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Definitions

BE

“2026 Senior
Notes”

“Apple Trust”

“associate(s)”

“Audit Committee”

“Board”

@ BVI”

“Cheerful Trust”

“China”, “Chinese
Mainland” or
“PRC”

“Company” or
“Haidilao”

“connected
person”

the notes due 2026 issued by the Company in
2021

a discretionary trust set up by Mr. Zhang Yong
with UBS Trustees (B.V.l.) Limited acting as trustee

has the meaning ascribed thereto under the Listing
Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Sean Shi and
Ms. Hailey Lee with UBS Trustees (B.V.l.) Limited
acting as trustee

the People’s Republic of China and, except where
the context requires, references in this interim
report to the PRC or Chinese Mainland excluding
Hong Kong, China; Macau, China; and Taiwan,
China

Haidilao International Holding Ltd., a company
incorporated under the laws of the Cayman
Islands with limited liability on July 14, 2015 and,
except where the context otherwise requires, all of
its subsidiaries

has the meaning ascribed to it under the Listing
Rules
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“Corporate
Governance
Code”

“Director(s)”

“Interim Financial
Statements”

“Global Offering”

“Group”

“HKD”

“Hong Kong”

“IFRS”

“IFRS 16”

“Listing Rules’

“Main Board”

Corporate Governance Code as set out in
Appendix C1 to the Listing Rules

director(s) of the Company

the unaudited condensed consolidated financial
statements of the Group for the six months ended
June 30, 2026

has the meaning ascribed thereto in the
Prospectus

the Company and its subsidiaries

Hong Kong dollars, the lawful currency of Hong
Kong

the Hong Kong Special Administrative Region of
the PRC

International Financial Reporting Standards

International Financial Reporting Standards 16
Leases

the Rules Governing the Listing of Securities on
the Stock Exchange

the stock exchange (excluding the option market)
operated by the Stock Exchange which is
independent from and operated in parallel with the
Growth Enterprise Market of the Stock Exchange.
For the avoidance of doubt, the Main Board
excludes the Growth Enterprise Market of the
Stock Exchange
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Definitions

BE

“Model Code”

“Prospectus”

“Renminbi” or
“RMBH

“Reporting Period”

“Rose Trust”

“SFO”

3

“Shanghai Xinpai’

“Share(s)”

“Share Award
Scheme”

“Shareholder(s)”

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
C8 to the Listing Rules

the prospectus issued by the Company on
September 12, 2018

Renminbi yuan, the lawful currency of the PRC

the six months ended June 30, 2026

a discretionary trust set up by Ms. Shu Ping with
UBS Trustees (B.V.l.) Limited acting as trustee

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

Xinpai (Shanghai) Catering Management Co.,

Ltd. Gik(L8)EREEBR A 7)), a limited
liability company incorporated in the PRC on May
12, 2013 and a wholly-owned subsidiary of our
Company

ordinary share(s) in the share capital of the
Company with nominal value of USD0.000005
each

the share award scheme adopted by the Company

on October 8, 2019 and amended on May 20,
2021

shareholder(s) of the Company
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“Stock Exchange”
“subsidiary” or
“subsidiaries”

HUSDH

“Yihai”

u%n

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the Listing
Rules

United States dollars, the lawful currency of the
United States

Yihai International Holding Ltd. (F&;& =B 1212 AR
‘A #)), an exempted company with limited liability
incorporated in the Cayman Islands on October
18, 2013 and is listed on the Main Board of the
Stock Exchange (stock code: 1579), which is our
connected person

percentage
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Corporate Information

“EER

BOARD OF DIRECTORS
Executive Directors

Mr. Zhang Yong (Chairman)

Mr. Zhou Zhaocheng (Vice Chairman)

Mr. Li Peng

Ms. Li Nana (appointed on January 13, 2026)
Ms. Zhu Yinhua (appointed on January 13, 2026)

Ms. Jiao Defeng (appointed on January 13, 2026)

Ms. Zhu Xuanyi (appointed on January 13, 2026)
Mr. Gou Yiqun (resigned on January 13, 2026)
Ms. Song Qing (resigned on January 13, 2026)
Ms. Gao Jie (resigned on January 13, 2026)

Independent Non-Executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daqing

Dr. Ma Weihua

Mr. Wu Xiaoguang
Mr. Zhang Junjie

AUDIT COMMITTEE

Mr. Qi Daqing (Chairman)
Mr. Hee Theng Fong
Dr. Chua Sin Bin

REMUNERATION COMMITTEE

Mr. Hee Theng Fong (Chairman)
Mr. Zhang Yong
Dr. Chua Sin Bin

NOMINATION COMMITTEE

Mr. Zhang Yong (Chairman)

Mr. Hee Theng Fong

Mr. Qi Daqing

Dr. Ma Weihua

Ms. Li Nana (appointed on January 13, 2026)
Ms. Song Qing (resigned on January 13, 2026)
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CORPORATE GOVERNANCE COMMITTEE

Dr. Ma Weihua (Chairman)
Dr. Chua Sin Bin
Mr. Wu Xiaoguang

COMPANY SECRETARIES

Mr. Li Peng
Ms. Oh Sim Yee (appointed on March 24, 2026)
Mr. Cheng Ching Kit (resigned on March 24, 2026)

AUTHORIZED REPRESENTATIVES

Mr. Li Peng
Ms. Oh Sim Yee (appointed on March 24, 2026)
Mr. Cheng Ching Kit (resigned on March 24, 2026)

AUDITOR

Deloitte Touche Tohmatsu
Registered Public Interest Entity Auditors

LEGAL ADVISER

Kirkland & Ellis

REGISTERED OFFICE

Cricket Square
Hutchins Drive
PO Box 2681
Grand Cayman
KY1-1111
Cayman Islands

CORPORATE HEADQUARTER

Office Nos. 3-4, 25/F, Righteous Centre
585 Nathan Road

Kowloon

Hong Kong
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Corporate Information

DNREER

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40/F, Dah Sing Financial Centre

248 Queen’s Road East

Wanchai

Hong Kong

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

INVESTOR RELATIONS

E: ir@haidilao.com

WEBSITE

www.haidilao.com

STOCK CODE
Stock Exchange: 6862
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR
LOSS AND OTHER COMPREHENSIVE INCOME

Key Financial Highlights

TEMBREE

GEEEREMEERER

(RMB’000) (ARMFT)

For the six months ended June 30,
B Z6H30HL<EA
2026 2025
2026 £ 20254
(Unaudited) (Unaudited)
(REBEZ) (REEFTERZ)
Revenue N 22,336,906 20,703,294
Revenue from catering business™ete ’ BERETE U A1 21,159,501 20,104,334
Profit before tax BRF AR 2,557,087 2,626,953
Profit for the period BARR A 1,763,979 1,754,576
Profit attributable to owners of the Company RPBEE AEGRR 1,766,871 1,758,525
Basic earnings per share (RMB) BRERBR (AREET) 0.33 0.32
Core operating profit (non-IFRS measure)¥ote2 & R (GEBIPR B 7S

R ERF & ) M2 2,513,490 2,408,104

Note 1: Including revenue from our restaurant operation and delivery business.

Note 2: Core operating profit (non-IFRS measure) represents the profit for
the period excluding the following: interest income, share of results
of associates, gain on disposal of certain restaurant business to
franchisees, net foreign exchange gain, net gain arising on financial
assets at fair value through profit or loss (the “FVTPL”), net loss arising
on forward foreign exchange contracts, finance costs and income tax
expense.

For the definition and reconciliation of the most directly comparable
IFRS measure and the Group’s core operating profit (non-IFRS
measure), please refer to “Management Discussion and Analysis —
Core Operating Profit (Non-IFRS Measure)” in this interim report.
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Key Financial Highlights
TENBRE

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL

RAGZE S MR ER

POSITION
(RMB’000) (AREFT)
As of
i

June 30, December 31,
2026 2025
20266 A30H 2025%F12831H
Non-current assets FRBEE 10,370,710 9,662,925
Current assets RBEE 10,775,998 12,427,277
Total assets BEEHAT 21,146,708 22,090,202
Equity attributable to owners of the Company RARHEE AEEER 9,765,180 10,013,932
Total equity P EEE 9,773,262 10,005,135
Non-current liabilities FRBERE 2,557,444 2,761,105
Current liabilities RBEE 8,816,002 9,323,962
Total liabilities BEAE 11,373,446 12,085,067
Total equity and liabilities BNk eEEEE 21,146,708 22,090,202

I %5 E Br 12 B8 B PR 2 & Haidilao International Holding Ltd.



2026 Interim Performance Review

FINANCIAL AND BUSINESS REVIEW

In the first half of 2026, following a period of adjustment, the catering
industry gradually returned to rational competition, while customers’
requirements for value-for-money and dining experience continued to
rise. Against this backdrop, Haidilao steadfastly adhered to its core
management philosophy of “customers’ satisfaction and employees’
efforts”. On the one hand, we continued to consolidate our restaurant
services and product quality. On the other hand, we positioned 2026
as the inaugural year for the development of the Group’s middle
office management capabilities, and commenced the reshaping and
upgrading of our organizational capabilities. In light of the prevailing
operating environment and our growth targets, we continued to
optimize customer experience and enhance restaurant management
capabilities, so as to provide unified support for the continuous
optimization and large-scale replication of our restaurant network.

In the first half of 2026, the Group achieved an operating revenue of
RMB22,336.9 million, representing an increase of 7.9% as compared
to the same period of 2025. The Group’s core operating profit (non-
IFRS measure) was RMB2,513.5 million, representing an increase of
4.4% as compared to the same period of 2025. The Group’s profit was
RMB1,764.0 million, representing an increase of 0.5% as compared to
the same period of 2025.

As of June 30, 2026, the Group operated multiple restaurant brands.
For hot pot, Haidilao brand operated a total of 1,389 restaurants,
among which, 1,267 self-operated restaurants were located in Chinese
mainland and 23 in the Hong Kong, Macau and Taiwan regions, and in
total of 99 were franchised restaurants. We continued to optimize the
Haidilao restaurant network, opening 24 new self-operated restaurants
and 14 new franchised restaurants, and 6 self-operated restaurants
were converted into franchised restaurants during the Reporting
Period. In the first half of the year, 32 restaurants were shut down
due to relocation caused by aging facilities, operating performance
falling short of expectations, or other commercial reasons. In addition,
the Group also operated 21 other catering brands, with a total of 183
restaurants. In terms of restaurant performance, the table turnover
rate of self-operated Haidilao restaurants was 3.9 times per day, as
compared to 3.8 times per day in the corresponding period of 2025.
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2026 Interim Performance Review

2026 FHHAE A DB

During the Reporting Period, the Group centered on the principal
theme of “the development of middle office management capabilities”
and implemented the following development strategies to enhance the
Group’s overall operational quality and profitability:

° The Inaugural Year of the Middle Office Development:
Reshaping Organizational Capabilities

2026 is the inaugural year for the development of the Group’s
middle office management capabilities. In the past, the growth
of Haidilao was primarily driven by the management capabilities
of our restaurants, with strong incentives provided to restaurant
managers, while the development of headquarters functions
remained relatively lean. In order to further enhance our
management standards, the Group commenced the development
of its middle office management capabilities during the year.
The Group’s growth momentum has gradually shifted from
being “single-restaurant driven” to being “headquarters platform
driven”. Our headquarters strengthened the development of talent
pipelines, built up operational insight, and coordinated various
strategies, measures and resources for unified deployment to
our restaurants, while our restaurants returned to their original
mission and core duties, focusing on “customers’ satisfaction and
employees’ efforts”.

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.
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2026 Interim Performance Review

Brand Rejuvenation to Drive Customer Traffic, Continuous
Product Enhancement and Optimization of Membership
Operation

During the Reporting Period, with customer experience as the
core, the Group systematically enhanced its capability to gain
insight into consumption needs as well as its execution chain from
insight to implementation. Our headquarters centrally planned
the quarterly portfolio of new product launches and, through
the synergy of brand collaborations, scenario innovation and
membership operation, continued to enhance customer stickiness
and brand appeal.

In terms of brand marketing, the Group deepened its youth-
oriented cross-sector collaborations, partnering with well-
known games, animation IPs and celebrities to create immersive
dining experiences through themed atmospheres, customized
merchandise, creative interactions and limited-edition set menus,
so as to continuously attract younger customer groups to our
restaurants.

In terms of products, the Group adhered to the philosophy of
serving seasonal ingredients in season, and built core product
competitiveness by leveraging intangible cultural heritage
techniques and traceability to the place of origin. Themed new
products such as “Flavors of Yunnan and Guizhou” and “Yummy
Fish Feast Season” were successively launched, effectively
driving market interest and restaurant sales performance.

In terms of scenario innovation, the Group continued to deepen
the differentiated layout of themed restaurant models such
as late-night dining restaurants, family-oriented restaurants
and birthday celebration restaurants, providing corresponding
product portfolios and service designs for different consumption
scenarios, so as to create more opportunities for customers to
visit our restaurants.

In terms of membership operation, the Group continued to
optimize membership benefits and interactive experience. As of
the end of June 2026, the number of Haidilao members exceeded
244 million, and the proportion of consumption attributable to
members remained at a high level, providing a solid customer
base for precision marketing and the enhancement of repeat
purchases.
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2026 Interim Performance Review

2026 FHHAE A DB

Advancing Intelligent Upgrades to Enhance Operational
Efficiency

During the Reporting Period, with the objectives of “energy
conservation and emission reduction”, “enhancing accuracy”
and “reducing complicated administrative matters”, the Group
advanced the intelligent development of its restaurants from
both the equipment and system ends. At the equipment end,
we promoted automation and intelligent control upgrades and
reduced energy consumption. At the system end, complicated
routine administrative matters and basic operational tasks were

progressively migrated online for self-service completion.

Intelligent development forms an important component of the
Group’s middle office capability building. It reduces the long-term
operating costs of individual restaurant and enables the restaurant
operating standards to be standardised, thereby providing
support for large-scale development. In the meantime, the Group
will continue to improve its data foundation and information
security system, and steadily explore the application of artificial
intelligence in scenarios such as operational analysis.

Expanding the Delivery Business to Consolidate Growth
Momentum

During the Reporting Period, the delivery business was the
fastest-growing business segment of the Group. Revenue from
the delivery business in the first half of the year amounted to
RMB2,051.4 million, representing a period-on-period increase
of 121.2%, and its proportion of the Group’s revenue increased
from 4.5% for the corresponding period of 2025 to 9.2%. Such
growth was primarily attributable to two aspects. Firstly, the
broadening of the product category mix: sales of single-serving
products, represented by the rice-bowl takeaway products,
showed a significant period-on-period increase, expanding the
delivery business from an extension of the hot pot scenario into
an independent category covering daily meals, while new product
lines have also entered the refinement and market testing stage.
Secondly, the densification of the delivery network: the Group
continued to advance its self-built delivery station model, which
enhanced coverage density and fulfilment efficiency and reduced
the pressure on the kitchen capacity of its restaurants, providing
stable support for the continuous growth in orders.
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2026 Interim Performance Review

Advancing the “Pomegranate Plan”: From Broad Exploration
to Focused Replication

Since the launch of the “Pomegranate Plan”, the Group has
broadly explored various catering formats by way of internal
entrepreneurship. During the Reporting Period, the Group
conducted a systematic assessment of the projects in operation
and shifted from scale expansion to efficiency enhancement:
resources were concentrated on supporting projects with
proven potential, while restaurants or brands whose business
models were not yet mature were adjusted and consolidated.
The expansion of new restaurants is subject to more stringent
feasibility verification, and a monthly dynamic assessment
mechanism has been established. The Group considers that
the incubation of multiple brands is a process of identifying
successful models with limited investment, and that periodic
project optimization facilitates the concentration of resources on
the more competitive formats.

During the Reporting Period, the results of such selection have
begun to emerge. The two business formats of food stall hot pot
and sushi have developed relatively mature single-restaurant
models and a certain degree of market recognition, and have
now entered the stage of large-scale replication. Unlike the
previous approach whereby each entrepreneurial team explored
independently, the subsequent expansion and operation of these
two formats will be undertaken by the headquarters middle office
on a unified basis, so as to safeguard the quality of replication
with the Group’s institutional capabilities. During the Reporting
Period, revenue from other restaurants operation amounted to
RMB1,271.4 million, representing a period-on-period increase of
113.1%, and its proportion of the Group’s revenue increased to
5.7%.
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2026 Interim Performance Review

2026 FHHAE A DB

FUTURE OUTLOOK: CONSOLIDATING THE MIDDLE OFFICE
AND BUILDING MOMENTUM FOR GROWTH

Building on the initial results achieved in the development of middle
office capabilities, the Group expects that 2027 will mark a new stage
in which the rejuvenation of existing operations and incremental
expansion will be pursued in parallel. Our development initiatives
mainly include:

° continuing to advance the development of the middle office
management system, taking the headquarters platform as the
driving force to enhance the operational quality of our restaurants;

° promoting the systematic upgrade of the restaurant network of
our principal brand, by implementing upgrades, relocations and
renovations of aging restaurants and restaurants with leases
approaching expiry in a planned manner, and, by leveraging
the various restaurant models delivered by the middle office,
accelerating the opening of new restaurants in quality shopping
malls in higher-tier cities and in the mass market in lower-tier
cities in a planned manner, with the pace of new restaurant
openings expected to increase as compared to 2026;

° the Group will expand upon the efficiency-oriented mechanisms
of its “Pomegranate Plan” to continuously incubate and select
potential brands; amongst which the food stall hot pot and sushi
business formats, having met the conditions for large-scale
replication, will be given priority in terms of talent allocation and
site selection resources, progressively scaling up operations from
the second half of 2026 onwards, and becoming a significant
source of revenue growth for the Group’s other restaurants in
2027;

° continuing to expand diversified channels such as the delivery
business, enriching the product mix and enhancing fulfiiment
efficiency, so as to consolidate our business growth momentum;
and

° continuing to optimize the management of our asset structure
and business model: on the one hand, adopting a more prudent
approach to the franchise business on the basis of a thorough
review; and on the other hand, strategically seeking to acquire
of high-quality assets to further diversify our catering business
patterns and customer base.
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Management Discussion and Analysis

REVENUE

The revenue of our Group increased by 7.9% from RMB20,703.3 million
for the six months ended June 30, 2025 to RMB22,336.9 million for the
corresponding period in 2026.

