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Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of CMON Limited (the “Company”), | am pleased to present
to you the annual report of the Company for the year ended 31 December 2025.

2025 was an exceptionally difficult year for the Group. The financial results reflect the combined impact of significant external
headwinds and the deliberate strategic actions we undertook to reposition the business for the long term. | want to be candid
with shareholders about where we stand and what we are doing about it.

Our revenue declined by approximately 73.5% to approximately US$9.9 million from approximately US$37.4 million in 2024, and
the Group recorded a loss attributable to owners of the Company of approximately US$19.9 million. These results are deeply
disappointing, and we take full accountability for the challenges encountered during the year.

Several significant factors drove this outcome. The introduction of US import tariffs on certain Chinese-origin products in the first
half of 2025 severely impacted demand from North America, historically our largest market. At the same time, the Group
undertook deliberate decisions to rationalise its product portfolio — including the disposal of certain intellectual properties —
which, while strategically necessary, resulted in non-cash impairment charges and disposal losses totalling approximately
US$8.1 million.

In response, we took decisive action. During 2025, we streamlined our operations significantly — reducing headcount from 81
to 42 employees, relocating our principal place of business to a smaller footprint in Singapore, and undertaking a strategic shift
toward Asia as our primary growth market. Asia became the Group’s largest market in 2025, contributing 54.4% of total revenue
compared to 21.7% in 2024, reflecting the strength of our products and brand in this growing market. This geographic
diversification meaningfully reduces our dependence on the US market.

Subsequent to the year end, we completed the disposal of our Singapore office unit and a share placing in February 2026,
raising gross proceeds of approximately HK$9.8 million. These actions, combined with ongoing financial support from certain
Directors, underpin the Board’s assessment that the Group can continue as a going concern.

Looking ahead, our focus in 2026 is to fulfil our obligations to backers, resume crowdfunding activities in the second half of the
year with new titles from our current game lines, and continue to grow our distribution in Asia. We remain committed to
financial discipline and will not pursue large-scale crowd-funding launches until market conditions — particularly the US trade
environment — stabilise.

| wish to express my sincere gratitude to our employees, who have navigated an extraordinarily challenging year with resilience
and professionalism. | also thank our shareholders, business partners, and loyal community of players for their continued
support. The Board believes the steps taken in 2025 have laid a more sustainable foundation for the Group’s future.

Sincerely,

Ng Chern Ann

Chairman, Joint Chief Executive Officer and Executive Director
CMON Limited

31 March 2026
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BUSINESS MODEL AND BUSINESS OVERVIEW

We are a hobby games publisher specialising in developing and publishing mainly tabletop games (including board games and
miniature war games). We also started developing and launching mobile games since 2015.

We publish both self-owned games and licensed games. We also distribute third-party tabletop games. We sell our tabletop
games mainly through crowd-funding platforms and to wholesalers. We also sell directly to end-users through online stores and
through game conventions held once to twice a year.

As at the date of this annual report, we offer a total of 116 games, comprising 110 board games, 3 miniature war games, 2
mobile games and 1 computer game.

For the financial year under review, our revenue was approximately US$9.9 million, decreasing from approximately US$37.4
million for the previous financial year. Total comprehensive loss for the year attributable to equity holders of the Company was
approximately US$19.9 million, increasing from approximately US$3.0 million for the year ended 31 December 2024. The loss
for the financial year was primarily driven by a significant decline in revenue, impairment losses on property, plant and
equipment, right-of-use assets and intangible assets, and a loss on disposal of intellectual properties and related assets as part
of the Group’s strategic portfolio restructuring.

During the financial year under review, we launched one crowd-funding game, namely Massive Darkness: Dungeons of
Shadowreach, raising approximately US$3.2 million.

LONG-TERM STRATEGIES AND OUTLOOK
In light of the continued uncertainty in the global market, particularly the instability arising from US import tariffs on certain
products since the first half of 2025, the Group has taken decisive steps to restructure its operations and strengthen its

financial position.

Our current strategy is to:

. reduce exposure to large-scale crowd-funding launches in the near term, focusing on fulfilment of games already committed
to backers, with plans to resume crowdfunding activities in the second half of 2026 with new titles from current game
lines;

. grow distribution in Asia as a primary strategic market;

. maintain a streamlined operational structure with reduced headcount and a smaller office footprint in line with the Group’s

current scale of operations; and

. maintain a debt-free position following the full repayment of bank borrowings subsequent to year end, significantly reducing
the Group’s financial liabilities and improving its financial resilience.

We remain committed to becoming a quality developer and publisher of tabletop games and believe the strategic refocus toward
Asia and selective game development will position the Group more sustainably for the future.
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FINANCIAL REVIEW

The Group operates as a single operating segment, being the design, development and sales of board games, miniatures and
other hobby products.

Overall Performance

During the year ended 31 December 2025, the Group operated under a challenging business environment marked by weaker
market demand, lower sales volumes and ongoing industry volatility. As a result, the Group recorded a loss attributable to
owners of the Company of approximately US$19.9 million (2024: approximately US$3.0 million). As at 31 December 2025, the
Group was in a net liabilities position of approximately US$3.6 million (2024: net assets of approximately US$16.3 million), with

net current liabilities of approximately US$6.9 million (2024: approximately US$4.4 million).

In light of these results, management continued to focus on cost discipline, balance sheet optimisation and liquidity
management, while implementing strategic actions to streamline operations and strengthen the Group’s long-term sustainability.

Revenue

The Group’s revenue decreased by approximately 73.5% to approximately US$9.9 million for the year ended 31 December
2025 from approximately US$37.4 million for the year ended 31 December 2024. The reduction was mainly attributable to:

. softer demand in the wholesale and crowd-funding segments, particularly in North America following the introduction of US
import tariffs on certain products since the first half of 2025;

. reduced fulfilment and shipping activities in line with lower sales volume; and

. the Group’s deliberate efforts to rationalise its product portfolio and intellectual property assets, focusing on titles with
clearer long-term commercial prospects.

During the year, Asia became the Group’s largest market, reflecting the Group’s strategic pivot toward Asian distribution. North
and South America and Europe, which had historically been the dominant markets, recorded significant declines, in part due to

the ongoing trade uncertainty and weaker consumer demand.

The following table sets out a breakdown of our revenue by geographical markets:

2024
uss$ %
North and South America 15,699,195 42.0
Europe 12,729,436 341
Asia 8,091,628 21.7
Oceania 832,990 2.2
Total 37,353,249 100.0
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Cost of Sales

Cost of sales decreased by approximately 52.6% from approximately US$19.4 million for the year ended 31 December 2024 to
approximately US$9.2 million for the year ended 31 December 2025. The decrease was mainly due to the decrease in sales
volume. Cost of inventory decreased by approximately 54.5% from approximately US$13.1 million for the year ended
31 December 2024 to approximately US$6.0 million for the year ended 31 December 2025.

Gross Profit and Gross Profit Margin

Gross profit decreased by approximately 95.9% to approximately US$0.7 million for the year ended 31 December 2025 from
approximately US$18.0 million for the year ended 31 December 2024, and gross profit margin decreased to approximately 7.4%
from approximately 48.2%. The decrease was primarily due to the lower economies of scale arising from significantly reduced
revenue, while certain fixed costs in production and fulfilment could not be proportionately reduced. Management remains
focused on improving margin quality through disciplined project selection, tighter cost controls and enhanced supply-chain
planning.

Other Income

Other income increased to US$146,552 for the year ended 31 December 2025 from US$105,260 for the year ended
31 December 2024, mainly due to the increase in royalty income.

Other Gains and Losses

Other gains and losses decreased to loss approximately US$8.1 million for the year ended 31 December 2025 from US$35,646
for the year ended 31 December 2024, which was mainly due to the impairment losses on property, plant and equipment,
right-of-use assets and intangible assets of approximately US$5.7 million and loss on disposal of intellectual properties and
related assets of approximately US$2.4 million incurred for the year ended 31 December 2025.

Due to the loss from the Group during the year ended 31 December 2025, the management of the Group concluded there was
indication for impairment and conducted impairment assessment on certain property, plant and equipment, right-of-use assets
and intangible assets with finite useful lives. The Group estimates the recoverable amounts of the cash-generating units to
which the assets belongs when it is not possible to estimate the recoverable amount individually, including allocation of
corporate assets when reasonable and consistent basis can be established. The recoverable amounts of the cash-generating
unit (“CGU”) have been determined based on the value in use (“VIU”) calculation.

The VIU was calculated internally based on the financial forecast approved by the Directors of the Company covering the
following 5 years with a pre-tax discount rate of 16% as at 31 December 2025 and the Company engaged Masterpiece
Valuation Advisory Limited, an independent and professional valuer in Hong Kong, to perform the valuation of weighted average
cost of capital ("“WACC”) as discount rate to calculate the present value of future cash flow.

No change for the valuation method used compared with last year, both years used VIU method.

Key input changes for the year 2025 are decrease in revenue input and revenue with —4.5% to 15.5% annually decrease/
increase for coming 5 years, and a reduction in the gross profit (“GP”) ratio of 35.8% to 38.1% for coming 5 years. The
decrease in the revenue input was mainly attributable to reduced campaign fulfilment and the disposal of certain intangible
properties (“IP”) as part of product portfolio rationalization during the year. The decline in the GP ratio reflected softer demand
in the wholesale and crowd-funding segments for the reduced revenue and increased shipping costs due to the impact of US
import tariffs.
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The key changes in assumptions for 2025 are as follows: (i) the terminal value assumption, and (ii) the continued impact of US

import tariffs. For the terminal value, there was no perpetual growth and the terminal value of zero. This is because a
significant portion of the existing identifiable assets will be fully depreciated and reach the end of its useful life by 2030, no
cash flow beyond 5-year period (i.e., after 2030). Regarding tariffs, the assumption is that US import tariffs will continue to
affect the Group’s financial performance.

Based on the result of the assessment, the impairment of property, plant and equipment, right-of-use assets and intangible
assets recognised for the year of US$4,621,365, US$294,186 and US$755,078, respectively.

Selling and Distribution Expenses

Selling and distribution expenses decreased to approximately US$4.8 million for the year ended 31 December 2025 from
approximately US$7.2 million for the year ended 31 December 2024. This was primarily caused by the decrease in merchant
account expenses, royalties and salaries due to the decrease in sales.

General and Administrative Expenses

General and administrative expenses decreased to approximately US$9.3 million for the year ended 31 December 2025 from
approximately US$13.5 million for the year ended 31 December 2024. The decrease was primarily caused by a reduction in
game development expenses to approximately US$2.4 million for the year ended 31 December 2025 from approximately
US$4.7 million for the year ended 31 December 2024, as well as lower employee-related costs reflecting the Group’s reduced
headcount.

Finance Costs

Finance costs decreased to US$351,030 for the year ended 31 December 2025 from US$435,633 for the year ended
31 December 2024, reflecting lower average borrowings maintained during the year.

Income Tax Credit/Expense

The Group recognised an income tax credit of approximately US$1.6 million for the year ended 31 December 2025, compared
to an income tax expense of US$53,869 for the year ended 31 December 2024. The credit arose primarily from the recognition
of deferred tax credits following impairments and asset disposals during the year.

Total Comprehensive Loss for the Year Attributable to Equity Holders of the Company

As a result of all the above-mentioned matters, total comprehensive loss for the year attributable to equity holders of the
Company increased to approximately US$19.9 million for the year ended 31 December 2025 from approximately US$3.0 million
for the year ended 31 December 2024.

LIQUIDITY AND FINANCIAL RESOURCES

As at 31 December 2025, the Group’s total assets amounted to approximately US$8.8 million, comprising non-current assets of
approximately US$4.1 million, current assets of approximately US$3.3 million and assets held for sale of approximately US$1.5
million. Total liabilities amounted to approximately US$12.4 million, of which the majority were current in nature.
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As at 31 December 2025, the Group maintained bank and cash balances of approximately US$0.4 million (31 December 2024:
approximately US$2.1 million). The Group had short-term bank borrowings of approximately US$1.2 million as at 31 December
2025 (31 December 2024: approximately US$3.0 million) and no long-term bank borrowings (31 December 2024: approximately
US$1.0 million). The outstanding bank borrowings primarily related to a mortgage loan secured over the Group’s office unit in

Singapore, which was fully repaid subsequent to year end upon completion of the disposal of the property in January 2026.

During the year, the Group continued to strengthen its balance sheet through asset disposals and liability management:

. Net cash used in operating activities amounted to approximately US$1.9 million.
. Cash inflows from investing activities were generated mainly from the disposal of intellectual properties and related assets.
. Cash outflows from financing activities reflected repayments of borrowings and lease liabilities.

Going Concern

Notwithstanding the loss recorded during the year and the net current liabilities position as at 31 December 2025, the Directors
have prepared the consolidated financial statements on a going concern basis. In making this assessment, the Directors have
considered, among others:

. ongoing financial support from some Directors at a level sufficient to finance the working capital requirements of the Group;

. the completion in February 2026 of the allotment and issuance of 10,320,000 placing shares at HK$0.9500 per share,
generating gross proceeds of approximately HK$9.8 million;

. the disposal of the Group’s office unit in Singapore at a consideration of $$3,080,000, completed in January 2026;
. the Group’s ongoing initiatives to fulfil contract liabilities and reduce operating cash outflows; and

. the Group’s plans to implement restructuring initiatives to reduce cash outflow from operating activities.
TREASURY POLICIES

The proceeds from our sales made through crowd-funding platforms are generally received prior to product delivery, and
therefore, we are not exposed to significant credit risk. Our trade receivables are primarily related to sales to wholesalers. We
have policies in place to assess and monitor the creditworthiness of our wholesalers. We perform periodic credit evaluation of
our wholesalers and will adjust the credit extended to the wholesalers accordingly. Normally we do not require collaterals from
trade debtors. Management makes a periodic collective assessment as well as an individual assessment on the recoverability of
trade receivables based on historical payment records, the length of the overdue period, the financial strength of the trade
debtors and whether there are any disputes with the debtors in relation to the relevant receivables.

