A BEERE)

KANGQIAO SERVICE GROUP

RGIREEEBEBIRAT
Kanggqiao Service Group Limited

(Incorporated in the Cayman Islands with limited liability)
(RS BEMMINFRLE)

STOCK CODE Re{#1tsi®:2205

2025

B, HEREARS

Environmental, Social and Governance Report




$% Contents

1 BAAASTRTE ABOUT THIS REPORT ...ttt ettt et et eae e et te s e essees s ene s snenas 1
1.1 RS BT AT REPORT OVERVIEW ....vveeeeeeeeeeteseeeeesestesseeeeeeeeseseesessessessessesssesesesssssessesesessesseesessesessenes 1
1.2 ¥R 0 [ 235 5L REPORTING SCOPE AND BOUNDARIES .....ouevvveeeeeeeeeeeeeeeesseeeeseseseeeeseeseneseeensees 1
1.3 Zi S Y BASIS OF PREPARATION .....viveevieieeeeeeeteeeeseeeeeeseeseeseessessessesessesesessessessesessesesessessenessessenes 1
1.4 R 5 R )2 & B AR REPORTING STANDARD AND SOURCE OF DATA e eeeeeeenn. 1
1.5 R ETTHAE REPORT APPROVAL ...t eee e ees e eee e eesesees e eeeneseeneseseeneseseeseeenans 2
1.6 FRAFSEHL REPORT AVAILABILITY ..v.vvevveveeeeeeeeeseseeeeesesesssssesesesesesssssssssssssssssssssssssssssssssssssssssssssssssesesns 2
2 FHTAZS /A T ABOUT THE COMPANY w..oveeeeeeeeeeeeeeeteeeeeeeseeteeeseeeseeseseseesssssstosessesssssassesasssesseseseesessessesesnns 3
2.1 AT FEST COMPANY PROFILE ...t ee et eeees e e e esteseseesseesesesessessessesesesssseseseseeesesesnesesaenns 3
2.2 2025 ZEEHE HONOURS IN 2025 ...ttt ettt sttt sttt st sae st etessstessssssessstassssssessasenens 3
3 T IS R PR ) B 78 CONCEPT AND GOVERNANCE OF SUSTAINABLE DEVELOPMENT .......v....... 5
3.1 A FEAE 95 R T S B P CONCEPT AND MANAGEMENT OF SUSTAINABLE DEVELOPMENT............... 5
3.2 )25 A0 B 5 1B REH] STAKEHOLDER COMMUNICATION MECHANISM .....vvveeeeeeeeeeeeeeeeeseeeeeeeeneseees 6
3.3 H EMESGHEE i ASSESSMENT ON MATERIAL ESG ISSUES.......ovieieeeeeeeieeeeeeee et 8
4 FEIREE L, AT CREATING A JOYFUL LIFE THROUGH KANGQIAO’S CONSIDERATE SERVICES.................. 10
4.1 355 % 41894 HONEST AND SAFE OPERATION ....cv.vvveieieeeeeessesseesssssssesestssesssssssssssssssssssssssssssnes 10
4.1.1 FHEAFIEFE STANDARDIZING CORPORATE GOVERNANCE ......voveeeeeeeeeeeeseeeseeeeseeseseseeseseesseeens 10
4.1.2 BEAEFHZ TN FOCUSING ON DIVERSITY OF DIRECTORS ....vvveeeeeeeeeeeeeeeeeeeeseeeeseeeeeeseens 10
4.1.3 5540 A% B STRENGTHENING RISK CONTROL MANAGEMENT ...t eeteeeeeeseeeeseseeeeeeeeeae 11
4.1.4 FBEEZ AR BUILDING SECURITY ....oootivivieeeeeteeeeeeeeeeeeseeesesseeseseesessessssseessssssssssesssessssssssssseneas 14
4.1.5 FEANEBREUE % VALUING INTERNAL INTEGRITY CONSTRUCTION ... ese s 17
4.2 BAEARFS i FOCUSING ON SERVICE QUALITY ..ocvvevevecereceevesssesaesesesessessesesesssesasassesessssassesesesans 21
4.2.2 ARFSFEUELY, SERVICE STANDARDIZATION ......vevvveeeeeeeeeeeeeeeeeeseseeeeeeeseseeseessssessesessesssssesssesssesssenenens 22
I Y v £ OO 25
8 X TR 7 A OO 28
4.2.3 LY, PRODUCT BRANDING ........ouieiieeetieeeeeeeeee st eeeee et see et sae e eesaeessae s eseseeeessenese e sseenenns 33
424 FHTBAEAEAL BRAND VALUE ....ootvveieeeeeeeeeeeeeeeeeeeeteteeeeeseeeetesesessseesesesseesesseseseesesssssesssessesessesenesees 34
4.3 AR EIRAE DRIVEN BY INNOVATION AND INTELLIGENCE ......ooveveeeeieeeceeeeesseseneseeeseesenneeenas 36
43,1 BETZE CONSTRUCTION OF INTELLIGENT PLATFORM ......ovveeeeeeeeeeeeeese e eeeseseeeseenenenee 36
432 BE RTFHERE QUALITY SERVICE PROMOTION ......c.vivieivieicececeeecee ettt st snsresnena 38
4.3.3 488 A HETF IMPROVEMENT OF OPERATING EFFICIENCY oot eeeeeeeeeeeeeeeeeeeeeeeeeeeeeenenenes 39
4.4 A% 75K RESPONDING TO CUSTOMER NEEDS ......ouvviieeeteeeeeseeeeeeseesseesesssessseeseseesseseeeseseenns 42
4.4.1 $ETH5 P 5 ENHANCING CUSTOMER SATISFACTION ... eeeeeeeeeeeseseeeeeeeeeesseseeeseneesenes 43
4.4.2 WEIEEEIEIE OPENING UP COMMUNICATION CHANNELS .....cocvviveveeeeeeeeeeeeeeeeeeeeeeeeeeeeseesesesesenenn. 43
443 $RTFE FEAEIE IMPROVING CUSTOMER VALUE ....eeeeeeeeeeeee e eeeveeeeeeeesese e eseesseeeeeeenenenees a4
5 AN AA, Bist B T PUTTING PEOPLE FIRST TO HELP EMPLOYEES SUCCEED......cootvveeeeeeveseeeeeenes 47

Environmental, Social and Governance Repert 2025



5.1 {RfE B THE % PROTECTING EMPLOYEES® INTERESTS AND RIGHTS ....vcvcuviiveieveecserevereneeeeereseseenn, 47

5.2 BEANEFT A4 EMPLOYMENT OF OUTSTANDING TALENTS ....voveevereeeeeeeseeeeeeeseesseeeseeeseseseeseseenas 49
5.3 5|48 B T ili1= GUIDING EMPLOYEES TO GROW ....c.vetiuiiteeeeeereseeeeeesseeeeseseeseesssesessesesessesssessennas 52
5.4 B ZEME BT 224 OCCUPATIONAL HEALTH AND SAFETY ..o eeeseeeseeeseeseeeseeseseensesesneens 54
5.5 % 8 T./EF CARING FOR THE LIFE OF EMPLOYEES ......ccvivivieiiieeieteeesetseetesessesseeeesessesesssssessananns 55
5.6 FE AR F %L ATTACH GREAT IMPORTANCE TO THE RECOGNITION OF THE ADVANCED............ 57
6 FLIGFL, 4R f0IE 2 PROMOTING CO-GOVERNANCE AND SHARING IN SUPPORT OF GREEN OPERATION ......58
6.1 B IELE ) ZE ADVOCATING GREEN PROPERTY SERVICES ......oe.eveeeeeeeseeeeeesesesseeeseessessessseeseeseesens 59
6.2 JELHE 5541, RESPONDING TO CLIMATE CHANGE «...eveteeeeeeeeeeeeeseeeeseeseeeeseeseesessessesesseesesessesnsseees 61
6.3 EAHLE LAY, PROMOTING GREEN CULTURE ...t eeee e eeseeess s seeseseeeseseenenees 65
7T, 1TZERRAE JoINING HANDS TO PROMOTE CO-CONSTRUCTION AND DRIVE INDUSTRY EMPOWERMENT........ 67
7.1 fEHE AT 45 (LS PROMOTING SUSTAINABLE SUPPLY CHAIN ......oovovveerceesceseesessessesessessenessens 67
7.1.1 HLAEGEET FE SUPPLY CHAIN MANAGEMENT .....oveveveeeeeeeteeeeeeeeeeeeeeeeeeeteseeesesesssesesesessessseesessssseseens 68
7.1.2 5 tEREE TRANSPARENT PROCUREMENT .......vvveeeeceeeeeeeeeseseeeeesesseseseeseeseesseseessessasseesesseeseneeens 69
7.1.3 fLESETE S I 4 & E 5% 7 SUPPLY CHAIN ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT69
7.2 {RTER Z A HE TRADEMARK PROTECTION ..ottt teteeee ettt es s tessss s s aessns s essnens 71
7.2 1 T AR ZE TRADEMARK PROTECTION ...ttt eeeeeeeeeeeeeeee et et ee e eee et sae s eee et eseeneneeeseeaeeseneanns 71
7.3 B 7747 3£ %% 2 HELPING INDUSTRY DEVELOPMENT ......cvivitieieieeeeeeeseesestesessesesssesesssessssssssssesssssens 72
8 st &, —H3%4T SUPPORTING OUR COMMUNITIES, MAKING POSITIVE IMPACTS....................... 74
8.1 ANIHE) CULTURAL ACTIVITIES ...v.vevveteeeeeeeeeeeeeeetsteesseseesstessssesssssesssssssessssssssessssssesssssssssessasens 74
8.2 AT {625 MANAGING PROPERTIES WITH RED SPIRIT ......coivivivieiiseieeeeeeeeeeeeeees st esesessae s, 75
Bds—: WISCAT (IREE. e LEIRIRETEG) BSRARIEEE e 84
APPENDIX [: INDEX OF KEY PERFORMANCE INDICATORS (KPIS) UNDER HKEX’S ESG REPORTING GUIDE............ 84
BE% B TESGHR T TE BIETIEZR oot een e 93
APPENDIX II: HKEX ESG REPORTING GUIDE INDEX .......cooiiiiiiiiiiieeeeeeeee, 93
20055 IRIB. HEREBRS

Environmental, Social and Governance Report 2025



1 BRAEE About This Report

1.1 REH AN Report Overview

FREIATE R BA R AT CNA [REIRARE] 5 [ARR ], ERAMEARSHE (4
£/ | D AR M RGN A 2025 FFEREE . ALE R N TESG] ) ey (T8
[ARIRE | D, EER AR A vy KR4 95 e U7 1 A BR S BB (0 (R IR, [ R 2 AH B O R
A TN AR A A B T T N ) T e A e R R B AR

Kanggiao Service Group Limited (hereinafter referred to as “Kangqiao Service” or the

“Company”, together with its subsidiaries collectively referred to as the “Group”) is pleased to
present its Environmental, Social and Governance (“ESG”) Report (hereinafter referred to as the
“Report”) for the year 2025. By disclosing the vision and concept of the Group on sustainable
development, we keep our stakeholders and people from all sectors of society abreast of our
practices and performance thereon during the reporting period.

1.2 REHE XBF Reporting Scope and Boundaries

AR rECE R R SR A 202552 1 H 1 HE 20254 12 A 31 H, NEBEAEEY
SEEPRS . AR IGE AR . JE3E TR E RS AT RS ST . A R F] SRS TR
BIE LB RIFERING, sE A AL 2025 FFEH,

The reporting period of the information contained in the Report is from January 1, 2025 to
December 31, 2025, and its content covers the Group’s property management services,
community value-added services, value-added services to non-property owners and city services.
For details about the Company’s business strategy, operations and financial performance, please
refer to the Group’s 2025 Annual Report.

1.3 #m4K$#8 Basis of Preparation

AREFLREFBH L MARAR C [BEREFT] O (FHBEHAEZ DA RAFESE LW
WA ¢ [ EWHER D Migkc2 prik (RbE. & L& nEEis) ([ (ESG #Efs
1Y 1D gk, AIEMERI 0 EEY] (ESG $RE5F85]1) NERS|, DMEEEREE
F. ARG FIPEERT S (BSG G451 T s R e L [ AESF iR | 153,

The Report has been prepared in accordance with the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide™) as set out in Appendix C2 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (“HKEX”).
The content index of the ESG Reporting Guide is detailed in the Appendix of this Report for quick
reference. The disclosures in this Report comply with all mandatory disclosure requirements and the
“comply or explain” provisions set out in the ESG Reporting Guide.

1.4 RERA K ERRIE Reporting Standard and Source of Data

Ak iEgE (ESG irdasl) MEZNE, S, PO — e IR R, W R S04 i A
JAA LR I B e RT3 e RH R SO 55 o A BR [ 7RG AR 3R i AN AE AR AT R AR AT . R S
@, BN EME, AR AR

The Report has been prepared in accordance with the reporting principles of ESG Reporting Guide,
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including materiality, quantitative, balance and consistency. The data and cases cited in the Report
are all derived from the Group’s statistical reports and related documents. The Group promises that
there are no unfaithful representations or misleading statements in the Report, and is responsible for
the authenticity, accuracy and completeness of its content.

1.5 REHHE Report Approval
ARIRE A 2026 45 3 H 30 HEEAAAR#EH ( [EE| ) & ( [EHE] ) HHMER,
i

The Report was reviewed and approved for issue by the board (the “Board™) of directors of the
Company (the “Director(s)”’) on March 30, 2026.

1.6 FREFER Report Availability

ZIKﬂiF&ﬂ:TxEéT WS S BE ST AR R A B 22 B, o SCRRCER i B SO R 40 8, PR SRR
FUE iR 'R TR RIS FrAd el (www . hkexnews.hk) jZZIK%@ 1B 77 #43 (kqysh.com.cn)
TEHL wﬁﬁ A, B ARG A EMER, #FiEEEE ir@hnkqwy.com B A LE [H 1

%,

The Report is published in both Chinese and English. Should there be any discrepancies between
the two versions, the Chinese version shall prevail. The electronic version of the Report is
available on HKEX’s website (www.hkexnews.hk) or the Group’s official website
(kqysh.com.cn). For further enquiries or comments on this Report, please email us at
ir@hnkqwy.com.
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2 BAZA A% About the Company
2.1 AH 4 Company Profile

AT T A S AR SR R IR A 7 ) AR SE AR, DABUACAR SE 08 BB ) A At
B, BRFLANR G, ERRGEISAE ST, DA E s 5l AR e T U, DU R
B AT S5 I, R BT SRR B AT, SE U LI F I IATIE, R T N AR
PSS ELAR B A SRR R R R, W mAN A [TO004e ) Bes. [T
N) R T BB S AT BRI RNERRE g, T4 ] RUBRESFRIEAL . BRYEE
pfly AR REAL . SRRREMEAL, WEMRCT THRAERE] o TREE ] M TR ] = KE
AR, R/ PR e B SRR -

Upholding the corporate vision of “becoming a service provider dedicated to better life and smart
city”, the Group, based on the modern enterprise management mechanism and adhering to a
people-centric philosophy, advances its “Big Service” strategy to drive innovation in lifestyle
through quality services, empower industry development with smart technology, promote
management upgrades and service iteration, and strengthen core competitiveness. This approach
has culminated in the establishment of an interconnected ecological value system encompassing
individuals, communities, industry-city integration, and urban spaces, ultimately formalized as the
“Five Capabilities and Four Transformations” strategy.The “Five Capabilities” include Service
Capability, Operational Capability, Organizational Capability, Digital-Technological Capability,
and Brand Capability, while the “Four Transformations” refer to Service Standardization,
Standard-to-Product Conversion, Product Branding, and Brand Value Realization. These strategic
pillars have given rise to three product lines: “Joyful Living”, “Joyful Commercial Management”,
and “Joyful Urban Services”, delivering high-quality specialized services to diverse clientele.

2.2 2025 222 Honours in 2025

FPR SAEHLERTH izt LA
No. Honours and Awards Awarded by
20257 BN o 23 s
1 2025 TOP 100 Property Management Companies in .
China (23th) China Index Academy
2025t RSN SE BS T753 485 3 A
2 2025 Leading enterprise in the property service
market of the central region China Index Academy
20257 B A I IRAS T a t RL 4R A 3 ST R
2025 Leading Property Service Enterprises in Henan
Market China Index Academy
2025 BIPISE M b R ESGE IR TS 3 R i
2025 China’s Listed Property Service Companies
with Outstanding ESG Practices China Index Academy
20254 I i [ A S FLALR 3058 £ 2 TOP2 A
2025 Top 2 of the Top 30 Property Management
Enterprises in Henan Region China Index Academy
20255RMI T SRS 735 M i AR e A 26 ST
2025 Leading Property Service Enterprises in AW
Zhengzhou Market China Index Academy
20255RHI TSRS 4 3€ 45 5§ I TOP10 e
2025 Top 10 Property Service Enterprises in ) RS
Zhengzhou by Comprehensive Strength China Index Academy

2025 RIE. HEREARFS
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e B E
8 2025 Top 100 Chinese Property Enterprises with
Service Capability Kerui Property Management
China National Institute of Physics Research Association
‘ ‘ S
2025 P BT EE R £ 3 A (10058 I
9 2025 Top 100 Chinese Property Service Enterprises Kerui Property Management
ith B I\
with Brand Value China National Institute of Physics Research Association
. . . e MEAE
2025 " B 3E A% T R R AR S A 3 ARG
10 2025 China’s leading enterprise in property service .
satisfaction Kerui Property Management
China National Institute of Physics Research Association
SeIMEAE
77
20250 B 4 31 SRS 20 3 "
11 2025 China's Leading Enterprises in Party-Building Kerui Property Management
Guided Services China National Institute of Physics
Research Association
TE T A
77
2025 YIRS 1T 528 4500 3 "
12 2025 China's Leading Enterprises in Market-Oriented Kerui Property Management
Property Service Operations China National Institute of
Physics Research Association
TE T A
N N T2
2025t B A0 17203 3 TG
13 2025 Top 20 Chinese Property Enterprises by Digital Kerui Property Management
Capability China National Institute of Physics Research
Association
TEI A
2025 Bl S S RS ITOP20 4 3¢ A
14 2025 Top 20 Chinese Enterprises in High-End Kerui Property Management
Property Service Excellence China National Institute of Physics Research
Association
TET A
202513 it MR AR SR A 3 s
15 2025 China's Leading Enterprises in Quality Property Kerui Property Management
Services China National Institute of Physics Research
Association
TET A
2025 7 B4 3 RS 3 o i A 362055 s
16 Top 20 Brand Enterprises in Central China for Property Kerui Property Management
Services in 2025 China National Institute of Physics Research
Association
TET A
2025 B~ YIRS 3 s
17 2025 China's Leading Enterprises in Public Building Kerui Property Management
Property Services China National Institute of Physics Research
Association
TEI A
20251 A BARAL Y 3 s H e 3 I
18 2025 China's Leading Enterprises in Transportation Kerui Property Management
Hub Property Services China National Institute of Physics Research
Association
2025 TR BT A2 £ 3 SR
19 2025 Henan Province Leading Enterprise in Quality G
Service Kerui Property Management

20254 R, 4
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China National Institute of Physics Research
Association
TE T A
202570 [ 44 2E S P SE 1A JITOP30 I
20 2025 Top 30 Property Service Providers in Henan Kerui Property Management
Province Industrial Parks China National Institute of Physics Research
Association
20254F [ ik ] R HBR A | Rk
AFFE SRR (E 58 He b
21 2025 "Golden Standard Award" Annual Excellence Gelon Exchange
Corporate Selection:
Annual Brand Value Award
20254 [ 4486 ] ESGUIHHAE e 428 e
22 2025 Golden Standard Award: ESG Sustainability
. Gelon Exchange
Excellence Enterprise

ST A 2 R 7R 4 FRF 7 X ST L g S

T F BV EIRIFAT 2025 E B/ % Y E ks
23 2025 Henan Property Service Industry Excellence

Enterprises
) LB T AT R R R e
24 ot R R A Zhengzhou Property Management Industry
Advanced grassroots party organizations Committee of the Communist Party of
China

3 A FHE R RS R ER Concept and Governance of Sustainable Development
3.1 A RFEERE S KEHE Concept and Management of Sustainable Development

T EWA T B R [ K R B DA S SR T A SR B By mT R A R UK R, SRR
TR P RFAE X AN B SEF AR DR 5 B IR b o LR L€ ESG EIR LM, b
Y5 o A8 PRV R B R .75 -

To comply with the HKEX’s regulatory requirements, respond to public expectations and improve
the Group’s sustainable development management, the Group has taken sustainable development
into account when making decisions on daily business operations. The Group has developed an
ESG governance structure with clear responsibilities and obligations at each level:

o EHGIER ESG EIRRMMNIRFIRAE, AL ESG HMk K e ks i B,
FH BB AR ESG M SRS BT SlvE 7T, AR B IRAECR ESG R PR E B AR AT
MOEAT, WA FE AL AR ESG ik LAk,

The Board, as the highest decision-making body within the ESG governance structure,
shoulders full responsibilities for the Group’s ESG strategies and reporting, oversees the
revision and implementation of the Group’s ESG relevant strategies, allocates resources to
ensure effective operation of ESG risk management, and reviews and approves the annual
ESG Report.

o FHHE N ESG TAE/NH, WHZHE ESG T/E/NAH 75 B RESE B N B AT H & (1) ESG
B, BRI E 2 ESG AHE R BRI fi e AL ESG BHHTEE. IR
W& PEOR K HAR, s ) e FEAR S U7 Bt ESG AH A B AR A B AR R A
ESG TAE/MHE Rt A ESG H 11 e Bl i ] 2 H & 5 i

The ESG Working Group set up under the Board of Directors is authorised to perform the

20255 1RIE. HEREH
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supervisory duties on behalf of the Board of Directors in its power, including assessing and
determining risks and opportunities related to ESG, formulating the Group’s ESG
management policies, strategies, priorities and objectives, and reviewing the Group’s
performance against ESG targets by setting indicators or other methods. The ESG Working
Group also reports to the Board of Directors periodically on the progress and
recommendations on the above ESG issues.

o HEBIMMAENES ESG LIE/NHZORE, AEWITIEE ESG & HIEHE, IF
FRAEERE BSG &R HEIZRE S .

