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Dear Shareholders,

| am pleased to present the annual report of C&D Property
Management Group Co., Ltd (“C&D Property Group” or the
“Group”, and together with its subsidiaries, the “Group”) for the
year ended 31 December 2025 (the “Year"):

ANALYSIS ON ECONOMIC
LANDSCAPE

Looking back at 2025, the property management industry
has formally entered a period of profound adjustment
amidst competition within the existing market. The industry’s
developmental logic has shifted from scale expansion to
the dual optimisation of quality and efficiency. The sector
as a whole was also under market pressure to reduce
property management fees. As property owners increasingly
demanded property management companies to deliver
property services commensurate with the price, these
companies were compelled to continuously enhance their
professional expertise and ensure their services align with the
value they provide.

Against this industry backdrop, the gradual maturity and
commercial application of Al robots and smart technologies
have brought new transformations and benefits to the
development of the property management industry. The
deep integration of technologies such as artificial intelligence
and the Internet of Things with property scenarios has
accelerated the deployment and application of various
robotic equipment, which has effectively achieved cost
reduction, efficiency enhancement, and the upgrading
of service standardisation, thereby serving as a critical
instrument for property management companies to enhance
their core competitiveness. For these companies, only by
remaining committed to the essence of service, deeply
integrating the concept of smart property management, and
leveraging technology to empower service upgrades, can
they establish themselves amidst industry competition and
achieve high-quality, sustainable development.
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RESULTS AND DIVIDEND

During the Year, the Group achieved operating revenue
of approximately RMB3,880.5 million, representing a
year-on-year increase of 17.8%, among which, revenue
from property management services was approximately
RMB2,225.4 million, representing a year-on-year increase of
24.9%; revenue from community value-added and synergy
services was approximately RMB937.3 million, representing
a year-on-year increase of 23.3%; revenue from value-
added services to non-property owners was approximately
RMB615.7 million, representing a year-on-year decrease
of 8.2%; revenue from commercial property operation
management services was approximately RMB102.3 million,
representing a year-on-year increase of 26.4%.

During the Year, the profit for the period attributable
to equity holders of the Group was RMB358.9 million,
representing a year-on-year increase of 11.0%. The steady
growth in the operating revenue of the Group and the profit
for the period attributable to equity holders of the Group
was mainly due to the synergistic development of various
business segments and improved cost control.

The board of directors (“Board”) of the Group recommended
to declare a final dividend of HK$0.15 per share and a
special dividend of HK$0.05 per Share for the Year, subject
to the approval of Shareholders at the forthcoming annual
general meeting (the “AGM").
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I1l. BUSINESS REVIEW

During the Year, by consistently adhering to the “customer-
centric” principle under the leadership by the Board,
the Group forged ahead with determination, pursued
innovation and excellence, and continuously refined our
service capabilities, strengthened our expansion efforts, and
enhanced our operational efficiency, thus creating a better
quality of living space and leading a wonderful life.

(1) Refining the Service Ecosystem and
Consolidating the Quality Benchmark

During the Year, the Group continued to deepen the
development of the “Everyday Excellence* (k%
%) " service system. Centered on the five excellence
services of “good properties, good communities,
good care, good seasons and good property
services”, the Group has built a full-cycle, one-stop
service standard, integrating meticulous services
into every aspect of property owners’ lives. Through
initiatives such as community renovations, scientific
landscaping maintenance, spatial function upgrades,
and the implementation of special seasonal activities,
complemented by thoughtful property management
services, the Group has gained the recognition and
trust of property owners by delivering heartfelt services.

Concurrently, the Group has launched the "Joyful
Community* (IR0 #18%) ” system, constructing a four-
themed community ecosystem covering all age groups.
By fostering neighbourhood bonds and enriching
the spiritual lives of property owners through diverse
special activities for families, sports, cuisine, and
culture, the Group has elevated the community from
a mere living space to a spiritual home filled with a
sense of belonging. To date, the “Joyful Community”
has expanded to cover over 60 cities, with more than
a thousand communities established cumulatively,
attracting nearly 50,000 property owners to join.
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(2)

During the Year, leveraging its outstanding service
capabilities and strong market reputation, the Group
was honored with several prestigious accolades,
including ranking 13th among the “2025 Top 100
Property Service Capability Companies in China* (2025
REYERF D BREZE) 7, securing 13th place
in the 2025 Top 20 Listed Property Management
Companies in China*(2025F B Y £ EE A F
20358) ", being recognized as a “2025 Leading ESG
Sustainable Development Property Service Company in
China* (2025 R EI¥) £ ESGRI B BB b E)
and ranking among the “2025 Top 100 Brand Value
Property Service Enterprises in China* (2025 97 [5] %)
AR5 2 MERE{E 10058) “, which further enhanced
its brand awareness.

Deepening Collection Management to
Consolidate Operational Foundation

In response to the industry-wide challenges in collection
efficiency, the Group has ensured stable collection
rates through a combination of refined management,
personalised services, and diversified incentives. During
the Year, the Group achieved an overall collection rate
of 93%, and the number of projects with a 100%
collection rate increased from 78 in 2024 to 117.

To further strengthen the foundation of collection
efforts, the Group has established targeted, property-
specific collection strategies, with focused efforts on
key projects. Concurrently, the Group deeply integrated
service quality enhancement with collection activities,
securing property owners’ support through targeted
quality improvements, thereby fostering a virtuous cycle
of "service quality improvement — property owner
satisfaction — proactive payment”.
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(3) Focusing on Non-Residential Segments to

Achieve Breakthroughs in Expansion

During the Year, the Group regarded market expansion
as a key growth engine, placing emphasis on non-
residential business types to deepen its regional
presence, thereby achieving a dual enhancement in
both scale and quality. As at the end of the Year, the
Group’s contracted GFA of property management
services was 117.26 million sq.m., representing a year-
on-year increase of approximately 7%; the GFA under
management reached 91.74 million sq.m., representing
a year-on-year increase of approximately 21%. While
the scale steadily expanded, the business structure also
saw continuous optimisation.

During the Year, the Group focused on strengthening
its expansion efforts in non-residential business types,
which yielded initial results: the value of new contracts
secured through project expansion throughout the year
amounted to RMB840 million, representing a year-
on-year increase of approximately 63%. In terms of
business type distribution, the contract value proportion
of non-residential projects further increased to 78%.
Beyond traditional sectors such as industrial parks,
office buildings and government offices, the Group
successfully secured its first projects in the hospital and
communication sectors. Additionally, by leveraging
market opportunities in military property projects, the
Group pioneered a new track in military business types
and won bids for several projects, thereby diversifying
our business types.
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Activate Service Value

By closely following the needs of property owners
and leveraging community resources, the Group has
achieved multi-faceted breakthroughs in the value-
added services sector and established housekeeping,
home beauty services and retail as three core growth
drivers, which led to a steady increase in revenue from
community value-added services. During the Year, the
Group's revenue from community value-added services
amounted to RMB937 million, representing a year-on-
year increase of 23.3%, and its contribution to total
revenue increased to 24.2%, representing a year-on-
year increase of 1.2 percent:

In the housekeeping segment, the Group expanded
the coverage of large-customer-order products such as
home repairs, nanny services, and stone maintenance.
Concurrently, services were extended to external
enterprises, achieving breakthroughs in customer
expansion. The home beauty business focused on
property owners’ renovation and retrofitting needs,
offering services such as balcony renovations and
customised whole-home solutions, thereby contributing
to revenue growth. Centered on the daily needs of
property owners, the retail business has been expanded
to include festive gift boxes and local specialities,
further enriching its product offerings.

Furthermore, Zhaohui Technology* (JKZ#}4%) entered
into a strategic cooperation with Huawei, integrating
their respective technological strengths and industry
implementation capabilities to jointly develop smart
community solutions. The elderly care segment achieved
high-quality development, while the Haicang Yibai* (/&
8% 1A) and the Yibai Elderly Care Centre* (H{E&EE
) on the Xiamen Island have formed a synergistic
partnership, delivering high-quality elderly care services
to property owners and setting a benchmark for elderly
care services offered by state-owned enterprises.

10
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(5) Intensifying Technology Application to Drive

11

Efficiency and Optimise Quality

The Group consistently adheres to the philosophy of
“technology empowering property management”,
promoting the deep integration of technology and
business to achieve a dual improvement in operational
efficiency and service quality.

In terms of smart communities, the Group continued
to deepen its application of robots, deploying over
a hundred basement cleaning and window cleaning
robots throughout the year. Concurrently, the Group
actively piloted various intelligent equipment, including
floor scrubbers for building levels, swimming pool
cleaners, and parcel delivery robots, effectively reducing
labour costs while enhancing service standardisation.
Furthermore, the Group has implemented contactless
access for property owners through AB doors and
facial recognition systems. Leveraging loT technology,
real-time monitoring and early warning systems were
applied to equipment such as elevators, water supply
and drainage systems, and fire-fighting facilities. The
Group also completed over a hundred energy-saving
and consumption-reducing transformation projects,
including basement starry domes and sensing lighting,
making community services more efficient, safer, and
more energy-conserving through intelligent means.
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IV. FUTURE DEVELOPMENT AND
OUTLOOK

In pursuit of our mission of “Leading a Wonderful Life by
Creating a Better Quality of Living Space (3T A8 B RE
JEZER 0 SIEEWFAETE)  in 2026, the Group will focus on
core objectives, deepen the implementation of its strategies,
and drive the Company towards high-quality development:

(1) Deepening the Beacon Projects to Elevate

Service Capabilities

The Group will leverage the beacon projects as a key
initiative to continuously deepen and enhance its
service capabilities for high-end projects. By developing
a full-chain service system from beacon project sites
to managed projects, the Group will refine high-end
service standards based on existing beacon project sites,
with a focus on upgrading personnel qualifications,
introducing professional talent, and integrating external
resources, so as to strengthen our operational and
service capabilities in social spaces such as wine tasting,
cigar lounges, and private dining. Concurrently, we
will reinforce the development of our high-end service
and club space operation system, refine operational
standards for centralized clubs and amenity spaces, and
enhance our service competitiveness in high-tier cities,
thereby establishing a strong reputation for high-end
service.

Furthermore, by deepening community operations
and creating distinctive community IPs catering to all
age groups, we will revitalize community spaces and
high-quality resources, promote the integration and
conversion of community operations with commercial
activities, and empower business growth through
ecosystem-based operations.

12
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Strengthening the Operational Foundation
and Developing the Second Growth Curve

The Group will continue to strengthen the foundation
of its operational security. On one hand, the Group
will persistently enhance the quality of collection
management, intensify the clearing of aged receivables,
and reinforce meticulous cash flow management
to ensure the stability of the Company’s capital
operations. On the other hand, the Group will focus on
the value-added services sector, seizing opportunities
arising from new consumption trends. Centered on
property owners’ needs, the Group will provide high-
quality products and services in key areas such as retail,
housekeeping, and home beauty services. Through
diversified value-added services, the Group aims to
forge a second growth curve and achieve steady
revenue growth.

Focusing on Deepening Sector Expertise and
Accelerating Scale Expansion

The Group will continue to intensify its efforts in
project expansion, deepen its development in the non-
residential business segment, and achieve growth in
scale through a dual-pronged approach encompassing
both market expansion and mergers and acquisitions:

In respect of market expansion, by focusing on
opportunities in the Xiamen-Zhangzhou-Quanzhou
area and Fuzhou within Fujian Province, as well as
opportunities identified by the five dedicated public
facility preparation offices located outside the province,
the Group will continue to improve its expansion and
management system for non-residential projects, with
an emphasis on developing sectors such as military,
universities, and hospitals. The Group will strengthen
resource linkages with the upstream and downstream
partners of C&D Group, deepen its integrated and
coordinated expansion model, and build a sustainable
“project reserve”.

In respect of M&A, by establishing a professional team
to focus on its core operating cities such as Fujian,
Guangzhou-Shenzhen, Jiangsu-Zhejiang-Shanghai, and
Sichuan-Chongging, the Group will prioritize regional
small-and-medium-sized quality property companies
and establish a database of potential target companies
for investment.

2025 FERE
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Applications to Drive Efficiency and Quality
Enhancement

The Group will continue to advance technology
empowerment, deepen the development of smart
property management, and explore a new model
of collaborative operation among “humans, Al, and
robots”. In terms of intelligent equipment application,
the Group will continue to promote the deployment
of basement floor scrubbers and further expand the
pilot application of other types of robots. The Group
will also increase investment in intelligent equipment
and intensify efforts in entrance gate transformation
to optimise its labour cost structure. Regarding digital
upgrade, the Group will experiment with an “Al +
human” service model to intelligently handle high-
frequency tasks, and enhance the functionalities of
internal platforms such as “E-Procurement” to improve
operational management efficiency and effectiveness.

In the wake of increasingly dynamic market challenges
in 2026, the Group will remain committed to its
service mission, reignite our entrepreneurial spirit
with unwavering conviction, impress customers with
better-quality service, and improve efficiency through
a continuously evolving system, relentlessly striving to
introduce each of our customers to their envisioned
ideal lifestyle through our commitment to providing
lifelong services and living up to the trust placed in us!
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APPRECIATION

| would like to take this opportunity to express my sincere
gratitude to the members of the Board and all the staff for their
hard work and tireless dedication over the past year, and extend
my heartfelt appreciation to the property owners, Shareholders
and business partners for their support and trust. Your recognition
and companionship are the greatest driving force behind our
Group’s continued progress!

C&D Property Management Group Co., Ltd
Qiao Haixia
Chairperson and Executive Director

Hong Kong, 25 March 2026
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C&D Property Management Group Co., Ltd

In 2025, guided by the national “Artificial Intelligence
Plus” initiative and policies aimed at enhancing property
service quality, the property management industry has
entered a pivotal stage characterised by deep technological
empowerment and the reconstruction of service value.
The sector has been accelerating its transformation from
labour-intensive to technology-oriented service models.
On one hand, economic adjustments, coupled with more
rational spending habits among property owners, have
made the demand for a fair balance between service quality
and cost a core market focus, which led to unprecedented
demands for service standardisation and fee transparency.
Concurrently, the traditional operational model, which
relied heavily on manual labour for service delivery, has
been facing difficulties due to rising labour costs and
the discrepancy between service provision and owner
expectations. On the other hand, property management
companies were proactively embracing technological
change. Al and robotics are moving beyond conceptual
stages to become ubiquitous across various scenarios.
Core service areas such as cleaning and inspections now
benefit from human-machine collaboration, which not
only effectively optimises labour costs but also enhances
service efficiency and standardisation. Looking ahead, the
deep integration and application of Al and robotics, along
with the development of a service system founded on fair
value for cost, will be the primary differentiator within
the property management industry. Only enterprises that
solidify their service efficiency foundation with technology
and build trust with property owners through a fair
quality-price equation can secure a leading position in the
competitive landscape.
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Overview

In April 2025, we were honoured as one of the “Top
100 Property Service Capability Companies in China*
(FEMERF HBE®REZ)" by CRIC Property
Management* (Z MIxm4) &) and China Property
Management Research Institution and ranked 13th,
with three places improved as compared with 2024.
In May 2025, we were also awarded “Top 20 Listed
Property Management Companies in China* (4
Bl (EIE T /AF2058)" by CRIC Property
Management. Our mission is “Leading a Wonderful
Life by Creating a Better Quality of Living Space (¥J
EPAEmMBENGEER > 5| EEFEER)". We are
committed to becoming “the most trusted property
company that keeps our customers assured (FE%& B

Bl REFEBIYERT)".

As at 31 December 2025, our property management
portfolio covered 66 cities across 16 provinces,
municipalities and autonomous regions in the PRC,
including first-tier cities, such as Beijing, Shanghai,
Guangzhou and Shenzhen. Our contracted GFA was
approximately 117.3 million sgq.m., among which,
the GFA under management reached approximately
91.7 million sgq.m.. As at 31 December 2025, we
provided services to over 538,000 households.

Our four main business lines, namely, (i) property
management services; (ii) community value-added
and synergy services; (iii) value-added services to
non-property owners; and (iv) commercial property
operation management services, have formed an
integrated service offering to our customers and
have covered the entire value chain of property
management.
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Property Management Services

We provided a range of property management
services to property owners and residents of
our managed properties as well as property
developers, including greening, gardening and order
maintenance for public areas, cleaning, parking
management, repair and maintenance services for
public facilities, etc.. Our property management
portfolio covered residential properties and non-
residential properties, including commercial and
office buildings, industrial parks, government
buildings and public facilities, hospitals and schools,
etc..

For the Year, our Group's revenue from property
management services was approximately
RMB2,225.4 million, representing an increase
of approximately 24.9% from approximately
RMB1,781.1 million for the year ended 31 December
2024. The increase in revenue from property
management services was primarily driven by the
growth of our total GFA under management.

GFA and the number of projects

As at 31 December 2025, we had contracted
GFA of approximately 117.3 million sq.m., and
our number of contracted projects was 776,
representing an increase of approximately 7.5%
and 10.4% respectively as compared with those
as at 31 December 2024 (as at 31 December
2024: approximately 109.1 million sq.m., and 703
projects). As at 31 December 2025, the GFA under
management reached approximately 91.7 million
sg.m., and number of projects under management
was 619, representing an increase of approximately
21.4% and 17.5% respectively as compared with
those as at 31 December 2024 (as at 31 December
2024 approximately 75.5 million sq.m., and 527
projects).
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Geographic Coverage

As at 31 December 2025, we had 776 contracted
projects covering 66 cities across 16 provinces,
municipalities and autonomous regions in the PRC,
with 619 projects under management, covering 56
cities, serving over 538,000 households.

The map below illustrates the geographic coverage
of the properties under our management as at 31
December 2025 in terms of (i) contracted GFA; and (ii)
GFA under management, respectively:
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Contracted

'000 sq.m.
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The table below sets out breakdown of the
contracted GFA and GFA under management by
geographic region as at 31 December 2025 and
2024:

K+ZB=+—H
As at 31 December
—_ECRE —ENE
2025 2024
=1 #E =) TE

BEER BEER BRER BEER
GFA under Contracted GFA under

GFA management GFA management
TERK FERK TEAR FERK
‘000 sg.m. '000 sg.m. ‘000 sg.m.

78,078 65,146 74,225 56,164
24,904 18,026 22,286 13,761

14,276 8,568 12,595 5616

117,258 91,740 109,106 75,541

Notes:

1. As at 31 December 2025 and 31 December 2024, cities in the
Haixi Cluster included Fuzhou, Nanping, Sanming, Longyan,
Putian, Quanzhou, Xiamen, Zhangzhou, Foshan, Zhuhai,
Dongguan, Liuzhou, Nanning, Guangzhou, Jiangmen, Shenzhen,
Guiyang, Changde, Hengyang, Loudi, Yiyang, Changsha,
Zhuzhou, Chengdu, Deyang, Ya'an, and Chongging;

2. As at 31 December 2025, cities in the Eastern China Cluster
comprised Zhenjiang, Qingdao, Bengbu, Hefei, Huainan, Suzhou
(f8IN), Lu'an, Beijing, Luoyang, Pingdingshan, Xinxiang, Kaifeng,
Zhengzhou, Huai'an, Nanjing, Nantong, Suzhou, Sugian and
Shanghai, Wuxi, Xuzhou, Yancheng, Jinan, and Taizhou. As at
31 December 2024, cities in the Eastern China Cluster included
Bengbu, Hefei, Huainan, Suzhou (f& M), Lu’an, Beijing, Luoyang,
Pingdingshan, Xinxiang, Kaifeng, Zhengzhou, Huai'an, Nanjing,
Nantong, Suzhou, Sugian and Shanghai, Wuxi, Xuzhou,
Yancheng, Jinan.
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3. As at 31 December 2025 and 31 December 2024, cities in the
Southeast China Cluster included Jiujiang, Nanchang, Shangrao,
Huangshi, Wuhan, Ningde, Hangzhou, Huzhou, Jinhua, Ningbo,
Shaoxing, Taizhou, Lishui, Jiaxing and Wenzhou.

Source of Projects

As at 31 December 2025, the contracted GFA
for property management services which were
developed by the Company’s controlling shareholder,
Xiamen C&D, and its subsidiaries, associates and
joint ventures (excluding the Group) (“Xiamen C&D
Group”), was approximately 71.8 million sq.m.,
representing an increase of approximately 6.8% from
approximately 67.2 million sq.m. as at 31 December
2024.

While maintaining close business relationship
with Xiamen C&D Group, we also took initiatives
to further expand the scale of our property
management service business and increase our
market share in the industry through multiple
channels. As at 31 December 2025, our contracted
GFA for property management services with
independent third parties was approximately
45.5 million sq.m., representing an increase of
approximately 8.6% from approximately 41.9 million
sg.m. as at 31 December 2024.
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C&D Property Management Group Co., Ltd

The table below sets out the Group’s GFA under
management as at 31 December 2025 and 2024 and
the breakdown of our revenue from our property
management services derived from property projects
by property developers for each of the years ended
31 December 2025 and 2024:

R+ZR=t-B/#ZE+°A=+—BLEE
As at 31 December/For the year ended 31 December
b Sk S .13
2025 2024
#E

Wi W%  EREER G Wi %

% of  GFA under % of

Revenue revenue management Revenue revenue
ARBTT TIER ARETR
RMB'000 '000 sg.m. RMB'000

1,471,387 66.4 50077 1145778 64.3
747,964 33.6 25,464 635,299 35.7

2,225,351 100.0 75,541 1,781,077 100.0

Types of Managed Properties

We focused on providing property management
services to residential communities in the PRC,
while we also endeavoured to diversify our property
management portfolio by extending our services to
an increasing variety of non- residential properties
(including commercial and office buildings, industrial
parks, government buildings and public facilities,
hospitals and schools). As at 31 December 2025, our
contracted GFA for non-residential properties was
approximately 12.4 million sq.m., representing an
increase of approximately 45.1% from approximately
8.5 million sg.m. as at 31 December 2024.
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The table below sets out the Group’s GFA under
management as at 31 December 2025 and 2024 and
the breakdown of our revenue from our property
management services by type of property for each of
the years ended 31 December 2025 and 2024:

R+ZB=+-B/#Z+-A=+—BLEE
As at 31 December/For the year ended 31 December
¥ “BTME

2025 2024
4] e
BEEE sz %2 % BREH W Witz %

GFA under % of  GFA under % of

management Revenue revenue management Revenue revenue
TIRK ARETR TEEK  ARETR
‘000 sg.m. RMB'000 ‘000 sg.m. RMB'000

T Residential 82,739 1,836,800 . 1 1,426,951
T Non-residential 9,001 388,551 . 6,418 354,126 199
st Total 2,225,351 ! 75541 1,781,077 100.0
Wzt Revenue Model

BM—MERUTHRRRR
ENFEFEERBOIW =R
I BEERRR(HEE
MENER  RRERUE ;
(NIRHARFFHIIMEE R E ;
(i FEHAF RGN 5 K
(vEEMPERETHAY
EE-NAFE RAEE
RELHWRMEEESE
BLEYEEERRBEEZ
B = HIUE o

We generally determined the revenue model
of property management services based on the
following factors, including but not limited to: (i)
the type(s), scale(s) and location(s) of managed
properties; (ii) the nature and scope of the services
to be provided; (iii) expected personnel and material
inputs; and (iv) arm’s length negotiation with our
customers. During the Year, we mainly charged
property management fees on a lump-sum basis,
while a few property management service projects
were charged on commission basis.
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TREIIN _E_HER_ The table below sets out the Group’s GFA under
S MHE+ZA=4+— E ZiN management as at 31 December 2025 and 2024 and
EENTEEREEE > 25 the breakdown of our revenue from our property
Eﬁzi_g_ﬁﬁﬂz_%ﬁ_ management services by revenue model for each of
FH+ZA=4+—HLEFES the years ended 31 December 2025 and 2024:

FERWARNBIDOESE
BYEEIEARFSHIUABRM :

R+ZR=t+-B/&ZE+°A=+—BLEE
As at 31 December/For the year ended 31 December
b S S 13

2025 2024

BEER W K&5%  BEER s s %

GFA under % of  GFA under % of

management Revenue revenue management Revenue revenue
TIEK ARETR TEEK ARETR
‘000 sq.m. RMB'000 ‘000 sq.m. RMB'000

Lump-sum basis 89,728 2,165,159 . 74090 1,733,744 973

A Commission basis 2,012 60,192 : 1,451 47333 27
st Total 91,740  2,225351 . 75541 1,781,077 100.0
(=) HEBERHERSS (3) Community Value-added and Synergy
Services
KMEEETHAEBE=FH We provided a variety of community value-added
DEBEIBRBEEHIEEEZN and synergy services mainly by ourselves or third-
HERERBERE > FE party sub-contractors or service companies. The
B OWREBEERT B services mainly included: (i) home living services,
MRB KB RRT » #E R such as housekeeping and cleaning services, repair
RERDT REmTERT and maintenance services and merchandise retail
(VSEHERS 24T services; (ii) smart community services, mainly
SYEBIERFHR T RE design and construction services of smart property
EIRT > UERBMFHER management services and operation of our mobile
BRTE2EE NEE; (i) application “Huishenghuo* (4 7&)"; (iii) value-
REYEEEEEERAR 24

C&D Property Management Group Co., Ltd
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added services for public areas, including leasing out
public areas and advertising spots; (iv) home beauty
services, providing turn-key move-in services* (%
B A FEMRFS) with one-stop home beauty solutions
for overall design, interior home furnishing and
appliances installation and home furniture services,
etc.; (v) elderly-care & health value-added services,
mainly including the operation of elderly care centres
(i.e. C&D Yibai Elderly Care Centre* (& @E&EZE
70)) and Haicang Yibai Elderly Care Centre* (7878
@ A& E P D)), and (vi) real estate brokerage and
asset management services, including services for
secondary sales or rental transactions of properties
and/or car parking spaces and inventory property*
(E#8) sales services for unsold property units and/or
car parking spaces of property developers.

The Group’s revenue from community value-added
and synergy services for the Year was approximately
RMB937.3 million, representing an increase of
approximately 23.3% from approximately RMB760.3
million for the year ended 31 December 2024.
Such increase was mainly due to an increase in
housekeeping services orders and an improved
product variety in merchandise retail services, while
the Company also steadily pushed forward revenue
growth through continuous optimisation of the
product competitiveness of its smart home systems.
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T?%%W'Jﬁ?ﬂ%zi_g_ﬁ The table below sets out the breakdown of our
FRZIZEZNFE+IZA revenue derived from the provision of different types
—t+—HIEFERFERMH of community value-added and synergy services for
FEEE M EIEE 7B R each of the years ended 31 December 2025 and
FERIU A BRAE 2024:

BE+-B=+—ALEE
For the year ended 31 December
“EhHE “ETpE
2025 2024

Wz I i

Revenue Revenue
AER®EFT AE®ETT
RMB’000 RMB‘000

ﬁ%éﬁ%ﬁ&ﬁ Home living services 291,787 . 229,948 303

ZEEMHEMRT  Smart community services 258,595 . 207,787 273
AHEIEFIEE  Value-added services for

AR5 public areas 138,378 . 95,403 12.5
KEFERF  Home beauty services 132,833 . 112,071 14.8
BEREREIZE Elderly-care & health

AR 7% value-added services 69,497 . 58,827 7.7

FEMELL K Real estate brokerage
EETER®E  and asset management

services 46,164 . 56,271 7.4
HeEt Total 937,254 ! 760,307 100.0
(9) FEZHEEIERTS (4) Value-added Services to Non-property
Owners

EPEEONRMEEERE We mainly provided (i) consultancy services to
BRETERF@ K property developers and other non-property
BHEE & RIS P ER () ZE B 25 owners during the property development and
R EMIEE T IRENIER construction stages on aspects such as project
R ET RIR Y ESAHARTS design and construction materials from the
Bz (i) 7 &5 FR O e 1t ZE R 3% perspective of property management and operation
Fﬁ)ﬁ’zﬂf’@%%%kﬁiﬁﬁ > and requirement of the property owners; and (ii)
MR 458 BB R AR o reception, order maintenance and cleaning services

to property developers and other non-property
owners at the pre-sales centres.
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RAEFE > HPWIEEE Our revenue from value-added services to non-
BERERBHBRANOAS ARE property owners for the Year was approximately
615.7BEE L  REEZE RMB615.7 million, representing a decrease of
“mMFE+ZA=+—HItF approximately 8.2% from approximately RMB670.6
EHANR670.6 5 & TR million for the year ended 31 December 2024.
D8 2% o /L EFER The decrease was mainly due to a decrease in the
K& rERNEEE LR o number of cooperative pre-sales centres.
TREYIDHBE_ZT_"H The table below sets out the breakdown of our
FRIZEZNFE+ A revenue from our value-added services to non-
=t+—HIEFERFEIEE property owners for each of the years ended 31
FIBERFHIURABRAR December 2025 and 2024:

BHE+-B=1+—HILLEE
For the year ended 31 December
ZEZEE T E
2025 2024

Uz Wz
Revenue Revenue
ARETT ARETT
RMB’000 RMB’000

B HFEER  Reception, order

BRR maintenance and
cleaning services 611,789 664,605 99.1
B FAARTS Consultancy services 3,892 ! 5,997 0.9
K5t Total 615,681 670,602 100.0
27 2025 RS
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(5)

28

Commercial Property Operation
Management Services

We provided commercial property operation
management services to owners of various types
of commercial properties such as office buildings
and shopping malls. We provided commercial
property operation management services to: (i)
commercial properties during pre-opening stage,
such as positioning, planning and design consultancy
services, etc.; and (ii) established commercial
properties, such as provision of tenant and lease
management, operation management and planning
and marketing services.

During the Year, our revenue from commercial
property operation management services was
approximately RMB102.3 million, representing an
increase of approximately 26.4% as compared
to that of approximately RMB80.9 million for the
year ended 31 December 2024. As commercial
projects secured at the end of the previous year
have gradually entered into the preparation and
operational phases during the Year, there was an
increase in revenue. As at 31 December 2025,
we provided our services to 20 business projects
and the GFA of the commercial properties under
management of the Group was approximately 1.24
million sg.m. (as at 31 December 2024: 22 business
projects and approximately 1.28 million sq.m.).
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FINANCIAL REVIEW
Revenue

Due to our continuous business development, the Group’s
revenue for the Year was approximately RMB3,880.5
million, representing an increase of approximately 17.8%
from approximately RMB3,292.9 million for the year ended
31 December 2024.

The table below sets out the revenue of the Group by
business line for each of the years ended 31 December
2025 and 2024:

BE+T-A=+—HLEE

For the year ended 31 December
“ETRF

—_ENE
2024
ARETT
RMB’000

2025
ARBTT
RMB’000

MEEIPARF  Property management services 2,225,351 1,781,077 54.1
HEEEBER Community value-added and

1% B AR synergy services CEY LY 760,307 23.0
JEXFILEMRT Value-added services to

non-property owners 615,681 670,602 204

EEYEBEE  Commercial property operation

EIRARTS management services 102,263 80,915 2.5
Ka st Total 3,880,549 3,292,901 100.0

MESERBFNDEAEBNR KA
WERHR o NEE » YES R
WAZELYANRME2, 22548 87T
1548 %5 4957.3%  BRAR G4
EERFHNBAEBETESSR

HEREERRBRER AFE &
M EEEEmEHE _S _UF
+ - ABA=4+—H&75588FH
KEE_E_FE+_B=+—
HANTEEFSK  LTHHERE
MESIEHMERERNTES(E
RBMBRIPRBAE =R ER -

Property management services was the Group’s largest
source of revenue. During the Year, the revenue from
property management services was approximately
RMB2,225.4 million, accounting for approximately
57.3% of total revenue. The increase in revenue from
property management services was primarily driven by the
growth of our total GFA under management. During the
Year, our total GFA under management increased from
approximately 75.5 million sq.m. as at 31 December 2024
to approximately 91.7 million sq.m. as at 31 December
2025, which resulted from both our steady cooperation
with cooperative property developers and our efforts to
expand the third-party customer base.
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The revenue from community value-added and synergy
services increased by approximately 23.3% from
approximately RMB760.3 million for the year ended 31
December 2024 to approximately RMB937.3 million for the
Year, which was mainly due to an increase in housekeeping
services orders and an improved product variety in
merchandise retail services, while the Company also steadily
pushed forward revenue growth through continuous
optimisation of the product competitiveness of its smart
home systems.

The revenue from value-added services to non-property
owners decreased by approximately 8.2% from
approximately RMB670.6 million for the year ended 31
December 2024 to approximately RMB615.7 million for the
Year, which was mainly due to a decrease in the number of
cooperative pre-sales centres.

The revenue from the commercial property operation
management services increased by approximately 26.4%
from approximately RMB80.9 million for the year ended 31
December 2024 to approximately RMB102.3 million for the
Year, mainly as the commercial projects secured at the end
of the previous year gradually entered into the preparation
and operational phases during the Year.

Cost of sales

Cost of sales increased by approximately 18.2% from
approximately RMB2,586.2 million for the year ended 31
December 2024 to approximately RMB3,057.3 million for
the Year, primarily due to the scale-up of our business.

Gross profit

As a result of the above principal factors, the Group’s
gross profit increased by approximately 16.5% from
approximately RMB706.7 million for the year ended 31
December 2024 to approximately RMB823.2 million for the
Year, with gross profit margin of approximately 21.5% and
21.2% respectively. The decrease in gross profit margin
was mainly due to the growth in the business scale of
housekeeping services, merchandise retail services, and
home beauty services.
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Other income

Other income decreased from approximately RMB15.3
million for the year ended 31 December 2024 to
approximately RMB8.4 million for the Year, mainly due to
the decrease in sundry income for the Year.

Selling and marketing expenses

The Group’s selling and marketing expenses increased
from approximately RMB9.0 million for the year ended
31 December 2024 to approximately RMB17.0 million
for the Year, mainly due to an increase in marketing and
promotion expenses.

Administrative and other operating expenses

The Group’s administrative and other operating expenses
mainly included staff cost (including the cost of the
2021 and 2023 Restricted Share Incentive Schemes),
travelling and entertainment expenses, consultancy fee,
telecommunication and utilities, depreciation, office
expenses and other expenses (mainly including bank
handling fees, gains and losses on disposal of assets,
recruitment cost and insurance fees).

During the Year, the Group’s total administrative and other
operating expenses amounted to approximately RMB387.5
million, representing an increase of approximately 6.7%
from approximately RMB363.1 million for the year ended
31 December 2024, which was mainly due to the growth in
business scale.

Net provision for ECL allowance on trade and
other receivables

The Group’s net provision for ECL allowance on trade
and other receivables increased from approximately
RMB6.4 million for the year ended 31 December 2024 to
approximately RMB12.0 million for the Year, mainly due to
an increase in trade and other receivables.
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Net finance income

The Group’s net finance income mainly included interest
income on bank deposit, interest income on amounts due
from related parties and lease liability interest relating to
lease liabilities arising from leased properties used for the
Group's office. During the Year, the Group’s net finance
income was approximately RMB82.2 million, representing
an increase of approximately 8.7% as compared with
approximately RMB75.6 million for the year ended 31
December 2024, which was mainly due to an increase in
interest income.

Profit before income tax

Due to the combined effect of the abovementioned factors,
the profit before income tax of the Group for the Year was
approximately RMB497.9 million, representing an increase
of approximately 18.3% as compared with approximately
RMB420.8 million for the year ended 31 December 2024.

Income tax expense

Income tax expense increased from approximately
RMB92.9 million for the year ended 31 December 2024 to
approximately RMB124.2 million for the Year, representing
an increase of approximately 33.6%. The increase was
mainly attributable to an increase in the Group’s profit
before income tax.

Profit for the year attributable to equity holders
of the Company

Profit for the year attributable to equity holders of the
Company for the Year was approximately RMB358.9
million, representing an increase of approximately 11.0%
as compared with approximately RMB323.5 million for the
year ended 31 December 2024.

Property, plant and equipment

Property, plant and equipment of the Group mainly
consisted of leasehold improvement, electronic equipment
and other fixed assets. As at 31 December 2025, the
Group’s property, plant and equipment amounted to
approximately RMB49.9 million, representing a decrease of
approximately 1.4% from approximately RMB50.6 million
as at 31 December 2024, which was mainly due to the
amortization and depreciation expenses of assets.
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Trade and other receivables

The Group's trade and other receivables were mainly from
property management services income from properties
managed on a lump-sum basis and trade receivables of
value-added services as well as other receivables from
payments on behalf of property owners in respect of
utilities and maintenance costs. As at 31 December
2025, the Group’'s trade and other receivables were
approximately RMB799.9 million, representing an increase
of approximately 20.7% as compared with approximately
RMB662.7 million as at 31 December 2024, which was
mainly due to the expansion of our business scale.

Cash and cash equivalents

As at 31 December 2025, the Group’s cash and cash
equivalents were approximately RMB3,414.4 million,
representing an increase of approximately 17.9% as
compared with approximately RMB2,894.8 million as at
31 December 2024. The increase was mainly due to an
increase in cash inflow from operating activities during the
Year. About 99% of cash and bank balances held by the
Group was denominated in Renminbi, and about 1% was
denominated in HK dollars.

Trade and other payables

The Group's trade and other payables mainly included
trade payables, amounts collected on behalf of property
owners, received deposits ({R7& ) and accrued staff costs
and welfares. As at 31 December 2025, our trade and
other payables were approximately RMB1,533.6 million,
representing an increase of approximately 10.0% from
approximately RMB1,394.8 million as at 31 December
2024, which was mainly due to the increase of our property
management scale, the increase in payables, provisions for
employee salaries and the increase in collections on behalf
of other parties.
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Contract liabilities

Contract liabilities of the Group were service prepayment
paid by customers for the services which had not been
provided and not been recognised as revenue. As at 31
December 2025, our contract liabilities amounted to
approximately RMB720.0 million, representing an increase
of approximately RMB207.4 million from approximately
RMB512.6 million as at 31 December 2024, primarily due
to the increase in number of projects under management
during the Year.

Liquidity and financial resources

The Group continued to satisfy its requirement for working
capital, capital expenditure and other capital requirement
through cash generated from its operation. During the
Year, the Group's net cash from operating activities was
approximately RMB598.9 million, representing an increase
of approximately 125.9% as compared with approximately
RMB265.2 million for the year ended 31 December 2024,
mainly due to the increase in revenue and contract liabilities
resulted from the expansion of our business operations for
the Year.

As at 31 December 2025, the net current assets of the
Group was approximately RMB1,911.9 million, representing
an increase of approximately RMB246.3 million from
approximately RMB1,665.6 million as at 31 December 2024,
mainly due to the increase in cash and cash equivalents as
a result of the improved cash flow from operating activities
and steady growth in business scale during the Year. As at
31 December 2025, the Group's current ratio (total current
assets divided by total current liabilities) was approximately
1.8x (as at 31 December 2024: approximately 1.8x). As
at 31 December 2025, the Group's cash at banks and on
hand amounted to approximately RMB3,432.0 million (as at
31 December 2024: approximately RMB2,916.0 million).
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As at 31 December 2025, the Group’s gearing ratio (sum of
current liabilities and non-current liabilities divided by sum
of current assets and non-current assets) was approximately
55.0% (as at 31 December 2024: approximately 53.3%).

As at 31 December 2025, the Group had interest-bearing
borrowings of approximately RMB9.0 million which were
denominated in RMB and carried an interest rate of 2.4%
per annum on a floating rate basis (as at 31 December
2024: approximately RMB9.5 million denominated in RMB
and carried an interest rate ranging from 3.1% to 3.4% per
annum on a floating rate basis).

Charges on the Group'’s assets

As at 31 December 2025 and 2024, there were no charges
on the Group’s assets.

Principal risks and uncertainties
Government Policy Risk

The Company’s business growth is, and will likely continue
to be, affected by the PRC government regulations of our
industry. The PRC government has continued to introduce
various restrictive measures to discourage speculation in the
real estate market. Through these policies and measures,
the PRC government may restrict or reduce property
development activities and affect the delivery schedule and
occupancy rates of the properties we provide services. Any
such governmental regulations and measures may affect
the PRC real estate industry, thus limiting our business
growth and resulting in a material adverse effect on our
business, financial position and results of operations. The
Group will continue to enrich the business structure to
ensure a stable property management revenue, thereby
minimizing the impact.

35 2025 FERE
Annual Report 2025



EREmE i
MANAGEMENT DISCUSSION AND ANALYSIS

R IR FE B 1% 5 L B

FRIPIBAHIE RN TS BRI
THRF AR TETERRE
HWBEANEMYEEERF -
AT > ARBE A REBRERTE
BB - WY R T EERR KA
b > BEERRE : BEFEYHS
BEEATARARNERAR ; Rt
ERREER  MmIESHAL
wE, hOHERKEEEER
1o BMERIFE RS BHIKE
R P] BRI B R IR B A
HFFIBE R BRRR AU S - &
WARAE RS Z W o A3
REEWE B R E » B
FEHHEMNFREFHARERARE
RREARANAFE - B EHIREA -
RABREREZWEER -

EARE -EAWEBEREEN

BAT AT RBE AT

FEBRAFETEFAEEMNE
ARERENERBFKREFAHEE
EREH—an » TFEAEMERI
BRLEEAMBAR  GERQF
REE QT o

HARE

W=

ATECRFE+_B=+—H &
EBEVTETIMEARAEE -

R &R

ARAEBRRAFELEE X
BEEKRER ALXAEETEE
BASZEHHNXEEHEME
KR

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Future Acquisition or Expansion Risk

In addition to our organic growth, when suitable
opportunities arise, the Company will also explore
selective investments in or acquisitions of other property
management companies in the PRC. However, there can
be no assurance that the Company will be able to identify
suitable opportunities. Acquisitions involve uncertainties
and risks, including but not limited to, potential ongoing
financial obligations and unforeseen or hidden liabilities,
failure to achieve the intended objectives, benefits or
revenue-enhancing opportunities, and diversion of
resources and management attention. Even if the Company
manages to identify suitable opportunities, the Company
may not be able to complete the acquisitions on terms
favourable or acceptable to us, in a timely manner, or at
all. The inability to identify suitable acquisition targets or
complete acquisitions could materially and adversely affect
our competitiveness and growth prospects. Given the
above, the Company will identify acquisition targets in a
cautious manner.

Significant investments, material acquisitions
and disposals of subsidiaries, joint ventures and
associates

The Group did not hold any significant investment
or significant securities investment as part of its asset
portfolio, or had no material acquisition or disposal of any
subsidiaries, joint ventures and associates during the Year.

Contingent liabilities

As at 31 December 2025, the Group had no significant
contingent liabilities.

Interest rate risk

As the Group had no significant interest-bearing assets
and liabilities for the Year, the Group was not exposed to
material risk directly relating to changes in market interest
rate.
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Foreign exchange risk

The principal activities of the Group were conducted
in the PRC, and a majority of the Group’s income and
expenses were denominated in Renminbi. Therefore, the
Group was not exposed to material risk directly relating to
foreign exchange rate fluctuation (except that certain bank
balances were denominated in Hong Kong dollars). During
the Year, the Group did not use any financial instruments
to hedge its exposure to foreign exchange risk, but the
management will continue to monitor the foreign exchange
exposure, and take prudent measures to reduce the foreign
exchange risk.

Events after reporting period

As at the date of this annual report, the Group did not have
material subsequent events after the reporting period.

Future plans for material investments or capital
assets

The Board currently does not have any future plans for
material investments or capital assets.

Employment and remuneration policy

The Group adopted remuneration policies similar to its
peers in the industry. The remuneration payable to our
staff was determined with reference to the duties and
the prevailing market rates in the region. Discretionary
performance bonus was paid to employees to reward
their contributions based on the assessment results. The
Company also has two restricted share incentive schemes.
In compliance with the applicable statutory requirements in
the PRC and existing requirements of the local government,
the Group has participated in different social welfare plans
for our employees. Restricted share incentive schemes were
adopted to motivate the management and core staff of the
Company.

The same remuneration philosophy is also applicable to the
Directors. Apart from benchmarking against the market,
the Company reviews individual competence, contributions
and the affordability of the Company in determining the
exact level of remuneration for each Director.

As at 31 December 2025, the Group had 17,506 employees
(as at 31 December 2024: 15,835 employees).
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C&D Property Management Group Co., Ltd

OUTLOOK AND PROSPECT

In 2026, by adhering to the principle centered on
customers, driven by scale, underpinned by efficiency,
and supported by talent, the Group will optimise resource
allocation, enhance the operational system, and make
every effort to drive the steady growth of key operating
indicators, while continuously creating sustainable value for
our shareholders.

)

38

Remaining Committed to Quality and
Enhancing Service Experience

The Group will continue to implement the “Everyday
Excellence” service system, create the five major
service scenarios under “Enjoy Life at Home (&% %X
Z 4 7E)", strengthen the closed-loop management
of customer complaints, and launch Al-powered
intelligent service tools to comprehensively improve
response efficiency and service experience. At the
same time, the Group will deepen the operation of
“Joyful Community” and promote the standardized
replication of core community IPs. By leveraging high-
quality services, the Group will solidify its collection
advantages and ensure that property owners’
satisfaction remains at the industry benchmark level.
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Deepening Market Expansion and
Strengthening Business Scale

The Group adheres to a dual-pronged approach of
maintaining existing projects while expanding new
ones. On one hand, the Group strengthens risk
prevention and control mechanisms as well as project
retention and protection mechanisms to ensure the
stable renewal of existing projects and consolidate
its operational foundation. On the other hand, by
enhancing synergy with upstream and downstream
resources of C&D Group, and deepening the
integrated collaborative expansion model, the
Group focuses on developing non-residential
business segments such as military, hospital, and
municipal projects to accelerate its strategic presence
in core regions. At the same time, the Group
actively explores market opportunities in mergers
and acquisitions to continuously enhance market
concentration and scale advantages. The Group will
also fund such businesses primarily through internal
resources and, if necessary, will further introduce
external financing as and when appropriate.

Pursuing Innovations in Consumption
Scenarios to Build a Strong Value-Added
Ecosystem

The Group will focus on the new consumption
demands of property owners, precisely matching
diverse needs based on owner profiles, and develop
differentiated and personalised value-added service
solutions. By concentrating on the three core
product lines of retail, housekeeping, and home
services, the Group aims to increase the proportion
of self-operated business and the contribution from
customer-end revenue, thereby constructing a robust
second growth curve.

2025 FERE
Annual Report 2025



EREmE i
MANAGEMENT DISCUSSION AND ANALYSIS

(M) BCEEERS > F1EE=
BEE
REBFEEHS 1205
SiER o FIETA + ATJBR
BIER > IBASEREER
gBE > A AEBREIESK
XoU2EBHEEEAZD
MF > RIEBMIEES ; &8
BIERE PR S EIEERE
NE-BHRELEEER
B HEEIREARILW -

TEIRFE O EHUEZENT
e > AEEREERBC
UEENESEMRIZENE  LUE
BRGmERSERH » UF
BEEHNEREANE  /BEHRE
FEBEIMSFEEE  RAM
o RNEFft !

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

(IV) Strengthening Digital and Intelligent
Drivers to Deepen Refined Operations

The Group will advance the construction of its
Digital and Intelligent 2.0 system, deepen the "Al +
Manual” service model, expand the application scope
of smart equipment, and enhance the efficiency of
human-machine collaborative operations. Utilising
comprehensive budget management as a core lever,
the Group will strengthen refined operations. By
expanding centralised procurement, promoting
energy-saving renovations, and implementing
regionalised management strategies, the Group will
continue to achieve cost optimisation and efficiency
enhancement.

In the wake of increasingly dynamic market challenges
in 2026, the Group will remain committed to its service
mission, reignite our entrepreneurial spirit with unwavering
conviction, win customer recognition with high-quality
services, and improve efficiency through continuously
optimised systems, relentlessly striving to introduce each of
our customers to their envisioned ideal lifestyle through our
commitment to providing lifelong services and living up to
the trust placed in us!
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SENIOR MANAGEMENT

CHAIRPERSON OF THE BOARD AND
EXECUTIVE DIRECTOR

Ms. Qiao Haixia (B8 %z L) ( “Ms. Qiao”), aged 51, was
appointed as a Director from 22 September 2020 until her re-
designation as the Company’s executive Director on 28 September
2020 and was appointed as the chairperson of the Board
("Chairperson”) on 26 March 2025. She served as the Company’s
chief executive officer from 28 September 2020 to 26 March
2025.

Ms. Qiao has over 25 years of experience in the property
management business. Ms. Qiao worked as a property
management staff in Huijia (Xiamen) Property l\/lanagement
Company Limited* (EZ (EF)MEEEEFR R F) (“Huijia”)
from December 1999 to May 2003. From February 2005 to May
2015, Ms. Qiao held different positions including manager of
property management department, assistant to general manager,
vice general manager, general manager in Yijiayuan (Xiamen)
Property Management Company Limited* (14 5 & (& F9) %) %
B AR A A]) ("Yijiayuan”), and she has been the chairperson
of the board of directors of Yijiayuan since May 2015. Ms. Qiao
has been a member of the party committee of C&D Real Estate
Corporation Limited* (% E M EZEE B R A E) ("C&D Real
Estate”) since September 2017 and a director of C&D Real Estate
since May 2024. Ms. Qiao has been the chairperson of the board
of C&D Property Service Group Limited* GEZEMEREEESF
BR 2 7)) ("C&D Property Service”) since February 2018. Ms. Qiao
has also worked as the chairperson, director and general manager
of various subsidiaries of the Group.

Ms. Qiao was recognised as a certified intermediate property
manager by the Ministry of Housing and Urban-Rural Development
of the PRC (HF B {F 5 F 4 2B & 7% &6 ) in February 2014.

Ms. Qiao obtained a bachelor’'s degree in accounting (foreign
trade accounting) in Northeastern University in 1999.
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EXECUTIVE DIRECTOR

Mr. Huang Danghui (% % & % %) ( “Mr. Huang”), aged 54,
was appointed as a Director from 22 September 2020 until his re-
designation as an executive Director on 28 September 2020 and
was appointed as chief executive officer of the Company on 26
March 2025.

Mr. Huang has over 27 years of experience in the property
management business. Mr. Huang worked as a project manager
in Huijia from April 1999 to March 2005. From March 2005 to
June 2022, Mr. Huang held different positions including manager
of service centre, assistant to general manager, vice general
manager, general manager and director of Yijiayuan. He is
currently a director of various subsidiaries of the Group.

Mr. Huang obtained a diploma in international finance from
Xiamen University in 1993.

NON-EXECUTIVE DIRECTORS

Mr. Lin Weiguo (# & 5 %) ( “Mr. Lin”), aged 48, was
appointed as a Director on 22 September 2020 until his re-
designation as a non-executive Director on 28 September 2020
and served as Chairman from 25 August 2022 to 26 March 2025.

Mr. Lin worked as a financial manager, manager, regional sales
director of a branch of Xiamen Overseas Chinese Electronic Co.,
Ltd., a company listed on the Shanghai Stock Exchange (stock
code: 600870), from March 2000 to September 2007, where
Mr. Lin was responsible for regional financial work and business
management work of the relevant company. Mr. Lin has joined
C&D Real Estate since September 2007 and worked as a financial
controller from July 2013 to January 2016, an assistant to general
manager from February 2016 to January 2017, and a deputy
general manager from February 2017 to December 2022. Mr.
Lin has served as a director of C&D Real Estate since April 2019,
the general manager of C&D Real Estate from December 2022
to January 2026, and the secretary of the party committee and
chairman of C&D Real Estate since January 2026. He has been
a member of the party committee of Xiamen C&D Corporation
Limited since February 2023, and a director and chairman of
Lianfa Group Company Limited since January 2026. Mr. Lin was
the financial controller of C&D International Investment Group
Limited (“CDI” or "C&D International”), a company listed on the
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SENIOR MANAGEMENT

Stock Exchange (stock code: 1908) from March 2015 to March
2016 and was the chief operating officer of CDI from March 2016
to March 2019 and the chief executive officer of CDI from March
2019 to March 2025. Mr. Lin has been an executive director of
CDI since March 2019 and the chairman of CDI since March 2025.
He currently serves as a director and legal representative of various
subsidiaries of C&D Real Estate, CDI (excluding the Group) and
the Group. Mr. Lin has been a director of C&D Holsin Engineering
Consulting Co., Ltd., a company listed on the Shanghai Stock
Exchange (stock code: 603909), since December 2021 and served
as the chairman from August 2022 to January 2026.

Mr. Lin was recognised as a senior economist by Senior Position
Review Committee of Economics in Xiamen in August 2015 and
senior accountant by Fujian Human Resources and Social Security
Bureau in August 2016.

Mr. Lin obtained a bachelor’s degree in accounting from Anhui
University of Finance and Economics in July 2010.
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Mr. Tian Meitan (H33B) ( “Mr. Tian”), aged 48, was
appointed as a non-executive Director on 25 March 2026. Mr.
Tian joined C&D Real Estate in 2012 and served as deputy general
manager of Shanghai Business Department, general manager of
Suzhou Business Department, general manager and chairman of
East-China Branch of C&D Real Estate. He has been an executive
director and chief executive officer of CDI on 25 August 2022
and 26 March 2025, respectively. Mr. Tian is also the general
manager and the vice secretary of the party committee of C&D
Real Estate, a director of certain subsidiaries of C&D Real Estate
and CDI (excluding the Company and its subsidiaries). He has
been a director of C&D Holsin Engineering Consulting Co., Ltd.
(a company listed on the Shanghai Stock Exchange, stock code:
603909) since September 2022.

Mr. Tian graduated from Wuhan University with a bachelor’s
degree in Economics and China Europe International Business
School with an EMBA degree, and is an intermediate economist.

Mr. Xu Yixuan (FF R HE %&£ £) ( “Mr. Xu”), aged 47, has been
appointed as a non-executive Director with effect from 25 August
2022.

Mr. Xu joined C&D Real Estate in 2004 and served as deputy
general manager of Design Management Center, general manager
of Engineering Management Center, general manager of Xiamen
Business Department, general manager of Southeast Regional
Branch and chairman of Southeast China Cluster, etc. He is
currently a deputy manager in C&D Real Estate and a director and
the legal representative of some subsidiaries of C&D Real Estate
and CDI. Mr. Xu has been appointed as an executive director
of CDI with effect from 29 April 2024, and has been appointed
as a director of C&D Holsin Engineering Consulting Co., Ltd.,
a company listed on the Shanghai Stock Exchange (stock code:
603909) with effect from 27 May 2024.

Mr. Xu graduated from Fuzhou University with a bachelor’s
degree in Art Theory, and is an industrial artist.
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SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Mr. Lee Cheuk Yin Dannis (ZE R % %), aged 55, was
appointed as an independent non-executive Director on 23
December 2020.

Mr. Lee Cheuk Yin Dannis has served as the managing director of
DLK Advisory Limited, a company engaged in financial advisory
and investment consulting services, since October 2009. Mr.
Lee Cheuk Yin Dannis served as an executive director of AMVIG
Holdings Limited, a company listed on the Stock Exchange (stock
code: 2300), from September 2001 to March 2010; an executive
director and a non-executive director of BeijingWest Industries
International Limited, a company listed on the Stock Exchange
(stock code: 2339), from October 2003 to August 2005 and from
August 2005 to January 2009, respectively; and an executive
director of AMCO United Holdings Limited, a company listed on
the Stock Exchange (stock code: 630), from October 2010 to
October 2011.

Mr. Lee Cheuk Yin Dannis has been an independent non-
executive director and chairman of audit committee of Tiangong
International Company Limited, a company listed on the
Stock Exchange (stock code: 826), since September 2010; an
independent non-executive director of CMBC Capital Holdings
Limited, a company listed on the Stock Exchange (stock code:
1141), since June 2017; and an independent non-executive
director of Cathay Group Holdings Inc. (formerly known as Cathay
Media and Education Group Inc.), a company listed on the Stock
Exchange (stock code: 1981), since June 2020. He was also
an independent non-executive director and chairman of audit
committee of Geely Automobile Holdings Limited, a company
listed on the Stock Exchange (stock code: 175), from June 2002 to
May 2022; and an independent director of Gridsum Holdings Inc.,
the American depository shares of which are listed on NASDAQ
(stock code: GSUM) from June 2017 to March 2021. He was
appointed as an independent non-executive director of Luen Thai
Holdings Limited, a company listed on the Stock Exchange (stock
code: 311), with effect from 25 May 2023. Mr. Lee Cheuk Yin
Dannis was appointed as an independent non-executive director
and the chairman of the Audit Committee of Eternal Beauty
Holdings Limited, a company listed on the Stock Exchange (stock
code: 6883), with effect from 23 March 2026.
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Mr. Lee Cheuk Yin Dannis obtained a bachelor’s degree in
business administration from Texas A&M University in the United
States in October 1992. Mr. Lee Cheuk Yin Dannis has become an
associate member of the Hong Kong Institute of Certified Public
Accountants since June 1996 and a member of the American
Institute of Certified Public Accountants since April 1995. Mr.
Lee Cheuk Yin Dannis possesses over 29 years of experience in
accounting and auditing field.

Mr. Lee Cheuk Yin Dannis was a non-executive director of
Norstar Founders Group Limited (now known as BeijingWest
Industries International Ltd.) (“Norstar”), a company listed on
the Stock Exchange (stock code: 2339), from 19 August 2005
to 15 January 2009, during which as a non-executive director,
at all relevant times he had no involvement in the day-to-day
operation or management of Norstar. Norstar is incorporated
in the Cayman Islands and was the subject of a winding up
petition and a provisional liquidator was appointed on 6 February
2009. The winding up petition was dismissed and provisional
liguidator was discharged in January 2014. According to the
announcements published by Norstar, it was the subject of a
scheme of arrangement to restructure its debts whereby certain
rights and claims of Norstar were assigned to administrators of
the scheme of arrangement on behalf of Norstar’s creditors. A
writ of summons (the “Writ”) was issued in June 2014 against,
among others, Mr. Lee Cheuk Yin Dannis as a former director of
Norstar. To the best knowledge and belief of the Company, the
Writ alleged, among other things, various breaches of duties,
contracts and applicable laws and regulations but it did not set
out the basis or the specific incidents supporting the allegations
therein. Further, Mr. Lee Cheuk Yin Dannis confirmed that (i) he
was not aware of the matters alleged in the Writ, and (ii) he was
never served any notice of proceedings or the Writ, and according
to a letter from the plaintiff's solicitor to the solicitors of Mr. Lee
Cheuk Yin Dannis, the Writ has been extended until 25 June
2016 and has expired without further application for extension.
In view of (i) his lack of involvement in the day-to-day operation
and management in Norstar during his time as a non-executive
director of Norstar, (ii) the fact that the plaintiff has not served
the Writ on Mr. Lee Cheuk Yin Dannis and the Writ has expired
without further application, and (iii) continuing engagement of
Mr. Lee Cheuk Yin Dannis as director of other companies listed
on the Stock Exchange, the Company believes that Mr. Lee Cheuk
Yin Dannis remains suitable to be an independent non-executive
Director under Rules 3.08 and 3.09 of the Listing Rules.
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SENIOR MANAGEMENT

Mr. Li Kwok Tai James (ZEl%= %t %), aged 57, was appointed
as an independent non-executive Director on 23 December 2020.

Mr. Li Kwok Tai James served as a staff accountant in the audit
department of Ernst & Young from May 1994 to January 1997,
a senior accountant in the global corporate finance department
of Arthur Andersen from May 1998 to January 2000; a senior
associate of DBS Asia Capital Limited from January 2000 to
January 2001; a manager in the listing division of Hong Kong
Exchanges and Clearing Limited, a company listed on the Stock
Exchange (stock code: 388), from September 2002 to June 2006;
a senior manager in the corporate finance execution department
of BNP Paribas Capital (Asia Pacific) Limited from June 2006 to
May 2007; a vice president in the investment banking coverage
department of J.P. Morgan Securities (Asia Pacific) Limited from
May 2007 to December 2008; a vice president of New World
Strategic Investment Limited, a wholly-owned subsidiary of New
World Development Company Limited, a company listed on the
Stock Exchange (stock code: 17), from April 2009 to April 2010; a
director in the investment banking division of CGS-CIMB Securities
(Hong Kong) Limited (formerly known as CIMB Securities Limited,
a wholly-owned subsidiary of CIMB Group Sdn Bhd) from April
2010 to January 2017; and a managing director of HeungKong
Financial Group Limited from July 2017 to May 2018. Mr. Li Kwok
Tai James served as a managing director in the investment banking
department of Shanggu Securities Limited from June 2018 to April
2023 and an independent non-executive director of Huasheng
International Holding Limited, a company listed on the Stock
Exchange (stock code: 1323) from September 2020 to March
2024. Mr. Li Kwok Tai James has been an independent non-
executive director and chairman of audit committee of Powerwin
Tech Group Limited, a company listed on the Stock Exchange (stock
code: 2405), since March 2023.
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Mr. Li Kwok Tai James obtained a bachelor’s degree in engineering
from the University of Liverpool in the United Kingdom in 1990;
a master’s degree in science from the University of Manchester in
the United Kingdom in 1991; and a bachelor of laws degree from
the University of London in the United Kingdom in 2005. Mr. Li
Kwok Tai James has been a member of the American Institute
of Certified Public Accountants since September 1999 and an
associate member of the Hong Kong Institute of Certified Public
Accountants since March 2000. Mr. Li Kwok Tai James was a
committee member of the corporate finance advisory panel of the
Hong Kong Institute of Certified Public Accountants from February
2015 to January 2021.

Mr. Wu Yat Wai (¥ — B % £) ( “Mr. Wu”), aged 57, was
appointed as an independent non-executive Director on 23
December 2020.

Mr. Wu served as an analyst of the treasury department of The
Hong Kong Jockey Club from September 1992 to April 1993; an
assistant manager and manager of the corporate trust department
of Bankers Trust Company from April 1993 to July 1995; an
investment analyst of Credit Lyonnais Securities (Asia) Limited
from November 1996 to April 2000; a senior vice president of the
equity research division in Hong Kong of Lehman Brothers Asia
Limited from April 2000 to May 2005; and a managing director
of the global investment research division of Goldman Sachs
(Asia) L.L.C. from May 2005 to May 2016. Mr. Wu has served
as an independent non-executive director of Haitong Unitrust
International Financial Leasing Co., Ltd., a company listed on the
Stock Exchange (stock code: 1905), since May 2017.

Mr. Wu obtained a bachelor’s degree in business administration
from Hong Kong Baptist College (currently known as Hong Kong
Baptist University) in 1991; and a master’s degree in accounting
and finance from London School of Economics and Political
Science in the United Kingdom in 1992.
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SENIOR MANAGEMENT

SENIOR MANAGEMENT

Please refer to the paragraphs headed “Chairperson of the Board
and Executive Director” and “Executive Director” above for the
biographical details of Ms. Qiao and Mr. Huang.

Ms. Li Ting (Z#& & +) (“Ms. Li”), aged 42, was appointed as
the chief financial officer of the Company with effect from 3 April
2024.

Ms. Li has been engaged in finance for nearly 19 years and has
accumulated extensive experience in financial management.
Before joining the Group, Ms. Li worked as an accountant and
data analyst in the ABB (China) Ltd. Xiamen branch from April
2011 to September 2014, and a project accountant, general
ledger accountant, project finance manager, accounting manager
and tax manager of Xiamen Longfor Dejia Property Co., Ltd. (&
FIEE =32 & 2 AR A 7)) from October 2014 to February 2021.
Ms. Li joined the Group in March 2021 and acted as the general
manager of the financial management department, financial
operation department and financial investment centre department
of C&D Property Service Group Limited* GEZEMEREEEF
FR 2 A1) and currently serves as the group chief financial officer of
C&D Property Service Group Limited* (ZE W ERBEBERA
al).

Ms. Li obtained a bachelor’s degree in finance from Xiamen
University in July 2006.

COMPANY SECRETARY

Mr. Yau Tsz Lun ( “Mr. Yau”) has been appointed as company
secretary of the Company since 30 August 2024. Mr. Yau is
a Manager of Company Secretarial Services of Tricor Services
Limited. Mr. Yau has over 7 years of experience in the company
secretarial field. He has been providing professional corporate
services to Hong Kong listed companies as well as multinational,
private and offshore companies.

Mr. Yau is a Chartered Secretary, a Chartered Governance
Professional and an Associate of both The Hong Kong Chartered
Governance Institute and The Chartered Governance Institute in
the United Kingdom.
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The Directors are pleased to present to the Shareholders the
annual report and the audited consolidated financial statements
of the Group for the Year.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The Company is an investment holding company and the Group is
principally engaged in property management services, community
value-added and synergy services, value-added services to
non-property owners and commercial property operation and
management services in the PRC.

Further discussion and analysis of the business review required by
Schedule 5 to the Hong Kong Companies Ordinance, including
a description of the principal risks and uncertainties facing the
Group and an indication of likely future development in the
Group's business, can be found in the “Management Discussion
and Analysis” set out on pages 16 to 40 of the annual report
and the “Environmental, Social and Governance Report” set
out on pages 122 to 262 of the annual report. The relevant
discussion in the “Management Discussion and Analysis” and the
“Environmental, Social and Governance Report” sections forms
part of this directors’ report.

RESULTS

The results of the Group for the Year and the state of affairs of the
Company and of the Group as at 31 December 2025 are set out
in the consolidated financial statements and their accompanying
notes on pages 269 to 399 of this annual report.

FINAL DIVIDEND

The Board recommended the payment of a final dividend for
the Year of HK$0.15 per Share (2024: HK$0.15 per Share) and
a special dividend of HK$0.05 per Share (2024: Nil), subject to
the approval at the forthcoming annual general meeting of the
Company (the “"AGM"). Based on the 1,408,264,016 Shares in
issue as at 31 December 2025, it is expected that a final dividend
and special dividend of approximately HK$281,653,000 (equivalent
to approximately RMB254,394,000) in aggregate will be paid.
Subject to the approval of the Shareholders at the AGM, the final
dividend is expected to be paid on Wednesday, 17 June 2026 to
Shareholders whose names appear on the register of members of
the Company on Wednesday, 3 June 2026.

50



(SN &

ERBERZZZF+_AHRMAKE
BR -ETRZAHERRER > XAFE
MR EARSHE UENHEEES
BR-BERKERUKREFERRE
B ARBTRBEARNIKELER - RIE
FATEHEERZMA (HEESIZMER)

REBRUBEEBERBEERKREE
HE > EFFERERMKIREFRER

EFEEEZRERRKNREUKRERH
& BB B ﬁﬁﬁ%ﬁﬁ%ﬁﬁ%ﬁ’]ﬂlﬁ
AE 2RE&EFE B2 MHNK
P E%K@TﬁHHQW£E&?*
R RRABRKRARKREFTE A ER
AEFNEAEMER - RFEERT KR
A& E I BHIRR M R B R 2
EXgUR—EAMBRFERHEESR
k/REIRFERE - RER BRI
REUKREFE A IERA G EB ML
Mok - ERMBFENRAREITR
m&%m& EFERAERFERE
IR BER

RRERFEAFERE

HQ%FEE* D%D—_l— \—7—/\$£ﬁ
“+tHEBRD) 2T -BRRRAE
REZBERFIAHMBBEER RN E
ERENERFTETRR

EEEHRE
DIRECTORS’ REPORT

DIVIDEND POLICY

The Company has adopted a dividend policy in December 2020.
In recommending or declaring dividends, the Company shall
maintain adequate cash reserves for meeting its working capital
requirements and funding its future growth as well as enhancing
its Shareholder value. The Company does not have any pre-
determined dividend payout ratio. The Board has the discretion
to declare and pay dividends to the Shareholders, subject to
the articles of association of the Company (the “Articles of
Association”) and all applicable laws and regulations of the BVI
and other factors.

The Board shall also take into account the factors of the Group
when considering the declaration, payment and the amounts of
dividends, including results of operations, cash flow, financial
position, statutory and regulatory restrictions on payment of
dividends by the Company, future prospects of the Company
and any other factors that the Board may consider relevant.
Depending on the financial positions of the Company and the
Group and the conditions and factors as set out above, the Board
may propose and/or declare the following dividends for a financial
year or period as an interim dividend, a final dividend, a special
dividend and any distribution of net profits that the Board may
deem appropriate. Any final dividend for a financial year will be
subject to the approval of the Shareholders. The Board will review
this dividend policy as appropriate from time to time.

ANNUAL GENERAL MEETING

The AGM will be held on Wednesday, 27 May 2026. A notice
convening the AGM with all other relevant documents will be
published and dispatched to the Shareholders in due course.
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CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining entitlement of the Shareholders
to attend and vote at the AGM, the register of members of
the Company will be closed from Thursday, 21 May 2026 to
Wednesday, 27 May 2026 (both days inclusive). The record date
will be Wednesday, 27 May 2026. In order to qualify for attending
and voting at the AGM, all transfer documents accompanied by
the relevant share certificates must be lodged with the Company’s
Hong Kong branch share registrar, Tricor Investor Services Limited,
at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong
for registration by 4:30 p.m. on Wednesday, 20 May 2026.

For the purpose of ascertaining entitlement of the Shareholders to
the proposed final dividend for the Year, the register of members
of the Company will be closed from Tuesday, 2 June 2026 to
Wednesday, 3 June 2026 (both days inclusive). The record date
will be Wednesday, 3 June 2026. In order to qualify for the final
dividend, all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s Hong Kong
branch share registrar, Tricor Investor Services Limited at the
abovementioned address for registration by 4:30 p.m. on Monday,
1 June 2026.

FINANCIAL SUMMARY

A summary of the financial results as well as the assets and
liabilities of the Group for the last five financial years is set out on
page 400 of this annual report.

SHARE CAPITAL

Details of the movements in the share capital of the Company
during the Year are set out in note 27 to the consolidated financial
statements.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief or exemption
available to the Shareholders by reason of their holding of the
Company's securities.

BORROWINGS

Details of the borrowings of the Group is set out in note 24 to the
consolidated financial statements.
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RESERVES

Details of the movements in the reserves of the Company and
the Group during the Year are set out in notes 28 and 29 to the
consolidated financial statements and the consolidated statement
of changes in equity on pages 273 to 274 respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025 and latest practicable date, the
distributable reserves (including share premium) of the Company
amounted to approximately HK$3,232,000 and HK$340,797,000,
respectively (2024: HK$210,488,000 and HK$212,789,000).

Details of the movements in reserves during the year ended
31 December 2025 are set out in note 29 to the consolidated
financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association although there are no restrictions against such rights
under the laws of BVI.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of
the Group for the Year are set out in note 14 to the consolidated
financial statements.

CHARITABLE DONATIONS

During the Year, the Group did not make charitable donations
(2024: Nil).

MAJOR CUSTOMERS AND SUPPLIERS

Sales attributable to the Group's largest customer and five largest
customers accounted for approximately 31.1% and 32.7% of the
Group's total revenue for the Year, respectively.

The purchases made by the Group from its largest supplier and
the five largest suppliers accounted for approximately 5.6% and
15.7% of the Group's total purchases for the Year, respectively.

