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INTRODUCTION TO THE GROUP

......

- | Chinney Investments is a

| 1 “1 Hong Kong-based investment

- =3 ] _ [ | holding company with its principal

1111 interests in property development

= o and investment, primarily operated

by our 68%-owned subsidiary

Hon Kwok Land, and

property-related activities.

S dr | Our commercial operations are in
i 1 b Hong Kong, Chinese Mainland

i u..,,,““ sl g 1 . and Japan.

aagal

m l"““" - : We also have a growing exposure
' i 1l e to technology driven activities.

The Group is actively seeking

new development opportunities

in emerging sectors that

complement our existing and

growing capabilities.
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KEY GROUP FACTS

HIGHLIGHTS

e Strategic Vision to reshape the Group
e Leadership Team strengthened

* Property markets in Hong Kong and Chinese Mainland stabilize
¢ Portfolio occupancy and rental levels show improvement

¢ Reduced contribution from developments as activity scaled back
e Shareholders’ equity and net asset per share maintained

HKS$ million unless stated 2026 2025 Change %
Revenue

— Property Development 337 528 (36.2)

— Property Investment and Management 478 453 5.5

— Other 35 46 (23.9)

Total 850 1,027 (17.3)
Gross Profit 444 540 (17.8)
Recurring Operating Profit* 320 442 (27.6)
Fair Value Losses on Investment properties (700) (704) n/m
Loss attributable to shareholders (621) (713) 12.9
Loss per share attributable to shareholders (HK$) (0.86) (1.02) 15.7
Net Assets 10,569 10,806 (2.2)
Net Assets per share attributable to shareholders (HK$) 12.53 12.91 (2.9)
Shareholder’s Funds 6,908 7,118 (2.9)
* Operating Profit before revaluation of investment properties, finance costs and income tax.

Revenue/ Shareholders’ Funds/ Earnings/(Loss)/ Gearing/

Net Profit/(Loss)

HK$ Million

1113 qope 1103

850

56 33
(67)

(472)
(564)

Yr 22 23 24 25 26

Revenue

Net profit/(loss) attributable
to shareholders

Net Assets per Share

HK$ Million / HK$

8,448
7

Yr22 23 24 25 26

W Shareholders’ funds
® Net assets per share

(HK$)

Dividend per Share

HK cents

(12)

(86)

(102)

Yr 22 23 24 25 26

Earnings/(loss) per share
Dividend per share

Equity Funding

HK$ Million / HK$

58%

56%
55% 549, 55%

60%

56%

Yr22 23 24 25

W Gearing ratio”

® % of total assets
financed by equity

# Representing ratio of “bank and other borrowings + lease liabilities — bank balances” to “shareholders’ funds

+ non-controlling interests”.
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KEY GROUP FACTS (Continued)

ACTIVITIES

e Group active primarily in property and related sectors in Hong Kong and Chinese Mainland
e Businesses are leaders in their chosen sectors in terms of quality, sustainability and people
e Operations are realigning their businesses to optimize performance and returns

* Recognition of the need to adopt new avenues for long-term growth

PROPERTY INVESTMENT AND DEVELOPMENT

— 4
3
ail

=5

Hon Kwok Land is the Group’s principal operating company. Listed on the Hong Kong
Stock Exchange (stock code: 160) and 68.09%-owned, Hon Kwok Land is an established
property developer in Hong Kong and Chinese Mainland engaged in various property
development and investment projects. It has properties interests across Hong Kong,
Chongqing, Guangzhou and Shenzhen, and hotel interests in Hong Kong and Japan.
(www.honkwok.com.hk)

Japan 'o @ Development Properties
% 1of Osak Q Hotels
Q- saKa @ Investment Properties
Q—Chongqmg Okinawa
Chongqing Province o o Shenzhen
Guangzhou o

’ 000
ong Kong
Guangdong Province

OTHER INTERESTS

since 1951

Chinney Alliance Group is a 29.1%-held associate listed on the main board of the Hong
Kong Stock Exchange (stock code: 385) active in construction and trading activities
(www.chinney-alliance.com) .

Its businesses primarily include:

Chinney Kin Wing is a 74.5%-held subsidiary listed on the main board of the Hong Kong
Stock Exchange (stock code: 1556). It is a leading foundation engineering services
provider in Hong Kong specializing in the design and construction of various scales of
piling works and related activities. (www.kinwing.com.hk)

DrilTech Group, a subsidiary of Chinney Kin Wing, provides of drilling engineering
services in Hong Kong focused on ground investigation, geotechnical and drilling
engineering projects for a range of public and private clients. (www.driltech.com.hk)

Shun Cheong Engineering Group is a major E&M contractor in Hong Kong active in public and
private engineering projects, E&M product trading, and system integration. The company is
improving its competitiveness with the application of new construction robotic products and
services to its existing E&M expertise. (www.shuncheonggroup.com)

