ANNUAL
REPORT

2026

FEHS

Tian Cheng Holdings Limited
AERERBRAT

(incorporated in the Cayman Islands with limited liability)
(RASHESEAMBINBERIT)
Stock Code BR#B5%: 2110




CONTENTS H £

Corporate Information ‘2 &) & £}

Chairman’s Statement = /& &5

Management Discussion and Analysis ‘& 32 /& 51 7@ E2 D 4T

Biographical Details of Directors and Senior Management & 5 N = A &1 BB E 115
Directors’ Report & E& W&

Corporate Governance Report (P2 B AR &

)

Environmental, Social and Governance Report 3715 « tt & & &

op
He

k&

Independent Auditor’s Report ¥/ #% Al TR &

Consolidated Statement of Profit or Loss and Other Comprehensive Income 47 & 18 & H b 2 E ULz K
Consolidated Statement of Financial Position 47 & Bf 7%k i &

Consolidated Statement of Changes in Equity 47 &t 2 # &) 5K

Consolidated Statement of Cash Flows 475 IR & ME K

Notes to the Consolidated Financial Statements 43 & B 75 ¥R &R M 5+

Financial Summary 8/ 7% 2

16

22

a4

62

117

126

128

130

132

133

232




D,

B

00 R RN

CORPORATE INFORMATION 2 B & #}

BOARD OF DIRECTORS
Executive Directors

Ms. Zheng Yanling (Chairman)
(appointed with effect from 22 November 2024)
Mr. Luo Hao (appointed with effect from 27 November 2025)
Mr. Ouyang Jianwen (appointed with effect from 22 November 2024)

Mr. Wong Yuk (resigned on 1 September 2025)

Ms. Jiang Chunxia (appointed on 1 December 2025)

Mr. Zheng Qinggui (appointed on 1T December 2025)

Mr. Zhao Xu (appointed on 8 January 2026 and resigned on 2 June 2026)

Mr. Nie Zheng (appointed on 2 June 2026)

Independent Non-executive Directors
Mr. Wan San Fai Vincent (appointed with effect from 27 November 2025)

Mr. Wen Xiaoxiao (appointed with effect from 22 November 2024)
Mr. Yin Jun (appointed with effect from 27 November 2025)

AUDIT COMMITTEE

Mr. Wan San Fai Vincent (Chairman)
Mr. Wen Xiaoxiao
Mr. Yin Jun

NOMINATION COMMITTEE

Mr. Wen Xiaoxiao (Chairman)
Mr. Wan San Fai Vincent

Mr. Yin Jun

Ms. Zheng Yanling

REMUNERATION COMMITTEE

Mr. Yin Jun (Chairman)
Mr. Wan San Fai Vincent
Mr. Wen Xiaoxiao

COMPANY SECRETARY
Mr. Wong Yuk

AUTHORISED REPRESENTATIVES

Mr. Wong Yuk
Mr. Ouyang Jianwen

Tian Cheng Holdings Limited X IZEAR B R A 7

EFg
HITES
B3+ (F/F)
(RZZE-WF+—A=+—HEZT)
BESEE(N_ZE-_RAF+—A -+ tHEXT)
BlamEse(R—E-mE+—A=-+=H
BEAT)
FIBEERZE-_RENA—BBT)
BEEZT(R-_E-RFE+-HA—BEZEE)
HEELE(R-_T-_RAF+-A—BEZRT)
WBEE(R-_ZE-_~NF—AN\BEZAIE
RZTBEZRENAZAEMT)
BHRAEE(R-ZE-NFNA-BEZT)

BYFBITES

BEEEA(R-—E-_RFE+—A=-++H
EEE)

YEREE(R_E-_NE+—HA=-+=H
EEE)

FEREWNZE-_RAF+— A=+t HEZD)

ERERE
RIS ()
X EMSEE
FESE

REEZRE

X E S ()
RIS
FELE

36 17+

TH=ERE
FEEE(ER)
RITE
SRS
QFRE
FhBses

BERR

FBEE
BSIER L



V 4V 4V 4 4

s 7/

/ ///// b

ST

'\

.

CORPORATE INFORMATION 2 B & #}

HEADQUARTER AND PRINCIPAL PLACE OF BUSINESS IN
HONG KONG
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Hong Kong
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CHAIRMAN'’S STATEMENT £ E &

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of Tian
Cheng Holdings Limited (the “Company”) and its subsidiaries (collectively,
the “Group”), | am pleased to present the annual report of the Group for
the year ended 31 May 2026 (the “Year”), together with the comparative
figures for the year ended 31 May 2025 (“FY2025").

The Group’s revenue amounted to approximately HK$108.8 million,
representing a decrease of approximately 46.4% from FY2025.

. Revenue from marine construction works segment decreased by
approximately 63.2% to approximately HK$56.8 million (FY2025:
approximately HK$154.4 million).

. Revenue from other civil engineering works segment increased by
approximately 35.1% to approximately HK$50.4 million (FY2025:
approximately HK$37.3 million).

. Revenue from vessel chartering services segment decreased by
approximately 98.6% to approximately HK$0.1 million (FY2025:
approximately HK$7.2 million).

. Revenue from health and wellness services segment decreased
by approximately 61.5% to approximately HK$1.5 million (FY2025:
approximately HK$3.9 million).

During the Year, the Group has undertaken 7 projects (3 marine
construction projects and 4 other civil engineering projects) and the
aggregate initial contract sum amounted to approximately HK$346.4
million. Out of the above 7 projects, 4 projects have been completed
during the Year. As at 31 May 2026, the Group had 3 projects on hand (2
marine construction projects and 1 other civil engineering project) and
the aggregate initial contract sum amounted to approximately HK$301.4
million. The Group remains dedicated to these projects, focusing on
their successful completion and delivery. Comparing with traditional
reclamation methods, the Group’s patented reclamation approach is able
to increase cost effectiveness and efficiency while decrease environmental
impact.
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Net loss for the year attributable to equity shareholders of the Company
amounted to approximately HK$16.6 million, representing a decrease
of 51.9% as compared with net loss of HK$34.5 million in FY2025. This
improvement was driven by enhanced project management and
tightened cost control. In the future, the Group will continue to pursue its
strategy of undertaking high-margin projects and maintaining effective
cost control.

The Board anticipates that the upcoming financial years will remain
challenging for the Group’s marine construction and other civil
engineering operations, owing to fierce market competition and
heightened technical requirements for bidding.

In the coming years, the Group intends to expand its civil engineering
portfolio, including foundation and piling works for commercial and
residential buildings in Hong Kong, among other opportunities.

Meanwhile, the Group will continue to explore the health and wellness
services segment, with a focus on stem-cell-related services and products,
to diversify its revenue streams.

Lastly, on behalf of the Board, | would like to express my deep gratitude
to our Shareholders, investors and business partners for their continuous
trust and support. We will continue to identify and seize suitable growth
opportunities in the coming years.

Zheng Yanling
Chairman and Executive Director
Hong Kong, 24 September 2026
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MANAGEMENT DISCUSSION AND ANALYSIS &I st EE 0 47

BUSINESS AND FINANCIAL REVIEW

The Group is a Hong Kong-based contractor principally engaged in
marine construction works, specializing in reclamation works with vessel
chartering services and other civil engineering works as supplementary
lines of business. In addition to its marine construction projects, the Group
has established a new revenue stream as a health and wellness services
provider. During the current year, the Group has continued to act as the
main contractor for two marine construction projects, awarded with an
aggregate contract sum of approximately HK$261.4 million in the previous
year. The Group remains committed to these projects, focusing on their
successful completion and delivery. As these projects near completion
and enter their defect liability periods, the Group is actively pursuing new
opportunities through open-market tendering.

The Board anticipates that the upcoming financial years will remain
challenging for the Group’s marine construction and other civil
engineering operations, owing to fierce market competition and
heightened technical requirements for bidding. To address this, the Board
launched a health and wellness services segment in 2024. This initiative
leverages the management team'’s expertise and experience to expand
the Group’s business portfolio, mitigate the risks of relying solely on
marine construction and other civil engineering works, and enhance the
Group's resilience and profitability amid market volatility.

Marine construction works

During the Year, the Group recorded revenue from marine construction
works of approximately HK$56.8 million, representing a decrease of
approximately 63.2% compared to corresponding prior year, which was
approximately HK$154.4 million. The decrease in revenue can primarily
be attributed to decrease in number of sizable projects. During the Year,
the Group has undertaken three marine construction projects and the
aggregate initial contract sum amounted to approximately HK$270.2
million. One project was completed during the Year and as at 31 May
2026, the Group had two marine construction projects in progress. Based
on the information available and barring unforeseen circumstances, the
remaining two projects are expected to begin their defect liability period
during the year ending 31 May 2027. Although the major works for these
two projects will be completed, the Group will still be responsible for
addressing any issues during the defect liability period.
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During the Year, the Group recorded a gross loss of approximately
HK$15.2 million from its marine construction works, compared to a gross
loss of approximately HK$20.2 million in the corresponding prior year. This
ongoing loss can primarily be attributed to the challenges encountered
during the reconstruction of the piers, which led to higher costs than
initially anticipated. The reconstruction of a pier involves numerous
complexities, particularly in terms of piling works and lifting operation
using vessels. The weather conditions, such as strong winds, sea level and
turbulent sea waves, posed additional difficulties during the drilling, bored
casting and lifting process on the seabed. These unfavorable conditions
not only impacted the planning and execution of the construction but
also affected resource utilization, including the standby time of staff,
machinery, and vessels. These unforeseen difficulties and unfavorable
circumstances led to a gross loss during the Year.

Other civil engineering works

During the Year, revenue derived from other civil engineering works
amounted to approximately HK$50.4 million (FY2025: approximately
HK$37.3 million). The increase of 35.1% in revenue was primarily attributed
to the progress of one civil engineering project within the Three-Runway
System at Chek Lap Kok Airport (the “3RS"), which involved excavation
and backfilling works. A variation order from the 3RS project, amounting
to approximately HK$32.8 million and awarded in the previous year, was
completed during the Year. Consequently, the remaining outstanding
works on hand decreased, and as of 31 May 2026, the Group had one
other civil engineering project in progress.

The Group recorded a gross profit of approximately HK$11.9 million from
other civil engineering works for the Year, compared to a gross profit
of approximately HK$3.2 million in the corresponding prior year. The
improvement in gross profit was primarily driven by increased revenue
and better progress on work carried out for one other civil engineering
project within the 3RS.

During the Year, the Group has undertaken four projects of other civil
engineering works and the aggregate initial contract sum amounted to
approximately HK$76.2 million. Out of the four projects, three projects
were completed during the Year. The remaining project is also expected
to be completed during the year ending 31 May 2027.
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As at 31 May 2026, the Group had three projects on hand and the
aggregate initial contract sum amounted to approximately HK$301.4
million. Set out below is the information of the projects undertaken by the
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Group during the Year:

Site Location/
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Project Role Segment Type of Works Status
#8232 TE B b=h=] 2 &R TRRER AR
Sai Kung and Tai Po  Main contractor Marine construction works  Reconstruction of piers In progress
AR RAE HAGER BERETIR eRER HEITH
Lantau Island Main contractor Marine construction works ~ Reconstruction of piers In progress
RIUE L AR BERETIR RE R HEITH
Lei Yue Mun Subcontractor Marine construction works  Piling works Completed
B m P DEB BEREETE TEIR (=515
3RS Subcontractor Other civil engineering Excavation, backfilling works and In progress
works construction of isolation valve
chamber and concrete surround
to fuel pipe
—IERR DER Hih+RTH2 123 BEIRELERRE RN E1THh
ERET B RETE
Tung Chung Subcontractor Other civil engineering Sea Sand Material Transportation Completed*
works and Unloading
L DER Hith £ARTH2 BRI E B N H B e
Tung Chung Subcontractor Other civil engineering Supply of materials Completed*
works
L DEB Hih+RTHE WEHELFE 2 e
Sai Kung Subcontractor Other civil engineering Drainage Works Completed*
works
e DER Hith £ARTHE RHBIR B e

* Newly awarded during the Year

Vessel chartering services

During the Year, the revenue derived from our vessel chartering services
amounted to approximately HK$0.1 million, representing a decrease
of approximately 98.6% compared to that for the corresponding prior
year (i.e. HK$7.2 million). The decrease was mainly attributable to the

completion of vessel chartering services in the previous year.

As at 31 May 2026, there were no ongoing vessel chartering arrangements.
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Health and wellness services

During the Year, the Group has generated approximately HK$1.5 million
(FY2025: HK$3.9 million) from health and wellness services segment. As at
31 May 2026, the Group had contractual liabilities of approximately HK$1.4
million, being deposits received from customers in respect of health and
wellness services to be rendered in the future.

Other income and (losses), net

The Group'’s other income and losses, net, increased from other losses,
net of approximately HK$0.5 million for the corresponding prior year to
other gain, net of approximately HK$1.5 million for the Year. This increase
was primarily due to (i) the compensation from insurer received of HK$0.5
million; (ii) the gain on disposal of plant and equipment of HK$0.9 million
as compared with the loss on disposal of vessels of HK$1.1 million in the
corresponding prior year; and (iii) offset by the decrease in bank interest
income of HK$0.4 million.

General and administrative expenses

The general and administrative expenses of the Group for the Year
amounted to approximately HK$12.8 million, representing a decrease of
approximately 28.5% compared to approximately HK$17.9 million for the
year ended 31 May 2025. Such decrease was mainly attributable to the
decrease in staff cost as the result of the decreased number of staff.

Impairment loss on plant and equipment

The Group sustained a loss for the Year with net operating cash outflow,
which the management considered to be an indicator of potential
impairment that the carrying values of plant and equipment and right-
of-use assets of the Group may not be fully recovered. The decrease in
impairment losses was mainly due to the most of the provision has been
made in the prior years and no addition of plant and equipment during
the Year.

Total comprehensive expenses for the Year

Total comprehensive expenses attributable to the owners of the
Company amounted to approximately HK$16.6 million as compared with
attributable to equity shareholders of approximately HK$34.5 million for
the corresponding prior year. Basic and diluted loss per share was HK$4.95
cents as compared to HK$11.86 cents for the corresponding prior year.
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LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The Group has funded its liquidity and capital requirements primarily
through internal cash resources.

As at 31 May 2026, the Group has cash and bank balances of approximately
HK$15.8 million (including cash and cash equivalents) (31 May 2025:
approximately HK$25.3 million). There is no interest-bearing borrowing for
the Group as at 31 May 2026. The Group may seek to issue debt or equity
securities or obtain credit facilities or other sources of funding, to optimize
the capital structure.

The Group had no debt securities or other capital instruments as at 31 May
2026 and up to the date of this report.

ISSUE OF NEW SHARES UNDER GENERAL MANDATE
The 2025 Placing

On 10 October 2025, 31 October 2025 and 3 November 2025 (after
trading hours of the Stock Exchange), the Company entered into the
placing agreement, the supplemental placing agreement and the second
supplemental placing agreement respectively with Pinestone Securities
Limited (the “Placing Agent”), pursuant to which the Placing Agent has
conditionally agreed, as agent of the Company, to procure on a best effort
basis currently expected to be not less than six placees who and whose
ultimate beneficial owners shall be independent third parties to subscribe
for up to 60,000,000 placing shares at the placing price of HK$0.121 per
placing share (the “2025 Placing”).

The placing price of HK$0.121 represents: (i) a discount of approximately
19.33% to the closing price of HK$0.1500 per Share as quoted on the
Stock Exchange on 31 October 2025, being the date (the “Last Trading
Date”) immediately prior to the date of the second supplemental placing
agreement; and (ii) a discount of approximately 19.55% to the average
closing price of approximately HK$0.1504 per Share as quoted on the
Stock Exchange for the five consecutive trading days immediately prior
to the Last Trading Date. The placing price of HK$0.121 was determined
after arm’s length negotiation between the Company and the Placing
Agent with reference to the prevailing market prices of the Shares and the
current market conditions.

N 0 & A&

RBER  MERERBFER

AEETREBANFREERSERDESRE
REREHRES °

RZZEZRFRA=1T—0 FTEEEHRSER
THEBOssEEET(RERERBEEFEY)
ZERFRA=T—H : 4253888 T) o K
EER_ZE-_A"FRA=ZT—BIEFTBEK -
REESGSRBITEHARAZ S - HEIEE
ERESEtES IR - WEBLERER -

RZFZARFRA=ZT - HRBEARSEH
AREEY BEMBEBEFIEMERATA -

RE—RRERTHERG
—ECHFRESE
W_E-AF+A+H - —TE-_RAF+A=1+—
AR—E_AF+— A=A (B IHEER
%) AARHESAFSLFBRAR(RENRE])
FIVREHE SR ERERE_HETEE
Wik Bt BREREBWEAERARIZRE)ES
1R E B IR ) AR B ATTEER T D A 7 Ak
MMAFEREE s R ETHEEARRBILE=
FINEREERM0121B T2 EEERERS
60,000,000 8 it Ef%n ([ —BE_HFEMESHE]) °

REELIANBLRORNHAR_ZE-_AF+A
—t+—BEEEF _HEFTRERE BN E
A B&ERS B D) B AHRKITESRRS
0.150078 T T 58 4919.33% : K (iR N B Z%
RGN AMEER S BEB AR FHKT
B REA%1D £70.15047%5 TCHT £ 4919.55%  FLE(E
0.NVBL AR ARHREEREBELLXER D 2R
TMERERNTREZ A TFRERER -

ANNUAL REPORT 2025/2026 F 3k

\x\ -.I

11



X

B

00 R RN

MANAGEMENT DISCUSSION AND ANALYSIS & I8 @ 5 sm B 0 47

12

On 21 November 2025, an aggregate of 60,000,000 new shares were
successfully placed pursuant to the placing agreement. The gross
proceeds from the 2025 Placing are approximately HK$7.26 million and
the net proceeds, after deduction of all relevant expenses (including but
not limited to placing commission, legal expenses and disbursements)
incidental to the 2025 Placing, are approximately HK$6.93 million. All
the net proceeds from the 2025 Placing will be applied for the general
working capital of the Group.

Details of the 2025 Placing are set out in the announcements of the
Company dated 10 October 2025, 31 October 2025, 3 November 2025 and
21 November 2025.

The 2026 Placing

On 15 April 2026 (after trading hours), the Company entered into the
placing agreement with the Placing Agent pursuant to which the
Company has conditionally agreed to place through the Placing Agent, on
a best effort basis, a maximum of 72,000,000 placing shares at the placing
price of HK$0.10 per placing share to not less than six placees who and
whose beneficial owners shall be independent third parties (the “2026
Placing”).

The placing price of HK$0.10 represents: (i) a discount of approximately
4.8% to the closing price of HK$0.105 per Share as quoted on the Stock
Exchange on the date of the placing agreement; and (ii) a discount
of approximately 4.2% to the average closing price per Share of
approximately HK$0.104 as quoted on the Stock Exchange for the last
five consecutive trading days immediately prior to the date of the placing
agreement.

On 11 May 2026, an aggregate of 72,000,000 new shares were successfully
placed pursuant to the placing agreement. The gross proceeds from the
2026 Placing are approximately HK$7.2 million and the net proceeds, after
deduction of all relevant expenses (including but not limited to placing
commission, legal expenses and disbursements) incidental to the 2026
Placing, are approximately HK$6.9 million. All the net proceeds from the
2026 Placing will be applied for the general working capital of the Group.

Details of the 2026 Placing are set out in the announcements of the
Company dated 15 April 2026 and 11 May 2026.
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FINAL DIVIDEND
The Board does not recommend any dividend for the Year (FY2025: Nil).

There was no arrangement under which a shareholder waived or agreed
to waive any dividends during the Year.

CHARGE ON ASSETS

As at 31 May 2026, the Group did not have any charge on assets (as at 31
May 2025: nil).

FOREIGN EXCHANGE RISK

The Group mainly operates in Hong Kong and most of the operating
transactions are denominated in Hong Kong dollars. As such, the Directors
are of the view that the risk in foreign exchange has no material impact
to the Group. The Group has not engaged in any derivative contracts to
hedge its exposure to foreign exchange risk during the Year.

EMPLOYEES AND REMUNERATION POLICY

As at 31 May 2026, the Group employed 52 employees (31 May 2025: 90).
Total staff costs including Directors’ remuneration for the Year amounted
to approximately HK$31.3 million (FY2025: HK$53.2 million). Individual
performance is rewarded through the Group’s salary and bonus system.
The Group conducts annual review on salary increase, discretionary
bonuses, and promotions based on the performance of each employee.

The remuneration received by the Directors, senior management and
employees include salaries, bonuses, contributions to pension schemes,
share-based incentives, and benefits in kind in compliance with applicable
laws, rules and regulations. As part of the Group’s remuneration system
and policy, the Company has adopted share option schemes to reward
employees and incentivise them to perform better.

Details of the remuneration of the Directors, senior management and the
five highest paid individuals during the Year are set out in notes 9 and 10
to the consolidated financial statements.

CAPITAL COMMITMENTS

The Group has no capital commitments as at 31 May 2026 (31 May 2025:
Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

CONTINGENT LIABILITIES

At the end of the reporting period, the directors of the Company do not
consider it is probable that any claims will be made against the Group
and the surety bonds are expected to be released in accordance with the
terms of the respective contracts.

MATERIAL ACQUISITION AND DISPOSALS

During the Year, the Group did not have any material acquisitions and
disposals of subsidiaries, associates or joint ventures.

DISPOSAL OF VESSELS AND SITE EQUIPMENT

During the Year, the Group has disposed of certain of its property, plant
and equipment in connection with the Group’s construction business
for an aggregate consideration of approximately HK$2,339,000 (2025:
HK$10,820,000), which gave rise to a gain on disposal of approximately
HK$877,000 (2025: loss on disposal of approximately HK$1,107,000).

SIGNIFICANT INVESTMENT

As at 31 May 2026, except for investment in subsidiaries, the Group did not
hold any significant investment in equity interest in any other company.

FUTURE PLANS FOR MATERIAL INVESTMENT

The Group did not have other plans for material investment as at 31 May
2026.

Tian Cheng Holdings Limited X IZEAR B R A 7
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USE OF PROCEEDS

(i)

(ii)

Use of proceeds from 2025 Placing

References are made to the announcement dated 21 November
2025 in relation to the completion of the 2025 Placing under general
mandate. During the Year, the net proceeds had been fully applied
for the general working capital of the Group, which were used
according to the intentions previously disclosed by the Company
and there was no material change or delay in the use of such
proceeds.

Use of proceeds from 2026 Placing

References are made to the announcement dated 11 May 2026
in relation to the completion of the 2026 Placing under general
mandate. As of 31 May 2026, the net proceeds from the 2026 Placing

FRriaRIBAE

(i) RE-E-_HIFHEEEENMERER
®
BIRM ARG HBHA-ZTE-_AF+—A
ZT—HHRAE AR BEBETEAIRE A
BT - RFEESEIE - NAFE - 17
REFHEEEHNERANAER —REESE
T REFACREBAARLRIEEN AR
/A BEZSERENER T BT EENE

By IERR

(i) REZZB-AFRESHENFAERER
B
BIRMARRERRS T - R"FRA+—H

AL AAEEEABRE—REENZ
S ANFREEE HE-_ZT-_AFHA

were utilized as follows: =t+—B  ZZEZFREFENMERIE
FRCINATIER
Allocation Percentage Utilised Unutilised Estimated
of the of the amount as at amountasat completion of
net proceeds net proceeds 31 May 2026 31 May 2026 utilisation
RZZZARE RIZBZDAHE
ﬁf* fi8®E #HA=+—H EHA=+-H
FEN D BENBESLE WEBHASE NADASE BIHERATHREDS
HKS ’000 % HKS'000 HKS’000
FET % TiET FET
General working capital 6,900 100.0 2,901 3,999 By 30 September 2026
purpose
—REEBEBETHE R RF
HA=+8H
Total 6,900 100.0 2,901 3,999
et

NN T & A

The unutilised proceeds from the 2026 Placing are proposed to
be used according to the intentions previously disclosed by the
Company and there is no material change or delay in the use of
proceeds.

T REREFEARPAMETIERRE
Z!»"&Tf‘ﬁﬁ WEORSER - EEMQ,*”
EY{E A7) E I B B A R B ST AR
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EXECUTIVE DIRECTORS

Ms. Zheng Yanling ( %5 & #2 ) (“Ms. Zheng”), aged 51, was appointed as
the Chairman and executive Director of the Company since 22 March
2023. Ms. Zheng is responsible for managing the overall operation of
the Company. Ms. Zheng graduated from the Suiling Technical School in
Hailun County, Heilongjiang Province, the PRC ({F B B 88T 4 /8 fm SR 44 1%
T &4%), majoring in finance and accounting in July 1994. In May 2013,
Ms. Zheng obtained the qualification of professional physiotherapist from
the Chinese Medical Doctor Association. Prior to 2012, Ms. Zheng had
been engaged in personal business. In December 2012, Ms. Zheng served
as the general manager of Jilin Zanjia Tiancheng E-commerce Co., Ltd. (&
PRI R KX B F 7 758 BR 2 7]), mainly engaged in internet technology
development and information services. Ms. Zheng's extensive experience
in e-commerce and internet technology and information services will help
the Company to explore new business in the future.

Mr. Luo Hao (Z&3%) (“Mr. Luo”), aged 42, was appointed as the Company’s
executive Director since 20 July 2022. Mr. Luo is responsible for assisting in
the development of health and wellness and e-commerce sector. Mr. Luo
obtained a master’s degree in Electronic and Communication Engineering
from Harbin University of Science and Technology in March 2014. Mr. Luo
has accumulated extensive experience in internet software development.
From October 2013 to January 2014, he worked as an intern trainee for
Hithink Flush Information Network Co., Ltd.* (4T T4Z ¥ [RITENEA4E 12 B A%
D EBR A 7F]). He then worked for Weimeng Chuangke Network
Technology (China) Co., Ltd.* ({12 8 BB 4E EHL (F Bl) B R 2 7)) from
January 2014 to August 2015 as an android software engineer. Later on,
he worked for Beijing Mexue Technology Company Limited* (1t A%}
F AR /A7) from December 2015 to December 2017, as an android
manager. Subsequently, he worked for Beijing Black Bear Network
Technology Co., Ltd.* (AL R AR RRAB 4% #21i0 B PR A 7)) from January 2018 to
July 2018 as a technical director. Mr. Luo then worked at Beijing Miaoyijia
Information Technology Co., Ltd.* (1t R B (5 BT BR A F]) from
August 2018 to August 2019 with his last position as technical director. In
September 2019, he joined Beijing Digital Weilai Technology Company
Limited* (1t REXF 5 AR EHE AR 2 F)) as chief technology officer and
held this position until April 2022. Mr. Luo’s interest in the underlying
shares of the Company was disclosed in the section Directors’ and Chief
Executive’s Interests and Short Position in Shares, Underlying Shares and
Debentures in the Director’s Report.

*  For identification purpose only
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Mr. Ouyang Jianwen (B{f% #32) (“Mr. Ouyang”), aged 30, was appointed as
the Company'’s executive Director since 24 December 2024. Mr. Ouyang is
responsible for exploration and development of business opportunities in
the health and wellness and e-commerce sector with a view to diversify
the Group’s business scope, broaden the income base and enhance the
value for the Group and its shareholders as a whole. Mr. Ouyang
completed his economics degree in International Economics and Trade
from Jiangxi University of Finance and Economics in July 2019. Mr. Ouyang
has previously served as an executive director of Beijing Digital Weilai
Technology Company Limited* (1t R El F By R B A R 2 7)), a company
principally specialized in software development, data processing and
along with big data and artificial intelligence technology. Mr. Ouyang’s
interest in the underlying shares of the Company was disclosed in the
section Directors’ and Chief Executive’s Interests and Short Position in
Shares, Underlying Shares and Debentures in the Director’s Report.

Ms. Jiang Chunxia (3 & &) (“Ms. Jiang”), aged 56, was appointed as the
Company'’s executive Director since T December 2025. Ms. Jiang graduated
with a major in Marketing from Beijing Business Management College in
July 2005. From November 2014 to February 2016, Ms. Jiang served as the
deputy general manager of Wuchang Liyuan Seed Co., Ltd* (T % ™ F 7T
& F & BR A 7)); Since November 2022, Ms. Jiang served as the general
manager of Heilongjiang Youpin Yougu Agricultural Technology Co., Ltd.*
(ZFETEREARERI AR A R]); Since May 2022, Ms. Jiang served as
the legal representative, chairman of the board and general manager of
Wuchangshi Youpin Yougu Supply Chain Management Co., Ltd.* (A&
BEREAHFESEIE IR A R]). Ms. Jiang possesses extensive experience
in supply chain management and marketing. Her addition will benefit
the Company in expanding its domestic market presence and identifying
more business opportunities.

Mr. Zheng Qinggui ( 8 & 4£) (“Mr. Zheng”), aged 43, was appointed as
the Company’s executive Director since 1 December 2025. Mr. Zheng
graduated with a major in Business Management from Fujian Medical
University in January 2009 with a Bachelor Degree of Clinical Medicine. Mr.
Zheng obtained a Master Degree of Clinical Medicine from Zunyi Medical
University in July 2012. In December 2024, Mr. Zheng obtained a Doctor
Degree of Philosophy from the Panyapiwat Institute of Management in
Thailand. Mr. Zheng previously served as a physician, attending physician
and associate chief physician at Guizhou Provincial People’s Hospital.
Since November 2021, Mr. Zheng has served as the director of the Medical
Aesthetics Department at Guihang Guiyang Hospital, responsible for
overall management. Since December 2024, Mr. Zheng has served as the
chief physician of the Medical Aesthetics Department at Guihang Guiyang
Hospital. Mr. Zheng possesses extensive expertise and experience in
the medical aesthetics industry. His addition will better support the
Company'’s development in the health and wellness services sector.

*  For identification purpose only
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Mr. Nie Zheng ( 2 B ) (“Mr. Nie”), aged 42, has joined the Group as an
executive Director since 2 June 2026. Mr. Nie received his bachelor’s
degree in Finance from Xi'an Jiaotong University in 2005 and obtained a
Master of Business Administration from Sun Yat-sen University in 2014. He
has held management positions at several financial institutions, including
Ping An Annuity Insurance Company of China, Ltd. Guangdong Branch,
Huaan Fund Management Co., Ltd., Guangzhou Changjin Investment
Management Co., Ltd., Founder BEA Trust Co., Ltd., CDH Equity Investment
Management (Tianjin) Co., Ltd., and China CITIC Bank Corporation Limited
Guangzhou Branch.

Since June 2015, Mr. Nie has served as the legal representative and
director of Guangzhou Zhengwen Investment Management Co., Ltd.* (&
M IE B % & & 32 A BR A 8)); since June 2016, Mr. Nie has served as the
legal representative and director of Shenzhen Modeng Shengtong
Enterprise Management Consulting Co., Ltd.* (& JIl BE & 5% @ 1> %
E 12 B[ B IR A Al); since July 2016, Mr. Nie has served as the legal
representative and the executive director of Guangzhou Zhengwen
Information Technology Co., Ltd. (& ! 1E & {5 8 B A B A 7]); since
November 2016, Mr. Nie has served as the legal representative and
director of Shenzhen Zhongrong Tianxia Network Technology Group Co.,
Ltd.* ORIIIRFR T #48 B EE E AR 2 7); and since November 2017,
Mr. Nie has served as the executive director of Guangzhou Zhengwen
Private Securities Investment Fund Management Co., Ltd.* (E/)! I[E EALE
FBEREESEEBR A A]); since August 2018, Mr. Nie has served as
the legal representative and executive director of Yuan Wai Trading
(Shenzhen) Co., Ltd.* (EISNE 5 (&I B R A &)); since May 2021, Mr. Nie
has served as a director of Xiamen Qingda Siyuan Medical Technology Co.,
Ltd* (EPTERBIREZEEHLHRR A F)); since May 2022, he has served as
the legal representative and director of Guangzhou Kezhou Trading Co.,
Ltd.* (EINEHTE 5B R A 7)); since April 2025, Mr. Nie has served as the
legal representative and executive director of Guangdong Yaoyun
Biotechnology Co., Ltd.* (J& 5 % %8 4 #) %} £ & FR 2 7); since October
2025, Mr. Nie has served as a director of Chengxin Mining Development
(Hainan) Co., Ltd.* (k{ET&ZE R (B ) B R A 7)); since November 2025,
Mr. Nie has served as the legal representative and director of Zhengwen
Mining Development (Guangdong) Co., Ltd.* (FEEXER(ER)BR A
7] ); since December 2025, Mr. Nie has served as the legal representative
and director of Baicao Mingtang (Beijing) Technology Co., Ltd.* (B &&=
(4 Z) B B BR A al); since April 2026, Mr. Nie has served as the legal
representative and director of Tian Cheng Zhengwen Industrial Holdings
(Guangdong) Co., Ltd.* (KK IF BB X ZER(ER) AR A7) (a subsidiary
of the Company).

*  For identification purpose only
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Wan San Fai Vincent (B $7#E) (“Mr. Wan”), aged 52, was appointed as
the Company'’s independent non-executive Director on 1 November 2022.
He is also the chairman of the Audit Committee and a member of both of
the Nomination Committee and the Remuneration Committee.

Mr. Wan obtained a bachelor’s degree in accountancy from the Hong Kong
Polytechnic University in November 1996. He was admitted as a member
of the Hong Kong Institute of Certified Public Accountants in February
2002. He has been the company secretary of Pan Asia Environmental
Protection Group Limited (stock code: 00556.HK) since 2007. Mr. Wan
has more than 25 years’ experience in auditing, accounting and financial
management. He is an independent non-executive director of China
Oriented International Holdings Limited (stock code: 01871.HK) since 1
March 2023. Mr. Wan has been an independent non-executive director of
Wan Leader International Limited (stock code: 08482.HK) since 9 October
2024.

Mr. Wen Xiaoxiao (3 Z %) (“Mr. Wen”), aged 37, was appointed as the
Company'’s independent non-executive Director on 24 January 2024. He is
the chairman of the Nomination Committee and a member of both of the
Audit Committee and the Remuneration Committee. Mr. Wen graduated
from Changsha University of Science and Technology in Hunan Province,
majoring in business and corporate administration. In April 2020, Mr. Wen
established, and served as the legal representative, an executive director
and the general manager of, Shenzhen Dacheng Jiaye Culture
Communication Co., Ltd* R JI| 7 KA M X b EHEBR QA a
company principally engaged in the operation of commercial consultancy
services. In July 2022, Mr. Wen served as the legal representative, an
executive director and the general manager of Shenzhen Jiayifeng
Investment Co., Ltd.* (I T 20z & % & B [R A 7). He was responsible
for the capital market services business and unlisted enterprises equity
investment business. In March 2023, Mr. Wen established, and served as
the legal representative, an executive director and the general manager
of, Shenzhen Jiayi Guangzhen Venture Capital Co., Ltd.* (Y7055 E 5
Bl ¥ 4% & B R A 7)), a company principally engaged in capital market
services business and unlisted enterprises equity investment business. In
March 2023, Mr. Wen established, and served as the managing partner of,
Shenzhen Jiayi Guangsheng Investment Partnership (Limited
Partnership)* (RIYITTM R BRI E S BB E(BRE %)), a partnership
enterprise principally engaged in business services.

*  For identification purpose only
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Mr. Yin Jun (FZ) ("Mr. Yin"), aged 49, was appointed as the Company’s
independent non-executive Director on 16 May 2025. He is the chairman
of the Remuneration Committee and a member of both of the Audit
Committee and the Nomination Committee. Mr. Yin graduated with a
major in Mechatronics from the Open University of China in January 2022.
From May 2020 to July 2023, Mr. Yin served as the legal representative
and executive director of Daqing Zhanlan Liquefied Petroleum Gas Sales
Co., Ltd. From September 2021 to July 2023, he held the positions of legal
representative and executive director at Daging Datong District An Shun
Liquefied Petroleum Gas Limited Liability Company. Since November
2022, Mr. Yin has been serving as the legal representative and executive
director of Daqing Winner E-commerce Co., Ltd., which primarily engages
in e-commerce and retail business. Since May 2024, he has assumed
the role of legal representative and executive director at Heilongjiang
Mingchao New Energy Technology Co., Ltd., a company specializing
in the promotion and application of new energy technologies. Mr. Yin
is the member of the CPPCC Daqing City Committee, member of the
Standing Committee of People’s Congress of Datong District, Daqing City,
Heilongjiang Province, vice president of the 7th Council, Daging General
Chamber of Commerce, and Standing Committee Member of the Jiusan
Society Daqing City Entrepreneurs’ Association.

SENIOR MANAGEMENT

Mr. Luo Sheng ( #& & ), aged 30, was appointed as the Company’s Vice
President-Capital Planning and Management on 1 August 2024. Mr. Luo
Sheng was graduated from Sichuan University majoring in Engineering
and Automation in June 2018, and obtained a master’s degree in Applied
Statistics from Jiangxi University of Finance and Economics in June 2022.
From August 2022 to July 2023, Mr. Luo Sheng was the account manager
of the securities business department in Guangzhou Avenue Middle,
Guangzhou of CITIC Securities Co., Ltd. He has passed the examination of
Financial Accounting Committee of the Securities Association of China
and obtained the qualification to conduct securities business in July 2022.
Mr. Luo Sheng has passed the Hong Kong Licensing Examination for
Securities and Futures Intermediaries (Paper 1 and Paper 2) in December
2022, and has passed the Examination for Securities Investment Advisor
Business of the Securities Association of China in March 2023.

Tian Cheng Holdings Limited X IZEAR B R A 7
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COMPANY SECRETARY

Mr. Wong Yuk (£ JB) (“Mr. Wong"), aged 55, is appointed as the company
secretary on 31 August 2023. Mr. Wong obtained a bachelor’s degree in
accountancy from the Hong Kong Polytechnic University in November
1996. He was admitted as a member of the Hong Kong Institute of
Certified Public Accountants in January 2004 and a fellow member of
the Association of Chartered Certified Accountants in August 2005. From
15 August 2022 to 31 August 2025, Mr. Wong has been appointed as
the executive director of the Group. From 31 May 2023 to 27 April 2025,
Mr. Wong Yuk has been appointed as executive director of Winto Group
(Holdings) Limited (stock code: 08238.HK), a publications and advertising
provider. Since December 2019, Mr. Wong has been serving as an
independent non-executive director of Hygieia Group Limited, a cleaning
service provider listed on The Stock Exchange of Hong Kong Limited (stock
code: 01650.HK), where he has been primarily responsible for providing
independent opinion and judgement to the board of directors. From
December 2019 to February 2024, Mr. Wong has been serving as the

LEHE
FRREE(TERE]) 558 R-E—_=F/)\A
—+—HEZEARRMWE - TEER NN
F+—AERERIAREGHEELEN o« R
—EENFE-ARAEEE -+EWQ@@§\&BA
:%gﬂi)\ﬂﬁiﬁﬁﬁﬂﬁgu‘l‘ﬁﬂi are
cHZE_—FNAT+HRHEZ-ZEZ ﬁ&/\ﬂ
_+ B FTRACDEZETAREEHITES -
BE-E-_=—FRAA=+—HE-_ZT_-_RAFWNA
Z++tH - TREECREZTEAEREEGER)
BIRA R (BRDASE - 08238.HK) (—E Tl K& E S
HEm cTEE B —NF+ AR T
90 4 1AE 2 AR 7% 1L & 7 Hygieia Group Limited (74
ERBARGARAT LM - RIHMRIRE : 01650.
HK) EEB L IERTES T ZEAFERNESIIR
HBYERRYE - T —NF+_RE=F
ZWHFEZ R EERARBEALSE T E R HE

company secretary of XXF Group Holdings Limited (stock code: 02473.HK), EEREEBIZRAR 2B (BRMD AR 02473
a comprehensive automotive service provider in China. HK)EEAFWME ©
Mr. Wong started his career in KPMG Hong Kong in September 1996 and FRER—NAARNFNLACBEZESHSETAISE

left the firm as a senior accountant in April 1999. Mr. Wong also worked in
various financial, accounting and compliance related roles for a number
of Hong Kong and Singapore listed companies from October 1999 to
October 2019.
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The Board is pleased to present the annual report together with the
audited consolidated financial statements of the Group for the Year.

PRINCIPAL ACTIVITIES

The Company was incorporated and registered as an exempted
company with limited liability in the Cayman Islands. The Company is an
investment holding company and its subsidiaries are principally engaged
in marine construction works, other civil engineering works and vessel
chartering services in Hong Kong, and health and wellness services in
the PRC. Besides that, there were no significant changes in the nature of
the Group’s principal activities during the Year. Details of the principal
activities of its subsidiaries are set out in note 15 to the consolidated
financial statements.

BUSINESS REVIEW AND RISK MANAGEMENT

The business review and outlook together with an analysis of the Group’s
performance using financial key performance indicators of the Group for
the Year are set out in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” on pages 7 to 15 of this annual
report. The financial risk management policies and practices of the Group
are set out in note 26 to the consolidated financial statements.

Principal risks and uncertainties, and risk management

The Group’s business and operations is exposed to the following principal
risks and uncertainties:

Failure to guarantee new contract

The Group's revenue mainly relies on successful tenders of or acceptance
of tenders/quotations for marine construction works, vessel chartering
services and other civil engineering works which are non-recurring in
nature. In the event that the Group is unable to secure new contracts with
successful tenders or acceptance of quotations, or receive invitations for
quotations or tenders, the business and results of operations and financial
performance may be adversely and materially affected. The management
shall continue to seek new opportunities and develop the Group'’s existing
business.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Failure to diversify customer base by obtaining new projects from
existing and new potential customers

A significant portion of the Group’s revenue was derived from contracts
awarded by a limited number of customers and any significant decrease
in the number of contracts with major customers may materially and
adversely affect the financial condition and operating results of the Group.
In this connection, the Group shall continue to diversify and broaden its
customer base, where appropriate.

Project cost overruns

The actual time and costs incurred in a marine construction or other
civil engineering projects, which partly form the basis of the price
determination of tenders/quotations, may deviate from the estimated
time and costs to be involved in such project due to unexpected
circumstances, thereby leading to cost overruns and adversely affecting
the operations and financial results of the Group. As such, the Group will
closely monitor and manage its project costs in an effective manner.

Industry risks

It is expected that during the forecast drop in the gross output value of the
marine construction works industry in Hong Kong between 2022 and 2026
(the “Forecast Downturn”), the Group will undertake significantly less
marine construction works due to the temporary decrease in reclamation-
related marine construction projects during the Forecast Downturn, the
result of which will also contribute to a change in project mix and revenue
contributions for the Group in the short term. Given the comparatively
lower gross profit margin of other civil engineering works as compared

DIRECTORS’ REPORT EE2# 4
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with that of marine construction works in general, the expected change BB AR E .%ﬁ%%iﬁlj%;‘)ﬁj}\ C W HEBI BRI
in project mix by undertaking more other civil engineering projects ER R 2

may cause the Group’s overall gross profit margin to decrease and may

adversely affect its financial performance.

For further details of the risks and uncertainties of the Group, please refer EEAEBERBE T ETHECE—TFHIE B2

to the section headed “Risk Factors” in the Prospectus.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group recognises the importance of protecting the environment and
strives to minimise the impact to the environment by reducing use of
energies and other resources. During the Year, the Group did not record
any material non-compliance with applicable environmental requirements
that resulted in prosecution or penalty being brought against the Group.
During the Year, the Group was not subject to any environmental claims,
lawsuit, penalties or any disciplinary action. For further information in
relation to the environmental policies and performance of the Group,
please refer to the Group’s Environmental, Social and Governance Report
on pages 62 to 116.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Year, as far as the Board and management are aware, there was
no material breach of or non-compliance with the applicable laws and
regulations by the Group that had a significant impact on the business
and operation of the Group.

EVENTS AFTER THE YEAR
Capital Reorganisation

References are made to the announcements of the Company dated 27
July 2026 (the “Capital Reorganisation Announcement”), 2 September
2026 and 21 August 2026 and the circular of the Company dated 6 August
2026 (the “Circular”) in respect of, among others, the proposed capital
reorganisation and change in board lot size. Unless defined otherwise,
capitalized terms used herein shall have the same meanings as those
defined in the Capital Reorganisation Announcement.

On 27 July 2026, the Company has announced (1) the proposed capital
reorganisation involving (a) share consolidation; (b) capital reduction; and
(c) sub-division of authorised and unissued consolidated shares; and (2)
proposed change in board lot size.

