























In 2025, one of our US subsidiaries, Sinomax USA Inc. (“Sinomax USA"), received two
prestigious international recognitions from the Business Intelligence Group, underscoring
its leadership in both sustainability and business excellence. The company was honored
with the Sustainability Leadership Award (Organization) for its strong environmental, social
and governance (ESG) performance, including measurable achievements such as significant
carbon emission reductions, adoption of bio-based materials, waste minimization, and energy
optimization initiatives across its operations. In addition, Sinomax USA was named Company
of the Year in the 2025 BIG Awards for Business, recognizing its outstanding performance
in innovation, operational excellence, and strategic execution, as well as its ability to deliver
measurable impact through vertically integrated manufacturing and continuous product
advancement. Together, these accolades reflect the Group's commitment to integrating
sustainability with growth, reinforcing the Company's position as a forward-looking industry

leader driving long-term value creation.

On behalf of the Board, | would like to take this opportunity to thank all staff members for
their dedication to the Group, and the shareholders, valued customers, suppliers, bankers and

other business partners for their continuous support.

Lam Chi Fan

Chairman

24 March 2026
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Chairman /&
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEREADH

Revenue by operating segments BRSSP HIRA

During the Reporting Period, revenue of the Group increased by approximately HK$605.6 PRHRES ZREBNWAEMNN05.68E
million or approximately 14.8% to approximately HK$4,696.7 million (FY2024: approximately BITHA4.8%EH4,696.7E B AT (2024

HK$4,091.1 million). FHHERE Q40911 BEHBTT)

2025 2024 Changes
20254 20244 g

HK$'000 HK$'000

FERT FET
China market PE TS 1,857,677 1748790 6.2%
North American market EEMIE 1,773,633 1,624,615 9.2%
Europe and other overseas markets BUM R EH 8 5 45 1,065,375 717,739 48.4%
Total st 4,696,685 4091,144 14.8%

The sales in the China market increased by approximately 6.2% was mainly due to the PE T IGHE G NA6.2% FEHRNFE
increase in the sales in PRC retail markets. TEMIGHER LA

In the North American market, we expanded our customer base as a result of which sales for EEMSIE KAEREFER FHILK
the Reporting Period in this region increased by approximately 9.2%, as compared to sales in HTHIAZM EHERBR2024FEMHRFEEE
FY2024, IN#99.2%°

In Europe and other overseas markets, we recorded an increase of sales for the Reporting BN EMENTIE A E REHRZMT
Period in this region of approximately 48.4%, as compared to sales in FY2024. The increase & S E BB 2024 F M U FE BB M 4048.4% ©

was mainly due to the increase in our sales to customers in Europe. ZEMFEARKMEBNERNHERE
Lo
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MANAGEMENT DISCUSSION AND ANALYSIS

Gross profit

With an increase of approximately 14.8% in the Group's revenue, gross profit (the “GP")
increased by approximately HK$55.3 million or approximately 5.3% to approximately
HK$1,102.3 million during the Reporting Period as compared to approximately HK$1,047.0
million for FY2024. Meanwhile, the GP margin decreased by approximately 2.1% from
approximately 25.6% to approximately 23.5% as compared with FY2024.

The decrease in GP margin was mainly due to the fact that the Group entered into
several new factories lease contracts in 2024 in Vietnam and the US. as disclosed in the
announcements of the Company dated 12 June 2024 and 17 June 2024, with the view
to expanding the Group's business operations in Vietnam and the US. These expansions
have facilitated and expanded the Group's operations and enabled the Group to meet its
customers’ growing demands in Vietnam and the US,, which, at the same time, increased the

overhead costs for the Reporting Period as compared to the corresponding period last year.

Costs and expenses

Selling and distribution costs for the Reporting Period increased by approximately HK$95.4
million or approximately 19.3% to approximately HK$589.7 million, as compared to
approximately HK$494.3 million for FY2024. The increase in selling and distribution costs was
in line with the increase in revenue for the Reporting Period. The increase was mainly due to
the increase in marketing expenses of approximately HK$57.9 million, and transportation costs

of approximately HK$19.3 million.

Administrative expenses for the Reporting Period increased by approximately HK$43.4 million
or approximately 16.2% to approximately HK$310.8 million, as compared to approximately
HK$267.4 million for FY2024. The increase was mainly due to increase in staff cost and
directors emolument of approximately HK$48.0 million as we expanded our workforce to
meet the increasing demand for future expansion. Apart from the increase in staff costs, office
expenses decreased by approximately HK$6.0 million during the year as the Group continued

to implement various cost control measures.

Profit for the Reporting Period

As a result of the above factors, profit for the Reporting Period decreased by approximately
HK$77.8 million or approximately 47.8% to a profit of approximately HK$84.8 million, as
compared to approximately HK$162.6 million for FY2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEREADH

LIQUIDITY, FINANCIAL AND CAPITAL RESOURCES

As at 31 December 2025, the Group had net current assets of approximately HK$290.6
million, as compared to approximately HK$370.2 million as at 31 December 2024. Net cash
from operating activities amounted to approximately HK$207.0 million for the Reporting
Period as compared to approximately HK$249.9 million for FY2024. Bank balance and cash as
at 31 December 2025 increased by approximately HK$105.4 million or approximately 40.2%
to approximately HK$367.8 million as compared to approximately HK$262.4 million as at 31
December 2024.

Borrowings and pledge of assets

As at 31 December 2025, the Group had banking facilities amounting to approximately
HK$1,478.1 million of which approximately HK$766.8 million was utilised (FY2024: banking
facilities amounting to approximately HK$1,251.9 million of which approximately HK$430.8

million was utilised) (which included unsecured bank borrowings and bills payables).

Capital expenditure

The Group's capital expenditure for the Reporting Period amounted to approximately
HK$92.8 million (FY2024: approximately HK$65.8 million) which was mainly for the purchase

of the Group's plant and machinery.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEREADH

Financial ratios AAFsLEER
As at As at
31 December 31 December
2025 2024
220254 20244
12H318 12A31H
Current ratio® mEEEZEO 115.2% 128.6%
Quick ratio® EH X 80.7% 91.8%
Gearing ratio® EEN=ElE 64.5% 40.1%
Debt to equity ratio® R HEELE RS 30.4% 13.9%
(1) Current ratio is equal to current assets divided by current liabilities. () RBEERRBHEERURBEESH

(2)  Quick ratio is equal to current assets less inventories and divided by current liabilities.

(3)  Gearing ratio is derived by dividing interest-bearing debt incurred in the ordinary course of

business by total equity.

(4)  Debt to equity ratio is calculated by dividing net debt by total equity. Net debt is defined to

include all borrowings net of cash and cash equivalents.

FOREIGN CURRENCY EXPOSURE

The Group carries on business mainly in Hong Kong, the PRC, the U.S, Vietnam and Denmark.
The Group is exposed to foreign exchange risk principally in Renminbi, Vietnamese Dong and
Danish Krone which can be largely offset by its revenue and expenditure in the PRC, Vietnam
and Denmark. The Group does not expect any appreciation or depreciation of Hong Kong
Dollar against Renminbi, Vietnamese Dong and Danish Krone which could materially affect the
Group's results of operations, and therefore no hedging instrument has been employed. The
Group will closely monitor the trends of Renminbi, Vietnamese Dong and Danish Krone and

take appropriate measures to deal with the foreign exchange exposure if necessary.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEwASH

TREASURY POLICY AND MARKET RISKS

The Group has a treasury policy that aims at better controlling its treasury operations and
lowering borrowing cost. Such treasury policy requires the Group to maintain an adequate
level of cash and cash equivalents and sufficient available banking facilities to finance the
Group's daily operations and to address short term funding needs. The Group reviews and

evaluates its treasury policy from time to time to ensure its adequacy and effectiveness.

PROSPECTS

Despite the challenging operating environment during the year, the Group continued to
strengthen its international presence and recorded double-digit growth in sales, supported in
part by its investment in subsidiaries in Europe and the U.S. As disclosed in the announcement
of the Company dated 5 August 2025, the investment in MDKH not only further increased the
Group's business volume and revenue in Europe and the US, but also leveraged operational
synergies, solidified a long-term strategic collaboration and broadened the Group's customer

base.

These investments have enabled the Group to broaden its market coverage in the European
and the US. markets, while creating operational synergies, improving the operational
efficiency by streamlining its business operations and enhancing overall cost efficiency, thereby
further strengthening the Group's development in overseas markets. Moreover, the strategic
investment is anticipated to unlock new avenues for innovation, facilitate the exchange of

industry knowledge and insights, and support the Group's long-term growth objectives.

Looking ahead, the Group will continue to focus on expanding its presence in overseas
markets, particularly in Europe and the US. In FY2026, the Group intends to continue to
advance its ongoing projects in these regions, while further streamlining its operations,
strengthening its market development efforts and expanding its customer base, with a view
to increasing its market share in these markets. In addition, the Group expects that its sales of

mattress-in-a-box products will continue to grow and generate more sales and profit.

The Board remains cautiously optimistic that the Group's continued investment in international
markets will support its sustainable development and strengthen its competitive position in the

global market.
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MANAGEMENT DISCUSSION AND ANALYSIS

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL ASSETS

Save as disclosed in the paragraph headed "Prospects” in this report, the Group does not have

other plans for material investments or capital assets.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED
SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the
Company's listed securities (including sale of treasury shares) during the Reporting Period. The

Company did not hold any treasury shares as at 3|1 December 2025.

EMPLOYEE AND REMUNERATION POLICY

As at 31 December 2025, the employee headcount of the Group was 3,867 (FY2024: 3,333)
and the total staff costs and Directors' remuneration amounted to approximately HK$753.9
million for the Reporting Period (FY2024: approximately HK$639.1 million). The increase in

staff costs was primarily due to increase in headcount.

The Group offers competitive remuneration packages commensurate with industry practice
and provides various fringe benefits to employees including housing and travel allowances
depending on their grade and ranking within the Group. The Group also maintains medical
insurance for the benefit of its employees. The Group conducts induction training for all of its
new employees and on-going training from time to time during their employment. The nature
of training offered depends on their specific field of operation. The Group also operates an
employee incentive scheme pursuant to which rewards take the form of promotions, salary

raises and monetary bonuses.
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DIRECTORS AND SENIOR MANAGEMENT

EFEMEREEE

The biographical details of the Directors and the senior management of the Company are as

follows:

NON-EXECUTIVE DIRECTOR

LAM Chi Fan, aged 67

Mr Lam is a co-founder of the Group, the Chairman of the Group and a non-executive
Director: Mr. Lam is also the chairman of the Company's nomination committee and a member
of the Company's remuneration committee. Mr. Lam was appointed to the Board in June 2012.
Mr. Lam is responsible for formulation of the overall business strategies of the Group. He is
also responsible for the business planning and management of the Group. Mr. Lam is also a
director of certain subsidiaries of the Group. Mr. Lam has over 20 years' experience in the
polyurethane foam business. Prior to founding the Group in January 2000, he was a director of
Luen Tai Component Limited, a company engaging in the sales of foam products, from March
1991 to July 1996. Mr. Lam is the uncle of Mr. Cheung Tung, the President and an executive

Director; the father of Mr. Lam Sze Chiu, a senior management member of the Group; and a

cousin of Ms. Lam Fei Man, an executive Director.
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DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

CHEUNG Tung, aged 50

Mr. Cheung is the President of the Company and an executive Director. Mr. Cheung joined
the Group in 2003 as the Chairman’s assistant, responsible for handling the information
technology infrastructure of the Group. He was appointed to the Board in June 2012. He is
currently responsible for the overall management and daily operations of the Group. He is also
a director of certain subsidiaries of the Group. Prior to joining the Group, Mr. Cheung assisted
in setting up C&T Solutions Limited, a company engaging in providing information technology
services, in March 2000. Mr. Cheung holds a bachelor's degree in computer engineering
from the Hong Kong University of Science and Technology and a master's degree in business
administration jointly issued by Northwestern University and the Hong Kong University of
Science and Technology. Mr: Cheung was granted the “Young Industrialist Award of Hong Kong
2014" by the Federation of Hong Kong Industries. Mr. Cheung is a nephew of Mr. Lam Chi
Fan, the Chairman and a non-executive Director; a nephew of Ms. Lam Fei Man, an executive

Director; and a cousin of Mr. Lam Sze Chiu, a senior management member of the Group.

CHEN Feng, aged 62

Mr. Chen is an executive Director. He was appointed to the Board in June 2012. He
is responsible for the overall management of the export sales business and product
development of the Group. He is also the key executive in mapping the sales and marketing
strategies in the US through Sinomax USA Inc. (“Sinomax USA"). He is a director of certain
subsidiaries of the Group. Mr. Chen joined the Group in January 2000 as an export sales
manager and became the vice president of the Group in 2007. He assisted in setting up
Sinomax USA, a company engaging in export sales in the US, and has been the president and
director of Sinomax USA since its establishment in 2005. Mr. Chen holds a Master of Science
degree in industrial engineering from Louisiana State University and a Bachelor of Engineering
degree in safety engineering from Beijing College of Economics, now known as Capital
University of Economics and Business. Mr. Chen is a cousin of the mother of Ms. Lam Fei Man,

an executive Director.
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DIRECTORS AND SENIOR MANAGEMENT
EXkEREEE

LAM Kam Cheung, aged 58

Mr Lam is an executive Director, chief financial officer and company secretary of the Company.
Mr: Lam joined the Group in May 2004 as the financial controller and was appointed to the
Board in June 2012. He was appointed as the chief financial officer of the Company in August
2013 and is responsible for the financial management of the Group. Mr. Lam has over 31 years'
experience in accounting and auditing. Prior to joining the Group, he was an executive director
and company secretary of Yeebo (International Holdings) Limited (stock code: 0259), a listed
public company in Hong Kong, from October 1995 to May 2004. Mr. Lam holds a bachelor's
degree in business administration from the Chinese University of Hong Kong. He is a member

of the Hong Kong Institute of Certified Public Accountants.

LAM Fei Man, aged 51

Ms. Lam is an executive Director and a member of the nomination committee of the
Company. She is responsible for the Group's purchasing operations. She s also a director of
certain subsidiaries of the Group. Ms. Lam joined the Group in January 2000 and served as
the assistant administration manager of Sinomax (Holding) Group Limited, a predecessor
company of Sinomax Enterprises Limited (“Sinomax Enterprises”), until January 2003. She was
appointed to the Board in June 2012. Ms. Lam has over 20 years' experience in purchasing
and logistics. She holds a bachelor's degree in commerce jointly issued by the University of
Canberra and the Hong Kong Baptist University. Ms. Lam is a cousin of Mr. Lam Chi Fan, the
Chairman of the Board and a non-executive Director; the daughter of a cousin of Mr. Chen
Feng, an executive Director; and an aunt of Mr. Cheung Tung, the President and an executive

Director.

18 Sinomax Group Limited 2025 Annual Report

FhERE  585%

MEEAEXRBDRTEZT BRMEER
NTE - AL EE2004FEBMATER
EERBEE T R20102F63EZEMA
EZZ -HNWI3ESEEZTALXRAE
BUBE BEAERENTEERE ML
REhEFHEEBRIIFERE - MA
AREBAF HEI1995F 108 E2004F58 %
EBLMARABEE (BRER) BRA
8 (RIDASE  0259) WAITESE R ABMW
EMAEEERFIXAZNEIMER
BB -HATEEHMAEE8o

WEET 515%

MEZETBRTEZERERARLEEER
B-RHEEAEENRKESE-RTALE
BETHBABMES ML M20005F
IBIMAZER  FR2003E | BAIEEER
BEEERLAR (TEHEBLE) NaIEA
BAEABERERERASNBEBITEHL
BoBAENFREZEMAEZG oM
UTHERBRY AT BEREER0FELE-
BRBEBNAZHEBEIEAEH AR
BHNHESLTBU - ML TAMENLE
(ESEEFFERFHNTES) HORKE ; BR
TE BTES) EBNLR ; RREREE
(REFHITES) IKRFK-



DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS

WONG Chi Keung, aged 59

Mr. Wong is an independent non-executive Director, the chairman of each of the audit
committee and corporate governance committee and a member of the nomination
committee of the Company. Mr: Wong was appointed to the Board in 4 March 2014. Mr.Wong
is currently an executive director and the chief financial officer of Win Hanverky Holdings
Limited (stock code: 3322), a listed public company in Hong Kong. He was previously the chief
financial officer of Besunyen Holdings Company Limited (stock code: 0926) from September
2011 to September 2013 and China Dongxiang (Group) Co, Ltd. (stock code: 3818) from
May 2007 to April 2010, all of which are listed public companies in Hong Kong. Between
June 2002 and June 2006, Mr. Wong was a senior finance manager of China Netcom Group
Corporation (Hong Kong) Limited (a company previously listed in Hong Kong (former stock
code: 0906) which subsequently merged with China Unicom (Hong Kong) Limited (stock
code: 0762), a listed public company in Hong Kong). Between July 1989 and December 1999,
Mr. Wong was employed by PricewaterhouseCoopers, an international public accounting
firm, in Hong Kong as an audit manager. Mr. Wong holds a bachelor's degree in business
administration from the Chinese University of Hong Kong and a master's degree in business
administration from the Australian Graduate School of Management, jointly issued by the
University of New South Wales and the University of Sydney. Mr.Wong is a fellow member of
the Association of Chartered Certified Accountants and a member of the Hong Kong Institute
of Certified Public Accountants.
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DIRECTORS AND SENIOR MANAGEMENT
EFEhEHREERE

ZHANG HWO Jie, aged 63

Mr. Zhang is an independent non-executive Director; the chairman of the remuneration
committee and a member of each of the audit committee, the nomination committee and the
corporate governance committee of the Company. Mr. Zhang was appointed to the Board in
March 2014. Mr. Zhang is currently the chairman of EVA Precision Industrial Holdings Limited
(stock code: 838), a listed public company in Hong Kong. Mr. Zhang has more than 26 years
of experience in marketing, strategic planning and corporate management in manufacturing
industry. Mr. Zhang was granted with the “Young Industrialist Award of Hong Kong" by the
Federation of Hong Kong Industries in 2008, and was bestowed as an honorary fellow by The
Professional Validation Council of Hong Kong Industries in 2014. He is currently the president
honoris causa of Hong Kong Young Industrialists Council, the honorary chairman of The Hong
Kong Metals Manufacturers Association and the honorary president of Hong Kong Mould and

Product Technology Association.

CHEUNG Wah Keung, aged 65

Dr. Cheung is an independent non-executive Director and a member of each of the Audit
Committee, Remuneration Committee, Corporate Governance Committee and Nomination
Committee of the Company. Dr. Cheung was appointed to the Board in June 2023. Dr.
Cheung is currently the chairman of each of Shinhint Group and Tai Sing Industrial Company
Limited. He has more than 31 years of experience in trading and manufacturing of consumer
electronic products. Dr: Cheung is currently an independent non-executive director of each
of PanAsialum Holdings Company Limited (stock code: 2078), Casablanca Group Limited
(stock code: 2223) and Activation Group Holdings Limited (stock code: 9919). He was also
the independent non-executive chairman of PanAsialum Holdings Company Limited (stock
code: 2078) during the period from 2 August 2019 to 30 June 2022 and an independent non-
executive director of Sky Light Holdings Limited (stock code: 3882) during the period from |2
June 2015 to 28 February 2023.The shares of the above companies with stock code indicated
are listed on the Stock Exchange.

20 Sinomax Group Limited 2025 Annual Report

SRR 635%

REEABIUFDTEE - ARAHFMZ
EEFEUREREZES RRLZEER
TEERZEGREZHRB - RELER
WI4F3FEZEMAEET G o RAERMT
EELTARNBABNER I XZERER
NE (RIS 1 838) WEFoRAEER
EEBAACEMIREHE SRR
EEBRR o RAEN0BFELEESTET
EREeRTNIEBEFTERE >R
WHFEEEBETXEXTERERARE
R -BRRETEESELXRHBEEE
R - EAECBHEENEREIEUR
EARARERRERERETR

SREEH 6558

RETABUFATES LALABE
ZEEG - FNZES XERZEER
RLZEEERBEZME - RIBELH20235F6
BEZEMAEZEEG - RIBLIRETMH
EERFABEERATDNER REH
EETERESANEFERERTAIIF
N -RIELRETRGEXEEER
AT (BPAIE:2078) s FHRBEEAR
ANE (RIPARSE: 20203) RIEEETEEE
REBRAE BRMMRIE: 9919) 2 BILIEH
TEFWIR2019F8820 E2022568
HABEERGEXEEERAE BRH
55k 1 2078) 2B FEMITER KI20154F
6B 12HE2023F 2828 I EERFE
BRERAR (BRDASE : 3882) 2 BILIEH
TEF - LAWERBRFENABTZ KRG
BB P b e



DIRECTORS AND SENIOR MANAGEMENT

Dr. Cheung holds a bachelor's degree in business administration and a master's degree in
global political economy from The Chinese University of Hong Kong, and a master’s degree
in corporate governance and a doctorate degree in business administration from The Hong
Kong Polytechnic University. He was awarded by the Federation of Hong Kong Industries as
“Young Industrialist of Hong Kong" in 2005 and “Certificates of Merit in Directorship” by the
Hong Kong Institutes of Directors in 2006. He has taken up a variety of roles, including the
president of the Hong Kong Young Industrialists Council from 2015 to 2016, the chairman
of the Advisory Board for Master of Corporate Governance of The Hong Kong Polytechnic
University and a committee member of the Council of The Hang Seng University of Hong

Kong.

SENIOR MANAGEMENT

LAM Sze Chiu, aged 43

Mr. Lam is the general manager of Sinohome Household Products (Shenzhen) Ltd. (“Sinomax
Shenzhen"). He is responsible for overseeing the daily operations of Sinomax Shenzhen. Mr.
Lam joined the Group in 2007 and served as the marketing director of the Group from
2012 to 2016, where he was responsible for formulating and communicating the Group's
marketing strategies and coordinating the marketing functions. Mr. Lam also participated in the
research and development of the Group's products, and was the winner of German Red Dot
Design Award. Mr: Lam holds a Bachelor of Arts degree with Honours from York University
in Toronto, Canada. Mr: Lam was appointed as Chairman of The Youth Club of Hong Kong
Furniture Association and Executive Chairman of The Hong Kong Overseas Chinese General
Youth Association and a member of the Fujian Youth Federation in 2017, as Chairman of
the Presidium of the Youth Committee of the China Furniture & Decoration Chamber of
Commerce in 2018, as a standing committee member of the Youth Committee of the All-
China Federation of Returned Overseas and Honorary Chairman of the Youth Strategy
Committee of the Tangxia Foreign Investment Enterprises Association since 2019, as Chairman
of the Presidium of Guangdong Furnishing Industry Federation and Standing Deputy Director
of the Youth Strategy Committee of Hong Kong Federation of Fujian Associations since 2020,
as Vice President of the China Furniture & Decoration Chamber of Commerce, Honorary
Chairman of the Youth Committee of the Hong Kong Chinese Association, and Director of
Mainland Affairs Department of the Hong Kong Overseas Chinese General Association since
2021, as Vice President of the Futian District Returnees Association in 2022, as Vice President
of the Shenzhen Overseas Chinese Business International Federation in 2024, and as President
of the Hong Kong Furniture Association in 2025. Mr. Lam is the son of Mr Lam Chi Fan, the
Chairman and a non-executive Director; and the cousin of Mr. Cheung Tung, the President and

an executive Director.
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QIAN Hong Xiang, aged 62

Mr Qian is a director of certain subsidiaries of the Group and he is responsible for the
supervision of the daily operation and management of Sinomax Kuka (Zhejiang) Foam Co.
Limited (“Sinomax Kuka"). Since 2005, he has been the general manager of Sinomax Kuka. Mr.
Qian joined the Group in 2000 and served as the general manager and chief of foam research.
He also serves as the first rotating chairman of the China Polyurethane Foam Alliance, the
vice officer of the National Standardization Management Committee of Plastic Products
(SACITCA48/SC2), the vice officer of the foam committee of the China Polyurethane Industry
Assodiation, the vice president of the international journal “Polyurethane Industry”, and the vice
president of the foam committee of the China Plastics Processing Industry Association, and he
has been employed as a foam plastic expert by the China Polyurethane Industry Association

and the China Plastics Processing Industry Association for 16 years.

Mr. Qian graduated from Zhejiang University of Technology in 1988 and is a senior economist
and senior engineer in Polymer Materials and Engineering. Prior to joining the Group, Mr.
Qian worked as a factory manager and foam researcher in East Asia (Huazi Group) Co,, Ltd.
(i (EZEE) BRAE) from 1993 to 2000. Mr Qian has more than 31 years of
experience in foam production and research, and has participated in the formulation of more
than || standards, including 4 national standards. He has won the third prize of scientific and
technological progress awarded by China National Light Industry Federation, the Chinese
Standard Innovation Contribution Award jointly issued by the General Administration of
Quality Supervision, Inspection and Quarantine of the People’s Republic of China and the
Standardization Administration of China, and the advanced worker in the plastic industry
of China awarded by the China Plastics Processing Industry Association. Mr Qian was also
awarded with a number of honors such as an outstanding contributor to the standardization
work of the National Plastic Products Standardization Management Committee, a provincial-
level high-end talent in Jiaxing, a “Chaoxiang Special Support” category | talent in Haining, and a

model worker and an outstanding entrepreneur in Haining.
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DIRECTORS AND SENIOR MANAGEMENT
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CHEN Xiao Hua, aged 63 PR/INEE > 635%

Mr. Chen joined the Group in 2013 and was appointed as a general manager of Sinomax BRECETR2013FEMARERE > WH20135F10
(Zhejiang) Polyurethane Technology Limited (previously known as Sinomax (Zhejiang) BEZEAER (WD) Rl EER
Polyurethane Household Products Limited* (22588 (ITL) BRRERERARBRAE) AE) (FIBARERERE WD RREXRER
("Sinomax Zhejiang") in October 2013. Mr. Chen is responsible for supervision of the daily mARAR (TERER (1) 1)) HNRLE.
operation and management of Sinomax Zhejiang. Prior to joining the Group, Mr. Chen was RALEEHEEEXRE (WD NEBERE
engaged in foam manufacturing from 2002 to 2013 and was a general manager of Sinomax REE - MARERR > RIELENR2002EE
Polyurethane (Shanghai) Co., Ltd, a company indirectly controlled by Mr. Lam Chi Fan, a non- WI3FRBAAREET GEELERR
executive Director, Mr. Cheung Tung and Mr. Chen Feng, the executive Directors, and Ms. fbs (LB) BRARERKIE  ZRABHM
Cheung Shui Ying, the mother of Mr. Cheung Tung. Mr. Chen has over 31 years of experience SAAE GERITES) RBAE BRIE ST
in foam production and research. Mr. Chen completed the 5th CEO Course in Zhejiang + (HARITES) RRKEZ LT GRELE
University in November 2006. NER) BEES - RALERR3IFAK
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PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal activities of its principal

subsidiaries are set out in note 38 to the consolidated financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the Reporting Period are set out in the consolidated statement

of profit or loss and other comprehensive income on page 167 of this report.

The Board recommended the payment of a final dividend of HKO.5 cents per ordinary share
of nominal value of HK$0.10 each in the share capital of the Company (“Share”), amounting
to approximately HK$8,750,000 to the shareholders of the Company (the “Shareholders”)
whose names appear on the register of members of the Company on 18 June 2026.The final
dividend is subject to the approval of the Directors’ recommendation by the Shareholders
at the annual general meeting of the Company to be held on 29 May 2026 (“AGM"). If the
resolution for the proposed final dividend is passed at the AGM, the proposed final dividend
will be paid on 10 July 2026.

PROPERTY, PLANT AND EQUIPMENT, RIGHT-OF-USE ASSETS AND
INVESTMENT PROPERTIES

Details of movements in the property, plant and equipment, right-of-use assets and investment
properties of the Group during the Reporting Period are set out in notes 16, 17 and 18 to

the consolidated financial statements respectively.

DONATIONS

During the Reporting Period, the Group made charitable and other donations amounting to
approximately HK$145,000.

SHARE CAPITAL

Details of movements in the share capital of the Company during the Reporting Period are set

out in note 31 to the consolidated financial statements.
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DISTRIBUTABLE RESERVES

The Directors consider that the Company's reserves available for distribution to Shareholders
comprise the share premium and the accumulated profits which amounted to approximately
HK$435.8 million as at 31 December 2025 (as at 31 December 2024: approximately
HK$471.5 million). Under the Companies Law (Revised) Chapter 22 of the Cayman Islands,
the share premium of the Company is available for paying distributions or dividends to
Shareholders subject to the provisions of its memorandum and articles of association and
provided that immediately following the distribution of dividend, the Company is able to pay its
debts as they fall due in the ordinary course of business.

EQUITY-LINKED AGREEMENTS

The Company adopted a share option scheme on 4 March 2014, the details of which are
set out in the paragraph headed “Share Option” in note 32 to the consolidated financial
statements. The share option scheme was expired on 9 July 2024. After its expiration, no
further options will be granted and there was no outstanding share option under the share

option scheme as at | January 2025 and 31 December 2025.

Save as aforesaid, no equity-linked agreement was entered into by the Group during or
subsisted at the end of the Reporting Period.

DIRECTORS

The Directors during the Reporting Period and up to the date of this report were as follows:

Executive Directors

CHEUNG Tung (President)

CHEN Feng
LAM Kam Cheung (Chief Financial Officer and Company Secretary)
LAM Fei Man

Non-Executive Director

LAM Chi Fan (Chairman of the Board)

Independent non-executive Directors

WONG Chi Keung
ZHANG HWO Jie
CHEUNG Wah Keung
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In accordance with the articles of association of the Company, three Directors, namely, Mr:
Chen Feng, Mr: Lam Kam Cheung and Ms. Lam Fei Man will retire at the forthcoming AGM,

and being eligible, offer themselves for re-election at the AGM.

The Company has received from each independent non-executive Director an annual
confirmation of his independence in respect of the guidelines set out in Rule 3.13 of the
Rules Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”) and the

Company considers such Directors to be independent.

DIRECTORS’ SERVICES CONTRACTS

None of the Directors has a service contract with the Company or any member of the
Group which is not terminable within one year without payment of compensation (other than

statutory compensation).

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

Save as disclosed in the paragraph headed "Connected Transactions” in this report, no other
transactions, arrangements or contracts of significance in relation to the Group’s business
to which the Company or its subsidiaries or holding company was a party and in which
any Director or the Director's connected entity had a material interest, whether directly or

indirectly, subsisted at the end of or at any time during the Reporting Period.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial
part of the business of the Company were entered into or existed during the Reporting

Period.

NON-COMPETITION UNDERTAKINGS

The Company has received an annual confirmation from each of the controlling Shareholders,
namely, Sinomax Enterprises, Mr. Lam Chi Fan, Mr: Cheung Tung, Mr. Chen Feng and Ms. Cheung
Shui Ying, in respect of their compliance with the terms of the deed of non-competition as
set out in the prospectus of the Company dated 30 June 2014 (the “Prospectus”) for the
Reporting Period.
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PERMITTED INDEMNITY AND DIRECTORS LIABILITY INSURANCE

The articles of association of the Company provided that every Director shall be entitled to
be indemnified out of the assets of the Company against all losses or liabilities incurred or
sustained by him/her as a Director in defending any proceedings, whether civil or criminal, in

which judgment is given in his/her favour, or in which he/she is acquitted.

The Company has arranged for approved Directors' liability insurance policies to protect the

Directors against potential costs and liability arising from claims brought against the Directors.

REMUNERATION POLICY

The Company's policy and structure for remuneration of all Directors and senior management
of the Group is formulated and reviewed by the remuneration committee of the Company,
having regards to the comparable market practice, market conditions, individual performance
and the Group's operating results. Details of the remunerations of the Directors are set out in

note || to the consolidated financial statements.

DIRECTORS’ INTERESTS AND SHORT POSITIONS IN SHARES

As at 31 December 2025, the interests or short positions of the Directors and the chief
executive of the Company in the shares, underlying shares or debentures of the Company or
any of its associated corporations (within the meaning in Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFO")) which (a) were required
to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions which they were taken or deemed to
have under such provisions of the SFO); (b) were required, pursuant to section 352 of the
SFO, to be entered in the register maintained by the Company referred to therein; or (c)
were required pursuant to the Model Code for Securities Transactions by Directors of Listed
Issuer (the “Model Code") as set out in Appendix C3 to the Listing Rules, to be notified to the

Company and the Stock Exchange, were as follows:

DIRECTORS’ REPORT
ERHRTEE

BEFREFREREFRERR

ARB AR ERMRAARE  SEEHUE
BEESNHEIEGNR FHRREAMNE) &
THRMSENER FASIBRERZ—
DERANEERRERDEEETESR

EfReE

ERARERHREFNEZEERE U
REEFENAREAHNEFRUNRE
FFEERNEEERKREE-

MR R

ARABDHFNEEENERAELRTFIE
HmHER R EARRERAEREEES
B HNERBERARATHAEELEES
REREEBNHFMNERREE EFH
BB BB ISR & A BRI EE 1| o

EFNRMBER R

R0255F12A3IH EERAABREITH
ABRARBFEFTMER LB (ERRE
BAEBIEST I ER S RBERA (85 KA
B1&61)) BEXVER) ZBp  BERG S ERE
BPEEQRERSNPERAEXVEE
KD EIRE BN G AN RPN R
FXE (BEERRESNAERAEREKX
BRAREEREENRERRR) ;O)RE
BHERIERAIBESUFBEL R AP
HEARBGFEZELMHIERI KA ; 3
(ORI EHRBIMESRCIFAE(LEHEITA
EFETHESRZNEESTL]) (TBET
Bl) BHNEARABRBIMONERI KRR
LI

BEEBRBMRAT 2005FERS

27



DIRECTORS' REPORT
ERHREE

Long positions in associated corporation — Sinomax Enterprises

Name of Director Nature of interest

Number of shares

HECEER e R E

Approximate
percentage of

shareholding M

EEfS et E R #E BARER DL @2
LAM Chi Fan Beneficiary of The Frankie Trust 15 30%
MER FrankiefS 5B @ A

CHEUNG Tung Beneficiary of The Cheung's Family Trust 5 10%
RAR REKEEENZ @A

CHEN Feng Beneficiary of The Feng Chen’s Family Trust 5 10%

BR A BRI EEENRE

LAM Fei Man Beneficiary of The Lam'’s Trust 10 20%
MEE MEERNR

Note: The above percentage is compiled based on the total number of 50 shares of Sinomax
Enterprises in issue as at 31 December 2025, and the remaining |5 shares of Sinomax

Enterprises in issue are owned by The James' Family Holding Limited.

The James' Family Holding Limited is owned as to 100% by The James' Family Trust. The
James' Family Trust is a discretionary trust established by CHEUNG Shui Ying (the mother
of CHEUNG Tung) as settlor and Vistra acting as the trustee. The beneficiaries of The James'
Family Trust are CHEUNG Shui Ying and her family members.

DIRECTORS’ RIGHT TO ACQUIRE SHARES

Save as otherwise disclosed in this report, at no time during the Reporting Period, had any
rights to acquire benefits by means of the acquisition of shares or debentures of the Company
been granted to any Director or their respective spouse or children under |8 years old, or
had any such rights been exercised by them; or was the Company, its holding company or
its subsidiaries a party to any arrangement which enabled the Directors, or their respective

spouse or children under 18 years old, to acquire such rights in any other body corporate.
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INTERESTS OF SUBSTANTIAL SHAREHOLDERS

As at 3| December 2025, the persons (other than a Director or chief executive of the
Company) who had interests or short positions in the Shares or underlying Shares as
recorded in the register maintained by the Company under Section 336 of the SFO were as

follows:

DIRECTORS’ REPORT
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TERR D

FR2025F 12831 B U TFTALT (EEHAR
ARETEABRRIN RRMD ABR RS F
BRERBRALRREESRBERAE
BEEENECMIERAREWT -

Long positions in Shares R RRIFE
Approximate
percentage of
Name of substantial Shareholders Nature of interest Number of shares (" shareholding ®
TERRRE Hh EmitE RIPEEB" BARET DL
Sinomax Enterprises ) Beneficial owner 1,275,906,000(L) 7291%
BDEE () BHIEA A
Vistra Trust (BVI) Limited ("Vistra™") © Trustee of various trusts 1,275,906,000(L) 7291%
Vistra Trust (BVI) Limited (I Vistra ]) @) EZEIEAESET TN
Notes: BT
The letter “L"" denotes long position. FEILEEE-

2. The percentage is compiled based on the total number of 1,750,002,000 Shares in issue as at
31 December 2025.

3. Sinomax Enterprises is legally owned as to 30%, 109%, 30%, 10% and 20% by Chi Fan Holding
Limited, Wing Yiu Investments Limited, The James" Family Holding Limited, Venture Win
Holdings Limited and Vision Youth Limited, respectively, and beneficially owned in the same
proportion by The Frankie Trust, The Cheung's Family Trust, The James’ Family Trust, The Feng

Chen'’s Family Trust and The Lam'’s Trust, respectively.

4. Vistra acts as the trustee of The Frankie Trust, The James' Family Trust, The Cheung's Family
Trust and The Feng Chen's Family Trust, respectively. The beneficiaries of The Frankie Trust are
Mr. LAM Chi Fan and his family members. The beneficiaries of The Cheung's Family Trust are
Mr. CHEUNG Tung and his family members. The beneficiaries of The James' Family Trust are Ms.
CHEUNG ShuiYing and her family members. The beneficiaries of The Feng Chen's Family Trust

are Mr. CHEN Feng and his family members.

2. ZEDETRER2025F 12831 BB TR
H48201,750,002,00008 51 & o
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Yiu Investments Limited~The James' Family
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BVision Youth Limited7} Bl & % B 5 30%
10%~30% 10%K20%# & » I FFrankiefs
B REKIEE  James KK EEREEX
REFD AR BEER
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CONNECTED TRANSACTIONS

During the Reporting Period, the Group had continuing connected transactions and connected
transactions with certain connected persons, details of which have been disclosed in the
announcements of the Company dated |5 April 2021, 17 November 2021, 21 December
2022, 28 November 2023, 16 September 2024, 10 December 2024, 4 August 2025, 19
September 2025 and 19 December 2025. Certain continuing connected transactions are
exempt from one or more of the reporting, announcement, circular (including independent
financial advice), shareholders” approval and annual review requirements for the purpose of
Chapter [4A of the Listing Rules.

The following are the continuing connected transactions and connected transactions of the
Group during the Reporting Period that are subject to the reporting and annual review
requirements but otherwise exempt from the shareholders’ approval requirement pursuant to
Chapter [4A of the Listing Rules:

Continuing Connected Transactions

(i) Sale of foams by the Company to Gu Jia Household Co., Limited* (B3¢ 5/ i@ 17
BIRZAE]) (“Gu Jia Household”)

Sinomax Kuka is an indirect non-wholly owned subsidiary of the Company and is
owned as to 51% by the Group and 40% by Gu Jia Household. As a substantial
shareholder of a subsidiary of the Company, Gu Jia Household is a connected person
of the Company. As such, each subsidiary of Gu Jia Household is an associate of Gu Jia

Household and hence a connected person of the Company.

On 30 December 2016, Haining Sinomax Trading Co. Limited (“Haining Sinomax")
and Sinomax Kuka entered into a procurement agreement (the “Original Haining
Procurement Agreement”) with Gu Jia Household and its subsidiaries to govern
the sale and purchase of polyurethane foams between Haining Sinomax, Sinomax
Kuka and Gu Jia Household and its subsidiaries for the term commencing from |
January 2017 and ending on 31 December 2017, after the expiry of the procurement
agreement between, among others, Haining Sinomax and Gu Jia Household entered
into in 2016. On | November 2017, the Original Haining Procurement Agreement was
superseded by a revised procurement agreement (the “Revised Haining Procurement

Agreement”).
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On 30 December 2016, Sinomax (Zhejiang) Polyurethane Household Products
Limited* (B3R (VD) BMABERERARAERALE) ("Sinomax Zhejiang”),
an indirect wholly-owned subsidiary of the Company, entered into a renewed
procurement agreement (the “2017 Renewal Zhejiang Procurement Agreement’)
with Hangzhou Gu Jia Bedding Co, Limited* (IMEXKERBRAR) (‘Gu Jia
Bedding"), a direct wholly-owned subsidiary of Gu Jia Household, to govern the sale
and purchase of polyurethane foams between Sinomax Zhejiang and Gu Jia Bedding
for the term commencing from | January 2017 and ending on 3| December 2017,
after the expiry of the procurement agreement between Sinomax Zhejiang and Gu Jia
Bedding entered into in 2016.

On 19 December 2017, in view of the prospective expiry of the revised Original
Haining Procurement Agreement (as superseded by the Revised Haining Procurement
Agreement) and the 2017 Renewal Zhejiang Procurement Agreement on 3l
December 2017, the Company as supplier entered into a new procurement agreement
(the “2018-2020 Gu Jia Procurement Agreement”’) with Gu Jia Household as
purchaser for the sale and purchase of polyurethane foams for the three financial years
commencing from | January 2018 and ending on 3| December 2020.

On 18 December 2020, in view of the prospective expiry of the 2018-2020 Gu Jia
Procurement Agreement on 3| December 2020, the Company as supplier entered
into a renewal agreement (the “Original 2021-2023 Gu Jia Procurement Agreement ')
with Gu Jia Household as purchaser for the sale and purchase of polyurethane foams
for the three financial years commencing from | January 2021 and ending on 3l
December 2023.

On 17 November 2021, the Original 2021-2023 Gu Jia Procurement Agreement was
superseded by a revised procurement agreement (the “Revised 2021-2023 Gu Jia
Procurement Agreement”) to revise the annual caps in respect of the annual maximum
aggregate amounts in respect of the transactions under the Original 2021-2023 Gu
Jia Procurement Agreement based on internal estimates and the anticipated growth in
business.

On 28 November 2023, in view of the prospective expiry of the Revised 2021-2023
Gu Jia Procurement Agreement on 31 December 2023, the Company as supplier
entered into a renewal agreement (the “2024-2026 Gu Jia Procurement Agreement’’)
with Gu Jia Household as purchaser for the sale and purchase of polyurethane foams
for the three financial years commencing from | January 2024 and ending on 3l

December 2026.
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Details of the terms of the Original 2021-2023 Gu Jia Procurement Agreement,
the Revised 2021-2023 Gu Jia Procurement Agreement, the 2024-2026 Gu Jia
Procurement Agreement and the transactions contemplated thereunder were set out
in the announcements of the Company dated 18 December 2020, 29 December 2020,
|7 November 2021 and 28 November 2023.

The annual caps determined by the Directors in respect of the annual maximum
aggregate value for such continuing connected transactions under the 2024-2026 Gu Jia
Procurement Agreement are as follows:

2024-2026 Gu Jia Procurement Agreement
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For the year ended 31 December 2024
HBE04ENA3IHLEEE

RMB400.0 million
ARE4000BE T

For the year ending 3|1 December 2025
BE205E1A3IHEEE

RMB460.0 million
ARE4600BETT

For the year ending 3|1 December 2026
HE206E12A3 I HIEEE

RMB530.0 million
ARES300BE T

The total amount of sales to Gu Jia Household pursuant to the 2024-2026 Gu Jia
Procurement Agreement for the year ended 3| December 2025 was approximately
RMB210.5 million (equivalent to approximately HK$228.7 million).
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(i) Continuing Connected Transactions Under Rule 14A.60 of the Listing Rules (i)  IRIELFHEIFI4A0E 2 1B HEX S
On 4 August 2025, Treasure Range Holdings Limited (“Treasure Range”), a wholly- 22025885 4H » Treasure Range
owned subsidiary of the Company, M Logistical Holdings B.V. (‘M Logistical”) and Holdings Limited (T Treasure Range ]’
M DK Holdings ApS (“MDKH", together with its subsidiaries, the “MDKH Group”) KABZZEWEAT) "M Logistical
entered into a share subscription agreement (the “Subscription Agreement”), Holdings B.V. (TM Logistical |) £M
pursuant to which the MDKH agreed to issue and Treasure Range agreed to subscribe DK Holdings ApS (TMDKHJ > &EEH
for certain class A ordinary share(s) of MDKH (the “Subscription”). Following the iN=RN=TF ME@ TMDKH&® ) 511
Subscription, the Group's equity interest in MDKH increased to 55% and MDKH Ml EwmaE (TRBRE) »#BIt
became an indirect subsidiary of the Company. As a result, each of M Logistical (being MDKHRE B 81T M Treasure Range[d
a shareholder of MDKH holding 45% of the equity interest in MDKH following the B wﬁ%MDKHE’J%:FA ZEk (M3
Subscription) and Samuel B. Malouf and Kacie Malouf (being the ultimate beneficial BEIE)  XABEFTETNE AEE
owners of MDKH and M Logistical) (the “M Logistical Owners”), as a substantial JEMDKHBIBE #E I8 £55% > MDKHAK
shareholder of a subsidiary of the Company, became a connected person of the RAEAANBZBEMNBAS AL M
Company at the subsidiary level. Logistical (1N 538 BB B BMDKHER

R FFAEMDKH 45%8 1) M KSamuel
B. MaloufBiKacie Malouf (AMDKH&
M LogisticalZ RRBmEA A M
Logistical R B &) & BIEA AR BM
BRABAZEZRR MASRENH
BRAEEEZHEAL
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Prior to the Subscription, the MDKH Group had been granted certain rights to sell
and manufacture certain goods and merchandise incorporating certain trademarks,
service marks, trade names, merchandising rights, symbols, patents and copyrights
identified trademarks, service marks, trade names, merchandising rights, symbols,
patents and copyrights (the “Licensed Property”) of Sky Bacon Technology Holdings,
LLC (the “Licensor”) by the Licensor's affiliates during its ordinary and usual course
of business. Further; on 17 July 2025, (a) Sinomax International Trading Limited, being
a wholly-owned subsidiary of the Company (the “Licensee 1”), and the Licensor
entered into the license agreement (the “License Agreement |") in respect of the
grant of certain rights by the Licensor to the Licensee | to sell and manufacture certain
goods and merchandise incorporating the Licensed Property worldwide, excluding
the United States of America, Mexico and India, and Licensee | in turn entered into a
corresponding sub-license agreement (the “Sub-license Agreement 1) with EverRest
ApS, being a wholly-owned subsidiary of MDKH; and (b) Sinomax USA, Inc. (the
“Licensee 2"), being a wholly-owned subsidiary of the Company, and the Licensor
entered into the license agreement (the “License Agreement 2", together with the
License Agreement |, collectively the “License Agreements”) in respect of the grant of
certain rights by the Licensor to the Licensee 2 to sell and manufacture certain goods
and merchandise incorporating the Licensed Property in the United States of America,
and Licensee 2 in turn entered into a corresponding sub-license agreement (the “Sub-
license Agreement 2", together with the Sub-license Agreement |, collectively the
“Sub-license Agreements”) with EverRest US, LLC, being a wholly-owned subsidiary of
MDKH. Pursuant to the above arrangements, the MDKH Group has been in essence
continued to be granted certain rights to continue to sell and manufacture certain
goods and merchandise incorporating the Licensed Property by the Licensor during its
ordinary and usual course of business.

The Licensor; a subsidiary of a company wholly-owned by the M Logistical Owners, is
an associate of the M Logistical Owners pursuant to Rule 14A.12(1)(c) of the Listing
Rules and hence became a connected person of the Company at the subsidiary
level. Hence, following the Subscription, the License Agreements and the continuing
transactions contemplated thereunder became continuing connected transactions of
the Company under Chapter [4A.60(1) of the Listing Rules, while the transactions
contemplated under the Sub-License Agreements became the transactions within
members of the Group as each of the Sub-licensees became an indirect subsidiary of
the Company upon Closing. During the Reporting Period, the transaction amount was
USD495,491 (equivalent to HK$3,864,830).
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Details of the terms of the License Agreements and the transactions contemplated

thereunder were set out in the announcements of the Company dated 4 August 2025.

Continuing Connected Transactions on 19 September 2025

Prior to the Subscription, on 15 December 2023, EverRest ApS (the “Seller”), a wholly-
owned subsidiary of MDKH, and Soak and Sleep Limited (the “Buyer”), an indirect and
non-wholly owned subsidiary of M Logistical, entered into the Sourcing and Supply
Agreement the “Existing Agreement”) in respect of the sourcing and supply of the
bedding and home furnishings products sourced and to be sourced from the external
manufacturer(s) by the Seller (the “Products”) setting out the general principles and
mechanism for the sourcing and supply of the Products which has been conducted in
the ordinary and usual course of business. Following the Subscription, EverRest ApS
has become an indirect subsidiary of the Company, and each of M Logistical and the
M Logistical Owners, as a substantial shareholder of a subsidiary of the Company, is
a connected person of the Company at the subsidiary level. Soak and Sleep Limited,
an indirect and non-wholly owned subsidiary of M Logistical, is an associate of M
Logistical pursuant to Rule [4A.13(1)(c) of the Listing Rules and hence is a connected
person of the Company at the subsidiary level. In compliance with the Listing Rules,
on 19 September 2025 (after trading hours), the Seller and the Buyer entered into a
supplemental agreement (the “Supplemental Agreement”) to supplement the Existing
Agreement by setting the Term and Annual Caps for the transactions contemplated
thereunder. The Existing Agreement (as amended and supplemented by the
Supplemental Agreement) and the transactions contemplated thereunder has become
continuing connected transactions of the Company under Chapter 14A of the Listing

Rules.

During the Reporting Period, the transaction amount was DKK19.7 million (equivalent

to approximately HK$23.9 million).
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Details of the terms of the Existing Agreement (as amended and supplemented by the
Supplemental Agreement) and the transactions contemplated thereunder were set out

in the announcement of the Company dated |19 September 2025.

Pursuant to Rule 14A.55 of the Listing Rules, the independent non-executive Directors
have reviewed the above continuing connected transactions for the Reporting Period

and confirmed that the transactions have been entered into:

(@) inthe ordinary and usual course of the business of the Group;

(b)  on normal commercial terms; and

() in accordance with the relevant agreements governing them and on terms
that are fair and reasonable and in the interests of the Company and the

Shareholders as a whole.