The supervisors from each department, as core members of the ESG Working Group, are
responsible for implementing ESG management strategies and following up on the progress
in achieving ESG management goals.

ESG E7532%8 ESG Governance Structure

HEEHE Board

ESG TL{E/MH ESG Working Group

WAEAIFETF L Value-added

Innovation Center

=V)]
=
£
5]
D
£
=1
=
?
[<P]
S
A
=
#
<
=
E’Iﬂ
H

R
Y
=
=
-5}
Q
p—
[
P
3
S
)
&

W% # .0 Financial Management
B 7 RHE H 0 Digital Technology
E¥51E 2 +.0 Business Operation

Administrative Center
AR E L Compliance
Investment Center

NF147 B L Human Resources

3.2 FIZAHR AV EMET| Stakeholder Communication Mechanism

BRI 2 A B 07 DR 5 1) V88 00 A B2 8] 5 B W] R A R I EE R A . AR AN e 2 R 2 A
BT A, FRAEIE T A S A SRS EE R ARG, Wi ENE
[EA. BITUmEERAE . (LER g RS ime), SR 1A S e an AH B 07 i ) B2 Bl
K, MG DA 2 R A R A A B [ P W R A T R A

Keeping close contacts with stakeholders is important for the Group to achieve sustainable
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development. The Group consistently improves the stakeholder communication mechanism,
discloses the Group’s information through the official website and WeChat official account, and
keeps up with and responds to stakeholders’ expectations and requirements by conducting
owner/employee satisfaction surveys, meeting with suppliers etc., to optimise the Group’s
sustainable development plan on an ongoing basis.

FlZSAHRE T
Stakeholders

EEER

Major requirement

[y
HH HH

THIBREERTT

Communication channels or methods

P B 5 o L

% s R PRt 2 5 BEFA
EON 2N PR A FRAT 8
%R 5 HE RS PR ST P
Customers Product quality Guarantee service quality
Customer service quality Protect customer privacy
Customer privacy security Compliant marketing
Protection of customers’ rights and Improve customer
interest communication mechanism
A T SRR S F A B
25 s Ll ON R
IR, BEEH BN e S B 7E IRp 1 R A AR
Sharcholders/Investors Financial performance and profitability Improve profitability

Protection of rights and interests
Information disclosure and transparency

Convene general meeting and disclose reports
Disclose operating information regularly

G, m. E¥ERE. &
TR PUERE R T
%)
Management area
(communities, shopping malls,
industrial parks, office
buildings, rail service stations,
cities, etc.)

PR i HE 2 b e TAER B
e I BAR A bl e B T HCE R
TS o i B SE I i B T AS e
BT TR S fidt Rl S 22 4 B J& RV Bl
Employees Legitimate rights protection Conduct performance appraisal
Remuneration and benefits Conduct employee engagement surveys
Career development and opportunities Hold regular employee communication programs
Occupational health and safety Carry out employee events
S : 4 2k gl i 2
R R R S BUBUR B P 1) S i sl )l
o g A s HEAT BUR AT 5 R
7Y BA S H
EURE Legal . R ﬁ"J_ Accept supervision and management from
Government egal operation ?nd ta)f payment in accordance government departments
with national laws . . .
. . o . Attend meetings or trainings organised by
Implementation of national policies Compliance t department
ith laws and regulations government cepariments
wit g Report the progress of policy implementation
(Rl by HEAT HUE RTRT A
[———— AT BRI AR b e e
e . TRHEAT R HEEIHH &1
Suppliers and business X . . . .
partners Win-win cooperation Conduct supplier evaluation
Fair and inclusive relationship Hold regular meetings
Promotion of industrial development Promote project cooperation
L

LR T I 4 P B
G IIRE . TR 3R
Protect the environment in the area under management
Promote the development of projects under
management and cities

Ak (0T
HERB AR AR i AR A8 R S SO R A K E
Practice green operation
Integration and Publicity of Kangqgiao Service’s
Ling Li Hui and local culture

1w s
AR

=
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3.3 EEMESGEB MG Assessment on Material ESG Issues

A AL B B SEESG 52k 8UE B 22 07 O JBBSaT Al S BB A0 AT, R B EORARMT . BRI T
1T BR E BRI, Mt fs B KRR RE, (EAESG 3R 4m khE, TR
ESG M NG 2 E Btk is . AL B 5 3558 AT AR, S0 08 15
WAL ERER AN RS ESRE, WERE. BN, ENEf. ARES. tg
AN an TURHENE

The Group has carried out a multi-dimensional risk assessment and materiality analysis on ESG
issues, reviewed and concluded material issues by regulatory requirements analysis, media research,
industry benchmarking, in-depth interviews, etc. The Group regarded such issues as a reference for
the preparation of the ESG Report to ensure the compliance disclosure of ESG-related content.
Based on the Group’s business development and industrial characteristics, 15 sustainable
development issues are identified as significant to the Group’s development, covering five major
dimensions, namely employee, environment, product responsibility, compliance operation and
social welfare.

%]: S MbPE Materiality Marix

SIOPIOYSYeS QUBIYIUSIS 3 Vsl i

HRBIREENEZE M Significance to Business
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2025 4B BB RAETE

FE ST
1 Rl R R UL K 5 Pm@fiﬁﬁ%mw
Products, services and employee health and safety Employee Related
) 5 R B B BB L
Customer Service and Quality Assursance Product Responsibility
3 E9AR- Gilkil N T E i AT
Customer Data andPrivacy Protection Product Responsibility
IR g 4 BRI g% GRS
Very Significant Corporate Culture and Business Integrity Compliance Operation
S ISR REHL YA
Response to Climate Change Environment Related
6 T B SR IR R JEE i 4T Product
Promote the Development of Smart Property Services Responsibility
7 B T HE 25 TRbE fie SAR
Protection of Employee Rights and Interests Employee Related
3 B R s i B AR
Employee Development and Training Employee Related
9 Ao 00 L RS
Green Promotion and Operation Environment Related
" EHESE T F 4 52 I
Responsible Supply Chain Product Responsibility
% . VT AR G R A
Significant Improve Energy Efficiency Environment Related
12 B L S Am A fie SAR
Employee Remuneration and Benefits Employee Related
. IR SR A
Public Welfare Charity and Social Service Social Welfare
14 S R AR B A
Protection of Intellectual Prope Product Responsibili
—fREE perty p ty
Less Significant s (e HITEE . I R 9 R HEAR
Promote Management Project, Regional and Urban Development Social Welfare
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4 FIRELD, MZEAETE Creating a Joyful Life through Kanggiao’s Considerate Services

(RKETR TR, WL W, BEARE. SRR SERNH,
FUFRB R BB A, DL T W) RO, M A, 5
Do A e S R R

The Group adheres to the service philosophy of “creating a joyful life through Kanggiao’s
considerate services”, with a focus on all business forms, all age groups and all service scenarios.
By constantly breaking through the service scope and boundary, and taking “Joyful Service” and
“Intelligent Technology” as core values, the Group will strengthen the construction of smart
communities and strive to become a service provider that provides better life and smart city

Qervices. j

4.1 PRE 2 4AEE Honest and Safe Operation
4.1.1 B AT IGE Standardizing Corporate Governance

ARG R R R A 7] N ERRTA BERG &R, o8P0 R g T S R P (0 B AR . AP
TR AT AR R 2205, T IR BB Bt B 24 S S Ry YR R M 30 28 A I S i,
Uy AT IR AN L~ FAE AT . BREG . A BIRSET I E K HIH . AR SRR
RPN, SOL2uMBEE, SEREERAETETA, WEARE, E-rELAE
ERRERIR . RMEET R TR 4. 55 L8 BN IR 24, ORBR IR i
B, BT RAeEE.

The Group always adheres to standardizing the internal governance system of the Company,
strengthens the management system of risk response and internal control. We actively fulfill our
information disclosure obligations and disclose relevant information to all shareholders, investors
and the public in a timely and accurate manner so that stakeholders are fully informed of the
Company’s material economic, environmental, social and governance issues. We also maintain
good communication with our stakeholders, establish diversified communication channels,
standardize our investor relations management practices, act with integrity and responsibility, and
build a business relationship of equality, mutual benefit and trust. We pay more attention to the
occupational safety of employees as well as the service safety of customers and areas under
management to ensure the quality of service and practice safe operation.

4.1.2 EHEZE Lt Focusing on Diversity of Directors

AEBMEREHGRANLZ IO, rAEEFRY KR AL DEAMER I EFR, WA
HEH B AEHRGNE Lo EHEE 2o B R R A EA
PRAATER. e, B3, &8, W AHAET RS, BE2025 412 A31 H, FEERAEL
ATNEHGRE, HPPITEHI L, FRITESEL A, BUARPITHEFI 4. HHGWN
SR EE /L. EHREGREPAH3 LPITEFE LA EPITEHYEA S N5
B EAT A, 3PRMIARPITER AR A AR TR A AT RN, HP1a
SEARSRAT TSRV 25 B B i 45 T A 78 AL A BB

The Group attaches importance to diversity on members of the Board. All Board nominations and
appointments are made on the basis of merit, taking into account the day-to-day business needs and
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Envirompental, Social and Governance Report 2025



the benefits of a diverse Board of Directors. Factors taken into account in Board diversity include,
but are not limited to, gender, age, profession, experience, culture and educational background. As
of December 31, 2025, there are seven members of the Board of Kanggiao Service, of which three
are executive Directors, one is a non-executive Director and three are independent non-executive
Directors. Two of the Board members are women. Among the members of the Board, three
executive Directors and one non-executive Director have rich experience in property management
and real estate industry. Three independent non-executive Directors come from different industries
and are high calibers in respective industries. Among them, one independent non-executive Director
has sufficient management experience in financial and risk control.

ARG R A BB %, AROLE R AR E B R, DIEH . B (PO EEATD K
AP =T AR AR B . 20255 S5, FRAPTAEAEIN 5 R O A ST, RRRR B
JRBEAE ARG, Ao B A R AT o FRAPTRE A 52 o S 7 R B S i
T4 B R 7 35 AR S AN A I 3 P S i AN st AR, 2R B a b m B B,
A2 1 B R o P AR A R B M, SR BH T AL SR B A R, s A R B R
75 JE P P R B B

The Group attaches great importance to risk prevention and control and has set up a comprehensive
risk management system to safeguard risk management through three lines of defense, namely
projects, regions (centers/joint ventures) and headquarters. In 2025, we continued to strengthen our
efforts in risk identification and actively conducted risk management training, with no major risks or
systematic risks for the year. We also improve our risk control process and response measures, carry
out annual risk inspections and audits covering all businesses and all regions, strengthen risk
management with multiple measures, promote the implementation of internal control and risk
management systematization, and promote the effective launch of the digital risk mechanism,
strengthening the Group’s scientific management and response to risks in all businesses.

A BB S A T AL R =4 R BaTE B L i DO P B R iR TR,
AR EE R, NP DA ESGAH B JE B 5] 28 AN A 2 =) BE 8 B P4 & H s R b, sy
TR Ao R SR A

The Group sorts out and continuously updates its three-level Risk List, promotes the four-stage risk
control process, develops corresponding control measures, and gradually incorporates ESG-related
risk factors into its overall risk assessment and management system, such as labor risks and
response to extreme weather.

Environmental, Social and (
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JA M EFER Risk Control Procedures
ioginl32'e iogintic
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1. Discovering and reporting by employees on a spontaneous basis: All employees reports all extraordinary and
S e major incidents in the property management area as soon as possible;
Risk identification 2. Irregular inspection by regions (centers/joint ventures): Proactively discover the existing or potential risks

that may exist in projects;

3. Irregular inspections by the headquarter: Each business function of the headquarter conducts several
inspections and random inspections on each region every year to identify operational risks and problems and to
supervise their rectification.

1. 2FEMAES N (2R, ERFAMERSES « 1 dnm. S5 FHbEmSE
B M (—#h. g =galED .
1. Assess the risk level (Level I, Level II and Level IIT) by referring to the classification of risks (safety

Risk assessment L X L
hazards, major incidents and extraordinary incidents) and standards (such as nature, amount, etc.).

Lo R J e AR TR AR 1A ARSI RE T AR B AR, SRR RN, R R, &

IREh, MR RYE,

2. WA R RS R B RO B R R W T, TR RN, B R S IR
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1. Regular inspections by regions and headquarter functions: The functional departments of the headquarter
Jo i e Skt sort out the current situation through inspections, prompt risks in time, analyze and review the problems,

Response to risks identify gaps and remedy them, and standardize the business standard;

2. Response to risks identified by regular audits: The Risk Control Audit Center conducts regular audits of risk

points, designates those responsible for risk rectification, sets deadlines for rectification of risk issues and

provides timely feedback to the management on rectification measures and results;

3. Response to major and extraordinary incidents: A special team will be set up by the regional head in

collaboration with the Chief Executive Officer and the Group’s functional departments in charge to deal with

them;

4. Response to violations: Cooperate with the judicial authorities to deal with them.

1. BIRERAEN: BRAEINTIR, ARGRRERE10 AE 6 s BB A B R h (WI-YY-IM-5.5-01 B T.8¢f8)

SLRSOHE BURGE) SFAFHIE RN EEESR, WHMEEREAN. ERHENREITIENR;

2. EVECGE. RTEIEEIRE AN B K AR 0 b SN A EGE BAE AP R B OERE, B AR A

e, YR

3. WREGE: HREHEME, SREE T OEEIZ MR RSUERIRTT R, EiE PR R

HEE . EAE IR, (RIEEMBUTET R, B, TR AT MR, SEREE, [

B IR R R N A, SRR R T BRI UL

1. Identify those responsible: Analyze the causes in depth and, according to the company's system and internal

B control management requirements such as WI-YY-IM-5.5-01 Employee Reward and Punishment Management
Specification in the Cambridge Joy Life Service and Operation Management System, identify the direct

responsible person and the management responsible person and then pursue the responsibility;

2. Supervision and improvement: The functional inspectors at the headquarter and the compliance investment

center are responsible for following up the rectification process of the responsible departments until the risk

issues are rectified, forming a closed loop;

3. Collaborative transformation: In response to management problems, the compliance investment center

discusses systematic solutions with multiple departments and forms a consensus to improve the risk

management system and consolidate risk prevention by further reviewing the management system,

optimizing management processes and promoting management implementation; at the same time, each of them

specifies the main elements of rectification of risk issues, and the Operation Management Department takes the

lead in supervising and following up the rectification situation on a monthly basis.

Supervision and
improvement

N ERFEH] Internal Control

AL EA A P NERER], BESEBAT A RAMERBE PO A B R, JERAT
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Attaching importance to its internal control, the Group standardizes business behaviors. Under the
supervision of the compliance investment center, we propose a comprehensive internal control
improvement plan by urging business departments to conduct comprehensive self-inspection,
identify systematic business risks, and develop and apply risk early warning indicators at the system
and process level, based on the key internal control points assessed in key risk cases and review
projects in the industry.

FATEHBIALE B = K A AR BIEARTSERS SR 7y 2 S SR RO, 1 I A
g CNERRRACT)  WiEEE R, WEEH] RIS, SESERIRIE, YR
VEAT R BB, InoR i RGNS B, WARBE R s R s (T
(P

For the three major product lines of the Group, value-added innovation business, intellectual output
products and other business modules, we develop and issue the Internal Control Standardization
Manual for each line, including operation management, quality control and risk control, to
standardize business operations, clarify the risk points of operation behaviors and strengthen
systematic internal control management, and update and revise the Internal Control Standardization
Manual annually according to risk cases.

AL hnoa MR U B, (R T IR TH I I B, 20254F S THM E R e
BFRE100%.

The Group strengthens the supervision of problem rectification, improves the management plan and
realizes a closed-loop management. In 2025, all problems have been rectified.

PATHe P BB RN 2605 R, AR, N J0. iEEs. 3EF. LRRAEMM, b
FRZEHT S SR AR 1 A B R R, SR REAC B SRS, I A A N S A
T, 5 ) B 1) SE s B B B N B B AN IR A R, TR R B R . R
PR EE B 2 VR B8 B A3 5 AR, 3 AR S 30 60 ] PO T A I SR 5% SE 755 IR RE o
PIEEAT NP B T SUHE ST A, 8. S K RSUCET B, ST
Hrh LRI AR E T, (RN ] R R

We have embedded risk management points in business systems, and strived to comprehensively
prevent risks before, during and after incidents in cooperation with finance, human resources, legal
affairs, business, engineering and other departments. We also attach importance to regular self-
inspection and supervision. Through comprehensive internal control measures, we identify and
control key business risk points in the management and business processes, forming regular internal
control. We carry out risk inspections and audits several times a year and conduct audits, special
audits and investigations on internal control management of all regions where the Group operates
and their business functions on a regular basis, so as to proactively, comprehensively and
systematically identify risks, control risks before, during and after incidents, and promote the
healthy development of the Company.

Environmental, Social and Gove
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In 2025, we conducted 12 internal control management audit, 29 monthly special audits, 60
performance audits, 11 reports and investigations, and made special trainings on audit findings to
improve management. No corruption and bribery cases were found during the reporting period.

4.1.4 HBEZS{3#E Building Security

AR Ay (haE NRIEAE 22 R Eik) o (P NRIEMBIE B %) Skt
M, e CRERBZEERREI) - (CREFMFEDTM) FhlZERARRE, A6 E
FEEROIETE . A IR R, IR RN, BATRIMERS, R 2 ] i B
FEMGIIR TR, et M. T AR R A B, e B AL
BN, RNz F SR, e REEF Al E L Emga, Enma T
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The Group strictly abides by the Work Safety Law of the People’s Republic of China, the Fire
Safety Law of the People’s Republic of China and other laws and regulations, and has formulated
systems and process specifications including the Guidelines for Safety Management and Control of
Environmental Services and the Emergency Response Manual. The Group has also developed
annual and monthly training plans and implemented training tasks according to these training plans,
so as to ensure the implementation of its systems and process specifications. In addition, the Group
has established a scientific, standardized, practical and effective regular management mechanism,
and strengthened informatization and customer information protection to ensure customers’ life,
property and information security. To protect employees’ health and safety, we also strengthened
the training and management of their work safety.

B X P (g FE B2 4 Protect customers health and safety

> At EEE. S EEEEM R ER, WEEIBCRET B, A
T#Za . BERIAHGFEMRAE., FRATEZEEETE K [22] FRk
B [RaR ], R ER A R, IR A E VR IS, MEORE A
A B SR B AT B4
Safety production meeting: organize all management areas to carry out safety production
training, assess the training effect, and strengthen the safety awareness of employees. The
project is required to hold monthly, quarterly and special safety production meetings every
year, take “safety” as the “bottom line” of service, and timely grasp the safety production
dynamics, understand the implementation of the safety production system, and ensure that the
safety production requirements are implemented in place.

> EEAER: B (et Esim] 18, DleabmEdill. e EiR. 2aed
7 T A P AR A e, B e Am AR ) T K, $R T S AUE BN B 1 eilin
MFE, BERTAEA. SRS YIS 2R EAIRE. R A, SRR
SRR A AR
Information application: develop the “safety production patrol” system, which is based on

the safety production laws and regulations, safety operation procedures, safety production rules
and regulations and standards, and improve the efficiency of safety patrol inspection of




managers at all levels by means of full inspection and random inspection, so as to realize the
whole staff and the whole process to participate in the management of on-site safety hazard
information collection, real-time transmission, troubleshooting and rectification, and hazard
elimination.

%Z‘é*ﬁﬁ Security check
efEEHE. %W [2EE. TAL) 2R, 8. GFEHEIRHEP . 2.
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Troubleshooting of potential safety hazards: According to the requirements of “full coverage and
zero tolerance”, check and recheck the fire protection, safety patrol, entrance and exit management
of the project on a monthly and quarterly basis. Comprehensively check and correct potential safety
hazards, plug management loopholes, find out the current situation of safety production and weak

links of management, effectively prevent all kinds of safety production accidents, and ensure the
continuous stability of the Company's safety situation.