On 6 August 2026, the Company has issued the Circular and notice of the

extraordinary general meeting ("EGM”) regarding the proposed capital
reorganisation and change in board lot size.
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Upon the Capital Reorganisation becomes effective, the share capital
structure of the Company will be as follows:
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REABREERIR - AABRARBHLT

Immediately upon
the Share
Consolidation
becoming effective

Immediately upon
the Capital
Reorganisation
(the Share

but prior to the Consolidation,
Capital Reduction  Capital Reduction
As at the and the Share and Share
date of Sub-division Sub-division)
thisreport  becoming effective  becoming effective
ZBERAE G BERAEA
ERBER (REAEH -
FRARHIR R R A7 BRA IR R R 42
RAFERE R4 i) £ 0%
Par Value HE HK$0.1 per HK$1.0 per HK$0.1 per
Existing Share  Consolidated Share New Share
BRABRH GiRE HHRR FRRERRG
0.1 1.0787T 0.1
Number of authorised Shares EERHEE 1,500,000,000 150,000,000 1,500,000,000
Existing Shares  Consolidated Shares New Shares
1,500,000,000/% 150,000,0008% 1,500,000,000/%
BERR GXitsa) il
Total authorised share capital EERALE HK$150,000,000 HK$150,000,000 HK$150,000,000
150,000,000/ 7C 150,000,000/ T 150,000,000/ 1T
Number of issued Shares BREIRMHEE 432,000,000 43,200,000 43,200,000
Existing Shares  Consolidated Shares New Shares
432,000,000 43,200,000/ 43,200,000/
BERR EXi R
Total issued share capital BRITRAEE HK$43,200,000 HK$43,200,000 HK$4,320,000
43,200,000 7T 43,200,000/ 7T 4,320,000/ 7T

All New Shares in issue immediately following the Capital Reorganisation
becoming effective will rank pari passu in all respects with each other and
the Capital Reorganisation will not result in any change in the relative
rights of the Shareholders.

EEERAEHE BRI AE D RITHR D Bt

R7E P 75 % 27 R S -
B AR R R A
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On 21 August 2026, the proposed capital reorganisation was approved on
the EGM and will be effective from 3 September 2026 upon the fulfilment
of the conditions for the implementation of the Capital Reorganisation.

Effective of the Capital Reorganisation

On 3 September 2026, all the conditions precedent to the Capital
Reorganisation as stated in the Circular, have been fulfilled and the Capital
Reorganisation became effective on Thursday, 3 September 2026. Dealings
in the New Shares commenced at 9:00 a.m. on Thursday, 3 September
2026.

Please refer to the Circular and the expected timetable therein for
further details including the trading arrangement, the arrangement for
free exchange of share certificates and matching services for odd lots in
connection with the Capital Reorganisation. The new share certificates
for the New Shares will be issued in yellow colour in order to distinguish
them from the share certificates for the Existing Shares which are in green
colour.

Change in board lot size

As a result of the Capital Reorganisation becoming effective, the Change
in Board Lot Size has come into effect on Thursday, 17 September 2026.
The board lot size of the Shares for trading on the Stock Exchange has
been changed from 10,000 Existing Shares to 2,000 New Shares. The
original counter for trading in the New Shares in the new board lot size
of 2,000 New Shares has been re-opened at 9:00 a.m. on Thursday, 17
September 2026. For details of the trading arrangement, please refer to
the Circular and the expected timetable therein.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Adjustments to the Outstanding Share Options

As at 2 September 2026, there are a total of 22,240,000 outstanding Share
Options granted under the 2020 Share Option Scheme entitling the
holders thereof to subscribe for up to an aggregate of 22,240,000 Existing
Shares. As a result of the Capital Reorganisation becoming effective,
the exercise prices of the outstanding Share Options and the number of

DIRECTORS’ REPORT EE2# 4

FEERITEBRE

E/\_’?_/\ijlﬂ H - :g:giﬁﬁﬂﬁﬁég‘f%
TR A $£22,240,00017 i AR ITE 2 BERLHE - BT
HiFE ARBA 5 %22,240,000038 B B () 2 #E
B o ARBRAEMRAER - HWARTTERBREZ T
BLA R B ARITE AR TR T 31T 2 57

New Shares to be issued upon exercise of the outstanding Share Options BRHEE - BRE-ZZS S FERERT B2 53K
will be adjusted in accordance with the terms of the 2020 Share Option BUATHNEITHE -
Scheme in the following manner:
Before adjustment After adjustment
Number of Existing Adjusted number of
Shares to be issued Adjusted New Shares to be
Exercise price upon exercise of exercise price issued upon exercise
(per Existing Share) all Share Options (per New Share)  of all Share Options
TR
RITEFE BRERETRT
TEE BRERSTRT RRETEE ZHRHE
Date of grant RiEH (BRBER®D) ZBERGEA (BRHKRG) ARYA
16 September 2024 “E-NFNATRA HK$0.107 22,240,000 HK$1.07 2,224,000
0.107/87C 10787

PR EAANE - LIE R AT E A2
BEEMAM - B DRBESL - KT ERARE
2 I E A e R M R o

The aforesaid adjustments in relation to the outstanding Share Options
have come into effect following the Capital Reorganisation becoming
effective. Save for the above adjustments, all other terms and conditions
of the outstanding Share Options remain unchanged.

Please refer to the announcement of the Company dated 2 September F L5 BREALTHASA-ZS - NFNA
2026 for further details.

BREXFIEEIN  BAFEEREEAFHRA
HiLE - SEREEAREARNRENEARLLE N -

Save as disclosed above, no major subsequent events affecting the Group
have occurred since the end of the Year and up to the date of this annual
report.
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KEY RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS,
SUPPLIERS AND OTHERS

The Group recognises its employees as its valuable assets and the
key to business growth and success. The Group provides competitive
remuneration package and benefits to employees to attract and retain
competent employees. The Group also provides on-the-job training
and development opportunities to employees to enhance their career
development.

The Group endeavours to develop and maintain long-term relationship
with customers by delivering excellent works and quality services to them.
The Group holds regular meeting with customers to receive customers’
feedback to understand their needs and expectation.

The Group has strong and stable relationships with suppliers and
subcontractors in order to ensure that quality goods and services are
provided to the Group. Suppliers and subcontractors are assessed on
their performances, safety records, non-compliance track records and
environmental awareness on an on-going basis.

FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities of the
Group for the last five financial years is included in the section headed
"Financial Summary” on page 232 of this annual report. Such summary
does not form part of the audited consolidated financial statements of the
Group.

RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on page 126
of this annual report.

The Board does not recommend a payment of a final dividend to the
shareholders for the year ended 31 May 2026 (FY2025: Nil).
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CLOSURE OF REGISTER OF MEMBERS

The Register of Members will be closed from Tuesday, 10 November 2026
to Friday, 13 November 2026, both dates inclusive, during which period
no transfer of shares will be registered. In order to be eligible for attending
and voting at the forthcoming annual general meeting (the “AGM”), non-
registered shareholders must lodge all duly completed and stamped
transfer forms accompanied by the relevant share certificates with the
Company’s branch share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16 Harcourt
Road, Hong Kong for registration not later than 4:30 p.m. on Monday,
9 November 2026. The record date for the purpose of determining the
eligibility of the shareholders to attend, speak and vote at the AGM is
therefore Friday, 13 November 2026.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the Group
during the Year are set out in note 13 to the consolidated financial
statements.

DONATION

The Group did not make any charitable donations during the Year (FY2025:
Nil).

SHARE CAPITAL

Details of the movements in the share capital of the Company during the
Year are set out in note 24 to the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 May 2026, the Company had no reserve available for distribution
to shareholders. Under Section 34 of the Companies Act (2022 Revision),
Cap 22 of the Cayman Islands, the share premium of the Company is
available for distributing or paying dividends to shareholders subject to
the provisions of its articles of association and provided that immediately
following the distribution of dividend, the Company is able to pay its
debts as they fall due in the ordinary course of business.

RESERVES

Details of movements in the reserves of the Group during the Year are set
out in the consolidated statement of changes in equity on page 131 of this
annual report.
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MAJOR CUSTOMERS, SUBCONTRACTORS AND
SUPPLIERS

During the Year, the percentage of revenue attributable to the largest
customer and the five largest customers of the Group accounted for
approximately 50.9% (31 May 2025: 57.7%) and 97.2% (31 May 2025:
91.3%) of the Group's total revenue, respectively.

During the Year, the largest subcontractor and the five largest
subcontractors of the Group accounted for approximately 31.3% (31 May
2025: 19.1%) and 77.3% (31 May 2025: 48.3%) of the Group’s total direct
costs, respectively.

During the Year, the largest supplier and the five largest suppliers of the
Group accounted for approximately 17.1% (31 May 2025: 10.9%) and
42.1% (31 May 2025: 27.5%) of the Group'’s total direct costs respectively.

None of the Directors, their close associates or any other shareholders
(which to the knowledge of the Directors owns more than 5% of the
Company’s share capital) (excluding treasury shares) had an interest in the
major customers, subcontractors or suppliers above.

DIRECTORS

The Directors during the Year and up to the date of this annual report are:

Executive Directors

Ms. Zheng Yanling (Chairman)

Mr. Luo Hao

Mr. Ouyang Jianwen

Mr. Wong Yuk (resigned on 1 September 2025)

Ms. Jiang Chunxia (appointed on 1 December 2025)

Mr. Zheng Qinggui (appointed on 1 December 2025)

Mr. Zhao Xu (appointed on 8 January 2026 and resigned on 2 June 2026)

Mr. Nie Zheng (appointed on 2 June 2026)

Independent Non-executive Directors

Mr. Wan San Fai Vincent
Mr. Wen Xiaoxiao
Mr. Yin Jun
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In accordance with article 108 of articles of association of the Company (the
“Articles”), at each AGM, one-third of the Directors for the time being (or,
if their number is not three or a multiple of three, then the number nearest
to but not less than one-third) shall retire from office by rotation provided
that every Director, including those appointed for a specific term, shall be
subject to retirement by rotation at least once every three years.

Further, according to articles 111 and 112 of the Articles, any Director
appointed by the Board or by ordinary resolution in general meeting
either to fill a causal vacancy or as an addition to the existing Board
shall hold office only until the next following AGM of the Company. The
Directors to retire at an AGM of the Company shall not be taken into
account in determining who are to retire by rotation at such AGM.

At the forthcoming AGM, Ms. Jiang Chunxia, Mr. Zheng Qinggui and
Mr. Nie Zheng will retire and, being eligible, offer themselves for
re-election pursuant to articles 111 and 112 of the Articles.

Ms. Zheng Yanling and Mr. Ouyang Jianwen will retire as Directors
pursuant to article 108 of the Articles. Ms. Zheng Yanling and Mr. Ouyang
Jianwen, being eligible, will offer herself/himself for re-election at the
AGM as an executive Director for a term of three years.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement with
the Company for a term of three years which may be terminated by either
party serving to the other party not less than three months’ written notice
of termination.

Each of the independent non-executive Directors has entered into a
service agreement with the Company for a term of three years which may
be terminated by either party serving to the other party not less than two
months’ written notice of termination.

None of the Directors proposed for re-election at the forthcoming AGM
has a service contract with the Company or any of its subsidiaries which
is not determinable by the Group within one year without payment of
compensation (other than statutory compensation).

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and senior management of the Group
are set out in the section headed “Biographical Details of Directors and
Senior Management” of this annual report.
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DIRECTORS’ INTERESTS IN SIGNIFICANCE
TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

Save for the related party transaction disclosed in note 28 to the
consolidated financial statements, no Directors had a material interest,
either directly or indirectly, in any transaction, arrangement or contract of
significance to the business of the Group to which the Company or any of
its subsidiaries was a party during the year.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole
or any substantial part of the business of the Group was entered into or in
existence during the Year.

DIRECTORS' EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS

Details of the Directors’ emoluments and the five highest paid individuals
are set out in notes 9 and 10 to the consolidated financial statements
respectively.

SENIOR MANAGEMENT’S REMUNERATION

The remuneration of the senior management of the Group for the Year
falls within the following bands:

EEREXRS  RERSHPHER

Bir e ISR M 28R BB T X B
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RAFE  AEESRERETHER THIHE

Number of person(s)
Band of remuneration HiNEE AE
Nil to HK$1,000,000 =% 1,000,000/ 7T 1
HK$1,000,001 to HK$1,500,000 1,000,001 7T 2 1,500,000/ 70 1

INVESTMENT PROPERTIES
As at 31 May 2026, the Group did not hold any investment property.
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DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the paragraph headed “Directors’ and chief
executives’ interests and short positions in Shares, underlying Shares and
debentures” below, at no time during the Year were rights to acquire
benefits by means of the acquisition of shares in the Company granted
to any Directors or their respective spouse or children under 18 years of
age, or were any such rights exercised by them; or was the Company,
or the Company’s subsidiary or holding company or a subsidiary of the
Company’s holding company a party to any arrangement to enable the
Directors to acquire such rights in any other body corporate.

EQUITY-LINKED AGREEMENTS

No equity-linked agreement has been entered into during the Year or
subsisted at the end of the Year.

PERMITTED INDEMNITY OF DIRECTORS

The Articles provide that every Director shall be indemnified out of
the assets of the Company against all losses and liabilities incurred or
sustained by him/her as a director in the execution of his/her duties or
otherwise in relation thereto, provided that such indemnity shall not
extend to any matter in respect of fraud or dishonesty which may attach
to such Director.

The Company has arranged appropriate directors’ and officers’ liability
insurance coverage for the Directors and officers of the Company.

CONTROLLING SHAREHOLDERS’ INTEREST IN
CONTRACTS OF SIGNIFICANCE

No contract of significance to which the Company or any of its subsidiaries
was a party and in which the controlling shareholders of the Company
or an entity connected with the controlling shareholders had a material
interest, either directly or indirectly, subsisted during the Year.

No contract of significance between the Company or any of its subsidiaries
and the controlling shareholders of the Company or any of its subsidiaries
other than the Company in relation to the provision of services subsisted
during the Year.
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SHARE OPTION SCHEME
2020 Share Option Scheme

A share option scheme (the “2020 Scheme”) was conditionally adopted
by the written resolution of the Company’s then sole shareholder on 13
November 2020. The major terms of the 2020 Scheme are set out in the
paragraph headed “Statutory and General Information — D. Share Option
Scheme” in Appendix IV to the Prospectus.

After the grant of share option on 16 September 2024, the 2020 Scheme
was terminated during the extraordinary general meeting (the “EGM”)
held on 22 November 2024. As such, no options were available for grant
under the 2020 Scheme.

As at 31 May 2026 and the date of this report, the total number of Shares
available for issue under the 2020 Scheme is 22,240,000 Shares (6,000,000
Shares to Directors and 16,240,000 Shares to employees, represents
approximately 1.4% and 3.8% of the total number of Shares in issue
(excluding treasury shares) (432,000,000 Shares)).
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No share option has been granted, exercised, cancelled or lapsed under
the 2020 Scheme during the Year and the outstanding share option as at
31 May 2026 were as follows:

W
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RAFEER T T F58HE THRERERE
B~ 1708 uﬁﬁ‘k%x& AR T RFh
A=1+—8  ‘RITENBEREEBERET

Movement during the Year
AEERY
Outstanding Outstanding
at asat Exercise
Grantees Date of grant 1June 2025 Granted Exercised Cancelled Lapsed Vested  31May2026 price  Exercise period
R-BZEE R=B=RrE
A~A-H BR=1-A
BEA RFEH HR{TE BRF Bfift Bi# BAX BE5R HATE fikE K8
HKS
En
Directors
gs
Mr.Ouyang Jianwen 16 September 2024 3,000,000 - - - - 3,000,000 3,000,000 0.107 16 September 2025 to
12 November 2030
BEEEE ZECMEAATA ZRCREAATAER
ZE=EET]
TR
Mr. Luo Hao 16 September 2024 3,000,000 - - - - 3,000,000 3,000,000 0.107 16 September 2025 to
12 November 2030
Btk ZZZMEAATRA ZRIRFAATAEE
ZRERET
1-H
Subtotal 6,000,000 - - - - 6,000,000 6,000,000
iy
Employees 16 September 2024 16,240,000 - - - - 16,240,000 16,240,000 0.107 16 September 2025 to
12 November 2030
&8 ZECMEAATHAA ZECRFAATREE
BTN
1-H
Subtotal 16,240,000 - - - - 16,240,000 16,240,000
5t
Total 22,240,000 - - - - 22,240,000 22,240,000
&t

The number of Share Options vested during the Year was not exercised
during the Year. These Share Options have not expired, and participants
may choose to exercise these vested Share Options during the duration
of the scheme, as long as these Share Options have not expired or
been cancelled according to the rules of the scheme. Therefore, at
the beginning and end of the Year, the number of shares subject to
outstanding options remained unchanged.

The weighted average closing price of the Shares of the Company
immediately before the dates on which the Share Options under the 2020
Scheme were vested was HK$0.116 per Share.
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2024 Share Option Scheme

A share option scheme (the “2024 Scheme”) was approved on the EGM
held on 22 November 2024 and adopted on 27 November 2024 (the
“2024 Adoption Date”), which has a terms of 10 years commencing on
the 2024 Adoption Date. The purpose of the 2024 Scheme is to attract
and retain the best available and high calibre personnel of the Group, to
provide additional incentives to the eligible participants and to promote
the overall success of the business of the Group. The major terms of the
2024 Scheme are set out in the circulars dated 30 October 2024. The
total number of options available for grant under the 2024 Scheme as at
the 2024 Adoption Date, 1 June 2025 and 31 May 2026 were 30,000,000
Shares, representing 10% and 6.9% of the total number of share in issue of
the Company as at the 2024 Adoption Date and 31 May 2026 respectively.
No share option has been granted, exercised, cancelled or lapsed under
the 2024 Scheme and there is no outstanding share option as at 31 May
2026 and the date of this report.

Purpose of the Scheme

The purpose of the 2024 Scheme is to attract and retain the best available
and high calibre personnel of the Group, to provide additional incentives
to the Eligible Participants and to promote the overall success of the
business of the Group. The 2024 Scheme will give the eligible participants
an opportunity to have a personal stake in the Company which will
help motivate the eligible participants in optimising their performance
and efficiency and attract and retain the eligible participants whose
contributions are important to the long-term growth and profitability of
the Group.
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Eligible Participants of the 2024 Scheme
Eligible participants for the 2024 Scheme include:

()  Employee participant(s) which include the director(s) and full-time
employee(s) of any member of the Group (including persons who are
granted options under the 2024 Scheme as an inducement to enter
into employment contracts with any member of the Group);

(ii) Related entity participant(s) which include directors and full-
time employees of the holding companies, fellow subsidiaries or
associated companies of the Company; and

(iii)  Service provider(s) which include person(s) who provide services to
any member of the Group on a continuing or recurring basis in its
ordinary and usual course of business which are in the interests of
the long term growth of the Group, which include any independent
contractor, distributor, agent, supplier, consultant, adviser and
business partners to any area of business or business development
of the Group, but excluding any placing agents or financial advisers
providing advisory services for fundraising, mergers or acquisitions,
and other professional services provider such as auditors or valuers
who provide assurance, or are required to perform their services with
impartiality and objectivity;

provided that the Board may have absolute discretion to determine
whether or not one falls within the above categories.

Any grant of options to a Director, a chief executive of the Company or
substantial Shareholder (as defined under the Listing Rules), or any of
their respective associates must be approved by the independent non-
executive Directors.
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Maximum number of Shares

The maximum number of the Shares issuable upon exercise of all options
to be granted under the 2024 Scheme and under any other share option
schemes of the Company must not in aggregate exceed 10% of the total
number of Shares in issue as at the 2024 Adoption Date. i.e. 30,000,000
Shares.

The maximum number of Shares issuable upon exercise of all options
to be granted at any time under the 2024 Scheme or any other share
option schemes of the Company to Service Providers shall not exceed
such number of Shares as equivalent to 3% of the issued share capital
of the Company as at the 2024 Adoption Date (For definition of Service
Providers, please refer to the announcement of the Company (Circulars-
Share Scheme) dated 30 October 2024).

The 10% limit may be refreshed at any time by obtaining approval of
Shareholders in general meeting provided that the total number of Shares
which may be issued upon exercise of all options to be granted under
the 2024 Scheme and any other share option scheme of the Company
must not exceed 10% of the Shares in issue as at the date of approval
of the refreshed limit. The Company may seek separate approval of the
Shareholders in general meeting in granting options beyond the 10%
limit provided the options in excess of the 10% limit are granted only to
grantees specifically identified by the Company before such approval is
sought.

Maximum entitlement of each participant

The total number of Shares issued and to be issued upon exercise of
options granted to any eligible participant (excluding any options and
awards lapsed in accordance with the terms of the relevant schemes)
under the 2024 Scheme and any other option scheme of the Company in
any 12-month period up to the date of grant shall not exceed 1% of the
Shares in issue.

Time of exercise of option

An option may be exercised in accordance with the terms of the 2024
Scheme at any time during a period as the Board may determine but shall
not exceed ten years from the date of grant subject to the provisions of
early termination thereof.
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Vesting period

Save for the circumstances prescribed below, the share options shall be
vested and become exercisable after 12 months from the date of grant.
The Board may at its discretion grant a shorter vesting period to an
Employee Participant in the following circumstances:

(@) grants of “make-whole” Option(s) to new joiners to replace the share
options they forfeited when leaving the previous employers;

(b) grants to an Employee Participant whose employment is terminated
due to death or occurrence of any out-of-control event;

(c) grants that are made in batches during a year for administrative and
compliance reasons, which include Options that should have been
granted earlier if not for such administrative or compliance reasons
had to wait for the subsequent batch. In such case, the Vesting
Period may be shorter to reflect the time from which the Option
would have been granted;

(d) grants of Options with a mixed or accelerated vesting schedule such
as where the Options may vest evenly over a period of twelve (12)
months; or

(e) grants with performance-based vesting conditions in lieu of time-
based vesting criteria as determined in the conditions of grant.

Grant of options and acceptance of offers

An offer for the grant of options must be accepted within twenty-one
(21) days inclusive of the day on which such offer was made. The amount
payable by the grantee of an option to the Company on acceptance of the
offer for the grant of an option is HK$1.

Subscription price

The subscription price for Shares to be subscribed under the 2024 Scheme
may be determined by the Board at its absolute discretion, provided that
it shall not be less than the highest of:

(@) the closing price of the Shares as shown in the daily quotations sheet
of the Stock Exchange on the Offer Date, which must be a Business
Day;

(b) the average of the closing prices of the Shares as shown in the daily
quotations sheets of the Stock Exchange for the five (5) consecutive

Business Days immediately preceding the Offer Date; and

(c) the nominal value of the Share on the Offer Date.
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Duration of the Scheme

The 2024 Scheme shall continue in force for the period commencing from
the 2024 Adoption Date, and expiring at the close of business on the date
which falls ten (10) years after the 2024 Adoption Date.

COMPETING BUSINESS

None of the controlling shareholders or the Directors of the Company
and their respective associates is interested in a business apart from
the Group's business which competes or is likely to compete, directly or
indirectly, with the Group’s business during the Year.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES
AND DEBENTURES

Save as disclosed below, as at 31 May 2026, none of the Directors or
chief executive of the Company had any interests or short positions in
the shares, underlying shares or debentures of the Company or any of
its associated corporations (within the meaning of Part XV of the SFO)
which would have to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which he/she was taken or deemed to have under such
provisions of the SFO) or which was required, pursuant to section 352 of
the SFO, to be entered in the register referred to therein, or otherwise
notified to the Company and the Stock exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers as set out in
Appendix C3 to the Listing Rules (the “Model Code”).

Long positions in shares, underlying shares and debentures of
the Company

T EIBI IR
“ENFHEA T _NFRA B HRAES
WHEESIE T _NFHEMNBHERT0)FE
Bt RS fEm o

PR

RAEE  ARRZERBRESEERFRESEN
B ABTERN RS .%%J/Mﬂ\ PRELA £ B E 75
BEESAHEERE XA RFNESEEER

EEREETHRARIRKG - HERRG
RRGHRHERRHRE

BRI EEN  RZE_"ERA=+T—
B BMEEEHIAQNATETHRAERAQAN
HAMMEEEE(TE LES S EHEXVED)
B - FERERR (D S BB R B IR B 5 R
BIEPIEXVEBET N8 Bh B M & AN 7 BT AT
Rk SR B (B IERIEE %&HTMWﬁﬁhx
HEWEEI G ARBNERKE)  SUREE

MEAE GG 5352 e IR L B F B B R P
R EOA R - IREEHR ETRAIM SR8 |
MBETAESETERR ZMWIZESFA([ZESF
Al NASITAE ARG KBTS IUAR

RAEXTRS - HEROREZNTR

Approximate

Number of percentage of
Shares/ the issued
underlying share capital
Name of director Capacity Shares held of the Company Note
BFENRG, EERDT S BT
EEpE 8 HEROEE RAEMOBEILE MEE
Mr. Luo Hao Beneficial Owner 3,000,000 0.7% 1
mERE EaEaA
Mr. Ouyang Jianwen Beneficial Owner 3,000,000 0.7% 2
BSEX A4 BEREBA
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1. The 3,000,000 Share represented 3,000,000 share option granted to Mr. Luo
Hao on 16 September 2024 under the 2020 Share Option Scheme. Upon
exercise of those share options, Mr. Luo Hao would directly own 3,000,000
Shares.

2. The 3,000,000 Share represented 3,000,000 share option granted to Mr.
Ouyang Jianwen on 16 September 2024 under the 2020 Share Option
Scheme. Upon exercise of those share options, Mr. Ouyang Jianwen would
directly own 3,000,000 Shares.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As at 31 May 2026, so far as is known to the Directors, the following
persons (not being a Director or chief executive of the Company) had
interest or short position in shares and underlying shares of the Company
which fell to be disclosed to the Company and the Stock Exchange under
the provision of Divisions 2 and 3 of Part XV of the SFO or as recorded in
the register required to be kept by the Company pursuant to Section 336
of the SFO:

1. 3,000,000f&f& NIRRT _MF A +SBIREZ
T - TR AR T 4% 5o £ /93,000,00017 fE
BRHE - WITEZ SRR B EBEER
% 3,000,000/% %17 ©

2. 3,000,0000% % {7 ‘_7_@¢hﬁ+/\a$ﬂ?ﬁ_
T =~ TR EIR T BU5 2 3 5E A #73,000,000
IR - EAhﬁ;Z%IB%Hﬂé%& N =3
15 B #4575 3,000,000% A&7

TERRREBORIEFEERGHRHEER
KB

RZE-RNFRA=T—8 BEEHHMUT
AL (WHEEEHIARBEZITHAE)RAAQF]
A& 15 K AARERR 17 7R B AR IR 75 5 M BB S ik hI ZE XV
HFBEE2 R EE3 D E MR XA AN A R) S Bt R P B
MR SORE - RSN IRIEES MBS K05
33615 AN B AFERNERMAERSSAR

Percentage of

Number of shares shareholding in

Name of shareholder Nature of interest held/interested the Company
BEREERN RAREIH

RS BEME R EE REBDLL

Mr. Ouyang Chengguo (Note 1) Beneficial owner 31,554,000 7.3%

AR5 B 5 A (P EET) BEHBEAA

Note: BEE

1. Mr. Ouyang Chengguo is the father of Mr. Ouyang Jianwen, executive
Director of the Company.

Save as disclosed above, as at 31 May 2026, none of the substantial
or significant shareholders or other persons, other than the Directors
and chief executive of the Company whose interests are set out in the
paragraph headed “Directors’ and chief executive’s interests and short
positions in shares, underlying shares and debentures” above, had any
interests or short positions in the shares or underlying shares as recorded
in the register required to be kept by the Company under Section 336 of
the SFO.

N 0 & A&
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B MELMEI2HBERRIEMAL(REX
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RELAR | —BASHRBRANESTRARRE
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PURCHASE, SALE AND REDEMPTION OF THE
COMPANY'’S SECURITIES

No purchase, sale or redemption of the Company’s listed securities
(including sale of treasury shares) was made during the Year and up to the
date of this annual report.

CORPORATE GOVERNANCE

Information on the corporate governance practices adopted by the
Company is set out in the section headed “Corporate Governance Report”
on pages 44 to 61 of this annual report.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles or the Laws
of the Cayman Islands, which would oblige the Company to offer new
shares on a pro rata basis to existing shareholders.

RELIEF OF TAXATION

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Company’s shares.

CONNECTED TRANSACTION

During the Year, the Group had not entered into any non-exempted
connected transaction which requires relevant disclosure pursuant to
Chapter 14A of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained a
sufficient public float as required under the Listing Rules since the Listing
Date and up to the date of this annual report.

RETIREMENT SCHEME

The Group participates in the mandatory provident fund prescribed by the
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws
of Hong Kong). Save as the aforesaid, the Group did not participate in any
other pension scheme for the Year.

RELATED PARTY TRANSACTIONS

Details of the related party transactions entered into by the Group during
the Year are set out in note 28 to the consolidated financial statements.

Tian Cheng Holdings Limited X IZEAR B R A 7
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AUDITOR B EEm

CLA Prism Hong Kong Limited was appointed as the auditor of the ByZimze u+ﬁﬂ5$f%ﬁfrﬁﬁﬁ BEZEATR
Company with effect from 25 May 2023. A nomination proposal will be AZEM BT =FRA-tHABER -
submitted to the forthcoming annual general meeting of the Company to RARNFERERRBFAE L BREEBRS

re-appoint CLA Prism Hong Kong Limited as auditor of the Company. BB ZE RSB ERARANAR
ZIZELRD o

CHANGE OF AUDITOR IN THE PRECEDING 3 YEARS BE=ZFRBEHEE

Crowe (HK) CPA Limited has resigned as the auditor of the Company =S (BB STMEEMERAFENE
with effect from 25 May 2023. The Board has resolved to appoint Prism __flfﬁﬂ THRABEARRZEM - EEE
Hong Kong and Shanghai Limited (now known as CLA Prism Hong Kong BEABREERZGMEHBAAERATCGEEAR
Limited) as the new auditor of the Company with effect from 25 May 2023 MEREEEFENEFABRAR) BAQBFIZE
to fill the casual vacancy following the resignation of Crowe (HK) CPA B B-Z-=FRA-tHBREN  EM
Limited. BE S (BB BtMEKMARARBHERD

WA ZE R ©

On bebhalf of the Board REEFE

Tian Cheng Holdings Limited RAEERERATE

Zheng Yanling FERBTEE

Chairman and Executive Director 18 iy

Hong Kong, 24 September 2026 B ZEZRFAAZ+TIA
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The Board recognise the importance of achieving the highest standard
of corporate governance consistent with the needs and requirements
of its businesses and the best interest of all of its stakeholders. The
Board believes that high standards of corporate governance provide a
framework and solid foundation for the Group to manage business risks,
enhance transparency, and achieve high standard of accountability and
protect stakeholders’ interests.

CORPORATE GOVERNANCE PRACTICES

The Company has adopted the code provisions set out in the Corporate
Governance Code (the “CG Code”) under Appendix C1 to the Listing Rules
as its own code of corporate governance.

Pursuant to code provision B.3.5 of the CG Code, issuers should appoint
at least one director of a different gender to the nomination committee.
During the Year, the nomination committee of the Board (the “Nomination
Committee”) was comprised of directors of a single gender. In compliance
with code provision B.3.5, Ms. Zheng Yanling has been appointed as a
member of the Nomination Committee with effect from 14 September
2026.

During the Year, the summary of the works by the Board is as follows:

. developed and reviewed the Company'’s policies and practices on
corporate governance and make recommendations;

. reviewed and monitored the training and continuous professional
development of Directors and senior management of the Group;

. reviewed and monitored the Company’s policies and practices on
compliance with legal and regulatory requirements;

. developed, reviewed and monitored the code of conduct and
compliance manual applicable to employees of the Group and the
Directors; and

. reviewed the Company’s compliance with CG Code and disclosure in
the corporate governance report.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in Appendix
C3 to the Listing Rules as the guidelines for the Directors’ dealing in the
securities of the Company. Having made specific enquiries of all Directors,
the Company confirmed that all Directors have complied with the
required standard set out in the Model Code during the Year.

Tian Cheng Holdings Limited X IZEAR B R A 7
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BOARD OF DIRECTORS
Composition of the Board

The composition of the Board during the Year and up to the date of this
annual report is set out below:

Executive Directors

Ms. Zheng Yanling (Chairman)
(appointed with effect from 22 November 2024)
Mr. Luo Hao (appointed with effect from 27 November 2025)
Mr. Ouyang Jianwen (appointed with effect from 22 November 2024)

Mr. Wong Yuk (resigned on 1 September 2025)

Ms. Jiang Chunxia (appointed on 1 December 2025)

Mr. Zheng Qinggui (appointed on 1T December 2025)

Mr. Zhao Xu (appointed on 8 January 2026 and resigned on 2 June 2026)

Mr. Nie Zheng (appointed on 2 June 2026)

Independent Non-executive Directors

Mr. Wan San Fai Vincent (appointed with effect from 27 November 2025)
Mr. Wen Xiaoxiao (appointed with effect from 22 November 2024)
Mr. Yin Jun (appointed with effect from 27 November 2025)

The chairman of the board is Ms. Zheng Yanling. The Company has not
appointed a chief executive.

The roles of both the chairman and the chief executive are performed by
Ms. Zheng Yanling, who is responsible for managing the overall operation
of the Company.

Each of the independent non-executive Directors has submitted a written
statement to the Stock Exchange confirming their independence and
has undertaken to inform the Stock Exchange as soon as practicable if
there is any subsequent change of circumstances which may affect their
independence prior to their respective appointment. The Company has
also received a written confirmation from each of the independent non-
executive Directors in respect of their independence for the Year. The
Board considers that all independent non-executive Directors are being
considered to be independent with reference to the factors stated in the
Listing Rules during the Year.
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Each director appointed during the Year has confirmed that he/she
obtained legal advice from a Hong Kong law firm on the Listing Rules
requirements applicable to him/her as a Director and the possible
consequences of making false declarations to the Stock Exchange, and has
confirmed his/her understanding of his/her obligations as a Director.

Biographical details of the Directors are set out in the section headed
“Biographical Details of Directors and Senior Management” of this annual
report.

Procedure for seeking independent professional advice by
Directors

The Company has agreed to provide separate independent professional
advice and sufficient resources to Directors and all Board Committees
to assist them to discharge their duties. The Company has developed
a written procedure to enable Directors, and members of all Board
Committees, upon reasonable request, to seek and be provided with
independent professional advice in appropriate circumstances, at the
Company’s expense.

BOARD DIVERSITY POLICY

The Board adopted a board diversity policy (the “Board Diversity
Policy”) on 13 November 2020. The Company embraced the benefits of
having a diverse Board, as such, the Board Diversity Policy aimed to set
out the approach to maintain diversity of the Board. A summary of the
Board Diversity Policy, together with the measurable objectives set for
implementing the Board Diversity Policy, and the progress made towards
achieving those objectives are disclosed as below:

Summary of the Board Diversity Policy

When determining the composition of the Board, the Company will
consider board diversity in terms of, among other things, gender, age,
experience, cultural and educational background, expertise, skills
and know-how. All Board appointments will be based on merits, and
candidates will be considered against selection criteria, having due regard
for the benefits of diversity on the Board.

The Company aims to maintain an appropriate balance of diversity
perspectives that are relevant to the Company’s business growth and is
also committed to ensuring that recruitment and selection practices at all
levels (from the Board downwards) are appropriately structured so that a
diverse range of candidates are considered.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Measurable Objectives

Selection of candidates for Board membership will be based on a range
of diversity perspectives, including but not limited to gender, age,
experience, cultural and educational background, expertise, skills and
know-how. The Company has more than 20% female representation
in the Board as at 31 May 2026, and will use its best efforts to maintain
the percentage in the future, subject to Directors (i) being satisfied
with the qualification and experience of the relevant candidates after

*Eﬂ:

AENEE

PEEFTGAERR RIS B AEE
BEETRNER - Fik - &8 ULRHE
BER - EXER RERIE - -R-_T-AF
AA=1+—8 ARBEZFS LMK E L HiE
#B20% WK BRARB HRARKERZLD - Al
RANELARZER  EXNEBENHRE
ENRERMHIEFRIEA ﬁ%ﬁEAWEF&W

a reasonable review process based on the relevant criteria; and (ii) B RHNBITEZSELZERMRE - UEREAR

fulfilling their fiduciary duties to act in the interests of the Company and IR R E R g ﬂﬁuﬁ? WITETBE37ES |$&
the Shareholders as a whole when making the relevant appointments. 15871 - 2 BIME71.1% % 28.9% > &R & IR
The current workforce included 37 males and 15 females, representing RIBEFRRERFKTEHNE TRHERIERINZ T

71.1% and 28.9% respectively. The Company will also ensure that there is
gender diversity when recruiting staff at mid to senior levels such that the
Company will have a pipeline of female senior management and potential
successor to our Board in a few years’ time in future.

Monitoring, Reporting and Review

The Nomination Committee will disclose the composition of the
Board annually in the corporate governance report and monitor the
implementation of this Policy.

The Nomination Committee will review the Board Diversity Policy, as
appropriate, to ensure its effectiveness.

NOMINATION POLICY

The Board adopted a nomination policy (the “Nomination Policy”) on 13
November 2020 in respect of the selection and appointment of Directors
with a view to ensuring that the Board has a balance of skills, experience
and diversity of perspectives suitable for the Company’s business.

Selection Criteria as the Measurable Objective

The Nomination Committee will evaluate, select and recommend
candidate(s) for directorships to the Board by giving due consideration to
criteria including but not limited to (collectively, the “Criteria”):

(@) Skills, knowledge and experience which are relevant to the
operations of the Company and its subsidiaries;

(b) Diversity to complement the existing composition of the Board
including but not limited to gender, age, experience, cultural and
educational background, expertise, skills and know-how;
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Commitment to ensure the devotion of sufficient time to carry out
their duties to attend board meetings and to participate in induction,
trainings and other board associated activities, and reasonable
consideration against the numbers of their services on other listed
and non-listed companies;

Integrity and character that satisfies the Board and the Stock
Exchange; and

Independence in particular for independent non-executive Directors
as required under the Listing Rules.

Nomination Process

The Nomination Committee will recommend to the Board for the
appointment of a Director in accordance with the following respective
procedures and process:

(i)

(i)

(iii)

For the appointment of new Director, the Nomination Committee
may take measures that it considers appropriate in connection with
its identification and evaluation of a candidate. Upon compilation
and interview of the list of potential candidates, the Nomination
Committee will shortlist candidates for consideration by the Board
based on the Criteria and such other factors that it considers
appropriate;

For the re-election of Director subject to retirement obligations
pursuant to the Articles at general meeting of the Company, the
Board shall consider and, if consider appropriate, recommend such
retiring Director to stand for re-election at general meeting; and

For the appointment through nomination by Shareholders to stand
for election as a Director at a general meeting, a Shareholder circular
containing, among others, biographical details of such nominated
candidate, must be lodged with the company secretary of the
Company within the lodgment period, thereafter, a supplementary
circular containing particulars of the candidate so proposed will be
sent to all Shareholders for information.

Notwithstanding the above, the Board has the final authority on
determining suitable candidate for appointment as Director.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Monitoring, Reporting and Review

The Nomination Committee will assess and report annually, in the
Corporate Governance Report, on the composition of the Board.

The Nomination Committee will review the Nomination Policy, as
appropriate, to ensure its effectiveness. The Nomination Committee will
discuss any revisions that may be required and recommend any such
revisions to the Board for consideration and approval.

DIVIDEND POLICY

The Board has adopted a dividend policy (the “Dividend Policy”) on
7 December 2020 which does not have any pre-determined dividend
payout ratio. According to the Dividend Policy, in considering the
payment of dividends to allow Shareholders to participate in the
Company’s profits whilst retaining adequate reserves for the Group’s
future growth, the Board shall consider the following factors before
declaring or recommending dividends:

. the Group’s actual and expected financial performance;
. the general business conditions and strategies of the Group;

. the expected working capital requirements, capital expenditure
requirements and future expansion plans of the Group;

. the retained earnings and distributable reserves of the Company and
each of the other members of the Group;

. the level of the Group’s debts to equity ratio and return on equity as
well as financial covenants to which the Group is subject to;

. the Group’s liquidity position and future commitments at the time of
declaration of dividends;

. the statutory and regulatory restrictions which the Group is subject
to from time to time;

. the general economic conditions, business cycle of the Group’s
business and other internal or external factors that may have an
impact on the business or financial performance and position of the
Group; and

. any other factors that the Board deems relevant.
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The payment of dividend is also subject to compliance with applicable
laws and regulations, including the laws of Cayman Islands and Articles.
The Board will continually review the Dividend Policy from time to time.
There can be no assurance that dividends will be paid in any particular
amount for any given period.

BOARD AND COMMITTEES MEETINGS

The Board is scheduled to meet regularly at least four times a year at
approximately quarterly intervals, to discuss the overall strategy as well as
the operational and financial performance of the Company. Other Board
meeting has been held during the Year for appointing of Directors of
the Company, etc. Such Board meeting involve the active participation,
either in person or through other electronic means of communication, of
a majority of Directors. The Directors make every effort to contribute to
the formulation of policy, decision-making and the development of the
Group'’s business.

During the Year, a total of ten Board meetings were held. Various
meetings of the Remuneration committee, Nomination committee and
Audit committee have also been held. The Chairman has had a meeting
with independent non-executive Directors without the presence of the
executive Directors.
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Directors’ Attendance at the Board/Board Committee/General

Meeting

The individual attendance records of each Director at the meetings of the
Board, Board committee meeting and general meeting during the Year

are set out below:

N

W

b

.
g |

|

EZNESEEE EFZEEEEE RR
AEERHER
FEERAFELFESRRE EFZAEY
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Attendance/Number of Meetings Held

HE/BTERRY

Annual

Board Audit Remuneration Nomination General

Meeting Committee Committee Committee Meeting

Name of Director e EZgel ERZEE FMzEg REZEE RREFAE

Executive Directors: HiTES:

Ms. Zheng Yanling Ll eyt 10/10 - - - 1/1

Mr. Luo Hao BERE 10/10 - - - N

Mr. Ouyang Jianwen BSEE 10/10 - - - 11

Mr.Wong Yuk (Note 1) T84 (Fif&E1) 22 - - - -
Ms. Jiang Chunxia BEExT (W)

(Note 2) 3/3 - - - -
Mr. Zheng Qinggui B (MEE3)

(Note 3) 3/3 - - - -
Mr.Zhao Xu (Note4)  fH/B5 A4 (Fi5E4) 22 - - - -
Mr.Nie Zheng (Note 5)  FEESEAE (BEE5) - - - - -
Independent BIFHTEE:

Non-executive

Directors:

Mr. Wan San Fai BIBLE

Vincent 10/10 2/2 33 33 il
Mr. Wen Xiaoxiao XEHSEE 10/10 2/2 33 33 1/1
Mr. Yin Jun FRERE 10/10 22 33 33 1/1
Notes: BEE -

1. Resigned on 1 September 2025 1. RIZZEZRFHAA—AEE

2. Appointed on 1 December 2025 2. RIZEZHFT+ZRA—BEZ{E

3. Appointed on 1 December 2025 3. RIZ-RF+-A—RAEZEfE

4, Appointed on 8 January 2026 and resigned on 2 June 2026 4. RIZZZREF-AN\BEZARRZZZFAX
A-HE&T

5. Appointed on 2 June 2026 5. RIZZXREA-BEZAE

NN T & A
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Appropriate notices are given to all Directors in advance for attending
regular and other board or board committee meetings. Meeting agendas
and other relevant information are provided to the Directors in advance of
board or board committee meetings. All Directors are consulted to include
additional matters in the agenda for such meetings.

Directors have access to the advice and services of the Company Secretary
with a view to ensuring that board procedures, and all applicable rules
and regulations, are followed.

Both draft and final versions of the minutes will be sent to all Directors
for their comment and records. Minutes of board and board committee
meetings are kept by the Company Secretary and such minutes are open
for inspection at any reasonable time on reasonable prior notice by any
Director.

All Directors are also entitled to have access to board papers and related
materials. These papers and related materials are in a form and quality
sufficient to enable the board to make informed decisions on matters
placed before it. Queries raised by Directors shall receive a prompt and full
response by the management.

Role and responsibilities of the Board and management

The Directors, individually and collectively, must act in good faith, with
due diligence and care, to discharge their duties in the best interests of
the Company and its shareholders. The Board is responsible for the overall
management of the Group’s business and affairs by establishing the
overall strategies, setting objectives and business development plans.

