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About the Report

This report is the eighth environmental, social and governance (ESG) report published by S-Enjoy Service Group Co., Ltd. 
(stock code: 1755). It aims to systematically disclose S-Enjoy Service’s core concepts, management systems, implementa-
tion measures and phased results regarding ESG issues in its operations.

The reporting period covers from January 1, 2025 to December 31, 2025. Unless otherwise noted, all data in this report are 
taken from this period.

This report covers S-Enjoy Service Group Co., Ltd. (hereinafter referred to as “S-Enjoy Service” or the “Company”) and its 
subsidiaries (collectively, the “Group” or “We”). Unless otherwise specified, the report scope is consistent with the scope of 
the consolidated financial statements of S-Enjoy Service Group (stock code: 1755) for the same period.

Focus on material issues of concern to stakeholders, such as investors, and related to the Company’s operations as its core 
content. Concurrently, conduct materiality assessments by considering industry characteristics and regional features. The rel-
evant processes and results are detailed in the “Materiality Assessment” section of this report. Additionally, matters that may 
have a significant impact on investors and other relevant parties in the environmental, social and governance areas are dis-
closed with emphasis.

Make best efforts to ensure the accuracy of information. For quantitative information, clearly specify the data scope, calcula-
tion basis and assumptions, ensuring that calculation errors do not mislead information users. Quantitative information and 
notes are detailed in the “ESG Performance Table” section of this report. The Company’s Board of Directors guarantees the 
content of the report, confirming that there are no false records, misleading statements, or material omissions.

This report is published in both Simplified Chinese and English. In the event of any ambiguity or conflict between the two 
versions, the Simplified Chinese version shall prevail. To facilitate stakeholder understanding, this report supplements the text 
with various forms such as tables and model diagrams. To ensure ease of information retrieval, this report includes a table of 
contents and a “Benchmarking Index” for each ESG reporting guideline, helping stakeholders quickly locate and access key 
information.

Disclose key quantitative performance indicators and supplement historical data where possible. Maintain consistent statisti-
cal and disclosure methods for the same indicator across different reporting periods; if adjustments to statistical and disclo-
sure methods are necessary, provide sufficient explanation in the report notes to facilitate meaningful analysis by stakeholders 
and assess the development trend of the Company’s ESG performance.

The scope of disclosed objects is consistent with the scope of the Company’s consolidated financial statements.

Objectively reflect facts, disclosing both positive progress and negative information regarding the Company’s ESG work in an 
unbiased manner.

This report strictly adheres to the following reporting principles to ensure the standardization, reliability, and practicality of 
the disclosed information:

This report is strictly prepared in accordance with Appendix C2 Environmental, Social and Governance Reporting Code 
(effective version from January 1, 2025) of the Rules Governing the Listing of Securities on the Stock Exchange of Hong 
Kong Limited, while also referencing the relevant requirements of the International Financial Reporting Standards S2 
Climate-related Disclosures (IFRS S2).

Reporting Period

Reporting Scope

Reporting Basis

Reporting Principles

Materiality: 

Accuracy:

Clarity: 

Quantitative and Consistency: 

Completeness:

Balance: 



2025 Environmental, Social and Governance (ESG) Report 

03 04

The data and cases in this report are derived from the Company’s daily operational formal records and government public 
data. Financial data are presented in Renminbi (RMB). Any discrepancies with the Company’s annual financial report shall 
be resolved by reference to the annual financial report.

S-Enjoy Service S-Enjoy Service Group Co., Ltd.

Chengyue Times Chengdu Chengyue Times Property Service Co., Ltd.

Health Catering Suzhou Health Catering Management Service Co., Ltd.

Xuefu Catering Shanghai Xuefu Catering Management Service Co., Ltd.

Jinyu Property Tianjin Jinyu Property Management Co., Ltd.

Data Source
Contact Information

Report Access

Definition

Abbreviation Definition

This report is published in electronic format and can be accessed through the following official channels:

For any suggestions regarding this report, please contact us at:

www.xinchengyue.com

8th Floor, Seazen Holdings Tower A, No. 6, Lane 388, Zhongjiang Road, Putuo District, 
Shanghai, the People’s Republic of China (the “PRC” or “China”)

info@xinchengyue.com

www.hkexnews.hk

S-Enjoy Service Official Website: 

Address: 

Email: 

Hong Kong Stock Exchange Website: 
Cases and data in this report are derived from the Company’s actual operational records or financial reports.

This report is an annual report covering the period from January 1, 2025 to December 31, 2025. The Company strives to 
publish the report as soon as possible after the end of the reporting year to provide timely reference for stakeholders’ deci-
sion-making.

Verifiability: 

Timeliness:
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Board Statement

"
"The Board of Directors of the Company attaches great importance to environmental, social and governance (ESG) matters and in-

tegrates them into the Company’s overall strategic planning. We have established a four-level sustainable development governance 
framework comprising the Board of Directors, the Environmental, Social and Governance Committee (the “ESG Committee”), the ESG 
Working Group, and business units. As the highest decision-making body, the Board of Directors is responsible for the overall direction, 
strategy, development, and reporting of ESG matters.

Through macro policy research and industry trend analysis, we systematically identify environmental, social and governance issues that 
have a significant impact on the Company. Meanwhile, we extensively collect the expectations and demands of stakeholders, evaluate 
and prioritize issues based on their significance and urgency, to form an annual materiality matrix. This ensures that our sustainability 
management efforts accurately respond to the concerns of all stakeholders and provide a scientific basis for strategy implementation.

Compliance Governance, Adhering to the Bottom Line. The Company strictly complies with laws and regulations, continuously en-
hances its compliance governance and business ethics framework, strengthens fraud risk prevention through institutional constraints, 
training and awareness programs, and day-to-day oversight, maintains diverse reporting and complaints channels, fosters a clean and 
transparent corporate environment, consistently improves its corporate governance standards and risk resilience, and lays a solid foun-
dation for long-term sustainable development.

Low-Carbon Operations, Building a Green Future. We systematically address climate change risks and opportunities with reference to 
the ISSB climate-related disclosure framework, setting short-term, medium-term, and long-term emission reduction targets. We pro-
mote green operations through three main pillars: Green Community, Green Office, and Green Restaurant. We are committed to main-
taining the effectiveness of our energy management system and continuously optimizing energy and water resource management to 
support the green transformation.

Quality Services, Safeguarding Trust. Upholding our mission of “Making Happiness Simple”, we deepen the dual-chain driven strategy 
of “Grand Community + Grand Logistics.” The Company released S-Enjoy Service Standardization V2.0, translating service expectations 
into quantifiable indicators. Leveraging the “Orange Community” and the “YueXin Home+” smart service system, we achieve digital 
management of the entire service process. We continuously strengthen practices in areas such as customer health and safety, data se-
curity, privacy protection, and supply chain management, committed to continuously optimizing the customer experience and driving 
sustained growth in service value.

In 2025, S-Enjoy Service embarked on a new journey. While driving high-quality development through the “Grand 
Community + Grand Logistics” strategy, we further solidified the foundation of green operations, refined the full-cy-
cle service capability, strengthened governance in integrity and compliance, and enhanced employee well-being. 
We are committed to providing a development platform for employees, creating service value for property owners, 
fulfilling corporate responsibilities to society, and continuously promoting our own sustainable development and 
value enhancement.

Growing Together, Fulfilling Responsibilities. We are committed to creating a fair, inclusive, and safe workplace for our employees. The 
Company implements compensation incentive plans and key talent development programs to open up learning and career develop-
ment pathways for frontline employees, thereby enhancing their work motivation. Meanwhile, we place a high priority on occupational 
health and safety, regularly organizing employee health check-ups and workplace safety inspections, and implementing employee care 
mechanisms. We actively fulfill social responsibilities by carrying out “Fulin” series community activities, respecting the elderly, sup-
porting students in need, and making charitable donations, giving back to society through concrete actions.

Looking ahead, S-Enjoy Service will continue to adhere to the original aspiration of “people-oriented, business for good”, closely 
follow national policy guidance and market dynamics, and continuously and continuously innovate in service models and manage-
ment mechanisms. We will further deepen the “Grand Community + Grand Logistics” strategy, strengthen the foundation of green and 
low-carbon operations, enhance the level of digital and intelligent services, and work together with employees, customers, partners, 
and all sectors of society to stride forward towards a broad future of high-quality and sustainable development.

Qi Xiaoming

Chairman and CEO
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About S-Enjoy Service

About the Company

Main Business

Community Property Management

Non-community Property Management

Community Value-added Services

Catering Services

S-Enjoy Service Group Co., Limited (hereinafter referred to as “S-Enjoy Service”) was founded in 1996 and listed on the 
Main Board of the Hong Kong Stock Exchange in November 2018 (stock code: 1755). It is a nationally oriented compre-
hensive property management service enterprise with good reputation and rapid, high-quality growth. It has been rated 
among the Top 100 Property Management Service Enterprises in China for many consecutive years, and was ranked 10th 
among Chinese property enterprises in 2025.

To date, S-Enjoy Service has successfully established a presence in all major core cities across the country. Relying on the 
corporate cultural values of “guest-self equality, mutual achievement; unity of knowledge and action, and readiness to 
take responsibility,” the Company creates a happy ecological service system for nearly one million households nationwide, 
putting into practice the mission of “Happy Home, Happy Life.”

S-Enjoy Service adheres to the dual-chain driven strategy of “Grand 
Community + Grand Logistics”. Its service contents include basic prop-
erty management services, community life and asset services, and 
catering services. The managed projects cover comprehensive urban 
formats such as residential, commercial, office buildings, industrial 
parks, hospitals, schools, and public facilities. As of December 31, 2025, 
S-Enjoy Services has successfully entered nearly 186 core cities nation-
wide, actively fulfilling the mission of “Happy Home, Happy Life.”

“Yue” Service System: Focuses on differentiated customer needs, covering four service modules: YueXin 
Environment, YueXin Home+, YueXin Neighborhood, and YueXin Selection.

”YueXin Home+” Service: Customized butler services tailored to different occupancy statuses of owners 
(vacant homes, under decoration, permanent occupancy) with full-scenario coverage.

Four-season and all-age 5-level service activity system: Led by the “Fulin Festival” brand, combining 
holiday activities, convenience services, themed communities, etc., to create a warm community experi-
ence.

The Company has been deeply engaged in the property industry for 30 years. Through continuous ser-
vice upgrades and diversified expansion and innovation, it constantly explores the diversity and possibil-
ities of services. The types of non-community property management service projects cover commercial 
buildings, office buildings, industrial parks, hospitals, schools, municipal public facilities, and other di-
verse formats, achieving a balanced layout of non-residential formats.

Community Retail Service (Orange Community App): Provides owners with online property information 
and community discount product purchasing services, creating an information service platform closely 
related to community life, committed to becoming a smart life service center for owner families.

Community Smart Parcel Locker Service (Cloud Box): Provides end-to-end delivery solutions based 
on Internet of Things (IoT) technology application, committed to building a comprehensive convenience 
service platform using smart parcel lockers as a carrier to provide users with diverse parcel services.

Realizes a new Grand Logistics service model combining “property management + catering”. Through pre-
cise positioning of its catering brands, “Chengyue Times”, “Xuefu Catering”, “Health Catering”, and “Jinyu 
Property”, it extends high-quality catering services to diverse service sites, such as schools, governmental 
agencies, industrial parks, and office buildings, achieving a new development pattern for the Group’s logistics 
management.

Grand 
Community

Grand 
Logistics
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Spatial 
Services

Community 
Culture

“Yue” Service 
System “Yue” Service

(Customer Experience)

Mission

Corporate Spirit Corporate Gene

Vision

2025 China Property 
Service ESG Development 

Excellent Enterprise

Top 11 of 2025 China Top 100 
Property Service Enterprises

Top 10 of 2025 Top 100 
Property Service Enterprises 

in East China

Top 10 of 2025 China 
Top 100 Property Service 

Companies

TOP10 of 2025 Hospital 
Property Service Enter-

prises in China

Top 10 Property Service 
Enterprises in China by 2025 
in terms of Comprehensive 

Strength

2025 China’s Outstanding 
Benchmark Project for Prop-
erty Management -Chang-

zhou Yunyi Compound

2025 Leading Property 
Service Companies in ESG 
Sustainable Development

2025 China Top 100 Prop-
erty Service Satisfaction 

Leading Enterprise

Top 30 of 2025 Property 
Service Enterprises in Jiangsu 

Province

2025 China Property Service 
Satisfaction Leading Enterprise

Top 100 Property Service 
Enterprises in China by 

Brand Value in 2025

Leading Enterprise in Chi-
na’s Community Property 

Services by 2025

2025 China’s Outstanding Bench-
mark Project for Property Man-
agement-Chengdu Jingronghui

2025 Role Model Enterpris-
es for Social Responsibility 

in Property Services

2025 China Leading Enter-
prise for High-Quality Devel-
opment in Property Manage-

ment Listed Company 

2025 East China Residential 
Property Service Leading 

Enterprise

TOP10 of 2025 Resi-
dential Property Service 

Enterprises in China

Top 30 of 2025 Brand 
Enterprises of Property 
Services in East China

Leading Enterprise in 
China’s Property Logis-

tics Services by 2025

2025 Property Service 
Power Brand Enterprise

Cultural Values

Rooting Power 
(Service Support)

Intelligence
Organizing
Capacity

Value-add-
ed Services

YueXin Environment
YueXin Selection

YueXin Home+ YueXin Neighborhood

A comprehensive 
community-wide 

service experience in 
public areas

Full-cycle service for 
small family homes with 

all room conditions

A four-season and 
all-age service 
activity system

One-stop Convenient 
Living Circle

User Product
“Yueqitong”

Communication Service 
Platform

Enterprise Product
“1+1+3”

Intelligent Management 
Platform

Driven by a service 
provider culture

Training, Motivation, 
and Assurance

One customer service 
system (Work Order 
Reporting System)

One set of internal con-
trol management system 
(SAP)

Three major application terminals (BI decision analysis 
platform, risk management platform, and Manager work-
bench)

China Index Academy

China Index Academy

CRIC Property Management CRIC Property Management CRIC Property Management

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

China Index Academy CRIC Property Management

Leju Finance

Happy Home, Happy Life

Being Honest in Behaviour and Steadfast in Work Camel Spirit

Share Happiness and Undertake 
Responsibilities

Equality between customers and our-
selves, mutual achievement, unity of 

knowledge and action, and commitment

Corporate Culture

2025 Honors and Awards

Awards related to sustainable development

Awards related to property services

CRIC Property Management, 
China Property Management 

Research Institution

CRIC Property Management, 
China Property Management 

Research Institution

Happy Home, Happy Life
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Benchmark Enterprise for 
Property Service Innovation 

in 2025 (Customer Fol-
low-up Service)

2025 China Property 
Service Hospital Property 

Service Sample Benchmark 
Enterprise

Top 10 of the 2025 China Top 
100 Property Service Companies 

by Comprehensive Strength

Top 30 Property Manage-
ment Companies in East 

China in 2025

2025 China Property Ser-
vice Brand Characteristic 

Enterprises (Catering)

2025 Top 10 Residential Property Man-
agement Companies in Shanghai

2025 China Property Management Excellence 
Benchmark Project – China Taiping Shanghai 

Zhangjiang Back-Office Center Smart Canteen

2025 TOP9 Best Employers in China’s 
Property Management Industry

2025 China Property Management Brand 
Marketing Leading Enterprise2025 Leading Competitive 

Enterprises in Chongqing 
Property Service

2025 China Property Enter-
prise Comprehensive Strength 

No. 10

2025 Leading Competitive 
Companies in Suzhou Property 

Service

2025 Top 100 China Prop-
erty Management Brands 

by Influence

2025 China Benchmark Property 
Management Project – Wuhan 

Seazen Puyuemendi

2025 Catering Service 
Power Residential Pro-

ject Benchmark Shanghai 
Kaiquan Pump Industry 

Group Co., LTD. Restaurant

2025 Top 10 Residential Property Man-
agement Companies in Suzhou

2025 China Property Management Industry: 
Leading Companies in Smart Services

2025 Model Employer in Shanghai’s 
Property Management Industry

2025 China Property Management Brand 
Marketing Excellent Case – Release of S-Enjoy 

Service Standardization V2.0

Top 9 Chinese Property 
Management Companies by 

Service Quality in 2025

2025 China Property Service 
Industrial Park Service Sam-

ple Benchmark Enterprise

2025 Leading Competitive 
Enterprises in Nanjing Property 

Service

Top 20 China Residential 
Property Management 

Companies in 2025

2025 Top 100 Chinese Prop-
erty Management Compa-

nies for High-Quality Service

Leading Enterprise in 
China’s Catering Services 

by 2025

2025 China Community Prop-
erty Management Benchmark 

Project – Shanghai Seazen 
Jinmaoyayuan

Leju Finance

EH Consulting

China Property Management 
Think Tank

China Property Management 
Think Tank

China Property Management 
Think Tank

China Property Management 
Think Tank

China Property Management 
Think Tank

China Property Management 
Think Tank

CRIC Property Management, 
China Property Management 

Research Institution

China Property Management Think Tank China Property Management Think Tank

CRIC Property Management, China Property 
Management Research Institution

EH Consulting & Xinbanban EH Consulting & Xinbanban

CRIC Property Management, China Property 
Management Research Institution CRIC Property Management, China Property 

Management Research InstitutionEH Consulting EH Consulting EH Consulting

EH Consulting

EH Consulting EH Consulting

CRIC Property Management, 
China Property Management 

Research Institution

EH Consulting

EH Consulting

China Property Management 
Think Tank

Awards related to catering services

Awards related to smart services

Awards related to human resources

Awards related to brand marketing



2025 Environmental, Social and Governance (ESG) Report 

13 14

Sustainability Management
Sustainability Management Goals

SDGs Indicator Progress in 2025Short-term goals 
(2025)

Medium-term goals 
(2030)

Long-term goals 
(2050)

Number of Violations Relat-
ed to Commercial Bribery 
and Fraudulent Behavior

Food Safety Incident Rate

Injury Rate per 1,000 Em-
ployees (using 2022 as the 
baseline year)

GHG Emission Intensity (using 
2022 as the baseline year)

Comprehensive Energy Con-
sumption Intensity (using 
2022 as the baseline year)

Water Consumption In-
tensity (using 2022 as the 
baseline year)

Coverage Rate of Training 
for Employees

——

Number of Free Activities 
for Vulnerable Groups (el-
derly, children, etc.)