R E Safety education

> %ﬂ%ﬁﬁéeﬁ AR B AR T A ST 2U1n) 36 P 8 KO B 2 Ak, Il
i ] I B e R MK B B o R AR, AR N R R B R AR E
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Enhance the safety awareness of business households: popularize the fire safety knowledge
to business households through the combination of online and offline, and broadcast the safety
warning video during the rush hour through the park display screen, elevator, lobby
advertising screen and other equipment. Regularly carry out fire fighting, elevator trapping,
flood prevention, anti-theft and other safety drills, and encourage business owners to
participate and strengthen safety awareness.

> BEBTLZEHH. WHABARL, LARZLZEHEWNKEZEHETT T LM,
HHHR LZ2HENEFETEE, RER LLZEEROHK: FERIMHZE TN —
FRERZEEENAE, BARBEEFEET M, PUTRERIIE ), E
RE T [ 24| BHEEEFIE .
Implement safety education for employees: all new employees must receive safety
education and pass the examination before taking up the post. Re-examine the contents of
safety education for employees every month to ensure that the employees pass the safety
examination; In December of each year, a safety production education plan for all employees
for the next year will be prepared. The plan will be broken down monthly according to the
annual plan, and the weekly training plan will be implemented to ensure that employees put
“safety” first in production activities.

HENERWRA: ZAEEAG. Bk, 2aEm b gE s . 1E3ES A TAE M AL
FAAERERR R ER . B S H OB S . R,

The content of education is not limited to: new knowledge and technology of safe production,
laws and regulations of safe production, dangerous factors existing in workplaces and posts,
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preventive measures and emergency measures for accidents, accident cases, etc.

RIEZ SR Protect Customer Privacy

AR g sy (R NRILMBIAE R 2250« AR RATBUR MIA%?H CRLARED 1%
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The Group strictly complies with the “Cybersecurity Law of the People's Republic of China”, the
“Personal Data (Privacy) Ordinance” of the Hong Kong Special Administrative Region and other
laws and regulations relating to the protection of information and privacy, and appreciates the
importance to protecting customer privacy and their personal information. During the reporting
period, the Group continued to improve the system construction and management norms for
customer privacy protection and cybersecurity, and implemented a series of measures to perfect
operational processes and safeguard the security of customer data, information system and
infrastructure. In 2025, there was no information leakage or customer privacy infringement occurred.

BEFEIREEEEE Clarify normative standards Bl #{RE Provide technical support
HEIEE (BEEkE. SNEERREE) S8, WISETEs Hirk EFEEEENERE R E RN EERR R
ExERE™, REMEESREREEES. 2, ZRERABNERIFRETETE, BTSN
Develop and implement the Administrative Regulations EEEERE S THENRE.

on Customer Profile and Data and other documents, keep For systems involving customer information
customer data in strict confidentiality, and store customer management, an authorisation of customer
information according to privacy levels. information at the technical level is required. Besides,

detailed records of the data operations by system
users should be made, and corresponding protective
measures should be taken against possible leakage of
customer information.

HSAERE Professional management hNs&EEIEEE Strengthen training and

. supervision
EEEREEASFR, BREPOESABESARE, 18
HABEZEMN, EEEESENETRREDOBSAE ExpLIEEEENBETETENSEI. B S5t
EERA, BRATEIEHETRIEE. HHRESRESHERSEARTHERS.
Customer data is subject to the principle of Employees who have access to customer information
confidentiality and kept by the person specially assigned are required to attend special training and are subject
by the head of the Service Centre. Before the person to monitor and audit. Corresponding penalties will be
concerned is transferred from his/her post, the customer imposed on those responsible for information
data should be handed over to the recipient authorised leakage.

by the head of the Service Centre, and the recipient will
update the electronic password immediately after
receiving relevant data.

1REBIR{EEE Standardise operation iR EESISTAEE Online platform
management privacy management

HIARSEE TR rEEEm/FlEsEE/E0E, aEks #Hit [EZEF] SLFaNESER, FEEREES
BARERPOESEASE, IEFTEEERAS (E5R (RREES APP [BRABE) , RGES—URE. B8
E=/ENER/FNEDE) LENE Hn=sResERR=EN RRE EERERE. SARRA. BREE2RE. =
155E0. EeHEFR. CFEEAREE, RERMRANESZE, 7
When an internal employee asks for consulting/ RN EEREEESEEEAGS.

photocopying customer profiles/ data due to work needs, The Group strictly abides by the Kang Yun You Jia
the customer service manager should submit an Privacy Policy to manage the customer information on
application to the head of the Service Centre. After its online platform, and takes appropriate measures to
abtaining the permission, the employee should register protect customers’ personal information in line with
on the Registration Form for Consulting/Photocopying the industry’ s proven security standards and
Customer Profiles/ Information at the receptionist desk, principles, such as the principle of consistent
and then consult or photocopy the materials responsibility and power, the principle of clear
accompanied by the customer service specialist. purpose, the principle of informed consent, the

principle of least supply, the principle of safety
assurance, the principle of entity participation, the

principle of openness and transparency, etc.
5
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Customer privacy protection measures of Kangqiao Service
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A E/EEEY Responsible Marketing
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The Group adheres to the concept of responsible marketing, strictly abides by the “Advertising Law
of the People’s Republic of China” and other laws, regulations and industry norms. Practice

marketing compliance through various forms of online and offline training and auditing to ensure that
marketing information complies with legal norms.

B T %4&#% Employee Safety Regulations
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The Human Resources Department of the Group will make unified arrangements to clarify the
physical examination cycle and items of employees, and arrange the physical examination within the
legal period for personnel of special types of work. Each functional department, business center and
project service centre shall allocate and timely distribute relevant personal protective equipment
according to the requirements of the Personal Protective Equipment Allocation Standard, establish a
complete Personal Protective Equipment Distribution/Receiving Record, and establish a complete
Safety Protective Equipment/Equipment Allocation List to effectively control the allocation, use and
regular verification of safety protective equipment/equipment for specific posts. After employees are
employed, safety education and training shall be organized uniformly, and safety examination shall
be carried out regularly. The project management personnel shall emphasise the safety of getting on

and off duty at the morning meeting every day, and publicise and implement the safety operation
matters.

4.1.5 EHR NEEBEER Valuing Internal Integrity Construction

KREBBTHAE . Tk, S8 BGEPRAIE N, BigEsy (hiEANRITMEAF
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The Group adheres to the corporate culture of integrity, law-abiding, compliance, fairness and
transparency, and strictly abides by the “Company Law of the People’s Republic of China”,
“Anti-money Laundering Law of the People’s Republic of China”, “Anti-Unfair Competition
Law of the People’s Republic of China”, “Interim Regulations on the Prohibition of
Commercial Bribery” and other relevant laws and regulations. The Group holds integrity

[ o
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education for employees, requires directors and senior management to sign the Anti-
Fraud/Anti-Corruption Agreement, and engages the audit department to pay regular visits to
eliminate all forms of bribery, extortion, fraud and money laundering.

EHEHE Governance System

AN [ DA S R A B K T SR AR BRI R, R R AT Ry, TR B RO SR AT
R FEE, B RERMAE  TARGUE . 7 A0 AT B I N SR B R, (R
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BEAREAYSOR .

The Group has established an integrity management and business ethics management system to
standardize employee behavior, prevent corruption and fraud, and create a clean and honest working
atmosphere. Abide by and implement existing internal integrity management systems, such as “Anti-
corruption Management System”, “Anti-economic Sanctions Management System”, “Anti-money
Laundering Management System”, “External Complaint Reporting Management Guidelines”,
“Conflict of Interest Reporting Mechanism”, “Employee Reward and Punishment Management
Specifications”, etc. In our “Supplier Management Guidelines”, the reviewed suppliers must
complete the signing of corresponding management responsibility offer before being included in “the
Qualified Supplier Control List”, including the integrity agreement of the partners, the environmental
protection/safety agreement of the partners and the management responsibility offer text uniformly

required by the Group.

BWIZIEF R IRMFIE Reporting Channels and Handling Procedures

ASERIE ) B A7 SRR Al S SRR, SN R AR B EACAT Ay AR HAR S
BERNRORSAL DR, GRS DO E, B ANE R YRR, B AR
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The Group informs all employees of the reporting telephone number, reporting mailbox and
encourages them to actively report violations of discipline. The Group attaches great importance to
the privacy protection of whistleblowers. Regardless of whether the reported issues are verified or
not, the information of whistleblowers is kept confidential and is strictly prohibited from being
disclosed. During the reporting period, neither the Group nor any of our employees was involved in
any corruption case already filed and concluded.

AAEEHZ IR LR I p B E R

The Group handles the reporting according to the following procedures:
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ﬁ%ﬁj&% ':F‘ L Not true: Conclude the investigation and publicise the results
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FER investigations and Result Announcement results and evidence
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Collect
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evidence to support the Publicise the contents of the report:

reporting (1) Punish those involved and those responsible;

(2) Feedback the decisions to the whistle-blower;
(3) Issue a rectification plan and follow up on rectification.

AFIEEIRERE Public Reporting Channels

(EAFERHR . o BR0] B 48 24P M T s D B G B 5 0 2448
BRI E P

BRIRBAAR : +86-400 006 2205 /+86-0371-53385061

WA kqwysjjc@kqysh.cn

Letter whistle-blowing:

Compliance Investment Center

24F, Huacheng International Center

Daxue Road, Erqi District, Zhengzhou City, Henan Province, the PRC
Whistle-blowing hotline: +86-400 006 2205 /+86-0371-53385061
Whistle-blowing email: kqwysjjc@kqgysh.cn

Bisg A{77& Protection for whistleblower
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The Group protects whistleblowers from infringement of their legitimate rights and interests. We
keep the information of whistleblowers strictly confidential, protect them from unfair dismissal,
persecution or improper discipline, and deal seriously with retaliation against whistleblowers and
witnesses. We provide a comprehensive legal protection system for whistleblowers to protect their
legitimate rights and interests.

20254F, AEEME BRI A AR A5100%, Y3 E 1) AR R AR AT BRI E

In 2025, the verification rate of reporting by the Group Reporting and verification rate was 100%,
and all of the reporting were followed up and dealt with in accordance with the corresponding work

20255 MB. HEREH
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processes.

BEE#F Integrity Training
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The Group has set up an employee integrity training mechanism and guided employees to participate in
the anti-corruption work through the on-site training and industry warnings. During the reporting period,
the total duration of anti-corruption training for the directors and employees of the Group was 19,720
hours, involving a total of 2,465 participants from employees and directors of the Group.

Rbl: FRERERESEY, WHEAEERES

Case: Conduct integrity training and clarify the ban of the Group
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During the reporting period, the Group organized and carried out the sixth special integrity training
for employees and management as scheduled, publicized and implemented the Group’s
governance system and structure, deepened the understanding of the Group’s prohibition and
implemented it into practice, and realized the standardized exercise of power and efficient
performance of duties.
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4.2 BAEMRE S E Focusing on Service Quality
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The Group has always been upholding the original intention of providing customers with “satisfaction
+ surprise”, as well as high-quality and diversified property management services. By laying emphasis
on standardising property management, the Group has established a sound service quality control
system.

4.2 1HEHE4) Bl R 45 BAYX Hh Establishment and Implementation of a Standardization System
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The Group has obtained certifications for quality management system, environmental management
system, occupational health and safety management system, energy management system, and industrial
standardisation system, establishing a comprehensive operational control mechanism covering the
entire process, all aspects, and all areas. While pursuing high-quality development, the Group
proactively assumes environmental responsibilities, ensures the health and safety of employees, and
fulfills its social service obligations. Through standardized governance, green operations, and high-
quality services, the Group effectively fulfills its corporate social responsibilities, promoting
harmonious coexistence and sustainable development between the enterprise, society, and the
environment.
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The Group consistently regards compliant operations, responsible contract fulfillment, and
standardized management as the core pillars for implementing ESG principles and fulfilling
corporate social responsibility. By continuously advancing system development and
strengthening credit management, it has successively obtained -certifications for contract
performance capability evaluation, social responsibility management systems, property services,
and specialized services. Each certification serves as a direct reflection of the Group’s
performance capability, management standards, and sense of responsibility, injecting solid
momentum into sustainable corporate development while providing authoritative assurance for
service quality enhancement and the practice of social responsibility.

ATERR7E753E Industry Certification
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Standardized Registration Customer Complaint Property Services Compliance Social Responsibility
Certificate Management System Certification Management System
Certification Certification

4.2.2 IRFEAEXELL, Service Standardization
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The Group consistently upholds the scientific quality control philosophy of “clear standards,
evidence-based execution, and verifiable pathways”, dedicated to building a refined, systematic,
and comprehensive service quality management system. In continuously promoting the iterative
upgrade of quality control documents, the Group has not only conducted in-depth review and
meticulous improvement of the original residential project management systems—optimizing key
nodes and service processes to enhance operational feasibility and enforcement rigor—but has
also further expanded multi-format service boundaries for its two core product lines, “Joyful
Commercial Management” and “Joyful City Services”. This includes systematically
supplementing and refining quality management specifications and control standards covering

T4 &

{'FL,

Envirommental, SOUJI an d Gover nance Report 2025



diverse formats such as office buildings, industrial parks, hospitals, schools, and shopping malls,
ensuring that all business units have clear references and established protocols to follow.
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Building upon this foundation, the Group has meticulously formulated and issued a series of
internal regulatory documents, clarifying control mechanisms, position responsibilities, and
supervision standards at all levels. It focuses on constructing a service supervision and internal
audit system that covers all business formats and runs through the entire process. By establishing
mechanisms for routine inspections, specialized audits, and dynamic evaluations, the Group
drives a shift in quality control from passive reaction to proactive prevention, strengthening the
closed-loop management of process control and outcome verification. This comprehensive, multi-
dimensional quality assurance mechanism has not only effectively promoted the steady
improvement of service standardization across all business formats but has also provided solid
support for the Group to achieve its differentiated service strategy and hierarchical control
objectives, continuously empowering the dual enhancement of brand value and customer
satisfaction.
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The Group has comprehensively optimized and upgraded its original “Energy Conservation
Management Specification”, establishing unified, scientific, and detailed operating parameter
standards for key energy-consuming facilities such as air conditioning, heating, elevators, and
lighting. For perimeter lighting management within the park, a dynamic control mechanism based
on seasons and time periods has been implemented. Lighting duration is precisely adjusted each
month according to the latitude and longitude differences of project locations, maximizing energy
utilization efficiency. To enhance greening irrigation efficiency and reduce water waste, water-
saving irrigation technologies have been adopted. Efficient water-saving methods such as
sprinkler and drip irrigation are fully promoted. It is explicitly stipulated that irrigation operations
must avoid high-temperature daytime periods (recommended: 10:00-16:00) and are encouraged
during nighttime or early morning. Differentiated water usage quotas per unit area are set based
on plant species, seasonal climate, and soil moisture levels to achieve precise irrigation.
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& B IRGIEYELL, Customer Service Standardization
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The Group consistently places customers (property owners and residents) at the core of its
business development. We firmly believe that standardized, professional, and human-centered
customer service is the cornerstone for enhancing customer satisfaction, building harmonious
communities, and achieving the company’s sustainable development. By establishing and
continuously refining a service standard system that covers all business scenarios, we ensure the
uniformity, stability, and excellence of service quality, effectively safeguard customer rights, and
elevate the customer experience.
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System and Process Standardization: To comprehensively enhance service quality and staff
professionalism, the Group has taken a critical step in standardizing systems and processes. We
have successfully established the “Kangyun Academy” online learning platform, which integrates
the convenience of digital courses with the practicality of offline training through a dual-track
approach, breaking the time and space constraints of traditional training. Building on this
platform, the Group has meticulously developed a comprehensive “Service Standard Operating
Procedures (SOP)” curriculum system covering the entire lifecycle of service touchpoints. From a
forward-looking perspective, this system deconstructs service processes into key modules—
including front desk reception, request handling, incident and repair reporting, renovation
management, fee collection, community event organization, and emergency response—outlining
a detailed panorama of customer service. For each service touchpoint, we have precisely defined
and solidified service timeframes, operational norms, quality standards, and evaluation
mechanisms. This initiative not only provides employees with clear, unified behavioral guidelines,
simplifying and standardizing complex service processes, but also significantly shortens talent
development cycles and markedly improves overall training effectiveness and team execution.
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Standardization of Personnel Training and Certification: To ensure service stability and high
quality, the Group regards the professional development of talent as the primary line of defense in
service quality management. The Group implements a rigorous job competency certification
system, requiring all frontline service personnel who interact directly with customers to complete
systematic pre-job standardized training and pass stringent professional qualification assessments,
thereby achieving certified |- i< (licensed for duty). This ensures every employee can accurately
understand and execute the company's service standards. To continuously enhance customer
experience, a regular mechanism for consolidating and upgrading professional skills has been
established. Through periodically organizing departmental communication meetings and full-
scenario emergency response drills, the Group consistently strengthens employees' service
awareness and adaptability.
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Service Scenarios and Facilities Standardization: The Group is committed to permeating high-
quality service into every subtle touchpoint of daily customer interactions through comprehensive
standardization across physical spaces. We have established rigorous spatial environment and
visual identity standards for core scenarios such as customer service centers, residential building
lobbies, and community public facilities. In terms of environmental enhancement, we implement
“visual management” by standardizing spatial layouts, display norms, and sanitation controls to
create clean, elegant service areas with clear circulation paths, thereby elevating customers’
sensory experience and sense of belonging from a physical environment perspective. Regarding
information dissemination, we adopt a transparent communication strategy by unifying signage
systems and public information content. This not only ensures clarity and efficiency in guidance
but, more importantly, proactively discloses key property service updates to residents through
standardized information boards and service commitment displays. By visualizing information,
we safeguard residents’ right to know and foster an open, transparent, and mutually trusting
community governance atmosphere.
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Leveraging extensive multi-format management expertise, the Group’s services have
comprehensively penetrated ten major sectors, including residential properties, office buildings,
industrial parks, apartments, schools, hospitals, tourist attractions, sports venues, and urban-rural
environmental sanitation, establishing a capability barrier characterized by “full-format coverage
and all-scenario services”. Building on this foundation, we drive business upgrades through
strategy, forming three core product lines: “Joyful Living”—deepening the fundamental
residential segment, defining a better life through quality services; “Joyful Commercial
Management”—focusing on commercial offices and public facilities, enhancing asset value
through professional operations; and “Joyful City Services”—embracing the modernization trend
of urban governance, empowering public city services with smart solutions. These three segments
mutually empower and advance synergistically, jointly constructing a robust “golden triangle”
framework for the Group’s steady development.

PiZEyE Joyful Living
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To continuously enhance service quality and achieve precise alignment of management
effectiveness, the Group has thoroughly implemented a differentiated management model. Based
on project positioning and customer needs, the residential projects under management are
systematically classified into service tiers. By establishing a tiered management system covering
four core operational areas—customer service, environmental management, order maintenance,
and engineering repairs—the Group has formulated corresponding “Tiered Service Management
Guidelines” and “Tiered Service Visual Standards”. This ensures the precise matching of resource
allocation, service standards, and management requirements for projects of different tiers,
guaranteeing that each project can deliver high-quality services tailored to its actual needs
according to its designated tier.

EE Joyful Commercial Management
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Joyful Commercial Management’s product line focuses on office buildings, industrial parks,
hospitals, schools, and large-scale commercial complexes, aiming to provide high-quality
operational services for urban public buildings and commercial spaces. Confronted with intrinsic
differences in spatial management, client profiles, and operational objectives across various
formats, we have abandoned the traditional “one-size-fits-all” approach in property management
and established a customized management model tailored to the specific characteristics of each
format. In terms of system development, the Group has independently created service standards,
management templates, and performance indicator databases for each format, ensuring both
professionalism and adaptability of the services delivered. During project implementation, the
Group deeply embodies the refined service philosophy of “one strategy per project”. By
thoroughly analyzing the unique attributes of each project, we accurately identify and resolve
operational challenges and bottlenecks. On this foundation, the Group regards major client
organizations as core strategic partners. Through agile response mechanisms, we adapt to their
evolving needs. By delivering solutions that go beyond basic services, we not only ensure the
stability and reliability of onsite service quality, but also commit to empowering the core business
development of our clients, achieving long-term value co-creation for both parties.
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Joy City Services, as the Group’s strategic product line dedicated to urban public spaces, has
established a comprehensive business system covering diverse areas such as urban sanitation,
rural-urban environmental management, rail transit services, and public venue operations. In
response to the strategic call for “modernization of urban governance”, the Group extends the
core concept of refined management from residential communities to broader urban public spaces,
striving to become a trusted “comprehensive city manager” for governments. In practice, we
break down the traditional functional barriers of fragmented municipal administration, building
an integrated urban space operation platform that combines sanitation cleaning, landscaping,
public parking, and more. This model, through coordinated management and resource
reorganization, effectively eliminates “responsibility gaps” in urban governance and achieves
full-cycle management and maintenance of urban public assets. Meanwhile, leveraging a digital
dispatch command center, we have established a holistic intelligent dispatch system covering
“personnel, vehicles, and incidents”, significantly enhancing urban emergency response
efficiency and public service assurance capabilities, thereby tangibly assisting governments in
achieving the modernization goals of urban governance: "cost reduction, quality improvement,
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and efficiency enhancement.