The Company's auditor was engaged to report on the Group’s continuing connected
transactions in accordance with Hong Kong Standard on Assurance Engagements 3000
(Revised) “Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 (Revised) “Auditor’s Letter
on Continuing Connected Transactions Under the Hong Kong Listing Rules” issued
by the Hong Kong Institute of Certified Public Accountants. The auditor has issued
the unqualified letters containing the findings and conclusions in respect of the above

continuing connected transactions in accordance with Rule 14A.56 of the Listing Rules.
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Lease agreement between Dongguan Sinohome Limited* (585 &4 3¢ /& /i mn B IR
2 8]) (“Dongguan Sinohome”) and Dongguan Donglian Furniture Co., Ltd.* (5
FHEFERERZAE) (“Dongguan Donglian”)

Dongguan Donglian is indirectly wholly-owned by Sinomax Enterprises, one of the
controlling Shareholders of the Company. Dongguan Donglian is therefore an associate

of Sinomax Enterprises and a connected person of the Company.

On 2 December 2013, Dongguan Sinohome, as tenant, entered into a lease agreement
(the “Lease Agreement of Dongguan Sinohome™) with Dongguan Donglian, as landlord,
for the lease of certain premises situated at No. | Dajieling Road, Shahu Village, Tang Xia
Town, Dongguan, Guangdong Province, PRC (the “Dongguan Premises”) for a term of

slightly more than two years at a monthly rental of approximately RMB695,000.

On 18 December 2015, Dongguan Sinohome entered into a renewal lease agreement
(the “Renewal Dongguan Lease Agreement”) with Dongguan Donglian for the lease
of the Dongguan Premises for a term of three years commencing from | January 2016
and ending on 31 December 2018 at a monthly rental of approximately RMBI.3 million

after the expiry of the Lease Agreement of Dongguan Sinohome.

On 18 December 2018, Dongguan Sinohome entered into a renewal lease agreement
(the “2019-2021 Dongguan Lease Agreement”) with Dongguan Donglian for the lease
of the Dongguan Premises for a term of three years commencing from | January 2019
and ending on 3| December 2021 at a monthly rental of approximately RMB660,000

after the expiry of the Renewal Dongguan Lease Agreement.
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On 17 November 2021, Dongguan Sinohome entered into a renewal lease agreement
(the “2022 Dongguan Lease Agreement”) with Dongguan Donglian for the lease of
the Dongguan Premises for a term of one year commencing from | January 2022 and
ending on 31 December 2022 at a monthly rental of approximately RMB,330,000
after the expiry of the 2019-2021 Dongguan Lease Agreement.

On 21 December 2022, Dongguan Sinohome entered into a renewal lease agreement
(the 2023 Dongguan Lease Agreement”) with Dongguan Donglian for the lease of
the Dongguan Premises for a term of one year commencing from | January 2023 and
ending on 3| December 2023 at a monthly rental of approximately RMB720,000 after
the expiry of the 2022 Dongguan Lease Agreement.

On 28 November 2023, Dongguan Sinohome entered into a renewal lease agreement
(the “2024 Dongguan Lease Agreement”) with Dongguan Donglian for the lease of
the Dongguan Premises for a term of one year commencing from | January 2024 and
ending on 3| December 2024 at a monthly rental of approximately RMB750,000 after
the expiry of the 2023 Dongguan Lease Agreement.

On |6 September 2024, Dongguan Sinohome entered into the supplemental lease
agreement to the 2024 Dongguan Lease Agreement (the “Supplemental Agreement”)
with Dongguan Donglian for the lease of the certain premises situated on the parcel
of land situated at No. | Dajieling Road, Shahu Village, Tang Xia Town, Dongguan,
Guangdong Province, PRC* (FEIERE R 5 miBEED M KAE5EEE 15
with an aggregate area of 18,000 sq.m. for a term of 3 months commencing on |
October 2024 and ending on 3| December 2024 at a monthly rent of approximately
RMB352,800.

On 10 December 2024, Dongguan Sinohome entered into a renewal lease agreement
(the “2025 Dongguan Lease Agreement”) with Dongguan Donglian, as landlord, for
the lease of certain premises situated at No. | Dajieling Road, Shahu Village, Tang Xia
Town, Dongguan, Guangdong Province, PRC (the “Dongguan Premises”) for a term
of one year commencing from | January 2025 and ending on 3| December 2025
at a monthly rental of approximately RMBI,102,500 after the expiry of the previous
lease agreement for the period commencing from | October 2024 and ending on 31
December 2024.
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On 19 December 2025, Dongguan Sinohome entered into a renewal lease agreement
(the "2026 Dongguan Lease Agreement”) with Dongguan Donglian for the lease of
the Dongguan Premises for a term of one year commencing from | January 2026 and
ending on 31 December 2026 at a monthly rental of approximately RMB,300,000
after the expiry of the 2025 Dongguan Lease Agreement.

Details of the terms of the Lease Agreement of Dongguan Sinohome, the Renewal
Dongguan Lease Agreement, the 2019-2021 Dongguan Lease Agreement, the
2022 Dongguan Lease Agreement, the 2023 Dongguan Lease Agreement, the 2024
Dongguan Lease Agreement, the Supplemental Agreement, the 2025 Dongguan Lease
Agreement and the 2026 Dongguan Lease Agreement, the transactions contemplated
thereunder were set out in the Prospectus and the announcements of the Company
dated 18 December 2015, 18 December 2018, 17 November 2021, 21 December
2022, 28 November 2023, 16 September 2024, 10 December 2024 and |9 December
2025.

Lease agreement between Sinomax Kuka and Zhejiang Puruimei Industry Co., Ltd.*

(HIBHEEXERAE) (“Zhejiang Puruimei”)

Sinomax Kuka is an indirect non-wholly-owned subsidiary of the Company. Zhejiiang
Puruimei is beneficially wholly-owned by Mr. Qian Hong Xiang (“Mr. Qian"), who is a
director of Sinomax Kuka, an indirect non-wholly owned subsidiary of the Company.
Zhejiang Puruimei is therefore an associate of Mr: Qian and a connected person of the

Company.

On | January 2018, Sinomax Kuka entered into a lease agreement (the “2018-2020
Haining Lease Agreement”) with Zhejiang Puruimei, pursuant to which Zhejiang
Puruimei agreed to lease to Sinomax Kuka certain buildings and warehouses situated
on the parcel of land situated at No. 99, Qi Chao Road, Haining Agriculture Foreign
Integrated Development Area, Zheijiang, the PRC* (FEIHI & /8= BEH Mz
G EBEIER993%) (the “Land”) with an aggregate area of approximately 18,209
sq.m. for a fixed term commencing from | January 2018 and ending on 31 December
2020 at a monthly rent (exclusive of management fees and other outgoing charges and
expenses) of RMB411,522.80 (equivalent to approximately HK$452,675.08), subject to

an increase at the rate of 5% annually.
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On 15 November 2019, Sinomax Kuka entered into a supplemental lease agreement
(the “2019 Supplemental Haining Lease Agreement”) with Zhejiang Puruimei, pursuant
to which Zhejiang Purimei agreed to lease to Sinomax Kuka: (i) the second floor of a
certain building situated on the Land with an aggregate area of approximately 2,706
sqm. for a fixed term commencing from 16 November 2019 to 30 August 2020;
and (i) certain buildings and warehouses situated on the Land with an aggregate
area of approximately 6,469 sqm. for a fixed term commencing from 16 November
2019 to 31 December 2020, at a monthly rent (exclusive of management fees and
other outgoing charges and expenses) of RMB48,302.10 (equivalent to approximately
HK$53,13231) and RMB149,242.88 (equivalent to approximately HK$164,167.17),

respectively.

On 18 December 2020, in view of the prospective expiry of the 2018-2020 Hainnig
Lease Agreement (as supplemented by the Supplemental Haining Lease Agreement)
on 31 December 2020, Sinomax Kuka entered into a lease agreement (the “2021-
2023 Haining Lease Agreement”) with Zhejiang Puruimei, pursuant to which Zhejiang
Puruimei agreed to lease to Sinomax Kuka certain buildings and warehouses situated
on the Land with an aggregate area of approximately 23,946.9 sqm. for a fixed term
commencing from | January 2021 and ending on 31 December 2023 at a monthly
rent (exclusive of management fees and other outgoing charges and expenses) of
RMB592,097.41 (equivalent to approximately HK$696,585.19), subject to an annual

increase at the rate of 5%.
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On 17 November 2021, Sinomax Kuka entered into a supplemental agreement (the
2021 Supplemental Haining Lease Agreement’) with Zhejiang Puruimei, pursuant
to which Zhejiang Purimei agreed to lease to Sinomax Kuka: (i) certain buildings and
warehouses situated on the Land with an aggregate area of approximately 526
sq.m. for a term of 25 months commencing on | December 2021 and ending on 31
December 2023 at a monthly rent (exclusive of management fees and other outgoing
charges and expenses) of RMB51,416 (equivalent to approximately HK$62,702), and
(i) certain portion of the second floor of a certain building situated on the Land
with an aggregate area of approximately |,801 sqm. for a term of seven months
commencing on | December 2021 and ending on 30 June 2022 at a monthly
rent (exclusive of management fees and other outgoing charges and expenses) of
RMB35,480 (equivalent to approximately HK$43,268).

On 28 November 2023, in view of the prospective expiry of the previous 2021-2023
lease agreement (as supplemented by the relevant supplemental lease agreement)
on 31 December 2023, Sinomax Kuka entered into a lease agreement (the “2024-
2026 Haining Lease Agreement”) with Zhejiang Puruimei, pursuant to which Zhejiang
Puruimei agreed to lease to Sinomax Kuka certain buildings and warehouses situated
on the parcel of land situated at No. 99, Qi Chao Road, Haining Agriculture Foreign
Integrated Development Area, Zheijiang, the PRC* (EIAHTI & /B2 B E MR
G & BB EE995%) (the “Land”) with an aggregate area of approximately 24,776
sqm. for a fixed term of three years commencing on | January 2024 and ending
on 31 December 2026 at a monthly rent (exclusive of management fees and other
outgoing charges and expenses) of RMB665340.50 (equivalent to approximately
HK$723,196.20).
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On 19 December 2025, Sinomax Kuka entered into a supplemental agreement (the
2025 Supplemental Haining Lease Agreement”’) with Zhejiang Puruimei, pursuant to
which Zhejiang Purimei agreed to lease to Sinomax Kuka (i) the third floor of Building
No. 8 situated on the Land with an aggregate area of approximately 1,480 sqm. at a
monthly rent (exclusive of management fees and other outgoing charges and expenses)
of RMB30,591.6 (equivalent to approximately HK$33,344.8), and (i) the fourth floor
of Building No. | situated on the Land with an aggregate area of approximately 973
sg.m. at a monthly rent (exclusive of management fees and other outgoing charges and
expenses) of RMB28,158.6 (equivalent to approximately HK$30,692.9), each for a term

of one year commencing from | January 2026 and ending on 3| December 2026.

Pursuant to HKFRS 16, leases shall be recognised as right-of-use assets in the Group's
consolidated statement of financial position for the accounting period on or after
| January 2019. Accordingly, the entering into of the 2018-2020 Haining Lease
Agreement, the 2019 Supplemental Haining Lease Agreement, the 2021-2023 Haining
Lease Agreement, the 2021 Supplemental Haining Lease Agreement, the 2024-2026
Haining Lease Agreement and the 2025 Supplemental Haining Lease Agreement by the
Group shall be regarded as an one-off acquisition of assets of the Group under Rule
[4A.24(1) of the Listing Rules.

Details of the terms of the 2018-2020 Haining Lease Agreement, the 2019
Supplemental Haining Lease Agreement, the 2021-2023 Haining Lease Agreement,
the 2021 Supplemental Haining Lease Agreement, the 2024-2026 Haining Lease
Agreement, 2025 Supplemental Haining Lease Agreement and the transactions
contemplated thereunder were set out in the announcements of the Company dated
I8 November 2019, 18 December 2020, 24 December 2020, |7 November 2021, 28
November 2023 and 19 December 2025.

In the opinion of the Board, the Company has complied with the requirements under Chapter
[4A of the Listing Rules in respect of all the continuing connected transactions and connected
transactions entered into by the Group during the Reporting Period and all of the above
continuing connected transactions and connected transactions were entered into in the

manners stated above.
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BUSINESS REVIEW

A fair review of the business of the Group and an analysis of the Group's financial performance
for the Reporting Period using financial key performance indicators can be found in the
sections headed “Financial Highlights” and “Management Discussion and Analysis” on pages 6

to 7 and pages 10 to |5 of this report, respectively.

Environmental Policy and Performance

In conducting its business, the Group's objective is to minimise the adverse effects of
its operations on the environment. In addition, in order to comply with the applicable
environmental protection laws, the Group has established an environmental management
system in its operations in accordance with ISO 14001:2015 international standards. The
environmental management system will be reviewed from time to time in order to reduce
risks related to environmental issues. The Group has complied with a number of PRC
environmental protection laws in connection with water pollutants, air pollutants, solid waste
pollutants, as well as noise pollution generated from its manufacturing operations. During the
Reporting Period, the Group was in compliance with the applicable PRC laws and regulations
on environmental protection and was not subject to any fines or legal action resulting from
incidents of non-compliance with any applicable PRC environmental laws or regulations, nor

was there any threatened or pending action by any PRC environmental regulatory authority.

Details of the Group's environmental policy and performance are set out in the Environmental,

Social and Governance Report on pages 72 to 158 of this report.

Compliance with Relevant Laws and Regulations

During the Reporting Period, as far as the Company is aware, there was no material breach
of or non-compliance with applicable laws and regulations by the Group that has a significant

impact on the business and operations of the Group.

Relationship with Employees, Suppliers, Customers, and other Stakeholders

Details of the Group's relationship with employees, suppliers, customers and other
stakeholders are set out in the Environmental, Social and Governance Report on pages 72 to

158 of this report.
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PRINCIPAL RISKS AND UNCERTAINTIES

(1

Risk of customer concentration

During the Reporting Period, sales to the Group’s top five customers accounted for
approximately 23.8% (FY2024: approximately 28.7%) of the Group's total revenue, with
one customer in the Group's export sales segment accounting for approximately 6.5%

(FY2024: approximately 8.6%) of the Group's total revenue.

The Group has not entered into any long-term agreements with these top five
customers. Their purchases are on an order-by-order basis. The Group cannot
guarantee that it will be able to maintain stable relationships with its key customers.
A substantial decrease of purchases could adversely affect product sales, financial

condition and results of operations of the Group.

The Group will continue to diversify its customer portfolio by actively searching for
new customers and seeking opportunities for strategic acquisition in order to capture

more customers in different markets.

Risk of changing economic conditions

To manage the risk of economic fluctuation in the world, the Group is trying to
diversify its investments geographically. In particular, the Group's factories in the US and

Vietnam have started operations and are expected to generate profit in the future.

Risk of deterioration in the value of the Group’s brands

The Group is dependent on the goodwill in its brands for the continued success and
growth of its business. In particular, the Group relies on sales of its “Sinomax” branded
products in Hong Kong and the PRC, and products under other brands owned by or
licensed to it in other territories. Adverse publicity or regulatory or legal action against
the Group could damage the reputation and brand images of and discourage long-term

demand for the Group'’s products.
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The Group continues to adopt its strategy to promote its brand names through
different marketing schemes. The Group also uses multi brands strategy to promote
more brands like “Zeo-Sleep”, “PureLUX", “Dream Serenity”, “ComforZen", “Zleepy",
“Tung Ah", “LINENSPA”, “"LUCID", "MALOUF" and "VIBE" so as to reduce the risk of

reliance on and deterioration of a particular brand.

Risk of volatility in the pricing of raw materials

The Group is exposed to commodity price risks resulting from fluctuation of prices
of chemicals including polypropylene glycol and toluene diisocyanate, which are the
principal raw materials for the production of polyurethane foams. The Group has not
entered into any long-term agreement with any of its raw materials suppliers, nor has
it entered into any hedging arrangements or transactions to reduce the exposure to

fluctuations in raw materials costs.

The Group implements a cost-plus pricing policy in the segments of export sales and
polyurethane foam sales. Price quotations for orders are negotiated in an order-by-
order basis. In determining the product prices, the Group usually takes into account
various factors such as production costs (including costs of raw materials), production
cycle, transportation costs, product types, specification, market price and global

economic conditions.

Risk of compliance with laws and regulations

The Group's business is subject to Hong Kong, PRC, Vietnam, Denmark and US
laws and regulations. Any failure to comply with laws and regulations could result
in legal proceedings and expose us to civil and/or criminal liabilities. The long
term development of our business largely depends on a steady legal environment.
Unanticipated changes in policies and regulatory practices may adversely affect our
business. The Group will continue to manage and ensure the highest compliance

standard with first-rate independent legal services.
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PROSPECTS

A description of the likely future development in the Group's business is provided in the

section headed “Management Discussion and Analysis” on pages 10 to 15 of this report.

SHARE OPTION SCHEME

The Company did not adopt any share scheme pursuant to Chapter |7 of the Listing Rules
during the Reporting Period ended 3| December 2025 and up to the date of this annual

report.

Accordingly, no share options or awards were granted, exercised, cancelled or lapsed during
the year under review, and there were no outstanding share options or awards as at 3|

December 2025.

PRE-EMPTIVE RIGHTS

The articles of association of the Company and the Companies Act (As Revised) of the
Cayman Islands do not entitle any Shareholder to any pre-emptive right or other similar rights

to subscribe for the Shares.

PURCHASE, SALES OR REDEMPTION OF SHARES

Neither the Company nor any of its subsidiaries has purchased, sold or redeemed any Shares
(including sale of treasury shares) during the Reporting Period. The Company did not hold any

treasury shares as at 3|1 December 2025.
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RELATED PARTY TRANSACTIONS

Details of the significant related party transactions undertaken by the Group during the
Reporting Period are set out in note 35 to the consolidated financial statements. The
Company has complied with the applicable requirements under the Listing Rules for those
related party transactions conducted during the Reporting Period which constituted non-
exempt connected transactions under the Listing Rules, namely the transactions relating
to repayment of operating lease as disclosed in Note 35, which were the transactions
contemplated under the 2025 Dongguan Lease Agreement (as amended and supplemented
by the Supplemental Agreement) and constituted connected transactions of the Group under
Chapter [4A of the Listing Rules, details of which have been disclosed in the paragraph
headed “Connected Transactions - (i) Lease agreement between Dongguan Sinohome
Limited* (R5=EHZKBRMAMRATD) (‘Dongguan Sinohome") and Dongguan Donglian
Furniture Co, Ltd* (RERMHREBRRAE]) (‘Dongguan Donglian”)” of the Directors
Report on pages 24 to 47 of the 2025 Annual Report. Save for the aforementioned, other
related party transactions set out in Note 35 to the financial statement did not constitute
connected transaction/continuing connected transactions under Chapter 14A of the Listing

Rules.

MAJOR SUPPLIERS AND CUSTOMERS

During the Reporting Period, the aggregate purchases from the Group's five largest suppliers
accounted for approximately 34.3% of the Group's total purchases. The Group's largest
supplier accounted for approximately 12.3% of the Group's total purchases. The average length

of relationship with the Group's five largest suppliers was approximately 10.8 years.

During the Reporting Period, the aggregate sales to the Group's five largest customers
accounted for approximately 23.8% of the Group's total revenue. The Group's largest
customer accounted for approximately 6.5% of the Group's total revenue. The average length

of relationship with the Group's five largest customers was approximately | 1.5 years.

None of the Directors or any of their close associates or any Shareholder (which to the
knowledge of the Directors owns more than 5% of the issued shares of the Company) had
a beneficial interest in the Group's five largest customers or suppliers during the Reporting

Period.
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PROFESSIONAL TAX ADVICE

If any Shareholders has any doubt about the taxation implication of purchasing, holding,
disposing of, dealing in, or exercise of any rights in relation to the Shares, they are advised to

consult their own professional advisers.

CORPORATE GOVERNANCE

The principal corporate governance practices adopted by the Company are set out in the

Corporate Governance Report on pages 48 to 71 of this report.

SUFFICIENCY OF PUBLIC FLOAT

The Company confirms that it has complied with the requirements under Rule 13.32B of the
Listing Rules. Based on information publicly available to the Company and to the knowledge
of the Directors, at least 25% of the Company's total issued share capital, the prescribed
minimum percentage of public float approved by the Stock Exchange and permitted under the
Listing Rules, are held by the public at all times during the Reporting Period and up to the date
of this report.

AUDITOR

The consolidated financial statements of the Company for the year ended 31 December 2025
were audited by PricewaterhouseCoopers (“PwC"), whose term of office will retire at the
close of the forthcoming AGM. A resolution for the re-appointment of PwC as the auditor of
the Company will be proposed at the AGM.

AUDIT COMMITTEE

The audited consolidated financial statements for the Reporting Period have been reviewed by

the audit committee of the Board.

This report is signed for and on behalf of the Board.

Cheung Tung

President

Hong Kong, 24 March 2026
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining high standards of corporate governance to
safeguard the interests of its Shareholders and to enhance corporate value and accountability.
The Board believes that good corporate governance provides a framework that is essential for
effective management and healthy corporate culture, thereby earning the confidence of the

Shareholders and the public.

The Company has adopted the code provisions as set out in the Corporate Governance
Code (the “CG Code") contained in Appendix CI to the Listing Rules as its own code of
corporate governance. The Company complied with and met the applicable code provisions

set out in the CG Code during the Reporting Period.

The Board will continue to monitor and review the Company's corporate governance

practices to ensure compliance with the CG Code.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted a code of conduct for the Directors and relevant employees, who
are likely to possess inside information of the Company, in their dealings in the Company's
securities. The code of conduct are on terms no less exacting than the required standard set
out in the Model Code for Securities Transactions by Directors of Listed Issuers (the “Model

Code") contained in Appendix C3 to the Listing Rules.

The Company has made specific enquiry of all Directors and all Directors confirmed that they
had complied with the required standard set out in the Model Code and the Company’s code
of conduct during the Reporting Period.

CORPORATE CULTURE

Our Company fosters a culture of integrity, innovation, teamwork and win-win. We believe
in upholding the highest standards of integrity, embracing change and creativity, working
collaboratively and creating value for all stakeholders. Our culture is the foundation of our
success, and we are committed to continuously improving it to better serve our employees,
customers, shareholders, suppliers, and communities. Our values and strategy are aligned with

our culture,
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BOARD OF DIRECTORS

Board composition

The Board currently comprises eight Directors, with four executive Directors, one non-
executive and three independent non-executive Directors. The Directors during the Reporting

Period and up to the date of this report were as follows:

Executive Directors Cheung Tung (President)

Chen Feng

Lam Kam Cheung

Lam Fei Man

Non-Executive Lam Chi Fan (Chairman)
Director

Independent Wong Chi Keung

Zhang Hwo Jie

Cheung Wah Keung

non-executive

Directors

The Board has a balance of skills and experience appropriate for the Company's business.
The independence of the independent non-executive Directors is assessed according to the
relevant rules and requirements under the Listing Rules. The Company requests the Directors
to disclose annually to the Company the number and nature of office held in public companies

or organisations and other significant commitments with an indication of time involved.

Board Diversity Policy

Pursuant to Rule 13.92 of the Listing Rules, the Board has adopted a board diversity policy
concerning the diversity of Board members. The board diversity policy outlines the factors
to be considered when deciding on the appointments of members to the Board and the
continuation of those appointments. These factors include but are not limited to gender, age,
cultural and educational background, ethnicity, professional experience, skills, knowledge, length
of service and any other factors that the Board may consider relevant and applicable from

time to time.
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Relationship between Board members

- Mr. Lam Chi Fan, the Chairman and the non-executive Director; is the uncle of Mr.
Cheung Tung, the President and an executive Director and a cousin of Ms. Lam Fei Man,

an executive Director:

- Mr. Cheung Tung, the President and an executive Director; is a nephew of Ms. Lam Fei

Man, an executive Director;

- Mr. Chen Feng, an executive Director; is a cousin of the mother of Ms. Lam Fei Man, an

executive Director; and

- Ms. Lam Fei Man, an executive Director; is a cousin of Mr. Lam Chi Fan, the Chairman of
the Board and the non-executive Director; the daughter of a cousin of Mr. Chen Feng,
an executive Director; and an aunt of Mr. Cheung Tung, the President and an executive

Director.

Save as disclosed above, there are no financial, business, family or other material/relevant
relationships among members of the Board and in particular, between the Chairman of the

Board and the president.

Responsibilities, accountabilities and contributions of the Board and management

The Board is responsible and has general power for the management and conduct of the
business of the Group. The Board oversees the businesses, strategic decisions and performance
of the Group and is collectively responsible for promoting the success of the Company by
directing and supervising its affairs. The Board also makes decisions on matters relating to
strategies and budgets, financial information, appointment and re-appointment of Directors,
dividend, adoption of accounting policies and other matters of operational significance to the

Company.

The Board has established mechanisms to ensure that independent views are available to the
Board, including providing the Directors with sufficient resources to perform their duties, and
Directors shall seek, at the Company's expense, independent professional advice to perform

their responsibilities if necessary.
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The Board shall at all times comprises at least three independent non-executive Directors
that represent at least one-third of the Board, such that there is always a strong element of

independence on the Board which can effectively exercise independent judgement.

All the Directors, including the independent non-executive Directors, are given equal
opportunity and channels to communicate and express their views to the Board and have
separate and independent access to the management of the Group in order to make informed
decisions. The Chairman of the Board will hold meetings with the independent non-executive
Directors without the involvement of other Directors at least annually to discuss any issues

and concerns.

The Board has reviewed and considered that the mechanisms have been duly implemented
and are effective in ensuring that independent views and input are available to the Board

during the year ended 31 December 2025.

The Board delegates day-to-day management and operations functions of the Company
to Board committees and senior management of the Company with clear directions and
authority framework. The Board will review periodically the delegation given to management

to ensure that they are appropriate and continue to be beneficial to the Group as a whole.

The Board has delegated specific roles and responsibilities to the Company's audit committee,
corporate governance committee, remuneration committee and nomination committee.

Details of these committees are set out on pages 55 to 62 of this report.

Chairman and President

Mr. Lam Chi Fan is the Chairman of the Board. Mr. Lam is responsible for the formulation of

the overall business strategies and business planning of the Group.

Mr. Cheung Tung is the President (equivalent to the role of a chief executive) of the Company.
Mr. Cheung is responsible for the overall management of the day-to-day operations of the

Group.

Mr. Lam Chi Fan is the uncle of Mr. Cheung Tung. However, there is a clear distinction between

the Chairman’s responsibilities and the President’s responsibilities.
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Independent non-executive Directors

The Company currently has three independent non-executive Directors, representing more
than one-third of the members of the Board, who are persons of high caliber with appropriate
professional qualifications or accounting or related financial management expertise. The
independent non-executive Directors bring a diversified range of expertise and provide checks

and balances of safeguarding the interests of Shareholders and the Group as a whole.

Each of Mr Wong Chi Keung and Mr. Zhang Hwo Jie has entered into a service contract
with the Company for a term of three years commencing from || July 2023, respectively. Dr.
Cheung Wah Keung has entered into a service contract with the Company for a term of three

years commencing from 16 June 2023.

The Company has received from all independent non-executive Directors their confirmation
of independence in respect of the independence guidelines set out in Rule 3.13 of the Listing
Rules. The Company is of the view that all independent non-executive Directors have met the

independence guidelines and are independent.

The Board and the nomination committee will undertake more rigorous review annually on
the independence of any Director who has served the Board beyond nine years, and in doing
so, the Board will also take into account the need for progressive refreshing of the Board. In
addition, when a director who has served the Board beyond nine years seeks for continued
appointment as an independent director, his/her re-appointment will also be subject to more
stringent Shareholders’ resolutions mechanism in accordance with the requirements under the

Listing Rules.

Non-executive Director

The Company currently has one non-executive Director. Mr: Lam Chi Fan has entered into
a service contract with the Company for a term of three years commencing from | August
2024.
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Board meetings

The Board meets at least four times a year and a tentative schedule for regular Board meetings
for each year is provided to Directors prior to the beginning of each calendar year. Between
scheduled regular Board meetings, Directors may approve various matters by way of passing
written resolutions. Additional Board meetings may be arranged if required. At least 14 days’
notice of a regular Board meeting shall be given and the Company aims at sending the agenda
and the accompanying board papers to Directors at a reasonable time before the intended

date of a Board meeting,

During the Reporting Period, the Board held four meetings and the Company held one

general meeting.

Board minutes are kept by the company secretary of the Company and are open for

inspection by the Directors.

The attendance records of the Directors at the Board meetings and the general meeting held

during the Reporting Period are set out as follows:
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Board meetings General meeting

attended attended
Name of Directors EENS HEEEEEERY HERRAERY
Executive Directors BITES
Cheung Tung RIR 4/4 /1
Chen Feng ) 4/4 1/1
Lam Kam Cheung B 4/4 171
Lam Fei Man MEZ 414 I/
Non-Executive Director EBRITESE
Lam Chi Fan MEF 4/4 11
Independent non-executive Directors BRIFRTES
Wong Chi Keung FE® 4/4 1/1
Zhang Hwo Jie R 4/4 171
Cheung Wah Keung SREELR 4/4 1/
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Accountability and Audit

The Directors acknowledged their responsibilities for the preparation of financial statements
of the Group to ensure that the financial statements give a true and fair view of the state
of affairs of the Group and of the results of its operation and its cashflows. In preparing the
financial statements for the Reporting Period, the Board had prepared the Group's financial
statements on a going-concern basis and in accordance with relevant accounting standards
and regulations. Board members are provided with monthly updates on the Group's financial
position, which give the Directors a clear assessment of the performance, position and

prospect of the Group.

A statement from the external auditor relating to their reporting responsibilities is set out in

the independent auditor's report on pages 159 to 166 of this report.

Continuous training and professional development for Directors

Directors must keep abreast of their responsibilities and duties and are committed to
participate in continuous professional development to develop their knowledge and skills. This

is to ensure that their contribution to the Board remains informed and relevant.

The Company provides regular updates on changes and developments relating to the Group’s
business and the legislative and regulatory environments to the Directors at regular Board
meetings. In addition, the Company organises briefing sessions to the Directors which place
emphasis on the roles, functions and duties of a listed company director, as well as the latest

developments regarding the Listing Rules and other applicable regulatory requirements.
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Individual training record of each Director during the Reporting Period is set out as follows:

EEERHRS

REPAREFTZEAFIZEROT -

Reading materials
regarding regulatory Attending seminars
updates and corporate and/or conferences

governance matters and/or briefings

RBEB RN

EEEMREE HERIER/H
Name of Directors EENS EREENME iRk HEHRE
Executive Directors HITES
Cheung Tung SRAR \ \
Chen Feng g v v
Lam Kam Cheung B v v
Lam Fei Man MR v v
Non-Executive Director FRITES
Lam Chi Fan MER v v
Independent non-executive Directors BUERTES
Wong Chi Keung FE®R v v
Zhang Hwo Jie SRk v v
Cheung Wah Keung RIER v v
BOARD COMMITTEES EFXZRE
The Company has set up four committees, namely, the audit committee, the remuneration ARBERIMNEZEG NEZEZEE

committee, the nomination committee and the corporate governance committee, for

overseeing particular aspects of the Company. The terms of reference of these committees are

available on the websites of the Company and the Stock Exchange.

"
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Audit Committee

The audit committee currently comprises three independent non-executive Directors, namely,
Mr Wong Chi Keung, Mr. Zhang Hwo Jie and Dr. Cheung Wah Keung. Mr. Wong Chi Keung
is the chairman of the audit committee. He has professional qualifications in accounting and

financial management.

The primary duties of the audit committee include, among other things:

- reviewing and monitoring the external auditor's independence and objectivity;

- recommending to the Board on the re-appointment of the external auditor and
approving its remuneration;

- reviewing the Group’s consolidated financial statements, annual reports and interim

reports before submitting them to the Board;

- overseeing the Group's financial reporting system, internal control and risk management

procedures and audit process;
- reviewing the Group's financial and accounting policies and practices of the Group; and

- meeting with the external auditor to discuss issues regarding audit at least once a year

in the absence of the management.

During the Reporting Period, the audit committee held four meetings and reviewed and
discussed with the external auditor the interim and annual results of the Group and
the relevant financial reports. It also discussed matters with respect to the Group's risk

management and internal controls and the re-appointment of external auditor:
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N [-=< VAN H
TEELARS
A summary of the work of the audit committee during the Reporting Period was as follows: REHNEZZESTIERENT

(@)  reviewed and discussed with the external auditor the annual results for the year ended () BRI REIEZHEN B E2024
31 December 2024 and the interim results for the six months ended 30 June 2025; FRANHLEFENEEXEREER
202556308 LB A BRI ;

(b)  discussed and reviewed the risk management system of the Group, reviewed the by FHHRABRAEERBEEZRA B
internal control review plan for the year ended 31 December 2024 and the interim REE2024F 1283 B IEFEANZE
financial statements for the six months ended 30 June 2025; I EBE 8 KB E2025F68308 Lk

NMER P BRE
(c)  reviewed the effectiveness of the Company's internal audit function; and (0 BREARTNEEZBENBENL ;
)4

(d)  approved and confirmed the annual audit plan for the year ended 31 December 2025. (d) HEKREIEHZE2025F128318LEE
ENFEEZE -

The attendance record of each member of the audit committee at the meetings held during EEREZEEREEERNREBRETZ

the Reporting Period is set out as follows: BEMNCEREHIIMT

Meetings attended
Name of members of audit committee ERZEENENRS HEERRH
Wong Chi Keung TER 4/4
Zhang Hwo Jie R 4/4
Cheung Wah Keung TREE 414
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Corporate Governance Committee

The corporate governance committee currently comprises three independent non-executive

Directors, namely, M- Wong Chi Keung, the chairman of the corporate governance committee,

Mr. Zhang Hwo Jie and Dr. Cheung Wah Keung.

The primary duties of the corporate governance committee include, among other things:

developing and reviewing the policies and practices of the Company on corporate

governance and making recommendations to the Board with regard to any change;

reviewing and monitoring the training and continuous professional development of

Directors and senior management on corporate governance;

reviewing and monitoring the policies and practices of the Company on compliance
with legal and regulatory requirements on corporate governance and making

recommendations to the Board with regard to any change;

developing, reviewing and monitoring the code of conduct and the corporate

governance manual applicable to Directors and employees; and

reviewing the Company's compliance with the CG Code and disclosure in the

corporate governance report.

During the Reporting Period, the corporate governance committee held one meeting to

review the Company's corporate governance policies and practices and the compliance with
the CG Code.
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BREXEELRZEENEHENREHAANE
TZERBECHAFIMT -

The attendance record of each member of the corporate governance committee at the

meeting held during the Reporting Period is set out as follows:

Meeting attended

Name of members of corporate governance committee TEERZEERENRS HEGERE
Wong Chi Keung FE® 1/
Zhang Hwo Jie TR 1/
Cheung Wah Keung RIEER 1/

HNES S

FMEEGRFEEFATESTRMUE
UFRATEF - HFMWEEGETEABIF
HITEFRELE -HtBERBIIFH
TEFRERBIREFEIFERIFNT
BEMENLE-

Remuneration Committee

The remuneration committee currently consists of the non-executive Director and two
independent non-executive Directors. The remuneration committee is chaired by Mr. Zhang
Hwo Jie, an independent non-executive Director. Other members are Dr. Cheung Wah Keung,
an independent non-executive Director and Mr. Lam Chi Fan, the Chairman of the Board and
the non-executive Director.

The primary duties of the remuneration committee include, among other things: FNEEEMNTFEREEE (BRER) :
MEBERARDLEEFRERERE
8 B % B B SR 2 2048 ~ KA B BB 5t
B o 7% 11l 7E 7 8 o BN SR R B 518
MRILERNRBANEFELHE
THEFERIEZAEBER

- studying and making recommendations or proposals to the Board for its review on —
the Company's policy and structure for remuneration of all Directors and senior
management, the Company's incentive schemes and the establishment of a formal and

transparent procedure for formulating the remuneration policies and incentive schemes;

BEERITESEREREEBNFH
MEE UHIFRTESTNFMAE

- determining the remuneration packages of all executive Directors and senior —

management and making recommendations to the Board on the remuneration of the

non-executive Directors; FERLES;
—  reviewing and approving performance-based remuneration by reference to corporate — BREZEIFAERENATERE &

SR AERFH AT K

objectives approved by the Board from time to time; and

WE RHER EHRAS T ERET
BRIDEEIERENEE

- reviewing and approving matters relating to share schemes under Chapter |7 of the —

Listing Rules.
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Details of the Directors' and senior management’s emoluments for the Reporting Period are

set out in note || to the consolidated financial statements.

During the Reporting Period, the remuneration committee held three meetings to assess the
performance of the Directors and approve Directors” and senior management's performance
bonus, after taking into consideration the comparable market practice, competitive market
condition position, individual performance and contributions of the Directors and the Group's

operating results.

The attendance record of each member of the remuneration committee at the meetings held

during the Reporting Period is set out as follows:

ERRSHEShEREEBNHMNFE
BN Ra M BRRMEE

REHR FHEEETAR=RGH 7T
EERFAURMEEZEAEREEBNE
RIEAD BE2REE T ALHHEG T5
BEMA-EFEARRREMUKREKE

BEEEE-

BEHMEEERELFERBRESHRBTZ
SEMEHHEIWT

Meeting attended

Name of members of remuneration committee NEETHENA HESERY
Zhang Hwo Jie TR 2/2
Lam Chi Fan MER 212
Cheung Wah Keung TREE 22

Nomination Committee

The nomination committee currently comprises five members, with the majority being
independent non-executive Directors. The Committee is chaired by Mr. Lam Chi Fan,
Chairman of the Board and a non-executive Director: Other members include Mr.Wong Chi
Keung, Mr. Zhang Hwo Jie, and Dr. Cheung Wah Keung, all of whom are independent non-

executive Directors, as well as Ms. Lam Fei Man, an executive Director:
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The primary duties of the nomination committee include, among other things:

reviewing the structure, size, diversity and composition of the Board, assisting the
Board in maintaining a board skills matrix, and making recommendations regarding any

proposed changes to the Board in line with the Company's strategies;

- developing and formulating relevant procedures for nomination and appointment of

directors;

- identifying suitable candidates for appointment as directors;

- supporting the Company's regular evaluation of the Board's performance; and

- assessing the independence of independent non-executive Directors.

The Company acknowledges and embraces the benefits of diversity among its Board
members. The nomination committee has a policy concerning the diversity of Board
members with measurable objectives. Selection of candidates is based on a range of diversity
perspectives, including but not limited to gender, age, cultural and educational background,
ethnicity, professional experience, skills, knowledge, length of service and the legitimate

interests of the principal Shareholders.

Currently, the Board consists of one female members, and seven male members who are of
different age, genders and with professional experience and qualifications in various aspects.
Having regard to the composition of the Board and the measurable objectives, the Company
considers that the Board composition is sufficiently diversified with a balance of gender, skills
and experience desirable for the effective management and sustainable development of
the Company. The Board targets to continue to maintain at least one female representation
on the Board. The Company will ensure that sufficient resources are available for providing
appropriate trainings and career development to develop a pipeline of potential successors to

the Board and maintain gender diversity.

EEERHRS

RLZEENIBHEOE (BRRRN) :

— BHEFENRB AB - ZRER
e MM EEFERREFIRE
= WL ER AR E AR E R MH#
HEFSFHNEHRIES

— BRKHERBARZEEZHHEBE
s

— YBAUEIEFENEBAE,
— XRARBAEHFGEFERE K
—  FAERBUFRITERNEILIE

ARBDRFALEREEEME L TIEHFR
MEm-RHEEGERIEHADIFTER
BRHNEFEMEZTIEHR - BEREA
HEEZRZHREZTERR SFREFRR
MR EFR - XEREBEER BEHE X
B REAH RBFHRURTERR
B EER a e

BR EFER—2UUEFARtREM®
BRAN MEFKR MHRTR LARET
FAEBNEXCRRER - KEZEEET
HNERKASEER AATDIREFE
MERERHZ T TABERRATEN
BENIFBERAFNMER  HERE
BrE SEFCEEETESEPRE
EL-—RUNEF - AREAREREEN
BERANREHEERIRBEERE MU
HEFGEEREARERERNZ T

BEEBRBMRAT 2005FERS

67



CORPORATE GOVERNANCE REPORT

EEERHRS

To achieve diversity at workforce level, the Group has put in place appropriate recruitment
and selection practices such that a diverse range of candidates are considered and ensure that
gender diversity is taken into account when recruiting staff members of mid to senior level.
The Group has also established talent management and training programs to provide career
development guidance and promotion opportunities to develop a broad and diverse pool
of skilled and experienced employees. During the Report Period, the Board was not aware
of any mitigating factors or circumstances which make achieving gender diversity across the

workforce (including senior management) more challenging or less relevant.

As at 3| December 2025, the employee headcount of the Group was 3,867, of which 1,866

were male and 2,001 were female.

Nomination Procedures

The Company has a nomination policy for the nomination of directors. Appointment of new
directors is first considered by the nomination committee. In considering the appointment of
a director, the nomination committee applies criteria such as relevant experience, professional
and educational background, reputation for integrity and independence as well as the diversity
in the Board. The recommendation of the nomination committee is then put to the Board for
consideration and approval. Thereafter, any Director appointed by the Board is subject to re-

election by the Shareholders at the general meeting after his/her appointment.

During the Reporting Period, the nomination committee held two meetings to review the
structure, size and composition of the Board. The attendance record of each member of the

nomination committee at the meeting held during the Reporting Period is set out as follows:

REREIBMEZ b 2EECERE
ENHRBELBEER REKZEZ T
FEN TRFEEEETSEEIREZE
HRZTb-AEETERIATEER
BAlE A RUB R RIEEREAKE
DLEvEZEZTENekE - EERE
TEK - REHN EFEFINTLERS
EES BESREER) HLTEES
BENAREENESERRIER

R2025F 12B3 I H AEBETHHA
3,867 A HA 1,866 A BB M 2,000l A5
Lo

RaEF

ANBRBEFRBVUR -MEFZZME
BEARLZEEEZ RBLEEENE
REFZIR §2ZHEMAER FXERY
BER BEBERBUMUKESFES
TEFER -RELEZE G REBHRRESR
EXEERMME-HR EFERAENE
AEFAREZERERRAG LHRRE

SE

o

REHN RRZEEERMREG R 85T
EFENRB AUKER -SRRREEE
REHERBEHRBTZEZNTHE
FIgnE

Meeting attended

HEEERHK
Lam Chi Fan MER 22
Wong Chi Keung FTE® 2
Zhang Hwo Jie R 2/2
Cheung Wah Keung TRIEER 212
Lam Fei Man* REEE* 112
* Ms. Lam Fei Man was appointed as the member of the nomination committee with effect * MESEZLTB2025F58 16BREZTAR

from 16 May 2025. Ms. Lam attended the only meeting of the nomination committee held

during the Reporting Period subsequent to her appointment.
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AUDITOR’S REMUNERATION

For the Reporting Period, the fees in respect of the audit and non-audit services provided to

the Group by Messrs. PricewaterhouseCoopers, the external auditor; are set out as follows:

EEERHRS

ZEETEE

WEHIA IS IZ BN & Bk E G 5t
MEBMOAERRMUNEZRIFEZR

BXANERFIIWMT
Fee
=
HK$'000
THT
Audit services BIZIRT 4,020
Non-audit services: IFBIZART
Reviewing the Group's interim financial information, report on BRAERTHVBER HEEREXZ L
continuing connected transactions and review of risk management ¥R &5 Ko % 5 2% 52 [ A /B e B TR e R BB 2 6
and internal control of the Group 880
4900

COMPANY SECRETARY

Mr: Lam Kam Cheung was appointed as the company secretary of the Company on 4 March
2014. The biographical details of Mr. Lam is set out in the section headed “Directors and

Senior Management” on page 18 of this report.

During the Reporting Period, Mr. Lam took no less than |5 hours of relevant professional

training.
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COMMUNICATION WITH SHAREHOLDERS

The Company respects the rights of Shareholders and seeks to facilitate the effective exercise

of those rights by ensuring that the Company communicates effectively with its Shareholders.

The Company promotes effective communication with Shareholders and encourages effective
participation by Shareholders at general meetings of the Company. To ensure a high quality
of communication and a clear of understanding with all investors and other stakeholders,
whilst complying with its statutory disclosure obligations, the Company endeavours to
provide Shareholders with ready and easy access on a timely basis to matters that affect their
investment in the Company and communicate in a clear, accurate and easy to understand
manner with investors and other stakeholders. Communications with Shareholders are mainly
maintained through the Company's interim and annual reports, announcements and circulars,
general meetings and publications on the Company's website. Shareholders may make
enquiries with the Company through channels mentioned above, and provide comments and
recommendations to the Directors. Upon receipt of enquiries from the Shareholders, the

Company will respond as soon as practicable.

The Chairman of the Board, respective Chairman of the Audit Committee, Remuneration
Committee, Nomination Committee and Corporate Governance Committee, or, in their
absence, other members of the respective board committees, will make themselves available at
the annual general meetings to meet Shareholders, answer their enquiries, and to understand

their views.

During the Report Period, an annual general meeting of the Company was held on 16
May 2025 at which all the Directors attended either in person or by electronic means to
communicate with the Shareholders. In addition, all corporate communications and regulatory
announcements were published by the Company on its website and the website of the Stock
Exchange in a timely manner The Board considers that the shareholders communication is

effective during the Report Period.
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DIVIDEND POLICY

Pursuant to the dividend policy of the Company, in deciding whether to propose a dividend
and in determining the dividend amount, the Board shall take into account the following

factors before declaring or recommending dividends:

(@  the Group's overall results of operation, financial condition, expected working capital
requirements and capital expenditure requirements, liquidity position and future
expansions plans;

(b)  the amount of retained profits and distributable reserves of the Company;

(c)  the level of the Group's debts to equity ratio, return on equity ratio and the relevant
financial covenant;

(d)  general economic conditions, business cycle of the Group's business and other internal
or external factors that may have an impact on the business or financial performance
and position of the Group;

(e)  the Shareholders’and the investors' expectation and industry's norm; and

(f)  any other factors that the Board deems relevant.
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GENERAL MEETINGS

The Board also considers that general meetings of the Company provide an useful forum
for Shareholders to exchange views with the Board. The Company shall in each year hold a
general meeting as its annual general meeting. All general meetings other than annual general

meeting shall be called extraordinary general meetings (“EGMs").

Members of the audit committee, remuneration committee, corporate governance committee
and nomination committee and the external auditor also attend the annual general meetings
to answer questions from Shareholders. Notice of annual general meetings is sent to all
Shareholders at least 2| days before the annual general meetings and the accompanying
circular also sets out details of each proposed resolution and other relevant information as
required under the Listing Rules. The voting results of annual general meetings and EGMs are
posted on the websites of the Stock Exchange and the Company on the same day of the

annual general meetings and EGMs.

SHAREHOLDERS’ RIGHTS

Rights and Procedures for Shareholders to Convene General Meetings

Any two or more members of the Company, at the date of the deposit of a written requisition
holding not less than one-tenth of the paid up capital of the Company which carries the right
of voting at general meetings, shall at all times have the right to require an EGM to be called by

the Board for the transaction of any business specified in such requisition.

The written requisition must specify the purpose of the meeting, signed by the requisitionists
and deposit it with the company secretary of the Company at the Company's principal place
of business in Hong Kong at Units 2005-2007, Level 20, Tower |, MegaBox Enterprise Square
Five, No. 38 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong.

If the Board does not within 21 days from the date of deposit of the requisition proceed duly
to convene the EGM to be held within a further 21 days, the requisitionists themselves or any
of them representing more than one-half of the total voting rights of all of them, may convene
the EGM, but any EGM shall not be held after the expiration of three months from the date of

deposit of the requisition.
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An EGM so convened by the requisitionists shall be convened in the same manner; as nearly

possible, as that in which meetings are to be convened by the Board.

Right to put enquiries to the Board

Shareholders may, at any time, direct questions or requests for information to the Directors or
management through the ‘Contact Us' section in the Company's website at www.sinomax.com

or in writing or sent by post to the Company's principal place of business in Hong Kong.

Right to put forward proposals at general meetings

As a matter of Cayman Islands laws, no members nor Shareholders are permitted to propose
new resolutions at general meetings if the intention to propose the new resolutions is not
specified in the notice convening the general meeting. However, procedures for proposing
candidate(s) for election as Directors at a Shareholder’s meeting are set out in the Corporate

Governance section of the Company's website at irsinomax.com.

INVESTOR RELATIONS

The Company believes that communicating with its Shareholders, investors and other
stakeholders by electronic means, particularly through its website, is an efficient way of
distributing information in a timely and convenient manner. The Company's website at

(wwwi.sinomax.com/group) provides the following information:

- members of the Board, terms of reference of the Board committees, key corporate

governance policies and the Company’s constitutional documents;

- latest news, announcements, financials including interim and annual reports and all

material information submitted to the Stock Exchange; and

- other information relating to the Group and its business.
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Shareholders can make any query in respect of the Group or to make request for the

Company's financial reports. The designated contact details are as follows:

By post: Sinomax Group Limited

Units 2005-2007, Level 20, Tower |,

MegaBox Enterprise Square Five,

No. 38 Wang Chiu Road, Kowloon Bay, Hong Kong
By email: ir@sinomax.com

Shareholders who have any matters relating to change of name or address, transfer of shares
and loss of share certificates, may contact the Company's Hong Kong branch share registrar,

Tricor Investor Services Limited. The contact details are as follows:

Address: Tricor Investor Services Limited
| 7/F, Far East Finance Centre
I'6 Harcourt Road, Hong Kong
Tel: (852) 2980 1333

WHISTLEBLOWING POLICY

The Group has a whistleblowing policy to provide employees and those who deal with the
Group to voice concerns, in confidence and anonymity, with the chairman or members of the
audit committee about possible improprieties in matters related to the Group. An effective
whistleblowing system can help detect and deter misconduct or malpractice in the Group. The

Group reviews the whistleblowing policy periodically to improve its effectiveness.

