLE ASSETS

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

B
Software
ARET T
RMB’000
2025%12831H 31 December 2025
202591 818 » Mk Cost at 1 January 2025, net of
RETEE AR accumulated amortisation 11,075
NE Additions 4,977
NS B Amortisation provided during the year (2,740)
A20256F12H31H At 31 December 2025 13,312
MA2025F12831H At 31 December 2025
R Cost 25,935
RET#EsH Accumulated amortisation (12,623)
REVEE Net carrying amount 13,312
2024%12H31H 31 December 2024
R2024F1A18 : At 1 January 2024:
PR Cost 14,541
RET#E Accumulated amortisation (7,499)
BREFE Net carrying amount 7,042
202451 A18 k% At 1 January 2024, net of
Kt accumulated amortisation 7,042
=T Additions 6,676
F B SRR Amortisation provided during the year (2,643)
7A2024F12H31H » 1Bk At 31 December 2024, net of
G £ accumulated amortisation 11,075
7M2024F12H318 : At 31 December 2024:
B Cost 20,979
R Accumulated amortisation (9,904)
BREFE Net carrying amount 11,075
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FEMIEHKRMEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

17. MAREBEFAEMEZEWA 17. FINANCIAL INVESTMENTS AT FAIR VALUE

HEEgE THROUGH OTHER COMPREHENSIVE INCOME
20244
2024
AREF T
RMB’000
REF] At the beginning of the year -
NE Additions =
BRAREEF AEM Fair value changes through other
2MEURA R & E) comprehensive income _
RER At the end of the year -
AEERABEFAEMEZERA The Group’s financial investments at fair value through other
HemRERNPEAM EH AR comprehensive income represented equity investment in a
AR HEIG & - company listed in the Chinese mainland.

18. MAAREBEFTABEZNE®MIE 18. FINANCIAL INVESTMENTS AT FAIR VALUE

& THROUGH PROFIT OR LOSS
20244
2024
ARBT T
RMB’000
REX] At the beginning of the year 3,000
FFABEN AR EBEES Fair value changes through profit or loss 500
RER At the end of the year 3,500
AREFRALBETABROSRKR The Group’s financial investments at fair value through profit
BIEH AW E R GEL R ER or loss represented equity investments in private investee
& o companies.
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RE M MRHMEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

HtFERBEE 19. OTHER NON-CURRENT ASSETS
20244
2024
B3 AREF T
Notes RMB’000
RFBES Deposits (@) 9,501
B & & FEWRIE Financial lease receivables (b) 6,080
YR REREREER  Prepayments for property and
A RIE equipment and intangible assets 2,648
Hith Others 2,692
20,921
BB R Impairment allowance (101)
st Total 20,820
(@ RESFERMRTFHBRE—F (@) Deposits mainly represent rental deposits with remaining
H M E K IRTE terms of over one year.
(b)) AEERFARFEMEEEYGK (b) The carrying amount of the Group’s finance lease
THEREEREEHNT - receivables and the movements during the year are as
follows:
20244
2024
AREETT
RMB’000
FHREREE Carrying amount at the beginning of
the year _
FHEE New leases 7,626
FRIERAF BIEE Accretion of interest recognized
during the year 21
W Receipts (138)
k= Disposals _
FRMOEEE Carrying amount at the end of
the year 7,509
DA Analysed into:
MBI S Current portion 1,429
IERENEB S Non-current portion 6,080
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SEBIEHRRMIEE (M) NOTES TO FINANCIAL

2025%12H831H
31 December 2025

19. EftiFFRBEE (K) 19.

AEBRAKAERBEREHERE
B & SRR B TS ERAR M5 ©

HN2025512 A31H » st AEMIERS
BENSREENTEHEEEHRERA
0.2%(20244F : 0.5%) °

STATEMENTS (continued)

OTHER NON-CURRENT ASSETS (continued)

The undiscounted lease payments receivable by the Group in
future periods under finance leases are included in note 15 to
the financial statements

As at 31 December 2025, the expected credit losses rate for
financial assets included in other non-current asset was 0.2%
(2024: 0.5%).

20. &8 20. INVENTORIES
20244
2024
AREFTT
RMB’000
E Finished goods 149,786
ERH Raw materials 18,282
“Et Total 168,068
21. EZEWRKIE 21. TRADE RECEIVABLES
20244
2024
AREET T
RMB’000
B S WA Trade receivables 1,951
NERE] Impairment (480)
5T Total 1,471
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21.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

g5 ruE (&)
AmMEBRKMNEY KRG BER
BN - ARENE S REFIAE
EREEETEPIVNREHES
# o ZEANAFTOHER - B0 H
ERERN—FRKE - FEHA—R
BIBENX - BHREFPUARREE
BE - ARESREHEREENDE
WORIR R FT B AR IE I - WRRB 5
BB FIAEEER R &ML - Bt
HHERAEEEEHERZ - AREY
B A B F YGRS A M
MR IR EREE - B 2 EWKIA
BIETE o

K& R E S REFR(EREM
RS AR 4N 8E AR A B B3N kR & 18

21.

2025%12H31H
31 December 2025

TRADE RECEIVABLES (continued)

Payment in advance is normally required for the delivery
of the goods and rendering services to franchisees. The
Group’s trade receivables are mainly generated from sales
contracts of equipment with certain customers, instalment
repayments are allowed and part of the sales consideration
will be collected after one year. The credit period is generally
15 to 90 days. Each customer has a maximum credit limit.
The Group seeks to maintain strict control over its outstanding
receivables and has a credit control department to minimise
credit risk. Overdue balances are reviewed regularly by senior
management. The Group does not hold any collateral or other
credit enhancements over its trade receivable balances. Trade
receivables are non-interest-bearing.

An ageing analysis of the trade receivables as at the end of
the reporting period, based on the date of product delivery or

B 2R DM - franchising services rendering and net of loss allowance, is as
follows:

20254 20244
2025 2024
ARMT T AREFIT
RMB’000 RMB’000
1E AR Within 1 month 4,444 714
1ZE 3@ A 1 to 3 months 14,673 537
SEAEIFE 3 months to 1 year 6,375 220
et Total 25,492 1,471
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

21.

B 2 REWFIE (&)
B REBFBENRAEBEREE
T

TRADE RECEIVABLES (continued)

The movements in the loss allowance for impairment of trade
receivables are as follows:

20254 20244

2025 2024

ARMT T ARBT T

RMB’000 RMB’000

REA] At the beginning of year 480 _
B E 1R R Impairment loss, net (276) 480
RER At end of year 204 480

REBREEH  AEESRABEBE
METRES T - A EEREES
18- BEXDREABRUBEES
(BZEPHEL)NSREFPSHENA
HIRBETE - Lt ERRE X4
R EERREEARNES AHA
ESHNBRBESRMN Bl kY
ARG ERRTRANEE BB RIEA
Br o REfn EUGRIRRE R B A IR
BiE - BEZTMNBERER -

MN2025F12 A318 @ B FEWFIE
R TEHEEEE R E M 1% (2024 F
25%) ©

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses.
The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns (i.e.,
by customer type). The calculation reflects the probability-
weighted outcome, the time value of money and reasonable
and supportable information that is available at the reporting
date about past events, current conditions and forecasts
of future economic conditions. Majority of the receivables
were neither past due nor impaired and relate to diversified
franchisees.

As at 31 December 2025, the expected credit losses rate for
trade receivables was less than 1% (2024: 25%).

150 Auntea Jenny (Shanghai) Industrial Co., Ltd. J& FFEE( Fi&)E AN AR 2w



22.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

EAFE - HtEWFERE 22. PREPAYMENTS, OTHER RECEIVABLES AND

tEE OTHER ASSETS
20254 20244
2025 2024
FfaE ARET T ARBTT
Notes RMB’000 RMB’000
A] Ui B L {E R Value-added tax recoverable 73,741 35,736
JEftFRIE Prepayments (a) 66,027 29,627
FEUWLAR | & B FRIE Receivable from online platforms 30,193 14,902
H b el zia Other receivables 16,630 9,588
IRFES Deposits (o) 6,415 3,235
Nl Fa Listing expenses - 1,736
BMEHERKIR Financial lease receivables 19 — 1,429
193,006 96,253
BB Impairment allowance (29) (101)
Bt Total 192,977 96,152

(@)

(b)

BENFREBEE S IRE A
ETEEHERBMTR -

RESTEESK THEBE—FR
WHERES °

BRLRESIROE THEREEN
s bl 4 fh 80 & B A R B AT 20 4
BHLHB LB ENERIES
B o 1202512 A31H @ Ll 458
FeMEENEHEEESREA IR
0.1%(20244F : 0.3%) °

(@ Prepayments represent advances to certain major
suppliers for the purchase of goods or services.

(b)  Deposits mainly represent rental deposits with remaining
terms of within one year.

Except for certain loss allowance provided for deposits, the
financial assets included in the above balances relate to
receivables for which there was no recent history of default and
past due amounts. As at 31 December 2025, the expected
credit losses rate for the financial assets included in the above
balances were less than 0.1% (2024: 0.3%).