FLBEYISE IR S E AR T
ZHRARS Customer Service
AR ASCHIE Community Building and Humanistic Care
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The Group remains committed to fostering a harmonious and warm community atmosphere.
During the reporting period, we planned and organized a series of distinctive themed community
activities centered around important occasions and traditional culture. These included the March
12 Arbor Day environmental public welfare event, June college entrance exam support initiatives,
the August summer happiness camp, the October Mid-Autumn Festival and National Day double
celebration, and the December winter warmth campaign. Throughout the year, over 6,000 various
community cultural activities were held, attracting nearly 300,000 participations from property
owners. These activities not only enriched the spiritual and cultural lives of owners but also
effectively enhanced neighborly interaction and community cohesion, demonstrating the Group’s
ongoing commitment and social value in creating livable communities.
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Professional Talent Cultivation and Service Efficiency Enhancement
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Talent is the core driver of service quality. To strengthen frontline service capabilities, the Group
has established a systematic training system for customer service teams. In 2025, we focused on
implementing specialized customer service training programs, a “4V” service training camp, and
a talent pipeline development initiative (Bridge Builders Program). The training comprehensively
covered key modules such as client service etiquette, effective communication skills, decoration
management standards, and property fee collection strategies. Throughout the year, a total of 16
specialized training sessions were organized, involving over 4,000 participants. Through
standardized and intensive skill enhancement, the professional competence and client response
efficiency of the teams were effectively improved, providing solid talent support for the
consistent delivery of high-quality services.
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Digital Empowerment for Lean Management of Vacant Properties
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In response to the common pain points in vacant property management that concern owners, the
Group actively introduced digital solutions by independently developing and launching a vacant
property inspection system. This system aims to implement refined management requirements of
"monthly inspections and full-process traceability." Relying on this platform, inspection
personnel strictly follow standardized procedures to conduct cleanliness checks, as well as
inspections of water, electricity, doors, windows, and the integrity of indoor facilities in vacant
units. Records are uploaded in real time to ensure transparency in the service process and
traceability of results. By 2025, the system had covered vacant properties in over 140 managed
projects nationwide, completing more than 40,000 standardized inspection tasks throughout the
year. This initiative not only enhances the reliability of asset supervision but also fulfills a
reassurance commitment to non-local owners through "visible services." It reflects the Group’s
proactive exploration of using technological means to improve service transparency and risk
control capabilities at the governance level.
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& {7 Environmental Sanitation Services
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Systematic Development of Environmental Management Systems and Frontline Empowerment
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To enhance the professionalism and service consistency of the environmental operations line, the
Group has continued to advance mechanisms for knowledge accumulation and skill transfer.

2025FIRIE. HERERBHES
Environmental, Social and Governance Repeft2025



During the reporting period, focusing on key challenges in onsite management, the Group
independently developed five standardized training modules for environmental services, covering
core areas such as specialized deep-cleaning techniques, difficult stain treatment, and onsite
quality control. Building on this foundation, more than 10 specialized training sessions were
organized for the environmental operations line throughout the year, along with over 70 instances
of targeted onsite support and practical guidance delivered directly at project sites. Through the
dual-driven approach of “standardized output + frontline empowerment”, technical pain points in
frontline operations were effectively addressed, promoting balanced improvement in
environmental quality across projects and creating cleaner, more livable community spaces for
property owners.
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Application of Intelligent Cleaning Equipment, Empowering Green and Efficient Operations
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The Group actively explores the deep integration of smart property management and green
operations, scaling up the application of intelligent cleaning equipment in 2025. During the
reporting period, powered cleaning robots have been successfully deployed in 11 managed
projects, covering operational scenarios across various formats such as residential, commercial,
and office spaces. Throughout the year, the equipment accumulated over 3,600 hours of stable
operation, with a total cleaning area exceeding 50 million square meters. Leveraging their 24/7
uninterrupted operational capability, the robots have effectively supplemented cleaning capacity
during night shifts and peak hours while significantly improving environmental hygiene standards
in key areas. The scaled application of this equipment not only verifies its reliability and
practicality under high-intensity, long-duration working conditions but also marks a substantive
step for the Group in reducing operational carbon emissions through technological means and
optimizing human resource allocation.
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Hands-on cleaning training Cleaning supplies standard Instructor-led training Cleaning robot application
showcase
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ZAFEY Greening Maintenance
A BB AL M E R F Ecological Restoration and Greening Quality Enhancement
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To continuously optimize the community ecological environment, the Group vigorously advanced
greening replanting and quality renewal across its parks in 2025. Through centralized
procurement and standardized planting procedures, a special fund of approximately RMB
720,000 was invested throughout the year, covering 124 managed projects nationwide. A total of
over 280 trees, along with more than 250,000 low shrubs and turf groundcover plants, were
replanted, covering a cumulative area of 35,000 square meters. This large-scale greening
replanting initiative has not only effectively restored vegetation degradation caused by seasonal
and human factors but also significantly enhanced the carbon sequestration capacity and
landscape quality of the parks. It has created a more livable green space for residents and
faithfully fulfilled the Group’s responsibilities in environmental protection and biodiversity
conservation.

%ﬂ%%%%ﬁ)\?}‘%ﬁﬁ% Professionalized Greening Maintenance Talent Empowerment
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Talent expertise is the fundamental guarantee of greening quality. In 2025, the Group adopted a
blended “online + offline” teaching model to establish a systematic greening maintenance training
system. Throughout the year, a total of 12 theoretical training sessions and 6 on-site practical
sessions (simultaneously live-streamed online) were conducted, covering three key dimensions:
first, core professional competencies, including scientific identification and use of pesticides,
standardized watering procedures, and integrated pest management; second, seasonal
maintenance guidelines, such as pruning standards for greenery across the four seasons and
specialized empowerment for regional environmental management lines; third, on-site practical
skills, encompassing hedge and tree/shrub pruning, standardized seedling planting, and winter
cold protection maintenance. Annual training cumulatively reached over 3,000 online participants
and more than 400 on-site practical trainees. Through standardized training that emphasizes both
theory and practice, the professional competence and operational standardization of frontline
greening staff have been effectively enhanced, providing strong talent support for the long-term
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stability and refined management of community greening quality.
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P ZEP Order Maintenance
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Forging a Routine Emergency Response System to Strengthen Community Safety Defenses
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The Group consistently prioritizes community safety in its services. By establishing an
emergency capability building system characterized by "integrating drills with training and
setting standards first," it continuously enhances the frontline teams' practical skills. During the
reporting period, focusing on three core modules—fire safety, flood prevention and emergency
rescue, and military-style drills—the Group organized 2 large-scale comprehensive training
sessions and conducted over 400 specialized emergency drills covering all projects. Meanwhile,
emphasis was placed on knowledge accumulation and standardized output. The Group
independently developed 13 emergency training course materials and adopted a blended approach
of "online theory + offline practice," providing training to more than 1,400 order maintenance
personnel throughout the year. Through high-frequency, standardized drills and training activities,
the team's emergency response awareness and coordinated operational capabilities have been
effectively strengthened, building a solid defense line for community safety.
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Efficient Response to Emergencies, Effectively Safeguarding Property Safety of Property
Owners
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Leveraging a well-established emergency response system and a well-trained security team, the
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Group demonstrated efficient professional handling capabilities in addressing various emergency
incidents. In 2025, managed projects effectively handled a total of 14 emergency incidents, with
emergency personnel rapidly deployed over 140 times. During incident responses, the security
team, utilizing keen observation skills and standardized emergency procedures, assisted public
security authorities in apprehending 23 suspects involved in illegal activities, directly or indirectly
preventing potential property losses for owners. This outcome not only validates the practical
value of routine emergency drills but also reflects the Group’s commitment as a community
safety guardian in risk prevention and public security responsibility.
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training

4.2.3 EfhfE4L Product Branding
=& R EREE Three-level Brand Strategy
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Based on in-depth industry research and centered on customer needs, the Group has continuously
deepened efforts to build its core competitiveness, formalizing the “Five Capabilities and Four
Transformations” strategy. The “Five Capabilities” encompass Service Capability, Organizational
Capability, Operational Capability, Digital-Technological Capability, and Brand Capability,
corresponding to tactical priorities in service quality, scalable growth, team efficiency, technology-
driven safeguards, and brand premium value. Through these capabilities, the Group strengthens
Joyful Living’s competitive edge to mitigate future uncertainties and crises. As a service-oriented
enterprise, the Group prioritizes operationalizing intangible services—a core philosophy that has
shaped the “Four Transformations” framework: Service Standardization, Standard-to-Product
Conversion, Product Branding, and Brand Value Realization. This framework ensures service
standardization, product encapsulation, market competitiveness, and brand premium across diverse
business models.

EHT, AEEAE [0 ] OB T UL J s, B s—— [
W, TEEMSR— TR ST R A AR—— TSR] TR A AL AR AL
FRREEL, LAERZE S AR B AT AR AR A S, AR A AR [T A EHEME
TR RIGIGA FR TR0 RS I SR BRI ES | .

2025FIRIE. HERE
Environmental, Social and Governance Repa¥ft 2025

ey =

33



34

At present, under the strategy of “Five Strengths and Four standardizations”, the Group endeavors
to conduct brand matching and support, namely, residential product line - “Joyful Living”,
commercial management product line - “Joyful Commercial Property Management”, city service
product line - “Joyful City Service”, forming a brand structure of multiple product lines, and
implementing different levels of brand classification under one product line. For example, “Joyful
Living” under the residential product line offers “Yuexin Service, Yuexiang Service and Yuexi
Service” for residential businesses and field sites at different levels.

4.2.4 FE(EEN Brand Value

AEBELEESEME The Group’s Comprehensive Value
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The Group has always adhered to the original intention of providing customers with “Satisfaction +
Surprise” services and made great efforts to move forward. Since its establishment, the Group and
its subsidiaries have created value for customers and society by means of service innovation,

technology update and product renewal, and won many honors and recognitions from government
agencies, industry institutions, media platforms, public welfare organizations and the public.
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2025 TOP100 Property Management Companies in China
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2025 Top 100 Property Management Companies in China
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2025 Top 100 Property Management Companies in China in Terms of
Brand Value
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2025 Top 100 Property Service Companies in China
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2025 Top 100 Property Management Companies in China in Terms of
Brand Value
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Enterprise

4.3 AFrE B e Driven by Innovation and Intelligence
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The Group continues to increase investment in technology research and development, having
established an open innovation system characterized by “independent R&D + external
collaboration”. In the field of Al-enabled property services, the company's technological moat is
continuously deepening, building a technology asset matrix that covers all scenarios of smart
communities. This not only reflects the practice of the “technology for good” philosophy but also
represents the strategic implementation of refining service granularity and optimizing resident
experience through digital means, injecting strong momentum into the company's high-quality
development.

4.3.1 HEFEEER Construction of Intelligent Platform
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In 2025, the Group accomplished the leap from conceptualizing Al technology to scaling its
application. Its self-developed Al outbound call robots and Al digital employees have been
deployed into operation, achieving an exponential improvement in response efficiency and a
qualitative leap compared to traditional manual models. On the technical architecture, the Al
outbound call robots are built upon Alibaba Cloud's “Tongyi Xiaomi” large language model,
establishing scenario-based intelligent outbound calling capabilities that precisely cover high-
frequency services such as work order follow-ups. The Al digital employees, empowered by

2025 MIE. HEREARE
Environinental, Social and Governance Report 2025




NLP and knowledge graph technologies, enable intelligent summarization of meeting minutes
and provide round-the-clock instant responses. The dividends of technology are now being
translated into tangible service speed and quality.
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Al Outbound Call Robot - Call Log

S B %4 Information Security
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By upgrading the system development and application system in 2025, a complete set of
system development standards and guidelines has been formed, including business analysis,
requirement sorting, coding development, testing and verification, online promotion, and

iterative operation and maintenance. This will help improve the security of information
systems and protect the security and integrity of information assets.

AL KRB AR R Exploration of AI Large Model Technology
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In 2025, the Group, with an open approach, connected global premium resources to build an
Al innovation ecosystem of “Service + Technology” in the North American market. We
partnered with Askitect—an innovator in Al-powered home diagnostics in the United States—
to equip property management with an intelligent brain through Al technology; We allied with
GPIl—a seasoned player in multi-unit apartment asset management in the U.S.—to jointly
create a new paradigm for standardized, technology-driven, and sustainable apartment
operations. All this stems from the strategic decision in November 2025 to establish a North
American subsidiary, pointing toward the same goal: transforming from a traditional property
service enterprise into a future-leading “Better Living and Smart City Service Provider” by
leveraging Al technology.
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Technical Exchange with Askitect on Al North American Bu.smess EXpa}ns1on — Discussion on
Digital Intelligence

4.3.2 BERBEHERE Quality Service Promotion
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On the basis of meeting the internal digital needs of the Group, we actively explore our
external service capabilities and have made breakthroughs in industrial park services,
residential services, parking lot services, and medical services, helping to build the brand of
our group's digital technology products and providing digital transformation support for more
small and medium-sized enterprises.

$Hoh B4R ES Export digital services externally
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The Group adheres to the core concepts of “Yue Service” and “Intelligent Technology”. While
exploring our own digital construction, we also provide business empowerment to the industry
through mature practical achievements, and continue to provide digital capability support for
small and medium-sized enterprises. Yue Life has established a smart property management
product system, including comprehensive solutions such as smart property management, smart
parking, community e-commerce, and smart loT. This digital platform provides customized
digital service solutions based on the needs and characteristics of different property companies
to meet their personalized needs, while also bringing economic benefits to the group's
operations.

4.3.3 REBXM AT Improvement of Operating Efficiency

AR S 2R B, ARG R THE S 1 B R E AR,
B HAEE HACRIR T &P i RTINS T =BT . B Y, B EE
BRSO AAER A, (REAREBMNSAERTT . B AR &8 AR HAHM A
MZERS B PLEE S I3 TH, BB Bt iR B BSEEN . U, MR 3E 5 [l e ) A
LK SR ER], (2% FEERMIRTE, &&, FRELE M RE ) 103 Shi
t, LSS MRS B E R I HIZHE, R Seag Rk 1A AL 5Tt .

The research and promotion of our group's innovative smart platform has played a direct or
indirect role in improving enterprise efficiency, which is reflected in three aspects:
management efficiency improvement, customer satisfaction improvement, and external
economic benefits improvement. Firstly, the internal promotion and use of various intelligent
systems promote the improvement of organizational coordination and business processing
capabilities among functional departments, subsidiaries, and joint ventures within the group,
playing a key role in enhancing operational efficiency; Secondly, the efficient response
capability of business owners and the application of a large number of intelligent hardware
promote the enhancement of customer value; Finally, the external output of standardized
product capabilities and the exploration of value-added capabilities for both owners and non
owners have brought economic benefits to the operation of enterprises.
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Owner App - Kangyun Youjia: As a community life service "
platform for the group and owners, Kangyun Youjia APP has  ##% = #hie
significantly improved the efficiency of community property
management and the quality of life of residents through digital - Ll
means. Its online repair reporting, property payment, COMMUNILY . o oomsr ssxmsmass, oo
information push, neighborhood interaction and other functions Zﬂz - 5 o
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not only improve the efficiency of business processing, but also enhance the cohesion of
the community and the satisfaction of residents.

BAE2025F 1231 H 1k, REEZXREFFEMAF7358A, Kok A ALHELR
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As of December 31, 2025, Kangyun Youjia had accumulated 735,000 registered users, of

which 406,000 were property owners from the Group, accounting for 55.3% of the total.
The average monthly active user count was 14,852.
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Work Order System: The work order system has reshaped the traditional property
management process through digital means, achieving a closed-loop
management of the entire process from task creation, dispatching,
: processing to feedback. It not only improves service efficiency and
1 T' quality, but also provides decision support for managers through data
e analysis, significantly enhancing owner satisfaction.
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400 Smart Operation Service Center: Since its establishment, the 400 call center of our
group has significantly improved service efficiency and quality through digital and
intelligent means, becoming an indispensable and important tool for our group. In 2025, the
Group put into operation an Al outbound call robot based on Alibaba's Tongyi large model,
which was fully deployed for owner work order satisfaction follow-ups, achieving 100%
coverage. Through continuous optimization with Alibaba Cloud, its reach rate, call
completion rate, and interactive capabilities have been significantly enhanced, providing
strong support for business operations. This application not only improved service efficiency
and quality but also gained deep insights into owner needs through data accumulation,
driving service upgrades.
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In 2025, the agent call system handled a total of 227,400 calls, comprising 143,000 outbound

calls (including approximately 31,000 Al outbound calls) and 84,000 inbound calls. The Al
robot has fully taken over the company's repair work order follow-up tasks, increasing task




completion efficiency by 20 times compared to the traditional model, effectively freeing up
manpower and improving service response speed.
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Community Retail - Kangyun Youxuan: Kangyun Youxuan is a community e-commerce
platform under the commercial company of the Group, which includes community life
services, fresh food delivery, community group buying, etc., aiming to provide convenient
and efficient life services for the owners of the Group.
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In 2025, the cumulative total online transaction volume of
Kangyun Youxuan's community retail business was approximately
RMB 10.46 million, of which the non owner transaction volume
was approximately RMB 7.11 million, accounting for about 68.0%.
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In 2025, Kangyun Youxuan's community retail business has accumulated 54,701 online
transactions, with a total of 13,260 people purchasing. The average customer price is about
RMB 191, and the average income per household is about RMB774. The repurchase rate is
about 59.9%.
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Smart Parking: The continuous promotion of smart parking systems has facilitated the
development of related businesses for the Cost Reduction Group in the following aspects: it
has improved traffic efficiency through automatic license plate recognition; enhanced the
supervision of fund security via online payment; reduced operational costs with unattended
operations; and increased parking management revenue by revitalizing
idle assets.
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As of the end of 2025, the parking platform had cumulatively integrated
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138 residential communities, involving 86,000 parking spaces, of which 66,000 were sold
spaces. Throughout 2025, the total turnover of parking spaces reached 19.1 million instances,
comprising 13.0 million turnovers for sold spaces, 3.7 million for temporary parking spaces,
and 2.4 million for leased spaces.
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Empowering Internal Control - Procurement Control: The procurement and inventory
management system achieves transparent control over the entire procurement process
through digital means, effectively enhancing procurement efficiency, reducing procurement
costs, and optimizing the Group's resource allocation. Through supplier performance
evaluation and multi-dimensional data analysis, the system provides precise, efficient, and
scientific decision-making support for the Group's sourcing business, comprehensively
empowering supply chain management to improve quality and efficiency.
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- In 2025, the procurement and inventory management system
initiated approximately 19000 procurement requests totaling
approximately 30.6million yuan, with a total of 8,564 suppliers in
the supplier inventory.
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As of December 31, 2025, there are 631 warehouses (including virtual warehouses) in the

procurement and inventory management system, with a total of approximately 24000 fixed
assets.

4.4 [FERFER Responding to Customer Needs
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In order to create a better life within the community, the Group continues to focus on owners’
demands. The Group conducts satisfaction surveys, formulates annual satisfaction improvement plan,
opens up diverse communication channels, listens to owners’ voices modestly, trying to improve
services timely and respond to owners’ requests positively for enhancing owners’ satisfaction on
property services.
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4.4.1 BAZFHEE Enhancing Customer Satisfaction
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In 2025, the Group continued to implement a three-tier quality verification system, providing ongoing
supervision and guidance for on-site quality improvement across all service projects. Regarding key
service touchpoints, digital intelligent management systems were established, such as parking
management, charging pile management, access control and barrier gate systems, and visitor
management systems. The Group installed digital display screens that provide real-time visibility into
on-site service operations, enabling immediate alert responses when issues arise to ensure rapid
resolution, thereby enhancing residents' living experience and satisfaction.
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Owner satisfaction is the cornerstone for the survival of property service enterprises. To assess
owner satisfaction more objectively and comprehensively, the Group regularly conducts satisfaction
surveys through channels such as online questionnaires and outbound 400 calls. In 2025, the Group
initiated a third-party satisfaction survey model, conducting on-site visits at various service projects
and engaging in face-to-face interviews with owners to more objectively and fairly reflect their
genuine evaluations of property services. According to the third-party satisfaction survey results, in
2025, satisfaction scores for office buildings and major clients both exceeded 98 points.

4.4.2 WEEIEIEIE Opening up Communication Channels
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To swiftly address customer concerns, the Group has established eight feedback channels for property
owners, including a nationwide unified customer service hotline, mini-programs, official social media
accounts, and a 24-hour duty phone. A 12-12-24-72 complaint handling and feedback mechanism has
been implemented. These diversified communication channels ensure rapid response to customer
requests, and close engagement with customers is a key factor in enhancing owner satisfaction. Upon
receipt through the nationwide unified hotline, owner requests are directly assigned as work orders for
follow-up. This not only guarantees a prompt, tiered response but also standardizes the issue-
resolution process. All services are documented with traces; owners can track the progress of issue
resolution at a glance via the Kangyun Youjia APP. This transparent management approach improves
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the efficiency of problem-solving.

