P

MIGAO GROUP HOLDINGS LIMITED
AEEBEREBR2F

(MEESHBEMAZHNERAE)
(incorporated in the Cayman Islands with limited liability)

{358k Stock Code : 9879

2025/ 2026

£ E B 4
ANNUAL REPORT J!




B $& CONTENTS

18

46

55

84

91

92

94

96

99

215

216

NEIER

Corporate Information

MBHE

Financial Highlights

KEmE

Operational Highlights

FREHRE

Chairperson’s Statement

B E A am B AT

Management Discussion and Analysis
ExeRs

Directors’ Report
EERERERERE

Profiles of Directors and Senior Management
Jtﬁﬁ/ﬁ\i

Corporate Governance Report

B ZBEN R E
Independent Auditor’s Report

FeEm REMPERE R
Consolidated Statement of Profit or Loss and Other Comprehensive
Income

A MR R
Consolidated Statement of Financial Position

FEEREHX
Consolidated Statement of Changes in Equity

HERERER
Consolidated Statement of Cash Flows

A MBRRME

Notes to the Consolidated Financial Statements

hEHBHER
Five-year Financial Information S
X

B

Definitions




NEEF

CORPORATE INFORMATION

E=g
HITES
RS KL
(EEHRITBARE)
FFRELE
(TR E)
BARERE
(AIBBFE A8 &

BYHBITES
PREQAE ST E
S/ 3

Qing MeyersonZ &

BEREES

Qing Meyerson =+ (£ /&)
PRETE &
Ep/ 303 Gn

FHWZEE
ESPEL (L)

BREIfE L
EARERE

REZEE
BT ek (/%)

PREItE L
=923/ % g

DNEMWE
BEHLL

REAX

BB et
JEBREE

EREERERB
EER % 5 B2 ER RIS T
&5

BEAER155R
BEMESAENE
1942

¥ BB

mE) e E R T ETENTT
(M F Tl 5 B HEFZ 20AT)
BB
+$57E885R
AHES 1813518

02 XEEEERERLT § F3 2025/2026

BOARD OF DIRECTORS
Executive Directors

Mr. Liu Guocai

(Chairperson and chief executive officer)
Mr. Sun Pingfu

(Research and development director)
Mr. Dong Benazi

(Internal control director)

Independent Non-executive Directors

Mr. Chen Guofu
Ms. Huang Shasha
Ms. Qing Meyerson

AUDIT COMMITTEE

Ms. Qing Meyerson (Chairperson)
Mr. Chen Guofu
Ms. Huang Shasha

REMUNERATION COMMITTEE

Ms. Huang Shasha (Chairperson)
Mr. Chen Guofu
Mr. Dong Benzi

NOMINATION COMMITTEE

Mr. Liu Guocai (Chairperson)
Mr. Chen Guofu
Ms. Huang Shasha

COMPANY SECRETARY
Ms. Fung Wai Sum

AUTHORIZED REPRESENTATIVES

Mr. Liu Guocai
Ms. Fung Wai Sum

HONG KONG LEGAL ADVISERS

Morgan, Lewis & Bockius

19th Floor

Edinburgh Tower, The Landmark
15 Queen’s Road Central

Hong Kong

AUDITORS

Deloitte Touche Tohmatsu
(Registered Public Interest Entity Auditor)
35/F, One Pacific Place
88 Queensway
Hong Kong



AR ERE

4th Floor, Harbour Place

103 South Church Street, P.O. Box 10240
Grand Cayman KY1-1002

Cayman Islands

PR EEE X

A

BBl

=R

BT TEBERE
BN ERE

BERITEERMRH

aE

iR
ERIE105%
BTEEH 0 —H
HE381E

FERDBEERE

Ascentium (Cayman) Limited
4th Floor, Harbour Place
103 South Church Street
P.O. Box 10240, Grand Cayman KY1-1002
Cayman Islands
ERBFERE
BEBESFELARAR

5

ERB165

ERTRT U178
FEAEREIT

P EIRTTER L S B AT
NGIE

www.migaogroup.com

R AR ER

9879

NEEFR
CORPORATE INFORMATION

REGISTERED OFFICE

4th Floor, Harbour Place

103 South Church Street, P.O. Box 10240
Grand Cayman KY1-1002

Cayman Islands
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FINANCIAL HIGHLIGHTS

FHARGEEEREMEERER

Wz Revenue
EF Gross Profit
R A5 B v A Profit before tax

F R

Profit for the year

CONDENSED CONSOLIDATED
STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

2026 81 202581 4F
FY2026 Fy2025
ARBT R ARBTT
RMB’000 RMB’000
6,175,321 4,965,954
662,284 642,047
460,799 413,373
377,962 339,484

S S PR R R

CONDENSED CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

M3A31R
As at 31 March

2026 2025

AR®T T AREFT

RMB’000 RMB’000

BE E Total assets 5,984,918 5,246,476

mEE Total liabilities 2,769,778 2,329,731

B Total equity 3,215,140 2,916,745
MEREE FINANCIAL HIGHLIGHTS

. 2026 B FRYRRIL AL A ANR¥6,175.3
BEJT (202581 F : Y ARM4966.08

B7r) ' At EF4924.4%

. 2026 F R E AL AARMEI78.0H
B (20258 F : HYARB3I39588

7T) > At EFH#11.3%

. 026 M FHEMEARERNAARE
0.417T (202581 4F : HARME0.347T)

Al EE & 1N4920.6%

. EEeERRERIREEBRARE

0.0837C
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Total revenue for FY2026 of approximately
RMB6,175.3 million (FY2025: approximately
RMB4,966.0 million), year-on-year increase of
approximately 24.4%

Profit for FY2026 of approximately RMB378.0
million (FY2025: approximately RMB339.5 million),
year-on-year increase of approximately 11.3%

Basic earnings per Share for FY2026 of
approximately RMBO0.41 (FY2025: approximately
RMBO0.34), year-on-year increase of approximately
20.6%

The Board recommended the payment of the final
dividend of RMB0.083 per Share
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OPERATIONAL HIGHLIGHTS

HBE3A3IBLEE

For the year ended 31 March [E bk & &
2026 F 20254 Year-on-year
2026 2025 change*

(Fm) (Fmg)

(Tonne ’000) (Tonne '000)

HE Overall sales volume 2,275 2,345 (3.0)%

FLL ZEIEARFE R A FHLER * Year-on-year change represents a comparison
between the current year and the last year
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CHAIRPERSON’S STATEMENT
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On behalf of the Board, | am pleased to present the annual
report of the Group for FY2026.

Despite ongoing global volatility in potash fertilizers market,
the Group achieved significant growth performance in FY2026
with its prudent business strategies and efficient supply
chain management. In FY2026, the Group's total revenue was
approximately RMB6,175 million, representing an increase
of approximately 24.4% as compared to the same period of
last year; the Group’s net profit was approximately RMB378
million, representing an increase of approximately 11.3% as
compared to the same period of last year; and the overall
sales volume of the Group’s products have achieved a high
level of approximately 2.3 million tonnes per year in the past
two years.

In FY2026, the Group has made important strides in
its overseas strategic planning. The Group has been
actively exploring emerging markets to capture new
growth opportunities and strengthen its global footprint.
During FY2026, the Group achieved substantial progress
on its expansion project in Vietnam, having completed
the establishment of its subsidiary in Vietham and the
handover of the land parcel for the new production facility
in Ho Chi Minh City, Vietnam (the “Vietnam Facility”). The
phased construction of the Vietnam Facility will commence
as scheduled going forward. At the same time, the Group
has been planning and developing strategic business
centered on the Middle East region. This marks a tangible
step forward in the Group’s internationalization strategy
and reflects its strong commitment to serving the global
high-efficiency fertilizer market.
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CHAIRPERSON’S STATEMENT

In the field of sustainable development, the Group has
consistently regarded green, low-carbon operations
and regulatory compliance as the vital cornerstones of
its sustainability efforts, and has continually integrated
environmental protection requirements throughout the
entire lifecycle of its production operations, project
construction, warehousing and logistics, and daily office
operations. In FY2026, the Group saw a significant
improvement in energy efficiency, with total carbon
emissions decreasing by approximately 13.09% as
compared to the same period of last year, delivering
substantial carbon reduction results and successfully
achieving the environmental management targets set in
the last fiscal year. Looking ahead, the Group will continue
to promote green production, fulfil its corporate social
responsibilities, contribute to the sustainable development
of the industry, and make green the hallmark of the
Group'’s development.