REVENUE BY SEGMENT

We generate substantially all of our revenue from (i) restaurant
operation, (ii) delivery business, (iii) sales of condiment products and
food ingredients, and (iv) franchise business. The following table sets
forth the components of our revenue for the periods indicated:

EEETWED

LLON

REBKAREZ2025%6 4300 LN
B A ARH20,703.3 B TIEN7.9%
£2026FRHIFAK®22,336.9HE T ©

HRIR 53 7R B 57 BN

BB R WARE () BELE ; (i)
HEXER  (I)FARBREMEE © K(v)
NEAZERE o TREI W AR REIEHN
Ao -

For the six months ended June 30,

B ZE6A30H1LAEA
2026 2025
20265 2025%F
(RMB’000 except (RMB’000 except
percentages) percentages)

(AREFT - AR LR (ARBTT 2R

Haidilao restaurant operation BREEELE 17,836,692 79.9% 18,580,166 89.8%
Delivery business NEEHK 2,051,445 9.2% 927,620 4.5%
Other restaurant operation HinBEL 1,271,364 5.7% 596,548 2.9%

Sales of condiment products and AR@REMEE
food ingredients 902,201 4.0% 463,724 2.2%
Franchise business MEEEHK 254,278 1.1% 90,849 0.4%
Others Hith 20,926 0.1% 44,387 0.2%
22,336,906 100% 20,703,294 100%
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Management Discussion and Analysis

EEEWED T

The revenue of our Group is mainly generated from Haidilao restaurant
operation, which accounted for 79.9% of our revenue for the six months
ended June 30, 2026. The revenue of Haidilao restaurant operation
decreased by 4.0% from RMB18,580.2 million for the six months ended
June 30, 2025 to RMB17,836.7 million for the corresponding period
in 2026, mainly due to the decrease in the number of self-operated
Haidilao restaurants. Self-operated Haidilao restaurants’ average table
turnover rate for the six months ended June 30, 2026 was 3.9 times per
day and the average spending per guest amounted to RMB97.0.

Revenue of delivery business increased by 121.2% from RMB927.6
million for the six months ended June 30, 2025 to RMB2,051.4 million
for the corresponding period in 2026, mainly due to rapid growth of the
single-serving high-quality fast food business.

Revenue from other restaurant operation increased by 113.1%
from RMB596.5 million for the six months ended June 30, 2025 to
RMB1,271.4 million for the corresponding period in 2026, primarily
attributable to the steady development of other innovative catering
brands under the “Pomegranate Plan” and contributions from various
dining scenarios such as camping hot pot and late night hot pot.
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Management Discussion and Analysis

The following table sets forth certain key performance indicators of our
self-operated Haidilao restaurants for the periods indicated.

EEETWED

TREINFFRHBRFABEBEREE
BHE TRRRIRIERE -

For the six months ended June 30,

B EZ6H30HL~EAR
2026 2025
2026 20254
Average spending per guest" (RMB) BEEANEEY(ARET)
Tier 1 cities® — IO 104.2 105.2
Tier 2 cities® ZHRIHHe 96.0 96.9
Tier 3 cities and below® ZRRUTH®® 90.9 91.6
Chinese mainland restaurants o B A A 95.0 95.8
Hong Kong, Macau and Taiwan regions BRAHE 196.6 205.8
Overall g 97.0 97.9
Table turnover rate® (times/day) Baxe(x/X)
Tier 1 cities® — B 3.9 3.8
Tier 2 cities® B He 3.9 3.8
Tier 3 cities and below® ZHRRUATHH® 3.9 3.9
Chinese mainland restaurants o A 3.9 3.8
Hong Kong, Macau and Taiwan regions BREHE 45 4.3
Overall g 3.9 3.8
Newly-opened restaurants® RS 4.2 4.1
Other restaurants HithE g 3.9 3.8
Overall 2R 3.9 3.8
Notes: K
1) Calculated by dividing gross revenue generated from restaurant (1) RN BELSEEENWERARLE
operation for the period by total number of guests served for the period. NREEEEEEHE -

Beijing, Shanghai, Guangzhou and Shenzhen.

All municipalities and provincial capitals excluding tier 1 cities, plus
Qingdao, Xiamen, Ningbo, Dalian, Zhuhai, Suzhou and Wuxi.

All the cities and regions excluding tier 1 cities and tier 2 cities.

Calculated by dividing the total tables served for the period by the
product of total number of operation days for the period and average
table count during the period.

We define our newly-opened restaurants as those that commenced
operations during the Reporting Period.

@) 3 - Lig - BNARYI

@) BR—@Emo EEETHNESR
WmoANES - EF - B KE -
g - BONFEL o

@ FERE— - ZEIMIETHRIBE -
6) EHARBAIKBEGRUBRRERERX

ARBRNFIIERYTE -
6 EMAUHEEENERS  RNREH
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Management Discussion and Analysis

EEEWED T

The following table sets forth details of our same store sales of self-
operated Haidilao restaurants for the periods indicated.

TREFIRFAAHEEMNEERBRE
BEEEHEEHE -

For the six months ended June 30,

HZE6H30HLEAR
2026 2025
2026 20254
Number of same stores!! FE&HEM
Tier 1 cities — &R 186
Tier 2 cities BT 446
Tier 3 cities and below =/REUTHEH T 509
Hong Kong, Macau and Taiwan regions BRAME 22
Overall i 1,163
Same store sales® (in thousands of RMB) RIEHEEQ (AR FT)
Tier 1 cities — iR 2,744,363 2,727,973
Tier 2 cities b5 500 5,978,131 6,135,166
Tier 3 cities and below =HERTHET 6,928,019 7,007,055
Hong Kong, Macau and Taiwan regions BRAME 698,348 700,872
Overall =i 16,348,861 16,571,065
Average same store sales per day® FEFEHBHFHEREO (AR
(in thousands of RMB) Tt
Tier 1 cities — B 81.6 81.2
Tier 2 cities ZERE 74.2 76.1
Tier 3 cities and below ZRRUT S 75.3 76.2
Hong Kong, Macau and Taiwan regions BRAHE 176.8 177.4
Overall i 77.8 78.9
Average same store table turnover rate® [EJE EHEAEEO (R X)
(times/day)
Tier 1 cities — 8T 3.9 3.8
Tier 2 cities R 3.8 3.9
Tier 3 cities and below =HRRUTH™ 3.9 3.9
Hong Kong, Macau and Taiwan regions BREHE 45 4.3
Overall - 3.9 3.9

Notes:

)

)

Includes restaurants that had commenced operations prior to the
beginning of the periods under comparison and opened for 150 days
and above in both the six-month periods ended June 30, 2025 and
2026.

The gross revenue from restaurant operation at our same stores for the
period indicated.

Calculated by dividing the gross revenue from restaurant operation at
our same stores for the period by the total operation days at our same
stores for the period.

Calculated by dividing the total tables served at our same stores for the
period by the total number of operation days for the period and average
table count during the period.
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Management Discussion and Analysis

REVENUE FROM HAIDILAO RESTAURANT OPERATION BY
GEOGRAPHIC REGION

Our business was mainly conducted in Chinese mainland, Hong
Kong, Macau and Taiwan regions. The following table sets forth our
breakdown of gross revenue from Haidilao restaurant operation by
geographic region for the periods indicated:

EEETWED

R 38 B B 57 R B IR B B RS
A

HMNEBTERNTEKRE BREM
EBFME o TRHFSINFRHEREIE
EE &0 SRS ERAE AU AR

As of and for the six months ended June 30,

BZ6R30HREEZBLAER
2026 2025
20265F 2025%
Gross Gross
Number of Revenue/ Number of Revenue/
restaurants Revenue restaurants Revenue
EEHE BB/ BN £EYE BWA /KA
(RMB’000) (RMB'000)
(AE®FT) (AR®BTR)
Chinese mainland KB
Tier 1 cities —&m 220 3,160,651 17.7% 218 3,160,624 17.0%
Tier 2 cities —&BEm 479 6,366,598 35.8% 512 6,922,927 37.3%
Tier 3 cities and below ZHRRATHES 568 7,569,316 42.5% 569 7,757,355 41.8%
Subtotal Nt 1,267 17,096,565 96.0% 1,299 17,840,906 96.1%
Hong Kong, Macau and Taiwan regions R & E 2 707,695 4.0% 23 729,803 3.9%
Total number of restaurants/ LT TN
gross revenue 1,290 17,804,260 100% 1,322 18,570,709 100%
Add: customer loyalty program mzt - 8B AEE 32,432 9,457
Total number of restaurants/revenue  BE&E /KA 1,290 17,836,692 1,322 18,580,166
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Management Discussion and Analysis

EEEWED T

SYSTEM SALES GROWTH FOR HAIDILAO RESTAURANTS

For the six months ended June 30, 2026, system sales of Haidilao
restaurants achieved a period-on-period growth of 0.8%. The system
sales for Haidilao restaurants represent the total sales generated by
all Haidilao-branded restaurants, including both self-operated and
franchised restaurants. Although the sales from franchised restaurants
are not directly recognized as part of the Company’s revenue in
the condensed consolidated statement of profit or loss and other
comprehensive income, they contribute to our revenues through
ongoing royalty fees. We consider system sales growth a valuable
metric for investors, as it serves as a key driver of our revenue and
profit, while reflecting the overall performance of our business.

RAW MATERIALS AND CONSUMABLES USED

Our raw materials and consumables used increased by 12.7%
from RMB8,243.5 million for the six months ended June 30, 2025
to RMB9,289.2 million for the corresponding period in 2026. As a
percentage of revenue, our raw materials and consumables used
increased from 39.8% for the six months ended June 30, 2025 to
41.6% for the corresponding period in 2026, primarily due to (i) higher
revenue contribution from business with lower gross margin, and
(ii) impact of various consumer promotional concessions aimed at
enhancing customer experience.

LABOR COSTS

Our labor costs increased by 1.5% from RMB6,988.0 million for
the six months ended June 30, 2025 to RMB7,093.3 million for the
corresponding period in 2026. As a percentage of revenue, our labor
costs decreased from 33.8% for the six months ended June 30,
2025 to 31.8% for the corresponding period in 2026, primarily due to
changes in our revenue mix.

RENTALS AND RELATED EXPENSES

Our rentals and related expenses increased by 4.0% from RMB216.2
million for the six months ended June 30, 2025 to RMB224.8 million for
the corresponding period in 2026. As a percentage of revenue, rentals
and related expenses remained stable at 1.0% for the six months
ended June 30, 2026 and 2025.
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Management Discussion and Analysis

UTILITIES EXPENSES

Our utilities expenses increased by 4.0% from RMB700.6 million for
the six months ended June 30, 2025 to RMB728.5 million for the
corresponding period in 2026. As a percentage of revenue, the utilities
expenses remained relatively stable at 3.3% and 3.4% for the six
months ended June 30, 2026 and 2025.

TRAVELLING AND COMMUNICATION EXPENSES

Our travelling and communication expenses increased by 15.1% from
RMB109.6 million for the six months ended June 30, 2025 to RMB126.2
million for the corresponding period in 2026. As a percentage of
revenue, our travelling and communication expenses stayed relatively
steady at 0.6% and 0.5% for the six months ended June 30, 2026 and
2025.

DEPRECIATION AND AMORTIZATION

Our depreciation and amortization decreased by 21.5% from
RMB1,155.9 million for the six months ended June 30, 2025 to
RMB907.9 million for the corresponding period in 2026, primarily due
to full provision for depreciation and amortization of properties, plants
and equipment of certain restaurants previously. As a percentage of
revenue, depreciation and amortization decreased from 5.6% for the
six months ended June 30, 2025 to 4.1% for the corresponding period
in 2026, primarily due to the decrease in depreciation and amortization.

OTHER EXPENSES

Our other expenses increased by 38.9% from RMB1,086.9 million
for the six months ended June 30, 2025 to RMB1,510.1 million for
the corresponding period in 2026. As a percentage of revenue, our
other expenses increased from 5.2% for the six months ended June
30, 2025 to 6.8% for the corresponding period in 2026, primarily due
to increased charges from delivery and other platforms, which were
mainly related to the expansion of the delivery business.

EEETWED

KRB

KEB X HEBE202556 A30H LN
BEMARK700.6BETEMI.0NE
2026 F M AREET728.5HE T ° ®
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Management Discussion and Analysis
EEE WD

SHARE OF RESULTS OF ASSOCIATES

Our share of results in relation to (i) our associate Fuhai (Shanghai)
Food Technology Co., Ltd. (B8/8(L/8) B REHER A F) (“Fuhai”), in
which we held a 40% equity interest and (ii) other associates invested
by Beijing Youdingyou Catering Co., Ltd. (It R ESEEREEGR D
7]), increased from RMB19.2 million for the six months ended June 30,
2025 to RMB20.4 million for the corresponding period in 2026.

OTHER GAINS AND LOSSES

Our other gains and losses amounted to losses of RMB96.5 million
for the six months ended June 30, 2026 as compared to RMB235.0
million of gains for the corresponding period in 2025. This decrease
was primarily due to (i) an increase of RMB149.3 million of net loss
on disposal of property, plant and equipment, other intangible assets
and termination of leases and net impairment loss related to assets
attributable to closed or underperforming restaurants and (ii) a decrease
of RMB141.0 million in net gain from the disposal of certain restaurant
business to franchisees.

FINANCE COSTS

Our finance costs decreased by 30.5% from RMB120.0 million for
the six months ended June 30, 2025 to RMB83.5 million for the
corresponding period in 2026, primarily due to the redemption of our
long-term bonds.

INCOME TAX EXPENSE

Our income tax expense decreased by 9.1% from RMB872.4 million
for the six months ended June 30, 2025 to RMB793.1 million for the
corresponding period in 2026, primarily due to the decrease of deferred
tax expense.

PROFIT FOR THE PERIOD

As a result of the foregoing, our profit for the period increased from
RMB1,754.6 million for the six months ended June 30, 2025 to
RMB1,764.0 million for the corresponding period in 2026.
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Management Discussion and Analysis

CORE OPERATING PROFIT (NON-IFRS MEASURE)

To supplement our condensed consolidated financial statements that
are presented in accordance with IFRS, we also use core operating
profit that is not required by or presented in accordance with IFRS.
The core operating profit (non-IFRS measure) represents the profit for
the period excluding the following: interest income, share of results
of associates, gain on disposal of certain restaurant business to
franchisees, net foreign exchange gain, net gain arising on financial
assets at FVTPL, net loss arising on forward foreign exchange

contracts, finance costs and income tax expense.

The following table sets out a reconciliation of the core operating
profit (non-IFRS measure) for the period indicated to the profit for the
period (the most directly comparable financial measure calculated and

presented under IFRS):

EEETWED

o0& FIE (IE B BB 75 3R 2 A 7
£)

RERTEMARBEBYBHRELAZ5]
M BAARS M HRER - RMTERAALIFE
[ PR B 75 % £ 2 B AR E = 3R AR 45 B PR B
BHRELER2 IR EEFE - &b
RERNE GFERYBREERTE)
ATBBEUATEBENBHRER : FIEW
A BEBELRXE EEETEE
EBAMETNNE EX WS FE -
BAREFABRENEREEELENK
BFE - NEEHESNEENEERR
B AR SRR

TREIFFREAROEERE GERIFR
BB HREERTE) BHAERN (RIZE
BRUBRELAFER2FINREER
ELEAFEETE) RYSIRR -

For the six months ended June 30,

BZ6H30HILEA
2026 2025
2026 F 20255
(RMB’000) (RMB’000)
(AR¥FT) (AR¥FT)
(Unaudited) (Unaudited)
(REBEZ) (REEEZ)
Profit for the period HWiEF 1,763,979 1,754,576
Net of the following gains/(losses): HIBRZO T W az ~ (fE5#8) -
Interest income FE YA 105,172 140,381
Share of results of associates i NI 20,435 19,217
Gain on disposal of certain restaurant R T EEXEAINE
business to franchisees BRI 43,168 184,134
Net foreign exchange gain B 5 U e 558 18,317 48,505
Net gain arising on financial assets at FVTPL BRARETTABRNER
EEEENREFE 28,416 110,737
Net loss arising on forward foreign SMNERBENEENER
exchange contracts HER (88,439) (164,091)
Finance costs B R AR (83,472) (120,034)
Income tax expense iR (793,108) (872,377)
Core operating profit (non-IFRS measure) oM E TS (JEEBRE
REERE) 2,513,490 2,408,104
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EEEWED T

We present the non-IFRS financial measures because they are used by
our management to evaluate our operating performance and formulate
business plans. These non-IFRS financial measures are not intended
to be a substitute for the presentation of the Company’s financial
results in accordance with IFRS. Rather, the Company believes that the
presentation of such non-IFRS financial measures provides investors
with additional information, and removes items that the Company does
not believe are indicative of its core operations, to better compare past
and current results. We believe that the presentation of core operating
profit (non-IFRS measure) provides additional information to further
enhance the comparability of our historical results of operations with
the trends in their underlying results of operations, while we utilize this
metric to assess the performance of our core operations. We consider
both quantitative and qualitative factors when assessing whether to
adjust for the impact of items that may be material or that may affect
the understanding to our ongoing financial and business performance
or trends.

The core operating profit (non-IFRS measure) should not be considered
in isolation or construed as an alternative to profit for the period or
any other measure of performance. Investors are encouraged to
examine our historical non-IFRS financial measures with the most
directly comparable IFRS measures. The core operating profit (non-
IFRS measure) presented here may not be comparable to similarly
titled measures presented by other companies. Other companies may
calculate similarly titled measures differently, limiting their usefulness as
comparative measures to our data. We encourage investors and others
to review our financial information in its entirety and not rely on a single
financial measure.

CAPITAL LIQUIDITY AND FINANCIAL RESOURCES

For the six months ended June 30, 2026, we primarily funded our
operations, expansion, capital expenditures, and dividend distributions
through cash generated from our operations and bank borrowings. We
monitor our cash flows and cash balance on a regular basis and strive
to maintain an optimum liquidity that can meet our working capital
needs while supporting continuing business expansion.
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Management Discussion and Analysis

CASH AND CASH EQUIVALENTS

Our principal uses of cash are for procuring food ingredients and
consumables, paying labor costs, renovating and decorating
our restaurants and other business activities. Our cash and cash
equivalents increased from RMB3,950.9 million as of December 31,
2025 to RMB4,944.0 million as of June 30, 2026. In addition, as of June
30, 2026, the Group held certain time deposits with original maturity
over three months, and the total amount of bank balances and cash
was RMB5,928.7 million.

RIGHT-OF-USE ASSETS

Under IFRS 16, we recognize right-of-use assets with respect to our
property and land leases. Our right-of-use assets are depreciated over
the lease term or the useful life of the underlying asset, whichever is
shorter. As of June 30, 2026, we recognized right-of-use assets of
RMB2,739.7 million.