Chinney Alliance Engineering Limited is a distributor in Hong Kong of leading
engineering products and services covering mechanical, electronic, and information
technology systems for large scale infrastructure, architectural and civil engineering
projects. It is actively expanding its lead in aviation-related technology to aircraft and
ground operations. (www.chinney-eng.com)

Jacobson van den Berg (Hong Kong) Limited is one of the major chemical and plastic
agents and distributors in Hong Kong. Jacobson handles products ranging from
engineering plastics, pigments, additives and specialty chemicals. (www.jvdb.com)
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CHAIRMAN’S STATEMENT

£ ‘Our Strategy is straightforward: maximize the value of our existing
businesses while building complementary businesses where we have
the capabilities, discipline and conviction to create durable long-term

shareholder value.??

James Wong
Chairman

Dear Shareholders,

For the year ended 31 March 2026, we began to
see signs of improvement across our core property
markets after several brutal years. In Chinese
Mainland, recovery is emerging, although
unevenly, with higher-tier cities showing greater
momentum. In Hong Kong, conditions are
gradually finding a floor.

While these developments are encouraging, none
of this has shown up in our numbers yet. Revenue
and earnings were lower, primarily due to the
expected decline in development property sales,
only partially offset by stronger leasing income.
Property valuation adjustments hit us again,
although the declines in values began to ease in
the second half. The one bright spot, shareholders
equity remained intact, and net assets per share
attributable to shareholders held up well. It
matters, but we aren’t ready to start cheering.

)

RESILIENCE IN OUR CORE MARKETS

This was another challenging year for our property
businesses in both Hong Kong and Chinese
Mainland. The operating environment continues to
be shaped by several powerful forces. Interest
rates have remained higher for longer than many
anticipated. Capital is available, but increasingly
selective. At the same time, geopolitical tensions
between the United States and China continue to
influence investment decisions. Tariffs, technology
restrictions and strategic competition are altering
global capital flows and supply chains in ways that
are likely to persist for years.

CHINNEY INVESTMENTS Annual Report 2025/26

In China, policymakers have taken meaningful
steps to support the economy and property market,
including easing purchase restrictions, reducing
mortgage rates and implementing measures to
stimulate demand. These actions have helped
stabilize transaction volumes. However, consumer
and investor confidence is rebuilt over time, not
overnight. That’s just how people work.

Hong Kong’s office market remains oversupplied
and super competitive. Rental levels in prime
locations have generally stabilized, while
secondary markets remain under pressure. Retail
activity has improved and residential transactions
have increased, but a broad-based recovery in
commercial real estate will likely be gradual.

Within our affiliated businesses, Chinney Alliance
Group delivered mixed results. While its aviation
systems business saw lower earnings, it continues
to demonstrate significant long-term potential.
Chinney Kin Wing’s foundations business
remained robust in 2025, although the broader
construction sector in Hong Kong weakened during
the year and is expected to remain subdued in
2026.

Against this backdrop, our businesses
demonstrated resilience. Teams across the Group
are taking decisive actions to navigate current
conditions, restore profitability, and position for
long-term growth.



CHAIRMAN’S STATEMENT (continued)

Chairman James Wong delivered the opening presentation at the Chinney Skyscape

Low-altitude Economy Conference on 12 May 2026.

ARTICULATING OUR VISION

Here’s the reality check: many of the challenges
facing the property sector today are not merely
cyclical. Some are structural. Markets evolve.
Industries change. Successful companies adapt.
That's why we’ve made the call to pursue a
broader and more ambitious vision for the Group.

Our strategy comes down to two things:

e To maximize value and returns from our
existing property and related businesses; and

e To leverage our capabilities to develop
complementary businesses that we believe can
generate durable long-term shareholder value.

As the property industry evolves, new
opportunities are emerging. We are increasingly
deploying digital technologies to improve
efficiency, strengthen asset management
capabilities and enhance competitiveness.

At the same time, we are making deliberate moves
into adjacent sectors where we see long-term
potential, including intelligent automation, Al
infrastructure, and digital solutions. These areas
are attracting significant investment globally and
are becoming increasingly important to the future
competitiveness of businesses across industries.

Making this work means changing how we operate,
upgrading our talent, and being more disciplined
about where we put our capital. We’ve already
started:

e Optimizing performance and returns across our
property portfolio;

e Rationalizing business units to improve
efficiency and strengthen earnings;

e Actively evaluating investment opportunities in
strategic growth sectors; and

e Strengthening internal systems, governance
and operating disciplines to support execution.