——

No material regulatory violations involving commercial 
bribery or fraud

Activities conducted 28,800 times

A total of 10,080 free activities for vulnerable groups 
were held.

Materiality assessment has been conducted, and material 
issues are disclosed in the 2025 ESG report.

No food safety incidents occurred.

The Company had 5 work-related injury incidents, in-
volving 5 people, and the Injury Rate per 1,000 Employ-
ees decreased by 32.98% compared to baseline.

The GHG Emission Intensity was 25.78 tCO2e per RMB1 
million, representing a decrease of 18.26% compared to 
the baseline year.

The Comprehensive Energy Consumption Intensity was 
51.03 MWh per RMB 1 million, representing a decrease 
of 8.84% compared to the baseline year.

Water Consumption Intensity was 1,254.66 tons per RMB 
1 million, increased by 3.96% compared to the baseline 
year.

Coverage Rate of Training for Employees was 100%

Zero material regulatory violations involving commercial bribery or fraud

Continue to deepen the “Grand Community + Grand Logistics” development strategy, improve the “four-season and all-age 5-level 
service activity system,” and ensure the health and safety of owners and consumers

Conduct an annual materiality assessment to understand the degree of stakeholder concern on various ESG issues and their impor-
tance to the company’s business development in a timely and comprehensive manner. Actively respond to each stakeholder

Maintain 0% food safety incident rate annually

Reduce Injury Rate per 1,000 Em-
ployees by over 5% compared to 
baseline

Reduce GHG Emission Intensi-
ty by over 5% compared to the 
baseline year

Reduce Comprehensive Energy 
Consumption Intensity by over 5% 
compared to the baseline year

Reduce Water Consumption In-
tensity by over 3% compared to 
the baseline year

Maintain over 2,000 per year

Maintain 100% employee training coverage annually

Reduce Injury Rate per 1,000 
Employees by over 15% com-
pared to baseline

Reduce GHG Emission Intensity 
by over 10% compared to the 
baseline year

Reduce Comprehensive Energy 
Consumption Intensity by over 10% 
compared to the baseline year

Reduce Water Consumption 
Intensity by over 8% compared 
to the baseline year

Maintain over 4,000 per year

Reduce Injury Rate per 1,000 
Employees by over 50% com-
pared to baseline

Reduce GHG Emission Inten-
sity by over 50% compared to 
the baseline year

Reduce Comprehensive Energy 
Consumption Intensity by over 50% 
compared to the baseline year

Reduce Water Consumption In-
tensity by over 50% compared to 
the baseline year

Maintain over 10,000 per year

Note: In 2025, to improve the quality of the residential living environment, the Company continued to optimize water usage for landscaping. As a result of these quality improvements, the water consumption density slightly increased compared to the baseline year.



2025 Environmental, Social and Governance (ESG) Report 

15 16

Sustainability Governance Structure

S-Enjoy Service has established a four-level sustainability governance structure consisting of the “Board of Directors – ESG Committee 
– ESG Working Group – business units,” actively promoting the implementation of ESG-related work and comprehensively enhancing 
overall ESG management and performance.

The Board of Directors, as the highest decision-making body, is responsible for the overall sustainability direction, supervises the Com-
pany’s ESG matters, and is responsible for the Company’s ESG development, strategy, and reporting. Under the Board of Directors, the 
ESG Committee and ESG Working Group are established, responsible for promoting and implementing ESG strategies and key tasks 
decided by the Board of Directors, coordinating the active collaboration of business departments, formulating and executing specific 
strategies, and ensuring the effective implementation of the Company’s ESG work. Each business department, in its capacity as the 
executing body, is responsible for the specific implementation of various ESG tasks and reports work progress in a timely manner to the 
ESG Working Group.

Review the results of the annual materiality assessment

Ensure the establishment of appropriate and effective ESG risk management and in-
ternal control systems, integrating ESG risks into S-Enjoy Service’s risk management 
system

Review and approve the long-term strategic objectives of S-Enjoy Service, regularly 
supervise the process and progress of achieving the objectives, and ensure the active 
implementation of various objectives in the daily operations of S-Enjoy Service

For major matters or new initiatives planned, the ESG Working Group will conduct 
centralized discussions at the annual ESG meeting to perform internal ESG impact 
analysis

Based on the ESG work plan for the next year formulated at the ESG meeting, coor-
dinate the implementation of specific ESG work, supervise, and assist various depart-
ments in completing ESG objectives according to the plan

Identify ESG-related risks and opportunities, regularly track future trends in ESG and 
changes in relevant laws, regulations, regulatory requirements, and domestic and in-
ternational standards, and report to management

Coordinate the preparation of the annual ESG report

For general matters, the Office of the Board of Directors, the Human Resources De-
partment, the Customer Service Department, the Operations Management Depart-
ment, and the Brand Administration Department are respectively responsible for inter-
nal ESG impact analysis in the five areas of corporate governance, human resources, 
customer service, environmental protection, and social development

Implement various ESG strategies for the current year, collect, analyze, and process 
ESG data and information

Continuously collect various work suggestions and complete work records, regularly 
providing feedback to the ESG Working Group, and improving ESG work through col-
laboration at all levels

Coordinate the materiality assessment process, supervise the Company’s stakeholder 
communication channels and methods, review the Company’s ESG responsibilities, vi-
sion, strategy, framework, principles, and policies to ensure the continuous implemen-
tation of ESG policies approved by the Board of Directors

Formulate long-term strategic objectives for S-Enjoy Service and submit them to the 
Board of Directors for approval; supervise and regularly review the achievement of 
ESG objectives, and report to the Board of Directors

Review major ESG trends and related risks and opportunities, update ESG policies 
when necessary to ensure they are up-to-date and comply with applicable laws, reg-
ulations, regulatory requirements, and international standards

Review the Company’s annual ESG report and recommend its adoption by the Board 
of Directors, while suggesting specific actions or decisions for the Board’s considera-
tion to maintain the integrity of the ESG report

Highest Decision-
Making Body

Supervisory and 
Guiding Body

Coordination and 
Communication Body

Executing Bodies

Board of Directors ESG Working Group

Various Business 
Departments

ESG Committee

S-Enjoy Service Sustainability Governance Structure
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Communicating with Stakeholders Materiality Assessment
The Company attaches great importance to regularly communicating with stakeholders through various means such as information 
disclosure, questionnaires, seminars and discussions, service responses, cooperation evaluations, and public welfare co-construction. 
The Company actively listens to the demands of all parties and promptly responds to social concerns, strengthening communication 
and interaction through practical measures to achieve mutual benefit and win-win results as well as sustainable development with 
multiple parties.

S-Enjoy Service, in accordance with relevant regulatory guidelines, 
combined with industry trends and its business characteristics, 
continuously conducts annual sustainability materiality identifica-
tion and assessment. In 2025, the Company identified a total of 
20 material issues. Considering the focus of internal and external 
stakeholders, benchmark analysis results with peers, the Company’s 
industry characteristics, and strategic direction, the 20 identified is-
sues were ranked from the two dimensions of significance of impact 
on the economy, society, and environment and significance to the 
Company’s finances.

Interpret macro policies and industrial hotspots, specify the policy ori-
entation and development opportunities for S-Enjoy Service to fulfill its 
responsibilities, and utilize the indicators of the stock exchange and peer 
benchmarking to identify the industrial key issues concerning the property 
management industry

Continuously communicate with stakeholders and internal and external 
experts during daily business activities, assess the materiality of relevant 
issues based on the Company’s development strategy and ESG practices, 
determine the main concerned issues for this year and implement targeted 
management

Communicate with internal and external experts, consider the charac-
teristics of the property management industry and the main concerns of 
important information users, determine the issues to be reported from two 
dimensions of “Significance of impact on the economy, society, and envi-
ronment” and “Significance to the Company’s finances” and prioritize such 
issues

Disclose highly material issues in the report upon the inspection, review 
and approval of the list of material issues by the Office of the Board of Di-
rectors

Government and 
Regulatory 
Authorities

Response to climate change
Compliance governance

Environmental compliance man-
agement

Tax payment according to law
Provide employment opportunities

Information disclosure
Circulation of official documents

Policy implementation
On-site inspections

 Actions in response to climate 
change

Compliance governance system
Environmental compliance govern-

ance
Active tax payment

Priority recruitment of local em-
ployees

Shareholders and 
Investors

Compliance governance
Risk management

Investor relations management
Dividends and distributions

Integrity governance

Information disclosure
General Meetings

Performance briefings
Offline strategy sessions

Investor engagement activities
Investor hotline

Compliance governance system
Risk management system

Active response to investors
Active dividend distribution
Integrity reporting system

Customers

Service quality
Data security and privacy protec-

tion
Response to Climate Change

Customer satisfaction surveys
After-sales service
Complaint channels

Customer exchange activities
Door-to-door visits

Customer service system
Customer service training

After-sales service
Data security and privacy protec-

tion measures
Actions in response to climate 

change

Employees

Occupational health and safety
Employee training and promotion

Employee rights and benefits
Compensation and benefits

Employee representative assembly 
and labor union

Employee satisfaction surveys
Team building activities

Employee health check-ups
Employee training

Promotion mechanism
Competitive compensation

Comprehensive benefits system

Suppliers and
Partners

Data security and privacy protec-
tion

Business ethics
Risk management

Stable cooperative relationships

Strategic cooperation negotiations
Exchange visits

Public tendering and bidding
Supplier training activities

Data security and privacy protec-
tion measures

Complaint reporting channels
Risk management system

Supplier full-lifecycle management
Supplier training

General Public
Response to climate change

Charitable donations
Public welfare activities

ESG information disclosure

Actions in response to climate 
change

Volunteer activities
Charitable donations

Stakeholders Expectations and Demands Communication Channels Response Measures

Materiality Assessment Process

Identification

Assessment

Prioritizing

Reporting
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Significance to the Company’s finances Highly important

Significance of im
pact on the econom

y, society, and environm
ent

H
ighly im
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Green Operation

Energy Management

Response to Climate Change

Water Resource Management

Emissions and Waste Management

Employee Rights and Benefits

Employee Training and Promotion

Employee Recruitment and Employment

Occupational Health and Safety

Service Quality and Customer Satisfaction

Customer Health and Safety

Smart Property Management

Data Security and Privacy Protection

Intellectual Property Protection

Supply Chain Management

Community Contributions and Public Welfare

Compliance Governance

Risk Management

Integrity Culture and Business Ethics

Corporate Governance

In 2025, the highly important issues identified by the Company were:

Service Quality and Satisfaction、Customer Safety and Health、Data Security and Privacy Pro-
tection, Employee Rights and Benefits、Occupational Health and Safety

Energy Management、Green Operation、Response to Climate Change

Integrity Culture and Business Ethics

Social

Environmental

Governance

Matrix of Importance Issues

Note 1: Titles of environmental, social and governance issues are green, blue and orange, respectively.

Note 2: Issues of high materiality refer to those that have a major impact on the Company’s activities and businesses, and also those highlighted in the Company’s 2025 ESG 
management.

Note 3: Except for 8 issues of high materiality, other material issues will also be moderately described and disclosed in the Report.
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Building the Governance Foundation

Governance Structure 

Risk Management

Compliance Governance

Business Ethics
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Governance Structure

S-Enjoy Service strictly complies with laws, regulations, and relevant provisions such as the Civil Code of the People’s Republic of Chi-
na, the Company Law of the People’s Republic of China, the Securities Law of the People’s Republic of China, the Corporate Governance 
Code, the Main Board Listing Rules on The Stock Exchange of Hong Kong Limited, continuously improving the corporate governance 
structure and system, and enhancing the capabilities of corporate governance and risk prevention.

The Company recognizes the importance of diversity among Board members and actively implements a board diversity policy. All ap-
pointments and selections of Board members adhere to the principle of “merit-based employment,” comprehensively considering di-
mensions such as gender, age, educational background, professional experience, skills, and knowledge, using operational performance 
as assessment criteria, fully referencing objective conditions and the benefits of board diversity, focusing on enhancing the Board’s 
management capabilities and corporate governance effectiveness.

During the Reporting Period, 

 the Board of Directors held 9 meetings, 7 meetings of the Audit Committee, 2 meetings of the Remuneration Com-

mittee, and 3 meetings of the Nomination Committee. The Board attendance rate was 100%.

Female

Male

Over 60 years old

50-60 years old

40-50 years old

Doctor

Bachelor

The Board of Directors is the core decision-making center of the Company, responsible for operational decisions and business 
leadership. Under the Board of Directors, the Company has established 4 committees with clear responsibilities, including the 
Audit Committee, the Remuneration Committee, the Nomination Committee, and the ESG Committee, responsible for conduct-
ing in-depth research on relevant matters and forming professional opinions.

Corporate Governance Structure

Board Members and Composition of Special Committees

Board Composition

Board of Directors

Audit Committee Remuneration 
Committee

Nomination Committee ESG Committee

General Meeting

By Gender By Age By Educational 
Background

Qi Xiaoming
Executive
Director — Member Member Chairman

Wu Qianqian
Executive
Director — — — Member

Zhang Yan
Independent 

Non-executive 
Director

Chairman — Member —

Zhu Wei
Independent 

Non-executive 
Director

Member Chairman — —

Jiang Xuzhi
Independent 

Non-executive 
Director

Member Member Chairman Member

Name Position Audit Committee Remuneration 
Committee

Nomination 
Committee

ESG Committee

Key Performance

2 2 4

1 1

3 2
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The Company values the role of independent directors. The Board’s Audit Committee, Remuneration Committee, and Nomina-
tion Committee are all chaired by independent non-executive directors and have an independent director majority, ensuring 
independent supervision of the objectivity of financial reporting, the fairness of executive selection, and the reasonableness 
and transparency of remuneration. Concurrently, independent directors actively participate in principal decisions such as an-
nual audit, related party transactions, and executive appointments and removals, expressing independent opinions, forming 
an effective check on executive directors, and making constructive contributions to the long-term stable development of the 
Company based on their professional backgrounds and experience.

First responsible person：

Leaders of regional/project

Directly address business risks by identi-
fying, managing, and promptly reporting 
various risks

First responsible person：

Leaders of functional centers/ depart-
ments

Support frontline business depart-
ments by providing professional judg-
ment and compliance oversight

First responsible person：

Chairman, Head of the Audit and In-
spection Department

Supervise, audit, and inspect the work of 
the first and the second line of defense

Risk Management

S-Enjoy Service attaches great importance to the Company’s risk management, establishing a “top-down” and “bottom-up” risk man-
agement system, clarifying the Company’s risk management processes and responsibility allocation, and continuously optimizing and 
standardizing the Company’s risk management performance.

The Company has established a “three-line defense” system for risk management, clearly defining the risk control responsibilities of 
regional subsidiaries, frontline project teams, headquarters functional departments, and the Audit and Supervision Department. When 
regional subsidiaries or frontline project teams identify potential risk areas during their daily operations, they must promptly report 
them to headquarters. Headquarters will respond based on the actual circumstances and optimize the relevant risk management sys-
tems and models.

Combining the established risk review system, the Company incorporates ESG risks into the overall risk identification, assessment, and 
management scope. As the core of the risk review system, the Audit and Inspection Department, on behalf of the Group’s shareholders 
and the Board of Directors, conducts internal third-party audit supervision over the Group, responsible for identifying, preventing, and 
controlling risks related to the operational management departments and functional management departments of subsidiaries, collect-
ing and handling various whistleblowing, and can directly inspect and supervise without restrictions when necessary for duty perfor-
mance.

Based on the existing risk management and review system, the Company has further established a standardized, closed-loop risk man-
agement process, fully covering key stages such as risk identification, assessment, response, reporting, and system maintenance, form-
ing an end-to-end management mechanism from risk discovery to rectification and optimization. The Company continuously monitors 
and dynamically updates risk sources and management processes, constantly improving the foresight and effectiveness of its risk man-
agement.

Risk Management System

Risk Management Measures

S-Enjoy Service Risk Review System

S-Enjoy Service Risk Management Process

Business units Functional unit review Audit, inspection, and supervision

First line of defense： Second line of defense： Third line of defense：

Risk identification 
and assessment

Risk reporting

Risk response

Conducting regular reporting of anomalies, update the risk register, assess anomalies and assign 
internal risk ratings

Developing tailored solutions and implementing internal improvements

Tracking rectification and publicizing violations

Key Performance

As of the end of the Reporting Period, 

the Board of Directors had 5 directors; 2 executive directors; 3 independent non-executive directors; independent 

directors accounted for 60%; there were 2 female directors; female directors accounted for 40%.
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The Company identifies five categories of core risks, actively formu-
lates response measures, and promotes implementation to mitigate or 
avoid the negative impact of core risks on the Company.

The Company attaches great importance to the construction of a risk 
management culture, using risk management training as an impor-
tant lever to enhance the risk awareness and compliance level of all 
employees. Through systematic and regular training mechanisms, the 
Company continuously strengthens employees’ cognition of key areas 
such as strategic risk, operational risk, and financial risk, promoting 
the integration of risk management concepts into all aspects of daily 
operations.