INVENTORIES

Our inventories mainly represented our food ingredients, condiment
products, beverage and other materials used in our restaurant
operation. Our inventories increased from RMB1,076.9 million as
of December 31, 2025 to RMB1,169.2 million as of June 30, 2026,
primarily due to the increase of our total business scale. The inventory
turnover days decreased from 22.3 days for the year ended December
31, 2025 to 21.9 days for the six months ended June 30, 2026.

TRADE RECEIVABLES

The majority of our trade receivables were from payment platforms
such as Alipay or WeChat Pay and from our franchisees. Receivables
from these payment platforms and the franchisees were normally
settled within a short period of time. Our trade receivables decreased
from RMB448.2 million as of December 31, 2025 to RMB322.6 million
as of June 30, 2026. The turnover days of trade receivables decreased
from 3.4 days for the year ended December 31, 2025 to 3.1 days for
the six months ended June 30, 2026.
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EEEWED T

TRADE PAYABLES

Trade payables mainly represent the balances due to the independent
third-party suppliers of food ingredients and consumables. Our trade
payables decreased from RMB1,910.7 million as of December 31, 2025
to RMB1,668.4 million as of June 30, 2026. The turnover days of trade
payables decreased from 38.6 days for the year ended December 31,
2025 to 34.9 days for the six months ended June 30, 2026.

BANK BORROWINGS

As of June 30, 2026, we had bank borrowings of RMB2,561.8 million.
During the six months period ended June 30, 2026, the Group obtained
new bank borrowings amounting to RMB2,562.0 million and repaid
bank borrowings amounting to RMB400.0 million.

CONTINGENT LIABILITIES

As of June 30, 2026, we did not have any material contingent liabilities,
guarantees or any litigations or claims of material importance, pending
or threatened against any member of our Group that is likely to have
a material and adverse effect on our business, financial condition or
results of operation.

CHARGE OF ASSETS

As of June 30, 2026, the Group’s pledged/restricted bank deposit
amounted to RMB146.8 million, primarily as guarantees for our short-
term bank borrowings.

As of June 30, 2026, no property, plant and equipment was charged by
the Group.

DEBT-TO-EQUITY RATIO
As of June 30, 2026, the Group’s debt-to-equity ratio was 26.2%.

Note: Equals bank borrowings divided by total equity as of the same date and
multiplied by 100%.
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Management Discussion and Analysis

FOREIGN EXCHANGE RISK AND HEDGING

The Group mainly operates in Chinese mainland with most of the
transaction denominated and settled in RMB. However, the Group has
certain business operations outside Chinese mainland and monetary
assets and monetary liabilities denominated in other currencies,
which are exposed to foreign currency exchange risks. We manage
foreign exchange risk by performing periodic reviews of our net foreign
exchange exposures and try to minimize these exposures through
natural hedges, wherever possible and may enter into forward foreign
exchange contracts, when necessary.

EMPLOYEES AND REMUNERATION POLICY

As of June 30, 2026, the Group had a total of 113,325 employees.
For the six months ended June 30, 2026, the Group has incurred a
total labor costs (including salaries, wages, allowance, benefits and
outsourced labor costs) of RMB7,093.3 million.

MATERIAL ACQUISITIONS AND DISPOSALS

The Company had no material acquisitions and disposals during the
Reporting Period.

NO MATERIAL CHANGES

Save as disclosed in this interim report, during the Reporting Period,
there were no material changes affecting the Group’s performance that
needs to be disclosed under Paragraphs 32 and 40(2) of Appendix D2
to the Listing Rules.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL
ASSETS

As of June 30, 2026, the Group has no specific plans for any material
investments or acquisition of capital assets.

The Group will continue to extensively identify potential strategic
investment opportunities, and seek to acquire potential high-quality
target businesses and assets that create synergies for the Group.
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Corporate Governance and Other Information

TEERMHEAER

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of June 30, 2026, the interests and short positions of the Directors
and chief executives of the Company in the shares, underlying shares
or debentures of the Company or any of our associated corporations
(within the meaning of Part XV of the SFO), which were required (a)
to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have under such
provisions of the SFO); or (b) pursuant to Section 352 of the SFO, to
be entered in the register referred to therein; or (c) to be notified to the
Company and the Stock Exchange pursuant to the Model Code, were
as follows:

(i) Interestin the Company

EERESITHAER

B fn ~ B R 19
REEZFTHIEZRRE

B E2026F6H30H ' AR AEERER
SITHAERAR AR EMEEEE (E
ERESRHERGIEXVER) BIBRHD - 48
BARNBEEZPESR (REBEES R
EIRBIEEXVEBETRE D HANE AN T

%xﬁ%f“& RE (BEREESR

ERFINEBBRIEEERIERES

Wﬁﬁ& F)'W)m%%%&%fh
P25 352 1R R E AR TN 2K s & ac il

MESZIAR  H()REBEFEETFHEAA
EARNARBITNERIUARNT ¢

() REQAFBEDS

Approximate
Percentage of
Shareholding in

Number of the Total Issued
Name of Director/Chief Executive = Capacity/Nature of Interest Ordinary Shares Share Capital (%)
ERTRRATE
EE/BRITBABESA 5%/ #i#HHE EEREE  BARRANI(%) "
Mr. Zhang Yong"e Founder of a discretionary trust 2,795,711,393 (L) 50.16 (L)
iR B S A ) 2REFALA
Beneficiary of a trust
ERERHEA
Beneficial owner
BEaBEA
Mr. Li Peng Beneficial owner 397,500 (L) 0.01 (L)
ZHREE BRBERA
Mr. Zhou Zhaocheng"e®e2 Interest of spouse 2,117,500 (L) 0.04 (L)
Ak 2 4 ) Ee B
Beneficial owner
ERBEA
Ms. Li Nana Beneficial owner 391,000 (L) 0.01 (L
i i)} g ERBEA

(L) denotes along position
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Notes:

Corporate Governance and Other Information

ZY NP Ltd. is an investment holding company incorporated in
the BVI. The entire share capital of ZY NP Ltd. is wholly owned
by UBS Trustees (B.V.l.) Limited as the trustee of the Apple Trust
via UBS Nominees Limited in its capacity as nominee for the
trustee of the Apple Trust. Apple Trust is a discretionary trust set
up by Mr. Zhang Yong as the settlor and protector on August 22,
2018 for the benefit of himself, Ms. Shu Ping and their families.
Mr. Zhang Yong (as the founder of the Apple Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares
held by ZY NP Ltd. under the SFO.

SP NP Ltd. is an investment holding company incorporated in
the BVI. The entire share capital of SP NP Ltd. is wholly owned
by UBS Trustees (B.V.l.) Limited as the trustee of the Rose Trust
via UBS Nominees Limited in its capacity as nominee for the
trustee of the Rose Trust. Rose Trust is a discretionary trust set
up by Ms. Shu Ping as the settlor and protector on August 22,
2018 for the benefit of herself, Mr. Zhang Yong and their families.
Ms. Shu Ping (as the founder of the Rose Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares
held by SP NP Ltd. under the SFO.

Mr. Zhou Zhaocheng is the spouse of Ms. Chen Ying. Therefore,
Mr. Zhou Zhaocheng is deemed to be interested in the Shares in
which Ms. Chen Ying is interested in under the SFO.

The calculation is based on the total number of 5,574,000,000
Shares in issue as at June 30, 2026.
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TEERMHEAER

(ii)

BRBERERERAF

Interest in associated corporations

(i) REBEZENER

Percentage of
Shareholding in
Name of Director/ the Associated
Chief Executive Name of Associated Corporation Capacity/Nature of Interest Corporation
NEL e )
EE/BeTBABRA HEEGEE 2R &/ EHtE BRED
Mr. Zhang Yong"e#? Fuhai®*ete Founder of a discretionary trust 60%
oR 5 S o 2 By 2RETALA
Interest in a controlled corporation
TEEE#ER
Beneficiary of a trust
EASEA
Interest of spouse
[T
Notes: Hrat -
1) Fuhai is held as to 40% by the Shanghai Xinpai and 60% by W) ESHm EERREENEE

Yihai (Shanghai) Food Co., Ltd., a wholly-owned subsidiary of
Yihai, and therefore is an associated corporation of the Company
under the SFO.

Yihai is held as to approximately 31.39% by ZYSP YIHAI Ltd. and
SP YIHAI Ltd. The entire share capital of ZYSP YIHAI Ltd. and
SP YIHAI Ltd. is wholly owned by UBS Trustees (B.V.l.) Limited
as the trustee of the ZYSP Trust, a discretionary trust set up by
Mr. Zhang Yong and Ms. Shu Ping as the settlors and protectors
on June 1, 2016 for the benefit of themselves and their family,
and the SP Trust, a discretionary trust set up by Ms. Shu Ping as
the settlor and protector on December 31, 2020 for the benefit of
herself, Mr. Zhang Yong and their family, respectively. Mr. Zhang
Yong (as the founder of the ZYSP Trust and a beneficiary of the
SP Trust) is deemed to be interested in the shares of Fuhai held
by Yihai (Shanghai) Food Co., Ltd. under the SFO.

Haidilao International Holding Ltd.
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Corporate Governance and Other Information

Save as disclosed above, as of June 30, 2026, none of the
Directors or chief executives of the Company and their respective
associates has or is deemed to have any interests or short
positions in the shares, underlying shares or debentures of
the Company or any of its associated corporations (within the
meaning of Part XV of the SFO) which will be required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have taken
under such provisions of the SFO); or which will be required to
be recorded in the register to be kept by the Company pursuant
to Section 352 of the SFO, or which will be required, pursuant to
the Model Code, to be notified to the Company and the Stock
Exchange.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT

TEEANEBER

BREXFEEEN  BE
20266 H30H ' A AAES
RRETHAERBEZEN
B8 A PAZR D B B H AE ] AR B
EE(EEREHFRBEFESL
EXVER) 9D - R A
BEEETHEREINEAE
ERBESRHBERGEXV
HETRSDEBHEANEARRD
ARBR AN AEZRAR
(BEFSEREZLFRBERK
Bl B BME SR EESR IR A
BENRZRAE)  SiRE
FH R B RGIE3521% 78
RN QB IFEE M ERM
APEMEZTAE - RiRE
DT A B AS AN B R B
R AEESAR o

FERRRRN RBRRMFIERR

POSITIONS IN SHARES AND UNDERLYING SHARES

As of June 30, 2026, the followings are the persons, other than the
Directors or chief executives of the Company, who had interests or
short positions in the Shares and underlying Shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests required to be kept by the

Company pursuant to Section 336 of Part XV of the SFO:

KA

B ZE2026F6H30H ' BRARTEET
BRETHABEN  THALERROR
HEROTREREZLZRBEKRAISE
XVEBSE 2R 3D MBI BMNEARRATAR
BRFTWEZIABRNAL  RRBEE
ERHEEPIEXVEREI6 AR TE
GENEZECMACENESSAR
WAL :

Approximate
Percentage of
Shareholding in the

Number of Total Issued
Name of Shareholder Capacity/Nature of Interest Ordinary Shares  Share Capital (%)"*9
ERTRRATRE
BESE &8 5/ ERiEE LEREE HOBKREDL(%) P
UBS Trustees (B.V.l.) Limited Mofes 7.2 4and 5 Trustee 3,824,158,271 (L) 68.61 (L)
UBS Trustees (B.V.1.) Limited 72 4% ZiEA
Ms. Shu Ping fetes 7and2) Founder of a discretionary trust 2,795,711,393 (L) 50.16 (L)
Fi g+ w22 2REFELA
Interest of spouse
[T 4
Beneficiary of a trust
ERERHEA
ZY NP Ltd Mete Beneficial owner 2,081,763,204 (L) 37.35 (1)
ZY NP Ltd #47) BmBEAA
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TEERMHEAER

Approximate
Percentage of
Shareholding in the
Number of Total Issued
Name of Shareholder Capacity/Nature of Interest Ordinary Shares  Share Capital (%)"9
EERTERATRL
BEE 28 i/ ##tE LERHA MAORERE (%)=
Ms. Hailey Leg Motes & 4and %) Founder of a discretionary trust 1,069,071,878 (L) 19.18 (L)
Filgak g £ (e 4R 2REEFEEILA
Beneficial owner
BB A
Interest of spouse
[T
Mr. Sean Shi (Nofes 3. 4and?) Founder of a discretionary trust 1,069,071,878 (L) 19.18 (L)
MoK R S 4 (Fieta  4R8) 2REFELA
Beneficial owner
BREBA
Interest of spouse
[
SP NP Ltd. Mere2 Beneficial owner 700,610,689 (L) 12.57 (L)
SP NP Ltd. #42) ERBEAA
LHY NP Ltd. (o9 Beneficial owner 582,503,689 (L) 10.45 (L)
LHY NP Ltd, 2 ERBEAA
SYH NP Ltd. e Beneficial owner 459,280,689 (L) 8.24 (L)
SYH NP Ltd, #34) ERBEAA
(L) denotes a long position L R&RFE
Notes: Viorzam

(1) ZY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of ZY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Apple Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Apple Trust.
Apple Trust is a discretionary trust set up by Mr. Zhang Yong as the
settlor and protector on August 22, 2018 for the benefit of himself, Ms.
Shu Ping and their families. Mr. Zhang Yong (as the founder of the Apple
Trust) and UBS Trustees (B.V.l.) Limited are taken to be interested in the
Shares held by ZY NP Ltd. under the SFO.
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SP NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SP NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Rose Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Rose Trust.
Rose Trust is a discretionary trust set up by Ms. Shu Ping as the settlor
and protector on August 22, 2018 for the benefit of herself, Mr. Zhang
Yong and their families. Ms. Shu Ping (as the founder of the Rose Trust)
and UBS Trustees (B.V.l.) Limited are taken to be interested in the
Shares held by SP NP Ltd. under the SFO. Ms. Shu Ping. is the spouse
of Mr. Zhang Yong. Therefore, Ms. Shu Ping is deemed to be interested
in the Shares in which Mr. Zhang Yong is interested under the SFO.

Ms. Hailey Lee is the spouse of Mr. Sean Shi. Therefore, Ms. Hailey
Lee is deemed to be interested in the Shares in which Mr. Sean Shi is
interested and Mr. Sean Shi is deemed to be interested in the Shares in
which Ms. Hailey Lee is interested under the SFO.

SYH NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SYH NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Cheerful Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Cheerful Trust. Cheerful Trust is a discretionary trust set up by Mr. Sean
Shi and Ms. Hailey Lee as the settlors and protectors on August 22,
2018 for their own benefit and the benefit of their families. Mr. Sean
Shi and Ms. Hailey Lee (as the founders of the Cheerful Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares held by
SYH NP Ltd. under the SFO.

@
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(5) LHY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of LHY NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Cheerful Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Cheerful Trust. Cheerful Trust is a discretionary trust set up by Mr. Sean
Shi and Ms. Hailey Lee as the settlors and protectors on August 22,
2018 for their own benefit and the benefit of their families. Mr. Sean
Shi and Ms. Hailey Lee (as the founders of the Cheerful Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares held by
LHY NP Ltd. under the SFO.

(6) The calculation is based on the total number of 5,574,000,000 Shares in
issue as at June 30, 2026.

Save as disclosed above, as of June 30, 2026, the Directors and the
chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the Shares or underlying Shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the six months ended June
30, 2026 and up to the date of this interim report was the Company or
any of its subsidiaries, a party to any arrangement that would enable
the Directors to acquire benefits by means of acquisition of the shares
in, or debentures of, the Company or any other body corporate,
and none of the Directors or any of their spouses or children under
the age of 18 were granted any right to subscribe for the equity or
debt securities of the Company or any other body corporate or had
exercised any such right.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

With respect to the USD600 million 2.150% 2026 Senior Notes, the
Company has redeemed the 2026 Senior Notes in full at their remaining
outstanding principal amount of USD285,480,000 on January 14, 2026.

As of June 30, 2026, the Company’s issued share capital included
158,521,660 ordinary shares held by the trusts established under the
Company’s Share Award Scheme and the Company’s post-IPO share
scheme (existing shares) (the “2025 Share Scheme”) (adopted on
February 13, 2025), which were established by the Company to hold the
shares for the benefit of the participants of the Share Award Scheme
and the 2025 Share Scheme. As the trusts act solely as custodians of
the shares, these shares are presented as treasury shares (as ascribed
in the Listing Rules) in the consolidated financial statements of the
Group.

Save as disclosed above, as of June 30, 2026, the Company did not
hold any other treasury shares.

Save as disclosed above, neither the Company nor any of its
subsidiaries purchased, redeemed or sold any of the Company’s listed
securities (including sale of treasury shares) during the Reporting
Period.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in Appendix C3 to
the Listing Rules. Specific enquiries have been made to all the Directors
and the Directors have confirmed that they have complied with the
Model Code during the six months ended June 30, 2026.

The Company’s employees, who are likely to be in possession of inside
information of the Company, have also been subject to the Model Code
for securities transactions. No incident of non-compliance of the Model
Code by the Company’s employees was noted by the Company during
the six months ended June 30, 2026.
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COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Company had adopted and applied the principles and code
provisions as set out in the Corporate Governance Code contained
in Appendix C1 to the Listing Rules. During the six months ended
June 30, 2026, the Company has complied with the code provisions
in the Corporate Governance Code, except for a deviation from the
code provision C.2.1 of Part 2 of the Corporate Governance Code as
disclosed below.

Pursuant to Code Provision C.2.1 of Part 2 of the Corporate
Governance Code as set out in Appendix C1 to the Listing Rules, the
roles of chairman and chief executive officer should be separate and
should not be performed by the same individual. Although Mr. Zhang
Yong concurrently has been serving as the chairman of the Board
and the chief executive officer since January 13, 2026 resulting in the
Company’s deviation from Code Provision C.2.1, the Board believes
that this structure will not impair the balance of power and authority
between the Board and the management of the Company, given
that: (i) there are sufficient checks and balances within the Board,
as decisions to be made by the Board require approval by at least
a majority of the Directors, and the Board includes six independent
non-executive Directors, which is in compliance with the requirement
under the Listing Rules; (i) Mr. Zhang Yong and the other Directors
are aware of and undertake to fulfill their fiduciary duties as Directors,
which require, among other things, that they act for the benefit of and
in the best interests of the Company and make decisions for the Group
accordingly; and (iii) the balance of power and authority is ensured
by the operations of the Board which comprises experienced and
high caliber individuals who meet regularly to discuss issues affecting
the operations of the Company. Moreover, the overall strategies and
other key business, financial, and operational policies of the Group are
made collectively after thorough discussion at both Board and senior
management levels. The Board will continue to review the effectiveness
of the corporate governance structure of the Group in order to assess
whether the separation of the roles of the chairman of the Board and
chief executive officer is necessary.