CAPITAL STRUCTURE

During the year ended 31 December 2025, our capital structure consisted of bank borrowings, capital and reserves attributable
to equity holders of the Company, comprising share capital, share premium, retained earnings, capital reserves and other
reserves. As at 31 December 2025, the Group had outstanding bank borrowings of approximately US$1.2 million, which were
fully repaid subsequent to year end.

During 2025, the Company effected a 35-for-1 share consolidation (effective 11 December 2025) and cancelled 361,200,000

previously issued but unpaid subscription shares (effective 28 April 2025). As at 31 December 2025, the Company had
51,600,000 ordinary shares in issue.
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The Group’s bank borrowings of US$1,094,607 were denominated in Singapore dollars and secured against the Group’s office

unit. The borrowings bore a fixed interest rate of 3.20% for the period from 3 January 2025 to 2 January 2027, and at floating
rates based on SORA for the remaining tenure. Cash and cash equivalents were held primarily in United States dollars, with
balances also maintained in Renminbi and Singapore dollars.

NEW GAMES AND THEIR IMPACT ON FINANCIAL PERFORMANCE

During the year ended 31 December 2025, crowd-funding projects shipped by the Group contributed approximately US$0.2
million (2024: approximately US$20.0 million) to the Group’s revenue.

During the year ended 31 December 2025, one crowd-funding project was successfully launched but not yet shipped —
Massive Darkness: Dungeons of Shadowreach, which raised approximately US$3.2 million (2024: approximately US$4.1 million).
The shipment of this project is expected to take place in the first half of 2027.

SIGNIFICANT INVESTMENTS, MATERIAL ACQUISITIONS AND DISPOSALS

During the year ended 31 December 2025, the Group had no significant investments, material acquisitions and disposals of
subsidiaries, associates and joint ventures.

During the year, the Group, as vendor, entered into several asset purchase agreements with independent third parties for the
sale of intellectual properties and related assets for certain games, including property, plant and equipment, intangible assets,
contract liabilities and inventories related to those games, for total considerations of US$5,162,052. All disposals were
completed during the year ended 31 December 2025.

INFORMATION ON EMPLOYEES

As at 31 December 2025, the Group had 42 employees (31 December 2024: 81). Employees are remunerated according to their
performance and work experience. On top of basic salaries, discretionary bonus and/or share options may be granted to eligible
staff by reference to the Group’s performance as well as the individual’'s performance. The total staff cost (including
remuneration of the Directors and mandatory provident fund contributions) for the year ended 31 December 2025 amounted to
approximately US$2.8 million (2024: approximately US$4.0 million).

The Group provides internal training programmes to its employees covering topics including corporate governance and
compliance, conflict of interest management, and customer service practices. These programmes are conducted across the
Group’s offices in Singapore and the PRC.

CHARGES ON ASSETS

As at 31 December 2025, office units with a total net book value of approximately US$1.5 million, reclassified as assets held for
sale, and a deposit pledged with a life insurance company of US$199,400 were charged as collateral for the Group’s bank
borrowings (31 December 2024: approximately US$1.5 million and US$199,400, respectively). All charges were released in
January 2026 upon completion of the property disposal and full repayment of the related mortgage loan.

FUTURE PLANS FOR MATERIAL INVESTMENTS

As at the date of this annual report, the Group does not have any concrete plan for material investments. However, as stated in
the prospectus of the Company dated 25 November 2016 (the “Prospectus”), we intend to increase our market share by adding
more high-quality games into our portfolio through title acquisition or licensing. We intend to finance our expansion plans
primarily through internally generated funds and external borrowings.
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GEARING RATIO

As at 31 December 2025, the Group had short-term bank borrowings of approximately US$1.2 million (31 December 2024:
approximately US$3.0 million) and no long-term bank borrowings (31 December 2024: approximately US$1.0 million). The bank
borrowings primarily related to a mortgage loan secured over the Group’s office unit, which was fully repaid subsequent to year
end following completion of the disposal of the property.

As at 31 December 2025, the gearing ratio of the Group, calculated as total liabilities divided by total assets, was
approximately 140.6% (31 December 2024: approximately 47.6%).

EXPOSURE TO FOREIGN EXCHANGE

The Group mainly operates in China, Singapore and United States with most of its transactions denominated and settled in
United States dollars. The Group currently does not have a foreign currency hedging policy. However, the Group will
continuously monitor foreign exchange exposure and will consider hedging significant foreign currency exposure should the need
arise.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any significant contingent liabilities (31 December 2024: nil).
COMMITMENTS

The Group had no capital commitments as at 31 December 2024 and 2025.

PRINCIPAL RISKS AND UNCERTAINTIES

The Directors are of the view that the Group is exposed to the following key risks and uncertainties:

(i) Outsourced manufacturers — The Group relies on a limited number of outsourced manufacturers for the production
of tabletop games. To manage this risk, the Group maintains a good working relationship with its outsourced
manufacturers by, amongst others, creating goodwill and honouring payments. The Group will also explore and develop
business relationships with other suitable manufacturers as part of its contingency planning.

(ii) Loss of key personnel — The Group relies to a significant extent on the executive Directors and certain key senior
management. To retain employees, the Group provides a remuneration package that rewards performance and ties to the
Group’s results. The Group has also implemented controls to minimise the potential loss of key personnel, including
ensuring that the executive Directors and certain key senior management do not travel on the same flight. The Group is
developing and training potential new management members.

(iii) Crowd-funding platforms — Most of the Group’s best-selling tabletop games are or have been launched on
crowd-funding platforms. To manage this risk, the Group has identified alternative internet crowd-funding platforms and is
enhancing its in-house capability to launch tabletop games on its own website if required.

(iv) Tariff impact on the US market — The US government maintains additional import tariffs on certain Chinese-origin
products. The Group’s revenue exposure to the US market has decreased to approximately 21.4% of total revenue for the
year ended 31 December 2025, compared to approximately 42.0% in the prior year, reflecting the Group’s deliberate
strategic pivot toward Asia. Notwithstanding this reduced exposure, tariff-related uncertainties may continue to affect future
export sales, revenue and gross margin performance in the US market. The Group intends to maintain its current
reduced focus on the US market until the trade environment stabilises and market conditions improve. Subject to market
conditions, the Group intends to resume crowdfunding activities in the second half of 2026 with new titles from its current
game lines.
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EVENTS OCCURRED AFTER 31 DECEMBER 2025

(a) Disposal of office unit — During the year ended 31 December 2025, the Group entered into an agreement for the disposal
of the Group’s office unit in Singapore at a consideration of $$3,080,000 (equivalent to US$2,398,122). The disposal was
subsequently completed and the proceeds received in January 2026. The related mortgage loan was fully repaid upon
completion of the disposal.

(b) Placing of new shares — On 12 February 2026, the Company completed the allotment and issuance of 10,320,000 placing
shares to not less than six placees, at the placing price of HK$0.9500 per placing share. The gross proceeds from the
placing are approximately HK$9.8 million. Please refer to the announcements of the Company dated 19 January 2026,
2 February 2026, 3 February 2026 and 12 February 2026 for further details.

(c) Tariff impact on the US market — As at the date of this annual report, the US government maintains additional import
tariffs on certain Chinese-origin products. Notwithstanding the Group’s reduced revenue exposure to the US market,
tariff-related uncertainties may continue to affect future export sales, revenue and gross margin performance. The Group
intends to maintain its current reduced focus on the US market until the trade environment stabilises and market
conditions improve. Subject to market conditions, the Group intends to resume crowdfunding activities in the second half
of 2026 with new titles from its current game lines.

Saved as disclosed above, there was no significant event after 31 December 2025 that required to be disclosed.
FINAL DIVIDEND
The Board did not recommend the payment of a final dividend for the year ended 31 December 2025 (2024: nil).

PLACING OF NEW SHARES UNDER GENERAL MANDATE

References are made to the announcements of the Company dated 19 January 2026, 2 February 2026, 3 February 2026 and
12 February 2026 in relation to, among others, the placing of new shares under general mandate by the Company (the
“Announcements”).

All the conditions set out in the placing agreement had been fulfiled and completion of the placing (the “Completion”) took
place on 12 February 2026. An aggregate of 10,320,000 placing shares, representing approximately 16.67% of the issued share
capital of the Company as enlarged by the allotment and issue of the placing shares immediately upon the Completion, had
been successfully placed to not less than six placees, at the placing price of HK$0.9500 per placing share pursuant to the
terms of the placing agreement, the supplemental letter and the second supplemental agreement.
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The shareholding structures of the Company immediately before and immediately after the Completion are set out as follows:

Ng Chern Ann®™ (“Mr. Ng”)

David Doust® (“Mr. Doust”)

Frederick Chua Oon Kian® (“Mr. Chua”)
Cheung Tak Shun Dickson® (“Mr. Cheung”)
The Placees

Other public Shareholders

Total

Notes:

Immediately before
the Completion
Number of

Shares

12,432,115
7,459,269
5,501,120
4,980,000

21,227,496

51,600,000

Approx. %

24.09
14.46
10.66

9.65

41.14

100.00

Immediately after

the Completion

Number of
Shares

12,432,115
7,459,269
5,501,120
4,980,000

10,320,000

21,227,496

61,920,000

Approx. %

20.08
12.05
8.88
8.04
16.67
34.28

100.00

(1) The issued share capital of Cangsome Limited (“CA SPV”) is wholly-owned by Mr. Ng, an executive Director and the sole director of CA
SPV. CA SPV is beneficially interested in 12,432,115 shares of the Company (the “Shares”) whereas Mr. Ng is beneficially interested in
442,855 share options of the Company (the “Share Options”).

(2) The issued share capital of Dakkon Holdings Limited (“DD SPV”) is wholly-owned by Mr. Doust, an executive Director and the sole director
of DD SPV. DD SPV is beneficially interested in 7,459,269 Shares whereas Mr. Doust is beneficially interested in 442,855 Share Options.

3) Mr. Chua, a non-executive Director, beneficially owns approximately 99.99% of the issued share capital of Quantum Asset Management Pte.
Ltd. which holds 5,501,120 Shares and is beneficially interested in 159,428 Share Options.

(4) The issued share capital of Brilliant Silver Investments Limited (“Brilliant Silver”) was wholly-owned by Mr. Cheung. Brilliant Silver was

beneficially interested in 4,980,000 Shares.
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EXECUTIVE DIRECTORS

Mr. Ng Chern Ann (B %), aged 51, was appointed as an executive Director, chairman and chief executive officer of the
Company on 2 December 2016. He was re-designated as a joint chief executive officer of the Company on 23 January 2020.
Mr. Ng is primarily responsible for developing ideas for new games, corporate strategic planning and overall business
development of our Group. Mr. Ng also oversees sales, marketing and logistics for the Group’s global operations.

Prior to founding the Group in September 2009, Mr. Ng co-founded Razer (Asia Pacific) Pte. Ltd. (“Razer”), a company engaged
in the business of designing and manufacturing gaming peripherals, including mice, keyboards and laptops, in December 2003.
From April 2005 to August 2006, Mr. Ng was the chief executive officer of Razer, where he was responsible for commencing its
business operations. From September 2006 to May 2008, Mr. Ng was the chief technology officer of Razer, where he was
responsible for sourcing for new technology, managing technical abilities, conceptualising new products and creating various
inventions which were patented. Mr. Ng left Razer in May 2008 and since then, Mr. Ng has mainly devoted his time and
resources in setting up, developing and overseeing the business of our Group.

Mr. Ng graduated from the University of Birmingham, United Kingdom with a Bachelor of Laws degree in July 2001, and was
admitted to be an advocate and solicitor of the Supreme Court in Singapore in May 2003.

Mr. David Doust (33%B), aged 62, was appointed as an executive Director on 2 December 2016 and a joint chief executive
officer on 23 January 2020. Mr. Doust is also the head of Asia of the Group. Mr. Doust oversees sales, marketing and logistics
for the Group’s Asia operations. Mr. Doust is a serial entrepreneur as he was a director of Fishworld Aquariums, Inc. from 1988
to 1992; a director of Doust Corporation from 1988 to 1994; and a director of Atlantis Pets, Inc. from 1991 to 1993. Mr. Doust
also has over 15 years of experience in the gaming industry. He registered and operated the website www.coolminiornot.com in
2001. He also founded and served as an officer of Dark Age Games, Inc. in 2002 and published a miniature war game, Dark
Age, in the same year. In 2009, he became a shareholder of CoolMiniOrNot Inc. and worked as a distributor and publisher of
tabletop games.

Mr. Doust graduated from the University of Miami, United States, with a Bachelor in Business Administration degree in May
1987.
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NON-EXECUTIVE DIRECTORS

Mr. Frederick Chua Oon Kian (formerly known as “Chua Oon Kian”) (£f&f#), aged 60, was appointed as a non-executive
Director on 2 December 2016. Mr. Chua is the director and chief executive officer of Quantum Asset Management Pte. Ltd., a
company providing fund management services to high net worth individuals and institutional investors since March 2004. He has
also participated in various pre-IPO investments in companies that were successfully listed on both the Stock Exchange and the
Singapore Exchange Securities Trading Limited.

Mr. Chua graduated from Indiana University, United States, with a Bachelor of Arts degree in December 1990.

Ms. Li Xuejin (ZF2), aged 38, was appointed as a non-executive Director on 30 December 2024 and a member of the
nomination committee of the Company on 31 December 2025. Ms. Li has over 10 years of experience in the accounting and
compliance industry. She joined Opes Services Pte. Ltd., a company in Singapore which provides accounting & GST services,
in April 2014 and is currently a director of Opes Services Pte. Ltd., overseeing its operations.