The Company has established and continuously improved its internal control system centered on the Financial Management Center 
and the Audit and Supervision Department, focusing on strengthening the review and supervision function of the “third line of de-
fense”. During the reporting period, the Company prepared and revised internal control and business management systems such as the 
Financial Manual Operating Guidelines, S-Enjoy Service Fund Management Measures, S-Enjoy Service Cost and Procurement Manage-
ment Measures, and S-Enjoy Service Group Investment Business Management Measures, establishing a financial management system of 
“Headquarters Financial Management Center Guidance + Regional Company Finance Department Implementation”, further standard-
izing and strengthening internal control and audit mechanisms from multiple dimensions such as finance, taxation, funds, and procure-
ment. In addition, the Company organized internal control special training, covering key areas such as new templates and standards for 
outbound expansion review and estimation, financial manual operating guidelines, and standardized cleaning of receipt documents, 
continuously enhancing the internal control awareness and execution ability of all employees.

The Company strengthens the empowerment of intelligent and digital development for enterprise internal control. During the Report-
ing Period, the Financial Management Center carried out a total of 60 system function development and optimization tasks, covering 
budget, accounting, taxation, funds, cost control, procurement, contracts, billing, master data, BI reports, etc., effectively improving 
system control methods and vulnerability management efficiency.

The Company’s Audit and Supervision Department performs two core functions—auditing and supervision—focusing on identifying 
and managing major risks, investigating and holding accountable those responsible for serious violations, promoting the improvement 
of internal control systems and risk remediation, and ensuring the Company’s sound development.

Internal Control and Audit

Compliance Governance

S-Enjoy Service strictly complies with laws, regulations, and relevant regulatory provisions such as the Company Law of the People’s 
Republic of China and the Corporate Governance Code, placing legal risk prevention and compliance governance capability building in 
an important position in corporate governance. During the Reporting Period, the Company continued to promote the optimization of 
its institutional system, focusing on completing the revision of litigation management measures and the upgrade of standard contract 
terms, strengthening the front-end identification and control capabilities of compliance risks. To comprehensively enhance the com-
pliance awareness and legal literacy of employees, the headquarters organized systematic internal training and hired external legal 
experts to carry out specialized legal training, gradually extending the training coverage to all business units of the Company. For ex-
ample, for high-frequency business scenarios such as property fee collection, the Company carried out specialized litigation practice 
training to enhance the legal risk response capability of the frontline business.

Internal legal training legal training by external expert

Key Performance

Key Performance

During the Reporting Period, 

During the Reporting Period, 

the Company conducted 4 risk management-related training sessions, totaling 8 hours, with 602 participants.

the Company organized 42 compliance-related training sessions, totaling 42 hours, with a cumulative participation 

of 3,200 personnel, including 25 legal personnel.
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The Company has established a mechanism for handling violations and non-compliance, strengthening the overall compliance aware-
ness of the Company and ensuring the effective implementation of compliance requirements. Compliance inspections and assessments 
are conducted quarterly based on the Company’s operating conditions, and detailed compliance reports are prepared and submitted 
to enable the Company’s management to understand the compliance situation promptly and make corresponding decisions.

The Company conducts internal audits on a regular basis, leveraging audit reviews to drive the continuous optimization and improve-
ment of its anti-fraud system. The Company organizes its audit and supervision work into three stages — planning, execution, and re-
porting. During the execution stage, both regular audits and special audits are carried out, and audit findings are shared through reports, 
case studies, and other formats. Working together with partners, the Company is committed to fostering a clean business ecosystem in 
which corruption is deterred, prevented, and voluntarily rejected, thereby strengthening the defense against bribery and fraud.

The Company’s Audit and Inspection Department, through daily routine inspections, specialized investigations of report clues, and re-
gional inspections, ensures that areas prone to fraud, embezzlement, misappropriation, and unfair competition, such as procurement 
and bidding, community operations, operations, and investment expansion, are audited at least once every one to two years, achieving 
100% audit coverage of frontline operations.

The Company has established channels for accepting complaints and whistleblowing, formulated the Complaint and Report Whistle-
blowing Measures, and established a complete complaint and whistleblowing feedback process, continuously improving the manage-
ment efficiency and standardization level of the feedback mechanism.

021-32522898

jubao@xinchengyue.com

lianzhengxincheng

Audit and Inspection Department, Seazen Holdings Tower A, No. 6, Lane 388, Zhongjiang Road, Pu-
tuo District, Shanghai

S-Enjoy Service Mechanism for Handling Violations

S-Enjoy Service Business Ethics Management Department Functions

S-Enjoy Service Complaint and Whistleblowing Channels

Purchase corresponding enterprise risk query services, use risk alert functions to avoid missing corre-
sponding relief periods due to non-transfer of penalty decisions for company projects.

For large or unrecognized penalties, use hearings, reconsiderations, and litigation to recover losses 
for the Company.

Use individual cases to trigger thinking about similar cases, thereby promoting the Company’s pro-
jects to avoid similar cases.

To reduce the occurrence of large penalties and improve the quality of project personnel.

Conduct regular project inspections to identify and rectify existing problems early.

Handling Method

Handling Outcome

Business Ethics

S-Enjoy Service strictly complies with laws, regulations, and relevant provisions such as the Criminal Law of the People’s Republic of 
China, the Bidding Law of the People’s Republic of China, the Anti-Unfair Competition Law of the People’s Republic of China, and the 
Anti-Money Laundering Law of the People’s Republic of China, and has updated internal management regulations such as the S-Enjoy 
Service Employee Code of Conduct and the S-Enjoy Service Gift and Cash Gift Handling Management Measures, requiring employees to 
perform their duties lawfully and honestly, not to violate the code of conduct for any private reasons, and strictly preventing bribery, 
extortion, fraud, and money laundering.  During the Reporting Period, the Company had no incidents of administrative penalties due to 
violations of laws and regulations on anti-corruption, including prevention of bribery, extortion, fraud, and money laundering.

The Company’s core functional departments for business ethics management are the Audit and Inspection Department and the Human 
Resources and Administration Management Center. They cooperate to monitor and investigate violations and disciplinary incidents, and 
are responsible for implementing accountability and reward and punishment management for responsible persons.

Business Ethics Management

As the main department of the Group for monitoring 
fraud and disciplinary violations, it proposes penalty 
opinions for responsible persons and units based on the 
nature and severity of the issue, which are executed by 
the Human Resources and Administration Management 
Center after approval by the higher authorities.

The headquarters Human Resources and Adminis-
tration Management Center, subsidiaries, regional 
companies, and professional company compre-
hensive departments are responsible for imple-
menting penalty decisions for responsible persons 
and units and tracking penalty measures.

Audit and Supervision Department Human Resources and Administration 
Management Center

Whistleblowing 
Hotline

Whistleblowing 
Email

Whistleblowing 
WeChat

Mailing Address
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S-Enjoy Service Complaint and Whistleblowing Feedback Process

S-Enjoy Service Measures to Protect Whistleblower Privacy and Safety

Dedicated
storage

Personnel 
investigation

Clue
submission

Within 24 hours of receiving a complaint or whistleblowing report, a dedicated person is re-
sponsible for entering the case into the system, screening effective report clues, and submit-
ting them to the head of the Audit and Inspection Department.

The head of the Audit and Inspection Department (or their authorized person) reviews and 
judges whether the reported clue is true and valid within 2 working days. If valid, personnel 
will be assigned to handle it.

Specific personnel are assigned to investigate the clue, completing a preliminary investigation 
report within 3 days.

The Company has established a clear confidentiality system for complaints and whistleblowing, effectively protecting the personal pri-
vacy and safety of whistleblowers. The Company encourages all employees, partners, and any other informed persons to report corrupt 
behavior and provide effective clues. High rewards are given in accordance with the whistleblower protection and reward regulations, 
and strict confidentiality is maintained.

An avoidance system shall be prepared for individuals related to whistleblowing information

Measures shall be taken to keep strictly confidential the personal information and whistleblowing content of whis-
tleblowers, and whistleblowing materials are listed as confidential management. Audit investigators shall properly 
safeguard and use confidential information, which shall not be available to personnel unrelated to investigations

During the audit and investigation, except for specialized investigators, other people shall not explore or discuss 
work-related information, and the personnel participating in the special investigation shall not disclose the content 
of the special investigation work to any person

No institution or individual shall obstruct or suppress the whistleblower’s report and retaliate against the whistle-
blower for any reason

Once the retaliation is verified, it will be dealt with seriously in accordance with the relevant regulations of the Company. 
Where a crime is constituted, it will be transferred to the judicial authority for handling in accordance with the law

01

02

03

04

05

Every six months, the Company’s Audit and Inspection Department reports to the Board of Directors on recent cases of corruption 
and issues identified during routine audits. Through discussions with senior management, the department aims to promote integrity 
to enhance management oversight and filter out business risks, thereby better supporting the healthy and sound development of the 
business.

The Company continuously promotes the construction of an integrity culture, further enhancing the integrity awareness of all employ-
ees through normalized and multi-channel approaches, promoting the integration of integrity culture into daily operation manage-
ment. The Company requires all new employees to sign a Commitment Letter for Integrity and Compliance in Employment upon joining 
the company. Furthermore, combined with activities such as annual values assessment, the Company organizes employees to undergo 
professional ethics review and integrity perception surveys at least once every two years, achieving 100% coverage and using the re-
sults of professional ethics review and integrity perception surveys to guide daily audit activities.

In 2025, in terms of integrity promotion, the Company relied on the “lianzhengxincheng” WeChat official account to publish 4 integrity 
articles, with a cumulative readership of 26,000 people. Through the filming and release of the S-Enjoy·Nine Commandments integrity 
education video, the cumulative views exceeded 30,000, strengthening the dissemination breadth and reach of integrity education. On 
the other hand, the Company organized an integrity short video challenge, selecting 55 outstanding videos, with a cumulative dissemi-
nation volume of 6,926 person-times.

Integrity Culture Construction

Poster for the 6th integrity cul-
ture themed publicity month

Regional integrity promotion and imple-
mentation

Integrity promotion combined with the 
“Cooling-off” campaign

Compile and push a book of typical cases 
for study

Key Performance

During the Reporting Period, 

the anti-corruption training coverage rate for directors was 100%, with an aver-

age training duration of 1.80 hours per director.

54 anti-corruption training sessions were conducted for employees, and 1 busi-

ness ethics training for all employees, with a training coverage rate of 100% and 

an average training duration of 2.00 hours per employee.
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Green Operation

Response to Climate Change

Guided by the value principle of “people-oriented, business for good,” the Company integrates the philosophy of green develop-
ment into all aspects of corporate operations, establishing a distinctive sustainable development management model and striving to 
create a better living environment for customers.

Leveraging the Environmental, Health, and Safety (EHS) system, the Company established an EHS Committee led by the Chairman 
(and CEO). This committee coordinates multiple functional departments, including customer service operations, finance, and human 
resources, to build a comprehensive management framework for green operations across all levels from the Group headquarters 
to regional subsidiaries. Through this framework, the Company continuously improves its environmental management performance 
and drives the achievement of energy conservation and emissions reduction targets. As of 2025, the Company has obtained ISO 
14001:2015 environmental management system certification.

S-Enjoy Service’s main business is property management. The impact of its operations on the environment and resources is primarily 
reflected in the consumption of energy and water during daily operations. To address the energy and resource waste identified in 
operation management, the Company continuously investigates and analyzes these issues, and actively develops and implements 
improvement measures with the aim of conserving resources and enhancing efficiency across all business processes.

S-Enjoy Service methodically assembles and displays the Company’s climate change management system, encompassing the four core 
dimensions of governance, strategy, risk management, and indicators and targets. This is achieved by leveraging the climate-related 
information disclosure framework established by the International Sustainability Standards Board (ISSB) in the International Financial 
Reporting Standards S2 Climate-related Disclosures (IFRS S2) as a reference framework. This management framework enables the Com-
pany to standardize the content and process of climate-related information disclosure. As a result, the Company is able to continuously 
improve its strategic response capability and risk identification and control capability in responding to climate change.

Optimizing lighting systems by using LED lights, voice-activated lights, and motion sensor lights with zoned and time-seg-
mented control switches;

Formulating the Renovation Waste Room Closure, Cleaning, and Waste Bagged Management Requirements, designating spe-
cialized construction waste storage areas, and managing construction waste uniformly;

Promoting waste classification, organizing owner’s representative meetings, and responding to the national waste classifica-
tion call through door-to-door promotion, community activities, waste classification brochures, and WeChat communication;

Installing charging piles for eligible communities, encouraging low-carbon travel within the community.

Employees are encouraged to conserve electricity by turning off office equipment after business hours and ensuring that 
lights and equipment are off when leaving the office;

Advocating double-sided printing and copying to conserve paper and ink, thereby reducing waste generation;

Extending the service life of office supplies and facilities, reducing consumable usage;

Turning off faucets promptly and notifying the relevant departments for repair if a leak is found;

Conducting online and offline environmental training for all employees to enhance their environmental awareness.

Color block separation and number of all light switches and sockets in the restaurant to specify the time of use;

Unified control of the lighting equipment system in the dining area of restaurants, implementation of the project manager 
responsibility system, and clear allocation of work and responsibilities;

Regularly record and inspect the energy consumption and vacancy status of restaurants, managing daily energy consump-
tion well;

Controlling restaurant air conditioning temperature, strictly adhering to specified air conditioning temperatures and usage 
times.

Green Community

Green Office

Green Restaurant

Based on its business characteristics and actual oper-
ations, the Company has established Green Commu-
nity, Green Restaurant, and Green Office as its three 
core pillars to advance green operations. Through the 
implementation of refined management mechanisms, 
the Company has conducted strict monitoring and de-
tailed audits of equipment energy consumption across 
its regional projects to ensure that green principles are 
integrated throughout the entire operational process. 
During the Reporting Period, the Company did not 
have any penalties from regulatory authorities due to 
violations of relevant laws and regulations related to 
environmental management.

S-Enjoy Service Three Pillars of Green Operation
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S-Enjoy Service Climate Change Management System S-Enjoy Service Climate-related Risk and Opportunity Analysis

Review and approve the Company’s climate 
change targets and regularly oversee pro-
gress towards achieving these targets by the 
Board of Directors.

Oversee and enforce ESG initiatives by the 
Office of the Board of Directors and relevant 
departments.

Integrate climate change risk management 
into daily operations across various company 
departments.

Gradually integrate climate risk management 
into the Company’s overall operational risk 
management.

Assess the severity of climate-related risks 
and develop protocols or measures for effec-
tive response.

Identify and assess climate change risks and 
potential financial impacts.

Identify climate change opportunities and 
take measures such as energy-saving tech-
nological upgrades and the utilization of 
renewable energy to mitigate risks and capi-
talize on opportunities.

Track progress in climate risk management 
through indicators such as carbon emissions 
and energy consumption.

Actively conduct greenhouse gas inventories 
and accounting, with disclosure of relevant 
performance in ESG reports.

Governance

Risk Management

Strategy

Indicators and Targets

Climate-related 
Risks

Policy and 
legal risks

With the introduction of “Carbon Peaking and 
Carbon Neutrality” in China, the Company might 
encounter tightening regulations and policies 
regarding energy and the environment, which are 
expected to increase operational costs.

Stay abreast of and adhere 
to pertinent regulatory laws 
and statutes, ensuring that all 
business operations adhere 
to regulatory requirements 
by standardizing workflows 
and operational processes.

Regularly compile data on 
greenhouse gas emissions to 
promptly address any associ-
ated mandates.

Establish and enhance an 
emergency management 
framework specifically tailored 
to address climate events.

Market risk

With increased focus on energy conservation and 
emission reduction from property owners and 
emission reduction demand in the value chain of 
upstream/ downstream enterprises, the Company 
may face pressure regarding carbon emission re-
duction.

Reputation 
risk

With the growing public attention towards a 
low-carbon economy and climate-related issues, 
failing to respond to climate change appropriate-
ly may pose reputation risks to the Company.

Acute physical 
risks

Numerous operational sites of S-Enjoy Service 
located along the southeastern coast of China 
are susceptible to frequent facility damage and 
service disruptions caused by typhoons.

Chronic 
physical risks

The Company faces potential risks to its normal 
operations and production due to the impacts of 
chronic climate-related disasters, including rising 
temperatures and sea levels.

Climate-related 
Opportunities

Energy-saving 
and 

environmental 
services

As the importance of energy efficiency and en-
vironmental conservation continues to grow, 
property service companies have the opportunity 
to provide a range of related services, including 
energy-saving upgrades and waste management 
solutions. By catering to these needs, they can 
enhance customer satisfaction and elevate their 
brand reputation.

Incrementally increase the 
utilization of renewable en-
ergy sources, such as solar 
power, in operation.

Actively explore smart prop-
erty services,leveraging the 
Internet of Things (IoT) and 
energy management strate-
gies based on sophisticated 
big data analysis.

Energy 
transition

Integrating renewable energy sources into oper-
ations can be advantageous for reducing long-
term energy expenses.

Innovative 
service 
models

Climate change provides new service models and 
innovation opportunities for the property service 
industry.

Type Risk/Opportunity Description Response Measures
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Based on the assessment results of climate change risks and opportunities, the Company has set short, medium and long-term targets 
for greenhouse gas emission intensity. Furthermore, the Company regularly discloses the implementation progress of these targets to 
ensure information transparency.

