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Management Discussion and Analysis

BEBNWR DN

The board (the “Board”) of directors (the “Directors”) of ISP Holdings
Limited (the “Company”) hereby announces the unaudited interim
results of the Company and its subsidiaries (collectively, the “Group”)
for the six months ended 30 June 2026 (the “Reporting Period”).

FINANCIAL OVERVIEW
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Six months ended 30 June

BZE6A30HLLKEA
Change
B E
HKS$’ million BEHET 2026 2025 Amount
Gk %
Revenue Wiz 91.9 62.2 29.7 [ 47.7%
Gross profit EX 7.7 96 (19) | 19.8%
Gross profit margin FEFI=E 8.4% 15.4% - | 7.0%
Operating expenses KB (35.0) (41.1) 6.1 | 14.8%
Operating loss KEEE (27.3) (31.5) 42 | 13.3%
Other income and gain or loss Ha A ME = 0.6 8.9 (83) | 93.3%
Loss for the period BMrEE (26.7) (226) 4. 118.1%
LBITDA REM - TER
BiHpE R (25.8) (21.5) 4.3) I 20.0%
Basic and diluted loss per share  FFREA & #EE 18
(HK cents) GBEAL) (3.5) (4.1) 06 | 146%

The Group reported consolidated revenue of approximately HK$91.9
million for the Reporting Period, representing an increase of 47.7%
from approximately HK$62.2 million recorded in the same period last
year (the “Corresponding Period”). Despite the substantial revenue
growth, gross profit fell from approximately HK$9.6 million for the
Corresponding Period to approximately HKS$7.7 million for the
Reporting Period, primarily due to intensified market competition
exerting pressure on profit margins, and lower cost savings realised
from certain completed subcontracted projects, as subcontractors
accepted fewer final payment concessions than in the Corresponding
Period. Consequently, the gross profit margin declined by 7.0
percentage points, from 15.4% for the Corresponding Period to 8.4%
for the Reporting Period.
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Management Discussion and Analysis

The Group's performance continued to be adversely affected by costs
related to an arbitration case and a litigation case associated with
previously completed projects of the interiors and special projects
business (the “ISP Business”), although such costs were lower than
those incurred during the Corresponding Period. During the Reporting
Period, the arbitrator issued a partial award on liability and quantum
issues, finding in favour of our indirect wholly-owned subsidiary, ISP
Construction (Engineering) Limited (“ISPCE"). After determining the
claims and counterclaims between the parties, the arbitrator awarded
a net amount to ISPCE. Notwithstanding this favourable outcome,
additional liquidated damages were recognized in respect of the
completed project, and further legal costs arose in connection with
the subsequent legal process relating to interest and cost recovery.
In addition, as the second part of the hearing for the litigation case
is scheduled to commence in late August 2026, significant legal and
professional expenses were incurred during the Reporting Period in
preparation for that hearing.

Through cautious and disciplined bidding practices, the Group has
maintained a portfolio of creditworthy customers. As a result, the
bad debt and expected credit loss provisions recognised during the
Reporting Period were lower than those recorded in the Corresponding
Period. In addition, the Group implemented tighter control over staff
costs. As a result of the above factors, the Group's operating expenses
decreased by 14.8% from approximately HK$41.1 million in the
Corresponding Period to approximately HK$35.0 million during the
Reporting Period.

Meanwhile, gain under other income and gains or loss significantly
decreased from approximately HK$8.9 million for the Corresponding
Period to approximately HK$0.6 million for the Reporting Period. The
decrease was primarily attributable to lower interest income earned
on restricted cash pledged for performance bonds issued by Falcon
Insurance Company (Hong Kong) Limited, as well as the recognition of
a fair value loss on financial assets during the Reporting Period.

Taking all the above factors into account, the Group recorded a loss
attributable to equity holders of the Company of approximately
HK$26.7 million for the Reporting Period, compared with approximately
HK$22.6 million for the Corresponding Period. The basic and diluted
loss per share for the Reporting Period was 3.5 HK cents (2025: 4.1 HK
cents).
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Management Discussion and Ana
EEENW®R DM

BUSINESS REVIEW AND PROSPECTS

Business Overview
During the period under review, ISP Business and property and facility
management business in China ("PFM China Business”) were the two

lysis

RO R AR

REBHE
RBEHRRE - ERRMLEKRERXZHERTEY
ELREEERF ([FEMERKREEEER])

main business segments of the Group. RAEENMAEEZEBHEL
Business Results EREE
ISP Business PFM China Business
EREMHREHREEER THEMER R EEER
Six months ended 30 June Six months ended 30 June
HZ6H30RALERER HZ6H30RAIEAEA
Change Change
28 25
HK$' million BEBEET 2026 2025 Amount 2026 2025  Amount
G % x| %
Revenue héa 89.6 60.0 296 [ 49.3% 23 22 0.1 I 45%
Gross profit ES 5.9 78 (19 | 244% 1.8 18 - 0.0%
Operating expenses HER% (29.3) (358) 6.5 | 182% (2.6) 2.1) 05 1238%
Operating loss REBFR (23.4) (28.0) 46 | 16.4% (0.8) (0.3) (0.5) 1 166.7%
Otherincome and gain orloss ~ E fti g A 4825 0.2 01 01 1100.0% (0.3) - (03) N/A
Loss for the period HrER (23.2) (27.9) 47 | 16.8% (1) (0.3) (0.8) | 266.7%
ISP Business EREMRISHRER E£K

ISP Business continued to serve as the Group’s principal revenue
driver, consistently contributing more than 90% of the Group's total
revenue in recent years. Established in 2006 and acquired by the Group
in 2012, the ISP Business has built a solid track record over its 20-year
operational history. Since its acquisition in late 2012, the ISP Business
has successfully completed over 280 projects with an aggregate
contract value exceeding HKS$9.3 billion as at 30 June 2026. These
projects encompass a comprehensive range of services for local clients,
including interior design, fitting-out, renovation and conservation,
addition and alteration works ("A&A works"), construction, maintenance,
and buildability and feasibility studies for building-related projects.
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Management Discussion and Analysis

The Hong Kong construction market continued to face a challenging
and mixed operating environment during the first half of 2026. While
government-led infrastructure, public housing and healthcare projects
remained the key growth drivers of industry activity, private-sector
construction demand remained subdued due to cautious investment
sentiment, elevated financing costs and ongoing weakness in the
property market. Given its primary focus on private-sector construction
projects, the ISP Business was inevitably impacted by the softer market
demand. At the same time, intense competition, labour shortages,
cost inflation and increasingly stringent regulatory, safety and
environmental compliance requirements, particularly in the wake of
the fatal Wang Fuk Court fire incident, continued to place pressure on
project margins and operational efficiency across the sector.

Despite these challenges, the ISP Business demonstrated resilience
during the Reporting Period by leveraging its strong customer
relationships, proven track record and established market reputation.
These strengths enabled it to secure new contracts and maintain
stable operating performance. In particular, a notable achievement
during the Reporting Period was the award of a contract for the
proposed residential development project at Middle Gap Road. This
project represents the ISP Business’s third engagement in projects
located at Middle Gap Road for different employers, demonstrating its
established expertise in delivering high-end residential developments
and reinforcing clients’ confidence in its capabilities, service quality
and project execution standards. This achievement further strengthens
the ISP Business's competitive position within the high-end residential
construction sector.

In addition to this significant project, ISP Business secured residential
renovation projects for two houses at Barker Road from new
clients, as well as several small-scale repartitioning, reinstatement
and waterproofing projects, including works for commercial units
commissioned by former employers, demonstrating continued trust
in our service quality and a high level of satisfaction with our past
performance.

During the Reporting Period, the ISP Business secured new contracts
with an aggregate contract value exceeding HK$99.9 million,
representing a slight increase compared with the Corresponding
Period. These contract awards highlighted the Group’s adaptability
and its ongoing commitment to delivering high-quality services in a
competitive market environment.
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Management Discussion and Analysis

BEBNWR DN

Building on this positive momentum, the ISP Business will continue to
adopt a balanced approach in the second half of 2026 by proactively
pursuing tender opportunities while maintaining prudent risk
management and disciplined project selection. As at the date of this
report, the ISP Business has maintained a robust pipeline of potential
tenders, including projects for which tenders has been submitted
and results are pending. This pipeline includes new-build, fitting-out
and A&A projects with an aggregate contract value of approximately
HK$600.0 million. Subject to successful tender outcomes, these
projects could further enhance the Group’s order book and provide a
substantial source of revenue in the coming years. Additionally, as of 30
June 2026, the total outstanding contract value stood at approximately
HK$161.6 million which is expected to be recognized as revenue over
the next two years. Supported by its existing project pipeline, recurring
client relationships and ongoing tender activities, the ISP Business
remains cautiously optimistic about its prospects and is well-positioned
to capitalise on suitable opportunities as market conditions gradually
improve.

During the Reporting Period, the Group remained committed to
addressing prevailing market challenges and continued to implement
targeted cost-control measures while maintaining high service
standards across its project portfolio. These efforts supported a stable
performance for the ISP Business. The segment achieved several
notable milestones, including the completion of hoarding, demolition
and A&A works to an existing monastery building in Causeway Bay, as
well as the renovation works for a commercial building at Connaught
Road Central. These achievements reflect the Group's operational
capability and unwavering commitment to quality, in face of a volatile
and difficult market environment.

During the Reporting Period, the ISP Business generated revenue
of approximately HK$89.6 million, representing a 49.3% increase
compared with approximately HK$60.0 million in the Corresponding
Period. The increase was mainly attributable to the commencement
of works under new contracts secured in the prior years and the
continued execution of several projects, a number of which were
substantially completed or nearing completion during the Reporting
Period.
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Management Discussion and Analysis

Despite the significant growth in revenue, the ISP Business recorded
a decrease in gross profit from approximately HK$7.8 million in the
Corresponding Period to approximately HK$5.9 million during the
Reporting Period. The decline was primarily attributable to intensified
market competition, which placed pressure on profit margins, as well
as lower cost savings realised from certain completed subcontracted
projects. The latter was mainly due to a reduction in the amount of
final account concessions accepted by subcontractors compared with
the Corresponding Period.

The ISP Business incurred operating expenses of approximately
HK$29.3 million during the Reporting Period. Such expenses were
mainly attributable to substantial costs in relation to an arbitration case
and a litigation case associated with previously completed projects.
During the Reporting Period, a partial arbitral award was handed down
in favour of the ISP Business, resulting in a net amount being awarded
to the ISP Business after determination of the parties’ respective claims
and counterclaims. However, additional liquidated damages were
incurred in connection with the completed project, and further legal
costs were incurred in relation to the subsequent legal process relating
to interest and cost recovery.