Standing at a brand-new development phase marked
by the rollout of the Group’s global layout in FY2026,
the Group will remain true to our founding mission
and unwavering in our pursuit of progress, steadfastly
upholding our core philosophy of customer-centricity.
Building upon a solid foundation cultivated through deep
engagement in the mature domestic market, the Group has
taken firm strides in its globalization strategy. Leveraging
the steady advancement of overseas projects, the Group
will embrace global market opportunities with a more
open outlook and more pragmatic initiatives, continuously
expanding the horizons of its business development. The
Group consistently regards technological innovation as
its core growth engine and capacity enhancement as
its bedrock, advancing a market diversification strategy
underpinned by a dual-market presence both domestically
and internationally. The Group will continue to refine and
strengthen our core competitiveness, precisely addressing
the differentiated demands of the global high-efficiency
fertilizer market. Throughout our journey of high-quality
and sustainable development, the Group will maintain
a prudent and robust financial management approach,
continuously optimizing our capital structure, enhancing
capital efficiency, and steadily reinforcing our operational
fundamentals, with the aim of delivering long-term, stable,
and sustainable value returns to the Shareholders.

MIGAO GROUP HOLDINGS LIMITED 07
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The wind is strong for the long voyage ahead, and steady
endeavor will carry us far into a new chapter. Looking
forward, the Group will continue to join hands with all its
partners in a spirit of unity and shared purpose, expanding
markets with a global vision, empowering growth through
innovation, forging ahead amidst the tide of high-quality
industry development, and working together to build a new
landscape and create an even more remarkable chapter
of growth.

On behalf of the Board, | would like to express my sincere
gratitude to all our Shareholders, customers, partners
and all sectors of society for their long-term trust and
unwavering support. | also wish to express my sincere
appreciation to all employees who have contributed to the
Company’s development.

Liu Guocai
Chairperson, Chief Executive Officer and Executive Director
Hong Kong, 25 June 2026
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BUSINESS REVIEW

In FY2026, the Group continued to solidify its position as
a leading potash fertilizer company in China, recording
revenue of RMB6,175.3 million, up by 24.4% year-on-year
The increase was primarily driven by a higher overall
average selling prices of the Group’'s potash-based
fertilize products in response to the global potash market
dynamics. The total sales volume of the Group’s products
and production services maintained at a similar level of
2.3 million tonnes in both FY2025 and FY2026, reflecting
sustained high market demand for the Group’s products
and production service.

With  over 20 years of experience in China’s
potash fertilizer industry, the Group has developed
comprehensive KCL procurement channels, ensuring
a stable and cost-competitive supply from major
overseas producers. The Group continues to optimize
its procurement, production, and market strategies to
strengthen its leadership position and respond effectively
to market dynamics. Profit for the year of the Group for
FY2026 increased by 11.3% to RMB378.0 million, as
compared with FY2025, primarily driven by the growth in
the Group's revenue and gross profit.

BUSINESS UPDATES AND FUTURE
PROSPECTS

Looking ahead, the Group aims to navigate market
fluctuations by driving growth through innovation and
expanding the Group’'s product offerings. The Group
will continue exploring new markets to support the
increasing global demand for high-efficiency fertilizers,
while maintaining its focus on operational efficiency and
customer satisfaction. The Group’s strategic investments
in new facilities and technologies are expected to enhance
its supply capacity and bolster its position as a reliable
partner in the agricultural industry. In line with these goals,
the Group will continue to explore different investment
opportunities, improve production capacity and bring
values to the Group's customers in the PRC as well as
expanding in Asia, the Middle East and Europe.

Annual Report 2025/2026 § MIGAO GROUP HOLDINGS LIMITED 09
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AEBE R2025F 12 AEME K —fEH B A
A]Migao Agri-Nutrition Technology (Vietnam)
Limited Company ([#MEXRE]) » Hi§&iE
MrERie BEHAREE DA EIMNTS -
BERSCREXR_HERZTIZEE(Phu My I
Expansion Industrial Park)&ZE5] 7 1 H#fF
RESMBER - WH2026 81 G 5E K T o
AEECEBETIE BAEMTIEHRES
MEMBE]E UERBERESBERD
T o fboh AEEFFERERAPRME R
POMRBEERBERKSE  BREXBERE
ZEEMERTS ZEHBEAEEN KRS
BB RER B EINEREINBETIS
BN BRAFERWERREFIAREERESR
B1E - R2026 81 F - ANEE T ST AR Rz (R H
BEREKIZMELR - AEBETKEBOR
AEMATEBEN—D - WHAFEG R
e RIS RIAK -

BMENA DR HEA2025F 11 A27 BRI HAZ
BRAEMEE  NEERERETHME LA
Migao International (Malaysia) Sdn. Bhd.E %
20258 HfREN - NAFHMAH » AEBEIESE
BRI S R AR (2016 5F A AlE) B550 15123
GIREMERE - UWEBAEES —RRERA
IR B A B]Migao Holding (Malaysia) Sdn.
Bhd. - ZM N ERBANDAEERZ TR
S B 55 N T 355 B T AS R D R R AR A — B
Do ZEBFRAEMEARBEEBKILIANR
TEAREAMEEXR  ARXNERAT I EE
MEBEREENEE BEFFAM  MEL
BRI ARNERIEERR -
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The Group had established a subsidiary in Vietnam, Migao
Agri-Nutrition Technology (Vietnam) Limited Company
(“Vietnam Migao”), in December 2025 which will operate
the Vietnam Facility and is expected to cover the aforesaid
emerging Asia markets. Vietham Migao signed a land
use right sublease contract for infrastructure in Phu My
Il Expansion Industrial Park and completed the land
handover during FY2026. The Group has obtained certain
approvals and is currently seeking other necessary
approvals from competent authorities to commence
construction at different stages at the Vietnam Facility.
In addition, the Group is evaluating and considering
strategic business development opportunities centered on
the Middle East region, with a view to extending its reach
into the surrounding regions and markets. Such initiatives
align with the Group’s long-term global growth strategy,
focusing on tapping into the overseas dynamic market
potential, improving continuous technology utilization and
innovation and fostering mutually beneficial collaborations.
During FY2026, the Group completed the incorporation
of subsidiaries in the United Arab Emirates. The Group
will also take geopolitical considerations into account as
part of its evaluation process and will adopt a prudent
approach in its strategic development decisions.

As disclosed in the interim results announcement of the
Company dated 27 November 2025, Migao International
(Malaysia) Sdn. Bhd., a subsidiary of the Group in
Malaysia, was dissolved as of August 2025. As the date
of this annual report, the Group was preparing to submit
an application for striking off under Section 550 of the
Malaysian Companies Act 2016 to dissolve Migao Holding
(Malaysia) Sdn. Bhd., another subsidiary of the Group in
Malaysia. The dissolution and proposed dissolution were
effected as part of the Group’s strategy to streamline its
corporate structure in view of its focus on expanding into
Vietnam for the emerging Asia market. These subsidiaries
in Malaysia had not carried out any substantive operations
since their respective incorporation and did not possess
any material assets or liabilities in Malaysia. To the best
knowledge of the Board, there are no actual or potential
claims in connection with such dissolution or proposed
dissolution.
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B 7% B B8 FINANCIAL REVIEW

AEBE 2026 A FHWABRIEHEE R MIRHEE The Group’s revenue for FY2026 consisted of sales
ER - TREIIAEBRREESDBIE>) of products and provision of production services. The
HESHEEREREEERD : (VPR following table sets forth a breakdown of the Group's
K (i) sH=E 85 B AR - revenue by (i) sales of each type of products and the
provision of production services; (ii) types of customers;
and (iii) sales volume, respectively, for the years indicated:

BZE3A3HLEE

For the year ended 31 March [ b & &
2026 F 20254 Year-on-year
2026 2025 change

AR¥TR ARKEFT

RMB’000 RMB’000

EmHE Sales of products
AL KCL 5,641,043 4,372,941 29.0%
T s SOP 428,562 464,500 (7.7)%
T 1% NOP 2,560 7,138 (64.1)%
BaE Compound fertilizers 38,986 65,767 (40.7)%
HAth ) Others(” 43,003 32,871 30.8%
6,154,154 4,943,217 24.5%
Provision of production

REEERS services 21,167 22,737 (6.9)%
st Total 6,175,321 4,965,954 24.4%

Annual Report 2025/2026 § MIGAO GROUP HOLDINGS LIMITED 11
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BZE3A31BALEE

For the year ended 31 March Gilsd=
2026 F 20254 Year-on-year
2026 2025 change
ARBT T ARBTTT
RMB’000 RMB’000
EFEER Types of customers
EREETES SOE 3,777,594 2,950,909 28.0%
JEEB R Non-SOE 2,397,727 2,015,045 19.0%
st Total 6,175,321 4,965,954 24.4%
BZ3A31BALEE
For the year ended 31 March Gl
2026 F 20254 Year-on-year
2026 2025 change
Fmg T 1iE
Tonne '000 Tonne 000
sHE Sales volume
#HAEe Potash-based fertilizers®? 2,019 2,061 (2.0)%
Bépe Compound fertilizers® 83 83 0.0%
H At Others(” 173 201 (13.9)%
@it Total 2,275 2,345 (3.0)%
Biat Notes:
(1) H b F B IR EE KRR NA] (1) Others mainly consist of HCL and fertilizer additive.
(2) R BEECIR - LI R AEEE IR - (2) Potash-based fertilizers consist of KCL, SOP and NOP.