AAEEE WP e SE EEaR e, A A FEBOE 20 maR, MBCER TIE, BERCETET, K
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The Group has improved communication channels and complaint mechanisms to ensure smooth
communication and timely response to customer requests. The Group holds owners forums regularly -
inviting owners at all stages to attend the forums, informing them the business operations and
following their advice to improve property services; also establishing and implementing a customer
visit mechanism — the Group visits owners every month to close the relationship between the property
staff and the owner. In a nutshell, the Group opens up the communication channels for better response
to customer needs.

- I SE TR R R B R SRR IR . R b BT
WERE H . 7 A BURS AR, 508 T M P EnR, JEIE T, 42
Communication Channel Tho B

With owner forums, quality witness forums, customer visit mechanism, quarterly service
report, equipment room open day, and hotline for national service, the Group has understood
and collected customer requests, corrected work direction in time and enhanced customer

satisfaction.
o AS AT B B ERE T, 18 & %5 D) B AR B B 2 S BB E I S R, &S R 0E
G il Hh,

Complaint Mechanism AR I B SE IR R P 2,233, [ I K RF R 2493.0%.

AR I PR R R 3 2994.0%,  B20244F-42 1556.0%.

*The complaint response mechanism is strictly enforced, and the back-end office closely
monitors the closure rate and satisfaction rate of complaints handling, with results strongly
linked.

*During the reporting period, 2,233 complaints from customers regarding property service
had been received, and the timely response rate of complaints was 93.0%.

*The satisfaction rate of complaint handling for this reporting period was 94.0%, an increase
of 6.0% as Compared with2024.

4.4.3 BAZEFEHMEK Improving Customer Value

RSB S M b, AEBIIKGEYEHE. RBORHEEFE . AIRHE,
e B, AR RN, AETWAE I A, A, ST A TR A, 12
THE 5 S ARps (A 1B AR/ R

In terms of developing and practicing intelligent application scenarios, the Group has
improved the park-wide intelligent applications and innovated smart products depending on
the Internet of Things (IoT), big data and Cloud computing, Al technology, etc., thereby
bringing a more secure, convenient and comfortable life experience to owners and enhancing
customers’ perception of the value of property services.

SRR ER, EASEEEEm, — R AN TR, 5 Jrm e
TAEERIBRERE A S s % o AR 22 A B B0 7 1T, R P I AR Al P 081 7+ 24 /0 B A ]
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By the application of intelligent hardware, the dependence on manual work is reduced, while
the work standard and timeliness is improved on the other hand in terms of cooperate
operating. In terms of security, the intelligent IoT equipment can be on duty 7*24 hours and
send warnings whenever hidden dangers are identified, providing reliable security guarantee




for enterprise operation.

f71 25 3 9 B I Monitoring acts of throwing objects from a high
altitude

o HREWEEHERE AR R, RN E R

The smart cameras provide full coverage of high and low floors,
monitoring the location of falls in real-time;

B RE R A R P R ARG, Ry B RV RS

Using algorithm to simulate the trajectory of the fall and
recording the high-altitude throwing location for verification.

L

ARt S B Management of facilities and equipment
o KERGHIZHE N BSHIR AN EL,  BDIRE BRI 817 B SR AR

A large number of sensors implanted in key sensing points to
monitor critical operational indicators of devices in real time;

| o EUEITEE, REATAEREETE, ATHEBOHT)

UK HL R B

Device running warning, the system automatically generates an
alarm work order, which is automatically assigned for
processing in the work order center.

BENATRHL Smart pedestrian passing system
o NFRPIZERR, A3€5 SERLEAT SR A 5 ERI #J5 2s

Facial recognition door access, more convenient for tenants to
enter without a using a key;

o ZEFDUYEER, SRR I B A A A TR

Identity verification of owners, more efficient security guarantee
for the visitors of the park.

BIHEVHBI THZE Intelligent fire warning
o RGN, B R AT i B TR

Intelligent smoke sensing devices are deployed to constantly
monitor and warn of high temperatures and potential fire hazards
in real-time;

o HRAERLJCEEN, MATHUGRE SRR RO

When a fire alarm occurs, simultaneous on-site voice
broadcasting and notification to the command center will take
place.

BE 2 R %% Smart security system
o TRRA/NRHE [ I R AT AT ALAMR 2 42 P

24/7 infrared security protection is provided for the perimeter
and fences of the park;

o  FEERAN, UNEEFAGEE, HBAEHETOMZREAR
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Reducing personnel investment and infection risk, and
improving environmental disinfection assurance capability.

¥z 7E% Elevator alert

RN O | . s R AT, AL ARG
r” B, PR R L B AR

This is targeted at high-risk behaviours against firefighting such
as electric vehicles going to elevators. When Al recognises

that there is an electric vehicle in the elevator, it will alert the
command centre without closing the door.

FE S 11/ [/ Promotion and Application of Intelligent Hardware

J025EIRIE. HBREAHE
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5 PANZA, BEtB T Putting People First to Help Employees Succeed
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As a property management service provider, the Group always believes that employees are the
key to continuing to provide quality and reliable services. The Group strictly abides by the
national labour laws and regulations, effectively protects the legitimate rights and interests of
employees, provides a well-established training system, cares for the physical and mental health
of employees in all details, creates for all employees a fair employment, development and happy
Qvorking environment, and provides opportunities for employees’ development. ]

5.1 fR[E 8 THEZ Protecting Employees’ Interests and Rights

AR FARESy (hIE NRILMBIZS L) o (P NIRRT g Rk o (hEAR

FLMBE L 6D SRR ANEAR, G BB TR, IR THMEEEE, 'HA
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The Group adheres to the development concept of “Empowering employee growth, enhancing their

professional value, and achieving harmonious win-win outcomes for both employees and the

company”’, and protects the legitimate rights and interests of everyone employee by establishing an

equal employment relationship and a fair competition mechanism and providing competitive

remuneration and benefits, thus realising the win-win development of employees and the Group.

V4 {g{# Equal Employment
AREEFE ARy (PEANRIMBESHGRE) (BEAHETRE) (PEAR
HABUR B NRAE) SHEENEAR, BRI AL, SO — VIR 6
Mo, B EEEM. B, RER. PRER) . Bk B AR AN [R] T A AR D BCRAT 2,
LT EA ZHM MO EERBSE R . Fik, @AY AL, ARMIENT
NHEHI, BEAMERZE T, sa sy, @R LIE. BEER, VIEEHEE TH#ER.
A SE A R B NN, # A B S5 B B PSR, A E AR A S Rt
AW EHNETIER . AHGHIN, ALK BT 0 2 A3 %155 TR
The Group strictly abides by the “Labour Contract Law of the People’s Republic of China”,
“the Provisions on the Prohibition of Employing Child Labour” and other laws and
regulations, adheres to the principle of equal employment, opposes all discriminatory
behaviours based on differences in gender, age, region, education, religious belief, nationality,
ethnicity, sexual orientation, disability, etc., and strives to create a diverse and inclusive
professional environment. At the same time, a fair, justice and open selection and employment

mechanism are established and the use of child labour, forced labour, overtime work,
harassment and abuse are strictly prohibit, to effectively protect the legitimate rights and
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interests of employees. Any employment of minors will be reported to the relevant labour
authority, verify the valid ID of the onboarding employee and hold the approver accountable.

During the reporting period, the Group had no violations involving child labour or forced
labour.

AL B B T 8 TRMEFTHE & . WG RS W, WG FE
W 8 TR AT & R LA . AL E S 8 TR TIERER, &8
TREHEH], R, AL EIE R CIERS], UIEAERERE 8 TI&ERER.

The Group signs the labour contract, employment contract or internship agreement with each
employee based on the type of employment, and promptly renews the contract with the
employee whose contract expires. The Group respects every employee’s right to choose a job,
establishes an employee resignation mechanism to standardise the procedures of rescinding

and terminating the labour contract and earnestly safeguard the legitimate rights and interests
of resigning employees.

AR N, AERBIA R T 2465\

During the reporting period, the Group had a total of 2,465 employees.

- Female
1,265

B :Male
1,200

BB T Career Advancement
© TEWEEBTIOTH, A B R A R RS R B 5] ) R, BRE

20255 118, 2

THFAS AR, BIHEE SO A A, AIERHAEARYE, IREERIERRE, TEAMHEY
BTt . AREBAIFRFINRIE (A= TH A R ) BlE B THRIEN, WEH
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In terms of career advancement, the Group conducts promotion assessment in strict
accordance with the requirements of the Position Adjustment and Job Title Management
Guidelines Promotion Assessment, clearly defines the positions and ranks, refines
assessment standards, and standardises the operation procedures to create an open and
transparent promotion culture. The human resources department of the Group identifies
candidates for promotion according to the Nomination Conditions for Position Promotion,
and is responsible for collecting the Application Form for Assessment of Promotion
Candidates. The application form scores applicants from 12 dimensions, and the
assessment results will be announced throughout the Group.

™M =

Envirompental, Social and Governance Report 2025



# 454 Remuneration and Benefits
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The Group has formulated a series of internal policies such as the Performance Management
System, the Remuneration Management Guidelines and the Welfare Management Guidelines
to standardise the remuneration and benefits and performance management mechanisms,
clarify remuneration and benefits distribution standards, form an effective incentive and
restraint mechanism, and build a fair, systematic and scientific remuneration and benefits
system, guiding all departments and employees to work positively and promote the common
development of employees and the Group.

5.2 BB AL Employment of Qutstanding Talents

AR R T RRATRE, HIE NA RIS #), WA AR A AL e T, Rk
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Based on the needs of business development, the
Group has formulated a talent recruitment plan and
injected new vitality into the group through campus
recruitment and social recruitment. By revising the |
organizational management system, optimizing the
job system, revising the recruitment rules and
regulations, and ensuring the standardization and
uniformity of talent supply standards from the
institutional system; Strengthen interaction with
cooperative  units, actively provide talent
introduction services, and this year was awarded the
honorary title of “2025 China Annual Preferred
Employer” by Zhilian Recruitment.

China Best Employer Award 2025
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HKE#EIE: Campus Recruitment

FEEFERERERIEZ  BEBBESKREERS  REEHSFKEN - &
MWEFERESE - BN - AEERRARESE  RERERHEEERE - HEE
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The Group continues to carry out campus recruitment plans, attracting outstanding
graduates through inviting university leaders to visit and campus lectures. At the same
time, the Group has launched school enterprise cooperation to provide internship
opportunities for current students, jointly promote talent cultivation and development, and
create a long-term talent platform that benefits universities, enterprises, and students.
Provide internship opportunities for current students, jointly promote talent cultivation and
development, and create a long-term talent platform that benefits universities, enterprises,
and students. Provide internship opportunities for current students, jointly promote talent

cultivation and development, and create a long-term talent platform that benefits
universities, enterprises, and students.

Social Recruitment

REBANT "HKERAZT LR, BEETE - 2025FH5E189URRRENAT - K
SEEFRENEEMAZRERR - FAURAANTREE - RREEHERIEE
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The Group implements the “Management and Technical Talent Project” recruitment plan,
and has recruited a total of 189 talents for key positions in 2025. The Group has built a
younger management social recruitment team, continuously replenished the talent pool, and
created a long-term and stable working environment for employees.
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FH1: BEHEED

Case 1: Campus Recruitment Activity
Y 3& RS I 07 70 7 B0 1) B SE TR G, 2 T A SR B AN 9 R 7 A AR BN
A, FENTBMER, AAF2025F A MER ARG F, R BRI 156 N E R
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Property engineering positions require strong professional foundation knowledge. In order to meet
the continuous development needs of the group's engineering and technical talents and strengthen
the construction of the talent team, our company will continue to strengthen school enterprise
cooperation in 2025 and recruit more than 15 graduates with engineering related backgrounds such
as electrical automation from universities and colleges for training.

R I5E)

Campus Recruitment Activity

Fbl2. RAEFEREE

Case 2: Provide internship channels

A AR BN T BB B R 2 R T G, BEORAEARA: 342w AH ] B3 i for 1 47 52
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The Company continues to cooperate with colleges and universities in various forms, requiring
students to study in relevant professional positions of our company. We work together with the

school to cultivate students, help them master the application of relevant majors in practical work,
learn practical workplace work modes, and help students better learn professional knowledge.
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The Group has established and improved talent development systems such as the Guidelines for
Position and Job Title Adjustments, Guidelines for Employee Onboarding and On-the-Job
Training, and Guidelines for Talent Pipeline Construction. Relying on the Property Management
Academy, we conducted a total of 303 training sessions in 2025, covering 498 class hours and
reaching 21,456 participants, while also adding 10 new internal trainers. Through our self-built
online learning platform—Kangyun Academy—we regularly deliver weekly assessments for all
employees and specialized SOP (Standard Operating Procedure) training for frontline staff to
strengthen foundational service capabilities. We also conduct classified and tiered annual training
needs surveys across the group to solidify the foundation for effective training implementation.
Additionally, we have enhanced training brand building (including 7 special promotional
campaigns with a cumulative readership of over 10,000) to boost the visibility and reputation of
the Property Management Academy.

WREAAR EAER e BRE 5 B g A TSOPEIARH, 81k e he T
FUREIR TS =, B A m s R T
Basic Service Capacity Building: We regularly push weekly quizzes for all employees and
specialized SOP (Standard Operating Procedure) training for frontline staff through our online
platform to strengthen every employee’s awareness of basic service standards, thereby supporting
the company’s continuous improvement in service quality.
AHARDH R TTTHE )l A 20 Em i BB IS Eh . 202548 Fr g s w8 N ElET 10, n

o N SR AT A A
Internal Trainer Team Development: We organized TTT (Train-the-Trainer) programs and
exclusive Teachers' Day activities to enhance trainer engagement. In 2025, we newly certified 10
internal trainers, further strengthening our internal trainer team.

PH e A S B 2026 5 )l 75 K aAwE, SRAI RGNS, 2800, AR
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Training Needs Research: Conducted a 2026 training needs analysis for the Group
through classified and tiered questionnaire surveys, collecting 207 valid responses. The findings
were compiled into a research report to serve as the foundational basis for formulating annual
training plans for the Property Management Academy, its branches, and regional offices in 2026.

InsEPE Sy BIEE I, RSB FERE M, HEH A GE
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Training brand building: Enhanced the promotion of the Property Management Academy’s
specialized training programs and thematic activities on group-level platforms, publishing 7
promotional articles with a total readership of over 10,000, effectively boosting the academy’s
brand visibility.
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In 2025, the Group continued to strengthen talent pipeline construction. The talent reserve rate for
core positions (including project and site leaders, Level 2 module heads) reached 24.07%, and the
proportion of internal training within the Company was 35.56%. Training for newly recruited
social employees was enhanced to facilitate their rapid integration. The training models for the
Potential Bridge Builders Programme and the Project Assistant Managers' Special Training Camp
were upgraded, with optimized process management and strengthened curriculum integration.
Regular compliance and integrity training for all employees was conducted to foster a clean and
ethical working environment. Multiple outbound exchange programs were organized for senior
and middle management to help them broaden their thinking and expand their perspectives.

Rl BHIRRE

Case: Potential Bridge Building Officer
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The Group implemented the seventh Potential Bridge Builders Programme, selecting a total of 40
participants from various regions. The training was divided into 3 sessions, comprising 10
courses, with an enhanced process elimination mechanism. Ultimately, 30 participants passed the
graduation defense.

) el 5 25
Potential Bridge Building Officer Training
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5. THEHBEEHEET B

Case: Project Assistant Manager Training Camp
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The Group organized the second Potential Bridge Managers' Special Training Camp to help newly
promoted and newly onboarded Project Assistant Managers quickly adapt to their roles. A total of 6
training sessions were held for the camp, with 23 participants attending, and all 23 successfully
passed the graduation defense.

.

A BN

Project Assistant Manager Training Camp

5.4 BREfERREEZ4 Occupational Health and Safety
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The Group attaches great importance to the occupational health and safety
of its employees, and strictly abides by the “Law of the People’s Republic
of China on the Prevention and Control of Occupational Diseases”, the
“Fire Protection Law of the People’s Republic of China” and other relevant
laws and regulations. Basic safety management principle of “safety first,
life first” has been established to create a safe, healthy and comfortable
working environment for employees and minimise the risk of work-related
injuries.

B E N 2 4, S TR R S I, A TR [ERR ] 5
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The Group emphasises office safety, publishes work-related injury handling procedures and
precautions, posts “distress prevention” measures in the office area, and releases safety education
videos on the official account and internal office platform to encourage employees to learn the
knowledge of self-rescue in distress and improve their awareness of self-protection. At the same
time, the Group regularly investigates potential safety hazards and continuously strengthens safety
control to effectively protect occupational health and safety. During the reporting period, the
Group had obtained the certificate of the national Occupational Health and Safety Management
System.

5.5 EBTAE Caring for the Life of Employees
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The Group deeply engaged in the needs of employees by organizing a variety of activities such as
employee birthday parties, endurance walking events, reading camps, and the implementation of
the “Four Haves” principles, among others. Additionally, by releasing health culture content,
hosting health lectures, and establishing a fitness check-in group, we enhance the construction of
our employee care system, strengthens the construction of the employee care system, improves the
employee communication and feedback platform, and listens carefully to the voices of employees
to enhance employee satisfaction and happiness. The Group has established an employee fund to
help employees in need tide over the difficulties.

Fp): BTRB-EESRL

Case: Employee Fund Assistance — Financial Support
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The Group has repeatedly conducted support selection activities through the Employee Foundation,
adhering to the principle of “helping those in urgent need”. The assistance process not only delivers

warmth but also avoids adding psychological burdens to employees, which has further deepened
their affection for the Group. We hope to sustain this warmth as a lasting practice.

Environmental, Social and Governance Repeft 2025
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Case: Employee Care - Health Hiking Activity
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The Group held the 6th Healthy Hiking event, challenging the limits of distance and enhancing the

physical fitness of employees. The sportsmanship of daring to move forward, striving for

excellence, and striving for excellence was deeply ingrained in the hearts of employees, promoting

them to shine brightly in daily activities. Through collective activities, our group promotes the

physical health of our employees, creates a more harmonious working atmosphere, and enhances

internal communication efficiency.
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5.6 EHF LS Attach great importance to the Recognition of the Advanced
AEBERRZE, WA T, BR2025FEMEMRZEE, T T8, F% I EE,
SE33MEBETHMEAT R AR R, SRR, BER L.

The Group attaches great importance to commending advanced and motivating employees, and
has launched 33 awards such as the 2025 Smile Service Award, Skilled Craftsman Award and
Backbone Strength Award for outstanding performance and recognition, to boost morale and
unite people’s hearts.

2025 ERBA K B
2025 Annual Summary and Commendation Conference
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6 JLIGILH, &EIEZ Promoting Co-governance and Sharing in Support of Green Operation
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The Group attaches great importance to environmental protection in the process of business
development, strictly abides by the “Environmental Protection Law of the People’s Republic of
China”, actively responds to the “2030 carbon 2060peak and carbon neutrality” goals proposed
by the state, implements energy conservation and emission reduction measures, promotes green
concepts in response to climate change, practices low-carbon and environmentally friendly
Kbusiness models, and promotes the construction of green property services. J
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To develop green property services and strengthen the tracking and control on environmental
management benefits, the Group has formulated three development goals in terms of water saving,
waste reduction and energy conservation and emission reduction, and developed action plans to
drive the achievement of the goals from three dimensions, namely promoting green property
services, reacting to climate change and practicing green office.

Bk B R
Target of
Water Saving
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The Group strictly abides by the “Water Pollution Prevention and Control Law
of the People's Republic of China” and other relevant laws and regulations,
formulates a water management and control plan in the annual target
responsibility letter, and specifies daily water management measures, such as
the use of water-saving facilities and equipment, and the construction of
rainwater recycling systems. The Group clarifies the relevant assessment
requirements for persons in charge at all levels, and requires reporting on the
implementation status in monthly, semi-annual and annual meetings to ensure
the effective implementation of water management and control goals.

W H AR

Target of Waste

A AERR B R H AR, BUIRI> WO 2 R R ),
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Reduction The Group has set an annual waste reduction target, and is committed to
reducing, recycling and properly disposing of waste, and achieving the goal of
100% classified collection and disposal rate of solid waste.
20255 IRIE. 8]
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Energy The Group sets an annual energy consumption control target, and implements
Conservation an annual energy conservation and consumption reduction target of 2%. The
Group manages to improve energy efficiency by monitoring energy utilisation
and adopting intelligent energy conservation and consumption reduction
solutions.

and Emission
Reduction

6.1 HE&HEYZE Advocating Green Property Services

AEFBOIRERAR O, Tk [THEREHE., THPS R EyEsl, FEsoE ] MR
ERTTEE, FRECCEREIRE BB YA B, TR CIERE .

The Group is committed to providing construction of green property, adhering to the environmental
management policy of “cleanness management, pollution prevention, compliance with laws and
regulations, and continuous improvement” to steadily improve energy management and waste
management and promoting the concept of green operation.