The Board has delegated its powers to the management for day-to-day
management of the Group’s operations. Under the leadership of the
executive Directors, the management is responsible for implementing the
strategies and plans established by the Board and the implementation of
the risk management and internal control systems.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Directors’ training and continuous professional development

All Directors should participate in continuous professional development
to develop and refresh their knowledge and skills to ensure that their
contribution to the board remains informed and relevant. During the Year,
there was in-house training conducted by external consultants for the
Directors on their duties, responsibilities and obligations under the Listing
Rules and other law and regulations. All Directors have participated in
continuous professional development and the individual training record

of each Director received during the Year is as follows:

Attending Reading
seminars materials
HEMEE BN B
Executive Directors: HITES .
Ms. Zheng Yanling I L+ v v
Mr. Ouyang Jianwen BSR4 v v
Mr. Luo Hao AT v v
Mr. Wong Yuk (resigned on 1 September 2025) FHREE(RZZE_RF
HA—HEHT) v v
Ms. Jiang Chunxia (appointed on 1 December 2025) B&HER+ (R T _FF
+=—A—HAEERT) v v
Mr. Zheng Qinggui (appointed on 1 December 2025) Bl EAE(R T -1 F
+-—A—HEERT) v v
Mr. Zhao Xu (appointed on 8 January 2026 and HREE(RZEZRF
resigned on 2 June 2026) —ANREZERRZ
ToNEANAZAET) - v
Mr. Nie Zheng (appointed on 2 June 2026) BEBEAE (R RFE
NAZBEZEE) N/AT i A N/AZTE
Independent Non-executive Directors: BUFHTES:
Mr. Wan San Fai Vincent Pkib tas v v
Mr. Wen Xiaoxiao E I v v
Mr. Yin Jun FERE v v

During the Year, each of the Directors complied with code provision C.1.4

of the CG Code.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive Directors have been appointed by the
Company for a fixed term of three year, subject to retirement by rotation
and re-election in accordance with the Articles, which may be terminated
by either party serving to the other party not less than two months’
written notice of termination.

During the Year, the Company had three independent non-executive
Directors which represent more than one-third of the Board members,
and that at least one of the independent non-executive Directors has
appropriate professional qualifications or accounting or related financial
management expertise. The Company has complied with Rules 3.10(1)
and (2), and 3.10A of the Listing Rules.

Each of the independent non-executive Directors has given an annual
confirmation of independence to the Company pursuant to Rule 3.13 of
the Listing Rules, and the Company has reviewed and considered that all
independent non-executive Directors are independent in accordance with
the relevant requirements under the Listing Rules.

BOARD COMMITTEES

The Board has established three Board Committees on 13 November
2020, namely the Audit Committee, the Remuneration Committee and
the Nomination Committee, to oversee specific aspects of the Group’s
affairs. Each of the Board Committees has its own terms of reference
in compliance with the CG Code relating to its authority and duties. All

|
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Board Committees are provided with sufficient resources to discharge ERABITERE  2RE(WRANE)EHRER
their duties, including access to management or professional advice if BEAESKEXZER - NAFHRAH  TZESN
considered necessary. The composition of each of the Committees as at AR
the date of this annual report is as follows:
Audit Remuneration Nomination
Committee Committee Committee
Name of Director EEME EREES FTHEES REEE®
Independent Non-Executive Directors BAEHITES
Mr. Wan San Fai Vincent RS A Chairman Member Member
*@ 8 241
Mr. Wen Xiaoxiao NXEBEAE Member Member Chairman
& w8 e
Mr. Yin Jun FELE Member Chairman Member
K E x*E KE
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Audit Committee

The Audit Committee consists of three members who are all independent
non-executive Directors and is delegated with the authority from the
Board primarily to oversee the Group’s financial reporting and internal
control systems, and the adequacy of the external and internal audits.
Details of the authority and duties of Audit Committee are set out in the
Audit Committee’s terms of reference which are available on the websites
of the Company and the Stock Exchange.

During the Year, the Audit Committee held two meetings. Details of the
attendance of the members of the Audit Committee in the said meeting
are set out under the sub-heading “Directors’ Attendance at Board/Board
Committee/General Meeting” above.

The following is a summary of the work performed by the Audit
Committee during the Year:

. reviewed the adequacy and effectiveness of the Group's internal
control systems and its accounting, financial reporting and internal
audit functions;

. reviewed the external auditor’s independence;

. discussed the scope of 2025/2026 audit with external auditor and
approved the audit fees;

. met with the external auditors, reviewed and made recommendations
for the Board’s approval on the annual and interim reports of the

Company;

. reviewed, with external auditor, the key audit matters as included in
the “Independent Auditor’s Report”;

. reviewed the effectiveness of the Company’s risk management and
internal control systems including the internal audit function;

. made recommendations to the Board on the re-appointment of the
external auditor; and

. met with the external auditor, in the absence of the management.

NN T & A

BEREES

BERZBem-EZNEMEN  RER/DBBUIF
HITESR  UREFQERRS)  TEREER
SEMPSER N ARRE IR S - LARIMNEE R A
MELRLEE - BRZBEGNRILBEFS
HINECZEGNBEHE  RARF OB
Ko Bt <2 P ) 4R A] (BB o

RAEE  BERZEQERITMAGH - ERE
BEXER LASRMEERFBEEN LXES
REZEEH EFXZE899E BMRRE LY
HERIDES -

- BREAEBNAAEZZGELSRINRE
B WHRFTEER - BB ERKRIE T

Ebv

S S0 IS5 3 Gl oF - Al

- BANBEEEIS W T -RF T RF
MEZEEL I EREER

- B2 RINEEEED - FREAQBFRE D IR
T YHEESHE R EREE

- HEINRERBENERMIANBI ZEEN®RE |6
FAstEIZEIR

. B ANREREEMASEZE RS (BRERN
nE%TZH‘BﬂZﬁz)E'\JﬁXxK ;

- AN ZBANEERESSHEHERS
R &

- EEEETESHEN TES e -

ANNUAL REPORT 2025/2026 F 3k

RNy
\ 77777774 -.I

55



X

B

00 R RN

CORPORATE GOVERNANCE REPORT 1t B4 4

56

Remuneration Committee

The Remuneration Committee consists of three members, which
comprises three independent non-executive Directors and is delegated
with the authority from the Board to establish, review, and make
recommendations to the Board on the Group’s remuneration policy
and practices and the remuneration packages of individual executive
directors and senior management. Details of the authority and duties of
Remuneration Committee are set out in the Remuneration Committee’s
terms of reference which are available on the websites of the Company
and the Stock Exchange.

During the Year, the Remuneration Committee held three meetings.
Details of the attendance of the members of the Remuneration Committee
in the said meeting are set out under the sub-heading “Directors’
Attendance at Board/Board Committee/General Meeting” above.

The summary of work of the Remuneration Committee during the Year is as
follows:

. reviewed and recommended to the Board on the Group’s
remuneration policy and strategy;

. reviewed matters in relation to the 2024 Share Option Scheme.

. reviewed and recommended to the Board on the remuneration
packages of the executive Directors, independent non-executive
Directors and senior management during the Year; and

. assessed performance of executive Directors and approving the
terms of executive Director’s service contract.

Nomination Committee

The Nomination Committee consists of three members, which comprises
(i) one executive Director and two independent non-executive Directors
or (ii) three independent non-executive Directors and is delegated with
the authority from the Board to formulate and implement the policy
for nominating Board candidates for election by Shareholders and
assess independence of independent non-executive Directors. Details
of the authority and duties of Nomination Committee are set out in the
Nomination Committee’s terms of reference which are available on the
websites of the Company and the Stock Exchange.

During the Year, the Nomination Committee held three meetings. Details
of the attendance of the members of the Nomination Committee in the
said meeting are set out under the sub-heading “Directors’ Attendance at
Board/Board Committee/General Meeting” above.
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The summary of work of the Nomination Committee during the Year is as
follows:

. reviewed the existing Board's structure, size and composition;

. reviewed and made recommendation on the appointment of an
executive Directors;

. reviewed and assessed the independence of the independent non-
executive Directors; and

. made recommendation on the retiring Directors at the 2026 AGM of
the Company.

ACCOUNTABILITY AND AUDIT
Financial Reporting

The Board acknowledges its responsibility for the preparation of the
consolidated financial statements for the Year which give a true and fair
view of the state of affairs of the Group in accordance with the statutory
requirements, accounting standards and other financial disclosure
requirement under the Listing Rules. The financial results of the Group
are announced in a timely manner in accordance with statutory and/or
regulatory requirements.

The Group incurred a net loss of approximately HK$16,626,000 and
negative operating cash flow of approximately HK$21,970,000 for the year
ended 31 May 2026. These conditions, along with other matters as set
forth in Note 3 to the consolidated financial statements, indicate that a
material uncertainty exists that may cast significant doubt on the Group’s

*ﬁﬂ:
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ability to continue as a going concern. The Board, having considered the EREASEEARDMNERE @ RAEREE G
measures being taken by the Group, are of the opinion that the Group SRREAE o

would be able to continue as a going concern.

Save as otherwise disclosed, the Directors are not aware of any material BREEEEEI)N  ESVIABERNBEEMS

uncertainties relating to events or conditions that may cast significant
doubt upon the Company’s ability to continue as a going concern.

The responsibilities of the external auditor of the Company are set out in
the section headed “Independent Auditor’s Report” of this annual report.
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Auditor’'s Remuneration

The remuneration paid or payable to the Company’s auditor, CLA Prism
Hong Kong Limited, in respect of their audit and non-audit services for the
Year was as follows:

RS

WAEE - RARTRMIE LR EH B E
BHERA ARG MBS RIEE BB A%
S ECESIN

HK$'000
FH&TT
Annual audit services FEETRY 700

The audit committee has expressed its views to the Board that the
level of fees paid/payable by the Company to the Company’s external
auditor for annual audit services is reasonable. There has been no major
disagreement between the auditor and the management of the Company
during the Year.

COMPANY SECRETARY

Mr. Wong Yuk has been appointed as company secretary on 31 August
2023. Mr. Wong has confirmed that he has taken not less than 15 hours
of relevant professional training during the Year and has complied with
Rule 3.29 of the Listing Rules.

The biography of Mr. Wong is set out in the section headed “Biographical
Details of Directors and Senior Management” of this annual report.

SHAREHOLDERS’ RIGHTS
Procedures for shareholders to convene general meeting

Pursuant to article 64 of the Articles, the Board may, whenever it thinks fit,
convene an extraordinary general meeting.

Extraordinary general meetings shall also be convened on the requisition
of one or more shareholders holding, at the date of deposit of the
requisition, a minority stake in the total number of issued Shares, and
the minimum stake required to do this shall not be less than 10% of the
voting rights (on a one vote per Share basis) in the issued share capital of
the Company. Such shareholder(s) shall also be entitled to add resolutions
to the agenda for the extraordinary general meeting concerned. Such
requisition shall be made in writing to the Board or the Company
Secretary for the purpose of requiring an extraordinary general meeting
to be called by the Board for the transaction of any business specified in
such requisition. Such meeting shall be held within two months after the
deposit of such requisition. If within 21 days of such deposit, the Board
fails to proceed to convene such meeting, the requisitionist(s) himself
(themselves) may do so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of the Board shall
be reimbursed to the requisitionist(s) by the Company.
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Procedures by which enquiries may be put to the board

Shareholders may send their enquiries to the Board. Such enquiries
can be addressed to the Company Secretary in writing by post to the
Company'’s principal place of business in Hong Kong at Suite 813, 8/F,
Tai Yau Building, 181 Johnston Road, Wanchai, Hong Kong or by email to
info@tianchengholdings.com.cn.

Shareholders may also make enquiries to the Board at the AGM.

Procedures to put forward proposals at shareholders’ meeting

Shareholders who wish to put forward proposals may request the
Company to convene a general meeting in accordance with the
procedures set out in the preceding paragraph headed “Procedures for
shareholders to convene general meeting”.

INVESTOR RELATIONS

The Company considers that effective communication with shareholders
is essential for enhancing investor relations and investor understanding
of the Group’s business performance and strategies. The Company
endeavours to maintain an on-going dialogue with shareholders and
in particular, through AGM and other general meetings. At the AGM,
Directors are available to meet Shareholders and answer their enquiries.

The Company has established several channels to communicate with the
shareholders as follows:

(i) Corporate communications such as annual reports, interim reports
and circulars delivered to all shareholders and are available on
the website of the Stock Exchange “www.hkexnews.hk” and the
Company’s website at “www.tianchengholdings.com.cn”;

(ii) Interim and annual results announcements are published on the
respective websites of the Stock Exchange and the Company;

(iii) Corporate information is made available on the Company’s website;

(iv) Annual and extraordinary general meetings provide a forum for
the shareholders to make comments and exchange views with the
Directors and senior management;

(v) Prompt news releases and announcements regarding major
corporate actions and business initiatives are published on the
respective website of the Stock Exchange and the Company; and

(vi) The Hong Kong share registrar of the Company serves the
shareholders in respect of share registration, dividend payment and
related matters.
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The Company keeps on promoting investor relations and enhancing
communication with the existing shareholders and potential investors.
It welcomes suggestions from investors, stakeholders and the public.
Enquires to the Board or the Company may be sent by post to the
Company’s principal place of business in Hong Kong.

Constitutional Documents

The Company adopted an amended memorandum and articles of
association of the Company (the “Constitutional Documents”) on 8
December 2022. Details please refer to the Company’s circulars dated 9
September 2022 and 17 November 2022, respectively. During the Year,
there were no change to the Constitutional Documents of the Company.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board has the ultimate responsibility for evaluating and determining
the nature and level of risk tolerance of the Company, establishing and
maintaining appropriate and effective risk management and internal
control systems. The Board is committed to oversee and review the
design, implementation and monitoring of such risk management and
internal control systems through the Audit Committee annually so as to
safeguard shareholders’ interest.

The Group established the risk management and internal control systems
with aims to manage rather than eliminate the risk of failure to achieve
business objectives, and provided reasonable and not absolute assurance
against material misstatements or losses caused by judgment in decision
making process, human error, fraud or other irregularities.

The Company did not have an internal audit function by its internal
department and has engaged an external consultant to establish an
internal audit function during the Year. The external consultant has
assisted the Audit Committee in carrying out an independent review on
the adequacy and effectiveness of the risk management and internal
control systems of the Group, and has reported the status of its review
to the Audit Committee on a regular basis. The Group has formulated an
internal audit charter to define the scope and duties and responsibilities
of the internal audit function and its reporting protocol.

The Group has also conducted an annual risk assessment for the Year
to identify potential strategic risks, operational risks, financial risks and
compliance risks of its major business. Each of potential risk was rated at
different level under the consideration of internal and external risk factors.
Respective internal control measures were proposed to mitigate the
consequences of the potential risks to the Group.
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Based on the risk assessment results and following a risk based audit
approach, a continuous three-year audit plan was proposed which
prioritised the risks identified into annual audit projects. An annual audit
project was performed by the external consultant according to the audit
plan with a view to assisting the Board and the Audit Committee to
evaluate the effectiveness of the Group’s risk management and internal
control systems.

The Company has also formulated policies on handling and dissemination
of inside information in accordance with “Guidelines on Disclosure of
Inside Information” under the Securities and Futures Commission, which
set out procedures in handling inside information in a secure and proper
manner as well as those aimed to avoid mishandling of inside information
of the Group.

The Board has discussed and reviewed its risk management and internal
control systems with the review covered the effectiveness of material
controls (including strategical, financial, operational and compliance
controls) at entity and operational levels. Based on the result of the
review performed by the Company’s Audit Committee and the external
consultant, the Directors considered that the Group has maintained
appropriate, adequate and effective risk management and internal control
systems for the Year for the purposes set out in Principle D.2 of the CG
Code.
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ABOUT THIS REPORT

Tian Cheng Holdings Limited (the “Company”) along with its subsidiaries
(collectively, the “Group” or “We”") is pleased to present its Environmental,
Social and Governance (“ESG”) Report (the “Report”) for the year ended 31
May 2026 (the “Year” or “FY2026"), prepared in accordance with Appendix
C2, ESG Reporting Code, of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited.

This Report aims to disclose relevant ESG information, including
information on the policies and compliance with relevant laws and
regulations that have a significant impact on the Group, as well as
environmental and social key performance indicators (“KPIs”), to the
stakeholders of the Group.

The Company is an investment holding company and its subsidiaries are
principally engaged in marine construction works, other civil engineering
works and vessel chartering services in Hong Kong. Unless otherwise
stated, the reporting boundary of this Report covers the Group's
operations in Hong Kong and the Company’s office in Hong Kong, which
has included 98.6% (FY2025: 98.1%) of the Group’s total revenue. This
Report does not cover the Group’s operations in the health and wellness
services in the PRC as it is a new business that commenced in the second
half of FY2025, and the revenue generated by this new business only
accounted for 1.4% (FY2025: 1.9%) of the Group’s total revenue. While
this Report does not cover all the Group’s operations, the Group aims to
gradually expand the scope of the disclosure.

The disclosure in this Report complies with the “comply or explain”
requirements by following the reporting principles of “Materiality”,
“Quantitative”, “Balance” and “Consistency”. Please refer to the below for
details of reporting principles:

Materiality: This ESG Report is structured in terms of the materiality of the
respective issues resulting from materiality assessment. The result of the
materiality assessment was reviewed and confirmed by the Board. For
further details, please refer to the sections headed “COMMUNICATION
WITH STAKEHOLDER AND MATERIALITY ASSESSMENT".

Quantitative: The Report should disclose KPIs in ways that can be
measured so that the effectiveness of ESG policies and management
systems can be evaluated and validated. Information regarding the
standards, methodologies, assumptions and/or calculation references,
and sources of key conversion factors used for KPIs is stated wherever
appropriate.
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Balance: The Report should provide an unbiased picture of our Tl ARERE MR IEEHBEMOERR -

performance. The Report should avoid selections, omissions, or
presentation formats that may inappropriately influence a decision or
judgment by the Report reader.

Consistency: Unless otherwise stated, the Group’s disclosure and KPIs are
consistent with the previous financial year for meaningful comparison.
Where there are any changes in the scope of disclosure or calculation
methods, which may affect the comparison with previous reports, the
Group will make explanatory notes to the corresponding section hereof.

STATEMENT FROM THE BOARD

The Group understands that good ESG governance is the key to the long-
term development of an enterprise. The board (the “Board”) of directors
(the “Directors”) of the Company upholds its primary leading role and
management responsibilities in the ESG aspects, including:

. Overseeing the Group’s assessment of relevant environmental and
social impacts;

. Understanding the potential impact of ESG issues on the Group'’s
business model and associated risks;

. Aligning with the expectations of investors and the requirements of
regulatory authorizations;

. Improving materiality assessment and reporting processes to
ensure that policies are implemented and enforced decisively and
consistently; and

. Promoting a top-down culture to ensure that ESG considerations are
integrated into the business decision-making process.

The Group has specifically formed an ESG governance team consisting of
the Directors, company secretary, management and external consultant,
which updates the Board on a regular basis regarding the reporting
progress. The main responsibilities of the team are:

. To formulate the Group’s ESG strategy;
. To identify and assess the Group’s ESG related risks to ensure an

effective ESG risk management and internal control system, thereby
enhancing the ESG performance of the Group;
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. To review, recognize and report to the Board on the Group’s ESG
framework, standards, prioritization and objectives;

. To supervise and implement the ESG strategies on the Group's level;
. To monitor, review and evaluate the Group’s ESG performance; and

. To review and advise the Board on the Group's reporting to the
public.

Department heads are responsible for overseeing their respective ESG
risks and objectives, and reporting regular updates to the ESG governance
team and the Board on relevant progress and challenges encountered.

The Group continues to monitor and response to the public’s
expectations of the Group’s sustainable development and disclosure of
ESG information. Stakeholders expect to understand the Group’s ESG
policies and non-financial risks more thoroughly. The Group aims to strike
a balance between optimising business opportunities and mitigating
environmental and social risks.

In this Report, the Group has measured and reported various
environmental and social KPIs. The measurement and reporting of KPIs is
an ongoing and consistent process, allowing for meaningful comparisons
of ESG data in the future. As the Group has not established quantitative
ESG targets for the Year, the Board reviewed the Group’s ESG performance,
material ESG issues and progress of relevant environmental and social
initiatives through periodic updates from the ESG governance team.

When preparing and compiling this Report, the Group has reviewed its
existing policies and achieved a better understanding of the values of
ESG reporting. During the reporting process through the approach of
measurement, management and changes, the Group hopes to drive
improvement and innovation while minimizing the Group’s non-financial
risks. The Group understands a better future depends on everyone's
participation and contribution. It has encouraged employees, customers,
suppliers and other stakeholders to participate in environmental and
social activities which benefit the community as a whole.
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COMMUNICATION WITH STAKEHOLDER AND
MATERIALITY ASSESSMENT

Communication is an important aspect of our daily operations.
Stakeholder engagement and communication are crucial in understanding
the expectations and priorities of our stakeholders. The Group values the
opinion of its stakeholders and has thus set up and maintained various

HisnhERERERRETFE

BADEMAFTEFENEE R - HHENDHE

FMBEBER TREMBFNENRERELEES
REE - AKRBERAKONENER - #ATH
MR EEREY REESESARE - LA

communication channels for different stakeholder groups. Comments and WERRER  ERNEAREREE R ERS
suggestions are welcomed as they represent an opportunity to improve Rofgks o

the Group and its services.

Stakeholders Key Communication Channels
Bt E TEBERE

Shareholders

R

Clients

BF

Employees

&8

Suppliers and subcontractors

HEERDBEE

Government and regulatory authorities

BT M EEHE

NN T & A

Announcements and circulars
Interim and annual reports
Shareholders’ meetings
Company website

FREIREG MFERS
R
NE Ak

Clients’ meetings

Regular debriefing sessions with site workers to collect clients’ feedback
LS
EHIEM AR T NEITERSURETFHRE
Correspondences, suggestion box

Annual performance appraisal

A BRAE

FRANGHL

Business correspondences

Procurement contracts and letters of undertaking
Performance appraisals

BB

BREE A #) MAGE

IR

Compliance inspections
Due submissions
Conferences and seminars
BRKE

FBIRRZ

eREAMHE
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Stakeholders Key Communication Channels
B E TEBBRE

Community and public ®  Pressreleases and news
Y N o HETR K

Apart from regular communication channels, the Group has also BREHRBRRBEI  RNEEITEITESCHERAE -
conducted an ESG survey to collect opinions from employees, NKWEEE - ERERINBFHEMNER - UE
management and external stakeholders, so that the Group can better AR E E A AT B ESGEE M E 2 -

assess the materiality of various ESG aspects.

The implementation of materiality assessment has been divided into three BEHBAENERD B =(EFERER :
main phases:

i.  Identifying the potential material ESG aspects that may have impacts . BEAEENEBERERLITESS - #50F]
on the Group's business or stakeholders based on the Group's actual EHAREER SN EEATENERE
development and industry characteristics; RESG/EM

ii. Inviting internal and external stakeholders to complete ii. HMBEADRIMNFNETKASHS - AT
questionnaires to understand their level of concern for each aspect; BEESHEEMNEIEE &
and

ii.  Analysing the results of questionnaires to determine the priority of  iii. DM FAEMENERUBTEEEEZEAN
the potential material aspects. BERIRFE ©

Tian Cheng Holdings Limited X IZEAR B R A 7
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The following matrix diagram is prepared by the Group to illustrate the
significance of various issues to our stakeholders and business:
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Environment:
RIE

D\

~

Labour Practices:

BIER:

Operating Practices:

SEE -

Community Investment:

HERE :

1. Environmental
compliance
RO

2. Vehicle emissions
management

EmEERE

3. Vessels emissions
management
e Ra e RE TR

4.  Civil construction works
management
TARBETEER

5. Marine construction
works management
BERETIRER

6. Greenhouse gas (“GHG")
emission
REREB(DAERE)
HERR

7. Energy consumption

REIRAEE

8.  Use of water resources

IKEJRIER

9.  Green office
BERRE

10. Waste management
BEEMEE

11. Responding to climate
change
e RIREE

12.

13.

14.

15.

16.

17.

18.

Employment compliance

(A EE=p]

Employees’ remuneration
and benefits

(N ISR

Employees’ working
hours and holidays
B8 TIER 8RR
Diversity and equal
opportunities
LTSRS
Occupational health and
safety
BERRRRERZE
Training and
development

FE I B R

Prevention of child labour
and forced labour
FlEE T Koshl4s T
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19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

Operational compliance
LEAR

Management of
environmental risks in the
supply chain
ERHEENRERR
Management of social
risks in the supply chain
ERHEENT SRR
Procurement practices

REBER

Quality management
m'E B

Client health and safety
BEPEEREZ S

Protection of intellectual
property

IREMBAERE

Research and
development

T KA
Information security
Bl

Client privacy protection
B P RLRBRE
Anti-corruption

RER

30. Charity work
BEIE

31. Promotion of community
development

R ER

32. Poverty alleviation

KETE
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Based on the above materiality assessment, 10 material aspects have been
identified for the Group’s business and stakeholders. The Group has spent
more effort to assess, control, monitor and report the material aspects to
meet stakeholders’ expectations.

Material Aspects
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16. Occupational health and safety 14. Employees’ working hours and holidays
BEREREZE 18 8 TIERF B RER

6. GHG emission 29. Anti-corruption
BEREBHEN RE5

19. Operational compliance 4.  Civil construction works management
EEAR TARBETIZER

12.  Employment compliance 24. Client health and safety
BEGR BEFREEZE

13.  Employees’ remuneration and benefits 7.  Energy consumption
12 83BN Mtz 7 BERAEE

OUR ENVIRONMENT s

The Group is principally engaged in marine construction works, other
civil engineering works and vessel chartering services in Hong Kong.
We understand that our operations may impact the environment and
different stakeholders expect an environmentally friendly culture in the
corporate landscape. An Environmental Management Plan (the “EMP”)
has been adopted to assess, control and monitor various environmental
nuisances arising from our operations.

During the Year, the Group is not aware of any material non-compliance
with relevant laws and regulations relating to air and GHG emissions,
discharges into water and land, and generation of hazardous and non-
hazardous waste. The relevant laws and regulations include but not
limited to: Air Pollution Control Ordinance, Noise Control Ordinance,
Water Pollution Control Ordinance, Dumping at Sea Ordinance, Waste
Disposal Ordinance and Environmental Impact Assessment Ordinance in
Hong Kong.
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Environmental Management

When acting as main-contractor, sub-contractor or vessel chartering
service provider, the Group is committed to implement and maintain an
environmental management system by following the EMP. Protecting the
environment is the responsibility of every staff in the organization. The
Group is committed to sustainable operation and minimises any adverse
impact on the environment resulting from its business activities. The
principles of our environmental policy are as follows:

. Focus on prevention of pollution, waste minimization and resource
conservation as critical considerations within our core management
processes;

. Comply with applicable legal requirements and other requirements
to which the Group subscribes which relate to its environmental
aspects;

. Provide sufficient resources and facilities for the implementation
of environmental nuisance abatement and environmental
management;

. Obtain and renew the necessary environmental licenses registrations
and permits and comply with relevant statutory requirements and

licensing standards;

. Conduct regular performance reviews to ensure that environmental
objectives and the requirements of interested parties are met;

. Prevent pollution within and outside of the site;

. Minimise environmental nuisances and generation of construction
and demolition materials in execution of the works;

. Provide of staff training to all levels of persons involved in the works
to ensure understanding, implementation and development of these

principles throughout our business; and

. Make continual improvement.
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Protection of Marine Ecology

Regarding the marine construction projects, in order to minimize its
impact on marine ecology, the Group has adopted marine travel routes
and management plan for construction and associated vessels and marine
activities plan. The plans can reduce disturbance to corals and cetaceans
due to vessel movement.

Promoting Environmental Awareness

To promote environmental awareness of our staff, the environmental
policy statement is effectively communicated to our staff and a mandatory
induction training for new workers and sub-contractors are conducted by
the environmental officer/supervisor (the “EO/ES”). Environmental bulletin
boards are available for display of posters, signs and statistics. The EO/
ES also regularly conduct site inspection, communicate with workers and
promote environmental practices.

Apart from the induction training, the workers receive regular training on
environmental nuisance abatement and waste management. The content
of the training includes suitable topics relevant to the trade of the workers.
The topics include:

. Construction dust, air emission and suppression;

. Construction noise and suppression;

. Wastewater handling, discharge and treatment facilities;

. Waste collection, handling and disposal;

. Resources and energy saving;

. Site plant and machinery (operation and maintenance);

. Maintenance of site access, site boundary and haul roads;

. Marine travel route and management;

. Loading, unloading and transfer of material; and

. Loading and unloading and transfer of heavy or metallic materials.
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Environmental Policies and Control Measures

Policies and control measures with continuous effort are required to
minimize environmental impacts and promote efficient use of resources.
The Group has adopted various policies and measures in the EMP to tackle
different kinds of potential impact on the environment. The policies and
measures are regularly reviewed by the project team/EO/ES to monitor
the effectiveness and efficiency. In case the policies or measures cannot
effectively minimize the nuisance or promote efficient use of resources,
project team/EO/ES shall advise other measures to further control the
impacts. In addition, the Group considers the efficient use of resources on
site or in the office, such as electricity and water, is of equal importance to
emission policies. Efficient use of resources not only can reduce waste and
emissions from the sources, but also reduce operating expenses, which is
mutually beneficial to the Group and the environment. Since the Group’s
operations do not include any production of packaged products, the
disclosure for total packaging material used for finished products is not
applicable.

Through the implementation of the policies, measures and monitoring
of their effectiveness, the Group hopes to reduce its carbon footprint by
controlling the amount of emissions, waste produced and resources used.
Various emission reduction and energy efficiency initiatives have been
implemented, which are set out in the EMP, environmental policies and
control measures.

Regarding the Group’s emission reduction targets and energy use
efficiency targets, the Group shall continue to optimize the policies and
measures in order to control or reduce the intensity of emissions, waste
produced and resources used. The Group shall analyse its emission
and energy use patterns based on a 3-year timeline and consider
implementing more specific targets.

Tian Cheng Holdings Limited X IZEAR B R A 7
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The highlights of policies and measures are as follows:

Aspects
EBm

BOR RFEREMT

Policies and Measure

BUR K

Dust, air emissions and GHG emissions

ER - BEREFMEAEREHK

NN T & A

Appropriate screens, enclosures and water spraying
systems are deployed to minimize construction dust;
HETHEENRES - INRMEKZEL - URERDHELT
HEE

Ultra-low-sulphur diesel are used in all diesel-operated
construction plant on site to minimize emissions;

FTE TS mBEEN RIS R B (e B E SR S0H - LU
DR

Engines of construction equipment, private cars and
vessels during idling are switched off to minimize
emissions;

FEREHEMFRERE  ARENMENEBE -
RERDBE

Regular maintenance are conducted to ensure equipment,
private cars and vessels are operating in good condition in
order to minimize noise and emissions;

EITEHIMEE - BARRE  AREIMERIFEE - U
BARE MY

Only regulated machines with exemption/approval label
under Regulatory Control on Emission from Non-road
Mobile Machinery (NRMMs) shall be adopted for the
projects;

HERERBEFERBIRMIEREE RS T AR
%/ HEFBN T EEME

Encourage employees to use their best endeavours to
take public transport during business trips
HEEECEHEHHFZERFAHZA

Encourage employees to reduce unnecessary overseas
business trips, thus reducing indirect carbon;

B B A TR EEINEE - {ETR A R
Consider energy efficient products when procuring and
replacing equipment, e.g. replacing incandescent lighting
with LED lighting;

HERERLERZEERNEER « flnALEDARRR
MR EFEA

Turn off electrical appliances or switch them to standby
mode when they are not in use, thus reducing the amount
of electricity used;

2 Eﬁﬂiﬁﬂ BB RSB EIES - MR EAE
=

Turn off all unnecessary lighting, air conditioning and
electrical appliances before Ieaving the office;

BRI AER BRI TBERE - SR N ERR
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Aspects
=]

Policies and Measure

BUR K i

Noise generated

EENRE

Water consumption and discharge into water

FEKE R [AIZKEES

Tian Cheng Holdings Limited X IZEAR B R A 7

Use quieter plant — Quality Powered Mechanical
Equipment (QPME);

EAREFRE —BERERE

Install silence/noise enclosure/acoustic shed where
practicable;
ERMTHBER TREFE BEE REM
Turn off idling plants and equipment;

R ENRE M&E

Regular inspection and maintenance of water supply
outlets are carried out to avoid water dripping;
HOKREETERRE hE#E - LUBRIRKIER
Promote water conservation awareness among workers
through training;

FHRFIIRE T ASLORKER

Provide sufficient portable toilets on sites and vessels;

FE T3t R AR R SR BRI FF

Over open stockpiles of construction materials or waste
with impervious sheeting during rainstorm in order to
prevent washing away of materials or waste;

TR BB A KRN SR RUEP A B LMK SRR
W) - AR LEMRL SRR AR AE

Adopt proper control in chemical and chemical waste
storage to prevent spillage;
HeEmMMcEREYREFRIVEE BEE - AP D&%
4o

Prevent barges to be filled to a level which may cause
overflow of materials of pollution of water during loading
and transportation;

01 IEB RS AERBRE P ET I RGBT Y
B s K

Clean excess materials on the decks and exposed fittings
of barges before moving the vessels;
BEMERBEZFR EREMINERE FNZARYE
Overflow or lean material overboard (LMOB) systems are
prohibited;

B DR MEER M ESEK(LMOB) & 4%

Maintain adequate freeboard on barges to reduce the
likelihood of decks being washed by wave;

B M ERFEFRHIETAL - VAR IR BOEORAE R il
BURTBEIE
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Aspects Policies and Measure

Em BUR K i

All vessels shall be sized such that adequate clearance is
maintained between vessels and the seabed at all states
of tide;

FTE M8 R T EHEIRTE P B ¥4 KBS T M B8 R
Z EMRFs R SRR

Vessel movements shall be kept to a minimum;

fafE B B R RIFERERE

Prevent works from causing foam, oil, grease, litter or
other objectionable matter to be present in the water
within and adjacent to the works sites;

B LE TAZ7E T3 R FOARA A 7K R EE AR ~ Ot~ Jdfg -
SRS H MR E

Waste generated and disposal of waste . Reduction at source, e.g. minimize the generation of
BEEMEENEENEE construction and demolition materials, use electronic

means to reduce paper usage and use duplex printing;
WIREE LA - Bl S IR B EMIFRRM R ESE -
EREFHURDERER - WEREmMITE
Encourage employees to recycle equipment such as
computers and communication devices through the
recycling programme of Environmental Protection
Department;

S EhE B BBRIRRESNHEWE S - CIKREBNERK
TBAEMSE |

Reuse office stationaries (e.g. envelopes and folders);
ERNAZEXERmM(PINEE RERRE)

Reuse the inert materials produced on construction site;
EREREMBRESNBUEM

Recycle paper, aluminium cans and plastic bottles;

Bl AR SR - SaiEMBIE

Inert waste and non-inert waste must be separated before
disposal;

BB A BN ERE R L ADR

Encourage workers to use reusable d|shware;

SR TAEAEEERNER

Provide adequate waste skips and garbage bins with
proper cover;

R AN R BNTE A 2R

Employ licensed waste collectors to remove general refuse
from the site to licensed landfill sites or refuse transfer

station;
SEEFS YRR - 5 —REURIE THE R
[ s by 3 s B vt
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Aspects Policies and Measure

B BUR K i

Separate collection and storage for general refuse,
construction/demolition material and chemical wastes;

and

B—RRER - BEE IRV ERE Y5 B ER

7R

Dispose waste on a regular basis to minimize odor, pest

and litter impacts.

TERRIEREY) - AERERD BRI - ERNEIFOTE -

Air Emissions

During the Year, the Group’s sources of direct air emissions were
from gaseous fuel consumption from private cars and marine gas oil
consumption from vessels. The air emissions of the private cars included
12,177 g (FY2025: 19,975 g) of nitrogen oxides (“NOy"), 213 g (FY2025:
350q) of sulphur oxides (“SO,") and 897 g (FY2025: 1,469 g) of respiratory
suspended particles (“RSP”). The air emissions of the vessels included
12,478 kg (FY2025: 42,011 kg) of NO,, 92 kg (FY2025: 309 kg) of SO, and 999
kg (FY2025: 3,363 kg) of RSP. In FY2026, our two main marine construction
contracts were completed and entered a 12-months maintenance period,
resulting in a decrease in fuel consumption by private cars and vessels,
which consequently reduced air pollutant emissions.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Private cars emissions

FLREHERR

KPI A1.1: Private cars emissions and respective emissions data’
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The vehicle emission factors were calculated based on the “How to prepare an 1. REBEHERREUIIRIR R A AT R A R IR

ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs” issued R RESRE M - BRIRREBERSUE
by the Stock Exchange. To express the data with a meaningful comparison, IZERIESDFTE - AEEEZEMLE - HMIERK

we updated the FY2024 data under same emissions factors.
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KPI A1.1: Vessels emissions and respective emissions data?

BREMIERAL  MEFR KRR RS

) ) I 999
Respiratory suspended particles

Tu&)\gﬁ;m*\;%
| N . 3,363

92

Sulphur oxides

maEly
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Vessels emissions
MEHER=

Nitrogen oxides
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2. The vessels emission factors were calculated based on the “Technical 2. MEHNRREDREBEPEARELMEERLRSS

Guidelines for the Compilation of Air Pollutant Emission Inventories for PRI FRE R B BIR R R)S R B HUE B AR 4
Non-road Mobile Sources (Provisional)” from the Ministry of Ecology and firtem (FIT))eTE - AEAEEOLE - BHME
Environment of the People’s Republic of China. To express the data with a ZHERIYER RS E 5 — T — I F R 8% -
meaningful comparison, we updated the FY2024 data under same emissions

factors.
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Discharge into Water and Land, and Generation of Hazardous and
non-Hazardous Waste

During the Year, the Group’s major source of discharge into water
was from use of water in the office and on the vessels. The amount of
water consumption and discharge in the office was not available for
collection since water supply and processing of sewage were handled
by the property management company or relevant local government
departments. The total water consumption on the vessels for the Year
was 950 cubic meters (FY2025: 2,149 cubic meters) and the intensity was
0.01 cubic meter/thousand Hong Kong Dollar revenue (FY2025: 0.01

/ ///// -
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950 FAR(ZZEZRMF : 21493 FK) kR EE
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cubic meter/thousand Hong Kong Dollar revenue). The decrease in water K WHEABBTZEAMMEEHE  BEMER
consumption was due to our two main marine construction contracts IKERD ©
were completed in November 2025, and 12-months maintenance period
were started, resulting in less water on the vessels.
KPI A2.2: Water consumption in total
BARENIEEA2.2 : BFEKE
Water consumption
FEKE
2,149
0 500 1,000 1,500 2,000 2,500 cubic meter
SLJTK
W FY2026 FY2025
ZBDRMF —ThEF

Printer toners were the major sources of hazardous waste in the offices.
No hazardous waste was generated during the Year. The hazardous waste
in the offices was collected and recycled by relevant service providers.

NN T & A

MMARAEEEERYNIZHRR - RFEER
EEERAEERY - MAENAEEEYHA
FAARTS TR O P sk M [l g

ANNUAL REPORT 2025/2026 F 3k

79



T @

80

By

B

S

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT IR1%

At the construction sites, the main-contractor was registered with the
Environmental Protection Department as a chemical waste producer
and required to follow the relevant guidelines. Good quality containers
compatible with the chemical waste were used and incompatible
chemicals were stored separately. Appropriate labels were securely
attached on each chemical waste container indicating the corresponding
chemical characteristics of the chemical waste. Licensed collectors were
hired to transport and dispose of the chemical wastes at the approved
Chemical Waste Treatment Centre or other licensed recycling facilities,
in accordance with the Waste Disposal (Chemical Waste) (General)
Regulation.

The major sources of non-hazardous waste for the Year were construction
and general office waste from construction sites. The amount of non-
hazardous waste generated was 117,526 kg (FY2025: 82,116 kg) and the
intensity was 1.08 kg/thousand Hong Kong Dollar revenue (FY2025: 0.405
kg/thousand Hong Kong Dollar revenue). The drastic increase in non-
hazardous waste was mainly due to the fact that in FY2026, our two main
marine construction contracts were completed in November 2025, and
12-months maintenance period were started. Thus, final construction
waste needed to be disposed of which boost up the non-hazardous
wastes.
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KPI A1.4: Total non-hazardous waste produced

BREEMIERA1L: IELEBRERRYEE

Total non-hazardous waste produced
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82,116
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The non-hazardous waste in the office was handled by the property
management company. The construction waste was disposed to public fill
reception facilities and landfills. All vessels were kept free from litter and
general refuse at all times and waste skips and garbage bins with suitable
covers were provided at designated locations. All waste disposal points
were maintained and cleaned regularly.

Tian Cheng Holdings Limited X IZEAR B R A 7
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Energy Consumption and Intensity

During the Year, the direct energy consumption of the Group included
140,604 kWh (FY2025: 204,452 kWh) of energy consumption by private
cars and 3,324,842 kWh (FY2025: 10,837,775 kWh) of energy consumption
by vessels. Its indirect energy consumption included 155,269 kWh (FY2025:
184,659 kWh) of energy consumption from purchased electricity.

The total energy consumption of the Group was 3,620,715 kWh (FY2025:
11,226,886 kWh) and the energy consumption intensity was 33.28 kWh/
thousand Hong Kong Dollar revenue (FY2025: 55.36 kWh/thousand Hong
Kong Dollar revenue). The decrease in energy consumption and energy
consumption intensity was due to our two main marine construction
contracts were completed and entered a 12-months maintenance period,
resulting in a decrease in fuel consumption by private cars and vessels,
which consequently reduced energy consumption.
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KPI A2.1: Direct and/or indirect energy consumption by type in total®

on the data obtained from the “Energy Statistics Manual” issued by the
International Energy Agency.

N /TS & A
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JE#35 F 1 (Energy Statistics Manual) 89 &5
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Responses to Climate Change

Awareness over climate change continues to grow and is one of the most
discussed topics among companies. The Group is no exception, having
increasing concerns over the potential impact from climate change on
the Group’s business and operation. The Group regularly reviews global
and local government policies, regulatory updates and market trends
to identify potential climate-related risks which may have impact on the
Group’s business operation. In accordance with the recommendations of
IFRS Sustainability Disclosure Standard No. 2 — Climate-related Disclosures
(“IFRS S2"), climate-related risks are classified into two categories: physical
risks and transition risks. The Group will commence the formulation
of response plans, such as modifying business strategies and revising
development plans, to mitigate the adverse impacts of such climate-
related risks.

The Group incorporates climate-related considerations into its business
planning, clearly defining the impact scopes of different types of climate
risks across three time horizons, namely short-term (1-3 years), medium-
term (3-5 years) and long-term (5-10 years), to ensure that climate risk
management is aligned with the Group's future development strategies.
Upon assessment, we reasonably expect that there are no climate-related
risks and opportunities that could have a significant impact on the Group’s
development strategy and decision-making, business model (including
resource allocation), financial position, financial performance, cash flows,
access to financing or cost of capital in the short-term, medium-term or
long-term. Relevant details about the ESG Governance structure, please
refer to “STATEMENT FROM THE BOARD” section.

The Group has, as permitted by the Stock Exchange, applied the disclosure
exemptions set forth in the Environmental, Social and Governance
Reporting Code:

. Financial Impact Relief: The Group provides qualitative assessments
of climate impacts and does not currently disclose quantitative
financial data.

. Capability Relief: The Group assesses climate resilience through
qualitative scenario analysis (rather than complex financial models),
as such practices are more aligned with our current resource
allocation.

. Reasonable Data Relief: Certain value chain data (such as certain
categories of Scope 3 greenhouse gas emissions) is not disclosed
during the Reporting Period, as such data is currently not available
without incurring excessive cost or effort.

Tian Cheng Holdings Limited X IZEAR B R A 7

FE¥ SRR 21t
RBZERERCHBHTERS - RIRB(CTA

AR ERINGEEZ — c NEBITHII
HREBEIREELHAEEEBR R EBENEEY
Z o REFETHEME MM BFTERE « &%
B RMHBE - LHA e EAEEERE
BBERERBARR - RIECEERE B RE %R
AIS IR 29 — RIRMEE T ) ([IFRS S2) 1Y
2% [ERARERERS AW - TERER KER
B - AEEBRERAGIERY S - FlanAEE
R RETRETE - WHEZSRIZREE
BT HF 2 o

AEBEESRIEAEEERZMAZHRE X
TR E A FARE RARRE R = (@ H BB F
Z8E - EH(—Z2=F) FH(=ZERF)X
EH(RZE+%)  NERREREREEEAKE
RERBRRERE — 2 - KRHER - RAIAETE
HIRNEH - PHIRBA - WEREAAEHEA
SENBERRELORR  ZHEEXN(BRERSD
o) ~ BSHOR - MIBRIR - BN - MERBR
ERRABREATE N RIEEBRR M S -
BRAESSGRERABNFARNT - FRIEF2EH )

—Hfi e

AEBCDEBZAAORERT - KACGRE
BMERMETRDMENKERR |

- UBRERL  ARERERRFENTEMX
Al - BRERAREEE(CH BRI -

- BENER  ARBEEBEMRRONFER
fREDME (M IR FIREY) - W FHORER
AAEERBNERIE °

- AEEEHS ARERBEBETELBE
PRAEE N T i RBEES - RS B R
BETEERZE(PINs BB =2 =RE
BERR) -



V 4V 4V 4 4

o8 007/

ML L) O\

SR oy

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT IR1E - 2N ERHE

The Group has not yet conducted a formal climate-related scenario
analysis during the Year. Given the Group’s current resources and
capabilities, the Group conducted a qualitative assessment of selected
physical and transition risks. The increase in climate change has led to
extreme weather events such as global warming, rising sea level and
drought, which may affect the Group’s operation indirectly. The Group
has identified increasing risk of heat stroke due to extreme weather and
potential technological change in land reclamation work due to rising sea
level as the major risks in relation to climate change, that may have an
impact on the Group.