F 32025 Annual Report

151



e M EmERMETE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

23 BMAREBENAEZWESHE 23. FINANCIAL ASSETS AT FAIR VALUE THROUGH
E PROFIT OR LOSS

20254 20244

2025 2024

ARET T ARETTT

RMB’000 RMB’000

B ETER Structured deposits 160,378 787,305

IR B G Wealth management products 542,703 160,835

Gy Total 703,081 948,140
BB R BT R TR B A The wealth management products and structured deposits are
ZREEEBENHERITEESE - AR purchased from creditworthy commercial banks in Chinese
ZEEMRERNEHAReRELIE mainland. They were mandatorily classified as financial assets
EXNARERFL - WESHAEDD at fair value through profit or loss as their contractual cash

HARANBEFAEBSNESREE - flows are not solely payments of principal and interest.

24. BEeRBFESEEY - BRHIMEER 24. CASH AND CASH EQUIVALENTS, RESTRICTED

TREHEXK CASH AND TIME DEPOSITS
(@ BERBESZEEY (a) Cash and cash equivalents
20254 20244
2025 2024
ARMT T ARBT T
RMB’000 RMB’000
He RIRTT4EH Cash on hand and at banks 1,138,101 342,659
REEBE=MARNZEL Time deposits with original maturities
= within three months 70,253 -
st Total 1,208,354 342,659
FHEEE Denominated in:
AREETT RMB 1,114,422 333,487
BT HKD 63,836 -
Hih Others 30,096 9,172
st Total 1,208,354 342,659
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

24, BERIBEEEY ~ FRFEIMHEIER 24. CASH AND CASH EQUIVALENTS, RESTRICTED

EREHFRE)

(b)

(c)

CASH AND TIME DEPOSITS (continued)

PR&EIMIRE (b) Restricted cash
20254 20244
2025 2024
ARMT T ARETIT
RMB’000 RMB’000
PRI IR & Restricted cash 4,506 80,000

SHEEE Denominated in:

AR RMB 4,506 80,000

R2025%F12 A31H » BHIER
SBRIEEE UL KA ZR
Hl B9 R 1717 S K # 4,506,000
JC ° R2024F 12 A31 8 - R Hl
HREETERREAAMKEES
EMEERTHEER AL EE
ABmMESREEMRBMRIT
FRAR#80,000,0007T @ E ks

SEEAEk{E RIRF o

As at 31 December 2025, restricted cash consisted of
bank deposits amounting to RMB4,506,000, restricted
due to contract disputes or lawsuit. As at 31 December
2024, restricted cash consisted primarily of bank
deposits amounting to RMB80,000,000, reserved for the
purchase of financial assets at fair value through profit
or loss from two creditworthy commercial banks which
were temporarily restricted as to withdrawal or use.

EHEFER (c) Time deposits
20254 20244
2025 2024
ARET T ARBT T
RMB’000 RMB’000
BEREBAE=M@B A L2  Short-term time deposits with original
SOEATE EATE R maturities over three months 140,410 20,228
FHEE : Denominated in:
AR¥TT RMB 140,410 20,228
RAEIEHATF 30 Long-term time deposits 191,479 -
FHMEEE - Denominated in:
ARETT RMB 191,479 _
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

24.

25.

BeERREEEY  REER
EREHFRE)
ARBAAARERSHEMER - K
i AR R B A SO EE 1R 1) )
R(HERE - EERNEEEMRE) @ K
BB RREREETINEXBR
RITHARELBREMER

RITREREE BRITHFHR RIZF
BHEEE - |RITERWFRBANF
NEAZ=F4% RILEENSH
SEEME - |ITARRFREFRR
EE R o B B30 B O RS SR AV ER
17 RERREFEMHREERR
FWARBEMRS

B EMARIAE
REEBARNE BB FERR S H
BB AT -

24.

25"

CASH AND CASH EQUIVALENTS, RESTRICTED
CASH AND TIME DEPOSITS (continued)

The RMB is not freely convertible into other currencies,
however, under Chinese mainland’s Foreign Exchange
Control Regulations and Administration of Settlement, Sale
and Payment of Foreign Exchange Regulations, the Group
is permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. The bank deposits are made for varying
periods of between six months and three years depending on
the cash management of the Group. The bank balances and
deposits are deposited with creditworthy banks with no recent
history of default. The carrying amounts of the cash and bank
balances approximate to their fair values.

TRADE PAYABLES

An aging analysis of the trade payables as at the end of the
reporting period, based on the transaction date, is as follows:

20255 2024%F

2025 2024

ARMT T AREFIT

RMB’000 RMB’000

1EAANAN Within 1 month 318,870 203,450
1231@ A 1 to 3 months 25,664 21,562
3Z6MEA 3 to 6 months 3,948 1,089
61E B A £ Over 6 months 894 152
m=t Total 349,376 226,253

BHRNFKBARRE  KEHAERS
30H -

The trade payables are non-interest-bearing and are normally
settled on terms of typically 30 days.
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26.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

BHEE 26. CONTRACT LIABILITIES
BHEEFENT Details of contract liabilities are as follows:
20254 20244 R2024%F
12H31H 12A31H 1H1H
31 December 31 December 1 January
2025 2024 2024
AR¥ET T AREFIT ARBEFIT
RMB’000 RMB’000 RMB’000
E Current:
SHEEY Sales of goods 120,246 38,077 52,475
IR AR 7S Franchising services 25,231 12,523 42,570
EAth Others 4,340 6,226 =
149,817 56,826 95,045
FERE Non-current:
INER AR TS Franchising services 1,749 1,106 9,279

AEBENEEFEAMBEED R
BR 7% M) N B P W ER M A 3R0E - A K
BEREMEMNMBEER - 2025
FHAHNEBEENEERARMER
AN UARFEEREEEYR
PR %5 1) hn B2 7 Uk BR A 2 B = F A o
2024 FMENEERLETERNLE
BB YK PRI U ER & #5008 A LA R
B — KRR DN B T EER -

Contract liabilities of the Group mainly arise from the advance
payments received from franchisees for the purchase of goods
and services and deferred upfront franchise fees. The increase
in contract liabilities in 2025 was mainly due to the increase in
the number of franchisees and short-term advances received
from franchisees for the purchase of goods and services at
the end of the year. The decrease in contract liabilities in 2024
was mainly due to the decrease of advance payments received
for the purchase of goods and services and the lower average

initial one-time franchise fee received.
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fRE MMM EE (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

27. HthENFIERESEH 27. OTHER PAYABLES AND ACCRUALS
20244
2024
ARBTIT
RMB’000
EETERAREM Accrued expenses and others 74,806
FERt T & MtEF Payroll and welfare payable 60,918
IRB® Deposits 60,113
H e FIE Other tax payables 17,179
#Et Total 213,016
HEMENFEREFTERARENT Other payables and accruals were non-interest-bearing and
FEESRKEE - repayable on demand.
28. FTERITHER 28. INTEREST-BEARING BANK BORROWINGS
20045
2024
BIRHIE) E ARETR
Effective
Interest rate

(%) Maturity RMB'000

RET-EER Bank borrowings - unsecured 165 2025 29923
20244
2024
ARET T
RMB’000
DT Analysed into:

AR AT BRI E SR AIRTTESK ©  Bank borrowings repayable:

—FR Within one year 29,923
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RE M MRHMEE () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

29. EERIE 29. DEFERRED TAX
RER  BEEREEENEBHNT : The movements in deferred tax assets during the year are as
follows:
EEFREEE Deferred tax liabilities

R2025%1 A1H At 1 January 2025

FRARGEBRRNIARN Deferred tax credited to the
BRI TE consolidated statement of
profit or loss during the year

202512 31 B RIRIE Gross deferred tax liabilities at
TIEEEBRE 31 December 2025
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fRE MMM EE (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025% 128310
31 December 2025

29. EERIE(E) 29. DEFERRED TAX (continued)
EIERIEEE Deferred tax assets

R025%1A1R At 1 January 2025
ERPMFABER (B /5 Deforred tax (charged)credited to
HEEHE the consolidated statement of

profit or loss during the year
202551273184 Gross deferred tax assets at
ELHEEERE 31 December 2025
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

29. IREMHIE(E) 29. DEFERRED TAX (continued)
RER - IEEHREEENEBNT : The movements in deferred tax liabilities during the year are as
follows:
EEBESE Deferred tax liabilities
20244
2024
BAREE
AR
SRIRE AE
FREEE MRERKE mast
Unrealised
gains from
financial
investments/
assets at
fair value
Right-of- through
use assets profit or loss Total
ARETT ARETT ARETTT
RMB’000 RMB’000 RMB’000
202461 R18 At 1 January 2024 31,120 316 31,436
FRANGAIBZERGTA), 11k Deferred tax (credited)/charged to
FEIERITR the consolidated statement of
profit or loss during the year (7,622) 527 (7,095)
2024512 A31BHY Gross deferred tax liabilities at
BREHIAG ERR 31 December 2024 23,498 843 24,341
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