Except Xiamen C&D Group, one of the five largest customers,
none of the Directors or any of their close associates (as defined in
the Listing Rules) or any shareholders of the Company (which, to
the best knowledge of the Directors, own more than 5% of the
Company’s issued share capital) had any interest in the Group’s
five largest customers or suppliers during the Year.
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BOARD OF DIRECTORS

The Directors who were in office during the Year and up to the
date of this annual report are as follows:

Executive Directors

Ms. Qiao Haixia (Chairperson)N®
Mr. Huang Danghui (Chief Executive Officer) @

Non-executive Directors (the “NEDs")

Mr. Lin Weiguo®
Mr. Tian Meitan®
Mr. Xu Yixuan

Independent Non-executive Directors (the “INEDs")

Mr. Lee Cheuk Yin Dannis A"
Mr. Li Kwok Tai James ~/"N
Mr. Wu Yat Wai "N

Notes:

A Member of the audit committee of the Company

R: Member of the remuneration committee of the Company

N Member of the nomination committee of the Company

(1) Ms. Qiao Haixia served as chairperson of the Board and chairperson of the
Nomination Committee with effect from 26 March 2025, and resigned as chief
executive officer with effect from 26 March 2025.

(2) Mr. Huang Danghui served as chief executive officer with effect from 26 March
2025.

3) Mr. Lin Weiguo resigned as chairman of the Board, member of the Remuneration
Committee and chairperson of the Nomination Committee with effect from 26
March 2025.

(4) Mr. Tian Meitan was appointed as a non-executive Director with effect from 25
March 2026.

Ms. Qiao Haixia, Mr. Li Kwok Tai James and Mr. Lee Cheuk Yin,
Dannis will retire from office by rotation at the annual general
meeting, and being eligible, have offered themselves for re-
election.

DIRECTORS’ AND SENIOR
MANAGEMENT'S BIOGRAPHICAL
DETAILS

Biographical details of the Directors and the senior management
of the Group are set out on pages 41 to 49 of this annual report.
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CONFIRMATION OF INDEPENDENCE OF
INEDS

The Company has received from the INEDs the annual
confirmation of their independence pursuant to Rule 3.13 of the
Listing Rules. As at the date of this annual report, the Company
considers them to be independent.

SERVICE CONTRACTS OF DIRECTORS

Each of the executive Directors has entered into a service
agreement with the Company for an initial term of three years,
which is renewable automatically for successive terms of one
year, and either party may terminate the agreement by giving the
other party not less than two month’s notice in writing. Each of
the executive Directors is entitled to a director's emolument of
RMB600,000 per annum (which was determined by the Board
with reference to his/her experience, knowledge, qualification,
duties and responsibilities within the Group and the prevailing
market conditions), and such management bonus and other
benefits as may be determined by and at the sole discretion of the
Board (upon the recommendation of the remuneration committee
of the Board) from time to time.

Each of the NEDs has entered into a service agreement with the
Company for an initial term of three years, which is renewable
automatically for successive terms of one year, and either party
may terminate the agreement by giving the other party not less
than two month’s notice in writing. Each of the NEDs does not
receive any director’'s emolument but he may be entitled to such
discretionary bonus and/or other benefits as may be determined by
and at the sole discretion of the Board (upon the recommendation
of the remuneration committee of the Board) from time to time.
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Each of the INEDs has entered into a letter of appointment with
the Company for an initial term of three years, which is renewable
automatically for successive terms of one year, and either party
may terminate the agreement by giving the other party not less
than three months’ notice in writing. Each of the INEDs is entitled
to a director’s emolument of HK$150,000 per annum.

DIRECTORS’ AND CHIEF EXECUTIVE’'S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY
AND ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the
Directors and the chief executive of the Company in the Shares,
underlying Shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong) (the “SFO")) which were (i) required to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests or short positions
which they are taken or deemed to have under such provisions of
the SFO); or (i) required to be entered in the register maintained
by the Company pursuant to Section 352 of the SFO; or (iii)
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) contained in the
Listing Rules, were as follows:
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RAEARBERMNZER Long positions in the Shares of the Company
FFAMNBE %17 REZTREN
EENUE Bip,/ mmttE i1 FERAR D BB RESMAE DL
Approximate
Number of percentage of
issued Shares/ shareholding
underlying in issued
Name of Director Capacity/Nature of interests Shares held share capital
(Fg5E1)
(Note 1)
MR E BmBAA 1,979,958 0.14%
Mr. Lin Weiguo Beneficial owner
Bzt Est=m A (—IENIEEmRIN 600,000 (FfI5E2) 0.04%
Ms. Qiao Haixia Beneficiary of a trust (other than (Note 2)
a discretionary interest)
BmEAA 1,021,979 0.07%
Beneficial owner
HEELYE EstZm A (—IENIEE @RI 600,000 (Ff§5E2) 0.04%
Mr. Huang Danghui Beneficiary of a trust (other than (Note 2)
a discretionary interest)
BmEAA 660,022 0.05%
Beneficial owner
SFRIESE BmEEBA 1,979,958 0.14%
Mr. Xu Yixuan Beneficial owner
HEEEE BEmEAA 660,022 0.05%
Mr. Tian Meitan ®  Beneficial owner
P - Notes:
1. KEBASLETIRARANR S _HAF+A 1. The percentage of shareholding was calculated based on the Company’s total
=+—HBEETRHAR%01,408,264,016 JRE& 1D 5+ number of 1,408,264,016 Shares in issue as at 31 December 2025.
E o
2. 37,230,000 GBI B METF E =R 2. 37,230,000 Shares were allotted and issued to the trustee of the 2023 restricted
BRSBTS (T2 =F B8 N share incentive scheme (the “2023 Incentive Scheme”), who held such shares on
A ERRBEBHKZFERD AT = behalf of the incentive recipients. Being the incentive recipients of the 2023 Incentive
FHEFENHEBE SR BRI REEES Scheme, each of Ms. Qiao Haixia and Mr. Huang Danghui is interested in 600,000
EREFEB S =F MR RN EALUEE and 600,000 Shares held on trust by the trustee under the 2023 Incentive Scheme,
75 A I 600,000 & K2 600,000 2 AR 17 R #E A 1 respectively, which are subject to vesting.

o MR o

(3) HEBEER S AE-A_+HAEZETA (3) Mr. Tian Meitan was appointed as a non-executive Director with effect from 25
FFHTES - March 2026.
2025 FERE
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MEECAE RS

Name of
associated

Name of Director corporation

MERSTE PR
Mr. Lin Weiguo CDI
R
CDI
SEkZt PR
Ms. Qiao Haixia CDI
SFRIESLRE R
Mr. Xu Yixuan CDI
PR R
CDI
R
CDI
HEIBMRES R
Mr. Tian Meitan @  CDI
R
CDI

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Long positions in the shares of the Company’s

associated corporations

519 W E

Capacity/Nature of interests

EEZmEA (—BRIEERRIN

Beneficiary of a trust (other than
a discretionary interest)

EmBEAA

Beneficial owner

EmEBA

Beneficial owner

EEZm A (—BRIEE RN

Beneficiary of a trust (other than
a discretionary interest)

BHEEBA

Beneficial owner

BCiBEm

Interest of spouse

EstRm A (—BRE#EmFRIN

Beneficiary of a trust (other than
a discretionary interest)

BEmEBAA

Beneficial owner

58

FREAE/
BTG
1ERAR N BB

Number of
issued shares/

underlying
shares held

510,000 (MzE2)
(Note 2)

1,337,459
42,729

468,000 (MfzE2)
(Note 2)

1,344,458
333,000

468,000 (FffzE2)
(Note 2)

529,844

RE®T

A% 7S B B
BMAB DL
Approximate
percentage of
shareholding
in issued
share capital
(Mg5E1)

(Note 1)

0.02%

0.06%

0.00%

0.02%

0.06%

0.01%

0.02%

0.02%



PfEE

1. BRESH LN REERBR S AF+ZA
=+—BHE&TEERARE2,240,154,132 IRAG 1S
HE-o

2. 100,000,000 R B HFHE Z @R SHERETT

SHEAEARXREREAR S _ERAIMR
DB RN B RIFEERAR®)  fFA%
TR EN RN MEE S E R FEIELE D
REZFEBTHSAEAUGEARRABEFAY
360,000 % 52 318,000 i 2 S FI R Z B e (B &
&) PHEA I o

49,870,000 ¢ IR MR EBERERERETTFRE
A EARBEBEE S - =ERFIMRKRGH
EhStEIN BB E RIFEARRM) o (EAZstE
HENH R RS RS R iR So D B s 5t
FIETHZFEAUETES RN AFER 150,000
& 52 150,000 i& B EPR E @A (B R E) Tk
Bl o

3 HEBAER T RE=ZB-_+HLBESZEA
FFHITESE -

BREXFIREEIN  W_E_HE+Z
B=+—HB BELARDEERES(T
BAERAR RN B R EE B EE (255
HFREBEEBIEXVE B R E) BIRRMHD
RN R EEBETER)REES X
HEKRGIEXVIE7 RSN AN G A
NE R FARER I KRR (BIEIREE
HFREIEEAIBREBE X EIENR A
BRI KRA) > H()RIEESF K
BB EI2E BN AN FEN
B MARNERI A » i) IRIFEZE
THIBRE AR B R R T E ©
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Notes:

1. The percentage of shareholding was calculated based on CDI's total number of
2,240,154,132 ordinary shares in issue as at 31 December 2025.

2. 100,000,000 ordinary shares of CDI were allotted and issued to the trustee, who
held such shares on behalf of the incentive recipients of the 2022 restricted share
incentive scheme of CDI. Being the incentive recipients of such scheme, each of Mr.
Lin Weiguo and Mr. Xu Yixuan is interested in 360,000 and 318,000 ordinary shares
of CDI held on trust by the trustee under the scheme, respectively, which are subject
to vesting.

49,870,000 ordinary shares of CDI were allotted and issued to the trustee, who
held such shares on behalf of the incentive recipients of the 2023 restricted share
incentive scheme of CDI. Being the incentive recipients of such scheme, each of Mr.
Lin Weiguo and Mr. Xu Yixuan is interested in 150,000 and 150,000 ordinary shares
of CDI held on trust by the trustee under the scheme, respectively, which are subject
to vesting.

3) Mr. Tian Meitan was appointed as a non-executive Director with effect from 25
March 2026.

Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executive of the Company had any interests or
short positions in the Shares, underlying Shares and debentures
of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) which were (i) required to
be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests or
short positions which they are taken or deemed to have under
such provision of the SFO); or (ii) required to be entered in the
register maintained by the Company pursuant to section 352 of
the SFO; or (iii) required to be notified to the Company and the
Stock Exchange pursuant to the Model Code.
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FTEREMNREILATINIRRE SUBSTANTIAL SHAREHOLDERS'
VAR PHEENES KX  INTERESTS AND SHORT POSITIONS IN
=1 THE SHARES AND UNDERLYING SHARES

OF THE COMPANY

RTEBECRFE+RA=+—H > BXxA
BERESENESTHRASHRM > 5
AL (FERBEFARSITHAERIN
PARIRE 55 R HIE 1R P55 336 IR =B B
REMArsECE AU EM S A ERR
B BERUEREANRIFEEAAT
BEITRID SRR BY 5% S L

As at 31 December 2025, so far as it was known to any Directors
or the chief executive of the Company, the following parties (other
than a Director or the chief executive of the Company) were
recorded in the register kept by the Company under section 336
of the SFO, or as otherwise notified to the Company, as being
directly or indirectly interested or deemed to be interested in 5%
or more of the issued Shares and underlying Shares:

FrFE&1TRG,/ REBTREN

TERREE B/ #mltd ERkH & E BARERDL

Number of Approximate

issued Shares/ percentage of

Name of substantial Capacity/ underlying interest in the

Shareholders Nature of interests Shares held issued capital

(BsE1)

(Note 1)

AR PR Bm#EAA 565,032,364 40.12%

CDI Beneficial owner

T AE BEnEAA 305,579,030 (ff&£2) 21.70%
Well Land Beneficial owner (Note 2)

@EBRARRAE (T758]) G EENER 870,611,394 (Kfz£2) 61.82%
Well Honour International Limited Interest of controlled corporations (Note 2)

("Well Honour")

BEEE REREENER 870,611,394 (ffz£2) 61.82%
C&D Real Estate Interest of controlled corporations (Note 2)

BEFIZERNHBRAE REREENER 870,611,394 (5% 2) 61.82%
Xiamen C&D Inc. Interest of controlled corporations (Note 2)

BrIEE G EENER 870,611,394 (fiz¥2) 61.82%
Xiamen C&D Interest of controlled corporations (Note 2)

FIL Limited REGEZENE R 100,099,500 (Hi5E3) 7.11%
Interest of controlled corporation (Note 3)

Pandanus Partners L.P. REGZENER 100,099,500 (Hi5E3) 7.11%
Interest of controlled corporation (Note 3)

Pandanus Associates Inc. ZEHEENE R 100,099,500 (FfizE 3) 7.11%
Interest of controlled corporation (Note 3)

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

60



5T -

BAORARBNR - E-_HE+-_A=+—HE
BE1TRRID4EEN1,408,264,016 BRRRINETHE ©

RIZE-_AFE+_RA=+—H > BERKFE
565,032,364 81 > MEEBERHRERFTE
55.68% 15 o AL > IRIEFEH R EEE > &
REW R AN B ERFTIFR D P AR ° IRIR
A - _F#=B_1+HhENKBEESH
Wi MR REERTEHREEEREN
219,945,505 8 R IR ZE > G A AB B &
TRRAM15.62%  MmAR MBS RS il
B 17 B =8 W AR B Be 23 R B RE R LUK EL M 75 19
—EMEN R HAeERDBENEENBA
Bl HmBREREENZENBAR - BERE
DAHEFRERNBRAS (ERHELEE
FRZF EHHAT BB 1 600153) AR
64.65% m RHEPMERE (EFMARBGEA
LECEEEZEGHE THNEELARER) #
B3535% m e EFIREREMBRERMAIR
NEHEE46.79% WHEE o RIL > RIFEH KA
BGRB8 BERE BEFIBRERMDERL
BIREMEESHEANREAERENRDTES

it -

FIL Limited BB 2 RRZEEEF B & &
100,099,500 0% B& 15 > FIL Limited 8 Pandanus
Partners L.P.# % 48.83% > T Pandanus Partners
L.P. H Pandanus Associates Inc. %5 100% ©

Notes:
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The percentage was calculated based on the Company’s total number of
1,408,264,016 Shares in issue as at 31 December 2025.

As at 31 December 2025, CDI held 565,032,364 Shares and CDI was held as to
55.68% by Well Land. Therefore, Well Land is deemed to be interested in the
Shares held by CDI by virtue of the SFO. Pursuant to the voting rights entrustment
agreement dated 29 March 2022, Well Land entrusted CDI to exercise voting rights
of 219,945,505 Shares directly held by Well Land, representing approximately
15.62% of the issued share capital of the Company, while Well Land continues
to beneficially own the said Shares and have rights to the dividends, distributions
and all other rights and benefits attaching thereto. Well Land is a wholly-owned
subsidiary of Well Honour. Well Honour is a wholly-owned subsidiary of C&D Real
Estate. C&D Real Estate is owned as to 64.65% and 35.35% by Xiamen C&D Inc.,
the shares of which are listed on the Shanghai Stock Exchange (stock code: 600153)
and Xiamen C&D, a state-owned group of companies under the supervision of State-
owned Assets Supervision and Administration Commission of Xiamen Municipal
People’s Government, respectively. Xiamen C&D is interested in Xiamen C&D Inc. as
to 46.79%. Therefore, Well Honour, C&D Real Estate, Xiamen C&D Inc. and Xiamen
C&D are deemed to be interested in the Shares held by Well Land by virtue of the
SFO.

FIL Limited held a total of 100,099,500 shares through multiple controlled
corporations. FIL Limited is owned by Pandanus Partners L.P. as to 48.83%, which is
wholly owned by Pandanus Associates Inc..

61 2025 FERE
Annual Report 2025



EETHRE
DIRECTORS’ REPORT

EESFRRE IR

EREMER (BEBEHFE622F) REE
BREBESHEQABENERT  REAE
BEIRMR > BREFIERLELT
NEEFESHE URERFEAES
ERS AR S SERYIE (B RSB SN 012 ER
AAPETRREMBRIARZN—TERK
HNEFE - EEBIFFRAINEER > AAF
EMEERETRATNESNEAFER
EEARESAPLLERIEED Z E[FR
MIFE P EENBRASERRAR
FERER o

§$El&ﬁﬁﬁﬁﬁmﬁ

BR_E - —FHEFE AR ZE=FH
Bhistalsh > KA EEAMB AR
KEERAMBEARFRHBBRET LT
M2 REEESUEBARRIRE
AEMEANBRRRMD R EEEMER °

ERRERRRNERRS
ZH S ANER

BRI TRERS ) RFHERERZ) &
EFFIREEE I » R AT AR B R
BRABENRFAFEFERAEELF
HREIEREREREE LRARQTER
ERMNEARS RHFHEGHIMEE
HEFARENERENEPERNME
BEAEANED > THERZERRRNE
ERRB AR LR AT EHERL
EREMERRZS ~ ZHFREH °

EFNmERBNES

REFERREEAFRAY  BIEE
EWRRP/NETEREBERUBES
FRAUEEERFREFEMFDER
B EA R ©

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

PERMITTED INDEMNITY PROVISION

Subject to the Companies Ordinance (Cap. 622 of the Laws of
Hong Kong) and BVI Business Companies Act, every Director
is entitled under the Articles of Association to be indemnified
out of the assets of the Company against all losses or liabilities
incurred or sustained by him/her as a Director in defending any
proceedings, whether civil or criminal, in which judgment is given
in his favour, or in which he is acquitted. To the extent permitted
by law, the Company has taken out insurance against the liability
and costs associated with defending any proceedings which may
be brought against directors of companies in the Group during
the Year and up to the date of this report.

ARRANGEMENTS FOR DIRECTORS TO
ACQUIRE SHARES OR DEBENTURES

Except for the 2021 Incentive Scheme and 2023 Incentive Scheme,
at no time during the Year and up to the date of this annual
report was the Company or any of its subsidiaries a party to any
arrangement to enable a Director to acquire benefits by means of
the acquisition of Shares in or debentures of the Company or any
other body corporate.

DIRECTORS’ AND CONTROLLING
SHAREHOLDERS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

Save as disclosed under the paragraphs headed “Connected
Transaction” and “Continuing Connected Transactions” below,
there was no transaction, arrangement or contract of significance
in relation to the Company’s business, to which the Company
or any of the Company’s subsidiaries was a party, subsisting at
the end of the Year or at any time up to the date of this annual
report, and in which a Director or an entity connected with a
Director had, whether directly or indirectly, a material interest,
nor was there any other transaction, arrangement or contract of
significance in relation to the Company’s business between the
Company or any of the Company’s subsidiaries and a controlling
shareholder or any of its subsidiaries.

DIRECTORS’ INTERESTS IN A COMPETING
BUSINESS

During the Year and up to the date of this annual report, none
of the Directors were considered to have interests in a business
which competes or is likely to compete, either directly or indirectly,
with the business of the Group and any other conflicts of interest.
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MANAGEMENT CONTRACT

No contract (as defined in Section 543 of the Companies
Ordinance (Cap. 622)) concerning the management and
administration of the whole or any substantial part of the business
of the Company were entered into or existed during the Year.

RELATED PARTY TRANSACTIONS

Details of the material related party transactions undertaken in the
ordinary course of business by the Group during the Year are set
out in note 32 to the consolidated financial statements, and save
as disclosed in the paragraph headed “Continuing Connected
Transactions” below, none of them constituted and there were
no transactions which constituted a connected transaction (as
defined under the Listing Rules) of the Company and was subject
to reporting requirement during the Year.

LITIGATIONS

There were no material litigations and obligations of the Group
during the Year.
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CONTINUING CONNECTED
TRANSACTIONS

The following continuing connected transactions were recorded
during the Year, details of these transactions are set out below:

1.

Lease Framework Agreement

On 23 December 2022, the Company entered into the lease
framework agreement (the “Lease Framework Agreement”)
with Xiamen C&D, for a term of three years commencing
on 1 January 2023 and ending on 31 December 2025,
pursuant to which Xiamen C&D and its subsidiaries and
joint ventures (but not including CDI Group and its joint
ventures, the Group and its joint ventures) would lease to
the Group and its joint ventures (excluding its connected
subsidiaries) (i) certain properties for operational use; and
(ii) the car parking spaces located at C&D International
Building for the business use.

For each of the three years ended 31 December 2025,
the annual caps of the rent payable by us under the Lease
Framework Agreement were RMB7.70 million, RMB8.75
million and RMB10 million, respectively. When estimating
the annual caps, the Directors have considered (i) the
historical leases entered into by the Group and the historical
amount of rent paid to Xiamen C&D; (ii) the unit rent of
the Group's leased properties and the market level of unit
rent for comparable office units; (iii) the expected needs
for the lease areas resulting from the future expansion of
the Group; and (iv) the expected market rates of unit rent
for office units. The annual caps are determined based on
the estimated total value of right-of-use assets to be newly
recognised relating to the applicable leases forecasted by
the Company. The accounting treatment for the actual
leases will comply with the applicable standards of HKFRS
16.

64



B -MEEEE QS KE
ERHENABED A RZTRE
o

i M RIRHY) EZRERF
MBI mEEEE B2
ZHRLEENEUYEN
MRk EMHHE KT E
WP HEEZ G RER
IR B RIS R IR o

i AEEBTIAENYEY
MEEEE NS KE
RIEEE -

ST EEERWE » URRAER
MEEREBHN - (BFEHR
HEEETREERARENYE) -

EFIEESTATIERRKRE > FHIE
MEBRIME SR RATNRE
AL oAt HEERBZE N5
EITHNRZ BN EHREBE 14AE
B NARBNFERERS > RE
STHE - FEERRASHRE
BEHRRET EHRAE 14AER
B IRERALERTE o

REER  AEBRBEHEEERT
HEMESORARES1BET

HREEERREEN S _-58
F+_B=+—HE®R N2
“EE+ZB+AH ARFHE
PSR sT EEAFIELERE B
It EFREERRRRAERH
AETYEREBEMUEERA &
BRIEEFAR  BRBE-Z N
F—-B—RAEE_ZE_NE+Z
B=+—H1E-BE5 55860
KANBHEA-_ZE _HAF+_"H
+RHEBAE

EEEHRE
DIRECTORS’ REPORT

The rent, property management fees, public maintenance
fund, utilities and air-conditioning fees shall be calculated
and paid in the following manner:

i. the rent is calculated based on the GFA of the
subject properties multiplied by the rent per unit
area which shall be determined with reference to the
rent of similar properties in the vicinity and the local
market rental level, subject to adjustment by the
parties in accordance with the actual condition of
the subject properties.

ii. the Group shall pay the property management
fees, public maintenance fund, utilities and air-
conditioning fees in respect of the subject properties.

The Lease Framework Agreement was entered into to
ensure the consistency of the Group’s operations and
business (including the leasing of certain properties at the
C&D International Building in the PRC).

Xiamen C&D is the controlling shareholder of the Company
and, therefore, is a connected person of the Company
under the Listing Rules. Accordingly, the transactions
contemplated under the Lease Framework Agreement
constitute continuing connected transactions for the
Company under Chapter 14A of the Listing Rules, which are
subject to the reporting, annual review and announcement
requirements but are exempt from the independent
shareholders’ approval requirement under Chapter 14A of
the Listing Rules.

During the Year, the amount of rent payable by the Group
under the Lease Framework Agreement was approximately
RMB8.1 million.

As the Lease Framework Agreement expired on 31
December 2025, on 16 December 2025, the Company
entered into the Renewed Lease Framework Agreement
with Xiamen C&D, pursuant to which Xiamen C&D Group
agreed to lease to the Group certain properties and car
parking spaces for office, operational and business use, for
a term commencing from 1 January 2026 to 31 December
2028. For details, please refer to the announcement of the
Company dated 16 December 2025.

65 2025 FERE
Annual Report 2025



EETHRE
DIRECTORS’ REPORT

2. EBERWE

RIZEZZFE+HA+AH &R
BHEBEEERBERMKEITILE
HIERE ((EBEERBZ) -
B_E_—_F—F—HEE_Z
“HE+-B=+—HLi " A=
F o IRIBEBIERGE  ~EBK
HEZ R oERERONEEEES
B & AR AT (FEIEEEEKE
EERAER) REGE AT (T8
TREREEE) ; Ri)EZH
BMEE FEELAERKREGEA
a) (R TEEERER)) 2t E

THRFS ©

REBEEBERGZ > AEEM()ER
TEEFEESEE; k) T2
BIFRERREMEU TR Y=
BERT > TEEERARHERE
EEERZXTHBEmEERHAA
EYFRMERIC - BRREFAH
@K E N BERE N FREERE
RALRMEERERSSF  (b)
HEEERIBRRE > 28 )
KBEERT ; () KBEILRT ;
(il) B ELAIC B EBERE  (v)
AHBERBERE (VEE&E
BRIBERS kViEELE KRS
SE THIBR TS 5 M (0 FFE TR EMR
%o TBERENEDFERERER
Bk B m) #) 2% A 2% i 1R R BV S5 59 AR
B RNEEMREREERBY)
EF IR MRS « TR MER
B3R R AR R B e 5 AR 75 ;e 32 5 Al
EREREEIRERZHNMEMN

BRI ERTS o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Business Framework Agreement

On 19 October 2022, the Company entered into the
business framework agreement (the “Business Framework
Agreement”) with C&D Real Estate and CDI for a term of
three years commencing on 1 January 2023 and ending on
31 December 2025. Pursuant to the Business Framework
Agreement, the Group and its joint ventures agreed to
provide certain services to (i) C&D Real Estate Group and
its connected companies (excluding the CDI Group and the
Group) and its joint ventures (the “Remaining C&D Real
Estate Group”); and (ii) the CDI Group (excluding the Group
and its joint ventures) (the “Remaining CDI Group”).

Under the Business Framework Agreement, the Group shall
provide the following services to (i) the Remaining C&D
Real Estate Group; and (ii) the Remaining CDI Group: (a)
property management services, mainly including greening,
gardening and order maintenance for public areas, cleaning,
security, parking management, repair and maintenance
services for public facilities, etc. to unsold and sold but
undelivered commodity housing and office properties;
(b) community value-added and synergy services, mainly
including (i) home living services; (ii) home beauty services,
(iii) real estate brokerage and asset management services,
(iv) value-added services for public areas; (v) elderly-care &
health value-added services; and (vi) smart community and
smart construction site services; and () value-added services
to non-property owners, mainly including (i) consultancy
services to property developers during the property
development and construction phases; and (ii) reception,
order maintenance, cleaning and security and maintenance
services, pre-inspection before handover, and arrangement
of the site and data preparation by property owner’s for
handover to property developers during both pre-sales and
post-sales phases.
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The pricing basis of the abovementioned services is as
follows:

1.

67

Property management services:

Property management fees shall be determined after
arm'’s length negotiations by the parties based on the
unit price of property management fees agreed in the
“preliminary property management service contract”
signed when obtaining the property management
right. Pursuant to the property management services
contracts, the property management fees are
calculated based on area multiplied by unit price.
The specific unit price of property management fees
shall take into consideration factors including (i)
property type such as residential and non-residential,
as well as the project’s location such as the tier of
the city; (i) scope and quality of services provided;
(iii) expected operating expenses; (iv) target profit
margin of the Group; (v) profile of the owners and
residents; (vi) the local government’s guidance price
for property management fees (if applicable); and (vii)
property management fees for similar services and
similar property types in the market, and by referring
to the charging levels of at least two comparable
transactions obtained through market research (if
applicable).

Community value-added and synergy services:

The service fees are charged for each service. Detailed
transaction terms are otherwise stipulated according
to the contracts entered into by customers and
counterparties. In principle, it shall be determined
after arm’s length negotiations with reference to
the prevailing market prices of similar services in the
open market and fees of historical transactions (if
any) after going through the following procedures.

2025 FERE
Annual Report 2025



EETHRE
DIRECTORS’ REPORT

() HREERFBHAEEIRS
o RBEHERBERE
KAIEEBEE TR
e F3EHMA L
IR EE ;

(i) BWBAREE 1
BMEHETE A
Hhmhi52 EE KE
FHREURBIBAR
EENEDFEEIE
WHZER > HIRT
™ 35 (B 18 8 H 2 47 F)
B (ERTRIERT
EEE DM AER] L3
ZWEIFR) ;

(i) % & ) ERAIER
8 BE 22 75 BB PR AR 1%
AEERNLRAER
HEEERER I
REEZRER  &X
EEERESAELR
BEEER -

FEEFIRERRTS -

RBEEREERATEEHRE
Eeo—fRMmE > MAEERE
IR~ P HEE B R IR
5 B9 B FA % % B 2 10 B 1%
AR MEBWARBE BIE
EEBFIREA) K2 T
AIEHE -

A (RBIEERESLMNRA
(Wl A4S K2 85 TR A) 51
B) +RIEEEE 1A aR
WAX10% E15% 51 &) +17

S
=

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

68

(i) Based on the specific situation of each service,
the scope of similar and comparable services
will be delineated according to its content and
requirements, project scale and locality, etc,;

(i) Analyzing the current market price through
information in public domain, Internet sales
platforms, exchanges with other market
participants and peers, and market intelligence
obtained through the Group’s business
network, including the charging profile of
at least two comparable transactions where
feasible;

(i) Combining the information obtained through
(i), the relevant business department will
calculate the reasonable price based on
the internal projection of the Group and
propose the recommended price, which shall
be determined after being approved by the
Group's relevant personnel in charge.

Value-added services to non-property owners:

The service fees shall be determined after arm’s
length negotiations. In general, fees for provision of
reception, order maintenance and cleaning services
to developers will be calculated based on the cost
plus mechanism, and the service fee receivable (i.e.
the Group's tax-inclusive income) shall be calculated
using the following formula:

cost (calculated based on the actual costs incurred,
such as materials and labour) + indirect management
fee (being tax-exclusive income x 10% to 15%) +
taxes
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On the other hand, fees for provision of project
design, pre-inspection and other consultancy services
to developers; customized services for developers’
needs will be based on fixed unit price (especially
when the property developers engaged the Group
for pre-inspection before handover), and the price
will be determined based on the prevailing market
price (including various taxes and fees), multiplied by
the delivery area.

For each of the three years ended 31 December 2025,
the aggregate annual caps of the revenue receivable by
the Group under the Business Framework Agreement
are RMB1,200 million, RMB1,408 million and RMB1,665
million, respectively. For each of the three years ended
31 December 2025, the annual caps of the service fees
payable to the Group by the Remaining CDI Group under
the Business Framework Agreement are RMB1,050 million,
RMB1,250 million and RMB1,500 million, respectively. For
each of the three years ended/ending 31 December 2025,
the annual caps of the service fees payable to the Group by
the Remaining C&D Real Estate Group under the Business
Framework Agreement are RMB150 million, RMB158
million and RMB165 million, respectively.

The Group entered into the Business Framework Agreement
as it has been continuously providing various services to
the Remaining C&D Real Estate Group and the Remaining
CDI Group; and there has been long and good cooperation
with each other.

Each of C&D Real Estate, Well Land and CDI was a
controlling shareholder of the Company. As such, each
of C&D Real Estate and CDI is a connected person of
the Company under the Listing Rules. Accordingly, the
transactions contemplated under the Business Framework
Agreement constitute continuing connected transactions
for the Company under Chapter 14A of the Listing
Rules, which are subject to the reporting, annual review,
announcement and independent shareholders’ approval
requirements.
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During the Year, the revenue received by the Group
under the Business Framework Agreement amounted
to approximately RMB1,143.8 million; the service fees
payable by the Remaining C&D Real Estate Group
under the Business Framework Agreement amounted
to approximately RMB97.1 million; and the service fees
payable by the Remaining CDI Group under the Business
Framework Agreement amounted to approximately
RMB1,046.7 million.

As the Business Framework Agreement expired on 31
December 2025, on 30 October 2025, C&D Real Estate,
C&D International and the Company entered into the
Renewed Business Framework Agreement, pursuant to
which the Group agreed to provide property management
services, community value-added and synergy services,
and value-added services to non-property owner to the
remaining C&D Real Estate Group and the remaining
C&D International Group for a term from 1 January 2026
to 31 December 2028. For details, please refer to the
circular of the Company dated 9 December 2025. At the
extraordinary general meeting of the Company held on 30
December 2025, the resolution approving the transactions
contemplated under the Renewed Business Framework
Agreement was passed by the independent shareholders of
the Company.
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Inventory Property Underwriting Agreement

On 16 November 2023, the Company and CDI entered into
the renewed inventory property underwriting agreement
(the “Inventory Property Underwriting Agreement”),
pursuant to which the Group shall provide inventory
property sales agency services to the CDI Group for first-
hand residential properties and/or parking spaces developed
by the CDI Group and the term of the agreement shall
commence from 1 January 2024 (or the date when the
shareholders’ approval has been obtained, whichever
is later) and ending on 31 December 2026. At the
extraordinary general meeting of the Company held on 12
January 2024, the resolution for approving the transactions
contemplated under the Renewed Inventory Property
Underwriting Agreement was passed by the independent
shareholders of the Company.

Pursuant to the Inventory Property Underwriting
Agreement, the maximum market value of the unsold
residential inventory properties for underwriting entrusted
by CDI to the Group for sales per year shall not exceed
RMB1.5 billion. After the Group completes the sale of a
property to purchaser(s) and the CDI Group receives the
purchase price of such property, the purchase price of that
property prepaid by the Group (including the corresponding
capital cost tentatively fixed to be 4.8% annually (subject
to adjustment but no less than 4.8% annually)) shall be
refunded to the Group. As such, based on the maximum
capital costs to be received by the Group annually being
RMB72 million, the proposed annual cap is RMB1.572
billion for each of the three years ended/ending 31
December 2026. During the Year, capital cost receivable
by the Group under the Inventory Property Underwriting
Agreement amounted to RMB65.2 million.
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The Group entered into the Inventory Property Underwriting
Agreement as it can (i) further extend and enrich the
content of its community value-added and synergy services
by providing inventory property sales agency services;
(ii) benefit financially from the revenues generated from
inventory property sales agency services provided to the
CDI Group; and (iii) further build up good relationship with
the property owners and residents by providing inventory
property sales agency services.

CDI was a controlling shareholder of the Company,
therefore the transactions contemplated under the
Inventory Property Underwriting Agreement constitute
continuing connected transactions for the Company under
Chapter 14A of the Listing Rules, which are subject to the
reporting, announcement, annual review and independent
shareholders’ approval requirement.
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Provision of commercial property operation
management services

On 5 December 2024, Xiamen C&D Commercial
Management Company Limited* (EFIEE B EXEEA
FRAE]), (“C&D Commercial”), a wholly-owned subsidiary
of the Company, entered into a framework agreement (the
“Commercial Services Framework Agreement”) with C&D
Real Estate and CDI, pursuant to which C&D Commercial
shall provide commercial property operation management
services for a variety of commercial assets projects of
C&D Real Estate and its subsidiaries, its joint ventures and
associates (excluding the CDI Group) (the “Remaining C&D
Real Estate Group”) and the CDI Group (excluding the
Group) (the “Remaining CDI Group”), for the period from
1 January 2025 to 31 December 2027.

Commercial property operation management services to be
provided by C&D Commercial mainly include:

(i) Pre-positioning and design consultancy: providing
pre-positioning, planning and design consultancy
services for commercial projects that have not
commenced operation; and

(i)  Operation management: providing services including
investment management, operation management
and marketing planning for commercial projects that
have commenced operation.

Commercial property operation management service fees
for each of the abovementioned services are as follows:

(i) Pre-positioning and design consultancy management
fee is calculated at RMB50 per square metre of
project management area (including car parks)
per annum. The fee is calculated by multiplying
the above rate by the actual time between the
introduction of the project to C&D Commercial and
the official commencement of the project; and
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(i) Commercial property operation management
service fee is calculated according to the type of fees
charged, including:

(1) commercial property operation management
service fee, of which the basic management
service fee rate is calculated based on 3% of
the “Full-calibre Project Operating Income”
(i.e. the sum of the project rental income and
other commercial income) and the commission
management service fee rate is calculated
based on 5% of the “Project Operating Profit”
(i.e. "Full calibre Project Operating Income”
less business tax and project operating costs
(excluding commission management service
fee)),

(2) branding fee, which is RMB1 million and
RMB500,000 per annum for projects with
management area (including car parks) of
over 50,000 square metres and under 50,000
square metres, respectively;

(3)  platform output management service fee,
calculated at a rate of 0.5% of the “Full-calibre
Project Operating Income”; and

(4)  remuneration for the operating period
of commercial project, calculated at a
monthly rate of RMB1.2 per square metre of
management area (including car parks).

The commercial property operation management service
fees may be adjusted according to the actual situation of
the project upon unanimous consent by the parties after
negotiation.
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The annual caps for the commercial property operation
management service fees to be received by C&D
Commercial from the Remaining C&D Real Estate Group
under the Commercial Services Framework Agreement
for each of the three years ended 31 December 2027
are RMB60 million, RMB70 million and RMB80 million,
respectively, and the annual caps for the commercial
property operation management service fees to be received
by C&D Commercial from the Remaining CDI Group under
the Commercial Services Framework Agreement for each
of the three years ended 31 December 2027 are RMB12
million, RMB16 million and RMB20 million, respectively.

In determining the annual caps, the following main factors
have been considered: (i) the business environment and
market conditions of the commercial projects proposed
to be entrusted for the three years ended 31 December
2027, (ii) the location, number and management area of
the commercial projects proposed to be entrusted; (iii)
new commercial projects that may be acquired by the
entrustee in the future and the demand for commercial
property operation management services; (iv) the pricing
and charge level of commercial property operation
management services in comparable markets; and (v) the
operation model and the income and cost structure of the
commercial property operation management business of
the representative enterprises in the same industry.

Since 2022, the Group has expanded its business scope
to commercial asset management, which is also in the
light asset service sector. It has gradually accumulated
management experience, and both its management scale
and business scope have been growing steadily. Entering
into of the Commercial Services Framework Agreement
will help the Group continue to deepen its commercial
asset management business, which is consistent with the
Group's development strategy of becoming a light asset
service provider with “property management + commercial
operation”, and also benefit the Group in further
broadening and enriching its business foundation.

Each of C&D Real Estate and CDI was the controlling
shareholder of the Company. Accordingly, the transactions
contemplated under the Commercial Services Framework
Agreement constitute continuing connected transactions
of the Company under Chapter 14A of the Listing Rules
which are subject to the reporting, annual review and
announcement requirements, but are exempt from the
independent shareholders’ approval requirement.
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During the Year, the service fee payable by the Remaining
C&D Real Estate Group to the Group under the
Commercial Service Framework Agreement amounted to
approximately RMB40.1 million and the service fee payable
by the Remaining CDI Group to the Group amounted to
approximately RMB8.0 million.

Purchase of commodities

On 25 September 2024, Xiamen Zaijiayiju Information
Technology Company Limited* (EFSEXRIeEBEERE
FR A &) (“Xiamen Zaijiayiju"), a wholly-owned subsidiary
of the Company, entered into the cooperation framework
agreement (the “Cooperation Framework Agreement”)
with C&D Inc. for a term commencing on 25 September
2024 and ending on 31 December 2026, regarding the
purchase of commodities by Xiamen Zaijiayiju from C&D
Inc. and its subsidiaries (excluding the Group) (collectively,
the “C&D Inc. Group”) for onwards selling to consumers
through its retail channels (including the “C&D Property
Selection* (FREEY)2EEREE)" platform).

C&D Inc. Group agreed to provide Xiamen Zaijiayiju with
commodities (including but not limited to food, daily
necessities, and household products) for sale to consumers
by Xiamen Zaijiayiju through its self-owned or strategically
partnered third-party sales channels (including the “C&D
Property Selection* (J2E¥)ZEEREE)" platform) as part of
the merchandise retail services the Group offers.
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For each of the three years ended/ending 31 December
2026, the annual caps of the payment payable by
the Group to C&D Inc. Group under the Cooperation
Framework Agreement are RMB12 million, RMB14 million
and RMB18 million, respectively.

In determining the annual caps under the Cooperation
Framework Agreement, the following factors have been
taken into consideration: (i) the historical amount paid by
the Group to C&D Inc. Group regarding the commodities
required for its retail business operations; (i) the estimated
demand for the commodities to be sold, taking into
account the demand for the Group’s retail business and
business development; (iii) the estimated price of the
commodities to be charged by C&D Inc. Group; and (iv) a
buffer for potential inflation for the commodities.

The price paid by the Group for the commodities under the
Cooperation Framework Agreement is determined based
on the following factors:

(1)  The payment for commodities shall be calculated
based on the volume of the subject commodities
multiplied by the unit price.

(2)  The unit price of the subject commodities shall be
determined after arm’s length negotiations between
the parties with reference to the comparable market
price of similar or identical commodities. In order to
ascertain the prevailing market price, the Company
will obtain at least two price quotations for the
commodities of similar type, quantity and quality
from independent third-party suppliers. In the event
that the prices of the commodities available to the
Group from the C&D Inc. Group are less favourable
to the Group than the price quotations offered by
independent third-party suppliers to the Group for
comparable commodities of similar quality, type and
quantity, the Group will not select C&D Inc. as the
supplier for such commodities.

(3)  The price paid by Xiamen Zaijiayiju for the subject
commodities shall be not higher than those offered
by C&D Inc. to independent third parties or other
channels.
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The Group provides a variety of community value-added
and synergy services, which include the provision of
merchandise retail services to consumers (mainly property
owners) under home living services. In recent years, the
Group has continuously enriched and optimized the
product lines of its retail business in response to consumer
trends and customer demands, and strived to expand the
scope and scale of its retail business. The Group intends to
form joint collaboration with the supply chain business of
C&D Inc. through the Cooperation Framework Agreement,
which will facilitate the Group in enhancing the operational
efficiency of its merchandise retail business.

C&D Inc. is a controlling shareholder of the Company,
and therefore, a connected person of the Company.
Accordingly, the transactions contemplated under the
Cooperation Framework Agreement constitute continuing
connected transactions of the Company under Chapter 14A
of the Listing Rules and are subject to the reporting, annual
review and announcement requirements but are exempt
from the independent shareholders’ approval requirement.

During the Year, the price paid by the Group to the C&D
Inc. Group for the commodities under the Cooperation
Framework Agreement amounted to approximately RMB4.6
million.

Entrusted management services

On 26 November 2024, C&D Commercial and Chengdu
Red Star Macalline Tianfu Expo Home Furnishing Plaza Co.,
Ltd* (AR EAL EXFRERANEEREESERLAE)
("Chengdu RSM") entered into the entrusted management
agreement (the “Entrusted Management Agreement”),
pursuant to which Chengdu RSM has entrusted C&D
Commercial to provide commercial operations preparation,
tenant sourcing and operational services, and post-
opening management services for the project concerning
the MKL Life Aesthetics Center in Chengdu City of
Sichuan Province (the “Project”), for the period from 26
November 2024 to the day before the Project’s official
opening (the “Preparation Period”, which is expected to
be approximately 11 months), and from the date of the
Project’s official opening to ten years after the official
opening of the Project (the “Operating Period”). The date
of the Project’s official opening is 20 December 2025.
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Chengdu RSM has entrusted C&D Commercial to provide
certain operation and management services for the Project,
including but not limited to (i) opening preparation services,
consultation services, tenant sourcing and operational
services during the Preparation Period; and (ii) post-opening
management services during the Operating Period.

Fees:

(1)

79

During the Preparation Period:

(i) Preliminary planning consultancy fee of RMB1
million;

(i) Tenant sourcing commission

In the event that occupancy rate of the Project fails
to achieve or achieves certain levels at its official
opening, Chengdu RSM shall pay the tenant sourcing
commission to C&D Commercial at the rate of 1.5
times or 2 times of the average monthly rent of the
tenants in the first lease year.

If, due to reasons on the part of C&D Commercial,
the Project fails to officially open by the date as may
be agreed between the parties, or if the occupancy
rate fails to reach a certain level on the official
opening date, C&D Commercial will not receive any
tenant sourcing commission.

During the Operating Period:

Chengdu RSM shall pay C&D Commercial operation
management commission each year which will be
determined based on profit-sharing method, with a
tiered rate ranging from 0% to 60% of the actual
Operating Profit depending on the Operating Profit
Achievement Rate of such year. If the Operating
Profit Achievement Rate falls below a certain
threshold, C&D Commercial shall not receive any
operation management commission for such year.
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During the term of the Entrusted Management
Agreement, the annual caps for the transactions
contemplated under the Entrusted Management
Agreement are as follows:

FE LR
Annual Cap

AR¥1IBEETT
RMB1 million

AREEISEETT
RMB35 million

ARY¥S0BETT
RMB50 million

ARES6BETT
RMB56 million

AR 62EETT
RMB62 million

ARE6TEETT
RMB67 million

ARKIOBE T
RMB70 million

AREIZEETT
RMB73 million

AR I BE T
RMB76 million

AREIIBETT
RMB79 million

ARKS2EETT
RMB82 million

AREESSEEIT
RMB85 million
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The annual caps are determined with reference
to, among other things, (i) the scope of entrusted
management; (i) the estimated Operating Profit and
costs and expenses of the Project during the term
of the Entrusted Management Agreement; (iii) the
estimated fees to be charged by C&D Commercial
pursuant to the fee rates contemplated under the
Entrusted Management Agreement, including the
service fee and commission to be paid by Chengdu
RSM to C&D Commercial, as well as the preparation
costs during the Preparation Period of the Project
and the operating expenses during the Operating
Period of the Project; and (iv) a reasonable buffer
amount required after taking into account the
potential Operating Profit of the Project achievable
under different market conditions and potential
inflation in costs and expenses.

For details of the Entrusted Management Agreement,
please refer to the announcements of the Company
dated 26 November 2024 and 18 December 2024.

C&D Commercial has been expanding the breadth
and depth of its commercial operation and
management business in recent years, and therefore
the entering into of the Entrusted Management
Agreement is in line with the business development
strategy of C&D Commercial and is conducive to
the expansion of the business scope and scale of
C&D Commercial, thus further enhancing the brand
influence of C&D Commercial.

Chengdu RSM is a wholly-owned subsidiary of
Red Star Macalline Group Corporation Ltd. (41 2
FUREREEERMNBRAE) ("RSM”, a sino-
foreign joint stock company incorporated in the PRC
with limited liability, whose H Shares are listed on
the Stock Exchange and A Shares are listed on the
Shanghai Stock Exchange under the stock code 1528
and 601828, respectively), and both the Company
and RSM are under the control of Xiamen C&D.
Therefore, Chengdu RSM is a connected person of
the Company, and the transactions contemplated
under the Entrusted Management Agreement
constitute continuing connected transactions of the
Company under the Listing Rules and are subject
to the reporting, announcement and annual review
requirements, but are exempt from the independent
shareholders’ approval requirement.
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During the Year the total entrusted management
service fees receivable by C&D Commercial under the
Entrusted Management Agreement was RMB14.5.

Review by independent non-executive Directors and
the auditor of the Company

Pursuant to Rule 14A.55 of the Listing Rules, the INEDs have
reviewed the abovementioned continuing connected transactions
and confirmed that such transactions have been conducted:

(1) inthe ordinary and usual course of business of the Group;
(2) on normal commercial terms or better; and

(3) according to the relevant agreements governing the
relevant transactions on terms that are fair and reasonable
and in the interests of the Shareholders as a whole.

The Company’s auditor was also engaged to report on the
Group’s continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 (Revised) “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by Hong
Kong Institute of Certified Public Accountants. The auditor has
issued its unqualified letter containing its findings and conclusions
in respect of the continuing connected transactions disclosed by
the Group in accordance with Rule 14A.56 of the Listing Rules.
Based on its work, the Company’s auditor has provided the
Board with a letter confirming that, with respect to the aforesaid
continuing connected transactions, nothing has come to the
auditor’s attention that causes the auditor to believe that:

a. the continuing connected transactions have not been
approved by the Board;

b. for transactions involving the provision of goods or services
by the Group, the transactions were not, in all material
respects, in accordance with the pricing policies of the
Group;
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C. the transactions were not entered into, in all material
respects, in accordance with the relevant agreements
governing such transactions; and

d. with respect to the aggregate amount of each of the
continuing connected transactions, the continuing
connected transactions have exceeded the annual cap as
set by the Company.

The Company has followed the pricing policies and guidelines
when determining the price and terms of the abovementioned
continuing connected transactions conducted during the Year.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that will or may result in the
Company issuing Shares, or that require the Company to enter
into any agreements that will or may result in the Company
issuing Shares, were entered into by the Company during the Year
and up to the date of this annual report or subsisted at the end of
the Year.
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PLACING OF NEW SHARES UNDER
GENERAL MANDATE

In order to raise capital for the Company while broadening
the shareholder base and capital base of the Company, on 10
December 2021, the Company and China International Capital
Corporation Hong Kong Securities Limited entered into a placing
agreement. The net proceeds (after deducting the actual expenses
relating to the placing) from the placing of 131,300,000 new
ordinary Shares (the aggregate nominal value of which was
HK$1,313,000) to two independent third parties, Cederberg
Capital Limited and Oceanlink Management Ltd., under general
mandate was approximately HK$546 million (representing a net
placing price of approximately HK$4.15 per placing Share), which
was based on the placing price of HK$4.16 per placing Share (the
closing price as quoted on the Stock Exchange as at 10 December
2021 was HK$4.15 per Share). Such net proceeds were used in
accordance with the intention disclosed in the announcements of
the Company dated 10 December 2021 and 30 October 2024,
respectively. The Board approved the change in proceeds originally
allocated to acquisitions in October 2024 (the “Reallocation”) as
there were significant changes in market and industry conditions
at the relevant time and the Group has been adhering to stringent
acquisition criteria and prudent acquisition strategy, hence it was
unable to identify and is expected to have difficulties in identifying
suitable acquisition targets in the near future. In order to improve
the efficiency of utilisation of the proceeds and to avoid idle funds,
unutilised proceeds were reallocated to various purposes and the
Group has fully utilized such proceeds to support the development
and operation of its existing principal business activities during the
year of 2025. The table below sets out the planned applications of
the net proceeds and actual usage up to 31 December 2025:
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Improvement of Al equipment
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2021 INCENTIVE SCHEME

The 2021 Incentive Scheme was approved at the extraordinary
general meeting of the Company on 27 September 2021. Details
of the 2021 Incentive Scheme have been disclosed in the circular
of the Company published on 6 September 2021. As of the
date of this annual report, all restricted shares under the 2021
Incentive Scheme have been fully vested to the incentive recipients
or had lapsed (by virtue of failing to meet the vesting conditions
or in the event of resignation or retirement of the incentive
recipients) in accordance with the terms of the 2021 Incentive
Scheme, and have been repurchased by the Company. No shares
remain unvested under the 2021 Incentive Scheme, and the 2021
Incentive Scheme has been fully implemented.

The principal terms of the 2021 Incentive Scheme are as follows:

(i) Purpose

To establish and improve the Company’s medium to long-
term incentive mechanism to collectively integrate interests
of the Shareholders, the Company and the Company's core
team, fully motivate the management and core staff of the
Company and achieve high-quality development of the
Company.

(i) Incentive Recipients

Directors and senior management of the Group who play
a vital role in the medium to long-term development of
the Company and the core staff of the Group who have
made direct contribution to the operating results and
sustainable development of the Company (excluding
independent Directors, Shareholders or de facto controllers
of the Company who individually or collectively hold more
than 5% of the issued Shares of the Company and their
respective spouses, parents or children).

86



(iii)

(iv)

—E_—FHREEtEIET A M
T HIRM:

B = 35,300,000 p& 1 > HHE L
AERHPBCETRMHBEHNE
2.51% o

RN_E-—F+—ABINHH » KAF
R - —F B8 A EC
2% Ky 8% 1728,250,000 % PR 1 14 &
P (BXEF)) - ROWEER
ZEETHRIASKRANTEIT

N2 _H#+-_B+HB £S5
S RRE ST —FE YRR E
TRBBI10SZAERREESMER
¥2 17,050,000 % BB &l 14 B& 17 © 72
7,050,000 % Fir ¥ H 78 BB B& 7 o »
2,630,000 AR PR HIME IR IR B FD 38 K&
BOTETERATRMEBE AL (BD25
BERANTRBATNESE - BEEXK
MEIKIE) o P MEIERAATH
HA—E_—_F£+_"_A+HHEY
NERKAABDHPAST =
—Bt+tHRIERIKE -

RAEAB —_E-_=F"/F+HE
THRES RS L #HERKE
TE T —FHEstE M5B AN
BB ABESE BEFEREKIE
5% 1 2,630,000 A& BR &l 14 AR 15 B9 7R
BEEANBDBIUKRBEURER
RAERBEBBRB R_BE_=F=1
“+N\H>ARE)TEMECE K&
77,050,000 R BR B MR (TTE R
BF) - BRODWTEBREERT
HriASKR4A558TTe Bl —F
_—FHBEEETHREER
MIRHTE » ARBN T —F
HEGTEIETHERNGYREW

B o

BRBHAETERTZESK
(GE L=
BE_Z-_-—FHEFEERTSE
LHBHRNRMDBH N FBEE
BETRMBE1% -

(iii)

(iv)

EEEHRE
DIRECTORS’ REPORT

Shares Available under the 2021 Incentive
Scheme

Up to 35,300,000 Shares, representing approximately
2.51% of the total issued Shares as at the date of this
annual report.

On 4 November 2021, the Company completed allotment
and issue of 28,250,000 restricted Shares under the 2021
Incentive Scheme (the “Initial Grant”). The closing price of
the Shares immediately before the grant date was HK$4.17
per Share.

On 15 December 2022, the Board resolved to grant
7,050,000 restricted Shares to not more than 105
employees of the Group pursuant to the 2021 Incentive
Scheme. Among the 7,050,000 reserved Shares granted,
2,630,000 restricted Shares are proposed to allot and
issue to certain connected persons of the Company (i.e.
25 directors, supervisors and general managers of the
Company's subsidiaries). Details of the grant were disclosed
in the Company’s announcement dated 15 December 2022
and the Company's circular dated 17 January 2023.

At the extraordinary general meeting of the Company
held on 10 February 2023, the resolution approving the
grant of 2,630,000 restricted Shares pursuant to the 2021
Incentive Scheme to 25 directors, supervisors and general
managers of the Company’s subsidiaries was passed by the
independent shareholders of the Company by way of poll.
On 28 March 2023, the Company completed allotment
and issue of 7,050,000 restricted shares (the “Reserved
Grant”). The closing price of the Shares immediately before
the grant date was HK$4.55 per share. Since then, all the
shares under the 2021 Incentive Scheme have been granted
and the Company has no remaining entitlements available
under the 2021 incentive Scheme.

Maximum Entitlement of Each Participant

The total number of the Shares to be granted to each of
the recipients under the 2021 Incentive Scheme shall not
exceed 1% of the total issued Shares.

2025 FERE
Annual Report 2025

87



EETHRE
DIRECTORS’ REPORT

(v) B

“EC-FHBFENBEREEA
B#tEEHE BN -_E_-_—%NA8
"+t H EEHEBEHRERTN
PR % 1% IR 10 & S0 AR PR PR & T 2k 3%
TEZHIE REABB+E R
BR-_ZE=—FNBZ+/"H) °

BHEARFRHEB —F——

BstEIEBHE BAEMIERE

wm) o REBERFE T

HESTEIRE T HTRBRMONGE
AERTZAF—HARKLE-

(vi) PREHA

—ERC—FHBSENRERD

—_— =

A A BB R ETRGIM M B ER
B —E=-_—F+—BHMAx—
E_=F=B_+/)\HB) £:t24
BH 3618 &481MEAR > M &
—ERERERER D BRERE
£ 40% ~ 30% K2 30% BY B &l 1% B&
7 WEBER TS - —F M ENETE
BYEHE o [REIMEIRMDIERE AR
BEE - AR ERIERER

(vii) EFERS

— = —

—E T —FHEENRTER
AER2MBIT - RBE_ZTZ
FEHEEE > [REIMERONRTFE
BENMERKRMOEE > BAERT

JIERZEEE !

(i) KROKEREZZEBDSR B
ERZASHBINRS
H) R 3 PRFT R UL T EBY

50% ; &

(i) ROPEZEREEDH (B
ERZAEHBMANRZSZH)
Al BB 5 BB 3P
PRERFIURTHERIS0% (ML

RSERE) o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

(v)

(vi)

(vii)

Validity Period

The validity period of the 2021 Incentive Scheme
commenced from the date of the approval (i.e.
27 September 2021) and shall end on the date on which
all lock-up restrictions imposed on the restricted Shares to
be granted to the incentive recipients are lifted or all the
restricted Shares to be granted to the incentive recipients
are lapsed, which shall be no more than ten years (no later
than 26 September 2031).

As of the date of this annual report, the 2021 Incentive
Scheme has been fully implemented (i.e., its validity period
has expired), and the trust established to hold the unvested
shares under the 2021 Incentive Scheme on behalf of the
incentive recipients was terminated on 5 January 2026.

Lock-up Period

The lock-up periods of the 2021 Incentive Scheme are
24 months, 36 months and 48 months from the date
of allotment and issue of the restricted Shares (i.e. 4
November 2021 or 28 March 2023), and 40%, 30% and
30% of the restricted Shares will be unlocked after each of
the three lock-up periods expires, but subject to fulfillment
of the conditions pursuant to the 2021 Incentive Scheme,
respectively. Restricted Shares may not be transferred, used
as collateral or for repayment of debt during the lock-up
periods.

Grant Price

The grant price under the 2021 Incentive Scheme was
HK$2.41 per Share. Pursuant to the 2021 Incentive
Scheme, the restricted Shares shall be granted at a price
not less than the par value of the Shares and not less than
the higher of:

(i) 50% of the closing price of the Shares as quoted on
the Stock Exchange on the price benchmark date (i.e.
the trading day immediately prior to the date of the
Announcement); and

(i)  50% of the average closing price of the Shares
as quoted on the Stock Exchange for the five
consecutive trading days immediately preceding
the price benchmark date (i.e. the trading day
immediately prior to the date of the Announcement).
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The grant price was determined with reference to the
Notice on Further Improving the Implementation of
Equity Incentive Schemes by Central SOE-controlled Listed
Companies (Guo Zi Fa Kao Fen Gui 2019 No. 102) (B
E— T HMEFRREEER FHATRRENB TIFERSE
BRYEH) (B &£ 4932019 1025%)) and Guidelines
for the Implementation of Equity Incentive Schemes by
Central SOE-controlled Listed Companies (Guo Zi Fa Kao
Fen Gui 2020 No. 178) ((FRIRBZEER A B B
RSB T 1E551) (BIEE 532020 1785%)).

The incentive recipients shall pay the subscription funds
for the restricted Shares granted to the Company’s
designated account within the time period as prescribed by
the Company. There is no additional amount payable on
application or acceptance of the restricted Shares awarded.

2023 INCENTIVE SCHEME

On 7 November 2023, the Company adopted the 2023 Incentive
Scheme, which was approved at the extraordinary general
meeting of the Company held on 21 December 2023. Details of
the 2023 Incentive Scheme have been disclosed in the circular of
the Company dated 4 December 2023.

The principal terms of the 2023 Incentive Scheme are as follows:

0)

Purpose

To establish and improve the Company’s medium to long-
term incentive mechanism to integrate interests of the
Shareholders, the Company and the Company’s core
team, fully motivate the management and core staff of the
Company and achieve high-quality development of the
Company.
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(i)

(iii)

(iv)

(v)

Incentive Recipients

Directors and senior management of the Group who
play a vital role in the medium to long-term performance
development of the Company and the core staff (excluding
independent non-executive Directors, Shareholders or
de facto controllers of the Company who individually or
collectively hold more than 5% of the issued Shares and
their respective spouses, parents or children).

Shares Available under the 2023 Incentive
Scheme

Up to 40,000,000 Restricted Shares (the exact number
is subject to the actual subscription) to the Incentive
Recipients, representing 2.84% of the total issued Shares as
at the date of this annual report.

On 28 December 2023, the Company completed allotment
and issue of 37,230,000 restricted Shares under the 2023
Incentive Scheme. Since then, all Shares under the 2023
Incentive Scheme had been granted. The closing price of
the Shares immediately before the grant date was HK$3.21
per Share.

Maximum Entitlement of Each Participant

The total number of Restricted Shares granted to each
Incentive Recipient under the 2023 Incentive Scheme, as
well as all options and awards granted to such person
(excluding any options and awards lapsed in accordance
with the terms of the scheme) under all share scheme(s)
of the Company shall not exceed 1.00% of the total share
capital of the Company.

Validity Period

The validity period of the Incentive Scheme shall commence
from the date of the approval (i.e. 21 December 2023)
and end on the date on which the conditions for lifting
the lock-up restrictions are fulfilled in full or all Restricted
Shares granted to the incentive recipients are repurchased,
which shall be no more than ten years (not later than 20
December 2033). As at the date of this annual report,
the remaining life of the 2023 Incentive Scheme is
approximately 7 years and 9 months.
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Lock-up Period

The lock-up periods of the 2023 Incentive Scheme are
24 months, 36 months and 48 months from the date
of allotment and issue of the Restricted Shares, (i.e.
28 December 2023) and 40%, 30% and 30% of the
Restricted Shares will be unlocked and vested after each of
the three lock-up periods expires, respectively, but subject
to fulfillment of the conditions under the 2023 Incentive
Scheme.

Grant Price

The grant price under the 2023 Incentive Scheme was
HK$1.87 per Share. Pursuant to the 2023 Incentive
Scheme, the restricted Shares shall be granted at a price
not less than the par value of the Shares and not less than
the higher of:

(i) 50% of the closing price of the Shares as quoted on
the Stock Exchange on the price benchmark date
(i.e. the date of the announcement on 7 November
2023); and

(ii) 50% of the average closing price of the Shares
as quoted on the Stock Exchange for the five
consecutive trading days immediately preceding the
price benchmark date;

The grant price was determined with reference to the
Notice on Further Improving the Implementation of
Equity Incentive Schemes by Central SOE-controlled Listed
Companies (Guo Zi Fa Kao Fen Gui 2019 No. 102) ({BAR*
E— S HMFRREEER FARRENB TIFERSE
HAEED) (B & & #2019 1025%)) and Guidelines
for the Implementation of Equity Incentive Schemes by
Central SOE-controlled Listed Companies (Guo Zi Fa Kao
Fen Gui 2020 No. 178) ((R IR B A B B K
RSB T1FE51) (BB E 23 2020 1785%)).

The incentive recipients shall pay the subscription funds for
the restricted Shares awarded (i.e. the number of restricted
Shares awarded multiplied by the grant price) to the
Company's designated account within the time period as
prescribed by the Company. There is no additional amount
payable on application or acceptance of the restricted
Shares granted.
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In 2025, the Company did not grant any Shares under the 2021
and 2023 Incentive Schemes. As all Shares under the 2021 and
2023 incentive Scheme were fully granted in previous years, the
Company had no remaining Shares available to be granted to
employees under any equity incentive scheme in 2025.

TE T FHRBESARCZEI=FHE Details of the accounting standard and policy adopted for the
SRR g 5t E R IR RY u¥ BER 2021 Incentive Scheme and 2023 Incentive Scheme are set out

NBEFEESPHFEREME2 2,26 IR
AEENRERIN o HENSHEIE TR
PAERNMTEEENEARSEEH
HIRERMWFMEERTMX (BEES
)1 o

RASEER - BREUERD BB S BN
T

RZBZLE

in note 2 “2.26 Share-based employee compensation” to the
consolidated financial statements contained in this report. Details
of the share-based payments under the Incentive Scheme are set
out in note 9 “Employment Benefit Expense (Including Directors’
Emoluments”) to the consolidated financial statements contained
in this report.

Details of the movements of the restricted Shares during the Year
are as follows:

RZBZRE

R A%
(BNPRE1E R H9
784

—A—H
P S
R R HE

+-A=1+-H

NXFE

FRXY REMRNHE
Number of

unvested

restricted

Vested and Shares

HEHSBE RER FERGEE
Number of
unvested
restricted

Date of grant

Shares  (i.e. Date of Granted transferred Cancelled Lapsed as at
Name and category of asat issuance of during during during during 31 December Vesting
the incentive recipient 1January 2025 restricted Shares)  the Year  the Year  the Year the Year 2025 Period
(Wzx4) (D)
(Noted)  (Note5)
B
Director
BEftat 180,000 202111848 0 0 180,000 0 0 FirEE
Ms. Qiao Haixia 4 November 2021 Note 1
600,000 2023%12528H 0 0 0 0 600,000 fizE2
28 December 2023 Note 2
BB 780,000 0 0 180,000 0 600,000
Sub-total of Ms. Qiao Haixia
RERRL 180,000 202111848 0 0 180,000 0 0 K
Mr. Huang Danghui 4 November 2021 Note 1
600,000 2023%12528H 0 0 0 0 600,000 fizE2
28 December 2023 Note 2
BEBELNG 780,000 0 0 180,000 0 600,000
Sub-total of Mr. Huang Danghui
REMEEEEESRAD 92
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AZE"RE
KRB0 +-B=+-A
(B PRA M AR D 89 NEFE
HEHRBERER RHRNHE ZOEH ERl  EREYM RAIMROHE HEH
Number of
Number of unvested

unvested restricted

restricted  Date of grant Vested and Shares
Shares (i.e. Date of Granted transferred Cancelled Lapsed as at
Name and category of asat issuance of during during during during 31 December Vesting
the incentive recipient 1January 2025  restricted Shares)  the Year  the Year  the Year  the Year 2025 Period
(MzE4) (WD)
(Noted)  (Note 5)

EZ/N:t 1,560,000 0 0 360,000 0 1,200,000
Sub-total of Directors

ERLEHMREAL 141,000 2021FE 11548 0 0 141,000 0 0 Mz
(FELameES)

Five highest paid individuals 4 November 2021 Note 1
during the Year (excluding 56,000 2023%3828H 0 32000 24,000 0 0 MEE3
the above two Directors) 28 March 2023 Note 3

890,000 2023E12528H 0 0 0 0 890,000 ffzF2
28 December 2023 Note 2

ERLBHEHREA LG 1,087,000 0 32000 165000 0 890,000

Sub-total of five highest paid
individuals during the Year

FrEEHMES 7533000 2021E11B4H 0 0 6933000 600,000 0 Mz

Other employees of the Group 4 November 2021 Note 1

4,634,000 2023F3H28H 0 2,564,000 1,827,000 243,000 NRE
28 March 2023 Note 3

35,140,000 2023128 28H 0 0 0 2,110,000 33,030,000 MizE2
28 December 2023 Note 2

FEEEMES /NG 47,307,000 0 2,564,000 8,760,000 2,953,000 33,030,000

Sub-total of other employees
of the Group

st 49,954,000 0 259,000 9,285,000 2,953,000 35,120,000

Total
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Notes:

Represent the restricted Shares granted under the Initial Grant. These restricted
Shares will be released from lock-up restriction in three tranches, with lock-up
periods of 24 months, 36 months and 48 months from the date of grant of the
restricted Shares (i.e. 4 November 2021), and 40%, 30% and 30% of the restricted
Shares will be released from lock-up restriction in each tranche, respectively, subject
to the fulfilment of the conditions under the 2021 Incentive Scheme.

Represent the restricted Shares granted by the Group under the 2023 Incentive
Scheme. These restricted Shares will be released from lock-up restriction in three
tranches, with lock-up periods of 24 months, 36 months and 48 months from the
date of grant of the restricted Shares (i.e. 28 December 2023), and 40%, 30% and
30% of the restricted Shares will be released from lock-up restriction in each tranche,
respectively, subject to the fulfilment of the conditions under the 2023 Incentive
Scheme.

Represent the restricted Shares granted under the Reserved Grant. These restricted
Shares will be released from lock-up restriction in three tranches, with lock-up periods
of 24 months, 36 months and 48 months from the date of grant of the restricted
Shares (i.e. 28 March 2023), and 40%, 30% and 30% of the restricted Shares will be
released from lock-up restriction in each tranche, respectively, subject to the fulfilment
of the conditions under the 2021 Incentive Scheme.

As the conditions for lock-up release for the third lock-up period under the Initial
Grant and the Reserved Grant were not fulfilled, the Remuneration Committee
and the Board considered and approved that 7,434,000 and 1,851,000 restricted
Shares under the Initial Grant and the Reserved Grant shall be repurchased from the
incentive recipients, respectively.

During the Year, a total of 2,953,000 restricted Shares lapsed due to the resignation
or retirement of incentive recipients.
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RETIREMENT BENEFIT SCHEMES/
PENSION SCHEME

Retirement benefits to employees are provided through defined
contribution plans. Subsidiaries of the Company are required to
contribute a certain proportion of its payroll costs to the pension
scheme. The only obligation of the Company with respect to the
pension scheme is to make the required contributions.

The retirement benefits costs charged in the income statement
represent the contributions payable in respect of the current year
to the retirement benefits scheme managed by respective local
social security bureau in accordance with government regulations
in different jurisdictions. The forfeited contributions (by us on
behalf of employees who leave the scheme prior to vesting fully in
such contributions) will not be used by us to reduce the existing
level of contributions. Please refer to note 2.21 to the consolidated
financial statements for the Year for more information.

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased,
redeemed or sold any of the Company’s listed securities (including
the sale of treasury shares) during the Year.

CORPORATE GOVERNANCE

Particulars of the Company’s corporate governance practices are
set out in the Corporate Governance Report on pages 97 to 121
of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

The Company is relying on the initial prescribed threshold for
compliance with Rule 13.32B of the Listing Rules, with the
minimum public float threshold at 25% of the total number of
issued shares listed on the Stock Exchange (excluding treasury
shares, if any). Based on the information that is publicly available
to the Company and within the knowledge of the Directors, the
Company maintained a sufficient public float at approximately
35% of our issued share capital listed on the Stock Exchange
(excluding treasury shares, if any) as at 31 December 2025, and
has complied with Rule 13.32B(1) of the Listing Rules throughout
the Reporting Period and up to the date of this annual report.
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REVIEW BY AUDIT COMMITTEE

The audit committee of the Company (“Audit Committee”)
(comprising all three INEDs, namely Mr. Lee Cheuk Yin Dannis
(committee chairman), Mr. Li Kwok Tai James and Mr. Wu Yat
Wai) has reviewed with the management the audited consolidated
financial statements of the Company for the Year.

INDEPENDENT AUDITOR

The Group's consolidated financial statements for the Year have
been audited by Grant Thornton Hong Kong Limited which will
retire and, being eligible, offer itself for re-appointment at the
AGM. Having approved by the Board upon the Audit Committee’s
recommendation, a resolution to re-appoint Grant Thornton Hong
Kong Limited and to authorise the Directors to fix its remuneration
will be proposed at the AGM.

There has been no change in auditor in any of the preceding three
years as of 31 December 2025.

On behalf of the Board

Qiao Haixia

Chairperson and Executive Director
Hong Kong, 25 March 2026
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The Board hereby presents to the Shareholders the corporate
governance report for the year ended 31 December 2025 (the
“Reporting Period”).