In response to climate change and the above risks to the Group’s
operation, the Group shall continue to control or reduce its impact to
the environment. In addition, the Group has provided relevant training
and anti-heat stress clothing with better breathability, faster sweat
evaporation and better UV protection to site workers. The management
shall continue to research and closely monitor the effect of rising sea level
to land reclamation works.

The Group anticipates that climate change will drive governments and
regulatory authorities to introduce more stringent environmental laws,
regulations, and policies. As well as raising awareness about climate
change and sustainability developments, which may lead to a shift in
market preference. To avoid slow responses to climate-related trends,
policies, and regulations, the Group will closely monitor changes in
relevant domestic and international policies, regulations, and industry
trends. We will also enhance our capacity to address climate-related issues
and make timely adjustments accordingly. The Group will continuously
incorporate sustainable practices in its business operations and prepare
and maintain sufficient resources for managing identified climate-related
risks and studying the potential remediation measures. While the climate
change-related risks identified by the Group are not anticipated to have a
very substantial impact on our business, the Group reviews the potential
impact of climate change on the Group’s operations on an annual basis.
The Group will then adopt appropriate measures to mitigate any potential
risks that may arise.

As the Group does not established specific targets and it has not yet
formulated a formal climate transition plan, nor has it established
a dedicated budget for climate risks and opportunities. Relevant
environmental protection initiatives are implemented through the existing
operational system. The Group will continue to assess the necessity of
formulating a formal transition plan and adjust resource allocation in
accordance with regulatory requirements and operational needs.
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We do not factor climate-related considerations into our remuneration
policy. Our current compensation structure does not incorporate
incentives or adjustments based on environmental performance metrics,
such as emissions reduction targets or carbon pricing directly influencing
staff pay. Such factors are considered part of the overall operational
strategy but not the remuneration policy accordingly.

The Group does not currently consider achieving net emission targets
through carbon credits, and no internal carbon pricing has been adopted
in the scenario analysis. No dedicated capital expenditure, financing or
investment has been allocated to climate-related risks and opportunities.
The Group has also not applied industry-based metrics under the IFRS S2
industry-specific guidance.

The Group’s direct GHG emissions of private cars and vessels included
carbon dioxide (“C0O,"), methane (“CH,") and nitrous oxide (“N,O"). The
GHG emissions from private cars and vessels were 39 tonnes of CO,
equivalent (“tCO,e”) and 890 tCO,e respectively (FY2025: 64 tCO,e and
3,125 tCO,e respectively). Our major indirect GHG emissions were 53 tCO,e
(FY2025: 70 tCO,e), resulting from the generation of electricity, which was
used in the offices/site offices and purchased from CLP Power Hong Kong
Limited. Other indirect GHG emissions were 2 tCO,e (FY2025: 70 tCO,e),
resulting from office waste paper.

During the Year, the total GHG emissions of the Group were 984 tCO,e
(FY2025: 3,266 tCO,e) and the GHG emissions intensity was 0.01 tCO,e/
thousand Hong Kong Dollar revenue (FY2025: 0.02 tCO,e/thousand Hong
Kong Dollar revenue).

In general, the total GHG emissions for the Year have decreased. The
decrease in GHG emissions during the Year was due to our two main
marine construction contracts were completed in November 2025,
and 12-months maintenance period were started, thus less resources
consumption were needed and less GHG emissions were generated. The
Group shall continue to implement the environmental policies and control
measures with a view to reducing fuel usage of its vessels, encouraging
the use of public transport and switching to electric cars to further reduce
emissions.
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Part D: GHG emissions*
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4. The GHG emissions data are presented in terms of carbon dioxide equivalent, 4, BERBEREBEA—E/LREERY  WEE
and referenced including but not limited to, “The Greenhouse Gas (BERRER)tE RE R R RAFERRE T
Protocol: A Corporate Accounting and Reporting Standards” issued by the HEEeRMICEERBRERTE  PEest
World Resources Institute and the World Business Council for Sustainable HREIRE)  BARBREBLEBKEIREE
Development, “Guidelines to Account for and Report on Greenhouse Gas ?éﬁ'ﬁﬁ%??%@ A (% FESHALAR) E’]

Emissions and Removals for Buildings (Commercial, Residential or Institutional AERBHR IR EZERBEES) (=
Purposes) in Hong Kong” published by the Hong Kong Environmental _—Eﬁﬁ“/\.ﬁ"‘ﬂlﬁhﬁﬂ%“ﬂi J\Z\ﬂﬂ%/\//\pﬂﬁiﬁ
Protection Department and Hong Kong Electrical and Mechanical Services £ )AR6)FTE I 2 TR LB EVE) - FEE e EEM
Department and the “Global Warming Potential Values” from the IPCC Sixth RHAN2ERBIERER AT, 22025F Al iFEE

Assessment Report, 2021 (AR6). The emissions factor of purchased electricity BRE) -

were based on the 2025 Sustainability Report from CLP Holdings Limited.
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OUR PEOPLE

The Group believes that employee is the most important component
driving the Group’s success, thus maintaining a good relationship with
employees is of utmost importance. By regular communication through
different channels, the employees are encouraged to express their
opinions on the policies relating to employment and labour practices. With
a view to constructing a work environment that favours collaboration and
cooperation in compliance with relevant laws and regulations, the Group
has placed strong emphasis on providing training and development
opportunities, while maintaining a safe and healthy work environment.

As of 31 May 2026, the total workforce of the Group consisted of 32
employees (31 May 2025: 80 employees) in Hong Kong. During the Year,
the Group was not aware of any material non-compliance with relevant
laws and regulations relating to employment that have a significant
impact on the Group, including but not limited to Employment Ordinance
and various anti-discrimination ordinance.

Composition of the Workforce at a Glance®

By Gender
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5. The number of employees as of 31 May 2026 and 31 May 2025 only includes
the employees of the operations of the marine construction works, other civil
engineering works and vessel chartering services. Employees of the health
and wellness services business are not included.
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By Employment Type
BRERERES

Site worker
AT A

Office staff
MWAEET

60 No. of staff
BT A
M FY2026 M FY2025
ZEDREE kSl Y -/
By Age Group
RERAR B D
Above age 50
5055 A £
Age 30 to 50
3057 25008
Below age 30 0
305% AT
3
| | | | |
0 10 20 30 40 50 No. of staff
BT AZ
W FY2026 7 FY2025
ZECRHF ZE-RUF

ANNUAL REPORT 2025/2026 3t 87

NN T & A e



TR - R RS

88

X

B

5

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 1818 - 12N ERHE

By Geographical Region

Rt EE D
I

Hong Kong

BB
80
0 10 20 30 40 50 60 70 80 90 No. of staff
BT AH
B FY2026 FY2025
ZERUF “TREF

Remuneration and Benefit

The salaries and benefits of the employees are based on prevailing
local market rate and subject to adjustment based on experience and
qualifications. Staff performance appraisals are conducted annually to
assess staff's performance, which also serves as an official communication
channel with employees. To attract and retain outstanding employees, the
remuneration packages are subject to review annually.

The Group operates a Mandatory Provident Fund Scheme (the “MPF
scheme”) under the Mandatory Provident Fund Schemes Ordinance
for employees employed under the jurisdiction of the Hong Kong
Employment Ordinance. The MPF scheme is a defined contribution
retirement plan administered by independent trustees. Under the MPF
scheme, the employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant income, subject
to cap of monthly relevant income of HK$30,000. Contributions to the
plan vestimmediately.

The employees of the Group’s subsidiaries in the PRC are members of a
state-managed retirement benefit plan operated by the government of
the PRC. The subsidiaries are required to contribute specified percentage
of payroll costs to the retirement benefit plan to fund the benefits. The
only obligation of the Group with respect to the retirement benefit plan is
to make the specified contributions.

During the Year, the total contribution to the MPF scheme and the state-

managed retirement benefit plan amounted to HK$1,371,173 (FY2025:
HK$1,435,000).
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Working Hours and Holidays

Office staff are in general required to work 5.5 days a week from 9:30 a.m.
to 6:00 p.m., while site works are in general required to work 6 days
a week from 8:00 a.m. to 6:00 p.m.. Due to operational requirement,
employees may be required to work outside the normal working hours at
the discretion of the department manager for the proper performance of
the assigned duties and that the compensation leave or overtime pay are
calculated according to the employment contract. The Group encourages
the management and employees to maintain a work-life balance, avoid
unnecessary overtime and maintain a good corporate culture.

The Group provides holidays and leaves for the employees including:
statutory holidays;
paid annual leave of not less than 7 days per annum;

sick leave in accordance with the Employment Ordinance (Chapter
57 of the Laws of Hong Kong);

14 weeks of maternity leave, in accordance with the Employment
Ordinance;

5 days of paternity leave, in accordance with the Employment
Ordinance; and

special leaves including 3 days of marriage leave and 1 to 3 days of
bereavement leave.

Recruitment, Dismissal, Equal Opportunity, Diversity and Anti-
discrimination

In order to standardise recruitment and dismissal procedures and
comply with relevant laws and regulations in Hong Kong, the Group
has formulated the Staff Handbook and Human Resources and Payroll
Management Policy and Procedure.
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The department requesting recruitment has to fill in a “Staff Requisition
Form” with details of the job description and requirements, which shall
be reviewed and approved by senior management. When recruiting
for a senior management position, the Board’s review and approval are
also required. The major principle of recruitment is the suitability of the
candidates in relation to the positions. Other factors such as required
practical knowledge of the position, the qualifications, attitude, skill,
potential and experience of the candidates are also considered. During
recruitment, the Group encourages to provide equal opportunity to
people with different social statuses, races and genders, with a view to
increasing internal diversity and strengthening competitivity.

Upon the employment of an employee, an employment contract which
is prepared in accordance with the Staff Handbook and relevant local
laws and regulations, shall be signed with the employee including terms
on non-disclosure agreement. Probation period is usually 3 months and
subject to the performance review for extension.

The conditions of terminating employment contract are thoroughly
communicated to the employees through the Staff Handbook and
their employment contracts, and the terms and conditions comply with
relevant local laws and regulations.
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Employee Turnover Rate

During the Year, there were 84 employees (FY2025: 45 employees) who
left the Group, with a total turnover rate of 150% (FY2025: 51%). The

employee turnover rate by different categories are as follows:
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KPI B1.2: Employee turnover rate by gender, age group and geographical region®
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6.  The turnover rate by different categories = the number of employees left
during the Year/((the number of employees at the beginning of the Year +
the number of employees at the end of the Year) / 2) x 100%.

Health and Safety

The Group is committed to provide employees a safe working
environment to protect them from occupational hazards. A Safety
Management Plan has been adopted to manage, control and coordinate
the works in order to protect the safety and health of our employees.

The Group only allows worker with valid Green Card (Mandatory Basic
Safety Training) holder to work on site. Certificate of Mandatory Basic
Safety Training is valid for three years and workers are required to attend
refresher training by recognized training bodies for renewal of certificate.
The project management ensures only employee holding a valid license or
certificate of competency to be assigned to jobs requiring specific license
or training. In addition, management and supervisor should hold relevant
safety certificates. Our workforce holds a number of marine construction,
civil construction and vessels related certificates, including but not limited
to:

. Certificate in First Aid;

. Certificate of Training for Works Supervisor Safety Training Course;

. Construction Industry Safety Training Certificate;

. Safe Working Cycle Training Certificate;

. Certificate of Training for Assistant Safety Officer Training Course;

. Certificate of Training for Construction Safety Supervisor Course;

. Certificate of Training for Environmental Protection for Environmental
Supervisors;

. Certificate of Training for Hazard Identification Activity;

. Certificate of Training for Accident Investigation;

. Certificate of Training for Risk Assessment & Job Safety Analysis;
. Certificate of Training for Safety Inspection;

. Certificate of Training for Basic Accident Prevention;

. Certificate of Training for Basic Safety Management;
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. ISO 9001:2015 Quality Management System;
. Skipper Certificate;

. Certificate of Training for Shipboard Cargo Handling Basic Safety
Training Course;

. Pleasure Vessel Operator Certificate of Competency;

. Merchant Shipping (Local Vessels) Local Certificate of Competency;
. Engine Operator Local Certificate of Competency;

. Coxswain Local Certificate of Competency;

. Certificate of Training for Works Supervisor Safety Training Course
(Marine Construction); and

. Certificate of Training for Shipboard Crane Operator Safety Training
Course.

In addition, the Group has certificate databases which monitor the status
of various certificates of our vessels and certificates held by our workforce
to ensure any required re-training or renewal are scheduled accordingly.

The Group or the main contractor ensure that all construction activities
are subject to a formal risk assessment prior to the commencement
of individual operations. Job safety analysis is carried out to identify
critical tasks and potential hazards. After evaluation of the risks, the
corresponding safety precautions can be defined and safe working
procedures shall be developed. Provision of personal protective
equipment should also be addressed in the procedures. The safety officer is
responsible for regular site inspection. In case of emergency or accidents,
the site management should response according to the relevant
emergency procedures in the Safety Management Plan.

The safety officer or supervisor is responsible for conducting pre-task
meeting prior to commencement of each shift work. The pre-task meeting
encourages the supervision staff and workers to communicate on the
following topics:

. Accident or incident alerts;

. Change in the work environment or procedures;
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. Concerns over safety, health, environment, hygiene and welfare; and
. Other matters as deemed necessary.

Apart from pre-task meeting, task hazard briefing is also carried out on
a regular basis to ensure workers acknowledge the job instructions, the
approved and safe methods of working, the inherent hazards and how
they should be avoided. The safety officer or supervisor is responsible for
monitoring the safety instructions given during induction and job training
are deliberately followed up to ensure that the instruction remains
effective.

During the Year, there were 3 cases of work injuries and 3 employees
were injured, accounting for a total of 921 lost days due to workplace
injury. During the past three years including the Year, there were no cases
of work-related fatality incidents in the Group. The Group has secured
employees’ insurance policies in accordance with the laws of Hong Kong.
The Group is not aware of any material non-compliance with relevant laws
and regulations relating to health and safety that have a significant impact
on the Group, including but not limited to Employees’ Compensation
Ordinance and Occupational Safety and Health Ordinance.

Development and Training

The Group values employees’ development of skills and knowledges,
believing that talent retention can drive innovations and business
development. The Group expects to grow and create values together with
its employees.

All new employee on sites must undergo induction training so that they
are able to discharge their duties in a safe manner. The induction training
includes but not limited to:

. responsibilities and duties;

. safety policy statement and objectives;

. project organization - key personnel;

. general safety rule and personal protective equipment (PPE);

. accident reporting procedure;

. emergency procedure — evacuation route and assembly point;
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. location of facilities (first aid station, drinking machine, etc.);
. site environment - potential hazard; and
. working over/near water.

Apart from induction training for new workers, on-site toolbox training
is usually conducted once a week to enhance safety and environmental
awareness of our workers. The training attendance records are kept and
reviewed to measure the effectiveness and efficiency of training. The
training materials include, but not limited to:

. code of practices, guidance notes and guidebooks;

. contractual instruction;

. in-house safety rules;

. emergency and evacuation procedure; and

. tool box training kit issued by the Hong Kong Construction
Association, Occupational Safety and Health Council, and Airport
Authority.

The Group has been providing high-quality training for employees to meet
their development needs, and assisting employees to prepare for various
changes brought about by the Group’s active business plans. Employees
are encouraged to discuss with their supervisor or the human resources
department if they have special training requests or want to pursue
continuing education. On the subject of employees’ career prospects, if
vacancies or new positions are available, the Group shall consider internal
promotion or transfer, thus encouraging upward mobility of employees.

In respect of development and training of the Directors and the company
secretary, please refer to the “Corporate Governance Report” section in
the Annual Report.
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Percentage of Employees Trained and Average Training Hours
Completed

During the Year, the Group’s percentage of employees trained for male
and female employees were 100% and 100% respectively (FY2025: 100%
and 100% respectively). The percentage of employees trained by different
categories are as follows:

ZHEREBE D LR FTERZ I FIIRE

RAFE  AEBZEUHERZEZIEEBDLL
D RAE100%52100%( —Z — RHEFF 5 5IA100%
F100%) - L TEERESHWZIRE B H L0
T

KPI B3.1: The percentage of employees trained by gender and

employee category’

FRAMIEEB3.  ZEMRIRESEANEINZIRET DL

Total workforce
2RES

Site worker

WHERTA

>

S

8, = Office Staff
L& BAEET
©

V)]

Female

hoglid

Male

Bt

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

0% 20% 40% 60%

MW FY2026 FY2025
—ERRUF —E_RUF

7.  The percentage of employees trained by different categories = the number of
employees trained by different categories / the number of employees at the
end of the Year x 100%
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The average training hours completed per employee were 16.58 hours. BREETKEIINTFEREH1658/ NG (ZF
(FY2025: 16.97 hours). The average training hours per employee by ZHRUF  B16.97/\F) o T RERIEI DR
different categories were as follows: EETAZINNTFHRENT

KPI B3.2: The average training hours completed per employee
by gender and employee category?®

BFREANIEEB3.2 - RUBIRESERE D - BRESTKZINFHIREC

—_—

2EES
16.97
sievor TN - >
HEE T A
25.42
5 ]
% D_:Q Office Staff 3.08
L& WMAZEET 10
©
S .
Female - 6.67
i
1.36
Sk
19.46 -
Average training
L L 1 1 1 J hours completed
0.00 5.00 10.00 15.00 20.00 25.00 30.00 per employee
FREARNK
ST RS
M FY2026 FY2025
ESmANY K —E-hF
8. The average training hours by different categories = the total training hours 8. R TEERZESHNFHRH=FFNZI AR
in each category/the number of employees at the end of the Year in each B REAFEFASHENEEBHE -
category.
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Labour Standards

The Group strictly complies with the policies and guidelines in the
employment laws of Hong Kong, including elimination of child labour,
forced labour and illegal worker. All operating units have to ensure no
child labour, forced labour or illegal worker is employed. During the
recruitment process, the human resources department requires candidate
to provide identification document to check their eligibility to work legally
in Hong Kong. We will immediately terminate the recruitment process
once any employment of child labour or forced labour is discovered.

SUPPLY CHAIN MANAGEMENT

The Group continues to monitor closely on its daily operation and
encourages suppliers and contractors to join force in promoting
performance of sustainable development. Suppliers and contractors are
bound by contracts and the laws and regulations of Hong Kong, ensuring
their compliance with laws and regulations relating to environmental
and social policies. For instance, they are forbidden to employ under-
age labour or workers without work visa, and the products supplied must
meet environmental standards.

During procurement for the Group, purchase requisition is initiated
according to the requirement of construction projects or administration
department. The Group has maintained an approved list of suppliers by
evaluating the price, quality, time delivery, industry reputation, payment
terms, etc., to ensure a fair and equal selection. When performing supplier/
contractor background check, the project manager and administration
management are encouraged to evaluate the environmental and social
risks of the supplier/contractor. The industry reputation of the supplier/
contractor includes its environmental risks (e.g. whether the supplier/
contractor was previously fined by the Environmental Protection
Department) and social risks (e.g. whether there were recent occupational
accidents occurred). By operating an ISO 9001:2015 Quality Management
System, the Group encourages supplier/contractor to improve
occupational health and safety requirements, as well as to mitigate their
environmental and social risk for continuing improvement.

The Group also encourages the procurement of more environmentally
friendly products or services when it is feasible, with a view to minimizing
negative impacts to the environment and human health and also
conserving natural resources. The project management and administration
manager monitors the environmental and social risks of the supply chain.
If there are significant changes in environmental and social risks along the
supply chain, they should discuss with other departments and decide on
risk responses.
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As at 31 May 2026, the Group’s number of suppliers engaged by the above
practices by geographical region are as follows:

RZZFZRNFREA=+T—8  AEBEU LREH
ZEEMEE DO HEREENT

FY2026 FY2025
Region i & —EREE —E_hEE
Hong Kong BB 166 190
The PRC A 1 2
Total =1 167 192
QUALITY MANAGEMENT mEER

The Group operates a Quality Management System which compiles with
the requirement of I1SO 9001:2015 for the provision of port works, roads
and drainage, site formation and waterworks. By implementation of
ISO 9001:2015 Quality Management Systems, we continue to improve,
monitor and review our services to ensure customer satisfaction. The
Group has formulated a Quality Policy and ensure all staff understand and
implement the policy, which aims to:

Exceed the service requirements and expectations of our customers,
to ensure we are their preferred service contractor;

Develop a rigorous work attitude, provide quality service and meet
clients’ requirement;

Instill in staff the right kind of work attitude and professionalism;

Develop procedures and guidelines to regulate the Group’s
operational requirement;

Encourage and support all types of training, regard employees as
important assets of the Group and promote the concept of quality
service and safe work to employees;

Encourage supplier and contractors to improve occupational health
and safety requirements;

Encourage and require, wherever appropriate, our business partners,
suppliers and vendors to adopt equivalent principles; and

Identify the risks and opportunities of the Group, and plan for action
needed to be taken.
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Our quality assurance process includes but not limited to determining
and reviewing the requirements of services, control of service provision
and nonconforming outputs, as well as monitoring, measurement,
analysis and evaluation of the performance to ensure customer
satisfaction. Internal audit at planned intervals of the quality management
system is carried out by the main contractor or the Group in order to
ensure the system conforms to the requirements and is effectively
implemented and maintained. Due to the Group’s business nature, the
Group conducts limited advertising campaigns and therefore does not
involve any significant advertising-related risks. Nevertheless, in terms
of the advertisement of products and services, we strictly regulate and
monitor products and services promotion to ensure the compliance with
advertising and labelling related laws and regulations.

With a view to protecting intellectual property rights, clients’ data and
privacy, Directors and employees must comply with the Group’s Code
of Conduct and relevant sections in the Staff Handbook. Disclosure,
use or sharing of confidential information are strictly prohibited unless
authorized or required by law. Each department of the Group should
ensure security measures are in place to protect the confidential
information, including locking sensitive documents in safe and restricting
access to confidential data in computer systems. In addition, the Group
has formulated a General Computer Controls Policy and Procedure, which
aims to safeguard the information assets of the Group including clients’
data. The scope of this policy includes information technology usage and
safeguard, access right monitoring, system maintenance, protection from
virus and malware, and data protection.

The Group seeks fair and honest competition to gain competitive
advantage through superior performance rather than through unethical
or illegal business practices. It is prohibited to obtain confidential
information, to acquire trade secrets or any other information without
the owner’s consent, or to induce any past or existing employee to make
unethical disclosures. Each employee should respect the rights of the
customers, suppliers, competitors and employees for fair trade. Employees
should not gain an unfair advantage over others by manipulating,
concealing, abusing privileged information, distorting the truth, or
any other illegal practices. Employees must not engage in price fixing,
collusion, bid rigging or any other similar illegal anti-competitive activities.
In conducting business, the Group encourages building reputation and
maintaining good relationships with business partners but not to gain any
unfair advantage.
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To monitor the above practices, employees who observe suspected
activities that are illegal or in violation of the Group’s regulations are
encouraged to report to the Audit Committee by following an Anti-Fraud
and Whistle-Blowing Policy and Procedure. For details, please refer to the
“Anti-corruption” section below.

During the Year, the Group'’s percentage of total products sold or shipped
subject to recalls for safety and health reasons was 0% (FY2025: 0%) and
the number of products and service-related complaints received was 0
(FY2025:0).

During the Year, the Group was not aware of any material non-compliance
with relevant laws and regulations relating to health and safety,
advertising, labelling and privacy matters relating to products and services
provided and methods of redress that have a significant impact on the
Group.

ANTI-CORRUPTION

The Group considers ethical conduct is of utmost importance in corporate
sustainable development and long-term success. Directors and employees
must comply with the Group’s Code of Conduct and relevant laws and
regulations in Hong Kong, prohibiting individual and commercial bribery,
extortion, fraud and money laundering.

An Anti-Fraud and Whistle-Blowing Policy and Procedure has been
adopted in order to prevent, detect and report fraud into a set of format
written requirements. Any fraudulent activities or violation of the Group’s
Code of Conduct shall be reported to the Audit Committee, which
will be fully and promptly investigated by the Audit Committee, The
investigations should be handled confidentially. The identity of whistle-
blower and the suspected cases will not be disclosed. However, if there
is sufficient evidence to suggest that a case of possible criminal offence
or corruption exists, the matter may be reported to the relevant local
authorities.

To help the Directors and the management of the Company to better
perform their governance role, training on business ethics for listed
companies has been provided to the Directors and the management of
the Company. The training package used, which was published by the
Independent Commission Against Corruption, featured ethical challenges
faced by the company directors and highlighted corruption issues, fraud,
conflict of interest, cross-boundary bribery, backdoor listing, insider
dealing and etc. In addition, during the Year, the Group has provided anti-
corruption training with a total of 1 hour for 1 Director. The Group shall
strengthen its ethical culture by providing regular anti-corruption training
or materials for our Directors and employees.
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During the Year, the number of concluded legal cases regarding corrupt
practices brought against the Group or its employees was 0 (FY2025: 0)
and the Group is not aware of any material non-compliance with relevant
laws and regulations relating to bribery, extortion, fraud and money
laundering that has a significant impact on the Group.

COMMUNITY INVESTMENT

The Group is committed to creating a positive impact and focuses on
supporting its local communities in which it operates. Employees are
encouraged to participate in community projects and activities.

During the Year, the Group donated HK$50,000 to the Tin Hau Kung
Association of Leung Shuen Wan and HK$4,888 to the Tung Chung Rural
Committee. In the future, the management shall review policies relating
to community investment and explore the feasibility of increasing
community investment activities.

SUMMARY OF KEY PERFORMANCE INDICATORS

The Group continually improves by managing, monitoring and reporting
its KPIs. The tables below present a quantitative overview of our
performance.

Environmental

RAEE  AKEXEREROICELENE
SRBERMFNBEROR(ZZFE_RMF  0R)
RAGEL ANBEMHAEEEEAZENG
B R RFFROTERMARENERMRPINEX
TEHREE

it ERE
AEEBNREEMEHEFEIAY BT EE
REFEAMR - SERESELEHAR KE
&) o

RAFE  AEEREMEREEEEZBX
50,0008 7T + WAHR B EZL BE28504,8885 7T ©
EEEBBRARBELEIEEGBECR @ HI1E
it @& & EE) 2 AlfTME ©

PRIRNERERRE
AEEBRER  ERMERLBREEET
BROE © DA TSR ABHEMNRRIEE BRI -

BR5

KPIA1.1: BRANERA

Unit FY2026 FY2025
The types of emissions and respective
emissions data P EE R AR R BUE B “EXREME Z—E-HBF
Private cars NO, emissions FARERAEMNOYEIRE g 12,177 19,957
Private cars SO, emissions LR ETA (SO HENE g7 213 350
Private cars RSP emissions FREAIRABINFHRE g 897 1,469
Vessels NO, emissions MERAIMNOYHEHE kgT5e 12,478 42,011
Vessels SO, emissions MERALY(SO ) BEME kgT 52 92 309
Vessels RSP emissions WE R RABFRFHEE kgTF e 999 3,363
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Part D: DB
Unit FY2026 FY2025
GHG emissions in total and intensity BERBAENERZE Bl —EARHME Z—BE-hHHE
Scope 1 - Direct emissions from sources  #i[E1 — {EREE EHEK
GHG emissions from private cars FLRE R E BB kgT 5 39 64
GHG emissions from vessels MEREREBIN kgT 5 890 3,125
Scope 2 - Energy indirect emissions & [E2 — B aR Bk
GHG emissions from purchased electricity YMNBEREREHEN  kgT 5k 53 70
Scope 3 - Other indirect emissions Ei[E3 — H AR
GHG emissions from paper waste FEARE BRI kgT 5 2 7
Total Scope 1, 2 & 3 emissions #HEN - 2R3BHNE kgT 72 984 3,266
Revenue Was HK$'000 108,802 202,785
FAT
Total GHG emissions intensity BERBNREE kg/HK$'000 0.01 0.02
Fr/FET
KPIA1.3 &1.4: BRERIERAIIRAIL:
Unit FY2026 FY2025
Total hazardous and non-hazardous waste FiE4A B E R EEEEY
produced and intensity HEREE B TEDXRHME —E-HHF
Total hazardous waste produced FMELEEEREEYRE kgTF 7% - -
Total non-hazardous waste produced FIEEEEREYES kgT 5 117,526 82,116
Revenue & HK$’000
THET 108,802 202,785
Intensity of hazardous waste produced FESBEREENEE kg/HK$'000
Fr/FET - -
Intensity of non-hazardous waste produced FE 4 EEREE Y H G kg/HK$'000
Fr/FET 1.08 0.405
KPIA2.1: BREMIERA2.1
Unit FY2026 FY2025
Direct and/or indirect energy consumption IR¥ERIB| S W EER,HE
by type in total and intensity BERREAREREE B TEDARHME ZE-HEF
Energy consumption by private cars FLRERERFEE kWhF EL B 140,604 204,452
Energy consumption by vessels MEREE kWh T ELES 3,324,842 10,837,775
Energy consumption by purchased HNBE I EREE kWhF EL B 155,269 184,659
electricity
Total energy consumption BEREREE kWh T ELfs 3,620,715 11,226,886
Revenue Yezs HK$'000F 77T 108,802 202,785
Energy consumption intensity EREETE kWh/HK$'000 33.28 55.36
FTRE/FTHET
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KPI A2.2: RRENIERA2.2:
Unit FY2026 FY2025
Water consumption in total and intensity #E3EKB R BRE B CECXHME CZE-HHE
Water consumption Fk=E m337 75K 950 2,149
Revenue Wz HK$'000F 57T 108,802 202,785
Water consumption intensity FRERE m3/HK$'000 0.01 0.01
MRS FHET

Social He
KPIB1.1: BREREEB

As at 31 May 2026 As at 31 May 2025

R-ZFBZAFHEA=+—-R R-B-HEFHEA=1+—H

Number Percentage Number Percentage
Total workforce by gender, BMR - EEER -
employment type, age group  F 4 B K it B & 5 #Y
and geographical region EBEAY A BoLE 2H Aot
Total workforce 2HEEE 32 100% 80 100%
By gender RERIE D
Male St 26 81% 69 86%
Female i 6 19% 11 14%
By employment type RERERE S
Office staff WMAEET 13 41% 29 36%
Site worker HEET A 19 59% 51 64%
By age group BERRAER B D
Below age 30 3078 A 0 0% 3 4%
Age 30 to 50 30E508% 16 50% 31 39%
Above age 50 5055 A £ 16 50% 46 57%
By geographical region R EE 5
Hong Kong B 32 100% 80 100%
The PRC a2 0 0% 0 0%
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KP1B1.2: ERENIEEB1.2 ¢
FY2026 FY2025
SBROAME B HEPHF
Turnover Rate Turnover Rate
Employee turnover rate by gender, age group B - FRANREES 2 W
and geographical region EERALZR MK E Gz
Total workforce THEER 150% 51%
By gender RERIE S
Male B 160% 58%
Female geqis 94% 0%
By age group RERARE S
Below age 30 305 A 333% 22%
Age 30to 50 30E507% 162% 51%
Above age 50 5075 A £ 132% 53%
By geographical region ZithEE D
Hong Kong BA 150% 51%
The PRC A EY 0% 0%
KPIB2.1: B RANIERB2.1 ¢
FY2026 FY2025 FY2024
“ERHME RCAYPE b el 1122
Number  Percentage Number  Percentage Number  Percentage
Number and rate of EIEBEMETH
work-related fatalities AE R E E (= Batt £ Bolt L Bott
Work-related fatalities ATERERMmET 0 0% 0 0% 0 0%
KPI B2.2: BRENIEEB2.2 ¢
FY2026 FY2025
TEDAME  ZECHME
Number Number
A %A
Lost days due to work injury ATEBEXTIEAH 921 604

b W

& 4
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KPIB3.1: B RERIEEB3.1 ¢
FY2026 FY2025
“EIAME ZE-RYUF
Percentage Percentage
The percentage of employees trained by gender R4 RIRIEEERIE 2K
and employee category FiEER S B B
Total workforce 2RES 100% 100%
By gender REBIE D
Male Bt 100% 100%
Female g 100% 100%
By employment category ZREEERE D
Office staff WAEET 100% 100%
Site worker HEET A 100% 100%
KP1B3.2: EREMIEEBR3.2
FY2026 FY2025
—EIAME ZE-RYF
Average Average
training hours  training hours
completed completed
The percentage of employees trained by gender R4 BIRIEEEFIE 5 - TRZ I =RZIW
and employee category BEEETRZINTITREE T REE T REE
Total workforce ZRES 16.58 16.97
By gender BIERIB S
Male B 18.87 19.46
Female pegi 6.67 1.36
By employment category REEERE S
Office staff MAEET 3.08 2.10
Site worker AT A 25.82 2542
KPIB5.1: B RN IERB5.1 ¢
FY2026 FY2025
—E-XREE —E_RHE
Number of suppliers by Number Percentage Number Percentage
geographical region ZihEE S EHEREE 2B Bok 2E Bkt
Hong Kong B 166 99% 190 99%
The PRC a2 1 1% 2 1%
Total #Et 167 100% 192 100%
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KPI16.1: BREENIER6. ¢
FY2026 FY2025
TEDAME  ZECDHME
Percentage Percentage
B Aotk
Percentage of total products sold or shipped subject © & 8k E & 1% & fn A2 Z Bl 27 2 B fi
to recalls for safety and health reasons FRIEmmARKME Lt 0% 0%
KPI 6.2: RRENIER6.2
FY2026 FY2025
TEIDAME  ZECDHME
Number Number
£ ¢E] A
Number of products and service related complaints & B E @ M IRIS R R E B
received 0 0
KPI7.1: RRENIER7 ¢
FY2026 FY2025
TEDAME ZE-HHEF
Number Number
£ ¢E] 2R
Number of concluded legal cases regarding corrupt AR E BB A EB S @ 812 H I
practices brought against the Group or its EEENESFARMENEE
employees during the reporting period 0 0
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ESG REPORTING CODE CONTENT INDEX

.

HER

1
b
4
I

ESGHRETARNBRSI

General Disclosure and KPIs  Description Relevant section or Remarks
—RIRBERERERIEE it HEEGSREE
ENVIRONMENTAL ASPECTS
RERE@
Aspect A1: Emissions
BEA1 : B
General Disclosure Relating to air and greenhouse gas emissions, discharges OUR ENVIRONMENT
— XI5 into water and land, and generation of hazardous and non- HaIRE

hazardous waste:

(@)  the policies; and

(b)  compliance with relevant laws and regulations that

have a significant impact on the issuer

BEBERIRERBEN - MKRLHHEET - BERE

EEREVNEESZH

@@ BER: K&

(b) ETHETABEAZENEERKRA
KPI'A1.1 The types of emissions and respective emissions data. Air Emissions

FASAE IR IRAL e TR RE R ARRA B B IE -

KPIA1.3 Total hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

RS AEEIRAL3 FrEABEREEYBE (UM E) R (ER ) % E (20 A

BESEMN BEZMTE)

KPIA1.4 Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume,
per facility).

RSB MUIEIRA14 PREEE BERERYE E(LA MEEHE ) R (WiE A ) 2= (LA
BEEEM - BERMEFE)

KPI' A1.5 Description of emission target(s) set and steps taken to
achieve them.

RASRAEREIRALS RMPRET LB E B IE R R ER S L B IR ERE T BR -

KPIA1.6 Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set and
steps taken to achieve them.

RS EUIETRALG MM ERIE B ENEEEEMN AL - LM PTR] AR EE

H M&Z%i 55 L B R FTEREREY P8R o

108 Tian Cheng Holdings Limited X &% % R A &

BERBEIR

Discharge into Water and Land,
and Generation of Hazardous and
non-Hazardous Waste

MK RTHES - REERESE
EEEYEE

Discharge into Water and Land,
and Generation of Hazardous and
non-Hazardous Waste

kR TS - REERES
REEYHEE

Environmental Policies and Control
Measures
RIBIUR R BT
Environmental Policies and
Control Measures; Discharge into
Water and Land, and Generation
of Hazardous and non-Hazardous
Waste

IRIBBUR R ARSI ¢ KR+
T - RBEERBEEEZEYN
EAE
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General Disclosure and KPIs  Description Relevant section or Remarks
—RIRBERERERIER it HEESRET
Aspect A2: Use of Resources
[BEA2 : ERER
General Disclosure Policies on the efficient use of resources, including energy, OUR ENVIRONMENT
water and other raw materials.
—RBEE BRERAER(RIEER « K REARMRE) BIBUR - B IR
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Energy Consumption and Intensity

RS AE R 1RA2.1

KPIA2.2

FASAE IR IRA2.2

KPIA2.3

FASAESIE1RA23

KPIA2.4

RASR IS UIEIZA2.4

KPIA2.5

RASR S BUIEIZA25

electricity, gas or oil) in total (kWh in '000s) and intensity (e.g.

per unit of production volume, per facility).

RERSISMERNSEEER(INE - fE0R)@EE
(A TFRETFERFE) RZE (MM BES BN - BHERME
R

Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

BFERKERFE(NMASGEEEMN - BERETE) -

Description of energy use efficiency target(s) set and steps
taken to achieve them.

AL PAET I EERE AR B R R AESE LR
B2 o

ERTERER

Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and steps
taken to achieve them.

et SREGE R /KR _ERTB AR - AR PRET S KR
m AR N AERE L B IR ERIE PR -

Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

YR mn PR B EM KL 48 8 (AWES
Bl -

B (WEp ) BEE

NN T & A

RERRERTE

Discharge into Water and Land,
and Generation of Hazardous and
non-Hazardous Waste

FKR LIPS - REERES
BEEMNESE

Environmental Management

RIRER

Environmental Policies and Control
Measures

REBRNETEE

Not applicable to the Group'’s
operation

TERRANE RS
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General Disclosure and KPIs  Description Relevant section or Remarks
—RIRBERERERIER R HEEHSREE

Aspects A3: The Environment and Natural Resources

BEA3 : RERRXARER

General Disclosure Policies on minimising the issuer’s significant impacts on the  OUR ENVIRONMENT
environment and natural resources.

—RBEE IR EITABRBERRAERERERTZENHER - HMEIRE

KPI'A3.1 Description of the significant impacts of activities on the OUR ENVIRONMENT

environment and natural resources and the actions taken to
manage them.

PR IRIEIRA3 WA X RSERBERRAERNEATEAREHTT BAFIRIRIE
&) o

SOCIAL ASPECTS

HEEME

Employment and Labour

Practices
BRREIESR
Aspect B1: Employment
[EEB1 : EfE
General Disclosure Relating to compensation and dismissal, recruitment and OUR PEOPLE
—RR IR EE promotion, working hours, rest periods, equal opportunity,  FfifHE T
diversity, anti-discrimination, and other benefits and welfare:
(@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
EAFI R E  BEREA  TERE - R - TEH
g Zt - RERIAKREAFE MR -
(@ B &
(b) ETHETAGEATZENRBERLIRD
KPIB1.1 Total workforce by gender, employment type (for example, Composition of the Workforce
full- or part-time), age group and geographical region. at a Glance; SUMMARY OF KEY
PERFORMANCE INDICATORS
RS AR B TEB1. IR - EFEER(NEBERE) - FRAR MRSy  BITAREDR - BERENIERE
BE S EE - %

110 Tian Cheng Holdings Limited X 5 IZIR AR A 7



V 4V 4V 4 4

/ ///// N

v iV e

Vol /4

N

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT IR1%

CHERER

|

General Disclosure and KPIs  Description Relevant section or Remarks
—REBERBERERER g HRESHFEE
KPIB1.2 Employee turnover rate by gender, age group and Employee Turnover Rate;

FASEAENIE1RB1.2
Aspect B2: Health and Safety
[EEB2 : REEZ2

General Disclosure

—RRINEE

KPI B2.1
RASE 4B WU TRB2.1
KPI B2.2
RS R 1RB2.2
KPIB2.3

PR AR N IR1RB2.3

W ¥

geographical region.

IR FiRAR Rt REI D HIEERKLE -

Relating to providing a safe working environment and
protecting employees from occupational hazards:

(@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

FRRHEZE2TFRELRERRELBELBEN

@ BX: R
(b) BTFEHBEITABERNTERBERE LR

Number and rate of work-related fatalities occurred in each
of the past three years including the reporting year.

BE=F(BEREFR)SFATITHNABRLE -
Lost days due to work injury.

THIEXTIEES -
Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

P ER MBI R I R 280k - PARABRETT B
JIE o

S &

SUMMARY OF KEY PERFORMANCE
INDICATORS
BEMKLLE : BAREDIEITM

B&
=

Health and Safety
fEEET S

Health and Safety; SUMMARY OF
KEY PERFORMANCE INDICATORS
fEEEZ 2 BRESIEENE

Health and Safety; SUMMARY OF
KEY PERFORMANCE INDICATORS
fERLE  BREWEEHE

Health and Safety

f Rz
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General Disclosure and KPIs  Description

—REERBRERESR

Relevant section or Remarks

BB R ETE

Aspect B3: Development and Training

[EmB3 : R KIEH

General Disclosure Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.

—RBEE BRERTEE BT TERE A AB MG BER - s
FEE -

KPI B3.1 The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

FASAE N IR1RB3.1 RUERNREEFEFN(NESRERE FREERE) ST
JMREBDLL -

KPIB3.2 The average training hours completed per employee by
gender and employee category.

FAsAE N IE1RB3.2 BRI REEERE D BREETKZ IR -

Aspect B4: Labour Standards
[ETEB4 : 5 T#R|

General Disclosure Relating to preventing child and forced labor:
—RRIREE
(@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

B IEE T K& Hlss TH) -

(@ BR: &
(b) BTFEHBETABERNTENRBEERLRD

KPI B4.1 Description of measures to review employment practices to
avoid child and forced labor.

RAS A R HE1RBA s R B e e AR R B T KR KIS T -

KPI1B4.2 Description of steps taken to eliminate such practices when
discovered.

RAG A 512 B4.2 AR BRI ER B BB PRI L -

112 Tian Cheng Holdings Limited X5 iZIR AR A 7]

Development and Training

TR S5

Percentage of Employees Trained
and Average Training Hours
Completed; SUMMARY OF KEY
PERFORMANCE INDICATORS
XolEE B o Rk E e
BRSE  BFRERIERENE

Percentage of Employees Trained
and Average Training Hours
Completed; SUMMARY OF KEY
PERFORMANCE INDICATORS
RIMEE B D R Z e T
RS  BREBUERNE

Labour Standards
45 THA

Labour Standards

45 TR

NS

Labour Standards

Rl
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General Disclosure and KPIs  Description

Relevant section or Remarks

—REBERBEREREE HRESHFEE

Operating Practices

SEEDH

Aspect B5: Supply Chain Management

[EmEBs @ fERERE

General Disclosure Policies on managing environmental and social risks of the SUPPLY CHAIN MANAGEMENT
supply chain.

—RRINER ERHEEARE M S RRBUR - HEEER

KPIB5.1 Number of suppliers by geographical region. SUPPLY CHAIN MANAGEMENT

RASR AR R 1RBS.1 iR E| D HEREE - e

KPIB5.2 Description of practices relating to engaging suppliers, SUPPLY CHAIN MANAGEMENT

number of suppliers where the practices are being
implemented, how they are implemented and monitored.

B B R 1EBS.2 A AR EERAIED - mERITAE BRI HER
A - UREERITREREE -

KPIB5.3 Description of practices used to identify environmental
and social risks along the supply chain, and how they are
implemented and monitored.

RASR B E1EBS.3 A AR R B EIRET AV IRE Rt g R e EH -
IARMBBITREER X -

KPI B5.4 Description of practices used to promote environmentally
preferable products and services when selecting suppliers,
and how they are implemented and monitored.