(3) EEIEEERITEEHEEREERBLHET (3) The sales volume of compound fertilizers includes both
FREEASHE o direct sales and volumes produced under production
services arrangement.

12 KSEEERERAT ¢ F3k 2025/2026
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¥6,175.3 B BT @ L2025 FMH AR
4,966.0 BB TTIEINKI24.4% o WAIZINF B 5
AR EEIRIEFHEEL M -

R202681F - SHEM AL ABARKES513.088
JC v LL2025 B F M AR 4,323 9B &N
#927.5% ° ZIEME B AR RIFREL FHEA
H - BT B -

REBREFAB2025 FHHARKE642.08
BT IN43.2% E 2026 B FRH K AR 662.3
BET - EMEXMB20250FEWN12.9% FNEE
2026 M FHIX10.7% c EFIRTHREEZHN
BREN2026 I FHOFEMBAALEH  AEH
AERAFENREERMARESENIEE
mAEMS EFEF NN EERE -
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During FY2026, the sales of KCL and SOP contributed the
top two portions of the revenue of the Group, accounting
for approximately 91.3% and 6.9%, respectively, of the
total revenue of the Group (FY2025. approximately 88.1%
and 9.4%, respectively). During FY2026, the sales to
agribusiness companies and agricultural reclamation
companies contributed approximately 79.5% and
18.3%, respectively, to the total revenue of the Group
(FY2025: approximately 82.2% and 14.0%, respectively).
The Group’s revenue for FY2026 was approximately
RMB6,175.3 million, representing an increase of
approximately 24.4% from approximately RMB4,966.0
million for FY2025. The increase in revenue was primarily
attributable to an increase in the average selling price of
the Group’s potash-based fertilizers.

For FY2026, the cost of goods sold was approximately
RMB5,513.0 million, representing an increase of
approximately 27.5% from approximately RMB4,323.9
million for FY2025. This increase was primarily due to
an increase in average potash unit costs which was
consistent with the market trend.

Gross profit of the Group increased by approximately
3.2% from approximately RMB642.0 million for FY2025 to
approximately RMB662.3 million for FY2026. Gross profit
margin decreased from 12.9% for FY2025 to 10.7% for
FY2026. The decrease in gross profit margin was primarily
due to the Group’s pricing strategy of maintaining the
competitiveness of its potash-based fertilizer products in
the market to achieve sustainable long run growth, despite
an increase in imported raw material costs during FY2026.

MIGAO GROUP HOLDINGS LIMITED 13
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HEEH o

AREB M E A U e K E18 (FFREE) 202587
FRRBHDARBSSBEE LR L E20268 F
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2026 A F M MBI MM ARKE104B 8L &
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JC - 20258 F RIS A TFEREHARES.0
BETT : MO (i) 20268 FINEU TR
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Other income of the Group increased by approximately
21.0% from approximately RMB20.4 million for FY2025 to
approximately RMB24.7 million for FY2026. This increase
was primarily due to an increase of service income of
approximately RMB11.6 million in FY2026 while offset
by the decrease of input value-added tax deductions by
approximately RMB8.1 million in FY2026.

Other gains and losses, net of reversal of the Group
decreased from a gain of approximately RMB5.5 million
for FY2025 to a loss of approximately RMB9.7 million for
FY2026. This decrease was primarily due to (i) an increase
of surcharge payment of approximately RMB10.4 million
in FY2026; and (ii) fair value losses on financial assets
at FVTPL of approximately RMB2.9 million in FY2026, as
compared to fair value gains of approximately RMB8.0
million in FY2025; while (iii) partially offset by a net foreign
exchange gain of approximately RMB3.2 million in FY2026.

The Group recognized a recovery of impairment losses
under ECL model, net of reversal, of approximately
RMB4.3 million for FY2026, as compared to a net reversal
of impairment losses of approximately RMB4.0 million for
FY2025. The change was primarily attributable to lower
balances of trade receivables as at the end of FY2026.

Distribution and selling expenses of the Group slightly
increased to approximately RMB34.0 million for FY2026, as
compared to approximately RMB32.0 million for FY2025,
due to the increase in revenue of the Group.

General and administrative expenses of the Group slightly
decreased to approximately RMB128.3 million for FY2026,
as compared to approximately RMB137.0 million for
FY2025. The Group continued to incur costs for business
expansion with effective budget control.
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Research and development expenses of the Group
increased by approximately 2.4% from approximately
RMB34.8 million for FY2025 to approximately RMB35.7
million for FY2026, as the Group continued to invest in
research and development activities.

The Group’s share of result of a joint venture improved
from a loss of approximately RMB26.7 million for FY2025
to a gain of approximately RMBO0.4 million for FY2026 due
to improved result of the joint venture.

The Group recorded an insignificant share of loss from an
associate in FY2026, as the associate was incorporated in
late FY2026 and had immaterial operations.

Finance costs of the Group increased by approximately
16.1% from approximately RMB20.0 million for FY2025
to approximately RMB23.2 million for FY2026, primarily
due to an increase in both borrowings and lease liabilities
during FY2026, which resulted in higher interest expenses.

The income tax expenses of the Group increased by
approximately 12.1% from approximately RMB73.9 million
in FY2025 to approximately RMB82.8 million in FY2026,
mainly attributable to an increase in profit before tax in
FY2026.

The net profit of the Group for FY2026 was approximately
RMB378.0 million, representing an increase of
approximately 11.3% as compared with approximately
RMB339.5 million for FY2025. This increase was mainly
due to (i) an increase in the Group's revenue and gross
profit; (ii) an improvement in share of result from a joint
venture; (iii) a decrease in impairment losses, net of
reversal; and partially offset by (iv) an increase in income
tax expenses; and (v) an increase in losses in other gains
and losses.

MIGAO GROUP HOLDINGS LIMITED 15
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The Group’s total cash and restricted cash balances
increased from approximately RMB973.6 million as at 31
March 2025 to approximately RMB1,387.7 million as at
31 March 2026. The Group maintained sufficient bank
balances and cash to meet its operational needs.

As at 31 March 2026, the current assets of the Group
amounted to approximately RMB5,065.8 million, primarily
consisting of trade and other receivables and prepayments
of approximately RMB3,209.5 million, and cash and
restricted cash balances of approximately RMB1,387.7
million.

Current liabilities of the Group amounted to approximately
RMB2,594.1 million, primarily consisting of trade and other
payables of approximately RMB924.9 million and contract
liabilities of approximately RMB674.5 million. As at 31
March 2026, the current ratio (the current assets to current
liabilities ratio) of the Group was 2.0 (31 March 2025: 2.1).

As at 31 March 2026, the borrowings of the Group
amounted to approximately RMB800.5 million (31 March
2025: RMB582.3 million). The increase in borrowings
was mainly attributable to the increase in bank loans
for business operations. During FY2026, the Group
newly obtained and repaid bank loans and other loans
of approximately RMB699.2 million and approximately
RMB357.8 million, respectively (FY2025: approximately
RMB469.9 million and approximately RMB316.8 million,
respectively). For details (including the interest rates and
maturity profile) of the Group’s bank loans newly obtained
during FY2026, please refer to note 27 to the consolidated
financial statements.

As at 31 March 2026, the gearing ratio of the Group, which
was calculated on the basis of the amount of total debt as
a percentage of the total equity attributable to owners of
the Company, was approximately 26.4% (31 March 2025:
21.3%). The Group maintained a prudent gearing ratio to
balance its financial leverage and business development.

For FY2026, the capital expenditures of the Group
amounted to approximately RMB100.3 million, which
were primarily used for the payment for acquisition of
right-of-use assets for the Vietnam Facility.
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The Group had no material contingent liabilities as at 31
March 2026.

As at 31 March 2026, the aggregate carrying value of the
plant and equipment, right-of-use assets and restricted
cash of the Group pledged for the Group'’s bills payables
and/or deposits for letter of credits and/or the sales and
leaseback transactions was approximately RMB403.9
million (31 March 2025: RMB451.3 million).

Save as disclosed in the Prospectus and this annual
report, the Group did not have other plans for material
investments and capital assets. The Group will continue
to explore different investment opportunities that will add
value, with future plans focused on enhancing production
capacity and operational efficiency. In the event that the
Group makes material investments in the future, further
announcement(s) will be made by the Company as and
when appropriate and necessary.

Save as disclosed in this annual report, there were no
significant investments held, no material acquisitions or
disposals of subsidiaries, associates and joint ventures,
nor was there any plan authorized by the Board for other
material investments or additions of capital assets during
FY2026.