29. IREFIE(E) 29. DEFERRED TAX (continued)
ELERBEE Deferred tax assets
20045
2024
BALEE
A&
il v RAKE RRE
ARERH A4 AHRS  KERERE
EHNER BERX HEAf ORERUE REf et
Unrealised
loss from
Losses financial
avallable for investments
offsetting at fair value
against Deductible Unrealised through
future advertising gains from profit or
taxable expenses intercompany oss and
pofits ~ inthe future  Lease liabiliies transaction others Total

ARMTE  ARMTRE  ARMTR  ARRTR ARRTR ARRTR
RVBOOO  RMBOOO  RMBOOO  RWBOO0  RMBOOO  RMBO0O

H2024E1 A1 H At1 January 2024 5337 16,713 32,283 3.4% 2,199 60,626
ERPNEABRZ(B)/3 A Deferred tax [charged)/credited to
MEEHE the consolidated statement of
profit or loss during the year (1,625) (1,849 (8,266) 858 366 (10,515)
024512 31 BEJERAE  Gross deferred tax assets at
BELE 31 December 2024 3712 14,865 2,017 4,352 3,165 50,111
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30.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

IEAERE (4])

FEERHEE (R)

RENEMMSE FETELERBEE
REBEERGEEMBERARAEN -
VAT 7 7K 62 18 5t B 765 BR SR F L RIS
TRIBAEER DT -

2025%12H31H
31 December 2025

29. DEFERRED TAX (continued)

Deferred tax assets (continued)

For presentation purposes, certain deferred tax assets and
liabilities have been offset in the consolidated statement of
financial position. The following is an analysis of the deferred
tax balances of the Group for financial reporting purposes:

20255 20244
2025 2024
ARMT T ARETIT
RMB’000 RMB’000
RR AR R ANFEZE  Net deferred tax assets recognised
EERIBEEFE in the consolidated statement of
financial position 26,618 25,791
PRI A TSR R ANFEZR  Net deferred tax liabilities recognised
BEFHIBEETE in the consolidated statement of
financial position 97 21
N 30. SHARE CAPITAL
;&) Shares
20254 20244
2025 2024
ARET T AREFIT
RMB’000 RMB’000
BEITRERE Issued and fully paid:
105,203,0000% (20244 : 105,203,000 (2024 102,430,000)
102,430,0000% ) i EE ordinary shares of RMB1.00 each
AEEA1.007T 8 E Bk 105,203 102,430
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

30. KA (&)

30. SHARE CAPITAL (continued)

B4 (&) Shares (continued)
ARARIRAEEBE T - A summary of movements in the Company’s share capital is as
follows:
B E B 17 E{E
Nominal
Number of value of
shares shares
BosE ARBEFIT
Notes RMB’000
R2024%1 818 As at 1 January 2024 100,000,000 100,000
BT E B Issue of ordinary shares (a) 2,430,000 2,430
R2024F12A31H X As at 31 December 2024 and
202541 H1H 1 January 2025 102,430,000 102,430
FITE B Issue of ordinary shares (b) 2,773,000 2,773
202512 A31H As at 31 December 2025 105,203,000 105,203

MR20245F2 A - ARAREEM B RAIZ
BEAREEERER) £E5HES
BIERECRLE(BRER) - LE—
ELEEBERA R REPIRBRER
BEREE(BRER)I L —HIEER
& BEZE 0 DIREEERRSY
B4 H AR 121,500,000 (15 59

(@) @

1/5 (SIS
AN RIEA A R¥2,430,0007CH 5
BER -

R202565A8R  AREIRTEHIZE
REEBIB12B T (HSERARE
103.667T ) 3172,773,0000% FAXEE A
R¥1.00TFRDE - IR E B
ARGHTER LT - HIBREEI TR AR
BT 15 7078 42 %8 /4 313,706,0007% 7T (4
ENARK287,627,0007T ) ©
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Notes:

In February 2024, the Company entered into a capital increase
agreement with Guangzhou Hanshuai Venture Capital Partnership
(Limited Partnership), Gongqgingcheng Jinxiao Venture Capital
Partnership (Limited Partnership), Shanghai Yipu Enterprise
Management Co., Ltd. and Xiamen Yinlin Equity Investment
Partnership (Limited Partnership). According to the agreement,
registered capital totaling RMB2,430,000 was subscribed by the
above investors at cash considerations totaling RMB121,500,000
(before expenses).

On 8 May 2025, the Company was successfully listed on the
Main Board of The Stock Exchange of Hong Kong following the
completion of issuance of 2,773,000 new shares of RMB1.00
each issued at an offer price of HK$113.12 (equivalent to
approximately RMB103.66) per share and the total proceed before
issuance cost was HK$313,706,000 (equivalent to approximately
RMB287,627,000).
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

AEBRAFEE FBEFREOFRE R

MEEEHNAKENREEREE)
RAZF e
(@) EXEE

(b)

()

(d)

B AR T AR
1R BERA RGN - BAGHE
BRHERRHBRENGAE
HEDE -

EERGRE

BEC(PBEDGNE)  AEEET
BRECENNE R RAGRE
EAFTESFEAETENRTE
wmAH10%ERERHEER
RS  BEEREEDS AT
BREI50% ° Br(HPBIAFENAT
BB TR AT BB
R —EMD AT E R AR AN - HERME
B A B BREETE DR M
B ARH25% ©

BARBESFARMEZEBAN
ETRMEENDAEBEMRE
BRAREBESAREMEEBAL
REENAREERFEEEE
EREARBEHARMEEY
AR BN RFTEE © 515
RIFE1 7 — SRR -

B R Bk

P R B R T R R T BE B Y
WIARENERBY B ERE
/_:E o

31.

2025%12H31H
31 December 2025

RESERVES

The amounts of the Group’s retained profits and the
movements therein for the current and prior years are
presented in the consolidated statement of changes in equity
of the Group.

(@) Capital reserve
The capital reserve represents capital contribution of
the Group and share-based payment reserves. Details
of the movement in capital reserve are set out in the
consolidated statement of changes in equity of the
financial statements

(b) Statutory surplus reserve

In accordance with the PRC Company Law, certain
subsidiaries of the Group which are domestic enterprises
are required to allocate 10% of their profit after tax,
as determined in accordance with the relevant PRC
accounting standards, to their respective statutory surplus
reserves until the reserves reach 50% of their respective
registered capital. Subject to certain restrictions set out
in the PRC Company Law, part of the statutory surplus
reserves may be converted to share capital, provided
that the remaining balance after the capitalisation is not
less than 25% of the registered capital.

(c) Fair value reserve of financial investments at fair
value through other comprehensive income
The fair value reserve of financial investments at fair value
through other comprehensive income compromises the
cumulative losses of financial investment designed as fair
value through other comprehensive income, as further
explained in note 17.

(d) Exchange fluctuation reserve
The exchange fluctuation reserve is arising from the
translation of the financial information of entities of which
the functional currency is not RMB.
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

32.

DR BERAATR
20208 B M BsH 2

R2020F9 A30H « BIE R EIRZ
2 - KD B 202045 8 B 8 Eh 5T
g AmAREBEEENKNIELR
BB 1 B R4 8B K 42/ - R #:2020
FlREREBMESURENAREEE
KA 15 2B PR TS B A E B AN A A
BHERN15.52% - HHEVIHAIIEA
SRR - BIE2020F 18 B 8Bt
g AENR2HERBIRHIKRMNE
([ ZREIRMDEM ) NRIEERE
BHZRFIRMDEMAREES2.617T °
Fr 52 10 B 52 PR 1 AR 19 B2 iz B 4%t A AP
RBRELNFNFEHSEE BTN
R AR B AT - WEWT
FARBEEORE - SXRHIKRHG
BB B IR —4SER - R
HIA% 7 BB AL BN M AR A IE = R A B 8%
TTHAA -

R2021%4 8308 © KRR KRARE]
K BlIE A B3 TE B & F R HIR (K
B a5 ([ 2021 6 (R HIRL (9 E AL 17
# 1) - RIB20204F 1B B BB ET &A%
FRE XA 73,9020 Z R #ll ix 15
B HERERFAAGERELRMD
0.69% ° PRl B 10 B A1 By &R AT
B 2R HD BN ARES2.61
TLHEE - ZEXREIRM B AR
RO AR ERARBTE BBESE
)g °

R2022% 38318 * KRR RARE]
MElEAESE T EERES —MHXR
HIR% 15 BE AL e ([ 20224F BRI 3% 19
Bitpal) - BE20205 8 8 8B
SMZERER T A £096,292() %R
FIRD B - HERERARBEH
& RH0.88% ° PR I A% 19 BE AL By &
BARSOIBERHBRMDEMAIMFAR
#32.61TTRIEIE - ZEXRFIRMDE
AR E L BB ERERFE B
EHEB -

32. SHARE-BASED PAYMENTS

2020 Employee Incentive Scheme

On 30 September 2020, pursuant to the shareholders’
resolution, the Company adopted the 2020 Employee Incentive
Scheme to provide incentives and rewards to employees who
contributed to the success of the Group’s operations. The
maximum equity-settled share awards that may be granted
under the 2020 Employee Incentive Scheme shall not exceed
15.52% of the then Company’s paid-in capital, which was
originally paid and own by the founder. The minimum price
for eligible participants to subscribe for the RSUs under the
2020 Employee Incentive Scheme is RMB32.61 per RSU. The
RSUs granted would vest subject to specific service condition
that the employees remain in service and vest from the grant
date over a vesting period of four years at minimum without
any performance condition requirements. Once the vesting
conditions underlying the respective RSUs are met, the RSUs
are considered duly and validly issued to the holder.