Transformation is never accomplished through
vision alone. It requires consistent execution over
time. We believe these initiatives will strengthen
the Group’s competitive position and create new
avenues for long-term growth. | look forward to
updating shareholders on our progress throughout
the coming year.
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CHAIRMAN’S STATEMENT (continued)

STRENGTHENING OUR LEADERSHIP TEAM

A strategy is only as good as the people
responsible for executing it. During the year, we
strengthened our leadership team to ensure we
have the depth of experience and capability
required for the opportunities and challenges
ahead.

Mr. Raymond Chow joined the Group as Managing
Director with responsibility for enhancing the
performance of our existing businesses while
helping drive expansion into new growth areas.
Raymond brings extensive experience across the
Hong Kong property sector, as well as expertise in
complex operating and corporate environments.

We also welcomed Mr. Winfred Fan as Finance
Director. Having served as an Independent non-
Executive Director since 2019, Winfred assumed
an executive role during the year. His financial
expertise, combined with his experience in
technology-related businesses, will be valuable as
we prepare the Group for an increasingly digital
and Al-driven future.

In addition, Mr. Donald Lam has continued to make
strong progress at Hon Kwok Land, improving
portfolio performance and enhancing shareholder
value following his transition to Managing Director.

LOOKING FURTHER AHEAD

Last year | said we looked like we’d stabilized on
revaluation losses and trading performance.
Broadly speaking, that assessment remains valid.

While geopolitical tensions have intensified in
various parts of the world, economic conditions
have evolved largely as anticipated.

China’s policy measures have helped provide
stability during a period of uncertainty, supporting
confidence in both the Mainland and Hong Kong
economies. We expect the Mainland’s growth to
stay on a steady path. Better external trade and
continued policy support should help consumer
confidence recover gradually.
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Hong Kong’s commitment to infrastructure is going
to pay off for us down the road. And Hong Kong
keeps cementing its place as a top global financial
center. There’s a real sense of long overdue
optimism building across the Territory right now.

Technology and data infrastructure are going to
keep pulling in capital. Every business is going to
have to engage with this next wave of innovation,
and we intend to be right in the middle of it. We’re
not waiting around for the future to happen to us.
We’re going after it.

The future will belong to organizations that are
adaptable, disciplined and willing to invest through
periods of uncertainty. Our vision reflects that
belief, and we are committed to building the Group
accordingly.

APPRECIATION

On behalf of the Board, | would like to thank my
fellow Directors for their guidance and stewardship
during the year. | also extend my sincere
appreciation to our management team and
employees for their commitment, professionalism
and hard work in a demanding environment.

Finally, | would like to thank our shareholders,
customers and business partners for their
continued trust and support.

Our focus remains unchanged: protecting and
growing shareholder value over the long term. We
approach the future with confidence, discipline and
a clear sense of purpose.

James Sing-Wai Wong
Chairman
Hong Kong, 29 June 2026



MANAGING DIRECTOR’S REPORT

PERFORMANCE

The Group’s revenue decreased by 17.3% to
HK$850 million for the year ended 31 March 2026
(2025: HK$1,027 million) and the operating profit
before revaluation of investment properties,
finance costs and income tax credit/(expense) was
27.6% lower at HK$320 million (2025: HK$442
million). The main driver of the lower revenue and
operating profit was the reduction in contributions
from the sale of development properties as activity
decreased, which was anticipated.

Reflecting the ongoing subdued property markets
in Hong Kong and Chinese Mainland, we marked
down the Group’s investment properties by a
further 4.6%, with the majority of the decline being
recorded in the first half. This produced a fair value
loss of HK$700 million for the full year, unchanged
from the HK$704 million loss recorded in 2025.
Finance costs were reduced by 14.3% to HK$313
million (2025: HK$365 million). Overall, there was
a loss attributable to equity holders of HK$472
million, compared to a HK$564 million loss in prior
financial year. Basic loss per share for the year
was HK$0.86 (2025: loss of HK$1.02).

As at 31 March 2026, shareholders’ equity was
little changed at HK$6,908 million (as at 31 March
2025: HK$7,118 million), while net assets per
share attributable to shareholders were HK$12.53
(as at 31 March 2025: HK$12.91).

HIGHLIGHTS THIS YEAR
Property

In the property sector there were a number of
significant developments in the year under review
for Hon Kwok Land. The Riverside in Guangzhou
continued to sell, producing HK$308 million in
recognized revenue, as it benefited from its prime
riverside location, premium product and disciplined
pricing. Additional units were released during the
year, and more are coming to market. The pipeline
has real upside.

The Guangzhou commercial cluster (including Hon
Kwok Building, Tung Hing Fong and Ganghui
Dasha alongside The Riverside) is working well.
Hon Kwok Building went from 5% occupancy to
54% during the year, and has since reached 89%.
Tung Hing Fong retail went from 42% to 71%, and

is now at 99%. The strong improvements are
reflective of a commercial district coming alive.