The functional currency of the Group is RMB. The majority
of the Group’s revenue and expenditures are denominated
in RMB. The Group also has certain cash and bank
balances and financial assets at FVTPL denominated in
United States dollars and Hong Kong dollars, which would
expose the Group to foreign exchange risk. The Group
currently does not have any foreign currency hedging
policies. The management will continue to monitor the
Group's foreign exchange risk exposure and consider
adopting prudent measures as appropriate.

MIGAO GROUP HOLDINGS LIMITED 17
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The Board is pleased to present its report together with
the audited consolidated financial statements of the Group
for FY2026.

PRINCIPAL ACTIVITIES

The Company was incorporated in the Cayman Islands on
21 November 2017 as an exempted company with limited
liability under the Cayman Companies Act. The Group is a
national potash fertilizer company in China with sourcing
and procurement, and processing and manufacturing
capacities selling various potash fertilizer products,
including KCL, SOP, NOP and compound fertilizers.

Details of the principal activities of the subsidiaries of
the Company are set out in note 39 to the consolidated
financial statements.

BUSINESS REVIEW

A review of the Group’s business for FY2026 and a
discussion on the Group’s future business development
are set out in the sections headed “Chairperson’s
Statement” and “Management Discussion and Analysis”
on pages 6 to 17 of this annual report. Discussion and
information therein form part of this Directors’ Report.

RESULTS, DIVIDEND AND DIVIDEND
POLICY

The consolidation results of the Group for FY2026 are
set out in the consolidated statement of profit or loss and
other comprehensive income on page 91 of this annual
report.

The Board has resolved to recommend the payment of a
final dividend of RMBO0.083 per Share for FY2026. The total
amount is approximately RMB75.4 million. The Company
has adopted a dividend policy on payment of dividends.
The Company does not have any pre-determined dividend
payout ratio. Any amount of dividends the Company pays
will be at the discretion of the Directors and will depend
on the Group's future operations and earnings, capital
requirements and surplus, general financial conditions,
contractual restrictions and any other factors that the
Board may deem relevant.
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CLOSURE OF THE REGISTER OF
MEMBERS

In order to ascertain the Shareholders’ entitlements to
attend and vote at the AGM, the register of members
of the Company will be closed from Wednesday, 26
August 2026 to Monday, 31 August 2026, both days
inclusive, during which period no transfer of Shares will
be registered and the record date will be on Monday, 31
August 2026. All Share transfer documents accompanied
by the relevant Share certificates must be lodged with
the Company’'s Hong Kong share registrar, Tricor Investor
Services Limited, at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong for registration not later than
4:30 p.m. on Tuesday, 25 August 2026.

In order to ascertain the Shareholders’ entitlements to
the proposed final dividend (subject to approval by the
Shareholders at the AGM), the register of members of the
Company will be closed from Friday, 4 September 2026 to
Tuesday, 8 September 2026, both days inclusive, during
which period no transfer of Shares will be registered and
the record date will be on Tuesday, 8 September 2026. All
Share transfer documents accompanied by the relevant
Share certificates must be lodged with the Company’s
Hong Kong share registrar, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong for registration not later than 4:30 p.m.
on Thursday, 3 September 2026.

FINANCIAL SUMMARY

A summary of the Group’s operating results, assets and
liabilities for the last five financial years is set out on page
215 of this annual report. This summary does not form part
of the audited consolidated financial statements.

SHARE CAPITAL

Details of the movements in share capital of the Company
during FY2026 are set out in note 29 to the consolidated
financial statements.
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RESERVES

Details of the movement in the reserves of the Group
and of the Company during FY2026 are set out in the
consolidated statement of changes in equity and in note
38 to the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 March 2026, the Company’s reserves, including
the share premium account and accumulated losses,
available for distribution, calculated in accordance with
the Cayman Companies Act, amounted to approximately
RMB524.0 million.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group is highly aware of the importance of
environment protection and has not noted any material
incompliance with all relevant laws and regulations
in relation to its business including health and safety,
workplace conditions, employment and the environment.
The Group has implemented environmental protection
measures and has also encouraged staff to be
environmentally friendly at work by consuming the
electricity and water according to actual needs, so as to
reduce energy consumption and minimize unnecessary
waste.

Details of the Group’s environmental policies and
performance are disclosed in the environmental, social
and governance report of the Company which is published
simultaneously with this annual report.

BORROWINGS

As at 31 March 2026, the borrowings of the Group
amounted to approximately RMB800.5 million (31 March
2025: RMB582.3 million). Details of borrowings of the
Group as at 31 March 2026 are set out in note 27 to the
consolidated financial statements.
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PURCHASE, SALE OR REDEMPTION OF
THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has
purchased, sold or redeemed any of the Company’'s
listed securities (including the sale of treasury shares (as
defined under the Listing Rules), if any) for FY2026. As at
31 March 2026, the Company did not hold any treasury
shares (as defined under the Listing Rules).

CHARITABLE DONATIONS

The Group made donations totaling approximately RMB1.0
million in FY2026 (FY2025: RMB1.8 million).

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief or exemption
available to the Shareholders by reason of their holding of
the Company’s securities.

PLANT AND EQUIPMENT

Details of the movements in plant and equipment of
the Group during FY2026 are set out in note 14 to the
consolidated financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association, or the laws of Cayman lIslands,
which would oblige the Company to offer new Shares on a
pro-rata basis to its existing Shareholders.
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EQUITY-LINKED AGREEMENTS

The Group did not enter into any equity-linked agreements
for FY2026.

MAJOR SUPPLIERS AND CUSTOMERS

During FY2026, the percentages of purchases from the
Group's largest supplier and five largest suppliers were
27.5% and 79.4%, respectively (FY2025: 24.3% and
73.0%, respectively). The percentages of sales attributable
to the Group’s largest customer and the five largest
customers were 11.5% and 42.1%, respectively (FY2025:
11.7% and 40.4%, respectively).

Beidahuang Group, a major customer of the Group
during FY2026 and FY2025, is a connected person of the
Group since its subsidiary, Heilongjiang Beidahuang, is
a substantial shareholder of Anda Migao and Baoging
Migao.

As far as the Directors are aware, save as disclosed
above, none of the Directors, their close associates (as
defined under the Listing Rules) nor any substantial
shareholders have any beneficial interest in the five largest
suppliers or customers of the Group.

COMPLIANCE WITH LAWS AND
REGULATIONS

During FY2026 and up to the date of this annual report, the
Group has complied with the relevant laws and regulations
that have a significant impact on the Company in material
respects.

SIGNIFICANT EVENTS AFTER THE YEAR
END

The Group did not have any significant events after 31
March 2026 and up to the date of this annual report.
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USE OF PROCEEDS FROM THE LISTING

On 21 March 2024, the Shares were listed on the Stock
Exchange, with 225,000,000 Shares issued at an offer
price of HK$4.08 per Share. An additional 8,940,000
Shares were issued at the same price pursuant to the
partial exercise of the over-allotment option on 17 April
2024. The net proceeds from the listing of the Shares
on the Stock Exchange and the partial exercise of the
over-allotment option (after deducting underwriting fees
and other related expenses) amounted to approximately
HK$798.6 million (the “Net Proceeds”).

As disclosed in the Company's announcement dated
22 October 2024 and the supplemental announcement
dated 8 November 2024, to utilize the Net Proceeds
more efficiently and facilitate the Group’s development,
the Board resolved on 22 October 2024 to change the
use of the Net Proceeds, considering the infeasibility
of the original plan to establish a new potash fertilizer
manufacturing facility (the “New Sichuan Production
Facility”) in Mianyang City, Sichuan Province, the PRC,
the Group’s need and strategy to expand in Asia and the
industrialization of the Group’s research achievements.
In particular, the funds originally designated for the
“New Sichuan Production Facility” were allocated to the
proposed establishment of a production facility in Phy
My Town, Ba Ria — Vung Tau Province, Vietnam (the
“Vietham Expansion”), and the scope of the “Upgrading
and Replacement of Equipment and Machinery” was
broadened to cover upgrades of and for all production
facilities of the Group other than the Vietnam Facility.