CHANGES IN THE INFORMATION OF THE DIRECTORS

Pursuant to Rule 13.51B of the Listing Rules, the changes in the
information of the Directors during the Reporting Period and up to the
date of this interim report are set out below:

Due to the adjustment of the composition and roles of the Board

serving the Company’s strategic development, on January 13, 2026,
(i) Mr. Gou Yiqun resigned as an executive Director and the chief
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executive officer of the Company, (ii) Ms. Song Qing resigned as an
executive Director and a member of the nomination committee of the
Company, and (iii) Ms. Gao Jie resigned as an executive Director of the
Company.

Each of Ms. Li Nana, Ms. Zhu Yinhua, Ms. Jiao Defeng and Ms. Zhu
Xuanyi was appointed as an executive Director of the Company on
January 13, 2026.

Mr. Zhang Yong, the Chairman of the Board and an executive Director
of the Company, was appointed as the chief executive officer on
January 13, 2026.

Ms. Li Nana was appointed as a member of the nomination committee
of the Company on January 13, 2026. She has ceased to be the
Jiangsu regional manager of the Company and has been serving as
the regional manager of central and southeast China region of the
Company since July 2026.

Mr. Hee Theng Fong, an independent non-executive Director, has
ceased to be an independent director of Yanlord Land Group Limited
(£25.SGX) since April 2026.

Mr. Qi Daqging, an independent non-executive Director, has ceased to
be an independent non-executive director of BlockFin Holdings Limited
(formerly known as Bison Finance Group Limited) (0888.HKEX) since
June 2026.

Mr. Zhang Yong, an executive Director and the chief executive
officer, has ceased to be a director of Chagee Holdings Limited
(CHA.NASDAQ) since August 2026.

Save as disclosed in this interim report, the Directors confirm that no
information is required to be disclosed pursuant to Rule 13.51B(1) of
the Listing Rules.

AUDIT COMMITTEE

The Audit Committee of the Company consists of three Directors,
namely, the independent non-executive Directors Mr. Qi Daging (being
the chairman of the Audit Committee), Mr. Hee Theng Fong and Dr.
Chua Sin Bin. The financial information for the six months ended June
30, 2026 set out in the interim results announcement and this interim
report is unaudited but has been reviewed by the Company’s external
auditor, Deloitte Touche Tohmatsu, in accordance with Hong Kong
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Standard on Review Engagements 2410 “Review of Interim Financial
Information Performed by the Independent Auditor of the Entity”,
issued by the Hong Kong Institute of Certified Public Accountants
and by the Audit Committee. The Audit Committee has reviewed this
interim report and was satisfied that the Company’s unaudited financial
information contained in this interim report was prepared in accordance
with applicable accounting standards.

The Audit Committee has considered and reviewed the accounting
principles and practices adopted by the Group, and discussed with
the management matters concerning financial reporting, including
the review of the Group’s unaudited condensed consolidated interim
financial results for the six months ended June 30, 2026. The Audit
Committee is of the view that the interim financial results for the six
months ended June 30, 2026 have complied with relevant accounting
standards, rules and regulations, and have been officially and properly
disclosed.

INTERIM DIVIDEND

The Board has resolved to declare an interim dividend of HKD0.377
per Share for the six months ended June 30, 2026 to be payable to the
Shareholders whose names appear on the register of members of the
Company at the close of business on Friday, September 11, 2026. The
interim dividend is expected to be paid in HKD to the Shareholders on
or before Wednesday, September 23, 2026.

CLOSURE OF REGISTER OF MEMBERS FOR INTERIM
DIVIDEND

The register of members of the Company will be closed from
Wednesday, September 9, 2026 to Friday, September 11, 2026, both
days inclusive, in order to determine the entitlement of the Shareholders
to the interim dividend. The Shareholders whose names appear on
the register of members of the Company at the close of business on
Friday, September 11, 2026, will be entitled to the interim dividend.
In order to qualify for the entitlement of the interim dividend, all share
transfer documents accompanied by the relevant share certificates
and transfer forms must be lodged with the Company’s share registrar
in Hong Kong, Computershare Hong Kong Investor Services Limited,
at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong before 4:30 p.m. on Tuesday, September 8,
2026.
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SHARE SCHEMES

Share Award Scheme

As of June 30, 2026, the Company did not have any share option
scheme which was required to be disclosed.

A Share Award Scheme has been adopted by the Company on
October 8, 2019 and amended on May 20, 2021. Please refer to the
announcements of the Company dated October 8, 2019 and May
20, 2021 for details. Pursuant to the scheme rule of the Share Award
Scheme, the award shares will be satisfied by (i) existing Shares to
be acquired by the trustee on the market, and/or (i) new Shares to be

allotted and issued to the trustee.

Details of the awards granted under the Share Award Scheme as of

June 30, 2026 are as follows:
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PEERMEMER
Fair value
of awards
under the
Number of Number of Weighted Share
Shares Shares average Award
underlying underlying closing  Scheme at
the unvested the unvested price of the date of
(outstanding) (outstanding) the Shares grant
awards Granted Vested  Cancelled Lapsed awards immediately  during the
grantedas  duringthe  duringthe  duringthe  during the granted as heforethe  Reporting
ofJanuary1,  Reporting  Reporting  Reporting  Reporting of June 30, Date of Dateof  vesting date Period
Name Position 2026 Period Period Period Period 2026 grant ! vest (HKD)  (RMB'000)
REERR
L L] Rim:
2651R1A 2026%6R30A ZRERAGE  ETEER
ERLERER ERUEXER WREME  BHASH
(7fe) 2B (7fE) B THHHE D
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Li Nana fappointed on
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Risitd 2021555208
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8 21E5A208
Total 154,706,809 - - - - 154,706,899 - - -
it
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Note:

(1) The maximum vesting period of above unvested awards is ten years
from the date of agreement of the vesting conditions by the Company
and the relevant Grantees. The Board has established an incentive
evaluation committee and performance targets guidelines (mainly
including future performance indicators and contributions to the Group).
Whether the awards are vested will be determined based on when the
performance targets will be set by the Board or the incentive evaluation
committee from time to time and whether the performance targets
will be met by the relevant grantee according to performance targets
guidelines. Upon satisfaction of the relevant vesting conditions, Shares
will be transferred to the Grantees at no consideration. The closing price
of the Company immediately before the date of grant was HKD44.43.

2 The number of awards also contains awards granted to the former
employees which are not lapsed and outstanding.

Save as disclosed above, no award has been granted or agreed to be
granted, vested, cancelled or lapsed under the Share Award Scheme
throughout the Reporting Period. The number of awards available for
grant under the scheme mandate as of January 1, 2026 and June 30,
2026 are 106,000,000 and 106,000,000, respectively.

POST-IPO SHARE SCHEME (EXISTING SHARES)

The 2025 Share Scheme was adopted by our Company on February
13, 2025. The total number of Shares which may be granted under
the 2025 Share Scheme is 278,700,000 Shares, which shall consist of
existing Shares only as referred to under Rule 17.01(1)(b) of the Listing
Rules. For the avoidance of doubt, no new Shares (including treasury
shares) shall be issued by the Company pursuant to the 2025 Share
Scheme. Accordingly, as of the date of this interim report, the number
of Shares available for issue under the 2025 Share Scheme and the
percentage of the issued Shares (excluding treasury shares) of our
Company that it represents were both nil.
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Details of the awards granted under the 2025 Share Scheme as of June

30, 2026 are as follows:
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Fair value
of awards
Number Number Weighted ~ under the
of Shares of Shares average 2025 Share
underlying underlying closing Scheme
the unvested the unvested priceof atthe date
(outstanding) (outstanding) the Shares of grant
awards Granted Vested  Cancelled Lapsed awards immediately ~ during the
granted as duringthe ~ duringthe  during the duringthe  granted as beforethe  Reporting
ofJanuaryf, ~ Reporting  Reporting Reporting ~ Reporting  of June 30, vesting date Period
Name Position 2026 Period Period Period Period 202  Dateofgrant® Date of vest (HKD) ~ (RMB'000)
REEEN
Bz HEN206% WBERR
226%1A1A 6R0AEEY ZRERDGN AHETHR
ERLERER fBx5E WREME  RELAN
(F7fe) 28 (R7%) Ay HlmE  WAME
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Connected Person
BEAL
Gou Yiqun fesned on 1,320,761 - - - - 1320761 September22, - - -
Janvary 13, 2004) 202
BB (s E1715584) 20559A2A
Notes: BT
1) The maximum vesting period of above unvested awards is ten years (1) FIREBREANGREBHALRLD

from the date of agreement of the vesting conditions by the Company
and the relevant Grantees. The Board has established an incentive
evaluation committee and performance targets guidelines (mainly
including future performance indicators and contributions to the Group).
Whether the awards are vested will be determined based on when the
performance targets will be set by the Board or the incentive evaluation
committee from time to time and whether the performance targets
will be met by the relevant grantee according to performance targets
guidelines. Upon satisfaction of the relevant vesting conditions, Shares
will be transferred to the Grantees at no consideration. The closing price
of the Shares of the Company immediately before the date of grant was
HKD13.21.

Save as disclosed above, no award has been granted or agreed to be
granted, vested, cancelled or lapsed under the 2025 Share Scheme
throughout the Reporting Period. The number of awards available for
grant under the scheme mandate as of January 1, 2026 and June 30,
2026 are 277,049,000 and 277,049,000, respectively.

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.
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Corporate Governance and Other Information

The number of Shares that may be issued in respect of awards granted
under the all share schemes of the Company during the Reporting
Period (i.e. nil) divided by weighted average number of Shares in issue
for the Reporting Period is nil.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

The Company’s shares were listed on the Stock Exchange on
September 26, 2018. The net proceeds from the Global Offering
amounted to approximately HKD7,299.3 million. As of January 1,
2026 and June 30, 2026, the proceeds from the Global Offering of the
Company had been fully utilized.

USE OF PROCEEDS FROM THE PLACING

The placing of existing shares and top-up subscription of new shares
pursuant to the share placing and subscription agreement dated
November 12, 2021 was completed on November 22, 2021 (the “2021
Placing”).

The net proceeds raised from the 2021 Placing were approximately
HKD2,337.0 million. As of June 30, 2026, the net proceeds had
been applied in the manner as set out in the announcements dated
November 12, 2021 and November 22, 2021. As of June 30, 2026, the
proceeds from the 2021 Placing had been fully utilized.

TEEANEBER

RBEHARA QBB RGTERE
HYERE M R REBR TR BLA (B - &)
BRUAER 5 B B BT IR0 RO IR P 19 8L

RZ-

SRBEMIRERE

AAFRDA201859 H26 B B Fr
ETi1 o ZIRBEMERIEFELN7,299.3
BEBIT - 812202651818 K2026F
68300 » RATFRRBEMEBREDE
HEA -

REMFREAERRE

RIEBHAE2021F11 B12BWIRHE
ERTRBHEREREROREEEH
TEFRHOSN2021F11 B22 B R HK
(2021 B &) -

2021 FHEFBRIEFENA2,337.08
BB #HZE2026F6H30H ' i8R
HRECIRAEA2021FE11 812 R
202111 B22 B A S FE A NER -
HZE2026F6 8301 » 2021 EBEFTE
RECEHFA -

As of June 30, 2026
HZ202656A30A
Utilized
Unutilized amount
amountasof  during the
January1,  Reporting Utilized  Unutilized
Percentage Net Proceeds 2026 Period amount amount
HE20265
1A18 HEHM
Bl FENEFE  ABAEE 0 BRGE  BRER  ABALR
% HKDmillion  HKD million ~ HKD million  HKD million  HKD million
% ERAT  REArT  BEAT  EEER  BEER
For supply chain management and product development (i EEEBAZE AR 300 7011 - - 701.1 -
For payment of credit faciliies BEFERE 30.0 701.1 - - 701.1 -
For working capital and general corporate purposes'e  £BE&R—Rib AR 400 9348 1943 1943 9348 -
Total ) 100.0 2,337.0 1943 194.3 2,337.0 -
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TEERMHEAER

Note:

With respect to the net proceeds from the 2021 Placing which were allocated
for working capital and general corporate purposes, (i) for the year ended
December 31, 2025, an aggregate amount of approximately HKD451.2
million was utilized, primarily comprising salaries and employee benefits of
approximately HKD269.9 million (59.8%), purchase of assets of approximately
HKD107.7 million (23.9%), leasing and office expenses of approximately
HKD42.5 million (9.4%) and professional supplier service expenses and related
tax fees of approximately HKD31.1 million (6.9%); and (ii) for the six months
ended June 30, 2026, an aggregate amount of approximately HKD194.3 million
was utilized, comprising salaries and employee benefits of approximately
HKD128.4 million (66.1%), leasing and office expenses of approximately
HKD56.8 million (29.2%) and purchase of assets of approximately HKD9.1
million (4.7%).

EVENT AFTER THE END OF REPORTING PERIOD

The Directors are not aware of any significant event requiring disclosure
that has taken place subsequent to June 30, 2026 and up to the date
of this interim report.

By order of the Board
Zhang Yong

Chairman of the Board

Hong Kong, August 25, 2026

HE R 5 E PR 2 B R 22 & Haidilao International Holding Ltd.

wat -

BOMELEESR —REEREMN2021
FREMSREFEMS @ ()BE2025F
12A31BILEFE  EBHREN451.285EE
T XEERFEREIRAN269.988
BIr(59.8%)  BEEEN107.7EER T
(23.9%) - HERBRAZEMZN425BEET
Q4% REBEMEFMRKERTENI11EE
HBIT(6.9%) ; LK (i)EZE2026F6 H30H Ik
NEB BEANI143FEEBT  BiEHS
RETEANHN128.4FEHBT(66.1%) HE
R AERYH56.8BBBITR.2%) REE
EENIIBEBITA.7%) -

REPRZENEER

BBV FMEN2026F6 A30AZER
EEAPHREAHPEAREEFNET
WENEARSHE -

AESBEm

RE

EFeTE

&8 202658 H25H



Report on Review of Condensed Consolidated Financial Statements

Deloitte

TO THE BOARD OF DIRECTORS OF HAIDILAO INTERNATIONAL
HOLDING LTD.
(Incorporated in the Cayman Islands with limited liability)

INTRODUCTION

We have reviewed the condensed consolidated financial statements
of Haidilao International Holding Ltd. (the “Company”) and its
subsidiaries (collectively referred to as the “Group”) set out on pages
49 to 88, which comprise the condensed consolidated statement
of financial position as of June 30, 2026 and the related condensed
consolidated statement of profit or loss and other comprehensive
income, condensed consolidated statement of changes in equity and
condensed consolidated statement of cash flows for the six-month
period then ended, and notes to the condensed consolidated financial
statements. The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and International Accounting Standard 34 “Interim
Financial Reporting” (“IAS 34”) issued by the International Accounting
Standards Board. The directors of the Company are responsible for
the preparation and presentation of these condensed consolidated
financial statements in accordance with IAS 34. Our responsibility is
to express a conclusion on these condensed consolidated financial
statements based on our review, and to report our conclusion solely to
you, as a body, in accordance with our agreed terms of engagement,
and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of these
condensed consolidated financial statements consists of making
inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.
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Report on Review of Condensed Consolidated Financial Statements

AR S B RRNWEHRE

CONCLUSION

Based on our review, nothing has come to our attention that causes us
to believe that the condensed consolidated financial statements are not
prepared, in all material respects, in accordance with IAS 34.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

August 25, 2026
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

HRFSEERAMEERER

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

For the six months
ended June 30,
B Z6A30HILEAEA

2026 2025

20264 2025%F

Notes RMB’000 RMB’000
i AR¥T T ARBF T
(Unaudited) (Unaudited)
(REEZ) (REEHE=X)

Revenue A 3 22,336,906 20,703,294
Other income HAbUg A 4 259,794 290,252
Raw materials and consumables used FEM R R 5 FE R A (9,289,237) (8,243,496)
Labor costs AL (7,093,266) (6,988,012)
Rentals and related expenses HekiEEREX (224,831) (216,201)
Utilities expenses KERL (728,516) (700,581)
Depreciation and amortization e RS (907,929) (1,155,936)
Travelling and communication expenses ERKE B (126,228) (109,649)
Other expenses Hip X 5 (1,510,063) (1,086,880)
Share of results of associates FE{hEE N R EE 20,435 19,217
Other gains and losses Hibz K EE 6 (96,506) 234,979
Finance costs B R AR 7 (83,472) (120,034)
Profit before tax 4 %5t B i ) 2,557,087 2,626,953
Income tax expense PSR YX 8 (793,108) (872,377)
Profit for the period HiWiEF 9 1,763,979 1,754,576
Other comprehensive (expense) income Hih2m (FAX) =

Item that will not be reclassified HEBIAEEHRNEER

subsequently to profit or loss: HHIIER :

Fair value loss on investments in equity
instruments at fair value through other

BARESAHMEEY
## ([EARERNEM

comprehensive income (“FVTOCI”) TEWRE]) WERTA
REWDRERE (56,033) (100,339)
ltems that may be reclassified subsequently HEFGEEFHHEEIEHR
to profit or loss: HIEHE :
Exchange differences arising on translation of REEINERELNER
foreign operations =3 (174,467) 11,066

Share of other comprehensive (expense)

income of an associate, net of related income

tax

B E AR EMEE (B
X)W - MBRBEEEFS
B (75) 118

(174,542) 11,184

Other comprehensive expense for the

BN E M EERFZ - Ak

period, net of income tax FRi5#t (230,575) (89,155)
Total comprehensive income for the period HiAR £ EULF48%8 1,533,404 1,665,421
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

HRFSEERAME2ERER

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

For the six months

ended June 30,
B Z6H30HINEA
2026 2025
20264 20255
Notes RMB’000 RMB’000
FiEE AR¥T T ARBT T
(Unaudited) (Unaudited)
(REEEZ) (RECER)
Profit (loss) for the period attributable to: BT AT ESEIREF (8
B):
Owners of the Company RABEBAN 1,766,871 1,758,525
Non-controlling interests IR R S (2,892) (3,949)
1,763,979 1,754,576
Total comprehensive income (expense) DT ATEAZEYES (B
attributable to: %) 4%
Owners of the Company RAREBA 1,536,296 1,669,370
Non-controlling interests IR R S (2,892) (3,949)
1,533,404 1,665,421
EARNINGS PER SHARE SRER
Basic (RMB) HAR(AREET) 11 0.33 0.32
Diluted (RMB) #E (AR 11 0.33 0.32
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Condensed Consolidated Statement of Financial Position