ANTI-FRAUD AND ANTI-BRIBERY POLICY

The Group has an anti-corruption policy under the Code of Conduct and has adopted an
anti-fraud and anti-bribery policy in February 2022 that supports anti-corruption laws and
regulations, and to promote an anti-corruption culture within the Group. The Group reviews
the policy periodically to ensure that it is operating effectively and consider whether any

changes to the policy are required.
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CONSTITUTIONAL DOCUMENTS

The Company amended and adopted the amended and restated memorandum and articles
of association of the Company on 7 June 2024, the date which the proposed amendments
were approved by the Shareholders at the 2024 Annual General Meeting, for the purposes of,
among others, reflecting and aligning with the latest requirements in relation to the expanded
paperless listing regime and the electronic dissemination of corporate communications by
listed issuers and the relevant amendments made to the Listing Rules which took effect from
31 December 2023 and making other minor amendments to the Memorandum and Articles

for corresponding as well as housekeeping changes.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for maintaining and reviewing the effectiveness of the Group’s
risk management and internal control systems. A review of the implemented systems and
procedures, including areas covering financial, operational, legal compliance controls and risk
management functions (including ESG risks), is carried out annually. The risk management and
internal control systems are implemented to minimise the risks to which the Group is exposed

and used as a management tool for the day-to-day operation of business.

The Board has, through the audit committee, reviewed and considered the Group's risk
management and internal control systems to be effective and adequate for the Reporting

Period.

No significant areas of concern that might affect the financial, operational, legal compliance

controls and risk management functions of the Group were identified.

The Group has established an organisational structure with defined levels of responsibility and
reporting procedures. The Group's internal audit department assists the Board and the audit
committee in the review of the effectiveness of the Group's risk management and internal

control systems on an ongoing basis.
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The Company has established Enterprise Risk Management Procedures to ensure safeguard of
assets and to identify, evaluate, quantify and manage existing and potential risks. Relevant rules
and regulations are adhered to and complied with, reliable financial and accounting records
are maintained in accordance with relevant accounting standards and regulatory reporting
requirements, and key risks (including ESG risks) that may impact on the Group’s performance

are appropriately identified and addressed.

The internal audit department is responsible for the operation and coordination of enterprise
risk management mechanism, which includes examining, reviewing the effectiveness of risk
management processes and systems, assessing whether risk is properly identified, assessing
significant risk reporting, and reviewing significant risk management. The internal audit
department provides risk management and internal control assessment reports to the
management on a regular or ad hoc basis. The internal audit department also regularly reviews
and reports to the audit committee and the Board on risk management and internal control

affairs. The Group will appoint external internal control consultant when necessary.

The task group on risk management is responsible for establishing the risk management
register and defining responsibilities, procedures and system of risk management, formulating
the annual risk management work plan, carrying out risk assessment, proposing the risk
management strategy, assisting the relevant departments and the enterprises in significant risk
management. It also prepares risk management performance appraisal program and conducts

annual performance appraisal and arranges risk management training.

The departmental management executes risk management strategies, solutions and crisis
management plans for significant risks, dynamically monitor significant risk associated indicators
and executes the procedures and policies of the risk management and internal controls of the

Group.
In addition to the review of risk management and internal controls undertaken within the

Group, the external auditor also assesses the effectiveness of certain key risks and internal

controls as part of their statutory audits.
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To help ensure all risks which are relevant to the Group are considered, a systematic approach

to risk identification is followed. Identifiable risk areas which are considered include:

. maintaining a safe work environment for the Group's employees;

. safeguarding and efficient use of assets;

. management of human resources;

. ensuring the Group complies with legal and regulatory obligations;
. achieving established objectives and goals;

. reliability and integrity of financial and operational information; and
. compliance with internal policies and procedures.

With respect to procedures and internal controls for the handling and dissemination of inside

information, the Group:

(i) is aware of the obligations under the SFO, the applicable Listing Rules and other
statutory regulations with regard to the timely and proper disclosure of inside
information, announcements and financial disclosures and authorises their publication as

required;
(i) has adopted and implemented its Inside Information Disclosure Policy; and
(ify  has in place a Code for Securities Dealing for governing the securities transactions

of those employees who, because of their positions, are likely to have access to

confidential or inside information.
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ABOUT US

Company profile

Sinomax Group Limited (“Sinomax” or the “Company”, together with its
subsidiaries, the "Group”) (Stock Code: 1418) is principally engaged in the
development, manufacturing and sales of visco-elastic health and wellness
products. Since 2001, embracing its belief “Love Supports Beloved”, Sinomax has
introduced a range of products, including visco-elastic pillows, mattress toppers,
and polyurethane foam mattresses. These efforts culminated in the Group's
listing on the Stock Exchange of Hong Kong Limited (“Stock Exchange”) in July
2014. To maintain its leading market position, the Group continues to invest
in the research, design, development, and manufacturing of high-quality health
and wellness products. Through attentive customer communication, we uphold
innovation-driven development and quality-earned trust, committed to meeting

evolving household needs and promoting a healthy lifestyle.
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Corporate vision, mission and core values

Leveraging our strong research and development capabilities, we aim to create
innovative, high-quality health and wellness products with the goal of becoming

a market leader in the industry.We fulfil this by maintaining close communication
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with customers to understand their needs, thereby supporting healthy lifestyles

and community well-being. Our vision is underpinned by the following core

values:
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1.3 Awards for Sustainable Development 13 FIFHERELIE

e ) SINGMAX

Sinomax USA . COMFORT FOR THE WORLED

Sinomax USA

Company of the Year

Sustainability Leadership Award 2025 (Business Intelligence Group) 2025 BIG Award for Business (Business Intelligence Group)
20255 £ 0] 5 48 3% [E (BB 8% (Business Intelligence Group) 20255 FEBIGH 2 K 2 (Business Intelligence Group)

2025 Annual Comprehensive Excellence Supplier Award Supplier of 2024 — General Merchandise (Walmart) (Awarded in 2025)
(Serta Simmons Bedding, LLC) 2024F E & R —IFR EBFI(Walmart) (2025515 3)
205FEiREFHHEEEAR
(Serta Simmons Bedding, LLC)
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2025 Distinguished Impact Brand of the Hospitality Industry Integrity Pledge Consumer Model Unit
(China Hospitality Brand Value Annual Conference Organizing Committee) (Jiaxing City Consumer Rights Protection Research Association)
05FEREXSUT B M EeEHEHE B
(FEIRE X mEBEEEEZE) EETHEEHERDARD)

Charitable Endeavors Excellence and Responsibility Unit Excellent Organization Award

(Jiashan County Weitang Street Chamber of Commerce) (Tangxia Town "Hundreds of Villages, Thousands of Towns, and

Tens of Thousands of Urban Communities Project” Task Force)
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ABOUT THIS REPORT

2.1

Reporting standards, period and scope

This report was, to the extent practicable, prepared in accordance with the
Environmental, Social and Governance (“ESG") Reporting Code (the “Reporting
Code") in the Appendix C2 to the Rules (the “Listing Rules”) Governing the
Listing of Securities on the Stock Exchange, which took effect on | January
2025 and will apply to the ESG reports of the Company in respect of financial
years commencing on or after | January 2025. Additional details on corporate
governance are provided in the corporate governance report section of the
annual report, prepared in accordance with the Appendix CI to the Listing

Rules.

In order to comply with the disclosure obligations of “comply or explain”
provisions set out in the Reporting Code, this ESG Report (“ESG Report” or
the "Report”) has outlined the Group's overall performance in environmental
protection, human resources, operating practice and community involvement
during the Reporting Year. Details can be found in the "ESG Index table” section
of this Report.

This ESG Report covers the ESG performance of the Group for the period
from | January 2025 to 31 December 2025 (the “Reporting Year"). The
reporting scope encompasses our Hong Kong headquarters, Shenzhen office,
and factories in Guangdong, Zhejiang, and Shandong Provinces of the People’s
Republic of China (the "PRC"), and factories in Vietnam and United States. The
Group remains committed to further enhancing its data collection systems

across all operational sites.
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Reporting principles

The ESG Report has been prepared in accordance with the reporting principles

set out in the Listing Rules:

Materiality: To identify material ESG issues relevant to Sinomax's
operations, the Group engaged key stakeholders, including shareholders
and investors, employees, suppliers, and customers, to assess the
significance of various ESG topics. The Board of Directors (the “Board")
and senior management reviewed these material topics to ensure
stakeholders’ concerns are addressed in this Report. Details on the
application of materiality are provided in the "Materiality assessment”

section of this Report.

Quantitative: ESG performance is presented with quantitative data and
clear explanations of impacts to evaluate and review the effectiveness
of policies and management approaches. The Group has also set

environmental targets to mitigate negative impacts.

Balance: This Report is prepared in a fair and unbiased manner; disclosing
material key performance indicators (“KPIs”), regardless of whether the

performance has improved or declined.

Consistency: The Group consistently adheres to the disclosure
requirements and calculation methodologies of the Listing Rules, ensuring

data comparability year-on-year.
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23 Contact details 23 EHEER
To enhance the Group's sustainability strategy, we welcome any feedback AREBERSAEENFES
concerning this Report and the Group's sustainability performance. Contact ERE BOZRANERER
information is provided below: FEENTHBEERRRREM
BR-BEEHNT !
Address: Sinomax Group Limited, ik REEEABRAF
Units 2005-2007, &R
Level 20 Tower |, T
MegaBox, Enterprise Square Five, 7 BRIE385E
38 Wang Chiu Road, 12 E 15 1 HiMegaBox
Kowloon Bay, | 22018
Hong Kong 2005-2007Z
Tel: (852) 2754 7798 B (852) 2754 7798
E-mail: if@sinomax.com B if@sinomax.com
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CHAIRMAN’S MESSAGE

Dear stakeholders,

On behalf of the Board of directors of Sinomax Group Limited, | am pleased to
present our ESG Report for 2025.This Report reflects our continuous commitment to
sustainable development and details the progress made during a year marked by both

challenge and strategic progress.

The year 2025 unfolded against a backdrop of persistent global economic uncertainty
and evolving market dynamics. In response to these challenges, we remained steadfast
in our long-term strategy. This year, we have expanded the scope of our ESG reporting
to include our manufacturing facilities in the United States and Vietnam, enhancing
the transparency and completeness of our sustainability disclosures across our global
operations. Guided by our core values of Integrity, Teamwork, Innovation, and Win-Win,
we have taken concrete steps to strengthen our operational resilience and deepen our
sustainability integration across a now broader enterprise. We are proud that our USA
subsidiary’s receipt of the Business Intelligence Group's “2025 Sustainability Leadership
Award (Organization)" and “BIG Award for Business” stands as a testament to our

successful integration of ESG principles across the global supply chain.

Concurrently, we have advanced our governance of sustainability matters. Our ESG Task
Force has been instrumental in systematically identifying and managing ESG-related risks
and opportunities. We have further deepened our climate-related disclosures and have
begun integrating climate risk considerations into our strategic planning and project
design processes, aligning our actions with global climate ambitions including China’s
2060 carbon neutrality goal. Our ongoing investments in energy efficiency, emission
reduction, and green innovation across all our locations underscore our commitment to

supporting the transition to a low-carbon economy.
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Looking ahead, the Group remains resolutely committed to embedding sustainability
at the very core of our operations and services. We will continue to prioritise the
well-being of our employees and the communities in which we operate, ensuring our
growth contributes to a healthier environment and a more equitable society. Through
customer-centric innovation, we are dedicated to advancing sleep health and enhancing
quality of life. United in purpose, our leadership and employees will continue to drive

progress toward a resilient and sustainable future for all our stakeholders.

Finally, none of our progress would be possible without the unwavering dedication of
our management team and every employee worldwide. | extend my sincere gratitude
to them all. Sinomax Group will continue to uphold the highest standards of corporate

governance and create lasting value across our entire global network.

LAM Chi Fan

Chairman

24 March 2026
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BOARD STATEMENT

The Board places high importance on the sustainable development of the Company
and its significance to achieving long-term and stable operations. As the highest
governing body for the Company's ESG management, the Board is responsible for
reviewing major ESG matters—including climate-related risks and opportunities—and

for overseeing and evaluating the Group's overall ESG management and performance.

The Group has established an ESG Task Force comprising members of management
to oversee ESG-related activities (including climate-related risks and opportunities)
and report to the Board. The Board annually reviews and approves ESG-related goals
and targets based on recommendations from the ESG Task Force and monitors their
progress. The Board is also responsible for leading and supervising the development and
implementation of the Group's climate-related strategy, targets, and risk management
framework. Under the Board's leadership, relevant departments and business units
are tasked with implementing specific ESG policies and initiatives. This integrated
governance structure enables the Group to effectively identify and manage ESG risks
and opportunities. Details on the targets are provided in the “Address climate change”

section of this Report.

The Company values the views of its stakeholders and engages with them through
various channels to identify material ESG issues. During the Reporting Year, the Board
reviewed the outcomes of the materiality assessment and provided guidance on key
ESG topics that may impact the Group's long-term sustainable development. In addition,
through regular reporting by the ESG Task Force, the Board remains informed about

evolving ESG trends and stakeholder expectations.

The Company has set management targets in key environmental areas including
greenhouse gases (“GHG"), energy consumption, air pollutants, water consumption,
and hazardous and non-hazardous waste. The Board reviews the progress toward
these targets annually to ensure continuous improvement in meeting the Group’s ESG
objectives. Details on the targets are provided in the "Address climate change” section

of this Report.
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Looking ahead, the Board will remain committed to enhancing the Group’s ESG
governance and practices, working together with all stakeholders to advance toward a

sustainable future.

This Report provides a comprehensive disclosure of the above environmental, social,
and governance matters and has been reviewed and approved by the Board on 24
March 2026.

ROBUST GOVERNANCE, ENABLING SUSTAINABLE DEVELOPMENT

5.1 ESG governance structure

The Group integrates ESG considerations deeply into its overall strategy
and daily operations. We have established a three-tier governance structure
comprising the Board, the ESG Task Force, and functional departments, forming
a top-down, systematic implementation mechanism. This structure is responsible

for coordinating routine ESG work, dynamically identifying and managing ESG

risks and opportunities in operations, continuously refining relevant strategies,

standards, and systems, and effectively driving the implementation of sustainable

practices across all departments and business units of the Group.
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Role A8 Responsibilities B &

— Responsible for overall decision-making and overseeing the formulation, management, and
assessment of the ESG system.
BBESCRANBRERR EEERTE EERMEIE

— Leads and supervises the development and implementation of the Group's climate-related

strategies, targets, and risk management framework.
BEREEAERRFEABRE BRKAREEERNGIERENR-

—  Evaluate the trade-offs between climate impact's and company’'s decisions on major transactions.
HEREHEARNBDEEARZ RRZEBIER -

—  Reviews ESG-related goals and progress annually.

BERNESCHEMBRRIEMEE -

—  Assists the Board in managing and supervising daily ESG matters.
SR BYEFEERREBSCEE TS

ESGEF /A

— Coordinates routine ESG work and identifies and manages ESG and climate-related risks and

opportunities.
MREESGH B T1E iR BIBESCR R IR BRI AR A o
—  Reports regularly to the Board on ESG performance and trends.

EHMEZGERSCERERERBY -

—  Executes specific measures to achieve established strategies and targets.
HTEREN LR ERBKRER-

—  Implements specific ESG policies and initiatives within respective operations.
AREEERENEEERNESCHRKREHE-

—  Ensures alignment with the Group's sustainability objectives.

REAXEENIFEXRERFRE R
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5.2 Stakeholder engagement 52

The Group prioritises effective communication with stakeholders to understand
their expectations and support sustainable growth. Various contact channels
have been established to gather stakeholder feedback. During the Reporting
Year, Sinomax engaged with different stakeholder groups through these

communication channels:

Stakeholder group & Communication channels

HHABERRBERE

HKEX —

BRR G

* Meetings » Site visits
=L BHER

* Training * Inspection and
=3 interview

* Workshops EEoE
e

* Website updates and announcements

MEBHRAS

Social media
HREEE

* Interview
7
Newsletter

HAT!

Community

HE

¢ Charitable activities
BEEE

* Public consultation
N

Shareholders and investors Suppliers

BRERMREE g

* Shareholder meetings * Site visits
REXE BHMER

* Financial reports, announcements and circulars * Direct communication
FHRE RNENBER ERER

» Company website * ESG survey
NSNS ESGR %

» Company enquiry e-mail and phone number * Feedback and
REEHABFHHNE? improvement plan

* Site visits [ BR e 2 5t &
BMER
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BT AR
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Materiality assessment 53  EBEEMETE
The Group regularly identifies and analyses material topics based on strategic FEBTRAESRERE
planning, industry trends, stakeholder expectations, international standards, (¥BH -FHEHE 5?%*,?%&
and leading practices within the sector: Through stakeholder engagement, we RITHBRER  #H AW 2
determine an annual list of material topics, set management objectives and EZRE -BARNENZH
strategies for key issues, provide detailed responses in our ESG report, and ?‘Z{Fﬁﬁﬁﬁﬁﬁ%ﬁnﬁb/ﬁ% ’
continuously advance the Company's sustainable development. HEMREZRET T EEARK
R8> WAEESGHR & T IF i 55 4l
CIfE > FEESHEAQR A
BEE-
During the Reporting Year, we conduct materiality identification and analysis, BEEERN RMAREE R
identifying a total of |8 material topics. Following stakeholder research and FBEDHT > HHBIHISBES
assessment, 5 were classified as highly material, |0 as moderately material, and 3 BB KRN EAR KT ME
as generally material. HPsBIAEEEE 1087
RPEEER 3EIA-—MRE
HEo
Materiality Matrix
ERHIEREE
High Health and Safety Product and Service Responsibility
—'%— ERRR / ERRREHEE
@ M Supply Cham Managemenc .
3 2 AR \. ——
S 2 W Ressuces Ui .f BRUEE
338 e
»w © k& Risk M:nzgemen(
8 ° K Business Ethics {
o8 RS \.
g S 40 Emission Management DevelopmenlandTralnmg
g g g HrmEE BRBIEN
Eg. i °
=9 No = Water Management
Séw oy g @ ..o
é “ j_:t‘ \. Energ;g ggéemen: BRER
HH
Address Climate Change
EHAERE
Low o , ) ) ) o High
B Level of significance of the Group's busmess:)n economic environmental and social impacts =
FEFEFHKQE - RERMEXENEEZURE -

Environmental Issues Social Issues Governance Issues
BRER HERE EAFE
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Materiality Material topics Aspect
EENER EE 7] EBE

High Customer Privacy Social

BE ERILRRE g

High Product and Service Responsibility Social

BE EmRREEE e

High Equal Employment and Compensation Social

BE TEERE B HE

High Health and Safety Social

BE EEEZE g

High Waste Management Environment
BE BERYEE RiR
Medium Risk Management Governance
hE Rk EE B
Medium Resources Utilization Environment
hE ERMA RiR
Medium Development and Training Social

hE R E e
Medium Supply Chain Management Social

hE R EE HE
Medium Corporate Governance Governance
hE tEEAR A
Medium Labour Standards Social

hE TR e
Medium Business Ethics Governance
hE GESEE B
Medium Energy Management Environment
hE EREE RiR
Medium Water Management Environment
hE KEREE =30
Medium Emission Management Environment
hE B EE RI%
General GHG Emission Environment
—fig BRERBHN RiR
General Community Investment Social

—fig HEKE e
General Address Climate Change Environment
—fz EHREEE RI%
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Business ethics

A robust corporate governance framework is fundamental to maintaining the
highest standards of business ethics and integrity. The Group has implemented
the anti-corruption policy as part of its Code of Conduct, supported by
stringent anti-fraud and anti-bribery guidelines. All employees are required to
sign and adhere to a Letter of Commitment to Honest and Clean Business
Practice, ensuring clear understanding and alignment with the Group's ethical

standards.

During the Reporting Year, a total of 899 hours (2024: 723) of anti-corruption
and anti-bribery training and related materials were provided to the Board and
employees. These sessions covered key topics including the Group's policies on

anti-corruption, anti-bribery, and handling of conflicts of interest.

The Group has established whistle-blowing channels, allowing stakeholders to
report suspected unethical activities through mail, email or telephone. These
accessible channels reflect the Group's dedication to fostering a transparent and

accountable business environment.

Whistle-blowing channel:
Mail address:

Units 5-7, Level 20,
Tower | Megabox
Enterprise Square Five,
38 Wang Chiu Road,
Kowloon Bay,

Kowloon

Upon receipt of a report, the audit committee or its appointed representative
conducts a timely and thorough investigation. Where allegations are
substantiated, appropriate disciplinary measures are implemented in accordance
with established policies. This structured approach underscores the Group's
commitment to accountability and reinforces the importance of ethical

behaviour.

During the Reporting Year, the Group did not encounter any case (including
against the Company or its employees) of non- compliance regarding all relevant
laws and regulations relating to corruption.
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OPERATING SUSTAINABLY, PROTECTING OUR PLANET

6.1

Environmental management

As a responsible manufacturer of health products, Sinomax is committed
to minimising its environmental impact across its operations. To achieve this,
we have adopted an SO 14001:2015-certified Environmental Management
System to monitor and control our environmental footprint, including energy
consumption, air emissions, water usage, resource utilisation, and waste
management. Additionally, we adopt an ISO 50001:2018-certified Energy
Management System to integrate energy-saving measures into daily operations,
enhance operational efficiency through on-site power generation and renewable
energy purchases.

To ensure compliance with environmental standards, an independent
certification organisation conducts annual site inspections to verify adherence
to these standards. Furthermore, the Group engages third-party specialists to
evaluate wastewater discharge, air emissions, and noise levels, ensuring that
operations align with all relevant regulations.

In recognition of its outstanding environmental performance, the Ministry of
Industry and Information Technology of the PRC has designated the Zhejiang
site as a Green Factory. The Group is also a Green Impact Partner of Green
Power; a leading Hong Kong environmental organisation dedicated to advancing
low-carbon transition among enterprises.

| weARAREISREERS
m#!’-' ;

Green Factory recognised by the PRC’s Ministry of Industry and

Information Technology

FEITENESEHERNEREEIR

To further enhance its environmental initiatives, the Group conducts energy or
carbon audits at least once a year, maintaining high energy efficiency in its offices
and operations.

During the Reporting Year, the Group recorded no incidents of non-compliance
with environmental laws and regulations.
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Address climate change

Sinomax recognizes the profound impact of climate change on business and
societal development and has taken a series of actions to address this global
challenge. In alignment with China's 2060 carbon neutrality goal, the Group
has established a dedicated framework to address climate-related risks and
opportunities. This includes formulating procedures and measures to prevent or
minimise potential impacts while leveraging emerging opportunities. Sinomax
actively manages climate-related risks, implements energy-saving and emission-
reduction initiatives, and works to reduce GHG emissions across its operations
and value chain. These efforts collectively enhance the Group's resilience to

climate change.

In accordance with the disclosure recommendations of the ESG Code, Sinomax
carries out climate change risk management, addressing it through four key
pillars—Governance, Strategy, Risk Management, and Metrics & Targets—to

mitigate the adverse impacts of climate change on the Company.

6.2.1 Governance

Sinomax has established a three-tier ESG management structure
comprising the Board, the ESG Task Force, and functional department
to oversee ESG issues, including climate change. We regularly conduct
ESG and climate risk-related courses for all employees to popularize
sustainable development concepts and environmental protection
technology knowledge, ensuring that relevant personnel have sufficient
skills and competence to oversee strategies for addressing climate-
related risks and opportunities. Details on the governance framework are

provided in the “ESG Governance Structure” section of this Report.
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6.2.2 Strategy

622 #EBS

Sinomax has identified and managed climate-related risks and

opportunities, and has formulated corresponding preventive measures to

BECH A R EEREME
FREBRAKE T EFE

reduce the negative effects of climate risks on the Group.

AR LURER
EREHAEENEET

% o
Magnitude Time
Current and Potential of Financial Horizon of
Risk Type Risks Identified Financial Impact Impact Impact'  Mitigation Strategy
RRER AN ERMEEMBERE BEHETERE TENMEE  HERR
Physical Risks
32 L
Acute risks — Increased frequency — Reduced revenue due to Medium  Mediumtolong ~ — Establish adverse weather condition
=M ERE of extreme weather operational and supply chain hE RERS policy and continuity plan to minimise
events (e.g, typhoon, disruptions the operational downtime during
floods) - BERMEERTEERBA disruptions
- BHERRAEM (0 AL - FIEBHRRRHBRREBE
B HK) BAESEE — Damage to factories and office Eisa) SR PEHBEN
1210 buildings may increase the cost of BERE
infrastructure maintenance — Diversify suppliers to reduce
- BREAESIER] AL dependency on high-risk regions
BRI E A A - ERMEBS L RESSA
pRiE B
Chronic risks — Rising mean — Rising temperatures may Low Long - Install energy-efficient cooling systems
1BlERRE temperatures increase energy costs for cooling & R and insulation in facilities to reduce
- FERAELFH manufacturing facilities energy consumption
— RB LRSI INE AR —EREAZERBER SRR
12 BB B IR B A REE AV BERERE
Short Term: Current Reporting Year; Medium Term: | - 3 years; Long Term: 4 - 10 years. OH BRIREEE PH L IEE; RA:
4E|0F o
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Magnitude Time
of Financial Horizon of
Risk Type Risks Identified Potential Financial Impact Impact Impact Mitigation Strategy
mER AR BEMBTE MEREEE FEREEER  HERR
Transition Risks
srER
Policy & Legal — Higher costs due to — Higher operating costs/ Medium  Medium to long — Transition to energy-efficient
BRREE carbon pricing compliance costs to adopt new hE FRH machinery and processes to lower
-REBERHE L practices carbon intensity
it - RRAMEASREEME,/ - MEERERTEER HEHK
~ Modification to the BRAAR LA BE
environmental policies - Continue to monitor the regulatory
and related regulations environment to ensure that the Group
- REHERERER complies with the environmental-
() related laws and regulations
- FEEREERE BRRALHE
BITHRRRERER
Market — Shifting customer — The increasing consumer Low Long - Adhere to the Group's sustainable
Mm% preferences toward preference for sustainable 17 =8 development concept, strictly control
sustainable and eco- products and services poses both the production process of our
friendly products risks and opportunities for our products and commit to producing
- BEREFEEAFE  business operations, which may high-quality products to meet the
KMERER lead to higher investment costs expectations of consumers and the
and increased revenue market
- HEEHTREERRRS - BYAKERREERED B
BRE L7 HAEEXBE REREREERR WORE
ERRERNEE PSR EREER mEHBERDS
REMAEMRBAL R e
Technology — Cost of low-carbon — Higher initial costs for adopting Medium  Medium to long - Maximise the efficiency of existing
Bl technology transition new low-carbon manufacturing hE FRH equipment by retrofitting or upgrading
- EiRETELAA technologies components
- REMBEHRRERMS - BENEIAREN RARE
MERE RARARBUER

BEEBEERAA

- Implement low-carbon technologies
incrementally over several years to
spread costs and minimise financial
strain

- PUEBRSEREHRM DE
RALEEREHMHESN
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Magnitude Time
Opportunity Opportunities of Financial Horizon of
Type Identified Potential Financial Impact Impact Impact Potential Financial Impact
WBEE BB BERBTE METERE SERREE 2 EaRBEE
Transition Risks
#ERR
Technology — Enhance the efficiency - Lower R&D and operational Medium  Medium to long — Tracking the frontier of global climate
52} of energy use through costs from tracking and adopting hE FRH change-related technologies, screening
technological research advanced climate technologies new technologies suitable for the
and development, suitable for the Group's business Group's business development, and
use of clean energy, - BHRRRAESIERER conducting timely technology research
application of artificial M RBERAN BEMER and development and iteration
intelligence technology, SERA - BHEKRREE(CIERERMA
process optimization, ~ — Reduced energy expenditure W REBESAERERERDN
and management through improved energy el > R R B R B IR 35 Rk
upgrades efficiency and the integration of (e
— BBRTME B clean energy sources
ZERACATEE - BRARAERUERESE
KR REELE  RER AL RERES
REEF R R’
RERME
Reputation — Active participation in -~ — Enhanced brand value and Medium  Medium to long — Actively participate in environmental
g& climate action enhances market positioning by actively hE FRH public welfare activities at home

the Group’s reputation
among society
and stakeholders,
builds a favourable
environmental image,
and attracts investment
and partners

- BB AR ET
RAXEREHER
BiETnEE &
IRFERELS |
SIRBERAFBH

In accordance with the HKEX exemption arrangements (including
reasonable data exemption, capability exemption, and financial impact
exemption), this report temporarily refrains from disclosing details
regarding financial impacts and climate-related scenario analysis, primarily
adopting qualitative descriptions instead. Additionally, we have not yet
implemented a climate-related transition plan. The Group is committed
to continuously enhancing our relevant capabilities and progressively

participating in environmental
initiatives and transparently
disclosing climate efforts,
potentially attracting premium
customers and partnerships

- BRRB2ARERERE
RREREEESN fita
MEERTHEN BERS
BRERRGEBH

— Access to new markets and
investor capital that prioritize
sustainability, driven by an
improved environmental
reputation

- BRREARGEE EEUIE
AREERNNTHERRE
EES

improving future reports.
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and abroad, disclose information
on the Group's efforts to address
climate change, enhance information
transparency and accept social
supervision

- B2 AENIMNRR A mEE)
REAERRNRESCAEH
LRER REESERELR

SHEELE

%) > BHE
SR ERREBERARERD
et TERATENEHE
it o W 5h o 24P il K B I
RIGMEMERGE - AL
BERAORFER AR
fE7) B D TERKRER

P
= °



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE- B RELAHRS

6.2.3 Risk management 623 FERERE

Sinomax places high importance on the risks and opportunities arising RABEERREELH
from climate change and is integrating climate-related risks into its risk B9 R B A i R R
management framework. This year, based on consolidated feedback from BEEERRAARKREIE
various departments, we have comprehensively considered the likelihood R -KFE > BRES
of occurrence and the degree of impact on the Company for each FNGERE P28
identified risk and opportunity. This process allows us to prioritize them ZREBEEH R R
and develop targeted response measures. BRELAEEREAR

ANFEREE -BBE—

B HRFAMMKE
ETERIR > WK E $H
HIEEE T

Steps Definitions

B EE

Risk Identification ~ The Company regularly conducts work to identify climate-related risks and opportunities. We collaborate
with external professional consultants to analyse macro policy trends and industry developments. Combined
with internal communication, this collaboration helps form and update a comprehensive list of climate-related
risks and opportunities.

i E %2l ARBEEHFARAGERERNEERF TIF - RABIBEXBHESIE DT LEHRBRESD
ROXERPE UESANER tIEAENEENREERRRMEEEE-

Risk Assessment For the identified risks and opportunities, we conduct a comprehensive evaluation of their likelihood of
occurrence and the severity of their potential impact. This determines an overall risk level, clarifying the
prioritization of climate change-related risks and highlighting significant ones.

BB ET G er*“TEuﬁtEJE’JHI? MEE 2EFGEEETENEREERENRERE BILRTERAR
iR PRERGECHEERRNERRT  REEXRER

Risk Response For the assessed significant risks, the Company formulates targeted response strategies and action plans. We
effectively manage risks through methods such as elimination, mitigation, or transfer, while simultaneously
capturing related climate opportunities.

Bz e T ENERRR AR RIEHH RN RBRTHHE - BRER AEABRELNE
HEEER FRLEREERKEE

Risk Monitoring We continuously monitor the dynamic changes in climate risks and opportunities, regularly review and
update the risk and opportunity list, and have established a regular reporting mechanism to management. This
ensures the Board and senior management are kept informed of climate-related developments in a timely
manner to support decision-making.

kBRI REERARARNEENSEE(C EHERRENMARNKNEFE TRUNEEEEH
EHRNKS -BREFERSREERIFEERFEHAERE  HARREHRZF-

During the Reporting Year, the Group did not identify any material BREFERN AEEXRH

climate-related risks, nor were there any changes to the risk management AEERERREERE

process as a result of emerging climate risks. B rERFERERER
REREREERES
Fo
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6.24 Metrics and targets

In response to global climate initiatives and in response to national policy
calls, the Company has formulated green and low-carbon objectives
based on its operational and industry benchmarks. Guided by these
objectives, the Group focuses its management efforts on five key areas:
GHG emissions, energy consumption, air pollutants, water consumption,
and waste. In 2025, we achieved some of our targets for vehicular air
pollutant emissions intensity and non-hazardous waste intensity, while
other targets were not met due to business expansion and an increase
in the Reporting scope. We have established new targets for GHG
emissions (Scope 1&2) intensity (per million revenue), total energy
consumption intensity (per million revenue), air pollutants (NOx, SOx
and PM), total water consumption intensity (per million revenue) and
waste disposal (hazardous and non-hazardous waste) intensity (per
million revenue), using 2025 as the baseline year, we aim to achieve a 5%
reduction for each aspect by 2030.

The Group’s management will continue to monitor market trends and
review the emissions reduction targets regularly. While our focus remains
on direct reductions, we will explore the strategic purchase of verified
carbon credits as a secondary solution if necessary.

During the Reporting Year, the Group did not allocate capital
expenditure, financing, or investment amounts specifically related
to climate-related risks and opportunities, nor has it set an internal
carbon price. For other cross-industry metrics, the Company has
applied appropriate data exemptions and currently does not disclose
the monetary amounts or percentages of assets or business activities
vulnerable to climate-related risks and opportunities.

Sinomax Group Limited 2025 Annual Report
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Energy management

6.3.1 Energy consumption and GHG emissions

The Group is committed to reducing its carbon footprint through
effective energy management system and actively contributing to the
transition toward a low-carbon economy. We have implemented a range
of energy-saving measures to minimise energy consumption and GHG

emissions. Details of energy consumption are as follows:

Energy Consumption

HERIEE

Direct Energy Consumption B 3% 8E 5 H ¥E

Diesel

£

Petrol

=
NN
Y

Natural gas

RAR

Solar energy

KEHE

Indirect Energy Consumption &38R H 7%

Total 485t

Electricity

BN

Heating

iR

Total energy consumption

AERMEEE

Energy consumption intensity

BERHERE

Unit
B

MWhIK F B

MWhIK F B

MWhIK F B

MWhIK FL S

MWhIK F B

MWhIK F B

MWhIK FLBS

MWh/M’
Revenue
KEER,
BEKA

Note: Substantial changes in certain data are mainly due to the expanded reporting scope and

production scale-up. Such reasons will not be elaborated further in this Report.

RIE- B RELAHRS

63 HBERERE
6.3.1 BEIRHFEREERBEHK

AEERNRBEBE MY
AER EIREE Z R B
5 > T A8 # Sz 455 [A) 4 e S
A o RIB I 2 IREN
At BER D ERH

ERomERETHR R

HFEFBNT
Year Ended Year Ended
31 December 31 December
2025 2024
HE20255 HE0uE
2R3 1A LEE 2R3 1A LEE
18,713 3,198
134 80
228 214
6,566 4,426
27,604 10,147
1,457 1,808
54,702 19,873
11.65 4.86

st - MO MBHREREE TEEHNER
EEBEBAREERRIBERAE HARRA
BXArBEL-
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Details of GHG emissions are as follows: BERBHRGEBINT :

Year Ended Year Ended

31 December 31 December

2025 2024

GHG Emissions Unit HE0055F HE0uF
BEREHR B B3R LEEE NB3IALEEE

tonnes of COx
equivalent
(tCOne)
=7

922

6,153

Not applicable
TEH

tCOz

Wi — b

=1
2

7,075

tCO%/M’
Revenue
=R | 74
28/

BREBA

1.73

tCOe
k= (o] 17

EE

7,075

tCO%/M’
Revenue
=R | 74
28/

BEBA

1.73

i

Uoo

w

We adopted the location-based approach for the scope 2 emission calculation. The emission
factors were referenced to relevant standards such as the “Announcement on the Release of
the 2023 Electricity Carbon Dioxide Emission Factor” issued by the Ministry of Ecology and
Environment.

Scope 3 disclosure covers Category 5:Waste generated in operations, specifically referring to
carbon emissions generated from wastewater treatment.

%E*&E-’iglf%ﬂl*&!ﬁ
W
X o 2
3]
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6.3.2 Energy saving measures

Sustainable production

In addition to renewable energy adoption, the Group implemented
several energy-saving measures at production facilities during the
Reporting Year. Key initiatives included: replacing diesel forklifts with
electric models in Dongguan and Zhejiang; installing solar photovoltaic
systems in Dongguan; and optimizing production layouts in Shandong
to reduce consumption. Furthermore, we expanded our solar
photovoltaic capacity at the Zhejiang facility with a new [.I MW
system commissioned in 2025, which is expected to reduce carbon
emissions by approximately 529 metric tons annually. Our USA facility
continued its strategic focus on climate and circularity through equipment
electrification, energy audits, and targeted process improvements,
including identifying alternatives to acetone in cleaning processes,
implementing measures to eliminate and reduce the generation of
flammable waste.

Specifically, at our Zhejiang facilities, we enhanced environmental controls
by sealing foaming lines to centralize and treat exhaust gases, significantly
reducing workplace emissions. We also upgraded several motors to high-
efficiency models and are promoting circular packaging with suppliers to
reduce waste at source.

To foster a culture of environmental responsibility, the Group organised
climate-related workshops, exhibitions, and various activities to
raise employee awareness of climate change issues. These initiatives
encouraged staff to adopt energy-saving practices in their daily
operations, complementing our technological improvements.

RIE- B RELAHRS
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Green office

Beyond sustainable production, the Group incorporates sustainability principles into
office operations through the “Sinomax Green Office Plan”, developed in line with
the 1SO 26000 Corporate Social Responsibility Standard. Our Human Resources

Department promotes a green office culture by encouraging the following actions:

Submitting HR-related forms

==/ | electronically to reduce paper
=— usage
RENEFHARARRADER
LR

Switching off idle electronic

| devices and lighting to save
; electricity
: EREARBEEEETFRE
REBHARGLURD ENERE

°c Maintain room temperature
between 24 and 26 degree

Celsius to minimise energy

wastage Encouraging "Bring your own

ERBEREE24E26EEE cups" to reduce the use of

SRILURG TN EWESRRE single-use plastic bottles
BIES AR S E R — R
BUKE R

Sinomax Group Limited 2025 Annual Report

Eoa=Ei YN

PREIFEEESN AEEREISO 26000
TEHEETRERE EEREH
REE) RAFEEERURBAR
REEE - NNERBEEZERA
XAE BB T8

Printing on both sides of

\ paper to minimise paper

consumption

EHREESIENLUR D A

Reducing, reusing and
recycling waste wherever
possible

|URED - ERAMEKE
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In recognition of its energy conservation efforts, Sinomax received the Energywise B O E TR REEEEES
EREHOES N - AEERFE

Certificate from the Hong Kong Green Organisation Certification. The Group remains

committed to exploring innovative ways to improve energy efficiency and advance GRAIF A AR R E  #ET]
HESE-

sustainable operations.

;
SRR EW.E21L8070
Srmborsbip S

iRk B2
Hong Kong

Green Organisation Certification
B e At ok
Energywi$e

— Certificate —
FIERERR

Basic Level

BEEREARAE
SINOMAX Group Limited

MRS ZOZANAREHE
Tunansny Eupiry Biain; 38 Juse 3808

=3
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6.4

Air quality

As a visco-elastic wellness product manufacturer, Sinomax recognises
the harmful impacts of air pollutants (e.g, dichloromethane, toluene, and
tetrachloromethane) generated during the production process. We are

committed to continuous efforts to mitigate these issues.

We have established the Water, Air Emissions and Noise Pollution Control
Procedure, which aims to ensure that the emissions and discharges of
wastewater; air pollutants and noise comply with the stipulations of relevant
laws, regulations and applicable discharge standards, and reduce the associated
environmental impacts on the surrounding environment to the minimum

possible level.

To reduce air pollution, the Group has implemented a series of engineering
controls and process improvements across its manufacturing facilities. At our
Zhejiang facility, we have sealed foaming lines to centralize exhaust gases for
treatment and installed a dedicated abatement system for sponge foaming
organic exhaust, which combines dry filtration, activated carbon adsorption, and
catalytic oxidation. Multiple spray towers have been installed at exhaust outlets
to capture pollutants. Additionally, to manage gaseous and VOC emissions,
activated carbon adsorption systems and dedicated VOC removal equipment
are in operation at our facilities in Guangdong, Shandong, and Zhejiang. In
Vietnam, we have established collection systems for volatile chemicals from
PU processes and conduct annual emission testing to ensure compliance.
These combined measures are designed to effectively reduce the release of air

pollutants into the environment.

Also, we have transitioned to cleaner fuels, including natural gas and solar energy,
in parts of our manufacturing units. Regular on-site air quality assessments
are conducted to monitor and ensure compliance with operational standards,
keeping air pollutant emissions well below regulatory limits. At our Zhejiang
facility, exhaust outlets are equipped with an online monitoring system under the
unified supervision of the environmental authorities, ensuring real-time emissions

compliance at all times.
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Number of Employees as at The End of the Reporting Year

REFEREEAH
By Gender By Age Group
B1E5 RER AT
Male 1,854 30 or Below 777
B 30RREMU T
Female 2,013 31 -50 2,259
oy 315%-508%
51 or Above 831
51U E
By Geographical Location By Employment Type
#itE REEERE
Hong Kong 157 Full Time 3,834
& S
The PRC 2,528
oh & py dth Part Time 33
The US. 434 R
=E
Vietnam 748
[24e3]
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Turnover Rate as at the End of the Reporting Year

REFERABRKE

By Gender
iR

Male 41%
B
Female 33%
g3

By Geographical Location

&
Hong Kong 30%
&%
The PRC 13%
FRE A
Vietnam 84%
213
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By Age Group
R4

30 or Below 56%
30T

31 - 50 21%
315%-50%

51 or Above 17%
51 E

By Employment Type
RERER

Full Time 30%
2

Part Time 712%
I
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Talent development

The Group believes that comprehensive training is fundamental to unlocking
employee potential and is committed to supporting their continuous

professional growth.

To facilitate career development for all staff, the Human Resources Department
delivers structured induction and role-specific training programmes. These
programmes are periodically reviewed and refined to align with organizational

objectives and the evolving needs of our workforce.

Training during the Reporting Year encompassed a range of critical areas,
including management skills, occupational safety, quality standards, information
security, environmental management, and supplier management etc. This
diversified approach is designed to equip employees with the necessary
competencies to perform effectively and contribute to the Company's

sustainable success.

An example of our commitment to employee development is the Zhejiang
factory's initiative. To encourage employees to enhance their educational
qualifications, the company provides information on adult diploma and degree
programmes. Employees who obtain their graduation certificates are eligible for

reimbursement of 50% of their tuition fees.

82

BEEBEERAA

RIE- B RELAHRS

AT &R

FEERE 2ENEIZE
METEENBRE IRNX
REINFEEEMR.

RREXEBINBXEE
ADNERBHERERMRCARIE
Al K /8 i B IR LR Al - A2 R IE A
sHEIEHIR S RBIL ) RS S
EEEXEARKREINEHEL

SEES

REFEAIBIREZ ERM

HE BEEERE BEZR
2 HERE-EEZE RIR
EERMEBFEES St
BIlEERETAFEMERE
BES ERNENETHELE
NERBPIFEER -

RERBBTRARE LK
EREMAZERRERRREE
BOREEXIBENEIITE
S0%2E W wORRAME
BB 8 TR RAYEGS

2005 ERE

127



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE-HERERHRS

Percentage of the Employee Trained for the Reporting Year

BREFEEZIEEML

By Gender By Employee Category
iR RESHY

Male 86% Management  88%
=i EEE
Senior 100%
Female 82% —
T |
o HEIRAR A
Junior 91%

\—Eﬁﬁ.‘&& )

Average Training Hours per Employee for the Reporting Year

REFESHESRINITFHRY

By Gender
-3kl

Male 10 Management 22
B EEE
Female 9 Senior 27
7 HEIRIR A
Junior 12
— AR AR
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Occupational health and safety

The Group prioritizes the health and safety of all employees. To this end, we
have established an occupational health and safety management system in
alignment with 1ISO 45001:2018, supported by comprehensive safety rules and

procedures designed to ensure a secure working environment.

Specific measures are implemented to address operational risks. For instance,
at our Vietnam facility, production areas are equipped with first aiders and fully
stocked first aid kits and eyewash stations, which are regularly inspected to
ensure immediate accessibility. Fire-fighting equipment and emergency exits
are configured and maintained in accordance with applicable laws, subject to
periodic effectiveness checks, and physical barriers are installed to segregate
safety passageways, ensuring they remain unobstructed at all times. For
machinery, protective guards and shields are fitted onto mechanical transmission

parts, accompanied by clearly posted safety operating instructions.

In the memory foam factory where employees may encounter hazardous
chemicals, strict controls are enforced. This includes the mandatory use of
personal protective equipment (PPE) such as helmets and masks in designated
areas. Employees in positions with potential occupational hazards are provided
with and properly wear appropriate personal protective equipment. Regular
inspections and maintenance of facilities and chemical storage are conducted by

safety managers to ensure ongoing compliance.

Furthermore, units handling hazardous chemicals are required to appoint
qualified safety management personnel and certified operators. Employees in
these roles must undergo annual external reviews and hold valid certifications
prior to assignment. A dedicated team of trained and certified firefighters has
also been established at our Vietnam facility to enhance emergency response

capabilities.

83
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8.4

Complementing these controls, the Group continuously reinforces safety
awareness through regular training sessions and incident drills, focusing on
safe operational procedures and emergency response preparedness. Annual
emergency drills simulating production safety incidents, including fire and
chemical spill exercises, are conducted at our Vietnam facility to strengthen

preparedness and response capabilities.

The Group maintains a clear procedure for responding to work-related
injuries. In the event of an incident, the site manager must immediately notify
the Administration Department, which will coordinate an investigation by the
relevant department(s). Corrective and preventive actions are implemented
within two working days, and affected employees receive appropriate

compensation commensurate with the severity of the injury.

Under the holistic safety management system, the Group did not encounter
any case of non-compliance regarding occupational safety laws and regulations
during the Reporting Year As a result of the Group’s effort towards creating a
safe workplace, there were no work-related fatality cases over the past 3 vyears.
During the Reporting Year, the lost days due to work injury were 548 (2024:
[,246) days, while the number of injury cases was 2| (2024: 62).

Employee engagement and well-being

We are committed to fostering an engaging, supportive, and people-centric
culture. To enhance employee well-being, we provide a variety of leisure
amenities across our facilities, such as a library and recreational centre in
Guangdong, a fitness room in Jiashan, and basketball courts in Zhejiang. In 2025,
the Zhejiang facility further expanded its well-being offerings with the addition

of a fitness park, office booths, and a leisure bar.
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At our Vietnam facility, employee care is demonstrated through birthday
celebrations, semi-annual health check-ups (twice per vear), and festive gifts.
Team-building activities and recreational events are organized regularly, with
additional welfare distributed through the trade union to foster a supportive and

cohesive workplace culture.

We also organize occasional staff competitions, including tug-of-war and table
tennis tournaments, to promote teamwork and a balanced lifestyle. Sinomax
USA has implemented a 4-day workweek (4 days x 10 hours), enabling
employees to reduce transportation-related emissions by approximately 20%

while enjoying a three-day weekend.

To strengthen communication and continuously improve the working
environment, the Group conducts regular management forums, employee
satisfaction surveys, and suggestion campaigns. Employee feedback and concerns
are addressed in a timely manner, ensuring that voices are heard and responded

to effectively.

As a signatory to the Labour Department's Good Employer Charter; the Group
demonstrates its commitment to employee care and workplace harmony.
Regular satisfaction surveys are conducted to gather feedback, enabling us to

improve workplace conditions and address employee needs proactively.
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During the Reporting Year, we introduced flexible working hours at our Hong BEFEEN BMAETEENSE
Kong office. While maintaining the standard workday duration, this initiative RETEEIFERE THEF
allows employees to adjust their start and end times to better accommodate EEEBTRAET ELYH
personal commitments, reflecting our ongoing dedication to supporting work-life BETHRE BEREAA
balance and workplace flexibility. EH RBHRMEIELEET

o s B M BB ARG

! L . W
ot IR T e T

s

Birthday party Tug-of-war competition

£B¢g AL E

Team-building activities

EZES
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ENGAGING RESPONSIBLY, ENABLING SHARED VALUE CREATION

Sinomax regards community support as integral to its sustainable development. With
reference to the ISO 26000 Guidance on Social Responsibility, the Group actively
invests in community initiatives and encourages employee participation. The following
outlines key activities carried out during the Reporting Year to promote community

engagement and social well-being:

During the Reporting Year, the Group made charitable contributions totalling
approximately HKD 249,000, supporting a diverse range of causes aligned with our
commitment to social responsibility. Donations focused on environmental protection,
education, disaster relief, and community care, with key recipients including the
Shanghai Charity Foundation (contributing to early childhood development) and Green
Power (environmental conservation). The Group also engaged in direct community
support activities, such as visiting elderly individuals living alone in the Rome residential
community, distributing festive gifts and pillows to senior residents in Shahu, providing
mattresses to communities affected by floods in central Vietnam, and donating pillows
and mattresses to the community following the fire at Wang Fuk Court in Tai Po. In
addition, employees in Vietnam actively participated in disaster relief efforts through
payroll-deducted donations, contributing a total of HKD 25,000 for flood prevention

and recovery.

Besides, the Group participated in 3,638 hours of volunteer work, with 1,261 staff
members engaged in community initiatives across our operating locations in 2025.
These activities focused on environmental protection (including trail clean-ups and
park cleaning), community care (such as visits to elderly residents and support for

disadvantaged families), and cultural and educational programmes.

These initiatives underscore the Group's commitment to social responsibility, fostering
positive impact both externally in the communities we serve and internally within our

workforce through active employee engagement.