FEJEE T Energy Management

AR N i sy (b3 N IRILMIB BT A BEURTR Y SEvEENEH, B B J 6 5E PR FE SR AR
TEH R PR FEAR IR T B B e R R B A U7 K, AT ARy S RRE VR A, B R REUR
i, $eFHE. ARG, (R EIEE . REFPIKIEEZERETEEHHK, #5
T H ) FH RT3 KA R e A REE 7K o 2 SREGE FH 7R AN AE AR AT R

The Group strictly abides by the “Energy Conservation Law of the People’s Republic of China”’and
other relevant laws and regulations. The Group takes various measures to implement efficient real-
time energy management and control, such as carrying out special work for energy conservation and
consumption reduction, optimising intelligent solutions regarding consumption reduction, and
deploying better energy conservation facilities and equipment, favours the use of new energy, and
improves the power and water use efficiency to promote green operation. The Group mainly uses the
municipal water supply in daily operation. Some projects might take water from nearby rivers for
greenery irrigation. The Group has no problem with access to suitable water sources.

T EEFFAEEIE TAE Special projects on energy conservation and

\!/ ») consumption reduction

20254, AMEEEHEREETATK, AR
Jee IR RE GG R &, 58 iuE 1 TH H 3EEH63IH
H, DA RERERERE, SURTH R PN E L.

In 2025, the Group has carried out a special greening
sprinkler irrigation renovation plan for efficient water
conservation and effective irrigation, and completed a total
of 63 projects, which not only effectively save energy and
reduce consumption, but also improve customer satisfaction.

20254 IRIR.
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HEEFEMFEPR TR Intelligent consumption reduction solutions
VO B FORRHRA I, 5008 AR, 17 EBA S ALFE I T
FIR A B ARSE, ST AE I ERTRFENNT, Wil AEFE. HAEFE. I REFERI4E AL
EATERI T, BHFELCMIRILEEAEE R, AIHH TR, HiRelitiRMtEr2%.
The Group adheres to the concept of technology empowerment. The Group refines the smart energy
consumption solutions, establishes the EBA equipment energy consumption management platform
and facility management system, and conducts energy consumption analysis on power consumption
in public areas. Through the analysis of daily, monthly, quarterly and annual energy consumption
data, the Group obtains year-on-year and month-on-month energy consumption data, which
provides data reference for the project energy consumption budget and energy conservation and
consumption reduction targets.

PRI SR T 8RN PAR TSR Z ) TERDSIERAR] (MBI E S R 530 | 3¢
Bicom, TTHLBI A THH 18 B B R REFE BRI, SRTH OB BN s 2, o
REFEE TR

This solution solves the problems with offline meter reading, such as “low timeliness”, “low data
accuracy”, and “delayed detection of various forms of leakage”, realizes real-time power
consumption data collection and analysis for public areas of all projects, improves data collection
and analysis speed, and enhances the efficiency of energy management and control.

HERIESE Intelligent consumption reduction solutions
ﬂ¢f$%@E%ﬁ%%%%ﬁM%%ﬁﬁ%ﬁ,ﬂ%ﬁ%&%ﬁﬁﬁﬁ,%%%m\%

P2, A RIETA R A HT A N TR
The Group has added intelligent |
temperature control devices to the air |
conditioning systems in elevator machine |
rooms. These devices can intelligently turn the
air conditioning on or off based on the ambient
temperature of the machine room, resulting in
electricity savings and reduced manpower.

FEEEY)EF Waste Management = '
AR RS RSy (e N RSR[5 5 R 05 IR B ik ) SR SOE NI, AL ER
AR B (R A AR VR BT B, RAT Bl OO, S [ AT R R R B, 1
BRIGAE B, REMARAR.

The Group strictly abides by the “Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste” and other relevant national laws and
regulations. The Group has established necessary standards and training system for environmental
module quality management, implemented the waste classification policy, conducted intelligent
waste monitoring in the park, and formulated an environmental sanitation management plan to build
a solid line of defence for sanitation.




AR [ ) TR A A BT ), M YR R e R AT A R, R IR
W, AWkEEAFF R RBR TR, BB EYIEEE R A SRR 15 o

The Group has formulated an environmental sanitation management plan, conducted waste
management using intelligent equipment, realised waste overflow monitoring, adjusted the
frequency of cleaning work based on the seasonal conditions, and optimised waste removal and
transportation management to avoid overflowing of trash cans.l

6.2 [EHISEEEL Responding to Climate Change

AL A Sy (g N RIL ﬁ.ﬁ%ﬁ By SEEEERL, — 7 feEhn 3 SR i 2
IE?%ﬁ@ﬂﬁ%%ﬁif%2%1Kjﬁﬁ§f?ﬁ§qj*ﬂf?ﬁ%, — 3 TH] 1) 7 SR T SR SR, A RSB A R A
LB R

The Group strlctly abides by the “Law of the People’s Republic of China on the Prevention and
Control of Air Pollution” and other relevant laws and regulations. On the one hand, the Group
proactively takes measures to help mitigate climate change and drive carbon neutrality. On the other
hand, the Group formulates strategies to adapt to climate change and effectively reduce the impact
of climate change on business.

Y5 Governance

KB B E TG Ry R ARBE R S Al SRR A AR [ T B AR S i S
B R RSO BB, BB SR B BRI 0, DR A 4R 7038 78 IR AR b A 25 P
AL R SEIRR MBI, TEMTAR RIS AR 2, T A EE
SRS BT RE

The Group’s Board of Directors, as the Group’s highest decision making body, identifies, assesses
and determines the major climate risks and opportunities facing the Group, reviews policies related
to climate change and oversees the implementation of climate related policies. Such efforts are
made to ensure that the Group will effectively manage climate change risks and seize climate
change opportunities in our operations, thereby mitigating the impact of climate change on the
Group’s business and enhancing the Group’s capability on climate change response.

KM% Strategy

AEEG EIEE (Mim KA ESTER) , EEFE G EEEM ., FrhPul 2, FREH
ST, A R0 FR R D] S5 e A R SR AR N A AR, KRR R D AR
I K 1 2 A A 7 1 8RR

The Group has formulated and implemented the Emergency Response Plan for Extreme Weather to
prevent and deal with various natural disasters caused by catastrophic extreme weather through
early warning drills, rapid response during the event, and post-disaster dealing and rebuilding, so as
to minimise all kinds of losses to the Group and its stakeholders.

P AIEE Carbon Neutral Practices
ALEEIEE T REEHE . AU, BT R, AR EIRIRERL, PRI
REVRTHFENC RO BcHEIL, B oAk ) 365 3

The Group actively implements carbon neutral practices through energy conservation and
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consumption reduction, green transformation and other means, continuously improves
environmental protection awareness, reduces energy consumption and carbon emissions, and
facilitates green property management.

ﬁ Iefeék B gE 7R EAS Setting up green energy conservation
charging piles

AEME AR R EY,, WL LR EIEM SRS, AE TR
BRIV A A R, A AN SR A S A R, B
IR

The Group establishes green charging stations, monitors power
consumption through online platforms, provides owners with value-added
services related to charging of new energy vehicles (NEVs), and provides
charging operation and maintenance services to external customers to help
reduce carbon emissions.

o~

D #3440 BEE Promoting greenery coverage

A AR B RE AR HE I A B I I AR 2, L AR AR YE, 20254F R, XM (AR
&) 4851, EATARAL SUER 40 BN AT GE -

The Group actively has promoted the greening coverage of the management area and established
greening standards. In 2025, according to the guidance of the Blue Book of Greening Maintenance,
the Group conducted 14 special greening trainings and promoted greening upgrading and
transformation.

M5 SR fEBEER Responding to Extreme Climate

AAE B 7 303 B S A 2 TR B I SR Ak I P B S 2, A B R o o K A R T
REST A M A AR O AR . Horh, BRSPS O RS E AN PR A i o N . e
JBU M RRFERREA ISR SRR SRR S S S R, R R AR R AN R Bk
JEOMH B BOCR B FS5 o [RIHE, A SR AR AR 32 B PR BN 22 TEAE i YRR R A A

The Group regularly reviews the climate risks and impacts facing the business operation activities,
and identifies climate change issues that may have a significant impact on the Group from the two
dimensions of physical risks and transition risks. Among them, physical risks include but are not
limited to extreme heavy rainfalls, typhoons, earthquakes, extremely cold or hot weather, climate
warming, etc. that result in stranded assets, and transition risks include but are not limited to carbon
emission-related policy risks, etc. At the same time, the Group proactively takes various measures
to help mitigate climate change.

FERGRE B IE T/E Special work for flood prevention

A A sy (h g NRICRIBIG ) (P NRILABIBT M) SEEAER,
HE (SEMEBIEARE) » WP R R B R BB SR AR T
gl s B T ERRSIENS, WHIHRATHEYE, AR5 8HES. 2. §THE,
FESER BT, BUBSEYISENR IR . 20254671, AEREI T B S S AUE 1T
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The Group strictly abides by the “Flood Control Law of the People’s Republic of China”, the
“Flood Control Regulations of the People’s Republic of China” and other laws and regulations, and
has formulated the “White Paper on Flood Prevention and Control around Properties”, which covers
knowledge on flood control, emergency self-rescue and flood control plans, guidelines on basic
security, work guide for flood control staff, etc., and provides guidance for early storage of
materials during the flood season, effectively regulating the flood control operations in property
service areas such as marketing sites, residences, office buildings, industrial parks, hospitals and rail
transit sanitation. In July 2025, all management areas of the Group will conduct special flood
prevention drills one after another.

g
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B R AERBRTFI K TAE Carrying out snow removal and disaster prevention in winter
AEMEGE A (KAFFRERAE) , G AFRATER . B TFE AT IR L DR,
NGB R S AR S B IH AR, R & 2= RORIR S i, A RUE S A Z00 . T IKRSE
SRR R AR

The Group has formulated and implemented the “Winter Snow Removal Standards”, which puts
forward standards and requirements for preparation before work, arriving at the work area, and
implementation of work. The Group carries out special emergency work for preventing snow
freezing, and takes antifreeze measures within the park to effectively deal with extreme weather in
winter like cold snap, freezing rain or blizzard, etc.

% B R E S EIET/E Special emergency work for preventing freezing

Ryl T OKR ST AL IR 3 IR AR TR RIS 2, 2ol T Red B T dr . M L4l
FRIIHE R Bl R 2 I 2 i IG,  ANEEMTE20254E 10 H 52 B T B 7R TH B 1 JE S FER 155 K AH
B TAEFIH 22 HE

To reduce the impact of freezing rain, snow or ice disasters on the normal life of owners in the
community, and to minimise the possible loss or impact on the life and property safety of

employees, the Group completed trainings on emergency plans for all the projects under
management, and made relevant work arrangements in October 2025.

*?‘ KX Z=BHEAEEE T/E Winter antifreeze and insulation work
RPRIRAZRUKIR S F B, AR T EEEE T EIEH, k20254
11l 58 BT A 70 R [ 1) 76 R A 973 R R M 3 T K 8 VR A
To reduce the impact of freezing disasters in winter on the community greenery, the Group has
prepared a winter greenery maintenance standard and communicated it to all projects, which

requires completing the antifreeze and insulation work for the trees and shrubs in all the parks under
management and the insulation watering before November 2025.

202541218, HEREAHRLE

Enviromnental, Social and Governance Report 2025



6.3 EE% {04 Promoting Green Culture

AR [ B R BB o e € S PR RS, S T 45 A e L R e (0TS R B o R D S TS
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The Group closely follows the national green development strategy, integrating sustainable
development concepts and green operation awareness into all aspects of property management
services, and steadfastly promoting green, low-carbon, and high-quality development. At the
cultural dissemination level, the Group actively calls on employees and owners to participate in
environmental public welfare activities, promote paperless office, advocate green travel, organize
afforestation, carry out parent-child environmental protection classes, improve charging pile
construction, etc., forming a green cultural ecology with full participation of all staff. In the future,
the Group will continue to deepen technological empowerment, extend the industrial chain,
inherit environmental protection concepts, and build a more resilient green operation system
driven by innovation, contributing positively to the sustainable development of cities.

R GOAEFD
Case: Green Community Activities

2025423 1, AEFESIHEMRU (A ook | 22 me ings), B LMY
RS L BRI, R BRSO PR . R AR AR, R
PO BT R BLCFEIRE, 2 IH HAR DB 7 BRI . FIDIY. BRfR/haRE s
RS fEBYIAITIEEIR, RSO/ B Y AR i — R R SRR, Bz
TR EL, R T 28 I RNE J1, 18R SRR R B PR e A RE R 1
.

In March 2025, all projects under the Group organized Tree-Planting Day activities themed *“Planting
Hope Together for a Green Future”. Employees and property owners worked side by side, digging soil,
planting saplings, and watering seedlings, to carefully cultivate select tree seedlings and vibrant green
grasses in designated areas. Meanwhile, multiple projects also hosted creative eco-activities, including:
Upcycling workshops, Handmade DIY sessions, Environmental education mini-classes. The upcycling
activities proved particularly impactful: participants transformed discarded items into functional yet
beautiful creations, which not only reduced waste generation, but also sparked creativity and deepened
everyone’s understanding of ecological protection.

20254 IRIB. HEREAWE
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Case: Green Commuting and Green Office Practices

RfEim ] R [ | BRIRBUR, ASEMFE e 0 S A IE 2 BRI, KT 4%
TR ] PG, RO R B T R R AR B 5 AT S B e e B B AR B AT A
INHE AR PR 2 A DL TRkt RR | R, BRI B 5 & W ARG A
TAE, 13 LEED %% (USRRRRY, ROUMIMIEME—LEED 885 7.

In a proactive response to the national “dual carbon” environmental policy, the Group, while perfecting

66 2005FIRIE. 5
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its green operation management, vigorously promotes the concept of “green health”. This is achieved
by setting up electric vehicle charging facilities and planning bicycle parking spaces to advocate for
green commuting. The Rhein Matrix International Office Building in Hangzhou, themed around “green
health”, encourages tenants to integrate green development concepts into their daily lives and work. It
has obtained LEED Green Building Certification, making it the only LEED Gold-certified office
building in the west of Hangzhou.

—~

7 HWFILEE, 1T3EEREE Joining Hands to Promote Co-construction and Drive Industry Empowerment

A [ AR [ S L A 1 R 4 S, I RSB R BRI R AL B R R, 5
B BIE R IE R SE AR RS, ROt P T, AR ER REAG RS R, BRI
AL HATEATIE O, DLAFEW &1 IR HEB (SR 1 T Rt e . Ay, ARE
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AR ZRAT S = E R R AR A, AT e BM eI Hk & .

The Group firmly establishes a compliance and risk prevention mindset, systematically implements
integrity training programs and maintains a normalized supervision mechanism to continuously
foster a clean and ethical business environment. In supply chain management, we have built a
standardized supplier evaluation system, with a key focus on their social responsibility performance,
and promote sustainable supply chain development through fair and transparent cooperation
principles. Meanwhile, the Group places high importance on industry collaboration and knowledge
exchange. By actively participating in association-hosted industry expos, thematic summits, and
networking events, we jointly explore innovative pathways for high-quality industry development,
contributing to the overall efficiency enhancement of the sector.

7.1 {RET] FEE AL ESE Promoting Sustainable Supply Chain

AR EARESy (P NRIEMBIFRRIRERE) « (P NRITAMBIBUFSRIEE) (B
IRF PRI B VAN RS AR SR B ) SEANEIR, ) 00 5 B R B ), ST
LRGSO R, OREEO SR R TR .

The Group strictly complies with laws and regulations such as the “ Law of the People’s Republic
of China on Tenders and Bids”, the “Law of the People’s Republic of China on Government
Procurement” and the “Measures for the Administration of Tenders and Invitations to Bid in
Government Procurement of Goods and Services”, and formulates and improves the supplier
management mechanism, establishes a sound assessment system featuring transparent procurement
and green procurement to ensure the sustainable development of the supply chain.

2025FIRIE. HERERBHES
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7.1.1 BEfEGEEE Supply Chain Management

AL EWLRE (HUERE BT

(THERERIE A B EE) IR, WIREGLE R E AR

FE. BRIRHNEE R RN RRE BT, S E L IR LR

The Group has formulated and implemented systems such as the Supplier Management Guidelines
and the Specifications for Tender and Procurement Management, which defined the supplier access
process, performance assessment system and dynamic management method to identify high-quality
and superior service providers.

TR

Access Process

SRS AL TINGT AL SRR, IR (L 5 SR S K
R BIESE A AR . ISOM E R . ISOBRETRR
AR A

o 7RO RS 2 B TAGALIRIE DL, BB S, Wi (B E
W) (BUGHEERFNR) BREEER,

BEIE IR, AEFCPUT VAR HIER 39895 .
*Establish a specific process for supplier introduction and evaluation, and
clarify the criteria and requirements for supplier inspection;

*Collect qualification for legal operation, product agency authorization
letter, ISO quality certification, ISO environmental certification, etc.;
*Understand the social security contributions paid by the supplier for their
employees, conduct on-site inspections, and present the inspection results
through the On-site Inspection Report and On-site Inspection Scoring
Table;

*As at the end of the reporting period, the Group has implemented the
access process for a total of 989 suppliers.

BHIFHARE R
Performance
Evaluation
System

P NBIHE (BUERERRGER)  REABHS (BUERE
RIRHGREAER) , EIROAIRL, R E . RIEERE . AR
JITHEAT BFAL, R AAE R A A F) I P

A JERIFHE A RA G, RSN TR B, A0S R R T e
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*Appraisers fill in the Supplier Performance Assessment Form, and the
purchasers complete the Supplier Performance

Assessment Summary Form. They evaluate from the aspects of
environmental protection materials, product quality, employment
stability, information protection, etc., and report the evaluation results to
the Company's Operation Management Department;

oIf the performance evaluation result is unqualified, the candidate will be
blacklisted and removed from the qualified supplier pool.

025 EIBIE. HERE
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*Acceptance and recording of materials, hygiene, dimensions and models
of purchased products;

*Regular scoring of suppliers' performance in multiple dimensions such
as service quality, product quality and business ethics;

*Relevant departments are organized to set up a supplier inspection team
on a yearly basis to conduct inspection and evaluation of suppliers’
willing to cooperate, and to update the qualified supplier pool in a timely
manner.

7.1.2 [5Yt¥REE Transparent Procurement
AREEFESFF A IELRE . RHES. BREEAMFRIER], @ AH RN, HHEZ
fEIEGE T BRI AR R A LR

The Group upholds the principles of impartiality, confidentiality, system priority and honesty and
integrity in procurement and establishes a compliant bidding and purchasing process with zero
tolerance for corruption in operations or supply chain.

> NIERRERA] RN TR IR A AR 2, MARE AT IR AR

Principle of impartiality and confidentiality: The bidding team assumes the obligation to
keep the bidding and purchasing information confidential, and eliminates manipulation
behind the scenes.

> ZGELRER] R b ARG BRYELL, R N AR

Principle of system priority: The bidding process is online, streamlined and standardized to
avoid man-made operation risks.

> FREFENFER. AMEBB THREAR. wOBA, WhdERENEEREZE AR
q1l,

Principle of honesty and integrity: Employees of the Group are required to act with
integrity and self-restraint, and to regularly promote the principle of integrity to suppliers.

AEBMESRESERGUER T (RBSEHE) » Wekrh IR EM . 170, el
A ERARSEERIEAT Ay R, PREEFEFIESL [dRfE 1) BAHE, WAENITAR.

The Group requires the signing of the Cooperation Integrity Agreement with the suppliers it
cooperates with, which specifies the prohibited acts such as commercial bribery, bribery, financial

transactions, and bid-rigging. At the same time, the Procurement Department established a blacklist
of “non-integrity cooperation” and made it public internally.

7.1.3 HHESEIRE K& R e E Supply Chain Environmental and Social Risk Management
AR [ e o A AL O e A BR R A e SRR B T A AR UG, AR A 1 i B T KR
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20055 IRIE. # 8
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The Group attaches great importance to suppliers’ compliance in environmental and social risk
management in order to promote the healthy and sustainable development of the supply chain. The
Group has prepared the Bidding Document, which sets out the environmental and social
requirements for the Group’s suppliers, covering various aspects such as green development,
employee rights and welfare, diversity and anti-discrimination, health and safety, etc. The criteria
are applicable to all the suppliers with whom the Group cooperates. In addition, the Group
encourages suppliers to obtain certifications of environmental management system, health and
safety management system, quality management system, etc. The environmental, quality and safety
certifications of suppliers shall be listed in the supplier database to reduce the Group’s supply chain
risk.

ASEEAEIE H R R A OB B, BETH HAERBRIR (R . 22 il RRAE T TR AR B,
CHHUER AR E . L P RER ORI ER

The Group deepens the green and low-carbon development principle in procurement projects, and
pays attention to the performance of the projects in terms of low-carbon environmental protection,
safety and health, etc., and has made clear requirements on the environmental qualification of
suppliers and environmental protection in construction.

> MPRLERGRESR . R AL SHARES BT A A AR TE B TR A R B B B K 1 ER R
BRAN, HIEFERIFHB MR @27 R ER
Environmental protection requirements for materials: The bid winner shall undertake that
all materials used in the project not only meet the national environmental protection

requirements, but also meet the requirements of relevant building materials and construction
industry specifications.