AR E M AR R &
As at June 30, 2026
#2026F6H830H
As at As at
June 30, December 31,
2026 2025
N 2026 20255
6 H30H 12H31H
Notes RMB’000 RMB’000
Ry EE AER¥ETT ARET T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Non-current Assets EREEE
Property, plant and equipment M - BERFRE 12 3,507,024 3,511,284
Right-of-use assets FRAEEE 13 2,739,741 2,867,679
Goodwill [EES 84,845 84,845
Other intangible assets HivB\EE=E 49,770 49,252
Interests in associates A NETE 121,475 173,115
Deferred tax assets LR IEE = 14 430,988 407,568
Other financial assets Hitem&ERE 15 2,719,581 2,142,022
Financial assets at fair value through profit or 22 S EzF AR ([1RA
loss (“FVTPL”) REFNEH]) NWERE
BE 16 411,711 57,451
Financial assets at FVTOCI B RESFARMEEK
mNEMERE 126,638 182,671
Rental deposits HEZE 176,893 184,913
Pledged/restricted bank deposits BT ZRFBITER 2,044 2,125
10,370,710 9,662,925
Current Assets REEE
Inventories =& 1,169,162 1,076,904
Trade and other receivables and prepayments B 5 K& HbfEWFIE Kk T8
NETCE 17 1,339,741 1,503,657
Amounts due from related parties FEUR BB RS 5 R IE 26 273,638 279,149
Other financial assets HittemEE 15 316,614 1,397,641
Financial assets at FVTPL BARESABEZNSH
g 16 1,493,412 1,228,803
Rental deposits HEZS 109,984 91,305
Pledged/restricted bank deposits BIEE S ZREBITER 144,753 110,996
Bank balances and cash RITEHBRIRE 5,928,694 6,602,348
10,775,998 12,290,803
Assets classified as held for sale PEABIELENEE 23 - 136,474
10,775,998 12,427,277
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Condensed Consolidated Statement of Financial Position

ARG S M BRR &

As at June 30, 2026
7202656 H30H

As at As at
June 30, December 31,
2026 2025
#2026 £ A2025F
6 H30H 12H31H
Notes RMB’000 RMB’000
R EE AR#ETT ARET T
(Unaudited) (Audited)
(REEZ) (R
Current Liabilities mEAE
Trade payables B ENFE 18 1,668,363 1,910,661
Other payables HAhETFRIR 19 1,907,016 2,297,502
Amounts due to related parties FE(S BB 5 7R IE 26 525,261 354,804
Long term bonds REIES - 2,028,881
Tax payable P18 283,328 395,395
Lease liabilities HEERE 898,994 856,802
Bank borrowings IRITER 20 2,561,779 399,183
Financial liabilities at FVTPL BAREFABRNSH
aE 21 98,004 121,152
Contract liabilities EHEaE 22 867,460 895,767
Provisions B’ 5,797 6,227
8,816,002 9,266,374
Liabilities directly associated with assets HoBEABEHENEE
classified as held for sale HiZEBENEE 23 = 57,588
8,816,002 9,323,962
Net Current Assets MENEERE 1,959,996 3,103,315
Total Assets less Current Liabilities BEELBEBIRDHERE 12,330,706 12,766,240
Non-current Liabilities EFEERE
Deferred tax liabilities EERIBEEE 14 93,323 94,445
Lease liabilities HEEE 2,447,700 2,649,704
Provisions BiE 16,421 16,956
2,557,444 2,761,105
Net Assets EEFE 9,773,262 10,005,135
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Condensed Consolidated Statement of Financial Position

AR E M AR R &
As at June 30, 2026
#2026F6H830H
As at As at
June 30, December 31,
2026 2025
N 2026 20255
6 H30H 12H31H
Notes RMB’000 RMB’000
FfYEE AR¥ETT ARBT T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Capital and Reserves BAREKE
Share capital &N 183 183
Reserves ] 9,764,997 10,013,749
Equity attributable to owners of the Company  ANAB#HE A LR 9,765,180 10,013,932
Non-controlling interests IEIER RS 8,082 (8,797)
Total Equity S 9,773,262 10,005,135

The condensed consolidated financial statements on pages 49 to 88
were approved and authorized for issue by the Board of Directors on
August 25, 2026 and are signed on its behalf by:

EEECN2026F8 425 B ER B
FIRHNE49F 88 H 2 B BE S BE IR
RO ITAHTIWATREERE

Zhang Yong
R B
DIRECTOR
EE

Li Peng
Z=H
DIRECTOR
EE
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Condensed Consolidated Statement of Changes in Equity

ERGEEERBR

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

Attributable to owners of the Company

BATRRARE
Shares
held under
Share  share award Share ~ Merger FTOCI  Translation  Statutory  Retained Non-controling
capital ~ schemes  premium  reserve reSeve  resenve  resenve profits ~ Subtotal interests Total
BRAERA

BhERHE 2d
R ETHERR  RBER  AREE  KEMRR  AGRR  HRRE  RERY N HEREE it
RMBOOO  RMBOOO  AMBOX0  RMBI00 RMBOOO  RMBO0  RMBUOO0  RMBOOO  RMBOO RMBO0O  RMBI000
ARBIT  ARETT ARETR ARBTR  ARMTT ARRTR ARETR  ARETR ARBIR  ARETR  ARETR

Asatlanuay |, 06 (Audted) 0651 A1R (584 W W20 WM B fB@T [T 1gT6HR  S0RS5 10013 B797) 10005136

Proft oss)for the period B (58) - - - - - - - ATe68M 17668 (28%) 1763079
Othercomprehensive expense 2R - - - - (603 (17454 - - (205m) - (05T
Tota comprehensive [expense)income. B2 (530 Wit
for the period i - - - - (56,033 (17454 - 176681 1,5%6,2 (2899 1533404
Divdends ecognized asdistrbuton ~~ EEMKARE
(Note 10) (HH10) - - - - - - - (1815816  (1.815816) (1,589 (1,817,40)
Appropriaton ofsafutory reserve Elirah - - - - - - 469 (669) - - -
Ijeeion from non-contrllng FERRR R
shareholders - - - - - - By 3756 3473 19415 51,088
Inmediatel vsting ofesticted shares - FYEAARF AL
grante by Subsidares ERAtRR - - - - - - - (o05) (o05) 145 100
As at June 30, 2026 (Unaudited) RA%EGANA

(F88H) 183 (46212 307,104 (CAI0) 19304 (44209 1877228 8049942 9765180 8082 9773262
As at January 1, 2025 (Audited) RNBEIAIR(EEH) 18 B 104540 (3,669) 26685 (233811) 1678257  THI0TM  104387% (16,298 104174%
Proft oss)for the period S (58) - - - - - - - 1T8E5  1TR85% o4 1754576
Other comprehensive (expense)income~ EA27 (330 Wit - - - - 0039 11184 - - 1 - %)
Tota comprehensive expense)income. - EE2TE (5530 W28
forthe perod - - - - (100,339) 11,184 - 17855 1669370 (3949 1,665,421
Divdends recognized as distrbuton ~~ BEMARE
Mot ) (10 - - e - - - N R R B
Appropriton of stautory resenve Elieak - - - - - S 1T . 8 g
Ijecton from non-contrllng HERRREE
shargholders - - - - - - - - - 5440 5440
Inmediatel vesing ofesticted shares - BYEARRFHLAT
granted by a subsiday ERAtRS - - - - - - - - - 2003 200

As at June 30, 2025 (Unaudited) RUBE6FNA
(7854 183 (/I TR (3,669) 17636 Q26 174729 76297 9577808 (18,722) 9,364,081

54 EERHEFEBRAERLT Hadilao International Holding Ltd.



Condensed Consolidated Statement of Cash Flows

F%EH N2 =] EE%IJII:E

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

For the six months

ended June 30,
B Z6A30HLL~MEA
2026 2025
2026 4 2025%F
RMB’000 RMB’000
ARBT T ARBT T
(Unaudited) (Unaudited)

(REEZ) (REFER)

Operating activities REEH
Profit before tax BREL AT @ Al 2,557,087 2,626,953
Adjustments for: BUTEEEHRAE
Finance costs BAFE AR 83,472 120,034
Interest income FIEUA (105,172) (140,381)
Share of results of associates PEALEE N R EE (20,435) (19,217)
Depreciation of property, plant and equipment M BERZEITE 534,726 784,924
Depreciation of right-of-use assets FRAEEERE 364,498 362,517
Amortization of other intangible assets B A B ey 8,705 8,495
Net impairment loss recognized in respect of R E R 18R RE

— property, plant and equipment - % BERRE 53,045 15,797

- right-of-use assets - FRAREE 826 3,896

- interests in associates — BE N TR - 16,247
Impairment losses (reversed) recognized on SREERBERE (BE)BR -

financial assets:

— trade receivables - B 5 EWFIE (71) =

— rental deposits - HE®RE 4,466 1,946
Loss (gain) on disposal of property, plant and HEME - MEREE - HiE

equipment, other intangible assets and FEEURKILBEEE (K

termination of leases, net =) HEE 43,515 (71,648)
Gain on disposal of certain restaurant business to HJ'*:F%EE%%?"MH BRI

franchisees = (43,168) (184,134)
Net gain arising on financial assets at FVTPL BAREGFTABENEREEE

E RN FEE (28,416) (110,737)

Net loss arising on forward foreign exchange IMNERBIENELENEIEFE

contracts 88,439 164,091
Share-based payment expense B ZSER 1,040 3,860
Net foreign exchange gain P& H U & F 5 (27,719) (43,209)
Operating cash flows before movements in EEESRHAKERERE

working capital 3,514,838 3,539,434
(Increase) decrease in inventories =FE (Em) R (92,258) 159,129
Decrease in trade and other receivables and B 5 R HEMEWFIER AN

prepayments B 163,987 354,534
Increase in rental deposits HERSEM (7,578) (19,428)
Decrease (increase) in amounts due from related  FEUREBEE 5 FBR A (E10)

parties 5,511 (34,823)
Decrease in trade payables g S EARIERD (242,298) (212,851)
Decrease in other payables H A FRIER A (273,338) (36,948)
Decrease in provisions BiERL (219) (7,274)
Decrease in contract liabilities sHasRd (28,307) (1,488)
Increase (decrease) in amounts due to related FEAS BAES 5 SRR IE 0 CRl 2 )

parties 170,457 (73,825)
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Condensed Consolidated Statement of Cash Flows

F%- HH =] EE:%/)ILE

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

For the six months

ended June 30,
B Z6H30H L EA
2026 2025
2026 4 2025%F
RMB’000 RMB’000
AR®FT ARET T
(Unaudited) (Unaudited)
(REEZ) (REESEZX)
Cash generated from operations KEMBEE 3,210,795 3,666,460
Income taxes paid EIAEH (929,717) (1,040,228)
Net cash from operating activities e ERBMEREFR 2,281,078 2,626,232
Investing activities BEED
Interest received from bank deposits BIRITERWERF 47,369 62,737
Interest received from other financial assets BHMESMEEWIRMNFTE 53,795 5,559
Purchase of financial assets at FVTPL BERAARBEFABRNERE
B (819,368) (296,787)
Proceeds on redemption of financial assets at BRRAARBEFABENERE
FVTPL ERNFB5IE 227,655 301,518
Gross cash inflows from forward foreign exchange R EMERHEHHNRERAL
contracts 28 1,891,696 2,157,697
Gross cash outflows from forward foreign REMERREHNWRSRER
exchange contracts £ (2,000,000) (2,200,000)
Purchase of other financial assets BEHMEREE (836,886) (1,885,108)
Proceeds on redemption of other financial assets EBEHEtt&@EENFTERIE 1,285,039 911,507
Dividends received from an associate 2R —EEEATRE 72,000 40,000
Withdrawal of bank deposits with original maturity $ZEURZIH A =18 7 LXJ:ZﬁEﬁ
over three months e 1,798,813 1,065,726
Placement of bank deposits with original maturity ZHRZIHE B =188 LA £ 2 8R1T
over three months ER (186,836) (1,094,859)
Purchase of property, plant and equipment BEYX  BERRE (777,565) (726,367)
Payments for right-of-use assets FRAREEMNR (5,271) (68,748)
Proceeds from disposals of property, plantand ~ HE&EY¥ - BENREFFESFHE
equipment 19,531 16,750
Proceeds from disposals of restaurant business  EEERBEETERIE 78,990 262,035
Payments for rental deposits HEZRESHAR (9,045) (14,684)
Collection of rental deposits WEHEZES 3,365 1,058
Purchase of other intangible assets BEHMEFEE (11,227) (6,001)
Withdrawal of pledged/restricted bank deposits ~ #EIC&E#  ZREIEITER 95,468 233,978
Placement of pledged/restricted bank deposits ~ FHRE&#H  ZREIRITER (129,232) (7,092)
Net cash from (used in) investing activities REZBME (FTA) BEFHE 798,291 (1,241,081)
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Condensed Consolidated Statement of Cash Flows
ARG RERE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

For the six months
ended June 30,
B EZ6H30HIEEA

2026 2025

2026 £ 20254
RMB’000 RMB’000
ARBT T ARBT T
(Unaudited) (Unaudited)
(REEZ) (REEHEX)

Financing activities MEED
Dividends paid oARE (1,804,354)  (2,530,324)
Repayments of bank borrowings BERITER (400,000) (98,000)
New bank borrowings raised HELRTER 2,561,972 78,770
Repayments of long term bond EERBES (2,029,267) -
Repayments of leases liabilities EEHEEE (433,944) (500,807)
Interest paid 2NFE (5,953) (26,511)
Capital injection by non-controlling shareholders ~ FE#ZE R BRBRSEE 51,088 5,440
Net cash used in financing activities RIEEBATARSFE (2,060,458) (3,071,432)
Net increase (decrease) in cash and cash BeRBESEEMIZMORD) F

equivalents £ 1,018,911 (1,686,281)
Cash and cash equivalents at beginning of the HURERBASEEY

period 3,950,920 6,406,880
Effect of foreign exchange rate changes EXEHNTE (25,873) 35,458
Cash and cash equivalents at end of the period  HIFRIRERIIREZEY 4,943,958 4,756,057
Represented by: 15
Bank balances and cash IRITHBKRES 5,928,694 5,870,664
Less: Bank deposits with original maturity over & : BREIEIE =AU L2 8R1T

three months YR 984,736 1,114,607

4,943,958 4,756,057
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GENERAL INFORMATION AND BASIS OF PREPARATION

Haidilao International Holding Ltd. (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability on July 14, 2015 under the Companies Act,
Cap. 22 (Law 3 of 1961, as consolidated and revised) of the
Cayman Islands. The address of the Company’s registered office
is Cricket Square, Hutchins Drive, PO Box 2681, Grand Cayman,
KY1-1111 in Cayman Islands, and the address of the Company’s
principal place of business is Office Nos. 3-4, 25/F, Righteous
Centre, 585 Nathan Road, Kowloon, Hong Kong. The ultimate
controlling parties are Mr. Zhang Yong and his spouse namely
Ms. Shu Ping (collectively the “Controlling Shareholders”).

The shares of the Company have been listed on The Stock
Exchange of Hong Kong Limited with effect from September 26,
2018.

The Company is an investment holding company. Its subsidiaries
are engaged in restaurant operation, delivery business, sales of
condiment products and food ingredients, franchise business
and others mainly located in Chinese mainland and Hong Kong,
Macau and Taiwan regions.

Items included in the financial statements of each of the Group’s
entities are recorded using the currency of the primary economic
environment in which the entity operates (the “functional
currency”). The condensed consolidated financial statements
are presented in Renminbi (‘RMB”), which is also the functional
currency of the Company and its subsidiaries in Chinese
mainland.

The condensed consolidated financial statements have been
prepared in accordance with IAS 34 issued by the International
Accounting Standards Board (“IASB”) as well as the applicable
disclosure requirements of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited.

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.

1.

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA
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Notes to the Condensed Consolidated Financial Statements

MATERIAL ACCOUNTING POLICIES

The condensed consolidated financial statements have been
prepared on the historical cost basis except for certain financial
instruments, which are measured at fair values, as appropriate.

Other than additional/change in accounting policies resulting
from application of amendments to IFRS Accounting Standards,
the accounting policies and methods of computation used in the
condensed consolidated financial statements for the six months
ended June 30, 2026 are the same as those presented in the
Group’s annual consolidated financial statements for the year
ended December 31, 2025.

Application of amendments to IFRS Accounting Standards

In the current interim period, the Group has applied the following
amendments to IFRS Accounting Standards issued by the IASB,
for the first time, which are mandatorily effective for the Group’s
annual period beginning on January 1, 2026 for the preparation of
the Group’s condensed consolidated financial statements:

Amendments to the Classification
and Measurement of Financial
Instruments

Amendments to IFRS 9
and IFRS7

Amendments to IFRS
Accounting Standards

Annual Improvements to IFRS
Accounting Standards — Volume 11

The application of the above amendments to IFRS Accounting
Standards in the current interim period has had no material
impact on the Group’s financial positions and performance for
the current and prior periods and/or on the disclosures set out in
these condensed consolidated financial statements.

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

EEE R

BRETERIAZQAAEREN
(MER) @ BRESHHHRRIIR
B AREERR -

RRFE BB B A 3R 5 X B 2 52 8
ST BN TBERIE M, 25
S BE20265F6 H30H LN E A
ZERGETERERTA 2T
RETE R EEAEEEE2025F
12 A31 BILEE 2 FEEHRE MR
KET2HE—F -

RIEFTHEBRMBHREERSHE
RIaYFE R

RAGEE  AEECHXER
HERSHELESEEEMA SR
2026 F1 A1 BB ZAEBEE
HA RS 58 1) 4 S T B £S5 7T B PR B
BREEGHED > UREAE

EAL LRS- upr S e
BREMBEREE SRIASTE
RSO RER  STEMEET
AR R

SBTIRENER]

B BHREE  BRMEREE
RIEErEAIR RIEEHERIF
1&57 EoE - %

1%

A AR R A R B B B A R
ERETHEANBITEARENE
HRBEHB M HRRRERE
%/ SZEERRE VBRI
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

3.