9
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Volunteer Team Outing to Tangxia Park Volunteer Team Removing Litter in the Park
EIREEART &I HRAEBHFUIR

“July Ist” Visit to Families of Needy Visit to 20 Families in Need in Huimin Subdistrict
Veteran Party Members in Weitang Street EhEEERAE0F FHH#RE

Mt ESERRETERNSRERREABERE

Volunteer team Coastal Clean-up

EIREEBFIIR
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10 PERFORMANCE TABLE [V €5

Environmental Performance Unit 2025 2024
BRIF R B 20255 20244
Greenhouse gas (“GHG”) emissions

BEREHR

Scope |: Direct emission tonne COqe 5,079 922
&E BRI M—_REHREE

Scope 2: Indirect emission tonne COze 14,371 6,153
HED : EERIR M_RitHREE

Scope 3: Other emission tonne COze I5 Not applicable
SE3 : EfPEm M_|tHES TER
Total emissions (Scope 1+2) tonne COze 19,450 7,075
B e (EE+2) M_RitHhEE

GHG intensity (Scope |1+2) tonnes/M' revenue 4.14 |73
BERBHNZE &EI+2) M,/ BEWA

Total emissions (Scope |+2+3) tonne COze 19,465 7,075
B E (EE+2+3) M_RtHREE

GHG intensity (Scope |+2+3) tonnes/M' revenue 4.14 |73
BERBHNZE #EI+2+3) M/ BEWA

Energy consumption

AETRIHFE

Direct energy consumption

BERAERHE

Diesel MWh 18,713 3,198
| 5

Petrol MWh 134 80
R HKEBF

Natural gas MWh 228 214
RAR 5

Solar energy MWh 6,566 4426
KI5HE HKEBF

Indirect energy consumption

RHERE R

Electricity MWh 27,604 10,147
BN K EE

Other purchased energy: Heat MWh 1,457 1,808
HAMSMNERER © fHBE HKEFF

Total energy consumption MWh 54,702 19,873
fEREFES K EE

Energy consumption intensity MWh/M' revenue 11.65 4.86
SERHRERE KEE,/ BEKA

BEEBEERAA
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136

Environmental Performance Unit 2025 2024
RIFEX B 20255 20245
Vehicle air pollutant emissions

AEERSRIGER

Nitrogen oxides (NOx) kg 3,353 5118
AEEH(NOX) N

Sulphur oxides (SOx) kg 27 5.19
a4 (SOx) N

Particulate Matter (PM) kg 24| 389
FERHI(PM) N

Water consumption

FEK

Total water consumption m’ 329,801 170,136
ke 7K

Water consumption intensity m*/M'’ revenue 70.22 41.59
FEKEE UBR/BEBRA

Waste

BEN

Hazardous waste

REBREY

Total hazardous waste generated tonnes 1,781 393
BEEEVELRE WA

Hazardous waste intensity tonnes/M'’ revenue 0.38 0.10
BERRNEE M/ BEEA

Non-hazardous waste

BEEREY

Total non-hazardous waste generated tonnes 99 991
EEEEVELRE WA

Total waste recycled tonnes 3,095 813
BERERVEREE W

Waste recycling rate % 76% 82%
BEEVERER %

Non-hazardous waste intensity tonnes/M'’ revenue 0.02 0.24
BERRNEBE g/ BEEA

Packaging material

1230

Plastic tonnes 957 1,270
B WA

Cardboard tonnes 4,074 4,654
R W

Total packaging materials used tonnes 5,031 5924
EREEMHBE WA

Intensity of packaging materials used tonnes/M'’ revenue 1.07 145

EREEMHEE

Sinomax Group Limited 2025 Annual Report

M/ BEEA



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RIE- B RELAHRS

Social Performance Unit 2025 2024
HEEN B 20255 20244
Workforce profile
BTHER
Total workforce No. 3,867 2,295
BTHEH ANE
By gender Male No. 1,854 1,086
ZERIE D St A¥
Female No. 2,013 1,209
pegis A¥
By age group 30 years old or below No. 777 328
BERERE D 30 BT A¥
31 to 50 years old No. 2,259 1,482
3158 E505% A¥
51 years old or above No. 831 485
SIS E A¥
By geographical region Hong Kong No. 157 126
‘Bit& a5 BB A¥
The PRC No. 2,528 2,169
RE A A¥
The US. No. 434 -
%E A¥
Vietnam No. 748 2,254
Hirg A¥
By employment type Full-time No. 3,834 41
ZEREEEE D 28 A¥
Part-time No. 33 -
R A

BEEBEERAA
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Social Performance Unit 2025 2024
HEEN B 20255 20244
Turnover rate
BEMRKLEE
Total turnover rate % 37% 20%
MR S
By gender Male % 40% 21%
Ik Pa) St
Female % 35% 19%
zit
By age group 30 years old or below % 104% 34%
BERERNE D 30m U T
31 to 50 years old % 33% 20%
31B% E505%
51 years old or above % 29% 10%
SIS E
By geographical region Hong Kong % 30% 26%
‘Bit& a5 BB
The PRC % 23% 19%
R A
Vietnam % 84% -
2]
By employment type Full-time % 46% 19%
BRREREEE D 28
Part-time % 18% 39%
R
Occupational Health and Safety
BERREAZ2
Lost days due to work injury No. 548 1,246
HIGHEEXIFEAH HE#
Number of fatalities No. - -
FETA# A¥

Rate of fatalities
FETHEE

138 Sinomax Group Limited 2025 Annual Report

%



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE- B RELAHRS

Social Performance Unit 2025 2024
HEER B 20255 20245
Training and development
Hl k%R
Total Training % % 92% 91%
a5t ZilBotE
Average training hour Hour
Rl TR 534 8 13
Male Training %
Bt RilFnt % 96% 99%
Average training hour Hour
By gender Al IR 8 53 9 15
gl (bs)
Female Training %
i3 RAlEaLE % 89% 84%
Average training hour Hour
Rl TR 534 8 10
Management Training %
EEE RilFntL % 65% 100%
Average training hour Hour
RlTF R # B 12 13
Senior Training % % 92% 100%
By employee category KEBRA ZIBER
REEFLE D Average training hour Hour 18 |7
Rl TR 53
Junior Training % % 100% 90%
—RREAR RilEDLE
Average training hour Hour
RAlTF R # B 10 12

BEEBEERAA
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Social Performance Unit 2025 2024
HEEN Bl 20256 20244
Supply Chain Management
HEEEEE
Number of suppliers No. 1,082 390
HEFHE #E
Local No. 305 381
A3 #E
Overseas No. 777 9
o 2B
Notes: BsE -

The percentage of employees trained by gender and employee category for the Reporting Year is

disclosed and calculated by employees in the specified category who took part in the training divided

by employees who took part in training.

Training data of all employees is disclosed in this Reporting Year for a more comprehensive disclosure

of the Report.
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Il ESG INDEX TABLE

Aspect
[E

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Description

B

RIE- B RELAHRS

Il ESGE3|&

Statement/Section

B2

A. Environment
A IRIE
Al Emissions

Al BER

General Disclosure

—RRIREE

KPIALI

FAREIERAL

KPIAL3

FAREMIERAIZ

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to air and greenhouse gas emissions, discharges

into water and land, and generation of hazardous and non-

hazardous waste.

BRERKREREHN  MAKRIMBIGS BE

REEEZYNELESH

@) BX ; &

(b) BTHETABEAX EREMERRRG

BBk}

The types of emissions and respective emissions data.

BETERR R AR R I R

Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per

facility).

FrEEAEREYHEE LIEEE) kK WER) BE (0
UEEER 8EREHE)

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET
PERFORMANCE TABLE — Environmental performance

AIFEEE ) REMKRE
BMRIRIZEN

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Air quality

PERFORMANCE TABLE — Environmental performance
REEE REMRKE-TREXR

RURR-IRIEEN
OPERATING SUSTAINABLY, PROTECTING OUR

PLANET — Waste management

PERFORMANCE TABLE — Environmental performance
ARHEEE REMKRE-EEYER

MR -IRREAN
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Aspect Description Statement/Section
B B BB
KPIAL4 Total non-hazardous waste produced (in tonnes) and, where ~ OPERATING SUSTAINABLY, PROTECTING OUR

PR B MIEIRAL 4

KPIALS

PR AAMIEIRALS

KPIALL6

FRRERIERALS

appropriate, intensity (e.g. per unit of production volume, per

facility).

FRELEZERYEE IR & ER) BE (0
LSEEE M SEREHE) o

Description of emissions target(s) set and steps taken to
achieve them.

AP ET L BIBEIN B B R R 4 E B IE L B AR PR SRELRY
Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps

taken to achieve them.

WHEEAERESERMNG E RIEMRATET I
BB E R RS EDEE BRI TR
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PLANET — Waste management

PERFORMANCE TABLE — Environmental performance

AIEEEE REMIRE-ERYEE

B RIRIREN

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Address climate change

AIREEE REMRKE - REEE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET —Waste management

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Address climate change

AIFEEE REMRRE-ERYEE

AFEEE REMIRE-EEREEE



Aspect
B
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Description

A

RIE- B RELAHRS

Statement/Section

B EH

A2 Use of Resources
A BREH

General Disclosure

—MRIRE
KPI A2.1

FAREMIERALI

KPIA22

PR A MIERA22

KPIA23

FAREMIERAL3

KPIA24

PR EMIERA24

KPIA25

PR AERIEIRALS

Policies on the efficient use of resources, including energy,
water and other raw materials.

BMERER (BEER KREMRME) K-
Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (KWh in '000s) and intensity (e.g.

per unit of production volume, per facility).

RN DNERR/ REEER B "3 ,%%
#8 UTETRFESE REE WUASESE-

B st )

Water consumption in total and intensity (e.g. per unit of

production volume, per facility).

Description of energy use efficiency target(s) set and steps
taken to achieve them.

WP T BIAE R A B R R A EE B L B IRFT
RENBY S B o

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and steps

taken to achieve them.

HIREVE R AR LRI BT ABRE UK A
K B R AED BB EMEIAN T o

Total packaging material used for finished products (in tonnes)
and, if applicable, with reference to per unit produced.
kP A e MR EE UMEE) k WER)
TEBUMGE-

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET

AREEE REMKRE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Address climate change

PERFORMANCE TABLE — Environmental performance
AFEEE REMIRE-EEREEE

BMRIRIGEN
OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Water management

PERFORMANCE TABLE — Environmental performance
ARHEEE REMRRE-EEYER

BMR—IRIRER

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Address climate change

AFEEE REMIRE-EEREEE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Water management

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Address climate change
ARHEEE  REMRRE-EEYER

AIREEE REMKE-EEREEE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Packaging material

AREEE REMNKE-EMH
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Aspect
B

Description

A

Statement/Section

B EH

A3 The Environmental and Natural Resources

M RERRXAER

General Disclosure

—RINE

KPIA3.I

PR IS RAS

Policies on minimising the issuer's significant impact on the
environment and natural resources.
HEETAHRERRAEREREAZENHR-
Description of the significant impacts of activities on the
environment and natural resources and the actions taken to
manage them.

BILXBEHHRBERANRERNEAT ERERI
EEARTENTH-
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Aspect
B
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Description

A

RIE- B RELAHRS

Statement/Section

B EH

B. Social
BHE
Bl Employment

Bl {E{#

General Disclosure

— RN

KPIBI.I

AR AR RIS 1EBI |

KPIBI.2

PR ERIEIRBI 2

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to compensation and dismissal, recruitment and

promotion, working hours, rest periods, equal opportunity,

diversity, anti-discrimination, and other benefits and welfare.

BRFMERE BERES TERE BRE-TF

e 2 RERUREMFBREHNE

(@) B3R 5 &

b) BTHETABEARZ ERVERER IR

pyE ko

Total workforce by gender, employment type (for example,

full or part-time), age group and geographical region.

mER EREL 2BIFRE) FREN Rt ES
NHREBH-

Employee turnover rate by gender, age group and

geographical region.

R FRARN KRR DBIRERKLER

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - People-oriented approach

VALUING OUR PEOPLE, FOSTERING COLLECTIVE

GROWTH - Employee engagement and well-being

BRET REERME-UABE

LRED REXRMER-BEIRZENES R
5

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - People-oriented approach

PERFORMANCE TABLE — Social performance
BRET REHEME-UABE

RRR—LEER
VALUING OUR PEOPLE, FOSTERING COLLECTIVE

GROWTH - People-oriented approach

PERFORMANCE TABLE — Social performance
LHRED REHARR-UAB/E

BRI EEN
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Aspect Description Statement/Section
BE A BB

B2 Health and Safety

B2 fRERE%E

General Disclosure

—RINE

KPI B2.1

AR B XI5 12821

KPI B2.2

PR SR AR 1517822
KPI B2.3

PR RIE1RB23

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and

protecting employees from occupational hazards.

BERRMHZE2IFREAREEEERBEMLLS
By :

@) BXK ; &

(b) BTHETABEARENERERRAL

BYE K}

Number and rate of work-related fatalities occurred in each

of the past three years including the Reporting Year.

BEZF (BRERFE) SEFRTTHNAEKL

%o

Lost days due to work injury.

RIHBIRETFERC

Description of occupational health and safety measures
adopted, how they are implemented and monitored.

HWIPA MBI R REEZ 2 URBRRITR
BRI *e
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VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - Occupational health and safety

tRMR—HERRES

i
D

ERET RE

\|

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH — Occupational health and safety

PERFORMANCE TABLE — Social performance
PHED REHARR-BERREZS

BUR—HEEN

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - Occupational health and safety

PHRED RERARR-HERELEZE

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH — Occupational health and safety

LHREL REXFAMR-HBFRREERZS



Aspect
B

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Description

A

RIE- B RELAHRS

Statement/Section

B EH

B3 Development and Training

B3 & Rl

General Disclosure

—fRIKEE

KPI B3.1

AR AR RIS 1EB3.|

KPI B3.2

PRGN IE1RB32

B4 Labour Standards
B4 &5 TR

General Disclosure

— RN

KPI B4.1

RSB RUIERBA.|
KPI B42

PR B IE1RB4.2

Policies on improving employees' knowledge and skills for
discharging duties at work. Description of training activities.
BRRAEERT LERERME R AENER - #
HEEFES o

The percentage of employees trained by gender and
employee category (e.g. senior management, middle

management).

B REESR WERhEERE hREER 82
MZIIEEBEDL-

The average training hours completed per employee by

gender and employee category.

BB RESERE D BRRETMRNBITFIHRE
2o

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child and forced labour:

BRAM & T aamIs% T :

@ BE ; &

(b) BTHETABEARZENERERRARG

BE L

Description of measures to review employment practices to

avoid child and forced labour.

R R EANERUBRE T RBHS T

Description of steps taken to eliminate such practices when

discovered.

HREERERBERFEIRE RIS R RBI T 5 o

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - Talent development
LRET REHEME-ATERE

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - Talent development

PERFORMANCE TABLE — Social performance
BHRELD REHARR-ATERE

BMER—LEEN

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH —Talent development

PERFORMANCE TABLE — Social performance

IRET REARRR-ATER

BUR—MEEY

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - People-oriented approach

BRET REERME-LUABE

S

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - People-oriented approach

PHRED REHARR-UABEK

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH - People-oriented approach

PHRED REHARR-UABEK
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Aspect
B

Description

A

Statement/Section

B EH

B5 Supply Chain Management

BS IR ER

General Disclosure

—MRIRE
KPI BS. |

RSB B 51385, |

KPI B5.2

PR AERIE12B5.2

KPIB5.3

B R AA N 51ER5.3

KPI B5.4

PR BRI IE 1R854

Policies on managing environmental and social risks of the
supply chain.
BEEHERNRE R ERKRBER-

Number of suppliers by geographical region.

BB DR HEBHE -

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, how they are implemented and monitored.
HHARMERUREENES mERTEREAMH
REEHE UREMRITRERS %

Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored.

A RE R EREESERHNIRE R ERBRHE
B> LR AT RER S %

Description of practices used to promote environmentally
preferable products and services when selecting suppliers,
and how they are implemented and monitored.
WRAERERERREESARRERKRBEE
B> URABRRTRER S
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OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Sustainable procurement

ARESE REMIKKE P RERE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Sustainable procurement

PERFORMANCE TABLE — Social performance
AIREEE ) REMKRE P HERE

BRI EER
OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Sustainable procurement

AREEE REMNKE-AFERE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Sustainable procurement

AIFEEE ) REM KR E P HERE

OPERATING SUSTAINABLY, PROTECTING OUR
PLANET — Sustainable procurement

AIREEE ) REMKRE P HERE



Aspect
B

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Description

A

RIE- B RELAHRS

Statement/Section

B EH

Bé Product and Service Responsibility

B6 EmMIREERE

General Disclosure

— RN

KPI B6.1

R SR AR R I 1%B6. |

KPI B6.2

RS AR5 1RB6.2
KPI B6.3

RSB RIERBR63
KPI B6:4

RS AR5 1RBe.4
KPI B6.5

PR RIE1RB6S

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and

methods of redress.

BRFEMERNRFHRELAZEZ ES REXR

MREEURERT AR

(@) B3R 5 &

(b) BT HET ABEARZENERERRRG

BE L

Percentage of total products sold or shipped subject to recalls

for safety and health reasons.

EENEEXEMBATRZ2AREEHRMALUL

R

Number of products and service related complaints received

and how they are dealt with.

BEMRERRRBORFBEUREET %

Description of practices relating to observing and protecting

intellectual property rights.

Tt RS R RIE A A E B RV IE R -

Description of quality assurance process and recall

procedures.

HHEEREBEKREMBIWER -

Description of consumer data protection and privacy policies,

and how they are implemented and monitored.

BICHEEENRERLEERR UREBNTRE

Bk

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Quality assurance

WBRIR s AREEES N -BERE

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Quality assurance
EBEF SIEREEEFN-—EERE

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Quality assurance

wEHEI SIERREEAN-EERE

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Innovative design

WEAIRT 5| ERRELEEA AR

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Quality assurance

KEHRIF SIERREEAN-EERE

DRIVING INNOVATION, LEADING HEALTHY
LIFESTYLES — Quality assurance

wZEI S| ERREEEAN-EERE

BEHEBEEMRAD 2025FEHE 149



150

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RIE-HERERHRS

Aspect
B

Description

A

Statement/Section

B EH

B7 Anti-corruption
BIRES

General Disclosure

— RN

KPI B7.1

[ SR AR A1 1387 |

KPI B7.2

PR SR AR 151787 2
KPI B7.3

PR RIE1RBT 3

B8 Community Investment

B8 HHEIRE

General Disclosure

—RINE

KPI B8.1

R SR AR A1 1388 |

KPI B8.2

R SR AR R 1513882

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

BRADILLEERE  $R  EEFROR R R8¢

@ BXE ; &

(b) BTHETABEARENERERRAL

BYE K}

Number of concluded legal cases regarding corrupt practices

brought against the issuer or its employees during the

Reporting Year and the outcomes of the cases.

RERAANZETAIHEBERITBEGEHNESH

REMHNHERFRER

Description of preventive measures, how they are

implemented and monitored.

AR LURARA T RER S %o

Description of anti-corruption training provided to directors

and staff.

EEREERETRHENRESE-

Policies on community engagement to understand the needs

of the communities where the issuer operates and to ensure

its activities take into consideration the communities’ interests.

BRMHBR2ERTMETANESEREHREEMRE
REXBEZHEEBHENDMER-

Focus areas of contribution (e.g. education, environmental
concerns, labour needs, health, culture, sport).
EIERER WHE BREEFE - HIRR BER X
E-B8H) -

Resources contributed (e.g. money or time) to the focus area.

EHIEBEMPAER WERHERE) o

Sinomax Group Limited 2025 Annual Report

ROBUST GOVERNANCE, ENABLING SUSTAINABLE
DEVELOPMENT - Business ethics

REEL RETHELR-—BXRER

ROBUST GOVERNANCE, ENABLING SUSTAINABLE
DEVELOPMENT - Business ethics

REEL RYIHELR-BEER

ROBUST GOVERNANCE, ENABLING SUSTAINABLE
DEVELOPMENT — Business ethics

REES BYTRBELER-—BHXER

ROBUST GOVERNANCE, ENABLING SUSTAINABLE
DEVELOPMENT — Business ethics

REEH BRITRBELR-—HEER

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH

BHREL REHEAME

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH
PRET REHFMEK

VALUING OUR PEOPLE, FOSTERING COLLECTIVE
GROWTH
PRET REHFMEK



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

PART D INDEX TABLE

RIE- B RELAHRS

DERS T35

Corresponding

Section/Implementation

Category Subcategory Descriptions Reliefs Applied
5 FER A HESH BEANERRR
Governance Information about the governance body(s) or individual(s) ESG governance structure
responsible for oversight of climate-related risks and Address climate change — Governance
opportunities.
BA BEREasEERFEEMERITKEMNGERBIEANE ESCELRE
Ao EHRGEZE-ER
Governance Information about the management's role in the governance ESG governance structure
processes, controls and procedures used to monitor; manage and  Address climate change — Governance
oversee climate-related risks and opportunities.
BiA BFHEERERANER EEAEBRERERERAKE SCEARE
MERME BEEREEREFTNABIER EHREEE-ER
Strategy Climate-related Description of the reasonably expected climate-related risks and Address climate change — Strategy
risks and opportunities that could affect the issuer's cash flows, financing e {5 — 2R BR
opportunities channels or cost of capital in the short, medium, or long term.
REBE REERARRN W SIEEARETEN PR RAREREITARER
3 B BERENEXNANRIEEREBMNEES -

For each climate-related risk identified by the issuer, explanation of
whether the issuer considers the risk to be related to climate-
related physical factors or climate-related transitional factors.

METACHINESEAGEREAR BRETARER
mzEREAREERYIERRN AR GEMERER-

Specification of the time frame (short term, medium term or long
term) during which each identified climate-related risk and
opportunity is reasonably expected to impact the issuer.

e EREEMARIKE  BERPSERD
AR ELETANKRER (28 PSR -

Explanation of how the issuer defines short term, medium term and
long term and how these definitions are linked to the scope of its
strategic decision-making planning.

FRETANBEREHN  PHRRE URELEERNF
BHRBRTE RS SE # o

BEEBEERAA
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RIE-HERERHRS

Corresponding

Section/Implementation

Category Subcategory Descriptions Reliefs Applied
]l FER A HESH, BEANERRR
Strategy Business model Description of the current and anticipated effects of climate-related ~ Address climate change — Strategy
and value chain risks and opportunities on the issuer's business model and value &% (R &L —5REE
chain.
REE ¥BRANEE HAREHBRBRTIMBHETAEBRANBEENE
# AIMBEAR E-

Description of where climate-related risks and opportunities are
concentrated within the issuer's business model and value chain
(e.g, geographical regions, facilities and types of assets).
BRESTANESBRANGERED  RIEERHERE
BERHMT Bl ERE REREERL) o
Strategy Strategy and Information about how the issuer has addressed and plans to Address climate change — Strategy
decision-making address significant climate related risks and opportunities in its FEH RUimEME— KB
strategies and decisions, including how the issuer plans to achieve
any climate-related targets it has set and any targets required by
law or regulation.
REE RESFIRER BRETABERRRABEERBNRARPUNARYE
RREEFRRIKBNESR BRETAGIUNEE
REAEMRENRERBER UREMERIER
EXRENER-
Information about how the issuer currently plans to provide
resources for its actions to address significant climate-related risks
and opportunities, both presently and in the future.
BRAZETABAIBIMAR B REREHEARIEER
RBEMEENITERHEER
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RIE- B RELAHRS

Corresponding

Section/Implementation

Category Subcategory Descriptions Reliefs Applied
5 F4ER B HESH, BEANERRR
Strategy Current financial Information about how climate-related risks and opportunities Address climate change — Strategy
effect affect an issuer’s financial position, financial performance and cash  Financial Effects Relief
flows during the reporting period. e R R b — 2R AR
REBE ENMBEYE  ARRGEERERINEKBNAREETATERRNGE MEYERR

R MHBRRRRERENEHR

Information about how climate-related risks and opportunities
affect the issuer's financial position, financial performance and
cash flows identification during the reporting period when there
is a significant risk that will cause significant adjustments to the
carrying amounts of assets and liabilities in the relevant financial
statements for the next reporting year.

ERERER T EREEEFAMBRETNEENER
REBEXLEERENERNARE AR REERER
BMRBNFETEEHT AEERANMBERR MEX
BERBEEREMFNEN

Strategy Anticipated Disclosure of how the issuer anticipates its financial position to Financial Effects Relief

financial effect change in the short, medium and long term, given its strategy to  Capabilities Relief

manage climate-related risks and opportunities, and taking into I EE R
account its investment and disposal plans and planned sources of BE/1E R
funding to implement its strategy.

RS BRMBERE REECTACEEHEERKGEMERNKENREE
TERHNEREREEBIRADSBERRBIENES
MBI ER R B EMBRREER  PHRRER
RN ET G -

Disclosure of how the issuer expects its financial performance
and cash flows to change over the short, medium and long
term, given its strategy to manage climate-related risks and
opportunities.

KEERZETABEREEBRRMNEEIRE  EfRst
HUBFERRERETEN  PHRRBNE (-
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RIB - ERERHRS

Corresponding

Section/Implementation

Category Subcategory Descriptions Reliefs Applied
5 F4ER B HESH ERANERRR
Strategy Climate resilience  Disclosure of the issuer's assessment of its climate resilience as at ~ Reasonable Information Relief
the reporting date. Capabilities Relief
RS RIEFE KEHTABREERAHAREIIEHT G EEENR®R
Disclosure of how and when to conduct climate-related scenario  BE/IE R

Risk Management

RREE

Risk Management

Risk Management

}—LIZA/\ E

154

analysis

RENARAFETRIZERER DM

Information about the processes and related policies used by issuers
to identify, assess, prioritise and monitor climate-related risks.

EB@?*’_)\ﬁHE’\\E‘E&EJ A RIEAER AR U EEEPE

BRI R ERNRERAARERNER

Information about the processes used by issuers to identify, assess,
prioritise and monitor climate-related opportunities (including
information about whether and how the issuer uses climate-
related scenario analysis to inform its identification of climate-
related opportunities).

BRETABRRHA  SHEREEMEE  LRETEE DK
ERRUARERORENER (BEETATERNMA
ERREERBEROMRBRERRERRBNET)

Information about the extent to which, and how, the processes for
identifying, assessing, prioritising and monitoring of climate-related
risks and opportunities are integrated and inform the issuer's
overall risk management process.

BRRIGERERMNKBNHER T BRI ANERR
2 RUARAZETANRERREERE  LUKRAN
REMEE-

Sinomax Group Limited 2025 Annual Report

Response to Climate Change — Risk
Management

EHAREEC-AREE

Response to Climate Change — Risk

Management
SRR (- AR

Response to Climate Change — Risk

Management
EHRES-AREE



Category
]l

Subcategory

F4ER

Descriptions

HEA

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RIE- B RELAHRS

Corresponding
Section/Implementation

Reliefs Applied

HESH ERANERRR

Metrics and Targets

ERRER

Metrics and Targets

ERRER

GHG emissions

B
i
Al
i
St
&

GHG emissions

Disclosure of the absolute gross GHG emissions generated during
the reporting period, expressed as metric tons of COz equivalent,
classified as:

() Scope | GHG emissions;

(b) Scope 2 GHG emissions; and

(0 Scope 3 GHG emissions.

REERAANNEEREEHEHNE WA _atHRE
=Eu R s P

@) HERERBEHN

b) EHEDREREHN &

HEZRERBHK

Measurement of greenhouse gas emissions in accordance with
the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004) unless required by a jurisdictional
authority or another exchange on which the issuer is listed to use
a different method for measuring greenhouse gas emissions

BIFEERRAABTALTZE —XEMBEER &
BOAERB(RERARZERER  EERBHERIRE

(2004%F) ) st EH R ERBH N

Disclosure of the approach used to measure its GHG emissions
including: (i) the measurement approach, inputs and assumptions
the issuer uses to measure its greenhouse gas emissions; (i) the
reason why the issuer has chosen the measurement approach,
inputs and assumptions it uses to measure its greenhouse
gas emissions; and (iii) any changes the issuer made to the
measurement approach, inputs and assumptions during the

reporting period and the reasons for those changes;

REAARGEREREHNNGE 81 (()BETARR
SEHEREREHMNAER Z - BABR KRR ()%
TAREZZA BN A BABHKBRRFERER
REHFE (ST AEERBHHAES Z BABNKR
RETHENEEUREEREA ;

BEEBEERAA

ESG Index Table

Reasonable Information Relief

ESGE5I&
FEENESR

The Group measures and discloses
its GHG emissions in accordance
with the Greenhouse Gas Protocol:
A Corporate Accounting and
Reporting Standard (2004).

FEERBE(RAEREZERR
TEZBERRERE (20045))
AERKBEHREREHR

ESG Index Table

We have selected these measurement
approaches to ensure regulatory
compliance with HKEX
requirements.

The Company made no changes to
the measurement approach, inputs
and assumptions used to measure
its GHG emissions during the
Reporting Period.

ESGR5|%&
RABEEZ St B AR
NEBEBRZPINEERE -
FRBAERSPTESBNFE
HREREINNEENE B

ABHEBRETENEE-
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RIE-HERERHRS

Category
]l

Subcategory

F4ER

Descriptions

HEA

Corresponding
Section/Implementation

Reliefs Applied

HESH ERANERRR

Metrics and Targets

ERRER

Metrics and Targets

ERRER

Metrics and Targets

ERRER
Metrics and Targets

ERRER

156

Climate-related
transition risks
RIEIERAEIE

Climate-related
physical risks
RIEIERAYIEE

Climate-related

opportunities
RIZIERAR S
Capital

deployment

BXER

Disclosure of the location-based Scope 2 GHG emissions, and
provide information about any contractual instruments that is
necessary to enable an understanding of the issuer's Scope 2

GHG emissions

RELUNIE AR ENEEIEE RN WRMABHNT

BETABERERRFRIEAMBAOXENER

Disclosure of the categories that included within the issuer's
measure of Scope 3 GHG emissions, in accordance with the
Scope 3 categories described in the Greenhouse Gas Protocol
Corporate Value Chain (Scope 3) Accounting and Reporting
Standard (2011).

RERB(RERERERR  bXEEE (EER) ZBER
SR (201 14F) ) PR BB EI34R R IR B 31T A St HED

RERBHNTE IR

Disclosure of the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.

KREARZXAGERBLARS ENEEAXFT ITNE
BERENL.

Disclosure of the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

KERZXAGERYERARZ ENEEAXFT IHNE
BERENL.

Disclosure of the amount and percentage of assets or business

activities aligned with climate-related opportunities.

RESRRIEEARBNEENEH IBNERRA DL

Disclosure of the amount of capital expenditure, financing
or investment deployed towards climate-related risks and

opportunities.

REARREERERNEEBNERRS BMENRED
&8
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ESG Index Table

ESGE5I&

ESG Index Table

ESGR35|5%

Reasonable Information Relief

BEENRER

Reasonable Information Relief

SEENER

Reasonable Information Relief

EEHENR®R

During the Reporting Period, the
Group did not undertake any
capital expenditure, financing or
investments related to climate-
related risks and opportunities.

REHA AEET EETEMA
RIFERERNKBEARNE
FRX BMERRE
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Descriptions

HEA

RIE- B RELAHRS

Corresponding
Section/Implementation

Reliefs Applied

HESH ERANERRR

Category Subcategory
]l FHER
Metrics and Targets  Internal carbon
prices
ERRER MERHRE B
Metrics and Targets ~ Remuneration
EREER s

Metrics and Targets  Industry-based

metrics

ERRER TEER

Disclosure of:

@

WEE
@

an explanation of whether and how the issuer is applying
a carbon price in decision-making (for example, investment
decisions, transfer pricing, and scenario analysis); and

the price of each metric tonne of GHG emissions the
issuer uses to assess the costs of its GHG emissions; or an
appropriate negative statement that the issuer does not

apply a carbon price in decision-making.

BREETARARMNAERRFEAREE BN
REAR BBEEBRERDN ; &
ZEAARNTHEHRERBH RN ENEAMEE
REHFRETEE  WBENTEEH BRETA
RBERRTERRES-

Disclosure of whether and how climate-related considerations are

factored into remuneration policy, or an appropriate negative

statement.

REREAEMZ EERR B R ERAFMER SR
BENTEER-

Encouragement to disclose industry-based metrics that are

associated with one or more particular business models, activities

or other common features that characterise participation in an

industry.

BEBETARBRA-—ANZEEENEFEAN LS AR
MITEER WASEARTER REBARNTEE

R

BEEBEERAA

By the end of the Reporting Period,
the Group had not yet applied an
internal carbon pricing mechanism
in its internal decision-making

processes.

BERSHR FERRBEHEER
ERRRE TR AR E R
1l

By the end of the Reporting Period,
specific climate-related performance
metrics have not yet been directly
incorporated into the Group's
remuneration assessment system.

BERSHFR ARNREARE
MIERRREERARTEEN
FENETIZEE R

During the Reporting Period, the
Group had not yet referenced
other industry-based metrics that
are associated with one or more
particular business models, activities
or other common features that
characterise participation in our
industry.

REHN FEERAS TR
NEEBTENEBRN EZHH
BBEAHFPMETESRFR
BRNHEMITEER.
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RIE-HERERHRS

Descriptions

HEA

Corresponding
Section/Implementation

Reliefs Applied

HESH ERANERRR

Category Subcategory
]l FHER
Metrics and Targets ~ Climate-related
targets
ERRER RIZERFER

158

Disclosure of (a) the qualitative and quantitative climate-related
targets the issuer has set to monitor progress towards achieving
its strategic goals; and (b) any targets the issuer is required to
meet by law or regulation, including any GHG emissions targets.

KE@QHEASERERERBERNERMRENLREN
MNEMLREBEER Rbo)yERIEREREITAEE
NEFER SEEMEEREHRER

Information about the issuer's approach to setting and reviewing
each target, and how the issuer monitors progress against each
target.

BRETARTERELZEEARNGE URHNAESR
EREENER -

Information about its performance against each climate-related
target and an analysis of trends or changes in the issuer's
performance.

BRSEREERBRNENNERUREET ABRH
BRI THER -

For each GHG emissions target disclosed, disclosure of: which GHG
are covered by the target; whether Scope |, Scope 2 or Scope
3 GHG emissions are covered by the target; whether the target
is a gross GHG emissions target or a net GHG emissions target.
If the issuer discloses a net GHG emissions target, the issuer is
also required to separately disclose its associated gross GHG
emissions target; whether the target was derived using a sectoral
decarbonisation approach; and the issuer's planned use of carbon
credits to offset GHG emissions to achieve any net GHG
emissions target.

MRENS-—BREREHNER ARE | BREEPLE
BERE; BERETRERE  HELYBEZEERE
B HERRREEREINEEERERRERE
BORBEE R -WAREREHMFEER ETARSI
REAFMNEZERESNEERR  BERESERAT
ERB D EFHR  RETAFEERRERBFEREE
RENMUBREMEEREHIPEER
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Address climate change — Metrics and

Targets

EHABRZ - ERRER

Address climate change — Metrics and
Targets

BHABRE - ERRER

Address climate change — Metrics and

Targets

BHREEC—ERRER

Address climate change — Metrics and

Targets

BHREEC—ERRER



INDEPENDENT AUDITOR'S REPORT

——
pWC  EBxiid
To the Shareholders of Sinomax Group Limited

(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Sinomax Group Limited (the “Company”) and its

subsidiaries (the “Group"), which are set out on pages 167 to 331, comprise:
. the consolidated statement of financial position as at 31 December 2025;

. the consolidated statement of profit or loss and other comprehensive income for the

year then ended;

. the consolidated statement of changes in equity for the year then ended;
. the consolidated statement of cash flows for the year then ended; and
. the notes to the consolidated financial statements, comprising material accounting

policy information and other explanatory information.

Our opinion

In our opinion, the consolidated financial statements give a true and fair view of the
consolidated financial position of the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and have been properly prepared in compliance with the disclosure

requirements of the Hong Kong Companies Ordinance.

B HBENR S

BBEEEEERABDKRR
(KHEEHEAMALLIBIRAZ)

BR
BEHNAR

TENEITEBI BENREEEERAT
(M&R8)) KERBAE (EEEH)) iR

EMEERE 8F

. 20255 1283 I HW &GRS MR
=5

- HEZHOLEENGEEZKREMZ
AWEE

- HEZHLEFENGSEZEHE

. EBEZALEENGARZRER,
i

. BAYBREND QEIDEHE
EERREMRBEER o

EEHER

BEERR REVERRERBEE B
%Q@Uﬁ%@ﬁﬁﬁﬁﬁ%ﬁmﬁ%%
BREGHENEEMREMRRT &

%EKNEEQHNEW%%%%#%&
HEZEZHEFEENGEVERRRER
aRERE TEBREB(AEKANN
BRERTEARE-
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B\IZHENR S

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") as
issued by the HKICPA. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements section of our

report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.

INDEPENDENCE

We are independent of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities in accordance with the

Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the consolidated financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on

these matters.

The key audit matter identified in our audit is related to expected credit losses assessment on

trade receivables.

160 Sinomax Group Limited 2025 Annual Report
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KEY AUDIT MATTERS (continued)

Key Audit Matter
RRETEE

Expected credit losses assessment on trade receivables

B B W IATERE 1R

Refer to note 3.1(ii)(b)(ii) and note 23 to the consolidated financial
statements.

B2 RERE MRS () b)) KR MEE23 0

As at 31 December 2025, the Group had gross trade receivables
of approximately HK$862 million and provision for impairment of
approximately of HK$25 million.
20255128318 S£EEREZBURRBENEEE
TTRBERENSEE BT

Management applied the simplified approach to measure the lifetime
expected loss allowance for all trade receivables. The Group measured
the expected credit losses on an individual and a collective basis.
For customers with public financial information to assess the credit
rating, they were assessed individually for the expected credit losses,
the remaining customers with shared credit risk characteristics were
grouped into different categories and assessed collectively based
on their historical loss rates, taking into account the nature of the
customers and their geographical location.
EEERBECA A EREERRNTANEMERBE
B SEERENRESEEGERPEESE -BER
REAMBER DU EERERNE R R EREEFER
HEEER -HRAEHAGEERREBNERAETE
WIREBEELEAR (FRERMERME) RESEEETT
flie

INDEPENDENT AUDITOR'S REPORT
B HBENR S

MRSt EE (@

How our audit addressed the Key Audit Matter

ESHEBHTHAREAFENEESR

Our key procedures in relation to management's assessment of the expected
credit losses on trade receivables included:
EEHEEEHEZRENERBREEEETIMRTNIERERFE
&

—  Obtained an understanding of the management’s internal control and
assessment process of estimating expected credit losses allowance
for trade receivables and assessed the inherent risk of material
misstatement by considering the degree of estimation uncertainty
and level of other inherent risk factors such as complexity, subjectivity,
changes and susceptibility to management bias or fraud;

- THREEEMNGHEZRERERBEESEEEFHNNE
TR R WiBBE Bt A RE M EEURERE
IR EPKEEERMNUBERARTERRBREE
ERHEBREBERRE ;

—  Understood, evaluated and tested key controls over the estimation of

loss allowances for impairment;

- TR HMERAS G REBREERRES

—  For expected credit losses of trade receivables assessed individually,
with the assistance of our in-house valuation expert, on a sample basis,
we performed market research of the loss given default rate and the
debtors’ credit rating which are publicly available. We evaluated the
credit rating as probability of default which included forward-looking
factor as well as combining the loss given default rate, and compared
with the expected credit loss rates applied by management;

—  HEFENEZERRRERREESE ENBLEERR
BT M A NETHSEME SRARNENERAXRE
BAERTR - EFTEEIARERRNEATR B
) UHERBROBAE BEBERANBREEHBITET
EEER
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INDEPENDENT AUDITOR'S REPORT
B\IZHENR S

KEY AUDIT MATTERS (continued)

Key Audit Matter
MBEHEE

Expected credit losses assessment on trade receivables (continued)

B RERARRIEERERNG (@)

In developing the loss allowances of trade receivables, the expected
credit loss rates are based on historical payment profiles of sales, the
corresponding historical credit losses rate, the external default data,
and adjusted by management’s assessment to reflect the current and
forward-looking information on macroeconomic factors affecting the
ability of the customers to settle the receivables.
AETEZBUREREERGE RRGEBERXDENH
ERLARCH HEELEERER IBENEE LKL
EEENLRAR URREETR BEEBRRELINEA
KRAETEMRHRCERER-

We focused on this area due to the significance of the trade
receivables balance and the management's expected credit losses
assessment on trade receivables involved judgements and estimates.
EEEMMILER HAREZRBERSFREN HERE
BHE 7 RWFRTENE EEENHEY kA kbt
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How our audit addressed the Key Audit Matter

EFESEHTHAREAFTRNEESR

—  For expected credit losses of trade receivables assessed collectively, we
evaluated the appropriateness of the management's grouping. We then
tested, on a sample basis, the accuracy of the ageing analysis of trade
receivables as at the reporting date used in management's assessment
to the invoices and other relevant documents. We evaluated the
appropriateness of adjustments for forward-looking information based
on the analysis of macro-economic factors, with the assistance of our
in-house valuation expert; and

- HERESEENENESRRRERNREESE TLEER
DHENBEEM AR LIRS N EREZREMBRAX %
HEEETEPAARKRSE QNN E S BRTIRRE D7 A
AHERME - EABEEERBH T FEEEECEREDN
THIEMEFRENBEZN &

—  Recomputed the historical loss rate calculation and evaluated the
appropriateness and tested the accuracy of the major data inputs
including historical settlement pattern of trade receivables used in
the expected credit losses models, on a sample basis, to the Group's
accounting records.

- ENSEELBER DKo ALY SRR
AMERBEEEREATIEBAYE (BIEEZRURERE
EEMRERN) NBEE MRS H R

Based on the procedures performed, we considered management's
judgements and estimates applied on the expected credit losses assessment
on trade receivables were supported by available evidence.
BERFATHNER ESTAEEENEZRIWNERBEERE
SHERARH BT R E RN BB



INDEPENDENT AUDITOR'S REPORT

OTHER INFORMATION

The directors of the Company are responsible for the other information. The other
information comprises all of the information included in the annual report other than the

consolidated financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information

and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in

the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in

this regard.

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT COMMITTEE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial
statements that give a true and fair view in accordance with HKFRS Accounting Standards
as issued by the HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement,

whether due to fraud or error:

In preparing the consolidated financial statements, the directors are responsible for assessing
the Group's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no realistic alternative

but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting process.

B HBENR S
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INDEPENDENT AUDITOR'S REPORT
B\IZHENR S

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes our opinion. We report our opinion solely to
you, as a body, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these

consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error; as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

. Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Group's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by the directors.
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INDEPENDENT AUDITOR'S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

. Conclude on the appropriateness of the directors” use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the related disclosures in
the consolidated financial statements or; if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditor's report. However, future events or conditions may cause the Group to

cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair

presentation.

. Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit work performed for

purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies

in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where

applicable, actions taken to eliminate threats or safeguards applied.

ERVRER S Gk

BB SMBRRAENEE (@

- HESRAFBLESHERNRG
EEFH SR - RBEFTEMNE R
HORERAFEAFTEABRE
FAHNEXRTHEM  KMAIEER
B SEENRBEEENELEX
RE- WNRESIAFEERTHEE
o RELBAERBEMRSEDIRS
REIRGEEMBREPHERR
BE-REBMNKESE AESE
BURFEREER -EFNEHRT
BERZBEMER S B LLPREVS BB 5t
B8 o AT KRR F BB I AE
B EEEfEEERELE-

o FEREVBHRERNERI®RS I
EENAD BRERE UGG
BRECTTERBEERZME
Ho

« FERATEEES I EEER
BENEFEUNFMHENERR
BBENSBSERE UEHEEY
BRRERBR -EFEE EEE
AINTD - EENEE-EFA
B RRAREHER

FHMEERN EFEBEREZETERT
SEMNESRE BRRH EXEFER
L UREFEESTHR ORI ES
ERERRE -

BEITRNEZZECRIEN AAES
ENGERBUMNERERERENR
WEKREBRIRSENRARGTES
EHUMHNPRBRGREMER URE
BABBRT 2 HREREE PRI
TE AR B BB HE I

BEEBRBMRAT 2005FERS

165



INDEPENDENT AUDITOR'S REPORT

B\IZHENR S

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (continued)

From the matters communicated with the Audit Committee, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditor's
report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in
our report because the adverse consequences of doing so would reasonably be expected to

outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is

LEE, Kin Wah, Albert (practising certificate number: P04868).

PricewaterhouseCoopers

Certified Public Accountants

Hong Kong, 24 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
mElEmkEMEERTR

For the year ended 31 December 2025
BE0F2AIBIEFE

2025 2024
20254 20244
Notes HK$°000 HK$'000
Mt FTHET FHT
Revenue WA 5 4,696,685 4,091,144
Cost of sales THE A 9 (3,594,429) (3,044,162)
Gross profit EH 1,102,256 1,046,982
Selling and distribution expenses HERDHFAS 9 (589,743) (494,324)
Administrative expenses THEX 9 (310,798) (267,354)
Research and development costs B R A 9 (89,698) (87,966)
Net (provision for)/reversal of impairment THEENEBE BE) BEPE
losses of financial assets 3.1 (b) (6,486) 4,158
Other income =Kl O\ 6 45,666 54,936
Other gains/(losses), net Hizs/ (B518) - 38 7 15,960 (11.877)
Operating profit RS =gl 167,157 244,555
Finance costs HEZID®N 8 (59,087) (50,085)
Share of (loss)/profit of an associate FEGEHE AT (B518) /R A 12 (206) 5,025
Profit before income tax PRATSIRAT & F] 107,864 199,495
Income tax expense PGS 13 (23,018) (36,846)
Profit for the year FEREF 84,846 162,649
Other comprehensive income/(loss) Htha2ma (518)
ltems that may be reclassified to profit or loss: AEMPEEENIER !
Currency translation differences arising HE B EFEENEEREER
on translation of foreign operations 38,003 (38,465)
Other comprehensive income/(loss) for the year FREMEZENE (B8 38,003 (38,465)
Total comprehensive income for the year FREEW B 122,849 124,184

BEHEBEEMRAD 2025FEHE 167



CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
mEEmkEMEERTER

For the year ended 31 December 2025
BE025F12831HLEE

2025 2024
20254 20244
Notes HK$°000 HK$'000
M5t FTHET FHT
Profit for the year attributable to: THALEEENER
Owners of the Company vi/NCIEZZ=DN 60,300 138,068
Non-controlling interests SRR R 24,546 24,581
84,846 162,649
Total comprehensive income for the year THALTREEADER SR
attributable to:
Owners of the Company EATHEBA 94,124 88,197
Non-controlling interests R R 28,725 35987
122,849 124,184
Earnings per share BiRER
— Basic and diluted (HK cents) —EARKREE GBI 15 3.45 7.89

The notes on page 173 to 331 are an integral part of these consolidated financial statements. BIBEBBNNZAZERMBERE
B — 255 o
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
RERBKRR

At 31 December 2025

120255 128315

2025 2024
20254 20244
Notes HK$000 HK$'000
(e FHET TET
Assets BE
Non-current assets FEREBEE
Property, plant and equipment I~ B Rkt 16 401,429 415,760
Right-of-use assets TRREE 17 307,670 299,327
Investment properties KREYE 18 22,986 28,026
Goodwill e 19 177,286 5,170
Intangible assets BTEE 20 49,760 7621
Interests in an associate REERBNER 12 - 54,654
Deposits e 23 33,765 29,822
Deferred tax assets RERIEEE 21 48,441 51,512
1,041,337 891,892
Current assets MENEE
Inventories =& 22 660,125 476,548
Trade and other receivables B 5 REMERRIE 23 1,006,788 777273
Bill receivables eSS 24 148,923 112,365
Trade receivables at fair value through FEEMEERGRATETRN
other comprehensive income Z S EWIE 25 16,442 36,472
Restricted bank deposits ZRFIRITER 27 2,588 -
Cash and cash equivalents BEkAEEEY 27 367,825 262,436
2,202,691 1,665,094
Total assets HERE 3,244,028 2,556,986
Equity R
Equity attributable to the Company’s AT FE ARGER
equity holders
Share capital &N 3] 175,000 175,000
Reserves i 856,957 798,705
Equity attributable to owners of the Company KRB ER ANEGEER 1,031,957 973,705
Non-controlling interests FEER R 39 47,283 26,051
Total equity RESIRRE 1,079,240 999,756

BEEBEERAA

2005 ERE
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

IFEMBIRRR
At 3| December 2025
120255 128318

2025 2024
20254 20244
Notes HK$'000 HK$'000
B 5E FET FHET
Liabilities &R
Non-current liabilities EREAE
Lease liabilities HEaR 17 240,438 250,763
Deferred government grant IRIE BT R B 28 124 494
Deferred tax liabilities EERIEEE 21 12,159 I'1,077
252,721 262,334
Current liabilities REAafF
Trade and other payables B 5 REMEMNTRIE 28 988,970 743,366
Bill payables ANEE 29 71,166 29,690
Contract liabilities BHAR 5(iv) 7,198 12,701
Unsecured bank borrowings BILIRIRITIER 30 695,611 401,102
Lease liabilities HEaR 17 124,042 91,926
Taxation payable FEfTTR R 25,080 16,111
1,912,067 1,294,896
Total liabilities BEAE 2,164,788 1,557,230
Total equity and liabilities kB REE 3,244,028 2,556,986

BITEIZIBMEGEMBFHRRN20265F
SBMBEESSHE TR THNESAE

BEC

The consolidated financial statements on pages 167 to 331 were approved by the Board of

Directors on 24 March 2026 and were signed on its behalf.