On 30 April 2021, the Company and the founder of the
Company signed restricted share unit agreements (the “2021
RSU agreements”) with certain employees to grant a total of
73,902 RSUs under the 2020 Employee Incentive Scheme
to these employees, which represented 0.69% of the then
Company’s paid-in capital. The grantees of the RSUs paid a
consideration of RMB32.61 per RSU. Such RSUs shall be fully
vested upon the fifth anniversary dates of the grants.

On 31 March 2022, the Company and the founder of the
Company signed another restricted share unit agreements
(the “2022 RSU agreements”) with certain employees to grant
a total of 96,292 RSUs under the 2020 Employee Incentive
Scheme to these employees, which represented 0.88% of the
then Company’s paid-in capital. The grantees of the RSUs
paid a consideration of RMB32.61 per RSU. Such RSUs shall
be fully vested upon the fifth anniversary dates of the grants.



32.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

URBAERNTRE)

BIEET2020F E S BB =T 2
R2023F7 8208 - BB R EIRZE
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2025%12H31H
31 December 2025

32. SHARE-BASED PAYMENTS (continued)

Amended 2020 Employee Incentive Scheme

On 20 July 2023, pursuant to the shareholders’ resolution,
the Company adopted an amendment to the 2020 Employee
Incentive Scheme (the “Amended 2020 Employee Incentive
Scheme”). Under the Amended 2020 Employee Incentive
Scheme, the minimum price for eligible participants to
subscribe for the RSUs is changed to RMB1.00 per RSU.

In November 2023, the Company and the founder of the
Company signed RSU agreements with certain employees
to grant a total of 281,398 RSUs under the Amended 2020
Employee Incentive Scheme, which represents 2.42% of the
then Company’s paid-in capital. The grantees of the RSUs paid
a consideration of RMB1.18 per RSU. Such RSUs shall be fully
vested upon the fourth anniversary dates of the grants.

2023 Employee Incentive Scheme

On 20 July 2023, pursuant to the shareholders’ resolution, the
Company adopted the 2023 Employee Incentive Scheme to
provide incentives and rewards to employees who contributed
to the success of the Group’s operations. The aggregate
equity-settled share awards to be granted under the 2023
Employee Incentive Scheme represents 2.90% of the then
Company’s paid-in capital, which are subscribed and held by
Shanghai Yuhong and Shanghai Yuyun, the employee incentive
platforms. The RSUs granted under the 2023 Employee
Incentive Scheme would vest subject to specific service
condition that the employees remain in service and vest from
the grant date over a vesting period of four years at minimum
without any performance condition requirements. Once the
vesting conditions underlying the respective RSUs are met, the
RSUs are considered duly and validly issued to the holder.
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2025%12H831H
31 December 2025

32. URHGH/EFRNFTRK(E) 32. SHARE-BASED PAYMENTS (continued)
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2023 Employee Incentive Scheme (continued)

In November 2023, the Company and the founder of the
Company signed the RSU agreements with certain employees
to grant a total of 336,994 RSUs under the 2023 Employee
Incentive Scheme, which represents 2.90% of the then
Company’s paid-in capital. The grantees of the RSUs paid a
consideration of RMB1.00 per RSU. Such RSUs shall be fully
vested upon the fourth anniversary dates of the grants.

In May 2024, the Company and the founder of the Company
signed the RSU agreements with certain employees to grant
a total of 16,500 RSUs under the 2023 Employee Incentive
Scheme, which represents 0.14% of the then Company’s
share capital. The grantees of the RSUs paid a consideration
of RMB1.00 per RSU. Such RSUs shall be fully vested upon
the fourth anniversary dates of the grants.

2025 Share based payments of the group’s subsidiary to
consultants

During the year, several subsidiaries of the Group entered into
service contracts with certain third parties, pursuant to which
equity interests in the respective subsidiaries were granted as
the consideration for the market expansion services provided
by these third parties. The equity interests granted under
these contracts will be vested on the third anniversary of the
grant dates, subject to the satisfaction of the performance
conditions.

The fair value of equity-settled share awards granted to
employees was estimated at the date of grant according to the
fair value of ordinary shares. The fair value of ordinary shares
at the grant date is determined using a DCF model, with the
assistance of an independent third-party valuation firm.
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2025%12H31H
31 December 2025

32. SHARE-BASED PAYMENTS (continued)

Movements in the number of RSUs granted to employees and

AREEMINELHEEBRARE the respective weighted average grant date fair values are as
R : follows:
SO 2R
RGEMH
TIREREG  EFHRE
BNEE HHAAREE
Weighted

average grant

Number of date fair value

RSUs per RSU

AR¥TT

RMB

R2024%F1 B1H ®ATTE  Outstanding as at 1 January 2024 749,027 385.27
BEEE Granted 16,500 430.65
B8k Forfeited (93,793) 385.51
2024412 A31 B #Ak77{# Outstanding as at 31 December 2024 671,734 386.35
20251 A1 H MARTTE Outstanding as at 1 January 2025 671,734 386.35
BRI Forfeited (38,916) 401.44
R2025%F12 A31 H #A&17{E Outstanding as at 31 December 2025 632,818 385.42

2025912 A31H @ MARITERZR
HII P {7 BE L 48 & 7R 5,445,628 1% (2024
£F 1 5,780,5150% ) i@ A% o

BT EBAEREERI AN RE
T (5 SR P S (AR IR S BR 1 B £ BE 22 Y
RERHAABEAE)RNEREES
RIZ EARAMER °

As at 31 December 2025, the outstanding RSUs represented
5,445,628 (2024: 5,780,515) ordinary shares of the company.

Share-based payment expense relating to awards granted
to employees which is based on the grant date fair values of
the RSUs is recognised on a straight-line basis over the entire
vesting period.
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2025%12H831H
31 December 2025

32. ARG B/ERAVNF(E)

2025 £ B [ B 2 B m BB EH I
Rz HERBSR(E)
FEREZEFIOT

32. SHARE-BASED PAYMENTS (continued)

2025 Share based payments of the group’s subsidiary to
consultants (continued)
Key assumptions are set out below:

20244

2024

8525 (%) Discount rate (%) 16.0
RIS REIEITE([BR= 5 Discount for lack of marketability (‘DLOM”) (%)

TENEATEE D) (%) 10.0

5FHAR M F UL AL KR (%) Annual revenue growth rate for the 5-year

period (%) 2.2-14.8

FEHE (%) Gross profit rate (%) 31.1-31.3

IKIBIE R (%) Terminal growth rate (%) 2.2

FBHRARER « TR R RKERE
EREEERBBTRBEREMS
BERMBHET - WREREBZER
BB I EARK G © &
SIS REMEIEIIBIBEMAT o &7
B HT(Black-Scholes) /5 &l at

HE20255F12A31MBILEFE @ K
& B 3t -l 52 PR ) A% 1 B8 AL M IR AE
BRUABROAEEBRONRBEIAR
# 57,368,000 7T (2024 F : A R #&
57,782,0007T) °

33. ZmEBEERERM:E

(@ EE*BELXRH

FA - AEERBLAE C BE
BEERIHROEELEES 5
B FRAEEEREEARED
JE3IR & 1% hn A R % 60,113,000
J0(20244F : AR™48,177,000
7T ) & A R # 60,113,000 7T
(2024 F : A R # 48,177,000
JT) °

RE E20259F12 A31 B It F
B BEARERRAABER
ABZNSBEENRSIER
% A K # 230,000,000 7T ( 2024
£ AR %140,000,000 7T ) =
ABEARBEFABGZHNSRHE
E—HERERS

The expected revenue growth rate, gross profit rate and
terminal growth rate are determined by the management
based on past performance and its expectation for market
development. The discount rate was estimated by the
weighted average cost of capital as of the valuation date. The
DLOM was estimated based on the Black-Scholes method.

During the year ended 31 December 2025, the Group
recognised share-based payment expenses of RMB57,368,000
in relation to the above-mentioned RSUs and equity interest
(2024: RMB57,782,000).

33. NOTES TO THE CONSOLIDATED STATEMENT

OF CASH FLOWS

(@) Major non-cash transactions
During the year, the Group had non-cash additions to
right-of-use assets and lease liabilities of RMB60,113,000
(2024: RMB48,177,000) and RMB60,113,000 (2024:
RMB48,177,000), respectively, in respect of lease
arrangements for offices, warehouses, self-operated
stores and a factory.