Ms. Li obtained a Bachelor of Business Administration from the University of Northern Virginia in July 2008. Ms. Li completed
Introductory Level, Intermediate Level and Advanced Level of the Certified Accounting Technician Examinations at session
December 2008, June 2009 and June 2011 respectively. Ms. Li was also awarded the ATTS Specialist Certificate in Taxation in
December 2018 by the Association of Taxation Technicians Singapore.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Wong Yu Shan Eugene (EFLU), aged 56, was appointed as an independent non-executive Director, the chairman of the
audit committee, and a member of each of the remuneration committee and the nomination committee of the Company on
6 May 2020. Mr. Wong has over 25 years of experience in the accounting and financial industry. Mr. Wong is currently running
his own investment advisory and private equity business in mainland China. He is also the founding and managing partner of
Xixi Consultancy Limited (formerly known as Unity & Strength (Hong Kong) Certified Public Accountants Ltd), where he has
been responsible for providing accounting and advisory services since 2009. He is also an independent non-executive director
and the chairman of audit committee of Sirnaomics Ltd., a company listed on the main board of the Stock Exchange (stock
code: 2257). Mr. Wong was an independent director of Swancor Advanced Materials Co., Ltd., a company listed on the
Shanghai Stock Exchange (stock code: 688585) from April 2022 to July 2023. Prior to the current positions, he served various
positions in different office locations of Ernst & Young from 1993 to 2008, and retired as a partner in Ernst & Young, China in
December 2008.

Mr. Wong obtained a Bachelor of Arts in Accounting (Hons) from Hong Kong Polytechnic University in 1993. He is a practising
certified public accountant of the Hong Kong Institute of Certified Public Accountants and a fellow chartered accountant of
Institute of Chartered Accountants in England and Wales.

Mr. Choy Man (%), aged 60, was appointed as an independent non-executive Director, the chairman of the nomination
committee, and a member of each of the audit committee and the remuneration committee of the Company on 15 June 2020.
He is currently a practising solicitor in Hong Kong. Mr. Choy obtained a Bachelor of Arts degree from The University of Hong
Kong in 1990, and passed the common professional examination in 1993. He subsequently obtained a Postgraduate Certificate
in Laws from The University of Hong Kong in 1994. Mr. Choy was admitted as a solicitor of Hong Kong in 1996 and is now a
partner at Cheung & Choy and Choy & Tun, respectively. Mr. Choy specialises in the areas of civil and commercial litigation
and conveyancing matters.
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Mr. Leung Yuk Hung Paul (R8i#), aged 50, was appointed as an independent non-executive Director, the chairman of the

remuneration committee, and a member of each of the audit committee and the nomination committee of the Company on
27 May 2021. He has over 20 years of corporate management experience in multinational companies operating in China
(including Hong Kong), USA and Indonesia. Mr. Leung obtained both Bachelor of Commerce (Accounting and Finance) and
Bachelor of Engineering (I.T) degrees from The University of Western Australia in 1998. He previously worked for
PricewaterhouseCoopers as a Senior Consultant from 1999 to 2003, and for Lung Cheong International Holdings Limited as an
Associate Director from 2003 to 2019. Mr. Leung is currently serving as a Managing Director for Chinafair International Holdings
Limited. He is also a member of the Standing Committee of the CPPCC Dongguan Committee.

Note:

As at the date of this annual report, each of the Directors did not have any relationship with other Directors and any member of our senior
management save as disclosed above.

JOINT COMPANY SECRETARIES

Mr. Wong Chun Wing Samuel (51{£%8), is the joint company secretary of the Company. Mr. Wong is an assistant manager of
the Listing Services Department of TMF Hong Kong Limited and is responsible for provision of corporate secretarial and
compliance services to listed company clients. He has over eight years of experience in the company secretarial field. He
obtained a bachelor’'s degree of business administration from The Hang Seng University of Hong Kong in November 2017.
Mr. Wong is an associate member of both The Hong Kong Chartered Governance Institute and The Chartered Governance
Institute in the United Kingdom.

Mr. Chan Chiu Hung Alex (Ff£li), is the joint company secretary of the Company. Mr. Chan has over 28 years of
experience in managing companies listed in Hong Kong or overseas. He was an independent non-executive director of Allegro
Culture Limited (formerly known as Kingkey Intelligence Culture Holdings Limited, stock code: 550), a company listed on the
Main Board of the Stock Exchange from March 2016 to August 2025, China New Holdings Limited (formerly known as Royal
Century Resources Holdings Limited, stock code: 8125), a company listed on the GEM of the Stock Exchange, from September
2015 to October 2023. He was a company secretary of CBK Holdings Limited (stock code: 8428), a company listed on the
GEM of the Stock Exchange, from April 2021 to September 2024.

He obtained his Bachelor of Business Administration (honours) degree in finance from the Hong Kong Baptist University in
1990, and completed an advance diploma in specialist taxation from the Hong Kong Institute of Certified Public Accountants in
2012. Mr. Chan is currently a fellow member of The Chartered Governance Institute in the United Kingdom, a fellow member of
The Hong Kong Chartered Governance Institute, a fellow member of the Association of Chartered Certified Accountants, a fellow
member of the Institute of Chartered Accountants in England and Wales and a member of the Hong Kong Institute of Certified
Public Accountants, and he possesses the requisite qualification and experience as required under Rule 3.28 of the Rules
Governing the Listing of Securities on the Stock Exchange.
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The Board is pleased to present its report together with the audited consolidated financial statements of the Group for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company was incorporated as an exempted company with limited liability in the Cayman Islands on 16 June 2015. The
Company is an investment holding company. The Group is principally engaged in design, development and sales of board
games, miniature war games and other hobby products. Details of the principal activities of the Group during the year ended
31 December 2025 are set out in Note 37 to the consolidated financial statements.

RESULTS

The results of the Group for the year ended 31 December 2025 are set out in the consolidated statement of profit or loss and
other comprehensive income on page 47 of this annual report.

FINAL DIVIDEND

The Board did not recommend the payment of a final dividend for the year ended 31 December 2025 (2024: nil).

ANNUAL GENERAL MEETING

The forthcoming annual general meeting of the Company (the “AGM”) will be held on Tuesday, 30 June 2026, among others, to
receive and adopt the audited consolidated financial statements of the Company for the year ended 31 December 2025 and the
reports of the Directors and auditor.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining the entitlement of the shareholders of the Company (the “Shareholders”) to attend and vote at
the AGM, the register of members of the Company will be closed from Thursday, 25 June 2026 to Tuesday, 30 June 2026
(both days inclusive), during which no transfer of shares will be effected. The record date for determining the Shareholders’
eligibility to attend and vote at the AGM will be Tuesday, 30 June 2026. In order to be eligible to attend and vote at the AGM,
all transfer of shares, accompanied by the relevant share certificates and transfer forms, must be lodged with the Company’s
branch share registrar in Hong Kong, Tricor Investor Services Limited at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong, for registration no later than 4:30 p.m. on Wednesday, 24 June 2026.

BUSINESS MODEL AND BUSINESS OVERVIEW

The business model and business overview of the Group are set out under the paragraph headed “Management Discussion and
Analysis — Business Model and Business Overview” on page 5 of this annual report.

LONG-TERM STRATEGIES AND OUTLOOK

The long-term strategies and outlook of the Group are set out under the paragraph headed “Management Discussion and
Analysis — Long-Term Strategies and Outlook” on page 5 of this annual report.

FINANCIAL PERFORMANCE AND PRINCIPAL RISKS

A review of the Group’s business and analysis of the Group’s performance for the year ended 31 December 2025, as well as a
description of the principal risks and uncertainties the Group faces can be found in the section headed “Chairman’s Statement”
on page 4 of this annual report and the paragraph headed “Management Discussion and Analysis — Business Model and
Business Overview” and “Management Discussion and Analysis — Principal Risks and Uncertainties” on page 5 and page 11
respectively of this annual report.

Annual Report 2025



ENVIRONMENTAL POLICY

The Group is committed to providing an environmental friendly environment and atmosphere within the Group. We conduct our
business in a manner that balances the environment and economic needs.

The Group has taken the following environmental protection measures:
— Reduce the use of paper

The Group encourages its staff to employ and maximise usage of established online storage services for keeping records
electronically. Where printing or photocopying is necessary, the Group endorses double-sided printing and copying, and
the use of recycled paper.

— Reduce electricity consumption after office hours

The Group encourages its staff to minimise energy consumption in our properties, by switching off lights, air-conditioning
and other electrical appliances when not in use.

— Incorporate environmentally friendly considerations during product design and production

The Group encourages its designers to incorporate environmentally friendly consideration during product and packaging
design stage and works closely with the outsourced manufacturers to minimise product waste and packaging materials.

For further details on our environmental protection policies and performance, please refer to the Group’s “Environment, Social
and Governance Report” to be published on the websites of the Stock Exchange and the Company.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group’s operations are mainly carried out by the Company’s subsidiaries in Singapore, the PRC and the United States
while the Company itself is incorporated in the Cayman Islands and whose shares are listed on the Main Board of the Stock
Exchange. The establishment and operations accordingly shall comply with relevant laws and regulations in the above
mentioned countries. The Group recognises the importance of compliance with relevant laws and regulations as well as the risk
of non-compliance with such requirements. The Group has compliance procedures in place to ensure adherence to applicable
laws and regulations which have a significant impact on the Group. During the year ended 31 December 2025 and up to the
date of this annual report, to the best knowledge and belief of the Board, the Group has complied in all material respects with
the relevant laws and regulations in the Cayman Islands, Singapore, the PRC, the United States and Hong Kong.

RELATIONSHIP WITH EMPLOYEES, CUSTOMERS AND SUPPLIERS
Employees

We maintained a good working relationship with our employees and we did not experience any labour disputes for our
operations during the year ended 31 December 2025.
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CUSTOMERS AND SUPPLIERS

Major Customers

For the year ended 31 December 2025, the Group’s sales to its five largest customers accounted for approximately 32.7% of
the Group’s total revenue. Our five largest customers were wholesalers based in the United States and Europe. As at
31 December 2025, none of the Directors or any of their close associates or any Shareholders (which, to the best knowledge of
the Directors, own more than 5% of the number of issued shares of the Company) had any interest in the Group’s five largest
customers.

Major Suppliers

For the year ended 31 December 2025, the Group’s five largest suppliers accounted for approximately 85.9% of the Group’s
total purchases and our single largest supplier accounted for approximately 43.1% of the Group’s total purchases. Our five
largest suppliers were outsourced manufacturers based in Hong Kong and the PRC. Costs are determined with reference to
quotations agreed between the Group and the suppliers on a project to project basis.

As at 31 December 2025, none of the Directors or any of their close associates or any Shareholders (which, to the best

knowledge of the Directors, own more than 5% of the number of issued shares of the Company) had any interest in the
Group’s five largest suppliers.

FINANCIAL SUMMARY

A summary of the Group’s results, assets and liabilities for the last five financial years is set out on page 96 of this annual
report. This summary does not form part of the audited consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the year ended 31 December 2025 are set out
in Note 17 to the consolidated financial statements.

SHARE CAPITAL

Details of movements in the share capital of the Company during the year ended 31 December 2025 are set out in Note 33 to
the consolidated financial statements.

CAPITAL AND RESERVES

Details of movements in the share capital, share premium, retained earnings, capital reserves and other reserves of the Group
during the year ended 31 December 2025 are set out on page 50 of this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, no reserves of the Company available for distribution to equity holders (31 December 2024:
approximately US$15.5 million).

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Group are set out in Note 28 to the consolidated financial statements.
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DIRECTORS

The Directors during the year ended 31 December 2025 and up to the date of this annual report are:
Executive Directors

Mr. Ng Chern Ann (Chairman and Joint Chief Executive Officer)
Mr. David Doust (Joint Chief Executive Officer)
Mr. Koh Zheng Kai (resigned with effect from 14 November 2025)

Non-executive Directors

Mr. Frederick Chua Oon Kian
Ms. Li Xuejin
Mr. David Preti (resigned with effect from 14 April 2025)

Independent Non-executive Directors

Mr. Wong Yu Shan Eugene
Mr. Choy Man
Mr. Leung Yuk Hung Paul

In accordance with article 84 of the articles of association of the Company (the “Articles of Association”), at each annual
general meeting of the Company one-third of the Directors for the time being (or, if their number is not a multiple of three, the
number nearest to but not less than one-third) shall retire from office by rotation and shall be eligible for re-election, provided
that every Director shall be subject to retirement at an annual general meeting at least once every three years.

In accordance with article 83(3) of the Articles of Association, any Director appointed by the Board either to fill a casual
vacancy or as an addition to the Board shall hold office until the first annual general meeting of the Company after appointment
and be subject to re-election at such meeting.

Biographical details of the Directors are set out in the section headed “Directors” of this annual report.
CONFIRMATION OF INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received an annual confirmation of independence pursuant to Rule 3.13 of the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”) from each of the independent non-executive Directors and the Company
considers such Directors to be independent for the year ended 31 December 2025 and remain so as of the date of this annual
report.

Mr. Wong Yu Shan Eugene, Mr. Choy Man and Mr. Leung Yuk Hung Paul have each made an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules. The Board is satisfied that, taking into account, inter alia, the valuable
independent judgement, advice and objective views contributed by Mr. Wong, Mr. Choy and Mr. Leung, all of them are of such
character, integrity and experience commensurate with office of independent non-executive Directors. The Board is not aware of
any circumstance that might influence the independence of Mr. Wong, Mr. Choy and Mr. Leung.
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DIRECTORS’ SERVICE AGREEMENTS AND LETTERS OF APPOINTMENT

Each of Mr. Ng Chern Ann and Mr. David Doust, the executive Directors, has entered into a service agreement with the
Company for an initial term of three years commencing from 19 November 2019, being the date of transfer of listing of the
shares of the Company from GEM to the Main Board of the Stock Exchange (the “Transfer of Listing Date”) until terminated
by either party by giving not less than three months’ notice in writing to the other.