GHG Emission Inten-
sity (based on 2022)

Reduce GHG Emis-
sion Intensity by over 
5% compared to the 
baseline

Reduce GHG Emis-
sion Intensity by over 
10% compared to the 
baseline

Reduce GHG Emis-
sion Intensity by over 
50% compared to the 
baseline

The Company’s GHG 
Emission Intensity was 
25.78 tCO2e per RMB 
1 million, decreased 
by 18.26% compared 
to the baseline year

Indicator Short-term Goal 
(2025)

Medium-term Goal 
(2030)

Long-term Goal 
(2050) 2025 Progress

Greenhouse Gas Emissions (Scope 1 + Scope 2) in the Past Three Years

S-Enjoy Service Energy Management Structure

S-Enjoy Service Energy Management Certification

Energy management certificate
GHG Emissions

(Scope 1 + Scope 2) (tCO2e)
133,908.33 124,600.80 120,277.31

GHG Emission Intensity
(tCO2e per RMB 1 million)

24.69 24.65 25.78

Year 2023 2024 2025

Energy Management

S-Enjoy Service primarily consumes electricity in its operations. The Company strictly complies with relevant laws, regulations, and 
normative documents such as the Law of the People’s Republic of China on Energy Conservation, and has formulated the Energy 
Consumption Management Measures, which provide detailed specifications and management requirements for the usage conditions 
and applicable scenarios of various types of electrical equipment. At the implementation level, the Company comprehensively em-
ploys a combination of measures, including institutional constraints, budget and indicator management, information-based data 
tracking, abnormal alerts, and supervision and inspection, to ensure the effective implementation of various energy management 
measures, thereby steadily advancing the construction of an energy-efficient and environmentally friendly enterprise. In 2025, the 
Company’s energy management system successfully passed the recertification audit, and the effectiveness and standardization of its 
management system have been continuously recognized.

In 2025, the Company continued to strengthen the process control and capacity building in energy management.It conducted rou-
tine energy consumption progress checks for each regional company every half month, and simultaneously carried out awareness 
campaigns on energy consumption standard updates based on the inspection results, thereby continuously enhancing the energy 
conservation and consumption reduction awareness of employees in regional companies. To promote the achievement of its ener-
gy-saving and emission-reduction targets, the Company formulated a set of practical energy management measures, focusing on 
seven key directions to carry out energy-saving retrofitting projects, systematically reducing energy consumption in daily operations.

Energy Management System
Energy Saving and Consumption Reduction Measures 

Responsibility: As the Company’s energy management department, the Opera-
tion Management Center is responsible for energy conservation and consump-
tion reduction, comprehensive resource utilization, and energy consumption 
indicator assessment. It leads the implementation of headquarters-level energy 
and water management requirements, and coordinates project-level execution 
and process tracking.

Responsibility: Organizing and coordinating the Company’s energy-saving efforts.

Operation
Management Center

Energy-saving
Management Group

Company/Operating 
Point Name

Certification Name

Certification Validity 
Period

S-Enjoy Service

ISO 50001:2018

2028.11.13



2025 Environmental, Social and Governance (ESG) Report 

41 42

Motor vehicle garages: Flexibly adjust the number of lamps which are required to ensure that the lighting effect remains 
unchanged, so as to reduce energy consumption.

Non-motor vehicle garages: Install light-controlled lamps on ramps and in garages to reduce unnecessary lighting electric-
ity consumption.

Indoor public areas: Use motion sensor-controlled lamps and post energy-saving labels on lamps to encourage on-de-
mand switching.

Parks and buildings: Set timing controls for lighting according to different scenarios in the park.

Tower projects: Clarify the division of energy consumption interfaces and install timers for public lighting on office floors 
except for emergency lighting.

Equipment energy saving: Focus on the operation and management of high-energy-consuming equipment such as eleva-
tors and dehumidifiers to avoid energy consumption increases due to irrational use. At the same time, use low-energy-con-
suming equipment, including low-power, high-efficiency energy-saving lamps.

Operation standards: Refine energy management, formulate opening periods for lighting, water features, elevators, air con-
ditioners, heaters, and other facilities and equipment in public areas and property premises.

S-Enjoy Service Energy-Saving Retrofitting Projects

In terms of energy-saving publicity and training, the Company, based on business management requirements, continuously con-
ducted energy-saving and electricity-saving promotion and training for subordinate units, emphasizing daily energy-saving aware-
ness and operational norms, and promoting the implementation of energy-saving concepts at the grassroots level. At the same time, 
the Company tracks and analyzes energy consumption data monthly. When data anomalies are found, it promptly conducts targeted 
communication and reminders, urging relevant projects to implement energy-saving measures. In addition, the Company continu-
ously advocates saving electricity and water by posting slogans and setting up reminders in office areas and public spaces, creating 
a good atmosphere for full participation.

For newly taken-over projects, the Company completes the establishment of the measurement ledger Public Meter File within one 
month of receiving it, and simultaneously formulates an energy consumption statistical plan, conducting independent and accurate 
statistics and analysis of customer energy consumption, public energy consumption, business cooperation energy consumption, and 
municipal public energy consumption, providing data support for the precise implementation of subsequent energy-saving retrofits. 
Based on this, the Company sets short-term, medium-term, and long-term targets for comprehensive energy consumption intensi-
ty and regularly discloses the implementation progress of relevant targets, ensuring that energy management work is measurable, 
traceable, and continuously improvable.

Comprehensive Energy 
Consumption Intensity 
(using 2022 as the 
baseline year)

Reduce Comprehen-
sive Energy Consump-
tion Intensity by over 
5% compared to the 
baseline

Reduce Comprehen-
sive Energy Consump-
tion Intensity by over 
10% compared to the 
baseline

Reduce Comprehen-
sive Energy Consump-
tion Intensity by over 
50% compared to the 
baseline

The Company’s Com-
prehensive Energy 
Consumption Inten-
sity was 51.03 MWh 
per RMB 1 million , 
decreased by 8.84% 
compared to the base-
line year

S-Enjoy Service Comprehensive Energy Consumption Performance for the Past Three Years

Comprehensive Energy Consumption (MWh) 240,941.35 232,938.41 238,069.05

Comprehensive Energy Consumption Intensity 
(MWh per RMB 1 million)

44.42 46.08 51.03

Indicator 2023 2024 2025

Water Resource Management

The water resources required for S-Enjoy Service’s operations mainly rely on municipal water supply. Currently, there are no issues 
or difficulties with accessing suitable water sources at various operating points, and water supply capacity remains consistently sta-
ble. The Company strictly complies with relevant laws, regulations, and normative documents such as the Water Law of the People’s 
Republic of China and the Regulations on Urban Water Conservation, and based on its business characteristics, has established and 
improved a water resource management system covering all operational links, and has formulated differentiated water-saving meas-
ures for different water use links, ensuring that water resource management is well-regulated and precisely effective.

S-Enjoy Service Water-Saving Measures

Monitor community water use in the background, install a master meter at the community municipal main 
connection point, and sub-meters by area. Conduct water use analysis, with data uniformly summarized 
at group headquarters monthly. The headquarters dynamically adjusts water-saving strategies based on 
water consumption conditions.

Regularly maintain water equipment to eliminate leaks.

Enhance water-saving awareness among all employees, turn off faucets promptly after use, and conduct 
relevant assessments.

Post water-saving signs at sinks, clearly indicating the uses of sinks.

Promote the establishment of water-saving awareness among all employees, conduct comprehen-
sive assessments to eliminate water waste; determine water level lines inside sinks, ensuring that 
meat thawing and fruit and vegetable soaking do not exceed the water level line.

Introduce water-saving equipment in the greening irrigation process to reduce water use.

Daily Office 
Water Usage

Canteen Water

Green Water

Indicator Short-term Goal 
(2025)

Medium-term Goal 
(2030)

Long-term Goal 
(2050) 2025 Progress
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Emissions and Waste Management

The Company generates relatively few pollutants and waste in its operations, and has no significant impact on the surrounding eco-
logical environment. The main types of emissions and waste involved in operations include wastewater, general waste, and hazardous 
waste. Wastewater mainly comes from daily office use, greening irrigation, and canteen operations; general waste mainly consists of 
office waste and catering waste generated from daily operation management; hazardous waste mainly includes waste toner cartridges, 
waste ink cartridges, and other office consumables.

The Company strictly complies with relevant laws, regulations, and normative documents such as the Water Pollution Prevention and 
Control Law of the People’s Republic of China, the Law of the People’s Republic of China on the Prevention and Control of Environmental 
Pollution by Solid Wastes, and the Administrative Measures for Urban Living Garbage, and based on its actual operations, has formulat-
ed internal management systems such as the Office Management Measures and the S-Enjoy Construction Waste Cleaning Management 
Measures. At each operating point, the Company fully implements the principles of “reduction, reuse, and recycling,” standardizes 
waste disposal and recycling processes, continuously promotes green offices, strives to reduce general waste generation, and improves 
waste resource utilization. During the Reporting Period, the Company had no violations related to emissions and waste management.

In terms of kitchen waste reduction, the Company has formulated special procurement plans for catering services, reducing waste 
generation at the source through quantitative purchasing. Furthermore, the Company strictly controls the yield of ingredients, adopts 
methods such as batch cooking and on-demand processing, effectively reducing the ingredient loss rate and reducing ingredient 
waste. In addition, by offering small portions of dishes and encouraging customers to take as needed, the phenomenon of waste is fur-
ther avoided.

The Company continuously promotes a culture of anti-waste among its employees through various channels, including promotional 
slogans, digital displays, and specialized training sessions. It actively advocates for the “Clean Plate Campaign,” continuously deepen-
ing employees’ awareness of conservation, and encourages them to consciously practice the spirit of thrift in their daily work and per-
sonal lives, thereby contributing to the efficient use of resources and sustainable development.

S-Enjoy Service Emissions and Waste Disposal Methods

Wastewater

General 
Waste

Hazardous 
Waste

Domestic wastewater

Office waste, catering 
waste

Waste fluorescent lamps, 
waste toner cartridges, 
waste ink cartridges

Discharged into municipal pipe for treatment

Entrusted to third-party units for environmentally friendly 
disposal

Entrusted to third-party units for environmentally friendly 
disposal

Ecological Environment and Biodiversity Protection

As a service-oriented enterprise, the Company does not have a significant negative impact on the environment and natural resources. 
We take our own actions to maintain the ecological environment and call on everyone to protect biodiversity, and live in harmony with 
nature. We continuously carry out green publicity activities, striving to spread environmental knowledge such as caring for green plants, 
waste classification, and recyclable resource reuse, working together to build a green and sustainable home.

During the Tree Planting Day, S-Enjoy Service launched the 
“Fulin· Sowing Renewal, Growing Spring” themed community 
activity, using green planting as a carrier to actively create a 
community ecological atmosphere of co-construction and 
sharing. The activity designed blind boxes of seeds of various 
types, including succulents, fruits, and vegetables, for owners 
to choose randomly, adding interactive fun and stimulating 
owners’ enthusiasm for planting. To encourage continued par-
ticipation, the activity also established an “Excellent Farmer” 
selection mechanism, recognizing owners who were active 
and effective in the planting process, further strengthening 
the demonstration effect of green lifestyles, and promoting 
the germination of green concepts among owners.

In the process of deeply practicing environmental protection concepts, S-Enjoy Service combined sports with environmental 
protection, planned, and organized the “Environmental Knowledge Competition Fun Run” themed activity. By setting up inter-
active segments such as “Waste Classification Relay Run,” participating families learned waste classification knowledge while 
running, enhanced environmental awareness in practice, and fully stimulated the enthusiasm and initiative of owners to partic-
ipate in environmental protection actions. Meanwhile, the activity also specially established a charitable donation mechanism: 
families who successfully completed the entire course could donate a tree sapling to the Alxa region, taking practical actions to 
support environmental protection.

Case

Case

“Fulin· Sowing Renewal, Growing Spring” Tree Planting Day Activity

“Fulin Wonderful Running” Activity



2025 Environmental, Social and Governance (ESG) Report 

45 46
03

Service Quality and Customer Satisfaction

Smart Services

Customer Health and Safety

Data Security and Privacy Protection

Intellectual Property Protection

Supply Chain Management

47

57

58

61

63

63

Quality Services
Leading Quality Upgrades



2025 Environmental, Social and Governance (ESG) Report 

47 48

Service Quality and Customer Satisfaction

S-Enjoy Service adheres to the corporate mission of “Happy Home, Happy Life,” proposing the dual-chain driven strategy of “Grand 
Community + Grand Logistics.” Focusing on key subdivided service areas required by end customers and government and enterprise 
customers, based on the logic of delivering greater value and providing comprehensive services for the same customer, the Company 
continuously solidifies its diversified professional service capabilities.

To strictly regulate the service behavior of frontline employees towards customers, the Company divides patrol inspection types into 
comprehensive quality review, visual review, and specialized review, and classifies comprehensive inspection results as excellent, good, 
mediocre, or poor. For projects not achieving a “good” inspection result, the region must promptly rectify and undergo re-inspection. 
If the region still does not meet the standard after re-inspection, the responsible person will receive corresponding penalties, thereby 
regulating the quality of customer service and reducing customer complaint rates. Furthermore, the Company actively conducts service 
quality improvement training for the 4 areas of quality, order, environment, and engineering, ensuring professional customer service.

To strengthen service quality management, unify and standardize the Group’s comprehensive inspection standards, and improve the 
property service and on-site management level of regional companies and projects, S-Enjoy Service formulated and released the S-Enjoy 
Service Standardization V2.0. This standard transforms intangible evaluations such as “customer service expectations” into over 2,000 
quantifiable execution indicators, covering high-frequency living scenarios of owners, providing owners with multi-dimensional services 
and solutions. In 2025, the Company conducted quality service standardization training, covering all employees of regional customer 
service departments and quality departments, with a total of 134 participants.

The Company formulated the S-Enjoy Service Three-Level Comprehensive Inspection Management Measures, establishing a long-term 
mechanism for three-level coordinated management across headquarters, regions, and projects. The mechanism provides ongoing su-
pervision and guidance over operational quality and service standards, effectively enhancing the professionalism and service efficiency 
of frontline teams.

Enhancing Service Quality

Service Standardization

Comprehensive Inspection and Patrol Inspection

Dual-chain Driven 
Happiness Ecosystem 

Services

Grand Community

Serving End Customers

Grand Logistics

Serving Government and Corporate 
Clients

S-Enjoy Service Comprehensive Inspection Management Responsibilities and Roles

Responsible for establishing quality inspection implementation and assessment standards, maintaining, and supervising 
the implementation of quality inspection activities.

Organize the establishment of a headquarters quality inspection team, execute headquarters-level comprehensive in-
spection activities according to the prescribed frequency.

After the inspection, supervise the region and project to conduct root cause analysis of inspection issues, ensuring that 
rectification issues are closed and eliminated.

Responsible for supervising the implementation of the quality inspection system of each regional company, evaluating, 
and assessing the implementation of quality standards by each regional company.

Establish regional company quality inspection implementation and assessment measures according to the S-Enjoy Ser-
vice Three-Level Comprehensive Inspection Management Measures.

Regional quality inspection teams are organized by the regional customer service operations function, with support from 
quality, engineering, and customer service functions.

The quality inspection team executes regional-level comprehensive inspections according to the prescribed frequency, 
supervises the project’s rectification and elimination of inspection issues, assists the project in solving problems, and pro-
vides monthly feedback on inspection status to headquarters.

Responsible for evaluating and assessing the implementation of quality standards by projects managed by the region.

Project-level quality self-inspection activities are organized by the team head/project manager and executed according 
to the prescribed frequency. After inspection, self-inspection issues are resolved and eliminated. Issues requiring cooper-
ation from relevant regional functional departments should be reported promptly.

Operations Management Center of Headquarters

Operations Management Department of Regional Company

Area/Team/Project
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S-Enjoy Service Patrol Inspection Types and Content

Reviews covering customer service, the environment, orders, engineering, and other professional areas, 
as well as reviews of quality management red-line compliance.

Focus on checking the on-site sensory quality of customer touchpoints and the homecoming move-
ment line, as well as customer service.

Specialized reviews based on project-on-site and business management conditions, such as bench-
mark acceptance, quality label acceptance, night checks, pre-holiday safety checks, swimming pool 
checks, fire safety checks, energy consumption control checks, etc.

In terms of catering business, the Company formulated internal systems such as the Catering Operations Manual and the S-Enjoy 
Service Catering Performance Assessment Manual to standardize catering business operations. During the Reporting Period, Xuefu Ca-
tering obtained the First-class Qualification Certificate for Service Capacity of Catering Management Enterprises, and Health Catering 
won multiple honors from the China Catering Industry Association, including the Top 10 Catering Brands in China, National University 
Logistics Service Excellent Enterprise, and Government Procurement Excellent Supplier.

The Company adopts diversified measures to optimize the customer experience and improve customer satisfaction, establishing a cus-
tomer-centric catering brand image. During the Reporting Period, the Company actively implemented standardized management prac-
tices for holiday and seasonal activities, achieving high-frequency interaction with customers through holiday activities and seasonal 
menu offerings, which contributed to improved restaurant satisfaction levels. The Company also organized a series of food festival 
activities, integrating various forms such as specialty cuisine, on-site decorations, snack offerings, traditional intangible cultural herit-
age activities, and interactive activities to enrich the customer experience. In addition, the Company continuously promoted customer 
satisfaction surveys and satisfaction improvement activities, including holding special activities, continuous menu innovation, interact-
ing with customers in welfare groups, and expanding service scenarios, using multiple measures to drive satisfaction improvement and 
strengthen the Company’s brand image.

Comprehensive Review

Visual Review

Specialized Review

First-class Qualification Certificate for Service Capacity 
of Catering Management Enterprises for Xuefu Catering Top 10 Catering Brands in China for Health Catering

Key Performance

During the Reporting Period, 

During the Reporting Period, 

the Company had no negative public opinion 
related to service quality.

the number of headquarters annual inspections was 

456, the overall inspection coverage rate was 67%, 

the comprehensive inspection good rate was 97%, and 

the rectification rate was 97%.
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S-Enjoy Service strictly complies with laws, regulations, and relevant provisions such as the Law of the People’s Republic of China on the 
Protection of Consumer Rights and Interests, and has formulated management systems such as the Customer Reception Work Guidelines, 
the S-Enjoy Service Customer Incident Reporting Work Guidelines, and the S-Enjoy Service Customer Incident Reporting Assessment Man-
agement Measures, actively responding to customer complaints and feedback through on-site reception, service hotline, Orange Com-
munity App/mini-program, owner groups, internal survey calls, and other channels, promptly listening to and responding to customer 
needs for repairs, complaints, consultations, etc.