Mr. Cheung Tung Mr. Lam Kam Cheung

REREE MEREEE
Director Director
EE EE

FIBEBIBENMERZEFEEMHRE
B —R e

The notes on page 173 to 331 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
n‘7|'\ *EE&@J;E

For the year ended 31 December 2025
BE0SF2AIBIEFE

Equity attributable to owners of the Company

EINSIF 2PN 5
Share Non-
Share Share Merger  Statutory Capital options  Translation Retained controlling
capital  premium reserve reserve reserve reserve reserve profits  Sub-total interests Total
ke JEER

kA ROEE AHEE LEEE  EAEE W ERREG REE gt i a5t
HK$000  HK$000  HKS000  HKS000  HKSO00  HKS000  HK$O0D  HKSOOD  HK$000  HK$000  HK$000
TEr Tz TEx TExn TEn  TExn  TExn  TEr  TET  TEx  TEzn

(GiE0))

At | January 2024 R2024F1B1H 175,000 404,520 (403,835) 94501 1510 1,265 (43960) 696,757 925758 (7.268) 918,490
Profit for the year FRiEa] - - - - - - - 138,068 138,068 24581 162,649
Currency translation differences arising S /BN EFSE L)

on translation of foreign operations B HEEL - - - - - - (49.871) - (49.871) 11,406 (38,465)
Total comprehensive (loss)/income A2 (518) /W HAERE

for the year - - - - - - (49.871) 138,068 88,197 35987 124,184
Dividend peid Bk - - - - - - S (0250)  (40250)  (2668)  (42918)
Lapse of share options BRI - - - - - (1,265) - 1,265 - - -
Transfers of statutory reserve BEATHE - - - 5975 - - - (5975) - - -
At 31 December 2024 20245128315 175,000 404,520 (403,835) 100476 1510 - (93831) 789,865 973,705 26,051 999,756
At | January 2025 #0sEI8 18 175000 404520 (403835) 100476 1510 - (3831) 789865 973705 26051 999756
Profit for the year FRER - - - - - - - 60,300 60,300 24,546 84,846
Currency translation differences arising IR BN ERSEE R

on translation of foreign operations S IME T - - - - - - 33,824 - 33,824 4179 38,003
Total comprehensive income ERZENHAE

for the year - - - - - - 33824 60,300 94,124 28,725 122,849
Dividend paid BRRE - - - - - - — (31,500)  (31,500)  (21,805)  (53,305)
Reclassification of exchange difference 7337 I iE R B E AR

arising from step acquisition of 2~ EAMEREEENHE

then associate - - - - - - wm - W) 4R 9,940
Transfers of statutory reserve BRETEHRE - - - 4845 - - - (4,845 - - -
At 31 December 2025 120255128318 175,000 404520 (403,835) 105,321 1,510 - (64379) 813820 1,031,957 47283 1,079,240
Notes: BT

0] Pursuant to applicable People’s Republic of China (the “PRC") regulations, certain PRC (i) REBENPEARLMNE (TRE)) R

subsidiaries are required to transfer a portion of their profits after taxation to the statutory ETHENBARBEREREBIBEN—H2
reserve and allocation to the statutory reserve which shall be approved by the board of ROAZEZEEG RIVEERBRLZER
directors of the entity. The transfer had been made before the distribution of a dividend EEEHE-ZBRBNNESEBEADK
to equity owners. The appropriation to statutory reserve may cease if the balance of the BERMEL S ZERENGREINZER
statutory reserve has reached 50% of the registered capital of the entity. The reserve can M EARKS0%E AR LR E  Z R E DT A
be applied either to set off accumulated losses, if any or to increase registered capital. The ﬁ"?@?ﬁ?iﬁEﬂE (A) HIL M ME A o bx
statutory reserve is non-distributable other than upon liquidation. BB EERERTRED Ko

The notes on page 173 to 331 are an integral part of these consolidated financial statements. BITBEDBNENWFAZSREMHFRE

H— 85
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CONSOLIDATED STATEMENT OF CASH FLOWS

= L=
,%ﬂ? éiﬁ.ﬁ /)tlf E%E
For the year ended 31 December 2025
BE025F12831HLEE

2025 2024
20254 20244
Notes HK$000 HK$'000
piyEE FHET FHET
Cash flows from operating activities REFEHRERE
Cash generated from operations KEMBRE 33(a) 234,405 295,966
Hong Kong profits tax paid BAEEFE (446) (7,024)
PRC enterprise income tax (“EIT”) paid BN FREEEMRER ((EEMER) (23,960) (28,001)
Oversea tax paid BAEINMIIE (772) (5967)
PRC withholding tax paid 2APEEINR (2,182) (5,038)
Net cash inflow from operating activities REEEIREMATHE 207,045 249936
Cash flows from investing activities REEHRERE
Payments for purchase of property plant BEME -BEMZE AR
and equipment (92,784) (65,835)
Proceeds from disposal of property plant HEME KER&EZREHRIE
and equipment 33(b) 10,641 860
Payments for purchase of intangible assets BERTEEZNIR (35,880) -
Consideration proceeds from LRHE—BWBARMERE
prior disposal of a subsidiary - 27,137
Interest received BUFIE 2,781 6310
Acquisition of subsidiaries W g A 34 (38,839) -
Acquisition of an associate lhg 1 d-—PNS)| 12 - (51,170)
Net cash outflow from investing activities REEHREM L FH (154,081) (82,698)
Cash flows from financing activities METHRERE
Proceeds from unsecured bank borrowings EIRIRIRITERPIEIIE 33(c) 928,695 741,809
Repayments of unsecured bank borrowings BERIEIRRITEN 33(c) (648,436) (778,655)
Repayments of lease liabilities BEEEEE 33(c) (111,502) (84,243)
Interest paid BAFE (59,087) (50,085)
Dividends paid BAERE 33(c) (53,305) (42918
Increase in restricted bank deposits = PREIRITERIE 27 (2,588) -
Net cash inflow/(outflow) from financing activities BIEEEIIRERA/ () 7F5E 53,777 (214,092)
Net increase/(decrease) in cash and RERFEEBWEM (HL) B8
cash equivalents 106,741 (46,854)
Cash and cash equivalents ENRERFEEEN
at the beginning of the year 262,436 309,923
Effect of foreign exchange rate changes EXREHNTZE (1,352) (633)
Cash and cash equivalents FRRERFATEEY
at the end of the year 27 367,825 262,436
The notes on page 173 to 331 are an integral part of these consolidated financial statements. BIBEBI BN AZEGRAMBRIN—
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL

The Group manufactures and sells health and household products. The Company
acts as an investment holding company and the principal activities of the Group are

conducted by its principal subsidiaries are set out in note 38.

The Company is a limited liability company incorporated in the Cayman lIslands.
The address of its registered office is PO. Box 309, Ugland House, KYI-1104,

Cayman Islands.

The ordinary shares of the Company are listed on the Main Board of The Stock
Exchange of Hong Kong Limited.

The Company is a subsidiary of Sinomax Enterprises Limited (“Sinomax Enterprises”),

a company incorporated in the British Virgin Islands.

These consolidated financial statements are presented in Hong Kong dollars (“HK$"),
unless otherwise stated, and have been approved for issue by the Board of Directors

(the “Board™) on 24 March 2026.

iR E MR R
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rEBEERBEERRBRRRBEMO
KRB AREERAD AEBNE
BEXHHETIEWNBARHE #1B
R MIsE38 0

ARERA—EREEHSEMAIL
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PO. Box 309, Ugland House, KY1-1104,

Cayman Islands °

FATEBREETEMORZMER
REVER L
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

2 BASIS OF PREPARATION

(ii)

174

Compliance with HKFRS Accounting Standards and the disclosure

requirements of Hong Kong Companies Ordinance

The consolidated financial statements of the Group have been prepared in
accordance with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and the applicable

disclosure requirements of the Hong Kong Companies Ordinance (Cap. 622).

Historical cost convention

The consolidated financial statements have been prepared on a historical
cost basis, except for certain trade receivables at fair value through other

comprehensive income which were stated at fair value.

Amendments to standards adopted by the Group

The Group has applied the following amendments to standards for the first time

for its annual reporting period commencing | January 2025:

Amendments to HKAS 21 and HKFRS | Lack of Exchangeability

The amendments to standards listed above did not have any material impact on
the amounts recognised in prior and are not expected to significantly affect the

current or future periods of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

2 BASIS OF PREPARATION (continued) 2 RUNEE®
(iv)  New standards and amendments to standards and an interpretation not (v RN T R R AR NR TR
yet adopted (EEIE

UTETFHTERREFZ
TEIEST AR B 08 M > B1220255 12
Bl3lBzHREHBRAFEN
BAEERTRIEEHRM

Certain new standards and amendments to standards and an interpretation
have been published that are not mandatory for 31 December 2025 reporting
periods and have not been early adopted by the Group:

Effective for annual periods

beginning on or after

RUTHBRZ %
RN EERREXN
Amendments to HKAS 9 and HKFRS 7 Classification and Measurement of Financial Instruments | January 2026
ERGHENFRRBEMBREEY SHMIRNNERTE 2026F1 818
EVEACGCEIR:Y)
Amendments to HKFRS [, HKFRS 7, Annual Improvements to HKFRS Accounting Standards | January 2026
HKFRS 9, HKFRS 10 and HKAS 7
EAMBRSENF N EAMHRE BTEYBRSGAENNEENE 20261 B1H
ZRIF7H BEFHRSERETE
EBUBREE S 0K REBGS
AT (B5T )
Amendments to HKAS 9 and HKFRS 7 Contracts Referencing Nature-dependent Electricity | January 2026
ERGHENFEMREEMBREER FREKBEAEREEENNGL 20261818
H75% (5] =)
HKFRS 18 Presentation and Disclosure in Financial Statements | January 2027
BEMBREERE 65 BRI IR E 20271818
HKFRS 19 Subsidiaries without Public Accountability: Disclosures | January 2027
ERMBREERF 1957 ARARHEMNNBATR | NE 20271818
Amendments to HKFRS 19 Subsidiaries without Public Accountability: Disclosures | January 2027
EBMBREERE 195 (B5]E) FERRBEUNREAR @ KE 202751 R 18
Amendments to HK Interpretation 5 Presentation of Financial Statements — Classification | January 2027
by the Borrower of a Term Loan that Contains a
Repayment on Demand Clause
BHEREBST (BITX) HREIB-ERAHESREREEFRD 20271818

Amendments to HKFRS 10 and HKAS 28

BEMBREERE 0 REEG £
55285% (1BE]7K)

BHEMHND R

Sale of Contribution of Assets between an Investor and

its Associate or Joint Venture

REERAMENANCGECEXFNEELEN

pa=|

BEEBEERAA

To be confirmed
by the HKICPA

BEBGMAGRER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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BASIS OF PREPARATION (continued)

(iv)

New standards and amendments to standards and an interpretation not

yet adopted (continued)

The directors of the Group are of the opinion that the adoption of the above
new standards and amendments to standards and an interpretation would not
have a material impact on the Group in the current or future reporting periods
and on foreseeable future transactions. The Group intends to adopt the above
new standards and amendments to standards and an interpretation when they

become effective.

FINANCIAL RISK MANAGEMENT

3.1

Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk
(including foreign exchange risk and cash flow and fair value interest rate risk),

credit risk and liquidity risk.

The Group's overall risk management programme focuses on the
unpredictability of financial markets and seeks to minimise potential adverse
effects on the Group's financial performance. Risk management is carried out by
the senior management of the Company under policies approved by the Board
of Directors of the Company. The finance department identifies and evaluates
financial risks in close co-operation with the Group's operating units to cope
with overall risk management as well as specific areas such as market risk, credit

risk and liquidity risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

()

Market risk

@

Forejgn exchange risk

The Group mainly operates in the Mainland China (“the PRC"),
Hong Kong, United States (“the U.S."),Vietnam and Denmark.

The functional currency of the Hong Kong reporting entities
is HK$ and the transactions are mostly denominated in HK$
and United States dollar (“US$"). For transactions or balances
denominated in US$ are reasonably stable with the HK$ under
the Linked Exchange Rate System, the directors are of the opinion
that the Group does not have significant foreign exchange risk, the
exposure to fluctuation in exchange rates will only arise from the
translation to the presentation currency of the Group. Accordingly,

no sensitivity analysis is performed.

The functional currency of the PRC subsidiaries is Renminbi
("RMB") and the transactions are mostly denominated in RMB
and HK$.The conversion of RMB into foreign currencies is subject
to the rules and regulations of the foreign exchange control

promulgated by the PRC government.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

()

Market risk (continued)

@

Foreign exchange risk (continued)

The functional currency of Vietnamese subsidiaries is Vietnamese
dong (“YND") and the transactions are mostly denominated in
VND and US$. The conversion of VND into foreign currencies
is subjected to the rules and regulation of the foreign exchange

control promulgated by the State Bank of Vietnam.

The functional currency of the Danish subsidiaries is Danish Krone
("DKK") and the transactions are mostly denominated in DKK;
US$, Euro (“EUR") and British Pound (“GBP").

At 31 December 2025, if HK$ had weakened/strengthened by 5%
against RMB with all other variables held constant, post-tax profit
for the year would have been approximately HK$I 1,425,000
(2024: HK$238,000) higher/lower, mainly as a result of foreign
exchange gains/losses on translation of HK$ denominated bank
deposits and the cash pool arrangement on the PRC subsidiaries
books.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

()

Market risk (continued)

@

Foreign exchange risk (continued)

At 31 December 2025, if HK$ had weakened/strengthened by 5%
against VND with all other variables held constant, post-tax profit
for the year would have been approximately HK$175,000 (2024:
HK$47,000) higher/lower, mainly as a result of foreign exchange
gains/losses on translation of US$ denominated bank deposits and

unsecured bank borrowings on the Vietnamese subsidiaries books.

At 31 December 2025, if HK$ had weakened/strengthened by
5% against DKK with all other variables held constant, post-tax
profit for the year would have been approximately HK$2,272,000
(2024: Nil) lower/higher, mainly as a result of foreign exchange
losses/gains on translation of EUR denominated bank deposits,
unsecured bank borrowings and US$/GBP denominated bank

deposits on the Danish subsidiaries books.
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FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

()

Market risk (continued)

®)

Interest rate risk

The Group's main interest rate risk arises from unsecured
borrowings with variable rates, which expose the Group
to cash flow interest rate risk. The Group’s borrowings are
carried at amortised cost. The Group monitors closely its
interest rate exposure by maintaining an appropriate floating
rate on borrowings and considers hedging significant interest
rate exposure should the need arise. The position is regularly
monitored and evaluated by reference of anticipated changes in

market interest rate.

Unsecured borrowings at variable rates expose the Group to
cash flow interest rate risk. As at 3| December 2025, if interest
rate had increased/decreased by 50 basis points (2024: 50 basis
points) with all other variable constant, the Group's post-tax profit
and total comprehensive profit would have been approximately
HK$2,902,000 (2024:HK$1,669,000) lower/higher.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

(i)

Credit risk

@

Risk management

Credit risk arises if a customer or other counterparty fails to
meet its contractual obligations. Credit risk of the Group mainly
arises from credit exposures to customers, including both trade
receivables carried at amortised cost and at fair value through
other comprehensive income, bill receivables, deposits and other
receivables, cash and cash equivalents, and restricted deposits with
banks and financial institutions. The Group's maximum exposure to

credit risk is the carrying amounts of these financial assets.

The Group has policies that limit the amount of credit exposure
to any financial institutions. Substantially all bank balances are held
in reputable financial institutions located in Hong Kong, the PRC,
the US., Denmark and Vietnam, which management believes are
of high credit quality and management does not expect any losses
arising from non-performance by these counterparties, therefore,

the expected credit losses for cash and bank balances is minimal.

3

fe= A
777 g |

PA TS ER R M 5T

MHERERE @
3 MEERER @

BEEBEERAA

(i)

FERE
(a) EEERE

SERREER®
HthZ 58 FAREE
BUENERESE
B - AEENE
ERRTIEREH
ERWEEHRD 8
B M A AR
REBEMEEK
@R A FES R
BEBWRIE B
R RERAME
WHRE-RERRE
FEMURE BRI
ROREREER
RIRFIEM o R EE
HENRAEER
GmREEMEE
ESENER

AEBERBHRR
HIHEM RS
MEEMO r&EHE
AR D R1TAE R
FRREE FE
XEAEREA
FERFHERMME
BoEEERAZ
EHRBEEERE
R AT ERRS
HFENELEM
BR FIERE KRR
THENBHRES
BRI

2005 ERE

181



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(i) Credit risk (continued)

(a)  Risk management (continued)

The Group also has policies in place to ensure that sales of
products are made to customers with a solid credit history. Sales
to large or long-established customers with sound repayment
history comprise a significant proportion of the total sales of
the Group for the year ended 3| December 2025 and 2024.
The Group performs periodic credit evaluations of its customers,
taking into account their financial position, history of default and
other factors, and management does not expect any material

losses from non-performance by these counterparties.

There are no significant concentrations of credit risk, whether
through exposure to individual customers, specific industry sectors

and/or regions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(i) Credit risk (continued)

®)

Impairment of financial assets

The Group has four types of financial assets that are subject to

the expected credit losses model:

. cash and cash equivalents and restricted bank deposits,

. trade receivables at amortised cost,

. trade receivables at fair value through other comprehensive
income,

. other financial assets at amortised cost, including bill

receivables, other receivables and deposits
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

3 FINANCIAL RISK MANAGEMENT (continued) 3 HBERERE G
3.1 Financial risk factors (continued) 31 MEBEBEER @
(i) Credit risk (continued) (i) 1EEERE (%)
(b)  Impairment of financial assets (continued) ) EHBEEHE E)
(i) Cash and cash equivalents and restricted bank deposits () ReEkReH

BYEZIRE]
RITEM

All bank balances and bank deposits are held at P B IRITAEER

reputable financial institutions with sound credit ratings K R1T R

and there is no significant concentration risk to a single FHREET

counterparty and there is no history of defaults from these kR8O

counterparties. The expected credit losses are close to LEREE

zero as at 31 December 2025 and 2024. BRE—RX5YH
FEREFA
B BEZFER
ZHFIUE
B0
20255 22024
F12H318°
FHEE R
BT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL RISK MANAGEMENT (continued) 3 HBERERE G
3.1 Financial risk factors (continued) 31 MEBEBEER @
(i) Credit risk (continued) (i) EEARE B
(b)  Impairment of financial assets (continued) ) EHBEEHE E)
(i) Trade receivables at amortised cost (i)  FRESER ARG
ENE SR
MR
The Group applies the HKFRS 9 simplified approach to rEERAS
measuring expected credit losses which uses a lifetime BMBREE
expected loss allowance for all trade receivables. To A B9 E
measure the expected credit losses, trade receivables have EHEtETR
been grouped based on shared credit risk characteristics HEEEE>
and the days past due. HAMEEBSIE
WIEst iR 2
HATA A B 1R 1
o B ERE
HiEEEE
85 EWRIA
REHRER
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FA TS ER R M 5T

FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

(i)

Credit risk (continued)

®)

Impairment of financial assets (continued)

(i

Trade receivables at amortised cost (continued)

For the years ended 31 December 2025 and 2024,
the expected loss rates are based on the payment
profiles of sales over a period of 12 months before
the end of each reporting period, respectively, and the
corresponding historical credit losses experienced within
each of the period. The historical loss rates are adjusted
to reflect current and forward-looking information
on macroeconomic factors affecting the ability of the
customers to settle the receivables. The Group has
identified the Gross Domestic Product index of the
countries, Export index, and Consumer Price Index to be
the most relevant factors, and accordingly adjusted the
historical loss rate based on expected changes in these

factors.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL RISK MANAGEMENT (continued)

Financial risk factors (continued)

Credit risk (continued)

Impairment of financial assets (continued)

Trade receivables at amortised cost (continued)

The Group grouped those trade receivables into two
categories which reflect their credit risks and how the loss

allowances are determined for each of those categories.

Measurement of expected credit losses on individual basis

For trade receivables relating to corporate customers
with publicly available credit rating, they are assessed
individually for impairment allowances. As at 31 December
2025, the balances of such individually assessed trade
receivables and the corresponding loss allowances are
HK$48,262,000 (2024: HK$46,256,000) and HK$51,000
(2024: HK$126,000), respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (continued)
(i) Credit risk (continued)
(b)  Impairment of financial assets (continued)

(i) Trade receivables at amortised cost (continued)

Measurement of expected credit losses on collective basis

Other than those trade receivables which were assessed
on individual basis, trade receivables have been grouped
based on shared similar credit risk characteristics and the

days past due.

The following tables present the balances of gross carrying
amounts and loss allowances in respect of the collectively
assessed trade receivables as at 31 December 2025 and
2024:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

3 FINANCIAL RISK MANAGEMENT (continued) 3 HBERERE G
3.1 Financial risk factors (continued) 3 MEBEBER @
(i) Credit risk (continued) (i) 1EEERE (%)
(b)  Impairment of financial assets (continued) ) EHEERE B
(i) Trade receivables at amortised cost (continued) (i) IREIHRAE
ENE SR
A ()
Measurement of expected credit losses on collective basis RIEEEES
(continued) EEHEEES
BE@®
Past due
BEER

Not ~ Within 3160 6190  91-180  181-365 Over 365
yetdue 30 days days days days days Days Total
31 December 2025 205E 12831 H B8 0HA 3IZE60H 61E9H 9IZI80H 181F365H #BB3e5H st
HK$000 HK$000 HK$000 HK$000 HK$000 HK$000 HK$000  HK$000
TEr TEr TEn TEz Tz TERT TER  TER

Trade receivables BRRWE 708637 68290 14064 3957 8713 3613 6849  8I4I23
Expected loss rate REEEX 0.4% 40% 94%  459%  T95%  T30%  985% 3%
Loss allowances BERE 2780 2755 1326 1818 6924 2636 6744 24985
Past due
HEER

Not — Withn 3160 6190  91-180 18365  Over 365
yetdue  30days days days days days Days Total
31 December 2004 204128318 KIE  0BR 3AIZE 6IF0B 9IZI0E I81F365H BiE36sH it
HKS000  HKS000  HK$000  HKSO000  HKFO000  HKS000  HK$000  HKSO000
TEr TEr TEx TErx TEx TEx TExn  TExn

Trade receivables BREWE 45970 83000 5331 7368 9570 782 3980 603113
Expected loss rate REEER 10% 2% 102%  158%  636%  474%  995% 39%
Loss allowances BERE 4686 1033 2,594 1,166 6,088 3707 3960 B3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(i) Credit risk (continued)

(b)  Impairment of financial assets (continued)

(i

190

MBRERERE (B

3 MEERER @

(i) EEERE )

b)) EHEERE B

Trade receivables at amortised cost (continued) (i) YEIER AT
ENEZENK
A ()
The movements of loss allowances for trade receivables, R20258F K
on both individual and collective basis, as at 3| December 20245 12831
2025 and 2024 are as follows: H 2@ 5 &
HEEESE
i & 7 FE W
HEEEEE
EL
2025 2024
20254 20244
HK$000 HK$'000
FHET TET
Opening loss allowances RIBIBEBERE
at | January 23,362 30,679
Net provision for/(reversal of) KRB E B E
loss allowances recognised B/ (BR) 28
in profit or loss 6,486 (4,158)
Receivables written off during TF P EE R SE U 3] BV FE Ut
the year as uncollectible A (4,509) (2,826)
Exchange differences ERERE (303) (333)
Closing loss allowances RI2A3IHEREGEREE
at 31 December 25,036 23,362
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL RISK MANAGEMENT (continued)

Financial risk factors (continued)

(i) Credit risk (continued)

(b)  Impairment of financial assets (continued)

(i

Trade receivables at amortised cost (continued)

Trade receivables are written off where there is no
reasonable expectation of recovery. Indicators that there
is no reasonable expectation of recovery include, amongst
others, the failure of a debtor to engage in a repayment
plan with the Group, and a failure to make contractual

payments for a period of greater than 360 days past due.

Provision for/reversal of impairment losses on trade
receivables are presented as net provision for/reversal of
impairment losses within statement of profit and loss and
other comprehensive income. Subsequent recoveries of
amounts previously written off are credited against the

same line item.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

3 FINANCIAL RISK MANAGEMENT (continued) 3 HBERERE G
3.1 Financial risk factors (continued) 3 MEBEBER @
(i) Credit risk (continued) (i) 1EEERE (%)
(b)  Impairment of financial assets (continued) ) EHEERE B
(i) Trade receivables at fair value through other comprehensive iy FEBHMEE
income WA TE
SRR B 57 &
WRIE
The Group uses trade receivables factoring facilities to AEFEFBE
manage the credit risk of certain trade debtors. As at Z R IER
31 December 2025, trade receivables of approximately ERmEEER
HK$16,442,000 (2024: HK$36,472,000) were subject T 8 % T
to non-recourse factoring arrangements and classified ENEEMA
as trade receivables at fair value through other B o 7220254
comprehensive income. 128318 %
16,442,000
76 (20244

36,472,000
T NEZE
WHIBEEET L
BmEBRERE
ZH W58
AEBEMS
BR@mEAF
BYERNES
e TR IR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

3 FINANCIAL RISK MANAGEMENT (continued) 3 HBERERE G
3.1 Financial risk factors (continued) 3 MEBEBER @
(i) Credit risk (continued) (i) 1EEERE (%)
(b)  Impairment of financial assets (continued) ) EHEERE B
(i) Trade receivables at fair value through other comprehensive iy FEBHMEE

income (continued) WA TE
SRR B 57 &
R IE ()

The loss allowances for trade receivables at fair value BEEMEE

through other comprehensive income are recognised in WA FE

profit or loss and reduce the fair value loss otherwise SR E 5 e

recognised in other comprehensive income. These trade WRIENEE

receivables are from customers with reputable credit rating BHERIERE

and are typically factored on a non-recourse basis within a 0 WA R R

short period of initial recognition. Accordingly, the Group ARHEME2E

considers credit risk of these financial assets is low and W e ER W

expected credit losses are immaterial. NEEBRE-
ZEEZEN
MIERBEE
ARRENE
B =R
R HE SR 1R Ka HA
NEITEB
RERE-
It AEE
ENEERRE
BAE FRHEAGE
EBRBELAE
Ko
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FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

(i)

Credit risk (continued)

®)

Impairment of financial assets (continued)

)

Other financial assets at amortised cost, including bill
receivables, other receivables and deposits

Other financial assets measured at amortised cost
comprise bills receivable, other receivables and deposits.
As at 31 December 2025, management assessed whether
there had been a significant increase in credit risk since
initial recognition for these financial assets. Having
considered that the counterparties to these financial assets
had no history of default and demonstrated a strong
capacity to meet their contractual cash flow obligations
in the near term, management concluded that the credit
risk of these financial assets had not increased significantly
since initial recognition. Accordingly, the loss allowance for
these financial assets was measured at an amount equal
to |2-month expected credit losses in accordance with
HKFRS 9, which was assessed to be close to zero as at 3|
December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (continued)

3.1

Financial risk factors (continued)

(i)

Liquidity risk

With prudent liquidity risk management, the Group aims to maintain
sufficient cash and cash equivalents and ensure the availability of funding
through an adequate amount of available financing, including bank
borrowings. Due to the dynamic nature of the underlying businesses, the
Group maintains flexibility in funding by maintaining adequate amount
of cash and cash equivalents and flexibility in funding through having

available sources of financing.

As at 31 December 2025, the cash and cash equivalents of the Group
approximated HK$367,825,000 (2024: HK$262,436,000).

Hong Kong Interpretation 5 requires a term loan that contains a clause
that gives the lender the unconditional right to call the loan at any time
shall be classified in total by the borrower as current in the statement
of financial position. This is irrespective of whether a default event has
occurred and notwithstanding any other terms and maturity stated in the
loan agreement. As at 3| December 2025, borrowings of approximately
HK$100,542,000 (2024: HK$5,720,000) was classified as current liabilities

due to this requirement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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3

196

FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(iij)  Liquidity risk (continued)

Management monitors rolling forecasts of the Group's liquidity reserve
(comprising the undrawn borrowing facilities below) and cash and cash

equivalents (note 27) on the basis of expected cash flows.

This is generally carried out at local level in the operating companies of
the Group, in accordance with practice and limits set by the Group. These
limits vary by location to take into account the liquidity of the market in
which the entity operates. In addition, the Group's liquidity management
policy involves projecting cash flows in major currencies and considering
the level of liquid assets necessary to meet these, monitoring balance
sheet liquidity ratios against internal and external regulatory requirements

and maintaining debt financing plans.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(i)

Liquidity risk (continued)

The table below analyses the Group's financial liabilities into relevant

maturity groupings based on the remaining period at the end of the

reporting period to the contractual maturity date. The amounts disclosed

in the table are the contractual undiscounted cash flows.

MERRER (8

3 MEERER @

(i) HEELEE (B)

TRERSHAREGNE
HRBRERERE > DA
EESRARENERIS
GERIREAE S S EVEES

BHRANREERE

On demand Total
or within One to Two to Over  undiscounted Carrying
one year two years five years five years cash flows amounts
BRERH RUERRE
—FR —ERE C"ERE BRIE  RELH fREfE
HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TAT THT THT TAT TAT
At 3| December 2025 120255128318
Trade and other payables (excuding B R REMETHE
deferred government grant) (FEERIEES
8 988,578 - - - 988,578 988,578
Bill payables ENEE 71,166 - - - 71,166 71,166
Lease liabilities and interest payments ~ FAE & ERF B 159,918 143,701 130,774 = 434393 364,480
Bank borrowings BITER 695,611 - - - 695,611 695,611
1,915,273 143,701 130,774 - 2,189,748 2,119,835
At 3| December 2024 1204128318
Trade and other payables (excuding B 5 REMME[FIE
deferred government grant) (FEIERIEES
#8h) 742991 - - - 7491 742991
Bil payables ENEE 29,690 - - - 29,690 29,690
Lease liabilities and interest payments ~ FAE & ERF B 108529 91,008 185246 - 384783 342,689
Bank borrowings RITER 401,102 - - - 401,102 401,102
1282312 91,008 185246 - 1,558,566 1516472
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FA TS ER R M 5T

FINANCIAL RISK MANAGEMENT (continued)

3.1

32

MERRER (8

Financial risk factors (continued) 31 HBEBER @
(iii)  Liquidity risk (continued) (i) TEELEE ()
Bank borrowings with settlement subject to repayment on demand fiEEEXRERERD
clauses based on scheduled repayments including interest payables. BITEREKRBRBENER
(BERMFE) 58
Total
Within One to Two to Over  undiscounted Carrying
one year two years five years five years cash flows amounts
KERRE
—FR —ERE C"ERE BRIE  RELH fREfE
HK$000 HK$'000 HK$000 HK$000 HK$000 HK$000
TAT TAT THT THT TAT TAT
At 31 December 2025 #2025 12H31H
Bank borrowings and interest payments  SRATERUR A EATR 659,663 29,769 30,364 - 719,79 695,611
At 31 December 2024 #2024 12H31H
Bank borrowings and interest payments SR 1T &R R AT 416,664 - - 416,664 401,102
Capital management 32 EBrER

The Group's objectives when managing capital are to safeguard their ability to
continue as a going concern, so that they can continue to provide returns for
shareholders and benefits for other stakeholders, and to maintain an optimal

capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to shareholders, return capital to shareholders, issue

new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital on the basis
of the gearing ratio, which calculated as net debt (as defined below) divided
by total equity (as shown in the consolidated statement of financial position,
including non-controlling interests). Accordingly, the net debt to equity ratio as at
31 December 2025 and 2024 were as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 FINANCIAL RISK MANAGEMENT (continued)

3.2

33

Capital management (continued)

iR E MR R

MERRER (8

32 EBEXREE®

2025 2024
20255 20244

HK$'000 HK$ 000

FHET FET

Unsecured bank borrowings RITRRITIER 695,611 401,102
Cash and cash equivalents BERREEEY (367,825) (262,436)
Net debt BIET 327,786 138,666
Total equity e 1,079,240 999,756
Net debt to equity ratio FEBHEDIEER 30% 14%

Fair value estimation

The table below analyses the Group's financial instruments carried at fair value
as at 31 December 2025 and 2024 by level of inputs to valuation techniques
used to measure the fair value. Such inputs are categorised into three levels

within a fair value hierarchy as follows:

. quoted prices (unadjusted) in active markets for identical assets or

liabilities (level 1);

. inputs other than quoted prices included within level | that are
observable for the asset or liability, either directly (that is, as prices) or

indirectly (that is, derived from prices) (level 2); and

. inputs for the asset or liability that are not based on observable market

data. (that is, unobservable inputs) (level 3)

33 AFEEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

3 FINANCIAL RISK MANAGEMENT (continued)

3.3 Fair value estimation (continued)

The following table presents the Group's financial assets carried at fair value as
at 31 December 2025 and 2024:

MERRER (8

33 AFEEE @

TRENAEEBR2025F K
2024F 12831 B A TFE R

MEMEE
Fair value Valuation technique
Financial asset Fair value as at hierarchy and key inputs Sensitivity
fEE TR
ERMEE RUTHEBZAFE ATEEER ITEBARE BRE
31 December 3| December
2025 2024
20255 202445
12H31H 12A31H
HK$000 HK$'000
FHET FHET
Trade receivables at fair 16,442 36,742 Level 3 * Discounted cash flows ¢ An increase in risk-
value through other F=E - BBRBERE adjusted discount rates

comprehensive income
ERAMEEWZEAT
By B 5 BNRA

There were no transfers between levels |, 2 and 3 for recurring fair value
measurements during the year. For transfer into and out of level 3 measurement

see (iii) below.

The Group’s policy is to recognise transfers into and out of fair value hierarchy

levels as at the end of the year

200
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Estimated settlement
period from these
trade receivables and
risk adjusted discount
rates of 4.87% to
6.37% (31 December
2024: 5.49% to 6.99%)
per annum quoted by
the banks
EEEIAVEEEY
TRsHE B R IR1TPR
W RS RARITIRE
BEEFA8T%E63T%
(20045128318 :
549%%E699%)

FRo#E

used would result in a
slight decrease in fair
value, and vice versa.
PR AR B B s BE i 3R 2
FABERATER
WM R2 IR

* Anincrease in

estimated settlement
period used would
result in a decrease
in fair value, and vice

versa.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FINANCIAL RISK MANAGEMENT (continued)

33

Fair value estimation (continued)

()

(ii)

Financial instruments in level |

The fair value of financial instruments traded in active markets is based
on quoted market prices at the statement of financial position date. A
market is regarded as active if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, price services
or regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm's length basis. The quoted
market price already incorporates the market's assumptions with respect
to changes in economic climate such as rising interest rates and inflation,
as well as changes due to Environmental, Social and Governance (“ESG")

risk.

Financial instruments in level 2

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined using
valuation techniques which maximise the use of observable market data
and rely as little as possible on entity-specific estimates. If all significant
inputs required to fair value an instrument are observable, the instrument

is included in level 2.
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FA TS ER R M 5T

FINANCIAL RISK MANAGEMENT (continued)

33

Fair value estimation (continued)

(i)

Financial instruments in level 3

If one or more of the significant inputs is not based on observable
market data, the instrument is included in level 3. This is the case for
instruments where ESG risk gives rise to a significant unobservable

adjustment.

Specific valuation techniques used to value financial instruments at fair
value through other comprehensive income includes the present value
of the estimated future cash flows at the fixed rate stated in factoring
agreements plus Secured Overnight Financing Rate. The Group did not
change any valuation techniques in determining the level 2 and level 3 fair

values.

3

MHERERE @
33 AFEGE @
(i) E=EFEEBIA

HERZBEERBAY
BUFERIREMSBH
BoRAEMIABASZE=
B -FHESGRBELEE X
RO EIRBENTENE
48 o

BEEBHEMEERTE
RFEFERNERITARR
RANARRGERMNERE
BRI 2P & E A
KMERBEBEFN K5
B RKRRERER
B-rEEEEES &
REZBATERILEN

BERMEERM
The following table presents the changes in level 3 instruments for the TREJNEE225F K
years ended 31 December 2025 and 2024. 204F 12831 BIEEFES
ZETANEH-
2025 2024
20255 20244
HK$'000 HK$'000
THT FHT
As at | January RIAIH 36,472 34,129
Transfer from trade receivables BRBEZRIRE 364,199 407,570
Settlement i (384,431) (405,685)
Fair value change NEEEE 202 458
As at 31 December R12A31H 16,442 36,472
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

3 FINANCIAL RISK MANAGEMENT (continued)

34

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the
consolidated statement of financial position when there is a legally enforceable
right to offset the recognised amounts, and there is an intention to settle
on a net basis or realise the asset and settle the liability simuttaneously. The
legally enforceable right must not be contingent on future event and must
be enforceable in the normal course of business and in the event of default,

insolvency or bankruptcy of the Group or the counter party.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of consolidated financial statements requires the use of accounting

estimates which, by definition, will seldom equal the actual results. Management also

needs to exercise judgement in applying the Group's accounting policies.

Estimates and assumptions are continually evaluated and are based on historical

experience and other factors, including expectations of future events that are believed

to be reasonable under the circumstances.

Impairment of financial assets

The loss allowances for financial assets are based on assumptions about risk
of default and expected loss rates. The Group uses judgement in making these
assumptions and selecting the inputs to the impairment calculation, based on
the Group's past historical data, existing market conditions as well as forward-
looking estimates at the end of each reporting period. Details of the key

assumptions and inputs used are disclosed in the tables in note 3.1ii)(b).
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (continued)

(b)

Net realisable value of inventories

Net realisable value of inventories is the estimated selling price in the ordinary
course of business, less estimated cost to completion and selling expenses.
These estimates are based on the current market condition and the historical
experience of manufacturing and selling products of similar nature. Management

reassesses the estimation at the end of each reporting period.

Impairment of property, plant and equipment, right-of-use assets, goodwill
and intangible assets

Assets that have an indefinite useful life are tested annually for impairment;
or more frequently if events or changes in circumstances indicate that they
might be impaired. Other assets are tested for impairment whenever events
or changes in circumstances indicate that the carrying amount may not be
recoverable. The recoverable amounts have been determined based on the
higher of value in use calculations or fair value less costs of disposal. These
calculations require the use of judgements and estimates. Management
judgement is required in the area of asset impairment particularly in assessing: (i)
whether an event has occurred that may indicate that the related asset values
may not be recoverable; (i) whether the carrying value of an asset can be
supported by the recoverable amount, being the higher of fair value less costs of
disposal and net present value of future cash flows which are estimated based
upon the continued use of the asset in the business; and (iii) the appropriate
key assumptions to be applied in preparing cash flow projections including
whether these cash flow projections are discounted using an appropriate rate.
Management identified impairment indicators and performed an impairment
assessment on the property, plant and equipment and right-of-use assets in the
cash-generating units, which resulted in an impairment loss being recognised.
Changing the assumptions selected by management in assessing impairment,
including the discount rates or the growth rate assumptions in the cash flow
projections, could materially affect the net present value used in the impairment
test and as a result affect the Group’s financial condition and results of

operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (continued)

(d)

Current and deferred income tax

The Group is subject to income taxes in various jurisdictions. Significant
judgement is required in determining the provision for income taxes. There are
some transactions and calculations for which the ultimate tax determination is
uncertain during the ordinary course of business. The Group recognises liabilities
for anticipated taxes based on estimates of whether additional taxes will be due.
Where the final tax outcome of these matters is different from the amounts
that were initially recorded, such differences would impact the current tax and

deferred tax provisions in the period in which such determination is made.

Deferred tax assets relating to certain temporary differences and tax losses
are recognised when management considers it is probable that future taxable
profit will be available against which the temporary differences or tax losses can
be utilized. Where the expectation is different from the original estimates, such
difference will impact the recognition of deferred tax assets and income tax in

the period in which such estimates are changed.

Valuation of customer relationship

In connection with the purchase price allocation performed in accordance
with HKFRS 3, the Group identified customer relationship as a separately
identifiable intangible asset and determined their fair value at the date of
acquisition. The determination of the fair value involved significant management
judgement and estimation in respect of the key assumptions adopted, including
projected revenue attributable to existing customers, the customer attrition
rate, contributory asset charges and the discount rate applied. Changes in these
assumptions could materially affect the fair value of the customer relationship
recognised and, correspondingly, the amount of goodwill arising from the

acquisition.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS (continued)

(®

Useful lives of intangible assets

Management determines the estimated useful lives and related amortisation
charges for the Group's intangible assets, including brand names and customer
relationship. These estimates are based on management's historical experience
with intangible assets of a similar nature and function, expected changes
in market demand, and other relevant factors. Management reviews the
estimated useful lives of intangible assets at the end of each reporting period
in accordance with HKAS 38. Where the estimated useful life of an intangible
asset is shorter than previously estimated, management revises the amortisation
charge prospectively. Intangible assets that are technically obsolete, non-strategic,
abandoned or disposed of are written down or derecognised accordingly. As
the actual useful lives of intangible assets may differ from the estimates, periodic
reassessment may result in changes to the amortisable lives and, consequently,

the amortisation expense recognised in future periods.

Sinomax Group Limited 2025 Annual Report

4

ERGEHEE R (8

ER AR EREN

EEEREEEFAERENE
E(QEmEERERBE B
GE R A EMRAMEEE

ZEMFEREEEHRA
EMERMEEBVEENES
KR -TEEXREHREH XA
MEMER - RES B E
AIEsest BEEBREREH
XEH%%%E%%T@%E

CEENEEMLSNERSF
%E%%ﬁ#%ﬁ)éﬂ@%
BARBREETHHEER
RATBE  JFEB - MEURE
METEESHBMBBZIAZL
BR-HRETEEERAR
REMHA LGS AR EH
Eﬁ?*ﬁﬁ%ﬁﬁ@ﬁ

T ERR B DB #
%io



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE AND SEGMENT INFORMATION

Executive Directors have been identified as the chief operating decision maker
(“CODM"). The Executive Directors review the Group's internal reports in order to
assess performance and allocate resources. Management has determined the operating

segments based on these reports.

The Group is currently organised into the following three geographical markets:

China market Manufacture and sale of health and household products
and polyurethane foam for customers located in the
PRC, Hong Kong and Macau.

North American Manufacture and sale of health and household products

market for customers located in the US. Canada and other

North American countries.

Europe and other ~ Manufacture and sale of health and household products

overseas markets  and foam for customers located in overseas except

for those customers located in the China market and

North American market.

iR E MR R

AR ERE R

BOEERITERTREERRE
(TFEEERRE)) ATEFE
RAEBRNABRS  UFERFEK
NEER EEEREZTREEE

RENER -

BRAEEDBUTZEMESS
PET mPE EBRRMRR
NERHERERKE
EnkERaikgke
x5 RRE MEAREMIE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

5 REVENUE AND SEGMENT INFORMATION (continued)

(i)

Segment revenue

The following is an analysis of the Group's revenue by operating and reportable

segments:

For the year ended 3| December 2025

AR ERER (&)

0  DEKRA

TX#IBEERITREDE
BIDHARERBABN DN

HE2025F 12831 HILEE

Europe

North and other

China American overseas
market market markets Total

BRMN R B Ath
PETHE IEETS B I st
HK$’000 HK$’000 HK$000 HK$000
FET FHET FET FET
External sales HIMNHE 1,857,677 1,773,633 1,065,375 4,696,685
Cost of sales HE M A (3,594,429)
Selling and distribution expenses HERDHAS (589,743)
Administrative expenses TR (310,798)
Research and development costs PREE R AR (89,698)

Net provision for impairment ETHEEDN

losses of financial assets RERIE R (6,486)
Other income Hilg A 45,666
Other gains, net H e o 288 15,960
Finance costs MR A (59.087)
Share of loss of an associate FE(RIE A BRI (206)
Profit before income tax PRETS IR AT A 107,864
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

5  REVENUE AND SEGMENT INFORMATION (continued) 5 MARZEER @

0 DEEA @
HE204ENAHIEEE

()  Segment revenue (continued)

For the year ended 31 December 2024

Europe

North and other

China American overseas
market market markets Total

BN B H A
PEIT S IEETH5H BINTIH wBst
HK$'000 HK$'000 HK$'000 HK$'000
TET TERT TAET TET
External sales HIMYE 1,748,790 1,624,615 717,739 4,091,144
Cost of sales THE R (3,044,162)
Selling and distribution expenses HERDIHEFR (494,324)
Administrative expenses TR (267,354)
Research and development costs PREE R A (87,966)

Net reversal of impairment TREENREBERE

losses of financial assets £5[o] ;258 4,158
Other income HHA 54936
Other losses, net HAings548 3258 (11.877)
Finance costs AR (50,085)
Share of profit of an associate FEALEE A B ET] 5,025
Profit before income tax BRPTIS R A& A 199,495

BEEBEERAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

5  REVENUE AND SEGMENT INFORMATION (continued) 5 WARSEER @)
(i)  Disaggregation of revenue from contracts with customers i BREHBAHS
(a)  Type of major products @ ETEERHY
Revenue recognised at a point in time during the year is as follows: IR R TE 58 B R BL i 53

RRAIT

2025 2024

20254 20244

HK$000 HK$'000

FAET THET

Sales of health and household products HERBRXBERD 3,326,738 2,728,901

Sales of polyurethane foam HER AKX 1,369,947 1,362,243

Total Bt 4,696,685 4,091,144

210 Sinomax Group Limited 2025 Annual Report



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

5  REVENUE AND SEGMENT INFORMATION (continued) 5 WARSEER @)
(i)  Disaggregation of revenue from contracts with customers (continued) i BRESHWANS @
(b)  Geographical markets (b)) HELE
Information about the Group's revenue from external customers is REBRBINDEL WA
presented based on the location of the retail shops, concession counters MERTREEE -FE
and online platforms or location of customers for wholesales. EERELTEMREME
RMBEERAEMEZ
5]
2025 2024
20255 20245
HK$°000 HK$'000
FAET THT
China market HE T 5
—The PRC —F 1,521,556 1,481,634
~ Hong Kong, Macau and others — BB VRPIREAMM 336,121 267,156
North American market IEEM5
—The US. —%H 1,550,717 1,379,371
— Others —Hfth 222,916 245,244
Europe and other overseas markets B & E 8N T35 1,065,375 717,739
Total st 4,696,685 4,091,144
The Company is domiciled in the Cayman Islands while the Group AR HEHSEM
operates its business primarily in China, North American, Europe and PRI MAERTENRA
other oversea markets. For the years ended 31 December 2025 and AEECBUN KR HAME
2024, no revenue was generated from the Cayman Islands and no non- IMBREEHT -BE
current assets were located in the Cayman lslands. 20254 5220245 128318
EFEE TEREFESH
ERWA TEURHEE
HENIFRBEE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

5  REVENUE AND SEGMENT INFORMATION (continued) 5 MARZEER @
(i)  Other segment information i HttaERER
Geographical information HILER
Information about the Group's non-current assets (excluding deposits and other FEEFRBEE FOEES
receivables and deferred tax assets) is presented based on the geographic T ELAth FE IR IE K R IE IR TE B
location of the assets: E) NERDREENMIELE
25)

2025 2024

20256 20244

HK$000 HK$'000

FET TBT

The US. ESEl 437,976 386,71 |

The PRC s 247,845 253,569

Europe B 162,717 54,654

Hong Kong B 23,901 24,641

Vietnam [2Ez] 86,692 90,983

959,131 810,558
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

5 REVENUE AND SEGMENT INFORMATION (continued)

(iii)

Other segment information (continued)
Impairment losses by operating segment
The following impairment losses are included in the consolidated statement of
profit or loss and other comprehensive income for the year and are attributable

to the following operating segments:

For the year ended 3| December 2025

iR E MR R

WARDEBER @
i) HthaEER @

BASE 7 BF R 7 B9 ERTHR
UTHEBRES AXEER
EHRmkEMEERRR I
FERUTEENE

HE2025F 12831 HILEE

Europe
North and other
China American overseas
market market markets Total
B R E fth
RENE =M1 BINTIS st
HK$'000 HK$’000 HK$'000 HK$'000
FHET FET FET FET
Impairment losses on property, plant #)12& ~ B B Kz
and equipment RERERE - (27,353) - (27,353)
Impairment losses on right-of-use  {FFAEE &R ERE
assets - (17,727) - (17,727)
Total impairment losses B EREAREE - (45,080) - (45,080)

For the year ended 31 December 2024

No impairment losses on property, plant and equipment or right-of-use assets

were recognised during the year ended 31 December 2024.

HEI04FE1NA3BILEE

HE204F12B3IBIEEE T
AEDEAYE -BEKRRE
NERAEEERERRE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

5 REVENUE AND SEGMENT INFORMATION (continued)

(iv)

Liabilities related to contracts with customers

The Group has recognised the following liabilities related to contracts with

AR ERER (&)

v RERGNARNER

FEBRCHEIUTREREHN

customers: BRENGE:
2025 2024
20255 20044
HK$’000 HK$'000
FET FET
Receipt in advance from customers for Al E R HRER
the sales of health and household products REEMBEDR 7,198 12,701

The following table shows how much of the revenue recognised in the year was

TRITENEDRLEBEENEEE

related to carried forward contract liabilities. RV A £ ZE 0
2025 2024
20255 20244
HK$'000 HK$'000
FHET FHET
Sales of health and household products HERBRXEERD 12,701 15,629
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

5 REVENUE AND SEGMENT INFORMATION (continued)

)

Accounting policies of revenue recognition

Revenue is measured at the fair value of the consideration received or
receivable, and represents amounts receivable for goods sold or services
performed, stated net of discounts, returns and value-added taxes. The Group
recognises revenue when the specific criteria have been met for each of the

Group's activities, as described below.

Revenue is recognised at a point in time when or as the control of goods is

transferred to a customer.

When determining the transaction price to be allocated to different
performance obligations, the Group first determines the service fees that
the Group entitles in the contract period and adjusts the transaction price
for variable considerations and significant financing component, if any. The
Group includes in the transaction price some of all of an amount of variable
considerations only to the extent that it is highly probable that a significant
reversal in amount of cumulative revenue recognised will not occur when the

uncertainty associated with the variable consideration is subsequently resolved.

When either party to a contract has performed, the Group presents the
contract in the consolidated statement of financial position as a contract related
asset or a contract liability, depending on the relationship between the entity's

performance and the customer's payment.