RASE 4B WIE1RB5.4 F AR BROE R R R (8 2 IR m R IRTS BB A1 - JA
NABRAIT R TE »

NN T & A

AT
SUPPLY CHAIN MANAGEMENT
HAERE R

SUPPLY CHAIN MANAGEMENT;
SUMMARY OF KEY PERFORMANCE
INDICATORS

HERER  BRANEEHE
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General Disclosure and KPIs  Description Relevant section or Remarks
—RIRBERERERIER R HEEHSREE

Aspect B6: Product Responsibility

[EEB6 : EMEIE

General Disclosure Relating to health and safety, advertising, labeling and QUALITY MANAGEMENT

—RR IR ER privacy matters relating to products and services provided mEER
and methods of redress:
(@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
BRAMEHERMBRBORESELZS  BE - BRIILE
BEEARFRITED
(@ B &
(b) BETFHETAGEATENRBER KR
KPI 6.1 Percentage of total products sold or shipped subject to QUALITY MANAGEMENT;
recalls for safety and health reasons. SUMMARY OF KEY PERFORMANCE
INDICATORS
RSB IR TR6.1 EENCEXEMEH TR BEREHMARKNE mnEER  BREMIEEHNE
e
KP16.2 Number of products and service related complaints received ~ QUALITY MANAGEMENT;
and how they are dealt with. SUMMARY OF KEY PERFORMANCE
INDICATORS
RS AE X E1R6.2 PR E o MR IR B B AR EE 7K - mEER  ARERUER
KP1 6.3 Description of practices relating to observing and protecting  QUALITY MANAGEMENT
intellectual property rights.
BB ENIETR6.3 it B SRR AN RE B AR - nE e
KPI 6.4 Description of quality assurance process and recall QUALITY MANAGEMENT
procedures.
R ENIEIR6.4 S 2R TEBIENEMREIBIRF mEEE
KPI 6.5 Description of consumer data protection and privacy QUALITY MANAGEMENT
policies, how they are implemented and monitored.
RASRAE X HE1R6.5 MR BEERRERLBER - URAERITRERS SEEE

A e
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Relevant section or Remarks

HEESHREE

Aspect B7: Anti-corruption
[BEB7 : KES

General Disclosure

—fRIEE

KPI'B7.1

PR AE SN IR1RBT.1

KPIB7.2
AR BIE1RBT.2
KPIB7.3

RSB IE1RB7.3

Relating to bribery, extortion, fraud and money laundering:
(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

B LLARRR - $13 - BRFROEREM -

@@ BX: R
(b) BFEHEITABEATENEREEZRM

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees during
the reporting period and the outcomes of the cases.
REERNH BT AR EEIREYEEENE I THAR
VBB R FARR -

Description of preventive measures and whistle-blowing
procedures, how they are implemented and monitored.

By g5 M B AR T - U RARBERIT RER A -

Description of anti-corruption training provided to directors
and staff.
Rt ES K8 TRENREEI -

NN T & A

ANTI-CORRUPTION
R&E5

ANTI-CORRUPTION
RES

ANTI-CORRUPTION
R&ES
ANTI-CORRUPTION

RE5
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General Disclosure and KPIs  Description Relevant section or Remarks
—RIRBERERERIER R HEEHSREE
Community

HE

Aspect B8: Community Investment

[EmEBS : HERE

General Disclosure Policies on community engagement to understand the COMMUNITY INVESTMENT
needs of the communities where the issuer operates and to
ensure its activities take into consideration the communities’
interests.

— R FE BRAALE2ERTBETACEMELENTENER HERE
HEBLZDHSEBHLRIEABER

KPI B8.1 Focus areas of contribution (e.g. education, environmental COMMUNITY INVESTMENT
concerns, labor needs, health, culture, sport).
RS 4B BUIEIEBS.1 EIEREB(IHE - REFEE -BIFRK BF X HEEE

ft-5) -

KP1B8.2 Resources contributed (e.g. money or time) to the focus COMMUNITY INVESTMENT
area.
RS2 4A WIS 1RBS.2 EZIRBAPRER(MEERKRE) HERE
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TO THE SHAREHOLDERS OF TIAN CHENG HOLDINGS LIMITED
(Incorporated in Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Tian Cheng
Holdings Limited (the “Company”) and its subsidiaries (hereinafter
collectively referred to as the “Group”) set out on pages 126 to 231,
which comprise the consolidated statement of financial position as at
31 May 2026, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 May
2026, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with HKFRS
Accounting Standards as issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”) and have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA’s Code
of Ethics for Professional Accountants (the “Code”), as applicable to audits
of financial statement of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

N 0 & A&

B REERERAFRR
(REJEHEZMA LA BRLE])

BR

KD EBREHINNE 1268231 HRKIEERAR A
RT&2A D RERBAR(ATARE E£HE])
A HRE  ZERAVEBRRBIERZE
TARFRAZT-HRGEMBERRE %z
BIEFENGEBREAEMEAKEE /\%
/\Z*zib%&l‘a—\/\fﬁi/ﬂbgﬁ L/{&:ﬂ'\/\aﬁﬂ&jﬁ%z
HIMiEE - BEERS R ER -

HMRR  GEMBERREREFEEHMAE
(BERSHMAE )EMNEEYBREENS
AAEREEMATHRE SEEER_T X
A=+ —AMERAMBHRRAREREZB L
FENGAMBRANMGERENE H LCHER
B RAMGEHINEREZRRE

BEROER

BARBEEECMASEMOE SR LEL
([BBBTER ) #ETEZ - EZEEAT - &K
MR EEERMOFE NZBARB &GS 5
WMERBAAENET—E—FTEL - RBFBEAR
NBNREBU R RREBTNEESH A E
EoFEEETA(TA])  RMBIR BE
B - ZMAEERETRIEITEMBEZEEE - &M
iz BFAMESNEZRERTEMEE A
B E R -

ANNUAL REPORT 2025/2026 3k 117

N
\ 77777774 -.I



TR - R RS

X

B

~

INDEPENDENT AUDITOR’S REPORT & M #Z ZiET Rk &

MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to Note 3 to the consolidated financial statements
concerning the adoption of the going concern basis on which the
consolidated financial statements have been prepared. The Group
incurred a net loss of approximately HK$16,626,000 and negative
operating cash flow of approximately HK$21,970,000 for the year ended
31 May 2026. These conditions, along with other matters as set forth in
Note 3 to the consolidated financial statements, indicate that a material
uncertainty exists that may cast significant doubt on the Group’s ability
to continue as a going concern. The directors of the Company having
considered the measures being taken by the Group, are of the opinion
that the Group would be able to continue as a going concern. Our opinion
is not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. In addition to the matter described
in the Material Uncertainty Related to Going Concern section, we have
determined below to be the key audit matters to be communicated in our
report.

118 Tian Cheng Holdings Limited X A IZIR AR A 7]

FRBREECEXTREN

BMIRBIEFAVERENT - NAEBRE
RAEMBRERMEMIFECEER - HEZT
“RFEREAZTBIEEE - EEBELFER
#916,626,00078 7T & B 48 & I © /it 2 £21,970,000
BT o ZEIENERERA MISHRRMEIRIIH
HMEERBEEEATETEE  AJgEYH &%

BHSBKERNELERRE - BERARES
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Revenue recognition for construction contracts

BESHWEER

Refer to Note 5 to the consolidated financial statements and the accounting policies in Note 3(n)(i).

iR & B IR T 5 R B BIE3(n) () B 5 R °

Hﬁ/
The Key Audit Matter How the matter was addressed in our audit
RS BARBLR N EERARETSER

The Group recorded revenue from the provision of marine
construction works and other civil engineering works, in Hong
Kong totalling approximately HK$107,233,000 for the year
ended 31 May 2026.

BHE-_ZT- A ERTA=1t—HILFE - EBEERNEBIR
HSEREETEREM I ARTIRERE Hﬂzﬁ F£#47107,233,000

BT °

Contract revenue is recognised progressively over time using
the output method, based on direct measurements of the
value of contract work performed, which is mainly reflected by
the progress certificates issued by customers. The customer
will provide final account when the whole project is completed
and may have adjustments on the amount recognised to
date according to the actual surveys of work performed at

completion
BHRWRBIATENIENEEZEEETE - RAKLARE
RHEZERR  ZEETERVETPFEENEEZRAL

BEEA kiR - BESRAURAIRE - BAREARIR ek
%%E&DQIEWA%M HEE B A PTER N SRR

We identified revenue recognition of construction contracts
as a key audit matter because it is quantitatively significant to
the consolidated financial statements and there is judgement
and estimation in the final outcome. The value of contract
work performed to date is measured according to the
progress certificate (by reference to the construction works
certified by customers or their agents). When the outcome of
a construction contract cannot be estimated reliably, contract
revenue is recognised only to the extent of contract cost
incurred that are likely to be recoverable.
BIHERES N 2 Wan R RERETFH  RESE
HiRa M GmRin s BEBEEAN - MERARERS KA M fh
it e LGEEﬁG%I&MT@EﬁLF’ﬁﬂﬁ%%gﬁ
FHRIBARBNRZETLIR)FE - EEAA SRR
BHNERE - SHNSEEECEEZ A HKRAR A RE
BT FLARERR ©

Our audit procedures to assess revenue recognition for
construction contracts included the following:

BIFIMFERES ORGSR ITETOEITBFERA TS
g

- Obtaining an understanding on the internal control over
the determination of appropriateness on the recognition
based on progress certificates;

— HISHEBEBREEZRAETHIANGSEPTETZ A
ER1H T R

- Assessing and evaluating the effectiveness of the
design and implementation of key internal controls
over the contract revenue recognition processes and
the appropriateness of the revenue recognition policy
adopted by the management under HKFRS 15 Revenue
from Contracts with Customers;

- mﬁﬁﬁﬂﬁﬁ%ﬁﬂ%wﬁgﬁ A9 7 5PE Ra Ak

HARA TS QWS ERE TR LB
BN ARERBRAOH KBS ERBERNRE L

- Inspecting samples of contracts with customers, to
identify and evaluate key terms and conditions, and
to assess the Group’s revenue recognition criteria
with reference to the requirements of the prevailing
accounting standards;

- WEREEPAL M%ﬂ&ﬁ“igﬂﬁ&%#'
%%%ﬁﬁaﬁﬁﬁmﬁiﬁﬁ SER W FERIR
%=

- Cross-checking the contract revenue recognised for
construction projects during the year ended 31 May
2026, on a sample basis, with progress certificates issued
by customers to assess the correctness and validate the
recognition of contract revenue;

- BEEZZE_R"EFRA=-T—HIFEMZEEBRR
RS R W B 5 5 B 0 HE 2 RE B T TR ST AR
8 - DARHE & 40 Was 1) IE MM S B0 R

- Cross-checking the certified amounts in the final
accounts, for projects completed during the year ended
31 May 2026, with the contract revenue recognised to
date, to assess whether adjustments in the final accounts,
if any, have been reflected in the Group’s accounting
records;
- BMEE_T_AR"FAA=t-HILFELTKER
hﬁmﬁﬁ$m%ﬁﬁﬁﬁﬁiﬁm%@wm 4k
ETRXZY - U ERARREPHRAE(NE) =
BRBE ERENSFTCHET
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Revenue recognition for construction contracts (Cont’d)

BESHWER (H)

Refer to Note 5 to the consolidated financial statements and the accounting policies in Note 3(n)(i). (Cont’d)

o (#8)

BRI & B IR R M 75 R BT 3(n) () 2 5T R
The Key Audit Matter
HRBENEE

How the matter was addressed in our audit

BRARELEIAEERRETEE

Our audit procedures to assess revenue recognition for
construction contracts included the following: (Cont'd)

BT A EES O REERTETNEEFBEN TS
H (&)

- Checking the estimated stage of completion at year
end by tracing to certificates issued by customers,
progress payment application submitted by the Group
to customers and relevant supporting documents, on a
sample basis; and

- FBEREYPEFLANZER AEEORTFPREINER
RS RARRE B RA XM - iR S R TR AT ST LR
B R

- Checking the appropriateness of revenue recognised, on
a sample basis, the certificates issued by the customers,
before and subsequent to year end date and other
relevant correspondences and supporting documents in
respect of variation order to evaluate the reasonableness
of the revenue recognised.

- HEFEH#RA Hﬁﬁﬁ?ﬁ HMEREC BRSNS
1 BPEBNFER - RUEBUE TR R E (1E 7
B RBRAXMY - AHEE ERNKEN S IR -

120 Tian Cheng Holdings Limited X & iZ % R 1 &



V 4V 4V 4 4

y

MM S ] O\

e

Ny %

.

Assessing potential impairment of the cash-generating units of the Group

At ERERSELBMEERE

Refer to Note 13 to the consolidated financial statements and the accounting policies in Note 3(c), 3(d) and 3(f)(ii).

B2 R B B TE AN 13 R EMTaE3(c) ~ 3(d) R3A()E) 2 &1

The Key Audit Matter
BREEE

How the matter was addressed in our audit

BRARELENEERERETEER

The Group suffered a loss for the year ended 31 May 2026
with net operating cash outflow, which the management
considered as an indication of impairment on the carrying
values of cash-generating units which comprising property,
plant and equipment and right-of-use assets. B
EEERBEZ - AFRA=+T—ALFESETEBERK
ERSFRE  ERERUARCELASU(BEYE - K
F5 M e A S M & ) BREE BB V1R 1R ©

The management of the Group has assessed the recoverable
amounts of the cash-generating units by applying the value-
in-use calculation. The assessment of the value-in-use is
inherently subjective as it involves the exercise of significant
management judgement and estimation, particularly in
determining future revenue, future operating expenses and
the discount rate applied.
EEEEREARRAEABENE  UiHMtReELS
7RI Bl S5 o EREENFEAE FAFGIEILE - Jih

i RIREERRAERMIRE -

B
=

Based on the impairment assessment, no impairment loss was
recognised on property, plant, and equipment and right-of-
use assets attributed to the cash-generating units for the year
ended 31 May 2026.

BIBRENE  BE_T_"FRA=1+—HILFE ' #E
HYE BB MEREBANEREEERRRERSE - K195
BRIRSEE B -

We identified assessing potential impairment of the carrying
values of the cash-generating units of the Group as a key audit
matter because management’s assessment of the recoverable
amounts involved significant judgement and estimation which
could be subject to management bias.
#HPEHE SEERELBAREENBLRED SR
MEAFRIR - DAREREEHAIKE BN ES RERS
b R fhEt - HAlgt R BB EERRAOFE -

Our audit procedures to assess potential impairment of
cash-generating units which comprising property, plant and
equipment and right-of-use assets of the Group included the
following:

B AR EL B (BIEYE - BB R REARER
BEE)NBEREMETNETEFBENTEE

- Obtaining an understanding on the management’s
determination and the identification of cash-generating
units according to HKAS 36;

— HDSHEEREBNETEMREEESTERIE365% 55
WEEEBLMUR TR

- Obtaining the detailed value-in-use calculation
performed by the management, particularly the key
assumptions to the valuation including discount rates
and revenue during the forecast period with reference to
the respective cash-generating units;

- DSEHEEBETNEREEAEZFE  LERNMEE

MEZRF  SEBIRENBRRERWE - 12E
HER S EL BN

- Evaluating the reasonableness of the cash flow
projections by comparing the actual results of those cash-
generating units to the previously forecasted results used;

— BB EZEReELBUNERAREEFERANA
EFRAER MRS RERRNS IR |

- Obtaining the valuation report from the management
expert to determine of the fair value less costs of disposal
of individual assets comprising property, plant and
equipment and comparing with the carrying amount of
the property, plant and equipment to its fair value;

- WRERIEZMEHERSUETCAFERDEERNE
E(BEME  BELEREB)OKRA - WEYE - HE

FEBOREEEE N TEETIER

- Assessing the competence, capabilities and objectivity
of the independent professional valuer and obtaining an
understanding of the valuer’s scope of work; and

— FEBUERGHEMNER e HhFEHMNL - W TH#
HEMETIEERE : &

- Involving an auditor’s expert to assist us to evaluate the
appropriateness of the management valuer’s valuation
approach, assessing the accuracy and relevance of key
data inputs underpinning the valuation and assessing the
reasonableness of the key assumptions applied based
on available market data and checking the comparable
adopted by the management expert and our knowledge
of the business and industry.

— BEREBANER - BRI E IR ER PR
BEBRENRE N - Mz hERTEAN T Zim AR

RN R ARRENE K AP AR R IR I S Y T 35 SRR AR A
AXBERENSIEN - URREEEEREANAIE

BB R B PIHEEMITEN T # -

AN~ A 4
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors of the Company are responsible for the other information.
The other information comprises all of the information included in the
annual report, but does not include the consolidated financial statements
and our auditor’s report thereon. We have obtained some of the other
information including Management Discussion and Analysis prior to the
date of this auditor’s report. The remaining other information, including
Chairman’s Statement, Directors’ Report, Corporate Governance Report,
Environmental, Social and Governance Report, and other sections to be
included in the annual report, is expected to be made available to us after
that date. Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information identified above and, in
doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor’s report, we conclude that there
is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

When we read the remaining other information that has not yet received
as of the date of this report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to
audit committee and take appropriate action considering our legal rights
and obligations.
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RESPONSIBILITIES OF THE DIRECTORS OF THE COMPANY
AND AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors of the Company determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of
the Company either intend to liquidate the Group or to cease operations,
or have no realistic alternative but to do so.

Audit committee are responsible for overseeing the Group’s financial
reporting process.

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as a
body, in accordance with our agreed terms of our engagement, and for no
other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

N 0 & A&
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE BB ERGSMERRARENSE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d) £(48)

As part of an audit in accordance with HKSAs, we exercise professional ERBE BT EAETEZNAESD - BHME
judgement and maintain professional scepticism throughout the audit. RAEEAE - REFSFEREE - T -

We also:

- Identify and assess the risks of material misstatement of the -
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit —
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

- Evaluate the appropriateness of accounting policies used and the —
reasonableness of accounting estimates and related disclosures
made by the directors of the Company.

- Conclude on the appropriateness of the Company’s directors’ use —
of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

- Evaluate the overall presentation, structure and content of the —
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.
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AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont’d)

- Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on
the Group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purpose of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the audit committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the audit committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and to where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Dai Tin Yau.

CLA Prism Hong Kong Limited
Certified Public Accountants

Dai Tin Yau

Practising Certificate Number: P06318
Hong Kong

27 August 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME &8 BE R Et 2 mKE R

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

2026 2025
ZEIRF —E-REF
Notes HK$'000 HK$’000
B 7E FET FAT

Revenue Uk &5 5(a) 108,802 202,785
Direct costs HEKA (111,315) (216,459)
Gross loss E% =] (2,513) (13,674)
Other income and (losses), net HABWA K (E518 ) 558 6 1,507 (471)
General and administrative expenses —M AT (12,777) (17,923)
Impairment losses of property, plant and W - WENEERE

equipment g = (497)
Impairment losses of right-of-use assets FREEEREER = (515)
Impairment losses under expected credit EREEEEREETH

losses model, net BEBEFE (2,877) (1,632)
Equity-settled share-based payment expenses LA ZS 45 E BN 7k B 2 25 (403) (979)
Loss from operations EEEE (17,063) (35,691)
Finance costs B TR AR 7(a) (74) (175)
Loss before taxation FRELAIES 18 7 (17,137) (35,866)
Income tax credit FrigtisE e 8 511 1,382
Loss for the year FREE (16,626) (34,484)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME & BHE R Etr 2 ARER

For the year ended 31 May 2026

HE_Z_R"FRA=+—HILFE
2026 2025
—ECXRE —E-RfF
Note HK$’000 HK$'000
LiEss FHET FHT
Other comprehensive income/(expense) Htt2mEkz(BxX)
[tem that may be reclassified subsequently to HiZ [t EF 72180
profit or loss: ZIHEE -
Exchange differences arising from BMEBINEGEE 2B
translation of foreign operations HER 6 (17)
Item that will not be reclassified subsequently BT SEHT HIEEE
to profit or loss: B ZIEA -
Remeasurements of employee benefit EERMEANER
obligations 2 32 -
Other comprehensive income/(expense) Hip2mikzs (F) 38 (17)
Total comprehensive expense for the year FRAEZHEMAZAEHE (16,588) (34,501)
HK cents HK cents
AL B
Loss per share BREE
Basic and diluted BEARREE 12 (4.95) (11.86)
The accompanying notes form part of these consolidated financial il D A SR N e O k=il )

statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION #& & B IR R &R

As at 31 May 2026
RZZERFRA=+—H

2026 2025
—EBCIRE —E-RF
Notes HK$’000 HK$’000
B 5T FExT FET
Non-current assets EREBEE
Property, plant and equipment YIZE - BB R 13 13,144 18,899
Deferred tax assets RERHIRE = 22 332 312
Interest in an associate B R R AR 14 = -
13,476 19,211
Current assets REEE
Inventories FE 16 65 627
Contract assets EHEE 17 11,872 25,450
Trade and other receivables, deposits and B 5 R H AN GRE -
prepayments e RIENHIA 18 20,020 10,925
Cash and cash equivalents ReKAEEEY 19 15,836 25,347
47,793 62,349
Current liabilities RBAE
Trade and other payables B 5 REAE IR 20 15,332 29,973
Lease liabilities HEAE 21 628 2,393
Amount due to a director N —REEFIE 28 844 2,340
16,804 34,706
Net current assets REBEEZEE 30,989 27,643
Total assets less current liabilities HWEERRBERS 44,465 46,854
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION %R & B AR R 3/

As at 31 May 2026
R-ZZE_RFRA=T—H

2026 2025
—EDXRE —E_RF
Notes HK$’000 HK$'000
LiEss FET FET
Non-current liabilities FREBEE
Employee benefit obligations EERFMEMT 23 233 565
Lease liabilities HEAE 21 756 162
Deferred tax liabilities ELEHIEAE 22 2,176 2,667
3,165 3,394
Net assets EEFRE 41,300 43,460
Capital and reserves EXR#E
Share capital N 24(b) 43,200 30,000
Reserves & (1,900) 13,460
Total equity R 41,300 43,460
Approved and authorised for issue by the board of directors on 27 August RoZE-NENA -+ LAKESe &R IEs
2026. 17°
Ouyang Jianwen Luo Hao
BREE X B
Director Director
- o

The accompanying notes form part of these consolidated financial BN EEKZESRE T HBHRERN—2D
statements.

ANNUAL REPORT 2025/2026 3 129

NN T & A e



A

TR - R RS

~

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY &R S EES# B R

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

Attributable to the owners of the Company

LN 2PN 3
Share-based Exchange Non-
Share Share payment Merger  fluctuation  Accumulated controlling Total
capital premium reserve reserve reserve [osses Subtotal interest equity
Hin EX SRR
RE  BOER  GFEE  AKRE  RBRE  ZHER It B BoeR
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000
TER ThEL TEn TEL TEn TEL TEn TEL TEn
Notes  (Note 24(b) (Note25)  (Note 24(c))
M (E24(0) (Wis)  (Fiefoa(0)
Balance at 1 June 2024 RZBZRE
~A-RIER 26688 63911 - + 2 (16717) 73904 4B
Loss for the year FRER - - - - - (34484) (34484 o [34484)
Other comprehensive EREMZERY
expenses for the year
Itemthat may bereclassified ~ 2/ 74 E# 7 8%
subsequently to profitor EalBg
loss:
Exchange differences hERNEHEE
arisingontrandlationof ~ ZEXEE
foreign operations - - - - (17) - (17) - (17)
Total comprehensive ERZERYAE
expense for the year - - - - (17) (34484) (34501) - (34501)
Placing of new shares RENRA 24(b) 3312 (234 - - - - 3,078 - 3078
Equity-settled share-based ~ bLEREE HR1)
payment expenses DEEE 5 - - 979 - - - 979 - 979
Balanceat31May2025  R-ZE-R%%A
=t-RiER 30000 63677 979 + 5 (51,201) 43460 - 43460

The accompanying notes form part of these consolidated financial

statements.

* The balance represents an amount less than HK$1,000.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 8RS B &

For the year ended 31 May 2026
HE_Z_XFRA=T—HIFE

Attributable to the owners of the Company

NG PN
Share-hased Exchange Non-
Share Share  payment Merger  fluctuation Accumulated controlling Total
capital ~ premium reserve reserve resrve losses Subtotal interest equity
W
hER EX FER
RE  RHEE O6FEE  AKRE  RERE  ZHER Nt B:  ERER
HK$'000 HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000 HK$'000
T TEn TR TEn TEn Tén TEn Thn TEn
Notes  (Note 24(b)) (Note25)  (Note 24(c))
M (Wk2a(b) (Mraos)  (Kretoa(q)

Balanceat1)une 2025 R-F-1F
NA-BRER
Loss for the year FRER
Other comprehensive EMEMZENE
income for the year
Item that may bereclassified ~ E G ER A EE
subsequently to profit or B 7BH -
loss:
Exchange differences hERNEREE
aisingontranslationof ~ 7fEH EE
foreign operations
Item that will not be RERTEENIHEZE
reclassified subsequentlyto  #ZEH -
profit or loss:
Remeastrements of EEBHERNEN
employee benefit iE
obligations
Total comprehensive FREERTER
expense for the year
Placing of new shares el ()
Equity-settled share-based  bEREEHRA
payment expenses IEH 5
Balanceat31May2026  R=Z=XETA
=t-BiER

The accompanying notes form part of these consolidated financial

statements.

* The balance represents an amount less than HK$1,000. *
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CONSOLIDATED STATEMENT OF CASH FLOWS 2 &R &R

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

B R

2026 2025
—ECARE —E-RF
Notes HK$'000 HK$'000
LiEss FET FET
Operating activities ReETEE
Cash used in operations KEFMARS 19(b) (21,970) (13,355)
Corporate income tax refund TREFTFHR N - 6
Net cash used in operating activities RETBHFARSFHE (21,970) (13,349)
Investing activities REED
Proceeds from disposal of plant and HE R E KRR EATEIE
equipment 2,339 10,820
Interest received 2HFILE 109 556
Net cash generated from investing activities  REFEHFIEREEEE 2,448 11,376
Financing activities RLESEE
Proceeds from placing of shares e & M5 PT 1S 5B 14,460 3,312
Transaction cost attributable to placing of P& 7 A FEAG 22 S A AR
new shares (435) (234)
Capital element of lease rentals paid Eﬁ*ﬁf}ﬁﬁ$;§$ﬁ5” 19(c) (2,489) (2,411)
Interest element of lease rentals paid ENHEEHESF S 19(c) (74) (175)
(Repayment to)/advance from a director (BE—BEER IE)/
BE—REREXN (1,496) 1,000
Net cash generated from financing activities & EE ISR & EEE 9,966 1,492
Net decrease in cash and cash equivalents REeRBESEENNFRD (9,556) (481)
Cash and cash equivalents at the beginning of ~ FHHIR & KIS EEY
the year 25,347 25,822
Effect of foreign exchange rate changes RS TE 45 6
Cash and cash equivalents at the end of the ERNRERASEEY
year 15,836 25,347
The accompanying notes form part of these consolidated financial BN B S S s S R REN—2 D

statements.

132 Tian Cheng Holdings Limited X & iZ % R A &



V 4V 4V 4 4

1.

MY S S ]

SR oy

o8 007/

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

CORPORATE INFORMATION

Tian Cheng Holdings Limited (the “Company”) is a public limited
company incorporated in the Cayman Islands on 24 May 2018 with
limited liability under the Companies Act (as revised) of the Cayman
Islands. The shares of the Company are listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
on 7 December 2020. The addresses of the registered office and
principal place of business of the Company are disclosed in the
corporate information to the annual report. The Company and its
subsidiaries (hereinafter collectively referred to as the “Group”)
are principally engaged in marine construction works, other civil
engineering works, vessel chartering services, and health and
wellness services.

The consolidated financial statements are presented in Hong Kong
dollars (“HK$"), which is also the functional currency of the Company.

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

Application of amendments to HKFRS Accounting
Standards

In the current year, the Group has applied, for the first time, the
following amendments to HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants (the
“HKICPA"), which are effective for the Group’s financial year
beginning 1 June 2025:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKAS 21 in the current year
has had no material effect on the Group’s financial performance and
positions for the current and prior periods and/or on the disclosures
set out in these consolidated financial statements.

N 0 & A&

For the year ended 31 May 2026
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

2. APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Cont’d)

New and amendments to HKFRS Accounting Standards
issued but not yet effective

The Group has not early applied the following new and amendments
to HKFRS Accounting Standards that have been issued but are not
yet effective:

Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments’
Amendments to HKFRS 9 Contracts Referencing Nature-
and HKFRS 7 dependent Electricity’

Amendments to HKFRS Annual Improvements to HKFRS
Accounting Standards Accounting Standards — Volume 117
HKFRS 18 Presentation and Disclosure in Financial

Statements?
HKFRS 19 Subsidiaries without Public

Accountability: Disclosures®
Amendments to HKFRS 10 Sale or Contribution of Assets between
and HKAS 28 an Investor and its Associate or Joint
Venture?

! Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027
No mandatory effective date yet determined but available for adoption
The directors of the Company anticipate that, except as described
below, the application of the new and amendments to HKFRS

Accounting Standards will have no material impact on the results
and the financial position of the Group.
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APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Cont’d)

New and amendments to HKFRS Accounting Standards
issued but not yet effective (Cont’d)

HKFRS 18 - Presentation and Disclosure in Financial Statements

HKFRS 18 sets out requirements on presentation and disclosures in
financial statements and will replace HKAS 1 Presentation of Financial
Statements. HKFRS 18 introduces new requirements to present
specified categories and defined subtotals in the statement of profit
or loss; provide disclosures on management-defined performance
measures in the notes to the financial statements and improve
aggregation and disaggregation of information to be disclosed in
the financial statements. Minor amendments to HKAS 7 “Statement
of Cash Flows” and HKAS 33 “Earnings per Share” are also made.

HKFRS 18, and the consequential amendments to other HKFRS
Accounting Standards, will be effective for annual periods beginning
on or after 1 January 2027, with early application permitted.

The application of HKFRS 18 is not expected to have material impact
on the financial position of the Group but is expected to affect the
presentation of the statement of profit or loss and statement of cash
flows and disclosures in the future financial statements. The Group
will continue to assess the impact of HKFRS 18 on the consolidated
financial statements of the Group.
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For the year ended 31 May 2026
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(a)

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards
as issued by the HKICPA and the disclosure requirements of
the Hong Kong Companies Ordinance. These consolidated
financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on
The Stock Exchange (“Listing Rules”) and by the Hong Kong
Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of each reporting period, as
explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in these consolidated
financial statements is determined on such a basis, except for
share-based payment transactions that are within the scope
of HKFRS 2 Share-based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16 Leases (“HKFRS
16"), and measurements that have some similarities to fair
value but are not fair value, such as net realisable value in HKAS
2 Inventories or value-in-use in HKAS 36 Impairment of Assets.
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For the year ended 31 May 2026

I
LN

HE_Z-"FRA=1T—HILFE
3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXErBREHE)
(Cont’d)
(a) Basis of preparation of consolidated financial (a) HRENHBRFEHNEE(E)
statements (Cont’d)
In addition, for financial reporting purposes, fair value AN - BB ERmmE - A ERER

BRABBHAHETEZABRER

measurements are categorised into Level 1, 2 or 3 based on the

degree to which the inputs to the fair value measurements are R ABIBRE AT EFEE ‘Ef% MEZMH
observable and the significance of the inputs to the fair value o RE—  BLF=H - B
measurement in its entirety, which are described as follows: N

F-RBABRBAERNTEAY
AERZ HREESABENERD
BHRE CREHE)

- Level 1 inputs are quoted prices (unadjusted) in active —
markets for identical assets or liabilities that the entity can
access at the measurement date;

F_RBABRBREERABEIE
ERERERMEEABR(F—
REABIENRERIN) © R

- Level 2 inputs are inputs, other than quoted prices -
included within Level 1, that are observable for the asset
or liability, either directly or indirectly; and
FE=PRMABBREEXBENT

- Level 3 inputs are unobservable inputs for the asset or —

liability. AR AR o
Going concern assumption #%"’)ﬁ‘? =455

BHE-_Z- X XFRA=1+—HIFE "
AEHE ﬁ 157F 5518 416,626,000 7T &
B K EIR S R E #)21,970,00078 7T © &

The Group incurred a net loss of approximately HK$16,626,000
and negative operating cash flow of approximately
HK$21,970,000 for the year ended 31 May 2026.

Notwithstanding the above results, the consolidated financial
statements have been prepared on a going concern basis,
the validity of the going concern basis is dependent upon
the success of the Group’s future operations. These facts and
circumstances indicate the existence of material uncertainties
which may cast significant doubt on the Group’s ability to

B EMES  RAEMISHRERDAE
Broa R mE  MBEKEEENE
P EURAANE B A% EBHK %
EEENBERBREEEANTETME

e AERNSELEE IENE
REER] o

continue as going concern.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont’d)

(@) Basis of preparation of consolidated financial

statements (Cont’d)

Going concern assumption (Cont’d)

In order to improve the Group’s liquidity and cash flows to
sustain the Group as a going concern, the directors of the
Company are taking the following measures subsequent to the

year ended 31 May 2026, including:

Implementing various strategies to improve the cash flow
status;

Putting extra efforts on the collection of trade debtors
to improve the debtors turnover days; up to the date of
this report, and the Group has subsequently successfully
received outstanding balance amounting approximately
HK$9,213,000 of trade debtors as at 31 May 2026;

Actively seeking opportunities to engage in new
construction projects;

Monitoring and controlling administrative costs and
future capital expenditures; and

Considering to conduct fund raising exercises, such as
share placement, with a view to increasing the Group’s
capitalisation/equity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(a)

(b)

Basis of preparation of consolidated financial
statements (Cont’d)

After taking into account the above measures, the directors
of the Company consider that the Group will have sufficient
working capital to finance its operations and financial
obligations as and when they fall due and are satisfied that it is
appropriate for the Group to prepare the consolidated financial
statements on a going concern basis.

Should the going concern assumption be considered
inappropriate, adjustments would have to be made in the
consolidated financial statements to restate the values of the
Group's assets to their recoverable amounts, to provide for any
further liabilities that might arise and to reclassify non-current
assets and non-current liabilities as current assets and current
liabilities. The effects of these adjustments have not been
reflected in these consolidated financial statements.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Group. The Group controls an entity when it is exposed, or
has rights, to variable returns from its involvement with the
investee, has power over the investee and the ability to use its
power to affect those returns through its power over the entity.
When assessing whether the Group has power, only substantive
rights (held by the Group and other parties) are considered.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

Consolidation of a subsidiary begins from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised profits
arising from intra-group transactions are eliminated in full in
preparing the consolidated financial statements. Unrealised
losses resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the extent that
there is no evidence of impairment.

For the year ended 31 May 2026
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3. EXEBREHGE)
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(b)

N 0 & A&

FEUBRREREE(F)

RERE LSRR - ARBRESTAR/A
SEBERHEEES RHEENTH
MEEERTES - WEMAREEIRE
ij‘f?&é%&%ﬁ%%éﬁﬁ%i&%ﬁ%’\ﬁ

IS ELEBRERATHEE - BIZER
FEMBRRPIELHRAE  BAEEE
ENEBEEINZHKLE SR - REM
AREERE—TAGBEDRE  I#
ERBEENIERDEBEETDERR
BEELMREBAR ZEFHENTEL
AR Z ST M WmRA -

mEE%E
RAVBERERBREAR B RAE B
ERNPBHREK - WAKBR2HER
ZEEMARLZFHEAEHOR - I
W ETARNANER B BES
%&TxéﬁZ%ﬁ?ﬁgEXé@ﬁ U3
BEZERERITHE - EFEAKE
ERhBRENN  EZEEEEN(H
AEBEFEMBALRE)

WA SERBRKA Ll =REHEE
RAE-HIALHRES  AREEE
MAHEELHRREHRARES
o

BRI MRIEHIFGE B EEGRILE

BiFAstE - RERARFENGR X
HEREREANBTAEEEARAF
132 55 M 22 A 9 R BB RIS £ AR AR
EUBHmREDHEE - KEARERE
RHAELNRERERALERER
W R 8 - IEE S EERE
BB TETT -

ANNUAL REPORT 2025/2026 F 3k

N
\ 77777774 -.I

139



X

B

00 R RN

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

()

Property, plant and equipment

Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services, or
for administrative use. Property, plant and equipment, arising
from leases of underlying property, plant and equipment (see
Note 3(d)), are stated at cost less subsequent accumulated
depreciation and subsequent accumulated impairment losses
(see Note 3(f)(ii)).

Costs include any costs directly attributable to bringing the
asset to the location and condition necessary for it to be
capable of operating in the manner intended by management,
including costs of testing whether the related asset is
functioning properly and, for qualifying assets, borrowing
costs capitalised in accordance with Group’s accounting
policy. Depreciation of these assets, on the same basis as other
property assets, commences when the assets are ready for their
intended use.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Gains or losses arising
from the retirement or disposal of an item of property, plant
and equipment are determined as the difference between the
net disposal proceeds and the carrying amount of the item
and are recognised in profit or loss on the date of retirement or
disposal.
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3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(o)

(d)

Property, plant and equipment (Cont’d)

Depreciation is calculated to write-off the cost of items of
property, plant and equipment, less their residual value, if any,
using the straight-line method over their estimated useful lives.
The principal annual rates used for the depreciation of property,
plant and equipment are as follows:

- Vessels 10%
- Site equipment 20-33.33%
- Furniture and fixture 25%
- Computer equipment 25%
- Motor vehicles 25%
- Leasehold improvements Over the shorter

of 33.33% and the

unexpired term of lease

Where parts of an item of property, plant and equipment
have different useful lives, the cost of the item is allocated
on a reasonable basis between the parts and each part is
depreciated separately. The estimated useful lives, residual
values and depreciation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

Leases

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of time
in exchange for consideration. Control is conveyed where the
customer has both the right to direct the use of the identified
asset and to obtain substantially all of the economic benefits
from that use.

For contracts entered into or modified on or after the date
of initial application of HKFRS 16 or arising from business
combinations, the Group assesses whether a contract is or
contains a lease based on the definition under HKFRS 16 at
inception, modification date or acquisition date, as appropriate.
Such contract will not be reassessed unless the terms and
conditions of the contract are subsequently changed.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont’d)
(d) Leases (Cont'd) (d)y HE(E)
As alessee ERABA
Where the contract contains lease component(s) and one MeEdBEEsHES D k—IHEKZIEREIN

or more additional lease or non-lease component(s), the
Group applies practical expedient not to separate non-lease
components from lease components and accounts for each
lease component and any associated non-lease components as
a single lease component for all leases.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to lease site equipment that have a lease term of 12 months
or less from the commencement date and do not contain a
purchase option. It also applies the recognition exemption for
lease of low-value assets. Lease payments on short-term leases
and leases of low-value assets are recognised as expense on a
straight-line basis or another systematic basis over the lease
term.

Right-of-use assets

The cost of right-of-use asset includes:

- the amount of the initial measurement of the lease
liability;

- any lease payments made at or before the commencement
date, less any lease incentives received;

- anyinitial direct costs incurred by the Group; and

- an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms
and conditions of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)

(d) Leases (Cont'd) (d) HEE)
As a lessee (Cont'd) ERRHA (&)
Right-of-use assets (Cont’d) REFELE(E)

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The initial fair value of refundable rental deposits is accounted
for separately from the right-of-use assets in accordance with
the accounting policy applicable to trade and other receivables
carried at amortised cost (see Note 3(i)). Any difference
between the initial fair value and the nominal value of the
deposits is accounted for as additional lease payments made
and is included in the cost of right-of-use assets.

Lease liabilities

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments that are
unpaid at that date, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, using a
relevant incremental borrowing rate.

Lease payments included in the measurement of the lease
liability comprise:

- fixed lease payments (including in-substance fixed
payments), less any lease incentives receivable; and

- payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

The lease liability is presented as a separate line in the
consolidated statement of financial position.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)

(d) Leases (Cont'd) (d)y HE(E)
As a lessee (Cont'd) ERRBA (B)
Lease liabilities (Cont'd) HEEE(E)

The lease liability is subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying
amount to reflect the lease payments made.

The lease liability is remeasured by discounting the revised
lease payments using the initial discount rate when there is
a change in future lease payments arising from a change in
an index or rate, or there is a change in the Group’s estimate
of the amount expected to be payable under a residual
value guarantee. There is a change in the reassessment of
whether the Group will be reasonably certain to exercise a
purchase, extension or termination option or the lease term
has changed. The lease liability is remeasured by discounting
the revised lease payments using the revised discount rate.
A corresponding adjustment is made to the carrying amount
of the right-of-use asset, or is recorded in profit or loss if the
carrying amount of the right-of-use asset has been reduced to
zero.

Lease modification

The Group accounts for a lease modification as a separate lease
if:

- The modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

- The consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that standalone price to reflect the circumstances of the
particular contract.
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3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(d) Leases (Cont'd)

(e)

As a lessee (Cont’d)
Lease modification (Cont’d)

For a lease modification that is not accounted for a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised
lease payments using a revised discount rate at the effective
date of the modification.

In the consolidated statement of financial position, the current
portion of long-term lease liabilities is determined as the
present value of contractual payments that are due to be
settled within twelve months after the reporting period.

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group
entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established
by regulation or convention in the marketplace.

Financial assets and financial liabilities are initially measured at
fair value, except for trade receivables arising from contracts
with customers which are initially measured in accordance
with HKFRS 15 Revenue from Contracts with Customers
("HKFRS 15”). Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities (other than financial assets or financial liabilities at
fair value through profit or loss) are added to or deducted from
the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(e)

Financial instruments (Cont’d)

Transaction costs directly attributable to the acquisition of
financial assets or financial liabilities at fair value through profit
or loss are recognised immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all
fees and points paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.

Financial assets

All recognised financial assets are subsequently measured in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets. Financial assets are
classified, at initial recognition, as subsequently measured at
amortised cost, fair value through other comprehensive income
(“FVTOCI"), and fair value through profit or loss (“FVTPL").

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them.

Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at amortised
cost if both of the following conditions are met:

- The financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

- The contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments
of principal and interest on the principal amount
outstanding.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4R &

3. MATERIAL ACCOUNTING POLICY INFORMATION

BA RS R BTRE

For the year ended 31 May 2026

HE-Z-_AFRA=-T—HLFE

3. EXEBREHGE)

(Cont'd)
(e) Financial instruments (Cont'd) (e) €ERTE(E)
Financial assets (Cont’d) THEE (&)

Financial assets at amortised cost (debt instruments) (Cont’d)

(i) Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost and debt instruments subsequently
measured at FVTOCI. For financial assets other than
purchased or originated credit-impaired financial assets,
interest income is calculated by applying the effective
interest rate to the gross carrying amount of a financial
asset, except for financial assets that have subsequently
become credit-impaired.

For financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset. If, in subsequent reporting periods, the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest
rate to the gross carrying amount of the financial asset
from the beginning of the reporting period following the
determination that the asset is no-longer credit-impaired.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
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on initial recognition to measure at FVTOCI, the cumulative gain
or loss previously accumulated in the investments revaluation
reserve is not reclassified to profit or loss, but is transferred to
retained earnings.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(e)

(f)

Financial instruments (Cont’d)
Financial liabilities

All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities that are not (1) contingent consideration
of an acquirer in a business combination, (2) held-for-trading,
or (3) designated as at FVTPL, are subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
they expire. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable, including any non-cash assets transferred or liabilities
assumed, is recognised in profit or loss.

Credit losses and impairment of assets

(i) Credit losses from financial instruments and contract
assets

The Group performs impairment assessment under
expected credit loss (“ECLs") model on the following items
which are subject to impairment assessment under HKFRS
9 Financial Instruments (“"HKFRS 9”):

- financial assets measured at amortised cost
(including cash and cash equivalents, and trade and
other receivables, deposits); and

- contract assets as defined in HKFRS 15 (see Note
3(h)).

ECLs are remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or loss.
The Group recognises an impairment gain or loss for all
financial instruments with a corresponding adjustment to
their carrying amount through a loss allowance account.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(f) Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights. Credit
losses are measured as the present value of all expected
cash shortfalls (i.e. the difference between the cash flows
due to the Group in accordance with the contract and the
cash flows that the Group expects to receive).

The expected cash shortfalls are discounted using the
following discount rates where the effect of discounting is
material:

- trade and other receivables and contract assets:
effective interest rate determined at initial
recognition or an approximation thereof.

ECLs are measured on either of the following bases:

- 12-month ECLs: these are losses that are expected
to result from possible default events within the 12
months after the reporting date; or

- lifetime ECLs: these are losses that are expected
to result from all possible default events over the
expected lives of the items to which the ECL model
applies.
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For the year ended 31 May 2026

HE-F-AERA=T—

BilFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont’d)

(f)

Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs (Cont’d)

Loss allowances for trade receivables and contract assets
are always measured at an amount equal to lifetime
ECLs. ECLs on these financial assets are estimated using
a provision matrix based on the Group’s historical credit
loss experience, adjusted for factors that are specific to
the debtors and an assessment of both the current and
forecast general economic conditions at the reporting
date.