REVENUE AND SEGMENT INFORMATION

During the six months ended June 30, 2026 and 2025, the
Group’s revenue which represents the amount received and
receivable, net of discounts and sales related taxes, from the
restaurant operation, delivery business, sales of condiment
products and food ingredients, franchise business and others, are

as follows:

YNBSS ERE R

HZE2026F K202556 308 1k
NER  REBHKRA (FBEEL
BN EER - ARBREME
€ MBEBURHEMERNC K
REWFIE - CHIRITIIREER
BRE) T

For the six months

ended June 30,
B Z6A30HILEAEA
2026 2025
2026 £ 20255
RMB’000 RMB’000
AR®TT ARET T
(Unaudited) (Unaudited)
(REEEZ) (REERZ)
Types of services or goods: RS EmmiES
Restaurant operation BELKE 19,108,056 19,176,714
Delivery business HNEXEK 2,051,445 927,620
Sales of condiment products and food FARmRBMIEE
ingredients 902,201 463,724
Franchise business JIEZES S 254,278 90,849
Others Hith 20,926 44,387
22,336,906 20,703,294
Timing of revenue recognition: I NFERRES A ¢
At a point in time RE—RREE 22,061,702 20,570,127
Over time R—BREBR 275,204 133,167
22,336,906 20,703,294
Note: FIEE -

Information reported to the chief executive officer of the Company, who
is identified as the chief operating decision maker of the Company, in
order to allocate resources and to assess performance, focuses on the
operating results of the Group as a whole as the Group’s resources are

RRAHEFRD B RAMF A EARD
AEFEHTE (REAEA AT ERE]
RERE)BENERTERLEENE

PR —E S

ARFREENERCES

integrated and no discrete operating segment financial information is
reviewed. Accordingly, no operating segment information is presented.
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Notes to the Condensed Consolidated Financial Statements

REVENUE AND SEGMENT INFORMATION (Cont’d) 3.

No revenue from individual customer contributes over 10% of
total revenue of the Group during the six months ended June 30,
2026 (six months ended June 30, 2025: Nil).

The following table sets forth the breakdown of the Group’s
revenue during the six months ended June 30, 2026 and 2025,
and the breakdown of the Group’s non-current assets as at
June 30, 2026 and December 31, 2025 based on the location of
operation:

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

WANRSTEER ()

HZE2026F6 H30H L EA - &
(BRSPS S F A N vie:
B10% (B E2025%6 830H L~
@A &) -

TREFNEALEL B REEE
Z£2026F K% 202556 A30 B Lk~
B U A\ BE AR ) 742026 6 B30 H
K 2025% 12 B31 B AREBEIERH
EEPMAER -

Revenue Non-current assets (Note)
(YN EREBEE (MIEE)
For the six months ended
June 30, As at
B Z6H30HIL~EA "
June 30, December 31,
2026 2025 2026 2025
2026 £ 20254
2026 £ 20255 6 H30H 12H31H
RMB’000 RMB’000 RMB’000 RMB’000
AR®FT ARBTT AR®TT ARBTT
(Unaudited) (Unaudited) (Unaudited) (Audited)
(REEEZ) (REEERZ) (REEZ) (REZ)
Chinese mainland PR B K B 21,577,845 19,932,751 5,810,970 5,969,025
Outside Chinese mainland  FH Bl AfE LAk 759,061 770,543 691,885 717,150
22,336,906 20,703,294 6,502,855 6,686,175

Note:

Non-current assets have excluded deferred tax assets, other financial
assets, financial assets at FVTPL, financial assets at FVTOCI, rental
deposits and pledged/restricted bank deposits.

BT -

FRBEETBIBELERIAEE - Hitb
TRMEE  BAANEMNABRENERME
B ROAREFARMEZEKSAN SR
EE  HERSREER ZRHIBT
e
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
#Z2026F6H308 1L~ {EA

4. OTHER INCOME

-2 LV N

For the six months

ended June 30,
B Z6H30HIEEAR
2026 2025
2026 £ 20254
RMB’000 RMB’000
AR®TT AR®ET T
(Unaudited) (Unaudited)
(REBER) (REER)
Interest income on: FEWA -
- bank deposits — RITER 49,183 79,800
— other financial assets —HihemEE 51,687 55,716
— rental deposits - HE%RE 4,302 4,865
105,172 140,381
Government grants (Note) BUREED (BHEE) 43,155 42,107
Compensation claim income ZEIWA 20,854 13,862
Others Hth 90,613 93,902
259,794 290,252
Note: i3

The amounts represented the subsidies received from the local
governments for the Group’s business development. There were no
unfulfilled conditions or contingencies relating to these government grants
in the periods that the relevant income was recognized.

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.
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Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026

BZE20265F6 A30H LA fEA
5. OTHER EXPENSES 5. HfwAx
For the six months
ended June 30,

B Z6H30HLLNEA
2026 2025
2026 £ 20254
RMB’000 RMB’000
ARBT T ARET T
(Unaudited) (Unaudited)
(REEZ) (RESEZ)
Business development expenses EBRERX 198,930 191,023

Delivery and other platforms charges (Note i) HNEREMFEEER

(Bfy&ED) 585,351 155,598
Storage expenses BREMAX 217,453 197,914
Daily maintenance expenses HE#ERX 173,766 156,839
Consulting service expenses BRI 141,156 153,606
Bank charges RITIRIEE 69,430 70,922
Other administrative expenses (Note ii) H TR (MIEEi) 123,977 160,978
1,510,063 1,086,880

Notes:

i Delivery and other platforms charges primarily consist of traffic
acquisition fees, delivery fees and other service fees charged by the

delivery and other platforms.

ii. Other administrative expenses mainly include expenses incurred on
employee activities, commercial insurance, conference and other
miscellaneous expenses, which individually are not material to the

Group.

BfaE -

. HSHEREGFEERTEREIN
B HEAMF & AW ELEY R 8
B INERREREMREE -

i. HUTHREXTZECEAS8T
EE - BERR - ERAREM
REFMELENRAX  FBEMEY
REBELFERK ©
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Notes to the Condensed Consolidated Financial Statements

ERSRE MR RM T
For the six months ended June 30, 2026
BZE20265F6 A30H LA fEA
6. OTHER GAINS AND LOSSES 6. HitrHmRkE#E
For the six months
ended June 30,
B Z6H30HLLNEAR
2026 2025
20264 20254
RMB’000 RMB’000
AR¥EFT ARET T
(Unaudited) (Unaudited)
(REEZ) (REESEZ)
Net impairment loss recognized in respect of: ER BB R 1R F 5
— property, plant and equipment - Y% -  BERZE (53,045) (15,797)
- right-of-use assets —fEREEE (826) (3,896)
- interests in associates — REEE AR R - (16,247)
(53,871) (35,040)
Impairment losses reversed (recognized) on EREERESERRR
financial assets: (FRRA) :
— trade receivables - B RWEIE 71 -
- rental deposits - HE®ZRe (4,466) (1,946)
(Loss) gain on disposal of property, plant HEME BMERSEME
and equipment, other intangible assets and HittBEEEURK L
termination of leases, net HE (BE) W& F5E (43,515) 71,648
Gain on disposal of certain restaurant business  EiEE TEEEEHAMNE
to franchisees BRI = 43,168 184,134
Net foreign exchange gain 0B H U & F 5 18,317 48,505
Net gain arising on financial assets at FVTPL BAREFTABRNEH
BEEEENKEFEHE 28,416 110,737
Net loss arising on forward foreign exchange IMEBRHENEENER
contracts FRE (88,439) (164,091)
Others Hit 3,813 21,932
(96,506) 234,979
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Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

FINANCE COSTS 7. BABHEA

For the six months
ended June 30,

B Z6H30HLLNEA
2026 2025
2026 £ 20255
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REBEIZ) (REEZ)

Interests on lease liabilities HEEEBRE 76,369 91,179
Interests on long term bonds RHIBEHERE 1,696 23,827
Interests on bank borrowings RITERAE 4,881 4,564
Interests charge on provisions BRENFIEX 526 464
83,472 120,034
INCOME TAX EXPENSE 8. FEHHEX
For the six months
ended June 30,
HZ6A30HL<EA
2026 2025
2026 £ 20254
RMB’000 RMB’000

AR®TT ARBT T
(Unaudited) (Unaudited)
(REBEIZ) (RECER)

Current tax: BOEAT IR -
- PRC Enterprise Income Tax (“EIT”) — PEIREFER
(T2 EH 1) 636,923 669,360
— withholding tax — FEHOBL 126,547 112,033
— other jurisdictions — Hih B AE R 37,227 29,385
800,697 810,778
Under (over) provision in prior periods: BEFHERETE
(B%E) :
-PRCEIT — REIEFTEH 14,861 5,571
— other jurisdictions — Hth R AR 2,092 (3,978)
16,953 1,593
817,650 812,371
Deferred tax (Note 14) IEFERLIE (PiFE14) (24,542) 60,006
793,108 872,377
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

8. INCOME TAX EXPENSE (Cont’d)

Under the Law of the People’s Republic of China (the “PRC”)
on EIT, withholding tax is imposed on dividends declared and
paid to non-PRC resident in respect of profits earned by the
PRC subsidiaries from January 1, 2008 onwards. As at June
30, 2026, a deferred tax liability of RMB90,000,000 (December
31, 2025: RMB91,000,000) has been recognized in respect of
the undistributed earnings expected to be distributed in the
foreseeable future with the tax rate of 5% (December 31, 2025:

5%).

9. PROFIT FOR THE PERIOD

The Group’s profit for the period has been arrived at after

PR #Him > (&)

RIEPEARHEMEA ([HEH]) b
Fri8%i% » B2008%E1 81 B#ER
Fh 5 B B 2 B AT BR BN B3R R 8] JE
B ERAMEIR RS8R ESUWTE
H# - A20265E6 8308 » AT

RPN A RRRED

KRB AR 2

RE

F3%E5% (20255F12A31H : 5%)
B EZEREEFRBEEEARKE
90,000,0007t (20255128318 :
A ER#91,000,0007T) °

A P9 i )

REBHAEREHBRUTEE ¢

charging:
For the six months
ended June 30,
HZ6H30HL~EA
2026 2025
2026 4 20254
RMB’000 RMB’000
AR®TT ARBT T
(Unaudited) (Unaudited)
(REEEZ) (REER)
Depreciation of property, plant and equipment 2% - MERREITE 534,726 784,924
Depreciation of right-of-use assets FREEETE 364,498 362,517
Amortization of other intangible assets HihBmp EEss 8,705 8,495
Total depreciation and amortization ER#EEERE 907,929 1,155,936
Cost of inventories recognized as an expense BRARIHNEFEERR 9,289,237 8,243,496
Property and equipment rentals MERZEES
- office premises, quarters and equipment #}Jﬁf"\ﬁ%% BEk
(short-term leases) HfE (EHESE) 2,686 4,736
— restaurants (variable lease payments) — BE (TEEENTH 62,531 53,817
65,217 58,553
Other rental related expenses HiiB£MEERX 159,614 157,648
Total rentals and related expenses HeBzENEER X 224,831 216,201
Directors’ emoluments EE N 41,308 64,434
Other labor costs: HMA TR :
Salaries, allowance and outsourced labor costs & « JEEFRIMIA T
B AN 5,990,961 5,718,357
Retirement benefit scheme contributions BRIKBERIFT B 563,154 645,251
Employee welfare ETI®EA 496,803 556,110
Share-based payment expense &R 1,040 3,860
Total labor costs AT RARHEZE 7,093,266 6,988,012
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10. DIVIDENDS

Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

10. Hln..

For the six months
ended June 30,
B Z6H30HLEEA
2026 2025
2026 £ 20254

RMB’000 RMB’000

ARBTT ARBTF T
(Unaudited) (Unaudited)
(REEZ) (REHEX)

Dividends for ordinary shareholders of the HRER A DI E]
Company recognized as distribution during the  E@RERRKRE

period (Note i)

(F=Ei) 1,815,816 2,525,361

Dividends declared and paid to non-controlling  [6]— & FTT%’R??F?“H“EQ

shareholders of a subsidiary (Note ii) Bk RIRATHI IR B
(B i) 1,589 1,158
1,817,405 2,526,519
Notes: MfsE
i. On May 19, 2026, as approved by the shareholders at the annual i. R2026F5819H  ERBRRR
general meeting, a final dividend of HKD0.384 (equivalent to BRERBFAGLHAE  AQH
RMBO0.335%) per share with a total amount of HKD2,079,544,000 SHEREAMNDBRRIREE
(equivalent to RMB1,815,816,000%) was declared to be distributed 220251231 HIEFER
to shareholders for the year ended December 31, 2025 by the REREFHR0.384BT (HE
Company out of retained profits. The dividend was paid in June RAR®0.335") » #5EE
2026. 2,079,544,000/8 T (HHERAR
#51,815,816,0007T*) ° iZREE
7202656 IR ©
On May 19, 2025, as approved by the shareholders at the annual R2025F58 190 « BRERK
general meeting, a final dividend of HKD0.507 (equivalent to RBFERSLHE  RRAEM
RMBO0.466%) per share with a total amount of HKD2,745,405,000 B R0 B K R B R @ R K
(equivalent to RMB2,525,361,000%) was declared to be distributed B E2024F12A31HILFE
to shareholders for the year ended December 31, 2024 by the HARMBREER0.507E T (18
Company out of share premium and retained profits. The dividend ERNARBO0.4667T) - BEE
was paid in June 2025. 2,745,405,0008 7T (HHERAR
#2,525,361,0007T*) ° ZBREE
74202556 H kAT ©
ii.  During the six months ended June 30, 2026, dividends with the i. EZE20265F6H30HLANEA -
amount of RMB1,589,000 were declared and paid to non-controlling 25 B g — {E T 2 B (6 3k
shareholders by a subsidiary. BRERERRKTREARYE
1,589,0007T °
During the six months ended June 30, 2025, dividends in the B Z2025F6 A30H LAEA -
amount of RMB1,158,000 were declared and paid to non-controlling A5 B ) — fE Y B 2 =] O (8] 3F 4%
shareholders by a subsidiary. BRERERRKGTREARYE
1,158,0007T °
* calculated based on the exchange rate of RMB against HKD * HZHLEH B EA gy, B IRIT AMEHIA
announced by the People’s Bank of China on the approval date. BR#ZBITERE -
Subsequent to the end of the current interim period, the directors RAPHERE  RARESER
of the Company have resolved to declare an interim dividend ZER2026F9 411 HBIAEL
of HKDO0.377 per share amounting to HKD2,041,635,000 in A Exi% i #9282 8] g R Bk
aggregate to be paid to the shareholders of the Company whose HIREER0.3778T  £FHAE
names appear on the register of members of the Company on 2,041,635,00078 7T °

September 11, 2026.
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

11. EARNINGS PER SHARE 11.

The calculation of the basic and diluted earnings per share
attributable to the owners of the Company is based on the
following data:

BREF

RRBEBABEERERKEE
BRIDRBAT 8ISt HE ¢

For the six months
ended June 30,

B Z6H30HLEEA
2026 2025
2026 % 20254
RMB’000 RMB’000
AR®F ARBTT
(Unaudited) (Unaudited)
(REEZ) (RESER)

Earnings for the purpose of basic earnings ARGTESREREF W
per share ZX

1,766,871 1,758,525

For the six months

ended June 30,
B Z6H30HLNEA
2026 2025
2026 £ 20254
’000 ’000
Fhx TR
Weighted average number of ordinary shares for FARFTEESREFNZLE

the purpose of calculating earnings per share iz 98 5,415,478 5,415,000

No diluted earnings per share for the six months ended June
30, 2026 and 2025 were calculated as there were no potential
ordinary shares in issue for the six months ended June 30, 2026
and 2025.
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Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

12. PROPERTY, PLANT AND EQUIPMENT 12. W% > BERHRE

RMB’000

ARETT
COST A
At January 1, 2025 (Audited) M2025F1 818 (BHEZX) 14,785,055
Exchange adjustments b A 3% (19,110)
Additions NE 1,874,815
Transfer from assets classified as held for sale ERBEARELHEZEE 112,149
Disposals BEE (779,608)
Reclassified as held for sale EFDEERELHE (496,232)
At December 31, 2025 (Audited) R20255F12 31 H (KE&) 15,477,069
Exchange adjustments R (46,504)
Additions NE 660,417
Transfer from assets classified as held for sale ERLEAREHECEE 273,764
Disposals EBEE (743,868)
Reclassified as held for sale EFDEERELHE (30,537)
At June 30, 2026 (Unaudited) 7202646 A30 B (REBK) 15,590,341
DEPRECIATION e
At January 1, 2025 (Audited) R2025%1 A1 8 (LBK) 11,026,553
Exchange adjustments & A% (6,437)
Charge for the year FARR 1,422,264
Transfer from assets classified as held for sale ERSEARBEHECEE 93,027
Eliminated on disposals B R (605,976)
Reclassified as held for sale EOEERELE (324,264)
At December 31, 2025 (Audited) 12025%12 318 (R&E%X) 11,605,167
Exchange adjustments Rk (19,525)
Charge for the period HAHIRR 534,726
Transfer from assets classified as held for sale ERSEABELHECEE 202,457
Eliminated on disposals EE R (580,485)
Reclassified as held for sale EFDHEERELHE (12,760)
At June 30, 2026 (Unaudited) 202646 A30 B (REBK) 11,729,580
IMPAIRMENT BIE
At January 1, 2025 (Audited) M2025%1 818 (BE#%) 438,753
Net recognized o F BR 16,318
Eliminated on disposals A=Lis2 6] (94,453)
At December 31, 2025 (Audited) 12025%12 8318 (RKR&E%) 360,618
Net recognized R 53,045
Eliminated on disposals B R (59,926)
At June 30, 2026 (Unaudited) 7202646 A30 B (REBR) 353,737
CARRYING AMOUNT BRE{E
At June 30, 2026 (Unaudited) 2026568308 (REHEZ) 3,507,024
At December 31, 2025 (Audited) M2025F 12 A31 B (KER) 3,511,284
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

13.

14.

