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SUPPLEMENTAL ANNOUNCEMENT
SUBSCRIPTION OF NEW SHARES UNDER GENERAL MANDATE

Reference is made to the announcement of Central China Management Company Limited
(the “Company’) dated 18 June 2026 (the ‘“Announcement’) and the announcement of
the Company dated 17 July 2026 in relation to the subscription of new shares under general
mandate. Unless otherwise stated, capitalised terms used in this announcement shall have
the same meanings as those defined in the Announcement.

The Board would like to provide Shareholders and potential investors of the Company with
further information on (i) the intended use of proceeds; (ii) the reasons for and benefits of
the Subscriptions; and (iii) the information of the Subscribers.



USE OF PROCEEDS

As disclosed in the Announcement, the Company intends to utilize the net proceeds from

the Subscriptions as follows and the Company wishes to further supplement the intended

use of proceeds with the further breakdown of the allocation of proceeds and expected

utilization timeline:

Development of project management business of
distressed properties by injecting the proceeds into
offshore distressed asset fund to be formed with
asset management company

Research and development in the digitalization and
intelligent upgrading of project management
services

— Development of an Al-driven SaaS platform for
real estate project management

— Development and implementation of a
comprehensive GEO-driven digital marketing

program

General working capital

— Payment of day-to-day operational costs of the
Company in Hong Kong and its directors fees

— Payment of fees incurred by professional parties
engaged by the Group

— Employment of new staff to be based in Hong
Kong for the development of new businesses of

the Group

Use of
proceeds
(HK$)

50.0 million

15.0 million

10.0 million

5.0 million

4.2 million

2.0 million

1.2 million

1.0 million

Expected
timeline for
utilization

By 30 June 2027

By 30 June 2027

By 30 June 2027



Further background on the development of project management business of distressed
properties

The Group proposes to develop a distressed property project management business focused
on the restructuring and revitalisation of non-performing and distressed real estate projects
in the PRC. According to the PRC National Financial Regulatory Administration, PRC’s
commercial bank non-performing loan balance reached approximately RMB3.5 trillion by
the end of 2025, with risks increasingly concentrated in the real estate sector. Against this
backdrop, the distressed asset market continues to expand, with total transactions expected
to exceed RMBI1 trillion in 2026, while there are increasing occurrence of property
developer defaulting and unfinished projects are sustaining strong demand for real estate
restructuring and revitalisation.

The Group aims to develop this business stream by leveraging the market opportunity
driven by increasing non-performing assets in the PRC amidst the national policy support
for prioritizing project completion and preserving value on these non-performing and
distressed real estate projects. The auction-based disposal market is currently experiencing a
high failure rate, and traditional disposal methods of these non-performing and distressed
real estate projects are often viewed as inefficient. As a result, there is a clear demand for
an integrated solution combining capital, project and operational management, which
provides an effective basis for this business model.

The Group aims to source distressed real estate projects through two primary channels:

(1) Projects can be acquired through PRC court-recognised bankruptcy procedures, where
capital is injected either (a) under the co-beneficial debt financing model whereby such
funding is applied toward project completion and essential costs, with repayment
benefiting from priority status as agreed by the court and creditors, thereby
safeguarding the investment; or (b) through the acquisition of a controlling equity
interest during the restructuring process, whereby the funding facilitates the
revitalisation of the project and enables the Company to realise returns on its
investment through the sale of properties upon completion of the project.

(i) For projects in comparatively less distressed conditions, the Group may pursue direct
investment opportunities. By deploying its integrated project development and
operational management capabilities, the Group is able to enhance project execution,
accelerate completion, and improve asset value, thereby capturing the full economic
upside from project delivery and monetisation.

ShoreVest Partners, as disclosed in the Announcement, has extensive experience in
distressed asset investment in both onshore and offshore distressed markets including Hong
Kong and China and offers strong capabilities in asset evaluation, risk management, and
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restructuring, along with well-established sourcing channels and a robust pipeline of high-
quality distressed real estate projects. It also provides credit solutions and pursues
distressed debt opportunities with broader experience across Asia’s private credit markets.
ShoreVest Partners’ existing asset under management (AUM) is approximately US$300
million. Its investment platform has over 20 years of experience in China’s credit markets,
and its team has managed more than US$2 billion of private credit, distressed debt, and
special situations capital on behalf of institutional investors including sovereign wealth
funds, pension funds, insurance companies, endowments, and family offices. The core team
of ShoreVest Partners has worked together for more than ten years and has managed over
US$1.6 billion of Chinese distressed and structured credit assets, having acquired
collectively 28 non-performing loan portfolios and invested in four special situations credit
transactions. These transactions, represented approximately US$6.88 billion of aggregate
debt across more than 9,390 underlying loans, with over US$945 million of invested capital
deployed. ShoreVest Partners’ current investment activities are focused on private credit,
distressed debt, non-performing loans, real estate-backed lending, and structured credit
through funds. Its track record is rooted in sourcing, restructuring, and recovering value
from distressed assets, with a strong emphasis on first-lien collateral protection and
downside risk management. Given the Group’s established presence in the project
management industry, with over 260 projects under management, it has a proven track
record in managing real estate construction, including distressed projects. Subscriber A
recognises the Group’s strengths and expertise in project management. Through this
strategic investment and cooperation, the Group will be able to leverage ShoreVest
Partners’ expertise and pipeline to source high-quality distressed real estate projects, which
will be beneficial to the growth and development of this business.