During the year ended 31 December 2025, restricted
cash of RMB230,000,000 (2024: RMB140,000,000)
reserved for the purchase of financial assets at fair value
through profit or loss was transferred into financial assets
at fair value through profit or loss, which was a non-cash
transaction.
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2025%12H31H
31 December 2025

33. LEBERERMT(E) 33. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)
b) BMETHFELEENEH (b) Changes in liabilities arising from financing
activities
20254 2025
202551818 At 1 January 2025
BMERENELD Changes from financing cash flows
BIRRE Dividend declared
MHEE New leases
FSRAZ (HET7) Interest expense (note 7)
RIEHEAY Termination of lease contracts
2025612 A31H At 31 December 2025
20244 2024
HEABE HERITER A
Interest-
Lease bearing bank Dividend
liabilities borrowings payable
ARETTT AREFT ARETTT
RMB’000 RMB’000 RMB’000
20241 A1H At 1 January 2024 129,132 - 51,297
RERE =L Changes from financing cash flows (61,685) 29,469 (210,064)
TR E Dividend declared - - 158,767
HHE New leases 48,177 _ _
F BRI (FFET) Interest expense (note 7) 4,724 454 -
RIETHESH Termination of lease contracts (24,260) = =
R2024%12A31H At 31 December 2024 96,088 29,923 -
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2025%12H831H
31 December 2025

33. LEBEREXRMT(E) 33. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)

(c) HERSAHRHLHEZE (c) Total cash outflow for leases
FFABRSRERNAERS R The total cash outflow for leases included in the
azEuIn statement of cash flows is as follows:

20244
2024
AREEF T
RMB’000
R E RN Within operating activities 2624
REVEEEIN Within financing activities 61,685
ya=t Total 64,309
34. & 34. COMMITMENTS
MR2025%F K 2024F12A31H - N&EH The Group had the following contractual commitments at 31
BT ELEGE December 2025 and 2024:
20244
2024
AREFTT
RMB’000
BEWME - BEREZEM Purchase of property, plant and
EfEpEE equipment and other intangible assets 2,404
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2025%12H31H
31 December 2025

35. BBAERS 35. RELATED PARTY TRANSACTIONS
(1) FR NEEHEEHSZETL (1) The Group had the following transactions with
TRS: related parties during the year:
20254 20244
2025 2024
ARMT T AREFIT
RMB’000 RMB’000
R {7 A% A% BR AT HR K B Y Transactions with close family
5 members of controlling shareholders
MNBEEEHEEY Sales of goods to franchisees 6,082 6,898
10 B8 AR TS Franchising services 1,150 1,312
4Bzt Total 7,232 8,210
(2) EEEAEESHIREZEEER - (2) Outstanding balances with related parties:
2025%F 20244
2025 2024
ARMT T AREFIT
RMB’000 RMB’000
=8 Trade in nature
PERRAR R R B Close family members of
controlling shareholders
EREIE Contract liabilities:
VirEa) Current 203 48
HET Total 203 48
B) AEEFEEEASHEH (83) Compensation of key management personnel of
the Group
2025%F 20244
2025 2024
ARMT T AREFIT
RMB’000 RMB’000
e EMEREYHR Salaries, allowances and benefits
in kind 6,065 5,902
FIREEHTEAL Performance-related bonuses 13,416 3,434
BIRESETEIHET R Pension scheme contributions and
Hibit &R 7 other social welfare 634 631
LABD BEMERFFISZ  Share-based payment expenses 14,919 14,919
M=t Total 35,034 24,886
EREAEEEEEIE A S MNFI Further details of directors’ and the chief executive’s
(PHRES RITHRAZNETE) R emoluments are included in note 9 to the financial
BTSRRI 5O BE o statements.
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2025% 128310
31 December 2025

36. REAESHNEMIA 36. FINANCIAL INSTRUMENTS BY CATEGORY
ZHEASMITEANRNRSFERNEERE The carrying amounts of each of the categories of financial
mR instruments as at the end of each of the year are as follows:
2025%F 2025
THEE Financial assets

BARBEFAEMEE  Financial investments at

WAR S BIZE fair value through other
comprehensive income
RO BE AEE Financial investments at
TRRE fair value through profit or loss
REEHEH Long-term time deposits
STARMIERBEEL Financial assets included
SMEE in other non-current assets
B S EWGE Trade receivables

St AFENTIE - EEYET  Financial assets included in
EREMEENSHMEE  prepayments, other

receivables and other assets

BN BET B Financial assets at fair value
SREE through profit or loss

RilERE Restricted cash

BT HET Short-term time deposits

Re kAL ZEY Cash and cash equivalents

R Total
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2025%12H31H
31 December 2025

36. RERESHNERMTAE(E) 36. FINANCIAL INSTRUMENTS BY CATEGORY
(continued)

20254 2025

THEE Financial liabilities

B SENRIA Trade payables

T AE AR FRIA R ESH B R A Financial liabilities included in
SHRAE other payables and accruals

FERAR S Dividend payable

FTRIRITIEK Interest-bearing bank borrowings

5T Total
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2025%12H831H
31 December 2025

36. REFEINEMTE(E)

(continued)

36. FINANCIAL INSTRUMENTS BY CATEGORY

2024 2024
TEHEE Financial assets
R I E A
BAREE HREESER AR
FTAEZRE FTEM
TREE TREE @t
Financial
assets
at fair value
through
profit or loss Financial
mandatorily assets at
designated amortised
as such cost Total
ARETT ARETT ARETT
RMB’000 RMB’000 RMB’000
BAREEFAERN Financial investments at fair value
SREE through profit or loss 3,500 = 3,500
SEARAMIERB B ER Financial assets included
CREE in other non-current assets - 16,562 16,562
B S RElEE Trade receivables - 1,471 1,471
FTATEBNFUE « EMEKFUERK Financial assets included
HEENEREE in prepayments, other
receivables and other assets - 29,053 29,053
BORBETABRN Financial assets at fair value
CREE through profit or loss 948,140 - 948,140
MR IR 4 Restricted cash - 80,000 80,000
HETFEER Short-term time deposits - 20,228 20,228
Re MRS EEY Cash and cash equivalents - 342,659 342,659
st Total 951,640 489,973 1,441,613
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36. HERIBIWEMTA(R)

(continued)

2025%12H31H
31 December 2025

36. FINANCIAL INSTRUMENTS BY CATEGORY

2024 2024
THEE Financial liabilities
B SENRIA Trade payables

SEARML RN IR K BB B
TRAE
sHRIRTTIER

st

Financial liabilities included
in other payables and accruals
Interest-bearing bank borrowings

Total
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2025%12H831H
31 December 2025

37. TRMIAENAREBERAAE 37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

BHER FINANCIAL INSTRUMENTS
REAEEREAABEAEEENS The carrying amounts and fair values of the Group’s financial
MTEN AEEEMTEMERE instruments, other than those with carrying amounts that
FARBEET : reasonably approximate to their fair values, are as follows:
REE DNREE
Carrying amounts Fair values
20255 2024%F 20256 20244F
2025 2024 2025 2024
ARBTE ARETT | ARETRE | ARETT
RMB’000 RMB’000 RMB’000 RMB’000
CREE Financial assets

BN EERAEZES  Financial investments at fair
TRIRE value through profit or loss 4,500 3,500 4,500 3,500
BAREBEFAEMEE  Financial investments at fair

AR S BIRE value through other
comprehensive income 73,968 - 73,968 —
BN EEEAEZS  Financial assets at fair value
SRBEE through profit or loss 703,081 948,140 703,081 948,140
#a=t Total 781,549 951,640 781,549 951,640

EEECHERELREEFED - €
HiE®  REERS - BH R
B~ T ATENRIR - B RYGRIR KR
Hitp BEMNTRMEE « T ARMIER
BEENSREE  ZBHEMNHA -
AR ~ FE AR A& 5008 At
ERME R A EREME B RITHER
MR A EEERFHREERS

AREBHRERPIAMBLIETE -
BEEEERIAQAEBENENK
REREF - REWMEDRESERE - B
BEHoIMEMTABENES - 1R
ERANGBENEI2HARE - GE
E R AR SR AL

Management has assessed that the fair values of cash
and cash equivalents, time deposits, restricted cash, trade
receivables, financial assets included in prepayments, other
receivables and other assets, financial assets included in
other non-current assets, trade payables, dividend payable,
financial liabilities included in other payables and accruals and
interest-bearing bank borrowings approximate to their carrying
amounts.