A contract related asset is the Group’s right to consideration in exchange
for goods and services that the Group has transferred to a customer or
cost to obtain a contract. A receivable is recorded when the Group has an
unconditional right to a consideration. A right to consideration is unconditional if

only the passage of time is required before payment of that consideration is due.

iR E MR R

5 WARSEEN &

®

BEEBEERAA

WA SR

WA E WS ERAENRF
Bt ARHEGmAREM
AR %5 B EUCGR IR » BRI~ B
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REENEETRBENTEN
REpBEHRE FERELETE
HERBHHANERESHRS
BRI ENEREARER
mEn (WA RERZER-
AEREEGBERAENADNE
REEMAB A EEEEEH R
B TEERERDBRFHA
HIBERBERINBERT KA
DHREHAIERESFARZE
1% o

ERNAER—HERY K&
EREASBEOBRARRM
MZBHNER BEOREGS
MHERRRIAGHRBEE
NEWEE-

BNHEEEEESEENIES
ETERPNERMRRBMAERE
WA BHEN  ABEEE
MMEENME EXEEE
BEFFBRRAEERNR
FESBE R IR - B R B R
BRI U B B R R 75 S 1R
R o

2005 ERE

215



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

5

216

REVENUE AND SEGMENT INFORMATION (continued)

(v)  Accounting policies of revenue recognition (continued)

If a customer pays consideration or the Group has a right to an amount of
consideration that is unconditional, before the Group transfers a good or service
to the customer, the Group presents the contract liability when the payment is
made or a receivable is recorded (whichever is earlier). A contract liability is the
Group's obligation to transfer goods or services to a customer for which the
Group has received consideration (or an amount of consideration is due) from

the customer.

The following is a description of the accounting policy for the principal revenue

streams of the Group.

(a)  Revenue from sales of health and household products — Retail

For sales of health and household products through the Group's retail
network, comprising self-operated stand-alone retail shops, concession
counters in department stores and online platforms, revenue is
recognised when control of the goods has transferred, being at the
point the customer purchases and receives the goods at the retail shops
and concession counters in department stores or when the goods are

delivered.

Payment of the transaction price is due immediately when the customer
purchases the goods and takes delivery in store or makes an order
online. Under the Group's standard contract term, the end customer has
no right to refund nor exchange for most of the household products,

including pillows and bedding products.

Sinomax Group Limited 2025 Annual Report
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

5  REVENUE AND SEGMENT INFORMATION (continued) 5 MARZEER @
(v)  Accounting policies of revenue recognition (continued) v  UARESIREEECR (@
(a)  Revenue from sales of health and household products — Retail @) HERBERZEERIK
(continued) A-FE (&)

For sales of health and household products on internet, revenue is
recognised when control of the goods has transferred to the customers,
being at the point the goods are delivered to and received by the
customers. Delivery occurs when the goods have been delivered to the
customer’s specific location. When the customers initially purchase the
goods online, the transaction price received by the Group is recognised
as a contract liability until the goods have been delivered to the

customers.

Payment of the transaction price is due immediately when the customer
purchases the goods and takes delivery in store or makes an order
online. Under the Group's standard contract term, the end customer has

no right to exchange nor refund.

MEBEMEHERER
REEMME  NEmE
HEESBEEREER
WA EREETHE
FIREZ B KEEE @
EXNERRIEEME -
ERRVINBELBEGR
B AEERBNRZS B
MEIRGHEAR BE
EmEERRBL

A3
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m B EFT BB > ZRAD
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FA TS ER R M 5T
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REVENUE AND SEGMENT INFORMATION (continued)

)

Accounting policies of revenue recognition (continued)

®)

Revenue from sales of polyurethane foam and health and household

products — Wholesale

For sales of health and household products to the wholesalers, revenue is
recognised when control of the products has transferred, being when the
goods have been delivered to and received by the wholesalers' specific
location, and there is no unfulfilled obligation that could affect the buyer's

acceptance of the products.

Delivery occurs when the products have been shipped to the specified
location, the risks of obsolescence and loss have been transferred to
the wholesaler; and either the wholesaler has accepted the products
in accordance with the sales contract, the acceptance provisions
have lapsed, or the Group has objective evidence that all criteria for

acceptance have been satisfied.

Under the Group's standard contract term, the customer has no rights to
return once the goods are accepted by the buyers. The Group generally

allows a credit period ranging from 7 days to 120 days upon delivery.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

OTHER INCOME 6  HfttA
2025 2024
20254 20244
HK$000 HK$'000
FHET TET
Interest income from bank deposits IRITETZABHA 2,768 5,209
Interest income from cash consideration FEUCR 2 REZ M WA
receivables - 223
Imputed interest income from rental deposits HEREZEFHEWRA 1,412 1,347
Interest income from investment in subleases AELEZHBUWA 13 88
Government subsidies (note) BT #a G (PI5E) 7,898 6,788
Rental income Al A 9,642 [1425
Others Hith 23,933 29,856
45,666 54,936
Note: FisT
The amount mainly represents government grants provided by PRC government related ZEBEFEEREBTRIETERES
to foreign capital injection, and new material technology development projects which is in Bl 5 BN & (R B VT M R R i B 85 18
cooperation with the local PRC government. ER VBN #EE) ©
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iR E MR

220

OTHER GAINS/(LOSSES), NET

7 Hftwkas (8518) 0 588

2025 2024
20254 20244
HK$000 HK$'000
FAET TET
Losses on disposal of property, plant and HEME -HERRENHE
equipment (2,325) (12,158)
Net exchange differences BERELEFLE (22,083) 281
Remeasurement gain on previously held ERREERNHE AR ER
interests in a then associate, net (note 34) B EWE R (TE34) 84,954 -
Gain on early termination of right-of-use assets RERIFAEEENS 494 -
Impairment losses on property, plant and equipment M BB KRB RERR (Hie)
(note 16) (27,353) -
Impairment losses on right-of-use assets (note 17) EREEERESSE (M7) (17,727) -
15,960 (11,877)
FINANCE COSTS 8 MBI
2025 2024
20256 20244
HK$000 HK$'000
FET FTET
Interest on bank borrowings RITEMAE 31,276 23,271
Interest on lease liabilities HEaEHNE 20,710 17,893
Interest and charges on factoring of WEEZENFEREZAERER
trade receivables 7,101 8,921
59,087 50,085
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MRS ERRMIEE
EXPENSES BY NATURE 9 RBRUEHINRAX
2025 2024
20254 20244
HK$000 HK$'000
FAET TET
Cost of inventories recognised as expenses BRARTNEENR 2,831,833 2,372,585
Employee benefits expenses (note 10) BERMEX (M) 753,885 639,098
Amortisation of intangible assets (note 20) B BEE#E (F520) 3,398 1,778
Auditor's remuneration ZEEMEN
— Audit service —BZR% 4,020 3210
— Non-audit service —IFBIZRT 880 [,180
Bank charges RITEA 13,750 12,469
Concessionaire commission for department BELDHEFTRERE (i)
store counters (note) 32,148 33,973
Expenses relating to short-term or JH R EETEEEEMAS
low value leases (note 17(b)) (GEAG) 16,821 8,576
Depreciation of investment properties (note |8) REMEINE (MEki8) 2,165 2,469
Depreciation of property, plant and M B R BT E (iskie)
equipment (note 16) 81,469 71,296
Depreciation of right-of-use assets (note 17) FEREESEINE (:7) 105,844 84,138
Provision/(reversal of provision) for inventories FERE BERD) 17,524 (15,425)
Legal and professional fees FEKREXER 28,564 19,904
Marketing expenses THEEE 196,670 138,759
Transportation expenses EmE 136,383 117,036
Others Hith 359,314 402,760
Total cost of sales, selling and distribution HEMA HERDHASZ
expenses, administrative expenses, 1TE RS R P 25 A A 4B 2R
and research and development costs 4,584,668 3,893,806

Note:

Concessionaire commission for department store counters is generally calculated by applying

pre-determined percentages to actual sales made through respective counters.

BEE

1€/,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

10 EMPLOYEE BENEFITS EXPENSES 0 (BERFHX
2025 2024
20254 20244
HK$'000 HK$'000
FTHET FHET
Wages and salaries (including directors emoluments) T & K iis (BIEZEEHM) (k)

(note a) 690,164 585,069
Retirement benefits costs (note c) RRERAL A (i 5E) 52,849 43,241
Other post-employment benefits L B B 12 10,872 10,788

753,885 639,098

The employee benefits expenses amounting to HK$112,998,000 (2024:
HK$110,669,000) are recognised in selling and distribution expenses; HK$ 184,253,000
(2024: HK$136,188,000) in administrative expenses; HK$418,955,000 (2024:
HK$357,858,000) in cost of sales; and HK$37,679,000 (2024: HK$34,383,000) in

research and development costs in the consolidated statement of profit or loss and

other comprehensive income.

(@)  Five highest paid individuals

The five individuals whose emoluments were the highest in the Group for the

year included four directors (2024: four directors) whose emoluments are

reflected in the analysis presented in note | I.The emoluments paid and payable

to the remaining one individual (2024: one individual) during the year are as

follows:

RiacEakEMmE2EKRERA
BERFEZAHI12,9980008 T
(20244 : 110,669,000587T) PN E
K iEf S RS 5 184,253,000 7T
(20244 : 136,188,000 75) 1T EED
kA EEER 5 418,955,000 75 (20244F
357,858,000 7T) X HH & B AN R HESD
F237,679,00078 7T (20244 : 34,383,000
A7) R M AR

@ HEEREFMAL

AEERERLGESHIMNA
THREMNRESE (2024F | W4
EE)  HFMERWEHNS
MR- ERENRENLTFHT
—2 AL (20245 : — AT)
EFMmT

2025 2024
20254 20244
HK$000 HK$'000
FHT FET

Basic salaries, housing allowances, B EREN HitEl K
other allowances and benefits in kind EYF @ 2,825 2,205
Retirement plan contributions IRIRET B 48 56
2,873 2261

222
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iR E MR R

10 EMPLOYEE BENEFITS EXPENSES (continued) 0 {EEEFHEZ @
Five highest paid individuals (continued) @ LREEHMAL G
The emoluments for the one individual (2024: one individual) fall within the Z—H AL (024F  — A1)
following bands: ZEMEENT
2025 2024
20256 20244
Number of Number of
Employees employees
BEAK BEAH
HK$2,000,001 to HK$2,500,000 2,000,001 7 70 22,500,000/ 78 - |
HK$2,500,001 to HK$3,000,000 2,500,001 78 7T 2 3,000,000 75 -
During the year ended 31 December 2025, no emoluments have been BE20F12A3IHLEFEE &K
paid by the Group to the five highest paid individuals mentioned above as EETER XA ASLES
performance-based bonus, an inducement to join or upon joining the Group, or HFWALZOEMMNE 5
as compensation for loss of office (2024: Nil). BURE -MATINMALTE
Bz EMst =Bz ME
(2024%F © )
Senior management’s emoluments b SHREEASIHH
The emoluments for the three senior management (2024: three senior —REMBEAE (204F 1 =
management) fall within the following bands: LEREEAR NHNEEN
™
2025 2024
20254 20244
Number of senior Number of senior
management management
SREBABAH SMREEASA™

ZF 1,000,000 7T

1,000,001 7T E |,500,0007 7T
1,500,001 775 £2,000,0007 7T
2,000,001 78 75 22,500,000 75

Nil to HK$ 1,000,000

HK$1,000,001 to HK$1,500,000
HK$ 1,500,001 to HK$2,000,000
HK$2,000,001 to HK$2,500,000

BEEBEERAA
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FA TS ER R M 5T

EMPLOYEE BENEFITS EXPENSES (continued)

(©

Retirement benefit plans

The Group participates in Mandatory Provident Fund Scheme (“MPF Scheme”)
for all qualified employees in Hong Kong under the Mandatory Provident Fund
Schemes Ordinance. The assets of the MPF Scheme are held separately from
those of the Group in funds under the control of an independent trustee. Under
the rule of the MPF Scheme, the employer and its employees are each required
to make contributions to the scheme at a rate of 5% specified in the rules, but
subject to a cap of HK$1,500 per month. The only obligation of the Group
with respect of MPF Scheme is to make the required contributions under the
scheme. No forfeited contribution is available to reduce the contribution payable

in the future years.

The employees employed in the PRC and Vietnam are members of the state-
managed retirement benefit schemes operated by the PRC and Vietnam
government, respectively. The PRC and Vietnam subsidiaries are required to
contribute a certain percentage of their basic payroll to the retirement benefit
schemes to fund the benefits. The only obligation of the Group with respect to
the retirement benefit schemes is to make the required contributions under
the schemes. No forfeited contribution is available to reduce the contribution

payable in future years.

The Group maintains multiple qualified contributory saving plans as allowed
under Section 401(k) of the Internal Revenue Code in the US. These plans
are defined contribution plans covering employees employed in the US and
provide for voluntary contributions by employees, subject to certain limits.
The contributions are made by both the employees and the employer: The
employees’ contributions are primarily based on specified dollar amounts or

percentages of employee compensation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10 EMPLOYEE BENEFITS EXPENSES (continued)

(©

Retirement benefit plans (continued)

During the year ended 31 December 2025, the total contributions charged to
the consolidated statement of profit or loss and other comprehensive income
amounted to HK$52,849,000 (2024: HK$43,421,000).

On 17 June 2022, the Hong Kong Government enacted legislation (the
"Amendment Ordinance”) to abolish the use of accrued benefits derived from
employers’ mandatory contributions to the MPF scheme and Occupational
Retirement Schemes (“ORSO") to offset long service payment (“LSP") and
severance payment (“SP") obligations. The abolition applies to the portion
of LSP and SP accruing on and after the transition date of | May 2025 (the
"“Transition Date”). The offsetting arrangement in respect of the portion of
LSP and SP accrued before the Transition Date remains unchanged. As LSP
is considered a defined benefit plan under HKAS 19, the enactment of the
Amendment Ordinance constitutes a plan amendment as defined in HKAS
19, as it changed the Group's legal obligation in respect of LSP The Group
recognised the past service cost arising from the plan amendment in profit
or loss. As at 31 December 2025, the Group recognised a provision for LSP
of HK$1,088,000 (2024: HK$727,000), which is included in trade and other
payables in the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

Il BENEFITS AND INTERESTS OF DIRECTORS Il EERE kR
(@)  Directors’ and chief executive’s emoluments @ EERESTHASHMH
The remuneration of every director and chief executive for the years ended 31 B E20250 K2024%F 128318
December 2025 and 2024 is set out below: FFEEEESERERTHRAR
RVE B &SI
Performance Share  Retirement
Salaries related based benefit
and incentive payment scheme
Fee  allowances payments expenses contributions Total
MR %A

EREM BN BHER
g WEREW HBWE Fx stEIfEM st
HK$000 ~ HK$000  HK$000  HK$O000  HK$000  HK$'000
TET TET TET TET TET TET

For the year ended HE2025€128318

31 December 2025 LEE
Executive directors HITEE
Mr. Cheung Tung (note ii) SRS (P ati) - 2,132 2315 - 8 4,465
Mr. Chen Feng BiE L4 - 2,530 1,765 - = 4,295
Mr. Lam Kam Cheung MR E - 1,695 1,543 - 8 3,256
Ms. Lam Fei Man MEZL T - 1,167 1,543 - 18 2728
Non-executive director EHTES
Mr. Lam Chi Fan (note i) &R (HHEH) 360 - - - - 360
Independent non-executive BUEYTER

directors
Mr.Wong Chi Keung FERRE 240 - - - - 240
M. Zhang Hwo Jie REEE 240 - = = = 240
Dr. Cheung Wah Keung REREL 240 - - - - 240

1,080 7,524 7,166 - 54 15,824
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BENEFITS AND INTERESTS OF DIRECTORS (continued)

@

fe= A
w3

ll  EEENREE @

PA TS ER R M 5T

Directors’ and chief executive’s emoluments (continued) @ EERESTHASHM @
Performance Share  Retirement
Salaries related based benefit
and incentive payment scheme
Fee  allowances payments expenses  contributions Total
DU tR %%
ek  REEBR BROR BHNEN
12k =TI I NE Bx R “mst
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THET TAT THET THET THET THT
For the year ended HZE20245 128315
31 December 2024 ILFE
Executive directors HITES
Mr. Lam Chi Fan (note 1) ME NS (F3H) - 136 855 - - 2216
Mr. Cheung Tung (note i) SRR AE (BEEi) - 2,084 | 466 - 8 3,568
Mr. Chen Feng BRiE A - 2344 LI - - 3455
Mr. Lam Kam Cheung ML - 1,669 1,087 - 8 2,774
Ms. Lam Fei Man MEZL T - 1,135 1,087 - 18 2240
Independent non-executive BIEYTER
directors
Mr.Wong Chi Keung FERAE 240 - - - - 240
Mr. Zhang Hwo Jie RERE 240 - - - - 240
Dr. Cheung Wah Keung REREL 240 - - - - 240
720 8,593 5,606 - 54 14973
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

228

BENEFITS AND INTERESTS OF DIRECTORS (continued) Il ERENRER @
(a)  Directors’ and chief executive’s emoluments (continued) @ EEREETHRASHM @

Notes:

0) Mr. Lam Chi Fan, a non-executive director of the Company, is also the

Chairman of the Board.

(i) Mr CheungTung an executive director of the Company, is also the President of

the Company.

(i) During the year ended 31 December 2025, no emoluments have been paid
by the Group to the directors mentioned above as an inducement to join or

upon joining the Group, or as compensation for loss of office (2024: Nil).

(b)  Directors’ retirement benefits ()]

None of the directors received or will receive any retirement benefits during the
year ended 3| December 2025 (2024: Nil).

(c)  Directors’ termination benefits ©

None of the directors received or will receive any termination benefits during
the year ended 3| December 2025 (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Il BENEFITS AND INTERESTS OF DIRECTORS (continued)

(d)

(e)

Consideration provided to third parties for making available directors’

services

During the year ended 3| December 2025, the Company did not pay
consideration to any third parties for making available directors services (2024
Nil).

Information about loans, quasi-loans and other dealings in favour of
directors, controlled bodies corporate by and connected entities with such

directors

During the year ended 3| December 2025, there is no loans, quasi-loans and
other dealing arrangements in favour of the directors, or controlled body

corporates and connected entities of such directors (2024: Nil).

Directors’ material interests in transactions, arrangements or contracts

Save as disclosed in note 35, no other transactions, arrangements and contracts
of significance in relation to the Group's business to which the Company's
subsidiary was a party and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted at the end of the years or at any

time during the years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

230

INTERESTS IN AN ASSOCIATE 12 REEATNED
2025 2024
20254 20244
HK$°000 HK$'000
FTHET THT
As at | January RIAIH 54,654 -
Acquisition of an associate (note i) W A B (5T - 51,170
Share of (loss)/profit from an associate FEALEHE AT (B518) /&7 (208) 5,025
Remeasurement upon step acquisition DHWEEREMEHE (Mik34)
(notes i and 34) 84,954 -
Transfer to subsidiaries upon step acquisition AW EREEEENE AR ()
(note i) (145,315) -
Exchange difference FERELR 5913 (1,541)
As at 31 December 128318 - 54,654
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR R

INTERESTS IN AN ASSOCIATE (continued) 12 REEATNER @
Particular of the then associate of the Group as at 31 December 2025 and 2024 is as REBR2025F R2024F 12831HE
follows: FHEEABFBEOT !
Place of
incorporation/
operations/ Measurement
Name of associate establishment % of ownership interests method Carrying amount
A R
VNG AR BB D SHERE REE
2025 2024 2025 2024
20255 20246 20255 2045
HK$'000 HK$'000
FET TAT
M DK Holdings ApS (‘MDKH")  Denmark N/A (note ii) 45%  Equity method N/A (note ii) 54,654
M DK Holdings ApS (TMDKHJ) f3% TIEF (Pfsii) Bk IR (i)

Notes:

(i)

On 14 October 2024, a wholly-owned subsidiary of the Company (the “Subsidiary”)
and, among others, M DK Holdings ApS (‘“MDKH") entered into a subscription
agreement pursuant to which the Subsidiary agreed to subscribe for 45% equity
interests of MDKH upon closing at a consideration of EUR6,000,000 (equivalent to

approximately HK$51,170,000).

On 4 August 2025, the Subsidiary subscribed for additional shares at a consideration
of EUR5,000,000 (equivalent to approximately HK$45,392,000) for MDKH, the then
associate of the Group. Following the subscription, the Group held a 55% equity
interests of MDKH and obtained control of MDKH. See note 34 for details of the

business combination of MDKH.

()  F2024F10B14B XA F—H2
ENEAR (TZWEATI) 8M DK
Holdings ApS (TMDKH ) %3] 1753
Bz BIb ZWBAERERRT
BB LU £86,000,000B0 7T (FEE FA 48
51,170,0007 75) 3 FEMDKHAY45% M
T o

(i) $2025F8H4H  ZMTB AR URKE
5,000,00081 70 (12E 5 4945,392,000
B REAEAERNBHELT
MDKHBVEE SN 10 o RBE SE L 8 0 &
£ B BMDKHAIS5% % 1 1 15
MDKHRYZE I - B RAMDKHEB &
WEEE B2 R34
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

13 INCOME TAX EXPENSE

13 FRfSIRRE%

2025 2024
20254 20244
HK$000 HK$'000
FHET TET
Current tax: BNERTR IS
Hong Kong profits tax (note i) HEAEM (H55) 3,313 506
PRC enterprise income tax (“EIT") (note ii) PRI 2RISR (TREMER)
(B 12,629 21212
Overseas taxation EINRIE 1,727 4987
PRC withholding tax on distributed profits FEIM B A B 2 aH 8
from PRC subsidiaries hEFRINR 2,182 5038
19,851 31,743
Over provision in prior years: BEFEBEEE .
Hong Kong Profits Tax BENER - 21)
- (20
Deferred taxation (note 21) FEIERIE (H5E21) 3,167 5124
23,018 36,846
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13 INCOME TAX EXPENSE (continued)

Notes:

()

(i)

On 21 March 2018, the Hong Kong Legislative Council passed The Inland Revenue
(Amendment) (No. 7) Bill 2017 (the "Bill") which introduces the two-tiered profits
tax rates regime. The Bill was signed into law on 28 March 2018 and was gazetted
on the following day. Under the two-tiered profits tax rates regime, the first HK$2
million of profits of the qualifying group entity will be taxed at 8.25%, and profits above
HKS$2 million will be taxed at 16.5%, while only one entity nominated by a group of
“connected entities” will be entitled to select the lower tax rate. The profits of group
entities not qualifying for the two-tiered profits tax rates regime will continue to be

taxed at a flat rate of 16.5%.

Accordingly, the Hong Kong profits tax is calculated at 8.25% on the first HK$2 million
of the estimated assessable profits and at 16.5% on the estimated assessable profits
above HK$2 million.

Under the Law of the People’s Republic of China on Enterprise Income Tax (the “EIT
Law") and Implementation Regulation of the EIT Law, PRC EIT is calculated based on
the statutory rate of 25% of the assessable profit of those subsidiaries established in
the PRC for both years, except for certain PRC subsidiaries being approved as High
and New Technology Enterprise by the relevant government authorities which are
subject to a preferential tax rate of 15% for a 3-year period which will expire in 2026
and 2028.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

234

INCOME TAX EXPENSE (continued)

The income tax expense for the year can be reconciled to the profit before income tax

per the consolidated statement of profit or loss and other comprehensive income as

follows:

13 FrfSIREX (@)

FAMSRAXERGEGEnkEME
I W 5% P9 Bk P 1S 7 A 0 ) 3 AR A
e

2025 2024
20254 20244
HK$°000 HK$'000
FET FET
Profit before income tax PREFSIR AT T 107,864 199,495
Add/(less): Share of loss/(profit) from an associate m/ el : LS A B8R, (5F) 206 (5,025)
108,070 194,470
Tax at the Hong Kong profits tax rate at 16.5% REBFEIRRE65%
(2024: 16.5%) (20244 @ 165%) FHHHRIE 17,832 32,088
Effect on different tax rates of subsidiaries THMBAREEZENREATTE
operating in other jurisdictions MENTE (31,112) [1,190
Tax effect of expenses not deductible for TANRAZNRBETE
tax purposes 4,346 3475
Tax effect of income not taxable for tax purposes BEHRIMANRE T E (8,239) (9,243)
Over-provision in prior years BEFEBERE - o))
Tax effect of tax loss not recognised AEIRBEBNRBLE 45,456 864
Utilisation of tax loss previously not recognised BABTRERRBEE (6,921) (7,289)
Withholding tax on undistributed earnings of HREIN B AR R D IRBFIHEINR
PRC subsidiaries 1,821 4947
Income tax on concessionary rate REERXGENME (165) (165)
Income tax expense PRGMAS 23,018 36,846
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DIVIDENDS

An interim dividend of HKO.5 cents per share, amounting to HK$8,750,000 in total
was paid on 8 October 2025. Subsequent to the end of the reporting period, a final
dividend of HKO.5 cents (2024: HK1.3 cents) per share in respect of the year ended
31 December 2025, amounting to HK$8,750,000 has been proposed by the board of
directors and is subject to approval of shareholders in the forthcoming annual general
meeting. The proposed final dividend is not recognised as a liability as at 3| December
2025.

During the year ended 31 December 2025, a subsidiary of the Company paid dividend
amounting to HK$21,805,000 (2024: HK$2,668,000) to non-controlling interests.

iR E MR R

35}

1220256 10888 kT F AR EFR
0.5781lll - 4BZE 48,750,00058 75 ° IR 3R
EHERB EEERAVEE202S
FNABLEFEERERBRESR
0.5l (20244 © 1.381L) » %A
8,750,000 70 BERBEEERE
BERG LHAEBFAIEE 122025
FNANB BEABRERERS
a8

REZE2005F1283IBEFEE &
AN —RIBLAEAAIEERES
KA B B21,805,0005 75 (20244
2,668,000787T) ©
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236

EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share attributable to the owners

of the Company is based on the following data:

Earnings for the purpose of basic and diluted

earnings per share:

Profit for the year attributable to owners of
the Company (HK$'000)

SESREARBERTIARET

ARRER NEEENEN (T8

Number of shares for the purpose of basic and

diluted loss per share: ('000)

Weighted average number of ordinary shares for the

purpose of basic and diluted earnings per share

SEERERREEERMA
BRO#E : (TR

SREREFARBERNMAZEER
198

Basic and diluted earnings per share (HK cents)

SREAREERN GBI

EiRER
KABEEANELERERRIEER
FDRBEUTEIEE
2025 2024
20254 20244
60,300 138,068
1,750,002 1,750,002
3.45 7.89

The diluted earnings per share is the same as the basic earnings per share for the

year ended 3| December 2025 as there were no potential dilutive ordinary shares

outstanding during the year.

For the year ended 31 December 2024, all share options lapsed during the year. Prior

to their lapse, the exercise prices of the share options were higher than the average

market price of the shares, and therefore those share options had an anti-dilutive effect

and were excluded from the computation of diluted earnings per share. Following the

lapse of all share options, there were no outstanding potential dilutive ordinary shares

as at 31 December 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

PROPERTY, PLANT AND EQUIPMENT

l6 % -BERRE

Leasehold
Freehold improvements,
land and Plant and furniture Motor  Construction
buildings machinery  and fixtures vehicles i progress Total
g
kAR BER MEEE.
Ttk WE BLREE AE HBRIE a5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER TER TER
Cost RA
At | January 2024 R024F 1518 122,062 539,623 276,644 11,899 50,198 1,000,426
Additions hE 74 3122 3,106 [,725 19,808 65835
Disposals HE - (6,108) (31275) (1,059) (941) (39,383)
Transfer from construction in progress ~ EHBHERETRE - 695 11344 - (12,039) -
Exchange differences ERESR (4,155) (9,345) (3,066) (“412) (956) (17934)
At 31 December 2024 112024125318 117981 555987 266,753 12,153 56,070 1,008,944
Additions "B 158 54,709 29,408 758 7751 92,784
Disposals HE (849) (24319) (13,173) (863) - (39,204)
Transfer from construction in progress BB BERTE 34,806 18573 [,197 - (54,576) -
Transfer from investment properties BRERENE 8,729 - - - - 8,729
Acquisition of subsidiaries WEEREAE - - 7240 - - 7240
Exchange differences ERESR 6,898 10,771 3847 510 330 22,356
At 31 December 2025 120254125318 167,723 615721 295272 12,558 9,575 1,100,849
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

16

238

PROPERTY, PLANT AND EQUIPMENT (continued)

l6 W% BERRE (@)

Leasehold
Freehold improvements,
land and Plant and furniture Motor  Construction
buildings machinery  and fixtures vehicles in progress Total
il
KAERE BER MEEE-
Tk wE BLREE AE RERIE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TAT TAT TAT TAT TAT
Depreciation and impairment TERAE
At | January 2024 120241 515 71,088 307,398 170,568 9,684 - 558,738
Depreciation for the year (note b) ERIFE (fizkh) 5,930 39,856 24,748 762 - 71296
Disposals HE - (5503)  (19,900) (962) - (26,365)
Exchange differences ERER (2,656) (5,189) 2319) (321 - (10,485)
At 31 December 2024 112024128318 74,362 336,562 173,097 9,163 - 593,184
Depreciation for the year (note b) ERIHFE (fizEb) 6997 45771 27,824 877 - 81,469
Disposals HE (467) (13,330) (11,605) (836) - (26,238)
Transfer from investment properties E# B EY)% 4,795 - - - - 4,795
Acquisition of subsidiaries WENB AT - - 4,962 - - 4,962
Impairment loss for the year (note ¢)FRHERE (1iFk) - 17,860 9,493 - - 27,353
Exchange differences ERER 4,069 6,864 2,577 385 - 13,895
At 31 December 2025 120254128318 89,756 393,727 206,348 9,589 - 699,420
Carrying amount IREE
At 31 December 2025 2025128315 77967 2219%4 88,924 2969 9,575 401,429
At 31 December 2024 12024128318 43,619 219,425 93,656 2,990 56,070 415,760
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16 PROPERTY, PLANT AND EQUIPMENT (continued)

@

Depreciation methods and useful lives

Property, plant and equipment, comprising buildings, plant and machinery,
leasehold improvements, furniture and fixtures, and motor vehicles are stated at
historical cost less accumulated depreciation and accumulated impairment losses,
if any. Historical cost includes expenditure that is directly attributable to the

acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or recognised as
a separate asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Group and the cost of the item
can be measured reliably. The carrying amount of any component accounted
for as a separate asset is derecognised when replaced. All other repairs and
maintenance are charged to the consolidated statement of profit or loss and
other comprehensive income during the reporting period in which they are

incurred.

Depreciation of property, plant and equipment is calculated using the straight-
line method to allocate their cost over its estimated useful lives, at the following
rates per annum:

Leasehold improvements, 10% to 33.3% or over the term of

furniture and fixtures the lease, whichever is shorter

Buildings Over the shorter of the term

of the lease or 35 years
Plant and machinery 10% — 20%
Motor vehicles 20%

The assets' useful lives are reviewed, and adjusted if appropriate, at each

consolidated statement of financial position date.

An asset's carrying amount is written down immediately to its recoverable
amount if the asset's carrying amount is greater than its estimated recoverable

amount.
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PROPERTY, PLANT AND EQUIPMENT (continued)

@

(b)

Depreciation methods and useful lives (continued)

Gains or losses on disposals are determined by comparing the proceeds with
the carrying amount and are recognised within administrative expenses in the
consolidated statement of profit or loss and other comprehensive income.

Construction in progress represents property, plant and equipment under
construction or pending installation and is stated at cost less impairment losses,
if any. No provision for depreciation is made on assets under construction in
progress until such time as the relevant assets are completed and available
for their intended use. On completion, the relevant assets are transferred to
property, plant and equipment at cost less accumulated impairment losses.

Depreciation of approximately HK$2,478,000 (2024: HK$1,782,000) is included
in selling and distribution expenses; and HK$7,612,000 (2024: HK$6,569,000) in
administrative expenses; HK$68,245,000 (2024: HK$59,807,000) in cost of sales;
and HK$3,134,000 (2024: HK$3,138,000) in research and development costs in
the consolidated statement of profit or loss and other comprehensive income.

Impairment assessment of the property, plant and equipment and right-of-
use assets

As a result of the unfavourable financial performance of certain subsidiaries
incorporated/established in the US, and the PRC, in which are engaged in
the manufacturing and wholesale of health and household products and the
operation of retail shops respectively, management conducted impairment
assessments of the property, plant and equipment and right-of-use assets of
these subsidiaries for the years ended 31 December 2025 and 31 December
2024 in accordance with HKAS 36.

Management identified the subsidiaries in the US. as a single cash-generating
unit (the "US. CGU") and each individual retail store operated by the subsidiary
in the PRC as a separate cash-generating unit (collectively, the “PRC CGUs").
In accordance with HKAS 36, a CGU is considered to be impaired when its

recoverable amount falls below its carrying amount. The recoverable amount of
a CGU is determined as the higher of its value in use and its fair value less costs

of disposal.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16 PROPERTY, PLANT AND EQUIPMENT (continued)

(©

Impairment assessment of the property, plant and equipment and right-of-

use assets (continued)

Management performed an impairment assessment of the property, plant
and equipment and right-of-use assets of the US. CGU as at 3|1 December
2025. The recoverable amount of the US. CGU was determined based on
value in use calculations using cash flow projections derived from financial
budgets approved by management covering a five-year period. The value in use
calculations assume an average growth rate of 9% (2024: 10%) for the five-
year period, a pre-tax discount rate of 14.5% (2024: 17.2%). Cash flows beyond
the five-year period were extrapolated using a growth rate of 2% (2024: 2%).
The pre-tax discount rate was estimated by management to reflect the current
market assessment of the time value of money and the specific risks relating to
the US. CGU.

Based on the results of the impairment assessment, management determined
that the recoverable amount of the US. CGU was lower than its carrying
amount as at 31 December 2025. In accordance with HKAS 36, the resulting
impairment loss was allocated to each category of asset within the US. CGU
on a pro rata basis, subject to the requirement that the carrying amount of
each category of asset shall not be reduced below the highest of its fair value
less costs of disposal, its value in use, and zero. Based on the value in use
calculations and the allocation described above, the following impairment losses
were recognised against the carrying amounts of property, plant and equipment
and right-of-use assets of the U.S. CGU for the year ended 31 December 2025
(2024: Nil):

iR E MR R
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2025
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FET

Property, plant and equipment
Right-of-use assets (note 17)
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27,353
17,727

45,080
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

16

242

PROPERTY, PLANT AND EQUIPMENT (continued)

()  Impairment assessment of the property, plant and equipment and right-of-

use assets (continued)

Management performed impairment assessments of the property, plant and
equipment and right-of-use assets of the PRC CGUs as at 31 December 2025
and 31 December 2024. The recoverable amounts of the PRC CGUs were
determined based on value in use calculations. Based on the results of the
assessments, management determined that the recoverable amount of each of
the PRC CGUs exceeded its carrying amount as at the respective reporting
dates. Accordingly, no impairment loss was recognised in respect of the property,
plant and equipment and right-of-use assets of the PRC CGUs for the years
ended 31 December 2025 and 31 December 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

LEASES

Amount recognised in the consolidated balance sheet

7 78

@ REEEERGRREINEE

Leased land Leasehold
use right properties Machinery Total
HELH
fEFtE HEME e Wt
HK$'000 HK$'000 HK$'000 HK$'000
FHET FATT TR FHT
Right-of-use assets ERAEEE
At | January 2024 120241 B 1H 18,455 205,459 11,389 235,303
Additions B - 148,468 3900 152,368
Depreciation for the year (note i) ZEPI#TEE (Fff3Ei) (558) (79.953) (3,627) (84,138)
Exchange differences EREH (610) (3,556) (40) (4,206)
At 31 December 2024 120245128318 270418 11,622 299,327
Additions RE - 14,805 - 14,805
Acquisition of subsidiaries W BT E A E - 119,150 - 119,150
Depreciation for the year (note i) FE AT EE (i 53i) (559) (101,473) (3812) (105,844)
Disposals HE - (2,270) - (2,270)
Impairment loss for the year FRREEE Fistik6)

(notes ii and 16) - (16,588) (1,139) (17.727)
Exchange differences EREH (618) 847 - 229
At 31 December 2025 120255128318 16,110 284,889 6,671 307,670
As at 31 December 2024 120245128318
Cost DN 25,820 442,534 19,041 487,395
Accumulated depreciation REITERBIE

and impairment (8533) (172,116) (7419) (188,068)
Net book amount REEE 17,287 270418 11,622 299,327
As at 31 December 2025 20255128318
Cost (DS 26,862 578,720 18924 624,506
Accumulated depreciation RETERBE

and impairment (10,752) (293831) (12,253) (316,836)
Net book amount REEE 16,110 284,889 6,671 307,670

BEEBEERAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

17

LEASES (continued)

(@)  Amount recognised in the consolidated balance sheet (continued)

(i) Depreciation expenses of HK$64,834,000 (2024: HK$59,691,000) has
been charged in cost of sales, HK$5,072,000 (2024: HK$5,450,000)
charged in administrative expenses and HK$35,938,000 (2024:
HK$18,997,000) in selling and distribution expenses respectively.

(i) See note 16(c) for details of impairment assessment on right-of-use

assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

7 LEASES (continued) 17 HE®
(@)  Amount recognised in the consolidated balance sheet (continued) @ RNERAEESAREINEE @
Leasehold
properties Machinery Total
HEYME 123 it
HK$'000 HK$'000 HK$'000
TR R FHET
Lease liabilities HEaR
At | January 2024 120241818 269,118 11,622 280,740
Additions nE 145,684 3900 149,584
Payments (e (98,023) (4,113) (102,136)
Interest expenses FERZ 17,238 655 17,893
Exchange differences ERERE (3,350) (42) (3392)
At 31 December 2024 120245128318 330,667 12,022 342,689
Additions nE 16,454 - 16,454
Acquisition of subsidiaries W BEHT B A B 119,150 - 119,150
Disposals HE (2,764) - (2,764)
Payments (DE (127.814) (4,398) (132212)
Interest expenses FERZ 20,135 575 20710
Exchange differences ERELE 453 - 453
At 31 December 2025 120255128318 356,281 8,199 364,480
As at 3| December 2024 2024212831
Representing; B%
Current BNHR 88,043 3883 91,926
Non-current JEBNHA 242,624 8,139 250,763
Total “asr 330667 12,022 342,689
As at 31 December 2025 720255128318
Representing; B%
Current BNER 119,829 4213 124,042
Non-current JERDER 236,452 3986 240,438
Total “mEt 356,281 8,199 364,480
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

7 LEASES (continued) 17 HE®
(b)  Amounts recognised in the consolidated income statement: b REESREREINEEE
2025 2024
2025 20244
HK$°000 HK$'000
FET TBT
Interest on lease liabilities (note 8) HESEMNE (H5s) 20,710 17,893
Expense relating in short-term or JHRTEE Y EEERE RS
low-valued leases (note 9) (Bi5E9) 16,821 8576
Concessionaire commission for BERBHEFFLERE ()
department store counters (note 9) 32,148 33973
69,679 60,442
(c)  During the year ended 31 December 2025, the total cash outflow for leases was © HBE20255F12831BLEFE>
HK$ 181,181,000 (2024: HK$144,685,000). HEEBERERERLES

181,181,000 75 (20244 :
144,685,00058 7T) ©

(d)  The lease agreements do not impose any covenants other than the security @ HEBZEREBAFEHESR
interests in the leased assets that are held by the lessor. Leased assets may not B RV fR 1 25 90 o M 4R B A0 4E
be used as security for borrowing purposes. Details of the lease maturity analysis MRHE - HEEEFTRER
of lease liabilities are set out in notes 3.1(iii). ERH -HEEBIBHDNF

TEEHPIEES. 1 (iii) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

7 LEASES (continued)

@)

Accounting policies of leases

Leases are recognised as a right-of-use asset and a corresponding liability at the
date at which the leased asset is available for use by the Group. Rental contracts
are typically made for fixed periods of 2 to 10 years. Lease terms are negotiated

on an individual basis and contain a wide range of different terms and conditions.

Contracts may contain both lease and non-lease components. The Group
allocates the consideration in the contract to the lease and non-lease
components based on their relative stand-alone prices. However, for leases of
real estate for which the Group s a lessee, it has elected not to separate lease
and non-lease components and instead accounts for these as a single lease

component.

Assets and liabilities arising from a lease are initially measured on a present
value basis. Lease liabilities include the net present value of the following lease

payments:
. fixed payments (including in-substance fixed payments), less any lease

incentives receivable

. variable lease payment that are based on an index or a rate, initially

measured using the index or rate as at the commencement date

. amounts expected to be payable by the Group under residual value
guarantees
. the exercise price of a purchase option if the Group is reasonably certain

to exercise that option, and

. payments of penalties for terminating the lease, if the lease term reflects

the Group exercising that option.

iR E MR R
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FA TS ER R M 5T

LEASES (continued)

@)

Accounting policies of leases (continued)

Lease payments to be made under reasonably certain extension options are also

included in the measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease.
If that rate cannot be readily determined, which is generally the case for leases
in the Group, the lessee’s incremental borrowing rate is used, being the rate
that the individual lessee would have to pay to borrow the funds necessary to
obtain an asset of similar value to the right-of-use asset in a similar economic

environment with similar terms, security and conditions.

To determine the incremental borrowing rate, the Group where possible, uses
recent third-party financing received by the individual lessee as a starting point,
adjusted to reflect changes in financing conditions since third party financing was

received.

Lease payments are allocated between principal and finance cost. The finance
cost is charged to profit or loss over the lease period so as to produce a
constant periodic rate of interest on the remaining balance of the liability for

each period.

Payments associated with short-term leases are recognised on a straight-line
basis as an expense in the consolidated statement of profit or loss and other
comprehensive income. Short-term leases are leases with a lease term of 12

months or less.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

INVESTMENT PROPERTIES 18 REME
2025 2024
20254 20244
HK$000 HK$'000
FHET TET
As at | January ®IAIH 28,026 31,525
Depreciation for the year FRITE (2,165) (2,469)
Transfer to property, plant and equipment (note 16) BEEME -BRERRE (Ei6) (3,934 -
Exchange differences FEREL 1,059 (1,030)
As at 31 December R12B31H 22,986 28,026
Fair value, as at 31 December (note i) R12831BAFE (i) 122,864 151,484
Notes: BieE
(i) The fair value of the investment properties was determined by an independent valuer, () BEVMENATEHEESIERE

(i)

Asset Appraisal Limited, who holds a recognised and relevant professional qualification
and has recent experience in the location and category of the investment properties
being valued (2024: same).

The fair values of the investment properties were determined based on the market
comparable approach which is categorised within Level 3 of the fair value hierarchy.
The inputs used in the fair value measurements mainly include the market unit sale
rate of comparable properties of similar size, nature and location. There has been
no change from the valuation technique used in the prior year and there were no

transfers into or out of Level 3 during the year ended 31 December 2025 (2024: nil).

In estimating the fair value of the investment properties, the highest and best use of
the properties is their current use. The above investment properties are depreciated

on a straight-line basis over the term of the lease.

During the year ended 31 December 2025, depreciation expense has been charged in

administrative expenses (2024: same).

(i)
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FA TS ER R M 5T

GOODWILL 9 B
HK$°000
FHET
As at | January 2024 ?2024F 1 B 1H 5,348
Exchange differences ERELE (178)
As at 31 December 2024 12024128318 5,170
As at | January 2025 and 31 December 2024 1220254 1 B I B 52024512831 H 5,170
Acquisition of subsidiaries (note 34) W BT A B (FEE34) 168,844
Exchange differences ERELH 3,272
As at 31 December 2025 12025128318 177,286
(@)  Impairment tests for goodwill @ EERENR

Sinomax Group Limited 2025 Annual Report

For the purposes of impairment testing in accordance with HKAS 36, goodwill

acquired through business combinations is allocated to the cash-generating units

("CGUs") or groups of CGUs that are expected to benefit from the synergies

of the respective business combination in which the goodwill arose. The CGUs

are identified at the lowest level at which goodwill is monitored for internal

management purposes. The Group has determined that the lowest level at

which goodwill is monitored is at the individual CGU level within the respective

operating segments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

19 GOODWILL (continued) 9 HEG
(b) MDKH b MDKH
On 4 August 2025, the Group subscribed for additional shares at a 202558840 AEERE
consideration of EUR5,000,000 (equivalent to approximately HK$45,392,000) BRF B =2 A BIMDKHER BB BB I PR
for MDKH, a then associate of the Group. Following the completion of the 1% B #%5,000,0008 T (B E
subscription, the Group's equity interests in MDKH increased to 55%, and the 72 4945,392,00078 7T) BB TR AL
Group obtained control of MDKH. The acquisition was accounted for as a % AEBERMDKHH R #IEE
business combination achieved in stages in accordance with HKFRS 3. See note 55% > il BRAEMDKHE §l # o 52
34 for details of the step acquisition. BEWERESEMBREER

BIRERDTERNER GG
BE DT WEFEF2REM

340
Goodwill arising from the step acquisition of MDKH has been allocated WEMDKHEANBENEE
to the CGUs within the MDKH operating segment, which is monitored by MDKHEZ N NHEEES
management. The allocation of goodwill by CGU as at 3| December 2025 was ENREEL B 1K2025F12
as follows: B3R BERREELEMS
Fegl® :
HK$'000
As at 3| December 2025 1120255 124315 FTET
EverRest ApS (“EverRest Denmark') CGU EverRest ApS (T3 ZEverRest |) &
EEB 157,581
EverRest US. LLC (“EverRest U.S.)") CGU EverRest US, LLC ( [SEEEverRest ) IR &
EEB 11,263
168,844
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GOODWILL (continued)

(b)

MDKH (continued)

The recoverable amount of each CGU was determined based on value in use
calculations. These calculations used pre-tax cash flow projections derived from
financial budgets approved by management covering a five-year period. Cash
flows beyond the five-year period were extrapolated using terminal growth
rates. The key assumptions adopted in the value in use calculations include
average growth rates of 1% and 15% for the five-year period for EverRest
Denmark CGU and EverRest US. CGU, respectively. The other assumption
adopted in the calculations includes pre-tax discount rates of 12.3% and 12.7%
for EverRest Denmark CGU and EverRest US. CGU, respectively. The pre-tax
discount rates were estimated by management to reflect the current market
assessment of the time value of money and the specific risks relating to those
CGUs. Cash flows beyond the five-year period were extrapolated using a
growth rate of 2% for both EverRest Denmark CGU and EverRest US. CGU.

Based on the results of the value in use calculations, management determined
that the recoverable amount of each of the above CGUs exceeded its
carrying amount as at 31 December 2025. Accordingly, no impairment loss was

recognised in respect of goodwill for the year ended 31 December 2025.

If the average growth rate used in the value in use calculations had been
1% lower than management's estimates at 3| December 2025, with all
other assumptions held constant, the Group would have been required to
recognise impairment losses against goodwill amounting to HK$24,795,000
and HK$35,352,000 for EverRest Denmark CGU and EverRest U.S. CGU,

respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

19 GOODWILL (continued)

(©

Sinomax (Dongguan) Sleep Technology Limited

Management monitors and reviews the business performance at the cash-
generating unit (“CGU") level. On 21 April 2023, the Group acquired 100% of
shares in Sinomax (Dongguan) Sleep Technology Limited. The Group recognised
goodwill in relation to such acquisition and allocated to the CGU at the

acquisition date.

The recoverable amount of the CGU is determined based on value in use
calculation. These calculations use pre-tax cash flow projections based on
financial budgets approved by management covering a five-year period. The key
assumption adopted in the value in use calculation include an average growth
rate of 3% (2024: 3%) for the five-year period. The other assumption adopted
in the calculations includes a pre-tax discount rate of 24.1% (2024: 29.2%). The
pre-tax discount rate was estimated by management to reflect the current
market assessment of the time value of money and the specific risks relating to
the CGU. Cash flows beyond the five-year period were extrapolated using a
growth rate of 2% (2024: 2%).

Based on the value in use calculations, there are no impairment recognised as
the recoverable amount of the CGU was higher than its carrying value. If the
average growth rate used in the value in use calculation had been 1% (2024:
19%) lower than management's estimates at 3| December 2025, with all other
assumptions held constant, the recoverable amount of the CGU would still
exceed its carrying amount (2024: the Group would have had to recognise an

impairment amounting to HK$104,000).
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GOODWILL (continued)

(d)  Accounting policies for goodwill

Goodwill is recognised as an asset on the acquisition date in a business
combination when the consideration transferred, plus any non-controlling
interest, exceeds the fair value of the net identifiable assets acquired. It
represents future economic benefits not individually identified. Goodwill is not
amortised but it is tested for impairment annually, or more frequently if events
or changes in circumstances indicate that it might be impaired, and is carried at
cost less accumulated impairment losses. Gains and losses on the disposal of an

entity include the carrying amount of goodwill relating to the entity sold.

The goodwill denominated in respective functional currencies of the foreign
operations to which it has been allocated, and is translated at the closing
rate at each reporting date, with exchange differences recognised in other

comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

INTANGIBLE ASSETS

0 E\EREE

Brand Customer
names relationship Total
Y ERR% Mt
HK$'000 HK$'000 HK$'000
TR TR FHT
At | January 2024 1202451818
Cost D 85,483 62,769 148,252
Accumulated amortisation and impairment R 5T 8H KR {E (77,528) (61,325) (138,853)
Net book amount REFE 7955 | 444 9,399
Year ended 3| December 2024 HE04FE 183 HLEEE
Opening net book amount BRmEE 7,955 1,444 9,399
Amortisation charges (note b) &R (o) (1,137) (641) (1778)
Closing net book amount HRIRERE 6818 803 7621
At 3| December 2024 and | January 2025 1220245 12831 B %
202551 B 1H
Cost DA 85,483 62,769 148,252
Accumulated amortisation and impairment R 5T 8 KR {E (78,665) (61,966) (140,631)
Net book amount REFE 6818 803 7,621
Year ended 31 December 2025 HE025F 1283 HLEEE
Opening net book amount BYRmEE 6818 803 7,621
Addition (note a) AE (fzta) 35,880 - 35,880
Acquisition of subsidiaries (note 34) W BEHTE A~ ) (MiEE34) - 9511 9,511
Amortisation charges (note b) BIHER (o) (1,436) (1,962) (3,398)
Exchange differences FERERE - 146 146
Closing net book amount HRRmRE 41,262 8,498 49,760
At 3| December 2025 20255128318
Cost (DN 121363 72452 193815
Accumulated amortisation and impairment R 5T 8 KR {E (80,101) (63,954) (144,055)
Net book amount RmEFE 41,262 8,498 49,760
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FA TS ER R M 5T

INTANGIBLE ASSETS (continued)

@)

For the year ended 31 December 2025, the Group acquired a brand name,
namely VIBE, from an independent third party, pursuant to an intellectual
property acquisition agreement, for a total cash consideration of US$4,600,000
(in equivalent to HK$35,880,000). The transaction has been accounted for
as an asset acquisition, and the brand name has been recognised at cost. The
brand name has a definite useful life of 10 years and is amortised on a straight-
line basis. The determination of the useful life is based on a number of factors,
including historical customer data and management's experience and industry

knowledge.