As disclosed in the Company's interim results
announcement dated 27 November 2025 and the
interim report published on 22 December 2025, the
Board resolved to extend the expected timeline for the
utilization of the Net Proceeds relating to the Heilongjiang
Warehousing and Production Centre, the Research and
Development Centre, and the Upgrading and Replacement
of Equipment and Machinery. The original expected
timeline for utilization of the Net Proceeds in these areas
was on or before 31 March 2026. The revised expected
timeline for the application of the unutilized Net Proceeds
is set out below.
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TREHEE2026F3 431 HHFTEIEF5E

EABRAME

The following table sets forth a summary of the utilization

of the Net Proceeds as at 31 March 2026:

FeEFRRERE

Intended Use of Net
Proceeds

BEIRRREEND

Heilongjiang Warehousing and
Production Centre

HEER

Vietnam Expansion

Y

Research and Development
Centre

THRRE iR

Upgrading and Replacement of
Equipment and Machinery

~gaEEs

General Working Capital

@it
Total

BiTRNAS
REFRAR

fERERE
FREN BHEA
Revised
Allocation  Approximate
of Net  Percentage of
Proceeds  Net Proceeds
FiEn %
HK$ 000 %

Purpose for Which They Are Used

BREEIARREERD BERE
1H BEERERS BERE
BERBNAZNRZEREENE

Construction of the Heilongjiang
Warehousing and Production Centre,
including land acquisition, railway
connecting lines construction,
facilities construction, equipment
and machinery acquisition and
installation, and miscellaneous costs

BRRFRumRE aRRELH
Biftihit - BERBIRENRER

Construction and development of the
Vietnam Facility, including land
acquisition, facilities construction,
and equipment and machinery
acquisition and installation

ARV ASENRR) B HHERL
BEEETH  BRNANR
BERENGS

Funding for establishing the Group’s
R&D Centre in Sichuan Province,
including land acquisition,
construction costs and equipment
and machinery acquisition

THREEREEREZIM
FEEERS

Upgrading of and for all production
facilities of the Group other than the
Vietnam Facility

BIEBNEEES RAM—ROKME

Allocation for additional working
capital and other general corporate
purposes

360,975 4.2

196,459 246

113,403 142

47917 6.0

79,862 100

798,616 100.0

H220255
4A1A
ABALE
Unutilized
Amount
as of

1 April
2025
Tk
HK$'000

246,690

190,677

113,403

24,31

575,041

202681
FaReE

Utilized
Amount
during
FY2026
Tt
HK$ 000

28,230

47,742

21,867

97,839

E220265
3A31RH
faRLE
Utilized
Amount
up to

31 March
2026
TiEn
HK$ 000

142,515

53,624

45,413

79,862

321,414

R2026%
3B31RH
ABALE
Unutilized

Amount
as at

31 March

2026
Tk
HK$'000

218,460

142,835

113,403

2,504

477,202
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Expected
Timeline for
Utilization

2028F
3A3IAZA

By 31 March
2028

027%
3R31BZA
By 31 March

2027

2007
3A31HZH

By 31 March
2027

2007
3A3BZH
By 31 March

2027

ER
Not
Applicable
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The expected timeline to use the Net Proceeds is based
on the Directors’ best estimation, barring any unforeseen
circumstances, and it may be subject to change based on
the future development of market conditions.

DIRECTORS

The Directors of the Company for FY2026 and up to the
date of this annual report were:

Mr. Liu Guocai (chairperson and chief executive officer)
Mr. Sun Pingfu (research and development director)
Mr. Dong Benzi (internal control director)

Mr. Chen Guofu
Ms. Huang Shasha
Ms. Qing Meyerson

Biographical details of the Directors and the senior
management of the Group are set out on pages 46 to 54
in this annual report.

CHANGE OF INFORMATION OF
DIRECTORS AND CHIEF EXECUTIVE

Save as disclosed in the section headed “Profiles of
Directors and Senior Management” of this annual report,
the Company is not aware of any other changes to the
Directors’ or chief executive's information as required to
be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules subsequent to the date of the 2025/2026 interim
report and up to the date of this annual report.
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DIRECTORS’ SERVICE CONTRACTS

Each of Mr. Liu Guocai, Mr. Sun Pingfu and Mr. Dong
Benzi, being the executive Director, has entered into a
service contract with the Company, pursuant to which they
have agreed to act as the executive Directors for an initial
fixed term of three years commencing from the Listing
Date and will continue thereafter until terminated by not
less than three months’ notice in writing served by either
party on the other, which notice shall not expire until after
the fixed term.

Each of Mr. Chen Guofu, Ms. Huang Shasha and Ms.
Qing Meyerson, being the independent non-executive
Director, has entered into a letter of appointment with the
Company, pursuant to which they have agreed to act as
the independent non-executive Directors for an initial fixed
term of three years commencing from the Listing Date and
will continue thereafter until terminated by not less than
three months’ notice in writing served by either party on
the other.

The appointments of the Directors are subject to the
provisions of retirement and rotation of Directors under the
Articles of Association.

None of the Directors has entered into any service
contract with the Company or any of its subsidiaries
which is not determinable by the Group within one year
without payment of compensation other than statutory
compensation.

CONTRACT WITH CONTROLLING
SHAREHOLDERS

Save as disclosed in this annual report, no contract of
significance was entered into between the Company or
any of its subsidiaries and the controlling shareholders
of the Company or any of its subsidiaries during FY2026
or subsisted at the end of the year and no contract of
significance for the provision of services to the Company
or any of its subsidiaries by a controlling shareholder of
the Company or any of its subsidiaries was entered into
during FY2026 or subsisted at the end of the year.



BRAFERAWEEIN - R2026 3 FHIM A F
R EFLERFAENENEBYBERR
G S3 YNGR S e Bl =N AC EN =
REMZENBEAZENTANRS - THK
BHTERAREREEAER

EENSREEBHH

AEEBEERSREEENMEREESRE
FHMEEeNEE  UKEEARENEER
B AARBERALOTISRTERIERTE -
EEMEeRARELERSTMA LTSS
BER A M EIHKRME12 -

R2026F 4 - ANEEYL EFEEMEFHERT
EBEEFMALINME - ERIMAREEK
MMAR SR E % & R s (F B BER A (E - 722026
MF - UEREAESRETAME -

B EXATIREEE SN - 12026 F - AEE W&
ENRENEFEMRBIRREZTNE N
FERSELMFRIA -

EEEHE
DIRECTORS’ REPORT

DIRECTOR’S INTEREST IN
TRANSACTIONS, ARRANGEMENT OR
CONTRACT OF SIGNIFICANCE

Save as disclosed in this annual report, none of the
Directors nor any entity connected with the Directors
had a material interest, either directly or indirectly, in any
transactions, arrangements or contracts of significance
to which the Company, its holding company, or any of its
subsidiaries or fellow subsidiaries was a party subsisting
during or at the end of FY2026.

REMUNERATION OF DIRECTORS AND
SENIOR MANAGEMENT

The emoluments of the Directors and senior management
of the Group are decided by the Board with reference
to the recommendation given by the Remuneration
Committee, having regard to the Group’s operating results,
individual performance and comparable market statistics.
Details of the Directors’ emoluments and emoluments of
the five highest paid individuals in the Group are set out in
note 12 to the consolidated financial statement.

For FY2026, no emoluments were paid by the Group to
any Director or any of the five highest paid individuals
as an inducement to join or upon joining the Group or as
compensation for loss of office. None of the Directors has
waived any emoluments for FY2026.

Save as disclosed above, no other payments have been
made or are payable, for FY2026, by the Group to or on
behalf of any of the Directors.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During FY2026, none of the Directors or their respective
associates (as defined in the Listing Rules) had any
interest in a business that competed or was likely to
compete, either directly or indirectly, with the business
of the Group, other than being a director of the Company
and/or its subsidiaries.

CONTINUING DISCLOSURE
OBLIGATIONS PURSUANT TO THE
LISTING RULES

Save as disclosed in this annual report, the Company does
not have any disclosure obligations under Rules 13.20,
13.21 and 13.22 of the Listing Rules.

MANAGEMENT CONTRACTS

Other than the Directors’ service contracts and letters of
appointment, no contract concerning the management and
administration of the whole or any substantial part of the
business of the Group was entered into or in existence as
at the end of FY2026 or at any time during FY2026.

LOAN AND GUARANTEE

During FY2026, the Group had not made any loan or
provided any guarantee for loan, directly or indirectly, to
the Directors, senior management of the Company, the
Controlling Shareholders or their respective connected
persons.

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 March 2026, the interests and short positions
of the Directors and the chief executive of the Company
in the Shares, underlying Shares and debentures of the
Company or any of its associated corporations (within the
meaning of Part XV of the SFO) which have been notified
to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which they were taken or deemed to
have taken under such provisions of the SFO), or which
were recorded in the register required to be kept pursuant
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to section 352 of the SFO or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model
Code as set out in Appendix C3 to the Listing Rules were
as follows:

RN

M B EntE RHBE EROEI
Approximate

percentage of

Number of shareholding in

Name Capacity/Nature of interest Shares(” the Company®

Ellei et

Mr. Liu Guocai®

RRAEFNEE 2 #wm R 2 REFTAIA
Interest in controlled corporation and

675,000,000 (L) 74.26%

founder of a discretionary trust

Wizt
(1) FRILIERARBRNDZEFE -

(2) M Migao BVIMATBE#ITRODBU TS

F#AE () Migao Barbados#FB 1% @ i
Migao BarbadosfZIEI A £4ARH + K(i)
MGO Familia Internationali%&99% - i

MGO Familia International EMGO Familia
BVIZ&#A * MGO Familia BVIBIEZIKR
Et (ABIBA R EERRILA KTrident
Trust Company (Cayman) Limited{E&%
FRAMBULNZERET) 2EHE - Bt
BIREH L BB RS - 2B £ 4% « Migao
Barbados * MGO Familia International }&z
MGO Familia BVI#& B # R AR Migao BVIFT
RGO PG ER ©

(3) ARLREN2026FE3 A31 BB #1TRN &
£7908,940,000f% 51 & o

B EXATFEES - R202643A318 © AR
RIEERESTTHRA B8R A A Rk E A
EE(TERFHFRBEEMIEXVE) B%HD
HERDHEST AR ARG REE
H MBI EIEDIEXVEET7 R8N EBHE AR AT
MBI ER AR (BIEREE S L
BRI BRBIEX SR EENR AR ENETR
Nk S AREES LS IR E3521578
RN ELMANERIOAE  EAIREEZ
EFRIBHEANAT LB FTELRSSIAR °
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Notes:
(1) The Letter “L” denotes long position in the Shares.