Separately, subsequent to the Reporting Period, the Court handed
down its judgment on the first part of the litigation trial. Under the
judgment, the Court found in favour of the ISP Business and held
that the main contractor had repudiated the contract. The Court also
dismissed the main contractor’'s counterclaim and determined that the
ISP Business was entitled to its acceleration claim, although it was not
proven to be entitled to its prolongation claim. The quantum of the
sums recoverable by the ISP Business will be determined in the second
part of the hearing, which is scheduled to commence in late August
2026. Significant legal and professional expenses were incurred during
the Reporting Period in preparation for the second part of that hearing.
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Management Discussion and Analysis

BEBNWR DN

Notwithstanding the above, operating expenses of the ISP Business
decreased by 18.2% from approximately HK$35.8 million in the
Corresponding Period to approximately HK$29.3 million during the
Reporting Period, as costs associated with the arbitration case and
litigation case were lower than those recognised in the Corresponding
Period. The decrease was also attributable to lower bad debt and
expected credit loss provisions recognised during the Reporting Period
as a result of the ISP Business maintaining a portfolio of creditworthy
customers through cautious and disciplined bidding practices. In
addition, the Group implemented tighter controls over staff costs,
which further contributed to the reduction in operating expenses. As
a result, the ISP Business recorded an operating loss of approximately
HK$23.4 million, compared with an operating loss of approximately
HK$28.0 million in the Corresponding Period. After taking into account
other income and gains or losses, the ISP Business recorded a net loss
of approximately HK$23.2 million for the Reporting Period.

Looking ahead, the Group expects the operating environment for the
construction and fitting-out industry to remain demanding but stable
in the second half of 2026. While market competition is expected to
remain intense and profit margins may continue to be under pressure,
demand from selected private-sector segments, particularly renovation
and refurbishment works, is expected to improve gradually as market
sentiment stabilises.

Nevertheless, the industry continues to face a number of challenges,
including shortages of skilled labour in certain trades, rising compliance
and safety requirements, fluctuations in material and subcontracting
costs, and heightened competition for new projects. The timing of
project awards, project commencement and funding approvals may
also affect the pace of market recovery.

8 ISP HOLDINGS LIMITED
Interim Report 2026

HARE LB R ARG FRARGEENE
AEREFERBERNER - © ZENEA KK
TH B E5 /48 & F 2 A [B) HA 4978 ¥ 35,800,000 7T
421820 2 ¥ 25 HA 8 4975 5 29,300,000 7T © £ &
SR At B E A E NS A R AR TE B IS ERENE
HEENRESH  SBREFPHUEERE - B8UE
REHEERZ ZRLBHEEBEBERD -
o - REBMBEZE THKA @ i — FEEL
BRI o Bt EANEMREKRIBE EBHBHREL
& 1B 40781 23,400,000 7T ¢ 1M R HA R SR 15 48 & /5
18 #7% # 28,000,000 7T © A% &F K H fb U A F 18 2=
% EAEMKFREBEREESRRS BRRSE
1B IR EE #7815 23,200,000 7T °

REXRNK  REBEFEH 2026 F FTEFREREE
TENCERBBERZRE BgH8iEE -8
HMSRFERARR - FIBERGHESZE A
BEEMSBELE  ERFETSRRNERE
HEELNE  LHERHABEIR -

BEWL ERHERZELS - BEANTIE
PAMBTHER  ERELZ2EREBE  WHED
BRRAKE - ARFIIRB HFME - HIEHIAA -
BRI RESRIUNBRITAIGEETEMISE
P o



Management Discussion and Analysis

In response to a market environment characterized by both risks and
emerging opportunities, the ISP Business will continue to adopt a
proactive and disciplined approach to project execution and business
development, with a focus on the timely delivery of ongoing projects
while maintaining high standards of workmanship and customer
satisfaction. The segment will prioritize managing key operational risks,
including labour shortages and cost inflation, heightened compliance
requirements, fluctuations in material and subcontracting costs, and
competitive tendering pressures.

At the same time, the ISP Business will maintain cautious and
disciplined bidding practices to balance workload replenishment
with margin protection amid competitive market conditions. The
ISP Business will continue to focus on its sector-focused approach
by concentrating on its core competencies in luxury residential
developments and high-end fitting-out projects. Beyond this, the ISP
Business will seek to secure extension works from existing customers
and expand its project portfolio by pursuing suitable opportunities
in renovation and refurbishment projects, including those in the
hospitality sector, leveraging established relationships and proven
technical capabilities. The ISP Business is well-positioned to explore
niche market opportunities that align with its expertise and risk
management objectives as market conditions gradually improve.
This strategic approach enables the Group to maintain operational
momentum, strengthen its market position, drive sustainable growth,
and steer through current market headwinds.

Supported by its long-established industry reputation, extensive
experience, and proven track record in the industry, the Group remains
cautiously optimistic about the prospects of the ISP Business. With
a satisfactory level of contracts on hand, recent tender submissions,
and a robust pipeline of sizable tender opportunities expected in the
second half of 2026 and beyond, our Directors believe that the ISP
Business is well-positioned to secure new contracts, meet evolving
market needs and capture suitable growth opportunities as market
conditions gradually stabilise. The ISP Business will continue to focus
on prudent risk management, disciplined cost control in tendering and
operational efficiency, with the objective of strengthening its market
position and enhancing long-term value for shareholders.
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Management Discussion and Analysis

BEBNWR DN

PFM China Business

The property and facility management industry in China continued
to evolve during the first half of 2026 despite persistent weakness in
certain segments of the property market. Demand for professional
property and facility management services remained relatively resilient,
driven by property owners’ and occupiers’ increasing emphasis on
operational efficiency, safety, sustainability and service quality. During
the Reporting Period, the PFM China Business successfully renewed a
property management contract for a commercial building in Qingdao,
reflecting customers’ continued confidence in its service capabilities.
Nevertheless, the industry remained under intense competition and
margin pressure, particularly in relation to government and commercial
sector contracts.

During the Reporting Period, the PFM China Business recorded revenue
of approximately HKS$2.3 million, compared with approximately
HK$2.2 million in the Corresponding Period. The segment continued
to provide property and facility management services in China and
maintained a stable operating scale during the Reporting Period.

Gross profit remained stable at approximately HKS$1.8 million, broadly
in line with the Corresponding Period. However, the segment recorded
an operating loss of approximately HK$0.8 million, compared with an
operating loss of approximately HK$0.3 million in the Corresponding
Period. The increase in operating loss was primarily attributable to
higher administrative and operating expenses incurred during the
Reporting Period. As a result, the PFM China Business recorded a net
loss of approximately HKS1.1 million, compared with a net loss of
approximately HK$0.3 million in the Corresponding Period.

Looking ahead, the PFM China Business expects the operating
environment for the property and facility management industry
in China to remain stable but competitive. Key challenges include
developers' liquidity pressures, rising labour costs, intensified market
competition and longer project-awarding cycles. In response, the
Group will continue to focus on operational efficiency, selective
contract acquisition, prudent customer assessment and disciplined cost
management. The Group will also actively pursue suitable business
opportunities in new first-tier cities to diversify its revenue base and
strengthen the long-term sustainable development of the PFM China
Business.

Leveraging its industry experience and established customer
relationships, the PFM China Business remains committed to
enhancing service quality, improving operational performance and
creating sustainable value for stakeholders.
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Management Discussion and Analysis

Outlook of the Group

Looking forward, the Group anticipates that the local market will remain
on a steady footing, supported by easing inflationary pressures and
improving economic activity, notwithstanding ongoing geopolitical
and macroeconomic uncertainties. Nevertheless, the operating
environment is expected to remain challenging due to persistent
labour shortages, rising wages and compliance costs, increasingly
stringent safety and regulatory requirements, and continued fiscal
pressures affecting both public and private sector project spending.
These factors may continue to impact project tendering activities,
project commencement schedules and cash flow cycles, resulting in
heightened uncertainty across the industry and potentially affecting
the Group’'s financial performance and operating results.

Against the backdrop of a challenging operating environment, the
Group will further strengthen its resilience through prudent project
selection, disciplined risk management and diversification of its project
portfolio. The Group will actively pursue opportunities in relatively
stable market segments, including luxury residential developments
and rehabilitation works, commercial properties and local residential
developments. At the same time, the Group will seek to enhance
operational efficiency through workforce development, talent retention
initiatives and improved project management practices. The Group
will also maintain a healthy liquidity position and a disciplined capital
management approach to support its participation in sizeable tenders
and emerging business opportunities. Leveraging its established track
record, extensive industry experience and multidisciplinary technical
expertise, the Group remains well-positioned to undertake complex
and large-scale projects while delivering high-quality services to its
customers. These strengths will underpin the Group's competitiveness
and support its pursuit of sustainable growth and long-term
profitability.
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Management Discussion and Analysis

BEBNWR DN

The Group maintains a cautiously optimistic outlook for its long-
term development. Although the business environment is expected
to remain difficult in the near term, the Directors believe that
opportunities will continue to emerge from the gradual recovery
of the residential property market, increasing demand for building
rehabilitation and maintenance works, and the refurbishment and
upgrading of commercial and residential properties. These market
trends are expected to provide a stable pipeline of projects in the
years ahead. Supported by its experienced management team, strong
industry relationships and proven operational expertise, the Group
is well equipped to navigate market uncertainties and capitalise on
emerging opportunities. Through disciplined execution and a prudent
business strategy, the Group aims to achieve sustainable growth and
enhance long-term shareholder value.

The Group will remain committed to upholding high standards of
corporate governance, transparent disclosure, responsible business
conduct and sustainability-focused management. Guided by its
core values of customer focus, integrity, teamwork, innovation and
excellence, the Group is committed to enhancing service quality,
strengthening customer relationships, improving customer satisfaction
and delivering sustainable value to shareholders and other stakeholders
over the long term.

Financial Position and Financial Risk Management

Gearing Ratio

As at 30 June 2026, the Group maintained cash and cash equivalents
amounting to approximately HK$34.9 million (31 December 2025:
HK$12.3 million). The Group had no outstanding bank borrowings and
therefore no gearing ratio is presented (Gearing ratio is defined as bank
borrowings divided by equity).

Liquidity and Financial Resources

In addition to cash and cash equivalents, the Group has restricted cash
of approximately HK$3.9 million as at 30 June 2026 (31 December 2025:
HKS$68.0 million), which was pledged to Falcon Insurance Company
(Hong Kong) Limited (“Falcon”) to secure surety bonds issued in respect
of the due performance and observance of contractual obligations
under the ISP Business projects.

ISP HOLDINGS LIMITED
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Management Discussion and Analysis

The decrease in restricted cash was primarily attributable to the release
of restricted cash from Falcon following the issuance of the partial
award in the arbitration case. Reference is made to the annual report
of the Company for the year ended 31 December 2025 (the “Annual
Report 2025") and the announcements of the Company dated 1 March
2022 and 27 April 2023 (the "Announcements dated 1 March 2022 and
27 April 2023"), all relating to proceedings under High Court action
number HCA 245 of 2022. As disclosed therein, pursuant to the High
Court judgment, the Company and ISP Construction (Engineering)
Limited ("ISPCE") deposited a sum of HK$58,880,000 (“Deposit”) within
seven (7) days into a separate interest-bearing bank account in Falcon’s
name. The Deposit was to be held until Falcon’s liability under the
surety bond was released or until further court order. Upon Falcon
being released from the surety bond, Falcon was required to repay to
the Company and ISPCE the balance after deducting (i) all sums paid
under the surety bond and (ii) all sums, including costs, due to Falcon
under the court proceedings or pursuant to the relevant indemnity
agreements. Subsequent to the publication of the partial award on
15 April 2026, Falcon repaid the relevant balance of the Deposit to
the Company and ISPCE on 11 May 2026, after making the permitted
deductions. A substantial portion of the balance returned by Falcon
was subsequently placed in time deposits with licensed banks in Hong
Kong.