For all other financial instruments, the Group recognises
a loss allowance equal to 12-month ECLs unless there
has been a significant increase in credit risk of the
financial instrument since initial recognition, in which
case the loss allowance is measured at an amount equal
to lifetime ECLs. The assessment of whether lifetime ECL
should be recognised is based on significant increases
in the likelihood or risk of a default occurring since initial
recognition.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of default
occurring on the financial instrument assessed at the
reporting date with that assessed at the date of initial
recognition. In making this reassessment, the Group
considers that a default event occurs when (i) the
borrower is unlikely to pay its credit obligations to the
Group in full, without recourse by the Group to actions
such as realising security (if any is held); or (i) the financial
asset is 90 days past due. The Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without
undue cost or effort.
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TS

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont’d)

(f) Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs (Cont’d)
Significant increases in credit risk (Cont’d)

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly since initial recognition:

- a significant deterioration in external market
indicators of credit risk, e.g. significant increase in the
credit spread, the credit default swap prices for the
debtor;

- an actual or expected significant deterioration in
a financial instrument’s external or internal credit
rating (if available);

- anactual or expected significant deterioration in the
operating results of the debtor;

- existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s ability
to meet its debt obligations; and

- an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

Depending on the nature of the financial instruments,
the assessment of a significant increase in credit risk is
performed on either an individual basis or a collective
basis. When the assessment is performed on a collective
basis, the financial instruments are grouped based on
shared credit risk characteristics, such as past due status
and credit risk ratings.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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For the year ended 31 May 2026
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3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont’d)

(f)

Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Credit-impaired financial assets

Evidence that a financial asset is credit-impaired includes
the following observable events:

- significant financial difficulty of the debtor;

- the lender of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty having granted to the borrower
a concession that the lender would not otherwise
consider;

- a breach of contract, such as a default or past due
event;

- itis becoming probable that the borrower will enter
bankruptcy or other financial reorganisation; or

- significant changes in the technological, market,
economic or legal environment that have an adverse
effect on the debtor.

Write-off policy

The gross carrying amount of a financial asset or contract
asset is written off (either partially or in full) to the extent
that there is information indicating that the counter party
is in severe financial difficulty and there is no realistic
prospect of recovery. Financial assets written off may still
be subject to enforcement activities under the Group’s
recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment in
profit or loss in the period in which the recovery occurs.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont’d)
(f) Credit losses and impairment of assets (Cont’d)

(H FEEBBEREERNEE)
(i) B rnEEEHE

(ii) Impairment of other non-current assets

NN T & A

Internal and external sources of information are reviewed
at the end of each reporting period to identify indications
that the following assets may be impaired or, an
impairment loss previously recognised no longer exists or
may have decreased.

- Property, plant and equipment, including right-of-
use assets; and

- Investments in subsidiaries in the Company’s
statement of financial position.

If any such indication exists, the asset’s recoverable
amount is estimated in order to determinate the extent of
the impairment loss.

Calculation of recoverable amount

The recoverable amount of property, plant and equipment
and right-of-use assets are estimated individually. When
it is not possible to estimate the recoverable amount
individually, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs.

A portion of the carrying amount of a corporate asset (for
example, head office building) is allocated to an individual
cash-generating unit if the allocation can be done on a
reasonable and consistent basis, or to the smallest group
of cash-generating units if otherwise. The recoverable
amount is determined for the cash-generating unit or
group of cash-generating units to which the corporate
asset belongs, and is compared with the carrying amount
of the relevant cash-generating unit or group of cash-
generating units.

The recoverable amount of an asset is the greater of
its fair value less costs of disposal and value-in-use. In
assessing value-in-use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset for which
the estimates of future cash flows have not been adjusted.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont’d)

(f)

Credit losses and impairment of assets (Cont’d)

(ii)

Impairment of other non-current assets (Cont’d)
Recognition of impairment losses

If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (or a cash-generating
unit) is reduced to its recoverable amount. For corporate
assets or portion of corporate assets which cannot be
allocated on a reasonable and consistent basis to a cash-
generating unit, the Group compares the carrying amount
of a group of cash-generating units, including the carrying
amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units,
with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss, the
impairment loss is first allocated to reduce the carrying
amount of any goodwill (if applicable) and then to the
other assets on a pro-rata basis based on the carrying
amount of each asset in the unit or the group of cash-
generating units. The carrying amount of an asset is not
reduced below the highest of its fair value less costs of
disposal (if measurable), its value-in-use (if determinable)
and zero. The amount of the impairment loss that would
otherwise have been allocated to the asset, is allocated
pro-rata to the other assets of the unit or the group of
cash-generating units. An impairment loss is recognised
immediately in profit or loss.

Reversals of impairment losses

An impairment loss is reversed if there has been a
favorable change in the estimates used to determine the
recoverable amount.

A reversal of an impairment loss is limited to the asset’s
carrying amount that would have been determined
had no impairment loss been recognised in prior years.
Reversals of impairment losses are credited to profit or
loss in the year in which the reversals are recognised.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

I
LN

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont’d)

(9) Contract costs @ SREA

Incremental costs of obtaining a contract are those costs that
the Group incurs to obtain a contract with a customer that it

REEMBRERARAEESRGHE
BEFZAIMABHMELRA  fHARIER

would not have incurred if the contract had not been obtained. BEH  WZERATEELE - WEH
The Group recognises such costs as an asset if it expects to AR EIZERA - AIARE BB Z SRR
recover these costs. BREEE -

The Group first assesses whether the costs are qualified for
recognition as an asset in terms of other relevant standards,
failing which it recognises an asset for these costs only if the
costs relate directly to an existing contract or to a specifically
identifiable anticipated contract that the Group can specifically
identify; generate or enhance resources that will be used to
provide goods or services in the future; and are expected to be
recovered. Costs that relate directly to an existing contract or
to a specifically identifiable anticipated contract may include
direct labour, direct materials, allocations of costs, costs that are
explicitly chargeable to the customer and other costs that are
incurred only because the Group entered into the contract (for
example, payments to subcontractors). Other costs of fulfilling a
contract, which are not capitalised as inventory, property, plant
and equipment or intangible assets, are expensed as incurred.

Amortisation of contract costs is charged to profit or loss on a
systematic basis that is consistent with the revenue to which
the asset relates is recognised. The accounting policy for
revenue recognition is set out in Note 3(n).

NN T & A
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For the year ended 31 May 2026

HE-F-AERA=T—

BilFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(h) Contract assets and contract liabilities

(i)

A contract asset is recognised when the Group recognises
revenue (see Note 3(n)) before being unconditionally entitled
to the consideration under the payment terms set out in the
contract. Contract assets are assessed for ECL in accordance
with the policy set out in Note 3(f) and are reclassified to
receivables when the right to the consideration has become
unconditional (see Note 3(i)).

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

For a single contract with the customer, either a net contract
asset or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of unrelated
contracts are not presented on a net basis.

Trade and other receivables

A receivable is recognised when the Group has an unconditional
right to receive consideration. A right to receive consideration
is unconditional if only the passage of time is required before
payment of that consideration is due. If revenue has been
recognised before the Group has an unconditional right to
receive consideration, the amount is presented as a contract
assets (see Note 3(h)).
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREH(E)
(Cont'd)
(j) Cash and cash equivalents () BRERREZEEY
Cash and cash equivalents comprise cash at bank and on RekReEEBYERERITEFHER
hand, demand deposits with banks excluding bank balance & RITERER (T BEEZEERS
that are subject to regulatory restrictions and other financial REMBBHEERE RITER) RE
institutions, and short-term, highly liquid investments that are ﬁﬂum%’ﬂ{%Z&ﬁ M SR ERERA]
readily convertible into known amounts of cash and which AB#pEAnRee Bl ESKEEE
are subject to an insignificant risk of changes in value, having R - WAREAK=EARNIIE &
been within three months of maturity at acquisition. Cash BIEE - FHARSEEWM AW TR
equivalents are held for the purpose of meeting the short- WMEESE - MIEFRESEMB -
term cash commitments rather than for investment or other
purposes.
For the purposes of the consolidated statement of cash flows, MireHenRERNE  BekBfaesE
cash and cash equivalents consist of cash and cash equivalents EBEYERELELXEENR S RAESE
as defined above, net of outstanding bank overdrafts which are Y - HIBRZARERKER 2 KEEWIR
repayable on demand and form an integral part of the Group’s TEY WHKASERSEE 0
cash management. Such overdrafts are presented as short-term 5 o ZEFE TR BB RS BT
borrowings in the consolidated statement of financial position. MREZS - RERBeEEWEEE
Cash and cash equivalents are assessed for ECL accordance with BB RS TOARIR I 523 (R () BT Ek < B
the policy set out in Note 3(f)(i). HHETT o
(k) Employee benefits k) EEEF
(i)  Short-term employee benefits (i) EEESER
Short-term employee benefits are recognised at the % HE B FI N TR B S B A R A
undiscounted amount of the benefits expected to be paid EERMEREELAKREIR SRR
as and when employees rendered the services. All short- R RIES—BBYBRSEAE
term employee benefits are recognised as an expense TR ERSERT RN B EEEE
unless another HKFRS Accounting Standards requires or BIRKAR - BRIFTEREEIE TEF
permits the inclusion of the benefit in the cost of an asset. TR AR o
(ii)  Retirement benefits costs (i) BIEFILX
Payments to state-managed retirement benefit schemes ERSCEHSEARZHFHIY
and the Mandatory Provident Fund Scheme are AR - m B = R ARAE A5 B K258
recognised as an expense when employees have rendered AT ST ERFERR A
the services entitling them to the contributions. FZ o
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(k) Employee benefits (Cont’d)

U]

(iii) Long service payments

The Group’s net obligation in respect of long service
payments under the Employment Ordinance is the
amounts of future benefit that employees have earned in
return for their services in the current and prior periods.
The obligation is calculated using the projected unit credit
method and discounted to its present value and after
deducting the fair value of any related assets, including
those retirement scheme benefits.

(iv) Termination benefits

A liability for a termination benefit is recognised at the
earlier of when the Group entity can no longer withdraw
the offer of the termination benefit and when it recognises
any related restructuring costs.

Income tax

Income tax for the year comprises current tax and movements
in deferred tax assets and liabilities. Current tax and movements
in deferred tax assets and liabilities are recognised in profit or
loss except to the extent that they relate to items recognised
in other comprehensive income or directly in equity, in which
case the relevant amounts of tax are recognised in other
comprehensive income or directly in equity, respectively.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from loss before tax because of income or
expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting period.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax bases.
Deferred tax liabilities are generally recognised for all taxable
temporary differences.

All deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset
can be utilised, are recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

U]

Income tax (Cont’d)

The limited exceptions to recognition of deferred tax assets
and liabilities are those temporary differences arising from
the initial recognition of assets or liabilities that affect neither
accounting nor taxable profit (provided they are not part of
a business combination), and temporary differences relating
to investments in subsidiaries to the extent that, in the case
of taxable differences, the Group controls the timing of the
reversal and it is probable that the differences will not reverse in
the foreseeable future, or in the case of deductible differences,
unless it is probable that they will reverse in the future.

The amount of deferred tax recognised is measured based on
the expected manner of realisation or settlement of the carrying
amount of the assets and liabilities, using tax rates enacted
or substantively enacted at the end of the reporting period.
The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

The carrying amount of a deferred tax asset is reviewed at the
end of each reporting period and is reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow the related tax benefit to be utilised. Any such
reduction is reversed to the extent that it becomes probable
that sufficient taxable profits will be available.

For the year ended 31 May 2026
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3. EXEBREHGE)
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

U]

Income tax (Cont’d)

Current tax balances and deferred tax balances, and movements
therein, are presented separately from each other and are not
offset. Current tax assets are offset against current tax liabilities,
and deferred tax assets against deferred tax liabilities, if the
Company or the Group has the legally enforceable right to
set off current tax assets against current tax liabilities and the
following additional conditions are met:

- in the case of current tax assets and liabilities, the
Company or the Group intends either to settle on a
net basis, or to realise the asset and settle the liability
simultaneously; or

- in the case of deferred tax assets and liabilities, if they
relate to income taxes levied by the same taxation
authority on either:

the same taxable entity; or

different taxable entities, which, in each future
period in which significant amounts of deferred
tax liabilities or assets are expected to be settled or
recovered, intend to realise the current tax assets
and settle the current tax liabilities on a net basis or
realise and settle simultaneously.

For leasing transactions in which tax deductions are attributable
to the lease liabilities, the Group applies HKAS 12 Income Taxes
requirements to the lease liabilities and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
differences can be utilised and a deferred tax liability for all
taxable temporary differences.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

3. MATERI
(Cont’d)

AL ACCOUNTING POLICY INFORMATION

(m) Provisions, contingent liabilities and onerous contracts

(i)

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or
constructive obligation arising as a result of a past event,
it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate
can be made of the amount of the obligation. The amount
recognised as a provision is the best estimate of the
consideration required to settle the present obligation at
the end of the reporting period, taking into account the
risks and uncertainties surrounding the obligation. When
a provision is measured using the cash flows estimated
to settle the present obligation, its carrying amount is the
present value of those cash flows (where the effect of the
time value of money is material).

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be

For the year ended 31 May 2026
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economic benefits is remote.

Where the Group is jointly and severally liable for an
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of future economic benefits will be required for an item
previously dealt with as a contingent liability, a provision
is recognised in the consolidated financial statements in
the reporting period in which the change in probability
occurs, except in the extremely rare circumstances where
no reliable estimate can be made.
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(m) Provisions, contingent liabilities and onerous contracts
(Cont’'d)

(ii) Onerous contracts

Present obligations arising under onerous contracts are
recognised and measured as provisions. An onerous
contract is considered to exist where the Group has a
contract under which the unavoidable costs of meeting
the obligations under the contract exceed the economic
benefits expected to be received from the contract. The
unavoidable costs under a contract reflect the least net
cost of exiting from the contract, which is the lower of the
net cost of fulfilling it and any compensation or penalties
arising from failure to fulfil it.

(n) Revenue and other income

Income is classified by the Group as revenue when it arises from
the provision of services in the ordinary course of the Group’s
business.

Revenue is recognised when control over a service underlying
the particular performance obligation is transferred to the
customer. A performance obligation represents a good or
service (or a bundle of goods or services) that is distinct or a
series of distinct goods or services that are substantially the

same.

Specifically, the Group uses a 5-step approach to revenue
recognition:

Step 1:  Identify the contract(s) with a customer
Step 2:  Identify the performance obligations in the contract
Step3:  Determine the transaction price

Step4:  Allocate the transaction price to the performance
obligations in the contract

Step5:  Recognise revenue when (or as) the entity satisfies a
performance obligation
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont’d)
(n) Revenue and other income (Cont’d)

Control is transferred over time and revenue is recognised over
time by reference to the progress towards complete satisfaction
of the relevant performance obligation if one of the following
criteria is met:

- the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

- the Group’s performance creates or enhances an asset
that the customer controls as the Group performs; or

- the Group'’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

(i)  Service contracts for marine construction works and
other civil engineering works

A contract with a customer is classified by the Group as a
construction contract when the contract relates to work
on assets under the control of the customer and therefore
the Group’s activities create or enhance an asset under the
customer’s control.

The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis
of direct measurements of the value of the goods or
services transferred to the customer to date relative to the
remaining goods or services promised under the contract,
that best depict the Group’s performance in transferring
control of goods or services.

The likelihood of the Group earning contractual bonuses
for early completion or suffering contractual penalties for
late completion are taken into account in making these
estimates, such that revenue is only recognised to the
extent that it is highly probable that a significant reversal
in the amount of cumulative revenue recognised will not
occur.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERI
(Cont’d)

AL ACCOUNTING POLICY INFORMATION

(n) Revenue and other income (Cont’d)

(i)

(ii)

(iii)

(iv)

Service contracts for marine construction works and
other civil engineering works (Cont’d)

When the outcome of the contract cannot be reasonably
measured, revenue is recognised only to the extent of
contract costs incurred that are expected to be recovered.

If at any time the costs to complete the contract are
estimated to exceed the remaining amount of the
consideration under the contract, then a provision is
recognised in accordance with the policy set out in Note
3(m)(ii).

Vessel chartering services

The Group provides vessel chartering services in Hong
Kong, including the hiring of vessels and crews for a
specific period of time. The Group recognises the fee
received or receivable as its revenue over time in the
period in which the customers simultaneously receive
and consume the benefits provided by the Group's
performance as services are performed by the Group.

Health and wellness services

Health and wellness services income is recognised over
time in the period in which the customers simultaneously
receive and consume the benefits provided by the Group's
performance as services are performed by the Group.

Interest income

Interest income is recognised as it accrues using the
effective interest method. For financial assets measured at
amortised cost that are not credit-impaired, the effective
interest rate is applied to the gross carrying amount of the
asset. For credit-impaired financial assets, the effective
interest rate is applied to the amortised cost (i.e. gross
carrying amount net of loss allowance) of the asset (see
Note 3(f)(i)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4R &
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont’d)
(n) Revenue and other income (Cont’d)

(n) WEKRHEMKA(E)
v) BFFHE

(v) Government grants

(vi)

NN T & A

Government grants are recognised in the statement
of financial position initially when there is reasonable
assurance that they will be received and that the Group
will comply with the conditions attaching to them. Grants
are recognised as income in profit or loss on a systematic
basis in the same periods in which the expenses are
incurred for the related costs for which the grants are
intended to compensate. Grants that compensate the
Group for the cost of an asset are deducted from the
carrying amount of the asset and consequently are
effectively recognised in profit or loss over the useful life
of the asset by way of reduced depreciation expense.

Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation
to provide the specified goods or services itself (i.e. the
Group is a principal) or to arrange for those goods or
services to be provided by the other party (i.e. the Group is
an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer.

The Group is an agent if its performance obligation is to
arrange for the provision of the specified good or service
by another party. In this case, the Group does not control
the specified good or service provided by another party
before that good or service is transferred to the customer.
When the Group acts as an agent, it recognises revenue in
the amount of any fee or commission to which it expects
to be entitled in exchange for arranging for the specified
goods or services to be provided by the other party.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(o)

(p)

Translation of foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity are recognised at the rates of exchanges
prevailing on the dates of transact. Monetary assets and
liabilities denominated in foreign currencies are translated at
the foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses arising on the settlement of
monetary items and on the retranslation of monetary items are
recognised in profit or loss.

Non-monetary assets and liabilities that are measured in terms
of historical cost in a foreign currency are translated using the
foreign exchange rates ruling at the transaction dates and are
not retranslated. The transaction date is the date on which
the Company initially recognises such non-monetary assets or
liabilities. Non-monetary assets and liabilities denominated in
foreign currencies that are stated at fair value are translated
using the foreign exchange rates ruling at the dates the fair
value was measured.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations
are translated into the presentation currency of the Group
(i.e. HKS) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated
at the average exchange rates for the period, unless exchange
rates fluctuate significantly during that period, in which
case the exchange rates at the date of transactions are used.
Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of exchange reserve.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are calculated using the first-in, first-
out method. Net realisable value of inventories represents the
estimated selling price less the estimated costs of completion
and costs necessary to make the sale.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXErBREHE)
(Cont’d)
(q) Related parties (q) EEERS
(@) A person, or a close member of that person’s family, is (@) fWEBIATAL  BIZALTSHZAL
related to the Group if that person: IR @ AR
(i)  has control or joint control over the Group; (i) PEHIKERZESIAREER
(i) has significant influence over the Group; or (i) HAEBEBEAFE) =X
(iii) is a member of the key management personnel of (i) AAEELAE RNAE
the Group or the Group’s parent. ZEBEABNE o
(b) An entity is related to the Group if any of the following (b) Thfk/\TWEﬁ{ % RlZzERgE
conditions applies: REEBREE
(i)  The entity and the Group are members of the same () ZEEBMAEB AR —%E
group (which means that each parent, subsidiary and WK E AR (BNERAR - I
fellow subsidiary is related to the others). BRRIRRARZME QR

BHREN)

(i) One entity is an associate or joint venture of the (i) —HEREAEAS—EEZHBE
other entity (or an associate or joint venture of a RASEEE (RS —&
member of a group of which the other entity is a Ve .fT}ﬂZE a2 B
member). ERRAREGEREILKER

al) e

(ili) Both entities are joint ventures of the same third (i) MEAIEEHRRA-—F=748
party. aERE -

(iv) One entity is a joint venture of a third entity and the vy —"HEBEE=-FHEENSG
other entity is an associate of the third entity. EhE - ME—EBAZE

—HERNBERT -

(v) The entity is a post-employment benefit plan for the vy BEAAEESEAEEHEA
benefit of employees of either the Group or an entity MiEsEEREBNZER T
related to the Group. ZBERERIETE -

(vi) The entity is controlled or jointly controlled by a (vi) BEEX EX@FT#HBIATE
person identified in (a). Hllgk LR o

(vi) A person identified in (a)(i) has significant (i) EX@OFTFERIATEHZES
influence over the entity or is a member of the key B&E 7( %ﬁ%ﬁux %1051
management personnel of the entity (or of a parent ZEBEQATTEEEREA
of the entity). BRE

(viii) The entity, or any member of a group of which it is a (viii) IS E A& E A FR
part, provides key management personnel services HEZERBEAEBRBECE
to the Group or to the Group's parent. B HMBEE 2 EKE

RA] e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont’d)

(q) Related parties (Cont’d)

(r)

(s)

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.

Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified from
the financial information provided regularly to the Group’s
chief operating decision maker for the purposes of allocating
resources to, and assessing the performance of, the Group'’s
various lines of business and geographical locations.

Individually material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used to
distribute the products or provide the services, and the nature
of the regulatory environment. Operating segments which are
not individually material may be aggregated if they share a
majority of these criteria.

Equity-settled share-based payment transactions

The fair value of services received determined by reference to
the fair value of share options granted at the date of grant is
expensed on a straight-line basis over the vesting period, with a
corresponding increase in share-based payment reserve.

At the end of the reporting period, the Group revises its
estimates of the number of options that are expected to
ultimately vest. The impact of the revision of the original
estimates during the vesting period, if any, is recognised in
profit or loss such that the cumulative expense reflects the
revised estimate, with a corresponding adjustment to share
options reserve.

When share options are exercised, the amount previously
recognised in share options reserve will be transferred to
share premium. When the share options are forfeited after the
vesting date or are still not exercised at the expiry date, the
amount previously recognised in share options reserve will be
transferred to retained profits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

4. ACCOUNTINGJUDGEMENTS AND ESTIMATES 4.

The selection of critical accounting policies, the judgements and
other uncertainties affecting application of those policies and
the sensitivity of reported results to changes in condition and
assumptions are factors to be considered when reviewing the
consolidated financial statements. The material accounting policy
information are set forth in Note 3. The Group believes the following
critical accounting policies involve the most significant judgements
and estimates used in the preparation of the consolidated financial
statements.

(a) Revenue recognition of construction contracts

As explained in policy Note 3(n)(i), revenue from construction
contracts are recognised over time. Revenue on incomplete
projects is dependent on estimating the outcome of the
contract. The Group recognises revenue based on direct
measurements of the value of contract work performed,
which is mainly reflected by the progress certificates issued by
customers. The customers will provide final account when the
whole project is completed and may have adjustments on the
amount recognised to date according to the actual surveys of
work performed at completion. Subject to the adjustments in
final accounts, actual outcomes in terms of total revenue may
be higher or lower at the end of the reporting period, which
would affect the revenue in future periods as an adjustment to
the amounts recorded to date.

(b) Impairment of cash-generating units

The management determines the impairment loss if
circumstances indicate that the carrying value of cash-
generating units may not be recoverable. The carrying amounts
of cash-generating units are reviewed when there are any
indicators of impairment. The recoverable amounts are the
higher of its fair value less costs of disposal and its value-in-use.

The assessment of the value-in-use model is inherently
subjective as it involves the exercise of significant management
judgement and estimation, especially in determining future
revenue, future operating expenses and the discount rate
applied.

N 0 & A&

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026

HE-F-AERA=T—

BilFE

4, ACCOUNTING JUDGEMENTS AND ESTIMATES
(Cont’d)

(b) Impairment of cash-generating units (Cont’d)

()

In determining the value-in-use, expected cash flows
generated by the asset are discounted to their present value,
which requires significant judgement relating to level of
future revenue, future operating expenses and discount rate
applied. The Group uses all readily available information in
determining an amount that is a reasonable approximation
of recoverable amount, including estimates based on
reasonable and supportable assumptions and financial budgets
approved by the management of the Group. As at 31 May
2026, the carrying amounts of property, plant and equipment
and right-of-use assets attributes to the cash-generating
units were approximately HK$11,911,000 and HK$1,233,000
respectively (2025: approximately HK$18,503,000 and
HK$396,000 respectively), net of accumulated impairment loss
of approximately HK$5,281,000 and HK$832,000 respectively
(2025: approximately HK$7,799,000 and HK$2,560,000
respectively).

Impairment of trade and other receivables and contract
assets

The impairment assessment of trade and other receivables
and contract assets of the Group is based on the evaluation
of collectability and ageing analysis of these assets as well as
other quantitative and qualitative information and calculated
the lifetime ECLs based on credit loss experience, and on
management’s judgement and assessment of the forward-
looking information. Significant judgement and estimates are
required in assessing the ultimate realisation of these assets,
based on the current creditworthiness, the past collection
history and subsequent settlements of each customer. If the
financial conditions of customers of the Group deteriorate,
resulting in an impairment of their ability to make payments,
additional impairment may be required.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

5. REVENUE AND SEGMENT REPORTING 5. B@RSEBEE
(a) Revenue (a) WaE
The principal activities of the Group are the provision of marine 215 SENFEXEBRRERMHEFRET
construction works, other civil engineering works, vessel CEMAERTRE  MERERSRE
chartering services, and health and wellness services. Further %Hlﬁ% c BMAEBEBEBNE—F
details regarding the Group’s principal activities are disclosed in FEIB IR BRI FE5(b)
Note 5(b).
(i) Disaggregation of revenue (i) WwHE
Disaggregation of revenue from contracts with customers BPEHWEEEZRBIBEDE
by major service lines is as follows: LU
2026 2025
—EDXRE —E-RAF
HK$’000 HK$'000
FET FET

Revenue from contracts with customers EEBUBEHREED

within the scope of HKFRS 15 EISHEEANNEF
BRIk
Disaggregated by major service lines BEEZRFEE &S
— Revenue from marine construction — REBERETEN
works Was 56,787 154,445
- Revenue from other civil engineering — REEMIARTIER
works Was 50,446 37,250
— Revenue from vessel chartering — REMEHREREH
services Wz 57 7,186
— Revenue from health and wellness — RERERBEHRE
services 1,512 3,904
108,802 202,785
Disaggregation of revenue from contracts with customers IR SR RS EER D FER
by the timing of revenue recognition and by geographic BB A& DD BIFRKT 5E5()6) &
information is disclosed in Notes 5(b)(i) and 5(b)(iii), 5(b)(iii) #7 £% ©

respectively.
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

5. REVENUE AND SEGMENT REPORTING (Cont’d)

(a)

Revenue (Cont’d)

(ii) Revenue expected to be recognised in the future arising

from contracts with customers in existence at the
reporting date

The following table includes the aggregated amounts
of the transaction price allocated to the remaining
performance obligations under the Group's existing
construction contracts. The transaction price does not
include any estimated amounts of variable consideration,
unless at the reporting date it is highly probable that the
Group will satisfy the conditions of variable consideration.

5. RRSEERE(HE)

(a)

Wzt (48)
(i) FARISRAKERREE AR E

FHEHNEFERITELZ Wit

TRERREAKERERESD
PEEHRTBHNETZRHER
R o RSB TBREEM A2
BHGFTEE  BRIFEREEH
REERA A a2 r] #EHER F
e

2026 2025
ZBDRX “TE-RHF
HK$’000 HK$'000
FHET FHTT
Remaining performance obligations TEESENSB TRAORM
expected to be satisfied
Within one year —F A 17,677 73,062

Except for the aforesaid contracts, the Group has applied
the practical expedient in paragraph 121 of HKFRS 15 to
its other contracts such that the above information does
not include information about revenue that the Group will
be entitled to when it satisfies the remaining performance
obligations under the contracts that has an original
expected duration of one year or less.

(b) Segment reporting

The Group manages its businesses by divisions, which are
organised by business lines. In a manner consistent with
the way in which information is reported internally to the

Group’s most senior executive management for the purposes
of resource allocation and performance assessment, the
Group has presented the following four reportable segments.
No operating segments have been aggregated to form the

following reportable segments.
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5. REVENUE AND SEGMENT REPORTING (Cont’d)

HE-Z-_AFRA=-T—HLFE

5. WRRSEERE(HE)

(b) Segment reporting (Cont’d) (b) ZEHE (M)
Marine construction works: this segment involves reclamation BERETRE : KDL RIEANER

works, submarine pipeline works, sediment treatment works
as well as regulation and deposition of sand blanket works as a
subcontractor to the Group’s customers. Currently the Group's
activities in this regard are carried out in Hong Kong.

Other civil engineering works: this segment includes foundation
works, site formation works and roads and drainage works.
Currently the Group’s activities in this regard are carried out in
Hong Kong.

Vessel chartering services: this segment provides vessel

EFEFMOPRRHESTIR FREE
T2 NEVEETRREURYDERNAZE
FnETR - R - AEBET LSRN
TEEIINEABETT ©

HM AT : "D B BREEETE
R ETREUNERMRBTIE - 3B
K AEBELBRAESDGNEEE

7

WEMERS : ADARELREME

chartering services in Hong Kong, including hiring of vessels %HE\HW% BREREERAANERME
and crews for a specific period of time. LfHE -
Health and wellness services: this segment includes providing RER - AHEBRERTPREZR

consulting services to customers, arranging healthcare
consultation from specialist, and organising health and wellness
seminars and sales of related products in the PRC.

RS -~ ZHEEREHRRERR - ARR
hESRITREEMNN G MHEREER -

(i)  Segment results (i) DEBEAE
For the purposes of assessing segment performance and et D HMBRIBER D EHEHELE
allocating resources between segments, the Group's BME AEEZRITREEAR

most senior executive management monitors the results
attributable to each reportable segment on the following

BATERERE R 28,0 8
EOES

bases:

Revenue and expenses are allocated to the reportable W R TR ZEZESHEE
segments with reference to revenue generated by those U5 =5 I 7% % DEBETE £ R X
segments and the expenses incurred by those segments IEERZENEENEENE

or which otherwise arise from the depreciation of assets
attributable to those segments. The measure used for
reporting segment profit is gross profit. No inter-segment
sales have occurred during the reporting periods. The
Group’s other income and expense items, such as general
and administrative expenses, and assets and liabilities are
not measured under individual segments. Accordingly,
neither information on segment assets and liabilities
nor information concerning capital expenditure, interest
income and interest expenses is presented.

NN T & A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 44 B 188 R MisE

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(b) Segment reporting (Cont’d)

5. @R SEPEE ()
(b) 2EB¥HRE (&)

(i)  Segment results (Cont’d) (i) ZEBXE(HE)
Disaggregation of revenue from contracts with customers RERAREFBEE PG OKESE
by the timing of revenue recognition, as well as LA K st & IR 9 B S s d 2 PR IR M
information regarding the Group’s reportable segments MAEESE=ITHREREASRERN
as provided to the Group’s most senior executive HE_Z-R"EFR_Z-_HFhHHA
management for the purposes of resource allocation and T —HIEFEBHEAEET 2%
assessment of segment performance for the years ended AERERFINAT -
31 May 2026 and 2025 is set out below:
Year ended 31 May 2026 BE-Z-_A"HFHEA=1+—HL
FE
Marine Other civil Vessel Health and
construction  engineering chartering wellness
works works services services Total
BEEE Hftrt A MERE
I# I8 R BERK @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THERT THER THER THERT FET
Disaggregated by timing of RER R
revenue recognition and RREMIEF
revenue from external W&EDE
customers
Over time PERF IR 56,787 50,446 57 - 107,290
Ata point in time RE—H2 - - - 1,512 1,512
Total st 56,787 50,446 57 1,512 108,802
Reportable segment gross A2H2HH
(loss)/profit (£8)/E7 (15,184) 11,892 57 722 (2,513)
Depreciation for the year* FERITE 2,950 2,162 = = 5112
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4 & B IS R R KM=

5. REVENUE AND SEGMENT REPORTING (Cont’d)

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

5. WRRSEERE(HE)

(b) Segment reporting (Cont’d) (b) D EPIRE ()
(i)  Segment results (Cont’d) BB ff (#&)
Year ended 31 May 2025 BE-_ZE-_hAFAA=1+—H1
FE
Marine Other civil Vessel Health and
construction  engineering chartering wellness
works works services services Total
BERE Hft R ERE
I T2 R FREMRS FRERY
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET TET FET
Disaggregated by timing of RHE R R
revenue recognition and RRBIMIER
revenue from external W8
customers
Over time FER R 154,445 37,250 7,186 - 198,881
Ata point in time RE—KEE - - - 3,904 3,904
Total Bat 154,445 37,250 7,186 3,904 202,785
Reportable segment gross BEE: Vil
(loss)/profit (£8)/E57 (20,224) 3,174 2417 959 (13,674)
Depreciation for the year* FRIE 6,344 478 662 - 7,484
* Included in “Direct costs” in the consolidated statement of FPAGRE B REMEEREE

profit or loss and other comprehensive income.

NN T & A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

5. REVENUE AND SEGMENT REPORTING (Cont’d) 5. KRk 2B (18)
(b) Segment reporting (Cont’d) (b) DEBHE (&)
(i)  Reconciliation of reportable segment profit or loss (i) A Z2#H0EFE w4k

Year ended 31 May
BERA=t—-HILEE

2026 2025
—EBIRE T -REF
HK$’000 HK$'000
FET FAT

Loss B’
Total reportable segment gross loss A2HHIAHARTR (2,513) (13,674)
Other income and (losses), net HA WA K (E518) /558 1,507 (471)
General and administrative expenses —RATERX (12,777) (17,923)
Impairment losses of property, plant and W - R REERE

equipment E51E = (497)
Impairment losses of right-of-use assets FREEEREER = (515)
Impairment losses under expected credit TEHEEEEEE TH

losses model, net BEBEFE (2,877) (1,632)
Equity-settled share-based payment [ e 45 B LA AR ) 7 ELRE FY

expenses X (403) (979)
Finance costs BT RN (74) (175)
Consolidated loss before taxation REBRBIRIEE (17,137) (35,866)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

5. REVENUE AND SEGMENT REPORTING (Cont'd) 5. K@k SEpEE ()
(b) Segment reporting (Cont’d) (b) DEE(E)
(iii) Geographical information (i) HEEH
The Group's operations are mainly located in Hong Kong AEBKE R EEZMNEBRSP
and the PRC. °
Information about the Group's revenue from external REE KRB INBE P EBHE
customers is presented based on the location of the EFEFEMER - NEBEERE
customers. Information about the Group’s non-current BEMERIZEBEEEBLEH
assets is presented based on the location of the operations 23R o TRIFIIRAINDES
of relevant group entities. The following table sets out Bz RIE BN E E R IR B A
information about the geographical location of revenue B

from external customers and non-current assets:

Revenue from
external customers Non-current assets*
REIREF ERBEE
2026 2025 2026 2025
TEDXRFE T RF ZEDXRFE T -hF
HK$’000 HKS$'000 HK$’000 HK$'000
FET FAT FET FAT
The PRC A 1,512 3,904 1,279 348
Hong Kong s 107,290 198,881 11,865 18,551
108,802 202,785 13,144 18,899
* Non-current assets exclude deferred tax assets and interest . ERBEETRIRRERIEEE ©

in an associate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 44 B 188 R MisE

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

5. REVENUE AND SEGMENT REPORTING (Cont’d) 5. @R SEPEE ()
(b) Segment reporting (Cont’d) (b) ZEHE(ME)
(iv) Information about major customers (iv] TEEFHEHR
Revenue from customers during the year contributing FAAREBBUEER =S
individually over 10% of the Group’s total revenue is as 10%H) & P RE AT -
follows:

Year ended 31 May
BERA=+—HLFE

2026 2025
—ECRE —E-RHF
HK$’000 HK$'000
FET FHET
Customer A' EFEA 24,655 37,250
Customer B2 ZFER? 55,386 117,105
Customer C' BPC 19,585 N/A
Notes: BfRE -
1. Revenue from other civil engineering works. 1. REEMEARTEZAKE -
2. Revenue from marine construction works. 2. RESEERETREMRE-
Details of concentrations of credit risk arising from these REZEEPHEESTRARFE
customers are set out in Note 26(b)(i). A M sE26(b)()
6. OTHERINCOME AND (LOSSES), NET 6. Hfthlr A K (&518)BEH

Year ended 31 May
BERA=t—HILEE

2026 2025

—ECARE —T-hF

HK$’000 HK$'000

FET FHT

Bank interest income HRITH B YA 109 556

Sundry income FETEIA 171 45

Exchange (loss)/gain bE 5. (&518), s (126) 35
Gain/(loss) on disposal of plant and equipment, PEBE &R EHRE

net (E518) 877 (1,107)

Compensation from insurer REE R EESE 474 -

Gain on early termination of leases RERIEAERE 2 -

1,507 (471)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

7. LOSS BEFORE TAXATION 7.

Loss before taxation is arrived at after charging:

(a) Finance costs

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

FRIRATE R
BRI IR TSR A T B AR EE -

B R R A

Year ended 31 May
BELA=T-HLHFE

2026 2025
ZEBDRE —TRF
HK$'000 HK$'000
FET T
Interest expenses on lease liabilities HEBENMNERZ
(Note 19(c)) (MH5E19(c)) 74 175

(b) Staff costs (including directors’ emoluments)

(b) EIRAX(BEESHE)

Year ended 31 May
BEaA=+t-HLFE

2026 2025

ZBCDAE —ZT-hF

HK$’000 HK$'000

FET FAT

Salaries, wages and other benefits e TENRHMEF 29,990 50,758
Contributions to retirement benefits AR RAE R FT BIVEH A9 LR

scheme 867 1,435
Equity-settled share-based payment I i EH LARR 1 A ERE R K

expenses (Note 25) FIsZ (f95E25) 403 979

31,260 53,172

Staff costs of approximately HK$24,030,000 (2025:
approximately HK$44,612,000) and approximately
HK$7,230,000 (2025: approximately HK$8,560,000) are included
in “Direct costs” and “General and administrative expenses”
in the consolidated statement of profit or loss and other
comprehensive income, respectively.

NN T & A

8 T Bk 78 #724,030,0008 L ( —F - H
F : #944,612,000% 7T ) & #97,230,000/%8
T(ZZE R4 : 48,560,000/ 7T) 29
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B i§ sk R MI =T

For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

7. LOSS BEFORE TAXATION (Cont’d) 7. BMEIBGAGE)
(c) Otheritems () EHfbEH

Year ended 31 May
BELA=+—HLFE

2026 2025
—ECARE —E-RF
HK$’000 HK$'000
FET FAET
Depreciation of property, plant and ME - WEMEETE

equipment (Note 13) (FF7E13)

- owned property, plant and equipment -BEVE - BEMERE 5,135 7,373

- right-of-use assets - fEREEE 482 1,782

5,617* 9,155%
Auditor’s remuneration ZE A &

- audit services - ZE MR 700 750
Expense relating to short-term leases ERENHAHENRX 7,259 20,295
*  Depreciation of approximately HK$5,112,000 (2025: * EL51120008 TT( ZFAHF - 4

approximately HK$7,484,000) and approximately HK$505,000 7,484,000/ 7T ) } #9505,00078 7L ( —F
(2025: approximately HK$1,671,000) are included in “Direct costs” ZRF  491,671,000870) B9 BIET A
and “General and administrative expenses” in the consolidated GEBmkEMEERERNEEK
statement of profit or loss and other comprehensive income, RIRT—MRATHFRXZ ]

respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

8. INCOME TAX CREDIT 8. FiisiRiER
(@) Income tax credit in the consolidated statement of profit or loss @ #HeEmkAMEEKERPOHNRIE
and other comprehensive income represents: 15

Year ended 31 May
BELA=T-HLHFE

2026 2025
ZEIAREF —E_AF
HK$’000 HK$'000
FET FHTT
Current tax ENHEAFR 18
Hong Kong Profits Tax MG
— Over provision in respect of prior year — B FEBERE - 6
Deferred tax LR IE
Origination and reversal of temporary H i A RR R A R
differences (Note 22) (Fff5E22) 511 1,376
511 1,382

Pursuant to the rules and regulations of the Cayman Islands
and the British Virgin Islands, the Group does not have any
assessable profit in these jurisdictions during both years, and
therefore has no income tax charge incurred in these countries.

No provision for Hong Kong Profits Tax has been made in
the consolidated financial statements for both years as the
subsidiaries in Hong Kong have no taxable profits.

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and implementation Regulation of the EIT Law, the tax
rate of the PRC subsidiaries is 25%. No provision for PRC EIT has
been made in the consolidated financial statements for both
years as the subsidiaries in the PRC have no taxable profits.

NN T & A
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

8. INCOME TAX CREDIT (Cont'd) 8. FifeIESR(IH)
(b) Reconciliation between income tax credit and accounting profit (b) FISHES BiEARETENS G
at applicable tax rates: AR -

Year ended 31 May
BELA=1t—-HLFE

2026 2025
—BIAE —E-RF
HK$’000 HK$'000
FET FHTT
Loss before taxation PRI AR (17,137) (35,866)
Notional tax on profit before taxation, PRI AR AR BRI
calculated at the rates applicable to the (RIEE R AR B A
profits in the jurisdictions concerned HRAMETE) (2,978) (6,222)
Tax effect of non-taxable income FEFERTIURAZ B & (17) (4,569)
Tax effect of non-deductible expenses TAHBRAS 2 M2 1,146 5,680
Tax effect of deductible temporary SRR A HIRE R Z5E
differences previously not recognised IR E 467 270
Over-provision in prior year BT FE BRI - (6)
Tax effect of tax loss not recognised RERMIBBEMBTE 871 3,465
Income tax credit FriSfiE R (511) (1,382)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

9. DIRECTORS' EMOLUMENTS

Directors’ emoluments disclosed pursuant to section 383(1) of the

Hong Kong Companies Ordinance and Part 2 of the Companies
(Disclosure of Information about Benefits of Directors) Regulation are

as follows:

For the year ended 31 May 2026

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

9. EEM&
RIRE B R AHEDI S 383(1) IR A K R B2 B

E2E(HEREEN R ERRENESME M
™
BE-Z-AFHA=+—HLEFE

Salaries, Contributions

allowance to retirement Share
Directors’  and benefits benefits option
fee inkind scheme expense Total
e 2BR EERERE
ESHs ENER BELNHER  BRERX @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THER THER TR TR TR
Executive directors HTES

OUYANG Jianwen E{1E9' - 660 18 56 734
LUO Hao EE - 600 18 56 674
WONG Yuk (ii) T 1) = 270 5 56 331
JIANG Chunia (iii) & i) = = = = =
ZHENG Qinggui (iv) EPEEFE (iv) - - - - -
ZHAO Xu (v) B (V) - - - - -
NIE Zheng (vi) FE I (vi) - - - - -
ZHENG Yanling (i) EPE) - - - - -

Independent non-executive directors B FHTEE
WAN San Fai Vincent RITIE 240 - - - 240
WEN Xiaoxiao (viii) SCE(viii) - - - - -
YIN Jun (ix) FE(ix) - - - - -
Total st 240 1,530 4 168 1,979

NN T & A
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

9. DIRECTORS’ EMOLUMENTS (Cont’d)
For the year ended 31 May 2025

9. EEM&(HE)

HE-_Z-_RAFRhA=+—HILFE

Salaries,  Contributions
allowance  toretirement Share
Directors’  and benefits benefits option
fee in kind scheme expense Total
e RHEk mRMETE
e EvEn EfEHofR BRERX st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THT THT THET THT THT
Executive directors HITES

OUYANG Jianwen 5 X - 660 18 136 814
LUO Hao B - 600 18 136 754
WONG Yuk (ii) T8 - 1,080 18 136 1,234
ZHENG Yanling (i) () - - - - -

Independent non-executive directors BV FHTES
WAN San Fai Vincent R ETIE 240 - - - 240
LUO Sheng (vii) % 5 (vii) 40 - - - 40
WEN Xiaoxiao (viii) SCE R viii) - - - - -
HU Ziyu (x) HFRK - - - - -
YIN Jun (ix) FE (%) - - - - -
Total @t 280 2,340 54 408 3,082

During the years ended 31 May 2026 and 2025, there were no
amounts paid or payable by the Group to the directors or any of
the highest paid individuals set out in Note 10 as an inducement to
join or upon joining the Group or as compensation for loss of office.