Shenzhen’s Hon Kwok City Commercial Centre
achieved 75% occupancy, up from 63%. A hotel
operator was added to the top floors to improve the
tenant mix and commercial offering. The building is
targeting 80% occupancy by the end of the third
quarter of 2026.

Japan remained a standout performer with the
hotel portfolio running at 91% average occupancy
as the Group captured Japan’s inbound tourism
boom. Two hotel assets were disposed of
post-year-end at meaningful premiums to
acquisition cost.

The Bauhinia Hotel and Serviced Apartment in
Central, Hong Kong reopened in January 2026,
and its early performance was strong. The property
was refurbished with thought and care, updating
the image with a new design, solar-integrated
curtain wall, and enviable ESG credentials. This is
a flagship asset that will contribute in the coming
year and grow the recurring income base.

The data centre in Kwai Chung remains 100%
leased on a long-term basis to a leading
international operator and producing stable
returns. The asset is exactly aligned with where
intelligent infrastructure demand is heading.

The South Bay luxury residential joint venture is on
schedule. The infrastructure will be completed by
the third quarter of 2026, with initial viewings
available by 2027.
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MANAGING DIRECTOR’S REPORT (continuea)

Other

Within our construction and trading businesses,
Chinney Alliance Group delivered an overall
weaker result in 2025, mainly due to revaluation
write-downs for property held by the Group
alongside mixed performances from its
businesses.

The group’s mainstay General Contracting and
Building Construction operations returned to
profitability despite market challenges, helped by
strict cost controls. Shun Cheong Engineering Group
experienced a difficult year with pressures on cash
flows and profitability, but the business is responding
with a disciplined project selection, tighter cost
control, and greater operational flexibility. In
particular, it is growing its interests in new
automation and digitisation in the construction sector
by crossing new technology and E&M domestic
knowledge. CSC Robotics, in which Shun Cheong
Engineering Group has a 30% interest, is developing
automated construction products for international
markets and is showing promising progress.

CSC Robotics Drillcorpio

Chinney Alliance Engineering, the aviation systems
business had a weaker year. However, with Hong
Kong’s airport operating at record levels and
Macau’s expansion underway, demand for aviation
systems, weather monitoring, radar, and anti-drone
capabilities will continue to grow. The company is
the leader in this business segment, and we see
significant potential over the next five years.
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Chinney Kin Wing produced a very creditable
result in 2025 in a subdued construction sector
that continued to weaken as the year progressed.
Construction output is expected to contract further
in 2026 intensifying competition for a limited
pipeline of projects and driving down prices. The
longer-term prospects, however, remain
encouraging.

We are beginning to seek selective investments in
businesses active in the fields of intelligent
automation, Al infrastructure and digital solutions
that align with our new strategy. We are building
the nucleus of a team of executives with
experience in the sector to lead our new initiative.
Key will be taking a measured approach and
concentrating on areas where we already possess
related underlying business sector experience.

Developing our Capabilities

As the Group enters a period of change and
realignment, we are taking actions necessary
strengthen capabilities, clarify accountability and
improve operational efficiency. Where appropriate,
our businesses are seeking to recruit selectively to
address capability gaps, align headcounts with
future-state operating models, match KPIs with
strategic objectives and link compensation with
measurable results.

Important will be the embedding of applied
intelligence in our systems and workflows to
improve automation and the availability of real-time
reporting. Enhanced document workflows,
improved cost controls and risk reduction are
benefits we see stemming from our initiatives in
these areas.

We shall be taking our people along with us on this
journey in areas such as targeted training for new
systems, leadership pathways and succession
planning. It will be an exciting time to work with the
Group.

ESG

The Group is committed to building a better future
by incorporating sustainability practices into its
day-to-day operations. We give our best efforts to
manage all risks relating to ESG which we believe
provide an essential dimension to the quality of
products and services that we provide with pride.



MANAGING DIRECTOR’S REPORT (continuea)

Among the highlights this year were the LEED
Platinum Certification, the highest globally
recognized tier of green building achievement,
received by Hon Kwok Land’s Shenzhen Hon Kwok
City Commercial Centre in September 2025.
Meanwhile, Chinney Kin Wing received the
Harmony @ Workplace Organisation 2025-26
(Branch/SMEs Category) Merit Award from Hong
Kong’s Department of Health, Labour Department,
and Occupational Safety and Health Council.

Our 2025/26 Environmental, Social and
Governance Report provides the full extent the
Group’s ESG performance, including the work we
have undertaken with our stakeholders to
incorporate their expectations and opinions into
our projects and operations.

LOOKING AHEAD

My focus in the year ahead is on implementing our
Vision, as outlined by the Chairman.