BRBERERERAF

RIGHT-OF-USE ASSETS

13. EREEE

RMB’000
ARETT
At January 1, 2025 (Audited) R2025%1 A1 8 (EBR) 3,018,798
Additions //J“ﬁ 896,239
Termination of leases HIEEE (220,038)
Lease modification HEBKR (1,100)
Depreciation charge EER (742,739)
Transfer from assets classified as held for sale BROYBEARBFELEZEE 16,826
Net impairment loss recognized BRREEE TR (3,109)
Reclassified as held for sale ENBEERFELE (97,198)
At December 31, 2025 (Audited) R2025%12 831 B (EBH) 2,867,679
Additions //J“E 293,042
Termination of leases HILEE (70,988)
Lease modification HEBHK (17,404)
Depreciation charge HEER (364,498)
Transfer from assets classified as held for sale BEOYBEARBFLECZEE 35,498
Net impairment loss recognized BRREEEFRE (826)
Reclassified as held for sale EFOHE hﬂf.’:ﬂ% (2,762)
At June 30, 2026 (Unaudited) M2026%F6 4308 (REEZ) 2,739,741

DEFERRED TAX ASSETS/LIABILITIES

For the purpose of presentation in the condensed consolidated
statement of financial position, certain deferred tax assets and
liabilities have been offset. The following is the analysis of the

14, EEHELEE &E

BEINEBRESHERRE
FIELERBE F&ﬁﬁa%}ﬁé 0
BB RO OT » HEFEER

deferred tax balances for financial reporting purposes: Wz A

As at As at

June 30, December 31,

2026 2025

#2026 20255

6 A30H 12H31H

RMB’000 RMB’000

AR®T T ARBT T

(Unaudited) (Audited)

(REEZ) (RE=%)

Gross deferred tax assets ELTREﬁFW 1,029,644 1,053,419
Offsetting against deferred tax liabilities 2IE ,»Liﬂlﬁﬁﬁ?ﬁﬁﬁ (598,656) (645,851)
Net deferred tax assets EIERIEE = SR 430,988 407,568
Gross deferred tax liabilities LL*RIEE ErEEs] 691,979 740,296
Offsetting against deferred tax assets iR wL*RIEﬁF?&% (598,656) (645,851)
Net deferred tax liabilities BEERASEFHE 93,323 94,445

Haidilao International Holding Ltd.



Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

14. DEFERRED TAX ASSETS/LIABILITIES (Cont’d) 14, BEEHEEE && (&)

TRANRATHHERBEHHHY
BRANEIEZEELEHRBEEREE

The followings represent the major deferred tax assets and
liabilities recognized and movements thereon during the current

and preceding interim periods: RHZE :
Customer Distributable Right-
loyalty profits of Tax of-use Lease Impairment
scheme  subsidiaries losses assets liabilities  Provisions losses Others Total
i} P
gERMHE  UHREN REER EREGE HEER B HEFR i it
RMB'000  RMB'000  RMB'000 RMB'000 RMB'000 RMB'000  RMB'000  RMB'000  RMB'000
ARETR  AR%TT ARMTT ARMTR ARETR ARETR ARMTR ARMTIR ARETR
At January 1, 2025 (Audited) #2025%1R18
(E5#) 202211 (102650) 62360 (712,175 986,148 2,186 24911 33392 496,383
(Charge)/credit to proft o loss (Note 8)  FE% (18) /
stA (HEE8) (2.318) 7,650 (6661) 36179 (73872 2,367 (75100 (15841)  (60,006)
At June 30, 2025 (Unaudited) 1#2025%6 330
(%EEH) 199,893 (950000 95699 (675,996 912276 4553 17401 17561 436377
(Chargel/credit to profit or loss 1B (11R) /3 A (9,740) 4000 (18517 18214 (129.870) (2,382 (6473 (43426  (123254)
At December 31, 2025 (Audited) #2025%12A318
(E5#) 190,153 (910000 42122 (597,782 782406 2,1 10928 (25875 313128
(Charge)/credt to proft o loss (Note 8) W (18 /3F A
(Kii8) (9,822 1,000 45,163 BATT (5459 423 (5,740) (367) 24542
At June 30, 2026 (Unaudited) 1202656 330A
(%EEH) 180,331 (90,000 87,285 (549,305 727,814 2,5% 5188 (26242 337,665

As at June 30, 2026, no deferred tax asset has been recognized
in respect of unused tax losses of RMB1,240,641,000 (December
31, 2025: RMB1,312,653,000) due to the unpredictability of future
profit streams. Included in unrecognized tax losses are losses of
RMB1,077,277,000 (December 31, 2025: RMB1,167,386,000) that
will expire in 2026 to 2036 (December 31, 2025: 2026 to 2035).
Other tax losses may be carried forward indefinitely.

As at June 30, 2026, no deferred tax assets have been
recognized in respect of the deductible temporary differences of
RMB167,904,000 (December 31, 2025: RMB176,145,000) as it is
not probable that taxable profit will be available against which the
deductible temporary differences can be utilized.

20266 308 » AT AITEA
ZB®EABE > RMELERRE
ABIEEE ARY1,240,641,000
7t (2025128310 : AR¥
1,312,653,0007T) fERIELER IBE
E o RERBIEEEBIEER2026
FZE2036F F 8 (2025F 12 A 31
H : 2026 F £2035F ZI8) ME B
AR#¥1,077,277,0007C (20255
12A318 : AR#¥1,167,386,000
JU) o HAnFiIEE B MR B AL EE o

AR2026F6 H30H  HRAF AT
REESARBINTHRESEER
FERBURR - E It EREZ A
BWERMERE ARK167,904,000
7t (2025128310 : AR¥
176,145,000 70) ERIELFEE
E o
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

15. OTHER FINANCIAL ASSETS

15. HihEpiEE

As at As at

June 30, December 31,
2026 2025
#2026 F R2025%F

6 A30H 12A31H
RMB’000 RMB’000
AR¥TT ARBT T
(Unaudited) (Audited)
(REEEZ) (£E™)

Certificates of deposit issued by banks HERITRITIERGE (FiEE)

(Note i) 1,538,269 2,308,356

Fixed rate notes issued by banks (Note i) HIRTRITHEENZRE

(B =Eii) 722,047 724,809

Structured deposits (Note iii) IR (ST 503,442 506,498

Debt instrument at amortized cost (Note iv) ?;z?%ﬁﬁ?ﬁkﬂ-‘*l‘zﬂ’]ffi%lﬂ

(B EEiv) 272,437 =
3,036,195 3,539,663

Analyzed as: DA

Non-current FERNER 2,719,581 2,142,022

Current ENHA 316,614 1,397,641

3,036,195 3,539,663

Notes: Bt

i. As at June 30, 2026, certificates of deposit issued by banks, which i. 20266 83018 & RITHRIT
were measured at amortized cost, carried fixed interest rates at 7 R B R A AT 2 Tklﬁl
1.36% to 2.80% (December 31, 2025: 1.35% to 4.30%) per annum EEFZE1.36%£2.80% (2025
and were with original maturity of 6 to 36 months (December 31, F12H31H : 1.35% £4.30%)
2025: 5 to 36 months). R REHBAAE36MEA

(2025%12HA31H : 52 361#
B)e

ii.  AsatJune 30, 2026, fixed rate notes issued by banks, which were i. 202656 H30R » RITHET E’J
measured at amortized cost, carried fixed interest rates at 4.83% to EEFIE R B IR AN GT 2
6.30% (December 31, 2025: 4.83% to 6.30%) per annum and were REEFREL.83%Z6.30 %
with original maturity of 60 to 84 months (December 31, 2025: 60 to (2025 12H31H : 4.83% &
84 months). Certain fixed rate notes can be redeemed, in whole but 6.30%) 5t 2 R AA60E
not in part, by the bank at an amount equal to the principal of the 84{E B (202512 H31H : 60&
notes plus any accrued interest on the predetermined redemption 84 A) - AETREEFNEEEIH
dates. RITIREENZERSINFERE

= A & E’\Mﬂﬂ@%‘l‘ﬂ EMSEE
TREIMmIEML ER -

ii. As at June 30, 2026, the structured deposits issued by a bank, ii. HM2026F6H3008  RITHAT
which were measured at amortized cost, carried fixed interest R SRR IR B R ARG & -
rates at 5.10% to 5.50% (December 31, 2025: 5.10% to 5.50%) ZEEFFES 10 % £5.50%
per annum and were with original maturity of 60 to 84 months (2025512 H31H : 5.10% &
(December 31, 2025: 60 to 84 months). 5.50%) 5 R - REHAARG0E

841E A (2025&12)331 H:60%
84{@A) °

iv. As at June 30, 2026, the debt instrument at amortized cost iv. R2026%F6H30H & REERAEAK
represents a corporate bond, with an original maturity of 24 months STENEETIAEREIBHEA24
and a fixed coupon interest rate of 4.65% per annum. BABEZREEEAFFEL65%

FTENATES -

BRBERERERAF

Haidilao International Holding Ltd.



Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026

EZ2026F6 A30H LA{EA
16. FINANCIAL ASSETS AT FVTPL 16. BRAAREFNEZNEMEE
Financial assets SREE
As at As at
June 30, December 31,
2026 2025
2026 5 M2025%F
6 A30H 12A31H
RMB’000 RMB’000
ARBTT AR®ET T
(Unaudited) (Audited)
(REEEZ) (£RER)
Private fund investments (Note i) AREEERE (HEE) 1,613,012 1,263,947
Financial products issued by banks (Note ii) HIRTRITHERER
(M=Eii) 272,499 -
Unquoted equity shares (Note iii) mIRERERR M (FEEE) 12,917 13,331
Quoted equity shares WEEZR D 6,695 8,976
1,905,123 1,286,254
Analyzed as: DWE
Non-current JERNER 411,711 57,451
Current BN AR 1,493,412 1,228,803
1,905,123 1,286,254
Notes: MIEE -

As at June 30, 2026 and December 31, 2025, the private fund
investments represented investments in private equity investment
funds initiated by asset management corporations in the PRC and
overseas, which mainly invested in the shares of listed companies
and other financial assets.

As at June 30, 2026, the financial products issued by banks are
short-term investments denominated in RMB or USD with return
linked with certain foreign exchange rate and gold price and are
principal protected.

As at June 30, 2026 and December 31, 2025, the investment in
unquoted equity shares represented the unquoted equity interests
in a company incorporated in Australia, in which the equity interest
held by the Group is less than 1%.

202656 H30 B K&2025512 3
310 REESRENRENE
FERBIINNEEEER QT EEE
HAERERERES  TERE
REFTATROREMERMERE

A20265E6 8301 - HIRITRIT
HeEMERBUARERETE
ENERRKRE  HOoREESEE
EREBSEREHN  BBERAM

fao

202656 B30 8 KR 2025512 8
318 REREEZRHNIRE
B—XEBAFEFMRILH D
TWERERE  AEBRZA
BEFENRETE1% o
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Notes to the Condensed Consolidated Financial Statements

AR E M RR M
For the six months ended June 30, 2026
EZ202656 300 1E5AA
17. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS  17. &5 R 3K R 508
As at As at
June 30, December 31,
2026 2025
R2026 5% 2025
6A30H 12H31H
RMB’000 RMB’000
AR¥F ARBT T
(Unaudited) (Audited)
(R EZ) (£ER)
Trade receivables (Note) g 5 IR (M) 324,058 449,786
Less: allowance for credit losses W EEEIEEE (1,501) (1,572)
Subtotal NEF 322,557 448,214
Other receivables and prepayments: H At R FRIE R TR AT
FRIE
Prepayment to suppliers ) L FE R TR A TR IR 443,505 431,615
Prepaid operating expenses AR ERX 130,728 192,097
Input value-added tax recoverable K ETE I E R 322,769 282,818
Loans to employees HBTFETINER 49,524 53,142
Others Hit 70,658 95,771
Subtotal INEF 1,017,184 1,055,443
Total trade and other receivables and B RHMERRIER
prepayments FEFIBARE 1,339,741 1,503,657
Note: MIEE -
Majority of trade receivables are due from payment platforms and REZHEZEWRIEBREXFFERM
franchisees, which are normally settled within 30 days. Majority of trade B BEEANRIORAEN o RIBIRM
receivables are aged within 30 days based on the date of rendering of RBWBE » XZHE S BKFIENIER
services. There were no significant past due trade receivables. A AR - MEEAEEIE S EW

FRIE o
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18.

19.

Notes to the Condensed Consolidated Financial Statements

TRADE PAYABLES

Trade payables are non-interest bearing and the majority of which
are with a credit term of 30 to 60 days. An aged analysis of the
Group’s trade payables, as at the end of the reporting period,

based on the invoice date, is as follows:

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

B SEMRIE

ESRNRERTRE  HPAZH
MEEHTE30E60H K - NIREH
KERBREAHNAKEESE
NRRIANIRE DT

As at As at
June 30, December 31,
2026 2025
#2026 £ 2025
6 A30H 12A31H
RMB’000 RMB’000
AR¥TT ARETT
(Unaudited) (Audited)
(REEZ) (FER)
Within 60 days 1,464,645 1,657,632
61 to 180 days 129,451 193,759
More than 181 days 74,267 59,270
1,668,363 1,910,661

OTHER PAYABLES H & SRR
As at As at
June 30, December 31,
2026 2025
#2026 £ R2025F
6 H30H 12A31H
RMB’000 RMB’000
AR¥TT ARETT
(Unaudited) (Audited)
(REEZ) (')
Staff costs payable ETHRAFERFRIE 1,225,761 1,414,251
Other taxes payables HibERBIE 70,860 107,067
Renovation fee payables 242,155 359,303
Deposits from suppliers and franchisees HEFRMBEEZES 144,062 204,880
Others 224,178 212,001
1,907,016 2,297,502
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Notes to the Condensed Consolidated Financial Statements

As at June 30, 2026, the above fixed-rate bank borrowings are repayable
within one year and carry interest at 0.62% to 1.70% (December 31,
2025: 0.41% to 1.80%) per annum.

Bank borrowings relating to discounted bills represented the
cash received on bills receivables discounted to a bank with full
recourse relates to discounted bills issued among subsidiaries
of the Group for intra-group transactions. During the six months
ended June 30, 2026, the Group has raised RMB500,000,000 (six
months ended June 30, 2025: RMB Nil) borrowings in respect of
such discounted bills. As at June 30, 2026, such bank borrowings
of RMB498,896,000 (December 31, 2025: RMB299,903,000)
are also secured by bank deposits with the amount of
RMB100,000,000 (December 31, 2025: RMB90,147,000).

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.

AR E M RR M
For the six months ended June 30, 2026
#Z2026F6H308 1L~ {EA
20. BANK BORROWINGS RITRER
As at As at
June 30, December 31,
2026 2025
#2026 £ JA20255F
6 A30H 12A31H
RMB’000 RMB’000
AR¥F ARBT T
(Unaudited) (Audited)
(REEEZ) (1REZ)
Secured and unguaranteed BRI REER 498,896 299,903
Unsecured and unguaranteed IR R EIER 2,062,883 99,280
2,561,779 399,183
Note: FIET -

A2026F6A30H @ LiliEERN=RRE
TEIEANR-—FREEZERR02%E
1.70% (2025512318 : 0.41% &
1.80%) BIEFIZETE ©

LI EE AR MR T B RIS R AL
RERTIHEEETZERENENR
ZEMBMNES  EFSRAE
BB AT 2EREBRITR S5
THEBRERE - BlE2026%F6 A
0B IEAER » AEEEMZEEZR,
HEEZEE ARK500,000,0007T
(Bt Z 20256 A30R 1IL~fEA
ARBE L) WER - B E£2026
F6H30H » ZERTERAR
#£498,896,0007T (2025 12 A 31
B : AR#%299,903,0007t) IFHER
TR AE®100,000,0007T (2025
#£12H31H : AK#¥90,147,000
70) YEIR I o



21.

22.

Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026

B ZE20265F6A30H LA EA
FINANCIAL LIABILITIES AT FVTPL 21. BAREFANEZHNEMEE
As at As at
June 30, December 31,
2026 2025
%2026 £ 20255
6 A30H 12A31H
RMB’000 RMB’000
AR¥T T AR® TR
(Unaudited) (Audited)
(REEZ) (RERZ)
Forward foreign exchange contracts (Note) SMNEZRHAE X (FEE) 98,004 121,152

Note:

The Group entered into several forward foreign exchange contracts
with certain banks as an economic hedge of the currency risk arising
from USD. The Group agreed to sell RMB with the aggregation amount
of RMB2,000,000,000 (December 31, 2025: RMB4,000,000,000) and
purchase USD at the agreed forward exchange rates on settlement dates,
which were to be matured in 22 months (December 31, 2025: 17 months
to 22 months) from the contract dates. The fair value changes of the
forward foreign exchange contracts were recognized in other gains and

FiaE -

AEBEE TRITIIVUE FTHERBE
2 UEHETEBRERETEELF -
AEERENGEERARNENRPES
FHAHEARB2,000,000,0007T (2025
F12831H : AR#%4,000,000,0007T)
WEAET  ZEAHBEEET HE22
AR (2025128318 : 17 &
22{88) BIff - ZEIERPEHND
RESEBCHREMREREERER -

losses.
CONTRACT LIABILITIES 22, AHEE
As at As at
June 30, December 31,
2026 2025
#2026 £ 202545
6 A30H 12831H
RMB’000 RMB’000
AR®TT ARET T
(Unaudited) (Audited)
(REEZ) (FRE%Z)
Customer loyalty scheme (Note) SEEAEE (FEE) 722,011 761,589
Prepaid cards and issued vouchers BENFEREBRTES 138,934 129,710
Advance from customers ZEEHEMNR 6,515 4,468
867,460 895,767
Note: FIETE -

The estimated award credits which can be used in future purchases
and consumptions in the restaurants arising from the customer loyalty
scheme at the end of the reporting period represents the transaction price

allocated to unsatisfied performance obligation.

RBEHRREEBR DA EEENMETR
BED (FRTAREERBYNEE) 15
PTEERBEBNEENRSE -
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

23. DISPOSAL GROUP HELD FOR SALE 23. HIEHERMHEHS

As at December 31, 2025, the Group entered into sale agreements
or reached a preliminary agreements with counterparties to
dispose of certain restaurants. The disposals did not meet
the definition of a discontinued operation, and the assets and
liabilities attributable to these restaurants, which are expected to
be sold within twelve months, have been classified as a disposal
group held for sale and are presented separately in the condensed
consolidated statement of financial position. The net proceeds of
disposal are expected to exceed the net carrying amount of the
relevant assets and liabilities and accordingly, no impairment loss
has been recognized.

During the six months ended June 30, 2026, due to restrictions
on the transfer of leases and other strategic adjustments, certain
restaurants for which sale agreements had been signed or
preliminary agreements had been reached as at December 31,
2025 would no longer be disposed of. Accordingly, the assets and
liabilities attributable to these restaurants have been reclassified
to property, plant and equipment, right-of-use assets and lease
liabilities, except for those restaurants disposed to franchisees
during the six months ended June 30, 2026.