The Group’s finance department headed by the finance
manager is responsible for determining the policies and
procedures for the fair value measurement of financial
instruments. At the end of each reporting period, the finance
department analyses the movements in the values of financial
instruments and determines the major inputs applied in the
valuation. The valuation is reviewed and approved by the chief
financial officer.
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2025%12H31H
31 December 2025

37. TRMI AN AREBERAAE 37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

BEE&(E) FINANCIAL INSTRUMENTS (continued)
HRIERAREBEFABENESHIEE For the fair value of financial investments at fair value through
MNAREE BEEECHFERASED profit or loss, management has estimated the potential effect of
BRI B R A E=IIEAGEERELE AR E using reasonably possible alternatives as inputs to the valuation
TER B fhET model.
UTNABEALRBEABSENSRE Below is a summary of significant unobservable inputs to
BREEEFLAR A REREHER the valuation of an equity investment in a private company
BATHERGABENOBMERTES recorded in financial investments at fair value though profit or
BURMEDHT loss together with a quantitative sensitivity analysis:
BEARTAEE BAHE
HERE WARE WABEBEE LAEEHBWABRBNSRM
Significant Sensitivity
Valuation unobservable Inputs/range of fair value to
technique input of inputs the input

2024%F12H31H
31 December 2024

BARBEFABRE  (HEEH R%FHEEY 3.34 fEEIL I, 10%1#
TRIE DONEE BRRAREEEN RS
AR #370,0007T
Financial investments Valuation Average EV/Revenue 3.34 10% increase/decrease
at fair value through profit - multiples multiple of peers in multiple would result
or loss in increase/decrease
in fair value by RMB370,000
REZTSREMEIE  03%-17.5% g, WA 10%0H8
BYDABERD, LM
AR®10,0007T
Discount for lack of 0.3%-17.5% 10% increase/decrease
marketability in discount would result
in decrease/increase
in fair value by RMB10,000
2025%12831H
31 December 2025
BARBEFABRSN OHRRE ITHAR LB TiER TER
TRIE
Financial investments Recent price Recent price N/A N/A
at fair value through profit - transaction transaction
or loss
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2025%12H831H
31 December 2025

37.

EMTANIARBEBERAIAE
ERE& (&)

BRZ TSR e TR i AN S B T Y
M52 EERREE BN PTE B ®
ERITRDHE -

AE B R2025F & 2024F 12 H31H
HE—RILAWKRERGNREND
hEBEEXRBEEEREINBAE =R
HE - TAHEHABBEREREE
NEIMEEFERREZTHRE T
# o N2025F12 A31H » EEFE
B R 10% B EBZILEN AR
BEEEM B ARE1,000T
(20244 : AR¥6,0007T) » RZ=™
BREB TR, A 10% - EE
IR EN AR BERLD, EINTE
iBAREE1,0007T (20244 : BB A
R#1,0007T) °

37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS (continued)

The discount for lack of marketability represents the amounts
of premiums and discounts determined by the Group that
market participants would take into account when pricing the
investments.

The fair value of the Group’s investment in another private
investee company is categorized into Level 3 valuation using
the asset-based approach as at 31 December 2025 and
2024. The unobservable inputs include net asset value of the
investee company and discount for lack of marketability. As
at 31 December 2025, 10% increase/decrease in net asset
value would result in increase/decrease in the fair value of the
investment by less than RMB1,000 (2024: RMB6,000). 10%
increase/decrease in discount for lack of marketability would
result in decrease/increase in the fair value of the investment
by less than RMB1,000 (2024: less than RMB1,000).
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2025%12H31H
31 December 2025

37. eMIAEMAAREERANRE 37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

EER(E) FINANCIAL INSTRUMENTS (continued)
AREEER Fair value hierarchy

TRHEFEAEEESRITEN AL BE The following table illustrates the fair value measurement
SrEEL hierarchy of the Group’s financial instruments:
R2025%F12831H : As at 31 December 2025:

BARBEGAEMEE  Financial investments
WARERIEE at fair value through other
comprehensive income
RARBEAERE  Financial investments at fair

SRIRE value through profit or loss
EAREMEEIABLZR  Financial assets at fair value
PREE through profit or loss
Fe Total
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2025%12H831H
31 December 2025

37. eI ENAAREBERARE 37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

BEER(E) FINANCIAL INSTRUMENTS (continued)
NREEEBHR(E) Fair value hierarchy (continued)
2024512 A318 : As at 31 December 2024:

AnBEFENE
Fair value measurement categorised into
WERMS  EAUBR EATTEE
¥R (E BAZUE BARIE

(B18) (5E2f%) (53%) st
Quoted prices Significant Significant

in active observable  unobservable

markets inputs inputs

(Level 1) (Level 2) (Level 3) Total

ARETL ARETL ARBTT ARETE
RMB'000 RMB'000 RMB'000 RMB'000

BAREES ABZER  Financial investments at fair

SRS E value through profit or loss - = 3,500 3,500
BARBEARBZEE  Financial assets at fair value

EREE through profit or loss - 948,140 = 948,140
M=t Total - 948,140 3,500 951,640
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37. T MITANAABERAIAE
EHEHR(E)
DRBEERER(E)

(1)

@

F1RpyeaTA
EERMSEENSRITANA
A EBERESHRE AN TSR
BFTE - MATHRIER ABNR K& A]
TEERRZAT - X0 - &4 -
TTEEAR - EERS B E R
NE - BZEERAEATR
AETHEE REBRBENTS
X5 - ABEMISHA A ERT
%o AEEREN SR EERA
MTSREAZINEAE - %
ETEAE1 -

F2oRANEHTA

F2RBRANRFE R BIERE A
SNy A R B 2 (BN EAR ) R
(AMEERITE) B EEBEME
B ABUE - DIIIEE 20 A
TREE/EVERNMEBIET
R BMERN AR EBEREE
TTIRITAT R ELRETE -
BITIRITIREBEM S H R LA R
EENZINHRETEVEm
MWEE - EEMEEROAAEE
TIRBRNEEE °

2025%12H31H
31 December 2025

37. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued)

(1) Financial instruments in level 1
The fair values of financial instruments traded in active
markets are based on quoted market prices at each of
the reporting dates. A market is regarded as active if
quoted prices are readily and regularly available from an
exchange, dealer, broker, industry group, pricing service,
or regulatory agency, and those prices represent actual
and regularly occurring market transactions on an arm’s
length basis. The quoted market price used for financial
assets held by the Group is the current bid price. These
instruments are included in level 1.

(2)  Financial instruments in level 2

Level 2 applies to assets for which there are inputs other
than quoted market prices included within level 1 that are
observable for the asset, either directly (that is, as prices)
or indirectly (that is, derived from prices). The financial
assets classified as level 2 are wealth management
products and structured deposits. The fair value of
wealth management products is determined based
on the valuation results provided by the issuing bank.
The issuing bank determined the value of the wealth
management products based on market interest rates
and maturity terms of the relevant underlying assets. The
fair value of structured deposits is determined based on
the income approach.
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2025%12H831H
31 December 2025

EMITANAAEERAALE

EER (&)

DAABERR ()

(3 FE3ReyLATA
AEEEENESR T AEYH
ML A IR A A BIfEH RO AR
5E -

FIFARABEFENZSHN

37. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued)

&

Financial instruments in level 3
Level 3 instruments of the Group’s assets represent
equity investments in two private investee companies.

The movements in fair value measurements within Level

T 3 are as follows:
20254 20244
2025 2024
ARMT T ARBT T
RMB’000 RMB’000
BAREBESAEBZR Financial investments at fair
SRR E value through profit or loss
REH] At the beginning of year 3,500 3,000
MBS RERIW ST AEM  Total gain recognised in profit or
WA R s 3 BB R IR 3 loss included in other income
Fak and gains, net 1,000 500
RER At end of year
4,500 3,500

RER - EMEENAAEER
EREFIREFE2H 2 MY EHE
% BB AREHEIR -
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During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for financial assets.
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FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

38. MIBEREEBEFEREE

AEENTReMITARERS R
TRBRAABBRITEBENIEME
M EBEER -  ZFERITAMNE
ZEHNEREXRAKENZE - AEHE
BZRHEMEREERAE  WEE
BERELTNESENREA -

REBEBMTAFRTROEIZRARA
EERBRRRBIMERE - ARAEE
1582 S AR DR ESEKE
AEBWEFERETMAITETIAREM
TEEHHRZA - AEEWEFENX
BOIESRM T EFEERSE - EF
ERITHEEEZERROBUR -
WHEHAMEAT ©

FERR
AEBRENZAEERFNE=]
EITRP - WoHN AEE-BHERE
WK IR A B - BRItk 7 &= B T e ) SR R
Rk QI TEAX e

F K576 B = X2 S i

TR 20254 £ 2024412 A 31
HREBEAEBEERRAESHNEER
ERMATEHNEAEER BRSO (B
B HAMBABZ AN g TYERN A EY
BER  TREZABBERHER
B) UERRFERBZREBRERND
e IZ2FNEBEATHEENRR
A -

2025%12H31H
31 December 2025

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group’s principal financial instruments comprise cash bank
balances and wealth management products and structured
deposits purchased from reputable commercial banks. The
main purpose of these financial instruments is to support the
Group’s operations. The Group has various other financial
assets and liabilities such as trade payables which arise directly
from its operations.

The main risks arising from the Group’s financial instruments
are credit risk and liquidity risk. As the Group’s exposure to
these risks is kept to a minimum, the Group has not used any
derivatives and other instruments for hedging purposes. The
Group does not hold or issue derivative financial instruments for
trading purposes. The board of directors reviews and agrees
policies for managing these risks and they are summarised
below.

Credit risk

The Group trades only with recognised and creditworthy third
parties. In addition, receivable balances are monitored on an
ongoing basis and the Group’s exposure to bad debts is not
significant.