CORPORATE GOVERNANCE CULTURE
AND VALUE

The Company is committed to ensuring that its affairs are
conducted in accordance with high ethical standards. This reflects
its belief that, in the achievement of its long-term objectives, it is
imperative to act with probity, transparency and accountability.
By so acting, the Company believes that Shareholder wealth will
be maximised in the long term and that its employees, those with
whom it does business and the communities in which it operates
will all benefit.

Corporate governance is the process by which the Board instructs
management of the Group to conduct its affairs with a view to
ensuring that its objectives are met. The Board is committed to
maintaining and developing robust corporate governance practices
that are intended to ensure:

— satisfactory and sustainable returns to Shareholders;
— that the interests of those who deal with the Company are
safeguarded;

—  that overall business risk is understood and managed
appropriately;

—  the delivery of high-quality products and services to the
satisfaction of customers; and

— that high standards of ethics are maintained.
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CORPORATE GOVERNANCE PRACTICES

The Board is committed to achieving high corporate governance
standards. It believes that high corporate governance standards
are essential in providing a framework for the Company to
safeguard the interests of shareholders, enhance corporate value,
formulate its business strategies and policies, and enhance its
transparency and accountability.

The Company’s corporate governance practices are based on
the principles and code provisions as set out in the Corporate
Governance Code (the “CG Code") contained in Appendix C1 to
the Listing Rules. For avoidance of doubt, the amendments made
to the CG Code effective on 1 July 2025 will apply to corporate
governance reports and annual reports for the financial years
commencing on or after 1 July 2025, and for the purpose of this
annual report, the Company shall refer to the then effective CG
Code.

The Board is of the view that throughout the Reporting Period,
the Company has complied with all the applicable principles and
code provisions as set out in Part 2 of the CG Code.

The Company has in place a corporate governance framework
and has established a set of policies and procedures based on the
CG Code contained in Appendix C1 to the Listing Rules. Such
policies and procedures provide the infrastructure for enhancing
the Board's ability to implement governance and exercise proper
oversight on business conduct and affairs of the Company.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 to the Listing Rules for dealings
in securities of the Company by its Directors. The Company
has made specific enquiries to all Directors and each of them
confirmed that they have complied with the required standard set
out in the Model Code during the Year.
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BOARD OF DIRECTORS

The Company is headed by an effective Board which oversees the
Group's businesses, strategic decisions and performance and takes
decisions objectively in the best interests of the Company.

The Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business and regularly reviews the contribution required from
a Director to perform his/her responsibilities to the Company
and whether the Director is spending sufficient time performing
them that are commensurate with their role and the Board
responsibilities. The Board includes a balanced composition
of executive Directors and non-executive Directors (including
independent non-executive Directors) so that there is a strong
independent element on the Board, which can effectively exercise
independent judgement.

Board Composition

During the Reporting Period, the Board comprises the following
Directors:

Executive Directors

Ms. Qiao Haixia (Chairperson)®
Mr. Huang Danghui (Chief Executive Officer)?

Non-executive Directors

Mr. Lin Weiguo®
Mr. Tian Meitan®
Mr. Xu Yixuan

Independent Non-executive Directors

Mr. Lee Cheuk Yin Dannis
Mr. Li Kwok Tai James
Mr. Wu Yat Wai

Notes:

(1) Ms. Qiao Haixia served as chairperson of the Board and chairperson of the
Nomination Committee with effect from 26 March 2025, and resigned as chief
executive officer with effect from 26 March 2025.

(2) Mr. Huang Danghui served as chief executive officer with effect from 26 March
2025.

(3) Mr. Lin Weiguo resigned as chairman of the Board, member of the Remuneration
Committee and chairman of the Nomination Committee with effect from 26 March
2025.

(4) Mr. Tian Meitan was appointed as a non-executive Director with effect from 25
March 2026.

The biographical information of the Directors is set out in the
section headed “Biographical Details of Directors and Senior
Management” on pages 41 to 49 of this annual report.

None of the members of the Board is related to one another.
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Board Meetings and Directors’ Attendance Records

Regular Board meetings should be held at least four times a year
at approximately quarterly intervals involving active participation,
either in person or through electronic means of communication,
of a majority of Directors.

Apart from regular Board meetings, the Chairman also held
meeting(s) with independent non-executive Directors without the
presence of other Directors for compliance with the code provision
C.2.7.

During the Reporting Period, four Board meetings, one annual
general meeting and one extraordinary general meetings (the
"EGM(s)") were held. Details of the attendance of the Directors
are as follows:

RRBHAE
HERH

EXEEE
HERH

RRAFERE
HERH
Attendance of
annual general
meeting

Attendance
of EGM

Attendance of
Board meeting

BT Ms. Qiao Haixia 4/4 171 171
HEBRLE Mr. Huang Danghui 4/4 1/1 1/1
MERESTE Mr. Lin Weiguo 4/4 1/1 1/1
EESERR (D) Mr. Tian Meitan (note) RiEB N/A RiEB N/A REF N/A
SFRIESTE Mr. Xu Yixuan 4/4 1/1 171
FEREE Mr. Lee Cheuk Yin Dannis 4/4 171 11
FEZELE Mr. Li Kwok Tai James 4/4 171 171
E—REE Mr. Wu Yat Wai 4/4 171 11

MEE: HBEEBRERZZZARF=ZAZ+HHEZEA Note:  Mr. Tian Meitan was appointed as a non-executive Director with effect from 25

JERMITESE March 2026.
FERITHAEE Chairman and Chief Executive Officer
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During the Year, the position of Chairman of the Company was
held by Mr. Lin Weiguo, who resigned his position as Chairman
on 26 March 2025. During the Year, Ms. Qiao Haixia served as
the chief executive officer of the Company (" Chief Executive
Officer”) and she resigned her position as Chief Executive Officer
on 26 March 2025. The positions of Chairperson and Chief
Executive Officer have been held by Ms. Qiao Haixia and Mr.
Huang Danghui respectively since 26 March 2025. The Chairman
provides leadership and is responsible for the effective functioning
and leadership of the Board. The Chief Executive Officer focuses
on the Company’s business development and daily management
and operations generally.
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Independent Non-executive Directors

During the Reporting Period, the Board at all times met the
requirements of the Listing Rules relating to the appointment of
at least three independent non-executive Directors representing
one-third of the Board with one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise.

The Company has received written annual confirmation from
each of the independent non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company considers all
independent non-executive Directors are independent.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism during the year which sets out the processes and
procedures to ensure a strong independent element on the
Board, which allows the Board effectively exercises independent
judgment to better safeguard Shareholders’ interests.

The objectives of the evaluation are to improve Board
effectiveness, maximise strengths, and identify the areas that need
improvement or further development. The evaluation process
also clarifies what actions of the Company need to be taken
to maintain and improve the Board performance, for instance,
addressing individual training and development needs of each
Director.

Pursuant to the Board Independence Evaluation Mechanism, the
Board will conduct annual review on its independence. The Board
Independence Evaluation Report will be presented to the Board
which will collectively discuss the results and the action plan for
improvement, if appropriate.

During the Reporting Period, all Directors has completed
the independence evaluation in the form of a questionnaire
individually and supplemented by individual interviews. The Board
Independence Evaluation Report was presented to the Board and
the evaluation results were satisfactory.

During the Reporting Period, the Board reviewed the
implementation and effectiveness of the Board Independence
Evaluation Mechanism and the results were satisfactory.
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Appointment and Re-election of Directors

The non-executive Directors (including independent non-executive
Directors) are appointed for a specific term of three years
from their respective date of appointment, which is renewable
automatically for successive terms of one year commencing on the
day immediately after the expiry of the then current term of his/
her appointment, subject to retirement by rotation and re-election
at the annual general meeting in accordance with the Articles of
Association of the Company.

Under the Articles of Association of the Company, at every annual
general meeting of the Company, one-third of the Directors for
the time being, or if their number is not three or a multiple of
three, then the number nearest to, but not less than one-third
shall retire from office by rotation provided that every Director
(including those appointed for a specific term) shall be subject to
retirement by rotation at least once every three years. The retiring
Directors shall be eligible for re-election. Moreover, the Board shall
have power from time to time and at any time to appoint any
person as a Director either to fill a casual vacancy or as an addition
to the Board. Any Director appointed to fill a casual vacancy shall
hold office only until the next following general meeting of the
Company, any Director appointed as an addition to the Board
shall hold office only until the next following general meeting of
the Company, and in each case such Director shall then be eligible
for re-election at the relevant meeting.

On 26 March 2026, Mr. Tian Meitan has been appointed as a
non-executive Director. Accordingly, Ms. Qiao Haixia, Mr. Lee
Cheuk Yin Dannis, Mr. Li Kwok Tai James and Mr. Tian Meitan will
retire from office by rotation at the forthcoming annual general
meeting, and being eligible, have offered themselves for re-
election. Save as disclosed under “Service Contracts of Directors”
of this annual report, none of the Directors who is proposed for
re-election or any other Directors has a service contract that is not
determinable by the Company within one year without payment
of compensation (other than statutory compensation).
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Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board should assume responsibility for leadership and control
of the Company; and is collectively responsible for directing and
supervising the Company’s affairs.

The Board directly, and indirectly through its committees, leads
and provides direction to management by laying down strategies
and overseeing their implementation, monitors the Group's
operational and financial performance, and ensures that sound
internal control and risk management systems are in place.

All Directors, including non-executive Directors and independent
non-executive Directors, have brought a wide spectrum of
valuable business experience, knowledge and professionalism to
the Board for its efficient and effective functioning.

The independent non-executive Directors are responsible for
ensuring a high standard of regulatory reporting of the Company
and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations.

All Directors have full and timely access to all the information
of the Company and may, upon request, seek independent
professional advice in appropriate circumstances, at the
Company's expenses for discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices
held by them.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment
of Directors and other significant operational matters of the
Company. Responsibilities relating to implementing decisions of
the Board, directing and co-ordinating the daily operation and
management of the Company are delegated to the management.

The Company has arranged appropriate insurance coverage on
Directors’ and officers’ liabilities in respect of any legal actions
taken against Directors and senior management arising out of
corporate activities. The insurance coverage would be reviewed on
an annual basis.
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Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities and to
ensure that their contribution to the Board remains informed and
relevant.

Every newly appointed Director has received a formal and
comprehensive induction on the first occasion of his/her
appointment to ensure appropriate understanding of the business
and operations of the Company and full awareness of Director’s
responsibilities and obligations under the Listing Rules and relevant
statutory requirements. Such induction shall be supplemented by
visits to the Company’s key plant sites and meetings with senior
management of the Company. In particular, Mr. Tian Meitan
obtained legal advice referred to in Rule 3.09D of the Listing Rules
on 26 March 2026, and had confirmed that he understood his
obligations as a director of a listed issuer.

Directors should participate in appropriate continuous professional
development (“CPD") to develop and refresh their knowledge and
skills. Internally-facilitated briefings for Directors would be arranged
and reading materials on relevant topics would be provided to
Directors where appropriate. All Directors are encouraged to attend
relevant training courses at the Company’s expenses.

During the Reporting Period, all Directors have participated in
continuous professional development as required by Rules 3.09F,
3.09G, and 3.09H (as applicable) of the Listing Rules. The record
of CPD relating to each of the topics stated in Rule 3.09G of the
Listing Rules that have been received by the Directors for the
Reporting Period are summarized as follows:

EHIEERD

Type of
Training”

HITES Executive Directors
BEkE L (FE) @ Ms. Qiao Haixia (Chairperson)? A/B
BRI (TTEHEE) Mr. Huang Danghui (Chief Executive Officer)® A/B

FEHITES Non-executive Directors

MERLE® Mr. Lin Weiguo® A/B
HEB&LEO Mr. Tian Meitan® N/A i B
SFRIESRLE Mr. Xu Yixuan A/B
BIIEMITES Independent Non-executive Directors

FERLE Mr. Lee Cheuk Yin Dannis A/B
FRRLE Mr. Li Kwok Tai James A/B
PH—E A Mr. Wu Yat Wai A/B
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Notes:
(1) Types of Training
A: Attending training sessions, including but not limited to, briefings, seminars,
conferences and workshops
B: Reading relevant news alerts, newspapers, journals, magazines and relevant
publications
(2) Ms. Qiao Haixia served as chairperson of the Board and chairperson of the
Nomination Committee with effect from 26 March 2025, and resigned as chief
executive officer with effect from 26 March 2025.
3) Mr. Huang Danghui served as chief executive officer with effect from 26 March
2025.
(4) Mr. Lin Weiguo resigned as chairman of the Board, member of the Remuneration
Committee and chairman of the Nomination Committee with effect from 26 March
2025.
(5) Mr. Tian Meitan was appointed as a non-executive Director with effect from 25
March 2026.

BOARD COMMITTEES

The Board has established three committees, namely, the
Audit Committee, Remuneration Committee and Nomination
Committee, for overseeing particular aspects of the Company’s
affairs. All Board committees of the Company are established
with specific written terms of reference which deal clearly
with their authority and duties. The terms of reference of the
Audit Committee, Remuneration Committee and Nomination
Committee are posted on the Company’s website and the Stock
Exchange's website and are available to Shareholders upon
request.

The list of the Chairman and members of each Board committee is
set out under “Corporate Information” on page 2.

Audit Committee

The Audit Committee consists of three independent non-executive
Directors, namely Mr. Lee Cheuk Yin Dannis, Mr. Li Kwok Tai
James and Mr. Wu Yat Wai. Mr. Lee Cheuk Yin Dannis is the
chairman of the Audit Committee.

The terms of reference of the Audit Committee are of no less
exacting terms than those set out in the CG Code. The main
duties of the Audit Committee are to assist the Board in reviewing
the financial information and reporting process, risk management
and internal control systems, effectiveness of the internal audit
function, scope of audit and appointment of external auditors,
and arrangements to enable employees of the Company to raise
concerns about possible improprieties in financial reporting,
internal control or other matters of the Company.
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During the Reporting Period, the Audit Committee held two
meetings to review the annual financial results and report in
respect of the year ended 31 December 2024, the interim results
and report for the six months ended 30 June 2025, and significant
issues on the financial reporting, operational and compliance
controls, the effectiveness of the risk management and internal
control systems and internal audit function, appointment of
external auditors and engagement of non-audit services and
relevant scope of works and, connected transactions and
arrangements for employees to raise concerns about possible
improprieties. The management has reported to the Board and
the Audit Committee on all the findings and the effectiveness
of the internal control systems for the year ended 31 December
2025. The internal audit function examined key issues in relation
to and all material controls and provided its findings and
recommendations for improvement to the Audit Committee.
The management has confirmed to the Board and the Audit
Committee on the effectiveness of the risk management and
internal control systems for the year ended 31 December 2025.

The Audit Committee also met the external auditors twice without
the presence of the executive Directors.

The attendance of the members of the Audit Committee are as
follows:

HERE
EZZEEMENHA Name of Members of the Audit Committee Attendance
ZTERRE (FE) Mr. Lee Cheuk Yin Dannis (Chairman) 2/2
FRRLE Mr. Li Kwok Tai James 2/2
H—E L Mr. Wu Yat Wai 2/2
NEEg Remuneration Committee
FMNEZESBRRENEZNE ) BIJFRITE The Remuneration Committee consisted of four members, namely

EMRELE BUFATEREFTEAR
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BT ERFNEEEERE
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Mr. Lin Weiguo, non-executive Director, Mr. Lee Cheuk Yin
Dannis, Mr. Li Kwok Tai James and Mr. Wu Yat Wai, independent
non-executive Directors. Mr. Wu Yat Wai is the chairman of the
Remuneration Committee.

The terms of reference of the Remuneration Committee are
of no less exacting terms than those set out in the CG Code.
The primary functions of the Remuneration Committee include
reviewing and making recommendations to the Board on the
remuneration packages of individual executive Directors and
senior management, the remuneration policy and structure for
all Directors and senior management, establishing transparent
procedures for developing such remuneration policy and structure
to ensure that no Director or any of his/her associates will
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participate in deciding his/her own remuneration, approving the
terms of executive directors’ service contracts; and reviewing and/
or approving matters relating to share schemes including if the
conditions for lock-up release has been fulfilled.

During the Reporting Period, the Remuneration Committee held
one meeting to review and make recommendation to the Board
on the remuneration policy and structure of the Company and
the remuneration packages of the executive Directors and senior
management and other related matters.

The attendance of the members of the Remuneration Committee
are as follows:

Name of Members HiE R g

FNEEEREHR of the Remuneration Committee Attendance

PH—EARE (FE) Mr. Wu Yat Wai (Chairman) 11

MR R 5t 4 Mr. Lin Weiguo®ete) 11

TERLE Mr. Lee Cheuk Yin Dannis 11

TRRLE Mr. Li Kwok Tai James 11
P - Note:
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Mr. Lin Weiguo resigned as member of the Remuneration Committee with effect from 26
March 2025.

Details of the remuneration of the Directors and the senior
management of the Company by band are set out in the note 13
to the Financial Statements for the year ended 31 December 2025.

Nomination Committee

During the Year, the Nomination Committee consisted of four
members, namely Mr. Lin Weiguo, non-executive Director, Mr.
Lee Cheuk Yin Dannis, Mr. Li Kwok Tai James and Mr. Wu Yat
Wai, independent non-executive Directors. During the Year, Mr.
Lin Weiguo was the chairman of the Nomination Committee. On
26 March 2025, Mr. Lin Weiguo resigned as the chairman of the
Nomination Committee and Ms. Qiao Haixia was appointed as the
chairperson of the Nomination Committee.

The terms of reference of the Nomination Committee are of
no less exacting terms than those set out in the CG Code. The
principal duties of the Nomination Committee include reviewing
the Board composition, developing the criteria for identifying
and assessing the qualification of the evaluating candidates for
directorship, making recommendations to the Board on the
appointment and succession planning of Directors, and assessing
the independence of independent non-executive Directors.
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In assessing the Board composition, the Nomination Committee
would take into account various aspects as well as factors
concerning Board diversity as set out in the Company’s Board
Diversity Policy. The Nomination Committee would discuss and
agree on measurable objectives for achieving diversity on the
Board, where necessary, and recommend them to the Board for
adoption.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s
relevant criteria as set out in the terms of reference of the
Nomination Committee and Board Diversity Policy that
are necessary to complement the corporate strategy and
achieve Board diversity, where appropriate, before making
recommendations to the Board.

During the Reporting Period, the Nomination Committee held
one meeting to review the structure, size and composition of the
Board and the independence of the independent non-executive
Directors and to consider the qualifications of the retiring Directors
standing for re-election at the annual general meeting, to review
the Board Diversity Policy and Director Nomination Policy. The
Nomination Committee considered that an appropriate balance of
diversity perspectives of the Board is maintained and has not set
any measurable objective implementing the Board diversity policy.

The attendance of the members of the Nomination Committee
are as follows:

HH FE R &k
REEZEEMENHS Name of Members of the Nomination Committee Attendance
MR TED Mr. Lin Weiguo®” 1/1
Bske L (£/E) @ Ms. Qiao Haixia (Chairperson)? NiE B N/A
FEREE Mr. Lee Cheuk Yin Dannis 171
TEZRLEE Mr. Li Kwok Tai James 1/1
E— Bt Mr. Wu Yat Wai 1/1
MoEE Notes:
(M MEEEER S AE=A -+ \BEHTRS ) Mr. Lin Weiguo resigned as chairman of the Nomination Committee with effect from
ZEGXLE - 26 March 2025.
(2) BEKLLIR _EHE=AZ+/NHEBHER ) Ms. Qiao Haixia served as chairperson of the Nomination Committee with effect from
FEEFEF - 26 March 2025.

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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Board Diversity Policy

The Company has adopted a Board Diversity Policy which sets out
the approach to achieve diversity of the Board and is available
on the website of the Company. The Company recognizes and
embraces the benefits of having a diverse Board and sees diversity
at the Board level as an essential element in maintaining the
Company's competitive advantage. The Board pays attention to
diversity (including gender diversity) across all levels of the Group.
The employee gender ratio of the Group as at 31 December 2025
is 11,226 male: 6,280 female, with 2/3 women representation in
senior management position. The Group is in the view that the
gender ratio is relatively satisfactory.

A true diverse Board will include and make good use of differences
in the talents, skills, knowledge, regional and industry experience,
background, gender and other qualities of the members of the
Board. These differences will be considered in determining the
optimum composition of the Board and when possible should
be balanced appropriately. All appointments of the members of
Board are made on merit, in consideration of the talents, skills and
experience the Board as a whole requires to be effective.

The Nomination Committee reviews and assesses the composition
of the Board and makes recommendations on any proposed
changes to the Board to complement the corporate strategy of
the Company. In reviewing and assessing the composition of the
Board, the Nomination Committee will consider the benefits of all
aspects of diversity, including without limitation, those described
above, in order to maintain an appropriate range and balance
of talents, skills, knowledge, experience and background on the
Board.

The Nomination Committee will discuss and agree annually all
measurable objectives for achieving diversity on the Board and
recommend them to the Board for adoption. At any given time,
the Board may seek to improve one or more aspects of its diversity
and measure progress accordingly.
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At present, the Nomination Committee considered that the
Board composition is in line with the Board Diversity Policy. The
Board targets to maintain at least the current level of female
representation, with the ultimate goal of achieving gender parity.
The Board will continue to seek opportunities to increase the
proportion of female members over time as and when suitable
candidates are identified.

The Nomination Committee will review the Board Diversity Policy,
as appropriate, to ensure its effectiveness.

The criteria for the Nomination Committee to select and
recommend a candidate for directorship include the age, gender,
skill, knowledge, experience, integrity and potential contributions
to the Board in respect of available time and relevant interest
to discharge duties as a member of the Board and whether he/
she can demonstrate a standard of competence commensurate
with his/her position as a Director. The recommendations were
made into consideration composition of the Board and the Board
Diversity Policy, with due regard to the overall effective function
of the Board as a whole. Relevant members of the Nomination
Committee have to abstain from voting when their own
nomination was being considered.

Director Nomination Policy

The Board has delegated its responsibilities and authority for
selection and appointment of Directors to the Nomination
Committee of the Company.

The Company has adopted a Director Nomination Policy
which sets out the selection criteria and process and the Board
succession planning considerations in relation to nomination
and appointment of Directors and aims to ensure that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the Company and the continuity of the Board and
appropriate leadership at Board level.
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The Director Nomination Policy sets out the factors for assessing
the suitability and the potential contribution to the Board of a
proposed candidate, including but not limited to the following:

o Character and integrity;

o Qualifications including professional qualifications, skills,
knowledge and experience that are relevant to the
Company's business and corporate strategy;

o Diversity in all aspects, including but not limited to
gender, age (18 years or above), cultural and educational
background, ethnicity, professional experience, skills,
knowledge and length of service;

o Requirements of Independent Non-executive Directors on
the Board and independence of the proposed independent
non-executive directors in accordance with the Listing
Rules; and

o Commitment in respect of available time and relevant
interest to discharge duties as a member of the Board and/
or Board committee(s) of the Company.

2025 EERE
111 Annual Report 2025



EXERRS
CORPORATE GOVERNANCE REPORT

EERZBRTHIAERZEINES
RIIRRAEG LEESENRFUWT !

(@)

ZEMEFE

REZEER HUEFEENK
NEENEEHEZREEA
BB AE R (FRREEF1E) &
RiE LI AR GG R IREA
LUREZIEEARE S BERE
FEF-

AR K — B Z 1B & =HY
BREN REEEGR/NE
FERREBARTDNTERE
=B ARERES WER)
P PIBV B R o

REZECREEMNEESE
NEREEE—SFHEFIR
HEZE ER) o

MAEMNERKRRERRE QT
REARGLEZD/EEFHA
TOREZEER/NEEE
FE R 3% b B 7 R 5T 4 5% 1 BE
N UREZBEANZESEE
BEEEE -

REZEER/NEFTRMNEK
RAELEZETESTHRFIEL
& WEA) -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

The Director Nomination Policy also sets out the procedures for
the selection and appointment of new Directors and re-election of
Directors at general meetings as below:

(i) Appointment of New Director

— The Nomination Committee and/or the Board should,
upon receipt of the proposal on appointment of new
director and the biographical information (or relevant
details) of the candidate, evaluate such candidate based
on the criteria as set out above to determine whether
such candidate is qualified for directorship.

— If the process yields one or more desirable candidates,
the Nomination Committee and/or the Board should
rank them by order of preference based on the needs
of the Company and reference check of each candidate
(where applicable).

— The Nomination Committee should then recommend
to the Board to appoint the appropriate candidate for
directorship, as applicable.

— For any person that is nominated by a shareholder for
election as a director at the general meeting of the
Company, the Nomination Committee and/or the Board
should evaluate such candidate based on the criteria as
set out above to determine whether such candidate is
qualified for directorship.

Where appropriate, the Nomination Committee and/or the
Board should make recommendation to shareholders in
respect of the proposed election of director at the general
meeting.
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(ii) Re-election of Director at General Meeting

— The Nomination Committee and/or the Board should
review the overall contribution and service to the
Company of the retiring director and the level of
participation and performance on the Board.

— The Nomination Committee and/or the Board should
also review and determine whether the retiring director
continues to meet the criteria as set out above.

— The Nomination Committee and/or the Board should
then make recommendation to shareholders in respect
of the proposed re-election of director at the general
meeting.

Where the board proposes a resolution to elect or re-elect
a candidate as director at the general meeting, the relevant
information of the candidate will be disclosed in the circular
to shareholders and/or explanatory statement accompanying
the notice of the relevant general meeting in accordance
with the Listing Rules and/or applicable laws and regulations.

The Nomination Committee will review the Director Nomination
Policy, as appropriate, to ensure its effectiveness.

Corporate Governance Functions

The Board is responsible for performing the functions set out in
the code provision A.2.1 of the CG Code.

During the Reporting Period, the Board had reviewed the
Company'’s corporate governance policies and practices, training
and CPD of Directors and senior management, the Company’s
policies and practices on compliance with legal and regulatory
requirements, the compliance of the Model Code and Written
Employee Guidelines, and the Company’s compliance with the CG
Code and disclosure in this Corporate Governance Report.

2025 RS
113 Annual Report 2025



EEXEBRS

CORPORATE GOVERNANCE REPORT

[ B% B IR R SR B 4

EFERIHEARMAREERANBEE
R URBHERNZEE -ZEFR
M ETEEEMIPHRREENERE
RER  MEAREMFIEEERKE
PR B IR IR (R HH & IR T IR AR ¥ (R 58 o

EFERaSREIAAEELSATE
AR EE B R AR AENARNTEE K
RE > IHE REFSEEAMAR
BERNEEIE R A

BEREZEGWNESTREEERKE
BEHHEREERNEEER ARG
B R EE -

ARFEMEMEZEB R
FERIE IR R ER R EER R KR5S
BERERH# - BEONT  BRES
ERR SR ERRERIE  WHIERES -

ARRNRBREEAMEERFREALQT
BERABREERAAEN HEATE
HEPFINEBEZERSI ARENERE
BEHR - EEREEFEERINER
EEERLEGERFYER - B E
AR EE R LB - B £R A 00 [ 1 L B
R > R BE S RE R o

A E) BN E 8 TIREUEE £ 389 &R
BERE LE—TINBEAEERRE R
Bt - AEBMEBIFINEFT MIZ
EMARBREERG  UBBAMHA
[ EEBREERRERINTEE - AR
B E L EGFET RG> LR ER
EEEFREFBRERERT A2
BB EBIINEERT > SAKREE
RABEFI R AR D 5 MR E R ETT
BIUESE -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board acknowledges its responsibility for the risk management
and internal control systems and reviewing their effectiveness.
Such systems are designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can only
provide reasonable and not absolute assurance against material
misstatement or loss.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take
in achieving the Company’s strategic objectives, and establishing
and maintaining appropriate and effective risk management and
internal control systems.

The Audit Committee assists the Board in leading the management
and overseeing their design, implementation and monitoring of
the risk management and internal control systems.

The Company has developed and adopted various risk
management procedures and guidelines with defined authority for
implementation by key business processes and office functions,
including risk identification, risk analysis, risk response, risk
monitoring and risk reporting processes.

The objectives of the Company’s risk management systems are to
ensure that the Company operates and effective risk management
system, to introduce the established risk management policy
into the daily operations of the Company’s business units, to
cultivate and encourage awareness of risk management within
the Group and to measure different risks, to monitor and control
risks effectively and to ensure effective mitigation of risks, and the
reduction of impact of risks.

The Company encourages its employees to adopt a proactive risk
management approach to further strengthen the Group’s risk
awareness culture. The risk management system is incorporated
into the business processes of our business units within the
Group in order to mitigate the impact of risks with effective
risk management policies. Evaluation has been conducted at
least annually to confirm that risk management procedures and
control policies are properly complied with. The Company also has
engaged external professional firm for performing independent
review of the adequacy and effectiveness of the risk management
and internal control systems.
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The Company has an internal audit function to focus on the
adequacy and effectiveness of its risk management and internal
control systems.

The management assessed the likelihood of risk occurrence,
provided treatment plans, and monitored the risk management
progress, and reported to the Audit Committee and the Board on
all findings and the effectiveness of the systems. The management
reviews the effectiveness of risk management and internal control
system annually and has confirmed to the Board and the Audit
Committee on the effectiveness of the risk management and
internal control systems for the year ended 31 December 2025.

The Board, as supported by the Audit Committee as well as the
management, reviewed the risk management and internal control
systems, including the financial, operational and compliance
controls, for the year ended 31 December 2025, and considered
that such systems are effective and adequate. The annual review
also covered the financial reporting and internal audit function
and staff qualifications, experiences and relevant resources.

The Company has in place the Whistleblowing Policy for
employees of the Company and those who deal with the
Company to raise concerns, in confidence and anonymity, with
the Audit Committee about possible improprieties in any matters
related to the Company.

The Company has also in place the Anti-Corruption Policy to
safeguard against corruption and bribery within the Company.
The Company has an internal reporting channel that is open and
available for employees of the Company to report any suspected
corruption and bribery. Employees can also make anonymous
reports to the internal audit function, which is responsible for
investigating the reported incidents and taking appropriate
measures. The Company continues to carry out anti-corruption
and anti-bribery activities to cultivate a culture of integrity, and
actively organizes anti-corruption training and inspections to
ensure the effectiveness of anti-corruption and anti-bribery.
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The Company has taken various measures in respect of integrity.
On one hand, the Group have formulated rules and systems to
strengthen the integrity construction of party building. The Group
has signed the Letter of Responsibility for Integrity Construction
with the subordinate units at all level, and the Integrity and
Self-discipline Commitment with cadres at each level and cost
procurement staff, requiring cadres at all level to take the lead
in adhering to “double duty for one post”, to consciously
formed and normalized the awareness of responsibility by strict
requirement, management and supervision. Secondly, to clarify
the red line, the bottom line and the requirements of integrity
and self-discipline as well as to strongly promote them within
the system; to strengthen the education work for cadre in
terms of integrity and self-discipline, to do well in the cadre pre-
appointment education of integrity, to educate and warn them by
cases around, and to strengthen the bottom line requirements of
integrity and self-discipline among the cadre staff of the Company
and build a sense of integrity through various education forms
such as watching videos about integrity, learning knowledge of
integrity and taking tests. On the other hand, the Group enhanced
the construction of information for business processes and
standardization in order to standardize the operation of various
businesses, and further improve the prevention and control of
integrity risks.

The Company has developed its disclosure policy which provides
a general guide to the Company’s Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries.

Control procedures have been implemented to ensure that

unauthorized access and use of inside information are strictly
prohibited.
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DIRECTORS’ RESPONSIBILITY IN RESPECT
OF THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements of the Company for the year ended 31
December 2025.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditors of the Company about
their reporting responsibilities on the financial statements is set
out in the Independent Auditors’ Report on pages 263 to 268.

AUDITOR’'S REMUNERATION

An analysis of the remuneration paid and payable to the external
auditor of the Company, Grant Thornton Hong Kong Limited, in
respect of audit services and non-audit services for the year ended
31 December 2025 is set out below:

Bt ER

&gl

TR

Service Category

Audit Services

Fees Paid/Payable

0,71,150,000 & 75
o/
HK$1,150,000 /& 7T
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COMPANY SECRETARY

Mr. Yau Tsz Lun has been appointed as the Company’s company
secretary since 30 August 2024. Mr. Yau is a Manager of
Company Secretarial Services of Tricor Services Limited. Mr. Yau
has over 7 years of experience in the company secretarial field. He
has been providing professional corporate services to Hong Kong
listed companies as well as multinational, private and offshore
companies.

All Directors have access to the advice and services of the
company secretary on corporate governance and board practices
and matters. Ms. Li Ting, the chief financial officer of the
Company, has been designated as the primary contact person at
the Company which would work and communicate with Mr. Yau
Tsz Lun on the Company’s corporate governance and secretarial
and administrative matters.

For the year ended 31 December 2025, Mr. Yau Tsz Lun has
undertaken not less than 15 hours of relevant professional training
respectively in compliance with Rule 3.29 of the Listing Rules.

SHAREHOLDERS' RIGHTS

To safeguard Shareholders’ interests and rights, separate
resolution should be proposed for each substantially separate
issue at general meetings of the Company, including the election
of individual Director. All resolutions put forward at general
meetings of the Company will be voted on by poll pursuant to the
Listing Rules and poll results will be posted on the websites of the
Company and of the Stock Exchange after each general meeting
of the Company.
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Convening an Extraordinary General Meeting

Shareholders are encouraged to attend all general meetings of the
Company. According to Article 10.3 of the Articles of Association,
the Board may, whenever it thinks fit, convene an extraordinary
general meeting. General meetings shall also be convened on the
written requisition of any member(s) of the Company deposited
at the principal place of business of the Company in Hong Kong
or, in the event the Company ceases to have such a principal
place of business, the registered office specifying the objects of
the meeting and signed by the requisitionist(s), provided that such
requisitionist(s) held as at the date of deposit of the requisition
not less than one-tenth of the number of issued shares in the
Company which carries the right of voting at general meetings of
the Company. If the Board does not within 21 days from the date
of deposit of the requisition proceed duly to convene the meeting
to be held within a further 21 days, the requisitionist(s) themselves
or any of them representing more than one-half of the total
voting rights of all of them, may convene the general meeting in
the same manner, as nearly as possible, as that in which meetings
may be convened by the Board, provided that any meeting so
convened shall not be held after the expiration of three (3) months
from the date of deposit of the requisition, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure
of the Board shall be reimbursed to them by the Company.

The Company’s Principal Place of Business in Hong Kong located
at Room 3517, 35/F, Wu Chung House, 213 Queen’s Road East,
Wan Chai, Hong Kong.

Putting Forward Proposals at General Meetings

There are no provisions allowing Shareholders to put forward
new resolutions at the general meetings of the Company under
the Articles of Association. However, Shareholders who wish to
put forward proposal at general meetings of the Company may
make a requisition to convene an extraordinary general meeting
following the procedures set out above.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company,
Shareholders may send written enquiries to the Company. The
Company will not normally deal with verbal or anonymous
enquiries.
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Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: Room 3517, 35/F, Wu Chung House, 213 Queen's
Road East, Wan Chai, Hong Kong
(For the attention of the Board of Directors)

Fax: (852) 2525 7890

Tel: (852) 2525 7922

For the avoidance of doubt, Shareholder(s) must deposit and send
the original duly signed written requisition, notice or statement,
or enquiry (as the case may be) to the above address and provide
their full name, contact details and identification in order to give
effect thereto. Shareholders’ information may be disclosed as
required by law.

Procedures for Shareholders to propose a person for
election as a Director

The following procedures are subject to the Articles of Association
and the applicable legislation and regulations.

If a shareholder (other than the person to be proposed), who is
duly qualified to attend and vote at the general meeting of the
Company, wishes to propose a person for election as a Director
at that general meeting, he/she/it can deposit a written notice at
either of the following addresses:

Headquarters of the Company in the PRC
Unit 703, 7th Floor

C&D International Building

No. 1699 Huandao East Road

Xiamen, PRC

Hong Kong branch share registrar and transfer office of the
Company

Tricor Investor Services Limited

17/F, Far East Finance Centre

16 Harcourt Road

Hong Kong

In order for the Company to inform all Shareholders of that
proposal, the written notice must state the full name of the person
proposed for election as a Director, his/her biographical details
as required by Rule 13.51(2) of the Listing Rules, and be signed
by the shareholder concerned together with a written notice of
the person proposed for election as a Director indicating his/her
willingness to be elected and consent to the publication of his/her
personal information.
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COMMUNICATION WITH
SHAREHOLDERS AND INVESTORS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance and
strategies. The Company endeavours to maintain an on-going
dialogue with shareholders and in particular, through annual
general meetings and other general meetings. At the annual
general meetings, Directors (or their delegates as appropriate) are
available to meet shareholders and answer their enquiries.

Policies relating to Shareholders

The Company has in place a Shareholders Communication Policy.
The policy aims at promoting effective communication with
Shareholders and other stakeholders, encouraging Shareholders
to engage actively with the Company and enabling Shareholders
to exercise their rights as Shareholders effectively. The policy is
regularly reviewed to ensure its effectiveness. Pursuant to Rule
2.07A of the Listing Rules, the Company will disseminate the
future corporate communications of the Company (the “Corporate
Communications”) to Shareholders electronically and only send
Corporate Communications in printed form to Shareholders upon
request. The Company will make the Corporate Communications
available on its website (www.cndservice.com) and the Stock
Exchange’s website (www.hkexnews.hk).

The Company reviewed the implementation and effectiveness
of the Shareholder’s Communication Policy and communication
activities with Shareholders in 2025 and was satisfied with
the implementation and effectiveness of the Shareholders’
Communication Policy which allowed Shareholders to engage
actively with the Company.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s Articles of Association
during the Reporting Period. An up to date version of the
Company'’s Articles of Association is available on the Company’s
website and the Stock Exchange’s website.
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ABOUT THE REPORT
Introduction to the Report

This report is the sixth Environmental, Social and Governance
(hereinafter referred to as “ESG") Report (the “Report”) published
by the Group. This report aims to provide stakeholders with a
full picture of the Group’s philosophy, management, actions
and effectiveness in ESG in 2025. The Board of Directors of the
Group is responsible for monitoring the content of this report
and assumes responsibility for its truthfulness, accuracy, and
completeness.

Scope of the Report

This report covers the business of property management services,
community value-added and synergy services and value-added
services to non-property owners, commercial property operation
management services and other services of the Group from 1
January 2025 to 31 December 2025 (the “Reporting Period”). For
details of the Group's business strategies, operations and financial
performance, please refer to the 2025 Annual Report of the
Group.

Standards of the Report

This report has been prepared in compliance with the mandatory
disclosure requirements and “Comply or Explain” provisions
set out in Appendix C2 Environmental, Social and Governance
Reporting Code (the "ESG Reporting Code”) under the Rules
Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Hong Kong Stock Exchange”). The
content index of the ESG Reporting Code is set out in Appendix 3
of this report for quick search.

Principles of the Report

This report follows the four reporting principles of materiality,
quantitative, consistency and balance as defined in the ESG
Reporting Code, striving to fully manifest the management and
achievements of the Group on the aspect of ESG:

e  Materiality: Through stakeholder engagement and
materiality assessment, the Group has identified ESG issues
that have a material impact on its business and stakeholders,
which form the focus of the Report.
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e Quantitative: The Report discloses quantitative data on key
performance indicators (“KPIs”) and explains the calculation
standards, methodologies, assumptions and conversion
factors (where applicable).

e  Consistency: The statistical methods and disclosure scope
adopted in the Report are consistent with previous years to
ensure comparability of historical data. Any changes have
been explained in the Report.

e  Balance: The Report provides an objective presentation of
the Group’s ESG performance during the Reporting Period,
avoiding selections, omissions, or presentation formats
that could inappropriately influence readers’ decisions or
judgments.

Source of Information

The information disclosed in this report is derived from official
documents, reports or relevant public information of the Group.
All data used in this report are from the relevant functional
departments of the Company and its selected subsidiaries. Unless
otherwise stated, all data in this report are presented in RMB as
the currency unit.

Access Method

This report is available in both Chinese and English and published in
electronic version. In case of any discrepancy between the Chinese
and English versions, the Chinese version shall prevail. The electronic
version of this report may be viewed and downloaded on the official
website of the Group (http:/Amwww.cndservice.com) or the website of
the Hong Kong Stock Exchange (www.hkexnews.hk).

SUSTAINABLE DEVELOPMENT
MANAGEMENT

The Group steadfastly upholds the core principle of sustainable
development and regards economic growth, social harmony,
and environmental protection as vital directions for high-quality
corporate development. The Group also proactively integrates
sustainability considerations into daily operations and major
decision-making processes. By refining management mechanisms
and continuously improving operational practices, the Group
consistently enhances corporate resilience and competitive
strength, striving to create sustainable value for stakeholders
including shareholders, customers, employees, and suppliers.
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Statement of the Board of Directors

Leveraging its comprehensive ESG governance system, the Group
comprehensively advances its sustainable development efforts.
The Group has established a three-tier ESG governance structure
with the Board as the core, and has clearly defined the boundaries
of authority and reporting mechanisms for decision-making,
supervision and execution, which promotes the systematic and
normalized integration of ESG management into the entire
process of operations and management, so as to continuously
improve governance effectiveness.

The Board, as the highest decision-making body, bears the
ultimate responsibility for the Group’s overall ESG strategy,
target setting, and related disclosures. The ESG Working Group,
established under the Board, assumes certain supervisory and
management responsibilities delegated by the Board within its
authorised scope. The heads of each functional centre, as the
key members of the ESG Working Group, are responsible for
integrating ESG management strategies and requirements into
daily operations, promoting the effective implementation of
relevant management initiatives, and regularly reviewing progress
of achieving the ESG management objectives.
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ESG Governance Structure
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E5g
The Board

o  HWAREEESGHRBREERAIELIHEIT
to be fully responsible for the Group’s ESG strategy and reporting
o IEFRMEEEAREEESGHEMAEER # MR
to determine and oversee the Group’s ESG-related management policies and strategies
e HARBEREMRESGERER (BRERR) kAT RFEBET
to ensure the effective operation of ESG risk management (including climate risks) and internal monitoring
system
o KFEFHMEESGHEMBERREREXBEENBELE
to assess the alignment between ESG-related objectives and the Group’s business development in a timely
manner
o  TEHABSEWARSTESGHERE B ZRERE Y
to regularly oversee and review the progress and effectiveness of ESG-related objectives
e BRMEARHMFEESGHREIL

to review and formally approve the annual ESG report

ESG T/
ESG Working Group

BEEEZIK:

Appointed by the Board:

o ML ETEESGAER RS
to assess and determine ESG-related risks and opportunities

o HIEEEESGERERH ~ K- BRKER
to formulate the Group’s ESG management policies, strategies, priorities and objectives

e  BIBFIEISIREF S R ESGIERA B 2Ry E AR
to review the Group’s performance in relation to ESG-related objectives through the setting of indicators,
etc

e THRMLHKESGEE (EREHBAER) NERAEZNEEGER
to report regularly to the Board on the progress and recommendations on the above ESG issues (including
climate-related issues)

‘

‘

BHEFLEEA

The Head of Each Function Centre
o HITEREESGEERMK
to implement the ESG management strategy
e RHERESCEEBREMERE
to continuously follow up on the progress of achieving the ESG management objectives

ESGERZRIEHE
Responsibilities of ESG Governance Structure
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BEEE
Stakeholders

Communication Channels

The Group has established a comprehensive risk management
and internal control system and has incorporated ESG-related risks
(including climate risks) into its comprehensive risk management
framework for unified identification, assessment, and management.
We regularly (at least once annually) conduct risk assessments and
response work, monitor the implementation of risk management
policies, and report to the Board on the control of material ESG
risks. For more details on risk management and internal controls,
please refer to the section headed “Corporate Governance
Report” in the 2025 Annual Report of the Group.

Communication with Stakeholders

The Group proactively identifies internal and external stakeholder
groups and treats their feedback as a key consideration in
formulating its ESG strategy. We continuously improve our
diverse communication and engagement mechanisms and
have established open, transparent, and effective multi-level
stakeholder communication channels. Through regular reviews,
extensive communication, and targeted improvements, we
comprehensively collect and gain an in-depth understanding of
stakeholder expectations and demands, striving to ensuring that
the views of all stakeholders are fully considered in our decision-
making processes, thereby achieving positive interaction with
our stakeholders and jointly advancing the Group’s sustainable
development.

TERME A EEE O] fE

Major Concerns The Group’s Response

IREREKREE s FEREBAE o HIFBRIR o EEAEFAES
Shareholders and Annual General Meeting Financial performance Improve profitability
investors o EEEAMEIL o REIFAE s ERKBRLEER

Official website of the

Operational transparency  Regular disclosure of

Group s REfREE business information
s REEMBESR Risk management o RERRITHIEIE
Investor contact number o REE#R Risk control management
o MK EE Investors interest o BHEKREKRE
Interviews and meetings Convening General
Meetings
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A E BRI

The Group’s Response

8T
Employees

BR/¥EFE
Customers/
property
owners

HEERS
Suppliers

BB K
Questionnaires and
interviews
ETHEERE
Employee engagement
survey

BERKREFE
Feedback platform
ST

Staff training

B MEERE R
Customer satisfaction
guestionnaire and interview
HRIBIBRAR

Customer communication
hotline

& EE)

Community activities

HFE ™ E TG
Regular assessment of
suppliers

HEEMAS
Supplier meetings
HEBBEER

Supplier recruitment visits
MBI AR ElE
Supplier skills exchange/
training sessions

127

SRR
Career development
prospects

o Ei=Rl .
Remuneration and
benefits
BERZ2NITIFIRE
Healthy and safe o
working environment
NTEANMERES
Fair promotion

and development o
opportunities

EmEE .
Product quality
ERRBmE .
Customer service quality
BEREMNZE
Customer privacy and e
security

B P ERRE .
Customer rights
protection

MIESIE .
Honest cooperation
EEEEEEE
Business ethics and J
reputation

SIEHER

Win-win cooperation e
REN=

Experience sharing

BREATZEEE
Building talent
development channels
REERFHRF INFE A
=gl

Protection of competitive
salaries and benefits
TERREZEEERR
Improving health and
safety management
system

IS SER SR e
Employee communication
and grievance mechanism

RERB@E

Service quality assurance
B R ETARE
Customer privacy
protection

aREH
Compliance marketing
TER BB
Improving customer
communication
mechanism

TEHEE S FERE
Improve supplier
cooperation mechanism
REHEER
Facilitate daily
communication
TEEEMHERE
Creating a responsible
supply chain
KEBITER
Fulfillment of contracts in
accordance with laws
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BIBERIE
Communication Channels

FERE

Major Concerns

AEEEE

Stakeholders The Group'’s Response

C&D Property Management Group Co., Ltd

BIERH FERE %1 E s BUMBWRAERE
Partners Expert training Market collaboration Establishing a resource
B ARTRBBRRE BRAE=E base for market
Online/offline Resource sharing collaboration
communication meetings e EEMEE s BRHZERER
STERH A Improving management  Actively connect resources
Partner research effectiveness of the Group
s FRETENEEIE
Continuous improvement
of internal management
B, B 2B P =1FIER BAOTA o HOEEMKE
Government/ Cooperation projects Discipline and law- Operation in compliance
Supervisory sk abiding with laws and regulations
Authority Interviews LR o 1R EERANTR
MIBERRE Paying taxes in Pay taxes in full and on
Tax information reporting accordance with the law  time
X FF S R o MIBERZRBRERER
Supporting local Active implementation of
development relevant policies
HE HiER HEEE R RIRIR s BEMGBEE
Community/ Community events Protecting the Practise green operation
Subdistrict NAGERIKE community environment ¢ EEEE XL
Office Disclosure of public REHEEE Promoting community
information Promoting the culture
community development
NERtIE AR H&EEH S Tan- /N s AEAMER
Public interest Community event Supporting social welfare  Developing welfare
institutions/ MEERE RETTED projects
organisations Press releases Promoting social s RBHEFXE
progress Commitment to charity
REMEEEEESRAD 128
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E 45T Materiality Assessment

AEBETEHRAREAFELREZED The Group regularly conducts analysis and evaluation of material

WS > U2 EEESM B A Y sustainability issues to comprehensively understand the focus of

ESGEREMB T EM » W EEMAZEE various stakeholders on ESG issues and to assess the importance

HEBREXEBERNEEN - BN EE of such issues to the Group’s business development. Based on

R BMFEECERIEN > IRFESGHE the assessment results, we continuously optimise our response

IEEREEINENEE MY measures to enhance the quality and effectiveness of our ESG-
related management and information disclosure.

REEBESGEEMZ AN G AR BN Specified procedures for materiality assessment of ESG issues
o during the Year were as follows:

BEMEEHT

REEBHIPR (ESGRETE]) - MBARERIRIE « {TEESCERE R EMER
BRER > HALATIEE 18IEESCEERE

Material issues identication

Identify and sort out 18 ESG issues in accordance with “ESG Reporting Code” of
the Hong Kong Stock Exchange in combination with the macro environment,
industry ESG trends, and the Group's business development status.

FsEAERATS BE

BB E L RRE A SAER S ETEIE - WEAEM025FEESCRR
B[ BESAHREE -

Stakeholder communication

Communicate with stakeholders through various channels (such as interviews)
and collect their feedback on the Group’s ESG performance in 2025 and
expectations.

( 1\
BRI
EEEEEHERETHHE > RRERESCHENEASETHGT - 18
HESGHMBEEILIEM -

Assessment of material issues

The management of the Group evaluated the analysis results, ranked each ESG
issue according to its priority, and compiled a ESG materiality issues matrix.

EEMHEER

SEEEEEE S EEM T BRREZENNER > MlAREWERR - T
HEPHLSTEIEOIRE

Respond to material issues

Confirm disclosure focus of the Report in accordance with opinion from
stakeholders and results of materiality analysis and respond to the issues in the
Report by the Group’s management.
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ESG Materiality Matrix

R BE

B

KO et = ot BB

=

Importance to Stakeholders

WAEEXHERNESMN

Importance to the Group's Business Development

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

The results of the materiality assessment for the Year showed that
stakeholders focused on issues of service quality and customer
satisfaction, promotion of smart property development, customer
health and safety, employees’ health and safety, employee
recruitment and promotion, and business ethics and anti-
corruption. The Group will focus on disclosing these issues in the
Report in response to the demands of all parties, and will use the
assessment results as an important reference for its ESG work
planning and resource allocation in the coming year.

B2 FW 2025 FE ESG % &
Materiality Sort by ESG issues for 2025
REEENER REE
Service quality and customer
satisfaction

EFERWEER
Promoting smart property
development

BEREREZS
Customer health and safety
BT REHEZS
Employees’ health and safety
BTHRIEEEH
Employees’ recruitment and
career advancement

BEERERARES
R Business ethics and
Social anti-corruption
BiaEE

Governance

IRIBEE

Environmental

ZERTFERE

Diversity and equal opportunities
16 - REHEERE
: romoting community
'ﬁ%;g development
important | 17 N EREAE S R RIE

Intellectual property maintenance
and protection

18 NI E AL ERT
Charity and social services
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FOSTERING A SOLID FOUNDATION
THROUGH RESPONSIBLE OPERATION

Compliant operations are the cornerstone of a corporate’s
sustainable development. The Group continuously improves its
integrity management system, comprehensively deepens the
education of employees on the concept of integrity, and fosters
a corporate atmosphere of integrity and honesty. The Group
endeavours to strengthen its information security protection
mechanisms and safeguard its intellectual property protection
network, thereby building a solid foundation for its robust
operation.

Reinforcing the Integrity Defence

The Group maintains a zero-tolerance approach towards corrupt
practices. We strictly comply with the Anti-Money Laundering Law
of the People’s Republic of China, the Anti-Unfair Competition
Law of the People’s Republic of China and other laws and
regulations. We have formulated and implemented internal
management systems, including the Working Regulations on
Integrity and Self-Discipline, which clearly define management
requirements for fostering a culture of integrity, including anti-
corruption, anti-bribery, anti-extortion, anti-fraud, and anti-
money laundering. The Group requires all employees to sign an
Integrity and Self-Discipline Commitment Letter, which sets forth
the baseline requirements for integrity management to further
prevent related incidents such as corruption, bribery, extortion,
fraud and money laundering. The Group also places great
importance on integrity within the supply chain. For details on
related management initiatives, please refer to the section headed
“Strive to Advance Forward in Unity”.
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C&D Property Management Group Co., Ltd

The Group has established and opened diverse reporting
channels, including email and telephone, for reporting violations
of integrity. After receiving relevant reports, the Group will
immediately verify the reported matters. If there is any actual
corruption issue, relevant punishment will be made according
to the actual circumstances. Serious case will be transferred
to the judicial authority. After verification, the results will be
fed back to the whistle-blower through the whistle-blowing
channel, while anonymous complaints will be reported to the
relevant department. Concurrently, the Group has established
a whistleblower protection mechanism to strictly safeguard
the information of whistleblowers and prevent any retaliation.
During the Reporting Period, there were no concluded legal cases
regarding corrupt practices brought against the Group or its
employees.

The Group consistently promotes and implements a culture of
integrity through various integrity and self-discipline education
activities, continuously strengthening the integrity awareness of
all employees. The Group issues the “Disciplinary Requirements
Notice” before important holidays to remind all employees to
abide by the bottom line of integrity and create an honest and
trustworthy business environment. The Group conducted anti-
corruption training for its directors and employees in various
forms, including face-to-face lectures, online self-learning and
video demonstrations. In 2025, the Group conducted a total of
20 sessions of anti-corruption training with a total of 17,506
participants and a total of 29,942 training hours.
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Enhancing Information Security

The Group places great emphasis on information security by
continuously improving its information security management
system and implementing multi-pronged measures to strengthen
its information security protection capabilities, thereby ensuring
the effective implementation of information security management.
The Group strictly abides by the Cybersecurity Law of the People’s
Republic of China, the Provisions on Protection of Personal
Information of Telecommunication and Internet Users and other
laws and regulations, and has formulated and implemented
internal information security management systems such as the
Information Management System and the Employee Information
Security Guidance Manual, which set out information security
management requirements covering system permissions, network
security, data security, account security and email security, to
comprehensively enhance employees’ awareness of corporate
information security protection. During the Reporting Period, the
Group obtained the ISO 27001 Information Security Management
System Certification and the IT Service Management System
Certification.

5B I MARTS E1EfE R 5058
IT Service Management System Certification
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Administrative Measures for Information Security

e GFEREEMBEEREAEEREEZRNNRMG - BHENEKZLZERTEET  TEMMTFRZE2EE > R
BTZ2E#
The Information Technology Department is responsible for ensuring the stable operation of any such software,
hardware, and network security that is invested in and constructed by the Group. Sufficient security training
shall be provided to strengthen employees’ security awareness.

o EETERMGIERRICIRA > FRE(EAIFERGTHRAE S RERR
Our persistence in the principle of “licensed software only” will minimise the risk of information leakage caused
by the use of licensed software.

s BEEHEBRARNESRIPEZIZERCSRERHENER
Quarterly inspections are conducted to identify any unauthorised installation of software on computers
connected to the internal network.

s ERAFPZERERVAREN > WEHAEDN > B FMAERAERMAR -
Users are required to properly safeguard their account and password, regularly change their passwords. Sharing
their own account with others or using others’ accounts is prohibited.

o ER¥IMEHAVSUR BB BETIRERE
Sensitive data provided to external parties must undergo de-identification processing.

s BRWMERAMBNTEM  WHERHSAIMUIEREA
Monthly checks are conducted on the integrity of system logs and ensures that the logs can be used properly.

s BEME—RHUEEGR BRAR UEE - PRLE2FZHEENRE > UWRATHNERZE2BENE
2R mRESEREE
An annual system failure drill is conducted, whereby simulating faults in various dimensions such as systems,
databases, and networks to proactively identify potential information security risks and test emergency response
capabilities.

A dedicated information system emergency mechanism has been established to achieve rapid early warning
and timely response to information security incidents.

o THIHERWMEMR USRASLEEKT  BRAENEHEABEEZE2SEH -
Regular attack and defense drills are launched to assess its cybersecurity protection capabilities and ensure its
ability to respond to major cybersecurity incidents.

rEBTERPBMREAENEIE T/E For information regarding the Group’s management efforts

F2RIELORYE  BRELIEEHFN in protecting customer privacy, please refer to “Maintaining

MEEE R © Customer Rights” under the section headed “Quality Service,
Customer-centric Approach”.
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Protection of Intellectual Property Rights

The Group strictly abides by the Patent Law of the People’s
Republic of China, the Copyright Law of the People’s Republic of
China, the Trademark Law of the People’s Republic of China and
other laws and regulations. The Group refines and regulates the
use and management of processes of various types of intellectual
property rights that it has obtained, strengthens its ability to
control intellectual property risks, and effectively safeguards the
Group's intellectual property rights and interests. In addition,
the Group avoids the risk of intellectual property infringement
by requiring employees to use licensed software and remove all
unauthorised software, conducting comprehensive inspections
of employees’ work computers, and prohibiting employees from
using materials without copyright or unclear ownership.

As at 31 December 2025, the Group had obtained a total of 20
patents and 12 trademarks. In particular, the Group obtained 12
new software copyrights and 13 new patents during the Year.

QUALITY SERVICE, CUSTOMER-CENTRIC
APPROACH

Upholding its corporate mission of “Leading a Wonderful Life
by Creating a Better Quality of Living Space”, and adhering to
the philosophy of “Quality First, Customer First”, the Group
continuously optimises its diversified business portfolio. By
leveraging high-standard service management and digital and
smart empowerment, the Group strives to enhance service quality
and customer experience, effectively safeqguard customer rights
and interests, and build a warm and high-quality community living
environment.

Deepening the Service System

The Group continuously improves its property service system,
strengthens service quality control, and solidifies the foundation of
standardised services, thus promoting the development of refined
services to provide customers with a stable and high-quality
service experience.
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In 2025, the Group built a new “Everyday Excellence* (RK4F)”
service system. Based on five aspects, including enduring quality,
enhanced perception, convenient access, distinctive features, and
motivated development, and centered on three modules of basic
services, distinctive premium services, and customised services,
the Group refined its service content into the “Five Excellence”
components: “Excellence in Home"”, “Excellence in Community”,
“Excellence in Care”, “Excellence in Seasons”, and “Excellence
in Property Service”, establishing full-cycle, one-stop service
standards. At the same time, guided by customer needs, the
Group focused on seven core dimensions of safety, durability,
liveability, smart living, age-friendly, premium quality, and
social interaction, continuously optimising customers’ five-sense
experience. By integrating “Everyday Excellence” into every service
detail and delivering consistent service, the Group aimed to create
high-quality service benchmarks and foster a warm and vibrant
living experience for property owners of all ages.

FEF — EAMI Excellence in Home — Enduring Quality

FRFALERSRENZMmE » EERRAGATHREILESE - XEELFELIUB@ERSZL
ik s HEHEZRARCREEFHLRES 2B > BBHKBAESHG  FEREARMR
ERNETREY  REVEEEN2 L BEREE-

The concept of Excellence in Home is defined not only by high-standard delivery, but also by the
enduring quality throughout its long-term use. The Group regards preventive and refined maintenance
at its core, embedding equipment inspections, routine maintenance, and systematic maintenance
throughout the entire community operation process. Through mechanisms such as daily inspection and
repair, the Group continues to enhance the operational stability of facilities and equipment, safeguarding
the full lifecycle value of property assets.

BRERR > RMAFEEENRRTE) > BEXITHR HARRMRBETAFEMEMEE > I
BIEREIRE ~ BREEFRIF - BIEXP B EBMCEIRIEN  TRAZRBREERNERN  THEEEE

BB E BT o

During the Reporting Period, we continued to promote the “Renewal Campaign”. Focusing on the
activities of property owners, we carried out systematic upgrades and maintenance of public facilities
and equipment. Through refined management measures such as paintwork preservation, dust and mite
removal, and fall and slip prevention, we simultaneously enhanced the overall environmental aesthetics
while ensuring the safety and comfort of residential spaces.

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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“Excellence in Home” Special Action

FEBFERENGTE) > SHEREIHIZEXRMETESNN > AETRERE -
The Group continued to launch the “Renewal Campaign” to renovate signage and various facilities within
communities, revitalising residential areas.

MEATITEI R B 2 EE

Before and After the “Renewal Campaign”

FEEEXERTHABRHARAERDS  REROBSHRAEETRARE  LUBERKRTEZ A LD
TZE-

The Group's professional team regularly conducts in-depth inspections on elevators, focusing on the inspection
of core components and the calibration of operating systems, to safeguard customers’ travel safety through
precise maintenance.

B RIS

Elevator Maintenance Site
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THEEBRIFEEREIE  AEEKBEENERRFNOFEY > HEEKE - SERAHEEE
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B BHTFELARER AHEBRIENETEERRMERE -

In terms of overall community environmental management, the Group implements scientific maintenance
of green plants, landscapes and public areas within the community based on plant growth patterns and
seasonal characteristics. Through initiatives such as plant care and maintenance, the establishment of
archival records for notable trees, and the upkeep of precious flora, we cultivate a beautiful and livable
community environment. Concurrently, we advance the safety management of communal spaces, and
by leveraging comprehensive community amenities and public space services, we cater to the diverse
needs of property owners for socialising, leisure, sports, and family activities, thereby ensuring the stable
maintenance of the community environment.

BREBHA RMBRECHRIERTE > BEITEER BGATHETHREERLE  RE
MEFEREEET I BRAREHERRERE ARREERRER  BOFENEETEMR -
During the Reporting Period, we carried out the “Home Care Campaign” on a regular basis. Based on
the requirements of each quarter, we promoted specialised tasks focusing on landscaping, cleaning,
and targeted pest control along pedestrian and vehicular routes, enhancing the overall quality of the
community environment and creating a beautiful and comfortable living space for customers.

M5 /\&) BIRTTE)

“Excellence in Community” Special Action
AEBKBEMEREREKRTE > THREBMRBESRCER  EATERCBEEXEARERE -
The Group regularly carries out ground cover replanting and other greening maintenance activities based on

local climatic conditions and plant characteristics to enhance community greenery coverage and landscape
quality.

ARICEER B AL

Before and After Landscaping Maintenance
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To enrich the community with spring scenery,the Group innovatively cultivated tulips by planting over 10,000
bulbs and providing meticulous care for over 100 days in 2025, creating distinctive landscapes.

NEBEE
Tulips within the Community

HHZ2HEERR  AEBGHENSESPEEEEE ) — T HBEAETRERSKICERER > 5—F5
HANMNEEREEESNEEGNE  BEELENES  REIDNEEHEAR -

In response to the high summer temperatures, the Group implemented scientific maintenance measures for
drought resistance and greenery protection. On one hand, the Group increased the frequency of green space
irrigation through automated sprinkler systems. On the other hand, the Group set up shading protection for
vegetation susceptible to sun damage during summer, mitigating the harm from direct sunlight and maintaining
the community’s vibrant and lively environment.

T

B ERE S

Drought Resistance and Greenery Protection Measures
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O YFRE D — EHEEE  Excellence in Care — Convenience and Intelligence

AEEESEERERNAALEESSRESHCNHLERTE > TUAEEHERMEEERAHZD
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FREBMSN ~ EREERF -

The Group provided a diverse range of community services tailored to customer needs and various living
scenarios. Centered around smart communities and intelligent property service, and by integrating
applications such as Al-powered protection, healthcare, and remote control, the Group transformed
community services from passive response to proactive support, delivering more efficient and convenient
lifestyle assistance to our customers.

HREHR > WARE—RYTERTEIMIERTE) > SRBBERHILHRECRABEEERIRE - [E
RIT8 EETHECRMEB R ~ BB - BEFRE > WHREHE EI18F) R » RALEERAR
BEMM  TERTTEFIHERERE ~ ZRFE - HE@EYF LPILERT » LiREERSE R
RERERERIEI > E—FTEEHEETHEREE -

During the Reporting Period, we launched a series of “Convenience Actions” and “Benefit Actions”,
extending our service scope to all aspects of daily community life. The “Convenience Actions” included
seasonal services such as cleaning, mosquito repellent, and ventilation, while continuously promoting our
" Assistance with Daily Tasks (33 )" service to enhance the convenience of basic community services.
The “Benefit Actions” promoted doorstep services, including cleaning and housekeeping, air conditioner
cleaning, and community pet care. By integrating resources to conduct health housekeeping-related
trainings, we further enriched the supply of community life and health services, meeting the diverse living
needs of our customers.

MRk BIE1T
“Excellence in Care” Special Action

MRS > AEBEEABCHRBERE 0 BRGIE RS St NSARERE R AHTEHERE
BEHSFE > ORENEREMREE PIRRK  ExfIEF - @B BT - RERHRRK  RERE « 1R
HAUFREKEE ERREHFRT - BRERIMNEBRERTHREBRS » FHREREHR -

During periods of high influenza incidence, the Group comprehensively upgraded its disinfection and epidemic
prevention and control measures by rigorously formulating disinfection plans and implementing full-coverage
disinfection operations targeting high-frequency contact areas and public spaces. These measures included
disinfection of elevator car buttons, access control systems, unit door handles, fitness equipment, children’s
playground facilities, courier lockers, and waste collection points; deployment of ozone disinfection services;
installation of ultraviolet sterilization in elevator cars; and regular ventilation through window opening, thereby
steadfastly safeguarding community health.

HEIRFS B

Disinfection Service
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During periods of high temperatures in summer, the Group strengthened safety inspections of equipment in
critical areas such as power distribution rooms and fire pump rooms to ensure the normal operation of facilities
within the community. Regular mosquito and fly extermination campaigns were carried out, employing multiple
measures to maintain a clean and tidy environment and safeguard the health of property owners. The Group
offered property owners heat relief supplies such as mung bean soup, a choice of four cooling drinks (FU5R/5),
and chilled watermelon, alongside equipping them with heatstroke prevention remedies (including “Huoxiang
Zhenggqi Shui” (BE&1ERK)), delivering warmth and care.

__.4|. .
LR | X
ESHIRTBHES

Summer Care Initiative

FRS2SHE > AERA/NEIMEFESERERE  HHBEERRT  LWELESHERSEI  EBARER
BREXZEE  EHERSDENSH - AN > WMERAT ) NEBHAOKRBEIRIE » NASERE
NEmMIE5 I MRBRE > REZFMLET2H[HETLZE  BREERL °

During the back-to-school season, the Group prepared school supply gift packs for our young property owners,
introduced book covering services, and meticulously organised activities such as orientation ceremonies, bubble
battles and outdoor movie screenings, to help them confidently embark on the new semester. At the same time,
we focused on community entrances and exits and surrounding main roads, strengthening vehicle guidance and
traffic management during peak hours to ensure the safe commute of children to and from school, providing
greater peace of mind for parents.

FIZERL 0 IR 3RS
Thoughtful Services during the Back-to-School Season

o JFERGL
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YEFET — 45858  Excellence in Seasons — Themed Activities

AEBRK _THHREATEXCEHNEERFBSKER  AoPAERFeETRERKRYE &
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The Group regards the 24 solar terms as an important chronological thread for community cultural
activities. By integrating the distinctive features of its Chinese-style products with the conditions of
community spaces, the Group incorporates traditional cultural elements into its community services
and event scenarios, consistently enriching the daily cultural experiences of residents. Through an all-
age activity design and one-stop service arrangement, the Group simultaneously caters to various needs
such as children's growth, interest cultivation, and elder care, promoting neighbourly interaction and
emotional connection, thereby fostering a humanistic community atmosphere with a sense of cultural
identity.

WEAR BMFERERFSTE)  BAK LHEGTEGENANEABERHNBIEEEE o F
By > AU TR ER ~ 105877 ~ IREK ~ 1RKFEL A T8 > HTERRREFNTROMLE > BSHEEN
HEERE UES TBHRRES  TBRDFE EBRSE  E X5 ERERBEEEMRBERS] -
During the Reporting Period, we continuously carried out "Seasonal Actions", organising traditional
festival-themed activities through a combination of online and offline methods. Concurrently, we built
a "Joyful Community (1% /0v%&%)" for all age groups under the themes of "Joyful Growth, Joyful
Vitality, Joyful Taste, Joyful Leisure (1% & ~ 1R)E 7] ~ IRE R ~ 1R4KFH )", and implemented diversified
community activities and themed events such as "Summer Transformation Camp (2 HiR & =),
"Guofeng Youth (B & />4 )", and "Intelligent & Funny Classes (£5 #2 & )", enhancing resident
participation and community cohesion.

TeF B8N FIRTT

“Excellence in Seasons” Special Action

FEERBEFHNERHBRARBUNMELEE « 1B BE#® - EOSEBES - RAFIEEH - wT
BEREEG - RORFESHS - HEHSEE - AR  ERHRLFHLERET > SELBLEBK -
The Group organised seasonal and traditional holiday-themed community events, including the New Year Pig
Feast, Lantern Riddles Guessing Game for Lantern Festival, Spring Equinox Quest for Spring Delights, Mother's
Day Handicraft Workshop, Dragon Boat Festival Cultural Garden Party, Father’s Day Parent-Child Sports Day,
Teacher’s Day Message Wall, Mid-Autumn Festival Gala, and Chung Yeung Festival Free Clinic to enrich
community life.

BRSBTS

Seasonal Events
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The “Joyful Growth” parent-child community of the Group focused on exploring and expressing diverse
cultures, and was dedicated to promoting community practices of Chinese-style parent-child bonding. Through
activities such as science labs, parent-child reading, and group study of Chinese classics, it fostered the
multifaceted development of children. In 2025, we launched the “Summer Transformation Camp(2 Hf R £
& )" themed event, connecting over 20 cities and attracting thousands of young property owners to participate.
This initiative upgraded the summer care service into a comprehensive growth classroom integrating intangible
cultural heritage experiences, skill development, and physical training, continuously enriching the connotation of
child-friendly communities and persistently caring for the healthy growth of young people.

M= # ?%iﬁ/%@jiﬁiﬁ
Highlights from the “Joyful Growth” Parent-Child Community Activities

AEEMENIBBHFEEERES - BEEFES T‘*%L%%EEA&E’J EFHTEM > BBk
T ~ AT BRIOIZEE > AETMTEEASRESENT

The “Joyful Vitality” (1%5&77) sports community of the Group promoted the concept of corporate-wide fitness
and healthy living, aiming to create a new sports trend covering all age groups. By organising activities such
as skill-based ball games, light cycling, and fun tug-of-war, the Group built a platform for property owners to
connect with like-minded individuals.

2% 7 E B 1 B B T2 45
Highlights from the “Joyful Vitality” Sports Community Event
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The “Joyful Savouring” (1% € Bk) culinary community of the Group adhered to the essence of Chinese food
culture, allowing participants to savour a variety of speciality dishes for different seasons, thereby enhancing
neighbourly bonds through shared dining experiences.