(2) As all the issued shares of Migao BVI are held as to (i)
1% by Migao Barbados, which is in turn held by Mr. Liu
Guocai; and (ii) 99% by MGO Familia International, which
is wholly owned by MGO Familia BVI, which is in turn
wholly owned by the Liu Family Trust (a discretionary trust
established by Mr. Liu Guocai as settlor and Trident Trust
Company (Cayman) Limited as trustee), each of Mr. Liu
Guocai, Migao Barbados, MGO Familia International and
MGO Familia BVI is deemed to be interested in the Shares
held by Migao BVI under the SFO.

(3) The percentages were calculated based on the total
number of 908,940,000 issued Shares as at 31 March
2026.

Save as disclosed above, as at 31 March 2026, none of
the Directors or the chief executive of the Company had or
was deemed to have any interest or short position in the
Shares, underlying Shares or debentures of the Company
or its associated corporations (within the meaning of Part
XV of the SFO) that was required to be notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have
taken under such provisions of the SFO), or required to be
recorded in the register required to be kept under Section
352 of the SFO, or as otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code.
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R G RAERRGHERS SUBSTANTIAL SHAREHOLDERS’

INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

M2026F3HA31H  IBEFH - AR ER As at 31 March 2026, to the best knowledge of the
BESRIERNEI36 KA THFERNERLMEAT Directors, the following persons (other than being a
ik TIAL (RRBESHERITTHRAER Director or chief executive of the Company) had interests
HN) R SRR (D PR E BIRIEE S MBS or short positions in the Shares or underlying Shares which
IEBISEXVEBEE 2 R B3N EBRIIRE AIA R R & fall to be disclosed to the Company under the provisions

BT -

TERREE

Name of Substantial
Shareholder

Migao BVI®

Migao BVI®?

MGO Familia International®

MGO Familia International®

MGO Familia BVI®

MGO Familia BVI®

Trident Trust Company
(Cayman) Limited®

Trident Trust Company
(Cayman) Limited®

of Divisions 2 and 3 of Part XV of the SFO as recorded in
the register required to be kept by the Company pursuant
to section 336 of the SFO:

LR YNET)

B EntE [iqvip 4= BN E o
Approximate

percentage of

Number of shareholding in

Capacity/Nature of interest Shares( the Company®
BE=ABA 675,000,000 (L) 74.26%
Beneficial owner

REPEE 2 s 675,000,000 (L) 74.26%
Interest in controlled corporation

WREEB Z R 675,000,000 (L) 74.26%
Interest in controlled corporation

A 675,000,000 (L) 74.26%
Trustee
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The Letter “L” denotes long position in the Shares.

As all the issued shares of Migao BVI are held as to (i)
1% by Migao Barbados, which is in turn held by Mr. Liu
Guocai; and (ii) 99% by MGO Familia International, which
is wholly owned by MGO Familia BVI, which is in turn
wholly owned by the Liu Family Trust (a discretionary trust
established by Mr. Liu Guocai as settlor and Trident Trust
Company (Cayman) Limited as trustee), each of Mr. Liu
Guocai, Migao Barbados, MGO Familia International and
MGO Familia BVI is deemed to be interested in the Shares
held by Migao BVI under the SFO.

The percentages were calculated based on the total
number of 908,940,000 issued Shares as at 31 March
2026.
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ISSUE OF SHARES

No new Shares were issued during FY2026.

SHARE SCHEMES

The Company conditionally adopted a pre-IPO share
option scheme on 23 March 2022 (“Pre-IPO Share Option
Scheme”) and it was subsequently terminated pursuant to
the written resolution of the Directors on 18 April 2023. No
option had been granted or agreed to be granted by the
Company pursuant to the Pre-IPO Share Option Scheme.
No other share schemes have been adopted by the
Company as at the date of this annual report.

ARRANGEMENTS TO PURCHASE
SHARES OR DEBENTURES

At no time during FY2025 was the Company, its holding
company, or any of its subsidiaries, a party to any
arrangement to enable the Directors to acquire benefits by
means of the acquisition of Shares in, or debt securities
including debentures of, the Company or any other body
corporate.

EMPLOYEE REMUNERATION AND
RELATIONS

As at 31 March 2026, the Group had a total of 414
employees (2025: 428 employees). The total staff cost for
FY2026 was approximately RMB76.4 million, as compared
to RMB84.9 million for FY2025. The remuneration
packages of the Group’s employees are determined
with reference to individual qualification, experience,
performance, contribution to the Group and prevailing
market rate. The Group remunerates its employees with
basic salaries as well as performance-based bonuses.
The Group participates in a variety of social security
plans for its employees that are administered by PRC
local governments, including housing, pension, medical
insurance and unemployment insurance, and the Group
made contributions to employee benefit plans for its
employees as required by local authorities in accordance
with applicable PRC laws and regulations in all material
respects.
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To ensure equal opportunities for all the Group’s
employees, the Group has implemented merit-based
promotion mechanism. The Group examines its employees’
performance regularly and promote its employees based
on their job performance. The Group also provides its
employees with a variety of trainings, which are tailored to
each job functions and a set of responsibilities to enhance
performance. Furthermore, the Group have established a
labor union for its employees, and each production facility
has a labor union head to collect feedback from local
employees.

The Group believes that it maintains a good working
relationship with the Group’s employees, and the Group
has not experienced any material labor disputes during
FY2026.

RETIREMENT BENEFITS SCHEME

The Group’s employees in the PRC are members of the
state-managed retirement benefits scheme operated by
the PRC government. The PRC employees are required
to contribute a certain percentage of their payroll to the
retirement benefits scheme to fund the benefits. The only
obligation of the Group with respect to these retirement
benefits schemes is to make the required contributions
under the scheme.

The Group's employees in Hong Kong participate in a
Mandatory Provident Fund Scheme (the “MPF Scheme”)
which the assets of the MPF Scheme are held separately
from those of the Group in funds under the control
of independent trustees. Under the MPF Scheme,
contributions are made based on a percentage of the
participating employees’ relevant income from the Group
and the only obligation of the Group with respect to the
MPF Scheme is to make the required contributions under
the MPF Scheme.

Details of the pension obligations of the Company are set

out in note 30 to the consolidated financial statements in
this annual report.
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CONNECTED TRANSACTIONS

Save as the transactions contemplated under the 2024
Beidahuang Framework Sale Agreement (as amended
by the Supplemental Agreement and as defined below)
and 2026 Connected Transaction Framework Agreement
(as defined below) as set out below, during FY2026, the
Group had not entered into any connected transaction or
continuing connected transaction that are not exempt from
annual reporting requirement in Chapter 14A of the Listing
Rules. The Company has complied with the disclosure
requirements set out in Chapter 14A of the Listing Rules.

On 29 February 2024, the Company and Beidahuang
Modern Agricultural Services entered into a framework
sale agreement (‘2024 Beidahuang Framework Sale
Agreement”), pursuant to which, the Group agreed to sell
potash fertilizer products to Beidahuang Group for the
period from the Listing Date to 31 December 2026. For
details, please refer to the Prospectus of the Company
dated 13 March 2024.

On 23 March 2026, the Company and Beidahuang Modern
Agricultural  Services entered into the supplemental
agreement to amend the 2024 Beidahuang Framework Sale
Agreement (the “Supplemental Agreement”), pursuant to
which the term of the 2024 Beidahuang Framework Sale
Agreement has been shortened from 31 December 2026
to 31 March 2026. Save as the change of the term of the
2024 Beidahuang Framework Sale Agreement pursuant to
the Supplemental Agreement, all other terms of the 2024
Beidahuang Framework Sale Agreement have remained
unchanged and in full force and effect.
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Given that the annual caps under the 2024 Beidahuang
Framework Sale Agreement (as amended by the
Supplemental Agreement) cover the three years ending
31 March 2026 and that the agreement is due to expire
on 31 March 2026, on 23 March 2026, the Company and
Beidahuang Modern Agricultural Services entered into
the 2026 Connected Transaction Framework Agreement
(“2026 Connected Transaction Framework Agreement”)
regarding the sale of potash and other fertilizer products
for a term from 1 April 2026 to 31 March 2029. The 2026
Connected Transaction Framework Agreement (i) renews
the annual caps for the three years ending 31 March
2029; and (ii) enables the continuation of the transactions
contemplated under the 2024 Beidahuang Framework
Sale Agreement (as amended by the Supplemental
Agreement) after its expiry. For details, please refer to the
announcement of the Company dated 23 March 2026.