Each of the non-executive Directors and the independent non-executive Directors has signed a letter of appointment with the
Company for an initial term of three years commencing from the date of their appointment, provided that either party may
terminate such appointment at any time by giving at least three months’ notice in writing to the other.

None of the Directors has a service agreement or a letter of appointment which is not determinable by the Group within one
year without payment of compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

No Directors nor any entity connected with them had a material interest, either directly or indirectly, in any transaction,
arrangement or contract of significance to the business of the Group to which the Company, or any of its subsidiaries or fellow
subsidiaries was a party during the year ended or as at 31 December 2025 and up to the date of this annual report.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as otherwise disclosed in this annual report, at no time during the year ended 31 December 2025 was the Company or
any of its subsidiaries a party to any arrangement that would enable the Directors to acquire benefits by means of acquisition of
shares in, or debentures of, the Company or any other body corporate, and none of the Directors or any of their spouses or
children under the age of 18, were granted any right to subscribe for the equity or debt securities of the Company or any other
body corporate or had exercised any such right.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business of the
Company were entered into or existed during the year ended 31 December 2025 and up to the date of this annual report.

EMOLUMENT POLICY

The remuneration committee of the Company was set up for reviewing the Group’s emolument policy and structure for all
remuneration of the Directors and senior management of the Group, having regard to the Group’s operating results, individual
performance of the Directors and senior management and comparable market practices. Details of the emoluments of the
Directors and five highest paid individuals during the year ended 31 December 2025 are set out in Note 14 to the consolidated
financial statements.

RETIREMENT AND EMPLOYEE BENEFITS SCHEME

Details of the retirement and employee benefits scheme of the Company are set out in Note 14 to the consolidated financial
statements.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of the Directors and the chief executives of the Company in the
shares, underlying shares and debentures of the Company or any of its associated corporations (within the meaning of Part XV
of the Securities and Futures Ordinance (the “SFO”)) which have been notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they were taken or deemed
to have under such provisions of the SFO), or which were recorded in the register required to be kept by the Company
pursuant to Section 352 of the SFO or as otherwise notified to the Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to the Listing
Rules were as follows:

Number of Total
Underlying Shares Number of Approximate
(Unlisted and Shares and Percentage of
Physically Settled Underlying Shareholding
Capacity/ Equity Derivative) Shares Long/Short in the
Name Nature of Interest Interested™ Interested Position Company
(%)
Mr. Ng™ Interest in controlled 442,855 12,874,970 Long 24.95
corporation/beneficial
owner
Mr. Doust® Interest in controlled 442,855 7,902,124 Long 15.31
corporation/beneficial
owner
Mr. Chua® Interest in controlled 159,428 5,660,548 Long 10.97
corporation/beneficial
owner
Notes:

1) The issued share capital of CA SPV is wholly-owned by Mr. Ng, an executive Director and the sole director of CA SPV. As at 31 December
2025, CA SPV was beneficially interested in 12,432,115 Shares whereas Mr. Ng was beneficially interested in 442,855 Share Options.

(2) The issued share capital of DD SPV is wholly-owned by Mr. Doust, an executive Director and the sole director of DD SPV. As at 31 December
2025, DD SPV was beneficially interested in 7,459,269 Shares whereas Mr. Doust was beneficially interested in 442,855 Share Options.

3) Mr. Chua, a non-executive Director, beneficially owns approximately 99.99% of the issued share capital of Quantum Asset Management Pte.
Ltd. (“Quantum Asset”) which holds 5,501,120 Shares and is beneficially interested in 159,428 Share Options.

(4) The interests in the underlying Shares represent interests in the Share Options granted to the respective Directors to subscribe for Shares.
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Save as disclosed above, as at 31 December 2025, none of the Directors or the chief executives of the Company had or was

deemed to have any interest or short position in the shares, underlying shares or debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) that was required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they were taken
or deemed to have under such provisions of the SFO), or required to be recorded in the register required to be kept by the
Company under Section 352 of the SFO, or as otherwise notified to the Company and the Stock Exchange pursuant to the
Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, to the best knowledge of the Directors, the following persons (not being a Director or chief executive
of the Company) had interests or short positions in the Shares or underlying Shares which would fall to be disclosed to the
Company and the Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO, or which were recorded in
the register required to be kept by the Company pursuant to Section 336 of the SFO:

Approximate
Percentage of
Total Number of Long/Short Shareholding in

Name Capacity/Nature of Interest Shares Interested Position the Company

(%)
CA SPV(® Beneficial owner 12,432,115 Long 24.09
DD SPV® Beneficial owner 7,459,269 Long 14.46
Quantum Asset® Interest in controlled corporation 5,501,120 Long 10.66
Mr. Cheung® Interest in controlled corporation 4,980,000 Long 9.65
Brilliant Silver® Beneficial owner 4,980,000 Long 9.65
Notes:

(1) The issued share capital of CA SPV is wholly-owned by Mr. Ng, an executive Director and the sole director of CA SPV. As at 31 December
2025, CA SPV was beneficially interested in 12,432,115 Shares whereas Mr. Ng was beneficially interested in 442,855 Share Options.

(2) The issued share capital of DD SPV is wholly-owned by Mr. Doust, an executive Director and the sole director of DD SPV. As at 31 December
2025, DD SPV was beneficially interested in 7,459,269 Shares whereas Mr. Doust was beneficially interested in 442,855 Share Options.

3) Mr. Chua, a non-executive Director, beneficially owns approximately 99.99% of the issued share capital of Quantum Asset which holds
5,501,120 Shares and is beneficially interested in 159,428 Share Options.

(4) The issued share capital of Brilliant Silver is wholly-owned by Mr. Cheung and therefore, Mr. Cheung is deemed to be interested in 4,980,000
Shares held by Brilliant Silver by virtue of the SFO.

Save as disclosed above, as at 31 December 2025, the Directors were not aware of any persons (who were not Directors or
chief executives of the Company) who had an interest or short position in the Shares or underlying Shares which would fall to
be disclosed to the Company and the Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO, or
which would be required, pursuant to Section 336 of the SFO, to be entered in the register referred to therein.
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SHARE OPTION SCHEME

In order to incentivise and/or to recognise and acknowledge the contributions that eligible persons have made or may make to

our Group, the Company adopted the share option scheme pursuant to written resolutions of the Shareholders passed on
17 November 2016 (the “Share Option Scheme”).

U]

(i)

(iii)

(iv)

v)

(vi)

(vii)

The participants can be any employee (whether full-time or part-time employee) of the Group including any executive
Directors, non-executive Directors and independent non-executive Directors, advisors and consultants of the Group.

The maximum number of Shares in respect of which options may be granted under the Share Option Scheme must not
in aggregate exceed 5,160,000 Shares, representing 10% of the total number of Shares in issue (excluding treasury
shares) as at the date of this annual report.

No option shall be granted to any eligible person under the Share Option Scheme if any further grant of options would
result in the Shares issued and to be issued upon exercise of all options granted and to be granted to such person
(including exercised and outstanding options) in the 12-month period up to and including such further grant would exceed
1% of the total number of Shares in issue unless such further grant has been separately approved by Shareholders in
general meeting in accordance with the Listing Rules and with such grantee and his close associates (or associates if he
is a connected person) abstained from voting.

An offer of grant of an option shall remain open for acceptance by an eligible person for a period of not less than 21 days
from the date on which the offer was issued or the date on which the conditions (if any) for the offer are satisfied,
provided that such date shall not be more than 10 years after the date of adoption of the Share Option Scheme.

A consideration of HK$1.00 is payable to the Company by the eligible person for each acceptance of grant of option(s)
and such consideration is not refundable.

The exercise price in respect of any particular option granted under the Share Option Scheme shall be a price determined
by the Board and notified to an eligible person, and shall be at least the highest of: (1) the closing price of the Shares
as stated in the Stock Exchange’s daily quotations sheet on the date of grant; (2) the average of the closing price of the
Shares as stated in the Stock Exchange’s daily quotation sheets for the five business days immediately preceding the
date of grant of the option; and (3) the nominal value of a Share on the date of grant.

The Share Option Scheme shall be valid and effective for a period of ten years commencing on the date of adoption of
the Share Option Scheme, subject to early termination by the Company in general meeting or by the Board, and the
remaining life of this scheme is around 7 months.

On 13 August 2018, a total of 74,620,000 Share Options were granted to certain Directors and employees of the Company

under the Share Option Scheme with an exercise price of HK$0.232 per Share. The closing price of the Shares immediately
before the date of grant was HK$0.229.
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Particulars of the Share Options under the Share Option Scheme and their movements during the year ended 31 December
2025 are set out below:

Number of Shares Options

Share
consolidation
As at completed Granted Exercised Forfeited As at
Exercise price 1 January during during the during the during the 31 December
Grantees Date of grant per Share  Exercise period 2025 the year year year year 2025
(dd/mmlyyyy) (HKS)  (ddimmlyyyy)
Directors/Former
Directors
Ng Chern Ann 13/08/2018 8.120  13/08/2018- 15,500,000 (15,057,145) - — - 442,855
(Note 1) 12/08/2028 (Note 4)
(Note 2)
David Doust 13/08/2018 8120  13/08/2018- 15,500,000 (15,057,145) - — - 442,855
(Note 1) 12/08/2028 (Note 4)
(Note 2)
David Preti (Nofe 5)  13/08/2018 8120  13/08/2018- 15,500,000 (15,057,145) - — (442,855) —
(Note 1) 12/08/2028
(Note 2)
Koh Zheng Kai 13/08/2018 8.120  13/08/2018- 5,800,000 (5,634,288) - — (165,712) —
(Note 6) (Note 1) 12/08/2028
(Note 2)
Frederick Chua 13/08/2018 8.120  13/08/2018- 5,580,000 (5,420,572) - — - 159,428
Oon Kian (Note 1) 12/08/2028 (Note 4)
(Note 3)
Grand Total: 57,880,000 (56,226,295) - — (608,567) 1,045,138
(Note 4)
Notes:
1. The exercise price was adjusted from HK$0.232 to HK$8.120 upon the share consolidation on the basis that every thirty-five (35) issued
and unissued existing Shares of par value of HK$0.00005 each consolidate into one (1) consolidated Share of par value of HK$0.00175

each, with effect from 11 December 2025.

2. These Share Options granted under the Share Option Scheme on 13 August 2018 are subject to the following vesting schedules:

(a)

Up to 33% of the Share Options shall be vested to the grantees after expiration of 12 months from the date of grant (i.e. 13 August
2019);

(b) Up to 33% of the Share Options shall be vested to the grantees after expiration of 24 months from the date of grant (i.e. 13 August
2020); and

(c) Up to 34% of the Share Options shall be vested to the grantees after expiration of 36 months from the date of grant (i.e. 13 August
2021).

3. These Share Options granted under the Share Option Scheme on 13 August 2018 are subject to the following vesting schedules:

(a) Up to 50% of the Share Options shall be vested to the grantees after expiration of 12 months from the date of grant (i.e. 13 August
2019); and

(b) Up to 50% of the Share Options shall be vested to the grantees after expiration of 24 months from the date of grant (i.e. 13 August

2020).
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4. The number of Share Options was adjusted due to share consolidation on the basis that every thirty-five (35) issued and unissued existing
Shares of par value of HK$0.00005 each consolidate into one (1) consolidated Share of par value of HK$0.00175 each, with effect from
11 December 2025.

5. Mr. David Preti resigned as a non-executive Director with effect from 14 April 2025.
6. Mr. Koh Zheng Kai resigned as an executive Director with effect from 14 November 2025.

As of 31 December 2025, no Share Options have been exercised, cancelled or lapsed. Therefore, a total of 3,587,433 Shares,
representing 5.79% of the issued share capital of the Company as at the date of this annual report, may fall to be issued upon
exercise of the Share Options that have been granted or may be but not yet granted under the Share Option Scheme.

The total number of Share Options available for grant under the scheme mandate of the Share Option Scheme at the beginning
and the end of the financial year was 88,980,000 and 2,542,285, respectively.

The number of Shares that may be issued in respect of options granted under all schemes of the Company during the financial
year divided by the weighted average number of the Shares in issue (excluding treasury Shares) during the financial year was
approximately 1.91%.

EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report, the Company did not have any other share scheme and there was no equity-linked
agreement that would or might result in the Company issuing Shares, or that required the Company to enter into an agreement
that would or might result in the Company issuing Shares, entered into by the Company during the year ended 31 December
2025 or which subsisted as at 31 December 2025.

CHANGES TO DIRECTORS’ INFORMATION

Save as disclosed in this annual report, the Directors confirm that no information is required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES OF THE COMPANY

During the year ended 31 December 2025, neither the Company nor any of its subsidiaries had purchased, sold or redeemed
any of the Company’s listed securities (including sale of treasury Shares, if any).