The Company has established a sound management structure to improve customer satisfaction by clarifying the processing procedures 
and management requirements for appeals from various channels to ensure fast and effective handling and resolution of customer is-
sues, helping to achieve customer satisfaction targets.

Customer Service and Satisfaction

Everbright Securities Spring Food Festival Everbright Securities Hong Kong-Style 
Food Festival

Kaiquan Pump Dragon Boat Festival 
Food Festival

Xiamen International Bank 20th 
Anniversary Culinary Event

Three Food Festival Events Held 
in Single Month

Changzhou NO.2 People’s Hospital 
Hong Kong-Style Food Festival

Shanghai Film Plaza Hong Kong-Style 
Food Festival

Everbright Securities Jiangxi–Hunan–Hubei 
Themed Food Festival

Seazen Holdings Tower A Food Festival Everbright Securities “A City a Day” 
Culinary Event

March May JulyApril June

S-Enjoy Service Catering Food Festival Series
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S-Enjoy Service Customer Incident Reporting Management Responsibilities and Division of Labor

Customer Satisfaction Improvement Management Measures

S-Enjoy Service Customer Incident Reporting Processing Flowchart

Customer Service Management 
Center of Headquarters

Regional Company

Digital Development Center

Area/Team/Project

Responsible for process monitoring and result assess-
ment of incident report data in the work order system; 
reviewing and managing special work orders (forced 
closure, transfer to real estate), regularly outputting 
data analysis reports.

Responsible for the division and binding (unbinding) 
of the butler grid of managed projects, overall promo-
tion of customer demands, work order approval, su-
pervision of the service process and operation quality, 
and assessment of results.

Responsible for technical development, design op-
timization, IT technical processing, and other prod-
uct-related issues related to the “Work Order System” 
platform.

Handle customer demand content based on the grid 
system and be responsible for the completion results.

S-Enjoy Service prioritizes improving customer satisfaction as a top priority. Focusing on the three dimensions of service attitude, re-
sponse speed, and activity effectiveness, the Company proposes feasible measures and suggestions for regions and projects, and es-
tablishes clear reward and punishment mechanisms.

For new employees: Implement 100% training and learning for new employees

10 minutes before shift: Projects continuously promote during daily pre-shift meetings to 
form fixed memory

Weekly case promotion: Push excellent service cases weekly

Zero tolerance for the individual involved; the project head will be fined after receiving a 
complaint; if the regional customer service head has more than 3 effective complaints in the 
region per month, they need to give a special report at the monthly functional line meeting

Select regional frontline employees quarterly based on service performance and customer 
recognition, providing cash rewards to selected employees

Follow up on customer incidents through front desk visits/calls, online channels, client re-
views, etc., and actively promote online and offline incident reporting channels. For customer 
incidents, 100% record and dispatch work orders for processing until closure

Rapid response: When the primary butler is resting, the secondary butler assists in handling 
group affairs; the night shift order monitor provides night filling after the butler finishes 
work; for matters of group concern, feedback on the processing results or next steps within 
24 hours

Proactive maintenance: Send good morning quotes daily, send weekly property work reports 
and activity promotions weekly; promptly send water and power outage notices, elevator 
failure (maintenance) notices, and special weather reminders

Satisfac-
tion- Service 

Attitude

Satisfaction- 
Response 

Speed

Training Empowerment

Effective Complaint Penalties for Service Attitude

Specialized Incentive for Service Benchmark

Customer Reporting

Owner Group Management Requirements
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One per month, including outdoor activities, parent-child DIY activities, community sports 
events, community flea markets, etc.

Through early investigation and communication, understand the needs of new owners, pro-
vide on-site move-in arrangements for moving owners, clear elevators and moving parking 
points, and send blessings

Provide customer follow-up services for owners, such as air conditioner filter cleaning, range hood cleaning, window 
cleaning, hardware maintenance, grease-proof paper posting, in-home knife sharpening, and pipe unblocking.

Every Thursday is S-Enjoy Service’s “Vacant Unit Service Day”, with service forms including the following two types:

Out-door: Door and window appearance inspection, entry door wiping, water meter and electricity meter inspection

In-door: Visual inspection of rooms and internal balconies for abnormalities

Satisfac-
tion- Activity 
Effectiveness

Themed Activities

Yueqianxi Service

Customer follow-up services

Property services for vacant units

In 2025, to further improve overall customer satisfaction, the Company actively broke service boundaries, carried out in-home service 
actions, and combined project-owned and surrounding resources to provide various types of convenient customer follow-up services 
for park owners, such as water and electricity testing, air conditioner cleaning, glass cleaning, range hood cleaning, and posting kitchen 
grease-proof paper. The Company used customer interviews to bring services to the door, understanding owners while improving own-
er satisfaction. In addition, the Company provided vacant home services for homes where owners do not live for long periods, allowing 
owners of vacant homes to also perceive the Company’s attentive services.

During the Reporting Period, to better eval-
uate customer satisfaction and understand 
the current concerns and pain points of cus-
tomers, promptly improve service content 
and enhance service quality, S-Enjoy Service 
conducted customer satisfaction surveys, 
combining third-party research and internal 
research to comprehensively assess the over-
all customer satisfaction level.

“Two Actions”

In-home range hood cleaning service In-home glass cleaning service

Key Performance

During the Reporting Period, 

the Company provided a total of 1,290,000 various customer follow-up services, including Spring Festival 

blessings to 290,000 households, air conditioner filter cleaning to 70,000 households, range hood 

cleaning to 280,000 households, and posting grease-proof paper to 110,000 households.
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Smart Services

Customer Health and Safety

S-Enjoy Service integrates community services, equipment management, and owners’ daily life, opening up property service channels 
and improving property management efficiency. Thereby, the Company achieves real-time collection of operational data, cloud connec-
tivity of facilities and equipment, and intelligent interaction of community services. The Company carries out digital, platform-based, 
and ecological smart upgrades and technological empowerment of communities from multiple dimensions such as smart security, 
smart access, energy consumption management, and smart living space.

S-Enjoy Service places customer health and safety at the core of 
customer management, strictly complies with laws, regulations, 
and relevant provisions such as the Law of the People’s Republic of 
China on Work Safety and the Fire Protection Law of the People’s 
Republic of China, and formulates and implements management 
systems such as the Safety Management System and the Man-
agement System of Fire Protection System to ensure the safety of 
community facilities, elevator use, food safety, etc., actively inves-
tigate potential safety hazards, protect owner health and safety, 
and create a safe community.

The Company has established a three-level safety management 
framework spanning the Group, regional, and project. Based on 
the actual situation and characteristics of the region and specific 
projects, the Company standardizes safety management order, 
clarifies the safety work responsibilities of responsible persons at 
all levels, effectively prevents potential safety risks, thereby ensur-
ing owner safety and the orderly operation of communities.

In addition, S-Enjoy Service Digital Development Center actively explores the efficient application of artificial intelligence technology 
in property management and service processes, successfully achieving AI automatic capture of owner feedback issues and intelligent 
dispatch of work orders, ensuring a 24-hour response to and resolution of owner needs. The Company also uses artificial intelligence 
technology to monitor and evaluate employee and butler service language in customer communication, promoting the normalization 
and standardization of service language.

In 2025, based on long-term customer service experience and in-depth insight into owner needs, S-Enjoy Service launched 
the “YueXin Home+” service system through the “Orange Community” user service platform, promoting the digital, refined, 
and scenario-based upgrade of property services by integrating online platforms and offline service resources. This system is 
customer demand-oriented, relying on mobile terminals to achieve full-process online management of service appointment, 
process tracking, and evaluation feedback, forming a closed-loop mechanism of “service execution owner evaluation data 
feedback continuous improvement,” significantly improving service efficiency and customer experience.

During the reporting period, the Changzhou Yunyi Compound project, relying on the “YueXin Home+” service system, was 
honored as the “2025 China Property Management Excellence Benchmark Project”.

Case S-Enjoy Service “YueXin Home+” Smart Service System

Full-cycle service system: “YueXin Home+” re-
volves around the three major occupancy stages 
of owners: “vacant home, under decoration, per-
manent occupancy,” extending traditional prop-
erty services to the field of home life services, fo-
cusing on high-frequency life scenarios to create 
a standardized service product system, and con-
tinuously optimizing the service supply structure 
through data analysis and regular review, pro-
moting the transformation of property services 
from basic security to quality life services. At the 
same time, the system integrates community care 
and social responsibility practices, enhancing 
community stickiness and resident well-being, 
and helping to build smart communities.

Intelligent appointment service: Owners can 
enter the service zone through the “Orange 
Community” mobile terminal, select service items 
online and make appointments, the system auto-
matically generates work orders, butlers provide 
services at the appointed time, the platform 
synchronously records service progress and re-
sults, and after the service is completed, owners 
provide online evaluation and feedback, forming 
efficient closed-loop management.

“YueXin Home+” intelligent full-process service Changzhou Yunyi  — “2025 China Property Management 
Excellence Benchmark Project”
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S-Enjoy Service Three-Level Safety Management Framework

Responsible for the establishment and 
revision of the overall management 
system, timely updating work standards, 
supervising the operation of the regional 
order system, and regularly collecting 
execution results.

Implement the order management sys-
tem based on regional characteristics, 
including the formulation of work stand-
ards, execution plans, and management 
measures, and manage the implemen-
tation status of projects.

Execute the work management plan of 
the regional safety management func-
tion.

Group Safety Management 
Function

Regional Safety Management 
Function

Team Head Project Manager

First Level Second Level Third Level

S-Enjoy Service attaches great importance to fire safety, incorporating fire safety into the core link of the three-level comprehensive 
inspection, achieving proactive risk control through regular inspections. Furthermore, the Company regularly organizes a series of fire 
safety regularized control work such as fire specialized skills drills, fire lane inspection and cleaning, and fire equipment maintenance, 
promptly rectifying potential hazards and ensuring the life safety of owners.

In terms of facility and equipment management, the Company, in accordance with laws, regulations, and relevant provisions such as 
the Law on Safety of Special Equipment of the People’s Republic of China, added new internal management systems such as the S-Enjoy 
Service Elevator Company Maintenance Management Operation Guidelines and the S-Enjoy Service Elevator Company Safety Quality 
Management Measures, reducing elevator safety risks through emergency drills, in-depth inspections, and training. The Company or-
ganizes technical employees to conduct regular skill assessments, dividing assessment results into six levels from T1 to T6, continuously 
testing employee skill levels, continuously improving the standardization and professional management level of elevator safety and 
operational stability, effectively implementing elevator safety operations, and ensuring the safety and peace of mind of owners when 
using elevators.

In terms of ensuring food hygiene and safety, the Company attaches great importance to the food safety of catering services, formu-
lating the Catering Operations Manual, clarifying systems related to food quality and safety management; formulating management 
systems such as the Food Safety Management Regulations and the Canteen Food Safety Management Measures, strictly requiring 
standardized operation throughout the meal preparation process. The Company also formulates the Ingredient Acceptance Standards, 
strictly specifying the origin, specifications, and freshness standards of meat and vegetable ingredients, requiring meat ingredients to 
have animal quarantine certificates. The Standards imports meat to have customs declarations and entry-exit inspection and quaran-
tine reports, and requiring receiving personnel to promptly record returns and exchanges, ensuring that all ingredients are traceable. 
To implement 6T management, the Company prepared 6 practice record books based on the Regulations of Shanghai Municipality on 
Food Safety and the S-Enjoy Service Catering Performance Assessment Manual, and regularly inspects and checks the storage status of 
food, standardizes food insulation and food safety inspections, thereby strictly controlling catering quality and effectively ensuring the 
safety and health of customers.

On November 9, 2025, the 34th National Firefighting Day, S-Enjoy Service actively responded to the national publicity call for 
“Fire Safety for All, Life First– Safely Using Electricity and Fire”, jointly with streets, fire departments, and owners, carried out a 
three-in-one fire safety themed activity of “hazard identification + practical training + popularization education”. By integrating 
fire safety into daily community management, S-Enjoy Service practices the concept of “early detection, early rectification, ear-
ly prevention” with concrete actions, providing solid guarantees for building a safe and harmonious happy community.

Case Fire Safety Themed Activity on National Firefighting Day

The streets, fire departments, employees and owners jointly participated in the fire safety themed activities

In 2025, the Company had no incidents of penalties 
from relevant authorities due to violations of laws and 
regulations related to customer health and safety.

Key Performance

Key Performance

In 2025, various regions irregularly organized a total of 2,750 fire safety series training and drills for owners and 

employees, with over 8,600 participants, and organized other emergency drills with a total of 9,500 par-

ticipants, comprehensively enhancing the emergency response awareness and professional skills of all employees.

During the Reporting Period, 

the Company organized more than 10 food safety-relat-

ed trainings, including semi-annual food safety training and 

pre-entry training for new projects.
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Data Security and Privacy Protection

The Company strictly complies with laws, regulations, and relevant provisions such as the Data Security Law of the People’s Republic of Chi-
na, the Cybersecurity Law of the People’s Republic of China, and the Personal Information Protection Law of the People’s Republic of China, 
establishing an online and offline information network security protection system internally, formulating the S-Enjoy Service Information Se-
curity Management Measures, clarifying the overall policy of “comprehensive protection, dynamic management, prevention first, continuous 
improvement” for information security management work. The Company identifies and assesses information security risks from multiple per-
spectives such as physical environment, network security, access management, generative artificial intelligence management, and software 
management, ensuring the stable and reliable operation of S-Enjoy Service’s information systems, and ensuring the security and control of 
various information assets of S-Enjoy Service.

The Company has established a clear data security and privacy protection management framework, designating relevant departments such 
as the Digital Development Center, the Audit and Supervision Department, the Human Resources and Administration Management Center, 
and the Legal Affairs Center to jointly be responsible for the security and compliance of the Company’s information systems and equipment, 
and to jointly bear the responsibility for the information security work of S-Enjoy Service.

In 2025, S-Enjoy Service continued to strengthen data security construction on the business side, reorganized information system permis-
sions and external port permissions, added and adopted data export approval processes and SAP audit functions, and closed unnecessary 
external ports. Furthermore, the Company regularly conducts security checks and reports on information systems and personal computers to 
ensure the security and control of relevant business data and processes.

S-Enjoy Service attaches great importance to the protection of customer privacy in information system operations, strictly complies with laws, 
regulations, and standards such as the Cybersecurity Law of the People’s Republic of China, the Standard of Privacy Information Management 
System, and the Measures for the Determination of the Collection and Use of Personal Information by Apps in Violation of Laws and Regula-
tions, and explicitly stipulates confidentiality obligations in contracts with all information-related suppliers. In the process of serving owners, 
the Company strictly controls the personnel and links that may come into contact with customer personal identity information, family mem-
bers, addresses, and other related information, safeguarding the interests of the Company and customers.

S-Enjoy Service Data Security and Privacy Protection Management Framework

S-Enjoy Service Data Security and Privacy Protection Management Measures

Responsible for the security management of all information management systems, networks, and 
equipment, as well as information security protection work

Responsible for company business system process design, employee onboarding and offboarding 
security management, and public opinion management of major information security incidents

Responsible for compliance audits and risk supervision of various IT activities and business data 
security of the Group

Responsible for compliance guidance and risk management of laws and regulations related to 
information security

Digital 
Development 

Center

Human
 Resources and 
Administration 
Management 

Center

Audit and 
Supervision 
Department

Legal Affairs 
Center

Technical Support

Business Process and Public Opinion Management

Supervision and Audit

Legal Risk Management

Meanwhile, to improve the response and resolution efficiency of the Company’s information security incidents, the Company grades informa-
tion security incidents based on their scope and impact, formulates corresponding emergency plans based on impact analysis, risk analysis, 
and other results, and regularly conducts emergency drills according to the emergency plans, prompting all departments and employees of 
the Company to strengthen information security awareness and maintain a high level of vigilance at all times.

Customer information must have read permissions and passwords set, and passwords must not be sent 
via email.

Customer information only allows transcription in principle, not copying, photographing, or lending.

Stealing or leaking customer information or privacy is prohibited.

If customer information leakage causes losses to the Company, the Company will pursue the responsi-
bility of the relevant person.

When communicating with customers or encountering inquiries, disclosing customer information with-
out the customer’s permission (except for statutory cooperation obligations) is prohibited.

Regarding 
Permissions

Regarding 
Principles

Regarding 
Scope

Regarding 
Privacy

Regarding 
Accountability

Key Performance

During the Reporting Period, 

the Company conducted 2 training sessions on data security and customer privacy protection, with 110 participants.
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During the Reporting Period, the Company had no incidents of 
penalties from competent authorities due to violations of laws 
and regulations related to information security and privacy pro-
tection.

Information security awareness training of Digital 
Development Center 

Intellectual Property Protection

Supply Chain Management

The Company strictly complies with laws and regulations such as the Patent Law of the People’s Republic of China, the Trademark Law 
of the People’s Republic of China, the Copyright Law of the People’s Republic of China, and the Advertising Law of the People’s Republic 
of China, and has established and continuously optimized an intellectual property risk prevention mechanism. The Legal Affairs Depart-
ment, as the management department for intellectual property affairs, clearly defines the use and management processes for patents, 
proprietary technology and technical secrets, trademark rights, trade secrets, and copyrights, constructing a sound intellectual property 
compliance management system and process, an intellectual property compliance system, and implementing intellectual property risk 
warnings.

The Company carries out intellectual property publicity and education through training, strengthening the management of patents, 
trademarks, copyrights, and other intellectual property rights, encouraging and protecting fair competition. The Company fully respects 
the intellectual property rights of partners, and strictly uses partners’ intellectual property rights within the authorized scope. Fur-
thermore, the Company strengthens the monitoring and investigation of infringements of the Company’s intellectual property rights, 
achieving timely detection and timely processing, and effectively protecting the Company’s interests.

During the Reporting Period, the Company had no incidents of infringement of others’ intellectual property rights, nor were there any 
lawsuits arising from the above matters.