As at 31 December 2025, the Group has 269 employees that primarily serve in the project
management business of the Group and have been assigned to relevant project companies to
carry out property development projects under the Group’s management. These employees
with extensive experience in project management will be deployed for the distressed real
estate projects management.

The Group is also expected to appoint managerial level personnel to manage the
development of distressed real estate project management business, including Mr. Wang
Dong, who has been appointed as co-president of the Group and will be supervising the
development of such business. Mr. Wang has over 19 years of experience in financial
management, including financial restructuring and distressed asset management. He worked
in China Merchants Bank, Hefei Branch, from July 2006 to July 2008, and subsequently in
the Corporate Banking Department and Investment Banking Department at Huishang Bank
from August 2008 to March 2015, where he was primarily responsible for debt issuance,
supply chain financing, and other corporate financing activities. From March 2015 to
February 2024, Mr. Wang held various positions at GOHO Asset Management Co., Ltd.,

_4 _



with his final roles including Executive President, Co-President, and President. During his
tenure, he was responsible for corporate debt restructuring, distressed real estate business,
restructuring of listed companies, investments in distressed and bankrupt projects, and
bankruptcy administration. Mr. Wang obtained a Master’s degree in Statistics from
Southwestern University of Finance and Economics in 2006. He later completed an
Executive MBA at Guanghua School of Management, Peking University in 2021. Since
September 2025, he has been enrolled in the EMBA program at The Chinese University of
Hong Kong.

The Group currently expects the capital requirements for the development of the distressed
real estate project management business to be approximately HK$300 million, which will
comprise of (i) approximately HK$250 million injected by the Group with its existing
onshore financial resources, which is expected to be utilized for, depending on the nature of
the distressed real estate project as illustrated above, the investing in the equity interests of
onshore distressed real estate projects, settling outstanding construction and completion
works, project operating expenses and other potential expenditures for bringing the
distressed real estate projects into completion; and (ii) approximately HK$50 million raised
from the Subscriptions, which will be utilized for establishing an offshore distressed asset
fund with asset management company, including ShoreVest Partners, to invest in the
distressed and non-performing real estate projects that are being identified by the Group
and ShoreVest Partners as described in detail above, with particular focus in investing into
offshore distressed property projects and onshore distressed property projects that are held
through offshore shareholding structure.

It is contemplated that the investment costs in distressed real estate projects for performing
due diligence, deploying project management resources and bringing these projects to
completion and for sale would be approximately RMB60 million for each project. The
above proposed capital requirements would therefore be expected to be utilized for different

projects.

The Group expects to complete the revitalisation of the distressed project and exit from
such project within or around three years from the time of investment. After taking into
account of the essential costs including project management fees and other operating
expenses, the Group envisages an overall average annualised return rate of approximately
10% per annum for each project.



Further background on the research and development in the digitalization and
intelligent upgrading of project management services

The Company plans for the net proceeds of HK$15 million will be utilised as follows:

(1) HK$10 million for the development of an Al-driven SaaS platform for real estate
project management; and

(2) HKS$5 million for the development and implementation of a comprehensive GEO-driven
digital marketing program.

In terms of the Al-driven SaaS Platform, given the challenges in sourcing land plot and the
need to speed up the decision-making process when viable opportunities are being
presented, there is a demand to streamline the feasibility studies process which is often
time-consuming and costly. The Al-driven SaaS platform covers end-to-end capabilities
from data integration to automated feasibility report generation. Investment will primarily
support technology development, data acquisition, Al model training, and cloud
infrastructure, alongside testing, compliance, and operational setup.