The major classes of assets and liabilities of the restaurants to be

AR2025F 12 A31H » AEBEY
FRHAILHEMBRIEXR DT HE
UHEETER HESETHS
ERIEREERNESR  ZE5ERE
(FEEERTZEBEAREE) B
EERBGBCYEABFEHENY
S4B - WRERLRE B AR R K
FEBEY - HEMSRIEFEETE
HiRBEEEEREENREF
B Hit WEEZEESSE -

B ZE2026F6 308 L AEA -
R EERE MR &) & H i 8 85 5
=, A20255 1231 A EE Y
EMEIERNSHENS TEE
BARBFULE - At - BEBRZ
ZEENEEREBCENIES
ME - BERSRE FHEEER
HEAE  HEREZE2026%F6830
HiEAEAHEFMEENZER
EEBRID ©

TEAFFELHENRLERREE

disposed classified as held for sale are as follows: REEFEHHNNOT :

As at As at

June 30, December 31,

2026 2025

%2026 £ 20254

6 A30H 12B831H

RMB’000 RMB’000

ARKT T ARETT

(Unaudited) (Audited)

(REEZ) (RRE=X)

Property, plant and equipment M - RERRE - 89,350

Right-of-use assets FRAEEE - 47,124
Total assets classified as held for sale PERBELHENEE

b - 136,474

Lease liabilities HESE - 57,588
Total liabilities directly associated with assets EHYBAREHEERE

classified as held for sale HIEZEBENEERE - 57,588

718 BEE#HEFEBAERLT Hadilao International Holding Ltd.
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25.

Notes to the Condensed Consolidated Financial Statements

CAPITAL COMMITMENTS

As at June 30, 2026 and December 31, 2025, the Group had the
following capital commitments:

24,

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

BRI

M2026F6 A30H Kk 2025F12 8
318 » ZXEBBUTERA :

As at As at

June 30, December 31,

2026 2025

72026 £ 20255

6 A30H 12A31H

RMB’000 RMB’000

ARBTF T ARET T

(Unaudited) (Audited)

(REEEZ) (£E™)
Capital expenditure in respect of acquisition of ~ FAUKEEMI%E - BE KR 1E
property, plant and equipment contracted for SHEEENNSEER =Y

but not provided in the condensed B RERBENER
consolidated financial statements M 748,174 648,017

FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS

Some of the Group’s financial assets and financial liabilities are
measured at fair value at the end of each reporting period. The
following table gives information about how the fair values of
these financial assets and financial liabilities are determined (in
particular, the valuation technique(s) and inputs used), as well
as the level of the fair value hierarchy into which the fair value
measurements are categorized (Levels 1 to 3) based on the
degree to which the inputs to the fair value measurements is
observable.

° Level 1 fair value measurements are based on quoted prices
(unadjusted) in active market for identical assets or liabilities;

o Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices); and

o Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or
liability that are not based on observable market data
(unobservable inputs).

25.

EHMIAMARERE

rEENHIERHEEREHERE
BEREHRNDAETE - TX
JIRMfEEEMEERERMEARE
DMRE(RHERAERNMERE
R ABE) WEH - URARE
SFERBEGARBNAIBEREE
MOBBANRAEBEBER(BE—2
E=MR) o

o  E-RAAEFEDERMER
EENEBENERTSHRE
(RIS FrETT 25T &

o EIRNAEENEREE
FRENTEE (NERL) K
B (ARERER) 8RN
WABISFET 2 E S
— R EERRER R

o EB=MAAEENERIE
ERABETSBIENEER
SERARE (TUBER@A
BB ML ESEFETRE

=i
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL

25. GRMTEMAREFE (&)

INSTRUMENTS (Cont’d)
Fair value hierarchy as at June 30, 2026 (Unaudited) 2026 F6 A30H A AEER (K
K2EZ)
Level 1 Level 2 Level 3 Total
4% ] I #at
RMB’000 RMB’000 RMB’000 RMB’000
AR®TT AR#TRT AR®BTT AR®TT
Financial assets at FVTPL B RESANEBEZEN
ERMEE
Private fund investments REESRE - 355,005 1,258,007 1,613,012
Financial products issued by RITBRITHERER
banks - 272,499 - 272,499
Unquoted equity shares IR EEERMG - - 12,917 12,917
Quoted equity shares REEZRD 6,695 - - 6,695
6,695 627,504 1,270,924 1,905,123
Financial assets at FVTOCI BAREFANEMEE
SN EMEE 126,638 - - 126,638
Financial liabilities at FVTPL £\ R {EFtANEBHEM
ERlaE - 98,004 - 98,004

Fair value hierarchy as at December 31, 2025 (Audited)

A2025F12 A31 B A RBEER (KBERK)

Level 1 Level 2 Level 3 Total
E— B E=4 s
RMB’000 RMB’000 RMB’000 RMB’000
ARETTT AR¥ETT ARETRT ARETT
Financial assets at FVTPL BAREFNEZN
EMEE
Private fund investments IEESKRE - 38,513 1,225,434 1,263,947
Unquoted equity shares EIREERRSD - - 13,331 13,331
Quoted equity shares HRERERD 8,976 - - 8,976
8,976 38,513 1,238,765 1,286,254
Financial assets at FVTOCI BAREFANEMER
KR EmMEE 182,671 - - 182,671
Financial liabilities at FVTPL  ##A R {EFIANEZM
ERaRE - 121,152 - 121,152

I %5 E Br 12 B% B PR 22 & Haidilao International Holding Ltd.



Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL 25. GRATEMARERNE (&)

INSTRUMENTS (Cont’d)
Fair value of the Group’s financial assets and financial BELEMEERAABTENSE
liabilities that are measured at fair value on a recurring basis fEEREERSRMEBENAAE
Significant
Financial assets Fairvalue  Valuation unobservable
[financial liabilities Fair value as at hierarchy technique(s) and key input(s) input(s)
SHEE/ 2HEE RATRBHALE NRESS  RERLREREGA\ZE EXTURZGAYE
June 30,  December 31,
2026 2025
20265 20258
6A30H 12R31H
RMB'000 RMB'000
ARETT  ARETR
(Unaudited) (Audited)
(%EEH) (E&8)
Financial assets at FVTOCI 126,638 182,671 Level Quoted bid prices in an active market N/A
BOAET AR ERENERER -8 WEBMEHBZEAR il

Financial assets at FVTPL:

BRARETNBRNEHER

Private fund investments 1,258,007 1225434 Level3 Asset-based approach Net value of the underlying investments,
adjusted by related fees (Note i
HEESRE EE BEEE: RERERE  SAEERIE (W)
Private fund investments 355,005 38,513 Level2 Redemption value quoted by financial N/A
institutions
WEEERE #28 RN EDEE TR
Financial products issued by banks 212,499 - Level2 Markets value quoted by banks N/A
RBTNERER ot RifiemE TER
Unquoted equity shares 12917 13,331 Level3 Market approach Comparable companies and liquidity risk
discount
ERERLRG =8 [0 TEHRAARRSE S ARER
Quoted equity shares 6,695 8976  Level Quoted bid prices in N/A
an active market
BERLRD -4 WEBDSMEZEAE FER
Financial liabilities at FVTPL 98,004 121,152 Level2 Markets value quoted by banks N/A
BRAAEHABENERER | RTffemE TER
Notes: Ff=E
i. The fair value of private fund investments is calculated according i. AEESRENAANBIRRBREE

to asset-based approach, the significant unobservable input is the
net assets value of the underlying investments. The higher the net
assets value of the underlying investments, the higher the fair value
of private fund investments will be.

ii.. There was no transfer between Level 1, Level 2 and Level 3 during ii.
the current interim period.

BEEAEFE  EXTAEEHA
BELAHBERENEERE - ¥
BARENEEFEMES  LEE
ERENDAERES -

NAHEEE R FoREE
=R EALEER o
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL 25. GRATEMARERNE (&)

INSTRUMENTS (Cont’d)
Reconciliation of Level 3 Measurements E=RTTEHER
The following table represents the reconciliation of Level 3 fair TRINFEZE2026F K% 20255F6 A
value measurements throughout the six months ended June 30, 0B LEAEAE=ZRARBETEN
2026 and 2025: R
Unquoted
equity  Private fund
shares investments Total
BmHE MEEE
i) ®E at
RMB’000 RMB’000 RMB’000
AR®TT AE®TT AR®TT
At January 1, 2026 (Audited) #2026 1818 (£H%) 13,331 1,225,434 1,238,765
Purchase BE - 11,352 11,352
Net gain Fizs - 22,310 22,310
Exchange adjustments B o AR (414) (1,089) (1,503)
20266 830H
At June 30, 2026 (Unaudited) (REE) 12,917 1,258,007 1,270,924
Unquoted
equity Private fund
shares investments Total
BREERRD LEEERE #aEt
RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT
At January 1, 2025 (Audited) M2025%1 818 (KBE%) 18,633 1,096,885 1,110,518
Purchase BE - 30,283 30,283
Redemption BEE - (9,200) (9,200)
Net gain FE = 77,180 77,180
Exchange adjustments 0 5 AR (56) (15) (71)
202556 A30H
At June 30, 2025 (Unaudited) (REEEZ) 13,577 1,195,133 1,208,710
Note: it
The total gains or losses for the period included RMB22,310,000 gain HRERAEBIEEBEN20265F6A30
relating to financial assets that are at level 3 fair value measurement as at HRE=ZRAANBEFENERMEER
June 30, 2026 (six months ended June 30, 2025: RMB77,180,000). Such HAR¥22,310,0007 (B £2025%F6
fair value gains are included in “other gains and losses”. HA30HIEAMEA : AK®77,180,000
7)o ZEANBEREHN EtlER
EEl e
The management considers that the carrying amounts of other financial EEERANERSASTEHRRELIN
assets and financial liabilities recognized in the condensed consolidated HttemEERSREBENRAEREA
financial statements approximate their fair values. NREEE °
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Notes to the Condensed Consolidated Financial Statements

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA
26. FAEEAHEEE
BEMERS

REBREZ2026F %2025
F£6H30H 1E/5E A T B

26. RELATED PARTY DISCLOSURES

(A) Related party transactions (A)

During the six months ended June 30, 2026 and 2025,
the Group has entered into the following transactions with

related parties: FERTIRS :
Purchase of goods/services from related parties BEREE LS R

For the six months
ended June 30,

BZ6HA30HIE~EA
Relationships Nature of transactions 2026 2025
FRE X5MHE 2026 4 20254
RMB’000 RMB’000
ARETRT AR®TR
(Unaudited) (Unaudited)
(REBERZ) (CREEZ)
Related companies controlled by the Purchase of food ingredients 980,101 762,539
Controlling Shareholders
2 IR AR SR AR R Y BA RS 2 B BERM
Related companies controlled by the Purchase of condiment products 889,649 764,388
Controlling Shareholders and instant hot pot products
2R IR SR I R ER A B BEAKRRNRABER
Related companies controlled by the Purchase of storage services 200,600 176,507
Controlling Shareholders
P2 RR IR SR I A B B A BERRERE
Related companies controlled by the Purchase of transportation 151,655 135,166
Controlling Shareholders services
R IR R IR EARE A B BEERRE
Related companies controlled by the Purchase of outsourced labor 154,874 45,830
Controlling Shareholders services
2R AR SR I R ER S A B BB IMI LIRS
An associate invested by the Group Purchase of instant hot pot 35,953 30,389
products
—EAREERENEE QT BEANRABER
Associates invested by the Controlling Purchase of software 8,187 3,918

Shareholders

BERBRRRENBE NE]

maintenance services

BERM R
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)

(A)

Related party transactions (Cont’d)

26. BAEKAINE (&)

(A)

Purchase of goods/services from related parties (Cont’d)

BBL 5 (&)

BEBEB L Em. R (&)

For the six months

ended June 30,
B Z6H30HL~EA
Relationships Nature of transactions 2026 2025
ERER XHHE 2026 4 20254
RMB’000 RMB’000
AR®ETRT ARETRT
(Unaudited) (Unaudited)
(REEZ) CREFZR)
An associate invested by the Purchase of property, plant and 6,125 9,261
Controlling Shareholders equipment
—EERBRRRENEE QT BEYE  BERRKRE
Related companies controlled by the Purchase of management 559 1,198
Controlling Shareholders services
2 PR IR SR I A B B 0 BEEERK
Related companies controlled by the Purchase of logistics services 331 423
Controlling Shareholders
22 B IR R 122 I A9 B B A B BERYRE
A related company controlled by the Purchase of property 295 307

Controlling Shareholders

— BRI R IZFI R B )

management services

BEWEEERS
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26. RELATED PARTY DISCLOSURES (Cont'd)

(A)

Notes to the Condensed Consolidated Financial Statements

Related party transactions (Cont’d)

Income from related parties

Relationships

AR

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

26. EAEKAINE (&)
(A BBELXRZ ()

K E BT KA
For the six months
ended June 30,
B =Z6A30HL7<EA
Nature of transactions 2026 2025
RE5MHE 2026 £ 20255

RMB’000 RMB’000
AR®TRT AR%®TR
(Unaudited) (Unaudited)
(REEZ) (REER)

Related companies controlled by the
Controlling Shareholders
2 IR AR SR AR R Y BA HSE 2 B

Related companies controlled by the
Controlling Shareholders

EIRRERE IR AR

Related company controlled by the
Controlling Shareholders

2 IR AR SR I B9 R 2 B

Related companies controlled by the
Controlling Shareholders

2 IR AR R I AR 2 B

An associate invested by the
Controlling Shareholders

—BEERBRRRENBEE QT

Sales of food ingredients 7,982 2,115
HERM

Sales of devices 2,545 978
HERB

Provision of logistics services 1,236 741
RIERE RS

Provision of management 232 296

services
RIEEE RS
Provision of management 191 603

services

RHEER%

The Group is licensed by Sichuan Haidilao Catering Co.,
Ltd., a company controlled by the Controlling Shareholders,
to use the trademark of “Haidilao (#8/&#)” and the WeChat
public account named “JB/E# X #” on a royalty-free basis.

The Group owns the proprietary rights to the formulas
of Haidilao Customized Products (the “Condiments
Formulae”) and licenses the Condiments Formulae
to Yihai International Holding Ltd. and its subsidiaries
(companies controlled by the Controlling Shareholders) and
its contracted manufacturers to use for production on a

royalty-free basis.

AEEREN)IBESEGRR G
BRQE (ERBRREGBH R
B RERGSHECHESR
BEEFEAIBES IBERM
EARKBREABE]

AEEEAEBESEEHER
Bn ((HRAkmiA ] NAE
1 TERABFEEAERE
EFTEEBEBRERAERA
8- HfB 28 (ERRRE
FHNARE) RESNEERRE
MK RBC T EITERE ©
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)

26. BAEKAINE (&)

(B) Related party balances RN 5 AL B
Amounts due from related parties: FEUYS BEH 5 702 -
As at As at
June 30, December 31,
2026 2025
%2026 £ 20255
6 A30H 12A31H
RMB’000 RMB’000
AR¥T T ARETT
(Unaudited) (Audited)
(REEZ) (&™)
Trade nature: REME
Prepayments for purchase of goods to [ 422 % it SRLH2E L O R Bt
related companies controlled by the MEEMNIBEEYEN
Controlling Shareholders FIE 263,644 277,219
Rental deposits from a related company IR B 22 A% AR SR I 9 B B
controlled by the Controlling Shareholders ~AFMHEEZR S 89 89
Trade receivables from related companies 3% B 122 IR IR SR % 41 A9 B9 B
controlled by the Controlling Shareholders AT E 5 EUFIE 9,905 1,841
273,638 279,149
Amounts due to related parties: FETEH 550 E -
As at As at
June 30, December 31,
2026 2025
#2026 £ 20255
6 A30H 12H31H
RMB’000 RMB’000
AR®T T ARBT T
(Unaudited) (Audited)
(REEZ) (%)
Trade nature (Note): REME (MisE) -
Related companies controlled by the 2R IR SR A I Y B ESE A B
Controlling Shareholders 509,400 342,408
An associate invested by the Group —EAREERENHE
NS 6,993 5,128
Associates invested by the Controlling IR RIRENEE AR
Shareholders 8,868 7,268
525,261 354,804
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26. RELATED PARTY DISCLOSURES (Cont'd)

(B)

€

(D)

Notes to the Condensed Consolidated Financial Statements

Related party balances (Cont’d)

Amounts due to related parties: (Cont’d)

Note:

BRI AR M aE

For the six months ended June 30, 2026
EZ2026F6 A30H LA{EA

26. EAEKAINE (&)

Amounts due to related parties arising from the purchase of food
ingredients, condiment products, instant hot pot products, software
maintenance services, storage services, transportation services,
and human resource consulting services, etc., were with a credit
term of 30 to 60 days. As at June 30, 2026 and December 31, 2025,
the amounts were aged within 30 to 60 days from the invoice date.

Remuneration of key management personnel of the

Group

(B)

(€)

RAEK T ek (4B)

FETEIH H 58 - (&)

Ffi &
EABEHBAIRERERBERM
FAKSR - DRAXBER - BH%E
ERY  ARERE  E@RER
ADERZARES  EHRBA
30E60Kk ° 20266 830A K
2025F 12 A31H » ZEHENER
B ARZHHEFT30E60KNA ©

FEEFTEEEBASHM

For the six months
ended June 30,

B Z6H30HEEA
2026 2025
20264 2025
RMB’000 RMB’000
AR®TR ARBTT
(Unaudited) (Unaudited)
(REEZ) (RECER)

Directors’ fee EEWE 4,972 3,147
Salaries and allowances e KRRy 11,834 14,118
Performance related bonuses RIBIEAL 24,326 47,035
Retirement benefit contribution BIRBRIERR 176 134
41,308 64,434
Lease (D) HE&E
Recognition of right-of-use assets: R EAREE -
For the six months
ended June 30,
B Z6A30A E~EA
2026 2025
2026 £ 20254
RMB’000 RMB’000

ARBTT ARBTF T
(Unaudited) (Unaudited)
(REEZ) (REEERZ)

Related companies controlled by the

2 IR AR SR I 9 BE B 2 B

Controlling Shareholders 4,679 3,467
The Controlling Shareholders ERERR 3,157 -
7,836 3,467
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2026
EIZ2026F6 A30H LA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)

(D) Lease (Cont’d)

26.

BBk T4 SR (48
(D) ME (&)

Depreciation of right-of-use assets: EHESENITE -
For the six months
ended June 30,
B Z6A30HIEA
2026 2025
2026 £F 20255
RMB’000 RMB’000
ARTT AREBTT
(Unaudited) (Unaudited)
(REBEZ) (RECER)
Related companies controlled by the 2 % iR SR 12 I R BB B A |
Controlling Shareholders 2,329 1,824
The Controlling Shareholders ERBRR 1,565 -
3,894 1,824
Interest expenses of lease liabilities: HESEHFEMS -
For the six months
ended June 30,
B Z6H30HLNEA
2026 2025
20264 2025%F
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REBEIZ) (RESER)
Related companies controlled by the 2% AR SRR ) (U BB N |
Controlling Shareholders 30 55
The Controlling Shareholders ERERR 51 -
81 55
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