ME Bk E B Z 8%
Highlights from the “Joyful Savouring” Culinary Community Event

REBENRAEI REHBEURIBERBAZ  HRIBGASEE PAEZ2ER - BKRBESEZ0EH 88
FETHIREIIRGELTE o

The “Joyful Leisure” (124KfH ) entertainment community of the Group organised activities based on the pursuit
of elegant pastimes, including sunset-themed dance performances, traditional Chinese aesthetic styling sessions,
and fun picking events to enrich the leisure and recreational lives of property owners.

U EEEEE > o

L _
Mg oKk ) 48 42 71 B¢ Z B IR 45

Highlights from the “Joyful Leisure” Entertainment Community Event
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@ FEXR — EMAZE Excellence in Property Service — Attentive Services
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The Group continuously enhanced its customer service mechanism centered on listening, responsiveness
and accompany to integrate customer communication and needs response into our daily community
service processes. Through proactive listening and ongoing dialogue, the Group strived to solidify a
foundation of warmth and trust in our service delivery. Concurrently, we focused on the distinct needs
of our customers, responding to their expectations for respect and quality service through personalised
services and significant life moment recognition, thereby fostering long-term and stable customer
relationships.

REHAR RMTCHMAREMERTE) > BETHFHBET BEEKLEEGFEEH RBEREE
FTREMEZR > UKEEEZE I #E > HERPREFHEETRREE  EHHATRY EMESERE
BICRIERIREIE » B ERHARKEFERE - BREE  IMEIEEERIE - HHEEE -
During the reporting period, we regularly conducted “Listening Actions” to systematically collect
property owner opinions and suggestions through methods such as proactive homeowner visits and
Project Manager Reception Days. We tracked and managed customer feedback items under the “Echo
Wall” mechanism to regularly disclose and update rectification progress, thereby strengthening our
closed-loop issue management process and facilitating the timely response and effective implementation
of customer demands. We are committed to ensuring every matter receives attention and resolution.

MFERIZEEITE
“Excellence in Property Service” Special Action

ATEBEERETOBNERBRETRR  AEB MK EE
78 THRRCEZSRED s ET o T KA
BiE o WETHEEE HHARAKRBEER  UEE—TRA
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To closely listen to property owners’ voices and effectively address
their concerns, the Group organised regular Manager Reception Days
under the “Listening Action”, so that property owners’ requests and
suggestions can be systematically collected, recorded, categorised,
addressed, and reviewed to enhance the alignment between
property services and property owners’ needs.

4 rr 4B -
12521 TE 15
Listening Action

BREBEXZTHRGEERRBENRE  FEBKFIEIB BIFEE)
BTRHEBRENENER  AREEEFTR -

Based on property owner feedback for service optimisation, the
Group promptly displayed follow-up actions and rectifications via St
the”Echo Wall”, demonstrating agile responsiveness to customer ===
requirements.

Echo Wall
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Rigorous Service Quality Control

The Group has established and implemented internal systems such
as the Property Project Operation System, which clearly defines the
objectives and service management requirements of the full-cycle
project management, and standardises service procedures. By
establishing a service quality inspection and evaluation mechanism
and providing service quality training to frontline staff, the Group
ensures the effective implementation of service standards and
continuously stable service quality assurancens.

Full-cycle Management System

The Group continues to enhance its full-cycle project management
system, centred around the “2156" framework, which focuses on
2 goals, 1 project management process with 5 important stages,
and 6 specialties and responsible parties (referred to as”2156"),
improving the management efficiency and operational stability of
the service system. We have obtained the first-class qualification
in property management and have secured certifications such
as the ISO 9001 Quality Management System, I1SO 14001
Environmental Management System, and ISO 45001 Occupational
Health and Safety Management System, providing standardised
and systematic assurance for project operations and service
management.
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Two goals
Zero liability accident and zero outstanding debts
1EIEE&ERE
MIEEAFL » HUEEE KR LEEE
One project management process
A project-centred approach to achieving all project successes
\ J
. N
SEEERE .
BEg REAA) -~ MBRE (EHEkETIRE)  XNEY  BESE - BRBE
5 important stages
Kick-off meeting (early intervention), two follow-up visits (case site and construction site),
delivery risk investigation, takeover preparation and routine phase
\ J
e N
ClEWE )
MR~ IRIR  TH2 ~ B~ BERES - ANITE
6 specialties
Maintenance, environment, engineering, housekeeping, value-added services and human
resources and administration

)

HE 2 EAEERZ
Project Management System Throughout Its Entire Lifecycle
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Operation Management Mechanism

The Group has established a tiered project operation management
structure, forming a top-down management transmission
and supervision mechanism to achieve effective integration
of operational decision-making, professional management,
and front-line execution. Each management level operates in
coordination based on clearly defined responsibilities, facilitating
the implementation of operational systems, service standards, and
management requirements at the project level, and continuously
strengthening service quality management and operational safety
assurance, so as to provide stable support for enhancing customer
satisfaction and brand value.

MEER EBMER

Property group Cluster property division

> GHIEEEESESEERAGE -RE Y =n s e e D 2 TE
%%EE&E@;E%%E ; > ,\Eéﬁﬁ/ﬁﬁnﬁlggE@ifﬁ&uuﬁﬁfi >
Formulate systems, standards property Responsible for organising and implementing
fee pricing and business plan approvals the preparation and quality management of
related to project operation management, new projects;

> BRERIENRTIER  SHESEEEN > BEMBEENBRBIENEBEESEHE
MEEEETIF; . B MR FTEBELE o
Inspect the |mplementat|on of systems, Review service plans and takeover preparation
evaluate the operational management ) . .
wieils o 2mdn BuElness unt progress for new projects while providing

> BEHERESHEM - R ELEA business support.

EEBEAT
Supervise the effective implementation
of systems and standards, and constantly
optimise and improve the level of
operational management.

MEFED

Property business division

> BE - BHE BERBEREGENBRCEM ;
Provide assistance to, conduct supervision and inspection on the
effective implementation of various standards and systems;

> B -REFHEE-

Handling of public opinion and emergencies.

MHERE TEB

Property area/project
>

BEEEHANGER RIE TR FR BERADTHEAET

J
Responsible for the daily work of each project, such as maintenance,
environment, engineering, customer service, value-added services, and
human resources and administration;
> BHMHTYZEESERE - REHBEEZE
Implement the various standards of the property group to ensure the

safe operation of projects.

HEEZS SRS
Project Operation Management Mechanism

BEYEXEEEEFTRAR
C&D Property Management Group Co., Ltd
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Quality Supervision and Inspection

The Group has established a three-tier service quality inspection
mechanism at the Group, business division, and project levels.
Through a combination of regular spot checks and mutual
inspections among projects, it conducts comprehensive supervision
over all projects under each business division, continuously
reinforcing fundamental service quality standards. Moreover,
through experience sharing and benchmarking for improvement,
it promotes the replication of best practices across business
divisions, thereby enhancing the overall level of service quality
management.

MEEE,
SRR
Property
group/Cluster
property division

REEREASME > SoBRNER BT EERmE T HEE
X THIBEERESIVESE » TEHMRLLEITER10% » HRRE
HEBEBR2EE -

Quarterly internal spot checks are conducted, combining inspections
of major challenging projects with random sampling, to achieve
comprehensive inspection coverage over projects under each business
division. The quarterly spot check rate is not less than 10%, among
which completed property sales projects are fully covered.

MESREL
Property business
division

ARRERGESHRTIF  BRSEst SR RT RS IREEM
ERBEMRE 0 WRBRIEBANENEEIE > HRERIES AEH
TRELBI B 10%-20% » EHEAR OB EETMER50% ©

Monthly service quality spot checks are carried out, focusing on the
implementation of benchmarking plan indicators and the execution of
service standards. Different management approaches are adopted
according to project type, with a monthly spot check rate of 10%-
20% for regular projects and a coverage rate of no less than 50% for
sales centres.

MERE TER
Property
area/project

BUIEEEEKS > HEBMSRASIREDS > HRFEENTIENR
ETRXIGE > HEBEEBITAERS ) NFRELES ; fTR&I1E
HE KW A EEHEN S ARERDS - TASEANBRER2EE °
A mutual inspection mechanism among projects is established. Mutual
inspections between projects were conducted once a month to
cross-check the implementation of service standards. For individual
projects, monthly mutual inspections are implemented, aiming for full
monthly coverage. For regional projects, monthly random inspections
are conducted, ensuring full coverage within the quarter.

ZRBEREES

The Three-tier Service Quality Inspection Mechanism

2025 FERE
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Based on the in-house three-tier inspection mechanism, the Group
has engaged a third party to conduct undercover investigations
and customer satisfaction surveys, and conducted an assessment
of property service quality from an independent perspective, with
differentiated inspection arrangements implemented based on
project grading. In response to issues identified during inspections,
we have organised special reviews and follow-up rectifications,
with a focus on strengthening professional support for key issues
and challenges. As at 31 December 2025, the Group completed
undercover investigations for 319 self-owned projects and 150
external projects, as well as unannounced inspections for 81
projects.

To facilitate the effective implementation of inspection
requirements at the frontline, the Group has further reinforced the
execution of service quality control. Through the standardisation
of operational procedures, the use of work orders, and
information-based management, service requirements were
effectively implemented at the operational level. Leveraging the
service list, we have systematically reviewed the job scope for the
“Four Maintenance Tasks and One Service” (F942—HR) in regular
projects, launched task work orders and inspection work orders,
and integrated inspection results into performance appraisals,
forming a closed-loop management system from execution to
evaluation. Concurrently, we have reviewed the job content and
workload structure, optimised the arrangement of non-critical
tasks, enhanced the standardisation and consistency of frontline
operations, and consolidated the foundation of service quality.

Relying on the information management platform, the Group
conducts comprehensive statistical analysis and tracking
of equipment and facility inspections, repairs, and the
implementation status of service work orders. We have conducted
daily, monthly, quarterly, and annual inspections and maintenance
based on the characteristics of the equipment and facilities,
and implemented a three-level supervision and early-warning
mechanism for uncompleted tasks to facilitate timely rectification
of identified issues. During the Reporting Period, our quality
inspection completion rate reached 98.68%, the repair work
order completion rate reached 98.35%, the equipment and facility
inspection completion rate reached 97.29%, and the maintenance
completion rate reached 96.11%, demonstrating that the overall
effectiveness of service quality implementation remained at a
relatively high level.
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Empowering Professional Teams

Professional training for frontline employees is essential in
empowering service quality improvement. During the Reporting
Period, the Group focused on key areas of service operations and
quality enhancement, conducting targeted training for frontline
roles, particularly in environmental management and customer
service. Through multi-level and diverse training arrangements, we
continuously solidified the foundation for service execution.

&R IRFS IR

Customer service training

BFEEXKEFRIEASIEE  ZRTSERAT EERAREEZREEnBHER > sHEME TN
BEREXRSZBFMUAEER LZBERIZREXMRIMNRSE » H—IRGRENTH SN 27
RPN —RMERREN ;

Focusing on housekeeping skills training and talent development, we have systematically improved the
customer service talent development system and the full lifecycle of customer service. For new employees,
we have added a customer service housekeeping learning manual and a corresponding online learning
section, the “Customer Service Housekeeping Growth Accelerator (& AR & X 5 E 1N & 28)", to unify
service standards and coaching methods, thereby enhancing the consistency and stability of service
delivery;

MAEFARETZX ALY — EREARFEEMEEE > RetTMI HITENZE > AR REWRBER
HEEERERS  AERRBREARARERARDLS  REEFERT SN MERER ;

We organised the “Starlight Refuelling Station — Housekeeping Night School (£ J¢ il fi5 - & R &KR)",
a special empowerment initiative, completing totally 9 thematic sharing sessions with topics of collection
scenarios, community value-added services, improvement of public facility services, and customer
satisfaction enhancement skills, promoting the exchange and application of best practices at the frontline;
W EREUCAREBERFMZ0 A BRUAETHT R EREENEEERAZ0NES
EZR > FERARGERNRH LA ERY -

We have also launched Version 3.0 of the “Key Task Experience Manual” for customer service roles,
which establishes a learning framework centred on task steps, completion standards, and supporting
materials, continuously improving the standardisation and replicability of service practices.

IR E IR IRAR
Environmental management training

BRnERIREmMERA 2025 F 2B HAR4IBUSRCEEFIREN > URSHHELEB KR
B BEAMMER - RREAZCSOP ~ BEMEXZENBNEEE ;

Focusing on the enhancement of the environmental quality within the community, the Group conducted
a total of four sessions of Four Seasons Greenery Maintenance themed training sessions, and eight
sessions of thematic training covering topics such as ecological water system maintenance, hard-bottom
pond disinfection, cleaning and greening SOPs, and new cleaning models in 2025 ;
FSHE1GEEERCEZ G EERIE > HHEXNAHLZEEIESE ;

Concurrently, a nationwide online live streaming training session on greenery maintenance was held to
promote the sharing of professional knowledge and enhance the relevant capabilities of our staff ;
BIBRGE > FERCMERGCRAUNFRFEMRFRERNIERENITESN > XFERIRR
mENRERM

Through systematic training, we continuously strengthened the understanding and execution capabilities
of our cleaning and greening personnel regarding operational standards and service protocols, thereby
supporting the consistent improvement in the environmental quality within the community.

2025 FERE
1 51 Annual Report 2025




RIR HEREGERS
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Cipmamr | RrER | nEME

B T3 E T

C : B ZEESFIH.
S BE=I3I5 21008

WEEE. §FAGEE. avaeEe

EREAHE. EAAFRL. RRTANT
HETELNER

£

. AR
BRI EREA BN
ABWEEMEN. WEANN.

ARNAR. WEENE, EEATE

S, EREAHEES
SO, METRERN. .

TARTANTE RGN
AREERTE. ANOE
ERLMEASERTE, EXNRERTE
AHREGATERESTE. WEERTE

ERmFEIREIBAR, [ips2unis]
2 - REIWELE: WELSZHBNG, LS—HSNMEER
DG+ EE + RS RBTE
- HEHEER: WURE SOP +IBREHRITE, BENE

CADRARE | B2ER | B2
EXNDHYE — EXRTRK

ERE X R INE s Starlight Refuelling Station — Housekeeping
Customer Service Housekeeping Growth Accelerator Night School
REYEEEEEARAT 152

C&D Property Management Group Co., Ltd



IR HERERERS

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

AEFE—GIRBENHNERL > AEE
E— S EREHBEUNESESHES
BREESIMKAESER T2
HRERNEaE A RFEFARTERE
BHHEEGSHEFES o KEE > HMEIEMN
MAEE B IBIET > BAED R A
H—EIJNET  RILEEBERNESE
BHGEEN ARPIRMH KRR E
NESZF E—FTRATERBNZE
SMEERBRERE -

EREREE A

Customer Service

Module Leadership
Development Programme

RE-FHE -P0E ER
2 88 Nl BRR
2 AR BB+ BEH]
AEN+BRER+THEE +
1T R+ EENEE ) sRIZE
I BEEREREBER
The programme is designed

as a three-stage training

plan, with courses structured
around the training objectives
of “understanding standards,
delivering excellent hospitality,
conducting diligent inspections,
handling issues effectively, and
excelling in management”. It
adopts a learning model that
integrates “online learning +
intensive professional training +
practical assessments+ action-
based learning + on-the-

job experience + mentorship
guidance” to cultivate top-tier
professionals in the customer
service module.

On the basis of consolidating frontline service capabilities,
the Group further focused on cultivating key personnel and
management by establishing Meritocracy”Jingcai Training
Programme system (& E & A P ), selecting and nurturing
leaders across customer serwce, engineering, and security modules
to systematically enhance service management and professional
coordination capabilities. During the Year, we incorporated
AED first aid training into the curriculum for three programme
cohorts, strengthening the emergency response and coordination
capabilities of management, thereby enabling them to provide
timely and professional emergency support to customers and
further enhancing the safety and overall service quality of our

community services.

TRREREE AN
Engineering
ModuleLeadership

Development Programme

o R =BEIEED BEE .

Rt ZMEEREESE BEIE
Fﬁ S EHRE BRI §M¥
2 g8E NEIERR
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B+ TR E + SREE ) AR
BRI 5 a%%ﬁﬁ% Sy
TREBHNEEHE
The programme is de5|gned
as a two-stage training plan,
with courses structured
around the training
objectives of “understanding
standards, conducting regular
inspections, ensuring effective
repairs, performing diligent
maintenance, and excelling
in management”. It adopts a
learning model that integrates
"professional knowledge +
practical assessments + action-
based learning + mentorship
guidance” to strengthen
foundational expertise and
enhance the overall capabilities
of key engineering personnel.

BEEBEEREIN

MEFEREE AN

Management

Module Leadership
Development Programme

st ZIREE At e &I
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The programme is designed
as a two-stage training
plan,with courses structured
around the training objectives
of “securing the premises,
conducting thorough
patrols, responding quickly,
understanding standards,
performing inspections, and
handling issues effectively”. It
adopts a training model that
integrates “online learning +
professional knowledge training
+ practical assessments + on-
the-job experience + mentorship
guidance”, and includes first-
aid-related courses to strengthen
foundational expertise, improve
service quality, mitigate risks,
and comprehensively enhance
the overall capabilities of
key personnel in security
management.

“Meritocracy” Alternative Jingying Training Programme
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ERIEEE EANDE
Customer Service Module Leadership Development Programme

Building a Smart Community

The Group continues to advance technology empowerment and
service integration, integrating advanced technologies such as
the Internet of Things (loT), big data, and artificial intelligence
(Al) to actively explore the development of smart communities.
By leveraging applications including the Smart Community Brain
Platform, intelligent robots, and online service platforms, the
Group enhances community operational efficiency and service
quality, continuously improving the service experience for property
owners and creating a smarter and more convenient quality life
for them.

Smart Community Brain Platform

The Group invests in the development and application of the
Smart Community Brain Platform. Through equipment integration
and platform consolidation, it established an online, visualised,
digital, and intelligent community management and operation
system and formed a digital and intelligent operational model
covering “people, enterprises, matters, assets, and finance,”
effectively improving community operational efficiency and the
service experience.
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202 AfT Smart Pedestrian Access

REBHETRNINEE > ARFEAREZAEBEANRNER ;
Introducing a visitor appointment feature that allows guests to enter the
community conveniently using a QR code;

e EIPBBFHELGAPPEISMAL ~ BEMPT - Algs#ihl - BRI
*EZEBANEALE @ EAE TR TRRBARKRESEF ABRNTIFNEX -
Enabling property owners to access the community through multiple
methods, including the Diamond Club mobile app for QR code scanning,
remote access, facial recognition and conventional access cards, thereby
enhancing owners’ experiences in access control and improving the
efficiency of security personnel.

A FHEHETT Intelligent Car Travel
e o EITEBFHBLEAPATEETETEL  FRTEHEERE
R P e LY B EBEUER%EH BARHFEZFE L BRETFHEERBITRE
By o T (BB o
prove ot o e Property owners can make car park reservations for visitors using the
o2 S = = R Diamond Club mobile app. They can also check parking space details,

remotely lock parking spaces, and see if a parking space is occupied,
enabling seamless access for owners and visitors and convenient parking
space management.

HEEM Smart Elevator

o e BBAEZERKMEBRKEREEFBHAE  ReRENENBEELERE ;
Utilising Al and other technologies to enable remote control of elevator
temperature in the machine room, enhancing equipment efficiency while
reducing energy consumption;

e BHIREESHEAR  REEESR ERNEKRIFRRE  &EFBENY

EXTEERASEN > hBLERE > TEEXEIRBELE -
Implementing automatic alerts for risks such as electric vehicles entering
the elevator, blocking the elevator for a long time and elevator pit flooding,
so that the property management will be informed of relevant incidents in
a timely manner to avoid potential safety hazards and ensure the safety of
owners' elevators.
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o SIAERBADMEERY  BAABILEEIRNEAR BEEF
KMEBHBEAZITA > UWERREBEE > BRREANELERMSE -
Introducing a cloud-based video Al analysis monitoring system that leverages
Al to detect and alert against unauthorised intrusions, illegal parking in
driveways and restricted access to pool areas, enabling swift response and
effectively enhancing community security.

BEHM4HEK  Smart Fire Protection and Water Supply & Drainage

HWEEKR S HMRRSERED ~ BEKRARRET 724/ N\ EREH
BEA > IRERERME KEEEEEER > REkMxEESET

¢ == 3 @==_¢ FRIHEMZ2EE -
(\ f‘\ Conducting 24/7 real-time data monitoring of key fire protection and
@ g g water supply & drainage systems, including domestic water pumps and

fire-fighting systems, with predefined alert thresholds to promptly address
abnormalities, ensuring proper operation of facilities and reducing fire safety
risks.

BHEHIZA Intelligent Robots

= o BREREEEANBERBAN) BAHBAKERETS » BRETRE
' BEEMP TR ARG —EIE » IBAHRZBFEREERBEAREE
Cleaning equipment (including unmanned cleaning robots) will be
connected to the Community Brain Management Platform, enabling online
monitoring and unified management of operational status and trajectories,
thereby enhancing the quality of cleaning operations and equipment
utilisation efficiency.

BEYEXEEEEFTRAR 156
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Case: “Tap to Pass” for Delivery Riders

202558 AEEBFEE - INBEETRAMETTRB IS  HERFRIFLERR  BAHLEELE
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In May 2025, the Group collaborated with leading local life service platforms including Meituan and Alipay to
advance the development of rider-friendly communities. Through innovations in smart community applications,
we enhanced the access solution for the “last 100 metres” of community services. Leveraging Internet of Things
(IoT) and big data technologies, we facilitated real-time verification between platform delivery data, rider identity
information and the community management system. Upon completing real-name authentication via smart
terminals, the system automatically validates pending orders and grants temporary access permissions, enabling
“10-second” swift entry. To date, this solution has been implemented in over 350 projects of the Group,
ensuring security while providing convenience for delivery riders, continuously enriching the friendly scenarios
within C&D communities.

&5 [hlr—4it ) 817
“Tap to Pass” for Delivery Riders
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Intelligent Equipment and Online Services

In the area of smart cleaning, the Group introduced intelligent
equipment such as basement cleaning robots, window cleaning
robots, and floor scrubbers. By digitally scheduling cleaning
work orders, we have enhanced management efficiency through
intelligence. Furthermore, the Group has innovatively piloted food
delivery robots and waste collection robots, enabling autonomous
elevator operation across floors for flexible operations, thereby
creating a smarter community ecosystem. During the Year,
we promoted 60 new basement cleaning robots, covering 60
projects. Through an operating model combining human-machine
collaboration and multi-device coordination, we effectively
improved cleaning efficiency and operational stability in large,
high-frequency areas, and further enhanced the coverage and
effectiveness of cleaning operations, reducing blind spots and
quality fluctuations, and advancing cleaning services towards
greater standardisation and refinement. The large-scale application
of intelligent equipment effectively ensured the consistent output
of cleaning quality. From January to May 2025, the sanitation
satisfaction score for relevant projects reached 94.64, representing
a steady increase compared to the same period last year,
continuously enhancing the living experience of property owners
and the quality of the community environment.

HEEZ AN

Basement Cleaning Robots

BEYMEEEEERBRAF
C&D Property Management Group Co., Ltd

12/E it %

Floor Scrubber
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Focusing on high-frequency living scenarios of property owners,
the Group continued to advance the development of its digital
service platform. The “Diamond Club” App and the “C&D
Property Zhenxuan” mini-programme were launched and
optimised to provide property owners with a more convenient and
efficient one-stop online service experience. As an application for
property owners, the “Diamond Club” App integrates over 20
smart service functions, including visitor reservation, renovation
application, item entry and exit, reporting and repair request,
and online payment. This App extends property services from
offline to online, improving service response efficiency and user
convenience. The "C&D Property Zhenxuan” mini-programme,
an open online mall, expands community life service scenarios by
integrating high-quality products with community needs, enabling
property owners to meet diverse daily consumption needs without
leaving their homes. As of the end of the Reporting Period, there
were no products sold or shipped by the Group that were subject
to recall for safety and health reasons.

9440 A@E ¢
ARG -

- N B y £5 BhEE
o REWEEE-SE (MK O RE RNH2Y

@ 80 40

b o® S H

HANE EATE AAEW  EATA A

EE4E ExFs OnER J

4 = 3 i

2B Y
nEe axea sl

B rpovesTic service +

(]
* = &

£/\FES7 SR

“Diamond Club” App and “C&D Property Zhenxuan” Mini- programme Interface
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Safeguarding Customers’ Rights and Interests

The effective protection of customers’ rights and interests is
a crucial foundation for the Company’s long-term and stable
development. The Group strictly complies with the Law of the
People’s Republic of China on the Protection of Consumer Rights
and Interests and other relevant laws and regulations, continuously
improving its customer rights protection management mechanism
to ensure comprehensive protection of customer safety. The
Group listens to and responds to customers’ feedback through
multiple channels, while steadfastly adhering to the baseline of
customer privacy protection and compliance marketing. Through
these efforts, the Group effectively safeguarded customers’ rights
and interests, steadily enhancing customer satisfaction.

Community Safety Management

The Group has established the “Five Lines of Defence” for
intelligent household security system and the community’s
“Nine Emphasis on Prevention” safety responsibility system, and
regularly conducts community safety awareness campaigns for
property owners, covering topics such as electric vehicle safety
and household electricity safety, to continuously strengthen
community safety capabilities and enhance property owners’
awareness of security.
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First line of defence: Entrances, exits and boundaries

HABRAERENNEAPIAR « EREHERR > UEFERA
F > A5 S A8 0 BRGR R/ NEER o

Adopting perimeter intrusion alarm and face and license plate
recognition system at the gate of the community, with electronic
fence as the main part and infrared radiation as the
auxiliary part to close and protect the perimeter of
\_the community.

s
BTERR  AHEE
Second line of defence: Public areas community

ZERIBLHEERANEEKERR > BIREER24/NE 2008
BEREESRT > FZFRENNEZS

Installing video security surveillance systems and smart patrol
systems to achieve 24-hour, 2-million-pixel high-de nition
monitoring of the community, ensuring the safety of

the community at all times.

S

s
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Third line of defence: Unit building entrance

FCE B TP RN B R > BREHRPIRE AR - (RIEER
Lo

Installing access control and intercom systems for single

building to achieve facial recognition in entrance hall of

the building, ensuring the safety of the building.
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Fourth line of defence: Elevator car

TEHEENR—IR6CRRARIIEZESL - BIRAFIBE
6-core shielded cable was installed from the elevator
machine room to the control centre to achieve
ve-party communication.

-
BRIEMR | FRRE

Fifth line of defence: House alarm

ZEAFPAFILEFIEAREENRERS 0 BB ARHH) « Z#
B5~ PIRICH ~ FHAR EAPPRAPT  IREBOEINAL » WABEAE
KEHRRBRINEE ©

Installing smart door lock systems and indoor alarm systems for each
unit, equipped with facial recognition, QR code, access control IC
card, mobile phone app remote unlocking, alarm interface, and other
functions. The system also has smart home expansion capabilities.

NS

J
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“Five Lines of Defence” of
the Smart Household Security System
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BEYEXEEEEFTRAR
C&D Property Management Group Co., Ltd

The Group complied with the Safety Production Law of the
People’s Republic of China and other laws and regulations,
and formulated and implemented internal systems such as the
Operation Manual for Property Safety Management ({1 % % &
EIBEETFM)), the Investigation System for Hidden Dangers in
Public Areas ({A & 15 [Z BHEEFIE)), the Guidance Manual
for Hidden Danger Investigation ({fE2 2 HFEIEEFM)), the Red
and Yellow Card System for Supervision of Safety Bottom Line ({%
2REBEAZEG E)) and the Material Incident Reporting
System ((E KX FEH = E)), which clearly defined safety
management responsibilities and standardised safety management
requirements, thereby effectively safeguarding customers’ safety.

The Group set the annual safety production targets of “zero
incidents” and “zero liability safety accidents”, formulated annual
safety production plans, and required all employees to sign
production safety target responsibility statements, specifying in
detail the safety objectives, safety responsibilities and assessment
criteria for each position, thus establishing a comprehensive, all-
employee safety responsibility system that covers all positions and
levels. We conducted monthly safety management inspections
and linked the inspection and rectification results with the
performance assessment of project leaders, further strengthening
safety management responsibilities at all levels. In 2025, the
signing rate of the Group’s production safety target responsibility
statements reached 100%.
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The Group regarded safety hidden dangers investigation and
rectification as the core element of its safety assurance work. The
Group conducted monthly safety hazard inspections focusing on
fire safety, elevator safety, swimming pool safety, waterscape
safety, fall-prevention facilities (including children’s playground
facilities) safety, high-rise littering, and electric vehicle risks and
carried out rectifications promptly based on the inspection results,
strictly implementing a closed-loop management mechanism of
“detection — reporting — rectification — verification — closure”.
We required the property group and cluster property divisions to
conduct joint safety inspections twice a year and unscheduled spot
checks. Each business division and subsidiary completed a safety
bottom line supervision inspection quarterly, while each district
and project conducted monthly safety bottom line supervision
inspections, effectively preventing safety risks.

Concurrently, the Group has formulated comprehensive and
well-established emergency response plans for safety accidents,
covering various emergencies such as natural disasters, accident
disasters, public health incidents, and social security incidents.
Specialised response plans were developed for high-risk
scenarios including fires, typhoon and flood prevention, elevator
entrapment, gas leaks, and first aid for medical incidents. In
2025, we undertook a comprehensive and systematic revision and
upgrade of the plans, emphasising practicality and operability. The
Group has organised a series of emergency drills to strengthen
emergency response capabilities characterised by “tiered response,
rapid handling, and professional rescue”, effectively enhancing
the safety emergency response capabilities of both employees
and property owners. During the Reporting Period, the Group
conducted a total of over 20,800 emergency drills.
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Case: Elevator Emergency Rescue Drill
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In July 2025, the Group organised an elevator emergency rescue drill at the C&D Yangyun (E2ZFE&EZE) Project.
The drill simulated a sudden elevator malfunction with passengers trapped, aiming to test the feasibility of the
emergency plan and the collaborative response capability. During the drill, upon receiving the alarm, the control
room swiftly coordinated with the property management and maintenance personnel while using the intercom
system to reassure the trapped passengers. Upon arrival at the scene, the rescue team followed established
procedures to diagnose the fault and carry out the rescue, successfully freeing the trapped individuals and
restoring normal elevator operation. The time from receiving the alarm to the arrival of rescue personnel at
the scene was approximately 2 minutes, essentially meeting the requirements of the plan. The overall handling
was standardised and coordination was smooth, although certain areas for potential improvement in safety
protection and information transmission were identified. Through this drill, the Group further enhanced its
emergency response efficiency and practical handling capabilities for elevator incidents, accumulating practical
experience to ensure the daily travel safety of property owners.

ik T

BRES IR &R

Elevator Emergency Rescue Drill
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Case: New Energy Vehicle Garage Fire Emergency Drill
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In September 2025, the Group organised a new energy vehicle garage fire emergency drill, with all staff from
the property service centre participating in the drill. The drill consisted of knowledge training and practical
exercise, covering key aspects such as explanation of fire causes and handling points, activation of emergency
plans, practical firefighting operations, emergency evacuation, on-site order maintenance, and guidance for
firefighting vehicles. The drill focused on testing the usability and safety of new emergency tools, including fire-
resistant partition boards and cooling cannons, in actual combat scenarios. This initiative effectively enhanced
the emergency response and evacuation capabilities of all project staff in dealing with new energy vehicle fires,
thereby laying a practical foundation for the subsequent promotion of relevant fire prevention and control
measures in projects nationwide.

HTHE IR BB B EE B N SK = AR
New Energy Vehicle Garage Fire Emergency Drill
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In addition, the Group provides safety training and assessments
for engineering staff, informing them of potential hazards and
preventive measures during on-site operations, ensuring that
safety training covers all personnel and safety education is
thoroughly implemented.

Complaint and Satisfaction Management

The Group continuously improves its customer complaint
management mechanism by formulating and implementing
the “Guidelines for Handling Customer Complaints”, which
clearly defines the management requirements for each stage of
customer complaint handling, including acceptance, classification,
transmission, processing, analysis and feedback procedures.
The Group established a standardised and traceable closed-loop
process for complaint handling, providing institutional support for
enhancing customer satisfaction.
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RIERE
Channel for accepting
complaint cases

PrEE K EE
Filing and
assigning orders

Efe SR
Response
and handling

ERE7
Follow-up on
customer complaints

The Group has established a number of complaint channels,
including a 400 national service hotline, front desk cloud call
centre for relevant projects, Diamond Club mini-programme
and public account. Upon receiving customer complaints, the
Group classifies and handles them based on the content, type,
and severity of such complaints, with a commitment to promptly
appease and stabilise customer emotions, with the issues
addressed and resolved promptly. Focusing on the targets of
95% work order timeliness rate and 92% customer complaint
satisfaction rate, the Group further strengthens process control.
Through weekly indicator tracking, monthly special reviews and
quality inspections conducted at both the Group and cluster levels,
the Group continuously monitors changes in project complaint
volumes and guides business divisions to rectify high-frequency
issues according to set schedules, promoting closed-loop problem
resolution.

During the Reporting Period, the Group received a total of 1,271
customer complaints regarding its products and services, achieving
a 100% response rate and addressing customer concerns in a
timely manner.

o 4R LF IA00EBRZIE
Online: complaints are accepted over the 400
hot-line in real time

o BT IRGBERRIE

Offline: complaints are accepted on site in real time

o B BN
Phone call: in real time

o T I IRGRIE I5DEANREIKE
Offline: a complaint case is accepted on site, and
an order is filed and assigned within fifteen
minutes

o BIKEEIVNENBHEBER
Contact the customer within 30 minutes after
receiving the assigned order

o L/NEREMBESZHREFRR
Inform the customer of the follow-up plan or
feedback deadline within 1 hour

e B{IAMBR—RER > SHREEE
Contact the customer every 3 days to update the
progress of the handling

o KRBT ER 2EIT(FHTEMER
After the complaint is resolved, the follow-up
should be completed within 2 working days

FER R EETIE

Customer complaint handling process

BEYMEEEEERBRAF
C&D Property Management Group Co., Ltd
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For retail products offered on the C&D Property Zhenxuan mini-
programme, the Group verifies supplier qualifications and product
compliance information prior to product launch, and requires
suppliers to provide corresponding quality undertakings. In the
event that product quality defects or safety hazards are identified,
the Group will collaborate with the supplier to initiate product
removal, recall and remediation procedures in accordance with
established processes, and will promptly inform and properly
handle relevant matters through the unified customer complaint
and communication channels.

In terms of customer satisfaction management, the Group
conducts proportional sampling telephone surveys, implements
monthly surveys for prospective property owners and those
in the initial occupancy period, and carries out concentrated
surveys for property owners in the stable period and long-
standing owners in May and November, the indicators of which
cover security management, parking management, sanitation,
greenery maintenance, community culture atmosphere, and on-
site maintenance. The survey results are used for performance
assessment of project personnel and various operating units.
Concurrently, we advance the “Listening Action”, integrating
with the analysis of high-frequency requests from 400 complaint
work orders to formulate special improvement initiatives, and
provide feedback on phased results through monthly service
reports and the “Echo Wall”. During the Reporting Period, the
Group conducted 11 surveys with a total sample size of 14,539
responses, achieving a property service customer satisfaction score
of 95 out of 100.
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

In 2025, the Group carried out systematic optimisation and
promotion of its corporate housekeeper WeChat platform,
launching features for chat history archiving and customer
profiling, and introducing early warning mechanisms for sensitive
employee behaviour and session timeout alerts, thus achieving
a significant improvement in service response efficiency, with
the average number of overdue replies (exceeding 30 minutes)
decreasing from 68 to 36. The platform has now achieved full
coverage of proprietary projects, continuously supporting the
enhancement of customer experience and satisfaction.

Customer Privacy Protection

In respect of customer privacy protection, the Group has
established and strictly implemented a customer confidentiality
system and supporting confidentiality strategies, clearly defining
the scope of confidentiality and management requirements for
customer information. Data access to key business systems is
subject to authorisation management, with access granted only to
personnel approved by the head of the Information Technology
Department. Sensitive information, including customer data,
employee files and financial information, must undergo de-
identification before use. The Group adopts dedicated storage
for customer information and assigns specific personnel for
its management. The receipt, delivery, and off-site carrying of
customer information are all subject to strict approval procedures.
After printing or exporting reports or other sensitive data
from the information system, employees must immediately
destroy such materials upon completion of use. These measures
comprehensively strengthened the security control over the entire
lifecycle of customer information and effectively reinforced the
defence line for customer privacy protection.
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Brand Implementation

EEEL
Publicity Management

Responsible Marketing

The Group strictly abides by the Advertising Law of the People’s
Republic of China, the Trademark Law of the People’s Republic
of China and other relevant laws and regulations. It has
formulated and implemented internal systems such as the Brand
Management System, which clearly defines the management
responsibilities of the Group, business divisions, and property
area or project-level teams in brand implementation and external
promotion, and stipulates execution requirements for brand
standard management, and guidelines for brand reputation
management, supervision, penalties, and management baseline,
thereby ensuring the standardisation of external promotion and
marketing activities. The Group has established clear management
requirements for product labelling and detail pages on the
Zhenxuan Mini-Programme, standardising the display of product
names, functional descriptions, pricing information and necessary
disclaimers to avoid misleading or incomplete information.
Relevant product information is subject to review and approval
before going online, and is continuously verified and updated
during operations based on customer feedback, ensuring that
product labelling and information disclosure are truthful, clear and
compliant.

BREE

mhR B IEEIE
Brand Reputation
Management

Trademark
Management
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Content of Brand Management System (Partial)
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Publicity Management Baseline Requirements

BREERmERHRREARE » Bt FER

Violating the application guidelines of the brand identity system that produces output errors is strictly
prohibited.

BEXMES - BFEN EEEBAEEBEELR -

Promoting privilege, blind xenophilia, or displaying vulgar contents that damages the image of state-owned
enterprises is strictly prohibited.

BREEER I RERBUNTEBIAR « BERARE (RIFETE ERABEXESERN) ~ AR -

Promotions involving various levels of government authorities and the Party, and interpretations of their
policies (unless confirmed and endorsed by the government), or exploitation of hot topics, is strictly

prohibited
. BERARSHTE #5357 HEREE  EREE.

Advertlsmg that contains ambiguity, typos, misinformation, or misrepresentation is strictly prohibited.

s BRERESE ZMRE-

Violating advertising laws or infringement on copyrighted materials is strictly prohibited.
s EERKEERSH BRI EEEEEEEE -

Direct promotions of group-level data without approval from the Group are strictly prohibited.
s EBEREEEBTEBLERD > IHEMEEREEZNOKER -

Unauthorized interviews with media reporters or the release of unapproved information to external parties

are strictly prohibited.

HEIREESH IR TEERM B
BYHREEHANET  AEBEEEH
— EEB MBLERERS > HEE
NBET=R=% > T%ﬁi":%vﬁ%\m%% °
o *EESAFARERLEHRE I

IUREBEELNE  BBEE a’tﬁxﬁﬁﬂ
M SEMBY AR - ZEE TR B E
mh - EHRMBEEREERBEUME
miRF BRI AMIEABEASH M
MEHIE R G REERIERMER -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

For marketing materials such as posters, videos, signage at
the main routes, and promotional materials in respect of our
various projects, the Group implements a two-tiered brand
inspection mechanism for the Group and business departments,
under which a three-stage review and approval process is
conducted for marketing materials to ensure their compliance.
In addition, the Group conducts monthly routine inspections,
and complies a repository of positive and negative case studies,
leveraging supervisory measures to ensure compliance with brand
implementation. The Group also arranges special brand training
sessions for our operations in new cities, key and challenging
projects, and key grassroot positions, effectively enhancing the
understanding and application of brand systems and compliance
requirements among project personnel.
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PEOPLE-ORIENTED APPROACH TO
ATTRACT OUTSTANDING TALENT

The Group adheres to the people-oriented development
philosophy, regarding talent as the core asset of the enterprise,
and therefore strictly complies with the Labour Law of the People’s
Republic of China, the Labour Contract Law of the People’s
Republic of China, the Law of the People’s Republic of China
on Promoting Employment, the Provisions on the Prohibition of
Using Child Labour, the Safety Protection Law of the People’s
Republic of China , the Law of the People’s Republic of China on
the Prevention and Control of Occupational Diseases and other
laws and regulations. The Group continuously improves its human
resources management system, with particular attention paid to
the career development, physical and mental health, and safety of
employees. By maintaining smooth communication channels, the
Group creates a safe, healthy, respectful and harmonious working
environment, achieving mutual growth and shared success
between employees and the Company.

Improving the Employment System

The Group upholds the employment principle in accordance with
laws and regulations, regulating key aspects such as employee
recruitment, on-the-job management and resignation, and is
committed to safeguarding the legitimate rights and interests
of its employees. On this basis, the Group continues to build a
competitive remuneration and benefits system to broadly attract
and retain outstanding talent, thereby building a solid human
resources foundation for the Company’s stable operation and
long-term development.
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Employment Compliance and Equal Opportunity

The Group has formulated and implemented internal systems
such as the Human Resources System, the Measures for the
Administration of Talent Recommendation and Reward, and
the Employee Resignation Management Guidelines, whereby
clarifying the management standards and procedures for all
aspects of employment, as part of our continuing commitment to
strengthening our talent pool development. The Group conducts
a talent inventory on an annual basis, plans its recruitment needs
based on business requirements, whereby carrying out online and
offline multi-channel recruitment through external recruitment,
internal competition, internal recommendation, resignation and
re-employment, as part of our ongoing efforts to accurately
attracts outstanding personnel to accommodate the business
development requirements.

At the same time, the Group actively supports the employment
of people with disabilities and facilitates career transitions for
veterans, by providing them suitable positions based on our
employment requirements. Business divisions have established
cooperative mechanisms with local disabled person’s federations,
regularly posting job opportunities and providing dedicated
subsidies to encourage employment of disabled employees. As at
31 December 2025, the Group had a total of 17,506 employees,
including 122 persons with disabilities across roles in engineering,
security, housekeeping, customer service, quality maintenance
and cleaning, spanning from frontline positions to departmental
manager roles in business divisions.
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Multi-Channel Recruitment Model
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Case: 2025 Campus Recruitment
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In 2025, the Group recruited a total of 91 fresh graduates through its campus recruitment programme. The
recruitment campaign extensively engaged with several universities such as Chengdu University, Jimei University,
Xiamen University of Technology, Guangzhou University, Hunan University of Science and Technology, Guangxi
Minzu University and Wuhan University of Science and Technology. Nearly 15 offline recruitment seminars were
conducted, enhancing the appeal and engagement of the campus recruitment initiative through interactive
sessions such as “Corporate Culture Presentations”, “University-Enterprise Basketball Matches” and the
distribution of “Customised Campus Recruitment Gift Packs”, and attracting the attention and participation
of numerous outstanding graduates. Additionally, we continued to deepen university-enterprise cooperation
in specialised fields such as engineering and property management, thereby broadening our talent acquisition
channels and reinforcing the Group's pool of young talent to underpin its sustainable development.
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2025 Campus Recruitment
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

During the recruitment process, the Group is committed to
implementing an equal employment policy, unaffected by factors
such as race, nationality, age, gender, political views, marital
status, religious belief and social origin, to eliminate any form of
employment discrimination. All recruitment information must not
contain discriminatory content. Furthermore, the Group conducts
strict identity verification in the recruitment process. In addition
to strictly prohibiting the employment of child labour, the Group
further raises the standard by not recruiting juvenile workers. If
the identity of the candidates is found to be untrue, the age is
inconsistent, or forced labour is found, an immediate investigation
and corrective measures will be implemented, and responsible
personnel will be held accountable. The Group also refers to
international labour standards to ensure the rights and interests
of employees in collective bargaining. During the Year, the Group
did not identify any case of child labour or forced labour.
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The Group advocates reasonable working hours, discourages
employees from working overtime, and ensures their right to
adequate rest by offering corresponding compensatory time off
or compensation. For employees with resignation needs, the
Group has established a complete resignation approval process
and management mechanism, ensuring compliance and fairness
in salary settlement and labour relationship handling to safeguard
the legitimate rights and interests of employees.

Talent Retention

The Group attaches great importance to the stability and
sustainability of its talent pool. It has implemented a probation
management system, talent development system, and key
employee retention mechanism to reduce turnover and enhance
organisational health. Through precise talent management,
clear career development paths, and well-structured incentive
mechanisms, the Group aims to improve employee stability and
achieve long-term mutual success between the Company and its
employees.
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During the probation period, new employees are incorporated into the reserve cadre development
system. Responsible personnel are required to submit monthly summaries, ensuring a strict
probation evaluation process to facilitate rapid role adaptation of new employees
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In terms of talent development, the Group promotes “meritocratic” competition, with 70% of
positions filled through internal promotions, and offers clear career development paths, leveraging
methods such as property area splits and module-based promotions. In addition, the Group
encourages growth through initiatives such as new employee mentorship programmes, star rating
systems, and quarterly “micro-innovation” competitions, stimulating motivation and enhancing its
talent echelon development
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In terms of key employee retention, the Group conducts exit interviews with employees leaving
the Company to record reasons for departure, and undertakes weekly checks of employee attrition
reports, analysing key factors such as management issues and role compatibility to optimise the
retention management process at all levels
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In terms of data control, the Group has established a daily tracking and early warning mechanism.
It monitors key employee retention rates and employee turnover rates for each project on a

monthly basis and conducts targeted investigations in case of abnormalities. Business divisions are
required to conduct daily checks on unusual turnover cases, intervene early, and submit monthly
improvement plans to ensure that turnover rates remain below target levels.

AT RE S

Talent Retention Mechanism
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Remuneration and Benefits System

The Group determines its salary structure reasonably based on
internal systems such as the Human Resources System, taking into
account the characteristics of the position and the market level, to
ensure fair and just fixed salaries. Bonuses are issued based on the
actual performance of employees to ensure accurate alignment
between compensation, capabilities and performance. At the
same time, the Group conducts market research on remuneration
every year, and adjust its remuneration standards accordingly to
provide employees with competitive packages remuneration.

The Group provides comprehensive employee benefits system,
covering both statutory benefits and specific corporate benefits
such as festivals, birthdays, funerals, sickness, maternity, marriage,
and retirement pension. The Group also actively promotes gender
equality, and strictly adheres to national regulations regarding
leave management for female employees, by providing maternity
check-up leave, maternity leave, and breastfeeding leave for
female employees. Additionally, paternity leave is available
for male employees whose spouses give birth to children, as
additional efforts to continuously improve its female employee
benefits system.

176



RIR HEREGERS
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

A TE f@F)
Statutory Benefits

BEARBERRE - THRERR - KEZRE - 5 RE - BEXABRRE - TELTEZE

Basic retirement pension insurance, employment injury insurance, unemployment insurance, maternity
insurance, basic medical insurance, housing provident fund
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National statutory holidays, wedding leave, maternity leave, bereavement leave, annual leave, and other
paid leave

AEIEF

Corporate Welfare
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Job subsidies: public transportation allowance, rental subsidies, off-site work allowance, communication
allowance, title/certificate subsidies, teaching allowance, part-time subsidies, management trainee
allowance, heat stroke/cold prevention subsidies, meal subsidies, festival subsidy, special job allowance
(such as nightshift allowance, household management allowance for housekeepers and disability employee
allowance), subsidies for key projects and star-rating subsidies
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Other benefits: group commercial insurance for employees, corporate annuity, health management such as

employee physical examinations, and union group activities
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Deepening Talent Development

The Group focuses on the full-cycle growth needs of its
employees’ careers, and continuously refines its assessment and
promotion mechanisms and its talent cultivation system based on
capability enhancement and career development. Through clear
development paths and diversified training methods, the Group
supports employees in continuous growth and advancement,
enabling them to achieve personal value while developing
together with the Company.

Assessment and Promotion Mechanism

The Group has established a performance appraisal and
incentive and restraint mechanism, and has formulated and
implemented internal performance management systems such
as the Administrative Measures for Performance Appraisal and
the Notice on Adjustments to Monthly Functional Performance
Assessment. These systems define clear appraisal indicators and
rules for employees at all levels and in different positions, with
regular performance assessments conducted. The results of
performance appraisals are linked to employees’ performance
salaries or bonuses, and serves as key criteria for annual appraisals,
promotions, and internal competition.
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Concurrently, the Group has introduced incentive policies such as
the Management Measures for Market Expansion Performance
Incentives, the Special Reward and Punishment Scheme for
Market Development, the Reward System for Social Business
Operation, the Incentive Measures for the Rotation and Mentoring
of Experienced Core Project Staff, the Special Incentive Measures
for Projects, and the Interim Management Measures for Star
Rating (Promotion and Grade Adjustment) in the Service Center
Customer Service Line to clarify the market expansion and
business commission reward, and encourage cross-regional talent
mobility, effectively supporting the performance management and
promotion system. During the Year, the Group further optimized
its incentive measures by introducing a “Job Mobility Allowance
(7&K EE)” to support the mobility of experienced core staff
to new projects and providing special subsidies for key and
challenging projects. Additionally, a special monthly evaluation
mechanism was introduced for marketing center employees to
encourage continuous improvement of service quality at sales
sites. A star rating system with corresponding subsidies was also
implemented for the first time in the customer service division,
further stimulating employee proactivity and service motivation.

To broaden development channels for employees, the Group
implements a “meritocracy” (Z ) assessment and promotion
mechanism based on the Notice on the Requirements and
Principles for Annual Promotion and Grade Adjustment. Under
this mechanism, key positions in newly delivered projects are filled
through internal competition, with candidates being included
in the reserve talent pool and undergoing systematic training
and assessment. Only those who meet the required competency
standards can officially take up their posts. Reserve cadres are
trained in classes and at different levels, ensuring the competence
of key personnel while fostering internal talent vitality. During the
Year, we optimized the meritocracy selection mechanism. Project
nominations, combined with examinations and assessments,
are now used to select outstanding candidates for the reserve
pool, further enhancing the precision of talent selection and the
effectiveness of training.
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“Meritocracy” Assessment and Promotion Mechanism
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Talent Development System

The Group has formulated and implemented internal management
systems such as the Training Management System, Training
Handbook, Internal Trainer Management System and Management
Measures for Employee Examination and Approval, focusing on
business development by categorising training management and
talent development, refining content expression, streamlining key
processes, and further standardising the management requirements
for training materials, question banks, lecturers, participants, new
induction trainers, and learning platforms, thereby consolidating the
foundation of training management. During the Year, the Group
systematically optimised learning content such as on-the-job training
and job rotation manuals for key positions, including newly recruited
customer service housekeepers, “meritocratic” reserve module
leaders, “meritocratic” reserve project leaders and management
trainees, clearly defined learning objectives, completion standards
and quality requirements, and provided corresponding learning
materials and tools and forms, thereby enhancing the relevance and
effectiveness of on-the-job training and job rotation development,
and helping employees complete learning tasks with high quality.
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In terms of the development of the employee training
system, the Group adheres to a dual strategy of “building a
platform”and”consolidating the foundation”, which is driven
by specific requirements of platforms development, operational
mechanisms, standard formulation and implementation
requirements to continuously enhance our training system. In
terms of“building a platform”, we set up diversified learning
channels for employees at all levels through online learning,
offline workshops, case studies, practical exercises, experience
sharing and other actions; In terms of “consolidating the
foundation”, through a series of training programmes such as
the”Jingmiao* (& @ )/Jingcai* (& 7 )Jinggan* (& &t )/Jingying*
(3 3 )/Leader”Programme, we provide targeted development
for potential talents at all levels, and implement differentiated
development strategy for excellent reserve talents, laying a strong
human capital foundation for the rapid development of the
Group.
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C&D Property Management Group Co., Ltd
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Special Training System
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By closely centring on key needs such as assistive support for
new projects, induction training, and business paint points and
challenges, the Group focuses on training sessions specialised
in “two news* (M #T)”, “two positions* (M f=E)”, and “two
trainers* (@I AM)”. Our training sessions focuses on major
trainees by accurately enhancing critical skills required by the
position and sought by the employees, while ensuring deep
integration of training contents with business practice. The Group
innovatively launched “Delivering Courses to the Frontline”
training projects, where experienced and outstanding internal
trainers are identified and dispatched to the frontline, explaining
corporate culture, business processes, practical takeaways, and
sharing project management methodologies and case studies.
Under the model where “the veterans guide the new hires”, new
business departments and new city managers receive assistance
in quick adaption to their positions. Furthermore, the Group
continues to diversify training formats, such as knowledge and
skills competitions, to foster employees’ learning enthusiasm
and engages external experts to provide training based on actual
needs, thereby comprehensively enhancing the overall team
competency.
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Case: Functional Centre Open Day Training
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In 2025, the Group organised two sessions of Functional Centre Open Day training, with a total of 49
participants. Centred around the objectives of “team integration, understanding standards, and clarifying
bottom lines”, the training adopted a format of “corporate culture tour + professional knowledge sharing +
business line communication” to help new employees accelerate their integration into the team and familiarise
themselves with the working system. During the corporate culture tour, participants visited in groups the brand
gallery of the parent company, the industry group’s BRICS gallery, as well as residential and public construction
projects and other business types. Through on-site explanations and interactive exchanges, they deepened their
understanding of the corporate culture and property-related professional knowledge, enhanced team cohesion,
and laid a foundation for subsequent on-the-job practice.
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Scene of the Functional Centre Open Day Training
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Case: Training Programme for Reserve Project Managers under the “Meritocracy” System
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In July 2025, the Group organised a training programme for reserve project managers under the “Meritocracy”
System, with a total of 58 participants completing the first and second phases of intensive training. The training
focused on cultivating the role awareness and key management capabilities of reserve project managers,
strengthening the linkage with business practices, and facilitating the implementation of the “Everyday
Excellence” special action. During the training, class advisers and instructors collaborated to monitor learning
progress and provided timely feedback and suggestions for improvement to the participants. Upon completion
of the training, class advisers worked alongside the human resources and administrative partners of the business
divisions to implement on-the-job training and practical arrangements for the participants, thereby promoting
the application of learning outcomes. The training effectively enhanced the understanding and practical abilities
of reserve project managers regarding their responsibilities, providing support for the development of the
project management talent pool.
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Scene of Training Programme for Reserve Project Managers under the “Meritocracy” System
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In July 2025, the Group organised the 2025 Graduate Trainee Induction Programme. With the core objectives
of deepening new employees’ understanding of the corporate culture and promoting team integration, the
programme adopted a variety of formats including team-building activities, face-to-face sessions with senior
executives, business course lectures, and knowledge competitions. By integrating education with entertainment,
it strengthened cultural identification and learning effectiveness, helping the graduate trainees complete their
role transition from “university graduates” to “C&D Professionals”. The overall satisfaction rate of the induction
programme was 10 out of 10. Following the training, the graduate trainees returned to their respective business
divisions to participate in seminars and mentor initiation ceremonies organised by the divisions, and commenced
a 3.5-month job rotation and learning programme to further integrate the training outcomes with on-the-job
practice, comprehensively enhancing their business knowledge and practical skills.
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BIZEEHH S
Scene of the Graduate Trainee Induction Programme
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Case: Special Training by External Experts
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In July 2025, the Engineering Quality Control Centre of the Group invited an external professional institution to
conduct a special training session on “Risk Response in Property Project Management” during its departmental
meeting. The session covered topics including the concepts and principles of project management risks,
typical case studies, and a Q&A exchange. Through a combination of online and offline sessions, the training
participants included the Group’s responsible leaders, members of the Engineering Quality Control Centre,
personnel from relevant departments of various business divisions, and project managers. This initiative aimed to
assist participants in further enhancing their understanding and response capabilities regarding risks in property
project management, thereby providing support for standardised project management and risk prevention and
control.

Y IE H E1E R % 4 H A 155 3R
Scene of the Training Session on Risk Management for Property Project Management
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

The Group encourages its employees to actively pursue further
education and participate in external training to enhance their
professional knowledge, as well as obtain various industry-
related certificates and titles, such as national real estate broker
qualification, building firefighter certificate, elevator safety
management certificate, security personnel certificate, and
accounting titles at the junior/intermediate/senior levels. To
support employees’ career development, the Group reimburses
the costs incurred in obtaining these certificates, including
courses, registration, evaluation, textbooks and materials, and
provides a monthly certificate subsidy according to local policies
after employees obtain their certifications, motivating employees
to continuously learn and improve themselves.

During the Year, the Group continued to optimise the “Zhixingli*
(817 77)" online training platform, further refining the training
content and learning pathways by focusing on job-specific
capability building. A new learning channel for new employees
of the quality and maintenance division was introduced, which
systematically organises the pre-job learning content for personnel
in the quality and maintenance division. The relevant training
content was centrally presented through an online format,
enhancing the clarity and user-friendliness of the learning
pathways. This helped new employees quickly understand their
job responsibilities and work standards, and strengthened their
mastery of job-specific skills.

During the Reporting Period, the Group conducted a total of 6,758
offline training sessions, with a total of 11,699 hours of training
and 67,348 person-times of participation, and hosted 11 training
sessions on the”Zhixingli* (B 17 /7)" platform, with a total of 12
hours of training and 155 person-times of participation.
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Safeguarding Occupational Safety

The Group has always regarded the health and safety of its
employees as the cornerstone of its operational management.
By establishing and implementing internal systems such as
the Operation Manual for Property Safety Management, the
Provisions on Work Safety Management, the Management
Requirements for Construction Operations in Limited Space of
Properties, the Engineering Emergency Incident Reporting and
Handling Mechanism, and the Major Incident Reporting System,
the Group has built a safety management system covering
operational standards, risk prevention and control, and emergency
management. These systems clarify the safety management
responsibilities of each department, and the Group continuously
strengthens process supervision and improvement mechanisms to
comprehensively prevent various safety risks, striving to achieve
the goal of zero safety liability accidents related to fire, elevators,
and personal injuries.

=
=2 . HEERT2EE R2AEEE HIEIRRT2ERE HHRESHRANSEERE X YRS EBERERE
1ERIRE RABTR2EH -
Safety We have formulated standard guidance documents in respect of safety for working at height, safe electricity operation,
operation safety management of outsourced projects, fire safety, etc., and set up eye-catching warning signs in corresponding
standards places to enhance employees’ safety awareness.
zZE B
HagmE o EEHMRRREESS  HERNZREEREEY  PhEEeRHEEEAR S «
Special We regularly carry out self-inspection on safety production, and rectify hidden safety hazards once identified. The
/‘-'\ safety Group' s headquarters conduct random checks on key projects under management.
— ’ inspection y,
. zZ® )
s IEFEER . EHRRZ2EES  SEEHRE OED MBS ESIRR - TERA B TR RE KR FHNEDES
Safety We regularly carry out safety production training, skill competitions, fire and typhoon and flood prevention
training emergency drills to continuously improve employees’ ability to deal with emergencies or dangerous events.
and drills Y,
i? . REREMLE TERTER T 22BS0EMA  REBTHEER2:
UE £3 Distributing working clothes, working shoes, safety helmets and other protective equipment to employees in special
Safety positions to ensure their occupational safety;
protection . RETRHEZ2MHEMACAFM - WHEABAME -
equipment Provide employees with manuals on the use of safety and protective equipment and conduct related training.
1 87 2025 FERE
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During the Year, the Group, in conjunction with the Safety
Production Season, continuously improved its safety training
system by conducting multi-level and multi-format safety training
and promotional activities, facilitating a shift in employees’
safety awareness from “passive acceptance” to “active self-
discipline”, and gradually fostering a safety culture atmosphere
of “Everyone Cares About Safety, Everyone Knows How to
Respond — Identifying Safety Hazards Around Us"”. Focusing
on key periods such as “Safety Production Month” and “Fire
Safety Promotion Day”, we organised training sessions including
hazard identification training and project-specific on-site safety
training. We also strengthened safety reminders and risk
warnings through means such as displaying safety reminder
banners, posting promotional leaflets, and using digital screens
for publicity, continuously reinforcing the foundation of safety
management. During the Reporting Period, the Group organised
a total of 20,800 safety-related training sessions, mainly covering
topics such as occupational safety, facility and equipment safety,
emergency rescue for elevator entrapment, and safety and security
precautions, with a total of 500,000 person-times of participation.

 BERF20PS
‘REEFE" ST

[%2tEF FHITE

“Safety Production Season” Special Action

BEYEXEEEEFTRAR
C&D Property Management Group Co., Ltd
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Furthermore, in key areas such as employee health management
and life support, the Group continuously improved employee
health protection and care initiatives. Through multiple measures
including physical examinations and insurance coverage,
seasonal care programmes, and logistical support, we paid close
attention to employees’ physical and mental well-being and
work experience, cultivating a healthy and supportive workplace
environment, and enhancing employees’ sense of fulfiiment and
belonging.

N
f& ERAS i B TR PR
Health screening and insurance
s BETHABIZE=RERERER  THRELEBREREIKT;
We arrange regular health check-ups at Class 3A hospitals for our employees every year to
record their health conditions;
e BETWAEMERE  FHMTBETHESINIEM
We have commercial insurance for our employees to proactively protect them against accidental
L risks. )
02 N
7 = B 5 &
Sympathy for heat preservation
s THRBASEBTMEEN—REL X LMHEFAEMM;
We regularly visit the front-line employees who work under high temperature and send them
comforting products to prevent heatstroke;
e HETETHMMERR PESHNNAEE RS EINEHIREES -
We promote the knowledge of heat stroke prevention and first aid to our employees to improve
their self-protection ability.
N J
03 N
BEER
Nutritious meals
e FARRE  ABTEFEEIY BEEE WHOUONBRIFE > BARRAMRE
ETRZFEREE-
We open a canteen and prepare nutritionally balanced, diverse, fresh, and delicious healthy
meals for our employees, ensuring their occupational health through dietary regulation.
J
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

B OXERE%

Summer Care Programme

Enhances Employee Well-being

The Group values employees’ sense of participation and
emotional connection within the organisation, and continuously
focuses on employees’ genuine feelings and practical needs in
both their work and life through an open and diverse platform
for communication and engagement. By facilitating smooth
communication mechanisms and organising a variety of activities,
the Group enhances employees’ sense of participation, identity
and belonging, fostering a positive, dynamic and energetic team
atmosphere, thereby helping employees achieve a healthy balance
between their work and life.

The Group has consistently been advocating for employee
participation and democratic communication, while striving to
create an equal, transparent and mutually trusted communication
environment. In accordance with the Human Resources System,
the Group has established diverse channels for communication
with employees, including but not limited to communication
meetings, trainings, exchanges and learning, complaints and
suggestions, satisfaction/loyalty surveys, online interaction
platforms. Various project teams may also organise quarterly
discussion forums as appropriate, ensuring that employees’
concerns are effectively addressed and resolved.
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To address the employees’ needs at the different stages, the
Group has established the management-employee communication
mechanism, which includes methods such as on-boarding
interviews, transfer interviews, exit interviews, performance
feedback interviews, and performance appraisal interviews, in
order to accurately understand employees’ thoughts and concerns.
The Group promoted management optimisation based on the
follow-up feedback of the Employee Interview Record Form. At
the same time, the labour union of the Group regularly carries
out communication activities with employees, including employee
birthday party, cadre team building, seminar for veterans and
new hires, to strengthen interaction and fully listen to their voices.
Furthermore, the Group has also launched a corporate WeChat
account — the “Listening to the Voice of Building” column, and
publicises the contact methods of the complaint or suggestion
recipient to ensure employee opinions are directly communicated
to the relevant parties. Regarding employee complaints, the Group
will provide feedback to the employee within 3 working days of
acceptance. For adopted reasonable suggestions, the Group will
grant awards based on the actual situation and impact, so that
employees are encouraged to actively contribute ideas.

CSDRENY

. = - :
. BRImE |
iRifEE

p O \HiTEAEEIE: 0592-5033873
O \AiTEREBEH: gjrbazb@ehomeol.cn
O \HITEEAMARIE: 15060759422

ENRFMEBXBENET=TIFER
AIRMEN A S MMENEESR

¥ o

oy M iFER

A

b SR BB RE
O REFAEEIE: 0592-2337903
® O %E A\ NITHEISE: jthr@ehomeal.cn

LREIATRERE

BILEBRIIFRESE SR
Employee Communication and Complaint Channel Poster
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IRIELEE ~
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Singing competition,
recitation competition,
etc.

e RRRaE
KERARE ~ 818

TR~ hEREEE
Health care, family care,
holiday greetings, heat
stroke/cold prevention
activities

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

To continuously optimise management, the Group annually
conducts an anonymous online employee satisfaction survey for all
employees, which includes four dimensions: business prospects,
work environment, performance assessment, and personal
growth. Subsidiaries may also conduct special surveys based on
their specific requirements to continuously keep track of employee
needs and enhance their sense of belonging and satisfaction.

The Group advocates for a work-life balance, encouraging
employees to form and participate in various interest clubs, while
actively organising a wide range of recreational activities, team-
building events, and employee welfare and care programmes. By
promoting a healthy and positive lifestyle, the Group enriches the
after-work cultural life of its employees.

K~ PEBK ~

Fek ~ REIEE)

HRIESEE) ~

BINEEE

Basketball, badminton, swimming,
fitness activities, flower arrangement,
outdoor team-building, etc.

XASEEN
Sports and
Recreational

Activities

XELLTF

Cultural

Competitions

BT |
BRI

FHERSS
Movie tickets, birthday
cake vouchers, etc.

T RIRRER

Compassionate

care
initiatives

BTHIE
Employee Care
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Case: “Passion in the Spotlight” (:EZAZ 2% 3¢) Talent Show
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In June 2025, the Group organised a special cultural event under the theme “Passion in the Spotlight” (3%
H &= &% J¢), which featured four major artistic categories: vocal music, performance, language arts, and a
comprehensive category, attracting 162 employees who presented a total of 76 works that encompassed
traditional interpretations, modern innovations, professional presentations and cross-border fusions, fully
demonstrating the employees’ positive and proactive spirit and their pursuit of excellence. By building a diverse
showcase platform, this event further enriched employees’ cultural lives, fostered a positive and open corporate
culture, and helped employees realise their self-worth through passion and growth.

[EREZ L | X BB RS
Highlights from the “Passion in the Spotlight” Talent Show
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Case: “Home e Aspired Lifestyle”’ Themed Events
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From September to October 2025, the Group organised the “Home e Aspired Lifestyle” themed events
at its headquarters and across 24 business divisions/companies. Through a variety of activities including
interactive games, competitions and food experiences, we created a relaxed and harmonious atmosphere for
communication, promoting collaboration and interaction among employees. During the events, we encouraged
employees to bring their family members to participate. Combined with activities such as birthday parties and
“Heritage (¥ N 4B{#)" events, we strengthened the emotional bonds between employees and their families,
expanded the occasions for employee interaction, and further enhanced employees’ sense of participation and
belonging, thereby improving team cohesion.

CADRE B | BENE | BEWS
E’W Ir < i
ﬁ! o 7]

ZUZSLE:MLIEE RSN

(8
- Minas
53 o BTFHIEE) T REZE)
Highlights from the “Home e Aspired Lifestyle” Themed Events
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Case: Corporate Fitness Event
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In 2025, the Group continued to advocate the concept of corporate-wide fitness, establishing interest groups for
basketball, badminton, swimming and fitness to encourage employees to actively participate in physical exercise
and cultivate a healthy lifestyle beyond their work commitments. During the Reporting Period, the basketball
interest group attracted over 300 person-times of participation, the badminton interest group engaged nearly
200 person-times of participation, and the swimming and fitness interest groups involved approximately 1,500
person-times of participation. Through the regular organisation of corporate-wide fitness activities, the Group
continuously enriches employees’ recreational and sports life, assisting them in maintaining good physical and
mental health, and providing strong support for enhancing organisational vitality and sustainable development
capabilities.

TRESZEHHS
Highlights from the Corporate Fitness Event
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C&D Property Management Group Co., Ltd

STRIVE TO ADVANCE FORWARD IN
UNITY

The Group actively promotes the sustainable development of
the supply chain by continuously improving its supplier lifecycle
management mechanism, implementing responsible procurement
practices, and constantly enhancing the resilience and efficiency
of the supply chain. In addition, the Group actively participates in
industry exchange activities, contributing its efforts to promote
the high-quality development of the industry.

Closed-Loop Supplier Management

In strict compliance with the Tendering Law of the People’s
Republic of China and other relevant laws and regulations,
the Group has formulated and implemented internal systems
applicable to all suppliers, such as the Measures for Supplier
Management ( ({75 & 2 #¥7%)), the Implementation Measures
for Tender Management ((IB1EBIZE [fi## %)), and the Project
Cost Management System ({18 B a & & B &I E)). With the
core principles of “strategic synergy, dynamic optimization, and
risk controllability”, the Group has established a closed-loop
management system covering the entire process of “sourcing —
access — performance evaluation — elimination”, continuously
enhancing the efficiency of supplier management.
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BIAARBE TEHE BREREZRESFLIREREER GoXETREKAEMEE
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Source suppliers through multi-channel approaches, including open recruitment,
industry referrals, and strategic sourcing. Based on business needs, candidate
suppliers are screened with a focus on evaluating their industry standing and technical
capabilities.

ARIEFSELPT/ AR (BREE ~ 2275 BIFES) > HEBMBEZNEERE  TREERS
HERAR MBERRERMEEERITEEE

Establish cross-functional teams (comprising procurement, business, finance, etc.)
to conduct on-site audits and qualification verification in aspects such as production
facilities, quality systems, financial health, and social responsibility performance;

REBEE KM B REOAZOEENSTLIER » BITTERRSESD -
RHERS D ABEE 518 B RBEZENESS > BB E=R1CEE-
Establish a quantitative evaluation index system encompassing four core dimensions
qualifications, technical capabilities, commercial terms, and service. Adopting a
“collective decision-making” process, suppliers are classified into four tiers (Strategic,
Qualified, Basic, and Blacklist) for differentiated management based on their tier.

B TR ERsTE+ FEE) BT EKE > sTEREERR - HEGKEX R
B ~ ARSI SRS R - TR BIRREAIIESE -

Implement a “Periodic Evaluation + Annual Comprehensive Evaluation” performance
assessment mechanism to track key indicators such as on-time delivery rate, quality
pass rate, service responsiveness, and cost control, thereby creating a dynamic
performance record.

SERBBROSOABHEERES S  LUSEBLHEEER  REHEBEEFL
I HHESFHS  AFHEAETELERIBEBASELE , HESFEREMR - %
BEHRNEBHES > REENER > HEIHERABS/HS  HHTa8HE
RAILER—F  #HHIARLEBNHS  BERATHEMEREA -

Adjust suppliers tiers based on the annual performance scores to continuously optimize
the supply chain structure and ensure its orderly security: for outstanding suppliers,
priority is given to contract renewals or scope expansion under equal conditions;
for qualified suppliers with strong cooperation willingness and growth potential,
rectification suggestions are provided to assist their development into outstanding
suppliers; for unqualified suppliers, bidding is generally suspended for one year;
for suppliers blacklisted, they are banned for two years from the date of public
announcement.