S-Enjoy Service attaches great importance to supplier management, strictly complies with laws, regulations, and relevant provisions 
such as the Tendering and Bidding Law of the People’s Republic of China and the Government Procurement Law of the People’s Republic 
of China, and based on internal management systems such as the S-Enjoy Service Cost and Procurement Management Measures and 
the S-Enjoy Service Supplier Management Measures, standardizes the supplier lifecycle management processes of introduction, inspec-
tion, evaluation, reward and punishment, and elimination, establishes a rigorous and scientific supplier management system, ensuring 
the quality of purchased products and services.

The Company adheres to the principles of openness, fairness, justice, and integrity for all suppliers in all processes related to supplier 
review, inspection, database entry, and evaluation, and provides timely feedback to suppliers regarding relevant information, establish-
ing and maintaining the Company’s good reputation and image.

In the supplier introduction stage, the Company will strictly check supplier materials against the Supplier Database Entry Qualification 
Comparison Table, and organize business departments and financial management departments to conduct on-site inspections of the 
supplier’s enterprise scale, professional capabilities, service capabilities, product quality, and other information, ensuring that suppliers 
can perform supply contracts efficiently and with high quality. At the same time, the Company requires suppliers to have a spirit of con-
tract, ensure honest and clean cooperation, and sign the Supplier Integrity and Compliance Requirements. During the Reporting Period, 
the signing rate of the Company’s Supplier Integrity and Compliance Requirements was 100%.

The Company regularly organizes the headquarters Financial Management Center cost procurement line, regional business depart-
ments or cost heads, and project managers to jointly evaluate and grade suppliers. The evaluation is divided into daily performance 
scoring, semi-annual scoring, and annual assessment. In the annual assessment, the headquarters Financial Management Center will 
combine the 2 semi-annual scoring records to form an annual assessment score, and grading will be carried out in March of the follow-
ing year based on the annual score. The Company will adopt corresponding reward and punishment measures for suppliers of different 
grades based on the grading results.

S-Enjoy Service Supplier Grading Reward and Punishment Principles

Grade score ≥ 90, and ranking within the top 10% of 
all evaluated suppliers

A
Renewable;
Bid bond exempted, performance bond can be halved.

90 > Grade score ≥ 80, and ranking within the top 
20% of all evaluated suppliers

B
Renewable;
Bid bond can be halved.

80 > Grade score ≥ 70 C Maintain qualified status

Grade score < 70, or ranking in the bottom 5% D Listed as unqualified supplier

Grading Score Supplier Reward and PunishmentSupplier Grade

Key Performance

During the Reporting Period, 

the Company conducted a comprehensive evaluation of 2,208 basic property suppliers, with 220 A-grade 

suppliers, 441 B-grade suppliers, 1,532 C-grade suppliers, and 15 D-grade suppliers.
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S-Enjoy Service conducts strict and standardized assessment 
and supervision of suppliers with which it has procurement co-
operation to ensure that suppliers perform supply contracts with 
high quality over the long term. For non-compliant suppliers, the 
Company will promptly terminate cooperation in accordance with 
the provisions of the S-Enjoy Service Cost and Procurement Man-
agement Measures and place them on the supplier suspension, 
unqualified, gray list, or blacklist as appropriate.

In supplier management, the Company fully considers the social 
and environmental impact of suppliers in providing products and 
services. On the one hand, the Company eliminates suppliers 
that have a negative social and environmental impact during the 
screening phase; on the other hand, the Company guides and 
requires existing suppliers to take positive measures at the social 
and environmental levels. For suppliers that perform outstand-
ingly in terms of environment, labor, and ethics, the Company 
gives priority in supply and procurement.

The Company actively conducts supplier management-related training, providing explanations and guidance on newly formulated 
supplier management measures and supplier management system operation methods, helping participating employees master the key 
points of the entire process of supplier selection, assessment, and incentive. The training coverage includes all employees of the Com-
pany, and manager-level and above employees are tested after the training.

S-Enjoy Service Supplier Social and Environmental Impact Assessment Criteria

Diverse services: Enhance community service quality, meet diverse needs of residents, such as providing convenient 
shopping, dining, leisure, and entertainment services.

Quality assurance: Have strict screening processes for supplier product quality and safety, effectively safeguarding user 
interests.

Waste management: Establish a waste classification and recycling system, encourage waste recycling and reuse.

Resource utilization: Reduce the use of disposable items, promote reusable items.

Pollution prevention: Treat wastewater to ensure compliance with emission standards.

Ecological protection: Conduct environmental impact assessments when developing new businesses, avoid damaging the 
community and surrounding environment.

Social Impact

Environmental Impact

Key Performance

During the Reporting Period, 

the Company conducted cost and procurement management method promotion training, covering 9 major regions, 3 

major professional companies, and the catering company, with 972 participants.
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Employee Recruitment and Employment

S-Enjoy Service strictly complies with national laws, regulations, and relevant provisions such as the Labor Law of the People’s Republic 
of China and the Law of the People’s Republic of China on Promotion of Employment, and based on these, has formulated internal man-
agement systems such as the Employee Recruitment Management Measures, the Probation Period Management Measures, the S-Enjoy 
Service Property Project Management Position Qualification Manual, and the S-Enjoy Service Services Separation and Retirement Man-
agement Measures, to establish a standardized and systematic employee recruitment and employment management system. In 2025, 
the Company continued to promote multiple recruitment system optimization and position orientation adjustment, including launching 
the job application registration form function, achieving real-time consistent update of employee information between the recruitment 
system and the EHR system; launching the interview evaluation form template to ensure the effectiveness of interview evaluations, fur-
ther improving the standardization and systematization of the recruitment process, enhancing the accuracy of job matching, and pro-
viding strong support for talent team construction.

During the recruitment process, S-Enjoy Service adheres to the concepts of position-based staffing, internal recruitment priority, mer-
it-based selection, and proactive risk control. The Company strictly follows the principles of equality, fairness, justice, and openness, 
ensuring the selection and recruitment of the best talents under equal conditions. The Company has built a recruitment and hiring pro-
cess centered on the competency model. In the recruitment and selection process, the Company not only focuses on the external char-
acteristics of applicants such as knowledge, skills, and experience background, but also pays more attention to using the competency 
model to systematically assess their internal competence. During the Reporting Period, the employment types of all active employees 
of the Company included labor contract employees, labor outsourcing employees, retired rehired personnel, and interns.

To meet business development needs and broaden talent source channels, the Company moderately broadens the employment age 
limit for frontline employees while ensuring job competence, and reasonably relaxed the educational requirements for some positions 
to attract more applicable talents with practical ability and dedication, further optimizing the structure of the frontline team and en-
hancing organizational vitality and employment flexibility. In addition, the Company has broadened the background requirements for 
butler positions, expanding from the logistics industry to include hotel management, long-term rental apartments, catering, sales, and 
insurance industries. During the Reporting Period, there were 18 labor dispute incidents, and no fines or lawsuits related to employment 
issues occurred.

S-Enjoy Service strictly complies with laws, regulations, and relevant provisions such as the Law of the People’s Republic of China on the 
Protection of Minors, the Special Provisions on the Protection of Minor Workers, and the Provisions on Prohibition of Child Labor, strictly 
prohibiting the recruitment of child labor and forced labor. During the Reporting Period, the Company had no employment situations 
violating laws and regulations, such as employing child labor or forced labor.

The Company attaches importance to human rights protection and adopts a zero-tolerance policy towards unfair and discriminatory 
situations in the workplace. Employees can report any discrimination or unequal treatment at any time through feedback channels, and 
the Company will seriously handle and propose improvement measures. In 2025, to eliminate misconduct involving falsification of on-
boarding information, the Company updated compliance requirements for background checks, further strengthening background check 
rules for different recruited employees and reducing employment risks. If recruited or existing employees have falsification of identity 
information such as age,resume, education, etc., the Company will take corresponding measures.

S-Enjoy Service Recruitment and Employment Process

Key Performance

During the Reporting Period, 

the labor contract signing rate was 100%. The number of retired military personnel employed by the Company was 

253, and the number of disabled employees was 33.

Start

End
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S-Enjoy Service Measures for Handling Employee Falsification of Identity Information 

S-Enjoy Service Employee Rights and Benefits Policies and Procedures

If a violation is found, immediately suspend the candidate’s hiring process, and recruitment personnel fully verify the au-
thenticity of the candidate’s violation.

If a violation is confirmed, the candidate will be disqualified from the interview; those who have already received a job offer 
will be formally issued a “Notice of Offer Revocation,” and they will be marked as “Never to be Hired” or “Blacklisted” in the 
company’s internal talent database.

The Human Resources Department takes the lead, involving legal and audit (if any) when necessary. For serious violations/ 
fraud (such as forged education, fabricated work experience, not having terminated labor relations with the original employ-
er, etc.), deliver a “Notice of Termination of Labor Contract” to the employee and add them to the 

Recruited personnel (not yet hired)

Existing employees

Employee Rights and Benefits

S-Enjoy Service always places the protection of employee rights and benefits care in an important position in human resources man-
agement, strictly complying with national laws, regulations, and relevant provisions such as the Labor Law of the People’s Republic of 
China, the Insurance Law of the People’s Republic of China, and the Provisions on the Minimum Wages, and actively referencing interna-
tional standards such as the conventions of the International Labor Organization (ILO) , ensuring that employees enjoy fair and reason-
able treatment in terms of compensation, benefits, working hours, leave arrangements, etc.

In terms of compensation, in March 2025, the Company actively improved the normal salary increase mechanism for employees, 
launching a compensation incentive program for more than 10,000 frontline employees nationwide. The initiative is designed to support 
shared growth with employees through a value chain linking “satisfied employees, satisfied customers, higher satisfaction, improved 
collection rates, and sustainable development.”

Main Aspect Internal Policies Provisions and Procedures

Employee 
Rights

Employee 
Benefits

Internal policies: Formulate 
internal policies such as the 
Employee Handbook and the 
Attendance and Leave Man-
agement Measures, and imple-
ment standardized attendance 
and leave management based 
on the characteristics of the 
property service industry.

Internal policies: Formulate the 
Employee Handbook, the Bene-
fits and Subsidies Management 
Measures, etc.

Employees can enjoy statutory holidays, personal leave, sick 
leave, work injury leave, marriage leave, maternity leave and 
breastfeeding leave, paternity leave, bereavement leave, annual 
leave, and other leaves stipulated by the state, and the Compa-
ny pays relevant insurance and various statutory benefits.

Strictly comply with statutory working hours, implement a clear 
attendance management system according to national regula-
tions; formulate working hours for headquarters, regional com-
panies, and professional companies based on work nature; for 
special positions, implement flexible working hours and com-
prehensive working hours systems according to local policies.

Employees can exchange overtime for compensatory time off. 
Accumulated compensatory time off can be applied for rest 
based on personal needs and work arrangements after the 
company’s sprint period.

The Company strictly converts overtime into corresponding 
overtime pay in accordance with the provisions of relevant 
national laws, regulations, and the Company’s internal com-
pensation system, ensuring that employees receive appropriate 
economic compensation for their overtime work.

Standardize the expenditure of trade union funds, covering em-
ployee activity expenses, high-temperature consolation, winter 
warmth delivery, and support for employees in difficulty.

Provide employees with communication subsidies, meal subsi-
dies, holiday benefits, high-temperature subsidies, tenure sub-
sidies, transportation subsidies, certificate subsidies,consolation 
money, and other benefits.
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Compensation Incentive Program

Communication Mechanism and Procedures

Basic salary general increase: In 2025, a general basic salary increase was implemented for more than 10,000 frontline 
employees nationwide, ensuring that employee income matches their efforts and improving basic income levels.

Performance coefficient increase: Increase the performance coefficient for incentive bonuses for high-performing 
employees, incorporate special indicators such as owner evaluation, satisfaction score, and past-due collection 
into the assessment, incentivizing employees to obtain higher returns through quality service. During the Reporting 
Period, the Company invested RMB 13.1 million in in-home service subsidies and RMB 1.71 million in service evalu-
ation incentives.

Establish specialized awards: Launch honor awards such as “Reputation Star” and “Sincerity Excellence Award” to 
enhance employees’ sense of personal honor and promote positive competition and collaborative progress within 
teams.

Honor system upgrade: Adjust the award frequency from semi-annual/annual to monthly/quarterly/semi-annual/
annual, increase the types of awards and the number of award recipients, invite outstanding employees to partici-
pate in headquarters business operation meetings, visit the corporate brand pavilion, etc., enhancing the value and 
influence of honors.

Compensation Incentive

Honor Incentive

Employee Communication

S-Enjoy Service is committed to building a transparent, barrier-free communication environment, systematically creating a dual-dimen-
sional communication mechanism with “vertical communication” for smooth upward and downward communication and “horizontal 
communication” for platform linkage, promoting efficient interaction and exchange between employees and managers, and between 
cross-departmental colleagues.

Based on the nature of different feedback, information is 
directly reached the corresponding management level (such 
as General Manager, HRD, Business Line Executives, Re-
gional Head, etc.), ensuring that issues are followed up by 
responsible persons with decision-making authority.

Implement a closed-loop process of “receipt- follow-up- 
processing- closure” for all feedback from all channels, and 
clearly require timely feedback to ensure that employee 
concerns are addressed promptly.

Tiered Access and Direct 
Feedback Mechanism

Closed-loop Management 
and Timely Feedback

Anonymity and Privacy 
Protection

At the vertical communication level, the Company has established an employee representative assembly mechanism, formulated and 
implemented the Employee Representative Assembly System of S-Enjoy Service Group Co., Limited, regularly convenes employee repre-
sentative assemblies, and encourages employees to actively express their opinions and participate in democratic management. In 2025, 
the Company further improved and continued to operate five core communication feedback channels covering multiple scenarios and 
employee needs. The Company enhanced process governance and response efficiency within its communication mechanisms, actively 
listened to employee feedback, and addressed legitimate concerns in a timely manner, thereby promoting harmonious development 
between the Company and its employees.

In 2025, S-Enjoy Service continued to optimize its internal communication mechanism, relying on the “Youchengyi Platform” to build a 
two-way circular feedback channel of suggestions and decisions, promoting efficient interaction between employee suggestions and 
organizational decisions. At the horizontal communication level, the Company, through its official WeChat official account “Banyuewan,” 
created an employee communication platform integrating information release, role model promotion, and interactive exchange, regu-
larly sharing employee stories and advanced models to enhance team cohesion. Meanwhile, this platform extensively collects employ-
ee suggestions for improvement in business practice, some of which have been adopted and successfully applied to the optimization 
and iteration of relevant policies and processes, effectively promoting the continuous improvement of management efficiency.

Five Core Communication Feedback Channels

As a comprehensive and confidential direct communication channel, it receives a full range of 
employee feedback, including complaints, whistleblowing reports, and work-related suggestions. 
Submissions may be made on a named or anonymous basis. The channel ensures that informa-
tion is escalated directly to regional or headquarters General Management, with timely handling 
of all feedback.

An open and transparent business improvement suggestion platform, encouraging employees to 
publicly post optimization plans for policies, systems, and work methods, directly reaching head-
quarters Business Line Executives to make decisions, promoting organizational innovation.

Provides a reporting channel for major violations, integrity issues, etc. Submissions may be made 
on a named or anonymous basis., thereby strengthening company supervision and risk preven-
tion and control.

A targeted feedback and complaint channel for formal employees regarding human resources 
issues, through which information is directly reported to the Group HRD, ensuring confidentiality 
and appropriate handling at a senior management level.

Specifically established for employees who have objections to performance assessment plans or 
results, verified by the regional human resources head and submitted to the Regional Head, en-
suring fairness of assessment.

General 
Manager 
Mailbox

“Youchengyi” 
Platform

Audit Email

HRD
Face-to-Face

Performance 
Appeal

Platform

Provide anonymous reporting options for channels such as the General Manager Mailbox, the “Youchengyi” Platform, and Audit 
Email, and set strict access permissions for information from channels such as HRD Face-to-Face, effectively protecting employee 
privacy and safety.
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Employee Care and Support

S-Enjoy Service is committed to creating a warm and caring atmosphere for its employees like a family. By planning and holding a 
series of warm themed activities and holiday celebrations, the Company actively enlivens the work atmosphere, enhances employees’ 
sense of identification with the corporate culture, and continuously shapes a united, cohesive, and progressive corporate spirit. In 2025, 
the Company successively organized various employee activities such as the Dragon Boat Festival celebration, International Women’s 
Day activity, “Summer Cooling” activity, and “Let Happiness Happen” Service Provider Culture Month, enriching employees’ after-work 
life and effectively paying close attention and caring for their physical and mental health.

Employee Activities (Partial)）

S-Enjoy Service “True Journey” event

Festival activity

“Dynamic New City, Moving Together” sports league

Employee birthday party

During International Women’s Day, S-Enjoy Services organ-
ized “Most Beautiful Women’s Day” themed activities in mul-
tiple regions, including floral arrangement, pottery, tea culture 
experience, etc., and the Company presented appreciation 
gifts to female employees in recognition of their outstanding 
contributions.

Case S-Enjoy Service International Women’s Day Activity

Benefits for female employees on International Women’s Day

Key Performance

During the Reporting Period, 

the General Manager Mailbox and the “Banyuewan One-Click Consultation” online channel received 203 suggestions 

and feedback, with a feedback response rate of 100%.
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During the summer season, S-Enjoy Service, together with the Seazen Group Labor Union, distributed more than 15,000 
cooling care packages to frontline employees. The packages included refreshments such as chilled watermelon and cooling 
beverages, as well as heat-relief supplies including customized cooling sleeves and portable fans, delivered to outdoor service 
personnel working in high-temperature conditions in recognition of their dedication.