The Group also pledged approximately HK$9.4 million (31 December
2025: HK$10.1 million) to other banks and insurance companies
as security for the issuance of surety bonds in respect of the ISP
Business projects. In addition, time deposits with original maturities
over three months amounting to approximately HK$58.5 million
(mainly representing the portion of the balance returned by Falcon)
were placed with licensed banks in Hong Kong to enhance treasury
returns and optimize capital utilization (31 December 2025: HK$18.8
million). Furthermore, certain property, plant and equipment, buildings
and other assets of the Group with an aggregate carrying value of
approximately HK$37.8 million (31 December 2025: HK$37.8 million)
were charged to bank to secure banking facilities granted to the Group.

During the Reporting Period, the Group's funding requirements were
principally met through internally generated funds from its operations,
as well as restricted cash released by Falcon.
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Management Discussion and Analysis

BEBNWR DN

With regard to the Group's current business portfolio, management
expects that financial requirements in the foreseeable future will be
met through a combination of shareholders’ equity and available
banking facilities. The Group intends to deploy its existing cash and
cash equivalents to further strengthen the competitiveness of its
businesses. Idle cash may be utilized for the purchase of surety bonds
and the payment of upfront project-related costs. This will support the
Group's ability to tender for larger and/or additional projects, thereby
improving tender competitiveness and facilitating the expansion of the
ISP Business.

The Group will continue to proactively monitor its financial position
and capital structure on a regular basis to ensure that adequate
working capital and liquidity are maintained. This disciplined approach
is intended to enable the Group to seize business opportunities as they
arise and support sustainable growth in operations.

RAKBRBEXBECM S - BEEEEHK AR
RiEakrARTEEZ T AEMNAIERRRK
M BERER AEERERERERELREF
BE-TRZEXHEF N - HERSAATRARE
BREENSIIE B HEBR A o 2855 058
AEBMBRERER,REZABIFEE MR
RERARERS N - REEZAEHRIKRIER
E3 G

AEEBEEE T ERERM AR EARGRE
UHERERARZEEARRPDES - BBILE
ZE ARERERICEREE - HEBH
AIRFEER o

30 June 2026 31 December 2025
Financial position (HK$'000) B R GB¥ T 7T) 2026 F6 A30H 2025812 A31H
Total assets EE#AE 246,893 271,993
Account and other receivables, retention Jf& W B 5k Kz - 4t JiE U 3k 18 K2
receivables and other assets FEWWRES R EMEE 138,378 161,009
Restricted cash deposits, pledged bank X RHIIR & FR - DIIRRIT
deposits/deposits with original FRREISABBE=EA
maturities over three months and 2R ERe MR EE
cash and cash equivalents 106,663 109,222
Current assets RBEE 245,041 270,231
Current liabilities REBERE 143,130 142,488
Non-current liabilities kREBEE 413 585
Net assets EEFE 103,350 128,920
Net assets per share (HK cents) BREEZE(GBE) 12.2 15.3
Current ratio B = 1.7 19
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Management Discussion and Analysis

The Group adopts a conservative approach to the management of
its financial risks and resources, under the close supervision of the
Directors.

As the Group's business operations are primarily based in Hong Kong,
and the majority of its assets and liabilities are denominated in Hong
Kong Dollars, the Group's foreign currency exposure remains minimal.
The expansion of the Group's business in China has been funded by
permanent capital injections, and accordingly, the Group considers
foreign currency hedging to be unnecessary.

Capital Structure
The number of issued ordinary shares of the Company as at 30 June
2026 was 764,723,000 shares (31 December 2025: 764,723,000 shares).

Use of Proceeds from the Placing of New Shares

As disclosed in the Annual Report 2025, the Company raised net
proceeds of approximately HK$16.9 million from a placing of shares
completed on 21 October 2025.

The details of the use of the net proceeds from the placing of new
shares are set out as follows:
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working capital was approximately HK$4.3 million, which included approximately HK$1.2

million for corporate and listing expenses, approximately HK$2.0 million for Directors’

salaries and fees, and approximately HK$1.1 million for annual audit fee.

Proposed Use of Actual Use of Unutilized

Net Proceeds asat NetProceedsasat Net Proceeds as at

21 October 2025 30 June 2026 30 June 2026

BEFWR AR ERFEWEAZE REAKFE R R

BZE BZE BZE

202510 H21 R 20266 A30H 20266 H30H

HK$’ million HK$’ million HKS$’ million

Use of Net Proceeds Fls A B (B¥EET) (B¥EET) (B¥BEET)
General working —REE

capital (Note) & () 11.9 43 7.6

Legal costs EERER 5.0 5.0 -

Total st 16.9 9.3 7.6

Note: As at 30 June 2026, actual use of net proceeds from the placing of new shares for general MizE : 20266 A308 @ BEREEFTMRMATFRFZAN —RK

EBEBESNBK 43000007 EFRECERETEA
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Management Discussion and Analysis

BEEWE DM

Significant Investments

The Group maintained an investment portfolio primarily comprising
financial assets for treasury management and capital appreciation
purposes. As at 30 June 2026, the Group held approximately HK$4.2
million worth of equity investments (31 December 2025: HKS$4.3
million) which were classified as financial assets at fair value through
profit or loss. None of the individual investments held by the Group
exceeded 5% of the Group's total assets as at the reporting date. Details
of the significant listed equity investments are as follows:

BEENEARRE

REFHBNIZERS  TEREARESER
MEAREENSREE - HE2026F6H30H -
7N £ E 35 491K 4,200,000 7T (2025612 A 31 B
430000070 ) M IRERE - EERERER
EATFEABENESREE HERER A%
ERFANTWERERENABBASEREEN
5% ° BT3B AR EFHIBIT -

Closing value Market value

Number of listed of listed

of shares securities as at securities as at
on hand 30 June 2026 30 June 2026

BZ2026F BZ2026F

6 H30H 6H30H
FHER M5 EHREEN EHREEN
HE W ssE m{E
HK$ HK$’000
Names and stock codes YNGIEE ]
of the companies BRERE T M T BMT 5T
BOC HONG KONG (HOLDINGS) LTD.  H$R &4 (352%)
(2388) BBR AT (2388) 15,000 42.38 636
PING AN INSURANCE (GROUP) CO.  H B F &Rk (£E)
OF CHINA, LTD. — H SHARES R ERAF —
(2318) HA% (2318) 6,000 51.05 306
CHINA RESOURCES LAND LTD. ERHEMBRAA
(1109) (1109) 2,000 30.00 60
CK INFRASTRUCTURE HOLDINGS RIEZEEERAH
LTD. (1038) (1038) 3,000 59.70 179
CHINA MOBILE LTD. (941) PRI E) A R AR (941) 7,000 76.15 533
CHINA CONSTRUCTION BANK PEIERIRITRR D B R
CORPORATION — H SHARES (939) A &) — H & (939) 40,000 8.07 323
HONG KONG EXCHANGES BEERGREEMBR
AND CLEARING LTD. (388) A7) (388) 4,400 363.00 1,597
MTR CORPORATION LTD. (66) BB AR AT (66) 3,000 30.50 92
SUN HUNG KAI PROPERTIES LTD. S EMEERER
(16) ~AEl(16) 2,500 112.30 281
CLP HOLDINGS LTD. (2) HFEZERERARQ 2,000 73.20 146
Total et 4,153
1 6 ISP HOLDINGS LIMITED
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Management Discussion and Analysis

The Group invests under a Board-approved policy to prudently
enhance returns, preserve capital, and maintain liquidity. Its strategy
avoids undue risk, supports operations, and focuses on financially
stable listed companies (mainly blue chips), which the Board views as
attractive opportunities with strong prospects.

The Group has established a risk management framework to monitor
and control risks arising from its investment activities, and reviews the
investment portfolio regularly to ensure compliance with the approved
risk parameters.

The Board retains ultimate responsibility for investment oversight but
delegates daily investment oversight to its investment committee, with
policy approval and periodic performance reporting serving as key
controls.

The Group will continue to adopt a prudent and disciplined approach
to managing its investment portfolio. The investment strategy will
be reviewed from time to time in response to market conditions, the
Group's liquidity position and its overall corporate strategy.

Material Acquisitions and Disposals, Future Plans for Material
Investments and Contingent Liabilities

There were no material acquisitions or disposals during the Reporting
Period, and there were no future plans for material investments, nor
any contingent liabilities or capital commitments, as at 30 June 2026
and up to the date of this report.

Cash Management

The Group operates a centralized cash management system. Cash
balances in excess of immediate operational requirements are primarily
placed as short-term bank deposits with licensed banks in Hong Kong
to enhance capital utilization while preserving liquidity.

Human Resources
As at 30 June 2026, the Group employed a total of 194 staff (including
Directors of the Company) in Hong Kong and China (2025: 240 staff).
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Management Discussion and Analysis

BEBNWR DN

During the Reporting Period, the Group continued to prioritize strategic
workforce management to support its core operations, particularly
within the ISP Business segment. Despite ongoing challenges in the
construction and interiors market, the Human Resources function
played a critical role in maintaining a lean, responsive and agile
workforce structure, enabling the Group to navigate economic
headwinds and project-cycle volatility effectively.

To promote workplace wellness and support employee well-being
and work-life balance, the Group has introduced various wellness
initiatives designed to enhance resilience, safeguard business
continuity and foster sustainable organizational growth. By adopting
flexible work policies, remote-friendly arrangements and digital
working practices, the Group has strengthened operational efficiency
through improvements in workflow processes, workspace utilization,
collaboration platforms and staff engagement mechanisms.

Sustaining high service quality remains a core long-term objective,
and retaining experienced and high-performing talent is essential
to achieving this. The Group continues to invest in competitive
remuneration and benefits packages, drawing insights from market
research and regular benchmarking reviews. The Human Resources
team also closely monitors market trends to attract high-calibre
professionals and support the continued expansion of the Group’s
talent pool.

To promote mutual growth between the Group and its employees,
ongoing emphasis is placed on staff development, including
training opportunities and resources that support both personal
and professional advancement. The Group remains confident that
its dedicated team will continue to contribute to the Company's
success by delivering high-quality services and earning the trust and
recognition of its valued customers.