HIER £ Lop BRIE IEH Y

Supplier lifecycle management mechanism
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C&D Property Management Group Co., Ltd

Implementing Responsible Procurement

Supply chain ESG risk management constitutes a vital and critical
component of the Group’s high-quality development. The Group
has established clear environmental, human rights, and business
ethics assessment criteria in various processes such as tendering
and bidding, supplier access, and performance evaluation. It
gives preference to suppliers with environmental, quality, and
occupational health and safety management system certifications,
and prioritises the procurement of environmentally friendly, green,
and low-carbon products and services. Through these measures,
the Group conscientiously implements responsible and transparent
procurement practices, working together with partners to jointly
build a fair and responsible supply chain and maintain its stability
and security.

The Group places high importance on integrity and honesty
management within its supply chain, regarding anti-corruption
and ethical procurement as a core defence line in its supply chain
ESG management. It has established an integrity control system
integrating “prevention, constraint, supervision and punishment”
to ensure the transparency and compliance of the supply chain.

198



IR HHERERHRS

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

1]

Prevention

MR

Constraint

EE 7
m

Supervision

SERBEEEHE

Commitment and Education on Integrity for All Employees

vV ERIRRBHOABSZE(EENBZLFEHENBRMG) > BIlERZEM - 55~ Bl
174 EERAEES ; THHERIRZI EEEI GoHERFETRHE » B/IEE
ARRH o
Personnel involved in procurement are required to sign the “Acknowledgment Letter
on Conflict of Interest and Prohibited Matters”, which prohibits accepting gifts,
entertainment, or kickbacks. Violations will result in reassignment and accountability
procedures. The Group regularly conducts specialised “integrity” training sessions,
supplemented by cautionary case studies to reinforce awareness of ethical boundaries.

SEFRBMELR

Contractual Mandatory and Binding Terms

v ERINGEEEEE GUETEERDS) R(REEFHR) » B HER - TERSE
BEEERECRETRE20% BNTIWKAZA o
New suppliers are required to sign the “Integrity and Law-Abiding Commitment” and the
“Integrity Cooperation Agreement”, pledging not to engage in bribery or bid rigging.
Violators shall bear a penalty amounting to 20% of the contract value and face permanent
debarment.

v EFREHBEXH - REBERPHRARZGER > BIEEATAMN @@ - 2RWES
EEEERASNABMBARIAESRRESS B RE—EG R > —BBEE
RAEERK B HEIRERE - BEBARIIAEZEFER
Integrity clauses are embedded in all tender documents and procurement contracts,
explicitly prohibiting any form of undisclosed benefit transfer. Suppliers are required to
disclose any relationships with the Group’s personnel and cooperate with integrity audits.
The Group implements a “veto power based on integrity”, meaning that proven violations
can lead to unilateral contract termination, claims for losses, and inclusion on a blacklist.

B E B BB RAICHE

Dynamic Oversight and Transparent Mechanisms

v BEEREREETRZORES  ERREHERERE  GREN - IREHFIRE -
NEERSHEBEENRBILFRRERNIBEN
Annual integrity and compliance audits are conducted on the procurement process, with a
focus on reviewing the tendering process, contract performance, payment approvals, and
other key stages. This monitors and inspects integrity performance in regular tendering
and procurement activities.

vV BRTREEEBRE  HESERRE BRI AEERERBEERNIT
AN RIEMHEERZRBEHA -
The Group publicly discloses reporting channels, including integrity supervision hotlines
and email addresses, to encourage both internal and external parties to report any actions
or incidents that violate the integrity boundaries, ensuring a transparent and ethical supply
chain.
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fBeE

Punishment

ATV EEEARYAE
Zero-Tolerance Penalties and Long-Term Governance

vV BREBRR 2REREERTANIEAETURRKRLZRZEAKE ; HERM

FEEBIZIARIESIFE S FIAKARZE  BROFEMSLERITEGEREE TS
Individuals involved in serious violations such as commercial bribery or bid collusion are
subject to dismissal and referral to judicial authorities. Non-compliant suppliers face
immediate contract termination, permanent blacklisting, recovery of illegal gains, and
reporting to industry associations and regulatory platforms.

EITRBEE2AEGE LML BREZ IR 2N BUWEFTER BBARTE B
NBE ARG ~ TEE - TRBINRRHEEAER -

The Group promotes the digitalisation of the entire procurement process. By implementing
electronic trails for tendering, evaluation, contracting, and acceptance, it prevents human
interference and helps build a supply chain ecosystem where individuals are “deterred
from, unable to, and averse to engaging in corruption”.

7l — R — BB — #E MU — Rl FEEEERER

Integrity Control System Integrating “Prevention, Constraint, Supervision and Punishment”

tEoh SREFAN  AEBEREERES T In addition, during the Reporting Period, the Group integrated

HEHeETEEMAHRRBEZLERER supplier labour and social responsibility management into its
FOBIUTEABZ+BREEE+ERE core supply chain control system, establishing a closed-loop
FIRRRBIERT > EREEETSELE management mechanism of “access review + process supervision
BrRHES - + result application” to urge suppliers to fulfill their responsibilities

in labour management.

RS EEAMM Effectiveness of Unannounced Inspections

HUEmETEMR R - FMNERBERETRESEN > SEBZEEZMIBR

The Group conducts unannounced inquiries and interviews with suppliers regarding their
employees’ social insurance, commercial insurance and salary payments, and reviews the
implementation status of these management measures annually.

HEFEAL  Dual Verification System

BT ARHD + B EZR ERBRA > MFEIREASFE > EXHERSA LEE
TIER ML REANECHR > IR EBE A TR ETTRRE] -

The Group has implemented a dual verification system integrating “facial recognition + ID card
verification” to monitor the age of personnel in a timely manner. Suppliers are required to upload
employee rosters and social security contribution records monthly. Penalties will be imposed on
suppliers for any employment of overage workers.

TEHEMBELRL Salary Disbursement Early Warning System

By I TEZENRERG > BEEHEETEZENER > B ITARRFOX L EREHEK ;
MEBERBERBFEMUN - L2FW - ETEFHREAZHES -

The Group has established a “Salary Disbursement Early Warning System” to monitor the
timeliness of salary payments by suppliers. In the event of any delay in salary payment, the relevant
supplier will be interviewed promptly and required to settle the payment on the same day.
Suppliers involved in major labour disputes, safety accidents or strikes will be disqualified.

TEMHERES T B m RIEEE
Key Measures for Protecting the Rights and Interests of Supply Chain Employees
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HETERER

K%lfﬂiﬁﬁ SRR AART BV IR

G EXG FRSFRLE 0 HEH
Hﬁ%ﬁﬁh@ﬁ%ﬁ@ 18 oR & 75 By EM
a1 BEMPVEENSERE -

HITESERBHREREFEESERT
A*RMEENRRBRE AEERIRZ
BITER M BENEZERES

Jointly Promote Industry Development

The Group actively carries out training, meetings, seminars,
commendation events, and other exchange activities related to
suppliers, maintains effective communications with suppliers to
enhance the trust and cooperation of both parties, and gradually
establishes a mature and stable cooperation relationship.

Maintaining sound communication with industry partners is a key
initiative in promoting the healthy development of the industry.
The Group actively participates in industry exchange activities,

NEBRCE  HEEHTTESEELR - learning and sharing practical experiences in business operations,
and continuously promoting high-quality development within the
sector.

O 2H(NITERAREESETERBRRE(2025)) BITEHZEREEERER

Case: Contributing to the Compilation of the “White Paper on the Application of Artificial Intelligence
Large Models in Smart Residential Areas (2025)” to Share Experience in Smart Residential Area
Development with the Industry

2025F 108 AEBER B2 PSR EE REFE N R e _BEE R I FERBEFNEE 2 FEHA
HFREAG - FLTIABMALAERSEBRO(ALE E‘Ek’f%’*”%‘?@l?_uﬁé)ﬂ H £ (2025)) K EHAth
BEEMRAR > ATEEREHIDGARNERS S > #EBESETRERERRMC « BRE(CARREE o
In October 2025, the Group was invited to participate in the 2nd Working Conference of the 3rd Session of the
Smart Residential Area Sub-Committee of the National Smart Building Standardisation Technical Committee and
the 4th Conference on Smart Residential Areas and Digital Homes. During the conference, the “White Paper on
the Application of Artificial Intelligence Large Models in Smart Residential Areas (2025)", of which the Group
participated in the compilation, along with other important research findings, was officially released, which
provides cutting-edge insights and practical guidance for the industry’s development, thereby promoting the
construction of smart residential areas to embark on a new phase of systematic and standardised development.

((AI%ﬁ&;&f;ﬁ’f%?&@/@fﬁéﬂzi(zww ?”fﬁﬁi‘%f‘a
Launch Event for the “White Paper on the Application of Artificial Intelligence Large Models
in Smart Residential Areas (2025)”
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RixiES > a4

BFHEEREESIBIESRE S4AER
BESEYEZEELBNEAR IR K
EERBMEERK 20308 E & > 2060
BRA ERBEZE ) FAMAEPEEE
TR R RS > Wi
S RIEEFEEKS ; RS EtEH
FI2HERERETLF HEZEBHE
LA FE R FE S M= 2 E B SR A Fr R HE DR &Y, o

THEGBXE
REBEFBERCREETE#RS S/
BEEIAE ~ Bk REE TR BRI
REEREANT ; WiHFEHLESHIR
RaE > HEGBXRERE -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

LOW-CARBON OPERATIONS FOR A
GREEN AND SYMBIOTIC FUTURE

Collaborating with communities to jointly promote environmental
protection is a key aspect for the Group to seize the development
opportunities in green property management. The Group
actively responds to the national dual carbon goals of achieving
carbon peak by 2030 and carbon neutrality by 2060, thoroughly
identifies climate-related risks and opportunities closely tied to its
corporate development, and establishes and improves relevant
climate management mechanisms. At the same time, it guides
communities to participate in environmental protection efforts,
jointly building green communities to proactively address the
challenges of the new era brought about by climate change.

Safeguarding Our Green Home

The Group continuously deepens its environmental management
mechanisms, rigorously implements energy conservation, water
conservation, and waste reduction initiatives, and consistently
enhances the efficiency of energy and resource utilisation. It
also collaborates with communities to engage in environmental
protection activities, working together to build a beautiful and
green home.
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IRIGEHE
AEBRRERET(TEARIMBEIRIER
RV (REARAMBEIRRS REEE)
e (R EE N RHEFMBIKSREGEE) FE
BER FETE(REMEEERE)
OKEBEEFREEMNR) (MEREEEERE
158) SRR AEEE o SR
RISEEN@m  AEEFUERYEE
KEIRE IR AR o A8 1R ¥ I R B [ #E
EIKBEETE) > RICEZEBHEEE
RIEERER ; TRMSBHEETE
BESAHER2REIRGE B DERRNEA
Bk EHMN > AERTELETM
BRIRIBAREZRNEN - FEBAK
TERETHER SFHEE ST AMK
HR B KR R AR AE B A 7K » TR EVE
AR E N FEEFRE ©

EXKBR

Water-saving targets

s BMBEEMKER  KABHREIKSEA .

WK ERREBRBEREE o

Actively promote awareness of water
conservation and iterative replacement of
water-saving appliances to reduce water

wastage.

Environmental Management

The Group strictly abides by the laws and regulations, such as the
Environmental Protection Law of the People’s Republic of China,
the Air Pollution Prevention and Control Law of the People’s
Republic of China and the Water Pollution Prevention and
Control Law of the People’s Republic of China, and continuously
improves internal systems related to energy conservation and
consumption reduction, such as the Energy Saving Control
Standard for Public Areas, the Administrative Measures on Water
and Electricity Consumption, and the Guidelines for Energy
Saving and Consumption Reduction Management. To enhance
the effectiveness of its environmental management, the Group
has set targets for waste management and water resources
management, and actively advanced initiatives including waste
reduction and consumption reduction, and water conservation
and water use optimisation, strengthening process tracking
and control to ensure the achievement of these targets. It also
organises a variety of community activities, inviting all parties to
participate in environmental protection, thereby contributing to
the development of an ecological civilisation. During the Reporting
Period, the Group did not identify any violation of environmental
laws and regulations. The Group consumes water mainly from the
municipal pipeline network, and some projects use water from
nearby rivers for landscaping irrigation, so it does not encounter
any problem in sourcing water that is fit for purpose.

HEEBTE Waste reduction targets

BEMWANIRDLE > MR AYEEIR
R B EEMESL  2EEKMARE
EIRBEEEY) 0 WRKBEEEYSIECERIE -
Promote the separation of office waste,
strengthen the recycling of office materials,
and reduce waste; sort and recycle solid
waste from office areas and legalise
hazardous waste disposal.
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REBFTFEMBEEEA ~ 81K BFE
FRFER > E—FBIERERMER
WHBANE - AFE - EEZTZ2BBIN
THEETREES -

Green Operation

The Group continuously strengthens the implementation of
environmental protection measures such as energy conservation,
water conservation, and consumption reduction, further
optimising the efficiency of resource and energy utilisation. During
the Year, the Group continued to promote green operation

X

B AR HE
Energy Saving
and Emission

Reduction

BEMEEEEMARAR

through the following key measures:

IE®IEH . Projects in operation:

ERNBEBEEM - ERFHFRETERCNALEE (FINEERARARSE) BFENE
E—SRABBNREE o

Based on project positioning and customer demands, we carried out customised energy-
saving renovations in public areas (such as garage lighting systems, etc.) to further
enhance the projects’ climate resilience.

H/N&IE . Office Areas:

ERBEEL  BHEEESEM(ABEHEEZRE)  HR21ESEHLEENR LR
AN EE 248 - THE AR MISEALER 96% ;

All business divisions and projects are required to strictly implement the Energy Saving
Control Standard for Public Areas (‘A & B fE B 12 #), and 21 business divisions
have implemented electricity-saving measures in their office areas, achieving a 96%

implementation rate across projects;

AEEEREMMLEESRH > EEET THRMAEE - EHFFER;
Energy-saving labels are affixed to various power sources to encourage employees to
turn off lights, equipment, and other power sources when leaving work;

BREAHRABEEGS BB R B SHAMARE ;
Shorten the automatic on/off times for various light sources, such as light strips in
common office areas;

BIEEEMARENSRENEEZRE  BRAEHEN13,100TRF > 55tH
FERAR476.95 tCO, ;

Energy-saving control measures for cooling equipment in office areas have been strictly
implemented, achieving a monthly electricity saving of approximately 13,100 kWh and a
corresponding monthly carbon reduction of about 6.95 tCO,;

EMAREIRARELZEHEEZE  BIRAENEN200TRE > &5tAE
AR #Y 1.06 tCO, °

By renovating office area lighting equipment and implementing energy-saving controls,
we have achieved a monthly electricity saving of approximately 2,000 kWh and a
corresponding monthly carbon reduction of about 1.06 tCO,.
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JBEIEE . Projects in operation:

o  EREBFXE HEEBREREM(ABEEEERE) HR 11 EFEICEERHKEE
THERYE#M TR ZEI0% ;
All business divisions and projects are required to strictly implement the Energy Saving
Control Standard for Public Areas (‘A & E1fE B #T=12 %), and 11 business divisions
have implemented water-saving measures in their office areas, achieving a 90%
implementation rate across projects;

e RAIEBRNAEEEE > BIVKERRE  RRREAZENDSE  BRAEHK
#9135 M8 ;
Change manual irrigation methods to automated sprinkler systems to reduce
water wastage and improve the uniform watering, with monthly water savings of
approximately 135 tons;

o  FASMENZRHEAFICRRE > B EEKEIF ;

Utilise high-efficiency secondary water purification equipment to reduce wastewater

‘ discharge;

B A9 AR 7K HEREKARBERER > BEHBKAEI > TRBUKBIKAREICER > BRAE
Water BAKAY 267 M ;
Conservation Adjust the operating schedule of landscape water systems, and optimise water
replacement methods, and reusing the replaced water for landscaping irrigation, with
monthly water savings of approximately 267 tons ;

o  HIBMUKEETENNNG B WERK > BRAEEHKAIS0ME o
Upgrade and transform underground water pipes to minimise leaks, with monthly water
savings of approximately 50 tons.

W\ &3 . Office Areas:
o  MAELENKIEH  IRASEESIEHNRAKER  ERBNEKZE,;

Poste water-saving signs to enhance all employees’ awareness of water conservation
and cultivate water-saving habits;

o (EAEKSBER > BERKKEER/AKKE  @BREABKER > & KERANK
BRINEERERR -
Use water-saving appliances, advocating for reduced water flow and shortened usage
time to prevent severe wastage such as “running and wasting water”.
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ET

HHE . Projects in operation:

FME2ENIR D EANR > REAMERSEECETEBENIIRSERE ' LUES
AR DERH - BERSHR > MRV EEEBEER100% °

Conduct waste sorting surveys across the country, the findings of which will be used
for continuously optimizing waste sorting facilities in projects under management, to
enhance community awareness of waste sorting. As at the end of the Reporting Period,
the coverage rate of waste sorting facilities reached 100%.

W& .  Office Areas:

B EEEY
Reduction of
Waste

1B AR, > IREEEITE - SBIER - RAR > ARKEERACHE &
B L FEBHRE > BAKE;

Set up secondary paper recycling stations, promote double-sided printing, encourage

the use of secondary paper, and advocate for a paperless office by utilizing online

platforms for approval processes to enhance efficiency;

SRERKBIBERATN > ERANABREANPAR®
Conduct regular daily floor walks to inspect workstations, and reuse recyclable office
supplies;

WO ERENSRERY > SR REERER

Reduce the use of waste items such as batteries, and increase the use of rechargeable
resources

o ZEBRRR IR B ESHFRIRIE
WEE RBS|EXTHF2RTEK
CERREIRIZIEE) - [F) B Fe I8 A3 43
EYHHEEETEN > [WMH/NMER
EEREXFT  AMEREEREY Z X
MERRTT o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

In addition, the Group pays attention to the impact of its
daily operations on the surrounding environment and actively
encourages property owners to participate in community greening
and environmental protection activities. Meanwhile, we select
native plants for community landscaping, which supports the
creation of urban micro-habitats and effectively contributes to the
enhancement of regional biodiversity.
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AREE Green Communities

AEERERREFRESMAMCEEE The Group integrates low-carbon and environmental concepts into
BHmEBETHEET BBEASHENIR community activities and actively fulfills its social responsibilities.
REFSIERARLEGBEER AL By guiding the public to participate in green practices through
BUFERBERRBERENSH & a variety of environmental activities, we effectively strengthen

— P HELIRSHERBRRITEHNAGE  H the consensus among all sectors of society on the importance of
FEHEEARABANBREENEREZERM ° ecological and environmental protection, further inspiring public

enthusiasm for participating in environmental initiatives, and
jointly building a livable space where humans and nature coexist
in harmony.

26 W RMIKE TEES — EVIE ) HEEEF
Case: World Earth Day Themed Event — Renewing old Materials, Co-creating a Wonderful Life

202548 A RMIKBZF > ZEETLZEBE R EHETEYNE » HEXEF FEEE  AEE
TMSETUERE) - TERED) - IRERZIZEBRES > BRESHEE - XBHAEYRZERR
ME—PRAXTMNRFRH > BFHEHEABRTOUFEZRIES - AN EEHSINETEEERE » £
67% > Ret2E AR659 > IO EREFENHEIEAEM ©

In April 2025, on the occasion of World Earth Day, the Group launched a themed event titled “Renewing
old materials, Co-creating a Wonderful Life” across several projects and communities. Property owners were
cordially invited to participate in engaging activities such as “Books for Vegetables”, “Flea Markets”, and
“Environmental Protection Classes”. By exchanging old books for fresh vegetables and swapping idle items, the
initiative aimed to further enhance property owners’ environmental awareness and jointly practice the concept
of sustainable development with the community. The event received an enthusiastic response from property
owners, with 67 sessions held and a total of 659 person-times of participation, fostering a new community
trend of low-carbon living.

5 I - » L_ ~
TEm#HE » HEEIF ZE8R S

Scene from the “Renewing old Materials, Co-creating a Wonderful Life “Event
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FEBEERTCIDER » FETERIEE
BIEE BV E SIS o R R IR AE R EL R
BRI AR IR R EVE B RS KRR
HEBRAACERREERR ER
FAREBENRIESE

PN
I=W/=]

AEBERIBLEMT  REBMWIE
EE — ESGILE/E — BB =
MESGERAZRE  BREZ/CHEBER
MAEETEERIE UHEBRAES
HEHREE(CHEEIKF - BREESG
BRNEE  RARRARE TEE B
INET o

BEMA AEERNEREEEREE
RUHREEBESREEEHERTS
BRI o th5h > NEFE G E B AERFE
EESRVERENLA (BN E R MR - &
SERRERVELRE) - BURBERENE
MUMRRAORES  BEEESE 5B
HEERBSBAREEETH -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Response to climate changes

Based on the TCFD framework, the Group continuously improves
its governance structure for climate-related matters, identifies
climate-related risks and opportunities, and actively adopts
response strategies. Climate-related risks are incorporated into
the corporate risk management system to effectively enhance the
Group's climate resilience.

Governance

The Group has established a top-down, three-tiered ESG
governance structure with clear authority and responsibilities,
namely “Board of Directors — ESG Working Group — Functional
Departments”. Climate change-related matters are included in
the agenda of Board meetings, and the Board's oversight level
regarding climate change response is continuously enhanced. For
details on ESG governance, please refer to the subsection headed
“Statement of the Board of Directors” of the Report.

During the Reporting Period, the Group provided training to
members of the Audit Committee on regulatory developments
in climate-related information disclosure and market practices.
In addition, the Group formulated the “Measures on Rewards
and Punishments for After-sales Spot Inspections and Energy
Saving and Consumption Reduction”, a dedicated reward and
punishment mechanism for energy conservation and consumption
reduction control, and established a long-term incentive and
restraint mechanism for energy saving and consumption reduction,
reinforcing management responsibilities, and driving the active
participation of all employees in climate response actions.
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RERE PRI B E R E R -

MEBEREH - IR R E R IR
FEE RS RENEBEENEETE

% » WHRENH B I EH R -FANER

fﬁﬂﬂﬁ%ﬁ@ﬁ%%ﬂ’\]#l‘% RS2SR E
MR BIES | /NED o

Strategy

The Group has preliminarily reviewed and identified the current
climate-related risks and opportunities covering short-term,
medium-term and long-term' dimensions and their potential
impacts on business operations, and has adopted targeted
response measures. For details of the initiatives to achieve climate-
related targets, please refer to the subsection headed “Green
Operation” in this chapter.

BB YENHEE
Timeframe of
Impact

E;ﬂ

twE

5|
Category

EhRE

Measures

Description of Risks or &

Opportunities Potential impact

g st BRABENE o RERESHEEAED ENEE R PR o HRUEHRS(HaRIESER)
Al iy B Em s BESE HBENK, # RRE,/ FREERXANGENR
Physical  Acute Risks AR RS R o Shorten the life cycle of and damage  Short-term, EflE ) WEASENERESEN
Risks Frequent extreme facilities and equipment, resulting in  medium-term , Formulate and reqularly practice the
weather events such increased maintenance and replacement  long-term "Emergency Plan for Typhoon and Flood
as heavy rainfal, Costs; Prevention”, clearly defining prevention
typhoons, floods, ¢ BREIREIZE SHREELE and response measures for extreme
high temperatures, EMRIEMA weather events such as typhoons and
and extreme cold. Endanger the safety of employees and heavy rainfall, to enhance the Group’s risk

property owners, leading to service
interruptions and consequently, reduced
income;
ERRBERENRERREEN -
Result in increased insurance costs and
greater difficulty in claims settlement.

response capabilities;
GEETRRHBARESR CBRE
FrSCE (kiR D5 BRKR
BBEERY) EREREERES
REES BEMEIMN,;

Prepare budget based on historical
weather data, reasonably allocate disaster
prevention supplies (such as flood barriers,
sandbags, emergency pumps, mobile
generators, etc.) and faclity maintenance
funds, ensuring emergency response
TeServes are in place;

! FEERBEHBERERMEFRNKEMEEE !
FoORTEBINEER2ER HIPHR NES
BIESFECHIRAINERASEIE > I F
EfRERE A BB RATERERRES -

The Group defines the “short term” as within 2 years, the “medium term” as 3 to 5
years, and the “long term” as 5 to 10 years based on the time dimensions defined in
relation to its strategic development and business planning and closely integrates risk
management measures with its strategic objectives and action plans.
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BRRa BRI YERHEE
83 Description of Risks or &%/ 2 Timeframeof ~ FEHE4E

REPORT

Category Opportunities Potential impact Impact Measures

Bt RAREEABE, o+ HAREAREHTHASHIRESE R .
il NTsREREL g £5870, Long-term
ChronicRisks 7 Bekigistogs - Increase the load on cooling equipment
Long-term shifts in such as air conditioners due to rising
climate patterns, temperatures , driving up electricity
such s rising average consumption;
temperaturesand ¢ RAESERRNEARMNGZER
changing precipitation Bt o
patterns. Allocate more resources to enhance the .
climate resilience of facilities and green
belts.

BEYEXEEEEFTRAR 210
C&D Property Management Group Co., Ltd

TW ik AR AT BB bR 8k
Conduct special inspections on typhoon
and flood prevention before the onset of
extreme weather,

RER AR AREEINERE S &
ABIRETNMEMASH

Carry out training and drill activities
related to typhoon and flood prevention
to enhance the awareness of employees
and property owners;
REGKEMIEEED  BIME
FEARTERTIRERES £R
BKAH85

Conduct inspections and expansion of
drainage pipe networks, reinforcement
of hazardous trees, and safety distance
checks and maintenance of equipment
and power transmission lines to maintain
unobstructed drainage systems;
RELARELR BUHETHERR
Purchase public liability insurance to
transfer potential financial risks.

TR T AR RBETHE  flE
HRYERRER RERBRERR
TEREENEX,

Reqularly assess cooling equipment
such as air conditioners, and formulate
maintenance or replacement plans to
meet operational needs under sustained
high-temperature scenarios;
REGKERITARE  BEMESR
NRERER ERTKRLERAR
/ri 0

Conduct inspections and capacity
expansion of drainage networks, reinforce
hazardous trees and replace them with
drought-tolerant species to maintain
the stability of drainage and ecological
systems.



<]
Category

Transition
risks

Policy risks

Bl
ik
Technological risks

ARREET

Description of Risks or {E7EE/2

Opportunities

BREROGESE o
Increasingly stringent
environmental
requlations.

BEMERERN
R S REEARE
BRI o

The accelerated
iteration of green
property technologies  #
involves costs

associated with
equipment upgrades

and retrofits.

Potential impact

AERERENREIRENARN
KBNS THES ;

Failure to meet new standards in a
timely manner could lead to increased
compliance costs or administrative
penalties;

B e BRI RS EENA -
Tighter carbon emission controls may
directly increase operating costs.

BREREREREREAAAR 8
HNEEHE,

Aged high-energy-consuming facilities
face the risk of obsolescence, potentially
leading to asset impairment;

Sl NS Af i R R e B 22 2B 5
MER XS TS -

The introduction of new energy-saving
technologies, facilities, and equipment
requires additional capital expenditure
and employee training costs.

211

RIR HEREGERS
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

FERREE
Timeframe of
Impact

i R
Medium-term ,
long-term

i &
Medium-term ,
long-term

fenag

Measures

BOREERRA A ARER » RER
BAEREKIEHEE -

Closely monitor national and local
requlatory developments and make timely
adjustments in accordance with requlatory
requirements.

HE SEDRRENRRES  BRD
kREIREREREEY TR
REUERN  REMA > FEBLESD
REEETBH30808 ) BilkolE
XHRAL 102887 0

Formulate specific energy-saving and
consumption-reduction plans and
budgets to ensure dedicated resources are
available to support the implementation
of such initiatives, with the effectiveness
of retrofits tracked. During the Reporting
Period, the Group initiated a total of 388
special work orders for energy-saving
retrofits, with an associated cost of
approximately RMB1.028 million.
IREEG-ERTALRRYAE
RERE EREEAEERRAS N
o IHRERESRRERRE I
RAEFEERBENNE B ARS
AR RH R g -

Launch a unified energy consumption
management platform and apply it across
all projects under management, enabling
automatic synchronisation and analysis of
energy consumption data and providing
early warnings for abnormal usage. This
enhances the precision and efficiency of
energy management and provides data
to support the planning of low-carbon
Services.
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il
Category

ik

Bk

Market risks
8 we
Opportunity 4%

(Green property

BEMEEEEMARAR

ERARBEL

Description of Risks or E7E %2

Opportunities

ERRIFERERN
Enflfs  mas
A RaR AR
HRESREMmA
{ERIERMER -
Shifts in consumer
preference towards
low-carbon products
and services may lead
toincreased demand
for clean energy or
low-carbon materials,
posing the risk of
price increases for
such materials.

BEARBREAN
fe BRHGEE
RS e
RERE o

As public awareness
of environmental
protection increases,
customers' demands
and expectations for
green and low-carbon
properties continue to
rise.

C&D Property Management Group Co., Ltd

Potential impact

ARk RAARTENTREREE
AR MR ;

Market price fluctuations of clean energy
or low-carbon materials could increase
procurement costs;
EEARMERES DakiEs
IETHIBREE ) o

Inability to provide low-carbon services
may reduce competitiveness in the
premium property market.

RESBNERE HUREREY
S BREPREEREE -

Provide green property services, establish
a green brand image, and enhance
Customer engagement and satisfaction.

Timeframe of

¥ ERHEE

Impact

T R .
Medium-term ,
long-term

Rl .

Long-term

RIZIERI RS ~ B R EZE
Climate-Related Risk, Opportunity and Their Impacts

212

aEs

Measures

BB RESE HRuFEEES
2K AERAERRERE
Closely monitor market dynamics,
research and assess consumer demand,
and implement rational planning for
energy procurement strategies;
GamARE BRECRETEAMY
R

Dynamically optimise service pricing and
supplier management in response to cost
fluctuations.

RERENRER AR ERBORS,
Actively explore and develop services
related to low-carbon living;
EREREABRTAEINEERLE
KHER L EREERBREEH
Rl FIMtERRRG  ETE
BREIIRSRARONE WE-Y
PERABRE LA o

While ensuring quality and accommodating
the diverse needs of property owners, we
will carry out distinctive energy-saving
retrofits based on project positioning,
such as special care renovations for
basement lighting systems, starry dome,
and homeward quiding lights, to further
reduce carbon emissions generated
during service delivery.
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Risk Management

The Group has refined its management process for climate-related
risks and opportunities with reference to the Stock Exchange’s
“Implementation Guidance for Climate Disclosures under the
Environmental, Social and Governance Framework”, and has fully
integrated climate-related risks into its corporate risk management
mechanism. During the Reporting Period, the Group incorporated
climate-related risks into its Group risk register in accordance with
the internal risk management procedures set out in the “Corporate
Risk Management Operations Manual”. It systematically assessed
the magnitude and likelihood of impact of climate-related risks
and ranked the Group’s top ten risks. During the Reporting Period,
the Group did not make any changes to its risk management
process.

SR SRARAR A R PR B2 B

Identifying Climate-Related Risks and Opportunities
®

© IRBRBREER  TEMRKEEER > BHEHNIEREFEENTE
HRIEAERA R RIS - WIETERET -

Identify climate-related risks and opportunities that have a material
impact on the Group and prioritise them accordingly based on
macroeconomic policies, industry policies, and regulatory
requirements.

Impact Analysis and Assessment

L}
{3

SHERIEER R R AR R R EIRE - BRMOTHEE
BEEN « BHREBRYHR B EENE -

Assess the likelihood and extent of impact of climate-related risks and
opportunities, focusing on their consequential effects on business
continuity, development strategies, and financial position.

B RSB

Responding to Risks and Opportunities
9

1.
2. WESRERTG

BE TAREE RO B2 AR NRE RIEDREHAE RS

3
E8ER HiBWaEmLt o

Formulate tiered response plans and take into comprehensive
consideration the risk/opportunity-benefit ratio following the principle
of "avoidance, reduction, transfer and acceptance”.

4, BEREEERERRE
Risk Monitoring and Risk Reporting
* BURRCEREIERS o BHE R R AR E WL
TREBCRREERE -

Establish a regular risk monitoring mechanism to track the evolving
trends of risks and the effectiveness of counter measures, and
continuously optimise our risk management model.

FIRIE R 5 R 1408 B B2
Climate-Related Risk and Opportunity Management Process

2025 RS
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Energy-saving targets

Metrics and Targets

In alignment with the Paris Agreement and China’s “carbon
peak and carbon neutrality” goals, the Group has established an
overall directional target for greenhouse gas emission reduction to
reduce unnecessary energy use and to implement energy-saving
technological transformations, thereby contributing to limiting the
global temperature increase of less than 1.5°C by the end of the
century. Concurrently, the Group has formulated annual energy-
saving and consumption-reduction targets? for its operational
projects and office areas, and reviewed regularly to monitor
progress, effectively driving greenhouse gas reduction efforts to
mitigate the impacts of climate change. The Group’s ESG Working
Group periodically reviews and evaluates the achievement of these
targets based on quantitative data such as energy consumption
and carbon emissions, and reports specific progress to the Board.

EAEE 1R

HE : 2024 FEILLFE(E3% BEIRFEE ;

Projects: reduce energy consumption by 3% as compared to 2024;

WA EERCEENSKSt DN RREERBIEEERIA ; ERAEENARBERBEESS
[RIRMAFEEER ©

Offices: Continue to deepen the statistical analysis of energy consumption and explore the direction of
guantitative targets for energy saving and emission reduction; develop low-energy office equipment and

daily appliances to reduce office power consumption.

1R

Metrics

HLE REREBMEE
Total scope 2 GHG emission
BE = REREBINEE

Total scope 3 GHG emission

WEHRN AEBNESERZEEER -
PR A B E M AE R HAE RERAEHER
LIE1EE5 > AE B MR — : 20255 E
IRIBE R S RARERISIE) o

2 ZERIRERERBINEROE A ;
BB EREIMRR CEEE -

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

M SCiEE 479.56
Tonnes of CO, equivalent
MR SEEHEE 1,132.12

Tonnes of CO, equivalent

During the Reporting Period, the Group achieved its energy-
saving target. For details of other indicators, including energy
consumption and greenhouse gas emissions, please refer to
“Appendix 2: 2025 Environmental and Social Key Performance
Indicators”.

- The types of greenhouse gas emissions covered by this target include carbon dioxide,
and the scope of greenhouse gas emissions covered includes Scope 2.
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COMMUNITY CO-BUILDING AND
ENGAGING IN PUBLIC WELFARE

The Group actively collaborates with communities, property
owners and other stakeholders in community co-building and
co-governance, building a bridge of compassion for all parties.
The Group also actively participates in social welfare initiatives
such as rural revitalisation and supporting the education of
school-age populations, thereby delivering supreme goodness to
communities.

Contributing to Rural Revitalisation

Actively responding to national calls for rural revitalisation and
enriching villages and its residents, the Group carries out targeted
assistance efforts based on local needs, and contributes to rural
revitalisation through initiatives such as consumer assistance.

B HEE KRB DR E

Case: Contributing to Rural Revitalisation through Consumer Assistance

HREHARN > NEEY M IREBREE > FENE EEFRNEEMENEXLRE R ARTRHE
EREERTH AERROBECETOER > FEHEMMISCRE RAHER » TRHREA &5
EEERERER  HRESESSIGREL BHFEANRENEERE

During the Reporting Period, anchored in the strategic deployment of rural revitalisation, the Group focused
on the industrial development needs of underdeveloped regions such as Xinjiang and Ningxia, and launched
a targeted consumer assistance special action. By fully leveraging its corporate platform resources, the Group
precisely connected with the production and sales chains of specialty agricultural products in both regions, and
made targeted procurements of high-quality agricultural products including meat, grains and oils, and dried
goods, with total procurement amounting to over RMB900,000, consolidating the industrial foundation for rural
revitalisation.

HHT i S5 B T o

Rural Revitalisation Event

2025 FERE
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TRHBEERE Supporting Educational Development

AEBFMNAEHEBREATZED The Group fully understands that education serves as the

NEAERA BAERNEERXRIFTEFEE cornerstone for individual growth and social progress. By adopting

ARENBESENS KBRS BEH measures such as financial support, the Group strives to improve

BATERE > ENME—ELVENES 2B o the learning conditions for students from underprivileged families,
promotes the equitable development of education, and safeguards
every young individual’s journey in pursuing their studies.

26 BERITTI A

Case: “Empowering Dreams (22 /117)” Public Welfare Education Support Initiative

202588 AEBEMAB EBLRTI IRAZBLEENHBEEES  HR2RE XNERNENTRAS
TEREESRUEMTET  BRESHEBRSBRBAAM  2025F > ZEET BEAI1TI RIVEE P
BTA05BTARE » H5t%8) - EBI202 K2 4L -

In August 2025, the Group organised the “Empowering Dreams” university student assistance and consolation
programme, providing books and financial support to academically excellent students in financial difficulties,
encouraging them to pursue their studies with dedication and allowing their dreams to flourish. In 2025, the
Group invested a total of RMB105,000 in the “Empowering Dreams” series of activities, encouraging and
supporting 20 university students in total.

[SBEZRI17) B2 8 %
Scene from the “Empowering Dreams “ Education Support Initiative

BEMEEEEMARAR 216
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BFHEHE Joint Efforts to Build a Better Community

RERFELGWARE -BEHREN The Group continues to promote the virtues of helping others

EEOEBFHe - EF -BEITEFMNmEME and fostering mutual assistance and fraternity. By joining hands

AAHEZ2EARTH  BRZHNE with stakeholders such as communities, property owners and

BIERFHESES  HEMHEEFEE - employees to participate in public welfare initiatives, we pool the
strength of multiple parties to spread warmth and positive energy,
and jointly build a better life in the community.

£6 i TERETEERFE - BREOBR

Case: Establishment of the “C&D Property Owners’ Volunteer Service Team” to Build a Bridge of Love

2025F 68 FATHERFEEI MNIES  REBZELENT EEXTTRERBZ > BABRSHIER
MRBFAOETNE  TERBEBIELEENSEAERFBERT S  BEERETNHEEBHNZ OB -
KRR AEBRHFEEFRLEZTSERGE  TEHFREHE  HEEBHE - HEXZH - KHEZEMN
EREMH s AnBEEEEE  BABE  ROBRSEHE AR EHFFEFMNE
In June 2025, upholding the philosophy of “Co-creating a Better Life”, the Group initiated the establishment
of the “C&D Property Owners’ Volunteer Service Team”. By integrating social resources and consolidating
the strength of enthusiastic property owners, we aim to create a volunteer public service ecosystem that
actively transmits positive energy, building a bridge of love connecting property owners and the community.
In the future, the Group will continue to join hands with the C&D Property Owners' Volunteer Service Team,
dedicating our efforts to social welfare activities such as co-building a better home, assisting with community
activities, community volunteer teaching, accompanying children with special needs in their growth, co-
establishing public welfare libraries, Sunshine Education Sponsorship, and providing warm-hearted assistance to
those in need.
% [

— _'II ml

EREIRFS R R 1L 35

Scene of the Establishment of the Volunteer Service Team

2025 FEHRE
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B B AnEEREEEEED

Case: Passing on the Torch of Knowledge for Xin‘an Community Library

2025F8 R » ZEEARBEXTSERGHRESNFT L AnBEEEARRZT K - ABEBZERE » F—KH
FHEEER R AMBRATESEREEE3,500f RS A 1554 REH3E6 ; TAKEEEE
EMRATEEE > 2HEREESENEIE - Sl ERTF ABSEMELBREFERAENZR A5
BB T ANAmBRM ©

In August 2025, upon noting that the Xin’an Community Library had been affected by rainstorms and a large
number of books had been damaged, the Group, together with its volunteers, immediately initiated a book
donation campaign, donating a total of 3,500 books, 155 educational toys, and 3 computers. Volunteers
were also organised to visit the library, where they actively participated in sorting, registering, and shelving the
donated books, providing strong support for the restoration of the library’s normal operations and injecting a
warm current of public welfare into the continuation of knowledge.

E L - == ”J - - .

ISETENH S
Book Donation Event

BEMEEEEMARAR 218
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APPENDIX 1: HONOURS OF THE GROUP

IN 2025
52713 FREEIRIARE NESEAE B
No. Name of Honours and Awards Awarding Institution
1 2025 AR I BEREEF 135 RWInYIE - PV
13th in the 2025 Top 100 Property Management Companies CRIC Property Management, China
in the PRC Property Research Institution
2 2025 HEY) X ESG P i RS b IRV E ~ P
2025 Leading Property Service Companies in terms CRIC Property Management, China
of ESG Sustainability Property Research Institution
3 2025 FEIME MR E R A RWImYE ~ P
2025 Leading Property FM Facility Management CRIC Property Management, China
Enterprise in China Property Research Institution
4 2025 A Bt @ REEL D E RWinYIE - PV
2025 Chinese Leading Smart Community Service Enterprises CRIC Property Management, China
Property Research Institution
5 2025 HEY) = EREE EL T E IRV E ~ P
2025 Leading Enterprise in Low-Carbon Operations CRIC Property Management, China
in China Property Sector Property Research Institution
6 2025 R EIY 2 AR5 (b 2 fhRE B E 10058 RWIRYE ~ P
2025 China Top 100 Property Service Brand Value CRIC Property Management, China
Property Research Institution
7 2025 B S AR TS HE R A AR 1R 2 3058 RIRYE ~ TS
2025 Top 30 Property Service Brands in Eastern China CRIC Property Management, China
Property Research Institution
8 2025 REYEEE FTHAT 20985 131U RWinYE
13th in the 2025 Top 20 Listed Property Management CRIC Property Management
Companies in the PRC
9 2025 B EE EHABRSEEESGRAFEE R RWImYE
2025 Leading Listed Property Management Companies CRIC Property Management
in the PRC in terms of ESG Sustainable Development
10 2025 FEMEEE LT AR SEEERE ZBmYE

2025 Listed Property Management Companies in the PRC
in terms of High-Quality Development
11 2025 FEIMIERBEFATE12058% 155
15th in the 2025 Top 20 Chinese Property Service companies
in terms of Comprehensive Strength

CRIC Property Management

RMIRYIE « PV
CRIC Property Management, China
Property Research Institution
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5% REMTIRZ NESZIE AR
No. Name of Honours and Awards Awarding Institution
12 2025 FEIE B ERFBEELETE /10058563 REIRYE « P

6th in the 2025 Top 100 Chinese State-Owned Property Service
Enterprises in terms of Comprehensive Strength

13 2025 PR EXEE Y ERFEREE
2025 Leading Enterprise in Industrial Park Property Services
in China
14 2025 PRI E R S EHRR R

2025 China Property Brand Marketing Leading Enterprise

15 2025 PR E B ENARFS AT B R
2025 China’s Leading Property Logistics Service Provider

16 2025 FHTEY) = mIREE 100585697
9th in the 2025 Top 100 New Quality Property Brand Value

17 2025 EYERBIFBYMERKRRELE — HEIBERT
2025 China’s Model Property Service Companies for
Characteristic Property (Community Value-added Services)

18 2025 PR ERBE ZRBEAFIREE
2025 China’s Model Property Service Smart Service
Sample Enterprise

19 2025 P XA X RRE8R
8th in the 2025 Top 100 State-Owned Property
Enterprises in China

20 2025 PR EEEITE EHYE208E 125
12th in the 2025 Top 20 Listed Property Management
Companies in China

21 2025 HEY) EARFF R EER 3098
2025 China’s Top 30 Property Service Companies in East China

22 2025 FEIMI X mE R B BRER
2025 Top 100 Property Brands in China by Influence

23 2025 PRI = ARFSEZETOP10
2025 China’s Top 10 Property Management Companies
for Urban Services

24 2025 R R FIBY)ERFEETOP10
2025 China’s Top 10 Commercial Property
Management Companies

CRIC Property Management, China
Property Research Institution

RWIRYE ~ P
CRIC Property Management, China
Property Research Institution

RWIEYE ~ PR
CRIC Property Management, China
Property Research Institution

S BIRYE ~ P
CRIC Property Management, China
Property Research Institution

PR
Leju Finance

(CEEYI
YIHAN Property Management Research

EEYR
YIHAN Property Management Research

Y B
CPM Think Tank

Y B
CPM Think Tank

Y &
CPM Think Tank

Y B
CPM Think Tank

Y B
CPM Think Tank

Y B
CPM Think Tank

BEYEXEEEEFTRAR 220
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INDICATORS (KPI)

RIGRARE ISR

APPENDIX 2: 2025 ENVIRONMENTAL
AND SOCIAL KEY PERFORMANCE

Environmental Key Performance Indicators (KPI)

ESG 1518 B L6
ESG Indicators Unit Data
Al BERY)
A1: Emissions
AFRELEREREEY
A1.3 Hazardous waste produced
BEEEREYEER LT 0.84
Weight of hazardous waste Tonnes
AMAFRELEBREREEY
A1.4 Non-hazardous waste produced
BEBRRYESE LT 21.36
Weight of non-hazardous waste Tonnes
A2 . BRfER
A2: Use of resources
A2 1B REEEREE
A2.1 Total energy consumption and intensity
HESE TET R 903.80
Electricity consumption ‘000 kWh
B iER TEF BB 903.80
Indirect energy consumption ‘000 kWh
HREcFEE F1EF R B 903.80
Total energy consumption ‘000 kWh
BEFERE FRE/FHK 0.15
Energy consumption intensity Kilowatt hour/square metre
A22KERHEEBREE
A2.2 Water consumption and intensity
FAKE 3K 4,481.90
Water consumption Cubic metre
FAKaRE SRR K 0.0007
Water consumption intensity Cubic metre/square metre
D28 BE RIS
D28 Greenhouse gas emissions
SEREFAERBIN (BET) E_ S b EE 479.56
Energy indirect greenhouse gas emission (Scope 2) Tonnes of CO, equivalent

Rt IB I E BN MR ICIREE 479.56

Geographically-based emissions Tonnes of CO, equivalent
EREFAERBIN (BE=) ME_EtiEE 1,132.12
Energy indirect greenhouse gas emission (Scope 3) Tonnes of CO, equivalent

2025 FEHE
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2025 EEIRIBEIEMERIRA ¢
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IEEE B EE  2025F181HE
12H31H -

HIEEREE AENNRMAER
RIEEENE DM > EEE B
RESBEISEERNEREAR
FERIBEVWERSE > HEX
EEBEI B EEI > UKEM
HEEERE 2 WK F 1L
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BEYEEEERFTRAR
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Notes to 2025 Environmental KPIs:

(1)

()

Time scope of the data: 1 January 2025 to 31 December
2025.

Scope of data: To effectively reflect the efforts and achievements
of the Group in environmental management, the Group has
selected buildings with available and accurate environmental
data as the reporting scope of our environmental performance
for this year. This report discloses the energy and resources
consumption of the Group’s headquarters, Xiamen Business
Department, as well as 30 operating projects in Xiamen area,
including Huifeng Jiayuan (JE 2 % &), Jinshan International,
Banshanyujing* (& LLIfH5 ) BO3, Wenlan Hezhu Phase Il (R
A ZHA), Xiamen Yangyun (EFIEZ), Huaerdun 1275 (3
18 1275), Xiamen Xiyue (B PIEZ##), Zhongyang Tiancheng
(/X A%), Wuyuan Yingyue (F 482 B), and Wuyuan
Tangyue (F%x12 A ) and others, in terms of office areas.

Greenhouse gas emissions (Scope 2) were generated from
purchased electricity. Greenhouse gas emissions (Scope 3)
were generated from employee business travel and employee
commuting. Due to data availability constraints, the figures
for employee commuting only account for the staff at the
Group's headquarters. As the Group did not use other fuels,
it is not subject to waste gases and greenhouse gas (Scope 1)
emissions.

Emission factors of greenhouse gas of purchased electricity
were applied with reference to the latest national grid
average emission factor published by the Ministry of Ecology
and Environment of the PRC. Other emission factors are
based on the Reporting Guidance on Environmental KPIs
of the Hong Kong Stock Exchange and the China Products
Carbon Footprint Factors Database (CPCD).

Non-hazardous wastes were mainly office wastes. Hazardous
wastes were mainly waste batteries, waste light tubes and
bulbs, waste ink cartridges and toner cartridges.

The type of energy consumed by the Group was purchased
electricity.

Energy intensity = Total energy consumption/GFA under
management; water intensity = water consumption/GFA
under management; of which, scope of statistics of GFA
under management is in line with the scope of environmental
data collection.

Due to nature of the Group’s business, packaging materials
were not used.
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ESGI51Z
ESG Indicators

Social Key Performance Indicators (KPI)

B 2025 F 8 1E
Unit Data in 2025

B1.1E1%
B1. Employment

B1.1#%1%5! ~ BRER « FHERMER SR ES B

B1.1 Total workforce by gender, employment type, age group and geographical region

EE4E
Total workforce
4 51

Gender

EfRsRE
Employment type

Fie

&

Geographical region

B4

Male

gegis

Female

FEEE
Non-management
iR EIEE
Middle management
SHREEE

Senior management
30 AR

Aged 30 or below
31-50 7%

Aged 31-50
508 k£

Aged 50 or above
ZHE

Anhui Province
R

Beijing City

BEE

Fujian Province
Guangdong Province
BRATEEAE
Guangxi Zhuang Autonomous Region
BEMNE

Guizhou Province
Henan Province
Bl =)

Hubei Province
yiIEaR=)

Hunan Province

223

A 17,506
Person
A 11,226
Person
A 6,280
Person
A 16,497
Person
A 857
Person
A 152
Person
A 6,280
Person
A 9,044
Person
A 2,362
Person
A 213
Person
A 291
Person
A 10,093
Person
A 340
Person
A 348
Person
A 160
Person
A 145
Person
A 190
Person
A 712
Person
2025 FERE
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ESGI51R B 2025 F g%
ESG Indicators Unit Data in 2025
LERE A 1,642
Jiangsu Province Person
ANEiR ) A 357
Jiangxi Province Person
=S8 A 190
Shandong Province Person
E™ A 762
Shanghai City Person
rg)11& A 841
Sichuan Province Person
A=) A 1,098
Zhejiang Province Person
EEM A 124
Chongging City Person
ARG ks A 0
Hong Kong, Macau, Taiwan and Overseas  Person
B1.23# MR « FEAHER Rt &S HHEERKLLE
B1.2 Employee turnover rate by gender, age group and geographical region
BERMAE Bt 31.79%
Overall employee turnover rate Percentage
5 St B 32.78%
Gender Male Percentage
el B 29.95%
Female Percentage
Fie 30 R IA T [EPagss 40.93%
Age Aged 30 or below Percentage
31-50 % [Epiysd 26.75%
Aged 31-50 Percentage
5088 & Btk 21.08%
Aged 50 or above Percentage
& o A it [EPayss 31.79%
Geographical region Mainland China Percentage
ARG ks Bt 0
Hong Kong, Macau, Taiwan and Overseas  Percentage

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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ESG351Z ==K i 2025 F EIE
ESG Indicators Unit Data in 2025

B2.RRHEZZE

B2. Health and safety

B21BE=FBFATTUHIAZKLLER

B2.1 Number and rate of work-related fatalities occurred in each of the past three years
ETIERAMARIET ASK

Number of work-related fatalities

20254 A 0
2025 Person
20244 A 0
2024 Person
20234 A 0
2023 Person
ETERAMARSET ABBIEEZR
Rate of work-related fatalities
20254 B 0
2025 Percentage
2024 F Bkt 0
2024 Percentage
20234 Bt 0
2023 Percentage
B22RTRIRATIFHH
B2.2 Lost days due to work injury
HATHEERIIEEH x 5,067
Lost days due to work injury Day

B3. 3 /B 22153
B3. Development and training
B3.1#Z 4 REEHEAE TN RIEEBDLE

B3.1 The percentage of employees trained by gender and employee category

RillEEB DL BOLE 100%
The percentage of employees trained Percentage
%l EMZlEERDLE B 100%
Gender Percentage of male trained employees Percentage
LMEZIEER DL BOLE 100%
Percentage of female trained employees Percentage
S5 SREEERIBDL B 100%
Employment type Percentage of senior management trained  Percentage
hAREEEZIIE D B 100%
Percentage of middle management trained Percentage
FEEEZIEDL BOLE 100%
Percentage of non-management trained Percentage
225 2025 FEHE
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ESGI51Z ==K i 2025 FEEIE
ESG Indicators Unit Data in 2025

B3.2# A R EEENE D - SREETHRR N TR

B3.2 The average training hours completed per employee by gender and employee category

2REEFIEIRIINR /N 28.36
The average training hours completed per employee Hour
el FHEETFIIZIIRE NS 23.73
Gender Average training hours employed Hour
per male employees
Y EETFIIZIINE I\ 36.63
Average training hours employed Hour
per female employees
EE%E5! =AREEETIIRIIEE N 13.29
Employment type Length of training for senior management  Hour
iR EEEFIRIINE 2N 33.29
Length of training for middle management Hour
IFEEETIIRIIR & /N 28.24

Length of training for non-management Hour

B5. HER B IR

B5. Supply Chain Management
B5.13%it & 8 D &R 2 E

B5.1 Number of suppliers by geographical region

MR EL 18 2,869
Total number of suppliers -
& RE & & 2,314
Geographical region Eastern PRC -
fhEp i & (5 335
Central PRC -
RibtE & 0
Northeast PRC -
st & &l 220

Western PRC -

B6: EmEfE
B6: Product Responsibility
B6.2 RN E m M RSV IR FRE B

B6.2 Number of products and service related complaints received

BERFRY " .
Number of complaints from customers Incidents
REMEEBERERAT 226
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ESGI51R B 2025 FE%
ESG Indicators Unit Data in 2025
B7.RES
B7. Anti-corruption
B7.1 & 5FsAREHNEE
B7.1 Number of corruption litigation cases
HEENETRBLEBENE SHAEMY (&5 0
Number of concluded corruption litigation cases brought Cases
against the Group or its employees
BS.#t B E
B8. Community Investment
B82EHE I HISFBAEIR
B8.2 Resources contributed to the focus area
1’ AR NS 144
Input time Hour
NuEH2HEEREE AR AR 6,417
Number of volunteers participating in public welfare activities Person
BRATEE 7T 212,683.8
Invested amount RMB

2025 FEHE

227

Annual Report 2025



RIR HEREGERS
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

2025 FE T IR AR -

(1)

BETAHAZRET 284K K
BATEREASH -

BEREER=20205F2FZ 10 E
EMEER A S (2025 2 F% 48
PE S48 +2025F 2 FE 2480 E
BB AZ) *100% ©

HEER B TFIORIB D=4
THABETWEZINAG T
RETRBAE*100% °

HEER B TFIORIINBH=1-E
BRI B TMRZINRE TR
WZIMETAR -

HERHIZER D5 !

o REME:IERTREH
AIEE s BB JIERE A
IE-EEE - WRE - ER

o MEME LRS- ZHE
AlE - AREE At E
s

. HILHME:FEEL EHE -
AT

e AXME AXHBEAEE
mitkE e EET M)
2AEMNE -EmeE AES
Ae -REE -HHEE 58
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Notes to 2025 Social KPIs:

(1)

Number of employees refers to full-time employee including
employees of 4 equity companies.

Employee turnover rate = the number of employees in
that category who left in full-year 2025/(total number
of employees in that category in full-year 2025 + the
number of employees in that category who left in full-year
2025)*100%.

Average percentage of employees trained in the relevant
category = Total number of employees trained in the specific
category/Total number of employees in the specific category
* 100%.

Average number of hours of training for the relevant
category of employees = Total number of hours of training
for the specific category of employees/number of employees
trained in the specific category.

Details of suppliers by geographical region:

e  Eastern PRC: Beijing City, Tianjin City, Hebei Province,
Shanghai City, Jiangsu Province, Zhejiang Province,
Fujian Province, Shandong Province, Guangdong
Province, Hainan Province

e Central PRC: Shanxi Province, Anhui Province, Jiangxi
Province, Henan Province, Hubei Province, Hunan
Province

. Northeast PRC: Liaoning Province, Jilin Province,
Heilongjiang Province

e  Western PRC: Inner Mongolia Autonomous Region,
Guangxi Zhuang Autonomous Region, Chongging City,
Sichuan Province, Guizhou Province, Yunnan Province,
Tibet Autonomous Region, Shaanxi Province, Gansu
Province, Qinghai Province, Ningxia Hui Autonomous
Region, Xinjiang Uygur Autonomous Region
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Mi$%= : (ESGIRETFHH AN APPENDIX 3: CONTENT INDEX OF THE

BFE5| ESG REPORTING CODE
ESGIE1E REBERL KBRS frE
ESG Indicators Disclosure  Disclosure Chapters Explanation
IRBTHIERRERX
“Comply or Explain” provision
A1 B
A1: Emissions
—Rei R BRERKBERESN AKk BERE REES > Rttt
THAEES BERBEEEYN
ELEN:
General Disclosure  Information on: Disclosed Low-Carbon Operations
for a Green and
Symbiotic Future
@ B, K
(@)  The policies; and
b BTHETABEAXEN
MRERRRBINER
(b)  Compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to air and greenhouse
gas emissions, discharges
into water and land, and
generation of hazardous and
non-hazardous waste
Al.1 BEY e AR AR o TEA / AEBRCRAABENRE
WAL RS R ERBE ©
A1 The types of emissions and respective  N/A / The Group does not use
emissions data. business vehicles and gas

fuel and is not subject to
material emissions.
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ESGHE1R REBER KEEH Rz
ESG Indicators Disclosure  Disclosure Chapters Explanation
A13 FFELREREEMRE CUEstE) BHRE Ffsx—
K (NER) BE NUEESEQ
BERE)
A1.3 Total hazardous waste produced Disclosed Appendix 2
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
Al.4 FFELEEEEMEE QUEtE) BRE Fifsx —
& (NER) ZE (NUASESE
BIEFMEHH)
A1.4 Total non-hazardous waste produced  Disclosed Appendix 2
(in tonnes) and, where appropriate,
intensity (e.g. per unit of production
volume, per facility).
A1.5 HWHFEIIRBIME B R R AEE BRE BEES  gett
BERRARRASER o
A1.5 Description of emissions target(s) set  Disclosed Low-Carbon Operations
and steps taken to achieve them. for a Green and
Symbiotic Future
A1.6 HLREEEREERRNG S CEHRE BEES  gett
RAEIFRET AL BV BB B IR e A E R
BERRMENNS R
A16 Description of how hazardous and Disclosed Low-Carbon Operations
non-hazardous wastes are handled, for a Green and
and a description of reduction Symbiotic Future
target(s) set and steps taken to
achieve them.
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ESGHEAR REBER RKEEH e
ESG Indicators Disclosure  Disclosure Chapters Explanation
A2 BRfER
A2: Use of Resources
—Rei B BUERER (BEER - KkHE BRE RiES > Rttt
R KL BIER
General Disclosure  Policies on the efficient use of Disclosed Low-Carbon Operations
resources, including energy, water for a Green and
and other raw materials Symbiotic Future
A2.1 RENESNERR/FERER CRE {poam
(W& ~ maoh) e UTFET
EREE) REE NS ESE
i ~ BIERE) o
A2.1 Direct and/or indirect energy Disclosed Appendix 2
consumption by type (e.g. electricity,
gas or oil) in total (kWh in "000s) and
intensity (e.g. per unit of production
volume, per facility).
A2.2 REKBRTE MUSEEEN BERE P —
BERME)
A2.2 Water consumption in total and Disclosed Appendix 2
intensity (e.g. per unit of production
volume, per facility).
A2.3 HWFEI IR REANZERR BRE BEE > eyt
AEREL BRI TSR o
A23 Description of energy use efficiency ~ Disclosed Low-Carbon Operations
target(s) set and steps taken to for a Green and
achieve them. Symbiotic Future
A2.4 HWICKEERR LA RAEE BRE BWEE > eyt
MR FreT A AN @ B R kA E
BB LR MR D
A2.4 Description of whether there is any Disclosed Low-Carbon Operations
issue in sourcing water that is fit for for a Green and
purpose, water efficiency target(s) set Symbiotic Future
and steps taken to achieve them.
A2.5 NPmATASEMENGEE E  TEHA / AEEAFLERRE X
8 Rk (WER) SEEEGE - W REAREMmBEM K
HEEA
A2.5 Total packaging material used for N/A / The Group is a non-
finished products (in tonnes) and, if manufacturing enterprise
applicable, with reference to per unit and is not involved in the
produced. use of material packaging
materials for finished
goods
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ESGH51R KEBR KBRS B

ESG Indicators Disclosure  Disclosure Chapters Explanation

A3 ERIERKRAER
A3: Environment and Natural Resources

— i E REZETAHRERRAAEREN BRE BEES  metE
BARENHR -

General Disclosure  Policies on minimising the Disclosed Low-Carbon Operations
issuer’s significant impacts on the for a Green and
environment and natural resources. Symbiotic Future

A3.1 HWRERTHHRERRAERN BRE BEES  metE
BARERCRNEEERTEN
18-

A3.1 Description of the significant impacts ~ Disclosed Low-Carbon Operations
of activities on the environment and for a Green and
natural resources and the actions Symbiotic Future

taken to manage them.

BEYEXEEEEFTRAR 232
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ESGI51Z
ESG Indicators

WERT

Disclosure

REEH

Disclosure Chapters

25

Explanation

B1: &%
B1: Employment

—BRE

General Disclosure

B1.1

B1.1

B1.2

B1.2

BRI BERET T
TERFEL ~ IRHEA ~ FEHE ~ 2706
RISAR DA ELAth 55 i R 4B M B9

Information on:

BUR ; &

The policies; and
ETHETABEATEN
HREERRBINER

(b)  Compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to compensation and
dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity,
diversity, anti-discrimination,
and other benefits and welfare

,\,\
QO
=

—
o QU
- -

BAR - BEEE (N2BER
B) ~ fFln KR DnES
g

Total workforce by gender,
employment type (for example,
full- or part-time), age group and
geographical region.

LR FlAR KRS DHE
=Pl N

Employee turnover rate by gender,
age group and geographical region.

BRE

Disclosed

BRE

Disclosed

BRE

Disclosed

MARZE > ERES

People-Oriented
Approach To Attract
Outstanding Talent

By —

Appendix 2

Bt —

Appendix 2
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ESGH51R KEBR KBRS B

ESG Indicators Disclosure  Disclosure Chapters Explanation

B2 fBREZE
B2: Health and Safety

—fRiR B BRREZE2IFRERREES BEKE UABE > BRES
BHRREEREEN:
General Disclosure  Information on: Disclosed People-Oriented
Approach To Attract
Outstanding Talent
(@ BER; &

The policies; and
BTHETABEATEN
HRERRRBINER

(b)  Compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to providing a safe
working environment and
protecting employees from
occupational hazards

/.\
QD
-

—
O
=

B2.1 BE=F (OREREE) BFRI BRE Fifsx —
UHAABRIEE o
B2.1 Number and rate of work-related Disclosed Appendix 2

fatalities occurred in each of the past
three years including the reporting

year.

B2.2 RIGERIIERH - EHE B % —

B2.2 Lost days due to work injury. Disclosed Appendix 2

B2.3 WP R RREZEER 0 BRE UABE > ERET
URABRSITREER A% o

B2.3 Description of occupational health Disclosed People-Oriented
and safety measures adopted, Approach To Attract
how they are implemented and Outstanding Talent
monitored.
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ESGI51% REBER RKEEH e
ESG Indicators Disclosure  Disclosure Chapters Explanation
B3 : #E KiFll
B3: Development and Training
—fei R BRREARERITILERENTH BRE UANBE > ERES
AR BERVER o HEEEE
General Disclosure  Policies on improving employees’ Disclosed People-Oriented
knowledge and skills for discharging Approach To Attract
duties at work. Description of training Outstanding Talent
activities.
B3.1 mtpRESSE EREERE - CRE PR —
FIREERE) B NRTIREE AL o
B3.1 The percentage of employees trained  Disclosed Appendix 2
by gender and employee category
(e.g. senior management, middle
management).
B3.2 witrREEERNE D BREE BERE Mgz —
SRRl IIR 8 o
B3.2 The average training hours Disclosed Appendix 2
completed per employee by gender
and employee category.
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ESGHE1R REBER KEEH Rz
ESG Indicators Disclosure  Disclosure Chapters Explanation
B4 : T #4|

B4: Labour Standards

— i E BRI EE o5 T BiRE UARE BRES
General Disclosure  Information on: Disclosed People-Oriented
Approach To Attract
Outstanding Talent
(@ BER; &

/.\
QD
-

The policies; and
BTHETABEATEN
M EE KRB ER

(b)  Compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to preventing child and
forced labour

—
O
=

B4.1 Wil ERERNEEUERE BRE AR BRES
ThafBET o

B4.1 Description of measures to review Disclosed People-Oriented
employment practices to avoid child Approach To Attract
and forced labour. Outstanding Talent

B4.2 HWREERERBRREGRERAE BRE AR BRES
SUFRERENRY & B

B4.2 Description of steps taken to Disclosed People-Oriented
eliminate such practices when Approach To Attract
discovered. Outstanding Talent
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ESGHEAR REBER RKEEH e
ESG Indicators Disclosure  Disclosure Chapters Explanation
BS : {{tfEHEE R

B5: Supply Chain Management

—fei R EEMERENRRRMERAREKR - BRE AR EFHE

General Disclosure  Policies on managing environmental ~ Disclosed Strive To Advance
and social risks of the supply chain. Forward In Unity

B5.1 mitE s DRHEBHE - BRE Fid % —

B5.1 Number of suppliers by geographical ~ Disclosed Appendix 2
region.

B5.2 HIERERAREBENES mE BEXKE AR BFHE
HTEMBHNMEREE » UK
HBARITRERRE -

B5.2 Description of practices relating Disclosed Strive To Advance
to engaging suppliers, number of Forward In Unity
suppliers where the practices are
being implemented, and how they
are implemented and monitored.

B5.3 HERMMERSERSHNE BERE AR BFHE
BRAGREENES > UkERHR
TREERE-

B5.3 Description of practices used to Disclosed Strive To Advance
identify environmental and social risks Forward In Unity
along the supply chain, and how they
are implemented and monitored.

B5.4 HATREMEREREELHARR BRE AR EFHE
Em R ARFBRVER] » MURABRHT
REZEFRE

B5.4 Description of practices used to Disclosed Strive To Advance
promote environmentally-preferable Forward In Unity
products and services when selecting
suppliers, and how they are
implemented and monitored.
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ESGH51R KEBR KBRS B

ESG Indicators Disclosure  Disclosure Chapters Explanation

B6: EmEE
B6: Product Responsibility

— i E BRMREERNRENREREZ BRE EORT > HRER
2 BE BRERMEEEURHE
B ER
General Disclosure  Information on: Disclosed Quiality Service,
Customer-Centric
Approach
(@ BoR; &

The policies; and
ETHETABEATEN
HRERRRBINER

(b)  Compliance with relevant laws
and regulations that have

a significant impact on the
issuer relating to health and
safety, advertising, labelling
and privacy matters relating to
products and services provided
and methods of redress

/.\
QO
~

—
O
=

B6.1 EENEEZER@HTRZE2E BERE EORS  RRER
RERERMARIKRKN B DL o

B6.1 Percentage of total products sold or ~ Disclosed Quality Service,
shipped subject to recalls for safety Customer-Centric
and health reasons. Approach
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ESGI51% REBER RKEEH e
ESG Indicators Disclosure  Disclosure Chapters Explanation
B6.2 BERRERKRBNRGFHEENL BHRE FEOMRT  RIRE R
REHFE o Bigx—
B6.2 Number of products and service Disclosed Quality Service,
related complaints received and how Customer-Centric
they are dealt with. Approach
Appendix 2
B6.3 Wt EEERRENSEERRAN CHE RRERE BRELT
1861
B6.3 Description of practices relating to Disclosed Fostering a Solid
observing and protecting intellectual Foundation through
property rights. Responsible
Operation
B6.4 HEERTEERERLWET - BHEE EORS  RIRER
B6.4 Description of quality assurance Disclosed Quality Service,
process and recall procedures. Customer-Centric
Approach
B6.5 HHOHBEEERRERMRBER > BHEE RREE > EEXT
MR BRI REEER A% o
B6.5 Description of consumer data Disclosed Fostering a Solid
protection and privacy policies, Foundation through
how they are implemented and Responsible
monitored. Operation
239 2025 F RS
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ESGHE1R REBER KEEH Rz
ESG Indicators Disclosure  Disclosure Chapters Explanation
B7: RE&S
B7: Anti-corruption
— i E BRADLBER B9R NFRAE BERE RREE  5ELT
BEBRRETHETABEAY
2.
General Disclosure  Information on: Disclosed Fostering a Solid
Foundation through
Responsible
Operation
@ BER, R
(@)  The policies; and
b BTHETABEAXEN
HRERRBRHINER
(b)  Compliance with relevant laws
and regulations that have a
significant impact on the issuer
relating to bribery, extortion,
fraud and money laundering
B7.1 RERBARETAIHESRYE BRE Fifsx —
T EBENESTHRARENHE K
AFEREE R o
B7.1 Number of concluded legal cases Disclosed Appendix 2
regarding corrupt practices brought
against the issuer or its employees
during the reporting period and the
outcomes of the cases.
B7.2 W RERRERER > URE BRE REEE  SE%T
ARITRERERE -
B7.2 Description of preventive measures Disclosed Fostering a Solid
and whistle-blowing procedures, Foundation through
how they are implemented and Responsible
monitored. Operation
B7.3 HRREERETRENRESE BRE REBREE > HEEKT
il o
B7.3 Description of anti-corruption training  Disclosed Fostering a Solid
provided to directors and staff. Foundation through
Responsible
Operation
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ESGHEAR REBER RKEEH e
ESG Indicators Disclosure  Disclosure Chapters Explanation
B8 HERE
B8: Community Investment
—fei R BN E2HERTREEMTL BRE HEHE RHEES
ERENRFREEREHEEEML
B mAIBR
General Disclosure  Policies on community engagement — Disclosed Community Co-building
to understand the needs of the and Engaging in
communities where the issuer Public Welfare
operates and to ensure its activities
take into consideration the
communities’ interests.
B8.1 EIEREE (HE BREE BERE HEHE RGES
HIRK R XE-8BH) °
B8.1 Focus areas of contribution (e.g. Disclosed Community Co-building
education, environmental concerns, and Engaging in
labour needs, health, culture, sport). Public Welfare
B8.2 AEINEFHHER WER BERE Bk —
) o
B8.2 Resources contributed (e.g. money or  Disclosed Appendix 2
time) to the focus area.
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ESGH51% REBERL REEH T2
ESG Indicators Disclosure  Disclosure Chapters Explanation
RIZHERKE
Climate-related Disclosures
Bh
Governance
D19(a) EEREREEAERTKEN:E BERE HEERERE FEEHIGFAETEER
E%%(T@%%%ﬁ é%‘% RiES gyt HREEREI TR
HitFFRIEHE) SEANER FEHRBREMAARRES
EMENDE FESS
BEHNEHRIEERRE
HRBHEE o
D19(a) The governance body(s) (which Disclosed Sustainable The Group plans to
can include a board, committee Development provide climate-related
or equivalent body charged Management training to the Board of
with governance) or individual(s) Low-Carbon Operations Directors annually and
responsible for oversight of climate- For a Green And will incorporate climate-
related risks and opportunities. Symbiotic Future related competencies into
the selection criteria for
future Board members,
enabling the Board to be
competent in overseeing
the implementation of
climate-related response
strategies.
D19(b) BEETRAMNER mf@&%%ﬁ BiRE ORERRERE
BEEERENRENERRE BIREE ot
EREREFPNAS -
D19(b) Management's role in the Disclosed Sustainable
governance processes, controls and Development
procedures used to monitor, manage Management
and oversee climate-related risks and Low-Carbon Operations
opportunities. For a Green And
Symbiotic Future
RENEEEERERAT 242

C&D Property Management Group Co., Ltd



IR HERERHRS

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ESGHEAR REBER RKEEH e
ESG Indicators Dlsclosure Disclosure Chapters Explanation
REE
Strategy
D20(a) SEEHCETES PHNER BRE BiES BT
TERTRE RMERENELAN
AHNRIEEERBRAESE o
D20(a) Climate-related risks and Disclosed Low-Carbon Operations
opportunities that could reasonably for a Green and
be expected to affect the issuer’s Symbiotic Future
cash flows, its access to finance
or cost of capital over the short,
medium or long term.
D20(b) ?t BANBERGEEEARE B BRE BWEE > et
BREARAZERELERFEREY
B b sl R AR B AL LR o
D20(b) Explain, for each climate-related risk ~ Disclosed Low-Carbon Operations
the issuer has identified, whether for a Green and
the issuer considers the risk to be Symbiotic Future
a climate-related physical risk or
climate-related transition risk.
D20(c) ?t HANSEREEAARTE BRE EIRES » et
) BEERRHAETEM T A &
TANKESEE (S8 « 5
Eﬁﬂ) °
D20(c) Specify, for each climate-related Disclosed Low-Carbon Operations
risk and opportunity the issuer has for a Green and
identified, over which time horizons Symbiotic Future
— short, medium or long term — the
effects of each climate-related risk
and opportunity could reasonably be
expected to occur.
D20(d) BRNATEEREH  PHERRE EHRE EIRES » EHtE
MURKEEERMALERRER
BE B o
D20(d) Explain how the issuer defines ‘short  Disclosed Low-Carbon Operations
term’, ‘medium term’ and ‘long term’ for a Green and
and how these definitions are linked Symbiotic Future
to the planning horizons used by the
issuer for strategic decision-making.
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ESG Indicators Disclosure  Disclosure Chapters Explanation
D21(a) HRERGEFRRMIEBEESR HoRE  OHEZ > et ARERERRTERE

AMBEENENMNRATE -

D21(a) A description of the current and Disclosed in
anticipated effects of climate-related  Part
risks and opportunities on the issuer's
business model and value chain.