The “Service Provider Culture Month” is a shared celebration for all S-Enjoy Service employees, with the third edition entering 
a phase focused on deeper implementation and engagement. Centered on the theme “Let Happiness Happen,” the program 
featured a series of initiatives, including 10-minute pre-shift culture sessions, the “My Happy Moment” interactive campaign, 
and management outreach activities supporting frontline employees. These initiatives were designed to demonstrate care and 
appreciation for frontline service personnel and recognize their contributions.

Case

Case

“Summer Cooling” Activity

“Let Happiness Happen” Service Provider Culture Month

“Summer Cooling” care activity for frontline employees

Winter care package of Service Provider Culture Month

S-Enjoy Service highly focuses on the actual needs of employees in difficulty, continuously improving care and support mechanisms, 
and effectively solving problems for employees, creating a warm organizational atmosphere. For employees facing life difficulties (such 
as major changes in the family, sudden illness, etc.), the Company has established a specialized difficulty subsidy mechanism. The sub-
sidy amount is flexibly determined based on the actual degree of difficulty of the employee, up to RMB 5,000, effectively alleviating the 
employee’s financial pressure and reflecting the organization’s humanistic care and sense of responsibility.

Employee Satisfaction

Employee Training and Promotion

S-Enjoy Service deeply recognizes that employee happiness and work motivation are key factors driving the Company’s productivity, 
creativity, and market competitiveness. In 2025, to systematically assess and continuously improve employee satisfaction, the Company, 
in conjunction with external professional consulting institutions, issued the 2025 S-Enjoy Service Organizational Diagnosis Report. The 
assessment applied a dual-perspective approach combining the Yang Triangle model and employee engagement analysis to compre-
hensively evaluate employee satisfaction across multiple dimensions, including the working environment, compensation and benefits, 
leadership effectiveness, organizational culture, and strategic direction.

The survey results show that the Company’s employee satisfaction index in 2025 increased by 1.6% compared to 2024, with a signifi-
cant increase in employee satisfaction with “material rewards” and “performance incentives,” reflecting the positive results of the com-
pensation reforms and in-home incentives implemented by the Company. Furthermore, based on the issues identified in the survey, the 
Company systematically proposed a series of improvement suggestions to further enhance employee satisfaction and create a more 
harmonious and positive organizational atmosphere.

S-Enjoy Service is committed to building a leading learning 
organization in the industry, attaching great importance to 
the improvement of the talent supply chain and internal talent 
cultivation capabilities, actively advocating and supporting the 
comprehensive development of employees. The Company has 
systematically formulated a series of internal management sys-
tems such as the S-Enjoy Service Training and Talent Develop-
ment Management Measures and the S-Enjoy Service Internal 
Trainer Management Measures. The Company has established 
an integrated training system covering key stages of the em-
ployee career cycle, including onboarding, job rotation, and 
internal transfer. This system continuously supports employee 
development and promotes the shared growth of talent and 
corporate value.

Employee Training System
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Overview of the S-Enjoy Service Training System

S-Enjoy Service has built a systematic “Diamond Training System” for various business lines and different management levels. Through 
the 5 diamond programs of the Ivy Programme, Zhuoyue Plan, New Wing Plan, Light Chaser Plan, and Service Ability Actions, the Com-
pany provides specialized training covering management ability, professional knowledge, and cultural literacy for all employees, includ-
ing enterprise executives, property management backbones, campus recruits, and grassroots employees, precisely meeting the ability 
improvement needs of each position, continuously stimulating and enhancing the organization’s internal power.

The Company formulates a systematic annual training plan each year, closely revolves around the Company’s strategic development 
goals, business operation needs, and employee ability improvement gaps, clarifying the annual training objectives, phase tasks, core 
content, implementation paths, and assessment standards, thereby ensuring that training work is carried out in an orderly manner and 
implemented effectively. The Company comprehensively uses diversified training methods such as “online + offline” blended teaching, 
on-the-job learning, and scenario simulation to stimulate employees’ learning enthusiasm, and ensures the effective implementation of 
training results through outcome acceptance mechanisms such as written tests and defenses. In 2025, the Company implemented mul-
tiple measures in training implementation and talent development.

S-Enjoy Service Diamond Training System

Enterprise executives

Key business backbones of 
property management projects

New Wing, Orange Momentum

Grassroots employees

All staff

Returning to the Classic EMBA
Developing corporate leaders

The Four-Step Approach: E-Learning + On-the-Job Training 
+ Classroom Training + Certification
Helping enterprises replicate compound management tal-
ents in batches

1258, 369: The Path to Success
The full-cycle training system helps enterprises improve 
their talent echelon

Improvement of Job Skills
Providing a systematic approach to building frontline ser-
vice teams for the Company

Promoting enterprises to comprehensively enhance the 
cultural literacy of their employees and improve service ca-
pabilities

Ivy Programme

Zhuoyue Plan

New Wing Plan

Light Chaser Plan

Service Ability Action

Diamond is a pursuit of 
happiness
The Diamond Training 
System is designed to 
make it easier for 
employees to work 
happily and with a 

 Diamond Training System
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Focus on core competency modules such as bid defense, business etiquette, risk 
control, and bid speech, helping key position personnel break their ability bounda-
ries and better adapt to the pace of enterprise business expansion.

Adopt a closed-loop training model of “theoretical teaching + practical drill + as-
sessment certification”, the Company has successfully cultivated 187 internal train-
ers with both solid professional ability and excellent teaching experience.

Implement an internal trainer badge incentive system, establish a long-term mech-
anism of graded certification and dynamic management, stimulate the enthusiasm 
and creativity of the internal trainer team.

Continuously deepen the “Orange Momentum” campus recruitment development 
system, building a three-stage training framework comprising integration on-
boarding, on-the-job training, and mentor-based coaching.

Add targeted development projects and key tasks, supplemented by full-process 
growth tracking, correction, and guidance, thereby achieving iterative upgrading of 
the training system.

Focus on key positions 
in  proper ty  pro jec t 
management, upgrade 
and optimize the talent 
development system

Build a solid foundation 
for internal trainer team 
construction, strength-
en the internal support 
of the training system.

Solidify the “Orange 
Momentum” campus 
recruitment develop-
ment system, accelerate 
talent growth transfor-
mation

S-Enjoy Service Training Calendar 2025

To meet the talent demands arising from rapid organizational growth and to build a high-quality pipeline of project management pro-
fessionals with strong business capabilities, management skills, and accountability, S-Enjoy Service launched the Qingyue Camp and 
Jinyue Camp key talent development programs. Through a systematic three-month training program covering four stages, these pro-
jects comprehensively enhance participants’ comprehensive abilities in business skills, operation management, leadership, etc., guiding 
participants to transform learning outcomes into actual work results, laying a solid foundation for reserve talents to progress from 
qualified professionals to high-performing leaders. Since the project launch, through continuous iteration and optimization, the pro-
grams have successfully cultivated multiple outstanding project manager and team general manager-level management talents for the 
Company.

S-Enjoy Service Key Talent Development Programs

Cultivate outstanding team head reserve talents for the Company, strengthen participants’ ability 
advancement in project overall management, operation management, talent management, and lead-
ership.

Guide high-potential personnel to transition from individual contributor to operation manager, enhanc-
ing their job readiness.

“Jinyue Camp”

“Qingyue Camp”

The Company prioritizes the implementation of standardized job skills for frontline 
employees and has developed a tiered and segmented training matrix to enable 
targeted capability development.

Focusing on key job-related pain points and the end-to-end business process, 
the Company has developed 56 standardized high-quality training courses and 
systematically compiled 87 best-practice case studies derived from frontline oper-
ations, integrating theoretical knowledge with practical guidance.

Training Implementation and Talent Development Optimization

Anchored in a dual fo-
cus on standardization 
and practical applica-
tion to strengthen the 
foundational skills of 
frontline service per-
sonnel
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The Company has established differentiated 
development pathways for campus recruits 
in project management roles and functional 
management roles through the “New Wings” 
and “Orange Power” development programs, 
respectively. During the pre-job training stage, 
the programs focus on strengthening under-
standing of corporate culture and foundational 
job knowledge. During the on-the-job devel-
opment stage, cross-functional rotation mech-
anisms are used to broaden career exposure. 
In the mentorship stage, the Company imple-
ments one-on-one coaching supported by 
dedicated mentorship guidelines that clearly 
define development paths and implementation 
methods, ensuring that campus recruits receive 
systematic, standardized, and personalized de-
velopment support.

In addition, the Company attaches great importance to the deep integration of 
talent development and academic education. Guided by the principle of provid-
ing employees with comprehensive development opportunities, the Company 
has established a close partnership with the Open University of China and en-
courages employees to pursue further academic qualifications through contin-
uing education programs.

S-Enjoy Service “Orange Momentum” and “New Wing” 
Development Programs

Employee Academic 
Advancement Program

S-Enjoy Service adheres to a talent-first strategic philosophy and recognizes campus recruits as an important driver of the Company’s 
future development. To support their rapid growth and transformation, the Company has established the ECO·T ecosystem specifically 
for campus recruits, while also creating a comprehensive development roadmap that provides broad career opportunities and clear ad-
vancement pathways.

ECO·T Growth 
Ecosystem

Provide vitality empow-
erment , practice em-
powerment

Exclusive promotion chan-
ne l /pr io r i t y  p romot ion 
channel to provide devel-
opment opportunities

Ecosystem empowerment helps 
New Wing/Orange Momentum 
successfully complete identity 
transformation and quickly en-
ter the growth ladder

Invest care and attention

S-Enjoy Service has prepared and published the S-Enjoy Service Property Project Management Position Qualification Manual, aiming 
to provide employees with comprehensive guidance covering property project management positions, systematically elaborating on 
position overviews, qualification standards, and competency requirements. Based on interviews and observations of successful cases, 
the Company has further constructed a competency model for property project management. This model not only covers the general 
abilities required for property project management but also, based on different project characteristics, details the differentiated abilities 
that managers must possess, providing a scientific basis for talent selection, training, and evaluation.

Qualification and Promotion

Energize

Opportunity

Care

Transform

Key Performance

Key Performance

During the Reporting Period, 

During the Reporting Period,

more than 20 sessions including smelting camp, four-stage training programs, and refresher training were launched, 

covering 446 training participants, with a total training expenditure of RMB 310,000.

a total of 316 employees enhanced their academic qualifications 

through the Advancement Program.
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S-Enjoy Service General Competency Model for Property Project Management S-Enjoy Service Employee Promotion Channels

S-Enjoy Service has built a sound employee promo-
tion channel, clarifying the career development paths 
for each sequence and level, providing a solid guar-
antee for employees’ career growth and continuous 
development. Based on the actual consideration of 
employees’ personal career development needs and 
the company’s job vacancies, the Company actively 
promotes diverse measures such as internal transfers 
and internal competitions, promoting the rational flow 
of talents within the Company, helping employees 
continuously broaden their career development paths, 
and achieving a win-win situation for personal value 
and organizational goals.

In terms of performance appraisal management, S-Enjoy Service has established a systematic and normalized evaluation and feedback 
mechanism. The Company regularly conducts semi-annual and annual talent performance inventory work, using performance inventory 
results as the main basis to identify high-potential talents and provide opportunities for promotion and salary increase. For under-per-
forming employees, the Company conducts performance interviews quarterly, and organizes company-wide performance interviews at 
the semi-annual and annual levels, ensuring that performance communication covers all employees. For positions with industry char-
acteristics such as the butler sequence, the Company refers to the butler certification standard system issued by the Customer Service 
Center as an important basis for promotion and salary increase. In addition, based on the current status and actual implementation of 
performance evaluation, the Company has formulated a targeted employee performance evaluation mechanism, using a grading sys-
tem to ensure the scientificity and fairness of performance management.

Employee Promotion and Performance Evaluation

Project Promotion Channel Functional Development Channel

General Manager of 
the Elite Team E6

General Manager of 
the Senior Team E5

General Manager of 
Intermediate Team E4

Team General 
Manager E3

Project Manager E2

Supervisor S4

Maintenance 
Team Leader S1

Maintainer S1

Usher O

Order Monitor O

Assistant 
Housekeeper S2

Assistant 
Housekeeper S1

Deputy Project 
Manager E1

Five-star Yue Butler
Four-star Yue Butler

Three-star Yue Butler
Two-star Yue Butler

One-star Yue Butler S2

S4

S3

The head of a Secondary 
Department at the 

Headquarters
Functional Deputy RoleE5-E7
General Manager of Regional 

DepartmentE4-E6

Director E3-E4

Headquarters 
Functional Head Role

E7-E8Regional 
Deputy RoleE5-E8

Expert S11-S12

Professional 
Director S8

Professional Deputy 
Director S7

Senior Professional 
Director
S9-S10

Senior Professional 
Manager S6

Professional Manager S5

Manager E2

Assistant Manager E1

Professional TrackManagement Track

Supervisor S4

High Commis-
sioner S3

Commissioner S2
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Fully exceeds quality completion, can serve as a learning case for the department

Able to complete work tasks to required standard

Unable to complete work tasks with required quality and quantity, performing at the lowest 
level within the department

Partially exceeds quality completion with highlight performance

Completion has delays or quality needs to improve

A

B

C

B+

B-

S-Enjoy Service Performance Evaluation Grades

S-Enjoy Service Employee Mentoring System

S-Enjoy Service deeply recognizes that when employees are newly hired, transferred (including cross-system transfers), or promoted, 
they will face multiple pressures such as a new working environment, job responsibilities, and team collaboration. This transition period 
has a key impact on employees’ career development and the Company’s operational efficiency. Therefore, the Company carefully as-
signs professional mentors to each employee in the above transition stages, providing systematic guidance and support to help them 
smoothly get through the adaptation period and quickly integrate into new jobs and organizational environments.

Talent Retention

New Employees

Employees Facing Job Transfers

Newly Promoted Employees

The Company matches experienced mentors (direct supervisors) for them to help them quickly understand the company 
culture, job responsibilities, and work processes, ensuring that they can smoothly get through the probationary period and 
quickly grow into the backbone of the team.

Mentors will provide necessary guidance and help to enable them to quickly adapt, complete the transition, and realize their 
potential in new positions.

Mentors focus on leadership development and role transition, helping them demonstrate excellent leadership skills at higher 
positions.

Occupational Health and Safety

S-Enjoy Service strictly complies with national laws, regulations, and relevant provisions such as the Law of the People’s Republic of 
China on Work Safety, the Law of the People’s Republic of China on Prevention and Control of Occupational Diseases, the Fire Protection 
Law of the People’s Republic of China, the Regulations on Work-Related Injury Insurance, the Law of the People’s Republic of China on 
the Protection of Rights and Interests of Women and the Special Rules on the Labor Protection of Female Employees, and actively ref-
erences international standards such as the ISO 45001 occupational health and safety management system to continuously improve 
the Company’s internal safety management-related rules and regulations and management system. The Company has formulated the 
Employee Health and Safety Management Measures to enhance the occupational health and safety level of all employees through a 
comprehensive and perfect institutional system, ensuring the efficient and stable operation of the Company’s occupational health and 
safety management system. During the reporting period, the Company had no general or above major safety accidents.

Company/Operating Point Name Certificate Validity PeriodCertification Name

S-Enjoy Service ISO 45001 2027.8.9

Key Performance

During the Reporting Period,

the number of lost workdays due to work-related injuries was 543.50 days.
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The Company has implemented a multi-level safety inspection mechanism, established a complete safety control management process 
covering before, during, and after incidents, and strengthened corresponding safety protection measures, aiming to comprehensively 
inspect potential dangerous and harmful factors to ensure the effective guarantee of safety at all stages.

In terms of safety, the Company has formulated guidance documents such as the Heat Stroke Prevention Work Guidelines, the Typhoon 
and Flood Prevention Work Guidelines, and the Cold and Freeze Prevention Work Guidelines to standardize employee work behavior un-
der severe weather conditions such as high temperature, typhoon, flood, and severe cold, providing specific preventive measures and 
emergency response plans. The Company has systems and processes for facility and equipment safety, swimming pool safety, elevator 
safety, typhoon and flood prevention, fire safety, etc., regularly conducts typhoon and flood prevention and fire safety drills and special 
lectures, and also conducts various safety theme knowledge learning during employee morning meetings, consciously strengthening 
employees’ safety awareness and emergency response capabilities.

The Company attaches importance to employee health and safety issues. Each year, the Company purchases employer’s liability insur-
ance for its security staff and submits monthly reports on changes in headcount. Furthermore, the Company regularly organizes em-
ployee health check-ups and invites external doctors to provide professional indicator interpretation services to help employees under-
stand their own health status in a timely manner. In addition, courses related to emotion regulation skills and management are available 
on the internal learning platform to help employees improve their mental health response capabilities.

S-Enjoy Service Safety Control Management Process

Check and verify the safety 
measures of various operation 
plans;

Check that operators must have 
received three-level education 
and hold certificates for opera-
tion;

Check that work equipment and 
materials are in good condition;

Check the safety of the work 
site.

Go deep into the work site to 
ensure safe operation;

Take timely corrective measures 
for existing problems;

Conduct regular safety and civ-
ilization inspection, comparison, 
and assessment.

Rescue accident victims to mini-
mize accident losses;

Ensure the accident site provides 
a basis for analyzing and study-
ing the cause of the accident;

Stabilize public sentiment and 
properly manage follow-up ar-
rangements;

Thoroughly investigate the real 
cause of the accident;

Conduct timely safety education;

Organize safety inspections to 
resolutely prevent the recurrence 
of similar accidents.

Pre-incident 
Control

In-incident 
Inspection

Post-incident 
Control

Offline Health Consultation Activities
S-Enjoy Health Energy 
Refresh Campaign
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Social Contributions and Public Welfare

S-Enjoy Service adheres to the corporate mission of “Happy Home, Happy Life,” gaining a deep understanding of the diverse needs 
of community residents,deeply engages in community activities, actively carrying out multi-dimensional community activities with the 
core concept of co-construction, sharing, and co-governance, committed to creating a warm neighborhood community.