As at 31 December 2025, the Company did not hold any treasury Shares.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association or the laws of the Cayman Islands that would
oblige the Company to offer new Shares on a pro rata basis to existing Shareholders.
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NON-COMPETITION UNDERTAKING

Pursuant to the deed of non-competition dated 17 November 2016 (the “Deed of Non-competition”) entered into by Mr. Ng,
Mr. Doust, CA SPV and DD SPV (collectively, the “Controlling Shareholders”), each of our Controlling Shareholders severally,
irrevocably and unconditionally confirmed that neither of them nor any of their respective close associates is currently interested
or engaged or having or holding any right or interests, directly or indirectly in (whether as a shareholder, director, partner, agent
or otherwise and whether for profit reward or otherwise) any business, project or business opportunity which is or is likely to
compete directly or indirectly with the business currently and from time to time engaged by the Group in the United States,
Singapore and any other country or jurisdiction to which the Group provides such products and services and/or in which any
member of the Group carries on business (the “Restricted Activity”) otherwise than through the Group. In addition, the
Controlling Shareholders jointly and severally, irrevocably and unconditionally undertook that as long as any of them holds any
Shares, each of them shall not, and shall procure that their respective close associates (other than any member of the Group)
and/or companies controlled by them (other than any member of the Group) shall not, directly or indirectly, among other things,
be interested or involved or engaged in or carry on or be concerned with or acquire or hold any right or interest in the
Restricted Activity. The Controlling Shareholders also granted the Company options for new business opportunities related to the
Restricted Activity. For details of the Deed of Non-competition, please refer to the section headed “Relationship with Controlling
Shareholders” in the Prospectus.

The Company has received confirmations from the Controlling Shareholders confirming their compliance with the Deed of
Non-competition during the year ended 31 December 2025 for disclosure in this annual report.

The independent non-executive Directors have reviewed the Deed of Non-competition and based on the information and
confirmations provided by or obtained from the Controlling Shareholders, they were satisfied that the Controlling Shareholders
have duly complied with the Deed of Non-competition during the year ended 31 December 2025.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’ INTERESTS IN COMPETING BUSINESS
Save as disclosed in this annual report, as at 31 December 2025, none of the Directors, Controlling Shareholders or their

respective associates had engaged in or had any interest in any business which competes or is likely to compete, either
directly or indirectly, with the business of the Group.

CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Group had not entered into any connected transactions nor continuing
connected transactions which are required to be disclosed in this annual report pursuant to the Listing Rules.

Related party transactions of the Group are disclosed in Note 36 to the consolidated financial statements. They did not

constitute connected transactions or continuing connected transactions of the Company under Chapter 14A of the Listing Rules,
and the Company is in compliance with the requirements in accordance with Chapter 14A of the Listing Rules.

DONATIONS

During the year ended 31 December 2025, the Group made no charitable and other donations.

SIGNIFICANT LEGAL PROCEEDINGS

During the year ended 31 December 2025, the Company was not engaged in any litigation or arbitration of material importance
and no litigation or claim of material importance is known to the Directors to be pending or threatened against the Company.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association, every Director for the time being shall be entitled to be indemnified and secured
harmless out of the assets and profits of the Company from and against all actions, costs, charges, losses, damages and
expenses incurred or sustained by him as a Director about the execution of the duties or supposed duties of his office or
otherwise in relation thereto provided that such indemnity shall not extend to any matter in respect of fraud or dishonesty which
may attach to the said Director.

The Company has taken out and maintained insurance in respect of legal action that may be brought against the Directors.

AUDIT COMMITTEE AND REVIEW ON THE ANNUAL RESULTS

The audit committee of the Company (the “Audit Committee”), which currently comprises three independent non-executive
Directors, has reviewed with the management the accounting policies and practices adopted by the Group and discussed with
the management internal control and financial reporting matters of the Company, including the review of the Group’s audited
consolidated financial results and the annual report of the Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE

The Group is committed to maintaining high standards of corporate governance. Information on the corporate governance
practices adopted by the Company is set out in the Corporate Governance Report on pages 29 to 43 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on information publicly available to the Company and to the best knowledge of the Directors, at least 25% of the
Company’s total issued Shares, the prescribed minimum percentage of public float approved by the Stock Exchange and
permitted under the Listing Rules, was held by the public at all times during the year ended 31 December 2025 and as at the
latest practicable date prior to the issue of this annual report.

AUDITOR

ZHONGHUI ANDA CPA Limited (“Zhonghui Anda”) was appointed as the auditor of the Company (the “Auditor”) for the year
ended 31 December 2025. The accompanying financial statements prepared in accordance with International Financial
Reporting Standards have been audited by Zhonghui Anda.

Zhonghui Anda shall retire at the AGM and, being eligible, will offer itself for re-appointment. A resolution for the re-appointment
of Zhonghui Anda as the Auditor for the year ending 31 December 2026 will be proposed at the AGM. There were no changes
in the Company’s auditors in the preceding three years

TAX RELIEF

The Company is not aware of any relief from taxation available to Shareholders by reason of their holding of the Shares.

On behalf of the Board
Ng Chern Ann
Chairman, Joint Chief Executive Officer and Executive Director

Singapore, 31 March 2026
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The Board is pleased to present the corporate governance report of the Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards of corporate governance to safeguard the interests of the Shareholders
and to enhance corporate value and accountability. The Company has adopted the Corporate Governance Code (the “CG
Code”) as set out in Appendix C1 to the Listing Rules as its own code of corporate governance. Save as disclosed in this
annual report, the Company has, to the best knowledge of the Board, complied with all applicable code provisions of the CG
Code during the year ended 31 December 2025. The Company will continue to review and monitor its corporate governance
practices to ensure compliance with the CG Code.

THE BOARD
Culture

The Board has established CMON'’s purpose as a creative and community-driven publisher of quality tabletop games, committed
to delivering products that engage and inspire players worldwide. The Board promotes a culture of integrity, accountability and
responsible conduct across the Group. All Directors are expected to act with integrity, lead by example and uphold the Group’s
values in their decision-making. The Board monitors the Group’s culture through regular engagement with senior management,
reviewing adherence to governance policies — including the Group’s Conflict of Interest Policy and Disclosure Governance
Policy — and satisfying itself that management’'s conduct is aligned with the Group’s values and strategy. The Board and senior
management are committed to acting lawfully, ethically and responsibly in all aspects of the Group’s business.

Responsibilities

The Board is responsible for the overall leadership of the Group, overseeing the Group’s strategic decisions and monitoring the
Group’s business and performance. The Board has delegated the authority and responsibility for day-to-day management and
operation of the Group to the senior management of the Group. To oversee particular aspects of the Company’s affairs, the
Board has established three Board committees including the Audit Committee, the remuneration committee (the “Remuneration
Committee”) and the nomination committee (the “Nomination Committee”) (together, the “Board Committees”). The Board has
delegated to the Board Committees responsibilities as set out in their respective terms of reference.

During the year ended 31 December 2025, all the Directors had carried out duties in good faith and, to their best knowledge
and belief, in compliance with applicable laws and regulations, and had acted in the interest of the Company and the

Shareholders as a whole at all times.

The Company has arranged appropriate liability insurance in respect of legal action against the Directors. The insurance
coverage will be reviewed on an annual basis.
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Board Composition

As at the date of this annual report, the Board comprises two executive Directors, two non-executive Directors and three
independent non-executive Directors as follows:

Executive Directors:

Mr. Ng Chern Ann (Chairman and Joint Chief Executive Officer)
Mr. David Doust (Joint Chief Executive Officer)
Mr. Koh Zheng Kai (resigned with effect from 14 November 2025)

Non-executive Directors:

Mr. Frederick Chua Oon Kian
Ms. Li Xuejin
Mr. David Preti (resigned with effect from 14 April 2025)

Independent Non-executive Directors:

Mr. Wong Yu Shan Eugene
Mr. Choy Man
Mr. Leung Yuk Hung Paul

The biographies of the Directors are set out under the section headed “Directors” of this annual report.

During the year ended 31 December 2025, the Board has met at all times the requirements under Rules 3.10(1) and 3.10(2) of
the Listing Rules relating to the appointment of at least three independent non-executive Directors with at least one
independent non-executive Director possessing appropriate professional qualifications or accounting or related financial
management expertise.

The Company has also complied with Rule 3.10A of the Listing Rules relating to the appointment of independent non-executive
Directors representing at least one-third of the Board.

Save as disclosed in the Directors’ biographies set out in the section headed “Directors” in this annual report, none of the
Directors have any personal relationship (including financial, business, family or other material or relevant relationship) with any
other Directors and the chief executives of the Company.

All Directors, including independent non-executive Directors, have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and effective functioning. Independent non-executive Directors are
invited to serve on the Audit Committee, the Remuneration Committee and the Nomination Committee.

As regards the CG Code provision requiring Directors to disclose the number and nature of offices held in public companies or
organisations and other significant commitments as well as the identity of the public companies or organisations and the time
involved to the Company, the Directors have agreed to disclose their commitments and any subsequent change to the Company
in a timely manner.
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DIVERSITY

Board Diversity

The Company believes that the diversity of Board members will be immensely beneficial for the enhancement of the Company’s
performance. The Company has adopted a board diversity policy (the “Board Diversity Policy”) which sets out the approach to
achieve and maintain diversity on the Board in order to enhance the effectiveness of the Board. The Board Diversity Policy is

summarised below:

1. The Company seeks to achieve Board diversity through the consideration of a number of factors, including but not limited
to age, educational background, professional experience, skills, knowledge and length of service.

2. All Board appointments will be based on meritocracy, and candidates will be considered against objective criteria, having
due regard for the benefits of diversity on the Board.

3. Selection of candidates will be based on a range of diversity perspectives, including but not limited to gender, age, cultural
and educational background, professional experience, skills and knowledge. The ultimate decision will be made upon the
merits and contribution that the selected candidates will bring to the Board.

4. The Nomination Committee will review the Board Diversity Policy from time to time to ensure its continued effectiveness.

For the purpose of implementation of the Board Diversity Policy, the following measurable objectives were adopted:

1. at least one-third of the members of the Board shall be independent non-executive Directors; and

2. at least one of the members of the Board shall have obtained accounting or other professional qualifications.

The Board has achieved the measurable objectives in the Board Diversity Policy.

The Board currently comprises seven Directors. Three of them are independent non-executive Directors, thereby promoting

critical review and control of the management process. The Board is also characterised by significant diversity, whether

considered in terms of age, educational background, ethnicity, professional experience, skills, knowledge and length of service.

Gender Diversity

The Board has appointed one female Director on 30 December 2024 to achieve gender diversity. The Board and the

Nomination Committee will continue to consider qualified candidates in line with the Board Diversity Policy, including with

respect to gender diversity, to ensure there is a suitable selection of potential successors to the Board.

As at 31 December 2025, the Group had 42 full-time employees in total comprising 20 females and 22 males (a female-to-male

ratio of approximately 1 to 0.9), reflecting a global diversity across the workforce of the Group. The Group is mindful of the

importance of diversity, including gender diversity, when assessing the candidacy of its employees, and will ensure that the
Group shall continue to follow its commitment to diversity.

Annual Report 2025



INDUCTION AND CONTINUOUS PROFESSIONAL DEVELOPMENT

Each newly appointed Director is provided with necessary induction and information to ensure that he/she has a proper
understanding of the Group’s operations and businesses as well as his/her responsibilities under relevant statues, laws, rules
and regulations. The Company also provides regular updates on the latest development and changes in the Listing Rules and
other relevant legal and regulatory requirements from time to time. The Directors are also provided with regular updates on the
Group’s performance, position and prospects to enable the Board as a whole and each Director to discharge his/her duties.

Directors are encouraged to participate in continuous professional development seminars and programmes to develop and
refresh their knowledge and skills. The joint company secretaries of the Company have from time to time updated and provided
the Directors with written training materials relating to the roles, functions and duties of a director of a listed issuer on the Main
Board of the Stock Exchange. The Company has also engaged external legal advisers to provide training to Directors on
updates of the Listing Rules as well as the latest changes in relevant rules and regulations.

According to the information provided by the Directors, a summary of trainings received by the Directors throughout the year
ended 31 December 2025 is as follows:

Nature of

Continuous Professional

Directors Development Programmes
(Notes)

Executive Directors:

Mr. Ng Chern Ann C
Mr. David Doust C
Mr. Koh Zheng Kai (resigned with effect from 14 November 2025) C

Non-executive Directors:

Mr. Frederick Chua Oon Kian C
Ms. Li Xuejin C
Mr. David Preti (resigned with effect from 14 April 2025) C

Independent Non-executive Directors:

Mr. Wong Yu Shan Eugene A/BIC

Mr. Choy Man C

Mr. Leung Yuk Hung Paul C

Notes:

A: Attending seminars, meetings, forums and/or briefings

B: Attending trainings related to the duties and responsibilities of a director of a company listed on the Stock Exchange

C: Reading materials relevant to corporate governance, director’s duties and responsibilities, Listing Rules and other relevant ordinances and
codes

CHAIRMAN AND JOINT CHIEF EXECUTIVE OFFICERS

Under code provision C.2.1 of the CG Code, the roles of chairman and chief executive officer should be separate and
performed by different individuals.
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Mr. Ng Chern Ann is currently the chairman and was re-designated as a joint chief executive officer of the Company with the
appointment of Mr. David Doust as joint chief executive officer of the Company on 23 January 2020. In view of Mr. Ng being
one of the founders of the Group, and his responsibilities in corporate strategic planning and overall business development, the
Board believes that it is in the interests of both the Group and the Shareholders to have Mr. Ng taking up both roles for
effective management and business development. The Board also meets regularly to review the operation of the Group led by

Mr. Ng. Accordingly, the Board believes that this arrangement will not impact the balance of power and authorisations between
the Board and the management of the Company. Now that Mr. Ng and Mr. Doust jointly execute the Group’s development
strategy and manage the Group’s business operations, the Board will continue to review the effectiveness of the corporate
governance structure of the Group in order to assess whether separation of the roles of the chairman and joint chief executive
officer is necessary.

TERMS OF APPOINTMENT AND RE-ELECTION OF DIRECTORS

Each of Mr. Ng Chern Ann and Mr. David Doust, the executive Directors, has entered into a service agreement with the
Company for an initial term of three years commencing from the Transfer of Listing Date until terminated by either party by
giving not less than three months’ notice in writing to the other.

Each of the non-executive Directors and independent non-executive Directors has signed a letter of appointment with the
Company for an initial term of three years commencing from the date of their appointment, provided that either party may
terminate such appointment at any time by giving at least three months’ notice in writing to the other.