BEYEXEEEEFTRAR 244
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Low-Carbon Operations

for a Green and
Symbiotic Future

NEBEERREMIAR
TRET AEEEER
ZAREEREFRTHA
BTSSR A
WEEBRKEER MU
EEENT EE
Rt S B & R AR B
R EEEENEA
MBHTE - ~EEEH
ERRMERE  ERK=F
N FEHEER B
SINEEFEIE  BF
RIEBERDIT LE—T
RERAREREE2E
EENFEEERTESR
& o

Given that the data

accumulation and technical
tools required for the current
climate risk assessment are
still being refined, the Group
was unable to obtain, as

at the date of this report,
reasonable and supportable
information that is available
without undue cost or

effort to confirm the scope
of impact on the value
chain. Therefore, the Group
has not yet identified the
current and anticipated
impacts of climate-related
risks on its value chain. The
Group has formulated a
clear plan to strengthen its
data foundation, gradually
introduce professional
assessment tools, and initiate
dimate scenario analysis over
the next three years, in order
to further accurately assess
the extent and scope of the
impact of climate factors on
the entire value chain.
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ESGI51Z
ESG Indicators

KEBR REEH 25

Disclosure  Disclosure Chapters Explanation

D21(b)

D21(b)

D22(a)

D22(a)

EEHRANEEED  RIFEE CEKE BIREE  EftE
R IBERM A (Gl >
Beig Rk EEER)

A description of where in the Disclosed Low-Carbon Operations
issuer’s business model and value for a Green and
chain climate-related risks and Symbiotic Future

opportunities are concentrated (for
example, geographical areas, facilities
and types of assets).

ARCERGRFBEERBNR BOKE  EHRES geHE BRENREERFEHRE

RPMAEHRIEARHERNEE HEBERR kM TR
WES > BiEstEINAEREMM ExED FEEE R
RENABEEEER  LURERZE EBLE - REETH
BIERBERENER - ERRFERE > ERR=F

N FEHEER  BY
SIANEBEFETIER  BE
REBENH LUgE—S
BEFFREREHZE
BENFEEERTER
) WHHIEAREEAEE

Information about how the issuer Disclosed in  Low-Carbon Operations  Given that the data

has responded to, and plans to Part for a Green and accumulation and

respond to, climate-related risks Symbiotic Future technical tools required
and opportunities in its strategy and for the current climate risk
decision-making, including how the assessment are still being
issuer plans to achieve any climate- refined, the Group has not
related targets it has set and any yet formulated a transition
targets it is required to meet by law plan for the time being.

or regulation. The Group has developed a

clear plan to consolidate its
data foundation, gradually
introduce advanced
assessment tools, and
initiate climate scenario
analysis over the next three
years, thereby conducting
a more precise assessment
of the impact and scope

of climate factors across
the entire value chain, and
facilitating the formulation
of a corresponding
transition plan.
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ESGI51Z
ESG Indicators

WERR

Disclosure

KBS B

Disclosure Chapters Explanation

D22(b)

D22(b)

D23

D23

BB MR A ARER
22()BRENTHREER o
Information about how the issuer is
resourcing, and plans to resource,
the activities disclosed in accordance
with paragraph 22(a).

FeRI R BRI ALIRE 22(a) BRFTK
BEEtEINER o

Information about the progress of
plans disclosed in previous reporting
periods in accordance with paragraph
22(a).

BEYEEEERFTRAR
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BRE

Disclosed

K

BOWE

Disclosed in

Part
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Low-Carbon Operations
for a Green and
Symbiotic Future

BEE > et ARERERRT LS
MBI A8 R R Bl T B
TRER  AEETRT
TEAEE - AEBDH
ERMERE > TRR=F
N FEHEER > BY
SINEZETETR > B
RIEERIMN UE—F
BEMHAREREH2BE
ERNTBEERTEEH
) WiHITEAREE RS E o

Low-Carbon Operations ~ Given that the data

for a Green and accumulation and
Symbiotic Future technical tools required

for the current climate risk
assessment are still being
refined, the Group has not
yet formulated a transition
plan for the time being.
The Group has developed a
clear plan to consolidate its
data foundation, gradually
introduce advanced
assessment tools, and
initiate climate scenario
analysis over the next three
years, thereby conducting
a more precise assessment
of the impact and scope
of climate factors across
the entire value chain, and
facilitating the formulation
of a corresponding
transition plan.
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ESG Indicators Disclosure  Disclosure Chapters Explanation

D24(a) RIEEFRRNEBNARZETE BERE BWEE > Rt
RN BN - BHBRFARRE
RE °

D24(a) How climate-related risks and Disclosed Low-Carbon Operations
opportunities have affected for a Green and
its financial position, financial Symbiotic Future
performance and cash flows for the
reporting period.

D24(b) ERERER T —ERFEEEN KRB / FR X R 1% 1 A B A 1 1
BREPNBEENSGREGER T—ERFERAMHR
TERRBNERRARE > BANE RNT BB BEHAR
24(a) xR A RO R AR R LB AN 1% BEREEHAREEBR
BNER - TEFEAT  AIbAE

EEERBLLER > YU
BRELHSEZEEREN
SR G R o

D24(b) The climate-related risks and Undisclosed  / As the impact of climate-
opportunities identified in paragraph related risks and
24(a) for which there is a significant opportunities on the
risk of a material adjustment within relevant financial
the next annual reporting period statements for the next
to the carrying amounts of assets reporting year is difficult
and liabilities reported in the related to identify separately, and
financial statements. the Group has not yet

determined an applicable
measurement method for
their impact, the Group
is unable to disclose the
information described in
the left column in order to
avoid making statements
that are of low reference
value or misleading.
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D25(a) REREEREEARRNKEN BRE RES » st
RER% > R BRIREIGH « H
B REA R AL o
D25(a) How the issuer expects its financial Disclosed Low-Carbon Operations
position to change over the short, for a Green and
medium and long term, given its Symbiotic Future
strategy to manage climate-related
risks and opportunities.
D25(b) ENEERGEHEMARBNKENE KRS / FR Y SR 1% 1 T P T 1 8
B B AMBEERRERER T—ERFEEEARHR
FEHA ~ REA R REARVEE o TR EELERHT
Bﬁ%l EEREFFERELY
T EFER REE
rHEERER %ﬁﬂﬂ il
RBNEREE S SENH
B> Etﬁi%ﬁiﬂﬁz
BAMER MBRES
SEZBEBBNNREN
BRI
D25(b) How the issuer expects its financial Undisclosed  / As the impact of climate-
performance and cash flows to related risks and
change over the short, medium opportunities on the
and long term, given its strategy to relevant financial
manage climate-related risks and statements for the next
opportunities. reporting year is difficult
to identify separately, and
the Group has not yet
determined an applicable
measurement method for
their impact nor possesses
the skills, capabilities or
resources to adequately
quantify climate-related
risks and opportunities, the
Group is unable to disclose
the information described
in the left column in order
to avoid making statements
that are of low reference
value or misleading.
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REEH

Disclosure Chapters

25

Explanation

D26(a)

D26(a)

D26(b)

D26(b)

AERFOHRIFIEHFE

Assessment of its climate resilience as
at the reporting date.

MR AR TRIEERER D o

How and when the climate-related
scenario analysis was carried out

AKE

Undisclosed

AKE

Undisclosed

/

X & A R 18 L B ST P 2
NEBEBERXMIER
TrRER AEERERG
TS - AEEDH
TSRS FRR=F
N FEHEER > BY
SIANBETETR  BE
RIRERDM

Given that the data
accumulation and
technical tools required
for the current climate risk
assessment are still being
refined, the Group has not
yet formulated a transition
plan for the time being.
The Group has developed a
clear plan to consolidate its
data foundation, gradually
introduce advanced
assessment tools, and
initiate climate scenario
analysis over the next three
years.

X & A R 18 B B ST P 2
NEBEBERXMIER
TrRER AEERER
TS - AEEDH
TSRS FRR=F
N FEHEER > BY
SIANEBETETR  BE
RIRERDM

Given that the data
accumulation and
technical tools required
for the current climate risk
assessment are still being
refined, the Group has not
yet formulated a transition
plan for the time being.
The Group has developed a
clear plan to consolidate its
data foundation, gradually
introduce advanced
assessment tools, and
initiate climate scenario
analysis over the next three
years.
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REEE

Risk Management

D27(a) ARER s SHERIFERER > L BRE BIREE et
KETEREBEESUREFRREN
A2 K ABRAEUR o
D27(a) The processes and related policies it~ Disclosed Low-Carbon Operations
uses to identify, assess, prioritise and for a Green and
monitor climate-related risks. Symbiotic Future
D27(b) BR#En  SHERIEERAEE > U BORE  BHEZ > et  ARENREEREAE
REEEPEBEL RFEREN M EEE R KM TR
iz (BHE R A R I E R REE AREF > REETKRG
FER D IIRIETE RIGAERKIER TEE - AEECH]
ER) ° ERERE > TRR=F
N FEHEER  BY
SINEZRFHMETR > B
RIEBERIMN WE—F
REMFREREHZE
ERNTEEERTED
B > WhHEamERstE -
D27(b) The processes the issuer uses to Disclosed in  Low-Carbon Operations ~ Given that the data
identify, assess, prioritise and Part for a Green and accumulation and
monitor climate-related opportunities Symbiotic Future technical tools required
(including information about whether for the current climate risk
and how the issuer uses climate- assessment are still being
related scenario analysis to inform refined, the Group has not
its identification of climate-related yet formulated a transition
opportunities). plan for the time being.
The Group has developed a
clear plan to consolidate its
data foundation, gradually
introduce advanced
assessment tools, and
initiate climate scenario
analysis over the next three
years, thereby conducting
a more precise assessment
of the impact and scope
of climate factors across
the entire value chain, and
facilitating the formulation
of a corresponding
transition plan.
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D27(c) RIFEARERMRBNHG 7L BERE BWEE > Rt

& ﬂi@'ﬁﬂﬁgu’ﬁi EUMEIRA
gg‘mﬂ& /)ll‘*E J’/(EZH@\)\B)J‘*E

BN o

D27(c) The extent to which, and how, the Disclosed Low-Carbon Operations
processes for identifying, assessing, for a Green and
prioritising and monitoring climate- Symbiotic Future

related risks and opportunities are
integrated into and inform the overall
risk management process.

ERKER

Metrics and Targets

D28(a) HERERBIN AEA / AEEHREEPRIRE
BRERERE AtFESE
HEURERBHN
D28(a) Scope 1 greenhouse gas emissions N/A / The Group does not involve
direct energy consumption
in its daily operations
and therefore does
not generate Scope 1
greenhouse gas emissions

D28(b) HBE2VREREHM BRE REES > Rttt
P —
D28(b) Scope 2 greenhouse gas emissions Disclosed Low-Carbon Operations

for a Green and
Symbiotic Future

Appendix 2

D28(c) HEIREREHM ERE BWEE » Rt
Py —

D28(c) Scope 3 greenhouse gas emissions Disclosed Low-Carbon Operations

for a Green and
Symbiotic Future
Appendix 2
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WERR

Disclosure

KBS R

Disclosure Chapters Explanation

D29(a)

D29(a)

D29(b)
D29(b)

D29(c)

D29(¢)

RIFEEREN L 27 -5
FIRBEXR BRIARRBR(RER
BRERR  CEREEARSEE
(2004 %) ) EHRERBIM
Measure its greenhouse gas
emissions in accordance with

the Greenhouse Gas Protocol: A
Corporate Accounting and Reporting
Standard (2004) unless required by
a jurisdictional authority or another
exchange on which the issuer is
listed to use a different method for

measuring greenhouse gas emissions.

RERNSTEREREHRNAE
Disclose the approach it uses

to measure its greenhouse gas
emissions.

PARYE S 280) RIRENEE 2B E
REHN KEHLUEAEEN
HE2VRERBHN > LIRMHEE
RTRZHIRNERRReAOXE
MER -

For Scope 2 greenhouse gas
emissions disclosed in accordance
with paragraph 28(b), disclose its
location-based Scope 2 greenhouse
gas emissions, and provide
information about any contractual
instruments that is necessary to
enable an understanding of the
issuer’s Scope 2 greenhouse gas
emissions.

BEYEEEERFTRAR
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BRE

Disclosed

BRE

Disclosed

BRE

Disclosed
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ESG Indicators Disclosure  Disclosure Chapters Explanation
D29(d) MIREE 280 BIKENEEZRE BERE Py —
REFHN RE(REREZER
% X EEHE (BE3) ZEER
SR Q01 F) ) i EE 3%
BB EHE3RERBHMF
B2 YRR o
D29(d) For Scope 3 greenhouse gas Disclosed Appendix 2
emissions disclosed in accordance
with paragraph 28(c), disclose the
categories included within the
measure of Scope 3 greenhouse gas
emissions, in accordance with the
Scope 3 categories described in the
Greenhouse Gas Protocol Corporate
Value Chain (Scope 3) Accounting
and Reporting Standard (2011).
D30 ERXRAGHRBEEARTENE KRE / AR BRELREENEER
ENEHLBNEERADT BRENEREEZTER
TR D ERATLE E
HENERS  FitAEE
EAIEMERAER
D30 The amount and percentage of assets ~ Undisclosed ~ / As reasonably available
or business activities vulnerable to information regarding the
climate-related transition risks. information described in
the left column cannot be
obtained without incurring
undue cost or effort, the
Group is unable to disclose
the relevant information.
D31 ARZRGHEBMERRTENE REE / AREREREENSIER
EXEBZBNEEREDT BRENEREATER
THABERARE K
BENERS FtrEH
ERKRBHEBER
D31 The amount and percentage of assets ~ Undisclosed ~ / As reasonably available
or business activities vulnerable to information regarding the
climate-related physical risks. information described in
the left column cannot be
obtained without incurring
undue cost or effort, the
Group is unable to disclose
the relevant information.
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D32 SRAGHEBRBNEENXE ARE / AR BREREENEER
BNTBERED BRENEREEZTESR
TR D ERATEE 1
HENER RILAER
EARBREAER
D32 The amount and percentage of assets ~ Undisclosed ~ / As reasonably available
or business activities aligned with information regarding the
climate-related opportunities. information described in
the left column cannot be
obtained without incurring
undue cost or effort, the
Group is unable to disclose
the relevant information.
D33 ARREEERRITKENERHE KRS / AR il & 2R E L B
Y RMEYRENTE Bl FtAEEE AR E
HAER  NERELEZ
ZEEBERNNRENR
it o
D33 The amount of capital expenditure, Undisclosed  / As the amounts mentioned in
financing or investment deployed the left column cannot be
towards climate-related risks and separately identified, the
opportunities. Group is unable to disclose
the relevant information
in order to avoid making
statements that are of
low reference value or
misleading.
D34(a) AIERMAEARTRARTE (Bl EKRE Pz = REBAN > KEBREMIK
MEERR - BEEBRIBERDMN) ° E B
D34(a) An explanation of whether and how  Disclosed Appendix 3 During the Reporting
the issuer is applying a carbon price Period, the Group did not
in decision-making (for example, implement a carbon pricing
investment decisions, transfer pricing, mechanism.
and scenario analysis).
D34(b) ARHMEEREREHNAANE BERE Mk = REMAAN > REBREMIK
ABREREHHETE - TE B
D34(b) The price of each metric tonne Disclosed Appendix 3 During the Reporting
of greenhouse gas emissions the Period, the Group did not
issuer uses to assess the costs of its implement a carbon pricing
greenhouse gas emissions. mechanism.
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WERR

Disclosure

RESH R

Disclosure Chapters Explanation

D35

D35

D36

D36

D37

D37

ARERZERZYERNAMA BHEE
FECR > REEENSEENE o
Disclose whether and how climate-
related considerations are factored
into remuneration policy, or an

appropriate negative statement.

Disclosed

(5B H—EHLBEEENEHER
AN EBNERNITREER > HE2
BERTERERERBBANTER
Bo

An issuer is encouraged to disclose
industry-based metrics that are
associated with one or more
particular business models, activities
or other common features that
characterise participation in an
industry

RIKE

Undisclosed

@ AERBRAXKREENE IIRE
EMRENERIEERNE
HREEER; &

(@)  the qualitative and quantitative  Disclosed in
climate-related targets the Part
issuer has set to monitor
progress towards achieving its
strategic goals; and

(b) ERIERBREITAEER
NERER  BEEMAE
REFHER-

(b) any targets the issuer is
required to meet by law or
regulation, including any
greenhouse gas emissions
targets.

255

BREE > ottt

Low-Carbon Operations
for a Green and
Symbiotic Future

EREE > s

Low-Carbon Operations
for a Green and
Symbiotic Future
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ESG Indicators Disclosure  Disclosure Chapters Explanation
D38 RERBZBRARL L UKE #HoKE  AREE et FEERIKEERRESE
MAISERERER AEE=FEE - REW
N REEKRYBRET
(ZHK
D38 Information about its approach to Disclosed in  Low-Carbon Operations  The targets set by the Group
setting and reviewing each target, Part for a Green and and the methods adopted
and how it monitors progress against Symbiotic Future have not been verified
each target by a third party. During
the reporting period, the
Group has not revised its
targets.
D39 BERSHEREHEMERNENNGE BERE RES » st
RUBRHETANEHNBRNEL Pz —
Ao
D39 Information about its performance Disclosed Low-Carbon Operations
against each climate-related target for a Green and
and an analysis of trends or changes Symbiotic Future
in the issuer’s performance. Appendix 2
D40(a) BERBHNEREEPLERER BERE BES > Bt
-0
D40(a) Which greenhouse gases are covered  Disclosed Low-Carbon Operations
by the greenhouse gas emissions for a Green and
target; Symbiotic Future
D40(b) BERRHNERRGREDBE - BRE BES > Bttt
BEHBEIRERBHL
D40(b) Whether Scope 1, Scope 2 or Scope  Disclosed Low-Carbon Operations
3 greenhouse gas emissions are for a Green and
covered by the greenhouse gas Symbiotic Future
emissions target;
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WERR

Disclosure

Disclosure Chapters

R

Explanation

D40(c)

D40(c)

AEREHNESSEEREHN REKE

BEERERRERBEIHNFER
RS BEREHCFEER
HENEEREHFEERR

Whether the greenhouse gas
emissions target is a gross
greenhouse gas emissions target
or a net greenhouse gas emissions
target. If the issuer discloses a net
greenhouse gas emissions target,
its associated gross greenhouse
gas emissions target is required to
disclosed:;

Undisclosed

257

AR ERRERETEE

NEBRER KM IR
TRER > AERE R
EEENRERBH A
SHMER - FEEEH
ERRRERE  ERR=F
N FEHEER  BY
HEBRFEREENE
EHFETR -

Given that the data

accumulation and
technical tools required
for the current climate risk
assessment are still being
refined, the Group has not
yet formulated quantified
greenhouse gas emission
reduction targets. The
Group has developed a
clear plan to consolidate
its data foundation over
the next three years,
gradually developing
quantified emission targets
suitable for the Group's
development.
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WERR

Disclosure

KBS

Disclosure Chapters

R

Explanation

D40(d)

D40(d)

D40(e)

D40(e)

D41

D41

BEREFNERESERATE
REA A G LAY

Whether the greenhouse gas
emissions target was derived using a
sectoral decarbonisation approach;

ﬂﬂ@%ﬁﬁ%ﬁﬁﬁlﬁ%ﬁm

EﬁEﬂ/ﬂﬂiﬁﬁﬂHFW%@E = E °

Planned use of carbon credits to
offset greenhouse gas emissions
to achieve any net greenhouse gas
emissions target.

ERHEBRENBTURFEE21E26
K37 E3ISEMIRER » BT AE

2E()BITEERKHTEERL

ETEHEEER -

In preparing disclosures to meet
the requirements in paragraphs 21
to 26 and 37 to 38, an issuer shall

refer to and consider the applicability

of (i) cross-industry metrics and (ii)
industry-based metrics.

RKE

Undisclosed

RKE

Undisclosed

/

/

/

AR ERRIEERETERR
R BIRAE R KB T B
TREF > REEERG]
2R ERBHNAE
SHHER - AEEEH
ERMERE > TRR=F
N FEHEER B
HEBRAEELERENE
BB ER

Given that the data
accumulation and
technical tools required
for the current climate risk
assessment are still being
refined, the Group has not
yet formulated quantified
greenhouse gas emission
reduction targets. The
Group has developed a
clear plan to consolidate
its data foundation over
the next three years,
gradually developing
quantified emission targets
suitable for the Group's
development.

AEBE ARG BIREBIE A
BRNEHERE BT o

The Group has not yet

planned to procure
carbon credits to offset
greenhouse gas emissions.

BEYEEEERFTRAR
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APPENDIX 4: LIST OF APPLICABLE AND

MAJOR LAWS, REGULATIONS AND
INTERNAL POLICIES

B IER KRR B
Compliance with laws
and regulations

BEMERNIBR
Internal policies of C&D Property

A1EERY)
A2ERER
ASIRIBE R RAE R

A1 Emissions

A2 Use of Resources
A3 Environment and
Natural Resources

B11E(E

B2 %2
B3 2% R A 13
B4 %5 T #8|)

(PEARAMBEIREREE)

(PEARANMBEIRRSREE)

(FPEANRHEMBIKTZEGEE)

(PEANRHANEEREREEY) S RIREL
AED

“Environmental Protection Law of the
People’s Republic of China”

“Law of the People’s Republic of China
on Prevention and Control of Air
Pollution”

“Water Pollution Prevention and Control
Law of the People’s Republic of
China”

“Law of the People’s Republic of China
on the Prevention and Control of
Environmental Pollution by Solid
Waste”

(PEARKMBEISEEHE)
(RPEARAMBESSH SR E)
(PEANRAMBEIRLEIREE)
(PE AN RHAMBEITERIEEE)
(PEA RN BB R G E)
(PEANRHAMBIRMNF THARRER
ED

(BRIEERETRE)
(PEARANBEZ2EER)
(PEARIMBELEBE)
(PEANRHAME TERERFG)

259

(R EREREEERE)

(OKEBREFEEEITE)

(RREIREEERE)

(ENREPRFIEEIBEXIEE)

BraffE=TEZ)

(RN BB MR « BNSEFFFERZREHTE)

“Energy Saving Control Standard for Public
Areas”

“Administrative Measures on Water and
Electricity Consumption”

“Energy Saving Control Standard for Public
Areas”

“Guidelines for Energy Saving and
Consumption Reduction Management”

“Emergency Measures for Typhoon and
Flood Prevention”

“Measures on Rewards and Punishments for
After-sales Spot Inspections and Energy
Saving and Consumption Reduction”

(ADERHED)

(AT HEBRBEEE)
(BT REREERES))
(MEZ2BEEEFM)
(HMEEREZ[R TFXEEZR)
(2 EEREIEHE)
(Z2EGEEEAEMGE)
(Z2EEEERT)
(ITE2REEMF LREE T
(EREMHREHE)
(EMEREEIE)
(THIhRFEREINE)
(FLPa S R RRH )
(BB HEMEE)

(AT R HEEREERES)
(BIEEHED)

(FIEE T
(BEIZHZEEIE)
(REIEMEE R E)
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B IER R ARG
Compliance with laws
and regulations

BEYENITER
Internal policies of C&D Property

B1 Employment

B2 Health and
Safety

B3 Development
and Training

B4 Labour Standards

BEMEEEEMARAR

C&D Property Management Group Co., Ltd

“Labour Law of the People’s Republic of
China”

“Labour Contract Law of the People’s
Republic of China”

“Law of the People’s Republic of China
on Employment Promotion”

“Social Insurance Law of the People’s
Republic of China”

“Law of the People’s Republic of
China on Prevention and Control of
Occupational Diseases”

“Special Protection Regulations for
Juvenile Workers of the People’s
Republic of China”

"Regulations on the Prohibition of Child
Labour”

“Law of the People’s Republic of China
on Work Safety”

“Fire Services Law of the People’s
Republic of China”

“Regulations of the People’s Republic
of China on Work- Related Injury
Insurance”

260

“Human Resources System”

"Measures for the Administration of Talent
Recommendation and Reward”

" Employee Resignation Management
Guidelines”

“Operation Manual for Property Safety
Management”

“Management Requirements for
Construction Operations in Limited Space
of Properties”

“Investigation System for Hidden Dangers in
Public Areas”

“Red and Yellow Card System for Supervision
of Safety Bottom Line”

"Provisions on Work Safety Management”

“Engineering Emergency Incident Reporting
and Handling Mechanism”

“Maijor Incident Reporting System”

“ Administrative Measures for Performance
Appraisal”

“Measures for the Special Reward and
Punishment for Market Development”

“Reward System for Social Business
Operation”

“Special Incentive Measures for Projects”

“Guidelines on Talent Nurturing and
Development Management”

“Training Management System”

“Training Operation Manual”

“Management Measures for Employee
Examination and Approval”

“Internal Trainer Management System”
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B ER ARG
Compliance with laws
and regulations

BEYERNITER
Internal policies of C&D Property

B5HtFEIEEIE

B5 Supply Chain
Management

B6 EmE1E

(PEANRANBEBERRIZE)

“Bidding Law of the People’s Republic
of China”

(PEARANBEERBEE)
(PEARIMBEIR T EMESEL)
(€7 E-3:2F L)
(PEARANBEDHEE D REE)
(PEARAMBEBERZEE)
(BEMEBERFEAESRERE)
(PEARAMBEIESZE)
(PEARIMBEBIRE)
(PEARKMBEEFNE)
(PEANRHAMEEFEE)

261

(EREEFM

(BRExREEEFM

(REEEREEFM)

(FREERSNEEFM)

CHEZRRBEEFM)

(FREREE1EHZ)

(ST EEEES)

QiR 5 22 | E E IR RN )

“Manual of Supplier Management”

“Manual of Tender Procurement
Management”

“Manual of Procurement Contract
Management”

“Manual of Procurement Planning
Management”

“Manual of Non-Tender Procurement
Management”

“Integrity Cooperation Agreement”

“ Integrity and Law-abiding Undertaking”

" Acknowledgment Letter on Conflict of
Interest and Prohibited Matters”

(MEEREZ2EREEFTM
(HEEEHE)

(2 REREBEGE)
(Z2EBEEAREGE)
(BREFRBIFEIEEE)
(EREEEHE)
(BIERLEEEFM
(AR5 dm hR E IR 1 )
(EFERHE)
(BRIETaEEER)
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B IER R ARG
Compliance with laws
and regulations

BEYENITER
Internal policies of C&D Property

B6 Product
Responsibility

BIREE

B7 Anti-corruption

B8t ERE
B8 Community
Investment

BEMEEEEMARAR

C&D Property Management Group Co., Ltd

“Law of the People’s Republic of China
on Product Quality”

“Law of the People’s Republic of China
on Urban Real Estate Management”

"Property Management Regulations”
“Law of the People’s Republic of
China on the Protection of Consumer
Rights and Interests”

“Cyber Security Law of the People’s
Republic of China”

"Provisions on Protection of Personal
Information of Telecommunication
and Internet Users”

" Advertisement Law of the People’s
Republic of China”

“Trademark Law of the People’s
Republic of China”

"Patent Law of the People’s Republic of
China”

“Copyright Law of the People’s Republic
of China”

(PEARAMBEIRGEE)
(FEARANBER NEERHRFE)

" Anti-Money Laundering Law of the
People’s Republic of China”

“ Anti-unfair Competition Law of the
People’s Republic of China”

(PEANRENEZSE)
“Charity Law of the People’s Republic of
China”

262

“Guidance Manual for the Full Cycle of
Property Project Operation”

“Project Operation System”

“Red and Yellow Card System for Supervision
of Safety Bottom Line”

“Guidelines for Handling Customer
Complaints”

“Information Management System”

"Employee Information Security Guidance
Manual”

“Brand Management System”

“Publicity Regulations”

“Self-media Platform Management
Regulations”

(RZEEZEFM)

(REEBRIIFERTE)

(REBEREEHS)

(foEEXKIBAD

“Integrity and Self-discipline Manual”

“Working Regulations on Integrity and Self-
Discipline”

“Integrity and Self-Discipline Commitment
Letter”

“Disciplinary Requirements Notice”

CHIMBEEIRRT)
“ Administrative Measures on External
Donation”
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INDEPENDENT AUDITOR’S REPORT

° Grant Thornton
2 [3]

NERRYMEERERARATEERR
(RRBERBFEZMAILLIBIRAE)

2R

HFE T EFE 269 F 399 H E W)
*xEEEEARRE (E2F)) REK
BAB (RETEEE)) NAREHHERE
RV BRREER_SE_AF+_
B=1t—HHNGEMHERIEREEEZ
HIEFENGEEaEMEEWER
REEDEFRMGEERERER U
Rz & BEmRFRME > BIEE R
RER o

KB4 ZEeVBRI]EBESE
SR E ((EEQMAZ)) BHH
ERAVBERESEFENEEMLAAMK
M SEER_EHFE+-_B=+—
BN SERIRBEZHILEE
E SEENGETEREKEGSR
ERE TERBREBRATELIKE
HEHSSHEE

ERER

HPERBEETEGMAGRHNES
B R ((BBESER)) ETHES
RiEZEFER] HANEEREARS M
HEMM B RSB REROEE) —
herit - IRIBFEBESHNAE HEES
eniEfE<TR) ((FRL) ERREH I K
ARNEBROMHBRER) > HMABIL
R EEE -HMATEERTAETH
fthiEEEE - HFIMEE > HFIFFERH
B BERHKREEEMAHMANER
RHERE -

To the members of C&D Property Management Group Co., Ltd
(incorporated in the British Virgin Islands with limited liability)

OPINION

We have audited the consolidated financial statements of C&D
Property Management Group Co., Ltd (the “Company”) and its
subsidiaries (together, the “Group”) set out on pages 269 to 399,
which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the “Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements” section of our report. We are independent
of the Group in accordance with the HKICPA's “Code of Ethics for
Professional Accountants” (the “Code"”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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afi £ g KEY AUDIT MATTERS

FRETEEESRBERMNEEHE Key audit matters are those matters that, in our professional

RAHBNAPREVBERRIREER judgement, were of most significance in our audit of the

HNEIE RPN BAERBARSHBERE consolidated financial statements of the current period. These

BIELLEBERMLEERER > AL matters were addressed in the context of our audit of the

FIEBRERER consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

B IR R 5 BR518 (TR B 18)) 1315
Expected credit loss ( “ECL”) allowance on trade receivables
FRAESHBEREMNEE2.10 ~ 40b) ~ 20 35.2 °

Refer to notes 2.10, 4(b), 20 and 35.2 to the consolidated financial statements.

FAEE T FIA
The Key Audit Matter

A ZERF+"RA=+—H > EEBEEZREWK
FIBEA AR¥610,374,0007T 0 BIIRRTEIEERS
E R H AR 29,159,000 7T ©
As at 31 December 2025, the Group had trade
receivables amounting to RMB610,374,000, net of
ECL allowance amounting to RMB29,159,000.

BZRBREEREHREERREBRBTER
HEROE - EERRBENRRKTEREEX
ML EERIAEERERE - E1TIER > 85
EFiBERAE Aok RIRAES ~ MR
HAREZERERAHNEEEE  TEREHRE B
HIRITH R AR B L o

Trade receivables have been grouped based on
shared credit risk characteristics and the past due
status. The Group determines the ECL allowance on
trade receivables based on an assessment of the risk
of default and the expected loss rate. In performing
the assessment, the Group considered the credit
quality of the customers by considering their historical
settlements record, ageing profile, financial position
and other factors, and taking into account of current
market condition and forward-looking information at
each reporting date.

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

B REREG A

How the matter was addressed in our audit

B FEREEEEERETHNEHEFEE !
Our audit procedures in relation to the ECL allowance
included:

. THREEBHEZRIKNRIENEREESE
REFRESHE > 2BAFMNTENH KR TIHEE
ko BiEE BBEMRCHKRIREES « RIE
WRITH R RAEEE R M ETEERELA
MR L ESIENY ;
obtaining an understanding on management’s
assessment on the ECL model of trade receivables,
assessing its reasonableness by considering the
historical payment records and ageing profile,
evaluating adjustment made to the historical loss
rates based on current market conditions and
forward-looking information with reference to
our industry knowledge and market information;

. ERMANABSEEERS BTG EEEN TG
LB 7 AR R B H i
involving our internal valuation expert to evaluate
the management’s judgements in assessing the
valuation methodology;
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FAREEE® KEY AUDIT MATTERS (conTtinuED)

B o BN IRRITREIE B8 ([ TREIE EE15)) # e
Expected credit loss ( “ECL”) allowance on trade receivables
ERESHERERNGE2.10 4b) ~ 20K 35.2 °

Refer to notes 2.10, 4(b), 20 and 35.2 to the consolidated financial statements.

FAiREstH1E
The Key Audit Matter

B RFRIRETS A

How the matter was addressed in our audit

BMHNEZEBBMARBNTRREEGIEEE R o iR R E IR E iR B 2 B UBGRIB R E 2
RESHEE > REAARBERAGEERBENTEE T EE a8 BV EERE M 5
BERRESER —THEMNHE KAt o ZEHER testing, on a sample basis, the accuracy of
RBREFEEAREREFZFANNVRCEREEER ageing analysis of trade receivables prepared by
F BEEARUKAIBEM RERLBERE o the management to supporting documents; and
We identified the ECL allowance of trade receivables

as a key audit matter due to considerable amounts e
of judgement and estimation being applied in the
assessment of credit risk under the ECL model.
These judgements and assumptions including but
not limited to the debtors’ payment history and
creditworthiness, historical default rates, and forward-

RETRIE SR EEENSSERMT -
checking the mathematical accuracy of the
calculation of the ECL allowance.

looking macroeconomic factors.

Hth&E#
EEANEMENEE - BMEK O
H#HR BERAD_E_EEEHMEHA
B B BES S M B RRR I XM
i o

BPAHGREMBRERNERE N HER
thER > AT AHEMENEREN
R EE G o

Bitir o MBHREAE > RANSEAH
EEHMEN RIEBRES  EEEME
HESRGREM B REAKRMANESE
PP LA EANEE > &L
FAEEARERRL - 2R HFASRITH
T WA MRBEMERAEEKRER
Rt ZRFBABRESZEE-NUIEHE
HFIRBEEMAKRS -

OTHER INFORMATION

The directors are responsible for the other information. The other
information comprises all the information in the 2025 annual
report of the Company, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.
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PRI ERGFEEEER » M G ETRMIE R
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SFReMBRRFEEERER > B
AR D E R R o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

RESPONSIBILITIES OF DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors assisted by the Audit Committee are responsible for
overseeing the Group's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. We report our
opinion solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.
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BB R S
INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (conTinueD)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

o evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

o conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report
to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group
to cease to continue as a going concern.

o evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (conTinuED)

o plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Grant Thornton Hong Kong Limited
Certified Public Accountants

11th Floor, Lee Garden Two

28 Yun Ping Road

Causeway Bay

Hong Kong

25 March 2026
Chiu Wing Ning

Practising Certificate No.: P04920
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

Py sE

Notes

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

“E-RHF
2025

—E O
2024
ABR¥TF T
RMB’000

ARETT
RMB’000

Wz Revenue 5 3,880,549 3,292,901
THE A Cost of sales (3,057,316) (2,586,154)
EF Gross profit 823,233 706,747
HAth A Other income 6 8,419 15,255
HE REHBS Selling and marketing expenses (16,989) (8,997)
THUR HS S Administrative and other operating
expenses (387,532) (363,139)
B 5 KA E R EIE Provision for expected credit losses
TEHA(E EE51E A %8 allowance on trade and other
receivables, net (11,962) (6,384)
REUW A FEE Finance income, net 7 82,168 75,626
DMEEEE AR EE Share of results of associates 593 1,714
BREF1S IR A& F Profit before income tax 8 497,930 420,822
TSR Income tax expense 10 (124,155) (92,937)
FERiEEF Profit for the year 373,775 327,885
Hih2mkam Other comprehensive income
HE B 74EE 8w  Item that may be reclassified
BYEE : subsequently to profit or loss:
BEIBINEFBIFEIREK  Exchange differences on translation
FFEENEREEE of financial statements of foreign
operations
FAZEWEERE Total comprehensive income

for the year

375,933 336,619
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

T ALEEEREF :
— AABEEFA A
— IR Em

Profit for the year attributable to:
— Equity holders of the Company
— Non-controlling interests

—E e
2024
N
RMB'000

“EBEF
2025

ARETT
RMB’000

358,909
14,866

323,477
4,408

373,775 327,885

361,067
14,866

332,211
4,408

375,933 336,619

LUF A TR &R B Profit and total comprehensive
2HENEAREE - income attributable to:
— A REERFAA — Equity holders of the Company
— JEER = — Non-controlling interests
AT HEIFEAE(L  Earnings per share attributable to
SRET USK the equity holders of the Company
AR¥TIIR) (expressed in RMB per share)
8- i Basic 12
#E Diluted 12
”*277i399E\E’J MR L R 75
R — cENAABIEEITAA

F‘?@“EEF“/ 5F'J YRR

BEMEEEEMARAR

C&D Property Management Group Co., Ltd

SEFIBHNHIEE1T ©

year are set out on note 11.
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The notes on pages 277 to 399 are an integral part of these
consolidated financial statements. Details of dividends payable to
equity holders of the Company attributable to the profit for the
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Notes
BEKREE ASSETS AND LIABILITIES
EREEE Non-current assets
M BB R&E Property, plant and equipment 14
FERESE Right-of-use assets 15
REVE AR Interests in associates 16
EES Goodwill 17
mEE Intangible assets 18
R IBE & Deferred tax assets 26
MENEE Current assets
=78 Inventories 19
B 5 RHEMEWRIE Trade and other receivables 20
& UK RA B 75 =R 1B Amounts due from related parties 23(a)
ZIRHIERITFER Restricted bank deposits 21
RERIREFEY Cash and cash equivalents 21
mENEE Current liabilities
B 5 REMERIE Trade and other payables 22
aEa’E Contract liabilities 5(a)
&1 BE B 75 R 1B Amounts due to related parties 23(b)
FE(IPRISHR Income tax payables
HEMEM Interest-bearing borrowings 24
HEsdE Lease liabilities 25
MENEERE Net current assets
WEERTBER Total assets less current liabilities

271
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R-BZAF+-A=+—H
AS AT 31 DECEMBER 2025

—E_RE
2025
AREFT
RMB’000

49,922
102,606
3,024
59,634
12,531
25,944

253,661

66,471
799,910
16,938
17,594
3,414,435

4,315,348

1,533,586
719,956
20,180
112,750
506
16,480

2,403,458

1,911,890

2,165,551

—E O
2024
ABR¥TF T
RMB’000

50,637
35,682

2,994
59,634
13,468
26,688

189,103

63,750
662,696
43,374
21,185
2,894,833

3,685,838

1,394,780
512,598
8,130
97,203
508

7,068

2,020,287

1,665,551

1,854,654
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Annual Report 2025



FEMBIARR

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

RZE2ZAF+"A=+—H

AS AT 31 DECEMBER 2025

IEREBER

Non-current liabilities

“ETHF

ARETT

T

2025 2024

ARBF T

RMB’000 RMB'000

sTEER Interest-bearing borrowings 24 8,500
HEEE Lease liabilities 25 95,626
RIERIBEE Deferred tax liabilities 26 3,570
107,696
BEFE Net assets 2,057,855 1,810,610
BARKEE CAPITAL AND RESERVES
(&N Share capital 27 11,941 11,941
it Reserves 28 1,994,801 1,750,275
KATHEZFEA Equity attributable to the equity
FE(L i holders of the Company 2,006,742 1,762,216
JEFR L RE RS Non-controlling interests 51,113 48,394
AR ER Total equity 2,057,855 1,810,610
e HERE
Qiao Haixia Huang Danghui
=5 5%
Director Director

5277 & 399 ,EE’J MR ZE e M5
wWRH—ID

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

The notes on pages 277 to 399 are an integral part of these
consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

BE_Z_ASt+_A=1+—HLtEE
FOR THE YEAR ENDED 31 DECEMBER 2025

fEf

&

Attributable to equity holders of the Company

ERkRE
Shares held
for restricted

Share
capital

RMB'000

shares
incentive
scheme*

) (note 28(¢))

Share-hased
payment
reserve*

Share
premium*

AEBTT ARETR

RMB000  RMB'000

(note 28(f)

Other
reserve*

ARETT

RMB'000
5428(0)

(note 28(0))

Statutory
Teserve*

AEBTT

RMB'000
(Ff3 28(a))

(note 28(a))

Exchange
Teserve*
ARETT
RMB'000
(&28(0)

(note 28(c)

Retained
profits*

RMB'000

AEEFT A

RMB'000

Non-
controlling
interests

T

RMB'000

Total
equity
T
RMB'000

RIE-ME-B-ANER Balance at 1 January 2024 11941 (1073200 476,1% 30,069 871,798 80,865 45685 1100907 1726141 105523 1,831,664
SENGEEE Total comprehensive income
EREH Proftfor the yeer : - - - - - SO W 4B W8S
=G Other comprehensive income
— BB EBRRRN — Exchange differences on translation of
EQEE financial statements of foreign operations - - - - - YL Vel N YEL
ENEHR2ENRAS Profit and total comprehensive income for the year - - - - - -8B WA A 4408 336619
HER\NRS Transactions with owners
— HERERAHE:HE — Disposal of shares held for rstricted shares
ik incentive scheme - 17310 188 = - = = - 1919 - 1919
—BIROARRBMT  —Recognition of share-based payment,
MR net of takation - - - 1808 - - - - 1808 - 180
—HERRECS2ZE — 2023 fina dividend approval and paid
FHRE - - (3330) - - - - - (3337 - (3337)
—HERERTE — Capttal contibution from non-ontroling
nterests - - - - - - - - - 2340 2340
— AR ERSRE — Dividends paid to non-controling interests = = = = = = = = - (B8 (6387
—BEEIERR — Appropriation to statutory reserve = - - = R VAL - (118 - . i
- 17310 (331,489) 18,043 - 12,184 - (12184 (29,136)  (61,537)  (357673)
RZEZMELZA=+-H  Balance at31 December 2024
fess 11,941 (90,010) 144,707 48112 87,798 93,049 5419 1412200 1762216 48394 12810,610
2025 FEHE
273 025 FE R
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

ARG ARG
Attributable to equity holders of the Company

SR
iR NRiRE
BE 57 B
R HRG+ ROBE* [5EE  Hft ERfE RERH Nt SRR
Shares held
for restricted
shares Share-based Non-
Share  incentive Share  payment Other  Statutory  Exchange Retained controlling
capital  scheme* premium*  reserve*  reserve*  reserve*  reserve*  profits  Subotal interests  equity
AEETR ARETn ARETn ARETR ARETR ARETR ARETn ARBTn ARETn ARETR ARETR
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
(Kt 28(d)
(W27)  R30) (Hsos(e) (Hsas() (H:2s(o) (Hstasa) (Hfzt2s(o)
(notes 28(d)
(note27)  and34) (note28(e)) (note28(f)) (note 28(b) (note28(a)) (note 28(c)

RIZTRE-F-BMEE  Bdlanceat 1 January 2025 1941 (90,010) 144,707 8112 87,198 93,049 54419 1412200 1,762,216 4339 1810610

2ENHAR Total comprehensive income
ERET Profitfor the year 358,909 358,909 14866 373,775
AR ENG Other comprehensive income
—BEENEBRERRN  —Bxchange differences on translaton of

EREE financial statements of foreign operations 2,158 2,158 2,158
ENEHR2ENEAE Profit and total comprehensive income for the year 2158 358909 361067 14866 375933
N Transactons with owners
— HERMHERA R —Disposal of shares held or resricted shares

Fitsidn incentive scheme 24,859 28,866
—BEDUROABENMT  — Recognition of share-based payment,

MR net of taxation 19,290 19,290
—RERSERAAEHESEE  —Vesting of awarded shares under

#ERA restricted shares invenive scheme 29348 29348
—HERE% 5 RE — 2024final dividend approval and paid

KBRS (194,05) (194,045)
—FERERTE — Capttal contribution from non-controling

Interests - 3,525

—EFERERSARE — Dividends paid to non-controling interests = (15672)
—BETIRRE — Appropriation o statutory reserve (51,080) -

(190,038) 19,29 (51,080)  (116,541) (12,147

WZEZRETZA=+—H  Balance at 31 December 2025

i 1941 (35803)  (45331) 67402 87798 144129 56577 1720029 200672 51113 2097855
* REREHE > ZESENETIEESM BRI * The total of these amounts as at the reporting date represent “Reserves” in the
KA EE) consolidated statement of financial position.

E277E39EMM BN ZE ST The notes on pages 277 to 399 are an integral part of these

R —BZLD o consolidated financial statements.
RENEEBEEERAT 274
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CONSOLIDATED STATEMENT OF CASH FLOWS

BE_Z_ASt+_A=1+—HLtEE
FOR THE YEAR ENDED 31 DECEMBER 2025

“ERE T OF
2025 2024
B =E AREBTFT AEB¥TT
Notes RMB’000 RMB’'000
KEEHRERE Cash flows from operating activities
BRFT1S AT @ A Profit before income tax 497,930 420,822
MU T B IEREE Adjustments for:
ME - BMERFZEITE Depreciation of property,
plant and equipment 8 14,349 13,477
FRESERE Depreciation of right-of-use assets 8 18,504 11,464
| B EEE Amortisation of intangible assets 8 5,502 4,682
WEEYIZE ~ BB R Written off of property,
plant and equipment 8 558 1,100
MEIHmEE Written off of intangible assets 8 5 —
B 5 REMEWRIESN Provision for ECL allowance on
AR E BRI EFEE trade and other receivables, net 8 11,962 6,384
EERIEAENKR T Gain on early termination of leases 8 (17) =
FEMAE Interest expense 7 3,125 1,806
FEWA Interest income 7 (85,293) (77,432)
DaEE R B FEE Share of results of associates 16 (593) (1,714)
DD AERBITFEIS  Share-based payment expenses 8 19,290 18,043
EEETEHAE Operating cash flows before
KEHEME working capital changes 485,322 398,632
FEE Increase in inventories (2,721) (18,758)
B R EMEWRIEE N Increase in trade and other receivables (149,176) (127,323)
B REMBITRRIEEI  Increase in trade and other payables 164,833 121,185
BHBEEM Increase in contract liabilities 207,358 66,177
ZREERITER Decrease/(Increase) in restricted bank
b, (38 hn) deposits 3,591 (5,290)
KEFRERE Cash generated from operations 709,207 434,623
[SENIFIRT Income tax paid (110,269) (169,470)
RTINS Rk Net cash from operating activities 598,938 265,153
KRETERERE Cash flows from investing activities
BEYE  BERZE Purchase of property,
plant and equipment (14,192) (13,826)
BEERTEE Purchase of intangible assets (4,570) (3,760)
B A BIWERIR R Dividend received from an associate 16 563 —
& U R Bk 75 Rk IE R Decrease in amounts due from
related parties 26,436 7,126
B UH = Interest received 85,293 77,432
LS EHFREIES SE Net cash from investing activities 93,530 66,972
2025 FEHE
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SARERER

CONSOLIDATED STATEMENT OF CASH FLOWS

HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

MEEHHEERE
IFER BN E

R U IR &1 1% B 17
FriSRIR
BESBMER

R B B 75 Fr S sk IR
[0 BR Bk 75 1B K
ENRE
MIFERE@m S TRE

BENME
HE&EN®

Cash flows from financing activities

Capital contribution from
non-controlling interests

Proceeds from disposal of restricted
shares forfeited

Repayments of interest-bearing
borrowings

Proceeds from related parties

Repayments to related parties

Dividends paid

Dividends paid to non-controlling
interests

Interest paid

Payments of lease liabilities

33
33
33
11

33
33

—ECEHF
2025

—_E_UF
2024
AREFT
RMB’000

ARETT
RMB’000

3,525 2,340
34,345 19,192
(502) (10,095)
23,240 11,584
(11,190) (5,019)
(194,045) (333,371)
(15,672) (63,877)
(3,125) (1,806)
(9.442) (8,635)

MBS AR T

Net cash used in financing activities

(172,866) (389,687)

RENAEFEY
1, Geb) B8
FNRERBFZEEY

Net increase/(decrease) in cash
and cash equivalents

Cash and cash equivalents at
beginning of year

519,602 (57,562)

2,894,833 2,952,395

FRBERFEEZEY
LERTTHE R R IR TIm

Cash and cash equivalents at
end of year, represented by
bank balances and cash

3,414,435 2,894,833

5277399 BB Fir a5

WR—BE7 o

BEMEEEEMARAR

C&D Property Management Group Co., Ltd

The notes on pages 277 to 399 are an integral part of these

consolidated financial statements.
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NOTES TO THE CONSOLIDATED

277

FINANCIAL STATEMENTS
BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

GENERAL INFORMATION

C&D Property Management Group Co., Ltd (the
“Company”) was incorporated as a company with limited
liability in the British Virgin Islands (“BVI”) on 4 May 2016.
The address of the registered office of the Company is
Vistra Corporate Services Centre, Wickhams Cay Il, Road
Town, Tortola, British Virgin Islands VG 1110 and its
principal place of business in Hong Kong is located at Room
3517, 35/F, Wu Chung House, 213 Queen’s Road East,
Wan Chai, Hong Kong.

The Company is an investment holding company and has
not carried out any business since its incorporation. The
Company and its subsidiaries (collectively, the “Group”)
are principally engaged in the provision of property
management services, community value-added and synergy
services, the value-added services to non-property owners
and commercial property operation management services in
the People’s Republic of China (“China” or the “PRC").

On 31 December 2020, the Company has its shares listed
on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”).

The Company’s immediate holding company is
C&D International Investment Group Limited (“C&D
International”), a company incorporated in the Cayman
Islands with limited liability and its shares are listed on
the Main Board of the Stock Exchange; C&D Real Estate
Corporation Limited* (2 EMEEBEFRAE) ("C&D
Real Estate”) which was incorporated in the PRC with
limited liability is the Company’s intermediate holding
company, whereas the directors of the Company regard
Xiamen C&D Corporation Limited* (BEFIEZEEBRFREA
7)) (“Xiamen C&D"), a state-owned enterprise incorporated
in the PRC with limited liability, as the Company’s ultimate
holding company and controlling party (the “Controlling
Shareholder”).

* The English translation of the names of the companies established in the
PRC are for reference only. The official names of these companies are in
Chinese.

The consolidated financial statements for the year ended 31
December 2025 were approved for issue by the Board of
Directors on 25 March 2026.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
BE_ZTHAF+"A=+—HLFE

2.

EXGTHRME

2.1

mREE

BEGAMBRACRRE
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES

2.1

Basis of preparation

These consolidated financial statements have been
prepared in accordance with all applicable Hong
Kong Financial Reporting Standards as issued
by the Hong Kong Institute of Certified Public
Accountants (“HKICPA"), which collective term
includes all applicable individual HKFRS accounting
standards, Hong Kong Accounting Standards and
Interpretations (“HKFRS Accounting Standards”)
and the accounting principles generally accepted in
Hong Kong. The consolidated financial statements
also comply with the disclosure requirements of the
Hong Kong Companies Ordinance and the applicable
disclosure requirements of the Rules Governing the
Listing of Securities on the Stock Exchange (“Listing
Rules”).

The material accounting policies that have been used
in the preparation of these consolidated financial
statements are summarised below. These policies
have been consistently applied to all the years
presented unless otherwise stated. The adoption
of amended HKFRS Accounting Standards and the
impacts on the consolidated financial statements of
the Group, if any, are disclosed in note 3.

The consolidated financial statements have been
prepared under the historical cost convention.
The Company’s functional currency is Hong Kong
Dollars (“HK$"). However, the consolidated financial
statements are presented in Renminbi (“RMB"), as
the directors of the Company consider that RMB
is the functional currency of the primary economic
environment in which most of the transactions of the
principal activities in the PRC are denominated and
settled in and this presentation is more useful for
its current and potential investors. The consolidated
financial statements are presented in thousands of
RMB (“RMB’000") unless otherwise stated.
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BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.1

2.2

279

Basis of preparation (Continued)

It should be noted that accounting estimates and
assumptions are used in preparation of consolidated
financial statements. Although these estimates
are based on management’s best knowledge and
judgement of current events and actions, actual
results may ultimately differ from those estimates.
The areas involving a higher degree of judgement
or complexity, or areas where assumptions and
estimates are significant to the consolidated financial
statements are disclosed in note 4.

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and its
subsidiaries made up to 31 December each year.

Subsidiaries are entities controlled by the Group. The
Group controls an entity when the Group is exposed,
or has rights, to variable returns from its involvement
with the entity and has the ability to affect those
returns through its power over the entity. When
assessing whether the Group has power over the
entity, only substantive rights relating to the entity
(held by the Group and others) are considered.

The Group includes the income and expenses of a
subsidiary in the consolidated financial statements
from the date it gains control until the date when
the Group ceases to control the subsidiary.

Non-controlling interests in the results and equity
of subsidiaries are presented separately in the
consolidated statement of profit or loss and other
comprehensive income, consolidated statement of
changes in equity and consolidated statement of
financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

2. EXEHHEFHEE @

2.2 Z8EE®

(i)

BEMEEEEMARAR

HEZEH TFTHESES
i

e BREMAT
FHER & HBERWN
EHEHNMBREEA
B HMUHEBZEE
BRREHE XN ES
HEFIEREEGH o

EHERIETHNE
EFERER DR
BIREEETEH-
EEH S EEERE
mBYER T HEE
HlEHELEREE
BB B U 8 75 B
W fs 75 BRI 8 Bl B
E~-BERIAER
NAFBEZ DS
i Bl 75 BY 3 9 BE 52 AE
A& 58 ©

RoEmAEMEE
WmRBEGHER
UEFERFEEIA
HENEZEEHE
RNEBERR KR
ERIBHE (l'a
A 2 2E) (RamitFE
RIS HTHER) BV -

ZEERRA—ESR
—BEFHRKR-FIA
WERBANRQE MR
ZfEmKkaHER
EE S AL RS ZE N E S
R T LA o

C&D Property Management Group Co., Ltd

2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.2 Basis of consolidation (Continued)

(i)

280

Business combinations under common
control

The consolidated financial statements
incorporates the financial statement items
of the entities or businesses in which the
common control combination occurs as if they
had been combined from the date when the
entities or businesses first came under the
control of the controlling party.

The net assets of the combining entities or
businesses are combined using the existing
book values from the controlling party’s
perspective. No amount is recognised in
consideration for goodwill or excess of
acquirer’s interest in the net fair value of
acquiree’s identifiable assets, liabilities and
contingent liabilities over cost at the time of
common control combination, to the extent
of the continuation of the controlling party’s
interest.

The consolidated statement of profit or loss
and other comprehensive income include the
results of each of the combining entities or
businesses from the earliest date presented or
since the date when the combining entities
or businesses first came under the common
control, where this is a shorter period,
regardless of the date of the common control
combination.

A uniform set of accounting policies is
adopted by those entities. All intra-group
transactions, balances and unrealised gains on
transactions between combining entities or
businesses are eliminated.
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BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.2 Basis of consolidation (Continued)

281

(ii)

Business combinations not under common
control

The Group applies the acquisition method
to account for business combinations not
under common control. The consideration
transferred for the acquisition of a subsidiary
is the fair values of the assets transferred, the
liabilities incurred to the former owners of
the acquiree and the equity interests issued
by the Group. Identifiable assets acquired and
liabilities and contingent liabilities assumed in
a business combination are measured initially
at their fair values at the acquisition date.

Consideration transferred as part of a business
combination does not include amounts related
to the settlement of pre-existing relationships.
The gain or loss on the settlement of any pre-
existing relationship is recognised in profit or
loss.

The Group recognises any non-controlling
interests in the acquiree on an acquisition-
by-acquisition basis. Non-controlling
interests in the acquiree that are present
ownership interests and entitle their holders
to a proportionate share of the entity’'s
net assets in the event of liquidation are
measured at either fair value or the present
ownership interests’ proportionate share in
the recognised amounts of the acquiree’s
identifiable net assets. All other components
of non-controlling interests are measured at
their acquisition-date fair value, unless another
measurement basis is required by HKFRS
Accounting Standards. Acquisition-related
costs are expensed as incurred.
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C&D Property Management Group Co., Ltd

2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.2 Basis of consolidation (Continued)

(ii)

282

Business combinations not under common
control (Continued)

The excess of the consideration transferred,
the amount of any non-controlling interests
in the acquiree and the acquisition-date fair
value of any previous equity interest in the
acquiree over the fair value of the identifiable
net assets acquired is recorded as goodwill.
If the total of consideration transferred, non-
controlling interests recognised and previously
held interest measured is less than the fair
value of the net assets of the subsidiary
acquired in the case of a bargain purchase, the
difference, after reassessment, is recognised
directly in profit or loss.

If the business combination is achieved in
stages, the acquisition date carrying value of
the acquirer’s previously held equity interest
in the acquiree is re-measured to fair value at
the acquisition date; any gains or losses arising
from such re-measurement are recognised in
profit or loss.

Intra-group transactions, balances and
unrealised gains on transactions between
group companies are eliminated. Unrealised
losses are also eliminated unless the
transaction provides evidence of an
impairment of the transferred asset. When
necessary, amounts reported by subsidiaries
have been adjusted to conform to the Group’s
accounting policies.
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BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.2 Basis of consolidation (Continued)

283

(iii)

Change in ownership interests

When the Group ceases to consolidate or
equity account for an investment because of
a loss of control, joint control or significant
influence, any retained interest in the entity is
remeasured to its fair value with the change in
carrying amount recognised in profit or loss.
This fair value becomes the initial carrying
amount for the purposes of subsequently
accounting for the retained interest as an
associate, joint venture or financial asset. In
addition, any amounts previously recognised
in other comprehensive income in respect of
that entity are accounted for as if the Group
had directly disposed of the related assets
or liabilities. This may mean that amounts
previously recognised in other comprehensive
income are reclassified to profit or loss or
transferred to another category of equity as
specified or permitted by applicable HKFRS
Accounting Standards.

Transactions with non-controlling interests
that do not result in loss of control are
accounted for as equity transactions — that
is, as transactions with the owners in their
capacity as owners. The difference between
fair value of any consideration paid and the
relevant share acquired of the carrying value
of net assets of the subsidiary is recorded in
equity. Gains or losses on disposals to non-
controlling interests are also recorded in
equity.
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C&D Property Management Group Co., Ltd

2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.2 Basis of consolidation (Continued)

(iv)

284

Separate financial statements

Investment in a subsidiary is accounted for
at cost less impairment loss. Cost includes
direct attributable costs of investment. The
results of subsidiaries are accounted for by the
Company on the basis of dividend received
and receivable.

Impairment testing of the investment in
a subsidiary is required upon receiving a
dividend from these investments if the
dividend exceeds the total comprehensive
income of the subsidiary in the period the
dividend is declared or if the carrying amount
of the investment in the separate financial
statements exceeds the carrying amount of
the investee’s net assets including goodwill
in the consolidated statement of financial
position.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.3

285

Associates

An associate is an entity over which the Group
has significant influence, which is the power to
participate in the financial and operating policy
decisions of the investee but is not control or joint
control of those policies.

In the consolidated financial statements, investments
in associates are initially recognised at cost and
subsequently accounted for using the equity
method. Any excess of the cost of acquisition
over the Group’s share of the net fair value of the
identifiable assets, liabilities and contingent liabilities
of the associate recognised at the date of acquisition
is recognised as goodwill. The goodwill is included
within the carrying amount of the investment and is
assessed for impairment as part of the investment.
The cost of acquisition is measured at the aggregate
of the fair values, at the date of exchange, of assets
given, liabilities incurred or assumed and equity
instruments issued by the Group, plus any costs
directly attributable to the investment. Any excess
of the Group’s share of the net fair value of the
identifiable assets, liabilities and contingent liabilities
over the cost of acquisition, after reassessment,
is recognised immediately in profit or loss in the
determination of the Group's share of the associate’s
profit or loss in the period in which the investment is
acquired.

Under the equity method, the Group's interest in
associate is carried at cost and adjusted for the post-
acquisition changes in the Group’s share of the
associate’s net assets less any identified impairment
loss, unless it is classified as held for sale (or included
in a disposal group that is classified as held for sale).
The profit or loss for the year includes the Group's
share of the post-acquisition, post-tax results of the
associate and any impairment loss on the investment
in associate recognised for the year.

Unrealised gains on transactions between the Group
and its associate is eliminated to the extent of the
Group's interest in associate.
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2.

SUMMARY OF MATERIAL

ACCOUNTING POLICIES (conTinuED)

2.3 Associates (Continued)

Where the associate uses accounting policies other
than those of the Group for like transactions and
events in similar circumstances, adjustments are
made, where necessary, to conform the associate’s
accounting policies to those of the Group when
the associate’s financial statements are used by the

Group in applying the equity method.

When the Group’s share of losses in an associate
equals or exceeds its interest in the associate, the
Group does not recognise further losses, unless
it has incurred legal or constructive obligations or
made payments on behalf of the associate. For this
purpose, the Group’s interest in the associate is the
carrying amount of the investment under the equity
method together with the Group’s other long-term
interests that in substance form part of the Group's
net investment in the associate, after applying the
expected credit loss (“ECL") model to such other

long-term interests where applicable.

After the application of equity method, the Group
determines whether it is necessary to recognise
an additional impairment loss on the Group’s
investment in its associates. The Group determines
at the reporting date whether there is any objective
evidence that the investment in the associate is
impaired. If such indications are identified, the Group
calculates the amount of impairment as being the
difference between the recoverable amount (i.e.
higher of value in use and fair value less costs of
disposal) of the associate and its carrying value and
recognises the amount adjacent to share of result

from associate in profit or loss.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.3
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Associates (Continued)

The Group discontinues the use of equity method
from the date when it ceases to have significant
influence over an associate. If the retained interest
in that former associate is a financial asset, the
retained interest is measured at fair value, which
is regarded as its fair value on initial recognition
as a financial asset in accordance with HKFRS 9
“Financial Instruments” (“HKFRS 9"). The difference
between (i) the fair value of any retained interest
and any proceeds from disposing of a part interest
in the associate; and (ii) the carrying amount of
the investment at the date the equity method was
discontinued, is recognised in the profit or loss.
In addition, the Group accounts for all amounts
previously recognised in other comprehensive income
in relation to that associate on the same basis as
would have been required if the associate had
directly disposed of the related assets or liabilities.
Therefore, if a gain or loss previously recognised in
other comprehensive income by the investee would
be reclassified to profit or loss on the disposal of
the related assets or liabilities, the entity reclassifies
the gain or loss from equity to profit or loss (as a
reclassification adjustment) when the equity method
is discontinued.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.4 Foreign currency translation

(a)

(b)

288

Functional and presentation currency

ltems included in the individual financial
statements of each of the entities within the
Group are measured using the currency of the
primary economic environment in which the
entity operates (the “functional currency”).

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the
exchange rates prevailing at the dates of the
transactions or valuation where items are
re-measured. Foreign exchange gains and
losses resulting from the settlement of such
transactions and from the translation at year-
end exchange rate of monetary assets and
liabilities denominated in foreign currencies
are recognised in the profit or loss.

Non-monetary items carried at fair value that
are denominated in foreign currencies are
retranslated at the rates prevailing on the date
when the fair value was determined. Non-
monetary items that are measured in terms
of historical cost in a foreign currency are not
retranslated (i.e. only translated using the
exchange rates at the transaction date).
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.4 Foreign currency translation (Continued)

289

(c)

Group companies

The results and financial position of all the
group entities (none of which has the currency
of a hyper-inflationary economy) that have
a functional currency different from the
presentation currency are translated into the
presentation currency as follows:

assets and liabilities for each statement
of financial position presented are
translated at the closing rate at the date
of that statement of financial position;

income and expenses for each
statement of profit or loss and other
comprehensive income are translated
at average exchange rates (unless
this average rate is not a reasonable
approximation of the cumulative
effect of the rates prevailing on the
transaction dates, in which case income
and expenses are translated at the rate
on the dates of the transactions); and

all resulting currency translation
differences are recognised in
other comprehensive income and
accumulated separately in “Exchange
reserve” in equity.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.5

Property, plant and equipment

Property, plant and equipment are stated at historical
cost less accumulated depreciation and accumulated
impairment losses (see note 2.20). Historical cost
includes expenditure that is directly attributable to
the acquisition of the items.

Depreciation on items of property, plant and
equipment is provided to write off the cost over their
estimated useful lives, using the straight-line method,
at the following rates per annum:

12.50% to
33.33%
Furniture, fixtures 20% to
and office equipment 50%
Motor vehicles 12.50% to
33.33%

Leasehold improvement

The assets’ depreciation methods and useful lives
are reviewed, and adjusted if appropriate, at the
reporting date.

Gain or loss arising on retirement or disposal is
determined as the difference between the sales
proceeds and the carrying amount of the asset and is
recognised in profit or loss.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will
flow to the Group and the cost of the item can
be measured reliably. The carrying amount of the
replaced part is derecognised. All other costs, such
as repairs and maintenance, are charged to profit
or loss during the financial period in which they are
incurred.
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Goodwill arising on a business combination is
recognised as an asset at the date that control is
acquired (the acquisition date). Goodwill is measured
as the excess of the aggregate of the fair value of
the consideration transferred, the amount of any
non-controlling interests in the acquiree, and the fair
value of the Group's previously held equity interest in
the acquiree, if any, over the Group's interest in the
net fair value of the acquiree’s identifiable assets and
liabilities measured as at the acquisition date.

If, after reassessment, the Group’s interest in the
net fair value of the acquiree’s identifiable assets
and liabilities measured exceeds the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree and the fair
value of the acquirer’s previously held equity interest
in the acquiree (if any), the excess is recognised
immediately in profit or loss as a bargain purchase
gain.

Goodwill is stated at cost less accumulated
impairment losses (see note 2.20). Goodwill arising
on a business combination is allocated to each cash-
generating unit or groups of cash-generating units,
which is expected to benefit from the synergies of
the combination and is tested at least annually for
impairment. In respect of associates, the carrying
amount of goodwill is included in the carrying
amount of the interests in associates (see note 2.3).
On disposal of a cash-generating unit or an associate,
any attributable amount of goodwill is included in
the calculation of the gain or loss on disposal.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.7

2.8

Intangible assets (other than goodwiill)

Acquired intangible assets are capitalised on the
basis of the costs incurred to acquire and bring
to use the specific intangible assets. After initial
recognition, intangible assets with finite useful lives
are carried at cost less accumulated amortisation and
any accumulated impairment losses (see note 2.20).

Amortisation for intangible assets with finite useful
lives is provided on a straight-line basis over their
estimated useful lives. Amortisation commences
when the intangible assets are available for use. The
following useful lives are applied:

Computer software
Customers relationships

5 years
2 to 5 years

The assets’ amortisation methods and useful lives
are reviewed, and adjusted if appropriate, at each
reporting date.

Intangible assets are tested for impairment as
described below in note 2.20.

Financial instruments
Recognition and derecognition

Financial assets and financial liabilities are recognised
when the Group becomes a party to the contractual
provisions of the financial instruments.

Financial assets are derecognised when the
contractual rights to the cash flows from the
financial asset expire, or when the financial asset
and substantially all of its risks and rewards are
transferred. A financial liability is derecognised when
it is extinguished, discharged, cancelled or expires.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.8
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Financial instruments (Continued)
Financial assets

Classification and initial measurement of
financial assets

Except for those trade receivables that do not contain
a significant financing component and are measured
at the transaction price in accordance with HKFRS 15
“Revenue from Contracts with Customers” (“HKFRS
15"), all financial assets are initially measured at fair
value, in case of a financial asset not at fair value
through profit or loss (“FVTPL"), plus transaction
costs that are directly attributable to the acquisition
of the financial asset. Transaction costs of financial
assets carried at FVTPL are expensed in the
consolidated statement of profit or loss and other
comprehensive income.

Financial assets are classified into amortised cost.
The classification is determined by both:

—  the entity’s business model for managing the
financial asset; and

— the contractual cash flow characteristics of the
financial asset.