Amortisation of intangible assets of HK$1,962,000 (2024: HK$641,000)
is included in selling and distribution expenses and HK$1,436,000 (2024:
HK$1,137,000) is included in administrative expenses in the consolidated

statement of profit or loss and other comprehensive income.

Amortisation methods and useful lives

(i) Customer relationship

Customer relationship acquired in business combinations are recognised
at fair value at the acquisition date. They have a finite useful life and
are subsequently carried at cost less accumulated amortisation and

impairment losses.

The customer relationship have finite useful lives ranging from 3 years to
10 years and are amortised on a straight-line basis. Their useful lives were
determined with reference to a number of factors, including historical
customer data and management's experience and industry knowledge.
Useful lives of customer relationship are reviewed at the end of each

reporting period by considering the changes in above factors.

Sinomax Group Limited 2025 Annual Report

20

BYEE (B

@

HE20F1283IHEEE
AEBRE— R HEEWE
mE - ABIE=FKE A
LAVBEN @R ReEXBEE
4,600,0003 7. (18 & 735,880,000
BIT) BREREEWEA
R mERMAES ZnEE
I0OEBRAIGRE TZE
BrBE - CRFRNETE
REZEBERZ BEELELH
BUREEBNAR&RITEM
o

RicEakAME2ERRAR
Ho LB EEEI,962,0008 7T
(20244 © 641,000 7T) 5t A
THE RDIHF 0 1,436,0008 7T
(20244 : 1,137,000 7T) 5t A
THRY -

sH7 A R AT fEFRSERR

) FFRHF

EBEFHPRENE M
FRIBEZATER
BeHABBARAIKASF
B RBRBA R R T E
R R REBRYR

ZRMGETEFERFEHR
RIFEI0F REKLE
HoHAFERAFHLES
BREET GEELE
FHBEUREEBMNLER
RITENH# - EBENS
REBARBELARRE
iR PRI ERE
Hio



20

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

INTANGIBLE ASSETS (continued)

(©

Amortisation methods and useful lives (continued)

(i)

Brand name

Brand names acquired through business combinations are recognised
at their fair values at the respective acquisition dates in accordance
with HKFRS 3. Brand names acquired through asset acquisitions are
recognised at cost at the respective acquisition dates in accordance with
HKAS 38.

The directors are of the opinion that the acquired brand names
derive their value from years of investment in advertising, promotional
campaigns and the cultivation of customer loyalty. Accordingly, the

directors have determined that the brand names have finite useful lives.

Subsequent to initial recognition, brand names are carried at cost less
accumulated amortisation and any accumulated impairment losses.
Brand names are amortised on a straight-line basis over their estimated
useful lives of 10 years. The estimated useful lives were determined with
reference to a number of factors, including historical customer data,
management’s experience and knowledge of the relevant industries, and
expected changes in market demand. The estimated useful lives of brand
names are reviewed at the end of each reporting period in accordance
with HKAS 38, with the effect of any changes in estimate accounted for

on a prospective basis in accordance with HKAS 8.
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INTANGIBLE ASSETS (continued)

(d)

Impairment assessment on intangible assets

Management monitors and reviews the business performance at the CGU level.

In 2016, the Group acquired 51% equity interests in Dormeo North America,
LLC (“Dormeo”). The Group recognised intangible assets of brand name
and customer relationship in relation to such acquisition and allocated to the

Dormeo CGU at the acquisition date.

The recoverable amount of the CGU is determined based on value in use
calculation. These calculations use pre-tax cash flow projections based on
financial budgets approved by management covering a five-year period. The key
assumption adopted in the value in use calculation include an average growth
rate of 3% (2024: 3%) for the five-year period. The other assumption adopted
in the calculations includes a pre-tax discount rate of 13.8% (2024: 18.7%). The
pre-tax discount rate was estimated by management to reflect the current
market assessment of the time value of money and the specific risks relating to
the CGU. Cash flows beyond the five-year period were extrapolated using a
growth rate of 2% (2024: 2%).

Based on the value in use calculations, there are no impairment recognised
as the recoverable amount of the CGU was higher than its carrying value.
If the average growth rate used in the value in use calculation had been 1%
(2024: 1%) lower than management's estimates at 3| December 2025, with
all other assumptions held constant, the Group would have been required to
recognise impairment losses against goodwill amounting to HK$6,755,000 (2024:
HK$2,564,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

20 INTANGIBLE ASSETS (continued)

(d)

Impairment assessment on intangible assets (continued)

During the year ended 31 December 2025, the Group acquired the VIBE brand
name through an asset acquisition. For the purposes of impairment assessment,
the brand name has been allocated to the VIBE cash-generating unit (the
"VIBE CGU"), which represents the product line that generates cash inflows
from the sale of products under the VIBE brand. As at 31 December 2025,
management assessed whether there was any indication that the brand name
allocated to the VIBE CGU may be impaired in accordance with HKAS 36. Based
on its assessment, management concluded that no such indication existed as
at 31 December 2025. Accordingly, in accordance with HKAS 36, no detailed
impairment testing was required to be performed for the VIBE CGU as at 3|
December 2025.

During the year ended 31 December 2025, the Group subscribed for additional
shares at a consideration of EUR5,000,000 (equivalent to approximately
HK$45,392,000) for MDKH, a then associate of the Group. Following the
completion of the subscription, the Group's equity interests in MDKH increased
to 55%, and the Group obtained control of MDKH. The acquisition was
accounted for as a business combination achieved in stages in accordance with
HKFRS 3. See note 34 for details of the step acquisition. In connection with
the purchase price allocation, the Group identified and recognised customer
relationship as a separately identifiable intangible asset, which was allocated to
the EverRest Denmark CGU at the acquisition date. As at 31 December 2025,
management assessed whether there was any indication that the customer
relationship allocated to the EverRest Denmark CGU may be impaired in
accordance with HKAS 36. Based on its assessment, management concluded
that no such indication existed as at 3| December 2025. Accordingly, no
detailed impairment testing was required to be performed for the customer
relationship allocated to the EverRest Denmark CGU as at 31 December 2025.
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21  DEFERRED TAXATION

The following is the analysis of the deferred tax balances for financial reporting

purposes:

21 EEERRIA

U B B8R SR BB IE R IR A
B

2025 2024

20254 20244

HK$'000 HK$'000

FET FEx

Deferred tax assets FIERIEEE 48,441 51512
Deferred tax liabilities RERIEEE (12,159) (11,077)
36,282 40,435

The gross movements in deferred tax assets and liabilities during the years ended 3|

December 2025 and 2024, without taking into consideration the offsetting of balances

within the same tax jurisdiction, are as follows:

(@)  Deferred tax assets

HE2025F K2024F 12831 BIEE
B RIEFEREERBBMNELEE
B (Rt RE—HRBEaEEBENE

ERIESE) WF ¢
@ IEERIEEE

Allowance for

Unrealised inventories
profit in and credit
inventories Tax losses losses Lease Others Total
RER HFEREE
BFRER WBER BREE HeE Htr st
HK$'000 HK$'000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
T T THET THT TET TET
At | January 2024 0451518 3097 19,776 30,395 13,041 1527 67,836
Credited/(charged) to profit or loss #3825t A/ (1K) 127 774 (3422) 9,535 (83) 6931
Exchange differences EREE - (86) (206) - - (292)
At 31 December 2024 120245128318 3204 20464 26,767 22576 1444 4475
(Charged)/credited to profit orloss #3483 (F0FR) /FtA (2837) 168 (1,048) (12389) (644) (16,750)
Acquisition of subsidiaries WERE AT - - 557 24,788 - 25,345
Exchange differences ERELH - 12 62 963 - 1,037
At 31 December 2025 20255128318 387 20,644 26,338 35938 800 84,107
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=) =
in e IR R MEE
DEFERRED TAXATION (continued) 2 EERRIE (@)
Deferred tax liabilities b IEERESE
Undistributed Fair value
profits of adjustment
PRC  on intangible
subsidiaries assets Lease Total
B BREE
AERD K ATE
bl R HE it
HK$'000 HK$'000 HK$'000 HK$'000
FET TR R FHET
At | January 2024 202451 B 1 H (1975) (10,750) (22291)
(Charged)/credited to profit or loss 7183 (40F) /5t A (4947) 373 (12213) (16,787)
Release upon payment of TR SRR E B
dividends to profit or loss 4732 - - 4732
Exchange differences EREL 306 - - 306
At 31 December 2024 120245128318 (1,602) (22,963) (34,040
(Charged)/credited to profit or loss 1A 18%& (30FR) /5T A (1,821) 681 12,253 113
Acquisition of subsidiaries WM B A E] - (2,092) (24,278) (26,370)
Release upon payment of IR EREEEE T
dividends to profit or loss 2,470 - - 2,470
Exchange differences ERELE (288) 32) (677) (997)
At 3| December 2025 72025128318 (9,114 (3,045) (35,665) (47,824)
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DEFERRED TAXATION (continued)

(b)

Deferred tax liabilities (continued)

At the end of the reporting period, no deferred tax asset has been recognised
in respect of tax loss amounting to HK$492,275,000 (2024: HK$338,318,000)
due to the unpredictability of future profit streams. Included in unrecognised
tax losses are losses of HK$98,482,000 (2024: HK$!116,107,000) and
HK$39,259,000 (2024: HK$56,039,000) that will be expired from 2030 to 2034
and from 2037 to 2038, respectively. Other losses may be carried forward
indefinitely.

As at 31 December 2025, deferred tax assets have not been recognised in
respect of deductible temporary differences arising from allowance inventories
and credit loss amounting to HK$7,074,000 (2024: HK$3,469,000) as it is
not probable that taxable profit will be available against which the deductible

temporary differences can be utilised.

Under the PRC EIT Law, withholding tax is imposed on dividends declared
at 10% in respect of profits earned by PRC subsidiaries from | January 2008
onwards. As at 3| December 2025, deferred tax liabilities have not been
recognised in the consolidated financial statements in respect of taxable
temporary differences attributable to the undistributed profits of certain
PRC subsidiaries amounting to HK$259,824,000 (2024: HK$188,785,000). In
accordance with HKAS 12, the Group has not recognised the related deferred
tax liabilities on the basis that the Group is able to control the timing of the
reversal of these temporary differences, and it has been determined that it is
probable that such temporary differences will not reverse in the foreseeable

future, as the Group does not intend to repatriate these profits from the PRC.
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iR E MR R

INVENTORIES 78
2025 2024
20255 20244
HK$'000 HK$ 000
FTHET FET
Raw materials Rt 237,611 199443
Work in progress T8 G 69,315 43242
Finished goods AL 353,199 233863
660,125 476,548

The cost of inventories is recognised as expenses and included in cost of sales

amounted to HK$2,831,833,000 (2024: HK$2,372,585,000).

As at 31 December 2025, the inventories of the Group are stated after a provision for

impairment on inventories of approximately HK$96,556,000 (2024: HK$79,032,000).

Accounting policies of inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined
using the weighted average method. The cost of finished goods comprises merchandises
and other direct costs. Costs are assigned to individual items of inventory on the
basis of weighted average costs. Costs of purchased inventory are determined after
deducting rebates and discounts. Net realisable value is the estimated selling price in

the ordinary course of business less estimated costs necessary to make the sale.

BRI ARST T ANERENE
ERLANA2,831,833,0003 75 (20244 -
2,372,585,0003 7T) °

R2025F 12B3 1B AEBEFE
M7 &R EBE 496,556,000 7T
(20244 : 79,032,000 70) B HIBR o

FERMAATERFEME DN
BAEE SR o B AR A A8 T 190K 08
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23 TRADE AND OTHER RECEIVABLES B BESREMEWRE

2025 2024

20255 20244

HK$'000 HK$'000

FTAT FHET

Trade receivables 8 Z EUGRIE 862,385 649,369

Less: allowance for credit losses (note 3.1 (i) (b)(ii)) B EEBBEE IEE.13) b)) (25,036) (23,362)

Trade receivables, net B EWRIE P58 837,349 626,007
Deposits, prepayments and other receivables g AR R AR WGRUIE
Prepayments for purchasing raw materials and operating K& R Ml R A& SRS BT FIE

expenses 108,194 93,499

Rental and other deposits HERAEMZE 38,983 45,406

Other taxes recoverable HAERIEIRE 52,289 32,066

Net investment in sublease NEFRE - 858

Others Hth 3,738 9,259

203,204 181,088

Total trade and other receivables 85 R EMEWR B 807,095

Less: o
Non-current portion of deposits ZENIEEEAE (33,765) (29,.822)
Current portion ENERER > 1,006,788 777273
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TRADE AND OTHER RECEIVABLES (continued)

The Group's retail sales are made through both its retail network comprising stand-
alone retail shops and concession counters in department stores, and internet sales.
The Group also sells health and household products directly to overseas wholesalers
and retailers, and the polyurethane foam to furniture manufacturers in the PRC. Sales
at self-operated retail shops and sales through retailers in the PRC and internet sales
are transacted either by cash or credit cards. For sales made at concession counters,
the department stores collect cash from the end customers and then repay the balance
after deducting the concessionaire commission to the Group. The credit period granted
to the department stores ranges from 30 days to 120 days. For sales to wholesalers,
retailers and furniture manufacturers, the Group generally allows a credit period ranging

from 7 days to 90 days.

The following is the aging analysis of trade receivables, net of allowance for credit losses,

presented based on invoice date.

iR E MR R

BZ R EMEKRIE (&

AEETEHEERBEBIUTES
REEARFTEFENTERELUK
B LHEET AERTERMEN
HEBARTERHERBRAKEE
m WAPEEAREHHEERAE
BA-BETEE TETERFRE
FHEURENEA TR FTEE
EHERBERIMREE P IREUIR
T NEFFEERSRRRENE
FEE -BTHERANEEHRMA30
EN0R BT HEB TEBREE
REBNEER-—RA/TE0B -

B

3
AN
7]

UTAENREEREREER &
FEBEINEZRRNRARRE
#r o

2025 2024
20255 20244

HK$'000 HK$'000

FTAT FAT

Within 30 days 30H MR 437,903 299,538
31 to 60 days 31E60H 163,911 182,853
61 to 90 days 612900 108,865 96,867
91 to 180 days 91E180H 88,196 32,678
181 to 365 days 18123650 38,474 14,071
837,349 626,007
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TRADE AND OTHER RECEIVABLES (continued)

(i)

Classification as trade receivables

Trade receivables are amounts due from customers for goods sold or services

performed in the ordinary course of business.

They are generally due for settlement within one year and therefore are all
classified as current assets. Trade receivables are recognised initially at the
amount of consideration that is unconditional unless they contain significant
financing components, when they are recognised at fair value. The Group holds
the trade receivables with the objective to collect the contractual cash flows
and therefore measures them subsequently at amortised cost using the effective

interest method.

Trade receivables from certain customers of the Group, whose contractual
cash flows represent solely payments of principal and interest, were factored
to reputable financial institutions under non-recourse factoring arrangement
according to the Group's daily fund management needs. These trade receivable's
business model is therefore achieved both by collecting contractual cash flows
and selling of these assets. Such trade receivables were therefore classified as

financial assets carried at fair value through other comprehensive income.

For details of the accounting policies and impairment policies, please refer to
note 3.1(ii)(b).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

23 TRADE AND OTHER RECEIVABLES (continued)

(ii)

(iii)

Fair value of trade receivables

Due to the short-term nature of the current receivables, their carrying amount

is considered to be the same as their fair value.

Impairment and risk exposure

The Group applies the HKFRS 9 simplified approach to measure expected
credit losses which uses a lifetime expected loss allowance for all trade
receivables. Information about the impairment of trade receivables and the

group’s exposure to credit risk and foreign currency risk can be found in note

3.1(ii)(b).

As at 31 December 2025, included in the Group's trade receivables balance

are debtors with aggregate net carrying amount of HK$94,782,000 (2024

HK$122,599,000) which are past due as at 3| December 2025. Out of the
past due balances, HK$2,871,000 (2024: HK$7,615,000) has been past due 90
days or more and is not considered as in default by considering the background
of the trade receivables and historical payment arrangement of these trade

receivables. The Group does not hold any collateral over the balances.

iR E MR R

3 BHREMEKE (@)

(i)

BEEBEERAA

BHRWTRIEZ ATE

B B 3 FE WRRR IR AR A M
B HREERGSEEQT
=

B R B RO

AEERBESEMBRSER
FIRBEH EZAERREES
B HMBEBEZEWARIEER
PHERGEEE -EHES
W HRIEREREEMERE
BRERIMNERBERNE R
B EE3.1(i)(b) ©

2025128310 AEEES
&R TB 48R R B IR 20254
12A3 I HEABNEKRIE
HABRRE F % 494,782,000 7T
(20244 : 122,599,0005 75) ©
R 48R > 2,871,000 7T
(20244 : 7,615,000 7T) B
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BILL RECEIVABLES 24 EWRE
2025 2024
20254 20244
HK$'000 HK$'000
FET FEx
Bill receivables W ERE 154,157 117,599
Less: allowance for credit losses B EEREEE (5.234) (5234)
148,923 112,365

The amount represents bill receivables which are not yet due at the end of the
reporting periods. The following is the aging analysis of bill receivables, net of allowance

for credit losses, based on their time to maturities as at the end of reporting periods:

BRSHEENREMRHRBHNE
WERB - UTAEHNREEBRER
B ERRERRIBER2IINE
ES LS Pt

2025 2024
20255 20244

HK$'000 HK$'000

THT FHET

Within 30 days 308 LA 19,624 23,374
31 to 60 days 31E60H 31,501 18956
61 to 90 days 61E90H 16,831 23810
91 to 180 days 91Z 1808 79,800 43704
181 to 365 days 1813658 1,167 2,521
148,923 112,365

Included in the bill receivables above amounting to approximately HK$ 136,986,000 (31
December 2024: HK$94,968,000) had been endorsed for settling the trade payables
for which the maturity dates of the bill receivables have not yet fallen due as at the end
of the reporting period. All bill receivables of the Group are with a maturity period of

less than one year
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TRADE RECEIVABLES AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME

Trade receivables from certain customers of the Group, whose contractual cash flows
represent solely payments of principal and interest, were factored to reputable financial
institutions under non-recourse factoring arrangement. The Group's business model is
therefore achieved both by collecting contractual cash flows and selling of these assets.
Such trade receivables was therefore classified as financial assets carried at fair value

through other comprehensive income (“FVOCI").

As at 31 December 2025, the effective interest rates of the factored trade receivables
at FVOCI ranged from 4.87% to 6.37% per annum (2024: 549% to 6.99% per
annum). Details of the valuation techniques and key inputs adopted for their fair value
measurements are disclosed in note 3.3. As at 3| December 2025 and 2024, the fair
value changes on trade receivables at FVOCI are insignificant and accordingly, no fair

value changes are recognised in equity as FVOCI reserve.

iR E MR R

FBEMEEKERATETIRNE
FEWGRRIR

FEEETERNEZEEMRE (B
BHREREERETSRAB M)
UEBERERENNBETEERY
MEmMER rEENERRASE
BERANRERERHEEES
BRIt ZFZEZBBRBEDES
ZEBEMEERDEATER (B
BHRMZEKERATESR) N2
REE-

2025812831 H BREMEEK
BRATEIENREEZEKR
BRERMNENTSE487%E6.37%
(20244 : GE549%ZE6.99%) - B
HATEFEMFRAGERMTRE
B ASBENFBERERMEE33 R
2025 2024 128310 EBEAM
2ERAE AT ETRNE Z EUWR
BRAFEZET AE A R E
NTEEHNEERIALEEEMS
EUWE R AT EY RO GEE -
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26  FINANCIAL INSTRUMENTS (BY CATEGORY)

(i)

Categories of financial instruments

2% SRTE (REEREID)

() EETEAEER

2025
20255
Financial
assets at fair
Financial  value through
assets at other

amortised comprehensive

2024
20245
Financial
assets at fair
Financial ~ value through
assets at other

amortised comprehensive

cost income cost income
ERHEM BiBHAM
2EKE e G
msHEm A BATE mEHEME BRYE
FiRZ SRz FIERZ SRz
ERMEE ERMEE EHMEE THEE
HK$’000 HK$’000 HK$'000 HK$'000
FH F#7T FHT FET
Financial assets TREE
Trade receivables B 5 IR 837,349 - 626,007 -
Bill receivables eSS 148,923 - 112,365 -
Deposits and other receivables e R HEM AW
(excluding prepayments and (FBEEMRIER
other taxes recoverable) HthERIETRIE) 42,721 = 55523 -
Restricted bank deposits ZIRFIRITER 2,588 = - -
Cash and cash equivalents RERFEEEY 367,825 - 262436 -
Trade receivables at fair value through 28 E 2 E U &= %
other comprehensive income ATEIRZES
U A - 16,442 - 36,472
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

FINANCIAL INSTRUMENTS (BY CATEGORY) (continued) 26

()  Categories of financial instruments (continued)

EWTA GERED) @

0 ERTAENSER @

2025 2024
20255 20244
Financial Financial
liabilities at liabilities at
amortised amortised
cost cost
B HEm A BREEMA
Sl B
ERMaR EHERE
HK$000 HK$'000
FHET FET
Financial liabilities ERIAE
Trade and other payables B2 REMBENRIE (FEERIE
(excluding deferred government grant) BB 988,578 742,991
Bill payables NEE 71,166 29,690
Bank borrowings RITIER 695,61 | 401,102
Lease liabilities HE&E 364,480 342,689

Note:

The fair values of the financial assets and liabilities at amortised cost approximate their

carrying amounts.

PisE

BRBHERAIIRZ SREEREBZATE

HEREERE-

BEEBEERAA
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CASH AND CASH EQUIVALENTS AND RESTRICTED BANK
DEPOSITS

27

R kBT ESEMURZIRHIRT
2N

2025 2024
20254 20244
HK$'000 HK$'000
FHET FAET
Cash at banks and in hand IRITRFBIRE 367,825 262,436
Restricted bank deposits ZIRFIFITER 2,588 -
370,413 262,436
2025 2024
20254 20244
HK$'000 HK$'000
FHT FET
Denominated in: LIN?E#ssHE -
— HK$ —BT 37,346 41,762
-~ RMB N 165,074 126,679
- US$ —%7T 133,590 87,074
—VND —HmEE 12,770 3274
— Canadian Dollars - 22 3,633
— DKK — &% 16,742 -
— Others —HAth 4,869 14
370,413 262,436
Note: izt .

For the years ended 31 December 2025 and 2024, the Group performed impairment
assessment on bank balances and concluded that the probability of defaults of the

counterparty banks are insignificant and accordingly, no allowance for credit losses is provided.

As at 31 December 2025, the cash and bank balances of the Group denominated in RMB
amounted to approximately HK$165,074,000 (2024: HK$126,679,000), approximately
HK$144,200,000 (2024: HK$126,656,000) of which was domiciled in the PRC. The RMB s
not freely convertible into other currencies in the mainland China, however, under the PRC's
Foreign Exchange Control Regulations and Administration of Settlement, Sale and Payment of
Foreign Exchange Regulations, the Group is permitted to exchange RMB for other currencies

through banks authorised to conduct foreign exchange business.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

TRADE AND OTHER PAYABLES

8  EBRRHEMEMRE

2025 2024

20254 20244

HK$'000 HK$'000

FHET TET

Trade payables B EHIE 705,051 487,035
Accrued operating expenses PR ERE 112,063 90,303
Accrued salaries fEsti® 98,673 89,572
Other taxes payable HMFEAIRM 33,331 27,700
Accrued royalties fEstHEEREE 18,806 33,226
Refundable deposits received BWARERE 14,405 9,794
Deferred government grant EEEUT 6 B 516 869
Others Hith 6,249 5361
284,043 256,825

Total trade and other payables B 5 REME IR 989,094 743,860

Less: =

Non-current portion of deferred government grant RTS8 2 FERIEAEE 7 (124) (494)
Current portion BRERER 7 988,970 743,366

Included in trade and other payables above amounting to HK$136,986,000 (2024:

HK$94,968,000) had been settled by endorsed bills for which the maturity dates of the

bills receivables are not yet fallen due as at the end of the reporting period (note 24).

tHaEZRAEMBEARESR
136,986,000/ 7T ( 20244F : 94,968,000

B EBRBEE

REEBE M&ZF

BUWRBER RS AR RIS (5

24) o

BEEBEERAA
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28 TRADE AND OTHER PAYABLES (continued) 8 BEREMEMNTIE @
The credit period of trade payables ranged from 30 to 60 days. The following is the BSEMRENEEBRNF30E60
aging analysis of trade payables based on invoice date. H UTAREZHREINEZR
RN D1 o

2025 2024

20256 20244

HK$000 HK$'000

FAET TBT

Within 30 days 30BBLA 435,405 302,254

31 to 60 days 31E60H 143,809 96,598

61 to 90 days 61E90H 38,882 38,806

91 to 180 days 91Z180H 77,634 39,894

Over 180 days B 180H 9,321 9483

705,051 487,035

29  BILL PAYABLES »  EAEE
The following is the aging analysis of bill payables at the end of the reporting periods UTAZZEHELERR2YNRRE
presented based on bills issue dates: HARIEN IR IRE DA

2025 2024

20254 20244

HK$000 HK$'000

FAET TAT

Within 30 days 30H A 11,864 3,305

31 to 60 days 31E60H 10,960 2,151

61 to 90 days 61Z90H 11,242 -

91 to 180 days 91Z180H 37,100 24,234

71,166 29,690
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UNSECURED BANK BORROWINGS 0 EERIRITER
2025 2024
20254 20244
HK$000 HK$'000
FAET TBT
Trade financing BImME 410,249 278,182
Revolving borrowings BIRE™M 184,820 117,200
Term borrowings TEHER 100,542 5720
695,611 401,102
All bank borrowings carry a variable-rate interest with reference to Hong Kong PRBESRITERERIBGHNESE 2
Interbank Offered Rate, Secured Overnight Financing Rate, Loan Prime Rate, Euro ERBRTEAERE ERFEREME
Interbank Offered Rate and Vietnam Dong Interbank Offered Rate plus a specific FENERHIHREANEBUITRTT
margin of the relevant banks. FXKFEREEERERS  SME
RIRITIEEN R E-
The ranges of effective interest rates (which are also equal to contracted interest rates) FEBERNERIE HENFX
on the Group's borrowings, are as follows: HE) SBENT
2025 2024
20254 20244
Effective interest rates (per annum): BEAX (8F)
Variable-rate borrowings FEFEER 2.1%-6.9% 2.8%-64%
The Group's borrowings that are denominated in currencies are set out below: FEEREBDNEREINT
2025 2024
20254 20244
HK$°000 HK$'000
FET TET
HK$ BT 279,008 111,220
RMB AREE 342,426 27,743
us$ ESHE 11,700 62,139
EUR ENTT 59,710 -
VND BEE 2,767 -
695,611 401,102
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR

30  UNSECURED BANK BORROWINGS (continued) 30

The Group's banking facilities are secured by the corporate guarantees given by

the Company and certain subsidiaries of the Company except for a guarantee at
RMB13,200,000 (2024: RMB13,200,000) the bank facilities granted to a subsidiary of

the Group was provided by a non-controlling shareholder of this subsidiary of the

Group.

EIIRIRITERR

AEENRITREAEARABDRAR
AETHBABRERBER #R
FAREE BB LAANRITRME
AR #13,200,00070 (20245 : AR
13,200,0007c) A EEZ KT B A BN
JEIE AR AR ER IR I (R BR SN o

31 SHARE CAPITAL 3 R
Number of
shares Amount
R #E &8
‘000 HK$'000
T FHET
Ordinary shares of HK$0.| each SREECIATNEER
Authorised: EE
At | January 2024, 31 December 2024, 024FE 1 B 1H204F 128318~
| January 2025 and 3| December 2025 20255 | B IH K205 12831 H 10,000,000 1,000,000
Number of
shares
R #E
‘000 HK$'000
Thz FHET
Issued and fully paid: ERITRERE :
At | January 2024, 31 December 2024, 202451 B 18~ 20245128318
| January 2025 and 31 December 2025 20254 1 A1 H 20255128318 1,750,002 175,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SHARE OPTION SCHEMES

The Post-IPO Share Option Scheme

On 4 March 2014, a share option scheme was adopted by the shareholders of the
Company (the "Post-IPO Share Option Scheme"). The Post-IPO Share Option Scheme
becomes valid and effective on 10 July 2014 and will expire on the business day
preceding the tenth anniversary thereof. Subject to the rules of the Post-IPO Share
Option Scheme, grantees may exercise the share options granted under the Post-IPO
Share Option Scheme at any time during the period commencing from the date of

grant and up to such expiry date as determined by the Board.

The purpose of the Post-IPO Share Option Scheme is to provide incentive or reward
to the eligible participants with an opportunity to acquire the equity interests in the
Company, for their contributions to, and continuing efforts to promote the interest of
the Group or for such other purposes as the board of directors of the Company may
approve from time to time, linking their interests with the interests of the Group and
thereby attracting and encouraging those parties to work better for the interests of the

Group.

The eligible participants include any full-time or part-time employees, executives or
officers (including executive, non-executive and independent non-executive directors)
of the Company or any of its subsidiaries and any suppliers, customers, consultants,
agents and advisers who, in the opinion of the directors of the Company, will contribute

or have contributed to the Company and/or any of its subsidiaries.
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278

SHARE OPTION SCHEMES (continued)

The Post-IPO Share Option Scheme (continued)

The subscription price of a share of the Company in respect of any particular share
option granted under the Post-IPO Share Option Scheme shall be such price as the
directors of the Company in its absolute discretion shall determine, save that such
price shall at least be the higher of (i) the closing price of the shares of the Company
as stated in the Stock Exchange's daily quotations sheet on the date of grant, which
must be a day on which the Stock Exchange is open for the business of dealing in
securities; (ii) the average of the closing prices of the shares of the Company as stated
in the Stock Exchange’s daily quotations sheet for the five business days immediately

preceding the date of grant; and (iii) the nominal value of the Company's share.

The maximum number of shares in respect of which share options may be granted
under the Post-IPO Share Option Scheme and under any other share option schemes
of the Group must not in aggregate exceed 0% of the total number of shares of the
Company in issue at the Listing Date (without taking into account any shares that may
be issued upon the full exercise of the options granted pursuant to the Pre-IPO Share
Option Scheme), being 165,000,000 shares of the company (“Option Limit"). Options
which have lapsed in accordance with the terms of the Post-IPO Share Option Scheme
(or any other share option schemes of the Company) will not be counted for the
purpose of calculating the Option Limit. Subject to the approval of the shareholders of
the Company, the Company may refresh the Option Limit at any time provided that (i)
the Option Limit as refreshed does not exceed 10% of the shares of the Company in
issue as at the date of the approval by the shareholders of the Company; and (i) the
options previously granted (including those outstanding, cancelled, lapsed in accordance
with the provisions of the Post-IPO Share Option Scheme or exercised options) will
not be counted for the purpose of calculating the Option Limit as refreshed. The
Company may also, with the approval of the shareholders of the Company, grant
share options in respect of shares of the Company in excess of the Option Limit
(as refreshed from time to time) to eligible participants specifically identified by the

Company before such approval is sought.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SHARE OPTION SCHEMES (continued)

The Post-IPO Share Option Scheme (continued)

Notwithstanding the foregoing, the shares which may be issued upon exercise of all
outstanding share options granted and yet to be exercised under the Post-IPO Share
Option Scheme and any other share option schemes of the Group at any time shall not
exceed 30% of the issued shares of the Company from time to time. No share options
shall be granted under any schemes of the Company (including the Post-IPO Share
Option Scheme) if this will result in the 30% limit being exceeded.

The total number of shares issued and which fall to be issued upon exercise of the
share options granted under the Post-IPO Share Option Scheme and any other share
option schemes of the Group (including both exercised and outstanding options) to
each grantee in any 2-month period up to the date of offer to grant shall not exceed
1% of the shares of the Company in issue as at the date of offer to grant. Any further
grant of share options in excess of this 1% limit shall be subject to shareholders'

approval in a general meeting.
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280

SHARE OPTION SCHEMES (continued)

The Post-IPO Share Option Scheme (continued)

In addition, any grant of share options to a director; chief executive or substantial
shareholder of the Company or any of their respective associates is required to be
approved by the independent non-executive directors (excluding any independent
non-executive director who is proposed to be an option holder) of the Company.
If the Company proposes to grant share options to a substantial shareholder or any
independent non-executive director of the Company or their respective associates
which will result in the number of shares of the Company issued and to be issued
upon exercise of share options granted and to be granted (including options exercised,
cancelled and outstanding) to such person in the 12-month period up to and including
the date of offer of such grant representing in aggregate over 0.1% of the shares of
the Company in issue; and having an aggregate value in excess of HK$5 million, based
on the closing price of the Company's shares at the date of offer of each grant, such
further grant of share options will be subject to, in addition to the approval of the
independent non-executive directors, the approval of shareholders of the Company in

general meeting.
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SHARE OPTION SCHEMES (continued)

The Post-IPO Share Option Scheme (continued)

The below table discloses movements of the Company's share options held by the

Group's directors, senior management and employees:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR E MR R

FERRIESTE (8

BRAREERBRIESS (8

TRERERFERES SMEERE
REEFENAAGDBEREZE

Outstanding at
Outstanding 31 December
at Lapsed 2024 and
| January during 31 December
Options Vesting period Exercise period 2024 the year 2025
1220244
12A31H
22024 R20255
=A1=! 12B31H
faiRiE BRS (5y:d HWART RERKK oESH
(Note)
(Ryz5)
Directors
EZ
Tranche | 2601.2017 -2601.2018 2601.2018 - 25.01.2023 - - -
WI7FEIF26RE WI8FIF2XRE
F—it 201818268 2023 1 H25H
Tranche 2 26012017 - 26012019 2601.2019 - 25.01.2024 2,700,000 (2,700,000 -
WI7TEIRWHEE WIEIRWHEE
Tt 201918268 20041 A25H
2,700,000 (2,700,000 -
Senior management
BREEE
Tranche | 2601.2017 -2601.2018 2601.2018 - 25.01.2023 - - -
WI7FEIB2ARE WI8FIF2AHE
F—Ht 2018515268 202315250
Tranche 2 26012017 - 26012019 2601.2019 - 25.01.2024 450,000 (450,000 -
WITEIRWEE WIEFEIRNHEE
T 20191 B26H 2004515258
450,000 (450,000 -
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SHARE OPTION SCHEMES (continued)

The Post-IPO Share Option Scheme (continued)

32

FERRIESTE (8

BRAREERBRIESS (8

Outstanding at
Outstanding 31 December
at Lapsed 2024 and
| January during 3| December
Options Vesting period Exercise period 2024 the year 2025
1220244
12A31H
20245 R20255
IAIH 12A31H
it FEH 1T1EH WAITHE  RERKNK EES
(Note)
(Fy=5)
Employees
/35
Tranche | 26012017 -26012018 26012018 -25.01.2023 - - -
WI7TEIRWEE WIBEFIRWHEE
F—Ht 201818268 2023%F 1 H25H
Tranche 2 26012017 - 26012019 26012019 - 25.01.2024 5,250,000 (5,250,000 -
WI7TEIRWHEE WIYEIRWHEE
EHt 2019F 18268 20248 1 B25H
5,250,000 (5,250,000 -
8,400,000 (8,400,000 =
Exercisable at the end of the reporting period 8,400,000 =
RBREHRITE
Note: B 5T

ZEBRBERAHEERERESS
ERBERENSER2HE RNEE
2024F 12831 BIEFER& IEE =R
GHRIABAGENR2HEE AL BF
ZESHENERECSBIERM -H
REtEIETREBRESRE E2024
F12831H IEFE & 185 A
& 1,26500078 7 BB AR & F] 0

Three eligible participants who had been granted share options under the Post-IPO
Share Option Scheme ceased to be eligible participants upon the termination of their
employment during the year ended 31 December 2024. Accordingly, the share options
granted to these participants lapsed automatically. As all share options under the
scheme expired during the year ended 31 December 2024, the related share options
reserve amounting to HK$ 1,265,000 was transferred to retained profits accordingly.
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SHARE OPTION SCHEMES (continued) 2 EREE @
The Post-IPO Share Option Scheme (continued) BRAMREREREAE (@
Details of the share options granted under the Post-IPO Share Option Scheme are as REEXAHEERBERES IR
follows: MR EFIBNT -
Number of Fair value
share options per share
Date of grant granted Exercise period Exercise price option
sEkE
i =p REBREHRE 1T6EH 1TEE AR
HK$ HK$
BT BT
Tranche | — Directors 26012017 3,750,000 26.01.2018 - 25.01.2023 0.69 02022
FH-BF 201741 5268 018F I H26AE
2023%F 15258
Tranche | — Senior management ~ 26.01.2017 950,000 26.01.2018 —25.01.2023 0.69 0.2041
FH-SREER 201741 5268 018F I H26AE
2023 15258
Tranche | — Employees 26012017 10,700000 26.01.2018 —25.01.2023 0.69 02041
F—H-RE 201741 5268 018F I H26AE
2023%F 15258
Tranche 2 — Directors 26012017 3,750,000 26.01.2019 —25.01.2024 0.69 02002
FH-BF 201741 5268 W019F 1 F26AE
20245 1 H258
Tranche 2 — Senior management ~ 26.01.2017 950,000 26.01.2019 —25.01.2024 0.69 0.2027
FH-SREER 201741 5268 W019F 1 F26AE
20245 1 H258
Tranche 2 — Employees 26012017 10,700,000 26.01.2019 —25.01.2024 0.69 02027
F_H-RE 201741 5268 W019F 1 F26AE
20245 1 H258
The fair value of the share options at the grant date, calculated using the Binomial FRZEARNFABNREBHER
Model was approximately HK$6,249,000. TN TAEX 46,249,000 7T
For the years ended 3| December 2025 and 2024, the Group did not recognise any B E2025F &2024F 12B31BIEE
expense in relation to the share options under the Post-IPO Share Option Scheme E rEBRIRMERN L HEERE
granted by the Company. fetest BB T R EES T
As at 31 December 2025 and 2024, there were no outstanding share options. FR2025% %2024 12831 B > & 1
RITER B E
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NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS B GEHETRERME
(@)  Reconciliation of profit before income tax to net cash generated from @ PRFEREEECEELRES
operations: RERYHIAR
2025 2024
20254 20244
HK$'000 HK$'000
FHET FHET
Profit before income tax PRE SR RTIE R 107,864 199,495
Adjustments for: RT5ISIEHE
Impairment loss of property, plant and equipment ME-BERSERERR 27,353 -
Impairment loss of right-of-use assets EREEERERE 17,727 -
Amortisation of intangible assets B EERH 3,398 1,778
Depreciation of investment properties REMERE 2,165 2,469
Depreciation of property, plant and equipment ME-BRERRETE 81,469 71296
Depreciation of right-of-use assets ERAREERE 105,844 84,138
Finance costs TSR 59,087 50,085
Net provision for/(reversal of provision for) CHEERERBRE
impairment losses of financial assets (B o) B4 6,486 (4,158)
Interest income FEUWA (4,193) (6,867)
Gain on change in fair value of trade receivables at fair ZEBEHM P2 EW m IR AT ETER
value through other comprehensive income 7 B RWAIE A T EEE)
Wz (202) (458)
Losses on disposal of property plant and equipment  HEYZE HiE KL HFE 2,325 12,158
Provision for/(reversal of provision for) inventories FERE BERD) 17,524 (15,425)
Share of loss/(profit) of an associate LI E A RIESE, (aF) 206 (5,025)
Remeasurement gain on previously held interests ina oAl BRI E A B R EMET
then associate, net 2WRFE (84,954) -
Gain on early termination of right-of-use assets RERIFAEEENS (494) -
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33 NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS B REGREMRERMEE
(continued)
(@)  Reconciliation of profit before income tax to net cash generated from @ PRFASIRANAT ECEELREF
operations: (continued) ERAVEIER © (8
2025 2024
20254 20244
HK$000 HK$'000
FAET TBT
Operating profit before working capital changes SEESEHALEET 341,605 389,486
Changes in working capital: EEESE .
Changes in inventories FEES (96,896) 38,878
Changes in trade and other receivables B 5 R E MBI RIEZE) 64,920 (143,698)
Changes in trade receivables at fair value FBEMEERERATETR
through other comprehensive income 2 B 5 RIRIEES 20,232 (1,885)
Changes in bill receivables e B & (30,419) (46,937)
Changes in trade and other payables B 5 R E MBI RIBZE) (97,767) 62,908
Changes in contract liabilities BHEEEE (5,682) (2,761)
Changes in bill payables B EREEH 38,791 (460)
Changes in net investment in sublease DHEEEFEEH - 814
Changes in deferred government grant FIEB T RBN £ E (379) (379)
Net cash generated from operations REEFRESTHE 234,405 295,966
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NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS 33

(continued)

(b)  Proceeds from disposal of property, plant and equipment

In the consolidated statement of cash flows, proceeds from disposal of property,

plant and equipment comprise:

RERERERME @

b) HEWE R R ERRERE

REaRERERT HEY
X BERRBAERERSE !

2025 2024
20254 20244
HK$000 HK$'000
FHET TAT
Net book amount: BREFE -
Property, plant and equipment (note 16) I R Rk fE (5E16) 12,966 13,018
Losses on disposal of property, HEME HFE kR EHE (H:7)
plant and equipment (note 7) (2,325) (12,158)
Proceeds from disposal of property, HEME BREKEERETE
plant and equipment 10,641 860
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(continued)

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS 3B RAERTRERME @
Net debt reconciliation © FafHK
Unsecured
bank Lease Dividend
borrowings liabilities payable Total
EARIRIRTT
R HE&R FERE L
HK$'000 HK$'000 HK$'000 HK$'000
TET THET TABT TBT
Net debt as at | January 2024 73202451 B I HEFEE (441,878) (280,740) - (722,618)
Financing cash flows METHER 60,117 102,136 4918 205,171
Non-cash changes: JEREEE
Finance costs b ®N (23271) (17,893) - (41,164)
Net movement of leases HEZEFH - (149,584) - (149,584)
Dividend declared to BERTERREZKE
shareholders - - (40,250) (40,250)
Dividends declared to BEIRTIFERER 2 KE
non-controlling interests - - (2,668) (2,668)
Foreign exchange translation SNEIRE 3930 3,392 - 7322
Net debt as at 202412831 BB FEE
31 December 2024 (401,102) (342,689) - (743,791)
Financing cash flows MERERM (248,983) 132212 53,305 (63,466)
Non-cash changes: RS &) !
Finance costs AR (31,276) (20,710) - (51,986)
Net movement of leases HEEH)FEE - (13,690) - (13,690)
Acquisition of subsidiaries W EEM B A F] (37,624) (119,150 - (156,774)
Dividend declared to BERTRREZKE
shareholders - - (31,500) (31,500)
Dividends declared to non- BEIRTIFERER 2 KE
controlling interests - - (21,805) (21,805)
Foreign exchange translation  JMNEHAE 23374 (453) - 22921
Net debt as at 20255 12831 HNEERE
31 December 2025 (695611) (364,480) - (1,060,091)
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BUSINESS COMBINATION

On 4 August 2025 (the "Step Acquisition Date”), pursuant to a subscription agreement
(the "Subscription Agreement”) entered into among Treasure Range Holdings Limited,
a wholly owned subsidiary of the Group, and MDKH, MDKH agreed to issue, and
the Group agreed to subscribe for 20,200 A-Shares at the cash consideration of
EURS5,000,000 (equivalent to HK$45,392,000) (the “Step Acquisition™).

Prior to the Step Acquisition, the Group held 45% equity interests in MDKH through
Treasure Range Holdings Limited. Such investment was accounted for as an associate
by equity accounting. After the completion of the Step Acquisition, the Group held
in aggregate of 55% of the total issued shares of MDKH and obtained control over
MDKH.

MDKH is principally engaged in trading of household products in Denmark and the
US., which is in line with the Group's principal business. After the initial acquisition, the
Group penetrated into the markets of Denmark and the European Union with the
existing customers of MDKH. The acquisition could provide synergy to the Group and
benefit its market position in the household product market, as well as broaden its
customer base and revenue. The directors are of the view that the Step Acquisition is in

line with the Group’s business strategy.

Sinomax Group Limited 2025 Annual Report
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1202568848 (M WEHH) »
RIEXEBZENBE AT Treasure
Range Holdings Limited S 8MDKHET 1L #Y
BEH=E ((REHZE)) MDKHRAE
FITMAEEREREE20200RA%E
8% 15 > I & E%5,000,0008 7T (FHE
1£45,392,000%7T) (T3 FUEE]) °

KoL WHER > REBEEBTreasure
Range Holdings Limitedf¥AMDKHE]
45%E - BRAKEREREARY
EMERB - DT WBTME K&
B & HIFEEMDKHE BT R BN
55% It BV 4F HMDKHBY 2 i 1

MDKHEEZERHERERANEREE
MBS BEAEFEFEXH -8
RRER  AEBEMDKHEERR
EANERBET S 2EWEIS
REBERIBRME BN EEBEE
XEEGMBENHMA BREAZF
EREBA-BEEZRA DT WER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BUSINESS COMBINATION (continued)

Details of the purchase consideration, the net assets acquired and goodwill are as

follows:

iR E MR R

M EBEH@

WEAB FRBEFEERBEFR
mE

2025
20255
Note HK$'000
Fi =t TET
Consideration RIE
Cash consideration RENE 45392
Fair value of previously held equity interests in FERIFEMDKHIREN ATFE
MDKH a 140,943
186,335
Recognised amounts of identifiable assets PREE R # R EERABABNE RIS
acquired and liabilities assumed:
Property, plant and equipment L ER YL 2278
Intangible assets: Customer relationship BILEE  BREG b 9,511
Right-of-use assets TREEE 119,150
Deferred tax assets BIERIBE E 1,067
Inventories 78 93,980
Financial assets TREE 6,110
Trade and other receivables B 5 REMEWRIE 273,602
Cash and cash equivalents RERFEEEY 6,553
Trade and other payables B 5 R E A IR (302,046)
Lease liabilities HE&aE (119,150)
Bank loans RITEM (57,160)
Deferred tax liabilities EERIBEE e (2,092)
Total net identifiable assets acquired PRUs B O] 4 0 3 B E AR ER 31,803
Less: non-controlling interests RS C (14,312)
Add: goodwill m:EE d 168,844
Net assets acquired PRINEE B EE 186,335

BEEBEERAA
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BUSINESS COMBINATION (continued)

An analysis of the cash flows in respect of the Step Acquisition is as follows:

EBatt @

BRSNS BRBENRERESMNOT

2025

20255

HK$'000

FET

Consideration paid 2R E 45,392
Less: cash and cash equivalents acquired BB ERERREEEY (6,553)
Net cash outflows REMLFE 38,839

Notes:

(@)  As at the completion date of the Step Acquisition, the Group remeasured its

previously held equity interests in MDKH to its fair value and recognised a resulting

gain of HK$84,954,000, which has been recognised to the profit or loss in the

consolidated statement of profit or loss and other comprehensive income.

Details of the carrying value and fair value of the Group's previously held equity

interests in MDKH at the completion date of the Step Acquisition were summarised as

follows:

z

@)

RoPWETRBE fEERE
FIREMDKHN R BB EEAT
B > 0 57 F I 7 A BO UK 284,954,000
B BREeBERGSEE RAM
EANRERFH ARG

RO WEERBREERLHFA
MDKHER R REE R A TEFFEH
ST

2025
20254
HK$'000
T
Fair value of previously held equity interests in SR FFEMDKHE B A B
MDKH 140,943
Carrying value of previously held equity interests in A BMDKHR R AR E B
MDKH (60,361)
Accumulated loss in exchange difference attributable to BEBIMOKHZ ERZB RN E
MDKH 4372
Remeasurement gain on previously held interests RN BRIMERBRREN NP E
in a then associate, net 84,954
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34 BUSINESS COMBINATION (continued)

Notes: (continued)

(b)

Customer relationship

Customer relationship was recognised in intangible assets with definite useful life of
3 years and assessed with a fair value of HK$9,511,000, using multi-period excess
earnings method based on financial budgets covering over 3-year period approved by

senior management of MDKH.

Accounting policy choice for non-controlling interests

The Group recognised non-controlling interests in an acquired entity either at fair
value or at the non-controlling interest's proportionate share of the acquired entity's
net identifiable assets. The decision was made on an acquisition-by-acquisition basis. For
the non-controlling interests in the Group, the Group elected to recognise the non-
controlling interests at its proportionate share of the acquired net identifiable liabilities.

See Note 41 for the Group's accounting policies for business combination.

Goodwill

The goodwill of HK$ 168,844,000 arising from the Step Acquisition included amounts
in relation to the benefits of expected synergies, market presence to the European
and the US. markets, revenue growth, and the assembled workforce of MDKH. These
benefits are not separately recognisable from goodwill as they do not meet the

recognition criteria for identifiable intangible assets under HKAS 38.

The goodwill has been allocated to MDKH's cash-generating units for the purpose of
annual impairment testing in accordance with HKAS 36. The goodwill denominated
in respective functional currencies of the foreign operations of MDKH to which it
has been allocated, and is translated at the closing rate at each reporting date, with
exchange differences recognised in other comprehensive income. See note 19 for

details of allocation and impairment assessments of the goodwill.