None of the Directors has a service agreement or a letter of appointment which is not determinable by the Group within one
year without payment of compensation (other than statutory compensation).

The procedures and process of appointment, re-election and removal of Directors are set out in the Articles of Association. The
Nomination Committee is responsible for reviewing the Board composition and making recommendations to the Board on the
appointment or re-election of Directors and succession planning for Directors.

BOARD AND BOARD COMMITTEE MEETINGS

The Company adopts the practice of holding Board meetings regularly, at least four times a year, and at approximately
quarterly intervals.

For other Board and Board Committees meetings, reasonable notice is generally given. The agenda and accompanying meeting
papers are despatched to the Directors or Board Committees members at least three days before the meetings to ensure that
they have sufficient time to review the papers and are adequately prepared for the meetings. When Directors or Board
Committees members are unable to attend a meeting, they will be advised of the matters to be discussed and given an
opportunity to make their views known to the chairman of the Board or the relevant Board Committees prior to the meeting.

Minutes of the Board meetings and Board Committees meetings are recorded in sufficient details about the matters considered
by the Board and the Board Committees and the decisions reached, including any concerns raised by the Directors or the
Board Committees members. Minutes of the Board meetings and the Board Committees meetings are open for inspection by
Directors.
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During the year ended 31 December 2025, five Board meetings and three general meetings were held. The attendance of each

Director at these meetings is set out in the table below:
Board Meeting(s) General Meeting(s)
Attended/Eligible Attended/Eligible
Directors to Attend to Attend

Executive Directors:

Mr. Ng Chern Ann 4/5 3/3
Mr. David Doust 5/5 3/3
Mr. Koh Zheng Kai (resigned with effect from 14 November 2025) 2/4 11

Non-executive Directors:

Mr. Frederick Chua Oon Kian 4/5 3/3
Ms. Li Xuejin 0/5 1/3
Mr. David Preti (resigned with effect from 14 April 2025) 11 0/0

Independent Non-executive Directors:

Mr. Wong Yu Shan Eugene 5/5 3/3
Mr. Choy Man 3/5 2/3
Mr. Leung Yuk Hung Paul 4/5 2/3

COMPLIANCE WITH THE MODEL CODE BY DIRECTORS IN SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix C3 to the Listing Rules as its own code of conduct
regarding Directors’ securities transactions. Having made specific enquiries of all the Directors, each of the Directors has
confirmed that he/she has complied with the required standard of dealings during the year ended 31 December 2025.

DELEGATION BY THE BOARD

The Board reserves for its decision on all major matters of the Company, including approval and monitoring of all policy
matters, overall strategies and budgets, risk management and internal control systems, material transactions (in particular those
that may involve conflict of interests), financial information, appointment of Directors and other significant financial and
operational matters.

The Board has adopted effective mechanisms to ensure independent views and input are available to the Board. Directors are
provided with sufficient resources to seek independent professional advice in performing their duties at the Company’s expense
and are encouraged to access and to consult with the Company’s senior management independently. The Board reviews the
implementation and effectiveness of such mechanisms on an annual basis. For the year ended 31 December 2025, the Board
considered that the above mechanisms are effective in ensuring that independent views and input are available to the Board.

The daily management, administration and operation of the Group are delegated to the senior management. The delegated

functions and responsibilities are periodically reviewed by the Board. Approval has to be obtained from the Board prior to any
significant transaction entered into by the management.
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CORPORATE GOVERNANCE FUNCTION

The Board recognises that corporate governance should be the collective responsibility of the Directors which includes:

(a)

(b)

(c)

(d)

(e)

)

to review and monitor the Company’s policies and practices on compliance with legal and regulatory requirements;

to review and monitor the training and continuous professional development of Directors and senior management;

to develop, review and monitor the codes of conduct and compliance manuals applicable to employees and the Directors;

to develop and review the Company’s policies and practices on corporate governance and make recommendations to the
Board and report to the Board on such matters;

to review the Company’s compliance with the CG Code and disclosure in the corporate governance report; and

to review and monitor the Company’s compliance with the Company’s whistleblowing policy.

BOARD COMMITTEES

Audit Committee

The Audit Committee comprises three members, namely Mr. Wong Yu Shan Eugene (chairman), Mr. Choy Man and Mr. Leung
Yuk Hung Paul. All three members are independent non-executive Directors.

The principal duties of the Audit Committee include the following:

to review the relationship with the auditor by reference to the work performed by the auditor, their fees and terms of
engagement, and make recommendations to the Board on the appointment, re-appointment and removal of the auditor;

to review the financial statements and reports and consider any significant or unusual items raised by the Company’s staff
responsible for the accounting and financial reporting function or the auditor before submission to the Board; and

to review the adequacy and effectiveness of the Company’s financial reporting system, risk management and internal control
systems and associated procedures, including the adequacy of the resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting and financial reporting function.

The written terms of reference of the Audit Committee are available on the websites of the Stock Exchange and the Company.
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Two meetings were held by the Audit Committee during the year ended 31 December 2025 and the attendance of each Audit
Committee member at the Audit Committee meetings during the year ended 31 December 2025 is set out in the table below:

Directors Attended/Eligible to Attend
Mr. Wong Yu Shan Eugene 2/2
Mr. Choy Man 2/2
Mr. Leung Yuk Hung Paul 2/2

During the meetings, the Audit Committee:

(a)

(b)

(c)

(d)

(e)

reviewed the financial results of the Group for the year ended 31 December 2024 and for the six months ended 30 June
2025 as well as the relevant financial reports;

reviewed the audit report prepared by the auditor relating to accounting issues and major findings in course of audit;

reviewed the financial reporting system, compliance procedures, risk management and internal control systems (including
the adequacy of resources, staff qualifications and experience, training programmes and budget of the Company’s
accounting and financial reporting function), risk management systems and processes and the re-appointment of the

auditor;

reviewed the external auditor’'s audit memorandum to the Audit Committee and any material queries or issues raised by
the auditor; and

reviewed the remuneration, qualifications and independence of the external auditor.

Nomination Committee

The Nomination Committee currently comprises three independent non-executive Directors, namely Mr. Choy Man (chairman),
Mr. Wong Yu Shan Eugene and Mr. Leung Yuk Hung Paul, and one non-executive Director, namely Ms. Li Xuejin.

The principal duties of the Nomination Committee include the following:

to review the structure, size and composition (including the skills, knowledge and experience) of the Board at least annually
and make recommendations on any proposed changes to the Board to complement the Company’s corporate strategy;

to identify individuals suitably qualified to become Board members and select or make recommendations to the Board on
the selection of individuals nominated for directorships;

to assess the independence of independent non-executive Directors; and

to make recommendations to the Board on the appointment or re-appointment of Directors and the succession planning
for Directors, in particular the chairman of the Board and the Joint Chief Executive Officers.

The Nomination Committee assesses the candidate or incumbent on criteria such as integrity, experience, skill and ability to

commit time and effort to carry out the duties and responsibilities. The recommendations of the Nomination Committee will then

be put to the Board for decision. The written terms of reference of the Nomination Committee are available on the websites of
the Stock Exchange and the Company.
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One meeting was held by the Nomination Committee during the year ended 31 December 2025 and attendance of each

Nomination Committee member at the Nomination Committee meeting during the year ended 31 December 2025 is set out in
the table below:

Directors Attended/Eligible to Attend
Mr. Choy Man 11
Mr. Wong Yu Shan Eugene 11
Mr. Leung Yuk Hung Paul 11
Ms. Li Xuejin (appointed on 31 December 2025) 0/0

During the meeting, the Nomination Committee reviewed the Board Diversity Policy, assessed the independence of independent
non-executive Directors and considered the re-appointment of the retiring Directors.

The Board adopted a nomination policy (the “Nomination Policy”) on 21 March 2019, which sets out, among other things, the
procedures and criteria for identifying and evaluating a candidate for nomination to the Board for appointment or to the
Shareholders for election as a Director. The Nomination Committee shall consider, among others, the following criteria in
evaluating and selecting candidates for directorship:

(a) diversity in all its aspects, including but not limited to skills, knowledge, gender, age, ethnicity, cultural and educational
background, professional experience and other personal qualities of the candidate;

(b)  ability to exercise sound business judgment and possess proven achievement and experience in directorship including
effective oversight of and guidance to management;

(c) commitment of the candidate to devote sufficient time for the proper discharge of the duties of a Director. In this regard,
the candidate should not be a Director of more than six public companies or organisations; other executive appointments
or significant commitments will also be considered;

(d)  potential/actual conflicts of interest that may arise if the candidate is selected;

(e) independence of the independent non-executive director candidates must satisfy the independence requirements under the
Listing Rules; and

(f) in the case of a proposed re-appointment of an independent non-executive Director, the number of years he/she has already
served.

Each proposed appointment, election or re-election of a Director shall be assessed and/or considered against the criteria and
qualifications set out in the Nomination Policy by the Nomination Committee which shall recommend its views to the Board for

consideration and determination.

The Nomination Committee will from time to time review the Nomination Policy and monitor its implementation to ensure its
continued effectiveness and compliance with regulatory requirements and good corporate governance practice.

Pursuant to Rule 13.92 of the Listing Rules, listed issuers are required to adopt a board diversity policy. The Board has
adopted the Board Diversity Policy since 17 November 2016, a summary of which is set out on page 31 of this annual report.
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Remuneration Committee

The Remuneration Committee comprises three members, namely Mr. Leung Yuk Hung Paul (chairman), Mr. Wong Yu Shan
Eugene and Mr. Choy Man. All three members are independent non-executive Directors.

The principal duties of the Remuneration Committee include the following:

1. to make recommendations to the Board on the Company’s overall policy and structure for the remuneration of the Directors
and senior management and on the establishment of a formal and transparent procedure for developing remuneration
policy;

2. to review and approve the management’s remuneration proposals with reference to the corporate goals and objectives

determined by the Board, and assess performance of executive Directors and the terms of their service agreements;

3. to make recommendations to the Board on the remuneration packages of individual executive Directors and senior
management. These include benefits in kind, pension rights and compensation payments, including any compensation
payable for loss or termination of their office or appointment;

4. to make recommendations to the Board on the remuneration of non-executive Directors;

5. to consider salaries paid by comparable companies, time commitment and responsibilities and employment conditions
elsewhere in the Group;

6. to review and approve compensation payable to executive Directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with contractual terms and is otherwise fair and not excessive;

7. to review and approve compensation arrangements relating to dismissal or removal of Directors for misconduct to ensure
that they are consistent with contractual terms and are otherwise reasonable and appropriate;

8. to ensure that no Director or any of his/her associates (as defined in the Listing Rules) is involved in deciding his/her own
remuneration; and

9. to review and/or approve matters relating to share schemes under Chapter 17 of the Listing Rules.

The written terms of reference of the Remuneration Committee are available on the websites of the Stock Exchange and the
Company.

One meeting was held by the Remuneration Committee during the year ended 31 December 2025 and attendance of each
Remuneration Committee member at the Remuneration Committee meeting during the year ended 31 December 2025 is set out
in the table below:

Directors Attended/Eligible to Attend
Mr. Leung Yuk Hung Paul 11
Mr. Wong Yu Shan Eugene 11
Mr. Choy Man 11

During the meeting, the Remuneration Committee discussed and reviewed the remuneration packages for Directors and senior
management of the Company, made recommendations to the Board on the remuneration packages of individual Directors and
senior management and reviewed the Share Option Scheme and their implementation.
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Remuneration of Directors

Particulars of the remuneration of the Directors and the five highest paid individuals for the year ended 31 December 2025 are
set out in Note 14 to the consolidated financial statements.

The Remuneration Committee is set up for reviewing the Group’s remuneration policy and structure for the remunerations of all
Directors and senior management of the Group, having regard to the Group’s operating results, individual performance of the
Directors and senior management and comparable market practices.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL REPORTING IN RESPECT OF FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the financial statements for the year ended 31 December 2025
which give a true and fair view of the affairs of the Group and of the Group’s results and cash flows.

The management has provided the Board such explanation and information as are necessary to enable the Board to carry out
an informed assessment of the Company’s financial statements, which are put to the Board for approval. The Company
provides all members of the Board with quarterly updates on the Group’s performance, positions and prospects.

The Group incurred a loss attributable to owners of the Company of US$19,913,968 for the year ended 31 December 2025 and
as at 31 December 2025, the Group had net current liabilities of US$6,894,001 and net liabilities of US$3,592,002. Included
therein, the Group recorded the contract liabilities of US$7,593,639. These conditions indicate a material uncertainty which may
cast significant doubt about the Group’s ability to continue as a going concern.

In the opinion of the Directors, the Group should be able to continue as a going concern taking into consideration: (i) financial
support from some directors of the Company at a level sufficient to finance the working capital requirements of the Group; (ii)
On 12 February 2026, the Company completed the allotment and issuance of 10,320,000 placing shares to not less than six
placees, at the placing price of HK$0.9500 per placing share. The gross proceeds from the placing were approximately HK$9.8
million; (iii) the Group entered into an agreement for the disposal of the Group’s office unit in Singapore at a consideration of
S$$3,080,000 (equivalent to US$2,398,122) which was subsequently completed and received in January 2026; (iv) the Group is
expected to make steady progress on the fulfilment of the contract liabilities; and (v) the Group will be able to implement the
restructuring initiatives in order to reduce the cash outflow from the operating activities. Based on the aforesaid factors, the
Directors are satisfied that the Group will have sufficient financial resources to meet all the Group’s financial obligations and to
sustain the Group’s ability to continue as a going concern in the foreseeable future. The Directors are therefore of the opinion
that it is appropriate to prepare the consolidated financial statements on a going concern basis.