In our property business we are entering a phase
of stabilization. The priorities are straightforward
and deliverable: maintain financial discipline, keep
building recurring income, drive occupancy across
every asset, and recycle capital when good prices
are offered. We have a portfolio of investment
properties that in a normalized environment will
generate substantially more income than they do
today.

Elsewhere, in our building services interests the
goals in the businesses are run efficiently in what
is expected to be a relatively slow year, but we are
hopeful for the markets to pick up in the next year
or two. We shall be looking at ways that we can
control costs and increase efficiencies, as well as
bring into the operations the benefits of Al
infrastructure and new digital solutions that we
believe can radically enhance operating
performances.

We shall also be seeking further opportunities to
play a pro-active role in new sectors that leverage
our skills, expertise and passion in the new
technologies where we see our homeland, the
Greater Bay Area, as a future global hub for
development.

Raymond Ming-Joe Chow
Managing Director
Hong Kong, 29 June 2026
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BUSINESS REVIEW

The Group continued to focus on property development and property investment businesses, mainly
conducted by Hon Kwok Group with regional focus in Hong Kong, Chinese Mainland and Japan. In addition,
the Group is interested in construction and trading through Chinney Alliance Group.

PROPERTY

During the year, Hon Kwok Land continued to focus on property development, property investment,
property management services and hotel operations in Hong Kong, the Chinese Mainland and Japan.

As part of its macroeconomic policies to further strengthen domestic consumption, the Mainland
Government relaxed home purchase restrictions, reduced the minimum down payment ratio and lowered
housing loan interest rates to support the real estate market and stimulate housing demand. Residential
property transaction volumes showed a gradual recovery. The general market in Guangzhou has been
recovering slowly, but sales of The Riverside in Guangzhou remained stable, supported by its prime
location and premium quality.

During the year, the number of visitor arrivals to Hong Kong and overnight stays continued to increase. The
Group’s hotel and serviced apartment operations in Central, Hong Kong have delivered strong revenue
growth since its reopening in January 2026.

The leasing markets in Hong Kong and the Chinese Mainland remained challenging. Driven by
contributions from its newly built retail and office properties in Guangzhou and its newly acquired hotel
portfolio in Japan, the Group recorded an increase in rental income despite the prevailing market
slowdown. The Group remains confident in the demand for grade A offices as prospective tenants continue
their flight to quality towards premium buildings in prime locations. The Group’s unique range of
self-developed leasing products such as Hon ¢ Link, Hon « Work and Hon ¢ Cowork that designed to
address the evolving needs of modern businesses has been well received in the market since their launch.
Each product offering provides tailored workspace solutions that combine flexibility, functionality and
premium service quality.

(i) Property Development
(1) The Riverside &&=, Guangzhou

The Riverside is one of the few new riverside residential
developments in Beijing Road of Guangzhou. It offers
ready-for-sale residential units with prime orientations
overlooking the Pearl River, featuring premium high-rise
residences with a distinctive retro-style Qilou design
and high-quality finishes. By the end of 2025, four
residential units previously subject to a court-ordered
restriction were released and available for sale. Up to
31 March 2026, 148 saleable units (previously 144)
have been made available for sale and more will be
made available in coming months. This is expected to
bring additional revenue upside for the Group.

The Riverside

Since its launch for pre-sale in October 2023, The
Riverside recorded a sale of 89 units as at the date of this report, with an aggregate sales
amount of approximately HK$926 million. Revenue of approximately HK$308 million in
respect of 34 fully paid and delivered units were recognised during the year, as compared to
40 units with the revenue of HK$399 million recognized in the prior year.
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(2)

(3)

(4)

(5)

BUS'NESS REV'EW (Continued)

Botanica & 32 &, Guangzhou

Botanica is a residential project located in Tianhe District of Guangzhou and was completed
in 2016 with all residential units sold in prior years. The remaining car parking spaces were
held as inventory, of which revenue of approximately HK$8 million was recognised for the
year (2025: HK$45 million).

Metropolitan Oasis f£Z 4% ), Nanhai

Metropolitan Oasis is a residential project located in Dali District of Foshan Nanhai and was
completed in 2020. The remaining residential units were sold last year, with revenue of
approximately HK$84 million recognised in 2025. During the year, all the remaining car
parking spaces and retail shops were fully sold, contributing approximately HK$21 million to
Hon Kwok Group’s revenue.

Enterprise Square 15 #; 7, Shenzhen

The Enterprise Square is a
large-scale, premium
eco-friendly business complex
located in the Overseas
Chinese Town area of Nanshan
District of Shenzhen, with a
total gross floor area of
approximately 224,500 square
meters. The project comprises
12 standalone buildings and
integrates a diverse range of
functions, including premium
luxury residential apartment,
offices buildings and
commercial mall. The unsold
residential units are classified
as properties held for sale, the office tower and commercial mall are recognized as
investment properties for rental income generation, with a stable occupancy rate of 90% as at
the year-end date. During the year, Enterprise Square recorded total revenue of
approximately HK$189 million (2025: HK$172 million), comprising both property sales and
rental income. The complex recorded a net loss attributable to Hon Kwok Group, after
deducted fair value loss on investment properties, amounted to approximately HK$7 million
(2025: net profit of HK$0.2 million).