All income and expenses relating to financial assets
that are recognised in profit or loss are presented
within “Finance income, net”, except for provision
for ECL allowance of trade and other receivables
which is presented as a separate line item in the
consolidated statement of profit or loss and other
comprehensive income.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.8 Financial instruments (Continued)

Financial assets (Continued)
Subsequent measurement of financial assets
Debt investments

Financial assets at amortised cost

Non-equity investments held by the Group are
classified into amortised cost, if the investment is
held within a business model whose objective is to
hold the investment and collect its contractual cash
flows and the contractual terms of the investment
give rise to cash flows that are solely payments
of principal and interest on the principal amount
outstanding. Interest income from the investment is
calculated using the effective interest method (note
2.18).

After initial recognition, these are measured at
amortised cost using the effective interest method.
Interest income from these financial assets is
included in “Finance income, net” in profit or
loss. Discounting is omitted where the effect of
discounting is immaterial. The Group’s cash and cash
equivalents, restricted bank deposits, amounts due
from related parties and trade and other receivables
(excluding prepayments and value-added tax
receivables) and the Company’s amounts due from
subsidiaries and deposits fall into this category of
financial assets.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.8
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Financial instruments (Continued)
Financial liabilities

Classification and measurement of financial
liabilities

The Group’s financial liabilities include trade and
other payables (excluding value-added tax payable,
other tax payable and payable in relation to the
restricted shares incentive scheme), amounts due to
related parties, lease liabilities and interest-bearing
borrowings. They are separately shown on the face
of the consolidated statement of financial position.

Financial liabilities (other than lease liabilities)
are initially measured at fair value, and, where
applicable, adjusted for transaction costs unless the
Group designated a financial liability at FVTPL.

Subsequently, financial liabilities (other than lease
liabilities) are measured at amortised cost using
the effective interest method except for derivatives
which are not designated and effective as hedging
instruments and financial liabilities designated at
FVTPL, which are carried subsequently at fair value
with gains or losses recognised in profit or loss.

All interest-related charges are recognised in
accordance with the Group's accounting policy for
borrowing costs (see note 2.22).
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.8

Financial instruments (Continued)
Financial liabilities (Continued)

Classification and measurement of financial
liabilities (Continued)

Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at
fair value, net of transaction costs incurred. Interest-
bearing borrowings are subsequently stated at
amortised cost, any difference between the proceeds
(net of transaction costs) and the redemption value
is recognised in profit or loss over the period of
the interest-bearing borrowings using the effective
interest method.

Interest-bearing borrowings are classified as current
liabilities unless as at the end of the reporting date,
the Group has a right to defer settlement of the
liability for at least twelve months after the end of
the reporting date.

Covenants that the Group is required to comply
with, on or before the end of the reporting date,
are considered in classifying loan arrangement with
covenants as current or non-current. Covenants
that the Group is required to comply with after the
reporting period do not affect the classification.

Other financial liabilities

Other financial liabilities including trade and other
payables and amounts due to related parties,
which are recognised initially at their fair value and
subsequently measured at amortised cost, using the
effective interest method.
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2. SUMMARY OF MATERIAL
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2.9

2.10

297

Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount is reported in the consolidated statement of
financial position when there is a legally enforceable
right to offset the recognised amounts and there is
an intention to settle on a net basis, or realise the
assets and settle the liabilities simultaneously. The
legally enforceable right must not be contingent on
future events and must be enforceable in the normal
course of business and in the event of default,
insolvency or bankruptcy of the Group or the
counterparty.

Impairment of financial assets

HKFRS 9's impairment requirements use forward-
looking information to recognise ECL — the “ECL
model”. Instruments within the scope included loans
and other debt-type financial assets measured at
amortised cost and trade receivables.

The Group considers a broader range of information
when assessing credit risk and measuring ECL,
including past events, current conditions, reasonable
and supportable forecasts that affect the expected
collectability of the future cash flows of the
instrument.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.10 Impairment of financial assets (Continued)

In applying this forward-looking approach, a
distinction is made between:

— financial instruments that have not
deteriorated significantly in credit quality since
initial recognition or that have low credit risk
("Stage 1") and

—  financial instruments that have deteriorated
significantly in credit quality since initial
recognition and whose credit risk is not low
("Stage 2").

“Stage 3" would cover financial assets that have
objective evidence of impairment at the reporting
date.

“12-month ECL" are recognised for the Stage 1
category while “lifetime ECL" are recognised for the
Stage 2 category.

Measurement of the ECL is determined by a
probability-weighted estimate of expected credit
losses over the expected life of the financial asset.
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Trade receivables

For trade receivables, the Group applies a simplified
approach in calculating ECL and recognises a loss
allowance based on lifetime ECL at the reporting
date. These are the expected shortfalls in contractual
cash flows, considering the potential for default at
any point during the life of the financial assets. In
calculating the ECL, the Group has established a
provision matrix that is based on its historical credit
loss experience and external indicators of the trade
receivables with similar credit risk characteristics,
adjusted for forward-looking factors specific to the
debtors and the economic environment.

To measure the ECL, trade receivables have been
grouped based on shared credit risk characteristics
and the past due status.

Other financial assets measured at amortised
cost

The Group measures the loss allowance for other
receivables equal to 12-month ECL, unless when
there has been a significant increase in credit risk
since initial recognition, the Group recognises
lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increase
in the likelihood or risk of default occurring since
initial recognition.
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2.

SUMMARY OF MATERIAL

ACCOUNTING POLICIES (conTinuED)

2.10 Impairment of financial assets (Continued)

Other financial assets measured at amortised
cost (Continued)

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial assets at the reporting date with the risk of
default occurring on the financial assets at the date
of initial recognition. In making this assessment, the
Group considers both quantitative and qualitative
information that is reasonable and supportable,
including historical experience and forward-looking
information that is available without undue cost or
effort.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

— an actual or expected significant deterioration
in the financial instrument’s external (if
available) or internal credit rating;

—  significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit default
swap prices for the debtor;

—  existing or forecast adverse changes in
regulatory, business, financial, economic
conditions, or technological environment that
are expected to cause a significant decrease
in the debtor’s ability to meet its debt
obligations; and

— an actual or expected significant deterioration
in the operating results of the debtor.
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Other financial assets measured at amortised
cost (Continued)

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 365 days past due,
unless the Group has reasonable and supportable
information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the

$E¢EIHH%EZFSEE_*JQTEHD credit risk on a debt instrument has not increased

B AR EERRZET significantly since initial recognition if the debt
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to have low credit risk if it has a low risk of default,
the borrower has strong capacity to meet its
contractual cash flow obligations in the near term
and adverse changes in economic and business
conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to
fulfil its contractual cash flow obligations.

For internal credit risk management, the Group
considers an event of default occurs when (i)
information developed internally or obtained from
external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full
(without taking into account any collateral held by
the Group), or (ii) the financial asset is 365 days past
due.

BB ZERRIBREMZ Detailed analysis of the ECL assessment of trade
B AT ENERIEEN receivables and other financial assets measured at
TERR(E A5 BT E IR D amortised cost are set out in note 35.2.

MEAMIEE35.2 ©
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.11 Inventories

(a)

(b)

302

Inventories

Inventories, comprising finished goods and
construction materials, are stated at the
lower of cost and net realisable value. Cost
is determined using the weighted average
method. Net realisable value is the estimated
selling price in the ordinary course of business,
less applicable variable selling expenses.

When inventories are sold, the carrying
amount of those inventories is recognised
as an expense in the period in which the
related revenue is recognised. The amount
of any write-down of inventories to net
realisable value and all losses of inventories
are recognised as an expense in the period
the write-down or loss occurs. The amount
of any reversal of write-down of inventories
is recognised as a reduction in the amount of
inventories recognised as an expense in the
period in which the reversal occurs.

Other contract costs

Other contract costs are the costs to fulfil
a contract with a customer which are not
capitalised as inventories (note 2.11(a)),
property, plant and equipment (note 2.5) or
intangible asset (note 2.7).
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.11 Inventories (Continued)
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(b)

Other contract costs (Continued)

Costs to fulfil a contract are capitalised if the
costs relate directly to an existing contract
or to a specifically identifiable anticipated
contract; generate or enhance resources that
will be used to provide goods or services in
the future; and are expected to be recovered.
Costs that relate directly to an existing
contract or to a specifically identifiable
anticipated contract may include direct labour,
direct materials, allocations of costs, costs that
are explicitly chargeable to the customer and
other costs that are incurred only because
the Group entered into the contract. Other
costs of fulfilling a contract, which are not
capitalised as inventories, property, plant and
equipment or intangible assets, are expensed
as incurred.

Capitalised contract costs are stated at cost
less accumulated amortisation and impairment
losses. Impairment losses are recognised
to the extent that the carrying amount of
the contract cost asset exceeds the net of
(i) remaining amount of consideration that
the Group expects to receive in exchange
for the goods or services to which the asset
relates, less (ii) any costs that relate directly to
providing those goods or services that have
not yet been recognised as expenses.

Amortisation of capitalised contract costs is
charged to profit or loss when the revenue
to which the asset relates is recognised. The
accounting policy for revenue recognition is
set out in note 2.17.
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2.

SUMMARY OF MATERIAL

ACCOUNTING POLICIES (conTinuED)

2.12

2.13

Cash and cash equivalents

Cash and cash equivalents include cash at banks and
on hand, demand deposits with banks and short
term highly liquid investments with original maturities
of three months or less that are readily convertible
into known amounts of cash and which are subject
to an insignificant risk of changes in value. Cash and
cash equivalents are assessed for ECLs in accordance
with the policy set out in note 2.10.

Contract liabilities

A contract liability is recognised when the customer
pays consideration before the Group recognises the
related revenue (see note 2.17). A contract liability
would also be recognised if the Group has an
unconditional right to receive consideration before
the Group recognises the related revenue. In such
cases, a corresponding receivable would also be
recognised (see note 2.8). For a contract where the
period between the payment by the customer and
the transfer of the promised goods or services is one
year or less, the transaction price is not adjusted for
the effects of a significant financing component,
using the practical expedient in HKFRS 15.
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2.14 Leases
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Definition of a lease and the Group as a lessee

At inception of a contract, the Group considers
whether a contract is, or contains a lease. A lease
is defined as ‘a contract, or part of a contract, that
conveys the right to use an identified asset (the
underlying asset) for a period of time in exchange for
consideration’. To apply this definition, the Group
assesses whether the contract meets three key
evaluations which are whether:

o the contract contains an identified asset, which
is either explicitly identified in the contract or
implicitly specified by being identified at the
time the asset is made available to the Group;

o the Group has the right to obtain substantially
all of the economic benefits from use of the
identified asset throughout the period of use,
considering its rights within the defined scope
of the contract; and

o the Group has the right to direct the use of
the identified asset throughout the period of
use. The Group assesses whether it has the
right to direct ‘how and for what purpose’ the
asset is used throughout the period of use.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.14 Leases (Continued)

Measurement and recognition of leases as a
lessee

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability
on the consolidated statement of financial position.
The right-of-use asset is measured at cost, which
is made up of the initial measurement of the lease
liability, any initial direct costs incurred by the Group,
an estimate of any costs to dismantle and remove
the underlying asset at the end of the lease, and
any lease payments made in advance of the lease
commencement date (net of any lease incentives

received).

The Group depreciates the right-of-use assets on a
straight-line basis from the lease commencement
date to the earlier of the end of the useful life of the
right-of-use asset or the end of the lease term unless
the Group is reasonably certain to obtain ownership
at the end of the lease term. The Group also assesses
the right-of-use asset for impairment when such

indicator exists.

At the lease commencement date, the Group
measures the lease liability at the present value of
the lease payments unpaid at that date, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, the Group’s

incremental borrowing rate.

Lease payments included in the measurement of
the lease liability are made up of fixed payments
(including in-substance fixed payments) less any lease
incentives receivable, variable payments based on an
index or rate, and amounts expected to be payable
under a residual value guarantee. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payment of penalties for terminating a lease, if the
lease term reflects the Group exercising the option to

terminate.
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Measurement and recognition of leases as a
lessee (Continued)

Subsequent to initial measurement, the liability will
be reduced for lease payments made and increased
for interest cost on the lease liability. It is remeasured
to reflect any reassessment or lease modification, or
if there are changes in in-substance fixed payments.
The variable lease payments that do not depend on
an index or a rate are recognised as expense in the
period on which the event or condition that triggers
the payment occurs.

The Group remeasures lease liabilities whenever:

o there are changes in lease term or in the
assessment of exercise of a purchase option,
in which case the related lease liability is
remeasured by discounting the revised lease
payments using a revised discount rate at the
date of reassessment.
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review/expected payment under a guaranteed
residual value, in which cases the related
lease liability is remeasured by discounting
the revised lease payments using the initial
discount rate.

For lease modification that is not accounted for as
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified
lease by discounting the revised lease payments
using a revised discount rate at the effective date of
modification.

When the lease is remeasured, the corresponding
adjustment is reflected in the right-of-use asset,
or profit or loss if the right-of-use asset is already
reduced to zero.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.14 Leases (Continued)

Measurement and recognition of leases as a
lessee (Continued)

The Group has elected to account for short-term
leases using the practical expedients. Instead of
recognising a right-of-use asset and lease liability, the
payments in relation to these leases are recognised
as an expense in profit or loss on a straight-line basis
over the lease term. Short-term leases are leases with

a lease term of twelve months or less.

The Group presents right-of-use assets as a separate
line item on the consolidated statement of financial

position.

The Group as lessor

As a lessor, the Group classifies its leases as either

operating or finance leases.

A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to
ownership of the underlying asset, and classified as

an operating lease if it does not.

When the Group is a intermediate lessor, it accounts
for the head lease and the sub-leases as two separate
contracts. The sub-leases are classified as a finance
or operating lease with reference to the right-of-use
asset arising from the head lease, not with reference
to the underlying asset. If the head lease is a short-
term lease to which the Group applies the short-term
lease exemption, then the Group classifies the sub-

lease as an operating lease.

The Group sub-leases some of its properties and the
sub-lease contracts are classified as operating leases.

Rental income is recognised on a straight-line basis

over the term of the lease.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.15

2.16

309

Provisions and contingent liabilities

Provisions are recognised when the Group has a
present obligation (legal or constructive) as a result
of a past event, and it is probable that an outflow
of economic benefits will be required to settle the
obligation and a reliable estimate of the amount of
the obligation can be made. Where the time value
of money is material, provisions are stated at the
present value of the expenditure expected to settle
the obligation.

All provisions are reviewed at the reporting date and
adjusted to reflect the current best estimate.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
uncertain events not wholly within the control of
the Group, are also disclosed as contingent liabilities
unless the probability of outflow of economic
benefits is remote.

Share capital

Ordinary shares are classified as equity. Share capital
is determined using the nominal value of shares that
have been issued. Any transaction costs associated
with the issuing of shares are deducted from share
premium (net of any related income tax benefit)
to the extent they are incremental costs directly
attributable to the equity transaction.
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SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.17 Revenue recognition

The Group provides property management services,
community value-added and synergy services,
value-added services to non-property owners
and commercial property operation management
services.

To determine whether to recognise revenue, the
Group follows a 5-step process:

1. Identifying the contract with a customer

2. Identifying the performance obligations

3. Determining the transaction price

4. Allocating the transaction price to the

performance obligations

5. Recognising revenue when/as performance
obligation(s) are satisfied

In all cases, the total transaction price for a contract
is allocated amongst the various performance
obligations based on their relative stand-alone selling
prices. The transaction price for a contract excludes
any amounts collected on behalf of third parties.

Revenue is recognised either at a point in time
or over time, when (or as) the Group satisfies
performance obligations by transferring the promised
goods or services to its customers.
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Property management services

For property management services, the Group bills
a fixed amount for services provided on a monthly
basis and recognises as revenue in the amount to
which the Group has a right to invoice and that
corresponds directly with the value of performance
completed.

For property management services income from
properties managed on a lump-sum basis, where the
Group acts as a principal and is primary responsible
for providing the property management services to
the property owners, the Group recognises the fee
received or receivable from property owners as its
revenue and all related property management costs
as its cost of services. For property management
services income from properties managed on
a commission basis, the Group recognises the
commission, which is calculated by certain
percentage of the total property management fee
received or receivable from the property owners, or
total property management cost incurred or accrual
by the property owners, as its revenue for arranging
and monitoring the services as provided by other
suppliers to the property owners.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.17 Revenue recognition (Continued)

Community value-added and synergy services

Community value-added and synergy services mainly
include (i) home living services to property owners
and residents, such as housekeeping and cleaning
services, repair and maintenance services and group-
purchasing services, which are charged for each
service provided and recognised when the relevant
services are rendered; (ii) home beauty services,
providing turn-key move-in services with one-stop
home beauty solutions for overall design, interior
home furnishing and appliances installation, which
is recognised at a point in time when such services
are rendered; (iii) commission income from real
estate brokerage and asset management services
for secondary sales and rental of properties and/
or car parking spaces, which is billed to property
owners and third parties immediately upon the
services are provided and is recognised on a net
basis at a point in time; (iv) revenue from valued-
added services for public areas, such as leasing out
public area and advertising spots and temporary
parking management, which is recognised over
time when such services are rendered; (v) revenue
from elderly-care and health value-added service
through operation of an elderly-care centre, which is
recognised over time with reference to the detailed
terms of transactions as stipulated in the contracts
entered into with its customers and counterparties;
(vi) smart community services mainly include design,
construction operation and maintenance of smart
property management systems and sales of intelligent
equipment and software as part of the design and
construction services of smart property management
system. Revenue from smart community services is
recognised over time as the Group's performance
creates or enhances an assets that the customer
controls. The progress towards complete satisfaction
of performance obligation is measured based on
output method, which is to recognise revenue on
the basis of direct measurements of the value of
the services transferred to the customer to date
relative to the remaining service promised under the
contract, that best depict the Group’s performance
in transferring control of services. The value of the
services transferred to customer to date is measured
according to the progress certificate (by reference
to the engineering works certified by the customers
or their agents). Revenue from the sale of intelligent
hardware devices and software for a fixed fee is
recognised at a point in time when (or as) the Group
transfers control of the assets to the customer.
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2.17

2.18
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Revenue recognition (Continued)
Value-added services to non-property owners

Value-added services to non-property owners
mainly includes (i) reception, order maintenance
and cleaning services, such as visitor reception,
security and order maintenance, daily utilities and
maintenance services and assistance on the pre-sales
activities at the pre-sales centre, which are billed on a
monthly basis and revenue is recognised over time as
the customers simultaneously receives and consumes
the benefits provided by the Group’s performance
as the Group performs; and (ii) consultancy services,
which are billed based on the pre-determined price
calculated under estimated cost plus method and
revenue is recognised over time when the services
are provided.

Commercial property operation management
services

The Group charges pre-opening management
service fees at a fixed rate per square metre
of project management area per annum. The
Group collects fees from providing post-opening
operation management services typically as a certain
percentage/rate of the operating profit/square metre
of the relevant project management area. Revenue
from commercial property operation management
services is recognised in the amount to which the
Group has a right to invoice that corresponds directly
with the value of performance completed and
revenue is recognised over time when the services
are provided.

Interest income

Interest income is recognised on a time-proportion
basis using the effective interest method. For
financial assets measured at amortised cost that
are not credit-impaired, the effective interest rate is
applied to the gross carrying amount of the asset.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.19 Government grants

Grants from the government are recognised at their

2.20

fair value where there is a reasonable assurance that
the grant will be received and the Group will comply
with all attached conditions.

Government grants are deferred and recognised
in profit or loss over the period necessary to match
them with the costs that the grants are intended to
compensate.

Government grants relating to income is presented
in gross under “Other income” in the consolidated
statement of profit or loss and other comprehensive
income.

Impairment of non-financial assets

Property, plant and equipment, right-of-use
assets, goodwill, intangible assets and interest in a
subsidiary in the statement of financial position of
the Company are subject to impairment testing.

Goodwill is tested for impairment at least annually,
irrespective of whether there is any indication that
they are impaired. All other assets are tested for
impairment whenever there are indications that the
asset’s carrying amount may not be recoverable.

An impairment loss is recognised as an expense
immediately for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
Recoverable amount is the higher of fair value,
reflecting market conditions less costs of disposal,
and value in use. In assessing value in use, the
estimated future cash flows are discounted to their
present value using a pre-tax discount rate that
reflects current market assessment of time value of
money and the risk specific to the asset.
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(Continued)

For the purposes of assessing impairment, where
an asset does not generate cash inflows largely
independent from those from other assets, the
recoverable amount is determined for the smallest
group of assets that generate cash inflows
independently (i.e. a cash-generating unit). As
a result, some assets are tested individually for
impairment and some are tested at cash-generating
unit level. Corporate assets are allocated to individual
cash-generating units, when a reasonable and
consistent basis can be identified, or otherwise
they are allocated to the smallest group of cash-
generating units for which a reasonable and
consistent allocation basis can be identified. Goodwill
in particular is allocated to those cash-generating
units that are expected to benefit from synergies of
the related business combination and represent the
lowest level within the Group at which the goodwill
is monitored for internal management purpose and
not be larger than an operating segment.

Impairment losses recognised for cash-generating
units, to which goodwill has been allocated, are
credited initially to the carrying amount of goodwill.
Any remaining impairment loss is charged pro rata
to the other assets in the cash-generating unit,
except that the carrying value of an asset will not be
reduced below its individual fair value less cost of
disposal, or value in use, if determinable.

An impairment loss on goodwill is not reversed
in subsequent periods. In respect of other assets,
an impairment loss is reversed if there has been a
favourable change in the estimates used to determine
the asset’s recoverable amount and only to the
extent that the asset’s carrying amount does not
exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if
no impairment loss had been recognised.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.21 Employee benefits

Retirement benefit

In accordance with the rules and regulations in
the PRC, the PRC based employees of the Group
participate in various defined contributions retirement
benefit plans organised by the relevant municipal and
provincial governments in the PRC under which the
Group and the PRC based employees are required to
make monthly contributions to these plans calculated
as a percentage of the employees’ salaries, subject to
a certain ceiling.

The municipal and provincial governments undertake
to assure the retirement benefit obligations of all
existing and future retired PRC based employees
payable under the plans described above. Other than
the monthly contributions, the Group has no further
obligation for the payment of retirement and other
post-retirement benefits of its employees. The assets
of these plans are held separately from those of the
Group in independent administrated funds managed
by the PRC government.

The Group's contributions to the defined
contribution retirement scheme are expensed as
incurred.

Housing funds, medical insurances and other
social insurances

Employees of the Group in the PRC are entitled to
participate in various government-supervised housing
funds, medical insurances and other social insurance
plan. The Group contributes on a monthly basis to
these funds based on certain percentages of the
salaries of the employees, subject to certain ceiling.
The Group’s liability in respect of these funds is
limited to the contributions payable at the reporting
date.

Contributions to the housing funds, medical
insurances and other social insurances are expensed
as incurred.
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Employee benefits (Continued)
Short-term employee benefits

Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is
made for the estimated liability for annual leave as
a result of services rendered by employees up to the
reporting date.

Non-accumulative compensated absences such as
sick leave and maternity leave are not recognised
until the time of leave.

Borrowing costs

Borrowing costs are expensed when incurred.

Accounting for income tax

Income tax comprises current tax and deferred tax.

Current income tax assets and/or liabilities comprise
those obligations to, or claims from, fiscal authorities
relating to the current or prior reporting period, that
are unpaid at the reporting date. They are calculated
according to the tax rates and tax laws applicable to
the fiscal periods to which they relate, based on the
taxable profit for the year. All changes to current tax
assets or liabilities are recognised as a component of
tax expense in profit or loss.

Deferred tax is calculated using the liability method
on temporary differences at each reporting date
between the carrying amounts of assets and
liabilities in the consolidated financial statements
and their respective tax bases. Deferred tax liabilities
are generally recognised for all taxable temporary
differences. Deferred tax assets are recognised for all
deductible temporary differences, tax losses available
to be carried forward as well as other unused
tax credits, to the extent that it is probable that
taxable profit, including existing taxable temporary
differences, will be available against which the
deductible temporary differences, unused tax losses
and unused tax credits can be utilised.
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2.

SUMMARY OF MATERIAL

ACCOUNTING POLICIES (conTinuED)

2.23 Accounting for income tax (Continued)

Deferred tax assets and liabilities are not recognised
if the temporary difference arises from goodwill or
from initial recognition (other than in a business
combination) of assets and liabilities in a transaction
that affects neither taxable nor accounting profit
or loss and does not give rise to equal taxable and
deductible temporary differences.

Deferred tax liabilities are recognised for taxable
temporary differences arising on investments in
subsidiaries and associates, except where the Group
is able to control the reversal of the temporary
differences and it is probable that the temporary
differences will not reverse in the foreseeable future.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group
applies the requirements in HKAS 12 “Income Taxes”
("HKAS 12") to the lease liabilities and the related
assets separately. The Group recognises a deferred
tax asset related to the lease liabilities to the extent
that it is probable that taxable profit will be available
against which the deductible temporary difference
can be utilised and a deferred tax liability for all
taxable temporary differences.

Deferred tax is calculated, without discounting, at
tax rates that are expected to apply in the period
the liability is settled or the asset realised, provided
they are enacted or substantively enacted at each
reporting date.

Changes in deferred tax assets or liabilities
are recognised in profit or loss, or in other
comprehensive income or directly in equity if they
relate to items that are charged or credited to other
comprehensive income or directly in equity.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.23 Accounting for income tax (Continued)

319

Current tax assets and current tax liabilities are
presented in net if, and only if:

(a)

the Group has the legally enforceable right to
set off the recognised amounts; and

intends either to settle on a net basis, or
to realise the asset and settle the liability
simultaneously.

The Group presents deferred tax assets and deferred
tax liabilities in net if, and only if:

(a)

the entity has a legally enforceable right to
set off current tax assets against current tax
liabilities; and

the deferred tax assets and the deferred tax
liabilities relate to income taxes levied by the
same taxation authority on either:

(i) the same taxable entity; or

(i) different taxable entities which intend
either to settle current tax liabilities
and assets on a net basis, or to realise
the assets and settle the liabilities
simultaneously, in each future period in
which significant amounts of deferred
tax liabilities or assets are expected to
be settled or recovered.
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2.

SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.24 Segment reporting

2.25

2.26

Operating segments are reported in a manner
consistent with the internal reporting provided to
the chief operating decision-maker (“CODM") (i.e.
executive directors), who is responsible for allocating
resources and assessing performance of the
operating segments.

Dividend distribution

Dividend distribution to the Company’s shareholders
is recognised as a liability in the period which
the dividends are approved by the Company's
shareholders or board of directors, where
appropriate.

Share-based employee compensation

The Group operates restricted shares incentive
schemes which is an equity-settled share-based
compensation plan under which restricted shares are
granted to employees of the Group (including the
directors) as part of their remuneration package.

The amount to be expensed as share-based payment
expense is determined by reference to the fair value
of the restricted shares granted, taking into account
all non-vesting conditions associated with the grants
on grant date. The total expense is recognised on a
straight-line basis over the relevant vesting periods,
with a corresponding credit to a “Share-based
payment reserve” under equity.

For those restricted shares which are amortised over
the vesting periods, the Group revises its estimates
of the number of restricted shares that are expected
to ultimately vest based on the vesting conditions
at each reporting date. Any resulting adjustment to
the cumulative fair value recognised in prior years is
charged/credited to share-based payment expense in
the current year, with a corresponding adjustment to
the share-based payment reserve.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.26

2.27

321

Share-based employee compensation
(Continued)

For grant of restricted shares, shares held by the
Group's trustee are disclosed as “Shares held for
restricted shares incentive scheme” and deducted
from equity.

From the perspective of the Company, the grants of
its equity instruments to employees of its subsidiaries
are made in exchange for their services related to the
subsidiaries. Accordingly, the share-based payment
expenses are treated as part of the “Interest in a
subsidiary” in the Company’s statement of financial
position.

Related parties

For the purpose of the consolidated financial
statements, a party is considered to be related to the
Group if:

(@)  the party is a person or a close member of
that person’s family and if that person:

(i) has control or joint control of the
Group;

(i) has significant influence over the
Group; or

(i) is @ member of the key management
personnel of the Group or of a parent
of the Group.
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.27 Related parties (Continued)

(b)

322

the party is an entity and if any of the
following conditions applies:

(i)

(ii)

(iii)

(iv)

the entity and the Group are members
of the same group.

one entity is an associate or joint
venture of the other entity (or an
associate or joint venture of a member
of a group of which the other entity is
a member).

the entity and the Group are joint
ventures of the same third party.

one entity is a joint venture of a
third entity and the other entity is an
associate of the third entity.

the entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related to
the Group.

the entity is controlled or jointly
controlled by a person identified in (a).
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2. SUMMARY OF MATERIAL
ACCOUNTING POLICIES (conTinuED)

2.27

2.28

323

Related parties (Continued)

(b)  the party is an entity and if any of the
following conditions applies: (Continued)

(vii)  a person identified in (a)(i) has
significant influence over the entity or
is a member of the key management
personnel of the entity (or of a parent

of the entity).

(viii)  the entity, or any member of a group
of which it is a part, provides key
management personnel services to the

Group or to the parent of the Group.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings
with the entity.

Investment properties

Investment properties are interest in buildings
(including right-of-use assets) which are owned to
earn rental income and/or for capital appreciation.

On initial recognition, investment property is
measured at cost. Cost includes expenditure
that is directly attributable to the acquisition of
the investment properties. Subsequent to initial
recognition, investment properties measured at cost
less accumulated depreciation and accumulated
impairment losses (note 2.20), if any.
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ADOPTION OF NEW AND AMENDED
HKFRS ACCOUNTING STANDARDS

Amended HKFRS Accounting Standards that
are effective for annual periods beginning on 1
January 2025

In the current year, the Group has applied for the first time
the Amendments to HKAS 21 “Lack of Exchangeability”
which are effective for the Group’s consolidated financial
statements for the annual period beginning on 1 January
2025.

The amendments do not have a material impact on the
financial statements of the Group.

Issued but not yet effective HKFRS Accounting
Standards

The Group has not early applied the following new and
amended HKFRS Accounting Standards which have been
issued but are not yet effective:

HKFRS 18 Presentation and Disclosure in
Financial Statements?
HKFRS 19 Subsidiaries without Public

Accountability: Disclosures
and related amendments?

Amendments to Amendments to the Classification
HKFRS 9 and and Measurement of
HKFRS 7 Financial Instruments’
Amendments to Contracts Referencing Nature-
HKFRS 9 and dependent Electricity’
HKFRS 7
Amendments to Sale or Contribution of
HKFRS 10 and Assets between an Investor
HKAS 28 and its Associate
or Joint Venture3
Amendments to Translation to Hyperinflationary
HKAS 21 Presentation Currency?

Amendments to HKFRS  Annual Improvements to HKFRS
Accounting Standards  Accounting Standards

— Volume 11"
Amendments to Presentation of Financial
Hong Kong Statements — Classification by
Interpretation 5 the Borrower of a Term Loan

that Contains a Repayment on
Demand Clause?

! Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual periods beginning on or after 1 January 2027
8 Effective date not yet determined
324
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ADOPTION OF NEW AND AMENDED
HKFRS ACCOUNTING STANDARDS

(CONTINUED)

Issued but not yet effective HKFRS Accounting
Standards (Continued)

The directors anticipate that all of the pronouncements
will be adopted in the Group’s accounting policy for the
first period beginning on or after the effective date of the
pronouncement. Information on new and amended HKFRS
Accounting Standards that are expected to have impact
on the Group’s accounting policies is provided below.
Other new and amended HKFRS Accounting Standards
are not expected to have a material impact on the Group's
consolidated financial statements.

HKFRS 18 “Presentation and Disclosure in Financial
Statements” ("HKFRS 18”) and related amendments to
Hong Kong Interpretation 5

HKFRS 18 replaces HKAS 1 “Presentation of Financial
Statements” (“HKAS 1"). It carries forward many of the
existing requirements in HKAS 1, with limited changes,
and some HKAS 1 requirements will be moved to HKAS 8
“Accounting Policies, Changes in Accounting Estimates and
Errors” and HKFRS 7 “Financial Instruments: Disclosures”.
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ADOPTION OF NEW AND AMENDED
HKFRS ACCOUNTING STANDARDS

(CONTINUED)

Issued but not yet effective HKFRS Accounting
Standards (Continued)

HKFRS 18 “Presentation and Disclosure in Financial
Statements” ("HKFRS 18”) and related amendments to
Hong Kong Interpretation 5 (Continued)

HKFRS 18 will not impact the recognition and measurement
of financial statements items but the presentation of them.
It introduces three major new requirements, including:

. reporting newly defined subtotals (namely “operating
profits” and “profits before financing and income
tax”), and classifying items into five newly defined
categories (namely “operating”, “investing”,
“financing”, “income tax” and “discontinued
operation”), depending on the reporting entity’s
main business activities, in the statement of profit or
loss;

] Disclosure of management-defined performance
measures (“MPMs") in a single note to the financial
statements; and

. enhanced guidance of aggregation and

disaggregation of information in the financial
statements.
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ADOPTION OF NEW AND AMENDED
HKFRS ACCOUNTING STANDARDS

(CONTINUED)

Issued but not yet effective HKFRS Accounting
Standards (Continued)

HKFRS 18 “Presentation and Disclosure in Financial
Statements” ("HKFRS 18”) and related amendments to
Hong Kong Interpretation 5 (Continued)

Besides, narrow-scope amendments have been made to
HKAS 7 “Statement of Cash Flows”, which includes:

o using “operating profit or loss” as the starting point
for indirect method for the presentation of operating
cash flows purposes; and

o the option for classifying interest and dividend cash
flows as operating activities is eliminated.

In addition, there are consequential amendments to several
other standards.

HKFRS 18, and the amendments to the other HKFRS
Accounting Standards, are effective for annual period
beginning on or after 1 January 2027 and must be applied
retrospectively with specific transition provisions. The
directors of the Group are currently working to identify all
the impacts of HKFRS 18, particularly with respect to the
structure of the Group’s consolidated statement of profit
or loss and other comprehensive income, the consolidated
statement of cash flows and the additional disclosures
required for MPMs. The Group is also assessing the impact
of how information is grouped in the consolidated financial
statements.
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4,

CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

(a)

Critical accounting judgements
Current and deferred income taxes

As detailed in note 10 to the consolidated financial
statements, the Group is subject to corporate income
tax in the PRC. Judgement is required in determining
the amount of the provision for taxation and the
timing of payment of the related taxations. There
are many transactions and calculations for which
the ultimate tax determination is uncertain during
the ordinary course of business. Where the final
tax outcome of these matters is different from the
amounts that were initially recorded, such differences
will impact the income tax and deferred tax
provisions in the period in which such determination
is made.

Deferred income tax assets relating to certain
temporary differences and tax losses are recognised
when management considers to be probable that
future taxable profit will be available against which
the temporary differences or tax losses can be
utilised. The outcome of their actual utilisation may
be different. As at 31 December 2025, the carrying
amounts of deferred tax assets are RMB25,944,000
(2024: RMB26,688,000). Details of deferred tax
assets are set out in note 26 to the consolidated
financial statements.

Deferred tax liabilities have not been recognised
as at 31 December 2025 in respect of temporary
differences relating to the post-2007 undistributed
profits of the PRC subsidiaries of approximately
RMB1,732,648,000 (2024: RMB1,461,408,000) as
the Company controls the dividend policy of these
subsidiaries and it has been determined that it is
probable that these profits will not be distributed in
the foreseeable future.
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4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (conTiNnUED)

(a)

329

Critical accounting judgements (Continued)

Control over Zhangzhou Yijiayuan Chengtou
Property Management Company Limited* ;&
MG B R Y 2 AR 7% B IR 2 E] (“Zhangzhou
Yijiayuan Chengtou”)

Although the Group only holds 50% equity interests
in Zhangzhou Yijiayuan Chengtou, the Group has the
power to appoint and remove the majority members
of the board of directors of Zhangzhou Yijiayuan
Chengtou and holds more than half of the voting
rights by virtue of an agreement with other investors.
The management of the Group considered that the
Group has sufficiently dominant voting interest to
direct the relevant activities of Zhangzhou Yijiayuan
Chengtou and therefore has control over Zhangzhou
Yijiayuan Chengtou. As a result, Zhangzhou
Yijiayuan Chengtou is classified as a subsidiary of the
Company.

* The English translation of the name of the company established in
the PRC is for reference only. The official name of the company is
in Chinese.
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4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (contiNuED)

(b)

Key sources of estimation uncertainties

The Group makes estimates and assumptions
concerning the future. The resulting accounting
estimates will, by definition, seldom equal to the
related actual results. The estimates and assumptions
that have a significant risk of causing a material
adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed
below:

Estimation of impairment of trade and other
receivables (excluding prepayments and value-
added tax receivables), and amounts due from
related parties within the scope of ECL under
HKFRS 9

The Group follows the guidance of HKFRS 9 to
make allowances on items subjects to ECL including
trade and other receivables (excluding prepayments
and value-added tax receivables), and amounts due
from related parties, based on assumptions about
risk of default and expected loss rates. The Group
uses judgement in making these assumptions and
selecting the inputs to the impairment calculation,
based on the Group's past history, existing market
conditions as well as forward-looking estimates
at each reporting date as set out in note 2.10.
Where the expectation is different from the original
estimate, such difference will impact the carrying
amounts of trade and other receivables and
amounts due from related parties and provision for
impairment in the periods in which such estimate has
been changed.
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4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (conTiNnUED)

(b)

331

Key sources of estimation uncertainties
(Continued)

Estimation of impairment of trade and other
receivables (excluding prepayments and value-
added tax receivables), and amounts due from
related parties within the scope of ECL under
HKFRS 9 (Continued)

As at 31 December 2025, the carrying amounts of
trade and other receivables (excluding prepayments
and value-added tax receivables) and amounts
due from related parties are RMB752,564,000
(2024: RMB627,804,000) and RMB16,938,000
(2024: RMB43,374,000), respectively. Details of
the provision for ECL allowance of trade and other
receivables and amounts due from related parties are
set out in notes 20 and 23(a) respectively.
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4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (contiNuED)

(b)

Key sources of estimation uncertainties
(Continued)

Estimation of impairment of property, plant and
equipment, right-of-use assets and intangible
assets

Property, plant and equipment, right-of-use assets
and intangible assets are stated at costs less
accumulated depreciation or amortisation and
impairment loss, if any. In determining whether
an asset is impaired, the Group has to exercise
judgement and make estimation, particularly in
assessing: (1) whether an event has occurred or any
indicators that may affect the asset value; (2) whether
the carrying value of an asset can be supported by
the recoverable amount, in the case of value in use,
the net present value of future cash flows which
are estimated based upon the continued use of the
asset; and (3) the appropriate key assumptions to
be applied in estimating the recoverable amounts
including cash flow projections and an appropriate
discount rate. When it is not possible to estimate the
recoverable amount of an individual asset (including
right-of-use assets), the Group estimates the
recoverable amount of the cash-generating unit to
which the assets belong. Changing the assumptions
and estimates, including the discount rates or the
growth rates in the cash flows projections, could
materially affect the net present value of future cash
flows projections, used in the impairment test. The
carrying amounts of property, plant and equipment,
right-of-use assets and intangible assets at the
reporting date are set out in notes 14, 15 and 18 to
the consolidated financial statements respectively.
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FOR THE YEAR ENDED 31 DECEMBER 2025

4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (conTiNnUED)

(b)

333

Key sources of estimation uncertainties
(Continued)

Estimation impairment of goodwill

The Group tests at least annually whether goodwill
has suffered any impairment in accordance with
the accounting policy stated in note 2.20. The
recoverable amounts of cash-generating unit have
been determined based on value-in-use calculations.
These calculations require the use of estimates and
assumptions as stated in note 17. These estimates
and assumptions relate to future events and
circumstances and the actual results may vary and
may cause a material adjustment to the carrying
amount of goodwill within the next financial year. As
at 31 December 2025, the net carrying amount of
goodwill is RMB59,634,000 (2024: RMB59,634,000).
No impairment was provided during the years ended
31 December 2025 and 2024 (note 17).

Depreciation charges of property, plant and
equipment and amortisation of intangible
assets

Property, plant and equipment are depreciated
on a straight-line basis over the estimated useful
lives of the assets, after taking into account the
estimated residual value, if any. Intangible assets
are depreciated on a straight-line basis over the
estimated useful lives of the assets. The Group
reviews the estimated useful lives of the assets
regularly in order to determine the amount of
depreciation and amortisation expenses to be
recorded during the year. The useful lives are
based on the Group’s historical experience with
similar assets and taking into account anticipated
technological changes. The carrying amounts of
property, plant and equipment and intangible assets
at each reporting date are set out in notes 14 and 18
to the consolidated financial statements respectively.
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BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

4. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (contiNuED)

(b)

Key sources of estimation uncertainties
(Continued)

Determination of the lease term in lease
contracts

In determining the lease term, management considers
all facts and circumstances that create an economic
incentive to exercise an extension options, or not
exercise a termination option. Extension options (or
periods after termination options) are only included
in the lease term if the lease is reasonably certain
to be extended (or not terminated), which in turn
affect the carrying amounts of lease liabilities. During
the years ended 31 December 2025 and 2024, all
extension options in leases of office premises, car
parks and staff quarters have not been included in
the calculation of lease liabilities.

Estimated net realisable value of inventories

Management reviews the net realisable value of
inventories at each reporting date and makes
provision for items when events or change in
circumstances show that the balance of inventories
may not be realisable. The assessment of the
provision amount involves management judgement
and estimates by considering historical consumption
and recent market condition. Where the actual
outcome is different from the original estimate, such
differences will have an impact on the carrying value
of the inventories and provision charge/write-back in
the period in which such estimate has been changed.

As at 31 December 2025, the carrying amount
of the inventories was RMB66,471,000 (2024:
RMB63,750,000) (note 19).
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BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

REVENUE AND SEGMENT
INFORMATION

Management has determined the operating segments
based on the reports reviewed by CODM. The CODM,
who is responsible for allocating resources and assessing
performance of the operating segment, has been identified
as the executive directors of the Group.

During the years ended 31 December 2025 and 2024, the
Group is principally engaged in the provision of property
management services, commercial property operation
management services and value-added services in the PRC.
Management reviews the operating results of the business
as one operating segment to make decisions about
resources to be allocated. Therefore, the CODM of the
Company regards that there is only one segment which is
monitored to make strategic decision.

Revenue mainly comprises proceeds from property
management services, commercial property operation
management services and value-added services. An analysis
of the Group’s revenue by category for the year ended 31
December 2025 is as follows:

“_EHE —EOF

2025 2024

ARETT
RMB’000

AREFTT
RMB’000

KEERRE—REBA
sy Uk

Y EIR RS

BEYXESEERS

2B RS
— & IEE K FE RS

— IFEEIRERTS

Revenue from customers and
recognised over time

Property management services 2,225,351 1,781,077
Commercial property operation
management services 102,263 80,915
Value-added services
— Community value-added and
synergy services 596,814 450,509

— Value-added services to
non-property owners

615,681 670,602

3,540,109 2,983,103

EEE R Rt —ER R
SR B W
H& B E R 7HFRES

Revenue from customers and
recognised at point in time

Community value-added and
synergy services

340,440 309,798

3,880,549 3,292,901
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

5.
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BERFERRNEN
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(a) ERER

NEB DL H U AR
FNEREE !

M EIEIRTS
& B E R 7HFRE

FEXE T IRERTES

REVENUE AND SEGMENT
INFORMATION (continueD)

Information about major customers

For the year ended 31 December 2025, revenue from
entities controlled by Xiamen C&D and its associates
contributed to 31.1% (2024: 36.3%) of the Group's
revenue. Other than entities controlled by Xiamen C&D and
associates of Xiamen C&D, the Group had a large number
of customers and none of whom contributed 10% or more
of the Group's revenue.

Geographical information

The principal operating entities of the Group are domiciled
in the PRC. Accordingly, all of the Group’s revenue were
derived in the PRC during the years ended 31 December
2025 and 2024. As at 31 December 2025 and 2024,
substantially all of the specified non-current assets (other
than deferred tax assets) of the Group were located in the
PRC.

(a) Contract liabilities

The Group recognises the following revenue-related
contract liabilities:

—EBAEF
2025

—TomE
2024
ARBF T
RMB’000

ARETT
RMB’000

Property management services 662,301 465,007
Community value-added and

synergy services 49,692 43,684
Value-added services to

non-property owners 4,988 2,951

BENEEZS SRR

Commercial property operation
management services

2,975 956

719,956 512,598

AEENEREREIEZMAH
RIBHAERIRF R = R X (T
BYETRFTSIER RS EFIR
BRHEER  EEAEAME
i e

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Contract liabilities of the Group mainly arise from the
advance payments made by customers while the underlying
services are yet to be provided. Such liabilities increased as
a result of expansion of business operations.
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BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

5. BWEKk7IBEE @ 5. REVENUE AND SEGMENT
INFORMATION (conTtinuED)
(b) FHHESEEERTIKE (b) Revenue recognised in relation to contract
liabilities
TRIITNEBEEZZ_AF The following table shows the revenue recognised
+ZBE=+—HILFERER during the year ended 31 December 2025 related to
BEE A &R & EEREIIEE | brought-forward contract liabilities:

“ToHRE  —ZEOHF
2025 2024

ARETT ARBTRT
RMB’000 RMB’000

SFAENEREERN

Revenue recognised that was

(=i included in contract liabilities
at the beginning of the year
Y= EIBIRT Property management services 457,792 384,226
@B E KRB ER Community value-added and
synergy services 26,714 55,360
JEEFIBERTS Value-added services to
non-property owners 1,616 5,074
EEYEESEIERFE  Commercial property operation
management services 1) 373
486,687 445,033
337 2025 FERE
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5.

REVENUE AND SEGMENT
INFORMATION (continueD)

(c)

Within one year
More than one year

Unsatisfied performance obligations

For property management services and commercial
property operation management services, the Group
recognises revenue in the amount that equals to the
right to invoice which correspond directly with the
value to the customer of the Group’s performance to
date on a monthly basis. The Group has elected the
practical expedient for not to disclose the remaining
performance obligation for these types of contracts.
For value-added services to non-property owners,
the Group expects that the majority of the contract
amounts allocated to unsatisfied performance
obligations will be recognised as revenue from
providing services during the next reporting period.

For community value-added and synergy services,
the transaction price allocated to the remaining
unsatisfied or partially satisfied performance
obligations as at 31 December 2025 is as follows:

—E-RE
2025

—ETHE
2024
ARBT T
RMB'000

ARETT
RMB’000

154,474
38,639

151,753
67,649

193,113 219,402

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

6. HfthlxA 6. OTHER INCOME

“ETHE —EOF
2025 2024

ARETT ARBTRT
RMB’000 RMB’000

BB A (MEsE) Government subsidy income (note) 8,419
FEIBUA Sundry income -

Pt Note:
ZE 2 TRIE B R EM 5 BTN E IS ERE The amounts represent the subsidies received from the local government bureau in
M RERBBRNVEAM R EEZROEEME) o the PRC regarding value-added tax refund, unemployment insurance refunds and
SEER AL R FE R B RMR M B IME SR © subsidies for the operation of elderly-care centre. There were no unfulfilled conditions
and other contingencies attached to the receipt of the subsidies.
Sih =S ~
7. MBEWBAZRE 7. FINANCE INCOME, NET

—EBE-RE _ZT_OF
2025 2024
AREBTFT AEB¥TT
RMB’000 RMB’000

R B — & R EG 75 B A B U

Interest income from a related party

(fF5E32) (note 32) 65,156
RITF A B UA Interest income on bank deposit 20,137
REWA Finance income 85,293
HEaENF EER Interest charges on lease liabilities (2,881)
sTEMERAN EE A Interest charges on interest-bearing

borrowings (244)

BN Finance costs (3,125)

B WA FEE Finance income, net 82,168

2025 FEHRE
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

8. [RERiGMAIEFI 8.
FRER MBI F T &% (BT A)

PROFIT BEFORE INCOME TAX

Profit before income tax has been arrived at after charging/

TIRERFEME !

1Z 2R EMEN =

(crediting):

Auditor’s remuneration

“E"RE
2025

ARETT
RMB’000

RMB’000

— BIZARTS — Audit services 1,054 1,050

— FEBEZRTS — Non-audit services - 119
EFEmA (FY5E) Cost of inventories (note) 229,650 210,790
ME -~ BERFZEITE Depreciation of property, plant and

(FtzE14) equipment (note 14) 14,349 13,477
ERAEEERE (fsE15) Depreciation of right-of-use assets

(note 15) 18,504 11,464
mLEEEH (HEE18) Amortisation of intangible assets
(note 18) 5,502 4,682

M2 ~ RS R 5% 1 e Written off of property, plant and

(BF5E 14) equipment (note 14) 558 1,100
MEHmABEE Written off of intangible assets

(M4zE18) (note 18) 5 -
BT fERE A (B sE6) Government subsidy income (note 6) (8,419) (11,611)
85 Kk E MR IEN Provision for ECL allowance on

TERRE B 1R E FEE trade and other receivables, net 11,962 6,384
REKIEEENW S Gain on early termination of leases 17) -
FRHAMEEMHEEE R Lease charges on short-term leases 18,535 811
Mg msE B LRG0 /A Equity-settled share-based payment

BT R (B 5 34) (note 34) 19,290 18,043
BIEE Note:

HE_ZT_RE+_RB=+—HILEE BIA
Mt A BEERS WEERAAA AR
191,939,000 7t (ZZE M4 : AR 183,778,000
JT) °©

During the year ended 31 December 2025, the cost of inventories recognised
as expenses and included in “Cost of sales” amounted to approximately
RMB191,939,000 (2024: RMB183,778,000).

HMERMAARBARGNEEERSBEaE
tEmBERTED ARSI RETATHERA ©
BE_Z_FE+_B=+—QHILtEE #iEx
RHERNERCRAEEALIARE37,711,000
T (CTEIMEE  ARKE27,012,0007T) c HEZ
ECRERZEINF+ZA=+—HLEE
B ACHI AL AS T R E ©

Other contract costs are recognised as expenses and included in “Cost of sales” in
the consolidated statement of profit or loss and other comprehensive income in the
year in which revenue is recognised. The amount of capitalised costs recognised
in profit or loss during the year ended 31 December 2025 was approximately
RMB37,711,000 (2024: RMB27,012,000). There was no impairment in relation to the
costs capitalised during the years ended 31 December 2025 and 2024.

BEMEEEEMARAR 340
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BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

EMPLOYEE BENEFIT EXPENSES
(INCLUDING DIRECTORS’
EMOLUMENTS)

9. ESEMAX (BEES 9.
il &)

“ETRE T F

2025 2024

ARETT ARBTRT
RMB’000 RMB’000

¥ ~ TEAL R ERL Salaries, bonus and allowances 1,630,484 1,475,195
DA A4S B AR D Equity-settled share-based payment
A E AR 19,290 18,043
RIRBF T BN Retirement benefit scheme
contributions 150,148 121,528

1,799,922 1,614,766

10. FRIGIRFAX 10. INCOME TAX EXPENSE

- T S — St

2025 2024

izt ARBTRT ARBTT
Note RMB’000 RMB'000

BPEAFR 1SR

Current income tax

eSS PRC Enterprise Income Tax
(TR FR1GHR) ("EIT") 126,028 106,045
BEFEBREES Over-provision in respect of
prior year (212) (4,960)
125,816 101,085
RIEIR IR Deferred tax 26 (1,661) (8,148)
FristiFZ 4858 Total income tax expense 124,155
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

10. ISRz @ 10.

molEmkE2ER@TERMAIIER
PIT 15 752 7 52 B2 Bk P 15 75 A 0 1l %
RERBREFEMSNEELZ
BIBYZZEHARIOT ¢

PREFIS R AT & F Profit before income tax 497,930 420,822

INCOME TAX EXPENSE (conTinueD)

The difference between the actual income tax charge in the
consolidated statement of profit or loss and comprehensive
income and the amount which would result from applying
the enacted tax rate to profit before income tax can be
reconciled as follows:

T L
2025 2024

ARETT ARBTR
RMB’000 RMB'000

WEAREBEREEEAEE  Tax on profit before income tax

AN ER calculated at the rates applicable
BREFISIRAINI1SAR to profit in the tax jurisdictions
concerned 110,907
OGR! /Uéﬁa-ﬁi'iﬂﬁﬁf%%; Tax effect on non-deductible expenses 8,149
IERMUBM AN B E Tax effect on non-taxable income (1,744)
RHESD Eﬁﬁ?@ﬁ?@&ﬁf’ﬂ%ﬁ% Tax effect on unrecognised tax losses
EHENRBEEE and other temporary difference 8,666
BEREINRFEEBFIA  Utilisation of tax loss previously not
recognised (1,611)
BT EEBIEEE Over-provision in respect of prior year (212)
Frisiim Income tax expense 124,155

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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REEREBME

RIEABELHENRARRG > K&
ER8E_S-AEAZEINE+T
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ZEEFTSM o

HFENER
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=+—HLEFE ARFEREERE
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BRGIREE -

PRGBS

RIBIVITER ~ RERIED > AERRR
RPENEESHENF SR EHE IR
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+ZBA=+—H'=H520% (ZF_M
£ 120%) BERE o LI RIE VNE
A CEREREIBRBN > HEZ
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IHEE > EERMARMBEIEAR
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HEHAMmE  NEMAECEZEIS%H
FEANTRFTISEERRIBR R o

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

10. INCOME TAX EXPENSE (conTinueD)

Notes:

(a)

343

BVI Income tax

Pursuant to the relevant rules and regulations of the BVI, the Group is not
subject to any income tax in the BVI during the years ended 31 December
2025 and 2024.

Hong Kong profits tax

No Hong Kong profits tax has been provided as the Group did not derive
any assessable profit arising in Hong Kong during the years ended 31
December 2025 and 2024.

PRC EIT

Income tax provision of the Group in respect of operations in the PRC
has been calculated at the applicable tax rate on the estimated assessable
profits for the years ended 31 December 2025 and 2024, based on the
existing legislation, interpretations and practices in respect thereof. The
statutory tax rate was 25% for the years ended 31 December 2025 and
2024.

Pursuant to the relevant laws and regulation in the PRC, certain of the
Group'’s PRC entities which are qualified as small low-profit enterprises
enjoyed a preferential tax rate of 20% (2024: 20%) from 1 January 2025
to 31 December 2025. In addition, in accordance with the “Notice on
Preferential Income Tax Policies Applicable to Small Low-profit Enterprises”,
the small and low-profit enterprises are entitled to a tax concession for
75% of its taxable income for the annual taxable income of less than
RMB3,000,000 (inclusive) for the years ended 31 December 2025 and
2024.

2025 FERE
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

1. K2

BE_Z_AF+-_RA=+— E
EFE > EEZRBRNCRERE

#hRO0. 15;%7_5)5'2%?3'J B&kko. 05
# T > &3£281,653,0003% 7T (16
2R AR®254,394,0007T) (Z &
O REREERKR015E T
H1211, 240000,%75(7@5.)5\)\
FE195,616,0007T)) - B R B
BERFEREREREAFERE L
HER > FEEE - RIREHEE
BEZEREN RS B HE R R

ABEE-

@i_v_m¢+ A=+—H

EFENXRPRESGHARKE

19404500075573\_% HEN

BLUIREIRIT o

12. SREH

(a) EREXREFN
BRERZBH IR AN B
@A AFE LG bR ULE
ECE_HER_ZEZ M

FE+"B=+—HIEEE
BT ZERINEFISH
AE-ERBMNILERSE
NEZBTZBERMEF
£01,366,101,424 (—_= _ M

F:1,352,270,961) st &

LI

LN St SR PN A=
FWaH (AREBET7T)

11. DIVIDENDS

The Board recommends the payment of a final dividend
of HK$0.15 per share and a special dividend of HK$0.05
per share, totalling HK$281,653,000 (equivalent to
RMB254,394,000) for the year ended 31 December 2025
(2024: final dividend of HK$0.15 per share, totalling
HK$211,240,000 (equivalent to RMB195,616,000)). The
dividends are subject to the approval of shareholders at the
forthcoming annual general meeting. Dividends proposed
after the reporting date have not been recognised as a
liability at the reporting date.

The final dividend for the year ended 31 December 2024
totalling RMB194,045,000 has been paid in cash in June
2025.

12. EARNINGS PER SHARE

(a)

Basic earnings per share

Basic earnings per share is calculated by dividing the
profit attributable to equity holders of the Company
by the weighted average number of ordinary shares
in issue during the years 31 December 2025 and
2024. The earnings per share is calculated using
the weighted average number of ordinary shares of
1,366,101,424 (2024: 1,352,270,961) shares issued
during the year as follows:

Profit for the year attributable
to equity holders of the Company
(RMB’000)

358,909 323,477

ERTEBERNE
T (FB)

SREAEN (ARE)

Weighted average number of

ordinary shares in issue (thousands) 1,366,101 1,352,271

Basic earnings per share (RMB) 0.26 0.24

BEYEEEERFTRAR
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12. 8RB @ 12. EARNINGS PER SHARE (continue)

(b) SRE#EEFEEF (b) Diluted earnings per share
KRB HBIBRE D EH The restricted shares granted by the Company
sSREFMNEEBETHETE - have potential dilutive effect on earnings per share.
SREERNHEBRRAED Diluted earnings per shares is calculated by adjusting
BT HBERAIE TS GT the weighted average number of ordinary shares
B ML BREARE R outstanding by the assumption on the conversion
BIREIERR AR EENAE of all potential dilutive shares arising from restricted
BEHERMEESR (& shares granted by the Company (collectively forming
HAAMGABESREERMNN the denominator for computing the diluted earnings
DE) o per share).

AT LA AE(E  Profit for the year attributable to
FEREH (NRBTIT)  equity holders of the Company
(RMB’000) 358,909 323,477

BT ERINEFIIE Weighted average number of
(FRR) ordinary shares in issue (thousands) 1,366,101 1,352,271
LRSI MR (D BI R EE Adjustments for restricted shares
(F) (thousands) 21,072 39,910

FEEREERIN Weighted average number of
iR I 198 ordinary shares for the calculation
(i) of diluted earnings per shares

(thousands) 1,387,173 1,392,181

SR ERT (AR®)  Diluted earnings per share (RMB) 0.26 0.23

2025 FERE
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1B. EEZREFITHASH
BB S A I
(a) EFHH

RiE LR FRRQFF
5155 383() IF K (A &) (?EZ%
EFEMmER) RO B
?&%E@%%&Eﬁf—iﬁﬂ)\ﬁ
BB =80T

Name of director

#z_E°1fF

Year ended 31 December 2025

13. DIRECTORS’ AND CHIEF
EXECUTIVE'S REMUNERATION
AND INDIVIDUALS WITH HIGHEST
EMOLUMENTS

(a)

Directors’ remuneration

Directors’ and chief executive’'s emoluments,
disclosed pursuant to the Listing Rules, section
383(1) of the Hong Kong Companies Ordinance and
Part 2 of the Companies (Disclosure of Information
about Benefits of Directors) Regulation, is as follows:

NERGE
MR A
ERMMAR
Equity
settled
share-based
payment
AEETTR
RMB000

Bf¥s
Rk

BB
(i)

RIER

BE e
Retirement
benefit
scheme
contributions
AEETR
RMB'000

Basic Discretionary

Bonuses
(Notes vi)
AEETT
RMB'000

salaries and
allowances
AEETT

RMB'000

Fees
ARETT
RMB'000

Total
AREFR
RMB000

i

Notes

+ZA=+-H

LEE
iEE: Executive directors:
Bt Ms. Qiao Haixia (i, (v)
REELE Mr. Huang Danghui i, (v
FHES: Non-Executive directors:
WEExE Mr. Lin Weiguo i
SRR E Mr. Xu Yixuan
el Mr. Tian Meitan (V)
BUFHTEZ .  Independent Non-Executive

directors:

FafkE Mr. Lee Chuek Yin Dannis
TERLE Mr. Li Kwok Tai James
BBkt Mr. Wu Yat Wai

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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(a)

EEHMN @

ERERITHASSH
;-

Name of director

BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

13. DIRECTORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION
AND INDIVIDUALS WITH HIGHEST
EMOLUMENTS (conTiNuED)

(a)

Directors’ remuneration (Continued)

NERGE
WURinA
ERRH
Equity
settled
share-based
payment
ARETR
RMB'000

BRHER
2

BiETta
(Mizvi)

BIREH
TR
Retirement
benefit
scheme
contributions
ARETR
RMB'000

Basic

salaries and

Fees  allowances

iz ARETR ARETR
Notes RMB'000 RMB'000

Discretionary
Bonuses
(Notes vi)
ABBT7
RMB'000

Total
ARETT
RMB'000

BEZZ-ME  Yearended 31 December 2024
+-A=+-A
LEE
E Executive directors:
BELL Ms. Qiao Haixia (i), () 600 666 1,182 85 238 271
RERTL Mr. Huang Danghui (i), () 600 648 552 84 238 2122
1,200 1,314 1,734 169 476 4893
FHHES: Non-Executive directors:
WEERE Mr. Lin Weiguo i - - . i, ; i,
SHRREA Mr. Xu Yixuan - . . _ i i
BUFHFTEZ  Independent Non-Executive
directors:
Ttk Mr. Lee Chuek Yin Dannis 137 - - - - 137
TERTE Mr. Li Kwok Tai James 137 - - - - 137
B-RE Mr. Wu Yat Wai 137 - - - - 137
411 - - - - 411
347 2025 FERE
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13.

= i

¥l
il

%
;-3

=ITHA B #r
A £ @

X
)

(a) EZHFMN@w
M5E :
(i) @ﬁﬁiﬁ%$%lﬁﬁm

HoBERLLINIE_REF
—BAZ+AAHEHEERE I
RZZ_RE=A=-+/, 8%

EITEABE
(ii) HEBAER_T_AFE=A
T NHRERETEAE

(iii) MEELSENR_Z_RF=A
A NHEHREERE -

(iv) FEERTEES BRI R
BHEBAENRBE_Z LT
kRZZ-_mE+-RB=+—H
15 2 2 A 5 B AR (H AR TS RO B
T EERE  RERD
TOBONETAER -

(v) AEBEENR S _E=S
“t+HHEEZTEAERITE
HEo

(vi) BBEAD2EESTEARR
RAEEEBRRMEE

EXFAmBIMEisEUES
RBEE_ZE_RAFKR-F
“MME+ZA=+—HLHF
EEATEBETRATNE
=/ BEMESHNME

BE_E_AFEKR_ZF MM
F+ZTA=+—HLFE>
TERERAABSEEENRE
HE BN EE I F N2 HE ©

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

13. DIRECTORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION
AND INDIVIDUALS WITH HIGHEST
EMOLUMENTS (conTinueD)

(a) Directors’ remuneration (Continued)

Notes:

(i) Ms. Qiao Haixia is also the chief executive officer of the Group.
Ms. Qiao Haixia served as chairperson with effect from 26 March
2025, and resigned as chief executive officer with effect from 26
March 2025.

(ii) Mr. Huang Danghui served as chief executive officer with effect
from 26 March 2025.

(iii) Mr. Lin Weiguo resigned as chairman with effect from 26 March
2025.

(iv) The emoluments of the executive directors of the Group, Ms.
Qiao Haixia and Mr. Huang Danghui in relation to their services
rendered for the Group for the years ended 31 December 2025
and 2024 were borne by C&D Real Estate and their emoluments
were partly allocated to the Group.

(v) Mr. Tian Meitan was appointed as a non-executive director with
effect from 25 March 2026.

(vi) The discretionary bonus is determined by reference to the
individual performance of the Directors and performance of the
Group as a whole.

The emoluments shown above represent emoluments
received by these directors in the capacity as
directors/employees of the companies comprising the
Group during the years ended 31 December 2025
and 2024.

There were no arrangements under which a director
of the Company waived or agreed to waive any
remuneration during the years ended 31 December
2025 and 2024
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13.EERBEITHAE$H 13. DIRECTORS' AND CHIEF
il )5z &= = e B A L a0 EXECUTIVE'S REMUNERATION
AND INDIVIDUALS WITH HIGHEST
EMOLUMENTS (conTiNuED)
(b) HEBEmEFMAL (b) Five highest paid individuals
FERN - KER AR RS HM The five individuals whose emoluments were the
ALTBiE28 (CETHE . highest in the Group for the year include 2 (2024:
28) EE > HENMERH 2) directors, whose emoluments are reflected in the
5 13(@) 2N D TR EET ° analysis presented in note 13(a). The emoluments
FR 2 FEHRF3E (CE paid to the remaining 3 (2024: 3) individuals during
ZPOF D 38) ALAIENE W the year are as follows:
B

“ETRE T NF
2025 2024

ARETT ARBTET
RMB’000 RMB’000

EARF & KR, Basic salaries and allowances 1,651 1,690
IBTEAL Discretionary bonuses 3,227
RABEFFHEERR Retirement benefit scheme

contributions 196
MRS E UKD Equity-settled share-based payment

AEBR 519

5,593

e FUTEHE : The emoluments fell within the following bands:

- T S — S
2025 2024
AE

Number of individuals

i = %6 & Emolument bands

1,500,001 BTE HK$1,500,001-HK$2,000,000
2,000,000 #E 7T
2,000,001 BTE HK$2,000,001-HK$2,500,000
2,500,000 &7
349 2025 FEHRE
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(9]

B &AL @
BE_S-_RER-ZTTN
F+ZB=+—HLEE>
RERITERIMNESHAH
DA T E
EABHEREMALREERD
P02 52 B R pY 82 5 ol Bt
B f(E o

SREEAE

ENHENSREERBRE
BN U T EE

B <2 50 ]
1,000,001 BTE
1,500,000 7T

Emolument bands
HK$1,000,001-HK$ 1,500,000

13. DIRECTORS’ AND CHIEF
EXECUTIVE’'S REMUNERATION
AND INDIVIDUALS WITH HIGHEST
EMOLUMENTS (conTinueD)

(b) Five highest paid individuals (Continued)

During the years ended 31 December 2025 and
2024, no emoluments were paid by the Group to any
of the directors or the five highest paid individuals as
an inducement to join or upon joining the Group or
as compensation for loss of office.

(c) Senior management personnel

The emoluments paid or payable to member of
senior management was within following band:

—E-RE ENFE
2025 2024

AEK

Number of individuals

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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14. % - BERERE

14. PROPERTY, PLANT AND EQUIPMENT

A
EEXEER
N
Furniture,
fixtures and
Leasehold office Motor
improvement equipment vehicles Total
ARETT AE®TT  ARETR ARETT
RMB'000 RMB'000 RMB'000 RMB'000
RZE_ME-R—H At 1 January 2024
& Cost 41,534 42,554 1784 85,872
RHE Accumulated depreciation (12,721) (21432) (331) (34,484)
REFE Net book amount 28813 21122 1,453 51,388
BE_E_ME+-A=+—H Yearended 31 December 2024
ILEE
HRE#ME Opening net book amount 28,813 21,122 1,453 51,388
NE Additions 4,289 9,137 400 13,826
s Written off - (996) (104) (1,100)
& Depreciation (5,973) (7,239) (265) (13,477)
HRREFE Closing net book amount 27,129 22,024 1,484 50,637
RZEZME+-HB=+—HKk At31December 2024 and 1
“£71%-B-H January 2025
B Cost 45,823 47,161 2,021 95,005
DinE Accumulated depreciation (18,694) (25,137) (537) (44,368)
REFE Net book amount 27,129 22,024 1,484 50,637
HEZZ-RE+-A=1+—H Yearended 31 December 2025
ItEE
HRE A Opening net book amount 27,129 22,024 1,484 50,637
NE Additions 5,918 7,669 605 14,192
i Written off = (536) (22) (558)
ik Depreciation (6,179) (7.870) (300) (14,349)
BREREFE Closing net book amount 26,868 21,287 1,767 49,922

RZB-_HFE+-A=+-H At 31 December 2025
IS Cost

RHE Accumulated depreciation
IREFE Net book amount

351

51,141
(24,873)

26,368

53,269
(31,982)

21,287

2,533
(766)

1,767

107,543
(57,621)

49,922

2025 FERE
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14. Y - BEREZHFE @

TERXRNEGIE

TTHRAEMEER%

mREMERE
Wz %’%EPT_—F@JJ“EB'J?'H’EF%EZ

(CONTINUED)

and other comprehensive income:

expenses

Administrative and other operating

A

15. FREEE

FEBEERAEEENREERE
EEZ_RFE+A=+—H1L

FENESHMT -

—SCHE
2025

R¥TT
RMB’000

15. RIGHT-OF-USE ASSETS

are as follows:

BF

AREFT

RMB'000

RZE-_ME-F—H At January 2024 32,862

hE Additions 336

& Depreciation (7,664)
EA_ E"ME+"B=1+—H%  At31December 2024 and

“ZTRF-B-H 1 January 2025 25,534

e Additions 76,272

) Modification 1,136

& Depreciation (14,622)

RELI Early termination -

RZZZRE+ZA=+-H At 31 December 2025 88,320

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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{BEfl
Car parking

space
ARETR
RMB'000

3,309
(1,653)

1,656

6,377

(1,86;)

6,166

BIEE
Staff quarters

ARETR
RMB'000

8,988
1,651
(2,147)
8,492
1,685

256

(2,015)
(298)

8,120

14. PROPERTY, PLANT AND EQUIPMENT

Depreciation expenses were charged to the following
categories in the consolidated statement of profit or loss

B OE
2024
ABR¥FT
RMB’000

The carrying amount of the Group’s right-of-use assets and
the movement during the year ended 31 December 2025

Total
ARETR
RMB'000

45,159
1,987
(11,464)
35,682
84,334
1,392

(18,504)
(298)

102,606
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15. FHEEE®

EREEEETHNET - FEU
RETEEMHE - PENVET
BUKEIEZHEBREINT D
HI2E 206 - 7B EEMBUTE
FIETIL % @ (EEEED L » HIE
AR ETREH > B2 HER
ERFEMDRBREELLAIER > B
EHHER - ETHERIRERE
R RIFMEBR NP S
BNRKR/ B ETERARE

BRIAEEANGEINERE - A&
ERHERGERTEESGE
FEEITIEEME B R - WEE I IF
BIEMETEEMEEERE - AL
BIEPBRKEERESS A
ERREESE -

TERXRGEEEm REMER
Wea = AR E T FIEE R S MERST -

TERAEMEER>

#H & Bl 4 Cost of sales
Administrative and other operating

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

15. RIGHT-OF-USE ASSETS (conTinueD)

The right-of-use assets represented leases of buildings, car
parking space and staff quarters in the PRC. The leases of
building, car parking space and staff quarters in the PRC
typically run for an initial period of 2 to 20 years. The Group
has entered into agreements with the local government
department to operate elderly-care centres, in which the
lessor provided certain rent-free periods and the rentals
would increase progressively by a fixed percentage starting
from the year as stipulated in the agreement until the
end of the rental period. Certain leases contain additional
variable lease payments depending on the triggering events
and conditions and/or include an option to renew the lease
for an additional period after the end of the contract term.
The Group assesses at lease commencement date whether
it is reasonably certain to exercise the extension options and
concluded that it is not reasonably certain to exercise the
extension options. Accordingly, the future lease payments
during the extension periods are not included in the
measurement of the right-of-use assets.