INTERIM DIVIDEND

The Board has resolved not to declare an interim dividend for the
Reporting Period (2025: nil).
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Report on Review of Interim Condensed Consolidated Financial Statements
P AAE M ERRNERRS

|IBDO

EEh - +852 2218 8288
{SH : +852 2815 2239
www.bdo.com.hk

TO THE BOARD OF DIRECTORS OF ISP HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

INTRODUCTION

We have reviewed the interim condensed consolidated financial
statements set out on pages 21 to 42, which comprises the condensed
consolidated statement of financial position of ISP Holdings
Limited (the “Company”) and its subsidiaries (collectively referred
to as the “Group”) as of 30 June 2026 and the related condensed
consolidated statement of profit or loss and other comprehensive
income, condensed consolidated statement of changes in equity and
condensed consolidated statement of cash flows for the six-month
period then ended, and notes to the interim condensed consolidated
financial statements, including material accounting policy information
(the “interim condensed consolidated financial statements”). The
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited require the preparation of a report on interim
financial information to be in compliance with the relevant provisions
thereof and Hong Kong Accounting Standard 34 “Interim Financial
Reporting” ("HKAS 34") issued by the Hong Kong Institute of Certified
Public Accountants. The directors are responsible for the preparation
and presentation of the interim condensed consolidated financial
statements in accordance with HKAS 34. Our responsibility is to express
a conclusion on these interim condensed consolidated financial
statements based on our review. This report is made solely to you, as
a body, in accordance with our agreed terms of engagement, and for
no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

25t Floor Wing On Centre
111 Connaught Road Central
Hong Kong
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Report on Review of Interim Condensed Consolidated Financial Statements

RS RRS M BRRNFRRE

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of
interim financial information consists of making inquiries, primarily of
persons responsible for financial and accounting matters, and applying
analytical and other review procedures. A review is substantially less
in scope than an audit conducted in accordance with Hong Kong
Standards on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that
might be identified in an audit. Accordingly, we do not express an
audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that causes
us to believe that the interim condensed consolidated financial
statements are not prepared, in all material respects, in accordance
with HKAS 34.

BDO Limited
Certified Public Accountants

Choi Kit Ying
Practising Certificate Number P07387

Hong Kong, 24 August 2026
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income
HRGEEaREMEEKRER

For the six months ended 30 June 2026

212 2026 F 6 A 30 H1E N 1ELA
Unaudited
REER
Six months ended 30 June
EZ6H30ALAEA
2026 2025
Notes HK$’000 HK$'000
B EE BETT BT T

Revenue g 4 91,879 62,243
Cost of sales and service $HE M ARG A (84,125) (52,682)
Gross profit EH 7,754 9,561
Other income and gain or loss Hang A8z 5 626 8,887
General and administrative expenses —BRITHAX (34,793) (37,118)
Interest expenses B 6 (25) 27)
Net allowances for impairment losses on [ 15 B 3 &z o fth e g 5008

account and other receivables, retention  JEWREE RALNEBE L

receivables and contract assets BEEEREFE (231) (3,936)
Loss before taxation B AT E R 7 (26,669) (22,633)
Taxation fRIE (12) 2
Loss for the period HREE (26,681) (22,635)
Other comprehensive income: Ht 2wk -
Item that may be subsequently reclassifiedto A E#E B H B EEZH 7

profit or loss: EA :

Exchange differences on translating BREBINEREEZ

foreign operations b HERE 1,111 425

Total comprehensive loss for the period 72 TR #EZHE ABEHR

attributable to equity holders of the PHEEEAE

Company (25,570) (22,210)
Loss per share attributable to FARREFEARLEESRESR

the equity holders of the Company

— basic and diluted (HK cents) — BEARNREE GBL) 9 (3.5) @4.1)

SHERERAT
AR HARE 2026 2 1



Condensed Consolidated Statement of Financial Position
SRR 4R & B AR R &

As at 30 June 2026
FR2026 F6 A 30H
Unaudited Audited
RISERZ LI
30June 2026 31 December 2025
2026 6 H30H 2025412 H31H
Notes HK$’000 HK$'000
B 5T BET T BT T
Non-current assets FRBEE
Property, plant and equipment M - MAEE N AR 11 1,654 1,552
Deferred tax assets RIERIIEE B 198 210
Total non-current assets FRBEEHTE 1,852 1,762
Current assets REBEE
Contract assets EHEE 78,869 59,117
Account and other receivables and JrE LA R R R LA IR &
retention receivables FEWIRE & 13 54,009 93,637
Deposits and prepayments e B RIE 1,347 3,907
Financial assets at fair value through A EFT AEmH)
profit or loss (“Financial assets at SEREE ([1RAFE
FVTPL") FFAEENERMEE]) 14 4,153 4,348
Restricted cash deposits ZRHIR TR 12 3,881 68,031
Pledged bank deposits/deposits EHERITERREIEA
with original maturities over BE=EA TR
three months 67,924 28,871
Cash and cash equivalents RENRSEE 34,858 12,320
Total current assets FEEEMALE 245,041 270,231
Current liabilities nEBEE
Payables and accruals ENBEER R ETER 15 140,187 139,855
Contract liabilities aHAaE 1,800 1,800
Lease liabilities HEAE 1,143 833
Total current liabilities REBEEERE 143,130 142,488
Net current assets REIEEZRE 101,911 127,743
Total assets less current liabilities EEAERADES 103,763 129,505
Non-current liabilities FRBERE
Long service payment liabilities RERGEAE 263 263
Lease liabilities HEAE 150 322
Total non-current liabilities FRBEELE 413 585
Net assets EEZEHE 103,350 128,920
Equity attributable to equity RATIREZFEAEGESR
holders of the Company
Share capital [ 16 8,447 8,447
Reserves G 94,903 120,473
Total equity s HAEE 103,350 128,920
2 2 ISP HOLDINGS LIMITED
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Condensed Consolidated Statement of Changes in Equity
G E R B E X

For the six months ended 30 June 2026
212 2026 F 6 A 30 H1E N 1ELA

At 1January 2026 (audited) 1202651718 (&%)

Loss for the period BRER
Other comprehensive loss: Ht2EEE
Exchange differences on BREBNEREEL
translating foreign operations EiER
Total comprehensive loss 2EEREE
At 30 June 2026 (unaudited) 1202656 A30 B (KBEH)
At 1 January 2025 (audited) R2025%1 8108 (88R) 50,486 - - 1513 (3,566) 101,873 150,306
Loss for the period BRER - - - - - (22635) (22635)
Other comprehensive loss; Ht2EEE
Exchange differences on BEBINEBEEL
translating foreign operations EHESE - - - - 425 - 425
Total comprehensive loss 2ABHBER - - - - 425 (22639) (22210)
Capital reduction (Note 16) RAHIR (HiFE 16) (45437) - 45437 - - - -
Issue of new share upon rightissue, B IR 34T AR
net of transaction costs (Note 16)  (FIBRR SR A) (M5t 16) 2124 7841 - - - - 9,965
At 30 June 2025 (unaudited) 1202556 A30 B (REHHK) 71173 7841 45437 1513 (3141) 79238 138061

—— FHERER AR 23 =
1 FRERSR4 2026
E—a| — ‘5\_,7:&/‘::

—




Condensed Consolidated Statement of Cash Flows
HHEESHERER

For the six months ended 30 June 2026

20 2026 %F 6 A 30 H LE~MELA
Unaudited
RIBEZ
Six months ended 30 June
BZ6H30HLLAEA
2026 2025
HK$’000 HK$'000
BT T BT T
Operating activities R
Cash used in operations KEEBRAZES (3,780) (27,617
Interest received 2 FE 884 4,993
Netcoshused nopersting activities _ MERBAAZASHE @e90) Gace)
Investing activities RE¥EK
Purchase of property, plant and equipment  BEE )3 - #2281 (61) (6)
Proceeds from disposal of financial HERAFEFABRZ
assets at FVTPL EREEMSHIE - 11,870
Dividend derived from financial REZE AT ETABREZ
assets at FVTPL TREEIRE 71 464
Placement of restricted cash deposits FHRERHIESFER - (4,687)
Release in restricted cash deposits bR PR HIER & F K 64,151 -
Placement of pledged bank deposits/time  7# R 2 IR ITFER
deposits with original maturities over REBIABA=FEAZ
three months aEEER N (39,054) -
Release in pledged bank deposits/time R B IRIRITIE R
deposits with original maturities over REBIREB=EH
three months FEHTFR - 4,659
Net cash generated from REXEBELEZRESTFHE
investing activities 25,107 12,300
Financing activities B -E 3
Issue of new shares upon right issues E AR BT - 10,833
Transaction cost paid for shares issued AT TR L2 %&K - (868)
Repayment of principal portion and BEHEEEZASH Y &
interest of the lease liabilities A (771) (930)
Net cash (used in)/generated from MEEE (R EE2
financing activites rRe®#®E (7 9.035
Net increase/(decrease) in cash and cash RERBELZEE M, CHD)
equivalents ZIFEE 21,440 (1,289)
Cash and cash equivalents at the BHyzHe kIReEFE
beginning of the period 12,320 21,590
Exchange gain on cash and cash equivalents IR & MIR&SE 7 E X 8% 1,098 319
Cash and cash equivalents at the MARZEERRESEE
end of the period 34,858 20,620
24 ISP HOLDINGS LIMITED
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GENERAL INFORMATION

ISP Holdings Limited (the “Company”) was incorporated in
Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its
registered office is Richmond House, 12 Par-la-Ville Road,
Hamilton HM 08, Bermuda. The Company’s shares were listed
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 9 October 2003.

The principal business of the Group is principally engaged in the
provision of interiors and special projects business in Hong Kong
("ISP Business”) and property and facility management business
in China (“PFM China Business”).

These unaudited interim condensed consolidated financial
statements are presented in thousands of Hong Kong dollars
(HKS), unless otherwise stated, and were approved for issue by
the Board on 24 August 2026.

BASIS OF PREPARATION

The unaudited interim condensed consolidated financial
statements have been prepared in accordance with Hong Kong
Accounting Standard ("HKAS") 34 “Interim Financial Reporting”
issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and the applicable disclosure requirements of the
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited.

Except as described below, the accounting policies used in the
preparation of these unaudited interim condensed consolidated
financial statements are consistent with those set out in the
annual report for the year ended 31 December 2025.

Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR 3R B &

—REHE
ABERAR QG A LRQE )R 200348
A4BRE198I FAREQRDEEARET
ik B E QG - M FEELI A
Richmond House, 12 Par-la-Ville Road, Hamilton,
HM 08, Bermuda ° ZN 22 &) f& 3 74 2003 4F 10 A
IBEBBHAXIMBR AR (B
£

AEEZEIEXHERNEBREEANEMHK
RFRIR B 2715 ([ EREM IR %¥55])
KA BRI N ik B R %5 ([ B
ERHRMEERER])

B BAEFIREEIN - It E ARG T XD AL
BB HRERABEFTILIIR - WE R 2026 F
A4 BEIEEFSHETIE -

wmRAEE
AREEZPHEAGEUMBERRERES
AEtiiag(([HEESMAR )EMNE
BEER([EBGFTER)) £ 345 [+ H
BEHE | REBBMARSMAERRAES
ETRRIAERERE MRS -

B ESN - B EREE LT BERE
B B SR P A Y & AT UK B AL = 2025 4F
12831 BIEFERNFRATEE 2

SHERERAT
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The HKICPA has issued a number of amendments to HKFRS
Accounting Standards which are effective for the Group's
financial year beginning 1 January 2026 for the preparation of the
Group's interim condensed consolidated financial statements.

Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

BEAEMASERMZEREMBRE
R EAEE] - ZFEITRRASER
2026 F 1 A1 HEBNITBFEERER - B
ARREANEBMF HAGRRLR S S HRE -

Amendments to HKFRS 9 and HKFRS 7
BEENBWEERFE o (BF]) &
BEUBEREERZE 75 (B5])

Amendments to the Classification and Measurement
of Financial Instruments

TRITEANBNFTEZIER]

Amendments to HKFRS 9 and HKFRS 7
BEENBWEERFE R (BT &
BV BWEERZE 75 (1B5])

Contracts Referencing Nature-dependent Electricity

B RARKRE B ARBERHE N A K

Amendments to HKFRS Accounting Standards
BV B HmEER S ER (ER])

Annual Improvements to HKFRS Accounting
Standards — Volume 11
FEMHREER S ERW
FEBGE —F 1111

The adoption of the amendments to HKFRS Accounting
Standards has no material impact on the Group's interim
condensed consolidated financial statements.

The interim condensed consolidated financial statements do not
include all financial risk management information and disclosures
required in the annual financial statements, and should be read
in conjunction with the Group'’s annual financial statements for
the year ended 31 December 2025.

The Group's activities expose it to a variety of financial risks:
market risk (including foreign exchange risk and interest rate risk),
credit risk and liquidity risk.

The Group adopts prudent liquidity risk management which
includes maintaining sufficient bank balances and cash, and
having available funding through an adequate amount of
committed credit facilities. Cash flow forecast is performed in the
operating segments of the Group and aggregated by corporate
finance team taking into account the Group’s history of
refinancing, its available banking facilities and its assets backing.
Corporate finance team monitors forecasts of the Group's
liquidity requirements to ensure the Group has sufficient cash to
operate and meet its liabilities as and when they fall due.

ISP HOLDINGS LIMITED
Interim Report 2026
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HI RGeS mR L EERTE

I RAAR G BT IS IR I B B IR E I 5 R
KB E BN BRREEEL LHE -
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B2 FEMBEmE—IEE -
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of interim financial statements requires
management to make judgements, estimates and assumptions
that affect the application of accounting policies and the
reported amounts of assets and liabilities, income and expenses.
Actual results may differ from these estimates.

In the preparation of these interim condensed consolidated
financial statements, the significant judgements made by the
management in applying the Group's accounting policies and
the key sources of estimation uncertainty were the same as those
that applied to the consolidated financial statements for the year
ended 31 December 2025.

SEGMENT INFORMATION

In accordance with the Group’s internal financial reporting
provided to the chief operating decision-makers, identified as the
Executive Committee, who is responsible for allocating resources,
assessing performance of the operating segments and making
strategic decisions, the reportable operating segments and their
results are as below:

ISP Business; and

PFM China Business
Segment assets and liabilities of the Group are not reported to
the Group's chief operating decision makers regularly. As a result,

reportable assets and liabilities have not been presented in these
condensed consolidated financial statements.

Notes to the Interim Condensed Consolidated Financial Statements

A R AR S B IS SRR BT

3

EXEHEERAER
mETHMERRTREEEFL e ES
AARRERAMEE  BfF  BARFAXHNE
B AEREBR - BRERAE
HZE[ERLA -

mEZETRERRAMBREE - EEE
ERAAEEN SRR REETHEERERH
= B REF P th B B K H T BB 2025 4F
RANBUEFEZREVBRERMERE
R -

SWBEH
*ETF% ETAKEZEERRENEIHNITER
Bg(HaAfkER RELED G

RIPAERBIERTE) 2ABHBRS - &
SEATEMIEEDMBEEFENT ¢

ERRMEFRBEER &

SHEkYE I E i AR EE T

ﬁ’i.ﬁ’]’\*ﬁéﬁg BEVETHRAES
JETEZRERREZR B BTEHRZ
BENBEITRN L EERHEEPBERERA
Z5 -
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Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

28

(a) Segment Results (in HK$'000)

(a) ZHFEE\ECGE®WTT)

Corporate
ISP PFM China Overhead
Business Business Subtotal (Note) Total
EREHR  FEUER
Six months ended HZE2026F BEIER RitEE THERA
30 June 2026 6 A30HLAMEA S ES S et (=) st
Revenue Wi
— Over time — —REH 89,546 2,333 91,879 - 91,879
89,546 2,333 91,879 - 91,879
Gross profit ER 5,919 1,835 7,754 - 7,754
Gross profit margin EFE 6.6% 78.7% 8.4% - 8.4%
Operating expenses REmX (29,280) (2,618) (31,898) (3,126) (35,024)
Operating loss REFE (23,361) (783) (24,144) (3,126) (27,270)
Operating loss margin AEBEIEE -26.1% -33.6% -26.3% - -29.7%
Interest expenses for HESENSEX
lease liabilities (20) (5) (25) = (25)
Other income and gain or loss Hig AFE R 191 (254) (63) 689 626
Loss before taxation BB AT B (23,190) (1,042) (24,232) (2,/437) (26,669)
Taxation BE (12) - (12) - (12)
Loss for the period HREE (23,202) (1,042) (24,244) (2,/437) (26,681)
Corporate
ISP PFM China Overhead
Business Business Subtotal (Note) Total
EREMR  PEOER
Six months ended HZE2025F KRB E BEEE THER
30 June 2025 6 A30 B1E7<MEA £ %% et (B =E) a5t
Revenue Wz
— Over time — — KRR 60,065 2,178 62,243 - 62,243
60,065 2,178 62,243 - 62,243
Gross profit el 7,804 1,757 9,561 - 9,561
Gross profit margin EHE 13.0% 80.7% 15.4% - 15.4%
Operating expenses IR (35,788) (2,045) (37,833) (3,221) (41,054)
Operating loss KEEBE (27,984) (288) (28.272) (3.221) (31,493)
Operating loss margin A IR ~46.6% -13.2% ~45.4% - -50.6%
Interest expenses for HEABHNEHX
lease liabilities (20) 7) (27) - 27)
Other income and gain or loss E AFIE R 126 (66) 60 8,827 8,887
(Loss)/profit before taxation KRBEAT (B51R), A (27878) (361) (28,239) 5606 (22633)
Taxation IR ®) - 2 - ©)
(Loss)/profit for the period HR(EE),/ 5 (27,880) (361) (28,241) 5,606 (22,635)
Note: Corporate overhead mainly represents corporate and administrative Misr: (THREBBITEAARIRITBUEE @ UL

activities, and shared services.

ISP HOLDINGS LIMITED
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Notes to the Interim Condensed Consolidated Financial Statements

5 OTHER INCOME AND GAIN OR LOSS

Fh 5 R BR AR S Bt S R AR B

5 HtUWAMERER

Miscellaneous income

Bank interest income

Dividend derived from financial assets
at FVTPL

Fair value change on financial assets
at FVTPL

Exchange loss

EmA 74

RITH B A 4920

REEAFEFABEZ

SRMEEMRSE 465

BATERAEBRZZ

EMEENATFEED 3,543

b H E518 (115)
8,887

6  INTEREST EXPENSES

6 FIBMAX

Interest expenses on lease liabilities

R A R 8 M s 27
s L HERARAT 29 —_—
S e E— T HEER S 2026
LN Y I T

s S . e
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Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

7

30

LOSS BEFORE TAXATION 7 FRBRABR
Unaudited
REEX
Six months ended 30 June
BZ6HA30ALAEA
2026 2025
HK$'000 HKS$'000
BT T BT
Loss before taxation is arrived after charging: B FipIE B 1k T 7S 1E -
Staff costs, including directors’ emoluments ETRA(BEESHE) 21,035 22,631
Depreciation of property, plant and M - MERRETE
equipment 111 160
Depreciation of right-of-use assets TREEENE 745 921
Cost related to arbitration cases and litigation B &7 —#& R1TH X &
case included in general and administrative BHRE R FARAR
expenses HNER 21,843 22,398
TAXATION 8 ®RK
Hong Kong profits tax has been provided at the rate of 16.5% R {18 2R ) B & B PSR Th iR BRI il 5 B AR AR
(2025: 16.5%) on the estimated assessable profits for the period a A HIBR AT ) A A9 A0 T8 B 1R A5 48 S AT 3
after application of available tax losses brought forward for both 16.5% (2025 €F : 16.5%) fE L #EHE - REE 2
periods. Taxation on overseas profits has been calculated on the A HNg M I8 TH 1R 2 HA Rl il 51 AR B s U A
estimated assessable profits for the period at the rates of taxation HEELSMAERRZRITHEE -
prevailing in the countries in which the Group operates.
The amount of tax charged to the condensed consolidated ARG Ea M EMEEBERIBR 2/
statement of profit or loss and other comprehensive loss THEFEMT
represents:
Unaudited
RIBEZ
Six months ended 30 June
BZ6H30HLLAEA
2026 2025
HK$’000 HK$'000
BT T BT T
Deferred taxation ERETR IR 12 2

ISP HOLDINGS LIMITED
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Notes to the Interim Condensed Consolidated Financial Statements
FHIRS BR 4R & B S SR R M &

10

LOSS PER SHARE

Basic loss per share is calculated by dividing the Group'’s
unaudited loss attributable to the equity holders less dividends
(if any) to convertible preference shareholders by the weighted
average number of ordinary shares in issue after adjusting for the
bonus element from the rights issue on 8 May 2025 with details
as set out in note 16, during the period.

BREBE
BREAREERERERSEARGEAEE
REEZESERTERELRRERBAZ
f& 8 (2B ) Br LA B k20254 5 A 8 B (A% A
KIFEBD#EITTEE (FHBENH5E16) 2 A
BEBITE B INE TS E -

Unaudited
RBEZ
Six months ended 30 June
BZ6H30RLAKEA
2026 2025
Loss for the period attributable to HIA R ER B A BB 1R
equity holders (HK$'000) (BEEFIT) (26,681) (22,635)
Less: dividends to convertible preference J& : B E#E L AXIAEE B A
shareholders (HK$'000) 2B (BT ) - -
Loss for the period attributable to B AR iR B A JE(Y
ordinary shareholders (HK$'000) B8 (B® T T) (26,681) (22,635)
Weighted-average number of B EITME T T BREE
ordinary shares issued ('000) (FR%) 764,723 557,020
Basic loss per share (HK cents) TR E AR EE GBE(L) (3.5) “4.0)

Note: Diluted loss per share were the same as the basic loss per share as the

assumption of the conversion of the Company's convertible preference shares

would have anti-dilutive effect.

DIVIDEND

At a Board of Directors ("Board”) meeting held on 24 August
2026, the Board resolved not to declare interim dividend for the
period ended 30 June 2026 (2025: the Board resolved not to
declare dividend).

10

M - N RRERAARIERELRSAARES
M Fit SRR R ESRANBIRAR -

B2

R8s RuBRTyEEE((EFT])
gL BEgRRTHEZ 202696730
HIEABEASRAHKRE (2025F £
FHRTEIRIE) ©

SHERERAT
AR HARE 2026
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Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

11

12

32

PROPERTY, PLANT AND EQUIPMENT

During the six months ended 30 June 2026, the Group entered
into new lease agreements for buildings and premises and
recognised property, plant and equipment (including leased
properties) at approximately HK$936,000 (2025: approximately
HK$1,343,000).