> R E SR BOREELAL PTG A I 0 ZEE A A R I B OR AR BT Y 5 D BR AT
e, AR —IHEAPIB K IRAT = NERBIARE R E 2R, AR R AN S 4% 72 i,
Ata TR A S

Air quality requirements: The areas constructed by the tenderer shall pass the indoor
environmental quality test by qualified environmental protection inspection units, and if any
of them fails to meet the requirements of the current national indoor environmental standards,
it will be regarded as unqualified products and will not be accepted and settled.

> PPRMEEEOR: AR ELALA O AT S A REEAT B IO BR ORI, HIR A TAEIE
HIBTA MR L 2R R B R MERE B BRET IS Y WtmiRl e o S 2 Mol s, R
a6 I I ATRHES) REIE B R IR DK
Material quality requirements: The tenderer shall carry out strict environmental control on
the decoration materials it selects, and all materials used in the project shall provide valid and

accurate environmental pollutant test reports and radioactive parameter test reports to ensure
that all materials used can meet environmental protection requirements.
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Fire safety requirements: All wood materials need to be treated with three layers of fire-proof
paint, and the surface in contact with the structural walls or the walls that build after the
structural walls shall be treated with environmentally friendly anti-corrosion materials.

7.2 {REHEHEM Trademark Protection

AEEF sy (R NRILRBEEEREE) « (R NRILABIREEEY « (hFEAR
SERIB BR)E) SRR R, v B AR R R AR Rt . A [ A1 P 3 B
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The Group strictly abide by relevant laws and regulations including the “Copyright Law of the
People’s Republic of China”, the “Trademark Law of the People’s Republic of China” and the
“Patent Law of the People’s Republic of China” and attaches great importance to the protection of
intellectual property rights. The Group adheres to internal management principles, requires

employees to sign confidentiality agreements and conducts intellectual property training courses on
a regular basis.

7.2 1B 5 E Trademark Protection
> BIIREEE G AL AR R, B E RS R A R

Establish awareness of protection: Establish awareness of trademark protection throughout the
Group and promote information on the rational and usage norms of trademarks;

> IR R S B T R v SRR O AR, RS AR U A R

s

Make a trademark plan: make a plan for trademark to avoid infringing on registered
trademarks of others’, when promoting emerging businesses or building emerging firms;

> GREFETEVEIE . fEMEERTARREMAT, BALEENEATEL. AR AN SO OR KR T
B, FEORET BIRE M R AR PIAT I A S R, R R R AR AT M 7R 1E 58 AT B
SR AS P 2 Lt B A% 75 R S

Keep preliminary communication: keep preliminary communication with the Group’s legal
department, the brand department and external professional institutions, before promoting
trademark registration, and ensure the feasibility, legality and compliance of the trademark
proposed to register. The application of trademark registration is subjected to the completion
of preliminary communication and the internal approval;

> BLEIEARAT Ry FEMEAT A IR iy A B AN E IR, AR R AR, AN
Ot NG A R AR A A S B 1) 2 i BRI O A E (A4, B G R AR AR
Standardize advertisement behaviors: strictly standardize the use of trademark when naming
the products or services or conducting public announcements. Do not use others’ registered
trademarks as public promotion name of the Group’s products or services to avoid
trademark infringement.

2025 RIE. #HE
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7.3 B /1173 %8 Helping Industry Development
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The Group is committed to adding energy to the long-term healthy development of the property
management industry. In 2025, we proactively participated in exchange programs, learning
activities, and training sessions organized by the Zhengzhou Property Management Association,
Henan Property Management Association, China Property Management Association, and other
institutions, actively supporting the industry’s high-quality growth.

o AEE2 T RB IR
Nom List of industry associations in which the Group
: participates
| o D TR b PR
China Property Management Association Council member Unit
. . o B w5 & 1= AN
A A 4 B R LA
2 o Honorary Vice President
Henan Property Management Association Unit
3 SR T SEE B ey il &R B AL
Zhengzhou Property Management Association Vice President Unit

6. 2MEHTIREEGEHBN [WELFHGZEEEAE | KEE
Case: Participated in the “Property Winter Fire Safety Management Public
Lecture” organized by the Zhengzhou Property Management Association

20254E 1AL H R4, MMV e B e 58 7 UL T & REpr . AaE k] &EER
[(MREATEW S]] Aai Kk . AEEEGEES, A 8 28E5),
AOETERGREE, IRNEERIINE, Do ibigb e, BRI TN R ES
KRS AFBRIRE ), Ry TRBEALIE R A S SERITE ) %2 4 508 EX AL
On the afternoon of November 11, 2025, the Zhengzhou Property Management Association held
a “Property Winter Fire Safety Management” —
Public Lecture themed “Fire Safety for All, :
Life First”. The Group placed high importance
on this event, actively organizing relevant
personnel to participate in the training. We
attentively attended the sessions, thoroughly
studied the content, further strengthened fire
safety awareness, and effectively enhanced
employees’ ability to respond to winter fire
risks—laying a solid foundation for
safeguarding fire safety in communities and
public properties.
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Fbl. TEMRSHE [Vt R T E B
Case: Actively participated in the “Property Facilities Maintenance & Management
Training”

202551030 H 231 H, RV B B AR S0 BRI 1 W) St st (i At st B Ay 2 B
Bl ASEEmE T R eA AT B 2, S KEEREREG], WG HEE
B AR E USRS . BUTARFIRL . WA IR, B 295 B a R R, b
HEENYI S S BRAT € BOEEA TR B iy ot B S PRV E NSRS B/

From October 30 to 31, 2025, the Henan Property Management Association held a specialized
training on property facilities maintenance and management in Zhengzhou. Mr. Ding Endong, a
senior executive of the Group, was invited to deliver a keynote presentation. Drawing on extensive
real-world cases, he analyzed in depth issues such as cognitive biases, inadequate execution, and
poor coordination in daily management. His insights helped participants overcome management
challenges and injected strong momentum into advancing the professional upgrading and high-
quality development of the property management industry.

6. 2MHEMFEEGEABK [2025h BB EEER RS
Case: Participated in the “2025 China International Property Management Industry Expo”
organized by the China Property Management Association

20254E7H2H 24, IR iR 5, B S A B TR 2025 B B R
S P ST G LR S e IR, AR A T DL R 2SN B E H RB ST
Fate 2 B TR SN . AMAE A A e, AR EE S i g B AU ORI HEAT S N
By ST B A B AR B S, AMEINIR T IR BT e RS AR,
Ry TR A (R HRBs TR SR AT 9 e At T AR R 25 .

From July 2 to 4, 2025, the 2025 China International Property Management Industry Expo, guided
by the Ministry of Housing and Urban-Rural Development and hosted by the China Property
Management Association, was held in Qingdao, Shandong Province. During the exhibition, the
Group’s employees participated in various activities with full enthusiasm and a rigorous attitude.
They carefully observed advanced equipment and innovative achievements in various exhibition
areas, and attentively listened to the valuable experiences and cutting-edge concepts shared by
authoritative experts in the industry. This not only deepened our understanding of the development
trends in the property management industry but also provided highly valuable references for the
company's future service upgrades and innovative development.
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8 [EIfftt®, —#ET Supporting Our Communities, Making Positive Impacts

(e 2 BUL I 8%, WA BEBRAT BRAT G AL A R BEAE. 2025%F, AR AL |
MRS BB TR, BRR — RO A% . SOILIABI AR T 0, ITIORERE, &
3 B IUE AL

The Group actively engages in community developments and takes practical actions to fulfil its
corporate social responsibilities. In 2025, the Group has carried out a series of social public
welfare, cultural activities and party building based on the actual needs of serving region,
kcrea‘[ing a warm atmosphere and delivering benevolence and positive energy. j

8.1 CALIEE) Cultural Activities

AEBBOIITIE [ RAEAIERE | SCtb i, R&E [F—% ] (Foand, #0298
. (EREEIE. RORBFEMFEMGISSEE) M [kt ] ORIEE. 20, B, 1
AEAL AN DB PR ORI, R ZIHE R R BT .

The Group is committed to developing the “Kanggiao Lin Li Hui” cultural brand and exploring a
new model of neighbourhood relations, based on two core sectors - “Four Seasons and One Hall”
(including four seasonal activities: Season of Love and Public Welfare, Children’s Dream Season,

Healthy Sports Season, Warm Heart Service Season and Kanggiao Ritual School) and “Five Clubs”
(Joyful Running Club, Volunteering Club, Chess Club, Joyful Reading Club and Drivers’ Club).

20254, 79— DR IR MR AL 3 0 i R R A, ASAR B ILER N3, 200 8RI5 ST A 285 B, I
wmOCH . BREL. MR A ALOAEN T, B AR AR A I R AR E R
% o

In 2025, to further solidify the brand concept of developing warm communities, the Group held more
than 3,200 activities on culture and public welfare, covering various topics such as traditional culture,

environment, wellbeing, education and the red spirit, promoting the progression of local communities
with capability and responsibility.

74 2005FRIE. ¢ EX o
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8.2 ALfA¥)3 Managing Properties with Red Spirit

AR MG UR A B R 540, R R M BRI AR A OSSR i, HEaEE
B FEIBERT, AERCEEHESE . EHRAER NSRS, By
f, SRR SE RS

The Group has consistently adhered to the guidance of party building, continuously exploring and
practicing the path of developing non-public sector party building and “red property management”.
Leveraging the enterprise’s strengths, we proactively collaborate on services, continuously
deepening the development model of party members leading all staff and integrating party affairs
into business operations. We strive to polish the brand of "red property management" and fortify the
quality of property services.

FIE—PITE [HEIIEALOYISE ] MEEIERE, IRTMWISEMREs il om0 #
R, SEARE AR, BRI AR TR B R A A A R S GE R — RO A R ED.

In order to further consolidate the grass-roots foundation of “Party Building Leading + Red
Property”, improve the quality of property services, and enhance the sense of gain, happiness and
security of residents in the community, the Party Committee of Kangqiao Joyful Living has
organized party members and volunteers to engage in a series of public welfare activities and festive
care initiatives.

20254E3 7, A T IRNEE HAE P RACT B At e 1 R B A s B AR E S
B SRR BOCEHIE ] . AREAEAE B MEBE O (RITEEE)  WIREEEH
RO N ARSI 10 1, I B 4 AT SLP LA A 6 2
W TR ), S FOR T A S T DB A RORE A . 6 B o 229 A
AT ERAR, F . ERAEIURTEAT T AT . KRR B A 8
RN B AV RACH RS 8 i il B S A HH AR B R

In March 2025, to deepen the study and implementation of Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era, strengthen the education of Party members in ideals and
convictions, and give full play to their vanguard and exemplary role, the Group organized Party
members to watch the documentary "Our Lei Feng," read excerpts from Lei Feng's diary, and
collectively trace the brilliant yet ordinary life journey of Lei Feng through narrations by those
involved and recollections of firsthand witnesses. The Party members watched attentively, were
deeply moved, and expressed their determination to learn from Lei Feng's spirit of aiding those in
distress, helping the needy, and taking pleasure in assisting others. They exchanged views and
discussed how to practice Lei Feng's spirit of loyalty, responsibility, dedication, and enterprising
drive in their daily lives and work. Everyone agreed to integrate the learning-from-Lei-Feng
activities into daily routines, making them a regular practice, and to contribute actively to promoting
high-quality social development.
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In May 2025, on the occasion of Mother's Day, the fourth "Family Education Promotion Law"
Publicity Week event, themed "Scientific Parenting, Collaborative Education—Effective Methods
for Family Education Entering Ten Thousand Households", was successfully held at the Kanggiao
Huacheng International Center. This event, co-organized by the Party Committee of our group,
aimed to address common educational challenges faced by families and to focus on the mental
health of both parents and children.
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On July 1, 2025, the Group's Party Committee, in conjunction with the Kangyuehui Exclusive Grid
Building Party Committee, jointly organized a themed activity titled "Celebrating July 1st, Extolling
the Party's Grace". The Kangyuehui building Party-building platform transformed into a three-
dimensional textbook, allowing Party members to learn about and understand the distinctive model
of joint consultation, co-governance, and shared development among the various enterprises within
the building under the guidance of the building's Party Committee. The group proceeded to the
responsibility fields on the outdoor terrace on the fifth floor. Together, they admired this urban oasis,
observed the abundant fruits borne from the sweat of the various enterprises, and felt the vibrant
pulse of the community.
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In July 2025, to enhance the Party consciousness of Party members and give full play to their
exemplary and leading role, and to study the Dabie Mountain Spirit of “holding firm to beliefs,
keeping the overall situation in mind, uniting and striving for progress, and having the courage to be
the vanguard”, the Group held its 7th Red Endurance Walk on July 12-13, 2025, under the theme
“A Long Journey to Practice Diligence and Sincerity, Serving as the Foundation to Stay True to the
Original Aspiration”. Over 300 people, including Party Committee members, probationary Party
members, and employees of the Group, gathered at the Dabie Mountain in Xin County, a sacred
revolutionary site. Through various forms such as visiting red memorial sites, public welfare
activities, and endurance walking, they received a spiritual baptism on the land where revolutionary
predecessors once fought.
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On the afternoon of September 2, 2025, the Party Committee of the Group, in collaboration with the
General Branch Committee of the Daxue Road Sub-district Office, the Group's Trade Union, and
the Trade Union Federation of the Kanggiao Huacheng International Center building, organized
Party members, probationary Party members, and community residents to jointly participate in a
themed red film screening of “Nanjing Photo Studio”. The event, themed “Remembering History to
Uphold Original Aspirations, Forging Ahead to Shoulder the Mission”, featured this film adapted
from the real experiences of survivors of the Nanjing Massacre. Through the photographic archives
preserved in a photo studio, the film portrays the trauma of war and the brilliance of human nature.

2025FIRIE. HERELFE
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At 9:00 AM on September 3, 2025, the Party Committee of the Group organized all Party
members, probationary Party members, and employee representatives to collectively watch the
live broadcast of the military parade commemorating the 80th anniversary of the victory in the
Chinese People's War of Resistance Against Japanese Aggression and the World Anti-Fascist
War.

/
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At the opening ceremony, the Party Committee Secretary of the Group, Executive Director and
Executive President of the company, Kang Weiguo, along with the Party Committee Deputy
Secretary and company Vice President, Xing Yungiang, led all attendees in standing to sing the
national anthem. As the 56-gun salute echoed through the skies and the parade formations marched
past Tiananmen, prolonged applause erupted on site. Everyone deeply felt that today’s September 3
military parade was both a solemn reflection on history and a firm declaration for peace. We
remember history not to perpetuate hatred, but to prevent the recurrence of tragedy; we display
strength to share tranquility with the world. This parade will inspire our generation to learn from
history and create the future.

202559 H30H , E20254 B Fi AR [, AN B B e 5 K S it A T RS B A 2 I 3
Z. REBREE T W& & M RS R [ A0S, T R RE AL vy [ BB e e [ 5l
QAR B ST D T PR R (R ) R v Rk R [ S B R B . WS B LI SRR Akl A, 8
SR . RABREEE . AR SRR, WO E 208 R AR THER 2, B E
EEN, e RIUFEE LHIAE, MR A R 2 8w, A IR
WAy, AR R SO E

On September 30, 2025, ahead of the National Day and Mid-Autumn Festival, the Party Committee
of the Group, in collaboration with the Kangyuehui Building Joint Party Committee of Daxue Road
Subdistrict, the Daxue Road Subdistrict Federation of Trade Unions, and the Kangqiao Huacheng
Community General Party Branch, launched the "Party Building Leads the Harvest Celebration,
Full Moon Mid-Autumn Festival Reunion Talk" event at the Kangyuehui Red Seedling Garden to

2025 IRIB. HEREEHE
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welcome the National Day, celebrate the Mid-Autumn Festival, and mark the Rural Harvest Festival.
Centered around a shared vegetable garden, the event attracted representatives from over 20
enterprises in the area through activities such as harvest picking, folk-custom experiences, and tea
socials. On-site interactive games included pumpkin rolling, bean collecting, and blindfolded
vegetable guessing, along with a dedicated Party-building knowledge quiz zone. Amid laughter and
joy, the event strengthened government-enterprise collaboration and jointly painted a new vision of
reunion and harvest.
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In December 2025, on the eve of the Winter Solstice, the Party Committee of the Group, in
collaboration with the Kang Yue Hui Building Party Committee, the Kangqiao Huacheng
Community General Party Branch, the Kang Yue Hui Building Trade Union Federation, and the
Kang Yue Hui Enterprise Service Center, jointly organized the “Party Building Leads and
Gathers Strength, Warmth on Winter Solstice Celebrates Reunion”—Kang Yue Hui 2025 Fourth
Quarter Regional Party Building Joint Conference and Winter Solstice Dumpling-Making
Activity. Employees gathered together, skillfully and harmoniously kneading dough, rolling
wrappers, and filling dumplings. After the steaming hot dumplings were served, everyone shared
the food in a joyful and congenial atmosphere. This event not only strengthened community
cohesion under the guidance of Party building but also deeply ingrained the sense of ritual of
“Winter Solstice Reunion” in people’s hearts.
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Appendix I: Index of Key Performance Indicators (KPIs) under HKEX’s ESG Reporting Guide

BB S Environmental KPIs

ESG 812 B fr Bg
ESG indicator Unit Data
Al: He5

A1l Emissions

AL B EFRABEREE

A1.2 Greenhouse gas emissions and

intensity

e 1 Ea 2 S A HEC (R 2) i 95,393.75
Energy Indirect greenhouse gas Tonne

emissions (Scope 2)

e RN R 3§ I 95,393.75
Total greenhouse gas emissions Tonne

i 2 SR B H O LVEEE RV S 2,525.88
Greenhouse gas emissions intensity Tonne per million square metre

AL FFEERERRYREE

A1.3 Hazardous waste produced and

intensity

J35 B 5 it B B I 0.01
Weight of disposed batteries Tonne

JERESEE . I EE I 0.12
Weight of disposed fluorescent light Tonne

bulbs

J FE 25 7K [/l e B B I 0.13
Weight of disposed ink cartridges and Tonne

drums

AEERYMEER U 0.26
Total weight of hazardous waste Tonne

A H BRI E g/ 7 - oK 0.01
Hazardous waste intensity Tonne per million square metre

Al4 FTEEREBRYREE

Al.4 Non-hazardous waste produced
and intensity
— A E Y EE WA Tonne 2.01

Weight of general commercial waste
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IS B8 Environmental KPIs

ESG f81% B hr B
ESG indicator Unit Data
H YR I 2.01
Total weight of non-hazardous waste Tonne
T R SR MR/ T 1K 0.05
Non-hazardous waste intensity Tonne per million square metre
A2: BIREEH
A2: Use of Resources
A2.1 REIRHFER R
A2.1 Energy consumption and
intensity
MEE TR T Pk 95,393.75
Electricity consumption Thousands of kWh
[l 2 RE U AR B SRR 95,393.75
Total indirect energy consumption Thousands of kWh
REJRAEAE R T PLbks 95,393.75
Total energy consumption Thousands of kWh
REAER T T LR 7K 2,525.88
Energy consumption intensity Thousands of kWh per million

square metre
A22 KERHARKLERE
A2.2 Water consumption and
intensity
HEEE KB ST K 1,205,916.37
Total water consumption Cubic metre
FEKERE SETTKRIE ESE TR 32,272.12
Water consumption intensity Cubic metre per million square

metre

20254 FE BRI B A B At U

Notes to the 2025 environmental data:

1) BOERHEEE: 202541 H1H 220254 12H31H.
The reporting period of data collected is from 1 January 2025 to 31 December 2025.
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2)

3)

4)

5)

6)

7)

8)

WA H SR PRI AR . 7R TR H B A1) 3 B 1 Redi S B A
FEIE DL ORI PR YE BB IR AR M B e AR .
The scope of data collected includes the consumption of energy and resource in the Group’s

head office, total area of office and properties under management (excluding resource
consumption and waste generation at the expense of households).

=R B CE (REE =D PEAERAMNIETE 1 B ARG BRI R AR A A A
WA EAY N BRSO =500 (BEE ) HEIG

Greenhouse gas emissions (Scope 2) are generated from purchased electricity. As the Group is
not involved in the use of other fuels, the Group is not involved in the emission from direct
consumption of greenhouse gases (Scope 1).

A1 FE 0 i SRR R B 2 B S A REER B A M A = T DUAE R AR IE H
5 5 ok P AR AR A ) 5 HABHEUR 2 2T (ESG k&G 1551) .

The greenhouse gas emission factors of purchased electricity are calculated with reference to the
Baseline Emission Factors for Regional Power Grids in China (2024) issued by the Ministry of
Ecology and Environment of the People’s Republic of China; other emission factors are
calculated with reference to HKEX’s ESG Reporting Guide.

MEREVEER —BIRAZEY); FEBEEYTERBEERD. BEBEEE. B
25 S8 [F /A 5

Non-hazardous waste mainly consists of general commercial waste; hazardous waste mainly
consists of disposed batteries, disposed fluorescent light bulbs and disposed ink cartridges and
drums.

A REAE I AN B T o

The type of energy consumption of the Group is purchased electricity.

i 2 SRS HE RO =i S AR B B AR T . A R R = R YA
BEEMA. M5 R = F R R E AR A, B =R M /A
BT MKE E=RNK AR TR, Herh, 7R TR AT 80 A B ORI AR 4
[ PR — 2

Greenhouse gas emissions intensity = total Greenhouse gas emissions/area under management,
hazardous waste intensity = total weight of hazardous waste/area under management, non-
hazardous waste intensity = total weight of non-hazardous waste/area under management,
energy consumption intensity = total energy consumption/area under management, water
intensity = total water consumption/area under management; among which, the statistical
scope of the area under management is consistent with the scope of environmental data
collected.