As for the generative engine optimization (GEO)-driven digital marketing program, the
Company envisages a comprehensive GEO-driven digital marketing program will allow the
Group to strengthen its brand visibility and lead generation across Al search and online
platforms. The marketing program will promote the Group’s various types of project
management services including commercial project management, government public project
management, cultural tourism scenic area improvement management. Through phased
execution, aiming to complete by 30 June 2027, this research and development project aims
to establish a standardized, scalable digital marketing system that enhances nationwide
customer outreach, reinforces brand authority, and builds long-term reusable and cost-
efficient marketing assets.

REASONS FOR AND BENEFITS OF THE SUBSCRIPTIONS

The Company wishes to further supplement that the unutilized net proceeds from the initial
public offering of the Company on 31 May 2021 (“IPO”) and the subscription of new
Shares completed on 3 May 2023 (2023 Subscription”) as at the date of this
announcement have been reduced from the respective amount as disclosed in the 2025
annual report of the Company which the Company currently has RMB599.0 million
unutilised net proceeds from the IPO and RMB234.6 million unutilised net proceeds from
the 2023 Subscription. The proposed use of proceeds and the expected timeline for utilizing
the remaining unutilized net proceeds from the IPO and the 2023 Subscription as disclosed
in the 2025 annual report of the Company remains unchanged.



The Company is of the view that the development of the government project management
business and capital project management business remain part of the Group’s business
development plan. The Company has entered into strategic partnerships with 27 government
platform companies and eight state-owned enterprises in Henan Province for the
development of these business segments. Due to (i) the downturn of the PRC real estate
market; (i1) the fierce competition with other PRC property developers entering into the
project management sector; and (iii) the impact on the Company’s reputation and brand
credibility amid Company’s previous suspension of trading on the Stock Exchange, the
Company is facing challenges to scaling up these business segments. However, given the
stable project pipeline that these business segments could generate for the Company, the
Company continues to evaluate and examine the expansion of the business segments with
the funds raised under the PO and the 2023 Subscription. The Company has also seen
progress with the expansion into new markets in the ‘““Greater Central China” region and
development of the government project management business and the capital project
management business with RMB1.3 million from the IPO net proceeds being utilised in the
first half of 2026 in setting up new regional branch offices and recruitment of new staff to
the new branches. While the Company is still in the process of identifying suitable
government projects and capital projects, it is expected that the continued investment in
these new regional offices with new regional teams will allow the Company to further
explore potential opportunities in new markets and liaise directly with local project owners,
thereby enhancing its ability to secure and source new real estate projects.

The Company expects that upon the recovery of the PRC real estate market, the expansion
of the above government project management business and capital project management
business segments and, in particular, the establishment of the distressed property project
management business which would allow the Company to capture new opportunities while
the PRC real estate market is still experiencing downturn, the Company can proceed with
identifying the strategic investments and acquisitions of reputable real estate related
construction consulting companies, cost consulting firms and project supervising enterprises
with suitable qualifications and good track record in construction projects and enhancing
the information technology system and infrastructure in order to increase the breadth and
capacity of the Company to undertake the projects from various pipeline and improve the
efficiency and productivity of the Company when performing the relevant project
management work.

As the use of proceeds under the IPO and the 2023 Subscription are primarily in relation to
the development of the government project management business and capital project
management business which the business expansion plan has been impacted by the
downturn of the PRC real estate market. The establishment of the distressed property
project management business segment would allow the Company to diversify its source of
property projects. The strategic partnership between the Company and ShoreVest Partner

.



allow the Company to leverage on ShoreVest Partners’ experience and deal-sourcing
capabilities in distressed assets both in China and Hong Kong, which the portion of the
proceeds raised from the Subscriptions would hence be utilised exclusively for the
development of the distressed property management business. The Company and ShoreVest
Partners had entered into a non-binding memorandum of understanding on the intention to
explore value-restructuring opportunities in the real estate and special assets sectors. The
Company is still in discussion with ShoreVest Partners on the detailed terms of the strategic
cooperation, including the investment terms under the establishment of the offshore
distressed asset fund (the ‘“Offshore Fund’), and would be likely to finalise such
arrangements shortly after the completion of the Subscriptions, with the parties aiming to
establish the Offshore Fund in the third quarter of 2026, in order to commence the
Company’s development of the distressed property project management business.