The goodwill is not expected to be deductible for tax purposes.

iR E MR R

M EBEH@

Wik : ()

(b)

BEEBEERAA

A%

ERHAGRIABERERAEHIEN
BREE HATEFEAS1,000
BT RATENRALERG S
ERMDKHEREEEH EEEBH
IFEHRENMEEEM B S

FEREDTN S BRERE

REBBATEIEIFEREREN
FrUE B n AR FEELLG] R
Pt E SRR IE R R o BRIRTE
BEBREGERNEL RAEERD
FERRENE AEMERRERE
G FT U BE R A F & B L A FE R 12
R A EERRERAHNE
K% B2 REMEE41 o

BE

DEWRBEENEE 68,844,000
TEERERGENE  PEON K
EEMmBOTIZM AL WAL RUAK
MDKHIEBE TEBHERANEE o i
RZENETFAFEEEG £
FIRIBT A MR B B ENEDIE
B mARmE N e

AREEBEHEUBRETER
BEANS BEREEC DA EMDKH
WREELEM -ZBHENHANRE
MDKHE S X B RO RI TN RE & 1 51
B TRERSHHANURTERS
B EREERHEMEE NS THE
B AREE D RoH BT 5
B F2REME.

BRBEERATBIRRBHEA-
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BUSINESS COMBINATION (continued)

Notes: (continued)

©

Deferred income tax liability

The deferred income tax liability relating to the fair value of customer relationship

amounted to HK$2,092,000, calculated at the Danish corporate income tax rate.

Revenue and profit contribution

The acquired business contributed revenues of HK$603,752,000 and net loss of

HKS$ 11,562,000 to the Group for the period from 5 August to 31 December 2025.

If the acquisition had occurred on | January 2025, consolidated pro-forma revenue
and loss for the year ended 31 December 2025 would have been HK$1,544,892,000
and HK$8,763,000 respectively.

Acquisition-related costs

Acquisition-related costs of HK$956,000 that were not directly attributable to the

Step Acquisition are included in administrative expenses in the consolidated income

statement and in operating cash flows in the consolidated statement of cash flows.
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BEFRBRER

REFRMAATERBNEERS
REEA090087 BRELE
FrighEHE

WA R s R E R

i B 2E 757220258 B5H E 12831
B A A AN S B & RAUR A 603,752,000
BITECRRIE 1 1,562,00078 7T ©

RER U205 | B IHTEM B E
2025F 12A3IHIEFENGREHES
WA R 548 73 3l %3 1,544,892,0007 7T
28,763,000 7T ©

W RB MR RAR X
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RELATED PARTY DISCLOSURES

Other than as disclosed elsewhere in these consolidated financial statements, the

Group has the following transactions and balances with related parties:

35

iR E MR R

PESKE

BRAGEMBERRAMBORAKES
S AEBBEBEABUTRG R
B

Relationship Nature of transactions/balances 2025 2024
k3 Re/ERNE 20254 20244
HK$000 HK$'000

FAET TET

Fellow subsidiary Repayment of operating lease 14,380 10,902

EEENG

BEEEHEE

In addition, certain trademarks owned by fellow subsidiaries of the Company were

used by the Group free of charge during both years.

Compensation of key management personnel

The remuneration of directors and other member of key management during the

reporting period was as follows:

Wi HmEFER ZERHDRE
ERARBRANBARDFANET
AiRe

TEEEASHM

REARNEERAMEIRZEEASH
T

2025 2024

20255 20244

HK$’000 HK$'000

FET FEx

Salaries and allowances e RoRek 10,567 1,336
Performance related incentive payments FERve= I E] 9,212 7,057
Retirement benefit schemes contributions BRI E R 110 10
19,889 18,503

The performance related incentive disclosed above include HK$9,212,000 (2024:
HK$7,057,000) of bonuses payable under a performance related incentive scheme
which were unpaid as at year end and are included in other payables. In addition, the
retirement benefit scheme contributions disclosed in note |0 include HK$!10,000

(2024: HK$110,000) of obligations payable to the key management personnel.

EXFH BN BERE R
KX RIBEBBE T2 BT B4R
$9,212,0007 75 (20244 © 7,057,000
BT s AEMBEARIB SN K
FIOWENRKBA G EIERAF
BRENEEEEABNI0000E T
(20244 : 110,000587T) °

BEEBRBMRAT 2005FERS



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR

36 COMMITMENTS UNDER OPERATING LEASES % EEREAE
The Group as lessor FERERHEA
Property rental income earned during the year was HK$9,642,000 (2024: FABREZMERSUA 29,642,000
HK$11,425,000) and all of the properties held for rental purpose have committed A7t (20244 1 11,425,00087T) »
lessees for the next few months to fiteen years (2024: few months to sixteen years). Rer =R Al R L ES SIS |
% BEABAE+TLE (2024F ¥
BE+RE) Ao
Minimum lease payments receivable on leases are as follows: HERKREEERENT :
2025 2024
20254 20244
HK$000 HK$'000
FHET TAT
Within one year —FR 6,114 6,823
In the second year FTHF 3,602 3,446
In the third year B 3,640 3,528
In the fourth year EPNF 3,777 3613
In the fifth year ERF 195 1,900
After five years HF® 1,668 711
18,996 20,021
37 CAPITAL COMMITMENTS 37 BFEE
Significant capital expenditure contracted for at the end of the reporting periods but RESHAREINERAEILEEN
not recognised as liabilities is as follows: BEREABEZNT !
2025 2024
20255 20244
HK$000 HK$'000
FAET TBT
Capital expenditure in respect of acquisition of property, EFJHIERINEREH BIRFREEN
plant and equipment contracted for but not provided ~ WY % - BERREBEARFHXL
in the consolidated financial statements 10,789 19,610
294 Sinomax Group Limited 2025 Annual Report
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PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY 38 HSATFTEMBATRE

/NS YNSIEE

Particulars of the Company's principal subsidiaries are as follows:

Place of Proportion of share capital/
incorporation/ Issued and fully paid share registered capital/charter capital/
operations/ capital/registered capital/ quota capital and voting power
Name of subsidiary establishment charter capital/quota capital held by the Company Principal activities
BETRSRRES/ FARRERSGERES
HMAL/ 88/ ifREs/ ERES/ /BRER/ERERR
WEARBMH AR AEEE RRENLA TEEH
At 31 December
R1A3IA
2025 2024
2025F 2045
Directly owned
ERRE
Treasure Range Holdings Limited Hong Kong Ordinary shares HK$27 100% 100% Investment holding
Treasure Range Holdings Limited BE LBIRTET REER
Indirectly owned
FEEE
Ascension International Development Limited ~ The BV Ordinary shares US$! 100% 100%  Investment holding
BEAREEAERAT HBRUBE  EBRIER REZR
Fullelite Limited The BVI Ordinary shares US$10 100% 100%  Investment holding
REBRAF REBRUBE  EBRIET REER
Year Prosper Limited The BVI Ordinary shares US$10 100% 100%  Investment holding
BEBERAT HBRUEE  EBRIOET REZR
Wonderful Health Limited The BVI Ordinary shares US$10 100% 100% Investment holding
Wonderful Health Limited RERUBE  EERI0ZR REER
Sinomax International Investment Limited The BVI Ordinary shares US$10 100% 100%  Investment holding and
provision of treasury
management services
PHEERREBRAT RERUBE  EBRI0ET REERK
B B EERE

BEEBEERAA
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PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY B FAETEMBARFE @
(continued)
Place of Proportion of share capital/
incorporation/ Issued and fully paid share registered capital/charter capital/
operations/ capital/registered capital/ quota capital and voting power
Name of subsidiary establishment charter capital/quota capital held by the Company Principal activities
BETRSRRES/ FARRERSHRES
AL 8/ dfES ERES/ /BRER/ERERR
WEAR%E PRI AEEE REEHLA TEEH
At 31 December
R1A3IA
2025 2024
2025 2044
Sinomax Health & Household Products Limited  Hong Kong Ordinary shares HK$1,000,000 100% 100% Retail and wholesale of health
and household products
DHERRXERRERAT &8 E1B% 1000000 7T TERHERENEEER
Sinomax International Trading Limited Hong Kong Ordinary shares HK$10,000 100% [00% Trading of health and
household products
DHEERERERAT &8 BB 10000%7T BERRXEEREE
Dongguan Sinohome Limited* (note 1) The PRC Registered capital 100% 100% Manufacture and sale of health
HK$32,000,000 and household products
REBERERRERAD (W) e SHE 432,000,000 70 RENHERENZEER
Shandong Sinomax Household Products and ~ The PRC Registered capital 100% 100% Processing, manufacturing and
Technology Limited* (note ) RMB30,000,000 sales of polyurethane foam
REERERRBRAR () thiE ZMEFARKE MI RERBERRER
300000007 K
Shanghai Luen Tai Polyurethane Co, Ltd* The PRC Registered capital 100% 100% Sales of polyurethane foam
(note 1) RMB20,000,000
LEMAERBRAR (F3) hE ZMEFARKE HERRREA
20,000,0007T
Sinohome Household Products (Shenzhen) The PRC Registered capital 100% 100% Retail and wholesale of health
Limited* (note 1) HK$ 1,000,000 and household products
EXZEAS (R BRAR (W) 8 SEREA 000000%7T FERHERRRFEES
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PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY B FRARNTBMBAFFE @
(continued)
Place of Proportion of share capital/
incorporation/ Issued and fully paid share registered capital/charter capital/
operations/ capital/registered capital/ quota capital and voting power
Name of subsidiary establishment charter capital/quota capital held by the Company Principal activities
BETRBERS/ FARARERE/HES
AL RE/ dMEL/ EREL/ /EREE/EEETR
WEARBH PRI AEEE REENLA TEEH
At 31 December
R12A318
2025 2024
2025 204F
Sinomax (Zhejiang) Polyurethane Technology ~ The PRC Registered capital 100% 100% Manufacture and sale of health
Limited® (note ) US$52,000,000 and household products
&% (D ZabRmMHBRAR (H51) F SHAE 2852,000,000% 7T RERBHERRRAXEER
Sinomax Kuka (Zhejiang) Foam Co. Limited* The PRC Registered capital 51% 51% Manufacture and sale of
(note 2) (“Sinomax Kuka") US$2,100,000 polyurethane foam
MIRERRKERERAR ()  PE FHMEZA100000% 7T RERHERREREA
(MERBER)

Sinomax (Dongguan) Sleep Technology Limited*  The PRC Registered capital 100% 100% Retail and wholesale of health
(note 1) RMB5,000,000 and household products
®iE (R%) BRRRBRAR (1)  HE & A AR 5,000,007 DERMERRRXEER

Guangdong Huanzhuo Import and Export The PRC Registered capital 100% - Import and export trading
Trading Co, Limited* (notes | and 3) US$1,000,000 and domestic trading of
household goods and
related products
ERRLEENEZERAT (WEI1R3) HE FHRE 81 000000% 7T FEEMRERERELD
B RERES
Sinomax USA, Inc. The US. 100 shares of common 100% 100% Wholesale of health and
stock of no par value household products
Sinomax USA, Inc. 6 00 REEEBR HERERXEER
Sinomax East, Inc. The US. | share of common stock with 100% 100% Manufacture of health and
no par value household products
Sinomax East, Inc. E3E IEEEEEER NERBRXEER
Dormeo North America, LLC (“Dormeo”) The US Issued and fully paid share 51.31% 5131% Retail and wholesale of
capital US$50,481,560 health and household products
Dormeo North America LLC (TDormeo)) X[ BETREERE ZERMERBRIEER
50481,560% 7T
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iR E MR

38 PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY B FRARTBMBARFE @&
(continued)
Place of Proportion of share capital/
incorporation/ Issued and fully paid share registered capital/charter capital/
operations/ capital/registered capital/ quota capital and voting power
Name of subsidiary establishment charter capital/quota capital held by the Company Principal activities
BETRBERS/ FARRERSHRES
AL RE/ dMEL/ EREL/ /EREE/EEETR
WEARBH PRI AEEE REENLA TEEH
At 31 December
R1A3IA
2025 2024
2025 204F
Dormeo Canada Limited Canada 1,000 shares of common stock 51.31% 51.31% Retail and wholesale of health
of no par value and household products
Dormeo Canada Limited IIEYN 10008 REE L B DERMERERXEER
Sinomax (Vietnam) Polyurethane Technology Vietnam Charter capital US$1,100,000 100% [00% Manufacture and sale of
Limited (note ) polyurethane foam
Sinomax (Vietnam) Polyurethane Technology EREAI00000E7T NERHERARDE
Limited (FfzE1)

Sinomax (Vietnam) Household Products Limited  Vietnam Charter capital US$1,500,000 100% 100% Manufacture and sale of health
(note 1) and household products
Sinomax (Vietnam) Household Products Limited #%78 EREKI S00000E7T HERHERERKBER

(1)
East Asia (Vietnam) Polymer Company Limited ~ Vietnam Charter Capital US$2,200,000 100% — Manufacture and sale of
(notes | and 4) polyurethane, health and
household products
East Asia (Vietnam) Polymer Company Limited ~ #7 EREAR2200000E7T B ER R BER
(M5t Red) XEEm
Konnor Tech (Vietnam) Company Limited Vietnam Charter Capital US$735,000 100% — Retail and wholesales of health
(notes | and 3) and household products
Konnor Tech (Vietnam) Company Limited i BEREART5000ET DERMERERXBER
(M5t R3)
M DK Holdings ApS (note 5) Denmark Registered capital DKKI | 1,112 55% 45% Wholesale of health and
(note 5)  household products
M DK Holdings ApS (F35) A% HEMERILAETH 45% HERERXBER
(Mz£5)
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iR E MR R

PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY B FAETEMBARFE @
(continued)
Place of Proportion of share capital/
incorporation/ Issued and fully paid share registered capital/charter capital/
operations/ capital/registered capital/ quota capital and voting power
Name of subsidiary establishment charter capital/quota capital held by the Company Principal activities
BETRSRRES/ FARRERSHRES
AL 8/ dfES ERES/ /BRER/ERERR
WEAR%E PRI AEEE REENLA TEEH
At 31 December
R1A3IA
2025 2024
2025 204F
EverRest ApS (note 5) Denmark Registered capital DKK125,000 55% 45% Wholesale of health and
(note 5)  household products
EverRest ApS (FfizE5) RS FEMEAR125000/ F 7 5 5% HERERXEER
(HyzES)
M DK Operations ApS (note 5) Denmark Registered capital DKK100,000 55% 45% Wholesale of health and
(note 5)  household products
M DK Operations ApS (Fft3E5) % SEMEARI00000/ £ 525 45% HERERXEER
(MzEs)
EverRest US, LLC (note 5) The US. | share of common stock 55% 45% Retail and wholesale of health
with no par value (note 5)  and household products
EverRest US, LLC (Fif3E5) %8 | RERELER 4% FERHERERRXEER
(Mz£s)
Shanghai EverRest Furniture Co. Limited* The PRC Registered capital 55% 45% Wholesale of health and
(note 5) RMB4,000,000 (note 5)  household products
LENHERABRAT (H5s) hE & R AR 4,000,0007 45% HERERRXEER

(GES)
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iR E MR

38 PARTICULARS OF PRINCIPAL SUBSIDIARIES OF THE COMPANY 38

(continued)

Notes:

(1) The companies are registered in the form of wholly foreign owned enterprise.
(2)  The companies are registered in the form of sino-foreign equity joint venture.
(3)  The company was registered on 25 December 2025.

(4)  The company was registered on 5 February 2025.

(5)  On 4 August 2025, the Group subscribed for additional shares at a consideration
of EUR5,000,000 (equivalent to approximately HK$45,392,000) for MDKH, a then
associate of the Group. Following the completion of the subscription, the Group's
equity interests in MDKH increased to 55%, and the Group obtained control of
MDKH.The acquisition was accounted for as a business combination achieved in stages
in accordance with HKFRS 3. See note 34 for details of the Step Acquisition.

All the principal subsidiaries operate predominantly in their respective places of
incorporation/establishment. None of the subsidiaries had issued any debt securities at
the end of or any time during the reporting periods.

*  English translated name is for identification purpose only.

300 Sinomax Group Limited 2025 Annual Report

FARTEMBARFE @

() ZEFERIUIEBECETL M-
2 ZEREUPIHSECET M-

Z/ABIR2025F 12825 B ML

s

(4)  ZABF025F2850 MM

G)  F2025F8B4H AEBEEAER
ERNEEATMDKHRBEINE
> 185,000,000 7t GHE R4
45,392,00087) cRRBBRTME &
E B P MDKHRY R # 18 Z=55% 1 BN 15
MDKHEIEEHIHE o Z B RIEE B
BREENBIRUADTEBEHA
IR osrIEF 2 R340

FMETENBRARIEZNHARBEMML
/ISR - NS AR AR AR
B BENBARSTENERES

o BNEREFEG



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

NON-CONTROLLING INTERESTS 39 IHERER
Place of establishment Proportion of ownership Profit/(loss)
and principal place interests and voting rights held allocated to Accumulated
Name of subsidiary of business by non-controlling interests ~ non-controlling interests non-controlling interests
DAvEiLEY FERIE GRS NEEFEREDZ
MEBAR%RE TEEE M R AR E R LL A A (518) REtIFER S
2025 2024 2025 2024 2025 2024
20254 20244 20254 20244 20254 20244

HK$'000 HK$000  HK$'000 HK$'000
FET FTAT FET TAT

Sinomax Kuka The PRC 49% 49% 22,198 25243 84,306 79,554
PEABK H
Dormeo The US. 48.69% 48.69% 7,551 (662) (45,952) (53,503)
Dormeo =E
MDKH Denmark 45% N/A (5,203) N/A 8,929 N/A
MDKH Ry TER TR TEH
24,546 24,581 47,283 26,051
()  Sinomax Kuka @ EEEEAREXR
Summarised financial information in respect of each of Group's subsidiaries that UTEHIAEREEEAFE
had material non-controlling interests is set out below. The summarised financial REZNEHBATINEEN
information below represents amounts before the elimination of intragroup BER UTHEVBEM
transactions. 2R EHABHERRNRZ

At 3| December

R®12A318
2025 2024
20255 20245
HK$°000 HK$'000
FHET FHT
Current assets MBEE 262,111 226,536
Non-current assets FERBEE 19,051 28,156
Current liabilities nEas (109,109) (92,337)
Net assets BEFE 172,053 162,355
Total equity attributable to TH AL RE#TAREE
— owners of the Company e VNCIEZZS N 87,747 82,801
— non-controlling interests —JEERER 84,306 79,554
172,053 162,355
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iR E MR

39  NON-CONTROLLING INTERESTS (continued) 39 JEEEREE (@
(a)  Sinomax Kuka (continued) @ EEEEX®G
Year ended 3| December
HENANBLEFE
2025 2024
20254 20244
HK$°000 HK$'000
THT FHT
Revenue A 358,920 415,660
Expenses 353 (313,618) (364,144)
Profit for the year EREA 45,302 51516
Profit for the year attributable to T ATEEFERET
— owners of the Company . YNCIE 2SN 23,104 26,273
— non-controlling interests —JEERER 22,198 25243
45,302 51516
Other comprehensive income for the year THALREFENEM2ERE
attributable to
— owners of the Company —KABEBA 2,050 1,530
— non-controlling interests —JEERER 1,970 1,470
4,020 3,000
Total comprehensive income for the year THATEEFRZ AN RREE
attributable to
— owners of the Company e VNCIEZ 2SN 25,154 27,803
— non-controlling interests — RS 24,168 26713
49,322 54516
Dividend paid to non-controlling interests S FIRERER 2 KRS 21,805 2,668
Net cash inflow from operating activities REESIREMATE 59,162 71,897
Net cash inflow/(outflow) from investing activities R EEENIREMA/ (FitH) /F58 1,983 (1,134)
Net cash outflow from financing activities MEEEIRE R FE (51,650) (36518)
Net cash inflow RERAFER 9,495 34,245
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iR E MR R

39 NON-CONTROLLING INTERESTS (continued)

(b) Dormeo

39

JeietE (8)

()  Dommeo

At 3| December

®128318

2025 2024

20255 20244

HK$000 HK$'000

FET TBT

Current assets MENEE 60,849 85,871
Non-current assets FERBEE = 324
Current liabilities MENEE (155,226) (196,080)
Net liabilities aEEsE (94,377) (109,885)

Total deficit attributable to THIA TG AL AR

— owners of the Company e VNCIE 2= DN (48,425) (56,382)

— non-controlling interests —FEER RS (45,952) (53,503)
(94,377) (109,885)

BEEBEERAA
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iR E MR

39 NON-CONTROLLING INTERESTS (continued)

(b) Dormeo (continued)

39

FERERGIE R (B
()  Dormeo ()

Year ended 3| December

HENAIBLEE

2025 2024
2025 20244
HK$°000 HK$'000
FET TBT
Revenue A 225,425 293,009
Expenses 353 (210,015) (294,369)
Profit/(loss) for the year FREF (E518) 15,410 (1,360)
Profit/(loss) for the year attributable to THALRIEENRR, (B518)
— owners of the Company . YNCIE 2SN 7,859 (698)
— non-controlling interests —JEERER 7,551 (662)
15,410 (1,360)
Total comprehensive loss for the year TIANLREERNEEHBLEE
attributable to
— owners of the Company —RREHEBA 7,859 (698)
— non-controlling interests —JEERER 7,551 (662)
15,410 (1,360)
Net cash inflow from operating activities KEESREMAZEE 14,275 3,049
Net cash outflow from investing activities RERFREMHFE - (165)
Net cash outflow from financing activities MEEEIRE R FHE (14,720) -
Net cash (outflow)/inflow Re (Rt /RASEE (445) 2,884
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iR E MR R

39  NON-CONTROLLING INTERESTS (continued) 39 JEEEREE (@
(© MDKH © MDKH

As at

31 December

2025

1#20255

12A31H

HK$'000

FHET

Current assets MENEE 430,658

Non-current assets FERBEE 18,369

Current liabilities mENaE (429,185)

Net assets BETE 19,842
Total equity attributable to THATRE G ARRE

— owners of the Company I YNCIEZ ZSUN 10,913

— non-controlling interests — IR 8,929

19,842

Revenue WA 603,752

Expenses i (615,314)

Loss for the year FREE (11,562)
Loss for the year attributable to THATEGEFRER

— owners of the Company —EKRBEBEA (6,359)

— non-controlling interests — IR (5,203)

(11,562)
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iR E MR

39

306

NON-CONTROLLING INTERESTS (continued)

() MDKH (continued)

39 JRERREL ()

©  MDKH (@

As at

3| December

2025
1420254
12A31H
HK$'000
FHET
Other comprehensive income for the year THATEREFENEMPERS
attributable to
— owners of the Company —KABEBA 939
— non-controlling interests —JEipa eSS 769
1,708
Total comprehensive loss for the year attributable to T A TREEFEAR L EEBRLE
— owners of the Company —RREEBA (5,420)
— non-controlling interests —JFEER S (4,434)
(9,854)
Net cash outflow from operating activities REEHREM L FE (435)
Net cash inflow from investing activities REZHRESMAFE 9,264
Net cash inflow from financing activities MEBEHREMAFE 27,691
Net cash inflow REMAFE 36,520
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

STATEMENT OF FINANCIAL INFORMATION AND RESERVES OF

THE COMPANY

90  FRARAMHERRHERE

2025 2024
20255 20044
HK$’000 HK$'000
FET FEx
Non-current asset EREEE
Interests in subsidiaries R B AB NS 779,389 779,389
Current assets TEEE
Other receivables HAh RIS 372 139
Bank balances and cash IRITHE SR NIRE 340 296
712 435
Current liabilities mEaE
Other payables HEARIE 569 1,056
Amounts due to subsidiaries B ATTIE 168,737 132,267
169,306 133,323
Net current liabilities B ERE (168,594) (132,888)
Total assets less current liabilities BEERRBERE 610,795 646,501
Capital and reserves B KA
Share capital & 175,000 175,000
Reserves e 435,795 471,501
Total equity B 610,795 646,501

BEEBEERAA
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iR E MR

40 STATEMENT OF FINANCIAL INFORMATION AND RESERVES OF 40 FATHREERREERR @
THE COMPANY (continued)

Movements in the Company’s reserves TATEEES
Share
Share Capital options Retained
premium reserve reserve profits Total
fRiVEE ELHEE fE  REET a5t

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TAET TET TET

At | January 2024 1202451 B 18 404,520 (5) 1,265 110,879 516,659
Loss and total comprehensive loss & A ESIE R 2 HEES1B42%E
for the year - - - (4,908) (4,908)
Dividend paid BARE - - - (40,250) (40,250)
Lapse of share options S - - (1,265) 1,265 -
At 31 December 2024 120245128318 404,520 (5) - 66,986 471,501
Loss and total comprehensive loss  FREEIER BB
for the year - - - (4,206) (4,206)
Dividend paid BARE - - - (31,500) (31,500)
At 31 December 2025 120256812831 H 404,520 () - 31,280 435,795
The financial statements were approved by the directors of the Company on 24 March R EHRFN2026FE3F 240 EER R
2026 and were signed on its behalf AESEHE TR TIEERARE
Zo
Mr. Cheung Tung Mr. Lam Kam Cheung
RERSE MR EE
Director Director
EF EBEF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4]  SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING

POLICIES

41.1

Principles of consolidation and equity accounting

The consolidated financial statements incorporate the financial statements of the

Company and entities controlled by the Company and its subsidiaries.

Subsidiaries

Subsidiaries are all entities (including structured entities) over which the
Group has control. The Group controls an entity when the Group is
exposed to, or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through its power
to direct the activities of the entity. Subsidiaries are fully consolidated
from the date on which control is transferred to the Group. They are

deconsolidated from the date that control ceases.

Business combinations by the Group (except for business combination
under common control) are accounted for using the acquisition method.
Intercompany transactions, balances and unrealised gains on transactions
between Group companies are eliminated. Unrealised losses are also
eliminated unless the transaction provides evidence of an impairment
of the transferred asset. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the policies

adopted by the Group.

Non-controlling interests in the results and equity of subsidiaries are
shown separately in the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in

equity and consolidated statement of financial position respectively.

iR E MR R
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4= A
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41

310

FA TS ER R M 5T

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.1

Principles of consolidation and equity accounting (continued)

(i)

Changes in ownership interests

The Group treats transactions with non-controlling interests that do
not result in a loss of control as transactions with equity owners of the
Group. A change in ownership interests results in an adjustment between
the carrying amounts of the controlling and non-controlling interests to
reflect their relative interests in the subsidiary. Any difference between
the amount of the adjustment to non-controlling interests and any
consideration paid or received is recognised in an “other reserve” within

equity attributable to owners of the Company.

When the Group ceases to consolidate or equity account for an
investment because of a loss of control, joint control or significant
influence, any retained interest in the entity is remeasured to its fair
value with the change in carrying amount recognised in profit or loss.
This fair value becomes the initial carrying amount for the purposes of
subsequently accounting for the retained interest as an associate, joint
venture or financial asset. In addition, any amounts previously recognised
in other comprehensive income in respect of that entity are accounted
for as if the Group had directly disposed of the related assets or
liabilities. This may mean that amounts previously recognised in other
comprehensive income are reclassified to profit or loss or transferred to
another category of equity as specified/permitted by applicable HKFRS
Accounting Standards.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

4]  SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING 4  HhelseBEENTHEERE @)
POLICIES (continued)

41.2  Business combinations 42 EBEH

The acquisition method of accounting is used to account for all business FIEEESHHERBWES T

combinations, regardless of whether equity instruments or other assets are FEAR O AmUAERTAFH

acquired. The consideration transferred for the acquisition of a subsidiary tEEUE - WEK B RS

comprises the: BENAESRE:

. fair values of the assets transferred; . FRBEEENATE;

. liabilities incurred to the former owners of the acquired business; . HTWEEBLRIER A
EEWNER;

. equity interests issued by the Group; . AEBEBTHRE;

. fair value of any asset or liability resulting from a contingent consideration . HANEBLZHELENER

arrangement, and BEENQENATE &

. fair value of any pre-existing equity interest in the subsidiary. . ARERFEENRERE
IR AF(E

Identifiable assets acquired and liabilities and contingent liabilities assumed in a REBaHWENIHEE

business combination are, with limited exceptions, measured initially at their fair UERERENEBERIAEE

values at the acquisition date.The Group recognises any non-controlling interest BB BRAISME A #D I8 UL

in the acquired entity on an acquisition-by-acquisition basis either at fair value or BHBANATEFE A&

at the non-controlling interest's proportionate share of the acquired entity's net BREEWEEENATESKIF

identifiable assets. EREGEGORBIBERTH

BB E B ER L ARSI AR IR
BEENTMIFERER
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FA TS ER R M 5T

41 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.2 Business combinations (continued)

Acquisition-related costs are expensed as incurred. The excess of the:

. consideration transferred,

. amount of any non-controlling interest in the acquired entity, and

. acquisition-date fair value of any previous equity interest in the acquired
entity

over the fair value of the net identifiable assets acquired is recorded as goodwiill.
If those amounts are less than the fair value of the net identifiable assets of
the business acquired, the difference is recognised directly in profit or loss as a

bargain purchase.

Where settlement of any part of cash consideration is deferred, the amounts
payable in the future are discounted to their present value as at the date
of exchange. The discount rate used is the entity's incremental borrowing
rate, being the rate at which a similar borrowing could be obtained from an

independent financier under comparable terms and conditions.

Contingent consideration is classified either as equity or a financial asset.
Amounts classified as a financial asset are subsequently remeasured to fair value

with changes in fair value recognised in profit or loss.

If the business combination is achieved in stages, the acquisition date carrying
value of the acquirer’s previously held equity interests in the acquiree is
remeasured to fair value at the acquisition date. Any gains or losses arising from

such remeasurement are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.3

414

41.5

Separate financial statements

Investments in subsidiaries are accounted for at cost less impairment. Cost
includes direct attributable costs of investment. The results of subsidiaries are

accounted for by the Company on the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries is required upon
receiving a dividend from these investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period the dividend is declared
or if the carrying amount of the investment in the separate financial statements
exceeds the carrying amount in the consolidated financial statements of the

investee's net assets including goodwill.

Segment reporting

Operating segments are reported in a manner consistent with the internal

reporting provided to the CODM.

The executive directors of the Group (the “Executive Directors”) are regarded
as the CODM who will review the operating results of the Group on a

consolidated basis, and make strategic decisions.

Foreign currency translation

(i) Functional and presentation currency

ltems included in the financial statements of each of the Group’s entities
are measured using the currency of the primary economic environment
in which the entity operates (“the functional currency”). The
consolidated financial statements are presented in Hong Kong Dollars

("HK$") which is the Company's functional and presentation currency.
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41

314

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.5 Foreign currency translation (continued)

(i)

Transactions and balances

Foreign currency transactions are translated into the functional currency
using the exchange rates prevailing at the dates of the transactions or
valuation where items are remeasured. Foreign exchange gains and
losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated

statement of profit or loss and other comprehensive income.

Foreign exchange gains or losses are presented in the consolidated

statement of profit or loss and other comprehensive income.

Non-monetary items that are measured at fair value in a foreign currency
are translated using the exchange rates at the date when the fair value
was determined. Translation differences on assets and liabilities carried at
fair value are reported as part of the fair value gain or loss. For example,
translation differences on non-monetary assets and liabilities such as
equities held at fair value through profit or loss are recognised in profit
or loss as part of the fair value gain or loss and translation differences on
non-monetary assets such as equities classified as fair value through other

comprehensive income are recognised in other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

4]  SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING 4  HhelseBEENTHEERE @)
POLICIES (continued)

41.5 Foreign currency translation (continued) 415 SNEIRE @
(i)  Group companies (i) EEHZE
The results and financial positions of all the Group entities that have NEEBEZ2EERE
a functional currency different from the presentation currency are WEERER HER
translated into the presentation currency as follows: KRB RAARUAT AR
MESEIERE
(@)  assets and liabilities for each consolidated statement of financial @ BEAMBERREF
position presented are translated at the closing rate at the date of THEEKREBRE
that consolidated statement of financial position; ERSEE =N R TN
mE BB E
RE
(b) income and expenses for each consolidated statement of profit b) BEABEEKREM
or loss and other comprehensive income are translated at L m| W E R PR
average exchange rates (unless this average is not a reasonable ARBZHEETH
approximation of the cumulative effect of the rates prevailing on ExHmE (FRIETH
the transaction dates, in which case income and expenses are EXRESEMR
translated at the dates of the transactions); and MR ZEHRITE
KNRFRE HIE
BRTUEFHAR
AXHRZEIRS
EHNEXHKRE) ;
b4
() all resulting exchange differences are recognised in other (0 FMEXENFMEER
comprehensive income. EHEAREMEE
I 2 PO B
Goodwill and fair value adjustments arising on the acquisition of a WEBIBRMELEZSE
foreign entity are treated as assets and liabilities of the foreign entity and BRATEAERARA S
translated at the closing rate. Currency translation differences arising are SERZEEREBE I
recognised in other comprehensive income. BRUEmEXME -FIEL
ZERHBERRNEME
H Y P ST o
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SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.6

41.7

Investment properties

Investment property, principally comprising land and buildings, is held for long-
term rental yields or for capital appreciation or both, and that is not occupied by
the Group. It also includes properties that are being constructed or developed
for future use as investment properties. Investment property is initially measured
at cost, including related transaction costs and where applicable borrowing costs.
After initial recognition, investment properties are carried at carrying values,
representing cost less depreciation and impairment provision. Depreciation
is calculated using the straight-line method to allocate their cost over their

estimated useful lives of 20 years.

Impairment of non-financial assets

Intangible assets that have an indefinite useful life are not subject to amortisation
and are tested annually for impairment, or more frequently if events or changes
in circumstances indicate that they might be impaired. Other assets are tested
for impairment whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset's carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset’s fair value less costs
of disposal and value in use. For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are separately identifiable cash
inflows which are largely independent of the cash inflows from other assets or
groups of assets (cash-generating units). Non-financial assets that suffered an
impairment are reviewed for possible reversal of the impairment at the end of

each reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.8

Investment and other financial assets and liabilities

(i

Classification

The Group classifies its financial assets and liabilities in the follow

measurement categories:

. those to be measured subsequently at fair value (either through

other comprehensive income or through profit or loss), and

. those to be measured at amortised cost.

The classification depends on the entity's business model for managing
the financial assets and liabilities and the contractual terms of the cash

flows.

For assets measured at fair value, gains and losses will either be recorded
in profit or loss or other comprehensive income (OCI). For investments
in equity instruments that are not held for trading, this will depend on
whether the Group has made an irrevocable election at the time of initial
recognition to account for the equity investment at fair value through

other comprehensive income (FVOCI).

The Group reclassifies debt investments when and only when its business

model for managing those assets changes.
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FA TS ER R M 5T

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.8 Investment and other financial assets and liabilities (continued)

(i)

(i

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on
trade-date, the date on which the Group commits to purchase or sell the
asset. Financial assets are derecognised when the rights to receive cash
flows from the financial assets have expired or have been transferred
and the Group has transferred substantially all the risks and rewards of

ownership.

Measurement

At initial recognition, the Group measures a financial asset or liability at
its fair value plus, in the case of a financial asset not at fair value through
profit or loss (FVPL), transaction costs that are directly attributable to
the acquisition of the financial asset. Transaction costs of financial assets

carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their
entirety when determining whether their cash flows are solely payment

of principal and interest.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING 41

POLICIES (continued)

41.8

Investment and other financial assets and liabilities (continued)

(iii)  Measurement (continued)

Debt instruments

Subsequent measurement of debt instruments depends on the Group's

business model for managing the asset and the cash flow characteristics

of the asset. There are two measurement categories into which the

Group classifies its debt instruments:

. Amortised cost: Assets that are held for collection of contractual

cash flows where those cash flows represent solely payments of

principal and interest are measured at amortised cost. Interest

income from these financial assets is included in finance income

using the effective interest rate method. Any gain or loss arising

on derecognition is recognised directly in profit or loss and

presented in “other losses, net” together with foreign exchange

gains and losses. Impairment losses are presented as separate line

item in the consolidated statement of profit or loss and other

comprehensive income.
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4]  SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING 4  HhelseBEENTHEERE @)
POLICIES (continued)

418 RERHMEMBERGE @

41.8 Investment and other financial assets and liabilities (continued)

(iii)  Measurement (continued) (i) FE (%)
Debt instruments (continued) EFTR (B

320

FVOCI: Assets that are held for collection of contractual cash
flows and for selling the financial assets, where the assets’ cash

flows represent solely payments of principal and interest, are

PEHEME2E WS
BATEIER B
”’/‘zﬂymuqiﬁﬁ/)ui

measured at FVOCI. Movements in the carrying amount are taken hatEEmEE
through OCI, except for the recognition of impairment gains or MFENEE > &
losses, interest income and foreign exchange gains and losses ZEENRERE
which are recognised in profit or loss. When the financial asset is EXEERNE N -F

derecognised, the cumulative gain or loss previously recognised

in OCl is reclassified from equity to profit or loss and recognised

B RIBEREEMNE
BHME2E W ZE

in other gains/(losses). Interest income from these financial assets ANEEFRE 2R
is included in finance income using the effective interest rate HEZHHERHE
method. Foreign exchange gains and losses are presented in other fth 2 m U 2= 7 50
gains/(losses) and impairment expenses are presented as separate M B 5T R (B I

line item in the statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR E MR R

4]  SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING 4  HhelseBEENTHEERE @)
POLICIES (continued)

41.8 Investment and other financial assets and liabilities (continued) 48 RERHEMEMEERAR B
(iv)  Impairment (i) IRE
The Group assesses on a forward-looking basis the expected credit REERA B EET(G
losses associated with its debt instruments carried at amortised cost and BRI R A KB B H At
FVOCI. The impairment methodology applied depends on whether there 2EBGERATEFEN
has been a significant increase in credit risk. BEHEIABMNEBIHES

B FEARRET A
BRI EERRELERER

N °
For trade receivables, the Group applies the simplified approach MEZFEWREMS &
permitted by HKFRS 9, which requires expected lifetime losses to EERAERMBREE
be recognised from initial recognition of the receivables. For other A9 T R ¥ EI1ER
receivables and deposits, the Group applies the general approach in Fo BB ERERER
assessing the expected credit loss. See note 3.1(ii)(b) for further details B 18 I A da e 50 PR LR
of how the expected credit loss allowance is measured. IR HE SR o I HA UL

MkEE FEERE—

RAEIEBREES
B-BANBHEEEER
B ERENE—THIE
B RMIEE3.1 () (b) e

41.9 Cash and cash equivalents 49 RERREEEY
For the purpose of presentation in the consolidated cash flow statement, cash MEGReREREXRANEINM
and cash equivalents includes cash on hand, deposits held at call with financial S REAFETFEVEETF
institutions with original maturities of three months or less that are readily BRe -RIABA=EAN
convertible to known amounts of cash and which are subject to an insignificant UTHIERRRABENEER
risk of changes in value, and bank overdrafts. Bank overdrafts are shown within ReBEBEEHARBMNE
borrowings in current liabilities in the consolidated statement of financial MIKBERERAREBITES
position. RITEZAEGEMBERTRSP
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FA TS ER R M 5T

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.10 Share capital

41.11

Ordinary shares are classified as equity (note 31).

Incremental costs directly attributable to the issue of new shares or options are

shown in equity as a deduction, net of tax, from the proceeds.

Trade and other payables

Trade and other payables represent liabilities for goods and services provided to
the Group prior to the end of financial year which are unpaid. These amounts
are classified as current liabilities if payment is due within one year or less (or in
the normal operating cycle of the business if longer). If not, they are presented

as non-current liabilities.

These amounts are recognised initially at fair value and subsequently measured

at amortised cost using the effective interest method.

41.12 Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred.
Borrowings are subsequently measured at amortised cost. Any difference
between the proceeds (net of transaction costs) and the redemption amount is
recognised profit or loss over the period of the borrowings using the effective
interest method. Fees paid on the establishment of loan facilities are recognised
as transaction costs of the loan to the extent that it is probable that some or all
of the facility will be drawn down. In this case, the fee is deferred until the drawn
down occurs. To the extent there is no evidence that is probable that some or
all of the facility will be drawn down, the fee is capitalised as prepayment for

liquidity services and amortised over the period of the facility to which it relates.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.12 Borrowings (continued)

41.13

Borrowings are removed from the consolidated statement of financial position
when the obligation specified in the contract is discharged, cancelled or expired.
The difference between the carrying amount of a financial liability that has
been extinguished or transferred to another party and the consideration paid,
including any non-cash assets transferred or liabilities assumed, is recognised in
the consolidated statement of profit or loss and other comprehensive income as

finance costs.

Borrowings are classified as current liabilities unless the Group has an
unconditional right to defer settlement of the liability for at least 12 months

after the reporting period.

Borrowing costs

General and specific borrowing costs that are directly attributable to the
acquisition, construction or production of a qualifying asset are capitalised
during the period of time that is required to complete and prepare the asset
for its intended use or sale. Qualifying assets are assets that necessarily take a

substantial period of time to get ready for their intended use or sale.

Investment income earned on the temporary investment of specific borrowings
pending their expenditure on qualifying assets is deducted from the borrowing

costs eligible for capitalisation.

Other borrowing costs are expensed in the period which they are incurred.
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SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.14 Current and deferred income tax

The income tax expense or credit for the period is the tax payable on the

current periods taxable income based on the applicable income tax rate

for each jurisdiction adjusted by changes in deferred tax assets and liabilities

attributable to temporary differences and to unused tax losses.

()

(i)

Current income tax

The current income tax charge is calculated on the basis of the tax laws
enacted or substantively enacted at the end of the reporting period
in the countries where the Company's subsidiaries and associates
operate and generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to situations in
which applicable tax regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts expected to be

paid to the tax authorities.

Deferred income tax

Deferred income tax is provided in full, using the liability method,
on temporary differences arising between the tax bases of assets
and liabilities and their carrying amounts in the consolidated financial
statements. However; deferred tax liabilities are not recognised if they
arise from the initial recognition of goodwill. Deferred income tax is also
not accounted for if it arises from initial recognition of an asset or liability
in a transaction other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit or loss. Deferred
income tax is determined using tax rates (and laws) that have been
enacted or substantively enacted by the end of the reporting period and
are expected to apply when the related deferred income tax asset is

realised or the deferred income tax liability is settled.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.14 Current and deferred income tax (continued)

(i)

Deferred income tax (continued)

Deferred tax assets are recognised only if it is probable that future
taxable amount will be available to utilise those temporary differences
and losses.

Deferred tax liabilities and assets are not recognised for temporary
differences between the carrying amount and tax bases of investments
in foreign operations where the company is able to control the timing
of the reversal of the temporary differences and it is probable that the
differences will not reverse in the foreseeable future. Deferred tax liability
was recognised in respect of the customer relationship intangible asset
identified in the purchase price allocation for an acquisition, as the fair
value of the customer relationship exceeded its tax base of nil, giving rise
to a taxable temporary difference.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to offset current tax assets and liabilities and when the
deferred tax balances related to the same taxation authority. Current
tax assets and tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle on a net basis, or
to realise the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit or loss, except to the
extent that it relates to items recognised in other comprehensive income
or directly in equity. In this case, the tax is also recognised in other

comprehensive income or directly in equity, respectively.
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FA TS ER R M 5T

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.15 Employee benefits

Employee entitlements to sick leave and maternity leave are not recognised until

the time of leave.

()

Retirement benefit costs

The Group participates in various defined contribution retirement
benefit plans which are available to all relevant employees. These plans
are generally funded through payments to schemes established by

government or trustee-administered funds.

The Group has no legal or constructive obligations to pay further
contributions if the fund does not hold sufficient assets to pay all
employees the benefit relating to employee service in the current and

prior periods.

The Group also contributes on a monthly basis to various defined
contribution plans and other employee social security plans, including
pension, medical, other welfare benefits, organised and administered by
the relevant governmental authorities in respect of its employees in the
PRC.The Group contributes to these plans based on certain percentages
of the total salary of employees, subject to certain ceiling, as stipulated by

the relevant regulations.

Contributions to these plans are expensed as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.15 Employee benefits (continued)

(i) Bonus entitlements

The expected cost of bonus is recognised as a liability when the Group
has a present legal or constructive obligation for payment of bonus as a
result of services rendered by employees and a reliable estimate of the

obligation can be made.

Liabilities for bonus are expected to be settled within 12 months and are

measured at the amounts expected to be paid when they are settled.

41.16 Share-based payments

Share-based compensation benefits are provided to employees via the share
option scheme, including Pre-IPO Share Option Scheme and Post-IPO Share
Option Scheme.

Employee share option

The fair value of options granted under the Pre-IPO Share Option Scheme and
Post-IPO Share Option Scheme is recognised as an employee benefits expense
with a corresponding increase in equity. The total amount to be expensed is

determined by reference to the fair value of the options granted:

. including any market performance conditions (e.g. the entity's share

price)
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SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.16 Share-based payments (continued)

Employee share option (continued)

. excluding the impact of any service and non-market performance
vesting conditions (e.g. profitability, sales growth targets and remaining an

employee of the entity over a specified time period), and

. including the impact of any non-vesting conditions (e.g. the requirement

for employees to save or hold shares for a specific period of time).

The total expense is recognised over the vesting period, which is the period
over which all of the specified vesting conditions are to be satisfied. At the end
of each period, the entity revises its estimates of the number of options that
are expected to vest based on the non-market vesting and service conditions. It
recognises the impact of the revision to original estimates, if any, in profit or loss,

with a corresponding adjustment to equity.

41.17 Provisions

Provisions for legal claims, service warranties and make good obligations are
recognised when the Group has a present legal or constructive obligation as a
result of past events, it is probable that an outflow of resources will be required
to settle the obligation and the amount can be reliably estimated. Provisions are

not recognised for future operating losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.17 Provisions (continued)

Where there are a number of similar obligations, the likelihood that an
outflow will be required in settlement is determined by considering the class
of obligations as a whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same class of obligations

may be small.

Provisions are measured at the present value of the management's best estimate
of the expenditure required to settle the present obligation at the end of the
reporting period. The discount rate used to determine the present value is
a pre-tax rate that reflects current market assessments of the time value of
money and the risks specific to the liability. The increase in the provision due to

the passage of time is recognised as interest expense.

41.18 Earnings per share

(i) Basic earnings per share

Basic earnings per share is calculated by dividing:

the profit attributable to owners of the Company, excluding any costs
of servicing equity other than ordinary shares by the weighted average
number of ordinary shares outstanding during the financial year, adjusted
for bonus elements in ordinary shares issued during the year and

excluding treasury shares.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.18 Earnings per share (continued)

(i) Diluted earnings per share

Diluted earnings per share adjusts the figures used in the determination

of basic earnings per share to take into account:

the after income tax effect of interest and other financing costs
associated with dilutive potential ordinary shares, and the weighted
average number of additional ordinary shares that would have been
outstanding assuming the conversion of all dilutive potential ordinary

shares.

41.19 Leases

As a lessor

The Group classifies all leases as operating leases as the Group will not transfer
substantially all the risks and rewards incidental to ownership of the underlying
asset. Rental income from operating leases where the Group is a lessor, is
recognised within “other income” in the consolidated statement of profit or
loss and other comprehensive income on a straight-line basis over the lease
term. Initial direct costs incurred in obtaining an operating lease are added to
the carrying amount of the underlying asset and recognised as expense over
the lease term on the same basis as lease income. The respective leased assets
are included in the consolidated statement of financial position based on their
nature. The Group did not need to make any adjustments to the accounting for

assets held as lessor as a result of adopting the new leasing standard.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

41 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING
POLICIES (continued)

41.20 Government grants

Grants from the government are recognised at their fair values when there is a
reasonable assurance that the grants will be received and the Group will comply

with all attached conditions.

Government grants relating to costs are deferred and recognised in the
consolidated statement of profit or loss and other comprehensive income over
the period necessary to match them with the costs that they are intended to

compensate.

Government grants relating to the purchase of property, plant and equipment
are included in non-current liabilities and current liabilities as deferred income
and are credited to profit or loss on a straight-line basis over the expected lives

of the related assets.
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FIVE-YEAR FINANCIAL SUMMARY

hEMBREE

A summary of the results and the assets and liabilities of the Group for the last five financial

FEERBELEAMREREZRZEURE

years, as extracted from the audited consolidated financial statements is set out below: ENCGERHE BRECERRAVBR
=) BHOT
RESULTS E
2025 2024 2023 2022 2021
20255 20244 20236 20224 20215
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FTHET FHET FATT TR FHT
Revenue A 4,696,685 4,091,144 3,608,894 3,171,478 4,259,882
Profit/(loss) before tax BriRATES, (B518) 107,864 199,495 122,612 (49,210) 37,869
Income tax (expense)/credit Frigi () /1% (23,018) (36,846) (42,110) 12,025 (6,434)
Profit/(loss) for the year FRRF/ (B518) 84,846 162,649 80,502 (37,185) 31,435
Attributable to: T AT
Owners of the Company ri/NCIEZZ=DN 60,300 138,068 62,593 (35,970) 15,305
Non-controlling interest FFER T 24,546 24,581 17,909 (1,215) 16,130
84,846 162,649 80,502 (37,185) 31435
ASSET AND LIABILITIES BEREE
2025 2024 2023 2022 2021
20255 20244 20234 20224 2021 £
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHT FET FHET FHET FET
Total assets BERE 3,244,028 2,556,986 2,406,144 2,237,942 2,828,870
Total liabilities AR (2,164,788) (1,557,230) (1,487,654) (1351,002) (1,822,252)
Total equity AR 1,079,240 999,756 918,490 886,940 1,006,618
Attributable to: THALRELG
Owners of the Company E/NCIEZZS DN 1,031,957 973,705 925758 895,201 992,819
Non-controlling interest R 47,283 26,051 (7,268) (8,261) 13,799
1,079,240 999,756 918,490 886,940 1,006,618
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