Except for disclosed in Notes (i), (iii), (iv), (v), (viii) and (ix) below, there

was no other arrangement under which a director waived or agreed

to waive any emoluments during the year.

During the year ended 31 May 2026, the directors’ emoluments of
the Company were borne by the Company (2025: by the Company).

184 Tian Cheng Holdings Limited X A IZIR AR A 7]
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

9. DIRECTORS’ EMOLUMENTS (Cont’d)

Notes:

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

During the year ended 31 May 2026, Zheng Yanling agreed to waive the
emoluments of HK$1,218,000 in her capacity of an executive director of
the Company.

Wong Yuk was resigned as an executive director of the Company on 1
September 2025.

Jiang Chunxia was appointed as executive director of the Company on
1 December 2025. During the year ended 31 May 2026, Jiang Chunxia
agreed to waive the director fee of HK$1 as the capacity of an executive
director of the Company.

Zheng Qinggui was appointed as executive director of the Company on
1 December 2025. During the year ended 31 May 2026, Zheng Qinggui
agreed to waive the director fee of HK$1 as the capacity of an executive
director of the Company.

Zhao Xu was appointed and resigned as executive director of the
Company on 8 January 2026 and 2 June 2026 respectively. During the
year ended 31 May 2026, Zhao Xu agreed to waive the director fee of
HK$1 as the capacity of an executive director of the Company.

Nie Zheng was appointed as executive director of the Company on 2
June 2026.

Luo Sheng was resigned as an independent non-executive director of
the Company on 31 July 2024.

Wen Xiaoxiao was appointed as independent non-executive director of
the Company on 24 January 2024. During the year ended 31 May 2026,
Wen Xiaoxiao agreed to waive the emoluments of HK$240,000 as the
capacity of an independent non-executive director of the Company.

Yin Jun was appointed as independent non-executive director of the
Company on 16 May 2025. During the year ended 31 May 2026, Yin Jun
agreed to waive the emoluments of approximately HK$120,000 as the
capacity of an independent non-executive director of the Company.

Hu Ziyu was appointed and resigned as independent non-executive
director of the Company on 18 October 2024 and 17 February 2025
respectively.

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

9. EFM&(#E)
FisE -

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

NN T & A

HE-_Z-_X"FRAA=1+—HLFE &
%Pﬂam%¢ﬁ$ AMTESIOHH
1,218,000/ JCH# BA °

TR -2 -HFNA—HBHEARRBRT
B=%-

?%EF:;:£¢+*H REZERA
REMTEF - BE-T-AR"FAA=+T—
HILSE  BEFERE W§¢%$ AT

EEHMHNIETERHE

BEHER_ZE-_AF+-A—BEZERA
NRWTEF - HE_Z-_A"FRA=1+—
HIEFE - BEERBREER/RRRRIT
BEEFHMBTERHE -

HEABR=ZZE = "F—A\BEZT=X
FRAZBEZEARBARARGIWNITE
FEo-HEZ-_AFRAZ+—HLFE"
HEREBEMEERAERARBRITEE S M
BTEEMS -

BRR T -RFRA_RAEZEREQF
HITESE -

BER-_Z-_NFLtA=Z+—HBIAR
3%43E$3MT§$

NERR -_ZE-_NEFE—A-_+NBEEZTA
KARVBMINTES - HE-_T-~FH
H +—RHILEFE  ERRBREEARN

RAVEIIETTE = 5 ) #9240,000% 7T Hr
@)ﬂo

FAER-_ZE-_RAFREA+NBEZITALRA
AIBYINTESE - HE_ZT = Aﬁﬂﬂ
=t+—BIFE FEREMEEALA
B IEENTTE = F 17 49120,00078 7T H B ©
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

10. INDIVIDUALS WITH HIGHEST EMOLUMENTS 10. ZEFM AL
Of the five individuals with the highest emoluments, two are directors HEZZ-"FRAA=1+—HILFE 1%
for the year ended 31 May 2026 (2025: two), whose emoluments are BRFMALTHEMEAEE(ZT A% :
disclosed in Note 9. The aggregate of the emoluments in respect M) BEZEHWEBRNME - Ep=%
of the remaining three (2025: three) individuals of the Group are as ZERF  ZF)REEERA L 2 H
follows: HEEWT

Year ended 31 May
BERA=+t—-BLFE

2026 2025
—EBoRE —E-REF
HK$’000 HKS$'000
FHExT FET
Salaries, wages and other benefits Fe o LEKEMBET 2,476 2,646
Contributions to retirement benefits MR RAEFIFHEIVE A 3R
scheme 51 54
2,527 2,700
The emoluments of the above individuals are within the following Pt ATHEFIEA THER
bands:
Year ended 31 May
BERA=1+—HILEE
2026 2025
—ECRE —E-hHF
Number of Number of
individuals individuals
AE N
Nil to HK$1,000,000 2 21,000,00078 7T 2 3
HK$1,000,000 to HK$1,500,000 1,000,000/ 7T 2 1,500,000, 7T 1 -
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

11. DIVIDENDS 11. K2

No dividend was paid or proposed for the years ended 31 May 2026
and 2025, nor has any dividend been proposed since the end of the
reporting period.

HE—

“RFERZ 7fﬁ¢£ﬁl +—HA

¢¢r1$mﬁ@ C BIREHRA
RINERZZ TS o

12. LOSS PER SHARE 12. SREE

(a) Basicloss per share

The calculation of basic loss per share for the year ended 31
May 2026 is based on the loss attributable to the owners of
the Company of approximately HK$16,626,000 (2025 loss
attributable: approximately HK$34,484,000) and the weighted
average of approximately 335,704,000 (2025: 290,654,000)
shares in issue during the year, calculated as follows:

(a)

ﬁﬂﬁgzﬁgﬂé

BE_Z - "FRA=+—HILFES
Hx%ZNEEﬂEE’J+ S T ERFRAR T
A AE(EE184916,626,000/8 T (==
T RFE(REIE  4934,484,0008 7T ) &
BETTIR D &9 h#E 9 8049335,704,000
A% (== T : 290,654,0000%) - 5T &
o

Year ended 31 May
BERA=+t—-BLFE

2026 2025
b S A¥: 2 —T-RF
HK$’000 HK$'000
FET FiEIT
Loss E1a
Loss attributable to owners of the RREES AEGEE - BIERT
Company, used in basic and diluted BEERERKEEEE
loss per share calculation (16,626) (34,484)

For the year ended 31 May 2026, the weighted average number
of ordinary shares for the purpose of basic loss per share has
been adjusted for the placing of new shares on 21 November
2025 and 11 May 2026, respectively.

For the year ended 31 May 2025, the weighted average number
of ordinary shares for the purpose of basic loss per share has
been adjusted for the placing of new shares on 12 September
2024.

(b) Diluted loss per share

For the years ended 31 May 2026 and 2025, the computation of
diluted loss per share did not assume the exercise of the share
options since the assumed exercise would be anti-dilutive
which result in a decrease in loss per share. Hence, the diluted
earnings per share is the same as basic earnings per share.

NN T & A

(b)

BE_Z-_"FRA= + BILEE -

EE xﬁ$ﬁgﬁ§ﬂ’] RN T 88
ERONR_E_RF+—HA=+—H
MZZEZRFRAT—BREEEMRE
HFAE o

BE_T_AFAA=T—HILFE "
AHEEREAEERN S BB IEFHE

ER—T-WFENA T+ ARENRIE
HAHE -

BR#EER
BE-_T-_R"ER-_FT_HFHA
=t RLEE  SEREEERNTE
WEBREBBRETE  AARETE
CELARBETE SHEREBEER
Dol - BEREERNESRERR
FER -
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

13. PROPERTY, PLANT AND EQUIPMENT

(@) Reconciliation of carrying amount

13. Y13 - BE R
(a) FREENHIK

Furniture Right-
Site and  Computer Motor of-use
Vessels equipment  fixtures equipment  vehicles Machinery assets Total
BFER it
ME  HEBRE ETRE EMRE KDEH HE 4E it
HKS'000  HKS'000  HKS'000  HKS'000  HKS$'000  HKS'000  HK$'000  HKS'000
Tér  Tér TEr  TEr  TExr  TEr  TEn TEx
CosT A
At1June 2024 RZEZNWESA-A 50,694 33713 19 %) 1677 78 7,59 93,870
Lease modification HEET - - - - - - 12 12
Disposals e (14983)  (13,110) - - - - - (28093)
Exchange adjustment EEE - - - - - 1 9 10
At31May2025and1June205  RZZZRFRA-T-BR
“ECR4AA-B 35711 20,603 19 9% 1677 79 7615 65,799
Additions HE - - - - - - 1351 1351
Disposals or early termination HESRTLL (9,800) - - - (969) - (5618)  (16387)
Exchange adjustment EEE - - - - - 5 76 81
At31 May 2026 RIBZRERA=T—H 21911 20603 19 95 708 84 344 50844
ACCUMULATEDDEPRECIATION ~ B3HTERAE
AND IMPAIRMENT
At 1June 2024 RZZZNWESA-A 26923 19,384 1 %) 1,570 3 4916 52,892
Charge for the year EMRER 3375 3,905 4 - 8 7 1782 9,155
Exchange adjustment B R - - - - - 1 6 7
Written back on disposalsorearly ~ (HEH R L HEE
termination (10,592) (5,574) - - - - - (16,166)
Impairment oss recognised R BEER 483 - - - 14 - 515 1,012
At31May2025and1June2025  RZEZRERA=1-H
k=E-R%~A-H 20,189 17,715 5 %) 1,666 1 7219 46,900
Charge for the year ERFET 2950 2162 4 - n 8 48 5617
Exchange adjustment BEE - - - - - - 25 25
Written back on disposals orearly &R HEE
termination (8,338) - - - (969) - (5535  (14842)
At 31 May 2026 RIBZRERA=TH 14801 19877 9 95 708 19 2191 37,700
NET BOOK VALUE REFE
At 31 May 2026 RIBZRERA=TH 11,110 726 10 - - 65 1233 13144
At31 May 2025 R=F-RFRA=+-A 15522 2,888 14 - 1 68 3% 18899
188 Tian Cheng Holdings Limited X A iZIR AR A 7]
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13. PROPERTY, PLANT AND EQUIPMENT (Cont’d)

(a)

Reconciliation of carrying amount (Cont’d)

With the operating loss before finance costs resulted from the
operations for the year ended 31 May 2026, the management
of the Group concluded there was indication for impairment
on the cash-generating units. The recoverable amounts of the
cash-generating units has been determined based on value-
in-use calculation. That calculation uses cash flow projections
based on the financial budgets approved by the management
of the Group covering the 5-years period with a pre-tax
discount rate 15.94% (2025: 13.12%). The terminal growth rate
used in the cash flow projections is 2%. The assumption for
revenue growth is based on the expected completion period
of the existing projects and the expected project sum that
the Group could bid with reference to their resource capacity.
Another key assumption for the value-in-use calculation is
gross profit margin of 38.41% which is determined based on
the cash-generating units’ past performance and management
expectations for the market development.

Based on the result of the assessment, management of the
Group determined that the recoverable amounts of the
cash-generating units of the year represented by, marine
construction works segment (2025: marine construction works
segment), is lower than the carrying amounts. The impairment
loss of each cash-generating units represented by marine
construction works segment has been allocated to property,
plant and equipment and right-of-use assets. The carrying
amounts of the individual assets are not reduced below the fair
values less cost of disposal.

No impairment loss (31 May 2025: approximately HK$1,012,000)
was recognised in marine construction works cash generating
unit during the year ended 31 May 2026.

No impairment loss (31 May 2025: Nil) was recognised in other
civil engineering works cash generating unit during the year
ended 31 May 2026.

No impairment loss (31 May 2025: Nil) was recognised in vessel
chartering services cash generating unit during the year ended
31 May 2026.

No impairment loss (31 May 2025: Nil) was recognised in health
and wellness services cash generating unit during the year
ended 31 May 2026.

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

13. ¥R - BEREMW ()

(a)

N 0 & A&

AREE RV AR (&)

HREBEE-_E-_AFRAA=+—HILE
Egm“%%i%*ﬂﬁ%%&$mm

2EE AEBEEEERLER B
EEBNFERENR - REELEN

ARl B IBBEAEETEE
T o At B FRERAEEEEER#
EZAFHEZYRBEERLZES
METER - BAFTEEAR1594% (==
ZHF 1 13.12%) c REMEEAFE
A REIER R A% o WAL RAEBR
ThERIR A TE B A TEERTE A B K AR S
B RIEMNTEREE AR (KLEHE

BEN) - FARBENENS — iR
AT E3LA1%  ENERRESESE

BUMBERAREEEBHMSRRZ
TEHIMEEE -

ERNFHER  AREEEERR/FNR
ZHReELABU(ABERETENH
“ECRF BERETRENE)NA
WEleBERKREE - SREELEM
(ABFEZETENE) ZREBRED

BEEWE BMEMREALERESR
E - @R EEZREELELREER
HRFERMHERA -

HE_Z- A FRA=+—HILFE
/%L I%iiﬁﬂigﬂi 1 ﬁm\ﬁﬁﬁu/ﬁi
BEE(CZE-RAERA=Z+—H: 8
1,012,000/ 7T ) °

HE_ T ERA=1+—HIFE

ﬁﬂiﬂilﬁﬁi?i 5 {7 1 4 FE 3R
/MEIEETE —E-_hRFREA=+—H:
/) o

BE_Z-_XFRA=1T—8IFE -
WERERFESELEEUMERR
BEBEB(CZ-_RAFAA=+—8:

fm) o

BE_T-RFRA=T—HILFE "
R BRI & B A BB R RO EE
B(ZEZRAFAA=T—H : &)
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For the year ended 31 May 2026

HE-F-AERA=T—

BilFE

13. PROPERTY, PLANT AND EQUIPMENT (Cont’d)
(b) Disposals during the year

()

During the year ended 31 May 2026, the Group has
disposed of certain of its property, plant and equipment in
connection with the Group’s construction business for an
aggregate consideration of approximately HK$2,339,000
(2025: HK$10,820,000), which gave rise to a gain on disposal
of approximately HK$877,000 (2025: loss on disposal of
approximately HK$1,107,000) (Note 6). The proceeds on
disposal were fully received by the Group during the year
ended 31 May 2026.

Right-of-use assets

The Group has obtained the right to use the properties as its
offices through tenancy agreement. The lease runs for an initial
period from 35 to 48 months (2025: from 24 to 48 months) and
it did not include variable lease payments. Lease terms are
negotiated on an individual basis and certain different terms
and conditions. In determining the lease term and assessing
the length of the non-cancellable period, the Group applies the
definition of a contract and determines the period for which the
contract is enforceable.

The analysis of the net book value of right-of-use assets by class

B RS ER R =

13. M3 - BERER (&)
w)iwmﬁ

(c)

HE-_ZT - FRAZ=Z+—HILFE -

$%laﬁ%ﬁ% AXERBENETY
* - WBENEE - BRER%92,339,000
BT(ZZE A 10,820,000 7T) -
EHHEWEA877,0008 T(—ZE-H
& ﬁﬁgﬁﬁ1mmm%mMWH
6) AEBEREZE ZNFHRHA
s Eﬁi&%@%mﬁ%%%%ﬁ
18 o

EREEE

AEEEEARERRIEHAZTNY
EEARE- ﬂﬁzm%%@ﬁ%i%m
A(ZZE-R%F :24%480R) -

B HENR - ﬂfﬁﬁﬁ@ﬁﬂﬂ
EEpEET Y55 TTRMER
FA&MF - R E T E BRI A a

EfENRER  AEEEASHNTE

% WETEALRHBRITHER -

HHBEEERRNE D NERREERE

of underlying asset is as follows: FEAFOT -
As at 31 May
REB=+—H
2026 2025
—EoXE —E-RF
HK$’000 HK$'000
FHET FHET
Right-of-use assets, carried at depreciated ~ {FFAEEE @ HITERA
cost, net of impairment losses HIER - HBRIBEEE 1,233 396
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

13. PROPERTY, PLANT AND EQUIPMENT (Cont'd) 13. ¥R - BEREMW ()
(c) Right-of-use assets (Cont’d) () FREESE(E)
The analysis of expenses items in relation to leases recognised REETRAEEEEANRAXIER S
in profit or loss is as follows: T -

Year ended 31 May
BELA=T-HLHFE

2026 2025

—BIAE —T-hF

HK$’000 HK$'000

FET FHTT

Depreciation charge of right-of-use assets ~ {FFEEETEER 482 1,782
Interest expenses on lease liabilities MEaEMNERZ (7))

(Note 7(a)) 74 175
Expenses relating to short term leases 150 HAFA B AR R R SE 7,259 20,295
Details of total cash outflow for leases and the maturity analysis HERSRHBENFEARBERRE
of lease liabilities are set out in Notes 19(d) and 21 respectively. B HABR 2 T 515 2 Bl B R BT 52 19(d) &

21 °
14. INTEREST IN AN ASSOCIATE 14. REEATMHER

2026
—EREF
HK$'000
FER
Cost of unlisted investment in an associate HEE QA RIRIE ETIRERAR -

Share of post-acquisition loss and other AMEWEEEEEREMEERS

comprehensive expense -
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

14. REFERQRRER ()

AEER-_Z_XFRAA=T—HHNBER
GEIEUINE

14. INTEREST IN AN ASSOCIATE (Cont’d)

Details of the Group's associate as at 31 May 2026 are as follows:

Proportion of Proportion of

Country of Principal place of ownership interest voting rights Principal

Name of entity establishment business held by the Group held by the Group  activity

E FEREFEEN FREFEEN
BEEH R BIXR BRME IR AELL Bl RRRELLBI TEXRE
2026 2025 2026 2025
ZEIXRE ZToRF ZBEIARF ZT-RF

Shenzhen Tiancheng  The PRC The PRC 49% N/A 49% N/A  Investment holding,
Linghang information and
Investment IT consultancy;
Holdings Co., Ltd* food sales; and
(“Shenzhen domestic trade
Tiancheng agency services
Linghang”)

RYIRKERIREE F TER TER REER - Bk
BRAB AR (R ITEERS : Rimid
REEM) % KERES

RIZARTS

The associate is accounted for using the equity method in these REZEGREMBRET - ZHa A r A

consolidated financial statements. EEEANIR ©

On 26 March 2026, a subsidiary of the Group, Shenzhen Tian Cheng EA ZARFEZAZTRAE  AEERBA

ﬂ”miﬁk* HX%BE u/uE%/ ﬂ\\i}%
A,Eﬁn49%E’JHx$Z£ ﬂ‘l%ﬁ%‘ﬁﬁnigﬁAﬁFl

Holdings Company Limited, subscribed for a 49% equity interest in
Shenzhen Tiancheng Linghang. Shenzhen Tiancheng Linghang is

principally engaged in investment activities, corporate management
and consultancy, supply-chain management, brand management,
marketing planning, information technology consultancy, food sales
and domestic trade agency services in the PRC.

Pursuant to the articles of association dated 26 March 2026, Shenzhen
Tian Cheng Holdings Company Limited subscribed for registered
capital of RMB14,700,000, representing 49% of Shenzhen Tiancheng
Linghang's total registered capital of RMB30,000,000. The subscribed
capital is required to be paid in full by 1 March 2030. The remaining
51% interest, representing subscribed capital of RMB15,300,000, is
held by R 5E)TE mER & EFI B AR 2 A and is required to be
paid in full by 1 March 2031.

No capital contribution has been paid as at 31 May 2026. The unpaid
subscribed capital of RMB14,700,000 is payable by 1 March 2030.

English name for reference only

192 Tian Cheng Holdings Limited X K% % R A &

e %&’:JE@J JJ'_%EEE&%@E@ HEEE
CMIEEE  MHEHERE - BRI
u/j RmHEMEANE ZRIBRTE -

$ETFE|EH7%_7_/\¢ B =+~ BH4EL
ERMA ORI REKIERERARUIRE
E,{%E%}\E’iﬁmmoooowm?ﬁﬁ?«?& a1
KA EM AL & A 4258 A R #30,000,0007T K
49% - REBERBN _S=TF=H—HFAI
2HET - HR51%ME (FERREEAN
AR #15,300,00070) HEE TEREAEF
BEARAGEE  WEAR-ZE=—F=A
—HAI2HEHR -

R-ZZE-RXFRA=1+—H" l‘éﬂ’ikiiﬁﬁ—ﬂ
HEFKIE o KEE AR AR 14,700,0007CBR
—E=FF = A—HABL -
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

5. INVESTMENTS IN SUBSIDIARIES 15. RIMBATZ’RE
The following list contains the particulars of subsidiaries. The class of UTRZEEBEMBARNGE -BREEIHE
shares held is ordinary unless otherwise state. BASN - FrEE IR SRR R A
Place and date Particulars of issued Principal
of incorporation/ and paid-up capital/ Group's effective country of
Company name establishment Kind of legal entity  registered capital interests Held by the Company Held by asubsidiary Principal activities operation
iHh/AIBER BRARARRE/ igeE
ek ] EERREY iR ARENERER ADAMRE -BHELAMRE IERED S

2026 2025 2026 2025 2026 2025
ZECNE CECRF BN CToRE ZECRE CEoRE

Yue Wang Investment Limited TheBritishVirgin -~~~ Limited liabilities ~ Ordinary USS1 100% 100% 100% 100% - - Investment holding HK
("Yue Wang') [slands ("BVI') company
28May 2018 ‘
Yue Wang Investment Limited XERIRE EREFLT LRz REHR B4
(/YueWang)) ([BERZEE))
2I-)\E
LA/
Kat Yue Construction Engineering Limited  Hong Kong Limited liabiities ~ Ordinary HK$5,800,000 100% 100% - - 100% 100%  Marine construction HK
('Kat Yue') 7 January 2005 company works, other civi
engineering works and
i _ . i o vessel chartenng senices
FIRERLA(EHR]) &R RRREDR  EEESK000ET BERATE Epif BR
e TER¥SRERE
Digital Future Investment Holding Bl Limited liabiities ~ Ordinary US$1 100% 100% 100% 100% = - Investment holding HK/BVI
Limited 15February 2022 company
DiitalFuture Investment Holding e EREALT LT REAMR BE/iR
Limited :Ei:i RAEE
ZATHH
Hong Kong Digital Future Investment ~ Hong Kong Limited liabilities ~ Ordinary HK1 100% 100% = - = 100% ~ Investment holding HK
Limted 22March 2022 company o ) \
SEHTHIREEROT w_ A mE B828 %
ZA=1-R
Shenzhen Tian Cheng Holdings Company  PRC Limited liabiliies ~ CNY5,000000 100% 100% - - 100% 100%  Provision of health and PRC
Limited 6 June 2022 company wellness services and
related products
RYTRIARERAR i FREEAR AR5 0000007 RERRRBREE 98
ZECZERARH £
Tiancheng Zhengwen Industrial Holdings  PRC Limited liabilities ~ CNY5,000000 51% N/A - - 51% /A Provision of health and PRC
(Guangdong) Co, Ltd. 30 April 2026 company wellness services and
related products
AAEEEZERERERAT $I - EREFAAT ARES0000007T iR Dk ﬁ%@é%%&ﬁﬁ L
—% _/\ m
EA=1H
Mashang Tiancheng (Guangdong) Digital  PRC Limited liabilities (NY5,000,000 51% NA = - 51% /A Provision of health and PRC
Technology Co, Ltd. 19November 2025 company wellness services and
related products
Mashang Tiancheng (Guangdong) Diital EFT " HREFLT NRE500000070 TER TER ﬁ%fﬁﬁﬁﬁ&*ﬁﬁ? ke
Technology Co, Ltd. %01 i
+-AthR
Hainan Weilai Tiancheng Health Co, Ltd. ~ PRC Limited liabilities HK$10,000,000 NA 100% NA NA NA 100%  Provision of health and PRC
(Note) 22 March 2024 company wellness services and
. related products
BERRRAARRERAA (M) W@f . EREENA 10000000772 TER TER  TER | TER ﬁ%@éﬁ&ﬁmﬁﬁé Ll
k! m
oy
Note: Deregistered during the year ended 31 May 2026. Bk - EA%Z#E ZRELA=T—HILFER
None of the subsidiaries had issued any debt securities at the end of RER - BENB AR DB TERERE
the year.

*  English name for reference only
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

16. INVENTORIES 16. #8®
2026 2025
ZEIREF —T_TF
HK$’000 HK$'000
FET FAT
Finished goods and merchandise BURK oo N o 65 627
17. CONTRACT ASSETS 17. BHEE
2026 2025
A S S S
HK$’000 HK$’000
FET FAT
Unbilled revenue of: THRERRBEEWSR :
- Marine construction works LS R 1,097 14,843
— Other civil engineering works - HfbEARTEE 2,659 2,568
3,756 17,411
Less: Allowance for impairment loss A REEE RS (19) (19)
Sub-total 258 3,737 17,392
Retention receivables of: THSBENERRES :
— Marine construction works - BERETRE 2,209 4,172
— Other civil engineering works - Hib T ARTHE 5,969 3,894
8,178 8,066
Less: Allowance for impairment loss W REEERE (43) (8)
Sub-total NEF 8,135 8,058
Total “st 11,872 25,450
As at 1 June 2024, contract assets amounted to approximately RZE_WMEXA—HB AHEENE

HK$15,260,000.

194 Tian Cheng Holdings Limited X 5 IZIR AR A 7]
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

17. CONTRACT ASSETS (Cont'd) 17. 8¥HEE ()

The Group’s service contracts for marine construction works and
other civil engineering works normally require payments within 30
to 60 days once the progress certificates were issued by customers.
These payment terms prevent the build-up of significant contract
assets. The Group also typically agrees to a retention period of six
months to one year (2025: six months to one year) for a maximum
limit of 1% to 10% (2025: 1% to 10%) of the contract value. This
amount is included in contract assets until the end of the retention
period as the Group’s entitlement to this final payment is conditional
on the Group'’s work satisfactorily passing inspection.

During the year ended 31 May 2026, two of the marine construction
projects progressed towards completion, unbilled revenue
previously recognised become billable. Accordingly, as at that date,
those projects attributed unbilled revenue and retention receivables
of approximately HK$1,092,000 and HK$2,197,000, respectively
(2025: HK$14,170,000 and HK$2,663,000). Details of the remaining
performance obligations of these projects are disclosed in Note 5(a).

At 31 May 2026, the amounts of retention receivables that
are expected to be recovered after more than one year are
approximately HK$2,654,000 (2025: approximately HK$3,276,000).
Details of impairment assessment of contract assets are set out in

REBMSERETRIEMBTIARTRERS
BH—MERERPREHEEFEEM0E
60 RN 5K o BTGB LT R
ERENEE - AKERESHENEAE
—F(ZZ_FHF  ANMEAAE—F)HNRE

PR - Em@ﬁﬁmﬂﬁEMMIM%
ZHE 1%E10%) ° mm$%@mzﬁ@
BRETERERmER  NE®EHAERR
BAR BB AGNEEEEZRY
HARRAEER o

HE-Z - XFRA=+—HIFE  HF
WBEBEERTIRBBECEART » LAl
ERERERAXRZWAREDIMLEE -
Eit - RZzH - ZFEBE D RIEEKRFE
ZUA K EUAR BB & 491,092,000 7T &
2,197,000/ 7T (Z = = A F : 14,170,000/ 7T
12,663,000 L) - BZEEESR NEY
EENFBERHES@FIEE -

RZZEZRNFRA=+—H FEHER—F
& U [0l 1) FE IR R & £ B8 49 42,654,00075 7T
“EFF 493,276,000 BIL) c BHIEE
BERHE R FFIEE R EE26(0)3) ©

Note 26(b)(i).

The movement in the loss allowance for impairment of unbilled REBWaREMNEEEE  EBHTINT
revenue is set out below:

2026 2025

—ECR —E-RF

HK$'000 HK$'000

FHET FHET

At the beginning of the year RET] 19 3
Impairment losses recognised BRI E R 18 - 16
At the end of the year RER 19 19
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

17. CONTRACT ASSETS (Cont'd)

18

The movement in the loss allowance for impairment of retention
receivables is set out below:

17. EHRE(E)

FEMIRE SR EMERB Bz ZEBEHIMT

2026 2025

TBIAREF —E-RF

HK$’000 HK$'000

FET FHT

At the beginning of the year REH] 8 1
Impairment losses recognised ERRREEE 35 7
At the end of the year RER 43 8

TRADE AND OTHER RECEIVABLES, DEPOSITS AND 18. EHRHEMEBKRE - mERFAM

PREPAYMENTS RIE
2026 2025
—EBCDRE —E-RF
HK$’000 HK$'000
FHxT FETT
Trade receivables 5 EINEOR 21,648 8,224
Other receivables E b U IR 1,387 1,319
Contract deposits (see note below) EHEe (RT3 - 300
Deposits and prepayments e RIBFRIE 1,455 2,753
24,490 12,596

Less: Allowances for credit losses B EEEERE

— Trade receivables - B REGRIE (3,396) (536)
- Other receivables and deposits - Hfb eI MRS (1,074) (1,135)
(4,470) (1,671)
Total #Et 20,020 10,925

Note: As at 31 May 2025, contract deposits of HK$300,000 was placed to
customers to guarantee for the due and proper performance of the
obligations undertaken by the Group’s subsidiary for a project.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

18. TRADE AND OTHER RECEIVABLES, DEPOSITS AND 18. EHRHMEBKRE - mERFAM

PREPAYMENTS (Cont’d) RIR(HE)
Ageing analysis MRl DA
As of the end of the reporting period, the ageing analysis of trade HEREHR  BEEEEISANEER
receivables, based on the date of progress certificate or the date of BN E B BB 1E L M E 5 WG IER R
billing and net of loss allowance, is as follows: DITET -
2026 2025
—ECoARE —E-RF
HK$'000 HK$'000
FET T
1to 2 months 12218 A 4,620 4914
2 to 3 months 2ZE3(A A 4,764 2,774
3to 6 months 3561 A 8,868 -
18,252 7,688
Trade receivables are generally due within 30 to 60 days (2025: 30 to = %Eﬂﬁﬁklﬁ—ﬁﬁﬁ/\tfﬁ% HHEjsk 3 & R
60 days) from the date of progress certificate or the date of billing. HBfERT30E60H (ZE AR : 30260H) A
FIHR -
As at 31 May 2026, included in the Group's trade receivable balance RZZZRFRA=T—08 TEENES
are debtors with aggregate carrying amount of approximately FEWRIB A SR B FE AR 485 4711,641,00075 7T
HK$11,641,000 (2025: Nil) which are past due as at the reporting date. ZECRF  B)MEREER  ZEFNR
S HHE -
The movement in the loss allowance for impairment of trade B 9 RBGIERERNEIERE 2 EBEY 1
receivables is set out below: —F :
2026 2025
—ECNRE —E-RF
HK$’000 HK$'000
FET FHT
At the beginning of the year REH 536 45
Impairment losses recognised, net BRI B R 18558 2,860 491
At the end of the year REFER 3,396 536
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

18. TRADE AND OTHER RECEIVABLES, DEPOSITS AND
PREPAYMENTS (Cont’d)

Ageing analysis (Cont’d)

The movement in the loss allowance for impairment of other
receivables and deposits is set out below:

18. RERAMBURE - RERFAM

I (#R)

ARt o0 AT (A8)

Hip R s AR IR SR ENEBRREZZS
T

2026 2025

—BORE “E-RF

HK$’000 HK$'000

FET FAT

At the beginning of the year REF 1,135 17
(Reversal of impairment losses)/impairment 2 HERCREEERER) MEEIE

losses recognised, net b= (18) 1,118

Exchange realignments & H % (43) -

At the end of the year RER 1,074 1,135

Details of impairment assessment of trade and other receivables are
set out in Note 26(b)(i).

19. CASH AND CASH EQUIVALENTS AND OTHER CASH
FLOW INFORMATION

(a) Cash and cash equivalents in the consolidated statements of
financial position and cash flows comprise:

B 5 R HAb FEU R IB AR E R A s B S A B
5126(b)(i) °

19. R&RESEFERMRAMRKRE

#H
(a) HFARBRAUERASRERFORS
EREEENEIE

As at 31 May

REA=+—H
2026 2025
—ECNE —E_hE
HK$'000 HK$'000
FET FiBT
Deposit with a bank RITER - 10,513
Cash and bank balances R& RIBITEERR 15,836 14,834
15,836 25,347

At the end of the reporting period, the cash and bank balances
of the Group denominated in Renminbi (“RMB”) amounted to
approximately HK$22,000 (2025: approximately HK$117,000).
The RMB of approximately HK$12,000 (2025: HK$106,000) is not
freely convertible into other currencies. However, under PRC'’s
Foreign Exchange Control Regulations and Administration of
Settlement, Sale and Payment of Foreign Exchange Regulations,
the Group is permitted to exchange RMB for other currencies
through banks authorised to conduct foreign exchange
business.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

19. CASH AND CASH EQUIVALENTS AND OTHER CASH
FLOW INFORMATION (Cont’d) =EE(E)

(b) Reconciliation of loss before taxation to cash used in (b) BFAIEEEEERMANBESNYG
operations iR

19. R@RESERMREMRETE

Year ended 31 May
BELA=T-HLHFE

2026 2025
ZEIAREF —T-RF
HK$'000 HK$'000
FET T
Loss before taxation PRELAT 1A (17,137) (35,866)
Adjustments for: MATZIEEL A%
Depreciation e 5,617 9,155
Finance costs BERS RN 74 175
Bank interest income RITHBUA (109) (556)
(Gain)/loss on disposal of plant and HE RS MR R (W)~
equipment, net B3 558 (877) 1,107
Gain on termination of lease KIERE 2 Was (2 -
Impairment losses under expected credit TEEMEEBERER THRER
loss model, net BFE 2,877 1,632
Impairment losses of property, plant and M - WE RS EREBE
equipment = 497
Impairment losses of right-of-use assets FREEERESE - 515
Employee benefit obligations EERNEE 67 565
Equity-settled share-based payment [ e 45 AR 10 2 AL RE Y
expenses X 403 979
Operating cash flows before movements in B2 EHHNKERERE
working capital (9,087) (21,797)
Changes in working capital: EEELEE
Decrease in contract assets and trade BREENRE S R EMEW
and other receivables, deposits and FIE -~ e RIERFIER D
prepayments 1,563 11,983
Decrease/(increase) in inventories FERD,/(18h0) 562 (627)
Decrease in trade and other payables B 5 R EHAb R FRIRR (14,641) (2,914)
Decrease in employee benefit BERFNEERD
obligations (367) -
Cash used in operations REFMARS (21,970) (13,355)

NN T & A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 44 B 188 R MisE

For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

19. CASH AND CASH EQUIVALENTS AND OTHER CASH

FLOW INFORMATION (Cont’d)

()

Reconciliation of liabilities arising from financing

activities

The table below details changes in the Group’s liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for
which cash flows were, or future cash flows will be, classified in
the Group's consolidated statement of cash flows as cash flows

from financing activities.

19. R@RESERMBREMRETE

BH(®R)

() MEZFBFELEBENYIR

TREMAEEREEDFELNE®

28 RERS LIRS

° BWER

BELANRERRESRELIRERE
MERAREGERERERTNER
RMETBELNRSRENEE -

Lease Amount due
liabilities to a director Total
B—A
HESE EERE “st
HK$'000 HK$’000 HK$’000
FER FHET FER
(Note 21) (Note 28)
(MtaE21) (Ff7£28)
At 1 June 2025 MRZZE-_h%FA—H 2,555 2,340 4,895
Changes from financing cash ~ BlE IR &R E &
flows:
Capital element of lease BENHEEHRESERE D

rentals paid (2,489) = (2,489)
Interest element of lease BfHERSF B S

rentals paid (74) = (74)
Repayment to a director BE—REENE - (1,496) (1,496)
Total changes from financing ~ REEIR & R EE S48

cash flows (2,563) (1,496) (4,059)
Other changes: Hofth &

Interest expenses (see Note FBRZ(RMEE7@)

7(a)) 74 - 74
Addition of lease FEME 1,351 - 1,351
Early termination of lease RERIEAE (85) - (85)
Exchange adjustment M 5B 52 - 52
Total other changes Hith BB 4a%m 1,392 - 1,392
At31 May 2026 M-T-—ANERA=1+—H 1,384 844 2,228
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For the year ended 31 May 2026

19. CASH AND CASH EQUIVALENTS AND OTHER CASH

(o)

W

b

N

BnE

77777774

ZEZRFRA

=+—HBItFE

19. R@RESERMREMRETE

FLOW INFORMATION (Cont’d) BH(\)
Reconciliation of liabilities arising from financing (0 MEITBRELEENHIKRGE)
activities (Cont'd)
Lease Amount due
liabilities to a director Total
JERT—%
HEBE EEHE @5t
HK$'000 HK$'000 HK$'000
FHT FHT FAT
(Note 21) (Note 28)
(B$5E21) (Kft5E28)
At 1 June 2024 RZZT_MFA—H 4,951 1,340 6,291
Changes from financing cash ~ @& RS REEE) :
flows:
Capital element of lease ENEEESERTD

rentals paid (2,411) - (2,411)
Interest element of lease BfNHERSF B S

rentals paid (175) - (175)
Advance from a director RE—BEEMBN - 1,000 1,000
Total changes from financing Bt &R &K= & E)1E5E

cash flows (2,586) 1,000 (1,586)
Other changes: Eith &g -

Interest expenses (see Note FBRZ(RHEE7@@)

7(a)) 175 - 175
Lease modification HEEE] 12 - 12
Exchange adjustment P& 3 FEE 3 - 3
Total other changes HithZEhaazy 190 - 190
At 31 May 2025 RZEZRAFAHA=+—H 2,555 2,340 4,895

NN T & A
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

19. CASH AND CASH EQUIVALENTS AND OTHER CASH 19. & RBSEEMREMBRETEE

FLOW INFORMATION (Cont’d) BHGE)
(d) Total cash outflow for leases (d) HERESRLEEE
Amounts included in the consolidated statement of cash flows SFAREReERERZHESHBEU
for leases comprise the following: TEIA
Year ended 31 May
BEAA=1+—RHLEE
2026 2025
ZEBDARE ZE-RF
HK$'000 HK$'000
FHET FHTT
Within operating cash outflows EERBRHA 7,259 20,295
Within financing cash outflows MEBRESTHEA 2,563 2,586
9,822 22,881
These amounts relate to the lease rentals paid during the years ZESHEEBE_T_RFR-_FT T
ended 31 May 2026 and 2025. FRA=T—HALFEMN2HEERS
B -
20. TRADE AND OTHER PAYABLES 20. ¥R HEMEMRR
2026 2025
—EIARE —T-hF
HK$’000 HK$'000
FHET FHT
Trade payables B S IEN IR 3,062 15,281
Contract liabilities BHAE 1,446 1,471
Retention payables ENRE 2 6,330 8,145
Accrued charges and other payables JESTE B M B FOE 4,494 5,076
15,332 29,973
At 31 May 2026 and 2025, the amount of retention payables R RNFRZFE-AFAA=1T—H"
expected to be settled after more than one year was approximately EHR—FREENENRESSEI R
HK$2,064,000 and HK$3,752,000, respectively. All of the trade and 72,064,000/ 7T )2 3,752,000/ 7T ° fTE f’f
other payables are expected to be settled or recognised as income REMEMNFIEERARN —FANEE LR
within one year or are repayable on demand. WA - SHERERER -
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

20. TRADE AND OTHER PAYABLES (Cont’d) 20. RHRAMBEFRIN(E)
(@) As of the end of the reporting period, the aging analysis of (a) BEMERR  ENEEHHNESE
trade payables, based on invoice date, is as follows: NIRRT T
2026 2025
—EDAE —T-hF
HK$’000 HK$'000
FHET FET
Within 1 month MEAA 337 11,269
1to 2 months 12218 A 2,721 3,969
2to 3 months PEXFPS 4 26
3 to 6 months 3%6fdE A - 17
3,062 15,281
The average credit period is 90 days. FHEERR0H -
(b) Details of contract liabilities as at 31 May 2026 and 2025 are as b)) RZZEZRERZT-_RAFHAA=1T—
follows: A& NBEFEEHINAT
As at 31 May
REA=+—H
2026 2025
—ECoARE —E-RF
HK$’000 HK$'000
FET FET
Revenue recognised in the year that REVFFAGHEBENFANER
was included in contract liabilities at &
beginning of year (233) -
Significant changes in contract liabilities FRAHNBEERES
during the year:
Increase due to operations in the year FRREEBMIL M 166 1,455
Transfer of contract liabilities to revenue BHAEEBRE WG (45) -
Exchange realignment b SR E 87 16
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

20. TRADE AND OTHER PAYABLES (Cont'd) 20. 395 B Bt FE 1 5 I8 (#8)
(b) (Cont'd) (b) (&)
As at 31 May
REA=+—H
2026 2025
—ECNRE TR
HK$'000 HK$'000
FHET FAT
Current BPHA
Arising from performance under health EETRERGmMES
and wellness services 1,446 1,471
At 1 June 2024, contract liabilities amounted to Nil. R-ZZE-_WMFA—H AHE8EA
When the Group receives a deposit before the production BEAREBNAEEZESFBATWEURS -
activity commences, this will give rise to contract liabilities at HEERNASOHBEELESYEE 5
the start of a contract, until the revenue recognised on the HEAYN RN BBEILEESEA
relevant contract exceeds the amount of the deposit. 1F o
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21. LEASE LIABILITIES 21. HE&AE

The following table shows the remaining contractual maturities of TR AEEHHEAERSRE IR -
the Group’s lease liabilities:

31 May 2026 31 May 2025
ZEBEXERA=+-A —E-AFAA=+—H
Present Present
value of the Total value of the Total
minimum minimum minimum minimum
lease lease lease lease
payments payments payments payments

REEE REHEE - SEHE SEHEE
NRRE AREE  IREE Ses
HK$'000 HK$'000 HK$'000 HK$'000
TR TR THAT TAT

Within 1 year 1R 628 670 2,393 2,445
After 1 year but within 2 years 16 E256 R 756 779 162 163

1,384 1,449 2,555 2,608
Less: total future interest expenses  Jil © R FI B A4ERT 2 (65) (53)
Present value of lease liabilities HEBENRE 1,384 2,555
The weighted average incremental borrowing rates applied to lease ERRESEENMETSESERNER
liabilities is 4.37% (2025: 4.83%). 437%(ZF T : 483%) °
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

22. DEFERRED TAXATION

The following is the analysis of the deferred tax balances for financial

reporting purposes:

22, EIEIRIA

AT RIS IE A G RRERIRAERIT

As at 31 May
REA=+—H
2026 2025
—ECoARE —E-RAF
HK$’000 HK$’000
FERT FAT
Deferred tax assets RIETIR A E (332) (312)
Deferred tax liabilities EIETIE A& 2,176 2,667
1,844 2,355
Movement of deferred tax liabilities BLEHREEESE
The component of deferred tax liabilities recognised in the FARGEVBRARPERNELCHIES
consolidated statement of financial position and the movements BAERER D R E I T -
during the year are as follows:
Depreciation
allowances
in excess of
therelated Right-of-use Lease
depreciation assets liabilities Total
i AR
WENRE
BiE CERAEEE HESE st
HK$’000 HK$'000 HK$'000 HK$'000
FAT FAT FAT FAT
Asat 1 June 2024 RZZTZMFHA—H 3,992 360 (621) 3,731
(Credited)/charged to profitorloss  (F AIBz5),FAIEZEHIBR (1,411) (274) 309 (1,376)
Asat31 May2025and 1June2025 M-_ZE-_AFRA=+—
BHER-ZE_R%F
NH—H 2,581 86 (312) 2,355
(Credited)/charged to profitorloss ~ (F AJEzE) FIEZHK (710) 219 (20) (511)
As at 31 May 2026 S
AA=1T—H 1,871 305 (332) 1,844
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DEFERRED TAXATION (Cont'd)
Deferred tax assets not recognised

As at 31 May 2026 and 2025, the Group has no material unrecognised
deferred tax assets. As at 31 May 2026, the Group had unrecognised
tax losses arising in Hong Kong of approximately HK$118,190,000
(2025: approximately HK$115,343,000) available indefinitely for
offsetting against future profits of the companies in which the
losses arose. As at 31 May 2026, the Group had unrecognised tax
losses arising in the PRC of approximately HK$10,586,000 (2025:
approximately HK$8,571,000) available for a period of 5 years for
offsetting against future profits of the companies in which the losses
arose. Deferred tax assets have not been recognised in respect of
these losses as, in the opinion of the directors of the Company, they
have arisen in a subsidiary that have been loss making for current
year and it is not certain that taxable profits will be available against
which the tax losses can be utilised.