RESTRICTED CASH DEPOSITS

Restricted cash deposits ZRRFIR ST

11

12

MxE  BERZGE

HZE 20266 A3081ENEA » AEERIL
BREF RSN TTHE DT ERDE -
BE REE(BIEREYS) 49758 936,000
7 (2025 4F © 4978%& 1,343,0007T) °

ZRFEIREFER
Unaudited Audited
RISERZ KEZ

30June 2026 31 December 2025
20266 H30H 2025412 A31H

HK$’000 HK$'000
BETT BT
3,881 68,031

These cash deposits were placed in the designated interest-
bearing bank accounts in Hong Kong under the custodian’s
arrangement. They can be only used to settle potential future
claims related to the court cases against the custodian, as
specified in the surety bonds entered between the Group and
custodian in early years. The restricted cash deposits will be
released and repaid to the Group upon the settlement of the
relevant court cases or by further court order.

During the six months period ended 30 June 2026, the Group
recognised interest income of approximately HK$464,000 (2025:
HKS$4,687,000) from the restricted cash deposits, which was
included in other income and gain or loss.

On 15 April 2026, the arbitrator issued a partial award on liability
and quantum issues (the "Partial Award”), declaring that the
surety bond should be released. Following the issuance of the
Partial Award, the custodian released the restricted cash deposits,
after deducting permitted deductions and interest collected,
resulting in proceeds of approximately HK$64,151,000 received
by the Group on 11 May 2026.

As at 30 June 2026, restricted cash deposits of approximately
HKS$3,881,000 remained unreleased. This deposit related to
another surety bond and had not been released.

ISP HOLDINGS LIMITED
Interim Report 2026

HERSTFRCEAEALHFARENE
AR BIRITIRE - REBAKBEEFEE ARF
FAINRESORE  WEFRESTFHIER
RBERRERE ANEERMTBRENE

RE - XRFIRSHFFHERBEAERE
RYEEE - HRSBRBELEELER -

BHE2026F 6 A30HENE AR - AEH
P BRHIIR & 7R AL MR AFIB 5
R FI) B A 497 B 464,000 7T (2025 4 = 7
5 4687,000 7T ) ©

202664158 - MBAREERBESE
BREENH I E R ((HoER])  TEME
NIRBEETEEG - £ EFBHE T
B NIRRT RN EE K B R FI B 1%
fRBR T RBRIRES TR - AEER2026F5 A
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HZE 202656 A30H » 1 4974 %5 3,881,000
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Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR 3R B &

13 ACCOUNT AND OTHER RECEIVABLES AND RETENTION 13
RECEIVABLES
The credit period of the Group's accounts receivable generally
ranges from 30 to 60 days. (31 December 2025: 30 to 60
days) and the majority of the Group’s accounts receivable are
denominated in Hong Kong dollars. The ageing analysis of
accounts receivable by invoice date is as follows:

T Wiz B 52 % fith P iz % TR % P Ml 4R
&
AEBERUKEZRZEEH BN T30E60
B (20255128318 : 302608 ) - N&E B
ZRED R TIZEEHE - REER
DAz EUWIRR Z R DTN T -

Unaudited Audited
REER REZ

30 June 2026 31 December 2025
20266 A30H 2025 12A31H

HKS$'000 HKS$'000
BT T BT T
Accounts receivable FEUWR BR X
0to 30 days 0% 30H 13,596 11,445
31 to 60 days 312 60H 131 9,153
61 to 90 days 61290H 654 100
Over 90 days 9 A E 1,537 24,400
15,918 45,098
 Otherreceivables ~ Hit@Ewzs 000 1,447 10994

27,365 56,092

Impairment of account and BRIk Bt B R IE 2
other receivables wE (3,921) (4,482)
23,444 51,610
Retention receivables EWRE S 31,250 42,717
Impairment of retention receivables FEW{R E € 2~ HE (685) (690)
30,565 42,027

Account and other receivables and  F& Ut BR T &2 H 4th FE UL 3R 1B K
retention receivables EWRE & 54,009 93,637

Retention receivables in respect of the contracting business are
settled in accordance with the terms of the respective contracts.
At 30 June 2026, retention receivables from customers for
contract works amounting to approximately HKS$4,743,000 (31
December 2025: HK$3,419,000) are expected to be recovered or
settled in more than 12 months from the end of the reporting
period, all of the remaining balances are expected to be
recovered or settled within one year. Retention receivables are
included in current assets as the Group expects to realise these
within its normal operating cycle.

EEERNERKRE S DR ERBREAHIER
e 20266 A30H  BERMAYN IR
B FE W R [ & A 478 # 4,743,000 78 (2025 F
128318 : ##34190007T) © FEHRRE
HRAE 12{@ AU E S & R - 2EpsRERTE
BN —E R E s A& - BURRE ST A
REEE  AAASBEEHRIEFRELERE
IR B -

SHERERAT
AR HARE 2026 3 3



Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

14

34

The retention receivables are contract assets under HKFRS 15
until the end of the retention period as the Group’s entitlement
to this final payment is conditional on the Group’s work
satisfactorily passing inspection.

The maximum exposure to credit risk at the reporting date is the
carrying value of the account and other receivables and retention
receivables mentioned above. The Group does not hold any

collateral as security.

FINANCIAL ASSETS AT FVTPL

Listed equity securities in Hong Kong

FE LMHRARES

14

FEWIREl & A BB EREERIE 155 TH
BHEE EEREHZER/L  RAKE
WERGZ AR IR RE 2 TR mEBR
AR Z— -

RiE BHER RREERR S EEE
Yot R 5 R EL A P MR TR K FE MK R (B & 2 AR T
1B - AREBEWEFH ET R G R o

BATEHARSNERNEE

Unaudited Audited
RICER KEZ
30June 2026 31 December 2025
2026 6 A30H 2025128311

HK$'000 HK$'000
BT BT T
4,153 4348

The listed equity securities are classified as current assets as the
management expects to realise these financial assets within
twelve months after the Reporting Period.

Fair value of the Group's financial assets are measured at fair
value on a recurring basis.

The following table provides an analysis of financial instruments
that are measured at fair value at the end of the reporting period,
grouped into Levels 1 to 3 based on the degree to which the fair
value is observable in accordance with the Group’s accounting

policy.

ISP HOLDINGS LIMITED
Interim Report 2026

N ETR BB RS R T = A AR
PRELSMEAE - LTRABSHDEA
RBEE -

AEBEBEENAFENEERAFER

=
E-°

TREIINEHREHERZAFEAENSR
TADH  ERBAKENGFTBER - EA
FENTBEREEADRE—EE =R -



Notes to the Interim Condensed Consolidated Financial Statements
FHAR 4R S BT ISR R M =

Financial asset SREE
Financial assets at FVTPL BRATFEABER

— Listed equity investment  — ETIRRAIRE

Financial asset SREE
Financial assets at FVTPL BRATFEFABER
— Listed equity investment ~ — FTIRRANIRE 4,348 - - 4,348

During the period, there was no transfers of fair value BRIy S5 —AMEASE — A% 2 PRI N TE
measurements between Level 1 and Level 2 and no transfers into FrE MEEAREHE =R (2025F12A8
or out of Level 3 (31 December 2025: Nil). 31H ) o
The valuation techniques and input used in the fair value CRMITARNFEFEMAZEEERBA
measurement of financial instrument are as set out below: BHEFHOT

Financial asset at FVTPL
EAFEFABENEREE

— Listed equity securities in HK$4,153,000 Level 1 Quoted closing price in an
Hong Kong (31 December 2025: active market
HK$4,348,000
— BB L HIRAE V8 ¥ 4,153,000 7T F—& FE)R BB T 5 FT ¥R EY
(2025F12A318 : W&
VB 4,348,000 7T)
= SRERERAR —

J— o Hi3R 2026 35

P S — ——
= ..7“_/#7&’:;,/‘
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Notes to the Interim Condensed Consolidated Financial Statements
R HIRS BR 4R & B 7S SR R BT &

15 PAYABLES AND ACCRUALS 15 EMERRENRA
The credit period of the Group's accounts payable generally REERENERZEERH BN F30ZE60
ranges from 30 to 60 days. (31 December 2025: 30 to 60 days). H (2025912 4318 :30260H ) - IR%E
The ageing analysis of accounts payable by invoice date is as HHEI D 2 BRBRRZREROTAT -
follows:
Unaudited Audited
REEZ REZ

30 June 2026 31 December 2025
2026 EF6 A30H 2025412 A31H

HK$'000 HK$'000
BET T BT
Accounts payable BT ER™
0to 30days 0%230H 42,145 43,332
31 to 60 days 31E260H 9,271 7479
61 to 90 days 61290 H 5,890 2,372
Over 90 days 90 HIA E 21,182 23,631
78,488 76,814
Retention Payables B RES 54,802 54,207
Other payables and accruals HuENIRARESER 6,897 8,834
140,187 139,855
Retention payables in respect of the contracting business are HAEES 7 EMNRES TIRIEREBE S OGN
settled in accordance with the terms of the respective contracts. 1T o
3 6 ISP HOLDINGS LIMITED
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h B B AR S B A SR R B =

16 SHARE CAPITAL 16 &
Nominal value Number of
per share shares Amount
BREE RO EE =8
HKS ‘000 HKS$'000
BT Tk BT
Authorised: ETE
— Ordinary shares — AL 0.1 9,000,000 900,000
— Convertible preference — AEBRELR
shares ("CPSs") ([ArEmBsTaR]) 1,000,000 100,000
At 1 January 2025 R20255181H 10,000,000 1,000,000
Share sub-division (Note a) Wi 7548 (FisTa) 001 90,000,000 -
— Ordinary shares — @R 0.01 90,000,000 900,000
— CPSs (Note d) — ATEAE AR (FisEd) 10,000,000 100,000
At 31 December 2025, M2025F12A318 -
1 January 2026 and 20261 A1 K
30 June 2026 20266 A30H 100,000,000 1,000,000
Nominal value Number of
per share shares Amount
BREE RO EE -]
HKS ‘000 HKS$'000
BT Tk BT
Issued and fully paid: BETRER
— Ordinary shares — TR 0.1 424,850 42,486
— CPSs — AJEBRE LR 80,000 8,000
At 1 January 2025 M2025F1A1H 504,850 50,486
Capital reduction (Note a) RSB (i sEa) - (45,437)
Increased share upon rightissue AR i AR <32 1 (P 5 b)
(Note b) 0.01 212,425 2,124
Placing of shares (Note c) DB E (PHEEc) 001 127,488 1,274
— Ordinary shares — L@ 0.01 764,723 7,647
— CPSs (Note d) — ATEIAE AR (BT d) 80,000 800
At 31 December 2025, ®2025F12A8318 -
1 January 2026 and 2026 181K
30 June 2026 20266 H30H 844,723 8,447

SHERERAT
AR HARE 2026 3 7
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38

Note:

(@)

Reference was made to the announcement of the Company dated 13 March
2025 and circular dated 21 March 2025, the Company proposed to implement a
capital reorganisation (“Capital Reorganisation”) which involves capital reduction
and share sub-division as follows.