Depreciation expenses were charged to the following
categories in the consolidated statement of profit or loss
and other comprehensive income:

“_EHE —EOF
2025 2024

ARBFT ARSTR
RMB’000 RMB’000

7,867 4,245

10,637

18,504

353 2025 FERE
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15. FRAEEE® 15. RIGHT-OF-USE ASSETS (continuep)
RFKEHEHENERES Right-of-use assets leased out under operating
=3 leases
BHE_T_AF+-_A=+—H During the year end 31 December 2025, the Group entered
FtFE AEEFTLTHEET into arrangements to lease certain buildings. Details of
BFENZH - BRAFEEH MG which are stated in note 31. The Company considered
B ARBIRAZEHELZHE that the lease arrangements are operating leases and the
KEEE > MR A SIBR Y5 B # movement of the right-of-use assets, which was stated at
BEZEEHEFBEAOT cost, are detailed as below:

BF
Buildings
“EHEF

2025
ARBTT
RMB’000

BN Cost

m—A—H At 1 January
N Addition
W+_-_B=+—H At 31 December
e Depreciation
n—A—H At 1 January
FAZH Charge for the year
W+—-_B=+—H At 31 December
BREFE Net book amount
®W+—_B=+—H At 31 December
RUMEEEEEERAT 354
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16. IREHE AR R

16. INTERESTS IN ASSOCIATES
“EZRE

—E A

2025

ARETT
RMB’000

2024
ARBTT
RMB’000

REVE AT NRER K Cost of investment in associates
DLW EER L - IBREUR  Share of post-acquisition results,
=\ net of dividend received

2,450 2,450

574

3,024

E_g_ﬁﬁﬁ_v_ﬂﬁ+_
B=+—H > xEENBENT

The details of the associates of the Group as at 31
December 2025 and 2024 are set out below:

HEHIWT -
&%&4 Wik
SHRERL MR Eiﬁ BafErEE  FREREDLE
Country/place and
Form of date of incorporation/ Particulars of Proportion
business establishment and registered of effective
Name of company structure operation capital interestheld  Principal activities
RRETNENEREERAT s hE/_8_%F AER#1,000,0007 19% NEEERE
(RXENE)) +-A+=H (CEZME : 49%)
Zhangjiagang City Hexi Property Sevices  Incorporated PRC/13 November 2020 RIMB1,000,000 49%  Property management
Co, Ltd.* ("Zhangjiagang Hexi") (2024: 49%)  services
BTHERNXERRRAR G hE/“E-nE AE#5,0000007C 9% NEEERS
(TETER)) TAT/”R (CEZME : 49%)
Nanping Huihe Property Incorporated PRC/16 October 2019 RIMB5,000,000 49%  Property management
Management Company Limited* (2024: 49%)  services
(“Nanping Huihe")
BRI RN ERARAR R e/ "2 - AERH6,000,0007 49% MEEERE
(M) =A=A (CEZME : 49%)
Fuzhou Xintou Yijiayuan Property Incorporated PRC/3 March 2021 RMB6,000,000 49%  Property management
Management Co., Ltd.* (2024:49%)  senices
("Fuzhou Xintou")
* The English translation of the name of the companies established in the PRC
is for reference only. The official names of the companies are in Chinese.
355 2025 FEHE
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16. REE AT @ 16. INTERESTS IN ASSOCIATES (conTINUED)
EEMEBAEARNBELABTN Aggregate information of associates that are not
PEARE R . individually material:

“E-RE _—T-MF
2025 2024

ARETRT ARETT
RMB’000 RMB’000

e BIRRYIEEMSE Carrying amount of individually
REANBSATMIREME  immaterial associates in the
consolidated statement of financial

position
KERDEZEHZ QT Amount of the Group's share of
THEEMNEEE these associates:
FR @M REEWEAREE Profit and total comprehensive income

for the year

FEEBTEMRENBEELRTINE The Group has not incurred any contingent liabilities or
BES IR ABEREMAE - other commitments relating to its investments in associates.
BE_T_RF+A=+—H During the year ended 31 December 2025, dividend of
LEFE  BEEABWENIAR S approximately RMB563,000 (2024: RMBNil) was received
AN R #563,0007 (Z & — /U4 : from an associate.

ARBEZIT)

RIEZRAF+ZA=+—H" XK The accumulated losses not recognised was RMB2,125,000
MBI REHE1E A AR 2,125,000 (2024: RMB2,405,000) as at 31 December 2025.
T (ZEZTMF - AR 2,405,000
7T) °©
RUMEEEEEERAT 356
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17. B2 17. GOODWILL

AR®ETTT

RMB’000

BX A BRI {E

Cost and carrying amount

A ZEFE—B—HB 2 TWE At 1 January 2024, 31 December 2024,

+ZA=+—H8 -ZFZHAF—F—HB& 1 January 2025 and 31 December

2 REF+ZRA=+—H 2025
& AR5 59,634,000 o D ECEFR Goodwill of RMB59,634,000 has been allocated to the
WEEHWBRAENIREEEBA cash-generating units (“CGU") of the respective subsidiaries
(MREEE B L) MUETREEA acquired for impairment testing. Management performed
Ao BIEENRET B mEET an impairment assessment on the goodwill at the reporting
BB o ZEWBABIRY AU [E] date. The recoverable amounts of these subsidiaries are
EELIBRBEUAFHMBEENGE determined based on value in use calculations based on
FREBAEETE - TRHIIEERE five-year financial budgets. The following table sets forth
HREELSEUETHZERER each key assumptions of the CGUs on which management
APTIBERERETRANEERS has based its cash flow projections to undertake impairment

testing of goodwill:

FRAHBE R R R

Revenue growth rate during

the forecast period 0%-23% 0%—-16%
MATALIR = Pre-tax discount rate 7.68%-10.03%
RIHIE R Terminal growth rate 2%

2025 FERE
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17. 5w

BEEER NI D ABEDEE L
ME R RRAERE

&

WARR BERBAESNE
SEEHEERE ~ TR
mIBERERITE
AR

MATRAIRE  BRHFAELORE
Byt > &k
KRRRERTTH S
HETREBE
— AR % L K
HRAEHRER
RBYETE

KEIBRE BERBERESEE
FREEZERE
BAERETTER

R

REEEENREELEMAW
ElEBrRETE > R AF R
—ECNMF+__A=+—HHA
PEHRE R o

EEEBHEE > TERINITAGE
ESBATENN S _ 15
E_E_WME+_B=+—HIR
SELEEMUNRBEBBHEAITIK
[O] 48 o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

17. GOODWILL (conTinuED)

Management has determined the values assigned to each
of the above key assumptions as follows:

Assumptions

Revenue growth rate based on the historical sales,
expected market development
as well as industry forecasts in
the relevant business

Pre-tax discount rate based on the estimation of the
required rate of returns that
reflects the current market
assessment of the time value
of money, general market risk
and specific risks relating to
the relevant business

Terminal growth rate based on the relevant industry
long term growth rate in
the jurisdiction in which the
relevant business operates

Based on management’s assessment on the recoverable
amounts of the CGUs, no impairment provision was
considered necessary as at 31 December 2025 and 2024.

The management believes that any reasonably possible
changes in the key assumptions would not cause the
carrying amounts of CGUs to exceed the recoverable
amounts of the CGUs as at 31 December 2025 and 2024.
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18. ML EE 18. INTANGIBLE ASSETS
EE G EER% “act
Computer Customers

software relationship Total
AREFt AREBFT AREFTT
RMB’000 RMB’000 RMB’000

BE—_Z_MmOF Year ended 31 December

+ZA=+—HLFE 2024

BV EBREFE Opening net book amount 4,924 9,466 14,390
e Additions 3,760 - 3,760
5K Amortisation (1,277) (3,405) (4,682)
BARER MR E Closing net book amount 7,407 6,061 13,468

RZZEZHF—HF—H  At1January 2025

BN Cost 9,537 17,729 27,266
RET Y Accumulated amortisation (2,130) (11,668) (13,798)
BREFE Net book amount 7,407 6,061 13,468
BE_S_AfF Year ended 31 December

+ZBA=+—HILEE 2025
HAYIARE#E Opening net book amount
NS Additions
i sH Written off
iy Amortisation (3,405)
HARARESE Closing net book amount 2,656
RZE_RF At 31 December 2025

+—-B=+—H
DN Cost 14,096 17,729 31,825
Rt Accumulated amortisation (4,221) (15,073) (19,294)
IRERE Net book amount 9,875 2,656 12,531
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

18. EFEE @

BEN GG EakEMER WD
REPETYIEERPIERY ¢

THE RS Cost of sales

18. INTANGIBLE ASSETS (conTinueD)

Amortisation was charged to the following categories
in the consolidated statement of profit or loss and other
comprehensive income:

ZEZRE —EOE
2025 2024

AREBTT ARBTET
RMB’000 RMB'000

3,405 3,405

TERS Administrative expenses 2,097

5,502

19. 78

Rk

19. INVENTORIES

—EBCRFE EQOF
2025 2024
ARETRT ARETT
RMB’000 RMB’000

Finished goods 38,113

HMEAR A Other contract costs 28,358

66,471

RmEEIEEEREAEE W
EEmm S B o

HEMEOMrEEENIERAE
EREARNBETENEBNERE
TRHARG R EIR B AR A B R o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Finished goods mainly represent intelligent hardware
devices, software products and construction materials.

Other contract costs relate to fulfillment costs that
generates or enhances resources of the Group that will be
used in satisfying performance obligations and expected to
be recovered.
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20. B 5 RHEMEBURIA

—%=5
— BEE S

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

20. TRADE AND OTHER RECEIVABLES

Py =E

Notes

Trade receivables
— Third parties
— Related parties

B 5 EUWGRIERI TR AR

Less: Provision for ECL

EEEBEE allowance of trade
i receivables
(a)
H TR IE Other receivables
e Deposits
SEINE ] Prepayments
HAEWFIE Other receivables
FEUSIEIE B R sa =R 18 Amounts due from non-
controlling interests
REFEZMIRIE Payments on behalf of property
owners
FE WG B Value-added tax receivables

- HAth U R IERI TR AR
EEBIBERE

Less: Provision for ECL allowance
of other receivables

361

“_EHE —EOF

2025 2024

ARETT
RMB’000

AREF
RMB’'000

392,969
246,564

284,161
260,370

639,533 544,531

(29,159) (19,723)

610,374 524,808

50,733
33,964
22,885

6,750

68,252
13,382

195,966 141,792

(6,430) (3,904)

189,536 137,888

799,910 662,696

2025 FERE
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HE_Z_AFt+__A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

20. BES R HEHMEWHIE@®

(a)

8 5 B RIA

BZRWHRETEEEEE
g2 N EENY R EERT
Mk EYFEZEERS
RAB{ERRTS o

BEHI TR EEERS &
BEVEESEERBRA
ThIRR A R £ PR 17 5% Y
AR FRUER © 35 E MR R IR IR
BR XN EIHRR Y X EIER
BREENFEDEERS
WA o

FRE S EARF IR ER
BRI A TH IR 58 BIAR 5 173
SEAVIRFRUEN > 0% 8% HH 3%
RREIHNM - EEHLER
BWATHIR BB BIRTS 152
BUMRRRURER » & B —fR 4
FTHERBEEHRNFSKRE
60K °

A& B LR E B B[R
BEEBENEREEZ B
MIERFAEAFEAEREE
g5 1M 2 I a@m o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

20. TRADE AND OTHER RECEIVABLES

(CONTINUED)

(a)

Trade receivables

Trade receivables mainly arise from property
management services and commercial property
operation management services managed under
lump-sum basis and value-added services.

Property management services and commercial
property operation management services income
under lump-sum basis are received in accordance
with the term of the relevant property service
agreements. Service income from property
management services and commercial property
operation management services are due for payment
by property owners upon rendering of services.

Income from value-added services other than smart
community services are received in accordance
with the terms of the relevant services agreements,
and due for payment upon the issuance of invoice.
Smart community services income are received in
accordance with the terms of the relevant service
agreements, and the Group normally allows
credit period ranged from 5 days to 60 days to its
customers.

The Group did not hold any collateral as security or
other credit enhancements over the impaired trade
receivables, whether determined on an individual or
collective basis.
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20. 5 5 R HMEUWERIE @

(a) EZFEWFIE @)
EREZHHENEZEWRR
I8 (RTEHREEHEEER)
ERESOMTINT -

0ZF 180k

0-180 days

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

20. TRADE AND OTHER RECEIVABLES

(CONTINUED)
(a) Trade receivables (Continued)

The ageing analysis of trade receivables, net of ECL
allowance, based on invoice date, is as follows:

“ETRE T NF

2025 2024

ARETT
RMB’000

AREBF
RMB’000

390,354 432,080

181 2 365K 181-365 days 139,649 40,143
1824 1-2 years 65,570 42,465
2E3F 2-3 years 11,369 7,398
3FE4F 3-4 years 2,364 1,659
AFE S5 4-5 years 1,068 1,063

610,374 524,808

(b) HMEURIE

MR EEISTMYIERIKE
e e s B A U3 £ 32 AT BURR
Ig o

ERAEENEERRKE
SREMEWRIEFRTES N
EERBINE—TEFBEHN
Biz£35.2 ¢

(b) Other receivables

The balances mainly represent the payments on
behalf of property owners in respect of utilities and
maintenance costs of the properties.

Further details of the Group's credit policy and credit
risk arising from trade and other receivables are set
out in note 35.2.

2025 FEHRE
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21. RERREEEY

IRTTRTRES
B RIRHIRITER (&)

Cash at banks and on hand
Less: Restricted bank deposits (note)

21. CASH AND CASH EQUIVALENTS
—E"RE T _NUE

2025 2024

ARETT
RMB’000

ARBF T
RMB’000

3,432,029
(17,594)

2,916,018
(21,185)

3,414,435 2,894,833

e WRIZEZAERZZZWNE+A
=+—8B > ZRHBTEREEIEES
R A BURBPIREREEFEH#E
BEESNRTERUREZEDLEENS
EIRITIRE ©

R_E_AFt+HA=+—08"

FAREENRERIBEEEEY
AR 3,395,398,0007¢ (ZZ =M
£ ANR12,689,575,0007T) 54
AR SHET R PR RERTT o

ARBLIFIRBERTISEEHR
BMER > HEXMPEARET
BE - ARBERIMBIMNERRIAR
HBE P B AR B BT AR
SNEERIRRBERRRRIR ©

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Note:  As at 31 December 2025 and 2024, restricted bank deposits mainly
represent the deposits in banks as the maintenance fund held on behalf of
the residents according to the requirements of local government authorities
and designated bank account for the operation of elderly-care centre.

As at 31 December 2025, included in cash and cash
equivalents of the Group of RMB3,395,398,000 (2024:
RMB2,689,575,000) is denominated in RMB and placed
with banks in the PRC.

RMB is not a freely convertible currency in the international
market and its exchange rate is determined by the People’s
Bank of China. The conversion of RMB into foreign
currencies and remittance of RMB out of the PRC is subject
to the rules and regulations of the foreign exchange control
promulgated by the PRC government.
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22. B R HMMETRIE 22. TRADE AND OTHER PAYABLES

“ETHE —EOF
2025 2024

izt ARBTT ARBTT
Notes RMB’000 RMB’000

B S EdRIA Trade payables
—%=7 — Third parties 559,418 446,974
— B — Related parties 10,819 26,262

(a) 570,237 473,236

HAMFEFRIE Other payables
FEstE R R EMPEFIE  Accrued charges and other

payables 62,633 69,641
2 BRI RRIE Amounts collected on behalf

of property owners 264,238 205,816
BiigE Deposit received 225,119 210,118
FETIZER Value-added tax payable 52,715 46,658
HMEMIRIE Other tax payable 5,774 3,639
B T A7 K FE st 1@ F Staff costs and welfare accruals 317,279 294,591

EA R 1 1% B 10 B B 51 21 Payable in relation to the
BN IE (Mf5E34) restricted shares incentive
schemes (note 34) 35,591 91,081

(b) 963,349 921,544

1,533,586 1,394,780

(a) BIZEMNTENEESHHETR (@) The credit terms of trade payables vary according to
EHRERNKERmMA A~ the terms agreed with different suppliers. The ageing
Bl ENBTEHHNEZE analysis of the trade payables based on invoice date,
TRRIBRRB DT is as follows:

“ETRFE  TETOF
2025 2024
AREBTFT AB¥TT
RMB’000 RMB’000

0ZE 30K 0 to 30 days 176,788 172,244
31260K 31 to 60 days 37,948 77,060
61 ZE90K 61 to 90 days 42,549 22,019
SN Over 90 days 312,952 201,913

570,237 473,236

2025 RS
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22. B REMESTRIE @ 22. TRADE AND OTHER PAYABLES

(CONTINUED)

(b) HMEGRIE (b) Other payables
ERGnFEFECIERH The balances mainly include accrued expenses,
T BRRERBEFTHE deposit received and amounts temporarily received
WER # 3% 1 F AE R AR 75 1 e from property owners to be paid to related service
YRR o providers.

23. FEUL ~ (FE{T) RAEE 75 =X 23. AMOUNTS DUE FROM/(TO) RELATED
I8 PARTIES

(a) FEURRAR:EARIA (a) Amounts due from related parties

“ECRE T OF
2025 2024

AREBTT ARBTRT
RMB’000 RMB'000

TEMEEZEHIFN/AT  Companies controlled by

Xiamen C&D

(b) FE(TRABESRIE (b) Amounts due to related parties
T HREFE ZTQOEF
2025 2024
AERBTR ARETT
RMB’000 RMB'000

TEMEEZERIN/AT  Companies controlled by

Xiamen C&D 20,180
N_E_HEFR_ZE_NEF As at 31 December 2025 and 2024, the amounts
+ZB=+—H B (FE due from/(to) related parties are unsecured, interest-
1) BABE 5 S 208 KR free and repayable on demand.
RERRBEHRERER o
AN B B FE AR 2k P9 LA B The amounts due from subsidiaries in the statement
BABIRIEARER 28 of financial position of the Company are unsecured,
R ERER ° interest-free and repayable on demand.
BRYMEECEERBRAT 366
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FETRE
SRITIERR > EIRIT

Non-current
Bank borrowings, unsecured

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

24. INTEREST-BEARING BORROWINGS

“EHEF
2025

—EU&E
2024
ARETIT
RMB’000

ARETT
RMB’000

e
SRITIERR » EIRIT

Current
Bank borrowings, unsecured

N TETRAFERZEIWESZ
B=+—H > > "EBBEENIRT
BT

R EREE ()

Carrying amount repayable (Note)

At 31 December 2025 and 2024, the Group’s bank
borrowings were repayable as follows:

—E U4
2024
ANER¥EFIT
RMB’000

—®_afF
2025
ARETT
RMB’000

—FR Within one year
BHF In the second year
%_E:?%ﬁﬁ In the third to fifth years
FHFRE After the fifth years

IREAR(E Total carrying amount

B —ERNEIENERE Less: Amount due within one year

FERFEEE THNREESR

Carrying amount shown under

non-current liabilities

Wizt : REBEERBEFIANTEEERDHEEE -

RIETHFERZEWNE+T
RA=+—H RITERHEEEEY
EIEERR A B 2 35 s s EE TR (HHR AR o

A CECHRE+_B=+—0H">
IRITETNERENZEZR2.4% (Z
T_POUEFE  FRME31% E3.4%) °

Note:  The amounts are based on the scheduled repayment dates set out in the

loan agreements.

As at 31 December 2025 and 2024, the bank borrowings
were guaranteed by C&D Real Estate, the intermediate
holding company of the Group.

As at 31 December 2025, the bank borrowings bear an
effective interest rate of 2.4% per annum (2024: 3.1%-
3.4% per annum).

2025 FERE
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25. HE AR 25. LEASE LIABILITIES
TRETAEEFEHESENER T The following tables show the remaining contractual
BREHER maturities of the Group's lease liabilities:

—EREF
2025

ARBTT

RMB’000 RMB’000

REEEMRIELLEE Total minimum lease payments:

—FRN Within one year 19,031

R—FBERMEAN After 1 year but within 2 years 21,938

FPRMEREREERN After 2 years but within 5 years 33,972

LFE® After 5 years 52,832

127,773

HEaSBNRKMEER Future finance charge on lease liabilities (15,667)
HEaRRE Present value of lease liabilities 112,106

- k- S—- i S

2025

2024

AREBTT ARBTT
RMB’000 RMB'000

REHEEMENIRE ! Present value of minimum lease
payments:
—FR Within one year 16,480
R—FEEBRMERN After 1 year but within 2 years 20,702
PREBREBRAFRN After 2 years but within 5 years 31,857
hF®E After 5 years 43,067
112,106
B RBAERE TR Less: Portion due within one year
—FERNEIERRE D included under current liabilities (16,480)
JERBAERE M —F% Portion due after one year included
EIHRRYEL under non-current liabilities
HE_ZE-_RAFE+ZHA=+—H During the year ended 31 December 2025, the total
FFE > HERERLEEAAR cash outflows for the leases is RMB30,858,000 (2024:
#30,858,00070 (ZE M4 : A RMB10,779,000).
K #10,779,0007T) °©
BRYMEECEERBRAT 368
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BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

26. IRIEIRIA 26. DEFERRED TAXATION
ARSI BARR SR REN T - The amounts recognised in the consolidated statement of

financial position are as follows:

—E-RE
2025

ARETT
RMB’000 RMB’000

RERE M B RRES B Deferred tax assets recognised in the
RIEIRIEE E consolidated statement of financial
position 25,944 26,688
iy ?Féﬁﬁ?ﬁﬁ}ﬁﬁﬁﬁﬁ’& 54 Deferred tax liabilities recognised in
FIERIBEE the consolidated statement of
financial position (3,570)
IRIEFR IS E 25 4R Net deferred tax assets 22,374
IRIEIRIEE EFREMNEEFU T ¢ The movement of net deferred tax assets is as follows:

SPoRE  _PoQF
2025 2024
ARBFT ARETR
RMB’000 RMB’'000

FH At the beginning of the year 20,713
RiEmmAstA (BFEE10) Credited to profit or loss (note 10) 1,661
FR At the end of the year 22,374

2025 FEHRE
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26. IEIERIE @ 26. DEFERRED TAXATION (conTinuED)
et RE—ER B AR E 2 &R The movements in deferred tax assets and liabilities,
R IRERIBEE EREREEF without taking into consideration the offsetting of balances
e within the same tax jurisdiction, are as follows:
RERIBEEE Deferred tax assets

B5 R H URIA %
FE MR IR BB
BEER HEBRE (TREEM

Impairment

loss on trade Share-based

and other payments
Tax losses  receivables  and others Total
AEETT ARETR AR®Tn ARETR
RMB’000 RMB'000 RMB'000 RMB'000

RZZ2_mE-B—AH At 1 January 2024 4318 4,336 17,133 25,787
REREAETA/ (5 Credited/(Charged) to
profit or loss 1,019 1,561 (1,679) 901

RZZME+"B=+—H At31December 2024
kRZE-_HF—F—H and 1 January 2025 5,337 5,897 15,454 26,688
REHEAFA/ (1R Credited/(Charged) to
profit or loss (EWAL)] 4,515 (1,540) (744)

RZEZ_HAF+"A=+—H At31December 2025 1,618 10,412 13,914 25,944

BEMEEEEMARAR 370
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26. IRIEFIE @)

IRIETRIR &R

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

26. DEFERRED TAXATION (conTinueD)

Deferred tax liabilities

EHEHEL

NATERE GEREBE bk
Fair value

adjustments

arising on
business Right-of-use Withholding
combination assets tax Total

ARETT AREBTR ARETR ARETR

RMB'000 RMB'000 RMB'000 RMB'000

A_E_FE—H—H At 1 January 2024 (4,012) (6,292) (2,918) (13,222)
PREHEAFA () Credited/(Charged) to
profit or loss 955 6,292 - 7,247

RZE_ME+"F=+—H At31December 2024

rR_E_R%—HF—H and 1 January 2025 (3,057) (2,918) (5,975)
REZAETA Credited to profit or loss 937 1,468 2,405
RZEZHE+"H=+—H At31December 2025 (2,120) (1,450) (3,570)

RIFEFPREPEMRERZE > RPN
TR ETLERINIKEEE TR
BIRE BB 10% Ta30 0 - 5238
EE_ZEN\F—F—HEEM >
WEBR _EZtEFE+_HA=+—
HENEA o HEHEAIIEEES
FREB A EF]BIRBRL » AR
BNBEINMECISEER c MAEH
ms > BRAKREE10% o FIb > 4
EEBMZER PRI E
NEM_ZEENF—FB—HEE
H 2 BRIk R EHRTENM o

A_E_HE+"_RB=+—H"
HRAEEZESTEKEBATN
BEHE MEEEEFRKDLE
Rel RigskEEb R \EzE
MEABDE 2Tt ERBBEIN
B BRNEREENARE
1,732,648,000 70 (ZZE -4 © A
R1,461,408,000 70) FEERIEIERR
BEE o

Pursuant to the EIT Law of the PRC, a 10% withholding tax
is levied on dividends declared to foreign investors from the
foreign investment enterprises established in the PRC. The
requirement is effective from 1 January 2008 and applies
to earnings after 31 December 2007. A lower withholding
tax rate may be applied if there is a tax treaty between the
PRC and the jurisdiction of the foreign investors. For the
Group, the applicable rate is 10%. The Group is therefore
liable for withholding taxes on dividends distributed by the
subsidiaries established in the PRC in respect of earnings
generated from 1 January 2008.

As at 31 December 2025, deferred tax liabilities have not
been recognised in respect of temporary differences relating
to the post-2007 profits earned by the PRC subsidiaries
amounting to approximately RMB1,732,648,000 (2024:
RMB1,461,408,000) because the Group controls the
dividend policy of these subsidiaries and it is not probable
that the temporary differences will reverse in the
foreseeable future.
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26. IREMRIE @ 26. DEFERRED TAXATION (conTinuED)
EIERIEEE @ Deferred tax liabilities (Continued)
RZIEZ_AF+ZHA=+—8> As at 31 December 2025, the Group has not recognised
REBUAMREBESBEOARE deferred tax assets in respect of tax losses of approximately
12,954,000 (ZEZMWF: AR RMB12,954,000 (2024: RMB13,830,000) and other
#%13,830,0007T) K M AT #0060 E deductible temporary differences of approximately
B Z S8 49 A R #51,494,000 7T (Z RMB1,494,000 (2024: RMB1,205,000). Of the total

ZmE . AR¥1,205,0007T) & unrecognised tax losses, approximately RMB53,176,000
EuLLﬁIEiéTE RIERRFEE1E (2024: RMB57,937,000) may be carried forward for 5 years
MEE RN ARTES3,176,000 7T from the year of incurring the loss. No deferred tax asset

“ETMEFE ART57,937,000 has been recognised in respect of those tax losses due to
7o) AT AR B EEBIEFE the unpredictability of future profit streams.

5 FEZ REtARIHEH o HIEE
FRRARF A AR > B AR T F
MIARIEHEDIEIEMIBE E ©

27. g7 27. SHARE CAPITAL

“E-RFE “ETmE
2025 2024
RnEE FABT RHEE T

Number Number
of shares HK$'000 of shares HK$'000

EE Authorised
R—B—HR+ZA=+—H At1January and 31
December 3,000,000,000 I 3,000,000,000 30,000

k= BOEE ROEESE
Equivalent

Nominal nominal

Number value of value
of shares shares of shares
BT ARETTT

HK$ )

BETRERE Issued and fully paid
RZFEZME—A—HB - At 1 January 2024,
ZEIME+ZA=+—H" 31 December 2024,
=% E_RF-A—HEK 1 January 2025 and
“ETEF+°A=1+-H 31 December 2025 1,408,264,016 14,083,000
BEYEEEERFTRAR 372
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28. {#1E

(a)

(b)

EEHRE

BEAEEET BERE
SRS AR EAE
BUARRGEN » MERIRH
HOAR 45 o B B AR AR fm BY o
XSS EIEENFE
EEAEFIAY10% (K IKEH1E
PBTEFEEERR) 2XE
- ERENERESA
BB EARRS0%E > &
RANBETERE-—FRE
B o SEERRH R AR IRHIGE
TEEBE WH) &ABEE
BRRRAFIRLAIARR
ITHR M N EBIEINE A
MRRFAENRNDEENT
NERARA  WEEITZ
FRTRFHFGERALN
SEMEARR25% o JEEHEE
ABI 53K o

Hth 6

HithEBEZESEEB EHX
ARt EAE (TE4)) Al
HZEEREREENAT
(TERSN AT WERAYAR B
FRINA B IR ERIFT IS X
TR HERINA B IR AR £ 5
DU & & s 18 ) H B4
BRERAEEE - HIFREB
& — R B A B RIFT A
R M I S I A ) - B
Bl EAFEERIFER
EmbENB AT A ER
mRGEEFERAEZRE
BYZEEE

BHE_Z_AFt+_HA=+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

28. RESERVES

(a)

(b)

373

Statutory reserve

In accordance with the relevant laws and regulations
for the companies incorporated in the PRC now
comprising the Group, it is required to appropriate
10% of its annual statutory net profit determined
in accordance with China Accounting Standards
for Enterprises issued by the Ministry of Finance
of PRC, after offsetting any prior years’ losses, to
the statutory reserve. When the balance of such a
reserve reaches 50% of the registered capital of the
respective company, any further appropriation is at
the discretion of shareholders. The statutory reserve
can be used to offset prior years' losses, if any,
and may be converted into share capital by issuing
new shares to shareholders in proportion to their
existing shareholding or by increasing the par value
of the shares currently held by them, provided that
the remaining balance of the reserve after such an
issue is not less than 25% of registered capital. The
statutory reserve is non-distributable.

Other reserve

Other reserve mainly included the dividends
received from the companies indirectly owned
by C&D International prior to the reorganisation
("Reorganisation”) described in the Listing Document
(the "Excluded Companies”), the excess of proceeds
from the equity transfers of the Excluded Companies
over the share capital of Excluded Companies and
the excess of investments cost over the share capital
of the common control entities. It also resulted from
the disposal of ownership interest in a subsidiary
without change of control which represents
the difference between the fair value of the
considerations received and the carrying amount of
the net assets attributable to the disposal ownership
interest in a subsidiary to non-controlling interests.
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28. #HiEw

(9]

(d)

(e)

(f)

BE 52 Rt
ERHEEEEREINEEE
BRIRAEBZEIEE B
IMEE R MBI
EEZ2EMERTELR - ZIR
FREFHIINGES B
#x o

TR AR (0 BB 51845
BRI %D

SLIRGIERR (D BB st 8 A
BYRR {0 TH 1 B B 4% tH BRI 14
RIOHBELEEEE > BH
RINBEAEEZTEARFE -

Iefn i@ &

AEER R @ ERE R 6
BETARTRNEEN G
B OBRENRE) -

LD 2 BRI TR

DURAD % B BRI R 16
BT B ERIREIER M IR
HHNTH S EERERHE
BZERERR > WIREMEE
2. 26 FREAYE 5T EURARIE ©

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

28. RESERVES (continueD)

(o)

(d)

(e)

(f)

Exchange reserve

The exchange reserve comprises all foreign exchange
differences arising from the translation of the
financial statements of foreign operations whose
functional currencies are different from that of the
Group’s presentation currency. Movements in this
account are set out in the consolidated statement of
changes in equity.

Shares held for restricted shares incentive
scheme

Shares held for restricted shares incentive scheme are
determined using the grant price value of restricted
shares that have been granted, which are held by the
Group's trustee.

Share premium

The share premium account of the Group represents
the premium arising from the issuance of shares of
the Company at premium, net of dividends paid.

Share-based payment reserve

The share-based payment reserve represents the
difference between the market price value at the
grant date and grant price value of the restricted
shares granted to employees and is dealt with in
accordance with the accounting policy set out in
note 2.26.
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29. AT IFEIR TR 29. STATEMENT OF FINANCIAL
POSITION OF THE COMPANY

—EBCRFE “EBIWF
2025 2024

P 5 ARBTT ARBTE
Note RMB’000 RMB’000

BEEKREE ASSETS AND LIABILITIES

ERBEE Non-current assets
R—REB AT MR Interest in a subsidiary 67,370
MBEE Current assets
e RTENRIE Deposit and prepayment 187 191
FE U B |8 1~ Bl FRIB Amounts due from subsidiaries 1,084 1,111
RERIREEEY Cash and cash equivalents 18,972 205,191
20,243 206,493
Gt p=NE Current liabilities
FESTRE S B ELth BT 7R IE Accrued charges and other payables 40,145
40,145
FE) (BfE) BEFRE  Net current (liabilities)/assets (19,902) 114,138
BEFE Net assets 47,468 162,218
R Equity
fg A Share capital 27 11,941 11,941
s (FEE) Reserves (note) 35,527 150,277
R 4R RE Total equity 47,468 162,218
MR_E_FE=ZBR_+HBEE Approved and authorised for issue by the board of directors
FEHLERIREE M o on 25 March 2026.
RSN =HEE
Qiao Haixia Huang Danghui
EF EE
Director Director
375 2025 FEHRE
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29. " ATIHEAFEIRATR @ 29. STATEMENT OF FINANCIAL
POSITION OF THE COMPANY

(CONTINUED)
MEE : EAABEEED Note:  Movements of the Company's reserves
FIREIME ARG DA 1R %
ME s R e
BHIRG i fE BT P 521 ES
Shares
held for
restricted
shares Share-based
incentive Share payment Exchange  Accumulated
scheme premium reserve reserve losses Total
AEEBTT ARETT ARBTR ARETT ARETT AREBTR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
RIEZME—F—H At 1 January 2024 (107,320 476,196 30,069 52,344 (14,376) 436,913
FRRHREEREERE Profit and total comprehensive
income for the year - - - 1,208 8,292 9,500
HERKE S Z=FRMEAS 2023 final dividend approval
and paid = (333,371) = = - (333,371)
MUEmAEENRELR Employee share-based payments - - 18,043 - - 18,043
RS PR I B4R Restricted shares forfeited 17,310 1,882 - - - 19,192

RIZEZME+-F=1+—HK At31 December 2024 and 1

T RFE—A-H January 2025 (90,010) 144,707 48,112 53,552 (6,084) 150,277
EREFN/ (58 & Profit/(loss) and total
2ENE/ (A%) B8 comprehensive income/
(expenses) for the year (343) 1,791
HERKE S ZMERMAIKE 2024 final dividend approval
and paid (194,045) (194,045)
MUEpAEENRELT Employee share-based payments - 19,290
TR U BRI 1D Restricted shares forfeited 4,007 28,866
RBREIMERD HEIS2I5E  Vesting of awarded shares
SEENRAD under restricted shares
incentive scheme 29,348 - - - 29,348
RIEZRE+-A=1+—H At 31 December 2025 (35,803) (45,331) 67,402 55,686 (6,427) 35,527
BRYMEECEERBRAT 376
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30. B AR *1E 30. PARTICULARS OF SUBSIDIARIES
RIEZRERZZEZNFE+Z Details of the principal subsidiaries, each of which is a
B=+—8 > FEWBA=R (9% limited liability company, at 31 December 2025 and 2024
BIRAR) #EWT : are as follows:

| ¥k
stALL/ B R S ER MRS/ KEE
BX/ERAS EEEREE B B
Country/place and Particulars of
date of incorporation/ issued and paid Effective
establishment and in share capital/ interest held
Name of company operation Type of legal entity ~ registered capital by the Group  Principal activities
KREEERE
Directly held by the Company
it (5%) BRAT E8/_27ERARE ARAT 10000%7 100% REHR
(ZBZME 1 100%)
Li Chi (Hong Kong) Limited Hong Kong/6 June 2016 Limited liabllity company HK$10,000 100%  Investment holding
(2024: 100%)
KAAMERE

Indirectly held by the Company

EFNRREERERAR TE/ZEB-EtAME  ERAR N 100% EEEEHHRE
30,000,007 (ZFZM4 : 100%)
Xiamen Lirong Investment The PRC/4 July 2016 Limited liability company ~ RMB30,000,000 100%  Enterprises management
Management Limited* (2024:100%)  consultancy services
EMGEREEEERAT hE/Z3-"EtATAR BRAF N 100% GEEEHHRE
10000000070 (ZEZIE : 100%)
Xiamen Yirui Investment The PRC/19 July 2016 Limited liabllity company  RMB100,000,000 100%  Enterprises management
Management Limited* (2024:100%) ~ consultancy services
RENREEEERAT TE/Z5-\F=F-H ARAF N 100% MEERRS
50,000,007 (ZF M4 - 100%)
(8D Property Service Group Limited* The PRC/1 March 2018 Limited liability company ~ RMB50,000,000 100%  Property management
(2024:100%)  services
EFREERREERAT hE/_FZBE+"AHIA ARAT AEE 5% REHERERER
5000000070 (ZBZME75%)  BRE
Xiamen Zhaozhi Intelligent The PRC/14 December 2020 Limited liability company ~ RMB50,000,000 75%  Provision of community
Technology Company Limited* (2024:75%)  value-added and
("Xiamen Zhaozhi") synerqy service
377 2025 FEHE
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30. ffiBAFIH#1E @

I/ AL RAEEH
tE%AH

it
%,

Country/place and

date of incorporation/
establishment and

Name of company operation

FRAWERE (B)

Indirectly held by the Company
(Continued)

EMTRERRAXERAR  TE/"F-)\EtA 1A

Xiamen Bairui Health Industry
Company Limited*

The PRC/20 July 2018

EMREARNZERERAT

Xiamen C&D Gongjian Property ~ The PRC/29 June 2018

Management Company Limited*

hE/_EERE_A+tH

Yijiayuan (Xiamen) Property
Management Company Limited*

The PRC/17 February 2005

BERKENEERERAT  PE/"3-FF=REA

Chengdu Yijiayuan Property The PRC/5 March 2010

Management Company Limited*

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

Type of legal entity

BRAT

al

Limited liability company

hE/—5-\EABZtNE BRAT

Limited liability company

it
=@
>
2l

Limited liability company

BRAT

Limited liability company

378

BETR
HARE/
A&

Particulars of

issued and paid
in share capital/
registered capital

AEH
50,000,0007%
RMB50,000,000

AEE
50,000,0007

RIB50,000,000

AES
50,000,0007%

RIB50,000,000

AEH
3,100,007

R\B3,100,000

AEEME

Effective
interest held
by the Group

80%

(CEZIE  80%)
80%

(2024: 80%)

100%
(ZEZME : 100%)

100%
(2024:100%)

100%
(ZEZIWE : 100%)

100%
(2024: 100%)

100%
(ZEZIWE £ 100%)

100%
(2024: 100%)

30. PARTICULARS OF SUBSIDIARIES

(CONTINUED)

Principal activities

RIEELRERILE
k%

Provision of elderly-care
and health value-added
Services

NEEERE /it
BEERBRRBEMN
R EERE

Property management
services, provision of
community value-added
and synergy services and
value-added services to
non-property owners

NEEEMRE  BitH
BEERBRRBEMN
RIFZTEERS

Property management
services, provision of
community value-added
and synergy services and
value-added services to
non-property owners

NEEERE Rttt
BB ERTBRRELL
K=k

Property management
services, provision of
community value-added
and synergy services and
value-added services to
non-property owners
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30. TR ATIHE @ 30. PARTICULARS OF SUBSIDIARIES

(CONTINUED)
| B¥AR
AL/ L RSB MRS/ KEEME
BX/ KA EEERER AERGHE EhED
Country/place and EE
date of incorporation/ issued and paid Effective
establishment and in share capital/ interest held
Name of company operation Type of legal entity ~ registered capital by the Group  Principal activities
ARFMERE (8)
Indirectly held by the Company
(Continued)
EHREN=ERERAT TE/ZE-NEZBRAE BRAT AR 100% WMEERRE Rt
10000007 (CEZME:100%)  BEERBRERHMN
RIFZTEERS
Putian Yirui Property Management  The PRC/6 March 2019 Limited liability company RIIB1,000,000 100%  Property management
Company Limited* (2024:100%) ~ senvices, provision of
community value-added
and synergy services and
value-added services to
non-property owners
B (BM)WEERERAR  TE/-WARERAZR  ARAT AEE 100% YEEBERS R
50000007 (ZEZME:100%) — EEERBEREMN
RI=FEERE
Huijia (Xiamen) Property The PRC/2 June 1995 Limited fiability company RMB5,000,000 100%  Property management
Management Company Limited™* (2024:100%)  senvices, provision of
community value-added
and synergy services and
value-added services to
non-property owners
EMERREEENREARAT  TE/_5-1FMA_+N\E BRAS N 100% RELREERER
40000007 (ZEZME100%) R
Xiamen Zaijiayiju Information The PRC/28 April 2015 Limited liability company RIVB4,000,000 100%  Provision of community
Technology Company Limited* (2024:100%)  value-added and
Synergy servies
EMEERRELEIRERAR T8/ _S_-FNBTH  BRAA AEE 3%  FEXLEE
500000070 (ZEZME : 73%)
Xiamen Huilingju Construction The PRC/10 September 2021 Limited liability company RMB5,000,000 73%  Home beauty services
Decoration Engineering (2024:73%)
Company Limited *
2025 F RS
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30. ffiBAFIH#1E @

Name of company

KRAMERE (B)

Indirectly held by the Company
(Continued)

ERRENEEEARAT

Xiamen Haoyi Property Management
Co,, Ltd.

EMRYBEEEARAT

Xiamen C&D Commercial
Management Co., Ltd.

RIYBNEEERRA

ol

Changsha Yisheng Property
Management Co,, Ltd.*

EMXENEREERAS

Zhangzhou Yijiayuan Property
Management Company Limited*

RREIREIRERAT

Shishi Xincheng Decoration
Engineering Company Limited *

BEMEEEEMARAR

30. PARTICULARS OF SUBSIDIARIES

I/ AL RAEEH
tE%AH

it
%,

Country/place and

date of incorporation/
establishment and
operation

hE/ - tE+ZAZH

The PRC/2 December 1997

P/ ZF"—%-A-H
The PRC/1 March 2021

hE/ 2% FtAZHH

The PRC/20 July 2006

hE/—E-NE+ZAAH

The PRC/6 December 2019

e/ “2_—EMB+NA

The PRC/19 Apri 2021

C&D Property Management Group Co., Ltd

(CONTINUED)
B&fk
BARE/
s ERHE
Particulars of
issued and paid
in share capital/
registered capital

Type of legal entity

AEEME

BRER

Effective
interest held

by the Group  Principal activities

ERAR AEB 100% WEEERE Rttt
100000070 (CEZME:100%)  EEERBEREN
RIEETEERE
Limited liability company RIMB1,000,000 100%  Property management
(2024:100%)  services, provision of
community value-added
and synergy services and
value-added services to
non-property owners
ERAF AEE 100% BENZESEERE
5,000,000 (ZF M4 100%)
Limited liability company RMB5,000,000 100%  Commercial property
(2024:100%)  operation management
Services
ERAF AEE 100% MEEERE R
3000000 (ZEZME100%) — BEERBRRBEMN
R EERE
Limited liability company RMB3,000,000 100%  Property management
(2024:100%)  services, provision of
community value-added
and synergy services and
value-added services to
non-property owners
ERAF AEE 100% WEBERE Rt
10000007 (ZEZME:100%) BEERBEEBEN
RIFETEERS
Limited liability company RIMB1,000,000 100%  Property management
(2024:100%)  senvices, provision of
community value-added
and synergy services and
value-added services to
non-property owners
ERAR AEB 100%  KEEICHKS
5,000,000 (ZFZME : 100%)
Limited liability company RIMBS,000,000 100%  Home beauty services
(2024: 100%)
* The English translation of the names of the companies established in the
PRC are for reference only. The official names of these companies are in
Chinese.
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ESBRLERAIERTHBER

BFEREFRNEEABREE
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THEAIE
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mr

Within one year

30.

31.

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

PARTICULARS OF SUBSIDIARIES

(CONTINUED)

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion
of the net assets of the Group. To give details of other
subsidiaries would, in the opinion of the directors, results in
particulars of excessive length.

During the years ended 31 December 2025 and 2024,
there was no non-controlling interest of the individual
subsidiaries was significant to the Group and thus the
individual financial information of these subsidiaries were
not disclosed.

COMMITMENTS
Lease commitments
As lessee

As of the reporting date, the lease commitments for short-
term leases are as follows:

—®opmE
2024
NBEF T
RMB’'000

ke
2025
ARETT
RMB’000

11,083

381
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31.

ETZm 31. COMMITMENTS (conTiNUED)

& RIE @ Lease commitments (Continued)

TEZAHEN As lessor

RERE BHEE S FET L BY-R Al ) At the reporting date, the future aggregate minimum lease
HEEHEEE T 2R REEEE receipts under non-cancellable operating leases in respect
WRABEEAN T - of buildings are as follows:

—EREF
2025

ARETT
RMB’000

—FR Within 1 year 14,014
R—FEBERMERN After 1 year but within 2 years 6,403

PREBREBR=ZFRN After 2 year but within 3 years 2,215
R=FEBERHUERN After 3 year but within 4 years 913
PROFBREREERN After 4 year but within 5 years 579
24,124
KREBRBSEHELHEHREHE The Group subleases its right-of-use assets (note 15) under
ERBEE IsE15) » F1FHEE operating lease arrangements which run for an initial
H=ERERF  WolEENTEA period of 3 months to 5 years, with an option to renew
fEm A EEERERE S the lease terms at the expiry date or at dates as mutually
mEBR BHAE - HERBZE IR agreed between the Group and the respective tenants. The
ERMBAZMEE terms of the leases generally also require the tenants to pay

security deposits.

32. EXRBARS 32. MATERIAL RELATED PARTY
TRANSACTIONS

KEE BRSNS BER The Group’s accounting policies on related parties are
BIMIzE2.27 c Rz E iz &M% disclosed in note 2.27. In addition to the transactions/
REMMARENR G ERZ information disclosed elsewhere in these consolidated
Gh > REEBET NIIEKREBS financial statements, the Group had the following material
X5 ° related party transactions.

BEYEEBRERAERAT 382
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32. EXMBERXS @

(a)

BHE S _RFER_ZT MM
F+_A=1+—HLEFE"
BAREBERBMASTREER
BRPETHRZUT

KB RMHMEEERS
HI L

BRERAT
BEBERAT
28I A )

S EFIRE SN AT

EFIREEE AT

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

32. MATERIAL RELATED PARTY
TRANSACTIONS (conTinuED)

(a)

During the years ended 31 December 2025 and

2024, the transactions with related parties of the
Group carried in the ordinary course of business are

as follows:

Revenue from provision
of property management
services

Ultimate holding company

Companies controlled by
immediate holding company

Companies controlled by
Xiamen C&D

Associates of Xiamen C&D

=
2024
AR®FT
RMB’000

—ECRF
2025

ARETT
RMB’000

4,813 2,782
110,433 105,970
52,139 40,627
25,608 12,459

RERELEEER
198 [B) AR 755 B9 Uk 2

RARER AT
SRERERAF
ERIRAE
REFEEEFHNAT

EFIREHBEAT

Revenue from provision of
community value-added
and synergy services

Ultimate holding company

Companies controlled by
immediate holding company

Companies controlled by
Xiamen C&D

Associates of Xiamen C&D

7,012 5,922
314,682 293,972
25,230 30,400
31,007 26,809

EERIFEERM
EERBR W

RERERAF
ERINATE
REFIEEEFHNAT

EFIREHBEAT

Revenue from provision of
value-added services to
non-property owners

Companies controlled by
immediate holding company

Companies controlled by
Xiamen C&D

Associates of Xiamen C&D

498,828 546,611

7,109
66,942

9,259
72,372
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32. EXAMARZ @

HE_E_hEE-F N
FH+_B=+—HLEFE"
BAREERBM AT EER
BRERETHRZWT | (@)

(a)

RERHBEYEES
BRI

REHEEZERAF
ERINATE
REFIREEFINAF

Revenue from provision of

Companies controlled by

Companies controlled by

32. MATERIAL RELATED PARTY
TRANSACTIONS (conTinuED)

(a)

During the years ended 31 December 2025 and

2024, the transactions with related parties of the
Group carried in the ordinary course of business are

as follows: (Continued)

—E-REF
2025

ARETT
RMB’000

commercial property
operation management
services

immediate holding company

Xiamen C&D

KERHETEERS
BY U

REFIEEEFINAT

Revenue from provision of

Companies controlled by

entrusted management
services

14,531

Xiamen C&D
B YR Bk 75 F B U Interest income received
from related parties
BEERAT (MizE7) Immediate holding company
(note 7)
BEfHHE&aEHEE Rentals paid for lease liabilities
R AE] Ultimate holding company
RERBANEE Purchase from related parties

HEPIEZEH A F

Companies controlled by

Xiamen C&D

FHRBEREMIZ ZHE
BIRBEERLS HBEEE
BUIRRE E °

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

— T
2024
ANREEFTT
RMB’000

The prices for the above service fees and other transactions
were determined in accordance with the terms mutually

agreed by the contract parties.
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32. EXMBERXS @

FEEIEABF

AEENTEEREAES
GREREBBAE - 5t A
BEEHHZANEEEE
A B EIEL T SIBRE

(b)

B

#ri RO Rh
EIBTEAL
IRINAEH 5t B AR

DUt ot 45 E A BRAD 75
BTN

BE_Z_AFt+_A=1+—HILEEE
FOR THE YEAR ENDED 31 DECEMBER 2025

32. MATERIAL RELATED PARTY
TRANSACTIONS (conTinuED)

(b)

Key management personnel remuneration

Key management of the Group are members of the
board of directors and senior management. Included
in employee benefit expenses are key management
personnel remuneration which includes the following
expenses:

—EomE
2024
AREF T
RMB’000

—ECRF
2025

ARETT
RMB’000

1,200
1,673
2,040

Fees 1,200
Salaries and allowances
Discretionary bonuses
Retirement benefit scheme
contributions

Equity-settled share-based payment

237

700

5,850

2025 FERE
Annual Report 2025
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33. T RIRERERMEE 33.

MEETHMMEEREZHIR

TREIMETIREEEREZ
E

REH]

At the beginning of the year

NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

Reconciliation of liabilities arising from financing
activities

The tables below set out the reconciliation of liabilities
arising from financing activities.

P& R Bk 75 7R 18

Amounts due to

related parties
“E"RE

2025
ARETT
RMB’000

8,130

REMRE - Cash flows:

— B — Repayments (11,190)
— Frf§78 — Proceeds 23,240
REXR At the end of the year 20,180

HEaE
Lease liabilities
_EBE_REF
2025
ARETFT
RMB’000

REH) At the beginning of the year 36,137

HWEMRE . Cash flows:
— ENHEFIENEAIS  — Capital element of lease

payments paid (9.442)
— BHEERENFEES  — Interest element of lease

payments paid (2,881)
JERE . Non-cash:
— MEMAZ (fEE7) — Interest expenses (note 7) 2,881
— BETTEA — Entering into new lease 84,334
— HEEE]T — Lease modification 1,392
— iR LE — Early termination (315)
REXR At the end of the year 112,106

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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SFERERERMMF® 33. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS
(CONTINUED)

MERIMELEEEZHER @ Reconciliation of liabilities arising from financing
activities (Continued)

5T EME
Interest-bearing borrowings
“E-HRFE T TOF

2025 2024
ARETT ARBTET
RMB’000 RMB'000

REA) At the beginning of the year 9,508

RERE . Cash flows:
— EBEFEBNR — Repayments of interest-bearing

borrowings (502)
— B BERBFEES  — Interest element of interest-bearing

borrowings paid (244)
JERE ! Non-cash:
— MEMZ (HEE7) — Interest expenses (note 7)
REXR At the end of the year

387 2025 FERE
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34. IiESEZHURNAR 34. EQUITY-SETTLED SHARE-BASED

R 5

RIE T Z— —F RS M RAD BB
a8 (- —FREIMRGN
BistE)) RZE_=FREIMK
BYEEE (B2 _=FR44%
BAn BENGTEl) R —F
TEITERIZET =% 75l
[ E 2 EEK T 28,250,000 f% ~
7,050,000 & K 37,230,000 A% B
MERRAD ©

EESEESRESRTREMY
B 1A B ERE IR 5114 AR 15 5 B B 1B
(OEERMF) BHEARRSIY
BA5 E BRI IR © 24T » IR
KRG RATEESEE N BB
F A 7% 2 IR 4114 AR 19 55 1B 15 15 B
BRI o

BEEZHEEQRETARTESE
rEBETSHREEAERES
RFE T - —F RGP AR
SRR B R2MN BT RIBE
2T = FREIERD R 5 E
1R LS B2 1.87 B o S8 BB PRl 14
BRAD o

TR 35 PR I M AR 10 R B 5 BIME R » 14
EREBEG @A AT XS
EEEYION G EIEPN T ER
ERER > [RHIMERMD EDBINE
EZEHAER B 40% ~ 30% &~ 30% ©
HE_Z_AFt+-B=+—H
EFE AR ETEHEBRGEREE
B > 12,666,000% (Z & /g4 :
9,938,000 f%) >k &7 /& IR &l 1% & 19
23815 > 16,644,000 B& PR & 14 i
DRERGBERERESREB (T
“ PO D H) o

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd

TRANSACTIONS

Pursuant to the restricted share incentive scheme in 2021
(the "Restricted Share Incentive Scheme 2021") and
2023 (the “Restricted Share Incentive Scheme 2023"),
28,250,000 and 7,050,000, and 37,230,000 restricted
shares were granted to the selected participants in 2021
and 2022, and 2023 respectively.

The selected participants are entitled to the related
distribution derived from the relevant restricted shares
during the period from the date of the issue of the
restricted shares to the vesting date (both dates inclusive) of
such restricted shares, which shall however only be vested
by the selected participants on the vesting date subject to
fulfilment of vesting conditions of the restricted shares.

The selected participants include certain directors of the
Company, certain members of senior management and
employees of the Group who subscribed for the restricted
shares at HK$2.41 per share under the terms of the
Restricted Share Incentive Scheme 2021 and HK$1.87 per
share under the terms of the Restricted Share Incentive
Scheme 2023.

Under the terms of the restricted share incentive schemes,
if the vesting conditions: (a) performance target of the
Company and (b) individual performance evaluation
requirement on selected participants are fulfilled, the
restricted shares shall be vested by 40%, 30% and 30%
on each of the vesting period, respectively. During the year
ended 31 December 2025, 12,666,000 (2024: 9,938,000)
unvested restricted shares were forfeited as certain vesting
conditions were not fulfilled, and 16,644,000 (2024: no)
restricted shares were vested upon the fulfilment of vesting
conditions.
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34. EQUITY-SETTLED SHARE-BASED
TRANSACTIONS (conTinuED)

For the selected participants who do not meet the vesting
conditions, the unvested restricted shares remaining at the
end of the Restricted Share Incentive Scheme are to be
forfeited.

PRI (D 2B Number of restricted shares

W—B—H As at 1 January 50,382,000 60,320,000
FRRI Forfeited during the year ((PXIIFNDY  (9,938,000)
FANERB Vested during the year (16,644,000) -
R+ZB=+—H As at 31 December 21,072,000 50,382,000

BETREAIMERDHAFETLIR
BEERHBHREARABDRMNTESEE
IR o FAET(E PR &I AR 1D B9 A F
B> EZEHBHRENTEERALF
NEBEEEBE R_ZE_A1%F
+ B =+—H8RHIMHERMDH
MEFAFTENALE1.868
T (HHERERARERK1.707T) (Z
EUFE FK1.86/8T FEER
BRARME1.747T)) ©

HE_Z-_AF+“HA=+—H
IEFE > RIEZRGE R 5 B E 5
EIE T RGN B H AW
REMERMDMEFIIREEAS
f2.638T HHERERNOARE
2.607T) °

KEERSEE_S-_FA5+°"H
=+ HIEFERDERG MR
BB BERENEASI AR
19,290,0007c (ZE - ME : AR
118,043,000 7T) ©

The fair value of the restricted shares issued was assessed
based on the market price of the Company’s shares at the
respective grant date. The expected dividends and time
value of money for the expected dividends during the
vesting period were taken into account when assessing the
fair value of the restricted shares. The weighted average
fair value of restricted shares as at 31 December 2025 was
approximately HK$1.86 per share (equivalent to RMB1.70
per share) (2024: HK$1.86 per share (equivalent to
RMB1.74 per share)).

The weighted average closing price of the restricted shares
immediately before the date on which the restricted shares
under the restricted shares incentive schemes were vested
during the year ended 31 December 2025 was HK$2.63
per share (equivalent to approximately RMB2.60 per share).

The Group recognised the expense of RMB19,290,000
(2024: RMB18,043,000) for the year ended 31 December
2025 in relation to the restricted share incentive schemes.
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

The Group is exposed to financial risks through its use of
financial instruments in its ordinary course of operations
and in its investment activities. The financial risks include
credit risk, liquidity risk and market risk (including interest
rate risk and foreign currency risk).

The Group's overall risk management strategy seeks to
minimise potential adverse effects on the Group's financial
performance. Risk management is carried out by the senior
management of the Group and approved by the board of
directors.

35.1 Categories of financial assets and liabilities

The carrying amounts presented in the consolidated
statement of financial position relate to the following
categories of financial assets and financial liabilities:

“E-RE
2025

—E_OE
2024
AB¥FT
RMB’000

ARETT
RMB’000

Financial assets

B ER AT E8 Financial assets at
ETMEE amortised cost
— B5 MEMEREIE — Trade and other receivables 752,564 627,804
— FEUWRA R 5 7B — Amounts due from
related parties 16,938 43,374
— ZIRHIBITIER — Restricted bank deposits 17,594 21,185
— RBERRESEFEY — Cash and cash equivalents 3,414,435 2,894,925
4,201,531 3,587,288
THMEE Financial liabilities

REBENAENTHER

— EZ RHEMBENRIEA
— PSR 5 R IA
—HE&aR

— FEER

Financial liabilities measured
at amortised cost

— Trade and other payables 1,439,506 1,253,402
— Amounts due to related parties 20,180 8,130
— Lease liabilities 112,106 36,137

— Interest-bearing borrowings 9,006 9,508

1,580,798 1,307,177

BEYEEEERFTRAR
C&D Property Management Group Co., Ltd
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

(CONTINUED)
35.2 Credit risk

391

Credit risk refers to the risk that the counterparty
to a financial instrument would fail to discharge
its obligation under the terms of the financial
instrument and cause a financial loss to the Group.
The Group is exposed to credit risk in relation to its
cash and cash equivalents, restricted bank deposits,
trade and other receivables and amounts due from
related parties. The Group’s maximum exposure to
credit risk in relation to financial assets is limited to
their carrying amounts as disclosed in note 35.1.

(i) Trade receivables — Third parties

The Group has a large number of customers
and there was no concentration of credit
risk. Credit risks mainly arise from credit
exposure from property owners and third-
party non-property owner customers with
no credit terms except for the customers of
smart community services with credit period
ranged from 5 to 60 days, and related party
customers with no credit terms. The Group
has monitoring procedures to ensure that
follow-up action is taken to recover overdue
debts. Internal risk control assesses the credit
quality of the customers, taking into account
their financial position, past experience and
other factors. In addition, the Group reviews
the recoverability of these receivables at the
reporting date based on historical settlements
records and experience and adjusts for
forward-looking information, to ensure that
adequate impairment losses are made for
irrecoverable amounts.

2025 FERE
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

(CONTINUED)
35.2 Credit risk (Continued)

()

(ii)

392

Trade receivables — Third parties
(Continued)

The Group applies the simplified approach to
providing for expected credit losses prescribed
by HKFRS 9, which permits the use of the
lifetime expected loss provision for all trade
receivables. To measure the expected credit
losses, trade receivables has been grouped
based on shared credit risk characteristics
and the past due status. The ECL model also
incorporate forward-looking information.

Trade receivables — Related parties

The Group expects that the credit risk
associated with amounts due from related
parties are considered to be low after
considering the factors as set out in note 2.10,
since related parties have a strong capacity to
meet their contractual cash flow obligations
in the near term. Thus, the impact of ECL
is insignificant to the consolidated financial
statements.
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

(CONTINUED)

35.2 Credit risk (Continued)

(iii)

393

Other receivables other than amounts
due from related parties

For other receivables other than amounts
due from related parties, management
makes periodic collective assessments
on the recoverability of other receivables
based on historical settlement records and
past experience. The directors believe that
there is no material credit risk inherent in
the Group’s outstanding balance of other
receivables. Thus, ECL recognised during the
year presented was limited to 12-month ECL
and the ECL model also incorporates forward-
looking information.

The Group has performed historical analysis
and identified the key economic variables
impacting credit risk and expected credit
loss. It considers available reasonable and
supportive forward-looking information.
Especially the following indicators are
incorporated:

— internal credit rating based on historical
information;

— actual or expected significant adverse
changes in business, financial or
economic conditions that are expected
to cause a significant change to the
debtor’s ability to meet its obligations;

2025 FERE
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(CONTINUED)

(iii)  FEY BB 75 7R B LA SF
BYE fth FEUR 7R A (4

BHAKEE
BHBERNE
HEREE ;

(EECDNESRER
R RITAHB
EXEFH B
BREHBARE
£ B I RUR T
NWEERER
AEEREEN

RIEZAFR-ZF"HF
+ZB=+—H 'H=HE
SEWRIER BB EREE
HHEBTEWT °

ZARNTE—
E Y
1R

152%
133
3BUE
AB5E
SENE

B
Bz

Expected

loss rate

Trade receivables

— third parties
Within 1 year 4%
1102 years 12%
2103 years 31%
3104 years 48%
4105 years 62%
Over 5 years 100%

BEMEEEEMARAR

C&D Property Management Group Co., Ltd

35.2 Credit risk (Continued)

(iii)  Other receivables other than amounts
due from related parties (Continued)

— actual or expected significant changes
in the operating results of the debtor;

— significant changes in the expected
performance and behaviour of the
debtor, including changes in the
payment status of debtors in the Group
and changes in the operating results of

the debtor.

As at 31 December 2025 and 2024, the loss
allowance provisions on third parties trade
receivables were determined, based on due date, as

follows.

RZB-1E
+-B=+-A
As at 31 December 2025

BEEE BEERE PREE
@ross Loss Net
canrying allowance  carrying  Expected
amount provision  amount lossrate

ARETR ARHTR ARETR

RMB'000  RMB'000  RMB'000

33498 (14418 309,084 4%
8811 (5776 43,035 1%
12211 (3760 851 35%
4160 (1985 2,174 15%
2665 (1659 1,006 62%
1564  (1,564) N ARER

+-A=t+-A
As at 31 December 2024

FlRRRE

Loss

caming  allowance
amount  provision
AEETT ARETR
RMB'000  RMB'000

HEAE
Net
a@rying
amount
AEETT
RMB'000

39299 (29159 363810

B3 (038 2213
I @109 3335
9689 (330 639
2010 (131 159
2067 (104 1083
NATER NARER NARER
84161 (1973 264438
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RHERGEERERATE 35. FINANCIAL RISK MANAGEMENT

AEw AND FAIR VALUE MEASUREMENTS
(CONTINUED)

35.2 EEEK @ 35.2 Credit risk (Continued)
RIEZRF+ZA=+— As at 31 December 2025, the Group has
B> AEEREEEEAR adopted average expected loss rate of 4%
#%148,620,0007T (Z& =M (2024: 4%) on the gross carrying amounts of
& AR % 106,900,000 7T) other receivables amounted to RMB148,620,000
I E Mt EWRIEER B 1978 (2024: RMB106,900,000). The loss allowance as
HAES1IBE 4% (2 U4 . at 31 December 2025 is RMB6,430,000 (2024:
4%) - R ZE_HF+Z RMB3,904,000).

B=+—HpEEEEA A
R 86,430,000 (ZE =M
F . AR%3,904,0007T) °

REENE 5 FEUGRIE & Movements of the Group’s loss allowance on trade
EEREZENT . receivables are as follows:

S T S —— S
2025 2024

ARETT ARBTET
RMB’000 RMB’000

FH At the beginning of the year 19,723

FRHEEHEEE Provision for ECL allowance 9,436

FER At the end of the year 29,159
AEFNEMEWERIER 12 Movements of the Group’s loss allowance on other
ERFEER =S EIEaNEIRE receivables based on 12-month ECL are as follows:
BEBHIT :

_EBERE _EOF
2025 2024
AR¥FT AREBTT
RMB’000 RMB’000

FH) At the beginning of the year 3,904
TREIE EmIEEE Provision for ECL allowance 2,526

FR At the end of the year 6,430

2025 RS
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

(CONTINUED)

35.2

35.3

Credit risk (Continued)

For cash and cash equivalents and restricted bank
deposits, the Group has assessed that they were
placed at banks with high-credit ratings assigned
by international credit-rating agencies. The risk of
default is low based on market information and the
Group considers the credit risk to be insignificant.

Liquidity risk

Liquidity risk relates to the risk that the Group will
not be able to meet its obligations associated with
its financial liabilities that are settled by delivering
cash or another financial asset. The Group is exposed
to liquidity risk in respect of settlement of trade and
other payables, amounts due to related parties, lease
liabilities and interest-bearing borrowings and also in
respect of its cash flow management. The Group's
objective is to maintain an appropriate level of liquid
assets and committed lines of funding to meet its
liquidity requirements in the short and longer term.

Analysed below is the Group’s remaining contractual
maturities for its non-derivative financial liabilities as
at 31 December 2025 and 2024. When the creditor
has a choice of when the liability is settled, the
liability is included on the basis of the earliest date
when the Group can be required to pay. Where
the settlement of the liability is in instalments, each
instalment is allocated to the earliest period in which
the Group is committed to pay.
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RHERGEERERATE 35. FINANCIAL RISK MANAGEMENT

TEw@

35.3 MEBIEERAMR @

RIEZRE As at 31 December 2025
+ZRA=+-H
EFREME[FIE  Tradeand other payables
EAEEATE Amounts due to
related parties
fHESR Lease liabilites
AR interest-bearing borrowings

AND FAIR VALUE MEASUREMENTS

(CONTINUED)
35.3 Liquidity risk (Continued)

15/ 10 E 25N E BARR
FHER  E2ER EB5ER SENE BAEE WM

Over Total

Within ~ Over 1 year 2 years undiscounted

Tyearor  butwithin  but within Over  contractual Carrying

on demand 2 years 5 years 5 years amount amount

ARt AEETR ARETR ARETR ARETR ARET®
RMB000  RMBO00  RMB000  RMB00  RMBO00  RMB'000

1,439,506 1439506 1,439,506

20,180 = = 20,180 20,180
19,031 391 52,832 121,173 112,106
116 104 4,481 4,09 10,003 9,006

1479433 2,60 38,459 56,928 1597462 1,580,798

1EBLE 2ENE BRER
{B2ER {B5ER SENE CriERE R
Over Total
Within -~ Over 1 year 2 years undiscounted

1 year or but within but within Over  contractual Carrying
on demand 2 years 5 years 5 years amount amount

ARBFR ABETT ARMTL ARBTR ABMTR ARMTR

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

RZEZNE As at 31 December 2024
+ZA=t-H
BEREMENTE  Trade and other payables 1,253,402 = = - 1253402 1253402
kA e Amounts due to
related parties 8,130 - - - 8,130 8,130
fEaE Lease liabilities 8112 2,071 3123 34,079 47,385 36,137
STEET interest-bearing borrowings 761 748 3641 5,651 10,801 9,508
1,270,405 2819 6,764 9730 1319718 1,307,177
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35. FINANCIAL RISK MANAGEMENT
AND FAIR VALUE MEASUREMENTS

(CONTINUED)

35.4

35.5

35.6

Interest rate risk

The Group is exposed to the cash flow interest
rate risk for its bank deposits, amounts due from
related parties, interest-bearing borrowings and fair
value interest rate risk for its lease liabilities. Both of
which are mainly concentrated on the fluctuation of
the market interest rate from banks. No sensitivity
analysis is presented since the directors consider the
exposure of cash flow interest rate and fair value
interest rate risk arising from variable-rate bank
deposits and lease liabilities, respectively, will not be
significant in the near future.

Foreign currency risk

Foreign currency risk arises when future commercial
transactions and recognised assets and liabilities are
denominated in a currency that is not the entity’s
functional currency.

The Group operates mainly in PRC and majority of
the transactions are denominated and settled in the
functional currency of respective entities within the
Group, RMB. For the years ended 31 December 2025
and 2024, the Group did not have significant foreign
currency risk from its operations.

Fair value of financial assets and liabilities
carried at other than fair value

The carrying amounts of the financial instruments
of the Group’s carried at cost or amortised cost are
not materially different from their fair values as at 31
December 2025 and 2024.
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36. CAPITAL MANAGEMENT

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders and
benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

The Group actively and regularly reviews its capital structure
and makes adjustments in light of changes in economic
conditions. The Group monitors its capital structure on the
basis of the net debt to equity ratio. For this purpose, net
debt is defined as interest-bearing borrowings less cash
and cash equivalents. In order to maintain or adjust the
ratio, the Group may adjust the amount of dividends paid
to the shareholders, issue new shares and raise new debt
financing.

During the year ended 31 December 2025, the Group’s
strategy in monitoring its capital structure was to maintain
a sufficient cash level to meet its liquidity requirements. In
order to maintain or adjust the cash level, the Group may
issue new shares, raise new debts financing or sell assets to
increase the cash level.

Neither the Company nor any of its subsidiaries are subject
to externally imposed capital requirements.
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BAFEES FINANCIAL RESULTS
BE+ZA=t-HILEE

Year ended 31 December
“ETRE ZTOmE ZE-=f ZECC T —F

2025 2024 2023 2022 2021
ARETR ARETE ARETT AREKTR ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

Wiza Revenue eRLURTCE 3,292,901 3,569,324 2,290,473 1,556,645
e Gross profit 823,233 706,747 1,001,466 536,996 389,356
BRFTSIRADERF  Profit before income tax 497,930 420,822 727,495 324,709 205,052
FEREH Profit for the year 373,775 327,885 547,344 251,318 160,902

KATEZBEA A Profit for the year attributable to
(L ERER the equity owners of

the Company 358,909 323,477 467,347 247,212 159,374
BE -BERES ASSETS, LIABILITIES AND EQUITY

K+ZB=+—H
As at 31 December
“ECRE O T@mME “E-=fF T

2025 2024 2023 2022 2021
ARMTE ARMFT ARMTT ARMTRT ARNTR
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000

FRBEE Non-current assets 253,661 189,103 197,638 149,657 101,451

MEEE Current assets 4,315,348 3,685,838 3,605,539 3,156,916 2,511,237

FREEE Non-current liabilities 107,696 44,044 66,184 28,409 15,227

nEas Current liabilities 2,403,458 2,020,287 1,905,329 2,005,461 1,566,203

REBEESFAE Net current assets 1,911,890 1,665,551 1,700,210 1,151,455 945,034

EREE Total equity 2,057,855 1,810,610 1,831,664 1,272,703 1,031,258
BRYECELERBRELAT 400

C&D Property Management Group Co., Ltd
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