The Company’s external auditor, Zhonghui Anda, has issued an unmodified opinion with a “Material Uncertainty Related to the
Going Concern” section in the “Independent Auditor's Report”. Please refer to the “Independent Auditor's Report” on page 44 of

this annual report for details.

The statement by the Auditor regarding its reporting responsibilities on the consolidated financial statements of the Company is
set out in the independent auditor’s report on pages 44 to 46 of this annual report.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges that it is its responsibility to ensure that the Company establishes and maintains sound risk
management and internal control systems within the Group and to review the effectiveness of the systems. Such systems are
designed to manage and mitigate risks inherent in the Group’s business faced by the Group to an acceptable level, but not
eliminate the risk of failure to achieve business objectives, and can only provide reasonable assurance against material
misstatement, loss or fraud.

The Board has entrusted the Audit Committee with the responsibility to oversee the risk management and internal control
systems of the Group on an on-going basis and to review the effectiveness of the systems annually. The review covers all
material controls, including financial, operational and compliance controls.

Under the Company’s risk management and internal control structure, the management is responsible for the design,
implementation and maintenance of risk management and internal control systems to ensure that, amongst others, (i)
appropriate policies and control procedures have been designed and established to safeguard the Group’s assets against
improper use or disposal; (i) relevant laws, rules and regulations are adhered to and complied with; and (iii) reliable financial
and accounting records are maintained in accordance with relevant accounting standards and regulatory reporting requirements.

The main features of risk management and internal control structure of the Company are as follows:

. heads of major operation units or departments manage risks through identification and mitigating risks identified in
accordance with the internal guidelines approved by the Board and the Audit Committee;

. the management ensures appropriate actions are taken on major risks affecting the Group’s businesses and operations;
and
. the financial controller reports to the Board, the Audit Committee and the management concerning the effectiveness of risk

management and internal control systems.

During the year ended 31 December 2025, major works performed by the management in relation to risk management and
internal control include the following:

. each major operation unit or department was responsible for daily risk management activities, including identifying major
risks that might impact on the Group’s performance, assessing and evaluating the identified risks according to their likely
impacts and the likelihood of occurrence, formulating and implementing measures, controls and response plans to
manage and mitigate such risks;

. the management, together with the controller’'s department, monitored and reviewed the risk management and internal
control systems on an on-going basis and reported to the Audit Committee regarding the status of the systems;

. the management periodically followed up and reviewed the implementation of the measures, controls and response plans
to major risks identified in order to make sure that sufficient attention, monitoring and responses were given to all major
risks identified;

. the management reviewed the risk management and internal control systems periodically to identify process and control
deficiencies, and designed and implemented corrective actions to address such deficiencies; and

. the management ensured appropriate procedures and measures such as safeguarding assets against unauthorised use or

disposition, controlling capital expenditure, maintaining proper accounting records and ensuring the reliability of financial
information used for business and publications, etc. are in place.
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The Company does not have an internal audit department and is currently of the view that there is no immediate need to set up

an internal audit department within the Group in light of the size, nature and complexity of the Group’s business. It was decided
that the Board would be directly responsible for the internal control of the Group and for reviewing its effectiveness. During the
year ended 31 December 2025, the Company engaged an independent third party to conduct an internal control review to
ensure the effectiveness and adequacy of the internal control system of the Group.

The Company has maintained internal guidelines for ensuring that inside information is disseminated to the public in an equal
and timely manner in accordance with the applicable laws and regulations. Senior executives of the investor relation, corporate
affairs and financial control functions of the Group are delegated with responsibilities to control and monitor the proper
procedures to be observed on the disclosure of inside information. Access to inside information is at all times confined to
relevant senior executives and confined on “need-to-know” basis. Relevant personnel and other professional parties involved are
reminded to preserve confidentiality of the inside information until it is publicly disclosed. Other procedures such as
pre-clearance on dealing in Company’s securities by Directors and designated members of the management, notification of
regular blackout period and securities dealing restrictions to Directors and employees, and identification of project by code name
have also been implemented by the Company to guard against possible mishandling of inside information within the Group.

The Company has adopted arrangements to facilitate employees and other stakeholders to raise concerns, in confidence, about
possible improprieties in financial reporting, internal control or other matters. The Audit Committee reviewed such arrangements
regularly and ensured that proper arrangements are in place for fair and independent investigation of these matters and for
appropriate follow-up action.

The Audit Committee has been reviewing the effectiveness of the risk management and internal control systems of the
Company. The review included works such as (i) review of reports submitted by heads of operation units or departments and
the management regarding the implementation of the risk management and internal control systems; (ii) periodic discussions
with the management and senior executives regarding the effectiveness of the risk management and internal control systems.
Such discussions included the adequacy of resources, staff qualifications and experience, training programmes and budget of
the Company’s accounting and financial reporting functions; (iii) review of the internal control review report prepared by the
independent third party; (iv) evaluation on the scope and quality of management’s on-going monitoring of the risk management
and internal control systems; and (v) making recommendations where applicable to the Board and the management on the
scope and quality of the management’s on-going monitoring of the risk management and internal control systems.

On the basis of the aforesaid, the Audit Committee is not aware of any significant issues that would have an adverse impact on
the effectiveness and adequacy of the risk management and internal control systems of the Company, and accordingly the
Company considers the systems are effective and adequate during the year ended 31 December 2025.

AUDITOR’S REMUNERATION

The remuneration for the audit services provided by the auditor to the Group during the year ended 31 December 2025 was
approximately as follows:

Type of Services Amount
(US$)
Audit services 200,000

Non-audit services

— Circular work for major transaction 16,500
— Others 2,000
Total 218,500

Annual Report 2025



JOINT COMPANY SECRETARIES

From 1 January 2025 to 28 August 2025, Ms. Ng Sau Mei (“Ms. Ng”) served as the company secretary of the Company. On
28 August 2025, Ms. Ng resigned and Mr. Wong Chun Wing Samuel (“Mr. Wong”) appointed as the company secretary of the
Company. On 22 October 2025, Mr. Chan Chiu Hung Alex (“Mr. Chan”) appointed as the joint company secretary of the
Company, and Mr. Wong remains in office and acts as another joint company secretary of the Company.

Mr. Wong is an assistant manager of the listing services department of TMF Hong Kong Limited (a company secretarial
services provider). His primary contact person at the Company is Mr. Ng Chern Ann, the Chairman and Joint Chief Executive
Officer.

During the year ended 31 December 2025, Mr. Wong and Mr. Chan have undertaken not less than 15 hours of relevant
professional training in compliance with Rule 3.29 of the Listing Rules.

COMMUNICATION WITH SHAREHOLDERS AND INVESTOR RELATIONS

The Company considers that effective communication with Shareholders is essential for enhancing investor relations and
understanding of the Group’s business, performance and strategies. The Company also recognises the importance of timely and
non-selective disclosure of information, which enables Shareholders and investors to make informed investment decisions.

The general meetings of the Company provide opportunity for the Shareholders to communicate directly with the Directors. The
chairman of the Company and the chairmen of each of the Board Committees will attend the general meetings to answer
Shareholders’ questions. The Auditor will also attend the annual general meetings to answer questions about the conduct of the
audit, the preparation and content of the auditor’s report, the accounting policies and auditor independence.

To promote effective communication, the Company adopts a shareholders’ communication policy (the “Shareholders’
Communication Policy”) which aims at establishing a two-way relationship and communication between the Company and the
Shareholders and maintains a website of the Company at http://cmon.com, where up-to-date information on the Company’s
business operations and developments, financial information, corporate governance practices and other information are available
for public access.

The Board reviewed the effectiveness and implementation of the Shareholders’ Communication Policy during the year ended

31 December 2025 and considered that it remained effective in enhancing timely, transparent, accurate and open
communication between the Company and the Shareholders.

DIVIDEND POLICY
The Board has approved and adopted a dividend policy (the “Dividend Policy”) on 21 March 2019 in compliance with code
provision F.1.1 of the CG Code. It is the policy of the Board, in considering the payment of dividends, to allow Shareholders to

participate in the Company’s profits whilst preserving the Company’s liquidity to capture future growth opportunities.

When considering whether to declare any dividends and determining the dividend amount, the Board will take into
consideration, inter alia, the following factors:

(a) the actual and expected financial performance of the Group;

(b)  the capital and debt level of the Group;

(c)  the general market conditions;

(d)  any working capital requirements, capital expenditure requirements and future development plans of the Group;
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(e) retained earnings and distributable reserves of the Company and each of the members of the Group;

(f) the liquidity position of the Group;

(g)  any restrictions on dividend payouts imposed by any of the Group’s lenders;

(h)  the statutory and regulatory restrictions which the Group is subject to from time to time; and
(i) any other relevant factors that the Board may deem appropriate.

The payment of the dividends by the Company will also be subject to any restrictions imposed by the applicable laws, rules and
regulations as well as the Articles of Association.

The Board will from time to time review the Dividend Policy and may exercise at its absolute and sole discretion to update,
amend and/or modify the Dividend Policy at any time as the Board deems fit and necessary. There is no assurance that
dividends will be paid in any particular amount for any specific reporting period.

SHAREHOLDERS’ RIGHTS

To safeguard Shareholders’ interests and rights, a separate resolution will be proposed for each issue at general meetings,
including election of individual Directors.

All resolutions put forward at general meetings will be voted by poll pursuant to the Listing Rules except where the chairman of
the meeting, in good faith, decides to allow a resolution which relates purely to a precedent or administrative matter to be voted
by a show of hands. Poll results will be posted on the websites of the Company and the Stock Exchange in a timely manner
after each general meeting.

Convening of extraordinary general meeting and putting forward proposals

Shareholders may put forward proposals for consideration at a general meeting of the Company according to the Articles of
Association. Any one or more members holding as at date of deposit of the requisition not less than one-tenth of the paid-up
capital of the Company carrying the right of voting at general meetings of the Company shall at all times have the right, by
written requisition to the Board or company secretary of the Company, to require an extraordinary general meeting of the
Company to be called by the Board for the transaction of any business specified in such requisition; and such meeting shall be
held within two months after the deposit of such requisition. If within twenty-one days of such deposit the Board fails to proceed
to convene such meeting the requisitionist(s) himself (themselves) may do so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of the Board to convene such meeting shall be reimbursed to the
requisitionist(s) by the Company.

As regards proposing a person for election as a Director, the procedures are available on the website of the Company.
Enquiries to the Board

Shareholders who intend to put forward their enquiries about the Company to the Board could send their enquiries to the
Headquarters of the Company at Blk 163 Bukit Merah Central #03—3581, Singapore 150163 or at chernann@cmon.com.

CHANGE IN CONSTITUTIONAL DOCUMENTS

The memorandum and articles of association of the Company have been amended and restated with effect from 27 May 2022,
the latest version of which is available from the websites of the Company and the Stock Exchange.

During the year ended 31 December 2025, there was no change in the memorandum and articles of association of the
Company.
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ZHONGHUI

TO THE SHAREHOLDERS OF CMON LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of CMON Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 47 to 95, which comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or loss and other comprehensive income, consolidated statement of
changes in equity and consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the Group
as at 31 December 2025, and of its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with IFRS Accounting Standards issued by the International Accounting Standards Board (the “IASB”) and have
been properly prepared in compliance with the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (‘HKSAs”) issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATED TO THE GOING CONCERN

We draw attention to note 2 to the consolidated financial statements which states that the Group incurred a loss attributable to
owners of the Company of US$19,913,968 for the year ended 31 December 2025 and as at 31 December 2025, the Group had
net current liabilities of US$6,894,001 and net liabilities of US$3,592,002. Included therein, the Group recorded the contract
liabilities of US$7,593,639. These conditions indicate a material uncertainty which may cast significant doubt about the Group’s
ability to continue as a going concern. Our opinion is not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matter described in the Material Uncertainty Related to Going Concern section, we have
determined the matter described below to be the key audit matter to be communicated in our report.

IMPAIRMENT ASSESSMENT OF PROPERTY, PLANT AND EQUIPMENT, RIGHT-OF-USE ASSETS
AND INTANGIBLE ASSETS

Refer to notes 17, 18 and 19 to the consolidated financial statements.

The Group tested the amount of property, plant and equipment, right-of-use assets and intangible assets for impairment. This
impairment test is significant to our audit because the balance of property, plant and equipment, right-of-use assets and
intangible assets of US$2,935,621, US$186,875 and US$479,646, respectively, as at 31 December 2025 and the impairment of
property, plant and equipment, right-of-use assets and intangible assets recognised for the year of US$4,621,365, US$294,186
and US$755,078, respectively, are material to the consolidated financial statements. In addition, the Group’s impairment test
involves application of judgement and is based on assumptions and estimates.
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Our audit procedures included, among others:

= Obtaining understanding on the management valuation process, methodology and assessing the identification of the related
cash generating units;

— Assessing the arithmetical accuracy of the value-in-use calculations;
= Comparing the actual cash flows with the cash flow projections;
= Checking key assumptions and input data in the valuation model to supporting evidence;

— Challenging the appropriateness of judgements and assumptions such as revenue growth, profit margins, terminal growth
rates and discount rates adopted in the valuation process by comparing with the historical results and operational
information; and

= Performing sensitivity analyses by making adjustments to the discount rate and revenue growth rate to assess the risk of
possible bias in the impairment assessment.

We consider that the Group’s impairment test for property, plant and equipment, right-of-use assets and intangible assets is
supported by the available evidence.

OTHER INFORMATION

The directors of the Company (the “Directors”) are responsible for the other information. The other information comprises all the
information in the Company’s annual report, but does not include the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards issued by the IASB and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the Directors determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Directors are responsible for assessing the Group’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Directors either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’'s report that includes our opinion. We report our
opinion solely to you, as a body, and for no other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.

A further description of our responsibilities for the audit of the consolidated financial statements is located at the HKICPA'’s
website at:

https://www.hkicpa.org.hk/en/Standards-setting/Standards/Our-views/auditre

This description forms part of our auditor’s report.