Enterprise Square

Development project on South Bay Road, Repulse Bay

The Repulse Bay project is located at traditional luxury residential area in Repulse Bay
whereas Hon Kwok Group holds 50% equity interest. It is being developed into luxury
residences with endless intoxicating sea views, featuring a stunning panoramic view of
Repulse Bay. The development project is expected to be completed in 2028.

CHINNEY INVESTMENTS Annual Report 2025/26
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BUS'NESS REV'EW (Continued)

(i)

Property Investment

The Group’s investment properties contributed rental income of approximately HK$478 million (2025:
HK$453 million) to revenue for the year ended 31 March 2026, representing a year-on-year increase
of 5.5%. The property portfolio comprises a diversified mix of retail, office, data centre and hotel
properties located in Hong Kong, the Chinese Mainland and Japan, and is strategically positioned to
capture growth opportunities and deliver steady long-term value. During the year, the Group’s major
property investment projects demonstrated strong resilience despite industry pressures, maintaining
competitive rental levels and increasing occupancy rates at the forefront of the market.

(1)

(2)

Hon Kwok Building and Tung Hing Fong £ E] X /& % [6] £ 15, Guangzhou

Hon Kwok Building is a 32-storey office tower with a gross floor area of approximately 31,300
square meters. Located at Beijing Road of Guangzhou and adjacent to The Riverside, the
building sits within an area renowned for its rich historical character and ongoing urban
revitalisation. The building has been awarded the Leadership in Energy and Environmental
Design (LEED) Gold certification. Completed in late 2024, Hon Kwok Building has
demonstrated strong leasing momentum, with its occupancy rate surging from 5% in March
2025 to 54% by this financial year-end and further to 89% at the date of this report.

Tung Hing Fong is the retail component occupying the
podium levels of The Riverside and Hon Kwok Building,
comprising five exquisitely designed podium structures
with distinctive retro-style Qilou design, it enjoys high
pedestrian traffic in this prime location. The occupancy
rate of Tung Hing Fong increased significantly from
42% in March 2025 to 71% by this financial year-end
and further to 99% at the date of this report.

Hon Kwok Building and Tung Hing Fong

Ganghui Dasha J&JE X /&, Guangzhou

Ganghui Dasha is a 20-storey commercial and office building with a total gross floor area of
approximately 13,000 square meters. As at the year-end date, Ganghui Dasha achieved an
improvement in occupancy rate to 85% from 79% in the previous year.

It is located along Beijing Road of Guangzhou in close proximity to The Riverside. Ganghui
Dasha, Hon Kwok Building and Tung Hing Fong together form an integrated cluster of
developments that create strong synergy in attracting high pedestrian traffic. They contribute
to a vibrant and evolving commercial ecosystem, enhancing the overall vitality and
attractiveness of the area.
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(3)

(4)

(5)

BUS'NESS REV'EW (Continued)

Hon Kwok City Commercial Centre ;22 4 ij7 & 2 #.1», Shenzhen

Hon Kwok City Commercial Centre is a landmark 75-storey office tower rising 330 meters
above the ground with a total gross floor area of approximately 128,000 square meters. The
building is located in the prime commercial district of Futian in Shenzhen. It offers high-quality
grade A office and retail component positioned at the heart of the Shenzhen Hong Kong
Science and Technology Innovation Cooperation Zone. It was awarded the Leadership in
Energy and Environmental Design (LEED) Platinum certification and continued to maintain
the WELL Health-Safety Rating during the year.

During the year, the top nine floors were
leased to a tenant for hotel operations
under “Intercity” four-star brand. This
arrangement is expected to enhance the
building’s tenant mix and overall
commercial offerings. As at the year-end
date, Hon Kwok City Commercial Centre
achieved an increase in overall
occupancy rate to 75% from 63% in the
previous year, with further growth
expected to reach 80% by the end of the
third quarter of 2026.

City Square and City Suites 3% 7 X 11 & %5 & & #F 22 &, Shenzhen

City Square is a 5-storey commercial building located in Jiabin Road of Shenzhen, adjacent to Luohu
Port and directly opposite to China Resources MixC in Luohu. Along with the City Suites on the upper
floors, City Square is designed as a vibrant urban hub, offering a curated mix of retail and lifestyle
offerings to meet the needs of the surrounding business community and residents.

City Suites occupies levels 32 to 39 of City Square, offering a collection of 64 premium
serviced apartment units that deliver refined urban living experience for residents in one of
Shenzhen’s most desirable locations.