Capital reduction

(i) The issued share capital of the Company would be reduced by
cancelling the paid-up capital to the extent of HK$0.09 on each of the
then issued existing ordinary shares (i.e. the ordinary share(s) of par
value of HK$0.1 each in the share capital of the Company prior to the
Capital Reorganisation becoming effective) such that the par value of
each issued existing ordinary share would be reduced from HK$0.1 to
HK$0.01; and

(if) the issued share capital of the Company would be reduced by
cancelling the paid-up capital to the extent of HK$0.09 on each of the
then issued existing preference shares (i.e. the non-voting convertible
preference share(s) of par value of HK$0.1 each in the share capital of
the Company prior to the Capital Reorganisation becoming effective)
such that the par value of each issued existing preference share would
be reduced from HKS$0.1 to HK$0.01.

Share sub-division
Immediately following the capital reduction,

(i) each of the authorised but unissued existing ordinary shares of par value
of HK$0.1 each would be sub-divided into ten authorised but unissued
new ordinary shares (i.e. the ordinary share(s) of par value HK$0.01
each in the issued and unissued share capital of the Company upon
the Capital Reorganisation becoming effective) of par value of HK$0.01
each; and

(ii) each of the authorised but unissued existing preference shares of
par value of HK$0.1 each would be sub-divided into ten authorised
but unissued new preference shares (i.e. the non-voting convertible
preference share(s) of par value HK$0.01 each in the issued and
unissued share capital of the Company upon the Capital Reorganisation
becoming effective) of par value of HK$0.01 each.

The Capital Reorganisation had been completed and effective on 9 April 2025.

ISP HOLDINGS LIMITED
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Notes to the Interim Condensed Consolidated Financial Statements
FHARS R 4R & BT FE SR R B =F

On 8 May 2025, a rights issue on the basis of one rights share for every two
existing ordinary shares of the Company held by qualifying shareholders (i.e.
shareholder(s) whose name(s) appear(s) on the register of members of the
Company on the 2 May 2025, other than the non-qualifying shareholder(s)) on
the record date (ie. 2 May 2025) at a subscription price of HK$0.051 per rights
share each was announced by the Company.

The rights issue was completed on 20 May 2025 resulting in the issuance of
212,425,000 new ordinary shares.

Further details of the rights issue are set out in the Company’s announcements
and prospectus dated 11 April 2025, 2 May 2025 and 27 May 2025.

On 30 September 2025, the Company entered into a placing agreement through
placing agent for 127,448,000 placing shares at the placing price of HK$0.137 per
placing share (the "Placing”), the Placing was completed on 21 October 2025.
Details of the Placing were set out in the Company’s announcements dated 30
September 2025 and 21 October 2025.

The conversion price of the CPSs was adjusted from HK$0.75 per ordinary shares
to HKS$0.57 per ordinary shares due to the issuance of rights issue according to

the relevant terms on the CPSs.

The only externally imposed capital requirement for the Group
to maintain its listing status on the Stock Exchange is that it has
to have a public float of at least 25% of the shares. Based on the
information that is publicly available to the Group and within the
knowledge of the Directors, the Group has maintained sufficient
public float throughout the period ended 30 June 2026 as
required under the Listing Rules of the Stock Exchange.

M2025F5A8H » RAR EMEITHR - B
B AEBRE(BRTAEEBBRESIN - R2025F5
A2B &5 AR RIRER M2 ARE) a5k B #A (A
20055 20 BRAERMBRAREIRAG LB
BRI AR D R B BB ¥ 0051 T A% — AR it
&A% °

A B M2025%F58208 % K H B 1T
212,425,000 B 37 & i@ A% o

BRARRZE S BEERARE BB A 2025F
481 B2025F5 A28 k2025F5 827 A2 RE
RERER -

MR2025F9A30H  AREIEBEENET LA
B REEEEREERNEE 0137 TEE
127448000 REL E R n ((ELE /) - IBEFIE
B 2025F 10421 B - BRAREEIE 215
R AQFHEA2025F 9 A30H K& 2025410 A
Q0B ZAE -

BB AR AR B 25 IR RO MR B 16K - R MR AR BT
MRREEBRNERERTRYLBRAER 75T
HEAEBRIL BB 0577T -

REEE—WINTERERBENERER
DS ARIERE @ UEFAEEEH
Frey ETHf - RIBFASBE A AMIBESHE
BREEEAM - B E2026%F 6 A30H 1EH
M AEE—EEFERT EMRAFTHRE
MR ARERE -
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LITIGATION
Below are the litigations which have been reviewed and formed
opinion by the Directors of the Company.

Reference was made to the annual report of the Company for
the year ended 31 December 2025 (the "Annual Report 2025")
and the announcement of the Company dated 18 January 2021.
Falcon Insurance Company (Hong Kong) Limited (“Falcon”) (as
the 1st defendant) and ISP Construction (Engineering) Limited
("ISPCE"), an indirect wholly-owned subsidiary of the Company
(as the 2nd defendant) (collectively, the "Defendants”) received
a writ of summons under action number HCCT 6 of 2021 issued
from the Court of First Instance of the High Court of Hong Kong
(the "High Court”) by the solicitors acting for the employer of the
factory development of Yuen Long (the “Project”) as a plaintiff (the
"Plaintiff"), against the Defendants for the sum of approximately
HKS$54.40 million regarding the Defendants’ alleged breaches of
the surety bond (“the Surety Bond") executed by the Defendants
to guarantee due performance and observance by ISPCE for
construction of works for the Project. A permanent stay of
proceedings in favour of arbitration had been granted to ISPCE
by the Court on 21 September 2021. On 15 April 2026, the
arbitrator published his partial award on liability and quantum
issues (the "Partial Award"). Under the Partial Award, the arbitrator
found in favour of ISPCE, awarding a net amount to ISPCE after
determining the claims and counterclaims between the parties.
At the same time, the arbitrator declared that the surety bond
should be released to ISPCE.

ISP HOLDINGS LIMITED
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Reference was made to the Annual Report 2025 and the
announcements of the Company dated 20 December 2022
and 24 July 2026, a writ of summons was filed on 20 December
2022 under the High Court action number HCCT 116 of 2022 at
the High Court by ISPCE, against ATAL Engineering Limited, the
defendant ("ATAL"), for payment of an outstanding amount of
approximately HK$98.5 million representing, inter alia, additional
works performed, and additional costs incurred, by ISPCE. On
or about 21 June 2017, ISPCE was awarded a domestic builder's
work subcontract (the "Subcontract”) in relation to the main
contract of electrical and mechanical works for automation
of arrivals bags delivery at a site situated at the Hong Kong
International Airport in the contract sum of approximately
HK$166.6 million, in which the main contractor was and is ATAL.
ISPCE subsequently carried out the works under the Subcontract
until 4 April 2022. Due to the late joint expert report, the trial
hearing was bifurcated into two parts. The first part of the trial
hearing was completed in the second half of 2025. Subsequent
to the Reporting Period, the Court handed down its judgment
on the first part of the litigation trial. Under the judgment, the
Court found in favour of the ISP Business and held that the main
contractor had repudiated the contract. The Court also dismissed
the main contractor’s counterclaim and determined that the ISP
Business was entitled to its acceleration claim, although it was
not proven to be entitled to its prolongation claim. The quantum
of the sums recoverable by the ISP Business will be determined in
the second part of the hearing, which is scheduled to commence
in late August 2026.

As at the date of issue of these condensed consolidated financial
statements, all legal cases are still ongoing. In the opinion of the
directors of the Company, it is premature to predict the outcome
of those proceedings. There is no provision recognised or
contingent assets or contingent liabilities disclosed as at 30 June
2026 as the directors of the Company consider the possibility of
an outflow of resources embodying economic benefit is remote.

Notes to the Interim Condensed Consolidated Financial Statements
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B R AR S B A SR R B R

18 RELATED PARTY TRANSACTIONS 18 REALES
(a) Key management personnel compensation (a) ETEEEAEHM
Unaudited
AEER
Six months ended 30 June
BZ6A30ALAEA
2026 2025
HK$’000 HK$'000
BT BETT
Salaries, allowance and benefitsinkind &  ZRE R B 2,210 3,441
Pension — defined contribution scheme  R{k& — REHFETE 27 79
2,237 3,520
(b) Related party transactions (b) BAEALXRS

Summary of the related party transactions carried out by
the Group are as follows:

AEFBETZEBEALRZMEMNT :

Unaudited
REEZ
Six months ended 30 June
BZE6HA30HLAEA
2026 2025
Note HKS$'000 HKS'000
P EE BT T BB T T
Service charges paid to [ T3 ARIZNRGEE
— Company with common — HEZEREKRR 2
controlling shareholder NS () (1) (528)
— Company controlled by —HEFEHZAA
directors (ii) (154) (283)
Contracting work's income from 2KE T 7/ A a2 & #)
TREA
— Company with common — HEZEREKRR 2
controlling shareholder NE] (iii) 5,320 867
Notes: B3
(i) Transaction fees paid in respect of supporting services, were mutually (i) Y ERBE NS BRI RE SER
agreed by both parties HR5E
(i) Service charges paid in respect of typesetting, translation and printing (ii) SEEERR ~ B2 R EDRIARTS X N A IR A B =
services, were mutually agreed by both parties. SEIREFEEBE
(iii) Contracting work's earned from construction and fitting-out projects, (iii) MEENEEBEAMRZANIRER
were mutually agreed by both parties. & 75 175 72 1 YR ©
19 EVENTS AFTER THE REPORTING PERIOD 19 HEMERER
There is no significant subsequent event after the Reporting RIRE M ELIEEANEZEIE o
Period.
4 2 ISP HOLDINGS LIMITED
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 30 June 2026, none of the Directors and the chief executive of the
Company had any interests or short positions in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the
“SFO"), which were required: (a) to be notified to the Company and
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which they are taken or deemed to have under
such provisions of the SFO); or (b) pursuant to section 352 of the SFO,
to be entered in the register referred to therein; or (c) to be notified to
the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers (the "“Model
Code") as set out in Appendix C3 to the Rules Governing the Listing of
Securities on the Stock Exchange (the “Listing Rules”).

SHARE OPTION SCHEME

The Company adopted a new share option scheme (“Share Option
Scheme”) on 15 May 2026 and is valid and effective for a period of
ten years commencing on the date of adoption. A summary of the
principal terms of the Share Option Scheme is set out in the Company’s
circular to shareholders dated 20 April 2026.

As at 30 June 2026, there were no outstanding share options and
during the Reporting Period, there were no share options granted,
exercised, cancelled and lapsed under the Share Option Scheme.
As at the date of this report, the total number of shares available for
issue under the Share Option Scheme is 76,472,300, representing
approximately 10% of the total number of ordinary shares of the
Company in issue (i.e. 764,723,000 ordinary shares).