Maximum exposure year-end staging

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and
year-end staging classification as at 31 December 2025 and
2024. The amounts presented are gross carrying amounts for
financial assets.
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2025% 128310
31 December 2025

38. MKRMEERERBEE(E) 38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

EERE (&) Credit risk (continued)
FRDERZA R O (4E) Maximum exposure year-end staging (continued)
2025912 A31H 31 December 2025

B ARG E Trade receivables
SAR RN EUER At A& Financial assets included
CREE-TR in other recelvables and
other assets — normal*
BHR S - Ka Restricted cash - not yet past due
e SRl Time deposits - not yet past due
REFTER Long-term bank deposits
Re R SEN K08 Cash and cash equivalents - not yet
past due
FE) Total
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38.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

B EEEEEERBEKR(E) 38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

FERR(E) Credit risk (continued)
FERDERZA R (&) Maximum exposure year-end staging (continued)
2024F12A31H 31 December 2024
12{8 A M
BEFR RAFENRNEERR
12-month
ECLs Lifetime ECLs
F1RE FRE SEoRE HERE @t
Simplified
Stage 1 Stage 2 Stage 3 approach Total

ARETT  ARBTT ARETR AREBTT ARETR
RMBO0O  RMBO00  RMBO000  RMBOO0  RMB'000

B 5 EZUR Trade receivables - - - 1,951 1,951
STAEhEREUEREERER  Financial assets included
CREE-T® in other receivables and other assets

-normal* 45,817 = = = 45,817
B84 —FEH Restricted cash - not yet past due 80,000 - - = 80,000
THER - KBS Time deposits - not yet past due 20,228 - - - 20,228
ReRREEEN - Kl Cash and cash equivalents - not yet

past due 342,659 - - - 342,659
@t Total 488,704 - - 1,951 490,655
@ SAEMEKFENSREEREME ki The credit quality of the financial assets included in other receivables

EMEARBY - BYBRERBERZER
ENEERR B YT ERBIARAKE £
7t AEEEERGRERIER] B
A eREENEREERSWAR/IA
B o

and other assets is considered to be “normal” when they are not
past due and there is no information indicating that the financial
assets had a significant increase in credit risk since initial recognition.
Otherwise, the credit quality of the financial assets is considered to
be “doubtful”.
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fRE MMM EE (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

38. WMEMRERBFERBRGE) 38. FINANCIAL RISK MANAGEMENT OBJECTIVES

TR B LB
AEBFEABRAEIES TAER
BeRErmER ZIAEZEEHSR
ITAERGSHMEEMNIBHBURKRE S
EMEHEERE o

AEENRMEETBEORNE S EH#
FEHNASRANETEIHES
BIEMEEN - ARE RSN EEELE A
e EAGERRREAFISTHIRES -

REBEHNARBRNT  AEREREF
ERMERBEIHBERLT

025%

2025

BARMTE Trade payables

SARMEMTER  Financial fabilties included in
B ERNERAR other payables and accruals

EfiRE Dividend payable

AERTRER Interest-bearing bank borrowings

HERE Lease liabilties

a5t Total

AND POLICIES (continued)

Liquidity risk

The Group monitors its risk to a shortage of funds using a
recurring liquidity planning tool. This tool considers the maturity
of both its financial instruments and financial assets and
projected cash flows from operations.

The liquidity of the Group is primarily dependent on its ability
to maintain adequate cash inflows from operations to meet
its debt obligations as they fall due, and its ability to obtain
external financing to meet its committed future capital
expenditure.

The maturity profile of the Group’s financial liabilities as
at the end of each of the year, based on the contractual
undiscounted payments, is as follows:
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38.

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

Mg mE ke EE R R RBR (&)

2025%12H31H
31 December 2025

38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

TR ED LB (1) Liquidity risk (continued)

EEX £ 1508 2Z5E SEpE Eeh)
On Within 1o 210 More than
demand 1 year 2 years 5 years 5 years Total
04F ANREFT ANREFT AREFT ARETT ARETT ARETT
2024 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ZHENTE Trade payables 1,241 225,012 - - - 226,253
SARMENTERES  Financial liabities included in other

ERMLRARE payables and accruals - 134919 - - - 134919
HERAER Interest-bearing bank horrowings - 30,000 - - - 30,000
HEEE Lease liabities - 44975 32,297 23812 - 101,144
ok Total 1,241 434,906 32,297 23,872 - 492,316
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FEMBHIRM T () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

38. MBEMREERERBEKGE)

BEXER
AEEEAEENTIEANRRER
SEFBREENREN  AREFHER
MBEARLL R AT REERR - BERS
KREx=HEME -

AEBEHERBEERRN R RIAEE
ENERFAEEEEARE RMED
HE - BERIABEARE K&
B R ARARRIKENORS - MR
RO BEARLBETHR - ARELES
EAAIINEB R ANEY B AR Z SR PER Il © 70
FABEHEREANBN - BR
HEFIELEE -

20254 K2024F12 A31HMEESR

38. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

Capital management

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its
business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain or adjust the capital structure, the Group may adjust
the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the year.

The debt to asset ratios as at 31 December 2025 and 2024

BH=RMOT : are as follows:
20255 20244
2025 2024
ARET T ARETIT
RMB’000 RMB’000
BERE Total assets 2,981,426 1,855,783
BEEE Total liabilities 1,056,323 671,697
BEAEBHX Debt to asset ratio 35.43% 36.19%
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39. ARQFMMBARRE

FREMEHRMET () NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H31H
31 December 2025

39. STATEMENT OF FINANCIAL POSITION OF THE

COMPANY
AN TR B R B TS ak R & Information about the statement of financial position of the
BRI Company at the end of the reporting period is as follows:
20254 20244
2025 2024
ARMT T ARETIT
RMB’000 RMB’000
FRBEE NON-CURRENT ASSETS
M - BE REE Property, plant and equipment 6,031 4,409
FREEE Right-of-use assets 5,899 6,089
| EE Intangible assets 1,441 109
RHT B A RIMIRE Investments in subsidiaries 280,108 162,576
BIERIAE EE Deferred tax assets 12,752 14,460
REITFEEATFRX Long-term time deposits 50,290 -
HihIERBEE Other non-current assets 3,839 1,932
FRBEELE Total non-current assets 360,360 189,575
REEE CURRENT ASSETS
=& Inventories 26 22
g 2 WA Trade receivables 2,619 584
TN FIE - EfbEIEIE  Prepayments, other receivables
HmEE and other assets 388,757 355,137
BARBEGTAEBREN Financial assets at fair value
BRVEE through profit or loss 271,263 441,612
EEEHIER Short-term time deposits 119,611 =
PRl 1 2R & Restricted cash - 40,000
B MRSEEY Cash and cash equivalents 434,017 64,426
REBEEHAE Total current assets 1,216,293 901,781
nREEE CURRENT LIABILITIES
B S e I8 Trade payables 7,034 2,892
HipENZIBE R ESER Other payables and accruals 243,151 196,804
BHBaE Contract liabilities 24,564 12,523
HEEE Lease liabilities 3,031 2,762
FERTAR B Dividend payable 71,117 =
FERIHRIE Tax payable 23,771 25,405
mENEERE Total current liabilities 372,668 240,386
REBEERE NET CURRENT ASSETS 843,625 661,395
BREERRBERE TOTAL ASSETS LESS CURRENT
LIABILITIES 1,203,985 850,970
FRBEME NON-CURRENT LIABILITIES
N oN=F Contract liabilities 1,749 1,106
HEBE Lease liabilities 2,073 2,740
ERBEELATE Total non-current liabilities 3,822 3,846
EEFE NET ASSETS 1,200,163 847,124
e EQUITY
[N Share capital 105,203 102,430
i Reserves 1,094,960 744,694
e Total equity 1,200,163 847,124

F£#2025 Annual Report 189



fRE MMM EE (%) NOTES TO FINANCIAL STATEMENTS (continued)

2025%12H831H
31 December 2025

39. A2 A M FHIRR R ()

COMPANY (continued)
Bi%E Note:
RARIEERENAT : A summary of the Company’s reserves is as follows:

39. STATEMENT OF FINANCIAL POSITION OF THE

BERfGHE RIS REBER st

Capital Statutory Retained
reserve reserve profits Total
AREBFT ARBFT ARBFT ARBFIT
RMB’000 RMB’000 RMB’000 RMB’000
H2024F1 A1R At 1 January 2024 292,414 21,574 128,726 442,714

FEEHEN R EEWALLEE  Profit and total comprehensive

income for the year = = 288,255 288,255
AE Capital injection 114,710 - - 114,710
PARR D B ERE e 3k Share-based payments 57,782 - - 57,782
BRREBRFEA Transfer from retained profits = 28,826 (28,826) =
FIRRKRE Dividend declared - - (158,767) (158,767)

202551 A1R
FEENREERALE

At 1 January 2025
Profit and total comprehensive
income for the year

AE Capital injection

ARG BERA R Share-based payments

RIRE & FEA Transfer from retained profits
B R20257 HifE B 2025 interim dividend declared