Major terms of the 2024 Beidahuang Framework Sales
Agreement (as amended by the Supplement Agreement)
are summarized below:

HiPR - 2024 FAb ATRIER I E s (KW A WMAEET) B L AHEE2026F3 A31HIE

Term: The 2024 Beidahuang Framework Sale Agreement (as amended by the Supplement
Agreement) shall commence from the Listing Date to 31 March 2026

HIEEmELRE REBREZEMIEAREEHEEAREENITICE @

Supply of potash fertilizer The Group agrees to sell the Group’s potash fertilizer products to Beidahuang

products: Group

EE REBHEANEERNEREL2EUTSEETE : ((\AEEHEERUREEROESL
BB (NAEEREBRMAEERIEARERNINBYE = FHERALITIEERNE
& (i) AL E M B AT SER - R(v)ERERER L EMRA (10F) fRE

Pricing: The price at which the Group will sell its potash fertilizer products shall be

determined with reference to (i) the Group’s historical selling price of similar
potash fertilizer products; (ii) its selling price of similar potash fertilizer products to
independent third parties other than the Group and Beidahuang Group during the
same period; (iii) the domestic market price of similar potash fertilizer products;
and (iv) the requirements of the applicable laws and regulations and the Listing

Rules (if any)

RELERRE HEERNEBREBA TSR B REFEREEEETLET

VNS

HER—WEBBEPRYZ  AFEAEEKRFEENZ
For the avoidance of doubt, the selling price of the potash fertilizer products shall
be fair and reasonable, on normal commercial terms or better and in the ordinary

and usual course of business of the Group, and in the interests of the Group and

the Shareholders as a whole
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FRRIRRR RIR2024 FAL AFTARZRIHE Wik (M T IS R] ) tHE ANk B IR AR A qn O PR B SRIA B 12
IREL B IR B ET L HE B & 4980 IR A+
Payment terms: All payments in relation to the sale of the Group’s potash fertilizer products

pursuant to the 2024 Beidahuang Framework Sale Agreement (as amended by the
Supplement Agreement) shall be payable in accordance to terms of the individual
contracts entered into for each transaction

#IE 2024 b KR IE R E E (RERHRET) BEHEANR  EREEUTEERL
() 2024 F L KRR IHE ek (MWW REF]) Eim ¢ (IDFT B T UNEERZERK
B (IRBAE  ER S A EER AR SP R B EOR T AL L (iv)Eﬁ%xﬁﬁ
M2024¢jt7<;.ﬁ[ LHE W (KERBHE) B THEFERXFRHNHBRRES
R WO ¢ S(v) 2024 FIEAFERIFE HZE (KM REET) &EIETE’JF@E
BER GRS LR AR TE

Termination: The 2024 Beidahuang Framework Sale Agreement (as amended by the Supplement
Agreement) shall continue to be in force until (i) the expiry of the 2024 Beidahuang
Framework Sale Agreement (as amended by the Supplement Agreement); (ii)
termination by mutual agreement of the parties in writing; (iii) termination by laws,
regulations, or the determination of a competent court or arbitration institution;
(iv) the waiver from the Stock Exchange in relation to the continuing connected
transactions under the 2024 Beidahuang Framework Sale Agreement (as amended
by the Supplement Agreement) having been invalidated, withdrawn or revoked;
or (v) the 2024 Beidahuang Framework Sale Agreement (as amended by the
Supplement Agreement) and the continuing connected transactions therein failed
to satisfy the requirements under the Listing Rules

2026 FRAERX FIER B ZA £ Z B ut an Major terms of the 2026 Connected Transaction Framework

N Agreement are summarized below:
HIEEmMELRE R E SR BEZ DGR - AREEREREREMCEER -
Supply of potash Beidahuang Group will purchase potash and other fertilizer products from the
fertilizer products: Group, in accordance with the terms set out in the agreement.
EfE BERGOBRBERBEBHBIER R —REEGRRIE R EE N 5 NBERZZERE
RS AFIEREETE °
Pricing: The prices for each sale will be determined in the ordinary course of business, on

normal commercial terms or on terms no less favorable to the Group, negotiated
on an arm’s length basis.
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Z2BUATRAERE -

The pricing will be determined with reference to the following principles:

(i).

(ii).

(ii).

(iii).

(iii).

REEMNIH(BEA—Z=@AAN) MMAEIA LB E=7 P HEEEMUSA
LEERE R B IEE B BER R HER - ERZEFEZZNERT - K2ERE
FEMME

The actual transaction prices of similar or comparable potash and other
fertilizer products sold by the Group to two or more independent third-party
customers within a recent period (typically within one to three months). In
the absence of actual transactions, quotations or letters of intent will be
referenced;

FXMNESCBER—Z=(IAN) IR RIS AT LI AE X B A (EAEZE fm 8Y & 37
BE - HERBRBRITHHERER

The most recent ex-factory prices, sales quotations and prevailing market
price information of similar or comparable potash and other fertilizer
products offered by industry peers within a recent period (typically within
one to three months);

B ERRBIREHEAORIER LM RERTHER TEEALBZ W
&

Market prices, industry information, and trend reports published by
independent information service providers for potash and other fertilizer
products;

MBI RS MEEEIN T 2R ERERNFE S EEQN SR ER T
ERER  ERBEEEKNTER  FRERTEZ2EKIE -

The annual sea import master contract price for KCL products negotiated
between the China import joint negotiation group and major overseas KCL
suppliers, together with relevant seaborne cost information, as important
pricing references.
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Payment terms:

ik -

Termination:

HASERERABEDAZEHBERRFEER  FEEHEZELEERTEERR
BREHEBEHOTHERR FMFEEEENETERER - W AREE TR ERE R H
ERHER  UEBEBEERERHER -

In the event of significant market price fluctuations or discrepancies in various data
sources, the Group will primarily reference the average prices published by leading
industry information service providers and the aforementioned annual sea import
master contract price, supplemented by the Group’s actual procurement and sales
transaction prices, to determine the final transaction price in a reasonable manner.

HHE IR R EMEIEERE BB N R RIERSER P UHE LS RGN -
All payments for the sale of potash and other fertilizer products will be made in
accordance with the individual contracts entered into for each transaction.

WEAAHERS - BR()WEER  (DVEEFEEBZL  (1)RBEE  EZRAT
s A B EERERART SR I R EOR AL S(iv)Z B SER S5 TE/RE ETRAl
BRRE °

The agreement shall remain in force until (i) its expiry; (ii) termination by
mutual written agreement; (iii) termination by operation of law, regulation or the
determination of a competent court or arbitration institution; or (iv) where the
agreement or the transactions no longer comply with the Listing Rules.
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The Directors (including the independent non-executive
Directors) are of the view that the terms of the 2024
Beidahuang Framework Sale Agreement (as amended by
the Supplemental Agreement) and the 2026 Connected
Transaction Framework Agreement are fair and
reasonable, and the transactions contemplated under such
agreements are on normal commercial terms or better,
entered in the ordinary and usual course of business of
the Group and in the interests of the Company and its
Shareholders as a whole. The transactions contemplated
under such agreements have supported, and will
continue to support, the Group’s business operations and
growth. The renewal will further deepen cooperation and
strengthen the long-term partnership between the Group
and the Beidahuang Group, ensuring a stable demand for
potash and other fertilizer products, which also provides
certainty for the Group’s future business development and
strategic planning.

None of the Directors has any material interest in the 2024
Beidahuang Framework Sale Agreement (as amended by
the Supplemental Agreement) and the 2026 Connected
Transaction Framework Agreement and the transactions
contemplated thereunder and was required to abstain
from voting on the relevant Board resolution in respect of
approving such matters.