Community Support 

Spring Fulin Festival

Summer Seazen Festival

Autumn Fulin Festival

Winter Yue Festival

Focus on traditional festivals, carefully plan all 
the festival activities throughout the year, holding 
5-10 seasonal campaigns per quarter

The atmosphere of the park is decorated during 
important festivals such as the Spring Festival, 
Christmas, National Day, and the Mid-Autumn 
Festival, and 1 to 2 large-scale theme activities 
are held every year

The IP club has formed several YUE+ groups based on the interests and hobbies of different groups of 
owners, covering all ages:

Elderly Care Club

Children’s Science Popularization Club, Youth Sports Club

Life convenience: seasonal cleaning, health clinics, 
express delivery to door, convenience haircuts, 
repairs, sewing, car washing, etc.

Four-season
Companionship

1-2 Campaigns per year

All-age coverage

5-10 Campaigns per year

5-10 Campaigns 
per quarter

S-Enjoy Service Four-Season and All-Age 5-Level Service Activity System

During the 2025 Gaokao period, S-Enjoy Service closely mon-
itored community needs and launched a dedicated “Gaokao 
Support” service initiative. To help candidates take the exam 
smoothly, the Company made advance arrangements by dis-
playing noise-reduction banners in residential communities 
and distributing community Gaokao guidelines through online 
channels such as WeChat Moments. These efforts encour-
aged residents to reduce noise and create a quiet and orderly 
preparation environment. In addition, support banners were 
placed in prominent areas within residential communities to 
encourage students to approach the examination with confi-
dence.

Case Gaokao (National College Entrance Examination) Support Initiative

Support Banner for Gaokao

Supporting Station

Key Performance

In 2025,

the Company continued to advance the implementation of its Four-season and All-ages 5-Level Service Activity System, 

organizing a total of 308 themed events, including community banquets, social gatherings, community sports days, and 

carnivals, with nearly 700,000 resident participants.
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Coinciding with the Double Ninth Festival, S-Enjoy Service responded to the national “Respect the Elderly Month” call for 
“widely carry out actions to improve services for the elderly,” linking with local streets, communities, and police, focusing on 
the daily needs and spiritual and cultural life of the elderly, continuously innovating service dimensions, connecting neighbor-
hood communities, and organizing 121 Double Ninth Festival elderly-themed series of activities, including anti-fraud science 
popularization, golden wedding photography, Double Ninth Festival evening party, health clinics, etc., comprehensively en-
hancing the sense of gain, happiness, and security of the elderly’s lives, building an elderly-friendly community, and creating a 
more livable and inclusive community environment.

In September 2025, S-Enjoy property butler Zhang Jinghong completed a blood donation at Zhujiang Hospital of Southern 
Medical University and received a handwritten thank-you letter from a patient expressing gratitude. On the day of the dona-
tion, staff from the China Marrow Donor Program issued an honorary certificate to Zhang Jinghong and presented a certificate 
of appreciation to the South China Region of S-Enjoy Service. The Company attached great importance to this act of kindness 
and provided Zhang Jinghong with sufficient rest time and work flexibility. This initiative not only demonstrated personal noble 
character but also vividly reflected S-Enjoy Service’s brand mission of “Happy Home, Happy Life”.

In 2025, S-Enjoy Service continued the tradition of book donation for public welfare. During the spring Fulin public welfare 
market activity, the Company carried out the “Books for Vegetables” initiative. The activity adopted a creative model of ex-
changing used books for fresh vegetables, encouraging residents to actively participate in charitable donations. This activity 
covered three major regions—the Jiangsu region, the Central South region, and the North China region— and involved a total 
of 15 projects, and accumulated over 1,000 books, all of which were used to support the construction of rural school or com-
munity book corners.

In October 2025, the Company organized a community an-
ti-fraud popularization activity with the theme of “Anti-Fraud 
on Double Ninth Festival, Guarding a Happy Later Life” for 
community elderly nationwide. This activity involved the par-
ticipation of property management, government, and owners. 
Community police used vivid cases to explain common elderly 
fraud methods and response measures to the elderly, effec-
tively safeguarding the property safety of elderly residents 
and protecting their happy lives.

Case Case

Case

Case

“Respect the Elderly Month” Caring Initiative Blood Donation

Close at Heart, Together for Good – “Books for Vegetables” Initiative

Anti-Fraud Popularization Activity

S-Enjoy “Red Vest” Volunteers Visited the Community

Anti-Fraud Popularization Activity

Double Ninth Festival Party

The Company always adheres to the public welfare concept of “Caring for Society and Contributing with Compassion,” actively encour-
aging employees to participate in public welfare activities such as volunteer services, donations, and pairing assistance. By continuous-
ly expanding the breadth and depth of public welfare actions, the Company fulfills corporate social responsibility with practical actions, 
helps build a harmonious and symbiotic community ecology, conveys corporate warmth, and demonstrates responsibility.

Public Welfare Actions 



2025 Environmental, Social and Governance (ESG) Report 

95 96

Appendix 

ESG Performance Table

Economic Performance 

Environmental Performance

Governance Performance 

Revenue from Operations RMB 100 million 54.24 50.56 46.66

Profit RMB 100 million 5.08 -8.76 1.57

Total Assets RMB 100 million 66.83 54.75 56.38

Basic EPS RMB 0.52 -0.96 0.17

Area under Management 100 million m2 2.24 2.10 2.06

Number of Employees Receiving
Anti-corruption Training Person 19,302 15,871 16,914

Coverage Rate of Anti-corruption 
Training for Employees % 100 100 100

Number of Directors Receiving
Anti-corruption Training Person 9 9 5

Coverage Rate of Anti-corruption 
Training for Directors % 100 100 100

Average Duration of Anti-corruption 
Training for Directors Hours per person 1.11 1.30 1.80

Average Duration of Anti-corruption 
Training for Employees Hours per person 1.23 1.50 2.00

Number of Concluded Corruption 
Litigation Cases Filed against the 
Issuer or Employees during the Re-
porting Period

Case 0 0 0

Comprehensive Energy Consumption MWh 240,941.35 232,938.41 238,069.05

Comprehensive Energy Consumption In-
tensity

MWh per
RMB 1 million

44.42 46.08 51.03

By Energy Type

Direct Energy: Nat-
ural Gas1 m3 877,934.69 109,015.67 20,936.00

Indirect Energy: Pur-
chased Electricity

MWh 231,447.36 231,612.82 237,491.78

GHG Emissions (Scope 1 + Scope 2) tCO2e 133,908.33 124,600.80 120,277.31

By Scope

Scope 1 GHG Emis-
sions2 tCO2e 1,913.90 237.22 45.33

Scope 2 GHG Emis-
sions3 tCO2e 131,994.43 124,363.58 120,231.98

GHG Emission Intensity
tCO2e per

RMB 1 million
24.69 24.65 25.78

Total Water Consumption Ton 4,363,279.30 6,193,408.82 5,853,649.86

Water Consumption Intensity Tons per RMB 1 million 804.44 1,225.06 1,254.66

Indicator

Indicator

Indicator

Unit

Unit

Unit

2023

2023

2023

2024

2024

2024

2025

2025

2025

Note 1: Scope 1 GHG emissions are derived from direct energy consumption from natural gas. The emission factor is referenced from the Guidelines for Accounting Methods and Re-
porting of Greenhouse Gas Emissions for Enterprises- Power Generation Facilities (2022) issued by the Ministry of Ecology and Environment of the People’s Republic of China. During 
the reporting year, natural gas consumption decreased due to the exit of certain catering projects.

Note 2: Scope 2 GHG emissions are derived from indirect energy consumption associated with purchased electricity and heating. The electricity emission factors for the Company’s 
headquarters and domestic branches and subsidiaries are calculated with reference to the Notice on the Release of 2023 Carbon Dioxide Emission Factors for Electricity issued by 
the Ministry of Ecology and Environment of the People’s Republic of China. The heating emission factor is referenced from the Guidelines for Accounting Methods and Reporting of 
Greenhouse Gas Emissions for Industrial Enterprises in Other Industries (Trial) (2015) issued by the National Development and Reform Commission.

Energy Management and Greenhouse Gas Emissions Performance Table

Anti-Fraud Performance Table
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General Waste Discharge Ton 3,688.52 4,184.14 4,100.46

General Waste Intensity Tons per RMB 1 million 0.68 0.83 0.88

Hazardous Waste Discharge Ton 0.60 0.88 1.04

Hazardous Waste Intensity Tons per RMB 1 million 0.0001 0.0002 0.0002

Indicator1 Unit 2023 2024 2025

Waste Management Performance Table

Note 1: The Company does not generate atmospheric pollutant emissions. Wastewater is discharged into the municipal pipeline network, and waste is entrusted to third-party units 
for environmentally friendly disposal. The Company is currently unable to monitor wastewater discharge indicators directly.

Social Performance

Total Number of Employees Person 19,302 15,871 16,914

By
Gender

Males Person 9,825 8,402 9,088

Females Person 9,477 7,469 7,826

By Age

Over 50 years old Person 2,062 2,461 2,492

Aged 30 to 50 Person 10,325 10,086 11,373

Under 30 years old Person 6,915 3,324 3,049

By
Region

Employees Working in the Chinese 
Mainland

Person 19,300 15,871 16,914

Employees Working in Hong Kong, 
Macao and Taiwan, and Overseas

Person 2 0 0

By Job 
Level

Senior Management Person 55 135 129

Middle Management Person 945 3,020 2,679

Frontline Employees Person 18,302 12,716 14,106

By
Employ-

ment Type

Full-time Employees under La-
bor Contracts

Person 18,764 15,853 16,914

Full-time Employees under La-
bor Dispatch Arrangements

Person 538 18 0

Employee Turnover Rate1 % 43.30 48.80 29.00

By
Gender

Males % 44.66 58.07 27.44

Females % 40.09 31.84 30.72

By Age

Over 50 years old % 32.98 27.79 12.99

Aged 30 to 50 % 42.80 35.73 26.47

Under 30 years old % 46.47 72.06 44.45

By
Region

Employees Working in the Chi-
nese Mainland

% 43.30 48.80 29.00

Employees Working in Hong 
Kong, Macao and Taiwan, and 
Overseas

% 0 0 0

Total Number of Incidents Penalized Due to 
Violations of Employee Employment and Labor 
Laws and Regulations

Case 0 0 0

Indicator Unit 2023 2024 2025

Employment Performance Table

Note 1: Employee Turnover Rate for each category = Number of employee turnover in the category ÷ (Total number of employees in the category at the end of the Reporting Period 
+ Number of employee turnover in the category) × 100%.

Indicator Unit 2023 2024 2025
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Number of Employees Receiving Training 人 19,302 15,871 16,914

Coverage Rate of Training for Employees1 % 100 100 100

By

Gender

Males % 100 100 100

Females % 100 100 100

By Job 
Level

Senior Management % 100 100 100

Middle Management % 100 100 100

Frontline Employees % 100 100 100

Average Duration of Training for Employees2 Hour 15.43 29.66 31.71

By

Gender

Males Hour 15.73 29.51 31.87

Females Hour 15.12 29.83 31.52

By Job 
Level

Senior Management Hour 10.55 24.48 26.82

Middle Management Hour 10.93 25.29 27.82

Frontline Employees Hour 15.68 30.75 32.82

Total Number of Suppliers (at the end of 
Period)1 Company 27,768 35,563 46,272

By
Region

Chinese Mainland Company 27,758 35,532 46,252

Hong Kong Company 10 31 20

Number of Suppliers Subject to Social and 
Environmental Impact Assessments

Company 19,989 21,493 27,965

Number of Suppliers Passing Social and Envi-
ronmental Impact Assessments

Company 18,190 20,337 26,461

Number of Suppliers Identified as Having 
Actual or Potential Significant Negative Social 
and Environmental Impact

Company 9 17 25

Number of Suppliers Agreed to Implement 
Improvements Following Social and Environ-
mental Impact Assessments

Company 9 17 25

Percentage of Suppliers Agreed to Implement 
Improvements Following Social and Environ-
mental Impact Assessments

% 100 100 100

Total Number of New Suppliers Company 2,599 7,795 10,709

Number of New Suppliers Screened Using 
Environmental Criteria

Company 2,500 7,016 9,939

Percentage of New Suppliers Screened Using 
Environmental Criteria2 % 96.19 90.01 92.81

Coverage Rate of Supplier Audits % 100 100 100

Number of Supplier Assessments Conducted 
during the Reporting Period

Time 1 2 2

Indicator IndicatorUnit Unit2023 20232024 20242025 2025

Employee Training Performance Table Supplier Management Performance Table

Note 1: Coverage Rate of Training for Employees = Number of employees receiving training in the category ÷ Total number of employees in the category (at the end of Period)

Note 2: Average Duration of Training for Employees = Total Duration for employees in the category ÷ Total number of employees in the category (at the end of Period)

Note 1: Percentage of New Suppliers Screened Using Environmental Criteria = Number of New Suppliers Screened Using Environmental Criteria ÷ Total Number of New Suppliers (at 
the end of Period)



2025 Environmental, Social and Governance (ESG) Report 

101 102

Number of Employee Fatalit ies Due to 
Work-Related Injuries

Person 0 1 0

Percentage of Employee Fatalities Due to 
Work-Related Injuries

% 0 0.01 0

Number of Lost Workdays Due to Work-Re-
lated Injuries1 Day 800.00 520.00 543.50

Number of employee volunteer 
participations

Person-time 7,655 4,021 4,525

Total Employee Volunteer Hours Hour 5,028.57 2,413.00 2,715.00

Total Investment in Public Welfare RMB 10 thousand 500 240 270

Percentage of Total Investment in 
Public Welfare over Revenue from 
Operations

% 0.09 0.05 0.06

Total Charitable Donation RMB 10 thousand 8 0 0

Number of Complaints Received Regarding 
Products and Services1 Case 151 146 93

By Complaint Type

Product Quality and 
Safety

Case 69 72 36

Customer Service Case 82 74 57

Handling Rate of Complaints % 100 100 100

Indicator

Indicator

Indicator

Unit

Unit

Unit

2023

2023

2023

2024

2024

2024

2025

2025

2025

Occupational Health and Safety Performance Table

HKEX Environmental, Social and Governance Reporting Code

Social Contributions and Public Welfare Performance Table

Customer Service Performance Table

Note 1: During the Reporting Period, the Company recorded 5 work-related injury cases, all of which were properly handled in accordance with the relevant provisions of the Regu-
lations on Work-Related Injury Management.

Note1: The number of complaints related to product quality and safety includes complaints regarding the service attitude of security personnel. The number of complaints related 
to customer service includes complaints regarding the service personnel and attitudes of customer service concierges, as well as complaints related to cleaning and maintenance 
services.

Reference Index

Aspects, General Disclosures and KPIs Chapter of the Report

Part C: “Comply or explain” Provisions

A.Environmental

Aspect A1: Emissions

General Disclosure Emissions and Waste Management

KPI A1.1
Emissions and Waste Management

ESG Performance Table

KPI A1.3
Emissions and Waste Management

ESG Performance Table

KPI A1.4
Emissions and Waste Management

ESG Performance Table

KPI A1.5 Response to Climate Change

KPI A1.6 Emissions and Waste Management

Aspect A2: Use of Resources

General Disclosure Energy Management

KPI A2.1
Energy Management

ESG Performance Table

KPI A2.2 ESG Performance Table

KPI A2.3 Energy Management

KPI A2.4 Water Resource Management

KPI A2.5 Not Available

Aspect A3: The Environment and Natural Resources

General Disclosure Green Operations

KPI A3.1 Green Operations
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B.Social

Aspect B1: Employment

General Disclosure Employee Recruitment and Employment

KPI B1.1
Employee Recruitment and Employment

ESG Performance Table

KPI B1.2
Employee Recruitment and Employment

ESG Performance Table

Aspect B2: Health and Safety

General Disclosure Occupational Health and Safety

KPI B2.1
Occupational Health and Safety

ESG Performance Table

KPI B2.2
Occupational Health and Safety

ESG Performance Table

KPI B2.3 Occupational Health and Safety

Aspect B3: Development and Training

General Disclosure Employee Training and Promotion

KPI B3.1
Employee Training and Promotion

ESG Performance Table

KPI B3.2
Employee Training and Promotion

ESG Performance Table

Aspect B4: Labor Standards

General Disclosure Employee Rights and Benefits

KPI B4.1 Employee Rights and Benefits

KPI B4.2 Employee Rights and Benefits

Operating Practices

Aspect B5: Supply Chain Management

General Disclosure Supply Chain Management

KPI B5.1
Supply Chain Management

ESG Performance Table

KPI B5.2 Supply Chain Management

KPI B5.3 Supply Chain Management

KPI B5.4 Supply Chain Management

Aspect B6: Product Responsibility

General Disclosure
Service Quality and Customer Satisfaction

Customer Health and Safety
Data Security and Privacy Protection

KPI B6.1 Not Available

KPI B6.2
Service Quality and Customer Satisfaction

ESG Performance Table

KPI B6.3 Intellectual Property Protection

KPI B6.4 Not Available

KPI B6.5 Data Security and Privacy Protection

Aspect B7: Anti-corruption

General Disclosure Business Ethics

KPI B7.1
Business Ethics

ESG Performance Table

KPI B7.2
Risk Management

Business Ethics

KPI B7.3
Business Ethics

ESG Performance Table

Aspects, General Disclosures and KPIs Aspects, General Disclosures and KPIsChapter of the Report Chapter of the Report
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Part D Section Chapter of the Report

Climate-related Disclosure

Governance Response to Climate Change

Strategy Response to Climate Change

Risk Management Response to Climate Change

Metrics and Targets Response to Climate Change

Community

Aspect B5: Community Investment

General Disclosure Social Contributions and Public Welfare

KPI B8.1 Social Contributions and Public Welfare

KPI B8.2
Social Contributions and Public Welfare

ESG Performance Table

Aspects, General Disclosures and KPIs Chapter of the Report