RETIREMENT BENEFIT SCHEME

The Group operates a Mandatory Provident Fund Scheme (“the MPF
scheme”) under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for employees employed under the jurisdiction of the
Hong Kong Employment Ordinance. The MPF scheme is a defined
contribution retirement plan administered by independent trustees.
Under the MPF scheme, the employer and its employees are each
required to make contributions to the plan at 5% of the employees’
relevant income in accordance with the employment contracts.
Contributions to the plan vest immediately.

The employees of the Group’s subsidiaries in the PRC are members
of a state-managed retirement benefit plan operated by the
government of the PRC. The subsidiaries are required to contribute
specified percentage of payroll costs to the retirement benefit plan
to fund the benefits. The only obligation of the Group with respect to
the retirement benefit plan is to make the specified contributions.

Forfeited contributions in respect of unvested benefits of employees
leaving the Group’s employment cannot be used to reduce ongoing
contributions.

22,

23.

N 0 & A&

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

EIERIA(HE)

RERELEHBEE
RZEZARNFR_E-_RFRA=1+—8"
AEEMESAAERELHRBEEE - N=
ToRNFRAZ+—HB  AEERBEBEL
B R T RR R S B 18 40 /5118,190,0000%8 7T (=
T FF ¢ #)115,343,000/8 7T ) - 0] LR Hf
BEREEEEBBZ ARAKEHMN - BN=F
TARERAZT B AEBRFRELD
KEERFIBEEL 45105860008 T ( —F
ZHF : 498,571,000/87T) + A A54F BB A
HIEELEEIBZARRIEF - AARIES
RE - ARZEBEIRATERERIEN
WEAREYL  HEFEERRELFMLEA
AR RS EBMERFR AN - A5
ZEBERRECHEEAE

RFEFIRHE

AEBIRB(EBRHIERB S EEDDEY
ME - RIREEECRRIREDERNEBR
gt ARSI ([BEEEE]) - &
ETEIA—HEHBUXTEAETENERMN
RIRGHE - RIBBESHE - BREIRERESR
BRRREMA G T B 8 HA B HI5%RET
SRR TR - M EEL A ESKIS LRI -

AEETBENBARZEE T EBNEE
ZERERRARBHFTEZKE - HBAF
HERRKENFEHAN T ERANIEER
DEERBENES - AEERRKENGT S
THME—RHRIELIEEHRR -

BEREASERBREEREBREN 222K
AT REHUR A SR o
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For the year ended 31 May 2026
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23. RETIREMENT BENEFIT SCHEME (Cont’d) 23. SRRTRFIRTEI(4E)

Hong Kong employees that have been employed continuously for
at least five years are entitled to long service payments (“LSP”) in
accordance with the Hong Kong Employment Ordinance under
certain circumstances. These circumstances include where an
employee is dismissed for reasons other than serious misconduct
or redundancy, that employee resigns at the age of 65 or above,
or the employment contract is of fixed term and expires without
renewal. The amount of LSP payable is determined with reference
to the employee’s final salary (capped at HK$22,500) and the years
of service, reduced by the amount of any accrued benefits derived
from the Group’s contributions to MPF scheme with an overall cap of
HK$390,000 per employee. Currently, the Group does not have any
separate funding arrangement in place to meet its LSP obligation.

In June 2022, the Government of the Hong Kong Special
Administrative Region (the “Government”) gazetted the Amendment
Ordinance, which abolishes the use of the accrued benefits derived
from employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e., 1 May
2025). Separately, the Government of the HKSAR is also expected to
introduce a subsidy scheme to assist employers for a period of 25
years after the Transition Date on the LSP payable by employers up
to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the pre-
Transition Date LSP obligation but are not eligible to offset the post-
Transition Date LSP obligation. Furthermore, the LSP obligation
before the Transition Date will be grandfathered and calculated
based on the last monthly wages immediately preceding the
Transition Date and the years of service up to that date.
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For the year ended 31 May 2026
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23. RETIREMENT BENEFIT SCHEME (Cont’d) 23, ﬁﬁiﬁﬂi’r!ﬂ(ﬁ)
Movements in the LSP obligation recognised in the consolidated EMBRARAERNRARBET
statement of financial position were as follows: ﬁ@ﬂlﬂ—l— :
2026 2025
—EDAE —T-hF
HK$’000 HK$'000
FET FET
Opening unfunded obligation FURBHERT 565 -
Expenses recognised in profit or loss RIEBEEROFX 67 565
Remeasurements recognised in other REMZEBABROENTE
comprehensive income (32) -
Benefits payments X ArER (367) -
Closing unfunded obligation FRRBEEE 233 565
Expenses recognised in profit or loss were as follows: PIESERNES T
2026 2025
—EBDXRE “E-RF
HK$’000 HK$'000
FET FAT
Current service cost B RIARTE A AR 61 553
Interest cost MEFRX 6 12
67 565
Income recognised in other comprehensive income were as follows: REAMZEWAERABA
2026 2025
—EBDRE “E-RF
HK$’000 HK$'000
FET FAT
Remeasurements of employees benefit EERNEEEHHE
obligations 32 _
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23. RETIREMENT BENEFIT SCHEME (Cont’d) 23. RIFFEFIRHEI(HE)
The significant actuarial assumptions used as at 31 May 2026 and KRB ARNFR-E-_RFRA=1+—8MHN
2025 are as follows: FRAMNENBERRNOT
2026 2025
—EZX —E-RF
Discount rate BAER & 3.40%-3.80%  3.20% - 3.40%
Salary growth rate B e B 3.00% 3.00%
24. CAPITAL AND RESERVES 24. BEE GEE
(@) Movement in components of equity (a) HERAEARTDEE
The reconciliation between the opening and closing balances REBGES RS HENKE S BT & Hf
of each component of the Group’s consolidated equity is set Rt BRERSEN GG EZEBE
out in the consolidated statement of changes in equity. Details Al © E/\EW&EX RNA AR E R
of the changes in the Company’s individual components of RE D K Z B HEESN T -
equity between the beginning and the end of the year are set
out below:

Share-based

Share Share payments Accumulated
capital premium reserve losses Total
R R A
RA ROEE HARRE ENy | @st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TET TAT TR TAET TiET

Balance at 1 June 2024 RZZ-MFRA—H
EOFE 26,688 63911 - (54,209) 36,390
Placing of new shares feEsizin 3312 (234) - - 3,078
Equity-settled share-based AR EE IR 3
payment expenses 53 - - 979 - 979
Total comprehensive expense  F 2 H #4258
for the year - - - (33,187) (33,187)

Balance at 31 May 2025 and RZEZRFRA=+—

1June 2025 BR-Z-_RF A
A4 30,000 63,677 979 (87,396) 7,260
Placing of new shares FeE ik n 13,200 825 - - 14,025
Equity-settled share-based BB LA () AR
payment expenses L - - 403 - 403
Total comprehensive expense A2 T H T 4 %8
for the year = = = (6/472) (6,/472)
Balance at 31 May 2026 RZZEZRFRA
=+— Rk 43,200 64,502 1,382 (93,868) 15,216

210 Tian Cheng Holdings Limited X FIZAE R 2 A



V 4V 4V 4 4

/ ///// b

S S

N\
A .
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For the year ended 31 May 2026

HE_Z-"FRA=1T—HILFE
24. CAPITAL AND RESERVES (Cont'd) 24. BF R GElE (1)
(b) Share capital (b) BRA
Nominal Number of
value shares
HE BRHOEE
HK$ HK$'000
BIT FAT
Authorised: EIE
At 1 June 2024 R-ZE_MFA—H 0.1 300,000,000 30,000
Increase in authorised share YA TE BRI hn (B REG) )
capital (note (i) 0.1 1,200,000,000 120,000
At 31 May 2025, 1 June2025and R_ZE_HFHA
31 May 2026 =t+—H —Z-AF
NA-ARZEZAF
AA=+—H 0.1 1,500,000,000 150,000
Issued and fully paid: E%'_&%{E :
At 1 June 2024 —E-MFEA—H 0.1 266,880,000 26,688
Placing of new shares (note (ii)) Eﬂ% FTRR D (B3E() 0.1 33,120,000 3,312
At31May2025and 1June2025 RZ-ZE-RFHA=+—H
EZZZRFA—H 0.1 300,000,000 30,000
Placing of new shares (note (i) BC& #Ax (7 (FIEEGi) 0.1 60,000,000 6,000
Placing of new shares (note (iv))  BC& ¥ {0 (Fi5E(v)) 0.1 72,000,000 7,200
At 31 May 2026 RZEZRFAA=1T—H 0.1 432,000,000 43,200
Notes: e
()  An ordinary resolution was approved during annual general () MoTopmE+—A-+ - ARTHE

meeting held on 22 November 2024 to increase in authorised
share capital of the Company from HK$30,000,000 divided into
300,000,000 shares of HK$0.1 each to HK$150,000,000 divided
into 1,500,000,000 shares of HK$0.1 each by the creation of an
additional 1,200,000,000 unissued shares. Details please refer to
the announcement of the Company dated 22 November 2024.

REFKEL  AAGCHE—BE
BRER - B REEINMEER1,200,000,000
BARBETRMDEARRREERAHR
30,000,000/ 7T (5 4300,000,000% & 1%
E{E0.1 B ITHIAZ 7 )1E hNZ 150,000,000
7 7T (9 /1,500,000,000 % 5 A% [ (£ 0.1
BITHIRD) - FEEBELHA G HEH
AT NF+—AZt+ZHHAE -

(i)  Issue and allotment of 33,120,000 ordinary shares of par value (ii)
HK$0.1 each on 12 September 2024 under general mandate
as disclosed in the announcements of the Company dated 27
August 2024 and 12 September 2024.

WA RRABMA_T_MFNA
Zt+tHEZZE-WUFAA+ZAH
PNEMBERE  RZTE_MNFALATZ
A ARRRE—REEBRITRER
33,120,000 A% & & EI 1B 0.1 7L /) & i@
A% o
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

24. CAPITAL AND RESERVES (Cont’d)

(b)

(c)

(d)

Share capital (Cont’d)

Notes: (Cont’d)

(iii)  Issue and allotment of 60,000,000 ordinary shares of par value
HK$0.1 each on 21 November 2025 under general mandate
as disclosed in the announcements of the Company dated 10
October 2025 and 21 November 2025.

(iv) Issue and allotment of 72,000,000 ordinary shares of par value
HK$0.1 each on 11 May 2026 under general mandate as disclosed
in the announcements of the Company dated 15 April 2026 and
11 May 2026.

Nature and purpose of reserve
Merger reserve

The merger reserve represents the aggregate amount of
the excess of the nominal value of shares of a company now
comprising the Group over the nominal value of one share of
the Company exchanged as part of the group reorganisation
prior to the completion of the IPO of the Company.

Capital management

The Group's primary objectives when managing capital are to
safeguard the Group's ability to continue as a going concern,
so that it can continue to provide returns for its shareholders
and benefits for other stakeholders, by pricing products and
services commensurately with the level of risk and by securing
access to finance at a reasonable cost.

The Group actively and regularly reviews and manages its
capital structure to maintain a balance between the higher
shareholder returns that might be possible with higher levels
of borrowings and the advantages and security afforded by a
sound capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.

The Group monitors its capital structure on the basis of
gearing ratio. For this purpose, the Group defines gearing
ratio as total debt divided by total equity. Total debt includes
lease liabilities only. Total equity comprises all components
of equity. The Group’s strategy was to maintain the gearing
ratio at a reasonable level. In order to maintain the gearing
ratio, the Group may adjust the amount of dividends paid to
shareholders, issue new shares, raise new debt financing or sell
assets to reduce debt.

212 Tian Cheng Holdings Limited X iZRER A )

24, BERGE(#8)

(b)

()

(d)

& NG )
MR ()

(il WOARFRHPAE-T-_HF+A+H
e RZZ=RF+—A=+—
H ARRRE-—MERERTRER
60,000,000 A% & % T B.0.1 78 7T &) & i@
f% o

(iv) BOARRBHAZZT-_AFNATH
BN - - NFERAA+—BHNAEE
# R ARFRA+T—H  ARF
HRIE — MR R 2 1T N id 72,000,000 %
HREEIB TN LB -

REMEEREN

BOHRE

B oHEHTE R ATAKRAEEE QTR
DHEHEBLESRARAERRFEER
TRCRTH SR B E A — D MM AR
Al EERAEE -

EXEE
AEEEREANEERBRARELRE
ERELENRES - USHEBBRAR
[\ K A EE A B AR TE B S AR X
ARGRE  HESKRRERLEAFL S
HAFF D E SR o

AEEREL TR REREEAR
B ERR KT B RNRS
B SR I 4R BRI AR R P A TR MO 5
RAREZ I8 - SHADERA
BENY AR B -

AEEREEABHLREREEARAR
BBt AEBRETEERBLERRS
BRRER AR DR - BFERER
EHEHSRE RafReERanmE
KBS - ARBHREREREER
BUEEREEKY - RTHFEERR
Ho - AN E AR E T BRCROBLE
TR BITHRG  UHEBRE R
EEENRDET -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

24. CAPITAL AND RESERVES (Cont’d) 24. BERGEIG(E)

(d) Capital management (Cont’d)
The Group’s gearing ratio at 31 May 2026 and 2025 was as

(d) EXEE(E)
RZEZREFA_E_RAFRAA=1+—

follows: A RAEEMNEEBGEHLEAT ¢
As at 31 May
REA=+—H
2026 2025
—BIAE —T-hF
HK$’000 HK$'000
FET FAT
Current liability: MBBE :
Lease liabilities HEAE 628 2,393
Non-current liability e EUE=NE
Lease liabilities HEAE 756 162
Total debt BB 1,384 2,555
Total equity RERBE 41,300 43,460
Gearing ratio EEAMGELE 3% 6%

Government requires contractors on the list of approved
contractors for public works (the “List”) to maintain such
minimum working capital as the Government may from time to
time determine (the “Required Minimum Working Capital”). A
subsidiary of the Company is subject to the Required Minimum
Working Capital as the subsidiary is a contractor on the List.
Except for this, neither the Company nor any of its subsidiaries
are subject to externally imposed capital requirements.

NN T & A

BHRERAI AL TIRAREZM (&
) L2 AREERBETRET 2R
EeEEs((RERBEEES)) - &~
NE M B AR AN R L2 AR
B A ANEREREZERSR - K
BELASN - AR B SREAEAAINE AR HA
e BERNESRE -
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

B RS ER R =

25. SHARE-BASED PAYMENT TRANSACTIONS 25, mﬂﬁﬁﬁﬁmﬂgﬁ%&%

The Company adopted a share option scheme with effect from
13 November 2020 (the “2020 Share Option Scheme”) and a new
share option scheme with effect from 27 November 2024 (the “2024
Share Option Scheme”, together with 2020 Share Option Scheme,
the “Schemes”) for the purpose of attracting and retaining the
best available and high calibre personnel of the Group, to provide
additional incentives to the eligible participants and to promote the
overall success of the business of the Group. Eligible participants
of the Schemes include the employees (full-time and part-time),
directors, consultants, advisers, distributors, contractors, suppliers,
agents, customers, business partners or service providers of the
Group. The 2020 Share Option Scheme was expired on 22 November
2024. The 2024 Share Option Scheme became effective on 27
November 2024 (the “2024 Adoption Date”) and, unless otherwise
cancelled or amended, will remain in force for 10 years commencing
on the 2024 Adoption Date. Upon expiry of the Schemes, the options
granted under the Scheme remain valid until they expire. Further
details of the term and validity of the options are set out below.

The maximum number of shares which may be issued upon exercise
of all options granted and yet to be granted under the Schemes is
currently limited to 10% of the shares of the Company in issue at the
date of the Schemes become unconditional (the “Adoption Date”).
The total number of shares issued and to be issued upon exercise of
the options granted and to be granted to each eligible participant
in the Schemes in the 12-month period up to and including the date
of such grant is limited to 1% of the aggregate number of the issued
shares of the Company at the Adoption Date. Any further grant of
share options in excess of this limit is subject to separate approval of
the shareholders in general meeting.

Share options granted to any of the directors, chief executive or
substantial shareholder of the Company, or any of their respective
associates, are subject to approval in advance by the independent
non-executive directors. In addition, any share options granted to an
independent non-executive directors or a substantial shareholder or
any of their respective associate, in excess of 0.1% of the total issued
shares of the Company at any time, within any 12-month period, are
subject to shareholder’s approval in advance in a general meeting of
the Company.
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25. SHARE-BASED PAYMENT TRANSACTIONS (Cont’d)

The offer for the grant of share option may be accepted within 21
days from the date of offer (the “Offer Date”), upon payment of
a nominal consideration of HK$1.00 in total by the grantee. The
exercise period of the share options granted is determinable by the
directors at their discretion, and commences on the date upon which
the options are deemed to be granted and accepted.

The exercise price of share options is determinable by the board of
directors, but shall not be less than the highest of (i) the closing price
of the Company’s shares as shown in the daily quotations sheet of
the Stock Exchange on the Offer Date; (ii) the average of the closing
prices of the Company’s shares as shown in the daily quotations
sheets of the Stock Exchange for the 5 consecutive trading days
immediately preceding the Offer Date; and (iii) the nominal value of
the Company’s share on the Offer Date.

Share options do not confer rights on the holders to dividends or to

/ ///// -

\\

-

BA RS R BTRE

For the year ended 31 May 2026

HE-Z-_AFRA=-T—HLFE

25. LIRS ERATRIE S ()

AERARENRR(ENRHR]DE2IRA
BEMRLBREZZY - NEH£1.008TT
ZHERE - EEBREZTENHESD
FETE  BRRERGAERLLEMNER
FEFIE ©

E%H%%EZ??T%EEE%%A?ZE HEARER
AT z&&E : VREHRREZAEA

WEXREITIHARD ﬂﬂxfﬁ”ﬁlmfgv (DS
EXNRMAEERARR S BB MEHR
BXR IR QRRG FHWHE  Kii)
RELHBBAQRBMDHOEE -

BRI B TR A AR B HEBRERK

vote at shareholders’ meetings. Details of the specific categories of g LRENEN - FRABRESTEENNG
options are as follows: BT
Exercise

Date of grant Vesting period Exercise period price
RHBH SR 1T TEEE

HKS$

BT
16 September 2024 16 September 2025 16 September 2025-15 September 2030 0.107
—E-UFAAF<E —ZE-RHFHATRA —E-RFNAATAABEZZ=TFNA+HEA

For options granted on 16 September 2024, if the options remain
unexercised after 12 November 2030, the options expire. Options are
forfeited if the employee leaves the Group.

NN T & A
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

25. SHARE-BASED PAYMENT TRANSACTIONS (Cont'd) 25. LRI BERMNFARE S (I8)

Movements in the number of share options outstanding and their W AT S AR 2 B R E AR N 91T (E
related weighted average exercise prices are as follows: BrEEnT -
2026 2025
—BCAE “E-RF
Weighted Weighted
Number of average Number of average
share exercise share exercise
options price options price
Y N
BREHE TEE BEREZE 1TIE(E
HK$ HK$
BT BT
Outstanding at the beginning of the G #]i&ARTTE
year 22,240,000 0.107 - N/ATEA
Granted during the year FARE
- Executive directors —HITE=R - NATEAR 9,000,000 0.107
- Employees of the Group —AREBEEE - N/ATER 13,240,000 0.107
Outstanding at the end of the year K (5 AR 1T{E 22,240,000 0.107 22,240,000 0.107
The estimated fair value of the options granted on 16 September NR-E-NFENLA T+ NEFEHNBEREN S
2024 is approximately HK$1,382,000. T ATF{EX)51,382,00075 7T °
The fair value was calculated using Binomial pricing model. The NEEREA BN CERITE o AR
inputs into the model were as follows: ABBIT -
16 September 2024
—EZIWFAB+RHE
Share price at the date of grant R B BB B HK$0.107
0.107/87T
Exercise price IEE HK$0.107
0.107/87C
Expected volatility TEET IR I8 99.035%
99.035%
Expected life TE&T 4 B 10 years
105
Risk-free rate R p R & 2.37%
2.37%
Expected dividend yield TEFTAR B B = 0.00%
0.00%
Expected exercise multiple TERTITEEE 1.00 times
10015
The expected volatility is based on the historical volatility, adjusted TEEPRBIEREL KR - WIEARAEE
for any expected changes to future volatility based on publicly BHE R SOR IB TR TBER L 1T IR o
available information.
The Group recognised the total expenses of approximately BE-_ZT-RFRA=Z1+—HIFE X%
HK$403,000 for the year ended 31 May 2026 (2025: HK$979,000) in MARFRHNERERRBER IO
relation to share options granted by the Company. 403,000 (= =R : 979,000/ 7T) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

For the year ended 31 May 2026

I
LN

HE_Z-"FRA=1T—HILFE
26. FINANCIAL INSTRUMENTS 26. ®MT R
(a) Categories of financial instruments (a) &t EMEH
As at 31 May
REA=+—H
2026 2025
TEBIARF —E-TREF
HK$'000 HK$'000
FET FAT
Financial assets ERMEE
Financial assets at amortised cost: BEHENAGTEC S REE
- Contract assets — BHEE 11,872 25,450
— Trade and other receivables and deposits — B 5 K& HAb EU R IE & i% & 19,283 9,975
- Cash and cash equivalents —BeNRSEEY 15,836 25,347
46,991 60,772
Financial liabilities o =i
Financial liabilities at amortised cost: WHEK T E 2 RVAE ¢
- Trade and other payables — B S REAMERKIE 10,829 24,895
- Lease liabilities —MHEAaE 1,384 2,555
- Amount due to a director — BN —REERE 844 2,340
13,057 29,790
(b) Financial risk management objectives and policies (b) BAIEESEERBERBK
The Group’s major financial instruments include contract AEENEIECMTABRFEENEE -
assets, trade and other receivables and deposits, cash and cash B RAMBUGIERZS RE R
equivalents, trade and other payables, lease liabilities, and SEEY - fﬁ%&/ﬁ\mﬁgﬁ XIE - HE

amount due to a director. Details of the financial instruments
are disclosed in respective notes. Exposure to credit, liquidity,
interest rate and currency risks arises in the normal course of
the Group’s business. The Group’s exposure to these risks and
the financial risk management policies and practices used
by the Group to manage these risks on a timely and effective
manner are described below.

NN T & A

BEAREN—REZFH - 2R TA
MR A EH R - AEERER

EBBREPAZEER  RBER  MX
REKER - AEEAXZERR LK

SR R R I RO B IR 2 R B TR
ANcREREERRLEREANT
Xo
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

26. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

Credit risk

Credit risk refers to the risk that a counterparty will default
on its contractual obligations resulting in a financial loss to
the Group. The Group's credit risk is primarily attributable
to contract deposits, trade receivables and contract assets.
The Group’s exposure to credit risk arising from pledged
bank deposits and bank balances is limited because the
counterparties are banks and financial institutions with
sound credit ratings, for which the Group considers to
have low credit risk.

The Group does not provide any guarantees which would
expose the Group to credit risk.

Contract deposits

The Group's exposure to credit risk arising from refundable
contract deposits is considered to be low, taking into
account the relevant customers’ good payment record
and long established relationship with the Group.

Trade receivables and contract assets

The Group’s exposure to credit risk is influenced mainly by
the individual characteristics of each customer rather than
the industry or country in which the customers operate
and therefore significant concentrations of credit risk
primarily arise when the Group has significant exposure to
individual customers. At 31 May 2026, 10% (2025: 50%) of
the total gross trade receivables and contract assets were
due from the Group’s largest customer and 100% (2025:
93%) of the total gross trade receivables and contract
assets were due from the Group's five largest customers.

218 Tian Cheng Holdings Limited X% AR A )
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS &4 B R M =T

26. FINANCIAL INSTRUMENTS (Cont’'d)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

N 0 & A&

Credit risk (Cont’d)
Trade receivables and contract assets (Cont’d)

Individual credit evaluations are performed as part of
the acceptance procedures for new contracts. These
evaluations focus on the customer’s past history of making
payments when due and current ability to pay, and
take into account information specific to the customer
as well as pertaining to the economic environment
in which the customer operates. The Group generally
requires customers to settle progress and final billings in
accordance with contracted terms. Trade receivables are
generally due within 30 to 60 days (2025: 30 to 60 days)
from the date of progress certificate or the date of billing.
Normally, the Group does not obtain collateral from
customers.

The Group measures loss allowances for trade receivables
and contract assets at an amount equal to lifetime ECLs,
which is calculated using a provision matrix, estimated
based on historical credit loss experience, as well as the
general economic conditions of the industry in which
the debtors operate. Impairment losses of approximately
HK$2,895,000 (2025: HK$514,000) was recognised during
the year ended 31 May 2026.

Other receivables and deposits

For other receivables and deposits, the management
makes periodic individual assessment on the recoverability
of other receivables and deposits based on historical
settlement records, past experience, and also quantitative
and qualitative information that is reasonable and
supportive forward-looking information. The management
believes that there are no significant increase in credit risk
of these amounts since initial recognition and the Group
provided impairment based on 12m ECL. Impairment
losses of approximately HK$18,000 were reversed (2025:
HK$1,118,000 were recognised) during the year ended 31
May 2026.

For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

26. ®FMTH(#E)
(b) HEEREEEERBEK(E)

(i) 1=EmEE ﬁ)
ESEUMBERENEE (&)

YERIT & K% MEJ*E’J—*B N
SEETEINEENZ - ILE
FERREFBASMEIHFIE
RIECER IR REE S - WRTEE
PR B R R AS & T b A7
RIBAMN - AEBE—RERE I
BHEREEEE RRIRRE - &
S EWFRIE— ﬂﬁEALEﬁ%EHH_X
EEHEEI30260B(=F —H
F :30Z260H) AR H - —f&M
o AEETgREEFPENS -

REBIZEE RN BREFERERE
%Eﬂ TR EEHEWRFER

BHREEMEIERE - THIRBEE
%Eﬁﬁﬁé‘ WiIREBRAEERHEL
B AR B AERSTEITERES
KEARRETHE - HE_ZT X
FREAZ+—HILFE OERR
{EE518 472,895,000 T(—E—H
F 514,000/ 7T) °

HERFBEREE
REMERFERESME @ 12
[ERBERE L EE L - ﬂfi%&%ﬁ’
AR A IR B IR RTRE 1 5E
EMER - Tﬁi@JEHﬂZ/TAIE&&i
RO R4 El 1 #E T E BRE IR AS © B
BERE - BYIAHERAR
SEMEERRIEEEIZM
Zﬁgl*%ﬁﬂlﬂa’nﬁ,ﬁmggﬁiﬂa
SHERE - HE-ZT - FAA
=+—HIEFE - REBEEEE
#918,0008L(Z T A F :
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For the year ended 31 May 2026

HE-Z-RFOA=+-RLFE

26. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies

26. @R T A (&)

(b) MIIEEMEE B RRBER ()

(Cont’d)

(i) Credit risk (Cont'd) (i) EEmEEEE)
Other receivables and deposits (Cont'd) EMENFERES (E)
The Group’s current credit risk grading framework AEERREERRSERIERDIE
comprises the following categories: LAT#ER

Category Description Basis for recognising ECL

=Yl Rt BRARCEEBENESE

Performing For financial assets where there has low risk of default or hasnot ~ 12-month ECL
been a significant increase in credit risk since initial recognition
and that are not credit impaired (refer to as Stage 1)

R#f EHRBRESEVERANREERRABEZEN - BRE 2EAEREEER
ERENTREE(RE—FEER)

Doubtful For financial assets where there has been a significant increase in  Lifetime ECL - not credit
credit risk since initial recognition but that are not credit impaired  impaired
(refer to as Stage 2)

AJ &¢ BYRHERAREERBBEZEN  BEYREERENSRE BEFEPRHEES
(R ) B-8EFERE

Default Financial assets are assessed as credit impaired when one or more  Lifetime ECL - credit
events that have a detrimental impact on the estimated future impaired
cash flows of that asset have occurred (refer to as Stage 3)

EH) B-HERSBEEMHZEEN GG ARREREEETNFE BETEHEHEES
- eREERTREERE(RE=ZRER) B-EERE

Write-off There is evidence indicating that the debtor is in severe financial ~ Amount is written off
difficulty and the Group has no realistic prospect of recovery

M H BRBEREBAERNBRERM AR - BEASERERIESN SESHME

ISR SE
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

26. FINANCIAL INSTRUMENTS (Cont’d) 26. @R T R(1#])
(b) Financial risk management objectives and policies (b) BMEEBMEEEEREE(E)
(Cont'd)
(i) Credit risk (Cont'd) (i) EEEE &)
The table below details the credit risk exposures of Ti‘%ﬁﬂz’i%.%ﬁﬁﬁéﬁﬂ*gﬂ
the Group’s financial assets, which are subject to ECL % - RN TEIEEEEE
assessment:
2026 2025
Gross 2026 2026 Gross 2025 2025
12mor carrying Loss  Netcarrying carrying Loss  Netcarrying
Notes lifetime ECL amount  allowance amount amount allowance amount

NEAREERES —B-~F ZFI-AE ZBNF —T-RF —IoRF “ECEA

i  BEHEEFR WEEAE MERRE MREFE ORI OFBREE NREFE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

T#Ex TiEn FEL FiEr FiEn FhEL

Financial assets at amortised

costs

BN B EREE

Cash and cash equivalents 19 12mECL 15,836 - 15,836 25,347 - 25,347

BeRAREED REAESREEER

Deposits and other receivables 18 12mECL 2,105 (1,074) 1,031 3422 (1,135) 2,287

e REMERTE RAAESREEER

Trade receivables 18 Lifetime ECL - 21,648 (3,396) 18,252 8,224 (536) 7,688
simplified approach

BARWIE BEFENRNEE
BR-BlhE

Contract assets 17 Lifetime ECL - 11,934 (62) 11,872 25477 27) 25,450
simplified approach

alEE EAFERENEE

BE-BthA

51,523 (4,532) 46,991 62,470 (1,698) 60,772
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

26. FINANCIAL INSTRUMENTS (Cont’d) 26. &R TR ()
(b) Financial risk management objectives and policies (b) MKEEEEREBEEREEK(E)
(Cont’d)
(i) Credit risk (Cont'd) (i) EEEE &)
The following tables provide information about the TREHABEASE RGN B MR
Group's exposure to credit risk and ECLs for trade FIEEERRNE 5 EKGRIATER
receivables according to their past due dates: ZEEEBHNER -
Weighted
average Gross
expected carrying Loss Net carrying
loss rate amount allowance amount
InREF
Trade receivables g 5 EWIE FEHEEE RE#%E EBERE REFE
% HK$'000 HK$'000 HK$'000
% FHET THET FET
As at 31 May 2026 RIEZXE
HA=+—AH
Not past due PN GIEt 0.52% 6,646 (35) 6,611
Less than 1 month pastdue  Z1HA A 11{E A 0.52% 6,534 (34) 6,500
1-2 months past due B A1 ZE21E A 1.87% 2,375 (44) 2,331
2-3 months past due wHA2ZE3ME A 9.09% 3,091 (281) 2,810
Over 3 months past due %60 HA A @3 1E A 100.00% 3,002 (3,002) -
21,648 (3,396) 18,252
As at 31 May 2025 R-T_RF
AA=+—H
Not past due PN GIEt 0.12% 7,697 9) 7,688
2-3 months past due B HA2Z 3 A 100.00% 527 (527) -
8,224 (536) 7,688
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

26. FINANCIAL INSTRUMENTS (Cont’d) 26. @R TA(])
(b) Financial risk management objectives and policies (b) BEEMEEREREE(E)
(Cont'd)
(i)  Credit risk (Cont'd) (i) EEREEE)
The Group recognised ECL for contract assets based on REBEREBEYFIBEHAISEET
the internal credit rating of receivables as follows: LN BEERRNBREEEE
T
Weighted
average Gross
expected carrying Loss Net carrying
loss rate amount allowance amount
g
Contract assets BHEE FEHEE=R BRE#A%E EERE BRERE
% HK$'000 HK$'000 HK$'000
% FHET FHET FAET
As at 31 May 2026 RoB-AE
HA=+—H 0.52% 11,934 (62) 11,872
As at 31 May 2025 i e e
AA=+—H 0.11% 25,477 (27) 25,450
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

26. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies
(Cont’d)

(i)  Creditrisk (Cont’d)

The following table shows the movement in lifetime ECL
and 12-month ECL that have been recognised for other

EUBHRRME

26. ®FLTHA(I8)
(b) BIBEMEEEEREEE)

(i)

EEmE (&)

TRITEHERE A B FIARF
TEEAE T%EE’E?EHH{E.EJEETE&Q

receivables and deposits. & A e E BB EEEIE)
Lifetime ECL
12-month ECL (credit-impaired) Total
BEFEH
1REAEE BHEESRE
BFEER (IE&RE) st
HK$’000 HK$'000 HK$'000
FHEIT FiET FiET
Asat 1 June 2024 RZZ_MFRA—H 17 - 17
Impairment losses recognised, net = 2R (EE 18 F 58 20 1,098 1,118
As at 31 May 2025 and RZZE-HFHA
1 June 2025 =t—HEK
—T-RFANA—H 37 1,098 1,135
Impairment losses recognised, net E 2R B 18 H 5 (18) - (18)
Exchange realignments M 5 B (44) (43)
As at 31 May 2026 RZZEZRFRA
=+—H 20 1,054 1,074
(i) Liquidity risk (i) HEELEE
Individual operating entities within the Group are AEEETENGCEEBEaTEES
responsible for their own cash management, including the BREERE  BRReAKRNE
short term investment of cash surpluses and the raising of HEERESER - Mﬁﬁﬁ,ﬂﬁfﬁ
loans to cover the expected cash demands. The Group’s BFK o REEMHBE BE AT

policy is to regularly monitor its liquidity requirements
and its compliance with lending covenants, to ensure
that it maintains sufficient reserves of cash and adequate
committed funding lines from major financial institutions
to meet its liquidity requirements in the short and longer
term.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

26. FINANCIAL INSTRUMENTS (Cont’d) 26. @R T R(1#])
(b) Financial risk management objectives and policies (b) BIBEMEEEEREEE)
(Cont'd)
(ii) Liquidity risk (Cont’d) (i) FEELEREE)
The following tables show the remaining contractual TRINEAEEN @ RAERRE
maturities at the end of the reporting period of the HIRBR T &R EER - ILTIiR
Group's financial liabilities, which are based on contractual BEHNRBRBSRE(BEERE
undiscounted cash flows (including interest payments R E(NEFE - BIIRBER SRS
computed using contractual rates or, if floating, based on HR @9 BIER N ) s E e AL BT R0
rates current at the end of the reporting period) and the RAEE A ERNFART B
earliest date the Group can be required to pay. s -
31 May 2026
Contractual undiscounted cash outflow
ZEZ5ERR=1-H
BNRBRR SR
Morethan ~ More than

Within Tyearbut  2yearsbut Carrying

1yearor less than lessthan ~ More than amount at

on demand 2years 5years 5years Total 31 May 2026

i

ZECRE

1A BB1EF BB EA=t-H

BER BFEE25 (ETEESE BiBsE @x WEEE

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TER TER TER TER TER TER

Trade and other payables &5 R E A fE(IHE 10,829 = = = 10,829 10,829
Lease liabilities HEAE 670 779 - - 1,449 1,384
Amount due to a director BN —ZESEHE 844 - - - 844 844

12,343 779 - - 13,122 13,057
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For the year ended 31 May 2026
BHE_T-_R"FRA=T—HILFE

26. FINANCIAL INSTRUMENTS (Cont’d)

(b) Financial risk management objectives and policies

(Cont’d)

(ii)  Liquidity risk (Cont’d)

26. @R T A (&)

(b) MHEREEBFERBER(E)

(i) HEEL/EE (&)

31 May 2025
Contractual undiscounted cash outflow
ZZZRFRA=T—A
BHARERR SR

More than More than Carrying
Within Tyearbut  2yearsbut amount at
1year or less than less than More than 31 May
on demand 2years 5years 5years Total 2025
“ICRF
15/ Bl BB AR=t+-H
BEk BEFEEE ENERSE HiRsF gt HEREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHT FHT FHT FHT FHT FHT
Tradeand other payables B 5 REM A 24,895 - - - 24,895 24,895
Lease liabilities BERE 2,445 163 - - 2,608 2,555
Amount due to a director [EN—EESHE 2,340 - - - 2,340 2,340
29,680 163 - - 29,843 29,790
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

26. FINANCIAL INSTRUMENTS (Cont’'d)

(b) Financial risk management objectives and policies
(Cont'd)

(i) Interest rate risk (iii) FZE @ R

26. &R T A (&)
(b) BEEREEEEZEREEGE)

Interest rate risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate because
of changes in market interest rates. As at 31 May 2026
and 2025, the Group has no variable rates borrowing
that exposes the Group to cash flow interest rate risk.
The Group’s interest rate profile as monitored by the
management is set out below. Interest expense derived
therefrom is relatively insignificant to the Group’s
operations, and the Group’s income and operating cash
flows are less dependent on changes in market interest
rates. Accordingly, the directors of the Company are of the
opinion that the Group does not have significant cash flow
and fair value interest rate risk, and no sensitivity analysis is

MEERASESHBTANAFEIR
KREREATSMENEE M
REBRER RN T RNFR-FE
“HFERA=+T—R  REEWE
RFEMEG B E R EAREER
HESREMERR - XEEEE
ENAREEFRERETIN T -
HILEENF S HEAREER
B EREE] - URAEEHK
ARKERSRERD X MG E

HETE - Bt - ARFEER
B REBTESEARERENA
FEMXRERE - Bt - WEETTH

performed. RREDHT °
31 May 2026 31 May 2025
—E-XRFERA=+-RA ZE-RFRA=T—H
Effective Effective
interest rate Amount interest rate Amount
= SES +8 BREF =]
HK$'000 HK$'000
FERT FAT
Fixed rate liabilities BEEMEBE
Lease liabilities HEaE 4.37% 4.83%
per annum 1,384 perannum 2,555
FR= FH K
4.37% 4.83%
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For the year ended 31 May 2026
HE-Z-RFOA=+-RLFE

26. FINANCIAL INSTRUMENTS (Cont’'d)

(b) Financial risk management objectives and policies
(Cont’d)

(iv) Currency risk

(v)

Currency risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate as a result of
changes in foreign exchange rates.

The Group's currency risk primarily relates to the Group's
operating activities whose settlements and payments are
denominated in foreign currencies which are different
from the respective group entity’s functional currency.

The foreign currency assets and liabilities held by the
Group are not material compared to the total assets and
liabilities. In terms of the Group’s operating structure, the
majority of the business transactions are denominated in
HKS$, and the proportion of foreign currency transactions
is not significant to the Group. The Group considers that
the currency risk of the Group’s operations is immaterial
due to the relatively low proportion of the Group’s
foreign currency denominated assets, liabilities, income
and expenses, as compared to the Group's total assets,
liabilities, income and expenses. Hence, no further analysis
is presented.

Fair value measurement

The carrying amounts of the Group’s financial instruments
carried at cost or amortised cost are not materially
different from their fair values as at 31 May 2026 and 2025.

27. CONTINGENT LIABILITIES

The Company had no significant contingent liabilities as at the end
of the Year.
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(iv) B¥ER

(v)
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

28. RELATED PARTY TRANSACTIONS 28. BAXH

In addition to the transactions and balances disclosed elsewhere in
the consolidated financial statements, the Group had the following
balance with its related parties during the year.

BRERAMBRREMEA D FARENRK S
%W’FEW'$%EWE@E%%E%
AN 4EER o

As at 31 May
REA=+—H
2026 2025
—EoXE “ETRF
HK$’000 HK$'000
FET T
Amount due to a director JE —REEHA 844 2,340

The balance with director, Ouyang Jianwen is unsecured, interest-
free and repayable on demand.

Key management personnel remuneration

All members of key management personnel of the Group are the
directors of the Company and their remuneration is disclosed in Note
9.

NN T & A

1B EHS R AR REER - TR R
WERER -

NSRY

/!

TEEEREAESNEH

AEEMAELTEZEEEABYR/RARAE
= WEHF M O EE
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B RS ER R =

29. EVENTS AFTER THE REPORTING PERIOD 29, EHERENH

Reference is made to the announcement of the Company dated 27
July 2026 (the “Capital Reorganisation Announcement”) and in
respect of, among others, the proposed capital reorganisation and
change in board lot size. Unless defined otherwise, capitalized terms
used herein shall have the same meanings as those defined in the
Capital Reorganisation Announcement.

On 27 July 2026, the Company announced (1) the proposed capital
reorganisation involving (a) share consolidation; (b) capital reduction;
and (c) sub-division of authorised and unissued consolidated shares;
and (2) proposed change in board lot size.

On 6 August 2026, the Company has issued the circular and notice of
the extraordinary general meeting (“EGM”) regarding the proposed
capital reorganisation and change in board lot size.

On 21 August 2026, the proposed capital reorganisation and
change in board lot size has been approved on the EGM and
became effective from 3 September 2026 upon the fulfilment of the
conditions for the implementation of the Capital Reorganisation.

Details are set out in the announcements and circulars dated 27 July
2026, 6 August 2026 and 21 August 2026.

Save as disclosed elsewhere in this report, no major subsequent
events affecting the Group have occurred since the end of the Year
and up to the date of this report.
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For the year ended 31 May 2026
HE_Z_R"FRA=+—HILFE

30. COMPANY-LEVEL STATEMENT OF FINANCIAL 30. AFIBEMBERAE

POSITION
As at 31 May
REA=+—H
2026 2025
—EDXRE “E-RF
HK$’000 HK$'000
FBxT FAETT
NON-CURRENT ASSETS FkRBEE
Investments in subsidiaries RITB AR ZIKE —* —*
CURRENT ASSETS RBEE
Amounts due from subsidiaries FEUS BT /B~ B FRIAR 14,605 12,211
Cash and cash equivalents ReRFEEEY 4,084 146
18,689 12,357
CURRENT LIABILITIES RBEE
Accrued expenses FERTRISZ 1,134 1,282
Amount due to subsidiaries ST EEVNGIE € 1,445 1,445
Amount due to a director B —REEFHIE 844 2,340
3,423 5,067
NET CURRENT ASSETS REBEETFE 15,266 7,290
TOTAL ASSETS LESS CURRENT LIABILITIES #EERADER 15,266 7,290
NON-CURRENT LIABILITY kFRBAaE
Employee benefit obligations EERMNEMT 50 30
NET ASSETS EEFE 15,216 7,260
CAPITAL AND RESERVES BARRHE
Share capital &N 43,200 30,000
Reserves G (27,984) (22,740)
TOTAL EQUITY R 15,216 7,260

* The balance represents an amount less than HK$1,000.

Ouyang Jianwen Luo Hao
B B

Director Director
EF EF

NN T & A
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A summary of the results and assets and liabilities of the Group for the last AEBEREEARTREENES  BEERBE
five financial years is as follows. BMEWT -
Year ended 31 May
BERA=+T—HLEE
2026 2025 2024 2023 2022
—ECRE —E-RF —ENF —T-=F T F
HK$’000 HK$'000 HK$'000 HK$’000 HK$'000
FET FET FET TET FET
RESULTS ES
Revenue Wras 108,802 202,785 223,331 198,025 212,285
Gross (loss)/profit (E8)/EF (2,513) (13,674) (31,864) (62,337) 30,212
(Loss)/profit before taxation BRELAT(EE),
el (17,137) (35,866) (45,890) (88,915) 20,174
Total comprehensive FR2E(FAX)/
(expenses)/income for WastBsE
the year (16,588) (34,501) (44,156) (87,008) 16,684
As at 31 May
REA=+-—H
2026 2025 2024 2023 2022
ZEOXRE —ToRF ZTWF —T=F —T-_F
HK$’000 HK$'000 HK$'000 HK$'000 HK$’000
TET THET FET FET THETT
ASSETS AND LIABILITIES BEERGAE
Total assets BEE 61,269 81,560 117,465 146,642 227,768
Total liabilities weE 19,969 38,100 43,561 40,171 34,289
Net assets BERE 41,300 43,460 73,904 106,471 193,479

232 Tian Cheng Holdings Limited X iZRE R A )



Tian Cheng Holdings Limited
ARERBRQT



	COVER
	CONTENTS
	CORPORATE INFORMATION
	CHAIRMAN’S STATEMENT
	MANAGEMENT DISCUSSION AND ANALYSIS
	BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
	DIRECTORS’ REPORT
	CORPORATE GOVERNANCE REPORT
	ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
	INDEPENDENT AUDITOR’S REPORT
	CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
	CONSOLIDATED STATEMENT OF FINANCIAL POSITION
	CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
	CONSOLIDATED STATEMENT OF CASH FLOWS
	NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
	FINANCIAL SUMMARY
	BACK COVER