During the year, City Square and City Suites implemented a series of upgrades, enhanced
tenant operations and elevated the overall customer experience. As at the year-end date, the
occupancy rate increased to 96% from 93% in the previous year.

Chongqing Hon Kwok Centre % & £ ]+ 1, Chongqing

Chongqging Hon Kwok Centre is a 25-storey twin-tower integrated office complex with a
4-storey retail and commercial podium, offers a total gross floor area of approximately
108,000 square meters. The building is located in Liangjiang New District of Chongqing, the
core of Chongqing’s northern CBD area, a key district earmarked for growth by the municipal
government. As at the year-end date, Chongqging Hon Kwok Centre achieved an increase in
occupancy rate to 67% from 65% in the previous year.

Chongqging Hon Kwok Centre offers open-plan shared spaces, enhanced by natural ventilation
and daylighting systems to promote energy conservation and environmental sustainability.
The design incorporates multi-layered vertical landscaping features, creating a green and
engaging urban office environment. The office spaces are further enhanced by the provision
of open-plan shared areas, fostering collaboration, flexibility and a dynamic workplace culture.
The full suite of self-developed leasing solutions including Hon e Link, Hon ¢ Work and Hon e
Cowork are fully deployed in Chonggqing.
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Chonggqing Jinshan Shangye Zhongxin Z /& % (1) & 2 # 1, Chongqing

Chonggqing Jinshan Shangye
Zhongxin is another twin-tower
development adjacent to
Chongqging Hon Kwok Centre,
comprising a 41-storey office
tower and a 42-storey
hotel-cum-office composite
tower, each with a 4-storey
retail and commercial podium, .
with a total gross floor area of : ¥ 4 Bex L e
approximately 173,000 square

>hongqing Hon Kwok Centre and
meters. As at the year-end qing Jinshan Shangye Zhongxin

date, Chonggqing Jinshan
Shangye Zhongxin recorded an
increase in occupancy rate to 85% from 81% in the previous year.

Benefited from the recent merger of three districts in Chongqing which is expected to enhance
regional integration, with improved connectivity and growing demand, Chongging Jinshan
Shangye Zhongxin and Chongging Hon Kwok Centre are well positioned to attract more
tenants and increase occupancy rates further.

HF608, Shanghai (100% owned by the Group)

HF608, Shanghai. Situated on Xikang Road, Shanghai, it is a 4-storey commercial premises
with total gross floor area of approximately 6,660 square meters. The property had an
occupancy rate of over 90% as at 31 March 2026.

Digital Realty Kin Chuen (HKG11)

Digital Realty Kin Chuen is a 12-storey above ground and a 2-level basement with a gross floor
area of approximately 228,000 square feet. Located at Kin Chuen Street of Kwai Chung of New
Territories, the building is entirely leased to a leading international data centre operator on a
long-term basis with progressive rental increments. During the year, Digital Realty Kin Chuen
continues to generate stable and solid income stream to the Group.

Hon Kwok Jordan Centre % B ¢£ 205 1

Hon Kwok Jordan Centre is a 23-storey commercial and office building with a gross floor area
of approximately 62,000 square feet. The building is located at Hillwood Road of Tsim Sha
Tsui. As at the year-end date, Hon Kwok Jordan Centre recorded an improvement in
occupancy rate to 88% from 86% in the previous year, reflecting positive leasing momentum
and sustained demand for its office space.
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BUS'NESS REV'EW (Continued)

The Bauhinia Hotel (Central) and The Bauhinia Serviced Apartment & 27,71 /&7 (1 3% ) J& & 2T iR
B EE

The Bauhinia (Central) is a 20-storey
commercial building composite retail,
hotel and serviced apartments, located
in the heart of Sheung Wan. The
Bauhinia Hotel (Central) and the
Bauhinia Serviced Apartment
re-opened in January 2026 with a new
design concept incorporating
stamp-frame motif aesthetics. The
project has made meaningful progress
in enhancing sustainability and climate
resilience through the introduction of a
new glass curtain wall with a grid-connected solar solution. This building-Integrated
Photovoltaic (BIPV) system integrates solar panels directly into the building structure,
improving energy efficiency and reducing carbon emissions.

The Bauhinia Hotel (Central) and ﬂ
he Bauhinia Serviced Apartment

The Bauhinia Hotel (Central) is a four-star boutique hotel comprises 44 rooms, occupying the
four podium floors of the building, of which 31 rooms were available for rent as at the
year-end date. The Bauhinia Serviced Apartment comprises of 112 units located above the
hotel, of which 48 units were available for leasing as at the year-end date. The complex of
hotel and serviced apartments provides a range of amenities including a fitness centre and
restaurant, while selected rooms offer views of Victoria Harbour.