R2025%12 A31H

At 31 December 2025

40. BBz ZHE 40. APPROVAL OF THE FINANCIAL STATEMENTS
BB mREBHESZN202663 H24 The financial statements were approved and authorised for
B #bfE R RETIEE o issue by the board of directors on 24 March 2026.
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DEFINITIONS

ERFEEREAN  BRXESEMIEIN - THFEZBAEE U THE -

In this annual report, unless the context otherwise requires, the following terms shall have the following meanings:

[RR]EE ]

“Articles of Association”
[EZZEE ]
“Audit Committee”

=g

“Board”

[

“China” or “PRC”

IMNGITESTN
“Companies Ordinance’

3

K VNCIN

“Company”

[ R AR |

“Controlling Shareholder(s)”

[fEEa<rall
“Corporate Governance
Code”

[E%]

“Director(s)”

RARI AR ERR(EAREE] - s AR M )
the articles of association of our Company, as amended, supplemented or
otherwise modified from time to time

EEgEREZEE
the audit committee of the Board

KAREEE
the board of Directors of our Company

hEARANE  HERAFERSEMS - TEESE  FERFIEFIITHE
the People’s Republic of China, excluding, for the purpose of this annual report
only, the regions of Hong Kong, the Macau Special Administrative Region of the
PRC and Taiwan

EBEEDIE622BC R AHEBIN(ETRHESRT « iz skA R T &)
the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

B LEME(EE)BRRNHABRAR - —KN2023F11 A3EREH BUAZZM
BBV B IR AR - EHAR B S PT EAR BT (AR K55 - 2589)

Auntea Jenny (Shanghai) Industrial Co., Ltd. (B _EBE ( /8) BERMD AR A
a]), a joint stock company incorporated under the laws of the PRC on November
3, 2023, the H Shares of which are listed on the Main Board of the Stock
Exchange (stock code: 2589)

HEALWRAE TZANRE - BIRRBZRE - BEE4E AL - L
& PERAR ERE - RIERBERIEEPER—F

has the meaning ascribed to it under the Listing Rules and, strictly in accordance
with such meaning, namely Mr. Shan, Ms. Zhou, Shanghai Puhai, Shanghai
Senrui and Shanghai Yuchao; and “Controlling Shareholder” shall mean any one
of them

EmRRIMERCI FrE R EE AT A

the Corporate Governance Code set out in Appendix C1 to the Listing Rules

ARABES

the director(s) of our Company
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= DEFINITIONS

[FEERRERR]

“Domestic Unlisted Shares”

[REE
“Final Dividend”

[BIRFE
“Global Offering”

[ RS ekl 3

“Group” or “we”

[HA |

“H Share(s)’

[ &%
“Hong Kong”

787l
“Hong Kong dollars” or
“HK$||

[ 257 B 32 P ISkl B 22 P |
“Hong Kong Stock
Exchange” or
“Stock Exchange”

[ R HARE

“Interim Dividend”

[ B A
“Listing Date”

AAARAHGREBEARE1.007TH) EiEK -
il

ordinary Shares in the share capital of our Company with a nominal value of
RMB1.00 each, which are not listed on any stock exchange

BN L BEBNEAESFR S

EFSRFIREBE2025F12A31HIEFE 2 RERE
the final dividend resolved to be distributed by the Board for the year ended
December 31, 2025

HAERKRERME TRE
has the meaning ascribed to it under the Prospectus

ARARATF AR (FNXEHE - ARAREAN TS FEETFAAREE
x

our Company and its subsidiaries (or our Company and any one or more of its
related subsidiaries and legal entities, as the context requires)

ARAARAFHEREBARE1.00THFEII ETHINER - WBTREREEL
B AP T

the overseas listed foreign Shares in the share capital of the Company with a
nominal value of RMB1.00 each, which are subscribed for and traded in HK
dollars and are listed on the Stock Exchange

hEEBRFRTERER
the Hong Kong Special Administrative Region of the PRC

BEEEEWET
Hong Kong dollars, the lawful currency of Hong Kong

EEMERGMBRAR  RBEBRGREEMBRARNZENB LA
The Stock Exchange of Hong Kong Limited, a wholly-owned subsidiary of Hong
Kong Exchanges and Clearing Limited

BEORFREEH 202556 A30H L/~ AR 2B E
the interim dividend resolved to be distributed by the Board for the six months
ended June 30, 2025

2025%5H8H
May 8, 2025



[ Er#R Al
“Listing Rules’

3

[1E2E<F A ]
“Model Code”

(B4

“Mr. Shan”

Azt

“Ms. Zhou”

[ B

“Nanjing Xiangzhong”

[TBIREE
“Prospectus”

[ 5 okl $R s AR
“Reporting Period”

[F&5 MR %A )

“SFO”

[ LBEE ]

“Shanghai Puhai”

£ DEFINITIONS

EEMERZMABRARRZS EMHRRETRER] - MRS AR M EH)
the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited, as amended, supplemented or otherwise modified from time to
time

AR AT SRCIFTEC M EITAZE T ETEFR HHIRESTAD
the Model Code for Securities Transactions by Directors of Listed Issuers set out
in Appendix C3 of the Listing Rules

BEALE  RARATNBEEIRA EFGER  BITESRITHER - BRI
REAE R 2 — - BiE ARZ TS

Mr. Shan Weijun (E8£743), the co-founder, chairman of the Board, executive
Director and chief executive officer of our Company, one of our Controlling

Shareholders. Mr. Shan is the spouse of Ms. Zhou

FRAL L AARNBSEIRA - ATESRETHRAER - RERERRZ
— AR REFXENER

Ms. Zhou Rongrong (JAIA%), the co-founder, executive Director and deputy
chief executive officer of our Company, one of our Controlling Shareholders. Ms.

Zhou is the spouse of Mr. Shan

ARFMEIFEREABEE(BRER) - —FKMN2020511 A27 BIREBEH BEEE
AR EREREE WA ARBENREE L —

Nanjing Xiangzhong Venture Capital Partnership (Limited Partnership) (F R
HEIZEEEESBLE (BIREE)), a limited partnership incorporated under the
laws of the PRC on November 27, 2020 and one of our Pre-IPO Investors

AR A EIR20255F4 H28 BMHBREE
the prospectus of the Company dated April 28, 2025

HZE2025F12A31HIEFE
the year ended December 31, 2025

EREEDIEST1BCE F REIE GO (ETRERT - s A &)
Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

FEEEMETEERAT 0 —KK2018F8A21 BREFBIARK LA R
NE] - WARTERRR 2 —

Shanghai Puhai Enterprise Management Co., Ltd. (F/8BEEMEEIR AR A T),
a limited liability company established under the laws of the PRC on August 21,
2018 and one of our Controlling Shareholders
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= DEFINITIONS

[ /7R | ¥

“Shanghai Senrui”

[ L&) 5

3

“Shanghai Yuchao’

[t | &
“Share(s)”

[PRER | ¥
“Shareholder(s)”

[ &N &

“Suzhou Xiangzhong”

[ &R ELf e

“Suzhou Yizhong”

FERREREBEEER(BRAR) - —KMN2018F8 A 13RARBEHBEERZE
MBI BRERRE  WAERREZ —

Shanghai Senrui Enterprise Management Partnership (Limited Partnership) (=
EHRANDEEEAENE (BIRAE)), a limited partnership incorporated under
the laws of the PRC on August 13, 2018 and one of our Controlling Shareholders

tERBAEERARER(ARAR) - —KN2018F9 A5 B IRIEH BUARE
MARZEEREBEE - W RERRRZ —

Shanghai Yuchao Enterprise Management Partnership (Limited Partnership)
(LEBBAEERASBENE (BERAE)), a limited partnership incorporated
under the laws of the PRC on September 5, 2018 and one of our Controlling
Shareholders

RABRAR GREEARE1.007TH) @R
ordinary shares in the capital of our Company with a nominal value of
RMB1.00 each

RARRRER
the shareholder(s) of our Company

BINEMAIEIRBESRLE(BRER) « —RN2020F11 A11BIRIBEFEIERE
AN EREREE WA ARBENREE L —

Suzhou Xiangzhong Venture Capital Partnership (Limited Partnership) (&N €E
HEIZEREESBLE (BIRE%)), a limited partnership incorporated under the
laws of the PRC on November 11, 2020 and one of our Pre-IPO Investors

BEINEMAIEREARLE(BRER) - —XKNR2017F6 A1 BIREPEAE T
MM BEREREE AR ARBENREEZ —

Suzhou Yizhong Venture Capital Partnership (Limited Partnership) (&M & &l 2
KEBENE (BEAE)), a limited partnership incorporated under the laws of
the PRC on June 1, 2017 and one of our Pre-IPO Investors

BHEL2E - EPBEKZHAGHEE 75 For ease of reference, the names of the PRC established companies
FEHERBIBUR X REXEH AR+ or entities, laws or regulations have been included in this document

B EAIEEE - AP XRARZE -

in both the Chinese and English languages and in the event of any
discrepancy, the Chinese version shall prevail.
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