ZHONGHUI ANDA CPA Limited
Certified Public Accountants

Pang Hon Chung

Audit Engagement Director

Practising Certificate Number P05988

Hong Kong, 31 March 2026
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Revenue
Cost of sales

Gross profit

Other income

Other gains and losses

Changes in fair value of financial assets at fair value through
profit or loss

Selling and distribution expenses

General and administrative expenses

Operating loss
Finance costs

Loss before income tax
Income tax credit/(expense)

Loss for the year

Other comprehensive income:
Item that may be reclassified subsequently to profit or loss:
Exchange differences arising on translation of foreign operations

Total other comprehensive income for the year

Total comprehensive loss for the year

Loss for the year attributable to:
Owners of the Company
Non-controlling interests

Total comprehensive loss for the year attributable to:
Owners of the Company
Non-controlling interests

Loss per share
Basic and diluted

Notes

11

12

13

16

For the year ended 31 December 2025

2024
us$

37,353,249
(19,355,755)

17,997,494
105,260
35,646

21,000
(7,203,069)
(13,516,209)

(2,559,878)
(435,633)

(2,995,511)
(53,869)

(3,049,380)

2,613

2,613

(3,046,767)

(3,047,341)
(2,039)

(3,049,380)

(3,043,943)
(2,824)

(3,046,767)

(Restated)

(0.05)
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As at 31 December 2025

Non-current assets

Property, plant and equipment
Right-of-use assets

Intangible assets

Deposit placed with a life insurance company
Financial assets at fair value through profit or loss

Rental deposits

Current assets
Inventories

Other receivables
Prepayments and deposits
Bank and cash balances

Assets held for sale

Current liabilities

Trade and other payables
Borrowings

Amount due to a related party
Income tax payable

Contract liabilities

Lease liabilities

Net current liabilities

Total assets less current liabilities

Non-current liabilities
Borrowings

Lease liabilities
Deferred tax liabilities

NET (LIABILITIES)/ASSETS
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Notes

17
18
19
20
21
24

22
23
24
25)

26

27
28
29

30
Sil

28
31
32

2024
us$

17,332,703
1,152,580
6,895,431

199,400
175,000
86,941

25,842,055

2,495,750
9,087
675,958
2,097,742

5,278,537

5,278,537

600,128
2,956,437
47,310
378,202
5,360,022
291,518

9,633,617

(4,355,080)

21,486,975

1,049,710
952,117
3,168,777

5,170,604

16,316,371



As at 31 December 2025

2024
Notes Uss$

Capital and reserves
Share capital 33 14,021
Reserves 16,367,315
Equity attributable to owners of the Company 16,381,336
Non-controlling interests (64,965)
TOTAL EQUITY 16,316,371

The consolidated financial statements on pages 47 to 95 were approved by the Board of Directors on 31 March, 2026 and were
signed on its behalf.

Ng Chern Ann David Doust
Director Director
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For the year ended 31 December 2025

At 1 January 2024

Loss for the year

Other comprehensive incomel/(loss)
for the year

Exchange differences arising on
translation of foreign operations

Total other comprehensive income/(loss)
for the year

Total comprehensive incomel(loss) for
the year

Issuance of shares (note 33)

At 31 December 2024

At 1 January 2025

Loss for the year

Other comprehensive income/(loss)
for the year

Exchange differences arising on
translation of foreign operations

Total other comprehensive income/(loss)
for the year

Total comprehensive incomel(loss) for
the year

Forfeiture of share options

Cancellation of shares (note 33)

At 31 December 2025
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Share
capital
us$

11,700

2,321

14,021

Share
premium
us$

12,384,133

12,384,133

Attributable to owners of the Company

Capital
reserves
us$

780,499

780,499

Share-based
compensation
reserves

USs$

881,459

881,459

Exchange
reserves
us$

(71,328)

3,398

3,398

3,398

(67,930)

Retained
earnings
us$

5,436,495

(3,047,341)

(3,047,341)

2,389,154

Subtotal
Us$

19,422,958

(3,047,341)

3,398

3,398

(3,043,943)

2,321

16,381,336

Non-
controlling
interests
USs$

(62,141)

(2,039)

(785)

(785)

(2,824)

(64,965)

Total equity
Us$

19,360,817

(3,049,380)

2,613

2,613

(3,046,767)

2,321

16,316,371



Cash flows from operating activities

Loss before income tax

Adjustments for:

Finance costs

Depreciation of property, plant and equipment

Depreciation of right-of-use assets

Amortisation of intangible assets

Changes in fair value of financial assets at fair value through profit or loss
Gain on lease termination

Impairment losses on property, plant and equipment
Impairment losses on intangible assets

Impairment losses on right-of-use assets

Loss on disposal of intellectual properties and related assets
Interest income

Operating cash flows before movements in working capital
Change in inventories

Change in other receivables

Change in prepayments and deposits

Change in contract liabilities

Change in trade and other payables

Cash (used in)/generated from operations
Income tax paid

Net cash (used in)/generated from operating activities

Cash flows from investing activities
Purchases of property, plant and equipment
Proceeds from disposal of intellectual properties
Purchases of intangible assets

Interest received

Net cash generated from/(used in) investing activities

For the year ended 31 December 2025

2024
us$

(2,995,511)

435,633

4,089,814
361,855

1,609,173
(21,000)
(35,646)

(222)

3,444,096
233,147
414,743

1,525,793

(1,292,350)

126,730

4,452,159
(44,247)

4,407,912

(2,837,456)

(97,548)
7

(2,934,782)
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For the year ended 31 December 2025

Cash flows from financing activities
New bank borrowings raised
Repayment of bank borrowings
Repayment of lease liabilities
Advance from a related party

Lease interest paid

Interest paid

Net cash used in financing activities

Net decrease in bank and cash equivalents
Effect of foreign exchange rate changes
Bank and cash equivalents at beginning of year

Bank and cash equivalents at end of year
Represented by bank and cash balances
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2024
us$

8,892,833
(10,696,402)
(318,511)
(71,254)
(364,379)

(2,557,713)

(1,084,583)
3,082
3,179,243

2,097,742



For the year ended 31 December 2025

GENERAL INFORMATION

CMON Limited (the “Company”) is a limited liability company incorporated in the Cayman Islands. The address of the
registered office is Offices of Conyers Trust Company (Cayman) Limited, Cricket Square, Hutchins Drive, P.O. Box 2681,
Grand Cayman, KY1-1111, Cayman Islands. The address of its principal place of business is BLK 163 Bukit Merah
Central #03-3581, Singapore 150163.

The Company is an investment holding company. The Company and its subsidiaries (together, the “Group”) are principally
engaged in design, development and sales of board games, miniatures and other hobby products. The principal activities
of its subsidiaries are set out in note 37 to the consolidated financial statements.

The consolidated financial statements are presented in United States dollar (“US$”) unless otherwise stated.
GOING CONCERN BASIS

The Group incurred a loss attributable to owners of the Company of US$19,913,968 for the year ended 31 December
2025 and as at 31 December 2025, the Group had net current liabilities of US$6,894,001 and net liabilities of
US$3,592,002. Included therein, the Group recorded the contract liabilities of US$7,593,639.

In view of the net current liabilities position, the directors of the Company (the “Directors”) have given careful
consideration to the future liquidity and performance of the Group and its available sources of financing in assessing
whether the Group will have sufficient financial resources to continue as a going concern.

The consolidated financial statements have been prepared on a going concern basis. In the opinion of the Directors, the
Group should be able to continue as a going concern taking into consideration of the follows:

(i) financial support from some directors of the Company at a level sufficient to finance the working capital requirements
of the Group;

(ii) On 12 February 2026, the Company completed the allotment and issuance of 10,320,000 placing shares to not less
than six placees, at the placing price of HK$0.9500 per placing share. The gross proceeds from the placing are
approximately HK$9.8 million.

(iii)  the Group entered into an agreement for the disposal of the Group’s office unit in Singapore at a consideration of
S$3,080,000 (equivalent to US$2,398,122) which was subsequently completed and received in January 2026;

(iv)  the Group is expected to make steady progress on the fulfilment of the contract liabilities; and

(v)  the Group will be able to implement the restructuring initiatives in order to reduce the cash outflow from the operating
activities.

Based on the aforesaid factors, the Directors are satisfied that the Group will have sufficient financial resources to meet
all the Group’s financial obligations and to sustain the Group’s ability to continue as a going concern in the foreseeable
future. The Directors are therefore of the opinion that it is appropriate to prepare the consolidated financial statements on
a going concern basis. Should the Group be unable to continue as a going concern, adjustments would have to be made
to the consolidated financial statements to adjust the value of the Group’s assets to their recoverable amounts, to provide
for any further liabilities which might arise and to reclassify non-current assets and liabilities as current assets and
liabilities, respectively.
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3.

ADOPTION OF NEW AND REVISED IFRS ACCOUNTING STANDARDS

In the current year, the Group has adopted all the new and revised IFRS Accounting Standards issued by the
International Accounting Standards Board (the “IASB”) that are relevant to its operations and effective for its accounting
year beginning on 1 January 2025. IFRS Accounting Standards comprise International Financial Reporting Standards
(“IFRS”); International Accounting Standards (“IAS”); and Interpretations. The adoption of these new and revised IFRS
Accounting Standards did not result in significant changes to the Group’s accounting policies, presentation of the Group’s
consolidated financial statements and amounts reported for the current year and prior years.

The Group has not applied the new and revised IFRS Accounting Standards that have been issued but are not yet
effective. The Group has already commenced an assessment of the impact of these new and revised IFRS Accounting
Standards but is not yet in a position to state whether these new and revised IFRS Accounting Standards would have a
material impact on its results of operations and financial position.

MATERIAL ACCOUNTING POLICIES

These consolidated financial statements have been prepared in accordance with IFRS Accounting Standards issued by the
IASB, and the applicable disclosures required by the Rules Governing the Listing of Securities on the Stock Exchange
and by the Hong Kong Companies Ordinance.

These consolidated financial statements have been prepared under the historical cost convention, as modified by the
revaluation of financial assets at fair value through profit or loss which are carried at their fair values.

The preparation of consolidated financial statements in conformity with IFRS Accounting Standards requires the use of
certain key assumptions and estimates. It also requires the directors (the “Directors”) to exercise its judgements in the
process of applying the accounting policies. The areas involving critical judgements and areas where assumptions and
estimates are significant to these consolidated financial statements, are disclosed in note 5 to the consolidated financial
statements.

The material accounting policies applied in the preparation of these consolidated financial statements are set out below.
Consolidation

The consolidated financial statements include the financial statements of the Company and its subsidiaries made up to
31 December. Subsidiaries are entities over which the Group has control. The Group controls an entity when it is
exposed, or has rights, to variable returns from its involvement with the entity and has the ability to affect those returns
through its power over the entity. The Group has power over an entity when the Group has existing rights that give it the
current ability to direct the relevant activities, i.e. activities that significantly affect the entity’s returns.

When assessing control, the Group considers its potential voting rights as well as potential voting rights held by other
parties, to determine whether it has control. A potential voting right is considered only if the holder has the practical
ability to exercise that right.

Subsidiaries are consolidated from the date on which control is transferred to the Group. They are de-consolidated from
the date the control ceases.

Intragroup transactions, balances and unrealised profits are eliminated. Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment of the asset transferred. Accounting policies of subsidiaries have been
changed where necessary to ensure consistency with the policies adopted by the Group.

Non-controlling interests represent the equity in subsidiaries not attributable, directly or indirectly, to the Company. Non-
controlling interests are presented in the consolidated statement of financial position and consolidated statement of
changes in equity within equity. Non-controlling interests are presented in the consolidated statement of profit or loss and
other comprehensive income as an allocation of profit or loss and total comprehensive income for the year between the
non-controlling shareholders and owners of the Company.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Company and to
the non-controlling shareholders even if this results in the non-controlling interests having a deficit balance.
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MATERIAL ACCOUNTING POLICIES (CONTINUED)

Foreign currency translation

()

(i)

(iii)

Functional and presentation currency

Iltems included in the financial statements of each of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates (the “functional currency”). The consolidated financial
statements are presented in US$, which is the Company’s functional currency and the Group’s presentation
currency.

Transactions and balances in each entity’s financial statements

Transactions in foreign currencies are translated into the functional currency on initial recognition using the
exchange rates prevailing on the transaction dates. Monetary assets and liabilities in foreign currencies are
translated at the exchange rates at the end of each reporting period. Gains and losses resulting from this
translation policy are recognised in profit or loss.

Non-monetary items that are measured at fair values in foreign currencies are translated using the exchange rates
at the dates when the fair values are determined.

When a gain or loss on a non-monetary item is recognised in other comprehensive income, any exchange
component of that gain or loss is recognised in other comprehensive income. When a gain or loss on a non-
monetary item is recognised in profit or loss, any exchange component of that gain or loss is recognised in profit
or loss.

Translation on consolidation

The results and financial position of all the Group entities that have a functional currency different from the
Company’s presentation currency are translated into the Company’s presentation currency as follows:

— Assets and liabilities for each statement of financial position presented are translated at the closing rate at
the date of that statement of financial position;

— Income and expenses are translated at average exchange rates (unless this average is not a reasonable
approximation of the cumulative effect of the rates prevailing on the transaction dates, in which case income
and expenses are translated at the exchange rates on the transaction dates); and

— All resulting exchange differences are recognised in the foreign currency translation reserve.

On consolidation, exchange differences arising from the translation of the net investment in foreign entities and of

borrowings are recognised in the foreign currency translation reserve. When a foreign operation is sold, such

exchange differences are recognised in consolidated profit or loss as part of the gain or loss on disposal.

Goodwill and fair value adjustments arising on the acquisitio