Hotels in Japan

During the year, the Group operated seven hotels in Japan in collaboration with a joint
venture partner, primarily located in Tokyo, Osaka and Okinawa. One of the hotels in Tennoji
has been temporarily closed for renovation since January 2026 and is scheduled to reopen in
October 2026. Supported by a full year of operations and a booming tourism market in Japan,
the investment portfolio posted higher rental income, with an average occupancy rate of 91%
at the year-end date.

Property Management and Other Business

Hon Kwok Group provides property and car park management services in Hong Kong and continues
to explore the catering business under the name Chef Kam Japanese Cuisine. During the year,
property management and other businesses contributed approximately HK$35 million (2025: HK$46
million) in revenue to the Group.

OTHER INTERESTS

Construction and Trading

Chinney Alliance Group delivered HK$6,498 million in revenue (compared to HK$7,692 million in FY2024)
and HK$31 million in net profit (compared to HK$83 million in FY2024), respectively, in the year ended 31
December 2025. As such, there was a HK$3 million loss attributable to owners of the Company, mainly due
to revaluation write-downs for property, alongside weaker performances in Building Services and Plastic
Trading.
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Chinney Kin Wing, delivered another strong year in the sector of foundation piling and ground
investigations. Its revenue for the year was HK$2,271 million, compared to HK$2,486 million in 2024,
and operating profit was HK$163 million, up from HK$150 million. This performance came in a
market where private contracts were nearly non-existent and pricing pressure was intense. Yet,
Chinney Kin Wing was able to improve margins through disciplined cost control, expanded depot
facilities and investment in Al enabled monitoring systems.

DrilTech, which provides drilling engineering services, continued to scale its technical capabilities
while expanding its service scope with marine ground investigation that is launching in 2026.
DrilTech also included a major NEC4 Framework Contract which reinforces its credibility.

Chinney Alliance Engineering, the aviation systems business which focuses on the low-altitude
economy related services, delivered HK$273 million in revenue in 2025, against HK$490 million in
2024, and HK$19 million in operating profit, compared with HK$24 million in 2024. With Hong Kong’s
airport operating at record levels and Macau’s expansion underway, demand for aviation systems,
weather monitoring, radar and anti-drone technologies will continue to grow. The company is the
leader in this niche and has huge potential in this business segment.

General Contracting and Building
Construction, the group’s mainstay business
returned to profitability with HK$1,107 million in
revenue, up from HK$718 million in 2024, and E
HK$1.2 million in operating profit compared —

—. L]

with a loss of HK$13.2 million in 2024. The real -
estate downturn kept tender prices \ \%‘,

unsustainably low, but the team executed with 1 -

discipline and controlled costs. Projects L _ _
completing in 2026, including the New Airport o fong I"ﬁg‘f%;aé:gﬁi’s‘ﬁct
District Police Operational Base, should sustain Police Operational Base
this positive momentum. The Greater Bay Area
including Macau remains a standout for
long-term opportunities. Airport expansion, infrastructure upgrades, and urban renewal indicate
meaningful growth from 2027 onward.

Shun Cheong Engineering Group, a leading building services group in Hong Kong, reported
HK$2,474 million in revenue, compared with HK$3,485 million in 2024, and an operating loss of
HK$1.4 million, against a profit of HK$8.8 million in 2024. Delays in project handover, upstream
bottlenecks, and financial stress among main contractors created pressure on cash flow and
profitability. To meet the challenging conditions, Shun Cheong Engineering Group responded with
disciplined project selection, tighter cost control and greater operational flexibility. The outlook for
the medium-term pipeline is solid. More importantly, the business is leaning into robotics, EV
charging infrastructure, data centres, and solar energy. By including technology into their processes,
Shun Cheong Engineering Group is able to enhance its competitive position.

Jacobson van den Berg, the plastics trading division, reported an operating loss of HK$1.2 million
for the year, compared with a profit of HK$10.3 million in 2024, on sharply lower revenues of
HK$371 million, down from HK$513 million in 2024. Customers continue to face geopolitical
uncertainty and tariff volatility. Its pivot toward disinfectant, hygiene, and wellness products is
strategically sound, but consumer brand building takes time.
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FINANCE DIRECTOR’S REPORT

As reported, the Group’s revenue, operating profit
before revaluation, and non-cash revaluation
deficit on investment properties were again the
largest drivers towards the Group’s result for the
year ended 31 March 2026.

The two further items which led to the loss
attributable to shareholders were:

¢ Finance costs — fell to HK$313 million (2025:
HK$365 million). The reduction reflects lower
benchmark interest rates as HIBOR eased
through the year and a modest decrease in
gross debt, partly offset by lower interest
capitalisation as development projects reached
completion. For a capital-intensive group such
as ours, the lower-rate environment was the
single most helpful external