The total annual sale amount to Beidahuang Group by
the Group under the 2024 Beidahuang Framework Sale
Agreement (as amended by the Supplemental Agreement)
for FY2026 was RMB710 million, which did not exceed the
estimated annual cap of RMB923,000,000 for FY2026.
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RIZ2026 FRAER HIER ek - HEFWILRE
AL AEE mEFE ERIAT -

Under the 2026 Connected Transaction Framework
Agreement, the annual caps for the sale of potash and
other fertilizer products are as follows:

:7/g:3 FELR

Fiscal Year Annual Caps

(ARFT)

(RMB’000)

202781 F Fy2027 790,000
202881 F FY2028 830,000
20291 5 FY2029 871,000

R2027 81 F + AEEBRIE2026F BEZ HIELR
Hmmidt K REB N FEIES BRI B
BARBIOOEETT -

EARRERBRERERBERTILARNBEEE
RAF - MAEEILARAEBTAGRLEK
B (BARARBNEENBAR) HWETERR -
Bt - RIBEETRAE14AT - ERFRIBKE
ERBLEMBRARR/ARBMNEEAL < &
It - 2024 FAERFRAE R IH E o (W FE o
E7T) R2026 FRIER HAER W TH T HEAETT
MR ZERARBIRE ETRAFE14AETNR
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The estimated total annual sale amount to Beidahuang
Group by the Group under the 2026 Connected
Transaction Framework Agreement will not exceed
RMB790 million for FY2027.

Beidahuang Modern Agricultural Services is the immediate
holding company of Heilongjiang Beidahuang, which is a
substantial shareholder of Baoging Migao and Anda Migao,
both being indirect subsidiaries of the Company. As such,
Beidahuang Modern Agricultural Services and its subsidiaries
are connected persons of the Company under Chapter 14A of
the Listing Rules. Accordingly, the transactions contemplated
under the 2024 Beidahuang Framework Sale Agreement (as
amended by the Supplemental Agreement) and the 2026
Connected Transaction Framework Agreement constitute
continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.
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The Group has applied to the Stock Exchange, and
the Stock Exchange has granted, a waiver from strict
compliance with the announcement requirement under
Rule 14A.105 in respect of the transactions underlying
the 2024 Beidahuang Framework Sale Agreement (as
amended by the Supplemental Agreement), on the
basis that (i) the Directors (including the independent
non-executive Directors) are of the view that (a) the
transactions have been and will be entered into in the
ordinary and usual course of the Company’s business,
are conducted on normal commercial terms or better,
and the terms of which are fair and reasonable and in the
interests of the Company and its Shareholders as a whole;
and (b) the annual caps for the transactions are fair and
reasonable and in the interests of the Company and its
Shareholders as a whole; and (ii) the Company will comply
with the relevant requirements under Chapter 14A of the
Listing Rules apart from the announcement requirement for
which the waiver has been sought.

As (i) Beidahuang Modern Agricultural Services and its
subsidiaries are connected persons at the subsidiary
level; (ii) the Board has approved the 2026 Connected
Transaction Framework Agreement and the transactions
contemplated thereunder; and (iii) all the independent
non-executive Directors have confirmed that the terms of
the 2026 Connected Transaction Framework Agreement
are fair and reasonable, on normal commercial terms
or better, and in the interests of the Company and its
Shareholders as a whole, the transactions are subject
to the reporting, annual review and announcement
requirements, but exempt from the requirement for
independent Shareholders’ approval pursuant to Rule
14A.101 of the Listing Rules.
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The independent non-executive Directors have reviewed the
2024 Beidahuang Framework Sale Agreement (as amended
by the Supplemental Agreement) and the 2026 Connected
Transaction Framework Agreement and confirmed that:

(1). the transactions carried out during FY2026 had
been entered into in accordance with the relevant
provisions of the 2024 Beidahuang Framework
Sale Agreement (as amended by the Supplemental
Agreement) and the 2026 Connected Transaction
Framework Agreement;

(2). other than the 2024 Beidahuang Framework Sale
Agreement (as amended by the Supplemental
Agreement) and the 2026 Connected Transaction
Framework Agreement, including individual contracts
or purchase orders entered into thereunder, no new
contracts had been entered into, renewed and/or
reproduced between the Group and Beidahuang
Modern Agricultural Services during FY2026; and

(3). the 2024 Beidahuang Framework Sale Agreement
(as amended by the Supplemental Agreement)
and the 2026 Connected Transaction Framework
Agreement had been entered into in the ordinary
and usual course of business of the Group, are
on normal commercial terms and are fair and
reasonable so far as the Group is concerned, and
in the interest of the Company and its Shareholders
as a whole.

The Company’s auditors were engaged to report on the
Group’s continuing connected transactions in accordance
with the Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information” and
with reference to Practice Note 740 (Revised) “Auditor’s
Letter on continuing connected transactions under the
Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditors
have issued its unqualified letter containing its findings
and conclusions in respect of the continuing connected
transactions set out above in accordance with Rule 14A.56
of the Listing Rules.
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RELATED PARTY TRANSACTIONS

Details of the related party transactions of the Group for
FY2026 are set out in note 23 to the consolidated financial
statements contained in this annual report. Save for (i)
the related party balances set out in note 23(a), and
(i) the related party transactions with the joint ventures
of the Group and an investee company of the Group
(namely, Nongken Migao) as set out in note 23(b) to the
consolidated financial statements contained in this annual
report, all other related party transactions fall under the
definition of connected transactions under Chapter 14A
of the Listing Rules. The Company has complied with the
disclosure requirements and other applicable requirements
under Chapter 14A of the Listing Rules.

Save as disclosed in the section headed “Connected
Transactions” in this annual report, none of the related
party transactions constituted a connected transaction or
continuing connected transaction that are not exempt from
the independent Shareholders’ approval, annual review
and all disclosure requirements in Chapter 14A of the
Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

The applicable public float threshold for the Company is
the initial prescribed threshold of at least 25% of the total
number of issued Shares (excluding treasury shares, if
any) held by the public.

Based on the information publicly available to the
Company or otherwise known to the Directors as at 31
March 2026 and the date of this report, approximately
25.74% of the total number of issued Shares (excluding
treasury shares, if any) were held by the public.
Accordingly, the Company has complied with the
prescribed public float requirement under Rule 13.32B of
the Listing Rules as at 31 March 2026.
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As at 31 March 2026, the issued share capital of the
Company amounted to approximately US$9.09 million,
comprising 908,940,000 ordinary Shares of US$0.01 each.
The Company has only one class of Shares in issue, all of
which rank pari passu with each other in all respects. Of
the total issued Shares, 25.74% were held by the public,
none of which were held by trustees holding Shares for a
share scheme or persons who had disclosed their interests
pursuant to Part XV of the SFO. The remaining 74.26% of
the issued Shares were ultimately beneficially owned by a
non-public shareholder, namely Mr. Liu. For details, please
refer to the section headed “Substantial Shareholders’
Interests and Short Positions in Shares and Underlying
Shares” in this annual report.

INDEMNITY OF DIRECTORS

The Articles of Association provide that the Directors are
entitled to be indemnified out of the assets of the Company
against all losses or liabilities incurred or sustained by a
Director in defending any proceedings, whether civil or
criminal, in which judgment is given in his favour, or in
which he is acquitted. The Company has purchased and
maintained Directors’ liability insurance during FY2026,
which provides appropriate coverage for the Directors.

CORPORATE GOVERNANCE CODE

Principal corporate governance practices as adopted by
the Company are set out in the Corporate Governance
Report on pages 55 to 83.
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MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS OF
LISTED ISSUERS

The Company has adopted the Model Code as its code
of conduct regarding securities transactions by the
Directors. Having made specific enquiry with all Directors,
all Directors confirmed that they have complied with the
required standard set out in the Model Code throughout
FY2026.

AUDITOR

There has been no change in auditors since the Listing
Date. The consolidated financial statements for FY2026
have been audited by Messrs. Deloitte Touche Tohmatsu,
Certified Public Accountants, who are proposed for
reappointment at the forthcoming AGM.

On behalf of the Board

Liu Guocai
Chairperson, Chief Executive Officer and Executive Director

Hong Kong, 25 June 2026

Annual Report 2025/2026 § MIGAO GROUP HOLDINGS LIMITED 45



ESNGREEEBE

PROFILES OF DIRECTORS AND SENIOR MANAGEMENT

AEBEBMEERSREREB[EMNT -

S

EXCRAANRESAR  BRE-Z2HTE
EN=R2BIUFATEST - TRITEHEES

Below are the brief profiles of the current Directors and
senior management of the Group.

DIRECTORS

The Board currently comprises six Directors, of which
three are executive Directors and three are independent
non-executive Directors. The following table sets forth
information regarding the Directors.

®E Fie B BZEERESHEY
Date of Appointment

Name Age Position as Director

BITES

Executive Directors

21 KA 615% BEERER  THAEIFRTES 201711 A21H

Mr. Liu Guocai 61 Chairperson, chief executive officer 21 November 2017
and executive Director

BEmEE 615% WITEFRITEAE 202293 A23H

Mr. Sun Pingfu 61 Executive Director and research 23 March 2022
and development director

BAR R A 365% HITE F RIS B8 202243 A23A

Mr. Dong Benzi 36 Executive Director and internal control director 23 March 2022

BYFHITES

Independent non-executive Directors

PR BI48 55 A4 758% BIUFNTES 202442 A28 H

Mr. Chen Gu