SERALEBN S E, AW KRB .

The use of packaging materials is not applicable due to the nature of the Group’s business.

2025FIRIE. HERE

Envirommental, Soci

and Governance Report 2025



Social Data

ESG f81R EAfr g
ESG indicator Unit Data
B1.{g{&

B1. Employment
BL.1 4247 MR, SFE A KX B4 8 B S E

B1.1 Total workforce by gender, employment type, age group and geographical region

1l 5 4REN A 5465
Total number of employees Person ’
Fitk A
51 Male Person 1,200
Gender Ltk A 1,265
Female Person
= A 2,465
4 gt Full time Person ’
Employment Type Hel A 0
Part time Person
AN B A "
Senior management Person
SR L A
Employee 320
category Junior management Person
g A T A
2,134
Non-management Person
30 A LAT A 477
Aged under (inclusive) 30 Person
31-50 5% UN
iaﬁf 1,663
g Aged31-50 Person
50 AL A
325
Aged 50 above Person
SHETPN A 5463
Mainland China Person ’
o S R \
Hong Kong SAR, Macao SAR, 2

. . Person
Taiwan and overseas regions
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Social Data

ESG #&1& AL Bug
ESG indicator Unit Data

B1.2 &M i AR B hIE #) 18 B R R

B1.2 Employee turnover rate by gender, age group and geographical region

HSE i [EFig4 5137
Total employee turnover rate % '
Hit Aokt
a3zl Male % 18.03
Gender otk Aot 2430
Female %
30 M AR Aot
33.84
Aged under (inclusive)30 %
SRR 31-50 % ot
18.48
Age Aged31-50 %
50 LA L Aokt
13.10
Aged 50 above %
SHETPN Bk 2139
W Mainland China % ’
[]=A NI N
. TELEL I /MR Hong Kong [ERA N
Region SAR, Macao SAR, o 0
Taiwan and overseas regions ’
B2 {ERRE &4

B2. Health and Safety
B2.1 1% =FEERE T T ABUR =

B2.1 Number and rate of work-related fatalities occurred in each of the past three years

BT AR R AT T AU LR

2025 . Bz
i Number and rate of fatalities as 0 0%
2025 o Person Rate
a result of work-related injury
R TAERRAE T NE A LE R
20244 )y Bz 0
Number and rate of fatalities as 0 0%
2024 . Person Rate
a result of work-related injury
R LAERMRIE T N B HE
20234 )y 2z 0
Number and rate of fatalities as 0 0%
2023 o Person Rate
a result of work-related injury
B2.2 R TEHRRT/EHBK

B2.2 Lost days due to work injury

025FIRIB. HEREBRS
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Social Data
ESG 81 LA VA Big
ESG indicator Unit Data
PR AR TAE H ¥ K 0
Lost days due to work injury Day
B3. 3% R B
B3. Development and Training
B3.1 #2145 K (& B X580 1 Z5/e R J 4t
B3.1 The percentage of employees trained by gender and employee category
el A=Y=
XHJ HE H ) = é&’ k.
Percentage of total employees who o 100
took part in training °
Fik Hortt 100
i yalll Male %
Gender 7 Bk 100
Female %
e A B Hortt 100
Senior management %
i AL . ,
category Junior management %
FEHREET Hortt 100
Non-management %

B3.2 %4k R K RERE S, B4 1R B SRS TSR

B3.2 The average training hours completed per employee by gender and employee category

51
Gender

e B AR
Employee
category

LRl BTzl R

The average training hours for all

employees

Fitk

Male

7t

Female

A P
Senior management

o T

Middle management

AP 8 T

Non-management

N

Hour

/INHRg
Hour
VN

Hour
7N
Hour
7N
Hour

N

Hour

28

29

27

40

20

24

20254 IRIR.

HEREREE

(=] L™

Environmental, Social and Governance Eﬁpa’r't 2025

=

o

89



e

Social Data

ESG 818 LA B

ESG indicator Unit Data

B5.ft B

BS. Supply Chain Management

BS.1 & #) it &R B H

BS.1 Number of suppliers by geographical region
LB T AR 18l 939
Total number of suppliers Number
R 18l

HIE "’ 52
Eastern China Number

Geographical N

. Hh S e 18l

Region 874
Central China Number
VG 4 [ 18l -
Western China Number

B6.ZE fh EAE

B6. Product Responsibility
B6.2 I BE i R SR BB E

B6.2 Number of products and property service related complaints received

[ A WS AR SR R 3 H xR 2216
Number of complaints received Case

related to property management

services

B7.R &5

B7. Anti-corruption

B7.1 i5aReaRA B H
B7.1 Number of legal cases regarding corrupt practices
CE A BT Ras S o
Number of concluded legal cases 0

. . Case
regarding corrupt practices

B7.3 #iR M EHHE & B THRMEK RETFE

B7.3 Description of anti-corruption training provided to directors and employees

SIS R S A

Number of directors attending anti- 7
. . Person

corruption trainings

[ 35 HIR AL R AT IR UNGTUN

Hours of anti-corruption trainings Hour/ 8

provided to directors Person

025FIRIB. HEREBRS
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Social Data
ESG 181% B fr L¢3
ESG indicator Unit Data
2N BT E e 8B 2,465
: : A
Number of employees attending anti-
. .. Person
corruption trainings
] 8 TARME ) S B B alliRs = UNETUN
Hours of anti-corruption trainings Hour/ 8
provided to employees Person
B8 Bt
B8. Community Investment
B8.2 fE B TR FTE B IR
B8.2 Resources contributed to the focus area
NGB YN E- 1,000.56
Amount invested 0,000’ RMB
PN IRE[H] /N 5,100
Time devoted Hour
2B 8 A 30,600
Participator

Participating employees

TR TR RA S B BRI -

Notes to the 2025 social data:

1) BTLRAR=(CE-NFEEFERRET AR -F-IF+ A=+ —HEMET
ANED*100%.
Employee turnover rate = (Number of employees leaving employment in 2025/ Number of
employees as at 31 December 2025) x 100%.

2) R T8 ML BT RERA /N (8 A NIRRT AT BRI B 3, ARt
Serious work-related injuries are injuries that ones do not, or are not expected to, recover
their pre-injury health conditions within six months, excluding death.

3) ARV 8 TP 2l 2 b= 050 B A8 A2 SIS0 R e S50 I 2 2B

Average percentage of employees trained by category = Total employees trained in the
specified particular category / Total employees in the specified category.

4) AHBEUN 8 TP 32 R B =R s 20 B T AR A2 IR B R e S ) B T NE

Average training hours completed per employee by category = Total training hours of
employees in the specified category / Total employees in the specified category.

5) HEERE T &5 R
Details of supplier distribution by region:

o RERHMIE . JbnUTT. R, WALE. BT, TLERE . WLE . A, LRA.
FEWAE. A

20254 1RIE. ?i’%’&:—ﬁif;‘_ﬁ.’—::
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2025FIR1H

6)

Eastern China: Beijing, Tianjin, Hebei Province, Shanghai, Jiangsu Province, Zhejiang
Province, Fujian Province, Shandong Province, Guangdong Province and Hainan Province
HElHE . TR U TLVEA . A Wb W

Central China: Shanxi Province, Anhui Province, Jiangxi Province, Henan Province, Hubei
Province and Hunan Province

POEHbIE . NEE BRI . BEVOHR ERE . EEETT. DU)IE . BME. ERA.
A . BRVEE . A Hih. 2ERRERE. HEEEEmanmE

Western China: Inner Mongolia Autonomous Region, Guangxi Zhuang Autonomous Region,
Chonggqing, Sichuan Province, Guizhou Province, Yunnan Province, Tibet Autonomous

Region, Shaanxi Province, Gansu Province, Qinghai Province, Ningxia Hui Autonomous
Region and Xinjiang Uyghur Autonomous Region

FEAR LB ZEBVE-E A K OB CUEIE E o, MU A BTESGHR 5| B s 45 5 e A
B6.1 AN .

As the nature of the Group’s business does not involve sold or delivered products, KPI B6.1
under HKEX’s ESG Guide is not applicable.

Enviromnental, Social and Governance Report 2025



Pis—: BFZZPTESGHR&E 5 HRE
APPENDIX II: HKEX ESG REPORTING GUIDE INDEX

A. T3 Environmental

JBEAl: HEEKH Aspect Al: Emissions

— R
B T 5 AR
(QEE; K

(b)Y S AT N A R

General Disclosure
Information on:
(a) the policies; and

WK B M HRT A R A R T A A AR

VB I BVE R LRI R

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.

HH, eEg
Promotlng Co-governance
and Sharing in Support of
Green Operation

B SRR ER ALL1 BRI AR B HE AR - P g —
KPI A1.1 The types of emissions and respective emissions data. Appendix I
P AR FRREYMEE (DG & (@) %R (bl
BIRATIIRTE ALS | A AL, RIERETED . Bt sk —
KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, | Appendix I
intensity (e.g. per unit of production volume, per facility).
P RE RS E (DIMEEHSD & Cini@ ) B (ibh
S
MpsistE aLg | SERLL. SRS . , b5 —
Total non-hazardous waste produced (in tonnes) and, where .
KPIAl4 . . . ) . Appendix [
appropriate, intensity (e.g. per unit of production volume, per
facility).
I, R OEE
BASEASIRER ALS FHIR P ET S A HECE H AR R 2932 355 28 H AR TR I D B Promoting Co-governance
KPI Al 5 Description of emission target(s) set and steps taken to achieve them. | and Sharing in Support of
Green Operation
AR S BN %, SAEPTET SR AR | gk, o
N o 3 4 ] SR I ) SHZSH & =
S AR A6 17;74 Z%l%flhagfﬁ I;“ﬁ) ! }/;HXE/J(? e d hazard . Promoting Co-governance
KPIALSG escription of how hazardous and non-hazardous wastes are | 4 Sharing in Support of

handled, and a description of reduction target(s) set and steps taken
to achieve them.

Green Operation

SEEA2: B

Aspect A2: Use of Resources

— i IR, AR

HORE AU LR ARTR, KRB ERDRD) (B, Promonng Co-governance
and Sharing in Support of

General Disclosure

Policies on the efficient use of resources, including energy, water and other raw materials.

Green Operation

TR B oy (0 B BRI RRRE IR (I . B ARFEE
CRATE T BUls it 50D KB TE (DU pE R B AT . BRI AR

R SALTRIE A2.1 N F g5 —
KPIA2.1 Direct and/or indirect energy consumption by type (e.g. electricity, | Appendix I
gas or oil) in total (kWh in ’000s) and intensity (e.g. per unit of
production volume, per facility).
Féﬁi@%%{?ﬁ% A22 HEFEKE T (AR pE R B, RFIER ﬁ&"_;‘l—ﬁ) ] I}ﬁiig
KPI A2.2 Water consump.tlf)n in total and intensity (e.g. per unit of production A dix 1
volume, per facility). ppenaix
HR FTRET SRR P R HRE R R BE L B R | JHAILH], AtiEg
S RRAE A2.3 5. Promoting Co-governance
KPI A2.3 Description of energy use efficiency target(s) set and steps taken to | and Sharing in Support of

achieve them.

Green Operation

20254 P'\A_; HELE
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A SR I FH 7KL T A AT R
B e Rl iE L H AR P BRI AP BR
Description of whether there is any issue in sourcing water that is fit
for purpose, water efficiency target(s) set and steps taken to achieve
them.

LUK PITET LA K i H

[ SEETRARTR A2.4
KPI A2.4

L, sEiEg
Promotlng Co-governance
and Sharing in Support of
Green Operation

S P P EL AR R CDAMART S0 & (s D A7

B SRARER A2.5 LR DAY i
KPI A2.5 Total packaging material used for finished products (in tonnes) and, | Not applicable
if applicable, with reference to per unit produced.
BBEA3: REERKRER
Aspect A3: The Environment and Natural Resources
st SR, fraias
JRARTEAT NS BRATE S R AR S Y5 ol o K BB Promotlng Co-governance
General Disclosure and Sharing in Support of

Policies on minimising the issuer’s significant impacts on the environment and natural
resources.

Green Operation

il S8 75 U B ERATE A R AR R A R
WENTE.

Description of the significant impacts of activities on the
environment and natural resources and the actions taken to manage
them.

G N DRI B B

[ SEETRARTR A3.1
KPI A3.1

HIRILH, g
Promoting Co-governance
and Sharing in Support of
Green Operation

JEH A4: FNRE
Aspect A4: Climate Change

feti
%EU&)’*”}‘E“‘ LT
General Disclosure
Policies on identification and mitigation of significant climate-related issues which have
impacted, and those which may impact, the issuer.

E B IAT N AR B BRSO

R, HeiEE
Promoting Co-governance
and Sharing in Support of
Green Operation

HR T T R AR IR AT A R R B BRI e, R | HRIVAL, G
S ESEHTE, Promoting Co-governance
IE??AX{@HTT A4l Description of the significant climate-related issues which have | and Sharing in Support of
’ impacted, and those which may impact, the issuer, and the actions | Green Operation
taken to manage them.
B. #h&
B. Social
JEE Bl: BN
Aspect B1: Employment
— ik A DYNZ N7 A=
ﬁﬁﬁ’?ﬁ@ﬁ&fﬂ@ﬁ RSB T TARREG U, FaEtler. Zouit. RBAHLLLHAE | putting People First to
Tr it AR« Help Employees Succeed

(a)ﬂ(%: &
(IESE ST NN N-
General Disclosure
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.

VB I BVE R LR BIRER

Ve IR (A IREGRIED |« R A SO IR )23 1
B SR AR B1.1 fE BARYL P g —
KPIBI.1 Total workforce by gender, employment type (for example, full-or | Appendix I
part-time), age group and geographical region.
JIJ\Z AN g = ER
Fﬁf?gélﬁgggﬁ Bl2 grtéliieeﬁumfvii%iﬁel:b? ;i?dﬁ,g‘agéiigi and geographical fiﬁ%ij
. region. ppendix I
JEH B2: BFEAZE

2005FIRIE. HEHA 2
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Aspect B2: Health and Safety

— AR

B B P2 AR BRI K ORI B8 S I M 18 55 10

(Q)BUKE: J

(b~ 3 5047 N AT HORSE 2 AT VA S B R R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.

PANRAS, Ut 8 T
Putting People First to
Help Employees Succeed

WEZE CUIRERE SR LT N,

A SAE AR EE B2, o . ik —
Fj;ﬁé;fga P B2.1 Number and rate of work-related fatalities occurred in each of the Ffi% dix I
) past three years including the reporting year. ppendix
B SRR B2.2 PR AR R AR H ¥ b 55—
KPIB2.2 Lost days due to work injury. Appendix I
RERER L, I
e , . - .| Creating a Joyful Life
4 7 onk f T e (o B 2 A M N 1 P Fik :
il TR T B A 0 S R B 2 A O, DA SO R AT M R 5T through Kanggiao’s

B SRS B2.3 e
KPIB2.3 Description of occupational health and safety measures adopted, and

how they are implemented and monitored.

Considerate Services
PONRA, muft& T
Putting People First to
Help Employees Succeed

JEIE B3 : BRI

Aspect B3: Development and Training

— R R

A B ST B AT AR IRl S BRI BOR . Rl B 5 ) .

e IR, AR B AT E SRR .

General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work.
Description of training activities.

Note: Training refers to vocational training. It may include internal and external courses paid
by the employer.

PANRAS, Ut T
Putting People First to
Help Employees Succeed

Tl KA B AN S g . AU D #5132

ST AR B3.1 TR EE S L. Bt ik —
KPIB3.1 The percentage of employees trained by gender and employee | Appendix I
category (e.g. senior management, middle management).
N 22 )| SE=F el % \, Sl = g m A "\//)‘ R
ISR B3 .2 "ﬁl? fjﬁ%%\r;jﬂ'ugursjfn%i?Efry;;r)lll ti/(J):ii Jbﬂ%%inder and o5
KPIB32 g g pleted per employee by g Appendix I

employee category.

JEE B4: TR
Aspect B4: Labour Standards

— AR

A AT 152 T alsR 155 T

(B K

(b)iREsy 3 3347 N A TR0 2 A B SR 1 O R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

PONRA, ot & T
Putting People First to
Help Employees Succeed

WSS B il A TR IR £8P 4 s LA 6 2 T K SR 25 T
IgPI B/4 1 S Description of measures to review employment practices to avoid
’ child and forced labour.

DAANReAS, HUt 8T
Putting People First to
Help Employees Succeed

TR SR BUE FRE DRV A BRI DT SR B A R
Description of steps taken to eliminate such practices when
discovered.

I SSUSARE B4.2
KPI B4.2

DAANReAS, HUt AT
Putting People First to
Help Employees Succeed

BIERY]

Operating Practices

B BS: (E#ERE
Aspect B5: Supply Chain Management

Environmental, Social and Governance Repa¥ft 2025
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— e

B B O A Y B 05 B SR R B

General Disclosure

Policies on managing environmental and social risks of the supply chain.

WL, 17 3ERe
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

B SRR AR BS.1 el #1> LB O
KPIB5.1 Number of suppliers by geographical region.

Bt s —
Appendix |

A B P O R AOAE) 1 BT A R A 0 T R
Ho USRI BUT & S 505
Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

[ SEEUSARTR B5.2
KPI B5.2

I, 17 3ERRE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

Foli A A o] ) 8 O e M1 35 6 110 BRATE AL U 1 1
AHBAAT K57k

Description of practices used to identify environmental and social
risks along the supply chain, and how they are implemented and
monitored.

LR
FHSESUSARER BS.3
KPI B5.3

T, 173eae
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

3 A RS A R TR I i 22 Y BR OREE B B IRs M A, DA R
BT K 5T

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

SRR BS 4
KPI BS.4

I, 17 3ERRE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

JEEB6: EGEALE
Aspect B6: Product Responsibility

— AR

B BT ALE S ALIRES K L 2 L R
()BUKE: J

()i ~y AT N AT T KR B 00 AR B S A1 B R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.

P WG INCE EADVIE] B OrRPiOF

FREIRER L, IR EAE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

O H Bl 0K E oo A8 v A e e Bt R g T 2 [ W ) T

B SR RUARAE B6.1 E S
KPI B6.1 Percentage of total products sold or shipped subject to recalls for | Not applicable
safety and health reasons.
B AR B6.2 FRAE R 7% 2E i S s RO B5ERIR S DA B 7 W5 —
KPIB6.2 Number of products and service related complaints received and .
Appendix I

how they are dealt with.

il B A R R ORI i 2 R T PO 1491
Description of practices relating to observing and protecting
intellectual property rights.

SRR B6.3
KPI B6.3

T, 173EMRAE
Joining Hands to Promote
Co-construction and Drive
Industry Empowerment

[ SEEUSARTE Bo.4
KPI B6.4

Tl A R i IR

Description of quality assurance process and recall procedures.

FREIREZR L, IR EAE
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

TR T # W R R RAREEOR, DL BT 2 B8 T7

REIRER L, MRS

RS TAIR AT B6.5 S . . > Creating a Joyful Life
KPI B6.5 Description of consumer data protf:ctlon and privacy policies, and throueh Kanediao’s
’ how they are implemented and monitored. g g9 :
Considerate Services
JEETB7: REVF
Aspect B7: Anticorruption
— it R

ARG . R REE U AR

(B J

(b)iREsy 3 3347 N A TR0 2 A B SR 1 O R

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

FRIRER L, MRS
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

2025FIRIBE. HERERWE
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7S RE R N S 384T AN EIOHC i 5 4t L 6 1) BV T RRRA R AT I
Wit p7 | H RaRAER. _ .

KPIB7.1 Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and
the outcomes of the cases.

b —
Appendix I

sEem gy | AR R, LR AT B8
KHPI B/% 5 R B Description of preventive measures and whistle-blowing procedures,
’ and how they are implemented and monitored.

FRIRER L, MRS
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

R v o 5 B TR R B RS
Description of anti-corruption training provided to directors and
staff.

[ SEETSARE B7.3
KPI B7.3

FRIRER L, MRS
Creating a Joyful Life
through Kanggqiao’s
Considerate Services

4% Community

JEFE B8 : FIEARE

Aspect B8: Community Investment

— AR

B DAL 5 22 B A It 2 388 o £ A A 55 AR O JF SE 755 T ) =% SR AL ) 25 PR O
General Disclosure

Policies on community engagement to understand the needs of the communities

where the issuer operates and to ensure its activities take into consideration the communities’
interests.

Mgt e, —BRET
Supporting Our
Communities, Making
Positive Impacts

TR TGRS (. BEEE. STHER. @R S0,

Bl g, —BREAT

RS AR BS.1 BE) . Supporting Our

KPIBS8.1 Focus areas of contribution (e.g. education, environmental concerns, | Communities, Making
labour needs, health, culture, sport). Positive Impacts

B SRR B8.2 FE ST FEE I BRI sRei D B g —

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Appendix I
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