As at 1 January 2026 and 30 June 2026, the total number of share
options available for grant under the Share Option Scheme was
76,472,300, representing approximately 10% of the total number of
ordinary shares of the Company in issue.

Other Information
H i & %}
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(B2 AT ) (B IERIE B 5 M E S 601 B B I& UK
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Other Information
H & R

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN THE SHARES AND UNDERLYING SHARES OF
THE COMPANY

As at 30 June 2026, the following persons/entities (other than Directors
or the chief executive of the Company) had or were deemed or taken
to have interests and short positions in the shares and underlying
shares of the Company as recorded in the register of interests and
short positions of substantial shareholders (the “Register of Substantial
Shareholders”) required to be kept by the Company pursuant to
section 336 of the SFO:

FERFERFLFRGREMKGPHESR
ZHZRRE

BHE2026F 6 4308 - RIEFESH REE KM 336
BARBIATFEZEFEREEE AR ERLM
(TEZREELMD Rk THAL BEE(K
NAEBIITHRRERIN) RAR ARG K AR AR
NHBEEIERANEERBRER AR

Long positions in the shares and underlying shares of the RAEQXTRGRAEBRGD ZFE
Company
(A) Ordinary Shares (A) EBBERERG
Approximate
percentage of
interests in the
Number of total number of
ordinary issued ordinary
Name of Shareholders Capacity shares held shares
HERTEER
BFEZEBR RADEBE 2 A
At E27) g 4 EEEI
(Note (i)
(P &E ()
Chu Yuet Wah (“Mrs. Chu") Interests of controlled corporation (Note (ii)) 338,277,949 44.24%
FRE(FRL]) Ry EE R (R G)
Champ Key Holdings Limited Beneficial owner 338,277,949 44.24%
(“Champ Key") ERBEEA
Chong Tin Lung Benny Interests of controlled corporation 60,730,000 7.94%
("Mr.Chong") B (Note (jii)
HREE(EEED REmEE R (3L i)
VMS Investment Group Limited  Beneficial owner 60,730,000 7.94%

RFLEEBERAF ExBA

Notes:

(i) There were 764,723,000 ordinary shares of the Company in issue as of 30 June
2026.

(if) Champ Key being a company wholly-owned by Mrs. Chu is deemed to be a
controlled corporation of Mrs. Chu under the SFO.

(i) VMS Investment Group Limited, being a company wholly-owned by Mr. Chong,
is deemed to be a controlled corporation of Mr. Chong under the SFO.

ISP HOLDINGS LIMITED
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Other Information

HibEH

(B) Convertible Preference Shares (B) TFEBRELRR®D
Percentage
Number of  of interests in the
convertible total number of
preference issued convertible
Name of shareholders Capacity sharesheld  preference shares
HEBRTIER
BREZUELR EERROEHZ
RERER 37 BERKRDEE EEZBIL
(Note (ii))
(B &E i)
Mrs. Chu Interests of controlled corporation (Note (i)) 80,000,000 100%
Lt R EE R (M)
Champ Key Beneficial owner 80,000,000 100%
BEREEA
Notes: B sE
(i) The Company issued and allotted 80,000,000 convertible preference shares to 0] 7K @] [|) Smart Lane Holdings Limited ([ Smart Lane ])
Smart Lane Holdings Limited (“Smart Lane”), as part of the consideration for the B51T M BC %% 80,000,000 A% R BE 48 S IR 17 © 1EA
acquisition of ISP Business in late 2012. As disclosed in the joint announcement RN FFRIMBEANEM NESRER K250
of Champ Key and the Company dated 30 November 2016, Champ Key (a D RAE ° 340 Champ Key & AN 2 &) B #1 4 2016 6
company wholly-owned by Mrs. Chu) as the offeror entered into the sale and 1MANBAZBAREER  AFELT24HA
purchase agreement with Smart Lane as the vendor of the sale and purchase Z 28] Champ Key (1EAZ 4 A) £ Smart Lane (1E
of 169,116,777 ordinary shares and 80,000,000 convertible preference shares. BB E 169,116,777 B 8 AR A% 19 5 80,000,000 A% AT
Champ Key being a company wholly-owned by Mrs. Chu is deemed to be a HREEBRBDZE )TV EEHE - RIEE
controlled corporation of Mrs. Chu under the SFO. AR HEED] - Champ Key (ZER T2 EHEBEZ R
AERAZTZ T 2 LR -
Upon completion of the rights issue of the Company on 28 May 2025, the RATEAR20255 A28 HEKECAR % » Al&E ik
conversion price of the convertible preference shares was adjusted from BEBRNEIRBEESRBES TABAEE
HK$0.75 to HK$0.57 per share. The convertible preference shares may be 05770 ° RIE LR HERRREARFRE
convertible into 106,008,230 ordinary shares at the adjusted convertible price EXRMATRT » ZZ 0 ERELERAIIZARERN
of HK$0.57 per share subject to satisfaction of the minimum public float BB B 0.57 JT HY 85 A (B A% B2 ¥R 5 106,008,230 A%
requirements under the Listing Rules. Details of the rights issue are set out in LRI - BRI FBEN ARG B A
the Company's announcements dated 11 April 2025 and 27 May 2025 and the 2025F 4B 1M B K2025F5 27 B RAE KRB
Company's prospectus dated 6 May 2025. #2025 5 A6 HMEHRERE -
(i) The percentage of interests was calculated based on 80,000,000 convertible (i) ZRERAOLLIRIEBEARAREZE 20265F6 A30H
preference shares of the Company in issue as at 30 June 2026. 280,0000000% B 317 Al 83 (B A AR AR (D AT B 15 ©
Save as disclosed above, as at 30 June 2026, the Directors were not & E X PRIRETEEIN - N2026F6 A30H » ES T

aware of any persons/entities (other than Directors or the chief
executive of the Company) who/which had or were deemed or
taken to have any other interests or short positions in the shares or
underlying shares of the Company as recorded in the Register of
Substantial Shareholders required to be kept by the Company pursuant
to section 336 of the SFO.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY'’S
LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities (including the sale of
treasury shares) during the Reporting Period. As at 30 June 2026, the
Company did not hold any treasury shares.

SUBSEQUENT EVENT AFTER THE REPORTING PERIOD
There is no event after the Reporting Period which would have a
material impact on the Company's financial position.

REVIEW OF INTERIM RESULTS

The unaudited interim results of the Group for the Reporting Period
have been reviewed by the audit committee of the Company and
the Company’s external auditor, BDO Limited, in accordance with
Hong Kong Standard on Review Engagements 2410 “Review of
Interim Financial Information Performed by the Independent Auditor
of the Entity” issued by the Hong Kong Institute of Certified Public
Accountants. The review report is set out on pages 19 to 20 of this
report.

COMPLIANCE WITH THE MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Board has adopted the Model Code (as amended from time to
time by the Stock Exchange) as its own code of conduct for regulating
securities transactions by the Directors. In response to specific enquiries
by the Company, all Directors confirmed that they complied with the
required standard set out in the Model Code throughout the Reporting
Period.

ISP HOLDINGS LIMITED
Interim Report 2026
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COMPLIANCE WITH CORPORATE GOVERNANCE CODE

During the Reporting Period, the Company has complied with all code
provisions set out in the Corporate Governance Code (“CG Code”)
contained in Appendix C1 to the Listing Rules, except for the following
deviation.

Under code provision B.3.5 of the CG Code, the nomination committee
must include at least one director of a different gender. Following the
resignation of Ms. Leung Yuet Ngor as an Executive Director on 1 June
2026, both the Board and the Nomination Committee of the Company
currently comprise members of a single gender. Therefore, the
Company is temporarily unable to meet the requirements under code
provision B.3.5 of the CG Code and Rule 13.92(2) of the Listing Rules.
The Board has been actively identifying a suitable female candidate to
join the Board to comply with the requirements of code provision B.3.5
of the CG Code and Rule 13.92(2) of the Listing Rules. The Company
will issue further announcements as soon as the appointment is made.
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Lau Man Tak (Chairman)
B (FE)

Eric Lee Hon Man
FEI

To Chun Wai

HiRiE

Eric Lee Hon Man (Chairman)
TN (FE)

Kingston Chu Chun Ho
NG

Lau Man Tak

BxE

To Chun Wai

IiRE

To Chun Wai (Chairman)
MHIRE(FE)
Kingston Chu Chun Ho
F NG

Lau Man Tak

Bxt=

Eric Lee Hon Man

FHX

Kingston Chu Chun Ho (Chairman)
KEE(FE)

Lam Chun Kit

IINC3ES

Lau Man Tak

g E

Kingston Chu Chun Ho
K
Gary Tse Chi Chiu

Kingston Chu Chun Ho (Chairman)

RE - -#Hg - BREEE KEEHEFE)
To Chun Wai
HIRE

48 ISP HOLDINGS LIMITED

Interim Report 2026

Company Secretary

DRWE

Auditor
2R

Principal Bankers

FEARRT

Registered Office
EMPEE

Principal Place of
Business in Hong Kong

BRETEEXME

Principal Share Registrar
and Transfer Agent

FEROGBFERTE

Hong Kong Branch
Share Registrar
and Transfer Office

EEROBFETDE

Stock Code
R

Board Lot
BFEEEN

Website
Rk

E-mail Address
E#ith 3t

Eric Chan Kwong Leung

BREP R

BDO Limited Certified Public Accountants
and Registered Public Interest Entity Auditor
BRI GEFGHMEBIERA

G ETRD R M ARA EE%EV%ZEH‘E

The Hongkong and Shanghai
Banking Corporation Limited

HFELSESRITERAR

Chong Hing Bank Limited

BIBERITER AR

O-Bank Co,, Ltd

TERMERITROARIA

Richmond House
12 Par-la-Ville Road
Hamilton HM 08
Bermuda

3/F, Hay Nien Building,

No.1 Tai Yip Street,

Kwun Tong, Kowloon, Hong Kong
BBENE

ByEARE 15

EFERE=#

Appleby Global Corporate Services
(Bermuda) Limited

Canon’s Court

22 Victoria Street

PO Box HM 1179

Hamilton HM EX

Bermuda

Computershare Hong Kong Investor
Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong

BEERPRBSFELERR

BEBEFERRER183 sf’i

AMAFPOTIE 17121716574

02340
4,000 shares
4,000 f%

www.isp-hk.com.hk

investor@isp-hk.com.hk



ISP HOLDINGS LIMITED
FEERBRATE

3/F., Hay Nien Building, No. 1 Tai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 2635 8290

Fax : (852) 2811 8401

BENEBREAZH1EFAE3E
B 5% (852) 2635 8290
f5X :(852) 2811 8401

www.isp-hk.com.hk


http://www.isp-hk.com.hk

	Cover
	Inside Front Cover
	Contents
	Management Discussion and Analysis
	Report on Review of Interim Condensed Consolidated Financial Statements
	Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income
	Condensed Consolidated Statement of Financial Position
	Condensed Consolidated Statement of Changes in Equity
	Condensed Consolidated Statement of Cash Flows
	Notes to the Interim Condensed Consolidated Financial Statements
	Other Information
	Corporate Information
	Back Cover