Based on the preliminary discussion, given that ShoreVest Partners has been investing in
distressed real estate projects for an extensive period and has been trying to collaborate
with a long term partner to execute the revitalization of the distressed real estate projects, it
is expected that distressed real estate projects being identified by ShoreVest Partners and
considered suitable for the Company to undertake project management services for may be
invested through the Offshore Fund. It is contemplated that both the Company and
ShoreVest Partners will be responsible in the Offshore Fund for sourcing projects through
their respective networks and, if suitable projects arise, such projects will be considered by
the investment committee of the Offshore Fund, which will comprise of representatives
from both the Company and ShoreVest Partners and will primarily be responsible for
project evaluation, investment strategy formulation, management direction and exit
strategies and mechanism, as well as for the screening and selection appropriate projects, to
decide whether the relevant projects should be acquired or invested through the Offshore
Fund. This allows the Company and ShoreVest Partners to maximise their respective
resources in sourcing the suitable projects for the Company in terms of the investments and
project execution.

The net proceeds allocated for research and development in the digitalisation and intelligent
upgrading of project management services are primarily utilising AI technology to
efficiently source and evaluate land plot and expanding the Company’s marketing initiative,
which are different from the proposed enhancement of the information technology system
and infrastructure under the intended use of proceeds from the IPO that are primarily for
facilitating and improving efficiency in the project management operations. The proposed
digitalisation and intelligent upgrading of project management services would therefore
allow the Company to leverage on the latest AI and other recent technology to improve the
project pipeline, rather than merely optimising the internal project management operations
systems which would drive efficiency in project management process.



The Company had considered the possibility of alternative fundraising method. However,
given the nature of the distressed real estate projects, it is difficult for companies to obtain
bank financing to fund the investment and/or revitalization of such real estate projects.
Further, the subscription by ShoreVest Partners provides the Group with a unique strategic
partnership. ShoreVest Partners also views equity participation as the most effective
structure to leverage the Group’s capabilities while jointly building a scalable distressed
real estate management platform, supporting sustainable growth and value creation over the
long term.

Approximately 99.9% of the Group’s cash and cash equivalents are deposited in the PRC.
The net proceeds raised from the IPO and the 2023 Subscription have already been remitted
to the PRC. The remittance of funds from the PRC to Hong Kong, particularly through the
more common and accepted method of remitting through dividend distributions from PRC
subsidiaries, is subject to various regulatory and compliance requirements. Prior to any
remittance, the PRC subsidiary must satisfy certain prerequisites, including full payment of
its registered capital, appropriation of statutory reserves, settlement of any accumulated
losses, and approval of the profit distribution by the board of directors. The remittance
process generally requires the preparation of audited financial statements, board resolutions,
tax filings and supporting tax clearance documentation, followed by bank review and
foreign exchange compliance procedures. The time required to complete these procedures
and obtain regulatory compliance clearance (including tax authority and foreign exchange
compliance review) could be lengthy and, depending on the specific circumstances, may
take a few months. In order to capitalise the opportunities arose from the strategic
partnership with ShoreVest Partners and other potential offshore asset management
companies, the net proceeds of the Subscriptions would provide flexibility to the Company
to allocate the offshore proceeds raised for future investment and collaboration with
offshore asset management companies like ShoreVest Partners for distressed property
projects located both onshore and offshore, in particular to allow the investment into
distressed property projects that are held through offshore shareholding structure.

Based on the above, the Board considers the Subscriptions to be in the best interests of the
Company and the Shareholders as a whole.

INFORMATION OF SUBSCRIBER A

Subscriber A is held as to 70% by Star Precision Developments Limited, which is in turn
wholly-owned by ShoreVest Credit Opportunities II, L.P. (managed and controlled by its
general partner, ShoreVest Partners GPII, LLC) and 30% by Man Power Resources HK Co.,
Limited, which is indirectly wholly-owned by Ms. Li Miao, an Independent Third Party. To



the best of the Directors’ knowledge, information and belief and having made all reasonable
enquiries, each of Subscriber A and its ultimate beneficial owner is an Independent Third
Party.

Save as disclosed above, all other information contained in the Announcement remains
unchanged. This announcement is a supplement to, and should be read in conjunction with,
the Announcement.

As Completion is subject to the fulfillment of all the Conditions Precedent as set forth
in the Subscription Agreements, the Subscriptions may or may not proceed.
Shareholders and prospective investors of the Company are advised to exercise
caution when dealing in the Shares.

By order of the Board
CENTRAL CHINA MANAGEMENT COMPANY LIMITED
Wu Po Sum

Chairman

Hong Kong, 30 July 2026

As at the date of this announcement: (1) the chairman and non-executive Director is Mr.
Wu Po Sum; (2) the executive Directors are Mr. Wang Jun, Ms. Liu Lin, Mr. Pei Gang and
Mr. Wang Kai; and (3) the independent non-executive Directors are Mr. Zhang Xuejun, Mr.
Liu Dianchen, Ms. Dong Xiaochun and Ms. Wang Zhe.
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